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HCRMA

HIDALGO GOUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |[10/01/2014 - 10/31/2014

Contractor Halff

Project/WA IBTC Donna Lift Station

Invoice # M190026 Date: 11-04-2014
Amount $ 22,750.00

Date Sent 11-04-2014

Date Received

Received by & "
Recommendation: Zz Approval Disapproval fﬂ*“
Comments:
k.._/ )
'/l{- V/‘) fl‘/ %]
Louis Jonet, HCRfﬁ / gram Manager Date !
Recommendatlof/ /‘< 1™ Approval Disapproval
Comments:
' (/? u/ 2 / 2919
Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net



=== HALFF
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INVOICE PERIOD: 10/01/14 through 10/31/14

INVOICE AMOUNT:\§22,750.00

November 04, 2014

Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4" Floor
Pharr, Texas 78577

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA

RE: Work Authorization #2 on IBTC
Donna Lift Station Relocation
Invoice No. M190026

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the month of October
2014 on the subject referenced project. The below referenced work product deliverables have been
uploaded via ProjectWise to the following directory: IL

The following is attached:

s Invoice No. M190026
o Progress Set Plan Submittal. q)‘

The following is a narrative of the progress for this period. / tﬁﬂ

7

UPDATED: We have set up the project and commenced on—goi‘;%oordination and meetings with the

City of Donna and utility companies. Met with Magic Valle etric COOP-coordination of service.
Developing construction documents and prepared ( j A/QC work

throughout progress set plan submittal. Developed RFI1's and have received responses.

[[FIELD SURVEYING SERVICES] "W ine

UPDATED: Completed survey for design and established survey control. Completed base mapping
using updated topo.

_CONSTRUCTION ADMINISTRATI

N/A

Page 1



Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 664-
0286.

Sincerely,

Ve

Robert L. Saenz, P.E., C.F.M.
Project Manager — HALFF ASSOCIATES, Inc.

Hyperlinks: Invoice: M190026-30194-2014-10-31 02_.pdf
Invoice Spreadsheet: M190026-30194-2014-10-31 02.pdf
Progress Set Plan Submission: 2014-11-04_Progress Set.pdf

Schedule: Halff Schedule.pdf
Lift Station HALFF Schedule October.mpp
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INVOICE

252 HALFF

ENGINEERS

ARCHITECTS SBCIENTIETE FLANHNERE GBURVEVORS

REMITTANCE ADDRESS
Halff Associates, Inc

Hidalgo Co Regional Mobility Autho
118 South Cage Boulevard, 4th Floor
Pharr, TX. 78577

Attention: Mr. Pilar Rodriguez, P.E.

Project Name : HCRMAWBTC Segment WA No. 1

P.O. Box 678316

Dallas, TX 75267
www . halff.com

Invoice Date : 10/31/2014
Invoice #: M190026
Project: 30184
Invoice Group : 02
Client Code : HCRMA1

For Professional Services Rendered through: 10/26/2014

Re:Engineering Services

HCRMA - IBTC Segment 001 from Approx. STA 350+00 to

East Valley View Interchange
Donna Lift Station Relocation
Donna, Texas

IBTC Segment 0011

Work Authorization No. 2

CSJ: 0921-02-202

** Please contact Maribel Martinez (956-664-0286)
with any questions regarding this invoice.

Phase / Task /| Name
WAQ02 — Donna Lift Station Relocation

(214) 346-6200

Previous Current Total

Fee Amount % Complete Amount Fee Earned

65,000.00 13,000.00 55.00 22,750.00 35,750.00

Totals: 65,000.00 13,000.00 55.00 22,750.00 35,750.00

Total Fee Eamed Ta Date 35,750.00
Less Previous Billings 8

Amount Due this Invoice

1 I"L l'?.c)\‘l

TERMS: DUE UPON RECEIPT
ORIGINAL (214) 739-0108 Fax



HALFF OCTOBER 2014 INVOICE

HCRMA

BB 63 ERATY 1SS BSRAITY ASTHITT

Project: WORK AUTHORIZATION NO. 2 IBTC SEGMENT 0011 Bill Through: 103112014
Limits: IBTC SEGMENT 0011 FROM APPROX. STA350+400 TO EAST VALLEY VIEW INTERGHANGE Client: HCRMA
csJ:  osz102.202 Gontract: IBTC SEGMENT 0011 (PSLE)
County: HIDALGO COUNTY _ WANo.: 2
PREVIOUSLY INVOICED INVOICED TO DATE
CONTRACTED AMOUNT DUE]
TASK DESCRIPTION FIRM FEE ($) (§ AMOUNT) [ {% COMPLETED)| {$AMOUNT) | (% COMPLETED) | BALANCE _|THIS INVOICE|
ENGINEERING DESIGN HALFE $55,905.00 39.600.00 T7.17% $31,600.00 55.52% §24,305.00 $27,000,00
1907509 Lo L i L
SUBTOTAL [ ENGINEERING DESIGN)= $55,008.00 $9,600.00 7% $31,600.00 % J $24,305.00 $22,000.00
) —
[suRVEYING SERVICES HALFE | sazz000 | 3300000 | 60.65% $3,720.00 100.00% 10,00 $720.00
[ T SUBTOTAL (SURVEYING SERVIGES) =] — | sijz00 | $3,00000 | Bi% $3,720.00 $0.00 $120.00
Z o
CONSTRUCTION ADMINISTRATION HALFF 34.514.00 T 30.00 T 0,00% | $0.00 /7 | 0. $4.514.00 50.00 -
SUBTOTAL (CONSTRUGTION ADMINISTRATION | = 5451400 | $0.00 [ % | 00/ | % $4,514.00 $0.00
Fi ‘
DIRECT EXPENSES [ ware | $861.00 | $400.00 46.46% $470.00 49, " s431.00 $30.00
SUBTOTAL (TOTAL DIRECT EXPENSES | =] | 60100 | $400,00 6% 0.00 % 7 $431.00 $30.00
GRAND TOTAL INCLUDING DIRECT EXPENSES $65,000.00 $13,000.00 20% Aas,750.00 Lot $29,250.00 $22,760.00
o TOTAL THIS INVOICE = $22,750.00

v

'OTL |

\\



. INTERNATIONAL BRIDGE TRADE CORRIDOR (IBTC) Donna Lift Station Relocation
gli HALFF W.A. # 2 - Work Schedule HCRM_A_

Task Hame 14 T 2015
Y] I A 1 Sep | =21 ) ) R | i) 1 T T Feb 1 73 | I T | M2 ] Fr I | K] [ &m T Seo ool
|Donna LI Stalicg Relocation ] | | | | ‘ |
| i —_— -
Right of Entry by HCRMA | | |
ight of Enlry by ‘ |

5]
1
z
3| Project Coorgination
[ | Survery for Design
|5 | Deslgn far LRt Station Relocation
5]
7
7
[¥]
]

TCily Review

Bidding 1 g | | s

Award of Confract

Constiuction

Consliuction Closeait

|
LY Stafion HALFF Echuchfa Octzbeemep i
|
|
|
I
I
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HCRMA

HIDALGO GOUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |[10/01/2014 - 10/31/2014

Contractor Halff

Project/WA IBTC Segment 0011

Invoice # M190027 Date:11-04-2014
Amount $ 106,180.99

Date Sent 11-04-2014

Date Received

Received by
Recommendation: >@ Approval Disapproval
Comments:

// !{zf -’::/:"T’
Lou:sJong HC!{ /ram Manager Date
Recommendation: i Approval Disapproval
Comments:

P = [ 1 / 12 / 2019

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




B HALFF

‘,_..—e»/*'i’ - m—— e .
INVOICE PERIOD: 10/01/14 through 10/31/14 INVOICE AMOUNT3106, 130?@

November 4, 2014

Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4" Floor
Pharr, Texas 78577

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Myr. Louis H. Jones, P.E. — Program Manager HCRMA

RE: Work Authorization #1 on IBTC Segment 0011
Project Segment Limits Sta. 385+00 to Sta. 557+00
Invoeice No. M190027

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the month of October
2014 on the subject referenced project. The below referenced work product deliverables have been

uploaded via ProjectWise to the following directory:
The following is attached:

e Invoice No. M190027
e Progress Set Plan Submittal from Sta. 385+00 to Sta. 507+00

The following is a narrative of the progress for this period.

SR T TR e
e i e

UPDATED: Ongoing coordination and project manager for the PS&E documents. Continue to have
weekly project coordination meeting with design team. Weekly coordination with Dannenbaum and
sub consultants throughout period for development of the progress set plan submittal. Q4/QC work
throughout progress set plan submittal. Drainage Studies have been completed and submitted for

received responses. We are waiting on consideration of Supplemental No. 1 which will include y
lowering the mainlanes and will extend the time needed for the 60 % submitial.

FC150: FIELD SURVEY COORDINATION

UPDATED: Submitted utility information to and coordination with utility coordinator, Identified
potential areas needing supplemental survey for design work. Waiting on SUE informatr‘oly{
complete U&D plans and for project coordination.

Dannenbaum review. Progress set has been uploaded too ProjectWise. Developed RFI's and have /

Page 1



_EC160: ROADWAY DESIGN

UPDATED: Incorporated 30 percent comments and developed progress set plan and profile sheets
for the mainlanes, frontage roads and ramps. We have developed revised profiles for the ramps and
roadside swales. Developed intersection layouts and U-turns. Desigyzﬁa have been verified and

we are in the process of developing 6 percent plans.

UPDATED: A HEC-HMS model is been developed and we have prepared drainage area map for
areas outside of the right of way draining to and thru the IBTC corridor. Developed hydrology
portion of drainage report including — preliminary write up, drainage area map, flowrates, and
calculations. Hydraulics has commenced and we are routing streams and developing culver sizes
using HEC-RAS and HY8. Final veport anticipated to be completed al end of October,/ Have
developed runs for floodway and waiting on geotech information to perform scour analysis.

Rl R ATRIC e

pavement marking standards. Phasing plan approved by Dannenbaum, working on develpping traffic

UPDATED: Commence with laying oul sheels for signing and pavement markings. Sign and
control plans. Ugﬁ

UPDATED: Developed retaining wall layout for Alamo Bridge and Roadway. Working W of
SW3P, EPIC, and Miscellaneous Details. Developed preliminary cross seclions.

ol
UPDATED: Submitted bridge layout for Floodway to the HCRMA for submittal to IBWC for
concurrence and approval. Bridge layouts have been refined and coordinated with Ghitersection
designs. Progress set plans for the Floodway Bridge and Alamo Bridge structures.

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 664-
0286.

Sincerely,

LA

Robert L. Saenz, P.E., C.F.M.
Project Manager — HALFF ASSOCIATES, Inc.

Hyperlinks: October Invoice: M190027-30194-2014-10-31.pdf
Invoice Spreadsheet: M190027-30194-2014-10-31 Spreadsheet.pdf
Progress Set Plan Submission: 60%Progress-11-03-2014.pdf

Updated Project Schedule:  Microsoft Project - HALFF Schedule October 2014.pdf
HALFF Schedule October 2014.mpp

Page 2




INVOICE

HALFF

ENGINEERE ARCHITECTS ECIENTISTE PLANNERS SURVEYORS

REMITTANCE ADDRESS
Halff Associates, Inc
P.O. Box 678316
Dallas, TX 75267

www . halff.com
Hidalgo Co Regional Mobility Autho Invoice Date : 10/31/2014
118 South Cage Boulevard, 4th Floor Invoice #: M190027
Pharr, TX. 78577 Project: 30194
Invoice Group: **
Attention: Mr. Pilar Rodriguez, P.E. Client Code : HCRMAI1
Project Name : HCRMAVBTC Segment WA No. 1
For Professional Services Rendered through: 10/26/2014
Re:Engineering Services
HCRMA - IBTC Segment 001 from Approx. STA 350+00 to
East Valley View Interchange, between
Pharr and Donna, Texas
IBTC Segment 0011
Work Authorization No. 1
CSJ: 0921-02-202
** Please contact Maribel Martinez (956-664-02886)
with any questions regarding this invoice.
Previous Current Total
Phase / Task / Name Fee Amount % Complete Amount Fee Earned
PHO1 -- FC145-Project Managemnt (FC160-190) 251,043.26 125,521.63 55.00 12,552.18 138,073.79
PHO2 -- FC150 - Field Survey 15,002.08 15,002.08 100.00 0.00 15,002.08
PHO3 -- FC160 - Roadway Design Controls 315,515.94 157,757.97 55.00 15,775.80 173,533.77
PHO4 -- FC161- Roadway Drainage 401,413.94 222,584.00 55.45 0.00 222 584.00
PHO5 -- FC162 - Signing Payment Marketings 73,801.64 36,900.82 55.00 3,690.08 40,590.90
PHO6 -- FC163 - Miscellaneous 33,722.77 16,861.39 55.00 1,686.13 18,5647.52
PHQ7 — FC163 - Miscellaneous Cross Section 74,719.98 37,359.99 55.00 3,736.00 41,095.99
PHO8 -- FC163 - Miscellaneous Landscaping A 1,174.44 587.22 55.00 58.72 645,94
PHO9 -- FC163 -Miscellaneous Retaining Wall 62,283.98 34,256.19 55.00 0.00 34,256.19
PH10 -- FC163 - Miscellaneous Roadways 259,634.48 98,388.03 55.00 44,355.93 142,743.96
PH11 -- FC170 - Bridge Over Alamo Road 78,752.01 39,376.01 55.00 3,937.60 43,313.61
PH12 -- FC170 - Bridge Over Floodway 385,874.72 192,937.36 55.00 19,293.74 212,231.10
PH13 -- FC170 - Bridge Standards 8,367.74 4,183.87 55.00 418.39 4,602.26
PH14 -- Total Direct Expenses 27,468.00 14,430.96 55.00 676.44 15,107.40
Totals:  1,988,674.98 996,147.52 5543  106,180.99  1,102,328.51
Total Fee Earned To Date 1,102,328.51
Less Previous Billings 996,147.52
Amount Due this Invoice 106,180.99



HALFE HCRMA
OCTOBER 2014 INVOICE HCRMA
Project: WORK AUTHORIZATION NO. 1 1BTC SEGMENT 0011 Bill Through: 1031204
Limits: IBTC SEGMENT 0911 FROM APPROX. STA350400 TO EAST VALLEY VIEW INTERCHANGE Client: RMA
CSJ: 0321-02-202 Contracl: IBTC SEGMENT 0011 (PSAE)
County: __ HIDALGO COUNTY WAHo: 1
PREVIOUSLY INVOICED INVOICED TO DATE
Func CONTRACTED AMOUNT DUE|
| Code TASK DESCRIPTION FIRM FEE [$) (S AMOUNT) | (% COMPLETED)| ($AMOUNT) | (% COMPLETED) }* BALANCE _| M
145 ;
MANAGE WORK. ADMINISTRATION, ETC HALFF $166.474.26 $83,237.13 50.00% $91,559.29 55.00% '/ $74,91497 832218 /
[PREPARE SUBMITTALS HALFE 581,569.00 392.284.50 50.00% $36,514.50 %:_ff $30,054.5 54,210.00
SUBTOTAL [FUNG ECT WANAGEMENT) =] 326104328 312852183 ~aoh Tn80T8 5% TIZAAT | 31256021607
150 lFiELD SURVEY P
COORDINATION OF SURVEY & UTIITYLOCATIONS HALFF 515,002.08 $15,002.08 100.00% 00; [l 5% ' se00 5000
SUBTOTAL (FUNCTION 160 - FIELD SURVEY =| $15,002.08 $15,002.08 100% % $0.00 000
|
160 ROADWAY
[ROADAWAY DETALS HALFE. §27.167.80 1350350 50.00% $T492.79 55 00% $12.27557 $7,36839
|PLAN & PROFILE SHEETS HALFF | 3526452050 $132,460 45 50.00% 5145.706.50 55 | $13,248.05 |
REMOVAL PLAN R. GUTIERREZ. $23.427.24 §511.713.62 50.00% 512,884 98 $1,171.36 /
SUBTOTAL (FUNGTION 150 - ROADWAY DESIGN) =] | 431661694 167,757.87 0% $173,603.07 SE%, s X 315,775,009
[\
| $255367.02 3156952 89 61.41% $156.952.83 8141% $98.614.13 50.00
$142,831.56 $84.274.20 45.00% $64.274.20 4 pd 3$78,557.36 $0.00
33101535 $1,356.91 45.00% 51,35681 4 5165845 $0.00 /
Toianst | seietiee | 6% T222,504.00 % [ nanst | s~
L7
Mﬂ $27,800.17 531.95% 15,665 95 $0.00
A 30.00% m s3,09008 |~
Taaned | 53690005 ] 60% 333,210.13 3,650.08
163 [MISGELLANEOUS ROALW, -
| SUMMARY SHEETS HALFF 374,296.956 $22,289.05 30.00% $40,863.21 55.00% $33,433.63 $18.574.24
TRAFFIC CONTROL PLANS HALFF $157.600.87 $63.040.3% 40.00% $84,660.40 55.00% 570,920.39 $20.040.13
|RETAINING WALLS HALFF 362.283.98 $34,256.19 55.00% 334.255.19 55.00% $28.027.78 $0.00
LANDSCARING HALFE ST17444 3587.22 50.00% 564594 55.00% $528.50 s68.72
|DRAINAGE QUANTITIES R GUTIERREZ| _ $2.481.69 51.24083 50.00% $1,36491 55.00% S1.116.74 s12408
EARTHWORK QUANTITIES R GUTIERREZ $15935.74 £7,969.57 50.00% $6,766.53 55.00% 37.17281 $796.98
SUMMARY OF EROSION CONTROL R GUNERREZ|  $2,708.57 $1,354.29 50.00% 51.489.71 55.00% 51,2186 $§136.42
SUMMARY OF REMOVAL ITEMS R_GUTIERREZ| _ s2.708.57 5135429 50.00% $1.489.71 55.00% S1.218.86 $135.42
CROSS SECTIONS R.GUTIERREZ 37471998 $37,359.59 50.00% 54109599 55.00% $336219% $2,736.00
SWIPEPIC R. GUTIERREZ 3$33.722.77 $16,851.39 50.00% 518,547.52 ﬂ% é! 17525 51,886.13
ISLMI'MARY OF SIGNS CHANINN $3.798.72 $1,139.62 20.00% $2,084.30 3 $949.88 /
SUBTOTAL (FUNCTION 163 - MISCELLANEOUS ROADWAYS) =| $431,435.65 §107,452.83 4I% $237.289.61 65% /V $194,146.04 $45,835.78 o
L7
170 |procE oes i I | I ] I
[BRIDGE DESIGH TALFF | s47299947 | seigder2d | 50.00% |__sz0.1i657 | 55.00% |__$212847.50 $23,643.73
SUBTOTAL (F 770 - BRIDGE ) 7 | _sitzssiar_ | saasdsras | oW | 760,067 | 6% | s:lﬁm.mn 3.645.73
C XPENSES
DIRECT EXPENSES HALFF 523.983.26 $12.608.59 52.91% 513,130.78 55.00% $10.792.48 s502.13
'UREETBIFENSES R. GUTIERREZ $2.441.74 51,223.87 50.00% $1.346.26 55.00% 3170748 $122.39
DIRECT EXPENSES CHANINN $743.50 537475 50.00% s412.23 55.00% s7.27 sna | 7
DIREGT EXPENSES CORTRAN $287.50 $141.75 50.00% $158.13
SUBTOTAL (TOTAL DIRECT EXPENSES ) =] [ Serana T A%038 6% 36,107.40
GRAND TOTAL -INCLUDING DIREGT EXPENSES $1,388,674.98 $956,147.64 s0% $1,102,328.53 ss%
TOTAL THI o




HALFF

INTERNATIONAL BRIDGE TRADE CORRIDOR {IBTC) PLAN DEVELOPMENT
From STA. 350400 to STA. 557+00
Attachment "D" - W.A, # 1 - Work Schedule

HCRMA

1D [Task Hams

3 MG, ALY T

T
I S 3?" ol An S

Conlract Execided

30% Plan Review Submitted (HCRMA)

£0% Plan Review Submitted (HGCRMA & TxDOT)

$0% Plan Review Submitted (HCRMA & TxDOT}

100% Plan Review Submitted (HCRMA & TzDOT)

Final Mylar Sel (100%) revislons & submittal

Project Compiete

10| FC 160 - Roadway Design Controls

" 0.1 Geometeric Design

17| 0.2 Grading Design

13| FC 161 - Drainage

[ 0.1 Layou, Structural Design and Detalling of
Dralnage Features

(75| 0.2 Scour Analysis

6| FC 162 - Signing, Pavement Markings, Signaization

L
7] 0.1 Signing

e 0.2 Pavement Makings

l

19 0.3 Delinealion

w0 0.4 Isclated Signals (Mol In Scope}

Zi| FC 163 Miscellancous Roadway

[Z2| 0.1 Retaining Wall & Misc Stiuctures

[Z3[ 0.2 Vraffic Gonlrol PanDeloursisequence of
on

Constru

e 0.3 Mumiintation (Nat In Scope)

25 0.4 - SVOP

26| FC1ie4 -PSRE

27| FC 165 Traffic Management Systems (Nol In Scope)

/28] FC 170 - Bridge Dasign

29 01 Preliminary Stucies & Layouts

B 0.2 Detailed Design & Drafing

HALFF Schadul October 2014 71pp





























































































































































































































































































































































































































































































































































































































































































































































HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director
Date: November 12, 2014

Re: Interlocal Cooperative Contract with UTPA

Background
On September 24, 2014, the HCRMA Board of Directors updated the 2015-2019 Strategic Plan to reflect the

projected revenues in the Investment Grade Traffic & Revenue study performed by C&M Associates. The Strategic
Plan programs construction of both the State Highway 365 and International Bridge Trade Corridor Projects in the
first quarter of 2016.

Goal

In order to quantify the direct and indirect economic benefits of the proposed improvements as part of the State
Highway 365 and International Bridge Trade Corridor Projects, staff has requested that the University of Texas Pan
American conduct an analysis of the economic effect of the road projects.

Staff has negotiated a scope and cost of $35,353.00 for the University to conduct the analysis.

Options
The Board of Directors may disapprove the proposed Interlocal Cooperative Contract.

Recommendation
Based on review by this office, approval of Resolution 2014-99 - Approval of an Interlocal Cooperative
Contract with the University of Texas Pan American is recommended in the amount of $35,353.00

If you should have any questions or require additional information, please advise.
























HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14
TECHNICAL COMMITTEE
1. Agenda Item: RESOLUTION 2014-100 — APPROVAL OF SUPPLEMENTAL NUMBER 1 TO
WORK AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH
TEDSI INFRASTRUCTURE FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR US
281/MILITARY HIGHWAY OVERPASS PROJECT.
2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No
Approval of Work Authorization No. 4 to Professional Service Agreement with TEDSI
Infrastructure to provide final plans, specifications and estimates for US 281/Military Highway
Overpass in the amount of $1,132,626.71.
3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy
4. Budgeted: X Yes __ _No __ NI/A Funding Source: VRF Bond
Approved maximum payable fee $2,146,139.06
Approved Work Authorization 1, 2, 3, 4, SIWA3 & S2WA3 $2,146,139.06
Maximum fee balance $ 0.00
Total authorized for WAL, 2, 3, 4, SIWA3 & S2WA3 $2,146,139.06
Payments to date for WA1, 2, 3, 4, SIWA32 & S2WA3 ($1,856,994.55)
Work Authorization balance $ 289,144.51
Proposed Supplemental No. 1 to Work Authorization No. 4:
TxDOT Bridge Detail Updates $35,561.10
Total Proposed Supp No. 1 to Work Authorization No. 4 $35,561.10
*Maximum Payable Fee Balance after WA 1, 2, 3, 4, SIWA3, S2WA3 & SIWA4 ($ 35,561.10)
*Requires and increase to the maximum payable amount
2. Staff Recommendation: Motion to approve Resolution 2014-100 - Approval of Supplemental
Number 1 to Work Authorization Number 4 to the Professional Service Agreement with
TEDSI Infrastructure for US 281/Military Highway Overpass for additional bridge detailing
due to Texas Department of Transportation bridge detail updates in the amount of
$35,561.00 and subject to an increase to the maximum payable amount of $35,561.10.
6. Program Manager's Recommendation: _X Approved __ Disapproved __ None
7. Chief Auditor's Recommendation: ___Approved ___ Disapproved X _None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved X _None
9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None
10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Work Authorization Number 4 to

Professional Service Agreement with TEDSI for final PS&E for US 281/Military
Highway Overpass

Background
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 4 in the amount of

$1,132,626.71 for final PS&E for the overpass at US 281/Military Highway Overpass Project.

Goal

As part of the State Highway 365 Project, final plans, specifications and estimates are being prepared for the US
281/Military Highway Overpass to meet the Texas Department of Transportation (TxDOT) August 2016 deadline to
begin construction for the project. In August 2014, TxDOT issued updates to their Bridge Manual, which revised
bridge details that the HCRMA is required to comply with.

Staff is proposing Supplemental No. 1 to Work Authorization No. 4 to the Professional Service Agreement with
TEDSI Infrastructure to provide the revised bridge details. Staff has negotiated a fee of $35,561.10 to perform the
work. The work is proposed to be completed by January 2015.

Options
Supplemental No. 1 to Work Authorization No. 4 may be disapproved and the work deferred to a later date,

however, the required construction deadline of August 2016 will not be achieved.

Recommendation

Based on review by this office, approval of Resolution 2014-100 — Approval of Supplemental Number 1 to
Work Authorization Number 4 to the Professional Service agreement with TEDSI Infrastructure in the
amount of $35,561.10 is recommended, subject to an increase in the maximum payable amount of
$35,561.10.

If you should have any questions or require additional information, please advise.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-101 — APPROVAL OF SUPPLEMENTAL NUMBER 3 TO
PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE TO INCREASE
THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK
AUTHORIZATION NUMBER 4.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Supplemental No. 3 to Professional Service Agreement with TEDSI Infrastructure to
increase the maximum payable amount for Supplemental Number 1 to Work Authorization
Number 4 in the amount of $35,561.10 for a revised maximum payable amount of $2,181,700.16.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: X Yes __ _No __ NI/A Funding Source: VRF Bond
Approved maximum payable fee $2,146,139.06
Approved Work Authorization 1, 2, 3, 4, SIWA3, S2WA3 & S1WA4 $2,181,700.16

Maximum fee balance ($ 35,561.10)
Total authorized for WAL, 2, 3, 4, SIWA3 & S2WAS3 $2,146,139.06
Payments to date for WA1, 2, 3, 4, SIWA32 & S2WA3 ($1,856,994.55)
Work Authorization balance $ 289,144.51

Proposed Supplemental No. 3 to PSA:

Supplemental Number 3 $ 35561.10
Revised Maximum Payable Amount $2,181,700.16
5. Staff Recommendation: Motion to approve Resolution 2014-101 - Approval of Supplemental

Number 3 to the Professional Service Agreement with TEDSI Infrastructure to increase the
maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 in
the amount of $35,561.00 for a revised maximum payable amount of $2,181,700.16.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Chief Auditor's Recommendation: _X_ Approved __ Disapproved __None

8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 3 to Professional Service Agreement with

TEDSI for final PS&E for US 281/Military Highway Overpass

Background
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 4 in the amount of
$1,132,626.71 for final PS&E for the overpass at US 281/Military Highway Overpass Project.

Goal

As part of the State Highway 365 Project, final plans, specifications and estimates are being prepared for the US
281/Military Highway Overpass to meet the Texas Department of Transportation (TxDOT) August 2016 deadline to
begin construction for the project. In August 2014, TxDOT issued updates to their Bridge Manual, which revised
bridge details that the HCRMA is required to comply with.

Staff is proposing Supplemental No. 1 to Work Authorization No. 4 to the Professional Service Agreement with
TEDSI Infrastructure to provide the revised bridge details. Staff has negotiated a fee of $35,561.10 to perform the
work. The work is proposed to be completed by January 2015.

Additionally, the maximum payable amount to the Professional Service Agreement with TEDSI Infrastructure will
require an increase to correspond with the approval of Supplemental Number 1 to Work Authorization Number 4 in
the amount of $35,561.10 for a revised maximum payable amount of $2,181,700.16.

Options
Supplemental No. 3 to the Professional Service Agreement may be disapproved and the work deferred to a later
date, however, the required construction deadline of August 2016 will not be achieved.

Recommendation

Based on review by this office, approval of Resolution 2014-101 — Approval of Supplemental Number 3 to the
Professional Service agreement with TEDSI Infrastructure to increase the maximum payable amount for
Supplemental Number 1 to Work Authorization Number 4 in the amount of $35,561.10 for a revised
maximum payable amount of $2,181,700.16 is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2H
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014 -102 — APPROVAL OF SUPPLEMENTAL NUMBER 2 TO
WORK AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH QUINTANILLA HEADLEY AND ASSOCIATES FOR ADDITIONAL TOPOGRAPHY
REQUIRED FOR RIGHT OF WAY AREA CHANGES ON THE STATE HIGHWAY 365
PROJECT FROM SH 336 TO FM 3072 DUE TO TEXAS DEPARTMENT OF
TRANSPORTATION DESIGN MANUAL UPDATES.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Supplemental Number 2 to Work Authorization Number 1 in the
amount of $14,772.50 to provide additional topography for right of way area changes due to
TxDOT Design Manual updates.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond
Approved maximum payable fee $892,396.25
Approved Work Authorizations 1, 2, SIWA 2& S2WA2 $892,396.25
Maximum fee balance $ 0.00

Proposed Supplemental No. 2 to Work Authorization No. 1:

Additional topography for right of way area changes $14,772.50
Total Supplemental 2 to Work Authorization No. 1 $14,772.50
5. Staff Recommendation: Motion to approve Resolution 2014-102 - Approval of Supplemental

Number 2 to Work Authorization No. 1 to Professional Service Agreement with
Quintanilla, Headley & Associates for additional topography required for right of way area
changes on the State Highway 365 Project from SH 366 to FM 3072 due to Texas
Department of Transportation Design Manual Updates in the amount of $14,772.50 for a
revised amount of $907,168.75.

6. Program Manager's Recommendation: __ X Approved _  Disapproved __ None
7. Chief Auditor's Recommendation: ___ Approved __ Disapproved _ X None

8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: __ Approved __  Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 2 to Work Authorization Number 1 to the

Professional Service Agreement with Quintanilla, Headley and Associates

Background
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service

agreement to Quintanilla, Headley & Associates (QHA) to perform surveying work for the SH 365 Project from SH
336 to FM 3072 in the maximum payable amount of $440,438.75.

On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional
surveying service agreement with QHA in the amount $25,000.00 for a revised maximum payable amount of
$440,438.75 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in
the amounts of $415,438.75 and $25,000.00 respectively.

On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service
agreement with the QHA to revise the Scope of Service, Work Authorization requirement and DBE/HUB reporting
requirement. The maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at $440,438.75.

On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate
agreement with the QHA to revise the Scope of Service and Work Authorization Number 1 for SH 365 from SH 336
to FM 3072 for an increase in the amount of $353,753.75, for a revised maximum payable amount of $794,192.50.
Work Authorization Number 1 was revised to the amount of $422,496.25.

On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for a right of way strip
map and parcel plats for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00.

On April 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number
2 for 48 additional parcels in the amount of $148,800.00.

On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 2 to Work Authorization Number
2 to delete 17 parcels and update existing work to conform to TxDOT Map Standards in the amount of $11,100.00.



Memo

November 12, 2014

Supplemental No. 2 to Work Authorization No. 1 - QHA
Page 2

Goal

As a result of design criteria required of the project of the Federal Highway Administration and the Texas
Department of Transportation, new right of way areas were established along several areas of the proposed
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be

required to be surveyed to provide the data to the design engineers.
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $14,772.50.

Options
The tasks listed above may be deferred or dis-approved, however, completing the work in a timely manner may be
placed at risk due to the time constraints and aggressive schedule for the SH 365 Project.

Recommendation

Based on review by this office, approval of Supplemental Number 2 to Work Authorization Number 1 of
Professional Service Agreement with Quintanilla, Headley & Associates for additional topography required
for right of way area changes on the State Highway 365 Project from SH 336 to FM 3072 due to Texas
Department of Transportation Design Manual updates is recommended in the amount of $14,772.50 for a
revised amount of $907,168.75.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2|
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014 -103 — APPROVAL OF SUPPLEMENTAL NUMBER 3 TO
THE PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA HEADLEY AND
ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL
NUMBER 2 TO WORK AUTHORIZATION NUMBER 1.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Supplemental Number 1 to the Professional Service Agreement to
increase the maximum payable amount for Supplemental Number 2 to Work Authorization
Number 1 in the amount of $14,772.50 for a revised maximum payable amount of $907,168.75.

Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond
Approved maximum payable fee $892,396.25
Approved Work Authorizations 1, 2, SIWA 2& S2WA2 $892,396.25
Maximum fee balance $ 0.00

Proposed Supplemental No. 3 to PSA:

Supplemental Number 3 to PSA $ 14,772.50
Revised Maximum Payable Amount $907,168.75

Staff Recommendation: Motion to approve Resolution 2014-103 - Approval of Supplemental
Number 3 to the Professional Service Agreement with Quintanilla, Headley & Associates
to increase the maximum payable amount for Supplemental Number 2 to Work
Authorization Number 1 in the amount of $14,772.50 for a revised maximum payable
amount of $907,168.75.

Program Manager's Recommendation: __ X Approved _  Disapproved __ None
Chief Auditor's Recommendation: _ X Approved __ Disapproved __ None

Board Attorney’'s Recommendation: ___Approved __ Disapproved _ X None
Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 3 to the Professional Service Agreement

with Quintanilla, Headley and Associates

Background
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service

agreement to Quintanilla, Headley & Associates (QHA) to perform surveying work for the SH 365 Project from SH
336 to FM 3072 in the maximum payable amount of $440,438.75.

On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional
surveying service agreement with QHA in the amount $25,000.00 for a revised maximum payable amount of
$440,438.75 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in
the amounts of $415,438.75 and $25,000.00 respectively.

On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service
agreement with the QHA to revise the Scope of Service, Work Authorization requirement and DBE/HUB reporting
requirement. The maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at $440,438.75.

On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate
agreement with the QHA to revise the Scope of Service and Work Authorization Number 1 for SH 365 from SH 336
to FM 3072 for an increase in the amount of $353,753.75, for a revised maximum payable amount of $794,192.50.
Work Authorization Number 1 was revised to the amount of $422,496.25.

On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for a right of way strip
map and parcel plats for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00.

On April 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number
2 for 48 additional parcels in the amount of $148,800.00.

On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 2 to Work Authorization Number
2 to delete 17 parcels and update existing work to conform to TxDOT Map Standards in the amount of $11,100.00.
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Supplemental No. 3 to PSA - QHA
Page 2

Goal

As a result of design criteria required of the project of the Federal Highway Administration and the Texas
Department of Transportation, new right of way areas were established along several areas of the proposed
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be

required to be surveyed to provide the data to the design engineers.
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $14,772.50.

With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the
Professional Service Agreement will need to be increase in the amount of $14,772.50 for a revised maximum
payable amount of $907,168.75.

Options
The Supplement Number 3 may be dis-approved, however, completing the work in a timely manner may be placed

at risk due to the time constraints and aggressive schedule for the SH 365 Project.

Recommendation

Based on review by this office, approval of Supplemental Number 3 to the Professional Service Agreement
with Quintanilla, Headley & Associates to increase the maximum payable amount for Supplemental Number
2 to Work Authorization Number 1 in the amount of $14,772.50 for a revised maximum payable amount of
$907,168.75 is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2J
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014-104 — APPROVAL OF SUPPLEMENTAL NUMBER 2 TO
WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICE AGREEMENT WITH
DOS LAND SURVEYING FOR ADDITIONAL TOPOGRAPHY REQUIRED FOR RIGHT OF WAY
AREA CHANGES ON THE STATE HIGHWAY 365 PROJECT FROM SH 336 TO FM 3072.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Supplemental Number 2 to Work Authorization Number 1 in the
amount of $30,984.50 to provide additional topography for right of way area changes due to
TxDOT Design Manual updates.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond
Approved maximum payable fee $774,772.17
Approved Work Authorizations 1, 2, SIWA1 & SIWA2 $756,559.79

Maximum fee balance $ 18,212.38

Proposed Supplemental 2 to Work Authorization No. 1:

Additional topography for right of way area changes $30,984.50
Total Supplemental 2 to Work Authorization No. 1 $30,984.50

Staff Recommendation: Motion to approve Resolution 2014-104 — Approval of Supplemental
Number 2 to Work Authorization Number 1 to Professional Service Agreement with DOS
Land Surveying for additional topography required for right of way area changes on the
State Highway 365 Project from FM 396 to SH 336 due to Texas Department of
Transportation Design Manual updates in the amount of $30,984.50 for a revised maximum
payable amount of $787,544.29

Program Manager's Recommendation: _X Approved _  Disapproved __ None
Chief Auditor's Recommendation: ___ Approved __ Disapproved X _None
Board Attorney’'s Recommendation: ___ Approved __ Disapproved X _None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved X _None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 2 to Work Authorization No. 1 with DOS

Land Surveying

Background
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service

agreement to DOS Land Surveying to perform surveying work for the SH 365 Project from FM 1016 to SH 336 in
the maximum payable amount of $603,263.00.

On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional
surveying service agreement with Consultant in the amount $50,000.00 for a revised maximum payable amount of
$653,263.00 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in
the amounts of $603,263.00 and $50,000.00 respectively.

On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service
agreement with the DOS Land Surveying to revise the Scope of Service, Work Authorization requirement and
DBE/HUB reporting requirement. The maximum payable amount remained at $653,263.00 and Work Authorizations
Numbers 1 and 2 were consolidated into Work Authorization Number 1, with the aggregate amount remaining at
$653.263.00.

On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate
agreement with the DOS Land Surveying to revise the Scope of Service and Work Authorization Number 1 for SH
365 from FM 1016 (Conway Avenue) to SH 336 (10th Street) for an increase in the amount of $121,494.17, for a
revised maximum payable amount of $774,772.17. Work Authorization Number 1 was revised to the amount of
$418,108.39.

On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 to prepare maps and
plats for the final right of way acquisition from FM 396 (Anzalduas Highway) to SH 336 (10" Street) in the amount of
$310,000.00.

On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number
2 to deduct 4 parcels and modify existing right of way maps in the amount of $28,451.40.



Memo

November 12, 2014

Supplemental No. 2 to Work Authorization No. 1 - DOS Land Surveying
Page 2

Goal

As a result of design criteria required of the project of the Federal Highway Administration and the Texas
Department of Transportation, new right of way areas were established along several areas of the proposed
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be

required to be surveyed to provide the data to the design engineers.
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $30,984.50.

With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the
Professional Service Agreement will need to be increase in the amount of $12,772.12 for a revised maximum
payable amount of $787,544.29.

Options
The tasks listed above may be deferred or dis-approved, however, completing the work in a timely manner may be

placed at risk due to the time constraints and aggressive schedule for the SH 365 Project.

Recommendation

Based on review by this office, approval of Resolution 2014-104 — Approval of Supplemental Number 2 to
Work Authorization No. 1 of Professional Service Agreement with DOS Land Surveying for additional
topography for right of way area changes on the State Highway 365 Project from FM 396 to SH 336 due to
Texas Department of Transportation Design Manual updates is recommended in the amount of $30,984.50
for arevised amount of $787,544.29.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2K
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014-105 — APPROVAL OF SUPPLEMENTAL NUMBER 1 TO
PROFESSIONAL SERVICE AGREEMENT WITH DOS LAND SURVEYING TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 1.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Supplemental Number 1 to the Professional Service

Agreement in the amount of $12,772.12 for a revised maximum payable amount of $787,544.29
for Supplemental Number 2 to Work Authorization Number 1 and Supplemental Number 1 to
Work Authorization Number 2.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond
Approved maximum payable fee $774,772.17
Approved Work Authorizations 1, 2, SIWA1 & SIWA2 $756,559.79

Maximum fee balance $ 18,212.38

Proposed Supplemental 1 & 2 to PSA:

Supplemental Number 1 & $ 12,772.12
Revised maximum payable amount $787,544.29

Staff Recommendation: Motion to approve Resolution 2014-105 — Approval of Supplemental
Number 1 to Professional Service Agreement with DOS Land Surveying to increase the
maximum payable amount for Supplemental Number 2 to Work Authorization Number 1 in
the amount of $12,772.12 for a revised maximum payable amount of $787,544.29

Program Manager's Recommendation: _X Approved _  Disapproved __ None
Chief Auditor's Recommendation: _X Approved _ Disapproved _ None
Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _ X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Professional Service Agreement with

DOS Land Surveying

Background
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service

agreement to DOS Land Surveying to perform surveying work for the SH 365 Project from FM 1016 to SH 336 in
the maximum payable amount of $603,263.00.

On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional
surveying service agreement with Consultant in the amount $50,000.00 for a revised maximum payable amount of
$653,263.00 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in
the amounts of $603,263.00 and $50,000.00 respectively.

On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service
agreement with the DOS Land Surveying to revise the Scope of Service, Work Authorization requirement and
DBE/HUB reporting requirement. The maximum payable amount remained at $653,263.00 and Work Authorizations
Numbers 1 and 2 were consolidated into Work Authorization Number 1, with the aggregate amount remaining at
$653.263.00.

On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate
agreement with the DOS Land Surveying to revise the Scope of Service and Work Authorization Number 1 for SH
365 from FM 1016 (Conway Avenue) to SH 336 (10th Street) for an increase in the amount of $121,494.17, for a
revised maximum payable amount of $774,772.17. Work Authorization Number 1 was revised to the amount of
$418,108.39.

On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 to prepare maps and
plats for the final right of way acquisition from FM 396 (Anzalduas Highway) to SH 336 (10" Street) in the amount of
$310,000.00.

On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number
2 to deduct 4 parcels and modify existing right of way maps in the amount of $28,451.40.
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Goal

As a result of design criteria required of the project of the Federal Highway Administration and the Texas
Department of Transportation, new right of way areas were established along several areas of the proposed
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be

required to be surveyed to provide the data to the design engineers.
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $30,984.50.

With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the
Professional Service Agreement will need to be increase in the amount of $12,772.12 for a revised maximum
payable amount of $787,544.29.

Options
The Supplemental Number 1 may be dis-approved, however, completing the work in a timely manner may be

placed at risk due to the time constraints and aggressive schedule for the SH 365 Project.

Recommendation

Based on review by this office, approval of Resolution 2014-105 — Approval of Supplemental Number 1
Professional Service Agreement with DOS Land Surveying to increase the maximum payable amount for
Supplemental Number 2 to Work Authorization Number 1 in the amount of $12,772.12 for a revised
maximum payable amount of $787,544.29.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2L
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 1120/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-106 — APPROVAL OF SUPPLEMENTAL NUMBER 1 TO
WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICE AGREEMENT WITH
RABA KISTNER FOR A NO COST WORK SCHEDULE MODIFICATION DUE TO RAIN
DELAYS FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Supplemental Number 1 to Work Authorization Number 1 to Professional Service
Agreement with Raba Kistner for a no-cost work schedule modification due to rain delays.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: X Yes No _ N/A Funding Source: VRF Bond
Approved Work Authorization 1 $520,433.54
Proposed Supp 1 to Work Authorization Number 1 3 0.00
5. Staff Recommendation: Motion to approve Resolution 2014-106 - Approval of Supplemental

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with
Raba Kistner for a no-cost work schedule modification due to rain delays on the
International Bridge Trade Corridor Project.

6. Program Manager's Recommendation: _ X Approved __ Disapproved __ None
7. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 to

Professional Service Agreement with Raba Kistner for Geotechnical
Engineering Services

Background

At the October 16, 2013 regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of
Directors approved the use and members of the Technical Committee to rate, rank and recommend a short list for
Engineering, Surveying and Geotechnical services for the International Bridge Trade Corridor (IBTC) Project.

On November 20, 2013, the HCRMA Board of Directors short listed L&G Laboratories, Raba Kistner and Terracon
for Geotechnical Engineering Services. On December 13, 2013, the HCRMA Board of Directors interviewed firms,
selected Raba Kistner and L&G Laboratories and authorized staff to negotiate professional service agreements with
both firms.

On July 23, 2014, the HCRMA Board of Director awarded a professional service agreement to Raba Kistner and
approved Work Authorization Number 1 in the amount of $520,433.54 to provide geotechnical engineering services
for the IBTC Project.

Goal
With the inclement weather that has been experienced in the months of September and October, it is necessary to
modify Raba Kistner’'s work schedule to reflect the delays due to rain.

The modification to the work schedule is no-cost.

Options
The Board of Directors could chose to not approve Supplemental Number 1 to Work Authorization Number 1 or
defer action to a future agenda.

Recommendation

Based on review by this office, approval of Resolution 2014-106— Approval of Supplemental Number 1 to Work
Authorization Number 1 to the Professional Service Agreements with Raba Kistner for a no-cost work
schedule modification due to rain delays for the International Bridge Trade Corridor is recommended as
presented.

If you should have any questions or require additional information, please advise.






HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Work Authorization Number 2 to

Professional Service Agreement with Halff Associates

Background

At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans,
specifications and estimates for the International Bridge Trade Corridor (IBTC) Project.

At the April 23, 2014, regular meeting, the HCRMA Board of Directors approved the Professional Service
Agreement and Work Authorization Number 1 with Halff Associates to provide final plans, specifications and
estimates for the IBTC Project in the amount of $1,988,674.23.

On July 23, 2014, the HCRMA Board of Directors approved Work Authorization Number 2 to the Professional
Service Agreement with Halff Associates to provide plans, specifications and estimates for relocation of the Valley
View Road Lift Station in the amount of $65,000.00.

Goal

With development of the final plans, specifications and estimates for the IBTC Project, it has been determined that
the 100 year flood plain elevation was set higher than necessary. While a higher elevation is conservative as it
relates to protecting the roadway from flooding, lowering the elevation would be acceptable and would result in less
fill material necessary for the road bed. This will result in a construction cost savings for the project.

Staff has negotiated a fee for updating the 100 year flood plain elevations. The proposed fee for the work is
$46,150.88.

Options
Supplemental 1 to Work Authorization 1 with Halff Associates may be disapproved, however, the schedule to
construct the roadway may be placed in jeopardy.

Recommendation

Based on review by this office, approval of Supplemental Number 1 to Work Authorization Number 1 to the
Professional Service Agreement with Halff Associates to prepare plans, specifications and estimates for
IBTC Project to update the 100 year flood plain elevations is recommended in the amount of $46,150.88, for
arevised maximum payable amount of $2,099,825.11.

If you should have any questions or require additional information, please advise.






HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Professional Service Agreement

with Halff Associates

Background

At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans,
specifications and estimates for the International Bridge Trade Corridor (IBTC) Project.

At the April 23, 2014, regular meeting, the HCRMA Board of Directors approved the Professional Service
Agreement and Work Authorization Number 1 with Halff Associates to provide final plans, specifications and
estimates for the IBTC Project in the amount of $1,988,674.23.

On July 23, 2014, the HCRMA Board of Directors approved Work Authorization Number 2 to the Professional
Service Agreement with Halff Associates to provide plans, specifications and estimates for relocation of the Valley
View Road Lift Station in the amount of $65,000.00.

Goal

With development of the final plans, specifications and estimates for the IBTC Project, it has been determined that
the 100 year flood plain elevation was set higher than necessary. While a higher elevation is conservative as it
relates to protecting the roadway from flooding, lowering the elevation would be acceptable and would result in less
fill material necessary for the road bed. This will result in a construction cost savings for the project.

Staff has negotiated a fee for updating the 100 year flood plain elevations. The proposed fee for the work is
$46,150.88.

Options
Supplemental 1 to the Professional Service Agreement with Halff Associates may be disapproved, however, the
schedule to construct the roadway may be placed in jeopardy.

Recommendation

Based on review by this office, approval of Supplemental Number 1 to the Professional Service Agreement
with Halff Associates to increase the maximum payable amount for Supplemental Number 1 to Work
Authorization Number 1is recommended in the amount of $46,150.88, for a revised maximum payable
amount of $2,099,825.11.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-107 — APPROVAL OF SUPPLEMENTAL NUMBER 1 TO
WORK AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICE AGREEMENT WITH
S&B INFRASTRUCTURE FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR
STATE HIGHWAY 365 PROJECT FOR ADDITIONAL BRIDGE DETAILS DUE TO TEXAS
DEPARTMENT OF TRANSPORTATION BRIDGE MANUAL DETAIL UPDATES.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Supplemental Number 1 to Work Authorization No. 2 to Professional Service
Agreement with S&B Infrastructure to provide final plans, specifications and estimates for the
State Highway 365 Project for additional bridge details due to TXDOT Bridge Manual Detail
updates in the amount of $405,357.62.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: X Yes _ _No _ N/A Funding Source: VRF Bond
Approved maximum payable fee $4,714,339.28
Approved Work Authorizations 1 & 2 $4,498,737.79
Maximum fee balance $ 218,601.49
Total authorized for WA 1 & 2 $4,498,737.79
Payments to date for WA 1 & 2 ($3,598,844.17)
Work Authorization balance $ 899,893.62

Proposed Supplemental No. 1 to Work Authorization No. 2:

SH 365 Final PS&E additional bridge details $405,357.62
Total Proposed Supplemental No. 1 to Work Authorization No. 2 $405,357.62
Maximum Payable Fee Balance after WA 1, 2 & SIWA2 ($186,756.13)

5. Staff Recommendation: Motion to approve Resolution 2014-107 - Approval of Supplemental

Number 1 to Work Authorization Number 2 to the Professional Service Agreement with
S&B Infrastructure for final PS&E for SH 365 for additional bridge detailing due to Texas
Department of Transportation Bridge Manual Detail updates in the amount of $405,357.62
for arevised maximum payable amount of $4,901,095.41.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None
7. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’'s Recommendation: ___Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Work Authorization Number 2 to

Professional Service Agreement with S&B for final PS&E for SH 365 for
additional bridge detailing

Background
On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a

professional serviced agreement to S&B Infrastructure in the maximum payable amount of $4,363,952.78. The
design services awarded are to provide plans, specifications and estimates for SH365 SH 336 (10th Street) to FM
3072 (Dicker Road). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of
$887,287.51.

On November 21, 2012, the HCRMA Board of Directors amended and restated S&B’s professional service
agreement to amend the project limits from McColl Road to US 281/Military Highway, add DBE/HUB reporting
requirements and increased the maximum to payable amount to $4,714,339.28.

On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for finals plans,
specifications and estimates for the SH 365 Project in the amount of $3,611,450.28.

Goal

In August, the Texas Department of Transportation (TXxDOT) notified the Authority that the Bridge Design Manual
had been updated with new bridge detailing. TXDOT has advised the Authority that plans will have to comply with
update. The plans for SH 365 are approximately 85% complete and will require work that has been completed to be
re-worked to meet the new TxDOT standards.

Staff is proposing Supplemental Number 1 to Work Authorization No. 2 to the Professional Service Agreement with
S&B Infrastructure to provide updated bridge detailing for the project. Staff has negotiated a fee of $405,357.62 to
perform the work. The work is proposed to be completed by January 2014.

Options
Supplemental No. 1 to Work Authorization No. 2 may be disapproved and the work deferred to a later date,

however, the required construction deadline of August 2016 will not be achieved.

Recommendation

Based on review by this office, approval of Resolution 2014-107 — Approval of Supplemental Number 1 to
Work Authorization Number 2 to the Professional Service agreement with S&B Infrastructure for final plans,
specifications and estimates for SH 365 Project for additional bridge detailing due to TxDOT Bridge Design
Manual updates the amount of $405,357.62 is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 11/12/14
FINANCE COMMITTEE MEETING DATE 11/20/14

TECHNICAL COMMITTEE

10.

Agenda Item: RESOLUTION 2014-108 — APPROVAL OF SUPPLEMENTAL NUMBER 1 TO
THE PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE TO INCREASE
THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK
AUTHORIZATION NUMBER 2.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Supplemental Number 1 to the Professional Service Agreement with S&B
Infrastructure to increase the maximum payable amount for Supplemental Number 1 to Work
Authorization Number 2 in the amount of $405,357.62 for a revised maximum payable amount of
$4,901,095.41.

Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: X Yes _ _No _ N/A Funding Source: VRF Bond
Approved maximum payable fee $4,714,339.28
Approved Work Authorizations 1 & 2 $4,498,737.79
Maximum fee balance $ 218,601.49
Total authorized for WA 1 & 2 $4,498,737.79
Payments to date for WA 1 & 2 ($3,598,844.17)
Work Authorization balance $ 899,893.62

Proposed Supplemental No. 1 to PSA:

Supplemental Number 1 to PSA $ 186,756.13
Proposed revised maximum payable amount $4,901,095.41

Staff Recommendation: Motion to approve Resolution 2014-107 - Approval of Supplemental
Number 1 to Work Authorization Number 2 to the Professional Service Agreement with
S&B Infrastructure for final PS&E for SH 365 for additional bridge detailing due to Texas
Department of Transportation Bridge Manual Detail updates in the amount of $405,357.62
for arevised maximum payable amount of $4,901,095.41.

Program Manager's Recommendation: _X Approved __ Disapproved __ None
Chief Auditor's Recommendation: _X_ Approved __Disapproved __None
Board Attorney’s Recommendation: ___Approved __ Disapproved _X None
Chief Financial Officer's Recommendation: _X Approved __ Disapproved __None

Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 12, 2014

Re: Approval of Supplemental Number 1 to Professional Service Agreement with

S&B to increase maximum payable amount for Supplemental 1 to Work
Authorization Number 2

Background
On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a

professional serviced agreement to S&B Infrastructure in the maximum payable amount of $4,363,952.78. The
design services awarded are to provide plans, specifications and estimates for SH365 SH 336 (10th Street) to FM
3072 (Dicker Road). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of
$887,287.51.

On November 21, 2012, the HCRMA Board of Directors amended and restated S&B’s professional service
agreement to amend the project limits from McColl Road to US 281/Military Highway, add DBE/HUB reporting
requirements and increased the maximum to payable amount to $4,714,339.28.

On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for finals plans,
specifications and estimates for the SH 365 Project in the amount of $3,611,450.28.

Goal

In August, the Texas Department of Transportation (TXxDOT) notified the Authority that the Bridge Design Manual
had been updated with new bridge detailing. TXDOT has advised the Authority that plans will have to comply with
update. The plans for SH 365 are approximately 85% complete and will require work that has been completed to be
re-worked to meet the new TxDOT standards.

Staff is proposing Supplemental Number 1 to Work Authorization No. 2 to the Professional Service Agreement with
S&B Infrastructure to provide updated bridge detailing for the project. Staff has negotiated a fee of $405,357.62 to
perform the work. The work is proposed to be completed by January 2014.

Options
Supplemental No. 1 to Work Authorization No. 2 may be disapproved and the work deferred to a later date,

however, the required construction deadline of August 2016 will not be achieved.

Recommendation

Based on review by this office, approval of Resolution 2014-108 — Approval of Supplemental Number 1 to the
Professional Service agreement with S&B Infrastructure to increase the maximum payable amount for
Supplemental Number 1 to Works Authorization Number 2 is recommended in the amount of $186,756.13
for arevised maximum payable amount of $4,901,095.41.

If you should have any questions or require additional information, please advise.
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