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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  WEDNESDAY, APRIL 23, 2014 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR, CITY COMMISSION CHAMBERS  
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: DENNIS BURLESON, CHAIRMAN 

 
 

CALL TO ORDER FOR REGULAR MEETING 
 

PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held March 19, 2014 and Special Meeting held March 31, 2014. 
B. Approval of Project & General Expense Report for the period from March 12, 2014 to April 15, 2014. 
C. Approval of Financial Report for March 2014. 
D. Resolution 2014-32 – Approval of Public Fund Investment Act Training for Investment Officers Jerry Dale and Pilar 

Rodriguez. 
 

3. REGULAR AGENDA  
 
A. Resolution 2014-33 – Approval of a Professional Service Agreement with S&B Infrastructure for preparation of Plans, 

Specifications and Estimates for the International Bridge Trade Corridor Project. 
B. Resolution 2014-34 -  Approval of a Professional Service Agreement with TEDSI Infrastructure Group for preparation of 

Plans, Specifications and Estimates for the International Bridge Trade Corridor Project.  
C. Resolution 2014-35 – Approval of a Professional Service Agreement with Halff & Associates for preparation of Plans, 

Specifications and Estimates for the International Bridge Trade Corridor Project. 
D. Resolution 2014-36 – Approval of Supplemental No. 1 to Work Authorization No. 2 to the Professional Service 

Agreement with Quintanilla Headley and Associates to prepare ROW Strip Maps and Parcel Plats for the State Highway 
365 Project from SH 336 to FM 3072. 

E. Resolution 2014-37 - Approval of Supplemental No. 1 to Work Authorization No. 3 to the Professional Service 
Agreement with TEDSI Infrastructure Group to prepare ROW Strip Maps and Parcel Plats for the US 281/Military 
Highway Overpass Project. 

F. Resolution 2014-38 – Approval of ranking for Construction Material Testing Services and authorization for staff to 
negotiate with Raba Kistner, L&G Laboratories and Terracon. 

G. Resolution 2014-39 - Approval of short list recommended by the Technical Committee for ITS & Toll Designer Services 
to be interviewed for the Hidalgo County Loop System. 

H. Resolution 2014-40 – Award of Contract for Legal Services to the Law Office of Daniel G. Rios, PC and Bracewell & 
Giuliani, LLP for the Hidalgo County Regional Mobility Authority. 

I. Resolution 2014-41 – Approval of a Resolution of Support for Texas Infrastructure Now. 
 

4. CHAIRMAN’S REPORT 
 
A. Report on “Go Live” Kick Off Meeting for the Hidalgo County Regional Mobility Overweight Vehicle Permit System held 

April 11, 2014. 
B. Appointment of Finance and Planning Committee members. 
 

5. TABLED ITEMS 
 
A. None. 

 



` 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition for the State Highway 365 

and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  
B. Consultation with Board Attorney on legal issues pertaining to the environmental clearance process for the State 

Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C.). 
C. Consultation with Board Attorney on legal issues pertaining to intervention on the Cross Valley Project (Section 551.071 

T.G.C.). 
D. Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s South 

Texas Class I Rail Project (Section 551.071 T.G.C.). 
E. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.). 

 
ADJOURNMENT OF REGULAR MEETING 
 
PUBLIC COMMENT POLICY  

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public forum/comment 
period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be allowed a maximum of 
three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do so, prior to the open 
comment period. The purpose of this comment period is to provide the public an opportunity to address issues or topics that 
are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the 
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized on posted 
agenda items deemed appropriate by the Chairman as these items are considered, and the same time limitations (3 minutes) 
applies.” 

 
C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the 
general public at all times, and said Notice was posted on the 17th day of April 2014 at 12:00 pm and will remain so 
posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 
551 of the Texas Government Code. 

                                  Flor E. Koll 
        Program Administrator 
 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/


 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  1A                             

PLANNING COMMITTEE           DATE SUBMITTED           4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH 365 AND IBTC 

PROJECTS– DANNENBAUM ENGINEERING        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report from Program Manager on activity and progress to date on SH 365, IBTC and the  

Overweight Truck Corridor.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:      Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 19, 2014 

AND SPECIAL MEETING HELD MARCH 31, 2014.       
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo County Regional Mobility Authority  Board 

of Directors Regular Meeting held March 19, 2014 and Special Meeting held March 31, 2014.  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 19, 2014 and Special Meeting held March 31, 2014, as presented.  
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular Meeting on Wednesday, March 
19, 2014, at 5:32 pm at the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage Boulevard, Pharr, 
Texas, with the following present: 
 

Board Members:  Dennis Burleson, Chairman  HCRMA 
Michael G. Cano, Vice-Chairman  HCRMA 

    Ricardo Perez, Secretary/Treasurer HCRMA 
    Forrest Runnels, Director  HCRMA 
    David Guerra, Director   HCRMA 
    Alonzo Cantu, Director   HCRMA 
    Josue Reyes, Director   HCRMA 
 
Staff:   Pilar Rodriguez, Executive Director HCRMA 

Jerry Dale, Chief Financial Officer HCRMA 
Flor E. Koll, Program Administrator HCRMA 

    Dan Rios, Legal Counsel   HCRMA 
    Louis Jones, Program Manager  HCRMA 
         

CALL TO ORDER FOR WORKSHOP 
 
Chairman Burleson called the workshop to order. 
 
1. Review of Scenario 3 of the Value Engineering Study Recommendations for the International Bridge Trade 

Corridor Project. 
Louis Jones, Program Manager, reviewed Scenario 3 of the Value Engineering Study for International Bridge 
Trade Corridor Project. No action taken. 

2. Review of Hidalgo County Regional Mobility Authority 2015-2019 Strategic Plan. 
Pilar Rodriguez, Executive Director, reviewed the HCRMA 2015-2019 Strategic Plan. No action taken.  

3. Review of Fiscal Year 2013 Financial Statement and Independent Auditor’s Report. 
Ruben Moreno, Long Chilton, reviewed the Fiscal Year 2013 Financial Statement and Independent Auditor’s 
Report. No action taken. 

 
 ADJOURNMENT FOR WORKSHOP 

 
CALL TO ORDER FOR REGULAR MEETING 
 
Chairman Burleson called the regular meeting to order.  

 
PUBLIC COMMENT 
 
None. 

 
1. REPORTS 

 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 

Louis Jones, Program Manager, reviewed progress to date for the SH 365 and IBTC Projects. No action taken. 
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2. CONSENT AGENDA (All matters listed under the Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not such 
item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by provisions 
of the Open Public Meetings Act.) 
 
Motion by Alonzo Cantu, with a second by David Guerra, to approve the Consent Agenda. Motion carried 
unanimously. 

 
A. Approval of Minutes for Regular Meeting held February 24, 2014. 

Approved the Minutes for Regular Meeting held February 24, 2014 as presented. 
 

B. Approval of Project & General Expense Report for the period from February 12, 2014 to March 11, 2014. 
Approved the Project & General Expense Report for the period from February 12, 2014 to March 11, 2014 as 
presented. 

 
C. Approval of Financial Report for January 2014. 

Approved the Financial Report for January 2014 as presented. 
 

D. Resolution 2014-25 – Authorization for Staff to negotiate with the single respondent to the Statement of 
Qualifications for Review Appraiser Services for the State Highway 365 and International Bridge Trade 
Corridor Projects. 
Approved Resolution 2014-25 – Authorization for Staff to negotiate with the single respondent to the 
Statement of Qualifications for Review Appraiser Services for the State Highway 365 and International Bridge 
Trade Corridor Projects as presented. 
 

E. Resolution 2014-26 – Authorization for Staff to negotiate with the single respondent to the Request for 
Proposals for Legal Services for the Hidalgo County Regional Mobility Authority. 
Approved Resolution 2014-26 – Authorization for Staff to negotiate with the single respondent to the 
Request for Proposals for Legal Services for the Hidalgo County Regional Mobility Authority as presented. 
 

F. Resolution 2014-27 – Approval of Interlocal Agreement with Hidalgo County for Right of Way Acquisition 
Services for the State Highway 365 and International Bridge Trade Corridor Projects. 
Approved Resolution 2014-27 – Approval of Interlocal Agreement with Hidalgo County for Right of Way 
Acquisition Services for the State Highway 365 and International Bridge Trade Corridor Projects as presented. 

 
G. Resolution 2014-28 – Approval of Fiscal Year 2013 Financial Statement and Independent Auditor’s Report. 

Approved Resolution 2014-28 – Approval of Fiscal Year 2013 Financial Statement and Independent Auditor’s 
Report as presented. 
 

3. REGULAR AGENDA 
 
A. Resolution 2014-08 – Approval to Scenario 3 of the Value Engineering Study Recommendations for the 

International Bridge Trade Corridor Project and adoption of the 2014-2019 Strategic Plan. 
Motion by David Guerra, with a second by Alonzo Cantu, to approve Resolution 2014-08 – Approval to 
Scenario 3 of the Value Engineering Study Recommendations for the International Bridge Trade Corridor 
Project and adoption of the 2014-2019 Strategic Plan. Motion carried unanimously. 
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B. Resolution 2014-14 -  Approval of Supplemental Number 9 to Professional Service Agreement with Atkins 
North America to prepare a Federal Environmental Assessment Document for the International Bridge Trade 
Corridor Project. 
Motion by David Guerra, with a second by Michael Cano, to approve Resolution 2014-14 – Approval of 
Supplemental Number 9 to Professional Service Agreement with Atkins North America to prepare a 
Federal Environmental Assessment Document for the International Bridge Trade Corridor Project in the 
amount of $535,820.92.  Motion carried unanimously. 

 
C. Resolution 2014-15 – Approval of Work Authorization Number 10 to Professional Service Agreement with 

Dannenbaum Engineering to Modify and Update Right-of-Way Strip map for the International Bridge Trade 
Corridor Project due to Value Engineering changes. 
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Resolution 2014-15 – Approval of 
Work Authorization Number 10 to Professional Service Agreement with Dannenbaum Engineering to 
Modify and Update Right-of-Way Strip map for the International Bridge Trade Corridor Project due to 
Value Engineering changes in the amount of $285,984.85. Motion carried unanimously.  
 

D. Resolution 2014-16 – Approval of Work Authorization Number 11 to Professional Service Agreement with 
Dannenbaum Engineering to provide an updated Low Level Aerial Topographic Survey for the International 
Bridge Trade Corridor Project due to Value Engineering Changes. 
Motion by Michael Cano, with a second by Forrest Runnels, to approve Resolution 2014-16 – Approval of 
Work Authorization Number 11 to Professional Service Agreement with Dannenbaum Engineering to 
provide an updated Low Level Aerial Topographic Survey for the International Bridge Trade Corridor 
Project due to Value Engineering Changes in the amount of $49,034.16. Motion carried unanimously. 
 

E. Resolution 2014-17 – Approval of Work Authorization Number 12 to Professional Service Agreement with 
Dannenbaum Engineering to provide the Hidalgo County Regional Mobility Authority Transportation 
Reinvestment Zone Number 2 property ownership update for 2,215 un-coded property parcels. 
Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-17 – Approval of 
Work Authorization Number 12 to Professional Service Agreement with Dannenbaum Engineering to 
provide the Hidalgo County Regional Mobility Authority Transportation Reinvestment Zone Number 2 
property ownership update for 2,215 un-coded property parcels in the amount of $180,053.72. Motion 
carried unanimously. 
 

F. Resolution 2014-18 – Approval of Work Authorization Number 13 to Professional Service Agreement with 
Dannenbaum Engineering to provide an Environmental Assessment Regional Toll Analysis required by the 
Texas Department of Transportation. 
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Resolution 2014-18 – Approval of 
Work Authorization Number 13 to Professional Service Agreement with Dannenbaum Engineering to 
provide an Environmental Assessment Regional Toll Analysis required by the Texas Department of 
Transportation in the amount of $89,062.56. Motion carried unanimously. 

 
G. Resolution 2014-19 – Approval of Work Authorization Number 14 to Professional Service Agreement with 

Dannenbaum Engineering to provide an Investment Grade Traffic & Revenue Study for State Highway 365, 
International Bridge Trade Corridor and State Highway 68 Projects. 
Motion by Michael Cano, with a second by Ricardo Perez, to approve Resolution 2014-19 – Approval of 
Work Authorization Number 14 to Professional Service Agreement with Dannenbaum Engineering to 
provide an Investment Grade Traffic & Revenue Study for State Highway 365, International Bridge Trade 
Corridor and State Highway 68 Projects in the amount of $397,750.88. Motion carried unanimously. 
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H. Resolution 2014-20 – Approval of Work Authorization Number 15 to Professional Service Agreement with 
Dannenbaum Engineering to prepare a Transportation Investment Generating Economic Recovery (TIGER) 
grant application for the State Highway 365 Project. 
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2014-20 – Approval of 
Work Authorization Number 15 to Professional Service Agreement with Dannenbaum Engineering to 
prepare a Transportation Investment Generating Economic Recovery (TIGER) grant application for the 
State Highway 365 Project in the amount of $80,256.47. Motion carried unanimously. 

 
I. Resolution 2014-21 – Approval of Supplemental Number 3 to the Professional Service Agreement with 

Dannenbaum Engineering to increase the maximum payable amount for Work Authorizations Numbers 10, 
11, 12, 13, 14 and 15. 
Motion by Josue Reyes, with a second by Michael Cano, to approve Resolution 2014-21 – Approval of 
Supplemental Number 3 to the Professional Service Agreement with Dannenbaum Engineering to increase 
the maximum payable amount for Work Authorizations Numbers 10, 11, 12, 13, 14 and 15 in the amount 
of $1,617,963.56 for a revised maximum payable amount of $17,671,552.82. Motion carried unanimously. 
 

J. Resolution 2014-22 – Approval of Award of Contract to AR\WS Texas LP for Right of Way Agent Services for 
the State Highway 365 and International Bridge Trade Corridor Projects. 
Motion by Alonzo Cantu, with a second by Ricardo Perez, to approve Resolution 2014-22 – Approval of 
Award of Contract to AR\WS Texas LP for Right of Way Agent Services for the State Highway 365 and 
International Bridge Trade Corridor Projects. Motion carried unanimously. 
 

K. Resolution 2014-23 – Approval of Award of Contract for Appraisal Services to Leonel Garza & Associates LLP 
and Professional Appraisal Services Inc. for the State Highway 365 and International Bridge Trade Corridor 
Project. 
Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-23 – Approval of 
Award of Contract for Appraisal Services to Leonel Garza & Associates LLP as the primary appraiser and 
Professional Appraisal Services Inc. as the secondary appraiser for the State Highway 365 and 
International Bridge Trade Corridor Project. Motion carried unanimously. 
 

L. Resolution 2014-24 – Approval of Early Right of Way Acquisition for the State Highway 365 and International 
Bridge Trade Corridor Projects. 
Motion by Michael Cano, with a second by Ricardo Perez, to approve Resolution 2014-24 – Approval of 
Early Right of Way Acquisition for the State Highway 365 and International Bridge Trade Corridor Projects. 
Motion carried unanimously. 

 
4. CHAIRMAN’S REPORT 

 
A. Report on Joint Meeting between the Hidalgo County Regional Mobility Authority and the Cameron County 

Regional Mobility Authority held on March 3, 2014. 
Chairman Burleson reported on the joint meeting with the Cameron County Regional Mobility Authority to 
discuss the FM 1925 (Monte Cristo Road) Project from FM 491 to I69E, which was on held March 3, 2014, 5 
pm at the Rio Grande Valley Partnership Office in Weslaco. No action taken. 
 

B. Election of Vice Chairman and Secretary/Treasurer. 
Motion by Forrest Runnels, with a second by Ricardo Perez, to elect Josue Reyes as Vice Chairman and 
Richard Perez as Secretary/Treasurer. Motion carried unanimously. 
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5.  TABLED ITEMS 
 
A. Resolution 2013-59 – Designation of a Hidalgo County Liaison for the Hidalgo County Regional Mobility 

Board of Directors. 
Motion by Michael Cano, with a second by David Guerra, to remove Item 5A from the agenda. Motion 
carried unanimously. 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition for the State 

Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C.). 
No action taken. 
 

B. Consultation with Board Attorney on legal issues pertaining to the local environmental clearance process for 
the International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
No action taken.  
 

C. Consultation with Board Attorney on legal issues pertaining to intervention on the Cross Valley Project 
(Section 551.071 T.G.C.). 
No action taken. 
 

D. Consultation with Board Attorney on legal issues pertaining to the proposed Kansas City Southern Railway’s 
South Texas Class I Rail Project (Section 551.071 T.G.C.). 
No action taken. 
 

E. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.). 
No action taken. 

ADJOURNMENT 
 
There being no other business to come before the Board of Directors, the meeting was adjourned at 7:07 pm.  
 
 

  
 
 
____________________________________________ 
Dennis Burleson, Chairman 
 
 
Attest: 
 
 
 
____________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened a Special Meeting on Monday, March 31, 
2014, at 5:34 pm at the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage Boulevard, Pharr, Texas, 
with the following present: 
 

Board Members:  Dennis Burleson, Chairman   HCRMA 
Michael G. Cano, Vice-Chairman   HCRMA 

    Ricardo Perez, Secretary/Treasurer  HCRMA 
    Forrest Runnels, Director   HCRMA 
    David Guerra, Director    HCRMA 
    Josue Reyes, Director    HCRMA 
 
Absent:   Alonzo Cantu, Director    HCRMA 
 
Staff:   Pilar Rodriguez, Executive Director  HCRMA 

Jerry Dale, Chief Financial Officer  HCRMA 
Celia Gaona, Auditor/Compliance Officer HCRMA 
Flor E. Koll, Program Administrator  HCRMA 

    Dan Rios, Legal Counsel    HCRMA 
    Louis Jones, Program Manager   HCRMA 
         

CALL TO ORDER FOR SPECIAL MEETING 
 
Chairman Burleson called the regular meeting to order.  

 
PUBLIC COMMENT 
 
None. 

 
1. RESOLUTIONS 

 
A. Resolution 2014-29 – Approval of amendment to the Hidalgo County Regional Mobility Authority 

Overweight/Oversized Vehicle Permit Corridor. 
Motion by Michael Cano, with a second by Forrest Runnels, to approve Resolution 2014-29 – Approval of 
amendment to the Hidalgo County Regional Mobility Authority Overweight/Oversized Vehicle Permit 
Corridor as present and to include the segment of FM 1015 from US 281/Military Highway south to the 
Progresso Bridge. Motion carried unanimously. 
 

B. Resolution 2014-30 – Approval of the Technical Committee to rate, rank and recommend a short list for the 
Statement of Qualifications for Construction Material Testing and ITS and Toll Integrator Services for the 
State Highway 365 and International Bridge Trade Corridor Projects. 
Motion by Michael Cano, with a second by David Guerra, to approve Resolution 2014-30 – Approval of the 
Technical Committee to rate, rank and recommend a short list for the Statement of Qualifications for 
Construction Material Testing and ITS and Toll Integrator Services for the State Highway 365 and 
International Bridge Trade Corridor Projects. The Technical Committee will be comprised of Josue Reyes, 
Director, Pilar Rodriguez, Executive Director and Louis Jones, Program Manager.  Motion carried 
unanimously. 
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C. Resolution 2014-31 – Approval of Award of Contract to HLH Appraisal Services for Review Appraisal Services 
for the State Highway 365 and International Bridge Trade Corridor Projects. 
Motion by Ricardo Perez, with a second by Josue Reyes, to approve Resolution 2014-31 – Approval of 
Award of Contract to HLH Appraisal Services for Review Appraisal Services for the State Highway 365 and 
International Bridge Trade Corridor Projects. Motion carried unanimously.  
 

2. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to the Hidalgo County Regional Mobility 

Authority Overweight/Oversized Permit Corridor (Section 551.071 T.G.C.). 
No action taken. 

ADJOURNMENT OF SPECIAL MEETING 
 
There being no other business to come before the Board of Directors, the meeting was adjourned at 6:14 pm.  
 
 

  
 
 
____________________________________________ 
Dennis Burleson, Chairman 
 
 
Attest: 
 
 
 
____________________________________________ 
Ricardo Perez, Secretary/Treasurer 
 









 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED           4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE        4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF FEBRUARY 

2014.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of February 2014.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of February  

2014, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2D                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -32 – APPROVAL OF PUBLIC FUND INVESTMENT ACT  

TRAINING FOR INVESTMENT OFFICERS JERRY DALE AND PILAR RODRIGUEZ.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of required Public Fund Investment Act training conducted by TEXPO on April 7-8,  

2014.              
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond  
   
5. Staff Recommendation: Motion to approve Resolution 2014 - 32 – Approval of Public Fund 

Investment Act Training for Investment Officers Jerry Dale and Pilar Rodriguez as   
presented.                  
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:   X    Approved          Disapproved          None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of Public Fund Investment Act Training for Investment Officers Jerry 
Dale and Pilar Rodriguez  

Background 
The Public Funds Investment, Section 2256.008 of the Government Code, requires Investment Officers 
to take 10 hours of training from an independent source, approved by the governing body once for 
every two year period, beginning the first day of a fiscal year.   
 
Goal 
On April 7-8, 2014, the Executive Director and Chief Financial Officer, both Investment Officers, 
attended the TEXPO Conference, which has been authorized to offer the required training.  A brochure 
detailing the training offered is attached.  The Board is being asked to approve TEXPO as a source of 
training. 
 
Options 
The Board of Directors could chose to not approve the training source. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-32 – Approval of Public Fund 
Investment Act Training for Investment Officers Jerry Dale and Pilar Rodriguez is recommended 
as presented. 
 
If you should have any questions or require additional information, please advise.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2014-32 

 
 

APPROVAL OF PUBLIC FUND INVESTMENT ACT TRAINING FOR INVESTMENT 
OFFICERS JERRY DALE AND PILAR RODRIGUEZ 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Board of Directors of the Authority has been constituted in accordance 

with the Act; and 
 
WHEREAS, the prudent and legally permissible management and investment of 

Authority funds is responsibility of the Board of Directors and its designees; and 
 
WHEREAS, Section 2256.008 – Public Fund Investment, of the Government Code 

requires 10 hours of training from an independent sources every two years, beginning the first  
day of the fiscal year; and 

 
WHEREAS, on April 7-8, 2014, the Executive Director and Chief Financial Officer, both 

investment officers for the Authority, attended the TEXPO Conference, which has been 
authorized to offer the required training; 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approves the TEXPO as an independent training source for the 
Investment Officers. 
 
Section 3. The Board approves the training sessions taken by the Executive Director and 
Chief Financial Officer at the TEXPO Conference held April 7-8, 2014. 
 
 

**** 
 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April, 2014, at which 
meeting a quorum was present. 

 
 

 
 

 
       
Dennis Burleson, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 

 
 
 





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3A                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -33 – APPROVAL OF A PROFESSIONAL SERVICE___  

AGREEMENT WITH S&B INFRASTRUCTURE FOR PREPARATION OF PLANS,________  
SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE______  
CORRIDOR PROJECT.______________________________________________________  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of a Professional Service Agreement with S&B Infrastructure for preparation of Plans,  

Specifications and Estimates for the International Bridge Trade Corridor Project in the amount  
$1,550,333.15.                                  

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

 
 Proposed Maximum Payable Amount : 
 IBTC Final Plans, Specifications & Estimates   $1,550,333.15 
 
   
5. Staff Recommendation: Motion to approve Resolution 2014 - 33 – Approval of a        

Professional Service Agreement with S&B Infrastructure for preparation of Plans_______                      
Specifications and Estimates for the International Bridge Trade Corridor Project in the  
maximum payable amount of $1,550,333.15.                
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:        Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of a Professional Service Agreement with S&B Infrastructure  

Background 
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors authorized staff to negotiate with S&B Infrastructure for Engineering Service to prepare the final plans, 
specifications and estimates for the International Bridge Trade Corridor Project. 
 
Goal 
With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor 
(IBTC) Project is scheduled to bid in December of 2015. In order to meet this schedule, final plans, specifications 
and estimates will need to be prepared by a consulting engineer. 
 
Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately the 
intersection of State Highway 365 (SH 365) and Farm to Market 3072 (Dicker Road), eastward to Station 350+00 
(See attached map). The proposed fee for the work is $1,550,333.15 or 1.49% of the estimated construction cost 
of $103,862,463.00. 
 
The remaining work will be performed by Halff & Associates and TEDSI Infrastructure. The aggregate fee for the 
three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated construction 
cost. 
 
Options 
The Professional Service Agreement with S&B Infrastructure may be disapproved. 
 
Recommendation 
Based on review by this office, approval of the Professional Service agreement with S&B Infrastructure for 
preparation of final plans, specifications and estimates for the IBTC Project is recommended in the 
maximum payable amount of $1,550,333.15.  
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 33 
 

APPROVAL OF A PROFESSIOAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE FOR PREPARATION OF PLANS, 

SPECIFICATION AND ESTIMATES FOR THE INTERNATIONAL 
BRIDGE TRADE CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  
 
 WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State 
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway 
68 (SH 68) Projects; and 
 
 WHEREAS, on December 10, 2013, the Authority closed on the Vehicle 
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the 
funds for the advance project development of the SH 365 and IBTC Projects; and 

 
WHEREAS, the Authority solicited Statement of Qualifications for Engineering 

Services for the International Bridge Trade Corridor Project; and 
 
WHEREAS, the Technical Committee rated, ranked and recommended a short list 

to the Board of Directors; and 
 
WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI 

Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and 
Unitech Consulting Engineers for Engineering Services; and 

 
WHEREAS, on January 22, 2014, the Board of Directors interviewed the short 

listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B 
Infrastructure for Engineering Services and authorized Authority staff to negotiate a 
Professional Service Agreement with each firm; and 

 
WHEREAS, the Authority staff has negotiated a Professional Service Agreement 

with S&B Infrastructure for the preparation of plans, specifications and estimates for the 
IBTC Project in the amount of $1,550,333.15, hereto attached as Exhibit A; and 

 



WHEREAS, the Authority has determined it is necessary to award a Professional 
Service Agreement to S&B Infrastructure to prepare plans, specifications and estimates 
for the IBTC Project in the amount of $1,550,333.15;  

 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approves award of a Professional Service Agreement to S&B 
Infrastructure for the preparation of plans, specifications and estimates for the 
International Bridge Trade Corridor Project, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Professional 
Service Agreement with S&B Infrastructure.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd  day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EXHIBIT A 
 

PROFESSIONAL SERVICE AGREEMENT WITH  
S&B INFRASTRUCTURE 

FOR  
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

PLANS, SPECIFICATIONS & ESTIMATES  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3B                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -34 – APPROVAL OF A PROFESSIONAL SERVICE___ 

AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP FOR PREPARATION OF PLANS,_ 
SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECT. ______________________________ __________   
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of a Professional Service Agreement with TEDSI Infrastructure Group for preparation  

of Plans, Specifications and Estimates for the International Bridge Trade Corridor Project in the  
amount of $1,991,194.23.              

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

 
 Proposed Maximum Payable Amount : 
 IBTC Final Plans, Specifications & Estimates   $1,991,194.23 
 
   
5. Staff Recommendation: Motion to approve Resolution 2014 - 34 – Approval of a__________ 

Professional Service Agreement with TEDSI Infrastructure Group for preparation of 
Plans, Specifications and Estimates for the International Bridge Trade Corridor Project in 
the  maximum payable amount of $1,991,194.23. __ _       
 

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of a Professional Service Agreement with TEDSI Infrastructure  

Background 
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors authorized staff to negotiate with TEDSI Infrastructure Group for Engineering Service to prepare the final 
plans, specifications and estimates for the International Bridge Trade Corridor Project. 
 
Goal 
With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor 
(IBTC) Project is schedule to bid in December of 2015. In order to meet this schedule, final plans, specifications 
and estimates will need to be prepared by a consulting engineer. 
 
Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately Interstate 2 to 
FM 493 (See attached map). The proposed fee for the work is $1,991,194.23 or 1.91% of the estimated 
construction cost of $103,862,463.00. 
 
The remaining work will be performed by S&B Infrastructure and TEDSI Infrastructure Group. The aggregate fee 
for the three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated 
construction cost. 
 
Options 
The Professional Service Agreement with TEDSI may be disapproved. 
 
Recommendation 
Based on review by this office, approval of the Professional Service agreement with TEDSI Infrastructure 
Group for preparation of final plans, specifications and estimates for the IBTC Project is recommended in 
the maximum payable amount of $1,991,194.23.  
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 34 
 

APPROVAL OF A PROFESSIONAL SERVICE AGREEMENT WITH 
TEDSI INFRASTRUCTURE GROUP FOR PREPARATION OF 

PLANS, SPECIFICATION AND ESTIMATES FOR THE 
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  
 
 WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State 
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway 
68 (SH 68) Projects; and 
 
 WHEREAS, on December 10, 2013, the Authority closed on the Vehicle 
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the 
funds for the advance project development of the SH 365 and IBTC Projects; and 

 
WHEREAS, the Authority solicited Statement of Qualifications for Engineering 

Services for the International Bridge Trade Corridor Project; and 
 
WHEREAS, the Technical Committee rated, ranked and recommended a short list 

to the Board of Directors; and 
 
WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI 

Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and 
Unitech Consulting Engineers for Engineering Services; and 

 
WHEREAS, on January 22, 2014, the Board of Directors interviewed the short 

listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B 
Infrastructure for Engineering Services and authorized Authority staff to negotiate a 
Professional Service Agreement with each firm; and 

 
WHEREAS, the Authority staff has negotiated a Professional Service Agreement 

with TEDSI Infrastructure Group for the preparation of plans, specifications and 
estimates for the IBTC Project in the amount of $1,991,194.23, hereto attached as Exhibit 
A; and 

 



WHEREAS, the Authority has determined it is necessary to award a Professional 
Service Agreement to TEDSI Infrastructure Group to prepare plans, specifications and 
estimates for the IBTC Project in the amount of $1,991,194.23;  

 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approves award of a Professional Service Agreement to TEDSI 
Infrastructure Group for the preparation of plans, specifications and estimates for the 
International Bridge Trade Corridor Project, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Professional 
Service Agreement with TEDSI Infrastructure Group.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd  day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EXHIBIT A 
 

PROFESSIONAL SERVICE AGREEMENT WITH  
TEDSI INFRASTRUCTURE GROUP 

FOR  
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

PLANS, SPECIFICATIONS & ESTIMATES  
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HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 
IBTC Segment 0012+0013 from I-2 to FM 493 

Attachment I – Page 1 

ATTACHMENT I 
 

CERTIFICATE OF INSURANCE 
 
 
 
 
 
 
 
 
 
 
  
 





 

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 
IBTC Segment 0012+0013 from I-2 to FM 493 

Attachment K – Page 1 
  

ATTACHMENT J 
 

CONFLICTS CERTIFICATION 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

  



Adopted 06/29/2007

FORM CIQ

OFFICE USE ONLYThis questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session.

This questionnaire is being filed in accordance with Chapter 176, Local Government Code
by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local
Government Code. An offense under this section is a Class C misdemeanor.

CONFLICT OF INTEREST QUESTIONNAIRE
For vendor or other person doing business with local governmental entity

Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
 later than  the 7th business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

Name of person who has a business relationship with local governmental entity.1

2

3

Date Received

Name of local government officer with whom filer has employment or business relationship.

        Name of Officer

This section (item 3 including subparts  A, B, C & D)  must be completed for each officer with whom the filer has an
employment or  other business relationship as defined by Section 176.001(1-a), Local Government Code.  Attach additional
pages to this Form CIQ as necessary.

A.  Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

  Yes                 No

B.  Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the
direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

  Yes                 No

C.  Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

  Yes                No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the governmental entity Date

4

TEDSI Infrastructure Group, Inc.

NONE

✔

✔

✔

04/07/14



ATTACHMENT J 

CONFLICTS CERTIFICATION 
 
 

1.      Business Relationships: 
 

The RMA has adopted a conflict of interest policy which generally requires disclosure of any 
business relationships with RMA board members or key personnel, as designated on the 
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board 
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA 
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this 
policy and provide any required disclosures. 

 
2.      Adverse Matters: 

 
Engineer must disclose conflicts of interest by identifying any matter in which the Engineer 
becomes adverse to the RMA or the Texas Department of Transportation or to the State of 
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials, 
or Hidalgo County during the term of the Agreement.  

 
3.      Direct and Indirect Interest: 

 
The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any 
of its principals, will have no interest, direct or indirect, that would conflict in any manner or 
degree with the performance of Engineer’s obligations under the agreement, including, but 
not limited to, ownership of property in the right-of-way of any of the independent projects of 
the Hidalgo County Roadway System.  The Engineer warrants that, in the performance of the 
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having 
such known interest. 

 
  

 
ENGINEER:    __________________________________              

 
  BY:         

 
                          DATE:         
 

Craig F. Stong

April 7, 2014





ATTACHMENT J 

CONFLICTS CERTIFICATION 
 
 

1.      Business Relationships: 
 

The RMA has adopted a conflict of interest policy which generally requires disclosure of any 
business relationships with RMA board members or key personnel, as designated on the 
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board 
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA 
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this 
policy and provide any required disclosures. 

 
2.      Adverse Matters: 

 
Engineer must disclose conflicts of interest by identifying any matter in which the Engineer 
becomes adverse to the RMA or the Texas Department of Transportation or to the State of 
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials, 
or Hidalgo County during the term of the Agreement.  

 
3.      Direct and Indirect Interest: 

 
The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any 
of its principals, will have no interest, direct or indirect, that would conflict in any manner or 
degree with the performance of Engineer’s obligations under the agreement, including, but 
not limited to, ownership of property in the right-of-way of any of the independent projects of 
the Hidalgo County Roadway System.  The Engineer warrants that, in the performance of the 
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having 
such known interest. 

 
  

 
ENGINEER:        Unintech Consulting Engineers, Inc.              

 
  BY:         

 
                          DATE:  April 8, 2014      
 

http://www.hcrma.net/






 

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 
IBTC Segment 0012+0013 from I-2 to FM 493 
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ATTACHMENT J 

CONFLICTS CERTIFICATION 
 
 

1.      Business Relationships: 
 

The RMA has adopted a conflict of interest policy which generally requires disclosure of any 
business relationships with RMA board members or key personnel, as designated on the 
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board 
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA 
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this 
policy and provide any required disclosures. 

 
2.      Adverse Matters: 

 
Engineer must disclose conflicts of interest by identifying any matter in which the Engineer 
becomes adverse to the RMA or the Texas Department of Transportation or to the State of 
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials, 
or Hidalgo County during the term of the Agreement.  

 
3.      Direct and Indirect Interest: 

 
The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any 
of its principals, will have no interest, direct or indirect, that would conflict in any manner or 
degree with the performance of Engineer’s obligations under the agreement, including, but 
not limited to, ownership of property in the right-of-way of any of the independent projects of 
the Hidalgo County Roadway System.  The Engineer warrants that, in the performance of the 
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having 
such known interest. 

 
  

 
ENGINEER:    TEDSI INFRASTRUCTURE GROUP, INC.              

 
  BY:         

 
                          DATE:         
 
 
 
 
 
 
 
 
 
 
 
  
 
 

http://www.hcrma.net/


 

HCRMA Engineering / Design Services for Agreement for TEDSI Infrastructure Group, Inc. for 
IBTC Segment 0012+0013 from I-2 to FM 493 

Attachment K – Page 1 
  

ATTACHMENT K 
DEBARMENT CERTIFICATION 



Form 2510 
(Rev. 09/13) 
Page 1 of 1

  
DEBARMENT CERTIFICATION 

ARCHITECTURAL, ENGINEERING AND SURVEYING 
(“PROVIDER”) CONTRACTS

(1)   The PROVIDER certifies to the best of its knowledge and belief that it and its principals: 

 (a)   Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded  

                    from covered transactions by any federal department or agency: 

 (b)  Have not within a three-year period preceding this proposal been convicted of or had a civil judgment 

        rendered against them for commission of fraud or a criminal offense in connection with obtaining, attempting 

        to obtain, or performing a public* transaction or contract under a public transaction; violation of federal or 

        state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of 

        records, making false statements, or receiving stolen property; 

 (c)   Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity* with  

                    commission of any of the offenses enumerated in paragraph (1)(b) of this certification; 

 (d)   Have not within a three-year period preceding this application/proposal had one or more public transactions*  

                     terminated for cause or default; and 

 (e)   Have not been disciplined or issued a formal reprimand by any State agency for professional accreditation  

                     within the past three years.

Name of Provider
TEDSI Infrastructure Group, Inc.

Title of Certifying Official
Vice President

Date

April 10, 2014

(2)   Where the PROVIDER is unable to certify to any of the statements in this certification, such PROVIDER shall attach  

        an explanation to this certification.  

  

Exceptions will not necessarily result in denial of award. Providing false information may result in criminal prosecution or 

administrative sanctions. 

  

* federal, state or local

Signature of Certifying Official







 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   3C                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-35 -  APPROVAL OF A PROFESSIONAL SERVICE_____ 

AGREEMENT WITH HALFF & ASSOCIATIONS FOR PREPARATION OF PLANS,_________ 
SPECIFICATIONS AND ESTIMATES FOR THE INTERNATIONAL BRIDGE TRADE________ 
CORRIDOR PROJECT.____________     _________________ 

 
2. Nature of Request:  (Brief Overview) Attachments:     X  Yes          No 
 
 Approval of a Professional Service Agreement with Halff & Associations for preparation of Plans, 

Specifications and Estimates for the International Bridge Trade Corridor Project in the amount of 
$1,988,674.23.             

  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code   
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 

 
 Proposed Maximum Payable Amount : 
 IBTC Final Plans, Specifications & Estimates   $1,988,674.23 
  
 
5. Staff Recommendation: Motion to approve Resolution 2014-35 – Approval of a Professional 

Service Agreement with Halff & Associations for preparation of Plans, Specifications and  
Estimates for the International Bridge Trade Corridor Project in the maximum payable  
amount of $1,988,674.23.   ____________       

 
6. Program Manager’s Recommendation:    X    Approved          Disapproved          None 
 
7.         Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of a Professional Service Agreement with Halff & Associates  

Background 
At the January 22, 2014, regular meeting, the Hidalgo County Regional Mobility Authority (HCRMA) Board of 
Directors authorized staff to negotiate with Halff & Associates for Engineering Service to prepare the final plans, 
specifications and estimates for the International Bridge Trade Corridor Project. 
 
Goal 
With approval of the update to the HCRMA 2015-2019 Strategic Plan, the International Bridge Trade Corridor 
(IBTC) Project is schedule to bid in December of 2015. In order to meet this schedule, final plans, specifications 
and estimates will need to be prepared by a consulting engineer. 
 
Staff has negotiated a scope of work and fee for the IBTC Project for a segment from approximately Station 
350+00 to east of the Valley View Road (See attached map). The proposed fee for the work is $1,988,674.98 or 
1.91% of the estimated construction cost of $103,862,463.00. 
 
The remaining work will be performed by S&B Infrastructure and TEDSI Infrastructure Group. The aggregate fee 
for the three firms (S&B + Halff + TEDSI) is proposed to equate to $5,530,202.36 or 5.31% of the estimated 
construction cost. 
 
Options 
The Professional Service Agreement with Halff & Associates may be disapproved. 
 
Recommendation 
Based on review by this office, approval of the Professional Service agreement with Halff & Associates for 
preparation of final plans, specifications and estimates for the IBTC Project is recommended in the 
maximum payable amount of $1,988,674.23.  
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 
 
 
 
 
 





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 35 
 

APPROVAL OF A PROFESSIONAL SERVICE AGREEMENT WITH 
HALFF & ASSOCIATES FOR PREPARATION OF PLANS, 

SPECIFICATION AND ESTIMATES FOR THE INTERNATIONAL 
BRIDGE TRADE CORRIDOR PROJECT 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  
 
 WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State 
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway 
68 (SH 68) Projects; and 
 
 WHEREAS, on December 10, 2013, the Authority closed on the Vehicle 
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the 
funds for the advance project development of the SH 365 and IBTC Projects; and 

 
WHEREAS, the Authority solicited Statement of Qualifications for Engineering 

Services for the International Bridge Trade Corridor Project; and 
 
WHEREAS, the Technical Committee rated, ranked and recommended a short list 

to the Board of Directors; and 
 
WHEREAS, on November 20, 2013 the Board of Directors short listed TEDSI 

Infrastructure Group, S&B Infrastructure, Halff & Associates, L&G Engineering and 
Unitech Consulting Engineers for Engineering Services; and 

 
WHEREAS, on January 22, 2014, the Board of Directors interviewed the short 

listed firms and selected Halff & Associates, TEDSI Infrastructure Group and S&B 
Infrastructure for Engineering Services and authorized Authority staff to negotiate a 
Professional Service Agreement with each firm; and 

 
WHEREAS, the Authority staff has negotiated a Professional Service Agreement 

with Halff & Associates for the preparation of plans, specifications and estimates for the 
IBTC Project in the amount of $1,988,674.98, hereto attached as Exhibit A; and 

 



WHEREAS, the Authority has determined it is necessary to award a Professional 
Service Agreement to Halff & Associates to prepare plans, specifications and estimates 
for the IBTC Project in the amount of $1,988,674.98;  

 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approves award of a Professional Service Agreement to Halff 
& Associates for the preparation of plans, specifications and estimates for the 
International Bridge Trade Corridor Project, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Professional 
Service Agreement with Halff & Associates.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd  day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EXHIBIT A 
 

PROFESSIONAL SERVICE AGREEMENT WITH  
HALFF & ASSOCIATES 

FOR  
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

PLANS, SPECIFICATIONS & ESTIMATES  



 
 

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for 
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange 

Page 1 of 6 

  
STATE OF TEXAS    § 
COUNTY OF HIDALGO   § 
 

PROFESSIONAL SERVICES AGREEMENT FOR  
ENGINEERING / DESIGN SERVICES 

 
 
THIS CONTRACT FOR ENGINEERING SERVICES is made by and between the Hidalgo County 
Regional Mobility Authority (HCRMA) (hereinafter the “Authority”) and Halff Associates, Inc. (hereinafter the 
“Engineer”), having its principal business address at 5000 West Military Highway, Suite 100, McAllen, TX 
78503 for the purpose of contracting for engineering services (hereinafter the “Agreement”).  
 

WITNESSETH 
 
WHEREAS, Government Code, Chapter 2254, Subchapter A, “Professional Services Procurement Act” 
provides for the procurement of professional services of engineers;  
 
WHEREAS, in compliance with the Professional Services Procurement Act and all federal requirements 
including those described in 23 CFR Part 172, the Authority procured professional engineering services (the 
“Procurement”); 
 
WHEREAS, pursuant to the Procurement and the Authority Board of Director’s (the Board’s) ranking of 
respondents thereto, the Board finds it to be in the best interest of the Authority to engage the Engineer to 
provide preliminary engineering; including development of schematics; drainage studies; utilities; geotechnical; 
development of PS&E and review of shop drawings as required for the development of the Project as approved 
by the Authority to wit: the IBTC SEGMENT 0011 FROM APPROX. STA 350+00 TO EAST VALLEY 
VIEW INTERCHANGE (the “Project”); 
  
NOW, THEREFORE, the Authority and the Engineer, in consideration of the mutual covenants and agreements 
herein contained, do hereby mutually agree as follows:  
 

AGREEMENT 
 

ARTICLE I 
SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 

 
1.1 The Engineer shall timely perform those engineering services for the fulfillment of the Agreement. All 
work shall be subject to review and approval by the Authority, and, if appropriate, the Texas Department of 
Transportation and the Federal Highway Administration. Notwithstanding anything to the contrary in this 
Agreement or in any other Agreement document relating to the project, in performing its work under this 
Agreement Engineer shall perform its services to the standard of care of a reasonable engineer that is 
performing the same or similar work, at the same time and locality and under the same or similar conditions 
faced by Engineer.   
 
1.2 The Authority and the Engineer will furnish items and perform those services for fulfillment of the 
Agreement as identified in Attachment B, Services to be provided by the Authority and Attachment C, Services 
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to be provided by the Engineer.  All services provided by the Engineer will conform to standard engineering 
practices and applicable rules and regulations of the Texas Engineering Practices Act and the rules of the Texas 
Board of Professional Engineers. 
  

ARTICLE II 
AGREEMENT PERIOD 

 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on July 1, 2018 unless the Agreement period is: (1) modified by written supplemental agreement prior 
to the date of termination as set forth in Attachment A, General Provisions, Section 6, Supplemental 
Agreements; (2) extended due to a work suspension as provided for in Attachment A, Section 3, Paragraph C; 
or (3) otherwise terminated in accordance with Attachment A, General Provisions, Section 14, Termination.  
Any work performed or cost incurred before or after the Agreement period shall be ineligible for 
reimbursement. 
 

ARTICLE III 
COMPENSATION 

 
3.1 Maximum Amount Payable.  The maximum amount payable under this contract is $1,988,674.98 unless 
modified (1) modified written supplemental agreement prior to the date of termination as set forth in 
Attachment A, General Provisions, Section 6, Supplemental Agreements or (2) modified through a work 
authorization as set forth in Article V, provided that such work authorizations is adopted by Board action. 
 
3.2 Basis of Payment.  The basis of payment is identified in Attachment E, Fee Schedule.  Reimbursement 
of costs incurred under a work authorization shall be in accordance with Attachment E, Fee Schedule. 
 
3.3 Reimbursement of Eligible Costs.  To be eligible for reimbursement, the Engineer's costs must (1) be 
incurred in accordance with the terms of a valid work authorization; (2) be in accordance with Attachment E, 
Fee Schedule; and (3) comply with cost principles set forth at 48 CFR Part 31, Federal Acquisition Regulation 
(FAR 31).  Satisfactory progress of work shall be maintained and evidenced as a condition of payment. 
 
3.4 Engineer Payment of Subproviders.  No later than ten (10) days after receiving payment from the 
Authority, the Engineer shall pay all subproviders for work performed under a subcontract authorized 
hereunder. The Authority may withhold all payments that have or may become due if the Engineer fails to 
comply with the ten-day payment requirement.  The Authority may also suspend the work under this Agreement 
or any work authorization until subproviders are paid.  This requirement also applies to all lower tier 
subproviders, and this provision must be incorporated into all subcontracts related to the project.  

 
ARTICLE IV 

PAYMENT REQUIREMENTS 
 
4.1 Monthly Billing Statements.  The Engineer shall request reimbursement of costs incurred by 
submitting the original and one copy of an itemized billing statement in a form acceptable to the Authority.  The 
Engineer is authorized to submit requests for reimbursement no more frequently than monthly and no later than 
ninety (90) days after costs are incurred.  
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4.2 Billing Statement.  The billing statement shall show the work authorization number for each work 
authorization included in the billing, the total amount earned to the date of submission, and the amount due and 
payable as of the date of the current billing statement for each work authorization.  The billing statement shall 
indicate if the work has been completed or if the billing is for partial completion of the work.  The lump sum fee 
will be paid in proportion to the percentage of work completed per work authorization. 
 
4.3 Overhead Rates.  The Engineer shall use the provisional overhead rate indicated in Attachment E.  If a 
periodic escalation of the provisional overhead rate is specified in Attachment E, the effective date of the 
revised provisional overhead rate must be included.  For lump sum agreements where a lump sum applies to a 
work authorization the overhead rate utilized shall correspond with the overhead rate specified in the year in 
which the work authorization is executed. 
 
4.4 Thirty Day Payments.  Upon receipt and acceptance of a billing statement that complies with all 
invoice requirements set forth in this Article, the Authority shall make a good faith effort to pay the amount 
which is due and payable within thirty (30) days. 

 
4.5 Withholding Payments.  The Authority reserves the right to withhold payment of the Engineer's billing 
statement in the event of any of the following: (1) If a dispute over the work or costs thereof is not resolved 
within a thirty day period; (2) pending verification of satisfactory work performed; (3) the Engineer becomes a 
delinquent obligor as set forth in Section 231.006 of the Family Code; or (4) required reports are not received.  
In the event that payment is withheld, the Authority shall notify the Engineer and give a remedy that would 
allow the Authority to release the payment.  
 
4.6 Required Reports. 

a) As required in Attachment H, Disadvantaged Business Enterprise or Historically Underutilized 
Business Program Requirements, the Engineer shall submit Progress Assessment Reports to report actual 
payments made to Disadvantaged Business Enterprises or Historically Underutilized Businesses.  One copy 
shall be submitted with each billing statement and one copy shall be submitted to the address included in 
Attachment H, Disadvantaged Business Enterprise or Historically Underutilized Business Program 
Requirements. 

 
b) Prior to Agreement closeout, the Engineer shall submit a Final Report (Attachment H-4) to the 

address set forth in Attachment H.  
 
c) The Engineer shall submit a separate report with each billing statement showing the percent 

completion of the work accomplished during the billing period and the percent completion to date, and any 
additional written report requested by the Authority to document the progress of the work. 
 
4.7 Subproviders and Suppliers List.  Pursuant to requirements of 43 Texas Administrative Code §9.50 et 
seq., the Engineer must provide the Authority a list (Attachment H-5/DBE or Attachment H-6/HUB) of all 
Subproviders and suppliers that submitted quotes or proposals for subcontracts.  This list shall include 
subproviders’ and suppliers’ names, addresses, telephone numbers, and type of work desired. 
 
4.8 Debt to the Authority.  If the Authority is prohibited by law from issuing a warrant or initiating an 
electronic funds transfer to the Engineer because of a debt owed to the Authority, the Authority shall apply all 
payments due the Engineer to the debt or delinquent tax until the debt or delinquent tax is paid in full. 
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4.9 Audit.  The Authority auditor may conduct an audit or investigation of any entity receiving funds from 
the Authority directly under this Agreement or indirectly through a subcontract under this Agreement.  
Acceptance of funds directly under this Agreement or indirectly through a subcontract under this Agreement 
acts as acceptance of the Authority’s right or the Authority’s auditor right, to conduct an audit or investigation 
in connection with those funds.  An entity that is the subject of an audit or investigation must provide the 
Authority auditor with access to any information the Authority auditor considers relevant to the investigation or 
audit. 

ARTICLE V 
WORK AUTHORIZATIONS 

 
The Authority will issue work authorizations using the form included in Attachment D (Work Authorizations 
and Supplemental Work Authorizations) to authorize all work under this Agreement.  The Engineer must sign 
and return a work authorization within seven (7) working days after receipt. Refusal to accept a work 
authorization may be grounds for termination of this Agreement.  The Authority shall not be responsible for 
actions by the Engineer or any costs incurred by the Engineer relating to work not directly associated with or 
prior to the execution of a work authorization.  Terms and conditions governing the use of work authorizations 
are set forth in Attachment A, General Provisions, Section 1.  The work authorization shall not waive the 
Authority’s or the Engineer’s responsibilities and obligations established under this Agreement.  
 

ARTICLE VI 
SIGNATORY WARRANTY 

 
The undersigned signatory for the Engineer hereby represents and warrants that he or she is an officer of the 
organization for which he or she has executed this Agreement and that he or she has full and complete 
Authority to enter into this Agreement on behalf of the firm.  These representations and warranties are made for 
the purpose of inducing the Authority to enter into this Agreement.  
 

ARTICLE VII 
NOTICES 

 
All notices to either party by the other required under this agreement shall be delivered personally or sent by 
certified or U.S. mail, postage prepaid, addressed to such party at the following addresses: 
  

Engineer: 
  Halff Associates, Inc. 
  5000 West Military Highway, Suite 100 
  McAllen, TX 78503 
  Attn:  Robert L. Saenz, P.E. Senior-Project                
Manager 

Authority: 
Hidalgo County Regional Mobility Authority (HCRMA) 
118 South Cage Boulevard, 4th Floor 
Pharr, Texas 78577 
Attn:  Pilar Rodriguez, P.E., Executive Director       

  
 
All notices shall be deemed given on the date so delivered or so deposited in the mail, unless otherwise 
provided herein.  Either party may change the above address by sending written notice of the change to the 
other party.  Either party may request in writing that such notices shall be delivered personally or by certified 
U.S. mail and such request shall be honored and carried out by the other party. 
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ARTICLE VIII 
INCORPORATION OF PROVISIONS 

 
Attachments A through K are attached hereto and incorporated into this Agreement as if fully set forth herein. 
 

SIGNATORIES 
 
IN WITNESS WHEREOF, the Authority and the Engineer have executed these presents in duplicate and 
acknowledge that this Agreement constitutes the sole and only Agreement of the Parties hereto and supersedes 
any prior understandings or written or oral agreements between the Parties respecting the within subject matter.  
 
AUTHORITY  
 
 
By: _______________________________________ 
 
Name:  Pilar Rodriguez                                              . 
 
Title: Executive Director                                             . 
 
Hidalgo County Regional Mobility Authority  
 
Date: ____________________________________  

ENGINEER  
 
 
By: _______________________________________ 
 
Name:       Robert L. Saenz                                         .                                                              
 
Title: Senior Project Manager                                                        
. 
Halff Associates, Inc.       
 
Date: ____________________________________ 

 
 
 
 
  

  

 
: 
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LIST OF ATTACHMENTS TO AGREEMENT  
FOR ENGINEERING SERVICES  

INCORPORATED INTO THE AGREEMENT BY REFERENCE 
 

 
Attachments Title 

A General Provisions 
B Services to Be Provided by the Authority 
C Services to Be Provided by the Engineer 
D Work Authorization Forms 

D-1 Work Authorization Form for Agreement for Engineering Services 
D-2 Supplemental Work Authorization Form 
E Fee Schedule  

E-1 Final Cost Proposal Form 
E-2 Rate Sheets 
E-3 Maximum Amount Payable 
F Work Schedule 
G Contract Deliverables/Computer Graphics Files for Document and Information 

Exchange, if applicable 
H DBE Participation 

H-MOU Memorandum of Understanding 
H-Instructions Instructions As per 49CFR 26.21 

H-FG Disadvantaged Business Enterprise (DBE) for Federal Funded Professional or 
Technical Services Contracts – See Attachment H Instructions 

H–FN Disadvantaged Business Enterprise (DBE) for Race-Neutral Professional or 
Technical Services Contracts – See Attachment H Instructions 

H–SG Historically Underutilized Business (HUB) Requirements for County Funded 
Professional or Technical Services Contracts – County of Texas HUB.  
Subcontracting plan required – See Attachment H Instructions 

H–SN Historically Underutilized Business (HUB) Requirements for County Funded 
Professional or Technical Services Contracts – No County of Texas HUB 

H–1 Subprovider Monitoring System Commitment Worksheet 
H–2 Subprovider Monitoring System Commitment Agreement 
H–3 Monthly Progress Assessment Report 
H-4 Subprovider Monitoring System Final Report 
H-5 Federal Subproviders and Supplier Information 
H-6 HUB Subcontracting Plan (HSP) Prime Contractor Progress Assessment Report 
H-7 DBE Certifications 

I Certificate of Insurance 
J Conflicts of Certification 
K Debarment Certification 
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INDEX TO PROVISIONS 
 

Section Title 
1 Work Authorizations 
2 Progress 
3 Suspension of Work 
4 Additional Work 
5 Changes in Work 
6 Supplemental Agreements 
7 Ownership of Data 
8 Public Information 
9 Personnel, Equipment and Material 
10 Subcontracting 
11 Inspection of Work 
12 Submission of Reports 
13 Violation of Contract Terms (Breach of Agreement) 
14 Termination 
15 Compliance with Laws 
16 Indemnification 
17 Engineer’s Responsibility 
18 Non-collusion 
19 Insurance 
20 Gratuities 
21 DBE/HUB Requirements 
22 Maintenance, Retention and Audit of Records 
23 Civil Rights Compliance 
24 Patent Rights 
25 Computer Graphics Files 
26 Child Support Certification 
27 Disputes 
28 Successors and Assigns 
29 Severability 
30 Prior Agreements Superseded 
31 Conflict of Interest 
32 Office of Management and Budget (OMB) Audit Requirements 
33 Certifications 
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SECTION 1. WORK AUTHORIZATIONS 
A. Use.  The Engineer shall not begin any work until the Authority and the Engineer have signed a work 
authorization.  Costs incurred by the Engineer before or after the completion date specified in the work 
authorization are not eligible for reimbursement.  All work must be completed on or before the completion date 
specified in the work authorization, and no work authorization completion date shall extend beyond the 
Agreement period set forth in Article II of the Agreement (Agreement Period).  
 
B. Contents.  Each work authorization will include: (1) types of services to be performed; (2) a period of 
performance with a beginning and ending date; (3) a full description of the work to be performed; (4) a work 
schedule with milestones; (5) a cost not to exceed amount, (6) the basis of payment whether cost plus fixed fee, 
unit cost, lump sum, or specified rate; and (7) a work authorization budget calculated using fees set forth in 
Attachment E, Fee Schedule.  The Engineer is not to include additional Agreement terms and conditions in the 
work authorization.  In the event of any conflicting terms and conditions between the work authorization and 
the Agreement, the terms and conditions of the Agreement shall prevail and govern the work and costs incurred. 
  
C. Work Authorization Budget.  A work authorization budget shall set forth in detail (1) the computation of 
the estimated cost of the work as described in the work authorization, (2) the estimated time (hours/days) 
required to complete the work at the hourly rates established in Attachment E, Fee Schedule; (3) a work plan 
that includes a list of the work to be performed, (4) a stated maximum number of calendar days to complete the 
work, and (5) a cost-not-to-exceed-amount or unit or lump sum cost and the total cost or price of the work 
authorization.  The Authority will not pay items of cost that are not included in or rates that exceed those 
approved in Attachment E.  
 
D. No Guaranteed Work.  Work authorizations are issued at the discretion of the Authority.  While it is the 
Authority’s intent to issue work authorizations hereunder, the Engineer shall have no cause of action 
conditioned upon the lack or number of work authorizations issued.  
 
E. Incorporation into Agreement.  Each work authorization shall be signed by both parties and become a part 
of this Agreement.  No work authorization will waive the Authority’s or the Engineer's responsibilities and 
obligations established in this Agreement.  The Engineer shall promptly notify the Authority of any event that 
will affect the schedule or completion of the work authorization.  
 
F. Supplemental Work Authorizations.  Before additional work may be performed or additional costs 
incurred, a change in a work authorization shall be enacted by a written supplemental work authorization in the 
form identified and attached hereto as Attachment D.  Both parties must execute a supplemental work 
authorization within the period of performance specified in the work authorization.  The Authority shall not be 
responsible for actions by the Engineer or any costs incurred by the Engineer relating to additional work not 
directly associated with the performance or prior to the execution of the work authorization.  The Engineer shall 
allow adequate time for review and approval of the supplemental work authorization by the Authority prior to 
expiration of the work authorization.  Any supplemental work authorization must be executed by both parties 
within the time period established in Article II of the Agreement, (Agreement Period).  Under no circumstances 
will a work authorization be allowed to extend beyond the Agreement's expiration date, unless a supplemental 
to the Agreement is approved by both parties extending the Agreement date. 
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F-1. More Time Needed.  If the Engineer determines or reasonably anticipates that the work authorized in a 
work authorization cannot be completed before the specified completion date, the Engineer shall promptly 
notify the Authority.  The Authority may, at its sole discretion, extend the work authorization period by 
execution of a supplemental to the work authorization, using the form attached hereto as Attachment D. 
 
F-2. Changes in Scope.  Changes that would modify the scope of the work authorized in a work 
authorization must be enacted by a written supplemental to the appropriate work authorization.  The 
Engineer must allow adequate time for the Authority to review and approve any request for a time extension 
prior to expiration of the work authorization.  If the change in scope affects the amount payable under the 
work authorization, the Engineer shall prepare a revised work authorization budget for the Authority’s 
approval.  

 
G. New Work Authorization.  If the Engineer does not complete the services authorized in a work 
authorization before the specified completion date and has not requested a supplemental to the appropriate work 
authorization, the work authorization shall terminate on the completion date.  At the sole discretion of the 
Authority, it may issue a new work authorization to the Engineer for the incomplete work using the unexpended 
balance of the preceding work authorization for the project.  If approved by the Authority, the Engineer may 
calculate any additional cost for the incomplete work using the rates set forth in the preceding work 
authorization and in accordance with Attachment E, Fee Schedule.  
 
H. Emergency Work Authorizations. The Authority, at its sole discretion, may accept the Engineer's 
signature on a faxed copy of the work authorization as satisfying the requirements for executing the work 
authorization, provided that the signed original is received by the Authority within five (5) business days from 
the date on the faxed copy. 
 
I. Deliverables.  Upon satisfactory completion of the work authorization, the Engineer shall submit the 
deliverables as specified in the executed work authorization to the Authority for review and acceptance.  
 
J.  Performance Standards.  Unless authorized by the Authority and the Texas Department of Transportation, 
if applicable, work performed under this Agreement shall be developed in accordance with the latest version of 
the Texas Department of Transportation’s manuals. 
 
SECTION 2. PROGRESS 
A. Progress meetings.  The Engineer shall from time to time during the progress of the work confer with the 
Authority.  The Engineer shall prepare and present such information as may be pertinent and necessary or as 
may be requested by the Authority in order to evaluate features of the work.  
 
B. Conferences.  At the request of the Authority or the Engineer, conferences shall be provided at the 
Engineer's office, the office of the Authority, or at other locations designated by the Authority.  These 
conferences shall also include evaluation of the Engineer's services and work when requested by the Authority.  
 
C. Inspections.  If federal funds are used to reimburse costs incurred under this Agreement, the work and all 
reimbursements will be subject to periodic review by the Texas Department of Transportation and the U. S. 
Department of Transportation.  
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D. Reports.  The Engineer shall promptly advise the Authority in writing of events that have a significant 
impact upon the progress of a work authorization, including:  
 

1. Problems, delays, adverse conditions that will materially affect the ability to meet the time schedules 
and goals, or preclude the attainment of project work units by established time periods; this disclosure 
will be accompanied by Authority judgment of the action taken or contemplated, and any or federal 
assistance needed to resolve the situation; and  

2. Favorable developments or events which enable meeting the work schedule goals sooner than 
anticipated.  

 
E. Corrective Action.  Should the Authority determine that the progress of work does not satisfy the milestone 
schedule set forth in a work authorization, the Authority shall review the work schedule with the Engineer to 
determine the nature of corrective action needed. 
 
SECTION 3. SUSPENSION OF WORK AUTHORIZATION 
A. Notice.  Should the Authority desire to suspend a work authorization but not terminate the Agreement, the 
Authority may verbally notify the Engineer followed by written confirmation, giving ten (10) day notice.  Both 
parties may waive the ten-day notice in writing. 
 
B. Reinstatement.  A work authorization may be reinstated and resumed in full force and effect within sixty 
(60) business days of receipt of written notice from the Authority to resume the work.  Both parties may waive 
the sixty-day notice in writing.  
 
C. Agreement Period Not Affected.  If the Authority suspends a work authorization, the Agreement period as 
determined in Article II of the Agreement (Agreement Period) is not affected and the Agreement and the work 
authorization will terminate on the date specified unless the Agreement or work authorization is amended to 
authorize additional time.  
 
D. Limitation of Liability.  The Authority shall have no liability for work performed or costs incurred prior to 
the date authorized by the Authority to begin work, during periods when work is suspended, or after the 
completion date of the Agreement or work authorization.  
 
SECTION 4. ADDITIONAL WORK 
A. Notice.  If the Engineer is of the opinion that any assigned work is beyond the scope of this Agreement and 
constitutes additional work, it shall promptly notify the Authority in writing, presenting the facts of the work 
authorization and showing how the work authorization constitutes additional work.  
 
B. Supplemental Agreement.  If the Authority finds that the work does constitute additional work, the 
Authority shall so advise the Engineer and a written supplemental agreement will be executed as provided in 
Attachment A, General Provisions, Section 6, Supplemental Agreements.  
 
C. Limitation of Liability.  The Authority shall not be responsible for actions by the Engineer or any costs 
incurred by the Engineer relating to additional work not directly associated with or prior to the execution of a 
supplemental agreement.  
 



ATTACHMENT A 
GENERAL PROVISIONS 

 

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for 
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange 

Attachment A – Page 6 
 

 

SECTION 5.  CHANGES IN WORK 
A.  Work Previously Submitted as Satisfactory.   If the Engineer has submitted work in accordance with the 
terms of this Agreement but the Authority requests changes to the completed work or parts thereof which 
involve changes to the original scope of services or character of work under the Agreement, the Engineer shall 
make such revisions as requested and as directed by the Authority.  This will be considered as additional work 
and paid for as specified under Attachment A, General Provisions, Section 4, Additional Work.  
 
B.  Work Does Not Comply with the Agreement.  If the Engineer submits work that does not comply with the 
terms of this Agreement, the Authority shall instruct the Engineer to make such revision as is necessary to bring 
the work into compliance with this Agreement.  No additional compensation shall be paid for this work. 
 
C.  Errors/Omissions.  The Engineer shall make revisions to the work authorized in this Agreement which are 
necessary to correct errors or omissions appearing therein, when required to do so by the Authority.  No 
additional compensation shall be paid for this work. 
 
SECTION 6.   SUPPLEMENTAL AGREEMENTS 
A.  Need.  The terms of this Agreement may be modified if the Authority determines that there has been a 
significant increase or decrease in the duration, scope, cost, complexity or character of the services to be 
performed.  A supplemental agreement will be executed to authorize such significant increases or decreases.   
 
B.  Compensation.   Additional compensation, if appropriate, shall be calculated as set forth in Article III of the 
Agreement (Compensation).  Significant changes affecting the cost or maximum amount payable shall be 
defined to include but not be limited to new work not previously authorized or previously authorized services 
that will not be performed.  The parties may reevaluate and renegotiate costs at this time. 
 
C.  When to Execute.  Both parties must execute a supplemental agreement within the Agreement period 
specified in Article II of this Agreement (Agreement Period).  
 
SECTION 7.  OWNERSHIP OF DATA 
A.  Work for Hire.  All services provided under this Agreement are considered work for hire and as such all 
data, basic sketches, charts, calculations, plans, specifications, and other documents created or collected under 
the terms of this Agreement are the property of the Authority.   
 
B.  Disposition of Documents.  All documents prepared by the Engineer and all documents furnished to the 
Engineer by the Authority shall be delivered to the Authority upon request by the Authority.  The Engineer, at 
its own expense, may retain copies of such documents or any other data which it has furnished the Authority 
under this Agreement, but further use of the data is subject to permission by the Authority. 
 
C.  Release of Data.  The Engineer (1) will not release any documentation created or collected under this 
Agreement except to its subproviders as necessary to complete this Agreement; (2) shall include a provision in 
all subcontracts which acknowledges the Authority’s ownership of the documents and prohibits its use for any 
use other than the project identified in this Agreement; and (3) is responsible for any improper use of the 
documents by its employees, officers, or subproviders, including costs, damages, or other liability resulting 
from improper use.  Neither the Engineer nor any subprovider may charge a fee for the portion of the design 
plan created by the Authority.  
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SECTION 21.  DISADVANTAGED BUSINESS ENTERPRISE OR HISTORICALLY 
UNDERUTILIZED BUSINESS REQUIREMENTS 
The Engineer agrees to comply with the requirements set forth in Attachment H, Disadvantaged Business 
Enterprise or Historically Underutilized Business Subcontracting Plan Requirements with an assigned goal or a 
zero goal, as determined by the Authority.  The Engineer will adhere to the commitment and to participation by 
certain Disadvantaged Business Enterprises (DBE) agreed to by the Authority during negotiations.  Refer to 
Attachment H-7 for copies of DBE Certifications. 
 
SECTION 22.  MAINTENANCE, RETENTION AND AUDIT OF RECORDS 
A.  Retention Period.  The Engineer shall maintain all books, documents, papers, accounting records and other 
evidence pertaining to costs incurred and services provided (hereinafter called the Records).  The Engineer shall 
make the records available at its office during the Agreement period and for five (5) years from the date of final 
payment under this Agreement, until completion of all audits, or until pending litigation has been completely 
and fully resolved, whichever occurs last.   
 
B.  Availability.  The Authority or any of its duly authorized representatives and, if appropriate, the Texas 
Department of Transportation, the Federal Highway Administration, the United States, Department of 
Transportation, Office of Inspector General, and the Comptroller General shall have access to the Engineer’s 
Records which are directly pertinent to this Agreement for the purpose of making audits, examinations, excerpts 
and transcriptions. 
 
SECTION 23.  CIVIL RIGHTS COMPLIANCE 
(1) Compliance with Regulations: The Engineer shall comply with the regulations of the Department of 
Transportation, Title 49, Code of Federal Regulations, Parts 21, 24, 26 and 60 as they relate to 
nondiscrimination; 23 CFR 710.405(B); also Executive Order 11246 titled Equal Employment Opportunity as 
amended by Executive Order 11375. 
 
(2) Nondiscrimination: The Engineer, with regard to the work performed by it during this Agreement, shall not 
discriminate on the grounds of race, color, sex, or national origin in the selection and retention of 
subcontractors, including procurement of materials and leases of equipment.  
 
(3) Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all solicitations 
either by competitive bidding or negotiation made by the Engineer for work to be performed under a 
subcontract, including procurement of materials or leases of equipment, each potential subcontractor or supplier 
shall be notified by the Engineer of the Engineer’s obligations under this Agreement and the Regulations 
relative to nondiscrimination on the grounds of race, color, sex, or national origin.  
 
(4) Information and Reports: The Engineer shall provide all information and reports required by the 
Regulations, or directives issued pursuant thereto, and shall permit access to its books, records, accounts, other 
sources of information, and facilities as may be determined by the Authority; and if appropriate, the Texas 
Department of Transportation or the Federal Highway Administration to be pertinent to ascertain compliance 
with such Regulations or directives. Where any information required of the Engineer is in the exclusive 
possession of another who fails or refuses to furnish this information, the Engineer shall so certify to the 
Authority; and if appropriate, the Texas Department of Transportation or the Federal Highway Administration 
and shall set forth what efforts it has made to obtain the information.  
 



ATTACHMENT A 
GENERAL PROVISIONS 

 

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for 
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange 

Attachment A – Page 14 
 

 

(5) Sanctions for Noncompliance: In the event of the Engineer's noncompliance with the nondiscrimination 
provisions of this Agreement, the Authority shall impose such Agreement sanctions as the Authority; and if 
appropriate, the Texas Department of Transportation or the Federal Highway Administration may determine to 
be appropriate, including, but not limited to:  
 

(a) withholding of payments to the Engineer under this Agreement until the Engineer complies and/or  
(b) cancellation, termination, or suspension of this Agreement, in whole or in part.  
 

(6) Incorporation of Provisions: The Engineer shall include the provisions of paragraphs (1) through (5) above 
in every subcontract, including procurement of materials and leases of equipment, unless exempt by the 
Regulations or directives issued pursuant thereto. The Engineer shall take such action with respect to any 
subcontract or procurement as the Authority and; if appropriate, the Texas Department of Transportation or the 
Federal Highway Administration may direct as a means of enforcing such provisions including sanctions for 
noncompliance provided, however, that in the event an Engineer becomes involved in, or is threatened with, 
litigation with a subcontractor or supplier as a result of such direction, the Engineer may request the Authority; 
or, if appropriate, the Texas Department of Transportation to enter into such litigation to protect the interests of 
the Authority; and, in addition, the Engineer, if appropriate, may request the United States to enter into such 
litigation to protect the interests of the United States. 
 
SECTION 24.  PATENT RIGHTS 
The Authority; and if appropriate, the Texas Department of Transportation; and the U. S. Department of 
Transportation shall have the royalty free, nonexclusive and irrevocable right to use and to authorize others to 
use any patents developed by the Engineer under this Agreement. 
 
SECTION 25.  COMPUTER GRAPHICS FILES 
The Engineer agrees to comply with Attachment G, Computer Graphics Files for Document and Information 
Exchange, if determined by the Authority to be applicable to this Agreement. 
 
SECTION 26.  CHILD SUPPORT CERTIFICATION 
Under Section 231.006, Texas Family Code, the Engineer certifies that the individual or business entity named 
in this Agreement, bid, or application is not ineligible to receive the specified grant, loan, or payment and 
acknowledges that this Agreement may be terminated and payment may be withheld if this certification is 
inaccurate.  If the above certification is shown to be false, the Engineer is liable to the Authority for attorney’s 
fees, the cost necessary to complete this Agreement, including the cost of advertising and awarding a second 
Agreement, and any other damages provided by law or this Agreement.  A child support obligor or business 
entity ineligible to receive payments because of a payment delinquency of more than thirty (30) days remains 
ineligible until: all arrearages have been paid; the obligor is in compliance with a written repayment agreement 
or court order as to any existing delinquency; or the court of continuing jurisdiction over the child support order 
has granted the obligor an exemption from Subsection (a) of Section 231.006, Texas Family Code, as part of a 
court-supervised effort to improve earnings and child support payments. 
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SECTION 27.  DISPUTES 
A.  Disputes Not Related to Agreement Services.  The Engineer shall be responsible for the settlement of all 
contractual and administrative issues arising out of any procurement made by the Engineer in support of the 
services authorized herein. 
 
B.  Disputes Concerning Work or Cost.  Any dispute concerning the work hereunder or additional costs, or 
any non-procurement issues shall be settled by mediation and if mediation is unsuccessful then parties go to 
trial under Texas State law.  
 
SECTION 28.  SUCCESSORS AND ASSIGNS 
The Engineer and the Authority do each hereby bind themselves, their successors, executors, administrators and 
assigns to each other party of this agreement and to the successors, executors, administrators and assigns of 
such other party in respect to all covenants of this Agreement.  The Engineer shall not assign, subcontract or 
transfer its interest in this Agreement without the prior written consent of the Authority. 
 
SECTION 29.  SEVERABILITY 
In the event any one or more of the provisions contained in this Agreement shall for any reason, be held to be 
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect 
any other provision thereof and this Agreement shall be construed as if such invalid, illegal, or unenforceable 
provision had never been contained herein. 
 
SECTION 30.  PRIOR AGREEMENTS SUPERSEDED 
This Agreement constitutes the sole agreement of the parties hereto for the services authorized herein and 
supersedes any prior understandings or written or oral Agreements between the parties respecting the subject 
matter defined herein. 
 
SECTION 31.  CONFLICT OF INTEREST 
A.  Representation by Engineer.  The undersigned represents that its firm has no conflict of interest that would 
in any way interfere with its or its employees’ performance of services for the Authority or which in any way 
conflicts with the interests of the Authority.  The firm shall exercise reasonable care and diligence to prevent 
any actions or conditions that could result in a conflict with the Authority’s interests. 
 
B.  Certification Status.  The Engineer certifies that it is not: 
 
 1.  a person required to register as a lobbyist under Chapter 305, Government Code; or 
 2.  a public relations firm other than the firms identified in the presentation to the RMA Board. 
 
C.  Environmental Disclosure.  If the Engineer will prepare an environmental impact statement or an 
environmental assessment under this Agreement, the Engineer certifies by executing this Agreement that it has 
no financial or other interest in the outcome of the project on which the environmental impact statement or 
environmental assessment is prepared. 
 
SECTION 32.  OFFICE OF MANAGEMENT AND BUDGET (OMB) AUDIT REQUIREMENTS 
The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502, ensuring that the 
single audit report includes the coverage stipulated in OMB Circular A-133. 
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SOC, ECO AND ENVIRON STUDIES & PUBLIC INVOLVEMENT (FC 120) 
The AUTHORITY will provide the Environmental Document and electronic Constraints map 
for the project for development of the Environmental Permits, Issues and Commitments (EPIC) 
sheets and any other compliance issues. 
 
RIGHT-OF-WAY DATA (FC 130) 
The AUTHORITY will provide the following: 
1. Assist the Engineer, as necessary, with coordination of any utility relocations that may 

be required. 
2. Ownership Data in a .dgn file 

a. Ownership Information shall be provided for the corridor width. 
b. All utility ownership shall be provided. 

3. Parcel plats & Right-of-Way Map. 
a. A ROW map, parcel plats and field notes shall be prepared and furnished. 
b. ROW map and field notes shall be revised as required due to changes in Highway 

Design, Ownership Changes or Revised Parcel Numbering.  All plats and field 
notes must be signed and sealed by a Registered Professional Land Surveyor 
(RPLS). 

c. ROW map must depict all improvements affecting ROW. 
d. ROW map must meet all requirements as specified in TxDOT ROW manuals. 

4. Utility Adjustments: 
AUTHORITY (TxDOT as necessary) will execute utility agreements provided by the 
Engineer for all required utility adjustments. 

5. Survey and Stake Right-of-Way 
6. Right of Entry to all affected properties located within the project limits. 
7. Deliverables:  Right of way Map in electronic format (.dgn). 
FIELD SURVEYING AND PHOTOGRAMMETRY (FC 150) 
The AUTHORITY will provide the following: 
Deliverables: 
1. Survey Control Data Sheets signed and sealed by a RPLS on mylar 11X17 sheets. 
2. 2d-planimetric, 3d-digital terrain model in a Microstation (.dgn) format delivered on CD 

ROM media.  Also to be included is the TIN file, and Geopak files utilized and/or 
generated by Surveyor. 

3. One Hard Copy of Field Surveying Book 
4. All survey information required for the development of the PS&E for the project. 
 
DRAINAGE (FC 161) 
The AUTHORITY will provide the following: 
1. Timely review/approval of the Hydraulic Study. 
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MISCELLANEOUS ROADWAY (FC 163) 
The AUTHORITY will provide the following: 
1. Timely review and approval of TCP in coordination with TxDOT. 
2. Provide Aesthetic plans and details for project. 
MANAGEMENT (FC 164) 
The AUTHORITY will provide the following: 
1. Attend/participate in progress meetings as required.  
2. Timely review of submittals as required. 
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APPLICABILITY: 
 
Wherever the following terms are used in this attachment or other contract documents, the intent and meaning will be interpreted as 
indicated below. 
 
ABBREVIATIONS: 
 

HCRMA OR AUTHORITY shall mean Hidalgo County Regional Mobility Authority 
PMC (GEC) shall mean Program Management Consultant (General Engineering Consultant) (Dannenbaum Engineering Corporation) 
ENGINEER shall mean Halff Associates, Inc. 
TxDOT shall mean Texas Department of Transportation 
FHWA shall mean Federal Highway Administration 
IBWC shall mean International Boundary and Water Commission 
USFWS shall mean United States Fish & Wildlife Service 
THC shall mean Texas Historical Commission 
SHPO shall mean State Highway Preservation Office 
USACE shall mean United States Army Corps of Engineers 
GSA shall mean General Services Administration 
HCMPO shall mean Hidalgo County Metropolitan Planning Organization 
FAA shall mean Federal Aviation Administration 
MTP shall mean Metropolitan Transportation Plan 
TIP shall mean Transportation Improvement Program 
MUTCD shall mean Manual of Uniform Traffic Control Devices 
AASHTO shall mean American Association of State Highway and Transportation Officials 
LRFD shall mean Load & Resistance Factor Design 
PS&E shall mean Plans, Specifications and Estimate 
ACP shall mean Asphaltic Concrete Pavement 
CSJ shall mean Control Section Job (highway project designation number) 
ADP shall mean Advance Project Development 
 

PROJECT DESCRIPTION 
 
 
The services designated herein as “Services provided by the Engineer” shall include the performance of all engineering services for 
the following described facility: 
 
County/HCRMA:   Hidalgo County    
 
CSJ number:    0921-02-202 
 
Project/Description:   Provide Preliminary Engineering, Route Studies, Public Involvement, Schematics, Survey, Utilities 

Coordination, Development Of Plans, Specifications, And Estimates (PS&E) And Shop Drawing Review. 
 
Length:                      3.92 Miles (Approx)  
 
Highway:                  IBTC / Segment 0011 
 
Limits:                       (See Location Map Attached) 
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Existing Facility: New Location 
 
Proposed Facility: 4-lane divided controlled access toll facility 
 
Project Classification 

(Place an “X” in only one Project Classification) 
___ Surface Treatment 
___ Overlay 
___ Rehabilitation Existing Road (Scarify & Reshape) 
___Convert Non-Freeway to Freeway 
___Widen Freeway 
X    Widen Non-Freeway 
X    New Location Toll Freeway (The design of the tolling infrastructure is not included in the scope of this proposal) 
___ New Location Non-Freeway 
X    Interchange (New or Reconstruct) 
___ Bridge Widening or Rehabilitation 
___ Bridge Replacement 
___ Upgrade to Standards - Freeway 
___ Upgrade to Standards - Non-Freeway 
___ Miscellaneous Studies (Use Function Code 110 For All Tasks) 
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The work to be performed by Halff Associates, Inc. hereafter called “Engineer” shall consist of providing 
engineering services required for the preparation of plans, specifications and estimates (PS&E) and related 
documents for the IBTC from Sta. 350+00 to Sta. 557+00 located in southern Hidalgo County.  These services 
may include preparing roadway, bridge, hydrologic and hydraulic design. 
 
Project Assumptions/Clarifications/Exclusions – The scope of services for this proposal has been established 
using the following assumptions, clarifications and exclusions provided by the Hidalgo County Regional 
Mobility Authority (HCRMA) as a basis for its preparation: 
 

1. The schematic used for developing this scope was provided by the Hidalgo County Regional Mobility 
Authority (Dannenbaum Engineers, Project Representative).  The 95% schematic is dated March 17, 
2014 under the direction of Gustavo O. Lopez, P.E., “INTERNATIONAL BRIDGE CORRIDOR”, 
rolls 1 thru 5. 

 
2. Scope budget was developed with 7 month timeline as directed by the Project Representative. 
 
3. The development of the ultimate design to a thirty (30) percent level will not be required as part of this 

scope.  The PS&E will be based on 100% schematic, which will be provided prior to notice to 
proceed, and will not significantly differ from the 95% schematic used to establish the fee.   

 
4. Changes to the schematic after notice to proceed will be evaluated and determined if there is any time or 

cost impact.  Should this occur Engineer will provide a supplemental request for the HCRMA’s 
consideration. 

 
5. Engineer will provide the Drainage Hydraulic & Hydrology Report for the entire IBTC corridor which 

includes the 3 segments identified in item 1 above. 
 
6. Wetland mitigation is not included in this scope. 
 
7. Illumination and Traffic Lighting is not included in this scope. 
 
8. Noise walls are not included as part of this scope. 
 
9. It is understood that value engineering measures have been incorporated in the schematic listed above. 
 
10. No user cost analyses will be provided as part of this scope. 
 
11. No traffic operation analyses will be provided as part of this scope. 
 
12. Traffic control will be designed in 2 phases. 
 
13. Engineer will utilize existing International Bridge and Water Commission (IBWC) Floodway model that 

will be obtained from the IBWC agency. 
 

14. Engineer will incorporate flood study/model for Banker Floodway developed by S&B Infrastructure to 
develop Banker Floodway Hydraulic Report to include SH365 and IBTC Floodway Bridge 
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improvements.  An executive summary will be developed by the Engineer for permitting purposes and 
used by the HCRMA. 

 
15. All geotechnical information/design/analyses needed to develop final PS&E will be provided by the 

HCRMA and not part of this scope.  
 
16. All survey information/data needed to develop final PS&E will be provided by the HCRMA and not part 

of this scope. 
 
17. Permit document preparation for the floodway will be part of this scope and actual permitting process 

for the IBTC thru the IBWC will be provided by the HCRMA and not part of this scope. 
 
18. Coordination with the HCDD NO. 1 by the HCRMA will be required to obtain additional storage 

volume if needed. 
 
19. The following are excluded from Drainage Report scope of services: 

a. Individual reports for crossing and drainage/irrigation districts. 
b. Preparation of detailed design plans 
c. Conditional or Final Letter of Map Revisions 
d. Environmental permitting at crossing outfalls 
e. Modeling of environmental mitigation improvements 
f. Permit fees and coordination with drainage and/or irrigation districts 
g. H & H modeling of off-site drainage systems not in the immediate area of the IBTC. 
h. Permitting process for new floodway bridge.  
i. Geotechnical investigations 
j. Utility investigations and relocation designs 
k. Storm sewer system design, beyond the outlet structures for detention facilities 
l. Roadway ditch designs other than areas designed for detention. 
m. Parallel ditch design and determining roadway ditch capacities. 

 
20. Engineer will provide the Emergency Action Plan required by the IBWC. 
 
21. No drainage system or utility lines will be attached to the floodway bridge structure. 
 
22. No storm sewer system is shown on the schematic therefore the design of storm sewer systems is not 

included in this scope. 
 
23. The scope of the bridge structures at Alamo Road and the Floodway are based on the Phase 1 

configuration with ultimate Floodway plan layout only for the IBWC hydraulic report. PS&E for 
construction documents or details for the ultimate configuration (except for the abutments) will require 
a supplemental agreement.  

 
24. Retaining walls to be designed as part of this scope are those shown in schematic referenced above.  
 
25. Architectural treatment of columns is not included as part of this scope. 
 
26. Monument signs or structures are not included as part of this scope. 
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1.8. Use of the TxDOT’s Standards. The Engineer shall identify and insert the applicable, current TxDOT’s 
Standard Details, District Standard Details, or miscellaneous details that have been approved for use as 
frequently as is feasible.  The Engineer shall sign, seal, and date each modified District Standard and 
miscellaneous detail selected for use and is dependent upon the project’s location, if the District Standard 
selected has not been adopted for use in a District.  The Engineer shall obtain approval for use of these 
details during the early stages of design from the HCRMA’s project representative.  In addition, these 
details shall be accompanied by the appropriate general notes, special specifications, special provisions, 
and method of payment.  The Engineer shall retain the responsibility for the appropriate selection of each 
Standard identified for use within their design. 

 
1.9. Organization of Plan Sheets.  The PS&E shall be complete and organized in accordance with the 

HCRMA “PS&E Development Guide”. The PS&E package shall be suitable for the bidding and awarding 
of a construction contract, and in accordance with the latest HCRMA’s policies and procedures, and the 
HCRMA’s PS&E Checklist.   

 
TASK DESCRIPTIONS AND FUNCTION CODES 
 
The Engineer shall categorize each task performed to correspond with the Function Codes (FC) and Task 
Descriptions.  
 
FC 110 - Preliminary Project Information 
 
110.1. Data Collection and Field Reconnaissance.  The Engineer shall collect, review and evaluate data 

described below.  The Engineer shall notify the HCRMA in writing whenever the Engineer finds 
disagreement with the information or documents: 

 
1. Data, if available, from the HCRMA, including “as-built plans”, existing schematics, 

right-of-way maps, Subsurface Utility Engineering (SUE) mapping, existing cross 
sections, existing planimetric mapping, environmental documents, existing channel and 
drainage easement data, existing traffic counts, accident data, Bridge Inspection records, 
Project Management Information system (PMIS) data, identified endangered species, 
identified hazardous material sites, current unit bid price information, current special 
provisions, special specifications, and standard drawings. 

2. Documents for existing and proposed development along proposed route from local 
municipalities and local ordinances related to project development. 

3. Utility plans and documents from appropriate municipalities and agencies. 
4. Readily available flood plain information and studies from the Federal Emergency 

Management Agency (FEMA), the U. S. Army Corps of Engineers (USACE), local 
municipalities and other governmental agencies in addition to that provided by the 
HCRMA. 

5. The Engineer shall conduct field reconnaissance and collect data including a 
photographic record (to be maintained in Engineer’s office) of notable existing features. 

 
110.2.  Design Criteria.  The Engineer shall develop the roadway design criteria based on the controlling 

factors specified by the HCRMA, by use of the funding categories, design speed, functional 
classification, roadway class and any other set criteria as set forth in PS&E Plan development 
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Guide, Roadway Design Manual, Bridge Design Manual, Hydraulic Design Manual, and other 
deemed necessary Texas Department of Transportation (TxDOT) approved manuals. In addition, 
the Engineer shall utilize the Design Summary Report (DSR) provided by the HCRMA.  The 
Engineer shall obtain written concurrence from the HCRMA prior to proceeding with a design if 
any questions arise during the design process regarding the applicability of HCRMA’s design 
criteria. 

 
 
110.3. Preliminary Cost Estimates. The Engineer shall develop a preliminary cost estimate using the 

Average Low Bid Unit Price from similar type projects.  The Engineer shall estimate the total 
project cost including preliminary engineering and final engineering.  

 
110.4.  Design Concept Conference.   The Engineer, in cooperation with the HCRMA, shall plan, attend 

and document a Design Concept Conference (DCC) to be held prior to the 30 percent milestone 
submittal.  In preparation for the DCC, the Engineer shall use the TxDOT’s Design Summary 
Report to serve as a checklist for the minimum required design considerations.  The conference 
will provide for a brainstorming session in which decision makers, stakeholders and technical 
personnel may discuss and agree on:  

 
1. Roadway and drainage design parameters 
2. Engineering and environmental constraints  
3. Project development schedule 
4. Other issues as identified by the HCRMA 
5. Identify any Design Exceptions and waivers, if applicable. 
6. Preliminary Construction Cost Estimate 

 
110.5. Geotechnical Borings and Investigations:  (This task is not in Engineer’s scope.) The Engineer 

shall be provided with Geotechnical information needed to complete the design process for all 
phases of the project not limited to roadway, bridge, levee, and drainage improvements.     The 
information to be provided to the engineer shall include the following:  

 
1.  All geotechnical work should be performed in accordance with the latest version of the 

TxDOT’s Geotechnical Manual.  All testing shall be performed in accordance with the 
latest version of the TxDOT’s Manual of Test Procedures.  ASTM International test 
procedures may be used only in the absence of the TxDOT’s procedures.  All soil 
classification should be done in accordance with the Unified Soil Classification System.  

 
2.  Geotechnical information shall provide any retaining wall analyses to include the 

settlement analysis.  This analysis should include the computation of the factor of safety 
for bearing capacity, global stability, overturning and sliding.  In addition, the 
information shall include allowable bearing pressure, passive earth pressure, friction 
factor, settlement analysis (consolidation report) and lateral earth pressure for the 
retaining walls. 

 
3. If applicable, the Geotechnical information shall perform soil borings, piezometric 

readings, testing and analysis needed for slope stability analysis, settlement analysis, and 
foundation design recommendations along storm sewer alignment, retaining walls, 
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150.1. Field Surveying.  (This task is not included in Engineer’s Scope.) The Engineer shall be 
provided benchmark coordinates and established horizontal and vertical control for the project by 
the HCRMA. The Engineer shall be provided with field surveying data to include the Digital 
Terrain Model (DTM), produce topographic maps, establish the project baseline on the ground, 
locate and tie existing utilities to the project baseline, tie the soil boring locations.  Coordinate 
geometry shall be based on and tied into State plane surface coordinate system.  The HCRMA 
shall provide the Engineer with the following information: 

 
1. Determine Project Baseline:  The project base line must be coincidental with, or parallel to, the 

stationed “Design Center Line.”  Base line control points shall be established using 
15M(ASTM) (5/8 inch) iron rods, 36 inches long, at Points of Curvature (P.C.’s), Points of 
Intersection (P.I.’s) and Points of Tangency (P.T.’s) of horizontal curves and at 1000 feet 
maximum intervals on tangents. Baseline control points shall be offset with set iron rods on one 
side near the existing ROW line at a measured distance.  

 
2. Horizontal and Vertical Control Surveys (Project Control):    
 

The maximum distance between control points shall not exceed 1500 feet.  The 
coordinate location and elevation of control points or center panel points based on GPS 
surveys conducted by the Surveyor shall meet standards of accuracy as set forth below.  
Reference may be made to standards of accuracy for First Authorization surveys as 
described in the Federal Geodetic Control Committee publication entitled Geometric 
Geodetic Accuracy Standards and Specifications for Using GPS Relative Positioning 
Techniques. 

 
 The accuracy standard at the 95 percent confidence level for First Authorization Surveys 

may be calculated using the formula   

s = e +(0.1pd )2 2

 where, 

 s=  maximum allowable error in centimeters 
 d=  distance in kilometers between any two stations 
 p=  the minimum geometric relative position accuracy standard in parts per million (10 

ppm) 
 e=  base error in centimeters (1.0 cm.) 
 

DATUM.  All coordinates shall be based on the North American datum (NAD) 83 (1993 
Adjustment).  All elevations shall be based on the North American vertical datum 
(NAVD) of 1988. 

   
All traverses conducted by the Surveyor shall be tied to the National Geodetic Survey 
system, either directly or indirectly as follows: 

 
The Surveyor shall make sufficient measurements to existing National Geodetic Survey 
monuments to assess the angular, horizontal and vertical closure of each traverse. 
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1.    Calculated roadway centerlines for mainlanes, ramps, cross streets and    frontage roads. 
Horizontal control points shall be shown.  The alignments shall be calculated using 
GEOPAK. 

2.     Pavement edges for all improvements (mainlanes, ramps, cross streets, driveways and 
frontage roads).  

3.        Lane and pavement width dimensions. 
4. The geometrics of ramps. 
5. Proposed structure locations, lengths and widths. 
6. Direction of traffic flow on all roadways.  Lane lines and arrows indicating the number of 

lanes shall also be shown. 
7.        Drawing scale shall be 1”=100’. 
8. ROW lines and easements. 
9. Begin/end superelevation transitions and cross slope changes. 
10. Limits of rip rap, block sod, and seeding. 
11. Existing utilities and structures. 
12. Benchmark information. 
13. Radii call outs, curb location, Concrete Traffic Barrier (CTB), guard fence, crash safety 

items and American with Disabilities Act Accessibility Guidelines (ADAAG) 
compliance items. 

 
The profile view shall contain the following design elements: 

 
1. Calculated profile grade for proposed mainlanes (cite direction), ramps, cross streets and 

frontage roads. Vertical curve data, including “K” values shall be shown. 
2. Existing and proposed profiles along the proposed centerline of the northbound and 

southbound mainlanes, the outside lane line of ramps, and the centerline of the 
northbound and southbound frontage roads. 

3. Calculated vertical clearances at grade separations and overpasses, taking into account 
the appropriate superelevation rate, superstructure depth and required clearance. 

4. The location of interchanges, mainlanes, grade separations and ramps (shall include cross 
sections of any proposed or existing roadway, structure, or utility crossing). 

5. Drawing vertical scale to be 1”=10’. 
 

160.3.  Typical Sections:    
 

Typical sections shall be required for all proposed and existing roadways and structures. Typical 
sections shall include width of travel lanes, shoulders, outer separations, border widths, curb 
offsets, and ROW.  The typical section shall also include PGL, centerline, pavement design, 
longitudinal joints, side slopes, sodding/seeding limits, concrete traffic barriers and sidewalks, if 
required, station limits, common proposed and existing structures including retaining walls, 
existing pavement removal, riprap, limits of embankment and excavation, etc.  The typical 
sections shall also reference Pay Schedule for Item of work “Ride Quality of Pavement Surface”.   
 

160.4.  Mainlane and Frontage Road Design: The Engineer shall provide the design of mainlanes with 
full shoulders, frontage roads, and entrance and exit ramps. The design shall be consistent with 
the approved schematic or refined schematic and the current Roadway Design Manual.  
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coordinate with the other segment Engineers on the design of crossing culverts and 
detention facilities.  The Engineer shall perform the following: 

 
A. Data Collection 

1) The Engineer will obtain all available data, as-builts, existing models, and studies for the 
roadway crossings, drainage ways, and irrigation canals intersected by IBTC alignment. 

2) The Engineer will obtain survey and topographic data provided by the segment Engineers 
and HCRMA. 

3) The Engineer will obtain all criteria and standards from the HCDD#1 and the Irrigation 
Districts for culverts, siphons, and channel improvements. 
 

B. Existing Condition Analysis of Outfalls 
1) The Engineer will evaluate the viability of each outfall and coordinate with the various 

agencies on the allowable discharges into the outfall channels and storm sewer systems 
proposed for the IBTC.  The proposed culvert crossings and outfalls identified from the 
schematic are the following: 
a) 17 Drainage Canals with 7 requiring new or improved channels 
b) 3 Detention Ponds within the ROW of the IBTC 
c) 4 Irrigation Canals 
d) 6 Equalizer culverts within an irrigation storage pond 
e) 6 Irrigation Siphons 
f) 2 Cross Street drainage systems not identified on schematic  

2) For outfall canals or systems that do not have stipulated discharges allowable or 
discharge rating curves provided by the drainage districts, the Engineer will perform 
hydrologic analysis to determine existing discharges to these outfall locations.  Analysis 
will be performed using Rational Method for drainage basins less than 200 acres and 
HEC-HMS for larger basins to determine the 2, 5, 10, 25, 50, 100, and 500 year storm 
frequency discharges. 

3) The Engineer will coordinate with the segment Engineers and HCRMA on the viability 
and constraints of each outfall to plan for the storm drainage systems and required 
detention. 

    
C. H & H Analysis and Design of Culverts and Channels 

1) The Engineer will perform H&H analysis of each culvert crossing to appropriately size 
the culvert to accommodate the following: 
a) Serve as adequate outfalls for the closed and open storm sewer systems developed 

by the segment Engineers. 
b) Designed in conformance with the drainage and irrigation district’s standards and 

discharge requirements. 
c) Accommodate the improved channel sections and detention design for the 

outfalls. 
d) Designed to not cause adverse impacts to adjacent properties, including impacts to 

the 100 year design storm water surface elevations. 
e) Designed to minimize velocities to not cause erosion problems for downstream 

canals. 
2) The Engineer will model each culvert in HEC-RAS or HY-8, as appropriate, to provide 

segment Engineers(S&B, TEDSI, HALFF) the culvert sizes, erosion control measures, 
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and necessary H&H information to prepare the culvert layout design sheets and hydraulic 
data sheets.   

3) The Engineer will coordinate with the drainage and irrigation districts on the appropriate 
channel improvements at the outfalls to ensure the channels are sized to convey the 
culvert discharges with acceptable velocities and water surface elevations.   

4) The Engineer will provide all segment Engineers (S&B, TEDSI, HALFF) and/or 
drainage/irrigation districts with appropriate channel dimensions and grades to prepare 
channel plan and profile sheets. (There are 7 off-site channels and 2 channels within the 
ROW to be designed.) 

5) The scope of the above tasks does not include the preparation of detailed design plans. 
 

D. Detention Analysis and Design 
1) The Engineer will coordinate with all segment Engineers(S&B, TEDSI, HALFF) to 

obtain the proposed storm sewer designs, including drainage area maps and all 
calculations. 

2) The Engineer will evaluate and determine the need for detention at the various outfalls, 
considering the existing condition or maximum allowable discharges for each receiving 
outfall system.   

3) The Engineer will perform hydrologic analysis using HEC-HMS to determine the 
appropriate amount of required detention storage at each outfall.  The Engineer will 
refine the size of the 3 detention facilities shown on the schematic and the outlet culvert 
systems. 

4) The Engineer will coordinate with the segment Engineers(S&B, TEDSI, HALFF) on the 
location and design of the detention facilities, not including the three facilities already 
located in the schematic phase.  These detention facilities will either be located within the 
roadway ditches in the ROW of the IBTC or in the immediate downstream channel 
outfall segments.   

5) In-line Detention in the downstream channel outfalls will be coordinated with the 
drainage districts to determine the improvements (channel widening) required.  As 
appropriate, the Engineer will also coordinate on developing the outfall control structure 
for the detention facilities, such as a smaller culverts or in-line weirs. 

6) The Engineer will provide all H&H models, data, detention storage requirements, and 
outfall structure requirements for the preparation of designing the layouts, grading and 
details for the detention facilities.  This scope does not include the preparation of detail 
design plans. 

 
E. Drainage Report 

The Engineer will prepare a comprehensive hydraulic and hydrologic drainage report detailing all 
the methods, assumptions, and conclusions of the analysis described above.  The report will 
contain all models, mapping, criteria data, exhibits, and results in conformance with the TxDOT 
Hydraulic Manual and requirements of the HCRMA.  Individual reports or memorandums to the 
drainage and irrigation districts are not included in this scope of services. 

 
F. H&H Report for the Banker Floodway Bridge 

The Engineer will prepare a separate H&H Report for the bridge opening proposed to span the 
Banker Floodway.  This report will conform to the requirements of the International Boundary & 
Water Commission (IBWC), as well as the HCRMA and TxDOT Hydraulic Manual criteria.  This 
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The Engineer shall incorporate a slope of 4:1 or flatter from the existing and finished 
ground line elevation to the face of the retaining wall.   

o Temporary MSE Walls. 
 

The Engineer shall provide layouts (scale 1”=100’), elevations, quantity estimate, summary of 
quantities, typical cross sections and structural details of all retaining walls within the project. 
Approximate lengths of the permanent retaining walls are shown on the schematic. The Engineer 
shall determine if any additional walls are required and verify the need for and length of the 
retaining walls as shown on the schematic. 
  
If applicable, architectural standard drawings will be provided by the HCRMA and shall be 
incorporated into design details. The specific requirements for each item are as follows: 

 
1. Layout Plan 

(a) Designation of reference line 
(b) Beginning and ending retaining wall stations 
(c) Offset from reference line 
(d) Horizontal curve data 
(e) Total length of wall 
(f) Indicate face of wall 
(g) All wall dimensions and alignment relations (alignment data as necessary) 
(h) Soil boring locations 
(i) Drainage, signing, lighting, etc. that is mounted on or passing through the wall. 
(j) Subsurface drainage structures or utilities which could be impacted by wall 

construction.  
 

2. Elevation: 
(a) Top of wall elevations  
(b) Existing and finished ground line elevations 
(c) Vertical limits of measurement for payment 
(d) Type, limits and anchorage details of railing (only if Traffic Railing foundation 

standard is not being used on this project) 
(e)   Top and bottom of wall profiles plotted at correct station & elevation.   
(f) Underdrains 
(g) Any soil improvement, if applicable. 
(h)    Drainage, signing, lighting etc. as noted above 
(i)   Drainage structures and utilities as noted above 

 
3.  Sectional View: 

(a) Reinforced volume 
(b) Underdrain location 
(c) Soil improvements, if applicable. 

 
4.  General Guidelines for Retaining Walls 

(a) The Engineer shall perform design calculations to check the external stability of 
the walls including slope stability, bearing, sliding and overturning and detail 
drawings in accordance with the standard requirements of the HCRMA. 
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Deliverables 
 
Plans 
 
The Engineer shall provide the following information at each submittal:  
 
1. 30% Plans Submittal 

 
1.1. 2 sets of 11” x 17” plan sheets for the HCRMA Review. 
1.2. Estimate of construction cost. 
1.3. DSR Form 1002. 
1.4. TxDOT PS&E checklist 
1.5. HCRMA Bridge Review (2 sets of Bridge Layouts) 

 
2. 60% Plans Submittal: 

 
2.1. 2 sets of 11” x 17” plan sets for the HCRMA review. 
2.2. Estimate of construction cost. 
2.3. 1 set of a roll format TCP phasing layouts, 1 .pdf of plans sheets for TCP concept, and 

significant project procedures form (State Form 2229) to present to the DSRT for the HCRMA 
review. 

2.4. TxDOT PS&E checklist 
 
 
3. HCRMA Review Submittal (90%): 

 
3.1. 2 sets of 11” x 17” plan sheets for the HCRMA review. 
3.2. List of governing Specifications and Special Provisions. 
3.3. Marked up general notes. 
3.4. Plans estimate. 
3.5. New Special Specifications and Special Provisions with Form 1814, if applicable.  
3.6. Triple Zero Special Provisions. 
3.7. Engineer sign, seal and date supplemental sheets (8 ½” x 11”). 
3.8. Contract time determination summary. 
3.9. Significant project procedures form. 
3.10. Right-of-Way and utilities certification. 
3.11. Temporary road closure letters. 
3.12. Construction speed zone request. 
3.13. Engineer’s internal QA/QC marked-up set. 
3.14. Other supporting documents. 
3.15. TxDOT PS&E checklist 

 
4. Final submittal (100%). 

 
4.1. Address HRMCA Review Comments. 
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4.2. Mylar set (1 copy) and electronic copy. 
4.3. Revised supporting documents from 95% review. 
4.4. TxDOT PS&E checklist 

 
Electronic Copies 
 

The Engineer shall furnish the HCRMA with the final plans.  
 

The Engineer shall also provide separate CD/DVD containing cross section information (in dgn, XLR & 
ASCII formats) for the contractor’s use. 

 
Microsoft Project file or the latest scheduling program used by the HCRMA for construction time 
estimate. 

 
Calculations 
 

The Engineer shall provide a 3-ring binder with all quantity and non-structural design calculations. 
 

Provide a bound copy of all engineering calculations, analysis, input calculations, quantities, geometric 
designs (GEOPAK GPK files), etc. relating to the project’s structural elements. Project structural 
elements include, but are not limited to: bridges, retaining walls, overhead sign foundations, non-
standard culverts, custom headwalls and drainage appurtenances.  

 
Provide working copies of all spreadsheets and output from any programs.   
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ATTACHMENT D-1 
 

WORK AUTHORIZATION NO.  ____ 
AGREEMENT FOR ENGINEERING SERVICES 

 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Halff Associates, Inc. (the Engineer). 

 
PART I.   The Engineer will perform engineering design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.  
 
PART II.   The maximum amount payable under this Work Authorization is $   and the method of 
payment is    as set forth in Attachment E of the Agreement.  This amount is based upon fees set 
forth in Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs 
included in Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 
PART III.   Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 
PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on    , unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  
 
PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services Segment 0011. 
 
IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE ENGINEER                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
______________________________   ______________________________ 
  (Printed Name)             (Printed Name) 
______________________________   ______________________________ 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Engineer 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION  NO. ____ 
TO WORK AUTHORIZATION NO.  ____ 

AGREEMENT FOR  ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Design Services” hereinafter identified 
as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and Halff Associates, Inc. (the Engineer). 
  
The following terms and conditions of Work Authorization No. ____ are hereby amended as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. ____ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______________________________ 
 (Printed Name)     (Printed Name) 
______________________________  ______________________________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
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ATTACHMENT E-1 
 Final Cost Proposal Form 

 
This attachment provides the basis of payment and fee schedule.  The basis of payment for this Work 
Authorization is indicated by an “X” in the applicable box. The basis shall be supported by the Final Cost 
Proposal (FCP) shown below and should identify maximum amount payable and basis of payment. If more than 
one basis of payment is used, each one must be supported by a separate FCP.  The basis of payment will be 
determined by Work Authorization and may be by any of the methods listed below.   
 
“X” Basis  
 
   X 

 
Lump Sum  

The lump sum shall be equal to the maximum amount payable. The lump sum includes 
all direct and indirect costs and fixed fee.  The Engineer shall be paid pro rata based on 
the percentage of work completed.  For payment the Engineer is not required to provide 
evidence of actual hours worked, travel, overhead rates or other evidence of cost. 

 
____ 

 
Unit Cost 

The unit cost(s) for each type of unit and number of units are shown in the FCP. The 
unit cost includes all direct and indirect costs and fixed fee.  The Engineer shall be paid 
based on the type and number of units fully completed and the respective unit cost.  For 
payment, the Engineer is not required to provide evidence of actual hours worked, 
travel, overhead rates or any other cost data. The FCP may include special items, such as 
equipment which are not included in the unit costs.  Documentation of these special 
costs may be required.  The maximum amount payable equals the total of all units times 
their respective unit cost plus any special direct items shown. 

 
 
____ 

 
Specified 
Rate Basis 

The specified rates for each type of labor are shown in the FCP below. The FCP may 
include special items, such as equipment which are not included in the specified rates.  
Payment shall be based on the actual hours worked multiplied by the specified rate for 
each type of labor plus other agreed to special direct cost items. The specified rate 
includes direct labor and indirect cost and fixed fee.  The Authority may request 
documentation of reimbursable direct costs including hours worked. Documentation of 
special item costs may be required.  The specified rate is not subject to audit. 

 
 
____ 

 
Cost Plus 
Fixed Fee 

Payment shall be based on direct and indirect costs incurred plus a pro rata share of the 
fixed fee based on the ratio of labor and overhead cost incurred to total estimated labor 
and overhead cost in the FCP or the percentage of work completed. The invoice must 
itemize labor rates, hours worked, other direct costs and indirect costs.  The Engineer 
may be required to provide documentation of hours worked and any eligible direct costs 
claimed.  The provisional overhead rate charged is subject to audit and adjustment to 
actual rates incurred. The FCP below shows the hourly rates for labor, other direct 
expenses including but not limited to travel and allowable materials, provisional 
overhead rate and the fixed fee. 

__A. Actual Cost Plus Fixed Fee - Actual wages are paid (no minimum, no 
maximum.   

__B. Range of Cost Plus Fixed Fee – Actual wages must be within the 
allowable range shown on the Final Cost Proposal. 

 
A. REFER TO ATTACHMENT E-2 FOR HOURLY SPECIFIED / LUMP SUM RATE SCHEDULE 

FOR EACH FIRM 
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ATTACHMENT F 

 
WORK SCHEDULE 

 



ID Task Name Duration

1 ADVANCE PROJECT DEVELOPMENT 23 days

2 FC 110 - Schematic Modifications (Not in Scope) 23 days

3 FC 110 - Geo-technical / Soil Testing (Not in Scope) 23 days

4 FC 150 - Field Surveys (Not in Scope) 23 days

5 PROJECT PLAN DEVELOPMENT 230 days

6 FC 163 - General 6 mons

7 FC 163 - Traffic Control Plan 6 mons

8 FC 160 - Roadway Design Controls 6 mons

9 FC 160 - Roadway Design 6 mons

10 FC 170 - Bridge Design 6 mons

11 FC 161 - Levee Design (Not in Scope) 0 days

12 FC 163 - Retaining Wall Design 3 mons

13 FC 163 - Roadway Cross Sections 6 mons

14 FC 162 - Traffic Signals (Not in Scope) 0 days

15 FC 162 - Signing and Pavement Markings 3 mons

16 FC 162 - Illumination (Not in Scope) 0 days

17 FC 163 - SW3P / EPIC Sheets 3 mons

18 FC 163 - Misc (Landscape, etc.) 3 mons

19 PROJ. MGMT. & QUALITY CONTROL 160 days

20 FC 145 - Project Management 8 mons

21 30% Plan Review (HCRMA) 1 mon

22 60% Plan Review (HCRMA & TxDOT) 1 mon

23 90% Plan Review (HCRMA & TxDOT) 1 mon

24 Final Mylar Set (100%) revisions & submittal 1 mon

6 mo

6 mo

6 mo

6 mo

6 mo

3 mo

6 mo

3 mo

3 mo

3 mo

8 months

1 mo

1 mo

1 mo

1 mo

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
2014

                        Adv. Proj. Development                         P.S. & E. Development                                Project Management            HCRMA/ TxDOT Review

INTERNATIONAL BRIDGE TRADE CORRIDOR (IBTC) PLAN DEVELOPMENT
From STA. 350+00 to STA. 557+00 

Attachment F - Work Schedule

Attachment F - Work Schedule  
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G.1 Project Deliverables 
 

A. Electronic File Deliverables 
 

a. Electronic files shall be submitted to Authority in readable CDs/DVDs or an external hard 
drive, or alternatively, through a share site provided by the HCRMA (ProjectWise System).  

i. Formatting and document files shall comply with TxDOT manuals, unless the 
Engineer and the Authority agree in writing to utilize a different format or document 
file type 

ii. CDs/DVDs shall be labeled to reflect: 
1. CSJ (if required) 
2. County 
3. Highway or Project 
4. Date of production 
5. Status of project (interim or final) 
6. Volume sequence (disc 1 of 3, for example) 

iii. The standard director for each CD/DVD shall be: 
1. CSJ_DIR Structure (XXXXXXX) 
2. ADVANCES PLANNING 
3. ENVIRONMENTAL 
4. PROJECT COORDINATION 

a. County 
b. Cities (by name) 
c. Financial 
d. MPO 

5. ROW 
a. Field notes 
b. Maps 
c. Plats 
d. Utility SUE 

6. SCHEMATIC 
a. Final 
b. Preliminary 

7. SURVEY 
a. Construction 
b. Design 

8. CONSTRUCTION 
a. CHG ORDERS 
b. P3-SCH 

i. Construction 
ii. Design 

9. PROCUREMENT 
10. CORRESPONDENCE 

a. ADVANCED PLANNING 
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b. CONSTRUCTION 
c. DESIGN 
d. ENVIRONMENTAL 
e. ROW 

i. Division 
ii. Owners 
iii. SUE 

11. UTILITIES 
a. Electric 
b. Gas 
c. Waste Water 

i. Engineering Firm 
d. Water 

i. Engineering Firm 
e. Telephone 
f. Cable 
g. TxDOT TMS 
h. MPO 
i. Sponsor Agency 

12. DESIGN 
a. Batch plot 
b. Bridge 
c. Drainage 
d. Estimate 

i. Preliminary 
ii. Final 

e. General 
f. Geopak 
g. Miscellaneous 
h. Pavement Design 
i. PS&E 
j. REF Files 
k. Roadway 

i. Driveways 
l. Standards 

i. Bridge 
ii. Drainage 
iii. Illumination 
iv. Electric 
v. Pavement Markers 
vi. Retaining Walls 
vii. Roadway 
viii. Signing 
ix. SW3P 
x. TCP 
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xi. TMS 
xii. Traffic Signals 

m. Summary 
n. TCP 
o. Traffic 
p. Walls 

13. DOCUMENTS 
14. MSTN_File Structure 
15. OLD FILES 

b. Hard copies of maps and reports shall be submitted to the RMA in clean, readable versions 
with an electronic back up for Authority files 

B. A “readme” file shall be created and placed under the “documents” subdirectory.  The readme file will 
be composed of the minimum directory structure detailed above and modified to list particular files that 
are contained under the various subdirectories.  This information will guide the end user to the location 
of particular files.  In addition to the file information, the readme file should contain the general project 
information such as CSJ, limits of construction, and types of improvements. 

C. Formatting 
a. All CADDSEALS placed on finished documents are to remain on that document and should 

not be removed. 
b. All design file standards are MicroStation drawing files (*.dgn). 
c. Where possible, *.dgn files should have a *pdf companion file. 

G.2. PHASE II – Advanced Project Deliverables 

Project electronic deliverables for the following types of engineering work will be established in the appropriate 
work authorization. 

A. Geotechnical Deliverables 
B. Schematic Deliverables 
C. Field Surveying Deliverables 
D. Right of Way Deliverables 
E. PS&E Deliverables 
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DBE PARTICIPATION 
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MEMORANDUM OF UNDERSTANDING 
BETWEEN TXDOT AND HCRMA 
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ATTACHMENT H-MOU 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE ADOPTION OF THE TEXAS DEPARTMENT OF  

TRANSPORTATION’S FEDERALLY-APPROVED DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

 



ATTACHMENT H-MOU (CONTINUED) 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE ADOPTION OF THE TEXAS DEPARTMENT OF  

TRANSPORTATION’S FEDERALLY-APPROVED DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 



ATTACHMENT H-MOU (CONTINUED) 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE ADOPTION OF THE TEXAS DEPARTMENT OF  

TRANSPORTATION’S FEDERALLY-APPROVED DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 



ATTACHMENT H-MOU (CONTINUED) 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE ADOPTION OF THE TEXAS DEPARTMENT OF  

TRANSPORTATION’S FEDERALLY-APPROVED DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 



ATTACHMENT H-MOU (CONTINUED) 

MEMORANDUM OF UNDERSTANDING 
REGARDING THE ADOPTION OF THE TEXAS DEPARTMENT OF  

TRANSPORTATION’S FEDERALLY-APPROVED DISADVANTAGED BUSINESS 
ENTERPRISE PROGRAM BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
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ATTACHMENT H-FG 
Disadvantaged Business Enterprise (DBE) 

for Federal-Aid Professional or Technical Services Contracts 
 
1) PURPOSE.  The purpose of this attachment is to carry out the Authority and the U.S. Department of 

Transportation’s (DOT) policy of ensuring nondiscrimination in the award and administration of the 
AUTHORITY and DOT assisted contracts and creating a level playing field on which firms owned and 
controlled by minority or socially and economically disadvantaged individuals can compete fairly for the 
AUTHORITY and DOT assisted contracts. 

2) POLICY.  It is the policy of the AUTHORITY and DOT and the Texas Department of Transportation 
(henceforth the “Department”) that Disadvantaged Business Enterprises (DBEs) as defined in 49 CFR Part 
26, Subpart A and the Department’s Disadvantaged Business Enterprise Program, shall have the opportunity 
to participate in the performance of contracts financed in whole or in part with Federal funds.  
Consequently, the Disadvantaged Business Enterprise requirements of 49 CFR Part 26, and the 
Department’s Disadvantaged Business Enterprise Program, apply to this contract as follows. 
a. The Provider will offer Disadvantaged Business Enterprises, as defined in 49 CFR Part 26, Subpart A 

and the Authority/Department Disadvantaged Business Enterprise Program, the opportunity to compete 
fairly for contracts and subcontracts financed in whole or in part with Federal funds.  In this regard, the 
Provider shall make a good faith effort to meet the Disadvantaged Business Enterprise goal for this 
contract. 

b. The Provider and any subprovider(s) shall not discriminate on the basis of race, color, national origin, or 
sex in the performance of this contract.  The Provider shall carry out applicable requirements of 49 CFR 
Part 26 in the award and administration of DOT assisted contracts.  The requirements of this Special 
Provision shall be physically included in any subcontract. 

c. When submitting the contract for execution by the Authority, the Provider must complete and furnish 
Attachment H-1 which lists the commitments made to certified DBE subprovider(s) that are to meet the 
contract goal and Attachment H-2 which is a commitment agreement(s) containing the original 
signatures of the Provider and the proposed DBE(s).  For Work Authorization Contracts, Attachment H-
1 is required at the time of submitting the contract for execution by the Authority/Department.  
Attachment H-2 will be required to be completed and attached with each work authorization number that 
is submitted for execution, if the DBE will be performing work.  Any substitutions or changes to the 
DBE subcontract amount shall be subject to prior written approval by the Authority/Department. If non-
DBE subprovider is performing work, insert N/A (not applicable) on the line provided. 

d. Failure to carry out the requirements set forth above shall constitute a material breach of this contract 
and may result; in termination of the contract by the Authority/Department; in a deduction of the amount 
of DBE goal not accomplished by DBEs from the money due or to become due to the Provider, not as a 
penalty but as liquidated damages to the Authority/Department; or such other remedy or remedies as the 
Authority/Department deems appropriate. 

3) DEFINITIONS. 
a. “Authority/Department” means Hidalgo County Regional Mobility Authority (HCRMA) and the Texas 

Department of Transportation (TxDOT). 
b. “Federal-Aid Contract” is any contract between the Texas Department of Transportation and a Provider 

which is paid for in whole or in part with U. S. Department of Transportation (DOT) financial 
assistance. 

c. “Provider” is any individual or company that provides professional or technical services.  
d. “DBE Joint Venture” means an association a DBE firm and one (1) or more other firm(s) to carry out a 

single business enterprise for profit for which purpose they combine their property, capital, efforts, skills 
and knowledge, and in which the DBE is responsible for a distinct, clearly defined portion of the work  
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ATTACHMENT H-FG 
Disadvantaged Business Enterprise (DBE) 

for Federal-Aid Professional or Technical Services Contracts 
 

of the contract and whose share in the capital contribution, control, management, risks and profits of the 
joint venture are commensurate with its ownership interest.  

e. “Disadvantaged Business Enterprise (DBE)” means a firm certified as such by the Authority/Department 
in accordance with 49 CFR Part 26.  

f. “Good Faith Effort” means efforts to achieve a DBE goal or other requirement of this Special Provision 
which, by their scope, intensity, and appropriateness to the objective, can reasonably be expected to 
fulfill the program requirement. 

g. “Race-neutral DBE Participation” means any participation by a DBE through customary competitive 
procurement procedures. 

4) PERCENTAGE GOAL.  The goal for Disadvantaged Business Enterprise (DBE) participation in the work 
to be performed under this Agreement is 12.2% of the Agreement amount. 

5) PROVIDER’S RESPONSIBILITIES. A DBE prime may receive credit toward the DBE goal for work 
performed by his-her own forces and work subcontracted to DBEs.  A DBE prime must make a good faith 
effort to meet the goals.  In the event a DBE prime subcontracts to a non-DBE, that information must be 
reported to the Authority/Department. 
a. A Provider who cannot meet the contract goal, in whole or in part, shall document the “Good Faith 

Efforts” taken to obtain DBE participation.  The following is a list of the types of actions that may be 
considered as good faith efforts.   It is not intended to be a mandatory checklist, nor is it intended to be 
exclusive or exhaustive.  Other factors or types of efforts may be relevant in appropriate cases.   

(1) Soliciting through all reasonable and available means the interest of all certified DBEs who have 
the capability to perform the work of the contract.  The solicitation must be done within 
sufficient time to allow the DBEs to respond to it.  Appropriate steps must be taken to follow up 
initial solicitations to determine, with certainty, if the DBEs are interested. 

(2) Selecting portions of the work to be performed by DBEs in order to increase the likelihood that 
the DBE goals will be achieved.  This includes, where appropriate, breaking out contract work 
items into economically feasible units to facilitate DBE participation, even when the Provider 
might otherwise prefer to perform the work items with its own forces.  

(3) Providing interested DBEs with adequate information about the plans, specifications, and 
requirements of the contract in a timely manner to assist them in responding to a solicitation.  

(4) Negotiating in good faith with interested DBEs by making a portion of the work available to 
DBE subproviders and suppliers and selecting those portions of the work or material needs 
consistent with the available DBE subproviders and suppliers. 

(5) The ability or desire of the Provider to perform the work of a contract with its own organization 
does not relieve the Provider’s responsibility to make a good faith effort.  Additional costs 
involved in finding and using DBEs is not in itself sufficient reason for a Provider’s failure to 
meet the contract DBE goal, as long as such costs are reasonable.  Providers are not, however, 
required to accept higher quotes from DBEs if the price difference is excessive or unreasonable. 

(6) Not rejecting DBEs as being unqualified without sound reasons based on a thorough 
investigation of their capabilities. 

(7) Making efforts to assist interested DBEs in obtaining bonding, lines of credit, or insurance as 
required by the recipient or Provider. 

(8) Making efforts to assist interested DBEs in obtaining necessary equipment, supplies, materials or 
related assistance or services. 

(9) Effectively using the services of available minority/women community organizations; 
minority/women contractors’ groups; local, County, State and Federal minority/women business  
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ATTACHMENT H-FG 
Disadvantaged Business Enterprise (DBE) 

for Federal-Aid Professional or Technical Services Contracts 
 
assistance offices; and other organizations as allowed on a case-by-case basis to provide 
assistance in the recruitment and placement of DBEs. 

(10) If the Authority/Department’s Director of the Business Opportunity Programs Office determines 
that the Provider has failed to meet the good faith effort requirements, the Provider will be given 
an opportunity for reconsideration by the Director of the appropriate Division.  

NOTE:  The Provider must not cause or allow subproviders to bid their services. 
b. The preceding information shall be submitted directly to the Chair of the Hidalgo County Regional 

Mobility Authority (Authority) responsible for the project. 
c. The Provider shall make all reasonable efforts to honor commitments to DBE subproviders named in the 

commitment submitted under Section 2.c. of this attachment.  Where the Provider terminates or removes 
a DBE subprovider named in the initial commitment, the Provider must demonstrate on a case-by-case 
basis to the satisfaction of the Authority/Department that the originally designated DBE was not able or 
willing to perform.  

d. The Provider shall make a good faith effort to replace a DBE subprovider that is unable or unwilling to 
perform successfully with another DBE, to the extent needed to meet the contract goal.  The Provider 
shall submit a completed Attachment H-2 Form for the substitute firm(s).  Any substitution of DBEs 
shall be subject to prior written approval by the Authority /Department.  The Authority /Department may 
request a statement from the firm being replaced concerning its replacement prior to approving the 
substitution. 

e. The Provider shall designate a DBE liaison officer who will administer the DBE program and who will 
be responsible for maintenance of records of efforts and contacts made to subcontract with DBEs. 

f. Providers are encouraged to investigate the services offered by banks owned and controlled by 
disadvantaged individuals and to make use of these banks where feasible. 

6) ELIGIBILITY OF DBEs. 
a. The Authority/Department certifies the eligibility of DBEs, DBE joint ventures and DBE truck-owner 

operators to perform DBE subcontract work on DOT financially assisted contracts. 
b. This certification will be accomplished through the use of the appropriate certification schedule 

contained in this Authority/Department’s DBE program. 
c. The Authority/Department publishes a Directory of Disadvantaged Business Enterprises containing the 

names of firms that have been certified to be eligible to participate as DBEs on DOT financially assisted 
contracts.  The directory is available from the Authority’s/Department’s Business Opportunity Programs 
Office.  The Texas Unified Certification Program DBE Directory can be found on the Internet at:  
http://www.dot.state.tx.us/services/business_opportunity_programs/tucp_dbe_directory.htm . 

d. Only DBE firms certified at the time the contract is signed or at the time the commitments are submitted 
are eligible to be used in the information furnished by the Provider as required under Section 2.c. and 
5.d. above.  For purposes of the DBE goal on this contract, DBEs will only be allowed to perform work 
in the categories of work for which they were certified.  

7) DETERMINATION OF DBE PARTICIPATION.  
A firm must be an eligible DBE and perform a professional or technical function relating to the project.  
Once a firm is determined to be an eligible DBE, the total amount paid to the DBE for work performed with 
his/her own forces is counted toward the DBE goal.  When a DBE subcontracts part of the work of its 
contract to another firm, the value of the subcontracted work may be counted toward DBE goals only if the 
subprovider is itself a DBE.  Work that a DBE subcontracts to a non-DBE firm does not count toward DBE 
goals.   
 

http://www.dot.state.tx.us/services/business_opportunity_programs/tucp_dbe_directory.htm
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ATTACHMENT H-FG 
Disadvantaged Business Enterprise (DBE) 

for Federal-Aid Professional or Technical Services Contracts 
 
A DBE subprovider may subcontract no more than 70% of a federal aid contract.  The DBE subprovider 
shall perform not less than 30% of the value of the contract work with assistance of employees employed 
and paid directly by the DBE; and equipment owned or rented directly by the DBE.  DBE subproviders 
must perform a commercially useful function required in the contract in order for payments to be credited 
toward meeting the contract goal.  A DBE performs a commercially useful function when it is responsible 
for executing the work of the contract and is carrying out its responsibilities by actually performing, 
managing, and supervising the work involved. To perform a commercially useful function, the DBE must 
also be responsible, with respect to materials and supplies used on the contract, for negotiating price, 
determining quality and quantity, ordering the material, and installing (where applicable) and paying for the 
material itself .  When a DBE is presumed not to be performing a commercially useful function, the DBE 
may present evidence to rebut this presumption.   
 
A Provider may count toward its DBE goal a portion of the total value of the contract amount paid to a DBE 
joint venture equal to the distinct, clearly defined portion of the work of the contract performed by the DBE. 
 
Proof of payment, such as copies of canceled checks, properly identifying the Authority/Department’s 
contract number or project number may be required to substantiate the payment, as deemed necessary by the 
Authority/Department. 
 

8) RECORDS AND REPORTS. 
a. After submission of the initial commitment reported (Attachment H-1), required by Section 2.c. of this 

attachment, the Provider shall submit Monthly Progress Assessment Reports (Attachment H-3), after 
contract work begins, on DBE involvement to meet the goal and for race-neutral participation.  One 
copy of each report is to be sent to the Authority/Department’s Business Opportunity Programs Office 
monthly, in addition one copy is to be submitted with the Provider’s invoice. Only actual payments 
made to subproviders are to be reported.  These reports will be required until all subprovider activity 
is completed.  The Authority/Department may verify the amounts being reported as paid to DBEs by 
requesting copies of canceled checks paid to DBEs on a random basis. 

b. DBE subproviders should be identified on the report by name, type of work being performed, the 
amount of actual payment made to each during the billing period, cumulative payment amount and 
percentage of the total contract amount.  These reports will be due within fifteen (15) days after the end 
of a calendar month.  Reports are required even when no DBE activity has occurred in a billing period. 

c. All such records must be retained for a period of four (4) years following final payment or until any 
investigation, audit, examination, or other review undertaken during the four (4) years is completed, and 
shall be available at reasonable times and places for inspection by authorized representatives of the 
Authority or Texas Department of Transportation or the DOT. 

d. Prior to receiving final payment, the Provider shall submit a Final Report (Attachment H-4), detailing 
the DBE payments.  The Final Report is to be sent to the Authority/Department’s Business Opportunity 
Programs Office and one (1) copy to be submitted with the Provider’s final invoice.  If the DBE goal 
requirement is not met, documentation of the good faith efforts made to meet the goal must be submitted 
with the Final Report. 

9) COMPLIANCE OF PROVIDER.  To ensure that DBE requirements of this DOT-assisted contract are 
complied with, the Authority/Department will monitor the Provider’s efforts to involve DBEs during the 
performance of this contract.  This will be accomplished by a review of Monthly Progress Assessment 
Reports (Attachment H-3), submitted to the Authority/Department’s Business Opportunity Programs Office  
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ATTACHMENT H-FG 
Disadvantaged Business Enterprise (DBE) 

for Federal-Aid Professional or Technical Services Contracts 
 
by the Provider indicating his progress in achieving the DBE contract goal, and by compliance reviews 
conducted by the Authority/Department.  The Monthly Progress Assessment Report (Attachment H-3) must 
be submitted at a minimum monthly to the Business Opportunity Programs Office, in addition to with each 
invoice to the appropriate agency contact.  

 
The Provider shall receive credit toward the DBE goal based on actual payments to the DBE subproviders 
with the following exceptions and only if the arrangement is consistent with standard industry practice.  The 
Provider shall contact the Authority/Department if he/she withholds or reduces payment to any DBE 
subprovider.  

(1) A DBE firm is paid but does not assume contractual responsibility for performing the service; 
(2) A DBE firm does not perform a commercially useful function; 
(3) Payment is made to a DBE that cannot be linked by an invoice or canceled check to the contract 

under which credit is claimed; 
(4) Payment is made to a broker or a firm with a brokering-type operation; 
(5) Partial credit is allowed, in the amount of the fee or commission provided the fee or commission 

does not exceed that customarily allowed for similar services, for a bona fide service, such as 
professional, technical, consultant, or managerial services, and assistance in the procurement of 
essential personnel, facilities, equipment, materials, or supplies required for performance of the 
contract. 

A Provider’s failure to comply with the requirements of this Special Provision shall constitute a material 
breach of this contract.  In such a case, the Authority/Department reserves the right to terminate the 
contract; to deduct the amount of DBE goal not accomplished by DBEs from the money due or to become 
due the Provider, not as a penalty but as liquidated damages to the Authority/Department; or such other 
remedy or remedies as the Authority/Department deems appropriate. 

    12/06 
DBE-FED.ATT 
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ATTACHMENT H-FN 

 
Disadvantaged Business Enterprise (DBE) for Race-Neutral Professional or Technical Services Contracts  
 
It is the policy of the U. S. Department of Transportation (DOT) that DBEs as defined in 49 CFR Part 26, 
Subpart A, be given the opportunity to compete fairly for contracts and subcontracts financed in whole or in 
part with Federal funds and that a maximum feasible portion of the Department’s overall DBE goal be met 
using race-neutral means.  Consequently, if there is no DBE goal, the DBE requirements of 49 CFR Part 26, 
apply to this contract as follows:  
 
The Provider will offer DBEs as defined in 49 CFR Part 26, Subpart A, the opportunity to compete fairly for 
contracts and subcontracts financed in whole or in part with federal funds.  Race-Neutral DBE participation on 
projects with no DBE goal should be reported on the Attachment H-3 Form.  Payments to DBEs reported on 
Attachment H-3 are subject to the following requirements: 
 

DETERMINATION OF DBE PARTICIPATION.  
A firm must be an eligible DBE and perform a professional or technical function relating to the project.  
Once a firm is determined to be an eligible DBE, the total amount paid to the DBE for work performed 
with his/her own forces must be reported as race-neutral DBE participation.  When a DBE subcontracts 
part of the work of its contract to another firm, the value of the subcontracted work should not be 
reported unless the subcontractor is itself a DBE.   

 
A DBE subprovider may subcontract no more than 70% of a federal aid contract.  The DBE subprovider 
shall perform not less than 30% of the value of the contract work with assistance of employees 
employed and paid directly by the DBE; and equipment owned or rented directly by the DBE.  DBE 
subproviders must perform a commercially useful function required in the contract.  A DBE performs a 
commercially useful function when it is responsible for execution of the work of the contract and is 
carrying out its responsibilities by actually performing, managing, and supervising the work involved.  
To perform a commercially useful function, the DBE must also be responsible, with respect to materials 
and supplies used on the contract, for negotiating price, determining quality and quantity, ordering the 
material, and installing (where applicable) and paying for the material itself.   When a DBE is presumed 
not to be performing a commercially useful function, the DBE may present evidence to rebut this 
presumption.   

 
A Provider must report a portion of the total value of the contract amount paid to a DBE joint venture 
equal to the distinct, clearly defined portion of the work of the contract performed by the DBE. 

 
Proof of payment, such as copies of canceled checks, properly identifying the Authority’s contract 
number or project number may be required to substantiate the payment, as deemed necessary by the 
Authority. 

 
The Provider and any subprovider shall not discriminate on the basis of race, color, national origin or sex in the 
award and performance of contracts.  These requirements shall be physically included in any subcontract. 
 
Failure to carry out the requirements set forth above shall constitute a material breach of this contract and, may 
result in termination of the contract by the Authority/Department or other such remedy as the 
Authority/Department deems appropriate.    

12/06 DH-0GOAL.ATT
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ATTACHMENT H-SG (NOT APPLICABLE) 

 
Historically Underutilized Business  
for State Funded Professional or Technical Services Contracts 
HUB Goal Assigned-State of Texas Subcontracting Plan Required 
 
1) POLICY. It is the policy of the Authority/Department to ensure that HUBs shall have an equal opportunity 

to participate in the performance of contracts; to create a level playing field on which HUBs can compete 
fairly for contracts and subcontracts; to ensure nondiscrimination on the basis of race, color, national origin, 
or gender in the award and administration of contracts; to help remove barriers to the participation of HUBs 
in department contracts; and, to assist in the development of firms that can compete successfully in the 
market place outside the HUB program.  Consequently, the HUB requirements of the 
Authority/Department’s HUB Program apply to this contract as follows: 
(1) The Provider agrees to insure that they shall take all necessary and reasonable steps to meet the HUB 

goal for this contract. 
a. The Provider and any subprovider(s) shall not discriminate on the basis of race, color, national 

origin, or sex in the award and performance of contracts. 
b. When submitting the contract for execution by the Authority, the Provider must complete and 

furnish Attachment H-1 which lists the commitments made to all subproviders, including certified 
HUB subprovider(s) that are to meet the contract goal, and Attachment H-2 which is a commitment 
agreement(s) containing the original signatures of the Provider and HUB(s) that were indicated in 
the original submitted Authority/State of Texas HUB Subcontracting Plan (HSP) in Section 8.  For 
Work Authorization Contracts, Attachment H-1 is required at the time of submitting the contract for 
execution by the Department.  Attachment H-2 will be required to be completed and attach with each 
work authorization number that is submitted for execution, if the HUB will be performing work.  If 
non-HUB subprovider is performing work, insert N/A (not applicable) on the line provided.  A 
prime must allow a HUB maximum opportunity to perform the work by not creating unnecessary 
barriers or artificial requirements for the purpose of hindering a HUB’s performance under the 
contract.  Any substitutions or changes to the HSP, in addition to any changes to the original contract 
award, shall be subject to prior written approval by the Department.  If there are any changes to the 
subproviders during the contract term, the Provider must furnish a Revised Attachment H-1 showing 
the revised commitment of all subproviders. 

c. Failure to carry out the requirements set forth above shall constitute a breach of contract and may 
result in a letter of reprimand; in termination of the contract by the Authority; in a deduction from 
money due or to become due to the Provider, not as a penalty but as damages to the Department’s 
HUB Program; or such other remedy or remedies as the Department deems appropriate. 

2) DEFINITIONS. 
g. “Authority/Department” means Hidalgo County Regional Mobility Authority (HCRMA) and the Texas 

Department of Transportation (TxDOT). 
a.  “Agreement” is the agreement between the Authority and a Provider. 
b. “Provider” is any individual or company that provides professional or technical services. 
c. “Joint Venture” means an association of two or more businesses to carry out a single business enterprise 

for profit which combines their property, capital, efforts, skills and knowledge. 
d. “Historically Underutilized Business (HUB)” means any business so certified by the Texas Building and 

Procurement Commission. 
3) PERCENTAGE GOAL.  The goal for Historically Underutilized Business (HUB) participation in the work 

to be performed under this contract is       12.2 %       of the contract amount.  
 



 

HCRMA Engineering / Design Services Agreement for Halff Associates, Inc. for 
IBTC Segment 0011 from Approx. STA 350+00 to East Valley View Interchange 

Attachment H-SG – Page 2 

ATTACHMENT H-SG (NOT APPLICABLE) 
 

4) PROVIDER’S RESPONSIBILITIES.  A Provider (HUB or non-HUB) must perform a minimum of 30% 
of the contract with its employees (as defined by the Internal Revenue Service).  The contract is subject to 
the HSP Good Faith Effort Requirements.   
a. A Provider who cannot meet the contract goal, in whole or in part, should have documented any of the 

following and other efforts made as a “Good Faith Effort” to obtain HUB participation. 
(1) Whether the prime advertised in general circulation, trade association, and/or minority/women focus 

media concerning subcontracting opportunities. 
(2) Whether the prime provided written notice to at least three (3) qualified HUBs allowing sufficient 

time for HUBs to participate effectively. 
(3) Whether the prime documented reasons for rejection or met with the rejected HUB to discuss the 

rejection. 
(4) Whether the prime provided qualified HUBs with adequate information about bonding, insurance, 

the plans, the specifications, scope of work and requirements of the contract. 
(5) Whether the prime negotiated in good faith with qualified HUBs, not rejecting qualified HUBs who 

are also the lowest responsive bidder. 
(6) Whether the prime used the services of available minority and women community organizations, 

contractor’s groups, local, state, and federal business assistance offices, and other organizations that 
provide support services to HUBs. 

NOTE:  The Provider must not cause or allow subproviders to bid their services. 
b. The preceding information shall be submitted directly to the Chair of the Authority responsible for the 

contract. 
c. The Provider shall make all reasonable efforts to honor commitments to HUB subproviders named in the 

original HSP in Section 8.  Where the Provider terminates or removes a HUB subprovider named in the 
initial commitment, the Provider must demonstrate on a case-by-case basis to the satisfaction of the 
Authority/Department that the originally designated HUB was not able or willing to perform.  The term 
“unable” includes, but is not limited to, a firm that does not have the resources and expertise to finish the 
work and/or a firm that substantially increases the time to complete the project. 

d. The Provider shall make all reasonable efforts to replace a HUB subprovider that is unable or unwilling 
to perform successfully with another HUB and must meet the HSP Good Faith Effort Requirements.  
Any substitution of HUBs shall be subject to prior written approval by the Authority.  The Authority 
will request a statement from the firm being replaced concerning its replacement prior to approving the 
substitution.  If there are any changes to the subproviders during the contract term, the Provider must 
furnish a Revised Attachment H-1 showing the revised commitment of all subproviders. 

e. The Provider shall designate a HUB liaison officer who will administer the Provider’s HUB program 
and who will be responsible for maintenance of records of efforts and contacts made to subcontract with 
HUBs. 

5) ELIGIBILITY OF HUBs. 
a. The Texas Building and Procurement Commission (TBPC) certifies the eligibility of HUBs.  
b. The TBPC maintains a directory of certified HUBs.  The HUB Directory is available through the 

TxDOT Department’s Business Opportunity Programs Office and through the Internet at the TBPC’s 
Website (http://www2.tbpc.state.tx.us/cmbl/hubonly.html ). 

c. Only HUB firms certified and identified in specific categories and classes at the time the contract is 
signed or at the time the commitments are submitted are eligible to be used in the information furnished 
by the Provider as required under Section 2.c. above. 

d. If during the course of the contract it becomes necessary to substitute another HUB firm for a firm 
named in the information submitted by the Provider as required by Section 2.c. above, then only 
certified HUBs will be considered eligible as a substituted firm.  The Provider’s written request for  

http://www2.tbpc.state.tx.us/cmbl/hubonly.html
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ATTACHMENT H-SG (NOT APPLICABLE) 
 
substitutions of HUB subproviders shall be accompanied by a detailed explanation, which should 
substantiate the need for a substitution.  The Authority/Department will verify the explanation with the 
HUB firm being replaced before giving approval of the substitution.  If there are any changes to the 
subproviders during the contract term, the Provider must furnish a Revised Attachment H-1 showing the 
revised commitment of all subproviders. 

e. The 73rd Legislature passed Texas Civil Statutes, Article 601i, relative to contracts between 
governmental entities and certain disadvantaged businesses.  The Statute provides for civil penalties for 
persons who falsely claim disadvantaged business status and for the general contractor who knowingly 
contracts with a person claiming to be a disadvantaged business. 

6) DETERMINATION OF HUB PARTICIPATION. 
A firm must be an eligible HUB and perform a professional or technical function relating to the project.  
Proof of payment, such as copies of canceled checks, properly identifying the Authority’s contract number 
or project number may be required to substantiate the payment, as deemed necessary by the 
Authority/Department.  A HUB subprovider, with prior written approval from the Authority/Department, 
may subcontract 70% of a contract as long as the HUB subprovider performs a commercially useful 
function.  All subcontracts shall include the provisions required in the subcontract and shall be approved as 
to form, in writing, by the Authority/Department prior to work being performed under the subcontract.  A 
HUB performs a commercially useful function when it is responsible for a distinct element of the work of a 
contract; and actually manages, supervises, and controls the materials, equipment, employees, and all other 
business obligations attendant to the satisfactory completion of contracted work.  If the subcontractor uses 
an employee leasing firm for the purpose of providing salary and benefit administration, the employees must 
in all other respects be supervised and perform on the job as if they were employees of the subcontractor. 

7) COMPLIANCE OF PROVIDER. 
To ensure that HUB requirements of this contract are complied with, the Authority/Department will monitor 
the Provider’s efforts to involve HUBs during the performance of this contract.  This will be accomplished 
by a review of the monthly Authority/State of Texas HUB Subcontracting Plan Prime Contractor Progress 
Assessment Report (Attachment H-6) submitted to the AUTHORITY Office by the Provider indicating 
his/her progress in achieving the HUB contract goal, and by compliance reviews conducted by the 
Authority/Department.  The Authority/State of Texas HUB Subcontracting Plan Prime Contractor Progress 
Assessment Report (Attachment H-6) must be submitted at a minimum monthly to the Business Opportunity 
Programs Office, in addition to with each invoice to the appropriate agency contact.  
 
The Provider shall receive credit toward the HUB goal based on actual payments to the HUB subproviders 
with the following exceptions and only if the arrangement is consistent with standard industry practice. 
(1) Payments to brokers or firms with a brokering type operation will be credited only for the amount of the 

commission; 
(2) Payments to a joint venture will not be credited unless all partners in the joint venture are HUBs; 
(3) Payments to a HUB subprovider who has subcontracted a portion of the work required under the 

subcontract will not be credited unless the HUB performs a commercially useful function; 
(4) Payments to a HUB will not be credited if the firm does not provide the goods or perform the services 

paid for; 
(5) Payments made to a HUB that cannot be linked by an invoice or canceled check to the contract under 

which credit is claimed will not be credited. 
A Provider must not withhold or reduce payments to any HUB without a reason that is accepted as standard 
industry practice.  A HUB prime or subprovider must comply with the terms of the contract or subcontract.  
Work products, services, and commodities must meet contract specifications whether performed by a prime 
or subprovider. 
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A Provider’s failure to meet the HUB goal and failure to demonstrate to the Authority/Department’s 
satisfaction sufficient “Good Faith Effort” on his/her part to obtain HUB participation shall constitute a 
breach of contract.  In such a case, the Authority/Department reserves the right to issue a letter of 
reprimand; to deduct the amount of HUB goal not accomplished by HUBs from the money due or to 
become due the Provider, not as a penalty but as damages to the Authority/Department’s HUB program; or 
such other remedy or remedies as the Authority/Department deems appropriate. 

8) RECORDS AND REPORTS. 
a. After submission of the initial commitment (Attachment H-1), required by Section 2.c. of this 

attachment, the Provider shall submit State of Texas HUB Subcontracting Plan Prime Contractor 
Progress Assessment Report (Attachment H-6) at a minimum monthly, after contract work begins, on 
subcontracting   involvement.  One copy of the State of Texas HUB Subcontracting Plan Prime 
Contractor Progress Assessment Report (Attachment H-6) is to be sent to the Authority/Department’s 
Office monthly.  In addition, the Authority/State of Texas HUB Subcontracting Plan Prime Contractor 
Progress Assessment Report (Attachment H-6) must be submitted with the Provider’s invoice.  All 
payments made to subproviders are to be reported.  The Authority/State of Texas HUB 
Subcontracting Plan Prime Contractor Progress Assessment Reports are required monthly even 
during months when no payments to subproviders have been made.  The Authority/State of Texas 
HUB Subcontracting Plan Prime Contractor Progress Assessment Report will be required until all work 
on the contract has been completed.  The Authority/Department may verify the amounts being reported 
as paid to HUBs by requesting copies of canceled checks paid to HUBs on a random basis. 

b. Subproviders should be identified on the Authority/State of Texas HUB Subcontracting Plan Prime 
Contractor Progress Assessment Report (Attachment H-6) by name, the amount of actual payment made 
to each during the billing period, cumulative payment amount and percentage of the total contract 
amount.   

c. All such records must be retained for a period of four years following final payment, or until an 
investigation, audit, examination, or other review undertaken during the four years, and shall be 
available at reasonable times and places for inspection by authorized representatives of the 
Authority/Department and other agencies. 

d. Prior to receiving final payment, the Provider shall submit a Final Report (Attachment H-4), detailing 
the subprovider payments to the AUTHORITY Office of the Authority, and one copy to the 
Authority/Department with the Provider’s final invoice. 

  12/06 
         HUB.ATT 
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ATTACHMENT H-SN (NOT APPLICABLE) 

 
Historically Underutilized Business (HUB) 

for State Funded Professional or Technical Services Contracts 
No State of Texas HUB Subcontracting Plan Required 

POLICY 
It is the policy of the Authority/Department to ensure that HUBs shall have an equal opportunity to participate 
in the performance of contracts; to create a level playing field on which HUBs can compete fairly for contracts 
and subcontracts; to ensure nondiscrimination on the basis of race, color, national origin, or gender in the award 
and administration of contracts; to help remove barriers to the participation of HUBs in Authority contracts; 
and, to assist in the development of firms that can compete successfully in the market place outside the HUB 
program. 
 
Subcontracting participation on projects with no HUB Subcontracting Plan Required should be reported on the 
Authority/State of Texas HUB Subcontracting Plan Prime Contractor Progress Assessment Report, the 
Attachment H-6 Form.  Payment to non-HUBs subproviders must be reported on Attachment H-6.  Payments to 
HUBs reported on Attachment H-6 are subject to the following requirements: 
 
DETERMINATION OF HUB PARTICIPATION.  
A firm must be an eligible HUB and perform a professional or technical function relating to the project.  Once a 
firm is determined to be an eligible HUB, the total amount paid to the HUB should be reported as race-neutral 
HUB participation.  

 
A HUB subprovider may subcontract no more than 70% of a contract.  The HUB subprovider shall perform not 
less than 30% of the value of the contract work with assistance of employees employed and paid directly by the 
HUB; and equipment owned or rented directly by the HUB.  

 
A provider must report a portion of the total value of the contract amount paid to a HUB joint venture equal to 
the distinct, clearly defined portion of the work of the contract performed by the HUB. 

 
Proof of payment, such as copies of canceled checks, properly identifying the Authority/Department’s contract 
number or project number may be required to substantiate the payment, as deemed necessary by the 
Authority/Department. 
 
The provider and any subprovider shall not discriminate on the basis of race, color, national origin or sex in the 
award and performance of contracts.  These requirements shall be physically included in any subcontract. 
 
REQUIRED FORMS. 
If subcontractors are used under the contract that has no stated HUB goal, Attachments H-1, H-2, H-4 and H-6 
are required.  Attachments H-1 and H-6 are required if no subcontractors are being used to perform work under 
this contract. 
 
Authority/State of Texas HUB Subcontracting Plan Prime Contractor Progress Assessment Report (Attachment 
H-6) is required monthly even when no subcontracting activity has occurred.  In addition, Authority/State 
of Texas HUB Subcontracting Plan Prime Contractor Progress Assessment Report (Attachment H-6) should be 
submitted with the Provider’s invoice. 
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ATTACHMENT H-1 

Subprovider Monitoring System 
Commitment Worksheet 
Contract #:                  Assigned Goal: 12.2%   Federally Funded                
County Funded           
Prime Provider:     Halff Associates, Inc.      Total Contract Amount:  $1,988,674.98     
Prime Provider Info:  DBE        HUB ___ Both ___    
Vendor ID #:       17513086995                                 DBE/HUB Expiration Date:       
        (First 11 Digits Only) 
If no subproviders are used on this contract, please indicate by placing “N/A” on the 1st line under 
Subproviders. 
 

Subprovider(s) 

(List All) 

Type of Work Vendor ID # 

(First 11 Digits 
Only) 

D=DBE 

H=HUB 

Expiration 
Date 

$ Amount or 

% of Work * 

Cortran Engineering, PLLC 
Signing, 
Striping, TCP 12743722469 D 05/31/2014 TBD 

Chanin Engineering 
Structural 
Design 12052966277 H 05/25/2016 TBD 

R. Gutierrez Engineering 

Roadway 
Design & 
Drainage 17428845519 D 05/31/2016 TBD 

      

      

      

      

      

      

Subprovider(s) Contract or % of Work* Totals  
 
*For Work Authorization Contracts, indicate the % of work to be performed by each subprovider. 
Total DBE or HUB Commitment Dollars   $0.00 (DBE)     

Total DBE or HUB Commitment Percentages of Contract    12.2%  (DBE)      
 (Commitment Dollars and Percentages are for Subproviders only) 
            12/06 DBEH1.AT
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ATTACHMENT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 12.2%   Prime Provider   Halff Associates, Inc. 

Work Authorization (WA)#:              WA Amount:         $0             Date:          
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC  $0 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 
IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  Halff Associates, Inc. 
Address:  5000 West Military Highway, Ste 100 
                  McAllen, Tx 78503 
VID Number: 17513086995 
PH: ; & FAX: (956)664-0286; (956)664-0282 
Email: rsaenz@halff.com 

 
Name:  Robert L. Saenz, P.E.               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:   
VID Number:  
Address:  
PH:  
Email:  

 
Name:  ____________________   
(Please Print) 
Title:                            ______ 
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 

 

mailto:rsaenz@halff.com
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ATTACHMENT H-3 

Subprovider Monitoring System for Federally Funded Contracts 
Progress Assessment Report for month of (Mo./Yr.)  _____________/________ 

 
Contract #:          Original Contract Amount:        $0                 
Date of Execution:          Approved Supplemental Agreements:           $0                
Prime Provider:  Halff Associates, Inc. Total Contract Amount:        $0                
Work Authorization No. :                                                                          Work Authorization Amount:                   $0                                            
If no subproviders are used on this contract, please indicate by placing “N/A” on the 1st line under Subproviders. 
 

DBE All Subproviders Category of Work 
Total            

Subprovider 
Amount 

% Total 
Contract 
Amount 

Amount 
Paid This 

Period 

Amount Paid   
To Date 

Subcontract  
Balance 

Remaining 
 Cortran Engineering, PLLC       
 

Chanin Engineering 
      

 R. Gutierrez Engineering       
 

 
      

 
 

      

        
        
        
        
Fill out Progress Assessment Report with each estimate/invoice submitted, for all subcontracts, and forward as follows: 
1 Copy with Invoice - Hidalgo County Regional Mobility Authority Office 
I hereby certify that the above is true and correct statement of the amounts paid to the firms listed above. 
       
Print Name - Company Official /DBE Liaison Officer Signature Phone Date 
    
Email 
 

 Fax  
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ATTACHMENT H-4 

 
Subprovider Monitoring System 

Final Report 
 

The Final Report Form should be filled out by the Prime Provider and submitted to the Contract Manager and the 
Business Opportunity Programs Office for review upon completion of the contract.  The report should reflect all 
subcontract activity on the project.  The report will aid in expediting the final estimate for payment.  If the HUB 
or DBE goal requirements were not met, documentation supporting good faith efforts must be submitted. 

 
DBE Goal:    12.2    %                OR                     HUB Goal:      % 
 
Total Contract Amount:  $0                          Total Contract Amount:  $1,988,674.98 
 
Contract Number:   
 

Vendor ID # Subprovider Total $ Amount Paid to Date 

12743722469 Cortran Engineering, PLLC  

12052966277 
Chanin Engineering 

 

17428845519 R. Gutierrez Engineering  
   
   
   
 

 
 

TOTAL  
 

This is to certify that            % of the work was completed by the HUB or DBE subproviders as stated above. 
    
 By:  Prime Provider 
 
   
  Per: Signature 
 
Subscribed and sworn to before me, this                day of                               , 20 __ 
 
____________________Notary Public                               County 
 
My Commission expires:  
                                                                                                                                                        
12/06   DBE-H4.A
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ATTACHMENT H-5 
 

Federal Subprovider and Supplier Information 
 
The Provider shall indicate below the name, address and phone number of all successful and unsuccessful 
subproviders and/or suppliers that provided proposals/quotes for this contract prior to execution.  You may 
reproduce this form if additional space is needed.  
 
Name Address Phone Number 
Cortran Engineering, PLLC 219A Center Point Drive, Edinburg Tx 

78539 (956)971-0289 

Chanin Engineering 
4000 Nolana Avenue, Ste N2 
McAllen, Tx 78504 
 

 
(956)687-9421 

R. Gutierrez Engineering 130 E. Park Avenue, Pharr, Tx 78577 (956)782-2557 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
The information must be provided and returned with the contract. 
  
__________________________________         
Signature           Date 
 
Robert L. Saenz, P.E.           rsaenz@halff.com            (956)664-0286                      
Printed Name           Email                Phone #   

mailto:rsaenz@halff.com
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ATTACHMENT H-6 
 

Authority/State of Texas HUB Subcontracting Plan Prime Contractor Progress Assessment Report 
 

Date of Award: Object   Code:
(mm/dd/yyyy) (Agency Use Only)

State of Texas VID #:

Phone #:
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ATTACHMENT H-7 
 

DBE CERTIFICATIONS 
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ATTACHMENT I 
 

CERTIFICATE OF INSURANCE 
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ATTACHMENT J 
 

CONFLICTS CERTIFICATION 
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ATTACHMENT J 

CONFLICTS CERTIFICATION 
 
 

1.      Business Relationships: 
 

The RMA has adopted a conflict of interest policy which generally requires disclosure of any 
business relationships with RMA board members or key personnel, as designated on the 
Authority’s website. The Conflict of Interest Policy for Consultants, the list of Board 
Members and Key Personnel, and the Disclosure Form can be obtained from the RMA 
website (www.hcrma.net). Engineer all any sub consultants to Engineer shall adhere to this 
policy and provide any required disclosures. 

 
2.      Adverse Matters: 

 
Engineer must disclose conflicts of interest by identifying any matter in which the Engineer 
becomes adverse to the RMA or the Texas Department of Transportation or to the State of 
Texas or any of its boards, agencies, commissions, universities, elected or appointed officials, 
or Hidalgo County during the term of the Agreement.  

 
3.      Direct and Indirect Interest: 

 
The Engineer shall ensure that, during the term of the Agreement, the Engineer, including any 
of its principals, will have no interest, direct or indirect, that would conflict in any manner or 
degree with the performance of Engineer’s obligations under the agreement, including, but 
not limited to, ownership of property in the right-of-way of any of the independent projects of 
the Hidalgo County Roadway System.  The Engineer warrants that, in the performance of the 
Agreement, the Engineer shall not employ any person, or subcontract with any entity, having 
such known interest. 

 
  

 
ENGINEER:    Halff Associates, Inc.                                   .              

 
  BY:         

 
                          DATE:         
 
 
 
 
 
 
 
 
 
 
 
  
 
 

http://www.hcrma.net/
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ATTACHMENT K 
DEBARMENT CERTIFICATION 











 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3D                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -36 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO  

WORK AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT  
WITH QUINTANILLA HEADLEY AND ASSOCIATES TO PREPARE ROW STRIP MAPS  
AND_PARCEL PLATS FOR THE STATE HIGHWAY 365 PROJECT F.     

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Recommendation on Supplemental Number 1 to Work Authorization No. 2 to Professional  

Service Agreement with Quintanilla, Headley & Associates for right of way mapping and parcel  
tract platting for SH 365 to include 48 additional parcels from FM 396 to SH 336.     

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A   Funding Source:   Loop Fund    

 
Approved maximum payable fee      $794,192.50  

 Approved Work Authorizations 1 & 2      $732,496.25 
  Maximum fee balance        $  61,696.25 
 

Total authorized for WA 1 & 2      $732,496.25 
Payments to date for WA 1 & 2     ($500,516.25) 

  Work Authorization balance            $231,980.00 
 

 Proposed Supplemental No. 1 to Work Authorization No. 2: 
 
 Right of Way Mapping and Parcel Tract Platting for 48 additional parcels $148,800.00 
 Total Proposed Supplemental No. 1 Work Authorization No. 2     $148,800.00 

  
       
5. Staff Recommendation: Motion to approve Resolution 2014-37 - Approval of Supplemental  

No. 1 to Work  Authorization No. 2 to Professional Service Agreement with Quintanilla,  
Headley & Associates in the amount of $148,800.00 for a revised amount of $881,296.25.  

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved        X  None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of Supplemental No. 1 to Work Authorization No. 2 to the 
Professional Service Agreement with Quintanilla Headley and Associates  

Background 
On October 27, 2011, the Hidalgo County Regional Authority (HCRMA) awarded a professional surveying service 
agreement to Quintanilla, Headley & Associates (QHA) to perform surveying work for the SH 365 Project from SH 
336 to FM 3072 in the maximum payable amount of $440,438.75.  
 
On November 15, 2011, the HCRMA Board of Directors approved Supplemental Number 1 to the professional 
surveying service agreement with QHA in the amount $25,000.00 for a revised maximum payable amount of 
$440,438.75 and also approved Work Authorization Number 1 and Work Authorization Number 2 with Consultant 
in the amounts of $415,438.75 and $25,000.00 respectively.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional surveying service 
agreement with the QHA to revise the Scope of Service, Work Authorization requirement and DBE/HUB reporting 
requirement. The maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2 
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at $440,438.75. 
 
On March 20, 2013, the HCRMA Board of Directors approved Supplemental Number 1 to the Amended and 
Restate agreement with the QHA to revise the Scope of Service and Work Authorization Number 1 for SH 365 from 
SH 336 to FM 3072 for an increase in the amount of $353,753.75, for a revised maximum payable amount of 
$794,192.50. Work Authorization Number 1 was revised to the amount of $422,496.25. 
 
On October 16, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 for a right of way 
strip map and parcel plats for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00 
 
Goal 
While preparing the right of way strip map and parcel plats, the consultant discovered 48 additional parcel splits 
along the designated limits. It will be necessary to prepare maps, plats and legal descriptions for the additional 
parcels in order to finalize right of way acquisition from SH 336 to FM 3072. 
 
 
 
 
 
 
 
 
 
 
 



Memo 
April 15, 2014 
Supplemental No. 1 to Work Authorization No. 2 - QHA 
Page 2 
 
 
 
 
Options 
The task listed above may be deferred or dis-approved, however, completing the work in a timely manner may be 
placed at risk due to the time constraints and aggressive schedule for the SH 365 Project. 
 
 
Recommendation 
Based on review by this office, approval of Supplemental No. 1 to Work Authorization No. 2 of Professional 
Service Agreement with Quintanilla, Headley & Associates is recommended in the amount of $148,800.00 
for a revised amount of $881,296.25. 
 
If you should have any questions or require additional information, please advise.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 36 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICES 

AGREEMENT WITH QUINTANILLA, HEADLEY AND ASSOCIATES TO 
PREPARE RIGHT OF WAY STRIP MAPS AND PARCEL PLATS FOR THE 

STATE HIGHWAY 365 PROJECT FROM SH 336 TO FM 3072 
 

THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on October 27, 2011, the Authority awarded a professional surveying 
service agreement to Quintanilla, Headley and Associates (the “Consultant”) to perform 
surveying work for the SH 365 Project from SH 336 to FM 3072 in the maximum payable 
amount of $415,438.75;  

 
WHEREAS, on November 15, 2011, the Authority approved Supplemental Number 1 to 

the professional surveying service agreement with Consultant in the amount $25,000.00 for a 
revised maximum payable amount of $440,438.75; 

 
WHEREAS, on November 15, 2011, the Authority also approved Work Authorization 

Number 1 and Work Authorization Number 2 with Consultant in the amounts of $415,438.75 
and $25,000.00 respectively; 

 
WHEREAS, on November 21, 2012, the Authority  Amended and Restated the 

professional surveying service agreement with the Consultant to revise the Scope of Service, 
Work Authorization requirement and DBE/HUB reporting requirement. The Consultants 
maximum payable amount remained at $440,438.75 and Work Authorizations Numbers 1 and 2 
were consolidated into Work Authorization 1, with the aggregate amount remaining at 
$440,438.75; 

 
WHEREAS, on March 20, 2013 the Authority  approved Supplemental Number 1 to the 

Amended and Restate agreement with the Consultant to revise the Scope of Service and Work 
Authorization Number 1 for SH 365 from SH 336 (10th Street) to US 281/Military Highway for 
an increase in the amount of $353,753.75, for a revised maximum payable amount of 
$794,192.50. Work Authorization Number 1 was revised to the amount of $422,496.25; 

 
 
 



WHEREAS, on October 16, 2013, the Authority approved Work Authorization No. 2 to 
the Amended and Restated agreement with the Consultant to provide Right of Way Strip Maps 
and Parcel Plats for SH 365 from SH 336 to FM 3072 in the amount of $310,000.00; 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental No. 1 

to Work Authorization No. 2 to the Amended and Restated agreement with the Consultant to 
provide Right of Way Strip Maps and Parcel Plats for 48 additional parcels in the amount of 
$148,800.00; 

 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 2 to the Amended and Restated Agreement attached hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 2 to the Amended and Restated Agreement as approved. 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATRION NUMBER 2  
TO 

 PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH QUINTANILLA, 
HEADLEY AND ASSOCIATES DATED OCTOBER 27, 2011  

AND 
AMENDED AND RESTATED ON NOVEMBER 21, 2012  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  3E                             

PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014 -37 – APPROVAL OF SUPPLEMENTAL NUMBER 1 TO 

WORK AUTHORIZATION NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH_TEDSI INFRASTRUCTURE GROUP TO PREPARE ROW STRIP MAPS AND_PARCEL 
PLATS FOR THE US 281/MILITARY HIGHWAY OVERPASS PROJECT.     

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Recommendation on approval of Supplemental No. 1 to Work Authorization No. 3 to   

Professional Service Agreement with TEDSI Infrastructure to provide right of way strip map for  
13 additional parcels along US 281/Military Highway from Spur 600 to FM 2557 in the amount of 
$65,100.00.             

 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes           No       X   N/A   Funding Source:  Loop Fund 
 

Approved maximum payable fee     $2,067,326.87  
 Approved Work Authorization 1, 2 3 & 4    $2,067,326.87 

  Maximum fee balance       $              0.00 
 

Total authorized for WA 1, 2, 3 & 4       $2,067,326.87 
Payments to date for WA 1, 2, 3 & 4              ($   760,125.32) 

  Work Authorization balance           $1,307,201.55 
 

 Proposed Supplemental No. 1 to Work Authorization No. 3: 
 
 Right of Way Mapping and Parcel Tract Platting for 13 additional parcels $65,100.00 
 Total Proposed Supplemental No. 1 to Work Authorization No. 3  $65,100.00 
   

     
5. Staff Recommendation: Motion to recommend approval of Supplemental Number 1 to Work 

Authorization Number 3 to the Professional Service Agreement with TEDSI Infrastructure  
in the amount of $65,100.00 for a revised amount of $2,132,426.87.     

 
6. Program Manager’s Recommendation:    X   Approved          Disapproved           None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X    Approved          Disapproved          None 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of Supplemental Agreement No. 1 to Work Authorization No. 3 to 
the Professional Service Agreement with TEDSI Infrastructure  

Background 
On June 20, 2012, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors awarded a 
professional service agreement for engineering services to TEDSI Infrastructure Group for design work, including 
plans, specifications, and estimates, for the US 281/Military Highway Overpass at SH 365 in the maximum payable 
amount of $1,430,733.00.  
 
On June 20, 2012, the HCRMA Board of Directors also approved Work Authorization Number 1 in the amount 
$142,735.06 for route analysis.  
 
On November 21, 2012, the HCRMA Board of Directors Amended and Restated the professional service 
agreement with the Consultant to revise the DBE/HUB reporting requirements with no change in the contract 
amount.  
 
On April 17, 2013, the HCRMA Board of Directors approved Work Authorization Number 2 in the amount of 
$746,739.14 to develop schematics, drainage studies, utility research and partial geotechnical services for the 
overpass at US 281/Military Highway and San Juan Road. 
 
On November 20, 2013, the HCRMA Board of Directors approved Work Authorization Number 3 in the amount of 
$40,225.96 to prepare right of way strip maps and parcel plats for the US 281/Military Highway Overpass Project. 
 
On December 18, 2013, the HCRMA Board of Directors approved Work Authorization Number 4 in the amount of 
$1,132,626.71 to prepare final plans, specifications and estimates for the US 281/Military Highway Overpass 
Project.  
 
Goal 
While preparing the right of way strip map and parcel plats, the consultant discovered 13 additional parcel splits 
along the designated limits. It will be necessary to prepare maps, plats and legal descriptions for the additional 
parcels in order to finalize right of way acquisition for the US 281/Military Highway Overpass Project. 
 
Options 
Supplemental No. 1 to Work Authorization No. 3 may be disapproved and the work deferred to a later date, 
however, the proposed accelerated letting schedule in the late fall of 2014 will not be achieved. 
 
Recommendation 
Based on review by this office, approval of Supplemental No. 1 to Work Authorization No. 3 to the 
Professional Service agreement with TEDSI Infrastructure is recommended in the amount of $65,100.00 for 
a revised amount of $2,132,426.87. 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 37 
 

APPROVAL OF SUPPLEMENTAL NUMBER 1 TO WORK 
AUTHORIZATION NUMBER 3 TO PROFESSIONAL SERVICE 

AGREEMENT WITH TEDSI INFRASTRUCTURE GROUP TO PREPARE 
RIGHT OF WAY STRIP MAPS AND PARCEL PLATS FOR THE US 

281/MILITARY HIGHWAY OVERPASS PROJECT 
 

THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 
 

WHEREAS, on June 20, 2012, the Authority awarded a professional service agreement 
for engineering services to TEDSI Infrastructure Group (the “Consultant”) for design work, 
including plans, specifications, and estimates, for the US 281/Military Highway Overpass at SH 
365 in the maximum payable amount of $1,430,733.00; and 

 
WHEREAS, on June 20, 2012, the Authority also approved Work Authorization Number 

1 in the amount $142,735.06 for route analysis; and 
 
WHEREAS, on November 21, 2012, the Authority Amended and Restated the 

professional service agreement with the Consultant to revise the DBE/HUB reporting 
requirements; and 

 
WHEREAS, on April 17, 2013, the Authority  approved Work Authorization Number 2 

with the Consultant in the amount of $746,739.14  to develop schematics, drainage studies, 
utility research and partial geotechnical services for the overpass at US 281/Military Highway 
and San Juan Road; and 

 
WHEREAS, on November 20, 2013, the Authority approved Work Authorization 

Number 3 with the Consultant in the amount of $40,225.96 to prepare right of way strip maps for 
the US 281/Military Highway Overpass Project; and 

 
WHEREAS, the Authority has determined it is necessary to approve Supplemental 

Number 1 to Work Authorization Number 3 with the Consultant to prepare right of way strip 
maps for 13 additional parcels for the overpass project at US 281/Military Highway and San 
Juan Road in the amount of $65,100.00;  

 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 3 to the Agreement attached hereto as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute Supplemental Number 1 
to Work Authorization Number 3 to the Agreement as approved. 
 

**** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April, 2014, at which 
meeting a quorum was present. 
 
 
 
 
              
      Dennis Burleson, Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 3  
TO 

 PROFESSIONAL SERVICE AGREEMENT WITH TEDSI INFRASTRUCTURE 
GROUP DATED JUNE 20, 2012 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  3F                             
PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-38 – APPROVAL OF RANKING FOR CONSTRUCTION__ 

MATERIAL TESTING SERVICES AND AUTHORIZATION FOR STAFF TO NEGOTIATE WITH 
RABA_KISTNER, L&G LABORATORIES AND TERRACON.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of ranking for Construction Material Testing Services and authorization to negotiate 

with Raba Kistner, L&G Laboratories and Terracon is required.    
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
 
 
5. Staff Recommendation: Motion to approve Resolution 2014-38 - Approval of ranking for__ 

Construction Material Testing Services and authorization for staff to negotiate with Raba 
Kistner, L&G Laboratories and Terracon.      _________________ 
 

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Technical Committee’s Recommendation:    X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of ranking for Construction Material Testing Services and 
authorization to negotiate with Raba Kistner, L&G Laboratories and 
Terracon   

Background 
On March 31, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors authorized the 
Technical Committee to rate, rank and recommend a short list for Construction Material Testing Services for the 
State Highway 365 (SH 365) and International Bridge Trade Corridor (IBTC) Projects.  
 
Goal 
In order to establish the services that are necessary to provide material quality control/quality assurance for the 
project, professional service agreements will be required with three (3) firms due to the anticipated work load 
expected during construction of SH 365 and IBTC Projects. 
 
The Technical Committee has rated and ranked the firms that submitted Statements of Qualifications in the 
following order: 
 

1. Raba Kistner 
2. L&G Laboratories 
3. Terracon 
4. PSI Industries  

 
Additionally, based on the ranking, the Technical Committee is recommending interviews be dispensed with and 
that staff be authorized to negotiate with the top three firms, which are Raba Kistner, L&G Laboratories and 
Terracon. 
 
Options 
The proposed recommendation may be disapproved by the Board. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-38 – Approval of ranking for Construction 
Material Testing Services and authorization for staff to negotiate with Raba Kistner, L&G Laboratories and 
Terracon is recommended. 
 
If you should have any questions or require additional information, please advise. 

 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 38 
 

APPROVAL OF RANKING FOR CONSTRUCTION MATERIAL 
TESTING SERVICES AND AUTHORIZATION FOR STAFF TO 

NEGOTIATE WITH RABA KISTNER, L&G LABORATORIES AND 
TERRACON 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, on March 31, 2014, the Board of Directors authorized the use and 

structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for Construction Material Testing 
Services; and  

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the Construction Material Testing Services and recommends interviews 
be dispensed with and that staff be authorized to negotiate with the top three ranked 
firms; Raba Kistner, L&G Laboratories and Terracon;  

 
 
 
 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby determines the final ranking for Construction Material 
Testing Services, which are firms ranked 1 through 4, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes Authority staff to negotiate with the top three firms 
of Raba Kistner, L&G Laboratories and Terracon for Construction Material Testing 
Services.  
 
Section 4. Upon successful negotiation by Authority Staff, the Professional Service 
Agreements for Construction Material Testing Services will considered by the Board of 
Directors for formal award at the first available regular meeting. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 

FINAL RANKING  
FOR  

CONSTRUCTION MATERIAL TESTING SERVICES 
2014 

 
 





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  3G                             
PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2014-39 – APPROVAL OF SHORT LIST RECOMMENDED BY_ 

THE TECHNICAL COMMITTEE FOR ITS & TOLL DESIGNER SERVICES TO BE________ 
INTERVIEWED FOR THE HIDALGO COUNTY LOOP SYSTEM.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of short list recommended by the Technical Committee for ITS & Toll Designer   

Services to be interviewed for the Hidalgo County Loop System is required.    
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:        X   Yes           No          N/A   Funding Source:  VRF Bond 
   
5. Staff Recommendation: Motion to approve Resolution 2014-39 - Approval of short list____ 

recommended by the Technical Committee for ITS & Toll Designer Services to be______ 
interviewed for the Hidalgo County Loop System as presented.     
 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Approval of short list recommended by the Technical Committee for ITS & 
Toll Designer Services to be interviewed for the Hidalgo County Loop 
System   

Background 
On March 31, 2014, the HCRMA Board of Directors approved the Technical Committee to rate, rank and 
recommend a short list to the Board.  
 
Goal 
Two firms submitted Statements of Qualifications and the Technical Committee has completed the rating and 
ranking for the following firms:  
 

1. TEDSI Infrastructure Group 
2. Maldonado-Burkett 

 
The Technical Committee recommends that the Board of Directors interview both firms at the next available regular 
meeting. 
 
Options 
The Board may chose to not interview both firms and select the qualified firm based on the ranking.  
 
Recommendation 
Based on review by this office, approval of Resolution 2014-30 – Approval of the short  list recommended by 
the Technical Committee for ITS & Toll Designer Services is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 39 
 

APPROVAL OF SHORT LIST RECOMMENDED BY THE 
TECHNICAL COMMITTEE FOR ITS & TOLL DESIGNER SERVICES 

TO BE INTERVIEWED FOR THE HIGALGO COUNTY LOOP 
SYSTEM 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014, by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 

which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 

determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

 
WHEREAS, on March 31, 2014, the Board of Directors authorized the use and 

structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for ITS & Toll Designer Services; 
and  

 
WHEREAS, the Technical Committee has rated and ranked the Statements of 

Qualifications for the ITS & Toll Designer Services and recommends that the top two 
firms TEDSI Infrastructure Group and Maldonado-Burkett be interviewed by the Board 
of Directors;  

 
 
 
 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby determines the final ranking for ITS & Toll Designer 
Services, which are firms ranked 1 through 2, hereto attached as Exhibit A. 
 
Section 3.  The Board authorizes Authority staff to schedule formal interviews with 
the top two firms at the first available regular meeting. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 

FINAL RANKING  
FOR  

ITS & TOLL DESIGNER SERVICES 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                  3H                             
PLANNING COMMITTEE           DATE SUBMITTED          4/15/14                                                            
FINANCE COMMITTEE     MEETING DATE       4/23/14  
TECHNICAL COMMITTEE    
 
1. Agenda Item:  RESOLUTION 2014 - 40 – AWARD OF CONTRACT FOR LEGAL SERVICES 

TO THE LAW OFFICE OF DANIEL G. RIOS, PC AND BRACEWELL & GIULIANI FOR THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of award of contract for legal services to the Law Office of Daniel G. Rios, PC and  

Bracewell & Giuliani, LLP, for Legal Services for the Hidalgo County Regional Mobility Authority.  
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond  
   
5. Staff Recommendation: Motion to approve Resolution 2014 - 40 – Award of Contract for  

Legal Services to the Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP, for  
the Hidalgo County Regional Mobility Authority.        
 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None  
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 
 
10. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2014 

Re: Award of Contract for Legal Services   

Background 
On February 21, 2014, the Hidalgo County Regional Mobility Authority (HCRMA) received a single response to the 
formal solicitation for Request for Proposals for Legal Services.  
 
On March 31, 2012, the HCRMA Board of Directors authorized staff to negotiate a professional service agreement 
with the Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP. 
 
Goal 
In order for the Authority to conduct business, general counsel legal services are required from time to time. 
Counsel services may be provided in the areas of administrative law, public law, transportation law, real estate law, 
contract law, employment law, and litigation. 
 
Staff has negotiated a fee (see attachment) for legal services with the Law Office of Daniel G. Rios, PC and 
Bracewell & Giuliani, LLP. The term of the proposed agreement is three (3) years, with two (2) optional one (1) year 
extensions. 
 
Options 
The Board of Directors could chose to not award a contract and re-solicit Request for Proposals. 
 
Recommendation 
Based on review by this office, approval of Resolution 2014-40 – Award of Contract for Legal Services to the  
Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP, as presented is recommended. 
 
If you should have any questions or require additional information, please advise.  

 
 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2014 – 40 
 

AWARD OF CONTRACT FOR LEGAL SERVICES TO THE LAW 
OFFICE OF DANIEL G. RIOS, PC AND BRACEWELL & GIULIANI, 

LLP FOR THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY 

 
THIS RESOLUTION is adopted this 23rd day of April, 2014 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  
  
 WHEREAS, the Authority requires general legal counsel services to conduct day 
to day business and provide legal advice to the Board of Directors and staff; and 

 
WHEREAS, the Authority solicited Request for Proposals for Legal Services; and 
 
WHEREAS, on February 21, 2014, the Authority received a single response to 

the Request for Proposals for Legal Services; and 
 
WHEREAS, on March 19, 2014, the Board of Directors authorized Authority 

staff to negotiate a Professional Service Agreement with the Law Office of Daniel G. 
Rios, PC and Bracewell & Giuliani, for Legal Services; and  

 
WHEREAS, Authority staff has negotiated a Professional Service Agreement for 

Legal Services with the Law Office of Daniel G. Rios and Bracewell & Giuliani, hereto 
attached as Exhibit A; 

 
 
 
 
 
 
 
 
 
 
 
 
 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board approves award of a Professional Service Agreement for Legal 
Services to the Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP, hereto 
attached as Exhibit A. 
 
Section 3.  The Board authorizes the Executive Director to execute the Professional 
Service Agreement for Legal Services with the Law Office of Daniel G. Rios and 
Bracewell & Giuliani.  
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
April, 2014, at which meeting a quorum was present. 
 
 
 
 
 
             
      Dennis Burleson, Chairman 
 
 
 
 
             
      Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



EXHIBIT A 
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RESOLUTION IN SUPPORT OF A CONSTITUTIONAL AMENDMENT FOR 
INCREASED STATE FUNDING FOR TRANSPORTATION 

 
WHEREAS the 83rd Texas Legislature passed historic legislation proposing a 
constitutional amendment on the November 4, 2014 state ballot affecting 
the state’s roads, highways, and bridges; and 
 
WHEREAS this is “A constitutional amendment to provide for the transfer 
of certain general revenue to the economic stabilization fund and to the 
state highway fund and for the dedication of the revenue transferred to the 
state highway fund”; and 
 
WHEREAS this proposal will allow revenue transferred to the state highway 
fund to be used only for developing public roadways, other than toll roads; 
and  
 
WHEREAS this would require that any funds transferred to the state 
highway fund be allocated by the Texas Department of Transportation 
consistent with existing formulas to ensure the entire state benefits from 
this additional funding; and  
 
WHEREAS the proposed amendment will aid in maintaining the current 
infrastructure and will ease congestion by funding new projects for added 
capacity without any new or increased taxes or fees; and 
 
WHEREAS a strong transportation system is fundamental to Texas’ quality 
of life and economic vitality, attracting new businesses and generating new 
jobs; and 
 
WHEREAS state transportation funding over the past several years has been 
supplemented by bond programs and those bond programs are now 
exhausted and have resulted in a significant level of debt for Texas; and 
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WHEREAS the current state budget includes approximately $5 billion per 
year in construction funding and will, based on current revenue 
projections, drop to only $2.5 billion the available funds for construction 
for the next biennium; and 
 
WHEREAS according to the latest report of the 2030 Commission, 
approximately $6.1 billion per year in construction funding is needed to 
achieve “worst possible” conditions and $9.5 billion per year is needed to 
achieve “minimally competitive” conditions; and 
 
WHEREAS the proposed amendment would result in an estimated $1.4 
billion per year for the state highway fund; and  
 
WHEREAS while the proposed amendment would not fully fund the state’s 
overall transportation needs, it would be a key step toward securing critical 
funding for transportation projects in Texas; 
 
THEREFORE BE IT RESOLVED, that the (INSERT NAME OF SUPPORTING 
ORGANIZATION) supports the proposed amendment to address Texas’ 
transportation infrastructure needs on the November 4, 2014 ballot. 
 
ADOPTED THIS (INSERT DATE) DAY OF (INSERT MONTH) 2014 BY THE 
GOVERNING BODY OF THE (INSERT NAME OF SUPPORTING ORGANIZATION). 
 
____________________    ____________________ 
(INSERT NAME)     (INSERT NAME) 
2014 (INSERT TITLE)   2014 (INSERT TITLE) 
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