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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 05/16/2023
FINANCE COMMITTEE MEETING DATE 05/23/2023

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR THE REGULAR MEETING HELD APRIL 25,
2023 AND THE SPECIAL BOARD MEETING HELD MAY 3, 2023.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Minutes for the Hidalgo County Regional Mobility Authority Board of Directors
Reqular Meeting held April 25, 2023 and the Special Meeting held May 3, 2023.

3. Policy Implication: Board Palicy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular
Meeting held on April 25, 2023 and the Special Board Meeting held on May 3,
2023.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_ None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



STATE OF TEXAS

COUNTY OF

HIDALGO

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Board Meeting on
Tuesday, April 25, 2023, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, Blvd,
Pharr, TX 78577, with the following participating:

Board Members: David Deanda, Chairman
Julio C. Cerda, P.E., Director (Teleconference)
Juan Carlos Del Angel, Director
Gabriel Kamel, Director (Teleconference)
Frank Pardo, Director

Absent: Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer

Staff and Consultants: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Ascencion Alonzo, Chief Financial Officer
Celia Gaona, Chief Auditor/Compliance Officer
Maria Alaniz, Executive Assistant
Richard Cantu, Cantu Law Company, Legal Counsel
Colby Echols, Hilltop Securities, Financial Advisor

PLEDGE OF ALLEGIANCE
Chairman David Deanda led the Pledge of Allegiance.
INVOCATION
Mrs. Alaniz led the invocation.
CALL TO ORDER OF A WORKSHOP at 5:31 p.m.
1. Review of Fiscal Year 2022 Financial Statement and Independent Auditors Report for the Hidalgo County
Regional Mobility Authority.

No action taken.

2. Review of Fiscal Year 2022 Annual Compliance Report for the Hidalgo County Regional Mobility Authority.
No action taken.

3. Review of the Quarterly Investment Report for the Period Ending March 31, 2023.
Mr. Pilar Rodriguez reviewed the Investment Policy for the Period Ending March 31, 2023.

ADJOURNMENT OF WORKSHOP



CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

Chairman Deanda called the Regular Meeting to order at 5:34 p.m.

PUBLIC COMMENT
No Comments.

1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document
— HCRMA Staff
Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project and IBTC
Environmental Clearance Document. No action taken.

B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken.

2. CONSENT AGENDA

Motion by Frank Pardo with a second by Juan Carlos Del Angel, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Board Meeting held March 28, 2023.
Approved the Minutes for the Regular Board Meeting held March 28, 2023.

B. Approval of Project & General Expense Report for the period from March 8, 2023 to April 7, 2023.
Approved the Project & General Expense Report for the period from March 8, 2023 to April 7, 2023.

C. Approval of Financial Reports for January 2023.
Approved the Financial Reports for January 2023.

D. Approval of Quarterly Investment Report for the Period Ending March 31, 2023.
Approved the Quarterly Investment Report for the Period Ending March 31, 2023.

3. REGULAR AGENDA

A. Resolution 2023-14 - Consideration and Approval of Fiscal Year 2022 Financial Statement and Independent
Auditors Report for the Hidalgo County Regional Mobility Authority.
No action taken.

B. Resolution 2023-15 - Consideration and Approval of Fiscal Year 2022 Annual Compliance Report for the
Hidalgo County Regional Mobility Authority.
No action taken.

C. Resolution 2023-22 — Award of 365 Tollway Toll Collection System Installation, Integration and
Maintenance Contract.
Motion by Gabriel Kamel, with a second by Juan Carlos Del Angel, to approve Resolution 2023-22 - Award
of 365 Tollway Toll Collection System Installation, Integration and Maintenance Contract in the amount
of $13,980,669.00. Motion carried unanimously.



4. CHAIRMAN’S REPORT

A. Discussion and consideration of Proposal to act as Local Sponsor of Rail Projects.

Motion by Juan Carlos Del Angel, with a second by Julio Cerda, to reject the Proposal to act as Local
Sponsor of Rail Projects. Motion carried unanimously.

5. TABLED ITEMS

A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

Motion by Julio Cerda, with a second by Frank Pardo, to enter into Executive Session to consult with the
board Attorney on legal issues pertaining to Item 6B under Section 551.071 of the Texas Government Code
at 5:51 p.m. Motion carried unanimously.

Motion by Frank Pardo, with a second by Gabriel Kamel, to reconvene the regular board meeting at 6:04
p.m. Motion carried unanimously.

A. Consultation with Attorney on legal issues pertaining to the 365 Tollway Toll Collection System Installation,
Integration and Maintenance Contract (551.071 T.G.C.).
No Action taken.

B. Consultation with Attorney on legal issues pertaining to the Proposal to act as Local Sponsor of Rail Projects
(Section 551.071 T.G.C).
No Action taken.

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).
No Action taken.

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the

International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No Action taken.

ADJOURNMENT



There being no other business to come before the Board of Directors, motion by Gabriel Kamel, with a
second by Julio Cerda, to adjourn the meeting at 6:05 p.m.

S. David Deanda, Jr., Chairman

Attest:

Ezequiel Reyna, Jr., Secretary/Treasurer



STATE OF TEXAS

COUNTY OF

HIDALGO

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Special Board Meeting on
Wednesday, May 3, 2023, at 10:00 am by video/teleconference, with the following participating:

Board Members: David Deanda, Chairman
Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Julio C. Cerda, P.E., Director
Juan Carlos Del Angel, Director
Gabriel Kamel, Director
Frank Pardo, Director

Absent: None
Staff and Consultants: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Ascencion Alonzo, Chief Financial Officer
Celia Gaona, Chief Auditor/Compliance Officer
Maria Alaniz, Executive Assistant
Blakely Fernandez, Bracewell Law, Legal Counsel

Ricky Longoria, Burton McCumber & Longoria, LLP
Luis Lopez, Burton McCumber & Longoria, LLP

PLEDGE OF ALLEGIANCE

Chairman David Deanda led the Pledge of Allegiance.

INVOCATION

Mrs. Alaniz led the invocation.

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR SPECIAL MEETING
Chairman Deanda called the Regular Meeting to order at 10:04 a.m.

PUBLIC COMMENT

No Comments.

1. REGULAR AGENDA

A. Resolution 2023-14 — Consideration and Approval of Fiscal Year 2022 Financial Statement and Independent
Auditors Report for the Hidalgo County Regional Mobility Authority.
Motion by Julio Cerda, with a second by Ezequiel Reyna, to approve Resolution 2023-14 — Consideration
and Approval of Fiscal Year 2022 Financial Statement and Independent Auditors Report for the Hidalgo
County Regional Mobility Authority. Motion carried unanimously.



B. Resolution 2023-15 — Consideration and Approval of Fiscal Year 2022 Annual Compliance Report for the
Hidalgo County Regional Mobility Authority.
Motion by Juan Carlos Del Angel, with a second by Julio Cerda, to approve Resolution 2023-15 —
Consideration and Approval of Fiscal Year 2022 Annual Compliance Report for the Hidalgo County
Regional Mobility Authority. Motion carried unanimously.

ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Ezequiel Reyna, with a
second by Julio Cerda, to adjourn the meeting at 10:21 a.m.

S. David Deanda, Jr., Chairman

Attest:

Ezequiel Reyna, Jr., Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 05/16/23
FINANCE COMMITTEE MEETING DATE 05/23/23

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM APRIL
8, 2023 TO MAY 5, 2023.

Nature of Request: {Brief Overview) Attachments: _X Yes __ No

Consideration and approval of project and general expense report for the period from
April 8, 2023 to May 5, 2023.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: X Yes __No __ NA Funding Source: VRF Bond

Operating Account $ 174,550.54

Toll Revenue Series 2022A&B $ 155,111.55
Disbursement Account $ 2,175.00

VRF Series 2020A $ .00

$

Total Project Expenses for Reporting Period 331,837.09
Fund Balance after Expenses $ 159,093,318.36

Staft Recommendation: Motion to approve the project and general expense report for the
period of March 8, 2023 to April 7, 2023, as presented.

Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
Finance Committee’s Recommendation: __Approved __ Disapproved _X None

Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

Chief Auditor's Recommendation; ___ Approved __ Disapproved _X__ None

Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None
Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None
Chief Construction Engineer’s Recommendation: _X_Approved __ Disapproved _ _None

Executive Director's Recommendation: _X Approved __ Disapproved _ None



HCRMA

HIDALGO COUNTY REGIORAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: May 16, 2023

Re: Expense Report for the Period from April 8, 2023 to May 5, 2023.

Attached is the expense report for the period commencing on April 8, 2023 to May 5, 2023.

Expenses for the General Account total $174,550.54, Toll Revenue Series 2022A&B total is
$1565,111.55, Disbursement Account total $2,175.00 and the VRF Series 2020A Account is .00. The
aggregate expense for the reporting period is $331,837.09.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $331,837.09.

This leaves a fund balance (all funds) after expenses of $159,993,318.36.

If you should have any questions or require additional information, please advise.



9

Plains Capital 41

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

April. 8 - May. 7
May 2023

Make Check Payable to Date Work Performed Amount
Valero Fleet 04/16/23-05/15/23 $ 624.18
Bracewell, LLP Thur April 30,2023 $ 3,923.00
Law Office of Richard A. Cantu. P.C. 4/25/2023 $ 150.00
City of Pharr April 2023 $ 111,487.65
City of Pharr April 2023 $ 205.00
City of Pharr April 2023 $ 6,765.00
City of Pharr 05/01/23-05/31/23 $ 850.00
City of Pharr 05/01/23-05/31/23 $ 5,497.71
Gateway Printing & Office Supply, Inc. 4/27/2023 S 58.94
A-Fast Delivery, LLC 04/21/23-04/26/23 $ 129.00
Pathfinder Public Affairs April 2023 $ 10,000.00
Pharr Economic Development Corporation May 2023 $ 4,480.00
Hilltop Securites Asset Management 01/01/23-03/31/23 $ 8,334.87
Juan Aguayo 4/25/23-04/26/23 S 127.98
Gabriel Molina 4/25/23-04/26/23 $ 127.98
Xerox Financial Services 05/01/23-05/31/23 $ 591.60
Xerox Financial Services 05/01/23-05/31/23 $ 219.46
Burton McCumber & Longoria, LLP Thru 5/10/2023 $ 17,000.00
Pena Designs April 2023 S 200.00
San Miguel Lawn Services May 2023 $ 465.00
AIM Media Texas 03/05/2023 $ 349.17
Credit Card Services 04/04/23-05/03/23 S 250.00
Credit Card Services 04/04/23-05/03/23 $ 1,749.78
Credit Card Services 04/04/23-05/03/23 S 964.22
Credit Card Services 04/04/23-05/03/23 S
| $ 174,550.54 |
Trust 44/365 Project Construction & Related Costs 2022 A
Pulice Construction, Inc.
s |
Wilmington Trust 44/365 Project Construction & Related Costs 2022 B
Bracewell, LLP Thur April 30,2023 $ 11,240.00
Terracon Consultants, Inc. Thru April 22,2023 $ 16,869.57
Escobedo & Cardenas, LLP April 2023 $ 375.00
Law Office of Richard A. Cantu, P.C. April 2023 S 550.00
Atlas Technical Consultants, LLC 04/01/23-04/28/23 $ 736.89
B2Z Engineering 04/01/23-04/30/23 $ 94,695.01
Raba Kistner, Inc. Thru April 30,2023 $ 23,745.66
L&G Consulting Engineers 03/21/23-04/24/23 S 6,899.42
$ 155,111.55
Wilmington Trust 45/Capital Projects
Escobedo & Cardenas, LLP April 2023 $ 325.00
Law Office of Richard A. Cantu, P.C. April 2023 S 400.00
San Miguel Lawn Services May 2023 $ 600.00
San Miguel Lawn Services May 2023 $ 850.00
| $ 2,175.00
Trust 46/VRF Series 2020A
[s -
Sub Total - General -41 (Operating) $ 174,550.54
Sub Total - Construction/Related Costs-44 (New Bonds A) S -
Sub Total - Construction/Related Costs-44 (New Bonds B) $ 155,111.55
Sub Total - Capital Projects-45 (Disbursement) $ 2,175.00
Sub Total - VRF Series 2020A-46 (VRF Series 2020A) $ -
Total $ 331,837.09
Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director
Approved: Date: 5/23/2023

Ezequiel Reyna, Jr., Secretary/Treasurer

Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 5/16/2023
FINANCE COMMITTEE MEETING DATE 5/23/2023

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS
OF FEBRUARY 2023 AND MARCH 2023.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of financial report for the months of February and March 2023.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the months of
February 2023 and March 2023, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved _ None
11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __None



HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION FEBRUARY 28, 2023

ASSETS
CURRENT ASSETS
Cash & cush cquivalents H 36.510.713
Cash with fiscal agent 84,657
Investment-Capital Projects nonrestricted 12,397,149
Investmonts 3243
Aegoums Regervable - VR Fees $31,320
Accounts Receivable - Promiles 6,831
Prepaid expense 20874
Prepraid bond insurances 286.863
Totd Cument Assets 49.841.651
RESTIICTED ASSETS
Cash & equivalenti-Construction 20204 Series 3,075,982
Cash & eguivaterd-Catistruction 2022 A&B serics 28,191 481
Invesunenis-Construction 2022 A&l Series 83,024,995
Investment-2620 debi service 638,397
Invesument-debt service 2013 series. 346,537
Investment-debt service: 2023 A&B 9,066,245
Cash & equivalents-deht service reserves: 2022 A&B 18,013,852
Invesiment-debt service rserves; 2022 A&l
Cash & cquivalent-debt service jr. licn
Total Restrictd Asscis 142,406,587
CAPITAL ASSETS
Land-ROW 914,934
Limd-enviroamental 441,108
Leaschek) improvements 388,032
Office equipmeny/obcr 40,946
Rirht 1o use-Bldg 437,340
Roud-BSIF 010,637
Construction in progress 194,421,544
Accumulated depreciation {336,371)
Accumulaked amortization {200,131
Towl Capital Axsets 194,111,330

DEFERRED OQUTFLOW OF RESGURCES

Txeferred charges on refuading 2051016
Fouat Deferred Dutflows 2,051 016
TOTAL ASSEES und DEFERRED OUTFLOYWS OF RESOURCES 3 393.410,584

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Accounts puyable g 20,034
Accoutts payable-City of Phar 1I%7R7
Lease Payahle 25257
Uncarned Revenue - Overweipht Permit Bscrow 84.657
Curread Portion of Bond Premiom 2013 3,043
Current Portion of Bond Premiom 20204 45,256
Current Portion of Bond Premiom 2022 A 356,126
Current Portion of Bond Premivm 2032 8 132,309
Total Current Liahiities 1,063,783

RESTRICTED LIABILITIES

Current Portion of Long-Term 2020 Deht S15,000
Current Portion of Long-Term Debt 2013 1,425,000
Total Reswricted {aabilities 2.240.000

LONG-TERM LIABILITIES

2070 Series A Bonds Payable 2.870.000
2020 Series B Bomds Payable 55,585,000
2022 Series A Bonds Payable 151,650,345
2022 Serles B Bonds Payablc 63,884,707
Bond premiom 2020A 1,210,596
Bond premiom 20224 11,722,473
Hond premism 20223 4,355,167
Total Long-Term Liabilinics 29R.278.28%
Total Lishilities 301,582,071
NET POSITION
Lnvestment in Capital Assets, Net of Refated Debt 14.340.782
Restricted for:

Debt Service 25,874,129

Capital projects 114.290.958
Unresiricied {62,687 856}
Total Net Position 01,828,514

TOTAL LIADILITIES AND NET POSITION g 303.410,584



Balance Sheet

Pharr, TX Account Summary
As Of 02/28/2023
Account Name Balance
Fund: 41 - HCRMA-GENERAL
Assets
41-1-1100-000 GENERAL OPERATING 452,922.63
41-1-1102-000 POOL INVESTMENTS 3,916,330.29
41-1-1102-001 INVESTMENT-ROAD MAINT, 1,024,860.13
41-1-1102-002 INVESTMENT-GENERAL 6,553,098.13
41-1-1113-000 ACCOUNTS RECIEVABLES-VR FEES 531,320.00
41-1-1113-009 ACCOUNTS RECEIVABLE- PROMILES 6,831.00
41-1-1113-100 PROMILES-PREPAID/ESCROW OVERWE 84,656.56
41-1-1601-000 PREPAID EXPENSE 20,874.36
41-1-1601-001 PREPAID BOND INSURANCE 286,863.24
41-1-1700-001 DEFERRED CHARGES ON REFUNDING 2,051,015.92
41-1-1910-001 LAND - RIGHT OF WAY 914,933.99
41-1-1910-002 LAND - ENVIORNMENTAL 441,105.00
41-1-1920-004 LEASEHOLD IMPROV. 388,932.22
41-1-1922-000 ACCUM DEPR - BUILDINGS -114,163.13
41-1-1940-001 OFFICE FURNITURE & FIXTURES 32,339.94
41-1-1940-002 COMPUTER/SOFTWARE 8,606.51
41-1-1940-003 RIGHT TO USE- BLDG 437,340.00
41-1-1942-000 ACCUM DEPR - MACH & EQUIP -19,498.64
41-1-1942-001 ACCUM AMORT-BLDG -207,737.00
41-1-1950-001 ROADS - BSIF 3,010,636.97
41-1-1952-000 ACCUM DEPR - INFRASTRUCTURE -202,709.14

41-1-1960-000

Total Assets: 214,040,102.49 214,040,102.49
Liability
41-2-1212-000 ACCOUNTS PAYABLE 20,033.77
41-2-1212-001 A/P CITY OF PHARR 119,786.94
41-2-1212-010 LEASE PAYABLE 252,571.00
41-2-1213-007 CURRENT-UNAMORTIZED-PREM 2022 A 356,125.78
41-2-1213-008 CURRENT-UNAMORTIZED-PREM 2022 B 132,308.88
CURRENT-UNAMORTIZED PREMIUM 53,043.39
CURRENT- UNAMORTIZED- PREM 2020A 45,255.92
BONDS PAYABLE CURRENT- 20208 815,000.00
UNEARNED REV.-OVERWEIGHT 84,656.56
BONDS PAYABLE-CURRENT 1,425,000.00

41-2-1214-005

CONSTRUCTION IN PROGRESS

UNAMORTIZED PREM- 2020A

1,210,595.86

LT UNAMORTIZED PREM 2022 A 11,722,473.44
41-2-1214-006 LT UNAMORTIZED PREM 2022 B 4,355,166.98
41-2-1214-011 LONG TERM BONDS- 2020A 9,870,000.00

41-2-1214-012

41-2-1214-013
41-2-1214-014

LONG TERM BONDS- 20208
LT BOND PAY 2022 A
LT BOND PAY 2022 B

55,585,000.00
151,650,344.75

Total Liability:  301,582,070.62

Equity
41-3-3400-000 FUND BALANCE -88,080,898.08
Total Beginning Equity: -88,080,898.08
Total Revenue 1,368,086.56
Total Expense 829,156.61
Revenues Over/Under Expenses 538,929.95

Total Equity and Current Surplus (Deficit): -87,541,968.13

Total Liabilities, Equity and Current Surplus (Deficit):  214,040,102.49

Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 41 - HCRMA-GENERAL

Revenue
41-4-1504-000 VEHICLE REGISTRATION FEES 0.00 0.00 531,320.00 1,127,330.00  -1,127,330.00
_4__ 1505-005 PROMILES-OW/OS PERMIT FEES 0.00 0.00 83,538.00 154,343.00 -154,343.00
41-4-1506-000 INTEREST REVENUE 0.00 0.00 42,312.72 86,413.56 -86,413.56
Revenue Total: 0.00 0.00 657,170.72 1,368,086.56 -1,368,086.56
Expense

41-52900-1100-000 SALARIES 0.00 0.00 42,437.54 33,011.80 -33,011.80
41-52900-1104-000 OVERTIME 0.00 0.00 45.07 45.07 -45.07
41-52900-1105-000 FICA 0.00 0.00 3,242.41 2,524.98 -2,524.98
41-52900-1106-000 HEALTH INSURANCE 0.00 0.00 2,474.52 2,470.88 -2,470.88
@&_ﬁ) 000 EMPLOYEES RETIREMENT 0.00 0.00 4,855.70 3,709.07 -3,709.07
41-52900-1116-000 PHONE ALLOWANCE 0.00 0.00 392.30 294.22 -294.22
5_1___4__2_900 1117-000 CAR ALLOWANCE 0.00 0.00 1,292.30 992.30 -992.30
41-52900-1178-000 ADMIN FEE 0.00 0.00 750.00 750.00 -750.00
41-52900-1200-000 OFFICE SUPPLIES 0.00 0.00 -1,266.29 2,762.21 -2,762.21
BUILDING REMODEL 0.00 0.00 0.00 95.00 -95.00
JANITORIAL 0.00 0.00 0.00 47.31 -47.31
41-5 16 UTILITIES 0.00 0.00 0.00 222.70 -222.70
41-52900-1607-000 CONTRACTUAL ADM/IT SERVICES 0.00 0.00 0.00 850.00 -850.00
41-52900-1610-000 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 2,500.00 -2,500.00
41-52900-1610-001 SUBSCRIPTIONS-SOFTWARE 0.00 0.00 -18,900.00 -18,786.90 18,786.90
41-52900-1623-000 INSURANCE-LETTER OF CREDIT 0.00 0.00 0.00 458.33 -458.33
41-52900-1630-000 BUSINESS MEALS 0.00 0.00 0.00 56.63 -56.63
41-52900-1650-000 TRAINING 0.00 0.00 0.00 2,535.00 -2,535.00
1-52900-1660-000 TRAVEL 0.00 0.00 0.00 766.70 -766.70
900-1705 ACCOUNTING FEES 0.00 0.00 0.00 -205.00 205.00
41-52900-1710-000 LEGAL FEES 0.00 0.00 0.00 -10,000.00 10,000.00
41-52900-1710-001 LEGAL FEES-GOV.AFFAIRS 0.00 0.00 10,000.00 10,000.00 -10,000.00
41-52! FINANCIAL CONSULTING FEES 0.00 0.00 0.00 -12,839.62 12,839.62
41-529 RENT-OFFICE 0.00 0.00 4,480.00 4,480.00 -4,480.00
41-529 RENT-OFFICE EQUIPTMENT 0.00 0.00 0.00 591.60 -591.60
41-5 RENT-OTHER 0.00 0.00 0.00 418.00 -418.00
41-52900-1731-00 MISCELLANEOUS 0.00 0.00 0.00 3,250.00 -3,250.00
41-529 TRANSFER OUT TO DEBT 0.00 0.00 124,687.50 249,375.00 -249,375.00
41-5290 TRANS OUT- 2020 DEBT SVC 0.00 0.00 205,821.14 411,642.28 -411,642.28
41-5 SALARIES 0.00 0.00 44,259.98 32,447.69 -32,447.69
41-53000-1104-00 OOO OVERTIME 0.00 0.00 1,713.64 1,713.64 -1,713.64
41-53000-1105-000 FICA 0.00 0.00 3,627.45 2,620.86 -2,620.86
41-53000-1106-000 HEALTH INSURANCE 0.00 0.00 4,330.41 4,323.13 -4,323.13
41-53000-1115-000 EMPLOYEES RETIREMENT 0.00 0.00 5,817.47 4,278.70 -4,278.70
41-53000-1116-000 PHONE ALLOWANCE 0.00 0.00 692,25 553.79 -553.79
41-53000-1117-000 CAR ALLOWANCE 0.00 0.00 553.84 369.24 -369.24
41-53000-1178-000 ADMN FEE 0.00 0.00 1,125.00 1,125.00 -1,125.00
41-53000-1200-000 OFFICE SUPPLIES 0.00 0.00 0.00 801.48 -801.48
41-53000-1201-000 , SMALL TOOLS 0.00 0.00 7,831.27 844.89 -844.89
41-53000-1606-001 UTILITIES 0.00 0.00 0.00 58.52 -58.52
41-53000-1610-000 DUES & SUBSCRIPTIONS 0.00 0.00 0.00 278.00 -279.00
41-53000-1610-001 SUBSCRIPTIONS - SOFTWARE 0.00 0.00 0.00 58,774.88 -58,774.88
41-53000-1660-000 TRAVEL 0.00 0.00 0.00 1,226.32 -1,226.32
41-53000-1715-000 RENT CONSTRUCTION OFFICE 0.00 0.00 0.00 5,393.96 -5,393.96
41-53000-1715-001 RENTAL - OFFICE EQUIPMENT 0.00 0.00 776.20 0.00 0.00
41-53000-1715-012 VEHICLE MAINTENANCE 0.00 0.00 0.00 89.70 -89.70

/16/2023 11:22:10 AM
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Income Statement

41-53000-1715-013
41-53000-1899-000
41-54000-1100-000
41-54000-1105-000
41-54000-1178-000
41-54000-1610-000
41-54000-1610-001
41-58000-1606-002

VEHICLE FUEL
NON-CAPITALIZED
SALARIES

FICA

ADMN FEE

DUES & SUBSCRIPTIONS
SUBSCRIPTIONS-SOFTWARE
UTILITIES - BSIF

Expense Total:
Fund: 41 - HCRMA-GENERAL Surplus (Deficit):
Total Surplus (Deficit):

For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 1,701.22 753.05 -753.05
0.00 0.00 0.00 -1,778.88 1,778.88
0.00 0.00 1,975.90 1,975.90 -1,975.90
0.00 0.00 151.16 151.16 -151.16
0.00 0.00 150.00 150.00 -150.00
0.00 0.00 0.00 294.98 -294.98
0.00 0.00 0.00 20,623.52 -20,623.52
0.00 0.00 0.00 68.52 -68.52
0.00 0.00 454,917.98 829,156.61 -829,156.61
0.00 0.00 202,252.74 538,929.95
0.00 0.00 202,252.74 538,929.95

5/16/

N
o
N

2311:22:10 AM
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

114,015.05
403,946.55
65,038.97
0.00
452,922.63

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register

GENERAL OPERATING

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03199

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1100-000
Cleared Deposits

GENERAL OPERATING

Item Date Reference
12/31/2022 DEP0057385
02/28/2023 DEPQO058615
02/28/2023 DEP0058638
02/28/2023 DEP0058639
02/28/2023 DEP0058640
02/28/2023

02/28/2023

02/28/2023

Cleared Checks

Item Date Reference
01/27/2023 2688
01/27/2023 2689
01/27/2023 2693
01/27/2023 2694
01/27/2023 2695
02/01/2023 2698

5/11/2023 2:59:17 PM

Item Type
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit
Deposit

Item Type
Check
Check
Check
Check
Check
Check

a' oSl 1517-03-3
General Ledger
Account Balance 452,922.63
Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 452,922.63
452,922.63
0.00
0.00
Description Amount
RMA IE 34,917.42
106912-000 RMA ENTRIES 02.28.2023 266,193.49
8545 RMA FEB. 2023 22,194.00
8545 RMA FEB. 2023 21,681.00
8545 RMA FEB. 2023 18,441.00
8545 RMA FEB. 2023 21,222.00
TO REVERSE CC CHARGES THAT SHOULD HA 7,707.54
TO CORRECT AMOUNTS THAT SHOULD NOT | 11,590.10
Total Cleared Deposits (8) 403,946.55
Description Amount
A FAST DELIVERY -167.50
ADVANCE PUBLISHING LLC -365.63
INFO TECH -18,900.00
OFFICE DEPOT -1,338.77
SOUTHERN COMPUTER WAREHOUSE -4,174.99
CITY OF MCALLEN -2,000.00
Total Cleared Checks (6) -26,946.89
- “ o B u’;a_grc 70-7,



Cleared Other

Item Date

11/14/2022
11/14/2022
01/31/2023
01/31/2023
01/31/2023
02/03/2023
02/22/2023
02/28/2023
02/28/2023
02/28/2023
02/28/2023

Reference
DFT0008429
DFT0008430
EFT0002461
EFT0002462
EFT0002463
DFT0008696
DFT0008697
EFT0002763
EFT0002764
EFT0002765
SVC0000783

Item Type
Bank Draft
Bank Draft
EFT

EFT

EFT

Bank Draft
Bank Draft
EFT

EFT

EFT
Service Charge

Description

CHARISMA REMODELING SERVICES, LLC
CHARISMA REMODELING SERVICES, LLC

TO RECORD RMA P-CARD JANUARY EXP. 202
TO RECORD RMA P- CARD M. ALANIZ JANUAI
TO RECORD RMA P-CARD CELIA GAONA JANL
VALERO FLEET

VALERO FLEET

TO RECORD RMA P-CARD JANUARY EXP. 202
TO RECORD RMA P- CARD M. ALANIZ JANUAI
TO RECORD RMA P-CARD CELIA GAONA JANL
To post expenses that were not posted in Jan

Total Cleared Other (11)

Amount
-1,408.00
-9,536.50
-2,363.43
-2,809.11
-2,535.00

-363.32

-753.05
-2,363.43
-2,809.11
-2,535.00

-10,616.13

-38,092.08

5/11/2023 2:59:17 PM
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

3,902,145.35
14,184.94
0.00

0.00
3,916,330.29

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

POOL INVESTMENTS

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03200

General Ledger a, 05\“‘\2033
Account Balance 3,916,330.29
Less Outstanding Debits 0.00
Plus Qutstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 3,916,330.29

3,916,330.29

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-000
Cleared Deposits

Item Date Reference

02/28/2023 DEP0058628

POOL INVESTMENTS

Item Type
Deposit

0.00

0.00
Description Amount
2731494001 RMA FEB. 2023 14,184.94
Total Cleared Deposits (1) 14,184.94

5/11/2023 3:01:05 PM



Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

1,021,148.07
3,712.06
0.00

0.00
1,024,860.13

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

RMA LOGIC ROAD MAINT

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03201

23
who
General Ledger ﬂ, DS\

Account Balance 1,024,860.13

Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00

Adjusted Account Balance 1,024,860.13

1,024,860.13

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-001

Cleared Deposits

Item Date Reference

02/28/2023 DEP0058629

INVESTMENT-ROAD MAINT,

Item Type
Deposit

0.00

0.00
Description Amount
2731494002 RMA FEB. 2023 3,712.06
Total Cleared Deposits (1) 3,712.06

5/11/2023 3:02:40 PM



Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

6,529,374.54
23,723.59
0.00

0.00
6,553,098.13

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

INVESTMENT-GENERAL

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03183

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-002

Cleared Deposits

Item Date Reference

02/28/2023 DEP0058630

INVESTMENT-GENERAL

Item Type
Deposit

5/10/2023 3:17:17 PM

\1013
05\ w
General Ledger a-
Account Balance 6,553,098.13
Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 6,553,098.13
6,553,098.13
0.00
0.00
Description Amount
7731494007 RMA FEB. 2023 23,723.59
Total Cleared Deposits (1) 23,723.59
- o - ) Page 1 of 2



Pharr, TX
Account Name
Fund: 42 - HCRMA-DEBT SERVICE
Assets
42-1-1102-002 INVESTMENTS D/S 2022 A SERIES
42-1-1102-003 INVESTMENTS D/S2022 B SERIES
42-1-1102-010 INVESTMENTS RESERVE D/S 2022 A SERIE
42-1-1102-011 INVESTMENTS RESERVE D/S 2022 B SERIE
42-1-1102-012 INVESTMENT JR LIEN REV BDS 2022B
42-1-4105-000 WILMINGTON-DEBT SERVICE
42-1-4105-001 DEBT SVC - JR LIEN
42-1-4105-002 DEBT SERVICE- 2020 SERIES
Total Assets:
Liability
Total Liability:
Equity
42-3-4400-000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

7,510,536.16
1,146,830.99
12,420,882.50
5,601,889.82
408,878.26
386,537.17
177.57
638,397.45

28,114,129.92

0.00

26,978,181.42

26,978,181.42
826,355.06
-309,593.44

1,135,948.50

28,114,129.92

Balance Sheet

Account Summary
As Of 02/28/2023

28,114,129.92

28,114,129.92

5/16/2023 11:16:08 AM
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WE ARE

Pharr, TX

Income Statement

Account Summary
For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 42 - HCRMA-DEBT SERVICE

Revenue
42-4-1506-000 INTEREST INCOME 0.00 0.00 559.82 559.82 -559.82
42-4-1506-001 INTEREST INCOME-JR LIEN 0.00 0.00 0.60 1.26 -1.26
42-4-1506-002 INTEREST 2020 SERIES 0.00 0.00 925.23 -21,875.96 21,875.96
42-4-1506-003 INTEREST 2022 A SERIES 0.00 0.00 24,425.45 45,973.66 -45,973.66
42-4-1506-004 INTEREST 2022 B SERIES 0.00 0.00 5,045.68 6,298.66 -6,298.66
42-4-1506-010 INTEREST RESERVE 2022 A SERIES 0.00 0.00 44,966.18 92,611.85 -92,611.85
42-4-1506-011 INTEREST RESERVE 2022 B SERIES 0.00 0.00 20,280.00 41,768.49 -41,768.49
42-4-1999-000 TRANSFERS IN-FROM GENERAL FUND 0.00 0.00 330,508.64 661,017.28 -661,017.28
Revenue Total: 0.00 0.00 426,711.60 826,355.06 -826,355.06
Expense
42-52900-4703-001 INTEREST EXPENSE-VRF 13 BOND 0.00 0.00 0.00 -5,937.50 5,937.50
42-52900-4703-005 INTEREST EXPENSE- 2020 SERIES 0.00 0.00 0.00 -137,904.48 137,904.48
42-52900-4703-006 INTEREST EXPESNE- 2022 A BOND 0.00 0.00 -96,130.42 -96,130.42 96,130.42
42-52900-4703-007 INTEREST EXPENSE- 2022 B BONDS 0.00 0.00 -73,516.88 -73,516.88 73,516.88
42-52900-4727-000 FEES 0.00 0.00 0.00 3,895.84 -3,895.84
Expense Total: 0.00 0.00 -169,647.30 -309,593.44 309,593.44
Fund: 42 - HCRMA-DEBT SERVICE Surplus (Deficit): 0.00 0.00 596,358.90  1,135,948.50
Total Surplus (Deficit): 0.00 0.00 596,358.90  1,135,948.50

311:23:21 AM
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments
Ending Balance

7,486,110.71
24,425.45
0.00

0.00
7,510,536.16

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register
INVESTMENT D/S 2022A SERIES

General Ledger
Account Balance
Less Outstanding Debits
Plus Outstanding Credits
Adjustments
Adjusted Account Balance

7,510,536.16
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-002
Cleared Deposits

Item Date Reference

02/28/2023 DEP0058618

INVESTMENTS D/S 2022 A SERIES

5/10/2023 3:21:14 PM

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03184

(o 05"""”3

7,510,536.16
0.00
0.00
0.00
7,510,536.16

Item Type Description Amount
Deposit 154037-001 RMA FEB. 2023 24,425.45
Total Cleared Deposits (1) 24,425.45

- " rage 12



Bank Statement Register

Pharr, TX INVESTMENT D/S 2022B SERIES

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03185

OS\ IL\”
Bank Statement General Ledger &
Beginning Balance 1,143,118.52 Account Balance 1,146,830.99
Plus Debits 747,939.61 Less Outstanding Debits 0.00
Less Credits 744,227.14 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 1,146,830.99 Adjusted Account Balance 1,146,830.99
Statement Ending Balance 1,146,830.99
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-003 INVESTMENTS D/S2022 B SERIES
Cleared Deposits
Item Date Reference Item Type Description Amount
02/28/2023 DEP0O058619 Deposit 154038-001 RMA FEB. 2023 3,712.47
Total Cleared Deposits (1) 3,712.47
Cleared Other
Item Date Reference Item Type Description Amount
02/01/2023 INT0001577 Service Charge 154038-001 WT JE DEC.22 -739,175.00
02/01/2023 INT0001578 Interest 154038-001 WT JE DEC.22 5,052.14
02/01/2023 DEPRO000113 Deposit Reversal TO REVERSE RMA JE#209789 - WRONG POS’ -5,052.14
02/01/2023 INTR0000011 Interest TO REVERSE RMA JE#209789 - WRONG POS 739,175.00
Total Cleared Other (4) 0.00

5/10/2023 3:23:11 PM Page 1 of 2



Bank Statement

Beginning Balance 12,375,916.32
Plus Debits 44,966.18

Less Credits 0.00
Adjustments 0.00
Ending Balance 12,420,882.50

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register

INVESTMENT RESERVE D/S 2022A SERIES

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03186

a" os\l\»\”):s

General Ledger

Account Balance 12,420,882.50

Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00

Adjusted Account Balance 12,420,882.50

12,420,882.50

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-010 INVESTMENTS RESERVE D/S 2022 A SERIES

Cleared Deposits

Item Date Reference Item Type
02/28/2023 DEP0058633 Deposit

0.00

0.00
Description Amount
7731494006 RMA FEB. 2023 44,966.18
Total Cleared Deposits (1) 44,966.18

5/10/2023 3:25:12 PM




Bank Statement Register

Pharr, TX INVESTMENT RESERVE D/S 2022B SERIES

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03189

\\i-\’m:5
Lo 09
Bank Statement General Ledger
Beginning Balance 5,581,609.82 Account Balance 5,601,889.82
Plus Debits 20,280.00 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 5,601,889.82 Adjusted Account Balance 5,601,889.82
Statement Ending Balance 5,601,889.82
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-011 INVESTMENTS RESERVE D/S 2022 B SERIES
Cleared Deposits
Item Date Reference Item Type Description Amount
02/28/2023 DEP0O058632 Deposit 7731494005 RMA FEB. 2023 20,280.00
Total Cleared Deposits (1) 20,280.00

5/11/2023 1:11:25 PM Page 1 of 2




Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

Bank Statement Register

INVESMENT JR LIEN REV BDS 2022B

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03190

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-012
Cleared Deposits

Item Date Reference

02/28/2023 DEP0058620

5/11/2023 1:18:50 PM

2003
shwl
General Ledger é"' 0
407,545.05 Account Balance 408,878.26
1,333.21 Less Outstanding Debits 0.00
0.00 Plus Outstanding Credits 0.00
0.00 Adjustments 0.00
408,878.26 Adjusted Account Balance 408,878.26
Statement Ending Balance 408,878.26
Bank Difference 0.00
General Ledger Difference 0.00
INVESTMENT JR LIEN REV BDS 20228
Item Type Description Amount
154038-000 RMA FEB. 2023 1,333.21
Total Cleared Deposits (1) 1,333.21

Page 1 of 2



Bank Statement Register

WILMINGTON-DEBT SERVICE

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03191

o5 l“'\)n):s
Bank Statement General Ledger 620-
Beginning Balance 261,289.85 Account Balance 386,537.17
Plus Debits 125,247.32 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 386,537.17 Adjusted Account Balance 386,537.17
Statement Ending Balance 386,537.17
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-000 WILMINGTON-DEBT SERVICE
Cleared Deposits
Item Date Reference Item Type Description Amount
02/28/2023 DEP0058622 Deposit 106912-001 RMA FEB. 2023 125,247.32
Total Cleared Deposits (1) 125,247.32

5/11/2023 1:20:49 PM Page 1 of 2




Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

176.97
0.60
0.00
0.00

177.57

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register

DEBT SVC - JR LIEN

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03202

& ,g\lhb”"s

General Ledger

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-4105-001

Cleared Deposits

Item Date Reference
02/28/2023 DEP0058631

5/11/2023 3:04:09 PM

DEBT SVC - JR LIEN

Item Type
Deposit

Account Balance 177.57
Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 177.57
177.57
0.00
0.00
Description Amount
773149002 RMA FEB. 2023 0.60
Total Cleared Deposits (1) 0.60




Bank Statement Register
INVESTMENTS D/S 2020 SERIES -

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03192

Bank Statement General Ledger

Beginning Balance 431,651.08 Account Balance
Plus Debits 206,746.37 Less Outstanding Debits
Less Credits 0.00 Plus Outstanding Credits
Adjustments 0.00 Adjustments
Ending Balance 638,397.45 Adjusted Account Balance

Statement Ending Balance 638,397.45

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-002 DEBT SERVICE- 2020 SERIES

Cleared Deposits

Item Date Reference Item Type Description
02/28/2023 DEP0O058623 Deposit 143255-001 RMA FEB. 2023

Total Cleared Deposits (1)

5/11/2023 1:30:18 PM

Cow slilen?
638,397.45

0.00

0.00

0.00
638,397.45

Amount
206,746.37

206,746.37

Page 1 of 2



Balance Sheet

Pharr, TX Account Summary
As Of 02/28/2023

Account Name Balance
Fund: 44 - HCRMA-365 CONSTRUCTION
Assets
44-1-1102-001 INVESTMENTS - 2022 A SERIES 110,395,581.62
44-1-1102-002 INVESTMENTS - 2022 B SERIES 820,893.80
Total Assets: 111,216,475.42 111,216,475.42
Liability
Total Liability: 0.00
Equity
44-3-1400-000 FUND BALANCE 111,906,864.91
Total Beginning Equity: 111,906,864.91
Total Revenue -48,302.67
Total Expense 642,086.82
Revenues Over/Under Expenses -690,389.49

Total Equity and Current Surplus (Deficit): 111,216,475.42

Total Liabilities, Equity and Current Surplus (Deficit): 111,216,475.42




Pharr, TX

Income Statement

Account Summary
For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 44 - HCRMA-365 CONSTRUCTION
Revenue
44-4-1506-000 INTEREST REVENUE 0.00 0.00 217,557.02 -48,302.67 48,302.67
Revenue Total: 0.00 0.00 217,557.02 -48,302.67 48,302.67
Expense
44-52900-8800-000 CONSULTING AND ENGINEERING 0.00 0.00 10,515.84 -4,463.45 4,463.45
44-52900-8810-003 SH365-ROW 0.00 0.00 675.00 0.00 0.00
44-52900-8841-000 PROFESSIONAL SERVICES 0.00 0.00 6,800.00 0.00 0.00
44-52900-8842-000 ACQUISITIONS ROAD 0.00 0.00 0.00 27,300.00 -27,300.00
365 PROJECT CONSTRUCTION B-FEDERAL 0.00 0.00 3,893.06 619,250.27 -619,250.27
Expense Total: 0.00 0.00 21,883.90 642,086.82 -642,086.82
Fund: 44 - HCRMA-365 CONSTRUCTION Surplus (Deficit): 0.00 0.00 195,673.12 -690,389.49
Total Surplus (Deficit): 0.00 0.00 195,673.12 -690,389.49

5/16/2023 11:24:24 AN
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments
Ending Balance

110,180,997.88
214,583.74
0.00

0.00
110,395,581.62

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register

INVESTMENTS - 2022 A SERIES

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03195

L
5\ \L\"‘ﬂ'
General Ledger 4 L
Account Balance 110,395,581.62
Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 110,395,581.62

110,395,581.62

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

44-1-1102-001
Cleared Deposits

Item Date Reference

02/28/2023 DEP0058624
02/28/2023 DEP0058625
02/28/2023 DEP0058634

INVESTMENTS - 2022 A SERIES

Item Type
Deposit
Deposit
Deposit

0.00

0.00
Description Amount
154037-006 FEB. 2023 106,697.50
154037-006 FEB. 2023 8,750.00
7731494009 RMA FEB. 2023 99,136.24
Total Cleared Deposits (3) 214,583.74

5/11/2023 1:32:50 PM

Page 1 of 2



Bank Statement Register

Pharr, TX INVESTMENT 2022B SERIES

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03196

l "l;u.lﬂ*:‘s
L 05 '
Bank Statement General Ledger
Beginning Balance 817,920.52 Account Balance 820,893.80
Plus Debits 2,973.28 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 820,893.80 Adjusted Account Balance 820,893.80
Statement Ending Balance 820,893.80
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
44-1-1102-002 INVESTMENTS - 2022 B SERIES
Cleared Deposits
Item Date Reference Item Type Description Amount
02/28/2023 DEP0058635 Deposit 7731494010 RMA FEB. 2023 2,973.28
Total Cleared Deposits (1) 2,973.28

5/11/2023 1:35:00 PM Page 1 of 2



Pharr, TX
Account Name
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Assets
45-1-1102-000 Pool Investment
45-1-1201-000 A/R OTHER
Total Assets:
Liability
45-2-1212-000 Accounts Payable
Total Liability:
Equity
45-3-1400-000 Fund Balance

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

36,963,893.51
0.30

36,963,893.81

0.30
0.30

36,765,621.39

36,765,621.39
198,272.16
0.04
198,272.12

36,963,893.51

Balance Sheet

Account Summary
As Of 02/28/2023

36,963,893.81

36,963,893.81

16/2023 11:18:26 AM

Page 1 of 1



WE ARE

Pharr, TX

Income Statement

Account Summary
For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Revenue
45-4-1506-000 Interest Revenue 0.00 0.00 103,989.09 198,272.16 -198,272.16
45-4-4700-000 Federal Grant 0.00 0.00 7,662,355.79 0.00 0.00
Revenue Total: 0.00 0.00 7,766,344.88 198,272.16 -198,272.16
Expense
45-52500-8800-000 Consulting & Engineering 0.00 0.00 -4,436.46 -159.96 159.96
45-52900-8841-000 LEGAL FEES 0.00 0.00 0.00 160.00 -160.00
Expense Total: 0.00 0.00 -4,436.46 0.04 -0.04
Fund: 45 - HCRMA - CAP.PROJECTS FUND Surplus (Deficit): 0.00 0.00 7,770,781.34 198,272.12
Total Surplus (Deficit): 0.00 0.00 7,770,781.34 198,272.12

Page 1 of 3



Bank Statement

Pharr, TX

Beginning Balance

Plus Debits

Less Credits

Adjustments

Ending Balance

29,197,548.63
7,766,504.88
160.00

0.00
36,963,893.51

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

Pool Investment

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03197

General Ledger
Account Balance

La-®

36,963,893.51

5\\1.\’-‘913

Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00

Adjusted Account Balance

36,963,893.51
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

45-1-1102-000

Cleared Deposits

Item Date

12/31/2022
02/28/2023
02/28/2023
02/28/2023

Cleared Other

Item Date
01/26/2023

Reference

Reference
DFT0008703

Pool Investment

Item Type
Deposit
Deposit
Deposit
Deposit

Item Type
Bank Draft

5/12/2023 10:37:33 AM

36,963,893.51

Description Amount
To reverse amounts posted twice 160.00
106912-006 RMA FEB. 2023 15,008.33
106912-006 RMA FEB. 2023 7,662,355.79
7731494008 RMA FEB. 2023 88,980.76

Total Cleared Deposits (4)

7,766,504.88

Description Amount
BRACEWELL LLP ATTORNEYS AT LAW -160.00
Total Cleared Other (1) -160.00

. - - Pagf— 1 of



Pharr, TX

Account Name
Fund: 46 - HCRMA- VRF SERIES 2020A
Assets
46-1-1102-000 INVESTMENTS

Total Assets:

Liability

Total Liability:

Equity
46-3-3400-000 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,075,981.96

3,075,981.96

0.00

3,053,035.69

3,053,035.69
22,946.27
0.00
22,946.27

3,075,981.96

Balance Sheet

Account Summary
As Of 02/28/2023

3,075,981.96




Pharr, TX

Fund: 46 - HCRMA- VRF SERIES 2020A
Revenue
46-4-1506-000 INTEREST REVENUE

Revenue Total:
Fund: 46 - HCRMA- VRF SERIES 2020A Total:
Total Surplus (Deficit):

Income Statement

Account Summary
For Fiscal: 2023 Period Ending: 02/28/2023

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 11,141.18 22,946.27 -22,946.27
0.00 0.00 11,141.18 22,946.27 -22,946.27

0.00 0.00 11,141.18 22,946.27

0.00 0.00 11,141.18 22,946.27

5/16/2023 11:26:47 AM

Page 1 of 3



Bank Statement Register

INVESTMENTS

Period 2/1/2023 - 2/28/2023
Packet: BRPKT03198

Pharr, TX
Bank Statement General Ledger

Beginning Balance 3,064,840.78 Account Balance
Plus Debits 11,141.18 Less Outstanding Debits
Less Credits 0.00 Plus Outstanding Credits
Adjustments 0.00 Adjustments
Ending Balance 3,075,981.96 Adjusted Account Balance

Statement Ending Balance 3,075,981.96

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
46-1-1102-000 INVESTMENTS
Cleared Deposits

3
Con ::'S\“’l ao¥
3,075,981.96
0.00
0.00
0.00
3,075,981.96

Item Date Reference Item Type Description Amount
02/28/2023 DEP0058637 Deposit 7731494004 RMA FEB. 2023 11,141.18
Total Cleared Deposits (1) 11,141.18

5/11/2023 1:55:36 PM : - Page 1 of 2
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 05/15/23
FINANCE COMMITTEE MEETING DATE 05/23/23

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2023 — 23 - CONSIDERATION AND CONSENT TO THE
EXTENSION OF THE PROFESSIONAL SERVICES AGREEMENT FOR LEGAL SERVICES
FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY WITH BRACEWELL, LLP,
ESCOBEDO & CARDENAS, LLP, AND THE LAW OFFICES OF RICHARD A. CANTU (D/BI/A
CANTU LAW COMPANY).

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approving Resolution 2023 — 23 - Consideration and consent to the extension of the professional
services agreement for legal services for the HCRMA with Bracewell, LLP, Escobedo &
Cardenas, LLP, and the Law Offices of Richard A. Cantu (D/B/A Cantu Law Company).

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: ___Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2023-23 - Consideration and consent
to the extension of the professional services agreement for legal services for the Hidalgo
County Regional Mobility Authority with Bracewell, LLP, Escobedo & Cardenas, LLP, and
the Law Offices of Richard A. Cantu (D/B/A Cantu Law Company), as presented.

6. Program Manager's Recommendation: ___ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: _X Approved _  Disapproved _ None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved _X__None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ____ Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved _ Disapproved __ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2023 - 23

CONSENT TO THE EXTENSION OF THE PROFESSIONAL SERVICES
AGREEMENT FOR LEGAL SERVICES FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY WITH BRACEWELL, LLP,
ESCOBEDO & CARDENAS, L.L.P., AND THE LAW OFFICES OF RICHARD
A. CANTU, P.C. (D/B/IA CANTU LAW COMPANY)

THIS RESOLUTION is adopted this 23 day of May 2023 by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, pursuant to the Act, the Authority was created by Order of Hidalgo County
(the “County”) dated October 26, 2004, Petition of the County dated April 21, 2005, and Minute
Order of the Texas Transportation Commission (the “Commission”) dated November 17, 2005;

WHEREAS, the Board has been constituted in accordance with the Act to address mobility
issues in and around the County;

WHEREAS, the Authority requires legal services to conduct its business and provide
advice to the Board and staff;

WHEREAS, on February 11, 2019, after publication of a request for qualifications, the
Authority received a single joint-response for legal services from Bracewell LLP and Escobedo &
Cardenas, LLP (collectively, the “Respondents”);

WHEREAS, by Resolution No. 2019-12, the Board approved that certain Professional
Services Agreement with the Respondents to serve as co-general counsel to the Authority (the
“Agreement”), which Agreement provides for a three year term, with the option for two one-year
extensions;

WHEREAS, the scope of services provided by Escobedo & Cardenas, L.L.P. (the
“Escobedo Firm”) included a subcontract with the Law Offices of Richard A. Cantu, P.C. (the
“Cantu Firm”);

WHEREAS, by Resolution No. 2022-40, the Board approved the first one-year extension
of the Agreement and authorized and assignment of the Agreement allowing the Cantu Firm to
become a direct contract holder, with the Escobedo Firm as its subcontractor;

WHEREAS, by Resolution No. 2023-04, the Board approved a second assignment of the
Agreement providing that the Escobedo Firm and the Cantu Firm are both direct contract holders
to the Agreement, along with Bracewell LLP; and



WHEREAS, the term of the first extension of the Agreement expires on May 24, 2023 and
the Authority desires to implement the second one-year extension;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are hereby incorporated into the text of this Resolution as if fully
restated.
Section 2. The Board hereby authorizes the second one-year extension to the Agreement

hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the one-year extension to
the Professional Service Agreement with Bracewell, LLP, Escobedo & Cardenas, LLP, and the
Law Offices of Richard A. Cantu, P.C. (D/B/A Cantu Law Company to provide legal services to
the Hidalgo County Regional Mobility Authority, as approved.

*k*k



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 23" day of May, 2023, at which meeting
a quorum was present.

S. David Deanda, Jr., Chairman

Attest:

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

SECOND ONE (1) YEAR EXTENSION TO THE LEGAL SERVICES AGREEMENT WITH
THE LAW OFFICES OF ESCOBEDO & CARDENAS L.L.P.,
THE LAW OFFICES OF RICHARD A. CANTU, P.C. (D/B/A THE CANTU LAW COMPANY) AND
BRACEWELL LLP
DATED
MAY 24, 2023



STATE OF TEXAS
PROFESSIONAL
SERVICES AGREEMENT
HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY

wy W W W W

SECOND ONE-YEAR EXTENSION of the Professional Services Agreement (“Agreement”) entered into
by and among the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a political subdivision
of the State of Texas (“RMA”), the LAW OFFICES OF ESCOBEDO & CARDENAS LLP (“Escobedo”),
the LAW OFFICES OF RICHARD A CANTU, P.C. (D/B/A CANTU LAW COMPANY) (“Cantu”), and
BRACEWELL LLP (“Bracewell”) pursuant to RMA’s authority under the Chapter 370, Texas
Transportation Code and the original Professional Services Agreement with three year term, adopted April
13, 2019 and previously extended for the first one-year extension on May 24, 2022.

This extension restates the Agreement dated April 13, 2019 and previously extended on May 24, 2022,
subject to the following:

1. Co-General Counsel to the RMA shall include all of Escobedo, Cantu, and Bracewell.

2. The term of this Extension is one year, beginning on May 24, 2023.

3. Notice to parties shall be as described in the Second Assignment and Assumption of Professional
Services Agreement.

ESCOBEDO & CARDENAS, LLP a Texas limited
liability partnership

By: Luis M. Cardenas, Partner

LAW OFFICE OF RICHARD A. CANTU, P.C., a Texas
professional corporation d/b/a Cantu Law Company

By: Richard A. Cantu, President

BRACEWELL LLP, a Texas limited liability partnership

By: Blakely L. Fernandez, Partner



HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

Pilar Rodriguez, Executive Director

Date:
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 5/16/2023
FINANCE COMMITTEE MEETING DATE 5/23/2023

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2023-24 — CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 5 TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION INC.
FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of CO 5 to the that certain contract with Pulice Construction Inc. for the 365 Tollway
Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: __ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2023-24 — Consideration and
Approval of Change Order Number 5 to that certain contract with Pulice Construction, Inc.
for the 365 Tollway Project.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved _ Disapproved _X None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _  Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved _ Disapproved __ None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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