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	Notice of Agenda for Workshop and Meeting 
	Workshop Item 1 - FY2015 Financial Statement and Independent Auditors Report
	Item 1A - PMC Report
	Item 2A - Approval of Minutes for February 23, 2016 Meeting
	Item 2B - Approval of Project and General Expense Report From February 9 through March 8, 2016
	Item 2C - Approval of the Financial Report for the Months of January 2016 and February 2016
	Item 2D - Resolution 2016-44 - Approval of WA 2 to the Professional Service Agreement with SAMES Engineering for the SH365 Project
	Item 2E - Resolution 2016-45 - Approval of WA 7 to the Professional Service Agreement with Melden & Hunt to Revise Parcel 60P3 for SH365 Project
	Item 2F - Resolution 2016-46 - Approval of WA 8 to the Professional Service Agreement with Melden & Hunt to Revise Parcel 18 and 48 for the SH365 Project
	Item 2G - Resolution 2016-47 - Approval of Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to increase the maximum payable amount for WA 7 & 8
	Item 2H- Resolution 2016-48 - Approval of WA 4 Supplemental 1 to the Professional Service Agreement with DLS to add levee parcels 107A, 112 and 113 for SH365
	Item 2I - Resolution 2016-49 - Approval of WA 6 to the Professional Service Agreement with DLS to revise parcels 24, 25A, and 26 for the SH365
	Item 2J - Resolution 2016-50 - Approval of Contract Amendment 5 to the Professional Service Agreement with DLS for WA 4 and WA6 Sup 1
	Item 2K - Resolution 2016-51 - Approval of WA 16 Supplemental 3 to the Professional Service Agreement with Dannenbaum Engineering for a no-cost extension to provide an off-site Hydrolog and Hydraulic Study for the SH365 and IBTC
	Item 2L - Resolution 2016-52 - Approval of WA 20 Supplement 1 to the Professional Service Agreement with Dannenbaum Engineering no cost - update to the Investment Grade T&R Study for SH365, IBTC & SH68
	Item 3A - Resolution 2016-33 - Approval of a MOU between the City of Pharr and the HCRMA for development of the IBTC Project
	Item 3B - Resolution 2016-34 - Authorization to sumbit grant applictions for the TIGER and FASTLANE grants for the SH365 and IBTC Projects
	Item 3C - Resolution 2016-35 - Approval of FY2015 Financial Statement and Independent Auditors Report for the HCRMA
	Item 3D - Resolution 2016-36 - Approval of 2015 Annual Compliance Report
	Item 3E - Resolution 2016-37 - Approval of final terms and conditions for a State Infrastructure Bank Loan in the amount of $42,210,000 Million for the SH365 Project; Authorizing Pilar rodriguez to act on behalf of the HCRMA. 
	3F - Resolution 2016-38 - Approval of WA 9 Sup 2 to the Professional Service Agreement with Dannenbaum Engineering for Program Management and Construction Management and Inspection for the SH365 and IBTC Projects
	Item 3G - Resolution 2016-39 - Approval of Second and Final Reading of the HCRMA Amended and Restated Bylaws
	Item 3H - Resolution 2016-40 - Approval of Professional Service Agreement with Escobedo & Cardenas, LLP and the Law Offices of Richard Cantu to provide Legal Services for Eminent Domain proceddings for the HCRMA
	Item 3I - Resolution 2016-41 - Approval of WA 4 to the Professional Service Agreement with TEDSI Infrastructure Group to provide desgn of Toll Gantries and related appurtenances for the SH 365 Project
	Item 3J - Resolution 2016-42 - Approval of Contract Amendment 3 to the Professional Service Agreement with TEDSI Infrstructure Group to increase the maximum payable amount for WA 4



