HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, NOVEMBER 17, 2015
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2" FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: RANCE G. SWEETEN, CHAIRMAN

PLEDGE OF ALLEGIANCE

INVOCATION

PROCLAMATION - Norma Garza, PE - Recipient of 2015 Deberry Award

CALL TO ORDER FOR WORKSHOP

Discussion regarding Quarterly Investment Report for the period ending September 30, 2015.
ADJOURMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

PUBLIC COMMENT
REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

Approval of Minutes for Regular Meeting held October 27, 2015.
Approval of Project & General Expense Report for the period from October 9, 2015 to November 6, 2015.
Approval of Financial Report for October 2015.

Approval of Quarterly Investment Report for the period ending September 30, 2015.
Resolution 2015-77 — Approval of Supplemental Number 3 to the Professional Service Agreement with DOS Land

mo o ®wp

Surveying to increase the maximum payable amount for Work Authorization Number 3.
F. Resolution 2015-78 — Approval of Supplemental Number 5 the Professional Service Agreement with R. Gutierrez
Engineering to increase the maximum payable amount for Supplemental Number 1 to Work Authorization Number 4.
G. Resolution 2015-79 — Approval of Work Authorization Number 5 to the Professional Service Agreement with DOS Land
Surveying to provide International Boundary Water Commission levee parcels as part of the State Highway 365 Project.



3. REGULAR AGENDA

A.

Resolution 2015-75 — Authorizing the removal of Celia Gaona as signatory and the addition of Jose Castillo and Julian
Ybarra Jr. as an authorized signatory and grant inquiry access only to Karla Moya, Carlos Montemayor and Nydia
Rodriguez, City of Pharr Finance, on PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts.

Resolution 2015-76 — Approval of the designation of Jose Castillo and Pilar Rodriguez as an Investment Officer for the
Hidalgo County Regional Mobility Authority.

Resolution 2015-80 — Approval of Amendment to Interlocal Agreement with Hidalgo County for Right of Way
Acquisition Services.

4. CHAIRMAN’S REPORT

A.

Report on State Infrastructure Bank Loan with the Texas Department of Transportation for the State Highway 365
Project.

5. TABLED ITEMS

A.

None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A.

Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects
(Section 551.071 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to the State Infrastructure Bank Loan for the State Highway
365 Project (Section 551.071 T.G.C.)

Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).
Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects
(Sections 551.071 and 551.072 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project (Section
551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public
at all times, and said Notice was posted on the 12* day of November 2015 at 5:00 pm and will remain so posted
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the
Texas Government Code.

Flor E. Koll
Executive Assistant



Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 11/03/2015
FINANCE COMMITTEE MEETING DATE 11/17/2015

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — QUARTERLY INVESTMENT REPORT FOR THE
PERIOD ENDING SEPTEMBER 30, 2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation of the quarterly investment report.

2. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4, Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report Only.

6. Program Manager’'s Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved _X_ None

11. Executive Director's Recommendation: Approved __ Disapproved X _None



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman

Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director

Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

November 11, 2015

To: Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Joe Castillo, Chief Financial Officer

RE: Quarterly Investment Report for QE September 30, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was vendor payments
from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA'’s Investment Policy, and

The Public Funds Investment Act of the State of Texas

R
s U

Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4*" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority

SUMMARY

QUARTERLY INVESTMENT REPORT
For Quarter Ending September 30, 2015

COST

Beginning Balance

Additions:
Contributions
Investment Earnings

Transfers-In

Deductions:
Withdrawals
Transfers-Out
Vendor/Bondholder Payments
Maturiies

Ending Balance

MARKET VALUE

Beginning Balance

Ending Balance

Weighted Average Maturity

Weighted Average Yield

Local Govt
Investment Money Mkt
Pool Fund Total
$ 21,152,650 § 873,804 $ 22,026,544
12,935 - 12,935
4,093 26 4,119
- 993,991 993,991
(3,802,340) - (3,802,340)
17,367,338 $ 1,867,911 19,235,249
$ 21,154,385 $ 882,633 22,037,017
17,368,762 $ 1,868,064 19,236,826
46 3
0.0994% 0.0100%
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TexSTAI%

Monthly Newsletter - September 2015

Performance
As of September 30, 2015 September Averages

Current Invested Balance $5,171,964,839.33  Average Invested Balance $5,175,823,388.73
Weighted Average Maturity (1) 39 Days  Average Monthly Yield, on a simple basis 0.0994%
Weighted Average Maturity (2) 61 Days  Average Weighted Average Maturity (1)* 46 Days
Net Asset Value 1.000082  Average Weighted Average Maturity (2)* 62 Days
Total Number of Participants 796 Definition of Weighted Average Maturity (1) & (2)
Management Fee on Invested Balance 0.05%* (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated

maturity for any floating rate instrument held in the portfolio to determine the weighted
Interest Distributed $635,406.87 average maturity for the pool. This Rule specifies that a variable rate instrument to be

paid in 397 calendar days or less shall be deemed to have a maturity equal to the period
Management Fee Collected $212,710.80 remaining until the next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate

9% of Portfolio Invested Beyond 1 Year 2.90% instruments held in the portfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current Rating AAAM * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12

basis points. This fee may be waived in full or in part in the discretion of the TexSTAR

. . . R o co-administrators at any time as provided for in the TexSTAR Information Statement.
Rates reflect historical information and are not an indication of future performance.

Holiday Reminder

In observance of Columbus Day, TexSTAR will be closed on Monday, October 12, 2015. All ACH transactions initiated on Friday,
October 9th, will settle on Tuesday October 13th. Please plan accordingly for your liquidity needs.

Economic Commentary

The third quarter was a tumultuous period as concerns over the global impact of China’s economic slowdown dominated global
financial markets, with global equities slumping, oil prices falling, credit spreads spiking and commodity prices taking another leg
down. The reaction from fixed income markets was more muted than what might have been expected given the scale of moves
across other assets: U.S. 10-year Treasury yields fell by roughly 30 basis points but did not break below the 2.0% level, remaining
well above their first quarter lows. In September, the Federal Open Market Committee (FOMC) decided not to raise interest
rates, despite unemployment falling from 5.6% at the start of the year to 5.1% in August. The tone of the message coming from
the Fed’s policy statement, economic projections and press conference was generally perceived as very dovish, reflecting the
central bank’s concerns for global growth. This seemed to validate markets’ pre-existing growth worries. With markets already
in risk-off mode, the Fed decision promptly led to another leg lower in risk assets, while market pricing for the first Fed rate hike
was pushed into 2016.

We continue to await the first Fed rate hike in almost ten years, but now question the Committee’s ability to initiate liftoff this year.
While the Fed seemingly no longer needs to deploy extraordinary tools, limited inflation in the U.S. (in fact, there is almost no
inflation around the world), expectations for fairly modest growth going forward, and still no obvious upward pressure on wages
reinforce a growing list of reasons why they may not hike in the near term. Furthermore, real policy rates have fallen around the
world, and a stronger dollar and increased market volatility may make it hard for the Fed to decouple too much from its global
counterparts. While extensive quantitative easing from central banks around the world seems to have finally taken hold in many
developed markets, the outlook for emerging market growth continues to decline. No longer does it seem likely that developed
market growth will be enough to pull along the emerging markets; rather, our concern is that slowing emerging markets may
have a negative impact on the developed markets. Never before have the global markets been so integrated, nor as dependent
on emerging markets, which now comprise over 40% of global GDP. This was meant to be a good fourth quarter: the Fed had
prepped the markets for most of the year on a September ‘lift-off’, the U.S. recovery was on solid footing with little need for
unconventional tools, and the People’s Bank of China had been responding to its domestic slowdown with an array of policy tools.
Although the Fed tried to walk back its decision in the days following the FOMC meeting, some loss of credibility was damaging
and continues to reverberate through the markets. Events appear to indicate that the Fed (and other major central banks) will be
overly cautious in normalizing policy, meaning low rates and excessive monetary accommodation could be with us for a while.

This information is an excerpt from an economic report dated September 2015 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Treasuries

Repurchase 1.84%

Agreements
24.15%

Portfolio by

Type of Investment
As of September 30, 2015

Agencies
74.01%

181+ days
2.86%

91 to 180 days
8.04%

1to 7 days
28.59%

Portfolio by
Maturity

As of September 30, 20715

31 to 90 days
27.44%

Other City

8 to 30 days 7.79% 27.14%

33.07%
Utility District
19.60%

Distribution of
Participants by Type

County
6.16%

As of September 30, 2015

Health Care
3.14%

School District Higher
33.41% Education
2.76%
Historical Program Information
Average Book Market Net Number of
Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
Sep15 0.0994%  $5,171,964,839.33  $5,172,390,234.79 1.000082 46 62 796
Aug 15  0.0823% 5,444,712,315.25 5,444,863,919.29 1.000027 47 60 796
Jul 15 0.0722% 5,191,663,669.11 5,192,008,905.67 1.000063 50 63 795
Jun 15  0.0719% 5,113,377,874.72 5,113,798,319.64 1.000082 52 68 794
May 15 0.0643% 5,481,487,398.04 5,481,958,268.19 1.000085 52 70 794
Apr 15 0.0701% 5,578,041,120.52 5,578,486,668.16 1.000079 52 74 793
Mar 15  0.0604% 5,532,363,738.20 5,5632,642,521.32 1.000050 52 76 792
Feb 15  0.0548% 6,025,452,923.84 6,025,900,171.82 1.000073 49 74 792
Jan 15  0.0542% 5,795,866,262.14 5,796,287,813.37 1.000076 50 77 791
Dec 14 0.0501% 5,158,234,676.14 5,158,405,384.45 1.000037 51 80 790
Nov 14 0.0387% 4,453,961,626.26 4,454,149,924.27 1.000042 52 84 790
Oct 14  0.0385% 4,433,918,584.81 4,434,061,738.75 1.000043 50 82 788

Portfolio Asset Summary as of September 30, 2015

Book Value Market Value
Uninvested Balance $ 8,059.89 $ 8,059.89
Accrual of Interest Income 372,883.54 372,883.54
Interest and Management Fees Payable (683,219.24) (683,219.24)
Payable for Investment Purchased 0.00 0.00

Repurchase Agreement
Government Securities

1,248,988,999.90
3,923,278,115.24

1,248,988,999.90
3,923,703,510.70

Total

$ 5,171,964,839.33

$5,172,390,234.79

Marketvalue of collateral supporting the Repurchase Agreements is atleast 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Patrticipant Services.



TexSTAR versus 90-Day Treasury Bill

0.12

0.10

0.08

0.06

0.04

0.02

G

N

M WO Q
A

Q
W ¥

U
O )
q\'\r

o

90 Day T-Bill Rate ETexSTAR Rate

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown reflects waiver
of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information
about these and other program details are in the fund’s Information Statement which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specific diversified securities as detailed in the respective Information
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.

Daily Summary for September 2015

o

Mny Mkt Fund Daily Allocation TexSTAR Invested Market Value ~ WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
9/1/2015 0.0992% 0.000002718 $5,446,767,665.58 1.000015 49 62
9/2/2015 0.0981% 0.000002687 $5,417,388,064.13 1.000009 49 66
9/3/2015 0.0929% 0.000002544 $5,389,177,233.49 1.000004 49 65
9/4/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/5/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/6/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/7/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/8/2015 0.0903% 0.000002474 $5,204,915,672.96 1.000007 48 65
9/9/2015 0.0895% 0.000002452 $5,195,558,131.99 1.000001 48 65
9/10/2015 0.1010% 0.000002767 $5,131,161,044.53 1.000008 48 65
9/11/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/12/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/13/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/14/2015 0.1027% 0.000002813 $5,154,253,575.83 0.999998 46 63
9/15/2015 0.1004% 0.000002752 $5,170,711,785.95 0.999987 47 63
9/16/2015 0.1035% 0.000002836 $5,142,811,107.98 0.999976 48 65
9/17/2015 0.1031% 0.000002824 $5,117,848,119.34 0.999997 48 65
9/18/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/19/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/20/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/21/2015 0.1012% 0.000002772 $5,077,117,623.69 1.000045 46 62
9/22/2015 0.1012% 0.000002773 $5,064,443,389.90 1.000059 45 61
9/23/2015 0.0999% 0.000002738 $5,060,264,934.72 1.000078 45 61
9/24/2015 0.1059% 0.000002900 $5,050,537,806.46 1.000088 44 60
9/25/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/26/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/27/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/28/2015 0.0999% 0.000002736 $5,135,364,908.24 1.000076 41 56
9/29/2015 0.0981% 0.000002689 $5,114,688,558.68 1.000084 40 56
9/30/2015 0.1143% 0.000003132 $5,171,964,839.33 1.000082 39 61
Average 0.0994% 0.000002724 $5,175,823,388.73 46 62
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TexSTAR Board Members

William Chapman Central Texas Regional Mobility Authority Governing Board President

Nell Lange City of Frisco Governing Board Vice President
Kenneth Huewitt Houston ISD Governing Board Treasurer
David Medanich First Southwest Company Governing Board Secretary

Joni Freeman JP Morgan Chase Governing Board Asst. Sec./Treas.
Eric Cannon City of Allen Advisory Board

Nicole Conley Austin ISD Advisory Board

Monte Mercer North Central TX Council of Government Advisory Board

Stephen Fortenberry Plano ISD Advisory Board

Becky Brooks Government Resource Associates, LLC  Advisory Board

For more information contact TexSTAR Participant Services * 1-800-TEX-STAR * www.texstar.org

FirstSouthwest ¥ J.PMorgan

Asset Management
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda ltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum

Engineering.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager’'s Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer’'s Recommendation: __ Approved _  Disapproved _X None

11. Executive Director's Recommendation: ___ Approved __ Disapproved X _None
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d.of Diréctors
airman

Julian Ybarra, Jr., Director
R. David Guerra, Director
Forrest Runnels, Director

Alonzo Cantu, Director

DANNENBAUM - PROGRAM MANAGER

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

“HCRMA Staff
Pilar Rodriguez, PE, Executive Director
Ramon Navarro 1V, PE, CFM, Construction Engineer

Celia Gaona, CIA, Auditor/Compliance Officer
Jose Castillo, Chief Financial Officer
Carlos “CJ” Moreno, Jr., Acquisition Coordinator
Flor E. Koll, Program Administrator

Program Management Consultant
DANNENBAUM ENGINEERING CORP

PMC/GEC STATUS REPORT (11/2015)

11/06/2015



[ ]
Overview Y HCRMIA
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
DANNENBAUM - PROGRA NAGER

. Review: PMC Invoice

. Status: Systemwide Tasks
. Status: SH 365 Project

. Status: IBTC Project

. Status: OW/OS Corridor

. Status: Constr. Cost Trends

AN U1~ WN =

11/06/2015 2



PMC Invoice Overview

(Active WA's: 11/2015 Invoice) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Task (Current Billing) WA9 WA 16 WA9 - WAL9
3/1/14-6/30/18 5/28/14-10/31/14 3/1/14-6/30/18
Program Management Consultant | $ 203,595 | $ - S 203,595
Project & Systemwide Mgt S 203,595 | $ - S 203,595
Construction Mgt S - S - S -
General Engineering Consultant
(Tasks on Behalf of the Agency) ? - ? i ? i
Analyzing Documentation S - S - S -
Building Agency S - S - S -
Strategic Planning S - S - S -
Public Outreach S - S - S -
Advance Planning S - S - S -
Total for All Tasks: | $ 203,595 | S - S 203,595
Firm (Current Billing) WA9 WA 16 WA9 - WAL9
3/1/14-6/30/18 5/28/14-10/31/14 3/1/14-6/30/18
Dannenbaum Eng Corp. $ 189,875 | $ - $ 189,875
Direct Labor: Pathfinder $ 10,000 | $ - $ 10,000
Direct Labor: George Ramon $ - |8 - |8 -
Sub: Aranda and Assoc. (DBE) $ 3,720 | $ - $ 3,720
Sub: Blanton & Assoc. (DBE) $ - |8 - |8 -
Sub: C&M Associates (DBE) $ - | $ - s -
Sub: RODS SUE (DBE) $ K - s -
Sub: UNINTECH (DBE) $ - s - s -
Sub: CSE (DBE) $ K - s -
Total for All Firms: | $ 203,595 | $ - S 203,595

11/06/2015 3



PMC Invoice Overview

(Active WA's: Earned to Date) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Task (Earned to Date) WA9 WA 16 WA9- WA19
3/1/14-6/30/18 5/28/14-10/31/14 3/1/14-6/30/18
Program Management Consultant | $ 4,710,021 | $ - S 4,710,021
Project & Systemwide Mgt S 4,710,021 | S - S 4,710,021
Construction Mgt S - S - S -
General Engineering Consultant $ ) $ 168,706 | § 168,706
(Tasks on Behalf of the Agency)
Analyzing Documentation S - S - S -
Building Agency S - S - S -
Strategic Planning S - S - S -
Public Outreach S - S - S -
Advance Planning S - S 168,706 | S 168,706
Total for All Tasks: | $ 4,710,021 | S 168,706 | S 4,878,727
Firm (Earned to Date) WA9 WA 16 WA9- WA19
3/1/14-6/30/18 5/28/14-10/31/14 3/1/14-6/30/18
Dannenbaum Eng Corp. $ 3,669,621 | $ = $ 3,669,621
Direct Labor: Pathfinder $ 210,000 | $ - $ 210,000
Direct Labor: George Ramon $ 179,400 | $ - $ 179,400
Sub: Aranda and Assoc. (DBE) $ 431,800 | $ - s 431,800
Sub: Blanton & Assoc. (DBE) $ 219,200 | $ - $ 219,200
Sub: C&M Associates (DBE) $ - |8 - |8 -
Sub: RODS SUE (DBE) $ - s - s -
Sub: UNINTECH (DBE) $ - s -
Sub: CSE (DBE) $ - |s 168,706 | $ 168,706
Total for All Firms: | $ 4,710,021 | $ 168,706 | $ 4,878,727

11/06/2015 4



Systemwide Tasks

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= PMC WA 9

— Managed/met/reviewed all development efforts done by
other HCRMA consultants for SH 365 and IBTC.

— Provided support to Staff for landowner coordination,
meetings with stakeholders (TxDOT, DID, and AEP), in
addition to Staff support for ROW document preparation,
contract document support, and document control.

— Construction Management tasks include Bid Phase
support for the US 281 / BSIF Bid Opening and Bid
Processing—including preparations with HCRMA Staff
regarding up-coming construction.

11/06/2015 S



Systemwide Tasks

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= PMC WA 9 Cont.

— Provided additional financial modeling assistance to finalize SIB
Loan Processing requests ahead of the first reading at the
October 2015 Transportation Committee Meeting.

= PMC WA 16

— Offsite Hydrologic Studies are 90% complete by Civil Systems

Engineers (Deren Li) for eventual use on HCDD#1 Outfall
Improvements.

— Pending final report from CSE (SH 365 Seg. 3 is final and
delivered to HCDD#1 for developing those outfalls) in order to
coordinate the construction of outfalls for SH 365 Seg. 1 & 2.

— Initiated coordination with HCDD#1 so they can provide in-
house drainage outfall development in-house for Seg. 3.

11/06/2015 6



Project Overview
for SH 365

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

< SH 365 Segs. 1, 2, and 3: from FM
1016/Conway Ave to US 281 including BSIF
Connector and Overpass at Mil. Hwy.
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Project Schedule

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365 / US 281 Improvements - Phase | (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)
2015 2016
Jan|Feb|Mar|Apr|May{Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May{Jun| Jul [Aug|Sep|Oct [Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design (Complete)

WORK TASK

ROW Acquisition (Complete)

Utility Relocation
Bid Phase Starts ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE |: FROM 02/01/2016 TO 09/30/2017

SH 365 - Phase Il (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORK TASK 2015 2016
Jan|Feb|Mar|Apr|May{Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct [Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design

ROW Acquisition Phase

Utility Relocation
Bid Phase Starts ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE II: FROM 10/01/2016 TO 4/01/2019

11/06/2015 8




SH 365 Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= Design
— PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.
— PS&E on SH 365 Segments 1 and 2 are 95% complete.

— All requested subsurface utility exposures are 100% complete.

— Geo-technical for SH 365 Segment 3 (US 281) is 100%
complete.

— Geo-technical for SH 365 Segments 1 and 2 are 100%
complete.

— Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are
100% complete.

11/06/2015 9



SH 365 Project Status

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Environmental
— PMC working with USIBWC for eventual construction license within the

floodway / levees, as well as coordinating efforts with Atkins on USACE
Permitting. Assisted with USIBWC MOU review and provided plan and profile
exhibits for use on the USAC’s use, as well as brokered discussions for potential
mitigation banking which will be necessary for USACE permit approval. Also
reviewed final TXDOT comments on Hazmat report, and provided final
instructions to Hazmat ESA Il provider in order to finalize report.

= ROW Mapping / Acquisition

— Mapping complete (Segments 1 — 4)
Acquisition complete on Segment 3

ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. Appraisals
forthcoming, as well as updated title commitments and ROW agent
preparation. Offers went out to landowners from US 281 to Jackson Rd.
(majority of Segment 1)

Utility relocations on Segment 3 ongoing

Utility kickoff meetings conducted on Segments 1 & 2 — follow up monthly
meetings scheduled in order to acquire redline or additional data from those
potentially in conflict

11/06/2015




SH 365 Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= US 281 / BSIF Connector Bid Proposal -
for Sept 2015 Letting Status

— Opening bids at 3:05P at City of Pharr City Commission Chambers, 118 S.
Cage Blvd, 2nd Floor Pharr, Texas 78577 (9/30/15).

— Submitted Bid Tabulations to HCRMA Staff with a memo containing
preliminary recommendation to adopt low bidder. Pending final
coordination on memorandum before supplying all bid related info to
TxDOT for concurrence.

11/06/2015



Project Overview
for IBTC

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule
_for IBTC

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 & from Valleyview Interchange to FM 493)
2015 2016 2017

WORK TASK

riMay|Jun| Jul |Aug|Sep|Oct [Nov|Dec|Jan|Fe ar| Apr|May|Jun| Jul |Aug|[Sep|Oct |Nov|Dec

e ct|Nov|Dec|Jan|Fe ar
Environmen tal ‘

Final Plans

ROW Acquisition

Utility Relocation
Bid Phase Starts ‘

Construction Starts ’
CONSTRUCTION FROM 06/2017 TO 11/2019

Proposee Revised Scnedule:

o Contingznt upon Boare direction

> [Funcling consicerations

o (Clearing environrmental In order to gt
oroject closer to snovel readiness

11/06/2015




IBTC Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= Design
— PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

— Geo-technical borehole efforts are on pause for IBTC Segments 1-
3.

— Onsite Hydrologic Studies for IBTC have been reviewed and are
being finalized.

— Subsurface Utility Exposures are 100% complete.

= Environmental

— NEPA document and fieldwork stopped 2/17/15 per stop work
order issued by HCRMA pending further project development
discussions with TxDOT.

— Developed work authorization so that Raba can perform some
field testing to help understand the extent, if any, that the Donna
Reservoir is a potential hazard on the IBTC project.

11/06/2015



IBTC Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= ROW Mapping

— Strip map for complete IBTC project is complete for the entire
project.

= ROW Acquisition

— All parcels north of Donna Reservoirs have been submitted to
the ROW Acquisition Team.

— Early acquisition is nearing completion for the AEP/ETT local
project ROW for the transmission line (4 parcels remain at
various stages of closure).

— PMC assisted in coordinating master easement parcels
prepared by RGEC and QHA for use in negotiation easement
transfer to ETT-AEP. PMC also prepared final cost to be used in
those negotiations and are assisting with utility relocation
along that corridor based on AEP’s guidance/requirements.

11/06/2015




Project Overview for
_Overweight/Oversize Corridor Permits

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Overweight/Oversize Corridor
Permits Report

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

From 01/01/2015-11/06/2015

= Total Permits Issued: 12,210

= Total Amount Collected: $1,001,479.20
— Convenience Fees (credit card): $24,679.20

— Total Permit Fees: $976,800.00
= Pro Miles Fees: $36,630.00
= TXDOT Total: $830,280.00
= HCRMA Total: $109,890.00

11/06/2015



Construction Cost Index HCRMVA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Construction Cost Index (2009-2015) (as of Nov 2015)

5.0%
4.5%
4.0%
< 35%
E
T 3.0% 'o\ e
>Q_J 3.1% \./3()%\ ".\
= 25% —— 9
S 2.1% 2.6% 2.6% -1
2.0% 2%
Costs Increased +2.2% ?
1.5% from 2014-2015 and
+2.5% from Nov 2014.
1.0% |
2009 2010 2011 2012 2013 2014 2015

YEAR
Source: McGraw Hill Construction ENR
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Construction Cost Trends:

Asphalt Paving Prices

1. The 20-city average price for liquid
asphalt has changed in 2015:

a. -0.2% Jan

b. -0.8% Feb
c. -0.4% Mar
d. -1.4% Apr
e. -2.3% May
f. -0.3% June
g. +0.3% July
h. +0.4% Aug
I. +0.3% Sept
J. +1.6 Oct

Source: McGraw Hill Construction ENR

ASPHALT PAVING

%

-+

PRICES REBOUNDED 1.6% THIS
MONTH, REVERSING SEPTEMBER'S
1.6% DECLINE.

J F MA MJ J A S O

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

20-CITY AVERAGE

ITEM INIT  SPRICE MONTH
ASPHALT PAVING

PG 58 N 406.54 HeE =17
Cutback, MC800 N 37746 401 -05
Emulsion, RAPID SET TON  356.77 +0.2 -0.6
Emulsion, SLOW SET 1ON  368.42 +0.3 +0.9

PORTLAND CEMENT

Type one TON  115.62 +0.4 -0.5

70-Ib BAG 8.50 +1.8 -0.5
CRUSHED STONE

Base course N 1040 07 0.7
Concrete course TON 10.74 ~-0.6 +3.2
Asphalt course TON 10.59 -0.6 -6.1

Concrete TON 9.71 -0.4 -0.9

Masonry TN 1058  -0.3 406

READY-MIX CONCRETE

3,000 psi O 100.97 404 +3.2
4.000pel oY 11385 408 +24
5,000 psi o 12169 +11  +1.5

CONCRETE BLOCK

Nomal-weight: 8" x 8" x 16" 145.80 +0.7 +2.1
Lightweight: 8" x 8" x 16" ’ 161.95 +0.3 -1.7
12°x8"x 16" 17490 00 -24

19
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD OCTOBER 27,

2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqular Meeting held October 27, 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’'s Reqular
Meeting held October 27, 2015 as presented.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: _X Approved _  Disapproved ___ None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Executive Director's Recommendation: _X Approved _  Disapproved None
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HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

3

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |October 2015
Contractor Sendero Acquisitions, LP
Project/WA SH365
Invoice # 201312015SH365 Date: 10/31/2015
Amount $62,340.00
Date Sent 11/05/2015
Date Received
Received by -
Recommendation: e Approval Disapproval
Comments:

Sz — e
Car‘({;Moreno Jr., Land Acqunsmon Coordinator Date /

_—)

Recommendation: K f<ApprovaI Disapproval
Comments:

[ - //2 I / q / 215
Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




Acquisitions, LP ‘)

P. 0. Box 5848
Abilene, TX 79608

325.672.5540 Office
325.672.5549 Fax

LS

7

INVOICE
Date Invoice #
Bill To: 10/31/15 | 103120155H365
HCRMA
Hidalgo County Regional Mability Authority
118 S. Cage Blvd. 4th floor
Pharr, TX 78577
Terms Project
Net 30 SH 365
Item Quantity Description Rate Amount
|Sendero Acquisitions - SH 365: Parcel 61P1&P2 1 Negotiation Service - Intro Letter s 350.00 | $ 350.00
Sendero Acquisitions - SH 365: Parcels 1, 2, 3, 5P1, 5P2, 5P3, 5P4, Title Service - Securing/Updating Title
5Ps, 6P1, 6P2, 21, 27, 28, 29, 30, 34, 35 17 | eommitinerit $  12000(%  2,040.00
Sendero Acquisitions - SH 365: Porcels 16P1, 16P2, 16P3, 30, b 4
37p1853 45, E1P18F2 7 Negotiation Service - Offer Letter $ 115000 |$ 8,050.00
Vi — R
Sendero Acquisitions - SH 365: Parcels 47, 49P1, 45P2, 49P3, NegotiationService upomsiibrissiondr
8 acceptable payment package or issuance of final | $ 2,250.00| S 18,000.00
55, 56P1, 58, 74
offer letter
Sendero Acquisitions - SH 365: Parcels 47, 49P1, 49P2, 49P3, Title and Closing Service - upon submission of
8 | $  48000|$  3,84000
55, 56P1, 58, 74 payment packet or issuance of final offer letter
ndero Acquisitions - SH : Parcels 65P1-11, 69, 72P.
i: p2 Lol SHAES " 4 14 Title/Closing Service - Upon attending Closing S 24000 | S  3,360.00
A isiti -SH : P s 65P1-11,
:::1:;:' ;;Pu;srtrans RIS R ' 14 Negotiation Service - completed closing of parcel |$ 1,250.00 | S 17,500.00
Halff Assaciates - SH 365 Negotiation Service - Intro Letter 5 350.00 | § =
Halff Associates - SH 365: Parcels 13P1, 13P2, 42, _ "
44P1P2, 57, 60P1P3, 60P2, 60P4, 8  |Negotiation Service - Offer Letter $ 115000 |$  9,200.00
. l
, L
/9 / 2
——
TOVAL | $ 62,340.00
e ———
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HGCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ)” Moreno, Land Acquisition Coordinator

Month and Year |October 2015

Contractor Sendero Acquisitions, LP

Project/WA IBTC

Invoice # 10313815 IRTC. Date: 10/31/2015
Amount $ 8,805.00

Date Sent 11/05/2015

Date Received

Received by .

Recommendation: /Approval Disapproval
Comments:

P s 11/5 1<
Carl@Moreno, Jr., Land Acquisition Coordinator Date ¥
Recommendation: _T el E.!(.Approval ______ Disapproval
Comments:

) - ( 1 / 9 / 15
Pilar Rodriguez, Executive Director Date’ !

Please return this form via email to fkoll@hcrma.net




P. 0. Box 5848
Abilene, TX 79608

325.672.5540 Office
325.672.5549 Fax

Date Invoice #
Bill To: 10/31/15 103120151BTC
HCRMA
Hidalgo County Regional Mability Authority
118 S. Cage Blvd. 4th floor
Pharr, TX 78577
| Terms Project
[ Net 30 18TC
Item Quantity Description Rate Amount
Halff Assaciotes - IBTC: Parcel 293 1 Negotiation Service - Offer Letter s 1,15000 | $ 1,150.00
Halff Assaciates - IBTC: Parcel 293 1 Negotiation Service - upon presentation of final offer 5 2,25000 | $ 2,250.00
5 . < Title and Closing Service - upon submission of payment )
Halff Associates - IBTC: Parcel 293 1 pachiear lasananat vyl afir lattar s 280.00 | § 480.00
Halff Associates - IBTC: Parcel 268A 4 Title and Closing Service - Issue title policy 5 36000 | § 350.00
Halff Associates - IBTC: Parcel 293 o | Title and Closing Service - Upan attending Closing 5 240,00 | $ 240.00
#

Halff Associates - 1BTC: Parcel 293 1 Negotiation Service - completed closing of parcal 5 1,250.00 | § 1,250.00
Halff Associates - IBTC: Parcel 248A-R01, 2488-R01 2 Personal Property Relocation Service - Master File 5 1,100.00 | 2,200.00
Relocation Manager - lohn Reed e Relocation Manager - lohn Reed s 125.00 | § iy

TOTAL 8,805.00

2,7

s

" Q/""o'g



Top Cut Lawn Care Inc. lNVOlCE Date @15

i L 55406
1200 E. BUSINESS HIGHWAY 83 Invoice No
LA FERIA, TEXAS 78559

E o orcer o, I

Phone No. 956-423-4318 Fax No. 956-797-4179
E-mail karina.varela@topcutcorp.com Tap c P.O. No.
Web Site Www.topeutcorp.com LAWN CARE & SPRINKLER REFAIT
Bill To Location Services Performed
HIDALGO COUNTY REGIONAL MOBILITY RED RIVER SUBDIVISION
118 S. CAGE BLVD., 4TH FLOOR VALLEY VIEW RD N BUSINESS 83
PO BOX 1766
PHARR TEXAS 78577

Item Description Serviced Date Qty Rate Amount
LAWNCARE ONCE A MONTH MOW TRIM & BLOW 49 29.25 1,432.25T
INCLUDES DISPOSAL OF DEBRIS
GENERATED
49 lots
MONTHLY FEE $1433.25

D

I
! 'HI'%’t

a\S

Subtotal $1,433.25 Payments/Credits $0.00

T0P CUT Sales Tax $0.00 Balance Due $1,433.25

LAWK CARE 8 SPRINKIER REFAIR

o opecorp com [_Tota stanszs |[ Terns [

Please detach the lower portion of your invoice and return with your payment.

Invoice # 55406 Please make all checks payable to
TOP CUT LAWN CARE
1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559

Irrigation In Texas is requlated by the Texas Commission on Check No.
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin,Tx
78711-3087 www.tceq.state.tx.us Irrigator LI #LI10013688

For your convenience we accept all Major Credit Cards. Balance Due o ( $1 43\5\

(%
Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for afry-unpaid or uncetfected
sales taxes that are pending due to tax status changes.



Top Cut Lawn Care Inc.

1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559

INVOICE

9/15/2015

Date
Invoice No.

Phone No. 956-423-4318  Fax No. 956-797-4179
E-mail karina.varela@topcutcorp.com P.O. No.
Web Site www.topeutcorp.com LI CRRE & PR v
Bill To Location Services Performed

HIDALGO COUNTY REGIONAL MOBILITY
118 S. CAGE BLVD., 4TH FLOOR

PO BOX 1766

PHARR TEXAS 78577

QUIET VILLAGE RV PARK
VALLEY VIEW RD TRAILER PARK

ltem Description

Serviced Date Qty Rate Amount

MONTHLY L... |12 CYCLE/ VISITS SERVICE AGREEMENT
-1 VISIT PER MONTH MAINTENANCE
PACKAGE INCLUDES MOWING- EDGING-
SHRUB TRIMMING- BLOWING- TRASH
PICKUP- WEED CONTROL - TREE
TRIMMING UP TO EIGHT FEET- WEED
CONTROL IN PARKING AREAS.

56 LOTS

AFTER ONE TIME CLEAN UP IS
COMPLETED , MONTHLY FEE $616.00

56 11.00 616.00T

vl

{ .

o[

WIS

k3

Subtotal

$616.00 Payments/Credits $0.00

TOP CUT

Sales Tax

$0.00 Balance Due $616.00

LAWH CARE & SPRIKKLER BEPAIR
www. topcutcorp.com

Total

$616.00

Please detach the lower portion of your invoice and return with your payment.

Invoice # 55407

Please make all checks payable to

[rrigation In Texas is requlated by the Texas Commission on
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin, Tx

78711-3087 www.tceq.state.tx.us Irrigator L1 #1.10013688

TOP CUT LAWN CARE

Check No. 1200 E. BUSINESS HIGHWAY 83

For your convenience we accept all Major Credit Cards.

LA FERIA, TEXAS 78559
=

AN

Balance Due

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any unpaid or uncollected

sales taxes that are pending due to tax status changes.



TOp Cut Lawn Care Inc. INVOICE Date 10/15/2015

Invoice No. 55713
1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559 i
Work Order No. I
Phone No. 956-423-4318 Fax No. 956-797-4179
E-mail karina.varela@topcutcorp.com Tap a P.O. No.
Web Site www.topcutcorp.com Mﬂlﬂlﬂ[xfflllﬂ[lﬂiﬂﬂﬂ
Bill To Location Services Performed
HIDALGO COUNTY REGIONAL MOBILITY RED RIVER SUBDIVISION
118 S. CAGE BLVD., 4TH FLOOR VALLEY VIEW RD N BUSINESS 83
PO BOX 1766
PHARR TEXAS 78577
ltem Description Serviced Date Qty Rate Amount
LAWNCARE ONCE A MONTH MOW TRIM & BLOW 49 29.25 1,433.25T
INCLUDES DISPOSAL OF DEBRIS
GENERATED
49 lots
MONTHLY FEE $1433.25
(2 (
1 { a / 2013
i Subtotal $1,433.25 Payments/Credits $0.00
TO0P CUT Sales Tax $0.00 || Balance Due $1,433.25
LAWK CARE & SPRINKLER BEFIIE
meopesicaroon Total sia3325 || Terms [

Please detach the lower portion of your invoice and return with your payment.

D D D D D D D D S S S S D D S T WD S D S S S S S G G D D D D S S S S D D G D D D S D S S S S G S D S S S S S S e D G e e
—e— s s e s ==

Invoice # 55713 Please make all checks payable to
TOP CUT LAWN CARE
1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559

Irrigation In Texas is requlated by the Texas Commission on Check No.
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin, Tx
78711-3087 www.tceq.state.tx.us Irrigator LT #L10013688

For your convenience we accept all Major Credit Cards. Balance Due ,1) |, $1,433.23\

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any Ufipaid=or-unedilected
sales taxes that are pending due to tax status changes.




Top Cut Lawn Care Inc.

1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559

INVOICE

10/15/2015
55714

Date
Invoice No.

Phone No. 956-423-4318 Fax No. 956-797-4179
E-mail karina.varela@topcutcorp.com Tap c P-o- No.
Web Site topeutcorp.com LAWK CARE & SPRINKLER REFAIR
Bill To Location Services Performed

HIDALGO COUNTY REGIONAL MOBILITY
118 8. CAGE BLVD.,, 4TH FLOOR

PO BOX 1766

PHARR TEXAS 78577

QUIET VILLAGE RV PARK
VALLEY VIEW RD TRAILER PARK

Iltem Description Serviced Date Qty Rate Amount
MONTHLY L... |12 CYCLE/ VISITS SERVICE AGREEMENT 56 11.00 616.00T
-1 VISIT PER MONTH MAINTENANCE
PACKAGE INCLUDES MOWING- EDGING-
SHRUB TRIMMING- BLOWING- TRASH
PICKUP- WEED CONTROL - TREE
TRIMMING UP TO EIGHT FEET- WEED
CONTROL IN PARKING AREAS.
56 LOTS
AFTER ONE TIME CLEAN UP IS
COMPLETED , MONTHLY FEE $616.00
i/ 2AIS
i Subtotal $616.00 Payments/Credits $0.00
TOP CUT Sales Tax $0.00 Balance Due $616.00
LA CARE & SFRINKLER REFAIR
i tpeutcorp com [Total ssic.00 || Terms

Please detach the lower portion of your invoice and return with your payment.

- G D D D WD D D S D D D D D D ED D D D D D D D D ED D D WD I G S S D S D GED G D OIS D G D GE GED G S NS D D D S G S S S S S W D OD D e
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Invoice # 55714

Please make all checks payable to

Irrigation In Texas is requlated by the Texas Commission on
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin, Tx
78711-3087 www.tceq.state.tx.us Irrigator LI #L10013688

TOP CUT LAWN CARE
1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559
- ———

Check No.

For your convenience we accept all Major Credit Cards.

Notify us immediately! If your current sales tax status changes, you will be subject to and respo;]mble for any unpala_f"io uncollected

sales taxes that are pending due to tax status changes.

Balance Due

“n L—=( $616.00 )







ltem 2C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Iltem: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF OCTOBER
2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of financial report for the month of October 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
October 2015, as presented.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved __ None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None



M7\ (PAS

SALINAS ALLENS SCHwTT LLP

ACCOUNTANT'S COMPILATION REPORT

To the Board of Directors
Hidalgo County Regional Mobility Authority
Pharr, TX

We have compiled the accompanying Statement of Net Position of Hidalgo County Regional Mobility Authority (a
governmental authority) and the related Statements of Revenues, Expenditures and Net Change in fund balances
(budget basis) as of and for the ten-months ended October 31, 2015. We have not audited or reviewed the
accompanying financial statements and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with accounting principles generally accepted in the United
States of America.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation
is to assist management in presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be made to the financial
statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements,
they might influence the user’s conclusions about the Authority's financial position, results of operations, and cash
flows. Accordingly, these financial statements are not designed for those who are not informed about such
matters.

Also, management has not presented the statement of cash flows, management's discussion and analysis
information or the budgetary comparison supplementary information that the Governmental Accounting Standards
Board has determined is required to supplement, although not required to be a part of, the basic financial
statements.

We are not independent with respect to Hidalgo County Regional Mobility Authority.

LLL\/V\Q-A_. (@ BN PPN ¢ Sl AT } L=
Sallnas Allen & Schmltt ] 1 =2

November 9, 2015

Certified Public Accountants < Business and Tax Consultants

2300 West Pike, Suite 201 « P.O. Box 8368 « Weslaco, TX 78599-8368 » 956-968-2108 » FAX 956-968-9231
www.sasllpcpa.com




HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION
OCTOBER 31, 2015

ASSETS
CURRENT ASSETS
Cash $ 3,245,028
Cash - Capital Projects Funds 105,000
Investments 159,663
Investments - Capital Projects Funds 3,202,130
Promiles-Prepaid/Escrow Overweight Permit Fees 5,680
Accounts Receivable - VR Fees 379,103
Total Current Assets 7,096,604
RESTRICTED ASSETS
Investments 15,270,179
Total Restricted Assets 15,270,179
CAPITAL ASSETS
Office Equipment, net 33,874
Capital Assets Not Being Depreciated 80,588,920
Total Capital Assets 80,622,794
TOTAL ASSETS $ 102,989,577

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Unearned Revenue - Overweight Permit Escrow $ 5,680
Accrued Expenses 72,276
Total Current Liabilities 77,956
RESTRICTED LIABILITIES
Accrued Interest - Bonds 240,914
Accounts Payable 2,592,331
Current Portion of Long-Term Debt (Net) 1,161,452
Total Restricted Liabilities 3,994,696
LONG-TERM LIABILITIES
Accrued Interest - Note Payable to Hidalgo County 0
Note Payable to Hidalgo County 0
2013 VRF Bonds Payable (Net) 61,520,642
Total Long-Term Liabilities 61,520,642
Total Liabilities 65,593,294
NET POSITION
Investment in Capital Assets, Net of Related Debt 28,419,278
Restricted for:
Capital Projects 0
Debt Service 0
Unrestricted 8,977,005
Total Net Position 37,396,283
TOTAL LIABILITIES AND NET POSITION $ 102,989,577
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Year: 2015
Basis: Adjusted

General Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget
11000.000 A  Consolidated Cash - General 3,245,028.08 0.00
11010.000 A  FNB-General Operating 0.00 0.00
11020.000 A  TexStar General Op 159,663.22 0.00
11030.000 A  TexStar - Loop 0.00 0.00
11040.000 A  Plains Cap - Loop 0.00 0.00
11041.000 A  TexStar - Vehicle Registration 0.00 0.00
11042.000 A  Cash - Wilmington Trust Cleari 0.00 0.00
11043.000 A  Plains Capital - VR 0.00 0.00
11044.000 A  Plains Capital - Debt Service 0.00 0.00
11100.000 A  Certificates of Deposit 0.00 0.00
11110.000 A  CD Spread Program-General 0.00 0.00
11111.000 A  Government Securities - Other 0.00 0.00
11120.000 A  Accounts Receivable-Overweig 0.00 0.00
11130.000 A  Accounts Receivable - VR Fees 379,102.87 0.00
11131.000 A  Promiles-Prepaid/Escrow Oven 5,680.00 0.00
11140.000 A  Due From (To) 0.00 0.00
11150.000 A  Debt Issuance Cost 0.00 0.00
11170.000 A  Construction in Progress - Tran 0.00 0.00
11180.000 A  Construction in Progress 80,588,920.34 0.00
11190.000 A Land 0.00 0.00
11191.000 A Infrastructure 0.00 0.00
11192.000 A  Buildings 0.00 0.00
11193.000 A  Improvement Other Than Build 0.00 0.00
11200.000 A  Equipment 4,222.44 0.00
11210.000 A  Furniture & Fixtures 15,979.75 0.00
11220.000 A  Computer equipment/software 19,086.28 0.00
11230.000 A Accumulated Depreciation (5,414.60) 0.00
12120.000 L  Accounts Payable (72,275.65) 0.00
12130.000 L  Retainage Payable 0.00 0.00
12131.000 L  Unearned Revenue - Overweigt (5,680.00) 0.00
12135.000 L  Due To (From) 0.00 0.00
12139.000 L  Current-Unamortized Premium (76,451.51) 0.00
12140.000 L  Note Payable-Hidalgo Co 0.00 0.00
12141.000 L  Bonds Payable - Current Portio (1,085,000.00) 0.00
12142.000 L  Bonds Payable - Long-Term Pa (59,380,000.00) 0.00
12143.000 L  Unamortized Premium on Bonc (2,140,642.22) 0.00
12144.000 L  Unamortized Discount on Bonc 0.00 0.00
12145.000 L  Accrued Expenses 0.00 0.00
12146.000 L  Accrued Interest Pay-Hidalgo C 0.00 0.00
13000.000 R  Bank Transfers 0.00 0.00
14000.000 L  Fund Balance 21,678,981.61 0.00
15000.000 R  Contributions - Cities 0.00 0.00
15010.000 R  Grants - State 0.00 0.00
15020.000 R  Grants 0.00 0.00
15030.000 R  Bond Proceeds 0.00 (301,323,091.70)
15031.000 R  Bond Proceeds - VRF 13 0.00 0.00
15032.000 R  Bond Proceeds - TXDOT 0.00 0.00
15033.000 R  Bond Proceeds - SIB 0.00 0.00
15034.000 R  Bond Proceeds - TIFA 0.00 0.00
15040.000 R  Vehicle Registration Fees (4,843,689.79) (4,742,748.30)
15050.000 R  Tolls - SH 365 0.00 0.00
15051.000 R  Tolls-IBTC 0.00 0.00
15055.000 R  Overweight/Oversized Permit F (105,201.00) 0.00
15060.000 R Interest Income (968.90) 0.00
15061.000 R Interest Income - TexSTAR (98.45) 0.00
15062.000 R Interest Income - CD's 0.00 0.00
15063.000 R Interest Income - CD Spread Pr 0.00 0.00
15064.000 R Interest Income - Gov't Agencie 0.00 0.00
15065.000 R  Other Income 0.00 0.00
16020.000 E  Capitalized Transfers 0.00 0.00
16030.000 E  XXPrincipal Pmts - FNB 0.00 0.00
16070.000 E  Contractual Adm/IT Services 0.00 8,333.30
16100.000 E  Dues & Subscriptions 30,825.00 20,833.30
16110.000 E  Postage/FedEx/Courier 1,986.00 1,666.70
16120.000 E  Temporary Employees 0.00 5,833.30
16200.000 E Wages & Benefits 457,289.08 461,446.70
16201.000 E  CAPITALIZED Wages & Bene 0.00 0.00
16210.000 E  Insurance-E&O 800.00 533.30

170407TEST
Page 1



Year: 2015
Basis: Adjusted

General Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

16220.000 E  Insurance- Surety 0.00 666.70
16300.000 E  Meals 556.16 0.00
16400.000 E  Advertising 7,562.66 0.00
16500.000 E  Training 395.00 13,333.30
16600.000 E  Travel 10,728.73 14,166.70
16610.000 E  XXTravel- Out of Region/State 0.00 0.00
16620.000 E  Printing & Publications 6,679.42 1,000.00
17000.000 E  XXWages 0.00 0.00
17010.000 E  XXEmployee Benefits & Taxes 0.00 0.00
17030.000 E  XXBank Service Charges 7,387.67 0.00
17036.000 E  Premium Amortization 0.00 0.00
17037.000 E  Discount Accretion 0.00 0.00
17050.000 E  Accounting Fees 39,550.00 41,833.30
17100.000 E  Legal 16,676.68 83,333.30
17110.000 E  XXPayroll administrative fee 0.00 0.00
17120.000 E  Financial Consulting Fees 11,306.25 50,000.00
17140.000 E  Office Supplies 4,029.55 8,333.30
17150.000 E  Rent - Office 28,392.00 16,666.70
17151.000 E  Rent - Office Equipment 9,053.50 9,083.30
17160.000 E  Contractual Website Services 1,400.00 1,500.00
17170.000 E  Repairs & Maintenance 14,147.60 1,666.70
17190.000 E  Depreciation 0.00 0.00
17210.000 E  XXUHtilities 0.00 0.00
17220.000 E  XXTelephone 591.06 0.00
17310.000 E  Miscellaneous 15,282.44 0.00
17320.000 E Interest Expense 2,624.40 0.00
18000.000 E  XXConsulting & Engineering 0.00 0.00
18100.000 E  SH 365 Expense 0.00 0.00
18200.000 E  IBTC Expense 0.00 0.00
18500.000 E  Capital Outlay 0.00 145,833.30
19990.000 R  Transfers In - General Fund 0.00 0.00
19992.000 E  Transfers Out to Capital Project 0.00 239,459,426.70
19993.000 E  Transfers Out to Debt 3,319,782.68 65,720,350.80
19994.000 E  Transfer out to VR fund 0.00 0.00

Total 42,368,288.35 0.70

Period Profit/(Loss) 962,912.26
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Year: 2015
Basis: Adjusted

Debt Service Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

41000.000 A  Consolidated Cash - Debt 0.00 0.00
41040.000 A  FNB- Debt Service Account 0.00 0.00
41050.000 A Wilmington - Debt Service Tru: 2,199,269.64 0.00
41140.000 A  Due From (To) 0.00 0.00
42135.000 L  Due To (From) 0.00 0.00
42145.000 L  Accrued Expenses 0.00 0.00
42146.000 L  Accrued Interest pay-2013 Deb (240,913.54) 0.00
43000.000 R  XXBank Transfers 0.00 0.00
44000.000 L  Fund Balance (2,070,777.17) 0.00
45060.000 R Interest Income (102.03) 0.00
46020.000 E  Capitalized Transfers 0.00 0.00
46030.000 E  Prin Pmts- FNB 0.00 0.00
46031.000 E  Prin Pmts - VRF 13 Bond 0.00 904,166.70
46032.000 E  Prin Pmts - TXDOT Bond 0.00 0.00
46033.000 E  Prin Pmts - SIB Bond 0.00 0.00
46034.000 E  Prin Pmts. - TIFA Bond 0.00 0.00
46035.000 E  Prin Pmts - Hidalgo County No 0.00 0.00
47030.000 E Interest Expense - FNB 0.00 0.00
47031.000 E Interest Expense - VRF 13 Bon 1,445,481.25 2,409,135.80
47032.000 E Interest Expense - TXDOT Bon 0.00 7,704,809.20
47033.000 E Interest Expense - SIB Bond 0.00 0.00
47034.000 E Interest Expense - TIFA Bond 0.00 1,886,849.20
47035.000 E Interest Expense - Hidalgo Co I 0.00 0.00
47036.000 E  Premium Amortization 0.00 0.00
47037.000 E  Discount Accretion 0.00 0.00
47270.000 E  Fees 0.00 0.00
47320.000 E Interest Expense 0.00 0.00
49990.000 R  Transfers In -To Debt Service F (3,319,782.68) (59,074,066.70)
49992.000 E  Transfers Out of Debt Service F 0.00 0.00

Total (1,986,824.53) (46,169,105.80)

Period Profit/(Loss)

1,874,403.46
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

Capital Projects - VRFs

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

51000.000 A  Consoldiated Cash - CP-VRFs 0.00 0.00
51020.000 A  TexSTAR - VRFs 3,202,129.98 0.00
51100.000 A  Certificates of Deposit -VRFs 0.00 0.00
51110.000 A  CD Spread Program - VRFs 0.00 0.00
51111.000 A  Government Securities-VRFs 0.00 0.00
51120.000 A  Accounts Receivable - Other 0.00 0.00
51130.000 A  Accrued Interest Income 0.00 0.00
51140.000 A  Due From (To) 0.00 0.00
52120.000 L  Accounts Payable 0.00 0.00
52130.000 L  Retainage Payable 0.00 0.00
52135.000 L  Due To (From) 0.00 0.00
52145.000 L  Accrued Expenses 0.00 0.00
52146.000 L  Accrued Interest Expense 0.00 0.00
54000.000 L  Fund Balance (3,200,155.18) 0.00
55060.000 R Interest Income 0.00 0.00
55061.000 R Interest Income - TexSTAR (1,974.80) 0.00
55062.000 R Interest Income - CD's 0.00 0.00
55063.000 R Interest Income - CD Spread Pr 0.00 0.00
55064.000 R Interest Income - Gov't Agencie 0.00 0.00
56020.000 E  Capitalized Transfers 0.00 0.00
58100.000 E  SH 365 - Environmental 0.00 0.00
58101.000 E  SH 365 - Design 0.00 0.00
58102.000 E  SH 365 - Acquisition 0.00 0.00
58103.000 E  SH 365 - ROW 0.00 0.00
58104.000 E  SH 365 - Construction 0.00 0.00
58200.000 E  IBTC - Environmental 0.00 0.00
58201.000 E  IBTC - Design 0.00 0.00
58202.000 E IBTC - Acquisition 0.00 0.00
58203.000 E IBTC-ROW 0.00 0.00
58204.000 E IBTC - Construction 0.00 0.00
58300.000 E 168 Proj - Environmental 0.00 0.00
58301.000 E 168 Proj - Design 0.00 0.00
58302.000 E 168 Proj - Acquisition 0.00 0.00
58303.000 E 168 Proj - ROW 0.00 0.00
58304.000 E 168 Proj. - Construction 0.00 0.00
59990.000 R  Transfers In - To Cap Proj - VR 0.00 (543,492.50)
59992.000 E  Transfers Out of Cap Proj - VR 0.00 0.00

Total 0.00 (543,492.50)

Period Profit/(Loss) 1,974.80
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

Capital Projects - Cities

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

61000.000 A  Consolidated Cash - CP Cities 105,000.00 0.00
61020.000 A  TexSTAR - Cities 0.00 0.00
61100.000 A  Certificates of Deposit - Cities 0.00 0.00
61110.000 A  CD Spread Program 0.00 0.00
61111.000 A  Government Securities - Cities 0.00 0.00
61120.000 A Accounts Receivable - Other 0.00 0.00
61130.000 A  Accrued Interest Income 0.00 0.00
61140.000 A  Due From (To) 0.00 0.00
62120.000 L  Accounts Payable 0.00 0.00
62130.000 L  Retainage Payable 0.00 0.00
62135.000 L  Due To (From) 0.00 0.00
62145.000 L  Accrued Expenses 0.00 0.00
64000.000 L  Fund Balance (105,000.00) 0.00
65000.000 R Contributions - Cities (40,000.00) (87,500.00)
65030.000 R  Loan Proceeds 0.00 0.00
65060.000 R Interest Income 0.00 0.00
65061.000 R Interest Income - TexXSTAR 0.00 0.00
65062.000 R Interest Income - CD's 0.00 0.00
65063.000 R Interest Income - CD Spread Pr 0.00 0.00
65064.000 R Interest Income - Gov't Agencie 0.00 0.00
66020.000 E  Capitalized Transfers 0.00 0.00
68100.000 E  SH 365 - Environmental 0.00 0.00
68101.000 E  SH 365 - Design 0.00 0.00
68102.000 E  SH 365 - Acquisition 0.00 0.00
68103.000 E  SH 365 - ROW 0.00 0.00
68104.000 E  SH 365 - Construction 0.00 0.00
68200.000 E  IBTC - Environmental 0.00 0.00
68201.000 E  IBTC - Design 0.00 0.00
68202.000 E  IBTC - Acquisition 0.00 0.00
68203.000 E  IBTC - ROW 0.00 0.00
68204.000 E IBTC - Construction 0.00 0.00
68300.000 E 168 Proj - Environmental 0.00 0.00
68301.000 E 168 Proj - Design 0.00 0.00
68302.000 E 168 Proj - Acquisition 0.00 0.00
68303.000 E 168 Proj - ROW 0.00 0.00
68304.000 E 168 Proj - Construction 0.00 0.00
69990.000 R  Transfers In -To Cap Proj - Citi 0.00 0.00
69992.000 E  Transfers Out of Cap Proj - Citi 0.00 0.00

Total (40,000.00) (87,500.00)

Period Profit/(Loss) 40,000.00
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

Capital Projects - Grants

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

71000.000 A  Consolidated Cash - CP Grants 0.00 0.00
71020.000 A  TexSTAR - Grants 0.00 0.00
71100.000 A  Certificates of Deposit - Grants 0.00 0.00
71110.000 A  CD Spread Program-Grants 0.00 0.00
71111.000 A  Government Securities - Grants 0.00 0.00
71120.000 A Accounts Receivable - Other 0.00 0.00
71130.000 A Accrued Interest Income 0.00 0.00
71140.000 A  Due From (To) 0.00 0.00
72120.000 L  Accounts Payable 0.00 0.00
72130.000 L  Retainage Payable 0.00 0.00
72135.000 L  Due To (From) 0.00 0.00
72145.000 L  Accrued Expenses 0.00 0.00
74000.000 L  Fund Balance 0.00 0.00
75010.000 R  Grants - State 0.00 0.00
75020.000 R  Grants - Category 10 0.00 (4,666,666.70)
75030.000 R  Loan Proceeds 0.00 0.00
75060.000 R Interest Income 0.00 0.00
75061.000 R Interest Income - TexSTAR 0.00 0.00
75062.000 R Interest Income - CD's 0.00 0.00
75063.000 R Interest Income - CD Spread Pr 0.00 0.00
75064.000 R Interest Income - Gov't Agencie 0.00 0.00
76020.000 E  Capitalized Transfers 0.00 0.00
78100.000 E  SH 365 - Environmental 0.00 0.00
78101.000 E  SH 365 - Design 0.00 0.00
78102.000 E  SH 365 - Acquisition 0.00 0.00
78103.000 E  SH 365 - ROW 0.00 0.00
78104.000 E  SH 365 - Construction 0.00 0.00
78200.000 E  IBTC - Environmental 0.00 0.00
78201.000 E  IBTC - Design 0.00 0.00
78202.000 E  IBTC - Acquisition 0.00 0.00
78203.000 E IBTC - ROW 0.00 0.00
78204.000 E  IBTC - Construction 0.00 0.00
78300.000 E 168 Project - Environmental 0.00 0.00
78301.000 E 168 Proj - Design 0.00 0.00
78302.000 E 168 Proj - Acquisition 0.00 0.00
78303.000 E 168 Proj - ROW 0.00 0.00
78304.000 E  1-68 Proj - Construction 0.00 0.00
79990.000 R  Transfers In - To Cap Proj - Gr: 0.00 0.00
79992.000 E  Transfers Out of Cap Proj - Gra 0.00 0.00

Total 0.00 (4,666,666.70)

Period Profit/(Loss) 0.00
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

Bond Construction - 2013 VRF Bonds

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget

81000.000 A  Plains -VRF Bond Constructior 100.00 0.00
81001.000 A  Consolidated Cash - Bond Con: 0.00 0.00
81020.000 A  Wilmington - Bond Constructic 13,070,809.12 0.00
81100.000 A  Certificates of Deposit - Bond ( 0.00 0.00
81110.000 A  CD Spread Program-Bond Con: 0.00 0.00
81111.000 A  Government Securities - Bond ( 0.00 0.00
81120.000 A  Accounts Receivable - Other 0.00 0.00
81130.000 A  Accrued Interest Income 0.00 0.00
81140.000 A  Due From (To) 0.00 0.00
81170.000 A  Construction in Progress - Tran 0.00 0.00
82120.000 L  Accounts Payable (2,592,331.20) 0.00
82130.000 L  Retainage Payable 0.00 0.00
82135.000 L  Due To (From) 0.00 0.00
82141.000 L  Bonds Payable - Current Portio 0.00 0.00
82142.000 L  Bonds Payable - Long Term Po 0.00 0.00
82143.000 L  Unamortized Premium on Bonc 0.00 0.00
82144.000 L  Unamortized Discount on Bonc 0.00 0.00
82145.000 L  Accrued Expenses 0.00 0.00
83000.000 R  XXBank Transfers 0.00 0.00
84000.000 L  Fund Balance (52,038,853.24) 0.00
84001.000 L  Fund Balance - Prior Period Ad 1,244,275.00 0.00
85031.000 R  Bond Proceeds - VRF 13 0.00 0.00
85032.000 R  Bond Proceeds -TxDOT 2015 ( 0.00 (121,044,330.00)
85033.000 R  Bond Proceeds - TXDOT 2015 0.00 (76,253,746.70)
85034.000 R  Bond Proceeds - 2015 Toll Rev 0.00 (41,617,857.50)
85060.000 R Interest Income (25,463.50) 0.00
85061.000 R Interest Income - TexXSTAR 0.00 0.00
85062.000 R Interest Income - CD's 0.00 0.00
85063.000 R Interest Income - CD Spread Pr 0.00 0.00
85064.000 R Interest Income - Gov't Agencie 0.00 0.00
86020.000 E  Capitalized Transfers (16,241,678.82) 0.00
86220.000 E  Insurance Expense - Surety 0.00 0.00
87036.000 E  Premium Amortization 0.00 0.00
87037.000 E  Discount Accretion 0.00 0.00
87100.000 E  Legal & Professional 125,242.15 0.00
87135.000 E  Bond Issuance Costs 0.00 0.00
87270.000 E  Fees 0.00 0.00
88000.000 E  Consulting & Engineering 1,802,783.21 0.00
88100.000 E  SH 365 - Environmental 93,326.15 0.00
88101.000 E  SH 365 - Design 1,147,000.28 0.00
88102.000 E  SH 365 - Acquisition 2,470,002.47 0.00
88103.000 E  SH 365 - ROW 4,571,567.67 0.00
88104.000 E  SH 365 - Construction 0.00 0.00
88200.000 E  IBTC - Environmental 89,401.93 0.00
88201.000 E  IBTC - Design 464,819.57 0.00
88202.000 E  IBTC - Acquisition 1,966,254.91 0.00
88203.000 E IBTC-ROW 3,511,280.48 0.00
88204.000 E  IBTC - Construction 0.00 0.00
88300.000 E 168 Proj - Environmental 0.00 0.00
88301.000 E 168 Proj - Design 0.00 0.00
88302.000 E 168 Proj - Acquisition 0.00 0.00
88303.000 E 168 Proj - ROW 0.00 0.00
88304.000 E 168 Proj - Construction 0.00 0.00
89990.000 R  Transfers In - 2013 VRF from ( 0.00 0.00
89992.000 E  Transfers Out of 2013 VRF Bol 0.00 0.00

Total (40,341,463.82) (238,915,934.20)

Period Profit/(Loss)

25,463.50
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance October 2015

Consolidated Cash

10 Months Ended

Oct 31, 2015
Account T Account Description Balance Budget
91000.000 A  Consolidated Cash 3,350,028.08 0.00
91010.000 A  Consolidated Cash - Contra (3,350,028.08) 0.00
94000.000 L  Fund Balance 0.00 0.00
99990.000 R  Transfers In to Consolidated Ce (14,123.12) 0.00
99992.000 E  Transfers Out of Consolidated ( 14,123.12 0.00
Total 0.00 0.00
Period Profit/(Loss) 0.00

Selected Location/Department

1 General Fund

4 Debt Service Fund

5 Capital Projects - VRFs

6 Capital Projects - Cities

7 Capital Projects - Grants

8 Bond Construction - 2013 VRF Bonds
9 Consolidated Cash
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Prepared by HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
Adjusting Journal Entries October 2015 Page 1
Reviewed by
Date
Account Net Income
Reference Type Number Description Debit Credit Effect
10.01 Adjusting 10/31/15
16110.000 Postage/FedEx/Courier 1,505.50
16600.000 Travel 1,505.50
0.00
To reclassify checks to A Fast Delivery
per Celia Gaona
10.02 Adjusting 10/31/15
11130.000 Accounts Receivable - VR Fees 102,534.29
15040.000 Vehicle Registration Fees 102,534.29
102,534.29
To adjust VR fees for September
10.03 Adjusting 10/31/15
41050.000 Wilmington - Debt Service Trust 331,330.21
11130.000 Accounts Receivable - VR Fees 331,330.21
49990.000 Transfers In -To Debt Service Func 331,330.21
19993.000 Transfers Out to Debt 331,330.21
0.00
To record transfer of VR fees to
Wilmington debt service fund
10.04 Adjusting 10/31/15
41050.000 Wilmington - Debt Service Trust 29.49
45060.000 Interest Income 29.49
29.49
To record interest income on
Wilmington Debt Service Fund
10.05 Adjusting 10/31/15
11130.000 Accounts Receivable - VR Fees 379,102.87
15040.000 Vehicle Registration Fees 379,102.87
379,102.87

To accrue VR fees for October



Prepared by HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
Adjusting Journal Entries October 2015 Page 2
Reviewed by
Date
Account Net Income
Reference Type Number Description Debit Credit Effect
10.06 Adjusting 10/31/15

16200.000 Wages & Benefits 21,457.52
16200.000 Wages & Benefits 18,702.58
17140.000 Office Supplies 922.92
17140.000 Office Supplies 160.69
17140.000 Office Supplies 101.37
16210.000 Insurance-E&O 800.00
17220.000 XXTelephone 61.58
16600.000 Travel 44.25
16600.000 Travel 117.00
16600.000 Travel 416.58
16300.000 Meals 45.09
17140.000 Office Supplies 18.29
16600.000 Travel 817.06
17050.000 Accounting Fees 3,500.00
17150.000 Rent - Office 1,969.60
17151.000 Rent - Office Equipment 905.35
17160.000 Contractual Website Services 150.00
17310.000 Miscellaneous 1,818.82
17310.000 Miscellaneous 195.90
17310.000 Miscellaneous 568.85
17310.000 Miscellaneous 903.04
12120.000 Accounts Payable 53,676.49

88101.000 SH 365 - Design 172,397.14
88201.000 IBTC - Design 4,311.12
88201.000 IBTC - Design 16,194.69
88101.000 SH 365 - Design 256,141.50
88201.000 IBTC - Design 6,975.37
88101.000 SH 365 - Design 41,863.92
88201.000 IBTC - Design 41,863.92
88100.000 SH 365 - Environmental 7,468.45
88000.000 Consulting & Engineering 202,238.29
88203.000 IBTC - ROW 345.34
88103.000 SH 365 - ROW 11,875.00
88203.000 IBTC - ROW 1,078.63
88103.000 SH 365 - ROW 20,000.00
88103.000 SH 365 - ROW 36,250.00
88102.000 SH 365 - Acquisition 85,620.00
88202.000 IBTC - Acquisition 15,050.00
82120.000 Accounts Payable 919,673.37

88203.000 IBTC - ROW 1,600.00
88203.000 IBTC - ROW 16,000.00
88203.000 IBTC - ROW 1,600.00
82120.000 Accounts Payable 19,200.00

992,549.86

To reverse September's accrued
expenses
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10.07 Adjusting 10/31/15
16200.000 Wages & Benefits 60,540.61
16100.000 Dues & Subscriptions 2,200.00
17140.000 Office Supplies 440.68
11220.000 Computer equipment/software 1,336.85
11220.000 Computer equipment/software 295.50
11220.000 Computer equipment/software 474.80
17220.000 XXTelephone 61.58
16110.000 Postage/FedEx/Courier 158.00
16600.000 Travel 119.85
16600.000 Travel 70.49
16300.000 Meals 475.85
16600.000 Travel 557.20
17150.000 Rent - Office 1,969.60
17151.000 Rent - Office Equipment 905.35
17100.000 Legal 560.00
17160.000 Contractual Website Services 200.00
17310.000 Miscellaneous 609.93
17310.000 Miscellaneous 1,299.36
12120.000 Accounts Payable 72,275.65
88201.000 IBTC - Design 11,250.00
88101.000 SH 365 - Design 24,287.59
88201.000 IBTC - Design 24,287.60
88100.000 SH 365 - Environmental 7,308.19
88000.000 Consulting & Engineering 203,595.13
87100.000 Legal & Professional 9,988.09
88203.000 IBTC - ROW 237.17
88103.000 SH 365 - ROW 8,075.00
88103.000 SH 365 - ROW 27,500.00
88203.000 IBTC - ROW 1,044.63
88102.000 SH 365 - Acquisition 62,340.00
88202.000 IBTC - Acquisition 8,805.00
88103.000 SH 365 - ROW 2,049.25
82120.000 Accounts Payable 390,767.65
88203.000 IBTC - ROW 870.00
82120.000 Accounts Payable 870.00
(461,806.15)
To accrue October's expenses paid in
November
10.08 Adjusting 10/31/15
11180.000 Construction in Progress 389,056.65
86020.000 Capitalized Transfers 389,056.65
389,056.65
To capitalize costs for October
TOTAL 2,991,352.38 2,991,352.38 1,401,467.01
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11000.000 Consolidated Cash - General 3,130,662.14
10/07/15 2.5 to allocate gen fund deposit to consolidated cash 3,141.00
10/14/15 2.3 To allocate gen fund deposits to consolidated cash 2,736.00
10/15/15 2.0 To allocate general fund disbursements from consolidated
cash (51,288.82)
10/15/15 2.7 To allocate general fund deposits 146,149.79
10/15/15 2.8 To allocate general fund deposit 139.74
10/21/15 2.4 To allocated gen fund deposits to consolidated cash 2,943.00
10/28/15 2.6 To allocate gen fund deposits to consolidated cash 3,114.00
10/31/15 2.2 To allocate gen fund voided checks for 2015 to consolidated
cash 3,748.16
10/31/15 2.2 To allocate gen fund voided checks for 2014 to consolidated
cash 3,683.07
114,365.94 3,245,028.08
11020.000 TexStar General Op 159,648.34
10/31/15 36 Interest in TexStar 14.88
14.88 159,663.22
11130.000 Accounts Receivable - VR Fees 374,945.71
10/31/15 10.02 J To adjust VR fees for September 102,534.29
10/31/15 10.03 J To record transfer of VR fees to Wilmington debt service fund (331,330.21)
10/31/15 10.05 J To accrue VR fees for October 379,102.87
10/31/15 36.1 Ecess VR Fees (146,149.79)
4,157.16 379,102.87
11131.000 Promiles-Prepaid/Escrow Overweight Permit Fees 5,680.00
0.00 5,680.00
11180.000 Construction in Progress 80,199,863.69
10/31/15 10.08 J To capitalize costs for October 389,056.65
389,056.65  80,588,920.34
11200.000 Equipment 4,222.44
0.00 4,222.44
11210.000 Furniture & Fixtures 15,979.75
0.00 15,979.75
11220.000 Computer equipment/software 16,979.13
10/31/15 10.07 J To accrue October's expenses paid in November 1,336.85
10/31/15 10.07 J To accrue October's expenses paid in November 295.50
10/31/15 10.07 J To accrue October's expenses paid in November 474.80
2,107.15 19,086.28
11230.000 Accumulated Depreciation (5,414.60)
0.00 (5,414.60)
12120.000 Accounts Payable (53,676.49)
10/31/15 10.06 J To reverse September's accrued expenses 53,676.49
10/31/15 10.07 J To accrue October's expenses paid in November (72,275.65)
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12120.000 Accounts Payable (cont.)
(18,599.16) (72,275.65)
12131.000 Unearned Revenue - Overweight Permit Escrow (5,680.00)
0.00 (5,680.00)
12139.000 Current-Unamortized Premium on Bonds (76,451.51)
0.00 (76,451.51)
12141.000 Bonds Payable - Current Portion (1,085,000.00)
0.00 (1,085,000.00)
12142.000 Bonds Payable - Long-Term Portion (59,380,000.00)
0.00 (59,380,000.00)
12143.000 Unamortized Premium on Bonds (2,140,642.22)
0.00 (2,140,642.22)
14000.000 Fund Balance 21,678,981.61
0.00  21,678,981.61
15040.000 Vehicle Registration Fees (4,362,052.63)
10/31/15 10.02 J To adjust VR fees for September (102,534.29)
10/31/15 10.05 J To accrue VR fees for October (379,102.87)
(481,637.16)  (4,843,689.79)
15055.000 Overweight/Oversized Permit Fees (93,267.00)
10/07/15 36.2 HCRMA Permit totals 09/26 - 10/02/15 (3,141.00)
10/14/15 36 HCRMA Permits totals 10/3 - 10/9 (2,736.00)
10/21/15 36.1 HCRMA Permit totals 10/10 - 10/16 (2,943.00)
10/28/15 36 HCRMA Permits totals 10/17 - 10/23/15 (3,114.00)
(11,934.00) (105,201.00)
15060.000 Interest Income (829.16)
10/31/15 36 Interest Income (139.74)
(139.74) (968.90)
15061.000 Interest Income - TexSTAR (83.57)
10/31/15 36 Interest in TexStar (14.88)
(14.88) (98.45)
16100.000 Dues & Subscriptions 28,625.00
10/31/15 10.07 J To accrue October's expenses paid in November 2,200.00
2,200.00 30,825.00
16110.000 Postage/FedEx/Courier 161.25
10/15/15 1365 V A Fast Delivery 44.25
10/15/15 1366 V A Fast Delivery 117.00
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16110.000 Postage/FedEx/Courier (cont.)
10/31/15 10.01 J To reclassify checks to A Fast Delivery per Celia Gaona 1,505.50
10/31/15 10.07 J To accrue October's expenses paid in November 158.00
1,824.75 1,986.00
16200.000 Wages & Benefits 396,748.47
10/15/15 1368 V City of McAllen 21,457.52
10/15/15 1369 V City of McAllen 18,702.58
10/31/15 10.06 J To reverse September's accrued expenses (21,457.52)
10/31/15 10.06 J To reverse September's accrued expenses (18,702.58)
10/31/15 10.07 J To accrue October's expenses paid in November 60,540.61
60,540.61 457,289.08
16210.000 Insurance-E&O 800.00
10/15/15 1375 V Victor O. Schinnerer & Company, Inc 800.00
10/31/15 10.06 J To reverse September's accrued expenses (800.00)
0.00 800.00
16300.000 Meals 80.31
10/15/15 206 V Pilar Rodriguez 45.09
10/31/15 10.06 J To reverse September's accrued expenses (45.09)
10/31/15 10.07 J To accrue October's expenses paid in November 475.85
475.85 556.16
16400.000 Advertising 7,562.66
0.00 7,562.66
16500.000 Training 395.00
0.00 395.00
16600.000 Travel 11,647.94
10/15/15 205 V Carlos Moreno Jr. 416.58
10/15/15 1374 V Rance G Sweeten 817.06
10/31/15 10.01 J To reclassify checks to A Fast Delivery per Celia Gaona (1,505.50)
10/31/15 10.06 J To reverse September's accrued expenses (44.25)
10/31/15 10.06 J To reverse September's accrued expenses (117.00)
10/31/15 10.06 J To reverse September's accrued expenses (416.58)
10/31/15 10.06 J To reverse September's accrued expenses (817.06)
10/31/15 10.07 J To accrue October's expenses paid in November 119.85
10/31/15 10.07 J To accrue October's expenses paid in November 70.49
10/31/15 10.07 J To accrue October's expenses paid in November 557.20
(919.21) 10,728.73
16620.000 Printing & Publications 6,679.42
0.00 6,679.42
17030.000 XXBank Service Charges 7,387.67
0.00 7,387.67
17050.000 Accounting Fees 39,550.00
10/15/15 1371 V First Southwest, LLC -Disclosure Ser 3,500.00
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17050.000 Accounting Fees (cont.)
10/31/15 10.06 J To reverse September's accrued expenses (3,500.00)
0.00 39,550.00
17100.000 Legal 16,116.68
10/31/15 10.07 J To accrue October's expenses paid in November 560.00
560.00 16,676.68
17120.000 Financial Consulting Fees 11,306.25
0.00 11,306.25
17140.000 Office Supplies 3,588.87
10/15/15 207 V Ramon Navarro IV 18.29
10/15/15 1367 V Carrot-Top Industries 922.92
10/15/15 1372 V Office Depot 160.69
10/15/15 1373 V Office Depot 101.37
10/31/15 10.06 J To reverse September's accrued expenses (922.92)
10/31/15 10.06 J To reverse September's accrued expenses (160.69)
10/31/15 10.06 J To reverse September's accrued expenses (101.37)
10/31/15 10.06 J To reverse September's accrued expenses (18.29)
10/31/15 10.07 J To accrue October's expenses paid in November 440.68
440.68 4,029.55
17150.000 Rent - Office 26,422.40
10/15/15 208 V City of Pharr 1,969.60
10/31/15 10.06 J To reverse September's accrued expenses (1,969.60)
10/31/15 10.07 J To accrue October's expenses paid in November 1,969.60
1,969.60 28,392.00
17151.000 Rent - Office Equipment 8,148.15
10/15/15 1370 V Dahill 905.35
10/31/15 10.06 J To reverse September's accrued expenses (905.35)
10/31/15 10.07 J To accrue October's expenses paid in November 905.35
905.35 9,053.50
17160.000 Contractual Website Services 1,200.00
10/15/15 209 V Pena Designs 150.00
10/31/15 10.06 J To reverse September's accrued expenses (150.00)
10/31/15 10.07 J To accrue October's expenses paid in November 200.00
200.00 1,400.00
17170.000 Repairs & Maintenance 14,147.60
0.00 14,147.60
17220.000 XXTelephone 529.48
10/15/15 204 V Verizon Wireless 61.58
10/31/15 10.06 J To reverse September's accrued expenses (61.58)
10/31/15 10.07 J To accrue October's expenses paid in November 61.58
61.58 591.06
17310.000 Miscellaneous 19,443.89
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17310.000 Miscellaneous (cont.)
10/15/15 211 Card Serivce Center 195.90
10/15/15 213 V Card Serivce Center 903.04
10/31/15 21 2014 Bracewell & Guilliani Ck # 152 11/20/14 (318.32)
10/31/15 21 2014 The Monitor Ck # 1000 04/14/14 (215.80)
10/31/15 21 2014 Plains Capital bank Ck # 1151 11/07/14 (2,984.96)
10/31/15 21 2014 Plains Calital bank Ck # 1152 11/07/14 (163.99)
10/31/15 10.06 J To reverse September's accrued expenses (1,818.82)
10/31/15 10.06 J To reverse September's accrued expenses (195.90)
10/31/15 10.06 J To reverse September's accrued expenses (568.85)
10/31/15 10.06 J To reverse September's accrued expenses (903.04)
10/31/15 10.07 J To accrue October's expenses paid in November 609.93
10/31/15 10.07 J To accrue October's expenses paid in November 1,299.36
(4,161.45) 15,282.44
17320.000 Interest Expense 2,624.40
0.00 2,624.40
19993.000 Transfers Out to Debt 2,988,452.47
10/31/15 10.03 J To record transfer of VR fees to Wilmington debt service fund 331,330.21
331,330.21 3,319,782.68
41050.000 Wilmington - Debt Service Trust 1,867,909.94
10/31/15 10.03 J To record transfer of VR fees to Wilmington debt service fund 331,330.21
10/31/15 10.04 J To record interest income on Wilmington Debt Service Fund 29.49
331,359.70 2,199,269.64
42146.000 Accrued Interest pay-2013 Debt Service (240,913.54)
0.00 (240,913.54)
44000.000 Fund Balance (2,070,777.17)
0.00 (2,070,777.17)
45060.000 Interest Income (72.54)
10/31/15 10.04 J To record interest income on Wilmington Debt Service Fund (29.49)
(29.49) (102.03)
47031.000 Interest Expense - VRF 13 Bond 1,445,481.25
0.00 1,445,481.25
49990.000 Transfers In -To Debt Service Fund (2,988,452.47)
10/31/15 10.03 J To record transfer of VR fees to Wilmington debt service fund (331,330.21)
(331,330.21)  (3,319,782.68)
51020.000 TexSTAR - VRFs 3,201,831.27
10/31/15 36 Interest Income 298.71
298.71 3,202,129.98
54000.000 Fund Balance (3,200,155.18)
0.00 (3,200,155.18)
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55061.000 Interest Income - TexSTAR (1,676.09)
10/31/15 36 Interest Income (298.71)
(298.71) (1,974.80)
61000.000 Consolidated Cash - CP Cities 105,000.00
0.00 105,000.00
64000.000 Fund Balance (105,000.00)
0.00 (105,000.00)
65000.000 Contributions - Cities (40,000.00)
0.00 (40,000.00)
81000.000 Plains -VRF Bond Construction 100.00
0.00 100.00
81020.000 Wilmington - Bond Construction Fund 2013 14,005,857.98
10/15/15 1 Cash Disbursements (919,673.37)
10/15/15 1 Cash Disbursements (16,619.00)
10/15/15 36 Interest income on Wilmington 1,243.51
(935,048.86)  13,070,809.12
82120.000 Accounts Payable (3,139,566.92)
10/31/15 10.06 J To reverse September's accrued expenses 919,673.37
10/31/15 10.06 J To reverse September's accrued expenses 19,200.00
10/31/15 10.07 J To accrue October's expenses paid in November (390,767.65)
10/31/15 10.07 J To accrue October's expenses paid in November (870.00)
547,235.72 (2,592,331.20)
84000.000 Fund Balance (52,038,853.24)
0.00 (52,038,853.24)
84001.000 Fund Balance - Prior Period Adjustment 1,244,275.00
0.00 1,244,275.00
85060.000 Interest Income (24,219.99)
10/15/15 36 Interest income on Wilmington (1,243.51)
(1,243.51) (25,463.50)
86020.000 Capitalized Transfers (15,852,622.17)
10/31/15 10.08 J To capitalize costs for October (389,056.65)
(389,056.65) (16,241,678.82)
87100.000 Legal & Professional 115,254.06
10/31/15 10.07 J To accrue October's expenses paid in November 9,988.09
9,988.09 125,242.15
88000.000 Consulting & Engineering 1,599,188.08
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88000.000 Consulting & Engineering (cont.)
10/15/15 534 V Dannenbaum 202,238.29
10/31/15 10.06 J To reverse September's accrued expenses (202,238.29)
10/31/15 10.07 J To accrue October's expenses paid in November 203,595.13
203,595.13 1,802,783.21
88100.000 SH 365 - Environmental 86,017.96
10/15/15 533 V Atkins- IBTC 7,468.45
10/31/15 10.06 J To reverse September's accrued expenses (7,468.45)
10/31/15 10.07 J To accrue October's expenses paid in November 7,308.19
7,308.19 93,326.15
88101.000 SH 365 - Design 1,122,712.69
10/15/15 526 V L&G Consulting Engineers, Inc 172,397.14
10/15/15 529 V S&B Infrastructure, LTD 256,141.50
10/15/15 531 V TEDSI Infrastructure Group, Inc. 41,863.92
10/31/15 10.06 J To reverse September's accrued expenses (172,397.14)
10/31/15 10.06 J To reverse September's accrued expenses (256,141.50)
10/31/15 10.06 J To reverse September's accrued expenses (41,863.92)
10/31/15 10.07 J To accrue October's expenses paid in November 24,287.59
24,287.59 1,147,000.28
88102.000 SH 365 - Acquisition 2,407,662.47
10/15/15 540 V Sendero Acquisitions, LP 85,620.00
10/31/15 10.06 J To reverse September's accrued expenses (85,620.00)
10/31/15 10.07 J To accrue October's expenses paid in November 62,340.00
62,340.00 2,470,002.47
88103.000 SH 365 - ROW 4,533,943.42
10/15/15 536 V HLH Appraisal Services 11,875.00
10/15/15 538 V Leonel Garza Jr. & Associates, LLC 20,000.00
10/15/15 539 V Leonel Garza Jr. & Associates, LLC 36,250.00
10/31/15 10.06 J To reverse September's accrued expenses (11,875.00)
10/31/15 10.06 J To reverse September's accrued expenses (20,000.00)
10/31/15 10.06 J To reverse September's accrued expenses (36,250.00)
10/31/15 10.07 J To accrue October's expenses paid in November 8,075.00
10/31/15 10.07 J To accrue October's expenses paid in November 27,500.00
10/31/15 10.07 J To accrue October's expenses paid in November 2,049.25
37,624.25 4,571,567.67
88200.000 IBTC - Environmental 89,401.93
0.00 89,401.93
88201.000 IBTC - Design 429,281.97
10/15/15 527 V Raba Kistner Consultants 4,311.12
10/15/15 528 V R Gutierrez Engineering Corp 16,194.69
10/15/15 530 V TEDSI Infrastructure Group, Inc. 6,975.37
10/15/15 532 V TEDSI Infrastructure Group, Inc. 41,863.92
10/31/15 10.06 J To reverse September's accrued expenses (4,311.12)
10/31/15 10.06 J To reverse September's accrued expenses (16,194.69)
10/31/15 10.06 J To reverse September's accrued expenses (6,975.37)
10/31/15 10.06 J To reverse September's accrued expenses (41,863.92)
10/31/15 10.07 J To accrue October's expenses paid in November 11,250.00
10/31/15 10.07 J To accrue October's expenses paid in November 24,287.60
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88201.000 IBTC - Design (cont.)
35,537.60 464,819.57
88202.000 IBTC - Acquisition 1,957,449.91
10/15/15 541 V Sendero Acquisitions, LP 15,050.00
10/31/15 10.06 J To reverse September's accrued expenses (15,050.00)
10/31/15 10.07 J To accrue October's expenses paid in November 8,805.00
8,805.00 1,966,254.91
88203.000 IBTC - ROW 3,511,709.68
10/15/15 535 V Hidalgo Irrigation Dist #2 345.34
10/15/15 537 V Sierra Title of Hidalgo County 1,078.63
10/15/15 542 Whipple 2015-36ME 16,619.00
10/31/15 10.06 J To reverse September's accrued expenses (345.34)
10/31/15 10.06 J To reverse September's accrued expenses (1,078.63)
10/31/15 10.06 J To reverse September's accrued expenses (1,600.00)
10/31/15 10.06 J To reverse September's accrued expenses (16,000.00)
10/31/15 10.06 J To reverse September's accrued expenses (1,600.00)
10/31/15 10.07 J To accrue October's expenses paid in November 237.17
10/31/15 10.07 J To accrue October's expenses paid in November 1,044.63
10/31/15 10.07 J To accrue October's expenses paid in November 870.00
(429.20) 3,511,280.48
91000.000 Consolidated Cash 3,239,410.30
10/07/15 36.2 HCRMA Permit totals 09/26 - 10/02/15 3,141.00
10/14/15 36 HCRMA Permits totals 10/3 - 10/9 2,736.00
10/15/15 1 Cash Disbursements (3,564.18)
10/15/15 1 Cash Disbursements (47,528.74)
10/15/15 1 Cash Disbursements (195.90)
10/21/15 36.1 HCRMA Permit totals 10/10 - 10/16 2,943.00
10/28/15 36 HCRMA Permits totals 10/17 - 10/23/15 3,114.00
10/31/15 2.1 To void 2014 checks that were dublicated 3,683.07
10/31/15 36 Interest Income 139.74
10/31/15 36.1 Ecess VR Fees 146,149.79
110,617.78 3,350,028.08
91010.000 Consolidated Cash - Contra (3,235,662.14)
10/07/15 2.5 to allocate gen fund deposit to consolidated cash (3,141.00)
10/14/15 2.3 To allocate gen fund deposits to consolidated cash (2,736.00)
10/15/15 2.0 To allocate general fund disbursements from consolidated
cash 51,288.82
10/15/15 2.7 To allocate general fund deposits (146,149.79)
10/15/15 2.8 To allocate general fund deposit from CC cash (139.74)
10/21/15 2.4 To allocated gen fund deposits to consolidated cash (2,943.00)
10/28/15 2.6 To allocate gen fund deposits to consolidated cash (3,114.00)
10/31/15 2.2 To allocate gen fund voided checks for 2014 and 2015 to
consolidated cash (7,431.23)
(114,365.94)  (3,350,028.08)
99990.000 Transfers In to Consolidated Cash (14,123.12)
0.00 (14,123.12)
99992.000 Transfers Out of Consolidated Cash 14,123.12
0.00 14,123.12
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Current Profit/(Loss) 431,199.73 YTD Profit/(Loss) 2,904,754.02

Number of Transactions 173
The General Ledger is in balance 0.00



October 2015 HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT OCTOBER 2015
Date Reference Account Amount Reference Total
A Fast Delivery
10/15/15 1365 16110.000 44.25 44.25
10/15/15 1366 16110.000 117.00 117.00
Calendar YTD checks total 1,666.75 Transaction Total
Atkins- IBTC
10/15/15 533 88100.000 7,468.45 7,468.45
Calendar YTD checks total 287,001.22 Transaction Total
Card Serivce Center
10/15/15 213 17310.000 903.04 903.04
Calendar YTD checks total 15,335.74 Transaction Total
Carlos More Carlos Moreno Jr.
10/15/15 205 16600.000 416.58 416.58
Calendar YTD checks total 1,206.32 Transaction Total
carrottopin Carrot-Top Industries
10/15/15 1367 17140.000 922.92 922.92
Calendar YTD checks total 922.92 Transaction Total
City of McAllen
10/15/15 1368 16200.000 21,457.52 21,457.52
10/15/15 1369 16200.000 18,702.58 18,702.58
Calendar YTD checks total 454,790.74 Transaction Total
City of Pharr
10/15/15 208 17150.000 1,969.60 1,969.60
Calendar YTD checks total 27,422.40 Transaction Total
Dahill
10/15/15 1370 17151.000 905.35 905.35
Calendar YTD checks total 9,719.78 Transaction Total

170407TEST
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October 2015 HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT OCTOBER 2015
Date Reference Account Amount Reference Total
Dannenbaum
10/15/15 534 88000.000 202,238.29 202,238.29
Calendar YTD checks total 2,030,892.78 Transaction Total
First Southwest, LLC -Disclosure Ser
10/15/15 1371 17050.000 3,500.00 3,500.00
Calendar YTD checks total 3,500.00 Transaction Total
Hidalgo Irrigation Dist #2
10/15/15 535 88203.000 345.34 345.34
Calendar YTD checks total 32,225.34 Transaction Total
HLH Apprais HLH Appraisal Services
10/15/15 536 88103.000 11,875.00 11,875.00
Calendar YTD checks total 58,425.00 Transaction Total
L&G Consulting Engineers, Inc
10/15/15 526 88101.000 172,397.14 172,397.14
Calendar YTD checks total 393,671.31 Transaction Total
Leonel Garza Jr. & Associates, LLC
10/15/15 538 88103.000 20,000.00 20,000.00
10/15/15 539 88103.000 36,250.00 36,250.00
Calendar YTD checks total 277,500.00 Transaction Total
Office Depot
10/15/15 1372 17140.000 160.69 160.69
10/15/15 1373 17140.000 101.37 101.37
Calendar YTD checks total 9,780.72 Transaction Total
Pena Designs
10/15/15 209 17160.000 150.00 150.00
Calendar YTD checks total 1,350.00 Transaction Total

202,238.29

3,500.00

345.34

11,875.00

172,397.14

56,250.00

262.06

150.00

170407TEST
Page 2



October 2015 HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT OCTOBER 2015
Date Reference Account Amount Reference Total
Pilar Rodriguez
10/15/15 206 16300.000 45.09 45.09
Calendar YTD checks total 2,065.23 Transaction Total
R Gutierrez R Gutierrez Engineering Corp
10/15/15 528 88201.000 16,194.69 16,194.69
Calendar YTD checks total 74,274.40 Transaction Total
RabaKistner Raba Kistner Consultants
10/15/15 527 88201.000 4,311.12 4,311.12
Calendar YTD checks total 167,048.65 Transaction Total
RamonNavarr Ramon Navarro IV
10/15/15 207 17140.000 18.29 18.29
Calendar YTD checks total 18.29 Transaction Total
Rance G Sweeten
10/15/15 1374 16600.000 817.06 817.06
Calendar YTD checks total 6,327.46 Transaction Total
S&B Infrastructure, LTD
10/15/15 529 88101.000 256,141.50 256,141.50
Calendar YTD checks total 746,658.00 Transaction Total
Sendero Acq Sendero Acquisitions, LP
10/15/15 540 88102.000 85,620.00 85,620.00
10/15/15 541 88202.000 15,050.00 15,050.00
Calendar YTD checks total 895,198.50 Transaction Total
Sierra Title of Hidalgo County
10/15/15 537 88203.000 1,078.63 1,078.63
Calendar YTD checks total 8,646,150.36 Transaction Total

45.09

16,194.69

4,311.12

18.29

817.06

256,141.50

100,670.00

1,078.63

170407TEST
Page 3



October 2015 HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT OCTOBER 2015
Date Reference Account Amount Reference Total
TEDSI Infrastructure Group, Inc.
10/15/15 530 88201.000 6,975.37 6,975.37
10/15/15 531 88101.000 41,863.92 41,863.92
10/15/15 532 88201.000 41,863.92 41,863.92
Calendar YTD checks total 440,060.92 Transaction Total 90,703.21
Verizon Wireless
10/15/15 204 17220.000 61.58 61.58
Calendar YTD checks total 606.48 Transaction Total 61.58
Victor O. Schinnerer & Company, Inc
10/15/15 1375 16210.000 800.00 800.00
Calendar YTD checks total 800.00 Transaction Total 800.00

170407TEST
Page 4
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR QUARTER ENDING
SEPTEMBER 30, 2015

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of the quarterly investment reports for the periods ending September
30, 2015.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Public Funds
Investment Act Section 2256

4, Budgeted: __ Yes No X _N/A

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for period
ending September 30, 2015 as presented.

6. Program Manager's Recommendation: ___ Approved __ Disapproved _ X None
7. Board Attorney’s Recommendation: _X Approved __ Disapproved __ None

8. Chief Auditor's Recommendation: __ Approved __ Disapproved _X__ None

9. Chief Financial Officer's Recommendation: _X Approved _ Disapproved __ None

10. Executive Director's Recommendation: _X Approved __ Disapproved __ None



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman

Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director

Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

November 11, 2015

To: Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Joe Castillo, Chief Financial Officer

RE: Quarterly Investment Report for QE September 30, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was vendor payments
from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA'’s Investment Policy, and

The Public Funds Investment Act of the State of Texas

R
s U

Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4*" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority

SUMMARY

QUARTERLY INVESTMENT REPORT
For Quarter Ending September 30, 2015

COST

Beginning Balance

Additions:
Contributions
Investment Earnings

Transfers-In

Deductions:
Withdrawals
Transfers-Out
Vendor/Bondholder Payments
Maturiies

Ending Balance

MARKET VALUE

Beginning Balance

Ending Balance

Weighted Average Maturity

Weighted Average Yield

Local Govt
Investment Money Mkt
Pool Fund Total
$ 21,152,650 § 873,804 $ 22,026,544
12,935 - 12,935
4,093 26 4,119
- 993,991 993,991
(3,802,340) - (3,802,340)
17,367,338 $ 1,867,911 19,235,249
$ 21,154,385 $ 882,633 22,037,017
17,368,762 $ 1,868,064 19,236,826
46 3
0.0994% 0.0100%
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TexSTAI%

Monthly Newsletter - September 2015

Performance
As of September 30, 2015 September Averages

Current Invested Balance $5,171,964,839.33  Average Invested Balance $5,175,823,388.73
Weighted Average Maturity (1) 39 Days  Average Monthly Yield, on a simple basis 0.0994%
Weighted Average Maturity (2) 61 Days  Average Weighted Average Maturity (1)* 46 Days
Net Asset Value 1.000082  Average Weighted Average Maturity (2)* 62 Days
Total Number of Participants 796 Definition of Weighted Average Maturity (1) & (2)
Management Fee on Invested Balance 0.05%* (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated

maturity for any floating rate instrument held in the portfolio to determine the weighted
Interest Distributed $635,406.87 average maturity for the pool. This Rule specifies that a variable rate instrument to be

paid in 397 calendar days or less shall be deemed to have a maturity equal to the period
Management Fee Collected $212,710.80 remaining until the next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate

9% of Portfolio Invested Beyond 1 Year 2.90% instruments held in the portfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current Rating AAAM * The maximum management fee authorized for the TexSTAR Cash Reserve Fund is 12

basis points. This fee may be waived in full or in part in the discretion of the TexSTAR

. . . R o co-administrators at any time as provided for in the TexSTAR Information Statement.
Rates reflect historical information and are not an indication of future performance.

Holiday Reminder

In observance of Columbus Day, TexSTAR will be closed on Monday, October 12, 2015. All ACH transactions initiated on Friday,
October 9th, will settle on Tuesday October 13th. Please plan accordingly for your liquidity needs.

Economic Commentary

The third quarter was a tumultuous period as concerns over the global impact of China’s economic slowdown dominated global
financial markets, with global equities slumping, oil prices falling, credit spreads spiking and commodity prices taking another leg
down. The reaction from fixed income markets was more muted than what might have been expected given the scale of moves
across other assets: U.S. 10-year Treasury yields fell by roughly 30 basis points but did not break below the 2.0% level, remaining
well above their first quarter lows. In September, the Federal Open Market Committee (FOMC) decided not to raise interest
rates, despite unemployment falling from 5.6% at the start of the year to 5.1% in August. The tone of the message coming from
the Fed’s policy statement, economic projections and press conference was generally perceived as very dovish, reflecting the
central bank’s concerns for global growth. This seemed to validate markets’ pre-existing growth worries. With markets already
in risk-off mode, the Fed decision promptly led to another leg lower in risk assets, while market pricing for the first Fed rate hike
was pushed into 2016.

We continue to await the first Fed rate hike in almost ten years, but now question the Committee’s ability to initiate liftoff this year.
While the Fed seemingly no longer needs to deploy extraordinary tools, limited inflation in the U.S. (in fact, there is almost no
inflation around the world), expectations for fairly modest growth going forward, and still no obvious upward pressure on wages
reinforce a growing list of reasons why they may not hike in the near term. Furthermore, real policy rates have fallen around the
world, and a stronger dollar and increased market volatility may make it hard for the Fed to decouple too much from its global
counterparts. While extensive quantitative easing from central banks around the world seems to have finally taken hold in many
developed markets, the outlook for emerging market growth continues to decline. No longer does it seem likely that developed
market growth will be enough to pull along the emerging markets; rather, our concern is that slowing emerging markets may
have a negative impact on the developed markets. Never before have the global markets been so integrated, nor as dependent
on emerging markets, which now comprise over 40% of global GDP. This was meant to be a good fourth quarter: the Fed had
prepped the markets for most of the year on a September ‘lift-off’, the U.S. recovery was on solid footing with little need for
unconventional tools, and the People’s Bank of China had been responding to its domestic slowdown with an array of policy tools.
Although the Fed tried to walk back its decision in the days following the FOMC meeting, some loss of credibility was damaging
and continues to reverberate through the markets. Events appear to indicate that the Fed (and other major central banks) will be
overly cautious in normalizing policy, meaning low rates and excessive monetary accommodation could be with us for a while.

This information is an excerpt from an economic report dated September 2015 provided to TexSTAR by JP Morgan Asset Management, Inc., the investment manager of the TexSTAR pool.

For more information about TexSTAR, please visit our web site at www.texstar.org.



Information at a Glance

Treasuries

Repurchase 1.84%

Agreements
24.15%

Portfolio by

Type of Investment
As of September 30, 2015

Agencies
74.01%

181+ days
2.86%

91 to 180 days
8.04%

1to 7 days
28.59%

Portfolio by
Maturity

As of September 30, 20715

31 to 90 days
27.44%

Other City

8 to 30 days 7.79% 27.14%

33.07%
Utility District
19.60%

Distribution of
Participants by Type

County
6.16%

As of September 30, 2015

Health Care
3.14%

School District Higher
33.41% Education
2.76%
Historical Program Information
Average Book Market Net Number of
Month Rate Value Value Asset Value WAM (1)* WAM (2)* Participants
Sep15 0.0994%  $5,171,964,839.33  $5,172,390,234.79 1.000082 46 62 796
Aug 15  0.0823% 5,444,712,315.25 5,444,863,919.29 1.000027 47 60 796
Jul 15 0.0722% 5,191,663,669.11 5,192,008,905.67 1.000063 50 63 795
Jun 15  0.0719% 5,113,377,874.72 5,113,798,319.64 1.000082 52 68 794
May 15 0.0643% 5,481,487,398.04 5,481,958,268.19 1.000085 52 70 794
Apr 15 0.0701% 5,578,041,120.52 5,578,486,668.16 1.000079 52 74 793
Mar 15  0.0604% 5,532,363,738.20 5,5632,642,521.32 1.000050 52 76 792
Feb 15  0.0548% 6,025,452,923.84 6,025,900,171.82 1.000073 49 74 792
Jan 15  0.0542% 5,795,866,262.14 5,796,287,813.37 1.000076 50 77 791
Dec 14 0.0501% 5,158,234,676.14 5,158,405,384.45 1.000037 51 80 790
Nov 14 0.0387% 4,453,961,626.26 4,454,149,924.27 1.000042 52 84 790
Oct 14  0.0385% 4,433,918,584.81 4,434,061,738.75 1.000043 50 82 788

Portfolio Asset Summary as of September 30, 2015

Book Value Market Value
Uninvested Balance $ 8,059.89 $ 8,059.89
Accrual of Interest Income 372,883.54 372,883.54
Interest and Management Fees Payable (683,219.24) (683,219.24)
Payable for Investment Purchased 0.00 0.00

Repurchase Agreement
Government Securities

1,248,988,999.90
3,923,278,115.24

1,248,988,999.90
3,923,703,510.70

Total

$ 5,171,964,839.33

$5,172,390,234.79

Marketvalue of collateral supporting the Repurchase Agreements is atleast 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are safekept
in a separate custodial account at the Federal Reserve Bank in the name of TexSTAR. The only source of payment to the Participants are the assets of TexSTAR. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact TexSTAR Patrticipant Services.



TexSTAR versus 90-Day Treasury Bill
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This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed to be reliable; however, its accuracy
or completeness may be subject to change. The TexSTAR management fee may be waived in full or in part at the discretion of the TexSTAR co-administrators and the TexSTAR rate for the period shown reflects waiver
of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future performance. An investment in the security is not insured or guaranteed by the Federal
Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve the value of an investment at $1.00 per share, it is possible to lose money by investing in the security. Information
about these and other program details are in the fund’s Information Statement which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes
only. When comparing the investment returns of the TexSTAR pool to the T-Bill Yield, you should know that the TexSTAR pool consist of allocations of specific diversified securities as detailed in the respective Information
Statements. The T-Bill Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-day T-Bill.

Daily Summary for September 2015

o

Mny Mkt Fund Daily Allocation TexSTAR Invested Market Value ~ WAM WAM
Date Equiv. [SEC Std.] Factor Balance Per Share Days (1)* Days (2)*
9/1/2015 0.0992% 0.000002718 $5,446,767,665.58 1.000015 49 62
9/2/2015 0.0981% 0.000002687 $5,417,388,064.13 1.000009 49 66
9/3/2015 0.0929% 0.000002544 $5,389,177,233.49 1.000004 49 65
9/4/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/5/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/6/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/7/2015 0.0923% 0.000002528 $5,278,978,609.79 1.000010 48 65
9/8/2015 0.0903% 0.000002474 $5,204,915,672.96 1.000007 48 65
9/9/2015 0.0895% 0.000002452 $5,195,558,131.99 1.000001 48 65
9/10/2015 0.1010% 0.000002767 $5,131,161,044.53 1.000008 48 65
9/11/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/12/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/13/2015 0.1030% 0.000002822 $5,111,794,615.69 1.000008 47 64
9/14/2015 0.1027% 0.000002813 $5,154,253,575.83 0.999998 46 63
9/15/2015 0.1004% 0.000002752 $5,170,711,785.95 0.999987 47 63
9/16/2015 0.1035% 0.000002836 $5,142,811,107.98 0.999976 48 65
9/17/2015 0.1031% 0.000002824 $5,117,848,119.34 0.999997 48 65
9/18/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/19/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/20/2015 0.1005% 0.000002754 $5,081,786,487.85 1.000026 46 63
9/21/2015 0.1012% 0.000002772 $5,077,117,623.69 1.000045 46 62
9/22/2015 0.1012% 0.000002773 $5,064,443,389.90 1.000059 45 61
9/23/2015 0.0999% 0.000002738 $5,060,264,934.72 1.000078 45 61
9/24/2015 0.1059% 0.000002900 $5,050,537,806.46 1.000088 44 60
9/25/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/26/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/27/2015 0.1006% 0.000002755 $5,177,689,816.41 1.000066 41 56
9/28/2015 0.0999% 0.000002736 $5,135,364,908.24 1.000076 41 56
9/29/2015 0.0981% 0.000002689 $5,114,688,558.68 1.000084 40 56
9/30/2015 0.1143% 0.000003132 $5,171,964,839.33 1.000082 39 61
Average 0.0994% 0.000002724 $5,175,823,388.73 46 62



TOZS. sexal ‘se|leq

008 3INS 19a.11S [ned 1S YLION GZ€
O Auedwo) 19SSy 1SaMUINOS 1S4
$92IMIBS Juedidiied ¥V ISXal

Q‘HV_LSXQL

TexSTAR Board Members

William Chapman Central Texas Regional Mobility Authority Governing Board President

Nell Lange City of Frisco Governing Board Vice President
Kenneth Huewitt Houston ISD Governing Board Treasurer
David Medanich First Southwest Company Governing Board Secretary

Joni Freeman JP Morgan Chase Governing Board Asst. Sec./Treas.
Eric Cannon City of Allen Advisory Board

Nicole Conley Austin ISD Advisory Board

Monte Mercer North Central TX Council of Government Advisory Board

Stephen Fortenberry Plano ISD Advisory Board

Becky Brooks Government Resource Associates, LLC  Advisory Board

For more information contact TexSTAR Participant Services * 1-800-TEX-STAR * www.texstar.org

FirstSouthwest ¥ J.PMorgan

Asset Management
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I:] Environmental

HCRMA -~

HIDALBE COURTY REGIGNAL MOBILITY AUTHORITY Ij Geo-Technical

Surveying DOS Land Surveying

CONTRACT AMENDMENT SUMMARY

RESOLUTION 2015-77

D Work Authorization #

I:l Supplemental # to WA #

Supplemental # 3

Amount  $23,570.70

Approved Amendments:
Resolution No. Description
2013 Work Authorization Number 1
2013 Work Authorization 2
2014-62 Supplemental 1 Work Authorization 2
2014-104 Supplemental 2 Work Authorization 1
2015-71 Work Authorization Number 3

Subtotal from Cont. Page
Contract Amount
Proposed Amendment

2015-77 Supplemental 3 Work Authorization Number 4

Goal and Options:
Supplemental 3

Amount
$418,108.39

$ 310,000.00
$ 28,451.40
$ 30,984.50

$3,087.90
$ 0.00

$790,632.19

$ 23,570.70

To Increase the maximum payable amount for Work Authorization Number 4 for surveying services for State

Highway 365 Project.

Staff is recommending approval of this request in the amount of § 23,570.70

Proposed Revised Contract Amount of $ 814,202.89



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 77

APPROVAL OF SUPPLEMENTAL NUMBER 3 TO THE
PROFESSIONALSURVEYING SERVICES AGREEMENT WITH DOS LAND
SURVEYING TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR
WORK AUTHORIZATION 3 & 4.

THIS RESOLUTION is adopted this 17" day of November, 2015 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, on October 27, 2011, the Authority awarded a professional surveying
service agreement to DOS Land Surveying (the “Consultant”) to perform surveying work for the
SH 365 Project from FM 1016 to SH 336 in the maximum payable amount of $603,263.00;

WHEREAS, on November 15, 2011, the Authority approved Supplemental Number 1 to
the professional surveying service agreement with Consultant in the amount $50,000.00 for a
revised maximum payable amount of $653,263.00;

WHEREAS, on November 15, 2011, the Authority also approved Work Authorization
Number 1 and Work Authorization Number 2 with Consultant in the amounts of $603,263.00
and $50,000.00 respectively;

WHEREAS, on November 21, 2012 the Authority Amended and Restated the
professional surveying service agreement with the Consultant to revise the Scope of Service,
Work Authorization requirement and DBE/HUB reporting requirement. The Consultants
maximum payable amount remained at $653,263.00 and Work Authorizations Numbers 1 and 2
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at
$653.263.00;

WHEREAS, on March 20, 2013 the Authority approved Supplemental Number 1 to the
Amended and Restate agreement with the Consultant to revise the Scope of Service and Work
Authorization Number 1 for SH 365 from FM 1016 (Conway Avenue) to SH 336 (10" Street)
for an increase in the amount of $121,494.17, for a revised maximum payable amount of
$774,772.17. Work Authorization Number 1 was revised to the amount of $418,108.39;

WHEREAS, on October 16, 2013, the Authority approved Work Authorization Number 2
to the Amended and Restated Agreement with the Consultant to provide Right of Way Mapping
and Parcel Tract Platting for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00;
and



WHEREAS, on July 23, 2014, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the Amended and Restated Agreement with the Consultant to deduct
4 parcels and modify existing right of way maps in the amount of $28,451.40; and

WHEREAS, on November 20, 2014 the Authority approved Supplemental Number 2 to
Work Authorization Number 1 to the Amended and Restated Agreement with the Consultant to
for additional topography required for right of way area changes on the State Highway 365
Project from FM 396 to SH 336 due to Texas Department of Transportation Design Manual
Updates in the amount of $30,984.50; and

WHEREAS, on May 28, 2015 the Authority approved Supplemental Number 3 to Work
Authorization Number 1 to the Professional Surveying Service Agreement with DOS Land
Surveying for a No-cost work schedule time extension; and

WHEREAS, on September 22, 2015 the Authority approved Supplemental Number 3 to
Work Authorization Number 2 to the Professional Surveying Service Agreement with DOS Land
Surveying for a No-cost work schedule time extension for surveying services for the State
Highway 365 Project; and

WHEREAS, on October 27, 2015 the Authority approved Work Authorization Number 3
to the Professional Surveying Service Agreement with DOS Land Surveying to Revise Parcel 10
for the State Highway 365 Project in the amount of $3,087.90; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 3 to the Professional Surveying Service Agreement with DOS Land Surveying to
Increase the Maximum Payable Amount for Work Authorization Number 3 & 4 for the State
Highway 365 Project in the amount of $26,658.60;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 3 to the Amended and
Restated Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 3
to the Amended and Restated Agreement as approved.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 17" day of November, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 3
TO
PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH DOS LAND
SURVEYING DATED OCTOBER 27, 2011
AND
AMENDED AND RESTATED ON NOVEMBER 21, 2012



SContracts§

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

SURVEYING SERVICES
For SH 365 Segments 0032/0034

From just west of FM 1016
(Conway Ave) to SH 336 (10th St)

SA No. 3 to Main Contract

November 17, 2015

DOS LAND SURVEYING, LLC




SUPPLEMENTAL AGREEMENT NO. 3
TO THE PROFESSIONAL SERVICES AGREEMENT FOR SURVEYING SERVICES

Supplemental Agreement No. 3 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Page 1



SUPPLEMENTAL AGREEMENT NO. __3

TO THE PROFESSIONAL SERVICES
AGREEMENT FOR SURVEYING SERVICES

THIS SUPPLEMENTAL AGREEMENT NO. 3 TO THE PROFESSIONAL SERVICES AGREEMENT
FOR SURVEYING SERVICES is made pursuant to the terms and conditions of the Professional Services
Agreement for Surveying Services” hereinafter identified as the “Agreement,” entered into by and between the
Hidalgo County Regional Mobility Authority (Authority), and Dos Land Surveying, LLC (the Surveyor).

The following terms and conditions of the Professional Services Agreement for Surveying Services are hereby
amended as follows:

ARTICLE 111
COMPENSATION
Article 111 Compensation. Article 111 Compensation shall be amended to increase the amount payable under
this contract from the maximum amount payable under this contract is $787,544.29 to $814,202.89 for a total
increase of $26,658.60 due to additional work in Work Authorization No. 3 for Dagoberto Magallan Survey
$3,087.90, and Work Authorization No. 4 for SH 365 Levee Parcels Segment 2 $23,570.70.

This Supplemental Agreement No. 3 shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of the Professional Services Agreement for Surveying Services not hereby
amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Agreement No. 3 to the Professional Services Agreement is
executed in duplicate counterparts and hereby accepted and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez. PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 11/6/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-79 — APPROVAL OF WORK AUTHORIZATION NUMBER 4
TO THE PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH DOS LAND
SURVEYING TO PROVIDE INTERNATIONAL BOUNDARY WATER COMMISSION LEVEE
PARCELS AS PART OF THE STATE HIGHWAY 365 PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Work Authorization Number 4.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: xYes _ No _ N/A

5. Staff Recommendation: Motion to Approve Resolution 2015-79 — Work Authorization
Number 4 to The Professional Surveying Service Agreement with Dos Land Surveying To
Provide International Boundary Water Commission Levee Parcels As Part OF The State
Highway 365 Project.

6. Program Manager's Recommendation: _ x Approved __ Disapproved __ None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditors Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officers Recommendation: ___ Approved __ Disapproved __ X None

11. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



D Environmental

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

D Surveying DOS Land Surveying

CONTRACT AMENDMENT SUMMARY

0000000000 2015792

I:l Work Authorization # 4
I:l Supplemental # to WA #

I:l Supplemental #
Amount . $23,570.70

Approved Amendments:

Resolution No. Description
2013 Work Authorization Number 1
2013 Work Authorization 2
2014-62 Supplemental 1 Work Authorization 2
2014-104 Supplemental 2 Work Authorization 1
2015-71 Work Authorization Number 3

Subtotal from Cont. Page
Contract Amount
Proposed Amendment

2015-79 Work Authorization Number 4

Goal and Options:
Supplemental 3

Amount
$418,108.39

$ 310,000.00
$ 28,451.40
$ 30,984.50
$3,087.90

$0.00

$790,632.19

$23,570.70

To provide International Boundary Water Commission levee parcels as part of State Highway 365 Project.

Staff is recommending approval of this request in the amount of $ 23,570.70

Proposed Revised Contract Amount of $ 814,202.89



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 79

APPROVAL OF WORK AUTHORIZATION NUMBER 4 TO THE
PROFESSIONALSURVEYING SERVICES AGREEMENT WITH DOS LAND
SURVEYING TO PROVIDE INTERNATIONAL BOUNDARY WATER
COMMISSION LEVEE PARCELS AS PART OF THE STATE HIGHWAY 365

THIS RESOLUTION is adopted this 17" day of November, 2015 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, on October 27, 2011, the Authority awarded a professional surveying
service agreement to DOS Land Surveying (the “Consultant”) to perform surveying work for the
SH 365 Project from FM 1016 to SH 336 in the maximum payable amount of $603,263.00;

WHEREAS, on November 15, 2011, the Authority approved Supplemental Number 1 to
the professional surveying service agreement with Consultant in the amount $50,000.00 for a
revised maximum payable amount of $653,263.00;

WHEREAS, on November 15, 2011, the Authority also approved Work Authorization
Number 1 and Work Authorization Number 2 with Consultant in the amounts of $603,263.00
and $50,000.00 respectively;

WHEREAS, on November 21, 2012 the Authority Amended and Restated the
professional surveying service agreement with the Consultant to revise the Scope of Service,
Work Authorization requirement and DBE/HUB reporting requirement. The Consultants
maximum payable amount remained at $653,263.00 and Work Authorizations Numbers 1 and 2
were consolidated into Work Authorization Number 1, with the aggregate amount remaining at
$653.263.00;

WHEREAS, on March 20, 2013 the Authority approved Supplemental Number 1 to the
Amended and Restate agreement with the Consultant to revise the Scope of Service and Work
Authorization Number 1 for SH 365 from FM 1016 (Conway Avenue) to SH 336 (10" Street)
for an increase in the amount of $121,494.17, for a revised maximum payable amount of
$774,772.17. Work Authorization Number 1 was revised to the amount of $418,108.39;

WHEREAS, on October 16, 2013, the Authority approved Work Authorization Number 2
to the Amended and Restated Agreement with the Consultant to provide Right of Way Mapping
and Parcel Tract Platting for SH 365 from FM 1016 to SH 336 in the amount of $310,000.00;
and



WHEREAS, on July 23, 2014, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the Amended and Restated Agreement with the Consultant to deduct
4 parcels and modify existing right of way maps in the amount of $28,451.40; and

WHEREAS, on November 20, 2014 the Authority approved Supplemental Number 2 to
Work Authorization Number 1 to the Amended and Restated Agreement with the Consultant to
for additional topography required for right of way area changes on the State Highway 365
Project from FM 396 to SH 336 due to Texas Department of Transportation Design Manual
Updates in the amount of $30,984.50; and

WHEREAS, on May 28, 2015 the Authority approved Supplemental Number 3 to Work
Authorization Number 1 to the Professional Surveying Service Agreement with DOS Land
Surveying for a No-cost work schedule time extension; and

WHEREAS, on September 22, 2015 the Authority approved Supplemental Number 3 to
Work Authorization Number 2 to the Professional Surveying Service Agreement with DOS Land
Surveying for a No-cost work schedule time extension for surveying services for the State
Highway 365 Project; and

WHEREAS, on October 27, 2015 the Authority approved Work Authorization Number 3
to the Professional Surveying Service Agreement with DOS Land Surveying to Revise Parcel 10
for the State Highway 365 Project in the amount of $3,087.90; and

WHEREAS, the Authority has determined it is necessary to approve Work Authorization
Number 4 to the Professional Surveying Service Agreement with DOS Land Surveying to
provide International Boundary Water Commission Levee parcels as part of the State Highway
365 Project in the amount of $23,570.70;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Work Authorization Number 4 to the Amended and
Restated Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work Authorization
Number 4 to the Amended and Restated Agreement as approved.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 17" day of November, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer
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WORK AUTHORIZATION NUMBER 4
TO
PROFESSIONAL SURVEYING SERVICE AGREEMENT WITH DOS LAND
SURVEYING DATED OCTOBER 27, 2011
AND
AMENDED AND RESTATED ON NOVEMBER 21, 2012
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Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

SURVEYING SERVICES
For SH 365 Segments 0032/0034

From just west of FM 1016
(Conway Ave) to SH 336 (10th St)

Work Authorization No. 4

November 17, 2015

DOS LAND SURVEYING, LLC




WORK AUTHORIZATION NO. 4

Work Authorization No. 4 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Page 1



WORK AUTHORIZATION NO. _ 4

AGREEMENT FOR SURVEYING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the
Hidalgo County Regional Mobility Authority (Authority), and Dos Land Surveying, LLC (the Surveyor).

PART 1. The Surveyor will perform surveying services generally described as in accordance with the project
description attached hereto and made a part of this Work Authorization. The responsibilities of the Authority and
the Surveyor as well as the work schedule are further detailed in exhibits A, B and C which are attached hereto and
made a part of the Work Authorization.

PART Il. The maximum amount payable under this Work Authorization is $23,570.70 and the method of
payment is Lump Sum as set forth in Attachment E of the Agreement. This amount is based upon fees set forth in
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization.

PART IIl. Payment to the Surveyor for the services established under this Work Authorization shall be made in
accordance with Articles 111 thru V of the Agreement, and Attachment A, Section 1.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto
and shall terminate on _March 30, 2016, unless extended by a supplemental Work Authorization as provided in
Attachment A, Section 1.

PART V. This Work Authorization does not waive the parties' responsibilities and obligations provided under
“Article V of that certain Professional Services Agreement for Surveying Services for SH 365 Segments 0032/0034
from FM 1016 (Conway Ave.) to SH 336 (10th St).

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS
Exhibit A Services to be provided by the Authority
Exhibit B Services to be provided by the Surveyor
Exhibit C Work Schedule
Exhibit D Fee Schedule/Budget

Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Work Authorization No. 4 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit A—Page 1



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Project Map.

ROW Map — ROW widths, other land, ownership, survey information.

Ownership information of adjacent tracts.

Intersecting ROW information, documentation, construction plans of existing utilities if available.
Construction plans of existing facilities if available.

Intended use of the survey and required form of deliverables, files required, etc.

Accuracy required and method of display.

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT).

Research on subject tracts/parcel ownership aerial photographs.

Work Authorization No. 4 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit A — Page 2



EXHIBIT B
SERVICES TO BE PROVIDED BY THE SURVEYOR

Work Authorization No. 4
HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit B



Exhibit B.7 — Detailed Scope of Service for

Right of Way Mapping and Parcel Tract Platting

Preparation of maps, plats, legal descriptions and all documents for the Final ROW Acquisition and monumenting of final
Right of Way and Parcels.

Definitions and Concepts for use in this context and derived from the TxDOT and HCRMA Survey Manuals.

Parent Tracts are defined by contiguous ownership, i.e.:

... any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership.
... any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership
and not divided by a public way, separate ownership or platted as a subdivision.

... any tract of land comprised of contiguous lots in a platted subdivision under a single ownership.

Parcels are defined and created by ownership and unity of use and are the actual real properties, or tracts, to be
acquired by the HCRMA, whether through purchase, donation, or exchange.

... If a Parent Tract of contiguous properties has a unity of use, then two or more properties may be combined into
one parcel.

... If a Parent Tract of contiguous properties does not have unity of use, then each property is a separate parcel.

... If a Parent Tract has different and discrete land use areas, then each land use area must be partitioned into
separate parcels with a unique number. A Parcel, therefore, does not necessarily have a one-to-one correspondence
to the property lines of the parent tract.

... if a Parent Tract is divided or severed by public ways or by separate ownership and does NOT have common
underlying ownership then each property must be partitioned into separate parcels with a unique number.

... if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying
ownership but does NOT have unity of use then each property must be partitioned into separate parcels with a
unique number.

... if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying
ownership and DOES have unity of use then each property may be partitioned into ONE Parcel and sub-partitioned
into separate PARTS.



Limits for this service:

10™ Street to Conway Rd., (FM 1016), Including From Shary Rd. to the GSA Connector

7.1 Coordination, Admin., Research and Abstracting Tasks.

To be provided by:

Task is Included (no color) |Task Not Included |modification needed |Iask—Net—needed—er—pe#eFmed—by—cher

Contact and Coordinate with PMC for...
e FINAL and APPROVED ROW FOOTPRINT prepared by HCRMA Design Engineers. (See
Exhibit B.4 — Detailed Scope of Services for Boundary Survey).

PMC | DOS |7.1.1 e Any other information or data completed on the project to this point, i.e., final
approved schematic, Planimetric Map of Project in MicroStation compatible format,
Horizontal and Vertical projection, grid system and datum upon where the survey
should be based and all other data the PMC has on hand.
PMC 7.1.2 Deliver “Abstracts of Title” or “Title Reports” of Parent Tracts prepared by Title Co.
PMC 7.1.3 Deliver HCRMA survey monument caps (if applicable)
Review of the HCRMA Survey Manuel and Right of Way requirements and discuss...
e Parcel creation and numbering Requirements.
The methodology of numbering ROW parcels must be correct and consistent to avoid
emc | pos |7.1.4 problems in the appraisal process or with record maintenance through the ROW

information system. Communicate regularly with the PMC for uniformity of Parcel
creation methodology.

e ROW MAP Requirements.

e Parcel Plats and Parcel Descriptions Requirements.

7.2 Field Work Tasks.

To be provided by: | | |
Monument the final project ROW lines...

DOS [7.2.1 e Seta5/8” diameter x 24” long rebar, capped with an “HCRMA ROW” aluminum disk

along the ROW lines at all corners, angle points, and points of curvature and tangency.
Monument Parcel corners...
e Set5/8” diameter x 18” long rebar, capped with an “HCRMA ROW” aluminum disk

Dos 1722 along ROW lines ‘ - '

I e Set 1/2" diameter x 18” long rebar, capped with an appropriate cap bearing
identification of the sub consultant Surveyor on interior corners (corners inside the
taking)

Verify that all planimetric features of existing topo and planimetrics within the staked parcel

pos |7.23 |2recurrent . . . .

— e Exercise special care in observing both structure and aerial encroachments such as
overhead electric and telephone lines with cross-arms.

7.3 Office Work / Delivery Preparation Tasks
To be provided by: | | |
Analyze, define and create final Parcels and Parcel numbering plan.
DOS |(7.3.1 . .
e See Parcel creation definition above.
DOS |7.3.2 Update existing Planimetric map with any new or missing features or encroachments.

Work Authorization No. 4

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit B




o
(%]

Prepare and Create ROW MAP including...

e Title Sheet
e Parcel Index Sheet
7.3.3 e Control Sheet

o (BMs set as per Exhibit B.8 — Detailed scope of Service for Construction Staking
will be the control on this sheet)
e Plan Sheets

(%]

Prepare and create PARCEL PLATS and DESCRIPTIONS
734 e Prepare survey plats and metes and bounds descriptions as per HCRMA requirements
for each Acquisition Parcel.

o
(%]

7.3.5 Additional Parcels 1-11 including Revised Parcel 14 and 25-A

Work Authorization No. 4

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit B



EXHIBITC
WORK SCHEDULE

Work Authorization No. 4 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit C — Page 1
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EXHIBITD
FEE SCHEDULE

Work Authorization No. 4 to

HCRMA Surveying Services Agreement for Dos Land Surveying, LLC for

SH 365 Segments 0032/0034 from FM 1016 (Conway Ave.) to SH 336 (10th St)
Exhibit D — Page 1
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EXHIBIT H-2
Subprovider Monitoring System Commitment Agreement

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County
Regional Mobility Authority (Authority). NOTE: Exhibit H-2 is required to be attached to each contract that
does not include work authorizations. Exhibit H-2 is required to be attached with each work authorization.
Exhibit H-2 is also required to be attached to each supplemental work authorization. If DBE/HUB
Subproviders are used, the form must be completed and signed. If no DBE/HUB Subproviders are used,

indicate with “N/A” on this line: and attach with the work authorization or supplemental work
authorization.
Contract #: Assigned Goal: 12.2% Prime Provider__Dos Land Surveying, LLC
Work Authorization (WA _ 4 WA Amount: $23,570.70 Date:
Supplemental Work Authorization (SWA) #: to WA #: SWA Amount:
Revised WA Amount:
Description of Work Dollar Amount
(List by category of work or task description. Attach additional pages, if | (For each category of work or task
necessary.) description shown.)
FC Assistance with Survey $23,570.70
FC $0
Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name: Dos Land Surveying, LLC Name: Eric C. Ybarra
Address: 1002 E. Expressway 83 Weslaco, TX 78596 (Pleasé Print) ' '
VID Number: 12617524421 Title: President
PH: (956) 969-4183; FX: (956) 447-8194 :
Email: ericybarra@doslandsurveying.com
Signature Date
DBE/HUB Sub Provider Name:
Subprovider Name: (Pleas;e Print)
VID Number: Title:
Address: ’
PH: P FX:
Email: Signature Date
Second Tier Sub Provider
Subprovider Name: Name:
VID Number: (Please Print)
Address: Title:
Phone #& Fax #:
Email:
Signature Date

VID Number is the Vendor Identification Number issued by the Comptroller. If a firm does not have a VID Number, please
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).




ltem 3A



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-75 — AUTHORIZATION TO REMOVE CELIA GAONA AS A
SIGNATORY AND THE ADDITION OF JOSE H. CASTILLO AND JULIAN YBARRA, JR AS
AN AUTHORIZED SIGNATORY AND GRANT INQUIRY ACCESS ONLY TO KARLA MOYA,
CARLOS MONTEMAYOR, AND NYDIA RODRIGUEZ, CITY OF PHARR FINANCE, ON
PLAINSCAPITAL BANK, TEXSTAR, AND WILMINGTON TRUST ACCOUNTS.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and authorization for the addition of Jose H. Castillo and Julian Ybarra, Jr as an
authorized signatory on all PlainsCapital Bank, TexSTAR, and Wilmington Trust accounts. Also,
inquiry access only to Karla Moya, Carlos Montemayor, and Nydia Rodriquez, City of Pharr
Finance, on same accounts.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X N/A

5. Staff Recommendation: Motion to approve Resolution 2015-75 — Authorization to remove
Celia Gaona as a signatory and the addition of Jose H. Castillo and Julian Ybarra Jr. as
an authorized signatory and grant inquiry access only to Karla Moya, Carlos Montemayor,
and Nydia Rodriguez, City of Pharr Finance, on all PlainsCapital Bank, TexSTAR, and
Wilmington Trust accounts as presented.

6. Program Manager’'s Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: __ X Approved _ Disapproved _  None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved ___ None

11. Executive Director's Recommendation: _X Approved __  Disapproved ___ None



HCRIMVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 3, 2015

Re: Resolution 2015-75 - Authorization to remove Celia Gaona as Signatory and

the addition of Jose H. Castillo and Julian Ybarra Jr. as an Authorized
Signatory and grant inquiry access only to Karla Moya, Carlos Montemayor,
and Nydia Rodriguez, City of Pharr Finance, on all PlainsCapital Bank,
TexSTAR and Wilmington Trust Accounts

Background
The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its

non-interest bearing demand account at the PlainsCapital. All Board members, as well as the Chief
Financial Officer and Executive Director are authorized signatories on all PlainsCapital Bank accounts.
In addition, the Executive Director and Chief Financial Officer are authorized signatories on TexSTAR
and Wilmington Trust accounts. Since Celia Gaona is no longer serving as the Acting Chief Financial
Officer for the HCRMA, removal of his signatory on all PlainsCapital Bank accounts is warranted.

Goal

Staff is requesting authorization to add Jose H. Castillo, HCRMA Chief Financial Officer, and Julian
Ybarra Jr., Director, as an authorized signatory on all PlainsCapital Bank, TexSTAR and Wilmington
Trust Accounts. The approval will allow staff to transfer investments in TexSTAR to a demand account
with PlainsCapital Bank and vice versa. Approval will allow executive staff to address daily transactions
that are necessary as part of the management of the Authority’s finances. As an internal check and
balance, two signatures (approvals) will be required on all transactions conducted with PlainsCapital
Bank, TexSTAR and Wilmington Trust.

In addition, since the HCRMA plans to transfer its financial statement preparation and accounts payable
responsibility to City of Pharr in the coming months, inquiry access to Finance Personnel, Karla Moya,
Carlos Montemayor, and Nydia Rodriguez, on all PlainsCapital Bank, TexSTAR and Wilmington Trust
Accounts is needed.



Options
The addition of signatories may be disapproved.

Recommendation

Based on review by this office, approval of Resolution 2015-75 — Authorization to remove Celia
Gaona as Signatory and the addition of Jose H. Castillo and Julian Ybarra Jr. as an Authorized
Signatory and grant inquiry access only to Karla Moya, Carlos Montemayor, and Nydia

Rodriguez, City of Pharr Finance, on all PlainsCapital Bank, TexSTAR and Wilmington Trust
Accounts is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2015-75

RESOLUTION AUTHORIZING THE REMOVAL OF CELIA GAONA AS A SIGNATORY
AND THE ADDITION OF JOSE H. CASTILLO AND JULIAN YBARRA JR. AS AN
AUTHORIZED SIGNATORY AND GRANT INQUIRY ACCESS ONLY TO KARLA MOYA,
CARLOS MONTEMAYOR, AND NYDIA RODRIGUEZ, CITY OF PHARR FINANCE, ON
ALL PLAINSCAPITAL BANK, TEXSTAR AND WILLMINGTON TRUST ACCOUNTS

THIS RESOLUTION is adopted this 17" day of November, 2015 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority has established a certain bank account with PlainsCapital
Bank, TexSTAR and Wilmington Trust; and

WHEREAS, it has become necessary to revise the Authority’s authorized signatories for
the PlainsCapital, TexSTAR and Wilmington Trust accounts; and

WHEREAS, it has become necessary to grant inquiry access only to Karla Moya, Carlos
Montemayor, and Nydia Rodriguez, City of Pharr Finance Personnel, to the PlainsCapital,
TexSTAR and Wilmington Trust accounts;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board authorizes the removal of Celia Gaona as an authorized signatory on
all PlainsCapital Bank Accounts.

Section 3. The Board authorizes the addition of Jose H. Castillo and Julian Ybarra Jr. as a
signatory on all PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts.



Section 4. The Board authorizes inquiry access only to Karla Moya, Carlos Montemayor,
and Nydia Rodriguez on all PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts.

*hkkkk

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING on the 17" day of November, 2015, at which meeting a quorum was
present.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



ltem 3B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 11/03/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-76 — APPROVAL OF THE DESIGNATION OF JOSE H.
CASTILLO AND PILAR RODRIGUEZ AS INVESTMENT OFFICER FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of Jose H. Castillo and Pilar Rodriguez to serve as Investment Officers for the Hidalgo
County Regional Mobility Authority.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2015-76 — Approval of the
designation of Jose H. Castillo and Pilar Rodriquez as Investment Officers for the Hidalgo
County Regional Mobility Authority as presented.

6. Program Manager’'s Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: __ X Approved _ Disapproved _  None

10. Chief Financial Officer's Recommendation: _ X Approved _  Disapproved ___ None

11. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 3, 2015

Re: Resolution 2015-76 - Approval of the designation of Jose H. Castillo and Pilar

Rodriguez as Investment Officers for the HCRMA

Background
On October 27, 2015, the HCRMA hired Jose H. Castillo as the Chief Financial Officer (CFO).

Goal

With the issuance of the Vehicle Registration Fee Revenue and Refunding Series 2013 Bond, it will
become necessary to invest the proceeds to minimize the cost for “warehousing” the funds. With the
addition of the CFO to the staff, it would be appropriate and necessary to authorize the CFO to invest
the bond proceeds in accordance with the HCRMA's adopted Investment Policy.

Options
The Board of Directors could choose not to authorize staff to conduct investments on behalf of the

Authority.

Recommendation

Based on review by this office, approval of Resolution 2015-76 — Approval of the designation of
Jose H. Castillo and Pilar Rodriguez as Investment Officers for the Hidalgo County Regional
Mobility Authority is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2015-76

APPROVAL OF DESIGNATION OF JOSE H. CASTILLO AND PILAR RODRIGUEZ AS
INVESTMENT OFFICERS FOR THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

THIS RESOLUTION is adopted this 17" day of November, 2015 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Board of Directors of the Authority has been constituted in accordance
with the Act; and

WHEREAS, the prudent and legally permissible management and investment of
Authority funds is responsibility of the Board of Directors and its designees; and

WHEREAS, the Authority initially adopted the Investment Policy at a regularly
scheduled meeting on April 10, 2008 and reviewed and/or revised the policy on November 23,
2010, May 16, 2012, September 18, 2013, October 16, 2013, January 22, 2014, and January 27,
2015; and

WHEREAS, the Investment Policy requires that the Board approve the designation of the
Authority’s Investment Officer;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board authorizes designation of Jose H. Castillo and Pilar Rodriguez to serve
as the Investment Officer pursuant to the Investment Policy, such a person to be trained by the
State of Texas and otherwise meeting the qualifications of an Investment Officer.

Section 3. The Board approves the oversight of the Investment Officers by the Finance



Committee and the Authority’s Financial Advisor.

Section 4. The Board agrees to revisit the Investment Policy and designated Investment
Officers on an annual basis to ensure that such policy continues to meet statutory requirements
and the needs of the Authority.

*kkkk

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 17" day of November, 2015, at which meeting a quorum was
present.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 11/09/15
FINANCE COMMITTEE MEETING DATE 11/17/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015 -80 — APPROVAL OF AMENDMENT TO INTERLOCAL
AGREEMENT WITH HIDALGO COUNTY FOR RIGHT OF WAY ACQUISITION SERVICES FOR
THE STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of an amendment to the Interlocal Agreement with Hidalgo County to provide Right of
Way Acquisition Services for SH 365 and IBTC Projects. Hidalgo County will provide Right of
Way Acquisition Services at a cost of $3,610.00 per parcel to acquire, which is revised
from$1,805.00 per parcel to acquired. The revision is to reflect the actual effort per parcel based
on 80 hours of effort.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2015 - 80 — Approval of an
Amendment to the Interlocal Agreement with Hidalgo County Right of Way Acquisition
Services for the State Highway 365 and International Bridge Trade Corridor Projects.

6. Program Manager's Recommendation: _X Approved _ Disapproved _  None

7. Construction Engineer's Recommendation: ___ Approved __ Disapproved _X None
8. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

9. Board Attorney’s Recommendation: _ X Approved _ Disapproved _  None

10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved _X None

11. Executive Director's Recommendation: _X Approved _ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 9, 2015

Re: Approval of an Amendment to the Interlocal Agreement with Hidalgo County

for Right of Way Acquisition Services for SH 365 and IBTC Projects

Background
On August 21, 2013, the Hidalgo County Regional Mobility Authority (HCRMA) directed staff of develop an interlocal

agreement with Hidalgo County for Right of Way Acquisition Services for the State Highway 365 (SH 365) and
International Bridge Trade Corridor (IBTC) Projects.

On March 19, 2014, the Board of Directors approved an interlocal agreement with Hidalgo County for Right of Way
Acquisition Services in the amount of $1,805.00 per parcel.

Goal

Hidalgo County Right of Way Staff has acquired approximately 35 parcels for the Authority on the US 281/Military
Highway Overpass Project. The cost is $1,805.00 per parcel, which was based on an hourly rate of $45.13 and 40
hours of effort.

Based on analysis of the actual effort for the 35 parcels acquired, staff has determined that the effort per parcel is
closer to 80 hours. Staff is proposing to adjust the fee per parcel to $3,610.00 ($45.13/hr X 80 hrs) and the Authority
will reimburse the County at the revised fee.

The HCRMA will continue to provide maps, title reports, appraisals, review appraisals, parcel sketches, deeds and
titte commitments required for Hidalgo County to acquire the right of way.

Options
The Board of Directors could chose to not authorize amend the the interlocal agreement and undertake the entire

right of way acquisition with contract right of way services.

Recommendation

Based on review by this office, approval of Resolution 2015-80 — Approval of an amendment to the interlocal
agreement with Hidalgo County for Right of Way Acquisition Services for the SH 365 and IBTC Projects is
recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 80

APPROVAL OF AMENEDMENT TO THE INTERLOCAL AGREEMENT
WITH HIDALGO COUNTY FOR RIGHT OF WAY ACQUISITION
SERVICES FOR THE STATE HIGHWAY 365 AND THE INTERNATIONAL
BRIDGE TRADE CORRIDOR PROJECTS

THIS RESOLUTION is adopted this 17" day of November, 2015, by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, Section 370.261 of the Act requires that the Authority, every even
numbered year, develop a five year strategic plan;

WHEREAS, on March 28, 2012 the Authority approved the 2012-2017 Strategic Plan -
Project Manager Strategy No. 8, which included State Highway 365 (SH 365), International
Bridge Trade Corridor (IBTC) and State Highway 68 (formerly Segment D); and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle Registration
Fee Revenue and Refunding Bond Series 2013 and has programmed the funds for the advance
project development of the SH 365 and IBTC Projects; and

WHEREAS, the Hidalgo County recognizes the importance of mobility to the region’s
economic vitality through the efficient movement of goods, services and people and Hidalgo
County has offered to help accelerate advance project development on the SH 365 and the IBTC
Projects; and

WHEREAS, Hidalgo County has the necessary capacity and expertise to further advance
project development for the SH 365 and IBTC Projects, which includes right of way acquisition
services for the project; and

WHEREAS, the Authority will reimburse Hidalgo County for Right of Way Acquisition
Services for the SH 365 and IBTC Projects; and

WHEREAS, on March 19, 2014, the Authority approved an Interlocal Agreement with
Hidalgo County for Right of Way Acquisition Services for the SH 365 and IBTC Projects; and

WHEREAS, the Authority has determined it is necessary to amend the Interlocal
Agreement with Hidalgo County for Right of Way Acquisition Services to revise the cost per
parcel from $1,805.00 to $3,610.00 for the SH 365 and IBTC Projects;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the amended interlocal agreement with the Hidalgo

County for Right of Way Acquisition Services for the SH 365 and IBTC Projects, hereto
attached as Exhibit A.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 17" day of November, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A
AMENDMENT
TO
INTERLOCAL AGREEMENT WITH HIDALGO COUNTY
FOR
RIGHT OF WAY ACQUISITION SERVICES FOR THE SH 365 AND IBTC
PROJECTS



STATE OF TEXAS 8§
§
COUNTY OF HIDALGO 8§
AMENDED AND RESTATED
INTERLOCAL COOPERATION AGREEMENT

BETWEEN HIDALGO COUNTY AND
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS AMENDED AND RESTATED AGREEMENT amends and restates that certain
Interlocal Cooperation Agreement between Hidalgo County and the Hidalgo County
Regional Mobility Board approved in 2014 and is made effective as of the ____ day of
November, 2015 (the “Effective Date”) by and between HIDALGO COUNTY, hereinafter
referred to as the “County”, and HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY, hereinafter referred to as the “RMA”, pursuant to the provisions of the
Texas Interlocal Cooperation Act, as follows:

WHEREAS, the RMA is a regional mobility authority created and operating under
Chapter 370, Texas Transportation Code to address mobility needs in the County;

WHEREAS, the RMA is in need of certain right-of-way acquisition services
required for a proposed roadway (collectively, the “Right of Way Acquisition Services”),
as further described in Exhibit B attached hereto;

WHEREAS, a portion of the proposed roadway for which the Right of Way
Acquisition Services are proposed is located within the County and by partnering
through this Agreement, the parties will be able to share expenses and economics in
delivering the proposed services;

WHEREAS, the County, through its own forces or third party contractors is
available and willing to assist the RMA by providing such Right of Way Acquisition
Services to the RMA;

WHEREAS, the parties hereto have determined it is beneficial to both parties to
enter into this Agreement and that the benefits to each are reasonable; and

WHEREAS, the County and the RMA are authorized to enter into this Agreement
pursuant to the Interlocal Cooperation Act, Texas Government Code Section 791.001
et. seq., (the “Act”), which authorizes local governments to contract with each other to
perform governmental functions and services under the terms of the Act.

NOW THEREFORE, the County and the RMA, in consideration of the mutual
covenants expressed hereinafter, agree as follows:



1. RMA Responsibilities.

A.

The RMA will provide to the County a right of way strip map indicating
where Right of Way Acquisition Services are required. The right of way
strip map for said roadway will be provided in a timely manner as to allow
the County sufficient time to acquire right of way as required by the RMA
so as not to delay the development schedule of the RMA. Projected
schedule for development of RMA projects and associated right of way
acquisition dates shall be attached as Exhibit A to this Agreement.

The RMA will provide to the County any and all maps, parcel sketches,
title reports, appraisals, deeds and title commitments required by the RMA
for RMA’s proposed roadway relating to acquisition of right of way as
specified above.

The RMA, after receiving notice from the County of the approval of the
RMA's right of way acquisition schedule, may issue a notice to proceed to
the County for the Right of Way Acquisition Services.

The RMA will approve all final offers to acquire right of way as specified
herein and will prepare all closing documents. The RMA will also process
all payments for right of way acquired.

2. County Responsibilities.

A.

County, within seven (7) days after the earlier of (i) the Effective Date or
(i) the complete review of information and documentation from the RMA,
may request clarification and/or additional information and documents
from the RMA prior to approving the RMA’s acquisition schedule for the
proposed roadway.

County will adhere to the Texas Department of Transportation State
Purchase of Right of Way Policies and Procedures during the acquisition
process.

County shall bill the RMA at a cost per parcel for Right of Way Acquisition
Services as specified in Exhibit B attached hereto.

Upon receipt of a written notice to proceed by the RMA, the County shall
begin performing the Right of Way Acquisition Services for the RMA.

On or before the 15" day of each month, County shall provide the RMA
with a monthly progress report of the preceding month, including all
activities carried out in pursuit of this Agreement.



3. Payment for Services.

The County shall present Right of Way Acquisition Services costs as specified in
Exhibit B attached hereto to the RMA on a periodic basis for payment. The cost
for the services shall be on a per parcel basis and shall be reimbursed to the
County by the RMA within thirty (30) days of receipt of the payment request.

4, Term and Termination.

A.

This Agreement shall be for a period of two (2) years after the date first
written above and may be renewed for three (3) additional one (1) year
terms under the same terms and conditions upon written agreement
between the parties.

Either party may terminate this Agreement without cause on thirty (30)
days’ written notice to the other party. If terminated, the County shall be
paid all services and expenses rendered through the date of termination.

Should either party elect to terminate this Agreement prior to the end of
the term and before the Right of Way Acquisition Services are complete,
the County shall perform a final reconciliation upon notice of termination
based on parcels purchased through the date of such notice of
termination.

5. Miscellaneous.

A.

Conflict of Applicable Law. Nothing in this Agreement shall be
construed so as to require the County or the RMA to perform any act
contrary to law; and, whenever there is any conflict between any provision
of this Agreement and any present or future law, ordinance, or
administrative, executive or judicial regulation, order or decree, or
amendment thereof, contrary to which the parties have no legal right to
contract, the later shall prevail, but in such event the affected provision or
provisions of this Agreement shall be modified only to the extent
necessary to bring them within the legal requirements and only during the
time such conflict exists.

No Waiver. No waiver by any party hereto of any breach of any provision
of the Agreement shall be deemed to be a waiver of any preceding or
succeeding breach of the same or any other provision hereof.

Entire Agreement. This Agreement contains the entire contract between
the parties hereto and each party acknowledges that neither has made
(either directly or through any agent or representative) any representation
or agreement in connection with this Agreement not specifically set forth



herein. This Agreement may be modified or amended only by agreement
in writing executed by County and the RMA, and not otherwise.

TEXAS LAW TO APPLY. THIS AGREEMENT SHALL BE CONSTRUED
UNDER AND IN ACCORDANCE WITH THE LAWS OF THE STATE OF
TEXAS, AND ALL OBLIGATIONS OF THE PARTIES CREATED
HEREUNDER ARE PERFORMABLE IN HIDALGO COUNTY, TEXAS.
THE PARTIES HEREBY CONSENT TO PERSONAL JURISDICTION IN
HIDALGO COUNTY, TEXAS.

Notice. Except as may be otherwise specifically provided in this
Agreement, all notices, demands, requests or communication required or
permitted hereunder shall be in writing and shall either be (i) personally
delivered against a written receipt, or (ii) sent by registered or certified
mail, return receipt requested, postage prepaid and addressed to the
parties at the addresses set forth below, or at such other addresses as
may have been theretofore specified by written notice delivered in
accordance herewith:

If to Hidalgo County: Hidalgo County
Attention: Ramon Garcia, County Judge
902 N. Doolittle Road
Edinburg, Texas 78539

If to RMA: Hidalgo County Regional Mobility
Authority
Attention: Pilar Rodriguez, P.E.,
Executive Director
118 S. Cage Blvd. 4™ Floor
Pharr, Texas 78577

Each notice, demand, request or communication which shall be delivered
or mailed in the manner described above shall be deemed sufficiently
given for all purposes at such time as it is personally delivered to the
addressee or, if mailed, at such time as it is deposited in the United States
mail.

Additional Documents. The parties hereto covenant and agree that they
will execute such other and further instruments and documents as are or
may become necessary or convenient to effectuate and carry out the
terms of this Agreement..

Successors. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective, legal representatives,
successors, and assigns where permitted by this Agreement.



Assignment. This Agreement shall not be assignable by either party.

Headings. The headings and captions contained in this Agreement are
solely for convenience reference and shall not be deemed to affect the
meaning or interpretation of any provision of paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall include
the other gender, whether used in the masculine, feminine or neuter
gender, and singular shall include the plural whenever and so often as
may be appropriate.

Authority to Execute. The execution and performance of this Agreement
by County and the RMA have been duly authorized by all necessary laws,
resolutions or corporate action, and this Agreement constitutes the valid
and enforceable obligations of County and the RMA in accordance with its
terms.

Governmental Purpose. Each party hereto is entering into this
Agreement for the purpose of providing governmental services or
functions and will pay for such services out of current revenues available
to the paying party as herein provided.

Commitment of Current Revenues Only. In the event that, during any
term hereof, the governing body of any party does not appropriate
sufficient funds to meet the obligations of such party under this
Agreement, then any party may terminate this Agreement upon sixty (60)
days written notice to the other party. Each of the parties hereto agrees,
however, to use its best efforts to secure funds necessary for the
continued performance of this Agreement. The parties intend this
provision to be a continuing right to terminate this Agreement at the
expiration of each budget period of each party hereto pursuant to the
provisions of Tex. Loc. Govt. Code Ann. §271.903.

Dispute Resolution. Any dispute between the parties concerning the
services or costs hereunder shall be settled by mediation. If mediation is
unsuccessful, then the parties shall go to trial in a district court in Hidalgo
County under Texas State law.

Indemnification. To the extent permitted by law, the County shall save
and hold harmless the RMA and its officers and employees from all
claims, liability, loss (including property damage or personal injury) and
expenses incurred due to the activities of itself, its agents, its
subcontractors or employees performed under this Agreement and which
are caused by or result from error, omission, or negligent act, including
any violation of any statute, ordinance or regulation by the County or any
person employed or engaged by the County, and the defense of any such



claims, liability, action or loss. To the extent permitted by law, the RMA
shall save and hold harmless the County and its officers and employees
from all claims, liability, loss (including property damage or personal
injury), and expenses incurred due to the activities of itself, its agents, its
subcontractors or employees performed under this Agreement and which
are caused by or result from error, omission, or negligent act, including
any violation of any statute, ordinance or regulation by the RMA or any
person employed or engaged by the RMA, and the defense of any such
claims, liability, action or loss.

[signatures to follow]



WITNESS THE HANDS OF THE PARTIES effective as of the day and year first
written above.

HIDALGO COUNTY

By:

Ramon Garcia, County Judge

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

By:

Randy Sweeten , Chair of
Board of Directors

APPROVED AS TO FORM:

ATLAS, HALL & RODRIGUEZ, LLP

By:
Stephen L. Crain




EXHIBIT A

Dates of Completion of Right of Way (ROW) Acquisition for US 281/Military Highway
Overpass, State Highway 365 and International Bridge Trade Corridor Projects:

ROW Description and Estimate Parcels Date of Completion for ROW Acquisition
BSIF Connector — 5 Parcels Complete

US 281/Military Highway Complete

Overpass Project — 16 Parcels

State Highway 365 Project — December 31, 2016

25 Parcels

International Bridge Trade Corridor December 31, 2017

Project — 140 Parcels

The number of parcels is approximate and may increase or decrease in
number.



EXHIBIT B
RIGHT OF WAY ACQUISITION SERVICES
The County shall provide Right of Way Agents to the RMA that will provide services in
accordance with the procedures in the Texas Department of Transportation Right of Way

Manuals and such services shall be billed as noted below:

1. ROW Agent Services will be billed by the County at a fixed rate of $3,610.00 per
parcel acquired after the Effective Date.
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