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Board of Directors

Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director
Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

February 4, 2016

To:  Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Jose Castillo, Chief Financial Officer

RE:  Quarterly Investment Report for QE December 31, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was the acceleration of
vendor payments from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA's Investment Policy, and

Tl;,PanBFund nt Act of the State of Texas
)

7 i T [
Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority
SUMMARY
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Local Govt
Investment Money Mkt
Pool Fund Total
COST
Beginning Balance $ 17,367,338 $ 1,867,911 $ 19,235,249
Additions:
Purchases - - -
Investment Earnings 4,931 55 4,986
Transfers-In - 993,837 993,837
Deductions:
Withdrawals - - -
Transfers-Out - - -
Vendor/Bondholder Payments (2,453,276) (2,530,481) (4,983,757)
Ending Balance $ 14,918,993 $ 331,322 $ 15,250,315
MARKET VALUE
Beginning Balance S 17,368,762 S 1,868,064 S 19,236,826
Ending Balance S 14,919,228 S 331,322 S 15,250,550
Weighted Average Maturity 45 31
Weighted Average Yield

0.1374% 0.0100%



Type of Security/Fund

Local Govt Investment Pool
(TexSTAR)

General Operating Fund

Bond Construction Fund Series 2013
Vehicle Registration Fund

Total LGIP (TexSTAR)

Money Market Fund
(Federated Govt Obligations)
Debt Service Fund-106912-001

Date

Description Purchased Maturity

As Shown N/A
As Shown
As Shown

As Shown Beginning Balance

0.1099 oct
0.1155 nov
0.1868 dec
0.1374 ave

Hidalgo County Regional Mobility Authority
DETAIL - HOLDINGS BY FUND
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Yield

0.1374%
0.1374%
0.1374%

0.0100%

Beginning Vendor Adjusted Market

Cost Purchases Interest Contribution Payments Cost Value
159,648 - 55 - - 159,703 159,689
14,005,858 - 3,765 - (2,453,276) 11,556,347 11,556,347
3,201,832 - 1,111 - - 3,202,943 3,202,671
17,367,338 - 4,931 - (2,453,276) 14,918,993 14,918,707
1,867,911 - 55 993,837 (2,530,481) 331,322 331,322




Monthly Rate History

Rate History
Year:
Month Avg. Rate
JAN 0.0542%
FEB 0.0548%
MAR 0.0604%
APR 0.0701%
MAY 0.0643%
JUN 0.0719%
JUL 0.0722%
AUG 0.0823%
SEP 0.0994%
OoCT 0.1099%
NOV 0.1155%
DEC 0.1868%

(1) This weighted average maturity calculation uses the SEC rule 2a7 definition for stated maturity for any floating rate
instruments held in the portfolio to determine the weighted average maturity for the pool. This rule specifies that a variable rate
instrument to be paid in 397 calendar days or less shall be deemed to have a maturity equal to the period remaining until the
next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to
calculate the weighted average maturity for the pool.

(3) The yield for each date reflects a partial waiver of management fees, as provided for in the TexSTAR Information
Statement.

TexSTAR Participant Services * FirstSouthwest
1201 EIm Street, Suite 3500 * Dallas, Texas 75270 * www.texstar.org * 1-800-TEX-STAR * 214-953-8890 * FAX 214-953-
8878
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PMC/GEC STATUS REPORT (02/2016)

02/09/2016



Overview

DANNENBAUM - PROGRAM MANAGER

. Review: PMC Invoice

. Status: Systemwide Tasks
. Status: SH 365 Project

. Status: IBTC Project

. Status: OW/0OS Corridor

. Status: Constr. Cost Trends

O 00~ WDN P

02/09/2016 p















Project Overview
_for SH 365

SH 365 Segs. 1, 2, and 3: from FM
1016/Conway Ave to US 281 including BSIF
Connector and Overpass at Mil. Hwy.

02/09/2016 7



Project Schedule
_for SH 365

SH 365 / US 281 Improvements - Phase | (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blwd. to FM 2557 / Stewart Rd and the BSIF Connector)
2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ’

Final Design (Complete)

WORK TASK

ROW Acquisition (Complete)

Utility Relocation
Constr. Bid Opening (Letting) ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

SH 365 - Phase Il (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORK TASK 2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design

ROW Acquisition Phase

Utility Relocation
Constr. Bid Advertisement ‘
Constr. Bid Opening (Letting) ’

Construction Starts ‘
CONSTRUCTION FOR SH 365 PHASE Il: FROM 12/15/2016 TO 6/16/2019

02/09/2016 8













Project Overview
_for IBTC

IBTC Segs. 1 — 3: from the Interchange w/
SH 365 at FM 3072 / Dicker Rd to I-2 and to
FM 493

02/09/2016



*Project Schedule
_for IBTC

IBTC - Segments 1-3
(From Dicker Rd. Interchange to end of the Floodway North to I-2 & from Valleyview Interchange to FM 493)
2015 2016 2017
Jul |Aug|Sep|Oct|Nov|Dec

WORK TASK

Sep|Oct[Nov|Dec|Jan|Feb|Mar|Apr|May|Jun [ Jul [Aug|Sep|Oct|Nov|Dec|Jan|Feb|Mar|[Apr{May[Jun

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts ’
CONSTRUCTION FROM 06/2017 TO 11/2019

Proposed Revised Schedule:

o Contingent upon Boara direction

o [Funding considerations

o (Clearing environmental in order to get
oroject closer to shovel readiness

02/09/2016










Project Overview for
_Overweight/Oversize Corridor Permits

02/09/2016






Construction Cost Index

DANNENBAUM - PROGRAM MANAGER

Construction Cost Index (2010-2016) (as of Feb 2016)

4.0%

3.5%

3.0% -
3.0%\
2.5% 7% —— o —
2.7% 2.6% 2.6% 1"
2.3%

2.0% \
1.5%
Costs Increased +1.2% %

CClI (Yearly Ave)

1.0% from 2015-2016 and 1-2%
+2.2% from Feb 2015.
0.5% |
2010 2011 2012 2013 2014 2015 2016
YEAR Source: McGraw Hill Construction ENR

02/09/2016
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 02/04/2016
FINANCE COMMITTEE MEETING DATE 02/23/2016

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD
ENDING DECEMBER 31, 2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of the quarterly investment reports for the period ending December
31, 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4, Budgeted: __Yes ___ No X _N/A

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period
ending December 31, 2015

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _ Disapproved __  None
11. Construction Engineer's Recommendation: __ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: __ X Approved __  Disapproved None




Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Michael Cano, Director
Forrest Runnels, Director

Alonzo Cantu, Director
R. David Guerra, Director

February 4, 2016

To:  Rance G. Sweeten, Chair
Member of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Jose Castillo, Chief Financial Officer

RE:  Quarterly Investment Report for QE December 31, 2015/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA),
for your review and acceptance.

Yields remain at historic low. The most significant change during this quarter was the acceleration of
vendor payments from the Bond Construction Fund.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment
Officers, as presented below:

STATEMENT OF COMPLIANCE

Pursuant to the PFIA, we the Investment Officers of the Hidalgo County Regional Mobility Authority,
represent to you that the portfolio presented in this report is in compliance with:

The HCRMA'’s Investment Policy, and

TVUMBFund nt Act of the State of Texas
)

7 T S,
Pilar Rodriguez, Investment Officer

118 South Cage Boulevard, 4" Floor
PO Box 1766
Pharr, Texas 78577
(956) 402-4762
www.hcrma.net



Hidalgo County Regional Mobility Authority
SUMMARY
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Local Govt
Investment Money Mkt
Pool Fund Total
COST
Beginning Balance $ 17,367,338 $ 1,867,911 $ 19,235,249
Additions:
Purchases - - -
Investment Earnings 4,931 55 4,986
Transfers-In - 993,837 993,837
Deductions:
Withdrawals - - -
Transfers-Out - - -
Vendor/Bondholder Payments (2,453,276) (2,530,481) (4,983,757)
Ending Balance $ 14,918,993 $ 331,322 $ 15,250,315
MARKET VALUE
Beginning Balance S 17,368,762 S 1,868,064 S 19,236,826
Ending Balance S 14,919,228 S 331,322 S 15,250,550
Weighted Average Maturity 45 31
Weighted Average Yield

0.1374% 0.0100%



Type of Security/Fund
Local Govt Investment Pool

(TexSTAR)
General Operating Fund
Bond Construction Fund Series 2013
Vehicle Registration Fund
Total LGIP (TexSTAR)

Money Market Fund
(Federated Govt Obligations)
Debt Service Fund-106912-001

Date

Description Purchased Maturity

As Shown N/A
As Shown
As Shown

As Shown Beginning Balance

0.1099 oct
0.1155 nov
0.1868 dec
0.1374 ave

Hidalgo County Regional Mobility Authority
DETAIL - HOLDINGS BY FUND
QUARTERLY INVESTMENT REPORT
For Quarter Ending December 31, 2015

Yield

0.1374%
0.1374%
0.1374%

0.0100%

Beginning Vendor Adjusted Market
Cost Purchases Interest Contribution Payments Cost Value
159,648 - 55 - - 159,703 159,689
14,005,858 - 3,765 - (2,453,276) 11,556,347 11,556,347
3,201,832 - 1,111 - - 3,202,943 3,202,671
17,367,338 - 4,931 - (2,453,276) 14,918,993 14,918,707
1,867,911 - 55 993,837 (2,530,481) 331,322 331,322




Monthly Rate History

Rate History
Year:
Month Avg. Rate
JAN 0.0542%
FEB 0.0548%
MAR 0.0604%
APR 0.0701%
MAY 0.0643%
JUN 0.0719%
JUL 0.0722%
AUG 0.0823%
SEP 0.0994%
OoCT 0.1099%
NOV 0.1155%
DEC 0.1868%

(1) This weighted average maturity calculation uses the SEC rule 2a7 definition for stated maturity for any floating rate
instruments held in the portfolio to determine the weighted average maturity for the pool. This rule specifies that a variable rate
instrument to be paid in 397 calendar days or less shall be deemed to have a maturity equal to the period remaining until the
next readjustment of the interest rate.

(2) This weighted average maturity calculation uses the final maturity of any floating rate instruments held in the portfolio to
calculate the weighted average maturity for the pool.

(3) The yield for each date reflects a partial waiver of management fees, as provided for in the TexSTAR Information
Statement.

TexSTAR Participant Services * FirstSouthwest
1201 EIm Street, Suite 3500 * Dallas, Texas 75270 * www.texstar.org * 1-800-TEX-STAR * 214-953-8890 * FAX 214-953-
8878
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 2/15/16
FINANCE COMMITTEE MEETING DATE 2/23/16

TECHNICAL COMMITTEE

10.

11.

Agenda Iltem: RESOLUTION 2016-15 — APPROVAL OF CONCRETE PAVEMENT AS THE

BASE BID FOR THE STATE HIGHWAY 365 SEGMENT 1 & 2 PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of concrete pavement as the base bid for the State Highway 365

Segment 1 & 2 Project.

Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TxDOT Policy

Budgeted: _ _Yes __ No X N/A Funding Source:

Staff Recommendation: Motion to approve Resolution 2016-15 — Approval of Concrete

Pavement as the Base Bid for the State Highway 365 Segment 1 & 2 Project.

Program Manager’'s Recommendation: _X Approved _ Disapproved __ None
Construction Engineer's Recommendation: _X _Approved _  Disapproved __ None
Chief Auditor's Recommendation: ___ Approved _  Disapproved _X None

Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved X _None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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D Environmental

HCRMA D Engineering S&B Infrastructure

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

D Surveying

CONTRACT AMENDMENT SUMMARY
0000000000 2018172

I:l Work Authorization #

I:l Supplemental # to WA #

I:l Supplemental # 2

Amount . $101,638.21

Approved Amendments:

Resolution No. Description Amount
2012-37 Amended / Restated Original Contract $4,714,399.28
2015-54 Supplemental 1,Professional Service Agreement  $ 299,599.02

Subtotal from Cont. Page  $0.00

Contract Amount $5,013,998.30

Proposed Amendment
2016-17 Supplemental 2 to PSA $101,638.21

Goal and Options:

Supplemental Number 2 to the Professional Service Agreement with S&B Infrastructure to increase the
maximum payable amount for Supplemental Number 4 to Work Authorization Number 2

Staff is recommending approval of this request in the amount of $ 101,638.21
Proposed Revised Contract Amount of $5,115,636.51



Approved Amendments Cont... Resolution No. 2016-17

Requisition No. Description Amount
2015-83 Work Authorization 1 Supplemental 2 $0.00
2015-84 Work Authorization 2 supplemental 3 $0.00

Subtotal $0.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2016 - 17

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO THE
PROFESSIONAL SERVICES AGREEMENT WITH S&B
INFRASTRUCTURE TO INCREASE THE MAXIMUM
PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 4 TO
WORK AUTHORIZATION NUMBER 2

THIS RESOLUTION is adopted this 23" day of February, 2016 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement
for engineering services to S&B Infrastructure (the “Consultant”) for design work, including
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on
May 2, 2012, by Resolution 2012-11, the Authority amended and restated that agreement (the
“Amended and Restated Agreement”) in the maximum payable amount of $4,363,952.78; and

WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work
Authorization Number 1 under the Amended and Restated Agreement in the amount of
$887,287.51; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the
professional service agreement with the Consultant to perform plans, specifications and estimates
for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project
Station 986+00) to US 281/Military Highway and to revise the DBE/HUB reporting
requirements in the amount of $350,386.28. The Consultants maximum payable amount was
revised from $4,363,952.78 to $4,714,339.28 and Work Authorization Number 1 remained in the
amount of $887,287.51; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization
Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans,
specifications and estimates for the SH 365 Project from McColl Road to US 281/Military
Highway in the amount of $3,611,450.28; and

WHEREAS, on June 23, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to
provide irrigation details for the SH 365 Project from McColl Road to US 281/Military Highway
in the amount of $100,244.60; and



WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 1 to the Professional Service Agreement with S&B Infrastructure for a
no-cost time extension for State Highway 365 Segment 1 Schematics and Route Studies; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 2 to Work Authorization Number 2 to the Professional Service Agreement with S&B
Infrastructure to provide “I” Road Steel Bridge Design for the State Highway 365 Segment 1
Project in the amount of $415,016.03; and

WHEREAS, on February 23, 2016, the Authority approved of Supplemental Number 2 to
the Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount
for Supplemental Number 4 to Work Authorization Number 2; and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves of Supplemental Number 2 to the Professional Service
Agreement with S&B Infrastructure to increase the maximum payable amount for
Supplemental Number 4 to Work Authorization Number 2 in the amount of
$101, 638.21, attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 3
to Work Authorization Number 2 as approved.

*khkhkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 23" day of February, 2016, at
which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 2 TO PROFESSIONAL SERVICE AGREEMENT WITH
S&B INFRASTRUCTURE
WORK AUTHORIZATION NUMBER 2
TO
AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH
S&B INFRASTRUCTURE



SContracts§

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

ENGINEERING /| DESIGN SERVICES
For SH 365 Segment 0031

From just East of McColl Rd.
At Approx. STA 986+00
To US 281 Military Highway

January 26, 2016

S&B Infrastructure, LTD




SUPPLEMENTAL AGREEMENT NO. 2

HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for
SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway
Supplemental Agreement No. 2 to Professional Services Agreement

Page 1



SUPPLEMENTAL AGREEMENT NO. _2
TO PROFESSIONAL SERVICES
AGREEMENT FOR ENGINEERING / DESIGN SERVICES

THIS SUPPLEMENTAL AGREEMENT NO 2 TO MAIN CONTRACT is made pursuant to the terms and
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and S&B Infrastructure, LTD (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article 111 Compensation

Article 111 Compensation shall be amended to increase the maximum amount payable under this contract from
$5,013,998.30 to $5,115,636.21 for a total increase of $101,638.21 due to additional scope and effort outlined in
SWA No. 4 to WA No. 2 for $101,638.21.

This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution
of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to remain in full
force and effect.

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby
accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)

(Date) (Date)
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Contract No

Interlocal Agreement

Contract Services Transmittal Form

From: Construction Division - 46 Contact Person: Hubert Stewart

(District/Division/Office) Phone No: 512.416.2561

Subject: Material Inspection and Testing

Other Entity: Contract Maximum Amount Payable:

Are any federal funds used in this contract?

Is the other party to this contract a county? Yes No

Does this contract involve the construction, improvement, or repair of a building or road?
Yes No

If the answer to both questions is yes, a resolution from the commissioners court must be
included as Attachment D.

Interlocal-Interlocal_TxDOT Page 1 of 1 Revised 11/14/2011



Contract No 0220-01-023

THE STATE OF TEXAS §
THE COUNTY OF TRAVIS §
INTERLOCAL AGREEMENT
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791.

I. CONTRACTING PARTIES:

Texas Department of Transportation TxDOT

(LOCAL GOVERNMENT) Local Government
II. PURPOSE: Perform material inspection and testing services.

. STATEMENT OF SERVICES TO BE PERFORMED: TxDOT will undertake and carry out services
described in Attachment A, Scope of Services.

IV. CONTRACT PAYMENT: The total amount of this contract shall not exceed $13,060.45and shall conform
to the provisions of Attachment B, Budget. Invoices will be issued monthly.

V. TERM OF CONTRACT: This contract begins when fully executed by both parties and terminates on
07/31/2017 _, or when otherwise terminated as provided in this Agreement.

VI. LEGAL AUTHORITY:

THE PARTIES certify that the services provided under this contract are services that are properly within the
legal authority of the Contracting Parties.

The governing body, by resolution or ordinance, dated (2/23/2016 has authorized the Local Government to
obtain the services described in Attachment A.

This contract incorporates the provisions of Attachment A, Scope of Services; Attachment B, Budget;
Attachment C, General Terms and Conditions; Attachment D, Resolution or Ordinance; and Attachment
E, Location Map for Showing Project.

(LOCAL GOVERNMENT)

By Date
AUTHORIZED SIGNATURE

TYPED OR PRINTED NAME AND TITLE

FOR THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose and
effect of activating and/or carrying out the orders, established policies or work programs heretofore approved and
authorized by the Texas Transportation Commission

By Date
Kenneth Stewart
Director of Contract Services

Interlocal-Interlocal_TxDOT Page 1 of 1 Revised 11/14/2011



Contract No 0220-01-023

ATTACHMENT A

Scope of Services

The Texas Department of Transportation (TXxDOT) agrees to perform material inspection and testing services
as requested by the Local Government, and subject to the terms set forth below. Material inspection and
testing services to be performed by TXxDOT consists of the following:

e Various inspected materials fabricated off-site (structural steel bridge components, pre-cast concrete
stressed/non-stressed products, and miscellaneous fabricated products).

e Other materials inspection and testing as agreed upon in writing by TxDOT and the Local
Government.

Inspections will be performed in compliance with the specifications and instructions supplied by the Local
Government and are subject to the terms and conditions described below. Written inspection or test reports
will be provided to the Local Government in accordance with TxDOT’s existing policies as inspection and
testing services are performed by TXxDOT.

Prior to the commencement of material inspection and testing services, the Local Government shall provide
TxDOT with a single point of contact for this scope of services. TxDOT will direct all invoices, test reports,
guestions and other issues to this point of contact. The Local Government shall provide an email address
to which invoices will be sent. The Local Government shall provide written notification of a change to the
point of contact.

INSPECTED MATERIALS

The Local Government will provide TxDOT a list of the materials requiring inspection. Estimated quantities
of each material will also be provided. The types of products and the extent of the inspections will be as
agreed upon prior to commencement of any inspections. The level of inspection and documentation
furnished for Local Government inspections will be as provided for typical TXDOT projects.

TxDOT will only perform inspection services for the Local Government at structural steel fabrication plants,
commercial precast prestressed and non-stressed concrete products plants, and other miscellaneous
fabrication plants where TxDOT routinely provides such inspection and testing services for its own highway
materials or for others. Out-of-state inspections for Local Government will be performed only when TxDOT
has employees scheduled to conduct inspections for TxDOT projects at the requested locations, unless
agreed upon otherwise. All out-of-state inspections will require reimbursement of the additional costs for
travel (airfare, lodging, per diem, vehicle rentals, and other miscellaneous costs). Reimbursement will be
requested through invoices from TxDOT.

TxDOT reserves the right to prioritize or reschedule any inspection and testing services according to the
following:

e Inspection and testing services may be cancelled or deferred due to unavailability of TxDOT
personnel to perform the necessary inspection

¢ Inspections for the Local Government will be given lower priority than inspections performed by
TxDOT for TXDOT projects

¢ Inspections for the Local Government may be rescheduled to coincide with the inspection of
products for TXDOT projects.

The Local Government and its fabricators will abide by the Nonconformance Report (NCR) process utilized
by TxDOT for disposition of products that do not meet the requirements of the Local Government's
specifications provided.

Interlocal-Interlocal_TxDOT Page 1 of 2 Attachment A
Revised 11/14/2011



Contract No 0220-01-023

WORK REQUESTS

A minimum of two (2) weeks prior to TXDOT performing any inspections, the Local Government will submit
Work Requests to TXDOT. Submit one Work Request per Fabricator and include the following:

Project information (i.e. contract number, CSJ, etc.)

Work description

Type and estimated quantity of material(s) to be inspected

Fabricator information (Name, contact person, phone number, physical location)

Desired date of inspection

Name, title, signature, and telephone number of the Local Government’s authorized representative.
Specification Item or Special Specification to be used for inspection

List of the Local Government's amendments to Specification Iltem

Local Governments Special Specifications

Complete set of necessary design drawings, material specifications, and shop drawing files in Adobe
.pdf format to perform inspection of the material.

Incomplete Work Requests will not be accepted. E-mail completed Work Requests, with attachments, as
an Adobe .pdf format to CST_Structuralcorrespondence@txdot.gov and include “Work Request” in the
subject line.

TEST REPORTS

TxDOT will send test reports and pertinent information to the Local Government’'s designated point of
contact for services performed as attachments to invoices for services.
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Contract No _0220-01-023

ATTACHMENT C

General Terms and Conditions

Article 1. Amendments
This contract may only be amended by written agreement executed by both parties before the contract is terminated.

Article 2. Conflicts Between Agreements
If the terms of this contract conflict with the terms of any other contract between the parties, the most recent contract
shall prevail.

Article 3. Disputes
TxDOT shall be responsible for the settlement of all contractual and administrative issues arising out of procurements
entered in support of contract services.

Article 4. Ownership of Equipment
Except to the extent that a specific provision of this contract states to the contrary, all equipment purchased by TxDOT
under this contract shall be owned by TxDOT.

Article 5.  Termination

This contract terminates at the end of the contract term, when all services and obligations contained in this contract
have been satisfactorily completed, by mutual written agreement, or 30 days after either party gives notice to the other
party, whichever occurs first.

Article 6. Gratuities

Any person who is doing business with or who reasonably speaking may do business with TxDOT under this contract
may not make any offer of benefits, gifts, or favors to employees of TXDOT. The only exceptions allowed are ordinary
business lunches and items that have received the advanced written approval of the Executive Director of the Texas
Department of Transportation.

Article 7. Responsibilities of the Parties
Each party acknowledges that it is not an agent, servant, or employee of the other party. Each party is responsible for
its own acts and deeds and for those of its agents, servants, or employees.

Article 8. Compliance with Laws

The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and regulations and with the
orders and decrees of any courts or administrative bodies or tribunals in any manner affecting the performance of this
agreement.

Article 9. State Auditor's Provision

The state auditor may conduct an audit or investigation of any entity receiving funds from TxDOT directly under the
contract or indirectly through a subcontract under the contract. Acceptance of funds directly under the contract or
indirectly through a subcontract under this contract acts as acceptance of the authority of the state auditor, under the
direction of the legislative audit committee, to conduct an audit or investigation in connection with those funds. An
entity that is the subject of an audit or investigation must provide the state auditor with access to any information the
state auditor considers relevant to the investigation or audit.

Article 10. Signatory Warranty
Each signatory warrants that the signatory has necessary authority to execute this agreement on behalf of the entity
represented.

Article 11. Notices
All notices to either party shall be delivered personally or sent by certified U.S. mail, postage prepaid, addressed to
that party at the following address:

TxDOT Local Government . )
Texas Department of Transportation Hidalgo County Regional Mobility Authority
Attention: DtLrector, Contract Services 118 S. Cage Blvd., 4th Floor

125 East 11" Street

Austin, TX 78701-2483 Pharr, TX78577

All notices shall be deemed given on the date delivered in person or deposited in the mail. Either party may change
the above address by sending written notice of the change to the other party. Either party may request in writing that
notices shall be delivered personally or by certified U.S. mail, and that request shall be carried out by the other party.
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Contract No (0220-01-023

ATTACHMENT D

RESOLUTION OR ORDINANCE

(RESOLUTION OR ORDINANCE IS ATTACHED AND MADE A PART OF THIS AGREEMENT.)

RESOLUTION PENDING APPROVAL AND ENDORSEMENT
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ATTACHMENT E

LOCATION MAP FOR SHOWING PROJECT

Contract No 0220-01-023

(LOCATION MAP(S) ATTACHED AND MADE A PART OF THIS AGREEMENT.)
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	Notice of Agenda and Workshop
	Workshop Item 1 - Discussion regarding concrete pavement versus asphalt pavement for SH365
	Workshop Item 2 - Quarterly Investment Report for Period Ending December 31, 2015
	Item 1A - Report on Program Manager Activity for SH365 & IBTC
	Item 2A - Approval of Minutes for Regular Meeting held on January 26, 2016
	Item 2B - Approval of Project & General Expense Report for the Period of January 13 to February 8, 2016
	Item 2C - Approval of Financial Report for January 2016
	Item 2D - Approval of Quarterly Investment Report for the Period Ending December 31, 2015
	Item 2E -  Resolution 2016-24 Approval of WA1 to the Professional Service Agreement with SAMEs Engineering to provide a revised survey for the SH 365 Segment 1 & 2 Parcel 16
	Item 2F - Resolution 2016-25 Approval of Supplemental Number 3 to WA 2 to the Professional Service Agreement with R. Gutierrez Engineering to re-setting construction staking control points 956 & 958 for the US281/Military Highway Overpass/BSIF Connector Project
	Item 2G - Resolution 2016-26 Approval of Supplemental 7 to the Professional Service Agreement with R. Gutierrez Engineering to Increase the Maxium Payable Amount for Supplemental 3 to WA 2
	Item 2H - Resolution 2016-27 Approval of Work Authorization 5 to the Professional Service Agreement with Melden & Hunt to provide parcel sketches for irrigation easements for the ETT Cross Valley Project as part of the IBTC Project
	Item 2I - Resolution 2016-28 Approval of WA 6 to the Professional Service Agreement with Melden & Hunt to revise parcel 48 into parcels 48A & 48B for the ETT Cross Valley Project as part of the IBTC Project
	Item 2J - Resolution 2016-29 Approval of Supplemental Number 4 to the Professional Service Agreement with Melden & Hunt to increase the Maximum Payable Amount for WAs 5 & 6
	Item 3A - Resolution 2016-15  Approval of Concrete Pavement as the base bid for the SH365 Segment 1 & 2 Project 
	Item 3B - Resolution 2016-16 Approval of Supplement Number 4 to WA 2 to the Professional Service Agreement with S&B Infrastructure to revise the plans, specifications and estimates to include concrete pavement for the SH365 Segment 1 Project
	Item 3C - Resolution 2016-17 - Approval of Supplemental Number 2 to the Professional Service agreement with S&B Infrastructure to increase the maximum payable amount for the Supplemental 4 to WA 2
	Item 3D - Resolution 2016-18 - Approval os Supplemental Number 3 to WA 3 to the Professional Service Agreement with L&G Consulting Engineers to revise the Plans, specification and estimates to include conrete pavement for the SH365 Segment 2 Project 
	Item 3E - Resolution 2016-21 Annual Review of the Hidalgo County Regional Mobility Authority Investment Policy
	Item 3F - Resolution 2016-22 - Approval of Agreement of the Texas Department of Transportation for Inspection of Pre-certified Concrete Pipes, Precast Bridge Beams and Related Appurtenances. 
	Item 3G - Resolution 2016-23 Approval of Access Management Policy for the Hidalgo County Regional Mobility Authority
	Item 3H - Resolution 2016-30 Approval of WA 4 to the Professional Service Agreement with Raba Kistner to Provide a soil and groundwater management plas as part of the environmental clearance dcoument for the IBTC Project
	Item 3I - Resolution 2016-31 Approval of WA 5 to the Professional Service Agreement with Raba Kistner to provide a Hazardous Material Assessment as part of the Environmental Clearance Document for the IBTC Project
	Item 3J - Resolution 2016-32 Approval of Supplemental 5 to the Professional Service Agreement with Raba Kistner to increase the Maximum Payable Amount fo WA 4 and WA 5



