
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, DECEMBER 11, 2018 

TIME:    5:30 PM 

PLACE:    PHARR MEMORIAL LIBRARY, 2nd FLOOR 

    121 E. CHEROKEE AVE. 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Review of proposed Fiscal Year 2019 Operating and Capital Budget. 
2. Review of 2019‐2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System. 

 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. None. 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for the Regular Meeting held November 27, 2018. 

B. Resolution 2018‐76 – Approval of Contract Amendment 3 to the Professional Service Agreement with HDR, Engineering, 

Inc. for a no‐cost time extension. 

C. Resolution 2018‐77 ‐ Approval of Work Authorization 1 Supplemental 2 to the Professional Service Agreement with HDR 

Engineering, Inc. for a no‐cost time extension. 

D. Resolution 2018‐78 ‐ Approval of Work Authorization 2 Supplemental 2 to the Professional Service Agreement with HDR 

Engineering, Inc. for a no‐cost time extension. 

E. Resolution 2018 – 73 ‐ Approval of Supplemental 2 to the Professional Service Agreement with Sendero Acquisition for 

a no‐cost time extension to provide Right of Way Acquisition Services for the Hidalgo County Regional Mobility Authority. 

 

3. REGULAR AGENDA  
 

A. Resolution 2018 – 61 – Approval of a reimbursement resolution expressing intent to finance expenditures to be incurred. 

B. Resolution 2018 – 68 – Approval of Change Order Number 11 [Amended Final Closeout] with Foremost Paving, Inc. for 

the 281/Military Highway Overpass/Border Safety Inspection Facility Connector Project. 



C. Resolution 2018‐ 71  – Adoption of  Fiscal Year 2019 Operating  and Capital Budget  for  the Hidalgo County Regional 

Mobility Authority. 

D. Resolution 2018‐ 72 ‐ Adoption of 2019‐2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority 

Loop System. 

E. Resolution 2018 – 74 – Authorization to terminate the Contract between Johnson Brothers Corporation and the Hidalgo 

County Regional Mobility Authority for the construction  of the 365 Tollway Project from US 281/Military Highway to FM 

396 (Anzalduas Highway). 

F. Resolution 2018 – 75 – Approval to re‐scope and re‐bid the construction of the 365 Tollway Project from US 281/Military 

Highway to FM 396 (Anzalduas Highway). 

 

4.  CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  

 
A. Consultation with Attorney on  legal  issues pertaining to the Texas Department of Transportation State  Infrastructure 

Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  
B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, Surveying and 

Environmental Services (Section 551.071 T.G.C.). 
C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for the 365 

Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 
D. Consultation with Attorney  on  legal  issues  pertaining  to  the  acquisition,  including  the  use  of  Eminent Domain,  for 

property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
E. Consultation with Attorney on  legal  issues pertaining to the Environmental Clearance Document for the International 

Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County Regional 

Mobility Authority bonds and related agreements and provisions relating to the subject (Section 551.071 T.G.C.). 
G. Consultation with  Attorney  on  legal  issues  pertaining  to  the  Toll  System  Installation,  Integration  and Maintenance 

Contract for the 365 Tollway Project (Section 551.071 T.G.C.). 
H. Consultation with Attorney on  legal  issues pertaining to the construction contract with Johnson Bros. Corporation for 

construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway) (Section 551.071 
T.G.C.). 
 

PUBLIC COMMENT 
 

 
ADJOURNMENT OF REGULAR MEETING 

 

 

C E R T I F I C A T I O N 

I,  the  Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the  Hidalgo  County  Regional  Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board  in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all  times,  and  said Notice was posted on  the 6th   day of December 2018 at 12:00 pm and will  remain  so posted 



continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

                                          Maria E. Alaniz 

                  Administrative Assistant 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956‐402‐4762 at least 24 hours before the meeting. 
 
 
 
 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour  in  length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do 

so, prior to the open comment period. The purpose of this comment period  is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of 

the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action 

or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the 

public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, 

and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                   

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                   
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REVIEW OF PROPOSED FISCAL YEAR 2019 OPERATING AND CAPITAL 

BUDGET             
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of proposed Fiscal Year 2019 Operating and Capital Budget     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                             

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                                                            
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 
 
1.  Agenda Item: REVIEW OF 2019-2023 STRATEGIC PLAN UPDATE FOR THE HIDALGO 

COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM.       
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of 2019-2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority 

Loop System              
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:       Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

R. David Guerra, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

Ezequiel Reyna, Jr., Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Eric Davila, PE, PMP, CFM, Chief Development Eng.

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 

Strategic Plan Update 2019-2023
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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2019-2023
STRATEGIC 

PRIORITIES

365 Seg. 3
Closeout achieved
11/2018, facility open
to traffic. 

IBTC (Segs. 1 - 3)
Constr. Cost (2018): $82.6M
Tot. Dev. Cost: $ $132.3M
* Significant shovel ready  

activity funded by HCRMA. 
$12M in VRF Match funds
assigned for ROW. NEPA
Clearance by Early 2020. 

365 TOLL (Segs. 1 & 2)
Constr. Cost (2018): $185M*
Tot. Dev. Cost: $232.5M
* TxDOT grants for $126.4M for

construction, $22.21M SIB Loan 
for Row/Utils, and rem. funds by
local sources/toll revenue bonds. 
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

http://www.hcrma.net3

MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

98% ROW AS OF 
09/30/2018

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –
LET: 10/2017
RE-BID: TBD
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365 TOLL UPDATES SINCE 2016

❑ 365 Seg. 3 (US 281/BSIF Connector) 
construction was formally accepted 
by TxDOT November 2018. 

❑ Anticipating 2nd SIB Loan Disbursement to purchase 
remaining ROW and relocate utilities. 

❑ Milestones

▪ 365 Toll (Segs. 1 & 2) was let November 2017.

▪ The Low Bidder was conditionally awarded contract 
April 2018. 

▪ Value Engineering Change Proposal were instituted in 
CO#2, but could not arrive at a financeable amount. 

▪ Project to be re-scoped and re-bid with potential limit 
changes and VECP innovation (which include items for 
locally-available materials).
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MAJOR MILESTONES:

OBTAINED EA ENV

CLASSIF.: 11/2017

EST. NEPA 

CLEARANCE: 03/2020

EST. LETTING: 01/2021

EST. OPEN: 06/2024

5

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE WITH 365 TOLL AND 

FM 493 TO INTERSTATE 2

IBTC
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IBTC
 IBTC UPDATES SINCE 2016

❑ Project re-scoped as a non-toll project with frontage 

roads from 365 Toll to Valleyview Interchange, 

mainlanes up to I-2, and connector road to FM 493.

❑ Milestones:

▪ Obtained Env. Assessment Classification (11/2017) 

▪ Allocated remaining UTP VRF Matching Funds 

($12,068,412) for IBTC ROW (05/2018)

▪ Anticipated NEPA Clearance (03/2020)

▪ Estimated Contract Letting Start (01/2021)

▪ Facility to Open to Traffic (06/2024) 
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DESCRIPTION:

 PROJECT LENGTH ~27 MILES 

 FROM I-69C IN HIDALGO 
COUNTY TO I69-E IN CAMERON 
COUNTY

 KEY PARALLEL CORRIDOR TO I-2 
WITH IMPORTANCE TO MOBILITY 
PROJECTS BY TXDOT, CCRMA 
AND HCRMA

 TXDOT COMMITTED 
SUPPLEMENTAL DEVELOPMENT 
AUTHORITY FUNDS FOR THE 
ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.

 TXDOT HAS COMMITTED TO 
FUNDING THE DEVELOPMENT OF 
THE SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

FM 1925
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FM 1925 FM 1925 UPDATES SINCE 2016
❑ New project listing to the plan

▪ Project added in connection with an ILA with 
CCRMA. 

▪ Project selected for plan due to mutual 
interest with CCRMA and TxDOT to develop 
alternate east-west corridor to I-2 and 
connection from I-69C to I-69E. 

▪ As of December 2018 TxDOT is initiating a 
traffic study to justify a new location facility 
that covers: 

o Origin and destination study

o Technical stakeholder/work group meetings

o Feasibility study report

o Public meetings 

o Production of a MetroQuest public 
involvement survey webpage
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QUESTIONS?
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                   
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD NOVEMBER 27, 

2018.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held November 27, 2018.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held November 27, 2018, as presented.        
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:  X    Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, November 27, 2018, at 5:30 pm at the Pharr City Hall City Commission Chambers, 2nd Floor, 118 South Cage 

Boulevard, Pharr, Texas, with the following present: 

 
Board Members:    S. David Deanda, Jr., Chairman            
        Forrest Runnels, Vice‐Chairman   
        Ricardo Perez, Secretary/Treasurer 
        Alonzo Cantu, Director 

David Guerra, Director 
Paul S. Moxley Director 
Ezequiel Reyna, Jr., Director 
 

       Absent:      None 
 

Staff:      Pilar Rodriguez, Executive Director 
Ramon Navarro, IV, Chief Construction Engineer    

        Eric Davila, Chief Development Engineer  
        Celia Gaona, Chief Auditor/Compliance Officer     
        Jose Castillo, Chief Financial Officer   
        Maria Alaniz, Administrative Assistant II  
        Blakely Fernandez, Legal Counsel, Law Offices of Escobedo & Cardenas   
          
                     
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  

Chairman Deanda called the Workshop to order at 5:29 pm. 
 
1. Review of the 2018 Annual Report for submission to the Texas Department of Transportation.  

Mr. Pilar Rodriguez reviewed the 2018 Annual Report for submission to the Texas Department of Transportation. 
 

2. Review of proposed Change Order Number 4 with Johnson Brothers Corporation for the 365 Tollway Project.  
Mr. Pilar Rodriguez reviewed the proposed Change Order Number 4 with Johnson Brothers Corporation for the 
365 Tollway Project. 
 

 ADJOURNMENT OF WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:32 pm.  
 
1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA. 
Mr.  Eric  Davila  reported  on  Program Manager  Activity  for  365  Tollway  Project  and  IBTC  Environmental 

Clearance Document. No action taken. 

2. CONSENT AGENDA.  

Motion  by  Ezequiel Reyna, with  a  second  by  Paul Moxley,  to  approve  the  Consent Agenda.   Motion  carried 
unanimously. 

 
A. Approval of Minutes for the Regular Meeting held October 23, 2018. 

Approved the Minutes for the Regular Meeting held October 23, 2018. 
 

B. Approval of Project & General Expense Report for the period from October 6, 2018 to November 5, 2018. 
Approved the Project & General Expense Report for the period from October 6, 2018 to November 5, 2018. 

   
C. Approval of Financial Report for October 2018. 

Approved the Financial Report for October 2018. 
 

D. Resolution 2018‐69 – Approval of Work Authorization 5  to  the Professional Service Agreement with C&M 
Associates, Inc. for Traffic & Revenue analysis of Scenario “I” for the 365 Tollway Project. 
Approved Resolution 2018 – 69 – Approval of Work Authorization 5 to the Professional Service Agreement with 
C&M Associates, Inc. for Traffic & Revenue analysis of Scenario “I” for the 365 Tollway Project in the amount 
of $18,375.00. 
 

E. Resolution 2018‐70 – Approval of Contract Amendment 6 to the Professional Service Agreement with C& M 
Associates to increase the maximum payable amount for Work Authorization Number 5.  
Approved Resolution 2018 – 70 – Approval of Contract Amendment 6 to the Professional Service Agreement 
with C&M Associates to increase the maximum payable amount by $18,375.00 for Work Authorization Number 
5 for a revised maximum payable amount of $167,636.55. 
 

3. REGULAR AGENDA 
 

A. Resolution 2018 – 58 – Approval of a Professional Service Agreement with HDR Engineering to provide General 
Engineering Consultant Services for the Hidalgo County Loop System of the Hidalgo County Regional Mobility 
Authority. 
No Action. 
 

B. Resolution 2018‐66 – Approval of Work Authorization 1 to the Professional Service Agreement with HDR for 
General Engineering Consultant Service for the 365 Tollway Projects.  
No Action. 
 

C. Resolution 2018 – 61 – Approval of a reimbursement resolution expressing intent to finance expenditures to 
be incurred.  
No Action. 
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D. Resolution 2018‐62 – Approval of Change Order Number 4 with Johnson Bros. Corporation for construction 
of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway).  
Motion by David Guerra, with a second by Forrest Runnels, to dis‐approve Resolution 2018‐62 – Approval 
of Change Order Number 4 with Johnson Bros. Corporation for construction of the 365 Tollway Project from 
US 281/Military Highway to FM 396 (Anzalduas Highway).   Motion carried unanimously 
 

E. Resolution 2018‐67 – Approval of Amended and Restated Interlocal Agreement with the Texas Department 
of Transportation and  the Hidalgo County Regional Mobility Authority  for  the overweight/oversize permit 
system.  
Motion by Paul Moxley, with a second by Rick Perez, to approve Resolution 2018‐67 – Approval of Amended 
and Restated Interlocal Agreement with the Texas Department of Transportation and the Hidalgo County 
Regional Mobility Authority for the overweight/oversize permit system.   Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 

 

A. None. 

 

5.  TABLED ITEMS 

 

A. None. 

 
6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 

ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by Forrest Runnels, with a second by Rick Perez, to enter into Executive Session to consult with the Board 
Attorney on legal issues pertaining to Items 6A, and 6H under Section 551.071 of the Texas Government Code at 
5:38 pm. Motion carried unanimously. 
 
Motion by Ezequiel Reyna, with a second by Forrest Runnels, to reconvene the regular board meeting at 6:01 pm. 

Motion carried unanimously. 

A. Consultation  with  Attorney  on  legal  issues  pertaining  to  the  Texas  Department  of  Transportation  State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 

No action taken. 

 

B. Consultation with Attorney on  legal  issues pertaining  to Professional Service Agreements  for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 

No action taken.  
 

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for 

the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
 

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, 
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 
551.072 T.G.C.). 
No action taken.  
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E. Consultation with Attorney on  legal  issues pertaining  to  the Environmenptal Clearance Document  for  the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

No action taken. 

 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County 

Regional Mobility Authority bonds and  related agreements and provisions  relating  to  the  subject  (Section 

551.071 T.G.C.).                                                                                                                           

No action taken. 

 

G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.).                                                                           

No action taken. 

 

H. Consultation with Attorney on legal issues pertaining to the construction contract with Johnson Bros. 

Corporation for construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas 

Highway) (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

PUBLIC COMMENT 
 

No Comments. 
 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, motion by Forrest Runnels, with a second by 
Rick Perez, to adjourn the meeting at 6:01 pm.  
 
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 

 



Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2B                   
PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                   
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2018-76 – APPROVAL OF CONTRACT AMENDMENT 3 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC. FOR A NO-COST 
TIME EXTENSION.             

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Contract Amendment 3 to the Professional Service Agreement 
with HDR, Inc. to increase the maximum payable amount for Work Authorization Number 1 & 2.   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-76 – Approval of Contract 
Amendment 3 to the Professional Service Agreement with HDR Engineering, Inc. for a no-
cost time extension as presented.    __________________________________   

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved        _  None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved         X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                    

HDR Engineering, Inc.

                                    

                                   

2018-76

$ 149,720

3

2017-69

$ 0.00

2018-18

$ 149,719.96

$ 54,204.85

2018-44 $ 0.00

Approval of Contract for GEC Services

CA 1 Approval of WA2 VECP Svc for 365 Toll

CA 2 No Cost time extension through 8/31/2018

$ 0.00

CA 3 No Cost Time Extension2018-76

$ 203,924.81

Approval of Contract Amendment No. 3 to the Professional Service Agreement with HDR, Engineering, Inc. 
for a no-cost time extension.

$ 0.00

$ 0.00

$ 203,924.81

E. Davila, Develop Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-76 

APPROVAL OF CONTRACT AMENDMENT 3 TO THE PROFESSIONAL 
SERVICE AGREEMENT WITH HDR ENGINEERING, INC. FOR A NO-COST 
TIME EXTENSION.

THIS RESOLUTION is adopted this 1 1 t h  day of D e c e m b e r  2 0 1 8  b y  the Board 
of Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-69 Approval 
of a Professional Service Agreement with HDR Engineering, Inc. to provide General 
Engineering Consultant Services to the Hidalgo County Regional Mobility Authority for a period 
not to exceed 12 months.in the amount of $149,719.96; and  

WHEREAS, on April 24, 2017 the Authority approved Resolution 2017-70 Approval 
of a Work Authorization No 1 to the Professional Service Agreement with HDR Engineering, 
Inc. to provide the General Engineering Consultant Report for the 365TOLL Project in the 
amount of $149,719.96; and 

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-17 – Approval 
of Work Authorization 2 with HDR Engineering, Inc. for the 365 Tollway Value Engineering 
Change Proposal Session (VECP) Support in the amount of $54,204.85;  

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-18 – 
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR 
Engineering, Inc. to increase the maximum payable amount for Work Authorization Number 2 
in the amount of 54,204.85; and 

WHEREAS, o n  J u l y  2 4 ,  2 0 1 8  the Authority approved Resolution 2018-44 
– Approval of Contract Amendment 2 to the Professional Service Agreement with HDR 
Engineering, Inc. to a no-cost time extension; and  

WHEREAS, the Authority finds it necessary to approve Resolution 2018-76 – 
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR 
Engineering, Inc. for a no-cost time extension. 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated. 

Section 2. The Board hereby approves the Contract Amendment 3 to the Professional 
Services Agreement with HDR Engineering, Inc. to provide General 
Engineering Consultant Services to the Hidalgo County Regional Mobility 
Authority through a no-cost time extension hereto attached as Exhibit A. 

Section 3.     The Board authorizes the Executive Director to execute Contract Amendment 
3 to the Professional Services Agreement for General Engineering Consultant 
Services as approved. 

*****

PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE
BOARD  OF DIRECTORS  OF THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 11th day of 
December 2018, at which meeting a quorum was present. 

__________________________________________ 
S. David Deanda, Jr., Chairman 

__________________________________________ 
Rick Perez, Secretary/Treasurer 
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Contract 
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Contract Amendment No.  to the 
Professional Services Agreement with HDR Engineering Inc. for 

HCRMA General Engineering Consultant Services 
Attachment D – Page 1

CONTRACT AMENDMENT NO. _ _
TO PROFESSIONAL SERVICES AGREEMENT 

FOR GENERAL ENGINEERING CONSULTING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for General Engineering Consulting Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of the Agreement are hereby amended as follows:

Article II Agreement Period 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on , 201 .

This Contract Amendment No.  to the Professional Services Agreement shall become effective on the date 
of final execution of the parties hereto. All other terms and conditions of the Agreement not hereby amended 
are to remain in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below.

AUTHORITY

By: ______________________________________

Name: Pilar Rodriguez_______________________

Title: Executive Director______________________

Hidalgo County Regional Mobility Authority_____

Date: _____________________________________

GEC

By: _____________________________________

Name: David Weston_______________________

Title: Vice President/Area Manager____________

HDR Engineering, Inc.______________________

Date: ____________________________________
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Item 2C 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                2C                   
PLANNING COMMITTEE           DATE SUBMITTED     12/03/18                   
FINANCE COMMITTEE     MEETING DATE     12/11/18  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2018-77 – APPROVAL OF WORK AUTHORIZATION 1 
SUPPLEMENTAL 2 TO THE PROFESSIONAL SERVICE AGREEMENT WITH HDR 
ENGINEERING, INC. FOR A NO-COST TIME EXTENSION.           

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization 1 Supplemental 2 to the Professional Service 
Agreement with HDR Engineering, Inc. for a no-cost time extension.      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-77 – Approval of Work 
Authorization 1 Supplemental 2 to the Professional Service Agreement with HDR 
Engineering, Inc. for a no-cost time extension as presented.       

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved        _  None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved         X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

✔

     

                    

HDR Engineering, Inc.

                                    

                                   

2018-77

2017-70

$ 0.00

2018-17

$ 149,719.96

$ 54,204.85

2018-51 $ 0.00

2018-52

WA No.

WA No. 1 GEC Report

WA No. 2 VECP Support for 365 TOLL

WA No. 1 Suppl. 1 GEC Rpt No Cost Time Ext.

WA No. 2 Supl. 1 VEPC No Cost Time Ext. $ 0.00

$ 0.00

WA No. 1 Suppl. 2 No Cost Time Ext.2018-77

$ 203,924.81

To provide a no-cost time extension should HDR's services be needed in the interim while the new GEC 
Contract is being negotiated. 

$ 0.00

1 2

$ 0.00

$ 203,924.81

E. Davila, Develop Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-77 

APPROVAL OF WORK AUTHORIZATION 1 SUPPLEMENTAL 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC. 
FOR A NO-COST TIME EXTENSION.

THIS RESOLUTION is adopted this 1 1 t h  day of D e c e m b e r  2 0 1 8  b y  the Board 
of Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-69 Approval 
of a Professional Service Agreement with HDR Engineering, Inc. to provide General 
Engineering Consultant Services to the Hidalgo County Regional Mobility Authority for a period 
not to exceed 12 months.in the amount of $149,719.96;  

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-70 Approval 
of a Work Authorization No 1 to the Professional Service Agreement with HDR Engineering, 
Inc. to provide the General Engineering Consultant Report for the 365TOLL Project in the 
amount of $149,719.96;  

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-17 – Approval 
of Work Authorization 2 with HDR Engineering, Inc. for the 365 Tollway Value Engineering 
Change Proposal Session (VECP) Support in the amount of $54,204.85;  

WHEREAS, on August 24, 2018 the Authority approved Resolution 2018-18 – 
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR 
Engineering, Inc. to increase the maximum payable amount for Work Authorization Number 2 
in the amount of 54,204.85;  

WHEREAS, on July 24, 2018 the Authority approved Resolution 2018-44 – Approval 
of Contract Amendment 2 to the Professional Service Agreement with HDR Engineering, Inc. 
to a no-cost time extension; and 

WHEREAS, on August 28, 2018 the Authority approved Resolution 2018-51 – 
Approval of Work Authorization 1 Supplemental 1 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension; and  

WHEREAS, on August 28, 2018 the Authority approved Resolution 2018-52 – 
Approval of Work Authorization 2 Supplemental 1 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension; and  



WHEREAS, the Authority finds it necessary to approve Resolution 2018-77 – 
Approval of Work Authorization 1 Supplemental 2 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension.  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated. 

Section 2. The Board hereby approves Work Authorization 1 Supplemental 2 to the 
Professional Service Agreement with HDR Engineering, Inc. for a no-cost 
time extension hereto attached as Exhibit A. 

Section 3.     The Board authorizes the Executive Director to execute the Contract to the 
Professional Services Agreement for General Engineering Consultant Services 
as approved. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE
BOARD  OF DIRECTORS  OF THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 11th day of 
December 2018, at which meeting a quorum was present. 

__________________________________________ 
S. David Deanda, Jr., Chairman 

__________________________________________ 
Rick Perez, Secretary/Treasurer 
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Supplemental Agreement No. 2 to Work Authorization No. 1 to the
Professional Services Agreement with HDR Engineering Inc. for

HCRMA General Engineering Consultant Services 
Attachment D – Page 1 

SUPPLEMENTAL AGREEMENT NO. _2_ TO WORK AUTHORIZATION NO. _1_ 
TO PROFESSIONAL SERVICES AGREEMENT 

FOR GENERAL ENGINEERING CONSULTING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for General Engineering Consulting Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and HDR Engineering Inc. (the GEC). 

Article II Agreement Period 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on February 28, 2018. 

This Supplemental Agreement No. 2 to Work Authorization No. 1 to the Professional Services Agreement shall 
become effective on the date of final execution of the parties hereto. All other terms and conditions of the 
Agreement not hereby amended are 
to remain in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

AUTHORITY 

By: ______________________________________ 

Name: Pilar Rodriguez__ ____________________ 

Title: Executive Director_____________________ 

Hidalgo County Regional Mobility Authority_____ 

Date: _____________________________________ 

GEC

By: _____________________________________ 

Name: David Weston_______________________ 

Title: Vice President/Area Manager____________ 

HDR Engineering, Inc.______________________ 

Date: ____________________________________ 



Item 2D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                2D                   
PLANNING COMMITTEE           DATE SUBMITTED     12/03/18                   
FINANCE COMMITTEE     MEETING DATE     12/11/18  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2018-78 – APPROVAL OF WORK AUTHORIZATION 2 
SUPPLEMENTAL 2 TO THE PROFESSIONAL SERVICE AGREEMENT WITH HDR 
ENGINEERING, INC. FOR A NO-COST TIME EXTENSION.           

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional Service 
Agreement with HDR Engineering, Inc. for a no-cost time extension.      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-78 – Approval of Work 
Authorization 2 Supplemental 2 to the Professional Service Agreement with HDR 
Engineering, Inc. for a no-cost time extension as presented.       

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved        _  None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved         X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

✔

     

                    

HDR Engineering, Inc.

                                    

                                   

2018-78

2017-70

$ 0.00

2018-17

$ 149,719.96

$ 54,204.85

2018-51 $ 0.00

2018-52

2018-77 WA No. 1 Supp. 2 No Cost Time Ext. 

WA No. 1 GEC Report

WA No. 2 VECP Support for 365 TOLL

WA No. 1 Suppl. 1 GEC Rpt No Cost Time Ext.

WA No. 2 Suppl. 1 VEPC No Cost Time Ext. $ 0.00

$ 0.00

$ 0.00

WA No. 2 Suppl. 2 No Cost Time Extension 2018-78

$ 203,924.81

To provide a no-cost time extension should HDR's services be needed in the interim while the new GEC 
Contract is being negotiated. 

$ 0.00

2 2

$ 0.00

$ 203,924.81

E. Davila, Develop Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-78 

APPROVAL OF WORK AUTHORIZATION 2 SUPPLEMENTAL 2 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC. 
FOR A NO-COST TIME EXTENSION.

THIS RESOLUTION is adopted this 1 1 t h  day of D e c e m b e r  2 0 1 8  b y  the Board 
of Directors of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-69 Approval 
of a Professional Service Agreement with HDR Engineering, Inc. to provide General 
Engineering Consultant Services to the Hidalgo County Regional Mobility Authority for a period 
not to exceed 12 months.in the amount of $149,719.96; and 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-70 Approval 
of a Work Authorization No 1 to the Professional Service Agreement with HDR Engineering, 
Inc. to provide the General Engineering Consultant Report for the 365TOLL Project in the 
amount of $149,719.96; and 

WHEREAS, on April 24, 2018 the Authority approved Resolution 2018-17 – Approval 
of Work Authorization 2 with HDR Engineering, Inc. for the 365 Tollway Value Engineering 
Change Proposal Session (VECP) Support in the amount of $54,204.85; and 

WHEREAS, on August 24, 2018 the Authority approved Resolution 2018-18 – 
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR 
Engineering, Inc. to increase the maximum payable amount for Work Authorization Number 2 
in the amount of 54,204.85; and 

WHEREAS, on July 24, 2018 the Authority approved Resolution 2018-44 – Approval 
of Contract Amendment 2 to the Professional Service Agreement with HDR Engineering, Inc. 
to a no-cost time extension; and 

WHEREAS, on August 28, 2018 the Authority approved Resolution 2018-51 – 
Approval of Work Authorization 1 Supplemental 1 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension; and 

WHEREAS, o n  August 28 ,  the Authority approved Resolution 2018-52 – 
Approval of Work Authorization 2 Supplemental 1 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension; and  



WHEREAS, the Authority finds it necessary to approve Resolution 2018-77 – 
Approval of Work Authorization 1 Supplemental 2 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension; and  

WHEREAS, the Authority finds it necessary to approve Resolution 2018-78 – 
Approval of Work Authorization 2 Supplemental 2 to the Professional Service Agreement with 
HDR Engineering, Inc. for a no-cost time extension.  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated. 

Section 2. The Board hereby approves Work Authorization 2 Supplemental 2 to the 
Professional Service Agreement with HDR Engineering, Inc. for a no-cost 
time extension hereto attached as Exhibit A. 

Section 3.     The Board authorizes the Executive Director to execute the Contract to the 
Professional Services Agreement for General Engineering Consultant Services 
as approved. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE
BOARD  OF DIRECTORS  OF THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 11th day of 
December 2018, at which meeting a quorum was present. 

__________________________________________ 
S. David Deanda, Jr., Chairman 

__________________________________________ 
Rick Perez, Secretary/Treasurer 
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Supplemental Agreement No. 2 to Work Authorization No. 2 to the
Professional Services Agreement with HDR Engineering Inc. for

HCRMA General Engineering Consultant Services 
Attachment D – Page 1 

SUPPLEMENTAL AGREEMENT NO. _2_ TO WORK AUTHORIZATION NO. _2_ 
TO PROFESSIONAL SERVICES AGREEMENT 

FOR GENERAL ENGINEERING CONSULTING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for General Engineering Consulting Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and HDR Engineering Inc. (the GEC). 

Article II Agreement Period 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on February 28, 2018. 

This Supplemental 2 to Work Authorization No. 2 to the Professional Services Agreement shall become effective 
on the date of final execution of the parties hereto. All other terms and conditions of the Agreement not hereby 
amended are to remain in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below. 

AUTHORITY 

By: ______________________________________ 

Name: Pilar Rodriguez ____________________ 

Title: Executive Director_______________ 

Hidalgo County Regional Mobility Authority_____ 

Date: _____________________________________ 

GEC

By: _____________________________________ 

Name: David Weston_______________________ 

Title: Vice President/Area Manager____________ 

HDR Engineering, Inc.______________________ 

Date: ____________________________________ 



Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM E
PLANNING COMMITTEE DATE SUBMITTED           12/03/18 
FINANCE COMMITTEE MEETING DATE        12/11/18 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2018-73 APPROVAL OF SUPPLEMENTAL 2 TO THE
PROFESSINAL SERVICE AGREEMENT WITH THE SENDERO ACQUISITIONS FOR A NO-
COST TIME EXTENSION TO PROVIDE RIGHT-OF-WAY ACQUISITION SERVICES FOR THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Resolution 2018-73 – Approval of Supplemental 2 to the PSA with
Sendero Acquisitions for a no-cost time extension for ROW services to the HCRMA.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-73 – Approval of Supplemental
2 to the Professional Service Agreement with Sendero Acquisitions for a No-Cost Time
Extension to provide Right-of-Way acquisition services for the Hidalgo County Regional 
Mobility Authority, as presented. 

6. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       _X  None 

11. Chief Development Engineer’s Recommendation:   X   Approved          Disapproved         None 

12. Chief Construction Engineer’s Recommendation:      Approved         Disapproved X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved           None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2018- 73

APPROVAL OF CONTRACT TIME EXTENSION FOR SENDERO
ACQUISITIONS, LP.,  FOR RIGHT OF WAY AGENT SERVICES 
FOR 365 TOLLWAY AND INTERNATIONAL BRIDGE TRADE

CORRIDOR PROJECTS 

THIS RESOLUTION  is adopted this 11th day of December, 2018, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; 

WHEREAS, the Authority has adopted a Strategic Plan that prioritizes the State
Highway 365 (SH 365), International Bridge Trade Corridor (IBTC) and State Highway 68
(SH 68) Projects; and 

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle Registration
Fee Revenue and Refunding Bond Series 2013 and has programmed the funds for the
advance project development of the SH 365 and IBTC Projects; and 

WHEREAS, the Authority solicited Statement of Qualifications for Right of Way
Agent Services for the State Highway 365 and International Bridge Trade Corridor Projects;
and

WHEREAS, on September 27, 2013, the Authority received a single response to the
request for Statement of Qualifications for Right of Way Agent Services for the State
Highway 365 and International Bridge Trade Corridor Project; and 

WHEREAS, on December 18, 2013, the Authority authorized HCRMA staff to
negotiate with the single response to the Statement of Qualifications for Right of  Way Agent 
Services; and 

WHEREAS, HCRMA staff has negotiated  a Professional Service Agreement with
AR\WS Texas LP for Right of Way Agent Services, hereto attached as Exhibit A; and 

WHEREAS, on March 19, 2014, the Authority awarded a Professional Service 
Agreement to AR\WS Texas LP for Right of Way Agent Services; and 

WHEREAS, on March 28, 2017, the Board approved Resolution 2017-28 approving 
Supplemental 1 to the Professional Service Agreement with Sendero Acquisitions, LP., 
(Assignment of contract from AR/WS Texas LP) for a no-cost time extension (March 31, 2017 
to December 31, 2018) to provide Right of Way Services to the Hidalgo County Regional 
Mobility Authority; and 



WHEREAS, the Authority finds it necessary to extend the Professional Service 
Agreement with Sendero Acquisition, LP, to provide Right of Way Services to the Hidalgo 
County Regional Mobility Authority;  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section I. 
restated. 

The recital clauses are incorporated in the text of this Resolution as if full 

Section 2. The Board approves Supplemental 2 to the Professional Service Agreement with 
Sendero Acquisitions, LP., to provide Right of Way Agent Services to the Hidalgo County 
Regional Mobility Authority for the 365 Tollway and International Bridge Trade Corridor 
Projects, hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to execute Supplemental 2 to the 
Professional Service Agreement for Right of Way Agent Services with Sendero Acquisitions, 
LP. 

*****



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE   IMMEDIATELY   BY  THE BOARD  
OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL  MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 11th day of
December, 2018, at which meeting a quorum was present.

S. David Deanda, Chairman

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

SUPPLEMENTAL 2 TO THE PROFESSIONAL SERVICE AGREEMENT 

WITH

SENDERO  ACQUISITIONS, LP 

FOR

RIGHT OF WAY  



EXHIBIT B 

PROFESSIONAL SERVICE AGREEMENT 

WITH

SENDERO  ACQUISITIONS, LP 

FOR

RIGHT OF WAY  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
PROFESSIONAL RIGHT OF WAY AGENT SERVICES  

SUPPLEMENTAL AGREEMENT NO. 02 

THIS SUPLEMENTAL AGREEMENT FOR PROFESSIONAL RIGHT OF WAY 
AGENT SERVICES is made by and between the Hidalgo County Regional Mobility 
Authority (the “Authority”) and Sendero Acquisitions LP herein after called “Consultant” 
for the purpose of contracting for professional right of way agent services (the 
“Agreement”). 

BACKGROUND

The Authority and the Consultant executed a contract on the 3rd day of April 2014 and a 
Supplement No. 1 on the 23rd day of February 2017 concerning the Consultant to contract 
for acquisition services to obtain right of way and administer all acquisition activities, 
including but not limited to negotiations to purchase, relocation assistance, property 
management and eminent domain assistance, in connection with the right of way 
necessary for highway projects.

AGREEMENT 

The Authority and the Consultant agree that the contract is amended as follows: 

I. The termination date is extended from December 31, 2018 to December 31, 2021. 

All other provisions are unchanged and remain in full force and effect.   

AUTHORITY 

By:        

Name:  Pilar Rodriguez, PE                                

Title:   Executive Director 

Hidalgo County Regional Mobility Authority 

Date:         

CONSULTANT 

By:        

Name:   Mendy Baird                                  

Title:   Partner               

Company:  Sendero Acquisitions LP 

Date:                   







































































Item 3A 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3A                   

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                   
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 

1. Agenda Item:  RESOLUTION 2018-61 CONSIDERATION AND APPROVAL OF A 
REIMBURSEMENT RESOLUTION EXPRESSING INTENT TO FINANCE EXPENDITURES TO 
BE INCURRED            

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of Resolution 2018-61 – Consideration and Approval of a   

Reimbursement Resolution Expressing Intent to Finance Expenditures to be Incurred.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve Resolution 2018-61 – Consideration and   

approval of a Reimbursement Resolution expressing intent to Finance Expenditures to be 
Incurred, as presented.               

 
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X  Approved          Disapproved       _  None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved      X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved         Disapproved        X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2018-61 
 

APPROVAL OF A REIMBURSEMENT RESOLUTION EXPRESSING 
INTENT TO FINANCE EXPENDITURES TO BE INCURRED 

 

THIS RESOLUTION is adopted this 11th day of December, 2018 by the Board of Directors of 
the Hidalgo County Regional Mobility Authority. 

  WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”) 

is a political subdivision of the State of Texas authorized to finance its activities by issuing 
obligations; and    

 
 WHEREAS, the Authority will make, or has made not more than 60 days prior to 

the date hereof, payments with respect to the acquisition, construction, reconstruction or 
renovation of the projects listed on Exhibit A attached hereto (the “Financed Project”); and 

 
 WHEREAS, the Authority has concluded that it does not currently desire to issue 

obligations to finance the costs associated with the Financed Project; and   
 
WHEREAS, the Authority desires to reimburse itself for the costs associated with the 

Financed Project from the proceeds of obligations to be issued subsequent to the date hereof; and 
 
 WHEREAS, the Authority reasonably expects to issue obligations to reimburse 

itself for the costs associated with the Financed Project;  
 
  
NOW THEREFORE BE IT RESOLVED by the Board of Directors of the Hidalgo 

County Regional Mobility Authority that: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Authority reasonably expects to reimburse itself for costs that have 

been or will be paid subsequent to the date that is 60 days prior to the date hereof and that are to 
be paid in connection with the acquisition, construction, reconstruction or renovation of the 
Financed Project from the proceeds of obligations to be issued subsequent to the date hereof. 

 
Section 3. The Authority reasonably expects that the maximum principal amount of 



obligations issued to reimburse the Authority for the costs associated with the Financed Project 
will be $61,000,000. 

 
 
 
 

***** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 11th day of December, 2018, at which meeting a quorum was 
present. 

 

 

 

 
              
      S. David Deanda, Jr., Chairman 
 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 



EXHIBIT A 

DESCRIPTION OF PROJECT 

 

Purpose/Project Aggregate Amount 

The acquisition and construction of toll road improvements,
including the acquisition of right-of-way, to 365 Tollway from 
FM 396 (Anzalduas Highway) to US 281 (Military Highway) 

 

                   $61,000,000 
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS  X 
PLANNING COMMITTEE   
FINANCE COMMITTEE 

AGENDA ITEM 3
DATE SUBMITTED 
MEETING DATE

TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 201 – APPROVAL OF CHANGE ORDER NUMBER FINAL
CLOSEOUT  WITH FOREMOST PAVING, INC. FOR THE  US281/MILITARY

HIGHWAY OVERPASS/BORDER SAFETY INSPECTION FACILITY CONNECTOR PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments: X  Yes No

To reconcile project quantities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes  No  X   N/A 

5. Staff Recommendation: Motion to approve Resolution 201 Change Order ,
s presented to the Board of Directors on .

6. Program Manager’s Recommendation: Approved Disapproved X  None 

7. Planning Committee’s Recommendation: Approved Disapproved X None 

8. Board Attorney’s Recommendation: Approved Disapproved X None 

9. Chief Auditor’s Recommendation: Approved Disapproved X None 

10. Chief Financial Officer’s Recommendation: Approved Disapproved X_ None 

11. Construction Engineer’s Recommendation: X Approved Disapproved None 

12. Executive Director’s Recommendation: X Approved Disapproved  None 



Memorandum
To: Pilar Rodriguez, P.E 

HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.

Date: November 30, 2018

Subject: CO#11– CHANGE ORDER NUMBER 11 [Amended Final Closeout] WITH 
FOREMOST PAVING INC.  FOR THE US 281/MILITARY HIGHWAY
OVERPASS / BORDER SAFETY INSPECTION FACILITY (BSIF) 
CONNECTOR PROJECT.

Goal
Consideration and approval of Change Order No. 11 for project’s final acceptance and 
closure. 

Explanation
Project was officially accepted by the TxDOT. In an effort to provide full transparency, 
HCRMA is acknowledging the previously authorized  transactions of Item 1008-6001 
PRESSURE IRRIGATION PIPE PVC (18”) @ $44/LF.  $12,733.44 was hard adjustment on 
18” Irrigation PVC pipe that was not fully utilized and acquired as per Material On Hand 
Specifications. The Authority remains in possession of   829LF of pipe received at a cost of 
$15.36 / LF  and is currently being stored at the City of Pharr Public Works Yard. 

STAFF RECOMMENDATION:

Staff recommends approval for final reconciliation and official closure of the  US 281 
Military Highway Overpass / Border Safety Inspection Facility (BSIF) Connector Project
with Foremost Paving. 

Implementation of items on Change Order #11 result in an overall cost savings of
$220,232.16; revising the total project cost to $19,205,314.28. The project is 
officially final and closed out.







HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD 

RESOLUTION No. 201

APPROVAL OF CHANGE ORDER NUMBER 
TO THE CONSTRUCTION

AGREEMENT WITH FOREMOST PAVING, INC.,
RECONCILIATION OF QUANTITIES FOR THE US281/
MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR 
PROJECT

THIS RESOLUTION is adopted this day of , 201 by the Board of
Directors of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, on November 17, 2005, the Texas Transportation Commission 
(the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
“County”); and (iv) findings by the Commission that the creation of the Authority would 
result in certain direct benefits to the State of Texas (the “State”), local governments, 
and the traveling public and would improve the State’s transportation system; and 

WHEREAS, the Act allows the Authority to construct transportation projects
within the County; and

WHEREAS, on August 2, 2015, August 9, 2015 and August 16, 2015, the 
Authority published a solicitation for Contract No. 0220-01-023 for the US 281/BSIF 
Connector Project, an  independent  segment  of  the  State  Highway 365  Project  (the 
“Project”); and 

WHEREAS, on September 30, 2015, the Authority opened and read into the record 
four (4) formal sealed bids for the Project from: (i) Foremost Paving, Inc., (ii) Anderson 
Columbia Company, Inc., (iii) Texas SAI, and (iv) JD Abrams L.P., ranging in amounts 
from $19,425,546.44 to $22,793,714.80 for construction of the Project; and 

WHEREAS, Foremost Paving, Inc. provided the lowest Project bid in the amount 
of $19,425,546.44; and

WHEREAS, on November 30, 2015, the Authority received written concurrence 
from the Texas Department of Transportation that Foremost Paving, Inc., is the lowest, 
responsive and responsible bidder for the Project (the “Concurrence Letter”); and 

WHEREAS, on December 15, 2015, the Authority approved the contract by and 
between Foremost Paving Inc. and the Authority for construction of the US281 Military 
Highway Overpass/BSIF Connector Project in the amount $19,425,546.44 in substantially 
final form; and



WHEREAS, on April 26, 2016 the Authority approved Resolution 2016-72
Change Order Number One (1) to the contract by and between Foremost Paving Inc.
and the Authority for construction of the US 281/Military Highway Overpass/BSIF 
Connector Project in the amount of $6,623.32 for a new contract amount of
$19,432,169.76 and addition of three (3) calendar days for total of 538 days; and 

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-89
Change Order Number Two (2) to the contract by and between Foremost Paving Inc. 
and the Authority for construction of the US 281/Military Highway Overpass/BSIF 
Connector Project in the amount of -$279,383.60 for a new contract amount of 
$19,152,786.16 and a calendar day total of 538 days; and 

WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-107 
Change Order Number 3 to the Construction Contract with Foremost Paving, Inc. to adjust 
plan quantities in the amount of $39,231.00 for the US 281/Military Highway Overpass/BSIF 
Connector Project for a new contract amount of $19,192,017.16; and 

WHEREAS, on March 27, 2017 the Authority approved Resolution 2017-29 Change 
Order Number 4 to the Construction Contract with Foremost Paving, Inc. to adjust plan 
quantities in the amount of ($42,564.95) for the US 281/Military Highway Overpass/BSIF 
Connector Project for a new contract amount of $19,149,022.09; and 

WHEREAS, on June 27, 2017 the Authority approved Resolution 2017-60 Change 
Order Number 5 to the Construction Contract with Foremost Paving, Inc. to adjust plan 
quantities in the amount of $22,341.85 for the US 281/Military Highway Overpass/BSIF 
Connector Project for a new contract amount of $19,171,794.21; and 

WHEREAS, o n  J u n e  2 7 ,  2 0 1 7  t h e  A u t h o r i t y  a p p r o v e d  R e s o l u t i o n  
2 0 1 7 - 6 1  C h a nge Order Number 6 to the Construction Contract with Foremost Paving, 
Inc., in the amount of $48,774.00 for 3rd party change order for the US 281/Military Highway 
Overpass/BSIF Connector Project for a new contract amount of $19,220,568.06; and 

WHEREAS, o n  A u g u s t  2 9 ,  2 0 1 7  t h e  A u t h o r i t y  a p p r o v e d  
R e s o l u t i o n  2017-68 to the Construction Contract with Foremost Paving, Inc., to reflect
the correct contract amount as $19,220,137.94 due to a scrivener error on Resolution 2016-89,
($279,383.60) should be ($279,813.91); Resolution 2016-107 should be $39,231.18; 
Resolution 2017-29 should be ($42,564.94) brining the correct contact amount to 
$19,220,137.94; and 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-68 Change 
Order 7 to the Construction Contract with Foremost Paving, Inc., in the amount of $80,894.98 
and adding 5 days to reconcile and adjust plan quantities, for a new contract amount of 
$19,301,032.92; 

WHEREAS, on October 31, 2017 the Authority approved Resolution 2017-82 Change 
Order 8 to the Construction Contract with Foremost Paving, Inc., in the amount of $41,680.75 
to reconcile and adjust plan quantities, for a new contract amount of $19,342,713.67; 



WHEREAS, the authority approve  Resolution 201 Change
Order 9 to the Construction Contract with Foremost Paving, Inc., in the
amount of $ to reconcile project quantities, for a new contract amount of
$ .

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Resolution 201 to the contract by and between
Foremost Paving Inc. and the Authority for construction of the US 281/Military Highway
Overpass/BSIF Connector Project for Change Order in the amount of $ and a
new contract amount of $

Section 3. The Board hereby authorizes the Executive Director to execute Change Order
to the construction contract with Foremost Paving Inc. as approved.

WHEREAS, the authority approve  Resolution 201 Change
Order to the Construction Contract with Foremost Paving, Inc., in the
amount of $ to reconcile project quantities, for a new contract amount of
$ .



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the day of , at
which meeting a quorum was present.

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A

CONSTUCTION CONTRACT

BETWEEN

FOREMOST PAVING INC. 

AND

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

FOR 

CONSTRUCTION OF

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT 
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Item 3C



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3C                   

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                   
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2018-71 ADOPTION OF THE HIDALGO COUNTY REGIONAL  

MOBILITY AUTHORITY FISCAL YEAR 2019 OPERATING AND CAPITAL BUDGET.    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and adoption of Fiscal Year 2019 Budget.  The HCRMA’s fiscal year begins  

January 1, 2019 and ends December 31, 2019.        
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2018-71 – Adoption of the Hidalgo  

County Regional Mobility Authority’s Fiscal Year 2019 Operating and Capital Budget.  
 
6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2018-71 

 
 

ADOPTION OF HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
FISCAL YEAR 2019 OPERATING AND CAPITAL BUDGET 

 
 

THIS RESOLUTION is adopted this 11th day of December, 2018 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 
  

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority is required to report to the Texas Department of 

Transportation the annual operating and capital budget adopted pursuant to the Texas 
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority 
Reports and Audits), as amended; and 

 
WHEREAS, the Authority’s fiscal year commences on January 1, 2019 and ends on 

December 31, 2019; and 
 
WHEREAS, the Authority has reviewed the proposed Fiscal Year 2019 Budget for the 

necessary operating and capital expenses;  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 
 
Section 2. The Board adopts the Fiscal Year 2019 Operating and Capital Budget, hereto 

attached as Exhibit A. 
 

Section 3. The Board of Directors authorize the Executive Director to manage and 
administer the Fiscal Year 2019 Operating and Capital Budget. 

 
***** 

 
 



 
 
Passed and Approved as to be effective immediately this 11th day of December 2018, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

 
 
 

 
 
 
 

 
       
S. David Deanda, Jr., Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

EXHIBIT A 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
FISCAL YEAR 2019  

OPERATING AND CAPITAL BUDGET 





























Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                BOARD OF DIRECTORS        X                     AGENDA ITEM                   3D                    

PLANNING COMMITTEE           DATE SUBMITTED           12/03/18                    
FINANCE COMMITTEE     MEETING DATE        12/11/18  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2018-72 – ADOPTION OF 2019-2023 STRATEGIC PLAN 

UPDATE FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY LOOP 
SYSTEM. 
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Resolution 2018-72 Hidalgo County Regional Mobility Authority 

2019-2023 Strategic Plan Update for the HCRMA Loop System.______________  
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation:   Motion to approve Resolution 2018-72 - Adoption of 2019-2023 

Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System._ 
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:    X   Approved         Disapproved       _  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 

 
 
 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION NO. 2017 – 72 
 

ADOPTION OF 2019-2023 STRATEGIC PLAN UPDATE FOR THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM 
 

THIS RESOLUTION is adopted this 11th day of December 2018 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;  
 

WHEREAS, on March 28, 2012, the Authority approved the 2012-2017 Strategic Plan - 
Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396; and 

 
WHEREAS, on October 18, 2012, the Authority amended the 2012-2017 Strategic Plan – 

Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; and 

 
WHEREAS, on October 16, 2013, the Authority amended the 2012-2017 Strategic Plan –

Program Manager Strategy No. 8 to include the Program Manager recommendation scenario 3 of 
the Value Engineering Study for the State Highway 365 Project with an estimated saving of 
$23.73 million for the project; and 

 
WHEREAS, on March 19, 2014, the Authority adopted Scenario 3 of the Value 

Engineering Study recommendations for the International Bridge Trade Corridor Project with 
and estimated saving of $57.26 Million and updated the 2015-2019 Strategic Plan as required by 
Chapter 370 of the Texas Transportation Code biannually; and 

 
WHEREAS, on September 24, 2014, the Authority accepted the Investment Grade 

Traffic & Revenue projections for the State Highway 365, International Bridge Trade Corridor 
and State Highway 68 Project to be incorporated into the 2015-2019 Strategic Plan Update;  

 
WHEREAS, on September 24, 2014, the Authority approved the 2015-2019 Strategic 

Plan Update that incorporates the Investment Grade Traffic & Revenue projections provided by 
C&M Associates dated September 11, 2014; and 

 
WHEREAS, on December 20, 2016, the Authority approved the 2017-2021 Strategic 

Plan as required by Chapter 370 of the Texas Transportation Code biannually;  
 
WHEREAS, the Authority finds it necessary to update the 2019-2023 Strategic Plan as 

required by Chapter 370 of the Texas Transportation Code biannually;  



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board hereby updates and adopts the 2019-2023 Strategic Plan Update for the 

365 Tollway, International Bridge Trade Corridor, State Highway 68, Segment A 
(West), Segment C and Farm-to-Market 1925 Projects hereto attached as Exhibit 
A.  

 
 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 11th day of December 2018, at which 
meeting a quorum was present. 
 
 
 
 
              
      S. David Denada, Jr., Chairman 
 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

2019-2023 STRATEGIC PLAN UPDATE 
DATED DECEMBER 11, 2018 
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2019-2023
STRATEGIC STRATEGIC STRAATTEGICTEGITEG
PRIORITIES

365 Seg. 3
Closeout achieved
11/2018, facility open
to traffic. 

IBTC (Segs. 1 - 3)
Constr. Cost (2018): $82.6M
Tot. Dev. Cost: $ $132.3M
* Significant shovel ready  

activity funded by HCRMA. 
$12M in VRF Match funds
assigned for ROW. NEPA
Clearance by Early 2020. 

365 TOLL (Segs. 1 & 2)
Constr. Cost (2018): $185M*
Tot. Dev. Cost: $232.5M
* TxDOT grants for $126.4M for

construction, $22.21M SIB Loan 
for Row/Utils, and rem. funds by
local sources/toll revenue bonds. 
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365 TOLL L SEGSGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 365 TOLLL EGSEGS 1 & 2 LIMITS FROM FM 396 / A. 1
TO US 281 / BSIF CONNECTOR (365 SEG. 3)TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY A
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)TO FM 396 / ANZ HWY (FUTURE CONSTRUCTION)
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MAJOR MILESTONES:
NEPA CLEARANCE EPA CLEARANC

07/03/2015
98% ROW AS OF 8% ROW AS O

09/30/2018
PH 1: 365 SEG. 3 33 –H 1: 365 SEG. 33 

LET: 08/2015LET: 08/2015LET: 08/2015
STARTED: 02/2016

PH 2: 365 TOLL PH 2: 365 TOLL
SEGS. 1 & 2 

L OLL
2 –SEGS. 1 & 2SEGS 1 & 22 2 –

LET: 10/2017LELET:
RE
ETET:
RERERE-

0/0/2011T: T:
EEE-BID: 

0170117/20/20
D: D:D: TBD

MAJOR MILESTONES:
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365 TOLL UPDATES SINCE 2016
365 Seg. 3 (US 281/BSIF Connector) 
construction was formally accepted 
by TxDOT November 2018. 
Anticipating 2nd SIB Loan Disbursement to purchase 
remaining ROW and relocate utilities. 
Milestones

365 Toll (Segs. 1 & 2) was let November 2017.
The Low Bidder was conditionally awarded contract 
April 2018. 
Value Engineering Change Proposal were instituted in 
CO#2, but could not arrive at a financeable amount. 
Project to be re-scoped and re-bid with potential limit 
changes and VECP innovation (which include items for 
locally-available materials).
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MAJOR MILESTONES:
OBTAINED EA A ENVOBTAINED
CLASSIF

D EAA NVENNED
IFIF.: 11/2017

EST. NEPA EST. NEPA 
CLEARANCE: 03/2020
EST. LETTING: 01/2021EST. LETTING: 01/2021
EST. OPEN: 06/2024

5

IBTC C SEGSGS. 1 1 –– 3: FROM THE IBTCC EGSEGS 1. 11 3: FROM THE 3
INTERCHANGE WITH 365 TOLL AND INTERCHANGE WITH 365 T
FM 493 TO INTERSTATE 2

IBTC
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IBTCIBTC UPDATES SINCE 2016
Project re-scoped as a non-toll project with frontage 
roads from 365 Toll to Valleyview Interchange, 
mainlanes up to I-2, and connector road to FM 493.
Milestones:

Obtained Env. Assessment Classification (11/2017) 
Allocated remaining UTP VRF Matching Funds 
($12,068,412) for IBTC ROW (05/2018)
Anticipated NEPA Clearance (03/2020)
Estimated Contract Letting Start (01/2021)
Facility to Open to Traffic (06/2024) 
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DESCRIPTION:
PROJECT LENGTH ~27 MILES 
FROM I-69C IN HIDALGO 
COUNTY TO I69-E IN CAMERON 
COUNTY
KEY PARALLEL CORRIDOR TO I-2 
WITH IMPORTANCE TO MOBILITY 
PROJECTS BY TXDOT, CCRMA 
AND HCRMA
TXDOT COMMITTED 
SUPPLEMENTAL DEVELOPMENT 
AUTHORITY FUNDS FOR THE 
ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.
TXDOT HAS COMMITTED TO 
FUNDING THE DEVELOPMENT OF 
THE SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

(COLLABORATION W/ TXDOT, 

CRIPTION
CCRMA, AND HCRMA)

(COLLABORATION W/ TXDOT, COLLABORATION W/ TXDO
CCRMA AND HCRMA)CCRMA AND HCRMA)

(COLLABORATION W/ TXDOT

FM 1925
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FM 1925FM 1925 UPDATESS SINCEE 2016
New project listing to the plan

Project added in connection with an ILA with 
CCRMA. 
Project selected for plan due to mutual 
interest with CCRMA and TxDOT to develop 
alternate east-west corridor to I-2 and 
connection from I-69C to I-69E. 
As of December 2018 TxDOT is initiating a 
traffic study to justify a new location facility 
that covers: 

o Origin and destination study
o Technical stakeholder/work group meetings
o Feasibility study report
o Public meetings 
o Production of a MetroQuest public 

involvement survey webpage



http://www.hcrma.nethttp://www.hcrma.net9

QUESTIONS?
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Item 3E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS X AGENDA ITEM 3E 
PLANNING COMMITTEE DATE SUBMITTED  11/30/18 
FINANCE COMMITTEE MEETING DATE  12/11/18 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2018-74 – APPROVAL TO TERMINATE CONSTRUCTION
CONTRACT WITH JOHNSON BROS. CORPORATION FOR CONSTRUCTION OF THE 365
TOLLWAY FROM US 281/MILITARY HIGHWAY TO FM 396 (ANZALDUAS HIGHWAY).

2. Nature of Request:  (Brief Overview) Attachments: X Yes   No

Termination of construction contract with Johnson Brothers Corporation.
. 

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X  Yes No N/A Funding Source: 

5. Staff Recommendation: Motion to approve Resolution 2018-74 as presented to the Board
on December 11, 2018.

6. Program Manager's Recommendation: Approved Disapproved 

7. Planning Committee’s Recommendation: Approved Disapproved 

 XNone 

 XNone 

8. Board Attorney's Recommendation: Approved  Disapproved X  None 

9. Chief Auditor’s Recommendation: Approved Disapproved XNone 

10. Chief Financial Officer’s Recommendation: Approved Disapproved XNone 

11. Chief Development Engineer’s Recommendation: Approved Disapproved _X       None 

12. Chief Construction Engineer’s Recommendation: _X Approved   Disapproved None 

13. Executive Director’s Recommendation: _X_  Approved Disapproved None 



 
 

Memorandum 
To: Pilar Rodriguez, P.E 

HCRMA, Executive Director 

 
From: Ramon Navarro, IV, P.E., C.F.M. 

Date: November 30, 2018 

Subject:           RESOLUTION 2018-74 – APPROVAL TO TERMINATE CONSTRUCTION     
                                   CONTRACT WITH JOHNSON BROS. CORPORATION FOR      
                                   CONSTRUCTION OF THE 365 TOLLWAY PROJECT 

Goal 
Consideration and approval for termination of TOLL365 Project’s contract 
between Johnson Brothers Corporation and the HCRMA. 

 
Explanation 
November 27, 2018 HCRMA Board disapproved Resolution 2018-62 to the construction 
contract with Johnson Brothers Corporation. The Project scope is deemed non-feasible 
and additional revenue is not available to fund the full Project. 

 
STAFF RECOMMENDATION: 
Staff recommends termination of the current construction contract with the selected low 
bidder, Johnson Bros Corp. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD 
RESOLUTION No. 2018-74 

AUTHORIZATION TO TERMINATE THE CONTRACT BETWEEN 
JOHNSON BROTHERS CORPORATION AND THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY FOR THE 
CONSTRUCTION OF THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 11th day of December, 2018 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority 
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

“Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
“County”); and (iv) findings by the Commission that the creation of the Authority would 
result in certain direct benefits to the State of Texas (the “State”), local governments, and 
the traveling public and would improve the State’s transportation system; and 

 
WHEREAS, the Act allows the Authority to construct transportation projects 

within the County, including the 365 Tollway Project (the “Project”); and 
 

WHEREAS, the Texas Department of Transportation (“TxDOT”) approved the 
Project’s final design, contract letting and award procedures, and form of construction 
contract; and 

 
WHEREAS, on October 4, 2017, October 8, 2017, October 11, 2017 and October 

15, 2017 the Authority published a solicitation for Bid #2017-002 for the 365 Tollway 
Project (Segments 1 and 2), Contract No. 0921-02-368 for the Project; and 

 
WHEREAS, five bids for the Project were submitted electronically via Civcast 

Bid System on November 10, 2017; and 
 

WHEREAS, Johnson Brothers Corporation, a Southland Company (“Johnson”) 
provided the lowest Project bid; and 

 
WHEREAS, on November 28, 2017, the Board approved a notice of award of the 

construction contract for the Project to Johnson in the amount $202,548,591.57, subject 
to (i) approval of the Contractor by TxDOT, as provided for in Section IV.8(b) of the 
Project Development, Operation and  Maintenance Agreement; and (ii) a reduction in 
Project scope with no issuance of a Notice to Proceed other than as approved by the Board; 
and, on April 26, 2018, the Authority issued a notice of award to Johnson;  

 
WHEREAS, on May 11, 2018, the Board approved Resolution 2018-20 Change 

Order Number 1 with Johnson for a delay on issuance of Performance, Payment and 
Warranty Bonds for construction of the Project until such time as a Notice to Proceed is 
issued by the Authority; and 

 



WHEREAS, on May 11, 2018, the Board, approved Resolution 2018-20 Change 
Order Number 2 with Johnson accepting a Value Engineering Change Proposal (“VECP”) 
for the Project; and 

 
WHEREAS, on September 25, 2018, the Board approved Resolution 2018-21 

Change Order Number 3 with Johnson for expedited initial design services in support of 
the VECP concepts; and 

 
WHEREAS, on October 22, 2018, Johnson provided the Authority with revised 

Project cost estimates as proposed Change Order Number 4, including VECP pricing, 
resulting in an overall Project cost increase; and on November 27, 2018, the Board 
rejected Resolution 2018-62 Change Order Number 4; and 

 
WHEREAS, in light of the increased Project cost proposal, the Board finds it to 

be in the best interest of the Authority to terminate the construction contract for the 
Project; and 

 

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 
Section 2. The construction contract with Johnson is hereby terminated pursuant to Item 
8L.8 “Termination of Contract” of the construction contract. No Notice to Proceed under 
the construction contract was issued. 
 
Section 3. Johnson failed to provide the deliverables authorized under Change Order 
Number 3 by the stated deadline, eliminating any payment for expedited services. 
 
Section 4.  The deliverables authorized under Change Order Number 3 submitted by 
Johnson on December 3, 2018, are hereby accepted under the payment terms described 
in Change Order Number 2, up to 240 hours. 
 
Section 5. The Board authorizes payment to Johnson for the deliverables provided under 
Change Order Number 2.  No other payment is authorized. 
 
Section 6. The final payment notice shall state: 
 

(i) Other than the initial design work described in Change Order Number 3, no 
work was initiated or completed under the construction contract; 

 
 (ii) No mobilization was undertaken by Johnson; 
 
 (iii) There are no expenses associated with termination of the construction contract; 
 



 (iv) Payment provided for in Section 5 above fully satisfies any and all subcontracts 
               under Johnson related to the Project; 
 
 (v) Johnson has delivered all inventory and records to the Authority; and 
 
 (vi) Johnson has no other expenses or claims related to the Project payable by the  
               Authority. 
 
Section 6.   The Board hereby authorizes the Executive Director to issue a notice of 
termination and final payment. 

 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 11th day of December, 2018, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 
 
 
 

S. David Deanda, Jr., Chairman 
 
 
 
 
 
 
 
 
 

Ricardo Perez, Secretary/Treasurer 
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Item 3F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM              3F 
PLANNING COMMITTEE   DATE SUBMITTED      12/03/18 
FINANCE COMMITTEE MEETING DATE  12/11/18 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2018-75 APPROVAL TO RE-SCOPE AND RE-BID THE
CONSTRUCTION OF THE 365 TOLLWAY PROJECT FROM US 281/MILITARY HIGHWAY TO
FM 396 (ANZALDUAS HIGHWAY).__ ____________

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

Consideration and Approval of Resolution 2018-75 Approval to Re-Scope and Re-Bid the 
Construction of the 365 Tollway Project to fit financial viability and expedient project delivery. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2018-75 to Re-Scope and Re-Bid the
Construction of the 365 Tollway Project from US 281/Military Highway to FM 396
(Anzalduas Highway).

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:      Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:   _   Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   X   None 

11. Chief Development Engineer’s Recommendation:   X   Approved      Disapproved    _  None 

12. Chief Construction Engineer’s Recommendation:   X   Approved      Disapproved    X   None 

13. Executive Director’s Recommendation:   X   Approved      Disapproved    _  None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  

BOARD RESOLUTION NO. 2018-75 

APPROVAL TO RE-SCOPE AND RE-BID THE CONSTRUCTION OF THE 365 

TOLLWAY PROJECT FROM US 281/MILITARY HIGHWAY TO FM 396 

(ANZALDUAS HIGHWAY) 
 

THIS RESOLUTION is adopted this 11th day of December, 2018 by the Board of 
Directors of the Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

“Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 

Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
“County”); and (iv) findings by the Commission that the creation of the Authority would 

result in certain direct benefits to the State of Texas (the “State”), local governments, and 

the traveling public and would improve the State’s transportation system; and 
 

WHEREAS, the Act allows the Authority to construct transportation projects 
within the County, including the 365 Tollway Project (the “Project”); and 

 
WHEREAS, the Texas Department of Transportation approved the Project’s final 

design, contract letting and award procedures, and form of construction contract; and 
 

WHEREAS, on October 4, 2017, October 8, 2017, October 11, 2017 and October 
15, 2017 the Authority published a solicitation for Bid #2017-002 for the 365 Tollway 
Project (Segments 1 and 2), Contract No. 0921-02-368 for the Project; and 

 
WHEREAS, bids for the Project were submitted electronically via Civcast Bid 

System; the first bid was received at 2:20 p.m. on November 10, 2017, and the last  bid 
was received at 2:39 pm on November 10, 2017; and 

 
WHEREAS, at 3:05 p.m. on November 10, 2017, the Authority opened  and read 

into the record five (5) formal sealed, electronic bids for the Project from: (i) Johnson Bros. 
Corporation, a Southland Company (“Johnson”), (ii) Anderson Columbia Company, Inc., 

(iii) Pulice-Flatiron JV, (iv) Lane-Abrams Toll 365 Joint Venture, and (v) Webber, LLC, 
in amounts ranging from $202,548,591.57 to $289,374,971.13 for construction of the 
Project; and 

 
WHEREAS, Johnson  provided the lowest  Project  bid  in  the amount  of 

$202,548,591.57; and 
 
  



WHEREAS, on November 28, 2017, the Board approved the construction 
contract by and between Johnson Bros. Corporation, a Southland Company and the 
Authority for construction of the Project in the amount $202,548,591.57 and subject to 
approval of the low bidder from the Texas Department of Transportation, as provided for 
in Section IV.8(b) of the Project’s Project Development, Operation and Maintenance 

Agreement. The Board also approved the contract subject to a reduction in scope to 
conform with the Project’s budget with no issuance of a Notice to Proceed to Johnson 

until such scope is approved by the Board of Directors; and 
 

WHEREAS, on May 11, 2018 the Board, approved Resolution 2018-20 Change 
Order Number 1 with Johnson Brothers Corporation for a delay on issuance of 
Performance, Payment and Warranty Bonds for construction of the 365 Tollway Project 
until such time a Notice to Proceed is issued by the Authority; and 

 
WHEREAS, on May 11, 2018 the Board, approved Resolution 2018-20 Change 

Order Number 2 with Johnson Brothers Corporation for a Value Engineering Change 
Proposal for the 365 Tollway Project; and 

 
WHEREAS, on September 25, 2018 the Board approved Resolution 2018-21 

Change Order Number 3 in the amount of $1,000,000.00 for a revised contract amount   of 
$203,548,591.57 to the construction contract with Johnson Brothers Corporation to 
provide VECP Written Concepts for tentative approval, providing for Contractor to 
proceed with and submit sixty-five percent (65%) design plans (the "Initial Design Plan") 
for fourteen (14) of the sixteen (16) Written Concepts (specifically identified in Exhibit 
A), estimated to reduce project costs by approximately $30,000,000.00 by a date, not to 
exceed October 17, 2018, inclusive of estimated maintenance schedule and costs; this is 
necessary for construction of the Project and is in the best interest of the Authority; and 

 
WHEREAS, on November 27, 2018 the Board disapproved Resolution 2018-62 

Change Order Number 4 to the construction contract with Johnson Brothers Corporation 
was not necessary for construction of the Project and is not in the best interest of the 
Authority in the amount of $2,571,000.00 for a new contract amount of $216,119,591.57; 
and 

 
WHEREAS, on December 11, 2018 the Board approved Resolution 2018-74, to 

terminate the construction contract with the selected low bidder, Johnson Bros Corp.; and 
 
WHEREAS, the Board finds it necessary to approve Resolution 2018-75, to allow 

the Executive Director to direct the HCRMA Project Delivery Team (Staff, Legal 
Counsel, Financial Advisor, GEC, and T&R Firm) in cooperation with TxDOT to 
expediently re-scope the project back into financial availability and re-bid the project. 

 
 
 

 
  



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

 

Section 2. The project shall be re-scoped and re-bid in accordance with established 
project protocols and procedures in coordination with project stakeholders.  

 
Section 3.   The Board hereby authorizes the Executive Director to direct the necessary 
changes to deliver the project in the most efficient and expedient fashion.  

 
 
 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE 
BOARD  OF  DIRECTORS  OF  THE  HIDALGO  COUNTY  REGIONAL 
MOBILITY AUTHORITY AT A REGULAR MEETING on the 11th day of 
December 2018, at  which meeting a quorum was present. 

 
 
 
 
 
 
 
 
 
 
 

S. David Deanda, Jr., Chairman 
 
 
 
 
 
 
 
 
 

Ricardo Perez, Secretary/Treasurer 
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