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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — PRESENT QUESTIONS TO STAFF REGARDING
SEPTEMBER 24, 2014, REGULAR MEETING, TO BE ADDRESSED AT SUCH MEETING.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Present questions to Staff regarding September 24, 2014, Regular Meeting, to be addressed at
such meeting.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Questions only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 2 — REVIEW OF INVESTMENT GRADE TRAFFIC &
REVENUE STUDY FOR STATE HIGHWAY 365, INTERNATIONAL BRIDGE TRADE CORRIDOR
AND STATE HIGHWAY 68 PROJECTS.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Presentation of Investment Grade Traffic and Revenue Study for SH 365, IBTC and SH 68
Projects.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None













































































http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
ftp://amdaftp.tceq.texas.gov/pub/Mobile_
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf




































https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html



https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
https://texas.promiles.com/Brownsville/




























































http://scorecard.inrix.com/scorecard/
http://www.capufe.gob.mx/portal/site/WebCapufe
http://transborder.bts.gov/programs/international%20/transborder/TBDR_BC/TBDR_BCQ.html
http://transborder.bts.gov/programs/international%20/transborder/TBDR_BC/TBDR_BCQ.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/crossings.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/crossings.html
http://ftp.dot.state.tx.us/pub/txdot-info/iro%20/2011_international_bridges.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/iro%20/2011_international_bridges.pdf
http://transborder.bts.gov/programs/international/transborder/TBDR_BC/TBDR_BCQ.html
http://www.hcmpo.org/gis.html
http://haulproduce.com/2012/texas-produce-shipments-to-loom-larger-in-future/
http://bordereco.com/internationalbusiness/2011/12/21%20/the-sierra-madre-bypass-a-challenge-to-the-nogales-produce-distribution-industry/
http://bordereco.com/internationalbusiness/2011/12/21%20/the-sierra-madre-bypass-a-challenge-to-the-nogales-produce-distribution-industry/



http://www.cbp.gov/travel/trusted-traveler-programs/sentri
http://www.sandiegored.com/noticias/3520/Low-price-for-SENTRI-to-be-temporary/
http://www.cbp.gov/sites/default/files/documents/ofo_fast_final_file_3.pdf
http://justiceinmexico.files.wordpress.com/2014/04/140415-dvm-2014-releasered1.pdf
http://www.aduanas.gob.mx/aduana_mexico/2008/sala_prensa/158_14391.html
http://www.borderplanning.fhwa.dot.gov/tocTTI.asp


























































































http://en.wikipedia.org/wiki/Final_goods
http://en.wikipedia.org/wiki/Consumer_Services
http://en.wikipedia.org/wiki/Market_basket
http://en.wikipedia.org/wiki/Market_basket
http://en.wikipedia.org/wiki/Inflation



http://www.inegi.org.mx/inegi/default.aspx
http://www.citypopulation.de/Mexico-Agglo.html


































































http://www.hcmpo.org/home/files/2114/0898/2104%20/Thoroughfare_Plan_new_2014.pdf
http://www.hcmpo.org/home/files/2114/0898/2104%20/Thoroughfare_Plan_new_2014.pdf
http://www.hcmpo.org/home/mtp/
http://www.hcmpo.org/home/files/4013/7476/1885/FY2013-16_Mobility_TIP_Amend_5_-_7-18-13.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
http://ntl.bts.gov/lib/21000/21500/21563/PB99126724.pdf
http://ntl.bts.gov/DOCS/377CAS.html
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf






































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 3 — REVIEW OF HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY 2015-2019 STRATEGIC PLAN UPDATE.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Presentation of Investment Grade Traffic and Revenue Study for SH 365, IBTC and SH 68
Projects.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |5/01/14-8/29/14

Contractor S&B Infrastructure

Project/WA IBTC/Seg1/WA1

Invoice # #1 Date: 9/2/2014
Amount $182,974.74

Date Sent 9/4/2014

Date Received

Received by

Recommendation: > Approval Disapproval
Comments:

Louis Jones HCRNQ{ ogram Manager Date (
Recommendation’ [ Approval Disapproval

Comments:

/
/

,/?T?

Pilar Rodriguez, Executive Director

Q/I’Z,/'Lolil

Date

Please return this form via email to fkoll@hcrma.net




¢ G
S&B INFRASTRUCTURE, LTD.
INVOICE PERIOD:05/01/14 through 08/29/1j INVOICE AMOUNT:

—_

S

September 2, 2014

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #1 on IBTC Segment 1
Invoice No. 1

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the month of July 2014 on
the subject referenced project. The below referenced work product deliverables have been uploaded via
GroupWise to the following directory The following is attached: 2014-08-08-July Inv Backup

® [Invoice No. 1

¢ Plan Set Back up link:2014-09-03 August Inv Backup

The following is a narrative of the progress for this period.

UPDATED: Revised PGL and Alignments for Direct Connectors. Plan and Profile Sheets for Main
Lanes, Frontages Roads and Direct connectors and ramps.

UPDATED: Drainage Area Maps and hydrology.

Page 1




Designed bridge geometrics determined bridge end locations and span lengths for Direct Conneciors,
and Stewart Road Bridges. Bridge Layouts at Stewart Road and NEDC, WSDC, SEDC, WNDC-1 agd"
WEDC-2 Bridges.

UPDATED: Title Sheet, Project Layout, Existing and Proposed Typical Sections, Traffic Com‘,;o/f
Sequence and Phasing

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 926-
5000.

cc: Gustavo Lopez, P.E. ‘\N '\\l-”
Hyperlinks: 2014-09-01-August Inv Backup

Page 2



L]
[ S

S&B INFRASTRUCTURE, LTD. :
INVOICE PERIOD: 05/01/14 through 08/29/14 INVOICE AMOUNT: § 182,008.65

September 2, 2014

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #1 on IBTC Segment 1
Invoice No. 1

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the month of July 2014 on
the subject referenced project. The below referenced work product deliverables have been uploaded via
GroupWise to the following directory The following is attached: 2014-08-08-July Inv Backup

e Invoice No. 1

e Plan Set Back up link:2014-09-03 August Inv Backup

The following is a narrative of the progress for this period.

UPDATED: Coordination and development of survey and uiilities. Prepared Ultility Binder for 3L0/%/
submittal

ADWANVDESICGNT < S T = e

UPDATED: Revised PGL and Alignments for Direct Connectors. Plan and Profile Sheets for Main
Lanes, Frontages Roads and Direct connectors and ramps. Y

UPDATED: Drainage Area Maps and hydrology.

Page 1




Designed bridge geometrics determined bridge end locations and span lengths for Direct Connectors, |
and Stewart Road Bridges. Bridge Layouts at Stewart Road and NEDC, WSDC, SEDC, WNDC-1 a

WEDC-2 Bridges.

UPDATED: Title Sheet, Project Layout, Existing and Proposed Typical Sections, Traffic_Céntrol
Sequence and Phasing

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 926-
5000.

Klichael C. Rioj as‘: ¥,
Project Manager — S & B INFRASTRUCTURE, LTD.

cc: Gustavo Lopez, P.E.
Hyperlinks: 2014-09-01-August Inv Backup

Page 2



5B I AR TACTUR LD

August 2014 INVOICE

Page ol

Pibauza T e AT
Project:  IBTC Project (PS&E Servicas) 8202013
: HCRMA
0821-02-142 & 0921-02:202
PR TONTFACTED | A
PREVIOUSLY INVOI WMOUNT DUE |
|_Code | . :I'ASK DESCI RIPTIVON FIRM FEE (5) e TS BALANCE THiS NVOICE |
185
PREPAREMANAGE WORK AUTHORZATIONS (PSSE DEVELOPMENT) (iNGLUDING RECORD
KELPING, FILING, ADMINISTRATION, ETC) AND OVERALL OADC s |§ 27996.08 £0.00 000% $5.596.22 2000% $22,396.05 $5.599.22
SCHEDULE & ATTEND WORK AUTHORIZATION DEVELOPMENT MEETINGS (4 MEETINGS) aam. g (zarzes Soad S s 2000% sazani 874580
COCRDINATIONFREFARE SUB WORK AUTHORIZATIONS MANAGE GUBCONSULTANTS (3
| SUBS) s881 |8 50.00 0.00% £2,735.54 2500% £4,206.62 $2,735.54
[PREPARATION OF INVOICES AN PROGRESS REPORTE (TOTAL = 7 EA S8AI_[§ .00 0.00% $2.730.41 20.00% $10,921.65 $2,730.41
TAL= 7] SEBI | 50.00 0.00% $5,752.06 105.00% $0.00 $5,752.96
SCHEDULE & ATTEND TRAF SAFETY REVIEW MEETING AND PREPARE MEETINGS (TOTAL- 11| eom | 5 a0 so.00 £3.19040 s0.00
SCHEDULE, ATTENG AND FREPARE WNGTES FOR 12 MONTHLY PROGRESS MEETMVGS (2
HAS) SR8 EW Rm 5000 000% S18.847.04 $0.00
RESEATCH ] EVIEW EXISTING PLENS & DATA $6.00 0.00% $000 $0.00 $0.00
PREPARE PROJECT | "DULE (UPDATE MONTHLY 7 EX) SEBI $0.00 000% §1,544.60 20.00% 36,176 S1.544.60
a6l 50.00 000% 00 0.00% 553, 50.00
PREPARE & ASSEIBLE PRELIMINARY COST ESTIMATES {1 @9 60% AND 1 100%) S8EBI $0.00 0.09% 242420 20.00% 96 $2,424.20
CONDUCT SITE VISIT OF PROJECT AFEA (€ STTE VISITS 2 Azadway 2 Hydrauica] 581 50.00 §1,383.78 10.00% 512,454, 571,353.78
ORGARIZE AND DOVINLOAD El ECTROMIC FILE DELIVERADLES SEBI 50.00 000% £0.00 goox $4,724.66 $0.00
[ASSIST PROG MGH IN DEVELOPING OF CPM SCHEDULE SaBI £0.00 000% £0.00 a 7.1 $0.00
A —— N
TREK 1 - SUBTOTAL W 145 - PROJECT MANAGE] B 39,00 [ STeiaE] I;ir.msﬂg GERGED ERIGE
150 | FELDSUAVEY
CODRDINATION AND DEVELOPMENT OF SUAVEY seBl s 5,641.80 30.00 0% $964.18 (=T $3677.62 595418
COCRDINATION AND DEVELOPMENT OF SURYEY FOR UTILITIES ssel_|s 419260 50.00 5426 12 $3,304.48 $026.12
TR “SUBTOTAL (FUNCTION 150-FIELD SURVEY) B HTIZA | 000 o okt 5179030 % ] [T s1ioean) SiTsoan V]
RODADWAY
TITLE SHEET S&81 |5 2,805.96 $0.00 o §1,683.58 50% $1,12238 $1,683.58°
|2 - INDEX GF SHEETS saml_|g 3,.560.33 £0.00 i $1.780.17 5o% $1,780.17 $1.780.17
|2~ PROJECT LAYOUT (60 STA'SHEET-DBLE BANKED, sagl s 427466 £0.00 o% $427.47 10% $3.837.19 $427.47
10 - EXISTING & PROPOSED TYPICAL SECTIONS S&B I 11,735.58 $000 o% $5.868.29 50% §5888.29 35.868.29
|30~ GENERAL NOTES 8 SPECIFICATION DATA sani |8 1572754 £0.00 0% $0.00 o% $15,727.54 £0.00
2 - ESTIMATE & QUANTITY SHEETS S8l |5 299595 £0.00 o% £006 £3,995.66 £0.00
2 SUMMARY OF TRAFFIC CONTROL QUANTITIES siel_|s 356952 $000 o% £000 o% $9.568 50 $0.00
5 - SUMMATTY OF ROADWAY QUANTITIES S4B |§ 351656 $0.00 o $0.00 0% £261635 50,00
|2~ SUMIMARY OF RETAINING VALL GUANTITIES ssBl_|$ 3879.04 £0.09 0% £0.00 o% $3,879.04 s0.00
|2 - DRIVEW/AY SUMMARY & TYPICAL LAYOUT SHEET (4 DRIVEWAYS) 5481 £ 358154
2 SUMMARY OF CULVERT QUANTITIES seal | 1,784,168 £0.00 o% $0.00 0% £1,78418 50,00
0 SUMMARY OF STORM SEWER OUANTITIES. s s . $0.00 $0.00 o% $0.00 50.00
7~ SUMMARY OF BRIDGES 540l ¢ 204584 5000 o% 5200 o% $2,0456¢ $0.00
0~ SUMMARY OF ILLUMINATION GUANTITIES (TO BE DONE BY ACDL WORK] ssBl | g B 50.00 o% 000 o% £0.00 50.00
0 - SUMMARY GF TRAFFIG SIGNAL QUANTITIES (TO DE DONE BY ADDL WORK] S8l |8 - $0.00 0% 50.00 ox $0.00 50,00
7 - SUMMARY OF EARTHWORK GUANTITIES. S8l |§ 749540 spo0 o $000 0% §7.495.40 s0.00
7 - SUMMARY OF SMALL SIGNS ssBl | 204584 $0.00 0% $000 o% 82,046.84 50.00
1« SUMMARY OF PAVEMENT MARKINGS S&BI § 204584 $0.00 % f000 o% S$2,046 84 $0.00
1- SUMMARY OF DELINEATION & O MAKR QUANTITIES SaBl_ s 20¢6.8¢ s0.00 0% s0.00 o% $2,006.84 s0.00
1 - SUMIMARY OF SYA3F (EROSION CONTHOL) saBl |§ 204634 s0.60 o% $000 0% £2,04584 50.00
i~ SUMMARY OF REMOVAL ITEMS S8Rl |§ 204684 £0.00 0% $0.00 o% 8204684 $0.00
I TRAFFIC CONTROL PLANS (TCP)
¢ - SEQUENCE OF CONSTRUCTION NARBATIVE ss3i s 234150 $6.00 o 835125 18% $1,99026 535123
& - TRAFFIC CONTROL PLAN TYPICAL SECTIONS (1:100) 8581 I§ 13,120 34 $0.00 o% 00 ox $13.12034 £0.00
[£ - TRAFFIG CONTROL PLAN GENERAL NOTES sept_|s 885,60 £0.00 o s000 o% 589568 £0.00
4 TGP ADVANCE WARING SIGNS S8 |s 3,293.37 50.00 0% $0.00 $3.32527 50,00
|20 - TRAFFIC CONTROL PLAN - PHASE LAYOUTS 2 PHASES (1:100/ S&BI 3 S7A45.10 5000 0% S0.00 0% £37,445.10 $0.00
3 - TRAFFIC CONTROL PLAN - DETOUR LAYOUTS sasl_|§ 675972
|10~ TEWMPORARY TRAFFIC SIGNALS AND ILLUMINATION (TO BE DONE BY ADGL WORK) ssBl |5 - 50.00 on 5000 0% £0.00 s0.00
[o-7cP cROSS sECTIONS ROLL PLOT sapl |5 10077.12 £0.00 o so.c0 o% s1077.12 s0.00




prp oo

August 2014 INVOICE

IBTC Praject (PS&E Services) 8202014
HCRMA
: 082102142 & 0921-02:202
County: __Hidalgo Coun
_ﬂw_’_‘IA PREVIOUSLY INVOICED | =
s TASK DESCRIPTION FIRM | " ree(sy | (sewounm (1% CoMPLETED] BALANCE | his involce
0 - STANDARGS seRl
12-BC 1 THAU 12 seE |5 458.52 5000 a% $0.00 0% 5249852 $0.00
1-WZ (T0}03 S8Rl |§ 20821 $0.00 o% so.00 o% $208.21 sn.00
LWZ (STPM)-03 sBE1|§ 20821 $0.00 $0.00 o 5208.21 $0.00
1V ()03 sam | 26821 5209 o $0.00 0% £208.21 £0.00
1-V/Z KDERDL-03 sam [s 20821 $0.00 o% $0.09 o 520821 $0.00
1-WZ [BTS5-1)}-03 L 206.21 $2.00 % $0.00 % £208.21 $0.00
1-WE (BT5-2/-03 S8l |s 20821 $0.09 o% $0.00 % 520621
1 WZ (BRK) 55 saBi|§ 20821 £0.00 o% $0.00 o% 5208.21 $0.00
1-TCP (2-1)-68 5881 |§ 20821 $0.00 o% 5000 o% $208.21 $0.00
1-TCP (2:3)03 8881 1§ 20821 $0.00 a% $0.00 % £205.21 £0.00
7-TCP (2-5)-03 SaBl_[§ 20621 $0.00 o% 5006 o% 5206.21 50.00
1-TCP (2.5).98 568l |§ 208.21 $0.00 o% $0.00 o% £208.21 $0.00
8- TCP (5-1) THAU (33198 s531 |8 z08 21 $000 o% 5006 ot $208.21 50.00
1-TCP (71198 sa3l |§ 206.21 $0.00 o $0.00 ‘ntg $208.21 s0.
b1 i
TASK 2-5UBTOTAL {FC 163-MISCELLANEOUS ROADWAY) 3 157,264.87 | 30.00 ot $10,110.2 6%/ $137.012.89 01107
WL ROADWAY DETAILS L7
160 | ROADWAY DESIGNCONTROLS
T8 - HORIZONTAL ALIGNMENT DATA SHEETS SEal [ GAA0AL $000 % (XA 0% $2,736.15
0 - BENCHMARK DATA SHEETS:
10 - SURVEY CONIROL INDEX OF SHEETS IPHOCES ONLY-10 BE DONE BY SURVEVOR) | 98BI _|§ T.771.96 0.0 o% $006 o% $0.00
B - HORIZONTAL AND VERTICAL CONTROL DATA SHEE 15 Process Onily-10 BE DONE BY e
SURVEYOR) 5 1,771.35 ' on $0.00 0% 50.00
- REMOVAL PLAN 3 956754 o% $0.00 o $0.00
0 - PLAN AND PROFLE = Z N
‘—mDWAVFlPSﬁEHS £H & W5 MAIN LANES TCGETHER 13.830.51 % F4167, 0% $4,167.15
_ROADWAY F & P SHEETS - £8 FRONTAGE ROAD. 2227358 0% 56,653 683.05
ROADWAY PAF SHELTS - WO FRONTAGE ROAD 25,144.74 0% $7,543 30% $7.54342
5-ROADWAY PAP SHEETS - 51 365 WiivG DIRECT CONNECTOR 12.503.36 o% $3661. 5ok 53.691.07
Z-AOADWAY PSP SHEETS - 51 363 S0E0 DIRECT CONNECTOR 2543520 0% $7,030. 0% $7,030.56
D-ROADWAY PAP SHEETS - 5H365 WBS8 DIRECT CONNECTOR 1949510 o% $5.843. 50% 55,848 83
1£,309.98 0% £3.691. 30% ] $3,691.01
5.004.98 0% $1,50( so% ] 51,501.49
5.004.96 0% 51,000, %] $1,000.69
“ROADWAY PAP SHEETS - W AAMP | 500496 % 51,601 W% 7 §1,501.49
WE RAMP 2 5.004.06 o% $1,501. 0% / 51,501,459
- INTERSECTION LAYOUT SHEETS DICKER RD EB 250248 o $750. 0% s7s07d |
INTERSECTION LAYOUT SHEETS -DICKER RD B 250248 o 0. i ; $0.00
“INTERSECTION LAYOUT SHEETS -STEWART 1D (FI 2357 486242 0% £6.60 5 54,6074 $0.00
7 - MISCELLANEOUS ROADVIAY DETAILS 7.25152 o% 0 60 o 57,2518 $0.00
0~ STANDARDS
CCCG-OT 20827 $000 [ 5060 e 2082 $0.00
CACP (1}08 208 21 $0.00 0% $6.60 % $206.2: s000 |
TA (CPr59 20827 $0.00 [:3 56.60 0% $2082 so.00 |
20621 000 3 $0.00 % $206.2 50.00
GEATTT 20827 $0.00 0% 5660 o 2062 $0.00
GUDATIT 20827 $0.00 o% $0.00 0% 52082 $0.00
F3ULS-T1 20827 $0.00 0% . 0% 5208.2 $0.00
SEIIE 206.21 0. o% 50 o% S 50.00
761 13 208.21 50 [ S0, 0% £700. 50.00
SGT7- 20621 50 (3 53, 0% £205. £0.00
SGT 805 20821 £0. o% £0. 0% 5208. $0.00
BED 03 208, £0.00 0% 50. o $208. $0.00
S5CH (1] E 000 ox $0. 0% 5203, £0.00
S5CH (2100 208 5000 o% $0. % £208. £0.00
55¢8 208. S0.00 % S0 0% 208 2 £0.00
TRAGC ()5 203 $0.00 o 50. 7% 062 $0.00
REACT (N-05 208.2 30.00 6% 504 _o% $505.2 50.00
QUAD (-5 208. 50.00 o 50 % $T082 §0.00
TE[RMAC]-11 208, 50.00 0% 501 0% $208.2 £0.00
- AS(1)-10 205, $2.00 0% 50. - 5200.2 $0.00_
TASK 3 - SUBTOTAL (FUNCTION 160-ROADV/AY DESIGN CONTROLS) 3 189,906,897 $0.00 (3 547.645.23 At $142,258.75 7,648.23

Fagezeta
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TASK DESCRIPTION

ﬁfﬂ % bigsigo County

Pagadale

. WALL DETAILS
183 OUS-RET,
FREPARE RETAINING WALL PLAN AND PROTILE SHEETS saml s 0691552 £0.00 3 $0.00 o $56.915.52 50.00
2 - PREPARE RETAINING WALL MISCELLANEQUS DETAILS S0 |§ 387584 5009 0% §0.00 % £3.675.84 $0.00
- DORING LOGS saBl |5 520350 $0.09 o% $o.00 % $5.£03.50 £0.00
0 - STANDARDS o%
R (MSE) | sam_ |3 20021 $0.09 0% $0.00 0% £208.21 $0.00
R (TiE) sa8l |5 20831 5000 0% £0.00 ok $208.21 £0.00
AV (TEW) sanl |§ 208.21 50.09 o% £0.05 o $208.21 £0.00
EMAW-54 seml ¢ 20821 S0.00 3 £0.00 o §208.21 50.00
TASK 4- SUBTOTAL (FUNCTION 163-WISCELLANEOUS-RETAINING WALL) | Is 106.821.70 S0.00. 0% S0.00 0% $106,827.70 $0.00
V. ROADWAY/LEVEE DRAINAGE DETAILS
161 RORDWAY
- DATA COULECTIONREVIEW DATA S8l 292614 $0.00 53 $1.75568 0% 31,170, $1,755.68.
“FIELD TAIF TO VERIFY EXISTING CONDITIONS (2 TRIS) SaEI 3254 54 $0.00 0% 29,4 10% $2,965. 532945
- PREPARE LARGE mmemmsmﬂmFs St 15,355.71 $0.00 % §11,00054 €0% $7.335. $11,003.64
— HYDHOLOGY CALCULATIONS [GU! VERTSDITCH Sai 761069 50.00 o $4,560.48 £0% 53,04, $4,566.40
~ HYDRAULIC COMPUTATIONS SHEETS [ouvwrs mrwtsg s 551637 £0.09 o §1.18326 20% $4.733, $1,163.26
CULVERT LAYOUT SHEETS 54 1279352 8000 0% o% §1270352 50.0
0~ STORM SEWER P&P SHEETS. 543 - $0.00 0% o% .00 50.
G - UTILITIES & DRAINAGE P&P SHEETS (STOTEM SEWER) ] 10,118.86 50.00 0% o5 $10,718.88 50,
G- LTILITIES & DRAINAGE P8P SHEETS (DITCHES) SaBl 10,766 0,00 0% o% $10{1E88 $0.
- PREPARE MISCELLANEQUS DETALS SaBI 3.911.06 $0.00 [ 0% $3911.00 $0.1
- PREPARE 10, 50, AND 706G YR WATER SURFACE PROFILES (CUL VERTS) Sa81 13.813.80 $0.06 o o% $13.813.80 $0.
- PREPARE IRRIGATION LAYOUTS. 2R 1071794 $0.00 o% $0.00 fg:\ §10,717.9¢ $0.
20 PREPAE STANDARDS Sl 476120 $0.00 0% £0.00 D A
_ SUB-TOTAL (F.C. 161-ROADWAY DRAINAGE] 103,725,186 75000 (23 $18.838.72 Yo% 7
1 s
161 FC 167 - LEVEE DESIGN. S
T~ LEVEE TYPICAL SECTIONS. 881 50 3 000 o $0.00 50.00
8- LEVEE P & P SHEETS. 5801 B 50 o% $0.06 o $0.00 50,00
0-GAOSS SEGTIONS (ROLL PLOT) 5851 - 0. 0% $0.00 o% $0.00 50,00
5 MISCELL & FLOODGATE LEVEE DETAILS. 5881 - 50 0% $0.00 o% #0600 £0.60
4 HELOCATION OF FLOCDWAY LEVEE ANALYSEE 5881 $9.0¢ o $000 o5 2000 50.60
"SUD-TOTAL (T-C. 161-LEVEE DESIGN) - '$0.00° 7 E $0.00 .f( J 50.00 $0.00
vil. BRIDGES L/A" k—‘/\ fe -
S 1 =L [y
SH 365 WBNB OC BRIDGE: STA ﬂuga.aemsm 27349262
7~ BAIDGE LAVOUTS (2 £pan, sicadcis bent) Typical Soc F] 7.431.38 o0 o% 5445653 (3 972, 5445683
1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING mTE—EVAT’Oﬂ 5 5.354.90 00 o 14 (23 354, $0.00
- FOUNDATION LAYOUTS 5 192110 3 5. 0% 50.00
(CATION DETAILS 1 TYPE(S; ) 462294 X 0% 5. o% £0.00
- ABUTHENTS -1 TYPE 1234518 £0. o% 0% X
- POST TENSION STRACDLE BENT 2028658 $0.4 o% [23 00
TEEL SLAG SPAN - 1 Ut £,078.01 0. 3 o8 X
ZEL GIRDER ELEV - UNIT .45, 04 % 0% X
| STEEL FRAMING PLAN -1 UNIT 6034 S0, o% $0. [23 .
STEEL CAMBER & DEFLECTION - I LNIT E348 % 0. o% O
1 STEEL TYPICAL SECTIONS 2847, X 50, % 50.
STEEL BEARING DETAILS 6,350, 0% 0. 3 0.
-~ TYPICAL PLATE GIRDER DETAILS. 6,635 0% £0. % 50,
TWEJ DETAILS (NOT RE GUINED) 0% 0. 0% 501
“ARGHITEGTURAL TAEATMENT 510180 $0.00 0% 0, o 0.
_ ERIDGE BORING LOGS. 55695 50,00 % $6.01
SUB-TOTAL SHEETS (S 365 WBNE DC BRIDGE: STA 271+2.80 TO STA 273192 63) 10373208 3000 0% $4458.83 Jen |
N
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IProject:  IBTC Projoct [PSAE Services) Bill Through: wia01s
Limits: : HCAMA
(=8 0821-02-142 & 0921-02-202 Contract:
0 Co H 1
‘CONTRACTED | PREVIOUSLY INVOICED ATE
Code EASKDEICRIRTION FRM | reeG) {§ AOUAT] (% CoWPL COWLETED]
5H 565 WBNB DC BRIDGE: STA 285+47.25 TO STA 207404.67
~BAIDGE LAYOUTS S8 00 o 0% -
SUMIMARY OF QUANTITIES [BRIDGE] AND BEARING GEAT ELEVATION A .00 % S0 o%
- FOUNBATION LAYOUTS 54 .00 0% 50! 0%
FOUNDATION DETAILS 1 TYPE(S] S& 00 o $0. 0%
- ABUTMENTS - 2 TYPE ss8i .00 o 50, 0%
- INTERIOR BENTS - 1 TYFPE S8BI o0 | o S0 0%
- CONG SIAB SPAN & DEFLECTION - 1 UNIT 5] o0 3 $0.00 o=
7~ COWG FRAMING PLAN & BENT REPORT 1 GNIT S38] 00 o $0.00 o%
7 - CONG TYPIGAL SECTIONS AND DEFLECTIONS 580 o0 % $0.00 o%
7~ PRESTA CONG BEAMS -JGND 5481 20 % $0.00 o%
2 - ARCHITEC TURAL TREATMENT 5481 .00 0% £0.00 0%
7 - BAIDGE BORING LOGS. 5581 956,95 $0.00 % $0.00 N
SUD-TOTAL SHEETS (5t 965 WDNE DC DRIDGE: STA 205+47.25 T0 STA 207+04.67). — SIABLED “50.00 0% "~ 53,867.02 Lvs/ A
5H 365 SBEB DC BRIDGE: STA 266+97.26 T0 STA 264+28.74
3 - BRIDGE LAYOUTS. S8BI S0 478, 30 0% 90,251 08 0%~
1 -SUMMARY OF QUANTITIES [BRIDGE] AND BEARTNG SEAT ELE VATION B 395 S0 o% $0.00 o%
- FOUNDATION LAYGUTS SEBI 7,684 $0. o% $0.00 %
- FOUNDATION DETAILS 4 TYPE(S] ] 18,173 [ o% $0.00 ox%
- ABUTMENTS - 1 TYPE FE] 14,543, 50, 0% 501 o%
INTERIOR BENTS - 1 TVPE Sl 52,890 $0. o% £0. o%
20 - INTERIOR BENTS-POST TENSION STRADOLE BENT S&BI 81,186 52, 0% 20 0%
- CONC SLAE SPAN & DEFLECTION - 5 UNT S8BI 20,340.5; $0, 0 0. %
~ CONG FRAMING PLAN 8 BENT AEPOAT -5 UNIT SaBI 17,709.77 50, o% 50, 2%
- CONG TYPICAL SECTIONS AND DERLECTIONS ELE 2147750 % £000 [£]
FRESTR CONG BEAMS _1GND. ] 3 o% $0.00 %
- STEEL SLAB SPAN -2 UNIT. ] 15,077.07 o% 000 o%
- STEEL GIRDEAELEV 1 UNTT 586! 15.958.59 0% 5000 o%
- STEEL FRAMING PLAN - { UNIT 5481 15,106.11 o% $0.00 o%
|2~ STEEL CAMBER & DEFLECTION - | UNIT 5881 15,738.69 0% $0.0 3
2~ STEEL TYPICAL SECTIONS 5431 14,078.12 0% 5000 0%
[STEEL BEARING DETALS 8481 7,609.21 [ $000 o%
- TYPICAL PLATFE GIRDER DFTANLS 5481 883585 o 200 o%
~MEJ DETALS 5581 o% 5000 0%
ARCHITECTURAL TREATHENT ) 510150 0% $060 o
DRAIN DETAILS sa8] 4 932.94 ™~ $000
- BRIDGE BORING LOGS Sa81 3827.50 $0. o0 g‘\
~ SUB-TOTAL SHEETS (5H 365 SBED DC BRIDGE: STA 266497.25 T0 5TA 264428.74] 37933702 $000_ o W020006 [ g O
L =
SH 565 WESE OC BRIDGE: STA 270479.73 TO STA 27843647 7 -
3 - BRIDGE [AVOUTS. 75655 59 $11,781.35 7 _B0% 57,554,204 $11,761.95
1 SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 535429 So. L 85,3542 $0.00
- FOUNDATION LAYOUTS 152110 o 50 7 o% 1,971, 50.60
3 - FOUNDATION DETAILS -3 TYPE (5] 365851 o% 50 7 om $13654. 50.60
4~ ABUTMENTS - 2 TYPE 72345 18 o% 50. 0% $12.345. 50,1
6 INTERIOR BENTS 3 TYFE 2373102 0% 1 50, i o5 $25.751.4 50,
¥~ CONG SLAS SPAN & DEFLECTION - 7 UNIT 596479 0% 50. o 964, 50,
1 - CONG FRAMING PLAN & BENT FIE! J.458.67 o% $0. o% A58, 0.
1 - CONO TYPICAL SECTIONS AND DEFLEGTIONS 50 0% 50. 0% 295 501
1 - PRESTR OONG BEAMS - IGND 351.37 0% 50 o% 351,57 50,
T - STEEL SLAD SPAN- 1 UPAT 1807 % | 56 0% 016,07 50,
1-STEEL GIRDER ELEV - T UNIT A58 57 o% ! $0. 0% £58.67 $0.4
1 STEEL FRAMING PLAN 1 UNTT 034,63 0% §0. 0% £5.054.05 50,
T STEEL CAMBER & DEFLECTION - 1 UNIT 34877 0% 504 0% $6.348.77 50,
1_STEEL TYPICAL SECTHMS 4,847.28 o% A £0. % _$4.847.26 F0.1
[STEEL BEARING DETALS 535965 o% | 50, o $6.959.65 50.00
- TYPIGAL PLATE GIRGER DETAILS 567585 %\ $0. ox $8.0735.55 50.00
MEJ DETALS - o% 50 0% 50.00 I
ARCHITECTURAL TREATHENT 5.101.90 0% R0 o% $5,101.50
- DRAIN DETALS 5 485294 o% N s0q £4.932.9¢
BRIDGE BORING LOGS. 5 956,95 O, 07 1 3\ $956.55
SUB-TOTAL SHELTS-S11 965 WBSB DC DRIDGE: STA 270+79.73 TO STA 276+36.47 s 188450.26 Y ] izenas |\ i 1 $136,643.91

f
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IBTC Project (PS&E Services) Bill Through: #292014
nl: RMA
0921-02:142 & 0021.02.202 Contract:
Hidalga Count WA No.: i
CONTRACTED | PREVIOUSLY INVOICED 10 DATE BALANG AMGUNT DUE |
TASK DESCRIPTION S FEE (5) (S AMOUNT) _ | (% COMPLETED) A (% COMPLETED) A E | THis nvoice
SH 365 WBSH DC BRIDGE: STA 263+00.21 10 STA 285:02.61
~BRIDGE LAYOU ] 6711 $060 3 S5 68707 23
“SUMMARY OF QUANTITIES [BRIDGE) AND BEAING SEAT ELEVATION 8881 5,080.32 £0.00 o5 $0.00 0%
~ FOUNDATION LAYOUTS. S5 2,344 $0.60 o 00
~FOUNDATION DETALS. 1 TYPE(S] Saf 4,525 $0.60 g% .00 0%
4 - ABUTMENTS - 1 TYPE S8 928 $0.06 ot 08 0%
2. INTERIOR BENTS - 1 TYPE S& 3161 50.00 % .00 0%
T~ GONG SLAD SPAN & DEFLECTION - { LNIT 583 550. $0.00 % 00 %
CONC FRAMING PLAN & BENT REPORT - 1 URIT Sa8| 262, £0.00 o 00 3
~CONG TYPICAL SECTIONS AND DEFLECTIONS 5481 345 5000 0% $0.00 3
~PRESTA CONG BEAMS - IGNS. SaBI 351 £0.00 0% 50.00 0%
~ARCHITECTURAL TREATMENT_ S8BI 4,827, $0.00 OR~ £0.00 0%
- BAIDGE BOFING LOGS ] 956,85 £0.00 7 0% | £0.00 )
" SUB-TOTAL SHEETS-SH 365 WESB DT BRIDGE STA 263100.21 10 STA 28500261 | g E i 7ol B ) 7
SH 965 NEEB DC BRIDGE: STA 274:56.21 TO STA 277:95.15 =
- BAIDGE LAYOUTS SaBI 745133 50 o $4.458.83 0%
TSUMMARY OF QUANTITIES (BRIDGE] AND BEARING SEAT ELEVATION ] 514599 .00 0% $0.00 0%
1 - FOUNDATION LAYOUTS SaB 182110 00 0% $0.00 0%
7 FOUNDATION DETAILS- TYPE (5] Sa5| 4E2204 .00 0% 50.00 o
4 ABUTMENTS - £ TYPE ETE] 12345, 00 0% $0.06 o
|2 INTERIOR BENTS - 2 TYPE S&BI 12097 30.00 % $0.06 o%
58I 70,296 8 50.00 0% $0.06 %
5851 7,456 5000 0% $0.00 0%
5861 5,034, $0.00 0% $0.00 0%
] 5561 634 50.00 o% $0.00 0%
1 - STEEL TYPICAL SECTIONS Skl 484755 0.00 0% $0.00 %
|STEEL DEARING DETAILS Sa8l 535555 $0.00 % £0.00 o%
2 TYPICAL PLATE GIADER DETALS Sasi 853565 £0.00 o% $0.00 o
- MEJ DETAILS SaBI %6.00 o% 000 o%
~ ARCHITECTURAL TREATHENT. Sa8) 5.101.60 $0.00 $200 o
- BRIGGE HORNGLOGS Sadl F 70560 5 (0] cao Fo~
_ SUB-TOTAL SHEETS-SH 365 NBED DC DRIDGE: STA 274+56.21 10 STA 21719596 3 31029238 5000 e TV (4
SH 365 NBED DC ERIDGE: STA 284+01.66 TO STA 206+04.06 L i
7 BRGGE LAYOUTS SaB] E111.70 0. oK $3.667.02
1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 5Bl 5.080.52 0. 0% 50 0%
7 FOUNDATION LAYOUTS 5481 254473 50, 0% £0. [
1~ FOUNDATION DETAILS- 1 TYPELS) 5851 2,305.14 55, % 50, %
|4 - ABUTIENTS - 2 TYFE 5881 798887 £, o 6. 0% §7,068.82 $0.00
- INTERIOR BENTS - 7 TYPE S8BI 7315 0. % 30 o% 7,376.1 $0.00
- CONG SLAB SPAN & DEFLEGTION - T UNIT SE8[ 50, 50. % 50, on 53,550, £0.00
CONG FRAMING PLAN & BENT REFORT -1 WL 83| 252, 50, o%. $0. 3 54,282 7 00
CONG TYFICAL SECTIONS AND DEFLEGTIONS 5531 345 $0.00 % $0. % 53,3457 00
~ PRESTA CONG BEAMS - IGNS ETET 351. 50.00 0% 50. 0% 53,3515 00
- ARCHITECTURAL TREATMENT ETEN 482757 50.00 05 0. _O% $4,827.21 00
1 - ERIDGE BORING LOGS 5581 556,95 00 o5 00 Tlow $956.95 50.00
[T SUBTOTAL-5/ 305 NDED DC DRIDGE: 5TA 204+01,66 70 STA 266+09.06 = B 153481.60 $0.00. L T 1o | savpiase S3eeTaz 7.
BA/DGE OVER STEWART ROAD (15T BRIDGE) \BE I
7- BRIDGE LAYOUTS ER LEITE:) 00 $3.667.02 % $2,444.69 $3,667.02
7 SUMMARY OF QUANTITIES [BRIDGE] AND DEARING BEAT ELEVATION 5481 £.090.37 00 o5 $0.05 o $5.000. 56.00
7 FOUNDATION LAYOUTS S8BI 2.344.73 .00 0% 50,00 o% 54473 $0.
7 - FOUNDATION DETAILS - 1 TVPE {5 5451 395 14 00 0% $0.00° 0% §4,.925. 50.00
2 - ASUTMENTS - 1 TYPE 5451 568 B2 00 0% $0.00 0% 57,606.67 50.00
|2 INTERIOR BENTS - TYPE 8Bl 18 00 o $0.00 0% 57,416, 50.00
1~ CONC SLAB SPAN & DEFLECTION -1 UNIT T 550, SED0 % $0.00 % £3.550.75 50.00
1~ CONC FRAMING PLAN & BENT REPORT - 7 UNIT [EE] 4,282, $0.00 0% $0.06 0% $4.262. 56.00
1 - CONC TYPICAL SECTIONS AND DEFLECTIONS &8I 5345 $6.00 o% $0.06 0% $3.345.76 50.00
1~ PRESTA DONG BEAMS - IGND. 8Bl 3,551 5000 o $000 o% $3,351.57 £6.00
2~ ARCHITECTURAL THEATMENT SEBI 4827, $0.60 [ £0.00 o% 482, 50,
1 - BAIDGF BORING LOGS SEBL 96 $050 o% $0.00 % ?zs%\\ ﬁ ;
ES = BRIDGE OVER STEWARY ROAD (157 BRIDGE) r =] oy 7
1 | !‘-/! { (!
o
\
4
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IBTC Project (PS&E Services)
0921-02-142 & 0921:02-202
Hidalgo Count
CONTRAGTED | PREVIOUSLY INVOICED
TASK DESCRIPTION FIRM FEE (5) TS ANGUNT) [ I% COWPLETED) | THIS INVOICE
BRIDGE OVER STEWART ROAD | BRIDGE]
- BRIDGE LAYOUTS S&BI 4 76688 F000 0% 52 560 00 E rt . 708 BE £2.560.00
-SUMMARY OF QUANTITIES (BRIDGE) AND GEARING SEAT ELEVATIGN BABI 3.£30.06 $2.00 0% $0.00 E 83008 S04
= FOUNDATION { AYOUTS S&BI 1.770.58 ] % 0066 0% 77056 S0..
- ABUTMENTS - 1 TYPE SaBI 3, 108.72 00 0% $0.00 0% 108.72
- INTERIOR BENTS - 1 TYPE 5481 5.655.68 00 D% $0.00 0% 55598
1 - CONG SLAB SPAN & DEFLECTION - | UNT 5431 521964 00 [3 $0.00 o% 19.64 X
- CONC FRAMING PLAN & BENT REPORT - 1 UNIT S&BI 2 807.67 .60 % $0.00 % §2,807.61 .
= CONC TYPICAL SECTIONS AND DEFLECTIONS E 265 68 .60 3 30.60 0% $5.26568 50.00
- PAESTR CONC -GIRDER GESIGN S&BI 420,83 G0 o% 50.60 [73 $2,42083 56.00
ARCHITECTURAL TREATMENT E 554.57 50.60 o% $0.00 u $2.554 57 £0.00
- BRIDGE BORING LOGS S&81 447 44 $0.00 % $0.00 £3.44344 $0.00
— — =i g
=P ST o) (S ey - e {{_/ $8520830 | 02
BRIDGE STANDARDS [_/ L/
1 - BAS-C BRIDGE APPRGACH SLAS S4Bl 24745 30, $4.00 % $247.45 $0.
[FD FOUNDATION DETAILS [1 OF 2] S&EI 247. 30, % $0. o 247 50.
FO FOUNDATION DETAILS (2 OF 2) Sa81 2474 0. o 50, % 247 $0.0
MEBRS MINIMUM EREC TION S&BI 247.4 o% 0. o% 5247, 0.
(DOSH OPTIONAL DRILLED SHAFT REINFORCING 548! 2474 o% ol $247. 50.
PCP PRESTRESSED CONCRETE PANELS (1 OF 4) 580) 247.4 0% 0.4 0% 5247, 59.
PCP PRESTRESSED CONCRETE PANELS (2 GF 4) 5481 M7, o% 0.4 % $247.. 30.
PCP PRESTRESSED CONCRETE PANELS (3 OF 4 sa8l M745 0% 30, o% A4 $0.
| PCP PRESTRESSED CONCRETE PANELS (4 OF 4) sa81 247 $0. % 304 o% . 50,
[PAMDF PERMANENT METAL DECK FORMS (1 OF 2, SaDl 247, S0 % 504 % 247, s0.
PMOF PERMANENT METAL DECK FORMS (2 OF 2 SEBI 247 $0 3 50.4 % S247. $0.
S8TS THICKENED SLAS STEEL Gif SEBI 247, $0. 0% §0. o% 247 X
SBMS MISCELLANEDUS SLAB DETANL STEE! GIRDERS S&BI 247, $04 0% =X % 5247
| SEJ-A SEALED EXPANSION JOINT 5&D1 2497 30 o% 50 0% 5247
| SGEB ELASTOMERIC SEARING STEEL GIRDERAS (1 OF. 5&BI 24 $0 0% X % 5247
SGEB ELASTOMERIC BEARING STEEL GIRDEAS (2 OF S&Bl $0.00 0% $6.00 o5 $247.45
| SGEG ELASTOMERIC BEARING STEEL GIRDERS (3 OF S&8I $6.00 0% $0.00 o% $247. $0.00
[SGMO MISCEL LANEOUS DETAILS STEEL GIRDERS [1 OF 31 SEBI 30 3 $0.00 % 5247 50.00
| SGMO MISCELLANEOUS DETALLS STEFL GIRDERS (2 OF 3) S&Bl A o% 801 0% $247. $0.00
SGMO MISCELI ANFOUS DETAILS STEEL GIRDERS (3 OF 3) 5881 50! o% 50. o% £247. $0.00
T551 CONCRETE SAFTEY F-SHAPE RAL (1 OF 2) S5BI 2 30! 0% 50, o% 247 $0.00
T551 CONCRETE SAFTEY F-SHAPE RAIL (2 OF 2) S&BI M7 $0.! 0% 50, 0% 7. $0.00
| 50-1 BRIDGE DRAIN ] 2474, 50 o% $0.00 0% $2,474. $0.00
JGCS CONTINUOUS SLAB DETAILS Sabl 247 30, o% $0.00 % 247 $0.00
JGO PRESTRESSED CONCRETE I-GIRDER DETANLS (7 OF 2) SaBl M7 0.4 o% $0.00 23 247 $0.00
GO PRESTRESSED CONCRETE I-GIRDER DETAILS (2 OF 2) S&B| [ 0% $000 __0% $247. £0.00
IGER ELASTOMERIC BEARING AND GRDER ENC | 548] £0. o% 5000 3 $247. $0.00
IGES ELASTOMERIC BEARING AND GROER ENC /2 OF sa81 0. o% 5000 i3 £247. $0.00
IGH4S ISCELLANEOUS SLAB DETAIL SaB! 504 o% $0.00 0% £247. $0.00
IGTS THICKEND SUAB END DETALS S&BI $0. % $0.06 o 7. $0.00
MEBRC MIWMLIM ERECTION EE 504 o% 5006 o% £M74 $0.00
BL BRIDGE LIGHTING DETAIL L] X 0% $0.00 I3 $347.28 $0.00
CSAB CEMENT STABILIZED ABUTMENT BACKFILL S&BI 50.) o% 009 % F27 4 $0.60
| CAR CONCRETE RIF RAP (TYPE RR & AND RRg) S&BI $0.00 % $000 o% — $247.48 $0.00
o ]
_SUB-TOTAL SHEETS-BRIDGE ST oL 2 ¥
_ SUB-TOTAL BRIDGE SHEETS - A=
R LIV .~
% $0.00
0% 3000
ox S21.065 18
.;/ 1 szeesae [’ IR o $157,651.97 321,06518 /|

Wy
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Project: IBTC Project (PS&E Services) Bill Through: 823902014
Lirmits: HCAMA
sy 082102142 & D921-02-202
ounty: __Hicalgo County W 1
Func CONTRACTED | PREVIOUSLY INVOICED mvolceiiﬁ DATE
Code TASK DESCRIPTION 5L FEE (§) (S AMOUNT) | (% COMPLETED) AMOUNT BALANCE | This mvoice
Vill, TRAFFIC [TEMS
162 ~FC 162 - SIGNING, PAVEMENT MARRINGS AND SIGNALIZATIGN.
~ SIGNALIZATION (0 INTERSECTIONS; TO BE DONE BY ADGT WOIK.
~TRAFFIG SIGNAL EXISTING CONDITIONS LAYGUT 30.00 0% 50 o $0.60 50,
~ TRAFFIC SIGNAL NOTES & DETALLS 50.00 3 S0 % £0.00 0.
~ TRAFFIC SIGNAL ESTIMATED DUANTITIES. $0.60 3 501 0% 50.00 50.
~TRAFFIC SIGNAL NOTES & DETALS £0.60 % $0. 0% £0.00
~TRAFFIC SIGNAL STANDARDS $0.00 3 0.1 (3 $0.00 S0.1
- FC 162-PREPARE SIGNING 8 PAVEMENT MARKING DESIGN.
G- SIGNIVG & PAVEMENT MARIINGS LAYOUT (1:100; (MAINLANES & FATG ADS, SaBI 30. o $0.00 o £3.00 $0.
4~ SMAL L 5101 SUMMARY. S&AI 50 3 $6.00 3 £0.00. $0.
Z - LARGE SIGN SUMMARY S&B[ 30, % $0.06 7% 30.00 50.
8- LARGE SIGN DETALS S&B[ £0. 0% $0.00 % $6.00 £0.
SIGNING AND PAVEWENT MATKING STANGARDS: SaBI
5 - TSh(1)-08 THAU TSA(3) 08 E] 0% $0.00 o% $0. 0.
EP)-08 S&B1 ox S0 0% 0.
3 - SMOSLIP-1)-08 THRU (SLIF-3)-08 SEBI 0% 50 o% 0. $0.
4 - SMD{2-1) THARU (2-4)-08 S&BI 0% 80, 0% 50, $0.
SMO(TY G S4Bl 0% 0. o% 50, 0.
SMD (EW1 SaBI on £ o X 0.
SMD (B1¥2)-08 S3BI o% $5.00 o% 50, 50
BIACS SABI 0% 5000 o% 50, 30
SFECIAL S'GN MOUNT DETAILS SaBl o% $0.00 ox $0. $0.
5 - DSOM(1) THAU (5)-04 S&Bl o% 0.1 o% $0.
DAOM(VIA)-04 SEBI o% 2. o% X
PA1}-03 SEBI 54, o% Y
PLIZI05 5581 ~ 0% 50, o X
PIAL0T SEBI o% 0. % 0, $0.
PA(S) THAU 6-01 SEBT o% 0. o 50, 0.
FPM(1)-08 SaA[ (3 50. o 50 30,
SIGN 1N T DET.- LARGE ROSD. SIGNS: SMD/#-61-08 SaB] o% 0. % 50 58.00
2 -OVERMEAD SIGN BRIDGE DETAILS: OS8-Z1 BRBI o% 0.1 o% 50 $0.00
2 HIGH L EVEL OVERHEAD SIGN BRIDGE OETAILS: HOSS Z1 BaB! % 50,1 o% 0. 30.00
OVERHEAD SIGN BRIDGE THUSS DETAILS: CS8C $881 0% 50 o 0. 50.00
FOUNDATION EMBEDWENT SELECTION CHARTS.OSB-FD. 5881 0% 504 o S0, $0.00
OVERHEAD SIGN DAIDGE DETAILS: COSS & 058.57 Sabl % 50, on $0. 50.00
GANTILEVER OVERHEAD SIGN SUPPORTS: COSS-21-10 S&BI 3 $0. o% 50, s0.00
HilGH LEVEL CANTILEVER OVERHEAD SYGN SUPPORTS: HCOSSZ1-10 SEBI 5 o% $0. % 50.00
2 - CANTILEVER OVERHEAD SIGN SUPFORT DETAILS: COSSD S&BI [ o% $0 [23 30| $0.00
CANTILEVER OVERHEAD SIGN SUPPORT FOUNDATION: saBl §0, o% £0. o% 50 $0.00
FOUNDATION EMBEDMENT SELECTION CHARTS: COSSFD SEEl 50 0% 50 0% 50, 50.00
S- FPWMZ) THAU (4)-004 S8l £0.00 % $0. %‘ $0.00 $0.00
e T e e e T e e et \
__SUB-TOTAL (F.C. 162-SIGNING, PAVEMENT, MARKINGS AND SIGNALIZATION) & B - 50.00 50.00° ¥ 0 ) 30,00
i 1 |
163 FC 163 - MISCELLANEOUS - HiGH MAST ILLUMINATION (TO BE DONE BY ADD'L WORK]
0-PREPARE I LUMINATION DESIGN: 5a51
- SUMMARY OF OUANTITIES 548! $0.00 $0.00 o 50,00 50.60
ILLUMINATION LAYOUT 548/ $0.00 $0.00 o .00 50.
= ILLUAAINATION CIHCUIT DIAGRAM S&R! $0.60 £0.00 0% A $0.
- LINDERPASS L IGHTING 54B1 §0.00 $0.06 o% .00 S0,
- LIGHTING CONTGUR S&El $0.00 $0.00 o% .60 $0.
- MISCELLANEOUS ILLUMINATION DETAILS 5481 £3.00 F0.00 o 0. 50.
G- iLLUMNATION STANDARDS S8BI
|« z L2 S




SBl August 2014 INVOICE HCRMA
Pt
i St P s s
Project: IBYC Project (PSAE Services) 2902014
Limits: HCRMA
0921-02-142 & 0921-02-202
Hida!
TASK DESCRIPTION FIRM Yo BALANGE | AMOUNTDUE
FEE (5} % COMPLETED) THIS INVOICE
IX. ENVIRONMENTAL
[FC 783 - Misc.
G- PREPARE SV3P - SEEl - E7) 0% $0.00 50,
1-'Si¥3P NARRATIVE e 1,117.81 50.00 0% $1,117.81 $0.
10 - SWIP LAYOUTS B4BI 9,501.20 $0.00 0% $0.
0 MISCELLANEGUS SWAP DETAILS SAB( 7,052.0¢ 36, 0% 50,
- S#73P STANDARDS: SaE] - 7 3 50,
0 - EC{1 JTHAU {3)-35 SaBl [T 30, o% 0.1
0 - CONDUCT SENSITIVE AREAS INVESTIGATION B 215258 [ o% $0.00
ZEPIC ] 2,915 . 0% '50.00
|0 - PREPARE MISCELLANEDUS DETAILS ] 1,082 0. %Y(—\ $0.00
e \
T SUB-TOTAL FC163-MISC. 5 i s 1822049 |5 R e e A 3 w0 .
1
X_MISCELLANEOUS
163 |FC 163 - MISGELLANEGUS - LANDSCAPING/AESTHETICS
0 - LANDSCAPINGRRIGATION (To Be Provided By ADDITIONAL WORK) S&BI 5 28508 $0.00 0% 528508 $0.00
[0~ AESTHETIC PLAN 1To e Provided by ADDITIONAL WORK; SaBl |3 265.08 $0.00 0% $285.00 £0.00
AESTHETIC DETARLS (To 8¢ Provided by ADDITIONAL WORK] SaBl 85 08 $0.00 % $285.06 $0.00
SUB-TOTAL FC 163-MISCELLANEOUS-LANDSCAPING/AESTHETICS £ s 7 85521 $0.00 ‘f, E /] $855.24. 30.00 -
XI._CROSS SECTIONS (T
163 |FC 163 - MISCELLANEOUS - CROSS SECTIONS
760 - CRUSS SECTIONS (RDWY & DETENTION] {11317 SHEETS) (3 Graes Section per Sheet] ‘aast o o R
inciudes Earthwork Calculations § 18,001.79 /’-.\ s % £13.501.34 $4.500.45
[T |SUB-TOTAL FC 183 MISCELLANEOUS CROSS SECTIONS. E3 18,001,785 |- 3500 A ESETE SA50045 ] ey $13.501.39 sazooas ]
XIL OCQA L) |
FC 153 - MISC Sa8|
PREPARE 30% SUBMITTAL SaE 57747 3 §6 77476 To0%
OC/04 - OVERALL 30% SUBMITTAL S&Bl 15,5544 0% £15,564.45 190%
PREPARE 0% SUBMITTAL S&81 6,774 71 % $0. 2%
OC/OA - OVERALLL 80% SUSMITTAL 5481 35,796 4 % 30 [
PREPARE 90% SUGHITTAL SaBI 67747 X o 30 %
QC/OA - CYERALLL 90% SUBMITTAL S&BI 35 298 4 £5 o% g. o%
PREPARE 100% SUBMITTAL SEBI B.774. 7 5. o% so. o%
GC/A - OVERALL 100°% SUBHATTAL ] 21,9085 . [ T 0, ‘?‘\
[SUBTOTALFC 163WISC. _ B 13518336 | 5 - A 233922 | L}j
X
GRAND TOTAL = 5 ipsesweao|s El 7 sieoshaas [ ]
NON LABOR L L
164 |AEPAC 734 SHEETS X §2.00 SHEET (MYLAF) +((734 SHEETS X 52,25 X4 PAPER SHEET - s581
CHECXPLDTS&PLTWEW%EEFAPERSHEETSXIDE&WTALSETSXEE $4,357.00
PLOTS ON BOND) $1.06'5F [30 FTPLOT x 20 PLOTS x 3Ft Wide = 1809 SF) ] $1.800.00
PLOTS (COF OR ON BOND) $3 00'SF (30 FTPLOT x 20 PLOTS x 3F1 Wica = 1820 SF) 3481 $540000
COLOR GRAPHICS ON FGAM BGARD (3x9% 10 £a) S&8I $500.00
COURIER SERVICES - / PACKAGE X 10 PACKAGES ETET $200.06
IMLEAGE 2¢ TRIP x 30 M1/ TRIP & $0.585/mite S&BI $406.60 F
Sub Totsl (F.C. 164) Non-Labor 5 _13073.60 $0.00 L I{/_{ $0.00 T )b} 50.00
PROJECT TOTAL $ 1,550,333.15| § - Jﬂ 1| s 182,008.65 f J L__/] $ 182,008.65
54 / ok u{
—fg& >4 ¥
A T}y g
ni " (‘-‘"
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |06/25/14-8/21/14

Contractor R. Gutierrez Engineering Corporation

Project/WA IBTC/0010/WA1

Invoice # 1 Date: 8/21/2014
Amount $ 75,568.00

Date Sent 9/3/2014

Date Received

Received by
Recommendation: >< Approval Disapproval
Comments:

/// ?//zé/(?ff
LoulsJones HCWrogram Manager Date ¢ /
Recommendatyo e <Approval Disapproval
Comments: ,-

.= ( 9 / k2 /201"1

Pilar Rodriguez, Executive Director

Date

Please return this form via email to fkoll@hcrma.net




3 Professional Engineers & Land Swiveyors
R. Gutierrez =

En’gi\neering 130E. PARKAVENUE « PHARR. TEXAS 78577

orporjation {TEL)955-782-25657 » (FAX)955-783-2558
w Eogirredimg Tama P 456 ¢ Suneging Fiou 2101058 00

INVOICE PERIOD: 06/25/14 through 8/21/14 INVOICE AMOUNT: $ 75,568.00

August 21, 2014

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr.Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization No. 1 on IBTC 0010
Invoice No. 1

Dear Mr. Jones:

Attached for your review and approval is our invoice for services rendered during the months of July
and August 2014 on the subject referenced project.

The following is attached:
e Invoice No. 1

The following is a narrative of the progress for this period.

TASK
SURVEY SERVICES — SECTION 7 PARCEL SURVEYS

UPDATED: Completed and submitted all the parcel surveys on both Exhibit B-1 and Exhibit B-2.

e Exhibit B-1 (Parcels 238-247, T1-T10)
e Exhibit B-2 (Parcels 248-262, T11-T24)

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 782-
2557.

Sincerely,

/@4\, ;éﬂ,,'”f-

Ramiro Gutierrez,/P.E.
President — R. Gutierréz Engineering Corporation

S ———— = P Page 1 S T S —




Poufesdosial Eughinces & Land Burveyues
ingincering] T0E TAREAVEIE - FILAIL TESASToET]
Enrptgl (TR Do T 2537 + (PANISS T2
¢ Enparen 1 Garm om e

AUGUST 2014 INVOICE

HCRMA

EIBALED COSNTY REGIGNAL MOBAITY AVTHORTT

Project: IBTC 0010 Bill Through: 8/21/2014
Limits: From Interchange with SH365 To |-2 & From Valleyview Interchange To FM 493 Client: HCRMA
[CSJ: 0921-02-142 Contract: WA#1
ICounty: Hidalgo WA !iou.:
PREVIOUSLY INVOICED INVOICED TO DATE
i BASIC SERVICES FIRM cor;;g:::’ ED BALANCE |AMOUNT DUE
CLL ($ AMOUNT) | (% COMPLETED) | (5 AMOUNT) | (% COMPLETED) THIS INVOICE
1. GENERAL
SURVEY SERVICES DESCRIPTION - SECTION 7 PARCEL SURVEYS
Exhibit B-1 (Parcels 248247, T1-T10) RGEC $36,040.00 $6.00 0.00% $36,040.00 700.00% $0.00 $35,040.00
Exhibhi B-2 (Parcels 246-262, T11-124) RGEC $39,528.00 $0.00 0.00% $39,526.00 7100,00% $0.00 '$39,528,00
SUBTOTAL (SURVEY SERVICES - SEGTION 7 PARCEL SURVEYS) = $75,568.00 $0.00 0.00% $75,568.00 100.00% 30.00 STscea00 |
[ GRAND TOTAL | $75,568.00 $0.00 0.00% $75,568.00 | 100.00% | $0.00 $75,568.00
TOTAL THIS INVOICE = $75,568.00 |

L{Jﬁ i A’PJ?VDW/) this Ty $T7556™

_ thok RE&EC
Buscd o -
Dinedly aroigred THv

TBTC (Cikes Lot é}ﬁwss«ﬂj)


































































































































































































































































































































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2E
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-92 — AUTHORIZATION TO REMOVE DENNIS BURLESON
AS A SIGNATORY AND THE ADDITION OF RANCE G. SWEETEN AS AN AUTHORIZED
SIGNATORY ON ALL PLAINSCAPITAL BANK ACCOUNTS

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and authorization for the addition of Rance G. Sweeten as an authorized signatory
on all PlainsCapital Bank accounts.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code
4, Budgeted: ___Yes __ No _X N/A
Funding Source: N/A
5. Staff Recommendation: Motion to approve Resolution 2014-92 — Authorization to remove

Dennis Burleson as a signatory and the addition of Rance G. Sweeten as an authorized
signatory on all PlainsCapital Bank accounts.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Board Attorney’'s Recommendation: ____Approved __ Disapproved _ X None

8. Chief Auditor's Recommendation: _ X Approved _  Disapproved __ None

9. Chief Financial Officer's Recommendation: _ X Approved _ Disapproved __ None

10. Executive Director's Recommendation: _X Approved _  Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Authorization to remove Dennis Burleson as Signatory and the addition of
Rance G. Sweeten as and Authorized Signatory on all PlainsCapital Bank
Accounts

Background
The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its non-interest

bearing demand account at the PlainsCapital. All Board members, as well as the Chief Financial Officer and
Executive Director are authorized signatories on all PlainsCapital Bank accounts.

Goal

Staff is requesting authorization to add Rance G. Sweeten, HCRMA Chairman, as an authorized signatory on all
PlainsCapital Bank Accounts. The approval will allow staff to transfer investments in TexSTAR to a demand account
with PlainsCapital Bank and vice versa. Approval will allow executive staff to address daily transactions that are
necessary as part of the management of the Authority’s finances. As an internal check and balance, two signatures
will be required on all transactions conducted with PlainsCapital Bank and/or TexSTAR.

Options
The addition of signatories may be disapproved.

Recommendation

Based on review by this office, approval of Resolution 2014-92 — Authorization to remove Dennis Burleson as a
signhatory and the addition of Rance G. Sweeten as an authorized sighatory on all PlainsCapital Bank
Accounts is recommended.

If you should have any questions or require additional information, please advise.











































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-94 — APPROVAL OF SUPPLEMENTAL NUMBER 1 THE
PROFESSIONAL SERVICE AGREEMENT WITH HALFF ASSOCIATES TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR PREVIOUSLY APPROVED WORK AUTHORIZATION
FOR SURVEYING SURVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR
PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Recommendation on approval of Supplemental Number 1 to the Professional Service Agreement
with Halff Associates to increase the maximum payable amount for previously approved Work
Authorization for surveying services as part of the IBTC Project in the amount of $23,240.00 for
an the revised amount of $64,040.00.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No X _N/A Funding Source: Loop Fund
Approved maximum payable fee $40,800.00
Approved Work Authorization 1 & SIWA1 $64,040.00
Maximum fee balance ($23,240.00)
Total authorized for WA 1 & SIWA1 $64,040.00
Payments to date for WA 1 & SIWA1 ($64,040.00)
Work Authorization balance $ 0.00

Proposed Supplemental Number 1 to Professional Service Agreement:

Approved maximum payable amount $40,800.00
Proposed Supplemental Number 1 to PSA $23,240.00
Proposed revised maximum payable amount $64,040.00
5. Staff Recommendation: Motion to recommend approval of Resolution 2014-94 — Approval

of Supplemental Number 1 to the Professional Service Agreement with Halff Associates
to increase the maximum payable amount for previously approved Work Authorizations in
the revised maximum payable amount of $64,040.00.

6. Program Manager's Recommendation: __ X Approved _  Disapproved __ None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of Supplemental Agreement No. 1 to the Professional Service

Agreement with Halff Associates

Background

On June 18, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a
professional service agreement for surveying services for the International Bridge Trade Corridor Project in the
maximum payable amount of $40,800.00.

On August 27, 2014, the HCRMA Board of Directors also approved Supplemental Number 1 to Work Authorization
Number 1 in the amount $23,240.00 for additional surveying services.

Goal

Work Authorizations Numbers 1 and Supplemental Number 1 to Work Authorization 1 have all been previously
approved by the Board of Directors. Supplemental Number 1 to the Professional Service Agreement is necessary to
increase the maximum payable amount to correspond with the approved Work Authorizations.

Options
The Board may disapprove Supplemental Number 1 to the Professional Service Agreement, however, the work has

already be authorized by the Board of Directors.

Recommendation

Based on review by this office, approval of Resolution 2014-94 — Approval of Supplemental Number 1 to the
Professional Service agreement with Halff Associates to increase the maximum payable amount for all
previously approved Work Authorizations in the revised maximum payable amount of $64,040.00.

If you should have any questions or require additional information, please advise.



























HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2H
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014-95 — APPROVAL OF SUPPLEMENTAL NUMBER 1 THE
PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & HUNT TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR PREVIOUSLY APPROVED WORK AUTHORIZATION
FOR SURVEYING SURVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR
PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Recommendation on approval of Supplemental Number 1 to the Professional Service Agreement
with Melden & Hunt to increase the maximum payable amount for previously approved Work
Authorization for surveying services as part of the IBTC Project in the amount of $5,542.00 for
an the revised amount of $31,752.00.

Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: __Yes ___ No X _N/A Funding Source: Loop Fund
Approved maximum payable fee $26,210.00
Approved Work Authorization 1 & SIWA1 $ 5,542.00
Maximum fee balance ($ 5,542.00)
Total authorized for WA 1 & SIWAL1 $31,752.00
Payments to date for WA 1 & SIWA1 ($31,752.00)
Work Authorization balance $ 0.00

Proposed Supplemental Number 1 to Professional Service Agreement:

Approved maximum payable amount $26,210.00
Proposed Supplemental Number 1 to PSA $ 5,542.00
Proposed revised maximum payable amount $31,752.00

Staff Recommendation: Motion to recommend approval of Resolution 2014-95 — Approval
of Supplemental Number 1 to the Professional Service Agreement with Melden & Hunt

to increase the maximum payable amount for previously approved Work Authorizations in
the revised maximum payable amount of $31,752.00.

Program Manager's Recommendation: _ X Approved _  Disapproved __ None
Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
Board Attorney’'s Recommendation: ____Approved __ Disapproved _ X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of Supplemental Agreement No. 1 to the Professional Service

Agreement with Melden & Hunt

Background

On June 18, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a
professional service agreement for surveying services for the International Bridge Trade Corridor Project in the
maximum payable amount of $26,210.00.

On August 27, 2014, the HCRMA Board of Directors also approved Supplemental Number 1 to Work Authorization
Number 1 in the amount $5,542.00 for additional surveying services.

Goal

Work Authorizations Numbers 1 and Supplemental Number 1 to Work Authorization 1 have all been previously
approved by the Board of Directors. Supplemental Number 1 to the Professional Service Agreement is necessary to
increase the maximum payable amount to correspond with the approved Work Authorizations.

Options
The Board may disapprove Supplemental Number 1 to the Professional Service Agreement, however, the work has

already be authorized by the Board of Directors.

Recommendation

Based on review by this office, approval of Resolution 2014-95 — Approval of Supplemental Number 1 to the
Professional Service agreement with Melden & Hunt to increase the maximum payable amount for all
previously approved Work Authorizations in the revised maximum payable amount of $31,752.00.

If you should have any questions or require additional information, please advise.































































































































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-87 — ACCEPTANCE OF INVESTMENT GRADE TRAFFIC &
REVENUE STUDY FOR STATE HIGHWAY 365, INTERNATIONAL BRIDGE TRADE
CORRIDOR AND STATE HIGHWAY 68 PROJECTS.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Acceptance of Investment Grade Traffic and Revenue Study prepared by C&M Associates for
the SH 365, IBTC and SH 68 Projects.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: __ Yes X No _ NA Funding Source: Overweight Permit Fees

5. Staff Recommendation: Motion to to approve Resolution 2014-87 — Acceptance of
Investment Grade Traffic & Revenue Study for State Highway 365, International Bridge
Trade Corridor and State Highway 68 Projects is recommended as presented.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Planning Committees Recommendation:___Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Acceptance of Investment Grade Traffic & Revenue Study

Background

On March 19, 2014, the HCRMA Board of Directors approved Work Authorization Number 14 in the amount of
$397,750.88 to provide an Investment Grade Traffic and Revenue Study for the State Highway 365 and International
Bridge Trade Corridor Projects and the Sketch Level Traffic and Revenue Study for the State Highway 68/FM 1925
(Monte Cristo) Project.

Goal

The Investment Grade Traffic and Revenue Study for the State Highway 365 and International Bridge Trade Corridor
Project, as well as, a Sketch Level Traffic and Revenue Study for the State Highway 68/FM 1925 (Monte Cristo)
Project has been completed and requires acceptance by the Board of Directors to allow for incorporation into the
Strategic Plan Update.

Options
The Board of Directors may chose to not accept the Investment Grade Traffic & Revenue Study, however, project

development may be delayed due to funding constraints.

Recommendation

Based on review by this office, approval of Resolution 2014-87 — Acceptance of the Investment Grade Traffic &
Revenue Study for State Highway 365, International Bridge Trade Corridor and State Highway 68 Projects is
recommended as presented.

If you should have any questions or require additional information, please advise.

























































































http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
ftp://amdaftp.tceq.texas.gov/pub/Mobile_
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf




































https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014 -88 — APPROVAL OF HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY 2015-2019 STRATEGIC PLAN UPDATE.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

An Investment Grade Traffic & Revenue Study has been completed and incorporated into the
Strategic Plan to reflect the most current financing ability of the Authority and project costs for SH
365 and IBTC Projects.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X_Yes No __ N/A Funding Source: VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2014 - 88 — Approval of Hidalgo
County Regional Mobility Authority 2015-2019 Strategic Plan Update as presented.

6. Program Manager's Recommendation: _ X Approved _  Disapproved __ None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved _  None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of HCRMA 2015-2019 Strategic Plan Update

Background
On March 28, 2012, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors approved the 2012-

2017 Strategic Plan — Project Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane
roadway and no overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that would allow for
connectivity of SH 365 to US 281/Military Highway.

On October 18, 2012, the HCRMA Board of Directors amended the 2012-2017 Strategic Plan to expand the limits of
the SH 365 Project from SH 396 (Anzalduas Highway) to FM 1016 (Conway Avenue).

On March 20, 2013, the HCRMA Board of Directors updated the 2012-2017 Strategic Plan to reflect the projected
revenues in the Intermediate Traffic & Revenue updated performed by C&M Associates.

On March 19, 2014, the HCRMA Board of Directors approved the 2015-2019 Strategic Plan in accordance with
Chapter 370 of the Transportation Code that requires a biannual update and due to value engineering on the IBTC
Project.

Goal
With completion of an Investment Grade Traffic & Revenue Study for the SH 365, IBTC and SH 68/FM 1925 projects,
the Strategic Plans will need to be updated to reflect any change in revenue and current project costs.

The most significant change to the Strategic Plan reflects an approximately 25% increase in projected toll revenue
and a 15% increase in project cost for the SH 365 and IBTC Projects.

Option
The Board of Directors could chose to not update the HCRMA 2015-2019 Strategic Plan.

Recommendation
Based on review by this office, approval of Resolution 2014-88 — Approval the Hidalgo County Regional Mobility
Authority 2015-2019 Strategic Plan Update is recommended as presented.

If you should have any questions or require additional information, please advise.
























HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of Work Authorization Number 18 with Dannenbaum Engineering

to provide Non-destructive Utility Locations for IBTC

Background
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for

general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum payable
amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, Supplemental 1, 2,
3, 4,5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work Authorization 8,
Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, Work Authorization
Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work Authorization Number 16 in
the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, $81,309.04, $149,120.30,
$346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, $49,034.16, $180,053.72,
$89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work Authorization 6 was for no
increase) respectively as discussed below.

Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided to
the Hidalgo County Regional Mobility Authority (HCRMA).

Work Authorization No. 2 - was cancelled by the HCRMA Board.

Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project.

Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH
365 and IBTC Projects.

Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade
Corridor (IBTC) Projects.

Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for
overweight trucks at the Pharr International Bridge and SH 365.

Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for
the IBTC Project.

Supplemental No. 4 to Work Authorization No. 6 — was to provide updated TRZ parcels, implementation of
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC,
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC.
Supplemental No. 5 to Work Authorization No. 6 — was to provide non-destructive vertical utility locations for design
of final PS&E for the SH 365 Project.

Supplemental No. 6 to Work Authorization No. 6 — was to revise the scope of services to include additional
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for
intervention in the Cross Valley Project.

Work Authorization No. 7 — was cancelled by the City of Pharr.

Work Authorization No. 8 — was to provide continued program management for the SH 365 and Overweight Corridor
Projects only.

Supplemental 1 to Work Authorization No. 8 — revise the scope of work to include the IBTC Project and to deduct
balance of work and close out the Work Authorization No. 8.
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Work Authorization No. 9 — includes program and construction management of SH 365 and IBTC Projects through
facility opening and operation in 2018.

Work Authorization No. 10 — includes an update the right of way strip map for the IBTC Project due to value
engineering changes.

Work Authorization No. 11 — provides a low level aerial topographic survey for the IBTC Project due to value
engineering changes.

Work Authorization No. 12 — updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment Zone
Number 2.

Work Authorization No. 13 — provides an Environmental Assessment Regional Toll Analysis required by the Texas
Department of Transportation.

Work Authorization No. 14 — provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68
Projects.

Work Authorization No. 15 — provides a TIGER Grant Application for the SH 365 project.

Supplemental No. 7 to Work Authorization No. 6 — is proposed to provide additional non-destructive vertical utility
locations for the SH 365 project.

Work Authorization No. 16 — provides an H&H Study for the SH 365 and IBTC drainage service areas.

Work Authorization No. 17 — provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects.
Supplemental No. 1 to Work Authorization No. 10 — provides for a no-cost time extension to update the right of way
strip map for the IBTC Project.

Supplemental No. 1 to Work Authorization No. 17 — provides for a no-cost time extension to provide traffic signal
warrant projected traffic counts for SH 365 and IBTC Projects.

Goal

Staff is proposing Work Authorization Number 18 to provide non-destructive vertical utility locations for the IBTC
Project. The vertical utility locations are necessary for the engineers of record (Halff, TEDSI & S&B) to complete the
final plans, specifications and estimates for the project.

Works Authorization Number 18 is proposed in the amount of $355,355.20

Additionally, Program Management by Dannenbaum Engineering for this work is already included in Work
Authorization No. 9, therefore, no additional effort for Dannenbaum is required.

Options
Work Authorization No. 18 may be disapproved by the Board of Directors.

Recommendation

Based on review by this office, approval of Resolution 2014-89 — Approval of Work Authorization Number 18 to
the Professional Service agreement with Dannenbaum Engineering to provide non-destructive utility
locations for the International Bridge Trade Corridor Project is recommended in the amount of $355,355.20.

If you should have any questions or require additional information, please advise.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3E
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014-90 — APPROVAL OF SUPPLEMENTAL NUMBER 6 TO

PROFESSIONAL SERVICE AGREEMENT WITH ATKINS NORTH AMERICA TO PROVIDE
ADDITIONAL TASKS REQUIRED BY THE TEXAS DEPARTMENT OF TRANSPORTATION
APPROVAL FOR THE ENVIRONMENTAL CLEARANCE OF THE STATE HIGHWAY 365
PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of Supplemental Number 6 to Professional Service Agreement with Atkins North
America to provide additional tasks required by the Texas Department of Transportation for the
environmental clearance document for the State Highway 365 Project in the amount of
$104,121.00.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond

Staff Recommendation: Motion to approve Resolution 2014-90 — Approval of Supplemental
Number 6 to Professional Service Agreement with Atkins North America in the amount of
$104,121.00 is recommended.

Program Manager's Recommendation: _X Approved _  Disapproved __ None
Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of Supplemental Number 6 to PSA with Atkins North America

Background
The Board of Directors awarded a Professional Service Agreement to Atkins North America in the amount of

$519,133.00 to provide environmental clearance documents for the State Highway 365 Project. The Board has also
approved Supplemental 1 through 5 in the amount of $634,110.90, for a revised aggregate amount of $1,153,243.90.

Goal
Through the review process, the Texas Department of Transportation (TxDOT) has required additional task for the
environmental clearance document as required due to alignment changes and/or TXDOT/FHWA rule updates.

The additional tasks include; reassessing resource impacts, biological evaluation for Tier | analysis, hazardous
material site assessment, historic resource survey report update, archeological background study, additional agency
coordination and USACE Section 404 Permit.

Supplemental Number 6 is proposed in the amount of $104,121.00.

Option
The Board of Directors could chose to not approve Supplemental Number 6, however, the project may be delayed.

Recommendation

Based on review by this office, approval of Resolution 2014-90 — Approval Supplemental Number 6 to the
Professional Service Agreement with Atkins North America to provide additional tasks required by the Texas
Department of Transportation for the environmental clearance document for State Highway 365 Project is
recommended in the amount of $104,121.00.

If you should have any questions or require additional information, please advise.















































































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 5A
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: TABLED ITEM - RESOLUTION 2014-49 — APPROVAL OF WORK
AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH L&G
ENGINEERING FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR STATE
HIGHWAY 365 PROJECT FROM EM 396 (ANZALDUAS HIGHWAY) TO FM 1016 (CONWAY
AVENUE).

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Work Authorization No. 4 to Professional Service Agreement with L&G Engineering to
provide final plans, specifications and estimates for the State Highway 365 Project from
FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue) in the amount of $1,699,134.00.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: X Yes _ _No _ N/A Funding Source: VRF Bond
Approved maximum payable fee $5,915,101.32
Approved Work Authorization 1, Supl WA1, WA2 & WA3 $5,317,841.21
Maximum fee balance $ 597,260.11

Total authorized for WA 1, Supl to WALl & WA 2 $1,597,955.40
Payments to date for WA 1, Supl to WA1 & WA2 ($1,191,351.49)
Work Authorization balance $ 406,603.91

Proposed Work Authorization No. 4:

SH 365 Final PS&E from FM 396 to FM 1016 $1,699,134.00
Total Proposed Work Authorization No. 4 $1,699,134.00
7. Staff Recommendation: Motion to approve Resolution 2014-47 - Approval of Work

Authorization Number 4 to the Professional Service Agreement with L&G Engineering for
final PS&E for SH 365 from FM 396 to FM 1016 in the amount of $1,699,134.00.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Planning Committee’'s Recommendation: ___Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of Work Authorization Number 4 to Professional Service Agreement

with L&G for final PS&E for SH 365 from FM 396 to FM 1016

Background

On April 13, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a
professional service agreement for engineering services to L&G Engineering for design work, including plans,
specifications, and estimates for SH 365 in the amount of $5,887,542.43. On May 2, 2012, the Board of Directors
amended and restated the Professional Service Agreement with L&G in the maximum payable amount of
$5,887,542.43. On October 18, 2012, the Board of Directors approved Supplemental Number 1 to Work
Authorization Number 1 of the Amended and Restated Agreement to perform preliminary engineering for SH 365
from FM 396 to FM 1016 in the amount of $310,893.87. On November 21, 2012, the HCRMA Board of Directors
amended and restated the agreement in the revised maximum payable amount of $5,915,101.32 to include revised
project limits from McColl Road to FM 396 and DBE reporting requirements. On November 20, 2013, the HCRMA
Board of Directors approved Work Authorization Number 2 for State Highway 365 (SH 365) US IBWC Bridge Layouts
in the amount of $288,223.86. On December 18, 2013, the HCRMA Board of Directors approved Work Authorization
Number 3 for final plans, specifications and estimates (PS&E) for SH 365 from McColl Road to FM 396 in the amount
of $3,719,885.81.

Goal

As part of the State Highway 365 Project, final plans, specifications and estimates will need to be prepared to meet
the Texas Department of Transportation (TXxDOT) August 2016 deadline to begin construction for the project.
Although construction funding has not been secured for the segment from FM 396 to FM 1016, on March 19, 2014,
the Board of Directors adopted a Strategic Plan that environmentally clears, acquires right of way and prepares final
PS&E for this segment.

Staff is proposing Work Authorization No. 4 to the Professional Service Agreement with L&G Engineering to provide
the final plans, specifications and estimates for the segment from FM 396 to FM 1016. Staff has negotiated a fee of
$1,699,134 to perform the work and includes geotechnical services. The fee is 5.92% (5.07% PS&E + 0.85%
Geotechnical) of estimated construction cost of $28.8 million.

Options
Work Authorization No. 4 may be disapproved and the work deferred to a later date, however, the Strategic Plan calls

for a shovel ready segment by December 2015.

Recommendation
Based on review by this office, approval of Resolution 2014-49 — Approval of Work Authorization No. 3 to the
Professional Service agreement with L&G Engineering in the amount of $1,699,134 is recommended.

If you should have any questions or require additional information, please advise.






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 5B
PLANNING COMMITTEE DATE SUBMITTED 9/15/14
FINANCE COMMITTEE MEETING DATE 9/24/14

TECHNICAL COMMITTEE

1. Agenda Item: TABLED ITEM - RESOLUTION 2014-70 — APPROVAL OF AN INTERLOCAL
AGREEMENT WITH THE CITY OF MISSION TO PARTICIPATE IN A WATER LINE
ADJUSTMENT AS PART OF THE STATE HIGHWAY 365 PROJECT SEGMENT 4 FROM FM
396 TO FM 1016.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of a request from the City of Mission to participate with a water line improvement
project in conflict with the proposed SH 365 Segment 4 Project at the SH 365/Los
Indios/Conway intersection. Participation is requested in the amount of $194,867.00.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: _ Yes __ No X _N/A Funding Source: VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2014 -70 — Approval of an Interlocal
Agreement with the City of Mission to participate in water line adjustment as part of the
State Highway 365 Project Segment 4 from FM 396 to FM 1016 as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’'s Recommendation: ____Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: ___ Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 15, 2014

Re: Approval of an Interlocal Agreement with City of Mission for a Water Line
Adjustment

Background
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors

approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for SH 365
Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has been
secured for this segment.

Goal

The City of Mission is developing plans to extend a 16 inch water line along the right of way of the Old Military
Highway westward from the intersection of Los Indios Road and Conway Avenue. The City recognized that
placement of the proposed water line along the Old Military Highway align would conflict with the proposed SH 365
Segment 4 Project. Mission has requested that the HCRMA participate with the segment that would be in conflict in
order to prevent future relocation, which would be a compensable utility based on time table for the water line project.

Staff has worked with the City of Mission to locate an alignment that would prevent conflict with SH 365 Project and
still meet the requirements for the water line project. The HCRMA's proposed participation is estimated at
$194,867.00. This cost includes the cost of the water line in conflict, related appurtenances and the easements
necessary for construction and operation of the conflict portion of the line.

Options
The Board may disapprove the participation with the City of Mission and defer the work to a future date.

Recommendation

Based on review by this office, approval of Resolution 2014 -70 — Approval of an Interlocal Agreement with the
City of Mission to participate in water line adjustment as part of the State Highway 365 Project Segment 4
from FM 396 to FM 1016 in the amount of $194,867.00.

If you should have any questions or require additional information, please advise.
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