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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, MAY 24, 2016 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL 

    2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE BOULEVARD 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – Ramon Navarro, HCRMA 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held April 26, 2016 and Special Meeting held May 17, 2016. 

B. Approval of Project & General Expense Report for the period from April 12, 2016 to May 9, 2016. 

C. Approval of Financial Report for March and April 2016. 

D. Resolution 2016‐79 – Approval of Work Authorization Number 4  to  the Professional Service Agreement with SAMES 

Engineering to provide parcels 5B, 36B and 80 for the State Highway 365 Project. 

E. Resolution 2016‐80 – Approval of amendment to the Professional Service Agreement with Escobedo & Cardenas and 
Richard Cantu to provide Administrative legal services for the Hidalgo County Regional Mobility Authority. 
 

3. REGULAR AGENDA  
 
A. Resolution 2016‐43 – Approval of Service Agreement with Chemical Response & Remediation Contractors, Inc. for 

hazardous material emergency and rapid response for the Hidalgo County Regional Mobility Authority.   
B. Resolution 2016‐75 – Authorization to remove Rance G. Sweeten as a signatory and the addition of S. David Deanda, 

Chairman, as an authorized signatory on all PlainsCapital, Wilmington Trust and TxSTAR accounts. 
C. Resolution 2016‐76 – Approval of designation of Hidalgo County Metropolitan Planning Organization Members for the 

Hidalgo County Regional Mobility Authority. 
D. Resolution 2016‐77 – Approval of One (1) Year Extension to the Financial Advisory Service Agreement with First 

Southwest. 
E. Resolution 2016‐78 – Approval of Resolution of Support for the State Highway 68 Project. 

 
4. CHAIRMAN’S REPORT 

 

A. Annual Election of Vice Chairman and Secretary/Treasurer. 

 

5. TABLED ITEMS 
 
A. None 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance 
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects 
(Section 551.071 T.G.C.). 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.)  
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C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway 
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental 
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).  

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects 
(Sections 551.071 and 551.072 T.G.C.). 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 
551.071 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 
 
 
 

C E R T I F I C A T I O N 

I,  the Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the Hidalgo  County  Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board  in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 18th day of May 2016 at 12:00 pm and will remain so posted continuously 
for  at  least  72  hours  preceding  the  scheduled  time  of  said meeting  in  accordance with  Chapter  551  of  the  Texas 
Government Code. 

 

                                         Flor E. Koll 

                  Executive Assistant 
 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at 
956‐402‐4762 at least 24 hours before the meeting. 

 
 
 
 
 
 

PUBLIC COMMENT POLICY 

 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to 

do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part 

of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No 

action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. 

Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items 

are considered, and the same time limitations (3 minutes) applies.” 



 

 

 

 

 

 

 

Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           05/13/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum   

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER

105/09/2016

PMC/GEC STATUS REPORT (05/2016)

HCRMA Board of Directors

Randy Sweeten, Chairman

Josue Reyes, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Aquiles J. Garza Jr., Director

R. David Guerra, Director

Forrest Runnels, Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro IV, PE, CFM, Construction Engineer 

Celia Gaona, CIA, Auditor/Compliance Officer

Jose Castillo, Chief Financial Officer

Carlos “CJ” Moreno, Jr., Acquisition Coordinator

Flor E. Koll, Program Administrator

Sergio Mandujano, Construction Records Keeper

Program Management Consultant

DANNENBAUM ENGINEERING CORP
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: SH 365 Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

05/09/2016
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PMC Invoice Overview 
(Active WA’s: 05/2016 Invoice)

05/09/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 167,116$                      -$                               -$                               167,116$                      

Project & Systemwide Mgt 167,116$                      -$                               -$                               167,116$                      

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               50,912$                        50,912$                        

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               50,912$                        50,912$                        

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               -$                               -$                               

Total for All Tasks: 167,116$                     -$                              50,912$                       218,028$                     

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 157,116$                 -$                        -$                        157,116$                 

Direct Labor: Pathfinder 10,000$                   -$                        -$                        10,000$                   

Direct Labor: George Ramon -$                        -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        50,912$                   50,912$                   

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        -$                        

Sub: CSE (DBE) -$                        -$                        -$                        -$                        

Total for All Firms: 167,116$                      -$                               50,912$                        218,028$                      
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

05/09/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Program  Management Consultant 5,596,433$                  -$                               -$                               5,596,433$                  

Project & Systemwide Mgt 5,596,433$                  -$                               -$                               5,596,433$                  

Construction Mgt -$                               -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               193,327$                      111,224$                      304,550$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               111,224$                      111,224$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               193,327$                      -$                               193,327$                      

Total for All Tasks: 5,596,433$                 193,327$                     111,224$                     5,900,983$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-01/31/16

WA 20

12/17/15-03/30/16

WA9 - WA20

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 4,492,313$              -$                        -$                        4,492,313$              

Direct Labor: Pathfinder 270,000$                 -$                        -$                        270,000$                 

Direct Labor: George Ramon 179,400$                 -$                        -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        -$                        219,200$                 

Sub: C&M Associates (DBE) -$                        -$                        111,224$                 111,224$                 

Sub: RODS SUE (DBE) -$                        -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        

Sub: CSE (DBE) -$                        193,327$                 -$                        193,327$                 

Total for All Firms: 5,596,433$                  193,327$                      111,224$                      5,900,983$                  
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Systemwide Tasks

 PMC WA 9
– Managed/met/reviewed all development efforts done by other 

HCRMA consultants for SH 365 and IBTC.  

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support for 
ROW document preparation, contract document support, and 
document control. 

– Construction Management tasks include
 US 281 / BSIF construction and document control systems 

created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Managing RFI, submittals, shop drawing reviews, and supporting 
logging of testing and inspection in coordination with HCRMA 
Construction Engineer and Records Keeper (including SW3P 
inspections, etc.).

05/09/2016
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Systemwide Tasks

 PMC WA 9 Cont.
– Continued to provide support to HCRMA Staff and Legal 

Counsel reviews of 365 TOLL PDA. 
– Merging PS&E sets from L&G and S&B into one cohesive plan 

set.   

 PMC WA 16
– Offsite Hydrologic Studies are 99% complete by Civil Systems 

Engineers (Deren Li) for eventual use on HCDD#1 Outfall 
Improvements. 

– Pending final report from CSE (SH 365 Seg. 3 is final and 
delivered to HCDD#1 for developing those outfalls) in order to 
coordinate the construction of outfalls for SH 365 Seg. 1 & 2. 

– Continued follow-up with HCDD#1 for SH 365 Seg 1 & 2 Outfall 
Development. 

05/09/2016
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Project Overview
for SH 365

05/09/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

05/09/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2015 2016

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 12/15/2016 TO 6/16/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK
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SH 365 Project Status

05/09/2016

 Design
– PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on SH 365 Segments 1 and 2 are 95% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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SH 365 Project Status

05/09/2016

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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SH 365 Project Status

05/09/2016

 Environmental
– USIBWC

 The Texas State Historical Commission has completed 
environmental review of the USIBWC Construction License.

– USACE 404 Permit & Wetland Mitigation Plan

 Permit public comment period closed April 25, 2016.

 Three comments received and are being addressed.

 Survey of the proposed wetland mitigation site is complete and 
after the mitigation plan is approved an offer will be prepared.

 Executed USACE 404 Individual Permit anticipated within 60 days.

– SH 365 Site 26 - Soil and Groundwater Management Plan

 TxDOT provided comments and the document is finalized
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Project Overview
for IBTC

05/09/2016

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK

Project Schedule
for IBTC

05/09/2016

2015 2016 2017

Environmental

Final Plans

ROW Acquisition

Utility Relocation

Bid Phase Starts

Construction Starts

Aug Sep Oct DecJan Feb Mar Apr May Jun Jul Aug Sep Oct Nov

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

CONSTRUCTION FROM 06/2017 TO 11/2019

Nov DecFeb Mar Apr May Jun JulSep Oct Nov Dec Jan
WORK TASK
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

– Geo-technical borehole efforts are on pause for IBTC Segments 1-3.

– Onsite Hydrologic Studies for IBTC have been reviewed and are being 
finalized. 

– Subsurface Utility Exposures are 100% complete.

 Environmental
– A Phase II ESA was completed on the Donna Reservoir-IBTC footprint, 

final lab results indicate no PCB contamination is present within the 
proposed ROW.

– As directed by the Executive Director the PMC is exploring options to 
expedite the environmental clearance of the IBTC project.  

– IBTC Right-of-Entry forms are being updated to reduce any delays to 
environmental fieldwork.

05/09/2016
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

05/09/2016
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HCRMA Planning Efforts

05/09/2016



DANNENBAUM – PROGRAM MANAGER

17

HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds 

for the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the Schematic Design.

– Cameron County has committed to funding the segment of FM 
1925 from the eastern Hidalgo County Line to US 77 and 
ultimately to the South Padre Island 2nd access.

– Interlocal between HCRMA and CCRMA is being finalized to 
complete the Environmental Documents.

– Hidalgo County has recommended  the HCRMA receive $20M
in Proposition 1 & 7 funds for the Right-of-Way and 
Construction of the segment of the project from FM 491 East 
to the Cameron County line.

05/09/2016
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Project Overview for 
Overweight/Oversize Corridor Permits

05/09/2016
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Overweight/Oversize Corridor 
Permits Report

05/09/2016

Total Permits Issued: 8,789

Total Amount Collected: 722,368$             
 Convenience Fees (CC): 19,248$                     

 Total Permit Fees: 703,120$                  

– Pro Miles: 26,367$                    

– TxDOT: 597,652$                  

– HCRMA: 79,101$                    

From 01/01/2016 – 05/06/2016
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from 2015-2016 and 

+3.4% from May 2015.

Source: McGraw Hill Construction ENR

Construction Cost Index

05/09/2016
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Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed in 2016 as 
follows:

– Price dropped -0.2% in May 2016

– Price dropped -0.2% between 
May 2015 to May 2016

05/09/2016

Source: McGraw Hill Construction ENR
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Item 1B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1B                             

PLANNING COMMITTEE           DATE SUBMITTED           05/17/16                                                            
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR US 281/MILITARY HIGHWAY 

OVERPASS/BSIF CONNECTOR PROJECT.        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project  

by Ramon Navarro, IV, Chief Construction Engineer.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           05/03/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR SPECIAL BOARD MEETING HELD APRIL 19,  

2016 AND REGULAR MEETING HELD APRIL 26, 2016.       
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Special Board Meeting held April 19, 2016 and Regular Meeting held April 26, 2016. 
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Special  

Board Meeting held April 19, 2016 and Regular Meeting held April 26, 2016, as presented.  
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Special Meeting on Tuesday, April 19, 

2016, at 4:30 pm at the Pharr City Hall, Council Chambers, 2nd Floor, 118 South Cage Boulevard, Pharr, Texas, with the 

following present: 
 

 
Board Members:    Rance G. Sweeten, Chairman                   HCRMA 
        Josue Reyes, Vice‐Chairman (Teleconference)            HCRMA 

Ricardo Perez, Secretary/Treasurer               HCRMA 
        Forrest Runnels, Director (Teleconference)              HCRMA 
        David Guerra, Director  (Teleconference)            HCRMA 
        Aquiles J. Garza, Jr., Director (Teleconference)              HCRMA 
 
Absent:                     Alonzo Cantu, Director                    HCRMA 
     
Staff:      Pilar Rodriguez, Executive Director              HCRMA 
        Ramon Navarro, Chief Construction Engineer            HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer            HCRMA 

Carlos Moreno, Acquisition Coordinator                HCRMA 
Flor E. Koll, Executive Assistant                             HCRMA 

                   

PLEDGE OF ALLEGIANCE 
 

Chairman Sweeten led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR SPECIAL MEETING AND ESTABLISH A QUORUM  
 
Chairman Sweeten called the special meeting to order at 5:32 pm.  
 
1. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 

ATTORNEY) AND SECTION 551.072 (DELIBERATION OF REAL PROPERTY)  
 

The Board of Directors did not enter in to Executive Session on any of these items. 

A. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the State Highway 365 Project (Sections 551.071 T.G.C.) 
No action taken. 
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2. REGULAR AGENDA

A. Resolution 2016‐56 – Approval of  terms and conditions  for  the Texas Department of Transportation State
Infrastructure Bank Loan  in the amount of $42 million for the State Highway 365 Project; Authorizing Pilar 
Rodriguez, Executive Director, to act on behalf of the Hidalgo County Regional Mobility Authority in all matters 
relating to executing the loan. 
Motion by Rick Perez, with a second by Josue Reyes, to approve Resolution 2016‐56 – Approval of terms and 
conditions for the Texas Department of Transportation State Infrastructure Bank Loan in the amount of $42 
million for the State Highway 365 Project; Authorizing Pilar Rodriguez, Executive Director, to act on behalf 
of  the Hidalgo County Regional Mobility Authority  in all matters  relating  to executing  the  loan. Motion 
carried unanimously. 

ADJOURNMENT 

There being no other business to come before the Board of Directors, the meeting was adjourned at 4:36 pm.  

____________________________________________ 
S. David Deanda Jr., Chairman 

Attest: 

__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, April 26, 2016, at 5:30 pm at the Pharr City Hall, City Commission Chambers, 2nd Floor, 118 South Cage Boulevard, 

Pharr, Texas, with the following present: 

Board Members:    Rance G. Sweeten, Chairman     HCRMA 
Josue Reyes, Vice‐Chairman    HCRMA 
Ricardo Perez, Secretary/Treasurer HCRMA 
Alonzo Cantu, Director  HCRMA 
Forrest Runnels, Director  HCRMA 
Aquiles J. Garza, Jr. Director  HCRMA 

Absent:    David Guerra, Director  HCRMA 

Staff: Pilar Rodriguez, Executive Director HCRMA 
Ramon Navarro IV, Chief Construction Engineer    HCRMA 
Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 
Jose Castillo, Chief Financial Officer HCRMA 
Carlos Moreno, Acquisition Coordinator      HCRMA 
Flor Koll, Program Administrator   HCRMA 
Louis Jones, Program Manager  HCRMA 

PLEDGE OF ALLEGIANCE 

Chairman Sweeten led the Pledge of Allegiance. 

INVOCATION 

Ms. Gaona led the Invocation. 

CALL TO ORDER FOR WORKSHOP 

Chairman Sweeten called the workshop to order at 5:30pm.  

1. Review of Quarterly Investment Report for the period ending March 31, 2016.
Pilar Rodriguez reviewed the Quarterly Investment Report for the period ending March 31, 2016.

ADJOURNMENT FOR WORKSHOP 

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 

Chairman Sweeten called the Regular Meeting to order at 5:32 pm.  



HCRMA Minutes – April 26, 2016  2

PUBLIC COMMENT 

None 

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC – Louis Jones, Dannenbaum Engineering.
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and 

IBTC Projects. No action taken. 

B. Report  on  Construction  Activity  for US  281/Military Highway Overpass/BSIF  Connector  Project  –  Ramon 
Navarro, HCRMA. 
Ramon Navarro  reported  on  Construction Activity  for US  281/Military Highway Overpass/BSIF  Connector 

Project. No action taken. 

2. CONSENT AGENDA.

Motion by  Josue Reyes, with a  second by Aquiles Garza,  to approve  the Consent Agenda.   Motion  carried
unanimously.

A. Approval of Minutes for Regular Meeting held March 22, 2016.
Approved the Minutes for Regular Meeting held March 22, 2016 as presented. 

B. Approval of Project & General Expense Report for the period from March 9, 2016 to April 11, 2016. 
Approved the Project & General Expense Report for the period from March 9, 2016 to April 11, 2016. 

C. Approval of Financial Report for February 2016. 
Approved the Financial Report for February 2016. 

D. Approval of Quarterly Investment Report for the period ending March 31, 2016. 
Approval of Quarterly Investment Report for the period ending March 31, 2016. 

E. Resolution 2016‐57 – Approval of Jose Castillo, Chief Financial Officer, Investment Officer Training. 
Approved Resolution 2016‐57 – Approval of Jose Castillo, Chief Financial Officer, Investment Officer Training. 

F. Resolution 2016‐58 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
SAMES Engineering to provide a parcel sketch and metes and bounds for Parcel 5 – Part 5AQ, 5 – Part 5‐r, 7 
and 15 for the State Highway 365 Project. 
Approved  Resolution  2016‐58  –  Approval  of  Work  Authorization  Number  3  to  the  Professional  Service 
Agreement with SAMES Engineering to provide a parcel sketch and metes and bounds for Parcel 5 – Part 5AQ, 
5 – Part 5‐r, 7 and 15 for the State Highway 365 Project in the amount of $13,085.00. 

G. Resolution 2016‐59 – Approval of Contract Amendment Number 1 to the Professional Service Agreement with 
SAMES Engineering to increase the maximum payable amount for Work Authorization Number 3. 
Approved  Resolution  2016‐59  –  Approval  of  Contract  Amendment  Number  1  to  the  Professional  Service 
Agreement with SAMES Engineering in the amount of $4,587.50 for an increased maximum payable amount 
of $29,587.50. 

H. Resolution 2016‐60 – Approval of Work Authorization Number 2 – Supplemental Number 4 to the Professional 
Service Agreement with R. Gutierrez Engineering for a no‐cost time extension for surveying services for the 
State Highway 365 Project. 
Approved Resolution 2016‐60 – Approval of Work Authorization Number 2 – Supplemental Number 4 to the 
Professional  Service  Agreement with  R. Gutierrez  Engineering  for  a  no‐cost  time  extension  for  surveying 
services for the State Highway 365 Project. 
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I. Resolution 2016‐61 – Approval of Work Authorization Number 1 – Supplemental Number 2 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for the ETT Cross 
Valley Project as part of the International Bridge Trade Corridor Project. 
Approved Resolution 2016‐61 – Approval of Work Authorization Number 1 – Supplemental Number 2 to the 
Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 
the ETT Cross Valley Project as part of the International Bridge Trade Corridor Project. 

J. Resolution 2016‐62 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for the ETT Cross 
Valley Project as part of the International Bridge Trade Corridor Project.  
Approved Resolution 2016‐62 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the 
Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 
the ETT Cross Valley Project as part of the International Bridge Trade Corridor Project. 

K. Resolution 2016‐63 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional 
Service  Agreement with Melden  and  Hunt  for  a  no‐cost  time  extension  for  surveying  services  for  State 
Highway 365 Project.  
Approved Resolution 2016‐63 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

State Highway 365 Project. 

L. Resolution 2016‐64 – Approval of Work Authorization Number 5 – Supplemental Number 1 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for ETT Cross 
Valley Project as part of the International Bridge Trade Corridor Project.  
Approved Resolution 2016‐64 – Approval of Work Authorization Number 5 – Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

ETT Cross Valley Project as part of the International Bridge Trade Corridor Project. 

M. Resolution 2016‐65 – Approval of Work Authorization Number 6 – Supplemental Number 1 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for the State 
Highway 365 Project.  
Approved Resolution 2016‐65 – Approval of Work Authorization Number 6 – Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

the State Highway 365 Project. 

N. Resolution 2016‐66 – Approval of Work Authorization Number 7 ‐ Supplemental Number 1 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for the State 
Highway 365 Project.  
Approved Resolution 2016‐66 – Approval of Work Authorization Number 7 ‐ Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

the State Highway 365 Project. 

O. Resolution 2016‐67 – Approval of Work Authorization Number 8 ‐ Supplemental Number 1 to the Professional 
Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for the State 
Highway 365 Project.  
Approved Resolution 2016‐67 – Approval of Work Authorization Number 8 ‐ Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

the State Highway 365 Project. 
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P. Resolution 2016‐68 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the Professional 
Service Agreement with Raba Kistner for a no‐cost time extension for Geotechnical Engineering Services for 
the State Highway 365 Project.  
Approved Resolution 2016‐68 – Approval of Work Authorization Number 3 – Supplemental Number 1 to the 

Professional Service Agreement with Raba Kistner for a no‐cost time extension for Geotechnical Engineering 

Services for the State Highway 365 Project. 

Q. Resolution 2016‐69 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the Professional 
Service Agreement with Raba Kistner for a no‐cost time extension for Geotechnical Engineering Services for 
the International Bridge Trade Corridor Project.  
Approved Resolution 2016‐69 – Approval of Work Authorization Number 4 – Supplemental Number 1 to the 

Professional Service Agreement with Raba Kistner for a no‐cost time extension for Geotechnical Engineering 

Services for the International Bridge Trade Corridor Project. 

R. Resolution 2016‐70 – Approval of Work Authorization 3 – Supplemental Number 1 to the Professional Service 
Agreement with  TEDSI  Infrastructure Group  for  a  no‐cost  time  extension  to  prepare  and  RFP  for  a  Toll 
Integrator for the Hidalgo County Loop System.  
Approved Resolution 2016‐64 – Approval of Work Authorization Number 5 – Supplemental Number 1 to the 

Professional Service Agreement with Melden and Hunt for a no‐cost time extension for surveying services for 

ETT Cross Valley Project as part of the International Bridge Trade Corridor Project 

S. Resolution 2016‐71 – Authorizing Sergio Mandujano as a Signatory for the Hidalgo County Regional Mobility 
Authority credit card issued by PlainsCapital Bank and Authorizing a single transaction limit of $1,500 and a 
monthly credit limit of $3,000.  
Approved Resolution 2016‐71 – Authorizing Sergio Mandujano as a Signatory for the Hidalgo County Regional 

Mobility Authority credit card issued by PlainsCapital Bank and Authorizing a single transaction limit of $1,500 

and a monthly credit limit of $3,000. 

T. Resolution 2016‐72 – Approval of Change Order Number 1 to the Construction Contract with Foremost Paving, 
Inc.  to provide a utility accommodation as part of  the US 281/Military Highway Overpass/BSIF Connector 
Project.  
Approved  Resolution  2016‐72  –  Approval  of  Change Order  Number  1  to  the  Construction  Contract with 

Foremost  Paving,  Inc.  to  provide  a  utility  accommodation  as  part  of  the  US  281/Military  Highway 

Overpass/BSIF Connector Project in the amount of $6,623.32 for a revised contract amount of $19,432,169.76  

3. REGULAR AGENDA

A. Resolution 2016‐43 – Approval of Service Agreement with Chemical Response & Remediation Contractors,
Inc. for hazardous material emergency and rapid response for the Hidalgo County Regional Mobility Authority. 
No Action taken. 

B. Resolution 2016‐53 – Approval of a Interlocal Agreement between the City of Pharr and the Hidalgo County 
Regional Mobility Authority to provide Right of Way Acquisition Services. 
Motion by Alonzo Cantu, with a second by Josue Reyes, to approve Resolution 2016‐53 – Approval of an 
Interlocal Agreement between  the City of Pharr and  the Hidalgo County Regional Mobility Authority  to 
provide Right of Way Acquisition Services.  Motion carried unanimously. 

C. Resolution 2016‐54 – Authorization to remove Julian Ybarra as a signatory and the addition of Aquiles J. Garza, 
Director, as an authorized signatory on all PlainsCapital, Willmington Trust and TxSTAR accounts. 
Motion by Aquiles Garza, with a second by Josue Reyes, to approve Resolution 2016‐54 – Authorization to 
remove  Julian  Ybarra  as  a  signatory  and  the  addition  of  Aquiles  J.  Garza,  Director,  as  an  authorized 
signatory on all PlainsCapital, Willmington Trust and TxSTAR accounts.  Motion carried unanimously. 
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D. Resolution  2016‐55  –  Approval  of  designation  of  Hidalgo  County  Metropolitan  Planning  Organization 
Members for the Hidalgo County Regional Mobility Authority. 
Motion by Forrest Runnels, with a second by Alonzo Cantu, to approve Resolution 2016‐55 – Approval of 
designation  of  Hidalgo  County Metropolitan  Planning  Organization Members  for  the  Hidalgo  County 
Regional Mobility Authority. Motion carried unanimously. 

E. Resolution  2016‐56  –  Approval  of  terms  and  conditions  for  Texas  Department  of  Transportation  State 
Infrastructure Bank Loan  in the amount of $42 Million for the State Highway 365 Project; Authorizing Pilar 
Rodriguez, Executive Director, to act on behalf of the Hidalgo County Regional Mobility Authority in all matters 
relating to executing the loan. 
Action taken in the Special Board of Director’s meeting held April 20, 2016. 

F. Resolution 2016‐73 – Approval of Project Development, Operation and Maintenance Agreement between the 
Texas  Department  of  Transportation  and  the  Hidalgo  County  Regional Mobility  Authority  for  the  State 
Highway 365 Project. 
No Action taken. 

G. Resolution  2016‐74  –  Approval  of  Financial  Assistance  Agreement  between  the  Texas  Department  of 
Transportation and the Hidalgo County Regional Mobility Authority for the State Highway 365 Project. 
No Action taken. 

4. CHAIRMAN’S REPORT

A. Report on meeting held with the Texas Department of Transportation regarding the SIB Loan for the State 

Highway 365 Project. 

Chairman Sweeten reported on the meeting held with the Texas Department of Transportation regarding the 

SIB Loan for the State Highway 365 Project. 

B. Report on Texas Ethics Commission Personal Finance Statements due May 2, 2016. 

Chairman Sweeten reported on Texas Ethics Commission Personal Finance Statements due May 2, 2016. 

5. TABLED ITEMS

A. None 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL
MATTERS)

The Board of Directors did not enter in to Executive Session on any of these items.

A. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  the  Project  Development,  Operation  &

Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway 

Overpass Projects (Section 551.071 T.G.C.). 

No action taken. 

B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the State Highway 365 Project (Section 551.071 T.G.C.). 

No action taken.  
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C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State 
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

D. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Early  Right  of  Way  Acquisition  and 

environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects 

(Section 551.071 T.G.C). 

No action taken. 

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire 

property required to complete the project alignments of the State Highway 365 and the International Bridge 

Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).         

No action taken. 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 

(Section 551.071 T.G.C.). 

No action taken. 

ADJOURNMENT 

There being no other business to come before the Board of Directors, the meeting was adjourned at 5:53 pm.  

____________________________________________ 
S. David Deanda Jr., Chairman 

Attest: 

__________________________________________ 
Ricardo Perez, Secretary/Treasurer 



Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           05/10/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM APRIL  

12, 2016 THROUGH MAY 9, 2016          
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

April 12, 2016 to May 9, 2016.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $   120,747.07 

   VRF Bond Account     $   535,582.42 
   R.O.W Services     $     85,429.00  
   Total Project Expenses for Reporting Period  $   741,758.49 

       
      Fund Balance after Expenses   $ 15,031,417  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from April 12, 2016 to May 9, 2016 as presented.       
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: May 9, 2016 

Re: Expense Report for the Period from April 12, 2016 to May 9, 2016  

Attached is the expense report for the period commencing on April 12, 2016 and ending on May 9, 
2016. 
 
Expenses for the General Account total $120,747.07, the VRF Bond Account total $535,582.42, and for 
the ROW Services total $85,429.00. The aggregate expense for the reporting period is $741,758.49. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $741,758.49. 
 
This leaves a fund balance (all funds) after expenses of $15,031,417. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Plains Capital 41
Make Check Payable to Inv Date Memo: Date Work Performed Amount Ck #

Wages & Benefits 52900-1000 City of Pharr 5/2/2016 HC050216 4/1/16; 4/15/16; 4/29/16 94,458.77$                   ACH
Office Supplies 52900-1100 4/28/2016 835545562001;835525198001;837126197001 4/20/16-4/28/16

837941415001;838146772001 5/3/16-5/4/16
52900-1100 Office World 5/6/2016 1508499 5/6/2016 539.63$                        
52900-1100 National Business Furniture 4/26/2016 CV867793-BRT & CV867793-TDQ 4/26/2016 1,366.78$                     
52900-1100 OfficeFurniture.com 4/20/2016 GL849924-TDQ 4/20/2016 209.00$                        
52900-1100 SHI Government Solutions, Inc. 4/20/2016 GB00191779 4/29/2016 295.20$                        

Telephone 52900-1606 Verizon Wireless 4/1/2016 9763032473 3/1/16-4/1/16 106.77$                        ACH pd
Postage/Courier 52900-1611 A Fast Delivery 5/2/2016 2016001376 4/18/16-4/29/16 121.75$                        
Meals 52900-1630 Pilar Rodriguez 5/5/2016 Reimbursement - Breakfast Meeting 5/4/2016 87.68$                           ACH
Travel & Training                 52900-1660 Sergio Mandujano 5/5/2016 Mileage 2/11/16-4/28/16 87.48$                           ACH

52900-1660 Josue Reyes 4/29/2016 Travel - TxDOT Mtg 4/28/16 4/27/16-4/28/16 59.00$                           
Legal Fees 52900-1710 Bracewell 5/12/2016 21649171 April 2016 1,435.00$                     ACH
Rental Contractual              52900-1715 City of Pharr 5/1/2016 HC050116 May 2016 1,969.60$                     ACH

52900-1715-1 Dahill 4/13/2016 31577681-31 4/22/16-5/21/16 905.35$                        
52900-1200 Stanley Steemer 5/2/2016 1864283 4/29/2016 300.00$                        

Professional Services          52900-1716 Pena Designs 4/29/2016 46 April 2016 200.00$                        ACH
52900-1705 Burton McCumber & Cortez, L.L.P. 4/21/2016 99182 March 2016 10,500.00$                   
see attach. Credit Card Services 5/3/2016 1,063.55$                     ACH
see attach. Credit Card Services 5/3/2016 4,198.06$                     ACH

120,747.07$                
Wilmington Trust 43
Construction Bond
Engineering Services 52900-8820-1 Melden & Hunt 5/2/2016 WA3 Inv1 12/1/15-4/30/16 4,968.00$                     ACH

52900-8820-1 Melden & Hunt 5/2/2016 WA4 Inv1 12/1/15-4/30/16 28,423.80$                   ACH
52900-8820-1 Melden & Hunt 5/2/2016 WA5 Inv1 2/1/16-4/30/16 4,476.50$                     ACH
52900-8820-1 Melden & Hunt 5/2/2016 WA7 Inv1 3/22/16-4/30/16 1,692.00$                     ACH
52900-8820-1 Melden & Hunt 5/2/2016 WA8 Inv1 3/22/16-4/30/16 5,480.50$                     ACH
52900-8820-1 Raba Kistner 4/15/2016 WA3 1702001 1/14/16-4/14/16 19,505.45$                   ACH
52900-8820-1 Raba Kistner 5/2/2016 WA4 S125546 2/24/16-4/2/16 3,307.86$                     ACH
52900-8820-1 Raba Kistner 5/2/2016 WA5 S125547 2/1/16-4/2/16 51,429.00$                   ACH
52900-8820-1 Sames 5/24/2016 WA3 Inv1 4/1/16-4/30/16 10,595.00$                   ACH

Construction 52900-8830-4 Foremost Paving, Inc. 5/13/2016 3 April 2016 10,651.50$                   ACH
52922-8830-4 Terracon 4/25/2016 T766903 April 2016 2,524.94$                     ACH

Program Management 52900-8800 Dannenbaum 5/9/2016 4652-01/54/XV April 2016 218,027.80$                ACH
Legal Fees 52900-8710 Bracewell 5/12/2016 21649172 April 2016 19,263.14$                   ACH

52900-8710 Law Office of Richard A. Cantu 5/4/2016 10276 3/22/16-4/26/16 10,262.67$                   ACH
Acquisition Services 52900-8820-2 Sendero Acquisitions 4/30/2016 4302016IBTC April 2016 3,625.00$                     ACH

52900-8810-2 Sendero Acquisitions 4/30/2016 4302016SH365 April 2016 6,120.00$                     ACH
R.O.W. Services 52900-8820-3 City of Donna 4/27/2016 2015 Tax 296.22$                        ACH

52900-8810-3 HLH Appraisal Services 5/4/2016 19,20,21 April 2016 15,675.00$                   ACH
52900-8810-3 Leonel Garza Jr. & Associates, LLC 4/22/2016 2988 April 2016 67,500.00$                   ACH
52900-8810-3 Sierra Title of Hidalgo County 5/4/2016 See attachment 49,049.16$                   ACH
52900-8820-3 Sierra Title of Hidalgo County 5/4/2016 3154636 January 2016 1,275.63$                     ACH
52900-8820-3 Top Cut Lawn Care, Inc. 4/15/2016 57551 April 2016 1,433.25$                     ACH

535,582.42$                

Payee DATE PD Requisition Project Amount  
R.O.W. Services Sierra Title 4/27/2016 2016-18 ROW IBTC 85,429.00$                   

85,429.00$                  

Sub Total - General 120,747.07$                                     
Sub Total - Projects 535,582.42$                                     
Sub Total - R.O.W. 85,429.00$                                       
Total 741,758.49$                             

Recommend Approval:
Rance Sweeten, Chairman Date Pilar Rodriguez, Executive Director Date

   

Ricardo Perez, Secretary/Treasurer Date
Approved

April 11 - May 4

2016

Approved: 

2,843.45$                     Office Depot



































































































































































































































































































































































































































































Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           04/12/16                   
FINANCE COMMITTEE     MEETING DATE        04/26/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF MARCH   

AND APRIL 2016.            
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of March and April 2016.   
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the months of   

March and April 2016, as presented.           
 
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 























































Item D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2D                   
PLANNING COMMITTEE           DATE SUBMITTED           5/15/16                   
FINANCE COMMITTEE     MEETING DATE        5/24/16  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2016-79 – APPROVAL OF WORK AUTHORIZATION NUMBER 4 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH SAMES ENGINEERING TO 
PROVIDE PARCELS 5B, 36B AND 80 FOR THE STATE HIGHWAY 365 PROJECT.    

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization Number 4 To Provide Parcels 5B, 36B and  
80 for State Highway 365 Project.          

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion To Approve Resolution 2016- 79 – Work Authorization  
Number 4  To The Professional Service Agreement With Sames Engineering To Provide  
Parcels 5B, 36B and 80 For The State Highway 365 Project.       

6. Program Manager’s Recommendation:     X Approved          Disapproved         None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved        X  None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X  None 

11. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

   2016-79

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

SAMES                        

2016-24

$ 5,085.00

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

WA No. 1 Revised survey services for IBTC 

WA No. 2 Revised parcels for SH 365 Project

WA No. 3 Modification to Parcel for SH 365

$ 0.00

Provide Parcels 5B, 36B and 80 for SH 3652016-79

$ 29,587.50

SAMES is to provide parcels for 5B, 36B and 80 for the State Highway 365

$ 5,085.00

4

$ 5,085.00

$ 34,672.50

Carlos Moreno, Land Acquisition



HIDALGO COUNTY REGIONAL MOBILITY AUTHORJTY 

BOARD RESOLUTION No. 2016- 79

APPROVAL OF WORK AUTHORIZATION NUMBER 4  TO THE
PROFESSIONAL SERVICE AGREEMENT WITH SAMES

ENGINEERING TO PROVIDE P A R C E L S  5 B ,  3 6 B ,  A N D  
8 0  FOR STATE HIGHWAY 365 PROJECT. 

THIS RESOLUTION is adopted this 24th day of May 2016 by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is  a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved b y  Resolution 2012-
04, which created the Technical Committee, comprised of senior level engineers and 
professional from various communities and agencies in the jurisdiction of the Authority, 
to serve to advise the Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 by Resolution 2012-04 the  Author i ty  a lso  
authorized the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority authorized by Resolution 2013-41 the 
use and structure of the Technical Committee to rate, rank and recommend a short list to 
the Board of Directors for the Statements of Qualifications for the International Bride 
Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

WHEREAS, on November 20, 2014, by Resolution 2013-53 the Technical 
Committee has rated and ranked the Statements of Qualifications for the International 
Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA staff 
be authorized to negotiate with all qualified Surveying Firms (Halff Associates, RODS 
Surveying, Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez 
Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW 
Surveying Services and Fulcrum Consulting Services) to establish a surveying pool for the 
project; and 

WHEREAS, on June 18, 2014, the Authority awarded by Resolution 2014-53 
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, 
Headley & Associates, Land Tech Consultants, R.  Gutierrez Engineering, Malden & Hunt,
DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 
Consulting Services for surveying services for the International Bridge Trade Corridor 
Project; and 



WHEREAS, on February 23, 2016, the Authority and SAMES Inc. executed the 
approved awarded Professional Service Agreement for the maximum payable amount of 
$25,000.00; and  

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-
24 Work Authorization Number I to the Professional Service Agreement with SAMES, 
Inc. to provide revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount 
of $2,935.00; and  

WHEREAS, on March 22, 2016, the Authority approved  by Resolution 2016-44 
Work Authorization Number 2 to the Professional Service Agreement with SAMES, Inc. to 
provide revised parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 
Project in the amount of $13,567.50 for a revised amount of $16,502.50 for Work 
Authorizations 1 and 2.  The maximum payable amount remains at $25,000; and 

WHERESAS, on April 26, 2016, the Authority approved Work Authorization
Number 3  to the professional service agreement with SAMES Engineering to provide 
modifications to Parcel(s) 5 Part 5-AQ and 5 Part 5-R; 7 and 15 for State Highway 365 in the 
amount of $13,085.00; and  

WHERESAS, the Authority has determined it is necessary to approve Work 
Authorization Number 4  to the professional service agreement with SAMES Engineering 
to provide p a r c e l s  5 B ,  3 6 B  a n d  8 0  for State Highway 365 in the amount of 
$5,085.00;  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

Section I. The recital clauses are incorporated in the text of this Resolution as if      
fully restated.

Section 2.   The Board hereby approves Work Authorization Number 4 to the Professional    
Service Agreements for Surveying Services with SAMES, Inc., hereto attached as  
Exhibit A.

Section 3.    The Board authorizes the Executive Director to execute the Work Authorization 
Number 4 to the Professional Services Agreement for Surveying Services with Same 
Engineering as approved. 

*****



PASSED A N D  A P P R O V E D    AS T O  B E  E F F E C T I V E    IMMEDIATELY   BY 
T H E BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 26th day of
May, 2016, at which meeting a quorum was present.

S. David Deanda, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Work Authorization Number 4
to

Professional Service Agreement 
with

Sames Engineering 
for

Surveying Services
for the
SH365



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority) 

SURVEYING SERVICES IBTC 
Interchange with SH 365 to I-2 and 
from the ValleyView Interchange to 

FM 493 

Work Authorization No. 4 

May 24, 2016 

SAMES, Inc. 



Work Authorization No. 4
HCRMA Surveying Services Agreement for SAMES, Inc. for the 

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-1 – Page 1 

ATTACHMENT D-1

WORK AUTHORIZATION NO.  4 
AGREEMENT FOR SURVEYING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the Surveyor).

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is a total of $5,085.00 and the method of 
payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  June 30, 2016, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview 
Interchange to FM 493.  

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

THE SURVEYOR THE AUTHORITY 

______________________________ ______________________________ 
(Signature) (Signature) 

Samuel Maldonado, P.E., RPLS    Pilar Rodriguez, P.E. . 

(Printed Name) (Printed Name) 
Principal     . Executive Director .

(Title) (Title) 
______________________________ ______________________________ 

(Date) (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 1 

  

  



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit A – Page 2 

  

 
Project Map. 
 
ROW Map – ROW widths, other land, ownership, survey information. 
 
Ownership information of adjacent tracts. 
 
Intersecting ROW information, documentation, construction plans of existing utilities if available. 
 
Construction plans of existing facilities if available. 
 
Intended use of the survey and required form of deliverables, files required, etc. 
 
Accuracy required and method of display. 
 
Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 
 
Research on subject tracts/parcel ownership aerial photographs. 
 
Title Reports for Parent \ Ownership Tracts within Project 
 
Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes  
 
found monumentation. 
 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 1 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 2 

  

7.0 Right of Way Mapping and Parcel Tract Platting 

Preparation of maps, plats, legal descriptions and all documents for the Final ROW Acquisition and monumenting of final 
Right of Way and Parcels. 

Definitions and Concepts for use in this context and derived from the TxDOT and HCRMA Survey Manuals. 

 Parent Tracts are defined by contiguous ownership, i.e.: 

… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership. 
… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership 
and not divided by a public way,  separate ownership or platted as a subdivision. 
… any tract of land comprised of contiguous lots in a platted subdivision under a single ownership. 

 Parcels are defined and created by ownership and unity of use and are the actual real properties, or tracts, to be 
acquired by the HCRMA, whether through purchase, donation, or exchange.  

… If a Parent Tract of contiguous properties has a unity of use, then two or more properties may be combined into 
one parcel. 

… If a Parent Tract of contiguous properties does not have unity of use, then each property is a separate parcel. 

… If a Parent Tract has different and discrete land use areas, then each land use area must be partitioned into 
separate parcels with a unique number. A Parcel, therefore, does not necessarily have a one-to-one correspondence 
to the property lines of the parent tract. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and does NOT have common 
underlying ownership then each property must be partitioned into separate parcels with a unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership but does NOT have unity of use then each property must be partitioned into separate parcels with a 
unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership and DOES have unity of use then each property may be partitioned into ONE Parcel and sub-partitioned 
into separate PARTS. 

 

 
 
 
 
 
 
 
 
 
 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 3 

  

Limits for this service: 

Parcel 5-B, 36-B, and 80 
 

7.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

HCRMA Sames, 
Inc. 7.1.1 

Contact and Coordinate with HCRMA for… 
 FINAL and APPROVED ROW FOOTPRINT prepared by HCRMA Design Engineers. 

(See Attachment C.4 – Detailed Scope of Services for Boundary Survey). 
 Any other information or data completed on the project to this point, i.e., final 

approved schematic, Planimetric Map of Project in MicroStation compatible 
format, Horizontal and Vertical projection, grid system and datum upon where the 
survey should be based and all other data the HCRMA has on hand. 

HCRMA Sames, 
Inc. 7.1.2 Deliver “Abstracts of Title” or “Title Reports” of Parent Tracts prepared by Title Co. 

HCRMA Sames, 
Inc. 7.1.3 Deliver HCRMA survey monument caps (if applicable) 

HCRMA Sames, 
Inc. 7.1.4 

Review of the HCRMA Survey Manuel and Right of Way requirements and discuss… 
 Parcel creation and numbering Requirements. 

The methodology of numbering ROW parcels must be correct and consistent to 
avoid problems in the appraisal process or with record maintenance through the 
ROW information system. Communicate regularly with the HCRMA for uniformity 
of Parcel creation methodology. 

 ROW MAP Requirements. 
 Parcel Plats and Parcel Descriptions Requirements. 

 

7.2 Field Work Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

 Sames, 
Inc. 7.2.1 

Monument the final project ROW lines… 
 Set a 5/8” diameter x 24” long rebar, capped with an “HCRMA ROW” aluminum disk 

along the ROW lines at all corners, angle points, and points of curvature and 
tangency. 

 Sames, 
Inc. 7.2.2 

Monument Parcel corners… 
 Set 5/8” diameter x 18” long rebar, capped with an “HCRMA ROW” aluminum disk 

along ROW lines 
 Set 1/2'' diameter x 18” long rebar, capped with an appropriate cap bearing 

identification of the sub consultant Surveyor on interior corners (corners inside the 
taking) 

 Sames, 
Inc. 7.2.3 

Verify that all planimetric features of existing topo and planimetrics within the staked 
parcel are current. 

 Exercise special care in observing both structure and aerial encroachments such as 
overhead electric and telephone lines with cross-arms. 

 

7.3 Office Work / Delivery Preparation Tasks 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit B – Page 4 

  

To be provided by: Task is Included (no 
color) Task Not Included modification needed Task Not needed or performed by Others 

 Sames, Inc. 7.3.1 
Analyze, define and create final Parcels and Parcel numbering plan. 

 See Parcel creation definition above. 
 Sames, Inc. 7.3.2 Update existing Planimetric map with any new or missing features or encroachments. 

 Sames, Inc. 7.3.3 

Prepare and Create ROW MAP including… 
 Title Sheet 
 Parcel Index Sheet 
 Control Sheet  

o (BMs set as per Attachment C.8 – Detailed scope of Service for 
Construction Staking will be the control on this sheet) 

 Plan Sheets 

 Sames, Inc. 7.3.4 
Prepare and create PARCEL PLATS and DESCRIPTIONS 

Prepare survey plats and metes and bounds descriptions as per HCRMA 
requirements for each Acquisition Parcel. 

 

 



EXHIBIT C 
WORK SCHEDULE 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit C – Page 1 

 

 



EXHIBIT C
WORK SCHEDULE

Work Authorization No. 2SAMES, Inc.
Work Authorization No. 4

Task Description Start Date End Date Duration

Modfications for SH 365 Parcel: 5-B 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

Modfications for SH 365 Parcel: 36-B 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

Modfications for SH 365 Parcel: 80 3-Mar-16 30-Apr-16 2 Months
Coordination, Administration and Research 3-Mar-16 18-Mar-16 2 Weeks
Field Work 3-Mar-16 18-Mar-16 2 Weeks
Office Work/Delivery Preparations 3-Mar-16 18-Mar-16 2 Weeks

HCRMA

JUL
2016

JAN MAY JUNFEB MAR APR

Page 1 Exhibit C - Work Schedule



EXHIBIT D 
FEE SCHEDULE BUDGET 

 

Work Authorization No. 4 to 
HCRMA Surveying Services Agreement for SAMES, Inc. for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit D – Page 1 

 

 



EXHIBIT D - Fee Schedule
Prime: SAMES, Inc. Fee Schedule/Budget for
Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)
Work Authorization No. 4 Work Authorization No. 4
Schedule Duration:   IBTC Surveying Services

SURVEY SERVICES
DESCRIPTION

Principal / Sr. 
Manager / Senior 
survey Manager

Project Surveyor 
(RPLS)

Senior Survey 
Tech / SIT

Survey 
Technician CADD Operator Clerical / Admin. Abstractor 1-Person Survey 

Crew
2-Person Survey 

Crew
3-Person Survey 

Crew
4-Person Survey 

Crew
Total

Labor Hrs.
Remarks  Task

Cost 

PARCEL Modifications for the following:
Parcel: 5-B

Coordination, Admin, Research and Abstracting 0.5 2 1 4  $                           360.00 

Field Work 1 2 4 2 9  $                           920.00 

Office Work / Delivery Preparation 2 1 3  $                           180.00 

Parcel: 36-B

Coordination, Admin, Research and Abstracting 2 2 1 1 6  $                           475.00 

Field Work 4 2 6  $                           560.00 

Office Work / Delivery Preparation 0.5 1 1 4 1 8  $                           635.00 

Parcel: 80

Coordination, Admin, Research and Abstracting 0.5 0.5 2 3 1 7  $                           675.00 

Field Work 4 4 8  $                           820.00 

Office Work / Delivery Preparation 0.5 1 4 1 7  $                           460.00 

Subtotal 1.5 3 8 19 12 5 0 0 8 0 0 56.5 5,085.00$                        

Total Manhours by Classification 1 2 4 10 6 3 0 0 4 0 0 28
Contract Hourly Rate by Classification 200.00$                    150.00$                 105.00$                 75.00$                   65.00$                   50.00$                   65.00$                   80.00$                   130.00$                 168.00$                 198.00$                 

Total Fee by Classification 150.00$                    225.00$                 420.00$                 712.50$                 390.00$                 125.00$                 -$                       -$                       520.00$                 2,542.50$                

CHECK (MHRs):
% Utilization by Over 6 months 0.07% 0.14% 0.39% 0.92% 0.58% 0.24% 0.00% 0.00% 0.39% 28
% of Total Labor Hours 2.65% 5.31% 14.16% 33.63% 21.24% 8.85% 0.00% 0.00% 14.16% 100.00% CHECK (LABOR):
% of Total Labor Cost 5.90% 8.85% 16.52% 28.02% 15.34% 4.92% 0.00% 0.00% 20.45% 100.00% 2,542.50$                         

TOTAL DIRECT LABOR COST 5,085.00$                        
DIRECT EXPENSES Rate Unit Amount Total
Mileage 0.56$                        Mile 0 -$                       -$                                  
Photocopies 0.10$                        Sheet 0 -$                       -$                                  
Blueline/Blackline Prints 2.00$                        Sheet 0 -$                       -$                                  
Deed/Copies 1.00$                        Sheet 0 -$                       -$                                  
Certified Deed Copies 2.00$                        Sheet 0 -$                       -$                                  
Mylar (11x17) 3.00$                        Sheet 0 -$                       -$                                  
Mylar (22x34) 6.00$                        Sheet 0 -$                       -$                                  

TOTAL DIRECT EXPENSES -$                       -$                                 

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                 

GRAND TOTAL 5,085.00$                        

LIMITS:  From the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 (As-Assigned by the HCRMA)

0010 IBTC\01 Contract Admin\0010 Surveyors\_Proposals\Melden Hunt\Meldenunt WA No. 1\05 Exhibit D - Fee Schedule
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Work Authorization No. 4 
HCRMA Surveying Services Agreement for SAMES, Inc.  for the  

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493 
Exhibit H-2 – Page 1 

  

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 0.0%   Prime Provider     SAMES, Inc.  

Work Authorization (WA)#:       4     WA Amount:         $5,085.00              Date:      
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Survey $5,085.00 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  SAMES, Inc. 
Address: 200 S. Cage Blvd., Ste. A Pharr, TX 78577 
VID Number: 12629412888 
PH: (956) 780-7880; FX: (956) 780 -8883       
Email: sam@samengineering-surveying.com  

 
Name:  Samuel Maldonado                         
(Please Print) 
Title:          Principal                                  
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address: 
PH:                   FX: 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

 



Item 2E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2E                   

PLANNING COMMITTEE           DATE SUBMITTED           05/16/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-80 – APPROVAL OF AMENDMENT TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH LAW OFFICES OF ESCOBEDO & 
CARDENAS, LLP AND LAW OFFICE OF RICHARD CANTU TO PROVIDE ADMINISTRATIVE 
LEGAL SERVICES FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.   

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of contract amendment with Law Offices of Escobedo & Cardenas  

and Law Office of Richard Cantu to provide Administrative Legal Services to the HCRMA.  
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-80 – Approval Amendment to  

the Professional Service Agreement with Law Offices of Escobedo & Cardenas, LLP and  
Law Office of Richard Cantu to provide administrative Legal services for the Hidalgo  
County Regional Mobility Authority as presented.       

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 



 
 

 

 

Memorandum 
To: S. David Deanda, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: May 16, 2016 

Re: Resolution 2016-80 -  Approval of Amendment to the Professional Service 
Agreement with Law Offices of Escobedo & Cardenas, LLP and Law Office of 
Richard Cantu to provide Administrative Legal Services for the Hidalgo 
County Regional Mobility Authority  

Background 
On April 23, 2014, the HCRMA approved a contract for legal services with the Law Office of Daniel Rios 
and Bracewell & Giuliani.  On April 28, 2015, Mr. Dan Rios, Law Office of Daniel Rios, who served as 
the Administrative Law Counsel, resigned as Board Attorney. 
 
On March 22, 2016, the HCRMA approved a contract with Law Offices of Escobedo & Cardenas, LLP 
and Law Office of Richard Cantu to provide legal services for Eminent Domain Proceeding to the 
HCRMA.   
 
Goal 
In order for the Authority to conduct business, general counsel legal services are required from time to 
time.  Staff has negotiated a fee (see attached contract amendment) with Law Offices of Escobedo & 
Cardenas, LLP and Law Offices of Richard Cantu to serve as Administrative Law Counsel.  The term of 
the agreement is three (3) years with option of two one (1) year terms. 
 
Options 
The Board of Directors may opt to not approve the contract amendment. 
 
Recommendation 
Based on review by this office, approval of Resolution 2016-80 - Approval of Amendment to the 
Professional Service Agreement with Law Offices of Escobedo & Cardenas, LLP and Law Office 
of Richard Cantu to provide Administrative Legal Services for the Hidalgo County Regional 
Mobility Authority is recommended. 
 
 
If you should have any questions or require additional information, please advise. 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 80 
 

APPROVAL OF AMENDMENT TO THE PROFESSIONAL SERVICE 
AGREEMENT WITH LAW OFFICES OF ESCOBEDO & CARDENAS, 

LLP AND LAW OFFICES OF RICHARD CANTU TO PROVIDE 
ADMINISTRATIVE LEGAL SERVICES FOR THE HIDALGO 

COUNTY REGIONAL MOBILITY AUTHORITY 
 

THIS RESOLUTION is adopted this 24th day of May, 2016 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in 
and around Hidalgo County;  
  
 WHEREAS, the Authority requires general legal counsel services to conduct day 
to day business and provide legal advice to the Board of Directors and staff; and 

 
WHEREAS, on April 23, 2014, the Authority entered into a Professional Service 

Agreement with the Law Office of Daniel G. Rios, PC and Bracewell & Giuliani, for 
Legal Services; and  

 
WHEREAS, on April 28, 2015, Dan Rios, Law Office of Daniel Rios resigned as 

Counsel for the Authority; and  
 
WHEREAS, on March 22, 2016, the Authority entered into a Professional Service 

Agreement with Law Offices of Escobedo & Cardenas, LLP and Law Offices of Richard 
Cantu to provide legal services for Eminent Domain Proceedings; and  

 
WHEREAS, Authority staff has negotiated an Amendment to the Professional 

Service Agreement with Law Offices of Escobedo & Cardenas, LLP and Law Office of 
Richard Cantu to additionally serve as Administrative Law Counsel; 

 
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 



Section 2. The Board approves the Amendment to the Professional Service 
Agreement with Law Offices of Escobedo & Cardenas, LLP and Law Office of Richard 
Cantu, hereto attached as Exhibit A. 

Section 3.  The Board authorizes the Executive Director to execute the Professional 
Service Agreement for Administrative Legal Services with Law Offices of Escobedo & 
Cardenas, LLP and Law Office of Richard Cantu.  

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
May, 2016, at which meeting a quorum was present. 

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

AMENDMENT 1 TO THE PROFESSIONAL SERVICE AGREEMENT 
FOR 

LEGAL SERVICES 
WITH 

LAW OFFICES OF ESCOBEDO & CARDENAS, LLP 
AND 

LAW OFFICE OF RICHARD CANTU 



AMENDMENT 1 

PROFESSIONAL SERVICES AGREEMENT 

This  is  the  first  amendment  (“AMENDMENT”)  to  that  certain  Professional  Services  Agreement  

(“AGREEMENT”) entered into by and between the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY,  a 

political subdivision of the State of Texas (“RMA”) and the LAW OFFICES OF ESCOBEDO & CARDENAS, LLP 

(“ESCOBEDO & CARDENAS”) and the LAW OFFICES OF RICHARD CANTU (Sometimes referred to herein as 

the “FIRMS), pursuant to the RMA’s authority under the Texas Transportation Code, Chapter 370. 

Section 1.  This AMENDMENT adds a new Section 2.05 to the AGREEMENT as follows:   

2.015  ADMINISTRATIVE LAW.  ESCOBEDO & CARDENAS and LAW OFFICES OF RICHARD CANTU agree to 

serve as Administrative Law Counsel to the RMA for purposes of providing counsel related to the Texas 

Open Meetings Act and meeting governance  issues.  In this capacity, upon request  from  the RMA, the 

Firms will send one qualified attorney to RMA meetings of the Board of Directors  and committees. The 

qualified attorney will be  seated as General Counsel  to  the RMA during  the meeting and will provide 

advice and guidance to the Board of Directors or RMA committee members in that setting. 

Section 2.  This AMENDMENT adds additional rates to Exhibit A to the AGREEMENT as follows: 

ADMINISTRATIVE COUNSEL HOURLY RATES 

Attorney  Rate 
Louis M. Cardenas  $150 per hour for legal services 
Richard Cantu  $150 per hour for legal services 

This AMENDMENT is executed in duplicate originals, each of which shall have the full force and effect 
of an original, this ______ day of May, 2016. 

ESCOBEDO & CARDENAS, L.L.P.     HIDALGO COUNTY REGIONAL 
  MOBILITY AUTHORITY 

By:_________________________________         By: __________________________________ 
 Luis M. Cardenas Pilar Rodriguez, Executive Director 

LAW OFFICES OF RICHARD CANTU 

By:________________________________ 
 Richard Cantu 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY ATHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS  X     __ AGENDA ITEM      3A 
PLANNING COMMITTEE DATE SUBMITTED /18/16
FINANCE COMMITTEE MEETING DATE /2 /16
TECHNICAL COMMITTEE

1. Agenda Item:  Resolution 2016-43 – Approval of Service Agreement with Chemical Response &
Remediation Contractors, Inc. for hazardous material emergency and rapid response for the
Hidalgo County Regional Mobility Authority

2. Nature of Request: (Brief Overview) Attachments:    X Yes No 

Resolution 2016-43 – Approval of Service Agreement with Chemical Response & Remediation 
Contractors, Inc. for hazardous material emergency and rapid response for the Hidalgo County 
Regional Mobility Authority 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes No N/A 

5. Staff Recommendation: Resolution 2016-43 – Approval of Service Agreement with Chemical
Response & Remediation Contractors, Inc. for hazardous material emergency and rapid
response for the Hidalgo County Regional Mobility Authority 

6. Program Manager’s Recommendation:    X Approved Disapproved None 

7. Planning Committee’s Recommendation:  Approved  Disapproved X  None 

8. Board Attorney’s Recommendation: Approved Disapproved X None 

9. Chief Auditor’s Recommendation: Approved Disapproved X  None 

10. Chief Financial Officer’s Recommendation: Approved Disapproved _X None 

11. Construction Engineer’s Recommendation:  X   Approved Disapproved _ None 

12. Executive Director’s Recommendation:  X  Approved Disapproved None 



Memorandum 
To: Pilar Rodriguez, P.E. 

HCRMA, Executive Director 

From: Ramon Navarro IV, P.E., C.F.M. 
HCRMA, Chief Construction Engineer 

Date:

Re:

 , 2016 
 SERVICE AGREEMENT for HAZARDOUS MATERIAL EMERGENCY AND 
RAPID RESPONSE for the HCRMA 

We are proposing to implement policy addressing immediate on-site, traffic incident 
management within our construction project limits. This would entail procedures for addressing 
an accident involving a transport of hazardous cargo or even a regular vehicle accident with a 
leaking gas tank or any cargo spill of 25 gallons or more. HCRMA Field Operatives should be 
or will be certified in fundamental procedures of being first responders (scanning scene, 
contacting 911 / local authorities, securing site, identifying spills, rendering aid, and acting on 
immediate remediation); however, containment, handling, transporting and cleaning site 
requires specialty experts. In our immediate area, there is only one certified party for clean-up 
remediation, Chemical Response and Remediation Contractors, Inc. [CRRC]. We would like to 
place agency on standby.  HCRMA shall investigate incident involving damage to highway 
property to identify the responsible party. If HCRMA has a reasonable claim and if the 
responsible party can be identified, HCRMA will seek reimbursement from such party and/or 
the insurance company of the responsible party.   

If you should have any questions or require additional information, please contact me for 
additional collaboration. 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

                                

                                    

                                   

2016-43

 

$ 1,000.00

            

$ 0.00

2016-43

$ 0.00

Approve Service Agreement with Chemical Response & Remediation Contractors, Inc. for hazardous 
material emergency and rapid response for the Hidalgo County Regional Mobility Authority  

$ 1,000.00

$ 1,000.00

$ 1,000.00

Ramon Navarro, Construction E



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016-43

APPROVAL OF SERVICE AGREEMENT WITH CHEMICAL 
RESPONSE AND REMEDIATION CONTRACTORS, INC.

FOR HAZARDOUS MATERIAL EMERGENCY ANSD 
RAPID RESPONSE FOR THE HIDALGO COUNTY 

REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 2 th day of 2016, by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through i t s Board of Directors ( the “Board"), is a regional mo b i l i t y au thor i t y
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, on  2 , 2016 the Authority Approved Resolution 2016-43, which
Authorizes the Authority to enter service agreement with Chemical Response and Remediation 
Contractors, Inc. [CRRC]  for hazardous material emergency and rapid response for the Hidalgo 
County Regional Mobility Authority; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORJTY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.

Section 2. The Board hereby approves service agreement with Chemical Response and 
Remediation Contractors, Inc. [CRRC]  for hazardous material emergency 
and rapid response for the Hidalgo County Regional Mobility Authority 

$1,000.00 .

Section 3. The Board authorizes the Executive Director to execute service agreement 
with Chemical Response and Remediation Contractors, Inc. [CRRC]. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
AT A REGULAR MEETING, duly posted and noticed, on the 2 th day of  2016, at
which meeting a quorum was present. 

 Chairman

Ricardo Perez, Secretary/Treasurer 



-==:.

Exhibit A

 SERVICE 
AGREEMENT WITH 

CHEMICAL RESPONSE 
AND REMEDIATION
CONTRACTORS, INC. 

FOR HAZARDOUS
MATERIAL

EMERGENCY ANSD
RAPID RESPONSE FOR

THE HIDALGO 
COUNTY EGIONAL

MOBILITY
AUTHORITY
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3B 
PLANNING COMMITTEE   DATE SUBMITTED           05/13/16 
FINANCE COMMITTEE MEETING DATE        05/24/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016 - 75 – AUTHORIZATION TO REMOVE RANCE G. 
SWEETEN AS A SIGNATORY AND THE ADDITION OF S. DAVID DEANDA, Jr. AS 
ANA    AUTHORIZED SIGNATORY ON PLAINSCAPITAL BANK, TEXSTAR, AND WILMINGTON 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and authorization for the addition of S. David Deanda as an authorized
signatory on all PlainsCapital Bank, TexSTAR, and Wilmington Trust accounts.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-75 – Authorization to remove
Rance G. Sweeten as a signatory and the addition of S. David Deanada as an authorized
signatory on all PlainsCapital Bank, TexSTAR, and Wilmington Trust accounts as
presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

10. Chief Auditor’s Recommendation:    X  Approved          Disapproved          None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

TRUST ACCOUNTS



Memorandum 
To: S. David Deanda, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: May 6, 2016 

Re: Resolution 2016-75 -  Authorization to remove Rance G. Sweeten as Signatory 
and the addition of S. David Deanda, Jr. as an Authorized Signatory on all 
PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts  

Background 
The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its 
non-interest bearing demand account at the PlainsCapital. All Board members, as well as the Chief 
Financial Officer and Executive Director are authorized signatories on all PlainsCapital Bank accounts. 
In addition, the Executive Director and Chief Financial Officer are authorized signatories on TexSTAR 
and Wilmington Trust accounts. Since Rance G. Sweeten is no longer serving as Chairman on the 
Board of the HCRMA, removal of his signatory on all PlainsCapital Bank accounts is warranted.  

Goal 
Staff is requesting authorization to add S. David Deanda, Chairman, as an authorized signatory on all 
PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts. As an internal check and balance, two 
signatures (approvals) will be required on all transactions conducted with PlainsCapital Bank, TexSTAR 
and Wilmington Trust. 

Options 
The addition of signatories may be disapproved. 

Recommendation 
Based on review by this office, approval of Resolution 2016-75 – Authorization to remove Rance G. 
Sweeten as Signatory and the addition of S. David Deanda, Jr. as an Authorized Signatory 
on all PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts is recommended. 

If you should have any questions or require additional information, please advise. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2016-75 

RESOLUTION AUTHORIZING THE REMOVAL OF RANCE G. SWEETEN AS A 
SIGNATORY AND THE ADDITION OF S. DAVID DEANDA AS AN AUTHORIZED 

SIGNATORY ON ALL PLAINSCAPITAL BANK, TEXSTAR AND WILMINGTON TRUST 
ACCOUNTS 

THIS RESOLUTION is adopted this 24th day of May, 2016 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority has established a certain bank account with PlainsCapital 
Bank, TexSTAR and Wilmington Trust; and 

WHEREAS, it has become necessary to revise the Authority’s authorized signatories for 
the PlainsCapital, TexSTAR and Wilmington Trust accounts;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board authorizes the removal of Rance G. Sweeten as an authorized 
signatory on all PlainsCapital Bank Accounts. 

Section 3. The Board authorizes the addition of S. David Deanda, Jr. as a signatory 
on all PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 24th day of May, 2016, at which meeting a quorum was present. 

S. David Deanda, Jr., Chairman 

Attest: 

Ricardo Perez, Secretary/Treasurer 
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Item 3C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3C 
PLANNING COMMITTEE   DATE SUBMITTED           05/16/16 
FINANCE COMMITTEE MEETING DATE        05/24/16 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2016-76 APPROVAL OF DESIGNATION OF HIDALGO COUNTY
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY. 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of a designation of HCMPO members for the HCRMA.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2016-76 – Approval of Designation
of Hidalgo County Metropolitan Planning Organization members for the Hidalgo County
Regional Mobility Authority as presented. 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION 2016- 76      

   
 

APPROVING DESIGNATION OF HIDALGO COUNTY 
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
THIS RESOLUTION is adopted this 24th day of May, 2016 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority. 
 
  WHEREAS, the Hidalgo County Regional Mobility Authority  (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
  WHEREAS, in accordance with the Hidalgo County Metropolitan Planning 
Organization Bylaws and Operating Procedures; the Chairman of the Hidalgo County Regional 
Mobility Authority serves as the defacto official member of the Metropolitan Planning 
Organization Policy Board; and 
 
  WHEREAS, the Hidalgo County Metropolitan Planning Organization Bylaws and 
Operating Procedures; further stipulate that one (1) Director of the Hidalgo County Regional 
Mobility Authority may be appointed to serve as alternate members of the Metropolitan Planning 
Organization Board of Directors. 
  
     
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated.  
 
Section 2. The Board of Directors hereby appoints Chairman, S. David Deanda, as the 

primary member of the Hidalgo County Metropolitan Planning Organization 
Policy Board. 

 
Section 3. The Board of Directors hereby appoints Vice-Chairman, Josue Reyes, as the 

alternate member of the Hidalgo County Metropolitan Planning Organization 
Policy Board.  

 
Section 4. The Board of Directors hereby appoints Pilar Rodriguez, Executive Director, as 

designate proxies for the primary and alternate members with all appropriate 
privileges assigned.   

 
 

* * * 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 24th day of May, 2016 at which meeting a quorum was present.  

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary / Treasurer 



Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3D                   

PLANNING COMMITTEE           DATE SUBMITTED           05/03/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-77 – APPROVAL OF ONE YEAR EXTENSION TO THE 

FINANCIAL ADVISORY SERVICES AGREEMENT WITH FIRST SOUTHWEST COMPANY.   
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of one year extension to the Financial Advisory Services Agreement 

with First Southwest Company.          
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-77 – Approval of one year  

extension to the Financial Advisory Services Agreement with First Southwest Company  
as presented.                  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved           None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 

 



 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: May 6, 2016 

Re: Approval of One Year Extension of Financial Advisory Service Agreement with 
First Southwest Company  

Background 
On May 14, 2009, the HCRMA Board of Directors approved a Financial Service Agreement with First 
Southwest Company for a period of three (3) years.  Section III of the Agreement contains provisions 
that allow for one (1) year extensions to the agreement with First Southwest.   
 
On July 18, 2012, August 21, 2013, May 21, 2014, and June 23, 2015 the Board of Directors approved 
a one-year extension to the agreement with First Southwest Company. 
 
 
Goal 
The Agreement with First Southwest Company, is to advise the Authority regarding financial issues 
affecting the Authority and its operations, including the issuance and sale of debt obligation that may be 
authorized by the Authority from time to time. 
 
The terms of the Agreement remain the same and no changes are proposed at this time. 
 
 
Options 
The extension may be disapproved or authorized on a month-to-month basis to allow staff to solicit a 
Request for Proposals for Financial Advisory Services. 
 
 
Recommendation 
Based on review by this Office, Approval of Resolution 2016-77 – Approval of one (1) year extension of 
the Financial Advisory Services Agreement with First Southwest Company is recommended. 
 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2016 – 77 

  
APPROVAL OF ONE YEAR EXTENSION TO THE FINANCIAL ADVISORY 

SERVICES AGREEMENT WITH FIRST SOUTHWEST COMPANY 
 

THIS RESOLUTION is adopted this 24th day of May, 2016, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  

 
WHEREAS, on May 14, 2009 the Authority entered into a Financial Advisory Services 

Agreement with First Southwest Company to advise the Authority regarding financial issues 
affecting the Authority and its operations and regarding the issuance and sale of all evidence of 
indebtedness or debt obligation that may be authorized and issued or otherwise created or 
assumed by the Authority from time to time during the period the Agreement is in effect; and  

 
WHEREAS, the agreement was entered into for an initial three year period with 

provisions to exercise one year extensions after the three year period; and 
 
WHEREAS, on July 18, 2012, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on August 21, 2013, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on May 21, 2014, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on June 23, 2015, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, the Board has determined it is necessary to exercise a one year extension to 

the Financial Advisory Service Agreement with First Southwest;  
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 



Section 2. The Board hereby approves a one (1) year extension to the Financial Advisory 
Services Agreement with First Southwest Company hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute the one (1) year extension 
to the Financial Advisory Services Agreement with First Southwest Company as approved. 

***** 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 24th day of May, 2016, at which meeting 
a quorum was present. 

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 
ONE (1) YEAR EXTESNION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

WITH 
FIRST SOUTHWEST COMPANY 

DATED  
MAY 24, 2016 

 
 
 

EXHIBIT B 
FINANCIAL ADVISORY SERVICE AGREEMENT WITH 

FIRST SOUTHWEST COMPANY 
DATED 

MAY 14, 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ONE YEAR EXTENSION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUHTORITY AND 

FIRST SOUTHWEST 

DATED MAY 14, 2009 

 

INTIAL AGREEMENT PERIOD FOR THREE YEARS 

1ST EXTENSION DATED JULY 18, 2012 

2ND EXTENSION DATED MAY 14, 2013 

3RD EXTENSION DATED MAY 21, 2014 

4th EXTENSION DATED JUNE 23, 2015 

 

ONE YEAR EXTENSION EFFECTIVE MAY 24, 2016 

 

 

 

FIRST SOUTHWEST COMPANY  HIDALGO COUNTY REGIONAL     

MOBILITY AUTHORITY 

 

 

 

By:________________________________           By:________________________________ 

        Hill A. Feinberg, Chairman & CEO         Pilar Rodriguez, Executive Director 

 

 

 

By:________________________________                 Date:  ________________________________ 

Richard M. Ramirez, Managing Director  

 

Date:  ________________________________    
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Item 3E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3E                   

PLANNING COMMITTEE           DATE SUBMITTED           05/16/16                   
FINANCE COMMITTEE     MEETING DATE        05/24/16  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2016-78 APPROVAL OF RESOLUTION OF SUPPORT FOR THE 

STATE HIGHWAY 68 PROJECT.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Resolution of Support for the State Highway 68 Project.   
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2016-78 – Approval of Resolution of  

Support for the State Highway 68 Project as presented.       
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION 2016- 78      

   
 

APPROVING RESOLUTION OF SUPPORT FOR THE STATE 
HIGHWAY 68 PROJECT. 

 
THIS RESOLUTION is adopted this 24th day of May, 2016 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority. 
 
  WHEREAS, the Hidalgo County Regional Mobility Authority  (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
  WHEREAS, On March 15, 2016 the Texas Department of Transportation (TxDOT) 
held a Public Scoping Meeting for State Highway 68 (SH 68) to allow the public an opportunity 
to comment on the proposed project; and 
 
  WHEREAS, SH 68 is a proposed four-lane rural divided highway with future 
mainlanes and overpasses which would connect US 83/IH-2 on the east side of Hidalgo County 
with US 281/ IH-69C just north of the Edinburg Airport; and  
 
  WHEREAS, it is imperative to continue to update and expand roads in Hidalgo County; 
and 
 
  WHEREAS, SH 68 would provide infrastructure improvements for emergency 
responders as well as serve as an additional hurricane evacuation route; and 
  
  WHEREAS, the future of the local economy depends on an additional north/south route 
in order to transport goods through our region to the rest of the State and Country; and 
 
  WHEREAS, commerce and trade are vital to the further development and prosperity 
of the South Texas economy. The use of South Texas roadways is quickly rising, fueled by the 
expansion of trade between Texas and Mexico; and 
 
  WHEREAS, Hidalgo County continues to be one of the fastest growing counties in the 
nation. SH 68 would help address the continued population growth, and local and regional traffic 
growth within Hidalgo County; and 
 
  WHEREAS, given the change Hidalgo County is undergoing and on behalf of the 
Hidalgo County Regional Mobility Authority (HCRMA), the HCRMA recognizes and supports 
the purpose and need for SH 68 as it is vital to the continued prosperity of Hidalgo County and the 
Lower Rio Grande Valley Region;  
 
     



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated.  

Section 2. The Board of Directors hereby recognize and support the purpose and need for 
SH 68.  

* * * 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 24th day of May, 2016 at which meeting a quorum was present.  

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary / Treasurer 
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