HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, OCTOBER 25, 2022
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"Y FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE
INVOCATION
CALL TO ORDER OF A WORKSHOP

Review of proposed Fiscal Year 2023 Operating and Capital Budget.
Review of Quarterly Investment Report for Period Ending September 30, 2022 — HCRMA Staff.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document
—HCRMA Staff.
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Meeting held September 27, 2022.
B. Approval of Project & General Expense Report for the period from September 8, 2022, to October 7, 2022.
C. Approval of Financial Reports for September 2022.



D.

Approval of the Quarterly Investment Report for Period Ending September 30, 2022.

3. REGULAR AGENDA

A.

B.

Resolution 2022- 57 — Authorization to execute a Letter of Engagement with Burton McCumber & Longoria,
LLP for the 2022 Financial and Single Audit.

Resolution 2022-58 — Approval and Consideration of a one-year extension to the Interlocal Cooperative
Agreement between the Hidalgo County Drainage District No. 1 and the Hidalgo County Regional Mobility
Authority for the Design, Acquisition of Right-of-Way, and Construction of Drainage Outfalls for the 365
Tollway and International Bridge Trade Corridor Projects.

Resolution 2022-59 — Adoption of amended Fiscal Year 2022 Operating and Capital Budget for the Hidalgo
County Regional Mobility Authority.

4. CHAIRMAN'’S REPORT

A.

None.

5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL

MATTERS)

A. Consultation with Attorney on personnel matters related annual evaluation of the Executive Director
(551.074 T.G.C.)

B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T.G.C.)

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the

International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the_19™ day of October 2022 at 5:00 pm
and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in
accordance with Chapter 551 of the Texas Government Code.




Maria E. Alaniz
Administrative Assistant

Note: If you require special accommaodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed
a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more member of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLLANNING COMMITTEE DATE SUBMITTED 10/18/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

1. Agenda ltem: REVIEW OF PROPOSED FISCAL YEAR 2023 OPERATING AND CAPITAL
BUDGET.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Review of proposed Fiscal Year 2023 Operating and Capital Budget.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: ___Yes __ No X _N/A

Funding Source:

5. Staff Recommendation: Review only.

6. Planning Committee’s Recommendation: __ Approved __ Disapproved _X_ None

7. Finance Committee’s Recommendation:___Approved __ Disapproved _X None

8. Board Attorney's Recommendation: __ _Approved __ Disapproved _X_ None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_None

10. Chief Financial Officer's Recommendation: ____Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: __Approved _ Disapproved _X None
12. Chief Construction Engineer’'s Recommendation: __Approved __ Disapproved _X None

13. Executive Director's Recommendation: ____Approved __ Disapproved _X None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

October 18, 2022

To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, Executive Director
Ascencion Alonzo, Chief Financial Officer

Subject: Preliminary Budget for Year 2023

Background
As provided by law and good business practice, the Hidalgo County Regional Mobility Authority

preliminary budget as recommended for calendar year 2023 is respectfully submitted to the Board of
Directors for consideration, approval and adoption. It consists of three distinct sections (fund types)—
namely, the General Fund, the Debt Service Funds and the Capital Project Fund.

Overview of the Budget

The budget for 2023 as presented reflects total spending at $135.2M—with $3.1M for operations, $8.7M
for combined debt service and 123.3M for Capital Projects. The 2022 adopted budget reflected $8.4M
total spending, which consisted of $2.9M for operations; $4.7M for debt services; and $700K for project
development.

General Fund — Within the General Fund, a conservative approach was taken regarding the Vehicle
Registration Fees and were budgeted at $7.4M as compared to $7.0M in 2022. Permit fees were budgeted
at $1.3M as compared to $1.1M in 2022. Operating appropriations are anticipated to increase by
$188,255 or 6.28% from $2.9M in 2022 to $3.1M in 2023.

e The 2023 proposed budget is divided into four (4) Departments:
o Administration Office with a proposed budget of $1,307,795.
o Construction Department with a proposed budget of $1,153,740.
o Program Management Department with a proposed budget of $718,170.
o ROW Operations Department with a proposed budget of $4,000.



s The 2022 budget authorized 17 positions, which will increase to 18 positions for the 2023
proposed budget. Total compensation, including fringe benefits, and administrative fees amount
to $2,347,405. Consisting of:

o Administration--863,595,
o Construction management--$869,740; and
o Program management--5614,070.

As reflected in the preliminary budget summary, the bond coverage ratio for the VRF Series 2013 Bond
and VRF Series 2020A and 20208 is still manageable at 1.87 coverage ratio and the number of days in
working capital at 931 days.

Debt Service Funds

Debt service requirement for the remaining revenue bond series 2013 is estimated at $1.5M, for the bond
series 20204 and 2020B is estimated at $2.4M, for the bond series 2022A is estimated at 3.2M and for the
bond series 2022B is estimated at 1.4M.

Capital Project Fund
Appropriations for the capital project fund amounted to $123.3 from the current bond series 2022A and
2022B. Appropriations are reflected in the following fund.

» Construction Tollway 365 Project Fund. These appropriations will he funded from Texas
Department of Transportation Grant $154.9M and bond proceeds from the bond series 2022A
$140M and bond series 2022B $35.8M

We look forward to presenting this budget to you and welcome any questions, comments and
recommendations.

Goal
The goal of this item is to meet the legal requirement as well as provide prudent financial/operational
management to the affairs of the HCRMA.

Options
The Board, at its discretion, may wish to modify any part of this recommended budget.

Recommendation
Based upon a review by this Office, it is recommended that the 2023 Preliminary Budget be approved and
adopted as presented.




Hidalgo County Regional Mebility Authority
2023 Combined Preliminary Budget Summary

General Fund

General Fund

Teotal General Fund

Debt Service Funds
Senior Lien Vehicle Registration Fee Series 2013
Revenue and Refunding Bonds
Senior Lien Vehicle Registration Fee Series 2020
Revenue and Refunding Bonds
Senjor Lien Revenue Bond, Taxable Series 2022A
Junior Lien Revenve Bond, Taxable Series 2022B

Tota Debt Service Fund

Capital Project Fund

TOTALS

All Funds
Beginning Projected Transfers Transfers
Net Position Revenues In Out

6,401,083 % 8,870,000 - (3,966,104)
6401083 $ 8,870,000 - (3,966,104)
120942 § 1,800 1,496,250 -

(733,381  § 15,000 2,469,854 «
7,170,291 3 144,000 - -
1,53943¢ & 204,000 - -

8,097,291 § 364,800 3,966,104 -

28,109,000 % 123,554,000 - .
42,607,374 % 132,788,800 3.966,104 (3,566,104)




Debt

Total

Revenue Over/Under

Estimated

Operations Capital Assets Service Appropriations Expenses Ending Net Position
3,111,205 72,500 - $ 3,183,705 1,720,191 § 8,121,274
3,111,205 72,500 - 3 3,183,708 1,720,191 $ 8,121,274

- - 1,496,250 5 1,496,250 1,800 $ 122.742
- - 2,469,854 2,469,854 15,000 3 (718,381)
- . 3,295,900 3,295,900 (3,151,900 § 4,018,391
- - 1,478,350 1,478,350 (1,2714356y % 265,089
- - 8,740,354 $ 8,740,354 (4,409450) % 3,687,841
- 123,350,000 - $ 123,350,000 204,000 3 28,313,000
3,111,205 123,422,500 8,740,354 § 135,274,059 (2,485259) % 40,122,115




Hidalgo County Regional Mobility Authority
General Fund Preliminary Budget Summary
For Year Ending December 31, 2023

) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Working Capital

Revenues

Vehicle Registration Fees
Permit fees oversize
Interest Income

Other income

Total Revenues

Expenditures

Summary
Personnel Services

Supplies

Other Services and Charges
Maintenance

Non-capital Outlay

Capital Outlay

Total Expenditures

Net Increase Before Other
Financing Sources (Uses)

Other Financing Sources (Uses):
Transfers-Out
Debt Service Fund - VRF 2013 Bonds
Debt Service Fund - 2020A/20208 Bonds
Debt Service Fund - 2022A Bonds
Debt Service Fund - 2022B Bonds
Debt Service Fund - SIB Loan
Capital Projects-Advance Project Development

Total Other Financing Uses

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital
Operating Expenditures per Day
No. of Days of Operating Expenditures

in Working Capital

Bond Coverage Ratio: VRF Series 2013 Bonds/2020A Bonds

Actual Budget Estimated Budget
2021 2022 2022 2023

S 3,411,842 $ 3,966,853 S 4,682,621 $ 6,401,083
6,966,590 7,000,000 7,200,000 7,400,000
1,060,371 1,100,000 1,220,000 1,300,000
1,740 2,000 51,000 170,000
8,028,701 8,102,000 8,471,000 8,870,000
1,069,299 2,212,850 1,459,548 2,347,405
5,721 22,000 44,814 27,000
375,255 533,100 437,402 646,800
39,266 98,000 94,267 33,000

2,620 57,000 46,903 57,000

7,810 72,500 - 72,500
1,499,971 2,995,450 2,082,934 3,183,705
6,528,730 5,106,550 6,388,066 5,686,295
(1,498,673) (1,499,250) (1,499,250) (1,496,250)
(1,669,116) (2,470,354) (2,470,354) (2,469,854)
(1,126,162) (1,148,686) - -
(964,000) (700,000) (700,000) -
(5,257,951) (5,818,290) (4,669,604) (3,966,104)
1,270,779 (711,740) 1,718,462 1,720,191

S 4,682,621 S 3,255,113 S 6,401,083 S 8,121,274
3 4,110 % 8207 S 5707 S 8,722
1,139 397 13122 931

2.20 1.76 1.81 1.87



HGRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission
Statement:

“To provide our customers
with a rapid and reliable
alternative for the safe and
efficient movement of
people, goods and services."

Contact Us:

Maria E. Alaniz
Administrative Assistant
P.O. Box 1766
Pharr, TX 78577 (956) 402~
4762

General Fund

www.hcrma.net
Departments Summary
Actual Budget Estimated Budget

Expenditure Detail: 2021 2022 2022 2023
Personnel Services

Salaries and Wages S 884,136 S 1,788,800 S 1,121,770 1,894,440

Employee Benefits 168,662 390,900 315,103 417,865

Adminstrative Cost 16,500 33,150 22,675 35,100
Supplies 5,721 22,000 44,814 27,000
Other Services and Charges 375,255 533,100 437,402 646,800
Maintenance 39,266 98,000 94,267 33,000
Operations Subtotal 1,489,540 2,865,950 2,036,031 3,054,205

Capital and Non-capital Outlay 10,430 129,500 46,903 129,500
Total Expenditures 1,499,970 2,995,450 2,082,934 3,183,705
PERSONNEL
Exempt 4 8 8
Non-Exempt 2 9 10
Part-Time 1 -
Total Positions Authorized 7 17 14 18

MAJOR FY 2023 GOALS

1.) Continue construction of the 365 Toll Project

2.) Complete enviornmental clearance document for the
International Bridge Trade Corridor Project.

3.) Begin enviornmental clearance document for FM 1925.

4,) Begin enviornmental clearance document for Section A West.



Administration

St HGRMA o

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission Department Summary
Statement: Actual Budget Estimated Budget
“To provide our customers | Expenditure Detail: 2021 2022 2022 2023
with a rapid and reliable
alternative for the safe and
efficient movement of COMPENSATION
people, goods and
e Salaries $ 497,934  § 543,000 & 515,169  $ 612,900

Contingency - 50,200 - 61,340
Total Salaries 497,934 593,200 515,169 674,240

Other

Overtime 205 500 300 500

Vehicle Allowance 16,200 22,800 15,600 22,800

Phone Allowance 5,296 6,300 5,100 6,300
Total Other 21,701 29,600 21,000 29,600

Sub-Total 519,635 622,800 536,169 703,840

Benefits/Other:

Social Security 31,057 46,000 32,400 52,200

Health Insurance 26,963 37,000 39,700 44,550

Retirement 35,936 45,000 61,100 51,200

EAP-Assistance - - 67 105

Administrative Fee 10,350 9,750 9,225 11,700
Total Compensation and Adm. Fees 623,941 760,550 678,661 863,595

SUPPLIES

Office Supplies 4,600 6,000 17,535 6,000
Total Supplies 4,600 6,000 17,535 6,000

OTHER SERVICES & CHARGES

Janitorial 52 1,000 612 1,000
Utilities 2,937 2,800 2,331 2,800
Contractual Adm/IT Services 7,555 8,500 7,700 12,000
Dues & Subscriptions 13,861 18,000 15,254 18,000
Subscriptions-software 719 1,200 651 1,200
Postage/FedEx/Courier Services 2,157 2,500 2,827 2,500
General Liability 2,903 3,000 4,046 5,000
Insurance - E&Q 1,465 1,500 1,757 2,000
Insurance - Surety 694 800 800 800
Insurance - LOC 500 500 500 500
Insurance - Other 10,370 3,800 11,532 3,800
Insurance - Cybersecurity 3,200 3,400 4,209 4,500
Business Meals = 500 387 500
Advertising - 4,000 20 4,000
Training 3,807 8,000 6,184 8,000
Travel 791 10,000 402 10,000

Printing 6,630 8,000 7,994 8,000



Bank service charges
Accounting & Auditing
Legal services

Legal services-gov. affairs
Financial consulting fees
insurance consultant
Rental - Office

Rental - Office Equipment
Rental- Gther

Contractual Website Services
Miscellaneous

Penalties & Interest

Total Other Services & Charges
MAINTENANCE
Building Remodel
Maintenance and Repairs
Total Maintenance
CAPITAL OUTLAY
Capital outlay
Non-capital

Total Capital Qutlay

Total Expenditures

- 100 - 100

238,210 36,000 25,255 36,000
28,551 65,000 24,035 65,000
120,000 120,000 120,0C0 120,000
4,005 5,500 2,400 6,500

- 10,000 - 10,000
53,760 54,000 37,560 54,000
7,148 8,500 7,100 8,500

- 500 399 500

2,600 2,400 2,200 2,400

- 500 9 500

- 100 - 100
302,516 381,100 286,164 388,200
18,147 70,000 88,022 20,000
17,794 25,000 4,385 10,000
36,941 95,000 92,407 30,000
- 10,000 - 10,000

2,620 10,000 - 10,000
2,620 20,000 - 20,000
971,018 1,262,650 1,074,767 5 1,307,795




HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission
Statement:

“To provide our customers
with a rapid and reliable
alternative for the safe and
efficient movement of
people, goods and
services."

Construction Management

www.herma.net
Department Summary
Actual Budget Estimated Budget
Expenditure Detail: 2021 2022 2022 2023
COMPENSATION
Salaries S 199,424 S 558,000 447,894 S 586,000
Contingency - 41,600 - 61,200
Total Salaries 199,424 599,600 447,894 647,200
Other
Overtime - 26,000 15,000 26,000
Vehicle Allowance 7,477 43,200 7,200 7,200
Phone Allowance 2,492 9,600 7,061 9,600
Total Other 9,969 78,800 29,261 42,800
Sub-Total 209,393 678,400 477,155 690,000
Benefits/Other:
Social Security 14,902 51,200 35,772 52,800
Health Insurance 13,835 59,200 63,300 59,400
Retirement 16,018 50,200 61,076 51,800
EAP-Assistance - - 100 140
Administrative Fee 4,125 15,600 11,500 15,600
Total Compensation and Adm. Fees 258,274 854,600 648,903 869,740
SUPPLIES
Office Supplies 82 5,000 9,479 10,000
Small Tools 470 10,000 16,890 10,000
Total Supplies 552 15,000 26,369 20,000
OTHER SERVICES & CHARGES
Janitorial - 3,500 392 500
Utilities 228 500 659 750
Uniforms - 6,000 4,937 6,000
Dues & Subscriptions 740 2,000 1,969 2,000
Subscriptions-software 7,245 20,000 17,378 20,000
Postage 67 500 93 250
Advertising 8,577 4,000 3,158 4,000
Training 830 12,500 1,700 12,500
Travel 575 20,000 10,114 20,000
Printing & Publications 0 - 57 100
Rental-Office Equipment 2,557 2,400 3,236 2,400
Rental-Other 989 500 895 1,000
Vehicle Rental - - 24,000 72,000
Vehicle Insurance - - 1,700 5,000
Vehicle Maintenance - - 200 3,000
Vehicle Fuel - - 8,000 25,000
Total Other Services & Charges 21,869 71,900 78,488 174,500
CAPITAL OUTLAY
Capital Qutlay 7,810 62,500 - 62,500
Non-Capitalized - 27,000 46,903 27,000
7,810 89,500 46,903 89,500
Total Expenditures s 288,505 S 1,031,000 800,663 S 1,153,740

-20-



)

“To provide our customers
with a rapid and reliable
alternative for the safe and
efficient movement of

HGRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mission
Statement:

people, goods and
services."

Program Management

www.hcrma.net
Department Summary
Actual Budget Estimated Budget
Expenditure Detail: 2021 2022 2022 2023
COMPENSATION
Salaries 146,386 $ 431,000.00 S 104,246 S 431,000
Contingency - 30,200 - 43,200
Total Salaries 146,386 461,200 104,246 - 474,200
Other
Overtime & 2
Vehicle Allowance 7,477 21,600 3,600 21,600
Phone Allowance 1,246 4,800 600 4,800
Total Other 8,723 26,400 4,200 26,400
Sub-Total 155,109 487,600 108,446 500,600
Benefits/Other:
Social Security 11,016 36,700 8,062 38,300
Health Insurance 7,067 29,600 3,100 29,700
Retirement 11,866 36,000 10,417 37,600
EAP-Assistance - - 9 70
Administrative Fee 2,025 7,800 1,950 7,800
Total Compensation and Adm. Fees 187,083 597,700 131,984 614,070
SUPPLIES
Office Supplies 568 1,000 910 1,000
Total Supplies 568 1,000 910 1,000
OTHER SERVICES & CHARGES
Dues & Subscriptions 407 2,500 2,099 2,500
Subscriptions-Software 48,693 69,000 68,999 73,000
Postage 13 100 100 100
Advertising 200 2,500 - 2,500
Training 350 3,000 300 3,000
Travel - 2,000 496 2,000
Total Other Services & Charges 49,663 79,100 71,994 83,100
CAPITAL OUTLAY
Capital - - - -
Non-capitalized 20,000 - 20,000
Total Capital Outlay - 20,000 - 20,000
Total Expenditures 237,315 S 697,800 S 204,888 S 718,170




HCRMA

HIDALGOD COUNTY REGIONAL MOBILITY AUTHORITY

ROW Operations

www.herma.net

MAINTENANCE

Maintenance and Repairs-BSIF

Total Maintenance

OTHER SERVICES & CHARGES

Utilities-BSIF

Total Other Services & Charges

Total Expenditures

2,325 3,000 1,860 3,000
2,325 3,000 1,860 3,000
807 1,000 756 1,000
807 1,000 756 1,000
3,132 4,000 2,616 4,000




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND

Senior Lien Vehicle Registration Fee Series 2013 Revenue and Refunding Bonds
Preliminary Fund Balance Summary
For Year Ending December 31, 2023

<3 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:

Interest
Total Revenues
Expenditures:

Principal
Interest and Fee Expenses

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfer-in General Fund

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Actual Budget Estimated Budget
2021 2022 2022 2023

S 108,760 S 113,760 S 108,942 S 120,942
182 5,000 12,000 1,800
182 5,000 12,000 1,800
1,305,000 1,360,000 1,360,000 1,425,000
193,673 139,250 139,250 71,250
1,498,673 1,499,250 1,499,250 1,496,250
1,498,673 1,499,250 1,499,250 1,496,250
1,498,673 1,499,250 1,499,250 1,496,250
1,498,673 1,499,250 1,499,250 1,496,250
S 108,942 S 118,760 $ 120,942 S 122,742




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND

Senior Lien Vehicle Registration Fee Revenue Bonds Series 2020A and 2020B
Preliminary Fund Balance Summary
For Year Ending December 31, 2023

<3¢ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:

Interest
Total Revenues
Expenditures:

Principal
Interest and Fee Expenses

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfer-in General Fund

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Actual Budget Estimated Budget
2021 2022 2022 2023

S 67,084 S 67,384 S (738,322) S (733,381)
178 400 5,200 15,000
178 400 5,200 15,000
810,000 810,000 810,000 815,000
1,664,700 1,660,354 1,660,354 1,654,854
2,474,700 2,470,354 2,470,354 2,469,854
2,474,700 2,470,354 2,470,354 2,469,854
1,669,116 2,470,354 2,470,095 2,469,854
1,669,116 2,470,354 2,470,095 2,469,854
S (738,322) S 67,784 S (733,381) S (718,381)




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND
Senior Lien Revenue Bond, Taxable Series 2022A
Preliminary Fund Balance Summary
For Year Ending December 31, 2023

www.hcrma.net

HCRMA Actual Budget Estimated Budget

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 2021 2022 2022 2023
Beginning Fund Balance S - S - S - S 7,170,291
Revenues:
Interest - = 69,000 144,000
Total Revenues - - 69,000 144,000

Expenditures:

Principal - - - -
Interest Expense - - 2,664,186 3,295,900
Total Debt Service Expenditures - - 2,664,186 3,295,900

Other Financing Sources:

Bond Proceeds - = 9,765,477 =

Total Other Financing Sources - - 9,765,477 -

Ending Fund Balance S - S - S 7,170,291 S 4,018,391




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND

Junior Lien Revenue Bond, Taxable Series 2022B

<3¢ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:

Interest

Total Revenues

Expenditures:

Principal

Interest Expense

Total Debt Service Expenditures

Other Financing Sources:

Bond Proceeds

Total Other Financing Sources

Ending Fund Balance

Preliminary Fund Balance Summary
For Year Ending December 31, 2023

www.hcrma.net

Actual Budget Estimated Budget
2021 2022 2022 2023
- S - S - S 1,539,439
- - 17,000 204,000
- - 17,000 204,000
- - 1,195,000 1,478,350
- - 1,195,000 1,478,350
- - 2,717,439 -
- - 2,717,439 -
- S - S 1,539,439 S 265,089




Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUND BUDGET
Constuction Tollway 365 Project
Fund Balance Summary

For Year Ending December 31, 2023

HCRMA petua

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 202 1

Beginning Fund Balance

Revenues:
TxDOT Grant

Interest

Total Revenues

Expenditures:

CONSULTING AND ENGINEERING
SH 365-ENVIROMENTAL
SH365-ROW

PROFESSIONAL SERVICES

365 PROJECT CONSTRUCTION A
365 PROJECT CONSTRUCTION B

Total Expenditures

Other Financing Sources (Uses):

Bond Proceeds

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Budget Estimated Budget
2022 2022 2023

s - - $ 174,134,337
50,182,000 50,182,000 104,753,862
s 17,000 204,000
50,182,000 50,199,000 104,957,862
- 1,405,000 1,500,000
. 44,000 100,000
- 105,000 1,600,000
_ 172,000 150,000
44,156,663 14,338,663 120,000,000
35,843,337 35,843,337 .
80,000,000 51,908,000 123,350,000
175,843,337 175,843,337 _
175,843,337 175,843,337 -
$ 146,025,337 174,134,337 155,742,199
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OVERWEIGHT / OVERSIZE CORRIDOR SEGMENTS
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Total Permits Issved:

31,470

Total Amount Collected:

$6,384,312

m Convenience Fees:

S 90,312

m Total Permit Fees:

S 6,294,000

— Pro Miles:

$ 94,410

— TxDOT:

$5,349,900

— HCRMA:

www.hcrma.net

$ 849,690




Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

\4,41?
ﬂf — (2] —(022

Notes:

1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).

2. Monthly permit count of 3,431represents a +16.5% (increase, 565) compared to the same month
in



http://www.hcrma.net/
http://www.hcrma.net/
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 10/19/2022
FINANCE COMMITTEE MEETING DATE 10/25/2022

TECHNICAL COMMITTEE

1. Agenda Iltem: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: X Yes __ No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___ Approved _ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: X Approved __ Disapproved __ None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 10/14/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

1. Agenda Iltem: APPROVAL OF MINUTES FOR REGULAR MEETING HELD SEPTEMBER 27,
2022.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Regular Meeting held September 27, 2022.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: _ Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held September 27, 2022, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: _X Approved __ Disapproved ___ None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: X Approved __ Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Meeting on Tuesday,
September 27, 2022, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, Blvd, Pharr, TX
78577, with the following participating:

Board Members: David Deanda, Chairman (teleconference)
Forrest Runnels, Vice-Chairman (teleconference)
Alonzo Cantu, Director (teleconference)
Juan Carlos Del Angel, Director
Frank Pardo, Director
Joaquin Spamer, Director

Absent: Ezequiel Reyna, Jr., Secretary/Treasurer

Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Ascencion Alonzo, Chief Financial Officer
Celia Gaona, Chief Auditor/Compliance Officer
Maria Alaniz, Administrative Assistant Ill
Blakely Fernandez, Bracewell LLP, Legal Counsel (teleconference)

PLEDGE OF ALLEGIANCE

Chairman Deanda led the Pledge of Allegiance.
INVOCATION

Ms. Gaona led the Invocation.

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM
Chairman Deanda called the Regular Meeting to order at 5:30 p.m.

PUBLIC COMMENT

No Comments.

1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document —
HCRMA Staff.
Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental
Clearance Document. No action taken.

B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken.

HCRMA Minutes — September 27, 2022 1



2. CONSENT AGENDA.

Motion by Alonzo Cantu, with a second by Juan Carlos Del Angel, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Meeting held August 23, 2022.
Approved the Minutes for the Regular Meeting held August 23, 2022.

B. Approval of Project & General Expense Report for the period from August 6, 2022, to September 7, 2022.
Approved the Project & General Expense Report for the period from August 6, 2022, to September 7, 2022.

C. Approval of Financial Reports for August 2022.
Approved the Financial Reports for August 2022.

3. REGULAR AGENDA
A. None.
4, CHAIRMAN'’S REPORT

A. None.

5. TABLED ITEMS
A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

A. Consultation with Attorney on personnel matters related annual evaluation of the Executive Director
(551.074 T.G.C.).
No action taken

B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T. G.C.)
No action taken.

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).
No action taken.

D. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.).
No action taken.

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain,

for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and
551.072 T.G.C.).

No action taken

HCRMA Minutes — September 27, 2022 2



F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Alonzo Cantu, with a second by
Frank Pardo, to adjourn the meeting at 5:46 p.m.

S. David Deanda, Jr, Chairman

Attest:

Ezequiel Reyna, Jr., Secretary/Treasurer

HCRMA Minutes — September 27, 2022 3
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 10/18/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
SEPTEMBER 8, 2022 TO OCTOBER 7, 2022.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
September 8, 2022 1o Ociober 7, 2022.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: X Yes __ No _ NA Funding Source: VRF Bond
Operating Account $ 234,962.24
Toll Revenue Series 2022A&48 $1,619,798.85
Disbursement Account $ 5,419.20
VRF Series 2020A $ .00
Total Project Expenses for Reporting Period $ 1,860,180.29
Fund Balance after Expenses $167,718,441.91

5. Staff Recommendation: Motion to approve the project and general expense report for the
period of September 8, 2022 to October 7, 2022, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X_None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X_ None

9 Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _ _Disapproved __None

11. Chief Development Engineer's Recommendation: _ X Approved _ Disapproved __ None
12. Chief Construction Engineer's Recommendation: _X _Approved __ Disapproved ___None

13. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: October 18, 2022

Re: Expense Report for the Period from September 8, 2022 to October 7, 2022.

Altached is the expense report for the period commencing on September 8, 2022 to October 7, 2022.
Expenses for the General Account total $234,962.24, Toll Revenue Series 2022A&B total is
$1,619,798,85, Disbursement Account total $5,419.20 and the VRF Series 2020A Account is $0.00. The
aggregate expense for the reporting period is $1,860,180.29.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $1,860,180.29.

This leaves a fund balance (all funds) after expenses of $167,718,441.91.

If you should have any guestions or require additional information, please advise.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Sept. 8 - Oct. 7

October 2022
Plains Capital 41
Make Check Payable to Date Work Performed Amount
City of Pharr September 2022 $ 107,060.20
Office Depot September 2022 $ 24.95
Office Depot September 2022 $ 82.83
A-Fast Delivery, LLC September 2022 $ 172.50
Bracewell LLC September 2022 $ 427.07
Pathfinder Public Affairs September 2022 $ 10,000.00
City of Pharr September 2022 $ 205.00
Pharr Economic Development Corporation October 2022 $ 4,480.00
City of Pharr September 2022 $ 7,380.00
City of Pharr 10/01/22-10/31/22 $ 850.00
Xerox Financial Services 10/2022 $ 591.60
Pena Designs September 2022 $ 200.00
Blanton & Associates, Inc. September 2022 $ 6,080.27
Advance Publishing LLC 9/21/22-9/28/22 $ 507.00
AIM Media Texas 9/18/22-9/25/22 S 1,995.40
The Graffix Express Thru 10/30/2022 $ 6,780.00
Rio Grande Valley Communications Group 10/01/22-09/30/23 $ 1,248.00
Waukesha-Pearce Industries, LLC 9/8/2022 $ 47,543.00
Excel Electrical Services October 2022 $ 30,629.28
Texas Municipal League Intergovernmental Risk Pool 9/20/22-12/01/22 $ 834.96
IBTTA Thru 12/31/2023 $ 2,500.00
San Miguel Lawn Services 9/21/2022 $ 465.00
Carlos Del Angel 10/05/22-10/07/22 $ 1,264.69
Juan Jose Aguayo 9/12/22-10/14/2022 $ 552.52
Gabriel Molina 9/12/22-10/14/2022 $ 490.01
Jessica Garcia 9/12/22-10/14/2022 $ 206.26
Alejandro Alanis 9/12/22-10/14/2022 $ 656.26
Javier Trigo 9/12/22-10/12/2022 $ 560.64
Credit Card Services 9/03/22-10/03/22 $ -
Credit Card Services 9/03/22-10/03/22 $ 1,169.85
Credit Card Services 9/03/22-10/03/22 $ 4.95
$ 234,962.24
ilmi Trust 44/365 Project Construction & Related Costs 2022 A&B
Bracewell, LLP September 2022 $ 8,800.00
Escobedo & Cardenas, LLP September 2022 $ 5,136.12
Pulice Construction, Inc. 9/16/22-10/14/22 $ 1,427,873.36
Blanton & Associates, Inc. 9/1/22-9/30/22 $ 2,000.52
Blanton & Associates, Inc. 09/01/22-9/30/22 $ 1,589.71
HDR Engineering, Inc. 07/31/22-9/24/22 $ 59,017.15
HDR Engineering, Inc. 8/28/22-09/24/22 $ 16,225.60
HDR Engineering, Inc. 8/28/22-09/24/22 $ 47,709.67
Atlas Technical Consultants, LLC 9/3/22-9/30/22 $ 93.45
B2Z Engineering 9/1/22-9/30/22 $ 25,327.47
B2Z Engineering 9/1/22-9/10/22 $ 499.06
L&G Consulting Engineers 8/25/22-9/25/22 $ 1,993.53
Raba Kistner, Inc. Thru 10/03/2022 $ 2,377.68
Raba Kistner, Inc. Thru 9/30/2022 $ 3,696.95
Terracon Consultants, Inc. Thru 10/08/2022 $ 11,508.58
Sendero Acquisitions, LP September 2022 $ 5,950.00
$ 1,619,798.85

Page 1




Make Check Payable to Date Work Performed Amount

Trust 45/Capital Projects

Bracewell, LLP September 2022 $ 720.00
HDR Engineering, Inc. 08/28/22-0924/22 $ 3,249.20
San Miguel Lawn Services 9/19/2022 $ 850.00
San Miguel Lawn Services 9/19/2022 $ 600.00
| $ 5,419.20
ilmi Trust 46/VRF Series 2020A
s |
Sub Total - General -41 (Operating) $ 234,962.24
Sub Total - Construction/Related Costs-44 (New Bonds A&B) $ 1,619,798.85
Sub Total - Capital Projects-45 (Disbursement) $ 5,419.20
Sub Total - VRF Series 2020A-46 (VRF Series 2020A) $ -
Total $ 1,860,180.29
Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director
Approved: Date: 10/25/2022

Ezequiel Reyna, Jr., Secretary/Treasurer
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HIDAL NTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 10/11/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2022-57 — AUTHORIZATION TO EXECUTE A LETTER OF
ENGAGEMENT WITH BURTON M MBER & LONGORIA, LLP FOR THE 2022 FINANCIAL
AND SINGLE AUDIT.

2. Nature of Request: (Brief Overview) Attachments: X Yes __ No

Consideration and approval of authorization to execute a letter of engagement with Burton
McCumber & Longoria, LLP for the 2022 Financial and Single Audit.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: ___Yes __ _No X N/A
5. Staff Recommendation: Motion to approve Resolution 2022-57 — Authorization to execute a

letter of engagement with Burton McCumber & Longoria, LLP for the 2022 Financial and
Single Audit. as presented.

6. Program Manager's Recommendation:_____Approved __ Disapproved X None

7. Planning Committee’s Recommendation: ~ __ Approved __ Disapproved X None

8. Board Attorney’s Recommendation: X _Approved __ Disapproved __ None

9. Chief Auditor's Recommendation: __ Approved ___Disapproved X None

10. Chief Financial Officer's Recommendation: X _ Approved __ Disapproved __ None
11. Chief Development Engineer's Recommendation:_____Approved __ Disapproved X None
12. Chief Construction Engineer's Recommendation:____ Approved __ Disapproved X__None

13. Executive Director's Recommendation: X _Approved __ Disapproved ___ None



HCRIVIA

‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: October 11, 2022

Re: Resolution 2022-57 - Authorization to execute a Letter of Engagement
with Burton McCumber Longoria, LLP for the 2022 Financial and
Single Audit

Background
On August 28, 2018, the HCRMA Board of Directors approved Resolution 2018-48 authorizing

staff to execute an Engagement Letter with Burton McCumber Longoria, LLP (BML) for auditing
services for the years ending December 31, 2019, 2020, and 2021 with the option by the
Authority to approve two subsequent years, 2022 and 2023.

Goal

The Authority is required by Texas Administrative Code to have an annual financial and
compliance audit of its books and records to be conducted by an independent certified public
accountant in accordance with generally accepted auditing standards.

The Authority would like to exercise its option to extend auditing services for the period ending
in December 31, 2022 with BML.

Options
The Board of Directors may opt to not approve Burton McCumber Longoria to conduct the 2022

Financial and Single Audit.

Recommendation

Based on review by this office, approval of Resolution 2022-57 — Authorization to execute a
Letter of Engagement with Burton McCumber Longoria, LLP for the 2022 Financial and
Single Audit is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022 - 57

AUTHORIZATION TO EXECUTE A LETTER OF ENGAGEMENT
WITH BURTON, MCCUMBER & LONGORIA, LLP FOR THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY’S 2022
FINANCIAL AND SINGLE AUDIT

THIS RESOLUTION is adopted this 25" day of October, 2022, by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the *“Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);
and

WHEREAS, the Authority is required by Texas Administrative Code, Title 43,
Part 1, Chapter 26, Subchapter G, §26.62 to have an annual financial and compliance
audit of its books and records to be conducted by an independent certified public
accountant in accordance with generally accepted auditing standards; and

WHEREAS, the Authority is required by Section 37(d) of its bylaws to submit an
annual audit conducted by an independent certified public accountant in accordance with
generally accepted auditing standards to the Hidalgo County and the City of McAllen
within one hundred twenty (120) days after the end of the fiscal year; and

WHEREAS, the Authority solicited Requests for Qualifications to Provide
Auditing Services to the Authority; and on February 25, 2022, the Authority received
three (3) responses to the request for Statement of Qualifications for Auditing Services;
and

WHEREAS, on April 23, 2022, the Board of Directors awarded the contract to
Burton McCumber Longoria, LLP to provide auditing services for the years ending
December 31, 2019, 2020, and 2021 with the option to approve two subsequent years,
2022 and 2023; and

WHEREAS, the Board has determined it is necessary to exercise its option to
approve 2022 auditing services to Burton McCumber Longoria, LLP;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.



Section 2. The Board hereby approves Burton McCumber Longoria, LLP to perform
the Hidalgo County’s Regional Mobility Authority’s 2022 Financial and
Single Audit.

Section 3. The Board authorizes the Executive Director to negotiate fees and execute
a Letter of Engagement with Burton McCumber Longoria, LLP for the
2022 Financial and Single Audit.

*kkkk

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25" day of
October 25, 2022, at which meeting a quorum was present.

S. David Deanda Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



Burton
McCumber
& Longoria, we

McAllen - Brownsville

October 13, 2022

To the Board of Directors and Management of the
Hidalgo County Regional Mobility Authority

203 W. Newcomb Ave.

Pharr, Texas 78577

We are pleased to confirm our understanding of the services we are to provide for Hidalgo County Regional Mobility
Authority (Authority) for the year ended December 31, 2022,

Audit Scope and Objectives

We will audit the statement of net position, statement of revenues, expenses and changes in net position and statement of cash
flows, including the disclosures, which collectively comprise the basic financial statements, of the Authority as of and for the
year ended December 31, 2022. Accounting standards generally accepted in the United States of America (GAAP) provide
for certain required supplementary information (RSI), such as management’s discussion and analysis (MD&A), to
supplement the Authority’s basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context. As part of our
engagement, we will apply certain limited procedures to the Authority’s RSI in accordance with auditing standards generally
accepted in the United States of America (GAAS). These limited procedures will consist of inquiries of management
regarding the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We will not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient appropriate evidence to express an opinion or provide any assurance. The
following RSI is required by GAAP and will be subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis.

We have also been engaged to report on supplementary information other than RSI that accompanies the Authority’s
financial statements. We will subject the following supplementary information to the auditing procedures applied in our audit
of the financial statements and certain additional procedures, including comparing and reconciling such information directly
to the underlying accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with GAAS, and we will provide an opinion on it in relation to the
financial statements as a whole in a report combined with our auditor’s report on the financial statements.

1) Schedule of expenditures of federal awards.

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and issue an auditor’s report that includes our opinions about whether
your financial statements are fairly presented, in all material respects, in conformity with GAAP, and report on the fairness
of the supplementary information referred to in the second paragraph when considered in relation to the financial statements
as a whole. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. Misstatements, including omissions, can arise from fraud or error and are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the judgment of a reasonable user
made based on the financial statements.

BML y FfﬂgOSO, S.C. 205 Pecan Boulevard, McAllen, TX 78501
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The objectives also include reporting on:

e Internal control over financial reporting and compliance with provisions of laws, regulations, contracts, and award
agreements, noncompliance with which could have a material effect on the financial statements in accordance with
Government Auditing Standards.

e Internal control over compliance related to major programs and an opinion (or disciaimer of opinion) on compliance
with federal statutes, regulations, and the terms and conditions of federal awards that could have a direct and
material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Keguirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance).

Auditors’ Responsibilities for the Audit of the Financial Statements and Single Audit

We will conduct our audit in accordance with GAAS; the standards for financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the
provisions of the Uniform Guidance, and will include tests of accounting records, a determination of major program(s) in
accordance with Uniform Guidance, and other procedures we consider necessary to enable us to express such opinions. As
part of an audit in accordance with GAAS and Government Auditing Standards, we exercise professional judgment and
maintain professional skepticism throughout the audit.

We will evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management. We will also evaluate the overall presentation of the financial statements, including the disclosures,
and determine whether the financial statements represent the underlying transactions and events in a manner that achieves fair
presentation. We will plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4)
violations of laws or governmental regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of waste and abuse is subjective, Government Auditing
Standards do not expect auditors to perform specific procedures to detect waste or abuse in financial audits nor do they
expect auditors to provide reasonable assurance of detecting waste or abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and because we
will not perform a detailed examination of all transactions, there is an unavoidable risk that some material misstatements or
noncompliance may not be detected by us, even though the audit is properly planned and performed in accordance with
GAAS and Government Auditing Standards. In addition, an audit is not designed to detect immaterial misstatements or
violations of laws or governmental regulations that do not have a direct and material effect on the financial statements or on
major programs. However, we will inform the appropriate level of management of any material errors, any fraudulent
financial reporting, or misappropriation of assets that come to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential.
We will include such matters in the reports required for a Single Audit. Our responsibifity as auditors is limited to the period
covered by our audit and does not extend to any later periods for which we are not engaged as auditors,

We will also conclude, based on the audit evidence obtained, whether there are conditions or events, considered in the
aggregate, that raise substantial doubt about the government’s ability to continue as a going concern for a reasonable period
of time.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts, tests of the
physical existence of inventories, and direct confirmation of receivables and certain assets and liabilities by correspondence
with selected individuals, funding sources, creditors, and financial institutions. We will also request written representations
from your attorneys as part of the engagement.

We have identified the following significant risk(s) of material misstatement as part of our audit planning;

o Due to its significance on the statement of net position as a percentage of total assets and as right of way acquisitions,
engineering and construction work continues on various projects, construction in progress is an area that has been
identified as having significant risk of material misstatement. Audit procedures will be designed using auditor
judgement to mitigate the risks identified.

Our audit of financial statements does not relieve you of vour responsibilities,
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Audit Procedures—Internal Control

We will obtain an understanding of the government and its environment, including internal control relevant to the audit,
sufficient to identify and assess the risks of material misstatement of the financial statements, whether due to error or fraud,
and to design and perform audit procedures responsive to those risks and obtain evidence that is sufficient and appropriate to
provide a basis for our opinions. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentation, or the override of
internal control. Tests of controls may be performed to test the effectiveness of certain controis that we consider relevant to
preventing and detecting errors and fraud that are material to the financial statements and to preventing and detecting
misstatements resulting from i}legal acts and other noncompliance matters that have a direct and material effect on the
financial statements. Qur tests, if performed, will be less in scope than would be necessary to render an opinion on internal
control and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to Government

Auditing Standards.

As required by the Uniform Guidance, we will perform tests of controls over compliance to evaluate the effectiveness of the
design and operation of controls that we consider relevant to preventing or detecting material noncompliance with
compliance requirements applicable to each major federal award program. However, our tests will be less in scope than
would be necessary to render an opinion on those controls and, accordingly, no opinion will be expressed in our report on
internal control issued pursuant to the Uniform Guidance.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material weaknesses.
Accordingly, we will express no such opinion. However, during the audit, we will communicate to management and those
charged with governance internal control related matters that are required to be communicated under AICPA professional
standards, Government Auditing Standards, and the Uniform Guidance.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement, we will
perform tests of the Authority’s compliance with provisions of applicable laws, regulations, contracts, and agreements,
including grant agreements. However, the objective of those procedures will not be to provide an opinion on overall
compliance, and we will not express such an opinien in our report on compliance issued pursuant to Government Auditing
Standards. :

The Uniform Guidance requires that we also plan and perform the audit to obtain reasonable assurance about whether the
auditee has complied with federal statutes, regulations, and the terms and conditions of federal awards applicable to major
programs. Our procedures will consist of tests of transactions and other applicable procedures described in the OMB
Compliance Supplement for the types of compliance requirements that could have a direct and material effect on each of the
Authority’s major programs. For federal programs that are included in the Compliance Supplement, our compliance and
internal contro] procedures will relate to the compliance requirements that the Compliance Supplement identifies as being
subject to audit. The purpose of these procedures will be to express an opinion on the Authority’s compliance with
requirements applicable to each of its major programs in our report on compliance issued pursuant to the Uniform Guidance.

Other Services

We will not perform any nonaudit services. The Authority will be preparing the Annual Financial Report, schedule of
expenditures of federal awards and related notes. We, in our sole professional judgement, reserve the right to refuse to
perform any procedure or take any action that could be construed as assuming management responsibilities.

Responsibilities of Management for the Financial Statements and Single Audit

Our audit will be conducted on the basis that you acknowledge and understand your responsibility for (1) designing,
implementing, establishing, and maintaining effective internal controls relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error, including internal controls over
federal awards, and for evaluating and monitoring ongoing activities to help ensure that appropriate goals and objectives are
met; (2) following laws and regulations; (3) ensuring that there is reasonable assurance that government programs are
administered in compliance with compliance requirements; and (4) ensuring that management and financial information is
reliable and properly reported. Management is also responsible for implementing systems designed to achieve compliance
with applicable laws, regulations, contracts, and grant agreements,
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You are also responsible for the seection and application of accounting principles; for the preparation and fair presentation of
the financial statements, schedule of expenditures of federal awards, and all accompanying information in conformity with
accounting principles generally accepted in the United States of America; and for compliance with applicable laws and
regulations (including federal statutes), rules, and the provisions of contracts and grant agreements (inciuding award
agreements). Your responsibilities also include identifying significant contractor relationships in which the contractor has
responsibility for program compliance and for the aceuracy and completeness of that information.

You are also responsible for making drafts of financial statements, schedule of expenditures of federal awards, all financial
records, and related information available to us and for the accuracy and completeness of that information (including
information from outside of the general and subsidiary ledgers). You are also responsible for providing us with (1) access to
all information of which vou are aware that is relevant to the preparation and fair presentation of the financial statements,
such as records, documentation, identification of all related parties and all related-party relationships and transactions, and
other matters; (2) access to personnel, accounts, books, records, supporting documentation, and other information as needed
to perform an audit under the Uniform Guidance; (3) additional information that we may request for the purpose of the audit;
and (4) unrestricted access to persons within the government from whom we determine it necessary to obtain audit evidence.
At the conclusion of our audit, we will require certain written representations from you about the financial statements;
schedule of expenditures of federal awards; federal award programs; compliance with laws, regulations, contracts, and grant
agreements; and related matters,

Your responsibilities include adjusting the financial statements to correct material misstatements and confirming to us in the
management representation letter that the effects of any uncorrected misstatements aggregated by us during the current
engagement and pertaining to the latest period presented are immaterial, both individually and in the aggregate, to the
financial statements of each opinion unit taken as a whole.

You are responsibie for the design and implementation of programs and controls to prevent and detect fraud, and for
informing us about all known or suspected fraud affecting the government involving (1) management, (2) employees who
have significant roles in internal control, and (3) others where the fraud could have a material effect on the financial
statements. Your responsibilities include informing us of your knowledge of any allegations of fraud or suspected fraud
affecting the government received in communications from employees, former employees, grantors, regulators, or others. In
addition, you are responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants. You are also responsible for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, and grant agreements that we report. Additionally, as required
by the Uniform Guidance, it is management’s responsibility to evaluate and monitor noncompliance with federal statutes,
regulations, and the terms and conditions of federal awards; take prompt action when instances of noncompliance are
identified including noncompliance identified in audit findings; promptly follow up and take corrective action on reported
audit findings; and prepare a summary schedule of prior audit findings and a separate corrective action plan.

You are responsible for identifying all federal awards received and understanding and complying with the compliance
requirements and for the preparation of the schedule of expenditures of federal awards (inchiding notes and noncash
assistance received, and COVID-19-related concepts, such as lost revenues, if applicable) in conformity with the Uniform
Guidance. You agree to include our report on the schedule of expenditures of federal awards in any document that contains,
and indicates that we have reported on, the schedule of expenditures of federal awards. You also agree to include the audited
financial statements with any presentation of the schedule of expenditures of federal awards that includes our report thereon
or make the audited financial statements readily available to intended users of the schedule of expenditures of federal awards
no later than the date the schedule of expenditures of federal awards is issued with our report thereon. Your responsibilities
include acknowledging to us in the writien representation letter that (1} you are responsible for presentation of the schedule
of expenditures of federal awards in accordance with the Uniform Guidance; (2) you believe the schedule of expenditures of
federal awards, including its form and content, is stated fairly in accordance with the Uniform Guidance; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed, the reasons for
such changes); and (4) you have disclosed to us any significant assumptions or interpretations underlying the measurement or
presentation of the schedule of expenditures of federal awards.

You are also responsible for the preparation of the other supplementary information, which we have been engaged to report
on, in conformity with U.S. generally accepted accounting principles (GAAP). You agree to include our report on the
supplementary information in any document that contains, and indicates that we have reported on, the supplementary
information. You also agree to include the audited financial statements with any presentation of the supplementary
information that includes our report thereon or make the audited financial statements readily available to users of the
supplementary information no later than the date the supplementary information is issued with our report thereon.
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Your responsibilities include acknowledging to us in the written representation letter that (1) you are responsible for
presentation of the supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of measurement or presentation
have not changed from those used in the prior peried (or, if they have changed, the reasons for such changes); and (4} you
have disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of the

supplementary information,

Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying and providing report copies of previous financial audits,
attestation engagements, performance audits, or other studies related to the objectives discussed in the Audit Scope and
Objectives section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or studies. You are
also responsible for providing management’s views on our current findings, conclusions, and recommendations, as well as
your planned corrective actions for the report, and for the timing and format for providing that information.

Engagement Administration, Fees, and Other

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we request and will
locate any documents selected by us for testing.

At the conclusion of the engagement, we will complete the appropriate sections of the Data Collection Form that summarizes
our audit findings. It is management’s responsibility to electronically submit the reporting package (including financial
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, auditor’s reports, and
corrective action plan) along with the Data Collection Form to the federal audit clearinghouse. We will coordinate with you
the electronic submission and certification. The Data Collection Form and the reporting package must be submitted within
the earlier of 30 calendar days afier receipt of the auditor’s reports or nine months after the end of the audit period.

We will provide copies of our reports to the Authority; however, management is responsible for distribution of the reports
and the financial statements. Unless restricted by Jaw or regulation, or containing privileged and confidential information,
copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of Burton McCumber & Longoria, LLP and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and appropriate
individuals will be made available upon request and in a timely manner to a regulator (if applicable) or its designee, a federal
agency providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review
of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request. If
requested, access to such audit documentation will be provided under the supervision of Burton McCumber & Longoria, LLP
personnel. Furthermore, upon request, we may provide copies of seiected audit documentation to the aforementioned parties.
These parties may intend, or decide, to distribute the copies or information contained therein to others, including other
governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report release date or for
any additional period requested by the a Cognizant Agency, Oversight Agency for Audit, or Pass-through Entity. If we are
aware that a federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the
party(ies) contesting the audit finding for gnidance prior to destroying the audit documentation.

Ricky Longoria is the engagement pariner and is responsible for supervising the engagement and signing the reports or
authorizing another individual to sign them.

The estimated fees for completion of this engagement are described below:

Audit of the Financial Statements $ 23,000
Single Audit (anticipating one major program) 5,000
Total Estimated Fees $28.000
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The above fee is based on anticipated cooperation from your personnel and the assumption that unexpected circumstances
will not be encountered during the engagement. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will be rendered each
month as work progresses and are payable on presentation. In accordance with our firm policies, work may be suspended if
your account becomes 30 days or more overdue and may not be resumed until your account is paid in full. If we elect to
terminate our services for nonpayment, our engagement will be deemed to have been completed upon written notification of
termination, even if we have not completed our report(s). You wiil be obligated to compensate us for all time expended and
to reimburse us for all out-of-pocket costs through the date of termination.

In the unlikely event that any differences concerning our services or fees should arise that are not resolved by mutual
agreement, you and we agree that any controversy, dispute or claim (whether in tort, contract, statutory or otherwise) and/or
disagreements concerning the breech hereof, or any other dispute or disagreement between the parties hereto, shall first be
submitted to non-binding mediation administered by the American Arbitration Association under the Dispute Resolution
Rules of Professional Accounting Services Dispute Resolution Rules before resorting to arbitration, litigation, or some other
dispute resolution procedure.

if not resolved in such mediation, thereafter settled by binding arbitration in accordance with the Commercial Arbitration
Rules of the American Arbitration Association by an arbitrator(s) sitting in McAllen, Hidalgo County, Texas. Any reward by
an arbitrator(s) shall be binding in all parties to this Agreement. The cost of any mediation or arbitration proceedings shall be
shared equally by both parties. Any liability resulting from any award as a result of mediation or arbitration shall be
limited to a return of the fees paid for the services included in this engagement letter.

The Authority agrees to hold harmless and indemnify Burton McCumber & Longoria, LLP from any and all claims against
(or from} the Authority or other third parties which arise from the withholding concealment of information or known
misrepresentations made to Burton McCumber & Longoria, LLP by the Authority’s governance, management, employees or
its representatives in connection with this engagement. The provisions of this paragraph shall apply regardless of the nature
of the claim; including the negligence of any party.

All information you provide to us in connection with this engagement will be maintained by us on a strictly confidential basis.
If we receive a summons or subpoena requesting that we produce documents from this engagement or testify about this
engagement and we are not prohibited from doing so by law or regulation, we agree to inform you of such requests as soon as
practicable. You may, within the time permitted for our firm to respond to any request, initiate such legal action as you deem
appropriate to protect information from discovery. If you take no action within the time permitted for us to respond, or if
you action does not result in a judicial order protecting us from supplying requested information, we may construe your
inaction or failure as consent to comply with the request. As long as we are not a party to the proceeding in which the
information is sought, you agree to reimburse us for our professional time and expenses, as well as fees and expenses of our
counsel, incurred in responding to such requests.

If any portion of this letter is held invalid, it is agreed that such invalidity shall not affect any of the remaining portion.

This engagement includes only those services specifically described in this letter. Costs and time spent in responding to or
appearing before judicial proceedings, governmental organizations, or regulatory bodies, whether by request or subpoena,
arising out of this engagement will be billed to you separately,

Reporting

We will issue written reports upon completion of our Single Audit, Our reports will be addressed to the board of directors and
management of the Authority. Circumstances may arise in which our report may differ from its expected form and content
based on the results of our audit. Depending on the nature of these circumstances, it may be necessary for us to modify our
opinions, add a separate section, or add an emphasis-of-matter or other-matter paragraph to our auditor’s report, or if
necessary, withdraw from this engagement. If our opinions are other than unmodified, we will discuss the reasons with you in
advance. If, for any reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or issue reports, or we may withdraw from this engagement.

The Government Auditing Standards report on internal control over financial reporting and on compliance and other matters
will state that (1) the purpose of the report is solely to describe the scope of testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on compliance, and
(2) the report is an integral part of an audit performed in accordance with Government Auditing Standards in considering the
entity’s internal control and compliance.
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The Uniform Guidance report on internal control over compliance will state that the purpose of the report on internal control
over compliance is solely to describe the scope of testing of internal control over compliance and the results of that testing
based .on the requirements of the Uniform Guidance., Both reports will state that the report is not suitable for any other

purpose.

We appreciate the opportunity to be of service to the Authority and believe this letter accurately summarizes the significant
terms of our engagement. If you have any questions, please let us know. If you agree with the terms of our engagement as
described in this letter, please sign the attached copy and return it to us.

Very truly yours,

BURTON, MCCUMBER & LONGORIA, LLP

E.

Ricky Longoria, CPA, CFE
Partner

Thkkkkhdk Rk h R bbb b b dbkdk b ih kR hr bbbkt

RESPONSE:
This letter correctly sets forth the understanding of the Hidalgo County Regional Mobility Authority.

Name:

Title:

Date:
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 10/14/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Iltem: RESOLUTION 2022-58 — APPROVAL AND CONSIDERATION OF A ONE-
YEAR EXTENSION TO THE INTERLOCAL COOPERATIVE AGREEMENT WITH THE
HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 AND THE HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY FOR THE DESIGN, ACQUISITION OF RIGHT-OF-WAY, AND
CONSTRUCTION OF DRAINAGE OUTFALLS FOR THE 365 TOLLWAY AND
INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECTS.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of Resolution 2022-58 — Approval and Consideration of a one-year
extension to the Interlocal Cooperative Agreement with the HCDD #1 and the HCRMA for the
design, acquisition of right-of-way, and construction of drainage outfalls for the 365 Tollway and
IBTC Projects.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

Budgeted: __Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2022-58 — Approval and
Consideration of a one-year extension to the Interlocal Cooperative Agreement with the
Hidalgo County Drainage District No. 1 and the Hidalgo County Regional Mobility
Authority for the Design, Acquisition of Right-of-Way, and Construction of Drainage
Outfalls for the 365 Tollway and International Bridge Trade Corridor Projects, as
presented.

Program Manager's Recommendation: ___ Approved __ Disapproved _X None

Planning Committee’s Recommendation:  ___Approved __ Disapproved _X None
Board Attorney’s Recommendation: _X Approved __ Disapproved _ None

Chief Auditor's Recommendation: ___Approved __ Disapproved X _None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved __X None
Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
Chief Construction Engineer's Recommendation: ____Approved __ Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY BOARD RESOLUTION No. 2022 - 58

APPROVAL OF A ONE-YEAR EXTENSION TO THE
INTERLOCAL COOPERATIVE AGREEMENT BETWEEN
HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 AND
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FOR THE DESIGN, ACQUISITION OF RIGHT-OF-WAY,
AND CONSTRUCTION OF DRAINAGE OUTFALLS FOR
THE 365 TOLLWAY AND INTERNATIONAL BRIDGE
TRADE CORRIDOR PROJECTS

THIS RESOLUTION is adopted this 25" day of October, 2022 by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the
“Act”);

WHEREAS, the Authority is authorized by the Act to address mobility
issues in and around Hidalgo County;

WHEREAS, Section 370.261 of the Act requires that the Authority, every
even numbered year, develop a five year strategic plan;

WHEREAS, on March 28, 2012 the Authority approved the 2012-2017
Strategic Plan - Project Manager Strategy No. 8, which included State Highway 365
(SH 365), International Bridge Trade Corridor (IBTC) and State Highway 68 (formerly
Segment D); and

WHEREAS, on December 10, 2013, the Authority closed on the Vehicle
Registration Fee Revenue and Refunding Bond Series 2013 and has programmed the
funds for the advance project development of the SH 365 and IBTC Projects; and

WHEREAS, the Hidalgo County Drainage District Number 1 (HCDD1)
recognizes the importance of mobility to the region’s economic vitality through the
efficient movement of goods, services and people and HCDD1 has offered to help
accelerate advance project development on the SH 365 and the IBTC Projects; and

WHEREAS, HCDD1 has the necessary capacity and expertise to further advance
project development for the SH 365 and IBTC Projects, which include drainage studies,
parcel surveys, drainage outfall design, plans, specifications and estimates and right of
way acquisition for the project, as well as, bidding, construction and inspection of the
proposed drainage infrastructure; and

WHEREAS, the Authority will participate pro rata share for the development
and construction of drainage outfalls for the SH 365 and IBTC Projects; and



WHEREAS, on December 18, 2013, the Board approved Resolution
2013-71, approval of an interlocal agreement with Hidalgo County Drainage District
Number 1 to develop and construct drainage outfalls for the 365 Tollway and
International Bridge Trade Corridor Projects; and

WHEREAS, the interlocal agreement with the Hidalgo County Drainage District
Number 1 had a term of two years with three one year renewals; and

WHEREAS, on March 2, 2016, the Authority executed the 1% one year
renewal with the Hidalgo County Drainage District Number 1; and

WHEREAS, on June 27, 2017, the Authority approved the 2n one
year renewal to the interlocal agreement with the Hidalgo County Drainage
District Number 1 to develop drainage outfalls for the 365 Tollway and
International Bridge Trade Corridor Projects; and

WHEREAS, due to delays in financing for the 365 Tollway Project, the
interlocal agreement between Hidalgo County Drainage District Number 1 and
the Authority expired in 2018; and

WHEREAS, on November 17, 2020, the Board approved Resolution 2022-31 -
Interlocal Cooperative Agreement with the Hidalgo County Drainage District No.
1 to develop and construct drainage outfalls for the 365 Tollway and International
Bridge Trade Corridor Projects; and

WHEREAS, the Interlocal Cooperative Agreement was for a two- year term,
with the option for three one-year extensions; and

WHEREAS, the initial term of the Agreement has expired and the Authority
desires to implement a one-year extension to the Interlocal Cooperative Agreement with
the Hidalgo County Drainage District No. 1 to develop and construct drainage outfalls
for the 365 Tollway and International Bridge Trade Corridor Projects;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF IRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
THAT:

Section1  The recital clauses are incorporated in the text of this Resolution as if
fully restated.

Section 2. The Board hereby approves a one-year extension to the Interlocal

Cooperative Agreement between the Hidalgo County Drainage District No. 1 and the Hidalgo
County Regional Mobility Authority for the Design, Acquisition of Right-of-Way, and
Construction of Drainage Outfalls for the 365 Tollway and International Bridge Trade Corridor
Projects, hereto attached as Exhibit A.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 25" day of October, 2022, at which
meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

ONE (1) YEAR EXTENSION TO THE
INTERLOCAL COOPERATIVE AGREEMENT
BETWEEN
THE HIDALGO COUNTY DRAINAGE DISTRICT No. 1 AND
THE HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY

EXHIBIT B

INTERLOCAL COOPERATIVE AGREEMENT
WITH
THE HIDALGO COUNTY DRAINAGE DISTRICT NO. 1
DATED

November 17, 2020



ONE YEAR EXTENSION TO INTERLOCAL COOPERATIVE AGREEMENT
BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AND
HIDALGO COUNTY DRAINAGE DISTRICT NO. 1
DATED NOVEMBER 17, 2020

INTIAL AGREEMENT PERIOD FOR TWO YEARS
WITH OPTION FOR THREE ONE-YEAR EXTENSIONS

ADDITIONAL ONE-YEAR TERMS

ONE-YEAR EXTENSION EFFECTIVE NOVEMBER 17, 2022

HIDALGO COUNTY DRAINAGE HIDALGO COUNTY REGIONAL
DISTRICT NO. 1 MOBILITY AUTHORITY

By: By:

Richard F. Cortez S. David Deanda, Jr.

Chairman of Board of Directors Chairman of Board of Directors

Date:

Date:




STATE OF TEXAS §
COUNTY OF HIDALGO §

2020 INTERLOCAL COOPERATION AGREEMENT
BETWEEN HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 AND
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS AGREEMENT is made effective as of November 17, 2020, by and
between HIDALGO COUNTY DRAINAGE DISTRICT NO 1 (the "Drainage District")
and HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY (the "RMA"), pursuant
to the provisions of the Texas Interlocal Cooperation Act, as follows:

WHEREAS, the Drainage District is a political subdivision initially created
under the provisions of Article 111, Section 52, of the Texas Constitution, pursuant to
an election held within the territory affected, on April 9, 1908, and subsequently
converted to be operated under the provisions of Article XVI, Section 59 thereof, to
address drainage and flooding planning and construction in Hidalgo County (the
"County");

WHEREAS, the RMA is a regional mobility authority created and operating
under Chapter 370, Texas Transportation Code to address mobility needs in the
County;

WHEREAS, the RMA is in need of certain engineering, pre-
construction/construction services and right-of-way acquisition services including but
not limited to engineering, scouring, construction management and inspection, and
right-of-way acquisition required for the design for drainage outfall(s) for a proposed
roadway (collectively, the "Engineering Services"), as further described in Exhibit B
attached hereto;

WHEREAS, the RMA is in need of certain construction services required for
drainage outfall(s) and any and all other services required for drainage outfall(s) for
the proposed roadway (the "Construction Services"), as further described in Exhibit
C attached hereto;

WHEREAS, a portion of the proposed roadway for which the Engineering
Services and the Construction Services are proposed is located within the Drainage
District and corresponds with an existing Drainage District project; by partnering
through this Agreement, the parties will be able to share, on a pro rata basis,
expenses and economics in delivering the proposed services;

WHEREAS, the Drainage District, through its own forces or third party
contractors is available and willing to assist the RMA by providing such Engineering
Services and Construction Services to the RMA,;



WHEREAS, the Drainage District agrees to provide Right of Way Agent
Services to the RMA as further described in Exhibit E;

WHEREAS, the parties previously entered into an Interlocal Cooperation
Agreement in December 2013 for similar services, and said previous agreement
expired in 2018 (“Expired Agreement”);

WHEREAS, the parties desire to enter this Agreement to continue with the
work commenced in the Expired Agreement;

WHEREAS, the parties hereto have determined it is beneficial to both parties
to enter into this Agreement and that the benefits to each are reasonable; and

WHEREAS, the Drainage District and the RMA are authorized to enter into this
Agreement pursuant to the Interlocal Cooperation Act, Texas Government Code
Section 791.001 et. seq., (the "Act"), which authorizes local governments to contract
with each other to perform governmental functions and services under the terms of
the Act.

NOW THEREFORE, the Drainage District and the RMA, in consideration of
the mutual covenants expressed hereinafter, agree as follows:

1. RMA Responsibilities.

A The RMA will provide to the Drainage District a drainage report for the
proposed roadway stating and describing where outfalls are required.
The drainage report for said roadway will be provided in a timely manner
as to allow the Drainage District sufficient time to complete outfall(s) as
required by the RMA so as not to delay the development schedule of
the RMA. Projected schedule for development of RMA projects shall be
provided by the RMA to the Drainage District within ten (10) days of
execution of this Agreement.

B. The RMA will provide to the Drainage District any and all schedules and
technical information for the drainage outfall(s) required by the RMA for
RMA's proposed roadway relating to volume and flow to the proposed
outfall as specified above.

D. The RMA, after receiving notice from the Drainage District of the
approval of the RMA's drainage report and upon accepting Drainage
District's budget for the proposed Engineering Services or Construction
Services, may issue a notice to proceed to the Drainage District.

E. The RMA shall designate the RMA's representative (the
"Representative') in writing within ten (10) days of execution of this
Agreement and attach Exhibit D with the name of the representative.
The Representative shall have the full authority to bind the RMA in




executing written authorization or consent to the Drainage District to
issue a notice to proceed to its third-party engineer. The Representative
shall have the full authority to bind the RMA in the approval of bid
specifications and the issuance of notice to proceed to the contractors
for construction of the drainage outfall(s).

The RMA shall not use any federal funds for the projects and services
described herein.

Drainage DistrictResponsibilities.

A

Drainage District, within seven (7) days after review of information and
documentation from the RMA, may request clarification and/or additional
information and documents from the RMA prior to approving the RMA's
drainage report for the proposed roadway.

Within a reasonable time after approving the RMA's drainage report, the
Drainage District shall develop and present to the RMA a budget for
Engineering Services, Right-of-Way Acquisition and/or Construction
Services.

Upon receipt of a written notice to proceed by the RMA, the Drainage
District shall begin performing the Engineering Services, Construction
Services and/or Right-of-way Acquisition Services forthe RMA, by procuring
or performing directly any necessary services, in compliance with state and
federal procurement laws.

Drainage District following completion of any bid specification for any outfall
construction facility(ies) and prior to releasing such bid specifications to
bidder(s) shall provide a copy of such bid specifications to RMA for RMA's
approval.

Drainage District shall provide the RMA with any and all engineering reports
relating to such drainage outfall facilities within five (5) days of receipt of
such reports by Drainage District.

Drainage District on behalf of and in coordination with the RMA will
coordinate with the International Boundary and Water Commission
("IBWC") with respect to any issues regarding acquisition or construction of
such drainage outfall facilities which impact or may impact IBWC facilities.

On or before the 15th day of each month, Drainage District shall provide the
RMA with a monthly progress report of the preceding month, including all
expenditures and activities carried outin pursuit of this Agreement.

Joint Responsibilities:



A. Within ten (10) days of the execution of this Agreement, the
parties shall agree to the anticipated dates the various outfall
construction facilities should be completed by and such dates shall be
attached as Exhibit A to this Agreement. The parties agree that the
dates in Exhibit A are anticipated and the parties agree to work with
one another to update any deadlines as required.

4. Payment for Services.

A

The Drainage District shall present an estimate of the Engineering Services
costs to the RMA. Upon approval of the estimated cost budget, the RMA
shall deposit with the Drainage District the estimated amount of Engineering
Services cost of drainage outfall facility(ies). This deposit shall be made
prior to the Drainage District issuing a notice to proceed with any
Engineering Services to Drainage District's third party or in-house engineer.
Expenditures in excess of 5% over any approved budgeted line item must be
approved in advance by the RMA.

After the Engineering Services are completed, the Drainage District shall
present an estimate of the Construction Services costs to the RMA. Upon
approval of the estimated cost budget, the RMA shall deposit with the
Drainage District the estimated Construction Services amount and
associated fees of any drainage outfall facility(ies). This deposit shall be
made prior to the Drainage District issuing a notice to proceed for
construction to any awarded contractor. Expenditures in excess of 5% over
any approved budgeted line item must be approved in advance by the RMA.

Right of Way Acquisition shall be undertaken outside of the Engineering
Budget. The Drainage District shall present an estimate of the right-of-way
budget to the RMA broken into two parts: a) cost for the Drainage District’s
Right-of-Way Agent Services Fee as set forth in Exhibit E; and b) estimated
cost of acquisition from landowner(s) which includes appraised value,
appraisal, surveys, legal fees, closing costs, and other reasonable costs
associated with acquisition. Upon approval of the estimated right-of-way
budget, the RMA will be authorized to pay the Drainage District for right-of-
way acquisition services up to the approved budget amount. Drainage
District, in acquiring right of way for any such drainage outfall facilities on
behalf of the RMA, may offer a negotiated amount of no more in excess of
fifteen percent (15%) of the appraised value to landowner(s). RMA shall pay
Drainage District for any and all services of Drainage District, whether
performed by Drainage District or third party contractors (e.g. surveys,
appraisals, legal fees acquisition) including but not limited to acquisition
price of any right of way parcel(s) and any and all other costs relating to
right-of-way acquisition within thirty (30) days of the RMA's receipt of notice
of the closing of each right-of-way parcel so acquired by Drainage District.



Any offers made to any landowners in excess of fifteen percent (15%) of the
appraisal value will require RMA approval.

A fiscal reconciliation of all costs and expenses of Engineering Services and
Construction Services provided by the Drainage District or Drainage
District's third-party contractor(s) and engineers for each drainage outfall
facility shall be performed by RMA and Drainage District within thirty (30)
days following final completion of all such drainage outfall(s). If such final
reconciliation shows costs of the Drainage District in excess of such RMA's
deposit with respect to such outfall(s) RMA shall pay Drainage District such
excess costs within thirty (30) days of the date the RMA receives the final
reconciliation of such drainage facility outfall(s). if the deposit Is Jess than
the amount shown on the final reconciliation Drainage District shall refund
the difference to the RMA in such deposit and the amount shown by the
final reconciliation within thirty (30) days of the final reconciliation.

4, Term and Termination.

A.

This Agreement shall be for a period of two (2) years after the date first
written above and may be renewed for three (3) additional one (1) year
terms under the same terms and conditions upon written agreement
between the parties.

Should either party elect to terminate this Agreement prior to the end of
the term and before the Engineering Services and Construction
Services are complete, the Drainage District shall perform a final
reconciliation upon notice of termination based on work completed
through the date of such notice oftermination.

5. Miscellaneous.

A.

Conflict of Applicable Law. Nothing in this Agreement shall be
construed so as to require the commission of any act contrary to law,
and whenever there is any conflict between any provision of this
Agreement and any present or future law, ordinance, or administrative,
executive or judicial regulation, order or decree, or amendment thereof,
contrary to which the parties have no legal right to contract, the later
shall prevail, but in such event the affected provision or provisions of this
Agreement shall be modified only to the extent necessary to bring them
within the legal requirements and only during the time such conflict
exists.

No Waiver. No waiver by any party hereto of any breach of any provision
of the Agreement shall be deemed to be a waiver of any preceding or
succeeding breach of the same or any other provision hereof.



C. Entire Agreement. This Agreement contains the entire contract
between the parties hereto and each party acknowledges that neither
has made (either directly or through any agent or representative) any
representation or agreement in connection with this Agreement not
specifically set forth herein. This Agreement may be modified or
amended only by agreement in writing executed by Drainage District
and the RMA, and not otherwise.

D. TEXAS LAW TO APPLY. THIS AGREEMENT SHALL BE
CONSTRUED UNDER AND IN ACCORDANCE WITH THE LAWS OF
THE STATE OF TEXAS, AND ALL OBLIGATIONS OF THE PARTIES
CREATED HEREUNDER ARE PERFORMABLE IN HIDALGO
COUNTY, TEXAS. THE PARTIES HEREBY CONSENT TO
PERSONAL JURISDICTION IN HIDALGO COUNTY, TEXAS.

E. Notice, Except as may be otherwise specifically provided in this
Agreement, all notices, demands, requests or communication required
or permitted hereunder shall be in writing and shall either be (i)
personally delivered against a written receipt, or (ii) sent by registered
or certified mail, return receipt requested, postage prepaid and
addressed to the parties at the addresses set forth below, or at such
other addresses as may have been theretofore specified by written
notice delivered in accordance herewith:

If to Drainage District: Drainage District No. 1
Attention: Richard Cortez, Chairman
902 N. Doolittle Road
Edinburg, Texas 78539
If to RMA:
Hidalgo County Regional Mobility Authority
Attention: Pilar Rodriguez, P.E., Executive
Director
118 S. Cage Bivd. 4ih Floor
Pharr, Texas 78577

Each notice, demand, request or communication which shall be
delivered or mailed in the manner described above shall be deemed
sufficiently given for all purposes at such time as it is personally
delivered to the addressee or, if mailed, at such time as itis deposited in
the United States mail.

F. Additional Documents. The parties hereto covenant and agree that
they will execute such other and further instruments and documents as
are or may become necessary or convenient to effectuate and carry out
the terms of this Agreement.



Successors. This Agreement shall be binding upon and inure to the
benefit of the parties hereto and their respective, legal representatives,
successors, and assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable,

Headings. The headings and captions contained in this Agreement
are solely for convenience reference and shall not be deemed to
affect the meaning or interpretation of any provision of paragraph
hereof.

Gender and Number. All pronouns used in this Agreement shall
include the other gender, whether used in the masculine, feminine or
neuter gender, and singular shall include the plural whenever and so often
as may be appropriate.

Authority to Execute. The execution and performance of this Agreement by
Drainage District and the RMA have been duly authorized by all necessary
laws, resolutions or corporate action, and this Agreement constitutes the
valid and enforceable obligations of Drainage District and the RMA in
accordance with its terms.

Governmental Purpose. Each party hereto is entering into this Agreement
for the purpose of providing governmental services or functions and will pay
for such services out of current revenues available to the paying party as
herein provided.

Commitment of Current Revenues Only. In the event that, during any
term hereof, the governing body of any party does not appropriate sufficient
funds to meet the obligations of such party under this Agreement, then any
party may terminate this Agreement upon sixty (60) days written notice to the
other party. Each of the parties hereto agrees, however, to use its best
efforts to secure funds necessary for the continued performance of this
Agreement. The parties intend this provision to be a continuing right to
terminate this Agreement at the expiration of each budget period of each
party hereto pursuant to the provisions of Tex. Loc. Govt Code Ann.
§271.903.

Dispute Resolution. Any dispute between the parties concerning the
services or costs hereunder shall be settled by mediation, If mediation is
unsuccessful, then the parties shall go to trial in a district court in Hidalgo
County under Texas State law.

Indemnification. To the extent permitted by law, the Drainage District
shall save and hold harmless the RMA and its officers and employees from
all claims, liability, loss (including property damage or personal injury) and



expenses incurred due to the activities of itself, its agents, its subcontractors
or employees performed under this Agreement and which are caused by or
result from error, omission, or negligent act, including any violation of any
statute, ordinance or regulation by the Drainage District or any person
employed or engaged by the Drainage District, and the defense of any such
claims, liability, action or loss, To the extent permitted by law, the RMA shall
save and hold harmless the Drainage District and its officers and employees
from all claims, liability, loss (including property damage or persona! injury),
and expenses incurred due to the activities of itself, its agents, its
subcontractors or employees performed under this Agreement and which
are caused by or result from error.

P. Appendix Il To CFR 200-Contract Provisions. Pursuant to 2 CFR
200.326, a non-Federal entity's contracts must contain the applicable
provisions described in Appendix Il to 2 CFR 200-Contract Provisions for
non-Federal Entity Contracts under Federal Awards. Therefore, if
applicable, the provisions of Appendix Il to 2 CFR 200 are attached and
incorporated by reference into this contract should it be subject to Federal
award. omission, or negligent act, Including any violation of any statute.

WITNESS THE HANDS OF THE PARTIES effective as of the day and year
first written above.

HIDALGO COUNTY DRAINAGE DISTRICT NO. 1
b

By: 'éuﬂac/ ¥ ‘6“/&2(_ 3/09/2//

Richard F. Cortez, Date of Execution
Chair of Board of Directors

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

o
By: = A/ /(__.1’-4- I A/ A/
S. David Deanda, 4r., Date of Execution
Chairof Board of Directors

APPROVED BY H!DALGO
COUNTY DRAINAGE DISTRICT

NO. 1 BQAR{D OF DIRECTOF'S
_ON:



APPROVED AS TO FORM:
Legal Counsel for Hidalgo Cﬁmty Drainage District No. 1
L1y

BY: __ s Wnen 4. ; 3- Y-202/
JONES, GALLIGAN, KEY"& LOZANO L.LP. Date
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EXHIBIT B
ENGINEERING SERVICES

The engineering and design of the outfall channels identified as being needed for the RMA
project(s) shall be the sole responsibility of The Drainage District. The Drainage District
shall contract for and provide engineering and design services for construction of each
outfall channel authorized by and servicing the RMA project(s).

The Drainage District shall manage the Project Team, consisting of various sub- providers,
in the development of the various Project phases. The Drainage District will utilize existing
standard engineering contracts approved by the Drainage District Board for the proposed
engineering services to be provided.

After the RMA has approved the Drainage District's final recommendations as shown in a
"Preliminary Engineering Report" and the recommendations meet all Federal, State, and
County regulations and requirements (including permitting), the Drainage District will
perform all required engineering activities and provide the RMA with a complete and
approved set of plans, specifications, and estimate (PS&E) for each phase of construction
of the Project for the RMA's review and approval.



EXHIBIT C
CONSTRUCTION SERVICES

The construction of the outfall channels identified as being needed for the RMA project(s) shall
be the sole responsibility of the Drainage District. The Drainage District shall contract for and
provide construction management and inspection services for construction of each outfall
channel authorized by and servicing the RMA project(s). The Drainage District shall also be in
charge of determining the most advantageous procurement method, the advertisement for
construction bids, the opening and tabulation of the bids, and award of contracts.

The Drainage District shall provide the RMA with a copy of the final as-built drawings to show
the work as actually constructed, The Drainage District will provide the final acceptance of the
construction job in agreement with the RMA representative.



EXHIBIT D
RMA REPRESENTATIVE

Pilar Rodriguez
Executive Director
118 S. Cage Boulevard
Pharr, Texas 78577
prodriguez@hcrma.net
956-402-4762




The Drainage District shall provide Right of Way Agent Services to the RMA that will
be in accordance with the procedures required by law. Right of Way Agent Services fee
will be billed by the Drainage District to the RMA at a fixed rate of Four Thousand Five
Hundred Dollars ($4,500.00) per parcel. The Right of Way Agent Services Fee does not
include the actual costs of acquisition which shall be paid for by the RMA as set forth in

EXHIBIT E

Paragraph 4 (C) of this Agreement.

The parcels that are included in this Agreement are the following, and any others

agreed to by the parties:

Parcel Ownership

1A Cascade Real Estate

1B Cascade Real Estate

2A Canceled

2B Canceled

2C Hidalgo County Irrigation District No.
19

2D Cascade Real Estate

3 Cascade Real Estate

4 Newhaus & Sons, LLC

5A Federico Vasquez

5B AG Enterprises, Inc

5C Hidalgo County Irrigation District No.
2

5D QOT, Inc.

6 Triple Net Powersports, LP

7A Bertha Cantu Canales

7B Kelfam, LTD

7C Kelfam, LTD

7D Bertha Cantu Canales

7E Keller Real Estates Investment, Inc.

8A KVS Family Limited Partnership

8B Hidalgo County Irrigation District No.
2

8C Marcus Forthuber, Et Al
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 10/19/22
FINANCE COMMITTEE MEETING DATE 10/25/22

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2022-59 ADOPTION OF AMENDED FISCAL YEAR 2022
OPERATING AND CAPITAL BUDGET FOR THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY.

2. Nature of Request: {Brief Overview) Attachments: _X Yes _ No

Consideration and adoption of Amended Fiscal Year 2022 Budget. The HCRMA's fiscal yvear
beqins January 1. 2022 and ends December 31, 2022.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: ___Yes ___No X _N/A
Funding Source:
5. Staff Recommendation: Motion to approve Resolution 2022-59-Adoption of amended Fiscal

Year 2022 Operating and Capital Budget for the Hidalgqo County Regional Mobility
Authority, as presented

6. Planning Committee’s Recommendation: __ Approved __ Disapproved _X_ None

7. Finance Committee’s Recommendation: __ Approved __ Disapproved _X_None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X_ None

9. Chief Auditor’'s Recommendation: ___Approved __Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved __ None

11. Chief Development Engineer’s Recommendation: ___Approved __ Disapproved _X_None
12. Chief Construction Engineer’'s Recommendation: ___Approved __ Disapproved _X_None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2022-39

ADOPTION OF AMENDED FISCAL YEAR 2022 OPERATING AND CAPITAL BUDGET
FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 25" day of October, 2022 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County’) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority is required to report to the Texas Department of
Transportation (TxDOT)the annual operating and capital budget adopted pursuant to the Texas
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority
Reports and Audits), as amended; and

WHEREAS, the Authority’s fiscal year commences on January 1, 2022, and ends on
December 31, 2022; and

WHEREAS, on December 20, 2021, the Board of Directors adopted the Fiscal Year 2022
Operating and Capital Budget; and

WHEREAS, on May 24, 2022, the Authority amended the Fiscal Year 2022 Capital
Budget to include estimated construction cost for the 365 Tollway Project;

WHEREAS, the Authority finds it necessary to amend the Fiscal Year 2022 Capital
Budget to include the Series 2022A and 2022B bond proceeds and the TxDOT grant
reimbursements for the 365 Tollway Project;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board adopts the Amended Fiscal Year 2022 Capital Budget, hereto attached
as Exhibit A.



Section 3. The Board of Directors authorize the Executive Director to manage and
administer the Amended Fiscal Year 2022 Capital Budget.

L

Passed and Approved as to be effective immediately this 25" day of October 2022, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
quorum was present and which was held in accordance with the provisions of Chapter 551,
Texas Government Code.

S. David Deanda, Jr., Chairman

Attest:

Ezequiel Reyna, Ir., Secretary/Treasurer



EXHIBIT A

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AMENDED FISCAL YEAR 2022
CAPITAL BUDGET



JIE Name:

J/E Description:

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
GENERAL LEDGER JOURNAL ENTRY (J/E)
BUDGET AMENDMENT

Batch #

JIE #:

J/E Date:

Period:

Reversal Date

Fund

Dept

Account Entry Description DR

CR

44

1998-000 |Transfer in-General Fund 175,843,337.00

45

4700-000 [Federal Grant 50,182,000.00

Amendment for Series 2022A and 20228 bond

proceads and TxDot Grant of Fiscal Year 2022,
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The proceeds from the sale of the Series 2022 Obligations are estimated to be applied as set forth in the following table:

Sources of Funds:

Series 2022A Senior
Lien Bonds

Series 2022B Junior
Lien Bonds Total

(2)

3

“@

Principal Amount
Plus: Original Issue Premium
Total Sources of Funds

Uses of Funds:

Deposit to Construction Fund
Project Subaccounts'"

Capitalized Interest'®

Refunding of TxDOT SIB Bond®

Deposit to Senior Lien Debt Service
Reserve Fund

Deposit to Junior Lien Debt Service
Reserve Fund

Issuance Costs™®

Total Uses of Funds

$151,650,344.75
12,405,047.85

$ 63,884,707.35
4,608,759.20

$ 215,535,052.10
17,013,807.05

$ 164,055,392.60

$ 68,493,466.55

$ 232,548,859.15

$ 140,000,000.00
9,765.477.04

12,140,390.55

2,149,525.01

$35,843,337.42
2,717.439.03
23,534,334.47

5.475,386.42
922,969.21

$175,843,337.42
12,482,916.07
23,534,334.47

12,140,390.55

5.475,386.42
3,072,494.22

$ 164,055.392.60

$ 68,493,466.55

$ 232,548,859.15

Amounts represent the deposits to be made in each such Project Subaccount within the Construction Fund from proceeds of the Series 2022
Obligations. As described in “PLAN OF FINANCE,” a portion of the proceeds of the Series 2022 Obligations will be used to finance a portion
of the Costs of the Phase II Project.

Amounts represent the deposits to be made in the respective Subaccount within the Senior Lien Debt Service Fund and the Junior Lien Debt
Service Fund from proceeds of the Series 2022A Senior Lien CIBs and the Series 2022B Junior Lien CIBs to capitalize a portion of the
interest due thereon. For a description of scheduled transfers of a portion of the proceeds of the Series 2022 Obligations that constitute Current
Interest Bonds to pay interest thereon, see “SOURCES OF PAYMENT AND SECURITY FOR THE SERIES 2022 OBLIGATIONS - Funds
and Accounts — Senior Lien Debt Service Fund” and “~ Junior Lien Debt Service Fund.”

As described in “PLAN OF FINANCE - Refunding of TxDOT SIB Bond,” the TxDOT SIB Bond will be refunded and redeemed in whole
with a portion of the proceeds of the Series 2022B Junior Lien Bonds on the date of issuance of the Series 2022 Obligations.

Includes, among other costs, underwriting, legal, financial advisory and accounting fees, initial fees of the Trustee, publication costs, rating
agency fees, and printing expenses.

[The remainder of this page is intentionally left blank]
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