
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP & REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, JANUARY 23, 2018 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL 

    2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE BOULEVARD 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 

 
1. Presentation by JJS Partners on a financing proposal for the 365 Toll and International Bridge Trade Corridor Projects. 
2. Review of Quarterly Investment Report for the period ending December 31, 2017. 
3. Review of the Investment Policy for the Hidalgo County Regional Mobility Authority. 

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – Eric Davila, 

HCRMA 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project and Donna Lift Station – 

Ramon Navarro, HCRMA 

C. Report on Overweight/Oversized Vehicle Permits Issued in 2017 – Pilar Rodriguez, HCRMA 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for the Regular Meeting held December 19, 2017. 

B. Approval of Project & General Expense Report for the period from December 6, 2017 to January 5, 2018. 

C. Approval of Financial Report for December 2017. 

D. Approval of the Quarterly Investment Report for the period ending December 31, 2017. 

E. Resolution 2018‐ 01 – Annual approval of the Investment Policy for the Hidalgo County Regional Mobility Authority. 

F. Resolution 2018‐03 – Approval of Supplemental Number 2 to Work Authorization Number 2 the Professional Service 

Agreement with C&M Associates to provide a Traffic & Revenue analysis of Scenario “G” for the 365 Tollway Project. 



G. Resolution  2018‐04  – Approval of Contract Amendment Number  3 with C&M Associates  to  increase  the maximum 

payable amount for Work Authorization Number 2 

 

 

3. REGULAR AGENDA  
 

A. Resolution 2018 –02 – Approval of Change Order Number 9 and Final Closeout with Foremost Paving,  Inc. for the US 

281/Military Highway Overpass/Border Safety Inspection Facility Connector Project. 

B. Resolution 2018‐05 – Work Authorization Number 2 to the Professional Service Agreement with Blanton & Associates, 

Inc. to provide Environmental Clearance Support for the IBTC Project. 

C. Resolution  2018‐06  – Approval  of  Contract Amendment Number  1 with Blanton & Associates,  Inc.  to  increase  the 

maximum payable amount due Work Authorization Number 2. 

 

4. CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  

B. Consultation with Board Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for various parcels for 
the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

F. Consultation with Board Attorney on legal issues pertaining to Authorizing the Issuance, Sale and Delivery of one or 
more Series of Hidalgo County Regional Mobility Authority Senior Lien Revenue Bonds, Series 2017 in accordance with 
certain financing parameters; Approving the Form of, and Authorizing the Execution and Delivery of, the First 
Supplemental Trust Indenture; Appointing Authorized Officers to Authorize, Approve and Determine certain terms and 
provisions of the Series 2017 Bonds; Authorizing the execution and delivery of a contract of purchase for the Series 
2017 Bonds; Approving the preparation of an Official Statement in connection with the Offering and Sale of such 
Bonds; Authorizing the Execution and Delivery of Documents and Instruments in Connection with the Foregoing; and 
Enacting other provisions relating to the subject (Section 551.071 T.G.C.). 

G. Consultation with Board Attorney on legal issues pertaining to the Toll System Installation, Integration and 
Maintenance Contract with ETC Corporation for the Hidalgo County Regional Mobility Authority 365 Tollway Project 
(Section 551.071 T.G.C.). 

H. Consultation with Board Attorney on legal issues pertaining to the award of contract to Johnson Bros. Corporation for 
Construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway) (Section 
551.071 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 
 



 
 
 
 
 
 
 
 
 
 

C E R T I F I C A T I O N 

I,  the Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the Hidalgo  County  Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board  in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at  all  times,  and  said Notice was  posted  on  the  17th  day  of  January  2018  at  12:00  pm  and will  remain  so  posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

                                          Maria E. Alaniz 

                  Administrative Assistant 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956‐402‐4762 at least 24 hours before the meeting. 
 
 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half  (1/2) hour  in  length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do 

so, prior to the open comment period. The purpose of this comment period  is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of 

the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action 

or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the 

public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, 

and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                   

PLANNING COMMITTEE           DATE SUBMITTED           01/15/18                   
FINANCE COMMITTEE     MEETING DATE        01/23/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – PRESENTATION BY JJS PARTNERS ON A 

FINANCING PROPOSAL FOR THE 365 TOLL AND INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECTS            

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation by JJS Partners for the 365 Tollway and IBTC Projects    

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                       

PLANNING COMMITTEE           DATE SUBMITTED          01/09/2018                  
FINANCE COMMITTEE     MEETING DATE       01/23/2018 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 2 – QUARTERLY INVESTMENT REPORT FOR THE   

PERIOD ENDING DECEMBER 31, 2017.         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of the quarterly investment report.        
 

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                  

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 
 
11. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
12. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 
 
13. Executive Director’s Recommendation:         Approved          Disapproved        X  None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS   X   AGENDA ITEM   3  
PLANNING COMMITTEE   DATE SUBMITTED  01/09/18
FINANCE COMMITTEE   MEETING DATE   01/23/18
TECHNICAL COMMITTEE      

 

1. Agenda Item: WORKSHOP ITEM 3 - ANNUAL REVIEW OF THE HIDALGO COUNTY  
REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY   

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Annual review of the HCRMA Investment Policy as required by Public Fund Investment Act. No  
changes are proposed at this time.   

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas    
Transportation Code, TxDOT Policy   

 

4. Budgeted:  Yes  No X  N/A 
 
 

5. Staff Recommendation: Review only   
 

6. Program Manager’s Recommendation: Approved  Disapproved X  None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X  None 
 

9. Chief Auditor’s Recommendation: _  Approved  Disapproved  None 
 

10. Chief Financial Officer’s Recommendation:    X  Approved  Disapproved _  None 
 

11. Chief Development Engineers’ Recommendation:  __Approved  ___Disapproved      X   None 
 

12. Chief Construction Engineer’s Recommendation: __Approved __Disapproved   X   None 
 

13. Executive Director’s Recommendation:  X  Approved  Disapproved  None 



1 
Adopted: May 16, 2012 
Revised:  January 22, 2014 

Investment Policy 

I. Scope  
This policy applies to the investment of short-term operating funds and proceeds from certain bond 
issues. Longer-term funds, including investments of employees' investment retirement funds, are 
covered by a separate policy. 

1. Pooling of Funds Except for cash in certain restricted and special funds, Hidalgo County 
Regional Mobility Authority (RMA) will consolidate cash balances from all funds to maximize 
investment earnings. Investment income will be allocated to the various funds based on their 
respective participation and in accordance with generally accepted accounting principles.  

II. General Objectives 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield: 

1. Safety Safety of principal is the foremost objective of the investment program. Investments 
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio. The objective will be to mitigate credit risk and interest rate risk. 

a. Credit Risk Hidalgo County RMA will minimize credit risk, the risk of loss due to 
the failure of the security issuer or backer, by: 

 Limiting investments to the safest types of securities and the highest credit 
quality investment counterparts  

 Qualifying the financial institutions, broker/dealers, intermediaries, 
counterparties, investment agreement providers, and investment advisers with 
which Hidalgo County RMA will do business  

 Diversifying the investment portfolio so that potential losses on individual 
securities will be minimized.  

b. Interest Rate Risk Hidalgo County RMA will minimize the risk that the market value 
of securities in the portfolio will fall due to changes in general interest rates, by: 

 Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell 
securities on the open market prior to maturity (matching cash flow 
requirement with investment cash flow)  

 Investing operating funds primarily in shorter-term securities, money market 
mutual funds, or similar investment pools. 

 



2. Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that securities mature concurrent with cash needs to meet anticipated demands 
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of securities with active secondary or resale markets (dynamic 
liquidity). A portion of the portfolio also may be placed in money market mutual funds or local 
government investment pools which offer same-day liquidity for short-term funds. Investment 
agreements that provide cash flow flexibility may also be used. 

3. Yield The investment portfolio shall be designed with the objective of attaining a market rate 
of return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs. Return on investment is of subordinated importance compared 
to the safety and liquidity objectives described above. The core of investments are limited to 
relatively low risk securities in anticipation of earning a fair return relative to the risk being 
assumed. Securities shall not be sold prior to maturity with the following exceptions: 

 A security with declining credit may be sold early to minimize loss of principal.  

 A security swap would improve the quality, yield, or target duration in the portfolio.  

 Liquidity needs of the portfolio require that the security be sold. 

III. Standards of Care 

1. Prudence The standard of prudence to be used by investment officials shall be the "prudent 
person" standard and shall be applied in the context of managing an overall portfolio. 
Investment officers acting in accordance with written procedures and this investment policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security's credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion and the liquidity and the sale of securities are carried out in 
accordance with the terms of this policy. 

Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 

2. Ethics and Conflicts of Interest Officers and employees involved in the investment process 
shall refrain from personal business activity that could conflict with the proper execution and 
management of the investment program, or that could impair their ability to make impartial 
decisions. Employees and investment officials shall disclose any material interests in financial 
institutions with which they conduct business. They shall further disclose any personal 
financial/investment positions that could be related to the performance of the investment 
portfolio. Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of Hidalgo 
County RMA. 

3. Delegation of Authority Authority to manage the investment program is granted to a 
designated official as appointed by the Board, hereinafter referred to as “investment officer”, 
and derived from the following: Texas Public Fund Investment Act. Responsibility for the 
operation of the investment program is hereby delegated to the investment officer, who shall 



act in accordance with established written procedures and internal controls for the operation 
of the investment program consistent with this investment policy. Procedures should include 
references to: safekeeping, delivery vs. payment, investment accounting, repurchase 
agreements, wire transfer agreements, and collateral/depository investment agreements. No 
person may engage in an investment transaction except as provided under the terms of this 
policy and the procedures established by the investment officer. The investment officer shall 
be responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials. 

IV. Financial Dealers and Institutions 

1. Authorized Financial Dealers and Institutions A list will be maintained of financial 
institutions authorized to provide investment services. In addition, a list also will be maintained 
of approved security broker/dealers selected by creditworthiness (e.g., a minimum capital 
requirement of $10,000,000 and at least five years of operation). These may include, but are 
not limited to, "primary" dealers or regional dealers that qualify under Securities and Exchange 
Commission (SEC) Rule 15C3-1 (uniform net capital rule). 

All financial institutions and broker/dealers who desire to become qualified for investment 
transactions must supply the following as appropriate: 

 Audited financial statements  

 Proof of National Association of Securities Dealers (NASD) certification, as 
appropriate  

 Proof of state registration, as appropriate  

 Completed broker/dealer questionnaire, as appropriate  

 Certification of having read and understood the Hidalgo County RMA 
investment policy. 

An annual review of the financial condition and registration of qualified financial institutions 
and broker/dealers will be conducted by the investment officer. 

From time to time, the investment officer may choose to invest in instruments offered by 
minority and community financial institutions. In such situations, a waiver to the criteria under 
Paragraph 1 may be granted. All terms and relationships will be fully disclosed prior to 
purchase and will be reported to the appropriate entity on a consistent basis and should be 
consistent with state or local law. These types of investment purchases should be approved by 
the appropriate legislative or governing body in advance. 

2. Internal Controls The investment officer is responsible for establishing and maintaining an 
internal control structure designed to ensure that the assets of Hidalgo County RMA are 
protected from loss, theft or misuse. The internal control structure shall be designed to provide 
reasonable assurance that these objectives are met. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits requires estimates and judgments by management. 



Accordingly, the investment officer shall establish a process for an annual independent review 
by an external auditor to assure compliance with policies and procedures. The internal controls 
shall address the following points: 

 Control of collusion  

 Separation of transaction authority from accounting and recordkeeping  

 Custodial safekeeping  

 Avoidance of physical delivery securities  

 Clear delegation of authority to subordinate staff members  

 Written confirmation of transactions for investments and wire transfers  

 Development of a wire transfer agreement with the lead bank and third-party 
custodian 

3. Delivery vs. Payment All trades where applicable will be executed by delivery vs. payment 
(DVP) to ensure that securities are deposited in an eligible financial institution prior to the 
release of funds. Securities will be held by a third-party custodian as evidenced by safekeeping 
receipts. 

V. Suitable and Authorized Investments 

In accordance with authorizing Federal and State laws, the Trust Agreements, the Authority's 
depository contract, and appropriate approved collateral provisions, and in furtherance of the 
Investment Strategy Statement attached hereto, the Authority may utilize the following investments 
for the investment of the Authority's funds: 

Obligations of or Guaranteed by Governmental Entities 

a) Obligations of the United States or its agencies and instrumentalities, excluding mortgage-backed 
securities.  

b) Direct obligations of the State of Texas or its agencies and Instrumentalities.  

c) Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, 
or backed by the full faith and credit of, the State of Texas or the United States or their respective 
agencies and instrumentalities. 

d) Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated 
as to investment quality by a nationally recognized investment rating firm not less than A or its 
equivalent. 

e) Certificates of Deposit and Share Certificates 

A certificate of deposit, or share certificate meeting the requirements of the Act that are issued by 
or through a depository institution that either has its main office, or a branch in the State of Texas 
that is (1) guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor or 
the National Credit Union Share Insurance Fund or its successor; (2) secured by obligations 
described in clauses (a)-(d) above, excluding mortgage-backed securities directly issued by a 
federal agency or instrumentality that have a market value of not less than the principal amount of 



the certificates and those mortgage-backed securities listed in Section 16.0; or (3) secured in any 
other manner and amount provided by law for deposits of the Authority. 

In addition to Hidalgo County RMA to invest funds in certificates of deposit above, an investment 
in certificates of deposit made in accordance with the following conditions is an authorized 
investment under this policy: 

1. The funds are invested by Hidalgo County RMA through: (1) a broker that has its main office 
or a branch office in the State of Texas and is selected from a list adopted by Hidalgo County 
RMA as required by Section IV(1) of this Investment Policy; or (2) a depository institution 
that has its main office or a branch office in the State of Texas and that is selected by the 
investing entity. 

 
2. The broker or the depository institution selected by the investing entity under subparagraph (i) 

above arranges for the deposit of the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the account of Hidalgo County RMA. 

 
3. the full amount of the principal and accrued interest of each of the certificates of deposit is 

insured by the United States or an instrumentality of the United States; and 
 
4. Hidalgo County RMA appoints the depository institution selected by Hidalgo County RMA 

under subparagraph (i) above, an entity described by Section 2257.041(d) of the Act, or a 
clearing broker-dealer registered with the Securities and Exchange Commission and operating 
pursuant to Securities and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-
3) as custodian for the investing entity with respect to the certificates of deposit issued for the 
account of the investing entity. 

f) Repurchase Agreements 

A fully collateralized repurchase agreement that (1) has a defined termination date; (2) is secured 
by obligations described in clause (a) above; (3) requires the securities being purchased by the 
Authority to be pledged to the Authority, held in the Authority's name, and deposited at the time 
the investment is made with the Authority or with a third party selected and approved by the 
Authority; and (4) is placed through a primary government securities dealer, as defined by the 
Federal Reserve, or a financial institution doing business in the State of Texas. "Repurchase 
agreement" means a simultaneous agreement to buy, hold for a specified time, and sell back at a 
future date obligations described in clause (a) above, at a market value at the time the funds are 
disbursed of not less than the principal amount of the funds disbursed. The term includes a direct 
security repurchase agreement and reverse security repurchase agreement. 

Notwithstanding any other law, the term of any reverse security repurchase agreement may not 
exceed 180 days after the date the reverse security repurchase agreement is delivered. Money 
received by the Authority under the terms of a reverse security repurchase agreement shall be used 
to acquire additional authorized investments, but the term of authorized investments acquired must 
mature not later than the expiration date stated in the reverse security repurchase agreement. The 
Authority requires the execution of a Master Repurchase Agreement in substantially the form as 
may be prescribed by The Bond Market Association. 

g) Banker's Acceptance 

A Bankers' acceptance that (1) has a stated maturity of 270 days or fewer from the date of its 
issuance; (2) will be, in accordance with its terms, liquidated in full at maturity; (3) is eligible for 
collateral for borrowing from a Federal Reserve Bank; and (4) is accepted by a bank organized and 
existing under the laws of the United States or any state, if the short-term obligations of the bank, 



or of a bank holding company of which the bank is the largest subsidiary, are rated not less than 
A-1 or P-1 or an equivalent rating of at least one nationally recognized credit rating agency. Such 
transactions shall not exceed 5% of the total Authority's Investment Portfolio, and all such 
endorsing banks shall come only from a list of entities that are constantly monitored as to financial 
solvency. 

h) Commercial Paper 

Commercial Paper that (1) has a stated maturity of 270 days or fewer from the date of its issuance; 
and (2) is rated not less than A-1 or P-1 or an equivalent rating by at least (A) two nationally 
recognized credit rating agencies or (B) one nationally recognized credit rating agency and is fully 
secured by an irrevocable letter of credit issued by a bank organized and existing under the laws 
of the United States or any State. Such transactions shall not exceed 25% of the total Authority's 
Investment Portfolio with no more than 5% in any one issuer or its subsidiaries. 

i) Mutual Funds 

A no-load money market mutual fund that (1) is registered with and regulated by the Securities 
and Exchange Commission; (2) provides the Authority with a prospectus and other information 
required by the Securities Exchange Act of 1934 or the Investment Company Act of 1940; (3) has 
a dollar-weighted average stated maturity of 90 days or fewer; and (4) includes in its investment 
objectives the maintenance of a stable net asset value of $1 for each share. 

A no-load mutual fund that (1) is registered with the Securities and Exchange Commission; (2) has 
an average weighted maturity of less than two years; (3) is invested exclusively in obligations 
described in this Section 14.0; (4) is continuously rated as to investment quality by at least one 
nationally recognized investment rating firm of not less than AAA or its equivalent; and (5) 
conforms to the requirements set forth in Sections 2256.016(b) and (c) of the Act, relating to the 
eligibility of investment pools to receive and invest funds of investing entities. 

The Authority is not authorized to (1) invest in the aggregate more than 15% of its monthly average 
fund balance, excluding bond proceeds and reserves and other funds held for debt service, in 
mutual funds described in the immediately preceding paragraph; (2) invest any portion of bond 
proceeds, reserves and funds held for debt service, in mutual funds described in the immediately 
preceding paragraph; or (3) invest its funds or funds under its control, including bond proceeds and 
reserves and other funds held for debt service, in any one mutual fund described in either paragraph 
above in an amount that exceeds 10% of the total assets of the mutual fund. In addition, the total 
assets invested in any single mutual fund may not exceed 5% of the Authority’s average fund 
balance, excluding bond proceeds and reserves and other funds held for debt service.  

With regard to Money Market Mutual Funds, the Authority is not authorized to invest its funds in 
any one money market mutual fund in an amount that exceeds 5% of the total assets of the money 
market mutual fund. 

j) Investment Pools 

The Authority may invest its funds and funds under its control through an eligible investment pool 
if the Board of Directors by official action authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized investments permitted 
by the Act. The Authority may invest its funds through an eligible investment pool if the pool 
provides to the Investment Officer an offering circular or other similar disclosure document that 
contains, at a minimum, the following information: 

1) The types of investments in which money is allowed to be invested. 



2) The maximum average dollar-weighted maturity allowed, based on the stated maturity 
date, of the pool. 

3) The maximum stated maturity date any investment security within the portfolio has. 

4) The objectives of the pool. 

5) The size of the pool. 

6) The names of the members of the advisory board of the pool and the dates their terms 
expire. 

7) The custodian bank that will safe keep the pool's assets. 

8) Whether the intent of the pool is to maintain a net asset value of $1 and the risk of market 
price fluctuation. 

9) Whether the only source of payment is the assets of the pool at market value or whether 
there is a secondary source of payment, such as insurance or guarantees, and a description 
of the secondary source of payment. 

10) The name and address of the independent auditor of the pool. 

11) The requirements to be satisfied for an entity to deposit funds in and withdraw funds from 
the pool and any deadlines or other operating policies required for the entity to invest funds 
in and withdraw funds from the pool. 

12) The performance history of the pool, including yield, average dollar-weighted maturities, 
and expense ratios. 

To maintain eligibility to receive funds from and invest funds on behalf of the Authority, an 
investment pool must be continuously rated no lower than AAA, AAA-m, and AAA-f or at an 
equivalent rating of at least one nationally recognized rating service and must furnish to the 
Investment Officer: (i) Investment transaction confirmations and (ii) A monthly report that 
contains, at a minimum, the following information: 

1) The types and percentage breakdown of securities in which the pool has invested. 

2) The current average dollar-weighted maturity, based on the stated maturity date of the 
pool. 

3) The current percentage of the pool’s portfolio in investments that have stated maturities of 
more than one year. 

4) The book value versus the market value of the pool’s portfolio, using amortized cost 
valuation. 

5) The size of the pool. 

6) The number of participants in the pool. 

7) The custodian bank that is safekeeping the assets of the pool. 

8) A listing of daily transaction activity of the Authority in the pool. 

9) The yield and expense ratio of the pool. 

10) The portfolio managers of the pool. 

11) Any changes or addenda to the offering circular. 

The Authority by contract may delegate to an investment pool the Authority to hold legal title as 
custodian of investments purchased with its local funds. 



For purposes of investment in an investment pool, "yield" shall be calculated in accordance 
with regulations governing the registration of open-end management investment companies 
under the Investment Company Act of 1940, as promulgated from time to time by the federal 
Securities and Exchange Commission.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool created to function as a money market mutual fund must mark its portfolio to 
market daily, and, to the extent reasonably possible, stabilize at a $1 net asset value. If the ratio 
of the market value of the portfolio divided by the book value of the portfolio is less than 0.995 
or greater than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio 
between 0.995 and 1.005.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool must have an advisory board composed: 

1) Equally of participants in the pool and other persons who do not have a business 
relationship with the pool and are qualified to advise the pool, for a public funds 
investment pool created under Chapter 791, Texas Government Code, and managed 
by a state agency; or 

2) Of participants in the pool and other persons who do not have a business relationship 
with the pool and are qualified to advise the pool, for other investment pools. 

k) Guaranteed Investment Contracts 

A Guaranteed Investment Contract is an authorized investment for bond proceeds if the guaranteed 
investment contract: 

1) Has a defined termination date; 

2) Is secured by obligations described by clause (a) above, but excluding those 
obligations described by Section 16.0 herein in an amount at least equal to the amount 
of bond proceeds invested under the contract; 

3) Is pledged to the Authority and deposited with the Authority or with a third party 
selected and approved by the Authority; and 

4) Meets the following requirements: 

a) The Board of Directors of the Authority must specifically authorize 
guaranteed investment contracts as an eligible investment in the order, 
ordinance, or resolution authorizing the issuance of bonds; 

b) The Authority must receive bids from at least three separate providers with no 
material financial interest in the bonds from which proceeds were received; 



c) The Authority must purchase the highest yielding guaranteed investment 
contract for which a qualifying bid is received; 

d) The price of the guaranteed investment contract must take into account the 
reasonably expected drawdown schedule for the bond proceeds to be 
reinvested; and 

The provider must certify the administrative costs reasonably expected to be paid to 
third parties in connection with the guaranteed investment contract. 

The following are not authorized investments under this Section V: 

 
1. Obligations whose payment represents the coupon payments on the outstanding principal 

balance of the underlying mortgage-backed security collateral and pays no principal; 
2. Obligations whose payment represents the principal stream of cash flow from the underlying 

mortgage-backed security collateral and bears no interest; 
3. Collateralized mortgage obligations that have a stated final maturity date of greater than 10 

years; and. 
4. Collateralized mortgage obligations the interest rate of which is determined by an index that 

adjusts opposite to the changes in a market index. 

VI. Investment Parameters 

1. Diversification The investments shall be diversified by: 

 limiting investments to avoid over concentration in securities from a specific issuer or 
business sector (excluding U.S. Treasury securities),  

 limiting investment in securities that have higher credit risks,  

 investing in securities with varying maturities, and  

 continuously investing a portion of the portfolio in readily available funds such as 
local government investment pools (LGIPs), money market funds or repurchase 
agreements to ensure that appropriate liquidity is maintained in order to meet ongoing 
obligations. 

2. Maximum Maturities To the extent possible, Hidalgo County RMA shall attempt to match 
its investments with anticipated cash flow requirements. Unless matched to a specific cash 
flow, the Hidalgo County RMA will not directly invest in securities maturing more than five 
(5) years from the date of purchase or in accordance with state and local statutes and 
ordinances. Hidalgo County RMA shall adopt weighted average maturity limitations (which 
often range from 90 days to 3 years), consistent with the investment objectives. 

Reserve funds and other funds with longer-term investment horizons may be invested in 
securities exceeding five (5) years if the maturity of such investments are made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in securities with 
longer maturities shall be disclosed in writing to the legislative body.  



Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as LGIPs, money 
market funds, or overnight repurchase agreements to ensure that appropriate liquidity is 
maintained to meet ongoing obligations. 

VII. Reporting 

1. Methods The investment officer shall prepare an investment report at least quarterly, including 
a management summary that provides an analysis of the status of the current investment 
portfolio and transactions made over the last quarter. This management summary will be 
prepared in a manner which will allow Hidalgo County RMA to ascertain whether investment 
activities during the reporting period have conformed to the investment policy. The report 
should be provided to the investment officer, the legislative body, and any pool participants. 
The report will include the following: 

 Listing of individual securities held at the end of the reporting period.  
 Realized and unrealized gains or losses resulting from appreciation or depreciation by 

listing the cost and market value of securities over one-year duration that are not 
intended to be held until maturity (in accordance with Governmental Accounting 
Standards Board (GASB) requirements).  

 Average weighted yield to maturity of portfolio on investments as compared to 
applicable benchmarks.  

 Listing of investment by maturity date.  
 Percentage of the total portfolio which each type of investment represents. 

2. Performance Standards The investment portfolio will be managed in accordance with the 
parameters specified within this policy. The portfolio should obtain a market average rate of 
return during a market/economic environment of stable interest rates. 

3. Marking to Market The market value of the portfolio shall be calculated at least quarterly 
and a statement of the market value of the portfolio shall be issued at least quarterly. In defining 
market value, considerations should be given to the GASB Statement 31 pronouncement. 

VIII. Policy Considerations 

1. Exemption Any investment currently held that does not meet the guidelines of this policy shall 
be exempted from the requirements of this policy. At maturity or liquidation, such monies shall 
be reinvested only as provided by this policy 

2. Amendments This policy shall be reviewed on an annual basis. Any changes must be 
approved by the investment officer and any other appropriate authority, as well as the 
individual(s) charged with maintaining internal controls. 

IX. List of Attachments 

The following documents, as applicable, are (or may be in the future) attached to this policy: 



 Listing of authorized personnel,  

 Repurchase agreements and tri-party agreements,  

 Listing of authorized broker/dealers and financial institutions,  

 Credit studies for securities purchased and financial institutions used,  

 Safekeeping agreements,  

 Wire transfer agreements,  

 Sample investment reports, and  

 Methodology for calculating rate of return. 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                             

PLANNING COMMITTEE           DATE SUBMITTED           1/15/18                                                            
FINANCE COMMITTEE     MEETING DATE        1/23/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY  

AND IBTC PROJECTS._________________________________________________________ 
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Management Activity for 365 Tollway and IBTC Projects.   

          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report only               ________ 
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:        Approved          Disapproved      X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:        Approved          Disapproved        X_  None 
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BOARD OF DIRECTORS MEETING 

FOR JANUARY 2018

Report on HCRMA Program Management Activity

Chief Development Engineer – Eric Davila, PE, PMP, CFM

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

R. David Guerra, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

Josue Reyes, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Dir.

Ramon Navarro IV, PE, CFM, Chief Construction Eng.

Eric Davila, PE, CFM, Chief Development Eng.

Carlos “CJ” Moreno, Jr., Acquisition Coord.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 
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OVERVIEW

 365 TOLL Project Overview 

 IBTC Project Overview

 Overweight Permit Summary

 Construction Economics Update

MISSION STATEMENT:

“To provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and services”
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY365 TOLL

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE



http://www.hcrma.net4

 SYSTEMWIDE TASKS

 Continued Management of HCRMA 

ProjectWise System 

▪ Used for our all electronic core DESIGN and 

CONSTR related filing and coordination. 

 Continued Management of HCRMA FTP System

▪ User group workspaces created, all systems 

nominal. 

 Microsoft Office 365 Migration

▪ Transferred domain/webhosting to HCRMA 

hosted solution. 

 Continued update of New HCRMA GIS 

Website

▪ http://hcrma.net/GIS-public.html

SYSTEM 

WIDE

http://hcrma.net/GIS-public.html
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MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

95% ROW AS OF 
06/30/2017

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –

LETTING: 10/2017
START: 01/2018

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY 

AVE TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

365 TOLL
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365 TOLL

 Advance Planning

▪ Env.: Final USIBWC No Objection Letter 
acquired.

▪ Surveys: SUE complete, “gap” parcels 
ongoing for public Row that needs to 
eventually get incorporated into HCRMA 
ROW Map.  

▪ ROW Acquisition: 25 parcels remaining 
(23 final resolution with irrigation districts), 
representing 5% of the remaining area. 

▪ Utility Relo.: Ongoing 

▪ Drainage Outfalls: HCDD1 Providing 
Schematics End of Sept 2017 for priority 1 
outfalls. 

365 

TOLL
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365 TOLL

 Design (PS&E): 

▪ Segment engineers addressing TxDOT 
100% comments. 

 Bid Phase

▪ Formal announcement posted to website:  
http://hcrma.net/bids.html

▪ CivCAST Highlights 

o All Electronic Bidding Process

o 308 Plan Holders

o 280 Questions Asked (100% of them 
answered).

o 450 plan sheet revisions coordinated / issued 
over 4 addenda.

365 

TOLL

http://hcrma.net/bids.html
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365 TOLL

 Post-NEPA Activity:

▪ USIBWC Coordination during Construction

▪ USACE 404 Site Grading Improvements 

 GEC Activity (HDR Engineering, Inc.):

▪ Conducted due diligence on construction 

costs and operational modeling.  

▪ GEC Report 98% complete. 

 Finance: 

▪ Construction / operations modeling 

ongoing. 

▪ Coordinating Maps / content necessary for 

prelim. official statement (POS).

365 

TOLL
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IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE W/ SH 365 AT FM 3072 / 

DICKER RD TO I-2 AND TO FM 493

MAJOR MILESTONES:

EST. NEPA 

CLEARANCE: 06/2019

LETTING: 12/2020

IBTC
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 IBTC
 Advance Planning

▪ Env.: Classification Letter and Scoping Toolkit 
Submitted Aug 2017

o TxDOT concurred with the EA Classification 

o IBTC EA scope has been developed with  Blanton & 
Associates and WA #2 prepared for Board review / 
possible approval. 

▪ Surveys (65% complete) 

▪ ROW Acquisition (33% complete) 

▪ Utility Relo. (25%, SUE done, process initiated) 

 Design (PS&E, 50% complete): 

▪ On Hold

 Related Construction: 

▪ IBTC Lift Sta Relo (as part of ETT Agreement) 

▪ Demos of HCRMA-Acquired Structures within IBTC / 
Red River area. 

IBTC
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DESCRIPTION:

 PROJECT LENGTH IS 
APPROX. 27 MI 

 FROM I-69C IN 
HIDALGO COUNTY 
TO I69-E IN 
CAMERON COUNTY

 KEY PARALLEL 
CORRIDOR TO I-2 
WITH IMPORTANCE 
TO MOBILITY 
PROJECTS BY TXDOT, 
CCRMA AND HCRMA

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

FM 1925
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FM

1925
 FM 1925

 TxDOT Committed Supplemental 

Development Authority Funds for the 

Entire 27 Mile Corridor as an expressway 

facility.

 TxDOT has committed to funding the 

development of the Schematic Design 

and Environmental documents.
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365 TOLL

OVERWEIGHT
CORRIDOR
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2017 OVERWEIGHT PERMITS 01/01 –12/31
OW

Total Permits Issued: 37,048

Total Amount Collected: 3,536,079$     

 ■ Convenience Fees: 94,399$           

 ■ Total Permit Fees: 3,441,680$     

– Pro Miles: 111,144$       

– TxDOT: 2,925,428$    

– HCRMA: 405,108$       
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2018 OVERWEIGHT PERMITS 01/01 –01/12
OW

Total Permits Issued: 987

Total Amount Collected: 202,926$        

 ■ Convenience Fees: 5,526$             

 ■ Total Permit Fees: 197,400$        

– Pro Miles: 2,961$           

– TxDOT: 167,790$       

– HCRMA: 26,649$         
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CONSTR. ECON. DIGEST JAN 2018
CE
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Construction Cost Index (2012-2018) 

Costs Increased +1.8% 
from 2017-2018 and 

+3.3% from Jan 2017.
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CONSTR. ECON. DIGEST JAN 2018
 The 20-city average price 

for liquid asphalt has 
changed as follows:

▪ Price decreased 0.1% since 
Dec 2017

▪ Price increased 5.0 % since 
Jan 2017

17
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     1B 
PLANNING COMMITTEE   DATE SUBMITTED           1/15/2018 
FINANCE COMMITTEE MEETING DATE         1/23/2018 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR US 281/MILITARY HIGHWAY
OVERPASS/BSIF CONNECTOR AND DONNA LIFT STATION PROJECTS.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project
by Ramon Navarro, IV, Chief Construction Engineer. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY









100.00 100.00 99.53 100.00 99.21 98.49

93.66

97.80
100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00 100.00

90.86

99.80 100.00 100.00 100.00 100.00 100.00

93.94

90

99.95

90.00

100.00 100.00 100.00

81.82

100.00

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

90.00

100.00

P
R

EP
A

R
IN

G
 R

O
W

EX
C

A
V

A
TI

O
N

 (
R

O
A

D
W

A
Y)

EM
B

A
N

K
M

EN
T 

(F
IN

A
L)

(D
EN

S 
C

O
N

T)
(T

Y 
C

)

FL
 B

S 
(R

D
W

Y 
D

EL
)(

TY
 E

 G
R

 4
)(

FN
A

L 
P

O
S)

LI
M

E 
TR

T 
(E

X
ST

 M
A

TL
) 

(1
2

")

LI
M

E 
(H

YD
, C

O
M

 O
R

 Q
K

)(
SL

U
R

R
Y)

C
EM

EN
T

C
EM

EN
T 

TR
EA

T 
(N

EW
 B

A
SE

) 
(1

0
")

D
-G

R
 H

M
A

  T
Y 

B
 S

A
C

-B
 P

G
 (

6
4

-2
2

)

ST
O

N
E-

M
TR

X
-A

SP
H

 S
M

A
-D

 S
A

C
-B

 P
G

7
6

-2
2

C
O

N
C

 P
V

M
T 

(C
O

N
T 

R
EI

N
F 

- 
C

R
C

P
) 

(1
1

.5
")

D
R

IL
L 

SH
A

FT
 (

3
6

 IN
)

D
R

IL
L 

SH
A

FT
 (

6
0

 IN
)

C
L 

C
 C

O
N

C
 (

A
B

U
T)

C
L 

C
 C

O
N

C
 (

C
A

P
)

C
L 

C
 C

O
N

C
 (

C
O

LU
M

N
)

R
EI

N
F 

C
O

N
C

 S
LA

B

P
R

ES
TR

 C
O

N
C

 G
IR

D
ER

 (
TX

5
4

)

R
IP

R
A

P
 (

C
O

N
C

)(
4

 IN
)

R
C

 P
IP

E 
(C

L 
II

I)
(3

0
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
II

I)
(3

6
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
II

I)
(4

2
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
II

I)
(4

8
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
II

I)
(5

4
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
II

I)
(7

2
 IN

)(
SP

L)

R
C

 P
IP

E 
(C

L 
V

)(
7

2
 IN

)(
SP

L)

IN
LE

T 
(C

O
M

P
L)

(P
C

U
)(

5
FT

)(
N

O
N

E)

M
O

B
IL

IZ
A

TI
O

N

P
ER

M
 C

TB
 (

SG
L 

SL
O

P
E)

 (
TY

 1
) 

(4
2

 )

LA
N

D
SC

A
P

E 
P

A
V

ER
S

C
O

N
C

 C
U

R
B

 &
 G

U
TT

ER
 (

TY
 B

)(
M

O
U

N
TA

B
LE

)

C
R

A
SH

 C
U

SH
 A

TT
EN

 (
IN

ST
L)

G
EO

G
R

ID
 B

A
SE

 R
EI

N
FO

R
C

EM
EN

T 
(T

Y 
I)

P
R

EP
A

R
IN

G
 R

O
W

D
-G

R
 H

M
A

  T
Y 

B
 S

A
C

-B
 P

G
 (

6
4

-2
2

)

C
O

N
C

 P
V

M
T 

(C
O

N
T 

R
EI

N
F 

- 
C

R
C

P
) 

(1
1

.5
")

MAJOR ITEMS of WORK



SCHEDULE & CONSTRUCTION COSTS

98.16%

1.84%

ESTIMATE PERCENTAGES
ESTIMATE COMPLETED $18,986,931.26

ESTIMATE REMAINING $355,782.41

TOTAL TIME 

ALLOTED

566 DAYS

JOB TIME EXPENDED

TIME USED 608 DAYS
TIME REMAINING  0 DAYS
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Item 1C 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1C                   

PLANNING COMMITTEE           DATE SUBMITTED           01/09/18                   
FINANCE COMMITTEE     MEETING DATE        01/23/18_ 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON OVERWEIGHT/OVERSIZED VEHICLE PERMITS ISSUED IN 

2017.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Overweight/Oversized vehicle permits issued in 2017 by Pilar Rodriguez, Executive  

Director.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Memorandum 
To: S. David Deanda, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: January 9, 2018 

Re: Overweight/Oversized Permits  

 
 
Attached is a report indicating the statistic for the issuance of Overweight/Oversized Permits for 
the 2017 Fiscal (calendar) year for the Authority.  The permit system went live on April 11, 2014 
with a permit fee of $80.  Effective November 13, 2017, the fee increased to $200.  Allocation of 
these permits remains the same with TXDoT receiving 85% and the HCRMA 15% less the 
Promiles fee, which is $3.00 per permit issued. Promiles also charges a 3% credit card pass-
through convenience fee to those that pay by credit card.  
 
For the period of January 1, 2015 to December 31, 2015, the Authority issued 14,427 permits 
for the overweight cargo shipments and generated permit fees in the amount of $1,183,442.40.  
Of the total collected, TxDOT received $981,036; HCRMA $129,843; Promiles $43,281 and 
$29,282.40 in credit card pass-through convenience fees. 
 
For the period of January 1, 2016 to December 31, 2016, the Authority issued 28,357 permits 
for the overweight cargo shipments and generated permit fees totaling $2,331,860.  Of this 
amount, TxDOT received $1,928,276; HCRMA $255,213; Promiles $85,071 and $63,300 in 
credit card pass-through fees. 
 
For the period of January 1, 2017 to December 31, 2017, the Authority issued 37,048 permits 
for the overweight cargo shipments and generated permit fees totaling $3,536,079.20.  Of this 
amount, TxDOT received $2,925,428; HCRMA $405,108; Promiles $111,144 and $94,399.20 in 
credit card pass-through fees. 
 
 
If you should have any questions for require additional information, please feel free to contact 
me. 



Jan Feb Mar April May June July Aug Sept Oct Nov* Dec Total

2014 1 0 0 2 3 32 97 170 210 515

2015 385 682 939 1,308 1,506 1,666 1,591 1,265 1,260 1,410 1,243 1,172 14,427

2016 1,584 1,998 2,244 2,466 2,647 2,909 3,024 2,621 2,498 2,374 1,988 2,004 28,357

2017 2,689 2,565 3,336 3,141 3,788 3,918 3,643 3,260 2,710 2,814 2,621 2,563 37,048

80,347

*Effective November 13, 2017, permit fee increased from $80 to $200

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           01/10/18                   
FINANCE COMMITTEE     MEETING DATE        01/23/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD DECEMBER 19, 

2017.              
  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held December 19, 2017.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held December 19, 2017, as presented.        
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, December 19, 2017, at 5:30 pm at the Pharr City Hall City Commission Chambers, 2nd Floor, 118 South Cage 

Boulevard, Pharr, Texas, with the following present: 

 
Board Members:    S. David Deanda, Jr., Chairman           HCRMA 
        Forrest Runnels, Vice‐Chairman        HCRMA 

Ricardo Perez, Secretary/Treasurer      HCRMA 
Alonzo Cantu, Director          HCRMA 
Paul S. Moxley Director          HCRMA 
Josue Reyes, Director          HCRMA 

 
Absent:      David Guerra, Director          HCRMA 
                 
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro, Chief Construction Engineer    HCRMA 
        Eric Davila, Chief Development Engineer     HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 

Jose Castillo, Chief Financial Officer      HCRMA 
Carlos Moreno, Land Acquisition Coordinator    HCRMA 

        Maria Alaniz, Administrative Assistant II     HCRMA 
        Luis Cardenas, Legal Counsel        HCRMA 
           
         

               
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  

 

Chairman Deanda called the Workshop to order at 5:30 pm. 

 

1. Review of Annual Report for submission to the Texas Department of Transportation.  

Mr. Eric Davila reviewed the Annual Report for submission to the Texas Department of Transportation. 

         

 ADJOURNMENT OF WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:39 pm.  
 
A. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA. 
Mr.  Eric  Davila  reported  on  Program Manager  Activity  for  365  Tollway  Project  and  IBTC  Environmental 

Clearance Document. No action taken. 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project and Donna Lift 
Station – Ramon Navarro, HCRMA. 
Mr. Ramon Navarro reported on Construction Activity for US 281/Military Highway Overpass/BSIF Connector 

Project and Donna Lift Station Project. No action taken. 

B. CONSENT AGENDA.  

Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve the Consent Agenda.   Motion carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held November 28, 2017. 

Approved the Minutes for the Regular Meeting held November 28, 2017 as presented. 
 

B. Approval of Project & General Expense Report for the period from November 7, 2017 to December 5, 2017. 
Approved the Project & General Expense Report for the period from November 7, 2017 to December 5, 2017. 

   
C. Approval of Financial Report for November 2017. 

Approved the Financial Report for November 2017. 
 

D. Resolution 2017‐96 – Approval of Supplemental Number 1 to Work Authorization Number 2 the Professional 
Service Agreement with C&M Associates to provide a Traffic & Revenue analysis of Scenario “F” for the 365 
Tollway Project.  
Approved Resolution 2017 – 96 – Approval of Supplemental Number 1 to Work Authorization Number 2 the 
Professional Service Agreement with C&M Associates to provide a Traffic & Revenue analysis of Scenario “F” 
for the 365 Tollway Project in the amount of $18,375. 
 

E. Resolution 2017‐97 ‐ Approval of Contract Amendment Number 2 to the Professional Service Agreement with 
C&M Associates to increase the maximum payable amount for Supplemental Number 1 to Work Authorization 
Number 2.  
Approved Resolution 2017 – 97 – Approval of Contract Amendment Number 2  to  the Professional Service 
Agreement with C&M Associates to  increase the maximum payable amount for Supplemental Number 1 to 
Work  Authorization  Number  2  in  the  amount  of  $18,375  for  a  revised  maximum  payable  amount  of 
$46,644.24. 
 

F. Resolution 2017‐98 – Approval of Work Authorization Number 9 to the Professional Service Agreement with 
Raba Kistner to provide an alternate pavement design for the 365 Tollway Project.  
Approved Resolution  2017  –  98  – Approval  of Work Authorization Number  9  to  the  Professional  Service 
Agreement with Raba Kistner  to provide an alternate pavement design  for  the 365 Tollway Project  in  the 
amount of $19,579.34. 
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G. Resolution 2017‐99 – Approval of Contract Amendment Number 9 to the Professional Service Agreement with 
Raba Kistner to increase the maximum payable amount for Work Authorization Number 9.  
Approved Resolution 2017 – 99 – Approval of Contract Amendment Number 9  to  the Professional Service 
Agreement with Raba Kistner to increase the maximum payable amount for Work Authorization Number 9 in 
the amount of $19,579.34 for a revised maximum payable amount of $922,747.50. 
 

H. Resolution 2017‐101 – Approval of Change Order 1 with International Consulting Engineers for a no‐cost time 
extension for the Donna Lift Station.  
Approved Resolution 2017 – 101 – Approval of Change Order 1 with International Consulting Engineers for a 
no‐cost time extension for the Donna Lift Station. 
 
 

C. REGULAR AGENDA 
 

A. Resolution 2017 – 93 – Approval of Change Order Number 9 and Final Closeout with Foremost Paving, Inc. for 
the US 281/Military Highway Overpass/Border Safety Inspection Facility Connector Project. 
Item Removed from Agenda. 
 

B. Resolution 2017 – 100 – Adoption of Fiscal Year 2018 Operating and Capital Budget for the Hidalgo County 
Regional Mobility Authority. 
Motion by Forrest Runnels, with a second by Rick Perez, to approve Resolution 2017 – 100 – Adoption of 
Fiscal Year 2018 Operating and Capital Budget for the Hidalgo County Regional Mobility Authority.     Motion 
carried unanimously. 
 

D. CHAIRMAN’S REPORT 

 

A. None. 

 

E.  TABLED ITEMS 

 
A. None 

 

F. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by Forrest Runnels, with a second by Josue Reyes, to enter into Executive Session to consult with the Board 
Attorney  on  legal  issues  pertaining  to  Items  6I  of  the  Texas  Government  Code  at  5:48pm. Motion  carried 
unanimously. 

 
A. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 

No action taken. 

 

B. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for 

Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 

No action taken.  
 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for various 

parcels for the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
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D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 

required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

 

E. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C). 

No action taken. 

 

F. Consultation with Board Attorney on legal issues pertaining to Authorizing the Issuance, Sale and Delivery of 

one or more Series of Hidalgo County Regional Mobility Authority Senior Lien Revenue Bonds, Series 2017 in 

accordance with certain  financing parameters; Approving  the Form of, and Authorizing  the Execution and 

Delivery of, the First Supplemental Trust Indenture; Appointing Authorized Officers to Authorize, Approve and 

Determine certain terms and provisions of the Series 2017 Bonds; Authorizing the execution and delivery of a 

contract  of  purchase  for  the  Series  2017  Bonds;  Approving  the  preparation  of  an  Official  Statement  in 

connection with the Offering and Sale of such Bonds; Authorizing the Execution and Delivery of Documents 

and  Instruments  in Connection with  the  Foregoing;  and Enacting other provisions  relating  to  the  subject 

(Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

G. Consultation with Board Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract with ETC Corporation for the Hidalgo County Regional Mobility Authority 365 Tollway 

Project (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

H. Consultation with Board Attorney on legal issues pertaining to the award of contract to Johnson Bros. 

Corporation for Construction of the 365 Tollway Project from US 281/Military Highway to FM 396 

(Anzalduas Highway) (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

I. Consultation on personnel matters, including 2017 compensation (Section 551.074 T.G.C.).                                                
No action taken. 

 

PUBLIC COMMENT 
 

None 
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ADJOURNMENT 

 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:01 pm.  
 
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   2B 
PLANNING COMMITTEE   DATE SUBMITTED           01/19/18 
FINANCE COMMITTEE MEETING DATE        01/23/18 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
DECEMBER 6, 2017 TO JANUARY 5, 2018

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of project and general expense report for the period from
December 6, 2017 to January 5, 2018. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:       X   Yes           No          N/A Funding Source:  VRF Bond 

General Account 
Capital Projects Account 
R.O.W Services 

$__124,025.972 
$__523,901.511 
$__158,152.72 

SIB Loan $ 0.00 
Total Project Expenses for Reporting Period  $ __806,080.20 

Fund Balance after Expenses $  1,941,094.73 

5. Staff Recommendation: Motion to approve the project and general expense report for the
period from December 6, 2017 to January 5, 2018 as presented.

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 

13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 

1 Previously $417,349.05.  Added Foremost Invoice of $116,347.46 to the $0.10 amount and Bracewell Inv. for $9,205.00.
2
 Previously $101,924.23.  Added Bracewell Invoice of $3,101.74



Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: January 15, 2018 

Re: Expense Report for the Period from December 6, 2017 to January 5, 2018 

Attached is the expense report for the period commencing on December 6, 2017 and ending on January 
5, 2018. 

Expenses for the General Account total $124,025.97, the Capital Projects Account total 
$523,901.51, ROW total $158,152.72 and for the SIB Loan total $0.00. The aggregate expense 
for the reporting period is $806,080.20. 

Based on review by this office, approval of expenses for the reporting period is recommended 
in the aggregate amount of $806,080.20. 

This leaves a fund balance (all funds) after expenses of $1,941,094.73. 

If you should have any questions or require additional information, please advise.  



Plains Capital 41

Make Check Payable to Date Work Performed Amount

Wages & Benefits City of Pharr December 2017 74,897.46$                                                                                                                         

Office Depot December 2017 199.14$                                                                                                                                

Office Depot December 2017 170.04$                                                                                                                                

A‐Fast Delivery, LLC December 2017 149.00$                                                                                                                                

Wilmington Trust 12/10/2017‐12/09/2018 2,000.00$                                                                                                                            

Telephone Verizon Wireless Thru 01/01/2018 189.99$                                                                                                                                

Pathfinder Public Affairs December 2017 10,000.00$                                                                                                                          

Eric Davila  2018 90.00$                                                                                                                                  

AAMECC, LLC December 2017 2,256.25$                                                                                                                            

Bracewell, LLP December 2017 3,101.74$                                                                                                                            

Law Office of Richard A Cantu, P.C.  Dec‐17 165.00$                                                                                                                                

Accounting Fees City of Pharr December 2017 205.00$                                                                                                                               

Rent City of Pharr January 2018 1,969.60$                                                                                                                           

City of Pharr December 2017 4,879.58$                                                                                                                            

Dahill 1/08/2018‐2/07/2018 683.21$                                                                                                                                

Dahill 1/14/2018‐02/13/2018 224.46$                                                                                                                                

Professional Services               Pena Designs December 2017 200.00$                                                                                                                                

Credit Card Services 12/04/17‐01/03/18 370.00$                                                                                                                                

Credit Card Services 12/04/17‐01/03/18 332.54$                                                                                                                                

Credit Card Services 12/04/17‐01/03/18 1,282.96$                                                                                                                            

Info Tech, Inc. 7/10/1905 19,000.00$                                                                                                                          

Rent  Pharr Bridge Business Park, LLC February 2018 1,400.00$                                                                                                                           

Janitorial Services ABC Janitorial & Floor Care, Inc.  December 2017 260.00$                                                                                                                               

124,025.97$                                                                                                                        

Wilmington Trust 45/Capital Projects

Legal Services Bracewell, LLC December 2017 9,205.00$                                                                                                                            

Engineering Services HDR  10/29/17‐11/25/17 35,571.64$                                                                                                                          

L&G Engineering  07/01/17‐10/31/17 20,000.97$                                                                                                                          

S&B Infrastructure 07/01/17‐07/31/17 18,623.00$                                                                                                                          

S&B Infrastructure 07/01/17‐07/31/17 26,202.13$                                                                                                                          

Tedsi 01/01/17‐06/30/17 124,378.42$                                                                                                                        

Tedsi 01/001/2017‐11/30/2017 14,892.77$                                                                                                                          

C&M Associates, Inc.  12/01/2017‐12/31/2017 18,375.00$                                                                                                                          

Blanton & Associates 12/01/207‐12/31/2017 2,998.80$                                                                                                                            

Construction Foremost Paving, Inc. December 2017 116,347.56$                                                                                                                        

International Consulting Engineers December 2017 41,548.50$                                                                                                                          

Terracon  Thru 12/30/2017 766.58$                                                                                                                                

Saenz Oil & Gas Services 11/01/17‐12/31/2017 3,852.07$                                                                                                                            

Saenz Brothers Construction, LLC Thru 1/11/2018 65,000.00$                                                                                                                          

Greater Texas Landscape Services 12/17/2017 832.31$                                                                                                                                

498,594.75$                                                                                                                        

R.O.W. Services Requisitions Paid

Barron, Adler, Clough & Oddo, LLP 365 Tollway  22,242.52$                                                                                                                         

Special Commissioners:  Marcus Barrera, Ricardo Flores, John Millin 365 Tollway 7,500.00$                                                                                                                           

Special Commissioners ‐ Matthew Martinez, Jackelyne Martinez, EJ Rodriguez 365 Tollway 7,500.00$                                                                                                                           

Barron, Adler, Clough & Oddo, LLP 365 Tollway 22,690.20$                                                                                                                         

Hidalgo County, Pct No. 2 Eduardo "Eddie" Cantu, County Commissioner 365 Tollway 36,100.00$                                                                                                                         

Hidalgo County, Pct No. 2 Eduardo "Eddie" Cantu, County Commissioner US281 7,220.00$                                                                                                                           

Special Commissioners ‐Various Special Commissioners 365 Tollway 47,400.00$                                                                                                                         

Special Commissioners:  Maria Garcia, Jose Ramirez, Juan A Ramirez, Xavier Ornelas 365 Tollway 7,500.00$                                                                                                                           

158,152.72$                                                                                                                        

SIB Construction Account 45

Legal Fees Law Office of Richard A. Cantu December 2017 11,450.76$                                                                                                                          

Garza & Associates December 2017 5,625.00$                                                                                                                            

Sendero Acquisitions Thru 12/31/2017 1,150.00$                                                                                                                            

Acquisition Services Sierra Title of Hidalgo County, Inc.  12/15/2017 7,081.00$                                                                                                                            

25,306.76$                                                                                                                          

Sub Total ‐ General 124,025.97$                                                                                                   

Sub Total ‐ Projects 498,594.75$                                                                                                   

Sub Total ‐ R.O.W.  158,152.72$                                                                                                   

Sub Total ‐ SIB Acquisition 25,306.76$                                                                                                      
Sub Total ‐ SIB R.O.W. ‐

Total  806,080.20$                                                                                                  

Approved:  Recommend Approval: 
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

   

Approved:  Date 1/23/2018
Ricardo Perez, Secretary/Treasurer

Dec. 6 - Jan. 5

January 2018
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Item 2C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   2C 
PLANNING COMMITTEE   DATE SUBMITTED           01/18/18 
FINANCE COMMITTEE MEETING DATE        01/23/18 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF
DECEMBER 2017.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of financial report for the months of December 2017.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
December 2017, as presented.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 



























































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   2C 
PLANNING COMMITTEE   DATE SUBMITTED           01/15/18 
FINANCE COMMITTEE MEETING DATE        01/23/18 
TECHNICAL COMMITTEE 

1. Agenda Item:   APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF 
DECEMBER 2017.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of financial report for the months of December 2017.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
December 2017, as presented.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 
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Item 2D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                        

PLANNING COMMITTEE           DATE SUBMITTED          01/09/2018                  
FINANCE COMMITTEE     MEETING DATE       01/23/2018 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD 

ENDING DECEMBER 31, 2017.          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending December  

31, 2017.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending December 31, 2017 as presented          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
11. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
12. Construction Engineer’s Recommendation:         Approved          Disapproved         X     None 
 
13. Executive Director’s Recommendation:     X    Approved          Disapproved              None 
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Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS   X   AGENDA ITEM   2E  
PLANNING COMMITTEE   DATE SUBMITTED  01/09/18
FINANCE COMMITTEE   MEETING DATE   01/23/18
TECHNICAL COMMITTEE      

 

1. Agenda Item: RESOLUTION 2018-01 – ANNUAL REVIEW OF THE HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY   

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Annual review of the HCRMA Investment Policy as required by Public Fund Investment Act. No  
changes are proposed at this time.   

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas    
Transportation Code, TxDOT Policy   

 

4. Budgeted:  Yes  No X  N/A 
 
 

5. Staff Recommendation: Motion to approve Resolution 2018-01 – Annual Review of the   
Hidalgo County Regional Mobility Authority Investment Policy as presented.   

 

6. Program Manager’s Recommendation: Approved  Disapproved X  None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X  None 
 

9. Chief Auditor’s Recommendation: _  Approved  Disapproved  None 
 

10. Chief Financial Officer’s Recommendation:    X  Approved  Disapproved _  None 
 

11. Chief Development Engineers’ Recommendation:  __Approved  ___Disapproved      X   None 
 

12. Chief Construction Engineer’s Recommendation: __Approved __Disapproved   X   None 
 

13. Executive Director’s Recommendation:  X  Approved  Disapproved  None 



 

 
 
 
 

Memorandum 
To: S. David Deanda, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: January 9, 2018 

Re: Annual Review of Investment Policy Required by the Public Funds Investment 
Act and the HCRMA Investment Policy 

 
 

 

Background 
The Public Funds Investment Act (PFIA) requires that a public entity perform an annual review of its 
investment policy and adopt a resolution stating that it has performed the review, noting any changes. 
The resolution is to be adopted even if there are no changes. The last review was done on January 
24, 2017. The last legislative session made no substantial changes to the PFIA and therefore, it is not 
necessary to reflect statutory changes in the HCRMA Investment Policy. 

 
 

Goal 
The goal of the HCRMA Investment Policy is safety, liquidity and yield – in that order as well and in so 
doing comply with the PFIA, as it may change from time to time. 

 
 

Options 
The Board may opt to consider any change it deems appropriate. 

 
 
 

Recommendation 
Based on review by this office, approval of Resolution 2018-01 – Adoption of the Investment Policy, 
noting that the required annual review has been performed without any changes to the existing one, 
which was effective on May 16, 2012 and amended on January 22, 2014, is recommended. 

 
 
 

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2018-01 

 
 

RESOLUTION FOR THE ANNUAL REVIEW OF THE HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY INVESTMENT POLICY 

 
 
THIS RESOLUTION is adopted this 23rd day of January, 2018 by the Board of Director of 
the Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”); is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) 

dated October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the 
Texas Transportation Commission (the “Commission”) dated November 17, 2005, pursuant 
to provisions under the Act the Authority; and 

 
WHEREAS, the Board of Directors of the Authority has been constituted in accordance 

with the Act; and 
 

WHEREAS, the prudent and legally permissible management and investment of 
Authority funds is responsibility of the Board of Directors and its designees; and 

 
WHEREAS, the Authority initially adopted the Investment Policy at a regularly 

scheduled meeting on April 10, 2008 and reviewed and revised the policy on November 23, 
2010 and May 16, 2012; and 

 
WHEREAS, on September 18, 2013, the Authority reviewed the Investment Policy as 

required by the Public Fund Investment Act annually; and 
 

WHEREAS, on October 16, 2013, the Authority amended the Investment Policy to add 
Flexible Repurchase Agreements and Brokered Certificate of Deposit Programs as part of 
allowed investments; and 

 
WHEREAS, on January 22, 2014, the Authority has determined it is necessary to 

exclude mortgage backed securities from the Investment Policy as authorized investments; and 
 

WHEREAS, on January 27, 2015, the Authority reviewed the Investment Policy and 
determined that no changes to the Investment Policy were necessary; and 

 
WHEREAS, on February 23, 2016, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
WHEREAS, on January 24, 2017, the Authority reviewed the Investment Policy and 

determined that no changes to the Investment Policy were necessary; and 
 
 
 

 



WHEREAS, the Authority has reviewed the Investment Policy as required annually by 
the Public Fund Investment Act and has determined that no changes to the Investment Policy are 
necessary; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board approves the annual review of the Authority’s Investment Policy with 

no changes, hereto attached as Exhibit A. 
 
 

**** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd  day of January, 2018, at which 
meeting a quorum was present. 

 
 
 
 
 
 
 

 

S. David Deanda, Chairman 
 
 
 

Attest: 
 
 
 
 
 

 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
INVESTMENT POLICY 

ADOPTED 
MAY 16, 2012 

AND 
AMENDED 

JANUARY 22, 2014 



1 
Adopted: May 16, 2012 
Revised:  January 22, 2014 

Investment Policy 

I. Scope  
This policy applies to the investment of short-term operating funds and proceeds from certain bond 
issues. Longer-term funds, including investments of employees' investment retirement funds, are 
covered by a separate policy. 

1. Pooling of Funds Except for cash in certain restricted and special funds, Hidalgo County 
Regional Mobility Authority (RMA) will consolidate cash balances from all funds to maximize 
investment earnings. Investment income will be allocated to the various funds based on their 
respective participation and in accordance with generally accepted accounting principles.  

II. General Objectives 
 
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield: 

1. Safety Safety of principal is the foremost objective of the investment program. Investments 
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall 
portfolio. The objective will be to mitigate credit risk and interest rate risk. 

a. Credit Risk Hidalgo County RMA will minimize credit risk, the risk of loss due to 
the failure of the security issuer or backer, by: 

 Limiting investments to the safest types of securities and the highest credit 
quality investment counterparts  

 Qualifying the financial institutions, broker/dealers, intermediaries, 
counterparties, investment agreement providers, and investment advisers with 
which Hidalgo County RMA will do business  

 Diversifying the investment portfolio so that potential losses on individual 
securities will be minimized.  

b. Interest Rate Risk Hidalgo County RMA will minimize the risk that the market value 
of securities in the portfolio will fall due to changes in general interest rates, by: 

 Structuring the investment portfolio so that securities mature to meet cash 
requirements for ongoing operations, thereby avoiding the need to sell 
securities on the open market prior to maturity (matching cash flow 
requirement with investment cash flow)  

 Investing operating funds primarily in shorter-term securities, money market 
mutual funds, or similar investment pools. 

 



2. Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating 
requirements that may be reasonably anticipated. This is accomplished by structuring the 
portfolio so that securities mature concurrent with cash needs to meet anticipated demands 
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the 
portfolio should consist largely of securities with active secondary or resale markets (dynamic 
liquidity). A portion of the portfolio also may be placed in money market mutual funds or local 
government investment pools which offer same-day liquidity for short-term funds. Investment 
agreements that provide cash flow flexibility may also be used. 

3. Yield The investment portfolio shall be designed with the objective of attaining a market rate 
of return throughout budgetary and economic cycles, taking into account the investment risk 
constraints and liquidity needs. Return on investment is of subordinated importance compared 
to the safety and liquidity objectives described above. The core of investments are limited to 
relatively low risk securities in anticipation of earning a fair return relative to the risk being 
assumed. Securities shall not be sold prior to maturity with the following exceptions: 

 A security with declining credit may be sold early to minimize loss of principal.  

 A security swap would improve the quality, yield, or target duration in the portfolio.  

 Liquidity needs of the portfolio require that the security be sold. 

III. Standards of Care 

1. Prudence The standard of prudence to be used by investment officials shall be the "prudent 
person" standard and shall be applied in the context of managing an overall portfolio. 
Investment officers acting in accordance with written procedures and this investment policy 
and exercising due diligence shall be relieved of personal responsibility for an individual 
security's credit risk or market price changes, provided deviations from expectations are 
reported in a timely fashion and the liquidity and the sale of securities are carried out in 
accordance with the terms of this policy. 

Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 

2. Ethics and Conflicts of Interest Officers and employees involved in the investment process 
shall refrain from personal business activity that could conflict with the proper execution and 
management of the investment program, or that could impair their ability to make impartial 
decisions. Employees and investment officials shall disclose any material interests in financial 
institutions with which they conduct business. They shall further disclose any personal 
financial/investment positions that could be related to the performance of the investment 
portfolio. Employees and officers shall refrain from undertaking personal investment 
transactions with the same individual with whom business is conducted on behalf of Hidalgo 
County RMA. 

3. Delegation of Authority Authority to manage the investment program is granted to a 
designated official as appointed by the Board, hereinafter referred to as “investment officer”, 
and derived from the following: Texas Public Fund Investment Act. Responsibility for the 
operation of the investment program is hereby delegated to the investment officer, who shall 



act in accordance with established written procedures and internal controls for the operation 
of the investment program consistent with this investment policy. Procedures should include 
references to: safekeeping, delivery vs. payment, investment accounting, repurchase 
agreements, wire transfer agreements, and collateral/depository investment agreements. No 
person may engage in an investment transaction except as provided under the terms of this 
policy and the procedures established by the investment officer. The investment officer shall 
be responsible for all transactions undertaken and shall establish a system of controls to 
regulate the activities of subordinate officials. 

IV. Financial Dealers and Institutions 

1. Authorized Financial Dealers and Institutions A list will be maintained of financial 
institutions authorized to provide investment services. In addition, a list also will be maintained 
of approved security broker/dealers selected by creditworthiness (e.g., a minimum capital 
requirement of $10,000,000 and at least five years of operation). These may include, but are 
not limited to, "primary" dealers or regional dealers that qualify under Securities and Exchange 
Commission (SEC) Rule 15C3-1 (uniform net capital rule). 

All financial institutions and broker/dealers who desire to become qualified for investment 
transactions must supply the following as appropriate: 

 Audited financial statements  

 Proof of National Association of Securities Dealers (NASD) certification, as 
appropriate  

 Proof of state registration, as appropriate  

 Completed broker/dealer questionnaire, as appropriate  

 Certification of having read and understood the Hidalgo County RMA 
investment policy. 

An annual review of the financial condition and registration of qualified financial institutions 
and broker/dealers will be conducted by the investment officer. 

From time to time, the investment officer may choose to invest in instruments offered by 
minority and community financial institutions. In such situations, a waiver to the criteria under 
Paragraph 1 may be granted. All terms and relationships will be fully disclosed prior to 
purchase and will be reported to the appropriate entity on a consistent basis and should be 
consistent with state or local law. These types of investment purchases should be approved by 
the appropriate legislative or governing body in advance. 

2. Internal Controls The investment officer is responsible for establishing and maintaining an 
internal control structure designed to ensure that the assets of Hidalgo County RMA are 
protected from loss, theft or misuse. The internal control structure shall be designed to provide 
reasonable assurance that these objectives are met. The concept of reasonable assurance 
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and 
(2) the valuation of costs and benefits requires estimates and judgments by management. 



Accordingly, the investment officer shall establish a process for an annual independent review 
by an external auditor to assure compliance with policies and procedures. The internal controls 
shall address the following points: 

 Control of collusion  

 Separation of transaction authority from accounting and recordkeeping  

 Custodial safekeeping  

 Avoidance of physical delivery securities  

 Clear delegation of authority to subordinate staff members  

 Written confirmation of transactions for investments and wire transfers  

 Development of a wire transfer agreement with the lead bank and third-party 
custodian 

3. Delivery vs. Payment All trades where applicable will be executed by delivery vs. payment 
(DVP) to ensure that securities are deposited in an eligible financial institution prior to the 
release of funds. Securities will be held by a third-party custodian as evidenced by safekeeping 
receipts. 

V. Suitable and Authorized Investments 

In accordance with authorizing Federal and State laws, the Trust Agreements, the Authority's 
depository contract, and appropriate approved collateral provisions, and in furtherance of the 
Investment Strategy Statement attached hereto, the Authority may utilize the following investments 
for the investment of the Authority's funds: 

Obligations of or Guaranteed by Governmental Entities 

a) Obligations of the United States or its agencies and instrumentalities, excluding mortgage-backed 
securities.  

b) Direct obligations of the State of Texas or its agencies and Instrumentalities.  

c) Other obligations, the principal and interest of which are unconditionally guaranteed or insured by, 
or backed by the full faith and credit of, the State of Texas or the United States or their respective 
agencies and instrumentalities. 

d) Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated 
as to investment quality by a nationally recognized investment rating firm not less than A or its 
equivalent. 

e) Certificates of Deposit and Share Certificates 

A certificate of deposit, or share certificate meeting the requirements of the Act that are issued by 
or through a depository institution that either has its main office, or a branch in the State of Texas 
that is (1) guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor or 
the National Credit Union Share Insurance Fund or its successor; (2) secured by obligations 
described in clauses (a)-(d) above, excluding mortgage-backed securities directly issued by a 
federal agency or instrumentality that have a market value of not less than the principal amount of 



the certificates and those mortgage-backed securities listed in Section 16.0; or (3) secured in any 
other manner and amount provided by law for deposits of the Authority. 

In addition to Hidalgo County RMA to invest funds in certificates of deposit above, an investment 
in certificates of deposit made in accordance with the following conditions is an authorized 
investment under this policy: 

1. The funds are invested by Hidalgo County RMA through: (1) a broker that has its main office 
or a branch office in the State of Texas and is selected from a list adopted by Hidalgo County 
RMA as required by Section IV(1) of this Investment Policy; or (2) a depository institution 
that has its main office or a branch office in the State of Texas and that is selected by the 
investing entity. 

 
2. The broker or the depository institution selected by the investing entity under subparagraph (i) 

above arranges for the deposit of the funds in certificates of deposit in one or more federally 
insured depository institutions, wherever located, for the account of Hidalgo County RMA. 

 
3. the full amount of the principal and accrued interest of each of the certificates of deposit is 

insured by the United States or an instrumentality of the United States; and 
 
4. Hidalgo County RMA appoints the depository institution selected by Hidalgo County RMA 

under subparagraph (i) above, an entity described by Section 2257.041(d) of the Act, or a 
clearing broker-dealer registered with the Securities and Exchange Commission and operating 
pursuant to Securities and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-
3) as custodian for the investing entity with respect to the certificates of deposit issued for the 
account of the investing entity. 

f) Repurchase Agreements 

A fully collateralized repurchase agreement that (1) has a defined termination date; (2) is secured 
by obligations described in clause (a) above; (3) requires the securities being purchased by the 
Authority to be pledged to the Authority, held in the Authority's name, and deposited at the time 
the investment is made with the Authority or with a third party selected and approved by the 
Authority; and (4) is placed through a primary government securities dealer, as defined by the 
Federal Reserve, or a financial institution doing business in the State of Texas. "Repurchase 
agreement" means a simultaneous agreement to buy, hold for a specified time, and sell back at a 
future date obligations described in clause (a) above, at a market value at the time the funds are 
disbursed of not less than the principal amount of the funds disbursed. The term includes a direct 
security repurchase agreement and reverse security repurchase agreement. 

Notwithstanding any other law, the term of any reverse security repurchase agreement may not 
exceed 180 days after the date the reverse security repurchase agreement is delivered. Money 
received by the Authority under the terms of a reverse security repurchase agreement shall be used 
to acquire additional authorized investments, but the term of authorized investments acquired must 
mature not later than the expiration date stated in the reverse security repurchase agreement. The 
Authority requires the execution of a Master Repurchase Agreement in substantially the form as 
may be prescribed by The Bond Market Association. 

g) Banker's Acceptance 

A Bankers' acceptance that (1) has a stated maturity of 270 days or fewer from the date of its 
issuance; (2) will be, in accordance with its terms, liquidated in full at maturity; (3) is eligible for 
collateral for borrowing from a Federal Reserve Bank; and (4) is accepted by a bank organized and 
existing under the laws of the United States or any state, if the short-term obligations of the bank, 



or of a bank holding company of which the bank is the largest subsidiary, are rated not less than 
A-1 or P-1 or an equivalent rating of at least one nationally recognized credit rating agency. Such 
transactions shall not exceed 5% of the total Authority's Investment Portfolio, and all such 
endorsing banks shall come only from a list of entities that are constantly monitored as to financial 
solvency. 

h) Commercial Paper 

Commercial Paper that (1) has a stated maturity of 270 days or fewer from the date of its issuance; 
and (2) is rated not less than A-1 or P-1 or an equivalent rating by at least (A) two nationally 
recognized credit rating agencies or (B) one nationally recognized credit rating agency and is fully 
secured by an irrevocable letter of credit issued by a bank organized and existing under the laws 
of the United States or any State. Such transactions shall not exceed 25% of the total Authority's 
Investment Portfolio with no more than 5% in any one issuer or its subsidiaries. 

i) Mutual Funds 

A no-load money market mutual fund that (1) is registered with and regulated by the Securities 
and Exchange Commission; (2) provides the Authority with a prospectus and other information 
required by the Securities Exchange Act of 1934 or the Investment Company Act of 1940; (3) has 
a dollar-weighted average stated maturity of 90 days or fewer; and (4) includes in its investment 
objectives the maintenance of a stable net asset value of $1 for each share. 

A no-load mutual fund that (1) is registered with the Securities and Exchange Commission; (2) has 
an average weighted maturity of less than two years; (3) is invested exclusively in obligations 
described in this Section 14.0; (4) is continuously rated as to investment quality by at least one 
nationally recognized investment rating firm of not less than AAA or its equivalent; and (5) 
conforms to the requirements set forth in Sections 2256.016(b) and (c) of the Act, relating to the 
eligibility of investment pools to receive and invest funds of investing entities. 

The Authority is not authorized to (1) invest in the aggregate more than 15% of its monthly average 
fund balance, excluding bond proceeds and reserves and other funds held for debt service, in 
mutual funds described in the immediately preceding paragraph; (2) invest any portion of bond 
proceeds, reserves and funds held for debt service, in mutual funds described in the immediately 
preceding paragraph; or (3) invest its funds or funds under its control, including bond proceeds and 
reserves and other funds held for debt service, in any one mutual fund described in either paragraph 
above in an amount that exceeds 10% of the total assets of the mutual fund. In addition, the total 
assets invested in any single mutual fund may not exceed 5% of the Authority’s average fund 
balance, excluding bond proceeds and reserves and other funds held for debt service.  

With regard to Money Market Mutual Funds, the Authority is not authorized to invest its funds in 
any one money market mutual fund in an amount that exceeds 5% of the total assets of the money 
market mutual fund. 

j) Investment Pools 

The Authority may invest its funds and funds under its control through an eligible investment pool 
if the Board of Directors by official action authorizes investment in the particular pool. An 
investment pool shall invest the funds it receives from entities in authorized investments permitted 
by the Act. The Authority may invest its funds through an eligible investment pool if the pool 
provides to the Investment Officer an offering circular or other similar disclosure document that 
contains, at a minimum, the following information: 

1) The types of investments in which money is allowed to be invested. 



2) The maximum average dollar-weighted maturity allowed, based on the stated maturity 
date, of the pool. 

3) The maximum stated maturity date any investment security within the portfolio has. 

4) The objectives of the pool. 

5) The size of the pool. 

6) The names of the members of the advisory board of the pool and the dates their terms 
expire. 

7) The custodian bank that will safe keep the pool's assets. 

8) Whether the intent of the pool is to maintain a net asset value of $1 and the risk of market 
price fluctuation. 

9) Whether the only source of payment is the assets of the pool at market value or whether 
there is a secondary source of payment, such as insurance or guarantees, and a description 
of the secondary source of payment. 

10) The name and address of the independent auditor of the pool. 

11) The requirements to be satisfied for an entity to deposit funds in and withdraw funds from 
the pool and any deadlines or other operating policies required for the entity to invest funds 
in and withdraw funds from the pool. 

12) The performance history of the pool, including yield, average dollar-weighted maturities, 
and expense ratios. 

To maintain eligibility to receive funds from and invest funds on behalf of the Authority, an 
investment pool must be continuously rated no lower than AAA, AAA-m, and AAA-f or at an 
equivalent rating of at least one nationally recognized rating service and must furnish to the 
Investment Officer: (i) Investment transaction confirmations and (ii) A monthly report that 
contains, at a minimum, the following information: 

1) The types and percentage breakdown of securities in which the pool has invested. 

2) The current average dollar-weighted maturity, based on the stated maturity date of the 
pool. 

3) The current percentage of the pool’s portfolio in investments that have stated maturities of 
more than one year. 

4) The book value versus the market value of the pool’s portfolio, using amortized cost 
valuation. 

5) The size of the pool. 

6) The number of participants in the pool. 

7) The custodian bank that is safekeeping the assets of the pool. 

8) A listing of daily transaction activity of the Authority in the pool. 

9) The yield and expense ratio of the pool. 

10) The portfolio managers of the pool. 

11) Any changes or addenda to the offering circular. 

The Authority by contract may delegate to an investment pool the Authority to hold legal title as 
custodian of investments purchased with its local funds. 



For purposes of investment in an investment pool, "yield" shall be calculated in accordance 
with regulations governing the registration of open-end management investment companies 
under the Investment Company Act of 1940, as promulgated from time to time by the federal 
Securities and Exchange Commission.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool created to function as a money market mutual fund must mark its portfolio to 
market daily, and, to the extent reasonably possible, stabilize at a $1 net asset value. If the ratio 
of the market value of the portfolio divided by the book value of the portfolio is less than 0.995 
or greater than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio 
between 0.995 and 1.005.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool must have an advisory board composed: 

1) Equally of participants in the pool and other persons who do not have a business 
relationship with the pool and are qualified to advise the pool, for a public funds 
investment pool created under Chapter 791, Texas Government Code, and managed 
by a state agency; or 

2) Of participants in the pool and other persons who do not have a business relationship 
with the pool and are qualified to advise the pool, for other investment pools. 

k) Guaranteed Investment Contracts 

A Guaranteed Investment Contract is an authorized investment for bond proceeds if the guaranteed 
investment contract: 

1) Has a defined termination date; 

2) Is secured by obligations described by clause (a) above, but excluding those 
obligations described by Section 16.0 herein in an amount at least equal to the amount 
of bond proceeds invested under the contract; 

3) Is pledged to the Authority and deposited with the Authority or with a third party 
selected and approved by the Authority; and 

4) Meets the following requirements: 

a) The Board of Directors of the Authority must specifically authorize 
guaranteed investment contracts as an eligible investment in the order, 
ordinance, or resolution authorizing the issuance of bonds; 

b) The Authority must receive bids from at least three separate providers with no 
material financial interest in the bonds from which proceeds were received; 



c) The Authority must purchase the highest yielding guaranteed investment 
contract for which a qualifying bid is received; 

d) The price of the guaranteed investment contract must take into account the 
reasonably expected drawdown schedule for the bond proceeds to be 
reinvested; and 

The provider must certify the administrative costs reasonably expected to be paid to 
third parties in connection with the guaranteed investment contract. 

The following are not authorized investments under this Section V: 

 
1. Obligations whose payment represents the coupon payments on the outstanding principal 

balance of the underlying mortgage-backed security collateral and pays no principal; 
2. Obligations whose payment represents the principal stream of cash flow from the underlying 

mortgage-backed security collateral and bears no interest; 
3. Collateralized mortgage obligations that have a stated final maturity date of greater than 10 

years; and. 
4. Collateralized mortgage obligations the interest rate of which is determined by an index that 

adjusts opposite to the changes in a market index. 

VI. Investment Parameters 

1. Diversification The investments shall be diversified by: 

 limiting investments to avoid over concentration in securities from a specific issuer or 
business sector (excluding U.S. Treasury securities),  

 limiting investment in securities that have higher credit risks,  

 investing in securities with varying maturities, and  

 continuously investing a portion of the portfolio in readily available funds such as 
local government investment pools (LGIPs), money market funds or repurchase 
agreements to ensure that appropriate liquidity is maintained in order to meet ongoing 
obligations. 

2. Maximum Maturities To the extent possible, Hidalgo County RMA shall attempt to match 
its investments with anticipated cash flow requirements. Unless matched to a specific cash 
flow, the Hidalgo County RMA will not directly invest in securities maturing more than five 
(5) years from the date of purchase or in accordance with state and local statutes and 
ordinances. Hidalgo County RMA shall adopt weighted average maturity limitations (which 
often range from 90 days to 3 years), consistent with the investment objectives. 

Reserve funds and other funds with longer-term investment horizons may be invested in 
securities exceeding five (5) years if the maturity of such investments are made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in securities with 
longer maturities shall be disclosed in writing to the legislative body.  



Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as LGIPs, money 
market funds, or overnight repurchase agreements to ensure that appropriate liquidity is 
maintained to meet ongoing obligations. 

VII. Reporting 

1. Methods The investment officer shall prepare an investment report at least quarterly, including 
a management summary that provides an analysis of the status of the current investment 
portfolio and transactions made over the last quarter. This management summary will be 
prepared in a manner which will allow Hidalgo County RMA to ascertain whether investment 
activities during the reporting period have conformed to the investment policy. The report 
should be provided to the investment officer, the legislative body, and any pool participants. 
The report will include the following: 

 Listing of individual securities held at the end of the reporting period.  
 Realized and unrealized gains or losses resulting from appreciation or depreciation by 

listing the cost and market value of securities over one-year duration that are not 
intended to be held until maturity (in accordance with Governmental Accounting 
Standards Board (GASB) requirements).  

 Average weighted yield to maturity of portfolio on investments as compared to 
applicable benchmarks.  

 Listing of investment by maturity date.  
 Percentage of the total portfolio which each type of investment represents. 

2. Performance Standards The investment portfolio will be managed in accordance with the 
parameters specified within this policy. The portfolio should obtain a market average rate of 
return during a market/economic environment of stable interest rates. 

3. Marking to Market The market value of the portfolio shall be calculated at least quarterly 
and a statement of the market value of the portfolio shall be issued at least quarterly. In defining 
market value, considerations should be given to the GASB Statement 31 pronouncement. 

VIII. Policy Considerations 

1. Exemption Any investment currently held that does not meet the guidelines of this policy shall 
be exempted from the requirements of this policy. At maturity or liquidation, such monies shall 
be reinvested only as provided by this policy 

2. Amendments This policy shall be reviewed on an annual basis. Any changes must be 
approved by the investment officer and any other appropriate authority, as well as the 
individual(s) charged with maintaining internal controls. 

IX. List of Attachments 

The following documents, as applicable, are (or may be in the future) attached to this policy: 



 Listing of authorized personnel,  

 Repurchase agreements and tri-party agreements,  

 Listing of authorized broker/dealers and financial institutions,  

 Credit studies for securities purchased and financial institutions used,  

 Safekeeping agreements,  

 Wire transfer agreements,  

 Sample investment reports, and  

 Methodology for calculating rate of return. 
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Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                    2F 
PLANNING COMMITTEE   DATE SUBMITTED           01/15/18 
FINANCE COMMITTEE MEETING DATE        01/23/18 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2018-03 – APPROVAL OF SUPPLEMENTAL NUMBER 2 
TO WORK AUTHORIZATION NUMBER 2 THE PROFESSIONAL SERVICE AGREEMENT 
WITH_C&M ASSOCIATES TO PROVIDE A TRAFFIC & REVENUE ANALYSIS OF 
SCENARIO “G” FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of entering into a work authorization for traffic engineering services
required for the 365 TOLL Project.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-03 – Approval of Supplemental
Number 2 to Work Authorization Number 2 the Professional ServiceAgreement with C&M
Associates to provide a Traffic & Revenue analysis of Scenario “G” for the 365 Tollway
Project as presented.

6. Program Manager’s Recommendation:       Approved    Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved      Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved   Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved         Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:   X   Approved    Disapproved      X   None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 

13. Executive Director’s Recommendation:   X   Approved      Disapproved        _  None 



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-03 

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION 
NUMBER 2 THE PROFESSIONAL SERVICEAGREEMENT WITH C&M 
ASSOCIATES TO PROVIDE A TRAFFIC & REVENUE ANALYSIS OF 
SCENARIO “G” FOR THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 2 3 r d  day of J a n u a r y  2 0 1 8  b y  the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, the Authority approved Resolution 2017-59 – Approval of Work 
Authorization Number 1 to the Professional Services Agreement with C&M Associates, Inc. to 
provide updated ESALS for the Environmental Clearance Document for the International Bridge 
Trade Corridor Project. in the amount of $18,173.08; 

 
WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 

Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 Tollway 
Project in the amount of $10,096.16; 

 
WHEREAS, the Authority approved Resolution 2017-96 – Approval of Supplemental 

Number 1 to Work Authorization Number 2 with C&M Associates to provide a scenario planning 
for the 365 Tollway Project in the amount of $18,375.00; 

 

WHEREAS, the Authority finds it necessary to approve Resolution 2018-03 – 
Approval of Supplemental Number 2 to Work Authorization Number 2 the Professional 
Service Agreement with C&M Associates to provide a Traffic & Revenue analysis of 
Scenario “G” for the 365 Tollway Project in the amount of $18,375.00; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 

Section 2. The Board hereby approves Supplemental Number 2 to Work Authorization 
Number 2 to the Professional Services Agreement with C&M Associates, 
Inc. for Traffic Engineering Services for the 365 Tollway Project in the 
amount of $18,375.00 hereto attached as Exhibit A. 

 
  



Section 3.     The Board authorizes the Executive Director to execute Supplemental 
Number 2 to Work Authorization Number 2 to the Professional Services 
Agreement for Traffic Engineering Services for the 365 TOLL Projects as 
approved. 

 

***** 
 

PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 
BOARD  OF DIRECTORS  OF THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
January 2018, at which meeting a quorum was present. 

 
 
 
 
 
 

__________________________________________ 

S. David Deanda, J r., Chai rman 
 

 
 
 
 
 

__________________________________________ 

Rick Perez, Secretary/Treasurer 
 



 

 
Exhibit A 

 

Supplemental 
Number 2 to 

Work 
Authorization 
Number 2 to 

the 
Professional   Service Agreement 

with 
C&M 

Associates, Inc. 
for 

Traffic 

Engineering 

Services for the 

365 TOLL 
Project 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

C&M Associates, Inc         

                                    

                                   

2018-03

2017-59

$ 18,375.00

2017-88

$ 18,173.08

$ 10,096.16

2017-96 $ 18,375.00

WA No.

WA No. 1

WA No. 2

SA No. 1 to WA No. 2

WA No.

$ 0.00

SA No. 2 to WA No. 22018-03

$ 46,644.24

To provide a scenario planning for the 365 Tollway Project. 

$ 18,375.00

2 2

$ 18,375.00

$ 65,019.24

E. Davila, Develop Eng



WA No.

WA No

WA No. 

WA No. 

WA No. 

WA No. 

WA No. 

WA No.  

WA No. 

$ 0.00

2018-03



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

TRAFFIC AND REVENUE SERVICES 
0010 IBTC and 0030 365 TOLL 

(Scenario G) 
 

 

 

Supplemental No. 2 to  
Work Authorization No. 2 

 

January 23, 2018 

C&M ASSOCIATES, INC. 



Supplemental No. 2 to Work Authorization No. 2 to 
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL 
 Attachment D-2 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. 2 
TO WORK AUTHORIZATION NO.  2 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Design Services” hereinafter identified 
as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and C&M Associates, Inc. (the Engineer). 
  
The following terms and conditions of Work Authorization No. 2 are hereby amended as follows: 
 
Part II. Compensation  
The maximum amount payable under this Work Authorization is amended from $28,471.16 to $46,846.16 
based upon fees set forth in the Amended Services to be Provided by the Engineer and Amended Fee Schedule / 
Budget attached hereto.  
 
 
This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of Work Authorization No. 2 not hereby amended are to 
remain in full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
 
 
LIST OF EXHIBITS 
Exhibit B  Amended Services to be provided by the Engineer 
Exhibit D  Amended Fee Schedule/Budget 
 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE ENGINEER 

Supplemental No. 2 to Work Authorization No. 2 to 
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Tollroads 
Amended Exhibit B – Page 1 

 
 

Project Understanding 

As a continuation of the scenario analysis for 365 TOLL, C&M will develop traffic projections for different 
alternatives to study the effects of modifying the configuration of the facility and its effect on forecasted traffic 
and revenue.  

Scope of Work (for Scenario G)  

Task 1: Sketch-Level Scenario Analysis 

This task will commence immediately upon receipt of the Notice to Proceed (NTP). C&M will run some 
sensitivity analysis on different proposed designs, based on previous scenarios to monitor the effect of different 
modifications of road configuration versus traffic and revenue.  

Task 2: Traffic and Revenue Projections for the Selected Scenario 

C&M will incorporate the selected scenario in the future model networks of the model years 2020, 2025, 2030, 
and 2040. After adjusting the input model in terms of network links, C&M will produce the opening year and 
future year model results and compare them to the original base case scenario. 

C&M will execute and analyze the traffic assignment model runs from the 365 TOLL Investment Grade Traffic 
and Revenue Update Study for all future model years. C&M will estimate the impact of the selected scenario on 
the daily traffic and revenue figures for model years 2020, 2025, 2030, and 2040. 

C&M will use the daily traffic volume and revenue results from Task 1 to develop annual 40-year traffic and 
toll revenue forecasts by vehicle class and type. Projections for years between and beyond the modeled years 
will be developed through interpolation and extrapolation of the model results, respectively.  

Task 3: ESAL Projections for Rigid and Flexible Pavements 

Based on the projected volumes, and using FHWA factors and the distribution of truck axle factors from the 
only permanent count station in the area, C&M will calculate ESALs to be used for the project’s flexible and 
rigid pavement designs. 

C&M will present the final results in a brief technical memorandum, which will include all projected volumes 
and corresponding ESAL figures in tabular and stick diagram formats. The underlying assumptions will be 
provided in this technical memorandum as well.  

Schedule and Fees 

This scenario analysis is estimated to be completed in approximately three (3) weeks upon receiving the notice 
to proceed (NTP). The total budget is estimated to be $18,375.00, as detailed in the amended fee schedule.  
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HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL 
Exhibit H-2– Page 1 

 
 

ATTACHMENT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       02-TR32-17-02      Assigned Goal: 12.2%   Prime Provider   C&M Associates, Inc.  

Work Authorization (WA)#:       2       WA Amount:         $10,096.16             Date:          
Supplemental Work Authorization (SWA) #: __2___ to WA #:       2                  SWA Amount:     $18,375.00                       
Revised WA Amount:         $46,846.16                 

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Traffic Projections for 365 TOLL Optimization $46,846.16 
  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  C&M Associates, Inc. 
Address:  15770 Dallas Parkway, 
VID Number: 20-1113510 
PH: 214-245-5300 & FAX:  
Email: sbohluli@candm-associates.com  

 
Name:  Shahram “Sam” Bohluli               
(Please Print) 
Title:    Vice-President                           
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:   
VID Number:  
Address:  
PH:  
Email:  

 
Name:  ____________________   
(Please Print) 
Title:                            ______ 
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                BOARD OF DIRECTORS        X                     AGENDA ITEM                     2G                    

PLANNING COMMITTEE           DATE SUBMITTED           01/15/18                    
FINANCE COMMITTEE     MEETING DATE        01/23/18  
TECHNICAL COMMITTEE    
 
 

1. Agenda Item: RESOLUTION 2018-04 – APPROVAL OF CONTRACT AMENDMENT NUMBER 
3 WITH C&M ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK 
AUTHORIZATION NUMBER 2.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of entering into a contract amendment for traffic engineering 

services required for the 365 TOLL Project.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve Resolution 2018-04 – Approval of Contract 

Amendment Number 3 with C&M Associates to increase the maximum payable amount 
for Work Authorization Number 2 as presented.         

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved      X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 

 
 
 

 



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-04 

 
APPROVAL OF CONTRACT AMENDMENT NUMBER 3 WITH C&M 
ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR 
WORK AUTHORIZATION NUMBER 2 

 
THIS RESOLUTION is adopted this 2 3 r d  day of J a n u a r y  2 0 1 8  b y  the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 
WHEREAS, the Authority approved Resolution 2017-58 Approval of a Contract to 

the Professional Services Agreement with C&M Associates, Inc. to provide updated ESALS 
for the Environmental Clearance Document for the International Bridge Trade Corridor 
Project. in the amount of $18,173.08; 

 

WHEREAS, the Authority approved Resolution 2017-59 Approval of Work 
Authorization Number 1 to the Professional Services Agreement with C&M Associates, Inc. 
to provide updated ESALS for the Environmental Clearance Document for the International 
Bridge Trade Corridor Project. in the amount of $18,173.08; 

 
WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 

Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 
Tollway Project in the amount of $10,096.16; 

 
WHEREAS, the Authority approved Resolution 2017-89 – Approval of Contract 

Amendment Number 1 with C&M Associates to increase the maximum payable amount to 
$28,269.24 due to additional scope outlined in Work Authorization Number 2 in the amount of 
$10,096.16; 

 
WHEREAS, the Authority approved Resolution 2017-96 – Approval of Supplemental 

Number 1 to Work Authorization Number 2 with C&M Associates to provide a scenario planning 
for the 365 Tollway Project in the amount of $18,375.00; 

 
WHEREAS, the Authority approved Resolution 2017-97 – Approval of Contract 

Amendment Number 2 with C&M Associates to increase the maximum payable amount to $ 
46,644.24 due to additional scope outlined in Supplemental Number 1 to Work Authorization 
Number 2 in the amount of $18,375.00; 

 
WHEREAS, the Authority approved Resolution 2018-03 – Approval of Supplemental 

Number 2 to Work Authorization Number 2 the Professional Service Agreement with C&M 
Associates to provide a Traffic & Revenue analysis of Scenario “G” for the 365 Tollway 
Project in the amount of $18,375.00; 

 

 



WHEREAS, the Authority finds it necessary to approve Resolution 2018-04 – 
Approval of Contract Amendment Number 3 with C&M Associates to increase the maximum 
payable amount for Work Authorization Number 2 in the amount of $18,375.00; 

 
 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 

Section 2. The Board hereby approves the Contract Amendment Number 3 to increase 
the maximum payable amount to $65,019.24 due to additional scope outlined 
in Supplemental Number 2 to Work Authorization Number 2 in the amount 
of $18,375.00 hereto attached as Exhibit A. 

 
 

Section 3.     The Board authorizes the Executive Director to execute the Contract 
Amendment Number 3 to the Professional Services Agreement for Traffic 
Engineering Services for the IBTC and 365 TOLL Projects as approved. 

 

***** 
 
 

PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 
BOARD  OF DIRECTORS  OF THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
January 2018, at which meeting a quorum was present. 

 
 
 
 
 
 

__________________________________________ 

S. David Deanda, J r., Chai rman 
 

 
 
 
 
 

__________________________________________ 

Rick Perez, Secretary/Treasurer 
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Contract 
Amendment  
Number 3   

to 
Professional   Service Agreement 

with 
C&M 

Associates, Inc. 
for 

Traffic 

Engineering 

Services for the 

IBTC and 
365TOLL 
Projects 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                    

C&M Associates, Inc.           

                                    

                                   

2018-04

$ 18,173

3

2017-58

$ 18,375.00

2017-89

$ 18,173.08

$ 10,096.16

2017-97 $ 18,375.00

Original Contract

Contract Amendment 1

Contract Amendment 2

$ 0.00

Contract Amendment 32018-04

$ 46,644.24

To provide a scenario planning for the 365 Tollway Project. 

$ 18,375.00

$ 18,375.00

$ 65,019.24

E. Davila, Develop Eng



$ 0.00

2018-04



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

TRAFFIC AND REVENUE SERVICES 
0010 IBTC and 0030 365 TOLL  

(Scenario G) 

 

 

Contract Amendment No. 3 
 

January 23, 2018 

C&M ASSOCIATES, INC. 

 



HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL  

Supplemental Agreement No. 3 to Professional Services Agreement  
Attachment D-2 – Page 1 

  

 
SUPPLEMENTAL AGREEMENT NO. _ 3_ 

 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL AGREEMENT NO 3 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article V of that certain Professional Services Agreement for Engineering Services” (the 
Agreement) entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and C&M 
Associates, Inc. (the Engineer). 

 

The following terms and conditions of the Agreement are hereby amended as follows: 
 
Article III Compensation  
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$46,644.24 to $65,019.24 for a total increase of $18,375.00 due to additional scope and effort outlined in 
Supplemental No. 2 to Work Authorization No. 2 for Scenario G Analysis in the amount of $18,375.00.  
 
This Supplemental Agreement No. 3 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 
 
       THE ENGINEER                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
______________________________   ______________________________ 
  (Printed Name)             (Printed Name) 
______________________________   ______________________________ 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X 
PLANNING COMMITTEE   
FINANCE COMMITTEE 

AGENDA ITEM     3A 
DATE SUBMITTED 1/15/2018 
MEETING DATE 1/23/2018

TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2018-02 – APPROVAL OF CHANGE ORDER NUMBER 9 AND
FINAL CLOSEOUT  WITH FOREMOST PAVING, INC. FOR THE  US281/MILITARY HIGHWAY
OVERPASS/BORDER SAFETY INSPECTION FACILITY CONNECTOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

To reconcile project quantities. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-02 Change Order 9, as 
presented to the Board of Directors on January 23, 2018.  .

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:    Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   X_  None 

11. Construction Engineer’s Recommendation:   X   Approved      Disapproved       None 

12. Executive Director’s Recommendation:    X   Approved      Disapproved  None 



THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER
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