
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, OCTOBER 22, 2019 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL  

2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE, BLVD. 

    PHARR, TEXAS 78577 

 
PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 

 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Review of Quarterly Investment Report for the period ending September 30, 2019. 
2. Review of proposed Fiscal Year 2020 Operating and Capital Budget. 
3. Review of the estimate of probable cost and funding sources for the 365 Tollway Project. 

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 

 

PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document 

– Eric Davila, HCRMA. 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing 

Body  and will  be  enacted  by  one motion.  There will  be  no  separate  discussion  of  these  items;  however,  if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not 
such  item(s)  are posted as an Executive  Session  Item, at  any  time during  the meeting when authorized by 
provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for the Regular Meeting held September 24, 2019. 

B. Approval of Project & General Expense Report for the period from September 7, 2019 to October 4, 2019. 

C. Approval of Financial Reports for September 2019. 

D. Approval of the Quarterly Investment Report for the period ending September 30, 2019. 

E. Resolution 2019 – 34 ‐ Authorization to solicit request for proposals to provide underwriter services for 

the Hidalgo County Regional Mobility Authority. 



 

3. REGULAR AGENDA  
 

A. None. 

 

4.  CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  

 
A. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.).  
B. Consultation with Attorney on  legal  issues pertaining  to  the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  
C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 
D. Consultation with Attorney  on  legal  issues  pertaining  to  the  voluntary  acquisition  of  real  property  for 

various  parcels  for  the  365  Tollway  Project  and  International  Bridge  Trade  Corridor  Project  (Sections 
551.071 and 551.072 T.G.C.). 

E. Consultation with  Attorney  on  legal  issues  pertaining  to  the  acquisition,  including  the  use  of  Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

G. Consultation with Attorney on  legal  issues pertaining  to  the  issuance of one or more Series of Hidalgo 
County Regional Mobility Authority bonds and related agreements and provisions relating to the subject 
(Section 551.071 T.G.C.). 

H. Consultation  with  Attorney  on  legal  issues  pertaining  to  the  Toll  System  Installation,  Integration  and 
Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.). 

I. Consultation with Attorney on legal issues pertaining to a rescope and re‐bid of the 365 Tollway Project 
(Section 551.071 T.G.C.). 
 

ADJOURNMENT OF REGULAR MEETING 
C E R T I F I C A T I O N 

I,  the Undersigned Authority, do hereby certify  that  the attached agenda of  the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House  (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to  the general 
public at all times, and said Notice was posted on the   16th   day of October 2019 at 12:00 pm and will remain so 
posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 
551 of the Texas Government Code. 
                                           Maria E. Alaniz         
                Administrative Assistant 

 



 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956‐402‐4762 at least 24 hours before the meeting. 
 
 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be allowed 

a maximum of six (6) minutes.   

All  individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. The 

purpose of this comment period is to provide the public an opportunity to address issues or topics that are under the 

jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting, 

HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 

issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized 

on posted agenda  items deemed appropriate by  the Chairman as  these  items  are  considered,  and  the  same  time 

limitations applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                                 

PLANNING COMMITTEE           DATE SUBMITTED          10/12/2019                                                          
FINANCE COMMITTEE     MEETING DATE       10/22/2019 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – QUARTERLY INVESTMENT REPORT FOR THE   

PERIOD ENDING SEPTEMBER 30, 2019.         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of the quarterly investment report.        
 

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                  

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 
 
12. Executive Director’s Recommendation:         Approved          Disapproved        X  None 

 
 
 
 
 
 
 
 
 
 
 
 
 











N
ew

s
Pe

rf
or

m
an

ce

New Participants

Holiday Reminder

Conferences

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

 E
co

no
m

ic
 C

om
m

en
ta

ry
           

*Definition of Weighted Average Maturity (1) & (2)

As of September 30, 2019

September Averages:



Distribution of 
Participants by Type

As of September31, 2011

Portfolio by 
Maturity

As of September31, 2011

In
fo

rm
at

io
n 

at
 a

 G
la

nc
e

H
is

to
ry

A
ss

et
s

Distribution of 
Participants by Type

As of September 30, 2019

Portfolio by 
Type of Investment

As of September 30, 2019

Portfolio by 
Maturity

As of September 30, 2019



D
ai

ly
 R

at
es

D
ai

ly
 R

at
es

D
ai

ly
 S

um
m

ar
y



Co
nt

ac
ts

LO
G

IC
 B

oa
rd



 

 

 

 

 

 

 

Workshop 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                   

PLANNING COMMITTEE           DATE SUBMITTED           10/14/19                   
FINANCE COMMITTEE     MEETING DATE        10/22/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REVIEW OF PROPOSED FISCAL YEAR 2020 OPERATING AND CAPITAL 

BUDGET             
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of proposed Fiscal Year 2020 Operating and Capital Budget     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3                   

PLANNING COMMITTEE           DATE SUBMITTED           10/14/19                   
FINANCE COMMITTEE     MEETING DATE        10/22/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REVIEW OF THE ESTIMATE OF PROPOSAL COST AND FUNDING SOURCES 

FOR THE 365 TOLLWAY PROJECT.         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of the estimate of proposal cost and funding sources for the 365 Tollway project   
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  1A                                

PLANNING COMMITTEE           DATE SUBMITTED        10/14/2019                                                               
FINANCE COMMITTEE     MEETING DATE     10/22/2019    

   
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT 

AND IBTC ENVIRONMENTAL CLEARANCE DOCUMENT                                      
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on 365 Tollway and IBTC Projects                                           
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.                            .            
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
11.  Chief Development Engineer’s Recommendation:   X    Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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BOARD OF DIRECTORS MEETING 

FOR OCT 2019

Report on HCRMA Program Management Activity

Chief Development Engineer – Eric Davila, PE, CFM, PMP, CCM

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Francisco “Frank” Pardo, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

Ezequiel Reyna, Jr., Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Eric Davila, PE, CFM, PMP, CCM, Chief Dev. Eng.

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Ruth Rios, Admin. Assistant 

General Engineering Consultant

HDR ENGINEERING, INC. 
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OVERVIEW

❑ 365 TOLL Project Overview 

❑ IBTC Project Overview

❑ Overweight Permit Summary

❑ Construction Economics Update

MISSION STATEMENT:

“To provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and services”
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE

I-69 
Connector
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 ROAD TO 20201 UTP

❑ What’s in the TxDOT Plan (Statewide Plan)

▪ 365 Toll Project (2020 UTP plus PDA / FAA )

▪ IBTC (not in 2020 UTP and has outdated PDA, 

HCRMA has requested new PDA since 2018. 

Funding commitments needed to draft FAA).

❑ What’s in the RGVMPO (Local Plan)

▪ 365 Toll Project (TIP / MTP) thru construction

▪ IBTC Project (TIP / MTP) thru design (pending 

funding commitments to list thru construction)

❑ Moving Forward:

▪ Aligning both plans together in the 2021 UTP

▪ Negotiate PDA’s for 365 Toll and IBTC

▪ Secure financial commitments

SYSTEM 

WIDE
PDA – Project Development 

Agreement

FAA – Financial Assistance 

Agreement

TIP – Transportation 

Improvement Program (Short 

range)

MTP – Metropolitan 

Transportation Plan (Long 

Range)
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

http://www.hcrma.net5

MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

98% ROW AS OF 
09/30/2018

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –

RE-LET: 08/2019
START: TBD
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 PROPOSED BID PLAN FOR 2019

❑ Base Bid from FM 396 / Anzalduas Hwy to US 281 / Cage Blvd 
for the 4-lane (2+2) configuration;

❑ Bid Alternate #1 from US 281 / Cage Blvd to US 281 / Mil Hwy 
for a 2-lane (1+1) connector road; 

❑ Bid Alternate #2 from US 281 / Cage Blvd to US 281 / Mil Hwy 
for a 4-lane (2+2) configuration; and 

❑ Utilizes TxDOT Specification Item 2L Instructions to Bidders to signal the 
use of additive alternates. 

 SCHEDULE (TENTATIVE):

❑ 02/2020 – 03/2020, Procure and then Award Engineering Services for the 
re-scoped 365 Tollway Plans, Specifications, & Estimates

❑ 08/2020, Submit 100% 365 Toll rebid project plans / specs / estimate / bid 
proposal 

❑ 09/2020, Obtain permission to let the project

❑ 09/2020 - 10/2020, Advertise the 365 Toll (60 days) & Hold prebid last 
week in July

❑ 11/2020, 2nd week Open Bids & by 4th week conditionally award 
contract to responsive and responsible low bidder

❑ 01/2021, TxDOT / FHWA concurrence with award of contract / HCRMA 
provides NTP to contractor

❑ 01/2024, Open to traffic

365 

TOLL
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 ENV.: 

❑ Final USIBWC No Objection Letter acquired.

 SURVEYS: 

❑ SUE complete, “gap” parcels ongoing for public Row that needs to eventually get 
incorporated into HCRMA ROW Map.  

 ROW ACQUISITION: 

❑ 22 parcels remaining 
(20 final resolution with irrigation districts), representing 5% of the remaining area. 

 UTILITY RELO.: 

❑ Ongoing 

 DRAINAGE OUTFALLS: 

❑ HCDD1 has finalized schematics on Outfalls 1 - 8 as well as PS&E for Outfalls 1*, 2, 3, 4.  PS&E 
for Outfalls 1 Extension, 3a (Ware Rd Addition), and Outfalls 5 - 8 are pending release by HCRMA.  

 DESIGN (PS&E): 

❑ Notice of a re-scope and rebid submitted to TxDOT 01/07/2019.

 POST-NEPA ACTIVITY:

❑ USIBWC Coordination during Construction

❑ USACE 404 Site Grading Improvements 

 GEC ACTIVITY (HDR ENGINEERING, INC.):

❑ Conducted due diligence on construction costs and operational modeling.  

❑ GEC Report completed, but will require update for the rescope.

365 

TOLL
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MAJOR MILESTONES:

OBTAINED EA ENV

CLASSIF.: 11/2017

EST. NEPA 

CLEARANCE: 03/2020

EST. LETTING: 01/2021

EST. OPEN: 06/2024

8

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE WITH 365 TOLL AND 

FM 493 TO INTERSTATE 2

IBTC
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 IBTC SCHEDULE IBTC

2019 2020 2021

Environmental (Ongoing)

Surveys (65%)

ROW Title Research / Appraisals

ROW Acquisition (5% Adv. Acq.)

Plans, Specs., & Estimates (50%)

Utility Coordination (SUE 100%)

Utility Relocation

Constr. Contract Letting Phase

Constr. Award / Commence

Oct

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

(From the Interchange with 365 Toll and FM 493 to Interstate 2)

Project Milestones
Jan Feb Mar Apr May Jun Jul Aug Sep OctNov Dec Jan Feb Mar AprAug Sep Oct Nov Dec Nov Dec

CONSTRUCTION FROM 06/2021 TO 06/2024

Jan Feb Mar Apr May Jun Jul May Jun Jul Aug Sep
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 ADVANCE PLANNING

❑ Env.: Classification Letter and Scoping Toolkit Submitted Aug 2017

❑ Held IBTC Environmental Kick off with TxDOT PHR / ENV April 6, 2018. 

❑ VRF UTP Matching Funds request processed at the HCMPO—pending 
adoption by TxDOT at State Level. 

❑ All env. fieldwork complete: Waters of the US and Archeological 
trenching—Internal ROE efforts were instrumental to accelerating this work. 

❑ Meeting held with EPA/TCEQ/TxDOT to discuss Donna Reservoir site for the 
Hazmat portion of the NEPA Document Oct 2018.

❑ Public Meeting took place at Donna High School March 29, 2019.

❑ All major milestone reports submitted and undergoing reviews: Project 
Description, Hazmat, Historic Resources, Public Meeting Summary Report, 
Waters of the US, and Archaeological Resources.  

❑ Mitigation plans, as warranted, will be drawn up at completion of the 
milestone reports. 

 OTHER: 

❑ Surveys (65% complete) – anticipate new survey pool procurement once 
TxDOT approves new federalized procurement procedures by end of Fall 
2019.   

❑ ROW Acquisition (5% complete) 

❑ Utility Relo. (SUE 100%, coordination initiated, Overall 20%) 

❑ Design (PS&E, 50% complete): On Hold

IBTC
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DESCRIPTION:

 PROJECT LENGTH ~27 MILES 

 FROM I-69C IN HIDALGO COUNTY TO 
I69-E IN CAMERON COUNTY

 KEY PARALLEL CORRIDOR TO I-2 WITH 
IMPORTANCE TO MOBILITY PROJECTS 
BY TXDOT, CCRMA AND HCRMA

 TXDOT COMMITTED SUPPLEMENTAL 
DEVELOPMENT AUTHORITY FUNDS FOR 
THE ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.

 TXDOT HAS COMMITTED TO FUNDING 
THE DEVELOPMENT OF THE 
SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

 STAKEHOLDER KICKOFF SCHEDULED 
FOR EARLY OCT 2019. 

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

I-69 Connector
I-69 Connector

Collaboration
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OVERWEIGHT PERMITS HISTORY

JAN 1, 2014 – OCT 13, 2019
OW

Total Permits Issued: 142,773

Total Amount Collected: 19,872,600$   

 ■ Convenience Fees: 481,800$        

 ■ Total Permit Fees: 19,390,800$   

– Pro Miles: 428,319$       

– TxDOT: 16,482,180$  

– HCRMA: 2,480,301$    
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OVERWEIGHT PERMITS MONTHLY SUMMARY

JAN 1, 2019 – OCT 13, 2019
OW

Total Permits Issued: 27,924

Total Amount Collected: 5,717,352$     

 ■ Convenience Fees: 132,552$        

 ■ Total Permit Fees: 5,584,800$     

– Pro Miles: 83,772$         

– TxDOT: 4,747,080$    

– HCRMA: 753,948$       
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CONSTR. ECONOMICS OCTOBER 2019 CE
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Construction Cost Index (CCI) Change (%)

Year-to-Year for the month of October

Costs 

Increased 

+1.3% since 

Oct 2018
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CONSTR. ECONOMICS OCTOBER 2019
❑ The 20-city average price 

for liquid asphalt has 
changed as follows:

▪ Monthly price decreased 
0.7%.

▪ Yearly price decreased 
3.5% since 2018.

CE
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           10/11/19                   
FINANCE COMMITTEE     MEETING DATE        10/22/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD SEPTEMBER 24, 

2019.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held September 24, 2019.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held September 24, 2019, as presented.        
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:  X    Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, September 24, 2019, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage Blvd, 

Pharr, Texas, with the following present: 

 
Board Members:     S. David Deanda, Jr., Chairman            
    Forrest Runnels, Vice‐Chairman   
        Alonzo Cantu, Director 

Paul S. Moxley Director (Tele‐Conferenced) 
Francisco “Frank” Pardo, Director 
Ezequiel Reyna, Jr., Director 
 

         Absent:    Ricardo Perez, Secretary/Treasurer 
 

      Staff:     Pilar Rodriguez, Executive Director 
        Ramon Navarro, Chief Construction Engineer 

Eric Davila, Chief Development Engineer  
        Celia Gaona, Chief Auditor/Compliance Officer 
        Jose Castillo, Chief Financial Officer   
        Maria Alaniz, Administrative Assistant III  
        Sergio Mandujano, Construction Records Specialist 
        Ruth Rios, Administrative Assistant II 
        Blakely Fernandez, Bracewell, LLP, Legal Counsel 
   
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Mr. Navarro led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  

 
1. Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training. 

Board did not convene a workshop. 
Ms. Blakely Fernandez presented the Annual Ethics and Compliance Training to the Hidalgo County Regional 

Mobility Authority Board of Directors and Staff. 

 
 ADJOURNMENT OF WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
PUBLIC COMMENT 
 

No Comments. 
 
Chairman Deanda called the Regular Meeting to order at 5:47 pm.  
 
1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA.  
Mr.  Eric  Davila  reported  on  Program Manager  Activity  for  365  Tollway  Project  and  IBTC  Environmental 
Clearance Document. No action taken. 
 

2. CONSENT AGENDA.  

Motion  by  Alonzo  Cantu, with  a  second  by  Frank  Pardo,  to  approve  the  Consent  Agenda.   Motion  carried 
unanimously. 

 
A. Approval of Minutes for the Regular Meeting held August 27, 2019. 

Approved the Minutes for the Regular Meeting held August 27, 2019. 
 

B. Approval of Project & General Expense Report for the period from August 10, 2019 to September 6, 2019.  
Approved the Project & General Expense Report for the period from August 10, 2019 to September 6, 2019. 

   
C. Approval of Financial Reports for August 2019.  

Approved the Financial Reports for August 2019. 
 

D. Resolution 2019‐33 – Approval of updates to the Internal Ethics & Compliance Manual for the Hidalgo County 

Regional Mobility Authority. 

Approved Resolution 2019‐33  – Approval of updates  to  the  Internal  Ethics & Compliance Manual  for  the 
Hidalgo County Regional Mobility Authority. 
 

3. REGULAR AGENDA 
 

A. None.  
 

4. CHAIRMAN’S REPORT 
 

A. None. 
 

5.  TABLED ITEMS 

 

A. None. 

 
6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 

ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
A. Consultation with  Attorney  on  legal  issues  pertaining  to  the  Texas  Department  of  Transportation  State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken. 
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B. Consultation with Attorney on  legal  issues pertaining  to Professional Service Agreements  for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 

No action taken.  
 

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for 

the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
 

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, 
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 
551.072 T.G.C.). 
No action taken.  

 

E. Consultation with Attorney  on  legal  issues  pertaining  to  the  Environmental  Clearance Document  for  the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

No action taken. 

 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County 

Regional Mobility Authority bonds and  related agreements and provisions  relating  to  the  subject  (Section 

551.071 T.G.C.).                                                                                                                           

No action taken. 

 

G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.).                                                                           

No action taken. 

 

H. Consultation with Attorney on legal issues pertaining to the construction contract with Johnson Bros. 

Corporation for construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas 

Highway) (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 
ADJOURNMENT 

 

There being no other business to come before the Board of Directors, motion by Frank Pardo, with a second by Forrest 
Runnels, to adjourn the meeting at 5:52 pm.  
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
Attest: 
 
 
 
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           10/14/19                   
FINANCE COMMITTEE     MEETING DATE        10/22/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

SEPTEMBER 7, 2019 THROUGH OCTOBER 4, 2019       
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

September 7, 2019 through October 4, 2019         
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
     

General Account $98,701.69 
Disbursement Account $215,003.84 

R.O.W Services $22,834.66 
Total Project Expenses for Reporting Period $336,540.19 

 
       
      Fund Balance after Expenses   $ 2,654,280.29  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

September 7, 2019 to October 4, 2019 as presented.       
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 



 
 
 

   

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 14, 2019 

Re: Expense Report for the Period from September 7, 2019 to October 4, 2019   

Attached is the expense report for the period commencing on September 7, 2019 and ending on 
October 4, 2019. 
 
Expenses for the General Account total $98,701.69.95, the Disbursement Account total $215,003.84, 
and ROW Services total $22,834.66. The aggregate expense for the reporting period is $336,540.19. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $336,540.19. 
 
This leaves a fund balance (all funds) after expenses of $2,654,280.29. 
 
If you should have any questions or require additional information, please advise.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           10/14/19                   
FINANCE COMMITTEE     MEETING DATE        10/22/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF 

SEPTEMBER 2019.            
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of September 2019.   

  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of September 

2019, as presented.                
  
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                                  

PLANNING COMMITTEE           DATE SUBMITTED          10/12/2019                                                          
FINANCE COMMITTEE     MEETING DATE       10/22/2019 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD  

ENDING SEPTEMBER 30, 2019.          
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending September  

30, 2019.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending September 30, 2019 as presented          
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:       Approved          Disapproved       X     None 
 
12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 
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Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                   2E 
PLANNING COMMITTEE     DATE SUBMITTED           10/15/19 
FINANCE COMMITTEE MEETING DATE        10/22/19 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2019 – 34 AUTHORIZATION TO SOLICIT REQUEST FOR
PROPOSALS TO PROVIDE UNDERWRITER SERVICES FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY        _

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval for authorization to solicit Request For Proposals to provide
Underwriter Services for the Hidalgo County Regional Mobility Authority. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      X    Yes           No          N/A 

Funding Source:

5. Staff Recommendation: Motion to approve Resolution 2019-34 Authorization to solicit
Request For Proposals to provide Underwriter Services for the Hidalgo County Regional
Mobility Authority, as presented. 

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X  None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 



 
 

 

Memorandum 
To: S. David Deanda , Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: October 15, 2019 

Re: Resolution 2019-34 Authorization to Solicit Request for Proposals to provide 
Underwriter Services for the Hidalgo County Regional Mobility Authority 
  

Background 
On October 16, 2013, the HCRMA Board of Directors approved the issuance of one or more series of 
HCRMA Senior Lien Vehicle Registration Fee Revenue & Refund Bonds in the amount not to exceed 
$63,000,000.  Series 2013 bonds were issued in the amount of $61,600,000. 
 
Additionally, in 2015 the HCRMA awarded underwriting services in anticipation of the issuance of toll 
revenue bonds for the 365 Tollway Project. Subsequently, the toll revenue bonds were not issued and four 
(4) years have elapsed since the award of the underwriting services. 
 
Goal 
In anticipation of financing HCRMA projects, additional revenue bonds need to be issued.  With the 
proposed 365 Tollway pending, underwriting services will be needed before for the next bond issuance. 
 
Staff is requesting authorization to solicit proposals from qualified financial institutions to provide 
underwriting services in connection with the financing of various potential projects that the HCRMA may 
elect to execute within the specified term of the engagement.  Any and all financial institutions selected to 
serve the HCRMA pursuant to the Request for Proposals will serve as members of a pool of potential 
underwriters for the next four (4) years.    
 
Options 
Authorization to solicit Requests for Proposals may be disapproved.  
 
Recommendation 
Based on review by this office, approval of Resolution 2019 – 34 - Authorization to solicit Request for 
Proposals to provide Underwriter Services for the Hidalgo County Regional Mobility Authority is 
recommended. 
 
If you should have any questions or require additional information, please advise.  

 



  

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019-34 

AUTHORIZATION TO SOLICIT REQUEST FOR PROPOSALS TO PROVIDE 
UNDERWRITING SERVICES  

THIS RESOLUTION is adopted this 22nd day of October, 2019 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, on April 21, 2005, Hidalgo County (the “County”) petitioned the Texas 
Transportation Commission (the “Commission”) for authorization to create the Hidalgo County 
Regional Mobility Authority (the “Authority”) pursuant to the provisions of the Texas 
Transportation Code; and 

WHEREAS, the Commission authorized the creation of the Authority on November 17, 
2005; and 

WHEREAS, the Authority now operates pursuant to, among other statutory provisions, 
Chapters 370 and 502, Texas Transportation Code, and the corresponding Commission 
regulations, policies and procedures, as amended from time to time (collectively, the 
“Authorizing Law”); and 

WHEREAS, the County is authorized by Section 502.402, Texas Transportation Code, to 
adopt an order authorizing the adoption and implementation of an Optional Vehicle Registration 
Fee in the amount of $10.00, effective January 1, 2008 (the “Vehicle Registration Fee”); and 

WHEREAS, the Authorizing Law requires that the County remit the Vehicle Registration 
Fee to the Authority to fund long-term transportation projects in the County (the “Projects”) and 
pursuant to that certain Transportation Project and Pledge Agreement by and between the County 
and the Authority, dated as of July 24, 2013, as amended (the “Agreement”), the County has 
agreed to pledge the Vehicle Registration Fees toward payment of the principal of, interest on, 
redemption requirements of, and various charges and expenses related to obligations issued by 
the Authority for the Projects; and 

WHEREAS, on November 20, 2013, the Authority approved the post issuance 
compliance procedures for the Hidalgo County Regional Mobility Authority Vehicle 
Registration Fee Senior Lien Revenue and Refunding Bond Series 2013 in accordance with 
Sections 103 and 141 through 150 of the Internal Revenue Code of 1986; and 

WHEREAS, on October 20, 2014, the Authority solicited requests for proposals to 
provide Underwriting Services as part of the process to fund long term transportation projects in 
the County; and 

WHEREAS, on October 27, 2015, the Authority awarded an Underwriting Services pool 
to the firms (list the firms) for the 365 Tollway and International Bridge Trade Corridor Projects 
for a term of four (4) years; and  



WHEREAS, the Underwriting Services pool’s term has expired and the Authority has 
determined it is necessary to solicit requests for proposals to provide Underwriting Services as 
part of the process to fund long term transportation projects in the County. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporate in the text of this Resolution as if fully 
restated. 

Section 2. The Board of Directors hereby authorizes staff to solicit Request for Proposals to 
provide Underwriting Services for the Hidalgo County Regional Mobility Authority, hereto 
attached as Exhibit A in substantially final form.  

Section 3. All the Request for Proposals to provide Underwriting Services for the Hidalgo 
County Regional Mobility Authority will be presented to the Board of Directors at the first 
available meeting after the deadline for receipt of proposals for review and consideration. 

*     *    * 

PASSED AND APPROVED AS TO BE EFFETIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 22nd day of October 2019, at which meeting a quorum was 
present. 

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary / Treasurer 



 

Exhibit A 

Request for Proposals for Underwriting Services 



 
 
 
 
 
 
 
 

 
 
 
 
 

Hidalgo County Regional Mobility 
Authority 

 
 

Request for 
Qualifications to 

provide Underwriting 
Services 

 
 

 

 
 

RFQ Issue Date: October 31, 2019 
 

RFQ Responses Due November 29, 2019 5:00 P.M. CDT 
At the electronic and physical addresses set forth herein 

Selection Anticipated: February, 2020 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
REQUEST FOR QUALIFICATIONS TO PROVIDE UNDERWRITING 
SERVICES 

 
PROPOSALS DUE: 5:00 PM (CDT), November 29, 2019 

AT THE ADDRESSES SPECIFIED BELOW 
 

I. PURPOSE OF REQUEST 
 

Hidalgo County Regional Mobility Authority (“HCRMA”, the “Authority”) is 
requesting proposals from qualified financial institutions to provide underwriting 
services in connection with the financing of various potential projects that 
HCRMA may elect to execute within the specified term of the engagement. 

 
Any and all financial institutions selected to serve HCRMA pursuant to this 
Request for Qualifications (“RFQ”) will serve as members of a pool of potential 
underwriters for the next four (4) years. From time to time, HCRMA may select, 
from members of the pool, an underwriting syndicate to underwrite financings or 
provide other debt management related services. Inclusion in the underwriting 
pool does not guarantee participation in any or all HCRMA financings. HCRMA 
reserves the right to select any firm from the pool to serve as Senior, Co-Senior 
or Co-Manager at HCRMA’s sole discretion. HCRMA may, at its sole discretion, 
add or remove any member from participation in the pool or shorten or lengthen 
the period of time for which the pool is in place. 

 
II. HCRMA CREATION 

 
On April 21, 2005, the Hidalgo County Commissioners Court (“the County”) 
authorized the County Judge to file a petition to the Texas Transportation 
Commission to create an RMA for the Hidalgo County area. The petition was 
approved by the Texas Transportation Commission on November 17, 2005. The 
County formally approved the conditions set forth by the Texas Transportation 
Commission for the Authority and subsequently appointed the Directors of the 
Authority. 

 
The purpose of the Authority is to provide the area with an opportunity to 
significantly accelerate needed transportation projects and have a local entity in 
place that will make mobility decisions that will benefit the community, while 
enhancing the economic vitality and quality of life for the residents in the County 
and surrounding area. 

 
The Authority assists the citizens of the County and surrounding area by 
providing congestion relief, traffic safety, enhanced mobility and viable alternative 
routes. The Authority works with the numerous cities in the County to construct 
projects at a much more rapid pace. The Authority is working very closely with 
the Texas Department of Transportation (“TXDOT”) on several on-going projects 
in the County. 
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III. RFQ PROCESS DETAILS 

 

Any contact with members of the Board of Directors while this procurement 
is pending is strictly prohibited. Violation of this prohibition is grounds for 
disqualification from the selection process. 

 
HCRMA shall not be liable for any expenses incurred in the preparation and 
presentation of the responses. 

 
Questions arising from this RFQ must be submitted via email to the HCRMA 
Financial Advisor, Hilltop Securities Inc. to richard.ramirez@hilltopsecurities.com 
and  colby.eckols@hilltopsecurities.com. 
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Proposals must be delivered to HCRMA by 5:00 PM (CDT), November 29, 2019, 
as follows: (the time that hardcopies are received will be considered as the official 
delivery time)  

 
3 Hardcopies and 1 Electronic version (on flashdrive) to: 

 

Hidalgo County Regional Mobility Authority  
203 W Newcombe Ave 
Pharr, Texas  78577 

                                    
Attn: Celia Gaona, CIA 

Auditor/Compliance Officer 
 

Additional Electronic copies to: 
Richard.ramirez@hilltopsecurities.com 
Colby.eckols@hilltopsecurities.com 
Daniel.rodriguez@hilltopsecurities.com 
  

 
 

IV. PROPOSAL FORMAT 
 

A. Response must not exceed twenty (15) pages (8.5 x 11 inches with one- 
inch margins from all sides), type font size not less than 11-point and 
printed on one side. Submittals of information in response to this RFQ 
greater than the specified twenty (15) pages will only be reviewed and 
scored up to the first twenty (15) pages. The twenty (15) page limit shall 
be exclusive of professional résumés, cover sheets, fly leafs, brochures, 
table of contents, requested appendices and dividers, etc. These 
additional items should be limited and directly applicable to this RFQ. 
Additional material which you deem relevant must be submitted in the 
form of an attachment or appendix. However, no response in excess of 
thirty-five (30) pages shall be accepted or reviewed by HCRMA. 

 
B. Please provide a response to every question or request for information 

identified in Section V below in the order requested, or indicate why no 
response is given. 

 
C. Proposals should be submitted by individual firms only; no proposal should 

be submitted on a joint basis. HCRMA reserves the right to select and 
combine firms as it feels is appropriate to best meet its needs. 

 
D. Identify the question or request for information being answered in the 

introduction to each response. Answer the question or request for 
information specifically and succinctly. 
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V. PROPOSAL CONTENT 
 

Provide an executive summary (no longer than two (1) page in length) 
identifying the key components of the Proposer’s qualifications. (This 
summary will NOT be included in the twenty (15) page limit). 

 
A. General Information 

 

Please provide the following general information. 
 

(1) Name, address, telephone number, fax number, e-mail address, and 
title of the individual submitting the response for your firm and to 
whom questions or requests for additional data should be directed. 

(2) Firm’s corporate address. 
(3) Firm’s capital position (e.g., total capital, net capital and excess net 

capital) for the past three (3) years as of your fiscal year end and the 
most current reporting period. Please also include the average daily 
inventory in municipal securities excluding primary offerings. 
Additionally, please provide recent examples of willingness to 
underwrite and commit capital for unsold balances for the current year 
only. 

(4) State which of each subpart noted below, best describes your firm: 
(i) national or regional; (ii) minority or non-minority; and (iii) retail or 
institutional. Minority firms will be required to provide certification to 
HCRMA. 

(5) State whether your firm wishes to be considered as Senior Manager. 
Stating NO to this question does NOT preclude your firm from being 
considered for a Co-Senior Manager or Co-Manager position, if any. 

(6) Number and location of all public finance offices and all 
underwriting/committing desks. 

(7) Number and location of all U.S. municipal fixed income employees, 
municipal institutional sales associates and retail sales associates. 

 
B. Sales and Marketing Capabilities 

 

(1) Describe the sales and marketing capabilities of your firm, identifying 
any particular buyer base in which your firm specializes 
(institutional, retail, retail aggregators, etc.). Discuss your firm’s 
municipal underwriting and trading resources nationally and within 
Texas. 

 
C. Texas Presence 

 

(1) List all the offices your firm has within the State of Texas. These can 
incorporate all offices, including non-public finance offices. Please 
state the number of and type of personnel in each office (i.e. public 
finance, retail, corporate, etc.). 



Hidalgo County Regional Mobility Authority – Request for Proposals to Provide Underwriting Services Page 6 

 
D. Experience 

 

(1) Discuss your firm’s overall qualifications and experience to serve 
HCRMA. Specifically detail your experience serving as senior and/or 
co-manager, since January 1, 2017 for: (1) Texas negotiated deals, 
(2) Texas Transportation deals. Whenever possible, detail the 
contributions made by the proposed lead and support bankers. 

 
(2) List at least three underwriting (3) references that HCRMA would be 

allowed to contact, two (2) or more should be related to a recent 
financing transaction shown above, preferably for an RMA or Texas 
toll agency. Please provide name, title, affiliation, address and 
telephone number. HCRMA reserves the right to independently 
contact other references. 

 
E. Personnel 

 

Please submit the names, titles, educational background, professional 
certifications, geographic location and relevant experience of those key 
professional staff members that will be assigned to serve HCRMA. Please 
also note that any changes to significant personnel assigned to the 
account, either before or during the term of appointment to the 
underwriting pool could jeopardize the firm’s appointment to a syndicate or 
cause removal from a syndicate at HCRMA’s discretion. 
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F. Case Studies 

Provide three case studies of innovative structuring and/or marketing 
techniques that your firm has used to enhance the marketability of long- 
term obligations, particularly for toll road transportation clients. Include 
client references for the lead and support bankers in the case studies. 

G. Financial Condition 

Provide a copy of your firm’s most recent FINRA Quarterly Focus Report 
and 10k or annual audited financial statement. (This should be included 
as an attachment or appendix and will NOT be included within the page 
limit.) 

H. Conflicts of Interest 

Respondents are responsible for compliance with the Conflict of Interest 
Policies for Financial Consultants adopted by HCRMA. 

HCRMA has adopted a conflict of interest policy for consultants (the 
“Policy”). Under this Policy, any individual, firm, or team (including 
individual team members) submitting a proposal to HCRMA shall disclose 
the existence of any current or previous (defined as terminating within 12 
months prior to the submission of the proposal) business relationship with 
any of HCRMA’s personnel or outside consultants (the “Key Personnel”). 
This disclosure shall include information on: (i) the nature of the 
relationship, (ii) the current status, and (iii) the date of termination (or 
expected termination if known) of the relationship. Failure to make the 
disclosure required is grounds for rejection of the proposal and 
disqualification from further consideration for the project or work which is 
the subject of the proposal. 

Describe any current or potential relationship that could create a conflict of 
interest if your firm is selected. Disclose all compensation/fee 
arrangements formal or informal that your firm, its related entities, or any 
individual(s) listed in the response to Section E currently has or within the 
past twelve (12) months has had, with any potential parties related to 
HCRMA. In addition, disclose all relationships with entities doing business 
with HCRMA including private and public entities. 
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I. Regulatory Compliance 

Over the past three (3) years, has your firm or any of its affiliates or 
parent, or any officer or principal been involved in any material litigation, 
administrative proceedings, violation of or investigation for any regulatory 
agency rules (SEC, MSRB, FINRA, NYSE)? If so, provide an explanation 
and indicate the current status. If selected for the pool, you will be required 
to disclose such information within thirty (30) days after you know or should 
know of it. A failure to do so will be sufficient grounds for HCRMA to 
remove a firm from the underwriting pool and from consideration for future 
underwriting pools. 

J. Other 
Provide any other information that you deem important for HCRMA to 
consider for your firm to be selected. 

VI. SELECTION PROCESS

A. Selection Committee 

A staff committee, assisted by HCRMA’s Financial Advisor, will review the 
proposals and discuss results with the HCRMA Finance Committee. The 
Finance Committee will make a recommendation to the Board. The 
HCRMA Board will make the final decision, with regard to the underwriting 
pool selected, if any. There has been no determination made whether or 
not oral interviews will be conducted. 

B. Recommendations to the HCRMA Board 

Firms whose qualifications the selection committee deems to be most 
advantageous to HCRMA will be recommended to the Board for inclusion 
in the underwriting pool. The selection committee will also advise the 
Board of the recommended size of the underwriting pool. However, the 
final decision regarding the size of the pool and the individual firms 
ultimately included in such pool remains solely with the HCRMA Board. 

[END OF RFQ] 
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