








HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD APRIL 18, 2012,
WORKSHOP HELD APRIL 24, 2012 AND SPECIAL MEETING HELD MAY 2, 2012

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of minutes for Hidalgo County Regional Mobility Authority Board of
Director's Regular Meeting held April 18, 2012, Workshop held April 24, 2012 and Special
Meeting held May 2, 2012.

3. Policy Implication: Board Policy, Local Government Code

4, Budgeted: __ _Yes __ No X _N/A
Funding Source:
5. Staff Recommendation: Motion to approve the minutes for the Reqular Meeting held

April 18, 2012, Workshop held April 24, 2012 and Special Meeting held May 2, 2012 by
the Board of Directors.

6. Planning Committee’s Recommendation: __ Approved _  Disapproved X _None
7. Board Attorney’s Recommendation: _X Approved _  Disapproved _ None

8. Executive Director's Recommendation: _X Approved _ Disapproved _  None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular Meeting on
Wednesday, April 18, 2012, at 5:30 pm at the Alamo City Hall, 420 North Tower Road, Alamo, Texas,
with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael Cano, Vice-Chairman HCRMA
Ricardo Perez, Director HCRMA
Joe Olivarez, Director HCRMA
Forrest Runnels, Director HCRMA
Alonzo Cantu, Director HCRMA
R. David Guerra, Director HCRMA

Staff: Pilar Rodriguez HCRMA
Flor E. Koll HCRMA
Dan Rios HCRMA
Blakely Fernandez HCRMA
Louis Jones Dannenbaum Engineering

1. CALL TO ORDER AND ESTABLISHMENT OF A QUORUM
Chairman Burleson called the meeting to order at 5:30 pm.

2 PUBLIC COMMENT
None

3. GENERAL BUSINESS ITEMS — Pilar Rodriguez
A. Consideration and Approval of Minutes for March 28, 2012
Motion by Michael Cano, with a second by David Guerra, to approve minutes for the
meeting of March 28, 2012. Motion Carried.

B. Consideration and Approval of Expense Report for April 2012
Motion by Joe Olivarez, with a second by Michael Cano, to approve expense report for
April 2012. Motion Carried.

C. Consideration and Approval of Financial Reports - Cheryl Bellamy, SAS, LLP
Motion by David Guerra, with a second by Ricardo Perez, to approval financial
reports. Motion carried.

4. REPORTS — Pilar Rodriguez

A. Update on Pass Through Projects — Jody Ellington, TxDOT

B. Update from MPO on funding and RMA projects — Andrew Canon, Director HCMPO

C. HCRMA Roadway System Projects — Godfrey Garza, Administrative and Managerial Consultant /
Louis Jones, Dannenbaum Engineering Corporation

D. Update on Work Authorization #1 with Dannenbaum Engineering — Louis Jones, Program
Manager

E. Update on Project Finance — Richard Ramirez/Troy Madres, First Southwest

5. ACTION ITEMS: DISCUSSION, CONSIDERATION AND POSSIBLE ACTION — Pilar Rodriguez

Motion by David Guerra, with a second by Alonzo Cantu, to table items 5A, 5B, 5C, 5D,
5E, 5F, and 5G. Motion carried.

Program Manager — Louis Jones
A. Discussion, consideration and action on Work Authorization No. 4 Dannenbaum Engineering
(Program Manager) for engineering management, partial operation implementation, public
outreach tasks associated with IBTC, TCC modified, and US 281 Military Highway, including
environmental tasks associated with local environmental clearance of the IBTC and the federal
environmental clearance of the TCC modified — Resolution 2012-07

Environmental — Louis Jones
B. Discussion, consideration and action on Supplement to Agreement with Atkins North America,
Inc. for the IBTC Project — Resolution 2012-08
C. Discussion, consideration and action on Supplement to Agreement with Atkins North America,
Inc. for the TCC Project — Resolution 2012-09




6.

Design & Surveying — Louis Jones

D.

Discussion, consideration and action amending and restating professional engineering services
agreement with L&G Engineering under Resolution 2011-08 for the modified TCC change limits
and scope adjustments and approving Work Authorization No. 1 for preliminary engineering
services to support the environmental development for the modified TCC change limits —
Resolution 2012-10

Discussion, consideration and action amending and restating professional services agreement
with S&B Infrastructure under Resolution 2011-08 for the modified TCC change in limits and
scope adjustments and approving Work Authorization No. 1 for preliminary engineering
services to support the environmental development for the modified TCC change limits —
Resolution 2012-11

Discussion, Consideration and action cancelling existing contracts for design and engineering
services for the Trade Corridor Connector and authorizing a new procurement for the selection
of professional engineering services for SH365 / TCC (Modified) Project with the limits from FM
396 (Anzalduas Rd.) to US 281 / Military Road; such procurement may include the selection of
multiple engineers. Resolution 2012-12

Discussion, consideration and action authorizing an amendment to the IBTC request for

qualifications for professional services to include environmental services to federally clear the
IBTC and perform low level aerial flight for topography, republish the procurement and
establish dates for submission of proposals, interviews, and selection. Resolution 2012-17
Discussion, consideration and action on cancelling procurement for La Joya Relief Route —
Resolution 2012-19

No action.

CHAIRMAN’S REPORT — Dennis Burleson

Financial and Legal Action ltems

A.

Discussion, consideration and action approving Investment Policy and Committee — Resolution
2012-14

No action.

Discussion, consideration and action approving Agreement with Integ, Inc. — Resolution 2012-
16

Motion by David Guerra with a second by Joe Olivarez to remove this item from the
table. Motion carried.

Chairman Burleson recommended recessing into Executive Session pursuant to Chapter
551, Texas Government Code, Section 551.071 - Consultation with Attorney for Items 6B.

Motion by Michael Cano, with a second by David Guerra, to accept the recommendation
for the basis of discussion in Executive Session under the section cited by the Chairman.
Motion carried.

Chairman Burleson recessed the meeting at 6:15 pm to go into Executive Session. Chairman
Burleson reconvened the meeting at 6:40 pm with the following action taken on the
Executive Session items:

Consultation with Board Attorney regarding agreement with Integ, Inc. (T.G.C. 551.071)

No action taken.

EXECUTIVE SESSION PURSUANT TO CHAPTER 551, TEXAS GOVERNMENT CODE:

A. Section 551.071. Consultation with Attorney

B. Section 551.072. Deliberation Regarding Real Property

C. Section 551.074. Personnel Matters
ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was
adjourned at 6:43 pm.

Dennis Burleson, Chairman

Attest:

Joe Olivarez, Secretary/Treasurer



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Workshop on
Tuesday, April 24, 2012, at 3:00 pm at the McAllen Convention Center, Administrative
Conference Room, 700 Convention Center Boulevard, McAllen, Texas, with the following
present:

Present: Dennis Burleson, Chairman HCRMA
Absent: Michael Cano, Vice-Chairman HCRMA
Joe Olivarez, Secretary/Treasurer HCRMA
Ricardo Perez, Director HCRMA
Forrest Runnels, Director HCRMA
Alonzo Cantu, Director HCRMA
R. David Guerra, Director HCRMA
Others: Jeff Austin, Commissioner Texas Transportation Commission
Judge Ramon Garcia Hidalgo County Judge
Staff: Pilar Rodriguez HCRMA
Flor E. Koll HCRMA
Louis Jones Dannenbaum Engineering
Mario Jorge TxDOT
Caroline Love TxDOT
Bobby Villarreal Hidalgo County Judge’s Office
Andrew Canon HCMPO
CALL TO ORDER

Chairman Burleson called the workshop to order.

The Hidalgo County Regional Mobility Authority met with Commissioner Jeff Austin to discuss
Transportation and Mobility Issues in Hidalgo County. No action was taken at this workshop.

ADJOURNMENT

The workshop was adjourned at 3:50 pm.

Dennis Burleson, Chairman

Attest:

Joe Olivarez, Secretary/Treasurer



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Special
Meeting on Wednesday, May 2, 2012, at 5:30 pm at the City of San Juan Fire Station No. 2,
2301 North Raul Longoria Drive, San Juan, Texas, with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael Cano, Vice-Chairman HCRMA
Ricardo Perez, Director HCRMA
Joe Olivarez, Director HCRMA
Forrest Runnels, Director HCRMA
Absent: Alonzo Cantu, Director HCRMA
R. David Guerra, Director HCRMA
Staff: Pilar Rodriguez HCRMA
Flor E. Koll HCRMA
Dan Rios HCRMA
Louis Jones Dannenbaum Engineering
Godfrey Garza Integ, Inc.
CALL TO ORDER

Chairman Dennis Burleson called the meeting to order.

PUBLIC COMMENT

The following individual(s) addressed the Board of Directors: Juan Jose “JJ” Rodriguez, City
Manager — San Juan

1. GENERAL BUSINESS ITEMS
A. None

2. REPORTS
A. None

3. ACTION ITEMS

A. None

4. TABLED ITEMS

Motion by Michael Cano, with a second by Forrest Runnels, to remove items 4A, 4B,
4C, 4D, 4E, 4F, 4G and 4H from the table. Motion carried.

A. Discussion, consideration and action on Work Authorization No. 4 Dannenbaum
Engineering (Program Manager) for engineering management, partial operation
implementation, public outreach tasks associated with IBTC, TCC modified, and US 281
Military Highway, including environmental tasks associated with local environmental
clearance of the IBTC and the federal environmental clearance of the TCC modified —
Resolution 2012-07
Motion by Michael Cano, with a second by Ricardo Perez, to approve Dannenbaum
Work Authorization No. 4 in the amount of 5891,814.61 leaving a maximum fee
balance of $3,140,474.80. Motion Carried.
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Discussion, consideration and action on Supplement to Agreement with Atkins North
America, Inc. for the IBTC Project — Resolution 2012-08

Motion by Michael Cano, with a second by Joe Olivarez, to approve Atkins North
America, Inc. supplemental No. 6 for no net change in the contract amount, which
remains at $2,912,691. Motion Carried.

Discussion, consideration and action on Supplement to Agreement with Atkins North
America, Inc. for the TCC Project — Resolution 2012-09

Motion by Joe Olivarez, with a second by Michael Cano, to approve Atkins North
America, Inc. supplemental No. 1 in the amount of 529,534 for a revised contract
amount of $548,667. Motion Carried.

. Discussion, consideration and action amending and restating professional engineering
services agreement with L&G Engineering under Resolution 2011-08 for the modified
TCC change limits and scope adjustments and approving Work Authorization No. 1 for
preliminary engineering services to support the environmental development for the
modified TCC change limits — Resolution 2012-10

Motion by Joe Olivarez, with a second by Ricardo Perez, to approve L&G Engineering
Work Authorization No. 1 in the amount of $998,837.67 leaving a maximum fee
balance in the amount of 54,888,704.80. Motion Carried.

Discussion, consideration and action amending and restating professional services
agreement with S&B Infrastructure under Resolution 2011-08 for the modified TCC
change in limits and scope adjustments and approving Work Authorization No. 1 for
preliminary engineering services to support the environmental development for the
modified TCC change limits — Resolution 2012-11

Motion by Ricardo Perez, with a second by Joe Olivarez, to approve S&B Infrastructure
Work Authorization No. 1 in the amount of 5887,287.51 leaving a maximum fee
balance in the amount of $3,476,665.20. Motion Carried.

Discussion, Consideration and action cancelling existing contracts for design and
engineering services for the Trade Corridor Connector and authorizing a new
procurement for the selection of professional engineering services for SH365 / TCC
(Modified) Project with the limits from FM 396 (Anzalduas Rd.) to US 281 / Military
Road; such procurement may include the selection of multiple engineers - Resolution
2012-12

Motion by Michael Cano, with a second by Forrest Runnels, to disapprove request to
cancel existing contracts for design and engineering services for the SH365/Trade
Corridor Connector. Motion Carried.

. Discussion, consideration and action authorizing an amendment to the IBTC request for
qualifications for professional services to include environmental services to federally
clear the IBTC and perform low level aerial flight for topography, republish the
procurement and establish dates for submission of proposals, interviews, and selection -
Resolution 2012-17

Motion by Joe Olivarez, with a second by Ricardo Perez, to authorize amending the
request for qualification for the IBTC to include environmental services. Motion
Carried.

. Discussion, consideration and action on cancelling procurement for La Joya Relief Route
— Resolution 2012-19

Motion by Ricardo Perez, with a second by Joe Olivarez, to cancel procurement for the
La Joya Relief Route. Motion Carried.



5. CHAIRMAN'’S REPORT
A. None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY)
AND SECTION 551.074 (PERSONNEL MATTERS)

On behalf of the Presiding Officer, the Board Attorney recommended recessing into
Executive Session pursuant to Chapter 551, Texas Government Code, Section 551.071 -
Consultation with Attorney for Items 6A and 6B.

Motion by Michael Cano, with a second by Joe Olivarez, to accept the recommendation for
the basis of discussion in Executive Session under the section cited by the Board Attorney.
Motion carried.

Chairman Burleson recessed the meeting at 5:56 pm to go into Executive Session. Chairman
Burleson reconvened the meeting at 6:20 pm with the following action taken on the
Executive Session items:

A. Consultation with Board Attorney regarding agreement with Integ, Inc. (T.G.C. 551.071)
No action taken.

B. Consultation with Board Attorney regarding Dannenbaum Work Order No. 1 (T.G.C.
551.071)
No action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was
adjourned at 6:21 pm.

Dennis Burleson, Chairman

Attest:

Joe Olivarez, Secretary/Treasurer































































Status Report

Page 2 of 2
US 83 Connection to SH 495
Project No: 100014846
Task Description Progress Report
2.3 | Public Involvement No action
2.4 | Environmental Document No action
2.5 | Section 404 Delineation No action
2.6 | Cultural Resources No action
2.7 NEPA/Environmental Management | No action
2.8X | Direct Expenses No charges
2.9 Sub consultant (L&G) No action

6504 Bridge Point Parkway, Suite 200 e Austin, Texas 78730 e Telephone: 512.342.3332 e Fax: 512.327.2453 « www.pbsj.com




Flor E. Koll

From: Cynthia Luera <Cynthia.Luera@dannenbaum.com>
Sent: Tuesday, May 08, 2012 11:47 AM

To: Flor E. Koll

Subject: HCRMA PMC Project-Atkins Invoice

Mr. Jones is given the approval and the go ahead to pay the last Atkins invoice.

Thank you,

Cynthia M. Luera

DANNENBAUM

1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Office (956) 682-3677

Fax: (956) 686-1822

Direct: (956) 429-0517

email: Cynthia.Luera@dannenbaum.com

CONFIDENTIALITY NOTICE: This communication is intended only for the use of the individual or entity to which it is addressed and may contain
information that is privileged, confidential, and exempt from disclosure under applicable law. If you are not the intended recipient, you are
notified that any use, dissemination, distribution, or copying of the communication is strictly prohibited.




ENGINEERING

DANNENBAUM ENGINEERING CORPORATION BxceLLEnCE
1109 NOLANA LOOP, SUITE 208 MCALLEN, TEXAS 78504 (956) 682-3677 1 g‘gg

May 8, 2012

Dennis Burleson, Chairman
HCRMA

510 South Pleasantview Drive
Weslaco, Texas 78596

Re:  Hidalgo County Regional Mobility Authority (HCRMA) — Final
Invoice for Work Authorization No. 1 (4652-01/06/XV)

Dear Mr. Burleson,

Enclosed please find Invoice 465201/06/XV for Program Management Consultant
Services performed for the Hidalgo County Regional Mobility Authority
(HCRMA).

The billing cycle is from April 1, 2012 through April 30, 2012.

Total due this invoice is 510%460:55- S /02, 063.53 K

If you have any questions, please feel free to contact me at (956) 682-3677 or
(832) 771-4904.

Sincerely,

O\KNM . Mééf 5/9/’&0'2

Louis H. Jones, Jr., P.E.
Program Manager Sec REVISIOMS

Enclosure(s) T INVOICE.

cc: Richard D. Seitz, P.E.
Eric Davila, EIT

G:\1540\4652-01 HCRMA PMC Project\01_PMC_OVERALL\01_Admin\07_invoices\01_DEC to Owner\Ltr - Inv 06 Revised (April).doc
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Flor E. Koll

From:
Sent:
To:
Subject:

Attachments:

Bellamy, Cheryl [SASLLPCPA/WES] <cheryl@sasllpcpa.com>

Wednesday, April 18, 2012 10:23 AM

Flor E. Koll

March financial reports

March Financial Statements.pdf; March General Ledger transactions.pdf; March Trial
Balance.pdf

Attached are the financial reports for March. You will need to reimburse the general account $16,186.37.

| will not be able to make the meeting tonight as | have a previously scheduled engagement.

Cheryl


fkoll
Highlight





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

Agenda ltem: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF APRIL 2012

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of the financial report for the month of April 2012.

Policy Implication: Board Policy, Local Government Code

Budgeted: __ _Yes __ No X _N/A
Funding Source:

Staff Recommendation: Motion to approve the financial report for the month of April 2012

as presented.

Planning Committee’s Recommendation: __ Approved __ Disapproved X _None
Board Attorney’s Recommendation: __ Approved _  Disapproved X _None

Executive Director's Recommendation: _X Approved _  Disapproved _ None












HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4A
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION — AUTHORIZATION TO REMOVE DENNIS BURLESON AS A
SIGNATORY ON ALL FIRST NATIONAL BANK ACCOUNTS AND INCLUDE RICARDO
PEREZ AS A SIGNATORY ON THE DEBT SERVICE ACCOUNT

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of Resolution 2012-20, which authorizes the removal of Dennis
Burleson as signatory on all First National Bank Accounts and including Ricardo Perez as a
signatory on the Debt Service Account.

3. Policy Implication: Board Policy, Local Government Code

4, Budgeted: __ _Yes __ No X _N/A

Funding Source:

5. Staff Recommendation: Motion to approve Resolution 2012-20 as presented.
6. Planning Committee’s Recommendation: __ Approved _  Disapproved X _None
7. Board Attorney’s Recommendation: _X Approved _  Disapproved _ None

8. Executive Director's Recommendation: _X Approved _  Disapproved _ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: May 8, 2012

Re: Resolution 2012-20 Authorizing the Deletion and Addition of Signatories for

the First National Bank Accounts

In order to update the signatories at First National Bank, a resolution is necessary to authorize any
changes.

Based on review by office, approval of Resolution 2012-20 is recommended as presented.

If you should have any questions or require additional information, please advise.



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

RESOLUTION NO. 2012-20

RESOLUTION AUTHORIZING THE REMOVAL OF DENNIS BURLESON AS A SIGNATORY ON ALL
FIRST NATIONAL BANK ACCOUNTS
AND ADDING RICARDO PEREZ AS A SIGNATORY ON THE DEBT SERVICE ACCOUNT

THIS RESOLUTION is adopted this 16" day of May, 2012 by the Board of Director of the Hidalgo
County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority has established certain bank accounts with First National Bank
in connection with a letter of credit agreement by and between First National Bank and the
Authority; and

WHEREAS, it has become necessary to revise the authorized signatories for the bank
accounts; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY THAT:

1. The Board of Directors authorizes the removal of Dennis Burleson, Chairman, as
an authorized signatory on all First National Bank Accounts.

2. The Board of Directors authorizes the addition of Ricardo Perez, Director, as an
authorized signatory on the First National Bank Debt Service Account.



Passed and Approved as to be effective immediately this 16th day of May 2012, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
guorum was present and which was held in accordance with the provisions of Chapter 551,

Texas Government Code.

Hidalgo County Regional Mobility Authority

Dennis Burleson, Chairman

Attest:

Joe Daniel Olivarez, Board Secretary/Treasurer












HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2012-14

APPROVING THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY INVESTMENT POLICY AND DESIGNATING AN
INVESTMENT OFFICER

THIS RESOLUTION is adopted this 16™ day of May, 2012 by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Board of Directors of the Authority has been constituted in accordance
with the Act;

WHEREAS, the prudent and legally permissible management and investment of
Authority funds is the responsibility of the Board of Directors and its designees;

WHEREAS, the Authority’s Finance Committee and consultants have developed the
Investment Policy, attached hereto as Exhibit A, to meet the obligations of the Board of
Directors and to ensure that Authority funds are invested effectively and wisely;

WHEREAS, the Authority initially adopted the Investment Policy at a regularly
scheduled meeting on April 10, 2008 reviewed and later revised the policy on November 23,
2010;

WHEREAS, the Authority’s Financial Advisors have again reviewed the Investment
Policy;

WHEREAS, the Board finds it to be in the Authority’s best interest to approve the
Investment Policy to meet the needs of the Authority; and

WHEREAS, the Investment Policy requires that the Board approve the designation of the
Authority’s Investment Officer, to wit;

Delegation of Authority—Authority to manage the investment program is granted to a designated
official as appointed by the Board, hereinafter referred to as “investment officer”, and derived
from the following: Texas Public Fund Investment Act. Responsibility for the operation of the
investment program is hereby delegated to the investment officer, who shall act in accordance
with established written procedures and internal controls for the operation of the investment
program consistent with this investment policy. Procedures should include references to:
safekeeping, delivery vs. payment, investment accounting, repurchase agreements, wire transfer
agreements, and collateral/depository agreements. No person may engage in an investment
transaction except as provided under the terms of this policy and the procedures established by



the investment officer. The investment officer shall be responsible for all transactions undertaken
and shall establish a system of controls to regulate the activities of subordinate officials.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the Investment Policy attached hereto as Exhibit A.

Section 3. The Investment Policy may be amended from time-to-time in accordance with the
procedures set forth in the Authority’s Bylaws.

Section 4. The Board hereby approves the designation of
to serve as the investment Officer pursuant to the Investment Policy, such person to be trained by
the State of Texas and otherwise meeting the qualifications of an investment officer.

Section 5. The Board approves the oversight of the Investment Officer by the Finance
Committee and the Authority’s financial advisor.

Section 6. The Board agrees to revisit the Investment Policy and designated Investment
Officer on an annual basis to ensure that such policy continues to meet the needs of the
Authority.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 16" day of May, 2012, at which meeting a quorum was present.

Dennis Burleson, Chairman

Joe Daniel Olivarez, Secretary/Treasurer



EXHIBIT A

INVESTMENT POLICY



EXHIBIT A

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

INVESTMENT POLICY

ADOPTED May 16, 2012



Investment Policy

I.  Scope

This policy applies to the investment of short-term operating funds and proceeds from certain bond
issues. Longer-term funds, including investments of employees' investment retirement funds, are
covered by a separate policy.

1. Pooling of Funds Except for cash in certain restricted and special funds, Hidalgo County
Regional Mobility Authority (RMA) will consolidate cash balances from all funds to
maximize investment earnings. Investment income will be allocated to the various funds
based on their respective participation and in accordance with generally accepted
accounting principles.

I1.  General Objectives
The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:

1. Safety Safety of principal is the foremost objective of the investment program.
Investments shall be undertaken in a manner that seeks to ensure the preservation of
capital in the overall portfolio. The objective will be to mitigate credit risk and interest
rate risk.

a.Credit Risk Hidalgo County RMA will minimize credit risk, the risk of loss due
to the failure of the security issuer or backer, by:
e Limiting investments to the safest types of securities and the highest
credit quality investment counterparts
e Qualifying the financial institutions, broker/dealers, intermediaries,
counterparties, investment agreement providers, and investment advisers
with which Hidalgo County RMA will do business
¢ Diversifying the investment portfolio so that potential losses on
individual securities will be minimized.

b.Interest Rate Risk Hidalgo County RMA will minimize the risk that the market
value of securities in the portfolio will fall due to changes in general interest
rates, by:

e Structuring the investment portfolio so that securities mature to meet
cash requirements for ongoing operations, thereby avoiding the need to
sell securities on the open market prior to maturity (matching cash flow
requirement with investment cash flow)

e Investing operating funds primarily in shorter-term securities, money
market mutual funds, or similar investment pools.



Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by structuring the
portfolio so that securities mature concurrent with cash needs to meet anticipated
demands (static liquidity). Furthermore, since all possible cash demands cannot be
anticipated, the portfolio should consist largely of securities with active secondary or
resale markets (dynamic liquidity). A portion of the portfolio also may be placed in
money market mutual funds or local government investment pools which offer same-day
liquidity for short-term funds. Investment agreements that provide cash flow flexibility
may also be used.

Yield The investment portfolio shall be designed with the objective of attaining a market
rate of return throughout budgetary and economic cycles, taking into account the
investment risk constraints and liquidity needs. Return on investment is of subordinated
importance compared to the safety and liquidity objectives described above. The core of
investments are limited to relatively low risk securities in anticipation of earning a fair
return relative to the risk being assumed. Securities shall not be sold prior to maturity
with the following exceptions:
e A security with declining credit may be sold early to minimize loss of
principal.
e A security swap would improve the quality, yield, or target duration in
the portfolio.
o Liquidity needs of the portfolio require that the security be sold.

Standards of Care

1. Prudence The standard of prudence to be used by investment officials shall be the

"prudent person” standard and shall be applied in the context of managing an overall
portfolio. Investment officers acting in accordance with written procedures and this
investment policy and exercising due diligence shall be relieved of personal
responsibility for an individual security's credit risk or market price changes, provided
deviations from expectations are reported in a timely fashion and the liquidity and the
sale of securities are carried out in accordance with the terms of this policy.

Investments shall be made with judgment and care, under circumstances then prevailing,
which persons of prudence, discretion and intelligence exercise in the management of
their own affairs, not for speculation, but for investment, considering the probable safety
of their capital as well as the probable income to be derived.

Ethics and Conflicts of Interest Officers and employees involved in the investment
process shall refrain from personal business activity that could conflict with the proper
execution and management of the investment program, or that could impair their ability
to make impartial decisions. Employees and investment officials shall disclose any
material interests in financial institutions with which they conduct business. They shall
further disclose any personal financial/investment positions that could be related to the



performance of the investment portfolio. Employees and officers shall refrain from
undertaking personal investment transactions with the same individual with whom
business is conducted on behalf of Hidalgo County RMA.

3. Delegation of Authority Authority to manage the investment program is granted to a
designated official as appointed by the Board, hereinafter referred to as “investment
officer”, and derived from the following: Texas Public Fund Investment Act.
Responsibility for the operation of the investment program is hereby delegated to the
investment officer, who shall act in accordance with established written procedures and
internal controls for the operation of the investment program consistent with this
investment policy. Procedures should include references to: safekeeping, delivery vs.
payment, investment accounting, repurchase agreements, wire transfer agreements, and
collateral/depository investment agreements. No person may engage in an investment
transaction except as provided under the terms of this policy and the procedures
established by the investment officer. The investment officer shall be responsible for all
transactions undertaken and shall establish a system of controls to regulate the activities
of subordinate officials.

V. Financial Dealers and Institutions

1. Authorized Financial Dealers and Institutions A list will be maintained of financial
institutions authorized to provide investment services. In addition, a list also will be
maintained of approved security broker/dealers selected by creditworthiness (e.g., a
minimum capital requirement of $10,000,000 and at least five years of operation). These
may include, but are not limited to, "primary" dealers or regional dealers that qualify
under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net capital
rule).

All financial institutions and broker/dealers who desire to become qualified for
investment transactions must supply the following as appropriate:
e Audited financial statements
e Proof of National Association of Securities Dealers (NASD)
certification, as appropriate
e Proof of state registration, as appropriate
e Completed broker/dealer questionnaire, as appropriate
e Certification of having read and understood the Hidalgo County RMA
investment policy.

An annual review of the financial condition and registration of qualified financial
institutions and broker/dealers will be conducted by the investment officer.

From time to time, the investment officer may choose to invest in instruments offered by
minority and community financial institutions. In such situations, a waiver to the criteria
under Paragraph 1 may be granted. All terms and relationships will be fully disclosed
prior to purchase and will be reported to the appropriate entity on a consistent basis and



should be consistent with state or local law. These types of investment purchases should
be approved by the appropriate legislative or governing body in advance.

2. Internal Controls The investment officer is responsible for establishing and maintaining
an internal control structure designed to ensure that the assets of Hidalgo County RMA
are protected from loss, theft or misuse. The internal control structure shall be designed to
provide reasonable assurance that these objectives are met. The concept of reasonable
assurance recognizes that (1) the cost of a control should not exceed the benefits likely to
be derived and (2) the valuation of costs and benefits requires estimates and judgments by
management.

Accordingly, the investment officer shall establish a process for an annual independent
review by an external auditor to assure compliance with policies and procedures. The
internal controls shall address the following points:

e Control of collusion

e Separation of transaction authority from accounting and recordkeeping

e Custodial safekeeping

e Avoidance of physical delivery securities

e Clear delegation of authority to subordinate staff members

e Written confirmation of transactions for investments and wire transfers

e Development of a wire transfer agreement with the lead bank and third-

party custodian

3. Delivery vs. Payment All trades where applicable will be executed by delivery vs.
payment (DVP) to ensure that securities are deposited in an eligible financial institution
prior to the release of funds. Securities will be held by a third-party custodian as
evidenced by safekeeping receipts.

Suitable and Authorized Investments

In accordance with authorizing Federal and State laws, the Trust Agreements, the Authority's
depository contract, and appropriate approved collateral provisions, and in furtherance of the
Investment Strategy Statement attached hereto, the Authority may utilize the following

investments for the investment of the Authority's funds:

Obligations of or Guaranteed by Governmental Entities

(a) Obligations of the United States or its agencies and instrumentalities.
(b) Direct obligations of the State of Texas or its agencies and Instrumentalities.
(c) Other obligations, the principal and interest of which are unconditionally guaranteed

or insured by, or backed by the full faith and credit of, the State of Texas or the
United States or their respective agencies and instrumentalities.



(d)

(€)

)

(9)

Obligations of states, agencies, counties, cities, and other political subdivisions of
any state rated as to investment quality by a nationally recognized investment rating
firm not less than A or its equivalent.

Certificates of Deposit and Share Certificates

A certificate of deposit, or share certificate meeting the requirements of the Act that
are issued by or through a depository institution that either has its main office, or a
branch in the State of Texas that is (1) guaranteed or insured by the Federal Deposit
Insurance Corporation, or its successor or the National Credit Union Share Insurance
Fund or its successor; (2) secured by obligations described in clauses (a)-(e) above,
including mortgage-backed securities directly issued by a federal agency or
instrumentality that have a market value of not less than the principal amount of the
certificates, but excluding those mortgage-backed securities listed in Section 16.0; or
(3) secured in any other manner and amount provided by law for deposits of the
Authority.

Repurchase Agreements

A fully collateralized repurchase agreement that (1) has a defined termination date;
(2) is secured by obligations described in clause (a) above; (3) requires the securities
being purchased by the Authority to be pledged to the Authority, held in the
Authority's name, and deposited at the time the investment is made with the
Authority or with a third party selected and approved by the Authority; and (4) is
placed through a primary government securities dealer, as defined by the Federal
Reserve, or a financial institution doing business in the State of Texas. "Repurchase
agreement” means a simultaneous agreement to buy, hold for a specified time, and
sell back at a future date obligations described in clause (a) above, at a market value
at the time the funds are disbursed of not less than the principal amount of the funds
disbursed. The term includes a direct security repurchase agreement and reverse
security repurchase agreement.

Notwithstanding any other law, the term of any reverse security repurchase
agreement may not exceed 180 days after the date the reverse security repurchase
agreement is delivered. Money received by the Authority under the terms of a
reverse security repurchase agreement shall be used to acquire additional authorized
investments, but the term of authorized investments acquired must mature not later
than the expiration date stated in the reverse security repurchase agreement. The
Authority requires the execution of a Master Repurchase Agreement in substantially
the form as may be prescribed by The Bond Market Association.

Banker's Acceptance



(h)

A Bankers' acceptance that (1) has a stated maturity of 270 days or fewer from the
date of its issuance; (2) will be, in accordance with its terms, liquidated in full at
maturity; (3) is eligible for collateral for borrowing from a Federal Reserve Bank;
and (4) is accepted by a bank organized and existing under the laws of the United
States or any state, if the short-term obligations of the bank, or of a bank holding
company of which the bank is the largest subsidiary, are rated not less than A-1 or P-
1 or an equivalent rating of at least one nationally recognized credit rating agency.
Such transactions shall not exceed 5% of the total Authority's Investment Portfolio,
and all such endorsing banks shall come only from a list of entities that are constantly
monitored as to financial solvency.

Commercial Paper

Commercial Paper that (1) has a stated maturity of 270 days or fewer from the date of
its issuance; and (2) is rated not less than A-1 or P-1 or an equivalent rating by at
least (A) two nationally recognized credit rating agencies or (B) one nationally
recognized credit rating agency and is fully secured by an irrevocable letter of credit
issued by a bank organized and existing under the laws of the United States or any
State. Such transactions shall not exceed 25% of the total Authority's Investment
Portfolio with no more than 5% in any one issuer or its subsidiaries.

Mutual Funds

A no-load money market mutual fund that (1) is registered with and regulated by
the Securities and Exchange Commission; (2) provides the Authority with a
prospectus and other information required by the Securities Exchange Act of
1934 or the Investment Company Act of 1940; (3) has a dollar-weighted average
stated maturity of 90 days or fewer; and (4) includes in its investment objectives
the maintenance of a stable net asset value of $1 for each share.

A no-load mutual fund that (1) is registered with the Securities and Exchange
Commission; (2) has an average weighted maturity of less than two years; (3) is
invested exclusively in obligations described in this Section 14.0; (4) is
continuously rated as to investment quality by at least one nationally recognized
investment rating firm of not less than AAA or its equivalent; and (5) conforms to
the requirements set forth in Sections 2256.016(b) and (c) of the Act, relating to
the eligibility of investment pools to receive and invest funds of investing entities.



1)

The Authority is not authorized to (1) invest in the aggregate more than 15% of
its monthly average fund balance, excluding bond proceeds and reserves and
other funds held for debt service, in mutual funds described in the immediately
preceding paragraph; (2) invest any portion of bond proceeds, reserves and funds
held for debt service, in mutual funds described in the immediately preceding
paragraph; or (3) invest its funds or funds under its control, including bond
proceeds and reserves and other funds held for debt service, in any one mutual
fund described in either paragraph above in an amount that exceeds 10% of the
total assets of the mutual fund. In addition, the total assets invested in any single
mutual fund may not exceed 5% of the Authority’s average fund balance,
excluding bond proceeds and reserves and other funds held for debt service.

With regard to Money Market Mutual Funds, the Authority is not authorized to
invest its funds in any one money market mutual fund in an amount that exceeds
5% of the total assets of the money market mutual fund.

Investment Pools

The Authority may invest its funds and funds under its control through an eligible
investment pool if the Board of Directors by official action authorizes investment
in the particular pool. An investment pool shall invest the funds it receives from
entities in authorized investments permitted by the Act. The Authority may
invest its funds through an eligible investment pool if the pool provides to the
Investment Officer an offering circular or other similar disclosure document that
contains, at a minimum, the following information:

1) The types of investments in which money is allowed to be invested.

2 The maximum average dollar-weighted maturity allowed, based on
the stated maturity date, of the pool.

3) The maximum stated maturity date any investment security within the
portfolio has.

4) The objectives of the pool.

5) The size of the pool.



(6)

(")
(8)

©)

(10)

(11)

(12)

The names of the members of the advisory board of the pool and the
dates their terms expire.

The custodian bank that will safe keep the pool's assets.

Whether the intent of the pool is to maintain a net asset value of $1
and the risk of market price fluctuation.

Whether the only source of payment is the assets of the pool at market
value or whether there is a secondary source of payment, such as
insurance or guarantees, and a description of the secondary source of
payment.

The name and address of the independent auditor of the pool.

The requirements to be satisfied for an entity to deposit funds in and
withdraw funds from the pool and any deadlines or other operating
policies required for the entity to invest funds in and withdraw funds
from the pool.

The performance history of the pool, including yield, average dollar-
weighted maturities, and expense ratios.

To maintain eligibility to receive funds from and invest funds on behalf of the
Authority, an investment pool must be continuously rated no lower than AAA,
AAA-m, and AAA-f or at an equivalent rating of at least one nationally
recognized rating service and must furnish to the Investment Officer: (i)
Investment transaction confirmations and (ii) A monthly report that contains, at a
minimum, the following information:

1)

)

©)

(4)

()
(6)

The types and percentage breakdown of securities in which the pool
has invested.

The current average dollar-weighted maturity, based on the stated
maturity date of the pool.

The current percentage of the pool’s portfolio in investments that
have stated maturities of more than one year.

The book value versus the market vale of the pool’s portfolio, using
amortized cost valuation.

The size of the pool.

The number of participants in the pool.



(7) The custodian bank that is safekeeping the assets of the pool.

(8) A listing of daily transaction activity of the Authority in the pool.
9) The yield and expense ratio of the pool.

(10)  The portfolio managers of the pool.

(11)  Any changes or addenda to the offering circular.

The Authority by contract may delegate to an investment pool the Authority to
hold legal title as custodian of investments purchased with its local funds.

For purposes of investment in an investment pool, "yield" shall be calculated
in accordance with regulations governing the registration of open-end
management investment companies under the Investment Company Act of
1940, as promulgated from time to time by the federal Securities and
Exchange Commission.

To be eligible to receive funds from and invest funds on behalf of the
Authority, a public funds investment pool created to function as a money
market mutual fund must mark its portfolio to market daily, and, to the extent
reasonably possible, stabilize at a $1 net asset value. If the ratio of the market
value of the portfolio divided by the book value of the portfolio is less than
0.995 or greater than 1.005, portfolio holdings shall be sold as necessary to
maintain the ratio between 0.995 and 1.005.

To be eligible to receive funds from and invest funds on behalf of the
Authority, a public funds investment pool must have an advisory board
composed:

1) Equally of participants in the pool and other persons who do not have
a business relationship with the pool and are qualified to advise the
pool, for a public funds investment pool created under Chapter 791,
Texas Government Code, and managed by a state agency; or

@) Of participants in the pool and other persons who do not have a

business relationship with the pool and are qualified to advise the
pool, for other investment pools.

(k) Guaranteed Investment Contracts

A Guaranteed Investment Contract is an authorized investment for bond
proceeds if the guaranteed investment contract:

1) Has a defined termination date;

2 Is secured by obligations described by clause (a) above, but excluding
those obligations described by Section 16.0 herein in an amount at



3)

(4)

least equal to the amount of bond proceeds invested under the
contract;

Is pledged to the Authority and deposited with the Authority or with a
third party selected and approved by the Authority; and

Meets the following requirements:

a)

b)

d)

The Board of Directors of the Authority must specifically
authorize guaranteed investment contracts as an eligible
investment in the order, ordinance, or resolution authorizing the
issuance of bonds;

The Authority must receive bids from at least three separate
providers with no material financial interest in the bonds from
which proceeds were received;

The Authority must purchase the highest yielding guaranteed
investment contract for which a qualifying bid is received,

The price of the guaranteed investment contract must take into
account the reasonably expected drawdown schedule for the bond
proceeds to be reinvested; and

The provider must certify the administrative costs reasonably expected to be
paid to third parties in connection with the guaranteed investment contract.

VI. Investment Parameters

1. Diversification The investments shall be diversified by:

limiting investments to avoid over concentration in securities from a specific issuer
or business sector (excluding U.S. Treasury securities),

limiting investment in securities that have higher credit risks,

investing in securities with varying maturities, and

continuously investing a portion of the portfolio in readily available funds such as
local government investment pools (LGIPs), money market funds or repurchase
agreements to ensure that appropriate liquidity is maintained in order to meet
ongoing obligations.

2. Maximum Maturities To the extent possible, Hidalgo County RMA shall attempt to
match its investments with anticipated cash flow requirements. Unless matched to a
specific cash flow, the Hidalgo County RMA will not directly invest in securities
maturing more than five (5) years from the date of purchase or in accordance with state
and local statutes and ordinances. Hidalgo County RMA shall adopt weighted average
maturity limitations (which often range from 90 days to 3 years), consistent with the
investment objectives.
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Reserve funds and other funds with longer-term investment horizons may be invested in
securities exceeding five (5) years if the maturity of such investments are made to
coincide as nearly as practicable with the expected use of funds. The intent to invest in
securities with longer maturities shall be disclosed in writing to the legislative body.

Because of inherent difficulties in accurately forecasting cash flow requirements, a
portion of the portfolio should be continuously invested in readily available funds such as
LGIPs, money market funds, or overnight repurchase agreements to ensure that
appropriate liquidity is maintained to meet ongoing obligations.

VII.  Reporting
1. Methods The investment officer shall prepare an investment report at least quarterly,

including a management summary that provides an analysis of the status of the current
investment portfolio and transactions made over the last quarter. This management
summary will be prepared in a manner which will allow Hidalgo County RMA to
ascertain whether investment activities during the reporting period have conformed to the
investment policy. The report should be provided to the investment officer, the legislative
body, and any pool participants. The report will include the following:

e Listing of individual securities held at the end of the reporting period.

o Realized and unrealized gains or losses resulting from appreciation or depreciation by
listing the cost and market value of securities over one-year duration that are not
intended to be held until maturity (in accordance with Governmental Accounting
Standards Board (GASB) requirements).

e Average weighted yield to maturity of portfolio on investments as compared to
applicable benchmarks.

e Listing of investment by maturity date.

e Percentage of the total portfolio which each type of investment represents.

2. Performance Standards The investment portfolio will be managed in accordance with
the parameters specified within this policy. The portfolio should obtain a market average
rate of return during a market/economic environment of stable interest rates.

3. Marking to Market The market value of the portfolio shall be calculated at least
guarterly and a statement of the market value of the portfolio shall be issued at least
quarterly. In defining market value, considerations should be given to the GASB
Statement 31 pronouncement.

VIII.  Policy Considerations
1. Exemption Any investment currently held that does not meet the guidelines of this

policy shall be exempted from the requirements of this policy. At maturity or liquidation,
such monies shall be reinvested only as provided by this policy
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2. Amendments This policy shall be reviewed on an annual basis. Any changes must be

approved by the investment officer and any other appropriate authority, as well as the
individual(s) charged with maintaining internal controls.

IX. List of Attachments

The following documents, as applicable, are (or may be in the future) attached to this policy:

Listing of authorized personnel,

Repurchase agreements and tri-party agreements,

Listing of authorized broker/dealers and financial institutions,

Credit studies for securities purchased and financial institutions used,
Safekeeping agreements,

Wire transfer agreements,

Sample investment reports, and

Methodology for calculating rate of return.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 5B
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

1. Agenda Item: DISCUSSION, CONSIDERATION AND ACTION APPROVING AGREEMENT
WITH INTEG, INC. (RESOLUTION 2012-16)

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of amendment to agreement with Inteq, Inc.

3. Policy Implication: Board Policy, Local Government Code
4, Budgeted: _X Yes _ No _ N/A
Funding Source: Vehicle Registration Fund Balance $5,587,270.46
5. Staff Recommendation: Motion to approve the amendment to the Agreement with Integ,

Inc. as presented.

6. Planning Committee’s Recommendation: __ Approved __ Disapproved X _None
7. Board Attorney’s Recommendation: _X Approved _  Disapproved _  None

8. Executive Director's Recommendation: _X Approved _  Disapproved _ None


































































HIDLAGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 5C
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

1. Agenda ltem: ELECTION OF VICE-CHAIRMAN AND SECRETARY/TREASURER

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

In accordance with Hidalgo County Regional Mobility Authority Bylaws Section 21, an election

shall be held after February 1*' of each year to elect a Vice-Chairman, Secretary and

Treasurer. The office of Secretary and Treasurer may be held simultaneously by the same

person.
3. Policy Implication: Board Bylaws, Board Policy, Local Government Code
4, Budgeted: __ _Yes __ No X _N/A

Funding Source:

5. Staff Recommendation:_Hold election in accordance with Bylaws.
6. Planning Committee’s Recommendation: __ Approved __ Disapproved X _None
7. Board Attorney’s Recommendation: __ Approved _  Disapproved X _None

8. Executive Director's Recommendation: Approved __ Disapproved X _None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: May 8, 2012

Re: Election of Vice-Chairman, Secretary and Treasurer

In accordance with Section 21 of the Hidalgo County Regional Mobility Authority Bylaws, an election is
to be held after February 1* of each year to elect a Vice-Chairman, Secretary and Treasurer.

Provisions in the bylaws allow for the Secretary and Treasurer position to be held simultaneously by
the same person. All elected offices are for a term of one year.

If you should have any questions or require additional information, please advise.



FIRST AMENDMENT
to the
BYLAWS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Bylaws of the Hidalgo County Regional Mobility Authority, initially adopted by the Hidalgo
County Regional Mobility Authority Board of Directors on October 12, 2006, is hereby amended
as follows:

§ 4. Initial Board

(@) The Initial Board of the Authority shall be composed of seven (7) Directors,
appointed as follows:

(1) The Governor shall appoint one (1) Director, who shall serve as the presiding
officer of the Board. The Governor’s Appointee must be a resident of Hidalgo
County.

(2) The Commissioners Court of Hidalgo County shall appoint five (5) Directors,
two (2) with terms of two (2) years and three (3) with terms of (1) year. Each
Director must be a resident of Hidalgo County.

(3) The City of McAllen shall recommend one (1) Director with a term of two (2)
years to the Commissioners Court of Hidalgo County for appointment to the
Authority. Such Director may be resident of the City of McAllen and must be
resident of Hidalgo County.

§ 5. Subsequent Directors

(@) When the term of an initial Director of the Authority expires, and thereafter, when
the term of each subsequently appointed Director expires, the entity that
appointed or recommended the Director whose term is expiring shall appoint or
recommend a successor to that Director.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2008-11

APPROVING THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FIRST AMENDMENT TO HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY BYLAWS

THIS RESOLUTION is adopted this 20th day of May, 2008 by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a special meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”)
dated October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of
the Texas Transportation Commission (the “Commission”) dated November 17, 2005,
pursuant to provisions under the Act;

WHEREAS, the Minute Order of the Commission provides that the County will
appoint six of the Authority’s Board members and the Governor will appoint the seventh;

WHEREAS, the Bylaws of the Authority, as initially adopted, provide that the County
will appoint five of the Authority’s Board members, the City of McAllen (the “City”) will
appoint one Board member, and the Governor will appoint the seventh Board member;

WHEREAS, it was the intention by the County, the City, the Commission, and the
Authority that the City would participate in the Authority by recommending a Board
member for appointment and that such Board member would be appointed by the County,
as provided in the Commission’s Minute Order;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the First Amendment to the Hidalgo County
Regional Mobility Authority Bylaws, attached hereto as Exhibit A.

FEEEk
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A SPECIAL
MEETING, duly posted and noticed, on the 20 day of May, 2008, at which meeting a quorum

was present.
g

Dennis Burleson, Chairman

Y I

-+

Ramiro E. Salazar, Secretary/'l‘f‘eésurer
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BYLAWS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

§ 1. The Authority

These bylaws are made and adopted for the regulation of the affairs and the performance of the functions
of the Hidalgo County Regional Mobility Authority (the “Authority”), a regional mobility authority
authorized and existing pursuant to Chapter 370 of the Texas Transportation Code, as the same may be
amended from time to time (the “RMA Act”), as well as rules adopted by the Texas Department of
Transportation concerning the operation of regional mobility authorities, located at 43 Tex. Admin. Code
§ 26.01, et seq. (the “RMA Rules”).

§ 2. Principal Office

The domicile and principal office of the Authority shall be in Hidalgo County.

§ 3. General Powers

The activities, property, and affairs of the Authority will be managed by its Board of Directors (the
“Board”), which may exercise all powers and do all lawful acts permitted by the Constitution and statutes
of the State of Texas, the RMA Act, the RMA rules, and these bylaws.

§ 4. Initial Board

@) The initial Board of the Authority shall be composed of seven (7) Directors, appointed as
follows:

1) The Governor shall appoint one (1) Director, who shall serve as the presiding
officer of the Board. The Governor’s Appointee must be a resident of Hidalgo
County.

2 The Commissioners Court of Hidalgo County shall appoint five (5) Directors, two
(2) with terms of two (2) years and three (3) with terms of one (1) year. Each
Director must be a resident of Hidalgo County.

3) The City of McAllen shall appoint one (1) Director with a term of two (2) years.
Such director may be a resident of the City of McAllen and must be a resident of
Hidalgo County.

(b) The terms of the initial Directors of the Authority shall begin on the date of their
appointment by the office or entity which appointed them through February 1 of the year in
which the term of each initial Director expires.

(©) Directors may be reappointed at the discretion of the entity which appointed them.
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8§ 5.

8 6.

(d)

Each initial Director shall serve until his or her successor has been duly appointed and
qualified or until his or her death, resignation, or removal from office in accordance with
these bylaws.

Subsequent Directors

()

(b)

(©)

(d)

(€)

When the term of an initial Director of the Authority expires, and thereafter, when the term
of each Director subsequently appointed expires, the entity that appointed the Director
whose term is expiring shall appoint a successor to that Director.

Subject to 8 7 of these bylaws, each successor to an initial Director, and each Director
thereafter appointed, shall be appointed for a two-year term commencing on February 2 of
the year of appointment and expiring on February 1 two years later. Each Director shall
serve until his or her successor has been duly appointed and qualified or until his or her
death, resignation, or removal from office in accordance with these bylaws or provisions of
state law.

Upon the admission of a new county into the Authority in accordance with the RMA Act,
the RMA Rules, and these bylaws, the number of Directors composing the Board shall be
increased by one. The Commissioners Court of the newly admitted county shall appoint
one Director who must be a resident of that county at the time of their appointment.

In the event that the addition or withdrawal of a county from the Authority results in an
even number of Directors on the Board, the governor shall appoint an additional Director.

Directors qualified to serve under applicable law and these bylaws may be reappointed
following the expiration of their terms. Except as otherwise provided by applicable law,
there is no limitation on the number of terms a Director may serve.

Quialifications of Directors

(a)

(b)

(©)

(d)
(e)

All Directors will have and maintain the qualifications set forth in this § 6 and in the RMA
Act or RMA Rules.

All appointments to the Board shall be made without regard to disability, sex, religion, age,
or national origin.

Each Director appointed by the Commissioners Court of Hidalgo County or by a
municipality located within Hidalgo County must be a resident of the County at the time of
their appointment. All gubernatorial appointees must be a resident of Hidalgo County at
the time of their appointment.

An elected official is not eligible to serve as a Director.

A person who is an officer, employee, or paid consultant of a Texas trade association in the
field of road construction or maintenance, public transportation or aviation, or whose
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spouse is an officer, manager, or paid consultant of a Texas trade association in the
aforementioned fields, is not eligible to serve as a Director or as the Authority’s Executive
Director.

()] A person is not eligible to serve as a Director or as the Authority’s Executive Director if
the person or the person’s spouse:

1) is employed by or participates in the management of a business entity or other
organization, other than a political subdivision, regulated by or receives money
from TXDOT or the Authority;

(2) owns or controls, directly or indirectly, more than a 10 percent interest in a
business entity or other organization that is regulated by or receives money from
TxDOT or the Authority, other than compensation for acquisition of turnpike right-
of-way;

3) uses or receives a substantial amount of tangible goods, services, or money from
TxDOT or the Authority, other than compensation or reimbursement authorized by
law for Board membership, attendance, or expenses, or for compensation for
acquisition of turnpike right-of-way;

4 is an officer, employee, or paid consultant of a Texas trade association in the field
of road construction, maintenance, or operation; or

(5) is required to register as a lobbyist under Chapter 305, Government Code, because
of the person’s activities for compensation on behalf of a profession related to the
operation of TXDOT or the Authority.

8 7. Vacancies

A vacancy on the Board shall be filled promptly by the entity that made the appointment that falls vacant.
Each Director appointed to a vacant position shall be appointed for the unexpired term of the Director’s
predecessor in that position.

§ 8. Resignation and Removal

A Director may resign at any time upon giving written notice to the Authority and the entity that
appointed that Director. A Director may be removed from the Board if the Director does not possess at
the time the Director is appointed, or does not maintain, the qualifications required by the RMA Act, the
RMA Rules, or these bylaws, or if the Director violates any of the foregoing. In addition, a Director who
cannot discharge the Director’s duties for a substantial portion of the term for which he or she is
appointed because of illness or disability, or a Director who is absent from more than one third of the
regularly scheduled Board meetings during a given calendar year, may be removed. If the Executive
Director of the Authority knows that a potential ground for removal of a Director exists, the Executive
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Director shall notify the Chairman of the potential ground for removal. The Chairman then shall notify
the entity that appointed such Director of potential ground for removal. Additionally, the Commissioner’s
Court of the county appointing a Director, or the City Council of a municipality appointing a Director,
may remove a Director appointed by that entity for cause. A Director shall be considered removed from
the Board only after the Authority receives notice of removal from the entity that appointed such Director.

8 9. Compensation of Directors

Directors shall serve without compensation, but will be reimbursed for their actual expenses of attending
each meeting of the Board and for such other expenses as may be reasonably incurred in their carrying out
the duties and functions as set forth herein.

§ 10. Conflict of Interest

A Director shall not: (a) accept or solicit any gift, favor, or service that might reasonably tend to
influence that Director in the discharge of official duties on behalf of the Authority or that the Director
knows or should know is being offered with the intent to influence the Director’s official conduct; or (b)
accept other compensation that could reasonably be expected to impair the Director’s independence of
judgment in the performance of the Director’s official duties. Directors shall familiarize themselves and
comply with all applicable laws regarding conflicts of interest, including Chapter 171 of the Texas Local
Government Code and any conflict of interested policy adopted by the Board.

§ 11. Additional Obligations of Directors

Directors shall comply with the requirement to file an annual personal financial statement with the Texas
Ethics Commission as provided by § 370.2521 of the RMA Act and the requirement to complete training
on the RMA’s responsibilities under the Open Meetings Act and the Public Information act as provided
by 8§ 551.005 and 552.012 of the Texas Government Code.

§ 12. Meetings

All regular meetings of the Board shall be held in a county of the Authority, at a specific site, date, and
time to be determined by the Chairman. The Chairman may postpone any regular meeting if it is
determined that such meeting is unnecessary or that a quorum will not be achieved, but no fewer than four
regular meetings shall be held during each calendar year. Special meetings and emergency meetings of
the Board may be called, upon proper notice, at any time by the Chairman or at the request of any three
Directors. Special meetings and emergency meetings shall be held at such time and place as is specified
by the Chairman, if the Chairman calls the meeting, or by the three Directors, if they call the meeting.
The Chairman shall set the agendas for meetings of the Board, except that the agendas of meetings called
by three Directors shall be set by those Directors.

§ 13. Voting; Quorum
A majority of the Directors constitutes a quorum, and the vote of a majority of the Directors present at a

meeting at which a quorum is present will be necessary for any action taken by the Board. No vacancy in
the membership of the Board will impair the right of a quorum to exercise all of the rights and to perform
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all of the duties of the Board. Therefore, if a vacancy occurs, a majority of the Directors then serving in
office will constitute a quorum.

§ 14. Meetings by Telephone

As authorized by 8 370.262 of the RMA Act, the Board, committees of the Board, staff, or any
combination thereof, may participate in and hold open or closed meetings by means of conference
telephone or other electronic communications equipment by which all persons participating in the meeting
can communicate with each other and at which public participation is permitted by a speaker telephone or
other electronic communications equipment at a conference room of the Authority or other facility in a
county of the Authority that is accessible to the public. Such meetings are subject to the notice
requirements set forth in 88 551.125 (c) — (f) of the Texas Open Meetings Act, however they are not
subject to the additional requirements of §8 551.125 (b) of the Act. The notice must state where members
of the public can attend to hear those portions of the meeting open to the public. Participation in a
meeting pursuant to this 8 14 constitutes being present in person at such meeting, except that a Director
will not be considered in attendance when the Director appears at such a meeting for the express purpose
of objecting to the transaction of any business on the ground that the meeting is not lawfully called or
convened as generally provided under 8 17 of these bylaws. Each part of a meeting conducted by
telephone conference call or other electronic means that by law must be open to the public shall be
accessible to the public at the location specified in the notice and shall be tape-recorded and documented
by written minutes. On conclusion of the meeting, the tape recording and the written minutes of the
meeting shall be made available to the public within a reasonable period of time.

§ 15. Procedure

All meetings of the Board and its committees shall be conducted in accordance with Robert’s Rules of
Order pursuant to statutorily proper notice of meeting posted as provided by law. The Chairman at any
time may change the order of items to be considered from that set forth in the notice of meeting, provided
that all agenda items that require a vote by the Board shall be considered at the meeting for which they
have been posted. To the extent procedures prescribed by applicable statutes, the RMA Rules, or these
bylaws conflict with Robert’s Rules of Order, the statutes, the RMA Rules, or these bylaws shall govern.

§ 16. Committees

The Chairman at any time may designate from among the Directors one or more ad hoc or standing
committees, each of which shall be comprised of two or more Directors, and may designate one or more
Directors as alternate members of such committees, who may, subject to any limitations imposed by the
Chairman, replace absent or disqualified members at any meeting of that committee. The Chairman
serves as an ex-officio member of each committee. If approved by resolution passed by a majority vote of
the Board, a committee shall have and may exercise all of the authority of the Board, to the extent
provided in such resolution and subject to the limitations imposed by applicable law; provided that no
Committee shall be authorized to enter into or approve any contract, nor authorize the expenditure of
funds on behalf of the Authority. All contracts and expenditures of the Authority shall be made by the
Board of Directors. The Chairman shall appoint the chairman of each committee, as well as Directors to
fill any vacancies in the membership of the committees. At the next regular meeting of the Board
following the Chairman’s formation of a committee, the Chairman shall deliver to the Directors and the
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Secretary a written description of the committee, including (a) the name of the committee, (b) whether it
is an ad hoc or standing committee, (c) its assigned function(s) and/or task(s), (d) whether it is intended to
have a continuing existence or to dissolve upon the completion of a specified task and/or the occurrence
of certain events, (e) the Directors designated as members and alternate members to the committee, and its
chairman, and (f) such other information as requested by any Director. The Secretary shall enter such
written description into the official records of the Authority. The Chairman shall provide a written
description of any subsequent changes to the name, function, task, term, or composition of any committee
in accordance with the procedure described in the preceding two sentences. A committee also may be
formed by a majority vote of the Board, which vote (and not the Chairman) also shall specify the
committee’s chairman and provide the descriptive information otherwise furnished by the Chairman in
accordance with the preceding three sentences. A meeting of any committee formed pursuant to this § 16
may be called by the Chairman, the chairman of the applicable committee, or by any two members of the
committee. All committees comprised of a quorum of the Board shall keep regular minutes of their
proceedings and report to the Board as required. The designation of a committee of the Board and the
delegation thereto of authority shall not operate to relieve the Board, or any Director, of any responsibility
imposed upon the Board or the individual Director by law. To the extent applicable, the provisions of
these bylaws relating to meetings, quorums, meetings by telephone, and procedure shall govern the
meetings of the Board’s committees.

§ 17. Notice of Meetings

Notice of each meeting of the Board shall be sent by mail, electronic mail, or facsimile to all Directors
entitled to vote at such meeting. If sent by mail, such notice will be deemed delivered when it is
deposited in the United States mail with sufficient postage prepaid. If sent by electronic mail or facsimile,
the notice will be deemed delivered when transmitted properly to the correct email address or number,
provided that an additional copy of such notice shall be sent by overnight delivery as confirmation of the
notice sent by electronic mail or facsimile. Such notice of meetings also may be given by telephone,
provided that any of the Chairman, Executive Director, Secretary, or their designee speaks personally to
the applicable Director to give such notice.

§ 18. Waiver of Notice

Whenever any notice is required to be given to any Director by statute or by these bylaws, a written
waiver of such notice signed by the person or persons entitled to such notice, whether before or after the
time required for such notice, shall be deemed equivalent to the giving of such notice.

§ 19. Attendance as Waiver

Attendance of a Director at a meeting of the Board or a committee thereof will constitute a waiver of
notice of such meeting, except that a Director will not be considered in attendance when the Director

appears at such a meeting for the express purpose of objecting to the transaction of any business on the
ground that the meeting is not lawfully called or convened.

§ 20. Officers
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The officers of the Authority shall consist of a Chairman, a Vice Chairman, a Secretary, and a Treasurer.
The offices of Secretary and Treasurer may be held simultaneously by the same person. The individuals
elected as officers shall not be compensated for their service as officers. However, officers shall be
reimbursed for all expenses incurred in conducting proper Authority business and for travel expenses
incurred in the performance of their duties. If desired, the Board may also designate an Assistant
Secretary and Assistant Treasurer, who shall also be considered officers of the Authority.

§ 21. Election and Term of Office

Except for the office of Chairman, which is filled by the Governor’s appointment, officers will be elected
by the Board for a term of one (1) year, subject to 8 22 of these bylaws. The election of officers to
succeed officers whose terms have expired shall be by a vote of the Directors of the Authority at the first
meeting of the Authority held after February 1 of each year or at such other meeting as the Board
determines.

§ 22. Removal and VVacancies

Each officer shall hold office until a successor is chosen and qualified, or until the officer’s death,
resignation, or removal, or, in the case of a Director serving as an officer, until such officer ceases to
serve as a Director. Any officer, except the Chairman, may resign at any time upon giving written notice
to the Board. The Chairman may resign at any time upon giving written notice to the Board and the
Governor. Any officer except the Chairman may be removed from service as an officer at any time, with
or without cause, by the affirmative vote of a majority of the Directors of the Authority. The Directors of
the Authority may at any meting vote to fill any officer position except the Chairman vacated due to an
event described in this § 22 for the reminder of the unexpired term.

§ 23. Chairman

The Chairman is appointed by the Governor and is a Director of the Authority. The Chairman shall
appoint all committees of the Board as specified in these bylaws (except as otherwise provided in § 16 of
these bylaws), call all regular meetings of the Board, and preside at and set the agendas for all meetings of
the Board (except as provided in the concluding sentence of § 12 of these bylaws). The Chairman shall
further review and approve all requests for reimbursement of expenses sought by the Executive Director.

8 24. Vice Chairman

The Vice Chairman must be a Director of the Authority. During the absence or disability of the
Chairman, upon the Chairman’s death (and pending the Governor’s appointment of a successor new
Chairman), or upon the Chairman’s request, the Vice Chairman shall perform the duties and exercise the
authority and powers of the Chairman.

§ 25. Secretary

The Secretary need not be a Director of the Authority, The Secretary shall keep true and complete

records of all proceedings of the Directors in books provided for that purpose and shall assemble, index,
maintain, and keep up-to-date a book of all of the policies adopted by the Authority; attend to the giving
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and serving of all notices of meetings of the Board and its committees and such other notices as are
required by the office of Secretary and as may be directed by the RMA Act, any trust indenture binding
on the Authority, Directors of the Authority, or the Executive Director; seal with the official seal of the
Authority (if any) and attest all documents, including trust agreements, bonds, and other obligations of the
Authority that require the official seal of the Authority to be impressed thereon; execute, attest, and verify
signatures on all contracts in which the total consideration equals or exceeds an amount established in
resolutions of the Board, contracts conveying property of the Authority, and other agreements biding on
the Authority which by law of Board resolution require attestation; certify resolutions of the Board and
any committee thereof; maintain custody of the corporate seal, minute books, accounts, and all other
official documents and records, files and contracts that are not specifically entrusted to some other officer
or depository; and hold such administrative offices and perform such other duties as the Directors or the
Executive Director shall require.

§ 26. Treasurer

The Treasurer need not be a Director of the Authority. The Treasurer shall execute all requisitions to the
applicable bond trustee for withdrawals from the construction fund, unless the Board designates a
different officer, Director, or employee of the Authority to execute any or all of such requisitions. In
addition, the Treasurer shall execute, and if necessary attest, any other documents or certificates required
to be executed and attested by the Treasurer under the terms of any trust agreement or supplemental trust
agreement entered into by the Authority; maintain custody of the Authority’s funds and securities and
keep a full and accurate account of all receipts and disbursements, and endorse, or cause to be endorsed,
in the name of the Authority and deposit, or cause to be deposited, all funds in such bank or banks as may
be designated by the Authority as depositories; render to the Directors at such times as may be required an
account of all financial transactions coming under the scope of the Treasurer’s authority give a good and
sufficient bond, to be approved by the Authority, in such an amount as may be fixed by the Authority;
invest such of the Authority’s funds as directed by resolution of the Board, subject to the restrictions of
any trust agreement entered into by the Authority; and hold such administrative offices and perform such
other duties as the Directors of the Authority or the Executive Director shall require. If, and to the extent
that, the duties or responsibilities of the Treasurer and those of any administrator conflict and are vested in
different persons, the conflicting duties and responsibilities shall be deemed vested in the Treasurer.

§ 27. Administrators

The chief administrator of the Authority shall be the Executive Director. Other administrators may be
appointed by the Executive Director with the consent of the Board. All such administrators, except for
the Executive Director, shall perform such duties and have such powers as may be assigned to them by
the Executive Director or as set forth in Board Resolutions. All administrators will be reimbursed for
expenses incurred in performance of their duties as approved by the Executive Director.

§ 28. Executive Director
@) The Executive Director will be selected by the Board and shall serve at the pleasure of the

Board, performing all duties assigned by the Board and implementing all resolutions
adopted by the Board.
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(b) In addition, the Executive Director:

1) shall be responsible for general management, hiring and termination of
employees, and day-to-day operations of the Authority;

(2) shall be responsible for preparing a draft of the Strategic Plan for the
Authority’s operations as described in 837 of these bylaws;

(3) shall be responsible for preparing a draft of the Authority’s written
Annual Report, as described in §37 of these bylaws;

4) at the invitation of the Commissioners Court or of the City Council of a
municipality located within the County, shall appear, with representatives
of the Board, before the inviting body to present the Authority’s Annual
Report and respond to questions and receive comments regarding the
Report or the Authority’s operations;

(5) may execute inter-agency and interlocal contracts and service contracts
approved by the Board;

(6) may execute contracts, contract supplements, contract change orders, and
purchase orders not exceeding amounts established in Resolutions of the
Board; and

(7) shall have such obligations and authority as may be described in one or
more Resolutions enacted from time to time by the Board.

(©) The Executive Director may delegate the foregoing duties and responsibilities as the
Executive Director deems appropriate, provided such delegation does not conflict with
applicable law or any express direction of the Board.

§ 29. Interim Executive Director

The Board may designate an Interim Executive Director to perform the duties of the Executive Director
during such times as the position of Executive Director is vacant. The Interim Executive Director need
not be an employee of the Authority.

§ 30. Indemnification by the Authority

Any person made a party to or involved in any litigation, including any civil, criminal or administrative
action, suit or proceeding, by reason of the fact that such person is or was a Director, officer, or
administrator of the Authority or by reason of such person’s alleged negligence or misconduct in the
performance of his or her duties as such Director, officer, or administrator shall be indemnified by the
Authority, to the extent funds are lawfully available and subject to any other limitations that exist by law,
against liability and the reasonable expenses, including attorneys’ fees, actually and necessarily incurred
by him or her in connection with any action therein, except in relation to matters as to which it is
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adjudged that such Director, officer, or administrator is liable for gross negligence or willful misconduct
in the performance of his or her duties. A conviction or judgment entered in connection with a
compromise or settlement of any such litigation shall not by itself be deemed to constitute an adjudication
of liability for such gross negligence or willful misconduct. In the event of a conviction for an offense
involving the conduct for which the director, officer, or administrator was indemnified, the officer,
director, or administrator shall be liable to the Authority for the amount of indemnification paid, with
interest at the legal rate for interest on a judgment from the date the indemnification was paid, as provided
by 8370.258 of the RMA Act. The right to indemnification will include the right to be paid by the
Authority for expenses incurred in defending a proceeding in advance of its final disposition in the
manner and to the extent permitted by the Board in its sole discretion. In addition to the indemnification
described above that the Authority shall provide a Director, officer or administrator, the Authority may,
upon approval of the Board in its sole discretion, indemnify a Director, officer, or administrator under
such other circumstances, or may indemnify an employee, against liability and reasonable expenses,
including attorneys’ fees, incurred in connection with any claim asserted against him or her in said party’s
capacity as a Director, officer, administrator, or employee of the Authority, subject to any limitations that
exist by law. Any indemnification by the Authority pursuant to this § 30 shall be evidenced by a
resolution of the Board.

8§ 31. Expenses Subject to Indemnification

As used herein, the term “expenses” includes fines or penalties imposed and amounts paid in compromise
or settlement of any such litigation only if:

@) independent legal counsel designated by a majority of the Board, excluding those Directors
who have incurred expenses in connection with such litigation for which indemnification
has been or is to be sought, shall have advised the Board that, in the opinion of such
counsel, such Director, officer, administrator, or other employee is not liable to the
Authority for gross negligence or willful misconduct in the performance of his or her
duties with respect to the subject of such litigation; and

(b) a majority of the Directors shall have made a determination that such compromise or
settlement was or will be in the best interest of the Authority.

8§ 32. Procedure for Indemnification

Any amount payable by way of indemnity under these bylaws may be determined and paid pursuant to an
order of or allowance by a court under the applicable provisions of the laws of the State of Texas in effect
at the time and pursuant to a resolution of a majority of the Directors, other than those who have incurred
expenses in connection with such litigation for which indemnification has been or is to be sought. In the
event that all the Directors are made parties to such litigation, a majority of the Board shall be authorized
to pass a resolution to provide for legal expenses for the entire Board.

§ 33. Additional Indemnification
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The right of indemnification provided by these bylaws shall not be deemed exclusive of any right to
which any Director, officer, administrator, or other employee may be entitled, as a matter of law, and shall
extend and apply to the estates of deceased Directors, officers, administrators, and other employees.

8§ 34. Contracts and Purchases

All contracts and purchases on behalf of the Authority shall be entered into and made in accordance with
rules of procedure prescribed by the Board and applicable laws and rules of the State of Texas and its
agencies.

§ 35. Sovereign Immunity

Unless otherwise required by law, the Authority will not by agreement or otherwise waive or impinge
upon its sovereign immunity.

§ 36. Termination of Employees

Employees of the Authority shall be employees at will unless they are party to an employment agreement
with the Authority executed by the Chairman upon approval by the Board. Employees may be terminated
at any time, with or without cause, by the Executive Director subject to applicable law and the policies in
place at the time of termination.

§ 37. Strategic Plan, Annual Report, and Presentation to Governmental Bodies

@ Each even-numbered year, the Authority shall issue a Strategic Plan of its operations
covering the next five fiscal years, beginning with the next odd-numbered fiscal year. A
draft of each Strategic Plan shall be submitted to the Board for review, approval, and,
subject to revisions required by the Board, adoption.

(b) Under the direction of the Executive Director, or in the absence of an Executive Director,
the Chairman shall direct that the staff of the Authority shall prepare a draft of an Annual
Report on the Authority’s activities during the preceding year and describing all turnpike
revenue bond issuances anticipated for the coming year, the financial condition of the
Authority, all project schedules, and the status of the Authority’s performance under the
most recent Strategic Plan. The draft shall be submitted to the Board not later than January
30™ for review, approval, and, subject to revisions required by the Board, adoption. Not
later than March 31% following the conclusion of the preceding fiscal year, the Authority
shall file with the Commissioners Court of Hidalgo County and the City Council of the
City of McAllen the Authority’s Annual Report, as adopted by the Board.

() At the invitation of a Commissioners Court or of the City Council of a municipality located
within Hidalgo County, representatives of the Board and the Executive Director shall
appear before the inviting body to present the Annual Report and respond to questions and
receive comments.

§ 38. Rates and Regulations; Compliance with Law
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The Board shall, in accordance with all applicable trust agreements, the RMA Act, the RMA Rules, or
other law, establish toll rates and fees, designate speed limits, establish fines for toll violators, and adopt
rules and regulations for the use and occupancy of said turnpike project.

§ 39. Seal

The official seal of the Authority shall consist of the embossed impression of a circular disk with the
words “Hidalgo County Regional Mobility Authority, 2006” on the outer rim, with a star in the center of
the disk.

§ 40. Fiscal Year

The fiscal year for the Authority shall by from January 1* to December 31,

§ 41. Public Access Policy

The Authority shall maintain an access policy to be adopted by the Board that provides the public with a
reasonable opportunity to appear before the Board to speak on any issue under the jurisdiction of the
Authority.

§ 42. Appeals Procedure

The Authority shall maintain an appeals procedure to be adopted by the Board and amended from time to
time that sets forth the process by which parties may bring to the attention of the Authority their
questions, grievances, or concerns and may appeal any action taken by the Authority.

§ 43. Amendments by Bylaws

Except as may be otherwise provided by law, these bylaws may be amended, modified, altered, or
repealed in whole or in part, at any regular meeting of the Board after ten (10) days advance notice has
been given by the Chairman to each Director of the proposed change. These Bylaws may not be amended
at any special or emergency meeting of the Board.

§ 44. Dissolution of the Authority
€)) Voluntary Dissolution
(1) The Authority may not be dissolved unless the dissolution is approved by
the Texas Transportation Commission (the “Commission”). The Board
may submit a request to the Commission for approval to dissolve.
(2) The Commission may approve a request to dissolve only if:
(A) all debts, obligations, and liabilities of the Authority have been

paid and discharged or adequate provision has been made for
the payment of all debts, obligations and liabilities;
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(B) there are no suits pending against the Authority, or adequate
provision has been made for the satisfaction of any judgment,
order or decree that may be entered against it in any pending
suit; and

(C) the Authority has commitments from other governmental
entities to assume jurisdiction of all Authority transportation
facilities.

(b) Involuntary Dissolution

1) The Commission by Order may require the Authority to dissolve if the
Commission determines that the Authority has not substantially complied
with the requirements of a Commission Rule or an agreement between the
department and the Authority.

(2) The Commission may not require dissolution unless:
(A) The Conditions described in 8§ 44(a)(2)(A) and (B) have been
met; and
(B) The holders of any indebtedness have evidenced their
agreement to the dissolution.
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HIDLAGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 6A
PLANNING COMMITTEE DATE SUBMITTED 5/8/12
FINANCE COMMITTEE MEETING DATE 5/16/12
TECHNICAL COMMITTEE

1. Agenda Item: DISCUSSION, CONSIDERATION AND ACTION ON WORK AUTHORIZATION
NUMBER 2 TO EXPEDITE THE DEVELOPMENT OF THE LA JOYA RELIEF ROUTE TO
APPROVE DANNENBAUM ENGINEERING (PROGRAM MANAGER) TO PROVIDE
ENGINEERING/ENVIRONMENTAL SERVICES TO UPDATE AND OBTAIN TXDOT/FHWA
APPROVAL FOR THE LA JOYA RELIEF ROUTE PHASE 1 SCHEMATIC, ENVIRONMENTAL
DOCUMENT (RESOLUTION 2011-43)

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

On May 2, 2012.the Board of Directors authorized cancellation of procurement of the La Joya
Relief Route. Work authorization number two with Dannenbaum Engineering is no longer

necessary.
3. Policy Implication: Board Policy, Local Government Code
4, Budgeted: __ _Yes __ No X _N/A

Funding Source:

5. Staff Recommendation: Motion to remove from the table and agenda.
6. Planning Committee’s Recommendation: __ Approved __ Disapproved X _None
7. Board Attorney’s Recommendation: __ Approved _  Disapproved X _None

8. Executive Director's Recommendation: __ Approved _  Disapproved X _None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: May 8, 2012

Re: Approval of Work Authorization No. 2 for the La Joya Relief Route

At the May 2, 2012, special meeting, the Board of Directors authorized the cancellation of
procurement of design and surveying services for the La Joya Relief Route. The Texas Department of
Transportation has assumed responsibility for this project and procurement of professional services
was no longer required.

A counterpart to the cancelled professional services procurement for the La Joya Relief Route is the
Program Management Consultant Service provided by Dannenbaum Engineering. Work authorization
number 2 was proposed to provide program management for the proposed work. With the
cancellation of the project, work authorization number 2 is no longer necessary.

Based on review by this office, it is recommended that this item be removed from the table and the
agenda.

If you should have any questions or require additional information, please advise.
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