
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 956-402-4762 
at least 24 hours before the meeting. 

 
 

 HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A SPECIAL MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  WEDNESDAY, JANUARY 7, 2015 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  CITY COMMISSION CHAMBERS 

118 SOUTH CAGE BOULEVARD, 2nd FLOOR 
  PHARR, TEXAS 78577 
 

PRESIDING: RANCE G. SWEETEN, CHAIRMAN 
 
 

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM  
 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 

 
PUBLIC COMMENT 

 
1. RESOLUTIONS 

 
A. Resolution 2015-01 – Approval of Project Development, Operation and Maintenance Agreement for the 

State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects with the 
Texas Department of Transportation. 

B. Resolution 2015-02 – Approval of Consulting Service Agreement with Juan Guerra to serve as Chief Financial 
Officer for the Hidalgo County Regional Mobility Authority. 
 

2. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation and 

Maintenance Agreement for the State Highway 365 and Advance Funding Agreement for the US 
281/Military Highway Overpass Projects with the Texas Department of Transportation (Section 551.071 
T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Consulting Service Agreement with Juan 
Guerra to serve as Chief Financial Officer for the Hidalgo County Regional Mobility Authority (Section 
551.071 T.G.C.). 
 

ADJOURNMENT OF SPECIAL MEETING   
  

 
C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Web Page ( www.hcrma.net ) and on the bulletin board in the Hidalgo County Court 
House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public at all 
times, and said Notice was posted on the 26th day of December, 2014 at 12:00 pm and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code.                                 

          
         Flor E. Koll 

        Program Administrator 

http://www.hcrma.net/


 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  1A                             
PLANNING COMMITTEE           DATE SUBMITTED        12/23/14                                                            
FINANCE COMMITTEE     MEETING DATE      12/07/15  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2015-01 – APPROVAL OF PROJECT DEVELOPMENT, 

OPERATION AND MAINTENANCE AGREEMENT FOR STATE HIGHWAY 365 AND 
ADVANCE FUNDING AGREEMENT FOR US 281/MILITARY HIGHWAY OVERPASS 
PROJECTS WITH THE TEXAS DEPARTMENT OF TRANSPORTATION.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Project Development, Operation and Maintenance Agreement for State Highway 

365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects with the 
Texas Department of Transportation.         

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:           Yes           No        X  N/A   Funding Source:  VRF Bond 
 
5. Staff Recommendation: Motion to approve Resolution 2015-01 – Approval of Project  

Development, Operation and Maintenance Agreement for State Highway 365 and 
Advance Funding Agreement for US 281/Military Highway Projects with the Texas 
Department of  Transportation is recommended.            
 

6. Program Manager’s Recommendation:   X    Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:   X    Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 
 
 
 
 
 
 



 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 23, 2014 

Re: Approval of Project Development Agreement for SH 365 and Advance 
Funding Agreement for US 281/Military Highway Overpass Projects 

Background 
On April 29, 2010, the Board of Directors asserted its option to develop the State Highway 365 and US 281/Military 
Highway Projects. On October 26, 2010, the Board of Directors entered into Pass Through Agreements for the State 
Highway 365 Project. 
 
Goal 
In order to continue development of the State Highway 365 and US 281/Military Highway Overpass Projects, the 
Authority is required to enter into formal agreements with the Texas Department of Transportation to outline 
provisions for project development, operation and maintenance. The attached agreements outline responsibilities 
for both parties, as well as, financial participation. 
 
Options 
The Board of Directors may disapprove the Project Development Agreement and Advance Funding Agreement, 
however, further project development will not advance without formal agreements.  
 
Recommendation 
Based on review by this office, approval of Resolution 2015-013 – Approval the Project Development, 
Operation and Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 
281/Military Highway Projects with the Texas Department of Transportation is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2015-01 

 
APPROVING THAT CERTAIN PROJECT DEVELOPMENT, 
OPERATION, AND MAINTENANCE AGREEMENT FOR STATE 
HIGHWAY 365 AND ADVANCE FUNDING AGREEMENT FOR US 
281/MILITARY HIGHWAY OVERPASS PROJECTS WITH THE 
TEXAS DEPARTMENT OF TRANSPORTATION  

THIS RESOLUTION is adopted this 7th day of January, 2015 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 
 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and   

 
 WHEREAS, the Commission determined that the Authority would benefit 

the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La 
Joya Relief Route; and      

 
 WHEREAS, the Authority has identified an independent project suitable 

for initial development under the Loop System: State Highway 365 from FM 
396/Anzalduas Highway to US 281/Military Highway and the US 281/Military Highway 
Overpass at San Juan Road, including the reconstruction and widening of US 
281/Military Highway from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a 
new grade separated interchange at SH 365/US 281 Intersection; and  

 
 WHEREAS, Section 228.011, Texas Transportation Code, provides for 

local toll project entities, including the Authority, to develop toll projects and Sections 
201.103 and 222.052 of the Code establish that the State shall design, construct and 
operate a system of highways in cooperation with local governments; and  

 
 WHEREAS, on April 29, 2010, by Minute Order 112250, the Texas 

Transportation Commission designated the Project and on July 27, 2010, by Resolution 
2010-17, the Authority asserted its option to develop the Project; and 

 
 



 WHEREAS, by Minute Order 112391, the Commission, and by 
Resolution Number 2010-55, the Authority entered into that certain agreement for pass-
through financing for the Project, pursuant to the provisions of Section 222.104 of the 
Texas Transportation Code; and 

 
 WHEREAS, by Resolution 2014-88, the Authority revised its strategic 

plan with regard to the Project, changing the boundaries of the Project as well as the 
proposed funding plan;  

 
 WHEREAS, by Minute Order 11320, the Commission canceled the pass-

through funding agreement for the Project in order to restructure the designated scope of 
and funding for the Project to reflect revisions to the Authority’s strategic plan; 

 
 WHEREAS, the Board finds it to be in the best interest of the Authority 

and Hidalgo County to enter into a revised Project Development Agreement for State 
Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass 
Projects with TxDOT for financial assistance for the Project; 

    
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves that certain Project Development, Operation 
and Maintenance Agreement and Advance Funding Agreement for an On-State System 
Highway Improvement by a Local Government by and between the Texas Department of 
Transportation and the Hidalgo County Regional Mobility Authority, attached hereto as 
Exhibit A and B respectively. 
 
Section 3. The Board authorizes the Executive Director to execute the Project 
Development, Operation and Maintenance Agreement and Advance Funding Agreement 
after the Agreement is approved by the Texas Transportation Commission. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 7th day of January, 2015, at which 
meeting a quorum was present. 

 

 

 

 

              
      Rance G. Sweeten, Chairman 

 

 

 

              
      Ricardo Perez, Secretary/Treasurer 

 



EXHIBIT A 

PROJECT DEVELOPMENT, OPERATION AND MAINTENANCE AGREEMENT 
FOR AN ON-STATE SYSTEM HIGHWAY IMPROVEMENT BY A LOCAL 

GOVERNMENT 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 



EXHIBIT B 

ADVANCE FUNDING AGREEMENT FOR AN ON-STATE SYSTEM HIGHWAY 
IMPROVEMENT BY A LOCAL GOVERNMENT 
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Item 1B 



 
 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
AGENDA RECOMMENDATION FORM 

 
 

               BOARD OF DIRECTORS        X                      AGENDA ITEM                  1B                   
PLANNING COMMITTEE           DATE SUBMITTED          12/23/14                   
FINANCE COMMITTEE     MEETING DATE       01/07/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2015 – 02 – APPROVAL OF A CONSULTING SERVICE   

AGREEMENT WITH JUAN G. GUERRA TO SERVE AS CHIEF FINANCIAL OFFICER FOR  
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY      
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of consulting service agreement with Juan G. Guerra to serve as Chief  Financial  

Officer for the HCRMA.            
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   General Fund    

  
 Budgeted amount for Professional Services - Chief Financial Officer  $60,000.00 
     
    

5. Staff Recommendation: Motion to approve Resolution 2015 -02 – Approval of a Consulting  
 Service Agreement with Juan G. Guerra to serve as Chief Financial Officer for the    
 Hidalgo County Regional Mobility Authority.         

 
6. Program Manager’s Recommendation:   _   Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ _    Approved          Disapproved      X    None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 23, 2014 

Re: Approval of Consulting Services Agreement with Juan G. Guerra to serve as 
Chief Financial Officer for the Hidalgo County Regional Mobility Authority 

Background 
At the December 15, 2014, Regular Board Meeting, the Hidalgo County Regional Mobility Authority (HCRMA) 
Board of Directors adopted the Fiscal Year 2015 Operating and Capital Budget, which included professional 
services for a Chief Financial Officer. The budgeted amount for the services of Chief Financial Officer is $60,000. 
 
Goal 
With the issuance of the Vehicle Registration Fee Bond Series 2013 and the continuing disclosure and the pending 
issuance of additional bonds, the HCRMA requires the expertise of a Chief Financial Officer who has experience in 
public financing, accounting and budgeting.  
 
Mr. Juan G. Guerra (resume attached) has expressed a willingness to assist the HCRMA and possess the 
necessary experience, knowledge, certifications and expertise in the governmental arena to serve as the Chief 
Financial Officer. 
 
 
Options 
The Board may disapprove the consulting service agreement; however, with the increasingly complex financial 
matter, a Chief Financial Officer will still be required.  
 
Recommendation 
Based on review by this office, approval of the Consulting Service Agreement with Juan G. Guerra to serve 
as Chief Financial Officer for the HCRMA is recommended. 
 
If you should have any questions or require additional information, please advise.  











HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2015-02 

 
 

RESOLUTION APPROVING A CONSULTING SERVICE AGREEMENT WITH JUAN G. 
GUERRA TO SERVE AS THE CHIEF FINANCIAL OFFICER FOR THE HIDALGO 

COUNTY REGIONAL MOBILITY AUTHORITY 
 

THIS RESOLUTION is adopted this 7th day of January, 2015 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority is required to report to the Texas Department of 

Transportation the annual operating and capital budget adopted pursuant to the Texas 
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority 
Reports and Audits), as amended; and 

 
WHEREAS, the Authority’s fiscal year commences on January 1, 2015 and ends on 

December 31, 2015; and 
 
WHEREAS, the Authority adopted the Fiscal Year 2015 Budget on December 15, 2014; 

and 
WHEREAS, the adopted Fiscal Year 2015 Budget includes professional services for a 

Chief Financial Officer; and 
 
WHEREAS, Juan G. Guerra has the necessary experience, expertise and time to serve as 

the  Chief Financial Officer for the Authority and will serve for an agreed upon fee; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board approves the Consulting Service Agreement with Juan G. Guerra, 

hereto attached as Exhibit A. 
 
 



Section 3. The Board of Directors waive any policy to procure services for a Chief Financial 
Officer. 

 
Section 4. The Board of Directors authorize the Executive Director to execute a Consulting 

Service Agreement with Juan G. Guerra to serve as the Chief Financial Officer for 
the Authority. 

 
***** 

 
 
 
 
Passed and Approved as to be effective immediately this 7th day of January 2015, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

 
 
 

 
 
 
 

 
       
Rance G. Sweeten, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 



 
EXHIBIT A 

 
CONSULTING SERVICE AGREEMENT WITH JUAN G. GUERRA TO SERVE AS THE 
CHIEF FINANCIAL OFFICER FOR THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY 



 

STATE OF TEXAS      §  
COUNTY OF HIDALGO      § 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY § 
 
 

PROFESSIONAL SERVICE AGREEMENT 
 

This is a Professional Service Agreement (AGREEMENT) entered into by and between the 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a political subdivision of the State of 
Texas, (AUTHORITY) and Juan G. Guerra, an individual residing in the [City of Pharr], Texas 
(GUERRA). 
 
Section 1. PURPOSE 
The purpose of this AGREEMENT is to engage GUERRA as an independent contractor to serve 
as Chief Financial Officer for the AUTHORITY. 
 
Section 2. DESCRIPTION OF SERVICES 
2.01   GUERRA agrees to provide oversight and management of financial matters for the 
AUTHORITY in the area of Government Financing, Accounting, Budgeting and Investments. This 
includes providing consulting and technical work of review, development and implementation of 
governmental financing, accounting, budgeting and investment policies, procedures or practices 
related to the day to day operation and capital improvement plan for the AUTHORITY and to 
perform the responsibilities and obligations of the Chief Financial Officer under the AUTHORITY’s 
Procedures for Post Issuance Compliance.  Additionally, Guerra agrees to attend, participate and 
present, as requested, AUTHORITY finance committee and board meetings.  GUERRA shall work 
with the AUTHORITY’s auditors in the completion of the annual audit.  
 
2.02   GUERRA shall devote the necessary time and effort required to carry out the consulting 
services in a professional manner and with a professional result, taking into consideration the 
standard of care and qualifications relating to governmental financing, accounting, budgeting  and 
investments. 
 
2.03 GUERRA enters into this AGREEMENT and shall perform as an independent contractor. 
GUERRA shall not be entitled to any benefits accorded to AUTHORITY’s employees and 
GUERRA shall be responsible for, at his own expense and his own name, unemployment, 
disability, worker’s compensation and other insurance, as well as licenses and trainings usual or 
necessary for conducting the work described in this AGREEMENT.  
 
Section 3.  CONSIDERATION 
3.01   In consideration of the financial services rendered by GUERRA as described above, the 
AUTHORITY agrees to pay GUERRA a rate of $75.00 an hour for the work and time expended 
in performing actual financial services1 for the AUTHORITY.  The rate shall not be increased 
without the prior written consent of the AUTHORITY.  GUERRA shall bill the AUTHORITY on a 
monthly basis. 
 
3.02 GUERRA shall be entitled to reimbursement for out-of-pocket expenses which are 
reasonable and necessary and incurred incident to the performance of financial services 
                                                 
1 Excludes time spent on travel, file or document organization, preparing invoices, responding to Authority internal audit requests 
for contract compliance; time spent reading emails that do not require a financial response; time spent coordinating meetings or 
phone conferences; or other services not considered routine financial services, unless approved by the Executive Director. 



 

requested.  These reimbursements are limited to photocopying, delivery charges, actual travel 
expenses (if outside of Hidalgo County), long-distance telephone calls, and facsimile 
transmissions.  GUERRA agrees that he will bill for out-of-pocket expenses at direct cost with no 
added profit.   
 
3.03   Billing statement for financial services, as well as, reimbursement requests for out-of-pocket 
expenses incurred by GUERRA shall be forwarded for review and approval to the AUTHORITY.  
Thereafter, the approved invoices shall be forwarded for payment within 30 days.  Billing 
statements should include descriptive entries that provide sufficient detail to allow the 
AUTHORITY’s reviewer to determine the nature of the task, the reason for the task, and time 
spent on task.  Requests for reimbursement of allowable expenses should be accompanied by 
receipts.  Reimbursable mileage (mileage for outside of County) will be paid at the IRS standard 
rate.  To the extent travel is reimbursed, reimbursement shall be subject to the AUTHORITY’s 
travel policy.  GUERRA shall be solely responsible for any and all taxes, Social Security 
contributions or payments, disability insurance, unemployment taxes and other payroll type taxes 
applicable to compensation hereunder. GUERRA hereby indemnifies and holds the AUTHORITY 
harmless from any claims, losses, costs, fees, liabilities, damages or injuries suffered by the 
AUTHORITY for arising out of GUERRA’s failure with respect to his obligations in this section 
3.03.  
  
Section 4. INSURANCE 
GUERRA is required to maintain professional liability insurance of not less than $1,000,000.  The 
coverage must extend a minimum of three years beyond the completion of the services.  GUERRA 
will provide the AUTHORITY proof of current insurance coverage annually prior to the expiration 
date of the previous year’s insurance certificate on file. 
 
Section 5. TERM AND TERMINATION 
5.01 The term of this AGREEMENT is three years, beginning on January 1, 2015, with an option 
to extend for two one year terms; provided that GUERRA or the Executive Director of the 
AUTHORITY may give 30 days’ written notice to the other party of termination of the 
AGREEMENT prior to the end of the term. [Is this enough notice for the RMA?] 
5.02 The provisions of Sections 4, 6, 7 and 8 survive the expiration or termination of this 
AGREEMENT.  
 
Section 6. INSPECTION OF BOOKS AND RECORDS 
6.01   The AUTHORITY or any duly authorized representative of the AUTHORITY may at all 
reasonable times inspect and examine the books and records of GUERRA for the purpose of (a) 
checking the cost and other expenses described and/or contemplated in the AGREEMENT, or 
(b) otherwise confirming GUERRA’s compliance with the terms of the AGREEMENT.  The 
AUTHORITY shall maintain said books and records and other evidence pertaining to costs and 
shall make such materials available at the AUTHORITY’s office, during the term of the 
AGREEMENT and for a period of three years after the date of final payment for financial services. 
 
6.02   The AUTHORITY will give GUERRA at least five (5) business days’ notice of any such 
audit.  If results of the audit show that the AUTHORITY inadvertently paid a bill not in compliance 
with this AGREEMENT, the AUTHORITY retains the right to obtain reimbursement from GUERRA 
for such charges or deduct such payment from subsequent payments. 
 
Section 7.  OWNERSHIP OF DOCUMENTS AND CONFIDENTIALITY OF INFORMATION  
7.01 All material, reports and data created or maintained by GUERRA is proprietary to the 
AUTHORITY and may be subject to state and federal open records and document retention 



 

policies. At the conclusion of GUERRA’s services (or earlier, if appropriate), GUERRA shall return 
all files and other financial information, electronic and paper, to the AUTHORITY. . 
 
7.02 The AUTHORITY will be disclosing confidential information to GUERRA during 
GUERRA’s performance under the term of this AGREEMENT. Confidential AUTHORITY 
information includes not only information disclosed by the AUTHORITY, but also information 
developed or learned by GUERRA during GUERRA’s performance under the AGREEMENT, and 
includes third party information which is in the AUTHORITY’s possession under an obligation of 
confidential treatment. GUERRA agrees that at all times during or subsequent to his performance 
under this AGREEMENT, GUERRA will keep confidential and not divulge, communicate or use 
AUTHORITY information, except for GUERRA’s own use during the term of this AGREEMENT to 
the extent necessary to perform his services.  
 
 
Section 8.  REPRESENTATIONS 
GUERRA makes the following representations: 
 

A. GUERRA represents that he is knowledgeable about and qualified to perform 
governmental financing, accounting, budgeting  and investments for the AUTHORITY.  

B. [GUERRA is a certified public accountant shall maintain his CPA license during the term 
of this AGREEMENT.]  

C. GUERRA holds a State of Texas public funds investment act certification and shall 
maintain such certification during the term of this AGREEMENT.  

D. During the term of this AGREEMENT, GUERRA will maintain current Texas Department 
of Transportation local government project procedures training. 

E. GUERRA has reviewed the AUTHORITY’s Procedures for Post-Issuance Compliance and 
hereby represents that he is qualified to undertake the responsibilities and obligations of 
the Chief Financial Officer thereunder. 

F. GUERRA does not have any current contractual or employment obligation which would 
be violated by the terms of this AGREEMENT.  

 
Section 9.  ENTIRE AGREEMENT 
This AGREEMENT supersedes any and all other agreements, either oral or in writing, between 
the parties hereto, and no other agreement, statement, or promise which is not contained herein 
shall be valid or binding. 
 
Section 10.  ASSIGNMENT 
GUERRA may not assign this AGREEMENT or certain duties or obligations hereunder without 
the written consent of the AUTHORITY. 
 
Section 11.  MISCELLANEOUS  
11.01 This AGREEMENT may be amended by the mutual agreement of the parties in writing to 
be attached to and incorporated into this AGREEMENT. 
11.02 This AGREEMENT shall be governed by and construed in accordance with the laws of 
the State of Texas. The parties consent to exclusive jurisdiction and venue in the federal and state 
courts sitting in Hidalgo County, Texas.   
 
11.03 If any provision of this AGREEMENT shall be found invalid or unenforceable, the 
remainder of this AGREEMENT shall be interpreted so as best to reasonably effect the intent of 
the parties.  
 



 

11.04 GUERRA is not the AUTHORITY’s agent or representative and has no authority to bind 
or commit the AUTHORITY to any agreements or other obligations.  
 
Section 12.  NOTICES 
All notices to either party shall be deemed given when either delivered in person or deposited in 
the US mail, postage prepaid, certified mail, return receipt requested, addressed to the 
appropriate party as follows: 
 
If to the AUTHORITY:  Executive Director 
    Hidalgo County Regional Mobility Authority 
    118 S. Cage Blvd, 4th Floor 
    Pharr, TX  78577 
    (956) 402-4762 
 
If to GUERRA:    Juan G. Guerra 
    1305 W. Park Drive 
    Pharr, TX  78577 
    (956) 655-2804 
 
 
This AGREEMENT is executed in duplicate originals, each of which shall have the full force and 
effect of an original, this ___ day of December, 2014. 
 

 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
 
 
 
 

 By:         
                                      Pilar Rodriguez, Executive Director  Date 

 
 
 

  
                                                           CONSULTANT 

 
 
 

                                By:      
                                                        Juan G. Guerra, Consultant   Date 
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