


























































































































































































































































































































































































































































































































































































































































































































































































































































 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Interlocal Cooperative Contract with UTPA 

Background 
On September 24, 2014, the HCRMA Board of Directors updated the 2015-2019 Strategic Plan to reflect the 
projected revenues in the Investment Grade Traffic & Revenue study performed by C&M Associates. The Strategic 
Plan programs construction of both the State Highway 365 and International Bridge Trade Corridor Projects in the 
first quarter of 2016. 
 
Goal 
In order to quantify the direct and indirect economic benefits of the proposed improvements as part of the State 
Highway 365 and International Bridge Trade Corridor Projects, staff has requested that the University of Texas Pan 
American conduct an analysis of the economic effect of the road projects. 
 
Staff has negotiated a scope and cost of $35,353.00 for the University to conduct the analysis. 
 
 Options 
The Board of Directors may disapprove the proposed Interlocal Cooperative Contract. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-99 - Approval of an Interlocal Cooperative 
Contract with the University of Texas Pan American is recommended in the amount of $35,353.00 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

















HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2F                             
PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-100 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH  
TEDSI INFRASTRUCTURE FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR US 
281/MILITARY HIGHWAY OVERPASS PROJECT.        

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Work Authorization No. 4 to Professional Service Agreement with TEDSI   

Infrastructure to provide final plans, specifications and estimates for US 281/Military Highway  
Overpass in the amount of $1,132,626.71.         

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No           N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $2,146,139.06  
Approved Work Authorization 1, 2, 3, 4, S1WA3 & S2WA3  $2,146,139.06 

  Maximum fee balance        $              0.00 
 

Total authorized for WA1, 2, 3, 4, S1WA3 & S2WA3  $2,146,139.06 
Payments to date for WA1, 2, 3, 4, S1WA32 & S2WA3           ($1,856,994.55) 

 Work Authorization balance             $   289,144.51 
 

 Proposed Supplemental No. 1 to Work Authorization No. 4: 
 
 TxDOT Bridge Detail Updates     $35,561.10 
 Total Proposed Supp No. 1 to Work Authorization No. 4 $35,561.10 
   
 *Maximum Payable Fee Balance after WA 1, 2, 3, 4, S1WA3, S2WA3 & S1WA4  ($   35,561.10) 

  
*Requires and increase to the maximum payable amount 

   
2. Staff Recommendation: Motion to approve Resolution 2014-100 - Approval of Supplemental 

Number 1 to Work Authorization Number 4 to the Professional Service Agreement with  
TEDSI Infrastructure for US 281/Military Highway Overpass for additional bridge detailing  
due to Texas Department of Transportation bridge detail updates in the amount of   
$35,561.00 and subject to an increase to the maximum payable amount of $35,561.10.  
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:      Approved          Disapproved        X  None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 4 to 
Professional Service Agreement with TEDSI for final PS&E for US 281/Military 
Highway Overpass   

Background 
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 4 in the amount of 
$1,132,626.71 for final PS&E for the overpass at US 281/Military Highway Overpass Project.  
 
Goal 
As part of the State Highway 365 Project, final plans, specifications and estimates are being prepared for the US 
281/Military Highway Overpass to meet the Texas Department of Transportation (TxDOT) August 2016 deadline to 
begin construction for the project. In August 2014, TxDOT issued updates to their Bridge Manual, which revised 
bridge details that the HCRMA is required to comply with. 
 
Staff is proposing Supplemental No. 1 to Work Authorization No. 4 to the Professional Service Agreement with 
TEDSI Infrastructure to provide the revised bridge details. Staff has negotiated a fee of $35,561.10 to perform the 
work. The work is proposed to be completed by January 2015. 
 
Options 
Supplemental No. 1 to Work Authorization No. 4 may be disapproved and the work deferred to a later date, 
however, the required construction deadline of August 2016 will not be achieved. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-100 – Approval of Supplemental Number 1 to 
Work Authorization Number 4 to the Professional Service agreement with TEDSI Infrastructure in the 
amount of $35,561.10 is recommended, subject to an increase in the maximum payable amount of 
$35,561.10. 
 
If you should have any questions or require additional information, please advise.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2G                             
PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-101 – APPROVAL OF SUPPLEMENTAL NUMBER 3 TO  

PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE TO INCREASE  
THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK   
AUTHORIZATION NUMBER 4.          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental No. 3 to Professional Service Agreement with TEDSI Infrastructure to 

increase the maximum payable amount for Supplemental Number 1 to Work Authorization  
Number 4 in the amount of $35,561.10 for a revised maximum payable amount of $2,181,700.16. 

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No           N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee          $2,146,139.06  
Approved Work Authorization 1, 2, 3, 4, S1WA3, S2WA3 & S1WA4 $2,181,700.16 
  Maximum fee balance               ($      35,561.10) 
 

Total authorized for WA1, 2, 3, 4, S1WA3 & S2WA3  $2,146,139.06 
Payments to date for WA1, 2, 3, 4, S1WA32 & S2WA3           ($1,856,994.55) 

 Work Authorization balance             $   289,144.51 
 

 Proposed Supplemental No. 3 to PSA: 
 
 Supplemental Number 3      $     35,561.10 
 Revised Maximum Payable Amount    $2,181,700.16 
   
5. Staff Recommendation: Motion to approve Resolution 2014-101 - Approval of Supplemental 

Number 3 to the Professional Service Agreement with TEDSI Infrastructure to increase the 
maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 in 
the amount of $35,561.00 for a revised maximum payable amount of $2,181,700.16.  
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 3 to Professional Service Agreement with 
TEDSI for final PS&E for US 281/Military Highway Overpass   

Background 
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 4 in the amount of 
$1,132,626.71 for final PS&E for the overpass at US 281/Military Highway Overpass Project.  
 
Goal 
As part of the State Highway 365 Project, final plans, specifications and estimates are being prepared for the US 
281/Military Highway Overpass to meet the Texas Department of Transportation (TxDOT) August 2016 deadline to 
begin construction for the project. In August 2014, TxDOT issued updates to their Bridge Manual, which revised 
bridge details that the HCRMA is required to comply with. 
 
Staff is proposing Supplemental No. 1 to Work Authorization No. 4 to the Professional Service Agreement with 
TEDSI Infrastructure to provide the revised bridge details. Staff has negotiated a fee of $35,561.10 to perform the 
work. The work is proposed to be completed by January 2015. 
 
Additionally, the maximum payable amount to the Professional Service Agreement with TEDSI Infrastructure will 
require an increase to correspond with the approval of Supplemental Number 1 to Work Authorization Number 4 in 
the amount of $35,561.10 for a revised maximum payable amount of $2,181,700.16. 
 
Options 
Supplemental No. 3 to the Professional Service Agreement may be disapproved and the work deferred to a later 
date, however, the required construction deadline of August 2016 will not be achieved. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-101 – Approval of Supplemental Number 3 to the 
Professional Service agreement with TEDSI Infrastructure to increase the maximum payable amount for 
Supplemental Number 1 to Work Authorization Number 4 in the amount of $35,561.10 for a revised 
maximum payable amount of $2,181,700.16 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2H                             

PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -102 – APPROVAL OF SUPPLEMENTAL NUMBER 2 TO  

WORK AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT  
WITH QUINTANILLA HEADLEY AND ASSOCIATES FOR ADDITIONAL TOPOGRAPHY  
REQUIRED FOR RIGHT OF WAY AREA CHANGES ON THE STATE HIGHWAY 365   
PROJECT FROM SH 336 TO FM 3072 DUE TO TEXAS DEPARTMENT OF    
TRANSPORTATION DESIGN MANUAL UPDATES.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 2 to Work Authorization Number 1 in the  

amount of $14,772.50 to provide additional topography for right of way area changes due to  
TxDOT Design Manual updates.           

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   VRF Bond   

 
Approved maximum payable fee       $892,396.25   
Approved Work Authorizations 1, 2, S1WA 2& S2WA2 $892,396.25 

 Maximum fee balance      $           0.00 
 

 Proposed Supplemental No. 2 to Work Authorization No. 1: 
 
 Additional topography for right of way area changes  $14,772.50 
 Total Supplemental 2 to Work Authorization No. 1      $14,772.50  
  
       
5. Staff Recommendation: Motion to approve Resolution 2014-102 - Approval of Supplemental 

Number 2 to Work Authorization No. 1 to Professional Service Agreement with   
Quintanilla, Headley & Associates for additional topography required for right of way area 
changes on the State Highway 365 Project from SH 366 to FM 3072 due to Texas   
Department of Transportation Design Manual Updates in the amount of $14,772.50 for a  
revised amount of $907,168.75.          

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved        X  None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 2 to Work Authorization Number 1 to the 
Professional Service Agreement with Quintanilla, Headley and Associates  

Background 
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service 
agreement to Quintanilla, Headley & Associates (QHA) to perform surveying work for the SH 365 Project from SH 
336 to FM 3072 in the maximum payable amount of $440,438.75.  
 
On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional 
surveying service agreement with QHA in the amount $25,000.00 for a revised maximum payable amount of 
$440,438.75 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in 
the amounts of $415,438.75 and $25,000.00 respectively.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service 
agreement with the QHA to revise the Scope of Service, Work Authorization requirement and DBE/HUB reporting 
requirement. The maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2 
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at $440,438.75. 
 
On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate 
agreement with the QHA to revise the Scope of Service and Work Authorization Number 1 for SH 365 from SH 336 
to FM 3072 for an increase in the amount of $353,753.75, for a revised maximum payable amount of $794,192.50. 
Work Authorization Number 1 was revised to the amount of $422,496.25. 
 
On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for a right of way strip 
map and parcel plats for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00. 
 
On April 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number 
2 for 48 additional parcels in the amount of $148,800.00. 
 
On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 2 to Work Authorization Number 
2 to delete 17 parcels and update existing work to conform to TxDOT Map Standards in the amount of $11,100.00. 
 
 
 
 
 
 
 
 
 
 



 
Memo 
November 12, 2014 
Supplemental No. 2 to Work Authorization No. 1 - QHA 
Page 2 
 
 
 
 
Goal 
As a result of design criteria required of the project of the Federal Highway Administration and the Texas 
Department of Transportation, new right of way areas were established along several areas of the proposed 
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be 
required to be surveyed to provide the data to the design engineers. 
 
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $14,772.50. 
 
Options 
The tasks listed above may be deferred or dis-approved, however, completing the work in a timely manner may be 
placed at risk due to the time constraints and aggressive schedule for the SH 365 Project. 
 
Recommendation 
Based on review by this office, approval of Supplemental Number 2 to Work Authorization Number 1 of 
Professional Service Agreement with Quintanilla, Headley & Associates for additional topography required 
for right of way area changes on the State Highway 365 Project from SH 336 to FM 3072 due to Texas 
Department of Transportation Design Manual updates is recommended in the amount of $14,772.50 for a 
revised amount of $907,168.75. 
 
If you should have any questions or require additional information, please advise.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2I                             

PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -103 – APPROVAL OF SUPPLEMENTAL NUMBER 3 TO  

THE PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA HEADLEY AND   
ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL  
NUMBER 2 TO WORK AUTHORIZATION NUMBER 1.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 1 to the Professional Service Agreement to 

increase the maximum payable amount for Supplemental Number 2 to Work Authorization  
Number 1 in the amount of $14,772.50 for a revised maximum payable amount of $907,168.75.   

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   VRF Bond   

 
Approved maximum payable fee       $892,396.25   
Approved Work Authorizations 1, 2, S1WA 2& S2WA2 $892,396.25 

 Maximum fee balance      $           0.00 
 

 Proposed Supplemental No. 3 to PSA: 
 
 Supplemental Number 3 to PSA     $   14,772.50 
 Revised Maximum Payable Amount         $907,168.75  
  
       
5. Staff Recommendation: Motion to approve Resolution 2014-103 - Approval of Supplemental 

Number 3 to the Professional Service Agreement with Quintanilla, Headley & Associates  
to increase the maximum payable amount for Supplemental Number 2 to Work   
Authorization Number 1 in the amount of $14,772.50 for a revised maximum payable  
amount of $907,168.75.           

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Chief Auditor’s Recommendation:    X   Approved          Disapproved          None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 3 to the Professional Service Agreement 
with Quintanilla, Headley and Associates  

Background 
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service 
agreement to Quintanilla, Headley & Associates (QHA) to perform surveying work for the SH 365 Project from SH 
336 to FM 3072 in the maximum payable amount of $440,438.75.  
 
On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional 
surveying service agreement with QHA in the amount $25,000.00 for a revised maximum payable amount of 
$440,438.75 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in 
the amounts of $415,438.75 and $25,000.00 respectively.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service 
agreement with the QHA to revise the Scope of Service, Work Authorization requirement and DBE/HUB reporting 
requirement. The maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2 
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at $440,438.75. 
 
On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate 
agreement with the QHA to revise the Scope of Service and Work Authorization Number 1 for SH 365 from SH 336 
to FM 3072 for an increase in the amount of $353,753.75, for a revised maximum payable amount of $794,192.50. 
Work Authorization Number 1 was revised to the amount of $422,496.25. 
 
On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for a right of way strip 
map and parcel plats for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00. 
 
On April 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number 
2 for 48 additional parcels in the amount of $148,800.00. 
 
On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 2 to Work Authorization Number 
2 to delete 17 parcels and update existing work to conform to TxDOT Map Standards in the amount of $11,100.00. 
 
 
 
 
 
 
 
 
 
 



 
Memo 
November 12, 2014 
Supplemental No. 3 to PSA - QHA 
Page 2 
 
 
 
 
Goal 
As a result of design criteria required of the project of the Federal Highway Administration and the Texas 
Department of Transportation, new right of way areas were established along several areas of the proposed 
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be 
required to be surveyed to provide the data to the design engineers. 
 
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $14,772.50. 
 
With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the 
Professional Service Agreement will need to be increase in the amount of $14,772.50 for a revised maximum 
payable amount of $907,168.75. 
 
Options 
The Supplement Number 3 may be dis-approved, however, completing the work in a timely manner may be placed 
at risk due to the time constraints and aggressive schedule for the SH 365 Project. 
 
Recommendation 
Based on review by this office, approval of Supplemental Number 3 to the Professional Service Agreement 
with Quintanilla, Headley & Associates to increase the maximum payable amount for Supplemental Number 
2 to Work Authorization Number 1 in the amount of $14,772.50 for a revised maximum payable amount of 
$907,168.75 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2J                             

PLANNING COMMITTEE           DATE SUBMITTED          11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE       11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-104 – APPROVAL OF SUPPLEMENTAL NUMBER 2 TO 

WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICE AGREEMENT WITH 
DOS LAND SURVEYING FOR ADDITIONAL TOPOGRAPHY REQUIRED FOR RIGHT OF WAY 
AREA CHANGES ON THE STATE HIGHWAY 365 PROJECT FROM SH 336 TO FM 3072.  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 2 to Work Authorization Number 1 in the  

amount of $30,984.50 to provide additional topography for right of way area changes due to  
TxDOT Design Manual updates.          

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:   VRF Bond  

   
Approved maximum payable fee       $774,772.17   
Approved Work Authorizations 1, 2, S1WA1 & S1WA2 $756,559.79 

  Maximum fee balance     $  18,212.38 
 
 

 Proposed Supplemental 2 to Work Authorization No. 1: 
 
 Additional topography for right of way area changes  $30,984.50 
 Total Supplemental 2 to Work Authorization No. 1      $30,984.50  
 
 
5. Staff Recommendation: Motion to approve Resolution 2014-104 – Approval of Supplemental 

Number 2 to Work Authorization Number 1 to Professional Service Agreement with DOS  
Land Surveying for additional topography required for right of way area changes on the  
State Highway 365 Project from FM 396 to SH 336 due to Texas Department of   
Transportation Design Manual updates in the amount of $30,984.50 for a revised maximum 
payable amount of $787,544.29             

 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
  
7. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved        X  None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 

 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 2 to Work Authorization No. 1 with DOS 
Land Surveying  

Background 
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service 
agreement to DOS Land Surveying to perform surveying work for the SH 365 Project from FM 1016 to SH 336 in 
the maximum payable amount of $603,263.00.  
 
On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional 
surveying service agreement with Consultant in the amount $50,000.00 for a revised maximum payable amount of 
$653,263.00 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in 
the amounts of $603,263.00 and $50,000.00 respectively.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service 
agreement with the DOS Land Surveying to revise the Scope of Service, Work Authorization requirement and 
DBE/HUB reporting requirement. The maximum payable amount remained at $653,263.00 and Work Authorizations 
Numbers 1 and 2 were consolidated into Work Authorization Number 1, with the aggregate amount remaining at 
$653.263.00. 
 
On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate 
agreement with the DOS Land Surveying to revise the Scope of Service and Work Authorization Number 1 for SH 
365 from FM 1016 (Conway Avenue) to SH 336 (10th Street) for an increase in the amount of $121,494.17, for a 
revised maximum payable amount of $774,772.17. Work Authorization Number 1 was revised to the amount of 
$418,108.39. 
 
On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 to prepare maps and 
plats for the final right of way acquisition from FM 396 (Anzalduas Highway) to SH 336 (10th Street) in the amount of 
$310,000.00. 
 
On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number 
2 to deduct 4 parcels and modify existing right of way maps in the amount of $28,451.40. 
 
 
 
 
 
 
 
 
 
 



 
 
Memo 
November 12, 2014 
Supplemental No. 2 to Work Authorization No. 1 - DOS Land Surveying 
Page 2 
 
 
 
Goal 
As a result of design criteria required of the project of the Federal Highway Administration and the Texas 
Department of Transportation, new right of way areas were established along several areas of the proposed 
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be 
required to be surveyed to provide the data to the design engineers. 
 
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $30,984.50. 
 
With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the 
Professional Service Agreement will need to be increase in the amount of $12,772.12 for a revised maximum 
payable amount of $787,544.29. 
 
Options 
The tasks listed above may be deferred or dis-approved, however, completing the work in a timely manner may be 
placed at risk due to the time constraints and aggressive schedule for the SH 365 Project. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-104 – Approval of Supplemental Number 2 to 
Work Authorization No. 1 of Professional Service Agreement with DOS Land Surveying for additional 
topography for right of way area changes on the State Highway 365 Project from FM 396 to SH 336 due to 
Texas Department of Transportation Design Manual updates is recommended in the amount of $30,984.50 
for a revised amount of $787,544.29. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2K                             

PLANNING COMMITTEE           DATE SUBMITTED          11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE       11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-105 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

PROFESSIONAL SERVICE AGREEMENT WITH DOS LAND SURVEYING TO INCREASE THE 
MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 2 TO WORK 
AUTHORIZATION NUMBER 1.          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Supplemental Number 1 to the Professional Service   

Agreement in the amount of $12,772.12 for a revised maximum payable amount of $787,544.29 
for Supplemental Number 2 to Work Authorization Number 1 and Supplemental Number 1 to  
Work Authorization Number 2.          

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:   VRF Bond  

   
Approved maximum payable fee       $774,772.17   
Approved Work Authorizations 1, 2, S1WA1 & S1WA2 $756,559.79 

  Maximum fee balance     $  18,212.38 
 
 

 Proposed Supplemental 1 & 2 to PSA: 
 
 Supplemental Number 1 &       $  12,772.12 
 Revised maximum payable amount      $787,544.29  
 
 
5. Staff Recommendation: Motion to approve Resolution 2014-105 – Approval of Supplemental 

Number 1 to Professional Service Agreement with DOS Land Surveying to increase the  
maximum payable amount for Supplemental Number 2 to Work Authorization Number 1 in 
the amount of $12,772.12 for a revised maximum payable amount of $787,544.29   

 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
  
7. Chief Auditor’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved        X  None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 

 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Professional Service Agreement with 
DOS Land Surveying  

Background 
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service 
agreement to DOS Land Surveying to perform surveying work for the SH 365 Project from FM 1016 to SH 336 in 
the maximum payable amount of $603,263.00.  
 
On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional 
surveying service agreement with Consultant in the amount $50,000.00 for a revised maximum payable amount of 
$653,263.00 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant in 
the amounts of $603,263.00 and $50,000.00 respectively.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service 
agreement with the DOS Land Surveying to revise the Scope of Service, Work Authorization requirement and 
DBE/HUB reporting requirement. The maximum payable amount remained at $653,263.00 and Work Authorizations 
Numbers 1 and 2 were consolidated into Work Authorization Number 1, with the aggregate amount remaining at 
$653.263.00. 
 
On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and Restate 
agreement with the DOS Land Surveying to revise the Scope of Service and Work Authorization Number 1 for SH 
365 from FM 1016 (Conway Avenue) to SH 336 (10th Street) for an increase in the amount of $121,494.17, for a 
revised maximum payable amount of $774,772.17. Work Authorization Number 1 was revised to the amount of 
$418,108.39. 
 
On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 to prepare maps and 
plats for the final right of way acquisition from FM 396 (Anzalduas Highway) to SH 336 (10th Street) in the amount of 
$310,000.00. 
 
On July 23, 2014, the HCRMA Board of Directors approved Supplemental Number 1 to Work Authorization Number 
2 to deduct 4 parcels and modify existing right of way maps in the amount of $28,451.40. 
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Goal 
As a result of design criteria required of the project of the Federal Highway Administration and the Texas 
Department of Transportation, new right of way areas were established along several areas of the proposed 
roadway route. The new areas are outside the original topographic surveys provided by the consultant and will be 
required to be surveyed to provide the data to the design engineers. 
 
Staff has negotiated the Supplemental Number 2 to Work Authorization Number 1 in the amount of $30,984.50. 
 
With approval of Supplemental Number 2 to Work Authorization Number 1, the maximum payable amount to the 
Professional Service Agreement will need to be increase in the amount of $12,772.12 for a revised maximum 
payable amount of $787,544.29. 
 
Options 
The Supplemental Number 1 may be dis-approved, however, completing the work in a timely manner may be 
placed at risk due to the time constraints and aggressive schedule for the SH 365 Project. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-105 – Approval of Supplemental Number 1 
Professional Service Agreement with DOS Land Surveying to increase the maximum payable amount for 
Supplemental Number 2 to Work Authorization Number 1 in the amount of $12,772.12 for a revised 
maximum payable amount of $787,544.29. 
 
If you should have any questions or require additional information, please advise.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  2L                             
PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      1120/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-106 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER 1 TO PROFESSIONAL SERVICE AGREEMENT WITH  
RABA KISTNER FOR A NO COST WORK SCHEDULE MODIFICATION DUE TO RAIN  
DELAYS FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization Number 1 to Professional Service  

Agreement with Raba Kistner for a no-cost work schedule modification due to rain delays.  
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved Work Authorization 1        $520,433.54  
Proposed Supp 1 to Work Authorization Number 1  $           0.00 

 
5. Staff Recommendation: Motion to approve Resolution 2014-106 - Approval of Supplemental 

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with  
Raba Kistner for a no-cost work schedule modification due to rain delays on the   
International Bridge Trade Corridor Project.         
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 to 
Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services 

Background 
At the October 16, 2013 regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors approved the use and members of the Technical Committee to rate, rank and recommend a short list for 
Engineering, Surveying and Geotechnical services for the International Bridge Trade Corridor (IBTC) Project.   
 
On November 20, 2013, the HCRMA Board of Directors short listed L&G Laboratories, Raba Kistner and Terracon 
for Geotechnical Engineering Services. On December 13, 2013, the HCRMA Board of Directors interviewed firms, 
selected Raba Kistner and L&G Laboratories and authorized staff to negotiate professional service agreements with 
both firms. 
 
On July 23, 2014, the HCRMA Board of Director awarded a professional service agreement to Raba Kistner and 
approved Work Authorization Number 1 in the amount of $520,433.54 to provide geotechnical engineering services 
for the IBTC Project. 
 
Goal 
With the inclement weather that has been experienced in the months of September and October, it is necessary to 
modify Raba Kistner’s work schedule to reflect the delays due to rain. 
 
The modification to the work schedule is no-cost. 
 
Options 
The Board of Directors could chose to not approve Supplemental Number 1 to Work Authorization Number 1 or 
defer action to a future agenda. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-106– Approval of Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreements with Raba Kistner for a no-cost work 
schedule modification due to rain delays for the International Bridge Trade Corridor is recommended as 
presented.  
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 
 





 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 2 to 
Professional Service Agreement with Halff Associates  

Background 
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans, 
specifications and estimates for the International Bridge Trade Corridor (IBTC) Project. 
 
At the April 23, 2014, regular meeting, the HCRMA Board of Directors approved the Professional Service 
Agreement and Work Authorization Number 1 with Halff Associates to provide final plans, specifications and 
estimates for the IBTC Project in the amount of $1,988,674.23. 
 
On July 23, 2014, the HCRMA Board of Directors approved Work Authorization Number 2 to the Professional 
Service Agreement with Halff Associates to provide plans, specifications and estimates for relocation of the Valley 
View Road Lift Station in the amount of $65,000.00. 
 
Goal 
With development of the final plans, specifications and estimates for the IBTC Project, it has been determined that 
the 100 year flood plain elevation was set higher than necessary. While a higher elevation is conservative as it 
relates to protecting the roadway from flooding, lowering the elevation would be acceptable and would result in less 
fill material necessary for the road bed. This will result in a construction cost savings for the project. 
 
Staff has negotiated a fee for updating the 100 year flood plain elevations. The proposed fee for the work is 
$46,150.88. 
 
Options 
Supplemental 1 to Work Authorization 1 with Halff Associates may be disapproved, however, the schedule to 
construct the roadway may be placed in jeopardy.  
 
Recommendation 
Based on review by this office, approval of Supplemental Number 1 to Work Authorization Number 1 to the 
Professional Service Agreement with Halff Associates to prepare plans, specifications and estimates for 
IBTC Project to update the 100 year flood plain elevations is recommended in the amount of $46,150.88, for 
a revised maximum payable amount of $2,099,825.11.  
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 





 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Professional Service Agreement 
with Halff Associates  

Background 
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans, 
specifications and estimates for the International Bridge Trade Corridor (IBTC) Project. 
 
At the April 23, 2014, regular meeting, the HCRMA Board of Directors approved the Professional Service 
Agreement and Work Authorization Number 1 with Halff Associates to provide final plans, specifications and 
estimates for the IBTC Project in the amount of $1,988,674.23. 
 
On July 23, 2014, the HCRMA Board of Directors approved Work Authorization Number 2 to the Professional 
Service Agreement with Halff Associates to provide plans, specifications and estimates for relocation of the Valley 
View Road Lift Station in the amount of $65,000.00. 
 
Goal 
With development of the final plans, specifications and estimates for the IBTC Project, it has been determined that 
the 100 year flood plain elevation was set higher than necessary. While a higher elevation is conservative as it 
relates to protecting the roadway from flooding, lowering the elevation would be acceptable and would result in less 
fill material necessary for the road bed. This will result in a construction cost savings for the project. 
 
Staff has negotiated a fee for updating the 100 year flood plain elevations. The proposed fee for the work is 
$46,150.88. 
 
Options 
Supplemental 1 to the Professional Service Agreement with Halff Associates may be disapproved, however, the 
schedule to construct the roadway may be placed in jeopardy.  
 
Recommendation 
Based on review by this office, approval of Supplemental Number 1 to the Professional Service Agreement 
with Halff Associates to increase the maximum payable amount for Supplemental Number 1 to Work 
Authorization Number 1 is recommended in the amount of $46,150.88, for a revised maximum payable 
amount of $2,099,825.11.  
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3A                             
PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-107 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICE AGREEMENT WITH  
S&B INFRASTRUCTURE FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR  
STATE HIGHWAY 365 PROJECT FOR ADDITIONAL BRIDGE DETAILS DUE TO TEXAS  
DEPARTMENT OF TRANSPORTATION BRIDGE MANUAL DETAIL UPDATES.    
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization No. 2 to Professional Service  

Agreement with S&B Infrastructure to provide final plans, specifications and estimates for the  
State Highway 365 Project for additional bridge details due to TxDOT Bridge Manual Detail  
updates in the amount of $405,357.62.         

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:  VRF Bond  
 

Approved maximum payable fee     $4,714,339.28  
 Approved Work Authorizations 1 & 2     $4,498,737.79 

  Maximum fee balance       $   218,601.49 
 

Total authorized for WA 1 & 2     $4,498,737.79 
Payments to date for WA 1 & 2    ($3,598,844.17) 

  Work Authorization balance           $   899,893.62 
 

 Proposed Supplemental No. 1 to Work Authorization No. 2: 
 
 SH 365 Final PS&E additional bridge details    $405,357.62 
 Total Proposed Supplemental No. 1 to Work Authorization No. 2 $405,357.62 
   
 Maximum Payable Fee Balance after WA 1, 2 & S1WA2            ($186,756.13) 

     
5. Staff Recommendation: Motion to approve Resolution 2014-107 - Approval of Supplemental 

Number 1 to Work Authorization Number 2 to the Professional Service Agreement with  
S&B Infrastructure for final PS&E for SH 365 for additional bridge detailing due to Texas  
Department of Transportation Bridge Manual Detail updates in the amount of $405,357.62 
for a revised maximum payable amount of $4,901,095.41.      
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 2 to 
Professional Service Agreement with S&B for final PS&E for SH 365 for 
additional bridge detailing 

Background 
On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional serviced agreement to S&B Infrastructure in the maximum payable amount of $4,363,952.78. The 
design services awarded are to provide plans, specifications and estimates for SH365 SH 336 (10th Street) to FM 
3072 (Dicker Road). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of 
$887,287.51.  
 
On November 21, 2012, the HCRMA Board of Directors amended and restated S&B’s professional service 
agreement to amend the project limits from McColl Road to US 281/Military Highway, add DBE/HUB reporting 
requirements and increased the maximum to payable amount to $4,714,339.28. 
 
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for finals plans, 
specifications and estimates for the SH 365 Project in the amount of $3,611,450.28. 
 
Goal 
In August, the Texas Department of Transportation (TxDOT) notified the Authority that the Bridge Design Manual 
had been updated with new bridge detailing. TxDOT has advised the Authority that plans will have to comply with 
update. The plans for SH 365 are approximately 85% complete and will require work that has been completed to be 
re-worked to meet the new TxDOT standards. 
 
Staff is proposing Supplemental Number 1 to Work Authorization No. 2 to the Professional Service Agreement with 
S&B Infrastructure to provide updated bridge detailing for the project. Staff has negotiated a fee of $405,357.62 to 
perform the work. The work is proposed to be completed by January 2014. 
 
Options 
Supplemental No. 1 to Work Authorization No. 2 may be disapproved and the work deferred to a later date, 
however, the required construction deadline of August 2016 will not be achieved. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-107 – Approval of Supplemental Number 1 to 
Work Authorization Number 2 to the Professional Service agreement with S&B Infrastructure for final plans, 
specifications and estimates for SH 365 Project for additional bridge detailing due to TxDOT Bridge Design 
Manual updates the amount of $405,357.62 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3B                             
PLANNING COMMITTEE           DATE SUBMITTED         11/12/14                                                            
FINANCE COMMITTEE     MEETING DATE      11/20/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-108 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

THE PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE TO INCREASE 
THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK   
AUTHORIZATION NUMBER 2.          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to the Professional Service Agreement with S&B   

Infrastructure to increase the maximum payable amount for Supplemental Number 1 to Work  
Authorization Number 2 in the amount of $405,357.62 for a revised maximum payable amount of 
$4,901,095.41.            

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:  VRF Bond  
 

Approved maximum payable fee     $4,714,339.28  
 Approved Work Authorizations 1 & 2     $4,498,737.79 

  Maximum fee balance       $   218,601.49 
 

Total authorized for WA 1 & 2     $4,498,737.79 
Payments to date for WA 1 & 2    ($3,598,844.17) 

  Work Authorization balance           $   899,893.62 
 

 Proposed Supplemental No. 1 to PSA: 
 
 Supplemental Number 1 to PSA      $   186,756.13 
 Proposed revised maximum payable amount    $4,901,095.41 
   
5. Staff Recommendation: Motion to approve Resolution 2014-107 - Approval of Supplemental 

Number 1 to Work Authorization Number 2 to the Professional Service Agreement with  
S&B Infrastructure for final PS&E for SH 365 for additional bridge detailing due to Texas  
Department of Transportation Bridge Manual Detail updates in the amount of $405,357.62 
for a revised maximum payable amount of $4,901,095.41.      
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Chief Auditor’s Recommendation:   X   Approved          Disapproved          None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: November 12, 2014 

Re: Approval of Supplemental Number 1 to Professional Service Agreement with 
S&B to increase maximum payable amount for Supplemental 1 to Work 
Authorization Number 2 

Background 
On October 27, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional serviced agreement to S&B Infrastructure in the maximum payable amount of $4,363,952.78. The 
design services awarded are to provide plans, specifications and estimates for SH365 SH 336 (10th Street) to FM 
3072 (Dicker Road). Subsequently, the HCRMA has awarded Work Authorization No. 1 in the amount of 
$887,287.51.  
 
On November 21, 2012, the HCRMA Board of Directors amended and restated S&B’s professional service 
agreement to amend the project limits from McColl Road to US 281/Military Highway, add DBE/HUB reporting 
requirements and increased the maximum to payable amount to $4,714,339.28. 
 
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for finals plans, 
specifications and estimates for the SH 365 Project in the amount of $3,611,450.28. 
 
Goal 
In August, the Texas Department of Transportation (TxDOT) notified the Authority that the Bridge Design Manual 
had been updated with new bridge detailing. TxDOT has advised the Authority that plans will have to comply with 
update. The plans for SH 365 are approximately 85% complete and will require work that has been completed to be 
re-worked to meet the new TxDOT standards. 
 
Staff is proposing Supplemental Number 1 to Work Authorization No. 2 to the Professional Service Agreement with 
S&B Infrastructure to provide updated bridge detailing for the project. Staff has negotiated a fee of $405,357.62 to 
perform the work. The work is proposed to be completed by January 2014. 
 
Options 
Supplemental No. 1 to Work Authorization No. 2 may be disapproved and the work deferred to a later date, 
however, the required construction deadline of August 2016 will not be achieved. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-108 – Approval of Supplemental Number 1 to the 
Professional Service agreement with S&B Infrastructure to increase the maximum payable amount for 
Supplemental Number 1 to Works Authorization Number 2 is recommended in the amount of $186,756.13 
for a revised maximum payable amount of $4,901,095.41. 
 
If you should have any questions or require additional information, please advise.  
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