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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, APRIL 28, 2015 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR, CITY COMMISSION CHAMBERS  
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: RANCE G. SWEETEN, CHAIRMAN 

 
 

PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 

 
1. Review of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for the Hidalgo County Regional 

Mobility Authority  
 

ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 
 
PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 
B. Report on Hidalgo County Regional Mobility Authority Overweight/Oversized Permits – Pilar Rodriguez, HCRMA 
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held March 26, 2015. 
B. Approval of Project & General Expense Report for the period from March 10, 2015 to April 8, 2015. 
C. Approval of Financial Report for March 2015. 
D. Resolution 2015-13 – Approval of amendment to Professional Service Agreement for Legal Services with the Law Office 

of Daniel G. Rios / Bracewell & Giuliani to correct a scrivener’s error regarding insurance requirement. 
 

3. REGULAR AGENDA  
 
A. Resolution 2015-11 – Approval of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for the 

Hidalgo County Regional Mobility Authority. 
  

4. CHAIRMAN’S REPORT 
 
A. Report on meeting with Texas Department of Transportation held April 16 and 23, 2015. 

 
5. TABLED ITEMS 

 
A. None 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 

Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 



` 

C. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects 
(Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 
 

ADJOURNMENT OF REGULAR MEETING 
 
 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 21st day of April 2015 at 12:00 pm and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

                                   Flor E. Koll 
         Program Administrator 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

 
 
 
 
 
 

PUBLIC COMMENT POLICY 
 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 

http://www.hcrma.net/


 

 

 

 

 

 

 

Workshop 
Item 1 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                   

PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – REVIEW OF FISCAL YEAR 2014 FINANCIAL 

STATEMENT AND INDEPENDENT AUDITORS REPORT FOR THE HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY.          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of annual Financial Statement and Independent Auditors Report prepared by Burton  

McCumber & Cortez, LLP for Fiscal Year 2014.  The report is required by Texas Administrative 
Code Title 43, Part I, Chapter 26, Subchapter G §26.65(a) Annual Reports to the Commission.  

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Executive Director’s Recommendation:      Approved          Disapproved       X    None 
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Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engingeering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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Item 1B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/21/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON OVERWEIGHT/OVERSIZED PERMITS.      
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Overweight/Oversized Permits by Pilar Rodriguez.      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Executive Director’s Recommendation:   _   Approved          Disapproved       X    None 

 
 
 
 
 
 
 
 
 
 
 
 
 



Memorandum 
To:  Rance G. Sweeten, Chairman 

From:  Pilar Rodriguez, PE, Executive Director   

Date:  April 20, 2015 

Re: Overweight/Oversized Permits  

Attached is a report indicating the statistic for the issuance of Overweight/Oversized Permits, which 
went live on April 11, 2014. 

As of April 16, 2015, the Authority has issued 3,124 permits for overweight cargo shipments with 
permit fees generated in the amount of $249,920. TxDOT has received $212,432 (85%), Promiles 
$9,372 (3.75%) and HCRMA $28,116 (11.25%) of the total fees collected. 

If the permit growth trends continue, we anticipate issuance of approximately 15,000 permits in the 
next 12 months for an estimated gross revenue of $1,200,000. 

If you should have any questions or require additional information, please feel free to contact me.





 

 

 

 

 

 

 

 

 

 

Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 26, 2015. 

              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held March 26, 2015.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 26, 2015 as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Thursday, March 26, 2015, at 5:30 pm at  the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage 

Boulevard, Pharr, Texas, with the following present: 
 

 
Board Members:    Rance G. Sweeten, Chairman         HCRMA 
        Ricardo Perez, Secretary/Treasurer    HCRMA 
        David Guerra, Director        HCRMA 

Alonzo Cantu, Director        HCRMA 
Forrest Runnels, Director      HCRMA 

        Julian Ybarra, Director        HCRMA 
 
Absent:       Josue Reyes, Vice‐Chairman      HCRMA 

   
 

Staff:      Pilar Rodriguez, Executive Director    HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer  HCRMA 

Carlos Moreno, Acquisition Coordinator      HCRMA 
Flor Koll, Program Administrator    HCRMA 
Juan G. Guerra, Chief Financial Officer    HCRMA 
Dan Rios, Legal Counsel       HCRMA 

        Louis Jones, Program Manager      HCRMA 
                 

 
PLEDGE OF ALLEGIANCE 

 

Chairman Sweeten led the Pledge of Allegiance. 
 
INVOCATION 
 
Chairman Sweeten led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP 
 

Chairman Sweeten called the workshop to order at 5:32 pm.  
 
1. Review of Quarterly Investment Report for period ending December 31, 2014. 

Juan Guerra, Juan G. Guerra CPA LLC, reviewed the Quarterly Investment Report for period ending December 31, 
2014.  No Action Taken. 

 
2. Review of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for the Hidalgo County 

Regional Mobility Authority. 
No discussion for this item. 
No Action Taken. 

 
ADJOURNMENT FOR WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Sweeten called the regular meeting to order at 5:40 pm.  
 
PUBLIC COMMENT 
 

None. 
 
1. REPORTS 

 

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering. 
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 

IBTC Projects. No action taken. 

2. CONSENT AGENDA.  
 
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve the Consent Agenda. Motion carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held February 25, 2015. 

Approved the Minutes for Regular Meeting held February 25, 2015 as presented. 
 

B. Approval of Project & General Expense Report for the period from February 10, 2015 to March 9, 2015. 
Approved the Project & General Expense Report for the period from February 10, 2015 to March 9, 2015 as 
presented. 

 
C. Approval of Financial Report for February 2015. 

Approved the Financial Report for February 2015 as presented. 
 

D. Approval of Quarterly Investment Report for period ending December 31, 2014. 
Approved the Quarterly Investment Report for period ending December 31, 2014. 
 

3. REGULAR AGENDA 
 

A. Resolution 2015‐08 – Amending Hidalgo County Regional Mobility Authority Bylaws regarding authority to 
preside over meetings. 
Motion by Forrest Runnels, with a second by David Guerra, to approve Resolution 2015‐08 – Approval of 
Amendment to the Hidalgo County Regional Mobility Authority Bylaws regarding authority to preside over 
meetings.  Motion carried unanimously. 
 

B. Selection of Chair Pro‐Tem  to preside over Hidalgo County Regional Mobility Authority Board of Directors 
Meeting. 
No Action Taken. 
 

C. Resolution 2015‐09 – Authorization to establish the 4th Tuesday of the month as the Regular Meeting Date for 
the Board of Directors. 
Motion by Forrest Runnels, with a second by Rick Perez, to approve Resolution 2015‐09 – Authorization to 
establish the 4th Tuesday of the month as the Regular Meeting Date for the Board of Directors.   Motion 
carried unanimously. 
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D. Resolution 2015‐10 – Approval of 1st Amendment to lease agreement with the City of Pharr for Office Space. 
Motion by David Guerra, with a  second by Rick Perez,  to approve Resolution 2015‐10 – Approval of 1st 
Amendment to lease agreement with the City of Pharr for Office Space.  Motion carried unanimously. 
 

E. Resolution 2015‐11 – Approval of Fiscal Year 2014 Financial Statement and Independent Auditor’s Report for 
the Hidalgo County Regional Mobility Authority. 
No Action Taken. 
 

F. Resolution 2015‐12 ‐  Approval of Supplemental Number 4 to Work Authorization Number 1 to Professional 
Service Agreement with Raba Kistner for an Overweight Asphalt Pavement Design for the State Highway 365 
Project. 
Motion by Alonzo Cantu, with a second by Forrest Runnels, to approve Resolution 2015‐12 – Approval of 
Supplemental Number 4  to Work Authorization Number 1  to Professional Service Agreement with Raba 
Kistner for an Overweight Asphalt Pavement Design for the State Highway 365 Project  in the amount of 
$11,769.82.  Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 

 

A. Report on Texas Transportation Commission Meeting held February 26, 2015. 

Chairman Sweeten had reported on the Texas Transportation Commission Meeting held February 26, 2015. 

 

5.  TABLED ITEMS 

 

A. None 
 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by Forrest Runnels, with a second by Julian Ybarra, to enter  into Executive Session to consult with the 
Board Attorney on  legal  issues pertaining  to  Items 6A under Section 551.071 of  the Texas Government Code. 
Motion carried unanimously. 
 
Chairman Sweeten recessed the meeting to enter into Executive Session at 5:58 pm. Chairman Sweeten reconvened 
the meeting at 6:20 pm with no action taken on the item discussed in Executive Session. 
 

A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 

Overpass Projects (Section 551.071 T.G.C.). 

No action taken. 

 

B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 

Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
 

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Early  Right  of  Way  Acquisition  and 
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects 
(Section 551.071 T.G.C). 
No action taken.  
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D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 

required to complete the project alignments of the State Highway 365 and the  International Bridge Trade 

Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

No action taken. 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 

(Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 
ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:20 pm.  
 
 
 
 
____________________________________________ 
Rance G. Sweeten, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 

 



 

 

 

 

 

 

 

 

 

 

Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   
PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    

1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 
MARCH 10, 2015 THROUGH APRIL 8, 2015        

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and approval of project and general expense report for the period from   
March 10, 2015 to April 8, 2015.          

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 

    General Account     $  281,065.74 
   VRF Bond Account     $  507,617.69 
   R.O.W Services     $  627,456.50 

Total Project Expenses for Reporting Period  $1,416,139.93 

      Fund Balance after Expenses   $25,012,211  

5. Staff Recommendation: Motion to approve the project and general expense report for the  
period from March 10, 2015 to April 8, 2015 as presented.      

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved _   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Executive Director’s Recommendation:    X   Approved          Disapproved          None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 20, 2015 

Re: Expense Report for the Period from March 10, 2015 to April 8, 2015  

Attached is the expense report for the period commencing on March 10, 2015 and ending on April 8, 
2015.

Expenses for the General Account total $281,065.74, the VRF Bond Account total $507,617.69, and for 
the ROW Services total $627,456.50. The aggregate expense for the reporting period is $1,416,139.93. 

Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,416,139.93.

This leaves a fund balance (all funds) after expenses of $25,012,211. 

If you should have any questions or require additional information, please advise.





















































































































































































































































































































































































































 

 

 

 

 

 

 

 

 

 

Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF MARCH 

2015.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of March 2015.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of March  

2015, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2D                   
PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2015-13 – APPROVAL OF AMENDMENT TO PROFESSIONAL 
SERVICE AGREEMENT FOR LEGAL SERVICES WITH LAW OFFICE OF DANIEL G. RIOS, 
PC AND BRACEWELL & GIULIANI, LLP TO CORRECT SCRIVENER’S ERROR REGARDING  
INSURANCE REQUIREMENT.           

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Amend the Professional Service Agreement with Law Office of Daniel G. Rios, PC and   
Bracewell & Giuliani, LLP to correct insurance requirement.      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2015-13 –Amendment to the   
Professional Service Agreement for legal services with Law of Daniel G. Rios, PC and  
Bracewell  & Giuliani , LLP to correct scrivener’s error regarding the insurance   
requirement.                  

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   _   Approved          Disapproved       _X   None 

9. Chief Auditor’s Recommendation:   X   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   _   Approved          Disapproved       X_   None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 20, 2015 

Re: Amendment No. 1 to Professional Service Agreement for Legal Services with 
Daniel G. Rios, PC and Bracewell & Giuliani LLP to Correct a Scrivener’s Error 
with the Insurance Requirement 

Background
On February 21, 2014, the HCRMA solicited Request for Proposals for legal services.  The Request for 
Proposals required the legal firm to carry professional liability insurance of at least $1,000,000 upon 
successful acceptance of the contract. 

On April 23, 2014, the Board approved Resolution 2014-40 awarding a contract for legal services to the 
Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP (FIRMS).  The contract is for three (3) 
years with an option to extend for two (2) one-year terms.  Under Section 4 of this Agreement, the 
FIRMS are required to maintain professional liability insurance of not less than $2,000,000.

Goal
It was the Authority’s intent to issue a professional service agreement for legal services with $1,000,000 
of professional liability insurance. Due to an oversight, the contract was approved with $2,000,000 
insurance requirement. Staff recommends $1,000,000 of professional liability insurance, which in in line 
with industry standard for this level of governmental work.

Options
The Board may opt to not approve the Amendment and maintain the professional liability insurance 
requirement of $2,000,000. 

Recommendation
Based on review of this office, approval of Resolution 2015-13 – Amendment No. 1 to the 
Professional Service Agreement for Legal Services with Daniel G. Rios, PC and Bracewell & 
Giuliani, LLP, to correct a scrivener’s error regarding insurance requirement, as presented is 
recommended.

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2015-13 

AMENDMENT NO. 1 TO PROFESSIONAL SERVICE AGREEMENT FOR LEGAL 
SERVICES WITH LAW OFFICE OF DANIEL G. RIOS, PC AND BRACEWELL & 

GIULIANI, LLP TO CORRECT A SCRIVENER’S ERROR REGARDING INSURANCE 
REQUIREMENT 

THIS RESOLUTION is adopted this 28TH day of April, 2015, by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Board approved Resolution 2014-40 on April 23, 2014 awarding 
contract for legal services to the Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, 
LLP; and 

WHEREAS, the Authority and the Law Office of Daniel G. Rios, PC and Bracewell & 
Giuliani, LLP have agreed to amend the professional liability insurance requirement under 
Section 4 of the agreement; and 

WHEREAS, the Board approves Amendment No. 1 to Professional Service Agreement 
for legal services with Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, LLP; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board approves Amendment No. 1 to the Professional Service Agreement for 
legal services with Law Office of Daniel G. Rios PC and Bracewell & Giuliani, 
LLP, hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Amendment No. 1 to the 
Professional Service Agreement for Legal Services with the Law Office of Daniel 
G. Rios and Bracewell & Giuliani. 



*****

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY THIS 28TH DAY OF 
APRIL, 2015, AT A SPECIAL MEETING OF THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY at which a quorum was present 
and which was held in accordance with the provisions of Chapter 551, Texas Government Code. 

Rance G. Sweeten, Chairman 

Attest:

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

AMENDMENT NO. 1  
TO PROFESSIONAL SERVICE AGREEMENT 

FOR
LEGAL SERVICES 

WITH 
LAW OFFICE OF DANIEL G. RIOS, PC 

AND
BRACEWELL & GIULIANI, LLP 



AMENDMENT NO. 1 
Dated April 20, 2015 

Professional Services Agreement 

This first amendment (“AMENDMENT NO. 1”) to that certain 2014 Professional Services Agreement by 
and among the Hidalgo County Regional Mobility Authority, a political subdivision of the State of Texas 
(“RMA”) and the Law Office of Daniel G. Rios (“RIOS”) and Bracewell & Giuliani LLP 
(“BRACEWELL,” and together with Rios, the “FIRMS”) (the “AGREEMENT”), for good and valuable 
consideration the acceptance of which is acknowledged by the RMA and the FIRMS, amends the terms of 
the AGREEMENT as follows: 

Section 4. Insurance.  The FIRMS are each required to maintain professional liability 
insurance of not less than $2,000,000 $1,000,000.  The coverage must extend a minimum 
of three years beyond the completion of legal services.  

This AMENDMENT NO.1, approved by the parties on the 28th day of April, 2015, shall be effective for 
the term of the AGREEMENT. 

HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY 

By:       
 Pilar Rodriguez, Executive Director 

LAW OFFICE OF DANIEL G. RIOS, P.C. 

By:       
 Daniel G. Rios, Proprietor 

BRACEWELL & GIULIANI LLP 

By:       
 Blakely L. Fernandez, Partner 
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Item 3A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/20/15                   
FINANCE COMMITTEE     MEETING DATE        04/28/15  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2015-011 – APPROVAL OF FISCAL YEAR 2014 FINANCIAL 

STATEMENT AND INDEPENDENT AUDITORS REPORT FOR THE HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY .          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Financial Statement and Independent Auditors Report prepared  

by Burton McCumber & Cortez, LLP for Fiscal Year 2014.  The report is required by Texas  
Administrative Code Title 43, Part I, Chapter 26, Subchapter G §26.65(a) Annual Reports to the  
Commission.             

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2015-11 – Approval of Fiscal Year  

2014 Financial Statement and Independent Auditors Report as presented.    
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   X   Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 20, 2015 

Re: Approval of Fiscal Year 2014 Financial Statement and Independent Auditors 
Report

Background
Texas Administrative Code Title 43, Part I, Chapter 26, Subchapter G §26.65(a) requires annual reports 
to the Texas Transportation Commission, which includes audited financial statements of the Authority’s 
books and records. 

Goal
In order to comply with the Texas Administrative Code Requirement, the Board of Director must review 
and accept the Independent Auditor’s Report. 

A copy of the Financial Statement and Independent Auditor’s Report prepared by Burton McCumber & 
Cortez is attached for your review and consideration. 

Options
The Board of Directors could opt to not accept the Independent Auditor’s Report. 

Recommendation
Based on review by this office, approval of Resolution 2015-11 – Approval of the Fiscal Year 2014 
Financial Statement and Independent Auditor’s Report is recommended. 

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2015-11 

APPROVAL OF FISCAL YEAR 2014 FINANCIAL STATEMENT AND INDEPENDENT 
AUDITORS REPORT 

THIS RESOLUTION is adopted this 28TH day of April, 2015, by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority is required to report to the Texas Department of 
Transportation the annual financial statement and independent auditors report pursuant to the 
Texas Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility 
Authority Reports and Audits), as amended; and 

WHEREAS, the Authority’s 2014 fiscal year commenced on January 1, 2014 and ended 
on December 31, 2014; and 

WHEREAS, the Board accepts the Fiscal Year 2014 Financial Statement and 
Independent Auditors Report prepared by Burton McCumber & Cortez, LLP; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board accepts the Fiscal Year 2014 Financial Statement and Independent 
Auditors Report, hereto attached as Exhibit A. 

*****



Passed and Approved as to be effective immediately this 28th day of April, 2015, at a special 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

Rance G. Sweeten, Chairman 

Attest:

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

FINANCIAL STATEMENT AND INDEPENDENT AUDITORS REPORT  
FOR

FISCAL YEAR 2014



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 
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