HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: WEDNESDAY, OCTOBER 22, 2014
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2" FLOOR, CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: RANCE G. SWEETEN, CHAIRMAN

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM
PLEDGE OF ALLEGIANCE

INVOCATION

PUBLIC COMMENT
REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

A. Approval of Minutes for Regular Meeting held September 24, 2014.
B. Approval of Project & General Expense Report for the period from September 11, 2014 to October 3, 2014.
C. Approval of Financial Report for September 2014.

REGULAR AGENDA

A. Resolution 2014-97 — Approval of additional routes to the Hidalgo County Overweight and Oversized Vehicle Corridor.

B. Resolution 2014-98 — Approving the use of Eminent Domain to acquire property required to complete the project
alignments of the State Highway 365 and the International Bridge Trade Corridor Projects and authorizing the Executive
Director to initiate such condemnation proceedings as necessary.

CHAIRMAN’S REPORT

A. Report on meeting with the Texas Department of Transportation held October 13, 2014.

TABLED ITEMS

A. Resolution 2014-49 — Approval of Work Authorization Number 4 to Professional Service Agreement with L&G
Engineering to provide final plans, specifications and estimates for the State Highway 365 Project from FM 396
(Anzalduas Highway) to FM 1016 (Conway Avenue).

B. Resolution 2014-70 — Approval of Interlocal Agreement with the City of Mission for participation with a waterline
adjustment in conflict with the State Highway 365 Project Segment 4 from FM 396 to FM 1016.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).

B. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).

C. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects
(Sections 551.071 and 551.072 T.G.C.).

D. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project (Section
551.071 T.G.C.).



E. Consultation with Board Attorney on legal issues pertaining to an Interlocal Agreement with the Donna Irrigation
District for the acquisition of real property and construction of improvements for the International Bridge Trade
Corridor Project (Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment
period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of
three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do so, prior to the open
comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that
are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted
agenda items deemed appropriate by the Chairman as these items are considered, and the same time limitations (3 minutes)
applies.”

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the
general public at all times, and said Notice was posted on the ﬂ day of October 2014 at 5:00 pm and will remain
so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with
Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.


http://www.hcrma.net/




































































































































































































































































































































































































































































































































































































































































































































































































223 Nolana Ave, Suite 2A
McAllen, TX 78504
(956) 627- 2298 phone

&4 ‘&
AC(]IIISlthIlS, LP <’/ (956) 627-3785 fax

September 8, 2014 Delivered to HCRMA on - lO‘lq

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

# )
Parcel No. 708146 Lot 26 — Pelon, LLC L1 7 P\

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer - CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Re}a
/

ectfully,

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

e o, ’: (956) 627- 2298 phone
Acquisitions, LP (’/ (956) 627-3785 fax

L
September 8, 2014 Delivered to HCRMA on == |

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4™ Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 708147 Lot 27 - Pelon. LLC NNy

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Respectfully,

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

s o_o0 " \ (956) 627* 2298 ph {uf
AC(llllSlthllS, LP <’/ (956) 627-3785 faxm

TR,
September 8, 2014 Delivered to HCRMA on 94-(0 "‘f

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSI: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 708148 Lot 28 — Pelon. LLC 2= 13 (

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer - CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Respectfully,

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504
(956) 627- 2298 phone

Acquisitions, LP '; (956) 627-3785 fax
September 8, 2014 Delivered to HCRMA on_4=10- <]

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CS1J: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 708149 Lot 29 — Pelon, LL.C 2_‘] 5 p

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Respectfully,

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504
(956) 627

27- 2298 phone
AchIlSltIOIlS, LP '~ (956) 627-3785 fax
September 8, 2014 Delivered to HCRMA on C,\, IO—'[H

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4™ Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CS1J: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 708150 Lot 30 - Pelon, LLC 2.7 % E

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Re %ectfully,

oo
arlos Lascurai -NAC

Sendero Acquisitions, LP
Enclosures




223 Nolana Ave, Suite 2A
McAllen, TX 78504

e & (956) 627- 2298 phone
AchISlthllS, LP s’/ (956) 627-3785 fax ’

9-12~14

September 11, 2014 Delivered to HCRMA on

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSIJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 273(F)-T31(F) — Lot 45 — Pelon, L..L..C., a Texas Limited Liability Company

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer - CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Re #ectfully,
|

L
anlos Lascurai -NAC

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

¢ o, ; \ (956) 627- 2298 phon
Acquisitions, LP ‘ (956) 627-3785 fx
— W /
September 11, 2014 Delivered to HCRMA on q“ll"’ l‘+

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 273(G)-T31(G) — Lot 46 — Pelon, L.L.C., a Texas Limited Liability Company

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Senidero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

& (956) 627- 2298 ph
e o_ @ ‘v Fa L p one
Acql]lSItIOIlS, LP <’/ (956) 627-3785 fax

September 11, 2014 Delivered to HCRMA on Ci_, \l‘ \L*

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 273(H)-T31(H) — Lot 47 — Pelon, L.L.C., a Texas Limited Liability Company

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer —- CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

N

Re k)ectfully,

#
os Lascurai -NAC

a
Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

o e ‘O (956) 627- 2298 phone
AcqlllSItIOIlS, LP /" (956) 627-3785 fax
\ ) 4
September 11, 2014 Delivered to HCRMA on Cf i Lz il H
Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4™ Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CS1J: 0921-02-142

Highway: International Bridge Trade Corridor
Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 273(I)-T31(I) — Lot 48 — Pelon, L.L.C., a Texas Limited Liability Company

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
McAllen, TX 78504

i 1 N (956) 627- 2298 phone
ACQI.IISltIOIlS, LP <’/ (956) 627-3785 fax

September 11, 2014 Delivered to HCRMA on Cl - D_‘ M

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4™ Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 274 — Lot 49 — Pelon, L.L.C., a Texas Limited Liability Company

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer - CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
MecAllen, TX 78504

v iw s ‘& (956) 627- 2298 phon
AC(]UISIthIlS, LP " (956) 627-3785 .
\ ) 4
September 8, 2014 Delivered to HCRMA on L{ N I 0 i lq

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4® Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 708212 Lot 93 — Juan J. Sierra & Svlvia Alaniz /L% L\/

(1) Copy of the Negotiator’s Report

(1) Copy of the Letter of Offer — CERTIFIED MAIL

(1) Copy of the Acknowledge Receipt of Appraisal Report(s)
(1) Copy of Negotiator’s Checklist

(1) Copy of the Notice of Opening of Negotiations

(1) Copy of Land Owner Bill of Rights

(1) Copy of the Title Commitment

Milestone: Negotiation Service - $1,150 upon presentation of initial offer

Respectfully,

Sendero Acquisitions, LP
Enclosures



HCRMA Red River - Title Billing Report Page 1 of 2

HCRMA Red River | Title Billing Report OCT-01-2014 9:48 AM

Title Billing Report

Parcel Title Provider 49 Title $120 FINAL AGREED Title $480 Parcel Title Title Title
i Opinion Package  Securing/Updating OFFER | (SIGNED) Payment Closed $240 Policy $360
Received to Title Commitment LETTER | Packet or Attending Received Issue

HCRMA SENT | FOL Closing Title

| Policy

SEP 2014 (1 Record)

284 09-10-2014  Sendero 09-17-2014 09-30-2014
Acquisitions, '
LP

(empty) (47 Records)

| 272(D) 09-10-2014  Sendero

Acquisitions,
_ LP
| 272(F)  09-10-2014 Sendero
i Acquisitions,
LP
| 271 09-10-2014  Sendero
Acquisitions,
LP
273 (A)  09-10-2014  Sendero
T31 (A) Acquisitions,
LP
273(B) 09-10-2014  Sendero
T31(B) Acquisitions,
LP
273(C)  09-10-2014  Sendero
T31(C) Acquisitions,
LP
273(D) 09-10-2014  Sendero
T31(D) Acquisitions,
LP
273(E) 09-10-2014  Sendero
| T31(E) Acquisitions,
LP
| 273(F) 09-10-2014  Sendero
| T31(F) Acquisitions,
| LP
273(G) 09-10-2014  Sendero
. T31(G) Acquisitions,

LP
| 273(H) 09-10-2014  Sendero

I T31(H) Acquisitions,
LP

273(1) 09-10-2014  Sendero

T31(1) Acqguisitions,
LP

274 09-10-2014  Sendero
Acquisitions,
LP

275 09-10-2014  Halff

276 09-10-2014  Sendero
Acquisitions,
LP

277 (A) 09-10-2014  Halff

T30(A)

277(B)  09-10-2014  Halff i

T30(B)

277(C) 09-10-2014  Halff

T30(C)

https://charlesdavis-3854.quickbase.com/db/bi7asxqag?a=q&qid=22&dlta=gd 139%7Epr%7E 10/1/2014



HCRMA Red River - Negotiation Billing Page 1 of 2

HCRMA Red River | Negotiation Billing OCT-01-2014 9:44 AM

Negotiation Billing

Parcel# Provider Intro Billed MADE Negotiation FINAL AGREED Negotiation = Parcel Negotiation
| Letters Intro OFFER $1,150 OFFER (SIGNED) $2,250 Closed $1,250
Sent Letter Initial Offer LETTER Payment | Completed
SENT Submission | Closing
or FOL

SEP 2014 (1 Record)

284 Sendero 07-10-2014  07-31-2014  09-10-2014 09-30-2014 09-17-2014 09-30-2014
Acquisitions,
LP

(empty) (47 Records)

272(D) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
Acquisitions,
LP
272(E) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
Acquisitions,
{2
271 Sendero 07-10-2014  07-31-2014
Acquisitions,
LP
273 (A) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31 (A) Acquisitions,
LP
273(B) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(B) Acquisitions,
LP
273(C) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(C) Acquisitions,
LP
273(D) Sendero 07-10-2014  07-31-2014  08-10-2014 09-30-2014
T31(D) Acquisitions,
LP
273(E) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(E) Acquisitions,
LP
273(F) Sendero 07-10-2014  07-31-2014 09-12-2014 09-30-2014
T31(F) Acquisitions,
LP
273(G) Sendero 07-10-2014  07-31-2014 09-12-2014 09-30-2014
T31(G) Acquisitions,
LP
273(H) Sendero 07-10-2014  07-31-2014 09-12-2014 09-30-2014
T31(H) Acquisitions,
LP
273(1) Sendero 07-10-2014  07-31-2014 09-12-2014 09-30-2014
T31(1) Acquisitions,
LP
274 Sendero 07-10-2014  07-31-2014 09-12-2014 ”09—30—2014
Acquisitions,
LP
275  Halff 07-11-2014  07-31-2014  09-15-2014  09-30-2014
276 Sendero 07-10-2014  07-31-2014 '
Acquisitions,
LP
277 (A) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-20147
T30(A)
277(B) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
T30(B)
277(C) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
T30(C)

https://charlesdavis-3854.quickbase.com/db/bi7asxqag?a=q&qid=21&dlta=gd151%7Epr%7E 10/1/2014



223 Nolana Ave, Suite 27
McAllen, TX 78504

(956) 627- 2298 phone
Acqulsmons, LP ’/v (9:56) 627-3785 Fax N
September 17, 2014 Hand Delivered to HCRMA on ? / }/ , U{
Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re: Hidalgo County
ROW CSJ: 0921-02-142
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find copies of the introduction letter packets that were sent certified to the landowner(s) pertaining to
the below mentioned parcels or tracts:

Parcel No. 284 — Lot 93 — Juan J. Sierra and Sylvia Alaniz

(1) Certified Copy of Executed Deed

(1) Updated Title Commitment

(1) Memorandum regarding schedule B, C and “Right of Parties Possession”
and/or “Visible and Apparent Easement”

(1) Original Negotiator’s Certificate

(1) Texas Application for Payee Identification Number (AP-152 Form)

Milestones:

Title and Closing Service — $480
Upon submission of acceptable payment package or issuance of final offer letter.

Negotiation Service — $2,250

Upon presentation of final offer with Region concurrence or on acceptable payment submission with
clear title or confirmation that title will be clear by receipt of warrant.

d \o{j W——QM{\ N&W\(M
B_uq y ,_#//z’ T i A

Sendero Acquisitions, LP
Enclosures



HCRMA Quiet Village - PP Billing Report

HCRMA Quiet Village | PP Billing Report

PP Billing Report

Tax ID No

' Provider

SEP-29-2014 2:59 PM

Parcel # Relo Parcel No. | 90 Day Notice PP $900 90 Day File Delivered PP $1,100 Submitting |
Notice / $700 to HCRMA master file
- Not Legal
SEP 2014 (6 Records)
258(C) 264772 Sendero  P256(C)-R01 (PP)  09-24-2014 09-30-2014
254 450208 Sendero  P254-R01(PP) 09-24-2014 ' 09-30-2014
| 248(8) 450199 Haiff 08-20-2014 09-22-2014
| 248(B) T11 450198 Halff 08292014  09-22-2014
T15 450313 ‘Halff  T15-R01(0) 08-29-2014 09-15-2014
T4 450304 Haf 08-29-2014 ' 08-09-2014
AUG 2014 (8 Records)
255 450209 Sendero 450209 - RO1(PP)  08-20-2014 08-31-2014
723 264763 Sendero  264763-ROA(PP)  08-21-2014 08-31-2014
T24 261 264766 Sendero  264766-ROT(PP)  08-20-2014 08-31-2014
260 264767 Sendero  264767-ROI(PP)  08-20-2014 08-31-2014
259 264768,264769 Sendero  264768-RO1(PP)  08-20-2014 os-31-2014
258(8) 264771  Sendero  264771-RO1(PP)  08-20-2014 08-31-2014
T18 264869 Sendero  264869-R01(PP) 08-20-2014 08-31-2014
253 450207  Sendero  253-R01(PP)  08-20-2014 08-31-2014
(empty) (6 Records)
- 259 Sendero  P259-R02(PP) 08-26-2014
Tie 264870  Halff -
- 251(8) 450204 Halff 08-29-2014
251(B) 450203 Halff 08-20-2014
250 450202 Halff 08-29-2014
249 450200 Halff 249-R01 (O)

https://charlesdavis-3854.quickbase.com/db/bi7asv5ps?a=qéqid=27&dlta=gd121%7Epr%7E

Page 1 of 1

9/29/2014



223 Nolana Ave, Suite 2A.
McAllen, TX 78504

Acqmsmons, LP ",
(956) 627- 2298 phone
(956) 627-3785 fax

September 24, 2014 &j&éwed to HCRMA on q "2 S "‘ t;"

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4® Floor

Pharr, Texas 78577

Re:  Hidalgo County
ROW CSJ: N/A
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find the following documents pertaining to the below mentioned Displacees.

Parcel 254 — RO1(PP) —Nona Kowaleski

(1) Certificate of Eligibility
(1) 90-day Notice
(1) Moving Plan

Milestones: Negotiations Service $900 upon sending out intro letters

Respectfully,

I Moo

Estela Moreno
Sendero Acquisitions, LP
Enclosures



223 Nolana Ave, Suite 2A
. McAllen, TX 78504
Acquisitions, LP ‘}

(956) 627- 2298 phone
(956) 627-3785 fax

Noied

September 24, 2014 Hand-Pelivered to HCRMA on

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re:  Hidalgo County
ROW CSJ: N/A
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find the following documents pertaining to the below mentioned Displacees.

Parcel 258(C) — R01(PP) —Glen J. Sills, et al

(1) Certificate of Eligibility
(1) 90-day Notice
(1) Relocation Advisory Assistance-Parcel Record

Milestones: Negotiations Service 3900 upon sending out intro letters

Respectfully,

M o

Estela Moreno
Sendero Acquisitions, LP
Enclosures



HCRMA Red River - Res Relo Billing Page 1 of 1

HCRMA Red River | Res Relo Billing SEP-29-2014 3:13 PM

Res Relo Billing

. Parcel# ReloParcel No. 90 Day Notice Res Completed 90 Day Actual Date Res $2,275 clisplacee= File Delivered  Res $1,625 relo has been |
! Notice $2,600/ Vacated vacated parcel = to HCRMA | completed/master file
$650 Not Legal -

SEP 2014 (1 Record)

| 284 P284-R01(RES) 09-24-2014 09-30-2014

(empty) (17 Records)

L 271
o6
278 T29 “
i 2779 V
280
2%1
283727
T28
—
285
287
288
290
291
e
203
295

https://charlesdavis-3854.quickbase.com/db/bi7asxqag?a=q&qid=24&dlta=gd115%7Epr%7E 9/29/2014



223 Nolana Ave, Suite 2A
McAllen, TX 78504

Acquisitions, LP
‘ (956) 627- 2298 phone
(956) 627-3785 fax

Mtt\ \t’ (,\ "
September 24, 2014 HarndBetivered to HCRMA on ﬂ JZS l H

Pilar Rodriguez, PE

Executive Director

Hidalgo County Regional Mobility Authority
118 South Cage Blvd., 4" Floor

Pharr, Texas 78577

Re:  Hidalgo County
ROW CSJ: N/A
Highway: International Bridge Trade Corridor

Dear Mr. Rodriguez,

Enclosed please find the following documents pertaining to the below mentioned Displacees.

Parcel 284 — RO1(RES) —Juan J. & Sylvia Alaniz Sierra

(1) Certificate of Eligibility
(1) 90-day Notice
(1) Moving Plan

Milestones: Negotiations Service $2,600 upon sending out intro letters

Respectfully, b

Estela Moreno
Sendero Acquisitions, LP
Enclosures



INVOICE

B
HEE
mm HA|FF
' REMITTANCE ADDRESS
Halff Associates, Inc
P.O. Box 678316
Dallas, TX 75267

www halff.com
Sendero Acquisitions, L.P. Invoice Date : 09/26/2014
2658 Industrial Bivd Invoice #: 188648
Abilene, TX. 79605 _ Prolect: 30246
Invoice Group : 01
Attention: Charles M. Davis Client Code : SENDOQ1
Project Name : Sendero Acquisitions/ROW Hidalgo Co
For Professional Services Rendered through: 9/21/2014
Re: Right of Way Acquisition Services
Hidalgo County, TX
Previous Current Total
Phase / Task / Name Fee Amount % Complete Amount Fee Earned
WAO01 -- IBTC
CDMN -- Condemnation Support Service 51,000.00 0.00 0.00 0.00 0.00
NEGT -- Negotiation Service 205,000.00 24,350.00 20.85 18,400.00 42,750.00
PPR -- Rélocation - PP/Storage Units 20,000.00 0.00 18.00 3,600.00 3,600.00
RESR -- Relocation - Residential 93,000.00 0.00 0.00 0.00 0.00
TTLE -- Title and Closing Service 49,200.00 0.00 0.00 0.00 0.00
Phase WAO01 Subtotal 418,200.00 24,350.00 11.08 22,000.00 46,350.00
Totals: 418,200.00 24,350.00 11,08 22,000.00 46,350.00
Total Fee Earned To Date 46,350.00
Less Previous Billings 24,350.00
Amount Due this Invoice 22,000.00
TERMS: DUE UPON RECEIPT
(214) 346-6200 ORIGINAL (214) 739-0108 Fax



HCRMA Red River - Negotiation Billing

HCRMA Red River | Negotiation Billing

Negotiation Billing

Intro

FINAL

Page 1 of 2

SEP-29-2014 11:25 AM

Parcel#  Provider Billed MADE Negotiation AGREED Negotiation Parcel Negotiation
! Letters Intro OFFER $1,150 OFFER (SIGNED) $2,250 Closed $1,250
Sent Letter Initial Offer LETTER Payment Completed
SENT Submission Closing
or FOL
SEP 2014 (31 Records)
275 Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
277 (A) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
T30(A)
277(B) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
T30(B)
277(C) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-20:14
T30(C)
282 Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
289 Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
294(A) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
294(B) Halff 07-11-2014  07-31-2014 09-15-2014 08-30-2014
294(C) Halff 07-11-2014  07-31-2014  09-15-2014 09-30-2014
296(A) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
296(B) Halff 07-11-2014  07-31-2014  09-15-2014 09-30-2014
296(C) Halff 07-11-2014  07-31-2014  09-15-2014 09-30-2014
: 296(D) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
296(E) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
296(F) Halff 07-11-2014  07-31-2014 09-15-2014 09-30-2014
272(D) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
Acquisitions,
LP
272(E) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
Acquisitions,
LP
273 (A) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31 (A) Acquisitions,
LP
273(B) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(B) Acquisitions,
LP
273(C) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
I T31HC) Acquisitions,
LP
273(D) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(D) Acquisitions,
LP
273(E) Sendero 07-10-2014  07-31-2014 09-10-2014 09-30-2014
T31(E) Acquisitions,
LP
273(F) Sendero 07-10-2014 07-31-2014 09-12-2014 09-30-2014
T31(F) Acquisitions,
LP
273(G) Sendero 07-10-2014  07-31-2014 09-12-2014 09-30-2014
T31(G) Acquisitions,
LP
273(H) Sendero 07-10-2014  07-31-2014  09-12-2014 09-30-2014 7
T31(H) Acqguisitions,
LP
07-10-2014  07-31-2014 09-12-2014 09-30-2014
https://charlesdavis-3854.quickbase.com/db/bi7asxqag?a=q&qid=21&dlta=gd150%7Esu214%7Epr%7E 9/29/2014



HCRMA Quiet Village - Negotiation Billing Page 1 of 2

HCRMA Quiet Village I Negotiation Billing SEP-29-2014 9:47 AM

Negotiation Billing

Parcel TaxID Provider Intro Billed MADE Negotiation FINAL | AGREED Negotiation Parcel Negotiation
# No Letters Intro OFFER $1,150 OFFER (SIGNED) $2,250 Closed $1,250
Sent Letter Initial Offer LETTER Payment Completed
SENT Submission Closing
or FOL

SEP 2014 (1 Record)

T16 450297 Halff 06-30-2014  07-31-2014  09-12-2014 08-12-2014

AUG 2014 (18 Records)

255 450209 Sendero 06-19-2014  06-30-2014  08-08-2014 08-31-2014
T23 264763 . éendero 06-19-2014 06-30.-2.;014. 08-08-2014 08-31-2014

. T24 “ 264766 | Sendéro 06-19-2014 06-30-2.01; 68-08-20‘;4 08-31.-2.014 V . 09-15—20.14
261

260 264767 Sendero . 06-19-2014 06-30~20;1t.4 08-08-2014 0.873“1-2614 09-15-2014
259 264768, V Senéiel‘o “ 06-19-2014 08-30-2014. . .0.8-08-2014 08-31-2014 .08;25-2014

264769
: 258(A) 264770 Sendero 06-19-2014  06-30-2014  08-08-2014 08-31-2014
258(B) 264771 Sendero 06-19-2014  06-30-2014  08-08-2014 08-31-2014

T18 264869 Sendero 06-19-2014  06-30-2014  08-08-2014 08—&5%2014 09712-"2014
2.5\;5 . 45020?7 Sendero 06-19-2014  06-30-2014 65-58-2014 08-31-2014 09-30-20.14
252 (A) “ 4502“06 Halff V 06-3.0:2.0.‘.14 .-07-31—7;014 08-“22:261-4 08-22-2b14 - 7 .
251(A) 450204 Halff 06-30-2014 07-51-2074 08-22-2014. . 08-22-2014
251(B) 450203 . .Ha]f‘f 06-30-2014 U“?~3.1-2014 08-22-2014 . 05-22-20‘!4
250 450202 .Hélff 06-30-2014 07-31~é014 08—22-2014 . [58~22-2014
248(A) 450199 Halff 06-30-2014  07-31-2014 . 05-22-2014 08;2é-2014
2{%1.81(8) 450198 Halff 06-30-2014  07-31-2014 06-22-201 4 08-22—2614
T15 4503i3 . Hélﬁ “ 06-30-2014  07-31-2014  08-22-2014 08~22-2014
T14 7 450304 . Halff . 06-30—2014 07-31-2014 ”08-22-2014 08-2.27é014
252(9) 4502068 Halff . .06—30—2014 07-31-2014  08-22-2014 08-22-;‘2014

(empty) (14 Records)
257 264773 Sendero 06-19-2014  06-30-2014
258(C) 264772 Sen-dero. 06-19-2014 06-30-2d14 . 08-18-2014
i 256 264776 Sendero “06;19-2014 06;30—201.:1
%ZZ(A) 541539 Sendero 06-1 §A2014 06-30-2014
T:'22(B) . 264575 Sendero 06-1.9-2.0%4. .06-30-2014
262 450210 Sendero 7 06-19-2014  06-30-2014

T19 264870 Halff 06-30-2014  07-31-2014

254 450208  Sendero  06-19-2014 06-30-2014  09-10-2014
T21 264873 Halff  06-30-2014 07-31-2014

T20 345447  Halff  06-30-2014  07-31-2014
249 450200  Halff  06-30-2014 07-31-2014

T18 450197 Halff 06-30-2014  07-31-2014

457970 457970 Half 06-30-2014  07-31-2014

T17 450266 Halff 06-30-2014  07-31-2014

https://charlesdavis-3854.quickbase.com/db/bi7asvSps?a=q&qid=21&dlta=gd 1 50%7Epr%7E 9/29/2014



HCRMA Quiet Village - PP Billing Report

HCRMA Quiet Village | PP Billing Report

PP Billing Report

Provider “

Relo Parcel No.

SEP-29-2014 1:03 PM

Parcel# | Tax ID No 90 Day Notice PP $900 90 Day  File Delivered PP $1,100 Submitting |
Notice / $700 to HCRMA master file
- Not Legal
SEP 2014 (4 Records)
248(A) 450199 Halff 08-29-2014 09-22-2014
248(B) T11 450198 Half 08-29-2014 09-22-2014
5 450313 Halff T15-R01 (0) 08-29-2014 09-15-2014
T14 | 450304 Hatt 08-20-2014  09-09-2014
AUG 2014 (8 Records)
255 450209 Sendero 450209 -RO1(PP)  08-20-2014 08-31-2014
T23 264763 Sendero  264763-RO1PP)  08-21-2014 08-31-2014
T24 261 264766 Sendero  264766-ROT(PP)  08-20-2014 08-31-2014
260 264767 Sendero 264767 -RO1(PP)  08-20-2014 08-31-2014
259 264768, 264769 Sendero  264768-RO1(PP)  08-20-2014 08-31-2014
258(8) 264771  Sendero  264771-RO1(PP)  08-20-2014 08-31-2014
T8 264869 Sendero  264869-RO1(PP)  08-202014  08-31-2014
253 450207 Sendero  253-R01 (PP) 08-20-2014 08-31-2014
(empty) (8 Records)
259 Sendero P259-R02(PP) 08-26-2014
258(C) 264772 Sendero  P258(C}-ROT(PP)  09-24-2014
T1 264870 Halff o -
254 450208 Sendero  P254-R01(PP) 09-24-2014
= — — , ———
251(B) 450203 Halff 08-20-2014
250 450202 Halff 08-202014
450200 Halff 249-R01 (O) '

| 249

https://charlesdavis-3854.quickbase.com/db/bi7asv5ps?a=q&qid=27&dlta=gd121%7Epr%7E

Page 1 of 1

9/29/2014






















































THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 10/15/14
FINANCE COMMITTEE MEETING DATE 10/22/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-97 — APPROVAL OF AMENDMENT TO THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY OVERWEIGHT/OVERSIZED VEHICLE PERMIT
CORRIDOR.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of amendment to HCRMA Overweight/Oversized Permit Corridor to add roadway
segments.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: __ Yes X No _ NA Funding Source: Overweight Permit Fees

5. Staff Recommendation: Motion to to approve Resolution 2014-97 — Approval of amendment
to the Hidalgo County Regional Mobility Authority Overweight/Oversized Vehicle Permit
Corridor is recommended as presented.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None
7. Chief Auditor's Recommendation:_X Approved __ Disapproved ___None

8. Board Attorney’'s Recommendation: _X Approved __ Disapproved ___None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: October 15, 2014

Re: Amendment to HCRMA Overweight/Oversized Vehicle Permit Corridor

Background
On September 1, 2013, the Hidalgo County Regional Mobility Authority (HCRMA) was authorized by House Bill 474

to establish an overweight and oversized truck corridor, as well as, issue permits for use of the corridor. The
legislation allows the HCRMA to charge up to $80 per permit. 85% of permit fee must be reserved for construction
and maintenance of the corridor, with the remaining 15% going to the HCRMA for administrative costs. Based on
projections for overweight trucks, it is estimated that approximately 25,000 permits will be issued per year.
Provisions in House Bill 474 allow amendment of the Overweight/Oversized Vehicle Corridor by the Texas
Transportation Commission in consultation with the Authority.

On March 31, 2014, the HCRMA Board of Director approved the first amendment to the overweight and oversized
corridor and added the following roadway segments:

FM 2557 (Stewart Road) from US 281/Military Highway to Interstate 2 (US 83) and FM 3072 (Dicker Road) from
Veterans Boulevard (“I” Road) to Cesar Chavez Road.

US 281 (Cage Boulevard) from US 281/Military Highway to Anaya Road.

US 281/Military Highway from Spur 29 to FM 1015.

Goal

Provisions in House Bill 474 allow amendment of the Overweight/Oversized Vehicle Corridor by the Texas
Transportation Commission in consultation with the Authority. Paramount Citrus has petitioned the HCRMA to
designate additional routes within the County. The proposed routes are:

Military Road — FM 1016 (Conway Avenue) to FM 2062 (Bentsen State Park Road).
FM 2062 — Military Road to FM 1924 (3 Mile Line).
FM 1924 — FM 2062 to Minnesota Road.

Options
The Board of Directors may disapprove the proposed amendment to the overweight/oversized corridor.

Recommendation

Based on review by this office, approval of Resolution 2014-97 - Approval of amendment to the Hidalgo
County Regional Mobility Authority Overweight/Oversized Vehicle Permit Corridor is recommended as
presented.

If you should have any questions or require additional information, please advise.















HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 10/15/14
FINANCE COMMITTEE MEETING DATE 10/22/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-98 — APPROVING THE USE OF EMINENT DOMAIN TO
ACQUIRE PROPERTY REQUIRED TO COMPLETE THE PROJECT ALIGNMENTS OF THE
STATE HIGHWAY 365 AND THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS
AND AUTHORIZING THE EXECUTIVE DIRECTOR TO INITIATE SUCH CONDEMNATION
PROCEEDINGS AS NECESSARY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of the use of eminent domain to acquire property required to
complete the project alignments of the State Highway 365 and the International Bridge Trade
Corridor Projects and authorizing the Executive Director to initiate such condemnation
proceedings as necessary. This item requires a record vote of the Board of Directors.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___ Yes X No __ N/A

5. Staff Recommendation: Motion to approve Resolution 2014-98 as follows: | move that the
Hidalgo County Regional Mobility Authority authorize the use of eminent domain to
acquire property required to complete the project alignments of the State Highway 365
and the International Bridge Trade Corridor and authorize the Executive Director to initiate

such condemnation proceedings as necessary; this authorization shall apply to all units
of property designated to be condemned for the referenced Projects.

6. Program Manager's Recommendation: _X Approved _  Disapproved __ None

7. Chief Auditor's Recommendation: _X Approved _ Disapproved _ None

8. Board Attorney’'s Recommendation: _X Approved _ Disapproved __ None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: October 15, 2014

Re: Approval of the use of eminent domain to acquire property required to

complete the project alignments of the State Highway 365 and the International
Bridge Trade Corridor Projects and authorizing the Executive Director to
initiate such condemnation proceedings as necessary

Background
On March 19, 2014, the HCRMA Board of Directors approved Resolution 2014-24, which authorized Early Right of

Way Acquisition for the State Highway 365 and International Bridge Trade Corridor Projects. Staff has since initiated
formal right of way acquisition procedures for both projects and is actively working on acquiring property necessary
for the project alignments.

Goal

At times, after presentation to the property owners in the alignment of bona fide offers to purchase right of way,
some acquisition efforts may result in unsuccessful attempts at negotiating fair prices for the real property required,
therefore, it may become necessary to condemn certain properties in order to construct the projects.

Staff is requesting approval to utilize eminent domain to acquire property required to complete the project
alignments of the State Highway 365 and International Bridge Trade Corridor Project and authorize the Executive
Director to initiate condemnation proceedings as necessary.

The proposed approval will require a record vote from the Board of Directors.

Options
The proposed authorization may be disapproved and the Board.

Recommendation

Based on review by this office, approval of Resolution 2014-98 is recommended with the following motion — |
move that the Hidalgo County Regional Mobility Authority authorize the use of eminent domain to acquire
property required to complete the project alignments of the State Highway 365 and the International Bridge
Trade Corridor and authorize the Executive Director to initiate such condemnation proceedings as
necessary; this authorization shall apply to all units of property designated to be condemned for the
referenced Projects.

If you should have any questions or require additional information, please advise.


















	Notice & Agenda - October 22, 2014.
	Item 2A - Approval of Minutes for meeting held September 24, 2014.
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	Item 3B - Resolution 2014-98 - Approving the use of Eminent Domain to acquire property for SH 365 and IBTC.



