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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, FEBRUARY 23, 2016 

TIME: 5:30 PM 

PLACE: PHARR CITY HALL 

2nd FLOOR CITY COMMISSION CHAMBERS 

118 SOUTH CAGE BOULEVARD 

PHARR, TEXAS 78577 

PRESIDING: RANCE G. SWEETEN, CHAIRMAN 

PLEDGE OF ALLEGIANCE 

INVOCATION 

CALL TO ORDER FOR WORKSHOP 

1. Discussion regarding concrete pavement versus asphalt pavement for the State Highway 365 Segments 1 & 2 Project.
2. Review of Quarterly Investment Report for the period ending December 31, 2016.

ADJOURMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

PUBLIC COMMENT 

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

A. Approval of Minutes for Regular Meeting held January 26, 2016.

B. Approval of Project & General Expense Report for the period from January 13, 2016 to February 8, 2016.

C. Approval of Financial Report for January 2016.

D. Approval of Quarterly Investment Report for the period ending December 31, 2015.

E. Resolution 2016-24 – Approval of Work Authorization Number 1 to the Professional Service Agreement with SAMES

Engineering to provide a revised survey for the SH 365 Segment 1 & 2 Parcel 16. 

F. Resolution 2016-25 – Approval of Supplemental Number 3 to Work Authorization Number 2 to the Professional Service 

Agreement with R. Gutierrez Engineering re-setting construction staking control points 956 and 958 for the US
281/Military Highway Overpass/BSIF Connector Project. 

G. Resolution 2016-26 – Approval of Supplemental Number 7 to the Professional Service Agreement with R. Gutierrez 

Engineering to increase the maximum payable amount for Supplemental Number 3 to Work Authorization Number 2. 

H. Resolution 2016-27 – Approval of Work Authorization Number 5 to the Professional Service Agreement with Melden & 

Hunt to provide parcel sketches for irrigation easements for the ETT Cross Valley Project as part of the International 

Bridge Trade Corridor Project. 

I. Resolution 2016-28 – Approval of Work Authorization Number 6 to the Professional Service Agreement with Melden & 

Hunt to revise parcel 48 into parcels 48A & 48B for the ETT Cross Valley Project as part of the International Bridge Trade 

Corridor Project. 

J. Resolution 2016-29 – Approval of Supplemental Number 4 to the Professional Service Agreement with Melden & Hunt 

to increase the maximum payable amount for Work Authorization Numbers 5 & 6. 

3. REGULAR AGENDA

A. Resolution 2016-15 – Approval of concrete pavement as the base bid for the State Highway 365 Segment 1 & 2 Project.
B. Resolution 2016-16 – Approval of Supplemental Number 4 to Work Authorization Number 2 to the Professional Service

Agreement with S&B Infrastructure to revise the Plans, Specifications and Estimates to include concrete pavement for 
the State Highway 365 Segment 1 Project. 
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C. Resolution 2016-17 – Approval of Supplemental Number 2 to the Professional Service Agreement with S&B 
Infrastructure to increase the maximum payable amount for Supplemental Number 4 to Work Authorization Number 2. 

D. Resolution 2016-18 – Approval of Supplemental Number 3 to Work Authorization Number 3 to the Professional Service 
Agreement with L&G Engineering to revise the Plans, Specifications and Estimates to include concrete pavement for 
the State Highway 365 Segment 2 Project. 

E. Resolution 2016-21 – Approval of the annual review of the Investment Policy for the Hidalgo County Regional Mobility 
Authority. 

F. Resolution 2016-22 – Approval of agreement with the Texas Department of Transportation for inspection of pre-certified
concrete pipes, precast bridge beams and related appurtenances. 

G. Resolution 2016-23 – Approval of Access Management Policy for the Hidalgo County Regional Mobility Authority. 
H. Resolution 2016-30 – Approval of Work Authorization Number 4 to the Professional Service Agreement with Raba 

Kistner to provide a soil and groundwater management plan as part of the Environmental Clearance Document for the 
International Bridge Trade Corridor Project. 

I. Resolution 2016-31 – Approval of Work Authorization Number 5 to the Professional Service Agreement with Raba 
Kistner to provide Hazardous Material Assessment as part of the Environmental Clearance Document for the 
International Bridge Trade Corridor Project. 

J. Resolution 2016-32 – Approval of Supplemental Number 5 to the Professional Service Agreement with Raba Kistner to 
increase the maximum payable amount for Work Authorization Numbers 4 & 5. 

4. CHAIRMAN’S REPORT

A. Report on meeting held with the Texas Department of Transportation regarding the SIB Loan for the State Highway 365 

Project. 

5. TABLED ITEMS

A. None 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.) 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects 
(Sections 551.071 and 551.072 T.G.C.). 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 

ADJOURNMENT OF REGULAR MEETING 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 17th day of February 2016 at 12:00 pm and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

Flor E. Koll 

Executive Assistant 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956-402-4762 at least 24 hours before the meeting. 

http://www.hcrma.net/
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PUBLIC COMMENT POLICY 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 

do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 

of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 

action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 

Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 

are considered, and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   1 
PLANNING COMMITTEE   DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  WORKSHOP – DISCUSSION REGARDING CONCRETE PAVEMENT VERSUS
ASPHALT PAVEMENT FOR THE STATE HIGHWAY 365 SEGMENTS 1 & 2 PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Discussion regarding the capital, maintenance and replacement cost of concrete pavement
versus asphalt pavement for State Highway 365 Segments 1 & 2 Project.  

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Discussion Only.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Construction Engineer’s Recommendation:       Approved          Disapproved       X   None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 

11. Executive Director’s Recommendation:      Approved          Disapproved       X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2 
PLANNING COMMITTEE   DATE SUBMITTED           02/04/16 
FINANCE COMMITTEE MEETING DATE        02/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  WORKSHOP ITEM 2 – QUARTERLY INVESTMENT REPORT FOR PERIOD
ENDING DECEMBER 31, 2015.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

Presentation of quarterly investment reports.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X  None 

12. Executive Director’s Recommendation:      Approved          Disapproved        X  None 





Local Govt

Investment Money Mkt

Pool Fund Total

COST

Beginning Balance 17,367,338$     1,867,911$    19,235,249$     

Additions:

  Purchases - - - 

  Investment Earnings 4,931                55 4,986                

  Transfers-In - 993,837 993,837            

Deductions:

  Withdrawals - - - 

  Transfers-Out - - - 

  Vendor/Bondholder Payments (2,453,276)       (2,530,481)     (4,983,757)       

Ending Balance 14,918,993$     331,322$       15,250,315$     

MARKET VALUE

Beginning Balance 17,368,762$  1,868,064$  19,236,826$  

Ending Balance 14,919,228$  331,322$      15,250,550$  

Weighted Average Maturity 45 31

Weighted Average Yield 0.1374% 0.0100%

Hidalgo County Regional Mobility Authority

QUARTERLY INVESTMENT REPORT

For Quarter Ending December 31, 2015

SUMMARY



Beginning Vendor Adjusted Market

Type of Security/Fund Description Purchased Maturity Yield Cost Purchases Interest Contribution Payments Cost Value

Local Govt Investment Pool

(TexSTAR)

General Operating Fund As Shown N/A 0.1374% 159,648         - 55          - - 159,703                  159,689 
Bond Construction Fund Series 2013 As Shown 0.1374% 14,005,858    - 3,765     - (2,453,276)      11,556,347        11,556,347 
Vehicle Registration Fund As Shown 0.1374% 3,201,832      - 1,111     - - 3,202,943            3,202,671 
  Total LGIP (TexSTAR) 17,367,338    - 4,931    - (2,453,276)      14,918,993    14,918,707    

Money Market Fund

(Federated Govt Obligations)

Debt Service Fund-106912-001 As Shown Beginning Balance 0.0100% 1,867,911      - 55          993,837           (2,530,481)      331,322         331,322         

0.1099 oct

0.1155 nov

0.1868 dec

0.1374 ave

Date

Hidalgo County Regional Mobility Authority

DETAIL ‐ HOLDINGS BY FUND

QUARTERLY INVESTMENT REPORT

For Quarter Ending December 31, 2015
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     1A 
PLANNING COMMITTEE   DATE SUBMITTED           02/09/16 
FINANCE COMMITTEE MEETING DATE        02/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum
Engineering. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 



DANNENBAUM – PROGRAM MANAGER

102/09/2016

PMC/GEC STATUS REPORT (02/2016)

HCRMA Board of Directors

Randy Sweeten, Chairman

Josue Reyes, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Julian Ybarra, Jr., Director

R. David Guerra, Director

Forrest Runnels, Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Construction Engineer 

Celia Gaona, CIA, Auditor/Compliance Officer

Jose Castillo, Chief Financial Officer

Carlos “CJ” Moreno, Jr., Acquisition Coordinator

Flor E. Koll, Program Administrator

Sergio Mandujano, Construction Records Keeper

Program Management Consultant

DANNENBAUM ENGINEERING CORP
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

02/09/2016
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PMC Invoice Overview 
(Active WA’s: 02/2016 Invoice)

02/09/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 152,788$     -$     -$     152,788$     

Project & Systemwide Mgt 152,788$     -$     -$     152,788$     

Construction Mgt -$     -$     -$     -$     

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$     -$     6,900$    6,900$    

Analyzing Documentation -$     -$     -$     -$     

Building Agency -$     -$     -$     -$     

Strategic Planning -$     -$     6,900$    6,900$    

Public Outreach -$     -$     -$     -$     

Advance Planning -$     -$     -$     -$     

Total for All Tasks: 152,788$    -$    6,900$    159,688$    

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 142,788$   -$   -$   142,788$   

Direct Labor: Pathfinder 10,000$   -$   -$   10,000$   

Direct Labor: George Ramon -$   -$   -$   -$   

Sub: Aranda and Assoc. (DBE) -$   -$   -$   -$   

Sub: Blanton & Assoc. (DBE) -$   -$   -$   -$   

Sub: C&M Associates (DBE) -$   -$   6,900$  6,900$  

Sub: RODS SUE (DBE) -$   -$   -$   -$   

Sub: UNINTECH (DBE) -$   -$   -$   -$   

Sub: CSE (DBE) -$   -$   -$   -$   

Total for All Firms: 152,788$     -$     6,900$    159,688$     
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

02/09/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 5,128,965$     -$     -$     5,128,965$     

Project & Systemwide Mgt 5,128,965$     -$     -$     5,128,965$     

Construction Mgt -$     -$     -$     -$     

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$     168,706$     6,900$    175,606$     

Analyzing Documentation -$     -$     -$     -$     

Building Agency -$     -$     -$     -$     

Strategic Planning -$     -$     6,900$    6,900$    

Public Outreach -$     -$     -$     -$     

Advance Planning -$     168,706$     -$     168,706$     

Total for All Tasks: 5,128,965$    168,706$    6,900$    5,304,572$    

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 4,054,845$   -$   -$   4,054,845$   

Direct Labor: Pathfinder 240,000$   -$   -$   240,000$   

Direct Labor: George Ramon 179,400$   -$   -$   179,400$   

Sub: Aranda and Assoc. (DBE) 435,520$   -$   -$   435,520$   

Sub: Blanton & Assoc. (DBE) 219,200$   -$   -$   219,200$   

Sub: C&M Associates (DBE) -$   -$   6,900$  6,900$  

Sub: RODS SUE (DBE) -$   -$   -$   -$   

Sub: UNINTECH (DBE) -$   -$   -$   

Sub: CSE (DBE) -$   168,706$   -$   168,706$   

Total for All Firms: 5,128,965$    168,706$     6,900$    5,304,572$    
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Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by

other HCRMA consultants for SH 365 and IBTC.

– Provided support to Staff for landowner coordination,
meetings with stakeholders (TxDOT, DID, and AEP), in
addition to Staff support for ROW document preparation,
contract document support, and document control.

– Construction Management tasks include Bid Phase
support for the US 281 / BSIF Bid Opening and Bid
Processing—including preparations with HCRMA Staff
regarding up-coming construction (met with several
constr. mgt. software providers to manage the material
testing / inspection activities).

02/09/2016
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Systemwide Tasks

 PMC WA 9 Cont.
– Continued to provide support to HCRMA Staff and FSW (Hilltop

Secnrities) on data needs from TxDOT Finance for the
continued processing of the HCRMA SIB Loan request.

 PMC WA 16
– Offsite Hydrologic Studies are 99% complete by Civil Systems

Engineers (Deren Li) for eventual use on HCDD#1 Outfall
Improvements.

– Pending final report from CSE (SH 365 Seg. 3 is final and
delivered to HCDD#1 for developing those outfalls) in order to
coordinate the construction of outfalls for SH 365 Seg. 1 & 2.

– Coordinating with HCDD#1 on their in-house drainage outfall
development for Seg. 3.

– Will conduct kick off with HCDD#1 Early February for SH 365
Seg 1 & 2 Outfall Development.

02/09/2016
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Project Overview
for SH 365

02/09/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

02/09/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2015 2016

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 12/15/2016 TO 6/16/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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SH 365 Project Status

02/09/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100%
complete.

– Geo-technical for SH 365 Segments 1 and 2 are 100%
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are
100% complete.
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SH 365 Project Status

02/09/2016

 Environmental
– PMC working with USIBWC for eventual construction license within the

floodway / levees, as well as coordinating efforts with Atkins on USACE
Permitting. Assisted with USIBWC MOU review and provided plan and profile
exhibits for use on the USAC’s use, as well as brokered discussions for potential
mitigation banking which will be necessary for USACE permit approval.  Also
reviewed final TxDOT comments on Hazmat report, and provided final
instructions to Hazmat ESA II provider in order to finalize report.

 ROW Mapping / Acquisition
– Mapping complete (Segments 1 – 4)

– Acquisition complete on Segment 3

– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. Appraisals
forthcoming, as well as updated title commitments and ROW agent
preparation.  Offers went out to landowners from US 281 to Jackson Rd.
(majority of Segment 1)

– Utility relocations on Segment 3 ongoing

– Utility kickoff meetings conducted on Segments 1 & 2 – follow up monthly
meetings scheduled in order to acquire redline or additional data from those
potentially in conflict
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SH 365 Project Status

02/09/2016

 US 281 / BSIF Connector Bid Proposal –
for Sept 2015 Letting Status
– Opening bids at 3:05P at City of Pharr City Commission Chambers, 118 S.

Cage Blvd, 2nd Floor Pharr, Texas 78577 (9/30/15).

– Submitted Bid Tabulations to HCRMA Staff with a memo containing
preliminary recommendation to adopt low bidder.  Pending final
coordination on memorandum before supplying all bid related info to
TxDOT for concurrence.

– TxDOT Concurred with Recommendation of Award to Responsive and
Responsible Low Bidder: Foremost Paving, Inc. with a Bid of $19,425,546.44
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Project Overview
for IBTC

02/09/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Project Schedule
for IBTC

02/09/2016

2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Bid Phase Starts

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

– Geo-technical borehole efforts are on pause for IBTC
Segments 1-3.

– Onsite Hydrologic Studies for IBTC have been reviewed and
are being finalized.

– Subsurface Utility Exposures are 100% complete.

 Environmental
– NEPA document and fieldwork stopped 2/17/15 per stop

work order issued by HCRMA pending further project
development discussions with TxDOT.

– Discussions held with Atkins team to get them reinitiated on
environmental fieldwork.

02/09/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire

project.

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to

the ROW Acquisition Team.

– Early acquisition is nearing completion for the AEP/ETT local
project ROW for the transmission line (4 parcels remain at
various stages of closure).

– PMC assisted in coordinating master easement parcels
prepared by RGEC and QHA for use in negotiation easement
transfer to ETT-AEP. PMC also prepared final cost to be used in
those negotiations and are assisting with utility relocation
along that corridor based on AEP’s guidance/requirements.

02/09/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

02/09/2016
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Overweight/Oversize Corridor 
Permits Report

02/09/2016

Total Permits Issued: 1,486

Total Amount Collected: 122,074$  
 Convenience Fees (CC): 3,194$  

 Total Permit Fees: 118,880$  

– Pro Miles: 4,458$  

– TxDOT: 101,048$   

– HCRMA: 13,374$  

From 01/01/2016 – 01/29/2016
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Source: McGraw Hill Construction ENR

Construction Cost Index

02/09/2016
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Costs Increased +1.2% 
from 2015-2016 and 

+2.2% from Feb 2015.
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Construction Cost Trends: 
Asphalt Paving Prices

1. The 20-city average price for liquid
asphalt has changed in 2016 as
follows:

 Price climbed +0.4% in Feb 2016

 +1.5% between Feb 2015 to Feb 2016

02/09/2016

Source: McGraw Hill Construction ENR
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Item 2A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2A 
PLANNING COMMITTEE   DATE SUBMITTED           02/09/16 
FINANCE COMMITTEE MEETING DATE        02/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD JANUARY 26,
2016. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Regular Meeting held January 26, 2016.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular
Meeting held January 26, 2016, as  presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday,  January 26, 2016, at 5:30 pm at  the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage 
Boulevard, Pharr, Texas, with the following present: 

Board Members:    Rance G. Sweeten, Chairman     HCRMA 
Josue Reyes, Vice‐Chairman  HCRMA 
Ricardo Perez, Secretary/Treasurer HCRMA 
David Guerra, Director  HCRMA 
Alonzo Cantu, Director  HCRMA 
Forrest Runnels, Director  HCRMA 
Julian Ybarra, Director  HCRMA 

Staff: Pilar Rodriguez, Executive Director HCRMA 
Ramon Navarro IV, Construction Engineer HCRMA 
Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 
Jose Castillo, Chief Financial Officer HCRMA 
Carlos Moreno, Acquisition Coordinator      HCRMA 
Sergio Mandujano, Construction Records Keeper  HCRMA 
Flor Koll, Program Administrator   HCRMA 
Blakely Fernandez, Legal Counsel HCRMA 
Louis Jones, Program Manager  HCRMA 

PLEDGE OF ALLEGIANCE 

Chairman Sweeten led the Pledge of Allegiance. 

INVOCATION 

Mr. Navarro led the Invocation. 

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 

Chairman Sweeten called the Regular Meeting to order at 5:30 pm.  

Motion by David Guerra, with a second by Julian Ybarra, to enter into Executive Session to consult with the Board 
Attorney on  legal  issues pertaining to  Items 6B under Section 551.071 of the Texas Government Code. Motion 
carried unanimously. 

Chairman Sweeten recessed the meeting to enter into Executive Session at 5:31pm. Chairman Sweeten reconvened the 
Regular Meeting to enter in Workshop at 5:47 pm with no action taken on the item discussed in Executive Session. 

CALL TO ORDER FOR WORKSHOP 

Chairman Sweeten called the workshop to order at 5:47 pm.  
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1. Discussion regarding concrete pavement versus asphalt pavement  for  the State Highway 365 Segments 1 & 2
Project.  No Discussion.

2. Discussion regarding fiber optic and wireless data networks for the Hidalgo County Loop System.
Pilar Rodriguez discussed the fiber optic and wireless data network options for the Hidalgo County Loop System.
No Action Taken.

ADJOURNMENT FOR WORKSHOP 

Chairman Sweeten reconvened the Regular Meeting at 5:52 pm.  

PUBLIC COMMENT 

Mayor Ambrosio Hernandez, City of Pharr, commented on his support  for development of  the  International Bridge 
Trade Corridor Project. 

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering.
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 

IBTC Projects. No action taken. 

B. Report on Overweight/Oversized Vehicle Permits issued in 2015 – Pilar Rodriguez, HCRMA. 
Pilar Rodriguez reported on Overweight/Oversized Vehicle permits issued in 2015. No action taken. 

2. CONSENT AGENDA.

Motion  by  Josue  Reyes,  with  a  second  by  Rick  Perez,  to  approve  the  Consent  Agenda.  Motion  carried
unanimously.

A. Approval of Minutes for Regular Meeting held December 15, 2015 and Special Meeting held December 22,
2015. 
Approved the Minutes for Regular Meeting held December 15, 2015 and Special Meeting held December 22, 
2015 as presented. 

B. Approval of Project & General Expense Report for the period from December 5, 2015 to January 12, 2016. 
Approved the Project & General Expense Report for the period from December 5, 2015 to January 12, 2016. 

C. Approval of Financial Report for December 2015. 
Approved the Financial Report for December 2015 as presented. 

D. Resolution 2016‐01 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
Melden & Hunt for Parcel 267 Metes & Bounds for the ETT Cross Valley Project as part of the International 
Bridge Trade Corridor Project. 
Approved  Resolution  2016‐01  –  Approval  of  Work  Authorization  Number  3  to  the  Professional  Service 
Agreement with Melden & Hunt for Parcel 267 Metes & Bounds for the ETT Cross Valley Project as part of the 
International Bridge Trade Corridor Project. 

E. Resolution 2016‐02 – Approval of Work Authorization Number 4 to the Professional Service Agreement with 
Melden & Hunt for Banco 141 Survey as part of the State Highway 365 Project. 
Approved  Resolution  2016‐02  –  Approval  of  Work  Authorization  Number  4  to  the  Professional  Service 
Agreement with Melden & Hunt for Banco 141 Survey as part of the State Highway 365 Project. 
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F. Resolution 2016‐03 – Approval of Supplemental Number 3 to the Professional Service Agreement with Melden 
& Hunt  to increase the maximum payable amount for Work Authorizations 3 & 4. 
Approved Resolution 2016‐03 – Approval of Supplemental Number 3 to the Professional Service Agreement 
with Melden & Hunt to increase the maximum payable amount for Work Authorizations 3 & 4. 

G. Resolution  2016‐04  –  Approval  of  Supplemental  Number  2  to  Work  Authorization  Number  2  to  the 
Professional Service Agreement with R. Gutierrez Engineering to re‐stake Right of Way for the US 281/Military 
Highway Overpass/BSIF Connector Project. 
Approved Resolution 2016‐04 – Approval of Supplemental Number 2 to Work Authorization Number 2 to the 
Professional Service Agreement with R. Gutierrez Engineering to re‐stake Right of Way for the US 281/Military 
Highway Overpass/BSIF Connector Project. 

H. Resolution 2016‐05 – Approval of Supplemental Number 6  to  the Professional Service Agreement with R. 
Gutierrez  Engineering  to  increase  the maximum  payable  amount  for  Supplemental  Number  2  to Work 
Authorization Number2. 
Approved Resolution 2016‐05 – Approval of Supplemental Number 6 to the Professional Service Agreement 
with R. Gutierrez Engineering to increase the maximum payable amount for Supplemental Number 2 to Work 
Authorization Number2. 

I. Resolution  2016‐06  –  Approval  of  Supplemental  Number  6  to  Work  Authorization  Number  1  to  the 
Professional Service Agreement with Raba Kistner to provide overweight concrete pavement analysis of ramps 
and frontage roads for the State Highway 365 Segments 1, 2 & 4 Project. 
Approved Resolution 2016‐06 – Approval of Supplemental Number 6 to Work Authorization Number 1 to the 
Professional Service Agreement with Raba Kistner to provide overweight concrete pavement analysis of ramps 
and frontage roads for the State Highway 365 Segments 1, 2 & 4 Project. 

J. Resolution 2016‐07 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
Raba Kistner to provide overweight concrete pavement analysis for the main lanes for the State Highway 365 
Segments 1, 2 & 4 Project. 
Approved  Resolution  2016‐07  –  Approval  of  Work  Authorization  Number  3  to  the  Professional  Service 
Agreement with Raba Kistner to provide overweight concrete pavement analysis for the main  lanes for the 
State Highway 365 Segments 1, 2 & 4 Project. 

K. Resolution 2016‐08 – Approval of Supplemental Number 4 to the Professional Service Agreement with Raba 
Kistner to increase the maximum payable amount for Supplemental Number 6 to Work Authorization Number 
1 and Work Authorization Number 3. 
Approved Resolution 2016‐08 – Approval of Supplemental Number 4 to the Professional Service Agreement 
with  Raba  Kistner  to  increase  the  maximum  payable  amount  for  Supplemental  Number  6  to  Work 
Authorization Number 1 and Work Authorization Number 3. 

L. Resolution 2016‐20 – Approval of Supplement Number 7 & 8  to  the Professional Service Agreement with 
Atkins North America for a no‐cost time extension to prepare the environmental clearance document for the 
State Highway 365 Project. 
Approved Resolution 2016‐20 – Approval of Supplement Number 7 & 8 to the Professional Service Agreement 
with Atkins North America for a no‐cost time extension to prepare the environmental clearance document for 
the State Highway 365 Project. 
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3. REGULAR AGENDA

A. Resolution 2016‐09 – Approval of Work Authorization Number 1 to the Professional Service Agreement with
Terracon  to provide construction material  testing services  for  the US 281/Military Highway Overpass/BSIF 
Connector Project. 
Motion by Alonzo Cantu, with a second by Julian Ybarra, to approve Resolution 2016‐09 – Approval of Work 
Authorization Number  1  to  the  Professional  Service  Agreement with  Terracon  to  provide  construction 
material testing services for the US 281/Military Highway Overpass/BSIF Connector Project for $291,390.00. 
Motion carried unanimously. 

B. Resolution 2016‐10 – Approval of Work Authorization Number 5 to the Professional Service Agreement with 
DOS Land Surveying for construction monument staking for State Highway 365 Segment 2 Project. 
Motion by Forrest Runnels, with a second by David Guerra, to approve Resolution 2016‐10 – Approval of 
Work  Authorization  Number  5  to  the  Professional  Service  Agreement  with  DOS  Land  Surveying  for 
construction monument staking  for State Highway 365 Segment 2 Project  in  the amount of $46,663.78. 
Motion carried unanimously. 

C. Resolution 2016‐11 – Approval of Supplemental Number 4 to the Professional Service Agreement with DOS 
Land Surveying to increase the maximum payable amount for Work Authorization Number 5. 
Motion  by  David  Guerra, with  a  second  by  Rick  Perez,  to  approve  Resolution  2016‐11  –  Approval  of 
Supplemental Number 4 to the Professional Service Agreement with DOS Land Surveying to  increase the 
maximum payable amount in the amount of $46,663.78 for Work Authorization Number 5. Motion carried 
unanimously. 

D. Resolution 2016‐12 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
Quintanilla, Headley & Associates  for  construction monument  staking  for  State Highway  365  Segment  1 
Project. 
Motion by Rick Perez, with a second by Alonzo Cantu, to approve Resolution 2016‐12 – Approval of Work 
Authorization Number 3 to the Professional Service Agreement with Quintanilla, Headley & Associates for 
construction monument staking  for State Highway 365 Segment 1 Project  in  the amount of $61,696.25. 
Motion carried unanimously. 

E. Resolution  2016‐13  –  Approval  of  Supplemental  Number  4  to  the  Professional  Service  Agreement with 
Quintanilla, Headley & Associates to increase the maximum payable amount for Work Authorization Number 
3. 
Motion  by  Rick  Perez, with  a  second  by  Julian  Ybarra,  to  approve  Resolution  2016‐13  –  Approval  of 
Supplemental Number 4 to the Professional Service Agreement with Quintanilla, Headley & Associates to 
increase the maximum payable amount  in the amount of $61,696.25  for Work Authorization Number 3. 
Motion carried unanimously. 

F. Resolution 2016‐14 – Authorization to complete and submit the environmental clearance document to the 
Texas Department of Transportation for the International Bridge Trade Corridor Project. 
Motion by Julian Ybarra, with a second by Josue Reyes, to approve Resolution 2016‐14 – Authorization to 
complete and submit the environmental clearance document to the Texas Department of Transportation 
for the International Bridge Trade Corridor Project. Motion carried unanimously. 

G. Resolution 2016‐15 – Approval of concrete pavement as the base bid for the State Highway 365 Segment 1 & 
2 Project. 
Item not discussed. No Action Taken. 
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H. Resolution  2016‐16  –  Approval  of  Supplemental  Number  4  to  Work  Authorization  Number  2  to  the 
Professional Service Agreement with S&B Infrastructure to revise the Plans, Specifications and Estimates to 
include concrete pavement for the State Highway 365 Segment 1 Project. 
Item not discussed. No Action Taken. 

I. Resolution 2016‐17 – Approval of Supplemental Number 2 to the Professional Service Agreement with S&B 
Infrastructure to increase the maximum payable amount for Supplemental Number 3 to Work Authorization 
Number 3. 
Item not discussed. No Action Taken. 

J. Resolution  2016‐18  –  Approval  of  Supplemental  Number  3  to  Work  Authorization  Number  2  to  the 
Professional Service Agreement with L&G Engineering  to  revise  the Plans, Specifications and Estimates  to 
include concrete pavement for the State Highway 365 Segment 2 Project. 
Item not discussed. No Action Taken. 

K. Resolution  2016‐19  –  Approval  of  terms  and  conditions  for  Texas  Department  of  Transportation  State 
Infrastructure Bank Loan  in the amount of $42 Million for the State Highway 365 Project; Authorizing Pilar 
Rodriguez, Executive Director, to act on behalf of the Hidalgo County Regional Mobility Authority in all matters 
relating to executing the loan. 
Motion by David Guerra, with a second by Julian Ybarra, to approve Resolution 2016‐19 – Approval of terms 
and conditions for Texas Department of Transportation State Infrastructure Bank Loan in the amount of $42 
Million for the State Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director, to act on behalf 
of  the Hidalgo County Regional Mobility Authority  in all matters  relating  to executing  the  loan. Motion 
carried unanimously. 

4. CHAIRMAN’S REPORT

A. Report on the Texas Transportation Forum held January 5‐6, 2016. 
Chairman Sweeten reported on the Texas Transportation Forum held January 5‐6, 2016. 

B. Report on the ground breaking for the US 281/Military Highway Overpass/BSIF Connector Project to be held 
February 2, 2016. 
Chairman Sweeten reported on the ground breaking for the US 281/Military Highway Overpass/BSIF Connector 

Project to be held February 2, 2016. 

5. TABLED ITEMS

A. None 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL
MATTERS)

Motion by David Guerra, with a second by Julian Ybarra, to enter into Executive Session to consult with the Board 
Attorney on  legal  issues pertaining to  Items 6B under Section 551.071 of the Texas Government Code. Motion 
carried unanimously. 

A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  & 
Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 
Overpass Projects (Section 551.071 T.G.C.). 
No action taken. 
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B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Early  Right  of  Way  Acquisition  and 
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects 
(Section 551.071 T.G.C). 
No action taken.  

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 
required to complete the project alignments of the State Highway 365 and the  International Bridge Trade 
Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.). 
No action taken. 

ADJOURNMENT 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:12 pm.  

____________________________________________ 
Rance G. Sweeten, Chairman 

Attest: 

__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           02/09/16                   
FINANCE COMMITTEE     MEETING DATE        02/23/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

JANUARY 13, 2016 THROUGH FEBRUARY 8, 2016       
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

January 13, 2016 to February 8, 2016.         
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $    71,079.96 

   VRF Bond Account     $  456,998.72 
   R.O.W Services     $  873,312.38 
   Total Project Expenses for Reporting Period  $1,401,391.06 

       
      Fund Balance after Expenses   $ 19,415,301  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from January 13, 2016 to February 8, 2016 as presented.     
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: February 9, 2016 

Re: Expense Report for the Period from January 13, 2016 to February 9, 2016  

Attached is the expense report for the period commencing on January 13, 2016 and ending on February 
9, 2016. 
 
Expenses for the General Account total $71,079.96, the VRF Bond Account total $456,998.72, and for 
the ROW Services total $873,312.38. The aggregate expense for the reporting period is $1,401,391.06. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,401,391.06. 
 
This leaves a fund balance (all funds) after expenses of $19,415,301. 
 
If you should have any questions or require additional information, please advise.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           02/09/16                   
FINANCE COMMITTEE     MEETING DATE        02/23/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JANUARY 

2016.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of January 2016.    
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of   

January 2016, as presented.             
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM            2D
PLANNING COMMITTEE DATE SUBMITTED          02/04/2016
FINANCE COMMITTEE MEETING DATE       02/ /2016
TECHNICAL COMMITTEE 

1. Agenda Item: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD
ENDING DECEMBER 31, 2015.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of the quarterly investment reports for the period ending December
31, 2015.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period
ending December 31, 2015

6. Program Manager’s Recommendation:       Approved          Disapproved X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

8. Board Attorney’s Recommendation:        Approved          Disapproved   X   None 

9. Chief Auditor’s Recommendation:         Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _      None 

11. Construction Engineer’s Recommendation:         Approved          Disapproved X     None 

1 . Executive Director’s Recommendation:     X    Approved          Disapproved              None 





Local Govt

Investment Money Mkt

Pool Fund Total

COST

Beginning Balance 17,367,338$     1,867,911$    19,235,249$     

Additions:

  Purchases -                   -                 -                   

  Investment Earnings 4,931                55                  4,986                

  Transfers-In -                   993,837         993,837            

Deductions:

  Withdrawals -                   -                 -                   

  Transfers-Out -                   -                 -                   

  Vendor/Bondholder Payments (2,453,276)       (2,530,481)     (4,983,757)       

Ending Balance 14,918,993$  331,322$  15,250,315$

MARKET VALUE

Beginning Balance 17,368,762$ 1,868,064$ 19,236,826$

Ending Balance 14,919,228$ 331,322$ 15,250,550$

Weighted Average Maturity 45 31

Weighted Average Yield 0.1374% 0.0100%

Hidalgo County Regional Mobility Authority

QUARTERLY INVESTMENT REPORT

For Quarter Ending December 31, 2015

SUMMARY



Beginning Vendor Adjusted Market

Type of Security/Fund Description Purchased Maturity Yield Cost Purchases Interest Contribution Payments Cost Value

Local Govt Investment Pool

(TexSTAR)

General Operating Fund As Shown N/A 0.1374% 159,648         - 55          - - 159,703         159,689

Bond Construction Fund Series 2013 As Shown 0.1374% 14,005,858    - 3,765     - (2,453,276)      11,556,347    11,556,347

Vehicle Registration Fund As Shown 0.1374% 3,201,832      - 1,111     - - 3,202,943      3,202,671

  Total LGIP (TexSTAR) 17,367,338 - 4,931 - (2,453,276) 14,918,993 14,918,707

Money Market Fund

(Federated Govt Obligations)

Debt Service Fund-106912-001 As Shown Beginning Balance 0.0100% 1,867,911 - 55 993,837 (2,530,481) 331,322 331,322

0.1099 oct

0.1155 nov

0.1868 dec

0.1374 ave

Date

Hidalgo County Regional Mobility Authority

DETAIL HOLDINGS BY FUND

QUARTERLY INVESTMENT REPORT

For Quarter Ending December 31, 2015
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2E                   
PLANNING COMMITTEE           DATE SUBMITTED           2/11/16                   
FINANCE COMMITTEE     MEETING DATE        2/23/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-24 – APPROVAL OF WORK AUTHORIZATION NUMBER 1 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE A REVISED SURVEY FOR THE SH 365 SEGMENT 1 & 2 PARCEL 16.   

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 1 To Revise survey on Parcel 16  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 24 – Work Authorization  
Number 1  To The Professional Service Agreement With Sames Engineering To Provide a  
Revised Survey For The SH 365 Segment 1 & 2 Parcel 16.      

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ SAMES                        

2016-24

✔ 1

$ 2,935.00

2016- 24

$ 5,870.00
$ 2,935.00

$ 2,935.00Work Authorization Number 1

$ 0.00

Revise Survey for Parcel 16 on SH 3652016-24

$ 2,935.00

Work Authorization # 1 
 
Sames Engineering is to provide a revised survey for the SH 365 Segment 1 & 2 Parcel 16. 
 
 

$ 2,935.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 24 

APPROVAL OF WORK AUTHORIZATON NUMBER 1 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH SAMES 

ENGINEERING TO PROVIDE A REVISED SURVEY FOR THE 
SH 365 SEGMENT 1 & 2 PARCEL 16 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 
negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 1 to the Professional Service Agreement with Sames Engineering 
to provide revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of 
$2,935.00;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 1 to the 
Professional Service Agreements for Surveying Services with Sames Engineering, hereto 
attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 1 to the Professional Services Agreement for Surveying Services 
with Sames Engineering as approved.  

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



Exhibit A 

Work Authorization Number 1 
to

Professional Service Agreements  
with

Sames Engineering 
for

Surveying Services 
for the 
SH 365 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Work Authorization No. 1 

February 23, 2016 

SAMES, Inc. 



WORK AUTHORIZATION NO. 1 

Work Authorization No. 1 to 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Page 1 



Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-1 – Page 1 

ATTACHMENT D-1

WORK AUTHORIZATION NO.  1 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor).

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is a total of $2,935.00 and the method of 
payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  March 31, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

THE SURVEYOR THE AUTHORITY 

______________________________ ______________________________ 
(Signature) (Signature) 

Samuel Maldonado, P.E., RPLS Pilar Rodriguez, P.E. . 

(Printed Name) (Printed Name) 
Principal     . Executive Director .

(Title) (Title) 
______________________________ ______________________________ 

(Date) (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A – Page 1



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A – Page 2

Project Map.

ROW Map – ROW widths, other land, ownership, survey information. 

Ownership information of adjacent tracts. 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

Construction plans of existing facilities if available.

Intended use of the survey and required form of deliverables, files required, etc. 

Accuracy required and method of display. 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

Research on subject tracts/parcel ownership aerial photographs. 

Title Reports for Parent \ Ownership Tracts within Project 

Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes 

found monumentation. 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 1



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 2

4.0 Boundary Survey 

Surveys and boundary line re-construction of the Land Tracts through which the proposed project route or corridor will 
pass. This survey will be used for the final design of the project’s right of way line location therefore must be performed 
early in the project phase. This is NOT part of the right of way and parcel platting phase of the project even though it will 

be heavily relied upon to perform that phase. 

Definitions for use in this context. 
… Grants, Patents (Surveys), Porciones, i.e., Santa Anita Grant, Porcion 87, Survey No. 112
… Lot/Block Tracts or Partition Tracts, (Original Subdivisions of Grants, Surveys and Porciones) , i.e., Hidalgo Canal, Tex-Mex RR, San
Salvador del Tule. 
… Land Tracts, (severances or junior surveys of Lot/Block Tracts or Partition Tracts), i.e., 4.28 acres of Lot 1 Blk. 1, Tex-Mex RR
… Subdivision Tracts, (lots inside a platted subdivision of a Land Tract), i.e., Lot 1 of a subdivision of 4.28 acres of Lot 1 Blk. 1, Tex-Mex
RR. 
… ROW/Easement Tracts, (are much like Land Tracts and are severances within all of the above), i.e., HCIDD#1 150' ROW.
… Parent Tracts, (any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership), i.e.
all of Lot 2 Blk. 1 and 4.28 acres of Lot 1 Blk. 1, Tex Mex RR 

Limits for this service: 

Edna Salinas Survey 

4.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

HCRMA Sames, 
Inc. 4.1.1 

Contact and Coordinate with HCRMA for… 
Proposed ROW or Corridor maps, data and information.
Intended use of survey, Extent of survey, Accuracy required, required form of
deliverable and method of display, files required and etc.
Horizontal and Vertical projection, grid system and datum upon where the survey
should be based. (see primary project control)

Sames, 
Inc. 4.1.2 

Research Deeds, Maps, and other survey records and Abstract adequate property data and 
information to support the preparation of a Digital “Working Sketch”, or “Deed Draft 
Record Sketch”, to support the determination of the location and the re-construction of 
intended boundaries of the land Tracts to be field surveyed. 

HCRMA Sames, 
Inc. 4.1.3 Obtain ROE information and work performed in the Right of Entry phase of project. (If 

Available) 
Sames, 

Inc. 4.1.5 Prepare digital “Working Sketch”, or “Deed Draft Record Sketch”. (This will evolve into the 
Final “Boundary Map” as field survey data is performed) 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 3

4.2 Field Work Tasks.
To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

Sames, 
Inc. 4.2.1 Locate, recover, and re-trace all corners and survey lines of the Land Tracts through which 

the proposed project route or corridor will pass. 

Sames, 
Inc. 4.2.2 

The surveyor will begin by locating or retracing as many corners of the original grants as 
required to construct the boundaries of the Land Tracts included in the project for future 
takings. Subsequent to locating the original grant boundaries and preparing a boundary 
construction, the surveyor may locate corners and lines of any junior survey interior to the 
original grants. In this manner, the surveyor will build up a logical scheme of boundary 
construction. 

4.3 Office Work / Delivery Preparation Tasks 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

Sames, 
Inc. 4.3.1 

Perform final boundary analysis and boundary re-construction decisions of survey lines for 
the lands included in the project for future takings in accordance to all Texas Board of 
Professional Land Surveying rules, standards and policies. (“Footsteps of the Original 
Surveyor”) 

Sames, 
Inc. 4.3.2 

Prepare and deliver a completed digital Boundary Construction Map. This map will depict all 
survey evidence recovered in the survey. The surveyor will prepare a survey map showing 
the corners recovered, the courses, and distances of the boundaries and areas of lands 
considered in the project. 

Insure that boundary map coincides with the project grid and datum control.
Insure that boundary map includes all easements, severances, or other exceptions
that the “Abstracts of Title” or “Title Reports” yield.

NOTE: 

HCRMA PMC and Design Engineers will take the surveyors Boundary Survey deliverables and develop a FINAL ROW 
FOOTPRINT and then direct surveyor to start and complete the Right of Way Mapping and Parcel Tract Plats phase of 
the surveyor’s scope of services.



EXHIBIT C 
WORK SCHEDULE 

Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit C – Page 1 
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EXHIBIT D 
FEE SCHEDULE BUDGET 

Work Authorization No. 1 to 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit D – Page 1 
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Work Authorization No. 1 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations. Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 0.0%   Prime Provider     SAMES, Inc. 

Work Authorization (WA)#:       1     WA Amount:         $2,935.00  Date:  
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:  
Revised WA Amount:       

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

Survey $2,935.00
FC $0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name: SAMES, Inc.
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883
Email: sam@samengineering-surveying.com

Name: Samuel Maldonado
(Please Print)
Title: Principal

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address: 
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX
Email:

Name:
(Please Print)
Title:

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address:
PH:                   FX:
Email:

Name:
(Please Print)
Title:

Signature        Date



Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                     2F 
PLANNING COMMITTEE DATE SUBMITTED           2/10/16 
FINANCE COMMITTEE MEETING DATE        2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-25 – APPROVAL OF SUPPLEMENTAL NUMBER 3 TO
WORK AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH R. GUTIERREZ ENGINEERING TO RE-SETTING CONSTRUCTION STAKING
CONTROL POINTS 956 AND 958 FOR THE US 281/MILITARY HIGHWAY OVERPASS/BSIF
CONNECTOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Supplemental Number 3 Work Authorization Number 2.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 25 – Supplemental Number 3
to Work Authorization Number 2 To The Professional Service Agreement With
R. Gutierrez Engineering To Re-Setting Construction Staking Control Points 956 and 958 
For The US 281/Military Highway Overpass/BSIF Connector Project.  

6. Program Manager’s Recommendation:  X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:  X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ R. Gutierrez Engineering                     

2016-25

✔ 3 2

$ 4,674.25

2014-56

$ 140,050.04
$ 4,674.25

2014-117

$ 75,560.00

$ 34,152.00

2015-17 $ 13,802.13

2015-48

2015-72 Supplemental 1 to Work Authorization 4

Work Authorization Number 1

Supplemental 1 to Work Authorization 1

Work Authorization Number 2

Supplemental 2 to Work Authorization 1 $ 2,208.95

$ 1,282.08

$ 8,370.63

Re-Setting Control Points 956 & 9582016-25

$ 135,375.79

Supplemental Number 3 to Work Authorization Number 2 
 
As part of SH365 Segment 3, R. Gutierrez Engineering is to re-set the control points for US 281/Military 
Highway. 
 
 

$ 4,674.25



2015-86 No Cost Time Extension $ 0.00

2016-04 $ 8,370.63Re-stake ROW for US 281/Military Highway

$ 8,370.63

2016-25



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION N o .  2016-25 

APPROVAL OF SUPPLEMENTAL NUMBER 3 TO WORK 
AUTHORZATION NUMBER 2 TO THE PROFESSIONAL

SERVICE AGREEMENT  WITH R GUTIERREZ ENGINEERING  
TO RE-SETTING CONSTRUCTION STAKING CONTROL POINTS 

956 AND 958 FOR THE US 281/MILITARY HIGHWAY 
OVERPASS/BSIF CONNECTOR PROJECT. 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional  mobility  authority created 
pursuant to Chapter 370, Texas Transportation  Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction  of the Authority,
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates and 
issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the International Bridge Trade Corridor Project for Surveying Services
and recommended  that HCRMA staff be authorized to negotiate with all qualified Surveying 
Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to
negotiate professional services agreements  with Halff Associates, RODS Surveying,
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering,
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying
Services and Fulcrum Consulting Services; and



WHEREAS, on June 18, 2014, the Authority awarded professional service
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates,
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum
Consulting Services for surveying services for the International Bridge Trade Corridor
Project; and 

WHEREAS, on June 18, 2014, the Authority approved  Work  Authorization Number
1 to the Professional Service Agreement with R  Gutierrez  Engineering  to prepare 49 
parcel plats and descriptions  in the amount of$75,560.00; and

WHEREAS, on December 15, 2014, the Authority approved Supplemental
Number 1 to Work Authorization Number I to the Professional Service Agreement with
R. Gutierrez Engineering to revise 37 existing tracts due to an adjustment of the roadway
alignment to accommodate both ETT and the Donna Irrigation District and revise 58
parcels due to TX DOT clarification for control of access lines as part of the International
Bridge Trade Corridor Project in the amount $34,152.00; and

WHEREAS, on May 28, 2015, the Authority approved Work Authorization
Number 2 to the Professional Service Agreement with R. Gutierrez Engineering to 
provide field staking of right of way and easements on the US 281 Overpass/BSIF
Connector Project for the relocation of various utilities in the amount of
$13,802.13; and 

WHEREAS, on July 28, 2015, the Authority approved Supplemental 2 to Work
Authorization Number 1 to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised survey plat for parcel EA-T-12 for the ETT 
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the 
amount of $2,208.95; and 

WHEREAS, on October 27, 2015 the Authority approved Supplemental 2 to
Work Authorization Number 1 to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised metes and bounds for parcel 238 for the ETT 
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the 
amount of $1,282.08; and 

WHEREAS, on November 17, 2015 the Authority approved Supplemental 5 to
the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Supplemental Number 1 to Work Authorization Number 4 
in the amount of $1,282.08; and

WHEREAS, on December 15, 2015, the Authority approved Supplemental 2 to
Work Authorization Number 3 the Professional Service Agreement with R. Gutierrez
Engineering for a no-cost time extension for ETT Parcels as part of the International 
Bridge Trade Corridor Project in the amount of $0.00; and 

WHEREAS, on January 26, 2016, the Authority approved Supplemental 2 to
Work Authorization Number 2 the Professional Service Agreement with R. Gutierrez
Engineering to re-stake Right of Way for the US 281/Military Highway Overpass/BSIF
Connector in the amount of $8,370.63; and



WHEREAS, the Authority has determined it is necessary to approve
Supplemental 3 to Work Authorization Number 2 the Professional Service Agreement
with R. Gutierrez Engineering to re-setting construction staking control points 956
and 958 for the US 281/Military Highway Overpass/BSIF Connector in the amount of 
$4,674.25;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORJTY THAT: 

Section 1.
restated.

The recital clauses are incorporated in the text of this Resolution as if fully

Section 2. The Board hereby approves Supplemental Number 3 to Work Authorization 
Number 2 the Professional Service Agreements for Surveying Services with R. Gutierrez 
Engineering, hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental 3 to 
Work Authorization Number 2 the Professional Services Agreement for Surveying 
Services with R Gutierrez Engineering as approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING,duly posted and noticed,on the 23rd day of
February, 2016, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Supplemental # 3 
WA# 2  

Professional Service Agreements 
With

R Gutierrez Engineering
for

Surveying Services



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

SWA No. 3 to WA No. 2 

February 23, 2016 

R. Gutierrez Engineering Corporation 



SWA No. 3 to WA No. 2 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-2 – Page 1 

ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. __3__
TO WORK AUTHORIZATION NO.  __2__ 

AGREEMENT FOR SURVEYING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and R. 
Gutierrez Corporation (the Surveyor). 

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows: 

Part I: Supplemental Work Authorization Scope of Services to be provided by the Engineer and amended as 
noted within the attached Exhibit B. Exhibit C is provided to show the work plan for the execution of the 
Supplemental Work Authorization scope contained herein. 

Part II: The maximum amount payable under Part II of Work Authorization No. 2 is increased by $4,674.25 
bringing the revised maximum amount payable to $39,101.89.  The Fee Schedule/Budget in Exhibit D of Work 
Authorization No. 2 is increased by a Supplemental amount of $4,674.25 to a total maximum amount payable of 
$39,101.89.

Part IV: Work Authorization No. 2 shall now terminate on April 30, 2016 and a revised Work Schedule will be 
supplied to document the revised date of work activity. 

Exhibit H-2: Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-2

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

THE SURVEYOR THE AUTHORITY 

______________________________ ______________________________ 
(Signature) (Signature) 

Ramiro Gutierrez Pilar Rodriguez, P.E.          . 

(Printed Name) (Printed Name) 
President . Executive Director .

(Title) (Title) 
_____________________________ ______________________________ 

(Date) (Date) 

LIST OF EXHIBITS 
Exhibit B Supplemental Scope of Services 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT B 
SUPPLEMENTAL SERVICES TO BE PROVIDED BY THE SURVEYOR 

SWA No. 3 to WA No. 2 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to 
FM 493

Exhibit B – Page 1



EXHIBIT B 
SUPPLEMENTAL SERVICES TO BE PROVIDED BY THE SURVEYOR 

SWA No. 3 to WA No. 2 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to 
FM 493

Exhibit B – Page 2

FIELD SURVEYING (FC 130) 

PROJECT AREA 
The project area encompasses the south side of the proposed US 281 (Military Highway) from San Juan Road 
East to FM 2557. 

WORK PLAN 
The following tasks will follow this sequence throughout the completion of this project: 

1) PREVIOUS TO STAKING OF R.O.W.
a) Call Texas 811 if new installations done

2) RE-SETTING CONTROL POINTS 956 AND 958
a) Re-set Control Points by marking/exposing/recovering/resetting existing control points previously set by

RODS Surveying.
b) Two control points will be marked/exposed/recovered/reset.

3) RUN 3-WIRE LEVEL LOOP TO ESTABLISH ELEVATION OF CONTROL POINTS
a) Run 3-wire level loops from control point 953 to 956 and from 956 to 958 to establish elevation of control

points.

4) DEVELOP SURVEY CONTROL PLAN SHEET FOR THE TWO CONTROL POINTS
a) Prepare Survey Control Plan Sheet, signed and sealed, showing the survey control data for the control

points 956 and 958.
b) Submit copy of field book data.

5) DEVELOP SURVEY CONTROL PLAN SHEET FOR THE PREVIOUSLY RE-SET CONTROL
POINT 

a) Prepare Survey Control Plan Sheet, signed and sealed, showing the survey control data for the previously
re-set control point 953.



EXHIBIT C 
WORK SCHEDULE 

SWA No. 3 to WA No. 2 to
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit C – Page 1 
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EXHIBIT D 
FEE SCHEDULE BUDGET 

SWA No. 3 to WA No. 2 to
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit D – Page 1 
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SWA No. 3 to WA No. 2 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations. Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 0.0%   Prime Provider R. Gutierrez Corporation 

Work Authorization (WA)#:       2     WA Amount:         $13,802.13    Date:  
Supplemental Work Authorization (SWA) #:      3   to WA #:        2            SWA Amount:         $4,674.25 
Revised WA Amount:     $39,101.89    

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

Survey $4,674.25
FC $0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  R. Gutierrez Corporation
Address:  130 E. Park Avenue

Pharr, Tx 78577
VID Number: 17417379595
PH: (956) 381-0981; FX: (    )    -      
Email: rgutierrez@rgec.net.com

Name: Ramiro Gutierrez
(Please Print)
Title: President        

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address: 
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX
Email:

Name:
(Please Print)
Title:

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address:
PH:                   FX:
Email:

Name:
(Please Print)
Title:

Signature        Date



Item 2G 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2G                   
PLANNING COMMITTEE           DATE SUBMITTED           2/11/16                   
FINANCE COMMITTEE     MEETING DATE        2/23/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-26 – APPROVAL OF SUPPLEMENTAL NUMBER 7 TO 
THE PROFESSIONAL SERVICE AGREEMENT WITH R. GUTIERREZ ENGINEERING TO 
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 3 TO 
WORK AUTHORIZATION NUMBER 2.          

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Supplemental Number 7  To Increase The Maximum Payable  
Amount For Supplemental Number 3 To Work Authorization Number 2     

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

1
4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 26 – Supplemental Number  7 
to The Professional Service Agreement With  R. Gutierrez Engineering To Increase The__ 
Maximum Payable Amount For Supplemental Number 3 To Work Authorization Number 2. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         Non 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ R. Gutierrez Engineering                     

2016-26

✔ 7

$ 4,674.25

2014-56

$ 140,050.04
$ 4,674.25

2014-117

$ 75,560.00

$ 34,152.00

2015-17 $ 13,802.13

2015-48

2015-72 Supplemental Number 5

Supplemental Number 1

Supplemental Number 2

Supplemental Number 3

Supplemental Number 4 $ 2,208.95

$ 1,282.08

$ 8,370.63

 Supplemental 7 2016-26

$ 135,375.79

Supplemental Number 7  
 
To increase the maximum payable amount for Supplemental 3 to Work Authorization 2 
 
 

$ 4,674.25



2015-86 No Cost Time Extension $ 0.00

2016-04 $ 8,370.63Supplemental Number 6

 

$ 8,370.63

2016-26



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION N o .  2016-26 

APPROVAL OF SUPPLEMENTAL NUMBER 7 TO THE
PROFESSIONAL  SERVICE AGREEMENT  WITH R GUTIERREZ

ENGINEERING  TO INCREASE THE MAXIMUM PAYABLE 
AMOUNT FOR SUPPLEMENTAL NUMBER 3 TO WORK 

AUTHORIZATION NUMBER 2 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional  mobility  authority created 
pursuant to Chapter 370, Texas Transportation  Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction  of the Authority,
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates and 
issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the International Bridge Trade Corridor Project for Surveying Services
and recommended  that HCRMA staff be authorized to negotiate with all qualified Surveying 
Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to
negotiate professional services agreements  with Halff Associates, RODS Surveying,
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering,
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying
Services and Fulcrum Consulting Services; and



WHEREAS, on June 18, 2014, the Authority awarded professional service
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates,
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum
Consulting Services for surveying services for the International Bridge Trade Corridor
Project; and 

WHEREAS, on June 18, 2014, the Authority approved  Work  Authorization Number
1 to the Professional Service Agreement with R  Gutierrez  Engineering  to prepare 49 
parcel plats and descriptions  in the amount of$75,560.00; and

WHEREAS, on December 15, 2014, the Authority approved Supplemental
Number 1 to Work Authorization Number I to the Professional Service Agreement with 
R. Gutierrez Engineering to revise 37 existing tracts due to an adjustment of the roadway
alignment to accommodate both ETT and the Donna Irrigation District and revise 58
parcels due to TX DOT clarification for control of access lines as part of the International
Bridge Trade Corridor Project in the amount $34,152.00; and 

WHEREAS, on May 28, 2015, the Authority approved Work Authorization
Number 2 to the Professional Service Agreement with R. Gutierrez Engineering to 
provide field staking of right of way and easements on the US 281 Overpass/BSIF
Connector Project for the relocation of various utilities in the amount of 
$13,802.13; and 

WHEREAS, on July 28, 2015, the Authority approved Supplemental 2 to Work
Authorization Number 1 to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised survey plat for parcel EA-T-12 for the ETT 
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the 
amount of $2,208.95; and 

WHEREAS, on October 27, 2015 the Authority approved Supplemental 1 to 
Work Authorization Number 4  to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised metes and bounds for parcel 238 for the ETT 
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the 
amount of $1,282.08; and 

WHEREAS, on November 17, 2015 the Authority approved Supplemental 5 to 
the Professional Service Agreement with R. Gutierrez Engineering to increase the 
maximum payable amount for Supplemental Number 1 to Work Authorization Number 
4 in the amount of $1,282.08; and 

WHEREAS, on December 15, 2015, the Authority approved Supplemental 2 to 
Work Authorization Number 3 the Professional Service Agreement with R. Gutierrez
Engineering for a no-cost time extension for ETT Parcels as part of the International 
Bridge Trade Corridor Project in the amount of $0.00; and 

WHEREAS, on January 26, 2016, the Authority approved Supplemental 
Number 6 to the Professional Service Agreement with R. Gutierrez Engineering to 
increase the maximum payable amount for Supplemental Number 2 to Work 
Authorization Number 2 in the amount of $8,370.63; and 



WHEREAS, the Authority has determined it is necessary to approve 
Supplemental Number 7 to the Professional Service Agreement with R. Gutierrez
Engineering to increase the maximum payable amount for Supplemental Number 3 to 
Work Authorization Number 2 in the amount of $4,674.25; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORJTY THAT: 

Section 1.

restated.

The recital clauses are incorporated in the text of this Resolution as if fully

Section 2. The Board hereby approves Supplemental Number 7 to the Professional 
Service Agreements for Surveying Services with R. Gutierrez Engineering, hereto
attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental 7 to 
the Professional Services Agreement for Surveying Services with R Gutierrez Engineering 
as approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING,duly posted and noticed,on the 23rd day of
February, 2016, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Supplemental # 7 

Professional Service Agreements 
With

R Gutierrez Engineering
for

Surveying Services



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

SA No. 7 to MAIN CONTRACT 

February 23, 2016 

R. Gutierrez Engineering Corporation 



Supplemental No. 7 to Professional Services Agreement 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 1 

SUPPLEMENTAL AGREEMENT NO.  7 



Supplemental No. 7 to Professional Services Agreement 
HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 2 

SUPPLEMENTAL AGREEMENT NO. _ 7 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR SURVEYING SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 7 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the 
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and R. 
Gutierrez Corporation (the Surveyor). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from 
$159,934.92 to $164,609.25 for a total increase of $4,674.25 due to SWA No. 3 to WA No. 2 for U.S. 281 Re-
Setting Control Points 956 and 958. 

This Supplemental Agreement No. 6 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

      THE SURVEYOR       THE AUTHORITY 

______________________________ ______________________________ 
 (Signature) (Signature) 
______________________________ Pilar Rodriguez, PE 
 (Printed Name) (Printed Name) 
______________________________ Executive Director 
 (Title) (Title) 
______________________________ ______________________________ 
 (Date) (Date) 



Item 2H 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2H 
PLANNING COMMITTEE   DATE SUBMITTED           2/11/16 
FINANCE COMMITTEE MEETING DATE        2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-27 – APPROVAL OF WORK AUTHORIZATION NUMBER 5
TO THE PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & HUNT TO PROVIDE
PARCEL SKETCHES FOR IRRIGATION EASEMENTS FOR THE ETT CROSS VALLEY
PROJECT AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 5 For Parcel Sketches & Easements

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 27 – Authorization Number 5
To The Professional Service Agreement With Melden & Hunt To Provide Parcel Sketches
For Irrigation Easements For The ETT Cross Valley Project As Part Of The International
Bridge Trade Corridor Project. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ Melden & Hunt

2016-27

✔ 5

$ 4,476.50

2014

$ 41,196.50
$ 4,476.50

2014

$ 26,210.00

$ 5,542.00

2014 $ 4,968.00

Supplemental Number 1

Supplemental Number 2

Supplemental Number 3

$ 0.00

Provide Parcel Sketches for Easements on IBTC2016-27

$ 36,720.00

 Work Authorization Number 5 

As part of the IBTC Project , Melden & Hunt is to provide parcel sketches for Irrigation Easements for ETT. 
 

$ 4,476.50



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 27 

APPROVAL OF WORK AUTHORIZATON NUMBER 5 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & 

HUNT FOR PARCEL SKETCHES FOR IRRIGATION 
EASEMENTS FOR THE ETT CROSS VALLEY PROJECT AS 

PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR 
PROJECT

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 
negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

WHEREAS, on June 18, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Melden & Hunt to prepare 8 parcel 
plats and descriptions in the amount of $26,210.00; and 

WHEREAS, staff has negotiated Work Authorization Number 2 to the 
Professional Service Agreement with Melden & Hunt to provide select topography along 
the Donna Irrigation District Main Canal as part of the International Bridge Trade 
Corridor Project; and 

WHEREAS, on August 27, 2014 the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with Melden & Hunt to provide select 
topography along the Donna Irrigation District Main Canal in the amount of  
$5,542.00; and 

WHEREAS, on January 26, 2016, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with Melden & Hunt to provide metes 
& bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 5 to the Professional Service Agreement with Melden & Hunt to 
provide parcel sketches for Irrigation Easements for the ETT Cross Valley Project as part 
of the International Bridge Trade Corridor in the amount of $4,476.50; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 5 to the 
Professional Service Agreements for Surveying Services with Melden & Hunt, hereto 
attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 5 to the Professional Services Agreement for Surveying Services 
with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 
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Work Authorization Number 5 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 
for the 

International Bridge Trade Corridor 



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Work Authorization No. 5 

February 23, 2016 

Melden & Hunt, Inc. 



Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 1 

WORK AUTHORIZATION NO. 5 



Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D-1 – Page 2 

ATTACHMENT D-1 

WORK AUTHORIZATION NO.  5 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Melden & Hunt, Inc. (the Surveyor). 

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is $4,476.50 and the method of payment 
is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on April 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for INTERNATIONAL 
BRIDGE TRADE CORRIDOR (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from 
the Valleyview Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

 THE SURVEYOR              THE AUTHORITY 

______________________________ ______________________________ 
      (Signature) (Signature) 

Robert Tamez             Pilar Rodriguez, P.E.              . 

 (Printed Name)        (Printed Name) 
             Vice-President .          Executive Director .

       (Title)    (Title) 
______________________________ ______________________________ 

       (Date)    (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 1 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 2 

Project Map. 

ROW Map – ROW widths, other land, ownership, survey information. 

Ownership information of adjacent tracts. 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

Construction plans of existing facilities if available. 

Intended use of the survey and required form of deliverables, files required, etc. 

Accuracy required and method of display. 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

Research on subject tracts/parcel ownership aerial photographs. 

Title Report for Parent\Ownership Tracts within Project. 

Boundary Survey, (data files) of Original Survey Lines Subdivisions, and Parent Tracts within Project. Includes 

found monumentation. 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 1 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 2 

Survey Scope of Work: McMillan/Neischweitz easements 

• The surveyor shall survey the irrigation lines out of Parcels 240 and 241 of the IBTC Project as
described by the property owner(s). 

• The surveyor shall prepare documents with a plat and metes and bounds descriptions showing the
proposed easements along the irrigation line(s). 



EXHIBIT C 
WORK SCHEDULE 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit C – Page 1 



EXHIBIT C
WORK SCHEDULE

Melden & Hunt, Inc.
Work Authorization No. 5

Task Description Start Date End Date Duration

Survey of Parcels 240 and 241 26-Jan-16 30-Apr-16 2 Months
Provide Survey of Parcels 240 and 241 with a plat and metes/bpunds showing 
proposed easements along the irrigation lines. 26-Jan-16 5-Feb-16 1 Week

AUG
2016

HCRMA

JAN FEB APR JUNMAR MAY JUL

Page 1 Exhibit C - Work Schedule



EXHIBIT D 
FEE SCHEDULE BUDGET 

Work Authorization No. 5 to 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit D – Page 1 



EXHIBIT 'D'
Prime: Melden & Hunt, Inc. Fee Schedule/Budget for
Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)
Work Authorization No. 5 Work Authorization No. 5 
Schedule Duration:   1 week IBTC Surveying Services

SURVEY SERVICES
DESCRIPTION

Principal / Sr. 
Manager / Senior 
survey Manager

Project Surveyor 
(RPLS)

Senior Survey 
Tech / SIT Survey Technician CADD Operator Clerical / Admin. Abstractor 1-Person Survey 

Crew
2-Person Survey 

Crew
3-Person Survey 

Crew
4-Person Survey 

Crew
Total

Labor Hrs. Remarks  Task
Cost 

Coordination, Admin, Research and Abstracting 5 1 6  $ 1,050.00 

Field Work 0.5 3 4  $ 442.50 
Office Work / Delivery Preparation 4 2 6  $ 400.00 

Subtotal 5 0 0.5 4 0 3 0 0 3 0 0 16 1,892.50$  

McMillan and Neischweitz Easements
0  $ -   

Research 0  $ -   
Field Work 1 1 3 5  $ 809.00 

CAD Work 4 13 17  $ 1,775.00 

Subtotal 5 0 1 13 0 0 0 0 0 3 0 22 2,584.00$  

Total Manhours by Classification 10 0 2 17 0 3 0 0 3 3 0 38
Contract Hourly Rate by Classification 200.00$  150.00$  105.00$  75.00$  65.00$  50.00$  65.00$  80.00$  130.00$  168.00$  198.00$  

Total Fee by Classification 2,000.00$  -$  157.50$  1,275.00$              -$  150.00$  -$  -$  390.00$  504.00$  -$  4,476.50$  

CHECK (MHRs):
% Utilization by Over 6 months 0.96% 0.00% 0.14% 1.64% 0.00% 0.29% 0.00% 0.00% 0.29% 0.29% 0.00% 38
% of Total Labor Hours 26.67% 0.00% 4.00% 45.33% 0.00% 8.00% 0.00% 0.00% 8.00% 8.00% 0.00% 100.00% CHECK (LABOR):
% of Total Labor Cost 44.68% 0.00% 3.52% 28.48% 0.00% 3.35% 0.00% 0.00% 8.71% 11.26% 0.00% 100.00% 4,476.50$  

TOTAL DIRECT LABOR COST 4,476.50$  
DIRECT EXPENSES Rate Unit Amount Total
Mileage 0.56$  Mile 0 -$  -$  
Photocopies 0.10$  Sheet 0 -$  -$  
Blueline/Blackline Prints 2.00$  Sheet 0 -$  -$  
Deed/Copies 1.00$  Sheet 0 -$  -$  
Certified Deed Copies 2.00$  Sheet 0 -$  -$  
Mylar (11x17) 3.00$  Sheet 0 -$  -$  
Mylar (22x34) 6.00$  Sheet 0 -$  -$  

TOTAL DIRECT EXPENSES -$  -$  

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 
0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$  

GRAND TOTAL 4,476.50$  

LIMITS:  Parcels 240 and 241 Easements

0010 IBTC\01 Contract Admin\0010 Surveyors\_Proposals\Melden Hunt\Meldenunt WA No. 1\05 Exhibit D - Fee Schedule
Exhibit D

 2/5/2016
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       Assigned Goal: 0.0%   Prime Provider Melden & Hunt, Inc.               

Work Authorization (WA)#:       5     WA Amount:       $4,476.50             Date:    
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:       
Revised WA Amount:         

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Survey  $4,476.50 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  Melden & Hunt, Inc. 
Address:  115 W McIntyre 

Edinburg, Tx 78539 
VID Number: 17417379595 
PH: (956) 381-0981; FX: (956) 381-1839      
Email: robert@meldenandhunt.com  

Name:  Robert Tamez
(Please Print) 
Title:              Vice-President  

Signature        Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH:                      FX:  
Email:  

Signature        Date 

Name:  
(Please Print) 
Title:  

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH:                      FX:  

Email: 
Signature        Date 

Name:  
(Please Print) 
Title:  



Item 2I 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                     2I 
PLANNING COMMITTEE DATE SUBMITTED           2/11/16 
FINANCE COMMITTEE MEETING DATE        2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2016-28 – APPROVAL OF WORK AUTHORIZATION NUMBER 6
TO THE PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & HUNT TO REVISE
PARCEL 48 INTO PARCELS 48A & 48B FOR THE ETT CROSS VALLEY PROJECT AS
PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Work Authorization Number 6 for Parcel Split 48A & 48B

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 28 – Authorization Number 6
To The Professional Service Agreement With Melden & Hunt To Revise Parcel 48 Into
Parcels 48A & 48B For The ETT Cross Valley Project As Part of the International Bridge 
Trade  Corridor Project. 

6. Program Manager’s Recommendation:  X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:  X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ Melden & Hunt

2016-28

✔ 6

$ 3,718.50

2014

$ 40,438.50
$ 3,718.50

$ 26,210.00

2014 $ 5,542.00

2016-01

Work Authorization Number 1

Work Authorization Number 2

Work Authorization Number 3 $ 4,968.00

$ 0.00

 ETT Parcel 48 Split into 48A & 48B 2016-28

$ 36,720.00

 Work Authorization Number 6 
 
As part of the International Bridge Trade Corridor, Melden & Hunt  is to provide  parcel 48 split into 48A & 
48B.  
 
 

$ 3,718.50



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 28 

APPROVAL OF WORK AUTHORIZATON NUMBER 6 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & 

HUNT TO REVISE PARCEL 48 INTO PARCELS 48A & 48B FOR 
THE ETT CROSS VALLEY PROJECT AS PART OF THE 

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 
negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

WHEREAS, on June 18, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Melden & Hunt to prepare 8 parcel 
plats and descriptions in the amount of $26,210.00; and 

WHEREAS, staff has negotiated Work Authorization Number 2 to the 
Professional Service Agreement with Melden & Hunt to provide select topography along 
the Donna Irrigation District Main Canal as part of the International Bridge Trade 
Corridor Project; and 

WHEREAS, on August 27, 2014 the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with Melden & Hunt to provide select 
topography along the Donna Irrigation District Main Canal in the amount of  
$5,542.00; and 

WHEREAS, on January 26, 2016, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with Melden & Hunt to provide metes 
& bounds for parcel 267 in the amount of $4,968.00; and 

WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 6 to the Professional Service Agreement with Melden & Hunt to 
revise parcel 48 into parcels 48A & 48B in the amount of $3,718.50; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 6 to the 
Professional Service Agreements for Surveying Services with Melden & Hunt, hereto 
attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Work 
Authorization Number 6 to the Professional Services Agreement for Surveying Services 
with Melden & Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd  day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 
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Melden & Hunt 
for

Surveying Services 
for the 

International Bridge Trade Corridor 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Work Authorization No. 6 

February 23, 2016 

Melden & Hunt, Inc. 
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IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
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WORK AUTHORIZATION NO. 6 



Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
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ATTACHMENT D-1

WORK AUTHORIZATION NO.  6 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Melden & Hunt, Inc. (the Surveyor).

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is $3,718.50 and the method of payment 
is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on April 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for INTERNATIONAL 
BRIDGE TRADE CORRIDOR (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from 
the Valleyview Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

THE SURVEYOR THE AUTHORITY 

______________________________ ______________________________ 
(Signature) (Signature) 

Robert Tamez     Pilar Rodriguez, P.E. . 

(Printed Name) (Printed Name) 
Vice-President .          Executive Director .

(Title) (Title) 
______________________________ ______________________________ 

(Date) (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 6 to
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EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A – Page 2

Project Map.

ROW Map – ROW widths, other land, ownership, survey information. 

Ownership information of adjacent tracts. 

Intersecting ROW information, documentation, construction plans of existing utilities if available. 

Construction plans of existing facilities if available. 

Intended use of the survey and required form of deliverables, files required, etc. 

Accuracy required and method of display. 

Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 

Research on subject tracts/parcel ownership aerial photographs. 

Title Report for Parent\Ownership Tracts within Project. 

Boundary Survey, (data files) of Original Survey Lines Subdivisions, and Parent Tracts within Project. Includes 

found monumentation. 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
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EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B – Page 2

Survey Scope of Work: Parcel 48A and 48B 

• The surveyor shall survey Parcels 48A and 48B of the IBTC Project as described by the property
owner(s). 

• The surveyor shall prepare documents with a plat and metes and bounds descriptions showing the
proposed easements.



EXHIBIT C 
WORK SCHEDULE 

Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
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EXHIBIT D 
FEE SCHEDULE BUDGET 

Work Authorization No. 6 to
HCRMA Surveying Services Agreement for Melden & Hunt, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit D – Page 1 
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations. Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 0.0%   Prime Provider Melden & Hunt, Inc.

Work Authorization (WA)#:       6     WA Amount:         $3,718.50          Date:  
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:  
Revised WA Amount:       

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

Survey $3,718.50
FC $0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  Melden & Hunt, Inc.
Address: 115 W McIntyre

Edinburg, Tx 78539
VID Number: 17417379595 
PH: (956) 381-0981; FX: (956) 381-1839
Email: robert@meldenandhunt.com

Name: Robert Tamez
(Please Print)
Title: Vice-President

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address: 
PH:                     FX: 
Email: 

Signature        Date

Name:
(Please Print)
Title:

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address: 
PH:                     FX: 

Email:
Signature        Date

Name:
(Please Print)
Title:



Item 2J 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2J 
PLANNING COMMITTEE   DATE SUBMITTED           2/11/16 
FINANCE COMMITTEE MEETING DATE        2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-29 – APPROVAL OF SUPPLEMENTAL NUMBER 4 TO
THE PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & HUNT TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR  WORK AUTHORIZATIONS 5 & 6.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Supplemental Number 4 To Increase The Maximum Payable
Amount For Work Authorizations 5 & 6. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 29 – Supplemental Number 4
To The Professional Service Agreement With Melden & Hunt To Increase The Maximum
Payable Amount For Work Authorizations 5 & 6. 

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

                                    

✔ Melden & Hunt

2016-29

✔

✔ 4

$ 8,195.00

2014

$ 43,742.00
$ 8,195.00

$ 26,210.00

2014 $ 5,542.00

2016

Work Authorization Number 1

Work Authorization Number 2

Supplemental # 3 $ 3,795.00

$ 0.00

Increase the maximum payable amount for 5&62016-29

$ 35,547.00

 Supplemental Number 3 

To increase the maximum payable amount for Work Authorizations 5 & 6. 
 

$ 8,195.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 29 

APPROVAL OF SUPPLEMENTAL NUMBER 4 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH MELDEN & 
HUNT TO INCREASE THE MAXIMUM PAYABLE AMOUNT 

FOR WORK AUTHORIZATIONS 5 & 6  

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Surveying Services 
and recommended that HCRMA staff be authorized to negotiate with all qualified 
Surveying Firms to establish a surveying pool for the project; and 

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to 
negotiate professional services agreements with Halff Associates, RODS Surveying, 
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering, 
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying 
Services and Fulcrum Consulting Services; and 



WHEREAS, on June 18, 2014, the Authority awarded professional service 
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates, 
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 

WHEREAS, on June 18, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Melden & Hunt to prepare 8 parcel 
plats and descriptions in the amount of $26,210.00; and 

WHEREAS, staff has negotiated Work Authorization Number 2 to the 
Professional Service Agreement with Melden & Hunt to provide select topography along 
the Donna Irrigation District Main Canal as part of the International Bridge Trade 
Corridor Project; and 

WHEREAS, on August 27, 2014 the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with Melden & Hunt to provide select 
topography along the Donna Irrigation District Main Canal in the amount of $5,542.00; 

WHEREAS, on January 26, 2016 the Authority approved Supplemental Number 
3 to the Professional Service Agreement with Melden & Hunt to increase the maximum 
payable amount for Work Authorizations 3 & 4 in the amount of $37,959.00; and 

WHEREAS, the Authority has determined it is necessary to approve 
Supplemental Number 4 to the Professional Service Agreement with Melden & Hunt to 
increase the maximum payable amount for Work Authorizations 5 & 6 in the amount of 
$8,195.00;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Supplemental Number 4 to the Professional 
Service Agreements for Surveying Services with Melden & Hunt, hereto attached as 
Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Supplemental 
Number 4 to the Professional Services Agreement for Surveying Services with Melden & 
Hunt as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



Exhibit A 

Supplemental Number 4 
to

Professional Service Agreements  
with

Melden & Hunt 
for

Surveying Services 



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

SA No. 4 to Main Contract 

February 23, 2016 

Melden & Hunt, Inc. 



Supplemental No. 4 to Professional Services Agreement 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 1 

SUPPLEMENTAL AGREEMENT NO.  4 



Supplemental No. 4 to Professional Services Agreement 
HCRMA Surveying Services Agreement for Melden & Hunt, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Attachment D – Page 2 

SUPPLEMENTAL AGREEMENT NO. _ 4 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 4 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and Melden & Hunt, Inc. (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from $74,553.00 
to $82,748.00 for a total increase of $8,195.00 due to additional scope and effort outlined in Work 
Authorization No. 5 and Work Authorization No. 6. 

This Supplemental Agreement No. 4 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

      THE ENGINEER       THE AUTHORITY 

______________________________ ______________________________ 
 (Signature) (Signature) 
______________________________ ______________________________ 
 (Printed Name) (Printed Name) 
______________________________ ______________________________ 
 (Title) (Title) 
______________________________ ______________________________ 
 (Date) (Date) 



Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                  3A 
PLANNING COMMITTEE   DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-15 – APPROVAL OF CONCRETE PAVEMENT AS THE
BASE BID FOR THE STATE HIGHWAY 365 SEGMENT 1 & 2 PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of concrete pavement as the base bid for the State Highway 365
Segment 1 & 2 Project. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-15 – Approval of Concrete
Pavement as the Base Bid for the State Highway 365 Segment 1 & 2 Project.

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 

7. Construction Engineer’s Recommendation:   X    Approved          Disapproved          None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved       X   None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3B                   
PLANNING COMMITTEE           DATE SUBMITTED           02/12/16                   
FINANCE COMMITTEE     MEETING DATE        02/23/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-16 APPROVAL OF SUPPLEMENTAL NUMBER 4 TO  
WORK AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT  
WITH S&B INFRASTRUCTURE TO REVISE THE PLANS, SPECIFICATIONS AND   
ESTIMATES TO INCLUFE CONCRETE PAVEMENT FOR THE STATE HIGHWAY 365   
SEGMENT 1 PROJECT.            

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Supplemental Number 4 to Work Authorization Number 2 to the  
Professional Service Agreement with S&B Infrastructure to revise the Plans, Specifications and  
Estimates to include concrete pavement for the State Highway 365 Segment 1 Project.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-16 – Supplemental Work_____  
Authorization Number 4 to Work Authorization Number 2 for State Highway 365 with S&B  
Infrastructure for implementing concrete paving design in the amount of $101,638.21 as  
presented.                  

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 

11. Construction Engineer’s Recommendation:   X   Approved          Disapproved           None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ S&B Infrastructure         

                                    

                                   

2016-16

✔ 4 2

$ 101,638.21

$ 5,115,636.51

$ 101,638.21

2013-63

$ 887,287.51

$ 3,611,450.16

2015-34 $ 100,244.60

2015-53

Route Design Studies

WA2 Final PSE

WA2 Supplemental 1, Irrigation Details

WA2 Supplemental 2, Steel Bridge Design $ 415,016.03

$ 0.00

WA2 Supplemental 4 PS&E Concrete Pavement2016-16

$ 5,013,998.30

Supplemental Work Authorization Number 4 to Work Authorization Number 2 for State Highway 365 with 
S&B Infrastructure for implementing concrete paving design in the amount of $101,638.21 for a revised 
maximum payable amount of $5,115,636.51.

$ 101,638.21



$ 0.00

2016-16



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2016 – 16

APPROVAL OF SUPPLEMENTAL NUMBER  TO WORK
AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICES 
AGREEMENT WITH S&B INFRASTRUCTURE TO REVISE THE 

PLANS, SPECIFICATIONS AND ESTIMATES TO INCLUDE
CONCRETE PAVEMENT FOR THE STATE HIGHWAY 365  

SEGMENT 1 PROJECT 

THIS RESOLUTION is adopted this 2 th day of , 2016 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to S&B Infrastructure (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-11, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $4,363,952.78; and

WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work 
Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$887,287.51; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the
professional service agreement with the Consultant to perform plans, specifications and estimates
for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project 
Station 986+00) to US 281/Military Highway and to revise the DBE/HUB reporting 
requirements in the amount of $350,386.28. The Consultants maximum payable amount was 
revised from $4,363,952.78 to $4,714,339.28 and Work Authorization Number 1 remained in the 
amount of $887,287.51; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans, 
specifications and estimates for the SH 365 Project from McColl Road to US 281/Military 
Highway in the amount of $3,611,450.28; and

WHEREAS, on June 23, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to 
provide irrigation details for the SH 365 Project from McColl Road to US 281/Military Highway 
in the amount of $100,244.60; and



WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreement with S&B Infrastructure for a 
no-cost time extension for State Highway 365 Segment 1 Schematics and Route Studies; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental 
Number 2 to Work Authorization Number 2 to the Professional Service Agreement with S&B 
Infrastructure to provide “I” Road Steel Bridge Design for the State Highway 365 Segment 1 
Project in the amount of $415,016.03; and

WHEREAS, on  2 , 2016, the Authority approved Supplemental Number  to
Work Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to 
revise the Plans, Specifications and Estimates to include concrete pavement for the State 
Highway 365 Segment 1 Project in the amount of $101, 638.21; and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1.

Section 2.

Section 3.

The recital clauses are incorporated in the text of this Resolution as if fully
restated.
The Board hereby approves Supplemental Number to Work Authorization
Number 2 to the Professional Service Agreement with S&B Infrastructure to 
revise the Plans, Specifications and Estimates to include concrete pavement for
the State Highway 365 Segment 1 Project in the amount of $101, 638.21 attached 
hereto as Exhibit A. 
The Board authorizes the Executive Director to execute the Supplemental Number 
 to Work Authorization Number 2 as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the   day of , 201 , at which
meeting a quorum was present. 

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER  TO WORK AUTHORIZATION NUMBER 2
TO

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE 



EXHIBIT A

SUPPLEMENTAL NUMBER  TO WORK AUTHORIZATION NUMBER 2
TO

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0031 

From just East of McColl Rd. 
At Approx. STA 986+00 

To US 281 Military Highway

SWA No.  to WA No. 2 

January 26, 2016 

S&B Infrastructure, LTD 



SWA No.  to WA No. 2

SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway
Attachment D-2 - Page 1



SWA No.  to WA No. 2

SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway
Attachment D-2 - Page 2

ATTACHMENT D-2 
SUPPLEMENTAL WORK AUTHORIZATION NO. __ __

TO WORK AUTHORIZATION NO.  __2__ 
AGREEMENT FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and 
conditions of “Article V of that certain Professional Services Agreement for Engineering Design 
Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo 
County Regional Mobility Authority (Authority), and S&B Infrastructure, LTD (the Engineer). 

The following terms and conditions of Work Authorization No. 2 are hereby amended as 
follows: 

Part I: Supplemental Work Authorization Scope of Services to be provided by the Engineer and 
amended as noted within the attached Exhibit B. Exhibit C is provided to show the work plan for 
the execution of the Supplemental Work Authorization scope contained herein. 

Part II: The maximum amount payable under Part II of Work Authorization No. 2 is increased 
by $101,638.21 bringing the revised maximum amount payable to $4,228,349.00.  The Fee 
Schedule/Budget in Exhibit D of Work Authorization No. 2 is increased by a Supplemental 
amount of $101,638.21 to a total maximum amount payable of $4,228,349.00.

Part IV: Work Authorization No. 2 shall now terminate on June 30, 2016 and a revised Work 
Schedule will be supplied to document the revised date of work activity. 

Exhibit H-2: Subprovider Monitoring System Commitment Agreement is amended as noted in 
Exhibit H-2

This Supplemental Work Authorization No. shall become effective on the date of final
execution of the parties hereto.  All other terms and conditions of Work Authorization No. 2 not 
hereby amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in
duplicate counterparts and hereby accepted and acknowledged below. 

THE ENGINEER       THE AUTHORITY 

______________________________ ______________________________ 
(Signature) (Signature) 

______________________________ Pilar Rodriguez, PE 
(Printed Name) (Printed Name) 

______________________________ Executive Director 
(Title)  (Title) 

______________________________ ______________________________ 
(Date)  (Date) 



SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B –Page 1

EXHIBIT B 
SUPPLEMENTAL SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER 



SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B - Page 3 

EXHIBIT B 
SCOPE OF SERVICES TO BE PROVIDED 

BY THE ENGINEER 

BACKGROUND: 

Change from Asphalt pavement to Concrete Pavement was not part of the original contract 

APPLICABILITY: 

Wherever the following terms are used in this attachment or other contract documents, the intent and meaning will 
be interpreted as indicated below. 

ABBREVIATIONS: 

HCRMA shall mean Hidalgo County Regional Mobility Authority. 

ENGINEER shall mean S&B Infrastructure, LTD. 

TxDOT shall mean Texas Department of Transportation 

FHWA shall mean Federal Highway Administration 

IBWC shall mean International Boundary and Water Commission 

USFWS shall mean United States Fish & Wildlife Service 

THC shall mean Texas Historical Commission 

SHPO shall mean State Highway Preservation Office 

USACE shall mean United States Army Corps of Engineers 

GSA shall mean General Services Administration 

HCMPO shall mean Hidalgo County Metropolitan Planning Organization 

FAA shall mean Federal Aviation Administration 

MTP shall mean Metropolitan Transportation Plan 

TIP shall mean Transportation Improvement Program 

MUTCD shall mean Manual of Uniform Traffic Control Devices 

AASHTO shall mean American Association of State Highway and Transportation Officials 

LRFD shall mean Load & Resistance Factor Design 

PS&E shall mean Plans, Specifications and Estimate 

ACP shall mean Asphaltic Concrete Pavement 

CSJ shall mean Control Section Job (highway project designation number)  



SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B - Page 3 

PROJECT DESCRIPTION

The services designated herein as “Services provided by the Engineer” shall include the performance of all 
engineering services for the following described facility: 

County/HCRMA: Hidalgo County 

CSJ number: 3627-01-001 (currently assigned from FM 1016 to Fm 3072) 

Project/Description: PS&E Design for SH365 – From McColl Road to US 281 Military Highway 

Length: 5.86 Miles Sta 987+00 to Sta 1296+50

Highway: SH365- Trade Corridor Connector (TCC) (Segment # 2) 

Limits: (See Location Map Attached Labeled Attachment B-1)

Existing Facility: New Location 

Proposed Facility: 4-lane divided controlled access toll facility

Project Classification
(Place an “X” in only one Project Classification)

Surface Treatment 
Overlay 
Rehabilitation Existing Road (Scarify & Reshape) 
Convert Non-Freeway to Freeway 
Widen Freeway 
Widen Non-Freeway 

X  New Location Toll Freeway (The design of the tolling infrastructure is not included in the scope of 
this proposal) 
New Location Non-Freeway 
Interchange (New or Reconstruct) 
Bridge Widening or Rehabilitation 
Bridge Replacement 
Upgrade to Standards - Freeway 
Upgrade to Standards - Non-Freeway 

Miscellaneous Studies (Use Function Code 110 for All Tasks)



SWA No. o WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B - Page 3 

ROADWAY DESIGN 
(Task 160) 

Services 
 Provided By: 

Engineer HCRMA 

YES NO 3. Grading Design

a. Revised E & Q sheets for proposed concrete pavement
b. Revised Proposed Typical Sections for Concrete Pavement
c. Revised Cross Sections for concrete roadways
d. Revised Cut and Fill Quantities for roadways
e. Revised Cross Culverts and Irrigation Details for New Typical Sections

BRIDGE DESIGN 
 (Task 170) 

Services 
Provided By: 

Engineer HCRMA 
NUMBER 

1. Preparation of Structural Details REQUIRED 
a. New Structures

NO NO 1. Underpass 0 
YES NO 2. Overpasses at  I Road 2 
N/A N/A 3. Main Lanes 0 
N/A N/A 4. Direct Connector(s) 0 
N/A N/A 5. Ramp Bridge(s) 0 
N/A NO 6. Waterway Structure(s) (Pharr San Juan Canal) 0
N/A N/A 7. Pedestrian Structure(s) 0 
N/A N/A 8. Utility Structure(s) 0 
N/A N/A 9. Railroad Underpass (es) 0 
N/A N/A 10. Railroad Overpass (es) (FM 1016/UP, UP) 0 
N/A N/A 11. Bridge Classification Culvert(s)** 0
N/A N/A 12. Alternate Structural Designs 0 
N/A N/A 13. Alternate Foundation Design

Total New Structures = 2



SWA No. to WA No. 2 to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway 
Exhibit B - Page 3 

Services 
Provided By: 

Engineer HCRMA 

YES NO 1. Preparation of Bridge Layouts 
The Engineer will prepare the bridge layouts in compliance with the latest TxDOT Pharr 
District bridge layout checklist. 
. 

YES NO 2. General Guidelines for Bridge Design 
a. The engineer shall prepare a bridge layout of each bridge structure for HCRMA and

TxDOT's review and approval.  The bridge layout shall be in conformance with the
latest TxDOT’s requirements.

b. The engineer shall make final design calculations and final detail drawings in
conformance with the Texas Department of Transportation 2015 Bridge Design
Manual - LRFD, the current American Association of State Highway and
Transportation Officials (AASHTO) LRFD Bridge Design Specifications, and the
TxDOT Bridge Geotechnical Manual.

c. Structural steel or prestressed concrete shop drawings, form work drawings and false
work drawings are not part of the design requirements.  However, contract plans
shall be in sufficient detail to permit the preparation of complete shop details for
fabrication and erection.

d. Standard drawings for beams, girders, railings, riprap, etc., shall be furnished to the
engineer upon request.  These standards shall not be redrawn by the engineer nor
shall his title block be transferred to the standard drawings. Modifications to the
standards, if necessary, shall be clearly identified and designated by “MOD” in the
standard title.  Specific special drawings prepared by the engineer shall not be
identified as standards.

e. Geometry and structural design errors found after acceptance of bridge plans shall
be promptly corrected by the Engineer at no cost to the HCRMA.
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EXHIBIT C 
WORK SCHEDULE 
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EXHIBIT D 
FEE SCHEDULE/BUDGET 
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EXHIBIT H-2 

SUPROVIDER MONITORING SYSTEM COMMITMENT AGREEMENT 
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SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 12.2%   Prime Provider   S&B Infrastructure, LTD 

Work Authorization (WA)#:       2      WA Amount:         $3,611,450.16        Date:        
Supplemental Work Authorization (SWA) #:    4    to WA #:    2                SWA Amount:     $101,638.21 
Revised WA Amount: $4,228,349.00 

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

FC 163 – $101,638.21

Total Commitment Amount (Including all additional pages.) $101,638.21

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  S&B Infrastructure, LTD
Address:  5408 North 10th Street, McAllen, Texas 
78504
VID Number:  
PH: (956) 926-5000; FX: (956) 
994-0427 Email: dorios@sbinfra.com

Name: Daniel O. Rios, P.E.
(Please Print)
Title:         Senior Vice-President

Signature        Date

DBE/HUB Sub Provider
Subprovider Name:
Address:  
VID Number:
PH: FX:
Email:

Name:
(Please Print)
Title:

Signature        Date

Second Tier Sub Provider
Subprovider Name:
VID Number:
Address:
Phone #& Fax #:
Email:

Name:
(Please Print)
Title:

Signature        Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).
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Item 3C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3C                   
PLANNING COMMITTEE           DATE SUBMITTED           02/12/16                   
FINANCE COMMITTEE     MEETING DATE        02/23/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-17 – APPROVAL OF SUPPLEMENTAL NUMBER 2 TO_  
THE_PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE TO______  
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 3 TO__  
WORK AUTHORIZATION NUMBER 2.          

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Supplemental Number 2 to the Professional Service Agreement  
with S&B Infrastructure to increase the maximum payable amount for Supplemental Number 3 to 
Work Authorization Number 2.          

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-17 – Supplemental Number 2_  
to Professional Services Agreement for State Highway 365 with S&B Infrastructure due_  
to maximum amount payable for Supplemental Work Authorization Number 3 to Work___  
Authorization Number 2 in the amount of  $101,638.21 as presented.     

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 

11. Construction Engineer’s Recommendation:   X   Approved          Disapproved           None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ S&B Infrastructure         

                                    

                                   

2016-17

✔ 2

$ 101,638.21

2012-37

$ 5,115,636.51

$ 101,638.21

2015-54

$ 4,714,399.28

$ 299,599.02

Amended / Restated Original Contract 

Supplemental 1,Professional Service Agreement

$ 0.00

Supplemental 2 to PSA2016-17

$ 5,013,998.30

Supplemental Number 2 to the Professional Service Agreement with S&B Infrastructure to increase the 
maximum payable amount for Supplemental Number 4 to Work Authorization Number 2  

$ 101,638.21



2015-83 $ 0.00

2015-84 $ 0.00

Work Authorization 1 Supplemental 2

Work Authorization 2 supplemental 3

$ 0.00

2016-17



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 17 

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO THE 
PROFESSIONAL SERVICES AGREEMENT WITH S&B 
INFRASTRUCTURE TO INCREASE THE MAXIMUM 

PAYABLE AMOUNT FOR  SUPPLEMENTAL NUMBER 4 TO 
WORK AUTHORIZATION NUMBER 2  

THIS RESOLUTION is adopted this 23th day of February, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to S&B Infrastructure (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on 
May 2, 2012, by Resolution 2012-11, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $4,363,952.78; and 

WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work 
Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$887,287.51; and 

WHEREAS, on November 21, 2012, the Authority Amended and Restated the 
professional service agreement with the Consultant to perform plans, specifications and estimates 
for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project 
Station 986+00) to US 281/Military Highway and to revise the DBE/HUB reporting 
requirements in the amount of $350,386.28. The Consultants maximum payable amount was 
revised from $4,363,952.78 to $4,714,339.28 and Work Authorization Number 1 remained in the 
amount of $887,287.51; and 

WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans, 
specifications and estimates for the SH 365 Project from McColl Road to US 281/Military 
Highway in the amount of $3,611,450.28; and 

WHEREAS, on June 23, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to 
provide irrigation details for the SH 365 Project from McColl Road to US 281/Military Highway 
in the amount of $100,244.60; and 



WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 1 to the Professional Service Agreement with S&B Infrastructure for a 
no-cost time extension for State Highway 365 Segment 1 Schematics and Route Studies; and  

WHEREAS, the Authority has determined it is necessary to approve Supplemental 
Number 2 to Work Authorization Number 2 to the Professional Service Agreement with S&B 
Infrastructure to provide “I” Road Steel Bridge Design for the State Highway 365 Segment 1 
Project in the amount of $415,016.03; and 

WHEREAS, on February 23, 2016, the Authority approved of Supplemental Number 2 to 
the Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount 
for Supplemental Number 4 to Work Authorization Number 2; and  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

Section 2. 

Section 3. 

restated. 
The Board hereby approves of Supplemental Number 2 to the Professional Service 
Agreement with S&B Infrastructure to increase the maximum payable amount for 
Supplemental Number 4 to Work Authorization Number 2 in the amount of  
$101, 638.21, attached hereto as Exhibit A. 
The Board authorizes the Executive Director to execute Supplemental Number 3 
to Work Authorization Number 2 as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23th day of February, 2016, at 
which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

SUPPLEMENTAL NUMBER 2 TO PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE  

WORK AUTHORIZATION NUMBER 2 
TO 

 AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 
S&B INFRASTRUCTURE  



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0031  

From just East of McColl Rd.  
At Approx. STA 986+00 

To US 281 Military Highway

SA No. 2 to Main Contract 

January 26, 2016 

S&B Infrastructure, LTD 



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 
SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 2 to Professional Services Agreement 
Page 1 

SUPPLEMENTAL AGREEMENT NO.  2 



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for 
SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 2 to Professional Services Agreement 
Page 2 

SUPPLEMENTAL AGREEMENT NO. _ 2 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 2 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and S&B Infrastructure, LTD (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article III Compensation  
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$5,013,998.30 to $5,115,636.21 for a total increase of $101,638.21 due to additional scope and effort outlined in 
SWA No. 4 to WA No. 2 for $101,638.21.  

This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

      THE ENGINEER       THE AUTHORITY 

______________________________ ______________________________ 
 (Signature) (Signature) 
______________________________ Pilar Rodriguez, P.E. 
 (Printed Name) (Printed Name) 
______________________________                Executive Director 
 (Title) (Title)  
______________________________ ______________________________ 
 (Date) (Date) 
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Item 3D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3D                   
PLANNING COMMITTEE           DATE SUBMITTED           02/15/16                   
FINANCE COMMITTEE     MEETING DATE        02/23/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-18 – APPROVAL OF SUPPLEMENTAL NUMBER 3 TO_  
WORK_AUTHORIZATION NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT_  
WITH L&G CONSULTING ENGINEERS TO REVISE THE PLANS, SPECIFICATIONS AND_  
ESTIMATES TO INCLUDEE CONCRETE PAVEMENT FOR THE STATE HIGHWAY 365___  
SEGMENT 2 PROJECT.            

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Supplemental Number 3 to Work Authorization Number 3 to the  
Professional Service Agreement with L&G Consulting Engineers to revise the Plans,   
Specifications and Estimates to include concrete pavement for the State Highway 365 Segment 
2 Project.             

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-18 – Approval of Supplemental  
Work Authorization Number 3 to Work Authorization Number 3 for the State Highway 365  
with L&G Consulting Engineers for implementing concrete pavement design in the_____  
amount of $117,011.65 [Contract maximum amount payable is $5, 915,101.32, this WA is_  
under with a remaining maximum amount payable as presented.     

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 

11. Construction Engineer’s Recommendation:   X   Approved          Disapproved           None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔ L&G Engineering  

                                    

                                   

2016-18

✔ 3 3

$ 117,011.65

2012-10

$ 5,434,852.96

$ 117,011.65

$ 998,837.67

$ 310,893.97

$ 288,223.86

Supplemental 1 to Work Authorization Number 2

Work Authorization Number 1

Supplemental 1 to Work Authorization 1

Work Authorization Number 2

Work Authorization Number 3 $ 3,719,885.81

$ 0.00

$ 0.00

Implementing Concrete pavement design2016-18

$ 5,317,841.31

Approval of Supplemental Work Authorization Number 3 to Work Authorization Number 3 for the State 
Highway 365 with L&G Consulting Engineers for implementing concrete pavement design in the amount of 
$117,011.65 [Contract maximum amount payable is $5, 915,101.32, this WA is under with a remaining 
maximum amount payable.]

$ 117,011.65



$ 0.00

2016-18



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016– 18 

APPROVAL OF SUPPLEMENTAL NUMBER 3 TO WORK 
AUTHORIZATION NUMBER 3 TO THE PROFESSIONAL SERVICE 
AGREEMENT WITH L&G ENGINEERING TO REVISE THE PLANS, 

SPECIFICATIONS AND ESTIMATES TO INCLUDE CONCRETE 
PAVEMENT FOR THE STATE HIGHWAY 365 SEGMENT 2 PROJECT 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and 

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement 
for engineering services to L&G Engineering (the “Consultant”) for design work, including 
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365/TCC”) and on 
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the 
“Amended and Restated Agreement”) in the maximum payable amount of $5,887,542.43; and 

WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work 
Authorization Number 1 under the Amended and Restated Agreement in the amount of 
$998,837.67; and 

WHEREAS, on October 18, 2012, the Authority  approved Supplemental Number 1 to 
Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary 
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; and 

WHEREAS, on November 21, 2012, the Authority approved the Amended and Restated 
professional service agreement with the Consultant to prepare plans, specifications and estimates 
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station 
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89 for a 
revised maximum payable amount of $5,915,101.32; and 

WHEREAS, on November 20, 2013, the Authority approved Work Authorization 
Number 2 to the professional service agreement with the Consultant to provide bridge layouts 
and geotechnical investigation for the proposed structure over the International Boundaries and 
Water Commission Interior Floodway in the amounts of $288,223.86; and 



WHEREAS, on December 18, 2013, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement in the amount of $3,719,885.81 for final plans, 
specifications and estimates for the State Highway 365 Project from McColl Road to FM 396; 
and 

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 2 to the Professional Service Agreement with the Consultant to provide 
bridge layouts and geotechnical investigation for the proposed structure over the International 
Boundaries and Water Commission Interior Floodway; and 

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work 
Authorization Number 3 to the Professional Service Agreement with the Consultant for a no-cost 
time extension to provide final plans, specifications and estimates for the State Highway 365 
Project; and 

WHEREAS, the Authority has approved Supplemental Number 3 to Work Authorization 
Number 3 to the Professional Service Agreement with l&G Engiuneering to revise the Plans, 
Specifications and Estimates to include concrete pavement for the Satae Highway 365 Segment 2 
Project in the amount of $117,011.65; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Supplemental Number 3 to Work Authorization 
Number 3 the Professional Service Agreement with L&G Engiuneering to revise the Plans, 
Specifications and Estimates to include concrete pavement for the Satae Highway 365 Segment 2 
Project in the amount of $117,011.65 attached hereto as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 3 
to Work Authorization Number 3 as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of February, 2016, at which 
meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

 SUPPLEMENTAL NUMBER 3 TO WORK AUTHORIZATION NUMBER 
3  TO AMENDED AND RESTATED  

PROFESSIONAL SERVICE AGREEMENT WITH  
L&G ENGINEERING  

DATED APRIL 13, 2011, MAY 2, 2012 AND NOVEMBER 21, 2012 



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES 
For SH 365 Segment 0032  
From just West of FM 1016 

To East of McColl Rd.  
At Approx. STA 986+00

SWA No. 3 to WA No. 3 

January 26, 2016 

L&G CONSULTING ENGINEERS, INC. 



SWA NO. 3 TO WA NO.  3 

SWA No. 3 to WA No. 3 to  
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit D-1 – Page 1 



SWA NO. 3 TO WA NO.  3 

SWA No. 3 to WA No. 3 to  
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit D-1 – Page 2 

EXHIBIT D-1 
SUPPLEMENTAL WORK AUTHORIZATION NO.  3 

TO WORK AUTHORIZATION NO. 3 
AGREEMENT FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Services” (the Agreement) entered into 
by and between the Hidalgo County Regional Mobility Authority (Authority), and L&G Consulting Engineers, 
Inc. (the Engineer). 

The following terms and conditions of Work Authorization No. 3 are hereby amended as follows: 

Part I: Supplemental Work Authorization Scope of Services to be provided by the Engineer and amended as 
noted within the attached Exhibit B. Exhibit C is provided to show the work plan for the execution of the 
Supplemental Work Authorization scope contained herein. 

Part II: The maximum amount payable under Part II of Work Authorization No. 3 is increased by $117,011.95 
bringing the revised maximum amount payable to $3,836,897.46.  The Fee Schedule/Budget in Exhibit D of 
Work Authorization No. 3 is increased by a Supplemental amount of $117,011.95 to a total maximum amount 
payable of $3,836,897.46. 

Part IV: Work Authorization No. 3 shall now terminate on June 30, 2016 and a revised Work Schedule will be 
supplied to document the revised date of work activity. 

Exhibit H-2: Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-2. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

 THE ENGINEER              THE AUTHORITY 

______________________________ ______________________________ 
      (Signature) (Signature) 

______________________________ Pilar Rodriguez, PE 
 (Printed Name)        (Printed Name) 

______________________________ Executive Director 
       (Title)     (Title) 

______________________________ 
       (Date)    (Date) 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

EXHIBIT B 

SCOPE OF SERVICES TO BE PROVIDED 
BY THE ENGINEER  

APPLICABILITY: 

Wherever the following terms are used in this attachment or other contract documents, the intent and meaning will be 
interpreted as indicated below. 

ABBREVIATIONS: 

HCRMA OR AUTHORITY shall mean Hidalgo County Regional Mobility Authority 
PMC (GEC) shall mean Program Management Consultant (General Engineering Consultant)(Dannenbaum 
Engineering Corporation) 
ENGINEER shall mean L&G Consulting Engineers 
TxDOT shall mean Texas Department of Transportation 
FHWA shall mean Federal Highway Administration 
IBWC shall mean International Boundary and Water Commission 
USFWS shall mean United States Fish & Wildlife Service 
THC shall mean Texas Historical Commission 
SHPO shall mean State Highway Preservation Office 
USACE shall mean United States Army Corps of Engineers 
GSA shall mean General Services Administration 
HCMPO shall mean Hidalgo County Metropolitan Planning Organization 
FAA shall mean Federal Aviation Administration 
MTP shall mean Metropolitan Transportation Plan 
TIP shall mean Transportation Improvement Program 
MUTCD shall mean Manual of Uniform Traffic Control Devices 
AASHTO shall mean American Association of State Highway and Transportation Officials 
LRFD shall mean Load & Resistance Factor Design 
PS&E shall mean Plans, Specifications and Estimate 
ACP shall mean Asphaltic Concrete Pavement 
CSJ shall mean Control Section Job (highway project designation number) 

PROJECT DESCRIPTION 

The services designated herein as “Services provided by the Engineer” shall include the performance of all engineering 
services for the following described facility: 

County/HCRMA: Hidalgo County, Texas    

CSJ number:   3627-01-001  

Project/Description:   Revisions to PS&E Design to incorporate the Revised Flexible Pavement Design 
and New Rigid Pavement Design

Length: 6.17 Miles   

Highway:       SH365 from just west of FM 396 to just east of McColl Road near Sta. 986+00 

Limits:          (See Location Map Attached) 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

Existing Facility: New Location 

Proposed Facility: 2-lane divided controlled access toll facility & a 4-lane divided controlled access toll facility as 
identified by Value Engineering Report 

Project Classification 
(Place an “X” in only one Project Classification) 

___ Surface Treatment 
___ Overlay 
___ Rehabilitation Existing Road (Scarify & Reshape) 
___ Convert Non-Freeway to Freeway 
_     Widen Freeway 
___ Widen Non-Freeway 
 _X New Location Toll Freeway (The design of the tolling infrastructure is not included in the scope of this 

proposal) 
___ New Location Non-Freeway 
___ Interchange (New or Reconstruct) 
___ Bridge Widening or Rehabilitation 
___ Bridge Replacement 
___ Upgrade to Standards - Freeway 
___ Upgrade to Standards - Non-Freeway 
___ Miscellaneous Studies (Use Function Code 110 For All Tasks) 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

ROUTE AND DESIGN STUDIES 
(Task 110) 

   Services 
Provided By: 

Engineer AUTHORITY 

NO YES 1. Route Location Studies

 NO        YES 2. Level of Service Analysis

 NO  YES 3. Traffic Evaluations and Projections

YES        YES 4. Develop Roadway Design Criteria in accordance with Pass-Through Agreement.
a. Prepare design summary report (DSR).
b. Attend Design Concept Conference. (Conducted by HCRMA GEC)

YES        YES 5. Preliminary Cost Estimates

YES        YES 6. Value Engineering Study
The Engineer shall be responsible for attending with the Authority one Value Engineering 
study (VE Study) for the project. The VE Study shall incorporate several lead disciplines 
along with the VE moderator to participate in a week long study.  The study shall consist 
of the investigation phase, creative phase, evaluation phase, development phase, and the 
presentation phase.  The Authority shall document the complete study in a final Value 
Engineering report.  Representation from TxDOT and the Authority shall be in attendance. 
PMC will provide moderator and cost of facilities. 

YES        NO 7. Design Schematic (Develop 4-lane Schematic)

 YES    NO 8. Preliminary Right-of-Way Requirements

     YES       NO        9. Soil Core Hole Drilling
  YES   NO a. Pavement
  YES    NO b. Retaining Walls
  YES    NO c. Miscellaneous Structures (Levee)
  YES    NO d. Bridges

YES        NO 10. Obtain existing facility information.
Coordinate and meet with following entities to obtain preliminary design information: 
TxDOT, Cities, County, Railroad, HCDD#1, IBWC, Irrigation Districts, and Utility 
Companies. 

YES NO 11. Schematic Layout(s) (Revisions to existing schematic – modify for 4-lane schematic)
a. Layout shall include the location of interchanges, main lanes, grade separations,

frontage roads and ramps. 
b. Develop vertical and horizontal alignment of main lanes, ramps and cross roads at

proposed interchanges or grade separations.  Frontage road alignment data need not 
be shown on the schematic; however, it should be developed in sufficient detail to 
determine ROW needs.  The degree of horizontal curves and vertical curve data, 
including “K” values, shall also be shown for ease of checking. 

c. For freeways, show the location and text of the proposed main lane guide signs.  Lane
lines and/or arrows indicating the number of lanes shall also be shown. All signing 
shall be in conformance with the Texas MUTCD. 

d. The tentative ROW limits.
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(1) Provide preliminary earthwork cross sections to verify ROW requirements 
utilizing GEOPAK. 

(2) Provide a graphics file containing the approved schematic. 
e. Layout shall include the geometric (pavement cross slopes, lane and shoulder widths,

slope rates for fills and cuts) of the typical sections of proposed highway main lanes, 
ramps, frontage roads, bridges, and cross roads. 

f. Indicate the current and projected traffic volumes as provided by the Authority (20
year traffic projection, unless otherwise determined by the District Engineer). 

g. The control of access lines shall be shown on the proposed schematic.
h. Direction of traffic flow on all roadways.
i. Layout shall include the geometric of speed change (acceleration, deceleration,

climbing) lanes. 
j. The schematic layout shall include basic information which is necessary for the proper

review and evaluation including the items listed above and in the TxDOT’s checklist 
for schematic layout. 

k. Upon approval of the schematic layout by Design Division (FHWA on Federal-aid
projects), it shall be the basis for an exhibit at any required public hearing. 

12. Agreements and Permits
YES* YES  a. Compensable Utility Agreements and exhibits for Utility Agreements
YES NO b. Railroad Agreements

c. Railroad Exhibits
N/A N/A (1) Railroad Underpasses 
YES NO  (2) Railroad Overpasses (SH365/TCC Overpasses at RR) 
N/A N/A  (3) Railroad Grade Crossing (Re-planking) 
N/A N/A  (4) Railroad Grade Crossing Warning Systems (Signals) 
N/A N/A  (5) Other Miscellaneous Sketches for Railroads 
YES NO   d. Traffic Signal Agreements (Pending warrant analysis) and required exhibits.
YES NO e. IBWC License Agreement

Due to the associated impacts of the floodway levee the Engineer shall be responsible 
for the preparation/packaging of all documents necessary for submission to the 
USIBWC for the license agreement. 
The license agreement package should include: 

1) The hydraulic model, with proposed floodway impacts due to the proposed
bridge structure provided by the engineer 

2) THC Concurrence letter from HCRMA
3) USFW Concurrence letter from HCRMA
4) US Army Corp of Engineers concurrence letter from HCRMA
5) Scour Analysis provided by the engineer

YES NO  f. Required Coordination for splitting the project limits (two separate CSJ’s)
1) Provide all project information to GEC and/or HCMPO for updating the

MTP and TIP. 
2) Provide all project information to the GEC and/or Environmental

Consultant for updating the environmental document. 

YES NO g. Exhibit for airway/highway clearance permits for FAA

YES NO h. USACE exhibits and permits for structures that impact waters of the US and wetlands.

(* = Task anticipated to be led and/or handled by Authority/PMC) 
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SOCIAL, ECONOMIC AND ENVIRONMENTAL STUDIES AND PUBLIC INVOLVEMENT 
(Task 120) 

  Services 
Provided By: 

Engineer  AUTHORITY 

1. Public Involvement
YES* NO a.    Technical assistance to the GEC and/or Environmental Consultant in the preparation of

public meeting(s)/hearing(s), and exhibit preparation. 
YES* NO b. Assist the GEC and/or Environmental Consultant to respond to technical questions

received during the Public Meeting/Hearing. 
YES* NO c. Assist the GEC in conducting stakeholder outreach meetings and prepare summaries of

said meetings to provide to Authority 
YES* NO d. Assist the GEC and/or Environmental Consultant in developing the PowerPoint

presentation for the Public Meeting/Hearing. 
YES* NO e. Prepare and Present the technical presentation portion of the speech.

2. Preparation of Environmental Permits, Issues and Commitments
YES NO a. The Engineer shall develop a plan sheet to be included in the construction plans identifying

the Environmental Permits, Issues & Commitments (EPIC) sheet.  This plan sheet will 
be based on the Environmental Document provided by the AUTHORITY.  The permits 
if required shall be obtained by the AUTHORITY. 

NO* YES b. Preparation & Submittal of Notice of Intent (NOI)
NO* YES c. Preparation & Submittal of Notice of Termination (NOT) upon completion of project
NO NO d. Section 4(f) evaluation, including developing the avoidance alternatives have not been

identified at this point.  
YES NO e. Prepare exhibits on structures that impact Waters of the US and wetlands by minimizing

impacts for the further coordination and eventual securing of construction permits from 
the USACE (if needed). 

(* = Task anticipated to be led and/or handled by AUTHORITY/PMC) 
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RIGHT-OF-WAY/UTILITY DATA 
(Function Code 130) 

  Services 
          Provided By: 
     Engineer  AUTHORITY 

1. Right-of-Way Map
YES NO a. ROW Map submitted by the Surveyor to the AUTHORITY shall be reviewed by the

Engineer on the following items: 
1. Correctness of alignment and geometry
2. Correctness of control of access lines as depicted on schematic
3. Coordinate the final centerline alignment adjustment to finalize the ROW

map. 
   NO NO b. Full compliance with ROW Map requirements as specified in TxDOT ROW Manuals.

YES* YES 2. Utility Adjustments 

a. The Engineer shall prepare an initial coordination letter and a project layout which will be
distributed to various utility companies to determine which utilities are in the limits of the 
project. 

b. The Engineer shall attend a Utility Kick-Off meeting with TxDOT, AUTHORITY and the
utility companies. 

c. The Engineer shall prepare a Utility Conflict Tracking Matrix table.
d. Upon completion of the preliminary drainage plans and Utility & Drainage (U&D) sheets

and Irrigation sheets, the Engineer shall distribute these sheets to the various utility 
companies and request identification of their lines within the project limits. 

e. The Engineer will coordinate with the Surveyor and the various utility companies for
exposing potential conflicts and field ties to uncover utilities in potential conflict areas. 

f. The Engineer shall coordinate and approve an adjustment plan and preliminary estimates
for all utilities impacting the proposed project construction. 

g. The Engineer will be responsible for preparing any and all compensable utility agreements,
in compliance with TxDOT requirements, and preparation of the final adjustment letters. 

h. A due diligence package will be provided for the AUTHORITY for their use in processing
reimbursements to utility companies. 

i. Before a construction contract for the project is let, the Engineer shall provide a utility
certification for the AUTHORITY’s signature to TxDOT that all utilities have been 
adjusted. 

     YES*    NO 3.   Design of Compensable Utilities 
a. Irrigation Structures

1) Parallel
2) Perpendicular Crossings / Siphons
3) Irrigation Canals

N/A NO b. Various Pipelines

(* = Task anticipated to be led and/or handled by AUTHORITY/PMC) 
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FIELD SURVEYING 
(Task 150) 

     Services 
   Provided By: 
Engineer  AUTHORITY 

   YES*      YES 1. Field Survey 
a. Assist PMC (GEC) to coordinate with Surveyor to obtain DTM data on voids and missing

areas. 
b. Assist PMC (GEC) to coordinate with Surveyor to obtain outfall design surveys
c. Assist PMC (GEC) to coordinate with Surveyor to obtain utility company field ties
d. Assist PMC (GEC) to coordinate with Surveyor to provide final alignment for the

preparation of the ROW Map 
e. Assist PMC (GEC) to coordinate with Surveyor to tie down geotechnical borings
f. Assist PMC (GEC) to coordinate with Surveyor to stake centerline of proposed mainlanes

(* = Task anticipated to be led and/or handled by AUTHORITY/PMC) 
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ROADWAY DESIGN 
(Task 160) 

   Services 
 Provided By: 

   Engineer  AUTHORITY 

1. Geometric Design
YES NO a. Horizontal and Vertical Alignment
YES NO b. Geometric Layout for Plan and Profile Sheets

(1) Layout shall include the location of interchanges, main lanes, grade separations,
frontage roads and ramps. 

(2) Develop vertical and horizontal alignment of main lanes, ramps and cross roads at 
proposed interchanges or grade separations.  The degree of horizontal curves and 
vertical curve data, including “K” values, shall also be shown for ease of checking. 

(3) Layout shall include the geometric (pavement cross slopes, lane and shoulder widths, 
slope rates for fills and cuts) of the typical sections of proposed highway main lanes, 
ramps, frontage roads, bridges, and cross roads. 

(4) Direction of traffic flow on all roadways. 
(5) Layout shall include the geometric of speed change (acceleration, deceleration, 

climbing) lanes. 

   YES NO 2. General Guidelines for Project Development
a. Prior to preparing detailed plans for a proposed project, a preliminary schematic layout

shall be prepared which indicates the general geometric features and location 
requirements peculiar to the project. Copies of the four-lane freeway schematic layout 
shall be submitted through the TxDOT Pharr District office to the Design Division for 
approval and subsequent coordination with the FHWA. No geometric design is to be 
performed until the AUTHORITY and TxDOT have given the engineer written 
approval of the preliminary schematic layout. 

b. All geometric design shall be in conformance with the latest version of the TxDOT’s
Standard Specification for Construction and Maintenance of Highways, Streets, and 
Bridges, and the Special Specification and Special Provisions related thereto, and shall 
conform to the latest edition and revisions of the State's Roadway Design Manual, 
except where variances are permitted in writing by the AUTHORITY and TxDOT. 

c. Handling of traffic during construction shall be a consideration in the development of
preliminary designs. 

d. The engineer shall furnish a final cross section plot for the project, which is of utmost
importance since it is the basis for contractor payments and construction staking.

YES NO 3. Grading Design
a. Refine the horizontal and vertical alignment of main lanes, frontage roads, ramps,

cross roads and direct connectors based upon the approved schematic layout. 
Determine vertical clearances at grade separations and overpasses, taking into account 
the appropriate super elevation rate. 

b. Typical Sections
c. Design Cross Sections for roadways and outfalls.
d. Determine Cut and Fill Quantities for roadways and outfalls

4. Pavement Design
YES NO a. Prior to initiating detailed plan preparations for a project, an investigation shall be

made to design the proposed pavement structure. TxDOT’s computer program “The 
Flexible Pavement Design System (FPS) will be utilized for this purpose. 
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     Services 
   Provided By: 

        Engineer  AUTHORITY 

YES NO b. A typical section for the proposed pavement design of main lanes, ramps, frontage
roads and intersecting streets shall include pavement thicknesses as well as pavement 
cross slopes, lane and shoulder widths, ACP type and Asphalt binder. 

c. Required geo-technical testing for Subgrade, salvage flexible base, recycle asphalt
pavement (RAP). (see detailed scope from L&G Lab) 

YES NO (1) Subgrade: tests will be performed for sulfate content to determine if addition 
of lime stabilization is a feasible method. If lime stabilization is determined 
to be a feasible method, a lime series test will be performed to determine the 
required percentage of lime. Plasticity Index (PI) of the subgrade throughout 
the project will also be tested to determine it’s suitability of usage as 
embankment. 

YES NO (2) Salvage Flexible Base: Triaxial test will be performed to determine the 
strength of the salvage base and it’s suitability to be used as a part of the 
proposed pavement. 

YES NO (3) Recycle Asphalt Pavement (RAP): Extraction tests will be performed on 
existing ACP to determine the asphalt content as well as gradations for the 
potential use by the contractor in the proposed ACP mix design. 

NO YES d. Traffic Data for Pavement Design

YES NO e. Basic Pavement Design Criteria

YES NO f. Life Cycle Cost Analysis (es) for flexible pavement

YES NO g. Provide a full pavement design report
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DRAINAGE 
(Task 161) 

Preliminary hydraulic design of all drainage structures (bridge waterways, culverts, storm sewers, channels) shall be 
submitted to the AUTHORITY and TxDOT for review.  This preliminary submission shall include the overall 
drainage plan, structure layout, and hydraulic computations.  No detailed design of drainage structures is to be 
performed, until the AUTHORITY and TxDOT have given the engineer written approval of the preliminary hydraulic 
design.  All hydraulic design shall be in accordance with the TxDOT’s Hydraulic Manual, except where variances 
are permitted in writing by the AUTHORITY and TxDOT. 

   Services 
   Provided By: 

       Engineer  AUTHORITY 

1. Hydrologic Studies, Discharges
YES NO a. Drainage area maps showing existing conditions and proposed drainage structure

improvements. 
YES NO  b. Hydrologic data/discharge determination

2. Hydraulic Drainage Study and Documentation
a. Hydraulic computations

YES NO  (1) Storm water detention available within the ROW 
YES NO (2) Storm water detention required outside the ROW (as per HCDD#1) 
YES NO (3) Culverts 
YES NO (4) Bridge waterways 
YES NO (5) Channels 
YES NO (6) Storm sewers/inlets 
YES NO  b. Federal Emergency Management Agency (FEMA) floodplain coordination requirements
YES NO  c. Determine impact of proposed drainage plan on the following receiving stream(s)

(1) Hidalgo County Drainage District Outfalls 
(2) All Irrigation District Outfalls  impacted 

3. Layout, Structural Design and Detailing of Drainage Features
a. Culverts

YES NO (1) New culverts
YES NO  (2) Culvert widening and/or lengthening
YES NO (3) Culvert replacements

b. Storm sewers
YES NO (1) New storm sewers
YES NO (2) Modify existing storm sewers
YES NO (3) Inlets 
YES NO (4) Manholes 
YES NO (5) Trunk lines 
YES NO           c. Levees
YES NO           d. Retaining Wall drainage
YES NO  e. Outfall channel(s) within the ROW
YES NO  f. Outfall channel(s) outside the ROW
YES NO  g. Detention Pond(s) within the ROW (as needed)
YES NO  h. Detention Pond(s) outside the ROW (as needed)
YES  NO  i. Summary of Quantities

YES NO  4. Storm Water Pollution Prevention Plan (SW3P) 

YES NO  5. Scour Evaluation and floodway hydraulic modeling and report for SH 365 impacts on the IBWC 
floodway. 

Soil Properties of Floodway – D50 & D90 Sieve Analysis 
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SIGNING, PAVEMENT MARKINGS AND SIGNALIZATION 
(Task 162) 

     Services 
   Provided By: 

        Engineer AUTHORITY 
YES       NO 1. Preliminary Signing and Pavement Markings (Conducted at the Schematic Level)

The schematic layout in addition to the roadway related features will show: 
a. The number of lanes in each section of proposed highway and the location of

changes in numbers of lanes 
b. The projected traffic volumes as provided by the AUTHORITY (20 year traffic

projection) 
c. Proposed ROW lines
d. Arrows with direction of traffic flow on all roadways
e. Location of Large Ground Mounted Signs and their message
f. Location of Large Bridge Mounted Signs and their message
g. Location of Trailblazer Signs (type D) and their message

YES NO 2. Signing and Pavement Markings Layouts (Conducted at the PS&E Level & Individual
Sheets for Signing and Pavement Markings are Anticipated to be Required)

YES NO a. Boring Logs needed for design of sign foundations
YES NO  b. General Requirements

 Prepare General Notes for Signing and Pavement Markings 
 Prepare governing specifications and provisions 
 Prepare Cost Estimate 
 Select TxDOT standard sheets 

c. Signing and Pavement Markings Layouts (1"=100' scale)
 Legend with symbols  
 Center line with station numbering 
 ROW lines 
 Culverts and other structures that present a hazard to traffic 
 Location of utilities, if not shown on plan and profile 
 Existing signs to remain, to be removed, to be relocated 
 Proposed small signs (illustrated and numbered) 
 Proposed Large ground mounted signs indicating location by plan layout 
 Proposed large overhead mounted signs indicating location by plan 

layout  
 Proposed pavement markings (illustrated and quantified) 
 Quantities of existing pavement markings to be removed 
 Proposed delineators and object markers 
 Quantities table with each pavement marking type quantified 

YES NO  d. Summary of Small Signs Tabulation Sheets
YES NO  e. Summary of Large Signs Tabulation Sheets (includes all Guide Signs)
YES NO f. Sign Panel Detail Sheets

 All signs not covered by the Texas MUTCD 
 Design details for large guide signs 
 Dimensions of letters, shields, borders, corner radii etc. 
 Designation of shields attached to guide signs 
 Designation of arrow used on exit direction signs 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

     Services 
   Provided By: 

        Engineer AUTHORITY 

YES NO g. Proposed Overhead Sign Bridge Design (O.S.B.). Modifications or special O.S.B.
designs shall be prepared using the same design assumptions that are used for the 
standard O.S.B structures. Proposed O.S.B. elevation Sheets will show at a 
minimum the following:  (Note: No walkways or sign lights will be used, since 
all sign panels will have high intensity reflective sheeting) 

 Span length 
 Tower Height 
 Drill Shaft size and top elevation 
 Soil strength used for design {indicate basis and boring(s) used} 
 Reference appropriate O.S.B. standard 
 Center line of truss elevation 
 Bottom of base plate elevation 
 Leg spacing 
 Design wind speed 

3. Conduct Traffic Signal Warrant Studies (Conducted at the Schematic Level)
YES NO a. Location Map: Relationship of proposed installation to other traffic signals,

highways, business areas and traffic generators 
YES NO b. Photographs in the vicinity of the signal under consideration
NO YES c. Accident data for the past four years at the proposed interchange locations

d. Vehicle volumes
YES NO     Existing 
NO YES  Estimated 
NO YES     Projected 
NO  NO     Pedestrian 
YES NO e. Warrant Analysis and Assessment
YES NO f. Recommendations

YES NO  4. Traffic Signal Design (Conducted at the PS&E Level)
a. General Requirements

 Contact Local Utility Company, conduct joint field investigation, 
determine service drop locations, determine need for adjustment of 
overhead utility lines 

 Prepare General Notes for Traffic signal installation 
 Prepare governing specifications and provisions 
 Prepare Cost Estimate for Traffic signal installation 
 Select TxDOT standard sheets 

b. Basis of estimate sheet (list of materials)
c. General notes sheet
d. Condition diagram

 Existing intersection design features 
 Adjacent Roadside development 
 Existing traffic control including illumination 

e. Proposed Signal Plan Layouts
 Existing traffic control devices that will remain (signs and markings) 
 Existing utilities 
 Proposed highway improvements 
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 Proposed installation 
 Proposed additional traffic controls devices (signs and markings) 
 Proposed illumination attached to signal poles 
 Proposed controller and foundation 
 Proposed service drop 
 Loop detector locations and connections 
 Proposed signal head orientation 
 Intersection signing, pavement markings and wheel chair ramps 

f. Signal Phasing and Timing
 Phase sequence diagram 
 Interval timing, cycle length and offsets 

g. Electrical Schedule Table
 Wire and conduit sizes by cable run 
 Quantities by cable run 
 Loop detector cables 
 Signal cables 
 Pedestrian cables 
 Safety lighting cables 

h. TxDOT Standard Sheets
 Signal Pole Details 
 Loop Detector details 
 Pull Box and conduit details 
 Controller Foundation details 
 Signal Pole foundation details and quantities 
 Mast Arm details and quantities 
 Traffic control for installation of traffic signals 
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MISCELLANEOUS (ROADWAY) 
(Task 163) 

      Services 
   Provided By: 

     Engineer  AUTHORITY 

YES NO 1. Preliminary Roadway Illumination Requirements (Conducted at the schematic level) 
a. Determine Safety Lighting Requirements:

(1) At Entrance Ramps (merging areas) 
(2) At Exit Ramps (diverging areas) 
(3) At Overpasses (Underpass Lighting) 
(4)  At Critical Locations where safety is an issue 

b. Calculate Preliminary Quantities and Cost Estimate for Roadway Illumination

YES NO 2. Final Roadway Illumination Design (Conducted at the PS&E Level) (Safety Lighting) 
YES YES a. Geotechnical Report with Boring Logs required for foundation design
YES NO          b. General Requirements

(1) Develop wiring connections 
(2) Calculate voltage drops 
(3) Contact Local Utility Company, conduct joint field investigation, determine power 

requirements and sources for each circuit 
(4) Prepare General Notes for Roadway Illumination 
(5) Prepare governing specifications and provisions 
(6) Prepare Cost Estimate for Roadway Illumination 
(7) Select TxDOT standard sheets 

YES      NO      c. Safety Roadway Illumination layouts (1"=100' scale) showing:
(1) Pavement edges, shoulders, curbs, retaining walls, etc. 
(2) Center line with station numbering. 
(3) ROW lines. 
(4) Symbol legend.  Use TxDOT standard symbols for lighting and electrical design. 
(5) Culverts and other structures that present a hazard to traffic. 
(6) Location of underground utilities, if not shown on plan profile. 
(7) Location of overhead electrical lines, both crossing and parallel to ROW. 
(8) Existing lighting equipment to remain, to be removed, to be relocated. 
(9) Location of proposed roadway lighting equipment. 
(10) Lighting Equipment Table showing, station and offset of proposed lighting fixtures, 

light intensity, lighting pattern. 
(11) Lighting Quantities Table 

YES      NO      d. Circuit Diagrams, showing:
(1) Service drop details 
(2) Control panel details 
(3) Lighting equipment 
(4) Wiring connections 
(5) Proposed conductor sizes and lengths 
(6) Proposed conduits 
(7) Proposed Ground Boxes 

YES      NO      e. Continuous Illumination and/or high-mast
YES     NO         f. Quantities Summary Table
YES     NO         g. Electrical Service Summary Sheet
NO       NO      h. Continuous Illumination Design
YES     NO          I. Continuous Illumination Design Study 

3. Retaining Walls
a. Structural Details

NO NO (1) Cast-in-Place Cantilever. 
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NO NO (2) Tieback Retaining Wall. 
NO NO  (3) Specialized Retaining Wall. 
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      Services 
   Provided By: 

     Engineer  AUTHORITY 

b. Alternate Patented Retaining Walls at all locations. (Layouts Only)
YES NO (1) Mechanically Stabilized Earth
NO NO  (2) Concrete Block Wall Systems

YES NO c. Retaining Wall Layout (PLAN)
(1) Designation of reference line 
(2) Beginning and ending retaining wall stations 
(3) Station of each retaining wall joint (if necessary based on wall type) 
(4) Offset from reference line 
(5) Horizontal curve data 
(6) Number of retaining wall panels and lengths (if necessary based on wall type) 
(7) Total length of wall 
(8) Indicate face of wall 
(9) All wall dimensions and alignment relations (alignment data as necessary) 

(10) Soil core hole locations 
YES NO d. Retaining Wall Layout (ELEVATION)

(1) Top of wall elevations at each joint or intervals 
(2) Existing and finished ground line elevations 
(3) Height of stem at each joint (if necessary based on wall type) 
(4) Wall panel designations (if necessary based on wall type) 
(5) Top of footing elevations (if necessary based on wall type) 
(6) Limits of measurement for payment 
(7) Type, limits and anchorage details of railing (If applicable) 
(8) Top and bottom of wall profiles and soil core hole data plotted at correct station and 

elevation. The plot shall be at the same scale as the wall profile. Ground water 
elevations and the observation date shall be shown. 

YES  NO  e. Foundation Studies. The soil core holes shall be obtained at approximately 200 foot
intervals along retaining wall alignments. 

YES NO  f. Slope Stability Analysis.
YES NO g. Embankment Foundation Stability Analysis
YES NO h. Embankment Settlement Analysis
YES NO i. Estimate
YES NO  j. Summary of Quantities
YES NO k. Typical cross section.
YES        NO l. General Guidelines for Retaining Walls

(1) The engineer shall make final design calculations and final detail drawings in
accordance with standard requirements of the Texas Department of Transportation. 

(2) The ground water level should be observed at the water strike. 
(3) For purposes of uniformity statewide, soil core hole data shall be shown on layouts as 

illustrated in the Bridges and Structures Foundation Exploration and Design Manual. 
YES NO 4. Traffic Control Plan, Detours and Sequence of Construction 

Traffic Control Plans (TCP) are required for all projects.  A detailed TCP shall be 
developed when traffic handling during construction involves complications for which a 
feasible solution is not covered by the Texas MUTCD or the current Barricade and 
Construction (BC) Standards.  The following items are required on all Traffic Control Plan 
Layouts: 

a. General Notes indicating the requirement and sequence of construction phasing.
b. The sequence of construction and method of handling traffic during each phase.
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     Services 
   Provided By: 

     Engineer  AUTHORITY 

c. The existing and proposed traffic control devices that will be used to handle traffic during
each construction sequence. Include signals, regulatory signs, warning signs, construction 
warning signs, guide signs, route markers, construction pavement markings, channelizing 
devices, portable changeable message signs, flashing arrow boards, barricades, barriers, 
etc. 

d. The proposed traffic control devices (stop signs, signals, flagging, etc.) at grade
intersections during each construction sequence. 

e. Where detours are provided, a plan view and typical sections shall be shown.

5. Miscellaneous Drafting/Standards
YES NO a. Erosion Control
YES NO b. Hardscape Development (Aesthetics for concrete structures - form liners at bridge, caps

 columns bents and retaining walls 

YES NO  6. Compute and Tabulate Quantities 

   YES      NO   7.    Specifications, Special Provisions, Special Specifications 
a. Use the TxDOT standard specifications or previously approved special provisions and/or

special specifications.  If a special provision and/or special specification is developed for 
this project, it shall be in the TxDOT's format and, to the extent possible, incorporate 
references to approved State test procedures. 

   YES      YES   8.    Tolling Infrastructure 
a. From the Preliminary Tolling Gantry locations identified by the AUTHORITY prepare

plans that identify conduit layouts and pull boxes with respect to the pavement sections, 
ditch cross sections, and right of way lines.  The conduit layouts within the pavement 
structure shall be shown to be placed within a concrete pavement section.  All other Tolling 
appurtenances (Supports, foundations, wiring, cameras, buildings etc.) will be provided by 
the AUTHORITY. 
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BRIDGE DESIGN 
 (Task 170) 

  Services 
Provided By: 

Engineer  AUTHORITY 
NUMBER 

1. Preparation of Structural Details REQUIRED 
a. New Structure(s)

NO NO (1) Underpass(es) (McColl Rd) _  1   
YES NO (2) Overpasses (2 Each)

 (FM 494-Shary Rd, SP 115-23rd)     2 
N/A N/A (3) Main Lanes (SH 336 – 10th Street) __2__ 
N/A NA (4) Direct Connector(s) _____ 
YES NO (5) Ramp Bridge(s) (Ware Rd exit, SP115 exit/entr) __3__ 
YES NO (6) Waterway Structure(s) (Floodway) __3__ 

USIBWC Floodway between SP 115 (23rd Street) and Ware Rd; 
 Pharr/San Juan Irrigation Canal 

N/A N/A (7) Pedestrian Structure(s) _____ 
N/A N/A (8) Utility Structure(s) _____ 
N/A N/A (9) Railroad Underpass(es) _____ 
YES NO (10) Railroad Overpass(es) (FM 1016/UP, UP) _____ 
N/A N/A (11) Bridge Classification Culvert(s)** _____
N/A N/A  (12) Alternate Structural Designs _____ 
N/A N/A (13) Alternate Foundation Design 

Total New Structures =     8 

b. Existing Structure(s) _____ 
NO NO (1) Bridge Widening, Rehabilitation and/or

Modification of Existing Structure(s) 
NO NO (2) Bridge Replacement ______ 
NO NO (3) Raising Bridge Elevation _____ 
NO NO (4) Bridge Classification Culvert(s) 

Widening and/or Modification of _____ 
Existing Structures(s) _____ 

N/A N/A (5) Railroad Overpass(es) _____ 
N/A N/A (6) Railroad Underpass(es) _____ 

Total Existing Structures =      0 

** In the early stages of a project, it sometimes cannot be determined whether a Waterway Bridge Structure or a 
Bridge Classification Culvert (20' minimum length) will be required.  Therefore, the engineer should be aware 
that either of these two types of bridges may be reclassified later in the project for the other type when more 
information is known that would dictate a change in structure classification. 

** Above bridge structures identified above occur in SH 365 Segment 0031 from FM 396 to East of McColl Road (Sta. 
986+00)  
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     Services 
   Provided By: 

        Engineer  AUTHORITY 

YES  NO 2. Preparation of Bridge Layouts 
The Engineer will prepare the bridge layouts in compliance with the latest TxDOT Pharr 
District bridge layout checklist. 

YES NO 3. Bridge Classification Culvert, Estimate, Quantities, and Specifications (each bridge) 

YES NO 4. Foundation Studies 
The minimum number of soil core holes shall be obtained in accordance with Chapter 2, Section 
1 of the TxDOT Bridge Geotechnical Manual. Texas Cone Penetrometer (TCP) tests shall be 
conducted in all soil types encountered at a maximum of (5 foot) intervals. 

YES NO 5. Bridge Total Quantities and Cost Estimates (each bridge) 

YES NO 6. Bridge Special Provisions and Specifications (each bridge) 

YES NO   7. Bearing seat elevations for each girder.  Top of cap elevations for non-girder type structures. 

YES         NO 8. General Guidelines for Bridge Design 

a. The engineer shall prepare a bridge layout of each bridge structure for AUTHORITY and
TxDOT's review and approval.  The bridge layout shall be in conformance with the latest
TxDOT’s requirements.

b. The engineer shall make final design calculations and final detail drawings in conformance
with the Texas Department of Transportation Bridge Design Manual - LRFD, the current
American Association of State Highway and Transportation Officials (AASHTO) LRFD
Bridge Design Specifications, and the TxDOT Bridge Geotechnical Manual.

c. Structural steel or prestressed concrete shop drawings, form work drawings and false work
drawings are not part of the design requirements.  However, contract plans shall be in 
sufficient detail to permit the preparation of complete shop details for fabrication and 
erection. 

d. Standard drawings for beams, girders, railings, riprap, etc., shall be furnished to the
engineer upon request.  These standards shall not be redrawn by the engineer nor shall his
title block be transferred to the standard drawings.  Modifications to the standards, if
necessary, shall be clearly identified and designated by “MOD” in the standard title.
Specific special drawings prepared by the engineer shall not be identified as standards.

e. Geometry and structural design errors found after acceptance of bridge plans shall be
promptly corrected by the Engineer at no cost to the AUTHORITY. 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

PROJECT MANAGEMENT 
(Task 164) 

      Services 
   Provided By: 

     Engineer  AUTHORITY 

YES YES 1. Meetings 
Meetings will be held with the AUTHORITY, TxDOT, FHWA, State Officials, local 
governments, property owners, utility owners, other consulting firms, etc., as needed or required 
by the AUTHORITY and TxDOT.  The engineer shall coordinate through the AUTHORITY 
for the development of this project with any local entity having jurisdiction or interest in the 
project (i.e. AUTHORITY, county, etc). 

YES NO 2. Project Manager/Engineer Communication
Engineer shall comply with all requirements stated in the Pass-Through Agreement between
AUTHORITY and TxDOT.  However, no further coordination with TxDOT will be required.

YES YES 3. Quality Assurance/ Quality Control 
The Engineer shall perform quality assurance and quality control (QA/QC) on all deliverables 
associated with this project as follows: 

a) The Project Manager will continually review the quality, progress and cost of the
various tasks assigned to all firms within the team.  Quality review will include
technical requirements.
b) Peer review will be provided at all levels.

c) An independent engineer, within the Engineer's firm, will assure that the project
constructability requirements (details, specifications, plan notes, etc.) are met.

YES YES 4. Submittals to AUTHORITY and TxDOT for review and approval 
a) When 30% and final design is completed the Engineer shall submit all the required

design information as specified on the Pass-Through Agreement to AUTHORITY and
TxDOT for review and approval.

b) Final documents and information exchange of data, Plan Sheets, General Notes and/or
Specifications provided to the AUTHORITY shall be furnished on a USB flash drives.
Each flash drive shall have a file titled Table of Contents. The Table of Contents shall
indicate the locations of files within the directory structure of the documentation.
General Notes and specifications shall be provided in MS Office 2007 Word format
or later.  Plan sheets shall be provided in Microstation DGN or GEOPAK GPK format.
PDF copies of plan sheets shall be provided during review submittals. If required, the
engineer shall provide to the AUTHORITY, an external hard drive that contains all
the plan sheets for the project.



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit B – Page

CONSTRUCTION MANAGEMENT 
(Task 320) 

      Services 
   Provided By: 

     Engineer  HCRMA 

NO* YES 1. Construction Bidding Assistance 
After acceptance by AUTHORITY of the Bidding Documents and upon written authorization 
by AUTHORITY to proceed, Engineer shall: 

a) Assist AUTHORITY in advertising for and obtaining bids or proposals for the Work and,
where applicable, maintain a record of prospective bidders to whom Bidding Documents 
have been issued, 

i. Attend pre-Bid conferences
 

b) Develop Addenda for AUTHORITY as appropriate to clarify, correct, or change the
Bidding Documents. (Task performed by the PMC (GEC) assisted by Engineer) 

c) Provide Project design information or assistance needed by AUTHORITY in the course of 
the bid submittal with prospective contractors.(Task performed by the PMC (GEC) 
assisted by Engineer) 

d) Advise the AUTHORITY as to the acceptability of subcontractors, suppliers, and other
individuals and entities proposed by prospective contractors for those portions of the Work 
as to which such acceptability is required by the Bidding Documents. 

e) Attend the Bid opening, prepare Bid tabulation sheets, and assist AUTHORITY in
evaluating Bids and recommend award of contract. 

YES YES 2. Services during Construction 
Upon successful completion of the Bidding, and upon concurrence from HCRMA, Engineer shall: 

a) Pre-Construction Conference. Participate in a Pre-Construction Conference (if required)
prior to commencement of Work at the Site. (Task performed by PMC (GEC) assisted by 
Engineer) 

b) Change Orders. Provide related services such as: Preparing Engineering drawings required 
for change orders correcting errors and omissions on the plans. 

c) Review and approval of Shop Drawings. Review and approve or take other appropriate
action in respect to Shop Drawings and other data which Contractor is required to submit, 
but only for conformance with the information given in the Contract Documents and 
compatibility with the design concept of the completed Project as a functioning whole as 
indicated by the Contract Documents. Such reviews and approvals or other action will not 
extend to means, methods, techniques, sequences, or procedures of construction or to safety 
precautions and programs incident thereto. (This task will be performed by the Engineer 
and reviewed/managed by PMC (GEC)) 

d) Substitutes and “or-equal.” Evaluate and determine the acceptability of substitute or “or-
equal” materials and equiGECent proposed by Contractor. 

e) Interpretation of Intent. The Engineer shall provide interpretation and clarification of
design intent throughout the construction of the project. 

(* = Task anticipated to be handled by AUTHORITY/PMC - except where identified in Attachment “D”) 
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ID Task Name Duration

1

2 PROJECT PLAN DEVELOPMENT 44 days

3 Revise PS&E - Implement Rigid Pavement Design 24 days

4 Submit 95% PS&E 1 day

5 Complete PS&E Development 21 days

6 Submit 100% PS&E 1 day

7 PROJ. MGMT. & QUALITY CONTROL 44 days

8 FC 145 - Project Management 44 days

9 Final Mylar Set (100%) revisions & submittal 21 days

1 month

Feb 26, 2016

1 month

March 25, 2016

2 months

1 mo

Jan Feb Mar Apr

   Adv. Proj. Development

      P.S. & E. Development

        Project Management

 HCRMA/ TxDOT Review

SH 365 PLAN DEVELOPMENT
From West of FM 396 (Bryan Rd.) to East of McColl Rd 

Exhibit "C" - Supp #3 to W.A. #3 - Work Schedule

SH365-Att-C Work Schedule L&G  
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

ACTUAL TOT Target Hrs Total Task
HRS TASK per Labor Hrs. Cost

PER SHT HRS Sheet

I.  GENERAL

FC 163 - MISCELLANEOUS (ROADWAY)

1 1 TITLE SHEET 2 2 26
0 1 0 1

2
 $   183.40 

3 2 - 4 3 - INDEX OF SHEETS (RIGID PVMT DES) 6 19 20
2 4 3 0 10

19
 $   2,200.82 

5 - 4 0-TYPICAL SECTIONS - CONFIGURATION (LANES/SHOULDERS/CUT/FILL/ETC) (PAVEMENT DESIGN):

11 5 - 15 11 - PROP TYPICAL SECTIONS (RIGID PVMT DES) 3 38 15
2 6 12 18

38
 $   4,159.16 

30 16 - 45 30 - GENERAL NOTES & SPECIFICATION DATA (RIGID PVMT DES) 2 57 8
2 3 16 16 20

57
 $   5,495.79 

3 46 - 48 3 - ESTIMATE & QUANTITY SHEETS (RIGID PVMT DES) 25 74 22
2 10 16 20 26

74
 $   7,516.32 

3 49 - 51 3 - SUMMARY OF ROADWAY QUANTITIES (RIGID PVMT DES) 0 0 16
0 0 0

0
 $   - 

4 52 - 55
4 - SUMMARY OF EARTHWORK QUANTITIES (INCORPORATE GEOPAK EARTHWORK RUN INTO PLAN 

SHEETS) (RIGID PVMT DES)
21 84 8

24 36 24
84

 $   7,311.12 

0 56 - 55 0 -  II.  TRAFFIC CONTROL PLANS (TCP)

2 56 - 57 2 - SEQUENCE OF CONSTRUCTION NARRATIVE (RIGID PVMT DES) 20 40 20
2 10 20 8

40
 $   4,451.36 

57 57 SUB-TOTAL - FC 163 - MISCELLANEOUS (ROADWAY) (L&G ENGINEERING) 314
10 33 72 92 107 0 314 $ 31,317.97

0 58 - 57 0 - III.  ROADWAY DETAILS

0 58 - 57 0 - FC 160 - ROADWAY DESIGN CONTROLS

5 58 - 62 5 - INTERSECTING ROADS (RIGID PVMT DES) 3 14 30
0 2 0 4 8

14
 $   1,218.54 

5 63 - 67 5 - INTERSECTION LAYOUTS AND DETAILS (RIGID PVMT DES) 8 42 30
4 4 8 10 16

42
 $   4,438.92 

10 67 SUB-TOTAL - FC 160 - ROADWAY DESIGN CONTROLS (L&G ENGINEERING) 56 4 6 8 14 24 0 56 $ 5,657.46

Senior Engineer Design Engineer EIT CADD Operator Admin/ClericalSR PMNO. OF
DWGS SHEET BASIC SERVICES

DESCRIPTION

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G CONSULTING ENGINEERS, INC.
Develop PS&E for Proposed SH 365 Project (Supplemental For 1 New Rigid Pavement Design) 

Page 1 of 12



EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

ACTUAL TOT Target Hrs Total Task
HRS TASK per Labor Hrs. Cost

PER SHT HRS Sheet

Senior Engineer Design Engineer EIT CADD Operator Admin/ClericalSR PMNO. OF
DWGS SHEET BASIC SERVICES

DESCRIPTION

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G CONSULTING ENGINEERS, INC.
Develop PS&E for Proposed SH 365 Project (Supplemental For 1 New Rigid Pavement Design) 

67 FC 170 - BRIDGE DESIGN (ALL CHANGES ON BRIDGE DES DUE TO RIGID PVMT DES)

0 68 - 67 0 - FM 494 SHARY ROAD

1 68 - 68 1 - BRIDGE LAYOUTS 9 9
1 2 2 4

9
 $   1,094.19 

1 69 - 69 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 6 6
1 1 2 2

6
 $   777.12 

4 70 - 73 4 - ABUTMENTS - 1 TYPE 4 17
3 4 10

17
 $   1,684.81 

6 73 SUB-TOTAL SHEETS - 0 - FM 494 SHARY ROAD 32
2 6 8 0 16 0 32 $ 3,556.12

74 - 73 0 - FLOODWAY BRIDGE

9 74 - 82 9 - BRIDGE LAYOUTS
1 2 2 4

9
 $   1,094.19 

1 83 - 83 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 6 6
1 1 2 2

6
 $   777.12 

4 84 - 87 4 - ABUTMENTS 4 17
3 4 10

17
 $   1,684.81 

14 87 SUB-TOTAL SHEETS - 0 - FLOODWAY BRIDGE 32
2 6 8 0 16 0 32 $ 3,556.12

87 WEST BOUND MAIN LANE CANAL BRIDGE

1 88 - 88 1 - BRIDGE LAYOUTS 9 9
1 2 2 4

9
 $   1,094.19 

1 89 - 89 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 6 6
1 1 2 2

6
 $   777.12 

4 90 - 93 4 - ABUTMENTS 4 17
3 4 10

17
 $   1,684.81 

6 93 SUB-TOTAL SHEETS - WEST BOUND MAIN LANE CANAL BRIDGE 32
2 6 8 0 16 0 32 $ 3,556.12

93 EAST BOUND MAIN LANE CANAL BRIDGE

1 94 - 94 1 - BRIDGE LAYOUTS 9 9
1 2 2 4

9
 $   1,094.19 

1 95 - 95 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 6 6
1 1 2 2

6
 $   777.12 

4 96 - 99 4 - ABUTMENTS 4 17
3 4 10

17
 $   1,684.81 

6 99 SUB-TOTAL SHEETS - EAST BOUND MAIN LANE CANAL BRIDGE 32
2 6 8 0 16 0 32 $ 3,556.12

99 BRIDGE STANDARDS (FOR BOTH L&G AND B2Z)

1 100
BAS-C BRIDGE APPROACH SLAB

2 2
1 1

2
 $   251.79 

1 100 SUB-TOTAL SHEETS - BRIDGE STANDARDS (FOR BOTH L&G AND B2Z) 2
0 1 0 0 1 0 2 $ 251.79

VII. BRIDGES

Page 2 of 12



EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

ACTUAL TOT Target Hrs Total Task
HRS TASK per Labor Hrs. Cost

PER SHT HRS Sheet

Senior Engineer Design Engineer EIT CADD Operator Admin/ClericalSR PMNO. OF
DWGS SHEET BASIC SERVICES

DESCRIPTION

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G CONSULTING ENGINEERS, INC.
Develop PS&E for Proposed SH 365 Project (Supplemental For 1 New Rigid Pavement Design) 

1 SUB-TOTAL BRIDGE SHEETS 130
8 25 32 0 65 0 130 14,476.27$  

99 XI. CROSS SECTIONS

100 FC 163 - MISCELLANEOUS - CROSS SECTIONS

239 101 - 339
239 - CROSS SECTIONS (RDWY & DETENTION)  (11X17 SHEETS) (INCLUDES GEOPAK WORK WITH 

EARTHWORK CALCULATIONS) (RIGID PVMT DES) 8 40 60 90 210
408

 $   37,320.68 

239 SUB-TOTAL - FC 163 - MISCELLANEOUS - CROSS SECTIONS (L&G ENGINEERING) 408
8 40 60 90 210 0 408 37,320.68$  

339 GRAND TOTAL 973
34 116.5 188 196 438.5 0 973 88,772.38$  

HOURS SUB-TOTALS 973 34 117 188 196 439 0 973

LABOR RATE PER HOUR 223.81$     186.51$     118.12$     80.82$     65.28$     55.95$     

DIRECT LABOR COSTS 7,609.54$     21,728.42$     22,206.56$     15,840.72$     28,625.28$     -$     96,010.52$    

TOTAL 7,609.54$  21,728.42$  22,206.56$  15,840.72$  28,625.28$  -$  96,010.52$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 7.93% 22.63% 23.13% 16.50% 29.81% 0.00% 100.00%

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 3.49% 11.97% 19.32% 20.14% 45.07% 0.00% 100.00%

$ 13,375.95

$ 10,175.22

$ 4,688.10

$ -

$ 117,011.65GRAND TOTAL - INCLUDING DIRECT EXPENSES

SUB-CONSULTANTS SUMMARY

ETSI (FC 162&163) (SIGNALIZATION & ILLUMINATION)

RGEC (FC 163) (ROADWAY ITEMS)

TEDSI (FC 162) (SIGNING & PAVEMENT MARKINGS)

B2Z (FC 170) (BRIDGE DESIGN)

Page 3 of 12



EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

Total Task

Labor Hrs. Cost

FC 110 - GEOTECHNICAL

GEOTECHNICAL EXPLORATION & LABORATORY TESTING

STRUCTURAL/RETAINING WALL/EMBANKMENT  $    -  

MISCELLANEOUS BORINGS - OH SIGN BRIDGES/HIGH MAST LIGHTING  $    -  

SUB-TOTAL  - GEOTECHNICAL EXPLORATION & LABORATORY TESTING 0 0 0 0 0 0 0 -$  

FC 110 - GEOTECHNICAL

GEOTECHNICAL ENGINEERING & REPORT

DEVELOP PLAN VIEW OF BORING LOGS/BORING STRATIGRAPHY 0  $    -  

STRUCTURAL EVALUATION OF BORINGS/STRENGTH PROFILES 0  $    -  

DEVELOP FOUNDATION CAPACITY CURVES (VARIOUS OPTIONS) 0  $    -  

GLOBAL STABILITY MODELING OF EMBANKMENT/RETAINING WALLS 0  $    -  

SETTLEMENT ANALYSIS (APPROACH EMBANKMENT/RETAINING WALLS) 0  $    -  

FOUNDATION TYPE AND CONSTRUCTION RECOMMENDATIONS 0  $    -  

GEOTECHNICAL REPORT 0  $    -  

MEETING AND COORDINATION 0  $    -  

SUB-TOTAL  - GEOTECHNICAL ENGINEERING & REPORT 0 0 0 0 0 0 0 -$  

SUB-TOTAL WITHOUT DIRECT EXPENSES 0 0 0 0 0 0 0 -$  

HOURS SUB-TOTALS 0 0 0 0 0 0 0

LABOR RATE PER HOUR 253.08$     144.06$    132.38$    109.02$    73.98$    46.72$    

DIRECT LABOR COSTS -$     -$      -$      -$      -$      -$      -$     

TOTAL -$  -$  -$  -$  -$  -$  -$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

PRINTING REPRODUCTION (ASSUME 150 PAGES X 3 COPIES PROVIDED X $1.00 PER SHEET)

SUB-TOTAL L&G LAB DIRECT EXPENSES $ -

GRAND TOTAL - INCLUDING DIRECT EXPENSES $ -

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G ENGINEERING LABORATORY, LLC

SPECIAL SERVICES (GEOTECHNICAL)
DESCRIPTION

SR PM

Develop PS&E for Proposed SH 365 Project

SEE ATTACHMENT I FOR LAB TESTING BREAKDOWN

SEE ATTACHMENT I FOR LAB TESTING BREAKDOWN

DIRECT EXPENSES

Geotechnical
Engineer Design Engineer EIT CADD Operator Admin/Clerical

Page 4 of 12
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FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G CONSULTING ENGINEERS, INC.

Develop PS&E for Proposed SH 365 Project
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

Total Task
Labor Hrs. Cost

FC 160 - SCHEMATIC REDESIGN (VE & PM RECOMMENDATIONS)

FM 494 & FLOODWAY BRIDGE RECONFIGURATION (INCLUDING END SPANS) 0  $  - 

REDUCE SH 336 OVERPASS END SPANS 0  $  - 

REMOVE GLASSCOCK RD UNDERPASS 0  $  - 

SIMPLIFY BRIDGE AESTHETICS 0  $  - 

RECONFIGURE TRAFFIC LANE ASSIGNMENTS AT 23RD ST/FLOODWAY/WARE RD 0  $  - 

RECONFIGURE TRAFFIC LANE ASSIGNMENTS AT FM 494/FM 396 (ANZALDUAS HWY) 0  $  - 

REMOVE TURNAROUNDS AT FM 494, SP 115 & SH 336 AND ADD RETAINING WALLS 0  $  - 

REMOVE RAMPS AT SP 115 & FM 494 0  $  - 

ADD BRIDGE TYPICAL SECTIONS (FM 494 & FLOODWAY NEW CONFIGURATION) 0  $  - 

REVISE CROSS SECTIONS (NEW TOPO DATA, BRIDGE SPAN REDUCTION & OVERWEIGHT DES) 0  $  - 

REVISE PROFILE (BRIDGE SPANS & LANE RECONFIGURATIONS) 0  $  - 

REVISE SCHEMATIC TO DISPLAY ULTIMATE VS. PHASE I 0  $  - 

SUB-TOTAL  - FC 160 - SCHEMATIC REDESIGN (VE & PM RECOMMENDATIONS) 0 0 0 0 0 0 0 0 -$  
APPROVAL OF SHOP DRAWING FOR COMPLIANCE WITH DESIGN REQUIREMENTS (TO BE 
INCLUDED ON FUTURE WA)

REVIEW AND APPROVE RETAINING WALL SHOP DRAWINGS (MSE WALLS) 0 0 0  $  - 

REVIEW AND APPROVE PRE-STRESSED BRIDGE DECK PANELS (7 STRUCTURES) 0 0 0  $  - 
REVIEW AND APPROVE FORM LINER MOLDS FOR COMPLIANCE WITH SURFACE TREATMENTS (7 

STRUCTURES) 0 0 0  $  - 

REVIEW AND APPROVE PRE-STRESSED BRIDGE GIRDERS (7 STRUCTURES) 0 0 0  $  - 

REVIEW AND APPROVE BRIDGE RAILING ELEMENTS (7 STRUCTURES) 0 0 0  $  - 

SUB-TOTAL  - APPROVAL OF SHOP DRAWING FOR COMPLIANCE WITH DESIGN REQUIREMENTS (TO
BE INCLUDED ON FUTURE WA) 0 0 0 0 0 0 0 0 -$  

GRAND TOTAL 0 0 0 0 0 0 0 0 -$  

HOURS SUB-TOTALS 0 0 0 0 0 0 0 0

LABOR RATE PER HOUR 223.81$   186.51$   133.66$   77.71$   74.60$   65.28$   55.95$   

DIRECT LABOR COSTS -$   -$   -$   -$   -$   -$   -$   -$   

TOTAL -$  -$  -$  -$  -$  -$  -$  -$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

$ -GRAND TOTAL

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

L&G CONSULTING ENGINEERS, INC.

SR PM

Develop PS&E for Proposed SH 365 Project

SPECIAL SERVICES (SCHEMATIC RE-DESIGN : VE & PM
RECOMMENDATIONS)

DESCRIPTION

Sr Engineer Project
Engineer

Sr Engineering
Tech

Engineering
Tech CADD Operator Admin/Clerical
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

L G CONSULTING ENGINEERS, INC.

ACTUAL Target Hrs Total Task

HRS per Labor Hrs. Cost

PER SHT Sheet

I.  GENERAL

FC 163 - MISCELLANEOUS (ROADWAY)

0 0 0 - TYPICAL SECTIONS - CONFIGURATION (LANES/SHOULDERS/CUT/FILL/ETC) (PAVEMENT DESIGN): 0

4 4 4 - PROP TYPICAL SECTIONS (RIGID PVMT DES) 1 2 4 8 16 31  $  3,311.03 

2 5 - 6 2 - ESTIMATE & QUANTITY SHEETS 1 2 2 2 4 11  $  1,478.49 

4 7 - 10 4 - SUMMARY OF ROADWAY QUANTITIES (RIGID PVMT DES) 0 0 0 0 0 0  $  - 

6 11 - 16 6 - SUMMARY OF EARTHWORK QUANTITIES (RIGID PVMT DES) 1 1 4 6 6 18  $  2,117.11 

16 SUB-TOTAL  - FC 163 - MISCELLANEOUS (ROADWAY) 3 5 10 16 26 0 60 $ 6,906.63

IX. CROSS SECTIONS

FC 163 - MISCELLANEOUS - CROSS SECTIONS

0 17 - 16 0 - CROSS SECTIONS (RDWY & OUTFALL) (RIGID PVMT DES) 2 4 8 18 28 0 60  $  6,469.32 

0 SUB-TOTAL  - FC 163 - MISCELLANEOUS - CROSS SECTIONS 2 4 8 18 28 0 60 $ 6,469.32

16 TOTAL PS&E 5 9 18 34 54 0 120 13,375.95$  

HOURS SUB-TOTALS 5 9 18 34 54 0 120

LABOR RATE PER HOUR 312.35$    180.46$   145.78$   90.23$   83.30$   62.48$   

DIRECT LABOR COSTS 1,561.75$    1,624.14$   2,624.04$   3,067.82$   4,498.20$   -$   13,375.95$  

1,561.75$  1,624.14$  2,624.04$  3,067.82$  4,498.20$  -$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 11.68% 12.14% 19.62% 22.94% 33.63% 0.00% 100.00%

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 4.17% 7.50% 15.00% 28.33% 45.00% 0.00% 100.00%

QUANTITY RATE -$  

MILEAGE (PROJECT SITE VISITS) (150 MILES) $0.60 -$  

11 X 17 COPIES (24 PLAN SHEETS @ 20 COPIES EACH) $1.50 -$  

11 X 17 MYLARS (24 PLAN SHEETS) $2.00 -$  

$ -

$ 13,375.95

NO. OF
DWGS SHEET BASIC SERVICES (ROADWAY)

DESCRIPTION

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

R GUTIERREZ ENGINEERING CORPORATION

Principal

Limits:  From East of FM 494 to Bentsen Rd

Develop PS&E for Proposed SH 365 Project (Supplemental For 1 New Rigid Pavement Design) 

GRAND TOTAL - PS&E, SPECIAL SERVICES & DIRECT EXPENSES

Admin/ClericalProject
Manager

Project
Engineer EIT CADD Operator

TOTAL

DIRECT EXPENSES

DESCRIPTION

TOTAL DIRECT EXPENSES
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: OVERPASS AT 10TH ST (WB-EB) AND UNDERPASS AT McCOLL

LG CONSULTING ENGINEERS, INC.

Total Task
Labor Hrs. Cost

VI. BRIDGES

FC 170 - BRIDGE DESIGN

WEST BOUND MAIN LANE BRIDGE OVER 10TH STREET

1 1 1 - BRIDGE LAYOUTS 1 2 2 4 9  $ 1,042.47 

1 2 - 2 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 1 1 2 2 6  $ 751.41 

4 3 - 6 4 - ABUTMENTS - 1 TYPE 3 4 10 17  $ 1,597.86 

6 6 SUB-TOTAL - WEST BOUND MAIN LANE BRIDGE OVER 10TH STREET 2 6 8 0 16 0 32 $ 3,391.74

7 - 6 0 - EAST BOUND MAIN LANE BRIDGE OVER 10TH STREET

1 7 - 7 1 - BRIDGE LAYOUTS 1 2 2 4 9  $ 1,042.47 

1 8 - 8 1 -SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 1 1 2 2 6  $ 751.41 

3 9 - 11 3 - ABUTMENTS 3 4 10 17  $ 1,597.86 

5 11 SUB-TOTAL - 0 - EAST BOUND MAIN LANE BRIDGE OVER 10TH STREET 2 6 8 0 16 0 32 $ 3,391.74

11 MCCOLL UNDERPASS BRIDGE

1 12 - 12 1 - BRIDGE LAYOUTS 1 2 2 4 9  $ 1,042.47 

1 13 - 13 1 - SUMMARY OF QUANTITIES (BRIDGE) AND BEARING SEAT ELEVATION 1 1 2 2 6  $ 751.41 

3 14 - 16 3 - ABUTMENTS 3 4 10 17  $ 1,597.86 

5 SUB-TOTAL - MCCOLL UNDERPASS BRIDGE 2 6 8 0 16 0 32 $ 3,391.74

SUB-TOTAL BRIDGE 6 18 24 0 48 0 96 $ 10,175.22

16 TOTAL PS&E 6 18 24 0 48 0 96 10,175.22$  

HOURS SUB-TOTALS 6 18 24 0 48 0 96

LABOR RATE PER HOUR 222.75$    166.32$  118.80$  77.22$   62.37$   53.46$     

DIRECT LABOR COSTS 1,336.50$  2,993.76$           2,851.20$           -$      2,993.76$           -$         10,175.22$   

TOTAL 1,336.50$  2,993.76$  2,851.20$  -$  2,993.76$  -$  10,175.22$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 13.13% 29.42% 28.02% 0.00% 29.42% 0.00% 100.00%

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 6.25% 18.75% 25.00% 0.00% 50.00% 0.00% 100.00%

$ 10,175.22GRAND TOTAL - PS&E

B2Z ENGINEERING, LLC

SR PMNO. OF
DWGS SHEET BASIC SERVICES (BRIDGE DESIGN)

DESCRIPTION
Senior Engineer Design Engineer EIT CADD Operator Admin/Clerical
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

LG CONSULTING ENGINEERS, INC.

ACTUAL Total Task

HRS Labor Hrs. Cost

PER SHT

VII. TRAFFIC ITEMS

FC 162 - SIGNING, PAVEMENT MARKINGS AND SIGNALIZATION

PAVEMENT MARKINGS DESIGN (100% SUBMITTALS UNLESS OTHERWISE NOTED)

  GENERAL NOTES FOR PAVEMENT MARKINGS (100%) 1 1 $202.10

1 1   SUMMARY OF QUANTITIES, 1 SHT 8 4 4 8 $1,139.72

0 2 - 1  0 -  PAVEMENT MARKING LAYOUTS

26 2 - 27 26 - SH 365 1 8 16 24 $2,942.08

0 28 - 27 0 - COST ESTIMATE (100% SUBMITTAL) 2 2 $404.20

27 SUB-TOTAL  - FC 162 - SIGNING, PAVEMENT MARKINGS AND SIGNALIZATION 0 15 0 0 0 0 20 0 35 $4,688.10

HOURS SUB-TOTALS 0 15 0 0 0 0 20 0 35

LABOR RATE PER HOUR $208.72 $202.10 $149.09 $132.52 $115.96 $99.39 $82.83 $66.26

-$     3,031.50$    -$     -$     -$     -$     1,656.60$    -$     4,688.10$  

-$  3,031.50$  -$  -$  -$  -$  1,656.60$  -$  

0.00% 64.66% 0.00% 0.00% 0.00% 0.00% 35.34% 0.00% 100.00%

0.00% 42.86% 0.00% 0.00% 0.00% 0.00% 57.14% 0.00% 100.00%

Mileage mile $0.565 $0.00

8.5" x 11" copies sheet $1.00 $0.00

11"x17" copies (4-30%, 4-60%, 4-90%, 12-100%) sheet $1.50 $0.00

11"x17" Mylar (1 SET) sheet $2.00 $0.00

Color Plots sq ft $4.00

Overnight Mail - Letter Size each $15.00 $0.00

Overnight Mail - Oversized Box each $25.00 $0.00

$0.00

$4,688.10

NO. OF
DWGS SHEET BASIC SERVICES (SIGNING & PAVEMENT MARKINGS)

DESCRIPTION

TOTAL

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE)

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS)

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

TEDSI INFRASTRUCTURE GROUP, INC.

Limits:  From West of FM 396 (Bryan Rd) to East of McColl Rd

Develop PS&E for Proposed SH 365 Project (Supplemental For 1 New Rigid Pavement Design) 

TOTAL DIRECT EXPENSES

GRAND TOTAL - TRAFFIC & DIRECT EXPENSES

Cadd
Operator

Admin/
Clerical

DIRECT EXPENSES

PM
Sr

Engineer
(V)

Project Engineer
(V)

Project Engineer
(III, IV) EIT

Sr
Engineering
Technician

DIRECT LABOR COSTS
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

LG CONSULTING ENGINEERS, INC. 

Total Task

Labor Hrs. Cost

VIII. TRAFFIC ITEMS

0 - FC 162 - SIGNING, PAVEMENT MARKINGS AND SIGNALIZATION

0 - SIGNALIZATION (3 INTERCHANGES)

0 FIELD INVESTIGATION AND DATA COLLECTION 0 $ -
0 GENERAL NOTES FOR SIGNALIZATION 0 $ -
1 BASIS OF ESTIMATE SUMMARY 0 $ -
3 CONDITION DIAGRAMS 0 $ -
3 PROPOSED SIGNAL LAYOUTS 0 $ -
3 SIGNAL PHASING AND TIMING 0 $ -
3 ELECTRICAL SCHEDULE 0 $ -
0 CROSS WALK AND CURB RAMP DESIGN 0 $ -

12 STANDARD SHEETS FOR SIGNALIZATION 0 $ -
0 SPECIFICATIONS 0 $ -
0 COST ESTIMATE 0 $ -
0 COORDINATION AND PROGRESS MEETINGS 0 $ -

25 SUB-TOTAL  - FC 162 - SIGNING, PAVEMENT MARKINGS AND SIGNALIZATION 0 0 0 0 0 0 0 -$  

FC 163 - MISCELLANEOUS -  ILLUMINATION

0- ILLUMINATION DESIGN:

0 GENERAL NOTES FOR ILLUMINATION 0 $ -
1 QUANTITIES SUMMARY 0 $ -

24 PROPOSED ILLUMINATION LAYOUTS 0 $ -
0 VOLTAGE DROP CALCULATIONS 0 $ -
5 WIRING DIAGRAMS 0 $ -
2 SPECIAL MOUNTING DETAILS 0 $ -

12 STANDARD SHEETS 0 $ -
0 SPECIFICATIONS 0 $ -

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

ERGONOMIC TRANSPORTATION SOLUTIONS, INC.

NO. OF
DWGS SHEET BASIC SERVICES (SIGNALIZATION & ILLUMINATION)

DESCRIPTION
SR PM

Develop PS&E for Proposed SH 365 Project

Senior Engineer Design
Engineer Trans Engineer CADD Operator Admin/Clerical
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EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

LG CONSULTING ENGINEERS, INC. 

Total Task

Labor Hrs. Cost

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

ERGONOMIC TRANSPORTATION SOLUTIONS, INC.

NO. OF
DWGS SHEET BASIC SERVICES (SIGNALIZATION & ILLUMINATION)

DESCRIPTION
SR PM

Develop PS&E for Proposed SH 365 Project

Senior Engineer Design
Engineer Trans Engineer CADD Operator Admin/Clerical

0 COST ESTIMATE 0 $ -
0 COORDINATION AND PROGRESS MEETINGS 0 $ -

44 SUBTOTAL FC 163 - ILLUMINATION 0 0 0 0 0 0 0 -$  
FC 163 - MISCELLANEOUS -  TRAFFIC SIGNAL WARRANT STUDIES (NOT REQUIED ON THIS WA, TO
BE DONE BY TEDSI ON THE US 281 PROJECT)

0 FIELD INVESTIGATION AND DATA COLLECTION 0 $ -
0 ASSESSMENT OF COUNTS AND SPOT SPEED DATA 0 $ -
0 ACCIDENT DATA AND ANALYSIS 0 $ -
0 COLLISION DIAGRAMS 0 $ -
0 TRAFFIC ANALYSIS AND PROJECTIONS 0 $ -
0 WARRANT ANALYSES 0 $ -
0 PHOTO ALBUM 0 $ -
0 WARRANT STUDY REPORT 0 $ -
0 PROJECT COORDINATION 0 $ -

0 SUB-TOTAL  - FC 163 - MISCELLANEOUS -  TRAFFIC SIGNAL WARRANT STUDIES (NOT REQUIED ON
THIS WA, TO BE DONE BY TEDSI ON THE US 281 PROJECT) 0 0 0 0 0 0 0 -$  

69 GRAND TOTAL 0 0 0 0 0 0 0 -$  

HOURS SUB-TOTALS 0 0 0 0 0 0 0

LABOR RATE PER HOUR 158.85$   112.05$    97.08$    69.34$    56.73$    

DIRECT LABOR COSTS -$   -$   -$   -$   -$   -$   -$   

TOTAL -$  -$  -$  -$  -$  -$  -$  

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

$ -

$ -
TOTAL DIRECT EXPENSES (FROM BELOW)

GRAND TOTAL - INCLUDING DIRECT EXPENSES

Page 11 of 12



EXHIBIT D 

FEE SCHEDULE FOR SH 365 (PS + E) SERVICES

LIMITS: FROM WEST OF FM 396 (BRYAN RD) TO EAST OF MCCOLL RD

LG CONSULTING ENGINEERS, INC. 

Total Task

Labor Hrs. Cost

MAXIMUM AMOUNT PAYABLE
SH 365 PROJECT (CSJ:  3627-01-001)

PLANS, SPECIFICATIONS AND ESTIMATE SERVICES

ERGONOMIC TRANSPORTATION SOLUTIONS, INC.

NO. OF
DWGS SHEET BASIC SERVICES (SIGNALIZATION & ILLUMINATION)

DESCRIPTION
SR PM

Develop PS&E for Proposed SH 365 Project

Senior Engineer Design
Engineer Trans Engineer CADD Operator Admin/Clerical

REPRO 69 SHEETS X $2.00 / SHEET (MYLAR) +((69 SHEETS X $1.50) X4)/ PAPER SHEET - CHECK PLOTS & REVIEW SETS) + (69 PAPER SHEETS X 10 SUBMITTAL SETS X $1.50) -$  

TRAFFIC COUNTS 6 LOCATIONS AT $350 EACH (NOT REQUIRED) -$  

LODGING (4 NIGHTS AT $80 EA) -$  

AIRFARE (4 TRIPS AT $400 EA) -$  

CAR RENTAL - $60 / TRIP X 4 TRIP -$  

DELIVERY SERVICES - $25 / PACKAGE X 10 PACKAGES -$  

MILEAGE 4 TRIPS x 700 MI / TRIP @ $0.55/mile -$  

-$  

DIRECT EXPENSES

TOTAL DIRECT EXPENSES
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Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       Assigned Goal: 12.2%   Prime Provider      L&G Consulting Engineers, Inc.           

Work Authorization (WA)#:      3    WA Amount:         $3,719,885.81           Date: 
Supplemental Work Authorization (SWA) #: __3___ to WA #:         3                SWA Amount:      $117,011.65   
Revised WA Amount:         $117,011.65 

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC  $88,772.38 
FC  $0 

Total Commitment Amount (Including all additional pages.) $88,772.38 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  L&G Consulting Engineers, Inc. 
Address: 2100 W. Expressway 83, Mercedes, TX 
78570 
VID Number:  
PH: (956)565-9813 FX: 956-565-9018 
Email:  

Name: Jacinto Garza, P.E       
(Please Print) 
Title:             President        

Signature        Date 

DBE/HUB Sub Provider 

Subprovider Name:  TEDSI Infrastructure Group, 
Inc. 
VID Number: 17601280146 
Address: 1201 E. Expressway 83 Mission, TX 78572 
PH: (956) 424-7898; FX: (956) 424-7022 
Email: jsalinas@tedsi.com 

Name:  Jesse Salinas       
(Please Print) 
Title:             President        

Signature        Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

Name: 
(Please Print) 
Title: 

Signature        Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit H-2 – Page 2 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       Assigned Goal: 12.2%   Prime Provider   L&G Consulting Engineers, Inc.           

Work Authorization (WA)#:      3     WA Amount:       $3,719,885.81           Date:        
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:      $117,011.65    
Revised WA Amount:         $117,011.65 

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 163 Roadway $13,375.95 
FC  $0 

Total Commitment Amount (Including all additional pages.) $13,375.95 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  L&G Consulting Engineers, Inc. 
Address: 2100 W. Expressway 83, Mercedes, TX 
78570 
VID Number: 1743007928900 
PH: (956)565-9813 FX: 956-565-9018 
Email: jacinto@lgengineers.com  

Name: Jacinto Garza, P.E       
(Please Print) 
Title:             President        

Signature        Date 

DBE/HUB Sub Provider 
Subprovider Name:  R. Gutierrez Engineering Corp. 
VID Number: 17428844551900 
Address: 130 E. park Ave. Pharr, Tx. 78577 
PH: (956) 782-2557; FX: (956) 782-2558 
Email: rgutierrez@rgec.net  

Name: Ramiro Gutierrez
(Please Print) 
Title:  President        

Signature        Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

Name: 
(Please Print) 
Title: 

Signature        Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit H-2 – Page 3 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       Assigned Goal: 12.2%   Prime Provider   L&G Consulting Engineers, Inc.

Work Authorization (WA)#:      3     WA Amount:       $3,719,885.81             Date:        
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:      $117,011.65    
Revised WA Amount:         $117,011.65 

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 170 Bridge Design $10,175.22 
FC  $0 

Total Commitment Amount (Including all additional pages.) 
$10,175.22 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  L&G Consulting Engineers, Inc. 
Address: 2100 W. Expressway 83, Mercedes, TX 
78570 
VID Number: 1743007928900 
PH: (956)565-9813 FX: 956-565-9018 
Email: jacinto@lgengineers.com 

Name: Jacinto Garza, P.E       
(Please Print) 
Title:             President        

Signature        Date 

DBE/HUB Sub Provider 
Subprovider Name:  B2Z Engineering, LLC 
VID Number: 1371580878100 
Address: P.O. Box 5262, McAllen, TX 78502 
PH: (956) 618-0624; FX: (956) 630-9588  
Email: nick.muñoz@b2zeng.com  

Name:  Nicholas Muñoz           
(Please Print) 
Title:            Vice President         

Signature        Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

Name: 
(Please Print) 
Title: 

Signature        Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 



Supplemental Work Authorization No. 3 to Work Authorization No. 3 to 
HCRMA Engineering / Design Services Agreement for L&G Consulting Engineers, Inc. for 

SH 365 Segment 0032 from FM 396 (Anzalduas Highway) to East of McColl Road 
Exhibit H-2 – Page 4 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:       Assigned Goal: 12.2%   Prime Provider   L&G Consulting Engineers, Inc.

Work Authorization (WA)#:       3    WA Amount:       $3,719,885.81             Date:        
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:      $117,011.65    
Revised WA Amount:       $117,011.65  

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

FC 162 – Signing, Pavement Markings and Signalization $4,688.10 
FC  $0 

Total Commitment Amount (Including all additional pages.) $4,688.10 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  L&G Consulting Engineers, Inc. 
Address: 2100 W. Expressway 83, Mercedes, TX 
78570 
VID Number: 1743007928900 
PH: (956)565-9813 FX: 956-565-9018 
Email: jacinto@lgengineers.com 

Name: Jacinto Garza, P.E       
(Please Print) 
Title:             President        

Signature        Date 

DBE/HUB Sub Provider 

Subprovider Name:  TEDSI Infrastructure Group 
VID Number:  17601028014660 
Address: 1201 E. Expressway 83, Mission, TX 78572 
PH: (956) 424-7898; FX: (956) 424-7022 
Email: jsalinas@tedsi.com  

Name:  Jesse Salinas       
(Please Print) 
Title:  President        

Signature        Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

Name: 
(Please Print) 
Title: 

Signature        Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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Item 3E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3E 
PLANNING COMMITTEE   DATE SUBMITTED           02/05/16 
FINANCE COMMITTEE MEETING DATE        02/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-21 – ANNUAL REVIEW OF THE HIDALGO COUNTY 
REGIONAL MOBILITY AUTHORITY INVESTMENT POLICY

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Annual review of the HCRMA Investment Policy as required by Public Fund Investment Act.  No
changes are proposed at this time.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-21 – Annual Review of the 
Hidalgo County Regional Mobility Authority Investment Policy as presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:    X  Approved          Disapproved          None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Memorandum 
To: Rance G. Sweeten, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: February 4, 2016 

Re: Annual Review of Investment Policy Required by the Public Funds Investment 
Act and the HCRMA Investment Policy 

Background 
The Public Funds Investment Act (PFIA) requires that a public entity perform an annual review of its 
investment policy and adopt a resolution stating that it has performed the review, noting any changes. 
The resolution is to be adopted even if there are no changes.  The last review was done on January 27, 
2015.  The last legislative session made no substantial changes to the PFIA and therefore, it is not 
necessary to reflect statutory changes in the HCRMA Investment Policy. 

Goal 
The goal of the HCRMA Investment Policy is safety, liquidity and yield – in that order as well and in so 
doing comply with the PFIA, as it may change from time to time. 

Options 
The Board may opt to consider any change it deems appropriate. 

Recommendation 
Based on review by this office, approval of Resolution 2016-21 – Adoption of the Investment 
Policy, noting that the required annual review has been performed without any changes to the 
existing one, which was effective on May 16, 2012 and amended on January 22, 2014, is 
recommended. 

If you should have any questions or require additional information, please advise.  



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2016-21 

RESOLUTION FOR THE ANNUAL REVIEW OF THE HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY INVESTMENT POLICY 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Board of Directors of the Authority has been constituted in accordance 
with the Act; and 

WHEREAS, the prudent and legally permissible management and investment of 
Authority funds is responsibility of the Board of Directors and its designees; and 

WHEREAS, the Authority initially adopted the Investment Policy at a regularly 
scheduled meeting on April 10, 2008 and reviewed and revised the policy on November 23, 2010 
and May 16, 2012; and 

WHEREAS, on September 18, 2013, the Authority reviewed the Investment Policy as 
required by the Public Fund Investment Act annually; and 

WHEREAS, on October 16, 2013, the Authority amended the Investment Policy to add 
Flexible Repurchase Agreements and Brokered Certificate of Deposit Programs as part of 
allowed investments; and 

WHEREAS, on January 22, 2014, the Authority has determined it is necessary to exclude 
mortgage backed securities from the Investment Policy as authorized investments; and 

WHEREAS, on January 27, 2015, the Authority reviewed the Investment Policy and 
determined that no changes to the Investment Policy were necessary; and 

WHEREAS, the Authority has reviewed the Investment Policy as required annually by 
the Public Fund Investment Act and has determined that no changes to the Investment Policy are 
necessary; 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board approves the annual review of the Authority’s Investment Policy with 
no changes, hereto attached as Exhibit A. 

**** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of February, 2016, at which 
meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Attest: 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
INVESTMENT POLICY 

ADOPTED  
MAY 16, 2012 

AND 
AMENDED 

JANUARY 22, 2014 
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EXHIBIT A 

INVESTMENT POLICY 

ADOPTED May 16, 2012 

REVISED January 22, 2014
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Investment Policy 

I. Scope  
This policy applies to the investment of short-term operating funds and proceeds from certain bond 
issues. Longer-term funds, including investments of employees' investment retirement funds, are 
covered by a separate policy. 

1. Pooling of Funds Except for cash in certain restricted and special funds, Hidalgo County
Regional Mobility Authority (RMA) will consolidate cash balances from all funds to maximize
investment earnings. Investment income will be allocated to the various funds based on their
respective participation and in accordance with generally accepted accounting principles.

II. General Objectives 

The primary objectives, in priority order, of investment activities shall be safety, liquidity, and yield:

1. Safety Safety of principal is the foremost objective of the investment program. Investments
shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall
portfolio. The objective will be to mitigate credit risk and interest rate risk.

a. Credit Risk Hidalgo County RMA will minimize credit risk, the risk of loss due to
the failure of the security issuer or backer, by:

 Limiting investments to the safest types of securities and the highest credit
quality investment counterparts

 Qualifying the financial institutions, broker/dealers, intermediaries,
counterparties, investment agreement providers, and investment advisers with
which Hidalgo County RMA will do business

 Diversifying the investment portfolio so that potential losses on individual
securities will be minimized.

b. Interest Rate Risk Hidalgo County RMA will minimize the risk that the market value
of securities in the portfolio will fall due to changes in general interest rates, by:

 Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations, thereby avoiding the need to sell
securities on the open market prior to maturity (matching cash flow
requirement with investment cash flow)

 Investing operating funds primarily in shorter-term securities, money market
mutual funds, or similar investment pools.
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2. Liquidity The investment portfolio shall remain sufficiently liquid to meet all operating
requirements that may be reasonably anticipated. This is accomplished by structuring the
portfolio so that securities mature concurrent with cash needs to meet anticipated demands
(static liquidity). Furthermore, since all possible cash demands cannot be anticipated, the
portfolio should consist largely of securities with active secondary or resale markets (dynamic
liquidity). A portion of the portfolio also may be placed in money market mutual funds or local
government investment pools which offer same-day liquidity for short-term funds. Investment
agreements that provide cash flow flexibility may also be used.

3. Yield The investment portfolio shall be designed with the objective of attaining a market rate
of return throughout budgetary and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of subordinated importance compared
to the safety and liquidity objectives described above. The core of investments are limited to
relatively low risk securities in anticipation of earning a fair return relative to the risk being
assumed. Securities shall not be sold prior to maturity with the following exceptions:

 A security with declining credit may be sold early to minimize loss of principal.

 A security swap would improve the quality, yield, or target duration in the portfolio.

 Liquidity needs of the portfolio require that the security be sold.

III. Standards of Care

1. Prudence The standard of prudence to be used by investment officials shall be the "prudent
person" standard and shall be applied in the context of managing an overall portfolio.
Investment officers acting in accordance with written procedures and this investment policy
and exercising due diligence shall be relieved of personal responsibility for an individual
security's credit risk or market price changes, provided deviations from expectations are
reported in a timely fashion and the liquidity and the sale of securities are carried out in
accordance with the terms of this policy.

Investments shall be made with judgment and care, under circumstances then prevailing, which 
persons of prudence, discretion and intelligence exercise in the management of their own 
affairs, not for speculation, but for investment, considering the probable safety of their capital 
as well as the probable income to be derived. 

2. Ethics and Conflicts of Interest Officers and employees involved in the investment process
shall refrain from personal business activity that could conflict with the proper execution and
management of the investment program, or that could impair their ability to make impartial
decisions. Employees and investment officials shall disclose any material interests in financial
institutions with which they conduct business. They shall further disclose any personal
financial/investment positions that could be related to the performance of the investment
portfolio. Employees and officers shall refrain from undertaking personal investment
transactions with the same individual with whom business is conducted on behalf of Hidalgo
County RMA.
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3. Delegation of Authority Authority to manage the investment program is granted to a
designated official as appointed by the Board, hereinafter referred to as “investment officer”,
and derived from the following: Texas Public Fund Investment Act. Responsibility for the
operation of the investment program is hereby delegated to the investment officer, who shall
act in accordance with established written procedures and internal controls for the operation
of the investment program consistent with this investment policy. Procedures should include
references to: safekeeping, delivery vs. payment, investment accounting, repurchase
agreements, wire transfer agreements, and collateral/depository investment agreements. No
person may engage in an investment transaction except as provided under the terms of this
policy and the procedures established by the investment officer. The investment officer shall
be responsible for all transactions undertaken and shall establish a system of controls to
regulate the activities of subordinate officials.

IV. Financial Dealers and Institutions

1. Authorized Financial Dealers and Institutions A list will be maintained of financial
institutions authorized to provide investment services. In addition, a list also will be maintained
of approved security broker/dealers selected by creditworthiness (e.g., a minimum capital
requirement of $10,000,000 and at least five years of operation). These may include, but are
not limited to, "primary" dealers or regional dealers that qualify under Securities and Exchange
Commission (SEC) Rule 15C3-1 (uniform net capital rule).

All financial institutions and broker/dealers who desire to become qualified for investment 
transactions must supply the following as appropriate: 

 Audited financial statements

 Proof of National Association of Securities Dealers (NASD) certification, as
appropriate

 Proof of state registration, as appropriate

 Completed broker/dealer questionnaire, as appropriate

 Certification of having read and understood the Hidalgo County RMA
investment policy.

An annual review of the financial condition and registration of qualified financial institutions 
and broker/dealers will be conducted by the investment officer. 

From time to time, the investment officer may choose to invest in instruments offered by 
minority and community financial institutions. In such situations, a waiver to the criteria under 
Paragraph 1 may be granted. All terms and relationships will be fully disclosed prior to 
purchase and will be reported to the appropriate entity on a consistent basis and should be 
consistent with state or local law. These types of investment purchases should be approved by 
the appropriate legislative or governing body in advance. 
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2. Internal Controls The investment officer is responsible for establishing and maintaining an
internal control structure designed to ensure that the assets of Hidalgo County RMA are
protected from loss, theft or misuse. The internal control structure shall be designed to provide
reasonable assurance that these objectives are met. The concept of reasonable assurance
recognizes that (1) the cost of a control should not exceed the benefits likely to be derived and
(2) the valuation of costs and benefits requires estimates and judgments by management.

Accordingly, the investment officer shall establish a process for an annual independent review 
by an external auditor to assure compliance with policies and procedures. The internal controls 
shall address the following points: 

 Control of collusion

 Separation of transaction authority from accounting and recordkeeping

 Custodial safekeeping

 Avoidance of physical delivery securities

 Clear delegation of authority to subordinate staff members

 Written confirmation of transactions for investments and wire transfers

 Development of a wire transfer agreement with the lead bank and third-party
custodian

3. Delivery vs. Payment All trades where applicable will be executed by delivery vs. payment
(DVP) to ensure that securities are deposited in an eligible financial institution prior to the
release of funds. Securities will be held by a third-party custodian as evidenced by safekeeping
receipts.

V. Suitable and Authorized Investments 

In accordance with authorizing Federal and State laws, the Trust Agreements, the Authority's 
depository contract, and appropriate approved collateral provisions, and in furtherance of the 
Investment Strategy Statement attached hereto, the Authority may utilize the following investments 
for the investment of the Authority's funds: 

Obligations of or Guaranteed by Governmental Entities 

a) Obligations of the United States or its agencies and instrumentalities, excluding mortgage-backed
securities.

b) Direct obligations of the State of Texas or its agencies and Instrumentalities.

c) Other obligations, the principal and interest of which are unconditionally guaranteed or insured by,
or backed by the full faith and credit of, the State of Texas or the United States or their respective
agencies and instrumentalities.
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d) Obligations of states, agencies, counties, cities, and other political subdivisions of any state rated
as to investment quality by a nationally recognized investment rating firm not less than A or its
equivalent.

e) Certificates of Deposit and Share Certificates

A certificate of deposit, or share certificate meeting the requirements of the Act that are issued by
or through a depository institution that either has its main office, or a branch in the State of Texas
that is (1) guaranteed or insured by the Federal Deposit Insurance Corporation, or its successor or
the National Credit Union Share Insurance Fund or its successor; (2) secured by obligations
described in clauses (a)-(d) above, excluding mortgage-backed securities directly issued by a
federal agency or instrumentality that have a market value of not less than the principal amount of
the certificates and those mortgage-backed securities listed in Section 16.0; or (3) secured in any
other manner and amount provided by law for deposits of the Authority.

In addition to Hidalgo County RMA to invest funds in certificates of deposit above, an investment
in certificates of deposit made in accordance with the following conditions is an authorized
investment under this policy:

1. The funds are invested by Hidalgo County RMA through: (1) a broker that has its main office
or a branch office in the State of Texas and is selected from a list adopted by Hidalgo County
RMA as required by Section IV(1) of this Investment Policy; or (2) a depository institution
that has its main office or a branch office in the State of Texas and that is selected by the
investing entity.

2. The broker or the depository institution selected by the investing entity under subparagraph (i)
above arranges for the deposit of the funds in certificates of deposit in one or more federally
insured depository institutions, wherever located, for the account of Hidalgo County RMA.

3. the full amount of the principal and accrued interest of each of the certificates of deposit is
insured by the United States or an instrumentality of the United States; and

4. Hidalgo County RMA appoints the depository institution selected by Hidalgo County RMA
under subparagraph (i) above, an entity described by Section 2257.041(d) of the Act, or a
clearing broker-dealer registered with the Securities and Exchange Commission and operating
pursuant to Securities and Exchange Commission Rule 15c3-3 (17 C.F.R. Section 240.15c3-
3) as custodian for the investing entity with respect to the certificates of deposit issued for the
account of the investing entity.

f) Repurchase Agreements

A fully collateralized repurchase agreement that (1) has a defined termination date; (2) is secured
by obligations described in clause (a) above; (3) requires the securities being purchased by the
Authority to be pledged to the Authority, held in the Authority's name, and deposited at the time
the investment is made with the Authority or with a third party selected and approved by the
Authority; and (4) is placed through a primary government securities dealer, as defined by the
Federal Reserve, or a financial institution doing business in the State of Texas. "Repurchase
agreement" means a simultaneous agreement to buy, hold for a specified time, and sell back at a
future date obligations described in clause (a) above, at a market value at the time the funds are
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disbursed of not less than the principal amount of the funds disbursed. The term includes a direct 
security repurchase agreement and reverse security repurchase agreement. 

Notwithstanding any other law, the term of any reverse security repurchase agreement may not 
exceed 180 days after the date the reverse security repurchase agreement is delivered. Money 
received by the Authority under the terms of a reverse security repurchase agreement shall be used 
to acquire additional authorized investments, but the term of authorized investments acquired must 
mature not later than the expiration date stated in the reverse security repurchase agreement. The 
Authority requires the execution of a Master Repurchase Agreement in substantially the form as 
may be prescribed by The Bond Market Association. 

g) Banker's Acceptance

A Bankers' acceptance that (1) has a stated maturity of 270 days or fewer from the date of its
issuance; (2) will be, in accordance with its terms, liquidated in full at maturity; (3) is eligible for
collateral for borrowing from a Federal Reserve Bank; and (4) is accepted by a bank organized and
existing under the laws of the United States or any state, if the short-term obligations of the bank,
or of a bank holding company of which the bank is the largest subsidiary, are rated not less than
A-1 or P-1 or an equivalent rating of at least one nationally recognized credit rating agency. Such
transactions shall not exceed 5% of the total Authority's Investment Portfolio, and all such
endorsing banks shall come only from a list of entities that are constantly monitored as to financial
solvency.

h) Commercial Paper

Commercial Paper that (1) has a stated maturity of 270 days or fewer from the date of its issuance; 
and (2) is rated not less than A-1 or P-1 or an equivalent rating by at least (A) two nationally 
recognized credit rating agencies or (B) one nationally recognized credit rating agency and is fully 
secured by an irrevocable letter of credit issued by a bank organized and existing under the laws 
of the United States or any State. Such transactions shall not exceed 25% of the total Authority's 
Investment Portfolio with no more than 5% in any one issuer or its subsidiaries. 

i) Mutual Funds

A no-load money market mutual fund that (1) is registered with and regulated by the Securities
and Exchange Commission; (2) provides the Authority with a prospectus and other information
required by the Securities Exchange Act of 1934 or the Investment Company Act of 1940; (3) has
a dollar-weighted average stated maturity of 90 days or fewer; and (4) includes in its investment
objectives the maintenance of a stable net asset value of $1 for each share.

A no-load mutual fund that (1) is registered with the Securities and Exchange Commission; (2) has
an average weighted maturity of less than two years; (3) is invested exclusively in obligations
described in this Section 14.0; (4) is continuously rated as to investment quality by at least one
nationally recognized investment rating firm of not less than AAA or its equivalent; and (5)
conforms to the requirements set forth in Sections 2256.016(b) and (c) of the Act, relating to the
eligibility of investment pools to receive and invest funds of investing entities.

The Authority is not authorized to (1) invest in the aggregate more than 15% of its monthly average
fund balance, excluding bond proceeds and reserves and other funds held for debt service, in
mutual funds described in the immediately preceding paragraph; (2) invest any portion of bond
proceeds, reserves and funds held for debt service, in mutual funds described in the immediately
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preceding paragraph; or (3) invest its funds or funds under its control, including bond proceeds and 
reserves and other funds held for debt service, in any one mutual fund described in either paragraph 
above in an amount that exceeds 10% of the total assets of the mutual fund. In addition, the total 
assets invested in any single mutual fund may not exceed 5% of the Authority’s average fund 
balance, excluding bond proceeds and reserves and other funds held for debt service.  

With regard to Money Market Mutual Funds, the Authority is not authorized to invest its funds in 
any one money market mutual fund in an amount that exceeds 5% of the total assets of the money 
market mutual fund. 

j) Investment Pools

The Authority may invest its funds and funds under its control through an eligible investment pool
if the Board of Directors by official action authorizes investment in the particular pool. An
investment pool shall invest the funds it receives from entities in authorized investments permitted
by the Act. The Authority may invest its funds through an eligible investment pool if the pool
provides to the Investment Officer an offering circular or other similar disclosure document that
contains, at a minimum, the following information:

1) The types of investments in which money is allowed to be invested.

2) The maximum average dollar-weighted maturity allowed, based on the stated maturity
date, of the pool.

3) The maximum stated maturity date any investment security within the portfolio has.

4) The objectives of the pool.

5) The size of the pool.

6) The names of the members of the advisory board of the pool and the dates their terms
expire.

7) The custodian bank that will safe keep the pool's assets.

8) Whether the intent of the pool is to maintain a net asset value of $1 and the risk of market
price fluctuation.

9) Whether the only source of payment is the assets of the pool at market value or whether
there is a secondary source of payment, such as insurance or guarantees, and a description
of the secondary source of payment.

10) The name and address of the independent auditor of the pool.

11) The requirements to be satisfied for an entity to deposit funds in and withdraw funds from
the pool and any deadlines or other operating policies required for the entity to invest funds
in and withdraw funds from the pool.

12) The performance history of the pool, including yield, average dollar-weighted maturities,
and expense ratios.

To maintain eligibility to receive funds from and invest funds on behalf of the Authority, an 
investment pool must be continuously rated no lower than AAA, AAA-m, and AAA-f or at an 
equivalent rating of at least one nationally recognized rating service and must furnish to the 
Investment Officer: (i) Investment transaction confirmations and (ii) A monthly report that 
contains, at a minimum, the following information: 

1) The types and percentage breakdown of securities in which the pool has invested.
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2) The current average dollar-weighted maturity, based on the stated maturity date of the
pool.

3) The current percentage of the pool’s portfolio in investments that have stated maturities of
more than one year.

4) The book value versus the market value of the pool’s portfolio, using amortized cost
valuation.

5) The size of the pool.

6) The number of participants in the pool.

7) The custodian bank that is safekeeping the assets of the pool.

8) A listing of daily transaction activity of the Authority in the pool.

9) The yield and expense ratio of the pool.

10) The portfolio managers of the pool.

11) Any changes or addenda to the offering circular.

The Authority by contract may delegate to an investment pool the Authority to hold legal title as 
custodian of investments purchased with its local funds. 

For purposes of investment in an investment pool, "yield" shall be calculated in accordance 
with regulations governing the registration of open-end management investment companies 
under the Investment Company Act of 1940, as promulgated from time to time by the federal 
Securities and Exchange Commission.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool created to function as a money market mutual fund must mark its portfolio to 
market daily, and, to the extent reasonably possible, stabilize at a $1 net asset value. If the ratio 
of the market value of the portfolio divided by the book value of the portfolio is less than 0.995 
or greater than 1.005, portfolio holdings shall be sold as necessary to maintain the ratio 
between 0.995 and 1.005.  

To be eligible to receive funds from and invest funds on behalf of the Authority, a public funds 
investment pool must have an advisory board composed: 

1) Equally of participants in the pool and other persons who do not have a business
relationship with the pool and are qualified to advise the pool, for a public funds
investment pool created under Chapter 791, Texas Government Code, and managed
by a state agency; or

2) Of participants in the pool and other persons who do not have a business relationship
with the pool and are qualified to advise the pool, for other investment pools.

k) Guaranteed Investment Contracts
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A Guaranteed Investment Contract is an authorized investment for bond proceeds if the guaranteed 
investment contract: 

1) Has a defined termination date;

2) Is secured by obligations described by clause (a) above, but excluding those
obligations described by Section 16.0 herein in an amount at least equal to the amount
of bond proceeds invested under the contract;

3) Is pledged to the Authority and deposited with the Authority or with a third party
selected and approved by the Authority; and

4) Meets the following requirements:

a) The Board of Directors of the Authority must specifically authorize
guaranteed investment contracts as an eligible investment in the order,
ordinance, or resolution authorizing the issuance of bonds;

b) The Authority must receive bids from at least three separate providers with no
material financial interest in the bonds from which proceeds were received;

c) The Authority must purchase the highest yielding guaranteed investment
contract for which a qualifying bid is received;

d) The price of the guaranteed investment contract must take into account the
reasonably expected drawdown schedule for the bond proceeds to be
reinvested; and

The provider must certify the administrative costs reasonably expected to be paid to 
third parties in connection with the guaranteed investment contract. 

The following are not authorized investments under this Section V: 

1. Obligations whose payment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pays no principal;

2. Obligations whose payment represents the principal stream of cash flow from the underlying
mortgage-backed security collateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final maturity date of greater than 10
years; and.

4. Collateralized mortgage obligations the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index.
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VI. Investment Parameters

1. Diversification The investments shall be diversified by:

 limiting investments to avoid over concentration in securities from a specific issuer or
business sector (excluding U.S. Treasury securities),

 limiting investment in securities that have higher credit risks,

 investing in securities with varying maturities, and

 continuously investing a portion of the portfolio in readily available funds such as
local government investment pools (LGIPs), money market funds or repurchase
agreements to ensure that appropriate liquidity is maintained in order to meet ongoing
obligations.

2. Maximum Maturities To the extent possible, Hidalgo County RMA shall attempt to match
its investments with anticipated cash flow requirements. Unless matched to a specific cash
flow, the Hidalgo County RMA will not directly invest in securities maturing more than five
(5) years from the date of purchase or in accordance with state and local statutes and
ordinances. Hidalgo County RMA shall adopt weighted average maturity limitations (which
often range from 90 days to 3 years), consistent with the investment objectives.

Reserve funds and other funds with longer-term investment horizons may be invested in 
securities exceeding five (5) years if the maturity of such investments are made to coincide as 
nearly as practicable with the expected use of funds. The intent to invest in securities with 
longer maturities shall be disclosed in writing to the legislative body.  

Because of inherent difficulties in accurately forecasting cash flow requirements, a portion of 
the portfolio should be continuously invested in readily available funds such as LGIPs, money 
market funds, or overnight repurchase agreements to ensure that appropriate liquidity is 
maintained to meet ongoing obligations. 

VII. Reporting

1. Methods The investment officer shall prepare an investment report at least quarterly, including
a management summary that provides an analysis of the status of the current investment
portfolio and transactions made over the last quarter. This management summary will be
prepared in a manner which will allow Hidalgo County RMA to ascertain whether investment
activities during the reporting period have conformed to the investment policy. The report
should be provided to the investment officer, the legislative body, and any pool participants.
The report will include the following:

 Listing of individual securities held at the end of the reporting period.
 Realized and unrealized gains or losses resulting from appreciation or depreciation by

listing the cost and market value of securities over one-year duration that are not
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intended to be held until maturity (in accordance with Governmental Accounting 
Standards Board (GASB) requirements).  

 Average weighted yield to maturity of portfolio on investments as compared to
applicable benchmarks.  

 Listing of investment by maturity date.
 Percentage of the total portfolio which each type of investment represents.

2. Performance Standards The investment portfolio will be managed in accordance with the
parameters specified within this policy. The portfolio should obtain a market average rate of
return during a market/economic environment of stable interest rates.

3. Marking to Market The market value of the portfolio shall be calculated at least quarterly
and a statement of the market value of the portfolio shall be issued at least quarterly. In defining
market value, considerations should be given to the GASB Statement 31 pronouncement.

VIII. Policy Considerations

1. Exemption Any investment currently held that does not meet the guidelines of this policy shall
be exempted from the requirements of this policy. At maturity or liquidation, such monies shall
be reinvested only as provided by this policy

2. Amendments This policy shall be reviewed on an annual basis. Any changes must be
approved by the investment officer and any other appropriate authority, as well as the
individual(s) charged with maintaining internal controls.

IX. List of Attachments

The following documents, as applicable, are (or may be in the future) attached to this policy: 

 Listing of authorized personnel,

 Repurchase agreements and tri-party agreements,

 Listing of authorized broker/dealers and financial institutions,

 Credit studies for securities purchased and financial institutions used,

 Safekeeping agreements,

 Wire transfer agreements,

 Sample investment reports, and

 Methodology for calculating rate of return.
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Item 3F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3F__
PLANNING COMMITTEE DATE SUBMITTED 02/15/16
FINANCE COMMITTEE MEETING DATE 02/23/16
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2016-22 – APPROVAL OF AGREEMENT OF THE TEXAS
DEPARTMENT OF TRANSPORTATION FOR INSPECTION OF PRE-CERTIFIED_____
CONCRETE PIPES, PRECAST BRIDGE BEAMS AND RELATED  APPURTENANCES.

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

Consideration and Approval of of agreement of the Texas Department of Transportation 
for inspection of pre-certified concrete pipes, precast bridge beams and related_______ 
appurtenances.__________________________________________________________

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code,___
Texas Transportation Code, TxDOT Policy

4. Budgeted:    x  Yes        No     N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-22 – an Interlocal______
Agreement  for US 281/Military Highway Overpass Project with TxDOT for material
inspection and testing services for various materials fabricated off-site, pre-cast__
concrete stressed/non-stressed products and miscellaneous fabricated products_
in the amount of $13,060.45_______________________________________________

6. Program Manager’s Recommendation: x Approved      Disapproved     None 

7. Planning Committee’s Recommendation:      Approved      Disapproved X   None

8. Board Attorney’s Recommendation:   Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:    Approved      Disapproved X   None

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved _x   None

11. Executive Director’s Recommendation:   X   Approved      Disapproved  None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-22 

APPROVAL OF AGREEMENT OF THE TEXAS DEPARTMENT OF 
TRANSPORTATION FOR INSPECTION OF PRE-CERTIFIED CONCRETE 

PIPES, PRECAST BRIDGE BEAMS AND RELATED APPURTENANCES 

THIS RESOLUTION is adopted this day 23rd of February, 2016 by the Board of Directors 

of the Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting 

through its Board of Directors (the "Board"), is a regional mobility authority created 

pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 

Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 

"County"); and (iv) findings by the Commission that the creation of the Authority would 

result in certain direct benefits to the State of Texas (the "State"), local governments, and 

the traveling public and would improve the State's transportation system; and 

WHEREAS, the Commission determined that the Authority would benefit the State by 

constructing needed roadway projects as identified by the County, including the 

approximately 104-mile Hidalgo County Loop (the "Loop System") and the US 83 La Joya 

Relief Route; and 

WHEREAS, the Authority has identified an independent project suitable for initial 

development under the Loop System: State Highway 365 from FM 396/Anzalduas 

Highway to US 281/Military Highway and the US 281/Military Highway Overpass at San 

Juan Road, including the reconstruction and widening of US 281/Military Highway 

from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a new grade separated 

interchange at SH 365/US 281 Intersection; and 

WHEREAS, Section 228.011, Texas Transportation Code, provides for local toll project 

entities, including the Authority, to develop toll projects and Sections 

201.103 and 222.052 of the Code establish that the State shall design, construct and 

operate a system of highways in cooperation with local governments; and 

WHEREAS, January 7, 2015, the Authority entered into an Advance Funding Agreement 

for US 281/Military Highway Overpass Projects with TxDOT for financial assistance for 
the Project; and 

WHEREAS, on December 15, 2015, the Authority awarded a construction contract to 

Foremost Paving, Inc. for the US 281/Military Highway Overpass Project; and 

WHEREAS, the Board of Directors has determined it is necessary to enter into an 
agreement with the Texas Department of Transportation for inspection of pre-certified 

concrete pipes, precast bridge beams and related appurtenances for the US 281/Military 

Highway Overpass Project;  



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

Section I. 

restated. 

The recital clauses are incorporated in the text of this Resolution as if fully 

Section 2. The Board hereby approves an agreement with the Texas Department of 

Transportation for inspection of pre-certified concrete pipes, precast bridge beams 

and related appurtenances, attached hereto as Exhibit A. 

Section 3. The Board authorized the Executive Director to execute the Agreement 
the Texas Department of Transportation for inspection of pre-certified concrete 

pipes, precast bridge beams and related appurtenances.  

***** 



' . 

PASSED   AND  APPROVED   AS  TO  BE  EFFECTIVE   IMMEDIATELY   BY  
THE BOARD  OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  
MOBILITY AUTHORITY  AT A REGULAR  MEETING  on the 23rd day  of 
February, 2016, at which meeting a quorum was present. 

________________________________________________________________ 

Rance G. Sweeten, Chairman 

_____________________________________________________ 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

APPROVAL OF AGREEMENT OF THE TEXAS DEPARTMENT OF 

TRANSPORTATION FOR INSPECTION OF PRE-CERTIFIED 

CONCRETE PIPES, PRECAST BRIDGE BEAMS AND RELATED 

APPURTENANCES. 



Contract No ___________ 

Interlocal–Interlocal_TxDOT Page 1 of 1 Revised 11/14/2011 

Interlocal Agreement 

Contract Services Transmittal Form 

From:  Construction Division - 46 

(District/Division/Office) 

Contact Person:  Hubert Stewart 

Phone No: 512.416.2561 

Subject:  Material Inspection and Testing 

Other Entity:  Contract Maximum Amount Payable:  

Are any federal funds used in this contract?  

Is the other party to this contract a county?    Yes_____    No _____ 

Does this contract involve the construction, improvement, or repair of a building or road?   
Yes_____    No _____ 

If the answer to both questions is yes, a resolution from the commissioners court must be 
included as Attachment D.  

Was the standard interlocal or amendment format modified?   Yes _____    No ______ 

If modified, date of Contract Services approval:  _________________________ 

Modifications made are as follows:   

0220-01-023

$13,060.45
Hidalgo County Regional 
Mobility Authority

X

X

X

02/23/2016



Contract No ___________ 

Interlocal–Interlocal_TxDOT Page 1 of 1 Revised 11/14/2011 

THE STATE OF TEXAS § 

THE COUNTY OF TRAVIS § 

INTERLOCAL AGREEMENT 

THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791. 

I. CONTRACTING PARTIES: 

Texas Department of Transportation TxDOT 

(LOCAL GOVERNMENT) Local Government 

II. PURPOSE:  Perform material inspection and testing services.

III. STATEMENT OF SERVICES TO BE PERFORMED:  TxDOT will undertake and carry out services
described in Attachment A, Scope of Services. 

IV. CONTRACT PAYMENT:  The total amount of this contract shall not exceed $_____      and shall conform
to the provisions of Attachment B, Budget.  Invoices will be issued monthly. 

V. TERM OF CONTRACT:  This contract begins when fully executed by both parties and terminates on 
___________, or when otherwise terminated as provided in this Agreement. 

VI. LEGAL AUTHORITY:

THE PARTIES certify that the services provided under this contract are services that are properly within the 
legal authority of the Contracting Parties.  

The governing body, by resolution or ordinance, dated _________, has authorized the Local Government to 
obtain the services described in Attachment A. 

This contract incorporates the provisions of Attachment A, Scope of Services; Attachment B, Budget; 
Attachment C, General Terms and Conditions; Attachment D, Resolution or Ordinance; and Attachment 
E, Location Map for Showing Project. 

(LOCAL GOVERNMENT) 

By Date 
AUTHORIZED SIGNATURE 

TYPED OR PRINTED NAME AND TITLE 

FOR THE STATE OF TEXAS 

Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and 
effect of activating and/or carrying out the orders, established policies or work programs heretofore approved and 
authorized by the Texas Transportation Commission 

By Date 
Kenneth Stewart 
Director of Contract Services 

0220-01-023

13,060.45

07/31/2017

02/23/2016



Contract No ___________ 

Interlocal–Interlocal_TxDOT Page 1 of 2 Attachment A 
Revised 11/14/2011 

ATTACHMENT A 

Scope of Services 

The Texas Department of Transportation (TxDOT) agrees to perform material inspection and testing services 
as requested by the Local Government, and subject to the terms set forth below.  Material inspection and 
testing services to be performed by TxDOT consists of the following:  

• Various inspected materials fabricated off-site (structural steel bridge components, pre-cast concrete
stressed/non-stressed products, and miscellaneous fabricated products).

• Other materials inspection and testing as agreed upon in writing by TxDOT and the Local
Government.

Inspections will be performed in compliance with the specifications and instructions supplied by the Local 
Government and are subject to the terms and conditions described below.  Written inspection or test reports 
will be provided to the Local Government in accordance with TxDOT’s existing policies as inspection and 
testing services are performed by TxDOT. 

Prior to the commencement of material inspection and testing services, the Local Government shall provide 
TxDOT with a single point of contact for this scope of services.  TxDOT will direct all invoices, test reports, 
questions and other issues to this point of contact.  The Local Government shall provide an email address 
to which invoices will be sent.  The Local Government shall provide written notification of a change to the 
point of contact. 

INSPECTED MATERIALS 

The Local Government will provide TxDOT a list of the materials requiring inspection.  Estimated quantities 
of each material will also be provided.  The types of products and the extent of the inspections will be as 
agreed upon prior to commencement of any inspections.  The level of inspection and documentation 
furnished for Local Government inspections will be as provided for typical TxDOT projects. 

TxDOT will only perform inspection services for the Local Government at structural steel fabrication plants, 
commercial precast prestressed and non-stressed concrete products plants, and other miscellaneous 
fabrication plants where TxDOT routinely provides such inspection and testing services for its own highway 
materials or for others.  Out-of-state inspections for Local Government will be performed only when TxDOT 
has employees scheduled to conduct inspections for TxDOT projects at the requested locations, unless 
agreed upon otherwise.  All out-of-state inspections will require reimbursement of the additional costs for 
travel (airfare, lodging, per diem, vehicle rentals, and other miscellaneous costs).  Reimbursement will be 
requested through invoices from TxDOT. 

TxDOT reserves the right to prioritize or reschedule any inspection and testing services according to the 
following: 

• Inspection and testing services may be cancelled or deferred due to unavailability of TxDOT
personnel to perform the necessary inspection

• Inspections for the Local Government  will be given lower priority than inspections performed by
TxDOT for TxDOT projects

• Inspections for the Local Government may be rescheduled to coincide with the inspection of
products for TxDOT projects.

The Local Government and its fabricators will abide by the Nonconformance Report (NCR) process utilized 
by TxDOT for disposition of products that do not meet the requirements of the Local Government’s 
specifications provided. 

0220-01-023



Contract No ___________ 

Interlocal–Interlocal_TxDOT Page 2 of 2 Attachment A 
Revised 11/14/2011 

WORK REQUESTS 

A minimum of two (2) weeks prior to TxDOT performing any inspections, the Local Government will submit 
Work Requests to TxDOT.  Submit one Work Request per Fabricator and include the following: 

• Project information (i.e. contract number, CSJ, etc.)
• Work description
• Type and estimated quantity of material(s) to be inspected
• Fabricator information (Name, contact person, phone number, physical location)
• Desired date of inspection
• Name, title, signature, and telephone number of the Local Government’s authorized representative.
• Specification Item or Special Specification to be used for inspection
• List of the Local Government’s amendments to Specification Item
• Local Governments Special Specifications
• Complete set of necessary design drawings, material specifications, and shop drawing files in Adobe

.pdf format to perform inspection of the material.

Incomplete Work Requests will not be accepted.  E-mail completed Work Requests, with attachments, as 
an Adobe .pdf format to CST_Structuralcorrespondence@txdot.gov and include “Work Request” in the 
subject line. 

TEST REPORTS 

TxDOT will send test reports and pertinent information to the Local Government’s designated point of 
contact for services performed as attachments to invoices for services. 

0220-01-023



Contract No ___________ 

Interlocal–Interlocal_TxDOT Page 1 of 1 Attachment B 
Revised 11/14/2011 

ATTACHMENT B 

Texas Department of Transportation Inspection & Testing Rates 

TxDOT will only perform inspection and testing services outlined in Attachment A. 

Charges will be based on rates in effect at the time inspection and testing services are performed. 

Current Inspection and Testing Rates are published at  

http://ftp.dot.state.tx.us/pub/txdot-info/cst/inspection_testing.pdf 

Invoices will be sent to the Local Government on a monthly basis. Payments are due within 30 days of date 
of invoice and will be mailed to the following address:  

Texas Department of Transportation 
P. O. Box 149001 
Austin, Texas  78714-9001

0220-01-023

http://ftp.dot.state.tx.us/pub/txdot-info/cst/inspection_testing.pdf
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ATTACHMENT C 

General Terms and Conditions 

Article 1. Amendments 
This contract may only be amended by written agreement executed by both parties before the contract is terminated. 

Article 2. Conflicts Between Agreements 
If the terms of this contract conflict with the terms of any other contract between the parties, the most recent contract 
shall prevail. 

Article 3. Disputes 
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out of procurements 
entered in support of contract services. 

Article 4. Ownership of Equipment 
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by TxDOT 
under this contract shall be owned by TxDOT. 

Article 5. Termination 
This contract terminates at the end of the contract term, when all services and obligations contained in this contract 
have been satisfactorily completed, by mutual written agreement, or 30 days after either party gives notice to the other 
party, whichever occurs first. 

Article 6. Gratuities 
Any person who is doing business with or who reasonably speaking may do business with TxDOT under this contract 
may not make any offer of benefits, gifts, or favors to employees of TxDOT.  The only exceptions allowed are ordinary 
business lunches and items that have received the advanced written approval of the Executive Director of the Texas 
Department of Transportation.   

Article 7. Responsibilities of the Parties 
Each party acknowledges that it is not an agent, servant, or employee of the other party.  Each party is responsible for 
its own acts and deeds and for those of its agents, servants, or employees. 

Article 8. Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and with the 
orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the performance of this 
agreement. 

Article 9. State Auditor's Provision 
The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under the 
contract or indirectly through a subcontract under the contract.  Acceptance of funds directly under the contract or 
indirectly through a subcontract under this contract acts as acceptance of the authority of the state auditor, under the 
direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds.  An 
entity that is the subject of an audit or investigation must provide the state auditor with access to any information the 
state auditor considers relevant to the investigation or audit. 

Article 10. Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of the entity 
represented. 

Article 11. Notices 
All notices to either party shall be delivered personally or sent by certified U.S. mail, postage prepaid, addressed to 
that party at the following address: 

TxDOT Local Government 
Texas Department of Transportation 
Attention:  Director, Contract Services 
125 East 11th Street 
Austin, TX 78701-2483 

All notices shall be deemed given on the date delivered in person or deposited in the mail.  Either party may change 
the above address by sending written notice of the change to the other party.  Either party may request in writing that 
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried out by the other party. 

0220-01-023

Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4th Floor
Pharr, TX78577
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ATTACHMENT D 

RESOLUTION OR ORDINANCE 

(RESOLUTION OR ORDINANCE IS ATTACHED AND MADE A PART OF THIS AGREEMENT.)

0220-01-023

RESOLUTION PENDING APPROVAL AND ENDORSEMENT
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ATTACHMENT E 

LOCATION MAP FOR SHOWING PROJECT 

(LOCATION MAP(S) ATTACHED AND MADE A PART OF THIS AGREEMENT.) 

0220-01-023
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                  3G 
PLANNING COMMITTEE   DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-23 – APPROVAL OF ACCESS MANAGEMENT POLICY
FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Access Management Policy for the Authority to implement on
Hidalgo County Loop System roadways. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-23 – Approval of Access
Management Policy for the Hidalgo County Regional Mobility Authority.

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 

7. Construction Engineer’s Recommendation:       Approved          Disapproved       X   None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved       X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved        X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved          None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2016-23 

APPROVAL OF ACCESS MANAGEMENT POLICY FOR THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the 
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility 
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the 
“Act”); and 

WHEREAS, on November 17, 2005, the Texas Transportation 
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners 
Court (the “County”); and (iv) findings by the Commission that the creation of the 
Authority would result in certain direct benefits to the State of Texas (the “State”), local 
governments, and the traveling public and would improve the State’s transportation 
system; and  

WHEREAS, the Commission determined that the Authority would benefit 
the State by constructing needed roadway projects as identified by the County, including 
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La 
Joya Relief Route; and  

WHEREAS, the Authority has identified an independent project suitable 
for initial development under the Loop System: State Highway 365 from FM 
396/Anzalduas Highway to US 281/Military Highway and the US 281/Military Highway 
Overpass at San Juan Road, including the reconstruction and widening of US 
281/Military Highway from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a 
new grade separated interchange at SH 365/US 281 Intersection; and  

WHEREAS, Section 228.011, Texas Transportation Code, provides for 
local toll project entities, including the Authority, to develop toll projects and Sections 
201.103 and 222.052 of the Code establish that the State shall design, construct and 
operate a system of highways in cooperation with local governments; and  

WHEREAS, in coordination with design and construction of highways, 
from time to time the Authority will be required to grant access to facilities in the form of 
driveway, median opening and local roadway connections; and 



WHEREAS, in order to establish criteria for access points along the 
Hidalgo County Loop System, the Authority has developed an Access Management 
Policy; and 

WHEREAS, the Board finds it to be in the best interest of the Authority adopt the 
Access Management Policy to balance access density with the desired mobility function 
of a particular section of a given roadway along the Hidalgo Count Loop System;  

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves the Access Management Policy for the 
Hidalgo County Regional Mobility Authority, attached hereto as Exhibit A. 

Section 3. The Board authorizes the Executive Director to administer the Access 
Management Policy as part of daily Authority operations. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING on the 23rd day of February, 2016, at which 
meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

ACCESS MANAGEMENT POLICY 



Access Management Policy

February 2, 2016 
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Introduction
Access management is the systematic control of the location, spacing, design and 
operation of access points. It manages access to land developement while simultaneously 
preserving traffic safety, capacity and speed on the surrounding road system, addressing 
congestion, capacity loss, and accidents. Access points, in this policy, are defined as 
driveways, median openings, and street connections to a roadway. Access management is 
a rational way of coordintating transportation and land developement by improving  
safety and enhancing the convenience of travel.  
In general, the goal of access management is to balance access density with the desired 
mobility function of a particular section of a given roadway. If access management policy 
is effective, it can promote beneficial outcomes including: better mobility and access, 
safer facilities, and an increase desirability of the businesses or land value in the area. 
Access management also reduces the potential for accidents by minimizing conflicts 
between through vehicles and turning vehicles.  Research has shown that accident rates 
increase consistently with an increase in access density, while accident rates decrease 
with the implementation of access management techniques such as raised medians or the 
control of cross-access.  

It is important to keep in mind that this policy is minimum criteria in the use of access 
points. The HCRMA Engineer shall review each access point on a case by case basis.  
Applicability
The policy shall be applied to all points of vehicular access on adjacent roadways of 
non-access control type. This document contains the minimum standards for access 
management policies, median spacing, driveway spacing, traffic control changes and 
other traffic operation considerations that affect traffic control changes, which affect 
traffic operations and safety pertinent to HCRMA jurisdictional roadways. This 
document does not address specific locations but provides general guiding principles 
that the HCRMA can then apply to effectively manage access at specific locations. 
Where the HCRMA’s Access Management policy differs from the TxDOT Access 
Management Policy the more stringent policy shall apply.   

Overview
To have an effective Access Management Policy a balance between land development 
interest and traffic must be maintained. As the volume of the roadway increases the 
access along the corridor must decrease as illustrated below in Figure 1.  

Figure 1: Relationship between  
Mobility and Access 
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The Authority has classified its roadways in accordance with the Hidalgo County 
Metropolitian Planning Organization and be found in the Hidalgo County 
Transportation Improvement Plan.  The HCRMA has classified its roadways as 
freeways, high speed/principal arterials, minor arterials, major/minor collectors, and 
local streets. 

Freeways are limited access, thoroughfares designed for the movement of large
volumes of vehicular traffic operating at high speeds for long distances,
connecting principal or regional activity centers.

High Speed and Principal Arterials have limited at grade access and designed
primarily for the movement of through traffic between centers of medium
intensity.

Minor Arterials feed the primary arterial system, support moderate trips, and
serve activity centers.

Major/Minor Collectors link Local Streets with the arterial system and serve
residential areas primarily internal to one neighborhood.

Local Streets provide access to single family residential neighborhoods.

The Authority categorizes land use into four designations residential, 
commercial, industrial, agricultural, and special uses. 

Agricultural developments consist of farming, ranching, one single-family
dwelling or one mobile home on parcels of five acres or more, portable
buildings or storage buildings.
Residential developments consist of one single-family dwellings, Duplexes-
fourplexes, Duplex-fourplex townhouses, Duplex-fourplex condominiums,
multi-family dwellings of five or more units, and mobile home or modular
home
Commercial developments consist of office buildings, retail, personal
services, storages, restaurant and hospitality.
Industrial developments consist of manufacturing, shipping, laboratories,
utilities, heavy equipment sales, and lumber yards, primarily generating heavy
truck or rail traffic.

Definitions

Access point: Driveways, median openings and street connections to a roadway. 

Auxiliary Lane: A lane striped for use as a speed-change lane allowing for safe merging 
into through traffic or to leave through traffic.  

Corner Clearance: The distance along the edge of the traveled way from the closest edge 
of pavement of the intersecting roadway to the closest edge of pavement of the nearest 
access connection. 
Cul-de-sac: A street having but one outlet to another street, and terminated on the 
opposite end by a vehicular turnaround. 
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Hidalgo County Regional Mobility Authority [HCRMA, the Authority]: a political 

subdivision of the State of Texas created by one or more counties or cities in the State 

of Texas to finance, acquire, design, construct, operate, maintain, expand, or extend toll 

or non -toll transpotation projects. 

Hidalgo County Transportation Improvement Plan:  a document that addresses the 

development in such areas as land development, mobility, housing, drainage, public 

facilities and cultural activities. 

Median: A raised curbed directional divider separating traffic flows that may be 

traversable or non-traversable.  

Multi-family: A residential development consisting of multiple dwelling units such as an 

apartment building.  

Non-single family residential: Any residential development other than multi-family or 

single family such as town homes. 

Offset: This distance or clearance between street approaches.  

Queue: A successive stacking of vehicles.  

Storage: Stacking of vehicles usually in a queue.  

Throat Length: the length of the driveway up to the first conflict point. 

TxDOT: Texas Department of Transportation 

Driveway widths 

Residential 

Single family residential driveways shall be constructed with a minimum width of 12 
ft maximum width of 25 ft at the right-of-way. (HCRMA Policy) 

Commercial 
Commercial, non-single family residential and multi-family driveways that connect to an 
arterial street, highway, or freeway shall be a minimum of 25 ft wide to a maximum of 45 
ft wide. (HCRMA Policy) 

Driveways for utility facilities shall be constructed using single family 
residential driveway standards with specific approval from the HCRMA 
engineer. 

DESIGN STANDARDS
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Access points 

Location 

To preserve the functionality of the adjacent roadway, the location and spacing of 
access points will be determined by classification. All states, counties, and cities provide 
full access control along freeways. Table 1 shows the proper spacing by functional 
classification.   A minimum of one hundred twenty-five feet (125 ft) shall be required 
for Opposite Left Access Points. The spacing between access points shall be measured 
from the edge of one access point to the closest edge of the next access point along the 
adjacent roadway and shown on Figure 2. 

Figure 2: Measurement 

Table 1: Minimum Access Point Spacing 

Functional Classification 
Adjacent 

Access Point spacing (ft) 
Opposite Right 

Access Point spacing (ft) 
Collector 200 175
Minor Arterial 250 225 
Principal Arterial 360 300 
High Speed Arterial 425 400 

Corner Clearance 

As defined above, connecting streets are considered access points. A safe distance, corner 
clearance, should be maintained from connecting streets, as to not interfere with the 
intersection operation. Driveways should not be within the area of deceleration and 
acceleration lanes, crosswalk, or a partial median opening. Table 2 shows the proper 
corner clearance distance by functional classification.  
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Table 2: Corner Clearance 

Functional Classification Corner clearance (ft) 
Collector 200
Minor Arterial 250 
Principal Arterial 360 
High Speed Arterial 425 

Figure 3: Corner Clearance 

On-sight storage 

Throat-lengths 

All commercial developments are required to provide 30 feet minimum of throat length. 
Any development plan with an internal roadway network, a minimum storage of 80 feet 
measure from right-of-way line shall be required before any crossing or left turning 
conflicts are allowed, as shown on Figure 4. The minimum driveway throat length 
requirement may increase on a project-by-project basis based on recommendations by 
the HCRMA Engineer or a TIA on the internal roadway network.  
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Figure 4: Driveway Throat Length 

Residential 
 
Residential access along arterials shall be designed to provide adequate space on the 
property for vehicles to turn around without the need to back onto the roadway.  
 
Non-Residential 
 
Non-residential and mixed use access shall be designed so that backing, loading, 
unloading, and other maneuvers are accommodated on-site and not using the public right-
of-way and the access shall provide adequate storage to prevent entering or exiting 
vehicles from obstructing the flow of traffic on roadways. The Engineer may provide 
verification by means of turning movement templates or Auto-Turn. A driveway median 
may be required to preserve the length of storage, or to prevent cross access to an out-
parcel within the storage area of a driveway.  
 
Special Traffic Generators 
 
Adequate storage shall be provided within the internal circulation system for properties 
that include either a drop-off loop or drive-through facility so that vehicles do not queue 
onto roadways, do not interfere with parking or internal circulation and do not block 
driveways. Dimensions are measured from the right of way. Minimum lengths are 
enumerated in Table 3. 
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Table 3: Special Traffic Generator Minimum Throat Lengths 
Generator Throat Length

Single-lane queue of six vehicles Banking Facility Multi-lane queue of five vehicles per lane 
Single-lane drive-through full service queue of five vehicles Car-Wash Facility Automatic or self serve multi bay queues for two vehicles 

Restaurant 
Fast food with drive-through window 

queue of eight vehicles measured from 
menu board and three vehicle lengths 
from menu board to pick-up window** 

Pumps parallel to edge of pavement 
minimum setback 35 feet from pump 
islands to parallel right-of-way Gas Stations 

Pumps not parallel to edge of pavement 
minimum storage of 50 feet from 
pump islands to right-of-way 

Control Access 
gated subdivision/service attendant 

minimum of 40 feet from right-of-way 
to call box; from call box to gate 50 
feet 

*Note: 1 vehicle = 20ft 
**or a combination approved by HCRMA Engineer equaling no less than 11 vehicles 

Schools require adequate storage for drop-off and pick areas, which should be provided 
entirely on the school campus site to ensure safety for the students and to minimize the 
impact on the surrounding traffic network. The proper treatments are shown in Table 4.  

Table 4: School Storage Length 
School Type Student Population Loop Drive Stacking Length 

Elementary  200 – 600 
600 – 1,200 

650 – 1,000 Linear Feet 
1,000 – 1,500 Linear Feet 

Middle  200 – 600 
600 – 1,200 

700 – 1,000 Linear Feet 
1,000 – 1,500 Linear Feet 

High  400 – 800 
800 – 2,500 

800 – 1,200 Linear Feet 
1,200 – 1,500 Linear Feet 

Note: For high school populations greater than 2,500 students, two separate student pick-up drop-off loops 
should be considered 
*SCDoT Guidelines for School Transportation Design.

Shared Access 
Where the frontage of a property is insufficient for proper spacing of an access point 

the HCRMA Engineer shall require shared access.  The property owner shall 

Record a common ingress/egress access easement with the plat allowing
ingress/egress to properties that share access as determined by the Authority or
designee pursuant to this policy.
When ever property is being platted through which ingress/egress is necessary for
another property to have access to public right of way then such property shall
record a common ingress/egress access easement allowing such other property
shared access.
Use of such easement by other property owners shall be made contingent on such
other owner’s agreement to the shared maintenance responsibilities on a pro-rata
basis, proportional to respective square footage of all properties having access to
easement.
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Figure 5: Shared Access 

 
Medians 
 
Medians 
Medians should be installed on all new multilane arterials and on existing multilane 
arterials with an average daily traffic (ADT) volume of 24,000 vehicles per day or 
greater.  
 
Median Openings 
There are two types of median openings, directional and full opening. Directional median 
opening generally allows only left or right turns into a driveway, but left turns or through 
movements are not permitted out of the driveway. A full median opening allows all 
traffic movements. To preserve the functionality of the median and the adjacent roadway 
a minimum distance should be maintain between openings. Table 5 shows the minimum 
distance to maintain by functional classification of the adjacent roadway.  
 

Table 5: Median Opening Requirements 
Median Opening (ft) 

Functional Classification Full Directional 
Principal Arterial 2640 1320 
High Speed Arterial 2640 1320 
*Signalized intersections shall not be spaced less than 2640 ft apart. 

 
Full medians opening should align with cross streets or with driveways. Left-turn bays 
shall be provided at all median openings for safe left turn movements.  
 
 
 



9 

Auxiliary Lanes 

Table 6 shows the thresholds for auxiliary lanes was adopted from the TxDOT Access 
Management Manual. These thresholds represent examples of where left turn and right 
turn lanes should be considered. Refer to the TxDOT Roadway Design Manual, Chapter 
3, for proper acceleration and deceleration lengths.  

Table 6: Auxiliary Lane Thresholds 
Median Type Left Turn to or from property Right Turn to or from Property(5) 

Acceleration Deceleration Acceleration Deceleration
Non-Traversable 
(Raised Median) 

(2) All Right turn egress> 
200vph(4) 

• > 45mph where
right turn volume
is > 50vph(3)

• ≤ 45 where right
turn volume is >
60vph(3)

Traversable 
(Undivided Road) 

(2) (1) Same as above Same as above 

(1) Refer to Table 3-11, TxDOT Roadway Design Manual, for alternative left-turn-bay operational 
considerations. 

(2) A left-turn acceleration lane may be required if it would provide a benefit to the safety and operation of the 
roadway. A left-turn acceleration lane is generally not required where the posted speed is 40 mph or less, or 
where the acceleration lane would interfere with the left-turn ingress movements to any other access 
condition. 

(3) Additional right-turn consideration: 
♦ Conditions for providing an exclusive right-turn lane the right-turn traffic volume projections are less than

indicated in this table:
• High crash experience
• Heavier than normal peak flow movements on the main roadway
• Large volume of truck traffic
• Highways where sight distance is limited

♦ Conditions for NOT requiring a right-turn lane where right-turn volumes are more than indicated in this
table:

• Dense or built-out corridor where space is limited
• Where queues of stopped vehicles would block the access to the right turn lane
• Where sufficient length of property width is not available for the appropriate design

(4) The acceleration lane should not interfere with any downstream access connection. 
♦ The distance from the end of the acceleration lane taper to the next unsignalized downstream access

connection should be equal to or greater than the distance found in Table 1.
♦ Additionally, if the next access connection is signalized, the distance from the end of the acceleration lane

taper to the back of the 90th percentile queue should be greater than or equal to the distance found in Table 1.
(5) Continuous right-turn lanes can provide mobility benefits both for through movements and for the turning 

vehicles.1 Access connections within a continuous right turn lane should meet the spacing requirements found 
in Table 1. However, when combined with crossing left movements, a continuous right-turn lane can 
introduce additional operation conflicts.  

1Florida Department of Transportation (FDOT), Florida’s Driveway Handbook, 2002. 
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Projecting Streets 

Streets 
Streets and traffic lanes shall be properly aligned across an intersection.  Proposed streets 
shall be aligned with existing streets. Where an area is built in phases an obvious effort to 
preserve future alignment shall be made. Local roads should not have access to principal 
arterials or high speed arterials. 

Offset intersections are not permitted on any arterial if the offset distance (or clearance 
between streets) is less than three hundred feet.  The minimal allowable offset shall be 
250 ft on collector streets and 125 ft on local streets.  
Table 7 lists the intersection spacing requirements by functional classification. Each 
column describes the criteria in relation to identical intersections.  

Table 7: Intersection Spacing 
Functional Classification Intersection Spacing (ft) 
Minor Arterial 470 
Principal Arterial 870 
High Speed Arterial 1320 
*Signalized intersections shall not be spaced less than 2640 ft apart.

Marginal Access Street 
Where a proposed development has residential property fronting a collector road or 
greater a marginal access street shall be provided. The marginal access street will be 
parallel to and adjacent to the collector or greater road. The construction of the marginal 
access street will not relieve the developer of any responsibility or obligation set upon 
by the Authority.  

Traffic Impact Analysis (TIA) 
Where a proposed development is estimated to generate more than 100 peak hour trips, a 
Traffic Impact Analysis may be required. In the study, the proposed driveways will be 
analyzed to determine the loss of Level of Service (LOS), if any, and what treatments are 
necessary for mitigation of such. 

Redevelopment

Properties with access connections which do not meet the requirements above shall be 
brought into compliance to the extent possible when modifications to the roadway are 
made or when a change in use results in one or more of the following conditions: 

When a connection permit is required.
When plat review is required.
When site plan review is required.
When building permit is required.
When a change in land use(s) occurs on the site that may change the amount
or distribution of traffic using any existing access points.
As road improvements are made within the public right-of-way adjacent to the
property.
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When a site experiences an increase of twenty percent or greater in peak hour
trips or 100 vehicles per hour in the peak hour, whichever is less, as
determined by one of the following methods:
• An estimation based on the latest edition of the ITE Trip Generation

Manual  for typical land uses, or
• Traffic counts made at similar traffic generators located in the City of

McAllen, or
• Actual traffic monitoring conducted during the peak hour of the adjacent

roadway traffic for the property.

Normal maintenance and/or repair of an existing access connection shall not be 
considered a physical change in the access. 

If the principal activity on a parcel with access connections which do not meet the 
regulations of the above is discontinued for a period of one year or more, then that parcel 
must comply with all applicable access requirements of the above to the extent possible. 
The property owner should be made aware that the Authority may at any time, when 
deemed necessary for safety, mobility, and efficiency of the roadway, modify, remove, 
or relocate any access point, and may redesign the roadway including any medians, 
auxiliary lanes, and turning movement restrictions. 

Variances

The granting of a variance shall be in harmony with the purpose and intent of this 
ordinance and shall not be considered until every feasible option for meeting minimum 
access management standards is explored. 

The HCRMA Engineer, or a designee, may authorize a variance to any driveway 
requirement in this article for which specific approval authority has been granted via the 
Authority's Board. A request for a variance must be submitted to the HCRMA 
Engineer's office in writing.  
Request for a variance from the standards herein must provide proof of unique or special 
conditions that make strict application of the provisions impractical, drawings providing 
sufficient detail to describe the request, and traffic data or any other supporting 
information.  Incomplete requests will be rejected until all items are addressed by the 
applicant. Any work related to the variance that proceeds without approval of a variance 
is subject to removal and replacement in accordance with the Authority's design 
standards at the sole expense of the applicant.  The application shall include proof that: 

Indirect or restricted access cannot be obtained; and
No engineering or construction solutions can be applied to mitigate the
conditions; and
No alternative access is available from a side street

  No variance shall be granted where such undue hardship is self-created by applicant.



12 

Drainage

Applicants will be required to submit information regarding drainage as part of the access 
permitting process.  In the case where development does not require a drainage 
connection to a TXDOT drainage system the Authority will review and approve all 
matters concerning drainage.  In the case where a development does require a drainage 
connection to the TXDOT drainage system the Authority will review the driveway 
permit only.  The applicant will be required to follow TXDOT’s UIR system process to 
submit for drainage approval through the TXDOT Pharr Area Office.      



Item 3H 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                  3H 
PLANNING COMMITTEE DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2016-30 – APPROVAL OF WORK AUTHORIZATION NUMBER 4
TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER TO PROVIDE A
SOIL AND GROUNDWATER MANAGEMENT PLAN AS PART OF THE ENVIRONMENTAL 
CLREARANCE DOCUMENT FOR THE INTERNATIONAL BRIDGE TRADE COORIDOR 
PROJECT. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Work Authorization Number 4 with Raba Kistner to provide a soil
and groundwater management plan for the IBTC Environmental Clearance Document in the
amount of $3,307.86. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-30 – Approval of Work
Authorization Number 4 to the Professional Service Agreement with Raba Kistner to
provide a soil and groundwater management plan as part of the environmental clearance 
document for the International Bridge Trade Corridor Project.  

6. Program Manager’s Recommendation:    X  Approved          Disapproved          None 

7. Construction Engineer’s Recommendation:       Approved          Disapproved X   None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved X   None 

11. Executive Director’s Recommendation: X   Approved          Disapproved          None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

✔ Raba Kistner Consultants           

                                   

2016-30

✔ 4

$ 3,307.86

2014 -72

$ 571,533.29
$ 3,307.86

2014-106

$ 520,433.54

$ 0.00

2015-06 $ 6,485.26

2015

2015-12 Supplemental 4 to Work Authorization 1

Work Authorization Number 1

Supplemental 1 to Work Authorization 1

Supplemental 2 to Work Authorization 1

Supplemental 3 to Work Authorization 1 $ 0.00

$ 11,769.82

$ 29,536.81

Work Authorization Number 42016-30

$ 568,225.43

Work Authorization Number 4 is to provide a soil and groundwater plan as part of the environmental 
clearance document for the IBTC Project in the amount of $3,307.86. 
 
 

$ 3,307.86



2016-06 Supplemental 6 to Work Authorization 1 $ 10,031.36

2016-07 $ 19,505.45Work Authorization Number 3

$ 29,536.81

2016-30



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 30 

APPROVAL OF WORK AUTHORIZATION NUMBER 4 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA 
KISTNER TO PROVIDE A SOIL AND GROUNDWATER 

MANAGEMENT PLAN AS PART OF THE ENVIRONMENTAL 
CLREARANCE DOCUMENT FOR THE INTERNATIONAL 

BRIDGE TRADE CORRIDOR PROJECT 

THIS RESOLUTION is adopted this 23rd day of February, 2016, by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Geotechnical 
Engineering Services and recommends that Board of Directors interview Raba Kistner, 
L&G Laboratory and Terracon; and 

WHEREAS, on January 22, 2014, the Board of Directors the Board of Directors 
formally interviewed all the short listed firms for Engineering and Geotechnical Services 
for the International Bridge Trade Corridor Project, determine a final ranking and 
authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and L&G 
Laboratory for Geotechnical Engineering Services; and 



WHEREAS, on July 23, 2014, the Authority approved a Professional Service 
Agreements with Raba Kistner for Geotechnical Engineering Services for the 
International Bridge Trade Corridor Project (IBTC); and 

WHEREAS, on July 23, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 

WHEREAS, on November 20, 2014, the Authority approved Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering 
Services for the IBTC Project due to rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 2 to Work Authorization Number 1 for a no-cost work schedule modification 
due to additional rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 3 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a concrete pavement design for the BSIF Connector Road as part of the 
US 281/Military Highway Overpass Project in the amount of $6,485.26; and

WHEREAS, on March 26, 2015, the Authority approved Supplemental Number 4 
to Work Authorization Number 1 to the Professional Service Agreement with Raba 
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in 
the amount of $11,769.82; and 

WHEREAS, on September 22, 2015, the Authority approved Supplemental 
Number 1 to Work Authorization Number 2 for a no-cost time extension; and 

WHEREAS, on December 15, 2015, the Authority approved Supplemental 
Number 5 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost time extension to provide pavement design for the US 
281/Military Highway Overpass/BSIF Connector Project; and 

WHEREAS, on January 26, 2016, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with Raba Kistner to provide 
overweight concrete pavement analysis for the main lanes for the State Highway 365 
Segments 1, 2, and 4 Project in the amount of $19,505.45; and 

WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 4 to the Professional Service Agreement with Raba Kistner to 
provide a soil and groundwater management plan as part of the environmental clearance 
document for the International Bridge Trade Corridor Project in the amount of $3,307.86; 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 4 to Professional 
Service Agreement with Raba Kistner in the amount of $3,307.86, hereto 
attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Work 
Authorization Number 4 to Professional Service Agreement with Raba 
Kistner for Geotechnical Engineering Services.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



Exhibit A 

Work Authorization Number 4
to

Professional Service Agreement
with

Raba Kistner
for

Geotechnical Engineering Services 
for the 

International Bridge Trade Corridor 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

Engineering / Design Services
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments

Work Authorization No. 4 

February 23, 2016 

Raba Kistner Consultants, Inc. 



Work Authorization No. 4
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Attachment D-1 – Page 1 

ATTACHMENT D-1

WORK AUTHORIZATION NO.  __4__
AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Raba Kistner, Inc. (the Engineer). 

PART I.   The Engineer will perform engineering design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.

PART II.   The maximum amount payable under this Work Authorization is $3,307.86 and the method of payment 
is Lump Sum as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III. Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1.

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on April 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services IBTC Geo-Technical 
/ Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below. 

THE ENGINEER THE AUTHORITY 

______________________________ ____ _____________
(Signature) (Signature)

_____ Chris L. Schultz ___________ ____ Pilar Rodriguez, P.E.________ 
(Printed Name) (Printed Name) 

________ President______________  __ Executive Director_______
(Title) (Title)

______________________________ ______________________________
(Date) (Date)

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Engineer 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit A –Page 1

GENERAL 
This contract will include the following items of work which may have overlap due to 
accelerated schedule: 

APD Coordination with AUTHORITY for Final Environmental documentation 

PS&E  P.S. & E. Development 

The AUTHORITY will provide the following general items. 
1. Authorization to begin work.
2. Timely payment for work performed by the Engineer and accepted by the

AUTHORITY on a monthly basis.
3. Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

4. Provide any available relevant data the AUTHORITY may have on file concerning the
project.

5. Review and approve the Engineer’s progress schedule with milestone activities and/or
deliverables identified.

6. Provide timely review and decisions in accordance with TxDOT’s Advanced Funding
Agreement for SH365 in response to the Engineer’s request for information and/or
required submittals and deliverables, in order for the Engineer to maintain the agreed-
upon work schedule identified in Attachment F.

7. Request Project CSJ’s from TxDOT.

ROUTE AND DESIGN STUDIES (FC 110) 
The AUTHORITY will provide the following: 

Design Criteria 
1. Attend Design Concept Conference to approve design criteria.
2. Review/approve Design Summary Report.
3. Attend and participate in the Value Engineering Study

Schematic Update 
1. Provide all design and reference files in electronic (.dgn) format for existing schematic.
2. Provide drainage layout currently on file in Arcview Format.
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SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit A –Page 2

SOC, ECO AND ENVIRON STUDIES & PUBLIC INVOLVEMENT (FC 120) 
The AUTHORITY will provide the Environmental Document and electronic Constraints map 
for the project for development of the Environmental Permits, Issues and Commitments (EPIC) 
sheets and any other compliance issues. 

RIGHT-OF-WAY DATA (FC 130) 
The AUTHORITY will provide the following: 
1. Assist the Engineer, as necessary, with coordination of any utility relocations that may

be required.
2. Ownership Data in a .dgn file

a. Ownership Information shall be provided for the corridor width.
b. All utility ownership shall be provided.

3. Parcel plats & Right-of-Way Map.
a. A ROW map, parcel plats and field notes shall be prepared and furnished.
b. ROW map and field notes shall be revised as required due to changes in Highway

Design, Ownership Changes or Revised Parcel Numbering.  All plats and field
notes must be signed and sealed by a Registered Professional Land Surveyor
(RPLS).

c. ROW map must depict all improvements affecting ROW.
d. ROW map must meet all requirements as specified in TxDOT ROW manuals.

4. Utility Adjustments:
AUTHORITY (TxDOT as necessary) will execute utility agreements provided by the
Engineer for all required utility adjustments.

5. Survey and Stake Right-of-Way
6. Right of Entry to all affected properties located within the project limits.
7. Deliverables:  Right of way Map in electronic format (.dgn).
FIELD SURVEYING AND PHOTOGRAMMETRY (FC 150) 
The AUTHORITY will provide the following: 
Deliverables: 
1. Survey Control Data Sheets signed and sealed by a RPLS on mylar 11X17 sheets.
2. 2d-planimetric, 3d-digital terrain model in a Microstation (.dgn) format delivered on CD

ROM media.  Also to be included is the TIN file, and Geopak files utilized and/or
generated by Surveyor.

3. One Hard Copy of Field Surveying Book
4. All survey information required for the development of the PS&E for the project.

DRAINAGE (FC 161) 
The AUTHORITY will provide the following: 
1. Timely review/approval of the Hydraulic Study.



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit A –Page 3

MISCELLANEOUS ROADWAY (FC 163) 
The AUTHORITY will provide the following: 
1. Timely review and approval of TCP in coordination with TxDOT.
2. Provide Aesthetic plans and details for project.
MANAGEMENT (FC 164) 
The AUTHORITY will provide the following: 
1. Attend/participate in progress meetings as required.
2. Timely review of submittals as required.



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE ENGINEER 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit B –Page 1

GENERAL SCOPE OF WORK 

Preparation of Recommended Maintenance and Rehabilitation Schedule Over the Service Life of 
Overweight Rigid (Concrete) Pavement Design for the Main Lanes of State Highway (SH) 365 –
Segments 1, 2, and 4  

On the basis of the electronic-mail messages received by our office from Mr. Eric Davila, P.E., CFM, with 
Dannenbaum Engineering Corporation, the Hidalgo County Regional Mobility Authority (HCRMA) Program 
Management firm on Tuesday, November 24, 2015, and on Monday, December 7, 2015; and the meeting held 
with HCRMA and Dannenbaum Engineering on Wednesday, December 16, 2015, we were asked to develop the 
maintenance and rehabilitation schedule for the overweight rigid (concrete) pavement design alternative for the 
main lanes, ramps, and frontage roads of State Highway (SH) 365, Segments 1, 2, and 4.  We understand that 
this information will be used to estimate the life cycle analysis cost of this pavement alternative.  The 
maintenance and rehabilitation (M&R) schedule will include the recommended M&R activities required to keep 
the rigid pavement tollroad operational through its design service life.  We understand that the HCRMA and 
Dannenbaum Engineering wish to evaluate the 30-year life cycle cost for the 30-year overweight concrete 
pavement design, and the 40-yr life cycle cost for the 40-yr concrete pavement design.  Thus, the recommended 
M&R activities and their corresponding time schedules will be provided for both concrete pavement design 
service life periods.   

It is our understanding that the HCRMA and Dannenbaum Engineering will utilize our recommended M&R 
activities schedule in order to estimate the costs over time, as well as a present value cost for the evaluation of 
the life cycle analysis of the overweight rigid pavement design for this project.  

In addition to the above, we also will provide recommended construction details and material specifications for 
the concrete pavement, for implementation in the construction documents for this project. 

The enclosed fee schedule/budget provides a breakdown of the effort and cost of this work authorization. These 
services will be completed within 60 calendar days of receiving written authorization to proceed with this 
supplemental work authorization.  Draft information and recommendations will be provided as they are 
generated in order to meet the HCRMA project implementation timelines.  



EXHIBIT C 
WORK SCHEDULE 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / Segment 

0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit C – Page 1 



ID
T

a
sk

 N
am

e
D

ur
at

io
n

S
ta

rt
F

in
is

h
1

PR
EP

A
R

A
TI

O
N

 O
F 

A
FF

EC
TE

D
 S

O
IL

S 
A

N
D

 G
R

O
U

N
D

W
A

TE
R

 
M

A
N

A
M

G
EM

EN
T 

PL
A

N
 - 

SI
TE

 2
6

30
 d

ay
s

Tu
e 

3/
1/

16
M

on
 4

/1
1/

16

2
FC

 1
10

 - 
En

vi
ro

nm
en

ta
l S

am
pl

in
g,

 T
es

tin
g,

 a
nd

 
R

ep
or

tin
g

30
 d

ay
s

T
ue

 3
/1

/1
6

M
on

 4
/1

1/
16

3
Pr

ep
ar

at
io

n 
of

 A
SG

W
M

P
11

 d
ay

s
T

ue
 3

/1
/1

6
T

ue
 3

/1
5/

16

4
C

LI
EN

T/
H

C
R

M
A

 R
EV

IE
W

5 
da

ys
W

ed
 3

/1
6/

16
T

ue
 3

/2
2/

16

5
Tx

D
O

T 
R

ev
ie

w
9 

da
ys

W
ed

 3
/2

3/
16

M
on

 4
/4

/1
6

6
R

ev
is

io
ns

 a
nd

 Is
su

e 
Fi

na
l P

la
n

5 
da

ys
T

ue
 4

/5
/1

6
M

on
 4

/1
1/

16

11
 d

ay
s

5 
da

ys

9 
da

ys

5 
da

ys

F
eb

 2
8,

 '1
6

M
ar

 6
, 

'1
6

M
ar

 1
3,

 '1
6

M
ar

 2
0,

 '1
6

M
ar

 2
7,

 '1
6

A
pr

 3
, 

'1
6

A
pr

 1
0,

 '1
6

R
ep

or
t 

P
re

p
H

C
R

M
A

/ 
T

xD
O

T
 R

ev
ie

w

IB
TC

 A
SG

W
M

P 
- S

ite
 2

6 
(S

H
-3

65
)

 W
.A

. #
4 

- W
or

k 
Sc

he
du

le
*W

or
ki

ng
 D

ay
s 

ar
e 

M
on

-F
ri

IB
T

C
 S

H
-3

65
_A

S
G

W
M

P
_W

or
k 

S
ch

ed
ul

e_
R

ev
is

ed
 0

2-
05

-1
6 

RK
EI

 P
ro

po
sa

l N
o,

. P
SF

16
-0

04
-0

0



EXHIBIT D 
FEE SCHEDULE BUDGET 

Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / Segment 

0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit D – Page 1 



EX
H

IB
IT

 D
 - 

FE
E 

SC
H

ED
U

LE
TA

B
LE

 O
F 

D
EL

IV
ER

A
B

LE
S

M
et

ho
d 

of
 P

ay
m

en
t: 

Lu
m

p 
Su

m
W

or
k 

A
ut

ho
riz

at
io

n 
N

o.
 4

FC
 1

10
 - 

EN
VI

R
O

N
M

EN
TA

L 
 (P

M
 H

ou
rs

)
0.

90
%

0.
90

%

G
lo

ba
l S

ta
bi

lit
y 

C
he

ck
 o

f;
 E

m
ba

nk
m

en
ts

 -
 4

4 
lo

ca
tio

ns
, 

2.
5 

ho
ur

s 
pe

r 
lo

ca
tio

n
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

P
av

em
en

t 
D

es
ig

n 
 -

 C
on

cr
et

e 
fo

r 
S

H
 3

65
 S

eg
m

en
ts

 1
, 

2,
 3

 a
nd

 4
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

P
av

em
en

t 
D

es
ig

n 
- 

C
on

cr
et

e 
fo

r 
IB

T
C

 S
eg

m
en

ts
 1

, 
2 

an
d 

3.
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

P
av

em
en

t 
D

es
ig

n 
- 

C
on

ve
nt

io
na

l A
sp

ha
lt 

fo
r 

IB
T

C
 S

eg
m

en
ts

 1
, 

2 
an

d 
3.

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

D
ee

p 
F

ou
nd

at
io

n 
D

es
ig

n 
an

d 
A

na
ly

si
s 

an
d 

Li
ft

 S
ta

tio
n 

A
na

ly
si

s 
(2

 h
ou

rs
)

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

La
yi

ng
 o

ut
 N

ee
de

d 
D

ri
lli

ng
 S

ch
em

e 
&

 P
la

n 
V

ie
w

 o
f 

B
or

in
g 

Lo
gs

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

S
tr

uc
tu

ra
l E

va
lu

at
io

n 
of

 B
or

in
gs

 (
S

oi
l S

he
ar

 S
tr

en
gt

h 
C

om
pu

ta
tio

ns
)

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

C
re

at
io

n 
of

 F
in

al
 B

or
in

g 
Lo

gs
 w

ith
 T

C
P

 a
nd

 S
oi

l I
nd

ex
 T

es
tin

g 
D

at
a 

(1
16

 b
or

in
gs

 T
ot

al
  

E
st

im
at

ed
 a

t 
0.

25
 h

r.
 e

ac
h)

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

5 
P

ro
je

ct
 S

ite
 V

is
it 

ho
ur

$2
00

.9
1

0
 $

  
  

- 
 

G
eo

te
ch

ni
ca

l R
ep

or
t,

 S
oi

l G
eo

lo
gy

, 
S

ite
 S

oi
ls

, 
A

na
ly

se
s,

 R
ec

s.
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

E
nv

ir
on

m
en

ta
l A

na
ly

si
s 

R
ep

or
tin

g
ho

ur
$2

00
.9

1
4

 $
  

  
80

3.
64

 

C
oo

rd
in

at
io

n 
an

d 
M

ee
tin

gs
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

P
av

em
en

t 
C

yc
le

 A
na

ly
se

s
ho

ur
$2

00
.9

1
0

 $
  

  
- 

 

FC
 1

10
 - 

EN
VI

R
O

N
M

EN
TA

L 
PR

O
FE

SS
IO

N
A

L 
A

N
D

 G
EO

LO
G

IS
T 

H
ou

rs

G
lo

ba
l S

ta
bi

lit
y 

C
he

ck
 o

f;
 E

m
ba

nk
m

en
ts

 -
 4

4 
lo

ca
tio

ns
, 

10
 h

ou
rs

 p
er

 lo
ca

tio
n

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

P
av

em
en

t 
D

es
ig

n 
 -

 C
on

cr
et

e 
fo

r 
S

H
 3

65
 S

eg
m

en
ts

 1
, 

2,
 3

 a
nd

 4
ho

ur
$1

00
.8

1
0

 $
  

  
- 

 

P
av

em
en

t 
D

es
ig

n 
- 

C
on

cr
et

e 
fo

r 
IB

T
C

 S
eg

m
en

ts
 1

, 
2 

an
d 

3.
ho

ur
$1

00
.8

1
0

 $
  

  
- 

 

P
av

em
en

t 
D

es
ig

n 
- 

C
on

ve
nt

io
na

l A
sp

ha
lt 

fo
r 

IB
T

C
 S

eg
m

en
ts

 1
, 

2 
an

d 
3.

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

D
ee

p 
F

ou
nd

at
io

n 
D

es
ig

n 
an

d 
A

na
ly

si
s 

an
d 

Li
ft

 S
ta

tio
n 

A
na

ly
si

s 
(1

2 
ho

ur
s)

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

La
yi

ng
 o

ut
 N

ee
de

d 
D

ri
lli

ng
 S

ch
em

e 
&

 P
la

n 
V

ie
w

 o
f 

B
or

in
g 

Lo
gs

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

S
tr

uc
tu

ra
l E

va
lu

at
io

n 
of

 B
or

in
gs

 (
S

oi
l S

he
ar

 S
tr

en
gt

h 
C

om
pu

ta
tio

ns
)

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

C
re

at
io

n 
of

 F
in

al
 B

or
in

g 
Lo

gs
 w

ith
 T

C
P

 a
nd

 S
oi

l I
nd

ex
 T

es
tin

g 
D

at
a 

(1
16

 b
or

in
gs

 T
ot

al
 E

st
im

at
ed

 a
t 

1.
0 

hr
. 

ea
ch

)
ho

ur
$1

00
.8

1
0

 $
  

  
- 

 

10
 P

ro
je

ct
 S

ite
 V

is
it 

ho
ur

$1
00

.8
1

0
 $

  
  

- 
 

G
eo

te
ch

ni
ca

l R
ep

or
t,

 S
oi

l G
eo

lo
gy

, 
S

ite
 S

oi
ls

, 
A

na
ly

se
s,

 R
ec

s.
ho

ur
$1

00
.8

1
0

 $
  

  
- 

 

E
nv

ir
on

m
en

ta
l A

na
ly

si
s 

an
d 

R
ep

or
tin

g
ho

ur
$1

00
.8

1
16

 $
  

  
1,

61
2.

96
 

C
oo

rd
in

at
io

n 
an

d 
M

ee
tin

gs
ho

ur
$1

00
.8

1
2

 $
  

  
20

1.
62

 

FC
 1

10
 - 

EN
VI

R
O

N
M

EN
TA

L 
 A

dm
in

 H
ou

rs

A
dm

in
is

tr
at

iv
e 

H
ou

rs
 -

 R
ep

or
t 

P
re

pa
ra

tio
n 

an
d 

B
ill

in
g

ho
ur

$6
1.

79
6

 $
  

  
37

0.
74

 

SU
B

-T
O

TA
L 

- E
N

VI
R

O
N

M
EN

TA
L 

(E
SA

-II
 P

R
O

FE
SS

IO
N

A
L 

LA
B

O
R

) 
28

 $
  

  2
,9

88
.9

6 

 $
  

  2
98

.9
0 

 $
  

  2
0.

00
 

 $
  

 3
,3

07
.8

6 

 $
  

 3
,3

07
.8

6 

D
IR

EC
T 

EX
PE

N
SE

S
U

ni
ts

U
ni

t C
os

t
Q

ua
nt

ity

M
ile

ag
e

0
0

-
$ 

 
  

 

P
ro

je
ct

 C
on

tin
ge

nc
y

0.
1

2,
98

8.
96

$ 
 

  
29

8.
90

$ 
 

  
 

TO
TA

L 
D

IR
EC

T 
EX

PE
N

SE
S

29
8.

90
$ 

 
   

TA
SK

 D
ES

C
R

IP
TI

O
N

SU
B

-T
O

TA
L 

- E
N

VI
R

O
N

M
EN

TA
L 

SO
IL

 B
O

R
IN

G
 IN

ST
A

LL
A

TI
O

N
 A

N
D

 L
A

B
O

R
A

TO
R

Y 
TE

ST
IN

G
 (S

ee
 P

ag
e 

2 
of

 2
)

G
R

AN
D

 T
O

TA
L 

Ta
sk

 C
os

t

TO
TA

L 
D

IR
EC

T 
EX

PE
N

SE
S 

(F
R

O
M

 B
EL

O
W

)

R
ab

a 
K

is
tn

er
 T

O
TA

L

R
AB

A 
K

IS
TN

ER
FE

E 
SC

H
ED

U
LE

/B
U

D
G

ET
 F

O
R

 H
ID

AL
G

O
 C

O
U

N
TY

 R
EG

IO
N

AL
 M

O
B

IL
IT

Y 
AU

TH
O

R
IT

Y
SH

 3
65

 - 
Pr

ep
ar

at
io

n 
of

 A
SG

W
M

P U
ni

t
H

ou
rly

 R
at

e
Es

tim
at

ed
 H

ou
rs

2/
5/
20

16
P

a
g

e
 1

 o
f 

2
E

X
H

IB
IT

 D



EX
H

IB
IT

 D
TA

B
LE

 O
F 

D
EL

IV
ER

AB
LE

S
M

et
ho

d 
of

 P
ay

m
en

t: 
Lu

m
p 

Su
m

Li
m

its
: B

et
w

ee
n 

FM
 1

01
6/

C
on

w
ay

 A
ve

nu
e 

to
 U

S 
28

1/
M

ili
ta

ry
 H

ig
hw

ay
, H

id
al

go
 C

ou
nt

y,
 T

ex
as

. 

FC
 1

10
 - 

G
EO

TE
C

H
N

IC
AL

 (D
R

IL
LI

N
G

 A
N

D
 T

ES
TI

N
G

)
0.

90
%

0.
90

%

R
ep

or
t C

op
ie

s
pe

r 
co

py
$1

0.
00

2
 $

  
 2

0.
00

 

 $
20

.0
0 

SU
B

-T
O

TA
L 

- G
EO

TE
C

H
N

IC
AL

 E
XP

LO
R

AT
IO

N
S 

AN
D

 L
AB

O
R

AT
O

R
Y 

TE
ST

IN
G

TA
SK

 D
ES

C
R

IP
TI

O
N

R
AB

A 
K

IS
TN

ER
FE

E 
SC

H
ED

U
LE

/B
U

D
G

ET
 F

O
R

 H
ID

AL
G

O
 C

O
U

N
TY

 R
EG

IO
N

AL
 M

O
B

IL
IT

Y 
AU

TH
O

R
IT

Y
SH

 3
65

 A
SG

W
M

P 
- S

ite
 2

6

U
ni

t
Fi

xe
d 

C
os

t
To

ta
l E

st
im

at
ed

Ta
sk

 C
os

t

2/
5/
20
16

P
ag

e 
2 

of
 2

E
X

H
IB

IT
 D



Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 



Work Authorization No. 4 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 12.2%   Prime Provider   Raba Kistner, Inc. 

Work Authorization (WA)#:       4       WA Amount:       $3,307.86            Date:  
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:  
Revised WA Amount:       

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

FC 110 – Raba Kistner $3,307.86
$

Total Commitment Amount (Including all additional pages.) $3,307.86

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  Raba Kistner, Inc.
Address:  12821 W. Golden Lane 
San Antonio, Texas 78249 
VID Number: 74-1611534 
PH: & FAX: 210-699-9090 / 
210-699-6426 Email

Name: Chris L. Schultz    
(Please Print)
Title: President

Signature        Date

DBE/HUB Sub Provider
Subprovider Name:  , Inc
VID Number: 
Address: 
PH: 
Email:

Name:
(Please Print)
Title:

Signature        Date

Second Tier Sub Provider
Subprovider Name:
VID Number:
Address:
Phone #& Fax #:
Email:

Name:
(Please Print)
Title:

Signature      Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).



Item 3I 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                  3I 
PLANNING COMMITTEE DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2016-31 – APPROVAL OF WORK AUTHORIZATION NUMBER 5
TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER TO PROVIDE A
HAZARDOUS MATERIAL ASSESSMENT AS PART OF THE ENVIRONMENTAL 
CLEARANCE DOCUMENT FOR THE INTERNATIONAL BRIDGE TRADE COORIDOR 
PROJECT. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Work Authorization Number 5 with Raba Kistner to provide a
hazardous material assessment for the IBTC Environmental Clearance Document in the  amount 
of $60,481.26. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-31 – Approval of Work
Authorization Number 5 to the Professional Service Agreement with Raba Kistner to
provide hazardous material assessment as part of the environmental clearance document 
for the International Bridge Trade Corridor Project. 

6. Program Manager’s Recommendation:    X  Approved          Disapproved          None 

7. Construction Engineer’s Recommendation:       Approved          Disapproved X   None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved X   None 

11. Executive Director’s Recommendation: X   Approved          Disapproved          None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

                                

✔ Raba Kistner Consultants           

                                   

2016-31

✔ 5

$ 60,481.26

2014 -72

$ 632,014.55
$ 60,481.26

2014-106

$ 520,433.54

$ 0.00

2015-06 $ 6,485.26

2015

2015-12 Supplemental 4 to Work Authorization 1

Work Authorization Number 1

Supplemental 1 to Work Authorization 1

Supplemental 2 to Work Authorization 1

Supplemental 3 to Work Authorization 1 $ 0.00

$ 11,769.82

$ 32,844.67

Work Authorization Number 52016-31

$ 571,533.29

Work Authorization Number 5 is to provide a hazardous material assessment as part of the environmental 
clearance document for IBTC in the amount of $60,481.26. 
 
 

$ 60,481.26



2016-06 Supplemental 6 to Work Authorization 1 $ 10,031.36

2016-07 $ 19,505.45

2016-30 $ 3,307.86

Work Authorization Number 3

Work Authorization Number 4

$ 32,844.67

2016-31



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 31 

APPROVAL OF WORK AUTHORIZATION NUMBER 5 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA 

KISTNER TO PROVIDE HAZARDOUS MATERIAL 
ASSESSMENT AS PART OF THE ENVIRONMENTAL 

CLREARANCE DOCUMENT FOR THE INTERNATIONAL 
BRIDGE TRADE CORRIDOR PROJECT 

THIS RESOLUTION is adopted this 23rd day of February, 2016, by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Geotechnical 
Engineering Services and recommends that Board of Directors interview Raba Kistner, 
L&G Laboratory and Terracon; and 

WHEREAS, on January 22, 2014, the Board of Directors the Board of Directors 
formally interviewed all the short listed firms for Engineering and Geotechnical Services 
for the International Bridge Trade Corridor Project, determine a final ranking and 
authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and L&G 
Laboratory for Geotechnical Engineering Services; and 



WHEREAS, on July 23, 2014, the Authority approved a Professional Service 
Agreements with Raba Kistner for Geotechnical Engineering Services for the 
International Bridge Trade Corridor Project (IBTC); and 

WHEREAS, on July 23, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 

WHEREAS, on November 20, 2014, the Authority approved Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering 
Services for the IBTC Project due to rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 2 to Work Authorization Number 1 for a no-cost work schedule modification 
due to additional rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 3 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a concrete pavement design for the BSIF Connector Road as part of the 
US 281/Military Highway Overpass Project in the amount of $6,485.26; and

WHEREAS, on March 26, 2015, the Authority approved Supplemental Number 4 
to Work Authorization Number 1 to the Professional Service Agreement with Raba 
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in 
the amount of $11,769.82; and 

WHEREAS, on September 22, 2015, the Authority approved Supplemental 
Number 1 to Work Authorization Number 2 for a no-cost time extension; and 

WHEREAS, on December 15, 2015, the Authority approved Supplemental 
Number 5 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost time extension to provide pavement design for the US 
281/Military Highway Overpass/BSIF Connector Project; and 

WHEREAS, on January 26, 2016, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with Raba Kistner to provide 
overweight concrete pavement analysis for the main lanes for the State Highway 365 
Segments 1, 2, and 4 Project in the amount of $19,505.45; and 

WHEREAS, on February 23, 2016, the Authority approved Work Authorization 
Number 4 to the Professional Service Agreement with Raba Kistner to provide a soil and 
groundwater management plan as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $3,307.86; and 



WHEREAS, the Authority has determined it is necessary to approve Work 
Authorization Number 5 to the Professional Service Agreement with Raba Kisner to 
provide a hazardous material assessment as part of the environmental clearance document 
for the International Bridge Trade Corridor Project in the amount of $60,481.26; 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Work Authorization Number 5 to Professional 
Service Agreement with Raba Kistner in the amount of $60,481.26, hereto 
attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute Work 
Authorization Number 5 to Professional Service Agreement with Raba 
Kistner for Geotechnical Engineering Services.

     ***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 
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International Bridge Trade Corridor 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

Engineering / Design Services
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments

Work Authorization No. 5 

February 23, 2016 

Raba Kistner Consultants, Inc. 
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ATTACHMENT D-1

WORK AUTHORIZATION NO.  __5__
AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Raba Kistner, Inc. (the Engineer). 

PART I.   The Engineer will perform engineering design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.

PART II.   The maximum amount payable under this Work Authorization is $60,481.26 and the method of 
payment is Lump Sum as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III. Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1.

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on April 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services IBTC Geo-Technical 
/ Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments. 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

THE ENGINEER THE AUTHORITY 

______________________________ ____ _____________
(Signature) (Signature)

_____ Chris L. Schultz ___________ ____ Pilar Rodriguez,PE__________ 
(Printed Name) (Printed Name) 

________ President______________  __ Executive Director____________ 
(Title) (Title)

______________________________ ______________________________
(Date) (Date)

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Engineer 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement 
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GENERAL 
This contract will include the following items of work which may have overlap due to 
accelerated schedule: 

The AUTHORITY will provide the following general items. 
1. Authorization to begin work.
2. Timely payment for work performed by the Engineer and accepted by the

AUTHORITY on a monthly basis.
3. Assistance to the Engineer, as necessary, to obtain the required data and information

from other local, regional, State and Federal agencies that the Engineer cannot easily
obtain.

4. Provide any available relevant data the AUTHORITY may have on file concerning the
project.

5. Review and approve the Engineer’s progress schedule with milestone activities and/or
deliverables identified.

6. Provide timely review and decisions in accordance with TxDOT’s Advanced Funding
Agreement for SH365 in response to the Engineer’s request for information and/or
required submittals and deliverables, in order for the Engineer to maintain the agreed-
upon work schedule.

RIGHT-OF-WAY DATA (FC 130) 

The AUTHORITY will provide the following: 
1. Provide property access as necessary for the Engineer to perform environmental

assessment activities described in Exhibit A.  AUTHORITY will be responsible for all
property access negotiation and/or right-of-entry coordination, including property owned
by TxDOT.  Authority will be responsible for the payment of any fees necessary to
secure right-of-access to assessment properties. AUTHORITY will secure access to all
properties targeted for assessment prior to the initiation of field activities by the
Engineer such that field activities can be performed continuously and without disruption
as proposed.

2. Property Ownership Data in a .dgn or .dwg file
a. Ownership Information shall be provided for the corridor width.
b. All utility ownership shall be provided.

3. Parcel plats & Right-of-Way Map.
a. A ROW map, parcel plats and field notes shall be prepared and furnished.
b. ROW map and field notes shall be revised as required due to changes in Highway

Design, Ownership Changes or Revised Parcel Numbering.  All plats and field
notes must be signed and sealed by a Registered Professional Land Surveyor
(RPLS).

c. ROW map must depict all improvements affecting ROW.
d. ROW map must meet all requirements as specified in TxDOT ROW manuals.
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4. Locations of all existing and planned underground utilities within properties to be
assessed as part of the Phase II ESA study. AUTHORITY will provide assistance to the
Engineer as needed to locate and clear existing underground utilities prior to the start of
field assessment activities.  AUTHORITY will provide locations of subsurface
utilities/structures located in the vicinity of proposed borings, if known.

5. Survey and Stake Right-of-Way
6. Deliverables:  Right of way Map in electronic format (.dgn or .dwg); Right-of-entry

agreements and/or other pertinent documentation.

WASTE MANAGEMENT 

The AUTHORITY will provide the following: 
1. If necessary pending the completion of the Phase II ESA study effort, provide additional

approval and authorize additional fees for the Engineer to conduct waste profiling and
disposal of affected soils and/or groundwater to be containerized in 55-gallon drums and
temporarily staged at respective assessment properties.  If generated as a result of
proposed investigation activities, Engineer will provide cost estimates for
profiling/disposal of these investigation-derived wastes, pending the receipt of analytical
results and completion of assessment activities.

2. To facilitate disposal activities pending the completion of the waste profiling process and
receipt of landfill/disposal facility approval, AUTHORITY will sign waste disposal
manifests as the waste “Generator”.  .
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GENERAL SCOPE OF WORK 

IBTC – Donna Reservoir Baseline Environmental Assessment 

Environmental assessment activities are recommended to further evaluate baseline environmental soil conditions and 
potential impacts within the International Bridge Trade Corridor (IBTC) right-of-way (ROW) associated with the Donna 
Reservoir and Canal Superfund Site.  On the basis of information provided for our use in developing this work scope, it is 
our understanding that the fish in the reservoir and canal system have historically exhibited impacts from polychlorinated 
biphenyls (PCBs) contaminants.  In support of ongoing due diligence and project planning efforts, it is recommended that 
intrusive assessment activities be conducted to evaluate the presence of potential environmental impacts or conditions that 
may pose a concern with regard to planned IBTC construction activities.  Specific objectives of this study are as follows:   

Evaluate the presence of PCB impacts to soil and sediment within the proposed ROW;
Evaluate whether current contaminant conditions, if present, are at levels that would warrant additional
regulatory notification and/or the initiation corrective action pursuant to Texas Commission on Environmental
Quality (TCEQ) rules; and
Establish baseline environmental conditions for the SITE and develop recommendations for affected
soils/sediment management, if necessary, for consideration by the IBTC construction team.

Based on information provided by Dannebaum Engineering, the IBTC ROW crosses the Donna Reservoir and associated 
canal in three areas.  For purposes of this proposal, the areas are designated as Area 1, Area 2, and Area 3.  A brief 
description is provided below: 

Area 1: Approximately 1,060 linear ft located south of Business 83 and east of S. Val Verde Rd.;

Area 2: Approximately 3,700 linear ft located where the ROW crosses the Donna Reservoir; and

Area 3: Approximately 3,600 linear ft located west of FM 1423 (S. Valley View Rd) and south of Donna
Reservoir.

As described herein, the IA work scope will consist of environmental assessment activities including collection and 
chemical analysis of representative soil and sediment samples with associated data reduction and reporting.  A description 
of project tasks to be performed as part of this scope of services is provided in the following sections. 

Task 1 – Field Activities 

Exploratory Borings 

RKEI will commission the services of a qualified environmental drilling contractor to install a series of exploratory 
borings within each area utilizing direct-push methods and in accordance with standard environmental sampling protocols.  
It is proposed that up to 56 exploratory borings will be installed to maximum depths on the order of 10-15 ft below 
existing ground surface as part of the overall study effort.   

For budgetary purposes, assuming favorable SITE access conditions, it is anticipated that borings will be installed within 
an approximately 8 to 10 hour field day over the course of 5 days.  As presented on Figures 1 through 3, borings will be 
spatially disturbed within each area and located primarily along the canal.  
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During boring installation, soils will be sampled continuously and logged by an environmental professional for 
composition, color, degree of moisture, and visual/olfactory indications of contamination.  Representative soil samples 
and soil vapor conditions within open boreholes will be field-screened for the presence of volatile organic compounds 
(VOCs) using a calibrated photoionization detector (PID).  Field observations will be documented in a field notebook and 
subsequently used to generate environmental boring logs.   

On the basis of visual and olfactory indications of contamination and the results of field screening, representative soil 
samples will be submitted for laboratory analysis in order to determine potential impacts to soil media.  In order to 
provide for good vertical distribution of sampling data at respective boring locations, representative soil samples will be 
composited within the upper 5 ft and below 5 ft to the groundwater interface.  Additionally, in the event that visibly-
stained soils or other obvious indications of impact are detected as part of the field screening process, discrete samples 
will be also collected within zones of maximum impact (i.e., obviously affected intervals) as part of the study.   

Sediment Sampling 

As presented on Figures 1 through 3, sediment samples will also be collected in each area where the ROW crosses the 
reservoir or a canal.  For purposes of this proposal, it is assumed that the sediments will be present in the reservoir and 
canals for sampling.  RKEI personnel will mobilize a flat bottom boat and enter the reservoir and canals at accessible 
locations.  Samples will be collected using PVC coring equipment.  For budgetary purposes, assuming favorable access 
conditions, it is anticipated that sediment samples will be collected within an approximately 8 to 10 hour field day over 
the course of 4 additional days. 

Schedule of Borings and Sediment Samples 

The following table presents the proposed schedule of borings and sediment samples to be installed or collected 
per area:  

AREA NUMBER OF 
BORINGS 

NUMBER OF 
SOIL 

SAMPLES 
(MAXIMUM) 

NUMBER OF 
SEDIMENT 
SAMPLES 

(MAXIMUM) 

NUMBER OF DAYS 
FOR 

BORINGS/SEDIMENT 
SAMPLES 

1 Up to 12 borings 24 7 2 
2 Up to 24 borings 48 15 4 
3 Up to20 borings 40 13 3 

TOTAL: 56 112 35 9 

Boring locations presented on Figures 1 through 3 are approximate and may be adjusted based on initial field 
reconnaissance activities.   

Disposal of Investigation-Derived Wastes 

Following the completion of sampling activities, environmental borings will be backfilled utilizing granular 
bentonite.  As direct-push methods were employed for the installation of the shallow soil borings, excess soil 
cuttings were not generated. Sampling and decontamination materials will be properly disposed offsite as 
municipal solid waste. 
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Task 2 – Laboratory Testing 

Environmental soil samples collected as part of this assessment will be placed into appropriate containers 
provided by the contract analytical laboratory and stored on ice immediately upon collection and during 
transport to the contracted analytical laboratory.  Samples will be delivered to the laboratory within 24-48 hours 
of collection.  It is assumed that normal 5-7 day turnaround time for analytical results will be requested.   

It is proposed that up to 112 soil and 35 sediment samples will be collected for environmental contaminant 
analysis.  All samples will be analyzed for PCBs to evaluate potential contamination conditions. Quality
assurance/quality control (QA/QC) samples will also be collected at a frequency of one per 10 samples.  For 
budgetary purposes, it is estimated that up to 15 QA/QC samples will be collected and analyzed. 

Task 3 – Data Reduction and Report Preparation 

RKEI will provide a verbal report of analytical data upon receipt and interpretation of analytical data from the 
contract laboratory.  Upon completion of project activities and receipt of final analytical data, RKEI will 
prepare one letter report for the IA study with appropriate graphical attachments documenting project activities 
and discussing collective assessment results.  The written report will include the following elements:  

A Site Map drawn to scale which depicts the locations of the environmental sampling sites for
each area; 

Field boring logs documenting soil conditions and any observed evidence of adverse
environmental conditions; 

Tabulated analytical results and laboratory reports of analyses with chain-of-custody
documentation. 

Discussion of environmental sampling results including a professional opinion regarding the
presence and significance of environmental impacts to the SITE with respect to TCEQ action/clean-
up levels applicable to the discovery of historical contamination; and 

General recommendations for managing affected soils and/or sediment as part of future
construction efforts. 

RKEI will issue one electronic copy and 3 hard copies (if requested) of the report to the CLIENT. 

COST AND SCHEDULE
Please see the table below for a breakdown of costs:  

ACTIVITY NUMBER OF ESTIMATED 
DAYS  

ESTIMATED COST 

Area 1 2 $12,300.00 
Area 2 4 $24,600.00 
Area 3 3 $18,800.00 

Data Reduction and 5-7 $4,800.00 
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Report Preparation 

TOTAL: 14-16 DAYS $60,500.00 

RKEI will perform the scope of services described herein for a Lump Sum Fee of $60,500.00.  In the event that 
additional services are requested by CLIENT and/or necessary to complete project activities, RKEI will 
provide a cost estimate under separate cover and solicit authorization from CLIENT before proceeding with 
additional work.  Additional costs, if authorized as part of this project, will be billed in accordance with our 
standard fees for professional services and unit rates for equipment and laboratory services shown on our latest 
fee schedules for these services. 

Depending on the availability of a local environmental drilling contractor and provided that we have favorable 
access conditions, we could initiate site activities within 5-10 days of notification-to-proceed.  The field 
assessment activities will take approximately 9-10 SITE days.  Standard turnaround time for analytical chemistry 
is on the order of another 5-7 days.  Data reduction and report writing will take approximately 5-7 days. 
Therefore, the overall timeline for project completion would be 25-35 days after we receive written authorization 
to proceed.   

ASSUMPTIONS 

The following assumptions were made with regard to the scope of services described herein: 

1. Access to each area will be granted when needed to perform assessment activities and weather conditions
will not preclude SITE access or performance of sampling activities.

2. Costs for analytical chemistry included as part of the total project fee assume a standard 5- to 7-day
turnaround time.

3. Although attempts will be made to identify subsurface utilities within the area of interest utilizing the Texas
Excavation Safety System, RKEI cannot take responsibility for contacting/rupturing unidentified buried
utilities during assessment activities.  It is assumed that CLIENT will provide locations of subsurface
utilities/structures located in the vicinity of proposed borings, if known.

4. Costs provided herein do not provide for the waste profiling or disposal of affected soils and/or groundwater
generated as the result of the ESA-II study effort.  If generated as a result of proposed investigation
activities, RKEI will provide cost estimates for profiling/disposal of investigation derived wastes under
separate cover, pending the receipt of analytical results and completion of assessment activities.

Costs assume that sediment samples will be collected at each area.
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Work Authorization No. 5 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 



Work Authorization No. 5 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 
Exhibit H-2 – Page 1 

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: Assigned Goal: 12.2%   Prime Provider   Raba Kistner, Inc. 

Work Authorization (WA)#:       5       WA Amount:       $60,481.26            Date:  
Supplemental Work Authorization (SWA) #: _____ to WA #:          SWA Amount:  
Revised WA Amount:       

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

FC $60,481.26
FC $0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  Raba Kistner, Inc.
Address:  12821 W. Golden Lane 
San Antonio, Texas 78249 
VID Number: 74-1611534 
PH: & FAX: 210-699-9090 / 
210-699-6426 Email: cschultz@rkci.com

Name: Chris L. Schultz    
(Please Print)
Title: President

Signature        Date

DBE/HUB Sub Provider
Subprovider Name: 
VID Number: 
Address: 
PH: 
Email:

Name:
(Please Print)
Title:

Signature        Date

Second Tier Sub Provider
Subprovider Name:
VID Number:
Address:
Phone #& Fax #:
Email:

Name:
(Please Print)
Title:

Signature        Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).



Item 3J 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM                  3J 
PLANNING COMMITTEE DATE SUBMITTED          2/15/16 
FINANCE COMMITTEE MEETING DATE       2/23/16 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2016-32 – APPROVAL OF SUPPLEMENTAL NUMBER 5 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZTION NUMBER 4 AND WORK 
AUTHORIZATION NUMBER 5. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Work Authorization Number 5 with Raba Kistner to provide a
hazardous material assessment for the IBTC Environmental Clearance Document in the  amount 
of $63,789.12. 

3. Policy Implication:  Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A Funding Source:  

5. Staff Recommendation: Motion to approve Resolution 2016-32 – Approval of Supplemental
Number 5 to the Professional Service Agreement with Raba Kistner to increase the
maximum payable amount for Work Authorization Number 4 and Work Authorization 
Number 5. 

6. Program Manager’s Recommendation:    X  Approved          Disapproved          None 

7. Construction Engineer’s Recommendation:       Approved          Disapproved X   None 

8. Chief Auditor’s Recommendation:       Approved          Disapproved X   None 

9. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:       Approved          Disapproved X   None 

11. Executive Director’s Recommendation: X   Approved          Disapproved          None 



CONTRACT AMENDMENT SUMMARY 

Amount $  _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # ___________ 

Supplemental # __________ to WA #_________ 

Supplemental # ___________ 

Resolution No. Amount

Goal and Options: 

Approved Amendments:

                    

                                

✔ Raba Kistner Consultants           

                                   

2016-32

✔ 5

$ 63,789.12

2014-72

$ 718,236.88
$ 63,789.12

2014-106

$ 520,433.54

$ 6,485.26

2015-06 $ 97,992.15

2015-

Supplemental 1 - Original Contract Amount

Supplemental 2 

Supplemental 3 

Supplemental 4 $ 29,536.81

$ 0.00

Supplemental 52016-32

$ 654,447.76

Supplemental Number 5 to the Professional Service Agreement with Raba Kistner is to increase the 
maximum payable amount for Work Authorization Number 4 and Work Authorization Number 5 in the amount 
of $63,789.12.

$ 63,789.12



$ 0.00

2016-32



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 32 

APPROVAL OF SUPPLEMENTAL NUMBER 5 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA 

KISTNER TO INCREASE THE MAXIMUM PAYBALE AMOUNT 
FOR WORK AUTHORIZATION NUMBER 4 AND WORK 

AUTHORIZATION NUMBER 5 

THIS RESOLUTION is adopted this 23rd day of February, 2016, by the Board of 
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to 
determine the size, structure and scope of the Technical Committee, identify candidates 
and issue requests for participation; and 

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical 
Committee to rate, rank and recommend a short list to the Board of Directors for the 
Statements of Qualifications for the International Bride Trade Corridor Project for 
Engineering, Surveying and Geotechnical Services; and 

WHEREAS, the Technical Committee has rated and ranked the Statements of 
Qualifications for the International Bridge Trade Corridor Project for Geotechnical 
Engineering Services and recommends that Board of Directors interview Raba Kistner, 
L&G Laboratory and Terracon; and 

WHEREAS, on January 22, 2014, the Board of Directors the Board of Directors 
formally interviewed all the short listed firms for Engineering and Geotechnical Services 
for the International Bridge Trade Corridor Project, determine a final ranking and 
authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and L&G 
Laboratory for Geotechnical Engineering Services; and 



WHEREAS, on July 23, 2014, the Authority approved a Professional Service 
Agreements with Raba Kistner for Geotechnical Engineering Services for the 
International Bridge Trade Corridor Project (IBTC); and 

WHEREAS, on July 23, 2014, the Authority approved Work Authorization 
Number 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and 

WHEREAS, on November 20, 2014, the Authority approved Supplemental 
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering 
Services for the IBTC Project due to rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 2 to Work Authorization Number 1 for a no-cost work schedule modification 
due to additional rain delays; and 

WHEREAS, on February 25, 2015, the Authority approved Supplemental 
Number 3 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a concrete pavement design for the BSIF Connector Road as part of the 
US 281/Military Highway Overpass Project in the amount of $6,485.26; and

WHEREAS, on March 26, 2015, the Authority approved Supplemental Number 4 
to Work Authorization Number 1 to the Professional Service Agreement with Raba 
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in 
the amount of $11,769.82; and 

WHEREAS, on September 22, 2015, the Authority approved Supplemental 
Number 1 to Work Authorization Number 2 for a no-cost time extension; and 

WHEREAS, on December 15, 2015, the Authority approved Supplemental 
Number 5 to Work Authorization Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost time extension to provide pavement design for the US 
281/Military Highway Overpass/BSIF Connector Project; and 

WHEREAS, on January 26, 2016, the Authority approved Work Authorization 
Number 3 to the Professional Service Agreement with Raba Kistner to provide 
overweight concrete pavement analysis for the main lanes for the State Highway 365 
Segments 1, 2, and 4 Project in the amount of $19,505.45; and 

WHEREAS, on February 23, 2016, the Authority approved Work Authorization 
Number 4 to the Professional Service Agreement with Raba Kistner to provide a soil and 
groundwater management plan as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $3,307.86; and 



WHEREAS, on February 23, 2016, the Authority approved Work Authorization 
Number 5 to the Professional Service Agreement with Raba Kistner to provide a 
hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and 

WHEREAS, the Authority has determined it is necessary to approve 
Supplemental Number 5 to the Professional Service Agreement with Raba Kistner to 
increase the maximum payable amount for Work Authorizations 4 & 5 in the amounts of 
$3,307.86 and $60,481.26 respectively, for a revised maximum payable amount of 
$632,014.55;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby approves Supplemental Number 5 to Professional 
Service Agreement with Raba Kistner to increase the maximum payable 
amount for Work Authorizations Numbers 4 & 5 in the amount of 
$63,789.12, hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental 
Number 5 to Professional Service Agreement with Raba Kistner for 
Geotechnical Engineering Services.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of 
February, 2016, at which meeting a quorum was present. 

Rance G. Sweeten, Chairman 

Ricardo Perez, Secretary/Treasurer 



Exhibit A 

Supplemental Number 5  
to

Professional Service Agreement  
with

Raba Kistner
for

Geotechnical Engineering Services 
for the 

International Bridge Trade Corridor 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

Engineering / Design Services
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments

SA No. 5 to Main Contract 

February 23, 2016 

Raba Kistner, Inc. 



HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 
Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 

Supplemental Agreement No. 5 to Professional Services 
Page 1

SUPPLEMENTAL AGREEMENT NO. 5



HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 
Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments 

Supplemental Agreement No. 5 to Professional Services 
Page 2

SUPPLEMENTAL AGREEMENT NO. _ 5 _
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 5 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and Raba Kistner Inc. (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period 
Article II Agreement Period shall be amended to modify the termination date to terminate at the close of 
business on May 31, 2016 in line with the Projected Strategic Plan/Development Schedule for IBTC Project as 
shown in Work Authorization No. 5.

Article III Compensation 
Article III Compensation shall be amended to increase the amount payable under this contract from 
$654,447.76 to $718,236.88 for a total increase of $63,789.12 due to additional scope and effort outlined in 
Work Authorization No. 4 and Work Authorization No. 5.

This Supplemental Agreement No. 5 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

THE ENGINEER THE AUTHORITY 

______________________________ ______________________________
(Signature) (Signature)

______________________________ Pilar Rodriguez, PE 
(Printed Name) (Printed Name) 

______________________________ Executive Director
(Title)  (Title) 

______________________________ ______________________________
(Date) (Date)
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