HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, FEBRUARY 23, 2016
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2" FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: RANCE G. SWEETEN, CHAIRMAN

PLEDGE OF ALLEGIANCE

INVOCATION

CALL TO ORDER FOR WORKSHOP

Discussion regarding concrete pavement versus asphalt pavement for the State Highway 365 Segments 1 & 2 Project.
Review of Quarterly Investment Report for the period ending December 31, 2016.

ADJOURMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

PUBLIC COMMENT

REPORTS

A

Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

moow>

Approval of Minutes for Regular Meeting held January 26, 2016.

Approval of Project & General Expense Report for the period from January 13, 2016 to February 8, 2016.

Approval of Financial Report for January 2016.

Approval of Quarterly Investment Report for the period ending December 31, 2015.

Resolution 2016-24 — Approval of Work Authorization Number 1 to the Professional Service Agreement with SAMES
Engineering to provide a revised survey for the SH 365 Segment 1 & 2 Parcel 16.

Resolution 2016-25 — Approval of Supplemental Number 3 to Work Authorization Number 2 to the Professional Service
Agreement with R. Gutierrez Engineering re-setting construction staking control points 956 and 958 for the US
281/Military Highway Overpass/BSIF Connector Project.

Resolution 2016-26 — Approval of Supplemental Number 7 to the Professional Service Agreement with R. Gutierrez
Engineering to increase the maximum payable amount for Supplemental Number 3 to Work Authorization Number 2.
Resolution 2016-27 — Approval of Work Authorization Number 5 to the Professional Service Agreement with Melden &
Hunt to provide parcel sketches for irrigation easements for the ETT Cross Valley Project as part of the International
Bridge Trade Corridor Project.

Resolution 2016-28 — Approval of Work Authorization Number 6 to the Professional Service Agreement with Melden &
Hunt to revise parcel 48 into parcels 48A & 48B for the ETT Cross Valley Project as part of the International Bridge Trade
Corridor Project.

Resolution 2016-29 — Approval of Supplemental Number 4 to the Professional Service Agreement with Melden & Hunt
to increase the maximum payable amount for Work Authorization Numbers 5 & 6.

REGULAR AGENDA

Resolution 2016-15 — Approval of concrete pavement as the base bid for the State Highway 365 Segment 1 & 2 Project.
Resolution 2016-16 — Approval of Supplemental Number 4 to Work Authorization Number 2 to the Professional Service
Agreement with S&B Infrastructure to revise the Plans, Specifications and Estimates to include concrete pavement for
the State Highway 365 Segment 1 Project.



Resolution 2016-17 — Approval of Supplemental Number 2 to the Professional Service Agreement with S&B
Infrastructure to increase the maximum payable amount for Supplemental Number 4 to Work Authorization Number 2.
Resolution 2016-18 — Approval of Supplemental Number 3 to Work Authorization Number 3 to the Professional Service
Agreement with L&G Engineering to revise the Plans, Specifications and Estimates to include concrete pavement for
the State Highway 365 Segment 2 Project.

Resolution 2016-21 — Approval of the annual review of the Investment Policy for the Hidalgo County Regional Mobility
Authority.

Resolution 2016-22 — Approval of agreement with the Texas Department of Transportation for inspection of pre-certified
concrete pipes, precast bridge beams and related appurtenances.

Resolution 2016-23 — Approval of Access Management Policy for the Hidalgo County Regional Mobility Authority.
Resolution 2016-30 — Approval of Work Authorization Number 4 to the Professional Service Agreement with Raba
Kistner to provide a soil and groundwater management plan as part of the Environmental Clearance Document for the
International Bridge Trade Corridor Project.

Resolution 2016-31 — Approval of Work Authorization Number 5 to the Professional Service Agreement with Raba
Kistner to provide Hazardous Material Assessment as part of the Environmental Clearance Document for the
International Bridge Trade Corridor Project.

Resolution 2016-32 — Approval of Supplemental Number 5 to the Professional Service Agreement with Raba Kistner to
increase the maximum payable amount for Work Authorization Numbers 4 & 5.

4. CHAIRMAN'’S REPORT

A.

Report on meeting held with the Texas Department of Transportation regarding the SIB Loan for the State Highway 365
Project.

5. TABLED ITEMS

A.

None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A.

Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects
(Section 551.071 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State
Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.)

Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).
Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects
(Sections 551.071 and 551.072 T.G.C.).

Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project (Section
551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public
at all times, and said Notice was posted on the 17% day of February 2016 at 12:00 pm and will remain so posted
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the
Texas Government Code.

Flor E. Koll
Executive Assistant

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.


http://www.hcrma.net/

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 2/15/16
FINANCE COMMITTEE MEETING DATE 2/23/16

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP — DISCUSSION REGARDING CONCRETE PAVEMENT VERSUS

ASPHALT PAVEMENT FOR THE STATE HIGHWAY 365 SEGMENTS 1 & 2 PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Discussion regarding the capital, maintenance and replacement cost of concrete pavement

versus asphalt pavement for State Highway 365 Segments 1 & 2 Project.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes _ No _X N/A Funding Source:

5. Staff Recommendation: Discussion Only.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Construction Engineer's Recommendation: ____Approved __ Disapproved _X None
8. Chief Auditor's Recommendation: ___ Approved _  Disapproved _X None

9. Board Attorney’s Recommendation: ___ _Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved _X None

11. Executive Director's Recommendation: ___Approved __ Disapproved X _None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2
PLANNING COMMITTEE DATE SUBMITTED 02/04/16
FINANCE COMMITTEE MEETING DATE 02/23/16

TECHNICAL COMMITTEE

1. Agenda ltem: WORKSHOP ITEM 2 — QUARTERLY INVESTMENT REPORT FOR PERIOD
ENDING DECEMBER 31, 2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation of quarterly investment reports.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes __ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: _ Approved _  Disapproved _X None
11. Construction Engineer's Recommendation: __ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: __ Approved __ Disapproved X None



Board of Directors

Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director
Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

February 4, 2016

To:  Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Jose Castillo, Chief Financial Officer

RE:  Quarterly Investment Report for QE December 31, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was the acceleration of
vendor payments from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA's Investment Policy, and

Tl;,PanBFund nt Act of the State of Texas
)

7 i T [
Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority
SUMMARY
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Local Govt
Investment Money Mkt
Pool Fund Total
COST
Beginning Balance $ 17,367,338 $ 1,867,911 $ 19,235,249
Additions:
Purchases - - -
Investment Earnings 4,931 55 4,986
Transfers-In - 993,837 993,837
Deductions:
Withdrawals - - -
Transfers-Out - - -
Vendor/Bondholder Payments (2,453,276) (2,530,481) (4,983,757)
Ending Balance $ 14,918,993 $ 331,322 $ 15,250,315
MARKET VALUE
Beginning Balance S 17,368,762 S 1,868,064 S 19,236,826
Ending Balance S 14,919,228 S 331,322 S 15,250,550
Weighted Average Maturity 45 31
Weighted Average Yield

0.1374% 0.0100%



Type of Security/Fund

Local Govt Investment Pool
(TexSTAR)

General Operating Fund

Bond Construction Fund Series 2013
Vehicle Registration Fund

Total LGIP (TexSTAR)

Money Market Fund
(Federated Govt Obligations)
Debt Service Fund-106912-001

Date

Description Purchased Maturity

As Shown N/A
As Shown
As Shown

As Shown Beginning Balance

0.1099 oct
0.1155 nov
0.1868 dec
0.1374 ave

Hidalgo County Regional Mobility Authority
DETAIL - HOLDINGS BY FUND
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Yield

0.1374%
0.1374%
0.1374%

0.0100%

Beginning Vendor Adjusted Market

Cost Purchases Interest Contribution Payments Cost Value
159,648 - 55 - - 159,703 159,689
14,005,858 - 3,765 - (2,453,276) 11,556,347 11,556,347
3,201,832 - 1,111 - - 3,202,943 3,202,671
17,367,338 - 4,931 - (2,453,276) 14,918,993 14,918,707
1,867,911 - 55 993,837 (2,530,481) 331,322 331,322




Monthly Rate History

Rate History
Year:
Month Avg. Rate
JAN 0.0542%
FEB 0.0548%
MAR 0.0604%
APR 0.0701%
MAY 0.0643%
JUN 0.0719%
JUL 0.0722%
AUG 0.0823%
SEP 0.0994%
OoCT 0.1099%
NOV 0.1155%
DEC 0.1868%

(1) This weighted average maturity calculation uses the SEC rule 2a7 definition for stated maturity for any floating rate
instruments held in the portfolio to determine the weighted average maturity for the pool. This rule specifies that a variable rate
instrument to be paid in 397 calendar days or less shall be deemed to have a maturity equal to the period remaining until the
next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to
calculate the weighted average maturity for the pool.

(3) The yield for each date reflects a partial waiver of management fees, as provided for in the TexSTAR Information
Statement.

TexSTAR Participant Services * FirstSouthwest
1201 EIm Street, Suite 3500 * Dallas, Texas 75270 * www.texstar.org * 1-800-TEX-STAR * 214-953-8890 * FAX 214-953-
8878
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 02/09/16
FINANCE COMMITTEE MEETING DATE 02/23/16

TECHNICAL COMMITTEE

1. Agenda Iltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum

Engineering.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer’'s Recommendation: __ Approved _  Disapproved _X None
11. Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: ___ Approved __ Disapproved X _None



PMC/GEC STATUS REPORT (02/2016)

02/09/2016



Overview

DANNENBAUM - PROGRAM MANAGER

. Review: PMC Invoice

. Status: Systemwide Tasks
. Status: SH 365 Project

. Status: IBTC Project

. Status: OW/0OS Corridor

. Status: Constr. Cost Trends

O 00~ WDN P
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PMC Invoice Overview
(Active WA's: 02/2016 Invoice)

DANNENBAUM - PROGRAM MANAGER

Task (Current Billing) WA9 WA 16 WA 20 WA9 - WA20
3/1/14-6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14-6/30/18
Program Management Consultant | $ 152,788 | S - S - S 152,788
Project & Systemwide Mgt S 152,788 | S - S - S 152,788
Construction Mgt S - S - S - S -
General Engineering Consultant
(Tasks on Behalf of the Agency) 2 i 2 i 2 LD | & 6,900
Analyzing Documentation S - S - S - S -
Building Agency S - S - S - S -
Strategic Planning S - S - S 6,900 | S 6,900
Public Outreach S - S - S - S -
Advance Planning S - S - S - S -
Total for All Tasks: | 152,788 | S - S 6,900 | S 159,688
Firm (Current Billing) WA9 WA 16 WA 20 WA9 - WA20
3/1/14- 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14- 6/30/18
Dannenbaum Eng Corp. $ 142,788 | $ - |9 - |$ 142,788
Direct Labor: Pathfinder $ 10,000 | § - |98 - % 10,000
Direct Labor: George Ramon $ - |9 - |9 - |3 -
Sub: Aranda and Assoc. (DBE) $ - |8 - |98 - % -
Sub: Blanton & Assoc. (DBE) $ - |98 - |98 - % -
Sub: C&M Associates (DBE) $ - |9 - |9 6,900 | $ 6,900
Sub: RODS SUE (DBE) $ - |98 - |93 - |$ -
Sub: UNINTECH (DBE) $ K K - | -
Sub: CSE (DBE) $ - |98 - |93 - % -
Total for All Firms: | $ 152,788 | $ - S 6,900 | $ 159,688

02/09/2016 3




PMC Invoice Overview
(Active WA's: Earned to Date)

DANNENBAUM - PROGRAM MANAGER

Task (Earned to Date) WA9 WA 16 WA 20 WA9 - WA20
3/1/14 - 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14 - 6/30/18
Program Management Consultant | $ 5,128,965 | S - S - S 5,128,965
Project & Systemwide Mgt S 5,128,965 | S - S - S 5,128,965
Construction Mgt S - S - S - S -
General Engineering Consultant
(Tasks on Behalf of the Agency) 2 i ? TS | & gl 175,606
Analyzing Documentation S - S - S - S -
Building Agency S - S - S - S -
Strategic Planning S - S - S 6,900 | S 6,900
Public Outreach S - S - S - S -
Advance Planning S - S 168,706 | S - S 168,706
Total for All Tasks: | 5128965 | S 168,706 | S 6,900 | S 5,304,572
Firm (Earned to Date) WA9 WA 16 WA 20 WA9 - WA20
3/1/14- 6/30/18 5/28/14-01/31/16 | 12/17/15-03/30/16 3/1/14- 6/30/18
Dannenbaum Eng Corp. $ 4,054,845 | $ - |9 - |$ 4,054,845
Direct Labor: Pathfinder $ 240,000 | $ - |98 - |$ 240,000
Direct Labor: George Ramon $ 179,400 | $ - |98 - |8 179,400
Sub: Aranda and Assoc. (DBE) $ 435,520 | $ - |9 - |9 435,520
Sub: Blanton & Assoc. (DBE) $ 219,200 | $ - |9 - |$ 219,200
Sub: C&M Associates (DBE) $ - |9 - |9 6,900 | $ 6,900
Sub: RODS SUE (DBE) $ - |98 - |93 - |$ -
Sub: UNINTECH (DBE) $ K - 3 -
Sub: CSE (DBE) $ - $ 168,706 | $ - $ 168,706
Total for All Firms: | $ 5,128,965 | S 168,706 | $ 6,900 | $ 5,304,572

02/09/2016 4



Systemwide Tasks

= PMC WA 9

— Managed/met/reviewed all development efforts done by
other HCRMA consultants for SH 365 and IBTC.

— Provided support to Staff for landowner coordination,
meetings with stakeholders (TxDOT, DID, and AEP), in
addition to Staff support for ROW document preparation,
contract document support, and document control.

— Construction Management tasks include Bid Phase
support for the US 281 / BSIF Bid Opening and Bid
Processing—including preparations with HCRMA Staff
regarding up-coming construction (met with several
constr. mgt. software providers to manage the material
testing / inspection activities).

02/09/2016 5



Systemwide Tasks

= PMC WA 9 Cont.

— Continued to provide support to HCRMA Staff and FSW (Hilltop
Secnrities) on data needs from TxDOT Finance for the
continued processing of the HCRMA SIB Loan request.

= PMC WA 16

— Offsite Hydrologic Studies are 99% complete by Civil Systems
Engineers (Deren Li) for eventual use on HCDD#1 Outfall
Improvements.

— Pending final report from CSE (SH 365 Seg. 3 is final and
delivered to HCDD#1 for developing those outfalls) in order to
coordinate the construction of outfalls for SH 365 Seg. 1 & 2.

— Coordinating with HCDD#1 on their in-house drainage outfall
development for Seg. 3.

— Will conduct kick off with HCDD#1 Early February for SH 365
Seg 1 & 2 Outfall Development.

02/09/2016 6



Project Overview
_for SH 365

SH 365 Segs. 1, 2, and 3: from FM
1016/Conway Ave to US 281 including BSIF
Connector and Overpass at Mil. Hwy.

02/09/2016 7



Project Schedule
_for SH 365

SH 365 / US 281 Improvements - Phase | (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blwd. to FM 2557 / Stewart Rd and the BSIF Connector)
2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ’

Final Design (Complete)

WORK TASK

ROW Acquisition (Complete)

Utility Relocation
Constr. Bid Opening (Letting) ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

SH 365 - Phase Il (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORK TASK 2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design

ROW Acquisition Phase

Utility Relocation
Constr. Bid Advertisement ‘
Constr. Bid Opening (Letting) ’

Construction Starts ‘
CONSTRUCTION FOR SH 365 PHASE Il: FROM 12/15/2016 TO 6/16/2019

02/09/2016 8




SH 365 Project Status

* Design
— PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.
— PS&E on SH 365 Segments 1 and 2 are 95% complete.
— All requested subsurface utility exposures are 100% complete.

— Geo-technical for SH 365 Segment 3 (US 281) is 100%
complete.

— Geo-technical for SH 365 Segments 1 and 2 are 100%
complete.

— Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are
100% complete.

02/09/2016 9



SH 365 Project Status

= Environmental

— PMC working with USIBWC for eventual construction license within the
floodway / levees, as well as coordinating efforts with Atkins on USACE
Permitting. Assisted with USIBWC MOU review and provided plan and profile
exhibits for use on the USAC’s use, as well as brokered discussions for potential
mitigation banking which will be necessary for USACE permit approval. Also
reviewed final TXDOT comments on Hazmat report, and provided final
instructions to Hazmat ESA Il provider in order to finalize report.

= ROW Mapping / Acquisition
— Mapping complete (Segments 1 —4)
— Acquisition complete on Segment 3

— ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. Appraisals
forthcoming, as well as updated title commitments and ROW agent
preparation. Offers went out to landowners from US 281 to Jackson Rd.
(majority of Segment 1)

— Utility relocations on Segment 3 ongoing

— Utility kickoff meetings conducted on Segments 1 & 2 — follow up monthly
meetings scheduled in order to acquire redline or additional data from those
potentially in conflict

02/09/2016




SH 365 Project Status

DANNENBAUM - PROGRAM MANAGER

» US 281 / BSIF Connector Bid Proposal -
for Sept 2015 Letting Status

— Opening bids at 3:05P at City of Pharr City Commission Chambers, 118 S.
Cage Blvd, 2nd Floor Pharr, Texas 78577 (9/30/15).

— Submitted Bid Tabulations to HCRMA Staff with a memo containing
preliminary recommendation to adopt low bidder. Pending final
coordination on memorandum before supplying all bid related info to
TxDOT for concurrence.

— TxDOT Concurred with Recommendation of Award to Responsive and
Responsible Low Bidder: Foremost Paving, Inc. with a Bid of $19,425,546.44

02/09/2016




Project Overview
_for IBTC

IBTC Segs. 1 — 3: from the Interchange w/
SH 365 at FM 3072 / Dicker Rd to I-2 and to
FM 493

02/09/2016



*Project Schedule
_for IBTC

IBTC - Segments 1-3
(From Dicker Rd. Interchange to end of the Floodway North to I-2 & from Valleyview Interchange to FM 493)
2015 2016 2017
Jul |Aug|Sep|Oct|Nov|Dec

WORK TASK

Sep|Oct[Nov|Dec|Jan|Feb|Mar|Apr|May|Jun [ Jul [Aug|Sep|Oct|Nov|Dec|Jan|Feb|Mar|[Apr{May[Jun

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts ’
CONSTRUCTION FROM 06/2017 TO 11/2019

Proposed Revised Schedule:

o Contingent upon Boara direction

o [Funding considerations

o (Clearing environmental in order to get
oroject closer to shovel readiness

02/09/2016




IBTC Project Status

= Design
— PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

— Geo-technical borehole efforts are on pause for IBTC
Segments 1-3.

— Onsite Hydrologic Studies for IBTC have been reviewed and
are being finalized.

— Subsurface Utility Exposures are 100% complete.

= Environmental

— NEPA document and fieldwork stopped 2/17/15 per stop
work order issued by HCRMA pending further project
development discussions with TxDOT.

— Discussions held with Atkins team to get them reinitiated on
environmental fieldwork.

02/09/2016



IBTC Project Status

= ROW Mapping

— Strip map for complete IBTC project is complete for the entire
project.

= ROW Acquisition

— All parcels north of Donna Reservoirs have been submitted to
the ROW Acquisition Team.

— Early acquisition is nearing completion for the AEP/ETT local
project ROW for the transmission line (4 parcels remain at
various stages of closure).

— PMC assisted in coordinating master easement parcels
prepared by RGEC and QHA for use in negotiation easement
transfer to ETT-AEP. PMC also prepared final cost to be used in
those negotiations and are assisting with utility relocation
along that corridor based on AEP’s guidance/requirements.

02/09/2016




Project Overview for
_Overweight/Oversize Corridor Permits

02/09/2016



Overweight/Oversize Corridor
Permits Report

DANNENBAUM - PROGRAM MANAGER

From 01/01/2016 - 01/29/2016

Total Permits Issued: 1,486

Total Amount Collected:| S 122,074
= Convenience Fees (CC): S 3,194
= Total Permit Fees: S 118,880
S
S
S

— Pro Miles: 4 458

— TxDOT: 101,048
— HCRMA: 13,374

02/09/2016




Construction Cost Index

DANNENBAUM - PROGRAM MANAGER

Construction Cost Index (2010-2016) (as of Feb 2016)

4.0%

3.5%
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CClI (Yearly Ave)

1.0% from 2015-2016 and 1-2%
+2.2% from Feb 2015.
0.5% |
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YEAR Source: McGraw Hill Construction ENR
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Construction Cost Trends:
Asphalt Paving Prices

DANNENBAUM - PROGRAM MANAGER

1. The 20-city average price for liquid 20-CITY AVERAGE
- ITEM UNIT $PRICE  %MONTH %YEAR
asphalt has changed in 2016 as
- PG 58 TON 40074 404  -1.5
fo I IOWS " Cutback, MC800 TON  377.82 +0.1 -0.3
. Price climbed +0.4% in Feb 2016 Emulsion, RAPIDSET TN 35359 02 0.8
Emulsion, SLOW SET TON  366.21 -0.1 -04

m +1.5% between Feb 2015 to Feb 2016

PORTLAND CEMENT

Type one TON  114.74 +0.2 -1.8
MASONRY CEMENT
ASPHALT PAVING 70-Ib BAG 8.57 403 -0.2
0
/ g Base course TON 10.39 +0.1 +0.6
Concrete course TON 10.71 +0.1 +6.0
Asphalt course TOM 11.08 -0.2 +0.1
PRICES INCHED UP 0.4% THIS Concrete on 9 00 -50
MONTH, LEAVING PRICES 1.5% Masonry TON  10.55 +0.1 -0.8
BELOW A YEAR AGO.
READY-MIX CONCRETE
460 2015-2016 ;
- 3,000 psi Yo 108.91 0.0 +1.2
4,000 psi Y 113.38 -0.1 +0.9
457 5,000 psi oY 412040 0.0 +0.7
i CONCRETE BLOCK
445 t MNormal-weight: 8"x 8" x 16" C 145.73 +0.7 +0.9
4390 SR [ (Y I Lightweight: 8" x 8" x 16" c 162.86 +0.6 -1.3
A MJ J A S OWNTD.J R Y—y- S
Source: McGraw Hill Construction ENR 12"x8"x 16 17497 +0.4 -2.8

02/09/2016 19
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 02/09/16
FINANCE COMMITTEE MEETING DATE 02/23/16

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD JANUARY 26,

2016.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqular Meeting held January 26, 2016.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’'s Reqular
Meeting held January 26, 2016, as _presented.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: _X Approved _  Disapproved ___ None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
11. Construction Engineer's Recommendation: ___Approved __ Disapproved _ X _None

12. Executive Director's Recommendation: _X Approved _  Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on
Tuesday, January 26, 2016, at 5:30 pm at the Pharr City Hall, City Commission Chambers, 2" Floor, 118 South Cage
Boulevard, Pharr, Texas, with the following present:

Board Members: Rance G. Sweeten, Chairman HCRMA
Josue Reyes, Vice-Chairman HCRMA
Ricardo Perez, Secretary/Treasurer HCRMA
David Guerra, Director HCRMA
Alonzo Cantu, Director HCRMA
Forrest Runnels, Director HCRMA
Julian Ybarra, Director HCRMA
Staff: Pilar Rodriguez, Executive Director HCRMA
Ramon Navarro IV, Construction Engineer HCRMA
Celia Gaona, Chief Auditor/Compliance Officer HCRMA
Jose Castillo, Chief Financial Officer HCRMA
Carlos Moreno, Acquisition Coordinator HCRMA
Sergio Mandujano, Construction Records Keeper HCRMA
Flor Koll, Program Administrator HCRMA
Blakely Fernandez, Legal Counsel HCRMA
Louis Jones, Program Manager HCRMA

PLEDGE OF ALLEGIANCE

Chairman Sweeten led the Pledge of Allegiance.

INVOCATION

Mr. Navarro led the Invocation.

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM

Chairman Sweeten called the Regular Meeting to order at 5:30 pm.

Motion by David Guerra, with a second by Julian Ybarra, to enter into Executive Session to consult with the Board
Attorney on legal issues pertaining to Items 6B under Section 551.071 of the Texas Government Code. Motion

carried unanimously.

Chairman Sweeten recessed the meeting to enter into Executive Session at 5:31pm. Chairman Sweeten reconvened the
Regular Meeting to enter in Workshop at 5:47 pm with no action taken on the item discussed in Executive Session.

CALL TO ORDER FOR WORKSHOP

Chairman Sweeten called the workshop to order at 5:47 pm.

HCRMA Minutes — January 26, 2016 1



1. Discussion regarding concrete pavement versus asphalt pavement for the State Highway 365 Segments 1 & 2
Project. No Discussion.

2. Discussion regarding fiber optic and wireless data networks for the Hidalgo County Loop System.
Pilar Rodriguez discussed the fiber optic and wireless data network options for the Hidalgo County Loop System.
No Action Taken.

ADJOURNMENT FOR WORKSHOP

Chairman Sweeten reconvened the Regular Meeting at 5:52 pm.

PUBLIC COMMENT

Mayor Ambrosio Hernandez, City of Pharr, commented on his support for development of the International Bridge
Trade Corridor Project.

1. REPORTS

A.

B.

Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering.
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and

IBTC Projects. No action taken.

Report on Overweight/Oversized Vehicle Permits issued in 2015 — Pilar Rodriguez, HCRMA.
Pilar Rodriguez reported on Overweight/Oversized Vehicle permits issued in 2015. No action taken.

2. CONSENT AGENDA.

Motion by Josue Reyes, with a second by Rick Perez, to approve the Consent Agenda. Motion carried
unanimously.

A.

Approval of Minutes for Regular Meeting held December 15, 2015 and Special Meeting held December 22,
2015.

Approved the Minutes for Regular Meeting held December 15, 2015 and Special Meeting held December 22,
2015 as presented.

Approval of Project & General Expense Report for the period from December 5, 2015 to January 12, 2016.
Approved the Project & General Expense Report for the period from December 5, 2015 to January 12, 2016.

Approval of Financial Report for December 2015.
Approved the Financial Report for December 2015 as presented.

Resolution 2016-01 — Approval of Work Authorization Number 3 to the Professional Service Agreement with
Melden & Hunt for Parcel 267 Metes & Bounds for the ETT Cross Valley Project as part of the International
Bridge Trade Corridor Project.

Approved Resolution 2016-01 — Approval of Work Authorization Number 3 to the Professional Service
Agreement with Melden & Hunt for Parcel 267 Metes & Bounds for the ETT Cross Valley Project as part of the
International Bridge Trade Corridor Project.

Resolution 2016-02 — Approval of Work Authorization Number 4 to the Professional Service Agreement with
Melden & Hunt for Banco 141 Survey as part of the State Highway 365 Project.

Approved Resolution 2016-02 — Approval of Work Authorization Number 4 to the Professional Service
Agreement with Melden & Hunt for Banco 141 Survey as part of the State Highway 365 Project.

HCRMA Minutes — January 26, 2016 2



F. Resolution 2016-03 — Approval of Supplemental Number 3 to the Professional Service Agreement with Melden
& Hunt to increase the maximum payable amount for Work Authorizations 3 & 4.
Approved Resolution 2016-03 — Approval of Supplemental Number 3 to the Professional Service Agreement
with Melden & Hunt to increase the maximum payable amount for Work Authorizations 3 & 4.

G. Resolution 2016-04 — Approval of Supplemental Number 2 to Work Authorization Number 2 to the
Professional Service Agreement with R. Gutierrez Engineering to re-stake Right of Way for the US 281/Military
Highway Overpass/BSIF Connector Project.

Approved Resolution 2016-04 — Approval of Supplemental Number 2 to Work Authorization Number 2 to the
Professional Service Agreement with R. Gutierrez Engineering to re-stake Right of Way for the US 281/Military
Highway Overpass/BSIF Connector Project.

H. Resolution 2016-05 — Approval of Supplemental Number 6 to the Professional Service Agreement with R.
Gutierrez Engineering to increase the maximum payable amount for Supplemental Number 2 to Work
Authorization Number2.

Approved Resolution 2016-05 — Approval of Supplemental Number 6 to the Professional Service Agreement
with R. Gutierrez Engineering to increase the maximum payable amount for Supplemental Number 2 to Work
Authorization Number2.

I. Resolution 2016-06 — Approval of Supplemental Number 6 to Work Authorization Number 1 to the
Professional Service Agreement with Raba Kistner to provide overweight concrete pavement analysis of ramps
and frontage roads for the State Highway 365 Segments 1, 2 & 4 Project.

Approved Resolution 2016-06 — Approval of Supplemental Number 6 to Work Authorization Number 1 to the
Professional Service Agreement with Raba Kistner to provide overweight concrete pavement analysis of ramps
and frontage roads for the State Highway 365 Segments 1, 2 & 4 Project.

J.  Resolution 2016-07 — Approval of Work Authorization Number 3 to the Professional Service Agreement with
Raba Kistner to provide overweight concrete pavement analysis for the main lanes for the State Highway 365
Segments 1, 2 & 4 Project.

Approved Resolution 2016-07 — Approval of Work Authorization Number 3 to the Professional Service
Agreement with Raba Kistner to provide overweight concrete pavement analysis for the main lanes for the
State Highway 365 Segments 1, 2 & 4 Project.

K. Resolution 2016-08 — Approval of Supplemental Number 4 to the Professional Service Agreement with Raba
Kistner to increase the maximum payable amount for Supplemental Number 6 to Work Authorization Number
1 and Work Authorization Number 3.
Approved Resolution 2016-08 — Approval of Supplemental Number 4 to the Professional Service Agreement
with Raba Kistner to increase the maximum payable amount for Supplemental Number 6 to Work
Authorization Number 1 and Work Authorization Number 3.

L. Resolution 2016-20 — Approval of Supplement Number 7 & 8 to the Professional Service Agreement with
Atkins North America for a no-cost time extension to prepare the environmental clearance document for the
State Highway 365 Project.

Approved Resolution 2016-20 — Approval of Supplement Number 7 & 8 to the Professional Service Agreement
with Atkins North America for a no-cost time extension to prepare the environmental clearance document for
the State Highway 365 Project.
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3. REGULAR AGENDA

A. Resolution 2016-09 — Approval of Work Authorization Number 1 to the Professional Service Agreement with

Terracon to provide construction material testing services for the US 281/Military Highway Overpass/BSIF
Connector Project.
Motion by Alonzo Cantu, with a second by Julian Ybarra, to approve Resolution 2016-09 — Approval of Work
Authorization Number 1 to the Professional Service Agreement with Terracon to provide construction
material testing services for the US 281/Military Highway Overpass/BSIF Connector Project for $291,390.00.
Motion carried unanimously.

B. Resolution 2016-10 — Approval of Work Authorization Number 5 to the Professional Service Agreement with
DOS Land Surveying for construction monument staking for State Highway 365 Segment 2 Project.
Motion by Forrest Runnels, with a second by David Guerra, to approve Resolution 2016-10 — Approval of
Work Authorization Number 5 to the Professional Service Agreement with DOS Land Surveying for
construction monument staking for State Highway 365 Segment 2 Project in the amount of 546,663.78.
Motion carried unanimously.

C. Resolution 2016-11 — Approval of Supplemental Number 4 to the Professional Service Agreement with DOS
Land Surveying to increase the maximum payable amount for Work Authorization Number 5.
Motion by David Guerra, with a second by Rick Perez, to approve Resolution 2016-11 — Approval of
Supplemental Number 4 to the Professional Service Agreement with DOS Land Surveying to increase the
maximum payable amount in the amount of $46,663.78 for Work Authorization Number 5. Motion carried
unanimously.

D. Resolution 2016-12 — Approval of Work Authorization Number 3 to the Professional Service Agreement with

Quintanilla, Headley & Associates for construction monument staking for State Highway 365 Segment 1
Project.
Motion by Rick Perez, with a second by Alonzo Cantu, to approve Resolution 2016-12 — Approval of Work
Authorization Number 3 to the Professional Service Agreement with Quintanilla, Headley & Associates for
construction monument staking for State Highway 365 Segment 1 Project in the amount of 561,696.25.
Motion carried unanimously.

E. Resolution 2016-13 — Approval of Supplemental Number 4 to the Professional Service Agreement with
Quintanilla, Headley & Associates to increase the maximum payable amount for Work Authorization Number
3.
Motion by Rick Perez, with a second by Julian Ybarra, to approve Resolution 2016-13 — Approval of
Supplemental Number 4 to the Professional Service Agreement with Quintanilla, Headley & Associates to
increase the maximum payable amount in the amount of $61,696.25 for Work Authorization Number 3.
Motion carried unanimously.

F. Resolution 2016-14 — Authorization to complete and submit the environmental clearance document to the
Texas Department of Transportation for the International Bridge Trade Corridor Project.
Motion by Julian Ybarra, with a second by Josue Reyes, to approve Resolution 2016-14 — Authorization to
complete and submit the environmental clearance document to the Texas Department of Transportation
for the International Bridge Trade Corridor Project. Motion carried unanimously.

G. Resolution 2016-15 — Approval of concrete pavement as the base bid for the State Highway 365 Segment 1 &

2 Project.
Item not discussed. No Action Taken.
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H. Resolution 2016-16 — Approval of Supplemental Number 4 to Work Authorization Number 2 to the
Professional Service Agreement with S&B Infrastructure to revise the Plans, Specifications and Estimates to
include concrete pavement for the State Highway 365 Segment 1 Project.

Item not discussed. No Action Taken.

I. Resolution 2016-17 — Approval of Supplemental Number 2 to the Professional Service Agreement with S&B
Infrastructure to increase the maximum payable amount for Supplemental Number 3 to Work Authorization
Number 3.

Item not discussed. No Action Taken.

J.  Resolution 2016-18 — Approval of Supplemental Number 3 to Work Authorization Number 2 to the
Professional Service Agreement with L&G Engineering to revise the Plans, Specifications and Estimates to
include concrete pavement for the State Highway 365 Segment 2 Project.

Item not discussed. No Action Taken.

K. Resolution 2016-19 — Approval of terms and conditions for Texas Department of Transportation State

Infrastructure Bank Loan in the amount of $42 Million for the State Highway 365 Project; Authorizing Pilar
Rodriguez, Executive Director, to act on behalf of the Hidalgo County Regional Mobility Authority in all matters
relating to executing the loan.
Motion by David Guerra, with a second by Julian Ybarra, to approve Resolution 2016-19 — Approval of terms
and conditions for Texas Department of Transportation State Infrastructure Bank Loan in the amount of 542
Miillion for the State Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director, to act on behalf
of the Hidalgo County Regional Mobility Authority in all matters relating to executing the loan. Motion
carried unanimously.

4. CHAIRMAN'’S REPORT

A. Report on the Texas Transportation Forum held January 5-6, 2016.
Chairman Sweeten reported on the Texas Transportation Forum held January 5-6, 2016.

B. Report on the ground breaking for the US 281/Military Highway Overpass/BSIF Connector Project to be held
February 2, 2016.
Chairman Sweeten reported on the ground breaking for the US 281/Military Highway Overpass/BSIF Connector
Project to be held February 2, 2016.

5. TABLED ITEMS

A. None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

Motion by David Guerra, with a second by Julian Ybarra, to enter into Executive Session to consult with the Board
Attorney on legal issues pertaining to Items 6B under Section 551.071 of the Texas Government Code. Motion
carried unanimously.

A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation &
Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway
Overpass Projects (Section 551.071 T.G.C.).

No action taken.
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B. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).
No action taken.

C. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects
(Section 551.071 T.G.C).

No action taken.

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property
required to complete the project alignments of the State Highway 365 and the International Bridge Trade
Corridor Projects (Sections 551.071 and 551.072 T.G.C.).

No action taken.

E. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project
(Section 551.071 T.G.C.).
No action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:12 pm.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 02/09/16
FINANCE COMMITTEE MEETING DATE 02/23/16

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
JANUARY 13, 2016 THROUGH FEBRUARY 8, 2016

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
January 13, 2016 to February 8, 2016.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes __ _No _ _NA Funding Source: VRF Bond
General Account $ 71,079.96
VRF Bond Account $ 456,998.72
R.O.W Services $ 873,312.38
Total Project Expenses for Reporting Period $1,401,391.06
Fund Balance after Expenses $ 19,415,301

5. Staff Recommendation: Motion to approve the project and general expense report for the

period from January 13, 2016 to February 8, 2016 as presented.

6. Program Manager’'s Recommendation: _X Approved _ Disapproved __ None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: X Approved __ Disapproved ___ None

10. Chief Financial Officer's Recommendation: _X Approved _ Disapproved _  None
11. Construction Engineer's Recommendation: _ X Approved _  Disapproved __ None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SS¢ HCRMA

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: February 9, 2016

Re: Expense Report for the Period from January 13, 2016 to February 9, 2016

Attached is the expense report for the period commencing on January 13, 2016 and ending on February
9, 2016.

Expenses for the General Account total $71,079.96, the VRF Bond Account total $456,998.72, and for
the ROW Services total $873,312.38. The aggregate expense for the reporting period is $1,401,391.06.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $1,401,391.06.

This leaves a fund balance (all funds) after expenses of $19,415,301.

If you should have any questions or require additional information, please advise.



Plains Capital 41

Wages & Benefits

Office Supplies

Printing & Publications

Telephone
Postage/Courier
Travel & Training
Rental Contractual

Professional Services

Wilmington Trust 43

Construction Bond
Engineering Services

Environmental

Program Management

Legal Services
Acquisition Services

R.O.W. Services

5% HCRMA

Expense Report

FEBRUARY 2016
Make Check Payable to Date Memo: Date Work Performed Amount
52900-1000 City of Pharr 1/26/2016 Payroll 1/8/16-1/22/16 1/18/16-1/22/16 S 55,831.57
817904149001;817504375001,817537116001;8
52900-1100  Office Depot 1/13/2016 19470495001 1/13&1/21 $ 226.58
52900-1100  EngravingAwardsGifts.com 1/27/2016 343680 1/27/16 § 1,513.60
52900-1662  CopyZone 1/26/2016 7028850 1/26/16 § 565.00
52900-1606  Verizon Wireless 2/1/2016 9759757079 January 2016 $ 81.60
52900-1611 A Fast Delivery 1/30/2016 201600213;2016000360 1/15/16-1/29/16 $ 145.00
52900-1600  Rance Sweeten 2/8/2016 Travel - TxDOT Mtg 1/27/2016 $ 434.41
52900-1715 City of Pharr 2/1/2016 HC020116 February 2016 § 1,969.60
52900-1715-1 Dahill 1/19/2016 31577681-28 1/22/16-2/21/16 § 905.35
52900-1715-1 Dahill 11/16/2015 IN514613 11/2/14-11/1/15 $ 3,503.18
52900-1710  Bracewell & Giuliani 2/5/2016 21640525 January 2016 $ 978.86
52900-1716  Pena Designs 1/29/2016 43 January 2016 $ 200.00
52900-1705  Salinas Allen Schmitt 1/19/2016 116218 Nov/Dec 2015 § 1,700.00
See attach. Credit Card Services 2/3/2016 3602 1/4/16-2/3/16 § 270.54
See attach. Credit Card Services 2/3/2016 3650 1/4/16-2/3/16 S 2,754.67

s 71,079.96 l

Sub Total - General
Sub Total - Projects
Sub Total - R.O.W.,

Total

Ck#
ACH

ACH

ACH

ACH
ACH

ACH
ACH

52900-8810-1 Dos Logistics Surveying (DLS) 2/3/2016 Inv 20 1/1/16-1/31/16 $ 14,839.69 ACH
52900-8810-1 Dos Logistics Surveying (DLS) 2/11/2016 Inv 18 11/1/15-12/31/15 $ 19,993.97 ACH
52900-8810-1 Raba Kistner 2/3/2016 R026085 8/3/15-2/2/16 & 10,835.71 ACH
52983-8810-2 S&B 2/3/2015 Inv 19 - WA 2 1/1/16-1/31/16 $ 159,268.83 ACH
52900-8810  Atkins 2/3/2016 1831019 1/4/16-1/31/16 6,364.55 ACH
52900-8800 Dannenbaum 2/8/2016 4652-01/51/XV January 2016 $ 159,687.99 ACH
52900-8710  Bracewell & Giuliani 2/5/2016 21640526 January 2016 § 38,433.65 ACH
52900-8810-2 Sendero Acquisitions 1/31/2016 13120165H365 January 2016 § 26,170.00 ACH
52900-8820-2 Sendero Acquisitions 1/31/2016 1312016IBTC January 2016 $ 9,180.00 ACH
52900-8820-3 City of Donna 12/16/2015 R1377-01-000-0102-00 2015 $ 1,150.08 ACH
52900-8820-3 HLH Appraisal Services 2/3/2016 Inv17 & 18 January 2016 $ 1,425.00 ACH
52900-8810-3 Leonel Garza Ir. & Associates 11/23/2015 2930 November 2015 § 5,000.00 ACH
52900-8820-3 R.L. Abatement, Inc 2/4/2016 16-1761 January 2016 $ 2,600.00 ACH
52900-8820-3 Top Cut Lawn Care, Inc. 1/15/2016 56649; 56650 December 2015 $ 2,049.25 ACH
I s 456,998.72
Payee Date paid Requisition Project Amount
52900-8750 Info Tech 1/6/2016 2016-01 Projects US281 - SH365 Seg 3 5 22,400.00
52900-8750 Info Tech 1/14/2016 2016-02 Projects US281 - SH365 Seg 3 5 1,200.00
R.O.W.
52900-8810-3 Sierra 1/7/2016 2016-01 ROW SH365 S 120,785.00
52900-8820-3 Ditech Financial 1/19/2016 2016-02 ROW IBTC S 8,004.38
52900-8810-3 Sierra 1/22/2016 2016-03 ROW SH365 S 14,000.00
52900-8810-3 Sierra 1/27/2016 2016-04 ROW SH365 S 3,000.00
52900-8810-3 Sierra 2/1/2016 2016-05 ROW SH365 S 318,521.00
52900-8820-3 Sierra 2/1/2016 2016-05 ROW IBTC S 366,734.00 $ 685,255.00
52900-8820-3 Sierra 2/1/2016 2016-06 ROW IBTC S 38,152.00
52900-8810-3 Sierra 2/5/2016 2016-05 ROW SH365 S 4,116.00
§ 873,312.38
$ 71,079.96
S 456,998.72
$ 873,312.38
B 1,401,391.06 |

Recommend Approval/Pilar Rodriguez, Executive Director

Ricardo Perez, Secretary/Treasurer

Rance G. Sweeten, Chairman

Date Approved




l- Pharr INVOICE

City of Pharr, Texas
Attn: Lizette Gomez, Treasury Coordinator DATE: JANUARY 26, 2016

P.0. Box 1729

Pharr, Texas 78577

Phone 956-402-4150 ext. 1908
Fax 956-702-5318

TO HCRMA
Attn: Pilar Rodriguez, Executive Director
118 S. Cage Blvd., 4" Floor
Pharr, TX 78577
(956)607-8330

CONTACT PERSON PAST DUE CURRENT el DUE DATE RIS
Lizette Gomez $ 55,831.57 $ 55,831.57 2/28/16 HC012616
QTY | ITEM # DESCRIPTION UNIT PRICE | DISCOUNT | LINE TOTAL
PAYROLL JANUARY 2016
PAYDATES: 1/8/16 & 1/22/16
GROSS SALARIES $45,848.01 -
SS FICA $ 2,768.64
MC FICA S 647.48
BLUE CROSS BLUE SHIELD $ 2,518.78
EAP $  7.90
LIFE INSURANCE $  21.30
TMRS $3,044.46
13 PROCESSING FEE 75.00 $ 975.00 ~
TOTAL DISCOUNT 0.00 0.00
SUBTOTAL $ 55,831.57
SALES TAX 0.00
TOTAL $ 55,831.57

Make all checks payable to: City of Pharr

THANK You!



Office

DEPOT

Office Depot, Inc
PO BOX 630813
CINCINNATI OH
45263-0813

ORIGINAL INVOICE

10000

THANKS FOR YOUR ORDER

Contact Number For:
Account Inquiries: (888) 263-3423

Order Inquiries:

(800) 721-6592

INVOICE NUMBER AMOUNT DUE PAGE NUMBER
817904149001 $83.83 10of1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 01/14/2016 Net 30 02/14/2016
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARR CITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 S CAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
]lll”llIlllil||I!III”IIIIIIIIIII”IIIIIIIII
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 817904149001 01/13/2016 01/14/2016
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ DESCRIPTION / u/m QTy QTy QTy UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP B/O PRICE PRICE
579460 STAPLER,FL STRP,RDCD EFF EA 1 1 0 18.790 18.79
SWI66402 579460
158949 SHARPENER,PENCIL,ELEC,BE EA 1 1 0 17.600 17.60
1800 158949
618405 TISSUE,KLEENEX,BOUTIQUE, PK 1 1 0 9.950 9.95
KCC 21271CT 618405
348037 PAPER,COPY,0OD,CASE,10-RE CA 1 1 0 37.490 37.49
ODRT-8511-CTN 348037
SUB-TOTAL 83.83
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEOQUS 0.00
SALES TAX 0.00
ALL AMOUNTS ARE BASED ON USD CURRENCY TOTAL 83.83

To return supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect.
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery.

CUSTOMER NAME

HIDALGO COUNTY R
EGIONAL MOBILI

E DETACH HERE &

BILLING ID INVOICE NUMBER
8430570 817904149001
FLO

" INVOICE DATE

INVOICE AMO

01/14/2016 $83.83

UNT

AMOUNT ENCLOSED

0a4305705 817904149001k OOOOOOD&383 1 3

PLEASE
SEND YOUR
CHECK TC:

OFFICE DEPOT
PO BOX 88040
CHICAGO IL 60680-1040

PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
ENSURE PROMPT CREDIT TO YOUR ACCOUNT.

PLEASE DO NOT STAPLE OR FOLD. THANK YOU



Office Depot, Inc
PO BOX 630813
CINCINNATI OH
45263-0813

Office

DEPOT

ORIGINAL INVOICE

10000

THANKS FOR YOUR ORDER

Contact Number For:
Account Inquiries: (888) 263-3423
Order Inquiries: (800) 721-6592

INVOICE NUMBER AMOUNT DUE PAGE NUMBER
817904375001 $14.24 1of 1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 01/14/2016 Net 30 02/14/2016
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARRCITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 S CAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
I!ll"lllll]lilIIIIIIIIIIIIEIIIIR””IHIII!I
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 817904375001 01/13/2016 01/14/2016
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ DESCRIPTION / u/m QTy QTy QTy UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP B/O PRICE PRICE
192769 DUSTER,CANNED AIR,BLST A PK 1 1 0 14.240 14.24
DQ2809 192769
SUB-TOTAL 14.24
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEOUS 0.00
SALES TAX 0.00
ALL AMOUNTS ARE BASED ON USD CURRENCY TOTAL 14.24

To return supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect.
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery.

F DETACH HERE 4

CUSTOMER NAME BILLING ID INVOICE NUMBER ~ INVOICE DATE  INVOICE AMOUNT AMOUNT ENCLOSED
HIDALGO COUNTY R
EGIONAL MOBILI 8430570 817904375001 01/14/2016 $14.24
FLO 0464305705 4179043750011 0O0O0OODOOL42Y 1 1
PLEASE OFFICE DEPOT PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
SEND YOUR PO BOX 88040 ENSURE PROMPT CREDIT TO YOUR ACCOUNT.
CHECK TO: CHICAGO IL 60680-1040

PLEASE

DO NOT STAPLE OR FOLD. THANK YOU




10000
& it Tied e ORIGINAL INVOICE
lce PO BOX 630813
CINCINNATI OH
DEPOT 45263-0813 THANKS FOR YOUR ORDER
Contact Number For:
Account Inquiries: (888) 263-3423
Order Inquiries: (800) 721-6592
INVOICE NUMBER AMOUNT DUE PAGE NUMBER
817937116001 $60.75 10of1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 01/14/2016 Net 30 02/14/2016
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARR CITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 S CAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
IIIIiIIIIIIIIIIllilII”IIIIIIIIIII”IIIIIIIII
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 817937116001 01/13/2016 01/14/2016
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ DESCRIPTION / u/m QTY QTy QTy UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP B/IO PRICE PRICE
878219 ARC TOUCH BT MOUSE SLIVE EA 1 1 0 60.750 60.75
4062915 878219
SUB-TOTAL 60.75
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEOUS 0.00
SALES TAX 0.00
ALL AMOUNTS ARE BASED ON USD CURRENCY TOTAL 60.75

To return supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery

CUSTOMER NAME

HIDALGO COUNTY R
EGIONAL MOBILI

PLEASE
SEND YOUR
CHECK TO:

BILLING ID INVOICE NUMBER
8430570 817937116001 01/14/2016
FLO

OFFICE DEPOT
PO BOX 88040
CHICAGO IL 80680-1040

4 DETACH HERE &
INVOICE DATE

INVOICE AMOUNT

$60.75

AMOUNT ENCLOSED

044305705 8179371160015 00OODOOOLO?S 1 &2

PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
ENSURE PROMPT CREDIT TO YOUR ACCOUNT.

PLEASE DO NOT STAPLE OR FOLD. THANK YOU




Office
DEPOT

Office Depot, Inc
PO BOX 630813
CINCINNATI OH
45263-0813

ORIGINAL INVOICE

10000

THANKS FOR YOUR ORDER

Contact Number For:

Account Inquiries:
Order Inquiries:

(888) 263-3423
(800) 721-6592

INVOICE NUMBER AMOUNT DUE PAGE NUMBER
819470495001 $67.76 10f 1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 01/22/2016 Net 30 02/21/2016
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARR CITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 S CAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
llll”llIlll'lllll]lII”[|IIIIII|I]I”II!IIIII
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 819470495001 01/21/2016 01/22/2016
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ | DESCRIPTION/ um QTy QTy QTy UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP B/O PRICE PRICE
790356 FORM,TAX,LSR,1099,25 EMP EA 1 1 0 18.990 18.99
6105925-15 790356
790509 FORM,TAX,1099,ENV,25 EMP EA 2 2 0 14.390 28.78
77772925-15 790509
679428 ENVELOPE #10,LWIN,SECC/S BX 1 1 0 19.990 19.99
77292 679428
820879 ENVELOPE,LIFT N PRESS #1 PK 1 1 0 0.000 0.00
76P05 0820879
SUB-TOTAL 67.76
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEQUS 0.00
SALES TAX 0.00
ALL AMOUNTS ARE BASED ON USD CURRENCY TOTAL 67.76

To retum supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect,
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery.

CUSTOMER NAME

HIDALGO COUNTY R
EGIONAL MOBILI

PLEASE
SEND YOUR
CHECK TO:

F DETACH HERE &

BILLING ID INVOICE NUMBER
8430570 819470495001
FLO

OFFICE DEPOT
PO BOX 88040
CHICAGO IL 60680-1040

" INVOICE DATE

01/22/2016

INVOICE AMOUNT

$67.76

AMOUNT ENCLOSED

0a4305705 A19470495001k DOODOOOOB??E 1 9

PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
ENSURE PROMPT CREDIT TO YOUR ACCOUNT.

PLEASE DO NOT STAPLE OR FOLD. THANK YOU




invoice #: 343680

EngravingAwardsGifts.com Invoice Date: 172712016
42 Franklin Street -
7 Laconia, NI 03246 Contact: Flor E, Koll
¥ (603) 524-4399 (800) 203-9588 Phone: 956-402-4762
FAX (603) 5241153 Alt. Phone
Email: sales@EngravingAwardsGifts.com Fax:
E-mail; fkoll@hcrma.net
BILL TO: SHIP TO:
Hidalgoe County Regional Mobility Auth. Hidalgo County Regional Mobility Auth.
Atftn; Ramon Navarro Attn: Flor E. Koll
PO Box 1766 118 8. Cage Blvd., 4th Floor
Pharr, TX 78577 Pharr, TX 78577
S.O.# P.O.# Rep Shipping Cust Ship ID | In-Hands Date Ship Date
343058 2015-029 ILP See Below 01/29/16 01/22/16
item Code Description Qty Price Amount
5010134 Ceremonial Shovel, 5-1/4" Custom Cast - Antique Gold Finish 100 5.38 538.00
EXACT QUANTITY
5150276 Ceremonial Shovel, Mold Set-Up Charge [Spade][RECESSED COPY] 1 40.00 40.00
5150276 Ceremonial Shovel, Additional Mold Set-Up Charge [Shaft]I[RECESSED COPY] 1 30.00 30.00
5010074 Ceremonial Shovel, Award, Black Base, Bright Gold Finish Shovel 35 14,98 524.30
EXACT QUANTITY
3130276 Ceremonial Shovel, Printed Copy on Base [Gold] 1 40.00 40.00
59500390 Graphic Design Services - Vector Supplied Artwork/Layout 1 Hour, Proof & 1 Revision 1 50.00 50.00
8350005 Expedited Production Service, Ceremonial Shovel - 5-9 Days 1 216.30 216.30
Subtotal 1,438.60
0010025 Alternative Payment Method Cenvenience Charge 1 0.00 0.00

Orders over 31,000 are subject to an Alternative Payment Method Convenience Charge of 2.5%
on Visa, MasterCard and Discover and 3.5% on American Express.

9003007 UPS Ground [5 Days] 1 0.00
92000007 SHIPPING & HANDLING {S&H): 1 75.00 75.00
S&H charges are unknown until the product is shipped. Factors impacting S&H charges are the
delivery service selected, shipment size, weight and distance (e.g. costing more are premium
delivery services, bulky/heavy items, overseas shipments). Using your shipping # is acceptable
and is encouraged on overseas shipments. Our minimum S&H charge is $15.00 per package and
S&H charges may be billed on a separate invoice. We are not responsible for delivery exceptions
resulting from the shipping carrier or customer.

0001003 Thank you for yvour business! 1 0.00
Jamie Pelletier

0010030 Customer's Tax Exempt Identification Number [32054894806] I 0.00

S1/22 120619080350542445 & 1720619080349881831-L]

Notes: Total $1,513.60
Payments/Credits $0.00
CASH - CHECK - C.C.— A/R DATE: INITIALS: Balance Due $1.513.60

THANK YOU - WE VALUE YOUR BUSINESS If Balance due, please pay within 15 days.




STATEMENT p. 1 REMITTANCE p. 1
COPYZONE Date : 2/2/16 Date : 2/2/16
4131 North 1@th Street Acct # : 015022 Acct # : @15622
McAllen, Texas 78504 Phone : 482.4762 Phone : 482.4762
(956) 668.9600 Ext. : Ext. :

Terms : CASH/CC/CHK Terms : CASH/CC/CHK
From:
HCRMA Hidalgo County Regional
Mobility Authority
P.0. Box 1766
Pharr, TX 78577

To:
HCRMA HMidalgo County Regional
Mobility Authority
P.0. Box 1766
Pharr, TX 78577

Date Reference Sales Payments Balance Reference Balance Pay
___________________________________________________ | e o e e e
PO:Celia G. PO:Celia G.
©1/30/20616 7028850 565.00 @.00 565.80 | 7028850 565.@9___
Thank you for your business! Balance: 565.08

Invoices are payable net 30 days. Amt Remitted
DROP BY AND SEE SOME OF OUR BEAUTIFUL

WIDE FORMAT DIGITAL CGLOR IMAGES!!!

Check #:.

Notes:

Current 3@ Days 60 Days 9@+ Days Balance



verizon’

PO BOX 4001
ACWORTH, GA 30101

0015588 01 MB 0.436 *™AUTO T1 0 5801 78577-163366
I"II[IIIIIIIII"Illlllll"lII"I"I"IIIIIIIIIIIIIIIIII”IIIIIII

HIDALGO COUNTY REGINAL MOBILIT
FLOR HOLL

PO BOX 1766

PHARR, TX 78577-1633

-C11-F15603-1

Manage Your Account

Www.vzw.com/mybusinessaccount

Account Number |Date Due
742048571-00001 02/25/16

Change your address at

; - Invoice Number
hitp://sso.verizonenterprise.com

| 9759757079

Quick Bill Summary Jan 02 — Feb 01
Previous Balance (see back for details) $81.58
Payment — Thank You -$81.58
Balance Forward $.00
Monthly Charges $81.58
Usage and Purchase Charges
Messaging $.02
Data $.00
Taxes, Governmental Surcharges & Fees $.00
Total Current Charges $81.60
Total Charges Due by February 25, 2016 $81.60

Pay from phone
#PMT (#768)

Pay on the Web
At vzw.com/mybusinessaccount

verizon’

HIDALGO COUNTY REGINAL MOBILIT
FLOR HOLL

PO BOX 1766

PHARR, TX 78577-1633

97597570790107420445710000100000008160000000081L03

Questions:

Bill Date
Account Number
Invoice Number

February 01, 2016
742048571-00001
9759757079

Total Amount Due

1.800.922.0204 or *611 from your phone

deducted from bank account on 02/26/16
DO NOT MAIL PAYMENT

PO BOX 660108
DALLAS, TX 75266—0108

$81.60



Inv #2016000213 INVOICE

A-FAST DELIVERY, LLC

P.O. Box 530402

1/1%/2016

Do 056) 425 r 883 RATE INCREASE AS OF 02/01/2016. FEE
CALL FOR NEW RATES.

Fax: (956) 425-3075

L FREE TO

Tax 1.D. 27-1584703

HCRMA
118 S CAGE

PHARR, TX 78577

This Invoice includes Completed Jobs delivered on or before 1/15/2016.

ITEMIZED LiSTING

JobNumber Priority Legs Drop Date = Requestor Reference Amount Due
2016001098 REGULAR 1/15/2016  TSIGEORGIA $8.25
From: SALINAS ALLEN & SCHMITT - 2300 W.PIKE BLYD STE 201 - WESLACO, TX 78596
To: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Released:  1/15/2016 9:22 am Dropped Off: 1/15/2016 10:44 am
Number of Jobs: 1 Total Charges: $8.25
Total Credits: $0.00
Amount Due: $8.25
HCRMA Invoice Page 1



Inv #2016000360

A-FAST DELIVERY, LLC
P.O. Box 530402
Harlingen, TX 78553
Phone: (956) 425-7333
Fax: (956) 425-3075
Tax |.D. 27-1584703

HCRMA
118 8 CAGE
PHARR, TX 78577

This Invoice includes Completed Jobs delivered on or before 1/29/2016.

INVOICE

1/30/2016

RATE INCREASE AS OF 02/01/2016, FEEL FREE TO
CALL FOR NEW RATES.

ITERZED LISTiN
JobNumber Priority Legs Drop Date  Requestor Amount Due
2016001610 REGULAR 112112016 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Te: EIA PROPERTIES - 506 E CANTON - EDINBURG, TX
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 2:20 pm
2016001611 REGULAR 1/21/2016 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIBALGO CO JUDGE RAMON GARCIA - 100 E CANO STE 201 - EDINBUR(S, TX 78539
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 2:28 pm
2016001612 REGULAR 1/21/2016 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT4 JOSEPH PALACIO - 1051 N DOOLITTLE - EDINBURG, TX
Released: 1/21/2016 1:.00 pm Dropped Off: 1/21/2016 2:55 pm
2016001613 REGULAR 1/217/2016 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CANTU GONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:50 pm
2016001614 REGULAR 1/21/2016 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Te: IBC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:14 pm
2016001615 REGULAR 112172016 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:38 pm
2016001616 REGULAR 1/21/2016 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: LONG CHILTON - 4100 N. 23RD - MCALLEN, TX 78501
Released; 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:30 pm
2016001617 REGULAR 1/21/2016 SG/IFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: TEXAS DEPT OF TRANSPORTATION - 800 W EXPWY 83 - PHARR, TX 78577
Released:  1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:05 pm
2016001618 REGULAR 1/21/2016 SG/FLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX .
To: HIDALGO CO PCT EDDIE CANTU - 300 W HALL ACRES - PHARR, TX

Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 12:44 pm

HCRMA TInwvoice

Page 1




Inv #2016000360 INVOICE 1/30/2016
JobNumber Priority L.egs Drop Date Requestor Reference Amount Due
2016001619 REGULAR 112112016 SG/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: JULIAN YBARRA JR - 2800 SANTA ANA - CODE FOR GATE 6880 - MISSION, TX
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 12:50 pm
2016001620 REGULAR 1/21/2016 SGIFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
Te: HIDALGO CO PCT 3 - 730 N BREYFOGAL STE B - MISSION, TX
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:04 pm
2016001621 REGUILAR 112172016 SG/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 1:10 pm
2016001622 REGULAR 112112016 SG/FLOR $8.25
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT 1- 1902 JOE STEPHENS - A C CUELLAR - WESLACO, TX 78596
Released: 1/21/2016 1:00 pm Dropped Off: 1/21/2016 2:17 pm
2016002337 REGULAR 1/28/2016 TS/IFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: EIA PROPERTIES - 506 E CANTON - EDINBURG, TX
Released: 1/29/2016 9:35 am Dropped Off: 1/29/2016 1:50 pm
2016002338 REGULAR 1/29/2016 TS/FL.OR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CANTU CONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released: 1/29/2016 9:35 am Dropped Off: 1/28/2016 12:39 pm
2016002339 REGULAR 1/29/2016 TSIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: IBC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released; 1/29/2016 9:35 am Dropped Off: 1/29/2016 11:20 am
2016002340 REGULAR 1/28/2016 TSIFLOR $6.50
From; HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 1/29/2016 9:36 am Bropped Off: 1/29/2016 12:18 pm
2016002341 REGULAR 1729/2016 TSIFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: LONG CHILTON - 4100 N. 23RD - MCALLEN, TX 78501
Released: 1/29/2016 9:36 am Dropped Off: 1/29/2016 12:20 pm
2016002342 REGULAR 1/29/2016 TS/IFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: JULIAN YBARRA JR - 2800 SANTA ANA - CODE FOR GATE 6890 - MISSION, TX
Released: 1/29/2016 9:36 am Dropped Off: 1/29/2016 1:20 pm
2016002343 REGULAR 1/29/2016 TSIFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 1/29/2016 9:36 am Dropped Off; 1/29/2016 1:48 pm
Number of Jobs: 20 Total Charges: $136.75
Total Credits: $0.00
Amount Due: $136.75

HCRMA Invoice

Page 2



HCRMA
TRAVEL EXPENSE - FINAL CLAIM

For auditing purposes, receipts for all expenses must be submitted and attached to final claim form.

Employee: Rance Sweeten Empl. #: Chairman

Reason for Expense:

1. Seminar 5. Meeting X Dates: 1/27/16-1/28/16

2. Conference-Consultation 6. Special Hearing City: Austin

3. Convention 7. Other - Hotel: Hyatt Place Downtowr

4. Short School Phone: (512) 476-4440
Briefly describe purpose: Texas Transportation Commission Meeting
I. TRANSPORTATION: Mark if Check
" if paid
(A) *HCRMA Vehicle Unit No. Cash: b
* Personal Vehicle: https:ffwww.mapquest.com 622.34 Miles @ 0.540 /mile $ 336.06 APcard
(B) *Airline Ticket
(C) *Bus Fare
(D) *Taxi Fare
(E) *Car Rental
(F) #Other Parking $ B2 x
| TOTAL TRANSPORTATION | $371.78|
II. LODGING. MEALS, TIPS, AND TAXES:
(A) * Hotel Accommodations - Single/Double for 1 Night(s) @9$ 159.00 $ 159.00.] X
(B) * Meals: 500 meals @ $19.67 per meal htip:ffwww. gsa.goviportal/category/100120 $ 98.35
(C) *Other % taxes - hotel occupancy $ 2481 ) X
[ TOTAL LODGING, MEALS, AND OTHER [ $282.16|
III. INCIDENTAL EXPENSES:
(A) *Registration Fees $0.00[ X
(B) *Other
| TOTAL INCIDENTAL EXPENSES | $0.00|
IV. BUDGETED ITEMS: J \J\ﬂ .
Total Cost of Final Travel $653.94
Less: Paid by
HCRMA $219.53
Submitted By: Flor E. Koll for Rance Sweeten
Amount Due Employee $434.41

Date: Noje

Mhpeowals: )

) - |

Charge Account Number: 16600.000 for $434.41 Executive Director
Charge Account Number: for Date
Date Time

Departure: | 01/26/1511:00 AM]

Arival: | 0127/16 | 5:30 PM |

2!3 ﬂ 20 6



"™ Pharr

TO

City of Pharr, Texas
Attn: Lizette Gomez, Treasury Coordinator

P.0. Box 1729

Pharr, Texas 78577

Phone 956-402-4150 ext. 1908
Fax 956-702-5318

HCRMA

Attn: Pilar Rodriguez, Executive Director
118 S. Cage Blvd., 4" Floor

Pharr, TX 78577

(956)607-8330

INVOICE

DATE: FEBRUARY 1, 2016

AMOUNT TO INVOICE
CONTACT PERSON PAST DUE CURRENT PAY DUE DATE NUMBER
Lizette Gomez $1,969.60 $1,969.60 2/15/16 HC020116
QTrY ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
Rent-February $1,969.60 $1,969.60
TOTAL DISCOUNT 0.00 0.00
SUBTOTAL $1,969.60
SALES TAX 0.00
TOTAL $1,969.60

Make all checks payable to:

THANK YOU!

City of Pharr




DAHILL |

NVOICE

Schedule Number: 472 Invoice Date:  1/19/2016 Due Date: 3/15/2016
Invoice Number; 31577681 - 28
Bill To: Remit To: Total Amount Due:
Dahill ’ $905_35
Attn: Copier Program Division B T
PO Box 69

Hildalgo County Regional Mobility Authority
Accounts Payable

118 S. Cage Blvd.
Pharr, TX 78577

Manhattan, KS 66505-0069 Tax ID# 58-2481442

Phone: 1-877-291-7786
Supplies Phone: 1-800-413-3526 ext 10606

Leas

Equipment Installed At

e Term PO Number

i
i
|
i

118 S, Cage Blvd, Pharr, TX 78577 48

{In Months) N/A

Payment Number: 28

Lease Description: of 48 Payment Descriptio
i Payment Covers Period of: Lease Amount Total Payment
1/22/2016 —  2/21/2016 $905.35 | Due: 3905.35
Copier information:  nstaliDate:  10/22/2013

Serial Number Model Number Copier Location

XPN547768 Xerox XC570

Total Payment Due: $905.35
Remit Payments to:
Dahilf Attn: Copier Program Division PO Boxé9 Manhattan, K.S 66505-0089

THANK YOU FOR YOUR PROMPT PAYMENT




Fax Meter Submission: {210) 805-9783

d Q h i 1 L Billing Inquiries: customerservice@dahill.com CONTRACT INVOICE

wwwe dahill.com

Invoice Number; IN514613
Remit Payment to: Inveice Date: 11/16/2015
P.0. Box 205354 Dallas, TX 75320-5354
P: 1-800-413-3526 F: 210-805-0122 Q\O\Q)
Bill To: CITY OF PHARR ) ' ) ' Customer: CITY OF PHARR
' ACCOUNTS PAYABLE - . : 118 S CAGE
118 S CAGE . PHARR, TX 78577

PHARR, TX 78577

SR

P(23:201886 )

11/02/2013 11/01/2017

Summary:
Contract base rate charge for this billing pericd $0.00*
Contract overage charge for the 11/02/2014 to 11/01/2015 overage period $3,503.18™

*Sum of equipment base charges **See overage details below $3,503.18

Detail:

XER/XC570
Number Serial Number Base Charge  Location
G8242 ' XPN547768 $0.00 CITY OF PHARR 118 S CAGE
PHARR, 'TX 78577
HCRMA
Meter Type Meter Groun Begin Mater End Meter Credits Total Covered Billable Rate Overage
BLK BLK-G8242-0 105,149 105,149 0 22,800 . 0 $0.007000 $0.00
CLR CLR-G8242-0 20,519 168,675 148,156 72,000 76,156 $0.046000 $3,503.18
$3,503,18
Invoice SubTotal $3,503.18
Tax: $0.00
Invoice Total $3,503.18
Balance Due: $3,503.18
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Pilar Rodriguez

Month and Year | January 2016

Contractor Bracewell

Project/WA HCRMA

Invoice # 21640525 Date: 2/5/2016
Amount $978.86

Date Received 2/11/2016

P Wl |
Recommendation: [’-'z' Approval Disapproval
Comments:

> [ 2 i

Pilar Rodriguez, Executive Director Date




Bracewell LLP

ATTORNEYS AT LAW

P. O. Box 848566
Dallas, TX 75284-8566
713 223-2300
TAX ID 74-1024827

Remittance Page

February 5, 2016
035858
INVOICE NO: 21640525
04996
Client: Hidalgo County Regional Mobility Authority HCRMA
Matter: General Counsel - Administrative
Matter No:  035858.000003

Please Remit Total Balance Due $978.86

Please Return this Remittance Page with Your Payment ~) }

WIRE TRANSFER INFORMATION 7 /7 /2
Wire to: Bank of America, 901 Main Street, Dallas, Texas }
I .

Name on Account: Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025 2/ | D o
For International Wires Also Include.

Swift Code (U.S, Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUSGS

Please include the invoice number as a reference when sending the wire.

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS



Bracewell LLP

ATTORNEYS AT LAW

P. Q. Box B43566
Dallas, TX 75284-8566
713 223-2300
TAX 1D 741024827

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVCICE AMOUNT DUE IN UNITED STATES DOLLARS

Page [
Hidalgo County Regional Mobiiity Authority HCRMA February 5, 2016
Pilar Rodriguez Invoice: 21640525
118 8. Cage Blvd, 4th Floor ) B/A: 04996
Pharr, Texas 78577
Qur Matter #:  035858.000003 For Services Through January 31,2016
General Counsel - Administrative
Hours  Rate/Hr Amount
01/26/16  Prepare for and attend board meeting Blakely Fernandez 100 350.00 350,00
Hours Rate/Hr Amount
Blakely Fernandez 1.00 350.00 350.00
Total 1.00 350.00 350.00
Total Fees for Professional Services $ 350.00
Costs
Amount
Travel Expenditures
01/13/16 Travel Expenditures : 12/22/15 - Mileage Blakely Fernandez Travel 324.30
to/from Pharr for Special Board meeting 010010748025
01/29/16 Travel Expenditures : 01/26/16 - Mileage Blakely Fernandez Travel to 304.56
and from Pharr for Board Meeting 010011016953
Total: Travel Expenditures ' 628.86
Fees for Professional ServiCes .. et srsieie e sevrssn sttt b s sens $350.00
C0BES werurvevrrerrererrrree e rarermate s e e e es s esrnr e re s s e rara e e er e rae e e se < parsemn e e e e pe et et s erer e reaets 628,86
Total Current Billing for this Matter $978.86



Pena Designs
P.O. Box 9572
Huntsville, TX 77340
Phone (956) 655-9790
penadesigns@gmail.com

TO:

Hidalgo County Regional Mobility Authority
P.O. Box 1766

Pharr, TX 78577

FOR:
Website Maintenance

INVOICE

Invoice #43
Date: January 29, 2016

SERVICES AMOUNT
January 1-31, 2016
10 hours total for website maintenance $200.00
- 10 hours at $20.00 per hour
TOTAL DUE $200.00

Make all checks payable to Pefia Designs

Payment is due within 30 days.

If you have any questions concerning this invoice, contact

Eric Pefia
(956)655-9790
penadesigns@gmail.com

Thank you for your business!




Zo\S PAS

ONLINAS, ALLEN & SCHMIT, LLP

Invoice: 116218
Date: 01/19/2016
Hidalgo County Regional Mobility Authority
Due Date: 01/26/2016
P. O. Box 1766
Pharr, TX 78577
For professional service rendered as follows:
Monthly Bookkeeping for the month of November, 2015 - December, 2015. 1,700.00
Billed Time & Expenses $1,700.00
Invoice Total $1,700.00

Please include your Client ID with your payment. Thank you.

Unpaid balances will be subject to a late payment charge of .5% per month (or at least 6% per year)

It has been said that the highest compliment you can pay any business is through client referrals. As our client, the trust you place
in us is emphasized when you call us with a client referral. We welcome your referrals and treat them with extra care knowing
they come directly from you. Be assured that all accounts are maintained in strict confidence. We look forward to serving your
referrals.

...providing support & solutions to problems

2300 WEST PIKE, SUITE 201 = PO. BOX 8368 = WESLACO, TX 78599-8368 » 956-968-2108 = FAX 956-968-9231
www.sasllpcpa.com
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Website:
www. cardaccount.net

CARD SERVICE CENTER
&

Billing Questions:
800-367-7576

CELIA GAONA
Account Number: 20000 3000 X000( 3602

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

PLAINSCAPITAL BANK Credit Card Account Statement

January 4, 201

6 to February 3, 2016

SUMMARY OF ACCOUNT ACTIVITY PAYMENT INFORMATION i
Previous Balance $140.00 New Balance: ng;%)

- Payments $140.00 Minimum Payment Due: /P / ;

- Other Credits $0.00 Payment Due Date: A\-, February 28, 2016

+ Purchases $270.54

+ Cash Advances $0.00

+ Fees Charged $0.00

+ Interest Charged $0.00 \:\, /7

= New Balance $270.54 )Q_, (

Account Number XXX XXHX XRKR3602 F

Credit Limit $3,000.00

Available Credit $2,729.00 2 / 4( 2wl

Statement Closing Date February 3, 2016

Days in Billing Cycle 31

TRANSACTIONS An amount followed by a minus sign (-) is a credit unless otherwise indicated.
Tran  Post  poterence Number Transaction Description Amount
01/27  01/27 F112700DBOOCHGDDA  AUTOMATIC PAYMENT - THANK YOU $140.00-
0122 0125 0543684D72X7D72LZ OFFICE DEPOT #161 MCALLEN TX $49.99 {,
o1/27 01/28  5543286DQO0FNGR3Q MICHAELS STORES 2865 MCALLEN TX $182.00
01/28  01/29  0541019DQQSFRTKXB  USPS 48702500834822486 PHARR TX $38.55 -

PLAINSCAPITAL BANK
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

Make Check Payable to:

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

CARD SERVICE CENTER
ISR~ S

Account Number: XXXXX X000 XXXX 3602
New Balance: $270.54
Minimum Payment Due: $25.00

Payment Due Date: February 28, 2016

Amount Enclosed: $

CELIA GAONA
HCRMA
PO BOX 1766

PHARR TX 78577-1633

1127447570003k020000250000000270542
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FLOR E KOLL
Account Number: X000( X000( 00X 3560

CARD SERVICE CENTER
e S

Send Billing Inquiries To:
Card Service Center, PO Box 569120, Dallas, TX 75356

Website:
www.cardaccount.net

Billing Questions:
800-367-7576

PLAINSCAPITAL BANK Credit Card Account Statement
January 4, 2016 to February 3, 2016

SUMMARY OF ACCOUNT ACTIVITY PAYMENT INFORMATION

Previous Balance $434.08 New Balance: $2,754.67
- Payments $434.08 Minimum Payment Due: :
- Other Credits $1,133.01 Payment Due Date: February 28, 2016
+ Purchases $3,887.68
+ Cash Advances $0.00 J ‘3\1
+ Fees Charged $0.00
+ Interest Charged $0.00
= New Balance $2,754.67 /->
Account Number OO XK XXXX 3560 {
Credit Limit $7,500.00 ! -
Available Credit $4,736.00
Statement Closing Date February 3, 2016 2 / 4 / be ‘D
Days in Billing Cycle 31

TRANSACTIONS An amount followed by a minus sign (-)is a credit unless otherwise indicated.
Eg:: Dpoz Reference Number Transaction Description Amount
01/08 01?10 5543286QR00W4DELM JW MARRIOTT AUSTIN AUSTIN TX CREDIT $6.60-

CHECK-IN 01/04/16 FOLIO #017981
01/27 01/27 F112700DBOOCHGDDA AUTOMATIC PAYMENT - THANK YOU $434.08-
01/27 01/28  7541823DBOM2AR1YA 4IMPRINT 877-4467 CREDIT $872.93-
01/27 01/29  5543286DQOOWGST 1M SOUTHWES 5262177851230 800-435- CREDIT $253.48-
REYES/JOSUE
01/27/16 1 DALLAS DALLAS
01/05 01/06  5543286QMO00QAGS557 JW MARRIOTT AUSTIN AUSTIN TX $367.62
CHECK-IN 01/05/16 FOLIO #019371
01/05 01/06 5513158QMBMB8ZQKZ3 MICROSOFT *ONEDRIVE 08006427676 WA $2.12

Transactions continued on next page

Account Number: XXX XXXX XXXX 3560
New Balance: $2,754.67
Minimum Payment Due: $82.65

February 28, 2016

PLAINSCAPITAL BANK
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043 —

CARD SERVICE CENTER

All payments on the account must be made at the address shown on your Payment Due Date:

monthly billing statement and are considered to have been made on the

date received at that address. Amount Enclosed: $

Make Check Payable to:

FLOR E KOLL
CARD SERVICE CENTER HCRMA
PO BOX 569100 PO BOX 1766

DALLAS TX 75356-9100 PHARR TX 78577-1633

11274475700035L0000082500002754670



CARD SERVICE CENTER
— i - - "._ i - o

b

TRANSACTIONS (continued)

FLOR E KOLL
Account Number: 2000( X000( XO0(X 3560

An amount followed by a minus sign (-) is a credit unless otherwise indicated.

Tran

D
01/06

01/06

01/06

01/07
01/07

01/07

01/07

01/08
01/21
01/25
01/26
01/27

01/28
01/28

Post  Reference Number Transaction Description Amount r
01/07  0541019QNQSEW625T USPS 48702500834822486 PHARR TX $49.00 ~
01/07  5543286QN0007GRBG JW MARRIOTT AUSTIN AUSTIN TX $183.81 v
CHECK-IN 01/05/16 FOLIO #018038
01/07  5543286QN0007GRL2 JW MARRIOTT AUSTIN AUSTIN TX $494.99 /
CHECK-IN 01/06/16 FOLIO #018157 P
01/08  5543286QP00BLRVA9 WALMART.COM 800-966-6546 AR §77.16
01/08  5543286QP00EX6FDR JW MARRIOTT AUSTIN AUSTIN TX $454.22 4
CHECK-IN 01/04/16 FOLIO #017981
01/08  5543286QP00EX7DH7 JW MARRIOTT AUSTIN AUSTIN TX $100.00
CHECK-IN 01/05/16 FOLIO #018038 J
01/08  5543286QPO0EX7DJF JW MARRIOTT AUSTIN AUSTIN TX $83.81
CHECK-IN 01/05/16 FOLIO #018038 /
01/10  5543286QR00SL7SNQ WALMART.COM B800-966-6546 AR $224.87 ‘—{l
01/22  7541823D50LXX7TNAS 4IMPRINT 877-4467746 WI 3872.93\1\/
01/26  7541823DS0MORPDS5N 4IMPRINT 877-4467746 WI $168.68 "
01/28  8550038DBBLHANYAR TEXAS FLOODPLAQO OF 00 512-8922459 TX $120.00
01/28  5543286DBOODYKTRJ SOUTHWES 5262177851230 800-435-9792 TX $253.48
REYES/JOSUE
01/28/16 1 AUSTIN HOUSTON
01/28M16 2 HOUSTON HARLINGEN
01/29  2553606DD2Y2PT4VS TCEQ EPAYMENT AUSTIN TX $225.00 ‘/
01/31  5554186DD03TEWHX2 HYATT AUSTIN DT 2404 AUSTIN TX $200.99

CHECK-IN 01/27/16

FOLIO #5370 2

INTEREST CHARGE CALCULATION
Your Annual Percentage Rate (APR) is the annual interest rate on your account

Annual

Balance Subject to Days in Billing Interest

Type of Balance Percentage Rate
(APR) Interest Rate Cycle Charge
Purchases 14.49% (v) $0.00 31 $0.00
Cash Advances 14.49% (v) $0.00 31 $0.00

(V) - variable

To avoid additional interest charges, pay your New Balance in full on or before the Payment Due Date.

Thank you for the opportunity to serve your credit card needs. Should your future plans include travel, please contact us at 1-800-367-7576.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year [01/01/16-01/31/16

Contractor DLS

Project/WA SH 365 WA #4

Invoice # 20 Date:02/03/16
Amount $ 16,959.64

Date Sent 02/03/16

Date Received

Received by

Recommendation: Approval Disapproval

Comments: (e stionrs MW7 ALRELTY owners PENOMG. NVOIEE
APRoKED For B7 5% PF WHAT HAS BeMV SeBMiT7ED.

-t

Z-E7C
Louis Jones,/ﬁdﬁm/lﬁém Manager Date 0/
Recommendation: / e Approval Disapproval
Comments: '
-

raq” %14 329,45

Owe~
AR
[ z,/q,/wb

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




JANUARY 2016 INVOICE

3§ k risatss z-ln -uaau; VOHLIT AVINORTY

H Bill Through: 113112016
Limits: SH 365 Segments 0032/0034 from FM 1016 (Conway Ave) to SH 336 (10 St) Client: HCRMA
CSJ: 3627-01-001 & 3627-01-002 Contract: DLS (0032-04+0034-04 Survey)
County: Hidalgo, Texas ‘WA No.: WA#3,4,5 [n:tum)
c CONTRACTED PREVIOUSLY INVOICED INVOICED TO DATE AMOUNT D!
Cone TASK DESCRIPTION FIRM | ™ Fe 5) BALANCE (1 \olcE
(S AMOUNT) (% COMPLETED) ($ AMOUNT) (% COMPLETED)
| 730 | TASK - Rigni of Way Mapping and Parcel Tract Piating (WA 2 uniess othorwise noted)
Subtask 7.1 - Create and propare full set of ROW Plans including; Title Sheet, Parcel Index, oS
and Plan Sheats.
x}FM 1016/Conway Ave to 10th Street (incid. a stripmap and making ROW map to TxCOT $156.051.40 $156.051.40 100% $156,051.40 100% $0.00 $0.00
Subtask 7.2 - Create and re individual Parcel plats and legal descriptions, (Acquisition P T et il T S Peliy f—; Z 7 = 5
S A 008 CPUETons W Theteery fencity e B %
From FM 1016/Conway Ave fo 10th Streef (96 parcels at 1900.00 each, $182,400 00 $182,400.00 100%. §182.400.00 100% $0.00
WA 3- Dagoberto Magalian Survey DOS $3,087.90 §3.087.90 100% $3.087.90 100% __$0.00 I
WA 4 Levee Parcels 11 (included in this WA Parcel 14 and 25A, Seg no 4) 8 parcels submitted DOS. §23570.70 §773.73 3% $17,73337 75% 35, 537 33 /51695964 VAR L e B
TASK 7 SUBTOTAL = $365.110.00 $342,313.08 54% $359,272.67 95% $5,037.35 $16,950.64 |
[ 1500 [/ TASKZ - Surveying (WA 1 uniess otherwise foted)
Task 1.2 Secondary Control Dos $21,057.54 827,051.54 100% §21,051.54 100% $0.00 $0.00
Task 1.4 - Projoct Alignment/Basalinos DOS $91,617.04 $91,617.04 100% §91.617.04 100% $0.60 $0.00
Task 3.2 IN-FILL Topo and Planamotrics DOS $117.996.98 $117.996.98 100% $117.996.98 100% $0.00 $0.00
Task 4.0 Boundary. DOS $60,895.08 $60,995.08 100% $60.995.08 100% $0.00 $0.00
Task 5.0 Utiiity Survay DOS $3,340.18 $3,340.18 100% $3,340.18 100% $0.00 $0.00
Task 6.1 Surveys for Engineering Design ( task increased by 30,984.50 by SWA 1 to WA 1) DOS $96,164.15 £96,164.15 [l 396,764.15 100% 30.00 $0.00
Task 6.4 Survoy for Geotochnical Studies fele] 35.403.92 $494.68 9% 8494.68 9% $4,908.24 50.00
Task 8.0 - C: Control Staking (Fultire to be spproved WA# 5) DO $46,663.78 $3,.337.92 7% §3,337.92 7% §43,325 86 $0.00
Task 9.0 Right of Entry. elel $50,000.00 $40.000.00 80% 340,000.00 B80% $10,000.00 $0.00
Direct Experises DOS $2524.00 52,524.00 160% $2,524 00 100% 30.00 $0.00
TASK 2 - SUBTOTAL = $495,756.67 $437,521.57 88% $437,521.57 8B% $64,072.43 $0.00
——

TOTAL THIS INVOICE =

7'@ b3




INVOICE PERIOD: 01/01/16 through 01/31/16 INVOICE AMOUNT: $16,959.64

February 3, 2016

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: WA 4 Levee Parcels 11 (included 14 & 25A for Seg No 4)

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the month of January,
2016 on the subject referenced project. The below referenced work product deliverables have been
submitted to your office via: hand delivered Attach Transmittal letters.

® SH 365 Surveying Services for Levee Parcels 1-8 for Seg No 2

The following was submitted:
e Invoice No. 20

The following is a narrative of the progress for this period.
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Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 969-
4183.

Sincerely,

e:Luu-M @%(3'((9 z/8/ zo10

Juan M. Castillo, R.P.L.S.
Survey Manager — Dos Land Surveying, Inc.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Pilar Rodriguez

Month and Year |11/01/15-12/31/15
Contractor DLS
Project/WA SJ365 WA #3,4,and 5
Invoice # 18 Date: 2/11/2016
Amount $19,993.97
Date Received 2/11/2016
Note:
Original
Invoice 1/11/2016 S 23,855.60 Amount previously approved by PMC
Amount Paid 1/26/2016 S (3,861.63)
Amount due S 19,993.97
Recommendation: gi -(2 Approval Disapproval
Comments:
p = | tfuf2a0
Pilar Rodriguez, Executive Director Date
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |11/01/15 - 12/31/15
Contractor DLS

Project/WA SH 365 WA #3, 4, and 5

Invoice # 18 I Date: 1/11/16
Amount $ 23,855.60 'Pg..;, Ducﬁf 4 2 AUl e
Date Sent 111/16

Date Received

Received by e
Recommendation: /Vé c- Approval Disapproval
Comments:

L W2l

Louis Jones, HCRMA Program Manager Date

"
Recommendation: (-’C'Approval Disapproval
Comments:

’ID“-‘AU‘ OML\-’ $ RPN

f = / ‘ I 14 ! Wi
Pilar Rodriguez, Executive Director Date !

Please return this form via email to fkoll@hcrma.net




Analy Diaz

From: Eric Davila

Sent: Menday, January 11, 2016 2:02 PM
To: Juan Castillo

Cc: Analy Diaz; Manny Carrizales
Subject: RE: December 2015 Invoice_revised

Juan., that takes care of the allocations, thank you. Please send to Flor.

Analy, please process for payment and take review package over for Manny’s review before Louis signs approval.

Regards,

Eric Davila, PE, CFM
DANNENBAUM ENGINEERING

From: Juan Castillo [mailto:juancastillo@doslandsurveying.com]

Sent: Monday, January 11, 2016 1:01 PM

To: Eric Davila <Eric.Davila@dannenbaum.com>

Cc: Analy Diaz <Analy.Diaz@dannenbaum.com>; Manny Carrizales <Manny.Carrizales@dannenbaum.com>

Subject: RE: December 2015 Invoice_revised

Eric,

Attached you will find revised invoice as requested.

Regards,

Juan M. Castillo, R.P.L.S.
Dos Land Surveying, LLC
1002 E. Expressway 83
Weslaco, TX 78596

Office (956) 969-4183 ext 402
Cell (956) 975-0239

Fax (956) 447-8194

NOTICE - This communication may contain confidential and privileged information that is for the sole use of the intended recipient.
Any viewing, copying or distribution of, or reliance on this message by unintended recipients is strictly prohibited. If you have
received this message in error, please notify us immediately by replying to the message and deleting it from your computer.

From: Eric Davila [mailto:Eric.Davila@dannenbaum.com]
Sent: Monday, January 11, 2016 9:31 AM
To: Juan Castillo




INVOICE PERIOD: 11/01/15 through 12/31/15

January 11, 2016

Mr. Pilar Rodriguez, P.E. - Executive Director HCRMA /7 | Z

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA | -
Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4" Floor \ / 14 | Ve

Pharr, Texas 78577

RE: WA 3 Dagoberto Magallan Survey, WA 4 Levee Parcels (included 14 & 25A)
And WA 5 (to be approved) for construction monumentation.

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the months of November
& December, 2015 on the subject referenced project. The below referenced work product deliverables
have been submitted to your office via: hand delivered Attach Transmittal letters.

® Dagoberto Magallan Boundary Survey & Metes and Bounds dated October 5, 2015

e Parcels 14 & 25A Segment no 4 revised dated January 4, 2016
e Project Control Sheets Preliminary (Horizontal & Vertical) dated January 6, 2016

The following was submitted:
e Invoice No. 18

The following is a narrative of the progress for this period.

Submitted originals of Dagoberto Magallan Boundary Survey and metes & bounds.

Submitted originals for Parcels Plats 14 & 25A revised for segment no 4

Page 1 et



UPDATED:

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 969-
4183.

Sincerely,

due M. (@b,

Juan M. Castillo, R.P.L.S.
Survey Manager — Dos Land Surveying, Inc.

e e e e Page 2 B ————



Letter of Transmittal

Doz Land Surveying

Date: October 5, 2015 |

To: Mr. Manny Carrizales, RPLS, EIT ATTN: Mr. Manny Carrizales, RPLS

Dannenbaum Engineering RE: SH 365 “Dagoberto Magallan Survey”

1109 Nolana Loop, Ste. 208

McAllen, TX 78504

Routing Method

US Mail Certified
Lone Star overnight
X Hand Delivered

Fax Email
WE ARE SENDING YOU
Drawings Copy of Lelter Change Order
Specifications Prints Copics
Submittals Plans Samples
Copies | Date Pages Description

i 10/5/15 3 Dagoberio Magallan Originals, Boundary Survey & metes and bounds

THESE ARE TRANSMITTED as checked below:

For Approval approved as submitted Resubmit copies for approval

For your use Approved as noted Submil _& copies for distribution

As requested Return for corrections Returned corrected prints
Remarks

SIGNEQ_@Q,M. @3 LU (P P.L.s. RECEIVED BY: 7??{{ ‘i-} -

lo/s]zeis  RECEIVED ON:_/0/5/ecis < /¢ yu

1002 E. Exp 83 Weslaco, TX 78596
PH (956) 969-4183 FAX (956) 447-4183



Letter of Transmittal

I JOB NO. 3627-01-002
ATTN: Eric Davila, PE, CFM

To: Eric Davila, PE, CFM RE: HCRMA Sh 365 Segment 2
Dannenbaum Engineering Company
1109 Nolana Ste 208
McAllen, TX 78504
Routing Method:
US Mail Certified
WE ARE SENDING YOU Lone Star Overnight Fed Ex
VHand Delivered Fax
SOQ Check E-mail Pick Up
Specifications Proposal
Contract ] Submittals
Invoices Samples
Change Order Originals
Originals Date Copies Description
1 1/4/2016 Parcels 1, 2, and 3 Segment 2
1 1/4/2016 Parcels 14and 25A Segment 4

THESE ARE TRANSMITTED as checked below:

For Approval Approved as submitted Resubmit copies for approval
MFor your use Approved as noted Submit copies for distribution

As requested Return for corrections Returned corrected prints
Remarks:
SIGNED.__|iau ﬂ e (égﬂ,_( " RECEIVED BY: '

Juan M. Castillo, R.P.L.S.
DATE: __ |\ —%- 2ol RECEIVED ON: //é/é’O/Cp LSl
P ¢ v
1002 East Expressway 83

Weslaco, Texas 78596
Phone: 956-969-4183
Fax: 956-447-8194



Letter of Transmittal

| JOB NO. 3627-01-001

To: Mr. Manny Carrizales, RPLS, EIT

ATTN: Mr. Manny Carrizales, RPLS, EIT

Dannenbaum Engineering RE: SH 365 Project Control Layout

1109 Nolana Loop, Ste 208
McAllen, TX 78504

Routing Method:
US Mail Certified
WE ARE SENDING YOU Lone Star Overnight Fed Ex
“Hand Delivered Fax
SOQ Check E-mail Pick Up
Specifications Proposal
Contract M Submittals
Invoices Samples
Change Order Originals
Originals Date Copies Description
7 1/6/2016 SH 365 Project Control Layout Sheets
THESE ARE TRANSMITTED as checked below:
For Approval Approved as submitted Resubmit copies for approval
[VIFor your use Approved as noted Submit copies for distribution
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering
Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year

08/03/15 - 02/02/16

Contractor Raba Kistner

Project/WA IBTC WA #1

Invoice # R026085 Date: 02/03/16
Amount $10,835.71

Date Sent 02/03/16

Date Received

Received by 4
Recommendation: o Approval Disapproval N
Comments:

4

s 77 > /a/,
Louis Jones, HCRMA P%/?‘Manager Date [ 7
Recommendation: f/-IZApproval Disapproval
Comments: \
[ - , z/ 9 / Qi

Pilar Rodriguez, Executive Director Date !

Please return this form via email to fkoll@hcrma.net
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CONSULTANTS

INVOICE PERIOD,«Bf/lS thraugh 2/2/16 / INVOICE AMOUNT:C’SED,S':’S.?I

February 3, 2016

Mr, Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr. Louis H. lones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority
118 S. Cage Blvd., 4™ Floor
Pharr, Texas 78577

RE: Work Authorization (WA) #1 Including
Supplemental Work Authorization (SWA) No. 3 to WA No. 1,
'/SWA No. 4 to WA No. 1, and SWA No. 6 to WA No. 1
IBTC Geotechnical/Segment 0010 Borings For:
Bridge, Pavement and Embankment and Overweight Pavement Design for
IBTC Asphalt/Concrete and Overweight Concrete Design for SH 365
RK Invoice No. R026085

Dear Mr. Jones:

Attached for your review and approval is our invoice for services rendered during the month of
January 2016 on the above-referenced project. The below referenced work product deliverables have

heen uploaded via ProjectWise to the following directory:

l/ - Dannenbaum - HCRMA\Documents\HCRMA\Projects\0010 IBTC\01 Contract Admin\0010
Raba Kistner\06 Invoice\Janhuary 2016

The following documents have been uploaded to ProjectWise and also attached to this document:

o RK Invoice No. R026085
/ e Engineering Report dated January 27, 2016 pertaining to the Overweight Truck Perpetual

Elexible Pavement Design and ngld Pavement Design for the Ramps and Frontage Roads of
Segments 1,3, and 4 of SH365)

"

-

IBTC Geotechnical/Segment 0010 , RK Progress Report - February 3, 2016

— Page |

S O
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CONSULTANTS

The following is a short summary of the progress for this period.

TASK
FC110 Geotechnical/Soil Testing (Task No. 3 — Subtask No. 4, Locate Borings in Field)

NOT UPDATED: This task has been completed as of October 15, 2014.

FC110 Geotechnical/Soil Testing (Task No. 3 — Subtask No. 5, Drill Test Borings)

FC110 Geotechnical/Soil Testing (Task No. 3 — Subtask No. 6, Laboratory Testing)

NOT UPDATED: This task has been completed as of December 18, 2014.

FC110 Geotechnical/Soil Testing (Task No. 3 — Subtask No. 7, Draft Wincore Logs)

NOT UPDATED: This task has been completed as of October 29, 2014, /

NOT UPDATED: This task has been completed as of November 21, 2014.

FC110 Geotechnical/Soil Testing (Task No. 3 - Subtask No. 8, Preparation of Final Report)

UPDATED:
e RK and Millennium completed the task executed under the SWA No.64 to the WA No. 1, pertaining to

the Overweight Truck Perpetual Flexible Pavement Design and Rigid Pavement Design for the Ramps/
and Frontage Roads of Segments 1, 3, and 4 of SH 365.

o In accordance with the written notification received by our office via U.S. mail on March 6, 2015, we
understand that the Geotechnical Activities for the IBTC WA No. 1 are still on hold.

RK Progress Report - February 3, 2016

IBTC Geotechnical/Segment 0010 Page 2
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CONSULTANTS

TASK

FC110 Geotechnical/Soil Testing (Task No. 3 — Subtask No. 9, Issue Final Report)

NOT UPDATED: This task has not commenced. /
|

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 682-

5332.
Sincerely,
* lIsidoro Arjona, P.E., PMP ;_/,556)(\/
f)r ' Vice President /ﬁ

Raba Kistner, Inc.

Hyperlinks/Enclosures:
o RK Invoice No. R026085
o Engineering Report dated January 27, 2016 pertaining to the Overweight Truck Perpetual
Flexible Pavement Design and Rigid Pavement Design for the Ramps and Frontage Roads of

Segments 1, 3, and 4 of SH 365

IBTC Geotechnical/Segment 0010 Page3 RK Progress Report - February 3, 2016



INVOICE # :R026085

VISIT OUR WEBSITE AT:
www.rkci.com I NVO I C E

CONSULTANTS  * ENVIRONMENTAL  * FACILITIES * INFRASTRUCTURE

PROJECT :
AMA1404700

BILLING DATE : Hidalgo County RMA-IBTC
21312016 m RABA
CLIENT : KISTNER

156C06984  Hidalgo County RMA

Hidalgo County RMA REMITTANCE ADDRESS:
118 8. Cage Bivd RABA KISTNER, INC.

4th Floor P.O. BOX 971037

Pharr, TX 78577 DALLAS, TX 75397-1037

PHONE (210) 699-9090

CONSULTING SERVICES

RKCI Proposal No. PMA14-039-00
Special Requirements for Invoice

FOR PROFESSIONAL SERVICES RENDERED THROUGH: 1/30/2016

TOTAL FEE AUTHORIZED 548,71 ?{.9&

| )

PERCENT COMPLETE AS OF 1/30/2016 (87. @y
FEE EARNED TO DATE 477,899.50
LESS PREVIOUS BILLINGS 467,083.79

AMOUNT DUE THIS INVOICE ** /

RK PROJECT MANAGER: KATRIN M LEONARD 01

CLIENT PHONE: 956-402-4762 /?

2(a /’w"“’

PROJECT ACCOUNTS RECEIVABLE SUMMARY

Amount Due This Invoice $10,835.71
Total of Previous Invoices - Currently Unpaid 0.00
Total Due And Payable $10,835.71

* Invoices are submitted monthly and are due on receipt. * Carrying charges may be assessed on invoices unpaid beyond 30 days from billing date.
AP Jan-16 PLEASE PAY FROM THIS INVOICE.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |01/01/16 - 01/31/16

Contractor S&B

Project/WA SH 365 WA #2

Invoice # 19 Date:02/03/16
Amount $ 159,268.83

Date Sent 02/03/16

Date Received

Comments:

202

Pilar Rodriguez, Executive Director

z/q / 2l le

Date

Received by i
Recommendation: X\ Approval Disapproval N
Comments: \M
M 2o
Louis Jones, HCRMA Prog% anager Date (
=
Recommendation: ﬁfM Approval Disapproval

Please return this form via email to fkoll@hcrma.net
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S&B INFRASTRUCTURE, LTD. _— p
INVOICE PERIOD”OI/OI/I 6 tlnough 01/31/1 6 > INVOICE AMOUNT: $(159,268.83

February 3, 2016

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #2 on SH 365 Segment 1
Invoice No. 19

Dear Mr. Jones:
Attached for your review approval is our invoice for services rendered during the month of January 2016

on the subject referenced project. The below referenced work product deliverables have been uploaded
via GroupWise to the following directory the following is attached: 2016-02-03- January Inv Backup
e Invoice No. 19
e Plan Set Back up link:2016-02-03 January Inv Backup

The following is a narrative of the progress for this period.

TASK
FC 161 MISCELLANEOUS BRIDGES

UPDATED: 90% completed, Bridge on “I” Road

FC 163 MISCELLANEOQUS IRRIGATION DETAILS

UPDATED: 90% compleied Irrigation Details.

UPDATED BORING AND CPT LOGS-LEVEES

UPDATED: Boring and CPT logs along with field and laboratory geotechnical engineering test
results performed to date.

Page 1




Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 926-
5041.

Sincerely,

Project Manager — S & B INFRASTRUCTURE, LTD.

cc: Gustavo Lopez, P.E.
Hyperlinks: 2016-02-03- January Inv Backup
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Tlerracon

INVOICE PERIOD: 12/20/15 through 1/23/16 INVOICE AMOUNT: $4,787.70

February 1, 2016

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA

Hidalgo County Regional Mobility Authority A fﬂ m
118 S. Cage Blvd., 4" Floor
Pharr, Texas 78577 APPROVED: FEB, 01, 2016

RE: Work Authorization #1 on SH 365 Segment 1
Invoice No. T737950

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the months of December
2015 and January 2016 on the subject referenced project. The below referenced work product
deliverables have been uploaded via GroupWise to the following dlrect(ny

2016-02-03 January Inv. Backup

The following is attached:
e Invoice No. T737950
e Borings Logs (performed to date)
e Lab Test Results (performed to date)

The following is a narrative of the progress for this period.

TASK
UPDATED BORING AND CPT LOGS - LEVEES

Boring and CPT logs along with field and laboratory geotechnical engineering test results p:eyf)%ned
fo date are attached to this report.

Boring and CPT logs along with field and laboratory geotechnical engineering test results perfo /néf
to date are attached o this report.

UPDATED BORING AND CPT LOGS - BRIDGES

g
Boring and CPT logs along with field and laboratory geotechnical engineering test results pe:foyﬂéd
fo date are atlached to this report.

Page 1




Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 588-
2480.

Sincerely,

255907

Alfgjiso A. Soto, P.E. [ -
Praject Manager — Terracon Consultants, Inc. ﬁﬁ/

G Gustavo Lopez, P.E.

Hyperlinks: 2016-02-03 January Inv. Backup

- e Pﬂgc 2




SH 365 PROJECT (CSJ: 3627-01-001)
Develop PS&E for Proposed SH 365 Project
From McColl Rd to GSA Connector
TERRACON CONSULTANTS, INC.

Contract No.
0032

SPECIAL SERVICES - GEOTECHNICAL
DESCRIPTION

Contract Amount

% Complete this
Invoice

Balance

Invoice Amount

FC 110 - ROUTE & DESIGN STUDIES

BRIDGES

BRIDGE TASKS: DEVELOP CROSS SECTIONS; EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN; PREPARE DESIGN
EVALUATIONS FOR AXIAL AND LATERAL LOADING; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE DOWNDRAG ON FOUNDATIONS; DEVELOP DESIGN OPTIONS;
REVIEW DESIGN WIH ENGINEER; PREPARE DRAFT DESIGN RECOMMENDATIONS AND TABLES; INTERIM DESIGN REVIEW (INTERNALY); INTERIM DESIGN REVIEW

(ENGINEER)
BRIDGES
JACKSON RD OVERPASS $7,495.14 0.0% $3,872.50
US 281 OVERPASS $7,495.14 0.0% $2,876.17
*I" ROAD OVERPASS $7,495.14 0.0% -$1,461.22
DICKER RD OVERPASS $7,495.14 0.0% $3,657.46
LAS MILPAS RD UNDERPASS $7,495.14 0.0% $4,346.55
DRAINAGE DITCH BRIDGES $7,495.14 0.0% $5,498.32
ANAYA ROAD OVERPASS $7,495.14 0.0% $4,421.08
HIGHLINE ROAD OVERPASS §7,495.14 O.P% $4,812.09
SUB-TOTAL - BRIDGES ssogeiiz |0 o0% | . sa802205 $0.00
RETAINING WALLS

£V S3B); EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN;

RW TASKS: DEVELOP CROSS SECTIONS (10 BE DONE 8Y &

PREPARE CROSS SECTIONS FOR ANALYSIS; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE SLIDING, GLOBAL STABILITY, OVERTURNING; REVIEW DESIGN WIH

ENGINEER: PREPARE DRAFT DESIGN RECOMMENDATIONS; INTERIM DESIGN REVIEW (INTERNAL); INTERIM DESIGN REVIEW (ENGINEER)

RETAINING WALLS (5 DESIGNS) $42,270.60 0.0% -$28,784,26
SUB-TOTAL - RETAINING WALLS : sazz27060. | oow | issezeaze | 's000
LEVEES
LEVEE TASKS: DEVELOP CROSS SECTIONS (10 BE LONE BY 5&13), EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN,;
PREPARE CROSS SECTIONS FOR ANALYSIS; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE SLIDING, GLOBAL STABILITY, OVERTURNING; EVALUATE SEEPAGE;
PREPARE DRAFT DESIGN RECOMMENDATIONS; INTERIM DESIGN REVIEW (INTERNAL); INTERIM DESIGN REVIEW (ENGINEER)
LEVEES - EVALUATIONS AND SEPARATE EEPORT $29,132.40 16.4% -$21,290.01 $4,787.70
SUB-TOTAL -LEVEES VTR § _szenszl0 || Vieaw I sarizeolor | sazerio
FINAL REPORT
GEOTECHNICA‘I.-.EESIGN REPORT 521.034.99 0.0% $2,525.52
SUBTOTAL -FINALREPORT | f Csaroaaso | oow. | Usaeaser '$0.00
FIELD EXPLORATION
BOREHOLE LOGGING FIELD (81 BORINGS),
LOGS (3980 FT OF BORINGS) IN GINT
BORING QC IN LAB (81 BORINGS), ASSIGN LAB, QC LOGS
CPTS (REVIEW FIELD DATA, PREPARE PLOTS QC RESULTS) 552.7_1.2_.'71 0.0% $25,989.57
SUB-TOTAL - FIELD EXPLORATION e $62,712.77 0.0% . $26,989.67_ $0.00
FIELD MANAGEMENT
SURVEY COORD, UTILITY COOORD, SCHEDULE, ARRANGE TRAFFIC CONTROL, MANAGE FIELD CREWS &
JRILLING/CPT SUBS) $12,521.00 0.0% -$4,950.52
SUBTOTAL -FIELOMANAGEMENT .. .0 . sizearo0 | o oow | sassose | soo0
IREGTEXPENSES ARl T oo ot o a0 o8y ol i
GRAND TOTAL $440,142.79 | sesozods | sarerno

Page 1 of 1



DOS LOGISTICS, INC. e
INVOICE PERIOD: tkmu{ﬁanum 31,2015 )  INVOICE AMOUNT: $23,146. 76)'

o -

N

February 2, 2015

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #2 — Supp. No 1 on SH 365 Segment 1
Invoice No. _2

Attached for your review approval is our invoice for services rendered thru the month of _January 2016
on the subject referenced project. The below referenced work product deliverables have been uploaded

via GroupWise to the following directory: HCRMA\Documents\HCRMA\Projects\0030 SH365\05 Design\0031
S&B\03 PS&E\01 Plans\05 Drainage\07 Irrigation\IRR-CROSSING LAYOUTS\ .

The following is attached:
e Invoice No. _2
e Irrigation Layouts
e Irrigation Details

The following is a narrative of the progress for this period.

k) rEaon Ui

UPDATED: Coordination with Prime (S&B Infrastructure, Ltd.) with respect to proposed irrigation

utility adjustments and details for the proposed plans. Provided irrigation utility identification /
conflicts and proposed adjustments with corresponding layouts and details within project limits.
Developed project layouts, plan and profile sheets, and detail sheets for the proposed irrigation

adjustments.

e Page 1



Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 968-
8800.

Sincerely,

L e 74 |

Principal — Dos Logistics, Inc.

cc: S&BI

Hyperlinks: Irrigation Layouts Data Sheets

Page 2 —crenem
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year [01/04/16 - 01/31/16

Contractor Atkins

Project/WA SH 365

Invoice # 1831019 Date:02/03/16
Amount $ 6,364.55

Date Sent 02/03/16

Date Received 7/!"/"6

Received by £. O, 0 £ FM . Dp

Recommendation: Approval Disapproval

Comments: @, o Faun port -V EPrR aclivitivg, veomm .
£ wnd .."uva‘-

W/ Z / ?/ [

Louis Jone;,//l-ﬁRMA P//off{am Manager Date
- =P ,
Recommendation: 1+ 1% Approval Disapproval
Comments: //
/ . l/? 2 /q /’UI\o
Pilar R'odriguez, Executive Director Date’ '

Please return this form via email to fkoll@hcrma.net




Atkins North America, Inc.

6504 Bridge Point Parkway, Suite 200
Austin, Texas 78730

Telephone: +1.512.327.6840

Fax: +1.512.327.2453
www.atkinsglobal.com/northamerica

February 03, 2016

Ms. Flor Koll

Hidalgo County Regional Mobility Authority (HCRMA)
P.O. Box 1766

Pharr, Texas 78577

VIA EMAIL: fkoll@hcrma.net

RE: January 2016 Invoice
State Highway 365 (SH 365) (Project No. 100020726)

Dear Ms. Koll:

As you are aware, notice to proceed for Supplemental Agreement 06 in the amount of
$104,121.00 was issued on 10/02/14; therefore the new contract amount for the SH 365
project is now $1,105,643.57. The total contract value (including the US 281/Military
Highway Overpass Project) is $1,153,243.90.

Enclosed please find the invoice and progress report for work completed for the period
01/04/2016 through 01/31/2016. The total amount due for this period is $6,364.55.

If you have any questions or need additional information, please contact me directly at
(512) 342-3332.

Sincerely,

B

e

Sharon Becca
Project Manager

Enclosures

cc:  Project File



NATKINS

PROGRESS REPORT

To Flor Koll (HCRMA)
From Sharon Becca
Date February 3, 2016

Project State Highway 365 (SH 365) [Atkins Project No: 100020726]
Reference Environmental Progress Report (For Period: 01/04/2016 — 01/31/2016)

Task Description Progress Report

SH 365 Environmental Assessment

1.0 Project Management &

Administration Invoicing and coordination

Agency Coordination &

Public Involvement Task complete

2.0

3.0 [ Right of Entry Task complete

Environmental

- Classification Letter Task campiele

5.0 gg\éil:tr:nner?]?ntal Task complete

6.0 g‘;ﬁﬂgg;ﬁf Section 404 permit coordination
7.01 | Archaeology TAC permit closeout coordination
7.02 | Historic Resources Task complete

8.0 [ IBWC Permit No associated budget

9.0 | Section 4(f) Evaluation | Task complete

Archaeology Survey

Reports Task complete

10.0

15.0 | Expenses No action

16.0 | Subconsultant (CMEC) | Task complete

SH 365 Early ROW Acquisition Document

20.01 | SA05 NFCE No action

20.99 | SA05 NFCE Expenses | No action

6504 Bridge Point Parkway, Suite 200 » Austin, Texas 78730 « Telephone: 512.342.3332 » Fax: 512.327.2453 « www.pbsj.com




NATKINS

Hidalgo County RMA Invoice Date:  February 03, 2016
Attn: Flor Koll Project #: 100020726
P.O. Box 1766 Invoice #: 1831019

Pharr, TX 78577

Project Description : HCRMA SH 365

Invoice Comments:

Invoicing Period : January 04, 2016 to January 31, 2016

Basic Services Current

Lump Sum 6,364.55
Total Invoice 6,364.55
Total Due this Invoice USD 6,364.55

Contract Amount : 1,105,643.57 E

Previous Billed: 954,683.23

Billed to Date 961,047.78

Confract Balance : 144,595.79 /7 4 )

'a{q T

Remit to:
Atkins North America, Inc
PO Box 848176
Dallas, TX 75284-8176
Tax ID: 59-0896138
Wire Payments: Routing No. 026009593, Acct No 005481516927
ACH EFT Payments: ABA Routing 063100277, Acct No 005481516927
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Pilar Rodriguez

Month and Year | January 2016

Contractor Dannenbaum

Project/WA HCRMA

Invoice # 4652-01/51/XV Date: 2/8/2016
Amount S 159,687.99

Date Received 2/09/2016

)
Recommendation: i Approval Disapproval
Comments:
- | 2 ,/ q / DIL)
Pilar Rodriguez, Executive Director Date '




ENGINEERING
DANNENBAUM ENGINEERING CORPORATION e

1109 NOLANA LOOP, SUITE 208 MCALLEN, TEXAS 78504 (956) 682-3677 1045

February 8, 2016

Pilar Rodriguez, P.E. Executive Director

HCRMA
118 S. Cage Blvd, 4" Floor
Pharr, Texas 78577

Re:  Hidalgo County Regional Mobility Authority (HCRMA) —
Invoice for Work Authorization No. 1 (4652-01/51/XV)

Dear Mr. Rodriguez,

Enclosed please find Invoice 465201/51/XV for all Supplements to W.A. Nao6" 4
and W.A. No. 20 totaling $159,687.99 of which Dannenbaum’s fee $142,787.99
with remaining being sub consultants with Dannenbaum receiving no markup.

This total includes:

$ 0.00 for S.W.A. No. 1 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 2 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 3 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 4 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 5 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 5 & No. 7 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 6 to W.A. No. 6 (Replaced Supplemental No. 6 to

W.A. No. 6) at 100%

$ 0.00 for W.A. No. 8 at 100% ‘ i e
$ 152,787.99 for W.A. No. 9 2 , 1

$ 0.00 for W.A. No. 10 at 100%

$ 0.00 for W.A. No. 11 at 100% p

$ 0.00 for W.A. No. 12 at 100% : : DA
$ 0.00 for W.A. No. 13 at 100% A’FP ladn

$ 0.00 for W.A. No. 14 at 100%

$ 0.00 for W.A. No. 15 at 100% ' D1M€”7

$ 0.00 for W.A. No. 16 at 78.26%

$ 0.00 for W.A. No. 17 at 100%
$ 0.00 for W.A. No. 18 at 100% /‘)
$ 0.00 for W.A. No. 19 at 100% | ,

$ 6,900.00 for W.A. No. 20 at 2.30%
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For Program Management Consultant Services performed for the Hidalgo County
Regional Mobility Authority (HCRMA). We have enclosed a Progress Report to
support our invoice.

The billing cycle is from January 1, 2016 through January 31, 2016.

Total due this invoice is $159,687.99.

If you have any questions, please feel free to contact me at (956) 682-3677 or
(832) 771-4904.

Sincerely,

-

6uis H. Jorks/fr /P.E.
Program Mana; r

Enclosure(s)//

ce: Richard D. Seitz, P.E. - Dannenbaum Engineering Corporation
Gustavo O. Lopez, P.E. — Dannenbaum Engineering Corporation
Eric Davila, P.E. — Dannenbaum Engineering Corporation
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HCRMVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

9

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Mareno, Land Acquisition Coordinator

Month and Year |January 2016

Contractor Bracewell & Giuliani, LLP

Project/WA

Invoice # 21640526 Date:02/05/2016
Amount $ 38,433.65

Date Sent 02/05/2016

Date Received

Received by .
Recommendation: e Approval Disapproval
Comments:
> |

&) = BV
Car% Moreno, Jr., Land Acquisition Coordinator Date /
Recommendation: [E. & Approval Disapproval
Comments:

21 2 ofa faa

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




Bracewell LLP

ATTORNEYS AT LAW

P. 0. Box 848566
Dallas, TX 75284-8566
713 223-2300
TAX ID 741024827

Remittance Page

February 5, 2016

{35858
INVOICE NO: 21640526
04996
Client: Hidalgo County Regional Mobility Authority HCRMA
Matter: General Counsel - Projects
Matter No:  035858.000005
Please Remit Total Balance Due $ 38,433.65

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION

Wire to: Bank of America, 901 Main Street, Dallas, Texas

Name on Account: Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Onty): 111000025
For International Wires Also Include:

Swift Code (U.S, Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUS6S
Please include the invoice number as a reference when sending the wire.

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS
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HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |January 2016

Contractor Sendero

Project/WA SH365

Invoice # 1312016SH365 Date:01/31/2016
Amount $ 26,170.00

Date Sent 02/05/2016

Date Received

Received by

Recommendation: t/ApprovaI Disapproval
Comments:

W > [/
Carlgé/Moreno, Jr., Land Acquisition Coordinator Date
Recommendation: :&Approval ____ Disapproval
Comments:

/ {/2 2/‘;‘ /‘th v
Pilar Rodriguez, Executive Director Date '

Please return this form via email to fkoll@ hcrma.net




Acquisitions, LP ‘)

Bill To:

HCRMA

Hidalgo County Regional Mobility Authority
118 5, Cage Bivd. 4th floor

Pharr, TX 78577

P. 0. Box 5845
Abjlene, TX 79608

325.672.5540 Office
325.672.5549 Fox

| Terms Project
] et 30 SH 365
Item Quantity Description Rate Amount
Sendero Acquisitions - SH 365 Negotiation Service - Intro Letter 5 350,00 | § -
. Title Service - Securing/Updating Title
Sends ¥ E
endero Acquisitions - SH 365 Eoiiniaiant s 12000 | §
Sendero Acquisitions - SH 365: Parcels 22, 24,27, 34 4 Negotiation Service - Offer Letter $ 1,150.00 | & 4,600.00
Service - upon sub of
Sendera Acquisitions - SH 365: Parcels 24, 35 2 acceptable payment package orissuance of final |$ 225000 | §  4,500.00
offer letter
L  Title and Closing Service - upon submission of
Sende tions - SH 365 4,35 i i
Sl LU Parce e, 2 payment packet or issuance of final offer letter $ 48000 | 5 60100
Sendero Acquisitions - SH 365: Parcel 25 1 Title/Closing Service - Upon attending Closing $ 24000 $ 240.00
Sendero Acquisitions - SH 365 Parcel 25 1 Negotiation Service - completed closing of parcel | §  1,250.00 | § 1,250.00
Sendero Acquisitions - SH 365: Parcels 10, 16P1, 16P2, 16P3,
16P4, 16P5, 25 7 Title/Closing Service - Issue Title Palicy 3 36000 | % 2,520.00
Sendero Acquisitions - SH 365: Parcels 7-R02, 20-R01, 32-
R01, 33-R01, 34-RO1 5 Personel Property - 90 day letter 3 900,00 | & 4,500.00
Sendero Acquisitions - SH 365: Parcels 20-R01, 22C-R01 2 0AS Relocation - 90 day letter $§  1,35000 | § 2,700.00
Sendero Acquisitions - SH 365: Parcels 8-R01, 35-R01 2 Business Relocation - 90 day letter $ 2,45000 | % 4,300.00
Sendero Acquisitions - SH 365: Residential Relocation - 90 day letter $  2,600.00 | $ -
Halff Associates - SH 365 Negotiation Service - Intro Letter § 350,00 | § 5
Halff Associates - SH 365 Megotiation Service - Offer Letter $  1,150.00 | § -
- Title Service - Securing/Updating Title
Halff Asseciates - SH 365 iRt 5 120.00 | $ -
ei—
o
TOTAL | §26,170.00

> 0T

2(q [We

et
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |January 2016

Contractor Sendero

Project/WA IBTC

Invoice # 1312016IBTC Date:01/31/2016
Amount $9,180.00

Date Sent 02/05/2016

Date Received

Received by
Recommendation: « Approval Disapproval
Comments:

ye— S
Carlos Moreno, Jr., Land Acquisition Coordinator Date /
Recommendation: ) - f? Approval Disapproval
Comments: :

27 2 /o

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




Acquisitions, LP “)

P. 0. Box 5848
Abilene, TX 79608

325.672.5540 Office
325.672.5548 Fax

Date Invoice #
Bill To: 1/31/16 1312016IBTC
HCRMA
Hidalgo County Regional Mobility Authority
118'S. Cage Blvd. 4th floor
Pharr, TX 78577
I Terms Project
| Net 30 IBTC
Item Quantity Description Rate Amount
Halff Associates - IBTC: Parcel 267A ik Title Service - Securing/Updating Title Commitment 5 120.00 | § 120.00
Halff Associates - IBTC: Parcels 241, 267A 2 Negotiation Service - upon presentation of final offer s 2,250.00 | § 4,500.00
. Title and Closing Service - upon submission of payment

Halff A tes - IBTC: Py s 241, 267A

alff Assoclates i 2 packet or issuance of final offer letter $ 480.00 | § 9e6.00
Halff Associates - IBTC Title and Closing Service - Issue title policy s 360.00 | $ "
Halff Associates - IBTC Title and Closing Service - Upon attending Closing s 24000 | § -
Halff Assaciates - IBTC Negotiation Service - completed closing of parcel s 1,250.00 | § -
Halff Associates - IBTC: Parcel 99X-R01 1 Personal Property - Submitting Master File g 1,100.00 | $ 1,100.00
Halff Associates - IBTC: Parcel 290-R01 1 Residential Relocation - completed/master file s 1,625.00 | $ 1,625.00
Relocation M - John Reed 7 Relocation M. - John Reed 5 125.00 | § 875,00

TOTAL ﬂ,mo.uo

Y,
i

7

2T

2(a |tk

ECEIVE
FEB 0 3 2016

oy e
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HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |2015

Contractor Norma Yanez City of Donna

Project/WA IBTC

Invoice # R1377-01-000-0102-00 Date:12/16/2015
Amount $1,150.08

Date Sent 02/05/2016

Date Received

Received by -
Recommendation: " Approval Disapproval
Comments:
1 AL
Carlos Moreno, Jr., Land Acquisition Coordinator Date
P W |

Recommendation: (/-!( Approval Disapproval
Comments:

| — //2 2/4 / 2ol e
Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




SUPPLEMENTAL TAX STATEMENT
oF

NORMA YANEZ
CITY OF DONNA
307 S12TH ST
DONNA, TX 78537
(956) 464-3314

Legal Description:

Certified Owner:
RED RIVER PH 1 LOT 102

HIDALGO COUNTY REGIONAL MOBILITY AUTHORI
PO BOX 1766
PHARR, TX 78577

Legal Acres: 0

Parcel Address:

525 RED RIVER DR

Account No:  R1377-01-000-0102-00 Asof Date: 12/16/2015  Print Date: 12/16/2015
Market Value Market Assessed Capped Homesite Agricultural Non-Qualifying
Land Improvement Value Value Value Value Market Value |
$18,360 $91,002 $109,362 $109,362 $0 $0 80, $109,362
Taxing Deling. Assessed Exemptions Taxable Tax 2015
Unit Date | Value (100%)|Code [ Value Value Rate Tax
CITY OF DONNA 02/01/16 $109,362 | \ $0| $109,362 0.982828 $1,074.84
e
Exemptions : Total due if paid in December 2015: 074G
2.2.$1,180.08
AMOUNT DUE IF PAID BY THE END OF: I =
12/31/2015 0% 02/01/2016 0% 02.’29}2‘0’16 7% 1 03/31/2016 9% .05/02/2016 11% 05/31/2016 13%
$1,074.84 $1,074.84 ( $1,150.08 /’ : $1,171.58 $1,193.07 $1,214.57
ADDRESS CORRECTION REQUESTED. > e
NAME CHANGE SG176-15 TR ) f )
S A v
\ ‘- O Q
] ~-
...................................................... _ 38
. PLEASE CUT AT THE DOTTED LINE AND RETURN THIS PORTION WITH YOUR PAYMENT. version 6.1.28
Print Date:  12/16/2015
Due by DEC 31: $1,074.84

SEND SELF-ADDRESSED STAMPED ENVELOPE FOR RECEIPT. IF PAYING IN PERSON PLEASE BRING TAX STATEMENT.
PLEASE NOTE YOUR ACCOUNT NUMBER ON YOUR CHECK AND MAKE CHECKS PAYABLE TO:

NORMA YANEZ Sy
CITY OF DONNA
00 O OO
DONNA, TX 78537 xR 137701000010200 *
R1377-01-000-0102-00
AMOUNT PAID:

HIDALGO COUNTY REGIONAL MOBILITY AUTHORI
PO BOX 1766 5
PHARR, TX 78577
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HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |January 2016
Contractor HLH Appraisal Services
Project/WA SH365
Invoice # 17 & 18 Date:02/03/2016
Amount $1,425.00
Date Sent 02/05/2016
Date Received
Received by «
Recommendation: -/Approval Disapproval
Comments:
W }/A"////

Carlos I\ﬁoreno, Jr., Land Acquisition Coordinator Date
Recommendation: '_]_ :.szpproval _____ Disapproval
Comments:

B Q Z [ Q / WL
Pilar Rodriguez, Executive Director Date !

Please return this form via email to fkoll@hcrma.net




HLH APPRAISAL SERVICES
Specializing in Appraisal Review of Road and Drainage Projects

HCRMA- INVOICE NO. 17

PROPOSED REGIONAL LOOP PROJECT
RCSJ 3627-01-001
HCRMA - SH 365-SEGMENT 1

FEBURARU 3, 2016

ITEMIZED BILLING STATEMENT FOR APPRAISAL REVIEW WORK PERFORMED ON THE
PARCELS LISTED BELOW ON THE ABOVE PROJECT, HIDALGO COUNTY, TEXAS. THE BILLING
IS IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY PROFESSIAL REVIEW APPRAISAL SERVICES CONTRACT
EXECUTED BY THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY ON APRIL 1, 2014
(the "TAUTHORITY") AND HLH APPRAISAL SERVICES, "CONSULTANT."

Parcel No. 46, Parts 1,2 & 3 ( 475.00 >

t oy T
Total Due 1 Review @ 475/Review Totals $475.00

/7W QM 2-3-16
Harvey L. H@ erssen — Review Appraiser Date /> {/?
Tx. State Certified General Real Estate Appraiser {

No. TX-1327190-G
6107 Aberton Forest Drive 2 ( q / 2o\ \e

Houston, TX. 77084

6107 Aberton Forest Drive, Houston, TX. 77084. 281-799-5652. heerssen@shcglobal.net



HLH APPRAISAL SERVICES

Specializing in Appraisal Review of Road and Drainage Projects

HCRMA- INVOICE NO. 18

PROPOSED REGIONAL LOOP PROJECT
RCSJ 3627-01-002
HCRMA - SH 365-SEGMENT 4

FEBRUARY 3, 2016

ITEMIZED BILLING STATEMENT FOR APPRAISAL REVIEW WORK PERFORMED ON THE
PARCELS LISTED BELOW ON THE ABOVE PROJECT, HIDALGO COUNTY, TEXAS. THE BILLING
IS IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY PROFESSIAL REVIEW APPRAISAL SERVICES CONTRACT
EXECUTED BY THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY ON APRIL 1, 2014
(the "AUTHORITY") AND HLH APPRAISAL SERVICES, "CONSULTANT."

Parcel No. 22 475.00
Parcel No. 24 475.00

Pae?

Total Due 2 Reviews @ 47S/Rev1ew Totals $950.00

7044"4—1 7 M 2-3-16

Harvey L. ngssen Review Appraiser Date
Tx. State Certified General Real Estate Appraiser

No. TX-1327190-G
6107 Aberton Forest Drive
Houston, TX. 77084 ! (

2/q [0l

6107 Aberton Forest Drive, Houston, TX. 77084. 281-799-5652. heerssen@shcglobal.net
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HGCRMVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |November 2015

Contractor Leonel Garza Jr. & Associates

Project/WA SH365

Invoice # 2930 Date: 11/23/2015
Amount $ 5,000.00

Date Sent 02/05/2016

Date Received

Received by

Recommendation: il Approval Disapproval
Comments:

W/ " ﬁ-}// < A

Carlos M‘greno‘,-]?., Land Acquisition Coordinator Date
Recommendation: ’ fE.r< Approval Disapproval
Comments:

[ . I/? 2 '/q ’L'LO\ \e
Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




GARZA

& ASSOCIATES
1419 Dove Ave Suite 1 McAllen, TX 78504

Hidalgo Co. Regional Mobility Authority
Carlos Moreno

118 S Cage Blvd 4th Floor
Pharr, TX 78577

TIN# 74-2948770

Invoice

Date

Invoice #

11/23/2015

2930

Make Checks Payable To: Leonel Garza Jr. & Associates, LLC
- P _Ij-ij. == T)[-T:f" e — .'_I§I-j:-i i S
Net 30 365
. Item Office File#  Description Rate  Amount
ROW Appraisal 3578 SH 365 Project Parcel 10 2,500.00 2,500.00
Owner: Dagoberto Magallan
ROW Appraisal  |3600 SH 365 Project Parcel 26 2,500.00 2,500.00
Owner: AG Enterprises Inc
If you should have any questions regarding this invoice, please contact our office.
Total

Phone # 956-687-7205

mvgarza@garza-associates.com

a

2

( $5,000.00
) e

»



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |January 2016

Contractor R.L. Abatement

Project/WA IBTC

Invoice # 16-1761 Date: 02/04/2016
Amount $ 2,600.00

Date Sent 02/05/2016

Date Received

Received by

2
Recommendation: /Approval Disapproval
Comments:

== /7//5’;///

P
oreno, Jr., Land Acquisition Coordinator Date

Carlos
Recommendation: 1S Approval Disapproval
Comments:

r . / 2 / q / 2l
Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




R.L. Abatement, Inc. Invoice
PO BOX 332
Weslaco, Texas 78599 Date invoice #
(956) 968-2265 Tel 2/4/2016 16-1761
(956) 968-3301 Fax
Bill To Project Name
Hidalgo County Regional Old House
Mobility Authority South Valley View
118 S Cage Blvd Donna, Texas
Pharr, Texas 78577
carlos.moreno(@hcrma.net
P.O. No. Due Date Project#
2/4/2016 16-1181
Description Amount
For the removal and disposal of old house, walls only. 2,600.00
Please make check payable to: Subtotal $2,600.00
R.L. Abatement, Inc.
PO Box 332 )
Weslaco, Texas 78599 Sales Tax (8.25%) i
We appreciate your prompt payment. Payments/Credits $0.00
If you should have any questions, please do not hesitate to contact our
Billing Department.
Balance Due $2.600.00

2/4

//?




HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |December 2015
Contractor Top Cut Lawn Care Inc.
Project/WA IBTC
Invoice # 56649; 56650 Date:01/15/2016
Amount $2,049.25
Date Sent 02/05/2016
Date Received
Received by 3
Recommendation: /Approval Disapproval
Comments:
W S/
Carlos I\Meno, Ir., Land Acquisition Coordinator Date I/
oy

Recommendation: ) f-'i( Approval Disapproval
Comments:

[ = (/_? 'z,/ q / Wl
Pilar Rodriguez, Executive Director Date'

Please return this form via email to fkoll@hcrma.net




Top Cut Lawn Care Inc. INVOICE Date 1/15/2016

i 56649
1200 E. BUSINESS HIGHWAY 83 Invoice No.

LA FERIA, TEXAS 78559

Phone N e \WoOrk Order No. [
one No. 956-423-4318  FaxNo. 956-797-4179
E-mail karina.varela@topcutcorp.com Tap g ” I P.O. No.
Web Site WWwW,IOPCULCOTp.com LARN CAE 2 SPRIRRLER BEFHE
Bill To Location Services Performed
HIDALGO COUNTY REGIONAL MOBILITY RED RIVER SUBDIVISION
118 8. CAGE BLVD., 4TH FLOOR VALLEY VIEW RD N BUSINESS 83
PO BOX 1766
PHARR TEXAS 78577

LAWNCARE ONCE A MONTH MOW TRIM & BLOW S~ 49 20.25 1,433.25T
INCLUDES DISPOSAL OF DEBRIS

- Subtotal $1,433.25 Payments/Credits $0.00
TOP &Y Sales Tax $0.00 Balance Due $1,433.25
AR GARE & SPRUALER BEFUR e —
www.fopcutcorp.com ’ Total $1,433.25 | Terms :

Please detach the lower portion of your invoice and return with your payment.

Invoice # 56649 Please make all checks payable to
Irrigation In Fexas is requiated by the Texas Commission on Check No. 120 0:2.0}; gg;éggglg:]% ¥ 83
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin, Tx LA. FERIA, TEXAS 78559
78711-3087 www.tceq.state.tx.us Irrigator LI #1.10013688 ’

For your convenience we accept all Major Credit Cards. Balance Due $1,433.25

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any unpaid or uncollected
sales taxes that are pending due to tax status changes.



Top Cut Lawn Care Inc.

1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78559

INVOICE

1/15/2016
56650

Date
Invoice No.

Work Order No. [Tl 1

Phone No.  956-423-4318 Fax No. 956-797-4179 Y .
E-mail karina. varela@topeutcorp.com Tap g”’ P.O. No.
Web Site www.topcutcorp.com LAY CAE £ SPAIRKLER BEFAIR
Bill To Location Services Performed

HIDALGO COUNTY REGIONAL MOBILITY
118 S. CAGE BLVD., 4TH FLOOR

PO BOX 1766

PHARR TEXAS 78577

QUIET VILLAGE RV PARK
VALLEY VIEW RD TRAILER PARK

MONTHLY L... |12 CYCLE/ VISITS SERVICE AGREEMENT
-1 VISIT PER MONTH MAINTENANCE
PACKAGE INCLUDES MOWING- EDGING-
SHRUB TRIMMING- BLOWING- TRASH
PICKUP- WEED CONTROL - TREE
TRIMMING UP TO EIGHT FEET- WEED

CONTROL IN PARKING AREAS

AFTER ONE TIME CLEAN UP IS
COMPLETED , MONTHLY FEE $616.00

56 11.00 616.00T

: Subtotal $616.00 Payments/Credits $0.00
TP CUY Sales Tax $0.00 Balance Due $616.00

LEHN CARE S SFRINRLER REPAIR R e

www. topeuteorp.con | Total $616.00 | Terms ' S B

Please detach the lower portion of your invoice and return with your payment.

O D e ema ks ke m gy i G AR WP TSI D D S S D G M I AN GG SN A S SR OV R G M S M S S M e e e e G e e e s e ks GE R AW R W SRR SRR AW FED GED G S R N N S S

Invoice # 56650

Please make all checks payable to

Irrigation In Texas is requlated by the Texas Commission on
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin,Tx
78711-3087 www.tceq.state.tx.us [rrigator LI #1.10013688

TOP CUTLAWN CARE
1200 E. BUSINESS HIGHWAY 83
LA FERIA, TEXAS 78359

Check No.

For your convenience we accept all Major Credit Cards.

Balance Due $616.00

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any unpaid or uncollected

sales taxes that are pending due to tax status changes.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 02/09/16
FINANCE COMMITTEE MEETING DATE 02/23/16

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JANUARY
2016.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of financial report for the month of January 2016.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
January 2016, as presented.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved __ None
11. Construction Engineer's Recommendation: __ Approved __ Disapproved _X None

12. Executive Director's Recommendation: _X Approved __  Disapproved __ None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 02/04/2016
FINANCE COMMITTEE MEETING DATE 02/23/2016

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD
ENDING DECEMBER 31, 2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of the quarterly investment reports for the period ending December
31, 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4, Budgeted: __Yes ___ No X _N/A

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period
ending December 31, 2015

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _ Disapproved __  None
11. Construction Engineer's Recommendation: __ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: __ X Approved __  Disapproved None




Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director
Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

February 4, 2016

To:  Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Jose Castillo, Chief Financial Officer

RE:  Quarterly Investment Report for QE December 31, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was the acceleration of
vendor payments from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA'’s Investment Policy, and

TVUMBFund nt Act of the State of Texas
)

7 T S,
Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority
SUMMARY
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Local Govt
Investment Money Mkt
Pool Fund Total
COST
Beginning Balance $ 17,367,338 $ 1,867,911 $ 19,235,249
Additions:
Purchases - - -
Investment Earnings 4,931 55 4,986
Transfers-In - 993,837 993,837
Deductions:
Withdrawals - - -
Transfers-Out - - -
Vendor/Bondholder Payments (2,453,276) (2,530,481) (4,983,757)
Ending Balance $ 14,918,993 $ 331,322 $ 15,250,315
MARKET VALUE
Beginning Balance S 17,368,762 S 1,868,064 S 19,236,826
Ending Balance S 14,919,228 S 331,322 S 15,250,550
Weighted Average Maturity 45 31
Weighted Average Yield

0.1374% 0.0100%



Type of Security/Fund
Local Govt Investment Pool

(TexSTAR)
General Operating Fund
Bond Construction Fund Series 2013
Vehicle Registration Fund
Total LGIP (TexSTAR)

Money Market Fund
(Federated Govt Obligations)
Debt Service Fund-106912-001

Date

Description Purchased Maturity

As Shown N/A
As Shown
As Shown

As Shown Beginning Balance

0.1099 oct
0.1155 nov
0.1868 dec
0.1374 ave

Hidalgo County Regional Mobility Authority
DETAIL - HOLDINGS BY FUND
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Yield

0.1374%
0.1374%
0.1374%

0.0100%

Beginning Vendor Adjusted Market
Cost Purchases Interest Contribution Payments Cost Value
159,648 - 55 - - 159,703 159,689
14,005,858 - 3,765 - (2,453,276) 11,556,347 11,556,347
3,201,832 - 1,111 - - 3,202,943 3,202,671
17,367,338 - 4,931 - (2,453,276) 14,918,993 14,918,707
1,867,911 - 55 993,837 (2,530,481) 331,322 331,322




Monthly Rate History

Rate History
Year:
Month Avg. Rate
JAN 0.0542%
FEB 0.0548%
MAR 0.0604%
APR 0.0701%
MAY 0.0643%
JUN 0.0719%
JUL 0.0722%
AUG 0.0823%
SEP 0.0994%
OoCT 0.1099%
NOV 0.1155%
DEC 0.1868%

(1) This weighted average maturity calculation uses the SEC rule 2a7 definition for stated maturity for any floating rate
instruments held in the portfolio to determine the weighted average maturity for the pool. This rule specifies that a variable rate
instrument to be paid in 397 calendar days or less shall be deemed to have a maturity equal to the period remaining until the
next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to
calculate the weighted average maturity for the pool.

(3) The yield for each date reflects a partial waiver of management fees, as provided for in the TexSTAR Information
Statement.

TexSTAR Participant Services * FirstSouthwest
1201 EIm Street, Suite 3500 * Dallas, Texas 75270 * www.texstar.org * 1-800-TEX-STAR * 214-953-8890 * FAX 214-953-
8878
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2E
PLANNING COMMITTEE DATE SUBMITTED 2/11/16
FINANCE COMMITTEE MEETING DATE 2/23/16

TECHNICAL COMMITTEE

1. Agenda Iltem: RESOLUTION 2016-24 — APPROVAL OF WORK AUTHORIZATION NUMBER 1
TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO
PROVIDE A REVISED SURVEY FOR THE SH 365 SEGMENT 1 & 2 PARCEL 16.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Work Authorization Number 1 To Revise survey on Parcel 16

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: XYes _ No _ N/A

5. Staff Recommendation: Motion To Approve Resolution 2016- 24 — Work Authorization
Number 1 To The Professional Service Agreement With Sames Engineering To Provide a
Revised Survey For The SH 365 Segment 1 & 2 Parcel 16.

6. Program Manager's Recommendation: _ X Approved __ Disapproved _ None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



D Environmental

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

Surveying SAMES

CONTRACT AMENDMENT SUMMARY

RESOLUTION 2016-24
Work Authorization # 1

I:l Supplemental # to WA #

I:l Supplemental #
Amount  $2,935.00

Approved Amendments:
Resolution No. Description

2016- 24 Work Authorization Number 1

Subtotal from Cont. Page
Contract Amount

Proposed Amendment
2016-24 Revise Survey for Parcel 16 on SH 365

Goal and Options:
Work Authorization # 1

Amount
$2,935.00

$0.00

$2,935.00

$ 2,935.00

Sames Engineering is to provide a revised survey for the SH 365 Segment 1 & 2 Parcel 16.

Staff is recommending approval of this request in the amount of $ 2,935.00

Proposed Revised Contract Amount of $ 5,870.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2016 - 24

APPROVAL OF WORK AUTHORIZATON NUMBER 1 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH SAMES
ENGINEERING TO PROVIDE A REVISED SURVEY FOR THE
SH 365 SEGMENT 1 & 2 PARCEL 16

THIS RESOLUTION is adopted this 23rd day of February, 2016 by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list to the Board of Directors for the
Statements of Qualifications for the International Bride Trade Corridor Project for
Engineering, Surveying and Geotechnical Services; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the International Bridge Trade Corridor Project for Surveying Services
and recommended that HCRMA staff be authorized to negotiate with all qualified
Surveying Firms to establish a surveying pool for the project; and

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to
negotiate professional services agreements with Halff Associates, RODS Surveying,
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering,
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying
Services and Fulcrum Consulting Services; and



WHEREAS, on June 18, 2014, the Authority awarded professional service
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates,
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum
Consulting Services for surveying services for the International Bridge Trade Corridor
Project; and

WHEREAS, the Authority has determined it is necessary to approve Work
Authorization Number 1 to the Professional Service Agreement with Sames Engineering
to provide revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of
$2,935.00;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Work Authorization Number 1 to the
Professional Service Agreements for Surveying Services with Sames Engineering, hereto
attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Work
Authorization Number 1 to the Professional Services Agreement for Surveying Services
with Sames Engineering as approved.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of
February, 2016, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Work Authorization Number 1
to
Professional Service Agreements
with
Sames Engineering
for
Surveying Services
for the
SH 365



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

SURVEYING SERVICES IBTC
Interchange with SH 365 to 1-2 and

from the ValleyView Interchange to
FM 493

Work Authorization No. 1

February 23, 2016

SAMES, Inc.




WORK AUTHORIZATION NO. 1

Work Authorization No. 1 to

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with SH 365 to 1-2 and from the Valleyview Interchange to FM 493
Page 1



ATTACHMENT D-1

WORK AUTHORIZATION NO. 1
AGREEMENT FOR SURVEYING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor).

PART 1. The Surveyor will perform surveying services generally described as in accordance with the project
description attached hereto and made a part of this Work Authorization. The responsibilities of the Authority and
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and
made a part of the Work Authorization.

PART Il. The maximum amount payable under this Work Authorization is a total of $2,935.00 and the method of
payment is Lump Sum, as set forth in Attachment E of the Agreement. This amount is based upon fees set forth in
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization.

PART IIl. Payment to the Surveyor for the services established under this Work Authorization shall be made in
accordance with Articles 111 thru V of the Agreement, and Attachment A, Section 1.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto
and shall terminate on March 31, 2016, unless extended by a supplemental Work Authorization as provided in
Attachment A, Section 1.

PART V. This Work Authorization does not waive the parties' responsibilities and obligations provided under
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview
Interchange to FM 493.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Samuel Maldonado, P.E., RPLS Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Principal Executive Director
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS
Exhibit A Services to be provided by the Authority
Exhibit B Services to be provided by the Surveyor
Exhibit C Work Schedule
Exhibit D Fee Schedule/Budget

Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Work Authorization No. 1

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit A—Page 1



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Project Map.
ROW Map — ROW widths, other land, ownership, survey information.
Ownership information of adjacent tracts.
Intersecting ROW information, documentation, construction plans of existing utilities if available.
Construction plans of existing facilities if available.
Intended use of the survey and required form of deliverables, files required, etc.
Accuracy required and method of display.
Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT).
Research on subject tracts/parcel ownership aerial photographs.
Title Reports for Parent \ Ownership Tracts within Project
Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes

found monumentation.



EXHIBIT B
SERVICES TO BE PROVIDED BY THE SURVEYOR

Work Authorization No. 1

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Exhibit B — Page 1



EXHIBIT B
SERVICES TO BE PROVIDED BY THE SURVEYOR

4.0 Boundary Survey

Surveys and boundary line re-construction of the Land Tracts through which the proposed project route or corridor will

pass. This survey will be used for the final design of the project’s right of way line location therefore must be performed

early in the project phase. This is NOT part of the right of way and parcel platting phase of the project even though it will
be heavily relied upon to perform that phase.

Definitions for use in this context.

... Grants, Patents (Surveys), Porciones, i.e., Santa Anita Grant, Porcion 87, Survey No. 112

... Lot/Block Tracts or Partition Tracts, (Original Subdivisions of Grants, Surveys and Porciones), i.e., Hidalgo Canal, Tex-Mex RR, San
Salvador del Tule.

... Land Tracts, (severances or junior surveys of Lot/Block Tracts or Partition Tracts), i.e., 4.28 acres of Lot 1 Blk. 1, Tex-Mex RR

... Subdivision Tracts, (lots inside a platted subdivision of a Land Tract), i.e., Lot 1 of a subdivision of 4.28 acres of Lot 1 Blk. 1, Tex-Mex
RR.

... ROW/Easement Tracts, (are much like Land Tracts and are severances within all of the above), i.e., HCIDD#1 150' ROW.

... Parent Tracts, (any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership), i.e.
all of Lot 2 Blk. 1 and 4.28 acres of Lot 1 Blk. 1, Tex Mex RR

Limits for this service:
Edna Salinas Survey

4.1 Coordination, Admin., Research and Abstracting Tasks.

To be provided by: | | |
Contact and Coordinate with HCRMA for...
e Proposed ROW or Corridor maps, data and information.
Sames e Intended use of survey, Extent of survey, Accuracy required, required form of
HCRMA| = |4.1.1 . . . .
Inc. deliverable and method of display, files required and etc.
e Horizontal and Vertical projection, grid system and datum upon where the survey
should be based. (see primary project control)
Research Deeds, Maps, and other survey records and Abstract adequate property data and
Sames, information to support the preparation of a Digital “Working Sketch”, or “Deed Draft

4.1.2 N . .
Inc. Record Sketch”, to support the determination of the location and the re-construction of

intended boundaries of the land Tracts to be field surveyed.

Sames, 413 Obtain ROE information and work performed in the Right of Entry phase of project. (If
Inc. o Available)

Sames, 415 Prepare digital “Working Sketch”, or “Deed Draft Record Sketch”. (This will evolve into the
Inc. o Final “Boundary Map” as field survey data is performed)




4.2 Field Work Tasks.

EXHIBIT B
SERVICES TO BE PROVIDED BY THE SURVEYOR

To be provided by: | | |
Sames, 491 Locate, recover, and re-trace all corners and survey lines of the Land Tracts through which
Inc. o the proposed project route or corridor will pass.
The surveyor will begin by locating or retracing as many corners of the original grants as
required to construct the boundaries of the Land Tracts included in the project for future
Sames, 492 takings. Subsequent to locating the original grant boundaries and preparing a boundary
Inc. o construction, the surveyor may locate corners and lines of any junior survey interior to the
original grants. In this manner, the surveyor will build up a logical scheme of boundary
construction.

4.3 Office Work / Delivery Preparation Tasks

To be provided by: | | |
Perform final boundary analysis and boundary re-construction decisions of survey lines for
Sames the lands included in the project for future takings in accordance to all Texas Board of
= |43.1 . : . " ..
Inc. Professional Land Surveying rules, standards and policies. (“Footsteps of the Original
Surveyor”)
Prepare and deliver a completed digital Boundary Construction Map. This map will depict all
survey evidence recovered in the survey. The surveyor will prepare a survey map showing
the corners recovered, the courses, and distances of the boundaries and areas of lands
Sames, . . .
4.3.2 |considered in the project.
Inc. . . . .
— e Insure that boundary map coincides with the project grid and datum control.
e Insure that boundary map includes all easements, severances, or other exceptions
that the “Abstracts of Title” or “Title Reports” yield.
NOTE:

HCRMA PMC and Design Engineers will take the surveyors Boundary Survey deliverables and develop a FINAL ROW
FOOTPRINT and then direct surveyor to start and complete the Right of Way Mapping and Parcel Tract Plats phase of
the surveyor’s scope of services.




EXHIBITC
WORK SCHEDULE

Work Authorization No. 1

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with SH 365 to 1-2 and from the Valleyview Interchange to FM 493
Exhibit C — Page 1
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EXHIBIT D
FEE SCHEDULE BUDGET

Work Authorization No. 1 to

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with SH 365 to 1-2 and from the Valleyview Interchange to FM 493
Exhibit D — Page 1
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