HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP & REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: WEDNESDAY, DECEMBER 18, 2013
TIME: 5:00 PM
PLACE: PHARR CITY HALL

2" FLOOR, CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER FOR WORKSHOP

1. Review of proposed HCRMA Fiscal Year 2014 Operating & Capital Budget.
2. Short list firm interviews for Engineering Services for the International Bridge Trade Corridor Project.
3. Short list firm interviews for Geotechnical Services for the International Bridge Trade Corridor Project.

ADJOURNMENT FOR WORKSHOP

CALL TO ORDER FOR REGULAR MEETING

PUBLIC COMMENT
1. REPORTS
A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)
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A.

Approval of Minutes for Regular Meeting held November 20, 2013.
Approval of Project & General Expense Report for the period from November 13, 2013 to December 10, 2013.
Approval of Financial Report for October 2013.

Resolution 2013-62 — Approval of award of contract to ProMiles Software for the issuance of Overweight Truck Permits.
Resolution 2013-68 — Authorization for staff to negotiate with the single respondent to request for Statement of
Qualification for Right of Way Agents for State Highway 365 and International Bridge Trade Corridor.

Resolution 2013-69 — Authorization for staff to negotiate with two respondents to Statement of Qualifications for
Appraisal Services for State Highway 365 and International Bridge Trade Corridor Projects.

Resolution 2013-70 — Approval of award of contract for Title Report and Title Commitment Services for State Highway
365 and International Bridge Trade Corridor Projects.

Resolution 2013-71 — Approval of interlocal agreement with Hidalgo County Drainage District Number 1 to develop and
construct drainage outfalls for the State Highway 365 and International Bridge Trade Corridor Projects.

Resolution 2013-72 — Approval of interlocal agreement with the Texas Department of Transportation to issue oversize
and overweight permits, collect fees and maintenance of roadways located in oversize and overweight corridor.
Resolution 2013-73 — Approval of agreement with PlainsCapital Bank for depository services for the Hidalgo County
Regional Mobility Authority.

REGULAR AGENDA

Resolution 2013-61 — Approval of ranking for Engineering and Geotechnical firms for the International Bridge Trade
Corridor Project and authorization for staff to negotiate with selected firms.

Resolution 2013-63 — Approval of Work Authorization Number 2 to Professional Service Agreement with S&B
Infrastructure for final Plans, Specifications and Estimates for State Highway 365 Project from US 281/Military Highway
to McColl Road.

Resolution 2013-64 — Approval of Work Authorization Number 3 to Professional Service Agreement with L&G
Engineering for final Plans, Specifications and Estimates for State Highway 365 Project from McColl Road to FM 396
(Anzalduas Highway).

Resolution 2013-65 — Approval of Work Authorization Number 4 to Professional Service Agreement with TEDSI
Infrastructure for final Plans, Specifications and Estimates for US 281/Military Highway Overpass Project.
Resolution 2013-66 — Approval of Supplemental Number 6 to Work Authorization Number 6 to Professional Service
Agreement with Dannenbaum Engineering to revise scope of work with no increase to Work Authorization amount.
Resolution 2013-67 — Adoption of Hidalgo County Regional Mobility Authority Fiscal Year 2014 Operating & Capital
Budget.



4. CHAIRMAN'’S REPORT
A. Report on upcoming Texas Transportation Forum, January 6-8, 2014, in San Antonio, Texas.

5. TABLED ITEMS

A. Resolution 2013-59 — Designation of a Hidalgo County Liaison for the Hidalgo County Regional Mobility Authority Board
of Directors.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s South
Texas Class | Rail Project (Section 551.071 T.G.C.).

B. Consultation with Board Attorney on legal issues pertaining to the local environmental clearance process for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

C. Consultation with Board Attorney on legal issues pertaining to intervention on the Cross Valley Project (Section 551.071

T.G.C.).
D. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment
period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of
three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do so, prior to the open
comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that
are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted
agenda items deemed appropriate by the Chairman as these items are considered, and the same time limitations (3 minutes)
applies.”

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the
general public at all times, and said Notice was posted on the iday of December, 2013 at 12:00 pm and will
remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.


http://www.hcrma.net/

Workshop
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — REVIEW OF PROPOSED HCRMA FISCAL YEAR 2014
OPERATING AND CAPITAL BUDGET.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Review of proposed budget for the Hidalgo County Regional Mobility Authority fiscal year 2014.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Review of proposed budget only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __  Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None



HCRIVIA

HIDALGO GOUNTY REGIONAL MOBILITY AUTHORITY

Memorandum
December 12, 2013
To: Dennis Burleson, Chairman
From: Jerry Dale, Chief Financial Officer
Subject: Adopt Budget for Year 2014

Background
As provided by law and good business practice, the Hidalgo County Regional Mobility Authority budget

for calendar year 2014 recommended by the Executive Director, which is attached, is respectfully being
submitted to the Board of Directors for consideration, approval and adoption. It consists of three
distinct sections (fund types)—namely, the General Fund, the Debt Service Funds and the Capital
Projects Funds. In addition to the budget for 2014 a plan is presented for the succeeding five (5) years
for the purpose of giving a longer-term perspective, which gives some detail as to the financial,
design/construction phase and the commencement of toll operations. The 5-year plan is still in the
process of development, leaving our focus on the 2014 budget.

General Fund — Within the General Fund, VRFs were estimated to increase by 3% over the estimate for
2013 by First Southwest Company and presented to the credit rating agencies recently—based upon
actual through August 2013, assuming the same collections pattern as 2012. Spending is recommended
to increase $182K principally due to the following reasons:

e a2 %% pay increase has been provided
e two new positions—ROW Coordinator and Contract Compliance/Auditor

With the closing of the $62M VRF Revenue and Refunding Bonds in December 2013, the line of credit
with PlainsCapital Bank was refunded leaving $52M in bond proceeds for design, right-of-way
acquisition and construction of SH 365 and IBTC. The excess revenues from VRFs, after administrative
expenses, which are expected to amount to $1.6M have been transferred to a new capital project fund,
leaving a reasonable amount of working capital intact, which has been determined to be $750K.



At the end of the year, we estimate that working capital will amount to $750K and the bond coverage
ratio will be 1.40 X.

Debt Service Funds
LOC w/PCB — Presented to show that bond proceeds were used to refund this debt.

Senior Lein VRF Revenue and Refunding Bonds Series 2013—The HCRMA will begin funding debt service
from the VRF revenues, which will amount to approximately $4M per year.

Other Debt Service Funds—These funds relate to debt issuances planned within the next 5-year period

Capital Project Funds
Funded by Excess Revenues from General Fund — as previously discussed.

Funded by Cities—Several cities, directly affected by IBTC, has committed to an aggregate amount of
$105K per year, which as shown is budgeted to pay for ROW.

Funded by Grants—The Cat 10 grant as well as the $25M for 168 are shown within this fund.

2013 VRF Bond Construction Fund—the $52M in proceeds received in December 2013 is shown being
spent over the next 1 % to 2 years.

Other Capital Project Funds—These funds related to proceeds anticipated from debt issuances planned
within the next 5-year period.

At this point, our plan provides for 67-70% of the funding that will be need to complete SH 365 and IBTC.

We believe that this budget realistically provides the adequate funding needed to accomplish this part
of the strategic plan in a manner that is both effective and efficient. We look forward to presenting this
budget to you and welcome any questions, comments and recommendations to improve it.

Goal
The goal of this item is to meet the legal requirement as well as provide prudent financial/operational
management to the affairs of the HCRMA.

Options
The Board, at its discretion, may wish to modify any part or all of this recommended budget.

Recommendation
Based upon a review by this Office, it is recommended that the 2014 Budget be approved and adopted
as presented.




Beginning Working Capital

Revenues

Vehicle Registration Fees
Interest Income

Tolls - SH 365

Tolls - IBTC

Total Revenues

Expenditures
Administration
Personnel Services
Supplies
Other Services and Charges
Maintenance
Capital Outlay
Total Administration Expenditures

Operatons
SH 365

IBTC
Toll Operations Expense--Net

Total Expenditures

Net Increase (Decrease) Before Other
Financing Sources (Uses)

Other Financing Sources (Uses):

Gross VRF 13 Bond @ Par plus Prem
(Cost of Issuance)
(Underwriter Expenses)
(Refund LOC (PCB/FNB)
Net Proceeds from VRF 13 Bonds

Hidalgo County Regional Mobility Authority

General Fund Budget Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
S 3,300,000 S 3,192,839 1,733,711 S 750,000 750,000 750,000 750,000 S 750,000
5,570,479 5,417,188 5,579,704 5,747,095 5,919,508 6,097,093 6,280,006 6,468,406
- - - - - - 785,000 2,503,000
- - - - - - - 364,000
5,570,479 5,417,188 5,579,704 5,747,095 5,919,508 6,097,093 7,065,006 9,335,406
350,753 282,353 507,478 572,999 710,302 1,033,859 1,066,653 1,139,286
5,000 5,000 7,500 10,000 10,000 12,500 12,500 15,000
252,222 225,972 275,400 314,400 321,150 338,150 342,650 359,150
2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
175,000 5,000 175,000 3,200 6,400 3,200 - 9,000
784,975 520,325 967,378 902,599 1,049,852 1,389,709 1,423,803 1,524,436
- - - - - - 453,721 1,212,485
- - - - - - - 185,075
- - - - - - 453,721 1,397,560
784,975 520,325 967,378 902,599 1,049,852 1,389,709 1,877,524 2,921,996
4,785,504 4,896,863 4,612,326 4,844,496 4,869,656 4,707,384 5,187,482 6,413,410
TxDOT Reimb Toll Rev Issue
VRF Issue Issue SIB Issue TIFIA Issue
- 63,899,934 - 115,715,000 95,205,327 50,274,840 - -
- (1,161,714) - (1,562,477) (476,027) (379,121) - -
- incl - incl - - - -
- (10,786,349) - - - - - R
- 51,951,871 - 114,152,523 94,729,300 49,895,719 - -
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Transfers-In (Out)

Debt Service Fund-FNB LOC

Debt Service Fund - FNB LOC

Debt Service Fund - VRF 2013 Bonds
Debt Service Fund - TxDOT Reimb Bonds
Debt Service Fund - SIB Loan

Debt Service Fund - Toll Rev/TIFIA Bonds
Bond Reserve Fund

Capital Projects Fund - VRF 13 Bonds
Capital Projects Fund - TxDot R Bonds
Capital Projects Fund - SIB Loan

Capital Projects Fund - Toll Rev/TIFIA Bonds
Capital Projects Fund - VRF

Total (Transfers Out)

Total Other Financing Sources (Uses)

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital
Operating Expenditures per Day

No. of Days of Operating Expenditures
in Working Capital

Bond Coverage Ratio

Hidalgo County Regional Mobility Authority
General Fund Budget Summary
For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019
- - 150,000 - - - - - -
- (1,780,165) (1,780,165) - - - - - -
- - (325,248) (3,981,899) (3,975,829) (3,974,411) (3,976,183) (3,976,753) (3,974,782)
- - - - (14,434,656) - - - -
- - - - - - - (288,069) (1,122,187)
- - - - - - (2,564,447) (655,400) (655,400)
- - - - (2,892,867) - (2,527,471) - -
- - (51,951,871) - - - - - -
- - - - (96,825,000) -
- - - - - (94,729,300) - - -
- - - - - - (45,295,351) - -
- (4,440,578) (4,400,578) (1,614,138) (868,667) (895,244) (239,651) (267,260) (661,041)
- (6,220,743) (58,307,862) (5,596,037) (118,997,019) (99,598,955) (54,603,103) (5,187,482) (6,413,410)
- (6,220,743) (6,355,991) (5,596,037) (4,844,496) (4,869,655) (4,707,384) (5,187,482) (6,413,410)
- (1,435,239) (1,459,128) (983,711) (0) 1 (0) (0) 0

3,192,839 S 1,864,761 S 1,733,711 S 750,000 750,000 S 750,000 750,000 S 750,000 750,000
- S 2,151 S 1,426 S 2,650 2,473 S 2,876 3,807 S 3,901 4,177

#DIV/0! 867 1,216 283 303 261 197 192 180

1.40 X 1.45 X 1.49 X 1.53 X 1.58 X 1.63
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COMPENSATION

Exempt
Executive Director
ROW Acquisition Coordinator - Full Time
Contract Compliance/Auditor - Full-Time
Construction Maintenance Engineer - FT
Deputy Executive Director - Full Time
Design/Development Engineer - Full Time
Total Exempt

Non-Exempt
Program Administrator
Secretary - Full-Time
Secretary - Full-Time
Total Non-Exempt

Part Time - Chief Financial Officer
Other
Overtime
Vehicle Allowance
Phone Allowance
Total Other
Sub-Total

Benefits @ 20%

Administrative Fee
Total Compensation

SUPPLIES
Office Supplies

OTHER SERVICES & CHARGES
Accounting (Salinas, Allen & Schimit)

Dues & Subscriptions (Publications/Lisc/Prof Orgs

Insurance - E&O

For Fiscal Year Ending December 31, 2014 and Plan for the Succeeding Five (5) Years

Hidalgo County Regional Mobility Authority
General Fund Expenditure Budget Detail

Actual Adj. Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
S S 170,000 S 170,000 S 174,250 S 178,606 $ 183,071 S 187,648 $ 192,339 197,148
- - 70,000 71,750 73,544 75,382 77,267 79,199
- - 95,000 97,375 99,809 102,305 104,862 107,484
- - - - 95,000 97,375 99,809 102,305
- - - - - 150,000 153,750 157,594
- - - - - 95,000 97,375 99,809
170,000 170,000 339,250 347,731 451,425 707,710 725,403 743,538
48,964 48,964 50,188 51,443 52,729 54,047 55,398 56,783
- - - 35,000 35,875 36,772 37,691 38,633
- - - - - - - 35,000
48,964 48,964 50,188 86,443 88,604 90,819 93,089 130,417
57,000 - - - - - - -
2,500 2,500 2,500 5,000 5,000 5,000 5,000 7,500
8,400 8,400 20,400 26,400 32,400 38,400 44,400 44,400
2,700 2,700 5,100 5,100 6,300 8,700 8,700 9,900
13,600 13,600 28,000 36,500 43,700 52,100 58,100 61,800
289,564 232,564 417,438 470,674 583,728 850,629 876,592 935,755
57,913 46,513 83,488 94,135 116,746 170,126 175,318 187,151
3,276 3,276 6,552 8,190 9,828 13,104 14,742 16,380
350,753 282,353 507,478 572,999 710,302 1,033,859 1,066,653 1,139,286
5,000 5,000 7,500 10,000 10,000 12,500 12,500 15,000
5,000 5,000 7,500 10,000 10,000 12,500 12,500 15,000
10,200 10,200 10,200 10,200 10,200 10,200 10,200 10,200
19,750 19,750 22,500 25,000 27,750 30,750 31,250 33,750
640 640 640 640 640 640 640 640



Hidalgo County Regional Mobility Authority
General Fund Expenditure Budget Detail
For Fiscal Year Ending December 31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
Insurance - Surety - 800 800 800 800 800 800 800 800
Training - 7,000 7,000 11,500 16,000 13,000 15,000 17,000 19,000
Travel - 13,000 13,000 15,000 17,000 19,000 21,000 23,000 25,000
Temporary Employees - 7,000 7,000 7,000 7,000 7,000 7,000 7,000 7,000
Printing 1,200 1,200 1,200 1,200 1,200 1,200 1,200 1,200
Postage/FedEx/Courier Services - 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Rental - Office - 12,000 12,000 15,000 20,000 25,000 25,000 25,000 25,000
Rental - Office Equipment - 6,972 6,972 10,900 10,900 10,900 10,900 10,900 10,900
Contractual Adm/IT Services - 4,860 4,860 4,860 4,860 4,860 4,860 4,860 4,860
Contractual Website Services - 1,800 1,800 1,800 1,800 1,800 1,800 1,800 1,800
* - 165,000 138,750 172,000 197,000 197,000 207,000 207,000 217,000
Legal - Bracewell, Guilliani - 100,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Legal - Dan Rios - 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
Financial - Jerry Dale, CFO - - 23,750 57,000 57,000 57,000 57,000 57,000 57,000
Audit - 15,000 15,000 15,000 40,000 40,000 50,000 50,000 60,000
Total Other Services & Charges - 252,222 225,972 275,400 314,400 321,150 338,150 342,650 359,150
MAINTENANCE
Equipment Repair - 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
- 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
CAPITAL OUTLAY
Project Management Software - 170,000 - 170,000 - - - - -
2 - Laptops & Accessories @ $1800 - 3,600 3,600 3,600 1,800 3,600 1,800 - 9,000
Desk, Chair & Accessories - 1,400 1,400 1,400 1,400 2,800 1,400 - -
- 175,000 5,000 175,000 3,200 6,400 3,200 - 9,000

Total Expenditures S - S 784,975 $ 520,325 S 967,378 $ 902,599 $ 1,049,852 $ 1,389,709 S 1,423,803 $ 1,524,436




Beginning Fund Balance

Revenues:

Intergovernmental

Total Revenues

Expenditures:

Principal

Interest Expense

Fees
Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfers-In (Out) from Other Funds
Transfer-In from General Fund
Transfer-(Out) to General Fund
From Proceeds of VRF 13 for Refunding

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund PC Bank (FNB) Line of Credit

Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
$ - $ 150,000 150,000 $ - $ - $ - $ - $ -
- 12,580,165 12,566,514 - - - - -
- 12,580,165 12,566,514 - - - - .
- 12,580,165 1,780,165 - - - - .
- - (150,000) - - - - -
- - 10,786,349 - - - - -
- 12,580,165 12,416,514 - - - - -
$ - $ 150,000 - = $ - $ - $ - $ - $ -




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Senior Lein Vehicle Registration Fee Series 2013 Revenue and Refunding Bonds
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019
Beginning Fund Balance $ - $ - $ - $ 325,248 $ 331,326 $ 331,192 $ 331,340 $ 331,410 $ 331,250
Revenues:
Intergovernmental - - - - - - - - -

Total Revenues - - - - - - - - B

Expenditures:

Principal 1,135,000 1,085,000 1,105,000 1,140,000 1,175,000 1,220,000
Interest Expense 2,840,821 2,890,963 2,869,263 2,836,113 2,801,913 2,754,913
Fees = - - - - -
Total Debt Service Expenditures 3,975,821 3,975,963 3,974,263 3,976,113 3,976,913 3,974,913
Total Expenditures 3,975,821 3,975,963 3,974,263 3,976,113 3,976,913 3,974,913
Other Financing Sources:
Transfers-In from Other Funds - - - - - -
General Fund 3,981,899 3,975,829 3,974,411 3,976,183 3,976,753 3,974,782
Total Other Financing Sources 3,981,899 3,975,829 3,974,411 3,976,183 3,976,753 3,974,782
Ending Fund Balance $ 331,326 $ 331,192 $ 331,340 $ 331,410 $ 331,250 $ 331,119




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Series 2015 TxDOT Reimbursement Bonds
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019

Beginning Fund Balance $ - $12,372,539 $ 8,248,306 $ 4,124,073 (160)
Revenues:
Intergovernmental - - - - 12,968,703
Total Revenues - - - - 12,968,703
Expenditures:
Principal - - - - 9,030,000
Interest Expense 2,062,117 4,124,233 4,124,233 4,124,233 4,037,094
Fees - - - - -
Total Debt Service Expenditures 2,062,117 4,124,233 4,124,233 4,124,233 13,067,094
Total Expenditures 2,062,117 4,124,233 4,124,233 4,124,233 13,067,094
Other Financing Sources:
Transfers-In from Other Funds - - - - -
General Fund 14,434,656 - - - -
Total Other Financing Sources 14,434,656 - - - -
Ending Fund Balance $12,372,539 $ 8,248,306 $4,124,073 $ (160) (98,551)




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund SIB Loan
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019

Beginning Fund Balance $ - $ - $ - $ - $ - $ - $ - $ - $ -

Revenues:
Intergovernmental - - - - - - - - -

Total Revenues - - - - - - - - B
Expenditures:

Principal - - - - - - - - ;
Interest Expense - - - - - - - - -
Fees - - - - - - -

Total Debt Service Expenditures - - - - - - - 288,069 1,122,187

Total Expenditures - - - - - - - 288,069 1,122,187

Other Financing Sources:
Transfers-In from Other Funds - - - - - - - - -
General Fund - - - - - - - 288,069 1,122,187

Total Other Financing Sources - - - - - - - 288,069 1,122,187

Ending Fund Balance $ - - $ - $ - $ - $ - $ - $ - $ -




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Senior Lien Series 2017 Toll Revenue Bonds
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019

Beginning Fund Balance $ - $ - $ - $ - $ - $ - $ - $ 1,281,347 $ 625,947

Revenues:
Intergovernmental - - - - - - - - -

Total Revenues - - - - - - - - B
Expenditures:

Principal - - - - - - 491,550 655,400 655,400
Interest Expense - - - - - - - - -

Fees
Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfers-In from Other Funds
General Fund

Total Other Financing Sources

Ending Fund Balance

655,400

655,400

491,550 655,400
491,550 655,400
1,772,897 -
1,772,897 -

$1,281,347 $ 625947

(29,453)




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Junior Lien Series 2017 Toll Revenue Bonds
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017 2018 2019

Beginning Fund Balance $ - $ - $ - $ - $ - $ - $ - $ 300,000 $ 300,000

Revenues:
Intergovernmental - - - - - - - - -

Total Revenues - - - - - - - - -
Expenditures:
Principal - - - - - - - - ;

Interest Expense - - - - - - - - -
Fees - - - - - - - - -

Total Debt Service Expenditures - - - - - - - - -

Total Expenditures - - - - - - - - -

Other Financing Sources:
Transfers-In from Other Funds - - - - - - - - -
General Fund - - - - - - 300,000 - -

Total Other Financing Sources - - - - - - 300,000 - -

Ending Fund Balance $ - - $ - $ - $ - $ - $ 300,000 $ 300,000 $ 300,000




Beginning Fund Balance

Revenues:
Intergovernmental

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources:
Transfers-In from Other Funds
General Fund

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by VRFs

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Adj. Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
$ $ - - - - - -
807,069 434,334 447,622 119,826 133,630 330,521
807,069 434,334 447,622 119,826 133,630 330,521
1,614,138 868,667 895,244 239,651 267,260 661,041
1,614,138 868,667 895,244 239,651 267,260 661,041
1,614,138 868,667 895,244 239,651 267,260 661,041




Beginning Fund Balance

Revenues:

Intergovernmental
Pharr, Edinburg & Weslaco @ $25,000
San Juan & Alamo @ $15,000

Total Revenues

Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources:
Transfers-In from Other Funds
General Fund

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by Cities

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Budget Estimated Budget Plan
2012 2013 2013 2014 2015 2016 2017 2018 2019
- $ - $ - $ = $ - $ - $ - - -
- - - 75,000 75,000 75,000 75,000 75,000 75,000
- - - 30,000 30,000 30,000 30,000 30,000 30,000
- - - 105,000 105,000 105,000 105,000 105,000 105,000
- - - 105,000 105,000 105,000 105,000 105,000 105,000
- - - 105,000 105,000 105,000 105,000 105,000 105,000
- - - 105,000 105,000 105,000 105,000 105,000 105,000
- $ - $ - $ = $ - $ - $ - - -




Beginning Fund Balance

Revenues:

Intergovernmental
State Grant
Category 10

Total Revenues

Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

| 68

Environmental

Design

ROW

Construction
Total | 68

Total Expenditures

Other Financing Sources:
Transfers-In from Other Funds

General Fund

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by State Grants

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual Budget Estimated Budget Plan

2012 2013 2013 2014 2015 2016 2017

2018

2019

- - - 25,000,000 - -
- - - 1,900,000 - -

- - - 26,900,000 - -

- - - 1,900,000 - -

- - - 25,000,000 - -

- - - 26,900,000 - -




Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

VRF 13 Bond Construction Fund Proceeds

Total Other Financing Sources (Uses)

Ending Fund Balance

Bond Construction Fund - Senior Lein VRF Series 2013 Revenue & Refunding Bonds
For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Actual
2012

Budget
2013

Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET

Estimated
2013

Budget
2014

- 43,738

$ 48,518,464

110,155

- 43,738

110,155

- 3,477,145

32,873,509

Plan
2015 2016 2017 2018 2019
$ 15,755,110
8,100
8,100
15,763,210

- 51,951,871

- 51,951,871

$ 48,518,464

$ 15,755,110




Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

TxDOT Bond Construction Fund Proceeds

Total Other Financing Sources (Uses)

Ending Fund Balance

Actual
2012

Bond Construction Fund - TXDOT Reimbursement Bonds
Fund Balance Summary

Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Budget
2013

Estimated
2013

Budget
2014

Plan

2015

2016

2017

2018

2019

*

$ 79,422,000

$ 19,541,000

17,403,000

59,881,000

19,541,000

17,403,000

59,881,000

19,541,000

96,825,000

96,825,000

$ 79,422,000

$ 19,541,000




Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

SIB Bond Construction Fund Proceeds

Total Other Financing Sources (Uses)

Ending Fund Balance

Actual
2012

CAPITAL PROJECT FUNDS BUDGET
Bond Construction Fund - SIB Loan
Fund Balance Summary

Hidalgo County Regional Mobility Authority

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Budget
2013

Estimated Budget

Plan

2013 2014

2015

2016

2017

2018

2019

*

$ 94,729,301

$ 54,389,301

40,340,000

54,389,301

94,729,301

94,729,301

$ 94,729,301

$ 54,389,301




Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

Sr Lien Rev Bonds and TIFIA Loan

Total Other Financing Sources (Uses)

Ending Fund Balance

Actual
2012

Budget
2013

Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET
Bond Construction Fund - Senior Lien Toll Revenue Bonds and Junior Lien TIFIA Loan
Fund Balance Summary

For Fiscal Year Ending December31, 2014 and Plan for the Succeeding Five (5) Years

Estimated
2013

Budget
2014

Plan

2015

2016

2017

2018

2019

45,295,351

45,295,351

45,295,351

45,295,351
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2
PLANNING COMMITTEE DATE SUBMITTED 11/12/13
FINANCE COMMITTEE MEETING DATE 11/20/13

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 2 — SHORT LIST INTERVIEW FOR ENGINEERING
SERVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Interview of short list candidates for Engineering Services for the International Bridge Trade
Corridor Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Interviews only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None



Short Listed Engineering Firms for IBTC

TEDSI Infrastructure Group
S&B Infrastructure
Halff & Associates
L&G Engineering
Unitech Consulting Engineers
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3
PLANNING COMMITTEE DATE SUBMITTED 11/12/13
FINANCE COMMITTEE MEETING DATE 11/20/13

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 3 — SHORT LIST FIRM INTERVIEWS FOR GEOTECHNICAL
SERVICES FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Interview of short list candidates for Geotechnical Services for the International Bridge Trade
Corridor Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Interviews only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None



Short Listed Geotechnical Firms for IBTC

L&G Engineering
Terracon
Raba Kistner
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: REPORT ON PROGRAM MANAGER ACTIVITY FOR SH 365 AND IBTC
PROEJCTS— DANNENBAUM ENGINEERING

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Report from Program Manager on activity and progress to date on SH 365, IBTC and the
Overweight Truck Corridor.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Report Only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None



PMC/GEC REPORT: HCRMA PROJECT STATUS

12/18/2013 1




Overview HCRMA

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII

DANNENBAUM - PROGRAM MANAGER

1. Progress on SH 365
2. Progress on IBTC

3. Construction Cost Trends
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Progress on SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

1. Overweight corridor
=  Working toward a final administrative agreement with TxDOT.

2. GIS (ROW Acquisition Tool / Utility Relocation Tool)
=  ROW Acquisition Tool is complete.
= Utility Relocation Tool is under final testing and will be complete by end of year.

3. Environmental
= Additional fieldwork by Atkins is nearing completion: all Historic and Wetland
effort is complete., and a few remaining archeological trenches remain this week.

4. Engineering

=  Schematics on all three segments are completed and being submitted to the PMC
for a 100% review before sending them to TxDOT and subsequently FHWA.

5. Survey
=  ROW strip map will initiate early January now that the ROW are set in the
schematics.
6. Other

PMC assisted in the development of the ILA with HCDD#1 for the HCRMA'’s
contribution of drainage improvements/outfalls for HCRMA projects. The item
will go before the HCDD#1 Board by end of year.

= PMC assisted Executive Director on a potential settlement route with AEP who is
the developer of the Hidalgo County portion of the Cross Valley Transmission Line
Project.

12/18/2013 3



Progress on SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365 PROJECT DEVELOPMENT SCHEDULE

Dannenbaum Engineering February 20, 2013
2012 2013 2014 2015 2016

WORK TASK

JFMAMIJ JASONDJJ FMAMIJ) JASOND||J FMAMIJ JASONPDJJ FMAMIJ J ASONDfJ FMAMIJ J A

ADVANCE PLANNING PHASE
Route/ Design Surveys 26 months |
hematic Development 16 months |

alue Engineering June 1, 2013
Environmental Process to FONSI Apr. 24, 2014
dvertise for 1st Public Meeting February 22, 2013

Public Meeting 1st Round by PMC |March 29, 2013
Public Hearing | [October 10, 2013
JAdvertise for 2nd Public Meeting | [une1, 2013
IOptional Public Meeting 2nd Round Jiuly 3, 2013
ROW ACQUISITION/ UTILITY ADJUSTMENT PHASE
Procure/ Contract ROW Acquisition Svcs. 4 mos |
Purchase ROW 17 months
Utility Adjustment Phase 0 Nov. 30, 2015
DESIGN PHASE
Negotiate/ Award WA's for PS&E Svcs. | 3 mos
PS&E Design 8 months
BID/ AWARD PHASE Bid Date: March 1, 2016
L 4
[Bid Process 4 mo
ward of Contract 29 mos.
onstruction Phase >>>>Jul '18

Critical Path
Task timeline




Progress on IBTC HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

1. Field Survey and Photogrammetry (completed)
=  Right of Entry complete.
=  Primary control and secondary control has been set.
= Setting of aerial targets and low level flight has been competed.

= Aerial company has completed aerotriangulation and will move onto planimetric data
collection, DTM development, contours, and digital orthophotos.

=  Boundary survey is complete.

2. Engineering (completed)
=  With boundary established and low level flight complete, the GEC finalized the schematic for
use on the Value Engineering Workshop.

3. Value Engineering Workshop (completed)
=  Workshop held the week of November 11th, 2013, approximately S50M of potential savings
identified by the study group.
= Draft presentation to be shown to the Board early January.
=  Currently assessing the viability of the VE items and quantifying ROW costs near |-2.
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Construction Cost Index HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Source: ENR.com Construction Cost Index for December 2013

Construction Cost Index (2008-2013) (as of December 2013)

9800 5.0%
«=@m(C(C| (Yearly Ave)  —l=—CCI (Year-Over-Year Change)

9600 -

9400t

9200
- 3.5%

CCl (Yearly Ave)

9000 - 9070 Costs Increased
+2.6% from

2012-2013

(28uey) seaj-19n0-1e34) DD

- 3.0%

8800
2.5%
8600 6%
- o)
8400 2.0%
8
8200 - : : : : 1.5%
2008 2009 2010 2011 2012 2013

YEAR
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Construction Cost Trends:

Asphalt Paving Prices HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

1. The 20-C|ty average price for ||C|U|d Source: ENR.com Material Trends for December 2013
asphalt has changed in 2013: (Cement/Concrete/Aggregate)
a. +0.3% Jan 20-City Average
%CHG. % CHG.
b. -0.3% Feb ITEM UNIT PRICE MO. YEAR
. ASPHALT PAVING
C. +0.1% in Mar PG 58 ton 392.78 0.2 +3.2
o/ i Cutback, MC800 ton 373.08 0.2 +1.0
d. +0.1% in Apr Emulsion, RAPID SET ton 35551 0.1 +1.3
o/ : SLOW SET ton 360.31 0.1 +13
€. +1.1% in May PORTLAND CEMENT
o/ ¢ Type one ton 110.49 -0.3 +1.1
f. +0.7% in June —
: 70-b b b 8.12 0.4 -1.1
g. +0.6% in JUly [;HJWELag =
. 11/2” down to 3/4” fon 10.52 +0.4 19
h. +0.5% in Aug 3/4” down to 3/8" ton 10.87 11 +0.1
. , CRUSHED STONE
I +0.6% in Sept Base course ton 10.56 +1.2 +1.2
. . Concrete course ton 11.03 +1.4 +1.3
J- -0.6% in Oct Asphalt course ton 11.31 A8 414
. SAND
k. +0.2% in Nov Concrete ton 9.39 +1.9 +1.7
. Masonry ton 10.57 +2.3 +1.7
. -0.2% in Dec CONCRETE READY-MIX
. 3,000 psi cy 102.53 -0.1 +0.4
2. Asphalt paving costs decreased 4,000 psi o f079 07 00
- 1 - 5,000 psi oy 115.67 0.2 0.2
0.2%, leavin g ENR's 20-city STANDARD MODULAR BRICK M 353.81 201 +03
i - i i CONCRETE BLOCK
daverage price for PG-58 |IC| uid Normal-weight: 8” x 8" x 16" C 137.96 -0.3 +0.6
aspha t 3.2% above a year ago. Lightweight: 8" x 8" x 16" C 158,57 1.8 1.2
12"x 8" x 16" C 175.10 0.2 +0.7
MASON'S LIME fon 234.42 1.2 +3.3
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD NOVEMBER 20,
2013.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority Board
of Directors Regular Meeting held November 20, 2013.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes ___ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held November 20, 2013 as presented.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: _X Approved _ Disapproved __ None

9. Chief Financial Officer's Recommendation: __ Approved __  Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular Meeting on Wednesday,
November 20, 2013, at 5:31 pm at the Pharr City Hall, City Commission Chamber, 2" Floor, 118 South Cage Boulevard,
Pharr, Texas, with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael G. Cano, Vice-Chairman HCRMA
Ricardo Perez, Secretary/Treasurer HCRMA
David Guerra, Director HCRMA
Alonzo Cantu, Director HCRMA
Josue Reyes, Director HCRMA
Absent: Forrest Runnels, Director HCRMA
Staff: Pilar Rodriguez, Executive Director HCRMA
Jerry Dale, Chief Financial Officer HCRMA
Flor E. Koll, Program Administrator HCRMA
Dan Rios, Legal Counsel HCRMA
Louis Jones, Program Manager HCRMA
Jesse Salinas TEDSI
Dan Rios S&B Infrastructure
Jacinto Garza L&G Engineering
Troy Madres First Southwest
Debbie Jones Raymond James

CALL TO ORDER FOR REGULAR MEETING

Chairman Burleson called the regular meeting to order.
PUBLIC COMMENT

None.

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering
Louis Jones, Program Manager, provided a summary update on the progress for the SH 365 an IBTC Projects.

No action taken.

B. Report on US 281/Military Highway Overpass Project — Jesse Salinas, TEDSI Infrastructure
Jesse Salinas, TEDSI Infrastructure, provided a summary update on the progress of the US 281/Military
Highway Overpass Project.

C. Report on SH 365 Project from US 281/Military Highway to McColl Road — Dan Rios, S&B Infrastructure

Dan Rios, S&B Infrastructure, provided a summary update on the progress of the SH 365 Project from US
281/Military Highway to McColl Road.

HCRMA Minutes — November 20, 2013 1



D. Report on SH 365 Project from McColl Road to FM 396 (Anzalduas Highway) — Jacinto Garza, L&G
Engineering.
Jacinto Garza, L&G Engineering, provided a summary update on the progress of SH 365 from McColl Road to
FM 396 (Anzalduas Highway).

2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not such
item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by provisions
of the Open Public Meetings Act.)

Motion by Alonzo Cantu, with a second by David Guerra, to approve the Consent Agenda with the exception of
Item 2B which will be considered separately. Motion carried unanimously.

A. Approval of Minutes for Regular Meeting held October 16, 2013.
Approved the Minutes for Regular Meeting held October 16, 2013 as presented.

B. Approval of Project & General Expense Report for the period from October 9, 2013 to November 12, 2013.
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve the Project & General Expense Report
for the period from October 9, 2013 to November 13, 2013 in the revised aggregate amount of
$502,899.46. Motion carried unanimously.

C. Approval of Financial Report for September 2013.
Approved the Financial Report for September 2013 as presented.

Motion by Michael Cano, with a second by Ricardo Perez, to enter into Executive Session pursuant to Chapter
551, Texas Government Code, Section 551.071 — Consultation with Attorney for items 6A & 6B. Motion
carried unanimously.

Chairman Burleson recessed the regular meeting at 6:18 pm to go into Executive Session. Chairman Burleson
reconvened the meeting at 6:43 pm with the no action taken on the Executive Session items.

3. REGULAR AGENDA

A. Resolution 2013-52 — Approval of short list recommended by the Technical Committee for Engineering and
Geotechnical firms to be interviewed for the International Bridge Trade Corridor Project.
Motion by David Guerra, with a second by Ricardo Perez, to approve Resolution 2013-52 — Approval of
short list recommended by the Technical Committee for Engineering and Geotechnical firms to be
interviewed for the International Bridge Trade Corridor Project as presented. Motion carried unanimously.

B. Resolution 2013-53 — Authorization for staff to negotiate with all qualified Surveying Firms to establish a
surveying pool for the International Bridge Trade Corridor Project.
Motion by Alonzo Cantu, with a second by Josue Reyes, to approve Resolution 2013-53 — Authorization for
staff to negotiate with all qualified Surveying Firms to establish a surveying pool for the International
Bridge Trade Corridor Project as presented. Motion carried unanimously.

C. Resolution 2013-54 — Approval of the designation of Jerry Dale and Pilar Rodriguez as Investment Officers
for the Hidalgo County Regional Mobility Authority.
Motion by Alonzo Cantu, with a second by David Guerra, to approve Resolution 2013-54 — Approval of the
designation of Jerry Dale and Pilar Rodriguez as Investment Officers for the Hidalgo County Regional
Mobility Authority. Motion carried unanimously.

HCRMA Minutes — November 20, 2013 2



D. Resolution 2013-55 — Approval of post issuance compliance procedures for Hidalgo County Regional Mobility
Authority Senior Lien Vehicle Registration Fee Revenue and Refunding Bond Series 2013.
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2013-55 — Approval of
post issuance compliance procedures for Hidalgo County Regional Mobility Authority Senior Lien Vehicle
Registration Fee Revenue and Refunding Bond Series 2013. Motion carried unanimously.

E. Resolution 2013-56 — Approval of a list of qualified brokers authorized to engage in investment transactions
with the Hidalgo County Regional Mobility Authority.
Motion by Josue Reyes, with a second by Ricardo Perez, to approve Resolution 2013-56 — Approval of a list
of qualified brokers authorized to engage in investment transactions with the Hidalgo County Regional
Mobility Authority, which includes First Southwest, Costal Securities and Wells Fargo. Motion carried
unanimously.

F. Resolution 2013-57 — Approval of establishment of a bank account with PlainsCapital Bank for Hidalgo
County Regional Mobility Authority Vehicle Registration Fee Series 2013 Bond Construction Fund and the
addition of Dennis Burleson, Michael Cano, Ricardo Perez, Forrest Runnels, R. David Guerra, Alonzo Cantu,
Josue Reyes, Pilar Rodriguez and Jerry Dale as authorized signatories on all PlainsCapital Bank accounts.
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2013-57 — Approval of
establishment of a bank account with PlainsCapital Bank for Hidalgo County Regional Mobility Authority
Vehicle Registration Fee Series 2013 Bond Construction Fund and the addition of Dennis Burleson, Michael
Cano, Ricardo Perez, Forrest Runnels, R. David Guerra, Alonzo Cantu, Josue Reyes, Pilar Rodriguez and
Jerry Dale as authorized signatories on all PlainsCapital Bank accounts. Motion carried unanimously.

G. Resolution 2013-58 — Approval of Work Authorization Number 2 to Professional Service Agreement with
L&G Engineering for State Highway 365 IBWC Floodway Bridge Layouts.
Motion by Alonzo Cantu, with a second by David Guerra, to approve Resolution 2013-58 — Approval of
Work Authorization Number 2 to Professional Service Agreement with L&G Engineering for State Highway
365 IBWC Floodway Bridge Layouts in the amount of $283,023.23. Motion carried unanimously.

H. Resolution 2013-59 — Designation of a Hidalgo County Liaison for the Hidalgo County Regional Mobility
Authority Board of Directors.
Motion by Josue Reyes, with a second by Ricardo Perez, to table Resolution 2013-59 — Designation of a
Hidalgo County Liaison for the Hidalgo County Regional Mobility Authority Board of Directors. Motion
carried unanimously.

I.  Resolution 2013-60 — Approval of Work Authorization Number 3 to Professional Service Agreement with
TEDSI Infrastructure for US 281/Military Highway Overpass Right of Way Strip Map.

J. Motion by Ricardo Perez, with a second by Alonzo Cantu, to approve Resolution 2013-60 — Approval of
Work Authorization Number 3 to Professional Service Agreement with TEDSI Infrastructure for US
281/Military Highway Overpass Right of Way Strip Map in the amount of $40,225.96. Motion carried
unanimously.

4. CHAIRMAN'’S REPORT
A. Report on HCRMA Vehicle Registration Fee Revenue and Refunding Bond Series 2013 issuance.
Troy Madres, First Southwest, and Debbie Jones, Raymond James, reported on the issuance of the HCRMA
Vehicle Registration Fee Revenue and Refunding Bond Series 2013 on November 14, 2013. No action taken.

5. TABLED ITEMS

A. None

HCRMA Minutes — November 20, 2013 3



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

The Board of Directors did not take action on any Executive Session item(s).

A. Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s
South Texas Class | Rail Project (Section 551.071 T.G.C.).
No action taken.

B. Consultation with Board Attorney on legal issues pertaining to the local environmental clearance process for
the International Bridge Trade Corridor Project (Section 551.071 T.G.C.)
No action taken.

C. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.).
No action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was adjourned at 7:16 pm.

Dennis Burleson, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer

HCRMA Minutes — November 20, 2013 4
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT EXPENSE REPORT FROM NOVEMBER 13, 2013
THROUGH DECEMBER 10, 2013

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of project expense report for the period from November 13, 2013 to
December 10, 2013.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X Yes __ _No __ N/A
Funding Source: Vehicle Registration Fund Balance after Expenses $3,059,686
General Account $ 25,294.99
Loop Account $712,710.15
Debt Service Account $ 0.00 *

Total Project Expenses for Reporting Period $738,005.14
*Line of credit was paid in full on December 10, 2013.

5. Staff Recommendation: Motion to approve the project expense report for the period from
November 13, 2013 to December 10, 2013 as presented.

6. Program Manager's Recommendation: _X Approved _  Disapproved __ None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved _  None

10. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: December 12, 2013

Re: Expense Report for the Period from November 13, 2013 to December 10, 2013

Attached is the expense report for the period commencing on November 13, 2013 and ending on
December 10, 2013.

Expenses for the General Account total $25,294.99, Loop Account total $712,710.15, and for the Debt
Service Account total $0.00. The line of credit with PlainsCapital Bank (formerly First National Bank) was
paid in full on December 10, 2013 as part of the Vehicle Registration Fee Bond issuance. The aggregate
expense for the reporting period is $738,005.14.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $738,005.14.

This leaves a balance in the Vehicle Registration Fund after expenses of $3,059,686.

If you should have any questions or require additional information, please advise.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

General Account - 280003536

Salaries & Wages

Supplies

Travel & Training

Rental Contractual

Professional Services

EXPENSE REPORT
December 18, 2013

Loop Account - 280003609

Administrative Svc

Engineering Services

Surveying Services

Environmental

Legal Services

Program Management

Acquisition Services
Financial Services

TRANSFERS
Loop 280003609
Vehicle 280003617

Ck #

10607
10608

10614
10615

10605
10606
10612

10609
10610
10611
10618

ACH
10616

10619
ACH
10617

ACH
ACH
10513
10514

ACH
10515

10512
ACH

ACH

321.62 10613

Make Check Payable to Date Memo: Amount
16200.000 City of McAllen 11/26/2013 Payroll 24 11/11/13-11/24/13 S 9,257.67
16200.000 City of McAllen 11/15/2013 Admin 29340 S 124.06
16200.000 City of McAllen
17000.000 One Stop Staffing
17140.000 Office Depot 11/26/2013 674029128001 S 90.03
17140.000 Office Depot 12/10/2013 688384307-001 688385071-0001 S 329.27
16600.000 A Fast Delivery 11/19/2013 2013004167 S 219.00
16600.000 A Fast Delivery 12/2/2013 2013004358 S 69.75
16600.000 Flor E. Koll 12/10/2013 Reimbursement - Mileage 2013 S 239.21
17150.000 City of Pharr 12/2/2013 HC120213 S 1,000.00
17150.000 dahill 12/1/2013 31577681-1 S 905.35
17150.000 dahill 1/1/2014 31577681-2 S 905.35
17150.000 Tierra Del Sol Golf Course 12/5/2013 VE - IBTC S 4,500.00
16070.000 Celia Gaona
17120.000 Jerry Dale 12/5/2013 Nov-13 S 4,750.00
17210.000 Pena Designs 12/2/2013 18 S 150.00
17050.000 Salinas Allen Schmitt
16220.000 TML 12/1/2013 51450 Errors and Omission 13/14 FY S 514.50
17100.000 Bracewell Guiliani 12/5/2013 21566157 S 85.50
17310.000 PlainsCapital Bank Visa - Closing 11/30/13 S 2,155.30
S 25,294.99
26400.000 Advance Publishing Company
28000.000 L&G Engineering 12/4/2013 11324663 SH365/Segl/WA?2 S 27,764.14
28000.000 S&B Infrastructure 11/26/2013 U1695.100-09 SH365/Seg2/WA1 S 119,098.66
28000.000 Tedsi 10/23/2013 20131689 SH365/Seg3/WA2 S 64,971.42
28000.000 Tedsi 11/20/2013 20131717 SH365/Seg3/WA2 S 64,283.98
28000.000 Quintanilla, Headly & Assoc
28000.000 Atkins 11/13/2013 180972 SH 365 S 27,643.75
27100.000 Law Office of Daniel G. Rios 12/11/2013 10538 S 7,250.00
27100.000 Smith Trostle & Huerta 12/1/2013 11303 S 27,878.02
27100.000 Bracewell Guiliani 12/5/2013 21566158.2 S 4,733.12
27100.000 Lloyd Gosselink
28000.000 Dannenbaum 12/4/2013 465201/25/XV WA6 S 369,087.06
28000.000 First Southwest
[ $ 712,710.15 |

Total 738,005.14
23000.000 Hidalgo County RMA Reimbursement to General Acct S 152,708.97 10511
33000.000 Hidalgo County RMA Reimbursement to General Acct S

Recommend Approval/Pilar Rodriguez, E.D.

Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman

Date Approved



" City of McAllen rerorzco

Memorandum

To: Flor E. Koll

From: Abel Carbajal
Interim Payroll Manager

Date:  November 26, 2013

Re: Payroll for Pilar Rodriguez and Flor E. Koll

Please submit a check in the amountof § 9,257.67 to the Finance Department. This
is to cover the following: payroll from 11/11/2013 through 11/24/2013

The following is a breakdown:

RA Salary 8,480.51
RB Overtime 0.00
RC

RD FICA 242.89
RE TMRS 534.27
RF TWC 0.00
RG Group Term Life ins 0.00
RH Health insurance Emp plus Fam 0.00
RI Workers Compensation 0.00

Total amount invoiced for: $ 9,257.67

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.




City of McAllen
P O BOX 220
MCALLEN TX 78505-0220

(956) 681-1400 Ext. 0000

STAT

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

FLOR KOLL

ATTN: FLOR KOLL

118 S CAGE BLVD 4TH FLOOR
PHARRTX 78577

EMENT

Account:

38883

Date:

11/15/2013

| Amount Paid:

Customer No.:

38883

TYPE:  AGENCY ADMIN

DocumentNo. C & Date Code |Description Amount Balance
000028282 ? o} Jb{&"] 10/15/2013 | SLS Sales / Invoices $124.06 $124.06
000029340 111152013 |SLS Sales / Invoices @ ) $248.12
— N 12426 8L
Current 31 - 60 Days 61 - 90 Days 91 and Over | Amount Due: | _$248:42
$248.12 $0.00 $0.00 $0.00
Codes: SLS = Sales/Invoices FIN = FinanceCharges CR = Credit Memos
DR = DebitMemos PMT = Paymenis RTN = Retums
BBF = Beginning Balance

PLEASE DETACH AND SEND THIS COPY WITH REMITTANCE
HIDALGO COUNTY REGIONAL MOBILITY /

DATE: 11/15/2013

CUSTOMER NO: 38883
REMIT AND MAKE CHECK PAYABLE TO:
City of McAllen
P O BOX 220

MCALLEN TX 78505-0220

NAME:
TYPE:

AGENCY ADMIN

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

ATTN: FLOR KOLL

118 S CAGE BLVD 4TH FLOOR

PHARR TX 78577
TOTAL DUE:

$248.12
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Office
DEPOT

11/26/13
TO: HIDALGO COUNTY REGIONAL MOBILI

RE: PAST DUE NOTICE

Balance Due: $192.
Past Due: $}92786~8é? 0. 03
Account Number: 52659110
Billing ID Number: 8430570

Bill to ID: BILLTO

Dear Accounts Payable:

A review of your account indicates a past due balance is outstanding. Please find a statement attached of the past
due invoices. You may contact us at the phone number, fax number, or email address below in order to resolve any
issues with your past due balance. Otherwise, we would appreciate you processing payment of the outstanding
transactions.

If payment has been sent recently, please disregard this letter. Thank you for your business and we look forward to
a continued relationship.

Regards,

Office Depot Collections Department
Phone: 1-888-412-8545
Fax: 561-438-8906

Email: ABBillingsupport@officedepot.com



Invoice # Date Purchase Order Due Date Balance Invoice # Date Purchase Order Due Date Balance.
674029861001 2013-10-08 2013-11-10 102.83 674029128001 2013-10-08 2013-11-10 90.03

* Disputed amount Amount Referenced: USD 192.86

o]
A,
K



Inv #2013004167 INVOICE 11/19/2013

A-FAST DELIVERY, LLC
P.O. Box 530402
Harlingen, TX 78553
Phone: (956) 425-7333
Fax: (956) 425-3075

A FAST DELIVERY HAS NOW BECOME A FAST
DELIVERY LLC AND OUR NEW FEDERAL

Tax |.D. 27-1584703 IDENTIFICATION NUMBER IS 27-1584703 AS OF
01/0110 .

HCRMA

118 S CAGE

PHARR, TX 78577

This [nvoice includes Completed Jobs delivered on ar before 11/15/2013.

ITEMIZED LISTING

JobNumber Priority Legs Drop Date  Requestor Reference Amount Due

2013028857 REGULAR 111712013 TSIFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: CITY OF SAN JUAN - 709 S NEBRASKA - SAN JUAN, TX 78589
Released: 11/7/2013 8:57 am Dropped Off; 11/7/2013 11:09 am

2013028858 REGULAR 11712013 TS/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CITY OF ALAMO - 420 N TOWER ROAD - ALAMO, TX 78516
Released:  11/7/2013 8:58 am Dropped Off: 11/7/2013 11:34 am

2013028859 REGULAR 111712013 TSIFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: CITY OF DONNA - 307 S. 12TH STREET - DONNA, TX 78537
Released: 11/7/2013 8:59 am Dropped Off: 11/7/2013 11:19 am

2013028860 REGULAR 111712013 TS/FLOR $8.25
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
To: CITY OF WESLACO - 255 S KANSAS - WESLACO, TX 78596
Released: 11/7/2013 9:00 am Dropped Off: 11/7/2013 11:31 am

2013029594 REGULAR 11/14/2013 TSIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
To: CITY OF MCALLEN - 1300 HOUSTON - MCALLEN, TX 78501
Released: 11/14/2013 11:31 am Dropped Off: 11/14/2013 1:57 pm

2013029660 REGULAR 11/15/2013 SGIFL.OR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: EIA PROPERTIES - 506 E CANTON - EDINBURG, TX
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 10:30 am

2013029661 REGULAR 11/15/2013 SGI/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Te: HIDALGO CO JUDGE RAMON GARCIA - 302 W UNIVERSITY - EDINBURG, TX 78539
Released. 11/15/2013 8:00 am Dropped Off: 11/15/2013 10:40 am

2013029662 REGULAR 11M15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
To: HIDALGO CO PCT4 JOSEPH PALACIO - 1051 N DOOLITTLE - EDINBURG, TX
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 11:21 am

2013029663 REGULAR 11/15/2013 SGI/FLOR $6.50
From: HCRMA - 118 § CAGE 4TH FLOOR - PHARR, TX
To: LINEBERGER,GOGGAN,BLAIR & SEMP - 205 S PIN CAK AVE - EDINBURG, TX 78539

Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 1(:52 am

HCRMA Invoice Page 1



Inv #2013004167 INVOICE 11/19/2013

JobNumber Priority Legs Drop Date  Requestor Reference Amount Due

2013029664 REGULAR 11/15/2013 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CANTU CONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released:; 11/15/2013 8:00 am Dropped Off: 11/15/2013 10:52 am

2013029665 REGULAR 11/115/2013 SG/FLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: IBC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released: 111572013 8:00 am Propped Off: 11/15/2013 11:10 am

2013029666 REGULAR 11M15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CITY OF MCALLEN - 1300 HOUSTON - MCALLEN, TX 78501
Released: 11/15/2013 8:00 am Dropped Oif: 11/15/2013 11:15 am

2013029667 REGULAR 11M15/2013 SGIFLOR $0.00
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX .
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 8:53 am

2013029668 REGULAR 11115/2013 SGI/IFLOR $6.50
From: HCRMA - 118 § CAGE 4TH FLLOOR - PHARR, TX
To: LAW OFFICE OF DANIEL RIOS - 323 NOLANA - MCALLEN, TX
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 11:00 am

2013029669 REGULAR 11/15/2013 SGIFLOR $6.50
From: HCRMA - 118 § CAGE 4TH FLOOR - PHARR, TX
To: TEXAS DEPT OF TRANSPORTATION - 600 W EXPWY 83 - PHARR, TX 78577
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 9:25 am

2013029670 REGULAR 11/15/2013 SGI/FLOR $6.50
From: HCRMA - 118 8§ CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT2 TITO PALACIOS - 300 HALL ACRES - FHARR, TX
Released: 11/15/2013 8:00 am Dropped Off; 11/15/2013 9:12 am

2013029671 REGULAR 11/15/2013 SG/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT3 JOE FLORES - 724 N BREYFOGAL - MISSION, TX 78572
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 9:52 am

2013029672 REGULAR 11/15/2013 SGI/IFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIC BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 11/15/2013 8:00 am Dropped Off: 11/15/2013 9:48 am

2013029673 REGULAR 11/15/2013 SGIFLOR $8.25
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Tor HIDALGO CO PCT 1 - 1902 JOE STEPHENS - A C CUELLAR - WESLACOQ, TX 78596
Released:  11/15/2013 8:00 am Dropped Off: 11/15/2013 12:35 pm

2013029741 REGULAR 14/16/2013 TS/RACHEL $8.25
From: SALINAS ALLEN & SCHMITT - 2300 W.PIKE BLVD STE 201 - WESLACO, TX 78596
To: HCRMA - 118 § CAGE 4TH FLOOR - PHARR, TX
Released: 11M15/2013 11:10 am Dropped Off; 11/15/2013 1:20 pm

2013029760 REGULAR 11/15/2013 SGIFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: EIA PROPERTIES - 506 E CANTON - EDINBURG, TX
Released: 11/15/2013 12:42 pm Dropped Off: 11/15/2013 2:42 pm

2013029761 REGULAR 11/15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO JUDGE RAMON GARCIA - 302 W UNIVERSITY - EDINBURG, TX 78539
Released: 11/15/2013 12:42 pm Dropped Off: 11/15/2013 2:22 pm

2013029762 REGULAR 11/15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT4 JOSEPH PALACIO - 1051 N DOOLITTLE - EDINBURG, TX
Released: 11/15/2013 12:42 pm Dropped Off: 11/15/2013 2:23 pm

HCRMA Invoice

Page 2



Inv #2013004167 INVOICE 11/19/2013
JobNumber Priority Legs Drop Date  Requestor Reference Amount Due
2013029763 REGULAR 1115/2013 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: LINEBERGER,GOGGAN,BLAIR & SEMP - 205 S PIN OAK AVE - EDINBURG, TX 78539
Released:  11/15/2013 12:43 pm Dropped Off; 11/15/2013 2:18 pm
2013029764 REGULAR 1115/2013 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CANTU CONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released:  11/15/2013 12:43 pm Dropped Off: 11/15/2013 2:00 pm
2013029765 REGULAR 11/15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: IBC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released: 11/15/2013 12:43 pm Dropped Off: 11/15/2013 1:40 pm
2013029766 REGULAR 11/15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CITY OF MCALLEN - 1300 HOUSTON - MCALLEN, TX 78501
Released: 11/15/2013 12:43 pm Dropped Off: 11/15/2013 1:32 pm
2013029767 REGULAR 11/16/2013 SGI/FLOR $6.50
From: HCRMA - 118 § CAGE 4TH FLOOR - PHARR, TX
To: LAW OFFICE OF DANIEL RIOS - 323 NOLANA - MCALLEN, TX
Released: 11/15/2013 12:44 pm Dropped Off: 11/15/2013 1:53 pm
2013029768 REGULAR 11/15/2013 SGIFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: TEXAS DEPT OF TRANSPORTATION - 600 W EXPWY 83 - PHARR, TX 78577
Released: 11/15/2013 12:44 pm Dropped Off. 11/15/2013 1:21 pm
2013029769 REGULAR 11/15/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT2 TITO PALACIOS - 300 HALL ACRES - PHARR, TX
Released: 11/15/2013 12:44 pm Dropped Off; 11/15/2013 1:09 pm
2013029770 REGULAR 11/15/2013 SG/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT3 JOE FLORES - 724 N BREYFOGAL - MISSION, TX 78572
Released: 11/15/2013 12:45 pm Dropped Off: 11/15/2013 3:33 pm
2013029771 REGULAR 1115/2013 SG/FLOR $7.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
Te: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 11/15/2013 12:45 pm Dropped Off; 11/15/2013 3:40 pm
2013029772 REGULAR 1115/2013 SGIFLOR $8.25
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT 1 - 1902 JOE STEPHENS - A C CUELLAR - WESLACO, TX 78596
Released:; 11/15/2013 12:45 pm Dropped Off: 11/15/2013 2:05 pm
Number of Jobs: 33 Total Charges: $219.00
Total Credits: $0.00
Amount Due: $219.00

HCRMAZ Invoice

Page 3



Inv #2013004358 INVOICE 12/2/2013

A-FAST DELIVERY, LLC
P.0O. Box 530402
Harlingen, TX 78553
Phone: (956) 425-7333
Fax: (956) 425-3075

A FAST DELIVERY HAS NOW BECOME A FAST
DELIVERY LLC AND OUR NEW FEDERAL

Tax | D. 57-1584703 IDENTIFICATION NUMBER IS 27-1584703 AS OF
01/0110 .

HCRMA

118 S CAGE

PHARR, TX 78577

This Invoice includes Completed Jobs delivered on or before 11/30/2013.

ITEMIZED LISTING

JobNumber Priority Legs Drop Date  Requestor Reference Amount Due
2013029853 REGULAR 11/18/2013 SGI/IFLOR $6.50
From; HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: ElA PROPERTIES - 506 £ CANTON - EDINBURG, TX
Released: 11/18/2013 8:52 am Dropped Off: 11/18/2013 1:48 pm
2013029854 REGULAR 11/18/2013 SG/FLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: LINEBERGER,GOGGAN,BLAIR & SEMP - 205 S PIN OAK AVE - EDINBURG, TX 78539
Released: 11/18/2013 8:52 am Dropped Off; 11/18/2013 1:55 pm
2013029855 REGULAR 11/18/2013 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
To: CANTU CONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released: 11/18/2013 8:52 am Dropped Off: 11/18/2013 1:28 pm
2013029856 REGULAR 11182013 SGI/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: [BC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released: 11/18/2013 8:53 am Dropped Off: 11/18/2013 12:45 pm
2013029857 REGULAR 11/18/2013 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 11/18/2013 8:53 am Dropped Off: 11/18/2013 1:00 pm
2013029858 REGULAR 11M18/2013 SGI/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: LAW OFFICE OF DANIEL RIOS - 323 NOLANA - MCALLEN, TX
Released: 11/18/2013 8:53 am Dropped Off; 11/18/2013 1:08 pm
2013029859 REGULAR 11/18/2013 SGIFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 11/18/2013 8:54 am Dropped Off: 11/18/2013 10:40 am
2013029894 REGULAR 11/18/2013 TS/RACHEL $8.25
From: SALINAS ALLEN & SCHMITT - 2300 W.PIKE BLVD STE 201 - WESLACO, TX 78596
To: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Released: 11/18/2013 10:33 am Dropped Off: 11/18/2013 1:05 pm
2013030638 REGULAR 11/26/2013 TS/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX

Released: 11/26/2013 8:50 am Dropped Off; 11/26/2013 10:50 am

HCRMA Invoice Page 1




Inv #2013004358 INVOICE 12/2/2013
JobNumber Priority Legs Drop Date  Requestor Reference Amount Due
2013030703 REGULAR 11/26/2013 TS/BERNICE $7.50
From: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSICN, TX
To: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
Released: 11/26/2013 12:00 pm Dropped Off: 11/26/2013 336 pm
Number of Jobs: 10 Total Charges: $69.75
Total Credits: $0.00
Amount Due: $69.75

HCRMA Invoice

Page 2
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F™Pharr

City of Pharr, Texas
Attn: Lizette Gomez, Treasury Coordinator

P.0. Box 1729

Pharr, Texas 78577

Phone 956-402-4150 ext. 1908
Fax 956-702-5318

DATE: DECEMBER 2, 2013

INVOICE

TO HCRMA
Attn: Pilar Rodriguez, Executive Director
118 S. Cage Blvd., 4'" Floor
Pharr, TX 78577
{956)607-8330
AMOUNT TO INVOICE
CONTACT PERSON PAST DUE CURRENT PAY DUE DATE i
Lizette Gomez $ 1,000.00 $ 1,000.00 12/15/13 HC120213
Qry ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
1 Rent for Office and Public Meeting Space- DECEMBER 2013 $ 1,000.00 S 1,000.00
TOTAL DISCOUNT 0.00 0.00
SUBTOTAL | $§  1,000.00
SALES TAX 0.00
TOTAL | $  1,000.00

Make all checks payable to: City of Pharr

THANK YOU!




DAHILL INVOICE |

Schedule Number: 472 Invoice Date:  11/5/2013 Due Date: 12/1/2013
Invoice Number: 31577681 - 1
Bill To: Remit To: Total Payment Due:
Dahill
Attn: Copier Program Division $905-35
PO Box 69

Hildalgo Countv Regional Mobility Authority

Accounts Payable Manhattan, KS 66505-0069 Tax |D# 58-2481442
118 S. Cage Blvd. Invoice questions please cali 1-877-291-7786

Pharr, TX 78577 Supplies Phone: 1-800-413-3526 ext 10606
Equipment Installed At Lease Term |PO Number

N/A
118 S. Cage Blvd, Pharr, TX 78577 48  {In Months}
Lease Description: Payment Number; 1 of 48 Payment Description:
Payment covers the period of: Payment Amount: Payment Amount: $905.35
$905.35 Overage Total:
10/22/2013 —11/21/2013
| Total Payment Due: $905.35

Copier Information:

ISeriaI Number EModeI Number i

XPN547768 Xerox XC570
Meter Coverage Period -

Type  Previous Meter CurrentMeter Total  Copy  Overage  Overage
ssiv o Read v o0 Read: - Images  Allowance : Images - - Amount -
Total Payment Due: $905.35

Remit Payments to:
Dahill Attn: Copicr Frogram Division PO Dox 69 Manhattan, K.5 66505-0069

I THANK YOU FOR YOUR PROMPT PAYMENT !




DAHILL INVOICE

Schedule Number: 472 Invoice Date:  12/3/2013 Due Date: 1/1/2014

Invoice Number: 31577681 - 2

|Bi!l To: Remit To: Total Amount Due:
Dahill 5905'35
Attn: Copier Program Division B
; : i ; PO Box 69
Hildalgo County Regional Mobility Authorit
Accounts Payable i Y Manhattan, KS 66505-0069 12X ID# 58-2481442
118 S, Cage Blvd. Phone: 1-877-291-7786
Pharr, TX 78577 Supplies Phone: 1-800-413-3526 ext 10606
Equipment Installed At Lease Term PO Number
N/A
118 S. Cage Blvd, Pharr, TX 78577 48 {In Months)
Lease Description: Payment Number: 2 of 48 Payment Descriptio
! Payment Covers Period of: Lease Amount Total Payment 5905 35
11/22/2013 — 12/21/2013 $905.35 Due: )

Copier Information:  InstaliDate: 10/22/2013

Serial Number Model Number Copier Location

XPN547768 Xerox XC570

Total Payment Due: $905.35

Remit Payments to:
Dahilt AR Copicr Frogram Division PO Box69 Manhattan, KS 66505-0069

L THANKYOU FOR YOUR PROMPT PAYMENT |




Tierra Del Sol Golf Course

700 E. Hall Acres Rd

Pharr, TX 78577
Phone (956)702-2320

RMA HIDALGO COUNTY

NOVEMBER 11-15, 2013

COMMENTS OR SPECIAL INSTRUCTIONS:

RMA MEETING
SALESPERSON P.O. NUMBER REQUISITIONER SHIPPED VIA F.0.B. POINT TERMS
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 WEEK RENTAL HALL 4,000.00
1 WEEK BREAKFAST & LUNCH 500.60
Make all checks payable to Tierra Del Sol Golf Course SUB TOTAL | $4, 500.00
If you have any questions concerning this invoice, contact TAX EXEMPT
TAX
X
Thank you for your business!
TOTAL $4,500.00




Peiia Designs
P.O. Box 9572
Huntsville, TX 77340
Phone (956) 655-5790
penadesigns@gmail.com

TO:
Hidalgo County Regional Mobility Authority
P.O. Box 1766

FOR:
Website Maintenance

INVOICE

Invoice #18
Date: December 2, 2013

Pharr, TX 78577
SERVICES AMOUNT
November 1-30, 2013
10 hours total for website maintenance $150.00
— 10 hours at $15.00 per hour
TOTAL DUE $150.00

Make all checks payabie to Pefia Designs

Payment is due within 30 days.

If you have any questions concerning this invoice, contact

Eric Peiia
(956)655-9790
penadesighs@gmail.com

Thank you for your business!




BILLING STATEMENT

Questions? Please contact Carol Platt at
cplatt@tmlirp.org or extension 415

Hidalgo Co Reg Mobility Auth
Attn: Mr. Pilar Rodriguez
PO Box 1766

Pharr, TX 78577

Texas Municipal League
Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor
Austin, Texas 78754
(512) 491-2300 » (800) 537-6655

Statement Date: 12/01/13

Due Date . . : DUE UPON RECEIPT
Contract No 9373

Date Description

Total Amount

11/01/13 BALANCE FROM PREVIOUS STATEMENT
12/01/13 Errors & Omission 13/14FY

12/01/13 Liab 2% Pre-Pay Disc

.00
525.00
10.50-

TOTAL DUE: $514.50

RETURN THE BOTTOM PCORTICN WITH PAYMENT

09373000000524500000000000000C000000000000000D5L450

Hidalgo Co Reg Mobility Auth
Attn: Mr. Pilar Rodriguez

PO Box 1766

Pharr, TX 78577

TMI, Intergovernmental Risk Pool

PO BOX 388

SAN ANTONIO TX 78292-0388
(512) 491-2300



Bracewell & Giuliani LLP
ATTORNEYS AT LAW

P. 0. Box B48566
Dallas, TX 75284-8566
743 223-2300
TAX 1D 74-1024827

Page 1
Hidalgo County Regional Mobility Authority HCRMA December 3, 2013
Pilar Rodriguez Invoice: 21566157
118 8. Cage Blvd, 4th Floor B/A: 04996
Pharr, Texas 78577 '
Our Matter #:  035858.000002 For Services Through November 30, 2013
General
Hours Rate/Hr Amount
11/15/13  Carrespond on bylaws Blakely Fernandez- 030  285.00 85.50
Hours Rate/Hr Amount
Blakely Fernandez (.30 285.00 85.50
Total 030 285.00 85.50
Total Fees for Professional Services 5 85.50
Fees for Professional SEIVICES .....cvvv i irves s sresmsersms s e sassarcssassssassssss s essos $ 85.50
Total Current Billing for this Matter $85.50

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS



First National Bank - Visa

Authorized cardholder - Flor E. Koll
Account #### #iHH #HHH 8954

Closing Date

Monthly Billing

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2013 PAYMENT SUMMARY

Credit Card Statement

1/31/2013  2/28/2013

$328.93 $3,452.82

—

Approved for Payment
Pilar Rodriguez
Executive Director

3/31/2013

$1,688.83

4/30/2013

$1,277.52

5/31/2013 6/30/2013 7/31/2013 8/30/2013 9/30/2013

$1,317.98 $3,080.71 $382.13 $4,668.95 $495.89

A
!

Date

foos

10/31/2013  11/29/2013

$2,071.59 $2,155.30
$2,155.30
Amount Approved for Payment

Total Paid
to Date
$20,920.65



FLOR E KOLL
HCRMA

. . Account Number: #HHHE #HHHE #HEHE 8954 J
PlainsCapital Bankm Closing Date: 11/29/13 ) l Z
Credit Limit: $7,500.00
Available Credit $3.273.11 12l / 201732
Cash Advance Limit: $3,700.00
Cash Advance Available: $3,273.11
“Account Inquiries : R . Account Summary SR P
Customer Service: (866) 809-8409 Previous Balance $ 2,071.59
Lost or Stalen Card: (866) 809-8412 Purchases + 213025 - ar
Cash + 0.00 Bonus Points
Please Direct Written Inquiries to: Spec_'al ® 0.00 A‘z"g'!;g;'e
CUSTOMER SERVICE Credits - e .
PO BOX 30495 Payments . 0.00
TAMPA , FL 33630-3495 Other Debits + 0.00 ?A_\{
To pay on-line: Finance Charges + 25.05
www.webfnb.com NEW BALANCE

Gorsis

~Payment Information - __ e
A Total Minimum Payment Due $227 14 'é)"i“‘ml}‘“?t’/’?me"t : 1%;-?3
ver limit / Fees .
Payment Due Date 12/25/13 st Diie ATTBHTE 3 63.00

Mail Payments to: PLAINSCAPITAL BANK PO BOX 31021 TAMPA FL 33631-3021

USE YOUR SCORECARD RE WARDS CREDIT CARD TO MAKE ALL EUG!BLE PURCHASES. WA TCH YOUR PO!NTS ADD UP
FAST! VISIT WWW.SCORECARDREWARDS.COM TO VIEW OUR COMPLETE SELECTION OF 1000+ AWARDS AND REDEEM
YOUR POINTS TODAY FOR BRAND-NAME MERCHANDISE LIKE BOSE, CANON, NIKON, SAMSUNG, SONY, KEURIG,
DOONEY & BOURKE, AND MORE!

OUR RECORDS INDICATE THAT A PAYMENT HAS NOT BEEN RECEIVED AS OF THIS STATEMENT DATE. THEREFORE,
YOUR ACCOUNT IS CURRENTLY PAST DUE. IN ORDER TO AVOID CANCELLATION OF YOUR CREDIT CARD PLEASE PAY
TOTAL MINIMUM PAYMENT DUE. LATE PAYMENTS, MISSED PAYMENTS, OR OTHER DEFAULTS MAY BE REFLECTED IN
YOUR CREDIT REPORT.

- Account Activity Since Your Last Statement

] - Description

[ Amount

Trans Date | PostDate | Plan Name | Reference Number

11/06 1107 BUS003 24692163310000788357899  VZWRLSS*PRPAY AUTOPAY 888-294-6804 CA $ 20.00
1107 11110 BUS003 24692163312000762891069  SOUTHWES 5262170095882 800-435-9792 TX 47510

BURLESON/DENNIS

111313

HRL / DAL WN K

DAL/HOUWNK O

HOU / HRL WN K X S
1MH2 114 BUS003 24207853317160401795276  US MAIL & MORE - 2 MCALLEN TX 2460 r
MNM3 1115 BUS003 24445743318100357897175  OFFICE DEPOT #161 MCALLEN TX 18.39 P
1113 11115 BUS003 24625733318281340226046  TEXAS ANM TRANSPORTATI 979-8453334 TX 225.00 \/ )
113 115 BUS003 24625733318261340226053  TEXAS ANM TRANSPORTATI 979-8453334 TX 225.00 \// /
MNM3 115 BUS003 24625733318281340226061  TEXAS ANM TRANSPORTATI 979-8453334 TX 22500 L/j

PLEASE DETACH COUPON AND RETURN PAYMENT USING THE ENCLOSED ENVELOPE - ALLOW 5 DAYS FOR MAIL DELIVERY 5186

PLAINSCAPITAL BANK [ Account Number _ R
PO BOX 2049 m THHHAE #HH5E #hE5E 8954
EDINBURG TX 78540-2049 PlainsCapitalBank.
Check box to indicate
/add hange
e |
: ; - - AMOUNT OF PAYMENT ENCLOSED
e Total Minimum | [
CInsing Date ; Hew Balance, ~ PaymentDue | | Fayment Due Date
11/29/13 $4,226.89 $227.14 12/25/13 $
_ "
FLOR E KOLL = MAKE CHECK PAYABLE TO:
HCRMA § o
PO BOX 1766 = ° i imemings
PHARR TX 78577-1633 — a PLAINSCAPITAL BANK
T PO BOX 31021

"III"IIIIIIIIIIIII"IIIIIII"I"IlII"IiI”II"III"IIIIII" TAMPA FL 33631-3021

2l 4447 3L00 DOODO A954 00022714 004226LAT 9



Page 2 of 3

Account Activity Since Your Last Statement... Continued

Trans Date | PostDate | PlanName |  Reference Number | Description | Amount e
1113 /b BUS003 24625733318281340226087  TEXAS ANM TRANSPORTATI 979-8453334 TX 325.06:}
1113 11115 BUS003 24625733318281340226005  TEXAS ANM TRANSPORTAT! 979-8453334 TX 325.00
1114 117 BUS003 2444574331910040019258%  OFFICE DEPOT #1671 MCALLEN TX 8504
1119 1119 BUS003 24692163323000925171299  VZWRLSS"IVR VE 800-822-0204 NJ 147.68- ¥
1/20 2 BLS003 24164073324741220115577  FEDEX 804377717685 800-4633330 TN 28,05 v
120 1422 BUSC03 24427333325120001039498  CORMER STORE 1541 MCALLEN TX 5‘49‘/’

ScoreCard Bonus Points information as of 11/28/2013 N

Beginning Points Points Points Ending
e Balance Earned Adjusted Redeemed Balance
24,173 2,616 0 0 26,789
Plan Level Information
Plan Plan FCM|[ Previcus Average Periodic | Corresponding]Finance [Fees/Finance|Effective] Ending
Name Description * | Balance |Daily Balance| Rate ™ APR Charges| Charge APR Balance
Purchases
BLSO03 031 PURCHASE - G $20M58 $3156.20 002737% (D) 9.9900% (V) $25.05 $0.00 30803%  $4,226.89
BUSINESS
Cash
BUSCAS CASH-BUSINESS A $0.00 3000  0.04931% (D) 18.0000% $0.00 $0.00 (.0000% $0.00
o
Total $207159 $3,156.20 $25.05 $0.00 95241% 34,226,809
Days In Billing Cycle: 29 APR = Annuat Percentage Rate
“See last page for explanation of Finance Charge Method (FCM) ** Periodic Rate (M)=Monthly (D)=Daily
(V) = Variable Rate If you have a variable rate account the periodic rate and Annual Percentage Rate (APR) may vary.

Please use blue or black ink to complete ferm

NAME CHANGE
Last ; ) ) )
First CoL Middle -
ADDRESS CHANGE Street
oty State .;ZIPCOdei
HomePhone (1 & | )i it 0] BusinessPhone (. 1 ) .

SIGNATURE REQUIRED .
TO AUTHORIZE CHANGES Signature
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |[November 2013

Contractor L&G Consulting Engineers Inc.
Project/WA SH 365/Seg1/WA2

Invoice # 11324663

Amount $27,764.14

Date Sent 12/04/2013

Date Received

Received by

Recommendation: 1 ;‘ |Approval | |Disapproval

Comments (if any):

Louis JWEW;&am Manager

Please return this form via email to fkoll@hcrma.net

A'\\;-;_,.‘_ b



L &G Consulting Engineers Inc INVOICE#: 11324663
2100 W. Expressway 83 INVOICE DATE: 12/4/2013

Mercedes, TX 78570
(956)565-9813 Fax (956)565-9018

BILL TO: JOB:
Hidalgo County RMA SH365/TCC - Segment #1
118 S. Cage Blvd, 4th Floor WA#2

Pharr, TX 78577

PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH
Engineering services for the month of November 2013.

Task 10- SUB-Geotechnical Laboratory 7 188,454.32 5.007.62 5.007.62 pLes 183.446.70
FC170.01- Bridge Layouts and Detail De 57.953.01 17,618.42 17.618.42 30.4 40,334.59
FC170.01- SUB-Bridge Layouts and Deta- 36,435.90 5,138.10 5,138.10 14.1 31.,297.80
Direct Expenses 180.00 0.00 0.0 180.00
TOTALS: 283,023.23 0.00 27.764.14 27.764.14 9.8 255,2589.09
ORIGINAL CONTRACT SUM $ 283.023.23
CHANGE BY CHANGE ORDER $ 0.00
CONTRACT SUM TO DATE $ 283,023.23
$ 27.764.14
$ 0.00

TOTAL COMPLETED TO DATE
ﬁW LESS PREVIOUS INVOICES
PROJECT MMAGER'S Sl CURRENT PAYMENT DUE §

-~ ) " ) ?\.7 Omj

;i

12 l i ( w3
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| )°L_ENGINEERING

December 3, 2013

Mr. Jacinto Garza, P.E.

Lé&G Consulting Engineers, Inc.
2100 W, Expressway 83
Mercedes, Texas 78570

RE: Bridge Layout Development for SH365 at IBWC Floodway Crossing

Dear Mr. Garza,
Attached for your approval is our invoice #1803 for the services rendered on the subject

referenced project. My staff has been working directly with your team of designers in
developing the “Preliminary Bridge Layouts” for the following structures:

» SH 365 Mainlanes over SP 115 (23rd. St)
» SH 365 Off Ramp at Main Floodway & SP 115 (23rd. St)
» SH 365 On Ramp at Main Floodway & SP 115 (23rd. St)

[ would also like to point out that as per our sub-consultant contract; my staff has assisted in the
effort to “Manage Bridge Layout Development for SH 365 Mainlanes over Floodway” directly
with your team of roadway and bridge designers.

I have also attached to this submittal the 11 X 17 sheets done to date as back-up to this invoice.
Please note that the bent locations are preliminary and subject to revision as we further develop

these layouts.

Please advise if any additional documentation is required to process this invoice and should you
have any questions regarding this submittal, please do not hesitate to call me at (956) 618-0624.

Sincerely,

27 7z

Vice President

@.0. Box 5265, McAllen Tx, 78502
www.B2ZEng.com



\ ‘J—: ) ‘ I 5
\R 4 " . nvoice
\ (> L&G Engineering Laboratory, LLC
y =
W/ 2 2100 W. Expressway 83
w A1 D 27/2
e Mercedes, Texas 78570 ae iR
S (956) 565-0760 * Fax (956) 565-6746 Invoice # 7885
Bill To Ship To
L&G Engineering SH 365 Floodway Bridge & Levee
2100 W. Exp 83 WA #2
Mercedes, Tx 78570 Geotechnical Engincering Services
i: Job # Due Date
\\:\ GL13029 12/10/2013
Item Description Contract Amt |  Prior Amt Curr % Total % Amount
10208 Foundation Studics 75,038.92 5.73% 5.73% 4,298.48
10209 Foundation Mtls, Testing 113.415.40 0.63% 0.63% 709.14
Total $5.007.62
Payments/Credits $0.00
Balance Due $5.007.62

Highway / Civil « Structural / Bridge » Environmental = Construction Material Testing



L& Engineering

Transportation Consultants

December 4, 2013

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
Attn: Mr. Louis Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4" Floor

Pharr, Texas 78577

RE: Work Authorization #2 on SH365 Segment #1 (Floodway) - Invoice #11324663

Dear Mr. Jones,

Attached for your review and approval is our invoice for the services rendered during the month of
October 2013 on the subject referenced project. The below referenced work product deliverables have
been electronically uploaded to the PM’s FTP site in a folder named “L&G Upload 12-4-13”.

The following is attached:
e L & G's Invoice #11324663
e CD w/ Electronic Files of:
e (1)— L&G Engineering (L&G) — (Prime Consultant)
e Progress Report & Invoice #11324663
e FC170.01 — Prelim. Bridge Layouts & Typical Sections (Floodway Mainlanes Phase [ &
Ultimate)
e (2)-SUB - B27 Engineering, LLC (B27)
e Progress Report & Invoice #1803
e FC170.01 — Prelim. Bridge Layouts & Typical Sections (Floodway Mainlanes 23™ St. &
Ramps) (Typical Sections for Ramps Only this Period)
e (3)-SUB - L&G Engineering Laboratory, LLC (L&G Lab)
e Progress Report & Invoice #7885
e Task 10— Geotechnical Field, Lab & Eng (Boring Log Locations Exhibit)

TASK %
COMPL
(1) = FC 170.01 (Sub-Task 170.01.01) — Brg. Layouts (ML) L&G | 30.4%

Updated — Based on field survey, the centerline alignment of SH 365 has been
finalized and used for developing the EB & WB ML Bridge Layouts (Phase I &
Ultimate Config.). Additionally, preliminary Bridge Design work has been done to
establish span configurations, bent locations, and column sizes for the development of
the Bridge Layouts. The WBML Bridge Layouts have been developed to
accommodate two-way traffic to be constructed in Phase I. The EBML Bridge Layouts
have been developed to accommodate one-way traffic to be constructed in Ultimate.
Generalized Typical Sections have been developed. Close coordination with the sub
consultant (B2Z Engineering) developing the 23" St. Overpass (end section of
Floodway ML Bridge) and 23% 8¢, Ramps is ongoing to verify connection to the ML
Bridges.

2100 W. Expressway 83 * Mercedes, TX 78570 » Office (956) 565-9813 « Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 * Mission, TX 78572 « Office (956) 585-1909  Fax (956) 585-1927



Page 2

(2) — FC 170.01 (Sub-Task 170.01.01) —Brg. Layouts (ML—23“‘, Ramps) (SUB) B2Z 14.1%

Updated — See Progress Report & Invoice #1803 from B2Z for a detailed explanation
of the work that has been completed by the Sub-Consultant during this billing period.

(3) — Special Services — Task 10 — Geotechnical Laboratory Tests (SUB) If:l? 2.7%

Updated — See Progress Report & Invoice #7885 from L&G Lab for a detailed
explanation of the work that has been completed by the Sub-Consultant during this

billing period.

Should you have any questions regarding this submittal or would like clarification on any aspect of the
project, please do not hesitate to call me at (956) 585-1909.

Sincerely

Behrooz Badiozzamani, PEEA__/
Executive VP / Project Manager
L&G Engineering




# gl \

Analy Diaz . s
DEC 2013

From: Flor Koll <fkoll@hcrma.net> e

Sent: Wednesday, December 04, 2013 4:37 PM UGS

To: Louis Jones; Eric Davila YCREERRIG

Cc: Analy Diaz; Cynthia Luera

Subject: HCRMA Invoicing - L&G 11324663 &

Attachments: L&G 11324663 Payment Recommendation Form.pdf ' '

Follow Up Flag: Follow up

Flag Status: Flagged

Louis,

Please review and reply. L&G has uploaded the back up to the PM’s FTP site in a folder named “L&G Upload 12-4-13"

Thanks,
Flor

SENT VIA -- GW1.PHARR-TX.GOV -- CITY OF PHARR, TEXAS
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year [8/11/13-11/16/13
Contractor S&B Infrastructure
Project/WA SH365/Seg 2 /WA1
Invoice # U1695.100-09
Amount $119,098.66

Date Sent 12/04/2013

Date Received

Received by

Recommendation: %JApproval | IDisapproval

Comments (if any):

%eww Por

me»d?
ll ‘Z.Ol‘&
/ B.g & 72
v q//J

Louis Jone{, HCRMA P}{?A Manager Date /

/

Please return this form videmail to fkoll@hcrma.net



5&B INFRASTRUCTURE, LTD.

INVOICE November 26, 2013

Region [<] uthori
Hidalgo County RMA

PO Box 1766

Pharr, TX 78577
Attention: Flor E. Koll

Project Description: SH365/TCC Modified Segment 2

WORK AUTHORIZATIONNO. 1  AMOUNT: $887,267.51 TYPE: LS

Invoice No.: U1695.100-09

Invoice Period: 08/11/13 through 11/16/13

WORK AUTHORIZATIONNO. 1 AMOUNT: $867,287.51 TYPE: (S

FUNCTION AUTHORIZED PERCENT INVOICED PREVIOUSLY  AMOUNT

CODE LIMIT COMPLETE TODATE __INVOICED _THS INVOICE

s R 25

130 133,030.69 100.00%  133,030.69  104.602.45 28,428.24

161 377,193.88 93.67%  353330.46 285,415.86 67.914.60

162 10,260.43 100.00%  10,260.43  9,234.39 1,026.04

163 17.419.93 9350%  16,287.53  11,148.34 5.139.19

164 72,459.06 74.42%  53927.07  45,400.73 8.526.34
887287 51 ~§20,008.00  700.999.34 _119,098.66

AMOUNT DUE 'i'Hls INVOICE: /7 ( $ 119,098.66
Fe 2

g
2t o P Ou]
Loap B chan ¥

23000304 M%
/@W |

| T {”

3535 Sage Road  Houston, Texas 77056 ¢ 713.845.5401 ¢ Fax 713.993.9301




L)

[ 3

S&B INFRASTRUCTURE, LTD.

1 hereby certify that the altached invoice is true and correct, and that all services indicated have been provided.

S & B INFRASTRUCTURE, LTD.

/o

Daniel O. Rios, P.E., Senior Vice President
Project Manager

IN ACCORDANCE WITH OUR CONTRACT,
PLEASE REMIT: $119,098.66

S & B INFRASTRUCTURE, LTD.

JP MORGAN CHASE BANK
ABA/ROUTING NUMBER 111000614
BANK ACCOUNT # 22900007104

Payment Due: December 26, 2013
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Analy Diaz AR A o 5\
(o 1 =\
From: Flor Koll <fkoll@hcrma.net> } ==l
Sent: Wednesday, December 04, 2013 10:18 AM = E—"‘
; : ' ¥ o \ ey
To: Louis Jones; Eric Davila \ i >
Cc Analy Diaz; Cynthia Luera N S
Subject: HCRMA Vendor Invoicing - S&B U1695.100-09 e Ry
Attachments: S&B U1695.100-08 Payment Recommendation Form.pdf A s ﬂ%//
Louis,

Please review and reply. There was no back up with the invoice.

Thank you,

FLOR E. KOLL

Program Administrator
118 S. Cage Blvd., 4™ Floor
P.O. Box 1766

Pharr, Texas 78577

Office: (956) 402-4762
Fax — same as office
Mobile: (956) 310-3766
www.hcrma.net

S{ HCRMA

SENT VIA -- GW1.PHARR-TX.GOV -- CITY OF PHARR, TEXAS
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HCRIMIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

73438
NP
DEC 2013

DANNE ZAUM
ENGINEERING

g

[ )
b
—
~J
| )

3

Comments (if any):

%oﬁﬂjﬂx %/7/9‘,,,{ 4
699) O7ed O ey

l\jﬂ_ 20;7,
M /V‘QVfZ@ZrJI? ﬁa/z

W/

X
: 2’3z5”" bor Q%QWI.%Z/ B

Month and Year |September 2013 and October 2013

Contractor Tedsi Infrastructure Group

Project/WA SH365/Seg 3/WA2

Invoice # 20131689 and 20131717 LY 07). 42

Amount $129,255.40 <~ L] Ger 4%

Date Sent 12/04/2013 :_'__L__Z_T"__-’——
|7, #5514

Date Received ’

Received by

Recommendation: I;g_lApproval | |Disapproval

Iwosice plo, Loy -

—{ir—ot @Z‘”ﬂ/}b

£ <859y f X

Louis Jones, W{{W Manager

Date

L),J{//‘}
/ ro’

Please return this form via email to fkoll@hcrma.net
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TEDSI INFRASTRUCTURE GROUP

% Consulling Engineers
TEDSI 1201 East Expressway 83 ¢ Mlss!mf Tex;lgs 78572

TOPE F-1640 Tel: (956) 424-7898

o Fax: (956) 424-7022

November 20, 2013

Project No: 2012-1115-02
Invoice No: 20131717
Mr. Pilar Rodriguez
Hidalgo County Regional Mobllity Authority
P. O. Box 1766
Pharr, TX 78577
Project 2012-1115-02 HCAMA SH 365 Segment 3 at US 281 Military Highway - W.A. No. 2

Work Authorlzation No. 2 to Professional Englneering Services Agreement
SH 366 Segment 0033 at US 281 Military Highway

Professional Services from October 01, 2013 to October 31, 2013
e et e O 1y £U 1T

Fee

Percent Previous Fee  Current Fee

Billing Phase Fee Complete Earned Billing Billing

FC 110 Route & Design 162,759.93 95.00 145,121.93 137,483.94 7,637.99

Studies (TEDSI)

FC 120 Env and Public 25,167.82 10.00 2,516.78 1,258,39 1,258.39

Involve (TEDSI)

FC 130 ROW and Utility 55,749.12 85.00 47,386.75 30,662.02 16,724.73

(TEDSI)

FC 150 Deslgn Survey 7,179.56 95.0149 6,821.65 6,103.70 717.95

(TEDSI)

FC 161 H & H (TEDSI) 4,536.48 85.00 3,856.01 3,402.36 453.65

FC 162 Signing and 14,671.34 100.00 14,671.34 13,204.94 1,466.40

Pavement Marking

FC 162 Traffic Signal 130,303.70 29.9997 39,080.72 39,090.72 0.00

Warrants (TEDSI)

FC 163 Miscellaneous 24,410.24 100.00 24,410.24 21,969.22 2,441.02

Roadway (TEDSI)

FC 163 lllumination 103,786.94 50.0003 51,893.78 51,893.78 0.00

Warrants (TEDSI)

FC 170 Bridge (TEDSI) 1,612.16 100.00 1,5612.16 1,058.51 453.65

FC 110 Route and Design 49,835.40 88.0399 43,875.04 22,164.54 21,710.50

Studies (L&G)

FC 1';?0 ROW and Utility 40,766.88 0.00 0.00 0.00 0.00

(G&M)

FC 150 Design Survey 65,355.86 84.9982 55,551.30 55,651.30 ‘ 0.00

(G&M)

FC 161 H & H (Cortran) 59,830.37 85.00 50,855.81 44,872.78 5,983.03 ?:p’ O N o..«‘

FC 170 Bridge (Unintech) 10,873.34 100.00 10,873.34 5,436,867 5,436.67

Total Fee 746,739.14 498,436.85 434,152.87 64,283.98 J/
Total Fee 64,283.98
/‘> { / f Z

<
12fif2aiz

Iy

M"P Acouny 27/ 7
280003L0¢ /1 //7




2012-1115-02 SH 365 Segment 3 @ US 281 Invoice 20131717

Project
Billing Summary Current Prior To-Date
Total Billings 64,283.98 434,152.87 498,436.85
Total Fee 746,739.14
Remalning Fee 248,302.29
Total this Invoice §64,263.98
Outstanding Invoices
Number Date Balance —n
- = PEC S \WED
20131689 10/24/2013 6407142 — NOT PAID, NEVER ek
Total 64,971.42 i
Total Now Due $129,255.40

TEDSI Infrastructure Group, Inc.
738 Highway 6 South, Suite 430
Houston, Texas 77079

| ) . //a@/ /3
l’aigj?dnﬁ,_ﬁ.E. v / 7 7
Project Manager

Page 2



Project

AT TREDST INFRASTRUCTURE GROUP

. Consuling Engineers
1201 &, Expressway 83 + Mission, Texus 78572
| (956) 424-7898 P rogress Repo it

TO: DATE:

Hidalgo County Regional Mobility Authority Nov 20, 2013
FROM: TEDSI PROJECT NO.:

Mr. Craig F. Stong, P.E., Project Manager 2012-1115-02
REFERENGE:

SH 365 Segment 3 at US 281 Military Highway

Progress Report for Invoice No. 20131717, October 1 to October 31, 2013

1.  Submittal to PMC of schematic for interim review

Received commenis from PMC and addressed and re-submitted schematic

Continued utility coordination

AW

Review of survey information and management of strvey subconsuftant

5. Continued work on drainage information and management of drainage subconsutlant
6. Continued work on signing and pavement markings

7.  Continued work on geotechnical investigation and management of subconsutiant

8. Finalized worlk on bridge laycuts and management of subconsutiant.



~ TEDSI INFRASTRUCTURE GROUP

Consulting Engineers
TE DSI 1201 East Expressway 83 OMIssI'ongTe:sigs 78572

TBPE F-1640 Tel: (956) 424-7898
& Fax: (956) 424-7022

October 23, 2013

23000307

Project No: 2012-1115-02
Invoice No: 20131689
Ms. Pilar Rodriguez \\
Hidalgo County Regional Mability Authority e
P. O. Box 1766 h
Pharr, TX 78577
Project 2012-1115-02 HCRMA SH 365 Segment 3 at US 281 Military Highway - W.A. No. 2
Work Autharization No. 2 to Professional Englneering Services Agreaement
SH 365 Segment 0033 at US 281 Military Highway
Professional Services from September 01, 2013 to September 30, 2013
Fee
Parcent Previous Fee Current Fee
Billing Phase Fee Complete Earned Billing Bllling
/
FC 110 Route & Design 152,759.93 90.00 137,483.94 129,845.94 7,638.00 /
Studies (TEDSI) /
FC 120 Env and Public 25,167.82 5.00 1,258.39 1,268.39 0.00
Involv (TEDSI) /
FC 130 ROW and Utility 55,749.12 55.00 30,662.02 22,299.65 8,362.37
(TEDSI) E
FC 150 Design Survey 7,179.56 85.01 6,103.70 5,026.76 1,076.94
(TEDSI) .
FC 161 H & H (TEDSI) 4,536.48 75.00 3,402.36 2,948.71 453.65
FC 162 Signing and 14,671.34 90.00 13,204.94 11,737.81 1,467.13 7
Pavement Marking
—7 FC 162 Traffic Signal 130,303.70 30.00 39,090.72 39,0980.72 0.00 -~
Warrants (TEDSI) /
FC 163 Miscellaneous 24,410.24 90.00 21,969.22 19,528.19 2,441.03
Roadway (TEDSI)
FC 163 lllumination 103,786.94 50.00 51,893.78 51,893.78 0.00
Warrants (TEDSI)
FC 170 Bridge (TEDSI) 1,512.16 70.00 1,058.51 907.30 151.21 -/
FC 110 Route and Design 49,835.40 44,48 22,164.54 0.00 22,164.54 .~
Studies (L&G)
FC 130 ROW and Utility 40,766.88 0.00 0.00 0.00 0.00
(GaM) o
FC 150 Design Survey 65,355.86 85.00 55,551.30 45,754.46 9,796.84 :
(G&M) o
FC 161 H & H (Cortran) 59,830.37 7500  44,872.78  38,889.74 5,983.04 ’P"" 0
FC 170 Bridge (Unintach) 10,873.34 50.00 5,436.67 0.00 5,436.67 ¥ ‘1 N4
Total Fee 746,739.14 434,152.87 369,181.45 64,971.42
/_) Total Fee 64,971.42 I’
) 2./ T ‘Lo 1
hao op Accoun #




20131689

Project 2012-1115-02 SH 365 Segment 3 @ US 281 Invoice
Billing Summary Current Prior To-Date
Total Billings 64,971.42 369,181.45 434,152.87
Total Fee 746,739.14
312,586.27

Remalning Fee
Total this Invoice

TEDSI Infrastructure Group, Inc.
738 Highway 6 South, Sulte 430
Houston, Texas 77079

Authorized By: W M Date: f =Tt Fl

$64,071.42

4, Craig F. Stong, P.E.
Project Manager

Page 2




TEDSI I NFRASTRUCTURE GROUP Project

Consulfing Engincers

1201 E. E-x ay 83 + Mission, Texas 78572
preswe ©56) 4247898 P rogress Repo It

TO: DATE:

Hidalgo County Regional Mobility Authority Oct 23, 2013
FROME: TEDS!I PROJECT NO.:

Mr. Craig F. Stong, P.E., Project Manager 2012-1115-02
REFERENCE:

SH 365 Segment 3 at US 281 Military Highway

Progress Report for Invoice No. 20131717, September 1 to September 31, 2013

1. Development of final schematic for internal review

2. Continued utility coordination

3. Review of survey information and management of survey subconsultant

4,  Continued work on drainage information and management of drainage subconsutiant
5.  Continued work on signing and pavement markingé

6. Continued work on geotechnical investigation and management of subconsutlant

7. Continued work on bridge layouts and management of subconsutlant.




Analy Diaz

From: Flor Koll <fkoll@hcrma.net>

Sent: Wednesday, December 04, 2013 10:47 AM

To: Louis Jones; Eric Davila

Ce; Analy Diaz; Cynthia Luera

Subject: HCRMA Vendor Invoicing - Tedsi 20131717 & 20131689
Attachments: Tedsi 20131717 & 20131689 Payment Recommendation Form.pdf
Louis,

Please review and reply with recommendation. No back up was received with this invoice.

Thank you,

FLOR E. KOLL

Program Administrator
118 S. Cage Blvd., 4™ Floor
P.O. Box 1766

Pharr, Texas 78577

Office: (956) 402-4762
Fax — same as office
Mobile: (956) 310-3766
www.hcrma.net

¥ HCRMA

3 157 BIRARAG WE  A ]

SENT VIA -- GW1.PHARR-TX.GOV -- CITY OF PHARR, TEXAS



Cynthia Luera

From:

Sent:

To:

Cc:

Subject:
Attachments:

Flar Koll <fkoll@hcrma.net>
Wednesday, December 04, 2013 4:09 PM
Louis Jones; Eric Davila

Analy Diaz; Cynthia Luera

HCRMA Invoicing - Tedsi 20131689
Tedsi 20131689.pdf

This invoice is included in the previous invoice. | am sending it for review purposes only.

No backup was received with this invoice.

Thanks,
Flor

SENT VIA -- GW1.PHARR-TX.GOV -- CITY OF PHARR, TEXAS
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HCRMA o

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |September 2 - November 3, 2013
Contractor Atkins

Project/WA SH 365

Invoice # 1180972

Amount $27,643.75

Date Sent 12/05/2013

Date Received
Received by

Recommendation: %[Approval | |Disapproval
Comments (if any): 1
o

A‘W"‘*’\’W £
T2
i ,z,/ll/ull
4
Louis J s,HCRMW am Manager Date Z ;
/ /ﬁ/

Please return this form via email to fkoll@hcrma.net




Atkins North America, Inc.

6504 Bridge Point Parkway, Suite 200
Austin, Texas 78730

Telephone: +1.512.327.6840

Fax: +1.512.327.2453
www.atkinsglobal.com/northamerica

November 13, 2013

Ms. Flor Koll

Hidalgo County Regional Mobility Authority (HCRMA)
P.O. Box 1766

Pharr, Texas 78577

VIA EMAIL: fkoll@hcrma.net

RE: October 2013 Invoice
State Highway 365 (SH 365) (Project No. 100020726)

Dear Ms. Koll:

As you are aware, Supplemental Agreement 03 in the amount of $217,983 was
executed on 10/22/13; the new contract amount for SH 365 is $752,075.83.

Enclosed please find the invoice and progress report for work completed for the period
09/02/2013 through 11/03/2013. The total amount due for this period is $27,643.75.

If you have any questions or need additional information, please contact me directly at
(512) 342-3332.

Sincerely,

Sharon Becca
Project Manager

Enclosures

cc:  Larry Cox (Cox McLain)
Project File



NATKINS

PROGRESS REPORT

To Flor Koll (HCRMA)
From Sharon Becca
Date November 13, 2013
Project State Highway 365 (SH 365) [Atkins Project No: 100020726]
Reference Environmental Progress Report (For Period: 9/2/2013 — 11/3/2013)
Task Description Progress Report
o Coordination with HCRMA'’s PMC and TxDOT
10 Project Management & | e Project coordination (biweekly telecons)
: Administration » Monthly invoicing
» Coordination related to 9/16/13 alignment revisions
Agency Coordination & !
2.0 Public Involvement * Noaction
3.0 | Right of Entry » ROE coordination
Environmental
2 Classification Letter Taskcompioin
. e 9/16/13 Alignment modification coordination
Environmental i . . :
5.0 S e Prepared draft letter in response to TPWD comments on Biological Evaluation
e Revised Draft EA per District's comments received on 10/15/13
6.0 Section 404 o Section 404 coordination related to 9/16/13 alignment
. Delineation » Section 404 coordination related to USACE Areas of Interest
7.0 | Cultural Resources
e Archaeological work plan coordination related to THC's recommendation for
7.01 | Archaeology additional trenching
¢ Revised research design per 9/16/13 alignment
7.02 | Historic Resources o Historic Resources coordination related to 9/16/13 alignment
8.0 | IBWC Permit No associated budget
9.0 | Section 4(f) Evaluation |e No action
10.0 Archaeology Survey e Response to Archaeological survey report comments
’ Reports e Archaeological survey coordination related to 9/16/13 revised alignment
156.0 | Expenses e Expenses accrued this period
16.0 | Subconsultant (CMEC) | e No action

6504 Bridge Point Parkway, Suite 200 « Austin, Texas 78730 « Telephone: 512.342.3332 « Fax: 512,327.2453 « www.pbsj.com




ATKINS

Hidalgo County RMA
Attn: Flor Koll
P.O.Box 1766
Pharr, TX 78577

Project Description :
Invoice Comments:
Invoicing Period :

Invoice Date:  November 13, 2013
Project #: 100020726
Invoice #: 1180972

HCRMA SH 365

September 02, 2013 to November 03, 2013

Basic Services Current

Lump Sum

Total Invoice

27,643.75

¢ 27,64&) '\

pﬁ"] Ouwﬂ

Total Due this Invoice USD 27,643.75

Contract Amount :
Previous Billed:
Billed to Date
Contract Balance :

752,075.83
405,474.90
433,118.65 i f
318,957.18
:z.( w202

L‘"’P Bewunr &
Remit to:
Atkins North America, Inc 29 000 ztﬂaoq

PO Box 848176
Dallas, TX 75284-8176
Tax ID: 59-0896138

Wire Payments: Routing No. 026009593, Acct No 005481516927
ACH EFT Payments: ABA Routing 063100277, Acct No 005481516927
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Analz Diaz

From: Flor Koll <fkoll@hcrma.net>

Sent: Thursday, December 05, 2013 1:05 PM

To: Louis Jones; Eric Davila

Cc: Analy Diaz; Cynthia Luera

Subject: HCRMA Invoicing - Atkins 1180972

Attachments: Atkins 1180972 Payment Recommendation Form.pdf
Follow Up Flag: Follow up

Flag Status: Completed

Louis,

Please review and reply.

Thank you,
Flor

SENT VIA -- GW1.PHARR-TX.GOV -- CITY OF PHARR, TEXAS



Law Office of Danie! G. Rios

Invoice submitted to:

Hidalgo County Regional Mobility Authority
c/o Dennis Burleson

510 S. Pleasantview Dr.

Weslaco, TX 78596

December 11, 2013

In Reference To: HCRMA PROJECT

Invoice #10538

Professional Services Hrs/Rate Amount
For professional services rendered 29.00 $7,250.00
Previous balance $7,425.00
Accounts receivable transactions

9/20/2013 Payment - Thank You No. 10496 ($7,425.00)
Total payments and adjustments ($7,425.00)

Balance due $7,250.00



SMITH TROSTLE & HUERTA LLLP

ATTORNEYSATLAW

J. Kay Trostle
512-494-9500 ext. 105

December 4, 2013

Mr. Pilar Rodriguez, PE

Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Statement of Legal Services

Dear Mr. Rodriguez,

Attached is an invoice for professional services rendered for the billing period of
November 1, 2013 through November 30, 2013. Please feel free to contact me with any
questions or concerns.

Sincerely,

J. Kay Trostle

4401 Westgate Blvd * Suite 330 * Austin, Texas 78745
(512) 494-9500 (Main) ¢ (512) 494-9505 (Fax)



Hidalgo County Regionai Mobility Authority Page 4

Amount Due For This Billing Period $27,878.02
Amount

Total current fees and expenses $27.,878.02

Previous balance $13.,410.21

Accounts receivable transactions

11/25/2013 Payment - Thank You No. 10509 {$13,410.21)
Total payments and adjustments {$13,410.21)

Total Balance Due $27,878.02

Payments received after the last day of the month will be reflected on your next statement period.
Please make checks payable to Smith Trostie & Huerta LLP.



Bracewell & Giuliani LLP

ATTORNEYS ATLAW

P. O. Box 8485866
Dallas, TX 75284-8566
713 223-2300
TAX ID 74-1024827

Remittance Page

December 5, 2013
035858
INVOICENO: 215661582
(4996
Client; Hidalgo County Regional Mobility Authority HCRMA.
Matter; General Counsel - Projects
Matter No:  035858.000005

BiHing Summary

Balance Forward $ 2,493.75
Payments/Credits Since Previous Invoice | $(2,208.75)

Matter Balance Brought Forward $285.00
Total Current Billing for this Matter : $4,448.12

Please Remit Total Balance Due S 4,733.12

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION

Wire to: Bank of America, 901 Main Street, Dallas, Texas

Name on Account: Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025
For International Wires Also Include: '
Swift Code (U.S, Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUSGS
Please include the invoice number as a reference when sending the wire. -

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS




OF'£56'8LLTS

76°598'89TS
S8'SSE'V69S
00'S£L'5S

£9°096'6065

ajeq o1 pa||ig
VM T 3d

ajeq

1nr2i - \

0y

€10Z/1T/21

£95°584# 3d XL

id

609E00082 # N0y doo

1usWAed 10j panosddy

-

“£8°S0'LTTS JO JUNOLUE 3y} Ul S9E HS 104 SUOIRIO0| AJIIN BAIIINIISIP UOU PAPPE G 01 § ON [eluawd|ddng
‘junotue ajgeAed wnwixew 000‘000’s$ Suipaadxa 01 1oiid papuaLue 3q 03 JU3WIAIZY IDIAIBS [BUOISSRYOId "TH 'S9P LEP TS JO JUNOWE 3yl Ul D1 8| pue S9E HS 10} juawafeuew weafoad panuiluod gy 01 ¢ "oN [ejuswaiddng
TE0TL'OFES 4O nowWe ay) ul J1g) 1oy Asains diydesSodoy pue 1ySijy |B1I3E [2A3] MO| B PIPPE 9HYM 01 € ON [e3uawa|ddns
0E07T'6¥TS 40 JUNOWE 3y} U SOE HS 10} Apnis BuiaauiBu3 anjep e pappe 9y 01  "ON [eluaws|ddng

¥0°60€'T8S 40 JUNOWE 3y} Ul §9E HS UO S3onIL IYSISMIaQ 104 APniS Y731 e pappe 9#yM 01 T 'ON [eluawajddns

1IN0 PaIso|2 pue /6'ZET'SLS JUnowe 3yl Ul T [eyuawsa|ddns Aq £6'69€ '89S 40 Junowe pasoidde Woly palINPap sem SHYM 404 33uejeg
£6'69€ £ 8% 10 JUNOWE GHYA\ PasIAL B 10} yoeauino diqnd 10y 000'SHS PPE 03 PaleIsal pue papuswe SHYM

N0 pasojd pue 9/°85P*/6TS 4O Junowe ay3 ul T [euawajddns Aq T9 FT8'TE8S 4O Junowe panoidde Wouy pIjINPap SeM iy M 104 2duejeg
*3210AUL ZTOE ‘£ AINf UG JUSWARCIIAC 0} anp 00'0LS PRUPRLD HiYM 404 Buljig ZTOT '9 Isn2ny

‘Junowe pasoidde 133w 01 TO'651'5S Aq Paanpas THYM 104 Buljig ZT0Z ‘8 AeN
‘pa||2Juea pue AIBSS3JaU 10U SEM dIN0Y 4119y BAGT B BU3 10§ 7# WM

‘zan3upoy 'd

:Aq pasedald

:BJ0N 4

SHYM
PHVYM
EHYM
THYM
THYM

000000°5%

¥ 9EF'605'2S
76'598'89T% £6'69€'L¥8S
68'859'TVTS  66'6TL'€E9TS VO'6TT'06TS P609V'ZVIS 6698715 58'SSEV69S
00°SLL'SS 00°0SL'LSS
0005
PST00'SYS  LL'SS6'T8S 09°0PL'SKTS  €6°TTE'SSTS  98'+v0¥'9ZZS  €6'G%9'S5¢$  £9°096'606S
unowy
2102/8/0T z10t/L/6 2102/9/8 Toz/e/L TT0Z/L/9 Z10Z/8/S Z10Z/6/Y 7T02/6/€ T0Z/YT/T ZI0Z/ET/T  TT0T/TT/ZT WM panoiddy
m_umD S210AU|
65°€95'06%'7S YA\ panosdde snuill 393 WNWIXeA|
939y a|qeded wnuwixep
juswadeuey wesdoud - Suppsawidul wnequauueq
AMYININNS LN3WAYd

ALIJOHLNY ALITIGON TYNOIDIY ALNNOD O9TVAIH



T €T0Z/TT/IT
£95'S88 3d XL
34 ‘zan3upoy 'd
:Aq pauedaig
Juawiey io) pancaddy Junowy

ZEPRL'LYPS  PLEO0'S0B'YS 90°'/80°69ES 6T PSEIZES GEOTZVETS 99°L08'7ST'SS
£8'¥90'LTTS 00'0% EQPROZITS DHYM 0L GHS
60P069'0EES  ZE'SLLO0T'TS SE'ITEPSES  TI0DZ'ZOES  SEOP0VITS I SOV'ZEP'TS OHVM O1HS
00os EE0ZL'OVES 89°S9L'PTS  LT¥B0'EIS  PSEOTDTS  TEOTL'OVES  9HVM O EFS
00'0% 0E'0TT'6VTS QE0TT'6YTS  9HYM O} ZHS
0008 vO'60E TS POBDETES  OGHYM OLTHS
00°0% £EHER'689S £E°PER'680S GEYM
00'ns 96'9ET'69LS 9G'9ET'6ILS + SHYM
00'0s S3'59E'V695 S8'G5C'P69S « PHYM
00'0% 00°05L°25% 000515 ERYM
00'0% THYM
0o'es £9°096'606% £9°096'606% THYM

nowy
@ouefeg paiig 1210l ET0T/ /T £10Z/9/11 ET0Z/L/0T v paacsddy
v ¥M aleq adloAu|

€6'LVE"S0Z'TS 06'bOV'DE6’ES EB'TSLSET'SS
YYBIETSETS LEOVT'0BZS  SETLO'T6LS  ZOPTE'VES TE'SOVLED' TS GHYM OF PAS
BY'6T0PSS  TR'069'T6ZS 90 0V'PES  69°E89°0pS  Z8'OVZ'SOTS  OT'ESE'ZITS TEOTL'OVES  SHVM OF THS
00'0% QEOZT'GHTS EVEITOTS  9LL0E'97%  GO°00L'S0TS OE'0TT'GVTS SHYM O3 ZHS
00'0% PO'GOE'TBS BTGEY'TS T9'T69'5% ZS'PS9'0FS  Z9ETS'ZES YO'GOE'TBS  GHVM O THS
00°0% EE'VER'6R95 OE'SGE'PTTS  THOZE'PITS BE'SRE'VPITS TOPREYITS pE'TIBZETS  T9'OTT'/6% ££'PER'6R9S SHYM
awos 96'9£Z'692% 0S'8PY'E0ZS  VEVLE'VOTS  09APSTEIS  969ST'69LS * SHYM
060$ SR'SSE'PRIS SE'G5E'v69S » PHYM
00:0% 00054458 05'Z69°BES  0STBT'ETS  00°0SL°LS% E#YM
000% ZHYM
0003 E5°096'6065 £9'096'6064 THYM

junowy
asue|eg P3[I1Y Je101 €102/6/6 €107/8/8 £102/8/L £10¢/5/9 ETOL/9/S £10Z/Z/v £10Z/TT/€ £T02/5/T £102/2/T ZT0e/EfZT 2I0Z/L/TT YA paaoiddy
VM WA aleg aNoAY|
¢34
99'/08"7575- v peaoudde srujw 33y twnunxep
a8} a|qeded wWNWIXeW 000'000°sS
swaieuew weidold - fuussuiFug wnequauveqg
AUYINAINS LNBIWAY

ALIHOHLNY ALIIBOW T¥YNOIDIY ALNNGD GOIVAIH



DANNENBAUM ENGINEERING CORPORATION

1109 NOLANA LOOP, SUITE 208  MCALLEN, TEXAS 78504 (956) 682-3677

December 04, 2013

Dennis Burleson, Chairman
HCRMA

118 S. Cage Blvd, 4™ Floor
Pharr, Texas 78577

Re:  Hidalgo County Regional Mobility Authority (HCRMA) —
Invoice for Work Authorization No. 1 (4652-01/25/XV)

Dear Mr. Burleson,

Enclosed please find Invoice 465201/25/XV for W.A. No. 6 totaling $369,087.06.
which includes:

$ 0.00 for S.W.A. No. 1 to W.A. No. 6
$ 0.00 for S.W.A. No. 2 to W.A. No. 6
$ 14,765.68 for S.W.A. No. 3 to W.A. No. 6
$354,321.38 for S.W.A. No. 4 to W.A. No.6
$ 0.00 for S.W.A. No. 5 to W.A. No.6

e © o ¢ o

for Program Management Consultant Services performed for the Hidal go County
Regional Mobility Authority (HCRMA). The Progress Report will follow within
the next few days.

The billing cycle is from November 1, 2013 through November 30, 2013.

Total due this invoice is $369,087.06.

If you have any questions, please feel free to contact me at (956) 682-3677 or
(832) 771-4904.

Ap()m)utrb foa
pzi—

272

Enclosure(ﬁ)/ /2 / )" / 2013

Sincerely,

Cc:  Richard D. Seitz, P.E. - Dannenbaum Engineering Corporation
Eric Davila, EIT — Dannenbaum Engineering Corporation

G:\1540\4652-01\Admin\07_Invoices\01_DEC to Owner\465201 Inv 25 (Nov Effort)\Ltr - Inv 25.doc
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF OCTOBER
2013

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of financial report for the month of October 2013.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes ___ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the Month of October
2013 as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None
7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved _  None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



ﬁ SALINAS, ALLEN &SCHMITT, LLP

Certified Public Accountants ¢ Business and Tax Consultants

ACCOUNTANT'S COMPILATION REPORT

To the Board of Directors
Hidalgo County Regional Mobility Authority
Weslaco, TX

We have compiled the accompanying Statement of Net Position of Hidalgo County Regional Mobility Authority (a
governmental authority) and the related Statement of Revenues, Expenses and Changes in Net Position (accrual
basis) and the Statement of Revenues, Expenditures and Changes in Fund Balances (modified accrual basis) as
of and for the ten months ended October 31, 2013. We have not audited or reviewed the accompanying financial
statements and, accordingly, do not express an opinion or provide any assurance about whether the financial
statements are in accordance with accounting principles generally accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation
is to assist management in presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be made to the financial
statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements,
they might influence the user's conclusions about the Authority's financial position, results of operations, and cash
flows. Accordingly, these financial statements are not designed for those who are not informed about such
matters.

Also, management has not presented the statement of cash flows, management's discussion and analysis
information or the budgetary comparison supplementary information that the Governmental Accounting Standards
Board has determined is required to supplement, although not required to be a part of, the basic financial
statements.

We are not independent with respect to Hidalgo County Regional Mobility Authority.

) St LLP

5 . : ) )
1= e N, 0 0 sy = MWNIOT

Salinas, Allen & Schmitt, L.L.P.
December 10, 2013

...providing support and solutions to problems

2300 West Pike, Suite 201 - P.O. Box 8368 « Weslaco, TX 78599-8368 « 956-968-2108 « FAX 956-968-9231
www.sasllpcpa.com




HIDALGO CO. REGIONAL MOBILITY AUTHORITY

Cash - Unrestricted

Cash - Restricted

Office Equipment, net

Accounts Receivable - VR Fees

Debt Issuance Cost

Capital Assets Not Being Depreciated

TOTAL ASSETS

LIABILITIES
Due to LRGVDC
Accrued Interest

Note Payable - Hidalgo County
Note Payable - First National Bank

Total Liabilities
NET POSITION

STATEMENT OF NET POSITION
OCTOBER 31, 2013

ASSETS

LIABILITIES AND NET POSITION

Investment in Capital Assets, Net of Related Debt

Restricted for:
Debt Service
Loop Project
Unrestricted
Total Net Position

TOTAL LIABILITIES AND NET POSITION

See accountant's compilation report.
1

$ 147,548.36
3,734,235.88
13,340.20

425,880.00
112,421.24
35,240,032.67

$ 39,673,458.35

$ 1,027.86
111,155.80

200,000.00
10,735,905.30

11,048,088.96

24,629,888.81

152,763.00
3,743,809.73
98,907.85
28,625,369.39

$ 39,673,458.35



HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITION
TEN MONTHS ENDED OCTOBER 31, 2013

Function/Program
Administration Capital Projects Total Combined
EXPENSES:
Loop Project:
Administrative $ 6120 $ - $ 61.20
Dues & Subscriptions 561.40 - 561.40
Postage & Delivery 10.05 - 10.05
MPO Wages & Benefits 2,051.55 - 2,051.55
Insurance & Bonding 8.00 - 8.00
Training 5.80 - 5.80
Travel 73.20 - 73.20
Printing & Publications 38.89 - 38.89
Wages 8.79 - 8.79
Bank Service Charges 1.28 - 1.28
Accounting Fees 164.75 - 164.75
Legal & Professional 53.78 - 53.78
Financial Consulting Fees 242.50 - 242.50
Office Supplies 48.54 - 48.54
Rental Expense 148.24 - 148.24
Utilities 17.29 - 17.29
Miscellaneous 167.17 - 167.17
Total Expenses 3,662.43 - 3,662.43
PROGRAM REVENUES:
Operating Grants:
Vehicle Registration Fees - 4,751,740.00 4,751,740.00
Interest Income 7.17 184.56 191.73
CHANGE IN NET POSITION (3,655.26) 4,751,924.56 4,748,269.30
Net Position, January 1, 2013 5,280,575.40 18,596,524.69 23,877.100.09

NET POSITION, OCTOBER 31, 2013 S 527692014 $ 23.34844925 §  28.625369.39

See accountant's compilation report.
2



HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
(MODIFIED ACCRUAL)

AS OF OCTOBER 31, 2013

Capital Projects

General Loop Project Vehicle Debt Service  Total Combined
Operating Fund Fund Registration Fund
Fund
REVENUES:
Vehicle Registration Fees $ 000 $ 0.00 $4,751,740.00 $ 0.00 $4,751,740.00
Interest Income 717 163.18 31.38 0.00 191.73
Total Revenues 7.17 153.18 4,751,771.38 0.00 4,751,931.73
EXPENDITURES:
Administrative 301,907.95 91.69 0.00 0.00 301,999.64
Accounting Fees 16,475.00 0.00 0.00 0.00 16,475.00
Advertising 0.00 1,416.00 0.00 0.00 1,416.00
Consulting & Engineering 0.00 3,182,349.39 0.00 0.00 3,182,349.39
Financial Consulting Fees 24,250.00 0.00 0.00 0.00 24,250.00
Insurance & Bonding 800.00 0.00 0.00 0.00 800.00
Interest Expense 0.00 14,166.70 12.37 313,050.00 327,229.07
Legal & Professional 5,378.38 41,639.96 0.00 0.00 47,018.34
Loop Project 0.00 35,770.27 0.00 0.00 35,770.27
Rental Expense 14,824.46 0.00 0.00 0.00 14,824.46
Wages 879.44 0.00 0.00 0.00 879.44
Total Expenditures 364,515.23 3.275,434.01 12.37 313,050.00 3,953,011.61
NET REVENUES (364,508.06) _ (3,275,280.83) 4,751,759.01 (313,050.00) 798,920.12
OTHER FINANCING SOURCES
(USES)
Transfers In (Out) 0.00 1,100,000.00 (1,396.694.04) 296,694.04 0.00
Total Other Financing
Sources (Uses) 0.00 1,100,000.00 (1,396,694.04) 296,694.04 0.00

NET CHANGE IN FUND BALANCE 3 _(364.50806) §(2.17528083) §$335506497 3 (1635596) § 79892012

See accountant's compilation report.
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES

FOR THE ONE MONTH ENDED OCTOBER 31, 2013

Capital Projects

General Loop Project Vehicle Debt Service Total
Operating Fund Fund Registration Fund Combined
Fund
REVENUES:
Vehicle Registration Fees $ 000 §$ 0.00 $ 425,880.00 0.00 $ 425,880.00
Interest Income 4.73 119.73 12.39 0.00 136.85
Total Revenues 473 119.73 425,892.39 0.00 426,016.85
EXPENDITURES:
Administrative 22,318.27 0.00 0.00 0.00 22,318.27
Accounting Fees 850.00 0.00 0.00 0.00 850.00
Consulting & Engineering 0.00 294,725.80 0.00 0.00 294,725.80
Financial Consulting Fees 4,750.00 0.00 0.00 0.00 4,750.00
Interest Expense 0.00 1,416.67 0.00 28,107.00 29,623.67
Legal & Professional 0.00 4,920.00 0.00 0.00 4,920.00
Rental Expense 1,480.02 0.00 0.00 0.00 1.480.02
Total Expenditures 29.398.29 301,062.47 0.00 28,107.00 358,567.76
NET REVENUES (29,393.56) (300,942.74) 425,892.39 (28,107.00) 67,449.09
OTHER FINANCING SOURCES
(USES)

Total Other Financing

NET CHANGE IN FUND BALANCE _(20.393 56) __(300942.74) __ 42580239 __  (28.,107.00) __67.44900

See accountant's compilation report
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10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH

General Ledger October 2013 Page 1
Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance
11010.000 FNB-General Operating (849.15)
10/15/13 1 Cash Disbursements (4,750.00)
10/15/13 1 Cash Disbursements (24,913.56)
10/15/13 2.1 Nov Debits to FNB General Acct (27.00)
10/15/13 36.3 Transfer from Tx Star Gen to FNB Gen 33,000.00
10/22/13 36.1 pmt from FNBVeh Reg to FNB General 1,662.27
10/22/13 36.2 Transfer from FNB Loop to FNB Gen 32,082.36
10/31/13 10.10 J To correct reimbursement of debit card
expense from General to VR in October (3.163.73)
33,890.34 33,041.19
11020.000 TexStar General Op 147,502.44
10/15/13 2.6 Wire from Tx Star Gen to FNB Gen (33,000.00)
10/31/13 2.7 Interest paid to Tx Star General Acct 4.73
(32,995.27) 114,507.17
11120.0600 Due from LRGVDC (1,027.86)
0.00 (1,027.86)
11140.000 Interfund Receivables 325,869.87
10/31/13 10.8 J To record interfund accounts for October
allocations 29,263.52
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 (202,424.42)
(173,160.90) 152,708.97
11200.000 Equipment 3,394.72
0.00 3,394.72
11210.600 Furniture & Fixtures 3,425.84
0.00 3,425.84
11220.000 Computer equipment/software 7,603.62
10/15/13 10581 V New Element 238.15
10/15/13 10582 V New Element 54.12
292.27 7,895.89
11230.000 Accumulated Depreciation (1,376.25)
0.00 (1,376.25)
12135.000 Interfund Payables (1,662.27)
10/22/13 36.1 pmt from FNBVeh Reg to FNB General (1,662.27)
10/31/13 10.10 J To correct reimbursement of debit card
expense from General to VR in October 3,163.73
10/31/13 105 J To record reimbursements payable to VR
account for October credit card debits (160.81)
1,340.65 (321.62)
12140.000 Note Payable-Hidalgo Co ) (200,000.00)

0.00 (200,000.00)



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 2
Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance
13000.600 Bank Transfers 0.00
10/15/13 2.6 Wire from Tx Star Gen to FNB Gen 33,000.00
10/15/13 36.3 Transfer from Tx Star Gen to FNB Gen (33,000.00)
0.00 0.00
14600.000 Fund Balance (5,280,575.40)
0.00 (5,280,575.40)
15060.000 Interest Income (2.44)
10/31/13 2.7 Interest paid to Tx Star General Acct (4.73)
(4.73) (7.17)
16070.060 Administrative 6,120.00
0.00 6,120.00
16100.000 Dues & Subscriptions 56,140.00
0.00 56,140.00
16110.0060 Postage & Delivery 1,004.75
0.00 1,004.75
16200.000 MPO Wages & Benefits 184,811.91
10/15/13 10574 V City of McAllen 124.06
10/15/13 10575 V City of McAllen 10,565.69
10/15/13 10576 V City of McAllen 9,652.92
20,342.67 205,154.58
16220.000 Insurance & Bonding 800.00
0.00 800.00
16500.060 Training 0.00
10/15/13 10572 V Center for Public Management 290.00
10/15/13 10573 V Center for Public Management 290.00
580.00 580.00
16600.000 Travel 6,571.03
10/15/13 10570 V A Fast Delivery 77.25
10/15/13 10571 V A Fast Delivery 139.25
10/15/13 10580 V Jerry Dale 532.90
749.40 7,320.43
16620.000 Printing & Publications 3,889.09
0.00 3,889.09
17000.000 Wages 879.44
0.00 879.44
17030.000 Bank Service Charges 101.00



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 3
Beginning Current Period End YTD
Date  Reference T Description Balance Amount Amount Balance
17030.000 Bank Service Charges (cont.)
10/15/13 2.1 10/15 Wire Transfer Fee 5.00
10/15/13 2.1 10/15 Wire Transfer Fee 12.00
10/15/13 2.1 10/31 Service Chg 10.00
27.00 128.00
17050.000 Accounting Fees 15,625.00
10/15/13 10584 V Salinas Allen & Schmitt 850.00
850.00 16,475.060
17100.000 Legal & Professional 5,378.38
0.00 5,378.38
17120.000 Financial Consulting Fees 19,500.00
10/15/13 109 V Jerry Dale 4,750.00
4,750.00 24,250.00
17140.060 Office Supplies 4,730.73
10/15/13 10579 V Jerry Dale 123.31
123.31 4,854.04
17150.000 Rental Expense 13,344.44
10/15/13 10577 V City of Pharr 1,000.00
10/15/13 10585 Vv Wells Fargo 330.02
10/31/13 22 10/23 Deb Card City of McAllen 150.00
1,480.02 14,824.46
17210.000 Utilities 1,568.65
10/15/13 10583 V Pena Designs 150.00
10/31/13 22 10/30 Dbt Card BestBuy GS 10.81
160.81 1,729.46
17310.0600 Miscellaneous 16,221.17
10/15/13 10578 V First National Bank 495.89
495.89 16,717.06
21010.000 TexStar - Loop 3,250,033.45
10/31/13 36.9 Interest paid to Tex Star Loop Acct 119.73
119.73 3,250,153.18
21020.000 FNB-Loop Project 4,433.36
10/15/13 1 Cash Disbursements (184,216.39)
10/15/13 1 Cash Disbursements (147,511.77)
10/16/13 36 Transfer from FNB Veh to FNB Loop 350,000.00
18,271.84 22,705.20
21150.000 Debt Issuance Cost 112,421.24
0.00 112,421.24



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 4
Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance
21180.000 Loop Project 31,288,752.98
0.00 31,288,752.98
22135.000 Interfund Payables (325,869.87)
10/31/13 108 J To record interfund accounts for October
allocations (29,263.52)
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 44,658.86
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 52,685.20
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 44,772.31
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 32,082.36
10/31/13 109 J To correct balance in interfund receivables
for incorrect postings for Mar, Apr,
May,June, Jul, & Aug 2013 & Nov 2012 28,225.69
173,160.90 (152,708.97)
22145.000 Accrued Expenses 0.00
0.00 0.00
22146.000 Accrued Interest (109,739.13)
10/31/13 103 J To accrue interest on Hidalgo Co note (1,416.67)
(1,416.67) (111,155.80)
22150.000 Note Payable - FNB (10,856,145.32)
10/31/13 104 J To reclassify principal portion of FNB note
payment made in October 120,240.02
120,240.02 (10,735,905.30)
23000.000 Bank Transfers (1,100,000.00)
10/15/13 10500 V HCRMA 32,082.36
10/22/13 36.2 Transfer from FNB Loop to FNB Gen (32,082.36)
0.00 (1,100,000.00)
24000.000 Fund Balance (15,165,931.74)
0.00 (15,165,931.74)
25060.000 Interest Income (33.45)
10/31/13 36.9 Interest paid to Tex Star Loop Acct (119.73)
(119.73) (153.18)
26400.600 Advertising 1,416.00
0.00 1,416.00

26600.000 Travel

86.69



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 5
Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance
26600.000 Travel (cont.)
0.00 86.69
27030.000 Bank Service Charges 5.00
0.00 5.00
27100.000 Legal & Professional 36,719.96
10/15/13 10501 V Lloyd Gosselink 4,920.00
4,920.00 41,639.96
27110.000 Loop Project 35,770.27
0.60 35,770.27
27210.000 Utilities 10.81
0.00 10.81
27320.000 Interest Expense 12,750.03
10/31/13 103 J To accrue interest on Hidalgo Co note 1,416.67
1,416.67 14,166.70
28000.000 Consulting & Engineering 2,887,623.59
10/15/13 112 V Dannenbaum 184,216.39
10/15/13 10502 Vv TEDSI Infrastructure Gropu, Inc. 110,509.41
294,725.80 3,182,349.39
31010.000 TexStar - Vehicle Registration 400,006.62
10/18/13 2.8 Wire Withdrawal from Tx Star Veh Reg (148,347.02)
10/31/13 36.10 Interest paid to Tx Star Veh Reg 12.39
(148,334.63) 251,671.99
31030.000 FNB-Vehicle Registration 3,848.86
10/15/13 1 Cash Disbursements (150,009.29)
10/15/13 36.4 Deposit from Hidalgo County to FNB Veh 401,780.00
10/15/13 36.5 Wire from FNB Debt- (done by mistake 148,347.02
10/16/13 23 Transfer to FNB Loop from FNB Veh Reg (350,000.00)
10/21/13 24 Transfer from FNB Veh Reg to FNB Loop (148,347.02)
10/22/13 36.6 Deposit from FNB Debt to FNB Veh Reg 148,347.02
10/31/13 2.2 Oct Debits to FNB Veh Reg Acct (187.81)
10/31/13 10.10 J To correct reimbursement of debit card
expense from General to VR in October 3,163.73
53,093.65 56,942.51
31130.000 Accounts Receivable - VR Fees 401,780.00
10/31/13 10.1 J To reverse VR fees accrued in September (401,780.00)
10/31/13 102 J To accrue VR fees for October 425,880.00
24,100.00 425,880.00
31140.000 Interfund Receivables 1,662.27
10/15/13 10095 V HCRMA 1,662.27
10/31/13 10.10 J To correct reimbursement of debit card



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 6
Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance
31140.000 Interfund Receivables (cont.)
expense from General to VR in October (3,163.73)
10/31/13 105 ] To record reimbursements payable to VR
account for October credit card debits 160.81
(1,340.65) 321.62
33000.000 Bank Transfers 1,396,694.04
10/15/13 36.5 Wire from FNB Debt- (done by mistake (148,347.02)
10/15/13 10094 V HCRMA 148,347.02
10/16/13 23 Transfer to FNB Loop from FNB Veh Reg 350,000.00
10/16/13 36 Transfer from FNB Veh to FNB Loop (350,000.00)
10/18/13 2.8 Wire Withdrawal from Tx Star Veh Reg 148,347.02
10/21/13 24 Transfer from FNB Veh Reg to FNB Loop 148,347.02
10/21/13 36.8 Transfer from FNB Veh Reg to FNB Debt (148,347.02)
10/22/13 2.5 Transfer from FNB Debt t- FNB Veh Reg
(done by mistake) 148,347.02
10/22/13 36.6 Deposit from FNB Debt to FNB Veh Reg (148,347.02)
10/22/13 36.7 Transfer from FNB Veh to FNB Debt (to
correct mistake) (148,347.02)
0.00 1,396,694.04
34000.000 Fund Balance (535,892.02)
0.00 (535,892.02)
35040.000 Vehicle Registration Fees (4,325,860.00)
10/15/13 36.4 Deposit from Hidalgo County to FNB Veh (401,780.00)
10/31/13 10.1 J To reverse VR fees accrued in September 401,780.00
10/31/13 102 J To accrue VR fees for October (425,880.00)
(425,880.00) (4,751,740.00)
35060.000 Interest Income (18.99)
10/31/13 36.10 Interest paid to Tx Star Veh Reg (12.39
(12.39) (31.38)
37030.000 Bank Service Charges 60.00
10/31/13 22 10/18 Wire transfer fee 5.00
10/31/13 22 10/18 Wire transfer fee 12.00
10/31/13 22 10/31 service chg 10.00
27.00 87.00
37140.000 Office Supplies 73.24
0.00 73.24
37220.000 Telephone 30.00
0.00 30.00
37320.000 Interest Expense 12.37
0.00 12.37
41040.000 FNB- Debt Service Account 152,763.00

10/15/13 1 Cash Disbursements

(148,347.02)



10/31/13 - 10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
General Ledger October 2013 Page 7
Beginning Current Period End YTD
Date  Reference T Description Balance Amount Amount Balance
41040.000 FNB- Debt Service Account (cont.)
10/21/13 36.8 Transfer from FNB Veh Reg to FNB Debt 148,347.02
10/22/13 25 Transfer from FNB Debt t- FNB Veh Reg
(done by mistake) (148,347.02)
10/22/13 36.7 Transfer from FNB Veh to FNB Debt (to
correct mistake) 148,347.02
0.00 152,763.00
43000.000 Bank Transfers (296,694.04)
0.00 (296,694.04)
44000.000 Fund Balance (2,894,700.93)
0.00 (2,894,700.93)
47320.000 Interest Expense 284,943.00
10/15/13 10058 V First National Bank 148,347.02
10/31113 104 J To reclassify principal portion of FNB note
payment made in October (120,240.02)
28,107.00 313,050.00
Range of Periods Specified:
Total Profit/(Loss) 67,261.28
Number of Transactions 96
The General Ledger is in balance 0.00



Year: 2013
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY

October 2013 Trial Balance (Cash Basis)

General Operating Fund 10 Months Ended

Account T Account Description Oct 31, 2013
11010.000 A  FNB-General Operating 33,041.19
11020.000 A  TexStar General Op 114,507.17
11030.000 A  FNB-Vehicle Registration 0.00
11040.000 A  FNB- Debt Service Account 0.00
11100.000 A  Returned Checks 0.00
11120.000 A  Due from LRGVDC (1,027.86)
11130.000 A  Accounts Receivable - VR Fees 0.00
11140.000 A Interfund Receivables 152,708.97
11180.060 A  Loop Project 0.00
11190.000 A Land 0.00
11200.000 A  Equipment 3,394.72
11210.000 A  Fumniture & Fixtures 3,425.84
11220.000 A  Computer equipment/software 7,895.89
11230.000 A  Accumulated Depreciation (1,376.25)
12120.000 L  FICA & WH Payable 0.00
12130.000 L  FUTA Tax Payable 0.00
12135.000 L  Interfund Payables (321.62)
12140.000 L  Note Payable-Hidalgo Co (200,000.00)
12145.000 L  Accrued Expenses 0.00
12146.000 L  Accrued Interest 0.00
12150.000 L  Note Payable - FNB 0.00
13000.000 R  Bank Transfers 0.00
14000.000 L  Fund Balance (5,280,575.40)
. 15000.000 R  Local Contributions-Special 0.00
15010.000 R  Local Contributions 0.00
15020.660 R  Local Contribution Loan 0.00
15030.000 R  FNB Line of Credit 0.00
15040.600 R  Vehicle Registration Fees 0.00
15050.000 R  Revenue 6 0.00
15060.000 R Interest Income (7.17)
16070.000 E  Administrative 6,120.00
16080.000 E  Construction 0.00
16100.000 E  Dues & Subscriptions 56,140.00
16110.000 E  Postage & Delivery 1,004.75
16120.000 E  MPO Indirect Costs 0.00
16200.000 E  MPO Wages & Benefits 205,154.58
16210.000 E  Insurance-Health 0.00
16220.000 E  Insurance & Bonding 800.00
16300.000 E  Meals & Entertainment 0.00
16400.000 E  Advertising 0.00
16500.000 E  Training 580.00
16600.000 E  Travel 7,320.43
16610.000 E  Travel- Out of Region/State 0.00
16620.000 E  Printing & Publications 3,889.09
17000.000 E  Wages 879.44
17030.000 E  Bank Service Charges 128.00
17050.000 E  Accounting Fees 16,475.00
17100.000 E  Legal & Professional 5,378.38
17110.600 E  Loop Project 0.00
17120.0600 E  Financial Consulting Fees 24,250.00
17130.000 E  Loan Advance Fees 0.00
17140.000 E  Office Supplies 4,854.04
17150.600 E  Rental Expense 14,824.46
17170.600 E  Repairs & Maintenance 0.00
17180.600 E  Permits & License 0.00
17190.000 E  Depreciation 0.00
17210.000 E  Utilities 1,729.46
17220.000 E  Telephone 0.00
17250.000 E  Payroll Taxes 0.00
17260.000 E  Property Taxes 0.60
17270.000 E  Penalty Fees 0.00
17310.000 E  Miscellaneous 16,717.06
17320.000 E Interest Expense 0.00
17360.000 E  Suspense 0.00
18000.000 E  Consuiting & Engineering 0.00
19990.000 E  Undistributed 0.00
Total (4.802,089.83)

170407CASH
Page 1



Year: 2013 HIDALGO CO. REGIONAL MOBILITY AUTHORITY

Basis: Adjusted October 2013 Trial Balance (Cash Basis)
General Operating Fund 10 Months Ended
Account T Account Description Oct 31,2013

Period Profit/(Loss) (366,237.52)

170407CASH
Page 2



Year: 2013
Basis: Adjusted

Loop Project Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
October 2013 Trial Balance (Cash Basis)

10 Months Ended

Account T Account Description Oct 31, 2013
21010.000 A TexStar - Loop 3,250,153.18
21020.000 A FNB-Loop Project 22,705.20
21030.000 A FNB-Vehicle Registration 0.00
21040.000 A FNB- Debt Service Account 0.00
21100.000 A Returned Checks 0.00
21120.000 A Due from LRGVDC 0.00
21130.000 A Accounts Receivable - VR Fees 0.00
21140.000 A Interfund Receivables 0.00
21150.000 A Debt Issuance Cost 112,421.24
21180.000 A Loop Project 31,288,752.98
21190.000 A Land 0.00
21200.000 A Equipment 0.00
21210.000 A Furniture & Fixtures 0.00
21220.000 A Computer equipment/software 0.00
21230.000 A Accumulated Depreciation 0.00
22120.000 L FICA & WH Payable 0.00
22130.000 L FUTA Tax Payable 0.00
22135.000 L Interfund Payables (152,708.97)
22140.000 L Note Payable-Hidalgo Co 0.00
22145.000 L Accrued Expenses 0.00
22146.000 L Accrued Interest (111,155.80)
22150.000 L Note Payable - FNB (10,735,905.30)
23000.000 R Bank Transfers (1,100,000.00)
24000.000 L Fund Balance (15,165,931.74)
25000.000 R Local Contributions-Special 0.00
25010.000 R Local Contributions 0.00
25020.000 R Local Contribution Loan 0.00
25030.000 R FNB Line of Credit 0.00
25040.000 R Vehicle Registration Fees 0.00
25050.000 R Revenue 6 0.00
25060.000 R Interest Income (153.18)
26070.000 E  Administrative 0.00
26080.000 E  Construction 0.00
26100.000 E  Dues & Subscriptions 0.00
26110.000 E  Postage & Delivery 0.00
26120.000 E  MPO Indirect Costs 0.00
26200.000 E  MPO Wages & Benefits 0.00
26210.000 E  Insurance-Health 0.00
26220.000 E  Insurance & Bonding 0.00
26300.000 E  Meals & Entertainment 0.00
26400.000 E  Advertising 1,416.00
26500.000 E  Training 0.00
26600.000 E  Travel 86.69
26610.000 E  Travel- Out of Region/State 0.00
26620.000 E  Printing & Publications 0.00
27000.000 E  Wages 0.00
27030.000 E  Bank Service Charges 5.00
27050.000 E  Accounting Fees 0.00
27100.000 E  Legal & Professional 41,639.96
27110.000 E  Loop Project 35,770.27
27120.000 E  Financial Consulting Fees 0.00
27130.000 E  Loan Advance Fees 0.00
27140.000 E  Office Supplies 0.00
27150.000 E  Rental Expense 0.00
27170.000 E  Repairs & Maintenance 0.00
27180.000 E  Permits & License 0.00
27190.000 E  Depreciation 0.00
27195.000 E  Amortization Expense 0.00
27210.000 E  Utilities 10.81
27220.000 E  Telephone 0.00
27250.000 E  Payroll Taxes 0.00
27260.000 E  Property Taxes 0.00
27270.000 E  Penalty Fees 0.00
27310.000 E  Miscellaneous 0.00
27320.000 E  Interest Expense 14,166.70
27360.000 E  Suspense 0.00
28000.000 E  Consulting & Engineering 3,182,349.39
29990.000 E  Undistributed 0.00

Total 10,683,622.43

170407CASH
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Year: 2013 HIDALGO CO. REGIONAL MOBILITY AUTHORITY

Basis: Adjusted October 2013 Trial Balance (Cash Basis)
Loop Project Fund 10 Months Ended
Account T Account Description Oct 31, 2013

Period Profit/(Loss) (2,175,291.64)

170407CASH
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Year: 2013
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
October 2013 Trial Balance (Cash Basis)

Vehicle Registration Fund 10 Months Ended
Account T Account Description Oct 31, 2013

31010.000 A  TexStar - Vehicle Registration 251,671.99
31020.000 A  FNB-Loop Project 0.00
31030.000 A  FNB-Vehicle Registration 56,942.51
31040.000 A  FNB- Vehicle Registration U.S T-Bill 0.00
31100.000 A  Returned Checks 0.00
31120.000 A  Due from LRGVDC 0.00
31130.000 A  Accounts Receivable - VR Fees 425,880.00
31140.000 A Interfund Receivables 321.62
31180.000 A  Loop Project 0.00
31190.600 A Land 0.00
31200.000 A  Equipment 0.00
31210.000 A  Fumiture & Fixtures 0.00
31220.000 A  Computer equipment/software 0.00
31230.000 A  Accumulated Depreciation 0.00
32120.000 L  FICA & WH Payable 0.00
32130.000 L FUTA Tax Payable 0.00
32135.000 L Interfund Payables 0.00
32140.000 L  Note Payable-Hidalgo Co 0.00
32145.000 L  Accrued Expenses 0.00
32146.600 L  Accrued Interest 0.00
32150.000 L  Note Payable - FNB 0.00
33000.000 R  Bank Transfers 1,396,694.04
34000.000 L  Fund Balance (535,892.02)
35000.000 R  Local Contributions-Special 0.00
35010.600 R  Local Contributions 0.00
35020.000 R  Local Contribution Loan 0.00
35030.060 R  FNB Line of Credit 0.00
35040.000 R  Vehicle Registration Fees (4,751,740.00)
35050.000 R  Revenue 6 0.00
35060.000 R Interest Income (31.38)
36070.000 E  Administrative 0.00
36080.000 E  Construction 0.00
36100.000 E  Dues & Subscriptions 0.00
36110.000 E  Postage & Delivery 0.00
36120.000 E  MPO Indirect Costs 0.00
36200.000 E = MPO Wages & Benefits 0.00
36210.000 E  Insurance-Health 0.00
36220.000 E  Insurance & Bonding 0.00
36300.000 E  Meals & Entertainment 0.00
36400.000 E  Advertising 0.00
36500.000 E  Training 0.00
36600.000 E  Travel 0.00
36610.000 E  Travel- Out of Region/State 0.00
36620.000 E  Printing & Publications 0.00
37000.000 E  Wages 0.00
37030.000 E  Bank Service Charges 87.00
37050.000 E  Accounting Fees 0.00
37100.000 E  Legal & Professional 0.00
37110.000 E  Loop Project 0.00
37120.000 E  Financial Consulting Fees 0.00
37130.000 E  Loan Advance Fees 0.00
37140.000 E  Office Supplies 73.24
37150.000 E  Rental Expense 0.00
37170.000 E  Repairs & Maintenance 0.00
37180.000 E  Permits & License 0.00
37190.000 E  Depreciation 0.00
37210.000 E  Utilities 0.00
37220.000 E  Telephone 30.00
37250.000 E  Payroll Taxes 0.00
37260.000 E  Property Taxes 0.00
37270.000 E  Penalty Fees 0.00
37310.000 E  Miscellaneous 0.00
37320.000 E Interest Expense 12.37
37360.000 E  Suspense 0.00
38000.600 E  Consulting & Engineering 0.00
39990.000 E  Undistributed 0.00

Total (3.155,950.63)

170407CASH
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Year: 2013 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH

Basis: Adjusted October 2013 Trial Balance (Cash Basis) Page 6
Vehicle Registration Fund 10 Months Ended
Account T Account Description Oct 31, 2013

Period Profit/(Loss) 3,354.874.73



Year: 2013
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY

October 2013 Trial Balance (Cash Basis)

Debt Service Fund 10 Months Ended
Account T Account Description Oct 31, 2013

41010.000 A  TexStar-Debt 0.00
41020.000 A  FNB-Loop Project 0.00
41030.000 A  FNB-Vehicle Registration 0.00
41040.000 A  FNB- Debt Service Account 152,763.00
41100.000 A  Returned Checks 0.00
41120.000 A  Due from LRGVDC 0.00
41130.000 A  Accounts Receivable - VR Fees 0.00
41140.000 A Interfund Receivables 0.00
41180.000 A  Loop Project 0.00
41190.000 A Land 0.00
41200.000 A  Equipment 0.00
41210.000 A  Fumniture & Fixtures 0.00
41220.000 A  Computer equipment/software 0.00
41230.000 A  Accumulated Depreciation 0.00
42120.000 L  FICA & WH Payable 0.00
42130.000 L  FUTA Tax Payable 0.00
42135.000 L Interfund Payables 0.00
42140.000 L  Note Payable-Hidalgo Co 0.00
42145.0600 L  Accrued Expenses 0.00
42146.000 L  Accrued Interest 0.00
42150.000 L  Note Payable - FNB 0.00
43000.000 R  Bank Transfers (296,694.04)
44000.000 L  Fund Balance (2,894,700.93)
45000.000 R  Local Contributions-Special 0.00
45010.000 R  Local Contributions 0.00
45020.000 R  Local Contribution Loan 0.00
45030.000 R  FNB Line of Credit 0.00
45040.000 R  Vehicle Registration Fees 0.00
45050.000 R  Revenue 6 0.00
45060.000 R Interest Income 0.00
46070.000 E  Administrative 0.00
46080.000 E  Construction 0.00
46100.000 E  Dues & Subscriptions 0.00
46110.000 E  Postage & Delivery 0.00
46120.000 E  MPO Indirect Costs 0.00
46200.000 E  MPO Wages & Benefits 0.00
46210.000 E  Insurance-Health 0.00
46220.000 E  Insurance & Bonding 0.00
46300.000 E  Meals & Entertainment 0.00
46400.000 E  Advertising 0.00
46500.000 E  Training 0.00
46600.000 E  Travel 0.00
46610.000 E  Travel- Out of Region/State 0.00
46620.000 E  Printing & Publications 0.00
47000.000 E  Wages 0.00
47030.000 E  Bank Service Charges 0.00
47050.000 E  Accounting Fees 0.00
47100.000 E  Legal & Professional 0.00
47110.000 E  Loop Project 0.00
47120.600 E  Financial Consulting Fees 0.00
47130.000 E  Loan Advance Fees 0.00
47140.000 E  Office Supplies 0.00
47150.000 E  Rental Expense 0.00
47170.000 E  Repairs & Maintenance 0.00
47180.000 E  Permits & License 0.00
47190.600 E  Depreciation 0.00
47210.000 E  Utilities 0.00
47220.000 E  Telephone 0.00
47250.000 E  Payroll Taxes 0.00
47260.060 E  Property Taxes 0.60
47270.000 E  Penalty Fees 0.00
47310.060 E  Miscellaneous 0.00
47320.000 E  Interest Expense 313,050.00
47360.000 E  Suspense 0.00
48000.000 E  Consulting & Engincering 0.00
49990.000 E  Undistributed 0.00
Total (2,725,581.97)

170407CASH
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Year: 2013 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH

Basis: Adjusted October 2013 Trial Balance (Cash Basis) Page 8
Debt Service Fund 10 Months Ended
Account T Account Description Oct 31, 2013

Period Profit/(Loss) (16,355.96)



10/01/13-10/31/13

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT OCTOBER 2013

Date Reference Account Amount Reference Total Period Total
A Fast Delivery
10/15/13 10570 16600.000 77.25 77.25
10/15/13 10571 16600.000 139.25 139.25 216.50
Transaction Total 216.50
Center for Public Management
10/15/13 10572 16500.000 290.00 290.00
10/15/13 10573 16500.000 290.00 290.00 580.00
Transaction Total 580.00
City of McAllen
10/15/13 10574 16200.000 124.06 124.06
10/15/13 10575 16200.000 10,565.69 10,565.69
10/15/13 10576 16200.000 9,652.92 9,652.92 20,342.67
Transaction Total 20,342.67
City of Pharr
10/15/13 10577 17150.000 1,000.00 1,000.00 1,000.00
Transaction Total 1,000.00
Dannenbaum
10/15/13 112 28000.000 184,216.39 184,216.39 184,216.39
Transaction Total 184,216.39
First National Bank
10/15/13 10058 47320.000 148,347.02 148,347.02
10/15/13 10578 17310.000 495.89 495.89 148,842.91
Transaction Total 148,842.91
HCRMA
10/15/13 10094 33000.000 148,347.02 148,347.02
10/15/13 10095 31140.000 1,662.27 1,662.27
10/15/13 10500 23000.000 32,082.36 32,082.36 182,091.65
Transaction Total 182,091.65

Jerry Dale

170407CASH
Page 1



10/01/13-10/31/13 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407CASH
VENDOR ACTIVITY REPORT OCTOBER 2013 Page 2
Date Reference Account Amount Reference Total Period Total
10/15/13 109 17120.000 4,750.00 4,750.00
10/15113 10579 17140.000 123.31 123.31
10/15/13 10580 16600.000 532.90 532.90 5,406.21
Transaction Total 5,406.21
Lloyd Gosselink
10/15/13 10501 27100.000 4,920.00 4,920.00 4,920.00
Transaction Total 4,920.00
New Element New Element
10/15/13 10581 11220.000 238.15 238.15
10/15/13 10582 11220.0600 54.12 54.12 292.27
Transaction Total 292.27
Pena Designs
10/15/13 10583 17210.000 150.00 150.00 150.00
Transaction Total 150.00
Salinas Allen & Schmitt
10/15/13 10584 17050.000 850.00 850.00 850.00
Transaction Total 850.00
TEDSI Infrastructure Gropu, Inc.
10/15/13 10502 28000.000 110,509.41 110,509.41 110,509.41
Transaction Total 110,509.41
Wells Fargo
10/15/13 10585 17150.000 330.02 330.02 330.02

Transaction Total

330.02
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 12/12/13
FINANCE COMMITTEE MEETING DATE 12/18/13

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2013-62 — APPROVAL OF AWARD OF CONTRACT TO

PROMILES SOFTWARE FOR ISSUANCE OF OVERWEIGHT TRUCK PERMITS.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of award of contract to ProMiles Software for the issuance of overweight truck permits.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXxDOT Policy

4. Budgeted: __ Yes X No _ NA Funding Source: Overweight Permit Fees
Permit fee $80
85% to TxDOT for maintenance $68
15% to HCRMA for administration $12
ProMiles transaction fee $3
Net revenue to HCRMA per permit $9
5. Staff Recommendation: Motion to to approve Resolution 2013-62 — Approval of award of

contract to ProMiles Software for issuance of overweight truck permits as presented.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Planning Committees Recommendation:_X Approved __ Disapproved __ None

8. Board Attorney’s Recommendation: _X Approved __ Disapproved __None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: December 12, 2013

Re: Award of Contract to ProMiles Software for the Issuance of Overweight Truck
Permits

Background

On September 1, 2013, the Hidalgo County Regional Mobility Authority (HCRMA) was authorized by House Bill 474
to establish an overweight and oversized truck corridor, as well as, issue permits for use of the corridor. The
legislation allows the HCRMA to charge up to $80 per permit. 85% of permit fee must be reserved for construction
and maintenance of the corridor, with the remaining 15% going to the HCRMA for administrative costs. Based on
projections for overweight trucks, it is estimated that approximately 25,000 permits will be issued per year.

Goal

In order to provide the most efficient method for issuing permits, staff is proposing to utilize ProMiles Software.
ProMiles is currently utilized by the Port of Brownsville and the Port of Freeport to issue overweight/oversized
permits and is the service provider to the Texas Department of Motor Vehicles for issuance of various permits
statewide. ProMiles is a web based service that requires no back room infrastructure from the HCRMA.

Additionally, all transactions will be handled by ProMiles via credit card or through an escrow account established by
the user of the permit system. Staff will not be required to handle transactions, which would require extensive
internal controls that are not practical for the limited in-house staff.

Staff has negotiated a fee of $3.00 per permit transaction and 3% convenience fee for credit or debit card use with
ProMiles.

Options
The agreement with ProMiles may be disapproved, however, issuance of overweight/oversized permits will be
delayed.

Recommendation
Based on review by this office, approval of Resolution 2013-62 — Approval of award to contract to ProMiles
Software for issuance of overweight permits is recommended.

Additionally, at the December 11, 2013 meeting, the Planning Committee recommended award of contract to
ProMiles Software for the issuance of overweight permits.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2013-62

APPROVAL OF AWARD OF CONTRACT TO PROMILES
SOFTWARE FOR THE ISSUANCE OF OVERWEIGHT PERMITS

THIS RESOLUTION is adopted this 18th day of December, 2013 by the Board of
Directors of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the
“Act”);

WHEREAS, on November 17, 2005, the Texas Transportation
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners
Court (the “County™); and (iv) findings by the Commission that the creation of the
Authority would result in certain direct benefits to the State of Texas (the “State”), local
governments, and the traveling public and would improve the State’s transportation
system;

WHEREAS, during its 83 Regular Session, the Texas Legislature passed
House Bill 474 amending Texas Transportation Code 626 by adding Subchapter Q
providing that The Texas Department of Transportation (the “Department’) may
authorize the Authority to issue permits for the movement of oversize or overweight
vehicles carrying cargo on certain roads in Hidalgo County;

WHEREAS, the Department has adopted rules prescribing procedures for
issuing permits for the movement of oversize and overweight vehicles in Chapter 28 of
Title 43 of the Texas Administration Code and has published rules authorizing the
Authority to issue such permits and prescribing procedures for the same;

WHEREAS, oversize and overweight vehicles have a unique commercial
purpose but also cause considerable wear and tear on roadways requiring additional
maintenance, repair and reconstruction;

WHEREAS, the issuance of permits for such oversize and overweight
vehicles for travel on restricted corridors creates a revenue stream to offset the increased
maintenance expenses for such roadways; and

WHEREAS, ProM