




http://www.hcrma.net/




















 

 

 

 

 

 

 

Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/13/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

04/08/2016
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PMC Invoice Overview 
(Active WA’s: 04/2016 Invoice)

04/08/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 158,439$                      -$                               -$                               158,439$                      

Project & Systemwide Mgt 158,439$                      -$                               -$                               158,439$                      

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               104,324$                      104,324$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               104,324$                      104,324$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               -$                               -$                               

Total for All Tasks: 158,439$                     -$                              104,324$                     262,762$                     

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 148,439$                 -$                        -$                        148,439$                 

Direct Labor: Pathfinder 10,000$                   -$                        -$                        10,000$                   

Direct Labor: George Ramon -$                        -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        104,324$                 104,324$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        -$                        

Sub: CSE (DBE) -$                        -$                        -$                        -$                        

Total for All Firms: 158,439$                      -$                               104,324$                      262,762$                      
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

04/08/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 5,429,316$                  -$                               -$                               5,429,316$                  

Project & Systemwide Mgt 5,429,316$                  -$                               -$                               5,429,316$                  

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               193,327$                      111,224$                      304,550$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               111,224$                      111,224$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               193,327$                      -$                               193,327$                      

Total for All Tasks: 5,429,316$                 193,327$                     111,224$                     5,733,866$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 4,335,196$              -$                        -$                        4,335,196$              

Direct Labor: Pathfinder 260,000$                 -$                        -$                        260,000$                 

Direct Labor: George Ramon 179,400$                 -$                        -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        -$                        219,200$                 

Sub: C&M Associates (DBE) -$                        -$                        111,224$                 111,224$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        

Sub: CSE (DBE) -$                        193,327$                 -$                        193,327$                 

Total for All Firms: 5,429,316$                  193,327$                      111,224$                      5,733,866$                  
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Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by other 

HCRMA consultants for SH 365 and IBTC.  

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support for 
ROW document preparation, contract document support, and 
document control. 

– Construction Management tasks include
 US 281 / BSIF construction and document control systems 

created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Managing RFI, submittals, testing, and shop drawing reviews in 
coordination with HCRMA Construction Engineer and Records 
Keeper (including SW3P inspections, etc.).

04/08/2016
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Systemwide Tasks

 PMC WA 9 Cont.
– Continued to provide support to HCRMA Staff and FSW (Hilltop 

Securities) on data needs from TxDOT Finance for the continued 
processing of the HCRMA SIB Loan request.

– Merging PS&E sets from L&G and S&B into one cohesive plan set.   

 PMC WA 16
– Offsite Hydrologic Studies are 99% complete by Civil Systems 

Engineers (Deren Li) for eventual use on HCDD#1 Outfall 
Improvements. 

– Pending final report from CSE (SH 365 Seg. 3 is final and delivered to 
HCDD#1 for developing those outfalls) in order to coordinate the 
construction of outfalls for SH 365 Seg. 1 & 2. 

– Coordinating with HCDD#1 on their in-house drainage outfall 
development for Seg. 3. 

– Continued follow-up with HCDD#1 for SH 365 Seg 1 & 2 Outfall 
Development. 

04/08/2016
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Project Overview
for SH 365

04/08/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

04/08/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2015 2016

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 12/15/2016 TO 6/16/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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SH 365 Project Status

04/08/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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SH 365 Project Status

04/08/2016

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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SH 365 Project Status

04/08/2016

 Environmental
– USIBWC

 The Texas State Historical Commission has completed 
environmental review of the USIBWC Construction License.

– USACE 404 Permit & Wetland Mitigation Plan

 Permit has been posted for public comment until April 25, 2016

 Survey of the proposed wetland mitigation site underway.

 Executed USACE 404 Individual Permit anticipated within 60 days.

– SH 365 Site 26 - Soil and Groundwater Management Plan

 TxDOT provided comments and the document is finalized
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Project Overview
for IBTC

04/08/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Project Schedule
for IBTC

04/08/2016

2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Bid Phase Starts

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.
– Geo-technical borehole efforts are on pause for IBTC Segments 1-3.
– Onsite Hydrologic Studies for IBTC have been reviewed and are being 

finalized. 
– Subsurface Utility Exposures are 100% complete.

 Environmental
– A Phase II ESA was completed on the Donna Reservoir-IBTC footprint, 

initial lab results indicate no PCB contamination is present within the 
proposed ROW.

– NEPA document and fieldwork restarted on 4/13/16 under SA08 & SA09 
to complete the IBTC Early Acquisition CE and IBTC EA.

– SA12 for the remaining Archeological surveys and revisions to the IBTC 
EA to meet TxDOT 2016 regulations is on the Agenda.

– IBTC Right-of-Entry forms are being updated to reduce any delays to 
environmental fieldwork.

04/08/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

04/08/2016
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HCRMA Planning Efforts

04/08/2016
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HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds for 

the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the Schematic Design.

– Cameron County has committed to funding the segment of FM 1925 
from the eastern Hidalgo County Line to US 77 and ultimately to the 
South Padre Island 2nd access.

– Interlocal between HCRMA and CCRMA is being finalized to 
complete the Environmental Documents.

– HCRMA requested $20.9 million in Proposition 1 & 7 funds for the 
Right-of-Way and Construction of the segment of the project from 
FM 491 East to the Cameron County line.

– FASTLANE / TIGER Grants
 PMC Staff is preparing a strategy to maximize the potential for a 2017 

FASTLANE/ TIGER Award for HCRMA system projects.

04/08/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

04/08/2016
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Overweight/Oversize Corridor 
Permits Report

04/08/2016

Total Permits Issued: 5,924

Total Amount Collected: 486,791$             
 Convenience Fees (CC): 12,871$                     

 Total Permit Fees: 473,920$                  

– Pro Miles: 17,772$                    

– TxDOT: 402,832$                  

– HCRMA: 53,316$                    

From 01/01/2016 – 04/01/2016
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04/08/2016
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Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed in 2016 as 
follows:

– Price dropped -0.2% in Apr 2016

– Price dropped -2.3% between 
Apr 2015 to Apr 2016

04/08/2016

Source: McGraw Hill Construction ENR























 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/12/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 22, 2016.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held March 22, 2016.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 22, 2016, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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	Notice of Agenda for a Workshop and Regular Meeting to be held by the Board of Directors
	Workshop Item 1 - Quarterly Investment Report for the Period Ending March 31, 2016
	Item 1A - Report on Program Manager Activity for SH365 and IBTC
	Item 1B - Report on construction Activity for US281/Military Highway Overpass/BSIF Connector Project
	Item 2A - Approval of Minutes for Regular Meeting held on Macrch 22, 2016
	Item 2B - Approval of Project and General expense report from March 9 - April 11, 2016
	Item 2C - Approval of Financial Report for the months of February and March 2016
	Item 2D - Approval of Quarterly Investment Report for the Period Ending March 31, 2016
	Item 2E - Resolution 2016-57 Approval of Public Fund Investment Act Training for Investment Officer Jose Castillo
	Item 2F - Resolution 2016-58 Approval of Work Authorization 3 to the Professional Service Agreement with SAMES Engineering to provide a parcel sketch and metes and bounds for Parcel 5 - Part 5AQ, 5-Part 5-R, 7 and 15 for State Highwary 365 Project
	2G - Resolution 2016-59 Approval of Contract Amendment 1 to the Professional Service Agreement with SAMES Engineering to increase the Maximum Payable Amount for Work Authorization 3
	Item 2H - Resolution 2016-60 Approval of Work Authorization 2  Supplemental 4 to the Professional Service Agreement with R. Gutierrez Engineering for a No-Cost Time Extension for Surveying Services for the State Highway 365 Project
	Item 2I - Resolution 2016-61 Approval of Work Authorization 1 to Supplemental 2 of the Professional Service Agreement with Melden and Hunt for a No-Cost Time Exentsion for the ETT Cross Valley Project as Part of the IBTC Project
	Item 2J - Resolution 2016-62 Approval of Work Authorization 3 to Supplemental 1 to the Professional Service Agreement with Melden and Hunt for a No-Cost Time Extension for the ETT Cross Valley Project as part of the IBTC Project
	Item 2K - Resolution 2016-63 Approval of Work Authorization 4 to Supplemental 1 to the Professional Service Agreement with Melden and Hunt for a No-Cost Time Exentsion for SH365
	Item 2L - Resolution 2016-64 Approval of Work Authorization 5 to Supplemental 1 to the Professional Service agreement with Melden and Hunt for a No-Cost Time Extenstion for ETT Cross Valley Project as Part of the IBTC Project
	Item 2M - Resolution 2016-65 Approval of Work Authorization 6 Supplemental 1 to the Professional Service Agreement with Melden and Hunt for a NO-Cost Time Extension for SH365
	Item 2N - Resolution 2016-66 Approval of Work Authorization 7 to Supplemental 1 to the Professional Service Agreement with Melden and Hunt for a No-Cost Time Extension for SH365
	Item 2O - Resolution 2016-67 Approval of Work Authorization 8 to Supplemental 1 to the Professional Service Agreement with Melden and Hunt for a No-Cost Time Extension for SH362
	Item 2P - Resolution 2016-68 Approval of Work Authorization 3 Supplemental 1 to the Professional Service Agreement with Raba Kistner for a No-Cost Time Extension for Geotechnical Engineering Services for the SH365 Project
	Item 2Q - Resolution 2016-69 Approval of Work Authorization 4 Supplemental 1 to the Professsional Service agreement with Raba Kistner for a No-Cost Time Extension for Geotechnical Engineering services for the IBTC Corridor
	Item 2R - Resolution 2016-70 Approval of Work Authorization 3 Supplemental 1 to the Professional Service Agreement with TEDSI Infrastruce Group for a No-Cost Time Extension to prepare an RFP for a toll interator for the Hidalgo County Loop System
	Item 2S - Resolution 2016-71 Authorizing sergio Mandujano as a signatory for the Hidalgo County Regional Mobility Authority Credit Card with PlainsCapital Bank and Authorizing a single transaction limit of $1,500 and a monthly limit of $3,000
	Item 2T - Resolution 2016-72 Approval of Change Order 1 to the Construction Contract with Foremost Paving, Inc. to provide a utility accomodation as part of the US 281/Military Overpass/BSIF Connector Project
	Item 3A - Resolution 2016-43 Approval of Service Agreement with Chemical Response and Remediation Contractors, Inc. for hazardous material emergency and rapid response for the Hidalgo County Regional Mobility Authority
	Item 3B - Resolution 2016-53 Approval of Interlocal Agreement between the City of Pharr and the Hidalgo County Regional Mobility Authority to provide Right of Way Acquisition Services
	Item 3C - Resolution 2016-45 Authorization to remove Julian Ybarra as a signatory and the addition of Aquiles Jaime Garza as an authorized signatory on PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts
	Item 3D - Resolution 2016-55 Approval of Designation of Hidalgo County Metropolitan Planning Organization Members for the Hidalgo County Regional Mobility Authority 
	Item 3E - Resolution 2015-56 Approval of Terms and Condidtions for Texas State Infrastructure Bank Loan in the amount of $42,210,000 for the State Highway 365 Project; Authorizing Pilar Rodriguez Executive Director to act on behalf of the Hidalgo County Regional Mobility Authority in all matters relating to executing the loan
	Item 3F - Resolution 2016-57 Approval of Project Development, Operation and Maitenance Agreement between the Texas Department of Transportation and the Hidalgo County Regional Mobility Authority for the State Highway 365 Project
	Item 3G - Resolution 2016-58Approval of Financial Assistance Agreement between the Texas Department of Transportation and the Hidalgo County Regional Mobility Authority for the State Highway 365 

