






 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                             

PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MAY 16, 2012  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority  Board 

of Directors Regular Meeting held May 16, 2012.          
 
3. Policy Implication:  Board Policy, Local Government Code                      
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the minutes for the Regular Meeting held   
 May 16, 2012 by the Board of Directors.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 

 
 
 
 













































































































































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF APRIL 2012  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of April 2012.     
 
3. Policy Implication:  Board Policy, Local Government Code                      
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the Month of April 2012 

as presented.                  
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 









































 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2E                             

PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF PHARR  

FOR ADMINISTRATIVE SUPPORT SERVICES        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of interlocal agreement with the City of Pharr to provide   

Administrative Support Services in coordination with the lease at 118 South Cage Boulevard.  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   General Fund 
 
   Estimated Monthly Expense   $550.00    
    

 
5. Staff Recommendation: Motion to approve interlocal agreement with the City of Pharr to  
 provide Administrative Support Services at cost plus a 5% administrative fee.   
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None  
 
7. Planning Committee’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2012 

Re: Interlocal Agreement with the City of Pharr for Administrative Support 
Services    

Attached is a proposed interlocal agreement with the City of Pharr to provide Administrative Support 
Services in coordination with the proposed lease at 118 South Cage Boulevard. The support services 
are to provide purchasing and procurement services, information technology services, network system 
maintenance, facility services and other services that may be necessary from time to time for the 
HCRMA to accomplish its duties.  
 
The City of Pharr has agreed to provide the noted services at cost (equipment, labor, installation, etc.) 
plus a 5% administrative fee. 
 
The term of the interlocal agreement coincides with the term for the lease of the temporary office space 
with the City of Pharr. 
 
Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this 
item as proposed. 
 
Based on review by this office, approval of the interlocal agreement is recommended with the City of 
Pharr for Administrative Support Services at cost plus at 5% administrative fee. 
 
As a comparison, these services are being provided by the Lower Rio Grande Valley Development 
Council at the current office location of 510 South Pleasantview Drive, Weslaco, for cost plus a 30.84% 
administrative fee. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 



























 
 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                       AGENDA ITEM                   2F                             
PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROPOSAL TO HIRE TEMPORARY EMPLOYEES TO   

IMPLEMENT FILE MANAGEMENT PLAN         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of proposal to hire temporary employees to implement the HCRMA  

file management plan.           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transporation Code, TxDOT Policy                          
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   General Fund     
 
Proposal amount: 4 – Data Entry Clerks @ $10.96 per hour X 160 hours = $7,014.40  

          
 
5. Staff Recommendation: Motion to approve proposal from One Stop Staffing for Data Entry   

Clerks in the amount of $10.96 per hour and in an amount not to exeed $7,014.40.   
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2012 

Re: Proposal to Hire Temporary Employees to Implement File Management Plan 
  

As part of work authorization number 4, Dannenbaum Engineering has provided the HCRMA with a file 
management plan for all existing and proposed documents. This includes correspondence, 
transmittals, submittals, memos, plan sheets, specifications, contracts, proposals, etc. for the various 
projects undertaken by the HCRMA over the past six years. 
 
The intent of the file management system is to provide an automated system that allows for tracking 
and retrieval of any documents created by or for the HCRMA. To date, the existing file management 
system only compiles resolutions, executed professional services contracts and meeting minutes. 
Other documents, such as project plans, are kept by our current Program Manager. Because these are 
public documents, the HCRMA should be the custodian of such documents. 
 
The attached proposal is to hire temporary data entry clerks to input documents into the file 
management system. Dannenbaum has assembled the majority of historical HCRMA documents 
electronically as part of work authorization number 1. It will be necessary to code these documents in 
accordance with the file management plan. 
 
Informal proposals were solicited from five (5) vendors, with three (3) providing responses. One Stop 
Staffing out of Harlingen, Texas, provided the most competitive mark up at 37%. The base rate for the 
data entry clerk is established by the HCRMA, which is recommended at $8.00 per hour. The base 
rate, plus 37% mark up, equals $10.96 per hour. Staff is proposing to hire 4 clerks for a period of one 
month each (160 hours each). 
 
Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this 
item as proposed. 
 
Based on review by this office, approval of temporary services with One Stop Staffing is 
recommended at the mark up rate of 37% for a total hourly rate of $10.96 and in an amount not to 
exceed $7,014.40. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 































 
 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                      AGENDA ITEM                   2G                             
PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF REQUEST TO TRANSFER PROGRAM ADMINISTRATOR  

FROM THE LOWER RIO GRANDE DEVELOPMENT COUNCIL TO THE  CITY OF McALLEN  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of request to transfer Program Administrator from the Lower Rio  

Grande Development Council to the City of McAllen        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code,   

Transporation Code, TxDOT Policy                         
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   General Fund     
 
  Monthly Salary plus Fringe for Program Administrator  $4,991.98    
  
    

5. Staff Recommendation: Motion to approve transfer of Program Administrator from Lower  
 Rio Grande Valley Development Council to City of McAllen.      

 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:   X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2012 

Re: Request to Transfer Program Administrator from Lower Rio Grande 
Development Council to the City of McAllen   

At the March 5, 2012, special meeting, the Board of Directors approved an interlocal agreement with 
the City of McAllen for administrative services for an Executive Director. The agreement provides the 
HCRMA with a mechanism to administer a salary and benefits for the Director. 
 
In order to provide efficiency and eliminate duplicate administrative services, staff is proposing transfer 
of the Program Administrator from the Lower Rio Grande Development Council to the City of McAllen 
under similar provisions in the interlocal agreement for the Executive Director.  
 
The Lower Rio Grande Valley Development Council currently provides these services to the HCRMA 
for the Program Administrator at cost plus a 30.84% administrative fee. The City of McAllen will provide 
the same services at cost plus a 5% administrative fee. 
 
Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this 
item as proposed. 
 
Based on review by this office, transfer of the Program Administrator from the Lower Rio Grande 
Valley Development Council to the City of McAllen is recommended. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 































 
 
 
 

 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS                                AGENDA ITEM                   2H                             
PLANNING COMMITTEE      X     DATE SUBMITTED          6/05/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/11/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  ACCEPTANCE OF WORK AUTHORIZATION NO. 1 REPORT FROM   

DANNENBAUM ENGINEERING          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and acceptance of report produced by Dannenbaum Engineering under work  

authorization number 1.           
 
3. Policy Implication:  Board Policy          
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:       
    

5. Staff Recommendation: Motion to accept report as presented.      
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2012 

Re: Acceptance of Report Produced by Dannenbaum Engineering Under Work 
Authorization No. 1   

Attached is the report produced by Dannenbaum Engineering under work authorization number 1.  
 
The scope of authorization number 1 required a status report from the Program Manager and his 
opinion on the adequacy of existing documents; remaining tasks to complete existing documents; 
Authority’s development cost to date and projected cost to complete, as well as, engineer’s opinion on 
industry standard cost for similar scope. 
 
Based on review by this office, acceptance of the report produced by Dannenbaum Engineering is 
recommended. 
 
If you should have any questions or require additional information, please advise.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3A                             
PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROFESSIONAL SERVICE AGREEMENT WITH TEDSI   

INFRASTRUCTURE AND WORK AUTHORIZATION NO. 1 FOR US 281/MILITARY HIGHWAY  
PROJECT             

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Professionl Service Agreement and Work Authorization No. 1 to  

allow for development of schematics (4 lanes), drainage studies and utility research for US 281/  
Military Highway Overpass at SH 365 (TCC modified).         

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy          
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:   Loop Fund     
 
   Maximum amount payable    $1,430,733.00   (100%) 
   Work Order No. 1    ($   142,735.06)  (9.98%) 
   Maximum fee balance     $1,287,997.94   (90.02%) 
        

 
5. Staff Recommendation: Motion to approve Professional Service Agreement with TEDSI  
  Infrastructure in the Maximum Payable Amount of $1,430,733 and Work Authorization   
 No.1 in the amount of $142,735.06, leaving a maximum fee balance of $1,287,997.94.  
 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:    X   Approved          Disapproved          None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 



 
 

 

Memorandum 
To: Dennis Burleson, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 12, 2012 

Re: TEDSI Professional Service Agreement and Work Authorization No. 1   

Attached is the proposed Professional Engineering Design Service Agreement with TEDSI 
Infrastructure in the maximum payable amount of $1,430,733.00. The design services proposed for 
award are to provide plans, specifications and estimates for the US 281/Military Highway Overpass at 
SH 365 (TCC Modified) from FM 2557 (Stewart Road) to Spur 600 (Pharr Bridge) and is in the amount 
of $1,351,859. The remaining $78,874 is for Surveying and parcel maps within the same project limits. 
 
The engineer’s level of effort of $1,351,859.00 under the professional service agreement to provide 
route studies, schematics, drainage studies, geotechnical services, utilities and development of final 
plans, specifications, estimates and shop drawings for the overpass was evaluated and calculated to 
equate to 7.50% of the estimated construction cost of $18,024,773.  The fee for surveying and parcel 
maps of $78,874 equates to 0.4% of the estimated construction cost. 
 
TEDSI’s tasks under Work Authorization No. 1 includes development of route studies, overpass 
schematics (4 lanes), drainage studies and utility research. The engineer’s level of effort of 
$142,735.06 to perform these tasks was also evaluated and calculated to equate to 9.98% of the 
maximum amount payable to TEDSI Infrastructure for plans, specifications and estimates.  
 
Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this 
item as proposed. 
 
Based on review by this office, approval of the Professional Service Agreement is recommended to 
TEDSI Infrastructure in the maximum payable amount of $1,430,733 and Work Authorization No. 1 in 
the amount of $142,735.06 leaving a maximum fee balance of $1,287,997.94. 
 
Additionally, I have attached the level of effort for the proposed work authorization for your review and 
consideration. 
 
If you should have any questions or require additional information, please advise. 
 
 
 
 
 
 













































































































































































































































EXHIBIT A 

SERVICES TO BE PROVIDED BY THE HIDALGO COUNTY REGIONAL  

MOBILITY AUTHORITY (HCRMA) 

 

 



Scope of Services for SH 365 Segment 3 at US 281 Military Highway  

Exhibit A 

 

TEDSI Infrastructure Group Page 1 of 1 June 4, 2012 

WORK AUTHORIZATION NO.1 

EXHIBITA 

SERVICES TO BE PROVIDED BY 

THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY (HCRMA) 

 

GENERAL 

This contract will include the following items of work which may have overlap due to accelerated 

schedule: 

 

APD Coordination with HCRMA for Final Environmental documentation 

 

PS&E P. S. & E. Development (Preliminary) 

 

The HCRMA will provide the following general items. 

 

1. Authorization to begin work. 

2. Timely payment for work performed by the Engineer and accepted by the HCRMA on a monthly 

basis. 

3. Assistance to the Engineer, as necessary, to obtain the required data and information from other 

local, regional, State and Federal agencies that the Engineer cannot easily obtain. 

4. Provide any available relevant data the HCRMA may have on file concerning the project. 

5. Review and approve the Engineer's progress schedule with milestone activities and/or 

deliverables identified. 

6. Provide timely review and decisions in accordance with TxDOT's Pass Through Agreement in 

response to the Engineer's request for information and/or required submittals and deliverables, in 

order for the Engineer to maintain the agreed upon work schedule identified in Exhibit C. 

 

ROUTE AND DESIGN STUDIES (FC110) 

 

The HCRMA will provide the following: 

 

Design Criteria 

 

1. Attend Design Concept Conference to approve design criteria. 

2. Review/approve Design Summary Report. 

 

Route Study/Schematic Update 

 

1. Provide all design and reference files in electronic (.dgn) format for existing schematic. 

2. Provide drainage layout currently on file in Arcview Format. 

 

MANAGEMENT (FC164) 

The HCRMA will provide the following: 

 

1. Attend/participate in progress meetings as required. 

2. Timely review of submittals as required. 



EXHIBIT B 

DETAILED SCOPE OF SERVICES 

 

 



Scope of Services for SH 365 Segment 3 at US 281 Military Highway  
Exhibit B 
 

 
TEDSI Infrastructure Group Page 1 of 1 June 4, 2012 

 

 WORK AUTHORIZATION NO. 1 
EXHIBIT B 

SERVICES TO BE PROVIDED BY THE ENGINEER 
 

The engineer shall provide the following engineer services required for the preparation of the 
plans, specification and estimate, and related documents for the above noted project.  The 
Engineer shall maintain a direct line of communication and coordinate very closely with the 
HCRMA and General Engineering Consultant throughout the project.  Limits of proposed work 
is as follows: 
 
1) Along US 281 from Spur 600 to FM 2557. 
2) I Road from BSIF connection to Highline Road. 
3) San Juan Road from BSIF connection to Highline Road 
 
FC110 ROUTE AND DESIGN STUDIES 
1) Develop Roadway Design Criteria; prepare the Design Summary Report. 
2) Attend and conduct the Design Concept Conference. 
3) Attend Eight (8) design review/coordination meeting with HCRMA, City of Pharr and 

TxDOT.  
4) Coordinate with HCRMA to obtain readily available information/documents illustrating 

existing or proposed improvements, digital design files, utilities, etc. 
5) Develop up to 5 options for preliminary route to be used in the alternative analysis as 

follows (Note US 281 over San Juan Road is the currently option that has been 
developed): 
a) Option No. 1 Evaluate San Juan Road over US 281 
b) Option No. 2 Evaluate US 281 over I Road 
c) Option No. 3 Evaluate I Road over US 281 
d) Option No. 4 Evaluate Frontage Roads from the vicinity of FM 2557 to Spur 600 
e) Option No. 5 Evaluate Frontage Roads from the vicinity of San Juan Road to Spur 600 

6) Develop preliminary plan views of each of the options above. 
7) Develop and assemble Preliminary Construction Cost Estimates for each of the options 

above. 
8) Assist the PM in coordinating stakeholder outreach meetings, 4 meetings maximum, and 

prepare summaries of said meetings to provide to HCRMA. 
9) Meetings will be held with the HCRMA, as needed or required by the HCRMA.  The 

engineer shall coordinate through the HCRMA for the development of this project with any 
local entity having jurisdiction or interest in the project (i.e. HCRMA, county, etc). 

10) Engineer shall comply with all requirements stated in the Pass-Through Agreement 
between HCRMA and TxDOT.  However no further coordination with TxDOT will be 
required. 

11) Additional items not specifically mentioned above will be considered additional work and 
added by supplemental agreement. 

 



EXHIBIT B-1 THROUGH B-5 

LOCATION MAPS 
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EXHIBIT C 

FEE SCHEDULE 

 

 



TEDSI INFRASTRUCTURE GROUP, INC. Hidalgo County Regional Mobility Authority (HCRMA)

WA NO. 1 EXHIBIT C

Schedule Duration:   4.0 Months (July 1, 2012 TO November 1, 2012) WORK AUTHORIZATION NO. 1

LUMP SUM AMOUNT

SH 365 SEGMENT 3 AT US 281 MILITARY HIGHWAY PROJECT 

PROGRAM MANAGEMENT SERVICES

DESCRIPTION

Senior Project Manager Project Manager
Senior Engineer 

(V Civil)

Project Engineer 

(V Civil)

Project Engineer 

(III, IV Civil)
EIT

Senior Engineering 

Tech.
CADD Operator

Admin./

Clerical

Total

Labor Hrs.
Remarks

 Task

Cost 

FC 110 - ROUTE AND DESIGN STUDIES

1.0 ATTEND 8 MEETINGS WITH THE HCRMA / CITY OF PHARR / TXDOT (INCLUDE. PREP. - 4HRS/MTG) 32 0 32 4 32 1 16 1 8 126  $                18,001.80 

2.0 PREPARE EXHIBITS FOR FIVE (5) OPTIONS 5 10 50 0 75 0 200 0 8 348  $                38,808.88 

3.0 PREPARE PRELIMINARY COST ESTIMATES FOR  FIVE (5) OPTIONS 5 10 25 0 50 0 100 0 20 210  $                23,252.33 

4.0 ATTEND FOUR (4) MEETINGS WITH STAKEHOLDER OUTREACH MEETINTG (INCLUDE. PREP. - 4HRS/MTG) 16 0 16 4 16 1 8 1 4 66  $                  9,360.94 

4.0 ANALYZE ROUTES FOR FATAL FLAWS 5 30 75 0 100 0 30 0 8 248  $                34,443.44 

5.0 PREPARE ROUTE STUDY REPORT ON FINDINGS 5 18 45 0 0 0 30 0 10 108  $                15,235.52 

6.0 QA/QC REPORT 8 0 0 0 0 0 0 0 0 8  $                  1,512.15 

Subtotal 76 68 243 8 273 2 384 2 58 1114 0 140,615.06$               

HOURS TOTAL 76 68 243 8 273 2 384 2 58 1,114

LABOR RATE PER HOUR 189.02$                      183.02$                      171.02$                      135.01$                      120.01$                      $105.01 $90.01 $75.01 60.01$                        

TOTAL DIRECT LABOR COSTS 14,365.44$                          12,445.24$                          41,557.16$                          1,080.11$                            32,763.28$                          210.02$                               34,563.46$                          150.02$                               3,480.35$                            140,615.08$                        

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 10.22% 8.85% 29.55% 0.77% 23.30% 0.15% 24.58% 0.11% 2.48% 100.00% CHECK

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 6.82% 6.10% 21.81% 0.72% 24.51% 0.18% 34.47% 0.18% 5.21% 100.00% 140,615.08$               

TOTAL DIRECT LABOR COST 140,615.06$               

DIRECT EXPENSES Rate Unit Amount Total

LODGING (ALLOWABLE STATE RATE) 0 -$                           -$                           

MEALS (ALLOWABLE STATE RATE) MILE 0 -$                           -$                           

MILEAGE (ALLOWABLE STATE RATE) 0.555$                        MILE 1,500 832.50$                      832.50$                      

CAR RENTAL ($60.00/DAY) DAY 0 -$                           -$                           

AIR TRAVEL (COACH/BUSINESS CLASS) (AT COST) AT COST 0 -$                           -$                           

8.5"X11" COPIES ($1.00/SHEET) 1.00$                          SHEET 300 300.00$                      300.00$                      

11"X17" COPIES ($1.50/SHEET) 1.50$                          SHEET 125 187.50$                      187.50$                      

11"X17" MYLAR ($2.00/SHEET) 2.00$                          SHEET 125 250.00$                      250.00$                      

COLOR PLOTS ($4.00/SF) 4.00$                          SF 100 400.00$                      400.00$                      

OVERNIGHT MAIL - LETTER SIZE ($15.00/EA) 15.00$                        EACH 10 150.00$                      150.00$                      

OVERNIGHT MAIL - OVERSIZED BOX ($25.00/EA) EACH 0 -$                           -$                           

TOTAL DIRECT EXPENSES 2,120.00$                            2,120.00$                   

GRAND TOTAL 142,735.06$                        

ASSUMPTIONS

NONE
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WORK SCHEDULE 

 

 



EXHIBIT D

WORK SCHEDULE

Contract No. 1                     

Work Authorization No. 1
TEDSI INFRASTRUCTURE GROUP, INC.

Task Description Start Date End Date Duration

A.  ROUTE AND DESIGN STUDIES 1-Jul-12 1-Nov-12 4.0 Months

1.0 ATTEND 8 MEETINGS WITH THE HCRMA / CITY OF PHARR / TXDOT

2.0 PREPARE EXHIBITS FOR FIVE (5) OPTIONS

3.0 PREPARE PRELIMINARY COST ESTIMATES FOR  FIVE (5) OPTIONS

4.0 ANALYZE ROUTES FOR FATAL FLAWS

5.0 PREPARE ROUTE STUDY REPORT ON FINDINGS

6.0 QA/QC REPORT

JUL AUG SEP OCT NOV DEC

HCRMA
2012

JAN FEB MAR APR MAY JUN

June 4, 2012 Page 1 Exhibit D - Work Schedule





 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   4A                             

PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
2. Agenda Item:  RESOLUTION 2012-21 - REQUESTING AUTHORITY FROM HIDALGO   

COUNTY TO PLEDGE THE VEHICLE REGISTRATION FEE FOR LONG TERM    
TRANSPORTATION PROJECTS IN HIDALGO COUNTY       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Resolution 2012-21 requesting authority from Hidalgo County to 

pledge the Vehicle Registration Fee for long term transportation projects in Hidalgo County.  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy          
 
4. Budgeted:          Yes        X   No          N/A 
 

Funding Source:           
 
5. Staff Recommendation: Motion to approve Resolution 2012-21 as presented.    
 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

















 
 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   4B                             

PLANNING COMMITTEE           DATE SUBMITTED          6/12/12                                                            
FINANCE COMMITTEE     MEETING DATE       6/20/12  
TECHNICAL COMMITTEE    
 
 
3. Agenda Item:  RESOLUTION 2012-22 – SUPPORTING CAMERON COUNTY REGIONAL  

MOBILITY AUTHORITY’S EFFORT TO CONSTRUCT A SECOND ACCESS TO SOUTH  
PADRE ISLAND            

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Resolution 2012-21 supporting Cameron County Regional  

Mobility Authority’s effort to construct a second access to South Padre Island.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy          
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:           
 
5. Staff Recommendation: Motion to approve Resolution 2012-22 as presented.    
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Executive Director’s Recommendation:      Approved          Disapproved       X   None 
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