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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  WEDNESDAY, AUGUST 27, 2014 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR, CITY COMMISSION CHAMBERS  
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: DENNIS BURLESON, CHAIRMAN 

 
 

CALL TO ORDER FOR WORKSHOP 
 
1. Present questions to staff regarding August 27, 2014, Regular Meeting Agenda, to be addressed at such meeting. 
2. Quarterly Investment Report for period ending June 30, 2014. 
3. Review of Investment Grade Traffic and Revenue Study for State Highway 365 and International Bridge Trade Corridor 

Projects. 
4. Presentation on Electronic Toll Collection 
5. Board of Directors Ethics and Compliance Training. 
 
ADJOURMENT FOR WORKSHOP 

 
CALL TO ORDER FOR REGULAR MEETING 

 
PUBLIC COMMENT 

 
1. REPORTS 

 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 
B. Report on the State Highway 68 Project – Margil Maldonado, TxDOT 
C. Report on the La Joya Relief Route Project – Epi Gonzalez, TxDOT  
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held July 23, 2014. 
B. Approval of Project & General Expense Report for the period from July 12, 2014 to August 8, 2014. 
C. Approval of Financial Report for July 2014. 
D. Approval of Quarterly Investment Report for the period ending June 30, 2014. 
E. Resolution 2014-83 – Approval of Work Authorization Number 2 to Professional Service Agreement with Melden & 

Hunt for select topography along the Donna Irrigation District Main Canal as part of the International Bridge Trade 
Corridor Project. 

F. Resolution 2014-84 – Approval of Supplemental Number 1 to Work Authorization Number 10 to Professional Service 
Agreement with Dannenbaum Engineering for a no cost time extension to modify and update a right of way strip map 
for the International Bridge Trade Corridor Project. 

G. Resolution 2014-85 – Approval of Supplemental Number 1 to Work Authorization Number 17 to Professional Service 
Agreement with Dannenbaum Engineering for a no cost time extension to provide traffic signal warrant projected 
traffic counts for the State Highway 365 and International Bridge Trade Corridor Projects. 

H. Resolution 2014-86 – Approval of Supplemental Number 1 to Work Authorization Number 1 to Professional Service 
Agreement with Halff Associates to prepare 33 additional parcel plats for the International Bridge Trade Corridor. 
 

3. REGULAR AGENDA  
 
A. Resolution 2014-78 – Approval of a Committee for Right of Way Acquisition Negotiations for Hidalgo County Regional 

Mobility Authority Projects and parameters for such negotiations. 
B. Resolution 2014-79 - Approval of an Interlocal Agreement with the City of Donna for relocation of the Valley View Road 

Lift Station as part of the International Bridge Trade Corridor Project. 
C. Resolution 2014-80 – Approval of Amended and Restated Bylaws of the Hidalgo County Regional Mobility Authority. 



` 

D. Resolution 2014-81 - Ratifying Conflict Disclosure Certificates for Hidalgo County Regional Mobility Authority’s 
Board of Directors, Consultants, and Independent Contractors. 

E. Resolution 2014-82 – Approval of Work Authorization Number 1 to Professional Service Agreement with RODS 
Surveying to provide infill surveys for the International Bridge Trade Corridor Project. 
 

4. CHAIRMAN’S REPORT 
 
A. Report on meeting with Lieutenant General Joe Weber, TxDOT Executive Director.  

 
5. TABLED ITEMS 

 
A. Resolution 2014-49 – Approval of Work Authorization Number 4 to Professional Service Agreement with L&G 

Engineering to provide final plans, specifications and estimates for the State Highway 365 Project from FM 396 
(Anzalduas Highway) to FM 1016 (Conway Avenue). 

B. Resolution 2014-70 – Approval of Interlocal Agreement with the City of Mission for participation with a waterline 
adjustment in conflict with the State Highway 365 Project Segment 4 from FM 396 to FM 1016. 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 

365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
B. Deliberation and possible purchase of real property for the State Highway 365 and International Bridge Trade Corridor 

Projects; 11.76 acres out of Lot 7, Block 16, John Closner et al Subdivision and 11.76 acres out of Lots 7 & 8, Block 16, 
John Closner et al Subdivision (Section 551.072 T.G.C.). 

C. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

D. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to an Interlocal Agreement with the Donna Irrigation 
District for the acquisition of real property and construction of improvements for the International Bridge Trade 
Corridor Project (Section 551.071 T.G.C.) 
 
 

ADJOURNMENT OF REGULAR MEETING 
 
PUBLIC COMMENT POLICY  

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment 
period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of 
three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do so, prior to the open 
comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that 
are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the 
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted 
agenda items deemed appropriate by the Chairman as these items are considered, and the same time limitations (3 minutes) 
applies.” 

 
C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the 
general public at all times, and said Notice was posted on the 21st  day of August 2014 at 12:00 pm and will remain 
so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with 
Chapter 551 of the Texas Government Code. 

                                  Flor E. Koll 
        Program Administrator 
 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – PRESENTATION OF QUESTIONS TO STAFF 

REGARDING AUGUST 27, 2014 , REGULAR BOARD MEETING AGENDA.    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of questions to staff regarding August 27, 2014, regular board meeting agenda.  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                   

PLANNING COMMITTEE           DATE SUBMITTED           7/30/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 2 – QUARTERLY INVESTMENT REPORT FOR PERIODS 

ENDING JUNE 30, 2014.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of quarterly investment reports.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

Quarterly Investment Report 

 

For Quarter Ending 

 

June 30, 2014 

 

 



118 South Cage Boulevard, 4th Floor 
PO Box 1766 

Pharr, Texas 78577 
(956) 402‐4762 
www.hcrma.net 

    
 
 
 

July 30, 2014 
 
To: Dennis Burleson, Chair 
 Member of the Board of Directors 
 
From: Pilar Rodriguez, Executive Director/Investment Officer 
 Jerry W. Dale, Chief Financial Officer/Investment Officer 
 
RE: Quarterly Investment Report for QE June 30, 2014/Statement of Compliance 
 
The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA), 
for your review and acceptance. 
 
During this quarter, the first interest payment on the bonds was made on July 1, 2014.  The Bond 
Construction Fund was further reduced by payments to vendors. 
  
The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment 
Officers, as presented below: 
 

STATEMENT OF COMPLIANCE 
 
Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority, 
represent to you that the portfolio presented in this report is in compliance with: 
 
The HCRMA’s Investment Policy, and 
 
The Public Funds Investment Act of the State of Texas 
 
_______________________________   _____________________________ 
Pilar Rodriguez, Investment Officer    Jerry W. Dale, Investment Officer 

Board of Directors 

Dennis Burleson, Chairman 

Josue Reyes, Vice Chairman 

Ricardo Perez, Secretary/Treasurer 

Michael Cano, Director 

Forrest Runnels, Director 

Alonzo Cantu, Director 

R. David Guerra, Director   



Local Govt

Investment Money Mkt

Treasuries Agencies Pool Fund Total

COST

Beginning Balance ‐$                ‐$                52,761,163$  1,301,025$   54,062,188$ 

Additions:

  Purchases ‐                   ‐                  ‐                 ‐                 ‐                

  Investment Earnings ‐                   ‐                  4,171             28                  4,199            

  Transfers‐In ‐                   ‐                  ‐                 987,864        987,864        

Deductions:

  Withdrawals ‐                   ‐                  ‐                 ‐                 ‐                

  Transfers‐Out ‐                   ‐                  ‐                 ‐                 ‐                

  Vendor/Bondholder Payments ‐                   ‐                  (4,218,406)    (1,383,990)   (5,602,396)   

  Maturiies ‐                   ‐                  ‐                 ‐                 ‐                

Ending Balance ‐$                ‐$                48,546,928$  904,927$      49,451,855$ 

MARKET VALUE

Beginning Balance ‐$                ‐$                52,764,276$  1,301,012$   54,065,288$ 

Ending Balance ‐$                ‐$                48,548,773$  904,927$      49,453,700$ 

Weighted Average Maturity 50 51 50

Weighted Average Yield 0.0322% 0.0100% 0.0318%

Hidalgo County Regional Mobility Authority

QUARTERLY INVESTMENT REPORT

For Quarter Ending June 30, 2014

SUMMARY



Beginning Vendor Adjusted Market

Type of Security/Fund Description Cusip # Purchased Maturity Yield Cost Purchases Interest Transfer Payments Cost Value

Treasuries

None

Local Govt Investment Pool

(TexSTAR)

General Operating Fund As Shown N/A N/A 0.0322% 49,518         ‐                 169       3,309,394     ‐                 3,359,081   3,359,209  

Bond Construction Fund Series 2013 As Shown N/A 0.0322% 49,402,354 ‐                 3,899    ‐                 (4,218,406)    45,187,847 45,189,564

Vehicle Registration Fund As Shown N/A 0.0322% 3,309,138   ‐                 103       (3,309,241)    ‐                 0                   0                   

Loop Project Fund As Shown N/A 0.0322% 153               ‐                 ‐        (153)               ‐                 0                   0                   

  Total LGIP (TexSTAR) 52,761,163 ‐                 4,171    ‐                 (4,218,406)    48,546,928 48,548,773

Money Market Fund

(Federated Govt Obligations)

Debt Service Fund As Shown N/A Beginning Balance 0.0100% 1,301,025   ‐                 28         987,864        (1,383,990)    904,927       904,927      

4//2014 325,235      

5/13/2014 325,248      

6/4/2014 337,381      

  Total Purchases 987,864      

Date

Hidalgo County Regional Mobility Authority

DETAIL ‐ HOLDINGS BY FUND

QUARTERLY INVESTMENT REPORT

For Quarter Ending June 30, 2014



Monthly Newsletter — June 2014

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of June 30, 2014
Current Invested Balance $4,682,201,994.16

Weighted Average Maturity (1)   56 Days

Weighted Average Maturity (2) 84 Days

Net Asset Value 1.000038

Total Number of Participants 788

Management Fee on Invested Balance 0.05%*

Interest Distributed $349,405.62

Management Fee Collected $212,708.71

% of Portfolio Invested Beyond 1 Year 4.72%

Standard & Poor’s Current Rating AAAm

Rates reflect historical information and are not an indication of future performance.

June Averages
Average Invested Balance $5,175,770,526.01

Average Monthly Yield, on a simple basis 0.0322%

Average Weighted Average Maturity (1)* 50 Days

Average Weighted Average Maturity (2)* 76 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee June be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
Fixed income, equities and commodities all performed well in the second quarter. This was primarily driven by the accommodative
stance of central banks, which have maintained or eased their policies in an environment of low growth, low infl ation and low 
volatility. In the U.S., the Federal Open Market Committee (FOMC) met twice in the second quarter, and largely confi rmed market 
expectations, reducing asset purchases by $10 billion at each meeting to $35 billion beginning in July. The FOMC also revised 
their economic and rate expectations, downgrading 2014 GDP projections after a poor fi rst quarter, shifting their unemployment 
rate forecast lower and marginally raising their infl ation projections. Chairwoman Janet Yellen confi rmed the Fed’s commitment to 
maintaining low rates for as long as needed to support economic growth. However, policymakers including Chairwoman Yellen, 
have warned investors not to become complacent about the current low volatility environment as policy renormalizes once growth 
improves further.  Data released in the second quarter was stronger than the fi rst quarter.  Labor markets continued to show 
steady improvement, infl ation appeared to have bottomed, and housing data rebounded after a soft six months. It is believed the 
Fed will provide the necessary liquidity to allow the economy to expand until it sees broader housing strength and/or material 
wage infl ation, as it recognizes the potential risk of its fi rst increase in the fed funds rate in over seven years. The sequencing 
of Fed policy normalization now appears to involve the continued reinvestment of principal and interest on its existing mortgage
holdings and a more nuanced management of its lending rates, through interest on excess reserves, and its reverse repo facility.

This information is an excerpt from an economic report dated June 2014 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in June: 

City of Celina Town of Trophy Club

Internet security is top of mind for any organization that provides internet access and continual review is necessary to keep up with 
the rapidly changing pace of technology.  As a result of our ongoing efforts in this area, the TexSTAR website is migrating from Single 
Factor Authentication to SiteMinder Utility Multifactor Authentication (MFA) to enhance system security by introducing secondary
authentication (security questions and device recognition) and enhancing participant access to password reset and other authentication-
related self-service pages. When you log on to the TexSTAR internet transaction system on or after Monday, July 20th, you will be
prompted to go through the process to establish your security questions. We are pleased to introduce this system upgrade as we 
strive to provide the highest level of services to our TexSTAR participants. Please watch your email this month for more information.

Internet System Upgrade



Distribution of 
Participants by Type
As of June 30, 2014

Portfolio by 
Type of Investment
As of June 30, 2014

                                                          Book Value                 Market Value

 Uninvested Balance $                   368.80  $                  368.80
 Accrual of Interest Income 1,542,915.18 1,542,915.18
 Interest and Management Fees Payable (465,686.31) (465,686.31)
 Payable for Investment Purchased 0.00 0.00  
 Repurchase Agreement 784,233,000.00 784,233,000.00
 Government Securities 3,896,891,396.49 3,897,071,257.47

 Total $  4,682,201,994.16  $ 4,682,381,855.14

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of June 30, 2014

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
    Jun  14 0.0322%  $4,682,201,994.16 $4,682,381,855.14   1.000038 50 76 788  
    May 14 0.0273%  5,188,136,060.86 5,188,307,944.39   1.000034 52 74 786 
    Apr  14 0.0379%  5,297,751,521.64 5,298,035,810.85   1.000053 51 71 784 
    Mar 14 0.0400%  5,447,221,784.71 5,447,546,676.56   1.000059 51 66 784 
    Feb 14 0.0318%  5,890,162,246.46 5,890,513,830.50   1.000066 49 65 783 
     Jan 14 0.0303%  5,518,659,649.58 5,518,895,897.21   1.000048 49 64 781  
    Dec 13 0.0357%  4,749,571,555.83 4,749,808,699.35   1.000050 52 65 781  
    Nov 13 0.0405%  4,358,778,907.03  4,358,933,052.64   1.000035 52 63 781 
    Oct  13 0.0434%  4,549,543,382.92 4,549,816,768.31   1.000060 52 63 781  
    Sep 13 0.0390%  4,545,216,845.55 4,545,590,808.40   1.000082 52 64 781  
    Aug 13 0.0474%  4,682,919,318.35 4,683,351,916.02   1.000091 52 59 777  
    Jul   13 0.0487%  4,833,856,137.70 4,834,318,370.27   1.000095 52 56 776  

Agencies
75.02%

1 to 7 days
21.24%

31 to 90 days
32.76% 8 to 30 days

20.87%

City
26.91%

Health Care
3.17%

County
6.22%

Other
7.74%

Historical Program Information

181+ days
3.27%

Portfolio by 
Maturity

As of June 30, 2014

Repurchase
Agreements

16.75%

Treasuries
8.23%

91 to 180 days
21.86%

School District
33.63%

Higher
Education

2.79%

Utility District
19.54%



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*

  6/1/2014 0.0320% 0.000000876 $5,188,136,060.86  1.000034 51 77
  6/2/2014 0.0324% 0.000000887 $5,190,358,123.28  1.000028 51 77
  6/3/2014 0.0323% 0.000000886 $5,213,771,614.67  1.000027 51 77
  6/4/2014 0.0290% 0.000000794 $5,123,026,893.18  1.000025 51 78
  6/5/2014 0.0326% 0.000000892 $5,179,585,795.13  1.000026 50 77
  6/6/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/7/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/8/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/9/2014 0.0322% 0.000000882 $5,142,084,002.90  1.000026 48 74
6/10/2014 0.0322% 0.000000882 $5,170,410,652.35  1.000026 48 74
6/11/2014 0.0328% 0.000000899 $5,157,885,024.42  1.000041 48 73
6/12/2014 0.0347% 0.000000950 $5,119,529,240.31  1.000032 51 78
6/13/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/14/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/15/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/16/2014 0.0400% 0.000001095 $5,317,210,943.53  1.000024 47 74
6/17/2014 0.0321% 0.000000880 $5,315,117,686.38  1.000023 48 74
6/18/2014 0.0309% 0.000000847 $5,325,313,635.18  1.000019 49 75
6/19/2014 0.0290% 0.000000794 $5,328,758,398.39  1.000032 48 74
6/20/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/21/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/22/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/23/2014 0.0264% 0.000000722 $5,320,635,163.17  1.000028 46 71
6/24/2014 0.0297% 0.000000815 $5,232,252,152.65  1.000034 53 79
6/25/2014 0.0319% 0.000000874 $5,214,853,271.22  1.000032 53 79
6/26/2014 0.0319% 0.000000875 $5,127,371,829.43  1.000036 54 80
6/27/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/28/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/29/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/30/2014 0.0353% 0.000000968 $4,682,201,994.16  1.000038 56 84
      
Average 0.0322% 0.000000881 $5,175,770,526.01    50 76

Daily Summary for June 2014

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness June be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects waiver 
of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
 Nell Lange City of Frisco  Governing Board Vice President
 Kenneth Huewitt Houston ISD  Governing Board Treasurer  
 Michael Bartolotta First Southwest Company  Governing Board Secretary  
 Joni Freeman JP Morgan Chase  Governing Board Asst. Sec./Treas.
 Eric Cannon Town of Addison  Advisory Board 
      Nicole Conley Austin ISD  Advisory Board
      Pamela Moon City of Lubbock  Advisory Board
      Monte Mercer North Central TX Council of Government Advisory Board
 Oscar Cardenas Northside ISD  Advisory Board
 Stephen Fortenberry Plano ISD  Advisory Board 
 Becky Brooks Government Resource Associates, LLC Advisory Board

For more information contact TexSTAR Participant Services   1-800-TEX-STAR   www.texstar.org



e e eratd d

MONEY MARKET GOVERNMENT

Not FDIC Insured
May Lose Value • No Bank Guarantee

Federated Government Obligations Fund
Service Shares

6/30/2014

Credit Ratings

AAAm Standard & Poor’s

AAAmmf Fitch

Aaa-mf Moody’s

NAIC List* 

Portfolio Assets

$30.2 billion

Portfolio Composition (%)

Credit Quality Composition (%)

2a-7 Liquidity

Daily 33.22%

Weekly 53.18%

Effective Maturity Schedule (%)

Weighted Average Maturity

51 Days

Weighted Average Life

103 Days

Treasurys 2.0

Repurchase 
Agreements 46.5

Agencies 51.5

First Tier 100

181 + Days 9.4

91-180 Days 11.5

31-90 Days 16.0

8-30 Days 12.7

1-7 Days 50.4

Product Highlights

■ Pursues current income consistent with stability of principal and liquidity.

■ Invests primarily in short-term U.S. Treasury and government securities.

■ Includes repurchase agreements collateralized by U.S. Treasury and government agency securities for higher yield 

potential than a Treasury-exclusive portfolio.

■ Holds AAAm, Aaa-mf and AAAmmf ratings from Standard & Poor’s, Moody’s and Fitch, respectively.

■ On National Association of Insurance Commissioners (NAIC) List.*

■ Gives investors more time to complete daily cash processing and initiate late-day deposit transactions through 

5 p.m. EST cut-off time for purchases and redemptions.

Fund Performance

Yield History (%)

Net yields are based on the average daily income dividend and average net asset value for the 7 days ended on the 

date of calculation.

Performance quoted represents past performance, which is no guarantee of future results. Investment 

return will vary. An investor’s shares, when redeemed, may be worth more or less than the original cost. 
Current performance may be lower or higher than what is stated. To view performance current to the 

most recent month-end, contact us or visit our Web site at FederatedInvestors.com. 

Although not contractually obligated to do so, the adviser and/or certain fund service providers waived all or a 
portion of their fees or reimbursed the fund for certain operating expenses. These voluntary waivers and reim-
bursements may be modified or terminated at any time; accordingly, the fund’s expenses may vary (i.e., increase 

or decrease) during the fund’s fiscal year. These waivers increase income to the fund and result in a higher 
return to investors.

Otherwise, the 7-day yield would have been -0.43% and total return would have been lower.

Total return represents the change in value of an investment after reinvesting all income and capital gains. Yield 
quotations more closely reflect the current earnings of the fund than the total return quotation.

The 2010 amendments to Rule 2a-7 dictate that money market funds maintain a 10% daily liquidity bucket and a 30% 

weekly liquidity bucket. Both requirements are ‘point of purchase’ requirements. Thus, it is permissible and probable 
that money market funds may, at any given time, have liquidity percentages reflecting less than the 10% and 30% 
thresholds. In such circumstances, the portfolio manager will be required to purchase securities to fill the requisite 

liquidity bucket prior to purchasing longer-dated securities. Additionally, the SEC requirements for what may be 
defined as ‘daily’ and ‘weekly’ differs from the standard maturities used in calculating the ‘Effective Maturity 
Schedule.’ Therefore, the percentages in the 2a-7 Liquidity table will generally not equal the amounts shown in 

the ‘Effective Maturity Schedule.’

*This fund is on the National Association of Insurance Commissioner’s list as a U.S. Direct Obligations/Full Faith 
& Credit listing. This designation denotes that the fund meets certain quality and pricing guidelines such as: a 

rating of AAA or Aaa by a Nationally Recognized Statistical Rating Organization (NRSRO), maintain a constant 
NAV $1.00 at all times, allow a maximum 7 day redemption of proceeds, invest 100% in US government securi-
ties. This is subject to an annual review.

0%

1%

2%

9/30/13 12/31/13 3/31/14 6/30/14

  0.01   0.01   0.01   0.01

7-Day

Net Yields (%) 7-Day
Federated Government Obligations Fund 0.01

Annualized Yields (%) July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
7-Day 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01

1 Year Total Return: 0.01%



Federated Investors Tower, 1001 Liberty Avenue, Pittsburgh, PA 15222-3779, 1-800-341-7400, FederatedInvestors.com

Federated Securities Corp., Distributor Federated is a registered trademark of Federated Investors, Inc. 2014 ©Federated Investors, Inc.

Federated Government Obligations Fund

This must be preceded or accompanied by a current prospectus.

Share Class Statistics

Portfolio Manager(s)
Susan Hill

Deborah Cunningham

Inception Date
7/5/94

Federated Fund Number(s)
395

Cusip Number
60934N-807

Nasdaq Symbol
GOSXX

Newspaper Listing
GovObSS

Cut-Off Times
5:00 p.m. EST — Purchases

5:00 p.m. EST — Redemptions

Dividends
Declared Daily/Paid Monthly

An investment in the fund is neither insured nor guaranteed by the Federal Deposit Insurance 
Corporation (FDIC) or any other government agency. Although the fund seeks to preserve the value 
of your investment at $1.00 per share, it is possible to lose money by investing in the fund.

Performance shown is for Service Shares. The fund 
offers additional share classes whose performance will 
vary due to differences in charges and expenses. Please 
consult your financial institution regarding your eligi-
bility to purchase these classes.

A WORD ABOUT RISK

Fund shares are not guaranteed by the U.S. government.

Current and future portfolio holdings are subject to risk.

DEFINITIONS

Net yields are based on the average daily income 
dividend and average net asset value for the 7 days 
ended on the date of calculation. The 7-day net annual-
ized yield is based on the average net income per share 
for the 7 days ended on the date of calculation and the 
offering price on that date.

The fund is a managed portfolio and its holdings are 
subject to change.

The holdings percentages are based on net assets at the 
close of business on 6/30/14 and may not necessarily reflect 
adjustments that are routinely made when presenting net 
assets for formal financial statement purposes.

Weighted Average Maturity is the mean average of the 
periods of time remaining until the securities held in the 
fund’s portfolio (a) are scheduled to be repaid, (b) would 
be repaid upon a demand by the fund or (c) are 
scheduled to have their interest rate readjusted to 
reflect current market rates. Securities with adjustable 
rates payable upon demand are treated as maturing on 
the earlier of the two dates if their scheduled maturity is 
397 days or less, and the later of the two dates if their 
scheduled maturity is more than 397 days. The mean is 
weighted based on the percentage of the amortized cost 
of the portfolio invested in each period.

Weighted Average Life is calculated in the same manner 
as the Weighted Average Maturity (WAM), but is based 
solely on the periods of time remaining until the securi-
ties held in the fund’s portfolio (a) are scheduled to be 
repaid or (b) would be repaid upon a demand by the 
fund without reference to when interest rates of securi-
ties within the fund are scheduled to be readjusted.

Repurchase agreements consist of a financial institution 
selling securities to a fund and agreeing to repurchase 
them at a mutually agreed upon price and time.

RATINGS AND RATING AGENCIES

Money market ratings are an assessment of the safety of 
invested principal and the ability to maintain a stable 
market value of the fund’s shares. Ratings are based on 
an evaluation of several factors, including credit quality, 
diversification and maturity of assets in the portfolio, as 
well as management strength and operational capabili-
ties. A money market fund rated AAAm by Standard & 
Poor’s is granted after evaluating a number of factors, 
including credit quality, market price, exposure and 
management. Money market funds rated Aaa-mf by 
Moody’s are judged to be of an investment quality 
similar to Aaa-rated fixed income obligations, that is, 
they are judged to be of the best quality. Fitch’s money 
market fund ratings are an assessment of the safety of 
invested principal and the ability to maintain a stable 
market value of the fund’s shares. For more information 
on credit ratings, visit standardandpoors.com, 
v3.moodys.com and fitchratings.com. 

Ratings are subject to change and do not remove 
market risk.

The securities in which a fund invests are also rated. Short-
term ratings are opinions of the ability of issuers to honor 
short-term financial obligations. Ratings may be assigned 
to issuers, short-term programs or to individual short-term 
debt instruments. Such obligations generally have an 
original maturity not exceeding thirteen months, unless 
explicitly noted. First Tier securities are those rated in the 
highest short-term rating category by one or more Nation-
ally Recognized Statistical Rating Organizations (NRSROs), 
such as Standard & Poor’s, Moody’s and Fitch or deemed by 
the Adviser to be of comparable quality to securities having 
such ratings.

Securities are considered to be “first tier” as follows: 
Standard & Poor’s: A-1+ and A-1, based on the obligor’s 
capacity to meet its financial commitment on the obliga-
tion; Moody’s: P-1, based on the issuer’s ability to repay 
short-term obligations; Fitch: F-1+ and F-1, based on 
the issuer’s liquidity necessary to meet financial commit-
ments in a timely manner.

Credit ratings do not provide assurance against default 

or other loss of money and can change.

Portfolio Manager Commentary
As the brutally cold winter weather finally thawed at the onset of the second quarter, it 
seemed that money-market rates remained frozen. With conflicting economic reports 
continuing to reveal a halting, but positive recovery and with global crises such as in 
Ukraine, the Federal Reserve stayed committed to dovish policy that kept short-term 
rates again hovering barely above the zero bound. The 1- and 3-month Treasuries fell 
within a range of 2-3 and 3-5 basis points, respectively, while the 1-month London 
interbank offered rate (Libor) hovered around 15 basis points. While employment 
improved as the quarter progressed, the uneven housing market and other less stable 
aspects of the U.S. economy led the Fed and its Chair Janet Yellen to continue a cautious 
approach.On the one hand, the Fed further trimmed the amount of assets it bought 
monthly on the open market, twice tapering by $10 billion to end the quarter at $35 billion 
a month. On the other hand, it signaled it would focus more on growth than employment 
as a measuring stick for the condition of the economy, supporting the expectation that it 
would put off a raise in rates until 2015. Thankfully, a relatively new policy tool provided 
relief for money-market funds in the meantime: the Fed’s overnight fixed-rate, reverse-
repo program offered participants a floor of around five basis points. The entirety of the 
accommodative approach only seemed more appropriate as revisions to U.S. Gross 
Domestic Product (GDP) revealed that the economy contracted in the first three months 
of 2014. But as the second quarter came to a close, most indicators improved and the 
economy showed signs of sustainable growth.
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Workshop 
Item 3 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 3 – REVIEW OF INVESTMENT GRADE TRAFFIC AND 

REVENUE STUDY FOR STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECTS.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of Investment Grade Traffic and Revenue study for State Highway 365 and International 

Bridge Trade Corridor Projects.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

Workshop 
Item 4 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   4                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 4 – ELECTRONIC TOLL COLLECTION.    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of Electronic Toll Collection by Ron Fagan, Fagan Consulting, LLC     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   _   Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 
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Electronic Toll Collection
and Interoperability



•
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•
•



Typical System

Toll Collection Process

Detect Vehicles

Classify Vehicles

Read Toll Tag (Transponder)

Plate Images

Controller Reconciles Information

Send Transaction Information to Host or
Central Transaction Repository (CTR)

CTR Sends Information to IOP HUB for
Interoperable Transaction Processing





System Testing



•

•
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Violation Enforcement
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Workshop  
Item 5 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   5                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 5 – BOARD OF DIRECTORS ETHICS & COMPLIANCE 

TRAINING.             
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Board of Directors Ethics & Compliance Training by Blakely Fernandez, Bracewell & Giuliani LLP  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   _   Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ETHICS WORKSHOP 
AUGUST 27, 2014 

Hidalgo County  
Regional Mobility Authority 

Internal Ethics & Compliance 

RMAs required to adopt 
and enforce an internal 
ethics and compliance 
program 

Detect and prevent 
violations of the law 

Enforce compliance with 
program 

Provide periodic training 

Institute monitoring and 
auditing systems 



ETHICS 
Responsibility for 
conduct and 
behavior that 
reflects the public 
trust 

 
 
Common Ethical Violations 

 
Conflict of Interest 
Abusive Behavior 
Safety Violations 
Failure to Disclose / Misrepresentation 
Favoritism  
Harassment 
Investment Conflict  

 

COMPLIANCE
  

Established Rules, 
Regulations, and 
Requirements 

 

 

 

Rules Governing:  
Conflicts of Interest 
Misuse of Government Property 
Nepotism 
Bribery 
Qualifications for Office 
Open Government 
Procurement  

 
Compliance Evidence 

Personal Financial Statements 
Public Funds Investment Act 
Open Government Training Certificates 
Board and Staff Training Evidence 
Disclosure Forms / Affidavits 

 



C O N F L I C T  O F  I N T E R E S T  
P R O C U R E M E N T S  

M I S U S E  O F  G O V E R N M E N T  P R O P E R T Y  
N E P O T I S M  

B R I B E R Y  &  G I F T S  
Q U A L I F I C A T I O N S  F O R  O F F I C E   

O P E N  G O V E R N M E N T  

Overview of Discussion 

P E R S O N A L  I N T E R E S T S  T H A T  C A N  
U N D E R M I N E  O N E ’ S  L O Y A L T Y  T O  H I S  P U B L I C  

D U T I E S  

I.  Conflict of Interest    



Conflict of Interest – State Law 

 

Rules directed at preventing public 
officials from using their authority for 
personal economic benefit rather 
than for the benefit of the public 

Focus on public contracts 
 
Civil and Criminal Statutes 

 

Texas Local Government Code, Chapter 
171: 

Prohibits a local government official from 
participating in a vote on a matter involving a 
business entity or property in which the 
official has a substantial business or 
property interest if it is reasonably 
foreseeable that an action on the matter would 
confer an economic benefit  on the business 
entity or real property 

 
 

Chapter 171 Conflict = NO PARTICIPATION 
 
• Cannot vote in the decision 
• Cannot deliberate on the matter  
• Should not attend meetings (even closed) when matter is discussed 
 

PRIOR to any vote, the conflicted official must file an Affidavit disclosing 
the conflict 

Substantial business 
interest 

Substantial property 
interest  

 
Person owns 10% or more of the voting stock 
or shares of the business entity or owns 10% 
or more or $15,000 or more of the fair 
market value of the business entity, OR 
Funds received from the business entity 
exceed 10% of the person’s gross income for 
the previous year. 
 
If a person related to the official in the first 
degree of consanguinity or affinity has a 
substantial business interest, the official has 
a substantial business interest. 
No distinction between direct and indirect 
funds 

 
 

 

Person has an interest in real 
property worth $2,500 or more, 
OR 
A close family member with a 
$2,500  ownership in real 
property 

Close relatives are those who are 
related to the official within the first 
degree of consanguinity or affinity 

The action in question must have 
a special economic effect  on 
the value of the property that is 
distinguishable from  its general 
effect on the population. 
 

Conflict of Interest – State Law 

Burden is on the official to identify a substantial business  or property interest 



Violation of Chapter 171 –  
IMPACT ON ACTION 

Violation of Chapter 171 –  
IMPACT ON VIOLATOR 

Does not render the 
action of the 
governmental body 
voidable  

unless the measure would 
not have been approved 
without the vote of the 
person who violated the 
provision 

 

A person who 
knowingly violates the 
provision commits an 
offense punishable as a 
Class A Misdemeanor 

Conflict of Interest – State Law 

Class A Misdemeanor 
1. Fine not to exceed $4,000 
2. Confinement in jail for a term not 

to exceed one year 
3. Both  fine and confinement 

An RMA Director or 
Employee shall not:  Examples 

Accept or solicit any gift, favor, or service that might 
reasonably tend to influence the discharge of official 
duties;  
Engage in a business or professional activity that one 
might reasonably expect would require or induce the 
director or employee to disclose confidential 
information acquired by reason of the official position;  
Accept other employment that could reasonably be 
expected to impair independence of judgment in the 
performance of official duties;  
Make personal investments, including investments of 
a spouse, that could reasonably be expected to create a 
conflict between the private interest and the interest of 
the RMA or that could impair the ability to make 
independent decisions;  
Intentionally or knowingly solicit, accept, or agree to 
accept any benefit for having exercised official powers 
or performed official duties in favor of another; or  
Have a personal interest in an agreement executed by 
the RMA.  
 

No lunches, dinners, trips 
that would be perceived to 
influence decisions 
No sharing confidential 
information – information 
not yet public 
No purchase of land in or 
near projected ROW 
No interest in RMA 
contracts 

Conflict of Interest – TxDOT Rules 



Conflict of Interest – HCRMA Rules  

HCRMA RULES 
Compliance Certificate on Project / Project Alignment 

No Personal Investment / Interest 
No Property in the Right of Way 
Board Members and Consultants 
 

II.  Procurement 



Procurement  

Conflict Disclosure, Local Government Code, 
Chapter 176 
Requires disclosure of  business and employment 
relationships and gifts  
 
designed to insure disclosure of financial and business 
relationships between officers of local government 
entities and those who contract with the entities.  
 
Burden is on both local government officers and persons 
doing business with local governmental entities 

Procurement 

RMA Director Obligation 
 
If  the RMA enters into or is considering entering into a 
contract for the sale or purchase of real property, goods, or 
services 
 
A Board Member is required to file a Conflicts Disclosure 
Statement if  he or a family member (1st degree): 

is receiving taxable income from an employment or other business 
relationship with the person, other than investment income, that 
exceeds$2,500 during the 12-month period preceding the director’s awareness 
of the contract or consideration of the person; or 
has received gifts with an aggregate value of more than $250 in the 12 month 
period before the officer became aware of the contract or consideration of the 
person 



Procurement 

Vendor Obligations 
 

A person (or their agent) who enters or seeks to enter 
into a contract with the RMA for the sale or purchase of 
real property, goods, or services, and  
has a business relationship with the RMA must file a 
Conflict of Interest Questionnaire if they: 

have an employment or other business relationship with a Director 
of the RMA or an Director’s family member or 
have given a Director or a Director’s family member one or more 
gifts with the aggregate value of $250 

RMA is required to keep a list of Directors and officers on 
its website to assist vendors in their responsibility 

Procurement   

HCRMA Additional Rules 
“Key Personnel” for purposes of 176 reporting 
includes consultants, when consultants are involved 
in selecting or monitoring vendors: 

Administrative and Managerial Consultant 
General Counsel 
Financial Advisor 
Program Manager 



V I O L A T I O N  O F  T H E  P U B L I C  T R U S T  

III. Misuse of Government 
Property 

Misuse of Government Property 

Penal Code, Section 39.03(a)(2) 
A Public Servant Commits an offense if, with intent 
to obtain a benefit or with intent to harm or defraud 
another, he intentionally or knowingly misuses 
government property, services, personnel, or 
anything of value belonging to the government that 
has come into the public servant’s custody or 
possession by virtue of the office or employment 



Definition Misuse Penalty for violation 

Misuse means to deal 
with property contrary 
to: 

An agreement under which 
the public servant holds the 
property 
A contract of employment or 
oath of office of a public 
servant 
A law that prescribes the 
manner of custody or 
disposition of the property 

 

Ranges from a Class C 
misdemeanor to a first 
degree felony 

Depending on the value of 
the thing misused 

Misuse of Government Property 

Class C Misdemeanor =  
Fine not to exceed $500 
 
First Degree Felony = 
Sentence ranging from 5  to 99 
years & a fine  not to exceed 
$10,000 

Misuse of Government  Property / 
Official Information 

A public servant is prohibited from: 
Using official information to acquire or assist another acquire 
a pecuniary interest in any property, transaction, or enterprise. 
Speculating or aiding another to speculate on the basis of 
official information. 
Disclosing or using the information to obtain a 
benefit or to harm another. 

     



IV. Nepotism 

Nepotism 
A public official may 
not appoint (or 
confirm) or vote for 
the appointment (or 
confirmation) of an 
individual to a 
position that is to be 
directly or indirectly 
compensated from 
public dollars if the 
individual is related to 
the public official 
within the : 

•3rd degree of 
consanguinity 

•2nd degree of affinity 

Government Code Chapter  573 



Nepotism 

Only applies to paid positions 

Prohibition applies to all members of the board 
(unlike conflict of interest where the affected 
member abstains) 

Doesn’t apply to self-appointment (but such 
appointments are forbidden under doctrine of 
incompatibility) 

Penalty = immediate removal for official misconduct 
and possible fine up to $1,000 

IV.  Bribery & Gifts 



Bribery & Gifts – State Law 

A public servant commits the offense of bribery if he 
solicits, offers, or accepts a benefit in exchange for 
a decision, opinion, recommendation, vote, 
or other exercise of official discretion. 

  
    Penal Code § 36.02 

 
2nd Degree Felony 

 
Confinement of more than 20 
years or less than 2 years and 
A fine not to exceed $10,000 

Bribery & Gifts – State Law 

Benefit 
A “benefit” is anything reasonably regarded as 
pecuniary gain or pecuniary advantage 

Money  
Gift or Favor 
Honoraria 

A public servant who exercises discretion with 
contracts, purchases, payments, claims, or other 
pecuniary transactions, may not accept a benefit 
from a person known to be interested, or likely to 
become interested in such a transaction. 

 
 



Accepting a Benefit Timing 

In exchange for a vote or 
action 

 
From a party interested 
in a business opportunity 

 
From a person subject to 
the official’s jurisdiction 

An item accepted after 
the exercise of official 
action may still be 
considered bribery 
 

Bribery & Gifts –State Law 

INFLUENCE 

May be bribery even if 
the item was not solicited 
and had no influence 
over the decision 
 

Bribery & Gifts – State Law  

Honoraria 
 

Prohibited:  
Accepting an honorarium where services are requested 
because of the officer’s or employee’s official position. 

 
Permitted:  

Food, transportation and lodging in connections with a speech 
if the services performed are more than merely perfunctory. 

     Penal Code § 36.07 
 



Exceptions  Can you accept: 

Non-cash items less than $50 
Food, lodging, transportation, 
or entertainment if accepted 
as a “guest” (donor must be 
present) 
A gift from a friend relative, 
or business associate with 
whom you have a relationship 
independent of official status. 
A payment for legitimate 
consideration 
 

A $50 Clock – NO 
Dallas Cowboy Tickets – IF DONOR IS PRESENT 
$160 Rifle – NO 
A Hotel Room – MAYBE 
Cash – NO 
A Floral Arrangement – NO IF  OVER $50 
A plaque – YES 
Gift from Family Member or Close Personal Friend 
– YES 
Gift from a Business Associate - YES 

 
 

Bribery & Gifts – State Law  

Note:    
Exceptions are to criminal liability.  
Consider other applicable rules and 
appearance of impropriety. 

Benefits Can you accept: 

Anything that is reasonably regarded as 
financial gain or financial advantage  

cash, loans, meals, lodging, services, tickets, door 
prizes, free entry to entertainment or sporting 
events, transportation, hunting or fishing trips, 
or discounts on goods or services 
 

EXCEPTIONS  
an ordinary working meal;  
a token item, other than cash, a check, stock, 
bond, or similar item, that is distributed 
generally as a normal means of advertising and 
that does not exceed an estimated value of $25;  
an honorarium in the form of a meal served at an 
official, department-related event such as a 
conference, workshop, seminar, or symposium; 
or   
reimbursement for food, travel, or lodging to an 
official event  

A $50 Clock – NO 
Dallas Cowboy Tickets –NO 
$160 Rifle – NO 
A Hotel Room – MAYBE 
Cash – NO 
A Floral Arrangement – NO 
IF  OVER $25 
A plaque – YES 
Gift from Family Member or 
Close Personal Friend – ? 
Gift from a Business Associate 
- ? 
 

Bribery & Gifts – TxDOT Rules 



V.  Qualifications for Office 

Qualifications   

Chapter 370 Requirements 
 
An RMA Board Member may NOT: 

Be an elected official 
Live outside of the RMA jurisdiction 
Work for TxDOT 
Work for a governmental entity any part of which is located 
within the geographic boundaries of the authority 
Own an interest in real property that will be acquired for an 
RMA project (if  the necessity for the acquisition is known at 
the time of the appointment) 
 



Qualifications – TxDOT Rules 

A person is NOT eligible to serve as a director or chief administrative officer of an 
RMA if the person or the person's spouse:  

 
is employed by or participates in the management of a business entity or other organization, 
other than a political subdivision, that is regulated by or receives funds from the department, 
the RMA, or a member county;  
directly or indirectly owns or controls more than a 10% interest in a business or other 
organization that is regulated by or receives funds from the department, the RMA, or a member 
county;  
uses or receives a substantial amount of tangible goods, services, or funds from the department, 
the RMA, or a member county; 
is required to register as a lobbyist under Government Code, Chapter 305, because of the 
person's activities for compensation on behalf of a profession related to the operation of the 
department, the RMA, or a member county; 
is an officer, employee, or paid consultant of a Texas trade association in the field of road 
construction or maintenance, public transportation, rail, or aviation, or if the person's spouse is 
an officer, manager, or paid consultant of a Texas trade association in the field of road 
construction or maintenance, public transportation, rail, or aviation; 
has received funds from the department, the RMA, or a member county for acquisition of 
highway right of way (with some exception) 

Qualifications  

Dual Office Holding 
Texas Constitution Article 16, section 40:  No person shall hold or 
exercise at the same time more than one civil office of emolument 

Civil Office  - Must be public , not subject to control by a superior 
body, more than advisory in nature 
Emolument – Compensation, including fixed per diem 
 

Doctrine of Incompatibility 
Common law prohibition against holding two inconsistent public duties 

Both positions must be public 
Includes Self- Appointment 
Includes Self- Employment (Teacher cannot serve on the School Board) 
Includes Conflicting Loyalties 
May be overcome by statute (TIF director is not a public official) 



VI.  Open Government 

Open Government  

RMA is a Governmental Body 
State and federal laws 
Public’s right to know of government’s successes and failures 
Transparency is required 



Open Government – Open Meetings 

All meetings are open 
Unless the law provides an exception 

All meetings require public notice 
Time, place, and subject posting 

Records of meetings must be maintained 
It is the members’ duty to comply with the 
Open Meetings Act 

Elements  
combination =  
Public meeting  

Quorum Present 
Discussion  of public’s 
business over which the 
RMA has jurisdiction 
Meeting 
called/conducted by the 
RMA 
At least one member of 
the RMA board 
participating 
 

Social Setting: 
Quorum / Participation 
Discussion of business 

 =  Illegal Public 
Meeting 

 
Social Setting: 

Quorum 
No discussion of business 

  No Public Meeting 

Open Government – Open Meetings 



Elements 
Combination =  
public meeting 

Quorum Present 
Discussion  of public’s 
business over which the 
RMA has jurisdiction 
Meeting 
called/conducted by the 
RMA 
At least one member of 
the RMA board 
participating 
 

Public Hearing 
Quorum 
No participation by RMA 
board 
Meeting Called by RMA 

 = Public Meeting 
 
County Workshop 

Participation by Chairman 
Discussion of business 

 = Public Meeting 

Open Government – Open Meetings 

Elements  
Combination = 
Public Meeting 

Quorum Present 
Discussion  of public’s 
business over which the 
RMA has jurisdiction 
Meeting 
called/conducted by the 
RMA 
At least one member of 
the RMA board 
participating 
 

E-mail / Text Message 
Quorum (directly or 
indirectly) 
Discussion of business 

 = Illegal Public Meeting 
 
Written Report / Agreement 

Quorum (directly or 
indirectly) 
Discussion of business 

 = Illegal Public Meeting 
 

Open Government – Open Meetings 



Elements  
Combination = 
Public meeting 

Quorum Present 
Discussion  of public’s 
business over which the 
RMA has jurisdiction 
Meeting 
called/conducted by the 
RMA 
At least one member of 
the RMA board 
participating 
 

Committee Meetings 
Less than a quorum 
Discussion of business 
Meeting called by RMA 
 
IF final action is taken (or 
board will rubberstamp 
recommendation) = Public 
Meeting 
IF meeting results only in 
recommendation to board for 
action = NO Public 
Meeting 

Open Government – Open Meetings 

Notice requirements emergency 

72 Hours 
Date, Hour, Place & 
Subject 

Sufficient notice to inform 
the public about 
actions/deliberations taking 
place 

No “new business” or broad 
“reports” 

The more significant the 
business, the more detail 
required in the notice 

2 Hours Posting 
Reasons 

Imminent threat to public 
health and safety or 
Reasonably unforeseen 
situation 

Post emergency 

Open Government – Open Meetings 



Open Government – Open Meetings 

Records (public records) 
Minutes or tape recording of all public meetings 

Minutes must include all subjects and vote/action/decision taken 
Records retention subject to the Texas State Library & 
Archives Guidelines 

Public is permitted to record meetings 
Within reasonable guidelines 

Open Government – Closed Meetings 

Exceptions under the law to Open Meetings 
Consultation with attorney 

Seek advice on legal matters, like pending litigation or settlement 
matters or contract negotiations 
No discussion of non-legal issues 

No discussion of policy matters 
No discussion of merits of a contract 

Real Property 
Security Devices 
Economic Development  



Open Government – Closed Meetings 

Who attends a Closed Meeting 
All members of the RMA board are permitted 
Attorney, if attorney consultation is exception 
Board’s discretion 

Officers, employees/consultants if necessary to further discussion 
NOT arm’s length parties 

Must give public notice of Exception 
Must keep a Record 

Certified Agenda or Tape 
Includes subjects of all deliberations  and record of any decisions 

If closed for Attorney Client Privilege, attorney maintains  meeting 
minutes. 

FINAL ACTION must take place in public meeting 

Civil Penalties for 
violation  

Criminal penalties for 
violation 

Action take is void or 
voidable 
Mandamus suit to force 
compliance 

Attorneys fees and costs 
go to prevailing party 

For participating in illegal 
meeting 

Fine ranging from $100-500 and/or 
Confinement ranging from 1-6 months 
NOTE:  It’s affirmative defense that 
the member acted in reliance on a 
court order, advice from the Texas 
Attorney General, or advice from 
general counsel 

For participating in closed 
meeting with no record keeping 

Fine not to exceed $500 
For disclosure of Closed Meeting 
deliberations 

Fine not to exceed $2,000 and/or  
Confinement not to exceed 180 days 

Open Government – Open Meetings 



Training   Reports 

Open Government Training 
Certificates 
Public Investment Act 
Training Certificates 
Board  and staff Compliance 
Training Evidence 
Staff Project / Billing Training 
Evidence  
Annual Personal Financial 
Statement 
HCRMA Compliance 
Certificates 
 

Strategic Plan 
Annual Report  
Financial 
Reports/Audit 
Investment Reports 
Project Reports 
Notice of Debt 
Compliance Report 

Compliance Evidence - TxDOT  



 

 

 

 

 

 

 

Item 1A 



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  1A                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH 365 AND IBTC 

PROJECTS – DANNENBAUM ENGINEERING        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report from Program Manager on activity and progress to date on SH 365, IBTC and the   

Overweight Truck Corridor.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

Item 1B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  1B                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON STATE HIGHWAY 68 PROJECT – TxDOT     
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on State Highway 68 Project by Margil Maldonado, TxDOT.     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

Item 1C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  1C                   

PLANNING COMMITTEE           DATE SUBMITTED           8/20/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON LA JOYA RELIEF ROUTE PROJECT – TxDOT    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on La Joya Relief Route by Epi Gonzalez, TxDOT.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                   

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                   
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD JUNE 18, 2014.  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo County Regional Mobility Authority  Board 

of Directors Regular Meeting held June 18, 2014.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held June 18, 2014, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Wednesday,  July 23, 2014, at 5:30 pm at  the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage 

Boulevard, Pharr, Texas, with the following present: 
 

Board Members:    Dennis Burleson, Chairman      HCRMA 
Josue Reyes, Vice‐Chairman      HCRMA 

        Ricardo Perez, Secretary/Treasurer    HCRMA 
        Forrest Runnels, Director      HCRMA 
        David Guerra, Director        HCRMA 
        Michael G. Cano, Director      HCRMA 
        Alonzo Cantu, Director        HCRMA 
 
Staff:      Pilar Rodriguez, Executive Director    HCRMA 

Jerry Dale, Chief Financial Officer    HCRMA 
Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 
Carlos Moreno, Acquisition Coordinator      HCRMA 
Flor E. Koll, Program Administrator    HCRMA 

        Dan Rios, Legal Counsel       HCRMA 
        Louis Jones, Program Manager      HCRMA 

                 

CALL TO ORDER FOR WORKSHOP 
 
Chairman Burleson called the workshop to order. 
 
1. Quarterly Investment Report for periods ending December 31, 2013 and March 31, 2014. 

Mr. Jerry Dale, Chief Financial Officer, gave a brief presentation of the Quarterly Investment Report for periods 
ending December 31, 2013 and March 31, 2014. No action taken. 

 
  ADJOURNMENT FOR WORKSHOP 

 
CALL TO ORDER FOR REGULAR MEETING 
 

Chairman Burleson called the regular meeting to order at 5:32 pm.  
 

PUBLIC COMMENT 
 

None. 
 

1. REPORTS 
 

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 
Mr. Louis Jones, Program Manager, reviewed progress to date for the SH 365 and  IBTC Projects. No action 

taken. 
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2. CONSENT AGENDA.  
 
Motion  by  Alonzo  Cantu,  with  a  second  by  Rick  Perez,  to  approve  the  Consent  Agenda. Motion  carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held June 18, 2014. 

Approved the Minutes for Regular Meeting held June 18, 2014 as presented. 
 

B. Approval of Project & General Expense Report for the period from June 11, 2014 to July 11, 2014. 
Approved the Project & General Expense Report for the period of June 11, 2014 to July 11, 2014 as presented. 

 
C. Approval of Financial Report for June 2014. 

         Approved the Financial Report for June 2014 as presented. 
 

D. Approval of Quarterly Investment Report for the periods ending December 31, 2013 and March 31, 2014. 
          Approved the Quarterly Investment Report for the periods ending December 31, 2013 and March 31, 2014.    
   

E. Resolution 2014‐61 – Adoption of Records Retention Management Policy  for  the Hidalgo County Regional 
Mobility Authority. 
Approved Resolution 2014‐61 – Adoption of Records Retention Management Policy for the Hidalgo County 

Regional Mobility Authority. 

 

F. Resolution 2014‐62 – Approval of Supplemental Number 1 to Work Authorization Number 2 to Professional 
Service Agreement with DOS Land Surveying for the State Highway 365 Project from SH 336 (10th Street) to 
FM 1016 (Conway Avenue). 
Approved Resolution 2014‐62 – Approval of  Supplemental Number 1  to Work Authorization Number 2  to 
Professional Service Agreement with DOS Land Surveying for the State Highway 365 Project from SH 336 (10th 
Street) to FM 1016 (Conway Avenue) in the amount of $28,451.40 for a revised Work Authorization 2 amount 
of $338,451.40. 

 
G. Resolution 2014‐63 – Approval of Supplemental Number 2 to Work Authorization Number 2 to Professional 

Service Agreement with Quintanilla, Headley & Associates for the State Highway 365 Project from SH 336 (10th 
Street) to US 281/Military Highway. 
Approved Resolution 2014‐63 – Approval of Supplemental Number 2 to Work Authorization Number 2 to 
Professional Service Agreement with Quintanilla, Headley & Associates for the State Highway 365 Project 
from SH 336 (10th Street) to US 281/Military Highway in the amount of $11,100.00. 

 
H. Resolution 2014‐64 – Approval of Supplemental Number 2 to Professional Service Agreement with Quintanilla, 

Headley  &  Associates  to  increase  maximum  payable  amount  for  Supplemental  Number  2  to  Work 
Authorization Number 2  for  the   State Highway 365 Project  from SH 336  (10th Street)  to US 281/Military 
Highway. 
Approved Resolution 2014‐64 – Approval of Supplemental Number 2 to Professional Service Agreement with 
Quintanilla, Headley & Associates to increase maximum payable amount for Supplemental Number 2 to Work 
Authorization Number  2  for  the  State Highway  365  Project  from  SH  336  (10th  Street)  to US  281/Military 
Highway in the amount of $11,100.00 for a revised maximum payable amount of $892,396.25. 
 

I. Resolution 2014‐65 – Approval of Supplemental Agreement Number 1 to Work Authorization Number 13 to 
Professional Service Agreement with Dannenbaum Engineering Corporation for a No‐cost Scope Clarification 
on the Regional Toll Analysis. 
Approved  Resolution  2014‐65  ‐  Approval  of  Supplemental  Agreement  Number  1  to Work  Authorization 
Number 13 to Professional Service Agreement with Dannenbaum Engineering Corporation for a No‐cost Scope 
Clarification on the Regional Toll Analysis. 
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J. Resolution 2014‐66 – Approval of Supplemental Number 1 to Work Authorization Number 14 to Professional 

Service  Agreement with  Dannenbaum  Engineering  Corporation  for  a  No‐cost  Scope  Clarification  on  the 
Investment Grade Traffic and Revenue Study for State Highway 365 and International Bridge Trade Corridor 
Projects as well as Sketch Level Analysis for State Highway 68/FM 1925 (Monte Cristo Road) Project. 
Approved Resolution 2014‐66 – Approval of Supplemental Number 1  to Work Authorization Number 14  to 
Professional Service Agreement with Dannenbaum Engineering Corporation for a No‐cost Scope Clarification 
on the  Investment Grade Traffic and Revenue Study  for State Highway 365 and  International Bridge Trade 
Corridor Projects as well as Sketch Level Analysis for State Highway 68/FM 1925 (Monte Cristo Road) Project. 
 

K. Resolution 2014‐67 – Approval of Supplemental Number 1 to Professional Services Agreement with TEDSI 
Infrastructure Group to increase the maximum payable amount for previously approved Work Authorizations 
for the State Highway 365 Project. 
Approved Resolution 2014‐67 – Approval of Supplemental Number 1 to Professional Services Agreement with 
TEDSI  Infrastructure  Group  to  increase  the  maximum  payable  amount  for  previously  approved  Work 
Authorizations for the State Highway 365 Project in the revised maximum payable amount of $2,146,139.06. 
 

3. REGULAR AGENDA 

Motion by Alonzo Cantu, with a second by Michael Cano, to enter into Executive Session to consult with the 

Board Attorney on legal issues pertaining to Items 6A, 6B and 6C under Section 551.071 of the Texas 

Government Code. Motion carried unanimously.   

Chairman Burleson recessed the meeting to enter into Executive Session at 6:02 pm. Chairman Burleson 

reconvened the meeting at 6:16 pm with no action taken on any of the items discussed in Executive Session 

items. 

A. Resolution 2014‐68 – Approval of Work Authorization Number 2 to Professional Service Agreement with Halff 
Associates to prepare plans, specifications and estimates for the relocation of the Valley View Road Lift Station 
as part of the International Bridge Trade Corridor Project. 
Motion by David Guerra, with a second by Forrest Runnels, to approve Resolution 2014‐68 – Approval of 
Work Authorization Number 2 to Professional Service Agreement with Halff Associates to prepare plans, 
specifications  and  estimates  for  the  relocation  of  the  Valley  View  Road  Lift  Station  as  part  of  the 
International Bridge Trade Corridor Project  in the amount of $65,000.00 for a revised maximum payable 
amount of $2,053,674.23.  Motion carried unanimously. 
 

B. Resolution 2014‐69 ‐ Award of Contract for Title Report and Title Policy Services to Valley Land Title Company 
and Land Title USA for the Hidalgo County Regional Mobility Authority. 
No Action Taken. 

 
C. Resolution  2014‐70  – Approval of  Interlocal Agreement with  the City of Mission  for participation with  a 

waterline adjustment in conflict with the State Highway 365 Project Segment 4 from FM 396 to FM 1016. 
Motion  by  Alonzo  Cantu, with  a  second  by Michael  Cano,  to  table  Resolution  2014‐70  –  Approval  of 
Interlocal Agreement with the City of Mission for participation with a waterline adjustment in conflict with 
the State Highway 365 Project Segment 4 from FM 396 to FM 1016.  Motion carried unanimously.  
 

D. Resolution 2014‐71 – Approval of Professional Service Agreements with Raba Kistner and L&G Laboratories 
for Geotechnical Engineering Services for the International Bridge Trade Corridor Project. 
Motion by Forrest Runnels, with a second by David Guerra, to approve Resolution 2014‐71 – Approval of 
Professional  Service Agreements with Raba Kistner and  L&G  Laboratories  for Geotechnical Engineering 
Services for the International Bridge Trade Corridor Project.  Motion carried unanimously. 
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E. Resolution 2014‐72 – Approval of Work Authorization Number 1 to Professional Service Agreement with Raba 
Kistner to provide Geotechnical Engineering Services for the International Bridge Trade Corridor Project. 
Motion by Michael Cano, with a second by Rick Perez, to approve Resolution 2014‐72 – Approval of Work 
Authorization Number  1  to  Professional  Service Agreement with Raba  Kistner  to  provide Geotechnical 
Engineering Services for the International Bridge Trade Corridor Project in the amount of $520,433.54 for a 
maximum payable fee of $520,433.54.  Motion carried unanimously. 
 

F. Resolution 2014‐73 – Approval of Work Authorization Number 1 to Professional Service Agreement with L&G 
Laboratories to provide Geotechnical Engineering Services for the International Bridge Trade Corridor Project. 
Motion by Forrest Runnels, with a second by Alonzo Cantu, to approve Resolution 2014‐73 – Approval of 
Work  Authorization  Number  1  to  Professional  Service  Agreement  with  L&G  Laboratories  to  provide 
Geotechnical Engineering  Services  for  the  International Bridge Trade Corridor Project  in  the amount of 
$698,842.88 for a maximum payable fee of $698,842.88.  Motion carried unanimously. 

 
G. Resolution 2014‐74 – Approval of Supplemental Number 10 to Professional Service Agreement with Atkins 

North America, Inc. for additional archaeological investigation of 89 acres of right of way and 44 additional 
trenches on the International Bridge Trade Corridor Project. 
Motion by Michael Cano, with a second by David Guerra,  to approve Resolution 2014‐74 – Approval of 
Supplemental Number 10 to Professional Service Agreement with Atkins North America, Inc. for additional 
archaeological  investigation of 89 acres of right of way and 44 additional trenches on the  International 
Bridge Trade Corridor Project in the amount of $76,458.00.  Motion carried unanimously. 
 

H. Resolution 2014‐75 – Approval of Professional Service Agreement to TEDSI Infrastructure Group for ITS & Toll 
Designer Services for the Hidalgo County Loop System. 
Motion  by  Josue  Reyes,  with  a  second  by  Rick  Perez,  to  approve  Resolution  2014‐75  –  Approval  of 
Professional Service Agreement to TEDSI Infrastructure Group for ITS & Toll Designer Services for the Hidalgo 
County Loop System.  Motion carried unanimously. 
 

I. Resolution 2014‐76 – Approval of Work Authorization Number 1 to Professional Service Agreement with TEDSI 
Infrastructure Group for ITS & Toll Designer Services for the Hidalgo County Loop System. 
Motion by Forrest Runnels, with a second by Alonzo Cantu, to approve Resolution 2014‐76 – Approval of 
Work Authorization Number 1 to Professional Service Agreement with TEDSI Infrastructure Group for ITS & 
Toll Designer Services for the Hidalgo County Loop System in the amount of $270,100.69 for a maximum 
payable fee of $270,100.69.  Motion carried unanimously. 
 

J. Resolution  2014‐77  – Approval of  Supplemental Number  1  to  Professional  Service Agreement with Halff 
Associates to increase the maximum payable amount for Work Authorization Number 2. 
Motion by Rick Perez, with a  second by  Forrest Runnels,  to approve Resolution 2014‐77  – Approval of 
Supplemental Number 1 to Professional Service Agreement with Halff Associates to increase the maximum 
payable amount for Work Authorization Number 2 in the amount of $65,000 for a revised maximum payable 
amount of $2,053,674.23.  Motion carried unanimously. 

 
4. CHAIRMAN’S REPORT 

 

A. Report on the Hidalgo County Loop Projects. 

Chairman Burleson reported on the upcoming visit of Lt. General Joe Weber, Executive Director for TxDOT, on 

August 7, 2014. 

 

 

 

5.  TABLED ITEMS 



HCRMA Minutes – July 23, 2014  5   

 

A. Resolution 2014‐49 – Approval of Work Authorization Number 4 to Professional Service Agreement with L&G 

Engineering to provide final plans, specifications and estimates for the State Highway 365 Project from FM 

396 (Anzalduas Highway) to FM 1016 (Conway Avenue).  No action taken. 

 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Chairman Burleson  recessed  the meeting  to enter  into Executive Session at 6:02 pm. Chairman Burleson 
reconvened the meeting at 6:16 pm with no action taken on any of the items discussed in Executive Session 
items. 

 
A. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 

Highway 365 and International Bridge Trade Corridor Projects (Section 551.072 T.G.C.). 

No action taken. 

 

B. Consultation with Board Attorney on  legal  issues pertaining to Early Right of Way Acquisition for the State 

Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C). 

No action taken.  

 

C. Consultation with Board Attorney on legal issues pertaining to the environmental clearance process for the 

State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C.). 

No action taken. 

 

D. Consultation with  Board  Attorney  on  legal  issues  pertaining  to  intervention  on  the  Cross  Valley  Project 

(Section 551.071 T.G.C.) 

No action taken. 

 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 

(Section 551.071 T.G.C.). 

No action taken. 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:41 pm.  
 
 
 
____________________________________________ 
Dennis Burleson, Chairman 
 
Attest: 
 
 
 
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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Item 2B 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           8/18/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM JULY 

12, 2014 THROUGH AUGUST 15, 2014         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from July 12,  

2014 to August 15, 2014.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $   337,740.57 

   VRF Bond Account     $3,069,807.94 
   Total Project Expenses for Reporting Period  $3,407,548.51 

       
      Fund Balance after Expenses   $45,665,460  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from July 12, 2014 to August 15, 2014, as presented.      
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 18, 2014 

Re: Expense Report for the Period from July 12, 2014 to August 15, 2014  

Attached is the expense report for the period commencing on July 12, 2014 and ending on August 15, 
2014. 
 
Expenses for the General Account total $337,740.57 and for the VRF Bond Account total 
$3,069,807.94. The aggregate expense for the reporting period is $3,407,548.51. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $3,407,548.51. 
 
This leaves a fund balance (all funds) after expenses of $45,665,460. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Consolidated Cash - 9008545

Make Check Payable to Date Memo: Date Work Performed Amount Ck #

Salaries & Wages              16200.000 City of McAllen 5/14/2014 Payroll 10 4/28/14-5/11/14 19,553.16$                    

16200.000 City of McAllen 6/11/2014 Payroll 12 5/26/14-6/8/2014 58,022.58$                    

16200.000 City of McAllen 7/23/2014 Payroll 15 7/7/14-7/20/14 20,551.59$                    

16200.000 City of McAllen 8/6/2014 Payroll 16 7/21/14-8/3/14 17,959.26$                    

16200.000 City of McAllen 7/15/2014 45979 & 47044 July & August 2014 496.24$                          

Dues & Subscriptions 16100.000 Jerry Dale 8/2/2014 Reimbursement Jul-14 40.00$                            

16100.000 Jerry Dale 7/23/2014 Reimbursement TSBPA Ind Lic Renewal 251.00$                          

Supplies                                       17140.000 Office Depot 7/15/2014 1696875223 Office Supplies 106.84$                          

16620.000 Office Depot 6/12/2014 713085355001 Budget Book 22.23$                            

16620.000 Office Depot 8/4/2014 722785016001 Flash Drives 67.38$                            

17140.000 Office Depot 8/4/2014 722785193001 Office supplies 143.02$                          

16620.000 Celia Gaona 7/18/2014 Reimbursement Board Packets for July 47.00$                            

11210.000 Jerry Dale 7/23/2014 Reimbursement Blue Book "GFOA" 189.00$                          

17220.000 Verizon Wireless 7/1/2014 9727888042 7/1/14-8/1/14 109.98$                          
17220.000 Verizon Wireless 7/6/2014 7062584608 6/7/14-7/6/14 36.82$                            

12140.000 Hidalgo County Loan #1 5,000.00$                       
12140.000 Hidalgo County Loan #2 195,000.00$                  

Travel & Training                       16600.000 A Fast Delivery 7/16/2014 2014002479 7/11/14-7/14/14 24.75$                            

16600.000 A Fast Delivery 8/4/2014 2014002670 7/18/14-7/23/14 115.25$                          

16600.000 Carlos Moreno Jr. 8/4/2014 Reimbursement Travel - IRWA Seminar 760.62$                          

16600.000 Flor E. Koll 8/14/2014 Mileage 5/15/14-8/13/14 49.01$                            

16600.000 Jerry Dale 7/26/2014 Reimbursement Travel -July Board Mtg 602.26$                          

16600.000 Jerry Dale 7/23/2014 Reimbursement Travel - June Board Mtg 692.84$                          

16500.000 Office of the Attorney General 8/15/2014 965-12651 Open Records Training-Oct 215.00$                          

Rental Contractual                    17150.000 City of Pharr 8/1/2014 HC080114 August 2014 1,000.00$                       

17151.000 dahill 7/29/2014 31577681-10 7/22/14-8/21/14 905.35$                          

Professional Services              17120.000 Jerry Dale July 2014 4,750.00$                       ACH

17160.000 Pena Designs 8/4/2014 26 7/1/14-7/31/14 150.00$                          ACH

17050.000 Salinas Allen Schmitt 8/5/2014 108823 June 2014 850.00$                          

17050.000 Salinas Allen Schmitt 8/8/2014 107133 1/17/14-5/15/14 5,500.00$                       

17100.000 Bracewell Guiliani 8/7/2014 21590172 July 2014 525.00$                          ACH

17100.000 Law Office of Daniel G. Rios 8/8/2014 10555 7/11/14-7/23/14 2,130.00$                       ACH
17310.000 PlainsCapital Bank 7/31/2014 Visa Closing 7/31/14 1,874.39$                       1090

337,740.57$                  

VRF Bond - ACCT 01080720130
Engineering Services 88101.000 L&G Engineering 8/8/2014 11324882 WA 3          7/1/14-7/31/14 643,846.16$                  ACH

88101.000 L&G Engineering ACH

88101.000 S&B 8/8/2014 6 WA2           7/1/14-7/31/14 423,940.27$                  ACH

88101.000 Tedsi 7/9/2014 20141977 WA4           6/1/14-6/30/14 122,873.54$                  ACH

88101.000 Tedsi 8/8/2014 20142018 WA4           7/1/14-7/31/14 45,488.84$                    ACH

88101.000 Tedsi 8/7/2014 20142017 WA3           5/1/14-7/31/14 13,321.79$                    ACH

88201.000 Halff 8/14/2014 M187350 WA1         6/19/14-7/15/14 465,243.20$                  ACH

88201.000 Tedsi 7/9/2014 20141978 WA1          6/1/14-6/30/14 334,520.70$                  ACH

88201.000 Tedsi 8/7/2014 20142019 WA1          7/1/14-7/31/14 71,389.26$                    ACH

88101.000 DLS 8/8/2014 11 WA1             7/3/14-8/8/14 74,100.00$                    ACH

88101.000 Quintanilla, Headly & Assoc 8/6/2014 8753 WA2           7/1/14-7/31/14 110,200.00$                  ACH

88201.000 Quintanilla, Headly & Assoc 8/6/2014 8754 WA1           7/1/14-7/31/14 25,111.00$                    ACH

Environmental 88100.000 Atkins 8/6/2014 1199637 6/30/14-7/27/14 20,879.36$                    ACH

88200.000 Atkins 8/6/2014 1199639 6/30/14-7/27/14 8,620.23$                       ACH

Legal Services 87100.000 Bracewell Guiliani 8/7/2014 21590173 July 2014 4,025.00$                       ACH

88203.000 Law Office of Daniel G. Rios 8/8/2014 10556 7/1/14-7/31/14 2,387.50$                       ACH

Program Management 88000.000 Dannenbaum 8/8/2014 4652-01/33/XV 7/1/14-7/31/14 614,161.09$                  ACH

Acquisition Services 88202.000 Sendero Acquisitions, LP 7/31/2014 7312014HCRMA July 2014 24,700.00$                    ACH

ROW Services 88203.000 Leonel Garza, Jr. 8/4/2014 2556 5,000.00$                       ACH

88203.000 Leonel Garza, Jr. 8/5/2014 2558 5,000.00$                       ACH

88203.000 Leonel Garza, Jr. 8/6/2014 2559 55,000.00$                    ACH

3,069,807.94$               

Recommend Approval/Pilar Rodriguez, E.D. Sub Total  - General 337,740.57$               
Sub Total - Projects 3,069,807.94$           

Total    3,407,548.51$      
Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman Date Approved

                            EXPENSE REPORT

                                 AUGUST 27, 2014































































































































































































































































































































































































































































































 

 

 

 

 

 

 

 

 

 

Item 2C 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           8/18/14                   
FINANCE COMMITTEE     MEETING DATE        8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JULY 2014. 

              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of July 2014.     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of July  

2014, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
General Ledger June 2014 Consolidated Cash Page 1

Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

1,468,401.24 91000.000 Consolidated Cash
07/15/14 1  Cash Disbursements (6,460.84)
07/15/14 1  Cash Disbursements (44,261.38)
07/15/14 1  Cash Disbursements (593.53)
07/18/14 36  Wire in to Plains Consolidated Cash 108,441.98 
07/18/14 36.1  Deposit to Plains Consolidated Cash 18.00 

July 57,144.23 1,525,545.47 
 

57,144.23 1,525,545.47 
 
 

(1,468,401.24)91010.000 Consolidated Cash - Contra
07/15/14 2.1  To allocate general funds disbursed from

Consolidated cash 6,460.84 
07/15/14 2.2  To allocated general fund disbursements

from consolidated cash 44,261.38 
07/15/14 2.3  To allocate general fund disbursments from

consolidate cash 593.53 
07/15/14 2.5  To allocate gen fund deposits to

Consolidated Cash (108,441.98)
07/31/14 2.6  To allocate general fund deposits to

consolidated cash (18.00)
July (57,144.23) (1,525,545.47)

 
(57,144.23) (1,525,545.47)

 
 
Range of Periods Specified:

Total Profit/(Loss) 0.00 
 

Number of Transactions 10
The General Ledger is in balance 0.00 

 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
General Ledger June 2014 Consolidated Cash Page 1

Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

1,468,401.24 91000.000 Consolidated Cash
07/15/14 1  Cash Disbursements (6,460.84)
07/15/14 1  Cash Disbursements (44,261.38)
07/15/14 1  Cash Disbursements (593.53)
07/18/14 36  Wire in to Plains Consolidated Cash 108,441.98 
07/18/14 36.1  Deposit to Plains Consolidated Cash 18.00 

July 57,144.23 1,525,545.47 
 

57,144.23 1,525,545.47 
 
 

(1,468,401.24)91010.000 Consolidated Cash - Contra
07/15/14 2.1  To allocate general funds disbursed from

Consolidated cash 6,460.84 
07/15/14 2.2  To allocated general fund disbursements

from consolidated cash 44,261.38 
07/15/14 2.3  To allocate general fund disbursments from

consolidate cash 593.53 
07/15/14 2.5  To allocate gen fund deposits to

Consolidated Cash (108,441.98)
07/31/14 2.6  To allocate general fund deposits to

consolidated cash (18.00)
July (57,144.23) (1,525,545.47)

 
(57,144.23) (1,525,545.47)

 
 
Range of Periods Specified:

Total Profit/(Loss) 0.00 
 

Number of Transactions 10
The General Ledger is in balance 0.00 

 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
General Ledger July 2014 Bond Construction  Fund Page 1

Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

100.00 81000.000 Plains -VRF Bond Construction
07/15/14 1  Cash Disbursements (4,324.62)
07/15/14 36  Wire in from Wilmington Trust to Plains

Consolidated Cash 4,324.62 
July 0.00 100.00 

 
0.00 100.00 

 
 

45,186,630.01 81020.000 Wilmington - Bond Construction Fund 201
07/15/14 1  Cash Disbursements (1,752,812.15)
07/15/14 1  Cash Disbursements (40,000.00)
07/15/14 36  Wire in from Wilmington Trust to Plains

Consolidated Cash (4,324.62)
07/31/14 7.01 J To record interest on Wilmington Trust

account 1,218.99 
July (1,795,917.78) 43,390,712.23 

 
(1,795,917.78) 43,390,712.23 

 
 

(1,797,136.77)82120.000 Accounts Payable
07/31/14 7.05 J To reverse June's accrued expenses 1,797,136.77 
07/31/14 7.08 J To accrue July expenses paid in August (3,069,807.94)

July (1,272,671.17) (3,069,807.94)
 

(1,272,671.17) (3,069,807.94)
 
 

(52,032,910.74)84000.000 Fund Balance
0.00 (52,032,910.74)

 
 

(7,676.79)85061.000 Interest Income - TexSTAR
07/31/14 7.01 J To record interest on Wilmington Trust

account (1,218.99)
July (1,218.99) (8,895.78)

 
(1,218.99) (8,895.78)

 
 

(7,255,337.05)86020.000 Capitalized Transfers
07/31/14 7.09 J To capitalize costs for June (3,069,807.94)

July (3,069,807.94) (10,325,144.99)
 

(3,069,807.94) (10,325,144.99)
 
 

18,173.61 87100.000 Legal & Professional
07/15/14 161 V Bracewell & Guiliani, LLP 3,500.00 
07/31/14 7.05 J To reverse June's accrued expenses (3,500.00)
07/31/14 7.08 J To accrue July expenses paid in August 4,025.00 

July 4,025.00 22,198.61 
 

4,025.00 22,198.61 
 
 

17,500.00 87135.000 Bond Issuance Costs
0.00 17,500.00 

 
 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
General Ledger July 2014 Bond Construction  Fund Page 2

Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

10.00 87270.000 Fees
0.00 10.00 

 
 

2,284,131.44 88000.000 Consulting & Engineering
07/15/14 160 V Atkins- IBTC 13,861.88 
07/15/14 163 V Dannenbaum 682,440.19 
07/31/14 7.05 J To reverse June's accrued expenses (682,440.19)
07/31/14 7.08 J To accrue July expenses paid in August 614,161.09 

July 628,022.97 2,912,154.41 
 

628,022.97 2,912,154.41 
 
 

170,818.06 88100.000 SH 365 - Environmental
07/15/14 159 V Atkins- IBTC 12,163.63 
07/31/14 7.05 J To reverse June's accrued expenses (12,163.63)
07/31/14 7.08 J To accrue July expenses paid in August 20,879.36 

July 20,879.36 191,697.42 
 

20,879.36 191,697.42 
 
 

4,336,721.02 88101.000 SH 365 - Design
07/15/14 152 V L&G Consulting Engineers, Inc 14,359.32 
07/15/14 153 V L&G Consulting Engineers, Inc 318,120.32 
07/15/14 154 V S&B Infrastructure, LTD 255,161.21 
07/15/14 155 V TEDSI Infrastructure Gropu, Inc. 168,362.38 
07/15/14 158 V DLS 32,300.00 
07/31/14 7.05 J To reverse June's accrued expenses (14,359.32)
07/31/14 7.05 J To reverse June's accrued expenses (318,120.32)
07/31/14 7.05 J To reverse June's accrued expenses (255,161.21)
07/31/14 7.05 J To reverse June's accrued expenses (168,362.38)
07/31/14 7.05 J To reverse June's accrued expenses (32,300.00)
07/31/14 7.08 J To accrue July expenses paid in August 643,846.16 
07/31/14 7.08 J To accrue July expenses paid in August 423,940.27 
07/31/14 7.08 J To accrue July expenses paid in August 122,873.54 
07/31/14 7.08 J To accrue July expenses paid in August 45,488.84 
07/31/14 7.08 J To accrue July expenses paid in August 13,321.79 
07/31/14 7.08 J To accrue July expenses paid in August 74,100.00 
07/31/14 7.08 J To accrue July expenses paid in August 110,200.00 

July 1,433,770.60 5,770,491.62 
 

1,433,770.60 5,770,491.62 
 
 

73,219.64 88200.000 IBTC - Environmental
07/31/14 7.05 J To reverse June's accrued expenses (13,861.88)
07/31/14 7.08 J To accrue July expenses paid in August 8,620.23 

July (5,241.65) 67,977.99 
 

(5,241.65) 67,977.99 
 
 

241,081.72 88201.000 IBTC - Design
07/15/14 156 V Halff 77,803.83 
07/15/14 157 V TEDSI Infrastructure Gropu, Inc. 163,277.89 
07/31/14 7.05 J To reverse June's accrued expenses (77,803.83)
07/31/14 7.05 J To reverse June's accrued expenses (163,277.89)
07/31/14 7.08 J To accrue July expenses paid in August 465,243.20 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
General Ledger July 2014 Bond Construction  Fund Page 3

Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

88201.000 IBTC - Design (cont.)
07/31/14 7.08 J To accrue July expenses paid in August 334,520.70 
07/31/14 7.08 J To accrue July expenses paid in August 71,389.26 
07/31/14 7.08 J To accrue July expenses paid in August 25,111.00 

July 896,264.16 1,137,345.88 
 

896,264.16 1,137,345.88 
 
 

80,260.00 88202.000 IBTC - Acquisition
07/15/14 164 V Sierra Titla of Hidalgo County 1,299.00 
07/15/14 165 V Sendero Acquisitions, LP 6,650.00 
07/31/14 7.05 J To reverse June's accrued expenses (1,299.00)
07/31/14 7.05 J To reverse June's accrued expenses (6,650.00)
07/31/14 7.08 J To accrue July expenses paid in August 24,700.00 

July 24,700.00 104,960.00 
 

24,700.00 104,960.00 
 
 

64,957.12 88203.000 IBTC - ROW
07/15/14 162 V Law Office of Daniel G Rios 3,512.50 
07/15/14 166 V Leonel Garza Jr. & Associates, LLC 40,000.00 
07/15/14 5004 V Berntsen International, Inc 4,324.62 
07/31/14 7.05 J To reverse June's accrued expenses (3,512.50)
07/31/14 7.05 J To reverse June's accrued expenses (40,000.00)
07/31/14 7.05 J To reverse June's accrued expenses (4,324.62)
07/31/14 7.08 J To accrue July expenses paid in August 2,387.50 
07/31/14 7.08 J To accrue July expenses paid in August 5,000.00 
07/31/14 7.08 J To accrue July expenses paid in August 5,000.00 
07/31/14 7.08 J To accrue July expenses paid in August 55,000.00 

July 67,387.50 132,344.62 
 

67,387.50 132,344.62 
 
 

(9,804.05)89990.000 Transfers In - 2013 VRF from General
0.00 (9,804.05)

 
 

9,694.05 89992.000 Transfers Out of 2013 VRF Bond Const Fu
July 0.00 9,694.05 

 
0.00 9,694.05 

 
 
Range of Periods Specified:

Total Profit/(Loss) 1,218.99 
 

Number of Transactions 62
The General Ledger is in balance 0.00 
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Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

910,702.65 41050.000 Federated Mutual MM Fund
07/31/14 7.06 J To record transfer of VR fees to debt service

MM Federated Mutual Fund 337,378.02 
July 337,378.02 1,248,080.67 

 
337,378.02 1,248,080.67 

 
 

(242,805.31)42146.000 Accrued Interest payable
07/31/14 7.03 J To acxcrue interest on VR 2013 bond (242,805.21)

July (242,805.21) (485,610.52)
 

(242,805.21) (485,610.52)
 
 

(247,346.05)44000.000 Fund Balance
0.00 (247,346.05)

 
 

1,396,130.06 47031.000 Interest Expense - VRF 13 Bond
07/31/14 7.03 J To acxcrue interest on VR 2013 bond 242,805.21 

July 242,805.21 1,638,935.27 
 

242,805.21 1,638,935.27 
 
 

(1,969,444.35)49990.000 Transfers In -To Debt Service Fund
07/31/14 7.06 J To record transfer of VR fees to debt service

MM Federated Mutual Fund (337,378.02)
July (337,378.02) (2,306,822.37)

 
(337,378.02) (2,306,822.37)

 
 

152,763.00 49992.000 Transfers Out of Debt Service Fund
0.00 152,763.00 

 
0.00 152,763.00 

 
 
Range of Periods Specified:

Total Profit/(Loss) 94,572.81 
 

Number of Transactions 4
The General Ledger is in balance 0.00 

 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST07/31/14 - 07/31/14
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Beginning Current Period End YTD
Date Reference T Description Balance Amount Amount Balance

295,284.58 71000.000 Consolidated Cash - CP Grants
0.00 295,284.58 

 
 

(295,284.58)75010.000 Grants - State
July 0.00 (295,284.58)

 
0.00 (295,284.58)

 
 
Range of Periods Specified:

Total Profit/(Loss) 0.00 
 

Number of Transactions 0
The General Ledger is in balance 0.00 

 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2014
Trial Balance Page 1Basis: Adjusted

General Fund 7 Months Ended
Jul 31, 2014

Account T Account Description Balance Budget
11000. 000 A Consolidated Cash - General 1,230,260.89 0.00  
11010. 000 A FNB-General Operating 0.00 0.00 
11020. 000 A TexStar  General Op 3,359,173.13 0.00 
11030. 000 A TexStar - Loop 0.00 0.00 
11040. 000 A Plains Cap - Loop 0.00 0.00 
11041. 000 A TexStar - Vehicle Registration 0.00 0.00 
11043. 000 A Plains Capital - VR 0.00 0.00 
11044. 000 A Plains Capital - Debt Service 0.00 0.00 
11120. 000 A Due from LRGVDC (1,027.86) 0.00 
11130. 000 A Accounts Receivable - VR Fees 492,450.00 0.00 
11140. 000 A Due From (To) 0.00 0.00 
11180. 000 A Construction in Progress 48,882,844.68 0.00 
11200. 000 A Equipment 3,625.56 0.00 
11210. 000 A Furniture & Fixtures 11,005.57 0.00 
11220. 000 A Computer equipment/software 13,652.07 0.00 
11230. 000 A Accumulated Depreciation (2,357.35) 0.00 
12120. 000 L Accounts Payable (137,740.57) 0.00 
12135. 000 L Due To (From) 0.00 0.00 
12140. 000 L Note Payable-Hidalgo Co (200,000.00) 0.00 
12142. 000 L Bonds Payable - Long-Term Po (61,600,000.00) 0.00 
12143. 000 L Unamortized Premium on Bond (2,248,824.34) 0.00 
12144. 000 L Unamortized Discount on Bond 0.00 0.00 
12145. 000 L Accrued Expenses 0.00 0.00 
12146. 000 L Accrued Interest Payable (123,905.79) 0.00 
13000. 000 R Bank Transfers 0.00 0.00 
14000. 000 L Fund Balance 22,967,143.27 22,967,143.00 
15040. 000 R Vehicle Registration Fees (3,585,580.00) (3,254,827.31)
15055. 000 R Overweight/Oversized Permit F (27.00) 0.00 
15060. 000 R Interest Income (85.18) 0.00 
15061. 000 R Interest Income - TexSTAR (561.44) 0.00 
16020. 000 E Capitalized Transfers 31,343.15 0.00 
16070. 000 E Contractual Adm/IT Services 1,680.00 2,835.00 
16100. 000 E Dues & Subscriptions 27,571.01 13,125.00 
16110. 000 E Postage/FedEx/Courier 0.00 1,166.69 
16120. 000 E Temporary Employees 0.00 4,083.31 
16200. 000 E  Wages & Benefits 288,725.36 296,028.81 
16210. 000 E Insurance-E&O 0.00 373.31 
16220. 000 E Insurance- Surety 0.00 466.69 
16400. 000 E Advertising 3,459.60 0.00 
16500. 000 E Training (315.00) 6,708.31 
16600. 000 E Travel 10,654.20 8,750.00 
16620. 000 E Printing & Publications 334.34 700.00 
17030. 000 E XXBank Service Charges 22.50 0.00 
17036. 000 E Premium Amortization (44,720.90) 0.00 
17037. 000 E Discount Accretion 0.00 0.00 
17050. 000 E Accounting Fees 35,587.50 14,700.00 
17100. 000 E Legal 18,426.03 58,333.31 
17120. 000 E Financial Consulting Fees 34,026.32 33,250.00 
17140. 000 E Office Supplies 2,723.99 4,375.00 
17150. 000 E Rent - Office 11,032.32 8,750.00 
17151. 000 E Rent - Office Equipment 5,432.10 6,358.31 
17160. 000 E Contractual Website Services 5,640.00 1,050.00 
17170. 000 E Repairs & Maintenance 0.00 1,166.69 
17210. 000 E XXUtilities 0.00 0.00 
17220. 000 E XXTelephone 233.01 0.00 
17310. 000 E Miscellaneous 20,011.69 0.00 
17320. 000 E Interest Expense 9,916.69 0.00 
18500. 000 E Capital Outlay 13,377.75 102,083.31 
19990. 000 R Transfers In - General Fund (678,076.18) 0.00 
19992. 000 E Transfers Out to Bond Fund 496,310.64 941,580.50 
19993. 000 E Transfers Out to Debt 2,335,934.91 2,322,774.44 

Total 11,689,376.67 23,540,974.37  
 

Period Profit/(Loss) 956,922.59  
 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2014
Trial Balance Page 2Basis: Adjusted

Debt Service Fund 7 Months Ended
Jul 31, 2014

Account T Account Description Balance Budget
41040. 000 A FNB- Debt Service Account 0.00 0.00  
41050. 000 A Federated Mutual MM Fund 1,248,080.67 0.00 
42146. 000 L Accrued Interest payable (485,610.52) 0.00 
44000. 000 L Fund Balance (247,346.05) 325,248.00 
46031. 000 E Prin Pmts - VRF 13 Bond 0.00 662,083.31 
47031. 000 E Interest Expense - VRF 13 Bond 1,638,935.27 1,657,145.56 
49990. 000 R Transfers In -To Debt Service F (2,306,822.37) (2,322,774.44)
49992. 000 E Transfers Out of Debt Service F 152,763.00 0.00 

Total 0.00 321,702.43  
 

Period Profit/(Loss) 515,124.10  
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Capital Projects - Grants 7 Months Ended
Jul 31, 2014

Account T Account Description Balance Budget
71000. 000 A Consolidated Cash - CP Grants 295,284.58 0.00  
75010. 000 R Grants - State (295,284.58) (1,108,333.31)

Total 0.00 (1,108,333.31) 
 

Period Profit/(Loss) 295,284.58  
 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2014
Trial Balance Page 4Basis: Adjusted

Bond Construction - 2013 VRF Bonds 7 Months Ended
Jul 31, 2014

Account T Account Description Balance Budget
81000. 000 A Plains -VRF Bond Construction 100.00 0.00  
81020. 000 A Wilmington - Bond Constructio 43,390,712.23 0.00 
82120. 000 L Accounts Payable (3,069,807.94) 0.00 
82142. 000 L Bonds Payable - Long Term Po 0.00 0.00 
82143. 000 L Unamortized Premium on Bond 0.00 0.00 
82144. 000 L Unamortized Discount on Bond 0.00 0.00 
84000. 000 L Fund Balance (52,032,910.74) 48,518,464.00 
85061. 000 R Interest Income - TexSTAR (8,895.78) (64,257.06)
86020. 000 E Capitalized Transfers (10,325,144.99) 0.00 
87036. 000 E Premium Amortization 0.00 0.00 
87037. 000 E Discount Accretion 0.00 0.00 
87100. 000 E Legal & Professional 22,198.61 0.00 
87135. 000 E Bond Issuance Costs 17,500.00 0.00 
87270. 000 E Fees 10.00 0.00 
88000. 000 E Consulting & Engineering 2,912,154.41 0.00 
88100. 000 E SH 365 - Environmental 191,697.42 0.00 
88101. 000 E SH 365 - Design 5,770,491.62 0.00 
88200. 000 E IBTC - Environmental 67,977.99 0.00 
88201. 000 E IBTC - Design 1,137,345.88 0.00 
88202. 000 E IBTC - Acquisition 104,960.00 0.00 
88203. 000 E IBTC - ROW 132,344.62 0.00 
89990. 000 R Transfers In - 2013 VRF from G (9,804.05) (941,580.50)
89992. 000 E Transfers Out of 2013 VRF Bon 9,694.05 0.00 

Total (11,689,376.67) 47,512,626.44  
 

Period Profit/(Loss) (22,529.78) 
 



HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TESTYear: 2014
Trial Balance Page 5Basis: Adjusted

Consolidated Cash 7 Months Ended
Jul 31, 2014

Account T Account Description Balance Budget
91000. 000 A Consolidated Cash 1,525,545.47 0.00  
91010. 000 A Consolidated Cash - Contra (1,525,545.47) 0.00 

Total 0.00 0.00  
 

Period Profit/(Loss) 0.00  
 
 

Selected Location/Department
1  General Fund
4  Debt Service Fund
7  Capital Projects - Grants
8  Bond Construction - 2013 VRF Bonds
9  Consolidated Cash
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Date Reference Account Amount Reference Total Period Total
 

A Fast Delivery
07/15/14 1076 16600.000 47.50 47.50
07/15/14 1077 16600.000 133.75 133.75 181.25

 
Calendar YTD checks total Transaction Total2,075.75 181.25

 
 

Atkins- IBTC
07/15/14 159 88100.000 12,163.63 12,163.63
07/15/14 160 88000.000 13,861.88 13,861.88 26,025.51

 
Calendar YTD checks total Transaction Total401,668.30 26,025.51

 
 

Berntsen In Berntsen International, Inc
07/15/14 5004 88203.000 4,324.62 4,324.62 4,324.62

 
Calendar YTD checks total Transaction Total4,324.62 4,324.62

 
 

Bracewell G Bracewell & Guiliani, LLP
07/15/14 134 17100.000 420.84 420.84
07/15/14 161 87100.000 3,500.00 3,500.00 3,920.84

 
Calendar YTD checks total Transaction Total49,275.93 3,920.84

 
 

Carlos More Carlos Moreno Jr.
07/15/14 1078 16600.000 60.34 60.34 60.34

 
Calendar YTD checks total Transaction Total820.96 60.34

 
 

Celia Gaona
07/15/14 1079 16600.000 319.68 319.68
07/15/14 1080 16600.000 357.00 357.00 676.68

 
Calendar YTD checks total Transaction Total4,231.32 676.68

 
 

City of McAllen
07/15/14 1081 16200.000 20,653.04 20,653.04
07/15/14 1082 16200.000 17,959.30 17,959.30
07/15/14 1083 16200.000 496.24 496.24 39,108.58

 
Calendar YTD checks total Transaction Total311,589.23 39,108.58

 
 

City of Pharr
07/15/14 1084 17150.000 1,000.00 1,000.00 1,000.00
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Date Reference Account Amount Reference Total Period Total
 

Calendar YTD checks total Transaction Total13,440.00 1,000.00

 
 

Dahill
07/15/14 1085 17151.000 905.35 905.35 905.35

 
Calendar YTD checks total Transaction Total7,756.42 905.35

 
 

Dannenbaum
07/15/14 163 88000.000 682,440.19 682,440.19 682,440.19

 
Calendar YTD checks total Transaction Total3,832,662.41 682,440.19

 
 

DLS
07/15/14 158 88101.000 32,300.00 32,300.00 32,300.00

 
Calendar YTD checks total Transaction Total106,400.00 32,300.00

 
 

Halff Halff
07/15/14 156 88201.000 77,803.83 77,803.83 77,803.83

 
Calendar YTD checks total Transaction Total543,047.03 77,803.83

 
 

Jerry Dale
07/15/14 132 17120.000 4,750.00 4,750.00
07/15/14 1086 16600.000 434.25 434.25
07/15/14 1089 16600.000 593.53 593.53 5,777.78

 
Calendar YTD checks total Transaction Total42,942.60 5,777.78

 
 

L&G Consulting Engineers, Inc
07/15/14 152 88101.000 14,359.32 14,359.32
07/15/14 153 88101.000 318,120.32 318,120.32 332,479.64

 
Calendar YTD checks total Transaction Total2,566,944.21 332,479.64

 
 

Law Office of Daniel G Rios
07/15/14 135 17100.000 1,140.00 1,140.00
07/15/14 162 88203.000 3,512.50 3,512.50 4,652.50

 
Calendar YTD checks total Transaction Total34,120.00 4,652.50
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Date Reference Account Amount Reference Total Period Total
Leonel Garza Jr. & Associates, LLC

07/15/14 166 88203.000 40,000.00 40,000.00 40,000.00
 

Calendar YTD checks total Transaction Total105,000.00 40,000.00

 
 

Pena Designs
07/15/14 133 17160.000 150.00 150.00 150.00

 
Calendar YTD checks total Transaction Total1,200.00 150.00

 
 

Plains Capi Plains Capital Bank
07/15/14 1087 17310.000 1,044.93 1,044.93 1,044.93

 
Calendar YTD checks total Transaction Total15,112.08 1,044.93

 
 

S&B Infrastructure, LTD
07/15/14 154 88101.000 255,161.21 255,161.21 255,161.21

 
Calendar YTD checks total Transaction Total1,812,633.47 255,161.21

 
 

Salinas Allen & Schmitt
07/15/14 1088 17050.000 850.00 850.00 850.00

 
Calendar YTD checks total Transaction Total21,137.50 850.00

 
 

Sendero Acq Sendero Acquisitions, LP
07/15/14 165 88202.000 6,650.00 6,650.00 6,650.00

 
Calendar YTD checks total Transaction Total31,350.00 6,650.00

 
 

Sierra Titla of Hidalgo County
07/15/14 164 88202.000 1,299.00 1,299.00 1,299.00

 
Calendar YTD checks total Transaction Total73,610.00 1,299.00

 
 

TEDSI Infrastructure Gropu, Inc.
07/15/14 155 88101.000 168,362.38 168,362.38
07/15/14 157 88201.000 163,277.89 163,277.89 331,640.27

 
Calendar YTD checks total Transaction Total1,519,977.32 331,640.27
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  _2D____                   

PLANNING COMMITTEE           DATE SUBMITTED          7/30/14                   
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR QUARTER ENDING 

June 30, 2014             
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the periods ending June 30,  

2014.              
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Public Funds  

Investment Act Section 2256           
 
4. Budgeted:          Yes           No       X   N/A 
   
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for period  

ending June 30, 2014 as presented.           
 

6. Program Manager’s Recommendation:   _   Approved          Disapproved        X  None 
  
7. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
8. Chief Financial Officer’s Recommendation:    X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

 

 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

Quarterly Investment Report 

 

For Quarter Ending 

 

June 30, 2014 

 

 



118 South Cage Boulevard, 4th Floor 
PO Box 1766 

Pharr, Texas 78577 
(956) 402‐4762 
www.hcrma.net 

    
 
 
 

July 30, 2014 
 
To: Dennis Burleson, Chair 
 Member of the Board of Directors 
 
From: Pilar Rodriguez, Executive Director/Investment Officer 
 Jerry W. Dale, Chief Financial Officer/Investment Officer 
 
RE: Quarterly Investment Report for QE June 30, 2014/Statement of Compliance 
 
The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA), 
for your review and acceptance. 
 
During this quarter, the first interest payment on the bonds was made on July 1, 2014.  The Bond 
Construction Fund was further reduced by payments to vendors. 
  
The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment 
Officers, as presented below: 
 

STATEMENT OF COMPLIANCE 
 
Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority, 
represent to you that the portfolio presented in this report is in compliance with: 
 
The HCRMA’s Investment Policy, and 
 
The Public Funds Investment Act of the State of Texas 
 
_______________________________   _____________________________ 
Pilar Rodriguez, Investment Officer    Jerry W. Dale, Investment Officer 

Board of Directors 

Dennis Burleson, Chairman 

Josue Reyes, Vice Chairman 

Ricardo Perez, Secretary/Treasurer 

Michael Cano, Director 

Forrest Runnels, Director 

Alonzo Cantu, Director 

R. David Guerra, Director   



Local Govt

Investment Money Mkt

Treasuries Agencies Pool Fund Total

COST

Beginning Balance ‐$                ‐$                52,761,163$  1,301,025$   54,062,188$ 

Additions:

  Purchases ‐                   ‐                  ‐                 ‐                 ‐                

  Investment Earnings ‐                   ‐                  4,171             28                  4,199            

  Transfers‐In ‐                   ‐                  ‐                 987,864        987,864        

Deductions:

  Withdrawals ‐                   ‐                  ‐                 ‐                 ‐                

  Transfers‐Out ‐                   ‐                  ‐                 ‐                 ‐                

  Vendor/Bondholder Payments ‐                   ‐                  (4,218,406)    (1,383,990)   (5,602,396)   

  Maturiies ‐                   ‐                  ‐                 ‐                 ‐                

Ending Balance ‐$                ‐$                48,546,928$  904,927$      49,451,855$ 

MARKET VALUE

Beginning Balance ‐$                ‐$                52,764,276$  1,301,012$   54,065,288$ 

Ending Balance ‐$                ‐$                48,548,773$  904,927$      49,453,700$ 

Weighted Average Maturity 50 51 50

Weighted Average Yield 0.0322% 0.0100% 0.0318%

Hidalgo County Regional Mobility Authority

QUARTERLY INVESTMENT REPORT

For Quarter Ending June 30, 2014

SUMMARY



Beginning Vendor Adjusted Market

Type of Security/Fund Description Cusip # Purchased Maturity Yield Cost Purchases Interest Transfer Payments Cost Value

Treasuries

None

Local Govt Investment Pool

(TexSTAR)

General Operating Fund As Shown N/A N/A 0.0322% 49,518         ‐                 169       3,309,394     ‐                 3,359,081   3,359,209  

Bond Construction Fund Series 2013 As Shown N/A 0.0322% 49,402,354 ‐                 3,899    ‐                 (4,218,406)    45,187,847 45,189,564

Vehicle Registration Fund As Shown N/A 0.0322% 3,309,138   ‐                 103       (3,309,241)    ‐                 0                   0                   

Loop Project Fund As Shown N/A 0.0322% 153               ‐                 ‐        (153)               ‐                 0                   0                   

  Total LGIP (TexSTAR) 52,761,163 ‐                 4,171    ‐                 (4,218,406)    48,546,928 48,548,773

Money Market Fund

(Federated Govt Obligations)

Debt Service Fund As Shown N/A Beginning Balance 0.0100% 1,301,025   ‐                 28         987,864        (1,383,990)    904,927       904,927      

4//2014 325,235      

5/13/2014 325,248      

6/4/2014 337,381      

  Total Purchases 987,864      

Date

Hidalgo County Regional Mobility Authority

DETAIL ‐ HOLDINGS BY FUND

QUARTERLY INVESTMENT REPORT

For Quarter Ending June 30, 2014



Monthly Newsletter — June 2014

For more information about TexSTAR, please visit our web site at www.texstar.org.

Performance

As of June 30, 2014
Current Invested Balance $4,682,201,994.16

Weighted Average Maturity (1)   56 Days

Weighted Average Maturity (2) 84 Days

Net Asset Value 1.000038

Total Number of Participants 788

Management Fee on Invested Balance 0.05%*

Interest Distributed $349,405.62

Management Fee Collected $212,708.71

% of Portfolio Invested Beyond 1 Year 4.72%

Standard & Poor’s Current Rating AAAm

Rates reflect historical information and are not an indication of future performance.

June Averages
Average Invested Balance $5,175,770,526.01

Average Monthly Yield, on a simple basis 0.0322%

Average Weighted Average Maturity (1)* 50 Days

Average Weighted Average Maturity (2)* 76 Days

Definition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated 
maturity for any fl oating rate instrument held in the portfolio to determine the weighted 
average maturity for the pool. This Rule specifi es that a variable rate instrument to be 
paid in 397 calendar days or less shall be deemed to have a maturity equal to the period 
remaining until the next readjustment of the interest rate. 

(2) This weighted average maturity calculation uses the fi nal maturity of any fl oating rate 
instruments held in the portfolio to calculate the weighted average maturity for the pool.

     * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12 
basis points.  This fee June be waived in full or in part in the discretion of the TexSTAR

       co-administrators at any time as provided for in the TexSTAR Information Statement.

Economic Commentary
Fixed income, equities and commodities all performed well in the second quarter. This was primarily driven by the accommodative
stance of central banks, which have maintained or eased their policies in an environment of low growth, low infl ation and low 
volatility. In the U.S., the Federal Open Market Committee (FOMC) met twice in the second quarter, and largely confi rmed market 
expectations, reducing asset purchases by $10 billion at each meeting to $35 billion beginning in July. The FOMC also revised 
their economic and rate expectations, downgrading 2014 GDP projections after a poor fi rst quarter, shifting their unemployment 
rate forecast lower and marginally raising their infl ation projections. Chairwoman Janet Yellen confi rmed the Fed’s commitment to 
maintaining low rates for as long as needed to support economic growth. However, policymakers including Chairwoman Yellen, 
have warned investors not to become complacent about the current low volatility environment as policy renormalizes once growth 
improves further.  Data released in the second quarter was stronger than the fi rst quarter.  Labor markets continued to show 
steady improvement, infl ation appeared to have bottomed, and housing data rebounded after a soft six months. It is believed the 
Fed will provide the necessary liquidity to allow the economy to expand until it sees broader housing strength and/or material 
wage infl ation, as it recognizes the potential risk of its fi rst increase in the fed funds rate in over seven years. The sequencing 
of Fed policy normalization now appears to involve the continued reinvestment of principal and interest on its existing mortgage
holdings and a more nuanced management of its lending rates, through interest on excess reserves, and its reverse repo facility.

This information is an excerpt from an economic report dated June 2014 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

New Participants
We would like to welcome the following entities who joined the TexSTAR program in June: 

City of Celina Town of Trophy Club

Internet security is top of mind for any organization that provides internet access and continual review is necessary to keep up with 
the rapidly changing pace of technology.  As a result of our ongoing efforts in this area, the TexSTAR website is migrating from Single 
Factor Authentication to SiteMinder Utility Multifactor Authentication (MFA) to enhance system security by introducing secondary
authentication (security questions and device recognition) and enhancing participant access to password reset and other authentication-
related self-service pages. When you log on to the TexSTAR internet transaction system on or after Monday, July 20th, you will be
prompted to go through the process to establish your security questions. We are pleased to introduce this system upgrade as we 
strive to provide the highest level of services to our TexSTAR participants. Please watch your email this month for more information.

Internet System Upgrade



Distribution of 
Participants by Type
As of June 30, 2014

Portfolio by 
Type of Investment
As of June 30, 2014

                                                          Book Value                 Market Value

 Uninvested Balance $                   368.80  $                  368.80
 Accrual of Interest Income 1,542,915.18 1,542,915.18
 Interest and Management Fees Payable (465,686.31) (465,686.31)
 Payable for Investment Purchased 0.00 0.00  
 Repurchase Agreement 784,233,000.00 784,233,000.00
 Government Securities 3,896,891,396.49 3,897,071,257.47

 Total $  4,682,201,994.16  $ 4,682,381,855.14

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value.  The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept 
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR.  The only source of payment to the Participants are the assets of TexSTAR.  There is 
no secondary source of payment for the pool such as insurance or guarantee.  Should you require a copy of the portfolio, please contact TexSTAR Participant Services.

Information at a Glance

Portfolio Asset Summary as of June 30, 2014

   Average Book Market  Net   Number of 
 Month Rate Value Value  Asset Value WAM (1)* WAM (2)* Participants
          
    Jun  14 0.0322%  $4,682,201,994.16 $4,682,381,855.14   1.000038 50 76 788  
    May 14 0.0273%  5,188,136,060.86 5,188,307,944.39   1.000034 52 74 786 
    Apr  14 0.0379%  5,297,751,521.64 5,298,035,810.85   1.000053 51 71 784 
    Mar 14 0.0400%  5,447,221,784.71 5,447,546,676.56   1.000059 51 66 784 
    Feb 14 0.0318%  5,890,162,246.46 5,890,513,830.50   1.000066 49 65 783 
     Jan 14 0.0303%  5,518,659,649.58 5,518,895,897.21   1.000048 49 64 781  
    Dec 13 0.0357%  4,749,571,555.83 4,749,808,699.35   1.000050 52 65 781  
    Nov 13 0.0405%  4,358,778,907.03  4,358,933,052.64   1.000035 52 63 781 
    Oct  13 0.0434%  4,549,543,382.92 4,549,816,768.31   1.000060 52 63 781  
    Sep 13 0.0390%  4,545,216,845.55 4,545,590,808.40   1.000082 52 64 781  
    Aug 13 0.0474%  4,682,919,318.35 4,683,351,916.02   1.000091 52 59 777  
    Jul   13 0.0487%  4,833,856,137.70 4,834,318,370.27   1.000095 52 56 776  

Agencies
75.02%

1 to 7 days
21.24%

31 to 90 days
32.76% 8 to 30 days

20.87%

City
26.91%

Health Care
3.17%

County
6.22%

Other
7.74%

Historical Program Information

181+ days
3.27%

Portfolio by 
Maturity

As of June 30, 2014

Repurchase
Agreements

16.75%

Treasuries
8.23%

91 to 180 days
21.86%

School District
33.63%

Higher
Education

2.79%

Utility District
19.54%



TexSTAR versus 90-Day Treasury Bill

  Mny Mkt Fund Daily Allocation  TexSTAR Invested  Market Value  WAM WAM
 Date Equiv. [SEC Std.] Factor  Balance Per Share Days (1)* Days (2)*

  6/1/2014 0.0320% 0.000000876 $5,188,136,060.86  1.000034 51 77
  6/2/2014 0.0324% 0.000000887 $5,190,358,123.28  1.000028 51 77
  6/3/2014 0.0323% 0.000000886 $5,213,771,614.67  1.000027 51 77
  6/4/2014 0.0290% 0.000000794 $5,123,026,893.18  1.000025 51 78
  6/5/2014 0.0326% 0.000000892 $5,179,585,795.13  1.000026 50 77
  6/6/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/7/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/8/2014 0.0322% 0.000000882 $5,180,121,707.91  1.000027 48 74
  6/9/2014 0.0322% 0.000000882 $5,142,084,002.90  1.000026 48 74
6/10/2014 0.0322% 0.000000882 $5,170,410,652.35  1.000026 48 74
6/11/2014 0.0328% 0.000000899 $5,157,885,024.42  1.000041 48 73
6/12/2014 0.0347% 0.000000950 $5,119,529,240.31  1.000032 51 78
6/13/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/14/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/15/2014 0.0323% 0.000000885 $5,180,066,773.38  1.000028 49 76
6/16/2014 0.0400% 0.000001095 $5,317,210,943.53  1.000024 47 74
6/17/2014 0.0321% 0.000000880 $5,315,117,686.38  1.000023 48 74
6/18/2014 0.0309% 0.000000847 $5,325,313,635.18  1.000019 49 75
6/19/2014 0.0290% 0.000000794 $5,328,758,398.39  1.000032 48 74
6/20/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/21/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/22/2014 0.0290% 0.000000794 $5,289,808,735.32  1.000031 47 73
6/23/2014 0.0264% 0.000000722 $5,320,635,163.17  1.000028 46 71
6/24/2014 0.0297% 0.000000815 $5,232,252,152.65  1.000034 53 79
6/25/2014 0.0319% 0.000000874 $5,214,853,271.22  1.000032 53 79
6/26/2014 0.0319% 0.000000875 $5,127,371,829.43  1.000036 54 80
6/27/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/28/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/29/2014 0.0357% 0.000000978 $4,991,540,549.72  1.000034 53 80
6/30/2014 0.0353% 0.000000968 $4,682,201,994.16  1.000038 56 84
      
Average 0.0322% 0.000000881 $5,175,770,526.01    50 76

Daily Summary for June 2014

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy 
or completeness June be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown refl ects waiver 
of fees.  This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal 
Deposit Insurance Corporation or any other government agency.  Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information 
about these and other program details are in the fund’s Information Statement which should be read carefully before investing.  The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes 
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specifi c diversifi ed securities as detailed in the respective Information 
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.
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TexSTAR Participant Services
First Southwest Asset Management, Inc.
325 North St. Paul Street, Suite 800
Dallas, Texas 75201

TexSTAR Board Members

 William Chapman Central Texas Regional Mobility Authority Governing Board President 
 Nell Lange City of Frisco  Governing Board Vice President
 Kenneth Huewitt Houston ISD  Governing Board Treasurer  
 Michael Bartolotta First Southwest Company  Governing Board Secretary  
 Joni Freeman JP Morgan Chase  Governing Board Asst. Sec./Treas.
 Eric Cannon Town of Addison  Advisory Board 
      Nicole Conley Austin ISD  Advisory Board
      Pamela Moon City of Lubbock  Advisory Board
      Monte Mercer North Central TX Council of Government Advisory Board
 Oscar Cardenas Northside ISD  Advisory Board
 Stephen Fortenberry Plano ISD  Advisory Board 
 Becky Brooks Government Resource Associates, LLC Advisory Board

For more information contact TexSTAR Participant Services   1-800-TEX-STAR   www.texstar.org
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MONEY MARKET GOVERNMENT

Not FDIC Insured
May Lose Value • No Bank Guarantee

Federated Government Obligations Fund
Service Shares

6/30/2014

Credit Ratings

AAAm Standard & Poor’s

AAAmmf Fitch

Aaa-mf Moody’s

NAIC List* 

Portfolio Assets

$30.2 billion

Portfolio Composition (%)

Credit Quality Composition (%)

2a-7 Liquidity

Daily 33.22%

Weekly 53.18%

Effective Maturity Schedule (%)

Weighted Average Maturity

51 Days

Weighted Average Life

103 Days

Treasurys 2.0

Repurchase 
Agreements 46.5

Agencies 51.5

First Tier 100

181 + Days 9.4

91-180 Days 11.5

31-90 Days 16.0

8-30 Days 12.7

1-7 Days 50.4

Product Highlights

■ Pursues current income consistent with stability of principal and liquidity.

■ Invests primarily in short-term U.S. Treasury and government securities.

■ Includes repurchase agreements collateralized by U.S. Treasury and government agency securities for higher yield 

potential than a Treasury-exclusive portfolio.

■ Holds AAAm, Aaa-mf and AAAmmf ratings from Standard & Poor’s, Moody’s and Fitch, respectively.

■ On National Association of Insurance Commissioners (NAIC) List.*

■ Gives investors more time to complete daily cash processing and initiate late-day deposit transactions through 

5 p.m. EST cut-off time for purchases and redemptions.

Fund Performance

Yield History (%)

Net yields are based on the average daily income dividend and average net asset value for the 7 days ended on the 

date of calculation.

Performance quoted represents past performance, which is no guarantee of future results. Investment 

return will vary. An investor’s shares, when redeemed, may be worth more or less than the original cost. 
Current performance may be lower or higher than what is stated. To view performance current to the 

most recent month-end, contact us or visit our Web site at FederatedInvestors.com. 

Although not contractually obligated to do so, the adviser and/or certain fund service providers waived all or a 
portion of their fees or reimbursed the fund for certain operating expenses. These voluntary waivers and reim-
bursements may be modified or terminated at any time; accordingly, the fund’s expenses may vary (i.e., increase 

or decrease) during the fund’s fiscal year. These waivers increase income to the fund and result in a higher 
return to investors.

Otherwise, the 7-day yield would have been -0.43% and total return would have been lower.

Total return represents the change in value of an investment after reinvesting all income and capital gains. Yield 
quotations more closely reflect the current earnings of the fund than the total return quotation.

The 2010 amendments to Rule 2a-7 dictate that money market funds maintain a 10% daily liquidity bucket and a 30% 

weekly liquidity bucket. Both requirements are ‘point of purchase’ requirements. Thus, it is permissible and probable 
that money market funds may, at any given time, have liquidity percentages reflecting less than the 10% and 30% 
thresholds. In such circumstances, the portfolio manager will be required to purchase securities to fill the requisite 

liquidity bucket prior to purchasing longer-dated securities. Additionally, the SEC requirements for what may be 
defined as ‘daily’ and ‘weekly’ differs from the standard maturities used in calculating the ‘Effective Maturity 
Schedule.’ Therefore, the percentages in the 2a-7 Liquidity table will generally not equal the amounts shown in 

the ‘Effective Maturity Schedule.’

*This fund is on the National Association of Insurance Commissioner’s list as a U.S. Direct Obligations/Full Faith 
& Credit listing. This designation denotes that the fund meets certain quality and pricing guidelines such as: a 

rating of AAA or Aaa by a Nationally Recognized Statistical Rating Organization (NRSRO), maintain a constant 
NAV $1.00 at all times, allow a maximum 7 day redemption of proceeds, invest 100% in US government securi-
ties. This is subject to an annual review.

0%

1%

2%

9/30/13 12/31/13 3/31/14 6/30/14

  0.01   0.01   0.01   0.01

7-Day

Net Yields (%) 7-Day
Federated Government Obligations Fund 0.01

Annualized Yields (%) July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June
7-Day 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01 0.01

1 Year Total Return: 0.01%



Federated Investors Tower, 1001 Liberty Avenue, Pittsburgh, PA 15222-3779, 1-800-341-7400, FederatedInvestors.com

Federated Securities Corp., Distributor Federated is a registered trademark of Federated Investors, Inc. 2014 ©Federated Investors, Inc.

Federated Government Obligations Fund

This must be preceded or accompanied by a current prospectus.

Share Class Statistics

Portfolio Manager(s)
Susan Hill

Deborah Cunningham

Inception Date
7/5/94

Federated Fund Number(s)
395

Cusip Number
60934N-807

Nasdaq Symbol
GOSXX

Newspaper Listing
GovObSS

Cut-Off Times
5:00 p.m. EST — Purchases

5:00 p.m. EST — Redemptions

Dividends
Declared Daily/Paid Monthly

An investment in the fund is neither insured nor guaranteed by the Federal Deposit Insurance 
Corporation (FDIC) or any other government agency. Although the fund seeks to preserve the value 
of your investment at $1.00 per share, it is possible to lose money by investing in the fund.

Performance shown is for Service Shares. The fund 
offers additional share classes whose performance will 
vary due to differences in charges and expenses. Please 
consult your financial institution regarding your eligi-
bility to purchase these classes.

A WORD ABOUT RISK

Fund shares are not guaranteed by the U.S. government.

Current and future portfolio holdings are subject to risk.

DEFINITIONS

Net yields are based on the average daily income 
dividend and average net asset value for the 7 days 
ended on the date of calculation. The 7-day net annual-
ized yield is based on the average net income per share 
for the 7 days ended on the date of calculation and the 
offering price on that date.

The fund is a managed portfolio and its holdings are 
subject to change.

The holdings percentages are based on net assets at the 
close of business on 6/30/14 and may not necessarily reflect 
adjustments that are routinely made when presenting net 
assets for formal financial statement purposes.

Weighted Average Maturity is the mean average of the 
periods of time remaining until the securities held in the 
fund’s portfolio (a) are scheduled to be repaid, (b) would 
be repaid upon a demand by the fund or (c) are 
scheduled to have their interest rate readjusted to 
reflect current market rates. Securities with adjustable 
rates payable upon demand are treated as maturing on 
the earlier of the two dates if their scheduled maturity is 
397 days or less, and the later of the two dates if their 
scheduled maturity is more than 397 days. The mean is 
weighted based on the percentage of the amortized cost 
of the portfolio invested in each period.

Weighted Average Life is calculated in the same manner 
as the Weighted Average Maturity (WAM), but is based 
solely on the periods of time remaining until the securi-
ties held in the fund’s portfolio (a) are scheduled to be 
repaid or (b) would be repaid upon a demand by the 
fund without reference to when interest rates of securi-
ties within the fund are scheduled to be readjusted.

Repurchase agreements consist of a financial institution 
selling securities to a fund and agreeing to repurchase 
them at a mutually agreed upon price and time.

RATINGS AND RATING AGENCIES

Money market ratings are an assessment of the safety of 
invested principal and the ability to maintain a stable 
market value of the fund’s shares. Ratings are based on 
an evaluation of several factors, including credit quality, 
diversification and maturity of assets in the portfolio, as 
well as management strength and operational capabili-
ties. A money market fund rated AAAm by Standard & 
Poor’s is granted after evaluating a number of factors, 
including credit quality, market price, exposure and 
management. Money market funds rated Aaa-mf by 
Moody’s are judged to be of an investment quality 
similar to Aaa-rated fixed income obligations, that is, 
they are judged to be of the best quality. Fitch’s money 
market fund ratings are an assessment of the safety of 
invested principal and the ability to maintain a stable 
market value of the fund’s shares. For more information 
on credit ratings, visit standardandpoors.com, 
v3.moodys.com and fitchratings.com. 

Ratings are subject to change and do not remove 
market risk.

The securities in which a fund invests are also rated. Short-
term ratings are opinions of the ability of issuers to honor 
short-term financial obligations. Ratings may be assigned 
to issuers, short-term programs or to individual short-term 
debt instruments. Such obligations generally have an 
original maturity not exceeding thirteen months, unless 
explicitly noted. First Tier securities are those rated in the 
highest short-term rating category by one or more Nation-
ally Recognized Statistical Rating Organizations (NRSROs), 
such as Standard & Poor’s, Moody’s and Fitch or deemed by 
the Adviser to be of comparable quality to securities having 
such ratings.

Securities are considered to be “first tier” as follows: 
Standard & Poor’s: A-1+ and A-1, based on the obligor’s 
capacity to meet its financial commitment on the obliga-
tion; Moody’s: P-1, based on the issuer’s ability to repay 
short-term obligations; Fitch: F-1+ and F-1, based on 
the issuer’s liquidity necessary to meet financial commit-
ments in a timely manner.

Credit ratings do not provide assurance against default 

or other loss of money and can change.

Portfolio Manager Commentary
As the brutally cold winter weather finally thawed at the onset of the second quarter, it 
seemed that money-market rates remained frozen. With conflicting economic reports 
continuing to reveal a halting, but positive recovery and with global crises such as in 
Ukraine, the Federal Reserve stayed committed to dovish policy that kept short-term 
rates again hovering barely above the zero bound. The 1- and 3-month Treasuries fell 
within a range of 2-3 and 3-5 basis points, respectively, while the 1-month London 
interbank offered rate (Libor) hovered around 15 basis points. While employment 
improved as the quarter progressed, the uneven housing market and other less stable 
aspects of the U.S. economy led the Fed and its Chair Janet Yellen to continue a cautious 
approach.On the one hand, the Fed further trimmed the amount of assets it bought 
monthly on the open market, twice tapering by $10 billion to end the quarter at $35 billion 
a month. On the other hand, it signaled it would focus more on growth than employment 
as a measuring stick for the condition of the economy, supporting the expectation that it 
would put off a raise in rates until 2015. Thankfully, a relatively new policy tool provided 
relief for money-market funds in the meantime: the Fed’s overnight fixed-rate, reverse-
repo program offered participants a floor of around five basis points. The entirety of the 
accommodative approach only seemed more appropriate as revisions to U.S. Gross 
Domestic Product (GDP) revealed that the economy contracted in the first three months 
of 2014. But as the second quarter came to a close, most indicators improved and the 
economy showed signs of sustainable growth.
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Item 2E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2E                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 -83 – APPROVAL OF WORK AUTHORIZATION NUMBER 

2 TO PROFESSIONAL SERVICES AGREEMENT WITH MELDEN & HUNT TO PROVIDE 
SELECT TOPOGRAPHY ALONG THE DONNA IRRIGATION DISTRICT MAIN CANAL AS 
PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.    

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval Work Authorization Number 2 to Professional Service Agreement with Melden & Hunt  

to provide 8 cross-section along DID Main Canal in the amount of $26,210.00.    
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
 Approved Work Authorization Number 1    $  5,542.00 
 
 Proposed Work Authorization No. 2: 
 8 cross-section along DID Main Canal    $26,210.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-83 - Approval Work   

Authorization Number 2 to the Professional Service Agreement with Melden & Hunt to  
provide select topography along the Donna Irrigation Main Canal as part of the   
International Bridge Trade Corridor Project in the amount of $5,542.00.    
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Work Authorization Number 2 with Melden & Hunt for Cross 
Sections for the Donna Main CanaI  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with the following firms: 
 
 Halff Associates     DOS Land Surveying 

 RODS Surveying     SAMES Engineering & Surveying 
 Quintanilla, Headley & Associates    Bain Medina Bain  
 Land Tech Consultants     ROW Surveying Services 
 R. Gutierrez Professional Engineers   Fulcrum Consulting Services 
 Melden & Hunt Consultants 
 

March 19, 2014, the Board of Directors authorized early acquisition of right of way for the International Bridge Trade 
Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the HCRMA. 
 
On June 18, 2014, the Board of Directors approved Staff is proposing Work Authorization No. 1 to provide parcel 
platting for 8 tracts within the International Bridge Trade Corridor Project in the amount of $26,210.00. 
 
Goal 
Staff is proposing Work Authorization No. 2 to provide 8 cross-sections along the Donna Irrigation District Main 
Canal within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of way 
agreed upon by the HCRMA and ETT.  
 
Work Authorization No. 2 is proposed to perform the work in the amount of $5,542.00. 
 
Options 
Work Authorization No. 2 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-83 – Approval of Work Authorization No. 2 to the 
Professional Service agreement with Melden & Hunt to provide select topography along the Donna 
Irrigation District Main Canal as part of the International Bridge Trade Corridor Project in the amount of 
$5,542.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 
 

 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 83 
 

APPROVAL OF WORK AUTHORIZATON NUMBER 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & HUNT 

TO FOR SELECT TOPOGRAPHY ALONG THE DONNA 
IRRIGATION DISTRICT MAIN CANAL AS PART OF THE 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 

Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

 
WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 

negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

 
 
 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Work Authorization 

Number 1 to the Professional Service Agreement with Melden & Hunt to prepare 8 parcel 
plats and descriptions in the amount of $26,210.00; and 

 
WHEREAS, staff has negotiated Work Authorization Number 2 to the 

Professional Service Agreement with Melden & Hunt to provide select topography along 
the Donna Irrigation District Main Canal as part of the International Bridge Trade 
Corridor Project; and 

 
WHEREAS, the Authority has determined it is necessary to approve Work 

Authorization Number 2 to the Professional Service Agreement with Melden & Hunt to 
provide select topography along the Donna Irrigation District Main Canal in the amount 
of $5,542.00; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Work Authorization Number 2 to the 
Professional Service Agreements for Surveying Services with Melden & Hunt, hereto 
attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 2 to the Professional Services Agreement for Surveying Services 
with Melden & Hunt as approved.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
August, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
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Contract 

 

 

Hidalgo County  

Regional Mobility Authority  

(HCRMA)(Authority) 

 

SURVEYING SERVICES IBTC 

Interchange with SH 365 to I-2 and 

from the ValleyView Interchange to 

FM 493 

 

 

 

Work Authorization No. 2 

 

August 20, 2014 

Melden & Hunt, Inc. 
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ATTACHMENT D-1 
 

WORK AUTHORIZATION NO.  1 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 

Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 

Hidalgo County Regional Mobility Authority (Authority), and Melden & Hunt, Inc. (the Surveyor). 
 

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 

description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 

the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 

made a part of the Work Authorization.  
 

PART II.   The maximum amount payable under this Work Authorization is $5,542.00 and the method of payment 

is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 

Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 

Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 

accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 

and shall terminate on August 29, 2014, unless extended by a supplemental Work Authorization as provided in 

Attachment A, Section 1.  
 

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 

“Article V of that certain Professional Services Agreement for Surveying Services for INTERNATIONAL 

BRIDGE TRADE CORRIDOR (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from 

the Valleyview Interchange to FM 493.  
 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 

and acknowledged below. 
 

       THE SURVEYOR                  THE AUTHORITY  
     

______________________________   ______________________________ 

       (Signature)       (Signature) 

              Robert  Tamez                                                                                    . 

  (Printed Name)             (Printed Name) 

             Vice-President                       .                                                               . 

        (Title)           (Title) 

______________________________   ______________________________ 

        (Date)           (Date) 
 
LIST OF EXHIBITS 

Exhibit A  Services to be provided by the Authority 

Exhibit B  Services to be provided by the Surveyor 

Exhibit B-1  Topo Layout 

Exhibit C  Work Schedule 

Exhibit D  Fee Schedule/Budget 

Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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Project Map. 
 

ROW Map – ROW widths, other land, ownership, survey information. 

 

Ownership information of adjacent tracts. 

 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

 

Construction plans of existing facilities if available. 

 

Intended use of the survey and required form of deliverables, files required, etc. 

 

Accuracy required and method of display. 

 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

 

Research on subject tracts/parcel ownership aerial photographs. 

 

Title Report for Parent\Ownership Tracts within Project. 

 

Boundary Survey, (data files) of Original Survey Lines Subdivisions, and Parent Tracts within Project. Includes  

 

found monumentation. 
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3.0 Topographic and Planimetric Survey 

Surveys, measurements and data within the project limits to develop a Digital Terrain Model (DTM) and Planimetrics of 

the project route or corridor. 

3.2. IN-FILL Topo and Planimetrics 

This is to supplement and update the Digital Terrain Model (DTM) and Planimetrics of the project route or corridor 

produced by aerial photogrammetry and mapping. 

Limits for this service: 

Along Donna Irrigation Channel at 8 cross-section locations shown in Exhibit B-1.  

3.2.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: 
Task is Included (no 
color) 

Task Not Included modification needed Task Not needed or performed by Others 

HCRMA 
Melden&Hunt, 

Inc 
3.2.1.1 

Contact and Coordinate with HCRMA for… 

 OBTAIN EXISTING AERIAL MAPPING digital files, maps, data and information. 

 Review Existing Aerial Mapping digital files, maps, data and determination of 
the extent of In-fills that will be necessary and/or needed. 

 Intended use of survey, Extent of survey, Accuracy required, required form of 
deliverable and method of display, files required and etc. 

 Horizontal and Vertical projection, grid system and datum upon where the 
survey should be based. (see primary project control) 

  3.2.1.2 N/A 

  3.2.1.3 N/A 

 

3.2.2 Field Work Tasks. 

To be provided by: 
Task is Included (no 
color) 

Task Not Included modification needed Task Not needed or performed by Others 

 
Melden&Hunt, 

Inc 
3.2.2.1 

Survey, cross section and/or obtain flow line elevation shots, inside Donna Irrigation 
Ditch as shown on Exhibit B-1. 

 

 

3.2.3 Office Work / Delivery Preparation Tasks 

To be provided by: 
Task is Included (no 
color) 

Task Not Included modification needed Task Not needed or performed by Others 

 
Melden&Hunt, 

Inc 
3.2.3.1 Provide cross-sections in PDF and CAD format.  
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ID Task Name Duration Start Finish

1 IBTC SURVEY CONTRACT 15 days Mon 8/11/14 Fri 8/29/14

2 CONTRACT EXECUTED 15 days Mon 8/11/14 Fri 8/29/14

3 ROW MAPPING 15 days Mon 8/11/14 Fri 8/29/14

4 INFILL TOPO 15 days Mon 8/11/14 Fri 8/29/14

5 SPECIAL SURVEYS 15 days Mon 8/11/14 Fri 8/29/14

6 CONTRACT COMPLETE 15 days Mon 8/11/14 Fri 8/29/14

CONTRACT EXECUTED

ROW MAPPING

INFILL TOPO

SPECIAL SURVEYS

CONTRACT COMPLETE

6/29 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

IBTC SURVEY SERVICES
FROM THE INTERCHANGE WITH SH365 TO I‐2

AND FROM THE VALLEY VIEW INTERCHANGE TO FM 493

EXHIBIT C WORK SCHEDULE

Page 1

Project: IBTC Survey Schedule
Date: Wed 8/20/14
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EXHIBIT 'D'

Melden & Hunt, Inc. Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

8 Cross Sections on the Donna Main Canal Work Authorization No. 2

Schedule Duration:   August 11, 2014 - August 29, 2014 SH 365 Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT
Survey Technician CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

Coordination, Admin, Research and Abstracting 2 2  $                           400.00 

Field Work 24 24  $                        4,032.00 

Office Work / Delivery Preparation 2 2 8 12  $                        1,110.00 

Subtotal 2 2 2 8 0 0 0 0 0 24 0 38 5,542.00$                         

Total Manhours by Classification 2 2 2 8 0 0 0 0 0 24 0 38

Contract Hourly Rate by Classification 200.00$                    150.00$                 105.00$                 75.00$                   65.00$                   50.00$                   65.00$                   80.00$                   130.00$                 168.00$                 198.00$                 

Total Fee by Classification 400.00$                    300.00$                 210.00$                 600.00$                 -$                       -$                       -$                       -$                       -$                       4,032.00$              -$                       5,542.00$                

CHECK (MHRs):

% Utilization by Over 6 months 0.19% 0.19% 0.19% 0.77% 0.00% 0.00% 0.00% 0.00% 0.00% 2.31% 0.00% 38

% of Total Labor Hours 5.26% 5.26% 5.26% 21.05% 0.00% 0.00% 0.00% 0.00% 0.00% 63.16% 0.00% 100.00% CHECK (LABOR):

% of Total Labor Cost 7.22% 5.41% 3.79% 10.83% 0.00% 0.00% 0.00% 0.00% 0.00% 72.75% 0.00% 100.00% 5,542.00$                  

TOTAL DIRECT LABOR COST 5,542.00$                         

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                         Mile 0 -$                       -$                           

Photocopies 0.10$                         Sheet 0 -$                       -$                           

Blueline/Blackline Prints 2.00$                         Sheet 0 -$                       -$                           

Deed/Copies 1.00$                         Sheet 0 -$                       -$                           

Certified Deed Copies 2.00$                         Sheet 0 -$                       -$                           

Mylar (11x17) 3.00$                         Sheet 0 -$                       -$                           

Mylar (22x34) 6.00$                         Sheet 0 -$                       -$                           

TOTAL DIRECT EXPENSES -$                       -$                                  

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                  

GRAND TOTAL 5,542.00$                         

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

c:\projectwise\dannenbaum-hcrma\workdir\analy.diaz\dms44147\05_Exhibit D - Fee Schedule (Final).xlsx
Exhibit D 

 8/20/2014
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EXHIBIT H-2 

Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 

Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 

that does not include work authorizations.  Attachment H-2 is required to be attached with each work 

authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 

DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 

used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 

work authorization.   

Contract #:              Assigned Goal: 0.0%   Prime Provider Melden & Hunt, Inc.                 

Work Authorization (WA)#:       2     WA Amount:         $5,542.00             Date:        

Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            

Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 

necessary.) 

Dollar Amount 

(For each category of work or task 

description shown.) 

Survey $00,000.00 

FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-

DBE) and the total commitment amount must always be on the same page. 

Provider Name:  Melden & Hunt, Inc. 

Address:  115 W McIntyre 

                 Edinburg, Tx 78539 

VID Number: 17417379595 

PH: (956) 381-0981; FX: (     )     -       

Email: fkurth@meldenandhunt.com 

 

Name:  Robert Tamez                              

(Please Print) 

Title:              Vice-President                          

 

       

Signature                             Date 

DBE/HUB Sub Provider 

Subprovider Name:  

VID Number:  

Address:  

PH:                      FX:  

Email:  

Signature                             Date 

 

Name:                                               

(Please Print) 

Title:                                                 

 

                            

DBE/HUB Sub Provider 

Subprovider Name:  

VID Number:  

Address:  

PH:                      FX:  

Email: 
Signature                             Date 

 

Name:                                               

(Please Print) 

Title:                                                 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  2F                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-84 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER  10 TO PROFESSIONAL SERVICE AGREEMENT WITH  
DANNENBAUM ENGINEERING FOR A NO COST TIME EXTENSION TO MODIFY AND  
UPDATE RIGHT OF WAY STRIP MAP FOR THE INTERNATIONAL BRIDGE TRADE   
CORRIDOR PROJECT.           

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization No. 10 to Professional Service  

Agreement with Dannanbaum Engineering for a no cost time extension to modify and update the 
right of way strip map for the International Bridge Trade Corridor.      

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $16,053,589.26  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-6, 8 w/S1 & 9 *  $16,053,589.26 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-6,8 w/S1 & 9 *     $16,053,589.26 
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-6, 8 w/S1 & 9   ($  5,395,381.37) 

 Work authorization balance              $10,661,207.89 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental No. 1 to Work Authorization No. 10: 
 Time Extension to Modify and Update ROW Strip Map for IBTC  $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-84 - Approval of Supplemental  

Number 1 to Work Authorization Number 10 to the Professional Service Agreement with  
Dannenbaum Engineering for a no cost time extension to modify and update right of way  
stip map for the International Bridge Trade Corridor Project.      
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 10 to 
Professional Service Agreement with Dannenbaum Engineering   

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8,Supplemental 1 to Work 
Authorization 8 and Work Authorization Number 9 in the amounts of $909,960.63, $57,750.00, $891,814.61, 
$832,369.93, $689,834.33, $81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00 and 
$10,340,781.60 (Supplemental 6 to Work Authorization 6 was for no increase) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to 
SH 365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 
Project. Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic 
survey for the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight 
Corridor Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
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Work Authorization No. 10 – is to modify and update the right of way strip map for the IBTC Project. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 10 for a no cost time extension to modify 
and update the right of way strip map for the IBTC Project.  
 
Options 
Supplemental Number 1 to Work Authorization No. 10 may be disapproved.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-84 – Approval of Supplemental Number 1 to Work 
Authorization No. 10 to the Professional Service agreement with Dannenbaum Engineering for a no cost 
time extension to modify and update the right of way strip map for the International Bridge Trade Corridor 
is recommended. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 84 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 10 TO PROFESSIONAL SERVICES 

AGREEMENT WITH DANNENBAUM ENGINEERING CORPORATION 
FOR A NO COST TIME EXTENSION TO MODIFY AND UPADATE THE 

RIGHT OF WA STRIP MAP FOR INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 27th day of August, 2014, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 
 

WHEREAS, on October 27, 2011 the Authority awarded a professional service 
agreement for general engineering and program management services to Dannenbaum 
Engineering Corporation in the maximum payable amount of $5,000,000; and 

 
WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1, 

3, 4, 5 and 6, including Supplemental Number 1 to Work Authorization Number 4,   
Supplemental Numbers 1 & 2 to Work Authorization Number 5, and Supplemental Numbers 1, 
2, 3,4, 5 & 6 to Work Authorization Number 6, in the amounts of $909,960.63, $57,750.00, 
$694,355.85, $769,236.96, $920,263.67, $346,720.31, $1,437,465.41 and 117,054.83 
respectively; and 

 
WHEREAS, on December 18, 2013, the Authority approved Supplemental Number 6 to 

Work Authorization Number 6 to the Professional Service Agreement with Dannenbaum 
Engineering to revise the scope of service with no increase in the Work Authorization Number 6 
amount; and 

 
WHEREAS,  on January 22, 2014, the Authority approved Work Authorization Number 

8 to the Professional Service Agreement with Dannenbaum Engineering to continue program 
management for the State Highway 365 and International Bridge Trade Corridor Projects in the 
amount of $574,581.59 and increased the maximum payable amount to $5,827,389.25; and 

 
WHEREAS, on February 24, 2014, the Authority approved Supplemental Number 1 to 

Work Authorization Number 8 to the Professional Service Agreement with Dannenbaum 
Engineering that deducted work in the amount of $114,851.59 for a revised Work Authorization 
amount of $459,730.00 and closed out Work Authorization Number 8; and 

 
 
 



WHEREAS, on February 24, 2014, the Authority approved Work Authorization 
Number 9 for Program and Construction Management of the State Highway 365 and 
International Bridge Trade Corridor Projects from 2014 to 2018 in the amount of 
$10,340,781.60 and increased the maximum payable amount to $16,053,589.26; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 10 to modify and update the right of way strip map for the International Bridge 
Trade Corridor Project in the amount of $285,984.85; and 

 
WHEREAS, the Authority has determined it is necessary to approve 

Supplemental Number 1 to Work Authorization Number 10 for a no cost time extension to 
modify and update the right of way strip map for the International Bridge Trade Corridor 
Project;  

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 10 to the Professional Services Agreement with Dannenbaum Engineering Corporation 
hereto attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 10 as approved. 
 

***** 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of August, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZTION NUMBER 10  
OF  

PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING 
CORPORATION DATED OCTOBER 27, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Contract 

 

 

Hidalgo County  

Regional Mobility Authority  

(HCRMA)(Authority) 

 

PROGRAM MANAGEMENT 

CONSULTANT PROJECT 

 

Engineering Services for any and all 

Services Required for the Development of 

all Projects undertaken by the Authority 

including the Entire Loop Project 
 

SWA No. 1 to WA No. 10 
 

August 20, 2014 

 



SUPPLEMENTAL WORK AUTHORIZATION NO. 1 

TO WORK AUTHORIZATION NO. 10 

Program Management Consultant Services (PMC Project) 

HCRMA Engineering Agreement / Work Authorization No. 10 

Dannenbaum Engineering Corporation 
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ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. 1  

TO WORK AUTHORIZATION NO. 10 

AGREEMENT FOR  ENGINEERING SERVICES 
 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and 

conditions of “Article V of that certain Professional Services Agreement for Program Management 

Engineering Services” hereinafter identified as the “Agreement,” entered into by and between the 

Hidalgo County Regional Mobility Authority (Authority), and Dannenbaum Engineering 

Corporation (the Engineer). 
  
The following terms and conditions of Work Authorization No. 10 are hereby amended as 

follows: 
 

 

Part II  The schedule as outlined in Work Authorization No. 10 will be amended to include 

Exhibit ‘C’ Revised Work Schedule extending termination date to September 30, 2014 

(Supplemental Agreement No. 1 to Work Authorization No. 10). 
 

Part III  The maximum amount payable under this Work Authorization No. 10 will remain at 

$285,984.85. 
 

 

 

This Supplemental Work Authorization shall become effective on the date of final execution of 

the parties hereto.  All other terms and conditions of Work Authorization No. 10 not hereby 

amended are to remain in full force and effect.  
 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate 

counterparts and hereby accepted and acknowledged below. 

 

      THE ENGINEER          THE AUTHORITY  
 

______________________________  ______________________________ 

 (Signature)      (Signature) 

__Louis H. Jones, Jr., P.E.________   __Pilar Rodriguez, P.E.___________ 

 (Printed Name)     (Printed Name) 

__Principal_____________________  __Executive Director_____________ 

 (Title)       (Title) 

______________________________  ______________________________ 

 (Date)       (Date) 



ID Task Name Start Finish

1 1. IBTC RIGHT-OF-WAY STRIP MAP DEVELOPMENT Mon 3/3/14 Tue 9/30/14

2 A. Design, create and define ROW acquisition parcels within proposed ROW routeMon 3/3/14 Tue 9/30/14

3 1. Update Boundary Base‐Survey in area of new location. Mon 3/3/14 Tue 9/30/14

4 2. Update the research and abstract of parent tract vesting deeds and 
ownership.

Mon 3/3/14 Tue 9/30/14

5 3. Research and abstract for easement, rights‐of‐way and severances within 
parent tract vesting deeds.

Mon 3/3/14 Tue 9/30/14

6 4. Coordinate with ROW design engineer as to the design of the proposed ROW Mon 3/3/14 Tue 9/30/14

7 5. Coordination with others to correlate IBTC ROW with FM 493 ROW. Mon 3/3/14 Tue 9/30/14

8 6. Field Work to survey, measure and gather data as needed. Mon 3/3/14 Tue 9/30/14

9 B. Create and prepare full set of ROW Plans including; Title Sheet, Parcel Index, 
and Plan Sheets.

Mon 3/3/14 Tue 9/30/14

2/9 2/162/23 3/2 3/9 3/163/233/30 4/6 4/134/204/27 5/4 5/115/185/25 6/1 6/8 6/156/226/29 7/6 7/137/207/27 8/3 8/108/178/248/31 9/7 9/149/219/2810/51
uary March April May June July August September Octobe

Exhibit C ‐ Work Schedule
Supplemental No. 1 to Work Authorization No. 10

Page 1 Program Management Consultant Services (PMC Project)
HCRMA Engineering Agreement / SA No. 1 to WA No. 10

Dannenbaum Engineering Corporation



 

 

 

 

 

 

 

 

 

 

Item 2G 



 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2G                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/20/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-85 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 17 TO PROFESSIONAL SERVICES AGREEMENT WITH 
DANNENBAUM ENGINEERING FOR A NO COST TIME EXTENSION TO PROVIDE TRAFFIC 
SIGNAL WARRANT PROJECTED TRAFFIC COUNTS FOR THE STATE HIGHWAY 365 AND 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval Supplemental Number 1 to Work Authorization Number 17 to Professional Service  

Agreement with Dannanbaum Engineering for a no cost time extension to provide projected  
traffic counts for the SH 365 and IBTC Projects.        

  
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee         $17,526,371.48  
Approved Work Authorizations 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9, * 
       10, 11, 12, 13, 14, 15, 16 & 17  $17,526,371.48 
Maximum fee balance                     $                0.00 
 
Total authorized for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9 *     $17,526,371.48 
       10, 11, 12, 13, 14, 15, 16 & 17  
Payments to date for WA 1, 3, 4, 5, 6 w/ S1-7, 8 w/S1, 9    
       10, 11, 12, 13, 14, 15, 16 & 17  ($  8,245,349.80) 

 Work authorization balance              $  8,955,372.10 
 

*Proposed Work Authorization No. 7 with City of Pharr canceled  
 

 Proposed Supplemental 1 to Work Authorization No. 17: 
 Traffic Signal Warrant projected traffic counts   $0.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-85 – Approval of Supplemental  

Number 1 to  Work Authorization Number 17 to the Professional Service Agreement with  
Dannenbaum  Engineering for a no cost time extension to provide traffic signal warrant  
projected traffic counts for the State Highway 365 and International Bridge Trade Corridor 
Projects.                   
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 17 with 
Dannenbaum Engineering for Projected Traffic Counts for SH 365 and 
IBTC Projects  

Background 
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for 
general engineering and program management services to Dannenbaum Engineering (DEC) for a maximum 
payable amount of $5,000,000. Subsequently, the Board approved Work Authorizations No. 1, 3, 4, 5, 6, 
Supplemental 1, 2, 3, 4, 5 & 6 to Work Authorization No. 6, Work Authorization Number 8, Supplemental 1 to Work 
Authorization 8, Work Authorization Number 9, Work Authorization Number 11, Work Authorization Number 12, 
Work Authorization Number 13, Work Authorization Number 14, Work Authorization Number 15 and Work 
Authorization Number 16 in the amounts of $909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, 
$81,309.04, $149,120.30, $346,720.31, $1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, 
$49,034.16, $180,053.72, $89,062.56, $397,750.88, $80,256.47 and $215,571.04 (Supplemental 6 to Work 
Authorization 6 was for no increase) respectively as discussed below.  
 
Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided 
to the Hidalgo County Regional Mobility Authority (HCRMA). 
Work Authorization No. 2 - was cancelled by the HCRMA Board.  
Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project. 
Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue 
study, oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to 
SH 365 and IBTC Projects.  
Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade 
Corridor (IBTC) Projects.  
Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for 
overweight trucks at the Pharr International Bridge and SH 365.  
Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 
Project.  
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for 
the IBTC Project.  
Supplemental No. 4 to Work Authorization No. 6 – was to provide updated TRZ parcels, implementation of 
overweight truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, 
negotiate final PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title 
Companies/ROW Agents, implement GIS for ROW Acquisition and perform value engineering for IBTC. 
Supplemental No. 5 to Work Authorization No. 6 – was to provide non-destructive vertical utility locations for design 
of final PS&E for the SH 365 Project. 
Supplemental No. 6 to Work Authorization No. 6 – was to revise the scope of services to include additional 
environmental coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for 
intervention in the Cross Valley Project. 
Work Authorization No. 7 – was cancelled by the City of Pharr. 
Work Authorization No. 8 – was to provide continued program management for the SH 365 and Overweight 
Corridor Projects only. 
Supplemental 1 to Work Authorization No. 8 – revise the scope of work to include the IBTC Project and to deduct 
balance of work and close out the Work Authorization No. 8. 
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Work Authorization No. 9 – includes program and construction management of SH 365 and IBTC Projects through 
facility opening and operation in 2018. 
Work Authorization No. 10 – includes an update the right of way strip map for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 11 – provides a low level aerial topographic survey for the IBTC Project due to value 
engineering changes. 
Work Authorization No. 12 – updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment 
Zone Number 2. 
Work Authorization No. 13 – provides an Environmental Assessment Regional Toll Analysis required by the Texas 
Department of Transportation. 
Work Authorization No. 14 – provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68 
Projects. 
Work Authorization No. 15 – provides a TIGER Grant Application for the SH 365 project. 
Supplemental No. 7 to Work Authorization No. 6 – is proposed to provide additional non-destructive vertical utility 
locations for the SH 365 project. 
Work Authorization No. 16 – provides an H&H Study for the SH 365 and IBTC drainage service areas. 
Work Authorization No. 17 – provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 17 for a no cost time extension to 
provide projected traffic counts to calculate the signal warrants for both the SH 365 and IBTC Projects.  
 
Options 
Work Authorization No. 17 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-85 – Approval of Supplemental Number 1 to Work 
Authorization No. 17 to the Professional Service agreement with Dannenbaum Engineering to provide a no 
cost time extension to provide traffic signal warrant project traffic counts for SH 365 and IBTC Projects is 
recommended. 
 
If you should have any questions or require additional information, please advise. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 85 
 

APPROVAL OF WORK AUTHORIZATION NUMBER 17 TO 
PROFESSIONAL SERVICES AGREEMENT WITH DANNENBAUM 

ENGINEERING CORPORATION FOR A NO COST TIME EXTENSION TO 
PREPARE TRAFFIC SIGNAL WARRANT PROJECTED TRAFFIC COUNTS 
FOR THE STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE TRADE 

CORRIDOR PROJECTS 
 

THIS RESOLUTION is adopted this 27th day of August, 2014, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 
 

WHEREAS, on October 27, 2011 the Authority awarded a professional service 
agreement for general engineering and program management services to Dannenbaum 
Engineering Corporation in the maximum payable amount of $5,000,000; and 

 
WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1, 

3, 4, 5 and 6, including Supplemental Number 1 to Work Authorization Number 4,   
Supplemental Numbers 1 & 2 to Work Authorization Number 5, and Supplemental Numbers 1, 
2, 3,4, 5 & 6 to Work Authorization Number 6, in the amounts of $909,960.63, $57,750.00, 
$694,355.85, $769,236.96, $920,263.67, $346,720.31, $1,437,465.41 and $117,054.83 
respectively; and 

 
WHEREAS, on December 18, 2013, the Authority approved Supplemental Number 6 to 

Work Authorization Number 6 to the Professional Service Agreement with Dannenbaum 
Engineering to revise the scope of service with no increase in the Work Authorization Number 6 
amount; and 

 
WHEREAS,  on January 22, 2014, the Authority approved Work Authorization Number 

8 to the Professional Service Agreement with Dannenbaum Engineering to continue program 
management for the State Highway 365 and International Bridge Trade Corridor Projects in the 
amount of $574,581.59 and increased the maximum payable amount to $5,827,389.25; and 

 
WHEREAS, on February 24, 2014, the Authority approved Supplemental Number 1 to 

Work Authorization Number 8 to the Professional Service Agreement with Dannenbaum 
Engineering that deducted work in the amount of $114,851.59 for a revised Work Authorization 
amount of $459,730.00 and closed out Work Authorization Number 8; and 

 
 
 



WHEREAS, on February 24, 2014, the Authority approved Work Authorization 
Number 9 for Program and Construction Management of the State Highway 365 and 
International Bridge Trade Corridor Projects from 2014 to 2018 in the amount of 
$10,340,781.60 and increased the maximum payable amount to $16,053,589.26; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 10 to modify and update the right of way strip map for the International Bridge 
Trade Corridor Project in the amount of $285,984.85; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 11 to provide an updated low level aerial topographic survey for the International 
Bridge Trade Corridor Project in the amount of $49,034.16; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 12 to provide the Hidalgo County Transportation Reinvestment Zone Number 2 
property ownership update for 2,215 un-coded property parcels in the amount of 
$180,053.72; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 13 to provide an Environmental Assessment Regional Toll Analysis in the 
amount of $89,062.56; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 14 to provide an Investment Grade Traffic & Revenue Study in the amount of 
$397,750.88; and 

 
WHEREAS, on March 19, 2014, the Authority approved Work Authorization 

Number 15 to prepare a TIGER grant application in the amount of $80,256.47; and 
 
WHEREAS, on May 21, 2014, the Authority approved Work Authorization 

Number 16 to prepare a Hydraulic & Hydrology Study for the State Highway 365 and 
International Bridge Trade Corridor drainage service areas in the amount of $215,571.04; 
and 

 
WHEREAS, on June 18, 2014, the Authority approved Work Authorization 

Number 17 to prepare Traffic Signal Warrant Projected Traffic Counts for the State 
Highway 365 and International Bridge Trade Corridor Projects in the amount of 
$110,078.54; and 

 
WHEREAS, the Authority has determined it is necessary to approve 

Supplemental Number 1 to Work Authorization Number 17 for a no cost time extension to 
prepare Traffic Signal Warrant Projected Traffic Counts for the State Highway 365 and 
International Bridge Trade Corridor Projects;  

 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 17 to the Professional Services Agreement with Dannenbaum Engineering Corporation 
hereto attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 17 as approved. 
 

***** 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of August, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZTION NUMBER 17  
TO  

PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING 
CORPORATION DATED OCTOBER 27, 2011 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Contract 

 

 

Hidalgo County  

Regional Mobility Authority  

(HCRMA)(Authority) 

 

PROGRAM MANAGEMENT 

CONSULTANT PROJECT 

 

Engineering Services for any and all 

Services Required for the Development of 

all Projects undertaken by the Authority 

including the Entire Loop Project 
 

SWA No. 1 to WA No. 17 
 

August 20, 2014 

 



SUPPLEMENTAL WORK AUTHORIZATION NO. 1 

TO WORK AUTHORIZATION NO. 17 

Program Management Consultant Services (PMC Project) 

HCRMA Engineering Agreement / Work Authorization No. 17 

Dannenbaum Engineering Corporation 
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ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. 1  

TO WORK AUTHORIZATION NO. 17 

AGREEMENT FOR  ENGINEERING SERVICES 
 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and 

conditions of “Article V of that certain Professional Services Agreement for Program Management 

Engineering Services” hereinafter identified as the “Agreement,” entered into by and between the 

Hidalgo County Regional Mobility Authority (Authority), and Dannenbaum Engineering 

Corporation (the Engineer). 
  
The following terms and conditions of Work Authorization No. 17 are hereby amended as 

follows: 
 

 

Part II  The schedule as outlined in Work Authorization No. 17 will be amended to include 

Exhibit ‘C’ Revised Work Schedule extending termination date to September 30, 2014 

(Supplemental Agreement No. 1 to Work Authorization No. 17). 
 

Part III  The maximum amount payable under this Work Authorization No. 10 will remain at 

$110,078.54. 
 

 

 

This Supplemental Work Authorization shall become effective on the date of final execution of 

the parties hereto.  All other terms and conditions of Work Authorization No. 17 not hereby 

amended are to remain in full force and effect.  
 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate 

counterparts and hereby accepted and acknowledged below. 

 

      THE ENGINEER          THE AUTHORITY  
 

______________________________  ______________________________ 

 (Signature)      (Signature) 

__Louis H. Jones, Jr., P.E.________   __Pilar Rodriguez, P.E.___________ 

 (Printed Name)     (Printed Name) 

__Principal_____________________  __Executive Director_____________ 

 (Title)       (Title) 

______________________________  ______________________________ 

 (Date)       (Date) 

 

 

 

 



ID Task Name Start Finish

1 1. Project Management Tue 4/1/14 Tue 9/30/14

2 2. Traffic Projections for Signal Warrant along IBTC Tue 4/1/14 Tue 9/30/14

3 1) IBTC at FM 2557 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

4 2) IBTC at Cesar Chavez Rd ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

5 3) IBTC at FM 907 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

6 4) IBTC at S Tower Rd ‐ T Intersections Tue 4/1/14 Tue 9/30/14

7 5) IBTC at Border Rd ‐ Partial Diamond Intersection Tue 4/1/14 Tue 9/30/14

8 6) IBTC at Unnamed Rd (Stn. 583+00) – Diamond Intersection Tue 4/1/14 Tue 9/30/14

9 7) IBTC at FM 493 – T Intersection Tue 4/1/14 Tue 9/30/14

10 3. Traffic Projections for Signal Warrant along SH 365 Tue 4/1/14 Tue 9/30/14

11 1) SH 365 at Trosper Rd ‐ T intersection Tue 4/1/14 Tue 9/30/14

12 2) SH 365 at FM 1016 ‐ T intersection Tue 4/1/14 Tue 9/30/14

13 3) SH 365 at Anzalduas Connector ‐ Diamond Intersection Tue 4/1/14 Tue 9/30/14

14 4) SH 365 at FM 494 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

15 5) SH 365 at SP 115 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

16 6) SH 365 at SH 336 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

17 7) SH 365 at FM 2061 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

18 8) SH 365 at FM 3072 ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

19 9) SH 365 at US 281 (Cage Blvd) ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

20 10) SH 365 at Anaya Rd ‐ Diamond T intersections Tue 4/1/14 Tue 9/30/14

21 11) SH 365 at US 281 (Military Hwy) ‐ Diamond intersection Tue 4/1/14 Tue 9/30/14

22 4. Documentation  Tue 4/1/14 Tue 9/30/14

3/30 4/6 4/13 4/20 4/27 5/4 5/11 5/18 5/25 6/1 6/8 6/15 6/22 6/29 7/6 7/13 7/20 7/27 8/3 8/10 8/17 8/24 8/31 9/7 9/14 9/21 9/28
April May June July August September Oct

Exhibit C ‐ Work Schedule
Supplemental No. 1 to Work Authorization No. 17

Page 1 Program Management Consultant Services (PMC Project)
HCRMA Engineering Agreement/SA No. 1 to WA No. 17

Dannenbaum Engineering Corporation
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Item 2H 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2H                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-86 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICES AGREEMENT WITH 
HALFF ASSOCIATES TO PROVIDE 33 ADDITIONAL PARCEL PLATS AND DESCRIPTIONS 
FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.     

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Supplemental Number 1 to Work Authorization Number 1 to Professional Service 

Agreement with Halff Associates to provide parcel tract platting for 33 additional parcels in the 
Red River Subdivision in the amount of $23,240.00.       

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Work Authorization No. 2: 
 Parcel Tract Platting for 33 parcels within the IBTC Project  $23,240.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-86 - Approval Supplemental  

Number 1 to Work Authorization Number 1 to the Professional Service Agreement with  
Halff Associates to provide 33 additional parcel plats and descriptions for the   
International Bridge Trade  Corridor Project in the amount of $23,240.00    
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 9, 2014 

Re: Approval of Supplemental Number 1 to Work Authorization Number 1 with 
Halff Associates for Parcel Platting for the IBTC Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with the following firms: 
 
 Halff Associates     DOS Land Surveying 

 RODS Surveying     SAMES Engineering & Surveying 
 Quintanilla, Headley & Associates    Bain Medina Bain  
 Land Tech Consultants     ROW Surveying Services 
 R. Gutierrez Professional Engineers   Fulcrum Consulting Services 
 Melden & Hunt Consultants 
 

On March 19, 2014, the Board of Directors authorized early acquisition of right of way for the International Bridge 
Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the HCRMA. 
 
On June 18, 2014, the Board of Directors approved Work Authorization Number 1 to provide parcel platting for 34 
tracts within the International Bridge Trade Corridor Project in the amount of $40,800.00. 
 
Goal 
Staff is proposing Supplemental Number 1 to Work Authorization Number 1 to provide parcel platting for 33 
additional tracts within the International Bridge Trade Corridor Project. The work is necessary to acquire the right of 
way agreed upon by the HCRMA and ETT.  
 
Supplemental Number 1 to Work Authorization Number 1 is proposed to perform the work in the amount of 
$23,240.00. 
 
Options 
Supplemental Number 1 to Work Authorization Number 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-86 – Approval of Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service agreement with Halff Associates to provide 33 
additional parcel plats and descriptions for the International Bridge Trade Corridor Project in the amount 
of $23,240.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 86 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATON NUMBER 1 TO THE PROFESSIONAL SERVICE 

AGREEMENT WITH HALFF ASSOCIATES TO PREPARE 33 
ADDITIONAL PARCEL PLATS AND DESCRIPTIONS FOR THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 
 

THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 

Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommends that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

 
WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 

negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

 
 
 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Work Authorization 

Number 1 to the Professional Service Agreement with Halff Associates to prepare 34 
parcel plats and descriptions in the amount of $40,800.00; and 

 
WHEREAS, staff has negotiated Supplemental Number 1 to Work Authorization 

Number 1 to the Professional Service Agreement with Halff Associates to prepare 33 
additional parcel plats and descriptions for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, the Authority has determined it is necessary to approve 

Supplemental Number 1 to Work Authorization Number 1 to the Professional Service 
Agreement with Halff Associates to prepare 33 additional parcel plats and descriptions in 
the amount of $23,240.00;  

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreements for Surveying Services 
with Halff Associates, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Services Agreement for 
Surveying Services with Halff Associates as approved.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
August, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit A 
 

Supplemental Number 1 to Work Authorization Number 1 
to 

Professional Service Agreements  
with 

Halff Associates 
for 

Surveying Services 
for the 

International Bridge Trade Corridor 
 

 



C:\Users\Pilar Rodrigurez\Documents\Temp\August 2014\Supp 1 to WA 1 Halff Surveying
Exhibit D 

 8/21/2014

EXHIBIT 'D'
Halff Associates, Inc. Fee Schedule/Budget for
Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)
WA No. 2 Supplemental No. 1 to Work Authorization No. 1
Schedule Duration:   August 25, 2014 to September 12, 2014 IBTC Surveying Services

SURVEY SERVICES
DESCRIPTION

Principal / Sr. 
Manager / Senior 
survey Manager

Project Surveyor 
(RPLS)

Senior Survey 
Tech / SIT Survey Technician CADD Operator Clerical / Admin. Abstractor 1-Person Survey 

Crew
2-Person Survey 

Crew
3-Person Survey 

Crew
4-Person Survey 

Crew
Total

Labor Hrs. Remarks  Task
Cost 

0 
Field Work 8 8 20 36  $                      4,640.00 
Office Work 8 16 40 24 120 16 224  $                    18,600.00 

Subtotal 8 24 48 24 120 16 0 0 20 0 0 260

Total Manhours by Classification 8 24 48 24 120 16 0 0 20 260
Contract Hourly Rate by Classification 200.00$                   150.00$                105.00$                75.00$                  65.00$                  50.00$                  65.00$                  80.00$                  130.00$                168.00$                198.00$                
Total Fee by Classification 1,600.00$                3,600.00$             5,040.00$             1,800.00$             7,800.00$             800.00$                -$                      -$                      2,600.00$             23,240.00$             23,240.00$                     

CHECK (MHRs):
% Utilization by Over 6 months 0.77% 2.31% 4.62% 2.31% 11.56% 1.54% 0.00% 0.00% 1.93% 260
% of Total Labor Hours 3.08% 9.23% 18.46% 9.23% 46.15% 6.15% 0.00% 0.00% 7.69% 100.00% CHECK (LABOR):
% of Total Labor Cost 6.88% 15.49% 21.69% 7.75% 33.56% 3.44% 0.00% 0.00% 11.19% 100.00% 23,240.00$               

TOTAL DIRECT LABOR COST
DIRECT EXPENSES Rate Unit Amount Total
Mileage 0.56$                       Mile 0 -$                      -$                         
Photocopies 0.10$                       Sheet 0 -$                      -$                         
Blueline/Blackline Prints 2.00$                       Sheet 0 -$                      -$                         
Deed/Copies 1.00$                       Sheet 0 -$                      -$                         
Certified Deed Copies 2.00$                       Sheet 0 -$                      -$                         
Mylar (11x17) 3.00$                       Sheet 0 -$                      -$                         
Mylar (22x34) 6.00$                       Sheet 0 -$                      -$                         

TOTAL DIRECT EXPENSES -$                      -$                         -$                                

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 
0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                

GRAND TOTAL 23,240.00$                     



 

 

 

 

 

 

 

 

 

 

Item 3A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3A                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-78 – APPROVAL OF COMMITTEE FOR RIGHT OF WAY 

ACQUISITION NEGOTIATIONS FOR THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY PROJECTS AND PARAMETERS FOR SUCH NEGOTIATIONS.    
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Committee for Right of Way negotiations for HCRMA Project and establishing  

parameters for such negotiations.             
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -78 – Approval of a Committee  

for Right of Way Acquisition Negotiations for the Hidalgo County Regional Mobility  
Authority Project and parameters for such negotiations is recommended as presented.  
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2014-78 

 
APPROVING COMMITTEE FOR RIGHT OF WAY ACQUISITION 
NEGOTIATIONS FOR HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY PROJECTS  

THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 
 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and   

 
 WHEREAS, the Board has authorized the Authority to proceed with the 

development of two distinct projects on the Hidalgo County Loop System, to wit:  SH365 
and the International Bridge Trade Corridor (combined, the “Projects”); and 

 
 WHEREAS, federal and state law permit the acquisition of right-of-way 

prior to the issuance of any final NEPA document (“Early Acquisition”), provided such 
acquisitions do not influence any federal environmental review of the underlying project; 
and 

 
 WHEREAS, the Authority notified the Texas Department of 

Transportation (“TxDOT”) of its intention to begin acquiring right-of-way for the 
Projects by correspondence dated January 24, 2014 and TxDOT acknowledged this 
intention by its response to the Authority dated February 19, 2014; and  

 
 WHEREAS, on March 19, 2014, the Board authorized staff to begin the 

process of Early Acquisition of right-of-way determined by the Board to be necessary or 
convenient for the construction of the  Projects; and 

 
 WHEREAS, the Board finds it to be in the best interest of the Authority to 

appoint a Committee of three (3) Directors to review, negotiate and approve right of way 
acquisition transaction within the parameters set forth herein on behalf of the full Board; 

 
 
 



    
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the appointment of a three (3) Director 
member Acquisition Committee to review, negotiate and approve right-of-way 
acquisitions for the Projects; this Acquisition Committee shall include: 
 
  (i) 
  (ii) 
  (iii) 
  
Section 3. The Board hereby approves the acquisition parameters set forth in the 
sealed Exhibit A to this Resolution. 
 
Section 4. The Executive Director is authorized to approve and execute right of way 
acquisition offers that conform with Executive Director’s Authority in Exhibit A. 
 
Section 5. The Acquisition Committee may negotiate, approve and execute 
acquisition offers that conform with Acquisition Committee’s Authority in Exhibit A. 
 
Section 6. The Board hereby authorizes Exhibit A to remain sealed pursuant to 
Section 552.105 of the Texas Public Information Act. 
  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 27th day of August, 2014, at which 
meeting a quorum was present. 

 

 

 

 

              
      Dennis Burleson, Chairman 

 

 

 

              
      Ricardo Perez, Secretary/Treasurer 

 



EXHIBIT A 

 

[SEALED] 



 

 

 

 

 

 

 

 

 

 

Item 3B 



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3B                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-79 – APPROVAL OF AN INTERLOCAL AGREEMENT 

WITH THE CITY OF DONNA FOR RELOCATION OF THE VALLEY VIEW ROAD LIFT 
STATION AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR 
PROJECT.________ __________          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of an Interlocal Agreement with the City of Donna to relocate the Valley View Road Lift 

Station as part of the International Bridge Trade Corridor Project. The estimated cost to relocate 
the lift station is $350,000.00.             

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -79 – Approval of an Interlocal  

Agreement with the City of Donna to relocate the Valley View Road Lift Station as part of  
the International Bridge Trade Corridor Project is recommended as presented.   
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of an Interlocal Agreement with City of Donna for a Valley View 
Road Lift Station Relocation 

Background 
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for 
SH 365 Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has 
been secured for this segment. 
 
On March 19, 2014, the Board of Directors authorized early acquisition of right of way for the International Bridge 
Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and the HCRMA. 
 
Goal 
The City of Donna owns and operates the Valley View Road Lift Station, which is in the proposed right of way for 
the International Bridge Trade (IBTC) Project.  The lift station is a compensable utility and the Authority is 
responsible for relocation and/or any adjustments. 
 
The City of Donna has requested that the HCRMA be responsible for all aspects of relocating the lift station, which 
includes design, easement acquisition and construction. The interlocal agreement defines the responsibilities of 
both parties and authorizes the HCRMA to perform the work necessary to complete the relocation.  
 
Options 
The Board may disapprove the interlocal agreement with the City of Donna and defer the work to a future date, 
however, acquisition of right of way in accordance with the Agreed Consent Order may be delayed.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014 -79 – Approval of an Interlocal Agreement with 
the City of Donna to relocate the Valley View Road Lift Station as part of the International Bridge Trade 
Corridor Project is recommended.  
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 79 
 

APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF DONNA 
FOR RELOCATION OF THE VALLEY VIEW ROAD SANITARY SEWER 
LIFT STATION IN CONFLICT WITH THE INTERNATIONAL BRIDGE 

TRADE CORRIDOR PROJECT  
 

THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included State Highway 365 (SH 365), International 
Bridge Trade Corridor (IBTC) and State Highway 68 (formerly Segment D); and  

 
WHEREAS, on December 10, 2013, the Authority closed on the Vehicle Registration 

Fee Revenue and Refunding Bond Series 2013 and has programmed the funds for the advance 
project development of the SH 365 and IBTC Projects; and 

 
WHEREAS, the City of Donna recognizes the importance of mobility to the region’s 

economic vitality through the efficient movement of goods, services and people; and 
 
WHEREAS, the City of Donna has a sanitary sewer lift station (Valley View Road Lift 

Station) along the alignment of the IBTC Project and recognized that it would be in conflict with 
the future roadway improvements; and 

 
WHEREAS, the Authority is willing participate with a pro rata share for the adjustment 

of the Valley View Road Sanitary Sewer Lift Station to avoid a conflict with the IBTC Project; 
 
 
 
 
 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Interlocal Agreement with the City of Donna for 
relocation of the Valley View Road Lift Station to avoid a conflict with the IBTC Project, hereto 
attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Interlocal Agreement 
with the City of Donna. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of August, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
INTERLOCAL AGREEMENT WITH CITY OF DONNA FOR RELOCATION OF 

THE VALLEY VIEW ROAD LIFT STATION IN CONFLICT WITH THE 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 1 

 INTERLOCAL AGREEMENT 
 

STATE OF TEXAS  § 
COUNTY OF HIDALGO     § 

 
This Interlocal Agreement  made and entered into effective as of the 18th day of June, 

2014, by and among the CITY OF DONNA, Texas, a home rule municipality (hereinafter 
referred to as  the “City”), in the jurisdiction of the Hidalgo County Regional Mobility Authority, 
and the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a political 
subdivision of the State of Texas operating pursuant to Chapter 370, Texas Transportation Code 
(hereinafter referred to as “HCRMA” or the “Authority”), all situated in Hidalgo County in the 
Rio Grande Valley of Texas. 
 
 The initial addresses of the parties, which either party may change by giving written 
notice of its changed address to the other party, are as follows: 
 

HCRMA       City of Donna 
Pilar Rodriguez      Fernando Flores 
Executive Director      Interim City Manager 
PO Box 1766       307 S. 12th Street 
Pharr, Texas 78577      Donna, Texas 78537 
             

WITNESSETH: 
 
 WHEREAS, Chapter 791 of the Texas Government Code (the “Texas Interlocal 
Cooperation Act”) provides that any one or more public agencies may contract with each other 
for the performance of governmental functions or services in which the contracting parties are 
mutually interested; and  
 
 WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity for 
project development related services; and  
 
 WHEREAS, the City and the HCRMA share the goal of improving mobility within the 
City and throughout the region; and  
 
 WHEREAS, the HCRMA has adopted the 2012-2017 Strategic Plan – Program Manager 
Strategy No. 8, which includes the International Bridge Trade Corridor project from State 
Highway 365 to Interstate 2, including a segment to FM 493 (the “Project”); and 
 
 WHEREAS, the HCRMA has requested that the City partner with the Authority to 
advance the International Bridge Trade Corridor Project from Interstate 2 to the Donna Lake (the 
“Project Segment”); and 
 
 WHEREAS, the development of the Project Segment will improve mobility and quality 
of life in the City and throughout the region; and 
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 WHEREAS, the development of the Project Segment will promote new and expanded 
business enterprises that create or retain primary jobs within the City; and 
 
 WHEREAS, the City of Donna has a sanitary sewer lift station that is in conflict with the 
proposed right of way and roadway improvements for the Project Segment; and 
 
 WHEREAS, the Parties have agreed that the HCRMA will relocate the sanitary sewer lift 
station to avoid future conflict with the International Bridge Trade Corridor Project; and 
 
 WHEREAS, the HCRMA has agreed to participate with a pro rata share of the sanitary 
lift station relocation costs; 
  
 NOW, THEREFORE, the City and the HCRMA hereby agree to the terms and conditions 
of this Agreement.  This Agreement consists of the following sections: 
 

TABLE OF CONTENTS 
           Page  
 
I. DEFINITIONS………………………………………………………..…….    4 
II. DUTIES OF THE CITY ……………..…………….……………………… 4 
III. DUTIES OF HCRMA……………..…......................................................... 5 

A. Performance of Services …………………………………………. 5 
 B. Payment…………………………………………………………… 5 
 C. Audit………………………………………………………………. 5 
 D. Public Information Requests……………………………………... 6 
IV. TERM ……………………………………………………………………… 6 
V. MISCELLANEOUS……………………………………………………….. 6 
 A.  Other Expenses or Services….……………………………………. 6 
 B. Governmental Immunity …………………………………………. 6 
 C. Force Majeure…………………………………………………….. 6 
 D. Entire Agreement…………………………………………………. 7 
 E. Applicable Laws………………………………………………….. 7 
 F. Assignment……………………………………………………….. 7 
 G. Parties in Interest…………………………………………………. 7 
 H. Amendments and Modifications …………………………………  8 
 I. Severability ………………………………………………………. 8 
 J. Execution in Counterparts ……………………………………….. 8 
 K. Texas Department of Transportation …………………………….  8 
  
All of the recitals and above described sections and documents are hereby incorporated into this 
Agreement by this reference for all purposes. 
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 IN WITNESS HEREOF, the City of Donna and the Hidalgo County Regional Mobility 
Authority have made and duly executed this Agreement by authorized parties in multiple copies, 
each of which is an original. 
 
CITY OF DONNA  
 
 

 
        
David S. Simmons, Mayor     
Date:          
 
Attest:         
 
 
 
        
Martha Alvarado, City Secretary     
 
Approved as to form:      
 
 
 
        
Donna City Attorney      
 
HIDALGO COUNTY REGIONAL  
MOBILITY AUTHORITY  
 

 
 

              
Dennis Burleson, Chairman   
Date:         
 
Attest:       Approved as to form: 
 
 
        
 
                    
Ricardo Perez, Secretary/Treasurer   Dan Rios, HCRMA Attorney 
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I.   DEFINITIONS 
 
 As used in this Agreement, the following terms shall have the meanings set out below.  
 

“Sanitary Sewer Lift Station Relocation Project” means the preparation and submittal 
of plans, specifications & estimates (PS&E), easement acquisition and construction of the 
sanitary sewer lift station and related appurtenances. 
 
“Agreement” means this Interlocal Agreement by and between the HCRMA and the 
City. 
 
“City” means the City of Donna, a home rule municipality. 
 
“HCRMA” means the Hidalgo County Regional Mobility Authority, a political 
subdivision operating under Chapter 370, Texas Transportation Code.  
 
“Project Segment” means that certain segment of International Bridge Trade Corridor 
Project from Interstate 2 to the Donna Lake that is the subject of this Agreement. 
 

II.  DUTIES OF THE CITY 
 

The City will coordinate with the HCRMA to determine in a mutually agreed upon 
location for the relocation of the sanitary sewer lift station to avoid future conflict with the 
International Bridge Trade Corridor Project.   

 
A. A description of anticipated costs for the sanitary sewer lift station relocation is 

attached as Exhibit A. The costs outlined in Exhibit A are estimates only.   
 

B. The actual cost for the sanitary sewer lift station relocation improvement project 
may vary from the costs estimated herein; provided that the HCRMA is not responsible for any 
additional costs above the estimates in Exhibit A, unless written request is made by the City, 
describing the nature and justification for the additional costs, and further provided that such 
additional costs are agreed to by the HCRMA. Any cost for oversizing or upgrading the sanitary 
sewer lift station, including appurtenances, shall be borne by the City. 

 
C. Funds provided by the HCRMA under this Agreement shall only be utilized for 

the sanitary sewer lift station relocation project.   
 
D. Upon request from the HCRMA, the City shall provide a final inspection of the 

constructed sanitary sewer lift station and upon acceptance, the City shall assume full 
responsibility for operation and maintenance of the relocated sanitary sewer lift station. 

 
 
 

   
 



 5 

III.  DUTIES OF HCRMA 
 

A. Performance of Services. 
 

Subject to the terms of this Agreement, the HCRMA shall prepare plans, specifications 
and estimates for the relocation of the sanitary sewer lift station, acquire utility easements and/or 
right of way, bid, inspect and construct the proposed improvements. The HCRMA shall also 
supervise the performance of services related to the sanitary sewer lift station relocation project 
to ensure that improvement do not conflict with the International Bridge Trade Corridor Project 
improvements. 
 

B. Sanitary Sewer Lift Station Relocation Cost. 
 
The HCRMA shall be responsible for all cost associated with the relocation of the 

sanitary sewer lift station, hereto attached as Exhibit A. Any cost to oversize or upgrade the 
sanitary sewer lift station shall be borne by the City. 

 
C. Audit. 
 
The HCRMA will allow the City access to any and all electronic files, books, 

documents, papers and records for the purpose of making an audit of the professional services 
and construction contracts provided to the City by its consultants and contractors for the sanitary 
sewer lift station relocation project. 
 

D. Public Information Requests. 
 
 At the request of the City, the HCRMA will process requests for  information deemed 
public under the Texas Public Information Act (Chapter 552, Texas Government Code) related to 
the services defined in this Agreement in accordance to applicable laws, City and HCRMA 
policies. 

 
 
IV. TERM  

 
 This Agreement shall begin on the Effective Date and continue through the term for final 
acceptance as described in Section II (D) above.  
 
V.   MISCELLANEOUS 
 

A. Other Expenses or Services. 
 
 Nothing in this Agreement shall be deemed to create, by implication or otherwise, any 
duty or responsibility of any party to undertake or not to undertake any other expense or service, 
except as contemplated by this Agreement or in a separate written instrument executed by the 
parties.  
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B. Governmental Immunity. 
 

 The parties waive governmental immunity, including specifically immunity from suit, to 
the extent allowed by law, only to the extent necessary for the other parties to enforce their rights 
under this Agreement.  Except as specifically waived in the preceding sentence, nothing in this 
Agreement shall be deemed to waive, modify, or amend any legal defense available at law or in 
equity to either of the parties nor to create any legal rights or claims on behalf of any third party.  
None of the parties waives, modifies or alters to any extent whatsoever the availability of the 
defense of governmental immunity under the laws of the State of Texas and of the United States.  
 

C. Force Majeure. 
 
 Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war, 
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, 
fires, storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and 
people, explosions, and any other inabilities of any party to carry out its obligations under this 
Agreement and not within the control of the party claiming such inability, and which by the 
exercise of due diligence and care such party could not have avoided.  
 
 In the event any party is rendered unable, wholly or in part, by force majeure, to carry out 
any of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and 
full particulars of such force majeure in writing to the other parties within five business days 
after the occurrence of the cause relied upon, then the obligations of the party giving such notice, 
to the extent it is affected by force majeure and to the extent that due diligence is being used to 
resume performance at the earliest practicable time, shall be suspended during the continuance of 
any inability so caused as to the extent provided, but for no longer period.  Such cause shall as 
far as possible be remedied with all reasonable dispatch. 
 

D. Entire Agreement. 
 
 This Agreement merges the prior negotiations and understandings of the parties hereto 
and embodies the entire agreement of the parties with regard to sanitary sewer lift station 
relocation project, and there are no other agreements, assurances, conditions, covenants 
(expressed or implied) or other terms, whether written or verbal, antecedent or contemporaneous, 
with the execution hereof. 
 
 The Parties find and determine that the City and the HCRMA have authorized and 
approved this Agreement by resolutions adopted by their respective bodies and this Agreement 
will be in full force and effect on its Effective Date.  
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E. Applicable Laws. 
 
 This Agreement is subject to all laws of the State of Texas, the City Charter and 
Ordinances of the City, the laws of the federal government of the United States of America, and 
all rules and regulations of any regulatory body or officer having relevant jurisdiction, including 
the Texas Department of Transportation. Venue for any litigation relating to this Agreement shall 
be Hidalgo County, Texas. 
 

F. Assignment. 
 
  No party shall have the right to assign the rights, obligations, responsibilities, or 
privileges of this Agreement without the written consent of the others.  
 

G. Parties in Interest. 
 
 This Contract shall not bestow any rights upon any third party, but rather shall bind and 
benefit the City and HCRMA only. 
 

H. Amendments and Modifications. 
 
 This Agreement may not be amended or modified except in writing and executed by all 
three parties to this Agreement and authorized by their respective governing bodies. 
 

I. Severability. 
 
 If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other 
provision hereof, but rather this entire Agreement will be construed as if not containing the 
particular invalid or unenforceable provision(s), and the rights and obligations of the parties shall 
be construed and enforced in accordance therewith.  The parties acknowledge that if any 
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 
intention that such provision be reformed and construed in such a matter that it will, to the 
maximum extent practicable, give effect to the intent of this Agreement and be deemed validated 
and enforceable.  
 

J. Execution in Counterparts. 
 
This Agreement may be simultaneously executed in counterparts, each of which shall be 

an original and all of which shall be considered fully executed as of the date first written above, 
when all parties have executed an identical counterpart, notwithstanding that all signatures may 
not appear on the same counterpart.  
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K. Texas Department of Transportation.   
 

 Pursuant to outstanding agreements between the HCRMA and the Texas Department of 
Transportation, this Agreement may be subject to review by the Texas Department of 
Transportation. 
 
 

***



 

EXHIBIT A 
 

ESTIMATE OF PROBABLE COST  
FOR  

VALLEY VIEW ROAD 
SANITARY SEWER LIFT STATION RELOCATION PROJECT  

FOR  
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

FROM 
INTERSTATE 2 TO DONNA LAKE 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

EXHIBIT B 
MAP OF PROJECT 

INCLUDING  
SANITARY SEWER LIFT STATION RELOCATION PROJECT 
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Item 3C 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   3C                   

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                   
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 – 80 – APPROVAL OF AMENDED AND RESTATED  

BYLAWS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Authorization to Approve the first reading of the Hidalgo County Regional Mobility Authority’s  

amended and restate bylaws.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to Approve Resolution 2014-80 – Approval of amended and 

restated bylaws of the Hidalgo County Regional Mobility Authority.     
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X    Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:    X   Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 



AMENDED AND RESTATED BYLAWS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The bylaws of the Hidalgo County Regional Mobility Authority (the “Authority”), initially
adopted by the Authority on October 12, 2006, and amended by that First Amendment to the
Bylaws on May 20, 2008, is hereby amended and restated as provided below by the Board of
Directors of the Authority on , 2014. 

The Authority§ 1.

These bylaws are made and adopted for the regulation of the affairs and the performance of the
functions of the Hidalgo County Regional Mobility Authority (the “Authority”), a regional
mobility authority authorized and existing pursuant to Chapter 370 of the Texas Transportation
Code, as the same may be amended from time to time (the “RMA Act”), as well as rules adopted
by the Texas Department of Transportation (“TxDOT”), as may be amended from time to time,
concerning the operation of regional mobility authorities, located at Title 43 Tex. Admin.Texas
Administrative Code §, Rule 26.01, et seq. (the “RMA Rules”).

The Authority was created pursuant to Texas Transportation Commission (the a.
“Commission”) Minute Order Number 110315 adopted by the Commission on
November 17, 2005.

The Authority is a political subdivision of the State of Texas.b.

Principal Office§ 2.

The domicile and principal office of the Authority shall be in Hidalgo County.

General Powers§ 3.

The activities, property, and affairs of the Authority will be managed by its Board of Directors
(the “Board”), which may exercise all powers and do all lawful acts permitted by the Constitution
and statutes of the State of Texas (the “State”), the RMA Act, the RMA Rules, and these bylaws.

Initial Board§ 4.

(a) The initial Board of the Authority shall be composed of seven (7) Directors,a.
appointed as follows:

The Governor shall appoint one (I1) Director, who shall serve as the(1)
presiding officer of the Board. The Governor’s Appointee must be a
resident of Hidalgo County.

The Commissioner’sCommissioners Court of Hidalgo County shall(2)
appoint five (5) Directors, two (2) with terms of two (2) years and three (3)
with terms of one (1) year.  Each Director must be a resident of Hidalgo
County.
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The City of McAllen shall appointrecommend one (1) Director with a term(3)
of two (2) years. Such directorto the Commissioners Court of Hidalgo
County for appointment to the Authority.  Such Director may be a resident
of the City of McAllen and must be a resident of Hidalgo County.

(b) The terms of the initial Directors of the Authority shall begin on the date ofb.
their appointment by the office or entity which appointed them through February 1
of the year in which the term of each initial Director expires.

(c) Directors may be reappointed at the discretion of the entity which appointedc.
them.

(d) Each initial Director shall serve until his or her successor has been dulyd.
appointed and qualified or until his or her death, resignation, or removal from
office in accordance with these bylaws.

Subsequent Directors§ 5.

(a) When the term of an initial Director of the Authority expires, and thereafter,a.
when the term of each Director subsequently appointed Director expires, the entity
that appointed or recommended the Director whose term is expiring shall appoint
or recommend a successor to that Director.

(b) Subject to §Section 7 of these bylaws, each successor to an initial Director,b.
and each Director thereafter appointed, shall be appointed for a two (2)-year term
commencing on February 2 of the year of appointment and expiring on February 1
two (2) years later. Each Director shall serve until his or her successor has been
duly appointed and qualified or until his or her death, resignation, or removal from
office in accordance with these bylaws or provisions of state law.

(c) Upon the admission of a new countyentity into the Authority in accordance c.
with the RMA Act, the RMA Rules, and these bylaws, the number of Directors
composing the Board shallmay be increased by one. The Commissioner’s Court of
the newly admitted county shall appoint one Director who must be a resident of
that county at the time of their appointment.in accordance with any
then-applicable laws and regulations. 

(d) In the event that the addition or withdrawal of a county from the Authorityd.
results in at even number of Directors on the Board, the governor shall appoint an
additional Director.

(e) Directors qualified to serve under applicable law and these bylaws may bee.
reappointed following the expiration of their terms. Except as otherwise provided
by applicable law, there is no limitation on the number of terms a Director may
serve.

- 2-
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Qualifications of Directors§ 6.

(a) All Directors will have and maintain the qualifications set forth in thisa.
§Section 6 and in the RMA Act or RMA Rules.

(b) All appointments to the Board shall be made without regard to disability, sex,b.
religion, age, or national origin.

(c) Each Director appointed by the Commissioner’sCommissioners Court ofc.
Hidalgo County or by a municipality located within Hidalgo County must be a
resident of the County at the time of their appointment. All gubernatorial
appointees must also be a residentresidents of Hidalgo County at the time of their
appointmenthis or her respective appointments.

(d) An elected official is not eligible to serve as a Director.d.

An employee of a city, county, or other governmental entity located wholly or e.
partly within the boundaries of the Authority is not eligible to serve as a Director.
An employee of TxDOT is not eligible to serve as a Director. 

(e) A person who is an officer, employee, or paid consultant of a Texas tradef.
association in the field of road construction or maintenance, public transportation
or aviation, or whose spouse is an officer, manager, or paid consultant of a Texas
trade association in the aforementioned fields, is not eligible to serve as a Director
or as the Authority’s Executive Director.

A person who owns an interest in real property that will be acquired for an g.
Authority project is not eligible to serve as a Director, if it is known at the time of
the person’s proposed appointment that the property will be so acquired. 

(f) A person is not eligible to serve as a Director or as the Authority’s Executiveh.
Director if the person or the person’s spouse:

is employed by or participates in the management of a business entity or(1)
other organization, other than a political subdivision,governmental entity,
that is regulated by or receives money from TxDOT or, the Authority or
Hidalgo County, unless the Commission approves an exception;

owns or controls, directly or indirectly, more than a ten (10) percent(2)
interest in a business entity or other organization that is regulated by or
receives money from TxDOT or, the Authority, or Hidalgo County, other
than compensation for acquisition of turnpikehighway right-of-way;

uses or receives a substantial amount of tangible goods, services, or money(3)
from TxDOT or the Authority, other than compensation or reimbursement
authorized by law for Board membership, attendance, or expenses, or for
compensation for acquisition of turnpike right-of-way;

- 3-
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is an officer, employee, or paid consultant of a Texas trade association in(4)
the field of road construction, or maintenance, or operationpublic
transportation, or aviation; or

is required to register as a lobbyist under Chapter 305, Government Code,(5)
because of the person’s activities for compensation on behalf of a
profession related to the operation of TxDOT or, the Authority, or Hidalgo
County.

A person is not ineligible to serve as a Director or Executive Director of the i.
Authority if the person has received funds from TxDOT for acquisition of
highway right-of-way, unless the acquisition was for a project of the Authority. 

All Directors shall annually certify to the Secretary of the Board that he or she is j.
qualified to serve as a Director of the Authority, pursuant to and in accordance
with these bylaws, the RMA Act, and the RMA Rules, as may be amended.  Such
certification shall be made in a form as provided by the Authority; provided,
however, that the submission to the Secretary of those similar certifications
required by the State of Texas shall satisfy this requirement. 

Vacancies§ 7.

A vacancy on the Board shall be filled promptly by the entity that made the appointment that falls
vacant. Each Director appointed to a vacant position shall be appointed for the unexpired term of
the Director’s predecessor in that position. Reappointment to a full term is permitted thereafter. 

Resignation and Removal§ 8.

Resignation.  A Director may resign at any time upon giving written notice to the a.
Authority and the entity that appointed that Director. 

A Director may resign at any time upon giving written notice to the Authority and b.
the entity that appointed that Director. Removal. A Director may be removed
from the Board if the Director does not possess at the time the Director is
appointed, or does not maintain, the qualifications required by the RMA Act, the
RMA Rules, or these bylaws,; or, if the Director violates any of the foregoing. In
addition, a Director who cannot discharge the Director’s duties for a substantial
portion of the term for which he or she is appointed because of illness or
disability, or a Director who is absent from more than one-thirdhalf of the
regularly scheduled Board meetings during a given calendar year, may be
removed. If the Executive Director of the Authority knows that a potential ground
for removal of a Director exists, the Executive Director shall notify the Chairman
of the potential ground for removal. The Chairman then shall notify the entity that
appointed such Director of potential ground for removal. Additionally, the
Commissioner’s Court of the county appointing a Director,Hidalgo County
Commissioners Court or the City Council of a municipality appointing a Director,
may respectively remove a Director appointed by that entity for cause. A Director

- 4-
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shall be considered removed from the Board only after the Authority receives
notice of removal from the entity that appointed such Director.

Compensation of Directors§ 9.

Directors shall serve without compensation, but will be reimbursed for their actual expenses of
attending each meeting of the Board and for such other expenses as may be reasonably incurred
in their carrying out the duties and functions as set forth herein.

ConflictConflicts of Interest; Ethics and Compliance§ 10.

A Director or employee of the Authority shall not: a.

A Director shall not: (a) accept or solicit any gift, favor, or service that(1)
might reasonably tend to influence that Director or employee in the
discharge of official duties on behalf of the Authority or that the Director
or employee knows or should know is being offered with the intent to
influence the Director or employee’s official conduct; or (b) accept other
compensation that could reasonably he expected to impair the Director’s
independence of judgment in the performance of the Director’s official
duties. Directors shall familiarize themselves and comply with all
applicable laws regarding conflicts of interest, including Chapter 171 of
the Texas Local Government Code and any conflict of interested policy
adopted by the Board.

accept other employment or engage in a business or professional activity (2)
that the Director or employee might reasonably expect would require or
induce the Director or employee to disclose confidential information
acquired by reason of the official position;

accept other employment or compensation that could reasonably be(3)
expected to impair the Director's or employee's independence of judgment
in the performance of the Director's or employee's official duties;

make personal investments, including investments of a spouse, that could (4)
reasonably be expected to create a substantial conflict between the
Director's or employee's private interest and the interest of the Authority or
that could impair the ability of the Director or employee to make
independent decisions;

intentionally or knowingly solicit, accept, or agree to accept any benefit for (5)
having exercised the Director's or employee's official powers or performed
the Director's or employee's official duties in favor of another; 

have a personal interest in an agreement executed by the Authority; or (6)

contract with the Authority or be directly or indirectly interested in a (7)
contract with the Authority or the sale of property to the Authority.  

- 5-
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Directors shall familiarize themselves and comply with all applicable laws b.
regarding conflicts of interest, including Chapters 171 or 176 of the Texas Local
Government Code and any conflict of interest policy adopted by the Board.

The Authority shall adopt a written internal compliance and ethics program within c.
the first anniversary of its creation.  The ethics and compliance program shall: 

be designed to detect and prevent violations of the law, including (1)
regulations, and ethical standards applicable to the entity or its officers or
employees; and 

provide that: (2)

High-level personnel are responsible for oversight of compliance (A)
with the program’s standards and procedures;

Reasonable steps are being taken to achieve compliance by using (B)
monitoring and auditing systems reasonably designed to detect
noncompliance and providing and publicizing a system for
reporting noncompliance without fear of retaliation; 

Consistent enforcement of compliance standards and procedures is (C)
administered through appropriate disciplinary mechanisms; 

Reasonable steps are taken to respond appropriately to detected (D)
offenses and to prevent future offenses; and

A written code of conduct for employees is adopted to address (E)
record retention, fraud, equal opportunity employment, sexual
harassment and misconduct, conflicts of interest, personal use of
Authority property, and gifts and honoraria.

Additional Obligations of Directors§ 11.

Directors shall comply with theadditional requirements provided by the RMA Act and RMA
Rules, including: 

The requirement to file an annual personal financial statement with the Texasa.
Ethics Commission as provided by §370.2521 of the RMA Act and the; 

The requirement to complete training on the RMA’s responsibilities under theb.
Open Meetings Act and the Public Information Act as provided by §§551.005 and
552.012 of the Texas Government Code.;

The nepotism laws under Chapter 573, Texas Government Code; and c.

The HCRMA Ethics and Compliance Program as adopted by the Board under d.
Title 43 of the Texas Administrative Code, Rule 10.51. 

- 6-

#4638840.1#4668226.1



Meetings§ 12.

Regular Meetings.  All regular meetings of the Board shall be held in Hidalgo a.
County, at a specific site, date, and time to be determined by the Chairman. The
Chairman may postpone any regular meeting if it is determined that such meeting
is unnecessary or that a quorum will not be achieved, but no fewer than four (4)
regular meetings shall be held during each calendar year. 

All regular meetings of the Board shall be held in a county of the Authority, at a b.
specific site, date, and time to be determined by the Chairman. The Chairman may
postpone any regular meeting if it is determined that such meeting is unnecessary
or that a quorum will not be achieved, but no fewer than four regular meetings
shall be held during each calendar year. Special Meetings. Special meetings and
emergency meetings of the Board may be called, upon proper notice, at any time
by the Chairman or at the request of any three (3) Directors. Special meetings and
emergency meetings shall be held at such time and place as is specified by the
Chairman, if the Chairman calls the meeting, or by the three (3) Directors, if they
call the meeting.

Agendas.  The Chairman shall set the agendas for meetings of the Board, exceptc.
that the agendas of meetings called by three (3) Directors shall be set by those
Directors.

Voting; Quorum§ 13.

Voting.  Each Director, including the Chairman, has equal voting status and may a.
vote on Authority matters.  

Quorum.  A majority of the Directors constitutes a quorum, and the vote of ab.
majority of the Directors present at a meeting at which a quorum is present will be
necessary for any action to be taken by the Board. No vacancy in the membership
of the Board will impair the right of a quorum to exercise all of the rights and to
perform all of the duties of the Board. Therefore, if a vacancy occurs, a majority
of the Directors then serving in office will constitute a quorum.

Meetings by Telephone§ 14.

As authorized by § 370.262 of the RMA Act, the Board, committees of the Board, staff, or any
combination thereof, may participate in and hold open or closed meetings by means of
conference telephoneteleconference or other electronic communications equipment by which all
persons participating in the meeting can communicate with each other and at which public
participation is permitted by a speaker telephone or other electronic communications equipment
at a conference room of the Authority or other facility in a county of the Authority that is
accessible to the public. Such meetings are subject to the notice requirements set forth in
§§551.125(c) – (f) of the Texas Open Meetings Act, however they are not subject to the
additional requirements of §§551.125(b) of the Act. The notice must state the location where
members of the public can attend to hear those portions of the meeting open to the public.

- 7-
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Participation in a meeting pursuant to this §Section 14 constitutes being present in person at such
meeting, except that a Director will not be considered in attendance when the Director appears at
such a meeting for the express purpose of objecting to the transaction of any business on the
ground that the meeting is not lawfully called or convened as generally provided under §Section
17 of these bylaws. Each part of a meeting conducted by telephone conference call or other
electronic means that by law must be open to the public shall be accessible to the public at the
location specified in the notice and shall be tape-recorded and documented by written minutes.
On conclusion of the meeting, the tape recording and the written minutes of the meeting shall be
made available to the public within a reasonable period of time.

Procedure§ 15.

All meetings of the Board and its committees shall be conducted generally in accordance with
Robert’s Rules of Order pursuant to statutorily proper notice of meeting posted as provided by
law. The Chairman at any time may change the order of items to be considered from that set forth
in the notice of meeting, provided that all agenda items that require a vote by the Board shall be
considered at the meeting for which they have been posted. To the extent procedures prescribed
by applicable statutes, the RMA Rules or these bylaws conflict with Robert’s Rules of Order, the
statutes, the RMA Rules, or these bylaws shall govern.

Committees§ 16.

Executive Committee.  The Authority shall establish an Executive Committee, a.
consisting of the officers of the Authority as identified in Section 21, and such
other members as the Chairman may direct. Meetings of the Executive Committee
shall be conducted on no less than three (3) days’ notice to the Executive
Committee members. A majority of the members of the Executive Committee
constitutes a quorum of the Committee, and the vote of a majority of the members
present at a meeting at which a quorum is present will be necessary for any action
taken by the Executive Committee. Minutes shall be kept of all meetings of the
Executive Committee. Consistent with this Section 16, the Executive Committee
shall have and may exercise all of the authority of the Board, subject to the
limitations imposed by applicable law; provided, however, that the Executive
Committee shall not enter into or approve any contract, nor authorize the
expenditure of funds on behalf of the Authority, except to the extent explicitly
authorized in a resolution of the Board. Actions requiring Board approval shall be
submitted to the Board as recommendations of the Executive Committee.

Ad Hoc and Standing Committees.  The Chairman at any time may designate from b.
among the Directors one or more ad hoc or standing committees, each of which
shall be comprised of three (3) or more Directors, and may designate one (1) or
more Directors as alternate members of such committees, who may, subject to any
limitations imposed by the Chairman, replace absent or disqualified members at
any meeting of that committee. The Chairman serves as an ex-officio member of
each committee. 
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Authority of Committees.  If approved by resolution and passed by a majority vote c.
of the Board, a committee shall have and may exercise all of the authority of the
Board, to the extent provided in such resolution and subject to the limitations
imposed by applicable law; provided that no Committee shall be authorized to
enter into or approve any contract, nor authorize the expenditure of funds on
behalf of the Authority. All contracts and expenditures of the Authority shall be
made by the Board of Directors. 

The Chairman at any time may designate from among the Directors one or more d.
ad hoc or standing committees, each of which shall be comprised of two or more
Directors, and may designate one or more Directors as alternate members of such
committees, who may, subject to any limitations imposed by the Chairman,
replace absent or disqualified members at any meeting of that committee. The
Chairman serves as an ex-officio member of each committee. If approved by
resolution passed by a majority vote of the Board, a committee shall have and may
exercise all of the authority of the Board, to the extent provided in such resolution
and subject to the limitations imposed by applicable law; provided that no
Committee shall be authorized to enter into or approve any contract, nor authorize
the expenditure of funds on behalf of the Authority. All contracts and
expenditures of the Authority shall be made by the Board of Directors. Committee
Members. The Chairman shall appoint the chairman of each committee, as well
as Directors to fill any vacancies in the membership of the committees. At the
next regular meeting of the Board following the Chairman’s formation of a
committee, the Chairman shall deliver to the Directors and the Secretary a written
description of the committee, including (a) the name of the committee, (b)
whether it is an ad hoc or standing committee, (c) its assigned function(s) and/or
task(s), (d) whether it is intended to have a continuing existence or to
diso1vedissolve upon the completion of a specified task and/or the occurrence of
certain events, (e) the Directors designated as members and alternate members to
the committee, and its chairman, and (f) such other information as requested by
any Director. The Secretary shall enter such written description into the official
records of the Authority. The Chairman shall provide a written description of any
subsequent changes to the name, function, task, term, or composition of any
committee in accordance with the procedure described in the preceding two
sentences. A committee also may be formed by a majority vote of the Board,
which vote (and not independently the Chairman) also shall specify the
committee’s chairman and provide the descriptive information otherwise
furnished by the Chairman in accordance with the preceding three sentences. A
meeting of any committee formed pursuant to this §16 may be called by the
Chairman, the chairman of the applicable committee, or by any two members of
the committee. All committees comprised of a quorum of the Board shall keep
regular minutes of their proceedings and report to the Board as required. The
designation of a committee of the Board and the delegation thereto of authority
shall not operate to relieve the Board, or any Director, of any responsibility
imposed upon the Board or the individual Director by law. To the extent
applicable, the provisions of these bylaws relating to meetings, quorums, meetings
by telephone, and procedure shall govern the meetings of the Board’s committees.
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Committee Meetings.  A meeting of any committee formed pursuant to this e.
Section 16 may be called by the Chairman, the chairman of the applicable
committee, or by any two members of the committee. All committees comprised
of a quorum of the Board shall keep regular minutes of their proceedings and
report to the Board as required. The designation of a committee of the Board and
the delegation thereto of authority shall not operate to relieve the Board, or any
Director, of any responsibility imposed upon the Board or the individual Director
by law. To the extent applicable, the provisions of these bylaws relating to
meetings, quorums, meetings by telephone, and procedure shall govern the
meetings of the Board’s committees.

Notice of Meetings§ 17.

Notice of each meeting of the Board shall be sent by mail, electronic mail, or facsimile to all
Directors entitled to vote at such meeting. If sent by mail, such notice will be deemed delivered
when it is deposited in the United States mail with sufficient postage prepaid. If sent by
electronic mail or facsimile, the notice will hebe deemed delivered when transmitted properly to
the correct email address or number, provided that an additional copy of such notice shall be sent
by overnight delivery as confirmation of the notice sent by electronic mail or facsimile. Such
notice of meetings also may be given by telephone, provided that any of the Chairman, Executive
Director, Secretary, or their designee speaks personally to the applicable Director to give such
notice.

Waiver of Notice§ 18.

Whenever any notice is required to be given to any Director by statute or by these bylaws, a
written waiver of such notice signed by the person or persons entitled to such notice, whether
before or after the time required for such notice, shall be deemed equivalent to the giving of such
notice.

Attendance as Waiver§ 19.

Attendance of a Director at a meeting of the Board or a committee thereof will constitute a
waiver of notice of such meeting, except that a Director will not be considered in attendance
when the Director appears at such a meeting for the express purpose of objecting to the
transaction of any business on the ground that the meeting is not lawfully called or convened.

Officers§ 20.

The officers of the Authority shall consist of a Chairman, a Vice-Chairman, a Secretary, and a
Treasurer. The offices of Secretary and Treasurer may be held simultaneously by the same
person. The individuals elected as officers shall not be compensated for their service as officers.
However, officers shall be reimbursed for all expenses incurred in conducting proper Authority
business and for travel expenses incurred in the performance of their duties. If desired, the Board
may also designate an Assistant Secretary and Assistant Treasurer, who shall also be considered
officers of the Authority.

-10-

#4638840.1#4668226.1



Election and Term of Office§ 21.

Except for the office of Chairman, which is filled by the Governor’s appointment, officers will be
elected by the Board for a term of one (1) year, subject to §Section 22 of these bylaws. The
election of officers to succeed officers whose terms have expired shall be by a vote of the
Directors of the Authority at the first meeting of the Authority held after February 1 of each year
or at such other meeting as the Board determines.

Removal and Vacancies of Officers§ 22.

Each officer shall hold office until a successor is chosen and qualified, or until the officer’s
death, resignation, or removal, or, in the case of a Director serving as an officer, until such officer
ceases to serve as a Director. Any officer, except the Chairman, may resign at any time upon
giving written notice to the Board. The Chairman may resign at any time upon giving written
notice to the Board and the Governor. Any officer except the Chairman may be removed from
service as an officer at any time, with or without cause, by the affirmative vote of a majority of
the Directors of the Authority. The Directors of the Authority may at any meeting vote to fill any
vacated officer position except the Chairman vacatedposition due to an event described in this
§Section 22 for the remainder of the unexpired term.

Chairman§ 23.

The Chairman is appointed by the Governor and is a Director of the Authority. The Chairman
shall appoint all committees of the Board as specified in these bylaws (except as otherwise
provided in §Section 16 of these bylaws), call all regular meetings of the Board, and preside at
and set the agendas for all meetings of the Board (except as provided in the concluding sentence
of §Section 12 of these bylaws). The Chairman shall further review and approve all requests for
reimbursement of expenses sought by the Executive Director.

Vice Chairman§ 24.

The Vice Chairman must be a Director of the Authority. During the absence or disability of the
Chairman, upon the Chairman’s death (and pending the Governor’s appointment of a successor
new Chairman), or upon the Chairman’s request, the Vice Chairman shall perform the duties and
exercise the authority and powers of the Chairman.

Secretary§ 25.

The Secretary need not be a Director of the Authority, The Secretary shall:

keep true and complete records of all proceedings of the Directors in books a.
provided for that purpose and shall assemble, index, maintain, and keep
up-to-date a book of all of the policies adopted by the Authority; 

attend to the giving and serving of all notices of meetings of the Board and its b.
committees and such other notices as are required by the office of Secretary and as
may be directed by the RMA Act, any trust indenture binding on the Authority,
Directors of the Authority, or the Executive Director;
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seal with the official seal of the Authority (if any) and attest all documents, c.
including trust agreements, bonds, and other obligations of the Authority that
require the official seal of the Authority to be impressed thereon; 

The Secretary need not be a Director of the Authority, The Secretary shall keep d.
true and complete records of all proceedings of the Directors in books provided
for that purpose and shall assemble, index, maintain, and keep up-to-date a book
of all of the policies adopted by the Authority; attend to the giving and serving of
all notices of meetings of the Board and its committees and such other notices as
are required by the office of Secretary and as may be directed by the RMA Act,
any trust indenture binding on the Authority, Directors of the Authority, or the
Executive Director, seal with the official seal of the Authority (if any) and attest
all documents, including trust agreements, bonds, and other obligations of the
Authority that require the official seal of the Authority to be impressed thereon;
execute, attest, and verify signatures on all contracts in which the total
consideration equals or exceeds an amount established in resolutions of the Board,
contracts conveying property of the Authority, and other agreements binding on
the Authority which by law ofor Board resolution require attestation;

certify resolutions of the Board and any committee thereof;e.

maintain custody of the corporate seal, minute books, accounts, and all otherf.
official documents and records, files and contracts that are not specifically
entrusted to some other officer or depository; and

hold such administrative offices and perform such other duties as the Directors org.
the Executive Director shall require.

Treasurer§ 26.

The Treasurer need not be a Director of the Authority. The Treasurer shall: 

execute all requisitions to the applicable bond trustee for withdrawals from the a.
construction fund, unless the Board designates a different officer, Director, or
employee of the Authority to execute any or all of such requisitions; 

execute, and if necessary attest, any other documents or certificates required to be b.
executed and attested by the Treasurer under the terms of any trust agreement or
supplemental trust agreement entered into by the Authority; 

maintain custody of the Authority’s funds and securities and keep a full and c.
accurate account of all receipts and disbursements, and endorse, or cause to be
endorsed, in the name of the Authority and deposit, or cause to be deposited, all
funds in such bank or banks as may be designated by the Authority as
depositories; 

render to the Directors at such times as may be required an account of all financial d.
transactions coming under the scope of the Treasurer’s authority; 
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give a good and sufficient bond, to be approved by the Authority, in such an e.
amount as may be fixed by the Authority; 

invest such of the Authority’s funds as directed by resolution of the Board, subject f.
to the restrictions of any trust agreement entered into by the Authority; and 

The Treasurer need not be a Director of the Authority. The Treasurer shall execute g.
all requisitions to the applicable bond trustee for withdrawals from the
construction fund, unless the Board designates a different officer, Director, or
employee of the Authority to execute any or all of such requisitions. In addition,
the Treasurer shall execute, and if necessary attest, any other documents or
certificates required to be executed and attested by the Treasurer under the terms
of any trust agreement or supplemental trust agreement entered into by the
Authority; maintain custody of the Authority’s funds and securities and keep a full
and accurate account of all receipts and disbursements, and endorse, or cause to be
endorsed, in the name of the Authority and deposit, or cause to be deposited, all
funds in such bank or banks as may be designated by the Authority as
depositories; render to the Directors at such times as may be required an account
of all financial transactions coming under the scope of the Treasurer’s authority;
give a good and sufficient bond, to be approved by the Authority, in such an
amount as may be fixed by the Authority; invest such of the Authority’s funds as
directed by resolution of the Board, subject to the restrictions of any trust
agreement entered into by the Authority; and hold such administrative offices and
perform such other duties as the Directors of the Authority or the Executive
Director shall require. If, and to the extent that, the duties or responsibilities of the
Treasurer and those of any administrator conflict and are vested in different
persons, the conflicting duties and responsibilities shall be deemed vested in the
Treasurer.

Administrators§ 27.

The chief administrator of the Authority shall be the Executive Director. Other administrators
may be appointed by the Executive Director with the consent of the Board. All such
administrators, except for the Executive Director, shall perform such duties and have such
powers as may be assigned to them by the Executive Director or as set forth in Board
Resolutions. Any administrator may be removed, with or without cause, at any time by the
Executive Director. All administrators will be reimbursed for expenses incurred in performance
of their duties as approved by the Executive Director and the Executive Director’s expense
reimbursements shall be approved by the Executive Committee.

Executive Director§ 28.

(a) The Executive Director will be selected by the Board and shall serve at thea.
pleasure of the Board, performing all duties assigned by the Board and
implementing all resolutions adopted by the Board.

(b) In addition, the Executive Director:b.
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shall be responsible for general management, hiring and termination of(1)
employees, and day-to-day operations of the Authority;

shall be responsible for preparing a draft of the Strategic Plan for the(2)
Authority’s operations as described in §Section 37 of these bylaws;

shall be responsible for preparing a draft of the Authority’s written Annual(3)
Report, as described in §Section 37 of these bylaws;

at the invitation of the Commissioner’sHidalgo County Commissioners(4)
Court or of the City Councilcity council of a municipality located within
the County, shall appear, with representatives of the Board, before the
inviting body to present the Authority’s Annual Report and respond to
questions and receive comments regarding the Report or the Authority’s
operations;

may execute inter-agency and interlocal contracts and service contracts(5)
approved by the Board;

may execute contracts, contract supplements, contract change orders, and(6)
purchase orders not exceeding amounts established in Resolutions of the
Board; and

shall have such obligations and authority as may be described in one or(7)
more Resolutions enacted from time to time by the Board.

(c) The Executive Director may delegate the foregoing duties and responsibilitiesc.
as the Executive Director deems appropriate; provided such delegation does not
conflict with applicable law or any express direction of the Board.

Interim or Outsourced Executive Director§ 29.

The Board may designate an Interim Executive Director to perform the duties of the Executive
Director during such times as the position of Executive Director is vacant. The Interim Executive
Director need not be an employee of the Authority. Alternatively, the Board may contract with
any municipality in Hidalgo County through an interlocal agreement to provide administrative
and other professional services in lieu of or in addition to hiring an Executive Director.  

Indemnification by the Authority§ 30.

Indemnification.  Any person made a party to or involved in any litigation, a.
including any civil, criminal or administrative action, suit or proceeding, by
reason of the fact that such person is or was a Director, officer, or administrator of
the Authority or by reason of such person’s alleged negligence or misconduct in
the performance of his or her duties as such Director, officer, or administrator
shall be indemnified by the Authority, to the extent funds are lawfully available
and subject to any other limitations that exist by law against liability and the
reasonable expenses, including attorneys’ fees, actually and necessarily incurred
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by him or her in connection with any action therein, except in relation to matters
as to which it is adjudged that such Director, officer, or administrator is liable for
gross negligence or willful misconduct in the performance of his or her duties. 

Exception.  In the event of a conviction for an offense involving the conduct for b.
which the Director, officer, or administrator was indemnified, the officer,
Director, or administrator shall be liable to the Authority for the amount of
indemnification paid, with interest at the legal rate for interest on a judgment from
the date the indemnification was paid, as provided by §370.258 of the RMA Act.
A conviction or judgment entered in connection with a compromise or settlement
of any such litigation shall not by itself be deemed to constitute an adjudication of
liability for such gross negligence or willful misconduct. 

Any person made a party to or involved in any litigation, including any civil, c.
criminal or administrative action, suit or proceeding, by reason of the fact that
such person is or was a Director, officer, or administrator of the Authority or by
reason of such person’s alleged negligence or misconduct in the performance of
his or her duties as such Director, officer, or administrator shall be indemnified by
the Authority, to the extent funds are lawfully available and subject to any other
limitations that exist by law against liability and the reasonable expenses,
including attorneys’ fees, actually and necessarily incurred by him or her in
connection with any action therein, except in relation to matters as to which it is
adjudged that such Director, officer, or administrator is liable for gross negligence
or willful misconduct in the performance of his or her duties. A conviction or
judgment entered in connection with a compromise or settlement of any such
litigation shall not by itself be deemed to constitute an adjudication of liability for
such gross negligence or willful misconduct, In the event of a conviction for an
offense involving the conduct for which the director, officer, or administrator was
indemnified, the officer, director, or administrator shall be liable to the Authority
for the amount of indemnification paid, with interest at the legal rate for interest
on a judgment from the date the indemnification was paid, as provided by
§370.258 of the RMA Act. Right to be Paid. The right to indemnification will
include the right to be paid by the Authority for expenses incurred in defending a
proceeding in advance of its final disposition in the manner and to the extent
permitted by the Board in its sole discretion. In addition to the indemnification
described above that the Authority shall provide a Director, officer or
administrator, the Authority may, upon approval of the Board in its sole
discretion, indemnify a Director, officer, or administrator under such other
circumstances, or may indemnify an employee, against liability and reasonable
expenses, including attorneys’ fees, incurred in connection with any claim
asserted against him or her in said party’s capacity as a Director, officer,
administrator, or employee of the Authority, subject to any limitations that exist
by law. Any indemnification by the Authority pursuant to this §Section 30 shall be
evidenced by a resolution of the Board.
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Expenses Subject to Indemnification§ 31.

As used herein, the term “expenses” includes fines or penalties imposed and amounts paid in
compromise or settlement of any such litigation only if:

(a) independent legal counsel designated by a majority of the Board, excludinga.
those Directors who have incurred expenses in connection with such litigation for
which indemnification has been or is to be sought, shall have advised the Board
that, in the opinion of such counsel, such Director, officer, administrator, or other
employee is not liable to the Authority for gross negligence or willful misconduct
in the performance of his or her duties with respect to the subject of such
litigation; and

(b) a majority of the Directors shall have made a determination that suchb.
compromise or settlement was or will be in the best interest of the Authority.

Procedure for Indemnification§ 32.

Any amount payable by way of indemnity under these bylaws may be determined and paid
pursuant to an order of or allowance by a court under the applicable provisions of the laws of the
State of Texas in effect at the time and pursuant to a resolution of a majority of the Directors,
other than those who have incurred expenses in connection with such litigation for which
indemnification has been or is to be sought. In the event that all the Directors are made parties to
such litigation, a majority of the Board shall be authorized to pass a resolution to provide for
legal expenses for the entire Board.

Additional Indemnification§ 33.

The right of indemnification provided by these bylaws shall not be deemed exclusive of any right
to which any Director, officer, administrator, or other employee may be entitled, as a matter of
law, and shall extend and apply to the estates of deceased Directors, officers, administrators, and
other employees.

Contracts and Purchases§ 34.

All contracts and purchases on behalf of the Authority shall be entered into and made in
accordance with rules of procedure prescribed by the Board and applicable laws and rules of the
State of Texas and its agencies.

Sovereign Immunity§ 35.

Unless otherwise required by law, the Authority will not by agreement or otherwise waive or
impinge upon its sovereign immunity.

Termination of Employees§ 36.

Employees of the Authority shall be employees at will unless they are a party to an employment
agreement with the Authority executed by the Chairman upon approval by the Board. Employees
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may be terminated at any time, with or without cause, by the Executive Director subject to
applicable law and the policies in place at the time of termination.

Strategic Plan, Annual Report, and Presentation to Governmental BodiesReports§ 37.

The Executive Director shall direct that all reports required under State law, the RMA Act, the
RMA Rules or requested by TxDOT shall be prepared and delivered.  At the time of the adoption
of these bylaws, the required reports include: 

(a) Strategic Plan.  Each even-numbered year, the Authority shall issue a Strategica.
Plan of its operations covering the next five (5) fiscal years, beginning with the
next odd-numbered fiscal year. A draft of each Strategic Plan shall be submitted
to the Board for review, approval, and, subject to revisions required by the Board,
adoption.

(b) Annual Report.  Under the direction of the Executive Director, (or in theb.
absence of an Executive Director, the Chairman shall direct that), the staff of the
Authority shall prepare a draft of an Annual Report on the Authority’s activities
during the preceding year and describing all turnpike revenue bond issuances
anticipated for the coming year, the financial condition of the Authority, all
project schedules, and the status of the Authority’s performance under the most
recent Strategic Plan. The draft shall be submitted to the Board not later than
January 30th for review, approval, and, subject to revisions required by the Board,
adoption. Not later than March 3l following the conclusion of the preceding fiscal
year, the Authority shall file with the Commissioner’s Court of Hidalgo County
and the City Council of the City of McAllenCommissioners Court the Authority’s
Annual Report, as adopted by the Board.

Financial Reports.  The Authority shall submit to Hidalgo County and the City of c.
McAllen (i) its annual operating and capital budgets for each fiscal year, along
with any amended or supplemental operating or capital budget, within ninety (90)
days of the beginning of the fiscal year; (ii) its annual financial information and
notice of material events required to be disclosed under Rule 15c2-12 of the
United States Securities and Exchange Commission, within thirty (30) days after
disclosure; and (iii) a statement of any surplus revenue held by the Authority and a
summary of how the Authority intends to use such surplus, within ninety (90)
days of the of the beginning of the fiscal year.  Such financial reports must be
approved by the Board and certified as correct by the chief administrative officer
of the Authority. 

Annual Audit.  The Authority shall submit annual audit, conducted by an d.
independent certified public accountant in accordance with generally accepted
auditing standards (as modified by the governor’s Uniform Grant Management
Standards, or the standards of the Office of Management and Budget A-133,
Audits of States, Local Governments, and Non-profit Organizations, as
applicable) to Hidalgo County and the City of McAllen within one hundred
twenty (120) days after the end of the fiscal year. 
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Investment Reports.  Within thirty (30) days’ of acceptance of an independent e.
auditor’s report, the Authority shall submit to Hidalgo County and the City of
McAllen an independent auditor’s review of the annual reports of investment
transactions prepared by the Authority’s investment officers. Such investment
reports must be approved by the Board and certified as correct by the chief
administrative officer of the Authority. 

Project Report.  Not later than December 31 of year, the Authority shall submit to f.
the Commission a written report that describes the progress made during that year
on each transportation project or system of projects of the Authority, including the
initial project for which the Authority was created. 

(c) Presentation of Reports. At the invitation of a Commissioner’sthe Hidalgo g.
County Commissioners Court or of the City Councilcity council of a municipality
located within Hidalgo County, representatives of the Board and the Executive
Director shall appear before the inviting body to present the Annual Report,
provide any other information requested, and respond to questions and receive
comments.

Notice of Debt.  The Authority shall give 90 days’ notice to the Hidalgo County h.
Commissioners Court of the date of issuance of revenue bonds. 

Compliance Report.  Within one hundred fifty (150) days after the end of the i.
fiscal year, in the form required by TxDOT, the Authority shall submit to
TxDOT’s Executive Director a report that lists each duty the Authority is required
to perform under Title 43 Texas Administrative Code Chapter 26(G) that indicates
the Authority has performed the requirements for the fiscal year.  The Compliance
Report must be approved by the Board and certified as correct by the chief
administrative officer of the Authority.

Rates and Regulations; Compliance with Law§ 38.

The Board shall, in accordance with all applicable trust agreements, the RMA Act, the RMA
Rules, or other law, establish toll rates and fees, weight restrictions, designate speed limits,
establish fines for toll violators, and adopt rules and regulations for the use and occupancy of said
turnpike project.

Seal§ 39.

The official seal of the Authority shall consist of the embossed impression of a circular disk with
the words “Hidalgo County Regional Mobility Authority, 2006” on the outer rim, with a star in
the center of the disk.

Fiscal Year§ 40.

The fiscal year for the Authority shall be from __________ to __________.
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Public Access Policy§ 41.

The Authority shall maintain an access policy to be adopted by the Board that provides the public
with a reasonable opportunity to appear before the Board to speak on any issue under the
jurisdiction of the Authority.

Appeals Procedure§ 42.

The Authority shall maintain an appeals procedure to be adopted by the Board and amended from
time to time that sets forth the process by which parties may bring to the attention of the
Authority their questions, grievances, or concerns and may appeal any action taken by the
Authority.

Amendments byto Bylaws§ 43.

Except as may be otherwise provided by law, these bylaws may be amended, modified, altered,
or repealed in whole or in part, at any regular meeting of the Board after ten (10) days’ advance
notice has been given by the Chairman to each Director of the proposed change. These
Bylawsbylaws may not be amended at any special or emergency meeting of the Board.

Dissolution of the Authority§ 44.

(a) Voluntary Dissolutiona.

The Authority may not be dissolved unless the dissolution is approved by(1)
the Texas Transportation Commission (the “Commission”)Commission.
The Board may submit a request to the Commission for approval to
dissolve.

The Commission may approve a request to dissolve only if:(2)

all debts, obligations, and liabilities of the Authority have been(A)
paid and discharged or adequate provision has been made for the
payment of all debts, obligations and liabilities;

there are no suits pending against the Authority, or adequate(B)
provision has been made for the satisfaction of any judgment, order
or decree that may be entered against it in any pending suit; and

the Authority has commitments from other governmental entities to(C)
assume jurisdiction of all Authority transportation facilities.

(b) Involuntary Dissolutionb.

The Commission by Orderorder may require the Authority to dissolve if(1)
the Commission determines that the Authority has not substantially
complied with the requirements of a Commission Rule or an agreement
between the department and the Authority and the Commission has given
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the Board thirty (30) days’ written notice of its intention to adopt such an
order.

The Commission may not require dissolution unless:(2)

The Conditions described in §Section 44(a)(2)(A) and (B) have(A)
been met; and

The holders of any indebtedness have evidenced their agreement to(B)
the dissolution.

* * * * *

Adopted October 2, 2006
First Amendment approved May 20, 2008

Amended and Restated Bylaws approved  , 2014
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 - 80 
  
APPROVING THE FIRST READING OF THE HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY’S AMENDED AND RESTATED 
BYLAWS 
 

THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act;  

 
WHEREAS, the bylaws of the Authority were originally adopted on October 2, 2006 and 

a First Amendment to such bylaws was adopted by Resolution 2008-11 on May 20, 2008; and 
 
WHEREAS, the Board finds it to be in the best interest of the Authority to amend and 

restate the bylaws to capture additional statutory and regulatory requirements; and, in order to 
provide adequate review of the proposed changes, agrees to adopt such revisions to the bylaws in 
two readings; 
 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the First Reading of the Amended and Restated 
Bylaws of the Hidalgo County Regional Mobility Authority, attached hereto as Exhibit A 
(including a redline highlighting the changes to the original bylaws). 
 

***** 
 



 

 

 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 27th day of August, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
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AMENDED AND RESTATED BYLAWS OF THE  
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

The bylaws of the Hidalgo County Regional Mobility Authority (the “Authority”), initially 
adopted by the Authority on October 12, 2006, and amended by that First Amendment to the 
Bylaws on May 20, 2008, is hereby amended and restated as provided below by the Board of 
Directors of the Authority on August 27, 2014.  

§ 1. The Authority 

These bylaws are made and adopted for the regulation of the affairs and the performance of the 
functions of the Hidalgo County Regional Mobility Authority (the “Authority”), a regional 
mobility authority authorized and existing pursuant to Chapter 370 of the Texas Transportation 
Code, as the same may be amended from time to time (the “RMA Act”), as well as rules adopted 
by the Texas Department of Transportation (“TxDOT”), as may be amended from time to time, 
concerning the operation of regional mobility authorities, located at Title 43 Texas 
Administrative Code, Rule 26.01, et seq. (the “RMA Rules”).   

a. The Authority was created pursuant to Texas Transportation Commission (the 
“Commission”) Minute Order Number 110315 adopted by the Commission on 
November 17, 2005. 

b. The Authority is a political subdivision of the State of Texas. 

§ 2. Principal Office 

The domicile and principal office of the Authority shall be in Hidalgo County. 

§ 3. General Powers 

The activities, property, and affairs of the Authority will be managed by its Board of Directors 
(the “Board”), which may exercise all powers and do all lawful acts permitted by the 
Constitution and statutes of the State of Texas (the “State”), the RMA Act, the RMA Rules, and 
these bylaws. 

§ 4. Initial Board 

a. The initial Board of the Authority shall be composed of seven (7) Directors, 
appointed as follows: 

(1) The Governor shall appoint one (1) Director, who shall serve as the 
presiding officer of the Board. The Governor’s Appointee must be a 
resident of Hidalgo County. 

(2) The Commissioners Court of Hidalgo County shall appoint five (5) 
Directors, two (2) with terms of two (2) years and three (3) with terms of 
(1) year.   Each Director must be a resident of Hidalgo County. 
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(3) The City of McAllen shall recommend one (1) Director with a term of two 
(2) to the Commissioners Court of Hidalgo County for appointment to the 
Authority.  Such Director may be a resident of the City of McAllen and 
must be a resident of Hidalgo County.  

b. The terms of the initial Directors of the Authority shall begin on the date of their 
appointment by the office or entity which appointed them through February 1 of 
the year in which the term of each initial Director expires. 

c. Directors may be reappointed at the discretion of the entity which appointed them. 

d. Each initial Director shall serve until his or her successor has been duly appointed 
and qualified or until his or her death, resignation, or removal from office in 
accordance with these bylaws. 

§ 5. Subsequent Directors 

a. When the term of an initial Director of the Authority expires, and thereafter, when 
the term of each Director subsequently appointed Director expires, the entity that 
appointed or recommended the Director whose term is expiring shall appoint or 
recommend a successor to that Director. 

b. Subject to Section 7 of these bylaws, each successor to an initial Director, and 
each Director thereafter appointed, shall be appointed for a two (2)-year term 
commencing on February 2 of the year of appointment and expiring on February 
1 two (2) years later. Each Director shall serve until his or her successor has been 
duly appointed and qualified or until his or her death, resignation, or removal from 
office in accordance with these bylaws or provisions of state law. 

c. Upon the admission of a new entity into the Authority, the number of Directors 
may be increased in accordance with any then-applicable laws and regulations.  

d. In the event that the addition or withdrawal of a county from the Authority results 
in at even number of Directors on the Board, the governor shall appoint an 
additional Director. 

e. Directors qualified to serve under applicable law and these bylaws may be 
reappointed following the expiration of their terms. Except as otherwise provided 
by applicable law, there is no limitation on the number of terms a Director may 
serve. 

§ 6. Qualifications of Directors 

a. All Directors will have and maintain the qualifications set forth in this Section 6 
and in the RMA Act or RMA Rules. 

b. All appointments to the Board shall be made without regard to disability, sex, 
religion, age, or national origin. 
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c. Each Director appointed by the Commissioners Court of Hidalgo County or by a 
municipality located within Hidalgo County must be a resident of the County at 
the time of their appointment. All gubernatorial appointees must also be residents 
of Hidalgo County at the time of his or her respective appointments. 

d. An elected official is not eligible to serve as a Director. 

e. An employee of a city, county, or other governmental entity located wholly or 
partly within the boundaries of the Authority is not eligible to serve as a Director. 
An employee of TxDOT is not eligible to serve as a Director.  

f. A person who is an officer, employee, or paid consultant of a Texas trade 
association in the field of road construction or maintenance, public transportation 
or aviation, or whose spouse is an officer, manager, or paid consultant of a Texas 
trade association in the aforementioned fields, is not eligible to serve as a Director 
or as the Authority’s Executive Director. 

g. A person who owns an interest in real property that will be acquired for an 
Authority project is not eligible to serve as a Director, if it is known at the time of 
the person’s proposed appointment that the property will be so acquired.  

h. A person is not eligible to serve as a Director or as the Authority’s Executive 
Director if the person or the person’s spouse: 

(1) is employed by or participates in the management of a business entity or 
other organization, other than a governmental entity, that is regulated by 
or receives money from TxDOT, the Authority or Hidalgo County, unless 
the Commission approves an exception; 

(2) owns or controls, directly or indirectly, more than a ten (10) percent 
interest in a business entity or other organization that is regulated by or 
receives money from TxDOT, the Authority, or Hidalgo County, other 
than compensation for acquisition of highway right-of-way; 

(3) uses or receives a substantial amount of tangible goods, services, or 
money from TxDOT or the Authority; 

(4) is an officer, employee, or paid consultant of a Texas trade association in 
the field of road construction or maintenance, public transportation, or 
aviation; or 

(5) is required to register as a lobbyist under Chapter 305, Government Code, 
because of the person’s activities for compensation on behalf of a 
profession related to the operation of TxDOT, the Authority, or Hidalgo 
County. 



 

-4- 
 
#4668226.1 

i. A person is not ineligible to serve as a Director or Executive Director of the 
Authority if the person has received funds from TxDOT for acquisition of 
highway right-of-way, unless the acquisition was for a project of the Authority.  

j. All Directors shall annually certify to the Secretary of the Board that he or she is 
qualified to serve as a Director of the Authority, pursuant to and in accordance 
with these bylaws, the RMA Act, and the RMA Rules, as may be amended.  Such 
certification shall be made in a form as provided by the Authority; provided, 
however, that the submission to the Secretary of those similar certifications 
required by the State of Texas shall satisfy this requirement.  

§ 7. Vacancies 

A vacancy on the Board shall be filled promptly by the entity that made the appointment that 
falls vacant. Each Director appointed to a vacant position shall be appointed for the unexpired 
term of the Director’s predecessor in that position. Reappointment to a full term is permitted 
thereafter.  

§ 8. Resignation and Removal 

a. Resignation.  A Director may resign at any time upon giving written notice to the 
Authority and the entity that appointed that Director.  

b. Removal.  A Director may be removed from the Board if the Director does not 
possess at the time the Director is appointed, or does not maintain, the 
qualifications required by the RMA Act, the RMA Rules, or these bylaws; or, if 
the Director violates any of the foregoing. In addition, a Director who cannot 
discharge the Director’s duties for a substantial portion of the term for which he 
or she is appointed because of illness or disability, or a Director who is absent 
from more than half of the regularly scheduled Board meetings during a given 
calendar year, may be removed. If the Executive Director of the Authority knows 
that a potential ground for removal of a Director exists, the Executive Director 
shall notify the Chairman of the potential ground for removal. The Chairman then 
shall notify the entity that appointed such Director of potential ground for 
removal. Additionally, the Hidalgo County Commissioners Court or the City 
Council may respectively remove a Director appointed by that entity for cause. A 
Director shall be considered removed from the Board only after the Authority 
receives notice of removal from the entity that appointed such Director. 

§ 9. Compensation of Directors 

Directors shall serve without compensation, but will be reimbursed for their actual expenses of 
attending each meeting of the Board and for such other expenses as may be reasonably incurred 
in their carrying out the duties and functions as set forth herein. 

§ 10. Conflicts of Interest; Ethics and Compliance 

a. A Director or employee of the Authority shall not:  
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(1) accept or solicit any gift, favor, or service that might reasonably tend to 
influence that Director or employee in the discharge of official duties on 
behalf of the Authority or that the Director or employee knows or should 
know is being offered with the intent to influence the Director or 
employee’s official conduct;  

(2) accept other employment or engage in a business or professional activity 
that the Director or employee might reasonably expect would require or 
induce the Director or employee to disclose confidential information 
acquired by reason of the official position; 

(3) accept other employment or compensation that could reasonably be 
expected to impair the Director's or employee's independence of judgment 
in the performance of the Director's or employee's official duties; 

(4) make personal investments, including investments of a spouse, that could 
reasonably be expected to create a substantial conflict between the 
Director's or employee's private interest and the interest of the Authority 
or that could impair the ability of the Director or employee to make  
independent decisions; 

(5) intentionally or knowingly solicit, accept, or agree to accept any benefit 
for having exercised the Director's or employee's official powers or 
performed the Director's or employee's official duties in favor of another;  

(6) have a personal interest in an agreement executed by the Authority; or  

(7) contract with the Authority or be directly or indirectly interested in a 
contract with the Authority or the sale of property to the Authority.   

b. Directors shall familiarize themselves and comply with all applicable laws 
regarding conflicts of interest, including Chapters 171 or 176 of the Texas Local 
Government Code and any conflict of interest policy adopted by the Board.  

c. The Authority shall adopt a written internal compliance and ethics program within 
the first anniversary of its creation.  The ethics and compliance program shall:  

(1) be designed to detect and prevent violations of the law, including 
regulations, and ethical standards applicable to the entity or its officers or 
employees; and  

(2) provide that:  

(A) High-level personnel are responsible for oversight of compliance 
with the program’s standards and procedures; 

(B) Reasonable steps are being taken to achieve compliance by using 
monitoring and auditing systems reasonably designed to detect 
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noncompliance and providing and publicizing a system for 
reporting noncompliance without fear of retaliation;  

(C) Consistent enforcement of compliance standards and procedures is 
administered through appropriate disciplinary mechanisms;  

(D) Reasonable steps are taken to respond appropriately to detected 
offenses and to prevent future offenses; and 

(E) A written code of conduct for employees is adopted to address 
record retention, fraud, equal opportunity employment, sexual 
harassment and misconduct, conflicts of interest, personal use of 
Authority property, and gifts and honoraria. 

§ 11. Additional Obligations of Directors 

Directors shall comply with additional requirements provided by the RMA Act and RMA Rules, 
including:  

a. The requirement to file an annual personal financial statement with the Texas 
Ethics Commission as provided by §370.2521 of the RMA Act;  

b. The requirement to complete training on the RMA’s responsibilities under the 
Open Meetings Act and the Public Information Act as provided by §§551.005 and 
552.012 of the Texas Government Code; 

c. The nepotism laws under Chapter 573, Texas Government Code; and  

d. The HCRMA Ethics and Compliance Program as adopted by the Board under 
Title 43 of the Texas Administrative Code, Rule 10.51.  

§ 12. Meetings 

a. Regular Meetings.  All regular meetings of the Board shall be held in Hidalgo 
County, at a specific site, date, and time to be determined by the Chairman. The 
Chairman may postpone any regular meeting if it is determined that such meeting 
is unnecessary or that a quorum will not be achieved, but no fewer than four (4) 
regular meetings shall be held during each calendar year.  

b. Special Meetings.  Special meetings and emergency meetings of the Board may 
be called, upon proper notice, at any time by the Chairman or at the request of any 
three (3) Directors. Special meetings and emergency meetings shall be held at 
such time and place as is specified by the Chairman, if the Chairman calls the 
meeting, or by the three (3) Directors, if they call the meeting.  

c. Agendas.  The Chairman shall set the agendas for meetings of the Board, except 
that the agendas of meetings called by three (3) Directors shall be set by those 
Directors. 
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§ 13. Voting; Quorum 

a. Voting.  Each Director, including the Chairman, has equal voting status and may 
vote on Authority matters.   

b. Quorum.  A majority of the Directors constitutes a quorum, and the vote of a 
majority of the Directors present at a meeting at which a quorum is present will be 
necessary for any action to be taken by the Board. No vacancy in the membership 
of the Board will impair the right of a quorum to exercise all of the rights and to 
perform all of the duties of the Board. Therefore, if a vacancy occurs, a majority 
of the Directors then serving in office will constitute a quorum. 

§ 14. Meetings by Telephone 

As authorized by §370.262 of the RMA Act, the Board, committees of the Board, staff, or any 
combination thereof, may participate in and hold open or closed meetings by means of 
teleconference or other electronic communications equipment by which all persons participating 
in the meeting can communicate with each other and at which public participation is permitted 
by a speaker telephone or other electronic communications equipment at a conference room of 
the Authority or other facility in a county of the Authority that is accessible to the public. Such 
meetings are subject to the notice requirements set forth in §§551.125(c) – (f) of the Texas Open 
Meetings Act, however they are not subject to the additional requirements of §§551.125(b) of the 
Act. The notice must state the location where members of the public can attend to hear those 
portions of the meeting open to the public. Participation in a meeting pursuant to this Section 14 
constitutes being present in person at such meeting, except that a Director will not be considered 
in attendance when the Director appears at such a meeting for the express purpose of objecting to 
the transaction of any business on the ground that the meeting is not lawfully called or convened 
as generally provided under Section 17 of these bylaws. Each part of a meeting conducted by 
telephone conference call or other electronic means that by law must be open to the public shall 
be accessible to the public at the location specified in the notice and shall be tape-recorded and 
documented by written minutes. On conclusion of the meeting, the tape recording and the written 
minutes of the meeting shall be made available to the public within a reasonable period of time. 

§ 15. Procedure 

All meetings of the Board and its committees shall be conducted generally in accordance with 
Robert’s Rules of Order pursuant to statutorily proper notice of meeting posted as provided by 
law. The Chairman at any time may change the order of items to be considered from that set 
forth in the notice of meeting, provided that all agenda items that require a vote by the Board 
shall be considered at the meeting for which they have been posted. To the extent procedures 
prescribed by applicable statutes, the RMA Rules or these bylaws conflict with Robert’s Rules of 
Order, the statutes, the RMA Rules, or these bylaws shall govern. 

§ 16. Committees 

a. Executive Committee.  The Authority shall establish an Executive Committee, 
consisting of the officers of the Authority as identified in Section 21, and such 
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other members as the Chairman may direct. Meetings of the Executive Committee 
shall be conducted on no less than three (3) days’ notice to the Executive 
Committee members. A majority of the members of the Executive Committee 
constitutes a quorum of the Committee, and the vote of a majority of the members 
present at a meeting at which a quorum is present will be necessary for any action 
taken by the Executive Committee. Minutes shall be kept of all meetings of the 
Executive Committee. Consistent with this Section 16, the Executive Committee 
shall have and may exercise all of the authority of the Board, subject to the 
limitations imposed by applicable law; provided, however, that the Executive 
Committee shall not enter into or approve any contract, nor authorize the 
expenditure of funds on behalf of the Authority, except to the extent explicitly 
authorized in a resolution of the Board. Actions requiring Board approval shall be 
submitted to the Board as recommendations of the Executive Committee. 

b. Ad Hoc and Standing Committees.  The Chairman at any time may designate 
from among the Directors one or more ad hoc or standing committees, each of 
which shall be comprised of three (3) or more Directors, and may designate one 
(1) or more Directors as alternate members of such committees, who may, subject 
to any limitations imposed by the Chairman, replace absent or disqualified 
members at any meeting of that committee. The Chairman serves as an ex-officio 
member of each committee.  

c. Authority of Committees.  If approved by resolution and passed by a majority 
vote of the Board, a committee shall have and may exercise all of the authority of 
the Board, to the extent provided in such resolution and subject to the limitations 
imposed by applicable law; provided that no Committee shall be authorized to 
enter into or approve any contract, nor authorize the expenditure of funds on 
behalf of the Authority. All contracts and expenditures of the Authority shall be 
made by the Board of Directors.  

d. Committee Members.  The Chairman shall appoint the chairman of each 
committee, as well as Directors to fill any vacancies in the membership of the 
committees. At the next regular meeting of the Board following the Chairman’s 
formation of a committee, the Chairman shall deliver to the Directors and the 
Secretary a written description of the committee, including (a) the name of the 
committee, (b) whether it is an ad hoc or standing committee, (c) its assigned 
function(s) and/or task(s), (d) whether it is intended to have a continuing 
existence or to dissolve upon the completion of a specified task and/or the 
occurrence of certain events, (e) the Directors designated as members and 
alternate members to the committee, and its chairman, and (f) such other 
information as requested by any Director. The Secretary shall enter such written 
description into the official records of the Authority. The Chairman shall provide 
a written description of any subsequent changes to the name, function, task, term, 
or composition of any committee in accordance with the procedure described in 
the preceding two sentences. A committee also may be formed by a majority vote 
of the Board, which vote (and not independently the Chairman) also shall specify 
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the committee’s chairman and provide the descriptive information otherwise 
furnished by the Chairman in accordance with the preceding three sentences.  

e. Committee Meetings.  A meeting of any committee formed pursuant to this 
Section 16 may be called by the Chairman, the chairman of the applicable 
committee, or by any two members of the committee. All committees comprised 
of a quorum of the Board shall keep regular minutes of their proceedings and 
report to the Board as required. The designation of a committee of the Board and 
the delegation thereto of authority shall not operate to relieve the Board, or any 
Director, of any responsibility imposed upon the Board or the individual Director 
by law. To the extent applicable, the provisions of these bylaws relating to 
meetings, quorums, meetings by telephone, and procedure shall govern the 
meetings of the Board’s committees. 

§ 17. Notice of Meetings 

Notice of each meeting of the Board shall be sent by mail, electronic mail, or facsimile to all 
Directors entitled to vote at such meeting. If sent by mail, such notice will be deemed delivered 
when it is deposited in the United States mail with sufficient postage prepaid. If sent by 
electronic mail or facsimile, the notice will be deemed delivered when transmitted properly to 
the correct email address or number, provided that an additional copy of such notice shall be sent 
by overnight delivery as confirmation of the notice sent by electronic mail or facsimile. Such 
notice of meetings also may be given by telephone, provided that any of the Chairman, 
Executive Director, Secretary, or their designee speaks personally to the applicable Director to 
give such notice. 

§ 18. Waiver of Notice 

Whenever any notice is required to be given to any Director by statute or by these bylaws, a 
written waiver of such notice signed by the person or persons entitled to such notice, whether 
before or after the time required for such notice, shall be deemed equivalent to the giving of such 
notice. 

§ 19. Attendance as Waiver 

Attendance of a Director at a meeting of the Board or a committee thereof will constitute a 
waiver of notice of such meeting, except that a Director will not be considered in attendance 
when the Director appears at such a meeting for the express purpose of objecting to the 
transaction of any business on the ground that the meeting is not lawfully called or convened. 

§ 20. Officers 

The officers of the Authority shall consist of a Chairman, a Vice-Chairman, a Secretary, and a 
Treasurer. The offices of Secretary and Treasurer may be held simultaneously by the same 
person. The individuals elected as officers shall not be compensated for their service as officers. 
However, officers shall be reimbursed for all expenses incurred in conducting proper Authority 
business and for travel expenses incurred in the performance of their duties. If desired, the Board 
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may also designate an Assistant Secretary and Assistant Treasurer, who shall also be considered 
officers of the Authority. 

§ 21. Election and Term of Office 

Except for the office of Chairman, which is filled by the Governor’s appointment, officers will 
be elected by the Board for a term of one (1) year, subject to Section 22 of these bylaws. The 
election of officers to succeed officers whose terms have expired shall be by a vote of the 
Directors of the Authority at the first meeting of the Authority held after February 1 of each year 
or at such other meeting as the Board determines. 

§ 22. Removal and Vacancies of Officers 

Each officer shall hold office until a successor is chosen and qualified, or until the officer’s 
death, resignation, or removal, or, in the case of a Director serving as an officer, until such 
officer ceases to serve as a Director. Any officer, except the Chairman, may resign at any time 
upon giving written notice to the Board. The Chairman may resign at any time upon giving 
written notice to the Board and the Governor. Any officer except the Chairman may be removed 
from service as an officer at any time, with or without cause, by the affirmative vote of a 
majority of the Directors of the Authority. The Directors of the Authority may at any meeting 
vote to fill any vacated officer position except the Chairman position due to an event described in 
this Section 22 for the remainder of the unexpired term. 

§ 23. Chairman 

The Chairman is appointed by the Governor and is a Director of the Authority. The Chairman 
shall appoint all committees of the Board as specified in these bylaws (except as otherwise 
provided in Section 16 of these bylaws), call all regular meetings of the Board, and preside at 
and set the agendas for all meetings of the Board (except as provided in the concluding sentence 
of Section 12 of these bylaws). The Chairman shall further review and approve all requests for 
reimbursement of expenses sought by the Executive Director. 

§ 24. Vice Chairman 

The Vice Chairman must be a Director of the Authority. During the absence or disability of the 
Chairman, upon the Chairman’s death (and pending the Governor’s appointment of a successor 
new Chairman), or upon the Chairman’s request, the Vice Chairman shall perform the duties and 
exercise the authority and powers of the Chairman. 

§ 25. Secretary 

The Secretary need not be a Director of the Authority, The Secretary shall: 

a. keep true and complete records of all proceedings of the Directors in books 
provided for that purpose and shall assemble, index, maintain, and keep up-to-
date a book of all of the policies adopted by the Authority;  
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b. attend to the giving and serving of all notices of meetings of the Board and its 
committees and such other notices as are required by the office of Secretary and 
as may be directed by the RMA Act, any trust indenture binding on the Authority, 
Directors of the Authority, or the Executive Director; 

c. seal with the official seal of the Authority (if any) and attest all documents, 
including trust agreements, bonds, and other obligations of the Authority that 
require the official seal of the Authority to be impressed thereon;  

d. execute, attest, and verify signatures on all contracts in which the total 
consideration equals or exceeds an amount established in resolutions of the Board, 
contracts conveying property of the Authority, and other agreements binding on 
the Authority which by law or Board resolution require attestation;  

e. certify resolutions of the Board and any committee thereof;  

f. maintain custody of the corporate seal, minute books, accounts, and all other 
official documents and records, files and contracts that are not specifically 
entrusted to some other officer or depository; and  

g. hold such administrative offices and perform such other duties as the Directors or 
the Executive Director shall require. 

§ 26. Treasurer 

The Treasurer need not be a Director of the Authority. The Treasurer shall:  

a. execute all requisitions to the applicable bond trustee for withdrawals from the 
construction fund, unless the Board designates a different officer, Director, or 
employee of the Authority to execute any or all of such requisitions;  

b. execute, and if necessary attest, any other documents or certificates required to be 
executed and attested by the Treasurer under the terms of any trust agreement or 
supplemental trust agreement entered into by the Authority;  

c. maintain custody of the Authority’s funds and securities and keep a full and 
accurate account of all receipts and disbursements, and endorse, or cause to be 
endorsed, in the name of the Authority and deposit, or cause to be deposited, all 
funds in such bank or banks as may be designated by the Authority as 
depositories;  

d. render to the Directors at such times as may be required an account of all financial 
transactions coming under the scope of the Treasurer’s authority;  

e. give a good and sufficient bond, to be approved by the Authority, in such an 
amount as may be fixed by the Authority;  
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f. invest such of the Authority’s funds as directed by resolution of the Board, subject 
to the restrictions of any trust agreement entered into by the Authority; and  

g. hold such administrative offices and perform such other duties as the Directors of 
the Authority or the Executive Director shall require. If, and to the extent that, the 
duties or responsibilities of the Treasurer and those of any administrator conflict 
and are vested in different persons, the conflicting duties and responsibilities shall 
be deemed vested in the Treasurer. 

§ 27. Administrators 

The chief administrator of the Authority shall be the Executive Director. Other administrators 
may be appointed by the Executive Director with the consent of the Board. All such 
administrators, except for the Executive Director, shall perform such duties and have such 
powers as may be assigned to them by the Executive Director or as set forth in Board 
Resolutions. Any administrator may be removed, with or without cause, at any time by the 
Executive Director. All administrators will be reimbursed for expenses incurred in performance 
of their duties as approved by the Executive Director and the Executive Director’s expense 
reimbursements shall be approved by the Executive Committee. 

§ 28. Executive Director 

a. The Executive Director will be selected by the Board and shall serve at the 
pleasure of the Board, performing all duties assigned by the Board and 
implementing all resolutions adopted by the Board. 

b. In addition, the Executive Director: 

(1) shall be responsible for general management, hiring and termination of 
employees, and day-to-day operations of the Authority; 

(2) shall be responsible for preparing a draft of the Strategic Plan for the 
Authority’s operations as described in Section 37 of these bylaws; 

(3) shall be responsible for preparing a draft of the Authority’s written Annual 
Report, as described in Section 37 of these bylaws; 

(4) at the invitation of the Hidalgo County Commissioners Court or of the city 
council of a municipality located within the County, shall appear, with 
representatives of the Board, before the inviting body to present the 
Authority’s Annual Report and respond to questions and receive 
comments regarding the Report or the Authority’s operations; 

(5) may execute inter-agency and interlocal contracts and service contracts 
approved by the Board; 
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(6) may execute contracts, contract supplements, contract change orders, and 
purchase orders not exceeding amounts established in Resolutions of the 
Board; and 

(7) shall have such obligations and authority as may be described in one or 
more Resolutions enacted from time to time by the Board. 

c. The Executive Director may delegate the foregoing duties and responsibilities as 
the Executive Director deems appropriate; provided such delegation does not 
conflict with applicable law or any express direction of the Board. 

§ 29. Interim or Outsourced Executive Director 

The Board may designate an Interim Executive Director to perform the duties of the Executive 
Director during such times as the position of Executive Director is vacant. The Interim Executive 
Director need not be an employee of the Authority. Alternatively, the Board may contract with 
any municipality in Hidalgo County through an interlocal agreement to provide administrative 
and other professional services in lieu of or in addition to hiring an Executive Director.   

§ 30. Indemnification by the Authority 

a. Indemnification.  Any person made a party to or involved in any litigation, 
including any civil, criminal or administrative action, suit or proceeding, by 
reason of the fact that such person is or was a Director, officer, or administrator of 
the Authority or by reason of such person’s alleged negligence or misconduct in 
the performance of his or her duties as such Director, officer, or administrator 
shall be indemnified by the Authority, to the extent funds are lawfully available 
and subject to any other limitations that exist by law against liability and the 
reasonable expenses, including attorneys’ fees, actually and necessarily incurred 
by him or her in connection with any action therein, except in relation to matters 
as to which it is adjudged that such Director, officer, or administrator is liable for 
gross negligence or willful misconduct in the performance of his or her duties.  

b. Exception.  In the event of a conviction for an offense involving the conduct for 
which the Director, officer, or administrator was indemnified, the officer, 
Director, or administrator shall be liable to the Authority for the amount of 
indemnification paid, with interest at the legal rate for interest on a judgment from 
the date the indemnification was paid, as provided by §370.258 of the RMA Act. 
A conviction or judgment entered in connection with a compromise or settlement 
of any such litigation shall not by itself be deemed to constitute an adjudication of 
liability for such gross negligence or willful misconduct.  

c. Right to be Paid.  The right to indemnification will include the right to be paid by 
the Authority for expenses incurred in defending a proceeding in advance of its 
final disposition in the manner and to the extent permitted by the Board in its sole 
discretion. In addition to the indemnification described above that the Authority 
shall provide a Director, officer or administrator, the Authority may, upon 
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approval of the Board in its sole discretion, indemnify a Director, officer, or 
administrator under such other circumstances, or may indemnify an employee, 
against liability and reasonable expenses, including attorneys’ fees, incurred in 
connection with any claim asserted against him or her in said party’s capacity as a 
Director, officer, administrator, or employee of the Authority, subject to any 
limitations that exist by law. Any indemnification by the Authority pursuant to 
this Section 30 shall be evidenced by a resolution of the Board. 

§ 31. Expenses Subject to Indemnification 

As used herein, the term “expenses” includes fines or penalties imposed and amounts paid in 
compromise or settlement of any such litigation only if: 

a. independent legal counsel designated by a majority of the Board, excluding those 
Directors who have incurred expenses in connection with such litigation for 
which indemnification has been or is to be sought, shall have advised the Board 
that, in the opinion of such counsel, such Director, officer, administrator, or other 
employee is not liable to the Authority for gross negligence or willful misconduct 
in the performance of his or her duties with respect to the subject of such 
litigation; and 

b. a majority of the Directors shall have made a determination that such compromise 
or settlement was or will be in the best interest of the Authority. 

§ 32. Procedure for Indemnification 

Any amount payable by way of indemnity under these bylaws may be determined and paid 
pursuant to an order of or allowance by a court under the applicable provisions of the laws of the 
State of Texas in effect at the time and pursuant to a resolution of a majority of the Directors, 
other than those who have incurred expenses in connection with such litigation for which 
indemnification has been or is to be sought. In the event that all the Directors are made parties to 
such litigation, a majority of the Board shall be authorized to pass a resolution to provide for 
legal expenses for the entire Board. 

§ 33. Additional Indemnification 

The right of indemnification provided by these bylaws shall not be deemed exclusive of any right 
to which any Director, officer, administrator, or other employee may be entitled, as a matter of 
law, and shall extend and apply to the estates of deceased Directors, officers, administrators, and 
other employees. 

§ 34. Contracts and Purchases 

All contracts and purchases on behalf of the Authority shall be entered into and made in 
accordance with rules of procedure prescribed by the Board and applicable laws and rules of the 
State of Texas and its agencies. 
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§ 35. Sovereign Immunity 

Unless otherwise required by law, the Authority will not by agreement or otherwise waive or 
impinge upon its sovereign immunity. 

§ 36. Termination of Employees 

Employees of the Authority shall be employees at will unless they are a party to an employment 
agreement with the Authority executed by the Chairman upon approval by the Board. Employees 
may be terminated at any time, with or without cause, by the Executive Director subject to 
applicable law and the policies in place at the time of termination. 

§ 37. Reports 

The Executive Director shall direct that all reports required under State law, the RMA Act, the 
RMA Rules or requested by TxDOT shall be prepared and delivered.  At the time of the adoption 
of these bylaws, the required reports include:  

a. Strategic Plan.  Each even-numbered year, the Authority shall issue a Strategic 
Plan of its operations covering the next five (5) fiscal years, beginning with the 
next odd-numbered fiscal year. A draft of each Strategic Plan shall be submitted 
to the Board for review, approval, and, subject to revisions required by the Board, 
adoption. 

b. Annual Report.  Under the direction of the Executive Director (or in the absence 
of an Executive Director, the Chairman), the staff of the Authority shall prepare a 
draft of an Annual Report on the Authority’s activities during the preceding year 
and describing all revenue bond issuances anticipated for the coming year, the 
financial condition of the Authority, all project schedules, and the status of the 
Authority’s performance under the most recent Strategic Plan. The draft shall be 
submitted to the Board not later than January 30th for review, approval, and, 
subject to revisions required by the Board, adoption. Not later than March 3l 
following the conclusion of the preceding fiscal year, the Authority shall file with 
the Hidalgo County Commissioners Court the Authority’s Annual Report, as 
adopted by the Board. 

c. Financial Reports.  The Authority shall submit to Hidalgo County and the City of 
McAllen (i) its annual operating and capital budgets for each fiscal year, along 
with any amended or supplemental operating or capital budget, within ninety (90) 
days of the beginning of the fiscal year; (ii) its annual financial information and 
notice of material events required to be disclosed under Rule 15c2-12 of the 
United States Securities and Exchange Commission, within thirty (30) days after 
disclosure; and (iii) a statement of any surplus revenue held by the Authority and 
a summary of how the Authority intends to use such surplus, within ninety (90) 
days of the of the beginning of the fiscal year.  Such financial reports must be 
approved by the Board and certified as correct by the chief administrative officer 
of the Authority.  
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d. Annual Audit.  The Authority shall submit annual audit, conducted by an 
independent certified public accountant in accordance with generally accepted 
auditing standards (as modified by the governor’s Uniform Grant Management 
Standards, or the standards of the Office of Management and Budget A-133, 
Audits of States, Local Governments, and Non-profit Organizations, as 
applicable) to Hidalgo County and the City of McAllen within one hundred 
twenty (120) days after the end of the fiscal year.  

e. Investment Reports.  Within thirty (30) days’ of acceptance of an independent 
auditor’s report, the Authority shall submit to Hidalgo County and the City of 
McAllen an independent auditor’s review of the annual reports of investment 
transactions prepared by the Authority’s investment officers. Such investment 
reports must be approved by the Board and certified as correct by the chief 
administrative officer of the Authority.  

f. Project Report.  Not later than December 31 of year, the Authority shall submit to 
the Commission a written report that describes the progress made during that year 
on each transportation project or system of projects of the Authority, including the 
initial project for which the Authority was created.  

g. Presentation of Reports. At the invitation of the Hidalgo County Commissioners 
Court or of the city council of a municipality located within Hidalgo County, 
representatives of the Board and the Executive Director shall appear before the 
inviting body to present the Annual Report, provide any other information 
requested, and respond to questions and receive comments. 

h. Notice of Debt.  The Authority shall give 90 days’ notice to the Hidalgo County 
Commissioners Court of the date of issuance of revenue bonds.  

i. Compliance Report.  Within one hundred fifty (150) days after the end of the 
fiscal year, in the form required by TxDOT, the Authority shall submit to 
TxDOT’s Executive Director a report that lists each duty the Authority is required 
to perform under Title 43 Texas Administrative Code Chapter 26(G) that 
indicates the Authority has performed the requirements for the fiscal year.  The 
Compliance Report must be approved by the Board and certified as correct by the 
chief administrative officer of the Authority. 

§ 38. Rates and Regulations; Compliance with Law 

The Board shall, in accordance with all applicable trust agreements, the RMA Act, the RMA 
Rules, or other law, establish toll rates and fees, weight restrictions, designate speed limits, 
establish fines for toll violators, and adopt rules and regulations for the use and occupancy of 
said project. 
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§ 39. Seal 

The official seal of the Authority shall consist of the embossed impression of a circular disk with 
the words “Hidalgo County Regional Mobility Authority, 2006” on the outer rim, with a star in 
the center of the disk. 

§ 40. Fiscal Year 

The fiscal year for the Authority shall be from __________ to __________. 

§ 41. Public Access Policy 

The Authority shall maintain an access policy to be adopted by the Board that provides the 
public with a reasonable opportunity to appear before the Board to speak on any issue under the 
jurisdiction of the Authority. 

§ 42. Appeals Procedure 

The Authority shall maintain an appeals procedure to be adopted by the Board and amended 
from time to time that sets forth the process by which parties may bring to the attention of the 
Authority their questions, grievances, or concerns and may appeal any action taken by the 
Authority. 

§ 43. Amendments to Bylaws 

Except as may be otherwise provided by law, these bylaws may be amended, modified, altered, 
or repealed in whole or in part, at any regular meeting of the Board after ten (10) days’ advance 
notice has been given by the Chairman to each Director of the proposed change. These bylaws 
may not be amended at any special or emergency meeting of the Board. 

§ 44. Dissolution of the Authority 

a. Voluntary Dissolution 

(1) The Authority may not be dissolved unless the dissolution is approved by 
the Commission. The Board may submit a request to the Commission for 
approval to dissolve. 

(2) The Commission may approve a request to dissolve only if: 

(A) all debts, obligations, and liabilities of the Authority have been 
paid and discharged or adequate provision has been made for the 
payment of all debts, obligations and liabilities; 

(B) there are no suits pending against the Authority, or adequate 
provision has been made for the satisfaction of any judgment, 
order or decree that may be entered against it in any pending suit; 
and 



 

-18- 
 
#4668226.1 

(C) the Authority has commitments from other governmental entities 
to assume jurisdiction of all Authority transportation facilities. 

b. Involuntary Dissolution 

(1) The Commission by order may require the Authority to dissolve if the 
Commission determines that the Authority has not substantially complied 
with the requirements of a Commission Rule or an agreement between the 
department and the Authority and the Commission has given the Board 
thirty (30) days’ written notice of its intention to adopt such an order. 

(2) The Commission may not require dissolution unless: 

(A) The Conditions described in Section 44(a)(2)(A) and (B) have 
been met; and 

(B) The holders of any indebtedness have evidenced their agreement to 
the dissolution. 

 

* * * * * 

 

 

 

Adopted October 2, 2006 
First Amendment approved May 20, 2008 

Amended and Restated Bylaws approved August 27, 2014 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

 

 

 

Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3D                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-81 – RATIFYING CONFLICT DISCLOSURE 

CERTIFICATES FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY’S BOARD OF 
DIRECTORS, CONSULTANTS AND INDEPENDENT CONTRACTORS.     
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Ratifying conflict of certificates for HCRMA’s Board of Directors, Consultants and  Independent  

Contractors.                
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
6. Staff Recommendation: Motion to approve Resolution 2014 -81 – Ratifying Conflict   

Certificates for Hidalgo County Regional Mobility Authority’s Board of Directors,   
Consultants and Independent Contractors is recommended as presented.    
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

BOARD RESOLUTION NO. 2014-81 

 

RATIFYING CONFLICT DISCLOSURE CERTIFICATES FOR HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY’S BOARD OF DIRECTORS, 
CONSULTANTS, AND INDEPENDENT CONTRACTORS 

THIS RESOLUTION is adopted this 27th day of August, 2014, at a regular meeting by the Board 
of Directors of the Hidalgo County Regional Mobility Authority. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority:), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; 

 WHEREAS, Section 370.251 of the Act outlines qualifications for members of the 
Board, including restrictions with regard to conflicts of interest; 

 WHEREAS, Section 370.252 of the Act provides that Board members and staff are 
subject to Chapter 171, Local Government Code related to conflicts of interest and disclosure; 

 WHEREAS, a high standard of ethical integrity is critical in the development of the 
independent projects that comprise the Hidalgo County Loop System (the “Project”); 

 WHEREAS, in order to maintain a high standard of ethical integrity, the Board finds it to 
be in the best interest of the Authority for all members of the Board and consultants/independent 
contractors to the Authority to disclose any real property holdings and/or other business 
investments which may present an actual or the appearance of a conflict of interest with the 
authority’s purpose of developing the Project; 

 WHEREAS, the Board adopted a conflicts disclosure certificate on April 13, 2009, by 
Resolution 2009-12; 

 NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully stated. 

Section 2. The Board hereby ratifies the conflict disclosure certificates attached hereto as 
Exhibit A. 
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Section 3. The Board hereby requests that all members of the Board and all 
consultants/independent contractors to the Authority complete the required form and return the 
same to the Authority’s compliance office. 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 27th day of August, 2014, at which meeting a quorum was 
present. 

 

      
   Dennis Burleson, Chairman 

 

      
   Ricardo Perez, Secretary/Treasurer 



  
#4668599.1 

EXHIBIT A 



  
#4668599.1 

 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD OF DIRECTORS 
CERTIFICATE 

Chapter 370, Texas Transportation Code makes certain requirements on Regional Mobility 
Authority board members.  Accordingly, I, the undersigned, hereby certify as follows: 

1. At the time of my appointment, I did not own an interest in any real property that 
was known to be necessary for any project included in the Hidalgo County Loop System 
and subject to acquisition by the Hidalgo County Regional Mobility Authority. 

2. I have not made any personal investments that could reasonably be expected to 
create a substantial conflict of interest between my private interest and interests of the 
Hidalgo County Regional Mobility Authority. 

3. I do not have a personal interest in an agreement executed by the Hidalgo County 
Regional Mobility Authority. 

4. Neither my spouse nor I directly or indirectly own or control more than 10 percent 
interest in a business that is regulated by or receives funds from either the Hidalgo 
County Regional Mobility Authority or the Texas Department of Transportation. 

5. I am not a registered lobbyist for a transportation trade organization. 

Additionally, I understand that as a member of the Hidalgo County Regional Mobility 
Authority, I may not accept or solicit any gift, favor, or service (1) that might reasonably 
influence me in an official duty or (2) that I should know is being offered with the intent 
to influence my official conduct.  Nor will I solicit, accept, or agree to accept any benefit 
for having exercised my official powers or performed my official duties in favor of 
another. 

If I should ever have a substantial interest (either own 10% of or receive 10% of my 
income from) in a business entity or in real property coming before the Hidalgo County 
Regional Mobility Authority, I will file an affidavit with the Hidalgo County Regional 
Mobility Authority stating the nature and extent of the interest and I shall abstain from 
further participation in the matter if (1) the matter will have a special economic effect on 
the business entity, distinguishable from the effect on the public; or (2) it is reasonable to 
foresee that an action on the matter will have a special economic effect on the value of 
the real property, distinguishable from its effect on the public. 

      
   Signature 

       Name:       
       Date:       
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

CONSULTANT/INDEPENDENT CONTRACTOR CERTIFICATE 

As a consultant, representative, agent, and/or independent contractor of the Hidalgo County 
Regional Mobility Authority, I, the undersigned, hereby certify as follows: 

1. I do not own an interest in any real property that is known or anticipated to be 
necessary for any project included in the Hidalgo County Loop System and subject to 
acquisition by the Hidalgo County Regional Mobility Authority. 

2. I have not made any personal investments that could reasonably be expected to 
create a substantial conflict of interest between my interests and interests of the Hidalgo 
County Regional Mobility Authority. 

3. After reasonably inquiry, I am not aware that any subcontractors to my contract 
have any (a) investment in real property that is known or anticipated to be necessary for 
any project included in the Hidalgo County Loop System and subject to acquisition by 
the Hidalgo County Regional Mobility Authority or (b) personal investment that could 
reasonably be expected to create a substantial conflict of interest with the Hidalgo County 
Regional Mobility Authority. 

Additionally, I understand that I may not offer any gift, favor, or service to a member or 
representative of the Hidalgo County Regional Mobility Authority Board of Directors (1) 
that might reasonably influence an official duty or (2) that is being offered with the intent 
to influence official conduct; nor will I offer any benefit for previously exercised official 
powers by a member or representative of the Hidalgo County Regional Mobility 
Authority Board of Directors. 

      
   Signature 

       Name:       
       Date:       
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

ALTERNATE STATEMENT FOR BOARD MEMBERS / CONSULTANTS / 
INDEPENDENT CONTRACTORS 

 

    1.  I do own an interest in any real property that is known or 
anticipated to be necessary for an independent project of the Hidalgo 
County Loop System and subject to acquisition by the Hidalgo County 
Regional Mobility Authority.  (Attach explanation) 

   2.  I have made any personal investments that could reasonably be 
expected to create a substantial conflict of interest between my private 
interest and interests of the Hidalgo County Regional Mobility 
Authority.  (Attach explanation) 

   3.  I am aware of a subcontractor’s (a) investment in real property that 
is known or anticipated to be necessary for an independent project of 
the Hidalgo County Loop System and subject to acquisition by the 
Hidalgo County Regional Mobility Authority or (b) personal 
investment that could reasonably be expected to create a substantial 
conflict of interest with the Hidalgo County Regional Mobility 
Authority. (Attach explanation) 

   4.  Other:           
          
          
          
          
           
(Attach explanation) 

 

      
   Signature 

       Name:       
       Date:       
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3E                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/21/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014-82 – APPROVAL OF WORK AUTHORIZATION NUMBER 1 

TO PROFESSIONAL SERVICES AGREEMENT WITH RODS SURVEYING TO PROVIDE 
INFILL SURVEYS FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.  

 
2. Nature of Request:  (Brief Overview) Attachments:     X  Yes          No 
 
 Approval Work Authorization Number 1 to Professional Service Agreement with RODS   

Surveying to provide infill surveys for cross streets, drainage ditches, canals, manholes, water  
valves, irrigations vents/valves, culverts, bridges and bore holes for design of final plans,   
specifications and estimates in the amount of $299,647.00.      

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 Proposed Work Authorization No. 1: 
 Infill surveys within the IBTC Project    $299,647.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-82 - Approval Work   

Authorization Number 1 to the Professional Service Agreement with RODS Surveying to  
provide infill surveys for the International Bridge Trade Corridor Project in the amount of  
$299,647.00                  
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 
 
 
 
 



 

To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: August 20, 2014 

Re: Approval of Work Authorization Number 1 with RODS Surveying for Infill 
Surveying for the IBTC Project  

Background 
At the October 16, 2013, regular meeting, the HCRMA Board of Directors approved the use and members of the 
Technical Committee to rate, rank and recommend a short list for Engineering, Surveying and Geotechnical 
services for the International Bridge Trade Corridor (IBTC) Project.  
 
At the November 20, 2013, regular meeting, the HCRMA Board of Directors authorized staff to negotiate 
professional service agreements with the following firms: 
 
 Halff Associates     DOS Land Surveying 

 RODS Surveying     SAMES Engineering & Surveying 
 Quintanilla, Headley & Associates    Bain Medina Bain  
 Land Tech Consultants     ROW Surveying Services 
 R. Gutierrez Professional Engineers   Fulcrum Consulting Services 
 Melden & Hunt Consultants 
 

Additionally, on March 19, 2014, the Board of Directors authorized early acquisition of right of way for the 
International Bridge Trade Corridor Project as part of the Agreed Order between ETT – Cross Valley Project and 
the HCRMA. 
 
Goal 
Staff is proposing Work Authorization No. 1 to provide infill topography and any surface utilities within the 
International Bridge Trade Corridor Project. Examples of such work include, but is not limited to; cross streets, 
drainage ditches, canals, manholes, water valves, irrigations vents/valves, culverts, bridges and bore holes. 
 
The work is necessary for final plans, specifications and estimates for the project.  
 
Work Authorization No. 1 is proposed to perform the work in the amount of $299,647.00. 
 
Options 
Work Authorization No. 1 may be disapproved by the Board of Directors.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-82 – Approval of Work Authorization No. 1 to the 
Professional Service agreement with RODS Surveying to provide infill surveys for the International Bridge 
Trade Corridor Project in the amount of $299,647.00 is recommended. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 82 
 

APPROVAL OF WORK AUTHORIZATON NUMBER 1 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RODS SURVEYING 

TO PROVIDE INFILL SURVEYS FOR THE INTERNATIONAL 
BRIDGE TRADE CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 27th day of August, 2014 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 

Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommends that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

 
WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 

negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

 
 
 
 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

 
WHEREAS, staff has negotiated Work Authorization Number 1 to the 

Professional Service Agreement with RODS Surveying to provide infill topography for 
the International Bridge Trade Corridor Project; and 

 
WHEREAS, the Authority had determined it is necessary to approve Work 

Authorization Number 1 to the Professional Service Agreement with RODS Surveying to 
provide infill topography in the amount of $299,647.00; 

 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Work Authorization Number 1 to the 
Professional Service Agreements for Surveying Services with RODS Surveying, hereto 
attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 1 to the Professional Services Agreement for Surveying Services 
with RODS Surveying as approved.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 27th day of 
August, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Exhibit A 
 

Work Authorization Number 1 
to 

Professional Service Agreements  
with 

RODS Surveying 
for 

Surveying Services 
for the 

International Bridge Trade Corridor 
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EXHIBIT 'D'
RODS Surveying, Inc. Fee Schedule/Budget for
Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)
WA No. 1 Work Authorization No. 1
Schedule Duration:   June 18, 2014 to August 1, 2014 International Bridge Trade Corridor (IBTC) Segment 0010

SURVEY SERVICES
DESCRIPTION

Principal / Sr. 
Manager / Senior 
survey Manager

Project Surveyor 
(RPLS)

Senior Survey 
Tech / SIT Survey Technician CADD Operator Clerical / Admin. Abstractor 1-Person Survey 

Crew
2-Person Survey 

Crew
3-Person Survey 

Crew
4-Person Survey 

Crew
Total

Labor Hrs. Remarks  Task
Cost 

3.1 Design Surveys (FNC 150)
3.1.1- Locate and verify exidting HV Control 12 15 30 57  $                      7,518.00 
A. 400’ additional topo along Cesar Chavez Rd. north and south from each 
proposed ROW. 2 3 8 12 25  $                      3,086.00 

B. 500’ additional topo along Alamo Rd. north and south from each proposed 
ROW. 2 3 8 12 25  $                      3,086.00 

C. 200’ additional topo north from existing north topo limits along Tower 
Road. 2 3 8 5 18  $                      2,001.00 

D. 500’ additional topo along Border /Balli Road Rd. north and south from end 
of exising topo. 2 3 8 12 25  $                      3,086.00 

E. 1,200’ ditch cross-sections along existing ditches as shown on attached 
Exhibit “E”. 2 3 10 18 33  $                      4,192.00 

F. 1,800’ ditch cross-sections along existing ditches in two locations as 
shown on attached Exhibit “E”. 2 3 10 20 35  $                      4,502.00 

G. 900’ ditch and roadway cross-sections in two locations as shown on 
attached Exhibit “G”.       2 3 8 12 25  $                      3,086.00 

H. 800’ of ditch cross-sections and roadway cross-sections in three locations 
as shown on Exhibit H. 2 3 8 20 33  $                      4,326.00 

I. 1,000’ ditch cross-sections along existing ditch as shown on attached 
Exhibit “I”. 2 3 8 12 25  $                      3,086.00 

J. 600’ ditch cross-sections along existing ditches and roadway cross-
sections in two locations as shown on attached Exhibit “J”. 2 3 8 10 23  $                      2,776.00 

K. Roadway cross-sections in two locations (Balli and I Road) as shown on 
attached Exhibit “J”. 2 3 8 12 25  $                      3,086.00 

L. Supplemental topo for area as delineated in four areas totaling 16,500 LF X 
300’ wide on Exhibit “L”. 16 35 80 160 291  $                    36,984.00 

M. Locate 185 geotechnical boreholes. 8 20 20 80 128  $                    16,952.00 

3.1.2. Locate topographical features and existing improvements not visible on 
the provided planimetric files such as obscured areas and specific details 
related to the following items Inventory mail boxes, signs, billboards, 
etc...(See Exhibit "N")

50 120 250 400 820  $                  100,760.00 

3.1.3. Provide details of existing bridge structures.(See Exhibit "N") 20 50 90 150 310  $                    38,050.00 

3.1.4. Provide details of existing drainage features, such as culverts, 
manholes, etc.(See Exhibit"N") 20 50 90 150 310  $                    38,050.00 

3.1.5. Locate utility markings as provided by DIGTESS respondants.(See 
Exhibit"N") 10 25 50 100 185  $                    23,340.00 

Subtotal 58 100 0 348 672 0 0 0 0 1215 0 2393 297,967.00$                   

Total Manhours by Classification 58 100 0 348 672 0 0 0 0 1,215 0 2,393
Contract Hourly Rate by Classification 129.00$                   124.00$                93.00$                  88.00$                  88.00$                  52.00$                  83.00$                  80.00$                  124.00$                155.00$                165.00$                
Total Fee by Classification 7,482.00$                12,400.00$           -$                      30,624.00$           59,136.00$           -$                      -$                      -$                      -$                      188,325.00$         -$                      297,967.00$           

CHECK (MHRs):
% Utilization by Over 6 months 5.59% 9.63% 0.00% 33.53% 64.74% 0.00% 0.00% 0.00% 0.00% 117.05% 0.00% 2,393
% of Total Labor Hours 2.42% 4.18% 0.00% 14.54% 28.08% 0.00% 0.00% 0.00% 0.00% 50.77% 0.00% 100.00% CHECK (LABOR):
% of Total Labor Cost 2.51% 4.16% 0.00% 10.28% 19.85% 0.00% 0.00% 0.00% 0.00% 63.20% 0.00% 100.00% 297,967.00$             

TOTAL DIRECT LABOR COST 297,967.00$                   
DIRECT EXPENSES Rate Unit Amount Total
Mileage 0.56$                       Mile 3,000 1,680.00$             1,680.00$                
Photocopies 0.10$                       Sheet -$                      -$                         
Blueline/Blackline Prints 2.00$                       Sheet 0 -$                      -$                         
Deed/Copies 1.00$                       Sheet 0 -$                      -$                         
Certified Deed Copies 2.00$                       Sheet -$                      -$                         
Mylar (11x17) 3.00$                       Sheet -$                      -$                         
Mylar (22x34) 6.00$                       Sheet -$                      -$                         

TOTAL DIRECT EXPENSES 1,680.00$             1,680$                            

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 
7.00%

Name Task(s) Summary
RODS Subsurface Utility Engineering, Inc. SUE Engineering

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                               

GRAND TOTAL 299,647.00$                   

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)
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Item 5A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  5A                             
PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-49 – APPROVAL OF WORK   

AUTHORIZATION NUMBER 4 TO PROFESSIONAL SERVICE AGREEMENT WITH L&G  
ENGINEERING FOR FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR STATE  
HIGHWAY 365 PROJECT FROM FM 396 (ANZALDUAS HIGHWAY) TO FM 1016 (CONWAY  
AVENUE).             
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Work Authorization No. 4 to Professional Service Agreement with L&G Engineering  

to provide final plans, specifications and estimates for the State Highway 365 Project from   
FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue) in the amount of $1,699,134.00.  

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:  VRF Bond 
 

Approved maximum payable fee      $5,915,101.32  
 Approved Work Authorization 1, Sup1 WA1, WA2 & WA3  $5,317,841.21 

  Maximum fee balance        $   597,260.11 
 

Total authorized for WA 1, Sup1 to WA1 & WA 2   $1,597,955.40 
Payments to date for WA 1, Sup1 to WA1 & WA2  ($1,191,351.49) 

  Work Authorization balance           $   406,603.91 
 

 Proposed Work Authorization No. 4: 
 
 SH 365 Final PS&E from FM 396 to FM 1016   $1,699,134.00 
 Total Proposed Work Authorization No. 4    $1,699,134.00 
    
5. Staff Recommendation: Motion to approve Resolution 2014-47 - Approval of Work   

Authorization Number 4 to the Professional Service Agreement with L&G Engineering for 
final PS&E for SH 365 from FM 396 to FM 1016 in the amount of $1,699,134.00.   
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
  
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved           None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 14, 2014 

Re: Approval of Work Authorization Number 4 to Professional Service Agreement 
with L&G for final PS&E for SH 365 from FM 396 to FM 1016    

Background 
On April 13, 2011, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for engineering services to L&G Engineering for design work, including plans, 
specifications, and estimates for SH 365 in the amount of $5,887,542.43. On May 2, 2012, the Board of Directors 
amended and restated the Professional Service Agreement with L&G in the maximum payable amount of 
$5,887,542.43. On October 18, 2012, the Board of Directors approved Supplemental Number 1 to Work 
Authorization Number 1 of the Amended and Restated Agreement to perform preliminary engineering for SH 365 
from FM 396 to FM 1016 in the amount of $310,893.87. On November 21, 2012, the HCRMA Board of Directors 
amended and restated the agreement in the revised maximum payable amount of $5,915,101.32 to include revised 
project limits from McColl Road to FM 396 and DBE reporting requirements. On November 20, 2013, the HCRMA 
Board of Directors approved Work Authorization Number 2 for State Highway 365 (SH 365) US IBWC Bridge 
Layouts in the amount of $288,223.86. On December 18, 2013, the HCRMA Board of Directors approved Work 
Authorization Number 3 for final plans, specifications and estimates (PS&E) for SH 365 from McColl Road to FM 
396 in the amount of $3,719,885.81. 
 
Goal 
As part of the State Highway 365 Project, final plans, specifications and estimates will need to be prepared to meet 
the Texas Department of Transportation (TxDOT) August 2016 deadline to begin construction for the project. 
Although construction funding has not been secured for the segment from FM 396 to FM 1016, on March 19, 2014, 
the Board of Directors adopted a Strategic Plan that environmentally clears, acquires right of way and prepares 
final PS&E for this segment. 
 
Staff is proposing Work Authorization No. 4 to the Professional Service Agreement with L&G Engineering to 
provide the final plans, specifications and estimates for the segment from FM 396 to FM 1016. Staff has negotiated 
a fee of $1,699,134 to perform the work and includes geotechnical services. The fee is 5.92% (5.07% PS&E + 
0.85% Geotechnical) of estimated construction cost of $28.8 million. 
 
Options 
Work Authorization No. 4 may be disapproved and the work deferred to a later date, however, the Strategic Plan 
calls for a shovel ready segment by December 2015. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-49 – Approval of Work Authorization No. 3 to the 
Professional Service agreement with L&G Engineering in the amount of $1,699,134 is recommended. 
 
If you should have any questions or require additional information, please advise.  
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 49 
 

APPROVAL OF WORK AUTHORIZATION NUMBER 4 TO 
PROFESSIONAL SERVICE AGREEMENT WITH L&G ENGINEERING FOR 

FINAL PLANS, SPECIFICATIONS AND ESTIMATES FOR STATE 
HIGHWAY 365 PROJECT FROM FM 396 TO FM 1016 

 
THIS RESOLUTION is adopted this 21st day of May, 2014 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 
 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to L&G Engineering (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365/TCC”) and on 
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $5,887,542.43; and 

 
WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work 

Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$998,837.67; and 

 
WHEREAS, on October 18, 2012, the Authority  approved Supplemental Number 1 to 

Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary 
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; and 

 
WHEREAS, on November 21, 2012, the Authority approved the Amended and Restated  

professional service agreement with the Consultant to prepare plans, specifications and estimates 
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station 
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89 for a 
revised maximum payable amount of $5,915,101.32; and 

 
WHEREAS, on November 20, 2013, the Authority approved Work Authorization 

Number 2 to the professional service agreement with the Consultant to provide bridge layouts 
and geotechnical investigation for the proposed structure over the International Boundaries and 
Water Commission Interior Floodway in the amounts of $288,223.86; and 

 
WHEREAS, on December 18, 2013, the Authority approved Work Authorization 

Number 3 to the Professional Service Agreement in the amount of $3,719,885.81 for final plans, 
specifications and estimates for the State Highway 365 Project from McColl Road to FM 396; 
and 



WHEREAS, HCRMA Staff has negotiated Work Authorization Number 4 to the 
Professional Service Agreement with L&G Engineering in the amount of $1,699,134.00 for final 
plans, specifications and estimates for the State Highway 365 Project form FM 396 to FM 1016; 
and 

 
WHEREAS, the Authority has determined it is necessary to approve Work Authorization 

Number 4 to the Professional Service Agreement with L&G Engineering in the amount of 
$1,699,134.00; 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Work Authorization Number 4 to the Amended and 
Restated Agreement attached hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Work Authorization 
Number 4 as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 21st day of May, 2014, at which meeting 
a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

 WORK AUTHORIZATION NUMBER 4  
TO  

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
L&G ENGINEERING DATED APRIL 13, 2011, MAY 2, 2012  

AND  
NOVEMBER 21, 2012 
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Item 5B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  5B                             

PLANNING COMMITTEE           DATE SUBMITTED          8/20/14                                                            
FINANCE COMMITTEE     MEETING DATE       8/27/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  TABLED ITEM - RESOLUTION 2014-70 – APPROVAL OF AN INTERLOCAL 

AGREEMENT WITH THE CITY OF MISSION TO PARTICIPATE IN A WATER LINE 
ADJUSTMENT AS PART OF THE STATE HIGHWAY 365 PROJECT SEGMENT 4 FROM FM 
396 TO FM 1016._______________          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of a request from the City of Mission to participate with a water line improvement  

project in conflict with the proposed SH 365 Segment 4 Project at the SH 365/Los   
Indios/Conway intersection. Participation is requested in the amount of $194,867.00.      

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:           Yes           No       X   N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014 -70 – Approval of an Interlocal  

Agreement with the City of Mission to participate in water line adjustment as part of the  
State Highway 365 Project Segment 4 from FM 396 to FM 1016 as presented.   
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 14, 2014 

Re: Approval of an Interlocal Agreement with City of Mission for a Water Line 
Adjustment 

Background 
At the March 19, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors approved the 2015-2019 Strategic Plan Update, which included design and acquisition for right of way for 
SH 365 Segment 4 from FM 396 (Anzalduas Highway) to FM 1016 (Conway Avenue). No construction funding has 
been secured for this segment. 
 
Goal 
The City of Mission is developing plans to extend a 16 inch water line along the right of way of the Old Military 
Highway westward from the intersection of Los Indios Road and Conway Avenue. The City recognized that 
placement of the proposed water line along the Old Military Highway align would conflict with the proposed SH 365 
Segment 4 Project. Mission has requested that the HCRMA participate with the segment that would be in conflict in 
order to prevent future relocation, which would be a compensable utility based on time table for the water line 
project. 
 
Staff has worked with the City of Mission to locate an alignment that would prevent conflict with SH 365 Project and 
still meet the requirements for the water line project. The HCRMA’s proposed participation is estimated at 
$194,867.00. This cost includes the cost of the water line in conflict, related appurtenances and the easements 
necessary for construction and operation of the conflict portion of the line.  
 
Options 
The Board may disapprove the participation with the City of Mission and defer the work to a future date.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014 -70 – Approval of an Interlocal Agreement with 
the City of Mission to participate in water line adjustment as part of the State Highway 365 Project 
Segment 4 from FM 396 to FM 1016 in the amount of $194,867.00.  
 
If you should have any questions or require additional information, please advise. 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 70 
 

APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF 
MISSION FOR PARTICIPATION WITH A WATER LINE ADJUSTMENT IN 

CONFLICT WITH THE STATE HIGHWAY 365 PROJECT SEGMENT 4 
FROM FM 396 TO FM 1016  

 
THIS RESOLUTION is adopted this 23rd day of July, 2014 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, Section 370.261 of the Act requires that the Authority, every even 
numbered year, develop a five year strategic plan; 

 
WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan - 

Project Manager Strategy No. 8, which included State Highway 365 (SH 365), International 
Bridge Trade Corridor (IBTC) and State Highway 68 (formerly Segment D); and  

 
WHEREAS, on December 10, 2013, the Authority closed on the Vehicle Registration 

Fee Revenue and Refunding Bond Series 2013 and has programmed the funds for the advance 
project development of the SH 365 and IBTC Projects; and 

 
WHEREAS, the City of Mission recognizes the importance of mobility to the region’s 

economic vitality through the efficient movement of goods, services and people; and 
 
WHEREAS, the City of Mission is developing plans to extend a 16 inch water line along 

the alignment of the State Highway 365 Segment 4 Project and recognized that it would be in 
conflict with the future roadway improvements; and 

 
WHEREAS, the Authority is willing participate with a pro rata share for the adjustment 

of the water line to avoid a conflict; 
 
 
 
 
 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Interlocal Agreement with the City of Mission for 
participation with the water line adjustment to avoid conflict with the State Highway 365 
Segment 4 Project, hereto attached as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Interlocal Agreement 
with the City of Mission. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of July, 2014, at which meeting 
a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
INTERLOCAL AGREEMENT WITH CITY OF MISSION FOR A WATER LINE 

ADJUSTMENT ALONG STATE HIGHWAY 365 SEGMENT 4 PROJECT 
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INTERLOCAL AGREEMENT 
 

STATE OF TEXAS  § 
COUNTY OF HIDALGO     § 

 
This Interlocal Agreement  made and entered into effective as of the 23rd day of July, 

2014, by and among the CITY OF MISSION, Texas, a home rule municipality (hereinafter 
referred to as  the “City”), in the jurisdiction of the Hidalgo County Regional Mobility Authority, 
and the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a political 
subdivision of the State of Texas operating pursuant to Chapter 370, Texas Transportation Code 
(hereinafter referred to as “HCRMA” or the “Authority”), all situated in Hidalgo County in the 
Rio Grande Valley of Texas. 
 
 The initial addresses of the parties, which either party may change by giving written 
notice of its changed address to the other party, are as follows: 
 

HCRMA       City of Mission 
Pilar Rodriguez      Martin Garza 
Executive Director      City Manager 
PO Box 1776       1200 E. 8th Street 
Pharr, Texas 78577      Mission, Texas 78572 
             

WITNESSETH: 
 
 WHEREAS, Chapter 791 of the Texas Government Code (the “Texas Interlocal 
Cooperation Act”) provides that any one or more public agencies may contract with each other 
for the performance of governmental functions or services in which the contracting parties are 
mutually interested; and  
 
 WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity for 
project development related services; and  
 
 WHEREAS, the City and the HCRMA share the goal of improving mobility within the 
City and throughout the region; and  
 
 WHEREAS, the HCRMA has adopted the 2012-2017 Strategic Plan – Program Manager 
Strategy No. 8, which includes the SH 365 project from US 281/Military Highway to FM 1016 
(Phase I) and FM 396 to FM 1016 (Phase II) (the “Project”); and 
 
 WHEREAS, the HCRMA has requested that the City partner with the Authority to 
advance the SH 365 Phase II from FM 396 to FM 1016 (the “Project Segment”); and 
 
 WHEREAS, the development of the Project Segment will improve mobility and quality 
of life in the City and throughout the region; and 
 



 2 

 WHEREAS, the development of the Project Segment will promote new and expanded 
business enterprises that create or retain primary jobs within the City; and 
 
 WHEREAS, the City of Mission is developing a water line improvement project in the 
vicinity of SH 365 and FM 1016 (Conway Avenue) that is in conflict with the proposed right of 
way and roadway improvements for SH 365; and 
 
 WHEREAS, the Parties have agreed that adjustment of the waterline alignment would 
avoid future conflict with the SH 365 Phase II Project; and 
 
 WHEREAS, the HCRMA has agreed to participate with a pro rata share of the waterline 
improvement project costs; 
  
 NOW, THEREFORE, the City and the HCRMA hereby agree to the terms and conditions 
of this Agreement.  This Agreement consists of the following sections: 
 

TABLE OF CONTENTS 
           Page  
 
I. DEFINITIONS………………………………………………………..…….    4 
II. DUTIES OF THE CITY ……………..…………….……………………… 4 
III. DUTIES OF HCRMA……………..…......................................................... 5 

A. Performance of Services …………………………………………. 5 
 B. Payment…………………………………………………………… 5 
 C. Audit………………………………………………………………. 5 
 D. Public Information Requests……………………………………... 6 
IV. TERM ……………………………………………………………………… 6 
V. MISCELLANEOUS……………………………………………………….. 6 
 A.  Other Expenses or Services….……………………………………. 6 
 B. Governmental Immunity …………………………………………. 6 
 C. Force Majeure…………………………………………………….. 6 
 D. Entire Agreement…………………………………………………. 7 
 E. Applicable Laws………………………………………………….. 7 
 F. Assignment……………………………………………………….. 7 
 G. Parties in Interest…………………………………………………. 7 
 H. Amendments and Modifications …………………………………  8 
 I. Severability ………………………………………………………. 8 
 J. Execution in Counterparts ……………………………………….. 8 
 K. Texas Department of Transportation …………………………….  8 
  
All of the recitals and above described sections and documents are hereby incorporated into this 
Agreement by this reference for all purposes. 
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 IN WITNESS HEREOF, the City of Mission and the Hidalgo County Regional Mobility 
Authority have made and duly executed this Agreement by authorized parties in multiple copies, 
each of which is an original. 
 
CITY OF MISSION  
 
 

 
        
Norberto Salinas, Mayor     
Date:          
 
Attest:         
 
 
 
        
Anna Carrillo, City Secretary     
 
Approved as to form:      
 
 
 
        
Mission City Attorney      
 
HIDALGO COUNTY REGIONAL  
MOBILITY AUTHORITY  
 

 
 

              
Dennis Burleson, Chairman   
Date:         
 
Attest:       Approved as to form: 
 
 
        
 
                    
Ricardo Perez, Secretary/Treasurer   Dan Rios, HCRMA Attorney 
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I.   DEFINITIONS 
 
 As used in this Agreement, the following terms shall have the meanings set out below.  
 

“Waterline Improvement Project” means the preparation and submittal of plans, 
specifications & estimates (PS&E), easement acquisition and construction of the 
waterline and related appurtenances. 
 
“Agreement” means this Interlocal Agreement by and between the HCRMA and the 
City. 
 
“City” means the City of Mission, a home rule municipality. 
 
“HCRMA” means the Hidalgo County Regional Mobility Authority, a political 
subdivision operating under Chapter 370, Texas Transportation Code.  
 
“Project Segment” means that certain segment of SH 365 Phase II from FM 396 to FM 
1016 that is the subject of this Agreement. 
 

II.  DUTIES OF THE CITY 
 

The City agrees to construct the waterline in a mutually agreed upon location to avoid 
future conflict with the SH 365 Phase II Project.   

 
A. The City will procure, negotiate and contract professional services for design of 

the waterline improvement project and acquisition of necessary right of way and/or easements. 
The City will competitively bid the construction of the waterline improvement project. The City 
will comply with all state and federal procurement guidelines for such services. 

 
B. A description of anticipated costs for the waterline improvement project is 

attached as Exhibit A. The costs outlined in Exhibit A are estimates only.   
 

C. The actual cost for the waterline improvement project may vary from the costs 
estimated herein; provided that the HCRMA is not responsible for any additional costs above the 
estimates in Exhibit A unless written request is made by the City, describing the nature and 
justification for the additional costs, and further provided that such additional costs are agreed to 
by the HCRMA. Upon completion and acceptance of the improvements by both parties, the City 
will reconcile expenditures and any funds remaining will be refunded to the HCRMA within 30 
days of the date of approval of the reconciliation by both parties. 

 
D. Funds provided by the HCRMA under this Agreement shall only be used only for 

the waterline improvement project.   
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E. Audit. 
 
The City will allow the HCRMA access to any and all electronic files, books, 

documents, papers and records for the purpose of making an audit of the professional services 
and construction contracts provided to the City by its consultants and contractors for the 
waterline improvement project. 
 

E. Public Information Requests. 
 
 At the request of the HCRMA, the City will process requests for  information deemed 
public under the Texas Public Information Act (Chapter 552, Texas Government Code) related to 
the services defined in this Agreement in accordance to applicable laws, City and HCRMA 
policies. 

 
III.  DUTIES OF HCRMA 
 

A. Performance of Services. 
 

Subject to the terms of this Agreement, the HCRMA shall supervise the performance of 
services related to the waterline improvement project to ensure that improvement do not conflict 
with the SH 365 Phase II improvements. 
 

B. Payment. 
 
The HCRMA shall deposit, with the City, the pro rata cost of the waterline improvement 

project as outlined in Exhibit “A”.  Upon completion and acceptance of the improvements by 
both parties, the City will reconcile expenditures and any funds remaining will be refunded to the 
HCRMA within 30 days of the date of approval of the reconciliation by both parties. 
 
IV. TERM  

 
 This Agreement shall begin on the Effective Date and continue through the term for final 
reconciliation as described in Section III (B) above.  
 
V.   MISCELLANEOUS 
 

A. Other Expenses or Services. 
 
 Nothing in this Agreement shall be deemed to create, by implication or otherwise, any 
duty or responsibility of any party to undertake or not to undertake any other expense or service, 
except as contemplated by this Agreement or in a separate written instrument executed by the 
parties.  
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B. Governmental Immunity. 
 

 The parties waive governmental immunity, including specifically immunity from suit, to 
the extent allowed by law, only to the extent necessary for the other parties to enforce their rights 
under this Agreement.  Except as specifically waived in the preceding sentence, nothing in this 
Agreement shall be deemed to waive, modify, or amend any legal defense available at law or in 
equity to either of the parties nor to create any legal rights or claims on behalf of any third party.  
None of the parties waives, modifies or alters to any extent whatsoever the availability of the 
defense of governmental immunity under the laws of the State of Texas and of the United States.  
 

C. Force Majeure. 
 
 Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war, 
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, 
fires, storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and 
people, explosions, and any other inabilities of any party to carry out its obligations under this 
Agreement and not within the control of the party claiming such inability, and which by the 
exercise of due diligence and care such party could not have avoided.  
 
 In the event any party is rendered unable, wholly or in part, by force majeure, to carry out 
any of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and 
full particulars of such force majeure in writing to the other parties within five business days 
after the occurrence of the cause relied upon, then the obligations of the party giving such notice, 
to the extent it is affected by force majeure and to the extent that due diligence is being used to 
resume performance at the earliest practicable time, shall be suspended during the continuance of 
any inability so caused as to the extent provided, but for no longer period.  Such cause shall as 
far as possible be remedied with all reasonable dispatch. 
 

D. Entire Agreement. 
 
 This Agreement merges the prior negotiations and understandings of the parties hereto 
and embodies the entire agreement of the parties with regard to Advance Project Development, 
and there are no other agreements, assurances, conditions, covenants (expressed or implied) or 
other terms, whether written or verbal, antecedent or contemporaneous, with the execution 
hereof. 
 
 The Parties find and determine that the City and the HCRMA have authorized and 
approved this Agreement by resolutions adopted by their respective bodies and this Agreement 
will be in full force and effect on its Effective Date.  
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E. Applicable Laws. 
 
 This Agreement is subject to all laws of the State of Texas, the City Charter and 
Ordinances of the City, the laws of the federal government of the United States of America, and 
all rules and regulations of any regulatory body or officer having relevant jurisdiction, including 
the Texas Department of Transportation. Venue for any litigation relating to this Agreement shall 
be Hidalgo County, Texas. 
 

F. Assignment. 
 
  No party shall have the right to assign the rights, obligations, responsibilities, or 
privileges of this Agreement without the written consent of the others.  
 

G. Parties in Interest. 
 
 This Contract shall not bestow any rights upon any third party, but rather shall bind and 
benefit the City and HCRMA only. 
 

H. Amendments and Modifications. 
 
 This Agreement may not be amended or modified except in writing and executed by all 
three parties to this Agreement and authorized by their respective governing bodies. 
 

I. Severability. 
 
 If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other 
provision hereof, but rather this entire Agreement will be construed as if not containing the 
particular invalid or unenforceable provision(s), and the rights and obligations of the parties shall 
be construed and enforced in accordance therewith.  The parties acknowledge that if any 
provision of this Agreement is determined to be invalid or unenforceable, it is their desire and 
intention that such provision be reformed and construed in such a matter that it will, to the 
maximum extent practicable, give effect to the intent of this Agreement and be deemed validated 
and enforceable.  
 

J. Execution in Counterparts. 
 
This Agreement may be simultaneously executed in counterparts, each of which shall be 

an original and all of which shall be considered fully executed as of the date first written above, 
when all parties have executed an identical counterpart, notwithstanding that all signatures may 
not appear on the same counterpart.  
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K. Texas Department of Transportation.   
 

 Pursuant to outstanding agreements between the HCRMA and the Texas Department of 
Transportation, this Agreement may be subject to review by the Texas Department of 
Transportation. 
 
 

***



 

EXHIBIT A 
 

ESTIMATE OF COST FOR WATERLINE IMPROVEMENT PROJECT  
FOR  

SH 365 PHASE II FROM FM 396 TO FM 1016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 

EXHIBIT B 
MAP OF PROJECT, INCLUDING WATERLINE IMPROVEMENT PROJECT 
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