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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, APRIL 26, 2016 

TIME: 5:30 PM 

PLACE: PHARR CITY HALL 

2nd FLOOR CITY COMMISSION CHAMBERS 

118 SOUTH CAGE BOULEVARD 

PHARR, TEXAS 78577 

PRESIDING: RANCE G. SWEETEN, CHAIRMAN 

PLEDGE OF ALLEGIANCE 

INVOCATION 

CALL TO ORDER FOR WORKSHOP 

1. Review of Quarterly Investment Report for the period ending March 31, 2016.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – Ramon Navarro, HCRMA

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

A. Approval of Minutes for Regular Meeting held March 22, 2016.

B. Approval of Project & General Expense Report for the period from March 9, 2016 to April 11, 2016.

C. Approval of Financial Report for February and March 2016.

D. Approval of Quarterly Investment Report for the period ending March 31, 2016.

E. Resolution 2016-57 – Approval of Jose Castillo, Chief Financial Officer, Investment Officer Training.

F. Resolution 2016-58 – Approval of Work Authorization Number 3 to the Professional Service Agreement with SAMES

Engineering to provide a parcel sketch and metes and bounds for Parcel 5 – Part 5AQ, 5 – Part 5-r, 7 and 15 for the State 

Highway 365 Project. 

G. Resolution 2016-59 – Approval of Contract Amendment Number 1 to the Professional Service Agreement with SAMES 

Engineering to increase the maximum payable amount for Work Authorization Number 3. 

H. Resolution 2016-60 – Approval of Work Authorization Number 2 – Supplemental Number 4 to the Professional Service 

Agreement with R. Gutierrez Engineering for a no-cost time extension for surveying services for the State Highway 365 

Project. 

I. Resolution 2016-61 – Approval of Work Authorization Number 1 – Supplemental Number 2 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for the ETT Cross Valley Project as 

part of the International Bridge Trade Corridor Project. 

J. Resolution 2016-62 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for the ETT Cross Valley Project as 

part of the International Bridge Trade Corridor Project. 

K. Resolution 2016-63 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for State Highway 365 Project. 

L. Resolution 2016-64 – Approval of Work Authorization Number 5 – Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for ETT Cross Valley Project as part 

of the International Bridge Trade Corridor Project. 

M. Resolution 2016-65 – Approval of Work Authorization Number 6 – Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for the State Highway 365 Project. 

N. Resolution 2016-66 – Approval of Work Authorization Number 7 - Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for the State Highway 365 Project. 



` 

O. Resolution 2016-67 – Approval of Work Authorization Number 8 - Supplemental Number 1 to the Professional Service 

Agreement with Melden and Hunt for a no-cost time extension for surveying services for the State Highway 365 Project. 

P. Resolution 2016-68 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the Professional Service 

Agreement with Raba Kistner for a no-cost time extension for Geotechnical Engineering Services for the State Highway 

365 Project. 

Q. Resolution 2016-69 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional Service 

Agreement with Raba Kistner for a no-cost time extension for Geotechnical Engineering Services for the International 

Bridge Trade Corridor Project. 

R. Resolution 2016-70 – Approval of Work Authorization 3 – Supplemental Number 1 to the Professional Service Agreement 

with TEDSI Infrastructure Group for a no-cost time extension to prepare and RFP for a Toll Integrator for the Hidalgo 

County Loop System. 

S. Resolution 2016-71 – Authorizing Sergio Mandujano as a Signatory for the Hidalgo County Regional Mobility Authority 

credit card issued by PlainsCapital Bank and Authorizing a single transaction limit of $1,500 and a monthly credit limit of 

$3,000. 

T. Resolution 2016-72 – Approval of Change Order Number 1 to the Construction Contract with Foremost Paving, Inc. to 

provide a utility accommodation as part of the US 281/Military Highway Overpass/BSIF Connector Project. 

3. REGULAR AGENDA

A. Resolution 2016-43 – Approval of Service Agreement with Chemical Response & Remediation Contractors, Inc. for
hazardous material emergency and rapid response for the Hidalgo County Regional Mobility Authority. 

B. Resolution 2016-53 – Approval of a Interlocal Agreement between the City of Pharr and the Hidalgo County Regional
Mobility Authority to provide Right of Way Acquisition Services. 

C. Resolution 2016-54 – Authorization to remove Julian Ybarra as a signatory and the addition of Aquiles J. Garza,
Director, as an authorized signatory on all PlainsCapital, Willmington Trust and TxSTAR accounts. 

D. Resolution 2016-55 – Approval of designation of Hidalgo County Metropolitan Planning Organization Members for the
Hidalgo County Regional Mobility Authority. 

E. Resolution 2016-56 – Approval of terms and conditions for Texas Department of Transportation State Infrastructure
Bank Loan in the amount of $42 Million for the State Highway 365 Project; Authorizing Pilar Rodriguez, Executive 
Director, to act on behalf of the Hidalgo County Regional Mobility Authority in all matters relating to executing the 
loan. 

F. Resolution 2016-73 – Approval of Project Development, Operation and Maintenance Agreement between the Texas 
Department of Transportation and the Hidalgo County Regional Mobility Authority for the State Highway 365 Project. 

G. Resolution 2016-74 – Approval of Financial Assistance Agreement between the Texas Department of Transportation 
and the Hidalgo County Regional Mobility Authority for the State Highway 365 Project. 

4. CHAIRMAN’S REPORT

A. Report on meeting held with the Texas Department of Transportation regarding the SIB Loan for the State Highway 365 

Project. 

B. Report on Texas Ethics Commission Personal Finance Statements due May 2, 2016. 

5. TABLED ITEMS

A. None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.) 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects 
(Sections 551.071 and 551.072 T.G.C.). 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 

PUBLIC COMMENT 

ADJOURNMENT OF REGULAR MEETING 
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C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 20th day of April 2016 at 12:00 pm and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the Texas 
Government Code. 

 

                                   Flor E. Koll 

         Executive Assistant 
 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

 
 
 
 
 
 

PUBLIC COMMENT POLICY 

 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 

do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 

of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 

action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 

Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 

are considered, and the same time limitations (3 minutes) applies.” 

http://www.hcrma.net/
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     1     
PLANNING COMMITTEE   DATE SUBMITTED          04/12/2016
FINANCE COMMITTEE MEETING DATE       04/26/2016 
TECHNICAL COMMITTEE 

1. Agenda Item:  WORKSHOP ITEM 1 – QUARTERLY INVESTMENT REPORT FOR THE
PERIOD ENDING MARCH 31, 2016.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

Presentation of the quarterly investment report.

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report Only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 

11. Executive Director’s Recommendation:         Approved          Disapproved        X  None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/13/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER

104/08/2016

PMC/GEC STATUS REPORT (04/2016)

HCRMA Board of Directors

Randy Sweeten, Chairman

Josue Reyes, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Aquiles J. Garza Jr., Director

R. David Guerra, Director

Forrest Runnels, Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Construction Engineer 

Celia Gaona, CIA, Auditor/Compliance Officer

Jose Castillo, Chief Financial Officer

Carlos “CJ” Moreno, Jr., Acquisition Coordinator

Flor E. Koll, Program Administrator

Sergio Mandujano, Construction Records Keeper

Program Management Consultant

DANNENBAUM ENGINEERING CORP
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

04/08/2016
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PMC Invoice Overview 
(Active WA’s: 04/2016 Invoice)

04/08/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 158,439$                      -$                               -$                               158,439$                      

Project & Systemwide Mgt 158,439$                      -$                               -$                               158,439$                      

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               104,324$                      104,324$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               104,324$                      104,324$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               -$                               -$                               

Total for All Tasks: 158,439$                     -$                              104,324$                     262,762$                     

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 148,439$                 -$                        -$                        148,439$                 

Direct Labor: Pathfinder 10,000$                   -$                        -$                        10,000$                   

Direct Labor: George Ramon -$                        -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        104,324$                 104,324$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        -$                        

Sub: CSE (DBE) -$                        -$                        -$                        -$                        

Total for All Firms: 158,439$                      -$                               104,324$                      262,762$                      
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

04/08/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 5,429,316$                  -$                               -$                               5,429,316$                  

Project & Systemwide Mgt 5,429,316$                  -$                               -$                               5,429,316$                  

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               193,327$                      111,224$                      304,550$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               111,224$                      111,224$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               193,327$                      -$                               193,327$                      

Total for All Tasks: 5,429,316$                 193,327$                     111,224$                     5,733,866$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 4,335,196$              -$                        -$                        4,335,196$              

Direct Labor: Pathfinder 260,000$                 -$                        -$                        260,000$                 

Direct Labor: George Ramon 179,400$                 -$                        -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        -$                        219,200$                 

Sub: C&M Associates (DBE) -$                        -$                        111,224$                 111,224$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        

Sub: CSE (DBE) -$                        193,327$                 -$                        193,327$                 

Total for All Firms: 5,429,316$                  193,327$                      111,224$                      5,733,866$                  
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Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by other 

HCRMA consultants for SH 365 and IBTC.  

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support for 
ROW document preparation, contract document support, and 
document control. 

– Construction Management tasks include
 US 281 / BSIF construction and document control systems 

created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Managing RFI, submittals, testing, and shop drawing reviews in 
coordination with HCRMA Construction Engineer and Records 
Keeper (including SW3P inspections, etc.).

04/08/2016
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Systemwide Tasks

 PMC WA 9 Cont.
– Continued to provide support to HCRMA Staff and FSW (Hilltop 

Securities) on data needs from TxDOT Finance for the continued 
processing of the HCRMA SIB Loan request.

– Merging PS&E sets from L&G and S&B into one cohesive plan set.   

 PMC WA 16
– Offsite Hydrologic Studies are 99% complete by Civil Systems 

Engineers (Deren Li) for eventual use on HCDD#1 Outfall 
Improvements. 

– Pending final report from CSE (SH 365 Seg. 3 is final and delivered to 
HCDD#1 for developing those outfalls) in order to coordinate the 
construction of outfalls for SH 365 Seg. 1 & 2. 

– Coordinating with HCDD#1 on their in-house drainage outfall 
development for Seg. 3. 

– Continued follow-up with HCDD#1 for SH 365 Seg 1 & 2 Outfall 
Development. 

04/08/2016
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Project Overview
for SH 365

04/08/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

04/08/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2015 2016

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 12/15/2016 TO 6/16/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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SH 365 Project Status

04/08/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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SH 365 Project Status

04/08/2016

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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SH 365 Project Status

04/08/2016

 Environmental
– USIBWC

 The Texas State Historical Commission has completed 
environmental review of the USIBWC Construction License.

– USACE 404 Permit & Wetland Mitigation Plan

 Permit has been posted for public comment until April 25, 2016

 Survey of the proposed wetland mitigation site underway.

 Executed USACE 404 Individual Permit anticipated within 60 days.

– SH 365 Site 26 - Soil and Groundwater Management Plan

 TxDOT provided comments and the document is finalized
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Project Overview
for IBTC

04/08/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Project Schedule
for IBTC

04/08/2016

2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Bid Phase Starts

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.
– Geo-technical borehole efforts are on pause for IBTC Segments 1-3.
– Onsite Hydrologic Studies for IBTC have been reviewed and are being 

finalized. 
– Subsurface Utility Exposures are 100% complete.

 Environmental
– A Phase II ESA was completed on the Donna Reservoir-IBTC footprint, 

initial lab results indicate no PCB contamination is present within the 
proposed ROW.

– NEPA document and fieldwork restarted on 4/13/16 under SA08 & SA09 
to complete the IBTC Early Acquisition CE and IBTC EA.

– SA12 for the remaining Archeological surveys and revisions to the IBTC 
EA to meet TxDOT 2016 regulations is on the Agenda.

– IBTC Right-of-Entry forms are being updated to reduce any delays to 
environmental fieldwork.

04/08/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

04/08/2016
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HCRMA Planning Efforts

04/08/2016
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HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds for 

the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the Schematic Design.

– Cameron County has committed to funding the segment of FM 1925 
from the eastern Hidalgo County Line to US 77 and ultimately to the 
South Padre Island 2nd access.

– Interlocal between HCRMA and CCRMA is being finalized to 
complete the Environmental Documents.

– HCRMA requested $20.9 million in Proposition 1 & 7 funds for the 
Right-of-Way and Construction of the segment of the project from 
FM 491 East to the Cameron County line.

– FASTLANE / TIGER Grants
 PMC Staff is preparing a strategy to maximize the potential for a 2017 

FASTLANE/ TIGER Award for HCRMA system projects.

04/08/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

04/08/2016
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Overweight/Oversize Corridor 
Permits Report

04/08/2016

Total Permits Issued: 5,924

Total Amount Collected: 486,791$             
 Convenience Fees (CC): 12,871$                     

 Total Permit Fees: 473,920$                  

– Pro Miles: 17,772$                    

– TxDOT: 402,832$                  

– HCRMA: 53,316$                    

From 01/01/2016 – 04/01/2016
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Costs Increased +1.7% 
from 2015-2016 and 

+2.9% from Apr 2015.

Source: McGraw Hill Construction ENR

Construction Cost Index

04/08/2016
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Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed in 2016 as 
follows:

– Price dropped -0.2% in Apr 2016

– Price dropped -2.3% between 
Apr 2015 to Apr 2016

04/08/2016

Source: McGraw Hill Construction ENR
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Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS   X   AGENDA ITEM   1B  

PLANNING COMMITTEE  DATE SUBMITTED   04/18/16   
FINANCE COMMITTEE  MEETING DATE   04/26/16   
TECHNICAL COMMITTEE    

4 

1. Agenda Item: Report on Construction Activity for US 281/Military Highway Overpass/BSIF 
Connector Project.   

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 

Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – 
Ramon Navarro, HCRMA  

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas    
Transportation Code, TxDOT Policy   

 

4. Budgeted:  Yes  No X  N/A 
 
 

5. Staff Recommendation: Report only.   
 

6. Program Manager’s Recommendation: Approved  Disapproved X  None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X  None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved X  None 
 

11. Construction Engineer’s Recommendation: Approved  Disapproved X  None 
 

12. Executive Director’s Recommendation: Approved  Disapproved X  None 



REPORT  No. 1  - April 2016

US281 / BSIF CONNECTOR

CSJ# 0220-01-023



The Notice to Proceed (NTP) was issued to Foremost Paving on
January 19, 2016, with time charges commencing on February 17,
2016.

Project is to be completed within 535 calendar days. The specified
number of “calendar days” in which the work is to be completed are
7 day consecutive Julian calendar days, inclusive of Saturdays,
Sundays, including all holidays, regardless of weather conditions,
material availability, or other conditions not under the control of the
Contractor.

The total construction cost was submitted at $19,425,546.44.

EXECUTIVE SUMMARY



As of April 1, 2016, the project is 44 days into the 
contract, with 491 days remaining.

The project is approximately 5.3% complete based on 
the total construction value estimated for Payment 
Application (#2) in the amount of $1,026,500 and leaving 
a remaining balance of $18,399,046.44

There has been no approved Change Orders.

SCHEDULE & CONSTRUCTION COSTS



Project Production 

Crews have mobilized, set 
barricades and  prepped ROW



8.22%
TOTAL TIME 

ALLOTED
535 DAYS

91.7%

JOB TIME EXPENDED
TIME USED 44 DAYS TIME REMAINING 491 DAYS

ITEMS PAID TO DATE:

ITEM AMOUNT COMPLETED @COST TOTAL PAID

PREPARING ROW STA  141.00  131.00  93.00%  $4,000.000  $524,000.00

BARRICADES         MO     18.00  1.00  5.60%  $2,500.000  $    2,500.00  

MOBILIZATION         LS   1.00      1.00    0.50%                      $500,000.00  
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/12/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 22, 2016.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held March 22, 2016.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 22, 2016, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday, March  22,  2016,  at  5:30 pm  at  the  Pharr City Hall, City Commission Chambers,  2nd  Floor,  118  South Cage 
Boulevard, Pharr, Texas, with the following present: 
 

 
Board Members:    Rance G. Sweeten, Chairman           HCRMA 
        Josue Reyes, Vice‐Chairman (Teleconference)     HCRMA 

Ricardo Perez, Secretary/Treasurer      HCRMA 
Alonzo Cantu, Director          HCRMA 
Aquiles J. Garza, Jr. Director        HCRMA 

        David Guerra, Director          HCRMA 
         
Absent:      Forrest Runnels, Director        HCRMA 
         
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro IV, Construction Engineer    HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 
        Jose Castillo, Chief Financial Officer      HCRMA 

Carlos Moreno, Acquisition Coordinator        HCRMA 
Flor Koll, Program Administrator      HCRMA 
Blakely Fernandez, Legal Counsel      HCRMA 

        Louis Jones, Program Manager        HCRMA 
                 

 
PLEDGE OF ALLEGIANCE 

 

Chairman Sweeten led the Pledge of Allegiance. 
 
INVOCATION 
 
Mr. Navarro led the Invocation. 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Sweeten called the Regular Meeting to order at 5:31 pm.  
 
Motion by David Guerra, with a second by Rick Perez, to enter into Executive Session to consult with the Board 
Attorney on  legal  issues pertaining to  Items 6B under Section 551.071 of the Texas Government Code. Motion 
carried unanimously. 
 
Chairman Sweeten recessed the meeting to enter into Executive Session at 5:32pm. Chairman Sweeten reconvened the 
Regular Meeting to enter in Workshop at 6:12 pm with no action taken on the item discussed in Executive Session. 
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CALL TO ORDER FOR WORKSHOP 
 

Chairman Sweeten called the workshop to order at 6:12pm.  
 
1. Review of Fiscal Year 2015 Financial Statement and Independent Auditor’s Report.   

Ms. Adel Felix, Burton McCumber & Cortez LLP, reviewed of Fiscal Year 2015 Financial Statement and Independent 
Auditor’s Report. 
 

ADJOURNMENT FOR WORKSHOP 
 
Chairman Sweeten reconvened the Regular Meeting at 6:17 pm.  
 
PUBLIC COMMENT 
 

None 
 
1. REPORTS 

 

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering. 
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 

IBTC Projects. No action taken. 

2. CONSENT AGENDA.  
Motion by Alonzo Cantu, with a second by Rick Perez, to approve the Consent Agenda with the exception of the 
February 2016 Financial Statements under Item 2C.  Motion carried unanimously. 
 
A. Approval of Minutes for Regular Meeting held February 23, 2016. 

Approved the Minutes for Regular Meeting held February 23, 2016 as presented. 
 

B. Approval of Project & General Expense Report for the period from February 9, 2016 to March 8, 2016. 
Approved the Project & General Expense Report for the period from February 8, 2016 to March 8, 2016. 

 
C. Approval of Financial Report for January and February 2016. 

Approved the Financial Report for January 2016 only. 
 

D. Resolution 2016‐44 – Approval of Work Authorization Number 2 to the Professional Service Agreement with 
SAMES Engineering to revise parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas Parcel for the State Highway 365 
Project. 
Approved  Resolution  2016‐44  –  Approval  of  Work  Authorization  Number  2  to  the  Professional  Service 
Agreement with SAMES Engineering to revise parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas Parcel for the State 
Highway 365 Project in the amount of $13,567.50 
 

E. Resolution 2016‐45 – Approval of Work Authorization Number 7 to the Professional Service Agreement with 
Melden & Hunt to revise parcel 60P3 for the State Highway 365 Project. 
Approved  Resolution  2016‐45  –  Approval  of  Work  Authorization  Number  7  to  the  Professional  Service 
Agreement with Melden & Hunt to revise parcel 60P3  for the State Highway 365 Project  in  the amount of 
$1,692.00. 
 

F. Resolution 2016‐46 – Approval of Work Authorization Number 8 to the Professional Service Agreement with 
Melden & Hunt to revise parcel 18 and 48 for the State Highway 365 Project. 
Approved  Resolution  2016‐46  –  Approval  of Work  Authorization  Number  8  to  the  Professional  Service 
Agreement with Melden & Hunt to revise parcel 18 and 48 for the State Highway 365 Project in the amount 
of $5,480.50. 
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G. Resolution 2016‐47 – Approval of Contract Amendment Number 5 to the Professional Service Agreement with 

Melden & Hunt to increase the maximum payable amount for Work Authorizations Numbers 7 & 8. 
Approved  Resolution  2016‐47  –  Approval  of  Contract  Amendment  Number  5  to  the  Professional  Service 
Agreement with Melden & Hunt  for Work Authorizations Numbers 7 & 8  in  the amount of $7,172.50 and 
increase the maximum payable amount to $89,920.50. 
 

H. Resolution 2016‐48 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional 
Service Agreement with DOS Land Surveying to add levee parcels 107A, 112 and 113 for the State Highway 
365 Project. 
Approved Resolution 2016‐48 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the 
Professional Service Agreement with DOS Land Surveying to add levee parcels 107A, 112 and 113 for the State 
Highway 365 Project in the amount of $5,766.21. 
 

I. Resolution 2016‐49 – Approval of Work Authorization Number 6 to the Professional Service Agreement with 
DOS Land Surveying to revise parcels 24, 25, 25A and 26 for the SH 365 Project. 
Approved  Resolution  2016‐49  –  Approval  of  Work  Authorization  Number  6  to  the  Professional  Service 
Agreement with DOS Land Surveying to revise parcels 24, 25, 25A and 26 for the SH 365 Project in the amount 
of $9,195.88. 
 

J. Resolution 2016‐50 – Approval of Contract Amendment Number 6 to the Professional Service Agreement with 
DOS  Land  Surveying  to  increase  the  maximum  payable  amount  for  Work  Authorization  Number  4  – 
Supplemental Number 1 and Work Authorization Number 6.  
Approved  Resolution  2016‐50  –  Approval  of  Contract  Amendment  Number  6  to  the  Professional  Service 
Agreement with DOS Land Surveying for Work Authorization Number 4 – Supplemental Number 1 and Work 
Authorization  Number  6  in  the  amount  of  $14,962.09  and  increase  the  maximum  payable  amount  to 
$875,828.76. 
 

K. Resolution  2016‐51  –  Approval  of  Work  Authorization  Number  16  –  Supplemental  Number  3  to  the 
Professional Service Agreement with Dannenabaum Engineering for a no‐cost time extension to provide an 
off‐site Hydrology and & Hydraulic Study for the State Highway 365 and International Bridge Trade Corridor 
Projects.  
Approved Resolution 2016‐51 – Approval of Work Authorization Number 16 – Supplemental Number 3 to the 

Professional Service Agreement with Dannenabaum Engineering for a no‐cost time extension to provide an 

off‐site Hydrology and & Hydraulic Study for the State Highway 365 and International Bridge Trade Corridor 

Projects. 

L. Resolution  2016‐52  –  Approval  of  Work  Authorization  Number  20  –  Supplemental  Number  1  to  the 
Professional Service Agreement with Dannenabaum Engineering for a no‐cost time extension to provide an 
update to the Investment Grade Traffic and Revenue Study for the State Highway 365, International Bridge 
Trade Corridor and State Highway 68 Projects.  
Approved Resolution 2016‐52 – Approval of Work Authorization Number 20 – Supplemental Number 1 to the 

Professional Service Agreement with Dannenabaum Engineering for a no‐cost time extension to provide an 

update to the Investment Grade Traffic and Revenue Study for the State Highway 365, International Bridge 

Trade Corridor and State Highway 68 Projects. 
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3. REGULAR AGENDA 
 

A. Resolution 2016‐33 – Approval of a Memorandum of Understanding between the City of Pharr and the Hidalgo 
County Regional Mobility Authority for the development of the International Bridge Trade Corridor Project. 
Motion by  Josue Reyes with a second by Aquiles Garza,  to approve Resolution 2016‐33 – Approval of a 
Memorandum  of Understanding  between  the  City  of  Pharr  and  the Hidalgo  County  Regional Mobility 
Authority  for  the  development  of  the  International  Bridge  Trade  Corridor  Project.  Motion  carried 
unanimously. 
 

B. Resolution  2016‐34  –  Authorization  to  submit  grant  applications  for  the  Transportation  Investment 
Generating Economic Recovery (TIGER) and Fostering Advancements in Shipping and Transportation for the 
Long‐term Achievement of National  Efficiencies  (FASTLANE)  for  the  State Highway 365  and  International 
Bridge Trade Corridor Projects. 
Motion by David Guerra, with a second by Rick Perez, to approve Resolution 2016‐34 – Authorization to 
submit grant applications for the Transportation  Investment Generating Economic Recovery (TIGER) and 
Fostering  Advancements  in  Shipping  and  Transportation  for  the  Long‐term  Achievement  of  National 
Efficiencies (FASTLANE) for the State Highway 365 and International Bridge Trade Corridor Projects.  Motion 
carried unanimously. 
 

C. Resolution 2016‐35 – Approval of Fiscal Year 2015 Financial Statement and Independent Auditors Report for 
the Hidalgo County Regional Mobility Authority. 
Motion by Aquiles Garza, with a second by Rick Perez, to approve Resolution 2016‐35 – Approval of Fiscal 
Year 2015 Financial Statement and Independent Auditors Report for the Hidalgo County Regional Mobility 
Authority.  Motion carried unanimously. 
 

D. Resolution 2016‐36 – Approval of 2015 Annual Compliance Report. 
Motion by Aquiles Garza, with a second by Rick Perez, to approve Resolution 2016‐36 – Approval of 2015 
Annual Compliance Report. Motion carried unanimously. 
 

E. Resolution 2016‐37 – Approving the final terms and conditions  for a State  Infrastructure Bank Loan  in the 
amount of $42,210,000 for the State Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director, to 
act on behalf of the Hidalgo County Regional Mobility Authority in all matters relating to the loan. 
Motion by Rick Perez, with a second by Josue Reyes, to approve Resolution 2016‐37 – Approving the final 
terms and conditions, as requested, for a State Infrastructure Bank Loan in the amount of $42,210,000 for 
the  State Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director,  to act on behalf of  the 
Hidalgo County Regional Mobility Authority in all matters relating to the loan. Motion carried unanimously. 
 

F. Resolution 2016‐38 – Approval of Work Authorization Number 9 ‐ Supplemental Number 2 to the Professional 
Service Agreement with Dannenbaum Engineering for Program Management and Construction Management 
and Inspection for the State Highway 365 and International Bridge Trade Corridor Projects. 
Motion by David Guerra, with a second by Alonzo Cantu, to approve Resolution 2016‐38 – Approval of Work 
Authorization Number 9 ‐ Supplemental Number 2 to the Professional Service Agreement with Dannenbaum 
Engineering  for  Program  Management  and  Construction  Management  and  Inspection  for  the  State 
Highway 365 and International Bridge Trade Corridor Projects for a no cost increase in Work Authorization 
9, which remains at $10,340,781.60. Motion carried unanimously. 
 

G. Resolution  2016‐39  –  Approval  of  Second  and  Final  Reading  of  the  Hidalgo  County  Regional  Mobility 
Authority’s Amended and Restated Bylaws. 
Motion by Aquiles Garza, with a second by Rick Perez, to approve Resolution 2016‐39 – Approval of Second 
and Final Reading of  the Hidalgo County Regional Mobility Authority’s Amended and Restated Bylaws. 
Motion carried unanimously. 
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H. Resolution 2016‐40 – Approval of Professional Service Agreement with Escobedo & Cardenas and Richard 
Cantu  to provide  legal services  for Eminent Domain proceedings  for the Hidalgo County Regional Mobility 
Authority. 
Motion  by  Alonzo  Cantu, with  a  second  by  Rick  Perez,  to  approve  Resolution  2016‐40  –  Approval  of 
Professional Service Agreement with Escobedo & Cardenas and Richard Cantu to provide legal services for 
Eminent  Domain  proceedings  for  the  Hidalgo  County  Regional  Mobility  Authority.  Motion  carried 
unanimously. 
 

I. Resolution 2016‐41 – Approval of Work Authorization Number 4 to the Professional Service Agreement with 
TEDSI Infrastructure Group to provide design of Toll Gantries and related appurtenances for the State Highway 
365 Project. 
Motion by Aquiles Garza with a second by Josue Reyes, to approve Resolution 2016‐41 – Approval of Work 
Authorization Number 4 to the Professional Service Agreement with TEDSI Infrastructure Group to provide 
design of Toll Gantries and  related appurtenances  for  the State Highway 365 Project  in  the amount of 
$820,168.30, subject to completion of Work Authorization 3. Motion carried unanimously. 
 

J. Resolution 2016‐42 – Approval of Contract Amendment Number 3 to the Professional Service Agreement with 
TEDSI Infrastructure Group to increase the maximum payable amount for Work Authorization Number 4. 
Motion by David Guerra, with a second by Rick Perez, to approve Resolution 2016‐42 – Approval of 
Contract Amendment Number 3 to the Professional Service Agreement with TEDSI Infrastructure Group in 
the amount of $820,168.30 for Work Authorization Number 4 and to increase the maximum payable 
amount to $1,422,605.31. Motion carried unanimously.  

 
K. Resolution 2016‐43 – Approval of Service Agreement with Chemical Response & Remediation Contractors, 

Inc. for hazardous material emergency and rapid response for the Hidalgo County Regional Mobility.  
No Action taken.   
 

4. CHAIRMAN’S REPORT 

 

A. Report on meeting held with the Texas Department of Transportation regarding the SIB Loan for the State 
Highway 365 Project. 
Chairman Sweeten reported on the Texas Department of Transportation regarding the SIB Loan for the State 

Highway 365 Project. 

 

5.  TABLED ITEMS 

 

A. None 
 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by David Guerra, with a second by Rick Perez, to enter into Executive Session to consult with the Board 
Attorney on legal issues pertaining to Items 6B under Section 551.071 of the Texas Government Code. Motion 
carried unanimously. 

 
A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 
Overpass Projects (Section 551.071 T.G.C.). 
No action taken. 
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B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.). 
No action taken.  
 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

 

D. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Early  Right  of  Way  Acquisition  and 
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects 
(Section 551.071 T.G.C). 
No action taken. 

 

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire 
property required to complete the project alignments of the State Highway 365 and the International Bridge 
Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).                                                                                                  
No action taken. 

 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:47 pm.  
 
 
____________________________________________ 
Rance G. Sweeten, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 

 



Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/12/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

MARCH 9, 2016 THROUGH APRIL 11, 2016        
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

March 9, 2016 to April 11, 2016.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $   101,015.03 

   VRF Bond Account     $1,754,578.81 
   R.O.W Services     $2,120,700.00  
   Total Project Expenses for Reporting Period  $3,976,293.84 

       
      Fund Balance after Expenses   $ 16,769,448  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from March 9, 2016 to April 11, 2016 as presented.      
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 12, 2016 

Re: Expense Report for the Period from March 9, 2016 to April 11, 2016  

Attached is the expense report for the period commencing on March 9, 2016 and ending on April 11, 
2016. 
 
Expenses for the General Account total $101,015.03, the VRF Bond Account total $1,754,578.81, and 
for the ROW Services total $2,120,700.00. The aggregate expense for the reporting period is 
$3,976,293.84. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $3,976,293.84. 
 
This leaves a fund balance (all funds) after expenses of $16,769,448. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





























































































































































































































































































































































































































































Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           04/12/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF FEBRUARY 

AND MARCH 2016.            
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of February and March 2016.  
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the months of   

February and March 2016, as presented.          
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 
 
 























Item 2D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                        

PLANNING COMMITTEE           DATE SUBMITTED          04/12/2016                  
FINANCE COMMITTEE     MEETING DATE       04/26/2016 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD 

ENDING MARCH 31, 2016.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending March 31,  

2016.              
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending March 31, 2016               
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _     None 
 
11. Construction Engineer’s Recommendation:         Approved          Disapproved         X     None 
 
11. Executive Director’s Recommendation:     X    Approved          Disapproved              None 
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Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                  2E 
PLANNING COMMITTEE   DATE SUBMITTED          4/12/16 
FINANCE COMMITTEE MEETING DATE       4/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016 - 57 – APPROVAL OF PUBLIC FUND INVESTMENT ACT 
TRAINING FOR INVESTMENT OFFICER JOE CASTILLO.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval of required Public Fund Investment Act training conducted by the University of North
Texas Center for Public Management on February 22-23, 2016. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:       X   Yes           No          N/A Funding Source:  VRF Bond  

5. Staff Recommendation: Motion to approve Resolution 2016 - 57 – Approval of Public Fund 
Investment Act Training for Investment Officer Joe Castillo, as presented.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:       Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:       Approved          Disapproved      X    None 

10. Chief Financial Officer’s Recommendation:   X    Approved          Disapproved          None 

11. Executive Director’s Recommendation:      Approved          Disapproved       X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 12, 2016 

Re: Approval of Public Fund Investment Act Training for Investment Officer Joe 
Castillo 

Background 
The Public Funds Investment, Section 2256.008 of the Government Code, requires Investment Officers 
to take 10 hours of training from an independent source, approved by the governing body once for every 
two year period, beginning the first day of a fiscal year.   

Goal 
On February 22-23, 2016, the Chief Financial Officer, an Investment Officer, attended the public funds 
investment training from the University of North Texas Center for Public Management, which has been 
authorized to offer the required training.  A description of the training curriculum is attached.  The Board 
is being asked to approve the University of North Texas Center for Public Management as a source of 
training. 

Options 
The Board of Directors could chose to not approve the training source. 

Recommendation 
Based on review by this office, approval of Resolution 2016- 57 – Approval of Public Fund 
Investment Act Training for Investment Officer Joe Castillo is recommended as presented. 

If you should have any questions or require additional information, please advise.  



The following is an overall description of our PFIA training curriculum. The actual content of each workshop will vary depending on the 

availability of speakers. All of our sessions are appropriate for both new and experienced investment officers. Our curricula uses case studies 

and group exercises extensively. There are no prerequisites for any of our training sessions. 

Public Funds Investment Act Compliance 

 Understand the history of the Public Funds Investment Act

 Understand the requirements of the Act

 Understand the Investment Officer's responsibilites

 Identify whether or not their organization is in compliance with the Act

Safekeeping and Custody 

 Understand the requirements of the Public Funds Collateral Act

 Understand the roles of a safekeeping agent and a collateral custodian and the documents related to these services

Diversifying and Protecting Your Portfolio 

 Implement controls in the investment program to protect the portfolio

 Understand the risks associated with the investment program

 Understand the basic principles of diversification

Local Government Investment Pools and Money Market Mutual Funds 

 Understand the Public Funds Investment Act requirements for these investments

 Know the questions to ask a prospective fund or pool provider

 Interpret the information received from a pool or fund provider

 Understand if information is adequate to support investment decision

Depository Relationships 

 Understand the various laws governing depository relationships and know which law or laws apply to the participant

 Understand the factors considered in awarding depository contracts

 Understand the banking services supporting the investment program

Preventing Loss from Check Fraud 

 Understand internal control elements used to prevent check fraud

 Understand banking services used to prevent check fraud

Investment Calculations 

 Understand the concepts of time value of money

 Calculate the price for a discount security

 Calculate the price for a coupon security

 Calculate the effective yield for a discount security

 Calculate the weighted average maturity of an investment portfolio



Investment Scenarios 

This exercise develops portfolio management skills by building portfolios in teams and reporting recommendations.  Case studies are used to 

illustrate the importance of cash flow, risk tolerance, and investment policy parameters in determining portfolio strategy. 

Managing Risk 

 Understand elements of control to minimize risk in an investment program

 Understand the elements of and preparation for the annual compliance audit

Authorized Investments and Associated Risks 

 Understand the different types of risk in investing

 Understand the investments authorized by the Act and the associated risks

Investment Strategies and Associated Risks 

 Understand the purpose of the investment policy and investment strategy

 Understand the benefits and risks of the four basic investment strategies

 Determine which strategy is appropriate for the organization’s funds

Cash Flow Forecasting 

 Identify the information required to prepare a cash flow forecast

 Understand the benefits and functions of a cash flow forecast

Factors Affecting Interest Rates 

 Understand the effect of Federal Reserve Bank actions on interest rates

 Understand the effect of various economic indicators on interest rates

 Understand the effect of the business cycle on interest rates

Effective Investment Reporting 

 Understand the reporting requirements

 Understand the function of the investment report in monitoring the investment program

 Learn various methods of investment report preparation and presentation

A Step Approach to Investing and Cash Management 

 List the steps to implement an effective investment and cash management program

 Understand the basics of selecting brokers/dealers

 Recognize various cash management products

 Understand the investment selection process



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2016-57 

APPROVAL OF PUBLIC FUND INVESTMENT ACT TRAINING FOR INVESTMENT 
OFFICER JOE CASTILLO 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Board of Directors of the Authority has been constituted in accordance 
with the Act; and 

WHEREAS, the prudent and legally permissible management and investment of 
Authority funds is responsibility of the Board of Directors and its designees; and 

WHEREAS, Section 2256.008 – Public Fund Investment, of the Government Code 
requires 10 hours of training from an independent sources every two years, beginning the first 
day of the fiscal year; and 

WHEREAS, on February 22-23, 2016, the Chief Financial Officer, an investment officer 
for the Authority, attended public funds investment training from the University of North Texas 
Center for Public Management, which has been authorized to offer the required training; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board approves the University of North Texas Center for Public Management 
as an independent training source for the Investment Officer. 

Section 3. The Board approves the training sessions taken by the Chief Financial Officer 
presented by the University of North Texas Center for Public Management held February 22-23, 
2016. 

**** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 26th day of April, 2016, at which 
meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Attest: 

Ricardo Perez, Secretary/Treasurer 





Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2F                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016- 58 – APPROVAL OF WORK AUTHORIZATION NUMBER 
3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE A PARCEL SKETCH AND METES AND BOUNDS FOR PARCEL 5- PART 5AQ, 5 – 
PART 5-R, 7 AND 15 FOR STATE HIGHWAY 365 PROJECT.    ______    

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 3 To Provide Parcel Sketches For  
State Highway 365.            

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 58 – Work Authorization  
Number 3  To The Professional Service Agreement With Sames Engineering To Provide a  
Parcel Sketch And Metes And Bounds For Parcels 5- Part 5 AQ, 5- Part 5-R, 7 And 15 For  
State Highway 365 Project.               

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

 2016-58

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

SAMES                        

2016-24

$ 13,085.00

2016-44

$ 2,935.00

$ 13,567.50

WA No. 1 Revised survey services for SH365

WA No. 2 Revised parcels for              SH365 

$ 0.00

Modifications to Parcels for SH3652016-58

$ 16,502.50

SAMES is to provide modifications to Parcel(s): 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for the State Highway 
365

$ 13,085.00

3

$ 13,085.00

$ 29,587.50

Carlos Moreno, Land Acquisition



HIDALGO COUNTY REGIONAL MOBILITY AUTHORJTY 

BOARD RESOLUTION No. 2016-58

APPROVAL OF WORK AUTHORIZATION NUMBER 3  TO THE
PROFESSIONAL SERVICE AGREEMENT WITH SAMES

ENGINEERING TO PROVIDE MODIFICATIONS TO PARCEL(S) 
5 PART 5-AQ AND 5 PART 5-R; 7 AND 15 FOR  

STATE HIGHWAY 365

THIS RESOLUTION is adopted this 26th day of April 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is  a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved b y  Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 by Resolution 2012-04 the  Author i ty  a lso  
authorized the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2013-41 the 
use and structure of the Technical Committee to rate, rank and recommend a short list to 
the Board of Directors for the Statements of Qualifications for the International Bride 
Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2014, by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA staff 
be authorized to negotiate with all qualified Surveying Firms (Halff Associates, RODS 
Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez 
Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW 
Surveying Services and Fulcrum Consulting Services) to establish a surveying pool for the 
project; and 

WHEREAS, on June 18, 2014, the Authority awarded by Resolution 2014-53 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R.  Gutierrez Engineering, Malden & Hunt,
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority and SAMES Inc. executed the 
approved awarded Professional Service Agreement for the maximum payable amount of 
$25,000.00; and  

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016- 24 
Work Authorization Number I to the Professional Service Agreement with SAMES, Inc. 
to provide revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of 
$2,935.00; and  

WHEREAS, on March 22, 2016, the Authority approved  by Resolution 2016-44 
Work Authorization Number 2 to the Professional Service Agreement with SAMES, Inc. to 
provide revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 
Project in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2.  The maximum payable amount remains at $25,000; 

WHERESAS, the Authority has determined it is necessary to approve 
work Authorization Number 3 to the professional service agreement with SAMES 
Engineering to provide modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for 
State Highway 365 in the amount of $13,085.00;  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if      

fully restated.

Section 2.   The Board hereby approves Work Authorization Number 3 to the Professional 
Service Agreements for Surveying Services with SAMES, Inc., hereto attached as  
Exhibit A.

Section 3.    The Board authorizes the Executive Director to execute the Work Authorization 
Number  to the Professional Services Agreement for Surveying Services with Same 
Engineering as approved. 

*****



PASSED A N D  A P P R O V E D    AS T O  B E  E F F E C T I V E    IMMEDIATELY   BY 
T H E BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of
April, 2016, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Work Authorization Number 3
to

Professional Service Agreement 
with

Sames Engineering 
for

Surveying Services

for the

SH365



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Work Authorization No. 3 

April 26, 2016 

SAMES, Inc. 



Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

ATTACHMENT D-1 

WORK AUTHORIZATION NO.  3 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor). 

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is a total of $13,085.00 and the method 
of payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth 
in Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included 
in Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  June 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

 THE SURVEYOR              THE AUTHORITY 

______________________________ ______________________________ 
      (Signature) (Signature) 

     Samuel Maldonado, P.E., RPLS                  Pilar Rodriguez, P.E.              . 

 (Printed Name)        (Printed Name) 
Principal . Executive Director             .

       (Title)    (Title) 
______________________________ ______________________________ 

       (Date)    (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 1 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 2 

Project Map. 

ROW Map – ROW widths, other land, ownership, survey information. 

Ownership information of adjacent tracts. 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

Construction plans of existing facilities if available. 

Intended use of the survey and required form of deliverables, files required, etc. 

Accuracy required and method of display. 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

Research on subject tracts/parcel ownership aerial photographs. 

Title Reports for Parent \ Ownership Tracts within Project 

Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes 

found monumentation. 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 1 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 3 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 2 

7.0 Right of Way Mapping and Parcel Tract Platting 

Preparation of maps, plats, legal descriptions and all documents for the Final ROW Acquisition and monumenting of final 
Right of Way and Parcels. 

Definitions and Concepts for use in this context and derived from the TxDOT and HCRMA Survey Manuals. 

 Parent Tracts are defined by contiguous ownership, i.e.: 

… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership.
… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership
and not divided by a public way,  separate ownership or platted as a subdivision. 
… any tract of land comprised of contiguous lots in a platted subdivision under a single ownership.

 Parcels are defined and created by ownership and unity of use and are the actual real properties, or tracts, to be 
acquired by the HCRMA, whether through purchase, donation, or exchange.  

… If a Parent Tract of contiguous properties has a unity of use, then two or more properties may be combined into
one parcel. 

… If a Parent Tract of contiguous properties does not have unity of use, then each property is a separate parcel.

… If a Parent Tract has different and discrete land use areas, then each land use area must be partitioned into
separate parcels with a unique number. A Parcel, therefore, does not necessarily have a one-to-one correspondence 
to the property lines of the parent tract. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and does NOT have common
underlying ownership then each property must be partitioned into separate parcels with a unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying
ownership but does NOT have unity of use then each property must be partitioned into separate parcels with a 
unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying
ownership and DOES have unity of use then each property may be partitioned into ONE Parcel and sub-partitioned 
into separate PARTS. 

Limits for this service: 

 Segment 2 Parcel 5 Part 5-AQ modifications will include field work for the verification of the south 
boundary line for the additional acreage to Parcel 5 Part 5 for the purpose of acquisition as well as 
research of irrigation easement and its inclusion to the parcel.  Also, we will provide gross acreage 
information and net acreage not including the onsite easements.    

 Segment 2 Parcel 5 Part 5-R and Parcel 5 Part 5-E will be formed out of Parcel 5 Part 5-AQ.  This scope 
will include the division of Parcel 5 Part 5-AQ into two separate parcels by offsetting the irrigation line 
located at the South of the property to the North by 10 feet and set field monuments as required to 
establish the new dividing line between the parcels. 
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 Segment 2 Parcel 7 modifications will include the inclusion of the remainder of the property to the 
original parcel for complete acquisition. 

 Segment 2 Parcel 15 modification will include the adjustment or shift of the north boundary line 
(curve) south by a few feet and resetting the boundary corners accordingly. 

7.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

HCRMA Sames, 
Inc. 7.1.1 

Contact and Coordinate with HCRMA for… 
 FINAL and APPROVED ROW FOOTPRINT prepared by HCRMA Design Engineers. 

(See Attachment C.4 – Detailed Scope of Services for Boundary Survey). 
 Any other information or data completed on the project to this point, i.e., final 

approved schematic, Planimetric Map of Project in MicroStation compatible 
format, Horizontal and Vertical projection, grid system and datum upon where the 
survey should be based and all other data the HCRMA has on hand. 

HCRMA Sames, 
Inc. 7.1.2 Deliver “Abstracts of Title” or “Title Reports” of Parent Tracts prepared by Title Co.

HCRMA Sames, 
Inc. 7.1.3 Deliver HCRMA survey monument caps (if applicable)

HCRMA Sames, 
Inc. 7.1.4 

Review of the HCRMA Survey Manuel and Right of Way requirements and discuss… 
 Parcel creation and numbering Requirements. 

The methodology of numbering ROW parcels must be correct and consistent to 
avoid problems in the appraisal process or with record maintenance through the 
ROW information system. Communicate regularly with the HCRMA for uniformity 
of Parcel creation methodology. 

 ROW MAP Requirements. 
 Parcel Plats and Parcel Descriptions Requirements. 

7.2 Field Work Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

Sames, 
Inc. 7.2.1 

Monument the final project ROW lines… 
 Set a 5/8” diameter x 24” long rebar, capped with an “HCRMA ROW” aluminum disk 

along the ROW lines at all corners, angle points, and points of curvature and 
tangency. 

Sames, 
Inc. 7.2.2 

Monument Parcel corners… 
 Set 5/8” diameter x 18” long rebar, capped with an “HCRMA ROW” aluminum disk 

along ROW lines 
 Set 1/2'' diameter x 18” long rebar, capped with an appropriate cap bearing 

identification of the sub consultant Surveyor on interior corners (corners inside the 
taking) 
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Sames, 
Inc. 7.2.3 

Verify that all planimetric features of existing topo and planimetrics within the staked 
parcel are current. 

 Exercise special care in observing both structure and aerial encroachments such as 
overhead electric and telephone lines with cross-arms. 

7.3 Office Work / Delivery Preparation Tasks 

To be provided by: Task is Included (no 
color) Task Not Included modification needed Task Not needed or performed by Others 

Sames, Inc. 7.3.1 Analyze, define and create final Parcels and Parcel numbering plan. 
 See Parcel creation definition above. 

Sames, Inc. 7.3.2 Update existing Planimetric map with any new or missing features or encroachments. 

Sames, Inc. 7.3.3 

Prepare and Create ROW MAP including… 
 Title Sheet 
 Parcel Index Sheet 
 Control Sheet  

o (BMs set as per Attachment C.8 – Detailed scope of Service for
Construction Staking will be the control on this sheet) 

 Plan Sheets 

Sames, Inc. 7.3.4 
Prepare and create PARCEL PLATS and DESCRIPTIONS 

Prepare survey plats and metes and bounds descriptions as per HCRMA 
requirements for each Acquisition Parcel. 
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EXHIBIT C
WORK SCHEDULE

Work Authorization No. 2SAMES, Inc.
Work Authorization No. 3

Task Description Start Date End Date Duration

Modfications for SH 365 Parcel(s): 5P5-AQ 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

Modfications for SH 365 Parcel(s):  5P5-R & 5P5-E 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

Modfications for SH 365 Parcel(s): 7 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

Modfications for SH 365 for Parcel(s): 15 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

HCRMA

JUL
2016

JAN MAY JUNFEB MAR APR

Page 1 Exhibit C - Work Schedule
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EXHIBIT D - Fee Schedule

Prime: SAMES, Inc. Fee Schedule/Budget for
Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)
Work Authorization No. 3 Work Authorization No. 3
Schedule Duration:   IBTC Surveying Services

SURVEY SERVICES
DESCRIPTION

Principal / Sr. 
Manager / Senior 
survey Manager

Project Surveyor 
(RPLS)

Senior Survey 
Tech / SIT Survey Technician CADD Operator Clerical / Admin. Abstractor 1-Person Survey 

Crew
2-Person Survey 

Crew
3-Person Survey 

Crew
4-Person Survey 

Crew
Total

Labor Hrs.
Remarks  Task

Cost 

PARCEL Modifications for the following:
Parcels: 5 PART 5-AQ
Coordination, Admin, Research and Abstracting 1 8 1 10  $    850.00 

Field Work 1 4 12 30 47  $    5,370.00 

Office Work / Delivery Preparation 1 4 4 1 10  $    760.00 

Parcels: 5 PART 5-R, 5 PART 5-E
Coordination, Admin, Research and Abstracting 2 1 3  $    180.00 

Field Work 4 8 12  $    1,300.00 

Office Work / Delivery Preparation 1 4 6 1 12  $    1,010.00 

Parcels: 7

Coordination, Admin, Research and Abstracting 0.5 4 5  $    400.00 

Field Work 0.5 2 4 6 13  $    1,365.00 

Office Work / Delivery Preparation 0.5 1 2 1 5  $    330.00 

Parcels: 15
Coordination, Admin, Research and Abstracting 1 1 2  $    115.00 

Field Work 1 1 3 4 9  $    970.00 

Office Work / Delivery Preparation 1 1 2 1 5  $    435.00 

Subtotal 1 2 4 24 4 2 0 0 30 0 0 67 13,085.00$     

Total Manhours by Classification 1 1 2 12 2 1 0 0 15 34
Contract Hourly Rate by Classification 200.00$     150.00$     105.00$     75.00$     65.00$     50.00$     65.00$     80.00$     130.00$     168.00$     198.00$     

Total Fee by Classification 100.00$     150.00$     210.00$     900.00$     130.00$     50.00$     -$     -$     1,950.00$     3,490.00$     

CHECK (MHRs):
% Utilization by Over 6 months 0.05% 0.10% 0.19% 1.16% 0.19% 0.10% 0.00% 0.00% 1.45% 34
% of Total Labor Hours 1.49% 2.99% 5.97% 35.82% 5.97% 2.99% 0.00% 0.00% 44.78% 100.00% CHECK (LABOR):
% of Total Labor Cost 2.87% 4.30% 6.02% 25.79% 3.72% 1.43% 0.00% 0.00% 55.87% 100.00% 3,490.00$     

TOTAL DIRECT LABOR COST 13,085.00$     
DIRECT EXPENSES Rate Unit Amount Total
Mileage 0.56$     Mile 0 -$     -$     
Photocopies 0.10$     Sheet 0 -$     -$     
Blueline/Blackline Prints 2.00$     Sheet 0 -$     -$     
Deed/Copies 1.00$     Sheet 0 -$     -$     
Certified Deed Copies 2.00$     Sheet 0 -$     -$     
Mylar (11x17) 3.00$     Sheet 0 -$     -$     
Mylar (22x34) 6.00$     Sheet 0 -$     -$     

TOTAL DIRECT EXPENSES -$     -$    

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$    

GRAND TOTAL 13,085.00$     

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

0010 IBTC\01 Contract Admin\0010 Surveyors\_Proposals\Melden Hunt\Meldenunt WA No. 1\05 Exhibit D - Fee Schedule
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 0.0%   Prime Provider     SAMES, Inc.  

Work Authorization (WA)#:       3     WA Amount:         $13,085.00              Date:      
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Survey $13,085.00 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  SAMES, Inc. 
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577 
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883       
Email: sam@samengineering-surveying.com  

 
Name:  Samuel Maldonado                         
(Please Print) 
Title:          Principal                                  
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address: 
PH:                   FX: 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2G 
PLANNING COMMITTEE   DATE SUBMITTED           4/15/16 
FINANCE COMMITTEE MEETING DATE        4/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016- 59 – APPROVAL OF CONTRACT AMENDMENT NUMBER
1 TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 3.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Contract Amendment Number 1 To Increase The Maximum
Payable Amount For Work Authorization Number 3.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 58 – Contract Amendment
Number 1  To The Professional Service Agreement With Sames Engineering To Increase
The Maximum Payable Amount For Work Authorization Number 3. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

                                    

SAMES                        

$ 25,000

1

2015-24

$ 4,587.50

$ 25,000.00Original contract amount 

$ 0.00

$ 25,000.00

$ 4,587.50

$ 4,587.50

$ 29,587.50

Carlos Moreno, Land Ac



HIDALGO COUNTY REGIONAL MOBILITY AUTHORJTY 

BOARD RESOLUTION No. 2016- 59

APPROVAL OF CONTRACT AMENDMENT NUMBER 1  TO THE
PROFESSIONAL SERVICE AGREEMENT WITH SAMES

ENGINEERING TO INCREASE THE MAXIMUM PAYABLE 
AMOUNT FOR WORK AUTHORIZATION NUMBER 3. 

THIS RESOLUTION is adopted this 26th day of April 2016 by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is  a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved b y  Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 by Resolution 2012-04 the  Author i ty  a lso  
authorized the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2013-41 the 
use and structure of the Technical Committee to rate, rank and recommend a short list to 
the Board of Directors for the Statements of Qualifications for the International Bride 
Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2014, by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA staff 
be authorized to negotiate with all qualified Surveying Firms (Halff Associates, RODS 
Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez 
Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW 
Surveying Services and Fulcrum Consulting Services) to establish a surveying pool for the 
project; and 

WHEREAS, on June 18, 2014, the Authority awarded by Resolution 2014-53 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R.  Gutierrez Engineering, Malden & Hunt,
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority and SAMES Inc. executed the 
approved awarded Professional Service Agreement for the maximum payable amount of 
$25,000.00; and

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-
24 Work Authorization Number I to the Professional Service Agreement with SAMES, 
Inc. to provide revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount 
of $2,935.00; and

WHEREAS, on March 22, 2016, the Authority approved  by Resolution 2016-44 
Work Authorization Number 2 to the Professional Service Agreement with SAMES, Inc. to 
provide revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 
Project in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2.  The maximum payable amount remains at $25,000; and 

WHERESAS, on April 26, 2016 the Authority approved work Authorization
Number 3  to the professional service agreement with SAMES Engineering to provide 
modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for State Highway 365 in the 
amount of $13,085.00; and 

WHERESAS, the Authority has determined it is necessary to approve Contract 
Amendment Number 1  to the professional service agreement with SAMES Engineering 
to increase the maximum payable amount for Work Authorization Number 3 in 
the amount of $4,587.50;  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if      
fully restated.

Section 2.   The Board hereby approves Contract Amendment Number 1 to the Professional 
Service Agreements for Surveying Services with SAMES, Inc., hereto attached as  
Exhibit A.

Section 3.    The Board authorizes the Executive Director to execute the Contract 
Amendment Number 1  to the Professional Services Agreement for Surveying Services with 
Same Engineering as approved. 

*****



PASSED A N D  A P P R O V E D    AS T O  B E  E F F E C T I V E    IMMEDIATELY   BY 
T H E BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of
April, 2016, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer
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Contract Amendment  
Number 1

to
Professional Service Agreement

with
Sames Engineering 

for
Surveying Services



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Contract Amendment No. 1 
 

April 26, 2016 

SAMES, Inc. 
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CONTRACT AMENDMENT NO.  1 
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CONTRACT AMENDMENT NO. _ 1 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR SURVEYING SERVICES 
 

THIS CONTRACT AMENDMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
SAMES, Inc. (the Surveyor). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
 
Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from $25,000.00 
to $29,587.00 for a total increase of $4,587.00 due to additional scope and effort outlined in Work 
Authorization No. 3 ($13,085.00). 
 
 
 
This Contract Amendment No. 1 to the Professional Services Agreement shall become effective on the date of 
final execution of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are 
to remain in full force and effect. 
 
 
IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
 
 
      THE SURVEYOR          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________  ______Pilar Rodriguez, P.E._______ 
 (Printed Name)     (Printed Name) 
______________________________  _____Executive Director__________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2H 
PLANNING COMMITTEE   DATE SUBMITTED           4/15/16 
FINANCE COMMITTEE MEETING DATE        4/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-60 – APPROVAL OF WORK AUTHORIZATION NUMBER 2 
SUPPLEMENTAL 4 TO THE PROFESSIONAL SERVICE AGREEMENT WITH R. 
GUTIERREZ ENGINEERING FOR A NO-COST TIME EXTENSION FOR SURVEYING
SERVICES FOR THE STATE HIGHWAY 365.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 2  For A No-cost Time Extension

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

1
4. Budgeted:        X  Yes           No          N/A 

5.
Staff Recommendation: Motion To Approve Resolution 2016- 60 – Work Authorization 
Number  2 Supplement 4 to The Professional Service Agreement With  R. Gutierrez 
Engineering For ANo-Cost Time Extension For Surveying Services For The State Highway 
365 Project

6. Program Manager’s Recommendation:     X Approved          Disapproved         Non 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

R. Gutierrez Engineering                     

2016- 60

2014-56

$ 0.00

2014-116

$ 75,568.00

$ 34,152.00

2015-16 $ 13,802.13

2015-48

2015-49 WA 3 ETT Transmission Line ROW

WA 1 Prepare Parcel plats and description

WA 1 Sup 1Revision of parcels/add ROW

WA 2 Re-staking of US 281/BSIF ROW

WA 1 Sup 2 Blocked Driveway/EA-T-12 $ 2,208.95

$ 8,796.25

$ 30,081.84

WA 2 to Sup 4 for a no-cost time extension2016- 60

$ 164,609.17

$ 0.00

2 4

$ 0.00

$ 164,609.17

Carlos Moreno, Land Acquisition



2015-59 WA 2 Sup1 Utility Relocation $ 12,254.88

2015-58 $ 3,500.00

2015-69 $ 0.00

2015-72

2015-86

$ 1,282.08

$ 0.00

2016-04 $ 8,370.63

2016-26 $ 4,674.25

WA 4 Revised improvement survey plat

WA 3 Sup 1 No Cost Time Ext. 10/31/15

WA 4 Sup 1 Revise metes&bounds P238 

WA 3 Sup 2 No Cost Time Ext. 3/31/16

WA 2 Sup 2 Re-stake ROW US281/BSIF

WA  2 Sup 3 Reset Control points 956/958 

$ 30,081.84

2016- 60



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2016- 60 

APPROVAL OF WORK AUTHORIZATON NUMBER 2 
SUPPLEMENTAL 4 TO THE PROFESSIONAL SERVICE 

AGREEMENT WITH R GUTIERREZ ENGINEERING FOR A 
NO COST TIME EXENTSION TO THE INTERNATIONAL 

BRIDGE TRADE CORRIDOR PROJECT

      THIS RESOLUTION is adopted this 26th day of April 2016, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority"), acting 
through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to Chapter 
370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; 

WHEREAS, on   February 22, 2012 the Authority Approved Resolution 2012-04, which 
created the Technical Committee, comprised of senior level engineers and professional from various 
communities and agencies in the jurisdiction of the Authority, to serve to advise the Board on 
procurement and consultant work products; and 

WHEREAS, on February 22, 2012 by Resolution 2012-04 also authorized the Executive 
Committee to determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 by Resolution 2013-41 the Authority authorized the use 
and structure of the Technical Committee to rate, rank and recommend a short list to the Board of 
Directors for the Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and

WHEREAS, on November   20, 2013 by Resolution 2013-53 the Technical Committee has 
rated and ranked the Statements of Qualifications for the International Bridge Trade Corridor Project for 
Surveying Services and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms (Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, Land Tech 
Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying pool for the 
project; and 

WHEREAS, on June 18, 2014, the Authority awarded by Resolution 2014-53 professional 
service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, Land Tech 
Consultants, R.  Gutierrez Engineering, Melden   & Hunt, DOS   Land Surveying, SAMES, Bain Medina 
Bain, ROW   Surveying Services and Fulcrum Consulting Services for surveying services for the 
International Bridge Trade Corridor Project; and 



WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-56 Work 
Authorization Number 1 to the Professional Service Agreement with R Gutierrez Engineering to prepare 
49 parcel plats and descriptions in the amount of $75,560.00 and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-116 Work 
Authorization Number 1 Supplemental Number 1 to the Professional Service Agreement with R.
Gutierrez Engineering to revise 37 existing tracts due to an adjustment of the roadway alignment to 
accommodate both ETT and the Donna Irrigation District and revise 58 parcels due to TX DOT 
clarification for control of access lines as part of the International Bridge Trade Corridor Project in the
amount $34,152.00; and 

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-117 Contract 
Amendment 1 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 1 Supplemental Number 1 in the amount of 
$34,152.00 for a revised maximum payable amount of $109,720.00; 

WHEREAS, on May 28,2015, the Authority approved by Resolution 2015-16 Work 
Authorization Number 2 to the Professional Service Agreement with R. Gutierrez Engineering to provide
field staking of right of way and easements on the US 281 Overpass/BSIF Connector Project for the 
relocation of various utilities in the amount of $13,802.13; and  

WHEREAS, on May 28,2015, the Authority approved by Resolution 2015-17 Contract 
Amendment 2 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 2 in the amount of $13,802.13 for a revised 
maximum payable amount of $123,522.13; and

WHEREAS, on July 18, 2015 the Authority approved by Resolution 2015-48 Work Authorization 
Number 1 Supplemental 2 to the Professional Service Agreement with R. Gutierrez Engineering to 
provide a revised survey plat for parcel EA-T-12 for the ETT Transmission Line Acquisition as part 
of the International Bridge Trade Corridor in the amount of $2,208.95; and 

WHEREAS, on July 28, 2015 the Authority has determined it is necessary to approve 2015-49 
Work Authorization Number 3 to the Professional Service Agreement with R. Gutierrez Engineering to 
provide a master parcel survey for the ETT Transmission Line Acquisition as part of the International 
Bridge Trade Corridor in the amount of $8,796.25; and 

WHEREAS, on July 28, 2015 the Authority approved by Resolution 2015-50 Contract 
Amendment 3 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 1 Supplemental Number 2 and Work 
Authorization Number 3 in the amount of $11,005.2; and  

WHEREAS, on August 25, 2015 the Authority approved by Resolution 2015-58 Work 
Authorization Number 4 to the Professional Service Agreement with R. Gutierrez Engineering to provide 
a revised improvement survey plat for parcel EA-T238 for the ETT Transmission Line Acquisition 
as part of the International Bridge Trade Corridor in the amount of $3500.00; and  

WHEREAS, on August 25, 2015 the Authority approved by Resolution 2015-59 Work 
Authorization Number 2 Supplemental Number 1 to the Professional Service Agreement with R. 
Gutierrez Engineering to provide Right of Way staking for the US 281/Military Highway Overpass/BSIF 
Connector for utilities relocations in the amount of $12,254.00; and



WHEREAS, on August 29, 2015 the Authority approved by Resolution 2015-61 Contract 
Amendment 4 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 4 and Work Authorization Number 2 
Supplemental Number 1 in the amount of $15,754.88; and  

WHEREAS, on September 22, 2015 the Authority approved by Resolution 2015-69 Work 
Authorization Number 3 Supplemental Number 1 to the Professional Service Agreement with R. Gutierrez 
Engineering for a no-cost time extension for ETT Parcels as part of the International Bridge Trade Corridor 
Project in the amount of $0.00; and  

WHEREAS, on October 27, 2015 the Authority approved by Resolution 2015-72 Work 
Authorization Number 4 Supplemental 1 to the Professional Service Agreement with R. Gutierrez 
Engineering to provide a revised metes and bounds parcel 238 for the ETT Transmission Line 
Acquisition as part of the International Bridge Trade Corridor in the amount of $1,282.08; and  

WHEREAS, on November 20, 2015 the Authority approved by Resolution 2015-78 Contract 
Amendment 5 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 in 
the amount of $1,282.08; and  

WHEREAS, on December 15, 2015 the Authority approved by Resolution 2015-86 Work 
Authorization Number 3 Supplemental Number 2 the Professional Service Agreement with R. Gutierrez 
Engineering for a no-cost time extension for ETT Parcels as part of the International Bridge Trade Corridor 
Project in the amount of $0.00; and  

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-04 Work 
Authorization Number 2 Supplemental Number 2 to the Professional Services Agreement with R. Gutierrez 
Engineering to re-stake Right of Way for the US 281/Military Highway Overpass/BSIF Connector in the 
amount of $8,370.63; and

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-05 Contract 
Amendment 6 to the Professional Services Agreement with R. Gutierrez Engineering to increase the maximum 
payable amount for Supplemental 2 to Work Authorization Number 2 in the amount of $8,370.63; and

WHEREAS, on February 23, 2016 the Authority approved Resolution 2016-25 Work 
Authorization Number 2 Supplemental Number 3 to the Professional Service Agreement with R. 
Gutierrez Engineering to re-setting construction staking control points 956 and 958 for the US 
281/Military Highway Overpass/BSIF Connector in the amount of $4,674.25; and 

WHEREAS, on February 23, 2016 the Authority approved Resolution 2016-26 Contract 
Amendment 7 to the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Work Authorization Number 2 Supplemental Number 3 in the 
amount of $4,674.25; and  

WHEREAS, the Authority has determined it is necessary to correct a mathematical error 
in  the original Professional Service Agreement with R. Gutierrez for a maximum payable 
amount from $75,560.00 to $75,568.00, an increase of  $8.00; and 



WHEREAS, on  April 26, 2016  the Authority finds it necessary to approved Work 
Authorization 2 Supplemental 4  to the Professional Service Agreement with R. Gutierrez 
Engineering for a no cost time extension; the maximum payable amount for WA 2 remains the same 
( $13,101.89); and  

NOW THEREFORE, BE I T  RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. 
restated.

The recital clauses are incorporated in the text of this Resolution as if fully 

Section 2. The Board hereby approves Work Authorization Number 2 Supplemental 4 to the 
Professional Service Agreemen t s  f o r  S u r v e y i n g  S e r v i c e s  w i t h  R . Gutierrez 
E n g i n e e r i n g , hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work Authorization 
Number 2 Supplemental 4 to the Professional Services Agreement for Surveying Services with 
R Gutierrez Engineering as approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of April, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

WA#2

Supplemental 4  

Professional Service A g r e e m e n t s  
With

R Gutierrez Engineering for
Surveying Services for 

the
International Bridge Trade Corridor



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

SWA No. 4 to WA No. 2 

February 23, 2016 

R. Gutierrez Engineering Corporation 



SWA No. 4 to WA No. 2 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-2 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __4__ 
TO WORK AUTHORIZATION NO.  __2__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and R. 
Gutierrez Corporation (the Surveyor). 
  
The following terms and conditions of Work Authorization No. 2 are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 2 will remain at $39,101.89.   
 

Part IV: Work Authorization No. 2 shall now terminate on June 30, 2016.  
 

 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Ramiro Gutierrez                                      Pilar Rodriguez, P.E.          . 

  (Printed Name)             (Printed Name) 
                  President                           .                  Executive Director               . 
        (Title)           (Title) 
_____________________________                ______________________________ 
         (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2I 
PLANNING COMMITTEE   DATE SUBMITTED           4/15/16 
FINANCE COMMITTEE MEETING DATE        4/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-61 – APPROVAL OF WORK AUTHORIZATION NUMBER 1
TO SUPPLEMENTAL NUMBER 2 THE PROFESSIONAL SERVICE AGREEMENT WITH
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR THE ETT CROSS VALLEY
PROJECT AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 1 To Supplemental Number 2.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 61 – Work Authorization
Number 1 To Supplemental Number 2  To The Professional Service Agreement With
Melden & Hunt For A No-Cost Time Extension  For The ETT Cross Valley Project As Part 
of the International Bridge  Trade  Corridor Project.  

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 61

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 1 - No-Cost Time Extension2016- 61

$ 89,920.50

$ 0.00

1 2

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46 $ 5,480.50

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

$ 15,367.50

2016- 61



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 61

APPROVAL OF WORK AUTHORIZATION NUMBER 1 TO 
SUPPLEMENTAL NUMBER 2 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR SURVEYING SERVICES FOR 

THE ETT CROSS VALLEY PROJECT 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 



Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 
Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS,  the Authority has determined it necessary to  approve Resolution 
2016- 61 Work Authorization Number 1 to Supplemental Number 2 to the Professional 
Service Agreement with Melden & Hunt for a no-cost time extension for surveying 
services for ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 1 to 
Supplemental Number 2 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 



Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 1 to Sup # 2 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No.1 – Supplemental No. 2 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 2 to WA No. 1 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __2__ 
TO WORK AUTHORIZATION NO.  __1__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __1__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 1 will remain at $31,052.00. 
 
Part IV: Work Authorization No. 1 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __1__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2J                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-62 – APPROVAL OF WORK AUTHORIZATION NUMBER 3 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR THE ETT CROSS VALLEY 
PROJECT AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 3 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 62 – Work Authorization  
Number 3 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For The ETT Cross Valley Project As Part  
of the International Bridge  Trade  Corridor Project.        

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 62

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 3 - No-Cost Time Extension2016- 62

$ 89,920.50

$ 0.00

3 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

$ 15,367.50

2016- 62



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 62

APPROVAL OF WORK AUTHORIZATION NUMBER 3 TO 
SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR SURVEYING SERVICES FOR 

THE ETT CROSS VALLEY PROJECT 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 



Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 
Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS, on April 26, 2016 the Authority approved Resolution 2016- 61 Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  the Authority has determined it necessary to  approve Resolution 
2016- 62 Work Authorization Number 3 to Supplemental Number 1 to the Professional 
Service Agreement with Melden & Hunt for a no-cost time extension for surveying 
services for ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 



Section 2. The Board hereby approves Work Authorization Number 3 to 
Supplemental Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 3 to Supplemental Number 1 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 3 to Sup # 1 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 3 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 3 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __3__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __3__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 3 will remain at $4,968.00. 
 
Part IV: Work Authorization No. 3 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __3__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2K                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-63 – APPROVAL OF WORK AUTHORIZATION NUMBER 4 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR STATE HIGHWAY 365.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 4 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 63 – Work Authorization  
Number 4 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For State Highway 365.    

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 63

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 4 - No-Cost Time Extension     SH 3652016- 63

$ 89,920.50

$ 0.00

4 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

2016-62 $ 0.00

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

WA 3- No-Cost Time Extension                IBTC

$ 15,367.50

2016- 63



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2015 – 63 

APPROVAL OF SUPPLMENTAL  NUMBER 4 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH QUINTANILLA, 

HEADLEY & ASSOCIATES TO INCREASE THE MAXIMUM 
PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK 

AUTHORIZATION NUMBER 2.   

THIS RESOLUTION is adopted this 25th day of August, 2015 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 
negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 

WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 



Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

WHEREAS, on June 18, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Quintanilla, Headley & Associates 
to prepare 13 parcel plats and descriptions in the amount of $25,111.00; and 

WHEREAS, on December 15, 2014 the Authority approved Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with 
Quintanilla, Headley & Associates to prepare revised parcel platting for 5 existing tracts 
due to an adjustment of the roadway alignment to accommodate both ETT and the Donna 
Irrigation District and revise 11 parcels due to TxDOT clarification for control of access 
lines in the amount of $17,053.00; and 

WHEREAS, on May 28, 2015 the Authority approved Supplemental Number 3 to 
Work Authorization Number 1 to Professional Service Agreement with Quintanilla, 
Headley & Associates for a No-cost work schedule time extension for work being done 
on the International Bridge Trade Corridor; 

WHEREAS, on July 28, 2015 the Authority approved Supplemental  Number 3 to 
Professional Service Agreement with Quintanilla, Headley & Associates to increase the 
maximum payable amount for Work Authorization Number 2 in the amount of 
$5,264.00;

 WHEREAS, the Authority has determined it is necessary to approve 
Supplemental  Number 4 to Professional Service Agreement with Quintanilla, Headley & 
Associates to increase the maximum payable amount for Supplemental Number 1 to  
Work Authorization Number 2  in the amount of $3,914.00; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Supplemental Number 4 to the Professional 
Service Agreements for Surveying Services with Quintanilla, Headley & Associates, 
hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute Supplemental  
Number 4 to the Professional Services Agreement for Surveying Services with 
Quintanilla, Headley & Associates as approved.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25th day of 
August, 2015, at which meeting a quorum was present. 

      Rance G. Sweeten, Chairman 

      Ricardo Perez, Secretary/Treasurer 



Exhibit A 

      Supplemental Number 4  
to

Professional Service Agreements  
with

Quintanilla, Headley & Associates 
for

Surveying Services 
for the 

International Bridge Trade Corridor 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 4 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 4 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __4__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __4__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 4 will remain at $32,991.00. 
 
Part IV: Work Authorization No. 4 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __4__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2L                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-64 – APPROVAL OF WORK AUTHORIZATION NUMBER 5 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR ETT CROSS VALLEY 
PROJECT AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 5 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 64 – Work Authorization  
Number 5 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For ETT Cross Valley Project As Part  Of  
The International Bridge Trade Corridor Project.        

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 64

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 5 - No-Cost Time Extension            IBTC2016- 64

$ 89,920.50

$ 0.00

5 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

2016-62 $ 0.00

2016-63 $ 0.00

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

WA 3- No-Cost Time Extension                IBTC

WA 4 - No-Cost Time Extension             SH 365

$ 15,367.50

2016- 64



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 64

APPROVAL OF WORK AUTHORIZATION NUMBER 5 TO 
SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR ETT CROSS VALLEY PROJECT 

AS PART OF THE INTERNATIONAL BRIDGE TRADE 
CORRIDOR PROJECT. 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 



Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 
Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS, on April 26, 2016 the Authority approved Resolution 2016- 61 Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 62 
Work Authorization Number 3 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 63 
Work Authorization Number 4 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 



WHEREAS,  the Authority determined it necessary to  approve Resolution 2016- 
64 Work Authorization Number 5 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 5 to 
Supplemental Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 5 to Supplemental Number 1 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 5 to Sup # 1 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 5 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-1 – Page 1 

ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __5__ 

AGREEMENT FOR SURVEYING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 

The following terms and conditions of Work Authorization No. __5__ are hereby amended as follows: 

Part II: The maximum amount payable under Part II of Work Authorization No. 5 will remain at $4,476.50. 

Part IV: Work Authorization No. 5 shall now terminate close of business on June 30, 2016. 

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __5__ not hereby amended are to remain in 
full force and effect.  

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

      THE SURVEYOR                  THE AUTHORITY 

______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            .

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   .

        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2M                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-65 – APPROVAL OF WORK AUTHORIZATION NUMBER 6 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR STATE HIGHWAY 365.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 6 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 65 – Work Authorization  
Number 6 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For State Highway 365.    

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 65

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 6 - No-Cost Time Extension             SH 3652016- 65

$ 89,920.50

$ 0.00

6 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

2016-62 $ 0.00

2016-63

2016-64

$ 0.00

$ 0.00

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

WA 3- No-Cost Time Extension                IBTC

WA 4 - No-Cost Time Extension             SH 365

WA 5 - No-Cost Time Extension               IBTC

$ 15,367.50

2016- 65



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 65

APPROVAL OF WORK AUTHORIZATION NUMBER  TO
SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR STATE HIGHWAY 365. 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 



Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS, on April 26, 2016 the Authority approved Resolution 2016- 61 Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 62 
Work Authorization Number 3 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 63 
Work Authorization Number 4 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 



WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 64 
Work Authorization Number 5 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  the Authority determined it necessary to  approve Resolution 2016- 
65 Work Authorization Number 6 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 6 to 
Supplemental Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 6 to Supplemental Number 1 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 6 to Sup # 1 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 6 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 6 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __6__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __6__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 6 will remain at $3,718.50. 
 
Part IV: Work Authorization No. 6 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __6__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2N                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-66 – APPROVAL OF WORK AUTHORIZATION NUMBER 7 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR STATE HIGHWAY 365.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 7 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 66 – Work Authorization  
Number 7 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For State Highway 365.    

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 66

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 7 - No-Cost Time Extension             SH 3652016- 66

$ 89,920.50

$ 0.00

7 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

2016-62 $ 0.00

2016-63

2016-64

$ 0.00

2016-65

$ 0.00

$ 0.00

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

WA 3- No-Cost Time Extension                IBTC

WA 4 - No-Cost Time Extension             SH 365

WA 5 - No-Cost Time Extension               IBTC

WA 6 - No-Cost Time Extension             SH 365

$ 15,367.50

2016- 66



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 66

APPROVAL OF WORK AUTHORIZATION NUMBER 7 TO 
SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR STATE HIGHWAY 365. 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 



Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS, on April 26, 2016 the Authority approved Resolution 2016- 61 Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 62 
Work Authorization Number 3 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 63 
Work Authorization Number 4 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 



WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 64 
Work Authorization Number 5 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 65 
Work Authorization Number 6 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

WHEREAS,  the Authority determined it necessary to  approve Resolution 2016- 
66 Work Authorization Number 7 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 7 to 
Supplemental Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 7 to Supplemental Number 1 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 7 to Sup # 1 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 7 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 7 to 
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ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __7__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __7__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 7 will remain at $1,692.00. 
 
Part IV: Work Authorization No. 6 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __7__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2O                   
PLANNING COMMITTEE           DATE SUBMITTED           4/15/16                   
FINANCE COMMITTEE     MEETING DATE        4/26/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-67 – APPROVAL OF WORK AUTHORIZATION NUMBER 8 
TO SUPPLEMENTAL NUMBER 1 THE PROFESSIONAL SERVICE AGREEMENT WITH 
MELDEN & HUNT TO FOR A NO-COST TIME EXTENSION FOR STATE HIGHWAY 365.  

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 8 To Supplemental Number 1.  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 67 – Work Authorization  
Number 8 To Supplemental Number 1  To The Professional Service Agreement With  
Melden & Hunt For A No-Cost Time Extension  For State Highway 365.    

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

Melden & Hunt

2016- 67

2014-57

$ 0.00

2014-83

$ 26,210.00

$ 5,542.00

2014-120 $ 4,842.00

2016-01

2016-02 WA 4 - Banco 141 survey                         SH365

WA 1 - Prepare parcel plats and descript.   IBTC

WA 2 - Eight Cross Sections Donna Canal  IBTC

WA 1 - Sup 1 Revised parcel plats/description

WA 3 - Parcel 267 survey                            IBTC $ 4,968.00

$ 32,991.00

$ 15,367.50

WA 8 - No-Cost Time Extension             SH 3652016- 67

$ 89,920.50

$ 0.00

8 1

$ 0.00

$ 89,920.50

Carlos Moreno, Land Acquisition



2016-27 WA 5 - McMillan/Neischweitz Easements   IBTC $ 4,476.50

2016-28 $ 3,718.50

2016-45 $ 1,692.00

2016-46

2016-61

$ 5,480.50

$ 0.00

2016-62 $ 0.00

2016-63

2016-64

$ 0.00

2016-65

$ 0.00

$ 0.00

2016-66

WA 6 - Parcel 48A and 48B                      SH365

WA 7 - Revise Parcel 60P2                      SH365

WA 8 - Revise Parcel 18 & 48                  SH365

WA 1- No-Cost Time Extension                IBTC

WA 3- No-Cost Time Extension                IBTC

WA 4 - No-Cost Time Extension             SH 365

WA 5 - No-Cost Time Extension               IBTC

WA 6 - No-Cost Time Extension             SH 365

WA 7 - No-Cost Time Extension             SH 365 $ 0.00

$ 15,367.50

2016- 67



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 67

APPROVAL OF WORK AUTHORIZATION NUMBER 8 TO 
SUPPLEMENTAL NUMBER 1 TO THE PROFESSIONAL 

SERVICE AGREEMENT WITH MELDEN & HUNT FOR A NO-
COST TIME EXTENSION FOR STATE HIGHWAY 365. 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, also authorized by Resolution 2012-04 the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2012-
41 the use and structure of the Technical Committee to rate, rank and recommend a short 
list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2013 by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA 
staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. 
Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a 
surveying pool for the project; and 

WHEREAS, on June 18, 2014, by Resolution 2014-53 the Authority awarded 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and 



Fulcrum Consulting Services for surveying services for the International Bridge Trade 
Corridor Project; and 

WHEREAS, on June 18, 2014, the Authority approved by Resolution 2014-57 
Work Authorization Number 1 to the Professional Service Agreement with Melden & 
Hunt to prepare 8 parcel plats and descriptions in the amount of $26,210.00; and 

WHEREAS, on August 27, 2014 the Authority approved by Resolution 2014-83 
Work Authorization Number 2 to the Professional Service Agreement with Melden & 
Hunt to provide select topography along the Donna Irrigation District Main Canal in the 
amount of $5,542.00; 

WHEREAS, on September 27, 2014 the Authority approved by Resolution 2014-
95 Amendment Number 1 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount to provide select topography along the Donna 
Irrigation District Main Canal in the amount of $5,542.00.00 for a revised maximum 
payable amount of  
$ 31,752.00; and

WHEREAS, on December 15, 2014, the Authority approved by Resolution 2014-
120 Supplemental Number 1 to Work Authorization Number 1 to the Professional 
Service Agreement with Melden and Hunt to provide revised parcel platting for 6 
existing tracts due to an adjustment of the roadway alignment to accommodate both ETT 
and the Donna Irrigation District as part of the International Bridge Trade Corridor 
Project in the amount of $4,842.00; and 

WHEREAS, on December 15, 2014 the Authority approved by Resolution 2014-
121 Amendment Number 2 to the Professional Service Agreement with Melden & Hunt 
to increase the maximum payable amount for Supplemental Number 1 Work 
Authorization Number 1 in the amount of $4,842.00 for a revised maximum payable 
amount of $36,594.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-01 
Work Authorization 3 to the Professional Service Agreement with Melden & Hunt to 
provide metes & bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-02 
Work Authorization 4 to the Professional Service Agreement with Melden & Hunt for 
Banco 141 Survey as part of the State Highway 365 in the amount of $32,991.00; and 

WHEREAS, on January 26, 2016 the Authority approved by Resolution 2016-03 
Amendment Number 3 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 3 & 4 in the 
amount of $37,959.00; and 



WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-27 
Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT for the Cross Valley Project 
as part of the of the International Bridge Trade Corridor in the amount of $4,476.50; and 

WHEREAS, on February 23, 2016 the Authority approved by Resolution 2016-28 
Work Authorization 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcel 48A & 48B in the amount of $3,718.50; and 

WHEREAS, on February 23, 2016, the Authority approved Resolution 2016-29 
Contract Amendment 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 5 & 6 in the 
amount of $8,195.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-45 
Work Authorization 7 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 60P3 in the amount of  $1,692.00; and 

WHEREAS, on March 22, 2016 , the Authority approved Resolution 2016-46 
Work Authorization 8 to the Professional Service Agreement with Melden & Hunt to 
revise Parcel 18 & 48 in the amount of $7,172.50; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-47 
Contract Amendment 5 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations Number 7 & 8 in the 
amount of $7,172.50 for a revised maximum payable amount of $89,920.50; and 

WHEREAS, on April 26, 2016 the Authority approved Resolution 2016- 61 Work 
Authorization Number 1 to Supplemental Number 2 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 62 
Work Authorization Number 3 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 63 
Work Authorization Number 4 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 



WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 64 
Work Authorization Number 5 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
ETT Cross Valley Project as part of IBTC in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 65 
Work Authorization Number 6 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

WHEREAS,  on April 26, 2016 the Authority approved Resolution 2016- 66 
Work Authorization Number 7 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

WHEREAS,  the Authority determined it necessary to  approve Resolution 2016- 
67 Work Authorization Number 8 to Supplemental Number 1 to the Professional Service 
Agreement with Melden & Hunt for a no-cost time extension for surveying services for 
State Highway 365 in the amount of $0.00; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 8 to 
Supplemental Number 1 to the Professional Service Agreements for Surveying Services 
with Melden & Hunt, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 8 to Supplemental Number 1 to the Professional Services 
Agreement for Surveying Services with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 

     Rance G. Sweeten, Chairman 

     Ricardo Perez, Secretary/Treasurer 



Exhibit A 

WA # 8 to Sup # 1 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 
 

 

 

Work Authorization No. 8 – Supplemental No. 1 
 

April 26, 2016 

Melden & Hunt, Inc. 



SWA No. 1 to WA No. 8 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

 

ATTACHMENT D-2 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 
TO WORK AUTHORIZATION NO.  __8__ 

AGREEMENT FOR SURVEYING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Melden & Hunt, Inc. (the Surveyor). 
  
The following terms and conditions of Work Authorization No. __8__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Part II of Work Authorization No. 8 will remain at $5,480.50. 
 
Part IV: Work Authorization No. 6 shall now terminate close of business on June 30, 2016. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __8__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
              Fred L. Kurth                                     Pilar Rodriguez, P.E.            . 

  (Printed Name)             (Printed Name) 
                President                       .               Executive Director                   . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
 
 



Item 2P 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       2P         
PLANNING COMMITTEE  DATE SUBMITTED   4/18/16 
FINANCE COMMITTEE  MEETING DATE   4/26/16  
TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-68 – Approval of Work Authorization Number 3 – Supplemental 
Number 1 to the Professional Service Agreement with Raba Kistner for a no cost time 
extension for Geotechnical Engineering Services for the State Highway 365 Project                                          

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Resolution 2016-68 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the         
Professional Service Agreement with Raba Kistner for a no cost time extension for Geotechnical___   
Engineering Services for the State Highway 365 Project ___________________________________  

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Resolution 2016-68 – Approval of Work Authorization Number 3 –              
Supplemental Number 1 to the Professional Service Agreement with Raba Kistner for a no          
cost time extension for Geotechnical Engineering Services for the State Highway 365 Project                       
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Chief Construction Engineer’s Recommendation:       Approved  Disapproved _X None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

Raba Kistner Consultants           

                                   

2016-68

2014-72

$ 0.00

2014-106

$ 520,433.54

$ 0.00

2015--06 $ 6,485.26

2015-12

2015-27 WA  2 Hazmat Phase II ESA                   SH 365

WA 1 Geo-technical Services                     IBTC

WA 1 Sup 1 No cost time extension

WA 1 Sup 2 Contrete Pavement Design  SH365

WA 1 Sup 4 Overweight Asphalt Design  SH365 $ 11,769.82

$ 86,222.33

$ 93,325.93

2016-68

$ 718,236.88

Resolution 2016-68 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the         
Professional Service Agreement with Raba Kistner for a no cost time extension for Geotechnical___   
Engineering Services for the State Highway 365 Project terminating June 30, 2016

$ 0.00

3 1

$ 0.00

$ 718,236.88

Ramon Navarro, Construction E



2015-73 WA 2 Sup 1 No Cost Time Extension $ 0.00

2015-85 $ 0.00

2016-06 $ 10,031.36

2016-07

2016-30

$ 19,505.45

$ 3,307.86

2016-31 $ 60,481.26

WA 1 Sup 5 No Cost Time Extension 

WA 1 Sup 6 Concrete analysis ramps/frontage

WA 3 Concrete analysis main lanes        SH365

WA 4 soil and underwater mgmt plan - Env. 

WA 5 Hazmat Phase II ESA                       IBTC 

$ 93,325.93

2016-68



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-68 

APPROVAL OF WORK AUTHORIZATION 3 SUPPLEMENTAL 1 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA 

KISTNER FOR A NO COST TIME EXTENSION FOR 
GEOTECHNICAL ENGINEERING SERVICES FOR THE STATE 

HIGHWAY 365 PROJECT   
 

THIS RESOLUTION   is adopted this 26th day of April 2016, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through i t s  Board of  Directors ( the “Board"), is a regional mo b i l i t y  au thor i t y  
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in and 

around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04, which   
created   the Technical   Committee, comprised   of senior   level engineers   and professional 
from various communities and agencies in the jurisdiction of the Authority, to serve to advise 
the Board on procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012, Resolution 2012-04 also authorized the Executive 

Committee to determine the size, structure and scope of the Technical Committee, identify 
candidates and issue requests for participation; and 

 
WHEREAS, on October 16, 2013, Resolution 2013-41 authorized the use and structure 

of the Technical Committee to rate, rank and recommend a short list to the Board of Directors 
for the Statements of Qualifications   for the International   Bridge Trade Corridor   Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, on November 20, 2013, by Resolution 2013-52 the Technical Committee 

has rated and ranked the Statements of Qualifications for the International Bridge Trade Corridor 
Project for Geotechnical Engineering Services and recommends that Board of Directors 
interview Raba Kistner, L&G Laboratory and Terracon; and 

 
WHEREAS, on January 22, 2014, by Resolution 2013-61 the Board of Directors the 

Board of Directors formally interviewed all the short listed firms for Engineering and 
Geotechnical Services for the International   Bridge Trade Corridor   Project, determine a final 
ranking and authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and 
L&G Laboratory for Geotechnical Engineering Services; and 



 

WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-71 a 
Professional Service Agreements   with   Raba   Kistner   for   Geotechnical   Engineering   
Services   for   the International Bridge Trade Corridor Project (IBTC); and 

 
WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-72 Work 

Authorization 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 

 
WHEREAS, on November 20, 2014, the Authority approved by Resolution 2014-

106 Work Authorization  1 Supplemental Number 1 to the Professional Service Agreement 
with Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering 
Services for the IBTC Project due to rain delays; and 

 
WHEREAS, on February 25, 2015, the Authority approved by Resolution 2015-06 

Work Authorization 1 Supplemental 2 to the Professional Service Agreement with Raba 
Kistner for a concrete pavement design for the BSIF Connector Road as part of the US 281 
Military Highway Overpass Project in the amount of $6,485.26. 

 
WHEREAS, on February 25, 2015, the Authority approved by Resolution 2015-07 

Contract Amendment 2 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount of Work Authorization 1 Supplemental 2 in the amount of 
$6485.26 and a no cost time extension for Work Authorization 1 Supplemental 3 for a 
revised maximum payable amount of $526,918.80; and  

 
WHEREAS, on March 26, 2015, the Authority approved by Resolution 2015-12  

Work Authorization 1 Supplemental 4 to the Professional Service Agreement with Raba 
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in the 
amount of $11,769.82; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-27 Work 

Authorization 2   to the Professional Service Agreement with Raba Kistner to provide a Phase 
II Environmental site assessment for potential hazardous material sites located within the 
proposed right of way for the State Highway 365 Project in the amount of $86,222.33; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-28 Contract 

Amendment 3   to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization 1 Supplemental 4 and Work 
Authorization 2 in the amount of $97,992.15 for a revised maximum payable amount of 
$624,910.95; and  

 
WHEREAS, on October 27, 2015, the Authority approved by Resolution 2015-73, 

Work Authorization 2 Supplemental 1 to the Professional Service Agreement with Raba 
Kistner for a No-Cost time extension for a Phase II/Hazardous Material Site Assessment 
within the proposed Right of Way for the State Highway 365 Project; and 

 
 
 
 
 
 
 
 



WHEREAS, on December   15, 2015, the Authority approved by Resolution 2015-
85 Work Authorization 1 Supplemental 5 to the Professional Service Agreement with Raba 
Kistner for  a  no-cost time  extension  to  provide  pavement  design  for  the  US 281/Military 
Highway Overpass/BSIF Connector Project; and 

WHEREAS, on January 26, 2016, the Authority Approved Resolution 2016-06 
Work Authorization 1 Supplemental 6 to the Professional Service Agreement with Raba 
Kistner to provide overweight concrete pavement analysis of ramps and frontage roads for 
the State Highway 365 Segments 1, 2, and 4 Project in the amount of $10,031.36 

WHEREAS, on January 26, 2016, the Authority Approved b y  Resolution 2016-
07 Work Authorization 3 to the Professional Service Agreement with Raba Kistner to 
provide overweight concrete pavement analysis for the main lanes for the State Highway 
365 Segments 1, 2, and 4 Project in the amount of$19,505.45; and  

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-08 
Contract Amendment 4 to the Professional Service Agreement with Raba Kistner to increase 
maximum payable amount for Work Authorization 1 Supplemental 6 and Work 
Authorization 3 in the amount of $29,536.81 for a revised maximum payable amount of 
$654,447.76; and  

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-30 
Work Authorization 4 to the Professional Service Agreement with Raba Kester to provide a 
soil and groundwater management plan as part of the environmental clearance document for 
the International Bridge Trade Corridor Project in the amount of $3,307.86; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-31 
Work Authorization 5 to the Professional Service Agreement with Raba Kistner to provide 
a hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-32 
Contract Amendment 5 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorizations 4 & 5 in the amounts of $3,307.86 
and  $60,481.26  respectively, for  a  revised  maximum  payable  amount  of  $632,014.55  

                WHEREAS, the Authority has determined it is necessary to correct a numerical 
error in Contract Amendment 5  Resolution 2016-32 to the Professional Service 
Agreement with Raba Kistner for a revised maximum payable amount of $718,236.88; and 

WHEREAS,  the Authority finds it necessary to approve Work Authorization 3 
Supplemental 1 to the Professional Service Agreement with Raba Kistner for a no cost time 
extension for geotechnical engineering services for the State Highway 365 Project; and   



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORJTY THAT: 

Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2.  The Board hereby approves Work Authorization 3 Supplemental 1to 
Professional Service Agreement with Raba Kistner  for a no cost time 
extension for geotechnical engineering services for the State Highway 365 
Project 

Section 3.  The Board authorizes the Executive Director to execute Work 
Authorization 3 Supplemental 1to Professional Service Agreement with 
Raba Kistner for  Geotechnical  Engineering Services . 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
AT A REGULAR MEETING, duly posted and noticed, on the 26th day of April 2016, at 
which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



-==:. 

Exhibit A 

Work Authorization 3 
Supplemental 1 

 To the 
Professional Service Agreement 

With 
 Raba kistner 

for 
Geotechnical Engineering Services 

for  
 the State Highway 365 Project 



Contract  
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 
 

Engineering / Design Services      
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments 

 

 

Work Authorization No. 3 – Supplemental No. 1 

April 26, 2016 

Raba Kistner Consultants, Inc. 



Supplemental Work Authorization No. 1 to Work Authorization No. 3 
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Attachment D-1 – Page 1 

  

ATTACHMENT D-1 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. _1__ 
TO WORK AUTHORIZATION NO.  __3__ 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Raba Kistner, Inc. (the Engineer). 
 

The following terms and conditions of Work Authorization No. __3__ are hereby amended as follows: 
 

Part II: The maximum amount payable under this Work Authorization will remain at $19,505.00. 
 

Part IV: Work Authorization No. 3 shall terminate end of business on June 30, 2016. 
 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE ENGINEER                  THE AUTHORITY  
     
______________________________   ____                          _____________ 
       (Signature)       (Signature) 
_____ Chris L. Schultz ___________   ____         Pilar Rodriguez_________ 
  (Printed Name)             (Printed Name) 
________ President______________    __      Executive Director__________ 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 

 



Item 2Q



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       2Q        
PLANNING COMMITTEE  DATE SUBMITTED   4/18/16 
FINANCE COMMITTEE  MEETING DATE   4/26/16  
TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-69 – Approval of Work Authorization Number 4 – Supplemental 
Number 1 to the Professional Service Agreement with Raba Kistner for a no cost time 
extension for Geotechnical Engineering Services for the International Bridge Trade Corridor 
Project                                                                                                                                                         

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Resolution 2016-69 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the         
Professional Service Agreement with Raba Kistner for a no cost time extension for Geotechnical___   
Engineering Services for the International Bridge Trade Corridor Project                                                 

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Resolution 2016-69 – Approval of Work Authorization Number 4 –              
Supplemental Number 1 to the Professional Service Agreement with Raba Kistner for a no          
cost time extension for Geotechnical Engineering Services for the International Bridge Trade     
Corridor Project                                                                                                                                         
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Chief Construction Engineer’s Recommendation:       Approved  Disapproved _X None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

Raba Kistner Consultants           

                                   

2016-69

2014-72

$ 0.00

2014-106

$ 520,433.54

$ 0.00

2015--06 $ 6,485.26

2015-12

2015-27 WA  2 Hazmat Phase II ESA                  SH 365

WA 1 Geo-technical Services                     IBTC

WA 1 Sup 1 No cost time extension

WA 1 Sup 2 Contrete Pavement Design  SH365

WA 1 Sup 4 Overweight Asphalt Design  SH365 $ 11,769.82

$ 86,222.33

$ 93,325.93

2016-69

$ 718,236.88

Approve Work Authorization 4 Supplemental 1 to the Professional Service Agreement with Raba Kistner for 
a no cost time extension for geotechnical engineering services for the International Bridge Trade Corridor 
Project extending to June 30, 2016

$ 0.00

4 1

$ 0.00

$ 718,236.88

                           



2015-73 WA 2 Sup 1 No Cost Time Extension $ 0.00

2015-85 $ 0.00

2016-06 $ 10,031.36

2016-07

2016-30

$ 19,505.45

$ 3,307.86

2016-31 $ 60,481.26

WA 1 Sup 5 No Cost Time Extension 

WA 1 Sup 6 Concrete analysis ramps/frontage

WA 3 Concrete analysis main lanes        SH365

WA 4 soil and underwater mgmt plan - Env. 

WA 5 Hazmat Phase II ESA                       IBTC 

$ 93,325.93

2016-69



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-69 

APPROVAL OF WORK AUTHORIZATION 4 SUPPLEMENTAL 1 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA 

KISTNER FOR A NO COST TIME EXTENSION FOR 
GEOTECHNICAL ENGINEERING SERVICES FOR THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT   
 

THIS RESOLUTION   is adopted this 26th day of April 2016, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through i t s  Board of  Directors ( the “Board"), is a regional mo b i l i t y  au thor i t y  
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in and 

around Hidalgo County; 
 

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04, which   
created   the Technical   Committee, comprised   of senior   level engineers   and professional 
from various communities and agencies in the jurisdiction of the Authority, to serve to advise 
the Board on procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012, Resolution 2012-04 also authorized the Executive 

Committee to determine the size, structure and scope of the Technical Committee, identify 
candidates and issue requests for participation; and 

 
WHEREAS, on October 16, 2013, Resolution 2013-41 authorized the use and structure 

of the Technical Committee to rate, rank and recommend a short list to the Board of Directors 
for the Statements of Qualifications   for the International   Bridge Trade Corridor   Project for 
Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, on November 20, 2013, by Resolution 2013-52 the Technical Committee 

has rated and ranked the Statements of Qualifications for the International Bridge Trade Corridor 
Project for Geotechnical Engineering Services and recommends that Board of Directors 
interview Raba Kistner, L&G Laboratory and Terracon; and 

 
WHEREAS, on January 22, 2014, by Resolution 2013-61 the Board of Directors the 

Board of Directors formally interviewed all the short listed firms for Engineering and 
Geotechnical Services for the International   Bridge Trade Corridor   Project, determine a final 
ranking and authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and 
L&G Laboratory for Geotechnical Engineering Services; and 



 

WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-71 a 
Professional Service Agreements   with   Raba   Kistner   for   Geotechnical   Engineering   
Services   for   the International Bridge Trade Corridor Project (IBTC); and 

 
WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-72 Work 

Authorization 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 

 
WHEREAS, on November 20, 2014, the Authority approved by Resolution 2014-

106 Work Authorization  1 Supplemental Number 1 to the Professional Service Agreement 
with Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering 
Services for the IBTC Project due to rain delays; and 

 
WHEREAS, on February 25, 2015, the Authority approved by Resolution 2015-06 

Work Authorization 1 Supplemental 2 to the Professional Service Agreement with Raba 
Kistner for a concrete pavement design for the BSIF Connector Road as part of the US 281 
Military Highway Overpass Project in the amount of $6,485.26. 

 
WHEREAS, on February 25, 2015, the Authority approved by Resolution 2015-07 

Contract Amendment 2 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount of Work Authorization 1 Supplemental 2 in the amount of 
$6485.26 and a no cost time extension for Work Authorization 1 Supplemental 3 for a 
revised maximum payable amount of $526,918.80; and  

 
WHEREAS, on March 26, 2015, the Authority approved by Resolution 2015-12  

Work Authorization 1 Supplemental 4 to the Professional Service Agreement with Raba 
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in the 
amount of $11,769.82; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-27 Work 

Authorization 2   to the Professional Service Agreement with Raba Kistner to provide a Phase 
II Environmental site assessment for potential hazardous material sites located within the 
proposed right of way for the State Highway 365 Project in the amount of $86,222.33; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-28 Contract 

Amendment 3   to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization 1 Supplemental 4 and Work 
Authorization 2 in the amount of $97,992.15 for a revised maximum payable amount of 
$624,910.95; and  

 
WHEREAS, on October 27, 2015, the Authority approved by Resolution 2015-73, 

Work Authorization 2 Supplemental 1 to the Professional Service Agreement with Raba 
Kistner for a No-Cost time extension for a Phase II/Hazardous Material Site Assessment 
within the proposed Right of Way for the State Highway 365 Project; and 

 
 
 
 
 
 
 
 



WHEREAS, on December   15, 2015, the Authority approved by Resolution 2015-
85 Work Authorization 1 Supplemental 5 to the Professional Service Agreement with Raba 
Kistner for  a  no-cost time  extension  to  provide  pavement  design  for  the  US 281/Military 
Highway Overpass/BSIF Connector Project; and 

 
WHEREAS, on January 26, 2016, the Authority Approved Resolution 2016-06 

Work Authorization 1 Supplemental 6 to the Professional Service Agreement with Raba 
Kistner to provide overweight concrete pavement analysis of ramps and frontage roads for 
the State Highway 365 Segments 1, 2, and 4 Project in the amount of $10,031.36 

 
WHEREAS, on January 26, 2016, the Authority Approved b y  Resolution 2016-

07 Work Authorization 3 to the Professional Service Agreement with Raba Kistner to 
provide overweight concrete pavement analysis for the main lanes for the State Highway 
365 Segments 1, 2, and 4 Project in the amount of$19,505.45; and  
 

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-08 
Contract Amendment 4 to the Professional Service Agreement with Raba Kistner to increase 
maximum payable amount for Work Authorization 1 Supplemental 6 and Work 
Authorization 3 in the amount of $29,536.81 for a revised maximum payable amount of 
$654,447.76; and  
 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-30 
Work Authorization 4 to the Professional Service Agreement with Raba Kester to provide a 
soil and groundwater management plan as part of the environmental clearance document for 
the International Bridge Trade Corridor Project in the amount of $3,307.86; and 

 
WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-31 

Work Authorization 5 to the Professional Service Agreement with Raba Kistner to provide 
a hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and 

 
WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-32 

Contract Amendment 5 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorizations 4 & 5 in the amounts of $3,307.86  
and  $60,481.26  respectively, for  a  revised  maximum  payable  amount  of  $632,014.55  

 
WHEREAS, the Authority has determined it is necessary to correct a numerical error in 

Contract Amendment 5  Resolution 2016-32 to the Professional Service Agreement with Raba 
Kistner for a revised maximum payable amount of $718,236.88 and  

WHEREAS,  the Authority finds it necessary to approve Work Authorization 4 
Supplemental 1 to the Professional Service Agreement with Raba Kistner for a no cost time 
extension for geotechnical engineering services for the International Bridge Trade Corridor 
Project; and   

 

 

 

 

 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORJTY THAT: 

Section 1.                          The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2.               The Board hereby approves Work Authorization 4 Supplemental 1 to 
Professional Service Agreement with Raba Kistner for a no cost time extension for 
geotechnical engineering services for the International Bridge Trade Corridor Project.

Section 3.                          The Board authorizes the Executive Director to execute Work Authorization 
4 Supplemental 1to Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
AT A REGULAR MEETING, duly posted and noticed, on the 26th day of April 2016, at 
which meeting a quorum was present.

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



Exhibit A

Work Authorization 4
Supplemental 1

To the
Professional Service Agreement

With
Raba Kistner

for
Geotechnical Engineering Services

for 
the International Bridge Trade 

Corridor Project



Contract  
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 
 

Engineering / Design Services      
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments 

 

 

Work Authorization No. 4 – Supplemental No. 1 

April 26, 2016 

Raba Kistner Consultants, Inc. 



Supplemental Work Authorization No. 1 to Work Authorization No. 4 
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Attachment D-1 – Page 1 

  

ATTACHMENT D-1 
 

SUPPLEMENTAL WORK AUTHORIZATION NO. _1__ 
TO WORK AUTHORIZATION NO.  __4__ 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and 
Raba Kistner, Inc. (the Engineer). 
 

The following terms and conditions of Work Authorization No. __4__ are hereby amended as follows: 
 

Part II: The maximum amount payable under this Work Authorization will remain at $3,307.86. 
 

Part IV: Work Authorization No. 4 shall terminate end of business on June 30, 2016. 
 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE ENGINEER                  THE AUTHORITY  
     
______________________________   ____                          _____________ 
       (Signature)       (Signature) 
_____ Chris L. Schultz ___________   ____         Pilar Rodriguez_________ 
  (Printed Name)             (Printed Name) 
________ President______________    __      Executive Director__________ 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 

 



Item 2R 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       2R         
PLANNING COMMITTEE  DATE SUBMITTED   4/18/16 
FINANCE COMMITTEE  MEETING DATE   4/26/16  
TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-70 – Approval of Work Authorization 3 – Supplemental Number 1 
to the Professional Service Agreement with TEDSI Infrastructure Group  for a no cost time 
extension to prepare and RFP for a toll Integrator for the Hidalgo County Loop System                                    

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Resolution 2016-70 – Approval of Work Authorization 3 – Supplemental Number 1 to the                     
Professional Service Agreement with TEDSI Infrastructure Group for a no cost time extension to         
prepare and RFP for a Toll Integrator for the Hidalgo County Loop System                                             

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Resolution 2016-70 – Approval of Work Authorization 3 – Supplemental 
Number 1 to the Professional Service Agreement with TEDSI Infrastructure Group for a no          
cost time extension to prepare and RFP for a Toll Integrator for the Hidalgo County Loop             
System                                                                                                                                                       
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Chief Construction Engineer’s Recommendation:       Approved  Disapproved _X None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

TEDSI Infrastructure             

                                    

                                   

2016-70

 2014-76

$ 0.00

2015-25

$ 270,100.69

$ 14,219.84

2015-36 $ 318,116.48

2016-41

WA 1 - Concept of Operations

WA 2 - Toll Infrastructure costs

WA 3 - Turn Key Solution/Toll Integration

WA 4 - Design of Toll Gantries              SH365 $ 820,168.30

$ 0.00

2016-70

$ 1,422,605.31

Resolution 2016-70 – Approval of Work Authorization 3 – Supplemental Number 1 to the                     
Professional Service Agreement with TEDSI Infrastructure Group for a no cost time extension to         
prepare and RFP for a Toll Integrator for the Hidalgo County Loop System to December 31, 2016.

$ 0.00

3 1

$ 0.00

$ 1,422,605.31

                           



 

$ 0.00

2016-70



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-70 
 

APPROVAL OF WORK AUTHORIZATION 3 SUPPLEMENTAL 1 
TO PROFESSIONAL SERVICE AGREEMENT WITH TEDSI 

INFRASTRUCTURE GROUP FOR A NO COST TIME 
EXTENSION FOR THE HIDALGO COUNTY LOOP SYSTEM 

 
 

THIS RESOLUTION is adopted this 23rd day of June, 2015, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; and 

 
WHEREAS, on February 22, 2012 the Authority approved by Resolution 2012-

04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

 
WHEREAS, on February 22, 2012, Resolution 2012-04 also authorized the 

Executive Committee to determine the size, structure and scope of the Technical 
Committee, identify candidates and issue requests for participation; and 

 
WHEREAS, on March 31, 2014, by Resolution 2014-30 the Board of Directors 

authorized the use and structure of the Technical Committee to rate, rank and recommend 
a short list to the Board of Directors for the Statements of Qualifications for ITS & Toll 
Designer Services; and  

 
WHEREAS, on April 23, 2014, by Resolution 2014-39 the Technical Committee 

has rated and ranked the Statements of Qualifications for the ITS & Toll Designer 
Services and recommends that the top two firms of TEDSI Infrastructure Group and 
Maldonado-Burkett be interviewed by the Board of Directors; and 

 
WHEREAS, on April 23, 2014, by Resolution 2014-39 the Board of Directors 

accepted the Technical Committee short list ranking and authorized staff to schedule 
formal interviews with TEDSI Infrastructure Group and Maldonado-Burkett at the next 
available regular meeting: and 

 
 
 



 
WHEREAS, on May 21, 2014, by Resolution 2014-48 the Board of Directors 

interviewed all the short listed firms for ITS & Toll Designer Services for the Hidalgo 
County Loop System, determined a final ranking and authorize HCRMA Staff to 
negotiate with TEDSI Infrastructure Group; and 

 
WHEREAS, on July 23, 2014, by Resolution 2014-75 the Authority approved the 

Professional Service Agreement with TEDSI Infrastructure Group for ITS and Toll 
Designer Services for the Hidalgo County Loop System for a maximum payable amount 
of $270,100.69; and 

 
WHEREAS, on July 23, 2014, the Authority approved by Resolution 2014-76 

Work Authorization 1 to the Professional Service Agreement with TEDSI Infrastructure 
Group to provide Concept of Operations and Business Rules for the Hidalgo County 
Loop System in the amount of $270,100.69; and 

 
WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-25 

Work Authorization  2 to the Professional Service Agreement with TEDSI Infrastructure 
Group for detailed toll infrastructure cost estimates for the State Highway 365 Project in 
the amount of $14,219.84; and 

 
WHEREAS, on June 23, 2015, the Authority approved by Resolution 2015-36 

Work Authorization 3 to the Professional Service Agreement with TEDSI Infrastructure 
Group for toll integration for the State Highway 365 project in the amount of 
$318,116.48; and  

 
WHEREAS, on June 23, 2015 the Authority approved by Resolution 2015-37 for 

Contract Amendment 1 and Contract Amendment 2 to the Professional Service 
Agreement with TEDSI Infrastructure Group to increase the maximum payable amount 
by $14,219.84 and $318,116.48 for Work Authorization 2 & 3 respectively in the amount 
of $332,336.32 for a revised maximum payable amount of $602,437.01; and  

 
WHEREAS, on March 22, 2106, the Authority approved by Resolution 2016-41 

Work Authorization 4 to the Professional Service Agreement with TEDSI Infrastructure 
Group to provide toll gantries and related appurtenances for the State Highway 365 
Project in the amount of $820,168.30; and 

 
WHEREAS, on March 22, 2106, the Authority approved by Resolution 2016-42 

Contract Amendment 3 to the Professional Service Agreement with TEDSI Infrastructure 
Group to increase the maximum payable amount by $820,168.30 for Work Authorization 
4 for a revised maximum payable amount of $1,442,605.31; and 

 
 
 
 



WHEREAS, on April 26, 2106, the Authority finds it necessary to approve Work 
Authorization 3 Supplemental 1 to the Professional Service Agreement with TEDSI 
Infrastructure Group for a no cost time extension for the Hidalgo County Loop System; 
and 

 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board hereby approves Work Authorization 3 Supplemental 1 to the 
Professional Service Agreement with TEDSI Infrastructure Group for ITS & Toll 
Designer Services for the Hidalgo County Loop System, hereto attached as Exhibit A and 
B. 
 
Section 3.  The Board authorizes the Executive Director to execute Work 
Authorization 3 Supplemental 1 to the Professional Service Agreement with TEDSI 
Infrastructure Group for ITS & Toll Designer Services.  
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of 
April, 2016, at which meeting a quorum was present. 
 
 
 
 
 
             
     Rance G. Sweeten, Chairman 
 
 
 
 
             
     Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EXHIBIT A 
 

WORK AUTHORIZATION 3 
SUPPLEMENTAL 1  

TO  
PROFESSIONAL SERVICE AGREEMENT  

WITH 
TEDSI INFRASTRUCTURE GROUP 

FOR 
ITS & TOLL DESIGNER SERVICES 

FOR 
HIDALGO COUNTY LOOP SYSTEM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

ITS / TOLL DESIGN SERVICES  
0010 IBTC and 0030 SH 365 

Tollroads 
 

 

 

Work Authorization No. 3 – Supplemental No. 1 
 

 

April 26, 2016 

TEDSI INFRASTRUCTURE GROUP, INC. 



SWA NO. 1 to WA NO. 3 

Supplemental Work Authorization No. 1 to Work Authorization No. 3 to 
HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 

HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 
 Page 1 

 

 



SWA NO. 1 to WA NO. 3 

Supplemental Work Authorization No. 1 to Work Authorization No. 3 to 
HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 

HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 
 Page 2 

 

 
ATTACHMENT D-2 

 
SUPPLEMENTAL WORK AUTHORIZATION NO. __1__ 

TO WORK AUTHORIZATION NO.  __3__ 
AGREEMENT FOR ENGINEERING SERVICES 

 
THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Intelligent Traffic System and Tolling Design” 
hereinafter identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility 
Authority (Authority), and TEDSI Infrastructure Group, Inc. (the Engineer). 
  
The following terms and conditions of Work Authorization No. __3__ are hereby amended as follows: 
 
Part II: The maximum amount payable under Work Authorization No. 3 will remain at $318,116.48. 
 
Part IV: Work Authorization No. 3 shall now terminate on December 31, 2016 and a revised Work Schedule 
will be supplied to document the revised date of work activity. 
 
This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of Work Authorization No. __3__ not hereby amended are to remain in 
full force and effect.  
 
IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 
______________________________  ______________________________ 
 (Signature)      (Signature) 
_____Mark W. Lupher____________   ____Pilar Rodriguez, P.E__________ 
 (Printed Name)     (Printed Name) 
____Executive Vice-President______  ______Executive Director_________ 
 (Title)       (Title) 
______________________________  ______________________________ 
 (Date)       (Date) 
 
LIST OF EXHIBITS 
Exhibit C  Work Schedule 



EXHIBIT C 
WORK SCHEDULE 

Supplemental Work Authorization No. 1 to Work Authorization No. 3 to 
HCRMA Engineering Services Agreement for TEDSI Infrastructure Group, Inc. for 

HCRMA 0000 Systemwide Projects including the 0030 SH 365 and 0010 IBTC Tollroads 
Exhibit C – Page 1 

 
 

 

 

 

 

  



WA #3 TOLL SYSTEM INTEGRATOR RFP

EXHIBIT C

WORK SCHEDULE

ENGINEER HCRMA TSI 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71
1 BOS Alternative Strategies Investigation P
2 RFP Draft Preparation P
3 RFP Front End Documents P
4 RFP Review/Comments P
5 RFP Finalized P
6 RFP Released to Public P
7 RFP Prebid Conference P S
8 RFP Questions by TSI P
9 RFP Response to Questions P S
10 RFP Submittal by TSI P
11 RFP Evaluation/Ranking/Recommendations P S
12 Contract Negotiation S P

P - Primary
S - Support

Contract Negotiation

WEEKS FROM CONTRACT/NTP

TASK
Responsibility Matrix

RFP Bid Opening Period RFP EvaluationRFP Preparation

Page  1  of  1



Item 2S 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2S                   

PLANNING COMMITTEE           DATE SUBMITTED           04/15/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-71 – AUTHORIZING SERGIO MANDUJANO AS A 

SIGNATORY FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY CREDIT 
CARD WITH PLAINSCAPITAL BANK AND AUTHORIZING A SINGLE TRANSACTION LIMIT 
OF $1,500 AND MONTHLY LIMIT OF $3,000.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and authorization for Sergio Mandujano as a signatory on the HCRMA credit card  

and authorization of a single transaction limit of $1,500 and monthly credit limit of $3,000.  
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-71 – Authorizing Sergio   

Mandujano as a signatory on Hidalgo County Regional Mobility Authority Credit Card with 
PlainsCapital Bank and authorizing a single transaction limit of $1,500 and a monthly  
credit limit of $3,000 as presented.            

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved           None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 



 
 

 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2016 

Re: Resolution 2016-71 -  Authorizing Sergio Mandujano on the HCRMA Credit 
Card with PlainsCapital Bank and Authorizing a Single Limit Transaction of 
$1,500 and a monthly credit limit of $3,000  

Background 
On September 20, 2012, the Board of Directors authorized Flor E. Koll as an authorized signatory for 
the credit card issued by PlainsCapital (formerly First National Bank) with a $2,500 single transaction 
limit and a monthly limit of $5,000. On June 18, 2014, the Board of Directors authorized Celia Gaona as 
an authorized signatory for the credit card issued by PlainsCapital with a $1,500 single transaction limit 
and a monthly limit of $3,000. 
 
Goal 
In order to maintain continuity of HCRMA operations and accountability of credit card expenditures, staff 
is requesting authorization to add Sergio Mandujano as an authorized signatory for the credit card 
issued by PlainsCapital Bank.  In addition, a $1,500 maximum single transaction limit and a $3,000 
maximum credit limit are also requested to keep control of credit card expenditures.  Authorization is 
also requested to increase Sergio’s monthly credit card limit to $5,000, if it becomes an operational 
necessity. 
 
Options 
The Board may choose not to approve authorization; however, day to day operations may be impacted. 
 
Recommendation 
Based on review by this office, approval of Resolution 2016-71 – Authorizing Sergio Mandujano 
as a Signatory for the Hidalgo County Regional Mobility Authority credit card issued by 
PlainsCapital Bank and Authorizing a single transaction limit of $1,500 and a monthly credit limit 
of $3,000 is recommended. 
 
 
If you should have any questions or require additional information, please advise. 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

BOARD RESOLUTION NO. 2016-71 
 

AUTHORIZING SERGIO MANDUJANO AS A SIGNATORY FOR HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY CREDIT CARD ISSUED BY PLAINSCAPITAL 

BANK AND AUTHORIZING A SINGLE TRANSACTION LIMIT OF $1,500 AND A 
MONTHLY CREDIT LIMIT OF $3,000 

 
 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority has established certain bank accounts with PlainsCapital; and 
 
WHEREAS, it has become necessary to revise the authorized signatory for the credit card 

issued to the Hidalgo County Regional Mobility Authority by PlainsCapital Bank;  
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 

 
2. The Board of Directors authorizes the addition of Sergio Mandujano, 

Construction Records Keeper, as a signatory on the credit card issued by 
PlainsCapital Bank. 

 
3. The Board of Directors authorizes a maximum single transaction limit of $1,500 

and a monthly credit limit of $3,000 for the credit card issued to Sergio 
Mandujano. 

 
4. The Board of Director authorizes Pilar Rodriguez, Executive Director, to increase 

the monthly credit limit to a maximum of $5,000, if necessary. 
 
 
 
 
 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of April, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       2T         
 2K           PLANNING COMMITTEE  DATE SUBMITTED   4/18/16 
  FINANCE COMMITTEE  MEETING DATE   4/26/16    

TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-72 – Approval of Change Order Number 1 to the Construction 
Contract with Foremost Paving, Inc. to provide a utility accommodation as part of the US 
281/Military Highway Overpass/BSIF Connector Project                                                                        

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Consideration and approval of Change Order #1 for the placement of protective slab over existing       
KEBO gas line __________________________________                                                                  _  

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Approval of Change Order No. 1 in the amount of $6,623.32 and three      
(3) additional calendar days to Foremost Paving Inc.                                                                                                               
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Chief Construction Engineer’s Recommendation:    X   Approved ___Disapproved ___None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



Memorandum 

To: Pilar Rodriguez, P.E. 

HCRMA, Executive Director 

From: Ramon Navarro IV, P.E., C.F.M. 

HCRMA, Chief Construction Engineer 

Date: April 18, 2016 

Subject:  CO#1 – KEBO Gas Line Protective Slab 
  CSJ#0220-01-023 
  US281 / BSIF CONNECTOR      

Goal 
  Consideration and approval of Change Order No. 1 for placement of protective slab over existing KEBO 
  gas line. 

Explanation 
On subject project, an existing KEBO gas line was found to be in conflict and determined an eligible, compensable 
adjustment. The overall cost presented to adjust line was a total of $106,892. Upon further investigation and in effort to 
expedite work, a recommendation of placement of protective slab was construed. We conducted analysis of criteria; 
sought proposal from current contractor [Foremost Paving Inc.]; and acquired KEBO concurrence to concept. We 
request Directors consider the two alternatives. 

OPTION A -  Adjustment and relocation of existing gas line (by others)  
$106, 892 HCRMA responsible for full compensation of utility modifications 

OPTION B  - Placement of 6’ x 70’ x 6” concrete protective slab atop of in-place, encased gas line  
$6,623.32  Utilize current contract with Foremost Paving Inc. 

The additional costs of $43,174 for access road is not applicable to Change Order. A copy of the various costs 

pertinent to options is included for additional information. 

Recommendation 
Based on review by HCRMA in conjunction with our PCE [Dannenbaum], approval of Change Order No. 1, 
Option B is recommended in the amount of $6,623.32 for a new contract amount of $19,432,169.76 and addition 
of three (3) calendar days for total of 538 days. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-72 

RESOLUTION 2016-72 – APPROVAL OF CHANGE ORDER NUMBER 1 TO 

THE CONSTRUCTION CONTRACT WITH FOREMOST PAVING, INC. TO 

PROVIDE A UTILITY ACCOMMODATION AS PART OF THE US 

281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of 

the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the 

“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 

authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 

“Act”); and 

 

 WHEREAS, on November 17, 2005, the Texas Transportation 

Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 

43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 

Court (the “County”); and (iv) findings by the Commission that the creation of the 

Authority would result in certain direct benefits to the State of Texas (the “State”), local 

governments, and the traveling public and would improve the State’s transportation 

system; and 

 

 WHEREAS, the Act allows the Authority to construct transportation 

projects within the County; and  

 

 WHEREAS, on  August 2, 2015, August 9, 2015 and August 16, 2015, the 

Authority published a solicitation for Contract No. 0220-01-023 for the US 281/BSIF 

Connector Project, an independent segment of the State Highway 365 Project (the 

“Project”); and 

 

 WHEREAS, on September 30, 2015, the Authority opened and read into 

the record four (4) formal sealed bids for the Project from: (i) Foremost Paving, Inc., (ii) 

Anderson Columbia Company, Inc., (iii) Texas SAI, and (iv) JD Abrams L.P., ranging in 

amounts from $19,425,546.44 to $22,793,714.80 for construction of the Project; and 

 

 WHEREAS, Foremost Paving, Inc. provided the lowest Project bid in the 

amount of $19.425,546.44; and  

 

 WHEREAS, on November 30, 2015, the Authority received written 

concurrence from the Texas Department of Transportation that Foremost Paving, Inc., is 

the lowest, responsive and responsible bidder for the Project (the “Concurrence Letter”); 

and  

 WHEREAS, on December 15, 2015, the Authority approved the contract 

by and between Foremost Paving Inc. and the Authority for construction of the US 

281/Military Highway Overpass/BSIF Connector Project in the amount $19,425,546.44 



in substantially finally form; and  

 

          WHEREAS, pursuant to the Act and the Concurrence Letter, the Board 

finds that approving Resolution 2016-72, Change Order Number 1 to the Construction 

Contract with Foremost Paving, Inc. to provide a utility accommodation as part of the US 

281/Military Highway Overpass/BSIF Connector Project is in the best interest of the 

Authority; 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 

Section 2. The Board hereby approves Change Order Number One (1) to the the 

contract by and between Foremost Paving Inc. and the Authority for construction of the 

US 281/Military Highway Overpass/BSIF Connector Project in the amount of $6,623.32 

for a new contract amount of $19,432,169.76 and addition of three (3) calendar days for 

total of 538 days.  

 

Section 3. The Board hereby authorizes the Executive Director to execute the change 

to construction contract with Foremost Paving Inc. 

  

 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 

BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A REGULAR MEETING on the 26th day of April, 2016, at which 

meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

CONSTUCTION CONTRACT 

BETWEEN 

FOREMOST PAVING INC. 

AND 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

FOR 

CONSTRUCTION OF  

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 

CO#1 



CHANGE ORDER
CO#1 – KEBO Gas Line Protective Slab

================================================================================================================================

PROJECT: US281 / BSIF Connector Project DATE OF ISSUANCE:

OWNER: Hidalgo County Regional Mobility Authority

 ADDRESS: P.O. BOX 1766

PHARR, TEXAS  78577

CONTRACTOR: Foremost Paving Inc. OWNER'S PROJECT NO. 0220-01-023
 ADDRESS: P.O. Box 29

Weslaco, TX 78599

ENGINEER: Dannenbaum Engineering 

CONTRACT FOR: BSIF Connector Project
ENGINEER'S PROJECT NO.

=================================================================================================================================

You are directed to make the following changes in the Contract Documents.

Description:  Placement of 6’ x 70’ x 6” concrete protective slab atop of in-place, encased gas line 

Purpose of Change Order: Cost savings and minimize time impacts to overall project.

Attachments: (List documents supporting change): cost comparison table, slab analysis
================================================================================================================================

CHANGE IN CONTRACT PRICE: CHANGE IN CONTRACT TIME:

Original Contract Price Original Contract Time

Previous Change Orders No.    0 Net Change from Previous Change Orders 

Contract Price prior to this Change Order Contract Time prior to this Change Order

Net increase of this Change Order Net Increase of this Change Order

Contract Price with all approved Change Orders Contract Time with all approved Change Orders

APPROVED: APPROVED:

by by

HCRMA , Chairperson Contractor
Rance G. Sweeten Joseph E. Forshage, President

Foremost Paving Inc.

ACKNOWLEDGED: APPROVED:

by by

HCRMA, Executive Director Engineer
Pilar Rodriguez, P.E. Louis H. Jones, Jr.,P.E., Principal

Dannenbaum Engineering Corporation

RECOMMENDED:
by

HCRMA, Construction Engineer
Ramon Navarro IV, PE, CFM

Calander Days
538

Calander Days
3

19,425,546.44$   

$0.00

19,425,546.44$   

6,623.32$   

19,432,169.76$   

535

4/27/2016

Calander Days
535

Calander Days
0

Calander Days
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INSTRUCTIONS FOR PREPARING THE CHANGE ORDER (Local Agency)

The following information is provided to assist you in preparing the Change Order (CO).   

1 Insert the Contractor's name as it appears in the contract.

2 Insert the work limits for the Change Order.

3 Indicate if a change is major or minor. 

4 Give a narrative of the revised work being authorized in the change order.  

If the CO affects pedestrian elements, state in the narrative that a copy of this CO must be sent to the Field Coordination 
Section of the Design Division. 

Address time by one of the following methods: 
1) Add the time extension number and time in the box provided. 
2) State in the narrative that no time is added by this CO. 
3) State in the narrative that time will be addressed later in the project when the time impact of the change order is 
better known. 

Methods 1 and 2 are preferred. Method 3 should not be a normal practice.  If time can not be agreed on with the 
contractor upon execution of a CO, method 3 is acceptable.  In this case, time associated with this CO will be non-
participating until the time justification is provided.

5 Attach any new/revised plan sheet(s).

6 For TxDOT use only.  The TxDOT representative must designate if this change order is participating by providing a value 
for the days and amount participating.  If the change order is non-participating, enter a zero "0" in the fields.

7

8

Direct the contractor to sign in the contractor's signature block. 

Affix the seal of the authorized local representative in the space located at the left corner of the bottom of the CO Form.  
Adhere to Change Order Approval Policy of local agency.

TXDOT Form 2146-L INSTR  (Rev. 10/11)  Page 1 of 1
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  CCSJ:

  Project:

  Highway:

  County:

  District:

  Contract
  Number:

2. Change Order Work Limits: Sta. to Sta.

3. Type of Change (on federal-aid non-exempt projects): (Major/Minor)

4. Describe the change and the reason for the change order.  When necessary, include
exceptions to this agreement.

1. CONTRACTOR:

5. New or revised plan sheet(s) are attached and numbered:

Each signatory hereby warrants that each has the authority to execute this Change Order.

By signing this change order, the contractor agrees to waive any and all 
claims for additional compensation due to any and all other expenses; 
additional changes for time, overhead and profit; or loss of compensation 
as a result of this change. Further, the contractor agrees that this agreement 
is made in accordance with Item 4 and the Contract. Exceptions should be  
noted in the response for #5 above.

 THE CONTRACTOR Date

 By

 Typed/Printed Name

 Typed/Printed Title

The following information must be provided

Time Ext. #:  Days added on this C.O.:

 Amt. added by this change order:

 For TxDOT use only:

 Days participating:

Amount participating:

$6,623.32

Signature Date  

Name/Title

RECOMMENDED FOR EXECUTION:

Engineer's Seal:

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER:

Date  
REQUEST APPROVALAPPROVED

REQUEST APPROVALAPPROVED

REQUEST APPROVALAPPROVED

APPROVED

Name/Title

Date  Name/Title

Date  Name/Title

Date  Name/Title

Date  Name/Title

Date  Name/Title

Date  Name/Title

Date  Name/Title
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800 Town & Country Boulevard | Suite 300 | Houston, Texas 77024| T.B.P.E. Firm No. F-15144 

Kebo 3-Inch Encroachment Evaluation Review Report

Prepared For 

Dannenbaum Engineering Corporation 

In Association With 

Hidalgo County Regional Mobility Authority & Texas Department of Transportation 

State Highway 365 

Prepared By 

Saenz Oil & Gas Services, LLC 

Project No: DBM16001 - HCRMA - Hidalgo County, TX 
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1.0 Encroachment Evaluation Review 

This Encroachment Evaluation Review (EER) has been compiled for Dannenbaum 
Engineering Corporation, for their representation of the Hidalgo County Regional Mobility 
Authority and the Texas Department of Transportation, associated with a gas pipeline 
crossing encroachment by the proposed State Highway 365 (SH365). The proposed road 
crossing will encroach on following pipeline: 

 Kebo Oil & Gas, Inc. (Kebo)
o 3.50” O.D. x 7.58 lb/ft x API 5L X-42 (ERW)
o SH365 Station Location: STA1317+36
o Operating Status: Active (Gas Gathering)
o Class Location: Class 1 (Assumed Class 1 Per DOT CFR 192.5)
o MAOP: 1,440-psig (Assumed MAOP Per DOT CFR 192.105 & 192.111)
o Encroachment: State Highway 365 BSIF Connector
o Approximate Existing Depth of Cover: 3-feet to 3.96-feet
o Situation: Existing 40-foot Gas Easement
o PL Integrity: Assumed the Pipeline is in Good Condition

1.1 Encroachment Summary 

Per construction documents and correspondence provided by Adrian Figueroa, with 
Dannenbaum Engineering Corporation, this encroachment review consists of a proposed 
BSIF Connector roadway and appurtenances in a 70-foot right-of-way (ROW) crossing over 
Kebo’s 3-inch pipeline, refer to Appendix A for drawings reviewed. 

 Kebo 3-inch Gas Pipeline
o STA1317+36.27:  Proposed BSIF Connector road and roadside ditches all

within the 70-foot ROW crossing over Kebo’s 3-inch pipeline at near 75-
degrees.  The roadway pavement material consists of a 28.5-foot wide
continuously reinforced 11.5-inch thick concrete pavement (CRCP) over a 2-
inch asphalt bond breaker constructed on a 12-inch lime treated subgrade.
The proposed pavement grade is slightly above existing natural grade, which
will require minor cut and fill construction.  Drainage improvements will
consist of roadside ditches with varying minor cut and fill to achieve the
required flowline elevations, with a maximum cut of approximately 1-foot
along the north roadside ditch.

o Per SUE investigation, the Kebo 3-inch pipeline depth of cover measured from
natural ground ranges from approximately 3.98-feet near the south road
ROW to approximately 3-feet just north of the north road ROW.  Based on
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this existing pipeline cover and the proposed top of pavement elevations, the 
final cover over the 3-inch pipeline will be a minimum 4-feet measured from 
the pavement surface to the top of the pipeline. 

 
o There does not appear to be any additional proposed encroachments as 

reviewed on the attached plan and profile drawing. 
 

1.2 Encroachment Analysis & Comments 
 

No specific information was provided in regards to the potential track construction 
equipment specifications for constructing the proposed roadway and included 
encumbrances; therefore, conservative assumptions were made utilizing a Caterpillar D6R 
XL Dozer (41,900-lb operating weight).  In regards to the wheel load equipment, Foremost 
Paving (the Contractor) did indicate that the heaviest equipment they anticipate using will 
be a Caterpillar 623E Scraper (129,305.5-lb loaded operating weight).  Wheel Load and 
Track Load Analysis were performed to check for any potential issues with vertical stresses 
on the pipeline from heavy track and wheel loads using the pipeline specifications provided 
by Kebo, assumed noted information and the pipeline depth of cover as illustrated on 
attached plan and profile drawing.  Results of the analysis are as follows: 
 

 Kebo 3-inch Gas Pipeline 
o Per pipeline specifications given as 3.5” O.D. and 7.58 lb/ft of the steel 

pipeline, the pipeline wall thickness (W.T.) was calculated using the following 
pipeline weight equation: 

 Wt/Ft = 10.69*(O.D. – W.T.)*W.T. 
 Result: W.T. = 0.216” 

 
O Road Pavement Construction and Post-Construction Analysis: 

 Construction Stress Analysis: Based on the parameters above and 
considering the construction conditions, the results of the analysis 
indicate stresses are within acceptable safety limits when crossing 
over the pipeline with heavy construction equipment, subject to the 
pipeline having a minimum of 3-feet natural unsaturated soil cover.  
Due to the nature of highway construction and heavy equipment 
maneuvering, there is a potential for several crossings over the 
pipeline.  In addition to the concern of heavy equipment encroaching 
over the pipeline, there is a concern when mixing the lime 
stabilization for the 12-inch thick in situ soil layer below the asphalt 
bond breaker.  Given that the pipeline will have approximately 2-feet 
vertical cover below the nearest subgrade layer, the heavy rotary 
mixer will be operating within this zone.  Refer to the Mitigation 
Recommendations for further information on how to protect the 
pipeline from potential vibrations that may be caused by the rotary 
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mixer and from heavy equipment maneuvering over the pipeline with 
less than 3-feet of existing unsaturated soil cover. 

 Post-Construction Stress Analysis: Based on the parameters above and
in accordance with API 1102 Highway Load Analysis and DOT CFR
192.5 & 192.111, the results of the analysis indicate stresses are
within acceptable safety limits when crossing over the pipeline with
highway loads, subject to the pipeline having a minimum of 4-feet
cover measured from the rigid pavement surface to the top of the
pipeline.

 Mitigation Recommendations: The results of the stress analysis
indicate no adverse impact to the pipeline from heavy equipment
encroachment or from highway loads, refer to Appendix B for a copy
of the stress analysis and Appendix C for the applicable industry
standards referenced.  In addition, the final cover measured from the
top of the pavement surface to the top of the pipeline is in
compliance with API 1102 and TAC Title 43 Part 1 Chapter 21.
However, the depth of cover measured from the ditch flowline to the
top of the pipeline of less than 4-feet does not comply with either API
1102 Sections 4.4.2 & 4.4.3 or TAC Title 43 Part 1 Chapter 21 Section
21.43.  In order to mitigate the noncompliance, it is recommended
that mechanical protection, in the form of a 6-inch reinforced
concrete slab, be installed with a minimum 2-feet vertical clearance
from the bottom of the slab to the top of the pipeline.  In addition,
the slab width shall be a minimum 6-feet wide centered over the 3-
inch pipeline and extend the full length of the BSIF Connector 70-foot
ROW.  The concrete slab will also protect the pipeline during the
maneuvering of heavy construction equipment over the pipeline, as
indicated under the Construction Stress Analysis section.  We
understand the Contractor is required to maintain all construction
activities inside the 70-foot ROW; therefore, the pipeline will remain
protected by the 6-inch concrete slab, refer to Heavy Equipment
Encroachment Recommendations for further stipulations.

1.3 Encroachment Recommendations 

General Recommendations: 

 Recommend acquiring written approval from the pipeline owner;

 Per State of Texas Texas811 System requirements, contractor shall make the
required 48-hour notice before construction begins;

 Recommend a pipeline representative be stationed where proposed pipeline
right-of-way encroachment activities are being performed;
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 Recommend physical verification of the pipeline prior to construction being
performed near the pipeline;

 As-built drawings should be provided to Kebo.

Heavy Equipment Encroachment Recommendations: 

 Require at least 3-feet of unsaturated soil cover above the pipeline at locations
where heavy equipment construction activities will require crossing over the
pipeline;

o Avoid maneuvering heavy construction equipment over the pipeline
during construction of the 6-inch concrete slab;

o If maneuvering heavy equipment over the pipeline is not avoidable during
construction and/or mobilization, recommend the use of a minimum 6-
inch thick timber mat over the pipeline at locations where construction
activities will take place across pipeline and designate one access/haul
road crossing location, at the discretion of the pipeline field
representative.

Roadway and Appurtenances Encroachment Recommendations: 

 Require implementing 6-inch thick reinforced concrete slab protection in
accordance with the detail illustrated on the attached drawing in Appendix A;

 No permanent structures inside pipeline right-of-way, other than the roadway
and appurtenances;

 Recommend pipeline markers be installed at the roadway crossing by the
pipeline representative;

 Require hand excavation to be performed when reaching a distance of 18-inches
plus half diameter of the pipeline measured from pipeline outside wall; however,
at no point should mechanical excavation be performed when less than 24-
inches from pipeline outside wall;

 All mechanical digging equipment approved to work within the pipeline right-of-
way must have the teeth removed or barred with a plate welded across the
teeth;

 Recommend against the placement of excess excavated material over the
pipeline.
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Stress Analysis Results 



Location

Project

Date

Prepared By Approved By

PIPE AND OPERATIONAL DATA:

Design Pressure - Steel Pipe

RESULTS OF CALCULATION:

Nominal Pipe Size  3 1/2
Nominal Outside Diameter [in.]
Nominal Wall Thickness [in.]
Grade
Specified Minimum Yield Strength [psi]

3.50
0.216
X42
42,000

Design Factor
Longitudinal Joint Factor

0.60
1.0

Temperature Derating Factor

Design Pressure [psig]

1.000

3,110.4

DBM16001 - HCRMA - Kebo 3-inch - Design Pressure

Hidalgo County, Texas

Notes: Kebo: 3.50" x 0.216" x API 5LX-42 (ERW) 

Reference: CFR Part 192 and ASME B31.8

Alfredo Saenz, PE

2/17/2016

Revision: 10.0.0



Location

Project

Date

Prepared By

PIPE AND OPERATIONAL DATA:

Wheel Load Analysis

RESULTS OF CALCULATION:

Pipe Outside Diameter [in.] 3.50

Pipe Wall Thickness [in.]

Specified Minimum Yield Strength [psi]

Maximum Allowable Internal Stress [%]

Maximum Allowable Combined Stress [%]

0.216

42,000

60

72

Friction Force Coefficient

Weight per Unit of Backfill [lbs/ft³]

0.130

120

Impact Factor

Modulus of Elasticity of the Top Layer [psi]

1.50

15,000

Modulus of Elasticity of the Soil Cover [psi]

Poisson's Ratio of the Top Layer

Poisson's Ratio of the Soil Cover

Bending Coefficient

Deflection Coefficient

Pipe Internal Pressure [psi]

Concentrated Surface Load [lbs.]

H - Vertical Depth of the Soil Cover [ft.]

Thickness of the Pavement Layer [in.]

B - Trench Width [ft.]

15,000

0.35

0.35

0.235

0.108

1,440.0

33620

3.0

0.0

2.0

X - Longitudinal Distance [ft.]

Y - Vertical Deflection [in.]

0.0

0.0

Load Coefficient

Load due to Overburden [lbs/in.]

Average Vehicular Load [lbs/in.]

Total Load [lbs/in.]

Longitudinal Bending Stress [psi]

Circumferential Stress [psi]

Hoop Stress [psi]

Total Circumferential Stress [psi]

Total Combined Stress [psi]

Percent of SMYS

1.242

49.66

64.92

114.59

0

5,672

11,667

17,339

17,339

41.28

SAFE TO CROSS PIPELINE

Longitudinal Bending Stress Included: No

DBM16001 - HCRMA - Kebo 3-inch - WLA_3FtCvr

Hidalgo County, Texas 2/17/2016

Notes: Kebo: Kebo: 3.50" x 0.216" x API
5LX-42 (ERW) MAOP=Assumed 1440
DOC=3' Caterpillar 623E Scraper (Largest
Axle Load 67,239-lb)

Reference: ASME B31.8 and "Evaluation of Buried Pipe Encroachments", Battelle Petroleum Technology "

Alfredo Saenz, PE

Soil Type: Clay

Pavement Type: No Pavement

Construction Type: Open Cut

Approved By

Design Class Location:

Operating Class:

 2

 2

Revision: 10.0.0



Home Spec Search All Types Elevating Motor Scraper Caterpillar  623E

CATERPILLAR 623E ELEVATING MOTOR SCRAPER VIEW ARTICLES ON THIS ITEM

Looking to purchase this item?

Find a Caterpillar 623E Elevating Motor Scraper being sold at Ritchie Bros. 
auctions. 

Need to sell equipment?

Complete this form and a Ritchie Bros. representative will contact you. 

Print specification

Specification

Tractor Engine
MAKE Caterpillar
MODEL 3406
GROSS POWER 365 hp 272.2 kw
DISPLACEMENT 890.9 cu in 14.6 L

Operational
FUEL CAPACITY 150.6 gal 570 L
TIRE SIZE 29.5-29 34PR (E-2)

Transmission
NUMBER OF FORWARD GEARS 8
MAX SPEED FORWARD 29.8 mph 48 km/h

Weights
TOTAL OPERATING - EMPTY 74300.2 lb 33702 kg
FRONT AXEL - EMPTY 48294.5 lb 21906 kg
REAR AXEL - EMPTY 26005.7 lb 11796 kg
TOTAL OPERATING - LOADED 129305.5 lb 58652 kg
FRONT AXEL - LOADED 67238.8 lb 30499 kg
REAR AXEL - LOADED 62066.7 lb 28153 kg

Bowl
RATED PAYLOAD 55005.3 lb 24950 kg
HEAPED CAPACITY 23 yd3 17.6 m3
MAX DEPTH OF CUT 13 in 330 mm
WIDTH OF CUT 11.5 ft in 3500 mm

Elevator
NUMBER OF FLIGHTS 15

Dimensions
OVERALL LENGTH 41.4 ft in 12610 mm

Dimensions

Selected Dimensions

A. OVERALL LENGTH 41.4 ft in 12610 mm

B. OVERALL WIDTH 11.6 ft in 3550 mm

C. OVERALL HEIGHT 12.9 ft in 3940 mm

D. WHEELBASE 26.1 ft in 7970 mm

Current number of specifications

Select language
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© 2007-2016 RitchieSpecs Equipment Specifications Ritchie Bros. Auctioneers © | Terms of Use | Privacy Statement
OEM specifications are provided for base units. Actual equipment might vary with options.

OVERALL WIDTH 11.6 ft in 3550 mm
OVERALL HEIGHT 12.9 ft in 3940 mm
WHEELBASE 26.1 ft in 7970 mm



Location

Project

Date

Prepared By

PIPE AND OPERATIONAL DATA:
Track Load Analysis

RESULTS OF CALCULATION:

Pipe Outside Diameter [in.] 3.50
Pipe Wall Thickness [in.]
Specified Minimum Yield Strength [psi]

Maximum Allowable Internal Stress [%]
Maximum Allowable Combined Stress [%]

0.216
42,000

60
72

Friction Force Coefficient
Weight per Unit of Backfill [lbs/ft³]

0.130
120

Impact Factor

Operating Weight (Object  with Tracks)[lbs]

1.50

41,900
Width of Standard Track Shoe [in.]
Length of the Track on the Ground [ft.]
Bending Coefficient
Deflection Coefficient
Pipe Internal Pressure [psi]
H - Vertical Depth of the Soil Cover [ft.]
B - Trench Width [ft.]

X - Longitudinal Distance [ft.]
Y - Vertical Deflection [in.]

Load Coefficient

22
9.30
0.235
0.108
1,440.0
3.0
2.00

0.0
0.0

1.242
Load due to Overburden [lbs/in.]
m - Influence Factor

49.66
0.3

n - Influence Factor
Influence Coefficient f(m,n)
Max. Static Pressure [lbs/ft²]
Total Track Load [lbs/in.]
Total Load [lbs/in.]
Longitudinal Bending Stress [psi]
Circumferential Stress [psi]

Hoop Stress [psi]
Total Circumferential Stress [psi]
Total Combined Stress [psi]

1.6
0.345
423.91
15.46
65.12
0
3,223

11,667
14,890
14,890

Percent of SMYS

Longitudinal Bending Stress Included: No

35.45
SAFE TO CROSS PIPELINE

DBM16001 - HCRMA - Kebo 3-inch - TLA

Hidalgo County, Texas 2/17/2016

Notes: Kebo: Kebo: 3.50" x 0.216" x API 5LX-42 (ERW) MAOP=Assumed 1440 DOC=3' Min.
Assumed Cat. D6R XL

Reference: ASME B31.8 and "Evaluation of Buried Pipe Encroachments", Battelle Petroleum Technology 

Alfredo Saenz, PE

Soil Type: Clay
Construction Type: Open Cut

Approved By

Design Class Location
Operating Class

 2
 2

Revision: 10.0.0



Current number of specifications

CATERPILLAR D6R XL CRAWLER TRACTOR VIEW ARTICLES ON THIS ITEM

Engine

Caterpillar
3306
189 hp 140.9 kw
175 hp 130.5 kw
1900 rpm
638 cu in 10.5 L
Turbocharged
6

Operational

41900 lb 19005.5 kg
101.2 gal 383 L
19.5 gal 74 L
7.3 gal 27.5 L
20.1 gal 76 L
40.9 gal 155 L
3.6 gal 13.5 L
24 V
70 amps

Transmission

Power Shift
3
3
7.4 mph 11.9 km/h
9.5 mph 15.3 km/h

Dimensions

17.5 ft in 5332 mm

8 ft in 2440 mm

10.5 ft in 3195 mm

9.3 ft in 2821 mm

1.3 ft in 383 mm

12.7 ft in 3860 mm

Undercarriage

6.2 ft in 1880 mm

22 in 560 mm

Home Spec Search Construction Equipment Crawler  Tractor Caterpillar  D6R XL

 

Help im prove th is spec ifica tionPr int spec ifi ca tion

Specif ication

MAKE
MODEL
GROSS POWER
NET POWER
POWER MEASURED @
DISPLACEMENT
ASPIRATION
NUMBER OF CYLINDERS

OPERATING WEIGHT
FUEL CAPACITY
COOLING SYSTEM FLUID CAPACITY
ENGINE OIL CAPACITY
HYDRAULIC FLUID CAPACITY
POWERTRAIN FLUID CAPACITY
FINAL DRIVES FLUID CAPACITY
OPERATING VOLTAGE
ALTERNATOR SUPPLIED AMPERAGE

TYPE
NUMBER OF FORWARD GEARS
NUMBER OF REVERSE GEARS
MAX SPEED - FORWARD
MAX SPEED - REVERSE

Selected D im ensions

A. LENGTH W/ BLADE

B. WIDTH OVER TRACKS

C. HEIGHT TO TOP OF CAB

D. LENGTH OF TRACK ON GROUND

E. GROUND CLEARANCE

F. LENGTH W/O BLADE

G. TRACK GAUGE

H. STANDARD SHOE SIZE

View ing Photo  1  o f 5

Select language

Page 1 of 2Caterpillar D6R XL Crawler Tractor

5/15/2012http://www.ritchiespecs.com/specification?type=Constru   on+Equipment&category=Cra...
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GROUND PRESSURE
GROUND CONTACT AREA
STANDARD SHOE SIZE
NUMBER OF SHOES PER SIDE
NUMBER OF TRACK ROLLERS PER SIDE
TRACK PITCH
TRACK GAUGE

PUMP TYPE
RELIEF VALVE PRESSURE
PUMP FLOW CAPACITY

WIDTH
HEIGHT
CAPACITY
CUTTING DEPTH

LENGTH W/O BLADE
LENGTH W/ BLADE
WIDTH OVER TRACKS
HEIGHT TO TOP OF CAB
LENGTH OF TRACK ON GROUND
GROUND CLEARANCE

Undercarriage

8.7 psi 59.6 kPa
4888 in2 3.2 m2
22 in 560 mm
41
7
8 in 203 mm
6.2 ft in 1880 mm

Hydraulic System

Piston
2800 psi 19305.3 kPa
50.2 gal/min 190 L/min

Standard Blade

10.7 ft in 3260 mm
55.6 in 1412 mm
7.3 yd3 5.6 m3
18.1 in 459 mm

Dimensions

12.7 ft in 3860 mm
17.5 ft in 5332 mm
8 ft in 2440 mm
10.5 ft in 3195 mm
9.3 ft in 2821 mm
1.3 ft in 383 mm

Page 2 of 2Caterpillar D6R XL Crawler Tractor

5/15/2012http://www.ritchiespecs.com/specification?type=Constru   on+Equipment&category=Cra...



Location

Project

Date

Prepared By Approved By

Operating Pressure [psi] 1,440.00
Location Class: 2
Operating Temperature [°F] 60.0
Pipe Outside Diameter [in] 3.50
Pipe Wall Thickness [in] 0.216
Pipe Grade: X42
Specified Minimum Yield Stress
Design Factor

42,000
0.60

Longitudinal Joint Factor 1.0
Temperature Derating Factor 1.000
Pipe Class: API 5L  Electric Resistance Welded

30,000
0.3

0.0000065

Young's Modulus for Steel [ksi]
Poisson's Ratio for Steel
Coefficient of Thermal Expansion [per°F]

PIPE AND OPERATIONAL DATA: SITE AND INSTALLATION DATA:
Soil Type: Soft to medium clays and silts with high

plasticitiesE' - Modulus of Soil Reaction [ksi]
Er - Resilient Modulus [ksi]
Average Unit Weight of Soil [lb/ft³]

0.2
5.0
120.0

Pipe Depth [ft]
Bored Diameter [in]
InstallationTemperature [°F]
Design Wheel Load from Single Axle [kips]
Design Wheel Load from Tandem Axles [kips]
Pavement Type:
Impact Factor Method:

4.00
5.50
60.0

12.00
10.00

Rigid
ASCE - Highway

Safety Factor Applied: API 1102 Procedure

RESULTS
Hoop Stress [psi] 11,667
Allowable Hoop Stress [psi] 25,200
Stiffness Factor for Earth Load Circumferential Stress 357
Burial Factor for Earth Load Circumferential Stress 1.29

2.04Excavation Factor for Earth Load Circumferential Stress
Circumferential Stress from Earth Load [psi] 227
Impact Factor 1.50
Highway Stiffness Factor for Cyclic Circumferential
Highway Geometry Factor for Cyclic Circumferential
Cyclic Circumferential Stress [psi]

3.80
1.47
523

Highway Stiffness Factor for Cyclic Longitudinal Stress 7.70
Highway Geometry Factor for Cyclic Longitudinal Stress 2.05
Cyclic Longitudinal Stress [psi]

Maximum Circumferential Stress [psi]

1,479

11,697
Maximum Longitudinal Stress [psi] 4,831
Maximum Radial Stress [psi] -1,440
Total Effective Stress [psi] 11,381
Allowable Effective Stress [psi] 25,200

Stress [psi] Calculated Allowable PASS/FAIL
Hoop
Effective
Girth Welds
Long. Welds

11,667 25,200 PASS
11,381 25,200 PASS
1,479 7,200 PASS
523 12,600 PASS

API 1102 - Gas Pipeline Crossing Highway

DBM16001 - HCRMA - Kebo 3-inch - API1102

Hidalgo County, Texas 2/17/2016

Notes: Kebo: 3.50" x 0.216" x API 5LX-42 (ERW) MAOP=Assumed 1440 DOC=4' Min.

Reference: API RP 1102 "Steel Pipelines Crossing Railroads and Highways"
Alfredo Saenz, PE Revision: 13.0.1



Appendix C 

Industry Standards & Specifications Referenced 



§192.5 Class Locations.

(a) This section classifies pipeline locations for purposes of this part. The following criteria apply to 
classifications under this section.
(1) A "class location unit" is an onshore area that extends 220 yards (200 meters) on either side of the 

centerline of any continuous 1-mile (1.6 kilometers) of pipeline.
(2) Each separate dwelling unit in a multiple dwelling unit building is counted as a separate building intended 

for human occupancy.
(b) Except as provided in paragraph (c) of this section, pipeline locations are classified as follows:

(1) A Class 1 location is:
(i) An offshore area; or
(ii) Any class location unit that has 10 or fewer buildings intended for human occupancy. 

(2) A Class 2 location is any class location unit that has more than 10 but fewer than 46 buildings intended for 
human occupancy.

(3) A Class 3 location is:
(i) Any class location unit that has 46 or more buildings intended for human occupancy; or 
(ii) An area where the pipeline lies within 100 yards (91 meters) of either a building or a small, well-

defined outside area (such as a playground, recreation area, outdoor theater, or other place of public 
assembly) that is occupied by 20 or more persons on at least 5 days a week for 10 weeks in any 12-
month period. (The days and weeks need not be consecutive.) 

(4) A Class 4 location is any class location unit where buildings with four or more stories above ground are 
prevalent. 

(c) The length of Class locations 2, 3, and 4 may be adjusted as follows: 
(1) A Class 4 location ends 220 yards (200 meters) from the nearest building with four or more stories above 

ground. 
(2) When a cluster of buildings intended for human occupancy requires a Class 2 or 3 location, the class 

location ends 220 yards (200 meters) from the nearest building in the cluster.

[Part - 192 - Org, Aug. 19, 1970, as amended by Amdt. 192-27, 41 FR 34598, Aug. 16, 1976; Amdt. 192-56, 52 
FR 32924, Sept. 1, 1987, Amdt 192-78, 61 FR 28770, June 6, 1996], Amdt. 192-78, 61 FR 28770, July 3, 1996, 
Amdt. 192-85 , 63 FR 37500, July 13, 1998]

Page 1 of 1§192.5 Class Locations.
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§192.105 Design formula for steel pipe.
(a) The design pressure for steel pipe is determined in accordance with the following formula:

P = (2 St/D) x F x E x T
P = Design pressure in pounds per square inch (kPa) gage.
S = yield strength in pounds per square inch (kPa) determined in accordance with §192.107.
D = Nominal outside diameter of the pipe in inches (millimeters).
t = Nominal wall thickness of the pipe in inches (millimeters). If this is unknown, it is determined in accordance with §192.109. Additional wall thickness required for concurrent external loads in accordance with §192.103 may not be included in computing design pressure.
F = Design factor determined in accordance with §192.111.
E = Longitudinal joint factor determined in accordance with §192.113.
T = temperature derating factor determined in accordance with §192.115.

(b) If steel pipe that has been subjected to cold expansion to meet the SMYS is subsequently heated, other than by welding or stress relieving as a part of welding, the design pressure is limited to 75 percent of the pressure
determined under paragraph (a) of this section if the temperature of the pipe exceeds 900 ° F(482° C) at any 
time or is held above 600° F(316° C) for more than one hour.

[Part - 192 - Org, Aug. 19, 1970 as amended by Amdt. 192-47, 49 FR 7569, May. 1, 1984, Amdt. 192-85 , 63 FR 37500, July 13, 1998]

Page §192.105 Design formula for steel pipe.



§192.111 Design factor (F) for steel pipe.

(a) Except as otherwise provided in paragraphs (b), (c), and (d) of this section, the design factor to be used in the 
design formula in §192.105 is determined in accordance with the following table

(b) A design factor of 0.60 or less must be used in the design formula in §192.105 for steel pipe in Class 1 
locations that:
(1) Crosses the right-of-way of an unimproved public road, without a casing;
(2) Crosses without a casing, or makes a parallel encroachment on, the right-of-way of either a hard surfaced 

road, a highway, a public street, or a railroad;
(3) Is supported by a vehicular, pedestrian, railroad, or pipeline bridge; or
(4) Is used in a fabricated assembly, (including separators, mainline valve assemblies, cross-connections, and 

river crossing headers) or is used within five pipe diameters in any direction from the last fitting of a 
fabricated assembly, other than a transition piece or an elbow used in place of a pipe bend which is not 
associated with a fabricated assembly.

(c) For Class 2 locations, a design factor of 0.50, or less, must be used in the design formula in §192.105 for 
uncased steel pipe that crosses the right-of-way of a hard surfaced road, a highway, a public street, or a 
railroad.

(d) For Class 1 and Class 2 locations, a design factor of 0.50, or less, must be used in the design formula in 
§192.105 for-
(1) Steel pipe in a compressor station, regulating station, or measuring station, and
(2) Steel pipe, including a pipe riser, on a platform located offshore or in inland navigable waters.

[Part - 192 - Org, Aug. 19, 1970, as amended by Amdt. 192-27, 41 FR 34598, Aug. 16, 1976]

Class location Design factor (F)
1 0.72
2 0.60
3 0.50
4 0.40

Page 1 of 1§192.111 Design factor (F) for steel pipe.
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sidewalk. 

(4) All traffic control devices (signs, markings, barricades, etc.) used to warn motorists of the 
construction activity must conform to the TMUTCD. 

(5) Where circumstances necessitate the excavation of a bore pit closer to the edge of pavement than set 
forth in paragraph (1) of this subsection, a guard fence or other approved protective devices will be 
installed for protection of the traveling public in accordance with current departmental standards. Bore 
pits shall be located and constructed in such a manner as not to interfere with highway structural 
footings, safe roadside clearance, or traffic operations. If necessary, shoring shall be utilized. 

(6) The use of explosives for any excavations on the right-of-way incident to utility line installation shall 
be permitted only when the department has adequate assurance that no damage or hazard will be caused 
thereby. Such assurance should normally include detailed plans and procedures approved by a person 
who is qualified and experienced in the use of demolitions. 

(7) Where longitudinal trenching on the right-of-way is permitted, backfill shall be compacted to 
densities equal to that of the surrounding soil. Trenching across jointed concrete pavement should not be 
permitted, and in no instance shall trenching across continuously reinforced concrete pavement be 
permitted. Exceptions may be made to permit trenching across low volume roadways or urban 
noncontrolled access roadways where conditions justify. Where trenching across other type pavements 
is justified, the department shall specify detailed methods for removal and replacement of embankment, 
base, and surfacing. 

(e) Unsuitable conditions. Conditions which are generally unsuitable or undesirable for pipeline 
crossings should be avoided. These include locations such as deep cuts; near footings or bridges and 
retaining walls; across intersections at-grade or ramp terminals; at cross-drains where flow of water, 
drift, or stream bedload may be obstructed; within basins or an underpass drained by a pump if pipeline 
carries a liquid or liquefied gas; and in wet or rocky terrain where minimum depth of cover would be 
difficult to attain. 

(f) Clearances. Vertical and horizontal clearances between a pipeline and a structure or other highway or 
utility facilities should be sufficient to permit maintenance of the pipeline and the other facilities. 

(g) Drainage easements. Where it is necessary for pipelines to cross drainage easements, outside of the 
right-of-way, the same minimum depth of cover shall be maintained as required for crossing ditches 
inside of the right-of-way. In cases where soil conditions are such that erosion might occur or where it is 
not feasible to obtain specified depth, it shall be the responsibility of the utility owner to install retards, 
encasement, concrete slabs over the pipe, or take such other measures as needed for safety and to protect 
the highway and the pipeline. Where grades on the pipelines must be maintained, such as gravity flow 
sewer lines, each case will be worked on an individual basis, keeping in mind that the main purpose of 
the channel is to carry drainage water and that this flow must not be obstructed. 

Source Note: The provisions of this §21.42 adopted to be effective January 1, 1976; amended to be effective May 29, 1989, 
14 TexReg 2366.  

 

§21.43 High Pressure Gas and Liquid Petroleum Lines 

(a) Depth of cover. 

(1) For encased high pressure gas or liquid petroleum lines, the minimum total clear depth of cover for 
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casing pipe shall be 30 inches. For that portion of the carrier line outside of the casing pipe, including 
longitudinal portions, the minimum depth of cover within the highway right of way shall be 36 inches. 
Exceptions may be authorized to permit existing lines to remain in place with a reduction of six inches 
in the above specified depths of cover. All lines normally shall be a minimum of 18 inches or one-half 
the diameter of the pipe, whichever is greater, beneath the bottom of the pavement structure. Where 
materials and other conditions justify, such as on existing lines with encasement that are to remain in 
place, a minimum depth under the pavement structure of 12 inches or one-half the diameter of the pipe, 
whichever is greater, may be permitted.  

(2) For unencased high pressure gas or liquid petroleum lines, the minimum depth of cover shall be 60 
inches under the pavement surface or 18 inches under the pavement structure, whichever is greater. 
Under ditches, the minimum depth of cover shall be 48 inches. Exceptions may be authorized to permit 
a reduction in the specified depths of cover where the pipeline is protected by a reinforced concrete slab. 
As used herein, depth of lines is the depth to top of carrier (if unencased) or casing (if required). 

(b) Crossings. 

(1) Pipeline installations across highways may be encased or unencased. Where encasement is to be 
employed, the encasement shall be provided under center medians and from top of backslope to top of 
backslope for cut sections (or five feet beyond the toe of slope for fill sections, or face of curb) of all 
roadways including side streets, and five feet beyond any overpass or other structure where the line 
passes under it. Encasement may be omitted under center medians where their width is appreciably 
greater than normal rural standards. 

(2) Where encasement is not employed the welded steel carrier pipe shall provide sufficient strength to 
withstand the internal design pressure and the dead and live loads of the pavement structure and traffic. 
Additional protective measures should include: 

(A) heavier wall thickness and/or higher factor of safety in design; 

(B) adequate coating and wrapping; 

(C) cathodic protection; and 

(D) other measures as required by Title 49, Code of Federal Regulations, Part 192 or Part 195. 

(3) The minimum length of the additional protection as set forth in paragraph (2) of this subsection shall 
be the same as that required by encasement. 

(4) Existing lines under low volume farm-to-market roads and low volume highways may be permitted 
to remain in place without encasement or extension of encasement if they are protected by a reinforced 
concrete slab or equivalent protection or if they are located at a depth of five feet under the pavement 
surface and not less than four feet under the roadway ditch. If a reinforced concrete slab is to be used, it 
should meet the following standards: 

 (A) width - three times the diameter of the pipe or five foot minimum, whichever is greater; 

 (B) thickness - six inch minimum; 

 (C) reinforcement - #4 bars at 12 inch centers each way or equivalent wire mesh; 

 (D) cover - the cushion between the bottom of slab and top of pipe shall be not less than six inches. 
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(c) Vents. One or more vents shall be provided for each casing or series of casings. For casings longer 
than 150 feet, vents should be provided at both ends. On shorter casings a vent should be located at the 
high end with a marker placed at the low end. Vents shall be placed at the right of way line immediately 
above the pipeline, situated so as not to interfere with highway maintenance or concealed by vegetation. 
Ownership of the lines shall be shown on the vents. 

(d) Markers. The utility company shall place a readily identifiable and suitable marker at each right of 
way line where it is crossed by any high pressure gas or liquid petroleum line except where marked by a 
vent. Readily identifiable and suitable markers in sufficient number as determined by the district 
engineer shall be placed at the right of way line for lines installed longitudinally within the right of way. 

(e) Above-ground appurtenances. Above-ground appurtenances, except vents, for gas lines shall not be 
permitted within the highway right of way. 

 (f) Exceptions to location requirements. In urban areas, existing longitudinal lines that are not under the 
pavement or shoulder of any roadway or in the center median of a controlled access highway may be 
permitted to remain in place provided all other requirements are met.  

Source Note: The provisions of this §21.43 adopted to be effective January 1, 1976; amended to be effective May 29, 1989, 
14 TexReg 2366; amended to be effective March 15, 2001, 26 TexReg 2055 

 

§21.44 Low Pressure Gas Lines 

(a) Depth of cover. For low pressure gas lines the minimum depth of cover within the right of way and 
under highway ditches, but outside the pavement structure, including longitudinal portions, shall be 24 
inches for either encased or unencased installations. Exceptions may be authorized to permit existing 
lines to remain in place with a reduction of six inches in the above specified depth. Low pressure gas 
lines shall be a minimum of 18 inches or one-half the diameter of the pipe, whichever is greater, beneath 
the bottom of the pavement structure. Where materials and other conditions justify, such as on existing 
lines to remain in place, a minimum depth under the pavement structure of 12 inches or one-half the 
diameter of the pipe, whichever is greater, may be permitted. As used herein, depth of lines is the depth 
to the top of carrier pipe or casing as applicable. 

(b) Encasement. Low pressure gas lines shall be encased as required for high pressure gas and liquid 
petroleum lines or they may be placed without encasement if they are of welded steel construction and 
are protected from corrosion by adequate and approved cathodic protective measures, with specific 
agreement that the pavement will not be cut for repairs to the pipeline at any time in the future. 

(c) Vents. Reference should be made to §21.43 of this subchapter. 

(d) Markers. The utility company shall place a readily identifiable and suitable marker at each right of 
way line where it is crossed by a low pressure gas line except where marked by a vent. Readily 
identifiable and suitable markers in sufficient number as determined by the district engineer shall also be 
placed at the right of way line for lines installed longitudinally within the right of way. 

(e) Plastic lines. Plastic lines may be used provided the internal pressure will not exceed 60 pounds per 
square inch, they are encased right of way line to right of way line on crossings, and have at least 30 
inches of cover. The maximum size of plastic lines for crossings shall not exceed 24 inches. The 
maximum size of plastic lines placed longitudinally shall not exceed six inches. Where plastic pipe is 
installed longitudinally a durable metal wire shall be concurrently installed or other means shall be 



Item Description Cost Estimate Item Description Cost Estimate

3" Gas Line Relocation/Adjustment $45,018 6" Tick Reinforced Concrete Flat Slab $6,623

Flaring Gas Line (Equipment, manpower, camper & combo unit) ($5,500/Day - 2 Days Approx) $8,000 New Access Road $43,174

Flaring Gas Line (Rig up & down fee for equipment) $2,400

Flaring Gas Line (Trucking charges and mileage for equipment) $5,500

Product Loss ($1,400/Day - 2 Days Approx.) $2,800

New Access Road $43,174

Total $106,892 Total $49,797

COMPLETE ADJUSTMENT REINFORCED CONCRETE SLAB

HCRMA Project Name: US 281/Military Highway (SH 365 Seg 3); BSIF Connector

CSJ: 0220-01-023023; 0921-02-337

Prepared by: Adrián Figueroa, E.I.T.

Date: April 4, 2016





March 28, 2016 
Hidalgo County Regional Mobility Authority (HCRMA) 
118 S. CageBlvd, 4* Floor 
Pharr, Texas 78577 

Attn: Ramon Navarro, P.K, Construction Engineer, HCRMA 
Ref: HCRMA - US 281/BSIF Connector Project 

From 1500' East ofSP 600 to FM2557 (Stewart Rd) - Approximately 1.87Miles 
CSJ: 0220-01-023, Etc. 
Hidalgo County, Texas 

Subject: Approval of the Signed and Sealed "Kebo 3-INCH Encroachment Evaluation 
Review Report" 

Dear Mr. Navarro, 
KEBO Oil & Gas reiterates approving the reinforced concrete slab protection concept, as 
presented in Appendix A of the signed and sealed "Kebo 3-INCH Encroachment 
Evaluation Review Report" (by Saenz Oil & Gas Services) previously emailed to us (on 
March 27). This written approval is to comply with HCRMA requirements. KEBO further 
understands that the protective slab detail provided by the HCRMA will not require the 
relocation of KEBO's line, and that it would require the HCRMA to render payment to a 
contractor of their preference who is capable of performing the work outlined in the detail. 

Additionally, KEBO requests to receive the following: 
• Prior notification of the actual start day for the construction of the reinforced 

concrete slab protection over Kebo's gas line 
• Project daily inspection report 

Please feel free to contact me at (210) 218-1781 (or at kebo@gvtc.com) if you should have 
any questions or need further information. 

Sincerely, 

Ken Boester 
President 
KEBO Oil & Gas 
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HIDALGO COUNTY REGIONAL MOBILITY ATHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS     X     __  AGENDA ITEM       3A          
 2K           PLANNING COMMITTEE  DATE SUBMITTED   4/18/16 
  FINANCE COMMITTEE  MEETING DATE   4/26/16    

TECHNICAL COMMITTEE    

 

1. Agenda Item:  Resolution 2016-43 – Approval of Service Agreement with Chemical Response & 
Remediation Contractors, Inc. for hazardous material emergency and rapid response for the 
Hidalgo County Regional Mobility Authority                                                                                            

 

2. Nature of Request: (Brief Overview) Attachments:    X Yes  No 
 

Resolution 2016-43 – Approval of Service Agreement with Chemical Response & Remediation                        
Contractors, Inc. for hazardous material emergency and rapid response for the Hidalgo County                         
Regional Mobility Authority                                                                                                                                   

 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas                    
Transportation Code, TxDOT Policy                                                                                                    

 

4. Budgeted: X Yes  No  N/A 
 
 

5.    Staff Recommendation: Resolution 2016-43 – Approval of Service Agreement with Chemical                  
Response & Remediation Contractors, Inc. for hazardous material emergency and rapid               
response for the Hidalgo County Regional Mobility Authority                                                                            
 

 

6. Program Manager’s Recommendation:    X Approved  Disapproved None 
 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 
 

8. Board Attorney’s Recommendation: Approved  Disapproved X None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved X  None 
 

10. Chief Financial Officer’s Recommendation: Approved  Disapproved _X None 
 

11.  Construction Engineer’s Recommendation:  X   Approved  Disapproved _ None 
 

12.  Executive Director’s Recommendation:  X  Approved  Disapproved  None 



Memorandum 

To: Pilar Rodriguez, P.E. 

HCRMA, Executive Director 

From: Ramon Navarro IV, P.E., C.F.M. 

HCRMA, Chief Construction Engineer 

Date: April 18, 2016 

Re:  SERVICE AGREEMENT for HAZARDOUS MATERIAL EMERGENCY AND 
RAPID RESPONSE for the HCRMA 

We are proposing to implement policy addressing immediate on-site, traffic incident 
management within our construction project limits. This would entail procedures for addressing 
an accident involving a transport of hazardous cargo or even a regular vehicle accident with a 
leaking gas tank or any cargo spill of 25 gallons or more. HCRMA Field Operatives should be 
or will be certified in fundamental procedures of being first responders (scanning scene, 
contacting 911 / local authorities, securing site, identifying spills, rendering aid, and acting on 
immediate remediation); however, containment, handling, transporting and cleaning site 
requires specialty experts. In our immediate area, there is only one certified party for clean-up 
remediation, Chemical Response and Remediation Contractors, Inc. [CRRC]. We would like to 
place agency on standby.  HCRMA shall investigate incident involving damage to highway 
property to identify the responsible party. If HCRMA has a reasonable claim and if the 
responsible party can be identified, HCRMA will seek reimbursement from such party and/or 
the insurance company of the responsible party.   

If you should have any questions or require additional information, please contact me for 
additional collaboration. 
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THE STATE OF TEXAS 
COUNTY OF HIDALGO 
 

CRRC RESPONSE READINESS AGREEMENT 
 
I 

AGREEMENT 
 

The parties to this Response Readiness Agreement (RRA) are Chemical Response & 
Remediation Contractors, Inc. (CRRC), a Texas corporation with its principal place of business located 
in Harlingen, Texas and Hidalgo County Regional Mobility Authority (HCRMA) hereinafter referred to as 
CLIENT.  Both parties are acting by and through their duly authorized representatives in accordance 
with the laws of the State of Texas in the execution of this RRA. This RRA is made and entered into on 
the date hereinafter set forth preceding the signatures of the parties and the parties mutually agree as 
follows: 
 

II 
PROVISIONS OF AGREEMENT 

  
2.1 CRRC is a company experienced in Emergency/Rapid Response Services described below 

and possesses and maintains all licenses, certifications, training, and other requirements of local, state 
and federal government for the services it provides, including all necessary permits. CRRC is 
responsible for the safety of its employees and subcontractors. In performance of the 
Emergency/Rapid Response Services, CRRC shall, as a minimum, satisfy all federal, state and local 
regulations, ordinances, rules, etc. regarding health and safety. 

  
2.2 During the term of this RRA, CRRC agrees to furnish Emergency/Rapid Response 

Services (defined as: control and containment measures to mitigate a hazardous and/or biological 
material release) and Equipment to handle "hazardous and/or biological material incidents" (defined as 
control and containment equipment necessary to stop or prevent the release of hazardous and/or 
biological materials).  In performing its obligations pursuant to this RRA, CRRC agrees to respond 
promptly to all calls referred to CRRC by agents or representatives of CLIENT who may identify the 
need for Emergency/Rapid Response Services that CRRC undertakes to provide in accordance with this 
RRA. 

  
2.3 CLIENT has no obiligation for compensating CRRC for any Emergency/Rapid Response 

Services or Equipment CRRC provides in response to calls CLENT or its agents or representatives make 
for such services. CRRC will seek payment directly and only from the responsible party (the owner or 
operator of the facility or equipment from which a spill emanates or any other person who causes, 
suffers, allows, or permits a spill or discharge). 
 

2.4 CRRC agrees to maintain at its sole expense, as a minimum, the following levels of 
insurance: workers’ compensation and employer’s liability: $1 million; comprehensive liability: $1 
million; and comprehensive automobile liability: $ 1 million. 
 

2.5 It is expressly agreed to and understood that CRRC assumes all responsibility for any 
injury or damage suffered by any person or property resulting from performance under this RRA 
including any damage or injury cause or contributed to by reason of the use operation of any 
equipment or tangible property of CRRC. CRRC AGREES TO INDEMNIFY CLIENT FOR ANY AMOUNT 
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SPENT BY CLIENT IN DEFENDING ITSELF IN ANY COURT ACTION OR PROCEEDING ARISING OUT OF 
CRRC’S PROVISION OF EMERGENCY/RAPID RESPONSE SERVICES OR USE OF EQUIPMENT, 
INCLUDING ATTORNEY’S FEES, COSTS OF COURT, AND OTHER EXPENSES REASONABLY NECESSAY 
IN PREPARING AND PRESENTING A DEFENSE IN SUCH MATTER AS WELL AS FOR ANY DAMAGES FOR 
WHICH THE CLIENT IS HELD RESPONSIBLE BY A COURT OF COMPETENT JURISDICTION. 
 

2.6 CRRC will act as an independent contractor for all purposes, Nothing in this RRA creates 
any employer-employee relationship, joint venture or partnership between the parties. 
 

III 
TERM OF AGREEMENT 

 
The term of this RRA shall be for a period of one (1) year, beginning on the date of execution 

by the parties and shall automatically renew annually on the anniversary date of execution unless 
otherwise terminated under the terms of Section IV. 

 
IV 

TERMINATION 
 

4.1 This RRA may be terminated by either party upon sixty (60) days written notice of intent 
to terminate, except in the event either party shall fail to keep, observe, or perform any provision of 
this RRA and such default shall continue for a period of thirty (30) days, then the non-breaching part 
shall be entitled to terminate this RRA immediately. 

 
4.2 If either party does not intend to renew this RRA on the anniversary date of this 

Agreement, that party shall provide the other party with written notice of its intent to terminate by 
United States Mail, return receipt requested, not less than thirty (30) days prior to the expiration of the 
term of this RRA. In the event CLIENT fails to notify CRRC of its intention not to renew this RRA, CRRC 
may assume that CLIENT will renew this RRA upon the same terms and conditions as presently stated 
in this RRA. 

 
V 

COMPENSATION 
 

CLIENT agrees to pay CRRC $1,000 upon the execution of this RRA and annually thereafter 
unless this RRA is terminated according to Section IV. This annual fee is CLIENTS’s only financial 
obligation to CRRC and shall not exceed $12,000 for any twelve (12) month period. 

 
VI 

OTHER CONSIDERATIONS 
 
6.1 CRRC shall provide a written report summarizing the Emergency/Rapid Response 

Services rendered in response to CLIENT requests on an annual basis within thirty (30) days of the 
close of the calendar year. 
 
 6.2 CRRC will provide a discount equal to the standard mobilization/demobilization fee for 
each Emergency/Rapid Response Service provided in response to a the CLIENT request. 
 
 6.3 CRRC will provide CLIENT a 25% discount from the standard rates for any CRRC 
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training. 
 

VII 
MISCELLANEOUS 

 
7.1 In the event that either party shall be prevented from completing performance of its 

respective obligations hereunder by an act of God, an act of terrorism, or any other occurrence 
whatsoever which is beyond the control of the parties hereto, the affected party shall be excused from 
any further performance of its obligations hereunder for the period of such occurrence. 

 
7.2 This RRA shall be governed by and constructed and interpreted in accordance with the 

laws of the State of Texas and venue for enforcement shall by Hidalgo County. 
 
7.3 By entering into this RRA, CLIENT does not waive sovereign immunity defenses or any 

other limitation of liability. 
 

VIII 
ENTIRE AGREEMENT 

 
This RRA and attached CRRC Schedule of Rates shall comprise the entire agreement between 

the parties and any amendment thereto shall be enforceable only after being reduced to writing and 
annexed hereto and mutually executed by the parties hereof. 

 
Executed in duplicate by the agents for the parties below, both of whom are duly authorized to 

represent and bind their party to the terms and conditions of this RRA as set forth herein above, and 
on any annexations thereto, on the                   , day of _____________, 2016. 
 
CLIENT CRRC 

 

By:   By:         
 Signature     Signature 

 
Name:  Pilar Rodrigues, P.E.  Name:   David A. Hanawa   

  Print Name       Print Name 

 
Title:  Executive Director  Title:   President    

 
Hidalgo County Regional Mobility Authority  Chemical Response & Remediation Contractors, Inc. 

PO Box 1766  P.O. Box 2686 
Pharr, TX  78577  Harlingen, TX 78551 

(956) 402-4762 (O)  (956) 365-4252 (O) 

   (956) 365-4412 (F) 
24 Hour: (956) 960-8826 (C)  (866) 4ER-CRRC or (866) 437-2772 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/15/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-53 – APPROVAL OF A INTERLOCAL AGREEMENT 

BETWEEN THE CITY OF PHARR AND THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY TO PROVIDE RIGHT OF WAY ACQUISITION SERVICES.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of an interlocal agreement between the City of Pharr and the  

Hidalgo County Regional Mobility Authority to provide Right of Way acquisition services for the  
City of Pharr.             

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve Resolution 2016-53 – Approval of a Interlocal  

Agreement between the City of Pharr and the Hidalgo County Regional Mobility Authority  
to provide Right of Way acquisition services as presented.      

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 



 

 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 15, 2015 

Re: Approval of a Interlocal Agreement between the City of Pharr and the Hidalgo 
County Regional Mobility Authority to provide Right of Way Acquisition 
Services  

Background 
On June 20, 2012, the HCRMA entered into an Interlocal Agreement with the City of Pharr for 
Administrative Services, which include office space and information technology services.  
 
On July 28, 2015, the Board of Directors approved a revision to the Interlocal Agreement with the City of 
Pharr to consolidate administrative and staffing services.   
 
Goal 
The City of Pharr is requesting that the Authority assist in the acquisition of right of way for the Owassa 
Road Drainage Outfall. Authority staff would perform all the necessary administrative work and 
negotiations required to acquire the right of way. The cost for title reports, surveys, appraisals, review 
appraisals, closing and right of way and/or easements will be the responsibility of the City of Pharr. 
 
The Authority proposes to coordinate the acquisitions at a cost of $4,242.24 per parcel. It is estimated 
that four (4) parcels will be acquired. 
 
Options 
The Board of Directors may opt to not approve the Interlocal Agreement between the City of Pharr and 
the HCRMA. 
 
Recommendation 
Based on review by this office, approval of Resolution 2016-53 - Approval of a Interlocal Agreement 
between the City of Pharr and the Hidalgo County Regional Mobility Authority to provide Right of 
Way Acquisition Services is recommended. 
 
 
If you should have any questions or require additional information, please advise. 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION 2016- 53      

   
 

APPROVING INTERLOCAL AGREEMENT BETWEEN THE CITY 
OF PHARR AND HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY TO PROVIDE RIGHT OF WAY ACQUISITION 
SERVICES 

 
THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority. 
 
  WHEREAS, the Hidalgo County Regional Mobility Authority  (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 

WHEREAS,	the	Authority	is	authorized	by	the	Act	to	address	mobility	issues	in	
and	around	Hidalgo	County;	and	
 
  WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional 
mobility authority may enter into contracts or agreements with another governmental entity; and 
 
  WHEREAS, the City of Pharr is in need of certain right-of-way acquisition services 
required for a proposed roadway in Hidalgo County; and  

	
WHEREAS,	 Hidalgo	 County	 Regional	 Mobility	 Authority	 has	 the	 necessary	

capacity	and	expertise	for	right	of	way	acquisition	services	for	the	project;	and	
	
WHEREAS,	the	City	of	Pharr	will	reimburse	Hidalgo	County	Regional	Mobility	

Authority	for	Right	of	Way	Acquisition	Services	for	the	proposed	project;		
	

   
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated.  
 
Section 2. The Board hereby approves the Interlocal Agreement between the City of Pharr 

and the Authority for Right of Way Acquisition Services, attached hereto as 
Exhibit A. 

 
Section 3. The Board hereby authorizes the Chairman to execute the Interlocal Agreement 

with the City of Pharr.  
 

* * * 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of April, 2016 at which meeting a quorum was present.  
 
 
 
 
 

        
Rance “Randy” G. Sweeten, Chairman 
 
 
 
 
 
        
Ricardo Perez, Secretary / Treasurer 
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Interlocal Agreement  
between  

City of Pharr 
and 

Hidalgo County Regional Mobility Authority  
for  

Right of Way Acquisition Services  



 

STATE OF TEXAS  § 
§ 

RMA OF HIDALGO  § 
 
 

INTERLOCAL COOPERATION AGREEMENT 
BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AND  

CITY OF PHARR  
 
 

THIS AGREEMENT is made effective as of the   day of March, 2016 by and 
between HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, hereinafter referred 
to as the “RMA”, and CITY OF PHARR, hereinafter referred to as “PHARR”, pursuant to 
the provisions of the Texas Interlocal Cooperation Act, as follows:  
  
 WHEREAS, PHARR is a home rule municipality; and 
 
 WHEREAS, PHARR is in need of certain right-of-way acquisition services required 
for a proposed roadway (collectively, the “Right of Way Services”), as further described 
in Exhibit A attached hereto; and 

 
WHEREAS, a portion of the proposed roadway for which the Right of Way 

Acquisition Services are proposed is located within Hidalgo County and by partnering 
through this Agreement, the parties will be able to share expenses and economics in 
delivering the proposed services; and 
 

WHEREAS, the RMA, through its own forces or third party contractors is available 
and willing to assist PHARR by providing such Right of Way Acquisition Services to 
PHARR; and 
 

WHEREAS, the parties hereto have determined it is beneficial to both parties to 
enter into this Agreement and that the benefits to each are reasonable; and 

 
WHEREAS, the RMA and PHARR are authorized to enter into this Agreement 

pursuant to the Interlocal Cooperation Act, Texas Government Code Section 791.001 et. 
seq., (the “Act”), which authorizes local governments to contract with each other to 
perform governmental functions and services under the terms of the Act; 

 
  NOW THEREFORE, the RMA and PHARR, in consideration of the mutual 
covenants expressed hereinafter, agree as follows: 
 
 
 
 
 



 

1. PHARR Responsibilities.  
 
A. PHARR will provide to the RMA a right of way strip map indicating where 

right of way acquisition services are required.  The right of way strip map 
for said roadway will be provided in a timely manner as to allow the RMA 
sufficient time to acquire right of way as required by PHARR so as not to 
delay the development schedule of PHARR.  Projected schedule for 
development of PHARR projects and associated right of way acquisition 
dates shall be attached as Exhibit A to this Agreement.  
 

B. PHARR will provide to the RMA any and all maps, parcel sketches, title 
reports, appraisals, deeds and title commitments required by PHARR for 
PHARR’s proposed roadway relating to acquisition of right of way as 
specified above.  

 
C. PHARR, after receiving notice from the RMA of the approval of PHARR’s 

right of way acquisition schedule, may issue a notice to proceed to the RMA 
for the Right of Way Acquisition Services. 

 
D. PHARR will approve all final offers to acquire right of way as specified 

herein and will prepare all closing documents. PHARR will also process all 
payments for right of way acquired. 

 
2. RMA Responsibilities. 

 
A. RMA, within seven (7) days after review of information and documentation 

provided by PHARR, may request clarification and/or additional information 
and documents from PHARR prior to approving PHARR’s acquisition 
schedule for the proposed roadway.  

 
B. RMA will adhere to the Texas Department of Transportation State Purchase 

of Right of Way Policies and Procedures during the acquisition process. 
 

C. RMA shall bill PHARR at a cost per parcel for Right of Way Acquisition 
Services as specified in Exhibit B attached hereto. 

 
D. Upon receipt of a written notice to proceed by PHARR, the RMA shall begin 

performing the Right of Way Acquisition Services for PHARR within seven 
(7) days.  
 

E. On or before the 15th day of each month, RMA shall provide PHARR with a 
monthly progress report of the preceding month, including all activities 
carried out in pursuit of this Agreement.  

 
 



 

3. Payment for Services.  
 

A. The RMA shall present Right of Way Acquisition Services costs to PHARR 
on a periodic basis for payment.  The cost for the services shall be on a per 
parcel basis and shall be reimbursed to the RMA by PHARR within thirty 
(30) days of receipt of the written payment request.  
 

4. Term and Termination.  
 
A. This Agreement shall be for one (1) year beginning on the date first written 

above and may be renewed for four (4) additional one (1) year terms, which 
may include revised terms and conditions upon written agreement between 
the parties. 
 

B. Either party may terminate this Agreement without cause on thirty days (30) 
written notice to the other party. If terminated, the RMA shall be paid all 
services and expenses rendered through the date of termination. 
 

C. Should either party elect to terminate this Agreement prior to the end of the 
term and before the Engineering Services and Construction Services are 
complete, the RMA shall perform a final reconciliation upon notice of 
termination based on work completed through the date of such notice of 
termination.  

 
5.  Miscellaneous. 

 
A. Conflict of Applicable Law.  Nothing in this Agreement shall be construed 

so as to require the commission of any act contrary to law, and whenever 
there is any conflict between any provision of this Agreement and any 
present or future law, ordinance, or administrative, executive or judicial 
regulation, order or decree, or amendment thereof, contrary to which the 
parties have no legal right to contract, the later shall prevail, but in such 
event the affected provision or provisions of this Agreement shall be 
modified only to the extent necessary to bring them within the legal 
requirements and only during the time such conflict exists. 

 
B. No Waiver. No waiver by any party hereto of any breach of any provision 

of the Agreement  shall be deemed to be a waiver of any preceding or 
succeeding breach of the same or any other provision hereof. 

 
C. Entire Agreement.  This Agreement contains the entire contract between 

the parties hereto and each party acknowledges that neither has made 
(either directly or through any agent or representative) any representation 
or agreement in connection with this Agreement not specifically set forth 



 

herein.  This Agreement may be modified or amended only by Agreement 
in writing executed by RMA and PHARR, and not otherwise. 

 
D. TEXAS LAW TO APPLY.  THIS AGREEMENT SHALL BE CONSTRUED 

UNDER AND IN ACCORDANCE WITH THE LAWS OF THE STATE OF 
TEXAS, AND ALL OBLIGATIONS OF THE PARTIES CREATED 
HEREUNDER ARE PERFORMABLE IN HIDALGO COUNTY, TEXAS. THE 
PARTIES HEREBY CONSENT TO PERSONAL JURISDICTION IN 
HIDALGO COUNTY, TEXAS. 

 
E.  Notice.  Except as may be otherwise specifically provided in this 

Agreement, all notices, demands, requests or communication required or 
permitted hereunder shall be in writing and shall either be (i) personally 
delivered against a written receipt, or (ii) sent by registered or certified mail, 
return receipt requested, postage prepaid and addressed to the parties at 
the addresses set forth below, or at such other addresses as may have 
been theretofore specified by written notice delivered in accordance 
herewith: 

 
If to City of Pharr:    City of Pharr 

       Attention: Juan Guerra, City Manager 
       118 S. Cage Boulevard 
       Pharr, Texas 78577 
 

 If to RMA:    Hidalgo RMA Regional Mobility Authority 
     Attention: Pilar Rodriguez, P.E., Executive 

Director 
     118 S. Cage Blvd. 4th Floor 
     Pharr, Texas 78577 

 
Each notice, demand, request or communication which shall be delivered 
or mailed in the manner described above shall be deemed sufficiently given 
for all purposes at such time as it is personally delivered to the addressee 
or, if mailed, at such time as it is deposited in the United States mail. 

 
F. Additional Documents. The parties hereto covenant and agree that they 

will execute such other and further instruments and documents as are or 
may become necessary or convenient to effectuate and carry out the terms 
of this Agreement.  

 
G. Successors.  This Agreement shall be binding upon and inure to the benefit 

of the parties hereto and their respective, legal representatives, successors, 
and assigns where permitted by this Agreement. 

 
H. Assignment.  This Agreement shall not be assignable. 



 

 
I. Headings.  The headings and captions contained in this Agreement are 

solely for convenience reference and shall not be deemed to affect the 
meaning or interpretation of any provision of paragraph hereof. 

 
J. Gender and Number.  All pronouns used in this Agreement shall include 

the other gender, whether used in the masculine, feminine or neuter gender, 
and singular shall include the plural whenever and so often as may be 
appropriate. 

 
K. Authority to Execute.  The execution and performance of this Agreement 

by RMA and PHARR have been duly authorized by all necessary laws, 
resolutions or corporate action, and this Agreement constitutes the valid and 
enforceable obligations of RMA and PHARR in accordance with its terms. 

 
L. Governmental Purpose.  Each party hereto is entering into this Agreement 

for the purpose of providing governmental services or functions and will pay 
for such services out of current revenues available to the paying party as 
herein provided. 

 
M.  Commitment of Current Revenues Only.  In the event that, during any 

term hereof, the governing body of any party does not appropriate sufficient 
funds to meet the obligations of such party under this Agreement, then any 
party may terminate this Agreement upon sixty (60) days written notice to 
the other party.  Each of the parties hereto agrees, however, to use its best 
efforts to secure funds necessary for the continued performance of this 
Agreement.  The parties intend this provision to be a continuing right to 
terminate this Agreement at the expiration of each budget period of each 
party hereto pursuant to the provisions of Tex. Loc. Govt. Code Ann. 
§271.903. 

 
N. Dispute Resolution. Any dispute between the parties concerning the 

services or costs hereunder shall be settled by mediation.  If mediation is 
unsuccessful, then the parties shall go to trial in a district court in Hidalgo 
County, Texas.  

 
O. Indemnification.  To the extent permitted by law, the RMA shall save and 

hold harmless PHARR and its officers and employees from all claims, 
liability, loss (including property damage or personal injury) and expenses 
incurred due to the activities of itself, its agents, its subcontractors or 
employees performed under this Agreement and which are caused by or 
result from error, omission, or negligent act, including any violation of any 
statute, ordinance or regulation by the RMA or any person employed or 
engaged by the RMA, and the defense of any such claims, liability, action 
or loss.  To the extent permitted by law, PHARR shall save and hold 



 

harmless the RMA and its officers and employees from all claims, liability, 
loss (including property damage or personal injury), and expenses incurred 
due to the activities of itself, its agents, its subcontractors or employees 
performed under this Agreement and which are caused by or result from 
error, omission, or negligent act, including any violation of any statute, 
ordinance or regulation by PHARR or any person employed or engaged by 
PHARR, and the defense of any such claims, liability, action or loss.   

 
 

[signatures to follow] 
 

  



 

WITNESS THE HANDS OF THE PARTIES effective as of the day and year first 
written above. 
 

 
    CITY OF PHARR  
 
 
 
 
    By: ______________________________________                                     
     Ambrosio Hernandez, Mayor 
 
 
APPROVED AS TO FORM: 
 
CITY OF PHARR 
 
 
By: _________________________________ 

Patricia Rigney 
 
 
 

    HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
 
 
 

 
    By:                                       ___________________        
     Rance G. Sweeten, Chairman 
 
APPROVED AS TO FORM: 
 
RMA 
 
 
By: _________________________________ 

Blakely Fernandez 
 
 
 
 
 
 



 

EXHIBIT A 
 

Dates of Completion of Right of Way (ROW) Acquisition for Owassa Road Project 
 
 

ROW Description and Estimate Parcels  Date of Completion for ROW Acquisition 
 

Owassa Road Drainage Outfall – 4 Parcels (DATE) 
 
 
 
The number of parcels is approximate and may increase or decrease in number. 
  



 

EXHIBIT B 
 

RIGHT OF WAY ACQUISITION SERVICES 
 

The RMA shall provide Right of Way Agents to the City of Pharr that will provide 
services in accordance with the procedures in the Texas Department of Transportation Right 
of Way Manuals and such services shall be billed as noted below:   

 
1. ROW Agent Services for the Owassa Road Drainage Outfall – 4 Parcels project will be 

billed by the RMA at a fixed rate of $4,242.34 per parcel acquired.   
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Item 3C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3C 
PLANNING COMMITTEE   DATE SUBMITTED           04/13/16 
FINANCE COMMITTEE MEETING DATE        04/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016 - 54 – AUTHORIZATION TO REMOVE JULIAN YBARRA 
AS A SIGNATORY AND THE ADDITION OF AQUILES JAIME GARZA AS AN AUTHORIZED 
SIGNATORY ON PLAINSCAPITAL BANK, TEXSTAR, AND WILMINGTON TRUST
ACOUNTS. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and authorization for the addition of Aquiles Jaime Garza as an authorized
signatory on all PlainsCapital Bank, TexSTAR, and Wilmington Trust accounts.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-54 – Authorization to remove 
Julian Ybarra Jr. as a signatory and the addition of Aquiles Jaime Garza as  an authorized 
signatory on all PlainsCapital Bank, TexSTAR, and Wilmington Trust accounts as 
presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:    X  Approved          Disapproved          None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 13, 2016 

Re: Resolution 2016-54 -  Authorization to remove Julian Ybarra Jr. as Signatory 
and the addition of Aquiles Jaime Garza as an Authorized Signatory on all 
PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts  

Background 
The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its 
non-interest bearing demand account at the PlainsCapital. All Board members, as well as the Chief 
Financial Officer and Executive Director are authorized signatories on all PlainsCapital Bank accounts. 
In addition, the Executive Director and Chief Financial Officer are authorized signatories on TexSTAR 
and Wilmington Trust accounts. Since Julian Ybarra Jr. is no longer serving as a Director on the Board 
of the HCRMA, removal of his signatory on all PlainsCapital Bank accounts is warranted.  

Goal 
Staff is requesting authorization to add Aquiles Jaime Garza, Board Director, as an authorized signatory 
on all PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts. As an internal check and balance, 
two signatures (approvals) will be required on all transactions conducted with PlainsCapital Bank, 
TexSTAR and Wilmington Trust. 

Options 
The addition of signatories may be disapproved. 

Recommendation 
Based on review by this office, approval of Resolution 2016-45 – Authorization to remove Julian 
Ybarra Jr. as Signatory and the addition of Aquiles Garza as an Authorized Signatory on all 
PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts is recommended. 

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2016-54 

RESOLUTION AUTHORIZING THE REMOVAL OF JULIAN YBARRA JR. AS A 
SIGNATORY AND THE ADDITION OF AQUILES JAIME GARZA AS AN AUTHORIZED 

SIGNATORY ON ALL PLAINSCAPITAL BANK, TEXSTAR AND WILLMINGTON 
TRUST ACCOUNTS 

THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority has established a certain bank account with PlainsCapital 
Bank, TexSTAR and Wilmington Trust; and 

WHEREAS, it has become necessary to revise the Authority’s authorized signatories for 
the PlainsCapital, TexSTAR and Wilmington Trust accounts;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board authorizes the removal of Julian Ybarra Jr. as an authorized signatory 
on all PlainsCapital Bank Accounts. 

Section 3. The Board authorizes the addition of Aquiles Jaime Garza as a signatory on all 
PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of April, 2016, at which meeting a quorum was present. 

 
 
 

 
 

 
       
Rance G. Sweeten, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
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Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3D                   

PLANNING COMMITTEE           DATE SUBMITTED           04/15/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-55 APPROVAL OF DESIGNATION OF HIDALGO COUNTY 

METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR THE HIDALGO COUNTY  
REGIONAL MOBILITY AUTHORITY.          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of a designation of HCMPO members for the HCRMA.   
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-55 – Approval of Designation  

of Hidalgo County Metropolitan Planning Organization members for the Hidalgo County  
Regional Mobility Authority as presented.         

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION 2016- 55      

   
 

APPROVING DESIGNATION OF HIDALGO COUNTY 
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
THIS RESOLUTION is adopted this 26th day of April, 2016 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority. 
 
  WHEREAS, the Hidalgo County Regional Mobility Authority  (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
  WHEREAS, in accordance with the Hidalgo County Metropolitan Planning 
Organization Bylaws and Operating Procedures; the Chairman of the Hidalgo County Regional 
Mobility Authority serves as the defacto official member of the Metropolitan Planning 
Organization Policy Board; and 
 
  WHEREAS, the Hidalgo County Metropolitan Planning Organization Bylaws and 
Operating Procedures; further stipulate that one (1) Director of the Hidalgo County Regional 
Mobility Authority may be appointed to serve as alternate members of the Metropolitan Planning 
Organization Board of Directors. 
  
     
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated.  
 
Section 2. The Board of Directors hereby appoints Chairman, Rance Sweeten, as the 

primary member of the Hidalgo County Metropolitan Planning Organization 
Policy Board. 

 
Section 3. The Board of Directors hereby appoints Vice-Chairman, Josue Reyes, as the 

alternate member of the Hidalgo County Metropolitan Planning Organization 
Policy Board.  

 
Section 4. The Board of Directors hereby appoints Pilar Rodriguez, Executive Director, as 

designate proxies for the primary and alternate members with all appropriate 
privileges assigned.   

 
 

* * * 



 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 26th day of April, 2016 at which meeting a quorum was present.  
 
 
 
 
 

        
Rance “Randy” G. Sweeten, Chairman 
 
 
 
 
 
        
Ricardo Perez, Secretary / Treasurer 
 

 
 
 



Item 3E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3E                   

PLANNING COMMITTEE           DATE SUBMITTED          4/15/16                   
FINANCE COMMITTEE     MEETING DATE       4/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-56 – APPROVAL OF TERMS AND CONDITIONS FOR 

TEXAS STATE INFRASTRUCTURE BANK LOAN IN THE AMOUNT OF $42,210,000 FOR THE 
STATE HIGHWAY 365 PROJECT; AUTHORIZING PILAR RODRIGUEZ,  EXECUTIVE  _ 
DIRECTOR, TO ACT ON BEHALF OF THE HIDLAGO COUNTY REGIONAL MOBILITY 
AUTHORITY IN ALL MATTERS RELATING TO EXECUTING THE LOAN.   _ 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of terms and conditions for Texas Department of Transportation  

State Infrastructure Bank Loan in the amount of $42 Million for the State Highway 365 Project.   
 
3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas   

Transportation Code, TxDOT Policy                  
 
4. Budgeted:          Yes           No       X   N/A  Funding Source:   
 
5. Staff Recommendation: Motion to approve Resolution 2016-56 – Approval of Terms and _ 

Conditions for a State Infrastructure Bank Loan in the amount of $42,210,000 for the State 
Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director, to act on behalf of 
the Hidalgo County Regional Mobility Authority in all matters relating to executing the 
loan.                   _ 

 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
 
7. Construction Engineer’s Recommendation:       Approved          Disapproved       X   None  
 
8. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 
 
9. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:   X    Approved          Disapproved          None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
RESOLUTION NO. 2016-56 

 
 

RESOLUTION APPROVING THE TERMS AND CONDITIONS FOR A STATE 
INFRASTRUCTURE BANK LOAN IN THE AMOUNT OF $42,210,000 FOR THE STATE 

HIGHWAY 365 PROJECT; AUTHORIZING PILAR RODRIGUEZ, EXECUTIVE 
DIRECTOR, TO ACT ON BEHALF OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY IN ALL MATTERS RELATING TO EXECUTING THE LOAN 
 
 

THIS RESOLUTION is adopted this 26th day of April, 2016, by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the State Infrastructure Bank, operated by the Texas Department of 

Transportation, is a revolving loan fund; and 
 
WHEREAS, the Authority deems it proper and in the best interest of the Authority to 

apply for a loan from the State Infrastructure Bank in the amount of $42,210,000.00 to be used 
for planning, design, environmental clearance, right of way acquisition and construction of the 
State Highway 365 project; and 

 
WHEREAS, the Authority is qualified to apply for and obtain financial assistance from 

the State Infrastructure Bank for this purpose; and 
 
WHEREAS, the Authority has reviewed the terms and conditions for the State 

Infrastructure Bank Loan in the amount of $42,210,000.00; and 
 
WHEREAS, the Authority accepts the terms and conditions for the State Infrastructure 

Bank Loan; 
 
 
 
 
 
 

 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board accepts the terms and conditions for the loan from the State 

Infrastructure Bank in the amount of $42,210,000.00. 
 

Section 3. The Board hereby authorizes Pilar Rodriguez, Executive Director, to execute the 
final loan documents for the State Infrastructure Bank Loan in the amount of 
$42,210.000.00. 

 
Section 4. That the accepted terms and conditions for the State Infrastructure Bank Loan is 

attached hereto as Exhibit A and made a part hereof for all purposes. 
 
 

***** 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Passed and Approved as to be effective immediately this 26th day of April, 2016, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

 
 
 

 
 

 
       
Rance G. Sweeten, Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Exhibit A 
 

Texas Department of Transportation 
State Infrastructure Bank Loan 

Term Sheet  
For  

Hidalgo County Regional Mobility Authority 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 

EXHIBIT A 
 

WILL BE SENT 
 

UNDER SEPARATE COVER 
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Item 3F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3F 
PLANNING COMMITTEE   DATE SUBMITTED           04/19/16 
FINANCE COMMITTEE MEETING DATE        04/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-73 APPROVAL OF PROJECT DEVELOPMENT, 
OPERATION AND MAINTENANCE AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF 
TRANSPORTATION AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY FOR 
THE STATE HIGHWAY 365 PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of a project development operation and maintenance agreement
between the TXDoT and the HCRMA for the SH 365 Project. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-73 – Approval of Project 
Development, Operation and Maintenance Agreement between the Texas Department of
Transportation and the Hidalgo County Regional Mobility Authority for the SH 365 Project 
as presented.  

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3G 
PLANNING COMMITTEE   DATE SUBMITTED           04/19/16 
FINANCE COMMITTEE MEETING DATE        04/26/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-74 APPROVAL OF FINANCIAL ASSISTANCE 
AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF TRANSPORTATION AND THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY FOR THE STATE HIGHWAY 365 
PROJECT. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of a financial assistance agreement between TXDoT and the
HCRMA for the SH 365 Project. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-74 – Approval of Financial 
Assistance Agreement between the Texas Department of Transportation and the Hidalgo 
County Regional Mobility Authority for the SH 365 Project as presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER
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