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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, JULY 26, 2016 
TIME:  5:30 PM 
PLACE:  PHARR CITY HALL 
  2nd FLOOR CITY COMMISSION CHAMBERS 
  118 SOUTH CAGE BOULEVARD 
  PHARR, TEXAS 78577 

 
PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 

 
 

PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 

 
1. Review of Quarterly Investment Report for the period ending June 30, 2016. 

 
ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 
 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway and IBTC – Louis Jones, Dannenbaum Engineering 
B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – Ramon Navarro, HCRMA 
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held June 28, 2016. 
B. Approval of Project & General Expense Report for the period from June 9, 2016 to July 11, 2016. 
C. Approval of Financial Report for June 2016. 
D. Approval of Quarterly Investment Report for the period ending June 30, 2016. 
E. Resolution 2016-93 – Approval of correction of scrivener error for Contract Amendment Number 5 to the Professional 

Service Agreement with Raba Kistner to increase the maximum payable amount for Work Authorization Number 4 & 5. 
F. Resolution 2016-94 – Approval of correction of scrivener error for Work Authorization Number 1 to the Professional 

Service Agreement with R. Gutierrez Engineering for parcel plats and descriptions for the International Bridge Trade 
Corridor Project. 

G. Resolution 2016-95 – Approval of correction of scrivener error for Contract Amendment Number 2 to the Professional 
Service Agreement with Halff Associates to increase the maximum payable amount for Work Authorization Number 2. 

H. Resolution 2016-96 – Approval of correction of scrivener error for various Supplementals to the Professional Service 
Agreement with Atkins North America to provide environmental clearance documents for the State Highway 365 Project. 

I. Resolution 2016-97 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the Professional Service 
Agreement with SAMES Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project. 

J. Resolution 2016-98 – Approval of Work Authorization Number 6 to the Professional Service Agreement with SAMES 
Engineering to provide parcel 7, 7B and 9P2 for Segment 2 to the 365 Tollway Project. 

K. Resolution 2016-99 – Approval of Contract Amendment Number 3 to the Professional Service Agreement with SAMES 
Engineering to increase the maximum payable amount for Work Authorization Number 6. 

L. Resolution 2016-100 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional Service 
Agreement with TEDSI Infrastructure for a no-cost time extension for the 365 Tollway Project. 
 

3. REGULAR AGENDA  
 
A. Resolution 2016-89 – Approval of deduct Change Order Number 2 to the Construction Contract with Foremost Paving, 

Inc. to adjust plan quantities for the US 281/Military Highway Overpass/BSIF Connector Project. 
B. Resolution 2016-90 – Authorization to solicit and hire a full time Administrative Assistant and a Licensed Engineer for the  

Hidalgo County Regional Mobility Authority. 
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C. Resolution 2016-91 – Approval of an Interlocal Agreement with the Texas Department of Transportation to amend the 
Oversized and Overweight Corridor adding FM 1015 from the Progresso International Bridge and US Highway 83 Business  
from FM 1015 to Pleasantview Drive. 

D. Resolution 2016-92 – Approval of Advance Funding Agreement Amendment Number 2 with the Texas Department of 
Transportation for the US 281/Military Highway Overpass/BSIF Connector Project.  
 

4. CHAIRMAN’S REPORT 
 
A. None. 

 
5. TABLED ITEMS 

 
A. Resolution 2016-87 – Approval of an Interlocal Agreement between the Cameron County Regional Mobility Authority 

and the Hidalgo County Regional Mobility Authority for Advance Project Development of FM 1925 (Monte Cristo Road) 
from I69 Central to I69 East. 
 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 
A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 

Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  

C. Consultation with Board Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the 365 Tollway and 
International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the 365 Tollway, International Bridge Trade Corridor and State Highway 68 Projects (Section 
551.071 T.G.C).  

F. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the 365 Tollway and the International Bridge Trade Corridor Projects (Sections 
551.071 and 551.072 T.G.C.). 

G. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 20th day of July 2016 at 12:00 pm and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the Texas 
Government Code. 

      
 
                               Flor E. Koll 
         Executive Assistant 
 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

 
 

PUBLIC COMMENT POLICY 
 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

http://www.hcrma.net/
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address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 
are considered, and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                       
PLANNING COMMITTEE           DATE SUBMITTED          07/12/2016                  
FINANCE COMMITTEE     MEETING DATE       07/26/2016 
TECHNICAL COMMITTEE    

1. Agenda Item:  WORKSHOP ITEM 1 – QUARTERLY INVESTMENT REPORT FOR THE   
PERIOD ENDING JUNE 30, 2016.          

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Presentation of the quarterly investment report.        

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                  

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report Only.           

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 

11. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 

12. Executive Director’s Recommendation:         Approved          Disapproved        X  None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           07/13/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER

107/11/2016

PMC/GEC STATUS REPORT (07/2016)

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Josue Reyes, Director

R. David Guerra, Director

Aquiles J. Garza Jr., Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Construction Engineer 

Celia Gaona, CIA, Auditor/Compliance Officer

Jose Castillo, Chief Financial Officer

Carlos “CJ” Moreno, Jr., Acquisition Coordinator

Flor E. Koll, Executive Assistant

Maria Alaniz, Administrative Assistant

Sergio Mandujano, Construction Records Keeper

Program Management Consultant

DANNENBAUM ENGINEERING CORP
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

07/11/2016
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PMC Invoice Overview 
(Active WA’s: 07/2016 Invoice)

07/11/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 221,144$                     -$                             -$                             221,144$                     

Project & Systemwide Mgt 221,144$                     -$                             -$                             221,144$                     

Construction Mgt -$                             -$                             -$                             -$                             

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                             -$                             23,869$                       23,869$                       

Analyzing Documentation -$                             -$                             -$                             -$                             

Building Agency -$                             -$                             -$                             -$                             

Strategic Planning -$                             -$                             23,869$                       23,869$                       

Public Outreach -$                             -$                             -$                             -$                             

Advance Planning -$                             -$                             -$                             -$                             

Total for All Tasks: 221,144$                    -$                            23,869$                      245,012$                    

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 211,144$                  -$                          -$                          211,144$                  
Direct Labor: Pathfinder 10,000$                    -$                          -$                          10,000$                    
Direct Labor: George Ramon -$                          -$                          -$                          -$                          

Sub: Aranda and Assoc. (DBE) -$                          -$                          -$                          -$                          
Sub: Blanton & Assoc. (DBE) -$                          -$                          -$                          -$                          
Sub: C&M Associates (DBE) -$                          -$                          23,869$                    23,869$                    
Sub: RODS SUE (DBE) -$                          -$                          -$                          -$                          
Sub: UNINTECH (DBE) -$                          -$                          -$                          -$                          
Sub: CSE (DBE) -$                          -$                          -$                          -$                          

Total for All Firms: 221,144$                     -$                             23,869$                       245,012$                     
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

07/11/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 5,977,832$                  -$                             -$                             5,977,832$                  

Project & Systemwide Mgt 5,977,832$                  -$                             -$                             5,977,832$                  

Construction Mgt -$                             -$                             -$                             -$                             

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                             193,327$                     231,577$                     424,904$                     

Analyzing Documentation -$                             -$                             -$                             -$                             

Building Agency -$                             -$                             -$                             -$                             

Strategic Planning -$                             -$                             231,577$                     231,577$                     

Public Outreach -$                             -$                             -$                             -$                             

Advance Planning -$                             193,327$                     -$                             193,327$                     

Total for All Tasks: 5,977,832$                 193,327$                    231,577$                    6,402,736$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 4,863,712$               -$                          -$                          4,863,712$               
Direct Labor: Pathfinder 280,000$                  -$                          -$                          280,000$                  
Direct Labor: George Ramon 179,400$                  -$                          -$                          179,400$                  

Sub: Aranda and Assoc. (DBE) 435,520$                  -$                          -$                          435,520$                  
Sub: Blanton & Assoc. (DBE) 219,200$                  -$                          -$                          219,200$                  
Sub: C&M Associates (DBE) -$                          -$                          231,577$                  231,577$                  
Sub: RODS SUE (DBE) -$                          -$                          -$                          -$                          
Sub: UNINTECH (DBE) -$                          -$                          -$                          
Sub: CSE (DBE) -$                          193,327$                  -$                          193,327$                  

Total for All Firms: 5,977,832$                  193,327$                     231,577$                     6,402,736$                  



DANNENBAUM – PROGRAM MANAGER

5

Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by other 

HCRMA consultants for SH 365 and IBTC.  

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support for 
ROW document preparation, contract document support, and 
document control. 

– Construction Management tasks include
 US 281 / BSIF construction and document control systems 

created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Managing RFI, submittals, shop drawing reviews, and supporting 
logging of testing and inspection in coordination with HCRMA 
Construction Engineer and Records Keeper (including SW3P 
inspections, etc.).

07/11/2016
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Systemwide Tasks

 PMC WA 9 Cont.
– Continued to provide support to HCRMA Staff and Legal 

Counsel reviews of 365 TOLL PDA. 
– Merging PS&E sets from L&G and S&B into one cohesive plan 

set.   

 PMC WA 16
– Offsite Hydrologic Studies are 99% complete by Civil Systems 

Engineers (Deren Li) for eventual use on HCDD#1 Outfall 
Improvements. 

– Pending final report from CSE (SH 365 Seg. 3 is final and 
delivered to HCDD#1 for developing those outfalls) in order to 
coordinate the construction of outfalls for SH 365 Seg. 1 & 2. 

– Continued follow-up with HCDD#1 for SH 365 Seg 1 & 2 Outfall 
Development. 

07/11/2016
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Project Overview
for SH 365

07/11/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

07/11/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2016 2017

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 3/21/2017 TO 11/21/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

Occurred July 2, 2015

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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Project Schedule Milestones
for SH 365 (1 of 2: Remainder of 2016)

07/11/2016

 6/17/2016: 95% PS&E Submittal for Segments 1 & 2 
(Merged) to TxDOT for Concurrent Review by Pharr 
District and Austin Divisions

 6/30/2016: 100% ROW Acquisition

 7/15/2016: Meet Construction milestone through utility 
relocation

 7/15/2016: Receive 95% PS&E Comments from TxDOT 
(latest PDA says 15 days, but HCRMA providing ~30 
days) 

 9/1/2016: Submit Bid Package (Bid Proposal and 100% 
Plans) to TxDOT 

 9/1/2016 to 10/30/2016: GEC Report Created 

 10/14/2016: LOA Received by HCRMA

 10/28/2016: Advertisement Date (Sat 10/29 & Sun 
10/30 & Subsequent weekends)

 12/15/2016: Letting Date (as per current PDA)
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Project Schedule Milestones
for SH 365 (2 of 2: 2017 & Beyond)

07/11/2016

 1/24/2017: Award Date by HCRMA (Contingent upon 
TxDOT / FHWA concurrence)

 1/31/2017: Visit Rating Agencies

 2/10/2017: Receive Ratings

 2/13/2017: Post POS

 2/16/2017: Marketing and Road Show for entire 
week 

 2/23/2017: Price Bonds 

 3/17/2017: Close Bonds 

 3/21/2017: Issue Construction Contract NTP

 7/31/2017: Constr. Ends SH 365 Seg. 3

 11/21/2019: Constr. Ends SH 365 Seg. 1 & 2
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SH 365 Project Status

07/11/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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SH 365 Project Status

07/11/2016

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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SH 365 Project Status

07/11/2016

 Environmental
– USIBWC

 The Texas State Historical Commission has completed 
environmental review of the USIBWC Construction License.

– USACE 404 Permit & Wetland Mitigation Plan

 Permit public comment period closed April 25, 2016.

 Four comments received and have been addressed and the 
revised permit and mitigation plan have been submitted to the 
USACE for final approval.

 Survey of the proposed wetland mitigation site is complete and 
after the mitigation plan is approved an offer will be prepared.

 Executed USACE 404 Individual Permit anticipated within 30 days.
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Project Overview
for IBTC

07/11/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 12/15/2017 TO 06/15/2020

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

Project Schedule
for IBTC

07/11/2016
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

– Geo-technical borehole efforts are on pause for IBTC Segments 1-3.

– Onsite Hydrologic Studies for IBTC have been reviewed and are being 
finalized. 

– Subsurface Utility Exposures are 100% complete.

 Environmental
– A Phase II ESA was completed on the Donna Reservoir-IBTC footprint, 

final lab results indicate no PCB contamination is present within the 
proposed ROW.

– As directed by the Executive Director the PMC has provided options to 
expedite the environmental clearance of the IBTC project.  

– IBTC Right-of-Entry forms are being updated to reduce any delays to 
environmental fieldwork.

07/11/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

07/11/2016
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HCRMA Planning Efforts

07/11/2016
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HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds 

for the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the Schematic Design.

– Cameron County has committed to funding the segment of FM 
1925 from the eastern Hidalgo County Line to US 77 and 
ultimately to the South Padre Island 2nd access.

– Interlocal between HCRMA and CCRMA is being finalized to 
complete the Environmental Documents.

– $40M in Proposition 1 & 7 funds for the Right-of-Way and 
Construction of the segment of the project from FM 88 East to 
the Cameron County line have been aloocated at the HCMPO.

07/11/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

07/11/2016
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Overweight/Oversize Corridor 
Permits Report

07/11/2016

Total Permits Issued: 14,694

Total Amount Collected: 1,208,256$             
 Convenience Fees (CC): 32,736$                      

 Total Permit Fees: 1,175,520$                 

– Pro Miles: 44,082$                     

– TxDOT: 999,192$                   

– HCRMA: 132,246$                   

From 01/01/2016 – 07/08/2016
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Source: McGraw Hill Construction ENR

Construction Cost Index

07/11/2016
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Construction Cost Index (2010-2016) (as of July 2016) 

Costs Increased +2.3% 
from 2015-2016 and 

+3.4% from June 2015.
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Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed in 2016 as 
follows:

– Price decreased -0.7% in July 2016

– Price decreased -0.7% between 
July 2015 to July 2016

07/11/2016

Source: McGraw Hill Construction ENR
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Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS X AGENDA ITEM 1B 

PLANNING COMMITTEE DATE SUBMITTED 07/18/16

FINANCE COMMITTEE MEETING DATE 07/26/16
TECHNICAL COMMITTEE 

4 

1. Agenda Item: Report on Construction Activity for US 281/Military Highway Overpass/BSIF
Connector Project.

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No

Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project –
Ramon Navarro, HCRMA

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes No X  N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation: Approved Disapproved X  None 

7. Planning Committee’s Recommendation: Approved Disapproved X  None 

8. Board Attorney’s Recommendation: Approved Disapproved X  None 

9. Chief Auditor’s Recommendation: Approved Disapproved X  None 

10. Chief Financial Officer’s Recommendation: Approved Disapproved X  None 

11. Construction Engineer’s Recommendation: Approved Disapproved X  None 

12. Executive Director’s Recommendation: Approved Disapproved X  None 



REPORT  No. 4 - JUNE 2016

US281 / BSIF CONNECTOR

CSJ# 0220-01-023



The Notice to Proceed (NTP) was issued to Foremost Paving on

January 19, 2016, with time charges commencing on February 17,

2016.

Project is to be completed within 535 calendar days. The specified

number of “calendar days” in which the work is to be completed are

7 day consecutive Julian calendar days, inclusive of Saturdays,

Sundays, including all holidays, regardless of weather conditions,

material availability, or other conditions not under the control of the

Contractor.

The total construction cost was submitted at $19,425,546.44.

EXECUTIVE SUMMARY





As of July 1, 2016, the project was 134 days into

the contract, with 404 days remaining.

The project is approximately 12.7% complete based

on the total construction value estimated for 

Payment Application (#5) in the amount of

$670,890.20; total paid to date of $2,279,741.32 and

leaving a remaining balance of $17,152,428.44.

There has been 1 approved Change Order(s):
CO#1 4/26/16 2T KEBO Protective Slab +3 days +$ 6,623.32 .034%

SCHEDULE & CONSTRUCTION COSTS



SCHEDULE & CONSTRUCTION COSTS



Project Production

Crews continue to install underground infrastructure and prepare BSIF Connector.



Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           07/11/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD JUNE 28, 2016.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held June 28, 2016.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held June 28, 2016, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday, June 28, 2016, at 5:30 pm at the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage Boulevard, 
Pharr, Texas, with the following present: 
 

 
Board Members:    S. David Deanda, Jr., Chairman           HCRMA 
        Forrest Runnels, Vice‐Chairman        HCRMA 

Ricardo Perez, Secretary/Treasurer      HCRMA 
        David Guerra, Director          HCRMA 

Josue Reyes, Director (Teleconferenced)     HCRMA 
 
Absent:      Alonzo Cantu, Director          HCRMA 
        Aquiles J. Garza, Jr. Director        HCRMA 
 
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro IV, Chief Construction Engineer    HCRMA 
        Jose Castillo, Chief Financial Officer      HCRMA 
        Carlos Moreno, Land Acquisition Coordinator    HCRMA 
        Sergio Mandujano, Construction Records Keeper  HCRMA 

Flor Koll, Executive Assistant        HCRMA 
Maria Alaniz, Administrative Assistant      HCRMA 
Blakely Fernandez, Legal Counsel      HCRMA 

        Louis Jones, Program Manager        HCRMA 
                 

 
PLEDGE OF ALLEGIANCE 

 

Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Mr. Ramon Navarro led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP 
 

Chairman Deanda called the workshop to order at 5:32pm.  
 
1. Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training.   

Ms. Blakely Fernandez, Bracewell LLP, presented the Hidalgo County Regional Mobility Authority Board of Directors 
Annual Ethics and Compliance Training. 
 

ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:53 pm.  
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PUBLIC COMMENT 
 

None 
 
1. REPORTS 

 

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering. 
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 

IBTC Projects. No action taken. 

B. Report  on  Construction  Activity  for US  281/Military Highway Overpass/BSIF  Connector  Project  –  Ramon 
Navarro, HCRMA. 
Ramon  Navarro,  Chief  Construction  Engineer  for  the  HCRMA,  reported  on  Construction  Activity  for  US 

281/Military Highway Overpass/BSIF Connector Project. No action taken. 

2. CONSENT AGENDA.  
Motion by Forrest Runnels, with a second by David Guerra, to approve the Consent Agenda.   Motion carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held May 26, 2016. 

Approved the Minutes for the Regular Meeting held May 26, 2016 as presented. 
 

B. Approval of Project & General Expense Report for the period from May 10, 2016 to June 8, 2016. 
Approved the Project & General Expense Report for the period from May 10, 2016 to June 8, 2016. 

 
C. Approval of Financial Report for May 2016. 

Approved the Financial Report for May 2016. 
 

D. Resolution 2016‐81 – Approval of Work Authorization Number 5 to the Professional Service Agreement with 
SAMES Engineering to provide parcels 107‐A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway 
Project. 
Approved  Resolution  2016‐81  –  Approval  of  Work  Authorization  Number  5  to  the  Professional  Service 
Agreement with SAMES Engineering to provide parcels 107‐A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for 
the 365 Tollway Project in the amount of $22,325.00. 
 

E. Resolution 2016‐82 – Approval of Contract Amendment Number 2 to the Professional Service Agreement with 
SAMES Engineering to increase the maximum payable amount for Work Authorization Numbers 4 and 5. 
Approved  Resolution  2016‐82  –  Approval  of  Contract  Amendment  Number  2  to  the  Professional  Service 
Agreement with SAMES Engineering for Work Authorization Numbers 4 and 5 in the amount of $26,385.00 for 
an increased maximum payable amount of $55,972.50. 
 

3. REGULAR AGENDA 
 

A. Resolution 2016‐83 – Approving and Authorizing Execution of a Participation Agreement and Trust Instrument 
for participation in a Public Fund Investment Pool, Designating the Board of Trustee of the Pool as an agency 
and  instrumentality to supervise the Pool, Approving Investment Policy of the Pool, Appointing Authorized 
Representatives and Designating Investment Officers with LOGIC (Local Government Investment Cooperative) 
for the Hidalgo County Regional Mobility Authority. 
Motion by David Guerra with a second by Forrest Runnels, to approve Resolution 2016‐83 – Approving and 
Authorizing Execution of a Participation Agreement and Trust Instrument for participation in a Public Fund 
Investment Pool, Designating the Board of Trustee of the Pool as an agency and instrumentality to supervise 
the Pool, Approving Investment Policy of the Pool, Appointing Authorized Representatives and Designating 
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Investment  Officers  with  LOGIC  (Local  Government  Investment  Cooperative)  for  the  Hidalgo  County 
Regional Mobility Authority. Motion carried unanimously. 
 

B. Resolution 2016‐84 – Approval of Work Authorization Number 3 – Supplemental Number 4 to the Professional 
Service Agreement with L&G Engineering to revise the final plans, specifications and estimates for Segment 2 
of the 365 Tollway Project due to off‐system designation and plan set consolidation required by the Texas 
Department of Transportation. 
Motion by Ricardo Perez with a second by David Guerra, to approve Resolution 2016‐84 – Approval of Work 
Authorization  Number  3  –  Supplemental  Number  4  to  the  Professional  Service  Agreement  with  L&G 
Engineering to revise the final plans, specifications and estimates for Segment 2 of the 365 Tollway Project 
in the amount of $34,839.78 due to off‐system designation and plan set consolidation required by the Texas 
Department of Transportation.  Motion carried unanimously. 
 

C. Resolution 2016‐85 – Approval of Work Authorization Number 2 – Supplemental Number 5 to the Professional 
Service Agreement with S&B Infrastructure to revise the final plans, specifications and estimates for Segment 
1 of the 365 Tollway Project due to off‐system designation and plan set consolidation required by the Texas 
Department of Transportation. 
Motion by Ricardo Perez, with a second by David Guerra, to approve Resolution 2016‐85 – Approval of Work 
Authorization  Number  2  –  Supplemental  Number  5  to  the  Professional  Service  Agreement  with  S&B 
Infrastructure to revise the final plans, specifications and estimates for Segment 1 of the 365 Tollway Project 
in the amount of $35,238.42 due to off‐system designation and plan set consolidation required by the Texas 
Department of Transportation.  Motion carried unanimously. 
 

D. Resolution 2016‐86 – Approval of Contract Amendment Number 3 to the Professional Service Agreement with 
S&B  Infrastructure  to  increase  the  maximum  payable  amount  for  Work  Authorization  Number  2  – 
Supplemental Number 5. 
Motion by Ricardo Perez, with a  second by  Josue Reyes,  to approve Resolution 2016‐86  – Approval of 
Contract Amendment Number 3 to the Professional Service Agreement with S&B Infrastructure for Work 
Authorization Number 2 – Supplemental Number 5 in the amount of $35,238.42 for an increased maximum 
payable amount of $5,150,874.93.  Motion carried unanimously. 
 

E. Resolution 2016‐87 – Approval of an Interlocal Agreement between the Cameron County Regional Mobility 
Authority and the Hidalgo County Regional Mobility Authority for Advance Project Development of FM 1925 
(Monte Cristo Road) from I69 Central to I69 East. 
Motion by Forrest Runnels, with a second by Ricardo Perez, to table this item. Motion carried unanimously. 
 

F. Resolution  2016‐87  –  Authorizing  the  Issuance,  Sale  and  Delivery  of  Hidalgo  County  Regional Mobility 
Authority Junior Lien Revenue Bond, Taxable Series 2016 (The “SIB Bond”); Approving and Authorizing the 
Execution and Delivery of the Master Trust Indenture; Approving and Authorizing the Terms and Conditions 
of a Loan Agreement and the Execution and Delivery of such Loan Agreement and the form of the SIB Bond; 
Authorizing  the  Execution  and  Delivery  of  any  and  all  Documents,  Certificates,  Agreements,  Closing 
Instructions, and  Instruments necessary or desirable  to be Executed and Delivered  in connection with  the 
foregoing and enacting other provisions relating to the subject. 
Motion by David Guerra, with a second by Ricardo Perez, to approve Resolution 2016‐87 – Authorizing the 
Issuance,  Sale  and  Delivery  of  Hidalgo  County  Regional Mobility  Authority  Junior  Lien  Revenue  Bond, 
Taxable Series 2016 (The “SIB Bond”); Approving and Authorizing the Execution and Delivery of the Master 
Trust  Indenture;  Approving  and  Authorizing  the  Terms  and  Conditions  of  a  Loan  Agreement  and  the 
Execution and Delivery of such Loan Agreement and the form of the SIB Bond; Authorizing the Execution 
and Delivery of any and all Documents, Certificates, Agreements, Closing  Instructions, and  Instruments 
necessary or desirable to be Executed and Delivered in connection with the foregoing and enacting other 
provisions relating to the subject. Motion carried unanimously. 
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4. CHAIRMAN’S REPORT 

 

A. Report on Texas Transportation Commission Meeting held May 28, 2016 in Austin, Texas. 
Chairman Deanda reported on the Texas Transportation Commission Meeting held May 28, 2016  in Austin, 

Texas. 

 

5.  TABLED ITEMS 

 

A. None 
 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by Ricardo Perez, with a second by Forrest Runnels, to enter into Executive Session to consult with the 
Board Attorney on legal issues pertaining to Items 6B, 6C, 6E under Section 551.071 of the Texas Government 
Code. Motion carried unanimously.   

 
A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 
Overpass Projects (Section 551.071 T.G.C.). 
No action taken. 

 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken.  
 

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for 
Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 
No action taken.  

 

D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the 365 
Tollway and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 

 

E. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and 
environmental clearance process for the 365 Tollway, International Bridge Trade Corridor and State Highway 
68 Projects (Section 551.071 T.G.C).                                                                                                                           
No action taken. 

 

F. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire 
property required to complete the project alignments of the 365 Tollway and the International Bridge Trade 
Corridor Projects (Sections 551.071 and 551.072 T.G.C.).                                                                                                              
No action taken. 

 

G. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 
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ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:57 pm.  
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2B
PLANNING COMMITTEE  DATE SUBMITTED      07/14/16                    
FINANCE COMMITTEE MEETING DATE 07/26/16
TECHNICAL COMMITTEE

1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM JUNE 
9, 2016 THROUGH JULY 11, 2016

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Consideration and approval of project and general expense report for the period from June 9,
2016 to July 11, 2016.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:     X Yes     No     N/A Funding Source:  VRF Bond

General Account $ 72,926.69
VRF Bond Account $ 1,539,192.40
R.O.W Services $ 145,343.00
Total Project Expenses for Reporting Period $ 1,757,462.09

Fund Balance after Expenses $ 12,875,452

5. Staff Recommendation: Motion to approve the project and general expense report for the
period from June 9, 2016 to July 11, 2016 as presented.

6. Program Manager’s Recommendation: X Approved     Disapproved     None

7. Planning Committee’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Auditor’s Recommendation: _ X Approved     Disapproved     _ None

10. Chief Financial Officer’s Recommendation: X Approved     Disapproved None

11. Chief Construction Engineer’s Recommendation: X Approved     Disapproved     None

12. Executive Director’s Recommendation: X Approved     Disapproved     None



Memorandum
To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: July 14, 2016

Re: Expense Report for the Period from June 9, 2016 to July 11, 2016

Attached is the expense report for the period commencing on June 9, 2016 and ending on July 11,
2016.

Expenses for the General Account total $72,926.69, the VRF Bond Account total $1,539,192.40, and for 
the ROW Services total $145,343.00. The aggregate expense for the reporting period is $1,757,462.09.

Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,757,462.09.

This leaves a fund balance (all funds) after expenses of $12,875,452.

If you should have any questions or require additional information, please advise. 













































































































































































































































































































































































































































Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           07/11/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JUNE 2016.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of June 2016.    
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of June  

2016, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           07/11/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JUNE 2016.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of June 2016.    
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of June  

2016, as presented.                
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                        
PLANNING COMMITTEE           DATE SUBMITTED          07/12/2016                  
FINANCE COMMITTEE     MEETING DATE       07/26/2016 
TECHNICAL COMMITTEE    

1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD 
ENDING JUNE 30, 2016.           

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and approval of the quarterly investment reports for the period ending June 30,  
2016.              

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  
ending June 30, 2016               

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:        Approved          Disapproved         X   None 

9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 

11. Construction Engineer’s Recommendation:         Approved          Disapproved         X     None 

12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 











Item 2E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2E                   

PLANNING COMMITTEE           DATE SUBMITTED           07/13/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-93 APPROVAL OF CORRECTION OF SCRIVENER 

ERROR FOR CONTRACT AMENDMENT NUMBER 5 TO THE PROFESSIONAL SERVICE 
AGREEMENT WITH RABA KISTNER TO INCREASE THE MAXIMUM PAYABLE AMOUNT 
FOR WORK AUTHORIZATION NUMBER 4&5.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval to increase the maximum payable amount to the Professional  

Service Agreement by $60,481.26 for Work Authorization 5.  Contract Amendment 5 to the  
Professional Service Agreement increased the maximum payable amount for Work   
Authorizations 4 & 5; however, the amount for Work Authorization 5 was inaccurately excluded.  

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-93 – Approval of Correction of 

Scrivener error for Contract Amendment 5 to the Professional Service Agreement with  
Raba Kistner to increase the maximum payable amount for Work Authorization 4 & 5 as  
presented.                  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

Raba Kistner Consultants           

                                   

2016-93

$ 520,434

2014-71

2015-07

$ 520,433.54

$ 6,485.26

2015-28 $ 97,992.15

2016-08

2016-32 Amendment 5 - WA4 and WA5

Original Agreement Amount 

Amendment 2 - WA1 SUP 2 & WA1 SUP3

Amendment 3 - WA2 and WA1 SUP4

Amendment 4 - WA1 SUP6 and WA3 $ 29,536.81

$ 63,789.12

$ 0.00

2016-93

$ 718,236.88

$ 718,236.88

Pilar Rodriguez, Executiv



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION  No. 2016-93 

APPROVAL OF CONTRACT AMENDMENT 5 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA 

KISTNER FOR A NO COST TIME EXTENSION  
 

 
THIS RESOLUTION is adopted this 26th day of July 2016, by the Board of Directors of the Hidalgo 
County Regional Mobility Authority at a regular meeting. 
 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through i t s  Board of  Directors ( the “Board"), is a regional mo b i l i t y  au tho r i ty  
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 
 

WHEREAS, the Authority is authorized by  the Act to address mobility issues in and 
around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04, which   
created   the Technical   Committee, comprised   of senior   level engineers   and professional from 
various communities and agencies in the jurisdiction of the Authority, to serve to advise the Board 
on procurement and consultant work products; and 
 

WHEREAS, on February 22, 2012, the Authority approved Resolution 2012-04, which  
also authorized the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 
 

WHEREAS, on October 16, 2013, the Authority approved Resolution 2013-41 authorizing 
the use and structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications   for the International   Bridge Trade 
Corridor   Project for Engineering, Surveying and Geotechnical Services; and 
 

WHEREAS, on November 20, 2013, the Authority approved Resolution 2013-52 
authorized the Technical Committee to rate and rank the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Geotechnical Engineering Services and 
recommends that Board of Directors interview Raba Kistner, L&G Laboratory and Terracon; and 
 

WHEREAS, on January 22, 2014, the Authority approved Resolution 2013-61 where 
the Board of Directors formally interviewed all the short listed firms for Engineering and 
Geotechnical Services for the International   Bridge Trade Corridor   Project, determine a final 
ranking and authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and 
L&G Laboratory for Geotechnical Engineering Services; and 



 

WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-71 a 
Professional Service Agreements   with   Raba   Kistner   for   Geotechnical   Engineering   
Services   for   the International Bridge Trade Corridor Project (IBTC); and 
 

WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-72 Work 
Authorization 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 
 

WHEREAS, on November 20, 2014, the Authority approved  Resolution 2014-106 
Work Authorization  1 Supplemental Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering Services 
for the IBTC Project due to rain delays; and 
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-06 
Work Authorization 1 Supplemental 2 to the Professional Service Agreement with Raba 
Kistner for a concrete pavement design for the BSIF Connector Road as part of the US 281 
Military Highway Overpass Project in the amount of $6,485.26. 
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-07 
Contract Amendment 2 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount of Work Authorization 1 Supplemental 2 in the amount of 
$6,485.26 and a no cost time extension for Work Authorization 1 Supplemental 3 for a revised 
maximum payable amount of $526,918.80; and  
 

WHEREAS, on March 26, 2015, the Authority approved by Resolution 2015-12  
Work Authorization 1 Supplemental 4 to the Professional Service Agreement with Raba Kistner 
for an overweight asphalt pavement design for the State Highway 365 Project in the amount of 
$11,769.82; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-27 Work 

Authorization 2   to the Professional Service Agreement with Raba Kistner to provide a Phase 
II Environmental site assessment for potential hazardous material sites located within the 
proposed right of way for the State Highway 365 Project in the amount of $86,222.33; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-28 Contract 

Amendment 3   to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization 1 Supplemental 4 and Work Authorization 
2 in the amount of $97,992.15 for a revised maximum payable amount of $624,910.95; and  
 

WHEREAS, on October 27, 2015, the Authority approved by Resolution 2015-73, 
Work Authorization 2 Supplemental 1 to the Professional Service Agreement with Raba 
Kistner for a No-Cost time extension for a Phase II/Hazardous Material Site Assessment within 
the proposed Right of Way for the State Highway 365 Project; and 

 
 
 
 
 
 
 
 
 



WHEREAS, on December   15, 2015, the Authority approved by Resolution 2015-85 
Work Authorization 1 Supplemental 5 to the Professional Service Agreement with Raba 
Kistner for  a  no-cost time  extension  to  provide  pavement  design  for  the  US 281/Military 
Highway Overpass/BSIF Connector Project; and 

 
WHEREAS, on January 26, 2016, the Authority Approved Resolution 2016-06 

Work Authorization 1 Supplemental 6 to the Professional Service Agreement with Raba 
Kistner to provide overweight concrete pavement analysis of ramps and frontage roads for the 
State Highway 365 Segments 1, 2, and 4 Project in the amount of $10,031.36 

 
WHEREAS, on January 26, 2016, the Authority Approved b y  Resolution 2016-07 

Work Authorization 3 to the Professional Service Agreement with Raba Kistner to provide 
overweight concrete pavement analysis for the main lanes for the State Highway 365 
Segments 1, 2, and 4 Project in the amount of$19,505.45; and  

 
WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-08 

Contract Amendment 4 to the Professional Service Agreement with Raba Kistner to increase 
maximum payable amount for Work Authorization 1 Supplemental 6 and Work Authorization 
3 in the amount of $29,536.81 for a revised maximum payable amount of $654,447.76; and  

 
WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-30 

Work Authorization 4 to the Professional Service Agreement with Raba Kester to provide a 
soil and groundwater management plan as part of the environmental clearance document for 
the International Bridge Trade Corridor Project in the amount of $3,307.86; and 

 
WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-31 

Work Authorization 5 to the Professional Service Agreement with Raba Kistner to provide a 
hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and 
 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-32 
Contract Amendment 5 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorizations 4 & 5 in the amounts of $3,307.86  and  
$60,481.26  respectively, for  a  revised  maximum  payable  amount  of  $632,014.55; and  

 
WHEREAS, the Authority has determined it is necessary to correct a numerical error in 

Contract Amendment 5 Resolution 2016-32 to the Professional Service Agreement with Raba 
Kistner for a revised maximum payable amount of $718,236.88;  

 

 

 

 

 

 
 
 
 

 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 

Section 2.  The Board hereby approves an increase to the maximum payable amount of 
$60,481.26 for Work Authorization 5.  

 
  
 
 

***** 
 

 
 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
AT A REGULAR MEETING, duly posted and noticed, on the 26th day of July 2016, at 
which meeting a quorum was present. 
 

 

 

                         
            S. David Deanda, Jr.,  Chairman 
 

 

 

                         
            Ricardo Perez, Secretary/Treasurer 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2F                   
PLANNING COMMITTEE           DATE SUBMITTED           07/13/16                   
FINANCE COMMITTEE     MEETING DATE        07/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-94 APPROVAL OF CORRECTION OF SCRIVENER 
ERROR FOR WORK AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE 
AGREEMENT WITH R. GUTIERREZ ENGINEERING FOR PARCEL PLATS AND 
DESCRIPTIONS FOR THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.   

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

Consideration and approval of resolution to correct a numerical error in the amount of $8.00.   
This action will reconcile the resolution amount to the contract amount.     

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-94 – Approval of Correction of  
Scrivener error Work Authorization Number 1 to the Professional Service Agreement with 
R. Gutierrez Engineering for Parcel Plats and Descriptions for the International Bridge  
Trade Corridor Project as presented.           

6. Program Manager’s Recommendation:       Approved          Disapproved       X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:     Approved          Disapproved X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

                                    

R. Gutierrez Engineering                     

2016-94

$ 75,568

2014-56

2014-117

$ 75,568.00

$ 34,152.00

2015-17 $ 13,802.13

2015-50

2015-61 Amendment 4 - WA 2 Sup 1 & WA 4

Original contract 

Amendment 1- WA 1 Sup 1

Amendment 2 - WA 2

Amendment 3 - WA 1 Sup 2 $ 11,005.20

$ 15,754.88

$ 14,326.96

2016-94

$ 164,609.17

$ 164,609.17

Pilar Rodriguez, Executiv



2015-78 Amendment 5-WA  4 Sup 1 $ 1,282.08

2016-05 $ 8,370.63

2016-26 $ 4,674.25

Amendment 6 -WA 2 Sup 2

Amendment 7 -WA 2 Sup 3

$ 14,326.96

2016-94



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

R. Gutierrez Engineering                     

2016-94

2014-56

2014-116

$ 75,568.00

$ 34,152.00

2015-16 $ 13,802.13

2015-48

2015-49 WA 3 ETT Transmission Line ROW

WA 1 Prepare Parcel plats and description

WA 1 Sup 1Revision of parcels/add ROW

WA 2 Re-staking of US 281/BSIF ROW

WA 1 Sup 2 Blocked Driveway/EA-T-12 $ 2,208.95

$ 8,796.25

$ 30,081.84

2016-94

$ 164,609.17

$ 164,609.17

                           



2015-59 WA 2 Sup1 Utility Relocation $ 12,254.88

2015-58 $ 3,500.00

2015-69 $ 0.00

2015-72

2015-86

$ 1,282.08

$ 0.00

2016-04 $ 8,370.63

2016-26

2016-60

$ 4,674.25

$ 0.00

WA 4 Revised improvement survey plat

WA 3 Sup 1 No Cost Time Ext. 10/31/15

WA 4 Sup 1 Revise metes&bounds P238 

WA 3 Sup 2 No Cost Time Ext. 3/31/16

WA 2 Sup 2 Re-stake ROW US281/BSIF

WA  2 Sup 3 Reset Control points 956/958 

WA 4 Sup 2 No Cost Time Ext 6/30/16

$ 30,081.84

2016-94



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No.  2 0 1 6 - 9 4  

APPROVAL OF WORK AUTHORIZATON NUMBER 2 
SUPPLEMENTAL 4 TO THE PROFESSIONAL SERVICE 

AGREEMENT WITH R GUTIERREZ ENGINEERING FOR A NO 
COST TIME EXENTSIONTO THE INTERNATIONAL BRIDGE 

TRADE CORRIDOR PROJECT 
 

THIS RESOLUTION is adopted this 26th day of July 2016, by the Board of Directors of the Hidalgo 
County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority"), acting 

through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to Chapter 
370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in and 

around Hidalgo County; 
 

WHEREAS, on   February 22, 2012 the Authority Approved Resolution 2012-04, which 
created the Technical Committee, comprised of senior level engineers and professional from various 
communities and agencies in the jurisdiction of the Authority, to serve to advise the Board on 
procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04  authorizing 

the Executive Committee to determine the size, structure and scope of the Technical Committee, 
identify candidates and issue requests for participation; and 

 
WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 authorizing 

the use and structure of the Technical Committee to rate, rank and recommend a short list to the Board 
of Directors for the Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, on November   20, 2013 the Authority approved Resolution 2013-53 the 

Technical Committee has rated and ranked the Statements of Qualifications for the International Bridge 
Trade Corridor Project for Surveying Services and recommended that HCRMA staff be authorized to 
negotiate with all qualified Surveying Firms (Halff Associates, RODS Surveying, Quintanilla, Headley 
& Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting Services) 
to establish a surveying pool for the project; and 

 
WHEREAS, on June 18, 2014, the Authority approved  Resolution 2014-53 professional 

service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, Land 
Tech   Consultants, R.  Gutierrez Engineering, Melden   & Hunt, DOS   Land Surveying, SAMES, Bain 
Medina Bain, ROW   Surveying Services and Fulcrum Consulting Services for surveying services for 
the International Bridge Trade Corridor Project; and 

 
WHEREAS, on June 18, 2014, the Authority approved  Resolution 2014-56 Work Authorization 

Number 1 to the Professional Service Agreement with R Gutierrez Engineering to prepare 49 parcel 
plats and descriptions in the amount of $75,560.00 and  



WHEREAS, on December 15, 2014, the Authority approved Resolution 2014-116 Work 
Authorization 1 Supplemental 1 to the Professional Service Agreement with R. Gutierrez Engineering 
to revise 37 existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District and revise 58 parcels due to TX DOT clarification for control of access 
lines as part of the International Bridge Trade Corridor Project in the amount $34,152.00; and  

 
WHEREAS, on December 15, 2014, the Authority approved  Resolution 2014-117 Contract 

Amendment 1 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 1 Supplemental Number 1 in the amount 
of $34,152.00 for a revised maximum payable amount of $109,720.00;  

 
WHEREAS, on May 28, 2015, the Authority approved  Resolution 2015-16 Work 

Authorization 2 to the Professional Service Agreement with R. Gutierrez Engineering to provide field 
staking of right of way and easements on the US 281 Overpass/BSIF Connector Project for the relocation 
of various utilities in the amount of $13,802.13; and  

 
WHEREAS, on May 28, 2015, the Authority approved Resolution 2015-17 Contract 

Amendment 2 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 2 in the amount of $13,802.13 for a revised 
maximum payable amount of $123,522.13; and  

 
WHEREAS, on July 18, 2015 the Authority approved by Resolution 2015-48 Work Authorization 

1 Supplemental 2 to the Professional Service Agreement with R. Gutierrez Engineering to provide a 
revised survey plat for parcel EA-T-12 for the ETT Transmission Line Acquisition as part of the 
International Bridge Trade Corridor in the amount of $2,208.95; and 

 
WHEREAS, on July 28, 2015 the Authority approved Resolution  2015-49 Work Authorization 

3 to the Professional Service Agreement with R. Gutierrez Engineering to provide a master parcel 
survey for the ETT Transmission Line Acquisition as part of the International Bridge Trade Corridor 
in the amount of $8,796.25; and 

 
WHEREAS, on July 28, 2015 the Authority approved  Resolution 2015-50 Contract 

Amendment 3 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization 1 Supplemental 2 and Work Authorization Number 
3 in the amount of $11,005.20; and  

 
WHEREAS, on August 25, 2015 the Authority approved  Resolution 2015-58 Work 

Authorization 4 to the Professional Service Agreement with R. Gutierrez Engineering to provide a 
revised improvement survey plat for parcel EA-T238 for the ETT Transmission Line Acquisition 
as part of the International Bridge Trade Corridor in the amount of $3,500.00; and  

 
WHEREAS, on August 25, 2015 the Authority approved  Resolution 2015-59 Work 

Authorization 2 Supplemental 1 to the Professional Service Agreement with R. Gutierrez Engineering 
to provide Right of Way staking for the US 281/Military Highway Overpass/BSIF Connector for utilities 
relocations in the amount of $12,254.88; and 

 
WHEREAS, on August 25, 2015 the Authority approved  Resolution 2015-61 Contract 

Amendment 4 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization 2 Supplemental 1 and Work Authorization 4 in the 
amount of $15,754.88; and  

 
 
 
 
 



WHEREAS, on September 22, 2015 the Authority approved   Resolution 2015-69 Work 
Authorization 3 Supplemental 1 to the Professional Service Agreement with R. Gutierrez Engineering for 
a no-cost time extension for ETT Parcels as part of the International Bridge Trade Corridor Project in the 
amount of $0.00; and  

 
WHEREAS, on October 27, 2015 the Authority approved  Resolution 2015-72 Work Authorization 

4 Supplemental 1 to the Professional Service Agreement with R. Gutierrez Engineering to provide a 
revised metes and bounds parcel 238 for the ETT Transmission Line Acquisition as part of the 
International Bridge Trade Corridor in the amount of $1,282.08; and  

 
WHEREAS, on November 20, 2015 the Authority approved Resolution 2015-78 Contract 

Amendment 5 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 in 
the amount of $1,282.08; and  

 
WHEREAS, on December 15, 2015 the Authority approved  Resolution 2015-86 Work 

Authorization 3 Supplemental 2 the Professional Service Agreement with R. Gutierrez Engineering for a 
no-cost time extension for ETT Parcels as part of the International Bridge Trade Corridor Project in the amount 
of $0.00; and  
 

WHEREAS, on January 26, 2016, the Authority approved  Resolution 2016-04 Work Authorization 
2 Supplemental 2 to the Professional Services Agreement with R. Gutierrez Engineering to re-stake Right of 
Way for the US 281/Military Highway Overpass/BSIF Connector in the amount of $8,370.63; and 

 
WHEREAS, on January 26, 2016, the Authority approved  Resolution 2016-05 Contract 

Amendment 6 to the Professional Services Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Supplemental 2 to Work Authorization Number 2 in the amount of $8,370.63; 
and 
 

WHEREAS, on February 23, 2016 the Authority approved Resolution 2016-25 Work 
Authorization 2 Supplemental 3 to the Professional Service Agreement with R. Gutierrez Engineering 
to re-setting construction staking control points 956 and 958 for the US 281/Military 
Highway Overpass/BSIF Connector in the amount of $4,674.25; and 

 
WHEREAS, on February 23, 2016 the Authority approved Resolution 2016-26 Contract 

Amendment 7 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 2 Supplemental Number 3 in 
the amount of $4,674.25; and  

 
WHEREAS, on  April 26, 2016  the Authority approved Resolution 2016-60 Work 

Authorization 2 Supplemental 4 to the Professional Service Agreement with R. Gutierrez 
Engineering for a no cost time extension; the maximum payable amount for WA 2 remains the 
same ( $13,101.89); and  

 
WHEREAS, the Authority has determined it is necessary to correct a mathematical error in 

Work Authorization 1  with R. Gutierrez for a revised amount from $75,560.00 to $75,568.00, an 
increase of  $8.00; and 

 
WHEREAS, the Authority has also determined it is necessary to increase it is necessary to 

increase the maximum payable amount by $8.00 for Work Authorization 1;  
 

 
 
 



NOW THEREFORE, BE I T  RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

 
 

Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2.  The Board hereby approves the mathematical correction to Work Authorization 

1 for Surveying Services with R. Gutierrez.  
 
Section 3.   The Board hereby approves an increase to the maximum payable amount of 

$8.00 for Work Authorization 1.  
 

 
 

***** 
 
 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of July, 2016, at which meeting a quorum was present. 
 

 

 

 

                                     
            S. David Deanda, Jr., Chairman 
 

 

 

                         
            Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 



Item 2G 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2G 
PLANNING COMMITTEE   DATE SUBMITTED           07/13/16 
FINANCE COMMITTEE MEETING DATE        07/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-95 APPROVAL OF CORRECTION OF SCRIVENER
ERROR FOR CONTRACT AMENDMENT NUMBER 2 TO THE PROFESSIONAL SERVICE
AGREEMENT WITH HALFF ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE
AMOUNT FOR WORK AUTHORIZATION NUMBER 2.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of resolution to correct a numerical error in the amount of $0.75.
This action will reconcile the resolution amount to the contract amount. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-95 – Approval of Correction of
Scrivener error for Contract Amendment Number 2 to the Professional Service Agreement
with Halff Associates to increase the maximum payable amount for Work Authorization
Number 2 as presented.  

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔ Halff & Associates  

                                    

                                   

$ 1,988,675

2014-35

2014-77

$ 1,988,674.98

$ 65,000.00

2014-110 $ 46,150.88

Original Agreement Amount -Engineering Svc

Amendment 1 - WA. 2 

Amendment 2 - WA 1 Supplemental 1

$ 0.00

$ 2,099,825.86

$ 2,099,825.86

2016-95



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-95 

APPROVAL OF SCRIVENER ERRORS TO CONTRACT 
AMENDMENT 1 AND AMENDMENT 2 TO CORRECT THE 

MAXIMUM PAYABLE AMOUNT FOR  
 PROFESSIONAL SERVICE AGREEMENT WITH HALFF 

ASSOCIATES  

THIS RESOLUTION is adopted this 26th day of July 2016, by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on March 28, 2012 by Resolution 2012-06 the Authority has 
adopted a Strategic Plan that prioritizes the State Highway 365 (SH 365), International 
Bridge Trade Corridor (IBTC) and State Highway 68 (SH 68) Projects; and 

WHEREAS, on October 16, 2013, b y  R e s o l u t i o n  2 0 1 3 - 4 0  the 
Authority closed on the Vehicle Registration Fee Revenue and Refunding Bond Series 
2013 and has programmed the funds for the advance project development of the SH 365 
and IBTC Projects; and  

WHEREAS, October 16, 2013, the Authority approved by Resolution 2013-41 
authorized the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for Engineering Services for 
the International Bride Trade Corridor   Project; and 

WHEREAS, on November 20, 2013, by Resolution 2013-52 the Technical Committee 
has rated and ranked the Statements of Qualifications for the International Bridge Trade 
Corridor Project for Engineering and Geotechnical Services and has recommended a short 
list of firms to be interviewed by the Board of Directors; and 

WHEREAS, on January 22, 2014, by Resolution 2013-61 the Board of Directors 
interviewed the short listed firms and selected Halff Associates, TEDSI Infrastructure Group 
and S&B Infrastructure for Engineering Services and authorized Authority staff to negotiate 
a Professional Service Agreement with each firm; and 

WHEREAS, on April 23, 2014, the Authority   approved by Resolution 2014-35 a 
Professional Service Agreement to Halff Associates to prepare plans, specifications and 
estimates for the IBTC Project in the amount of $1,988,674.98; and 



WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-68 Work 
Authorization Number 2 to the Professional Service Agreement with Halff Associates to 
prepare plans, specifications and estimates for the relocation of the Valley View Road Lift 
Station in the amount of $65,000.00; and 

 
WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-77 

Contract Amendment 1 to the Professional Service Agreement with Halff Associates to 
increase the maximum payable amount for Work Authorization Number 2 in the amount of 
$65,000.00 for a revised maximum payable amount of $2,053,674.98; and 

 
WHEREAS, on November 20, 2014, the Authority approved by Resolution 2014-

109 Work Authorization Number 1 Supplemental Number 1 to the Professional Service 
Agreement with Halff Associates for plans, specifications and estimates for the IBTC 
Project to update the 100 year flood plain elevations in the amount of $46,150.88; and 

 
WHEREAS, on November 20, 2014, the Authority has determined it is necessary to 

approve by Resolution 2014-110 Contract Amendment 2 to the Professional Service 
Agreement with Halff Associates to increase the maximum payable amount for Work 
Authorization Number 1 Supplemental Number 1 to in the amount of $46,150.88 for a 
revised maximum payable amount of $2,099,825.11; and 

 
WHEREAS, the Authority has determined it is necessary to correct a mathematical 

error of $0.75 to Contract Amendment Number 2 for a revised amount of $2,099,825.86. 
 

 
 
 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
 
 

Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2.  The Board hereby approves the mathematical correction to Contract 

Amendment 2 to the Professional Service Agreement with Halff Associates 
for a revised maximum payable amount of $2,099,825.86.  

 
 
 

***** 
 

 
 
 
 
 
 
 
 
 
 



 
PASSED   AND A P P R O V E D    AS T O  B E  EFFECTIVE   IMMEDIATELY  BY  
T H E  BOARD O F  DIRECTORS O F  THE HIDALGO C O U N T Y  R E G I O N A L  
M O B I L I T Y AUTHORITY  AT A REGULAR MEETING, duly posted and noticed, on 
the 26th of July 2016, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 

                                                                                          
S. David Deanda, Jr., CHAIRMAN 
 

 

                                                                                                  
RICARDO PEREZ, SECRETARY/TREASURER 



Item 2H 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2H 
PLANNING COMMITTEE   DATE SUBMITTED           07/13/16 
FINANCE COMMITTEE MEETING DATE        07/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-96 APPROVAL OF CORRECTION OF SCRIVENER
ERRORS FOR VARIOUS SUPPLEMENTALS TO THE PROFESSIONAL SERVICE
AGREEMENT WITH ATKINS NORTH AMERICA.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of resolution to correct a numerical error in the amount of $0.80.
This action will reconcile the resolution amount to the contract amount. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-96 – Approval of Correction of
Scrivener errors for various Supplementals to the Professional Service Agreement with
Atkins North America, Inc. as presented. 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔ Atkins of North America

                                

                                    

                                   

2016-96

2011-01

2012-09

$ 519,133.00

$ 29,534.00

2012-31 $ 33,026.00

2013-49

2014-05 Supplemental 4 Archeological Services

Original Contract Amount 

Supplemental 1 Modified Alignment

Supplemental 2  Modified Alignment

Supplemental 3  Archeological Trenching $ 217,983.00

$ 199,589.00

$ 153,979.00

2016-96

$ 1,153,244.00

$ 1,153,244.00



2014-13 Supplemental 5 Categorical Excl for Early ROW $ 49,858.00

2014-90 $ 104,121.00

2016-20 $ 0.00

216-20 $ 0.00

Supplemental 6 Draft EA, Prepare USACE Perm

Supplemental 7 No Cost Extension

Supplemental 8 No Cost Extension

$ 153,979.00

2016-96



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-96   

APPROVAL OF CORRECTION OF SCRIVENER ERRORS FOR VARIOUS 
APPROVED SUPPLEMENTALS WITH ATKINS NORTH AMERICA, INC. FOR 

THE STATE HIGHWAY 365 PROJECT 
 

        THIS RESOLUTION is adopted this 26th day of July 2016, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting 

through its Board of Directors (the "Board"), i s  a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code , as amended (the "Act"); and 

 
WHEREAS, the  Authority i s  authorized b y  the Act to address mobil i ty  issues in and 

around Hidalgo County; and 
 

WHEREAS, on February 1, 2011, the Authority awarded by Resolution 2011-01 a professional   
consulting agreement for environmental services to Atkins North America, Inc. in the amount of 
$519,133.00; and 

 
WHEREAS, on May 2, 2012, the Authority approved by Resolution 2012-09 Supplemental 1 

in the amount of $29,534.00 for revised agreement amount of $548,667.00; and 
 

WHEREAS, on October 18, 2012, the Authority to approved by Resolution 2012-31 
Supplemental 2 to the professional consulting agreement with Atkins North America, Inc. to perform 
environmental assessment documents for SH 365 from FM 396 to FM 1016 in the amount of 
$33,026.00; a revised agreement amount of $581,693; and  
 

WHEREAS, on October 16, 2013, the Authority approved by Resolution 2013-49 Supplemental 
3 to the professional consulting agreement with Atkins North America, Inc. to perform additional 
environmental assessment work for SH 365 from FM  1016 to US 281/Military Highway in the amount 
of $217,983.00 for a revised amount of $799,676.16; and  
 

WHEREAS, on January 22, 2014, the Authority approved by Resolution 2014-05 Supplemental 
4 to the professional consulting agreement with Atkins North America, Inc. to perform additional 
environmental   assessment   work   for   State   Highway   365   Project   from   FM   10 I 6  to  US 28 
I /Military Highway, which includes archeological dating analysis and site delineation  required by the 
Texas Department of Transportation  in the amount of $199,589.00 for a revised amount of 
$999,265.20; and  

 
WHEREAS, on February 24, 2014, the Authority approved by Resolution 2014-13 

Supplemental 5 to the professional consulting agreement with Atkins North America, Inc. to prepare a 
categorical exclusion document to obtain Texas Department of Transportation approval for early right 
of way acquisition for the State Highway 365 Project in the amount of $49,858.00 for a revised amount 
of $1,049,122.20; and 

 
 
 
 
 

 



WEREAS, on September 14, 2014, the Authority approved by Resolution 2014-90 
Supplemental 6 to the professional consulting agreement with Atkins North America, Inc. to provide 
additional tasks require by the Texas Department of Transportation for the environmental clearance 
document for the State Highway 365 Project in the amount of $104,121.00 for a revised amount of 
$1,153,243.20; and  

 
WHEREAS, on January 26, 2016, the Authority has approved Resolution 2016-20 

Supplementals 7 & 8 to the professional consulting service agreement with Atkins   North   America, 
Inc.  for a no-cost time extension to prepare environmental clearance documents for the State Highway 
365 Project; and 

 
WHEREAS, the Authority finds it necessary to correct various mathematical errors in 

approved Supplementals and increase the maximum payable amount by $0.80 for a revised 
maximum payable amount of $1,153,244.00;  

 
 
 

NOW THEREFORE, B E  IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
 

Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2.  The Board hereby approves the mathematical correction to various 

Supplementals to the Professional Service Agreement with Atkins North 
America for a revised maximum payable amount of $1,153,244.00.  

 
 
 
 

***** 



 
 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
AT A REGULAR MEETING, duly posted and noticed, on the 26th day of July 2016,                            
at which meeting a quorum was present. 
 
 
 
 
 
 

                         
            S. David Deanda, Jr., Chairman 
 

 

 

 

                                    
            Ricardo Perez, Secretary/Treasurer 
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Item 2I 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2I 
PLANNING COMMITTEE   DATE SUBMITTED           7/13/16 
FINANCE COMMITTEE MEETING DATE        7/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-97 – APPROVAL OF WORK AUTHORIZATION NUMBER 3 
TO SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
SAMES ENGINEERING FOR A NO-COST TIME EXTENSION FOR PARCEL REVSION TO 
THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 3 To Supplemental Number 1 For A
No-cost Time Extension For 365 Tollway Project.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 97 – Work Authorization
Number 3 To Supplemental Number 1  To The Professional Service Agreement With
Sames Engineering For A No-Cost Time Extension For Parcel Revision  For The 365 
Tollway Project. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

SAMES                        

2016-97

2016-24

$ 0.00

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

2016-73

2016-81 WA 5 Revise parcels

WA 1 Revised survey services for 365

WA  2 Revised parcels for  365          

WA  3 Revise parcels for 365 

WA 4 Revise parcels - approved amount $5085 $ 4,060.00

$ 22,325.00

$ 0.00

No Cost Time Extension2016-97

$ 55,972.50

Work Authorization 3 Supplemental 1, for a no-cost time extension for parcel revision to the 365 Tollway 
Project .

$ 0.00

3 1

$ 0.00

$ 55,972.50

Carlos Moreno, Land Acquisition



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-97 

APPROVAL OF WORK AUTHORIZATION 3 SUPPLEMENTAL 1 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH 

SAMES ENGINEERING FOR A NO COST TIME EXTENSION 
 

THIS RESOLUTION is adopted this 26th  day of July 2016 by  the Board  of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 

authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

 
WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 

authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

 
WHEREAS, on November 20, 2014,  the  Authority  approved  Resolution 2013-

53 the Technical Committee has rated and ranked the Statements of Qualifications for 
the International Bridge Trade Corridor Project for Surveying Services and recommended 
that HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates, Land Tech 
Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, 
Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting Services) to 
establish a surveying pool for the project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 

awarding professional service agreements to Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Malden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services for surveying services for the International 
Bridge Trade Corridor Project; and 

 
 
 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 
Work Authorization 1 to the Professional Service Agreement with SAMES, Inc.  to 
provide  revised  survey  for  the  SH  365  Segment  1 & 2  Parcel  16  in  the  amount  of 
$2,935.00; and 

 

WHEREAS, on March 22, 2016, the Authority approved  Resolution  2016-44 
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50  for  Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

 
 

WHERESAS, on April 26, 2016, the Authority approved  Resolution  2016-58 
Work  Authorization  3  to  the  professional  service  agreement  with  SAMES 
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00; and 

 

WHERESAS, on May 26, 2016, the Authority approved  Resolution  2016-79 
Work Authorization 4  to  the  professional  service  agreement  with  SAMES 
Engineering to provide Parcels 5B, 36B and 80 for State Highway 365 in the amount 
of $5,085.00 whereas only $4,060.00 were expended; and 

 
 

WHERESAS, on June 28, 2016, the  Authority  approved  Resolut ion 2016-81 
Work  Authorization 5 to the  professional  service  agreement  with  SAMES  Engineering  to  
provide  pa rc e l s 107- A , 13P2 , 102, 20 , 108,  110,  111,  112  a nd  113  f o r  t h e  
365 Tollway Project in the amount of  $22,325.00; and 

 

WHERESAS, on June 28, 2016,  the Authority approved Resolution 2016-82 
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; 

 

WHERESAS, the Authority finds it necessary to approve Work Authorization 3 
Supplemental 1 to the professional service agreement with SAMES Engineering for a no-
cost time extension for parcel revision to the 365 Tollway Project; and 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 

Section I. The recital clauses are incorporated in the text of this Resolution as if 
fully restated. 

 
Section 2. The Board hereby approves Work Authorization 3 Supplemental 1 to the 
professional service agreement with SAMES Engineering for a no-cost time extension for 
parcel revision to the 365 Tollway Project hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Work Authorization 
3 Supplemental 1 to the Professional Services Agreement for Surveying Services with Same 
Engineering as approved. 

 

***** 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
July 2016, at which meeting a quorum was present.  

 
 
 
 
 
 
 
 

 

S. David Deanda, Jr., Chairman 
 
 
 
 
 
 

 
 

Ricardo Perez, Secretary/Treasurer 



 
Exhibit A 

 

Contract Amendment # 
to 

Professional  Service Agreement 
with 

Sames  Engineering 
for 

Surveying  Services 
for the 

365 Tollway 
Project 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 3 – Supplemental No. 1 
 

July 26, 2016 

SAMES, Inc. 



Supplemental No. 1 to Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 
493 

Attachment D-1 – Page 1 
 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. 1 
TO WORK AUTHORIZATION NO. 3 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as 
the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and SAMES, Inc. (the Surveyor). 

 
The following terms and conditions of Work Authorization No. 1 are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 1 will remain at 
$13,085.00. 
 
Part IV: Work Authorization No. 1 shall now terminate on August 31, 2016. 
 
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts 
and hereby accepted and acknowledged below. 
 
       THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
     Samuel Maldonado, P.E., RPLS                    Pilar Rodriguez, P.E.              . 

  (Printed Name)             (Printed Name) 
                  Principal                            .                    Executive Director             . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 



Item 2J 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2J 
PLANNING COMMITTEE   DATE SUBMITTED           7/13/16 
FINANCE COMMITTEE MEETING DATE        7/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-98 – APPROVAL OF WORK AUTHORIZATION NUMBER 6 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE PARCEL 7, 7B & 9P2 FOR SEGMENT 2 FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 6 For 365 Tollway Project.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 98 – Work Authorization
Number 6 To The Professional Service Agreement With Sames Engineering To Provide
Parcel 7, 7B & 9P2 For Segment 2 For The 365 Tollway Project. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

✔ SAMES

2016-98

2016-24

$ 4,080.00

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

2016-73

2016-81 WA 5 Revise parcels

WA 1 Revised survey services for 365

WA  2 Revised parcels for  365

WA  3 Revise parcels for 365 

WA 4 Revise parcels - approved amount $5085 $ 4,060.00

$ 22,325.00

$ 0.00

Modifications to Parcels 7, 7B & 9P2 for 3652016-98

$ 55,972.50

SAMES Engineering is to provide revised parcels 7, 7B & 9P2 for Segment 2 for 365 Tollway Project.

$ 4,080.00

6

$ 4,080.00

$ 60,052.50

Carlos Moreno, Land Acquisition



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2016-98

APPROVAL OF WORK AUTHORIZATION 6 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH SAMES
ENGINEERING TO PROVIDE PARCEL 7B FOR

SEGMENT 2 TO THE 365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 26th day of July 2016 by  the Board  of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41
authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

WHEREAS, on November 20, 2014,  the  Authority  approved  Resolution 2013-
53 the Technical Committee has rated and ranked the Statements of Qualifications for 
the International Bridge Trade Corridor Project for Surveying Services and recommended 
that HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates, Land Tech
Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, 
Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting Services) to
establish a surveying pool for the project; and 

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53
awarding professional service agreements to Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Malden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services for surveying services for the International 
Bridge Trade Corridor Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24
Work Authorization 1 to the Professional Service Agreement with SAMES, Inc.  to
provide  revised  survey  for  the SH  365  Segment  1 & 2 Parcel  16 in  the  amount  of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved  Resolution  2016-44
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50  for  Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

WHERESAS, on April 26, 2016, the Authority approved  Resolution  2016-58
Work  Authorization  3 to  the  professional  service  agreement  with  SAMES 
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for
State Highway 365 in the amount of $13,085.00; and 

WHERESAS, on May 26, 2016, the Authority approved  Resolution  2016-79 
Work Authorization 4  to  the  professional  service  agreement  with  SAMES 
Engineering to provide Parcels 5B, 36B and 80 for State Highway 365 in the amount 
of $5,085.00 whereas only $4,060.00 were expended; and 

WHERESAS, on June 28, 2016, the  Authority  approved  Resolut ion 2016-81
Work  Authorization 5 to the  professional  service  agreement  with  SAMES  Engineering  to 
provide  pa rc e l s 107- A , 13P2 , 102, 20 , 108,  110,  111,  112  a nd  113  f o r t h e
365 Tollway Project in the amount of  $22,325.00; and 

WHERESAS, on June 28, 2016,  the Authority approved Resolution 2016-82
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; 

WHERESAS, o n  J u l y  2 6 ,  2 0 1 6 ,  the Authority a p p r o v e d  
R e s o l u t i o n  2 0 1 6 - 9 7  Work Authorization 3 Supplemental 1 to the professional 
service agreement with SAMES Engineering for a no-cost time extension for parcel revision 
to the 365 Tollway Project; and 

WHERESAS, the Authority f i n d s  i t  n e c e s s a r y  t o  a p p r o v e  Work 
Authorization 6 to the professional service agreement with SAMES Engineering to provide 
parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of $4,080.00 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if
fully restated. 

Section 2. The Board hereby approves Work Authorization 6 to the professional service 
agreement with SAMES Engineering to the 365 Tollway Project in the amount of 
$4,080.00 hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Work Authorization 
3 to the Professional Services Agreement for Surveying Services with Same Engineering as
approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
July 2016, at which meeting a quorum was present.  

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 
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for

Surveying Services 
for the 
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Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

 

 

Work Authorization No. 6 

July 26, 2016 

SAMES, Inc. 



Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-1 – Page 1 

ATTACHMENT D-1 

WORK AUTHORIZATION NO.  6 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION 

Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor). 

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is a total of $4,080.00 and the method of 
payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 

Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  August 31, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
International Bridge Trade 

Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

       THE SURVEYOR                  THE AUTHORITY 

______________________________   ______________________________ 
       (Signature)       (Signature) 
     Samuel Maldonado, P.E., RPLS                    Pilar Rodriguez, P.E.              .

  (Printed Name)             (Printed Name) 
                  Principal .                    Executive Director             .

        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 

LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Surveyor 
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A – Page 1 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A – Page 2 

Project Map.

ROW Map  ROW widths, other land, ownership, survey information. 

Ownership information of adjacent tracts. 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

Construction plans of existing facilities if available. 

Intended use of the survey and required form of deliverables, files required, etc. 

Accuracy required and method of display. 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

Research on subject tracts/parcel ownership aerial photographs. 

Title Reports for Parent \ Ownership Tracts within Project 

Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes  

found monumentation. 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 1 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 2 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 3 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 4 
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EXHIBIT C 
WORK SCHEDULE 

Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit C – Page 1 



EXHIBIT C

WORK SCHEDULE

Work Authorization No. 6SAMES, Inc.
Work Authorization No. 6

Task Description Start Date End Date Duration

Modfications for SH 365 Parcels: 7  22-Jun-16 31-Aug-16 2 Months

Coordination, Administration and Research 22-Jun-16 29-Jul-16 3 Weeks

Field Work 22-Jun-16 29-Jul-16 3 Weeks

Office Work/Delivery Preparations 22-Jun-16 29-Jul-16 3 Weeks

Modfications for SH 365 Parcels: 7B 22-Jun-16 31-Aug-16 2 Months

Coordination, Administration and Research 22-Jun-16 29-Jul-16 3 Weeks

Field Work 22-Jun-16 29-Jul-16 3 Weeks

Office Work/Delivery Preparations 22-Jun-16 29-Jul-16 3 Weeks

Modfications for SH 365 Parcel: 9P2 22-Jun-16 31-Aug-16 2 Months

Coordination, Administration and Research 22-Jun-16 29-Jul-16 3 Weeks

Field Work 22-Jun-16 29-Jul-16 3 Weeks

Office Work/Delivery Preparations 22-Jun-16 29-Jul-16 3 Weeks

JUL

HCRMA

AUG

2016

JAN MAY JUNFEB MAR APR

Page 1 Exhibit C - Work Schedule



EXHIBIT D 
FEE SCHEDULE BUDGET 

Work Authorization No. 6 to 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit D – Page 1 



EXHIBIT D - Fee Schedule

Prime: SAMES, Inc. Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

Work Authorization No. 6 Work Authorization No. 6

Schedule Duration:   IBTC Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT

Survey 

Technician
CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

PARCEL Modifications for the following:

Parcel: 7

Coordination, Admin, Research and Abstracting 0.5 2 4 1 8  $                         635.00 

Field Work 0  $                                 -   

Office Work / Delivery Preparation 0  $                                 -   

Parcel: 7B

Coordination, Admin, Research and Abstracting 1 2 1 4  $                         305.00 

Field Work 1 3 2 6  $                         590.00 

Office Work / Delivery Preparation 0.5 1.0 3 3 1 9  $                         720.00 

Parcel: 9P2

Coordination, Admin, Research and Abstracting 0.5 0.5 2 3 1 7  $                         675.00 

Field Work 2 2 1 2 7  $                         685.00 

Office Work / Delivery Preparation 0.5 2 3 1 7  $                         470.00 

Subtotal 1 2.5 8 19 8 4 0 0 4 0 0 47 4,080.00$                      

Total Manhours by Classification 1 1 4 10 4 2 0 0 2 0 0 23

Contract Hourly Rate by Classification 200.00$                   150.00$                105.00$                75.00$                  65.00$                  50.00$                  65.00$                  80.00$                  130.00$                168.00$                198.00$                

Total Fee by Classification 100.00$                   187.50$                420.00$                712.50$                260.00$                100.00$                -$                      -$                      260.00$                2,040.00$              

CHECK (MHRs):

% Utilization by Over 6 months 0.05% 0.12% 0.39% 0.92% 0.39% 0.19% 0.00% 0.00% 0.19% 23

% of Total Labor Hours 2.15% 5.38% 17.20% 40.86% 17.20% 8.60% 0.00% 0.00% 8.60% 100.00% CHECK (LABOR):

% of Total Labor Cost 4.90% 9.19% 20.59% 34.93% 12.75% 4.90% 0.00% 0.00% 12.75% 100.00% 2,040.00$                        

TOTAL DIRECT LABOR COST 4,080.00$                      

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                       Mile 0 -$                      -$                                

Photocopies 0.10$                       Sheet 0 -$                      -$                                

Blueline/Blackline Prints 2.00$                       Sheet 0 -$                      -$                                

Deed/Copies 1.00$                       Sheet 0 -$                      -$                                

Certified Deed Copies 2.00$                       Sheet 0 -$                      -$                                

Mylar (11x17) 3.00$                       Sheet 0 -$                      -$                                

Mylar (22x34) 6.00$                       Sheet 0 -$                      -$                                

TOTAL DIRECT EXPENSES -$                      -$                               

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                               

GRAND TOTAL 4,080.00$                      

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

0010 IBTC\01 Contract Admin\0010 Surveyors\_Proposals\Melden Hunt\Meldenunt WA No. 1\05 Exhibit D - Fee Schedule (SAM)
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Work Authorization No. 6 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.
Contract #:              Assigned Goal: 0.0%   Prime Provider     SAMES, Inc.  

Work Authorization (WA)#:       6     WA Amount:         $4,080.00              Date:      
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                    
Revised WA Amount:                         

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount 
(For each category of work or task 
description shown.)

Survey $4,080.00
FC $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name: SAMES, Inc.
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577 
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883       
Email: sam@samengineering-surveying.com

Name:  Samuel Maldonado                         
(Please Print)
Title:          Principal                                  

Signature                             Date

DBE/HUB Sub Provider 
Subprovider Name: 
VID Number: 
Address:
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX
Email:

Name:                                               
(Please Print) 
Title:                                             

Signature                             Date

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number: 
Address: 
PH:                   FX:
Email:

Name:                                               
(Please Print)
Title:                                             

Signature                             Date
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Item 2K 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2K 
PLANNING COMMITTEE   DATE SUBMITTED           7/13/16 
FINANCE COMMITTEE MEETING DATE        7/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-99 – APPROVAL OF CONTRACT AMENDMENT NUMBER
3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER  6.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Contract Amendment Number 3 To Increase The Maximum
Payable Amount For Work Authorization Number 6.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 99 – Contract Amendment
Number 3 To The Professional Service Agreement With Sames Engineering To Increase
The Maximum Payable Amount For Work Authorization Number 6. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

                                    

SAMES                        

2016-99

$ 25,000

3

2015-24

$ 4,080.00

2016-59

$ 25,000.00

$ 4,587.50

2016-82 $ 26,385.00

Original contract amount 

Amendment 1 - WA 3

Amendment 2 - WA4 and WA5

$ 0.00

To Increase The Maximum Payable Amount 2016-99

$ 55,972.50

To Increase The Maximum Payable Amount For Work Authorization Number 6.

$ 4,080.00

$ 4,080.00

$ 60,052.50

Carlos Moreno, Land Ac



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-99 

APPROVAL OF CONTRACT AMENDMENT 3 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH SAMES 

ENGINEERING TO INCREASE THE MAXIMUM PAYABLE 
AMOUNT FOR WORK AUTHORIZATION 6 

 
THIS RESOLUTION is adopted this 26th day of July 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, 
creating  the  Technical  Committee,  comprised  of  senior  level  engineers  and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 

authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

 
WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 

authorizing the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for the 
International Bride Trade Corridor Project for Engineering, Surveying and Geotechnical 
Services; and 

 
WHEREAS, on November 20, 2014,  the  Authority  approved  Resolution 2013-

53 the Technical Committee has rated and ranked the Statements of Qualifications for 
the International Bridge Trade Corridor Project for Surveying Services and recommended 
that HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff 
Associates, RODS Surveying, Quintanilla, Headley & Associates, Land Tech 
Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, 
Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting Services) to 
establish a surveying pool for the project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 

awarding professional service agreements to Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Malden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services for surveying services for the International 
Bridge Trade Corridor Project; and 

 
 
 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 
Work Authorization 1 to the Professional Service Agreement with SAMES, Inc.  to 
provide  revised  survey  for  the  SH  365  Segment  1 & 2  Parcel  16  in  the  amount  of 
$2,935.00; and 

 

WHEREAS, on March 22, 2016, the Authority approved  Resolution  2016-44 
Work Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide 
revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project 
in the amount of $13,567.50 for a revised amount of $16,502.50  for  Work 
Authorizations 1 and 2. The maximum payable amount remains at $25,000; and 

 
 

WHERESAS, on April 26, 2016, the Authority approved  Resolution  2016-58 
Work  Authorization  3  to  the  professional  service  agreement  with  SAMES 
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00; and 

 

WHERESAS, on May 26, 2016, the Authority approved  Resolution  2016-79 
Work Authorization 4  to  the  professional  service  agreement  with  SAMES 
Engineering to provide Parcels 5B, 36B and 80 for State Highway 365 in the amount 
of $5,085.00 whereas only $4,060.00 were expended; and 

 
 

WHERESAS, on June 28, 2016, the  Authority  approved  Resolut ion 2016-81 
Work  Authorization 5 to the  professional  service  agreement  with  SAMES  Engineering  to  
provide  pa rc e l s 107- A , 13P2 , 102, 20 , 108,  110,  111,  112  a nd  113  f o r  t h e  
365 Tollway Project in the amount of  $22,325.00; and 

 

WHERESAS, on June 28, 2016,  the Authority approved Resolution 2016-82 
Contract Amendment 2 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of 
a maximum payable amount of $55,972.50; and 

 

WHERESAS, o n  J u l y  2 6 ,  2 0 1 6 ,  the Authority a p p r o v e d  
R e s o l u t i o n  2 0 1 6 - 9 7  Work Authorization 3 Supplemental 1 to the professional 
service agreement with SAMES Engineering for a no-cost time extension for parcel revision 
to the 365 Tollway Project; and 

 

WHERESAS, O N  J u l y  2 6 ,  2 0 1 6  the Authority a p p r o v e d  W o r k  
A u t h o r i z a t i o n 6  to the professional service agreement with SAMES Engineering to 
provide parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of 
$4,080.00; and 

 

WHERESAS, the Authority f i n d s  i t  n e c e s s a r y  t o  a p p r o v e  
Contract Amendment 3 to the professional service agreement with SAMES Engineering for 
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum 
payable amount of $60,052.00; 

 
 
 
 



 
 
 
 
 
 
 
 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 

Section I. The recital clauses are incorporated in the text of this Resolution as if 
fully restated. 

 
Section 2. The Board hereby approves Contract Amendment 3 to the professional service 
agreement with SAMES Engineering to the 365 Tollway Project in the amount of 
$4,080.00 for a revised maximum payable amount of $60,052.00; hereto attached as 
Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Contract 
Amendment 3 to the Professional Services Agreement for Surveying Services with Same 
Engineering as approved. 

 

***** 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
July 2016, at which meeting a quorum was present.  

 
 
 
 
 
 
 
 

 

S. David Deanda, Jr., Chairman 
 
 
 
 
 
 

 
 

Ricardo Perez, Secretary/Treasurer 



 
Exhibit A 

 

Contract Amendment # 
to 

Professional  Service Agreement 
with 

Sames  Engineering 
for 

Surveying  Services 
for the 

365 Tollway 
Project 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Contract Amendment No. 3 
 

July 26, 2016 

SAMES, Inc. 



Contract Amendment No. 3 to Professional Services Agreement 
HCRMA Surveying Services Agreement for SAMES, Inc.for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 1 

 

CONTRACT AMENDMENT NO.  3 
 

  



Contract Amendment No. 3 to Professional Services Agreement
HCRMA Surveying Services Agreement for SAMES, Inc.for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D – Page 2

CONTRACT AMENDMENT NO. _ 3 _
TO PROFESSIONAL SERVICES

AGREEMENT FOR SURVEYING SERVICES

THIS CONTRACT AMENDMENT NO 3 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and
SAMES, Inc. (the Surveyor).

The following terms and conditions of the Agreement are hereby amended as follows:

Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from $55,972. 0 
to $60,052. 0 for a total increase of $4,080.00 due to additional scope and effort outlined in
Work Authorization No. 6.

This Contract Amendment No. 3 to the Professional Services Agreement shall become effective on the date of 
final execution of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are 
to remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below.

THE SURVEYOR THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

______________________________ ______Pilar Rodriguez, P.E._______
(Printed Name) (Printed Name)

______________________________ _____Executive Director__________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)
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Item 2L 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS X AGENDA ITEM     2
PLANNING COMMITTEE DATE SUBMITTED 7/15/2016
FINANCE COMMITTEE MEETING DATE 7/26/2016

TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-100 – APPROVAL OF WORK AUTHORIZATION 4
SUPPLEMENTAL 1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH TEDSI
INFRASTRUCTURE GROUP FOR A NO COST TIME EXTENSION FOR THE 365 TOLLWAY
PROJECT

2. Nature of Request:  (Brief Overview)  Attachments: X  Yes No

Consideration and Approval of.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes  No  X   N/A

5.

Staff Recommendation: Motion to approve Resolution 2016-100 – Approval of Work
Authorization  Supplemental 1 to the Professional Service Agrement with TEDSI
Infrastructure Group for a no cost extension for the 365 Tollway Projects as presented.

6. Program Manager’s Recommendation: Approved Disapproved X  None 

7. Planning Committee’s Recommendation:  Approved Disapproved X None 

8. Board Attorney’s Recommendation: Approved Disapproved X None 

9. Chief Auditor’s Recommendation: Approved Disapproved X None 

10. Chief Financial Officer’s Recommendation: Approved Disapproved X_ None 

11. Construction Engineer’s Recommendation: Approved Disapproved X None 

12. Executive Director’s Recommendation: x Approved Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

TEDSI Infrastructure             

                                    

                                   

2016-100

 2014-76

$ 0.00

2015-25

$ 270,100.69

$ 14,219.84

2015-36 $ 318,116.48

2016-41

2016-7 WA 4 S1 - No Cost Time Extension 

WA 1 - Concept of Operations

WA 2 - Toll Infrastructure costs

WA 3 - Turn Key Solution/Toll Integration

WA 4 - Design of Toll Gantries SH365 $ 820,168.30

$ 0.00

$ 0.00

Work Authorization 4 Supplemental 12016-100

$ 1,422,605.31

Resolution 2016-100 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the 
Professional Service Agreement with TEDSI Infrastructure for a no-cost time extension for the 365 Tollway 
Project.

$ 0.00

4 1

$ 0.00

$ 1,422,605.31

Ramon Navarro, Construction E



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-100 

AAPPROVAL OF WORK AUTHORIZATION 4 SUPPLEMENTAL 1 TO
PROFESSIONAL SERVICE AGREEMENT WITH TEDSI 

INFRASTRUCTURE GROUP FOR A NO COST TIME EXTENSION 
FOR THE 365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 2 day of Ju 201 , by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);
and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; and 

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012, Resolution 2012-04 also authorized the 
Executive Committee to determine the size, structure and scope of the Technical 
Committee, identify candidates and issue requests for participation; and 

WHEREAS, on March 31, 2014, by Resolution 2014-30 the Board of Directors 
authorized the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for ITS & Toll 
Designer Services; and  

WHEREAS, on April 23, 2014, by Resolution 2014-39 the Technical Committee 
has rated and ranked the Statements of Qualifications for the ITS & Toll Designer 
Services and recommends that the top two firms of TEDSI Infrastructure Group and 
Maldonado-Burkett be interviewed by the Board of Directors; and 

WHEREAS, on April 23, 2014, by Resolution 2014-39 the Board of Directors 
accepted the Technical Committee short list ranking and authorized staff to schedule 
formal interviews with TEDSI Infrastructure Group and Maldonado-Burkett at the next 
available regular meeting: and 



WHEREAS, on May 21, 2014, by Resolution 2014-48 the Board of Directors 
interviewed all the short listed firms for ITS & Toll Designer Services for the Hidalgo 
County Loop System, determined a final ranking and authorize HCRMA Staff to 
negotiate with TEDSI Infrastructure Group; and 

WHEREAS, on July 23, 2014, by Resolution 2014-75 the Authority approved the 
Professional Service Agreement with TEDSI Infrastructure Group for ITS and Toll 
Designer Services for the Hidalgo County Loop System for a maximum payable amount 
of $270,100.69; and 

WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-76 
Work Authorization 1 to the Professional Service Agreement with TEDSI Infrastructure 
Group to provide Concept of Operations and Business Rules for the Hidalgo County 
Loop System in the amount of $270,100.69; and

WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-25 
Work Authorization  2 to the Professional Service Agreement with TEDSI Infrastructure 
Group for detailed toll infrastructure cost estimates for the State Highway 365 Project in 
the amount of $14,219.84; and

WHEREAS, on June 23, 2015, the Authority approved by Resolution 2015-36 
Work Authorization 3 to the Professional Service Agreement with TEDSI Infrastructure 
Group for toll integration for the State Highway 365 project in the amount of 
$318,116.48; and 

WHEREAS, on June 23, 2015 the Authority approved by Resolution 2015-37 for 
Contract Amendment 1 and Contract Amendment 2 to the Professional Service 
Agreement with TEDSI Infrastructure Group to increase the maximum payable amount 
by $14,219.84 and $318,116.48 for Work Authorization 2 & 3 respectively in the amount 
of $332,336.32 for a revised maximum payable amount of $602,437.01; and 

WHEREAS, on March 22, 2106, the Authority approved by Resolution 2016-41 
Work Authorization 4 to the Professional Service Agreement with TEDSI Infrastructure 
Group to provide toll gantries and related appurtenances for the State Highway 365 
Project in the amount of $820,168.30; and 

WHEREAS, on March 22, 2106, the Authority approved by Resolution 2016-42 
Contract Amendment 3 to the Professional Service Agreement with TEDSI Infrastructure 
Group to increase the maximum payable amount by $820,168.30 for Work Authorization 
4 for a revised maximum payable amount of $1,442,605.31; and 



WHEREAS, on April 26, 2106, the Authority approved Resolution 2016-70 Work 
Authorization 3 Supplemental 1 to the Professional Service Agreement with TEDSI 
Infrastructure Group for a no cost time extension for the Hidalgo County Loop System; 
and 

WHEREAS, the Authority finds it necessary to approve Work Authorization 4 
Supplemental 1 to the Professional Service Agreement with TEDSI Infrastructure Group 
for a no cost time extension for the 365 Tollway Project; 

and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization 4 Supplemental 1 to the 
Professional Service Agreement with TEDSI Infrastructure Group for ITS & Toll 
Designer Services for the 365 Tollway Project, hereto attached as Exhibit A and B. 

Section 3.  The Board authorizes the Executive Director to execute Work Authorization 
Supplemental 1 to the Professional Service Agreement with TEDSI Infrastructure Group 
for ITS & Toll Designer Services.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
July, 2016, at which meeting a quorum was present. 

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A

WORK AUTHORIZATION SUPPLEMENTAL 1
TO

PROFESSIONAL SERVICE AGREEMENT WITH 
TEDSI INFRASTRUCTURE GROUP FOR 
ITS & TOLL DESIGNER SERVICES FOR 

HIDALGO COUNTY LOOP SYSTEM 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

ITS / TOLL DESIGN SERVICES 
0010 IBTC and 0030 SH 365 

Tollroads 

Work Authorization No. 4 – Supplemental No. 1 

July 26, 2016 

TEDSI INFRASTRUCTURE GROUP, INC. 



SWA NO. 1 to WA NO. 4 

Supplemental Work Authorization No. 1 to Work Authorization No. 4 to 
HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 

HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 
 Page 1 

 

 



SWA NO. 1 to WA NO. 4

Supplemental Work Authorization No. 1 to Work Authorization No. 4 to
HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for

HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads
Page 2

ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__
TO WORK AUTHORIZATION NO.  __4__

AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Intelligent Traffic System and Tolling Design”
hereinafter identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility 
Authority (Authority), and TEDSI Infrastructure Group, Inc. (the Engineer).

The following terms and conditions of Work Authorization No. __4__ are hereby amended as follows:

Part II: The maximum amount payable under Work Authorization No. 4 will remain at $820,168.30.

Part IV: Work Authorization No. 4 shall now terminate on December 31, 2016 end of business.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __4__ not hereby amended are to remain in 
full force and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

_____Jesus Salinas, P.E.__________ ____Pilar Rodriguez, P.E__________
(Printed Name) (Printed Name)

______CEO/President____________ ______Executive Director_________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)
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Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS  X     __ AGENDA ITEM       3A 
PLANNING COMMITTEE DATE SUBMITTED  7/18/16 
FINANCE COMMITTEE MEETING DATE  7/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  Resolution 2016-89 – Approval of deduct Change Order Number 2 to the
Construction Contract with Foremost Paving,  Inc. to adjust plan quantities for the US
281/Military Highway Overpass/BSIF Connector Project.

2. Nature of Request: (Brief Overview) Attachments:    X Yes No 

Approval of deduct Change Order Number 2 to the Construction Contract with Foremost Paving,  
Inc. to adjust plan quantities for the US 281/Military Highway Overpass/BSIF Connector Project.  

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes  No  N/A 

5. Staff Recommendation: Approval of Change Order Number 2 to the Construction Contract with
Foremost Paving, Inc. to provide construction revisions to various pending items  as part of
the US 281/Military Highway Overpass/BSIF Connector Project 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 

7. Planning Committee’s Recommendation: Approved  Disapproved X  None 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 

9. Chief Auditor’s Recommendation: Approved  Disapproved X  None 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 

11. Chief Construction Engineer’s Recommendation:    X   Approved ___Disapproved ___None 

12. Executive Director’s Recommendation:  X  Approved  Disapproved  None 



Memorandum 
To: Pilar Rodriguez, P.E.

HCRMA, Executive Director

From: Ramon Navarro IV, P.E., C.F.M.
HCRMA, Chief Construction Engineer

Date: July 18, 2016

Subject: CO#2 – CSJ#0220-01-023 US281 / BSIF CONNECTOR

Change Order Number 2 to the Construction Contract with Foremost 
Paving, Inc. to adjust plan quantities for a total deduct change order to 
the US 281/Military Highway Overpass/BSIF Connector Project      

Goal
Consideration and approval of Change Order No. 2 for to provide construction revisions to various pending 
items as part of the US 281/Military Highway Overpass/BSIF Connector Project 

Explanation
On subject project, we have encountered various plan errors that have contributed to either immediate field changes
and / or required sheet revisions. The overall cost presented to initiate adjustments is a total credit of $279,383.61, 
excluding previously executed CO#1. Items have been summarized on Attachment A and individual sheet revisions 
have been included for reference.  

The additional costs of $31,774.80 for implementation of construction revisions will be pursued via the PCE. 

Recommendation
Based on review by HCRMA in conjunction with our PCE [Dannenbaum], approval of Change Order No. 2 is
recommended in the amount of $279,383.6 for a new contract amount of $19,152,786.15 to be 
constructed within 538 days.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2016-89 

RESOLUTION 2016-89 – APPROVAL OF DEDUCT CHANGE ORDER 
NUMBER 2 TO THE CONSTRUCTION CONTRACT WITH FOREMOST 
PAVING,  INC. TO ADJUST PLAN QUANTITIES FOR THE US 281/MILITARY 
HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 

THIS RESOLUTION is adopted this 26th day of July, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 
 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and 

 
 WHEREAS, the Act allows the Authority to construct transportation 

projects within the County; and  
 
 WHEREAS, on  August 2, 2015, August 9, 2015 and August 16, 2015, the 

Authority published a solicitation for Contract No. 0220-01-023 for the US 281/BSIF 
Connector Project, an independent segment of the State Highway 365 Project (the 
“Project”); and 

 
 WHEREAS, on September 30, 2015, the Authority opened and read into 

the record four (4) formal sealed bids for the Project from: (i) Foremost Paving, Inc., (ii) 
Anderson Columbia Company, Inc., (iii) Texas SAI, and (iv) JD Abrams L.P., ranging in 
amounts from $19,425,546.44 to $22,793,714.80 for construction of the Project; and 

 
 WHEREAS, Foremost Paving, Inc. provided the lowest Project bid in the 

amount of $19.425,546.44; and  
 
 WHEREAS, on November 30, 2015, the Authority received written 

concurrence from the Texas Department of Transportation that Foremost Paving, Inc., is 
the lowest, responsive and responsible bidder for the Project (the “Concurrence Letter”); 
and  

 WHEREAS, on December 15, 2015, the Authority approved the contract 
by and between Foremost Paving Inc. and the Authority for construction of the US 
281/Military Highway Overpass/BSIF Connector Project in the amount $19,425,546.44 



in substantially finally form; and 

WHEREAS, on April 26, 2015 the Authority approved, Change Order 
Number One (1) to the the contract by and between Foremost Paving Inc. and the 
Authority for construction of the US 281/Military Highway Overpass/BSIF Connector 
Project in the amount of $6,623.32 for a new contract amount of $19,432,169.76 and 
addition of three (3) calendar days for total of 538 days.;

WHEREAS, t
 Number 2 Foremost Paving, Inc. 

to quantities for the US 281/Military Highway Overpass/BSIF 
Connector Project 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves Change Order Number Two (2) to the contract 
by and between Foremost Paving Inc. and the Authority for construction of the US 
281/Military Highway Overpass/BSIF Connector Project in the amount of ($279,383.6)
for a new contract amount of $19,152,786.15

Section 3. The Board hereby uthorizes the Executive Director to execute the hange
construction contract with Foremost Paving Inc.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 26th day of April, 2016, at which 
meeting a quorum was present. 

 

 

 

 

              
      Rance G. Sweeten, Chairman 

 

 

 

              
      Ricardo Perez, Secretary/Treasurer 

 



EXHIBIT A 

CONSTUCTION CONTRACT 

BETWEEN 

FOREMOST PAVING INC. 

AND 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

FOR 

CONSTRUCTION OF  

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 

 

CO#2 



  FIELD CHANGE NO. CONTRACTOR REQUESTED CHANGE RESOLUTION   PLAN REVISIONS COST 

001 [page 29] Foremost Paving TCP Revision ‐ Phase I & II Pending TxDOT and Contractor approval
29, 44‐46, 48‐53, 55‐61, 44A, 
45A, 47A, 53A, 55A, 61A (277,498.41)$  

002[page 209B] Foremost Paving SSJC 18" Irrigation Line delete 765' of 18" PVC 209B (33,660.00)$   
003 Foremost Paving 72‐in Culvert Crossing (Lowered) lower flow lines 1': additional ditch grading 174 ‐$                
**004 Foremost Paving KEBO Slab Amendments (Saw Cut with SET's) saw cut slab, remove and cut ditch 196A 6,623.32$       

005 [page197‐198] Foremost Paving Irrigation Crossing #8
lift roadway CL grade due to elevation 
conflict with irrigation structure 040, 125, 126, 197, 198, 208 17,134.80$     

006 Foremost Paving EPIC Sheets
insert appropriate, updated sheets into plan 
set 400, 401 ‐$                 

007 Foremost Paving Face of Curb Alignments (FOCA) provide face of curb / inlet coordinates 414, 415, 416, 417 ‐$                
008 Foremost Paving BSIF Tie In to I Road elevation correction .5' 125, 126, 197, 198 ‐$                
009 [page 204] Foremost Paving Irrigation Crossing #4 neglected to replace well structure and gate 204 14,000.00$    
010 [page 209] Foremost Paving Irrigation Crossing #9 misplaced match hieght of existing well 209 640.00$          

(279,383.61)$ 
** Field Change 4 was addressed via CO#1
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3B 
PLANNING COMMITTEE   DATE SUBMITTED           07/11/16 
FINANCE COMMITTEE MEETING DATE        07/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-90 – AUTHORIZATION TO SOLICIT AND HIRE A FULL-
TIME ADMINISTRATIVE ASSISTANT AND A LICENSED ENGINEER FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Authorization to solicit and hire in-house staffing for the 365 Tollway, US 281, Military Overpass,
BSIF Connector, and International Bridge Trade Corridor Projects.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-90 –Authorization to solicit and
hire a Full-Time Administrative Assistant and a Licensed Engineer for the Hidalgo County
Regional Mobility Authority as presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To: S. David Deanda, Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 11, 2016 

Re: Authorization to Hire a Full-Time Administrative Assistant and a Licensed Engineer 
for the Hidalgo County Regional Mobility Authority 

Background 
With the issuance of the Finding of No Significant Impact for 365 Tollway Project, which includes the US 281/Military 
Highway Overpass/BSIF Connector Project, the Authority will formally solicit sealed bids for construction of the 
improvements 365 Tollway in January 2017. The US 281 Project is currently under construction and anticipated to be 
completed in the 2nd quarter of 2017. 

As part of the Capital Improvement Plan for construction of the 365 Tollway Project, in-house Construction 
Engineer, Construction Inspector(s) and Construction Records Keeper were included in the plan to provide 
Construction Management and Inspection services. Currently, the Authority has hire a Construction Engineer and 
Construction Records Keeper. Construction Inspector have not been hired for the US 281 Project as the Construction 
Engineer is also serving as the project inspector. 

Goal
With a bid date scheduled tentatively for January 2017 for the 365 Tollway Project, staff is requesting 
authorization to solicit, interview and hire additional staff necessary to undertake the Construction Management 
and Inspection for the project. Staff is proposing to hire the following positions at this time: 

1 - Licensed Engineer $120,000 per year 
1 – Administrative Assistant $ 39,500 per year 

Due to the complexity of the 365 Tollway Project, it is anticipated that the Authority will require additional 
administrative staff to process Requests for Information (RFI), review/approve materials and shop drawings, issue 
revisions, changes or clarification documents, and assist the Construction Engineer with the project.  

The Administrative Assistant is to support the Construction Engineer, 5 Inspectors, Construction Records Keeper 
and the proposed Licensed Engineer.  

Options 
The Board could chose to dis-approve the request. 

Recommendation 
Based on review by this office, approval of the request to hire a Licensed Engineer and Administrative Assistant 
is recommended. 

If you should have any questions or require additional information, please feel free to contact me. 



Annual
Licensed Engineer - Full Time $120,000
Administrative Assistant  - Full Time $39,500
Vehicle Allowance - Engineer $7,200
Phone Allowance - Engineer & Administrative Assistant $2,400
Benefits @ 20% $33,820
Administrative Fee @ $75 per employee per pay period $3,900

$206,820

Salaries & Wages

Licensed Engineer & Administrative Assistant

Hidalgo County Regional Mobility Authority
Fiscal Year 2016



Item 3C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        3C
PLANNING COMMITTEE  DATE SUBMITTED      7/18/16
FINANCE COMMITTEE MEETING DATE 7/26/16
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2016-91 – APPROVAL OF AN INTERLOCAL AGREEMENT
WITH THE TEXAS DEPARTMENT OF TRANSPORTATION TO AMEND THE OVERSIZE AND
OVERWEIGHT CORRIDOR ADDING FM 1015 FROM PROGRESSO INTERNATIONAL
BRIDGE TO MILE 9 NORTH AND US HIGHWAY 83 BUSINESS FROM FM 1015 TO
PLEASANTVIEW DRIVE.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Consideration and approval of Interlocal Agreement with TxDOT to amend the oversize and
overweight corridor.

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes     No     X N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-91 – Approval of an Interlocal
Agreement with the Texas Department of Transportation to amend the oversize and
overweight corridor adding FM 1015 from the Progresso International Bridge to Mile 9
North and US Highway 83 Business from FM 1015 to Pleasantview Drive.

6. Program Manager’s Recommendation: Approved     Disapproved     X None

7. Construction Engineer’s Recommendation: Approved Disapproved     X None

8. Chief Auditor’s Recommendation: X Approved Disapproved     None

9. Board Attorney’s Recommendation: X Approved Disapproved     None

10. Chief Financial Officer’s Recommendation: X Approved Disapproved     None

11. Executive Director’s Recommendation: X Approved Disapproved     None



Memorandum
To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: July 18, 2016

Re: Amendment to HCRMA Overweight/Oversized Vehicle Permit Corridor

Background
On September 1, 2013, the Hidalgo County Regional Mobility Authority (HCRMA) was authorized by House Bill 474 
to establish an overweight and oversized truck corridor, as well as, issue permits for use of the corridor. The 
legislation allows the HCRMA to charge up to $80 per permit. 85% of permit fee must be reserved for construction 
and maintenance of the corridor, with the remaining 15% going to the HCRMA for administrative costs. 

On March 31, 2014, the HCRMA Board of Director approved the first amendment to the overweight and oversized 
corridor and added the following roadway segments:

FM 2557 (Stewart Road) from US 281/Military Highway to Interstate 2 (US 83) and FM 3072 (Dicker Road) from 
Veterans Boulevard (“I” Road) to Cesar Chavez Road.
US 281 (Cage Boulevard) from US 281/Military Highway to Anaya Road.
US 281/Military Highway from Spur 29 to FM 1015.

On October 22, 2014, the HCRMA Board of Directors approved the second amendment to the overweight and 
oversized corridor and added the following roadway segments:

Military Road – FM 1016 (Conway Avenue) to FM 2062 (Bentsen Palm Drive). 
FM 2062 – Military Road to FM 1924 (3 Mile Line).
FM 1924 – FM 2062 to Minnesota Road.

Goal
Provisions in House Bill 474 allow amendment of the Overweight/Oversized Vehicle Corridor by the Texas 
Transportation Commission in consultation with the Authority. The proposed routes are: 

FM 1015 – Progresso International Bridge to Mile 9 North.
US Highway 83 Business – FM 1015 to Pleasantview Drive.

Options
The Board of Directors may disapprove the proposed Interlocal Agreement to amend the overweight/oversized 
corridor.

Recommendation
Based on review by this office, approval of Resolution 2016-91 - Approval of Interlocal Agreement with TxDOT 
to amend the Hidalgo County Regional Mobility Authority Overweight/Oversized Vehicle Permit Corridor is 
recommended as presented.

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2016-91

APPROVAL OF AN INTERLOCAL AGREEMENT WITH THE TEXAS 
DEPARTMENT OF TRANSPORTATION TO AMEND THE OVERSIZED AND 

OVERWEIGHT CORRIDOR ADDING FM 1015 FROM PROGRESSO 
INTERNATIONAL BRIDGE TO MILE 9 NORTH AND US HIGHWAY 83

BUSINESS FROM FM 1015 TO PLEASANTVIEW DRIVE

THIS RESOLUTION is adopted this 26th day of July, 2016, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 
“Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
“County”); and (iv) findings by the Commission that the creation of the Authority would 
result in certain direct benefits to the State of Texas (the “State”), local governments, and 
the traveling public and would improve the State’s transportation system;

WHEREAS, during its 83rd Regular Session, the Texas Legislature passed House 
Bill 474 amending Texas Transportation Code 626 by adding Subchapter Q providing 
that The Texas Department of Transportation (the “Department’) may authorize the 
Authority to issue permits for the movement of oversize or overweight vehicles carrying 
cargo on certain roads in Hidalgo County;

WHEREAS, the Department has adopted rules prescribing procedures for issuing 
permits for the movement of oversize and overweight vehicles in Chapter 28 of Title 43 
of the Texas Administration Code and has published rules authorizing the Authority to 
issue such permits and prescribing procedures for the same; 

WHEREAS, oversize and overweight vehicles have a unique commercial purpose 
but also cause considerable wear and tear on roadways requiring additional maintenance, 
repair and reconstruction; 

WHEREAS, the issuance of permits for such oversize and overweight vehicles 
for travel on restricted corridors creates a revenue stream to offset the increased 
maintenance expenses for such roadways; and 

WHEREAS, the Board finds it to be in the best interest of the Authority and the 
County to designate additional routes for the issuance of oversize and overweight 
permits, the collection of fees, and the maintenance of the roadways located in certain 
oversize and overweight corridors;



NOW THEREFORE BE IT RESOLVED by the Board of Directors of the 
Hidalgo County Regional Mobility Authority that:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves the Interlocal Agreement with the Texas 
Department of Transportation to amend the routes relating to the permitting of oversize 
and overweight vehicles carrying cargo on certain roadways in the County, attached 
hereto as Exhibit A.

Section 3. The Board hereby authorizes the Executive Director to execute the 
Interlocal Agreement with the Texas Department of Transportation for the amendment to 
the oversize and overweight route.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 26th day of July, 2016, at which 
meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

INTERLOCAL AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF 
TRANSPORTATION AND THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY TO AMEND THE OVERWEIGHT AND OVERSIZED VEHICLE 

CORRIDOR

















Item 3D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3D 
PLANNING COMMITTEE   DATE SUBMITTED           07/12/16 
FINANCE COMMITTEE MEETING DATE        07/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-92 APPROVAL OF ADVANCE FUNDING AGREEMENT 
AMENDMENT NUMBER 2 WITH THE TEXAS DEPARTMENT OF TRANSPORTATION FOR 
THE US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval of Resolution to Approve the Advance Funding Agreement Amendment 2 with the
TXDoT for the US 281/Military Highway Overpass/BSIF Connector Project. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-92 – Approval of Advance
Funding Agreement Amendment 2 with the Texas Department of Transportation for the
US 281/Military Highway Overpass/BSIF Connector Project as presented. 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:  X    Approved          Disapproved       _  None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2016-92 

 
APPROVING THE ADVANCE FUNDING AGREEMENT 
AMENDMENT NUMBER 2 WITH THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR THE US 281/MILITARY HIGHWAY 
OVERPASS/BSIF CONNECTOR PROJECT 

THIS RESOLUTION is adopted this 26th day of July, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

 
 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and   

 
 WHEREAS, the Commission determined that the Authority would benefit 

the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La 
Joya Relief Route; and      

 
 WHEREAS, the Authority has identified an independent project suitable 

for initial development under the Loop System: 365 Tollway from FM 396/Anzalduas 
Highway to US 281/Military Highway and the US 281/Military Highway Overpass at 
San Juan Road, including the reconstruction and widening of US 281/Military Highway 
from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a new grade separated 
interchange at SH 365/US 281 Intersection; and  

 
 WHEREAS, Section 228.011, Texas Transportation Code, provides for 

local toll project entities, including the Authority, to develop toll projects and Sections 
201.103 and 222.052 of the Code establish that the State shall design, construct and 
operate a system of highways in cooperation with local governments; and  

 
 WHEREAS, on April 29, 2010, by Minute Order 112250, the Texas 

Transportation Commission designated the Project and on July 27, 2010, by Resolution 
2010-17, the Authority asserted its option to develop the Project; and 

 
 WHEREAS, by Minute Order 112391, the Commission, and by 

Resolution Number 2010-55, the Authority entered into that certain agreement for pass-



through financing for the Project, pursuant to the provisions of Section 222.104 of the 
Texas Transportation Code; and 

 
 WHEREAS, by Resolution 2014-88, the Authority revised its strategic 

plan with regard to the Project, changing the boundaries of the Project as well as the 
proposed funding plan; and 

 
 WHEREAS, by Minute Order 11320, the Commission canceled the pass-

through funding agreement for the Project in order to restructure the designated scope of 
and funding for the Project to reflect revisions to the Authority’s strategic plan; and 

 
 WHEREAS, on January 7, 2015, the Authority approved an Advance 

Funding Agreement with the Texas Department of Transportation for the US 
281/Military Highway Overpass/BSIF Connector project; and 

 
 WHEREAS, the Board finds it to be in the best interest of the Authority 

and Hidalgo County to enter into a revised Advance Funding Agreement for US 
281/Military Highway Overpass/BSIF Connector Project with Texas Department of 
Transportation for financial assistance for the Project; 

    
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves the Advance Funding Agreement Amendment 
Number 2 for an On-State System Highway Improvement by a Local Government by and 
between the Texas Department of Transportation and the Hidalgo County Regional 
Mobility Authority, attached hereto in substantially final form as Exhibit A. 
 
Section 3. The Board authorizes the Executive Director to execute the Advance 
Funding Agreement Amendment Number 2 after the Agreement is approved by the Texas 
Transportation Commission. 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 26th day of July, 2016, at which 
meeting a quorum was present. 

 

 

 

 

              
      S. David Deanda, Jr., Chairman 

 

 

 

              
      Ricardo Perez, Secretary/Treasurer 

 



EXHIBIT A 

ADVANCE FUNDING AGREEMENT AMENDMENT NUMBER 2 FOR AN ON-
STATE SYSTEM HIGHWAY IMPROVEMENT BY A LOCAL GOVERNMENT 

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 
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Item 5A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 
PLANNING COMMITTEE  DATE SUBMITTED 0 / /2016_
FINANCE COMMITTEE MEETING DATE 0 /2 /2016_
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2016-87 CONSIDERATION AND APPROVAL OF AN__________
INTERLOCAL AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL_ MOBILITY__
AUTHORITY AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY FOR_______
ADVANCE PROJECT DEVELOPMENT OF FM 1925 (MONTE CRISTO ROAD) FROM I69___
CENTRAL TO I69 EAST.

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

Consideration and Approval of an Interlocal Agreement between the Cameron County Regional_ 
Mobility Authority and the Hidalgo County Regional Mobility Authority for Advance Project______ 
Development of FM 1925 (Monte Cristo Road) from I69 Central to I69 East. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-87 – Approval of a
Interlocal Agreement between the Cameron County Regional_Mobility Authority and the
Hidalgo County Regional Mobility Authority for Advance Project Development of FM 1925
(Monte Cristo Road) from I69 Central to I69 East presented. ___

6. Program Manager’s Recommendation:      Approved      Disapproved   X  None 

7. Planning Committee’s Recommendation:  Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:    Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   X_  None 

11. Construction Engineer’s Recommendation:  X   Approved      Disapproved    None 

12. Executive Director’s Recommendation:      Approved      Disapproved   X    None 
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MEMORANDUM            

  
         July 18, 2016 

To:  Chairman, Board of Directors 
  Hidalgo County Regional Mobility Authority 
 
From: Pilar Rodriguez, P.E. 
 Executive Director, HCRMA 
 
Subject: RESOLUTION 2016-87  
RESOLUTION 2016-87 CONSIDERATION AND APPROVAL OF AN INTERLOCAL AGREEMENT 
BETWEEN THE CAMERON COUNTY REGIONAL_ MOBILITY AUTHORITY AND THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY FOR ADVANCE PROJECT  DEVELOPMENT OF FM 
1925 (MONTE CRISTO ROAD) FROM I69  CENTRAL TO I69 EAST. 
 
 
Goal 
Consideration and Approval of an Interlocal Agreement between the Cameron County Regional 
Mobility Authority and the Hidalgo County Regional Mobility Authority for Advance Project 
Development of FM 1925 (Monte Cristo Road) from I69 Central to I69 East. 
 
Explanation 
Collaboration amongst the Cameron County Regional Mobility Authority [CCRMA], the Hidalgo 
County Regional Mobility Authority [HCRMA] and Texas Department of Transportation [TxDOT] 
have been ongoing on the subject FM1925 Extension project. Attached Interlocal Agreement 
has been revised to reflect latest revisions based on 27 mile total project length of which six (6) 
miles lie in Cameron and twenty (20) miles in Hidalgo county : 

 
1. The HCRMA will pay an amount not to exceed 77% of all cost associated with environmental 
clearance associated with the FM 1925, segments 1 and 2. 
2. A description of anticipated costs for the environmental clearance for the Projects is attached 
as Exhibit A. The costs outlined in Exhibit A are estimates only.  The actual cost for 
environmental clearance may vary from the costs estimated herein., but under no circumstances 
shall the HCRMA pay more than $ 770,000 or more than 77% of the final cost for the 
environmental clearance.  
3. Funds provided by the HCRMA under this Agreement shall only be used for the 
environmental clearance of the Project.  
 

Recommendation 
Motion to approve Resolution 2016-87 – Approval of a revised Interlocal_ Agreement between the 
Cameron County Regional_ Mobility Authority and the Hidalgo__ County Regional Mobility Authority 
for Advance Project Development of FM 1925 (Monte_ Cristo Road) from I69 Central to I69 East 
presented. 



HIDALGO  COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION 2016- 87

RESOLUTION 2016-87 – APPROVAL OF AN INTERLOCAL 
AGREEMENT BETWEEN THE CAMERON COUNTY REGIONAL
MOBILITY AUTHORITY AND THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY FOR ADVANCE PROJECT 
DEVELOPMENT OF FM 1925 (MONTE CRISTO ROAD) FROM I69 
CENTRAL TO I69 EAST

THIS RESOLUTION is adopted this 2 th day of J , 2016 by the Board of Directors of the
Hidalgo  County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and

WHEREAS, the Texas Department of Transportation (TxDOT) proposes a Public
Scoping Meeting for FM1925 to allow the d e ve l o p me n t a n d  e n h a n c e me n t  o f  a major 
arterial on the proposed project; and

WHEREAS, FM1925 is a proposed four-lane rural divided highway  with future
mainlanes and overpasses which would connect I69 East on the east side of Hidalgo County with
US 281/ IH-69C just north of the Edinburg Airport; and

and
WHEREAS, it is imperative to continue to update and expand roads in Hidalgo County;

WHEREAS, FM1925 would provide infrastructure improvements for emergency
responders as well as serve as an additional hurricane evacuation route; and

WHEREAS, the future of the local economy depends on an add itional north/south route
in order to transport goods through our region to the rest of the State and Country; and

WHEREAS, commerce and trade are vital to the further development and prosperity 
of the South Texas economy. The use of South Texas roadways is quickly rising, fueled by the
expansion of trade between Texas and Mexico; and

WHEREAS, Hidalgo County continues to be one of the fastest growing counties in the
nation. F M 1 9 2 5 would help address the continued population growth, and local and regional
traffic growth within Hidalgo County; and

WHEREAS, given the change Hidalgo County is undergoing and on behalf of the
Hidalgo County Regional Mobility Authority (HCRMA), the HCRMA recognizes and supports
the purpose and need for FM1925 as it is vital to the continued prosperity of Hidalgo County and
the Lower Rio Grande Valley Region;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board of Directors hereby recognize and support the purpose and need for 
FM1925.

* * * 

PASSED AND APPROVED  AS TO BE EFFECTIVE IMMEDIATELY  BY THE BOARD OF
DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  MOBILITY  AUTHORITY  AT A
REGULAR MEETING on the 2 th day of Ju , 2016 at which meeting a quorum was present.

____________________________________________________
S. David Deanda, Jr., Chairman

____________________________________________________
Ricardo Perez, Secretary I Treasurer

HCRMA Resolution 2016-78 
Approving Resolution of Support for the State Highway 68 Project 

Section . The Board of Directors hereby 

Section . The Board of Directors hereby
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INTERLOCAL AGREEMENT

STATE OF TEXAS §
COUNTY OF HIDALGO    §

This Interlocal Agreement (the “Agreement”) made and entered into effective as of the XXth

of , 2016 (the “Effective Date”), by and between the CAMERON COUNTY REGIONAL 
MOBILITY AUTHORITY, a regional mobility authority and political subdivision of the State of 
Texas operating pursuant to Chapter 370, Texas Transportation Code (hereinafter referred to as 
“CCRMA”), situated in Cameron County in the Rio Grande Valley of Texas and the HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY, a regional mobility authority and political 
subdivision of the State of Texas operating pursuant to Chapter 370, Texas Transportation Code 
(hereinafter referred to as “HCRMA” ), situated in Hidalgo County in the Rio Grande Valley of Texas. 

The initial addresses of the parties, which either party may change by giving written notice of its 
changed address to the other party, are as follows:

HCRMA CCRMA
Pilar Rodriguez Pete Sepulveda
Executive Director Executive Director
PO Box 1776 3461 Carmen Ave.
Pharr, Texas 78577 Rancho Viejo, Texas 78575

WITNESSETH:

WHEREAS, Chapter 791 of the Texas Government Code (the “Texas Interlocal Cooperation 
Act”) provides that a local government may contract with a state agency (defined as a department, 
board, bureau, commission, court, office, authority, council, or institution of state government) to
perform governmental functions or services ; and 

WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity necessary or 
incidental to its powers and duties including but not limited to the support of an activity required to 
promote or develop a transportation project ; and

WHEREAS, the CCRMA and the HCRMA share the goal of improving mobility within the
regions roadway systems throughout the area; and 

WHEREAS, the CCRMA and HCRMA have the authority to plan, design, acquire, construct, 
maintain, repair or operate a transportation project on behalf of another government entity; and

WHEREAS, Section 370.003 of the Texas Transportation Code defines “transportation project” 
to include roadway projects listed in the State Implementation Plan, the Unified Transportation 
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Program, or applicable metropolitan planning organization long-range plan, and improvements in 
certain transportation reinvestment zones.

WHEREAS, the CCRMA has requested that the HCRMA partner to determine the feasibility of 
developing a new mobility corridor; and

WHEREAS, the development of the FM1925 [Monte Christo] highway would improve mobility 
and quality of life throughout the region; and

WHEREAS, the CCRMA and HCRMA have the professional and technical expertise necessary 
to prosecute the development of the project, route studies, cost estimates and project financing analysis
(the “Advance Project Development Work”) and acquire environmental clearance; and 

WHEREAS, the entities shall partner financial resources necessary to provide funding for such 
work; and

WHEREAS, the HCRMA has performed advance project development work in the vicinity of 
the proposed corridor as part of the State Highway 68 toll road and previous may be able to provide 
time and cost savings to the CCRMA; and

WHEREAS, FM 1925 from I-69C (US 281) to I-69E (US 77) has been programmed by the 
TxDOT Pharr District with Supplemental Development Authority Funds allowing for the 
Environmental Clearance of the entire project corridor as a regionally significant priority project; and

WHEREAS, through a request by the HCRMA FM 1925 from FM 491 to the eastern Hidalgo 
County Line has been programmed by the Hidalgo County Metropolitan Transportation Planning 
Organization with state and federal funds for right-of-way and construction; and

WHEREAS, the Parties have agreed that the prosecution of the development of the project 
would expedite the delivery of the project to the TxDOT and the region; and 

NOW, THEREFORE, the CCRMA and the HCRMA hereby agree to the terms and conditions 
of this Agreement.  This Agreement consists of the following sections:
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Agreement by this reference for all purposes.
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IN WITNESS HEREOF, the Cameron County Regional Mobility Authority and the Hidalgo County 
Regional Mobility Authority have made and duly executed this Agreement by authorized parties in
multiple copies, each of which is an original.

CAMERON COUNTY REGIONAL MOBILITY AUTHORITY

Pete Sepulveda, Executive Director

Date:
Attest:

Valeria Juarez, Administrative Assistant

Approved as to form:

, Attorney - CCRMA
HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY

S. David Deanda, Jr, Chairman
Date:

Attest:

Ricardo Perez, Secretary/Treasurer

Approved as to form:

Blakely Fernandez, Board Attorney - HCRMA
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I. DEFINITIONS

As used in this Agreement, the following terms shall have the meanings set out below. 

“Advance Project Development Work” means the preparation and submittal of route studies, 
cost estimates and project financing analysis for the Project, as well as any environmental 
requirements set forth in the NEPA project development process.

“Agreement” means this Interlocal Agreement by and between the CCRMA and the HCRMA.

“CCRMA” means the Cameron County Regional Mobility Authority, a regional mobility 
authority and political subdivision operating under Chapter 370, Texas Transportation Code. 

“HCRMA” means the Hidalgo County Regional Mobility Authority, a regional mobility 
authority and political subdivision operating under Chapter 370, Texas Transportation Code. 

“Project” which includes a new mobility corridor, FM1925 from I69E to I69C.

II. DUTIES OF THE HCRMA

A. Advance Project Development Costs.

The HCRMA shall participate with half the cost share to advance the project development of the 
Project. The costs shall include all expenses associated with Advance Project Development 
Work.

1. The HCRMA will pay an amount not to exceed % of all cost associated with
environmental clearance associated with the FM 1925, segments 1 and 2.

2. A description of anticipated costs for the environmental clearance for the
Projects is attached as Exhibit A. The costs outlined in Exhibit A are estimates
only.  The actual cost for environmental clearance may vary from the costs
estimated herein, but under no circumstances shall the HCRMA pay more 
than$ ,000 or more than % of the final cost for the environmental 
clearance.

3. Funds provided by the HCRMA under this Agreement shall only be used for the
environmental clearance of the Project.

4. The HCRMA will review and approve all work authorizations and/or
supplemental to professional service agreements issued by the CCRMA for the
Project prior to commencement of work or any issuance of a notice to proceed
(“NTP”).

5. Should the HCRMA utilize State and or Federal funds for the expenditures
authorized under this agreement HCRMA will execute any necessary Advanced
Funding Agreements (AFA) necessary to facilitate payment to CCRMA.
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III. DUTIES OF CCRMA

A. Performance of Services
Subject to the terms of this Agreement, the CCRMA shall supervise the performance of 
services related to the Advance Project Development Work of the Project, including 
related legal and project management services. To the extent the CRCMA procures 
professional services for Advance Project Development Work, the CCRMA agrees to 
abide by all state and federal procurement guidelines for such services. 

B. Audit

The CCRMA will allow the HCRMA access to any and all electronic files, books, 
documents, papers and records for the purpose of making an audit of the professional
services provided to the CCRMA by its consultant(s) for the Advance Project 
Development Work.

E. Public Information Requests

At the request of the HCRMA, the CCRMA will process requests for  information 
deemed public under the Texas Public Information Act (Chapter 552, Texas 
Government Code) related to the services defined in this Agreement in accordance to 
applicable laws and City  and HCRMA policies.

IV. TERM AND TERMINATION

The term of this Agreement shall be for five (5) years and shall commence upon the execution of 
the Agreement. Either party may terminate this agreement by providing a thirty (30) day written notice 
to the other party. Upon termination, the HCRMA agrees to pay all costs of work performed through the 
termination date. 

V.  MISCELLANEOUS

A. Other Expenses or Services.

Nothing in this Agreement shall be deemed to create, by implication or otherwise, any duty or 
responsibility of either party to undertake or not to undertake any other expense or service, except as 
contemplated by this Agreement or in a separate written instrument executed by both parties. 

B. Governmental Immunity.

Nothing in this Agreement shall be deemed to waive, modify, or amend any legal defense 
available at law or in equity to either of the parties nor to create any legal rights or claims on behalf of 
any third party.  Neither of the parties waives, modifies or alters to any extent whatsoever the 
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availability of the defense of governmental immunity under the laws of the State of Texas and of the 
United States. 

C. Force Majeure.

Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war, 
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, fires, 
storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and people, 
explosions, and any other inabilities of either party to carry out its obligations under this Agreement and 
not within the control of the party claiming such inability, and which by the exercise of due diligence 
and care such party could not have avoided. 

In the event either party is rendered unable, wholly or in part, by force majeure, to carry out any 
of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and full 
particulars of such force majeure in writing to the other party within five (5) business days after the 
occurrence of the cause relied upon, then the obligations of the party giving such notice, to the extent it 
is affected by force majeure and to the extent that due diligence is being used to resume performance at 
the earliest practicable time, shall be suspended during the continuance of any inability so caused as to 
the extent provided, but for no longer period.  Such cause shall as far as possible be remedied with all 
reasonable dispatch.

D. Entire Agreement

This Agreement merges the prior negotiations and understandings of the parties hereto and 
embodies the entire agreement of the parties, and there are no other agreements, assurances, conditions, 
covenants (expressed or implied) or other terms, whether written or verbal, antecedent or 
contemporaneous, with the execution hereof.

The recitals set forth at the beginning of this Agreement are incorporated for all purposes and are 
found to be true and correct. It is further found and determined that the CCRMA and the HCRMA have 
authorized and approved this Agreement by resolutions adopted by their respective bodies and this 
Agreement will be in full force and effect on its Effective Date. 

E. Applicable Laws.

This Agreement is subject to all laws of the State of Texas, all Charter and Ordinances of the
CCRMA and HCRMA, the laws of the federal government of the United States of America, and all 
rules and regulations of any regulatory body or officer having relevant jurisdiction, including the Texas 
Department of Transportation. Venue for any litigation relating to this Agreement shall be Hidalgo 
County, Texas.

F. Assignment.

Neither party shall have the right to assign the rights, obligations, responsibilities, or privileges 
of this Agreement without the written consent of the other. The parties anticipate that the CCRMA will 
subcontract out all or part of the work required to satisfy the terms of this Agreement. 
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G. Parties in Interest.

This Contract shall not bestow any rights upon any third party, but rather shall bind and benefit 
the CCRMA and HCRMA only.

H. Amendments and Modifications.

This Agreement may not be amended or modified except in writing and executed by both parties 
to this Agreement and authorized by their respective governing bodies.

I. Severability.

If any provision of this Agreement shall be held invalid or unenforceable by any court of 
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision 
hereof, but rather this entire Agreement will be construed as if not containing the particular invalid or 
unenforceable provision(s), and the rights and obligations of the parties shall be construed and enforced 
in accordance therewith.  The parties acknowledge that if any provision of this Agreement is determined 
to be invalid or unenforceable, it is their desire and intention that such provision be reformed and 
construed in such a matter that it will, to the maximum extent practicable, give effect to the intent of this 
Agreement and be deemed validated and enforceable. 

J. Execution in Counterparts.

This Agreement may be simultaneously executed in counterparts, each of which shall be an 
original and all of which shall be considered fully executed as of the date first written above, when both 
parties have executed an identical counterpart, notwithstanding that all signatures may not appear on the 
same counterpart. 

K. Annual Budget Appropriations.

This agreement is subject to an annual budget appropriation by the HCRMA. The HCRMA
agrees only to authorize NTP’s for Project services that have been duly funded. In the event the 
funds for this agreement are not appropriated, the HCRMA is under no obligation to continue 
funding work not contractually encumbered by the CCRMA for the HCRMA.

L. MEDIATION.

Should any dispute between the CCRMA and the HCRMA related to this Agreement arise, 
which cannot be resolved by the parties, the parties agree to resolve such dispute through mediation 
by a mutually acceptable mediator or mediation service.  The parties to the mediation shall bear the 
mediation costs equally.



EXHIBIT A

ESTIMATE OF COST 
FOR 

ADVANCE PROJECT DEVELOPMENT 
FOR 

FM1925 Mobility Corridor from I69C to I69E

Environmental cost=$1,000,000 (assuming EA)

Detailed breakdown forthcoming



EXHIBIT B 

MAP OF PROJECT’S CORRIDOR 


	Notice of Agenda

	Workshop Item 1-Quarterly Investment Report for the Period Ending June 30, 2016

	Item 1A-Report on Program Manager Activity for SH365 and IBTC

	Item 1B-Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project

	Item 2A-Approval of Minutes for Regular Meeting Held June 28, 2016

	Item 2B-Approval of Project and General Expense Report from June 9, 2016 Through July 11, 2016

	Item 2C-Approval of the Financial Report for the Month of June 2016

	Item 2D-Approval of Quarterly Investment Report for the Period Ending June 30, 2016

	Item 2E-Resolution 2016-93 Approval of Correction of Scrivener Error for Contract Amendment Number 5 to the Professional Service Agreement with RABA Kistner to Increase the Maximum Payable Amount for Work Authorization Number 4 & 5

	Item 2F-Resolution 2016-94 Approval of Correction of Scrivener Error for Work Authorization Number 1 to the Professional Service Agreement with R. Gutierrez Engineering for Parcel Plats and Descriptions for the International Bridge Trade Corridor Project

	Item 2G-Resolution 2016-95 Approval of Corrections of Scrivener Error for Contract Amendment Number 2 to the Professional Servie Agreement with Halff Associates to Increase the Maximum Payable Amount for Work Authorizaion Number 2 
	Item 2H-Resolution 2016-96 Approval of Correction of Scrivener Errors for Various Supplementals to the Professional Service Ageement with Atkins North America 
	Item 2I-Resolution 2016-97 Approval of Work Authorization Number 3 to Supplemental Number 1 to the Professional Service Agreement with SAMES Engineering for a No-Cost Time Extension for Parcel Revision to the 365 Tollway Project 

	Item 2J-Resolution 2016-98 Approval of Work Authorization Number 6 to the Professional Service Agreement with SAMES Engineering to Provide Parcel 7, 7B, & 9P2 for Segment 2 for the 365 Tollway Project 

	Item 2K-Resolution 2016-99 Approval of Contract Amendment Number 3 to the Professional Service Agreement with SAMES Engineering to Increase the Maximum Payable Amount for Work Authoration Number 6

	Item 2L-Resolution 2016-100 Approval of Work Authorization 4 Supplemental 1 to the Professional Service Agreement with TEDSI Infrastructure Group for a No-Cost Time Extension for the 365 Tollway Project

	Item 3A-Resolution 2016-89 Approval of deduct Change Order Number 2 to the Construction Contract with Foremost Paving, Inc. to Adjust Plan Quantities for the US 281/Military Highway Overpass/BSIF Connector Project

	Item 3B-Resolution 2016-90 Authorization to Solocit and Hire a Full-Time Adminstrative Assistant and Licensed Engineer for the Hidalgo County Regional Mobility Authority

	Item 3C-Resolution 2016-91 Approval of an Interlocal Agreement with the Texas Department of Transportation to Amend the Oversize and Overweight Corridor Adding FM 1015 from Progresso International Bridge to Mile 9 North and US Highway 83 Business from FM 1015 to Pleasantview Drive

	Item 3D-Resolution 2016-92 Approval of Advance Funding Agreement Amendment Number 2 with the Texas Department of Transportation for the US 281/Military Highway Overpass/BSIF Connector Project as Presented

	Item 5A-Resolution 2016-87 Consideration and Approval of an Interlocal Agreement Between the Cameron County Regional Mobility Authority and the Hidalgo County Regional Mobility Authority for Advance Project Development of FM 1925 (Monte Cristo Road) from I69 Central to I69 East 



