
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, SEPTEMBER  27, 2022 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL 

    2nd FLOOR CITY COMMISSION CHAMBERS 

118 SOUTH CAGE BLVD. 

    PHARR, TEXAS 78577  

     

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

                  
                              An electronic copy of the agenda packet can be obtained at www.hcrma.net  
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 

 

PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document 

–HCRMA Staff. 

B. Report on Construction Activity for 365 Tollway Project – Ramon Navarro IV, HCRMA. 

 
2. CONSENT AGENDA (All matters  listed under Consent Agenda are considered to be routine by the Governing 

Body and will be enacted by one motion. There will be no  separate discussion of  these  items; however,  if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not 
such  item(s) are posted as an Executive Session  Item, at any  time during  the meeting when authorized by 
provisions of the Open Public Meeting Act.) 

 
A. Approval of Minutes for the Regular Meeting held August 23, 2022. 

B. Approval of Project & General Expense Report for the period from August 6, 2022, to September 7, 2022. 

C. Approval of Financial Reports for August 2022. 
 

3. REGULAR AGENDA  
 
A. None. 

 
 

 



4. CHAIRMAN’S REPORT 
 
A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072  (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074  (PERSONNEL 
MATTERS)  

 
A. Consultation with Attorney  on  personnel matters  related  annual  evaluation  of  the  Executive Director 

(551.074 T.G.C.) 
B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City 

of Mission to provide Right of Way Acquisition Services (Section 551.071 T.G.C.) 
C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 
D. Consultation with Attorney on  legal  issues pertaining  to  the voluntary acquisition of  real property  for 

various  parcels  for  the  365  Tollway  Project  and  International  Bridge  Trade  Corridor  Project  (Sections 
551.071 and 551.072 T.G.C.). 

E. Consultation with Attorney on  legal  issues pertaining  to  the acquisition,  including  the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
 

  ADJOURNMENT OF REGULAR MEETING 
 

C E R T I F I C A T I O N 

 

I,  the Undersigned Authority, do hereby certify  that  the attached agenda of  the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Regional Mobility Authority  office  (203 W. Newcombe Ave,  Pharr,  Texas  78577),  a  place  convenient  and  readily 
accessible to the general public at all times, and said Notice was posted on the  21st   day of September 2022 at 5:00 
pm and will  remain so posted continuously  for at  least 72 hours preceding  the scheduled  time of said meeting  in 
accordance with Chapter 551 of the Texas Government Code. 
                                           Maria E. Alaniz         
                Administrative Assistant 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956‐402‐4762 at least 96 hours before the meeting. 

 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be allowed 

a maximum of six (6) minutes.   

 



All  individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For 

meetings being held by  telephonic or videoconference,  individuals may contact Maria. E. Alaniz at  (956) 402‐4762 

before 5:00 pm day of the meeting.  

  

 The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under 

the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting, 

HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 

issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized 

on posted agenda  items deemed appropriate by  the Chairman as  these  items are considered, and  the  same  time 

limitations applies.” 

 

Note:   Participation by Telephone/Video Conference Call – One or more member of the HCRMA Board of Directors 

may participate  in  this meeting  through  a  telephone/video  conference  call,  as  authorized by  Sec. 370.262,  Texas 

Transportation Code.    
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                             

PLANNING COMMITTEE           DATE SUBMITTED           09/19/22                                                            
FINANCE COMMITTEE     MEETING DATE        09/27/22  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD AUGUST 23, 

2022.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held August 23, 2022.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held August 23, 2022, as presented.         
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:  X    Approved          Disapproved        _  None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday, August 23, 2022, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, Blvd, Pharr, 
TX 78577, with the following participating: 

 
Board Members:   David Deanda, Chairman 
    Forrest Runnels, Vice-Chairman 
    Ezequiel Reyna, Jr., Secretary/Treasurer (teleconference) 
    Juan Carlos Del Angel, Director  
    Frank Pardo, Director  
         
               Absent:                    Alonzo Cantu, Director 
    Joaquin Spamer, Director 

                   
                          Staff:  Pilar Rodriguez, Executive Director  

    Ramon Navarro, Chief Construction Engineer  
    Ascencion Alonzo, Chief Financial Officer 
    Maria Alaniz, Administrative Assistant III 

Blakely Fernandez, Bracewell LLP, Legal Counsel (teleconference) 
Richard Ramirez, Hilltop Securities, Financial Advisor 

 
 
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Alaniz led the Invocation. 
 
CALL TO ORDER OF A WORKSHOP AT 5:30 P.M. 

 
1. Review of Quarterly Investment Report for Period Ending June 30, 2022 – HCRMA Staff.  

Mr. Pilar Rodriguez reviewed of Quarterly Investment Report for Period Ending June 30, 2022. 
 

ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
Chairman Deanda called the Regular Meeting to order at 5:35 p.m.  
 
PUBLIC COMMENT 
 

No Comments. 
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1. REPORTS 
 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA.  
Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental 
Clearance Document. No action taken. 
 

B. Report on Construction Activity for 365 Tollway Project – Ramon Navarro IV, HCRMA.  
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken. 
 

2. CONSENT AGENDA.  

Motion by Forrest Runnels, with a second by Ezequiel Reyna, to approve the Consent Agenda.  Motion carried 
unanimously. 

 
A. Approval of Minutes for the Regular Meeting held June 28, 2022. 

Approved the Minutes for the Regular Meeting held June 28, 2022. 
 

B. Approval of Project & General Expense Report for the period from June 8, 2022 to July 7, 2022 and July 8, 
2022 to August 5, 2022.  
Approved the Project & General Expense Report for the period from June 8, 2022 to July 7, 2022 and July 8, 
2022 to August 5, 2022. 

  
C. Approval of Financial Reports for June 2022 and July 2022.  

Approved the Financial Reports for June 2022 and July 2022. 
 

D. Approval of Quarterly Investment Report for the Period Ending June 30, 2022.  
Approved the Quarterly Investment Report for the Period Ending June 30, 2022. 
 

E. Resolution 2022-46 – Approval of Public Fund Investment Act Training for Investment Officers Ascencion 
Alonzo.  
Approved Resolution 2022-46 – Approval of Public Fund Investment Act Training for Investment Officer 
Ascencion Alonzo. 
 

F. Resolution 2022-47 – Approving Designation of Rio Grande Valley Metropolitan Planning Organization 
Members for the Hidalgo County Regional Mobility Authority.  
Approved Resolution 2022-47 – Approving Designation of Rio Grande Valley Metropolitan Planning 
Organization Members for the Hidalgo County Regional Mobility Authority. 
 

G. Resolution 2022-50– Consideration and Approval of Supplemental Number 4 to Work Authorization Number 
2 with HDR Engineering, Inc. for a no-cost time extension for engineering support for the 365 Toll project.  
Approved Resolution 2022-50– Consideration and Approval of Supplemental Number 4 to Work Authorization 
Number 2 with HDR Engineering, Inc. for a no-cost time extension for engineering support for the 365 Toll 
project 

H. Resolution 2022-54 – Consideration and Approval of Supplemental Number 2 to Work Authorization Number 
2 for a no-cost time extension with Blanton & Associates for engineering support of the IBTC project.  
Approved Resolution 2022-54 – Consideration and Approval of Supplemental Number 2 to Work Authorization 
Number 2 for a no-cost time extension with Blanton & Associates for engineering support of the IBTC project. 
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I. Resolution 2022-55 – Consideration and Approval of Supplemental Number 2 to Work Authorization Number 
6 for a no-cost time extension with Blanton & Associates for engineering support of the Archaeological 
Mitigation Plans for IBTC Project Environmental Clearance.  
Approved Resolution 2022-55 – Consideration and Approval of Supplemental Number 2 to Work Authorization 
Number 6 for a no-cost time extension with Blanton & Associates for engineering support of the Archaeological 
Mitigation Plans for IBTC Project Environmental Clearance. 
 

3. REGULAR AGENDA 
 

A. Resolution 2022- 45 – Consideration and Approval of Contract Amendment Number 1 with L&G Consulting 
Engineers to increase the maximum payable amount for Work Authorization Number 2. 
Motion by Frank Pardo, with a second by Alonzo Cantu, to approve Resolution 2022- 45 – Consideration and 
Approval of Contract Amendment Number 1 with L&G Consulting Engineers to increase the maximum 
payable amount for Work Authorization Number 2 for a revised maximum payable amount of 
$2,816,372.51.  Motion carried unanimously.  
 

B. Resolution 2022-48 – Consideration and Approval of One Year Extension to the Professional Service 
Agreement with Hilltop Securities to provide Financial Advisory Services to the Hidalgo County Regional 
Mobility Authority.   
Motion by Forrest Runnels, with a second by Frank Pardo, to approve Resolution 2022-48 – Consideration 
and Approval of One Year Extension to the Professional Service Agreement with Hilltop Securities to provide 
Financial Advisory Services to the Hidalgo County Regional Mobility Authority.  Motion carried unanimously. 
 

C. Resolution 2022-49 – Consideration and Approval of an Amendment to the 365 Tollway Wetland Mitigation 
Conservation Easement in Favor of the Valley Land Fund to include a stewardship agreement.   
Motion by Juan Carlos Del Angel, with a second by Ezequiel Reyna, to approve Resolution 2022-49 – 
Consideration and Approval of an Amendment to the 365 Tollway Wetland Mitigation Conservation 
Easement in Favor of the Valley Land Fund to include a stewardship agreement.  Motion carried 
unanimously. 
 

D. Resolution 2022-51 – Consideration and Approval of Supplemental Number 2 to Work Authorization Number 
3 with HDR Engineering, Inc. for toll system integration procurement support for the 365 Tollway.   
Motion by Forrest Runnels with a second by Frank Pardo, to approve Resolution 2022-51 – Consideration 
and Approval of Supplemental Number 2 to Work Authorization Number 3 with HDR Engineering, Inc. for 
toll system integration procurement support for the 365 Tollway in the amount of $88,206.93.  Motion 
carried unanimously. 
 

E. Resolution 2022-52 – Consideration and Approval of Supplemental Number 1 to Work Authorization Number 
4 with HDR Engineering, Inc. for schematic preparation support on the IBTC Project.   
Motion by Frank Pardo, with a second by Ezequiel Reyna, to approve Resolution 2022-52 – Consideration 
and Approval of Supplemental Number 1 to Work Authorization Number 4 with HDR Engineering, Inc. for 
schematic preparation support on the IBTC Project in the amount of $85,846.48.  Motion carried 
unanimously. 
 

F. Resolution 2022-53 – Approval of Contract Amendment 6 to the Professional Service Agreement with HDR 
Engineering to increase the maximum payable amount for Supplemental Number 2 to Work Authorization 
Number 3 and Supplemental Number 1 to Work Authorization Number 4.   
Motion by Forrest Runnels, with a second by Juan Carlos Del Angel, to approve Resolution 2022-53 – 
Approval of Contract Amendment 6 to the Professional Service Agreement with HDR Engineering to increase 
the maximum payable amount for Supplemental Number 2 to Work Authorization Number 3 and 
Supplemental Number 1 to Work Authorization Number 4 for a revised maximum payable amount of 
$2,946,206.23.  Motion carried unanimously. 
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G. Resolution 2022-56 – Consideration and Approval of a Utility Relocation Agreement with Military Water 
Supply Corporation (MWSC) for participation in relocation of a waterline for the 365 Tollway Project.   
Motion by Frank Pardo, with a second by Forrest Runnels, to approve Resolution 2022-56 – Consideration 
and Approval of a Utility Relocation Agreement with Military Water Supply Corporation (MWSC) for 
participation in relocation of a waterline for the 365 Tollway Project.  Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 
 

A. None.  
 

 
5.  TABLED ITEMS 
 

A. None. 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 
A. Consultation with Attorney on personnel matters related annual evaluation of the Executive Director 

(551.074 T.G.C.). 
No action taken 
 

B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City 
of Mission to provide Right of Way Acquisition Services (Section 551.071 T. G.C.) 
No action taken. 
 

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 
No action taken.  
 

D. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for 
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 
 

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, 
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 
551.072 T.G.C.). 

No action taken 
 
F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
No action taken. 
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ADJOURNMENT 
 

There being no other business to come before the Board of Directors, motion by Forrest Runnels, with a second by 
Juan Carlos Del Angel, to adjourn the meeting at 6:14 p.m.  
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
Attest: 
 
 
 
__________________________________________ 
Ezequiel Reyna, Jr., Secretary/Treasurer 
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Plains Capital 41

Make Check Payable to Date Work Performed Amount

City of Pharr August 2022 105,343.03$

Office Depot 9/14/2022 94.26$

Office Depot August 2022 56.10$

A Fast Delivery, LLC August 2022 155.50$

Bracewell LLC August 2022 320.00$

Pathfinder Public Affairs August 2022 10,000.00$

City of Pharr August 2022 205.00$

City of Pharr September 2022 4,480.00$

City of Pharr August 2022 7,380.00$

City of Pharr September 2022 850.00$

Xerox Financial Services 9/1/22 9/30/22 591.60$

Xerox Financial Services 9/1/21 8/31/22 906.87$

Pena Designs August 2022 200.00$

Blanton & Associates, Inc. 8/15/22 08/31/22 5,159.02$

HUB International 1/03/22 1/3/23 8,200.00$

Carpet Express 4/22/2022 1,587.60$

Carpet Express September 2022 255.16$

Ramon Navarro 9/13/22 9/16/22 114.67$

Juan Jose Aguayo 8/8/22 9/8/22 473.13$

Gabriel Molina 8/8/22 9/9/22 459.39$

Jessica Garcia 8/8/22 9/2/22 133.14$

Alejandro Alanis 8/8/22 9/9/22 588.13$

Javier Trigo 8/8/22 9/9/22 532.51$

Credit Card Services 8/04/22 9/02/22 $

Credit Card Services 8/04/22 9/02/22 2,248.05$

Credit Card Services 8/04/22 9/02/22 155.15$

150,488.31$

Bracewell, LLP August 2022 12,600.00$

Escobedo & Cardenas, LLP August 2022 4,075.00$

Pulice Construction, Inc. 8/19/2022 9/15/2022 657,136.92$

Blanton & Associates, Inc. 8/1/2022 8/31/2022 2,000.52$

Blanton & Associates, Inc. 8/1/2022 8/31/2022 1,059.81$

HDR Engineering, Inc. 7/31/22 8/27/22 16,225.60$

HDR Engineering, Inc. 7/31/22 8/27/22 34,516.03$

Atlas Technical Consultants, LLC 7/2/22 7/29/22 267.96$

Atlas Technical Consultants, LLC 7/30/22 8/31/22 2,512.44$

B2Z Engineering 7/1/22 7/31/22 50.00$

B2Z Engineering 8/1/22 8/31/22 499.06$

B2Z Engineering 8/1/22 8/31/22 10,336.34$

L&G Consulting Engineers 6/17/22 8/25/22 3,963.30$

Raba Kistner, Inc. 4/28/22 7/01/22 99.11$

Raba Kistner, Inc. Thru 9/2/2022 25,870.03$

Terracon Consultants, Inc. Thru 9/10/2022 15,500.09$

786,712.21$

Aug. 6 - Sept. 7

September 2022 

Wilmington Trust 44/365 Project Construction & Related Costs 2022 A&B

Page 1



Make Check Payable to Date Work Performed Amount

HDR Engineering, Inc. 7/31/22 08/27/22 12,996.79$

Donna Irrigation District Hidalgo County No. 1 2023 548.73$

Norma Yanez City of Donna 2014 2,379.78$

15,925.30$

$

Sub Total General 41 (Operating) 150,488.31$

Sub Total Construction/Related Costs 44 (New Bonds A& 786,712.21$

Sub Total Capital Projects 45 (Disbursement) 15,925.30$

Sub Total VRF Series 2020A 46 (VRF Series 2020A) $

Total 953,125.82$

Approved: Recommend Approval:

S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved: Date: 9/27/2022

Ezequiel Reyna, Jr., Secretary/Treasurer

Wilmington Trust 45/Capital Projects

Wilmington Trust 46/VRF Series 2020A

Page 2
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