HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, DECEMBER 11, 2018
TIME: 5:30PM
PLACE: PHARR MEMORIAL LIBRARY, 2"FLOOR

121 E. CHEROKEE AVE.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

PLEDGE OF ALLEGIANCE
INVOCATION
CALL TO ORDER OF A WORKSHOP

1. Review of proposed Fiscal Year 2019 Operating and Capital Budget.
2. Review of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System.

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

1. REPORTS

A. None.

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Meeting held November 27, 2018.

B. Resolution 2018-76 — Approval of Contract Amendment 3 to the Professional Service Agreement with HDR, Engineering,
Inc. for a no-cost time extension.

C. Resolution 2018-77 - Approval of Work Authorization 1 Supplemental 2 to the Professional Service Agreement with HDR
Engineering, Inc. for a no-cost time extension.

D. Resolution 2018-78 - Approval of Work Authorization 2 Supplemental 2 to the Professional Service Agreement with HDR
Engineering, Inc. for a no-cost time extension.

E. Resolution 2018 — 73 - Approval of Supplemental 2 to the Professional Service Agreement with Sendero Acquisition for
a no-cost time extension to provide Right of Way Acquisition Services for the Hidalgo County Regional Mobility Authority.

3. REGULAR AGENDA

A. Resolution 2018 — 61 — Approval of a reimbursement resolution expressing intent to finance expenditures to be incurred.
B. Resolution 2018 — 68 — Approval of Change Order Number 11 [Amended Final Closeout] with Foremost Paving, Inc. for
the 281/Military Highway Overpass/Border Safety Inspection Facility Connector Project.



C. Resolution 2018- 71 — Adoption of Fiscal Year 2019 Operating and Capital Budget for the Hidalgo County Regional
Mobility Authority.

D. Resolution 2018- 72 - Adoption of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority
Loop System.

E. Resolution 2018 — 74 — Authorization to terminate the Contract between Johnson Brothers Corporation and the Hidalgo
County Regional Mobility Authority for the construction of the 365 Tollway Project from US 281/Military Highway to FM
396 (Anzalduas Highway).

F. Resolution 2018 — 75 — Approval to re-scope and re-bid the construction of the 365 Tollway Project from US 281/Military
Highway to FM 396 (Anzalduas Highway).

4. CHAIRMAN’S REPORT
A. None.

5. TABLED ITEMS

A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State Infrastructure
Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)

B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, Surveying and
Environmental Services (Section 551.071 T.G.C.).

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for the 365
Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, for
property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the International
Bridge Trade Corridor Project (Section 551.071 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County Regional
Mobility Authority bonds and related agreements and provisions relating to the subject (Section 551.071 T.G.C.).

G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and Maintenance
Contract for the 365 Tollway Project (Section 551.071 T.G.C.).

H. Consultation with Attorney on legal issues pertaining to the construction contract with Johnson Bros. Corporation for
construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway) (Section 551.071
T.G.C.).

PUBLIC COMMENT

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

[, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public
at all times, and said Notice was posted on the 6" day of December 2018 at 12:00 pm and will remain so posted




continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the
Texas Government Code.

Maria E. Alaniz
Administrative Assistant

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at
956-402-4762 at least 24 hours before the meeting.

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do
S0, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of
the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action
or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the
public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered,
and the same time limitations (3 minutes) applies.”
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 12/03/18
FINANCE COMMITTEE MEETING DATE 12/11/18

TECHNICAL COMMITTEE

1. Agenda Item: REVIEW OF PROPOSED FISCAL YEAR 2019 OPERATING AND CAPITAL
BUDGET

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Review of proposed Fiscal Year 2019 Operating and Capital Budget

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Chief Development Engineer's Recommendation: ___ Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___ Approved __ Disapproved _ X None

13. Executive Director's Recommendation: ___ Approved __ Disapproved X _None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

November 29, 2018
To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, Executive Director 9
Jose H. Castillo, Chief Financial Officer /

Subject: 2019 Budget

Background
As provided by law and good business practice, the Hidalgo County Regional Mobility Authority

preliminary budget as recommended for 2019 year is respectfully submitted to the Board of Directors for
consideration, approval and adoption. It consists of three distinct sections (fund types)—namely, the
General Fund, the Debt Service Funds and the Capital Project Fund. Presently, this budget doesn’t include
appropriations for Capital Projects Fund. Once funding sources and uses for the SH 365 Toll Project are
determined and amended budget for the project will be submitted.

Overview of the Budget
The budget for 2019 as presented basically reflects the same totals as last year's budget-- total spending
at $6.7M—with $2.7 for operations and $3.9M for debt service.

General Fund — Within the General Fund, the Vehicle Registration Fees were estimated to remain stable
over the estimate for 2019 and an increase in the overweight permit fees. Spending is anticipated to
decrease by $65,578.

e The 2019 proposed budget is divided into four (4) Departments:

o Administration Office with a proposed budget of $1,211,700;

o Construction Department with a proposed budget of $886,467;

o Program Management Department with a proposed budget of $630,300 and a new
department;

© ROW Operations Department with a proposed budget of $7,200. The purpose of this
department is to record maintenance and related expenses associated with currently
completed projects and future projects.



¢ The 2018 budget authorized 17 positions, which remained the same for the 2019 proposed
budget. Total compensation, including fringe benefits, and administrative fees amount to
$2,009,117. Consisting of:
o Administration--$748,150;
o Construction management--$731,067; and
o Program management--$499,200.

As reflected in the budget summary, the bond coverage ratio for the VRF Series 2013 Bond is still
manageable at 1.69 coverage ratio and the number of days in working capital at 436 days.

Debt Service Funds

Debt service requirement for the current revenue bond series 2013 is estimated at $3.9M. Additionally,
$1.0M will be transferred from current excess vehicle registration fees as required by the State
Infrastructure Bank Loan (SIB) agreement.

We look forward to presenting this budget to you and welcome any questions, comments and
recommendations,

Goal

The goal of this item is to meet the legal requirement as well as provide prudent financial/operational
management to the affairs of the HCRMA.

Options
The Board, at its discretion, may wish to modify any part of this recommended budget.

Recommendation
Based upon a review by this Office, it is recommended that the 2019 Budget be approved and adopted as
presented.




Hidalgo County Regional Mobility Authority
2019 Combined Budget Summary

All Fonds
Beginning Projected Transfers TFransfers
Net Position Revenues In Qut
General Fund
General Fund 3,136,268 7,925,000 - (5,057,344)
Total General Fund 3,136,268 7,925,000 - (5,057,344)
Debt Service Funds
Senior Lein Vehiele Registration Fee Series 2013
Revenue and Refunding Boads 353,550 10,000 3,974.912 -
Junior Lein Revenue Bond, Taxable Series 2016 3,192,461 35,000 1,082,432 -
Tota Debt Service Fund 3,546,011 65,000 5,057,344 -
TOTALS 6,682,279 7,990,000 5,057,344 (5,057,344)
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Debt Total Revenue Over/Under Estimated
Operations Capital Assets Service Appropriations Expenses Ending Net Position

$ 2,631,667 104,000 - 2,735,667 131,989 $ 3,268,257
$ 2,631,667 104,000 2,735,667 131,989 $ 3,268,257
$ - - 3,974,912 3,974,912 10,000 $ 363,550

= E = 1,137,432 4,329,893
$ - - 3,974,912 3,974,912 1,147,432 $ 4,693,443
$ 2,631,667 104,000 3,974,912 6,710,579 1,279,421 $ 7,961,700




Hidalgo County Regional Mobility Authority

Beginning Working Capital

Revenues

Vehicle Registration Fees
Permit fees oversize
Interest Income

Other income

Total Revenues

Expenditures

Summary
Personnel Services

Supplies

Other Services and Charges
Maintenance

Non-capital Outlay

Capital Qutlay

Total Expenditures
Net Increase Before Other

Financing Sources (Uses)

Other Financing Sources (Uses):
Transfers-In (Out)

Capitalized const.-CIP

Transfer-out VRF 13 Bonds

Debt Service Fund - VRF 2013 Bonds
Debt Service Fund - SIB Loan

Total Other Financing Uses

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital
Operating Expenditures per Day

No. of Days of Operating Expenditures
in Working Capital

Bond Coverage Ratio: VRF Series 2013 Bonds

HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

General Fund Budget Summary
For Year Ending December 31, 2019

Actual Budget Estimated Budget
2017 2018 2018 2019

$ 7,223,599 $ 2,126,984 $ 2,371,807 3,136,268
5,926,870 6,500,000 6,500,000 6,700,000
393,309 945,000 1,000,000 1,200,000
37,737 30,000 25,000 25,000
59,264 = 60,500 -
6,417,180 7,475,000 7,585,500 7,925,000
995,571 1,956,345 1,067,918 1,978,417
8,108 30,000 8,250 27,000
348,833 555,900 478,750 497,050
120 108,000 219,000 76,000
97,980 76,000 8,600 53,200
8,606 75,000 - 104,000
1,459,218 2,801,245 1,782,518 2,735,667
4,957,962 4,673,755 5,802,982 5,189,333
(1,493,232) - - -
(3,300,000) 8 - -
(3,976,522) (3,976,913) (3,976,913) (3,974,912)
(1,040,000) (1,061,208) (1,061,608) (1,082,432)

(9,809,754) (5,038,121) (5,038,521) (5,057,344)
(4,851,792) (364,366) 764,461 131,989

$ 2,371,807 $ 1,762,618 S 3,136,268 3,268,257
S 3,998 S 7,675 S 4,884 7,495
593 230 642 436

1.49 1.63 1.63 1.69



General Fund

HCRMA e

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Departments Summary
Statement: Actual Budget Estimated Budget
“To provide our customers
S rapid and reliable | Expenditure Detail: 2017 2018 2018 2019
alternative for the safe and Personnel Services
efficient movement of X Salaries and Wages 8 811,204 8 1,592,469 $ 828,125 § 1,614,867
PeODiS Ro00R S seryices) Employee Benefits 167,567 330,726 222,693 330,400
Adminstrative Cost 16,800 33,150 17,100 33,150
Supplies 8,108 30,000 8,250 27,000
Other Services and Charges 348,833 555,900 478,750 497,050
Maintenance 120 108,000 219,000 76,000
Operations Subtotal 1,352,632 2,650,245 1,773,918 2,578,467
Capital Outlay 106,586 151,000 8,600 157,200
Total Expenditures $ 1,459,218 $ 2,801,245 $ 1,782,518 § 2,735,667
PERSONNEL
Exempt 6 7 6
Non-Exempt 2 10 2
Part-Time 1 - 1 -
Total Positions Authorized 9 17 9 17
Contact Us: MAJOR FY 2019 GOALS
Maria E. Alaniz
Administrative Assistant i n
e 1.) Begin construction of the 365 Toll Project

Pharr, TX 78577 (956) 402- 2.) Enviornmental clearance commplete document for the
Sl International Bridge Trade Corridor Project.



Administration

ST HCRMA o

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Department Summary
Statement: Actual Budget Estimated Budget
“To provide our customers | Expenditure Detail: 2017 2018 2018 2019

with a rapid and reliable

alternative for the safe and COMPENSATION

efficient movement of
people, goods and Exempt
R Executive Director 199,975 § 200,000 163,600  $ 200,000

Chief Auditor/Compliance/Officer 99,819 99,809 102,000 101,816
Chief Financial Officer 33,311 130,000 36,300 130,000
ROW Acquisition Coordinator 77,714 78,797 77,500 78,797
Supplemental pay 22,543 - - -
Total Exempt 433,362 508,606 379,400 510,613

Non-Exempt
Administrative Assistant [l 39,781 39,500 41,200 40,487
Contingency 11,878 - 17,600
Total Non-Exempt 39,781 51,378 41,200 58,087

Other

Overtime 107 - 200 500

Vehicle Allowance 22,800 30,000 20,700 30,000

Phone Allowance 5,100 6,300 4,725 6,300
Total Other 28,007 36,300 25,625 36,800

Sub-Total 501,150 596,284 446,225 605,500

Benefits/Other:

Social Security 30,622 45,616 33,093 49,300

Health Insurance 20,304 31,901 26,600 32,000

Retirement 38,195 48,538 33,400 51,600

Administrative Fee 9,750 9,750 9,300 9,750
Total Compensation and Adm. Fees 600,021 732,089 548,618 748,150

SUPPLIES

Office Supplies 3,129 10,000 5,000 10,000
Total Supplies 3,129 10,000 5,000 10,000

OTHER SERVICES & CHARGES

lanitorial - - 1,000 1,000
Utilities 1,852 2,400 2,000 2,400
Contractual Adm/IT Services - 10,000 54,000 13,000
Dues & Subscriptions 29,528 30,000 13,000 30,000
Subscriptions-software - 5,000 6,400 3,500
Postage/FedEx/Courier Services 2,175 3,000 2,300 3,000
General Liahility 3,250 5,000 5,000 5,000
Insurance - E&Q - 1,500 1,500 1,500
Insurance - Surety 693 800 800 800

Insurance - LOC 1,236 500 550 550



Insurance - Other
Business Meals
Advertising

Training

Travel

Printing

Accounting & Auditing
Legal services

Legal services-gov. affairs
Financial consulting fees
insurance consuitant
Rentai - Office

Rental - Office Equipment
Rental- Other
Contractual Website Services
Penalties & Interest
Miscellaneous

Total Other Services & Charges
MAINTENANCE
Building Remodel
Maintenance and Repairs
Total Maintenance
CAPITAL OUTLAY
Software
Non-capitai

Total Capital Outlay

Total Expenditures

- 1,500 2,500 2,500

- - 1,200 1,000

9,653 10,000 4,500 4,000
1,685 8,000 6,000 8,000
5,774 15,000 4,000 15,000
9,270 12,000 8,500 10,000
28,298 33,000 29,000 25,000
52,816 50,000 42,00C 50,000
130,000 120,000 120,000 120,000
9,600 32,000 1,900 2,000

- - 9,000 7,000
23,635 60,000 49,000 54,000
9,888 140,000 8,300 8,500
550 5,000 - 1,000
2,400 2,400 2,400 2,400

- 500 1C0 500

1,673 506 - 506
323,976 418,100 374,950 372,150
- 100,000 215,000 65,000

120 8,000 4,000 5,000

126 108,000 219,000 70,000

- 5,000 - 5,000

- 5,000 3,600 6,400

- 1C,000 3,600 11,400
927,246 5 1,27818% § 1,151,168 1,211,700




Construction Management
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Department Summary ;
Statement: Actual Budget Estimated Budget
“To provide our customers | Expenditure Detail: 2017 2018 2018 2019
with a rapid and reliable
alternative for the safe and COMPENSATION
efficient movement of & 5
people, goods and AR ‘ )
i | Construction Engineer S 121,736 § 123,000 $ 126,000 & 126,000

Supplemental pay 7,236 - - -
Total Exempt 128,972 123,000 126,000 126,000

Non-Exempt
Construction Inspector Sr - 65,000 - 65,000
Construction Inspectors (4) = 220,000 = 220,000
Construction Records Specialist 41,534 41,500 42,500 42,538
Administrative Assistant Il 51,995 52,729 53,200 52,729
Contingency - 12,481 - 16,700
Total Non-Exempt and Contingency 93,529 391,710 96,100 396,967

Other

Overtime - 25,000 - 25,000

Vehicle Allowance 7,200 43,200 20,700 43,200

Phone Allowance 3,600 10,800 4,700 9,600
Total Other 10,800 79,000 25,400 77,800

Sub-Total 233,301 593,710 247,500 600,767

Benefits/Other:

Social Security 17,031 45,419 33,100 42,800

Health Insurance 18,998 26,869 25,600 27,000

Retirement 18,990 48,328 33,400 44,900

Administrative Fee 5,850 15,600 5,850 15,600
Total Compensation and Adm. Fees ‘ 294,170 728,926 345,450 731,067

SUPPLIES

Office Supplies 1,273 5,000 2,500 5,000

Small Tools 3,706 10,000 500 10,000
Total Supplies 4,979 15,000 3,000 15,000

OTHER SERVICES & CHARGES

Janitorial 3,120 3,200 2,900 600
Utilities 572 3,400 3,400 600
Uniforms - 4,700 - 6,000
Dues & Subscriptions 448 2,000 1,000 2,000
Subscriptions-software - 22,000 22,800 27,000
Advertising - 8,000 - 2,500
Training 1,870 2,000 3,000 5,000
Travel 3,128 7,500 2,000 8,000
Rental-Office 4,200 16,800 16,800 2,800
Rental-Office Equipment 4,795 2,700 3,200 3,200
Rental-Other - 1,500 - 1,500

Total Other Services & Charges 18,133 73,800 55,100 59,200

CAPITAL OUTLAY

Capital Outlay 2] 51,000 - 54,000
Non-Capitalized - 26,000 - 27,200
. 77,000 = 81,200

Total Expenditures s 317,282 § 895,726 S 403,550 § 886,467




Program Management
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Department Summary
Statement: Actial Budget Estimated Budget
“To provide our customers | prpenditure Detail: 2017 2018 2018 2019

with a rapid and reliable
alternative for the safe and

efficient movement of COMPENSATION
people, goods and Exempt
services." Deputy Executive Dir./Program Mgr. S - S 150,000 $ - S 150,000

Chief Development Engineer 71,907 123,000 126,000 126,000
Designer - 70,000 - 70,000
Total Exempt 71,907 343,000 126,000 346,000

Non-Exempt

Administrative Assistant | - 31,000 4 31,000
Contingency - 9,275 - 11,900
Total Non-Exempt and Contingency - 40,275 - 42,900

Other

Overtime - - # 500

Vehicle Allowance 4,154 14,400 7,200 14,400

Phone Allowance 692 4,800 1,200 4,800
Total Other 4,846 19,200 8,400 19,700

Sub-Total 76,753 402,475 134,400 408,600

Benefits/Other:

Social Security 5,626 30,789 9,800 30,300

Health Insurance 11,794 20,505 17,500 20,500

Retirement 6,007 32,761 10,200 32,000

Administrative Fee 1,200 7,800 1,950 7,800
Total Compensation and Adm. Fees 101,380 494,331 173,850 499,200

SUPPLIES

Office Supplies - 5,000 250 2,000
Total Supplies 6 5,000 250 2,000

OTHER SERVICES & CHARGES

Dues & Subscriptions 2,098 2,500 1,000 2,500
Subscriptions-Software - 52,000 45,500 54,000
Training 350 2,500 1,200 3,000
Travel 4,276 7,000 1,000 5,000
Total Other Services & Charges 6,724 64,000 48,700 64,500
CAPITAL OUTLAY
Capital 8,606 19,000 - 45,000
Non-capitalized 97,980 45,000 5,000 19,600
Total Capital Outlay 106,586 64,000 5,000 64,600

Total Expenditures S 214,690 S 627,331 S 227,800 S 630,300




ROW Operations
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Department Summary
Statement: Actual Budget Estimated Budget
“To provide our customers | pyyenditure Detail: - 2017 2018 2018 2019
with a rapid and reliable 0
alternative for the safe and
efficlent movement of
people, goods and MAINTENANCE
services." ; B } i
Maintenance and Repairs-BSIF - - - 6,000
Total Maintenance - - - 6,000

OTHER SERVICES & CHARGES

Utilities-BSIF = - - 1,200

Total Other Services & Charges - - = 1,200

Total Expenditures S - $ - S - S 7,200




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND
Senior Lein Vehicle Registration Fee Series 2013 Revenue and Refunding Bonds
Fund Balance Summary

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:
Interest

Total Revenues
Expenditures:

Principal
Interest and Fee Expenses

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:
Transfer-in General Fund
Total Other Financing Sources

Ending Fund Balance

For Year Ending December 31, 2019

HCRMA 17

www.hcrma.net

Budget Estimated Budget

2018 2018 2019
$ 326,136 $ 329,860 $ 336,350 $ 353,550
7,955 - 18,000 10,000
7,955 - 18,000 10,000
1,140,000 1,175,000 1,175,000 1,220,000
2,835,262 2,801,913 2,801,913 2,754,912
3,975,262 3,976,913 3,976,913 3,974,912
3,975,262 3,976,913 3,976,913 3,974,912
3,977,521 3,976,913 3,976,113 3,974,912
3,977,521 3,976,913 3,976,113 3,974,912
$ 336,350 $ 329,860 $ 353,550 $ 363,550




Hidalgo County Regional Mobility Authority

DEBT SERVICE FUND

Junior Lein Revenue Bond, Taxable Series 2016A

Sf ! HIDALGO COUNTY REGIDNAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:
Interest

Total Revenues
Expenditures:

Principal
Interest Expense

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:
Transfer-in General Fund
Total Other Financing Sources

Ending Fund Balance

Fund Balance Summary
For Year Ending December 31, 2019

www.hcrma.net

Actual Budget Estimated Budget
2017 2018 2018 2019
$1,020,874  $2,077,400 $ 2,080,853 $3,192,461

19,979 25,000 50,000 55,000
19,979 25,000 50,000 55,000
1,040,000 1,061,208 1,061,608 1,082,432
1,040,000 1,061,208 1,061,608 1,082,432

$ 2,080,853 $ 3,163,608 $ 3,192,461 $ 4,329,893
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 12/03/18
FINANCE COMMITTEE MEETING DATE 12/11/18

TECHNICAL COMMITTEE

1. Agenda Item: REVIEW OF 2019-2023 STRATEGIC PLAN UPDATE FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Review of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority
Loop System

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditors Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _ X None

11. Chief Development Engineer's Recommendation: ___ Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: __ Approved __ Disapproved X _None
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» 365 TOLL UPDATES SINCE 2016 %
0 365 Seg. 3 (US 281/BSIF Connector)

construction was formally accepted KTOLL
by TXDOT November 2018. , ’

2 Anficipating 2M9 SIB Loan Disbursement to purchase
remaining ROW and relocate utilities.

0 Milestones

= 365 Toll (Segs. 1 & 2) was let November 2017.

= The Low Bidder was conditionally awarded contract
April 2018.

= Value Engineering Change Proposal were instituted in
CO#2, but could not arrive at a financeable amount.

= Project to be re-scoped and re-bid with potential limif
changes and VECP innovation (which include items for
locally-available materials).
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» IBTC UPDATES SINCE 2016 IBTC

0 Project re-scoped as a non-toll project with frontage
roads from 365 Toll fo Valleyview Interchange,
mainlanes up to |-2, and connector road to FM 493.

a Milestones:
= Obtained Env. Assessment Classification (11/2017)

= Allocated remaining UTP VRF Matching Funds
($12,068,412) for IBTC ROW (05/2018)

» Anficipated NEPA Clearance (03/2020)
= Estimated Contract Letting Start (01/2021)
= Facllity to Open to Traffic (06/2024)
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FM 1925

(COLLABORATION W/ TXDOT,
CCRMA, AND HCRMA)

DESCRIPTION:

PROJECT LENGTH ~27 MILES

FROM 1-69C IN HIDALGO
COUNTY TO 169-E IN CAMERON
COUNTY

KEY PARALLEL CORRIDOR TO [-2
WITH IMPORTANCE TO MOBILITY
PROJECTS BY TXDOT, CCRMA
AND HCRMA

TXDOT COMMITTED
SUPPLEMENTAL DEVELOPMENT
AUTHORITY FUNDS FOR THE
ENTIRE 27 MILE CORRIDOR AS AN
EXPRESSWAY FACILITY.

TXDOT HAS COMMITTED TO
FUNDING THE DEVELOPMENT OF
THE SCHEMATIC DESIGN AND
ENVIRONMENTAL DOCUMENTS.

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




» FM 1925 UPDATES SINCE 2016 FM 1 925

a New project listing to the plan

= Project added in connection with an ILA with
CCRMA.

= Project selected for plan due to mutudl
interest with CCRMA and TxDOT to develop
alternate east-west corridor to -2 and
connection from |-69C to |-69E.

= As of December 2018 TxDOT is initiating @
traffic study to justify a new location facility
that covers:

o Origin and destination study

o Technical stakeholder/work group meetings
o Feasibility study report

o Public meetings

o Production of a MetroQuest public
involvement survey webpage
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 12/03/18
FINANCE COMMITTEE MEETING DATE 12/11/18

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD NOVEMBER 27,

2018.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqgular Meeting held November 27, 2018.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’'s Reqular
Meeting held November 27, 2018, as presented.

6. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

7. Finance Committee’'s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: _X Approved _ Disapproved __ None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X _None

13. Executive Director's Recommendation: X Approved _  Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on
Tuesday, November 27, 2018, at 5:30 pm at the Pharr City Hall City Commission Chambers, 2" Floor, 118 South Cage
Boulevard, Pharr, Texas, with the following present:

Board Members: S. David Deanda, Jr., Chairman
Forrest Runnels, Vice-Chairman
Ricardo Perez, Secretary/Treasurer
Alonzo Cantu, Director
David Guerra, Director
Paul S. Moxley Director
Ezequiel Reyna, Jr., Director

Absent: None

Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, IV, Chief Construction Engineer
Eric Davila, Chief Development Engineer
Celia Gaona, Chief Auditor/Compliance Officer
Jose Castillo, Chief Financial Officer
Maria Alaniz, Administrative Assistant Il
Blakely Fernandez, Legal Counsel, Law Offices of Escobedo & Cardenas

PLEDGE OF ALLEGIANCE
Chairman Deanda led the Pledge of Allegiance.
INVOCATION

Ms. Gaona led the Invocation.

CALL TO ORDER FOR WORKSHOP
Chairman Deanda called the Workshop to order at 5:29 pm.

1. Review of the 2018 Annual Report for submission to the Texas Department of Transportation.
Mr. Pilar Rodriguez reviewed the 2018 Annual Report for submission to the Texas Department of Transportation.

2. Review of proposed Change Order Number 4 with Johnson Brothers Corporation for the 365 Tollway Project.
Mr. Pilar Rodriguez reviewed the proposed Change Order Number 4 with Johnson Brothers Corporation for the

365 Tollway Project.

ADJOURNMENT OF WORKSHOP

HCRMA Minutes —November 27, 2018 1



CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM
Chairman Deanda called the Regular Meeting to order at 5:32 pm.

1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document —
Eric Davila, HCRMA.
Mr. Eric Davila reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental

Clearance Document. No action taken.
2. CONSENT AGENDA.

Motion by Ezequiel Reyna, with a second by Paul Moxley, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Meeting held October 23, 2018.
Approved the Minutes for the Regular Meeting held October 23, 2018.

B. Approval of Project & General Expense Report for the period from October 6, 2018 to November 5, 2018.
Approved the Project & General Expense Report for the period from October 6, 2018 to November 5, 2018.

C. Approval of Financial Report for October 2018.
Approved the Financial Report for October 2018.

D. Resolution 2018-69 — Approval of Work Authorization 5 to the Professional Service Agreement with C&M
Associates, Inc. for Traffic & Revenue analysis of Scenario “I” for the 365 Tollway Project.
Approved Resolution 2018 — 69 — Approval of Work Authorization 5 to the Professional Service Agreement with
C&M Associates, Inc. for Traffic & Revenue analysis of Scenario “I” for the 365 Tollway Project in the amount
of $18,375.00.

E. Resolution 2018-70 — Approval of Contract Amendment 6 to the Professional Service Agreement with C& M
Associates to increase the maximum payable amount for Work Authorization Number 5.
Approved Resolution 2018 — 70 — Approval of Contract Amendment 6 to the Professional Service Agreement
with C&M Associates to increase the maximum payable amount by $18,375.00 for Work Authorization Number
5 for a revised maximum payable amount of 5167,636.55.

3. REGULAR AGENDA

A. Resolution 2018 —58 — Approval of a Professional Service Agreement with HDR Engineering to provide General
Engineering Consultant Services for the Hidalgo County Loop System of the Hidalgo County Regional Mobility
Authority.

No Action.

B. Resolution 2018-66 — Approval of Work Authorization 1 to the Professional Service Agreement with HDR for
General Engineering Consultant Service for the 365 Tollway Projects.
No Action.

C. Resolution 2018 — 61 — Approval of a reimbursement resolution expressing intent to finance expenditures to

be incurred.
No Action.

HCRMA Minutes —November 27, 2018 2



D. Resolution 2018-62 — Approval of Change Order Number 4 with Johnson Bros. Corporation for construction
of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway).
Motion by David Guerra, with a second by Forrest Runnels, to dis-approve Resolution 2018-62 — Approval
of Change Order Number 4 with Johnson Bros. Corporation for construction of the 365 Tollway Project from
US 281/Military Highway to FM 396 (Anzalduas Highway). Motion carried unanimously

E. Resolution 2018-67 — Approval of Amended and Restated Interlocal Agreement with the Texas Department
of Transportation and the Hidalgo County Regional Mobility Authority for the overweight/oversize permit
system.

Motion by Paul Moxley, with a second by Rick Perez, to approve Resolution 2018-67 — Approval of Amended
and Restated Interlocal Agreement with the Texas Department of Transportation and the Hidalgo County
Regional Mobility Authority for the overweight/oversize permit system. Motion carried unanimously.

4. CHAIRMAN’S REPORT
A. None.
5. TABLED ITEMS

A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

Motion by Forrest Runnels, with a second by Rick Perez, to enter into Executive Session to consult with the Board
Attorney on legal issues pertaining to Items 6A, and 6H under Section 551.071 of the Texas Government Code at
5:38 pm. Motion carried unanimously.

Motion by Ezequiel Reyna, with a second by Forrest Runnels, to reconvene the regular board meeting at 6:01 pm.
Motion carried unanimously.

A. Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.).
No action taken.

B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).
No action taken.

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.).
No action taken.

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain,
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and
551.072 T.G.C.).

No action taken.

HCRMA Minutes —November 27, 2018 3



E. Consultation with Attorney on legal issues pertaining to the Environmenptal Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No action taken.

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County
Regional Mobility Authority bonds and related agreements and provisions relating to the subject (Section
551.071 T.G.C.).

No action taken.

G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and
Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.).
No action taken.

H. Consultation with Attorney on legal issues pertaining to the construction contract with Johnson Bros.
Corporation for construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas
Highway) (Section 551.071 T.G.C.).

No action taken.

PUBLIC COMMENT

No Comments.

ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Forrest Runnels, with a second by
Rick Perez, to adjourn the meeting at 6:01 pm.

S. David Deanda, Jr, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 12/03/18
FINANCE COMMITTEE MEETING DATE 12/11/18

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: RESOLUTION 2018-76 — APPROVAL OF CONTRACT AMENDMENT 3 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC. FOR A NO-COST
TIME EXTENSION.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Contract Amendment 3 to the Professional Service Agreement
with HDR, Inc. to increase the maximum payable amount for Work Authorization Number 1 & 2.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: __Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2018-76 — Approval of Contract
Amendment 3 to the Professional Service Agreement with HDR Engineering, Inc. for a no-
cost time extension as presented.

Program Manager's Recommendation: __ Approved __ Disapproved X _None

Planning Committee’s Recommendation: ___ Approved __ Disapproved X _None

Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved _  Disapproved _X None
Chief Development Engineer's Recommendation: _X Approved __ Disapproved _ _ None

Chief Construction Engineer's Recommendation: ___Approved __ Disapproved X _None

Executive Director's Recommendation: _X Approved _  Disapproved None




CMT Services

Environmental

HcRMA Engineering HDR Engineering, Inc.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

CONTRACT AMENDMENT SUMMARY
0000000000 2018762

Original Contract Amount $ 149,720

Amendment # 3

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
2017-69 Approval of Contract for GEC Services $ 149,719.96
2018-18 CA 1 Approval of WA2 VECP Svc for 365 Toll $ 54,204.85
2018-44 CA 2 No Cost time extension through 8/31/2018  $0.00

Subtotal from Cont. Page  $0.00

Contract Amount $203,924.81
Proposed Amendment

2018-76 CA 3 No Cost Time Extension $0.00

Goal and Options:

Approval of Contract Amendment No. 3 to the Professional Service Agreement with HDR, Engineering, Inc.
for a no-cost time extension.

Staff is recommending approval of this request in the amount of $ 0.00
for a Revised Maximum Payable Amount of $203,924.81

E. Davila, Develop Eng

{uooomooma



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2018-76

APPROVAL OF CONTRACT AMENDMENT 3 TO THE PROFESSIONAL
SERVICE AGREEMENT WITH HDR ENGINEERING, INC. FOR A NO-COST
TIME EXTENSION.

THIS RESOLUTION is adopted this 11'" day of December 2018 by the Board
of Directors of the Hidalgo County Regional Mobility Authority ataregular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, asamended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-69 Approval
of a Professional Service Agreement with HDR Engineering, Inc. to provide General
Engineering Consultant Services to the Hidalgo County Regional Mobility Authority for a period
not to exceed 12 months.in the amount of $149,719.96; and

WHEREAS, on April 24, 2017 the Authority approved Resolution 2017-70 Approval
of a Work Authorization No 1 to the Professional Service Agreement with HDR Engineering,
Inc. to provide the General Engineering Consultant Report for the 365TOLL Project in the
amount of $149,719.96; and

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-17 — Approval
of Work Authorization 2 with HDR Engineering, Inc. for the 365 Tollway Value Engineering
Change Proposal Session (VECP) Support in the amount of $54,204.85;

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-18 —
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR
Engineering, Inc. to increase the maximum payable amount for Work Authorization Number 2
in the amount of 54,204.85; and

WHEREAS, on July 24, 2018 the Authority approved Resolution 2018-44
— Approval of Contract Amendment 2 to the Professional Service Agreement with HDR
Engineering, Inc. to a no-cost time extension; and

WHEREAS, the Authority finds it necessary to approve Resolution 2018-76 —
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR
Engineering, Inc. for a no-cost time extension.



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the Contract Amendment 3 to the Professional
Services Agreement with HDR Engineering, Inc. to provide General
Engineering Consultant Services to the Hidalgo County Regional Mobility
Authority through a no-cost time extension hereto attached as Exhibit A.

Section 3.  The Board authorizes the Executive Director to execute Contract Amendment
3 to the Professional Services Agreement for General Engineering Consultant
Services asapproved.

*kkkk

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 11" day of
December 2018, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Rick Perez, Secretary/Treasurer
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to the
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CONTRACT AMENDMENT NO. _3
TO PROFESSIONAL SERVICES AGREEMENT
FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for General Engineering Consulting Services” hereinafter
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of the Agreement are hereby amended as follows:

Article Il Agreement Period
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of
business on February 28, 2019.

This Contract Amendment No. 3 to the Professional Services Agreement shall become effective on the date
of final execution of the parties hereto. All other terms and conditions of the Agreement not hereby amended
are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

AUTHORITY GEC

By: By:

Name: Pilar Rodriguez Name: David Weston

Title: Executive Director Title: Vice President/Area Manager
Hidalgo County Regional Mobility Authority HDR Engineering, Inc.

Date: Date:

Contract Amendment No. 3 to the

Professional Services Agreement with HDR Engineering Inc. for
HCRMA General Engineering Consultant Services

Attachment D — Page 1
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MAJOR MILESTONES:

NEPA CLEARANCE
07/03/2015

98% ROW AS OF
09/30/2018

PH 1: 365 SEG. 3 -
LET: 08/2015
STARTED: 02/2016

PH 2: 365 TOLL
SEGS. 1&2 -
LET: 10/2017

RE-BID: TBD
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» 365 TOLL UPDATES SINCE 2016 %
a 365 Seqg. 3 (US 281/BSIF Connector)

construction was formally accepted ‘*)fn(m TOLL

by TXDOT November 2018. , ’

0 Anticipating 2" SIB Loan Disbursement to purchase
remaining ROW and relocate utilities.

O Milestones

= 365 Toll (Segs. 1 & 2) was let November 2017.

= The Low Bidder was conditionally awarded contract
April 2018.

= Value Engineering Change Proposal were instituted in
CO+#2, but could not arrive at a financeable amount.

= Project to be re-scoped and re-bid with potential limit
changes and VECP innovation (which include items for
locally-available materials).
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» IBTC UPDATES SINCE 2016 IBTC

a Project re-scoped as a non-toll project with frontage
roads from 365 Toll to Valleyview Interchange,
mainlanes up to I-2, and connector road to FM 493.

a Milestones:
= Obtained Env. Assessment Classification (11/2017)

= Allocated remaining UTP VRF Matching Funds
($12,068,412) for IBTC ROW (05/2018)

= Anticipated NEPA Clearance (03/2020)
= Estimated Contract Letting Start (01/2021)
= Facility to Open to Traffic (06/2024)
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DESCRIPTION:
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PROJECT LENGTH ~27 MILES

FROM I-69C IN HIDALGO
COUNTY TO 169-E IN CAMERON
COUNTY

KEY PARALLEL CORRIDOR TO [-2
WITH IMPORTANCE TO MOBILITY
PROJECTS BY TXDOT, CCRMA
AND HCRMA

TXDOT COMMITTED
SUPPLEMENTAL DEVELOPMENT
AUTHORITY FUNDS FOR THE
ENTIRE 27 MILE CORRIDOR AS AN
EXPRESSWAY FACILITY.

TXDOT HAS COMMITTED TO
FUNDING THE DEVELOPMENT OF
THE SCHEMATIC DESIGN AND
ENVIRONMENTAL DOCUMENTS.

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




» FM 1925 UPDATES SINCE 2016 FM 1925

a New project listing to the plan

= Project added in connection with an ILA with
CCRMA.

Project selected for plan due to mutual
interest with CCRMA and TxDOT to develop
alternate east-west corridor to I-2 and
connection from 1-69C to I-69E.

As of December 2018 TxDOT is initiating a
traffic study to justify a new location facility

that covers:
o Origin and destination study
o Technical stakeholder/work group meetings
o Feasibility study report
o Public meetings

o Production of a MetroQuest public
involvement survey webpage
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QUESTIONS?
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	Notice of Agenda 
	Agenda Item Work Shop 1 - Review of Proposed Fiscal Year 2019 Operating and Capital Budget
	Agenda Item Work Shop 2 -  Review of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System
	Agenda Item 2A - Approval of Minutes for the Regular Meeting held November 27, 2018
	Agenda Item 2B - Resolution 2018-76 – Approval of Contract Amendment 3 to the Professional Service Agreement With HDR, Engineering, Inc. for a No-Cost Time Extension
	Agenda Item 2C - Resolution 2018-77 - Approval of Work Authorization 1 Supplemental 2 to the Professional Service Agreement with HDR Engineering, Inc. for a No-Cost Time Extension
	Agenda Item 2D - Resolution 2018-78 - Approval of Work Authorization 2 Supplemental 2 to the Professional Service Agreement with HDR Engineering, Inc. for a No-Cost Time Extension
	Agenda Item 2E - Resolution 2018 – 73 - Approval of Supplemental 2 to the Professional Service Agreement with Sendero Acquisition for a No-Cost Time Extension to Provide Right of Way Acquisition Services for the Hidalgo County Regional Mobility Authority
	Agenda Item 3A - Resolution 2018 – 61 – Approval of a Reimbursement Resolution Expressing Intent to Finance Expenditures to be Incurred
	Agenda Item 3B - Resolution 2018 – 68 – Approval of Change Order Number 11 [Amended Final Closeout] with Foremost Paving, Inc. for the 281/Military Highway Overpass/Border Safety Inspection Facility Connector Project
	Agenda Item 3C - Resolution 2018- 71 – Adoption of Fiscal Year 2019 Operating and Capital Budget for the Hidalgo County Regional Mobility Authority
	Agenda Item 3D - Resolution 2018- 72 - Adoption of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System
	Agenda Item 3E - Resolution 2018 – 74 – Authorization to Terminate the Contract Between Johnson Brothers Corporation and the Hidalgo County Regional Mobility Authority for the Construction  of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway)
	Agenda Item 3F - Resolution 2018 – 75 – Approval to Re-Scope and Re-Bid the Construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway)



