HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: WEDNESDAY, APRIL 23, 2014
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2" FLOOR, CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: DENNIS BURLESON, CHAIRMAN

CALL TO ORDER FOR REGULAR MEETING

PUBLIC COMMENT
1. REPORTS
A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

oo w>

Approval of Minutes for Regular Meeting held March 19, 2014 and Special Meeting held March 31, 2014.

Approval of Project & General Expense Report for the period from March 12, 2014 to April 15, 2014.

Approval of Financial Report for March 2014.

Resolution 2014-32 — Approval of Public Fund Investment Act Training for Investment Officers Jerry Dale and Pilar
Rodriguez.

3. REGULAR AGENDA

Resolution 2014-33 — Approval of a Professional Service Agreement with S&B Infrastructure for preparation of Plans,
Specifications and Estimates for the International Bridge Trade Corridor Project.

Resolution 2014-34 - Approval of a Professional Service Agreement with TEDSI Infrastructure Group for preparation of
Plans, Specifications and Estimates for the International Bridge Trade Corridor Project.

Resolution 2014-35 — Approval of a Professional Service Agreement with Halff & Associates for preparation of Plans,
Specifications and Estimates for the International Bridge Trade Corridor Project.

Resolution 2014-36 — Approval of Supplemental No. 1 to Work Authorization No. 2 to the Professional Service
Agreement with Quintanilla Headley and Associates to prepare ROW Strip Maps and Parcel Plats for the State Highway
365 Project from SH 336 to FM 3072.

Resolution 2014-37 - Approval of Supplemental No. 1 to Work Authorization No. 3 to the Professional Service
Agreement with TEDSI Infrastructure Group to prepare ROW Strip Maps and Parcel Plats for the US 281/Military
Highway Overpass Project.

Resolution 2014-38 — Approval of ranking for Construction Material Testing Services and authorization for staff to
negotiate with Raba Kistner, L&G Laboratories and Terracon.

Resolution 2014-39 - Approval of short list recommended by the Technical Committee for ITS & Toll Designer Services
to be interviewed for the Hidalgo County Loop System.

Resolution 2014-40 — Award of Contract for Legal Services to the Law Office of Daniel G. Rios, PC and Bracewell &
Giuliani, LLP for the Hidalgo County Regional Mobility Authority.

Resolution 2014-41 — Approval of a Resolution of Support for Texas Infrastructure Now.

4. CHAIRMAN'’S REPORT

A.

B.

Report on “Go Live” Kick Off Meeting for the Hidalgo County Regional Mobility Overweight Vehicle Permit System held
April 11, 2014.
Appointment of Finance and Planning Committee members.

5. TABLED ITEMS

A.

None.



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition for the State Highway 365
and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).

B. Consultation with Board Attorney on legal issues pertaining to the environmental clearance process for the State
Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C.).

C. Consultation with Board Attorney on legal issues pertaining to intervention on the Cross Valley Project (Section 551.071
T.G.C.).

D. Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s South
Texas Class | Rail Project (Section 551.071 T.G.C.).

E. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment
period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of
three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do so, prior to the open
comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that
are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted
agenda items deemed appropriate by the Chairman as these items are considered, and the same time limitations (3 minutes)
applies.”

CERTIFICATION

[, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the
general public at all times, and said Notice was posted on the 17* day of April 2014 at 12:00 pm and will remain so
posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter
551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.


http://www.hcrma.net/

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: REPORT ON PROGRAM MANAGER ACTIVITY FOR SH 365 AND IBTC
PROJECTS— DANNENBAUM ENGINEERING

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Report from Program Manager on activity and progress to date on SH 365, IBTC and the
Overweight Truck Corridor.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No _X N/A

5. Staff Recommendation: Report Only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: ___Approved __ Disapproved X _None






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1.

10.

Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 19, 2014
AND SPECIAL MEETING HELD MARCH 31, 2014.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Regular Meeting held March 19, 2014 and Special Meeting held March 31, 2014.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: __Yes ___ No X _N/A

Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held March 19, 2014 and Special Meeting held March 31, 2014, as presented.

Program Manager's Recommendation: __ Approved _  Disapproved _X None
Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
Board Attorney’'s Recommendation: _X Approved _  Disapproved __ None
Chief Financial Officer's Recommendation: __ Approved __  Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular Meeting on Wednesday, March
19, 2014, at 5:32 pm at the Pharr City Hall, City Commission Chambers, 2™ Floor, 118 South Cage Boulevard, Pharr,
Texas, with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael G. Cano, Vice-Chairman HCRMA
Ricardo Perez, Secretary/Treasurer HCRMA
Forrest Runnels, Director HCRMA
David Guerra, Director HCRMA
Alonzo Cantu, Director HCRMA
Josue Reyes, Director HCRMA
Staff: Pilar Rodriguez, Executive Director HCRMA
Jerry Dale, Chief Financial Officer HCRMA
Flor E. Koll, Program Administrator HCRMA
Dan Rios, Legal Counsel HCRMA
Louis Jones, Program Manager HCRMA

CALL TO ORDER FOR WORKSHOP
Chairman Burleson called the workshop to order.

1. Review of Scenario 3 of the Value Engineering Study Recommendations for the International Bridge Trade
Corridor Project.
Louis Jones, Program Manager, reviewed Scenario 3 of the Value Engineering Study for International Bridge
Trade Corridor Project. No action taken.

2. Review of Hidalgo County Regional Mobility Authority 2015-2019 Strategic Plan.
Pilar Rodriguez, Executive Director, reviewed the HCRMA 2015-2019 Strategic Plan. No action taken.

3. Review of Fiscal Year 2013 Financial Statement and Independent Auditor’s Report.
Ruben Moreno, Long Chilton, reviewed the Fiscal Year 2013 Financial Statement and Independent Auditor’s
Report. No action taken.

ADJOURNMENT FOR WORKSHOP

CALL TO ORDER FOR REGULAR MEETING

Chairman Burleson called the regular meeting to order.
PUBLIC COMMENT

None.

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering
Louis Jones, Program Manager, reviewed progress to date for the SH 365 and IBTC Projects. No action taken.
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2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not such
item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by provisions
of the Open Public Meetings Act.)

Motion by Alonzo Cantu, with a second by David Guerra, to approve the Consent Agenda. Motion carried
unanimously.

A

Approval of Minutes for Regular Meeting held February 24, 2014.
Approved the Minutes for Regular Meeting held February 24, 2014 as presented.

Approval of Project & General Expense Report for the period from February 12, 2014 to March 11, 2014.
Approved the Project & General Expense Report for the period from February 12, 2014 to March 11, 2014 as
presented.

Approval of Financial Report for January 2014.
Approved the Financial Report for January 2014 as presented.

Resolution 2014-25 — Authorization for Staff to negotiate with the single respondent to the Statement of
Qualifications for Review Appraiser Services for the State Highway 365 and International Bridge Trade
Corridor Projects.

Approved Resolution 2014-25 — Authorization for Staff to negotiate with the single respondent to the
Statement of Qualifications for Review Appraiser Services for the State Highway 365 and International Bridge
Trade Corridor Projects as presented.

Resolution 2014-26 — Authorization for Staff to negotiate with the single respondent to the Request for
Proposals for Legal Services for the Hidalgo County Regional Mobility Authority.

Approved Resolution 2014-26 — Authorization for Staff to negotiate with the single respondent to the
Request for Proposals for Legal Services for the Hidalgo County Regional Mobility Authority as presented.

Resolution 2014-27 — Approval of Interlocal Agreement with Hidalgo County for Right of Way Acquisition
Services for the State Highway 365 and International Bridge Trade Corridor Projects.

Approved Resolution 2014-27 — Approval of Interlocal Agreement with Hidalgo County for Right of Way
Acquisition Services for the State Highway 365 and International Bridge Trade Corridor Projects as presented.

Resolution 2014-28 — Approval of Fiscal Year 2013 Financial Statement and Independent Auditor’s Report.
Approved Resolution 2014-28 — Approval of Fiscal Year 2013 Financial Statement and Independent Auditor’s
Report as presented.

3. REGULAR AGENDA

A.

Resolution 2014-08 — Approval to Scenario 3 of the Value Engineering Study Recommendations for the
International Bridge Trade Corridor Project and adoption of the 2014-2019 Strategic Plan.

Motion by David Guerra, with a second by Alonzo Cantu, to approve Resolution 2014-08 — Approval to
Scenario 3 of the Value Engineering Study Recommendations for the International Bridge Trade Corridor
Project and adoption of the 2014-2019 Strategic Plan. Motion carried unanimously.
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B. Resolution 2014-14 - Approval of Supplemental Number 9 to Professional Service Agreement with Atkins
North America to prepare a Federal Environmental Assessment Document for the International Bridge Trade
Corridor Project.

Motion by David Guerra, with a second by Michael Cano, to approve Resolution 2014-14 — Approval of
Supplemental Number 9 to Professional Service Agreement with Atkins North America to prepare a
Federal Environmental Assessment Document for the International Bridge Trade Corridor Project in the
amount of $535,820.92. Motion carried unanimously.

C. Resolution 2014-15 - Approval of Work Authorization Number 10 to Professional Service Agreement with

Dannenbaum Engineering to Modify and Update Right-of-Way Strip map for the International Bridge Trade
Corridor Project due to Value Engineering changes.
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Resolution 2014-15 — Approval of
Work Authorization Number 10 to Professional Service Agreement with Dannenbaum Engineering to
Modify and Update Right-of-Way Strip map for the International Bridge Trade Corridor Project due to
Value Engineering changes in the amount of $285,984.85. Motion carried unanimously.

D. Resolution 2014-16 — Approval of Work Authorization Number 11 to Professional Service Agreement with

Dannenbaum Engineering to provide an updated Low Level Aerial Topographic Survey for the International
Bridge Trade Corridor Project due to Value Engineering Changes.
Motion by Michael Cano, with a second by Forrest Runnels, to approve Resolution 2014-16 — Approval of
Work Authorization Number 11 to Professional Service Agreement with Dannenbaum Engineering to
provide an updated Low Level Aerial Topographic Survey for the International Bridge Trade Corridor
Project due to Value Engineering Changes in the amount of $49,034.16. Motion carried unanimously.

E. Resolution 2014-17 — Approval of Work Authorization Number 12 to Professional Service Agreement with

Dannenbaum Engineering to provide the Hidalgo County Regional Mobility Authority Transportation
Reinvestment Zone Number 2 property ownership update for 2,215 un-coded property parcels.
Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-17 — Approval of
Work Authorization Number 12 to Professional Service Agreement with Dannenbaum Engineering to
provide the Hidalgo County Regional Mobility Authority Transportation Reinvestment Zone Number 2
property ownership update for 2,215 un-coded property parcels in the amount of 5180,053.72. Motion
carried unanimously.

F. Resolution 2014-18 — Approval of Work Authorization Number 13 to Professional Service Agreement with

Dannenbaum Engineering to provide an Environmental Assessment Regional Toll Analysis required by the
Texas Department of Transportation.
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Resolution 2014-18 — Approval of
Work Authorization Number 13 to Professional Service Agreement with Dannenbaum Engineering to
provide an Environmental Assessment Regional Toll Analysis required by the Texas Department of
Transportation in the amount of $89,062.56. Motion carried unanimously.

G. Resolution 2014-19 — Approval of Work Authorization Number 14 to Professional Service Agreement with

Dannenbaum Engineering to provide an Investment Grade Traffic & Revenue Study for State Highway 365,
International Bridge Trade Corridor and State Highway 68 Projects.
Motion by Michael Cano, with a second by Ricardo Perez, to approve Resolution 2014-19 — Approval of
Work Authorization Number 14 to Professional Service Agreement with Dannenbaum Engineering to
provide an Investment Grade Traffic & Revenue Study for State Highway 365, International Bridge Trade
Corridor and State Highway 68 Projects in the amount of $397,750.88. Motion carried unanimously.

HCRMA Minutes — March 19, 2014 3



H. Resolution 2014-20 — Approval of Work Authorization Number 15 to Professional Service Agreement with

Dannenbaum Engineering to prepare a Transportation Investment Generating Economic Recovery (TIGER)
grant application for the State Highway 365 Project.
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2014-20 — Approval of
Work Authorization Number 15 to Professional Service Agreement with Dannenbaum Engineering to
prepare a Transportation Investment Generating Economic Recovery (TIGER) grant application for the
State Highway 365 Project in the amount of $80,256.47. Motion carried unanimously.

I.  Resolution 2014-21 — Approval of Supplemental Number 3 to the Professional Service Agreement with

Dannenbaum Engineering to increase the maximum payable amount for Work Authorizations Numbers 10,
11,12, 13,14 and 15.
Motion by Josue Reyes, with a second by Michael Cano, to approve Resolution 2014-21 — Approval of
Supplemental Number 3 to the Professional Service Agreement with Dannenbaum Engineering to increase
the maximum payable amount for Work Authorizations Numbers 10, 11, 12, 13, 14 and 15 in the amount
0f $1,617,963.56 for a revised maximum payable amount of 517,671,552.82. Motion carried unanimously.

J.  Resolution 2014-22 — Approval of Award of Contract to AR\WS Texas LP for Right of Way Agent Services for
the State Highway 365 and International Bridge Trade Corridor Projects.
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2014-22 — Approval of
Award of Contract to AR\WS Texas LP for Right of Way Agent Services for the State Highway 365 and
International Bridge Trade Corridor Projects. Motion carried unanimously.

K. Resolution 2014-23 — Approval of Award of Contract for Appraisal Services to Leonel Garza & Associates LLP

and Professional Appraisal Services Inc. for the State Highway 365 and International Bridge Trade Corridor
Project.
Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-23 — Approval of
Award of Contract for Appraisal Services to Leonel Garza & Associates LLP as the primary appraiser and
Professional Appraisal Services Inc. as the secondary appraiser for the State Highway 365 and
International Bridge Trade Corridor Project. Motion carried unanimously.

L. Resolution 2014-24 — Approval of Early Right of Way Acquisition for the State Highway 365 and International
Bridge Trade Corridor Projects.
Motion by Michael Cano, with a second by Ricardo Perez, to approve Resolution 2014-24 — Approval of
Early Right of Way Acquisition for the State Highway 365 and International Bridge Trade Corridor Projects.
Motion carried unanimously.

4. CHAIRMAN'S REPORT

A. Report on Joint Meeting between the Hidalgo County Regional Mobility Authority and the Cameron County
Regional Mobility Authority held on March 3, 2014.
Chairman Burleson reported on the joint meeting with the Cameron County Regional Mobility Authority to
discuss the FM 1925 (Monte Cristo Road) Project from FM 491 to I169E, which was on held March 3, 2014, 5
pm at the Rio Grande Valley Partnership Office in Weslaco. No action taken.

B. Election of Vice Chairman and Secretary/Treasurer.

Motion by Forrest Runnels, with a second by Ricardo Perez, to elect Josue Reyes as Vice Chairman and
Richard Perez as Secretary/Treasurer. Motion carried unanimously.
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5.

TABLED ITEMS

A.

Resolution 2013-59 — Designation of a Hidalgo County Liaison for the Hidalgo County Regional Mobility
Board of Directors.

Motion by Michael Cano, with a second by David Guerra, to remove Item 5A from the agenda. Motion
carried unanimously.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

A.

Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition for the State
Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C.).
No action taken.

Consultation with Board Attorney on legal issues pertaining to the local environmental clearance process for
the International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No action taken.

Consultation with Board Attorney on legal issues pertaining to intervention on the Cross Valley Project
(Section 551.071 T.G.C.).
No action taken.

Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s
South Texas Class | Rail Project (Section 551.071 T.G.C.).
No action taken.

Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 7.G.C.).
No action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was adjourned at 7:07 pm.

Dennis Burleson, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Special Meeting on Monday, March 31,
2014, at 5:34 pm at the Pharr City Hall, City Commission Chambers, 2" Floor, 118 South Cage Boulevard, Pharr, Texas,
with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael G. Cano, Vice-Chairman HCRMA
Ricardo Perez, Secretary/Treasurer HCRMA
Forrest Runnels, Director HCRMA
David Guerra, Director HCRMA
Josue Reyes, Director HCRMA
Absent: Alonzo Cantu, Director HCRMA
Staff: Pilar Rodriguez, Executive Director HCRMA
Jerry Dale, Chief Financial Officer HCRMA
Celia Gaona, Auditor/Compliance Officer HCRMA
Flor E. Koll, Program Administrator HCRMA
Dan Rios, Legal Counsel HCRMA
Louis Jones, Program Manager HCRMA

CALL TO ORDER FOR SPECIAL MEETING
Chairman Burleson called the regular meeting to order.
PUBLIC COMMENT

None.

1. RESOLUTIONS

A. Resolution 2014-29 — Approval of amendment to the Hidalgo County Regional Mobility Authority
Overweight/Oversized Vehicle Permit Corridor.
Motion by Michael Cano, with a second by Forrest Runnels, to approve Resolution 2014-29 — Approval of
amendment to the Hidalgo County Regional Mobility Authority Overweight/Oversized Vehicle Permit
Corridor as present and to include the segment of FM 1015 from US 281/Military Highway south to the
Progresso Bridge. Motion carried unanimously.

B. Resolution 2014-30 — Approval of the Technical Committee to rate, rank and recommend a short list for the
Statement of Qualifications for Construction Material Testing and ITS and Toll Integrator Services for the
State Highway 365 and International Bridge Trade Corridor Projects.

Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-30 — Approval of the
Technical Committee to rate, rank and recommend a short list for the Statement of Qualifications for
Construction Material Testing and ITS and Toll Integrator Services for the State Highway 365 and
International Bridge Trade Corridor Projects. The Technical Committee will be comprised of Josue Reyes,
Director, Pilar Rodriguez, Executive Director and Louis Jones, Program Manager. Motion carried
unanimously.
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C. Resolution 2014-31 — Approval of Award of Contract to HLH Appraisal Services for Review Appraisal Services
for the State Highway 365 and International Bridge Trade Corridor Projects.
Motion by Ricardo Perez, with a second by Josue Reyes, to approve Resolution 2014-31 — Approval of
Award of Contract to HLH Appraisal Services for Review Appraisal Services for the State Highway 365 and
International Bridge Trade Corridor Projects. Motion carried unanimously.

2. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL

MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the Hidalgo County Regional Mobility
Authority Overweight/Oversized Permit Corridor (Section 551.071 T.G.C.).
No action taken.

ADJOURNMENT OF SPECIAL MEETING

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:14 pm.

Dennis Burleson, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF FEBRUARY
2014.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of financial report for the month of February 2014.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes ___ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the Month of February
2014, as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None
7. Planning Committee’'s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved _  None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014 -32 — APPROVAL OF PUBLIC FUND INVESTMENT ACT

TRAINING FOR INVESTMENT OFFICERS JERRY DALE AND PILAR RODRIGUEZ.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of required Public Fund Investment Act training conducted by TEXPO on April 7-8,

2014.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2014 - 32 — Approval of Public Fund
Investment Act Training for Investment Officers Jerry Dale and Pilar Rodriguez as
presented.

6. Program Manager's Recommendation: __ Approved _  Disapproved X _None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved X _None

8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved X _None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved __ None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 15, 2014

Re: Approval of Public Fund Investment Act Training for Investment Officers Jerry

Dale and Pilar Rodriguez

Background
The Public Funds Investment, Section 2256.008 of the Government Code, requires Investment Officers

to take 10 hours of training from an independent source, approved by the governing body once for
every two year period, beginning the first day of a fiscal year.

Goal

On April 7-8, 2014, the Executive Director and Chief Financial Officer, both Investment Officers,
attended the TEXPO Conference, which has been authorized to offer the required training. A brochure
detailing the training offered is attached. The Board is being asked to approve TEXPO as a source of
training.

Options
The Board of Directors could chose to not approve the training source.

Recommendation

Based on review by this office, approval of Resolution 2014-32 — Approval of Public Fund
Investment Act Training for Investment Officers Jerry Dale and Pilar Rodriguez is recommended
as presented.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2014-32

APPROVAL OF PUBLIC FUND INVESTMENT ACT TRAINING FOR INVESTMENT
OFFICERS JERRY DALE AND PILAR RODRIGUEZ

THIS RESOLUTION is adopted this 23" day of April, 2014 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Board of Directors of the Authority has been constituted in accordance
with the Act; and

WHEREAS, the prudent and legally permissible management and investment of
Authority funds is responsibility of the Board of Directors and its designees; and

WHEREAS, Section 2256.008 — Public Fund Investment, of the Government Code
requires 10 hours of training from an independent sources every two years, beginning the first
day of the fiscal year; and

WHEREAS, on April 7-8, 2014, the Executive Director and Chief Financial Officer, both
investment officers for the Authority, attended the TEXPO Conference, which has been
authorized to offer the required training;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves the TEXPO as an independent training source for the
Investment Officers.

Section 3. The Board approves the training sessions taken by the Executive Director and
Chief Financial Officer at the TEXPO Conference held April 7-8, 2014.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 23" day of April, 2014, at which
meeting a quorum was present.

Dennis Burleson, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



Government Treasurers’ Organization of Texas

Center for Public Management — University of North Texas
Attendance Form
TEXPO 2014 * April 6 - 8, 2014 * Houston, Texas
(Refer to instructions on reverse side.)

Name ?“—Aﬂ‘_ /Zbgp,qu._7 GTOT Member? Yes[] No@A
Tte | Cyecurive Dieesciaa
Organization | Pipqiaa Covnry Hemomge Mogicily Au'ruara?v
Address | |\ S. Cage 600(.51)4&0 4™ Lo

City, State, Zip

Puaen, Tevas 395323

Phone

(Q5k) 402-4NL 2 Fax_ ( )

Email

?Qooa.s&ugs_ 2 @ neAMa MeT

Each of the following sessions is eligible for 1.5 hours of training on the Public Funds Investment Act.

Session Chec‘I; Here

Monday, April 7, 2014

Automated Payment Solutions
Session 1 Evaluating, Adopting, and Implementing Treasury Workstations
Liquidity Management: Beyond Quantitative Easing

Automated Data Collection and Pre-Processing:
Session 2 New Demons/Old Demons: Mobile Fraud, Cyber Crime, and Check Fraud
So Many Projects so Little Time:

The Art of Strategic Cash Forecasting
Session 3 | Optimal Investment Strategies for a Rising Rate Environment
The Keys to Building a Strong Risk Management Culture:

Mobile Cash Management & Security:
Session 4 | Managing the RFP Process
You Ain't Seen Nothin’ Yet! — Unleashing the Power of Treasury

Tuesday, April 8, 2014

Session 5

Cyber Crime: Beware of Multi-Dimensional Attacks
Public Funds Compliance Act

Session 6

The Affordable Care Act Impacts:
A Treasury Managers Guide to Managing the Generational Gap

Are Your Bank Relationships On Autopilot?
Session 7 | Take 2 tablets and Call Me in the Morning
Government Industry Roundtable Discussion

“Find Your Perfect Match”

o SE0 | 0 Q|| O O | oo | o

Session Project Management for Financial Professionals:
| certiff that | attende tire session(s) indicated above.
Signature: f l Date: 4’/9’/20l4

Keep a copy of this form for your records.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014 -33 — APPROVAL OF A PROFESSIONAL SERVICE

AGREEMENT WITH S&B INFRASTRUCTURE FOR PREPARATION OF PLANS,

SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE

CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of a Professional Service Agreement with S&B Infrastructure for preparation of Plans,

Specifications and Estimates for the International Bridge Trade Corridor Project in the amount

$1,550,333.15.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: X _Yes No __ N/A Funding Source: VRF Bond

Proposed Maximum Payable Amount :

IBTC Final Plans, Specifications & Estimates $1,550,333.15
5. Staff Recommendation: Motion to approve Resolution 2014 - 33 — Approval of a

Professional Service Agreement with S&B Infrastructure for preparation of Plans

Specifications and Estimates for the International Bridge Trade Corridor Project in the

maximum payable amount of $1,550,333.15.

6. Program Manager's Recommendation: _X Approved _  Disapproved __ None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: __ Approved _  Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 15, 2014

Re: Approval of a Professional Service Agreement with S&B Infrastructure

Background

At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of
Directors authorized staff to negotiate with S&B Infrastructure for Engineering Service to prepare the final plans,
specifications and estimates for the International Bridge Trade Corridor Project.

Goal

With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor
(IBTC) Project is scheduled to bid in December of 2015. In order to meet this schedule, final plans, specifications
and estimates will need to be prepared by a consulting engineer.

Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately the
intersection of State Highway 365 (SH 365) and Farm to Market 3072 (Dicker Road), eastward to Station 350+00
(See attached map). The proposed fee for the work is $1,550,333.15 or 1.49% of the estimated construction cost
of $103,862,463.00.

The remaining work will be performed by Halff & Associates and TEDSI Infrastructure. The aggregate fee for the
three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated construction
cost.

Options
The Professional Service Agreement with S&B Infrastructure may be disapproved.

Recommendation

Based on review by this office, approval of the Professional Service agreement with S&B Infrastructure for
preparation of final plans, specifications and estimates for the IBTC Project is recommended in the
maximum payable amount of $1,550,333.15.

If you should have any questions or require additional information, please advise.






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 - 33

APPROVAL OF A PROFESSIOAL SERVICE AGREEMENT WITH
S&B INFRASTRUCTURE FOR PREPARATION OF PLANS,
SPECIFICATION AND ESTIMATES FOR THE INTERNATIONAL
BRIDGE TRADE CORRIDOR PROJECT

THIS RESOLUTION is adopted this 23" day of April, 2014, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway
68 (SH 68) Projects; and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the
funds for the advance project development of the SH 365 and IBTC Projects; and

WHEREAS, the Authority solicited Statement of Qualifications for Engineering
Services for the International Bridge Trade Corridor Project; and

WHEREAS, the Technical Committee rated, ranked and recommended a short list
to the Board of Directors; and

WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI
Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and
Unitech Consulting Engineers for Engineering Services; and

WHEREAS, on January 22, 2014, the Board of Directors interviewed the short
listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B
Infrastructure for Engineering Services and authorized Authority staff to negotiate a
Professional Service Agreement with each firm; and

WHEREAS, the Authority staff has negotiated a Professional Service Agreement
with S&B Infrastructure for the preparation of plans, specifications and estimates for the
IBTC Project in the amount of $1,550,333.15, hereto attached as Exhibit A; and



WHEREAS, the Authority has determined it is necessary to award a Professional
Service Agreement to S&B Infrastructure to prepare plans, specifications and estimates
for the IBTC Project in the amount of $1,550,333.15;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves award of a Professional Service Agreement to S&B
Infrastructure for the preparation of plans, specifications and estimates for the
International Bridge Trade Corridor Project, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Professional
Service Agreement with S&B Infrastructure.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23" day of
April, 2014, at which meeting a quorum was present.

Dennis Burleson, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

PROFESSIONAL SERVICE AGREEMENT WITH
S&B INFRASTRUCTURE
FOR
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT
PLANS, SPECIFICATIONS & ESTIMATES
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014 -34 — APPROVAL OF A PROFESSIONAL SERVICE
AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP FOR PREPARATION OF PLANS,
SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE
CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of a Professional Service Agreement with TEDSI Infrastructure Group for preparation
of Plans, Specifications and Estimates for the International Bridge Trade Corridor Project in the
amount of $1,991,194.23.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X_Yes No __ N/A Funding Source: VRF Bond

Proposed Maximum Payable Amount :

IBTC Final Plans, Specifications & Estimates $1,991,194.23
5. Staff Recommendation: Motion to approve Resolution 2014 - 34 — Approval of a

Professional Service Agreement with TEDSI Infrastructure Group for preparation of
Plans, Specifications and Estimates for the International Bridge Trade Corridor Project in
the maximum payable amount of $1,991,194.23.

6. Program Manager's Recommendation: _X Approved _  Disapproved __ None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _ X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 15, 2014

Re: Approval of a Professional Service Agreement with TEDSI Infrastructure

Background
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of

Directors authorized staff to negotiate with TEDSI Infrastructure Group for Engineering Service to prepare the final
plans, specifications and estimates for the International Bridge Trade Corridor Project.

Goal

With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor
(IBTC) Project is schedule to bid in December of 2015. In order to meet this schedule, final plans, specifications
and estimates will need to be prepared by a consulting engineer.

Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately Interstate 2 to
FM 493 (See attached map). The proposed fee for the work is $1,991,194.23 or 1.91% of the estimated
construction cost of $103,862,463.00.

The remaining work will be performed by S&B Infrastructure and TEDSI Infrastructure Group. The aggregate fee
for the three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated
construction cost.

Options
The Professional Service Agreement with TEDSI may be disapproved.

Recommendation

Based on review by this office, approval of the Professional Service agreement with TEDSI Infrastructure
Group for preparation of final plans, specifications and estimates for the IBTC Project is recommended in
the maximum payable amount of $1,991,194.23.

If you should have any questions or require additional information, please advise.






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 - 34

APPROVAL OF A PROFESSIONAL SERVICE AGREEMENT WITH
TEDSI INFRASTRUCTURE GROUP FOR PREPARATION OF
PLANS, SPECIFICATION AND ESTIMATES FOR THE
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT

THIS RESOLUTION is adopted this 23" day of April, 2014, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway
68 (SH 68) Projects; and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the
funds for the advance project development of the SH 365 and IBTC Projects; and

WHEREAS, the Authority solicited Statement of Qualifications for Engineering
Services for the International Bridge Trade Corridor Project; and

WHEREAS, the Technical Committee rated, ranked and recommended a short list
to the Board of Directors; and

WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI
Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and
Unitech Consulting Engineers for Engineering Services; and

WHEREAS, on January 22, 2014, the Board of Directors interviewed the short
listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B
Infrastructure for Engineering Services and authorized Authority staff to negotiate a
Professional Service Agreement with each firm; and

WHEREAS, the Authority staff has negotiated a Professional Service Agreement
with TEDSI Infrastructure Group for the preparation of plans, specifications and
estimates for the IBTC Project in the amount of $1,991,194.23, hereto attached as Exhibit
A; and



WHEREAS, the Authority has determined it is necessary to award a Professional
Service Agreement to TEDSI Infrastructure Group to prepare plans, specifications and
estimates for the IBTC Project in the amount of $1,991,194.23;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves award of a Professional Service Agreement to TEDSI
Infrastructure Group for the preparation of plans, specifications and estimates for the
International Bridge Trade Corridor Project, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Professional
Service Agreement with TEDSI Infrastructure Group.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23" day of
April, 2014, at which meeting a quorum was present.

Dennis Burleson, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

PROFESSIONAL SERVICE AGREEMENT WITH
TEDSI INFRASTRUCTURE GROUP
FOR
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT
PLANS, SPECIFICATIONS & ESTIMATES
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ATTACHMENT I

CERTIFICATE OF INSURANCE

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for
IBTC Segment 0012+0013 from I-2 to FM 493
Attachment | — Page 1



Ve
ACORD"  CERTIFICATE OF LIABILITY INSURANCE e

4/8/2014

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

PRODUCER CONTACY Nicole Schiueter
Higginbotham Insurance Agency, Inc. PHONE 212 ORE.. FAX -
1500 Citywest Blvd., Suite 500 Al o, £xt 1390274068 [ & vor712.952-0030 |
Houston TX 77042 | ADDREss:nschiueter@higginbotham. net
INSURER(S) AFFORDING COVERAGE NAIC #

INSURER A :American Casualty Co of Reading PA 0427
INSURED TEDSI INSURER B :Continental Casualty Company 0443
TEDSI Infrastructure Group, Inc. INSURER ¢ :Continental Insurance Company 5289
1201 East Expressway 83 .
Mission TX 78572 MSURERD

INSURERE :

INSURER F :
COVERAGES CERTIFICATE NUMBER: 1007922432 REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

ADDLFUQW POLICY EFF | POLICY EXP
'EIS{! TYPE OF INSURANCE INSR | wvD POLICY NUMBER Mﬂmn)lvwvy MMIDDIYEYXYY) LIMITS
A GENERAL LIABILITY B1075066054 9/11/2013 B/11/2014 EACH OCCURRENCE $1,000,000
X DAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurrence) | $300,000
| CLAIMS-MADE OCCUR MED EXP (Any one person) | $10,000
PERSONAL & ADV INJURY | $1,000,000
GENERAL AGGREGATE $2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG | $2,000,000
pouicy X | PRO Loc $
"COMBINED SINGLE LTMIT
o} AUTOMOBILE LIABILITY B2097261054 08/11/2013 B/11/2014 (Ea accident) U $1,000,000
X ANY AUTO BODILY INJURY (Per person) | $
ALL OWNED SCHEDULED .
AT - SCHED BODILY INJURY (Per accident) | $
M NON-OWNED PROPERTY DAMAGE s
HIRED AUTOS AUTOS (Per accident)
$
B IX | UMBRELLA LIAB X | occur B2090503299 9/11/2013 p/11/2014 EACH OCCURRENCE $2,000,000
EXCESS LIAB CLAIMS-MADE AGGREGATE $2,000,000
DED |X | RETENTION $ 10,000 s
B | WORKERS COMPENSATION MWC 268980107 01172013 pr12014  |x | WESTAIU Ix [OTH-
AND EMPLOYERS' LIABILITY YIN R
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $1,000,000
OFFICER/MEMBER EXCLUDED? E NIA
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE $1,000,000
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $1,000,000
B Professional Liability IAEH113771047 ©/11/2013 B/11/2014 Each Claim $2,000,000
Aggregate $2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

Project: HCRMA IBTC

The General Liability and Automobile Liability policy includes a blanket automatic additional insured endorsement that provides additional
insured status and General Liability, Automobile Liability and Workers' Compensation policy includes a blanket waiver of subrogation
endorsement to the certificate holder only when there is a written contract between the named insured and the certificate holder that requires
such status.

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Hidalgo County Regional Mobility Authority ACCORDANCE WITH THE POLICY PROVISIONS.
118 South Cage Boulevard
Pharr TX 78577 AUTHORIZED REPRESENTATIVE

© 1988-2010 ACORD CORPORATION. All rights reserved.
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD



ATTACHMENT J

CONFLICTS CERTIFICATION

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for
IBTC Segment 0012+0013 from I-2 to FM 493
Attachment K — Page 1



CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. OFFICE USE ONLY

This questionnaire is being filed in accordance with Chapter 176, Local Government Code | pate Received
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

1] Nameof person who has a business relationship with local governmental entity.

TEDSI Infrastructure Group, Inc.

2]

|:| Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

Name of local government officer with whom filer has employment or business relationship.

NONE

Name of Officer

This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages to this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

|:| Yes No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

D Yes No

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

I:I Yes No

D. Describe each employment or business relationship with the local government officer named in this section.

04/07/14

Signature of person doing business with the governmental entity Date

Adopted 06/29/2007
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ATTACHMENT J

CONFLICTS CERTIFICATION

Business Relationships:

The RMA has adopted a conflict of interest policy which generally requires disclosure of any
business relationships with RMA board members or key personnel, as designated on the
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this
policy and provide any required disclosures.

Adverse Matters:

Engineer must disclose conflicts of interest by identifying any matter in which the Engineer
becomes adverse to the RMA or the Texas Department of Transportation or to the State of
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials,
or Hidalgo County during the term of the Agreement.

Direct and Indirect Interest:

The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any
of its principals, will have no interest, direct or indirect, that would conflict in any manner or
degree with the performance of Engineer’s obligations under the agreement, including, but
not limited to, ownership of property in the right-of-way of any of the independent projects of
the Hidalgo County Roadway System. The Engineer warrants that, in the performance of the
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having
such known interest.

ENGINEER:

BY: Craig F. Stong

DATE: April 7, 2014
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ATTACHMENT J

CONFLICTS CERTIFICATION

Business Relationships:

The RMA has adopted a conflict of interest policy which generally requires disclosure of any
business relationships with RMA board members or key personnel, as designated on the
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this
policy and provide any required disclosures.

Adverse Matters:

Engineer must disclose conflicts of interest by identifying any matter in which the Engineer
becomes adverse to the RMA or the Texas Department of Transportation or to the State of
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials,
or Hidalgo County during the term of the Agreement.

Direct and Indirect Interest:

The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any
of its principals, will have no interest, direct or indirect, that would conflict in any manner or
degree with the performance of Engineer’s obligations under the agreement, including, but
not limited to, ownership of property in the right-of-way of any of the independent projects of
the Hidalgo County Roadway System. The Engineer warrants that, in the performance of the
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having
such known interest.

ENGINEER: Unintech Consulting Engineers, Inc.

BY:

DATE: April 8, 2014



http://www.hcrma.net/







ATTACHMENT J

CONFLICTS CERTIFICATION

1.  Business Relationships:

The RMA has adopted a conflict of interest policy which generally requires disclosure of any
business relationships with RMA board members or key personnel, as designated on the
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this
policy and provide any required disclosures.

2. Adverse Matters:

Engineer must disclose conflicts of interest by identifying any matter in which the Engineer
becomes adverse to the RMA or the Texas Department of Transportation or to the State of
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials,
or Hidalgo County during the term of the Agreement.

3. Direct and Indirect Interest:

The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any
of its principals, will have no interest, direct or indirect, that would conflict in any manner or
degree with the performance of Engineer’s obligations under the agreement, including, but
not limited to, ownership of property in the right-of-way of any of the independent projects of
the Hidalgo County Roadway System. The Engineer warrants that, in the performance of the
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having
such known interest.

ENGINEER: TEDSI INFRASTRUCTURE GROUP, INC.

BY:

DATE:

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for
IBTC Segment 0012+0013 from 1-2 to FM 493
Attachment K — Page 1
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ATTACHMENT K
DEBARMENT CERTIFICATION

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for
IBTC Segment 0012+0013 from I-2 to FM 493
Attachment K — Page 1



Form 2510

DEBARMENT CERTIFICATION (Ez‘éé(’fgﬁ
ARCHITECTURAL, ENGINEERING AND SURVEYING
(“PROVIDER”) CONTRACTS

(1) The PROVIDER certifies to the best of its knowledge and belief that it and its principals:

(&) Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded
from covered transactions by any federal department or agency:

(b) Have not within a three-year period preceding this proposal been convicted of or had a civil judgment
rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting
to obtain, or performing a public* transaction or contract under a public transaction; violation of federal or
state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of
records, making false statements, or receiving stolen property;

(c) Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity* with
commission of any of the offenses enumerated in paragraph (1)(b) of this certification;

(d) Have not within a three-year period preceding this application/proposal had one or more public transactions*
terminated for cause or default; and

(e) Have not been disciplined or issued a formal reprimand by any State agency for professional accreditation

within the past three years.

TEDSI Infrastructure Group, Inc.
Name of Provider

Signature of Certifying Official

Vice President
Title of Certifying Official

April 10, 2014
Date

(2) Where the PROVIDER is unable to certify to any of the statements in this certification, such PROVIDER shall attach

an explanation to this certification.

Exceptions will not necessarily result in denial of award. Providing false information may result in criminal prosecution or

administrative sanctions.

* federal, state or local










HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 4/15/14
FINANCE COMMITTEE MEETING DATE 4/23/14

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2014-35 - APPROVAL OF A PROFESSIONAL SERVICE
AGREEMENT WITH HALFF & ASSOCIATIONS FOR PREPARATION OF PLANS,
SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE
CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of a Professional Service Agreement with Halff & Associations for preparation of Plans,
Specifications and Estimates for the International Bridge Trade Corridor Project in the amount of
$1,988,674.23.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code

4, Budgeted: X_Yes No __ N/A Funding Source: VRF Bond

Proposed Maximum Payable Amount :

IBTC Final Plans, Specifications & Estimates $1,988,674.23
5. Staff Recommendation: Motion to approve Resolution 2014-35 — Approval of a Professional

Service Agreement with Halff & Associations for preparation of Plans, Specifications and
Estimates for the International Bridge Trade Corridor Project in the maximum payable
amount of $1,988.674.23.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 15, 2014

Re: Approval of a Professional Service Agreement with Halff & Associates

Background

At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans,
specifications and estimates for the International Bridge Trade Corridor Project.

Goal

With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor
(IBTC) Project is schedule to bid in December of 2015. In order to meet this schedule, final plans, specifications
and estimates will need to be prepared by a consulting engineer.

Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately Station
350+00 to east of the Valley View Road (See attached map). The proposed fee for the work is $1,988,674.98 or
1.91% of the estimated construction cost of $103,862,463.00.

The remaining work will be performed by S&B Infrastructure and TEDSI Infrastructure Group. The aggregate fee
for the three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated
construction cost.

Options
The Professional Service Agreement with Halff & Associates may be disapproved.

Recommendation

Based on review by this office, approval of the Professional Service agreement with Halff & Associates for
preparation of final plans, specifications and estimates for the IBTC Project is recommended in the
maximum payable amount of $1,988,674.23.

If you should have any questions or require additional information, please advise.






HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2014 - 35

APPROVAL OF A PROFESSIONAL SERVICE AGREEMENT WITH
HALFF & ASSOCIATES FOR PREPARATION OF PLANS,
SPECIFICATION AND ESTIMATES FOR THE INTERNATIONAL
BRIDGE TRADE CORRIDOR PROJECT

THIS RESOLUTION is adopted this 23" day of April, 2014, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway
68 (SH 68) Projects; and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the
funds for the advance project development of the SH 365 and IBTC Projects; and

WHEREAS, the Authority solicited Statement of Qualifications for Engineering
Services for the International Bridge Trade Corridor Project; and

WHEREAS, the Technical Committee rated, ranked and recommended a short list
to the Board of Directors; and

WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI
Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and
Unitech Consulting Engineers for Engineering Services; and

WHEREAS, on January 22, 2014, the Board of Directors interviewed the short
listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B
Infrastructure for Engineering Services and authorized Authority staff to negotiate a
Professional Service Agreement with each firm; and

WHEREAS, the Authority staff has negotiated a Professional Service Agreement
with Halff & Associates for the preparation of plans, specifications and estimates for the
IBTC Project in the amount of $1,988,674.98, hereto attached as Exhibit A; and



WHEREAS, the Authority has determined it is necessary to award a Professional
Service Agreement to Halff & Associates to prepare plans, specifications and estimates
for the IBTC Project in the amount of $1,988,674.98;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves award of a Professional Service Agreement to Halff
& Associates for the preparation of plans, specifications and estimates for the
International Bridge Trade Corridor Project, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Professional
Service Agreement with Halff & Associates.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23" day of
April, 2014, at which meeting a quorum was present.

Dennis Burleson, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

PROFESSIONAL SERVICE AGREEMENT WITH
HALFF & ASSOCIATES
FOR
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT
PLANS, SPECIFICATIONS & ESTIMATES



STATE OF TEXAS 8
COUNTY OF HIDALGO 8

PROFESSIONAL SERVICES AGREEMENT FOR
ENGINEERING / DESIGN SERVICES

THIS CONTRACT FOR ENGINEERING SERVICES is made by and between the Hidalgo County
Regional Mobility Authority (HCRMA) (hereinafter the “Authority”) and Halff Associates, Inc. (hereinafter the
“Engineer”), having its principal business address at 5000 West Military Highway, Suite 100, McAllen, TX
78503 for the purpose of contracting for engineering services (hereinafter the “Agreement”).

WITNESSETH

WHEREAS, Government Code, Chapter 2254, Subchapter A, “Professional Services Procurement Act”
provides for the procurement of professional services of engineers;

WHEREAS, in compliance with the Professional Services Procurement Act and all federal requirements
including those described in 23 CFR Part 172, the Authority procured professional engineering services (the
“Procurement”);

WHEREAS, pursuant to the Procurement and the Authority Board of Director’s (the Board’s) ranking of
respondents thereto, the Board finds it to be in the best interest of the Authority to engage the Engineer to
provide preliminary engineering; including development of schematics; drainage studies; utilities; geotechnical;
development of PS&E and review of shop drawings as required for the development of the Project as approved
by the Authority to wit: the IBTC SEGMENT 0011 FROM APPROX. STA 350+00 TO EAST VALLEY
VIEW INTERCHANGE (the “Project™);

NOW, THEREFORE, the Authority and the Engineer, in consideration of the mutual covenants and agreements
herein contained, do hereby mutually agree as follows:

AGREEMENT

ARTICLE I
SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER

1.1  The Engineer shall timely perform those engineering services for the fulfillment of the Agreement. All
work shall be subject to review and approval by the Authority, and, if appropriate, the Texas Department of
Transportation and the Federal Highway Administration. Notwithstanding anything to the contrary in this
Agreement or in any other Agreement document relating to the project, in performing its work under this
Agreement Engineer shall perform its services to the standard of care of a reasonable engineer that is
performing the same or similar work, at the same time and locality and under the same or similar conditions
faced by Engineer.

1.2 The Authority and the Engineer will furnish items and perform those services for fulfillment of the
Agreement as identified in Attachment B, Services to be provided by the Authority and Attachment C, Services



to be provided by the Engineer. All services provided by the Engineer will conform to standard engineering
practices and applicable rules and regulations of the Texas Engineering Practices Act and the rules of the Texas
Board of Professional Engineers.

ARTICLE II
AGREEMENT PERIOD

This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of
business on July 1, 2018 unless the Agreement period is: (1) modified by written supplemental agreement prior
to the date of termination as set forth in Attachment A, General Provisions, Section 6, Supplemental
Agreements; (2) extended due to a work suspension as provided for in Attachment A, Section 3, Paragraph C;
or (3) otherwise terminated in accordance with Attachment A, General Provisions, Section 14, Termination.
Any work performed or cost incurred before or after the Agreement period shall be ineligible for
reimbursement.

ARTICLE Il
COMPENSATION

3.1  Maximum Amount Payable. The maximum amount payable under this contract is $1,988,674.98 unless
modified (1) modified written supplemental agreement prior to the date of termination as set forth in
Attachment A, General Provisions, Section 6, Supplemental Agreements or (2) modified through a work
authorization as set forth in Article V, provided that such work authorizations is adopted by Board action.

3.2  Basis of Payment. The basis of payment is identified in Attachment E, Fee Schedule. Reimbursement
of costs incurred under a work authorization shall be in accordance with Attachment E, Fee Schedule.

3.3  Reimbursement of Eligible Costs. To be eligible for reimbursement, the Engineer's costs must (1) be
incurred in accordance with the terms of a valid work authorization; (2) be in accordance with Attachment E,
Fee Schedule; and (3) comply with cost principles set forth at 48 CFR Part 31, Federal Acquisition Regulation
(FAR 31). Satisfactory progress of work shall be maintained and evidenced as a condition of payment.

3.4  Engineer Payment of Subproviders. No later than ten (10) days after receiving payment from the
Authority, the Engineer shall pay all subproviders for work performed under a subcontract authorized
hereunder. The Authority may withhold all payments that have or may become due if the Engineer fails to
comply with the ten-day payment requirement. The Authority may also suspend the work under this Agreement
or any work authorization until subproviders are paid. This requirement also applies to all lower tier
subproviders, and this provision must be incorporated into all subcontracts related to the project.

ARTICLE IV
PAYMENT REQUIREMENTS

4.1 Monthly Billing Statements. The Engineer shall request reimbursement of costs incurred by
submitting the original and one copy of an itemized billing statement in a form acceptable to the Authority. The
Engineer is authorized to submit requests for reimbursement no more frequently than monthly and no later than
ninety (90) days after costs are incurred.



4.2 Billing Statement. The billing statement shall show the work authorization number for each work
authorization included in the billing, the total amount earned to the date of submission, and the amount due and
payable as of the date of the current billing statement for each work authorization. The billing statement shall
indicate if the work has been completed or if the billing is for partial completion of the work. The lump sum fee
will be paid in proportion to the percentage of work completed per work authorization.

4.3  Overhead Rates. The Engineer shall use the provisional overhead rate indicated in Attachment E. If a
periodic escalation of the provisional overhead rate is specified in Attachment E, the effective date of the
revised provisional overhead rate must be included. For lump sum agreements where a lump sum applies to a
work authorization the overhead rate utilized shall correspond with the overhead rate specified in the year in
which the work authorization is executed.

44  Thirty Day Payments. Upon receipt and acceptance of a billing statement that complies with all
invoice requirements set forth in this Article, the Authority shall make a good faith effort to pay the amount
which is due and payable within thirty (30) days.

45  Withholding Payments. The Authority reserves the right to withhold payment of the Engineer's billing
statement in the event of any of the following: (1) If a dispute over the work or costs thereof is not resolved
within a thirty day period; (2) pending verification of satisfactory work performed; (3) the Engineer becomes a
delinquent obligor as set forth in Section 231.006 of the Family Code; or (4) required reports are not received.
In the event that payment is withheld, the Authority shall notify the Engineer and give a remedy that would
allow the Authority to release the payment.

4.6  Required Reports.

a) As required in Attachment H, Disadvantaged Business Enterprise or Historically Underutilized
Business Program Requirements, the Engineer shall submit Progress Assessment Reports to report actual
payments made to Disadvantaged Business Enterprises or Historically Underutilized Businesses. One copy
shall be submitted with each billing statement and one copy shall be submitted to the address included in
Attachment H, Disadvantaged Business Enterprise or Historically Underutilized Business Program

Requirements.

b) Prior to Agreement closeout, the Engineer shall submit a Final Report (Attachment H-4) to the
address set forth in Attachment H.

C) The Engineer shall submit a separate report with each billing statement showing the percent
completion of the work accomplished during the billing period and the percent completion to date, and any
additional written report requested by the Authority to document the progress of the work.

4.7  Subproviders and Suppliers List. Pursuant to requirements of 43 Texas Administrative Code §9.50 et
seq., the Engineer must provide the Authority a list (Attachment H-5/DBE or Attachment H-6/HUB) of all
Subproviders and suppliers that submitted quotes or proposals for subcontracts. This list shall include
subproviders’ and suppliers’ names, addresses, telephone numbers, and type of work desired.

4.8 Debt to the Authority. If the Authority is prohibited by law from issuing a warrant or initiating an
electronic funds transfer to the Engineer because of a debt owed to the Authority, the Authority shall apply all
payments due the Engineer to the debt or delinquent tax until the debt or delinquent tax is paid in full.



4.9  Audit. The Authority auditor may conduct an audit or investigation of any entity receiving funds from
the Authority directly under this Agreement or indirectly through a subcontract under this Agreement.
Acceptance of funds directly under this Agreement or indirectly through a subcontract under this Agreement
acts as acceptance of the Authority’s right or the Authority’s auditor right, to conduct an audit or investigation
in connection with those funds. An entity that is the subject of an audit or investigation must provide the
Authority auditor with access to any information the Authority auditor considers relevant to the investigation or
audit.
ARTICLE V
WORK AUTHORIZATIONS

The Authority will issue work authorizations using the form included in Attachment D (Work Authorizations
and Supplemental Work Authorizations) to authorize all work under this Agreement. The Engineer must sign
and return a work authorization within seven (7) working days after receipt. Refusal to accept a work
authorization may be grounds for termination of this Agreement. The Authority shall not be responsible for
actions by the Engineer or any costs incurred by the Engineer relating to work not directly associated with or
prior to the execution of a work authorization. Terms and conditions governing the use of work authorizations
are set forth in Attachment A, General Provisions, Section 1. The work authorization shall not waive the
Authority’s or the Engineer’s responsibilities and obligations established under this Agreement.

ARTICLE VI
SIGNATORY WARRANTY

The undersigned signatory for the Engineer hereby represents and warrants that he or she is an officer of the
organization for which he or she has executed this Agreement and that he or she has full and complete
Authority to enter into this Agreement on behalf of the firm. These representations and warranties are made for
the purpose of inducing the Authority to enter into this Agreement.

ARTICLE VII
NOTICES

All notices to either party by the other required under this agreement shall be delivered personally or sent by
certified or U.S. mail, postage prepaid, addressed to such party at the following addresses:

Engineer: Authority:
Halff Associates, Inc. Hidalgo County Regional Mobility Authority (HCRMA)
5000 West Military Highway, Suite 100 118 South Cage Boulevard, 4™ Floor
McAllen, TX 78503 Pharr, Texas 78577

Attn: Robert L. Saenz, P.E. Senior-Project Attn: Pilar Rodriguez, P.E., Executive Director
Manager

All notices shall be deemed given on the date so delivered or so deposited in the mail, unless otherwise
provided herein. Either party may change the above address by sending written notice of the change to the
other party. Either party may request in writing that such notices shall be delivered personally or by certified
U.S. mail and such request shall be honored and carried out by the other party.



ARTICLE VI
INCORPORATION OF PROVISIONS

Attachments A through K are attached hereto and incorporated into this Agreement as if fully set forth herein.

SIGNATORIES

IN WITNESS WHEREOF, the Authority and the Engineer have executed these presents in duplicate and
acknowledge that this Agreement constitutes the sole and only Agreement of the Parties hereto and supersedes
any prior understandings or written or oral agreements between the Parties respecting the within subject matter.

AUTHORITY ENGINEER

By: By:

Name: Pilar Rodrigquez Name: Robert L. Saenz
Title: Executive Director Title: Senior Project Manager
Hidalgo County Regional Mobility Authority Halff Associates, Inc.

Date: Date:




LIST OF ATTACHMENTS TO AGREEMENT
FOR ENGINEERING SERVICES

INCORPORATED INTO THE AGREEMENT BY REFERENCE

Attachments | Title
A General Provisions
B Services to Be Provided by the Authority
C Services to Be Provided by the Engineer
D Work Authorization Forms
D-1 Work Authorization Form for Agreement for Engineering Services
D-2 Supplemental Work Authorization Form
E Fee Schedule
E-1 Final Cost Proposal Form
E-2 Rate Sheets
E-3 Maximum Amount Payable
F Work Schedule
G Contract Deliverables/Computer Graphics Files for Document and Information
Exchange, if applicable
H DBE Participation
H-MOU Memorandum of Understanding
H-Instructions | Instructions As per 49CFR 26.21
H-FG Disadvantaged Business Enterprise (DBE) for Federal Funded Professional or
Technical Services Contracts — See Attachment H Instructions
H-FN Disadvantaged Business Enterprise (DBE) for Race-Neutral Professional or
Technical Services Contracts — See Attachment H Instructions
H-SG Historically Underutilized Business (HUB) Requirements for County Funded
Professional or Technical Services Contracts — County of Texas HUB.
Subcontracting plan required — See Attachment H Instructions
H-SN Historically Underutilized Business (HUB) Requirements for County Funded
Professional or Technical Services Contracts — No County of Texas HUB
H-1 Subprovider Monitoring System Commitment Worksheet
H-2 Subprovider Monitoring System Commitment Agreement
H-3 Monthly Progress Assessment Report
H-4 Subprovider Monitoring System Final Report
H-5 Federal Subproviders and Supplier Information
H-6 HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report
H-7 DBE Certifications
I Certificate of Insurance
J Conflicts of Certification
K Debarment Certification




ATTACHMENT A
GENERAL PROVISIONS

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange
Attachment A — Page 1



ATTACHMENT A
GENERAL PROVISIONS

INDEX TO PROVISIONS

Section Title
1 Work Authorizations
2 Progress
3 Suspension of Work
4 Additional Work
5 Changes in Work
6 Supplemental Agreements
7 Ownership of Data
8 Public Information
9 Personnel, Equipment and Material
10 Subcontracting
11 Inspection of Work
12 Submission of Reports
13 Violation of Contract Terms (Breach of Agreement)
14 Termination
15 Compliance with Laws
16 Indemnification
17 Engineer’s Responsibility
18 Non-collusion
19 Insurance
20 Gratuities
21 DBE/HUB Requirements
22 Maintenance, Retention and Audit of Records
23 Civil Rights Compliance
24 Patent Rights
25 Computer Graphics Files
26 Child Support Certification
27 Disputes
28 Successors and Assigns
29 Severability
30 Prior Agreements Superseded
31 Conflict of Interest
32 Office of Management and Budget (OMB) Audit Requirements
33 Certifications

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange
Attachment A — Page 2



ATTACHMENT A
GENERAL PROVISIONS

SECTION 1. WORK AUTHORIZATIONS

A. Use. The Engineer shall not begin any work until the Authority and the Engineer have signed a work
authorization. Costs incurred by the Engineer before or after the completion date specified in the work
authorization are not eligible for reimbursement. All work must be completed on or before the completion date
specified in the work authorization, and no work authorization completion date shall extend beyond the
Agreement period set forth in Article Il of the Agreement (Agreement Period).

B. Contents. Each work authorization will include: (1) types of services to be performed; (2) a period of
performance with a beginning and ending date; (3) a full description of the work to be performed; (4) a work
schedule with milestones; (5) a cost not to exceed amount, (6) the basis of payment whether cost plus fixed fee,
unit cost, lump sum, or specified rate; and (7) a work authorization budget calculated using fees set forth in
Attachment E, Fee Schedule. The Engineer is not to include additional Agreement terms and conditions in the
work authorization. In the event of any conflicting terms and conditions between the work authorization and
the Agreement, the terms and conditions of the Agreement shall prevail and govern the work and costs incurred.

C. Work Authorization Budget. A work authorization budget shall set forth in detail (1) the computation of
the estimated cost of the work as described in the work authorization, (2) the estimated time (hours/days)
required to complete the work at the hourly rates established in Attachment E, Fee Schedule; (3) a work plan
that includes a list of the work to be performed, (4) a stated maximum number of calendar days to complete the
work, and (5) a cost-not-to-exceed-amount or unit or lump sum cost and the total cost or price of the work
authorization. The Authority will not pay items of cost that are not included in or rates that exceed those
approved in Attachment E.

D. No Guaranteed Work. Work authorizations are issued at the discretion of the Authority. While it is the
Authority’s intent to issue work authorizations hereunder, the Engineer shall have no cause of action
conditioned upon the lack or number of work authorizations issued.

E. Incorporation into Agreement. Each work authorization shall be signed by both parties and become a part
of this Agreement. No work authorization will waive the Authority’s or the Engineer's responsibilities and
obligations established in this Agreement. The Engineer shall promptly notify the Authority of any event that
will affect the schedule or completion of the work authorization.

F. Supplemental Work Authorizations. Before additional work may be performed or additional costs
incurred, a change in a work authorization shall be enacted by a written supplemental work authorization in the
form identified and attached hereto as Attachment D. Both parties must execute a supplemental work
authorization within the period of performance specified in the work authorization. The Authority shall not be
responsible for actions by the Engineer or any costs incurred by the Engineer relating to additional work not
directly associated with the performance or prior to the execution of the work authorization. The Engineer shall
allow adequate time for review and approval of the supplemental work authorization by the Authority prior to
expiration of the work authorization. Any supplemental work authorization must be executed by both parties
within the time period established in Article 11 of the Agreement, (Agreement Period). Under no circumstances
will a work authorization be allowed to extend beyond the Agreement's expiration date, unless a supplemental
to the Agreement is approved by both parties extending the Agreement date.



ATTACHMENT A
GENERAL PROVISIONS

F-1. More Time Needed. If the Engineer determines or reasonably anticipates that the work authorized in a
work authorization cannot be completed before the specified completion date, the Engineer shall promptly
notify the Authority. The Authority may, at its sole discretion, extend the work authorization period by
execution of a supplemental to the work authorization, using the form attached hereto as Attachment D.

F-2. Changes in Scope. Changes that would modify the scope of the work authorized in a work
authorization must be enacted by a written supplemental to the appropriate work authorization. The
Engineer must allow adequate time for the Authority to review and approve any request for a time extension
prior to expiration of the work authorization. If the change in scope affects the amount payable under the
work authorization, the Engineer shall prepare a revised work authorization budget for the Authority’s
approval.

G. New Work Authorization. If the Engineer does not complete the services authorized in a work
authorization before the specified completion date and has not requested a supplemental to the appropriate work
authorization, the work authorization shall terminate on the completion date. At the sole discretion of the
Authority, it may issue a new work authorization to the Engineer for the incomplete work using the unexpended
balance of the preceding work authorization for the project. If approved by the Authority, the Engineer may
calculate any additional cost for the incomplete work using the rates set forth in the preceding work
authorization and in accordance with Attachment E, Fee Schedule.

H. Emergency Work Authorizations. The Authority, at its sole discretion, may accept the Engineer's
signature on a faxed copy of the work authorization as satisfying the requirements for executing the work
authorization, provided that the signed original is received by the Authority within five (5) business days from
the date on the faxed copy.

I. Deliverables. Upon satisfactory completion of the work authorization, the Engineer shall submit the
deliverables as specified in the executed work authorization to the Authority for review and acceptance.

J. Performance Standards. Unless authorized by the Authority and the Texas Department of Transportation,
if applicable, work performed under this Agreement shall be developed in accordance with the latest version of
the Texas Department of Transportation’s manuals.

SECTION 2. PROGRESS

A. Progress meetings. The Engineer shall from time to time during the progress of the work confer with the
Authority. The Engineer shall prepare and present such information as may be pertinent and necessary or as
may be requested by the Authority in order to evaluate features of the work.

B. Conferences. At the request of the Authority or the Engineer, conferences shall be provided at the
Engineer's office, the office of the Authority, or at other locations designated by the Authority. These
conferences shall also include evaluation of the Engineer's services and work when requested by the Authority.

C. Inspections. If federal funds are used to reimburse costs incurred under this Agreement, the work and all
reimbursements will be subject to periodic review by the Texas Department of Transportation and the U. S.
Department of Transportation.



ATTACHMENT A
GENERAL PROVISIONS

D. Reports. The Engineer shall promptly advise the Authority in writing of events that have a significant
impact upon the progress of a work authorization, including:

1. Problems, delays, adverse conditions that will materially affect the ability to meet the time schedules
and goals, or preclude the attainment of project work units by established time periods; this disclosure
will be accompanied by Authority judgment of the action taken or contemplated, and any or federal
assistance needed to resolve the situation; and

2. Favorable developments or events which enable meeting the work schedule goals sooner than
anticipated.

E. Corrective Action. Should the Authority determine that the progress of work does not satisfy the milestone
schedule set forth in a work authorization, the Authority shall review the work schedule with the Engineer to
determine the nature of corrective action needed.

SECTION 3. SUSPENSION OF WORK AUTHORIZATION

A. Notice. Should the Authority desire to suspend a work authorization but not terminate the Agreement, the
Authority may verbally notify the Engineer followed by written confirmation, giving ten (10) day notice. Both
parties may waive the ten-day notice in writing.

B. Reinstatement. A work authorization may be reinstated and resumed in full force and effect within sixty
(60) business days of receipt of written notice from the Authority to resume the work. Both parties may waive
the sixty-day notice in writing.

C. Agreement Period Not Affected. If the Authority suspends a work authorization, the Agreement period as
determined in Article 11 of the Agreement (Agreement Period) is not affected and the Agreement and the work
authorization will terminate on the date specified unless the Agreement or work authorization is amended to
authorize additional time.

D. Limitation of Liability. The Authority shall have no liability for work performed or costs incurred prior to
the date authorized by the Authority to begin work, during periods when work is suspended, or after the
completion date of the Agreement or work authorization.

SECTION 4. ADDITIONAL WORK

A. Notice. If the Engineer is of the opinion that any assigned work is beyond the scope of this Agreement and
constitutes additional work, it shall promptly notify the Authority in writing, presenting the facts of the work
authorization and showing how the work authorization constitutes additional work.

B. Supplemental Agreement. If the Authority finds that the work does constitute additional work, the
Authority shall so advise the Engineer and a written supplemental agreement will be executed as provided in
Attachment A, General Provisions, Section 6, Supplemental Agreements.

C. Limitation of Liability. The Authority shall not be responsible for actions by the Engineer or any costs
incurred by the Engineer relating to additional work not directly associated with or prior to the execution of a
supplemental agreement.



ATTACHMENT A
GENERAL PROVISIONS

SECTION 5. CHANGES IN WORK

A. Work Previously Submitted as Satisfactory. If the Engineer has submitted work in accordance with the
terms of this Agreement but the Authority requests changes to the completed work or parts thereof which
involve changes to the original scope of services or character of work under the Agreement, the Engineer shall
make such revisions as requested and as directed by the Authority. This will be considered as additional work
and paid for as specified under Attachment A, General Provisions, Section 4, Additional Work.

B. Work Does Not Comply with the Agreement. If the Engineer submits work that does not comply with the
terms of this Agreement, the Authority shall instruct the Engineer to make such revision as is necessary to bring
the work into compliance with this Agreement. No additional compensation shall be paid for this work.

C. Errors/Omissions. The Engineer shall make revisions to the work authorized in this Agreement which are
necessary to correct errors or omissions appearing therein, when required to do so by the Authority. No
additional compensation shall be paid for this work.

SECTION 6. SUPPLEMENTAL AGREEMENTS

A. Need. The terms of this Agreement may be modified if the Authority determines that there has been a
significant increase or decrease in the duration, scope, cost, complexity or character of the services to be
performed. A supplemental agreement will be executed to authorize such significant increases or decreases.

B. Compensation. Additional compensation, if appropriate, shall be calculated as set forth in Article 111 of the
Agreement (Compensation). Significant changes affecting the cost or maximum amount payable shall be
defined to include but not be limited to new work not previously authorized or previously authorized services
that will not be performed. The parties may reevaluate and renegotiat