


http://www.hcrma.net/




 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                             

PLANNING COMMITTEE           DATE SUBMITTED           9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – PRESENT QUESTIONS TO STAFF REGARDING 

SEPTEMBER 24, 2014, REGULAR MEETING, TO BE ADDRESSED AT SUCH MEETING.  
 
2. Nature of Request:  (Brief Overview) Attachments:     X  Yes          No 
 
 Present questions to Staff regarding September 24, 2014, Regular Meeting, to be addressed at  

such meeting.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Questions only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                             

PLANNING COMMITTEE           DATE SUBMITTED           9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 2 – REVIEW OF INVESTMENT GRADE TRAFFIC &   

REVENUE STUDY FOR STATE HIGHWAY 365, INTERNATIONAL BRIDGE TRADE CORRIDOR 
AND STATE HIGHWAY 68 PROJECTS.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of Investment Grade Traffic and Revenue Study for SH 365, IBTC and SH 68  

Projects.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 
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https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     3                             

PLANNING COMMITTEE           DATE SUBMITTED           9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 3 – REVIEW OF HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY 2015-2019 STRATEGIC PLAN UPDATE.       
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of Investment Grade Traffic and Revenue Study for SH 365, IBTC and SH 68  

Projects.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





































































































































































































































































































































































































































































































































































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2E                             

PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-92 – AUTHORIZATION TO REMOVE DENNIS BURLESON 

AS A SIGNATORY AND THE ADDITION OF RANCE G. SWEETEN AS AN AUTHORIZED   
SIGNATORY ON ALL PLAINSCAPITAL BANK ACCOUNTS      

 
2. Nature of Request:  (Brief Overview) Attachments:     X  Yes          No 
 
 Consideration and authorization for the addition of Rance G. Sweeten as an authorized signatory 

on all PlainsCapital Bank accounts.          
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code   
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:   N/A     
 
5. Staff Recommendation: Motion to approve Resolution 2014-92 – Authorization to remove  

Dennis Burleson as a signatory and the addition of Rance G. Sweeten as an authorized  
signatory on all PlainsCapital Bank accounts.        

 
6. Program Manager’s Recommendation:        Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:       Approved          Disapproved        X   None 
 
8. Chief Auditor’s Recommendation:     X   Approved          Disapproved           None 
 
9. Chief Financial Officer’s Recommendation:     X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Authorization to remove Dennis Burleson as Signatory and the addition of 
Rance G. Sweeten as and Authorized Signatory on all PlainsCapital Bank 
Accounts    

Background 
The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its non-interest 
bearing demand account at the PlainsCapital. All Board members, as well as the Chief Financial Officer and 
Executive Director are authorized signatories on all PlainsCapital Bank accounts.  
 
Goal 
Staff is requesting authorization to add Rance G. Sweeten, HCRMA Chairman, as an authorized signatory on all 
PlainsCapital Bank Accounts. The approval will allow staff to transfer investments in TexSTAR to a demand account 
with PlainsCapital Bank and vice versa. Approval will allow executive staff to address daily transactions that are 
necessary as part of the management of the Authority’s finances. As an internal check and balance, two signatures 
will be required on all transactions conducted with PlainsCapital Bank and/or TexSTAR.   
 
Options 
The addition of signatories may be disapproved. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-92 – Authorization to remove Dennis Burleson as a 
signatory and the addition of Rance G. Sweeten as an authorized signatory on all PlainsCapital Bank 
Accounts is recommended. 
 
If you should have any questions or require additional information, please advise.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



















































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2G                             

PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-94 – APPROVAL OF SUPPLEMENTAL NUMBER 1 THE  

PROFESSIONAL SERVICE AGREEMENT WITH_HALFF ASSOCIATES TO INCREASE THE  
MAXIMUM PAYABLE AMOUNT FOR PREVIOUSLY APPROVED WORK AUTHORIZATION  
FOR SURVEYING SURVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR   
PROJECT.             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Recommendation on approval of Supplemental Number 1 to the Professional Service Agreement 

with Halff Associates to increase the maximum payable amount for previously approved Work  
Authorization for surveying services as part of the IBTC Project in the amount of $23,240.00 for   
an the revised amount of $64,040.00.         

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes           No       X   N/A   Funding Source:  Loop Fund 
 

Approved maximum payable fee     $40,800.00  
 Approved Work Authorization 1 & S1WA1       $64,040.00 

  Maximum fee balance      ($23,240.00) 
 

Total authorized for WA 1 & S1WA1       $64,040.00 
Payments to date for WA 1 & S1WA1             ($64,040.00) 

  Work Authorization balance           $         0.00 
 

 Proposed Supplemental Number 1 to Professional Service Agreement: 
 
 Approved maximum payable amount   $40,800.00 
 Proposed Supplemental Number 1 to PSA  $23,240.00 
 Proposed revised maximum payable amount  $64,040.00 

     
5. Staff Recommendation: Motion to recommend approval of Resolution 2014-94 – Approval  

of Supplemental Number 1 to the Professional Service  Agreement with Halff Associates   
to increase the maximum payable amount for previously approved Work Authorizations in 
the revised maximum payable amount of $64,040.00.       

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of Supplemental Agreement No. 1 to the Professional Service 
Agreement with Halff Associates  

Background 
On June 18, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for surveying services for the International Bridge Trade Corridor Project in the 
maximum payable amount of $40,800.00.  
 
On August 27, 2014, the HCRMA Board of Directors also approved Supplemental Number 1 to Work Authorization 
Number 1 in the amount $23,240.00 for additional surveying services.  
 
Goal 
Work Authorizations Numbers 1 and Supplemental Number 1 to Work Authorization 1 have all been previously 
approved by the Board of Directors. Supplemental Number 1 to the Professional Service Agreement is necessary to 
increase the maximum payable amount to correspond with the approved Work Authorizations. 
 
Options 
The Board may disapprove Supplemental Number 1 to the Professional Service Agreement, however, the work has 
already be authorized by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-94 – Approval of Supplemental Number 1 to the 
Professional Service agreement with Halff Associates to increase the maximum payable amount for all 
previously approved Work Authorizations in the revised maximum payable amount of $64,040.00. 

 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 
 
 
 



















 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2H                             
PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
2. Agenda Item:  RESOLUTION 2014-95 – APPROVAL OF SUPPLEMENTAL NUMBER 1 THE  

PROFESSIONAL SERVICE AGREEMENT WITH_MELDEN & HUNT TO INCREASE THE  
MAXIMUM PAYABLE AMOUNT FOR PREVIOUSLY APPROVED WORK AUTHORIZATION  
FOR SURVEYING SURVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR   
PROJECT.             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Recommendation on approval of Supplemental Number 1 to the Professional Service Agreement 

with Melden & Hunt to increase the maximum payable amount for previously approved Work  
Authorization for surveying services as part of the IBTC Project in the amount of $5,542.00 for   
an the revised amount of $31,752.00.         

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes           No       X   N/A   Funding Source:  Loop Fund 
 

Approved maximum payable fee     $26,210.00  
 Approved Work Authorization 1 & S1WA1       $  5,542.00 

  Maximum fee balance      ($  5,542.00) 
 

Total authorized for WA 1 & S1WA1       $31,752.00 
Payments to date for WA 1 & S1WA1             ($31,752.00) 

  Work Authorization balance           $         0.00 
 

 Proposed Supplemental Number 1 to Professional Service Agreement: 
 
 Approved maximum payable amount   $26,210.00 
 Proposed Supplemental Number 1 to PSA  $  5,542.00 
 Proposed revised maximum payable amount  $31,752.00 

     
6. Staff Recommendation: Motion to recommend approval of Resolution 2014-95 – Approval  

of Supplemental Number 1 to the Professional Service  Agreement with Melden & Hunt   
to increase the maximum payable amount for previously approved Work Authorizations in 
the revised maximum payable amount of $31,752.00.       

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of Supplemental Agreement No. 1 to the Professional Service 
Agreement with Melden & Hunt  

Background 
On June 18, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for surveying services for the International Bridge Trade Corridor Project in the 
maximum payable amount of $26,210.00.  
 
On August 27, 2014, the HCRMA Board of Directors also approved Supplemental Number 1 to Work Authorization 
Number 1 in the amount $5,542.00 for additional surveying services.  
 
Goal 
Work Authorizations Numbers 1 and Supplemental Number 1 to Work Authorization 1 have all been previously 
approved by the Board of Directors. Supplemental Number 1 to the Professional Service Agreement is necessary to 
increase the maximum payable amount to correspond with the approved Work Authorizations. 
 
Options 
The Board may disapprove Supplemental Number 1 to the Professional Service Agreement, however, the work has 
already be authorized by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-95 – Approval of Supplemental Number 1 to the 
Professional Service agreement with Melden & Hunt to increase the maximum payable amount for all 
previously approved Work Authorizations in the revised maximum payable amount of $31,752.00. 

 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 
 
 
 











































































































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  3B                             
PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-87 – ACCEPTANCE OF INVESTMENT GRADE TRAFFIC & 

REVENUE STUDY FOR STATE HIGHWAY 365, INTERNATIONAL BRIDGE TRADE   
CORRIDOR AND STATE HIGHWAY 68 PROJECTS.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Acceptance of Investment Grade Traffic and Revenue Study prepared by C&M Associates for  

the SH 365, IBTC and SH 68 Projects.         
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes        X   No          N/A   Funding Source:  Overweight Permit Fees 
    
5. Staff Recommendation: Motion to to approve Resolution 2014-87 – Acceptance of   

Investment Grade Traffic & Revenue Study for State Highway 365, International Bridge  
Trade Corridor and State Highway 68 Projects is recommended as presented.   
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committees Recommendation:     Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Acceptance of Investment Grade Traffic & Revenue Study 

Background 
On March 19, 2014, the HCRMA Board of Directors approved Work Authorization Number 14 in the amount of 
$397,750.88 to provide an Investment Grade Traffic and Revenue Study for the State Highway 365 and International 
Bridge Trade Corridor Projects and the Sketch Level Traffic and Revenue Study for the State Highway 68/FM 1925 
(Monte Cristo) Project. 
 
Goal 
The Investment Grade Traffic and Revenue Study for the State Highway 365 and International Bridge Trade Corridor 
Project, as well as, a Sketch Level Traffic and Revenue Study for the State Highway 68/FM 1925 (Monte Cristo) 
Project has been completed and requires acceptance by the Board of Directors to allow for incorporation into the 
Strategic Plan Update.  
 
Options 
The Board of Directors may chose to not accept the Investment Grade Traffic & Revenue Study, however, project 
development may be delayed due to funding constraints.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-87 – Acceptance of the Investment Grade Traffic & 
Revenue Study for State Highway 365, International Bridge Trade Corridor and State Highway 68 Projects is 
recommended as presented. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 



























































http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
http://www.best-cities.org/bestcities.taf?rankyear=2010&type=Large-Cities-Rankings
ftp://amdaftp.tceq.texas.gov/pub/Mobile_
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2000/perfiles/perfil_tams_1.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf
http://www.inegi.org.mx/prod_serv/contenidos/espanol/bvinegi/productos/censos/poblacion/2010/princi_result/tamps/28_principales_resultados_cpv2010.pdf
























https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html


https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/veterans.html
https://texas.promiles.com/Brownsville/








































http://scorecard.inrix.com/scorecard/
http://www.capufe.gob.mx/portal/site/WebCapufe
http://transborder.bts.gov/programs/international%20/transborder/TBDR_BC/TBDR_BCQ.html
http://transborder.bts.gov/programs/international%20/transborder/TBDR_BC/TBDR_BCQ.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/crossings.html
https://www.txdot.gov/inside-txdot/projects/studies/statewide/border-crossing/crossings.html
http://ftp.dot.state.tx.us/pub/txdot-info/iro%20/2011_international_bridges.pdf
http://ftp.dot.state.tx.us/pub/txdot-info/iro%20/2011_international_bridges.pdf
http://transborder.bts.gov/programs/international/transborder/TBDR_BC/TBDR_BCQ.html
http://www.hcmpo.org/gis.html
http://haulproduce.com/2012/texas-produce-shipments-to-loom-larger-in-future/
http://bordereco.com/internationalbusiness/2011/12/21%20/the-sierra-madre-bypass-a-challenge-to-the-nogales-produce-distribution-industry/
http://bordereco.com/internationalbusiness/2011/12/21%20/the-sierra-madre-bypass-a-challenge-to-the-nogales-produce-distribution-industry/


http://www.cbp.gov/travel/trusted-traveler-programs/sentri
http://www.sandiegored.com/noticias/3520/Low-price-for-SENTRI-to-be-temporary/
http://www.cbp.gov/sites/default/files/documents/ofo_fast_final_file_3.pdf
http://justiceinmexico.files.wordpress.com/2014/04/140415-dvm-2014-releasered1.pdf
http://www.aduanas.gob.mx/aduana_mexico/2008/sala_prensa/158_14391.html
http://www.borderplanning.fhwa.dot.gov/tocTTI.asp




























































http://en.wikipedia.org/wiki/Final_goods
http://en.wikipedia.org/wiki/Consumer_Services
http://en.wikipedia.org/wiki/Market_basket
http://en.wikipedia.org/wiki/Market_basket
http://en.wikipedia.org/wiki/Inflation


http://www.inegi.org.mx/inegi/default.aspx
http://www.citypopulation.de/Mexico-Agglo.html












































http://www.hcmpo.org/home/files/2114/0898/2104%20/Thoroughfare_Plan_new_2014.pdf
http://www.hcmpo.org/home/files/2114/0898/2104%20/Thoroughfare_Plan_new_2014.pdf
http://www.hcmpo.org/home/mtp/
http://www.hcmpo.org/home/files/4013/7476/1885/FY2013-16_Mobility_TIP_Amend_5_-_7-18-13.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
http://ntl.bts.gov/lib/21000/21500/21563/PB99126724.pdf
http://ntl.bts.gov/DOCS/377CAS.html
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf
https://www.fhwa.dot.gov/planning/tmip/publications/other_reports%20/validation_and_reasonableness_2010/fhwahep10042.pdf














































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3C                             

PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -88 – APPROVAL OF HIDALGO COUNTY REGIONAL  

MOBILITY AUTHORITY 2015-2019 STRATEGIC PLAN UPDATE.     
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 An Investment Grade Traffic & Revenue Study has been completed and incorporated into the  

Strategic Plan to reflect the most current financing ability of the Authority and project costs for SH 
365 and IBTC Projects.           

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A  Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 - 88 – Approval of Hidalgo  

County Regional Mobility Authority 2015-2019 Strategic Plan Update as presented.   
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 
 
 
 
 

 
 
 
 
 
 
 
 

 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of HCRMA 2015-2019 Strategic Plan Update  

Background 
On March 28, 2012, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors approved the 2012-
2017 Strategic Plan – Project Manager Strategy No. 8, which included State Highway 365 as a proposed four (4) lane 
roadway and no overpass at the intersection of the roadway with the Anzalduas Bridge. The approved limits of the SH 
365 project were from FM 396 to FM 3072. Strategy No. 8 also included a segment of the IBTC that would allow for 
connectivity of SH 365 to US 281/Military Highway. 
 
On October 18, 2012, the HCRMA Board of Directors amended the 2012-2017 Strategic Plan to expand the limits of 
the SH 365 Project from SH 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). 
 
On March 20, 2013, the HCRMA Board of Directors updated the 2012-2017 Strategic Plan to reflect the projected 
revenues in the Intermediate Traffic & Revenue updated performed by C&M Associates.  
 
On March 19, 2014, the HCRMA Board of Directors approved the 2015-2019 Strategic Plan in accordance with 
Chapter 370 of the Transportation Code that requires a biannual update and due to value engineering on the IBTC 
Project. 
 
Goal 
With completion of an Investment Grade Traffic & Revenue Study for the SH 365, IBTC and SH 68/FM 1925 projects, 
the Strategic Plans will need to be updated to reflect any change in revenue and current project costs. 
 
The most significant change to the Strategic Plan reflects an approximately 25% increase in projected toll revenue  
and a 15% increase in project cost for the SH 365 and IBTC Projects. 
 
Option  
The Board of Directors could chose to not update the HCRMA 2015-2019 Strategic Plan. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-88 – Approval the Hidalgo County Regional Mobility 
Authority 2015-2019 Strategic Plan Update is recommended as presented. 
 
If you should have any questions or require additional information, please advise. 
 
 
 
 

 
 
 

















 

To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of Work Authorization Number 18 with Dannenbaum Engineering 
to provide Non-destructive Utility Locations for IBTC 

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum payable 
amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, Supplemental 1, 2, 
3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work Authorization 8, 
Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, Work Authorization 
Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work Authorization Number 16 in 
the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, $81,309.04, $149,120.30, 
$346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, $49,034.16, $180,053.72, 
$89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work Authorization 6 was for no 
increase) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided to 
the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH 
365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight Corridor 
Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
 
 
 
 



 
Page 2 
Work Authorization No. 18 
September 15, 2014 
 
 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment Zone 
Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
Supplemental No. 1 to Work Authorization No. 10 – provides for a no-cost time extension to update the right of way 
strip map for the IBTC Project. 
Supplemental No. 1 to Work Authorization No. 17 – provides for a no-cost time extension to provide traffic signal 
warrant projected traffic counts for SH 365 and IBTC Projects. 
  
Goal 
Staff is proposing Work Authorization Number 18 to provide non-destructive vertical utility locations for the IBTC 
Project. The vertical utility locations are necessary for the engineers of record (Halff, TEDSI & S&B) to complete the 
final plans, specifications and estimates for the project. 
 
Works Authorization Number 18 is proposed in the amount of $355,355.20 
 
Additionally, Program Management by Dannenbaum Engineering for this work is already included in Work 
Authorization No. 9, therefore, no additional effort for Dannenbaum is required. 
 
Options 
Work Authorization No. 18 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-89 – Approval of Work Authorization Number 18 to 
the Professional Service agreement with Dannenbaum Engineering to provide non-destructive utility 
locations for the International Bridge Trade Corridor Project is recommended in the amount of $355,355.20. 
 
If you should have any questions or require additional information, please advise. 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X               AGENDA ITEM                   3E                             

PLANNING COMMITTEE           DATE SUBMITTED           9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-90 – APPROVAL OF SUPPLEMENTAL NUMBER 6 TO  

PROFESSIONAL SERVICE AGREEMENT WITH ATKINS NORTH AMERICA TO PROVIDE  
ADDITIONAL TASKS REQUIRED BY THE TEXAS DEPARTMENT OF TRANSPORTATION  
APPROVAL FOR THE ENVIRONMENTAL CLEARANCE OF THE STATE HIGHWAY 365  
PROJECT.             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 6 to Professional Service Agreement with Atkins North  

America to provide additional tasks required by the Texas Department of Transportation for the    
environmental clearance document for the State Highway 365 Project in the amount of   
$104,121.00.             

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
5. Staff Recommendation: Motion to approve Resolution 2014-90 – Approval of Supplemental  

Number 6 to Professional Service Agreement with Atkins North America in the amount of  
$104,121.00 is recommended.             

 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of Supplemental Number 6 to PSA with Atkins North America  

Background 
The Board of Directors awarded a Professional Service Agreement to Atkins North America in the amount of 
$519,133.00 to provide environmental clearance documents for the State Highway 365 Project. The Board has also   
approved Supplemental 1 through 5 in the amount of $634,110.90, for a revised aggregate amount of $1,153,243.90. 
 
Goal 
Through the review process, the Texas Department of Transportation (TxDOT) has required additional task for the 
environmental clearance document as required due to alignment changes and/or TxDOT/FHWA rule updates. 
 
The additional tasks include; reassessing resource impacts, biological evaluation for Tier I analysis, hazardous 
material site assessment, historic resource survey report update, archeological background study, additional agency 
coordination and USACE Section 404 Permit. 
 
Supplemental Number 6 is proposed in the amount of $104,121.00. 
 
Option  
The Board of Directors could chose to not approve Supplemental Number 6, however, the project may be delayed. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-90 – Approval Supplemental Number 6 to the 
Professional Service Agreement with Atkins North America to provide additional tasks required by the Texas 
Department of Transportation for the environmental clearance document for State Highway 365 Project is 
recommended in the amount of $104,121.00. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 
 











































































HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  5A                             
PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-49 – APPROVAL OF WORK   

AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH L&G  
ENGINEERING FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR STATE  
HIGHWAY 365 PROJECT FROM FM 396 (ANZALDUAS HIGHWAY) TO FM 1016 (CONWAY  
AVENUE).             
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Work Authorization No. 4 to Professional Service Agreement with L&G Engineering  to 

provide final plans, specifications and estimates for the State Highway 365 Project from   
FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue) in the amount of $1,699,134.00.  

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee      $5,915,101.32  
 Approved Work Authorization 1, Sup1 WA1, WA2 & WA3  $5,317,841.21 

  Maximum fee balance        $   597,260.11 
 

Total authorized for WA 1, Sup1 to WA1 & WA 2   $1,597,955.40 
Payments to date for WA 1, Sup1 to WA1 & WA2  ($1,191,351.49) 

  Work Authorization balance           $   406,603.91 
 

 Proposed Work Authorization No. 4: 
 
 SH 365 Final PS&E from FM 396 to FM 1016   $1,699,134.00 
 Total Proposed Work Authorization No. 4    $1,699,134.00 
    
7. Staff Recommendation: Motion to approve Resolution 2014-47 - Approval of Work   

Authorization Number 4 to the Professional Service Agreement with L&G Engineering for 
final PS&E for SH 365 from FM 396 to FM 1016 in the amount of $1,699,134.00.   
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of Work Authorization Number 4 to Professional Service Agreement 
with L&G for final PS&E for SH 365 from FM 396 to FM 1016    

Background 
On April 13, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for engineering services to L&G Engineering for design work, including plans, 
specifications, and estimates for SH 365 in the amount of $5,887,542.43. On May 2, 2012, the Board of Directors 
amended and restated the Professional Service Agreement with L&G in the maximum payable amount of 
$5,887,542.43. On October 18, 2012, the Board of Directors approved Supplemental Number 1 to Work 
Authorization Number 1 of the Amended and Restated Agreement to perform preliminary engineering for SH 365 
from FM 396 to FM 1016 in the amount of $310,893.87. On November 21, 2012, the HCRMA Board of Directors 
amended and restated the agreement in the revised maximum payable amount of $5,915,101.32 to include revised 
project limits from McColl Road to FM 396 and DBE reporting requirements. On November 20, 2013, the HCRMA 
Board of Directors approved Work Authorization Number 2 for State Highway 365 (SH 365) US IBWC Bridge Layouts 
in the amount of $288,223.86. On December 18, 2013, the HCRMA Board of Directors approved Work Authorization 
Number 3 for final plans, specifications and estimates (PS&E) for SH 365 from McColl Road to FM 396 in the amount 
of $3,719,885.81. 
 
Goal 
As part of the State Highway 365 Project, final plans, specifications and estimates will need to be prepared to meet 
the Texas Department of Transportation (TxDOT) August 2016 deadline to begin construction for the project. 
Although construction funding has not been secured for the segment from FM 396 to FM 1016, on March 19, 2014, 
the Board of Directors adopted a Strategic Plan that environmentally clears, acquires right of way and prepares final 
PS&E for this segment. 
 
Staff is proposing Work Authorization No. 4 to the Professional Service Agreement with L&G Engineering to provide 
the final plans, specifications and estimates for the segment from FM 396 to FM 1016. Staff has negotiated a fee of 
$1,699,134 to perform the work and includes geotechnical services. The fee is 5.92% (5.07% PS&E + 0.85% 
Geotechnical) of estimated construction cost of $28.8 million. 
 
Options 
Work Authorization No. 4 may be disapproved and the work deferred to a later date, however, the Strategic Plan calls 
for a shovel ready segment by December 2015. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-49 – Approval of Work Authorization No. 3 to the 
Professional Service agreement with L&G Engineering in the amount of $1,699,134 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 





 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  5B                             

PLANNING COMMITTEE           DATE SUBMITTED          9/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       9/24/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-70 – APPROVAL OF AN INTERLOCAL 

AGREEMENT WITH THE CITY OF MISSION TO PARTICIPATE IN A WATER LINE 
ADJUSTMENT AS PART OF THE STATE HIGHWAY 365 PROJECT SEGMENT 4 FROM FM 
396 TO FM 1016._______________          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of a request from the City of Mission to participate with a water line improvement  

project in conflict with the proposed SH 365 Segment 4 Project at the SH 365/Los   
Indios/Conway intersection. Participation is requested in the amount of $194,867.00.      

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:           Yes           No       X   N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -70 – Approval of an Interlocal  

Agreement with the City of Mission to participate in water line adjustment as part of the  
State Highway 365 Project Segment 4 from FM 396 to FM 1016 as presented.   
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: September 15, 2014 

Re: Approval of an Interlocal Agreement with City of Mission for a Water Line 
Adjustment 

Background 
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors 
approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for SH 365 
Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has been 
secured for this segment. 
 
Goal 
The City of Mission is developing plans to extend a 16 inch water line along the right of way of the Old Military 
Highway westward from the intersection of Los Indios Road and Conway Avenue. The City recognized that 
placement of the proposed water line along the Old Military Highway align would conflict with the proposed SH 365 
Segment 4 Project. Mission has requested that the HCRMA participate with the segment that would be in conflict in 
order to prevent future relocation, which would be a compensable utility based on time table for the water line project. 
 
Staff has worked with the City of Mission to locate an alignment that would prevent conflict with SH 365 Project and 
still meet the requirements for the water line project. The HCRMA’s proposed participation is estimated at 
$194,867.00. This cost includes the cost of the water line in conflict, related appurtenances and the easements 
necessary for construction and operation of the conflict portion of the line.  
 
Options 
The Board may disapprove the participation with the City of Mission and defer the work to a future date.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014 -70 – Approval of an Interlocal Agreement with the 
City of Mission to participate in water line adjustment as part of the State Highway 365 Project Segment 4 
from FM 396 to FM 1016 in the amount of $194,867.00.  
 
If you should have any questions or require additional information, please advise. 
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