
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    MONDAY, SEPTEMBER 23, 2024 

TIME:    5:30 PM 

PLACE:    HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  

    LARGE CONFERENCE ROOM 

    203 W. NEWCOMBE AVE.  

    PHARR, TEXAS 78577  

     

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

An electronic copy of the agenda packet can be obtained at www.hcrma.net 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 

 

PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Management Activity for 365 Tollway Project – Ruben Alfaro, HCRMA  

B. Report on Construction Activity for 365 Tollway Project – Ramon Navarro IV, HCRMA. 

 

2. CONSENT AGENDA (All matters  listed under Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no  separate discussion of  these  items; however,  if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not 
such  item(s) are posted as an Executive Session  Item, at any  time during  the meeting when authorized by 
provisions of the Open Public Meeting Act.) 

 
A. Approval of Minutes for the Regular Board Meeting held August 27, 2024.  
B. Approval of Project & General Expense Report for the period from August 8, 2024, to September 6, 2024.  
C. Approval of Financial Reports for August 2024. 

 
3. REGULAR AGENDA  

 
A. Resolution  2024‐38  –  Approval  of  Award  of  Contract with  Burton McCumber &  Longoria  to  provide 

Auditing  Services  to  the  Hidalgo  County  Regional  Mobility  Authority  and  Authorization  for  staff  to 
negotiate and execute the annual engagement letter.  

 
 
 

https://www.hcrma.net/meetings.html
https://www.hcrma.net/meetings.html


 
 

B. Resolution  2024‐39  –  Approval  of  Amendment  and  Restated  Interlocal  Agreement  with  the  Texas 
Department  of  Transportation  and  the  Hidalgo  County  Regional  Mobility  Authority  for  the 
overweight/oversize permit system.  
 

4. CHAIRMAN’S REPORT 
 
A. Discussion regarding 365 Tollway Segment 4, Section “A” West and Section “C” of the Hidalgo County 

Loop System. 
 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072  (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074  (PERSONNEL 
MATTERS)  
 
A. Consultation with Attorney on  legal  issues pertaining  to  the advance project development of  the 365 

Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 551.071 
T.G.C.).  

B. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County 
Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project 
(Section 551.071 T.G.C.). 

C. Consultation with  Attorney  on  legal  issues  pertaining  to  Change Order  Number  1‐13  to  that  certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.). 

D. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas 
Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.). 

E. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering,  Surveying  and  Environmental  Services  to  include  construction  material  testing  (Section 
551.071 T.G.C.). 

F. Consultation with Attorney on  legal  issues pertaining  to  the voluntary acquisition of  real property  for 
various  parcels  for  the  365  Tollway  Project  and  International  Bridge  Trade  Corridor  Project  (Sections 
551.071 and 551.072 T.G.C.). 

G. Consultation with Attorney on  legal  issues pertaining  to  the acquisition,  including  the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

H. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

I. Consultation with Attorney on legal issues pertaining to Professional Services Agreements (Section 551.071 
T.G.C.). 

 
  ADJOURNMENT OF REGULAR MEETING 
 

 

 

 

 

 

 



 

C E R T I F I C A T I O N 

 

I,  the Undersigned Authority, do hereby certify  that  the attached agenda of  the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Regional Mobility Authority  office  (203 W. Newcombe Ave,  Pharr,  Texas  78577),  a  place  convenient  and  readily 
accessible to the general public at all times, and said Notice was posted on the  18thday of September 2024 at 5:00 pm 
and will  remain  so  posted  continuously  for  at  least  72  hours  preceding  the  scheduled  time  of  said meeting  in 
accordance with Chapter 551 of the Texas Government Code. 
                                            

                Maria E. Alaniz         
                Program Coordinator 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956‐402‐4762 at least 96 hours before the meeting. 
 

 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be allowed 

a maximum of six (6) minutes.   

 

All  individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For 

meetings being held by  telephonic or videoconference,  individuals may contact Maria. E. Alaniz at  (956) 402‐4762 

before 5:00 pm day of the meeting.  

  

 The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under 

the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting, 

HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 

issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized 

on posted agenda  items deemed appropriate by  the Chairman as  these  items are considered, and  the  same  time 

limitations applies.” 

 

Note:  Participation by Telephone/Video Conference Call – One or more members of the HCRMA Board of Directors 

may participate  in  this meeting  through  a  telephone/video  conference  call,  as  authorized by  Sec. 370.262,  Texas 

Transportation Code.    

http://www.hcrma.net/
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Item 1A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM          1A  
PLANNING COMMITTEE  DATE SUBMITTED    9/16/2024 
FINANCE COMMITTEE MEETING DATE   9/24/2024 

TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY
PROJECT AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes   No 

Report on 365 Tollway Segment 4, Section A (West) and Section C.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A 

5. Staff Recommendation: Report Only   .  

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None 

7. Planning Committee’s Recommendation:   Approved    Disapproved       X   None 

8. Board Attorney’s Recommendation:    Approved      Disapproved       X   None 

9. Chief Auditor’s Recommendation:   Approved      Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:    X   Approved   Disapproved   None 

11. Chief Construction Engineer’s Recommendation:   Approved    Disapproved    X   None 

12. Executive Director’s Recommendation:    X   Approved    Disapproved    None 



HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

Ruben Alfaro, PE, CFM, PMP, Development Engineer

General Engineering Consultant 
HDR ENGINEERING, INC.

HCRMA Board of Directors
S. David Deanda, Jr., Chairman 

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer 

Gabriel Kamel, Director

Francisco "Frank" Pardo, Director 

Sergio Saenz, Director

Michael J. Williamson, Director

Report on HCRMA Development Activities Ruben Alfaro, PE, CFM, PMP
Development Engineer

1 http://www.hcrma.net



Strategic Plan Update Project Overview
Overweight Permit Summary

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net
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www.hcrma.net

HCRMA
STRATEGIC PLAN

TO DEVELOP SUITABLE MOBILITY INFRAESTRUCTURE TO 
SERVE A POPULATION OF APPROXIMATELY 800,000 

RESIDENTS AND 5 INTERNATIONAL PORTS OF ENTRY
4

http://www.hcrma.net/


OVERWEIGHT / OVERSIZE CORRIDOR
SEGMENTS5



OVERWEIGHT / OVERSIZE CORRIDOR
SEGMENTS MAP



MONTHLY OVERWEIGHT REPORT:

August 1, 2024 – August 31, 2024

*Effective November 13, 2017, permit fee increased from $80 to $200

Total Permits Issued: 6,653
Total Amount Collected: 1,359,010$  
■ Convenience Fees: 28,410$   
■ Total Permit Fees: 1,330,600$  

– Pro Miles: 19,959$         
– TxDOT: 1,131,010$    
– HCRMA: 179,631$       

7


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653										52,643		1519

																														367,361		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024				SUMMARY

																																		TxDOT		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   8,949,310.00				$54,662,140

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   1,421,361.00				$8,544,177

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$157,929				$1,102,083

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   77,820.00				$53,857,620

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

				*Effective November 13, 2017, permit fee increased from $80 to $200



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2022 - 2024 Monthly Comparison



2022	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	Month





Number of Permits











Current Month

		Total Permits Issued:		6,653				START:		Sunday 01 January 2024						THRU:		Friday  31 May  2024

		Total Amount Collected:		$   1,359,010				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   28,410

		 ■ Total Permit Fees:		$   1,330,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   19,959

		– TxDOT:		$   1,131,010

		– HCRMA:		$   179,631				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		367,351				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   64,968,348.00				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,281,948.00

		 ■ Total Permit Fees:		$   63,686,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   1,092,753.00

		– TxDOT:		$   54,133,440.00

		– HCRMA:		$   8,460,207.00

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		52,643				START:		Sunday 01 January 2024						THRU:		Friday  31 May  2024

		Total Amount Collected:		$   10,756,402				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   227,802

		 ■ Total Permit Fees:		$   10,528,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   157,929

		– TxDOT:		$   8,949,310

		– HCRMA:		$   1,421,361				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Latest 3-Years monthly permit 
Comparison
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Overweight/Oversized Permit Count 
2022 - 2024 Monthly Comparison
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YEARLY OVERWEIGHT REPORT:

January 1, 2024 – August 31, 2024

*Effective November 13, 2017, permit fee increased from $80 to $200

Total Permits Issued: 52,643
Total Amount Collected: 10,756,402$   
■ Convenience Fees: 227,802$  
■ Total Permit Fees: 10,528,600$   

– Pro Miles: 157,929$       
– TxDOT: 8,949,310$    
– HCRMA: 1,421,361$    

9


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653										52,643		1519

																														367,361		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024				SUMMARY

																																		TxDOT		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   8,949,310.00				$54,662,140

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   1,421,361.00				$8,544,177

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$157,929				$1,102,083

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   77,820.00				$53,857,620

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

				*Effective November 13, 2017, permit fee increased from $80 to $200



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2022 - 2024 Monthly Comparison



2022	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	









2014-Present

		Total Permits Issued:		354,726				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   63,022,998				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,241,598

		 ■ Total Permit Fees:		$   61,781,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   1,064,178

		– TxDOT:		$   52,514,190

		– HCRMA:		$   8,203,032

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		52,643				START:		Sunday 01 January 2024						THRU:		Friday  31 May  2024

		Total Amount Collected:		$   10,756,402				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   227,802

		 ■ Total Permit Fees:		$   10,528,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   157,929

		– TxDOT:		$   8,949,310

		– HCRMA:		$   1,421,361				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







ACCUMULATED OVERWEIGHT REPORT:

January 1, 2014 – August 31, 2024

Total Permits Issued: 367,351
Total Amount Collected: 64,968,348.00$   
■ Convenience Fees: 1,281,948.00$   
■ Total Permit Fees: 63,686,400.00$   

– Pro Miles: 1,092,753.00$      
– TxDOT: 54,133,440.00$    
– HCRMA: 8,460,207.00$      

10


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653										52,643		1519

																														367,361		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024				SUMMARY

																																		TxDOT		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   8,949,310.00				$54,662,140

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   1,421,361.00				$8,544,177

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$157,929				$1,102,083

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   77,820.00				$53,857,620

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

				*Effective November 13, 2017, permit fee increased from $80 to $200



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2022 - 2024 Monthly Comparison



2022	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	









2014-Present

		Total Permits Issued:		367,351				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   64,968,348.00				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,281,948.00

		 ■ Total Permit Fees:		$   63,686,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   1,092,753.00

		– TxDOT:		$   54,133,440.00

		– HCRMA:		$   8,460,207.00

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		52,643				START:		Sunday 01 January 2024						THRU:		Friday  31 May  2024

		Total Amount Collected:		$   10,756,402				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   227,802

		 ■ Total Permit Fees:		$   10,528,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   157,929

		– TxDOT:		$   8,949,310

		– HCRMA:		$   1,421,361				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

  X AGENDA ITEM        1B 
DATE SUBMITTED 
MEETING DATE 

09/17/2024_ 
09/23/2024_ 

BOARD OF DIRECTORS   
PLANNING COMMITTEE   
FINANCE COMMITTEE 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes  No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved        Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X   None 

 Disapproved    X   None 11. Chief Development Engineer’s Recommendation:      Approved

12. Chief Construction Engineer’s Recommendation:  X    Approved  Disapproved   None 

13. Executive Director’s Recommendation:      Approved  Disapproved   X   None 



BOARD OF DIRECTORS MEETING 
FOR SEPTEMBER 2024

1

www.hcrma.net

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng

Ruben Alfaro, PE, Development Eng.

 Celia Gaona, CIA, Chief Auditor/Compliance Ofcr. 

Jose Castillo, Chief Financial Ofer.

General Engineering Consultant
               HDR Engineering, Inc.

Report on HCRMA Construction Activities
Chief Construction Engineer – Ramon Navarro IV, PE, CFM

HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer 
Gabriel Kamel, Director

Sergio Saenz, Director 

Francisco “Frank” Pardo, Director

Michael J. Williamson, Director

http://www.hcrma.net/


[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIFCONNECTOR [365 SEG. 3 COMPLETED] 
[SEG. 4 FUTURE] LIMITS FROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY

 2
www.hcrma.net

100% ROW ACQUIRED
PH 1: 365 SEG. 3

LET: 08/2015 
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2
LET:11/2021

OPEN: 01/2026

MAJOR MILESTONES: 
NEPA CLEARANCE 

07/03/2015

http://www.hcrma.net/


This sheet was not changed as part of the VECP design process and remains in its original IFC state.



http://www.hcrma.net

WETLAND MITIGATION SITE 

20



SEPTEMBER 8, 2022 
OCTOBER 3, 2022 
DECEMBER 9, 2022

DECEMBER 16, 2022 
FEBRUARY 6, 2023

FEBRUARY 14, 2023 
FEBRUARY 28, 2023 
MARCH 13, 2023 
MARCH 14, 2023 
MARCH 28, 2023 
OCTOBER 28, 2023 
MARCH 26, 2024

-Request for Proposals was released
-Mandatory Pre-Bid meeting conducted with In-Person or Virtual Attendance option
-Five Proposals received for the 365 Toll Collection System, Integration, and
Maintenance Project
-Compliance reviews conducted on all electronic bids
-Evaluation committee (HCRMA staff and HDR [GEC]) thoroughly reviewed proposals
and conducted oral presentations, in accordance with RFP’s two-step scoring process
-Proposal bid prices opened, evaluated, scored by evaluation committee
-First Executive Briefing
-Second Executive Briefing
-Negotiation of contract terms, condition, & BAFO
-Award of contract to SICE, Inc. for $13,980,669 with a score of 905
-Single Gantry amendment
-CO#1 $645,170 for Single Gantry Implementation

365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION & MAINTENANCE PROJECT

 5



EXECUTIVE SUMMARY
 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time

charges commencing on March 17, 2022.

 The work under this contract shall be substantiallycompleted within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

 Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)
Labor Day (1st Mondayin the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November); 
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the 
control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of
the Project.

 The total construction cost submitted $ 295,932,420.25.

6



40% Owner Savings: $14,208,622.30 Reduced from original Project

VECP calculations for Contract Price of $281,723,797.95
VECP Gross Savings $38,010,382.63
Less est. Total Design Cost $1,943,648.45 (Schematics + Final Design)
Less Est. Owner’s Fees $545,178.43 (GEC, Environmental, T&R Costs)
VECP Net Savings $35,521,555.75
60% Contractor Saving: $21,312,933.45 Paid as Progress Payments

HCRMA 365 TOLL PROJECT CSJ#0921-02-368: CHANGE ORDER SUMMARY

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54

• The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project
based on a 30% design furnished by the contractor.

• Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less. These costs are intended
to pay the contractor for design work achieve a 30% design.

• The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and
60% respectively.

Change Order No. 2 Summary: December 20, 2021, Resolution 2021-78

• Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.
• By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the

contractor’s initial design work is $613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the
contractor based on the execution of Change Order No. 2 and is non-participating.

• Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost
savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and acceptance.

 7

HCRMA 365 TOLL PROJECT  CSJ#0921-02-368: CHANGE ORDER SUMMARY 
Thirteen (13) approved Changes Order(s): [$9,089,135.16] +0 days
CO#1  11/11/2021 entering VECP process   +000 days   $000,000,000.00    .0%
CO#2  12/21/2021 VECP Plan Revisions      +000 days    $(14,208,622.30)   (4.80%)
CO#3  04/26/2022 VECP Contractor Risk     +000 days    $000,000,000.00    (0%)
CO#4  01/24/2023 Drill Shafts +000 days    $171,516.59 0.06%
CO#5  06/24/2023 VECP True Realized Savings +000 days    $4, 257,969.18  1.44%
CO#6 07/09/2024 Depot Road rmve cul-de-sac +000 days    (-$30,843.33) (0.01%)
CO#7 07/09/2024 Mission waterline conflict +000 days    $13,075.83) 0.004%
CO#8 07/09/2024 drill shaft casing conflict +000 days    $29,932.00 0.01%
CO#9 07/09/2024 irrigation PVC / LHPP    +000 days    (-$1,782.00) (0%)
CO#10 07/09/2024 TCP amendments   +000 days    $249,919.32 0.08%
CO#11 07/09/2024 add McColl driveway  +000 days    $23,450.97 0.008%
CO#12 07/09/2024 City of Pharr waterline +000 days    $135,487.78 0.005%
CO#13 07/09/2024 Trffic sgnal/cntrl cabinets +000 days    $212,599.20 0.717%



Change Order No. 3 Summary: April 26, 2022, Resolution 2022-36

• As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

• To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions,
or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the “Contractor Risk”).

• Contractor VECP Savings Payments.

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment

20% Completion $4,262,586.69

40% Completion $4,262,586.69

60% Completion $4,262,586.69

80% Completion $4,262,586.69

Final Acceptance $4,262,586.69

$21,312,933.45

The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the 
recommendation of the General Engineering Consultant, may be (i)deferred to the next progress period or (iii) reduced to reflect the Contractor’s Risk for 
unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023, Resolution 2023-05

Change Order No. 4 removes 1,524LF of Item 416-6005 Drill Shaft (42”) introduces 48” drill shafts to incorporate detailed, finalized quantities and unit 
costs; and establishes State/Federal participation on odified unit costs, assuring compliance with the standard specifications included within the contract. 
Change Order No. 4 introducing 1,585LF of Item 416-6006 Drill Shaft (48 IN) at a unit cost of $308.39/LF for a net cost of $171,516.59 to be fully paid by 
HCRMA [Owner].

 8



Change Order No. 5 Summary: June 24, 2023, Resolution 2023-30

In Lieu of $38,010,382.63 savings, they only can truly account for $30,565,888. They are claiming that of the $7,444,494.63 shortfall, only $3,186,525.45 is 
from their 60%; additional $4,257,969.18 are contributable to busts in original plans, design errors and quantity mistakes and are to be attributed to 
HCRMA contingency[$ 5,000,000>>$570,514.23].

• As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings. The unrealized savings presented
are $2,367,208.20

o To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission
additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the
“Contractor Risk”), revised shall be $18,945,725.25

o Contractor VECP Savings Payments are amended, as such:

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

**[$18,945,725.25 - $4,262,586.69 = $14,683,138.56 / 4 = $3,670,784.64]

Construction Progress Proposed Savings Payment Paid Date
**20% Completion $4,262,586.69 12/22/22

40% Completion $4,262,586.69 $3,670,784.64

60% Completion $4,262,586.69 $3,670,784.64

80% Completion $4,262,586.69$3,670,784.64

Final Acceptance $4,262,586.69$3,670,784.64

$21,312,933.45 $18,945,725.25

 9
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Change Order No. 6 - 13 Summary: July 9, 2024 Resolution 2024-27
¢ƘŜ ǎǳƳ ƻŦ /ƘŀƴƎŜ hǊŘŜǊǎ ǇǊƻǾŜǎ ŀ ƴŜǘ Ŏƻǎǘ ƛƴŎǊŜŀǎŜ ƻŦ ϷсннΣуофΦтт ǘƻ ōŜ Ŧǳƭƭȅ ǇŀƛŘ ōȅ I/wa! ώhǿƴŜǊϐΦ 9ǎǘŀōƭƛǎƘƛƴƎ ŀ ƴŜǿ ǊŜǾƛǎŜŘ ŎƻƴǘǊŀŎǘ ǇǊƛŎŜ ƻŦ 
ϷнусΣупоΣнурΦлф ǿƛǘƘ ƴƻ ŀŘŘƛǘƛƻƴŀƭ ǘƛƳŜΤ ŀƴŘΣ ƛƴŎƻǊǇƻǊŀǘŜǎ ŘŜǘŀƛƭŜŘΣ ŦƛƴŀƭƛȊŜŘ ǉǳŀƴǘƛǘƛŜǎ ŀƴŘ ǳƴƛǘ ŎƻǎǘǎΤ ŀƴŘ ŜǎǘŀōƭƛǎƘŜǎ {ǘŀǘŜκCŜŘŜǊŀƭ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƻƴ ƳƻŘƛŦƛŜŘ 
ǳƴƛǘ ŎƻǎǘǎΣ ŀǎǎǳǊƛƴƎ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǘƘŜ ǎǘŀƴŘŀǊŘ ǎǇŜŎƛŦƛŎŀǘƛƻƴǎ ƛƴŎƭǳŘŜŘ ǿƛǘƘƛƴ ǘƘŜ ŎƻƴǘǊŀŎǘΦ ¢ƘŜǎŜ are compilationǎ of various Field Changes:  

Change Order No. 6 Summary: (-$30,843.33)
The scope of this change is to compensate the for changes related to Depot Road (southbound frontage road for SP115) which will remain in place at the directive 
of TxDOT. The existing SB frontage road (Depot) will be left in place in lieu of obliteration and cul-de-sac.  As a result, the proposed levee will be reduced, guard rail 
and rail Ty T80PP will be added to protect columns. In addition, the TCP is revised to allow for the phased additional work.

Change Order No. 7 Summary: $13,075.83
This change resolves an unanticipated utility conflict between the city of Mission 16” waterline casing and proposed drainage line at station 649+00. In lieu of the 
the proposed 5' x 5',  an 8’x8’ Conflict Manhole must be installed to accommodate construction.

Change Order No. 8 Summary: $20,932.00
The 60" drill shafts from FM 494 Bent 2 are in conflict with placed 24" water line casing. The existing 24” RCP CL V water line casing would need to be removed and 
relayed using the same pipe. Estimated damaged pipe would need to be new RCP.

Change Order No. 9 Summary: (-$1,782.00)
Due to existing field conditions, the irrigation line from station 752+36.15 to 760+66.11 increased from 18” Pressure Irrigation PVC pipe to 36” LHPP.  CO#5 
instrumented replacement to 36” LHPP.  However, due to immediate material need and unavailability, a 30" LHPP was placed in lieu of 36".

Change Order No. 10 Summary: $249,919.32
Pertinent plan sheets depicted traffic control plan implementing portable concrete traffic barriers and crash cushion appurtenances for safety of traveling public; 
however, items were not in included in estimate.

Change Order No. 11 Summary: $23, 450.97
This change adjusts items per driveway revisions on McColl Rd. The proposed NW driveways were revised to provide better access for the local businesses and to 
add end treatment components for safety purposes at driveway intersections.

Change Order No. 12 Summary: $морΣпутΦту
The scope of this change is to add and adjust items related to the 18” waterline relocation. Items were accounted in plans but not placed on estimate.

Change Order No. 13 Summary: $212,599.20
TS pole mounted cabinets (TY 2 CONF 2) to be installed, attached to the vertical mast of existing and proposed traffic signal poles.  Installing ITS cabinets on traffic 
signal poles is not per TxDOT standard. Cabinets are to be installed as ground mounted to specifications.



PROJECT PRODUCTION
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 CAPTURING VECP PACKETS
2/8/23 VECP Team met, exchanged concepts,  formats 
3/8/23 VECP meeting formal report submitted
4/20/23 VECP concepts  completed and negotiations  underway 
7/07/23  New revised baseline schedule
7/10/23  CO#5 terms and conditions
2/23/24   CO#6 conditions and negotiations
7/09/24   CO#6 - 13 various 

 FORMAL SUBMITTALS, REVIEW OF DOCUMENTS
• RFIs 221
• SUBMITTALS 204

 TESTING [Soils/Concrete]
• Levees / embankment / select fill
• Drill Shafts / Bents / Slab
• Roadway: limed subgrade / Cement Treated base / CRCP
• MSE backfill
• Irrigation Structures

 ENVIRONMENTAL JUSTICES [SW3Ps] Archeological sites

 EMBANKMENT Shary / SH336 / SP115 / Highline/ McColl /Anaya
 UNDERGROUND WORK Storm Sewer / Irrigation structures / Tolling Conduit
 LEVEE WORK
 Bridge Substructure FM494 / Floodway / SP115 / SH336 / McColl / Ditch Bridge / Highline

• BEAMS SET: McColl / Canal Bridge / Floodway/ FM494
 RETAINING WALLS Highline / Anaya / SP115/ SH336  / Jackson [6/6/24 suspension]



General Information 

V m Project 

Work Type 

Heavy Highway 

v O Location

amargo, 
iu va Edinburg 

McAllen 

Reynosa ....,

· _,.-Y_ 
Texas Parks & Wildlife, CONANP, Esri, Tom ... 

Coordinates 

26.14052384945899, -98.24062242016183 

Location 

Powered by Esri 

FM-396 (ANZALDUAS HIGHWAY) TO US-281 MILITARY 
HIGHWAY 

v .:,-:,. Management 

Prime Contractor 

PULICE CONSTRUCTION, INC. 

Project Manager 

Ramon Navarro, IV., P.E. 

Managing Office 

HCRMA Construction Department 

Created By 

Sergio Mandujano 

Awarded Amount Authorized Amount Approved Changes 

$295,932,420.25 $265,757,983.23 -$30, 174,437.02 

Description 

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-
02-368 

Amount Paid 

Amount paid so far 

$133,728,905.98 

Important Dates 

Date Created 

Apr 22, 2022 

Progress 

Time Complete: 916 Days 

of your 
Awarded 
$295. 932,420.25 

Notice to Proceed 

Feb 15, 2022 

Amount Posted: $113,042,497.34 

Amount Posted: $113,042,497.34 

50% 
of your 
Authorized 
$265.757,983.23 

Construction Start 

Mar 17, 2022 

e of your 
Approved 
Payments 
$133,728,905.98 

Work Completion 

Sep 22, 2025 

Time Remaining: 348 Days 

Awarded Amount: $295,932,420.25 

Authorized Amount: $265,757,983.23 

Total Retainage 0 Retainage Released Liquidated Damages 

$0.00 $0.00 $0.00 



Business: HCRMA
Project Name: 365 TOLL PROJECT CSJ:0921-02-368
Project Description: GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-02-368
Prime Contractor: PULICE CONSTRUCTION, INC.
Notice to Proceed Date: 2/15/2022
Construction Start Date: 3/17/2022
Awarded Project Amount: 295,932,420.25$   
Net Change by Change Orders: (30,174,437.02)$    
Authorized Project Amount: 265,757,983.23$   
% Complete Paid Awarded Amount: 45.189
% Complete Paid Authorized Amount: 50.32

Payment History:

Payment Number Pay Period Start Pay Period End Payment Amount Payment To Date Payment Status
% Production/ 

MONTH
% 

Commulative
30 8/16/2024 9/15/2024 3,213,288.84$     136,942,194.82$     Pending 1.209 51.529
29 7/16/2024 8/15/2024 5,786,638.29$     133,728,905.98$     Paid 2.177 50.320
28 6/16/2024 7/15/2024 2,006,402.82$     127,942,267.69$     Paid 0.755 48.142
27 5/16/2024 6/15/2024 3,637,006.93$     125,935,864.87$     Paid 1.369 47.387
26 4/16/2024 5/15/2024 2,271,351.76$     122,298,857.94$     Paid 0.855 46.019
25 3/16/2024 4/15/2024 5,798,909.13$     120,027,506.18$     Paid 2.182 45.164
24 2/16/2024 3/15/2024 2,969,884.58$     114,228,597.05$     Paid 1.118 42.982
23 1/16/2024 2/15/2024 4,352,674.67$     111,258,712.47$     Paid 1.638 41.865
22 12/16/2023 1/15/2024 3,798,704.58$     106,906,037.80$     Paid 1.429 40.227
21 11/16/2023 12/15/2023 7,678,808.97$     103,107,333.22$     Paid 2.889 38.797
20 10/16/2023 11/15/2023 6,172,155.46$     95,428,524.25$     Paid 2.322 35.908
19 9/16/2023 10/15/2023 5,115,697.33$     89,256,368.79$     Paid 1.925 33.586
18 8/16/2023 9/15/2023 7,157,089.08$     84,140,671.46$     Paid 2.693 31.661
17 7/16/2023 8/15/2023 5,532,158.94$     76,983,582.38$     Paid 2.082 28.968
16 6/16/2023 7/15/2023 2,803,225.26$     71,451,423.44$     Paid 1.055 26.886
15 5/16/2023 6/15/2023 2,402,150.75$     68,648,198.18$     Paid 0.904 25.831
14 4/16/2023 5/15/2023 1,672,812.23$     66,246,047.43$     Paid 0.629 24.927
13 3/16/2023 4/15/2023 2,302,505.87$     64,573,235.20$     Paid 0.866 24.298
12 2/16/2023 3/15/2023 1,571,621.63$     62,270,729.33$     Paid 0.591 23.431
11 1/16/2023 2/15/2023 1,519,297.77$     60,699,107.70$     Paid 0.572 22.840
10 12/16/2022 1/15/2023 943,705.68$     59,179,809.93$     Paid 0.355 22.268

9 11/15/2022 12/15/2022 8,892,613.75$     58,236,104.25$     Paid 3.346 21.913
8 10/15/2022 11/14/2022 4,085,602.35$     49,343,490.50$     Paid 1.537 18.567
7 9/16/2022 10/14/2022 1,427,873.36$     45,257,888.15$     Paid 0.537 17.030
6 8/19/2022 9/15/2022 657,136.92$     43,830,014.79$     Paid 0.247 16.492
5 7/20/2022 8/18/2022 378,458.17$     43,172,877.87$     Paid 0.142 16.245
4 6/21/2022 7/19/2022 2,793,575.17$     42,794,419.70$     Paid 1.051 16.103
3 6/1/2022 6/20/2022 2,336,832.39$     40,000,844.53$     Paid 0.879 15.052
2 5/1/2022 5/31/2022 14,029,200.82$     37,664,012.14$     Paid 5.279 14.172
1 2/15/2022 4/30/2022 23,634,811.32$     23,634,811.32$     Paid 8.893 8.893

Total: 136,942,194.82$     
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  2A                       

PLANNING COMMITTEE           DATE SUBMITTED        09/17/2024                    
FINANCE COMMITTEE     MEETING DATE     09/23/2024  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR 

MEETING HELD AUGUST 27, 2024._______________________________________________                   
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Minutes for the Hidalgo County Regional Mobility Authority Board of Directors 

Regular Meeting held August 27, 2024._____________________________________________                    
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular 

Meeting held on August 27, 2024.________________________________________________                    
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:       Approved         Disapproved        X   None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 

 
 
 
 
 
 



HCRMA Minutes – August 27, 2024 
 
 

 

STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

The Hidalgo  County  Regional Mobility Authority  Board  of Directors  convened  for  a  Regular  Board Meeting  on 

Tuesday, August 27, 2024, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, Blvd, 

Pharr, TX 78577, with the following participating: 

 

     Board Members:                  Ezequiel Reyna, Vice‐Chairman 
 Gabriel Kamel, Director (Teleconference) 
 Frank Pardo, Director  
 Sergio Saenz, Director (Teleconference) 
 Michael Williamson, Director  

           
                        Absent:                David Deanda, Jr., Chairman 
        Juan Carlos Del Ángel, Secretary/Treasurer   
         

                                  Staff:                 Pilar Rodriguez, Executive Director 
Ramon Navarro, Chief Construction Engineer  
Ruben Alfaro, Development Engineer 
Celia Gaona, Chief Auditor/Compliance Officer  
Maria Alaniz, Executive Assistant  
Blakely Fernandez, Bracewell, LLP, Legal Counsel (Teleconference) 
Richard Cantu, Law Office of Richard Cantu, Legal Counsel 
 

                    
       
  PLEDGE OF ALLEGIANCE 

      
Vice‐Chairman Ezequiel Reyna led the Pledge of Allegiance. 

      
INVOCATION 
 
Mrs. Maria Alaniz led the invocation. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING  
 
Vice‐Chairman Ezequiel Reyna called the Regular Meeting to order at 5:48 p.m. 
   

PUBLIC COMMENT 
   

No Comments 
 

1. REPORTS 
 
A. Report on Program Management Activity for 365 Tollway Project – HCRMA Staff 

                      Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project. No action taken. 



HCRMA Minutes – August 27, 2024 
 
 

 

B. Report on Construction Activity for 365 Tollway Project – Ramon Navarro IV, HCRMA. 
                      Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken. 

 

2. CONSENT AGENDA  
 

Motion by Frank Pardo with a second by Michael Williamson, to approve the Consent Agenda.  Motion carried 
unanimously. 
 

A. Approval of Minutes for the Regular Board Meeting held July 23, 2024. 
Approved the Minutes for the Regular Board Meeting held July 23, 2024. 
 

B. Approval of Project & General Expense Report for the period from July 6, 2024 to August 7, 2024.  
Approved the Project & General Expense Report for the period from July 6, 2024 to August 7, 2024.  
 

C. Approval of Financial Reports for June 2024 and July 2024. 
Approved the Financial Reports for June 2024 and July 2024. 

 
 
3. REGULAR AGENDA  

 
A. None.  

 
4. CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 

ATTORNEY), SECTION 551.072  (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074  (PERSONNEL 
MATTERS)  
Motion by Michael Williamson, with a second by Frank Pardo, to enter into Executive Session to consult 
with board Attorney on  legal  issues pertaining to  Item 6A, under Section under Section 551.071 of the 
Texas Government Code at 6:19 p.m.  Motion carried unanimously.  
 
A. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County 

Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project 
(551.071 T.G.C.). 
No Action taken. 
 

B. Consultation with  Attorney  on  legal  issues  pertaining  to  Change Order  Number  1‐13  to  that  certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.). 
No Action taken. 
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C. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas 
Department of Transportation for the 365 Tollway Project (551.071 T.G.C.). 
No Action taken. 
 

D. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering,  Surveying  and  Environmental  Services  to  include  construction  material  testing  (Section 
551.071 T.G.C.). 
No Action Taken.   
 

E. Consultation with Attorney on  legal  issues pertaining  to  the voluntary acquisition of  real property  for 
various  parcels  for  the  365  Tollway  Project  and  International  Bridge  Trade  Corridor  Project  (Sections 
551.071 and 551.072 T.G.C.). 
No Action Taken.  
 

F. Consultation with  Attorny  on  legal  issues  pertaining  to  the  acquisition,  including  the  use  of  Eminent        
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 
No Action Taken.  
 

G. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
No Action Taken.  
 

H. Consultation with Attorney on legal issues pertaining to Professional Services Agreements (Section 551.071 
T.G.C.). 
No Action Taken.  
 

Motion by Michael Williamson, with a second by Frank Pardo, to reconvene the regular board meeting at 
7:22 p.m.  Motion carried unanimously.   

 
 
ADJOURNMENT  
 

  There being no other business to come before the Board of Directors, motion by Michael Williamson, with a second 
by Frank Pardo, to adjourn the meeting at 7:23 p.m. 

 
 
            
 
 
  ________________________________________              
  S. David Deanda, Jr., Chairman 
 
 
 
 
     Attest:   
 
  ________________________________________ 
  Carlos Del Ángel, Secretary/Treasurer 
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Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM         2B 
PLANNING COMMITTEE   DATE SUBMITTED   09/19/24 
FINANCE COMMITTEE MEETING DATE  09/23/24 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
AUGUST 8, 2024 TO SEPTEMBER 6, 2024     _

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of project and general expense report for the period from
August 8, 2024, to September 6, 2024 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:   X   Yes   No  N/A Funding Source:  VRF Bond 

Operating Account   $     159,316.60 
Toll Revenue Series 2022A&B  $  4,524,870.77 

Disbursement Account  $     519,539.58 
VRF Series 2020A  $                0.00 

Total Project Expenses for Reporting Period   $   5,203,726.95 

Fund Balance after Expenses  $ 133,108,728 

5. Staff Recommendation: Motion to approve the project and general expense report for the
August 8, 2024, to September 6, 2024, as presented.

6. Planning Committee’s Recommendation:   Approved    Disapproved       X   None 

7. Finance Committee’s Recommendation:      Approved    Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved    Disapproved       X   None 

9 Chief Auditor’s Recommendation: _     Approved    Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:   X   Approved  Disapproved          None 

11. Chief Development Engineer’s Recommendation:    X   Approved  Disapproved    None 

12. Chief Construction Engineer’s Recommendation:    X   Approved  Disapproved    None 

13. Executive Director’s Recommendation:    X   Approved    Disapproved    None 



Memorandum 
To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 19, 2024

Re: Expense Report for the Period from August 8, 2024, to September 6, 2024

Attached is the expense report for the period commencing on August 8, 2024, to September 6, 2024. 

Expenses for the General Account total $159,316.60, Toll Revenue Series 2022A&B total is  
$4,524,870.77, Disbursement Account total $519,539.58, and the VRF Series 2020A Account is $0. The 
aggregate expense for the reporting period is $ 5,203,726.95. 

Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $ 5,203,726.95. 

This leaves a fund balance (all funds) after expenses of $133,108,728. 

If you should have any questions or require additional information, please advise. 



Plains Capital 41

Make Check Payable to Inv Date Amount

Valero Fleet 9/15/2024 527.56$                                                                         

City of Pharr 9/5/2024 3,241.13$                                                                      

City of Pharr 9/10/2024 114,788.40$                                                                 

City of Pharr 9/9/2024 205.00$                                                                         

City of Pharr 9/9/2024 6,150.00$                                                                      

City of Pharr 9/13/2024 5,641.80$                                                                      

Pharr Economic Development Corp. 9/4/2024 4,480.00$                                                                      

Bracewell, LLP 9/9/2024 950.00$                                                                         

HUB International  8/30/2024 7,000.00$                                                                      

Office Depot 9/4/2024 234.95$                                                                         

Advance Publishing LLC 9/4/2024 189.00$                                                                         

Gateway Printing & Office Supply Inc. 8/22/2024 263.54$                                                                         

Daney Rodriguez 9/9/2024 1,344.00$                                                                       Previously paid ACH

Law Office of Richard A. Cantu, P.C. 8/27/2024 300.00$                                                                         

A‐Fast Delivery, LLC 9/4/2024 140.00$                                                                         

Pathfinder Public Affairs 8/31/2024 10,000.00$                                                                   

Pena Designs 9/5/2024 200.00$                                                                         

Xerox Financial Services 9/11/2024 1,002.88$                                                                      

Xerox Financial Services 9/11/2024 219.46$                                                                         

Credit Card Services 9/3/2024 334.43$                                                                         

Credit Card Services 9/3/2024 959.68$                                                                         

Credit Card Services 9/3/2024 1,144.77$                                                                      

Credit Card Services 9/3/2024 ‐$                                                                                

159,316.60$                                                                 
 

Wilmington Trust 44/365 Project Construction & Related Costs            2022 A

Pulice Construction, Inc.  8/15/2024 3,999,289.82$                                                              

HDR Engineering, Inc.  8/20/2024 58,384.75$                                                                   

HDR Engineering, Inc.  9/6/2024 31,416.32$                                                                   

HDR Engineering, Inc.  9/6/2024 184,092.06$                                                                 

HDR Engineering, Inc.  9/6/2024 1,760.00$                                                                      

Sames, Inc. 8/30/2024 5,782.00$                                                                      

Atlas Technical Consultants, LLC 9/12/2024 12,749.96$                                                                   

Bracewell, LLP 9/9/2024 14,875.00$                                                                   

Quintanilla, Headley and Associates, Inc. 8/16/2024 20,055.00$                                                                   

Escobedo & Cardenas, LLP 9/6/2024 8,570.50$                                                                      

Law Office of Richard A. Cantu, P.C. 9/6/2024 4,971.50$                                                                      

SWG Engineering, LLC  8/31/2024 24,622.50$                                                                   

Texas Department of Transportation 

Terracon Consultants, Inc.  9/6/2024 114,641.45$                                                                 

B2Z Engineering  9/6/2024 43,659.91$                                                                   

4,524,870.77$                                                              

Wilmington Trust 45/Capital Projects CP

Hidalgo County Drainage District No.1 8/26/2024 278,184.04$                                                                 

Hidalgo County Drainage District No.1 8/26/2024 241,355.54$                                                                 

519,539.58$                                                                 

Sub Total ‐ General ‐41 (Operating) 159,316.60$                      

Sub Total ‐ Construction/Related Costs‐44 (New Bonds A) 4,524,870.77$                   

Sub Total ‐ Capital Projects‐45 (Disbursement) 519,539.58$                      

Total  5,203,726.95$            

Approved: 
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved:  9/23/2024
Juan Carlos Del Ángel, Secretary/Treasurer

 August 8 - September 6

September 2024 
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED           09/17/24                                                            
FINANCE COMMITTEE     MEETING DATE        09/23/24  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF AUGUST 

2024              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of August 2024.   
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the months of August  

2024, as presented.                
  
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS  X  AGENDA ITEM  3A  
PLANNING COMMITTEE    DATE SUBMITTED  09/17/24  
FINANCE COMMITTEE    MEETING DATE  09/23/24  
TECHNICAL COMMITTEE      

 
 

1. Agenda Item: RESOLUTION 2024-38 – APPROVAL OF CONTRACT WITH BURTON 
MCCUMBER & LONGORIA, LLP, TO PROVIDE AUDITING SERVICES TO THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY AND AUTHORIZATION FOR STAFF TO 
NEGOTIATE AND EXECUTE THE ANNUAL ENGAGEMENT LETTER. 

2. Nature of Request: (Brief Overview) Attachments:  X Yes  No 

Consideration and approval of contract with BML to provide auditing services to the HCRMA. 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy 

4. Budgeted:  Yes  No  X N/A 
 
 

5. Staff Recommendation: Motion to approve Resolution 2024-38 – Approval of contract with  
Burton McCumber & Longoria, LLP, to provide auditing services to the Hidalgo County 
Regional Mobility Authority and authorization for to negotiate and execute an annual 
engagement letter, as presented. 

 
6. Program Manager’s Recommendation:  Approved  Disapproved  X None 

 
7. Planning Committee’s Recommendation:  Approved  Disapproved  X None 

8. Board Attorney’s Recommendation:  Approved  Disapproved  X None 

9. Chief Auditor’s Recommendation:  Approved  Disapproved  None 

10. Chief Financial Officer’s Recommendation:  X  Approved  Disapproved  _ None 
 

11. Chief Development Engineer’s Recommendation:  Approved  Disapproved  X None 
 

12. Chief Construction Engineer’s Recommendation:  Approved  Disapproved  X None 
 

13. Executive Director’s Recommendation:  X Approved  Disapproved  None 



Memorandum
To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: September 17, 2024

Re: Approval of Award of Contract for Auditing Services to Burton McCumber & 
Longoria, LLP, with authorization to negotiate and execute the Annual 
Engagement Letter.

Background
Texas Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G, §26.62 requires the HCRMA
to have an annual financial and compliance audit of its books and records conducted by an
independent certified public accountant in accordance with generally accepted auditing standards. Also,
the HCRMA bylaws requires the HCRMA to submit an annual audit conducted by an independent
certified public accountant in accordance with generally accepted auditing standards to Texas
Department of Transportation, the County of Hidalgo, and the City of McAllen within one hundred twenty
(120) days after the end of the fiscal year.

On August 23, 2024, the Hidalgo County Regional Mobility Authority (HCRMA) received three (3) 
responses to the formal solicitation for Request for Qualifications for Auditing Services.  A Selection 
Committee comprised of three (3) staff members reviewed the proposals and ranked the respondents 
according to the rating criteria on Exhibit A.  The Selection Committee ranked the three respondents in 
the following order (Exhibit B):

1st Burton, McCumber, & Longoria, LLP
2nd BerryDunn
3rd Juarez CPA

Goal
In order to comply with its bylaws and the Texas Administrative Code Requirement, the Board of 
Director must have an annual financial and compliance audit of its books and records to be conducted
by an independent certified public accountant in accordance with generally accepted auditing standards. 

Options
The Board of Directors could opt to not to award the contract for Auditing Services. 

Recommendation
Based on review by this office, approval of Resolution 2024-38 – Award of Contract for Auditing 
Services to Burton McCumber & Longoria, LLP, with authorization to negotiate and execute the 
Annual Engagement Letter is recommended.

If you should have any questions or require additional information, please advise. 



 
 
 

EXHIBIT A 
 

RATING CRITERA FOR AUDITING SERVICES 
 
 

No. Evaluation Criteria 

1 Firm provided confirmation that it will begin the audit engagement no later than January following the end of year and complete 
audit services within 90 days after year end or no later than March 31. (0-20 points) 

2 Firm described the overall audit, quality assurance, and quality control process that will be provided in the proposed areas. (0 - 10 
points) 

3 Firm provided brief overview of the firm's history and management philosophy in providing audit services 
 (0- 10 points) 

4 
Indicated whether firm is local, national, or international.  Provided office location where work will be done and the number of 
partners, managers, supervisors, seniors and other professional staff employed at the office.  
(0-10 points) 

5 

Identify the responsible partner(s) and appropriate supervisor(s) who will work on the audit, including staff from other than the 
local office. Lead Auditor responsible for field work and primary contact for the engagement must hold a CPA license. Each 
resume should indicate the number of years of experience with governmental entities, including Regional Mobility Authorities, at 
what level(s), as well as, the specific entities. Resumes for each should also include, showing compliance with continuing 
professional education.  (0-20 points) 

6 Firm's experience in auditing governmental entities/Regional Mobility Authorities similar to the type requested.  Firm provides as 
references the names, email addresses, and telephone numbers of current clients. (0-25 points) 

7 Firm's involvement in state and local government organizations, seminars, etc. Indicate any planned participation by minority 
and/or local firms. (0-5 points) 

 
 
 
 



 
 

EXHIBIT B 
 

SCORE SUMMARY 
 
 
 
 

FIRM NAME 
EVALUATOR  

#1 
EVALUATOR  

#2 
EVALUATOR 

 #3 
TOTAL RANK 

Burton, McCumber & 
Longoria, LP 

98 99 97 294 1 

BerryDunn 74 95 85 254 2 

Juarez CPA 73 67 65 205 3 

 
 
 

 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2024-38 

 
 

AWARD OF CONTRACT FOR AUDITING SERVICES TO BURTON MCCUMBER & 
LONGORIA, LLP, FOR THE HIDALGO COUNT REGIONAL MOBILITY AUTHORITY 

AND AUTHORIZATION FOR STAFF TO NEGOTIATE FEES AND EXECUTE AN 
ENGAGEMENT LETTER 

 
 
THIS RESOLUTION is adopted this 23rd day of September, 2024 by the Board of Director of 
the Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 

through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority now operates pursuant to, among other statutory provisions, 

Chapters 370 and 502, Texas Transportation Code, and the corresponding Commission 
regulations, policies and procedures, as amended from time to time (collectively, the 
“Authorizing Law”); and 

 
WHEREAS, the Authority is required by Texas Administrative Code, Title 43, Part 1, 

Chapter 26, Subchapter G, §26.62 to have an annual financial and compliance audit of its 
books and records to be conducted by an independent certified public accountant in accordance 
with generally accepted auditing standards ; and 

 
WHEREAS, the Authority is required by Section 37(d) of its bylaws to submit an annual 

audit conducted by an independent certified public accountant in accordance with generally 
accepted auditing standards to the Hidalgo County and the City of McAllen within one hundred 
twenty (120) days after the end of the fiscal year; and 

 
WHEREAS, on August 23, 2024, the Authority received three (3) responses to the 

Request for Qualifications for Auditing Services; and 
 

WHEREAS, a Selection Committee reviewed and ranked the proposals submitted by the 
responding firms; and   

 
WHEREAS, the Authority has determined to award a Professional Service Agreement to 

Burton McCumber & Longoria, LLP;    
 

**** 
 
 
 
 
 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board hereby awards a Professional Service Agreement Services to Burton 

McCumber & Longoria, LLP, to provide auditing services to the Hidalgo County 
Regional Mobility Authority. 

 
Section 3. The Board hereby authorizes the Executive Director to execute the Professional 

Service Agreements with Burton McCumber & Longoria, LLP, and to negotiate 
and execute the Annual Engagement Letter. 

 
 

**** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of September, 2024, at 
which meeting a quorum was present. 

 
 
 
 
 
 
 

 

S. David Deanda, Chairman 
 
 
 

Attest: 
 
 
 
 
 

 

Juan Carlos Del Ángel, Secretary/Treasurer 































































 

berrydunn.com 

 

 
PROPOSAL TO 

 

 
TO PROVIDE 

Independent Auditing 
Services 

PROPOSAL FROM 
 

 
Katharine Balukas, CPA | Principal 
kbalukas@berrydunn.com 

Jason Badeau, CPA, MBA | Engagement 
Senior Manager 
jbadeau@berrydunn.com 

Proposal Due: August 23, 2024 before 4 p.m. in 
response to RFP No. 2024-06 



 

 

 

August 20, 2024 

 

Pilar Rodriguez, Executive Director 
Hidalgo County Regional Mobility Authority 
203 West Newcombe Avenue 
Pharr, TX 78577 

 

Dear Mr. Rodriguez: 

Berry, Dunn, McNeil & Parker, LLC (BerryDunn) is pleased to submit this proposal to the Hidalgo 
County Regional Mobility Authority (HCRMA) in response to your Request for Proposals (RFP) No. 
2024-06 to provide Independent Auditing Services.  

As an independent certified public accounting (CPA) firm recognized by the American Institute of 
Certified Public Accountants (AICPA), BerryDunn is well qualified to provide the annual financial 
statement audit services you require, and our depth of expertise in and focused commitment to the 
governmental industry makes our team particularly well-suited for this engagement. The services 
HCRMA requires are core to who we are and work we perform every day. 

The following proposal introduces you to the firm and our proposed engagement team, and 
discusses our service approach, timetable, quality assurance and quality control processes, fees, 
and references. As you review it, please consider the following points that position BerryDunn as the 
firm that is best qualified to meet your needs: 

 

You will benefit from our experience working with governmental agencies 
like HCRMA. Our proposed audit team specializes in governmental work. We 
understand that government agencies encounter a variety of challenging 
accounting and regulatory issues that require significant experience in this 
specialized environment. Our long history of working with governmental 
agencies like HCRMA means we add value to our engagement with you through 
knowledge sharing and a smooth onboarding process. 

 

We are a stable and well-established firm. BerryDunn has grown consistently, 
without a change in ownership. We have successfully completed numerous 
multiyear, high-profile engagements and have served the same clients for 5-, 
10-, and 20-year durations. This stability gives our clients confidence when 
engaging BerryDunn. 

 

We deliver a high level of principal and manager participation. Our 
principals and managers are heavily involved during the audit process and 
throughout the year. Throughout every phase of the audit, they will address 
questions as they arise and review the audit progress. This approach gives you 
continuous, hands-on involvement from professionals who have expertise in 
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Audit Approach 

2) Timeline 

We confirm we can meet your required timeline of beginning the audit engagement no later than 
January 31 following the end of the year and complete audit services within 90 calendar days after 
year end or no later than March 31.  

We have a deep bench of experienced governmental auditors and CPAs, which will help ensure we 
can fulfill your timing needs. At BerryDunn, we know how important it is our staff members are 
focused on you during their time working with your organization. Therefore, we schedule our audit 
staff and seniors to dedicated engagements each week. During the planning and fieldwork phases of 
the engagement, the audit staff and seniors will be focused solely on the HCRMA audit engagement. 
The managers, senior managers and principals typically have two to three similar sized 
engagements running at any given time during the year. We work effectively and efficiently as a 
group to prioritize our audits based on agreed-upon due dates and client expectations in order to 
deliver high-quality work on time.  

We understand and value your desire for timely reporting, and we are willing and able to adjust the 
timing to accommodate any potential conflicts with your schedule. Our timeline below assumes that 
the final trial balance, audit support, and financial statements will be provided to the auditors no later 
than February 1 of each year. Below is our anticipated timing for this engagement: 

 

3) Audit, Quality Assurance, and Quality Control Processes 

HCRMA is comprised of an Enterprise General Fund, a Debt Service Fund, a Capital Projects Fund, 
and a Construction Fund, and all financial activities are recorded on an accrual basis. We are 
familiar with cooperative accounting environments such as the inter-local agreement between 
HCRMA and the City of Pharr and with the City’s financial system, Incode. 

Audit Approach  

BerryDunn’s audit approach leverages in-depth planning and is designed for both uncompromising 
quality and cost-effectiveness. We focus on accounting and reporting issues that are significant to 
HCRMA’s business and financial reporting process. Our objective is to conduct an efficient and 
thorough engagement while identifying opportunities to improve your processes.  

We conduct our audit services in accordance with the requirements of U.S. Generally Accepted 
Government Auditing Standards (GAGAS) and the Uniform Guidance. Our audit approach is based 
on identifying key audit risk areas. We then design our procedures to focus on these key areas. This 
risk-based approach allows us to provide our services efficiently and effectively.  
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Our approach to the financial statement audit and Uniform Guidance compliance testing is integrated 
whenever possible to maximize audit efficiencies. Uniform Guidance testing will be coordinated with 
our interim and final fieldwork to help ensure there is minimal disruption for personnel. Our testing is 
compliant with the most recent modifications to the Uniform Guidance and provides for an approach 
that is both value-added and risk sensitive. The proposed team is well-versed and up to date with 
the regulations of relevant federal funding sources, and we keep abreast of compliance through 
attending regular trainings and monitoring industry publications. In addition, since the proposed team 
has worked with similar governmental entities, they have extensive experience auditing the 
significant programs included in your schedule of expenditures of federal awards. 

Our proposed audit plan for the each of the years ending December 31 is outlined below. 

PProposed Audit Work Plan  

Auditor Transition (initial year only) 
Tasks: 

 We will meet with the HCRMA’s finance team to introduce our engagement team and 
discuss the key objectives and timeline for the audit. We will discuss the processes 
HCRMA has previously followed and where the finance team would like to see 
improvement in future engagements. This collaborative process builds the foundation for 
obtaining a clear understanding of HCRMA, so that we may better plan the audit and ask 
more relevant and effective questions. We will discuss the HCRMA team’s preferred 
method of communication for the interim and year-end audit weeks and the frequency of 
those communications.  

 We will request certain documents from HCRMA management in this first year to build our 
permanent workpaper file, including organizational documents, grant agreements (if 
applicable), and other key operational documents that will quickly bring our experienced 
principals, managers, and staff up-to-speed on issues that affect the HCRMA. In 
subsequent years, we will request copies of new agreements or changes to the existing 
documents. 

 We strive to schedule the timing of planning and year-end audit procedures as soon as 
possible to help ensure there is sufficient time for the HCRMA to prepare for the audit and 
for BerryDunn to perform the audit and meet the time requirements proposed. We will also 
coordinate with the HCRMA’s team to determine mutually agreeable dates for planning 
and year-end procedures. We have the staffing resources available to complete the audit 
within HCRMA’s requested timeline stated in the RFP. 

 During the transition process, we typically leverage the schedule requests and information 
that you have provided to the predecessor firm to maintain consistency in the information 
gathered and to minimize the disruption to your staff. We find this to be a more efficient 
approach than the “start from scratch” approach. Your input is welcomed as we continually 
refine the schedule request to help ensure that it best fits your needs. 
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Auditor Transition (initial year only) 
 Some specific procedures we will perform during this phase of the audit are as follows: 

 Obtain an understanding of your account structure and how it maps to the audited 
financial statements 

 Provide you with a letter authorizing us to review the predecessor audit workpapers 
 Review the audit workpapers prepared by the predecessor and conduct our standard 

inquiries required by auditing standards 
 Perform overall assessment of the control environment through discussions with 

management 
 Obtain an understanding of the role of IT on the financial reporting process 

 We will review the Financial Statements from the prior fiscal year to make 
recommendations for modifications or enhancements to the presentation for future years. 

Outputs: 

 Initial Planning Documentation Request List 
 Letter to Predecessor Auditor  

 
Planning Procedures 

Tasks: 

 Each year, we will meet with members of management prior to the pre-audit fieldwork 
dates to learn about recent activities and discuss the planned audit schedule. During the 
meeting, we will also review the interim and preliminary year-end schedule request. We 
will also discuss new accounting pronouncements and standards that will affect the 
financial statements of HCRMA. 

 We will present our audit plan to the Audit Committee and/or Board of Directors. 

 We will review interim financial results, perform risk assessments, and create our year-
end audit plan. 

 We will consider existing internal control processes and perform walkthroughs of 
significant accounting cycles. This will be done during each year to update our 
understanding of HCRMA and its internal control structure. 

 We will roll forward the prior-year financial statement and review the draft roll forward with 
HCRMA’s management to agree to any modifications or significant changes from the prior 
year’s presentation. 

 We will review the interim Schedule of Expenditures of Federal Awards (SEFA) to 
determine the major programs for the Uniform Guidance audit. 

 Using sampling methodologies from the Government Auditing Standards (GAS)/Single 
Audit (SA) Audit Guide, we will make our selections for testing for the internal controls and 
compliance with the major programs for the Uniform Guidance audit. 
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Planning Procedures 
 We will complete the majority of the required testing for the Uniform Guidance audit. 

 We will make inquiries of management and other personnel regarding risk of fraud, and 
other fraud procedures in compliance with auditing standards. 

 We will perform a review of existing IT general controls related to financial reporting. This 
review is part of our financial statement audit procedure and is not intended to encompass 
information security audit procedures to satisfy regulatory requirements. We typically 
include members from our Management and Information Technology Consulting Group 
since they have the necessary expertise to learn more from your team about potential 
risks, then develop recommendations to mitigate risks and improve your operational 
effectiveness. 

 We will review minutes of the Board and related committee meetings. 

 We will update the year-end schedule request. 

 During this phase, we will conduct an exit meeting with management to discuss the results 
of the planning procedures and the year-end schedule request. This will be held by 
December 31 of each year. 

Outputs: 

 Pre-audit communications presentation materials for the Audit Committee 
 Interim audit schedule request 
 Year-end audit schedule request 
 Exit meeting agenda  

 

Year-End Fieldwork – Audit of Balances and Financial Statement 
Tasks: 

 At the end of our annual audit planning procedures, we provide a detailed list of items that 
are required for the audit and will be requested before the start of year-end procedures to 
help reduce the time and effort required of your employees during audit fieldwork. 

 We will perform substantive audit procedures on your financial statements as of year-end, 
including auditing the financial statement disclosures. These procedures will be scheduled 
and performed to both fit your team’s schedule and meet applicable reporting deadlines. 

 We anticipate the audit areas of most significance that will be audited through substantive 
procedures will include: 

 Cash, investments, and net position 
 Accounts/grants receivable, revenue recognition (including leases) 
 Accounts payable and accrued expenses 
 Payroll and related liabilities  
 Capital assets 
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Year-End Fieldwork – Audit of Balances and Financial Statement 
 In addition to the substantive procedures performed on the areas noted above, we will 

perform analytical procedures over the areas deemed to be less significant in size and 
overall risk to HCRMA. 

 We use the information customarily generated by client personnel to minimize their time 
requirements and to allow us to complete our work efficiently and in a timely manner. We 
believe this approach allows us to concentrate on those matters truly important to the 
engagement process and to provide top-quality professional service at a reasonable cost. 

 We generally begin our fieldwork with a focus on more complex audit areas to allow time for 
any follow-up questions. 

 We will review the year-end SEFA, finalize our major program determination, and make any 
modifications to the overall Uniform Guidance audit approach. 

 We will complete our Uniform Guidance audit procedures. 

 As required by our professional standards, our audit will include an element of 
unpredictability from year to year, determined based on our risk assessment process. 

 We will send an audit confirmation to HCRMA’s attorney as part of the audit process. 

 We can provide oral updates on the audit progress at HCRMA’s request. 

 We will arrange an exit meeting with management at the end of fieldwork. 

 The quality assurance department within BerryDunn will perform their review before we send 
the draft reports to HCRMA’s management for review no later than the last week of 
September. The draft reports will include the Audited Financial Statements, the Uniform 
Guidance Report, the Required Communications Letter, and an Executive Summary 
presentation. Our Executive Summary presentation provides a high-level summary of all the 
draft reports in a way a non-financial user can understand. 

 We will schedule a meeting to review the draft reports with HCRMA’s management team 
prior to the release of the drafts to the Audit Committee and/or Board. 

 The management team will coordinate the delivery of the final draft reports at least one week 
prior to the meeting with the Audit Committee and/or the Board. 

 We will meet with the Audit Committee and/or the Board to review the final draft reports and 
the Executive Summary Presentation. 

 Once approved, we will date and finalize the financial statements and related letters for 
issuance prior to HCRMA’s reporting deadline of March 1. 

 We are also available at any time outside of the traditional audit period for questions, 
consultations, or assistance. 
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Year-End Fieldwork – Audit of Balances and Financial Statement 
Outputs: 

 Exit meeting agenda 
 Draft Financial Statements 
 Draft Uniform Guidance Report  
 Draft Required Communications Letter 
 Draft Executive Summary Presentations of Reports 

Quality Assurance and Quality Control Processes 

Our professional services—including our quality assurance and control procedures—comply with the 
regulations of the AICPA, Public Company Accounting Oversight Board (PCAOB), the Federal 
Deposit Insurance Corporation (FDIC), and other regulatory bodies. As a client of 
BerryDunn, HCRMA can expect the same dedication to quality and integrity. 

BerryDunn is a member of the Private Companies Practice Section of the AICPA, its Center for 
Governmental Audit Quality and Employee Benefit Plan Audit Quality Center (EBPAQC), and the 
affiliated Center for Audit Quality. As a member of the AICPA, we are subject to independent quality 
control peer review every three years. In 2021, Briscoe, Burke & Grigsby, LLP performed our most 
recent peer review. We received a grade of “pass,” the highest rating given. A copy of our 
external quality review report and the AICPA's acceptance of that report are included in Section 10 
of this proposal. 

In addition, we conduct our internal quality control program each year through annual reviews of 
engagements representing a wide range of clients in various industries. Each engagement is subject 
to our quality control process, which includes engagement principal review and quality assurance 
principal reviews prior to the release of the final auditor’s report. All professional staff meet the 
requirements of GAS, including (but not limited to) independence, requisite skills and experience, 
continuing professional education (CPE), and peer review. 

BerryDunn is independent of HCRMA as defined by U.S. GAS and GAGAS. 
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Firm Qualifications 

4) History and Management Philosophy 

Qualifications Earned Through 50 Years of Service 

BerryDunn was founded 50 years ago by three principals who sought to embrace a client focus, an 
entrepreneurial spirit, and a commitment to the communities where we live and work. Today, we are 
the largest independently owned accounting firm headquartered in New England. Accounting Today 
recently ranked BerryDunn the #1 CPA firm in the region, and we are ranked #43 nationwide. 
Additionally, BerryDunn was recognized as a Best CPA Firm for Women by the American Women’s 
Society of CPAs and was recently named a Fastest Growing Firm for 2024 and ranked as #43 on 
Inside Public Accounting’s Annual List of the Nation’s Top CPA firms. 

 

BerryDunn is an independent member of the BDO Alliance USA, a 
nationwide association of independently owned accounting, consulting, and 
service firms with similar client service goals. Through this membership, clients 
like HCRMA gain access to a wider range of services without impairing our 
professional independence.  

Audit Management Philosophy 

GGreat Work for Great Cl ients 

BerryDunn’s GREAT values focus on both the success of our clients as well as the satisfaction of 
our people. We hold the values of:  

 Great work for great clients 

 Respect for others 

 Ethical behavior and fair dealing in all we do 

 Appropriate work/personal life balance 

 Team first 

The culture that our employees and clients experience is built on these values. As we grow as a firm, 
we are working hard to ensure that these values continue to be at the forefront of all we do. Each 
year, BerryDunn solicits feedback through an independently conducted client satisfaction survey. 
The results of our most recent client satisfaction survey show we continue to meet or exceed clients’ 
expectations: 
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CCommunication as Part of the Audit 

The most effective tool in the process is communication. Our communication with management 
begins during the planning process. We will meet with the Board and/or Audit Committee prior to the 
commencement of the audit to discuss upcoming issues and develop a concrete plan for how to 
address them in a smooth and efficient manner. We will meet again at the conclusion to report the 
audit results.  

We view communication throughout the year as a critical component of a healthy professional 
relationship and encourage periodic check-ins to stay apprised of issues affecting HCRMA. This 
gives us the ability to get a head start on audit planning as well as proactively address potential 
issues. We value close communication with you during our fieldwork and prefer to keep you apprised 
of important issues as they arise. We will conduct exit meetings at interim and year-end points to 
help ensure management receives timely communication of our audit results. 

5) Firm Size and Location 

BerryDunn is a national CPA and consulting firm with eight offices throughout the country, from our 
original location in Portland, Maine, to our newest space in San Juan, Puerto Rico, as well as a 
nationwide network of 450 remote employees. We work with clients across the continental United 
States, as well as Alaska, Hawaii, and the U.S. territories. Our strong client references and repeated 
selection to perform additional work speak to the firm's ability and commitment to respond to each 
client's needs, regardless of location or time zone. 

 
We offer the breadth and depth needed to provide the quality audit, accounting, and tax support 
provided by a national firm, but with the price structure, responsiveness, and efficiencies of a 
regional firm.  

BerryDunn is organized along industry group lines, and as such, our staff do not render services from 
a single office location. HCRMA will be served by a team of specialists that work with governmental 
and quasi-public agencies. Our professionals stay up to date on accounting issues, technical issues, 
and upcoming and emerging industry issues impacting our clients. 
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The principal proposed to work with HCRMA, Katharine Balukas, is a hybrid employee based out of 
our Manchester, New Hampshire, office. Jason Badeau, the proposed engagement senior manager, 
is a hybrid employee based out of our Portland, Maine, headquarters, which hosts 302 employees. 
As of July 31, 2024, the staff level breakdown of each of these offices is: 

Staff Manchester Portland 
Principal 13 36 
Manager/Senior Manager 12 93 
Seniors 10 63 
Other Professional Staff 17 74 

6) Engagement Team Key Personnel 

Our People Are What Sets Us Apart 

Our project team’s experience with organizations like HCRMA means they can quickly orient 
themselves to your processes and environment while bringing knowledge of industry best practices 
from other engagements. Once a team is in place, we aim to help ensure staff continuity for our 
clients, including maintaining our consistently high staff retention rate.  

The figure below presents our proposed engagement team’s organization chart. Additional 
experienced staff will be assigned when the engagement is officially scheduled. 

Proposed Engagement Team 

 

Our proposed team brings decades of experience auditing governmental and lending institutions under 
the applicable auditing standards, including but not limited to the Yellow Book guidelines. We also help 
ensure that our CPAs meet or exceed the CPE requirements set forth by the AICPA and the states in 
which they are licensed. 
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Biographies of the proposed team members are included on the following pages. 

Committed to Staff Professional Education 

All members of our professional staff have received requisite continuing education within the 
preceding two years. Team members proposed to work with HCRMA have completed the 
requirements below applicable to their CPA licenses and their work as GAGAS specialists. 

BerryDunn is a deliberately developmental organization where employees are encouraged to grow 
both professionally and personally. Our personnel are required to complete CPE, with a minimum of 
40 hours earned each year in both technical and industry-specific programs. We believe our 
dedication to helping ensure the continued education of our staff is directly correlated to the firm's 
overall proficiency and distinguishes BerryDunn as a uniquely qualified and experienced audit and 
consulting firm. 

Backed by nearly 30 professionals proficient in GAGAS, BerryDunn performs over 200 audit 
engagements annually. All professionals performing audits under GAGAS must complete at least 24 
hours of related CPE biennially. During this period, each of the firm's GAGAS auditors must also 
obtain 80 or more total CPE hours to enhance their professional proficiency in audits and attestation 
engagements. 
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Team Member Resumes 

Katharine Balukas, CPA  
Engagement Principal  

Katharine is a principal in BerryDunn’s Not-for-Profit Practice group. She 
has spent her entire career working with governmental and not-for-profit 
clients. As part of Katharine’s expertise in assurance, she has provided 
clients advice on improving their internal controls and processes, 
implementation of new accounting standards and other technical 

accounting assistance, and she assists her governmental clients with the unique challenges 
surrounding compliance with federal and state grant requirements. She has extensive experience 
assisting her clients with implementation of new accounting assistance. In 2015, Katharine received 
national recognition by being selected to participate in the American Institute of Certified Public 
Accountants' (AICPA's) prestigious Leadership Academy. 

Katharine has led audit and accounting engagements for several governmental organizations, 
including the New Hampshire Secretary of State (NHSOS) Elections CARES Act Grant 
Management, Community College System of New Hampshire, Vermont Economic Development 
Authority, Vermont Student Assistance Corporation, Vermont State Colleges System, Pease 
Development Authority, the New Hampshire Liquor Commission, Washington Health Benefit 
Exchange, Massachusetts Bay Transportation Authority and the Connecticut Health and Education 
Facilities Authority.   

Relevant Experience  

BerryDunn (04/2015 to present)  

Pease Development Authority (component of the State of NH) – Financial Statement and 
Uniform Guidance Audits (04/2015 to present) 
Katharine leads a team that provides the Authority with the financial and Uniform Guidance audits. 
This engagement includes the review of the rental and fee revenues association with an airport, golf 
course, and rental of various office spaces, accounts receivable, capital assets, long-term debt and 
documentation of the Authority’s internal control processes.  

Community College System of New Hampshire (component of the State of NH) – Financial 
Statement and Uniform Guidance Audits (05/2014 to present) 
Katharine leads a team that provides the System with the financial and Uniform Guidance audits. 
This engagement includes financial and Uniform Guidance components, as well as improvements 
and efficiencies in internal controls.  

Vermont Economic Development Authority (VEDA) (component of the State of VT) – Financial 
Statement and Uniform Guidance Audits (03/2022 to present) 
Katharine leads a team that provides the annual audit of the VEDA. This engagement includes 
financial and Uniform Guidance components, as well as improvements and efficiencies in internal 
controls. 

Washington Health Benefit Exchange – Financial Statement (05/2020 to present) 
As the audit manager on the engagement, Katharine led a team that provides the annual audit of the 
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Authority. This engagement includes the financial statement audit and improvements and 
efficiencies in internal controls. 

Casco Bay Island Transit Authority – Financial Statement and Uniform Guidance Audits (06/2023 
to present) 
Katharine leads a team that provides the annual audit of the Authority. This engagement includes 
financial and Uniform Guidance components, as well as improvements and efficiencies in internal 
controls. 

City of Burlington, Vermont – Audit Readiness and Technical Accounting Assistance (06/2023 to 
present) 
BerryDunn is engaged by the City in June 2023 to provide accounting assistance in preparation for 
the June 30, 2023 financial statement audit. BerryDunn’s areas of focus are capital assets, debt, and 
new GASB standard implementations. BerryDunn was able to help the City implement DebtBook to 
track debt activity including leases and SBITAs. Additionally, BerryDunn assisted the City in 
preparing their Annual Comprehensive Financial Report. 

Massachusetts Bay Transportation Authority (MBTA) – GASB Pronouncement Implementation 
Assistance and On-going Technical Accounting Assistance (06/2023 to present) 
BerryDunn was engaged to assist the MBTA with their adoption of GASB Statement No. 94, Public-
Private and Public-Public Partnerships and Availability Payment Arrangements and GASB 
Statement No. 96, Subscription-Based Information Technology Arrangements. The work included 
developing an inventory of all relevant contracts, determining eligibility with the standard, performing 
necessary calculations, developing policies and tools for future use and drafting the required 
financial statement footnotes and support. 

Ventura County Transportation Commission (VCTC) –On-going Technical Accounting Assistance 
(04/2024 to present) 
BerryDunn was engaged to assist the VCTC with their on-going compliance and technical 
accounting assistance with, GASB Statement No. 87 Leases, GASB Statement No. 94, Public-
Private and Public-Public Partnerships and Availability Payment Arrangements and GASB 
Statement No. 96, Subscription-Based Information Technology Arrangements. The work included 
developing an inventory of all relevant contracts, determining eligibility with the standard, performing 
necessary calculations, developing policies and tools for future use and drafting the required 
financial statement footnotes and support. 

Portland Maine Public Schools – Audit Readiness and Technical Accounting Assistance (06/2023 
to present) 
BerryDunn is engaged by Portland Public Schools to provide accounting assistance in preparation 
for the June 30, 2023 financial statement audit. BerryDunn assisted Portland Public Schools by 
preparing key balance sheet reconciliations and assisting in new GASB standard implementations. 
BerryDunn was able to successfully keep Portland Public Schools on schedule for their annual audit 
by effective communication with Portland Public School management and their independent 
auditors. 

New Hampshire Liquor Commission – Audit Readiness and Business Process Improvement 
(06/2017 to 12/2020) 
BerryDunn was engaged to review the current processes and procedures in place (including the 
organizational chart, job descriptions and policies and procedures related to the financial reporting 
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process) to prepare for, and respond to, the Annual Comprehensive Annual Financial Report 
(ACFR) audit. BerryDunn has continued to assist with audit readiness and ACFR assistance 
annually. 

Connecticut Health and Educational Facilities Authority (quasi component unit of the State of 
Connecticut) – Internal Audit Services (05/2017 to present) 
BerryDunn was engaged to perform an internal risk assessment followed by evaluation of and 
recommendation of internal audit projects that should be completed based on ranked risk factors 
related to each entity’s operation and internal controls. BerryDunn is also engaged to perform 
internal audit services on an ongoing basis. This has included internal audits of the bond monitoring 
process, equipment loan program, and the functions of Human Resources and Payroll.  

New Hampshire Public Defenders (NHPD) – Organization Assessment, Internal Control Review, 
and Process Improvement (04/2020 to 10/2020 and 08/2022 to 12/2022) 
BerryDunn was engaged to review current financial and organization process of the NHPD to identify 
areas for improvement, promote efficiencies and strength existing internal controls. After the initial 
report, BerryDunn was re-engaged to perform a review over the corrective action taken to verify if 
the areas for improvement were resolved. 

Biddeford, Saco, Old Orchard Beach Transit (BSOOB) – Audit Readiness and Technical 
Accounting Assistance (06/2023 to 12/31/23) 
BerryDunn is engaged by BSOOB to provide accounting assistance in preparation for the June 30, 
2023 financial statement audit. BerryDunn assisted BSOOB by preparing key balance sheet 
reconciliations, reviewing reconciliations prepared by management, and assisting in new GASB 
standard implementations. 

City of Portsmouth, New Hampshire–GASB Implementation Assistance (07/2022 to 10/2023) 
BerryDunn was engaged by the City on July 2022 to help implement GASB Statement No. 87, 
Leases. BerryDunn reviewed and analyzed approximately 30 contracts, prepared lease calculations, 
prepared journal entries and financial statement footnote disclosures. BerryDunn also provided a 
template for the City to track leases and corresponding calculations on an annual basis. In May 
2023, BerryDunn was engaged to help the City implement GASB Statement No. 96, Subscription-
Based-IT Arrangements. BerryDunn reviewed and analyzed 44 contracts, prepared calculations, 
prepared journal entries and footnote disclosures. We also provided a tool for the City to analyze 
potential SBITA agreements on an annual basis. 

Town of Danvers, Massachusetts – Audit Readiness and Technical Accounting Assistance 
(06/2023 to 10/2023) 
BerryDunn was engaged by the Town in June 2023 to provide accounting assistance in preparation 
for the June 30, 2023 financial statement audit. BerryDunn performed tax receivable reconciliations 
and prepared journal entries for year-end. Additionally, BerryDunn performed an operational 
assessment over the Town’s current payroll process. Alan was able to help the Town evaluate 
specific risks and operational inefficiencies over their payroll process. 

Vermont State Colleges – Payroll Internal Audit (02/2021 to 10/2021) 
Katharine was the audit manager for the internal audit performed over payroll. BerryDunn was 
engaged to perform an internal audit over all of the functions of the payroll and human resource 
functions including processing payroll, on and off boarding, and benefits administration. 
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New Hampshire Secretary of State (NHSOS) – CARES Act Grant Management (06/2020 to 
06/2021) 
On the CARES Act Grant Management project for the New Hampshire Secretary of State, Katharine 
helped the State to identify and claim costs under the CARES Act to help prevent, prepare for, and 
respond to COVID-19 for the 2020 federal election cycle. Katharine performed research and analysis 
to develop the grant agreements, terms and conditions, and reimbursement requests for the 
subrecipients. She also developed and led a training session for all of the subrecipients. Katharine 
helped identify costs eligible for reimbursement and claim those costs to the federal grant. She 
worked with a wide variety of cities and towns with varying degrees of capacity to answer any 
questions that arose and responded to requests for information and data under very short and non-
negotiable timelines. Katharine also helped develop a methodology to calculate a standard cost rate 
for processing the additional absentee ballots that resulted from voters’ reactions to the COVID-19 
pandemic.  

California State University San Marcos (CSUSM) – Organization Assessment and Internal Control 
Review (04/2021 to 07/2021) 
Katharine was the lead financial analyst for the organizational assessment of CSUSM. BerryDunn 
was engaged to conduct assessments on the internal control processes within specific scope areas 
of the accounting and finance functions at CSUSM to identify areas for improvement, create areas of 
efficiencies and strength the overall internal control structure. 

Martha’s Vineyard Airport – Organization Assessment and Process Improvement (11/2018 to 
01/2019) 
BerryDunn was engaged to review current internal Financial Reporting practices, procedures, and 
systems, and to make recommendations to improve the monthly reporting provided to the Board of 
Commissioners. The Airport is owned by the County of Dukes County, Massachusetts. The project 
consisted of three phases: project planning, review and assessment and developing a tool for 
ongoing financial reporting. The tasks involved in these phases included conducting fact-finding 
meetings with the Commissions on the Budget and Finance Committee as well as the Airport and 
County staff, developing recommendations and presentations to the Commission. Katharine served 
as the Project Manager on the engagement.  

Education and Certifications  

BA, Accounting, Saint Anselm College  
Certified Public Accountant (CPA)  
American Institute of Certified Public Accountants  
New Hampshire Society of Certified Public Accountants  

Publications and Presentations  

Update for GASB-Governed Organizations: Lease Accounting, LIBOR Transition, SBITA, and 
Section 457 Plans  
Uniform Guidance Overview – Human Services Finance Officer (HSFO) 2018 Annual Conference  
Beyond Right Now, presented at the New Hampshire Society of CPAs Leadership Program  
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Jason Badeau, CPA, MBA 
Engagement Senior Manager 
Jason provides audit and accounting services to a variety of government 
and not-for-profit organizations ranging in size and complexity. Significant 
audit clients include Cary Medical Center, Maine Community College 
System, and Maine Veterans’ Homes. Jason focuses on Uniform 
Guidance audits, and audits in accordance with GAS (Yellow Book). His 
understanding of the complexities of GASB and compliance audits allows 

him to provide his clients with a valuable perspective on the latest pronouncements and how they 
may affect the organization’s operations. Clients rely on Jason to provide unbiased and all-inclusive 
feedback on improving internal controls and processes based on best practices he has learned while 
working with similar organizations. Jason also audits employee benefit plans in compliance with 
AICPA and Department of Labor standards. 

Relevant Experience 

BerryDunn (08/2015 to present) 

Maine Community College System (component of the State of ME) – Financial Statement and 
Uniform Guidance Audits (05/2016 to present) 
Jason is the audit senior manager for the annual audit of the System. This engagement includes 
financial and Uniform Guidance components, as well as improvements and efficiencies in internal 
controls.  

University of Maine System (Component of the State of ME) – Uniform Guidance Audits 
(05/2015 to 12/2018) 
Jason was the audit senior for the annual Uniform Guidance audit of the System. This engagement 
included review of the Student Financial Aid and Research and Development clusters, as well as 
improvements and efficiencies in internal controls.  

Cary Medical Center – Financial Statement and Uniform Guidance Audits (11/2015 to present) 
Jason is the audit senior manager for the annual audit of Cary Medical Center. This engagement 
includes financial and Uniform Guidance components, as well as improvements and efficiencies in 
internal controls. 

Maine Veterans’ Homes – Financial Statement and Uniform Guidance Audits (08/2015 to 05/2022) 
Jason was the audit manager for the annual audit of Maine Veterans’ Homes. This engagement 
included financial and Uniform Guidance components, as well as improvements and efficiencies in 
internal controls. 

Maine’s Housing Authorities, including Auburn Housing Authority, Brewer Housing Authority, 
Brunswick Housing Authority, MDI & Ellsworth Housing Authorities, Housing Authority of the City of 
Old Town, Waterville Housing Authority - Financial Statement and Uniform Guidance Audits 
(03/2021 to Present) 

Jason is the audit senior manager for the annual audits of the Maine Housing Authorities noted 
above.  These engagements include financial and Uniform Guidance components, as well as 
improvements and efficiencies in internal controls. 
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Biddeford, Saco, Old Orchard Beach Transit (BSOOB) – Audit Readiness and Technical 
Accounting Assistance (06/2023 to 12/31/23) 
BerryDunn is engaged by BSOOB to provide accounting assistance in preparation for the June 30, 
2023 financial statement audit. BerryDunn assisted BSOOB by preparing key balance sheet 
reconciliations, reviewing reconciliations prepared by management, and assisting in new GASB 
standard implementations. 

Education and Memberships 

BS, Accounting, summa cum laude, Thomas College 
MBA, Accounting, Thomas College 
American Institute of Certified Public Accountants 
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Meaghan Pina, CPA  
Lead Auditor 
Meaghan joined BerryDunn in 2017 and is a member of our Not-For-
Profit Practice Group, where she brings over seven years of auditing 
experience. As manager in Meaghan provides audit and accounting 
services to clients in a variety of governmental and not-for-profit 
organizations ranging in size and complexity, including but not limited to 
housing authorities, colleges and universities, hospitals, and assisted and 

senior living organizations. Significant audit clients include Northern Light Health, Cary Medical 
Center, Community Care, Natural Resources Council of Maine, Maine Seacoast Mission, Maine 
Central Institute, Maine Technology Institute, and University of Maine. 

Her understanding of compliance audits allows her to provide her clients with a valuable perspective 
on the latest pronouncements and how they may affect the organization’s operations. Clients rely on 
Meaghan to provide objective and comprehensive feedback on improving internal controls and 
processes based on best practices she has learned while working with similar organizations. 

Relevant Experience 
BerryDunn (07/2017 to present) 
Maine Community College System (component of the State of ME) – Financial Statement and 
Uniform Guidance Audits (06/2018 to present) 
Meaghan is the audit manager for the annual audit of the System. This engagement includes 
financial and Uniform Guidance components, as well as improvements and efficiencies in internal 
controls.  

University of Maine System (Component of the State of ME) – Uniform Guidance Audits 
(07/2017 to 12/2018) 
Meaghan was the audit staff for the annual Uniform Guidance audit of the System. This engagement 
included review of the Student Financial Aid and Research and Development clusters, as well as 
improvements and efficiencies in internal controls. 

Cary Medical Center – Financial Statement and Uniform Guidance Audits (02/2019 to present) 
Meaghan is the audit manager for the annual audit of Cary Medical Center. This engagement 
includes financial and Uniform Guidance components, as well as improvements and efficiencies in 
internal controls. 

Maine Technology Institute – Financial Statement and Uniform Guidance Audits (07/2017 to 
present) 
Meaghan is the audit manager for the annual audit of Maine Technology Institute. This engagement 
includes financial and Uniform Guidance components, as well as improvements and efficiencies in 
internal controls. 
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Maine’s Housing Authorities, including Auburn Housing Authority, Brewer Housing Authority, 
Brunswick Housing Authority, MDI & Ellsworth Housing Authorities, Housing Authority of the City of 
Old Town, Waterville Housing Authority - Financial Statement and Uniform Guidance Audits 
(03/2021 to present) 
Meaghan is the audit manager for the annual audits of the Maine Housing Authorities noted above.  
These engagements include financial and Uniform Guidance components, as well as improvements 
and efficiencies in internal controls. 

Education and Memberships 
BS, Accounting, summa cum laude, University of Maine 
American Institute of Certified Public Accountants 
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Firm Experience 

7) Experience with Similar Projects 

Governmental Audit Experience 

At BerryDunn, we understand that public agencies operate in unique and dynamic environments and 
experience specific challenges and opportunities. The professionals assigned to your engagement 
team have experience in performing auditing and accounting consultation services for organizations 
that report their financial statements in accordance with the Government Accounting Standards 
Board (GASB) and preparing applicable reports in accordance with GAS.  

Because of our commitment to specialization, we are well-versed in how to run an efficient and 
effective engagement. You will benefit from having a team of auditors who understands the complex 
accounting and regulatory issues of GASB clients, and who enjoy working in this multifaceted, ever-
changing environment. Governmental organizations encounter a variety of challenging accounting 
and regulatory issues that require significant experience in the area, particularly with the current 
economic challenges. We help our clients address these issues efficiently and feel they appreciate a 
relationship with professionals who are up to date on current and emerging developments in their 
environment.  

Although we have not been previously directly engaged with HCRMA, we have significant 
experience providing similar financial statement and compliance audit services and other consulting 
services to similar authorities and agencies throughout the country, including: 

Client 
Financial Statement Audits in Accordance with GASB  

 Anson-Madison Sanitary District 
 Auburn Housing Authority 
 Brewer Housing Authority 
 Brunswick Housing Authority 
 Caribou Hospital District 
 Cary Medical Center 
 Casco Bay Island Transit District (CBITD) 
 Child Development Services (State of Maine) 
 Community College System of New 

Hampshire 
 City of Manchester Employees Contributory 

Retirement System 
 HealthSource RI 
 Houlton Water Company 
 Housing Authority of the City of Old Town 
 Maine Community College System 
 Maine Public Employee Retirement System 

 Maine Technology Institute 
 Maine Veteran’s Home 
 Mayo Regional Hospital 
 Minnesota Health Benefits Exchange 

(MNSure) 
 Mount Desert Island & Ellsworth Housing 

Authority 
 Portland Water District 
 Pease Development Authority 
 Silver State Health Insurance Exchange 
 Rhode Island Student Loan Authority 
 Vermont Economic Development Authority 
 Vermont Health Connect 
 Vermont Student Assistance Corporation 
 Washington Health Benefit Exchange 
 Waterville Housing Authority 
 York Housing Authority 
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Grants Management Services  

 Androscoggin County, Maine 
 City of Ann Arbor, Michigan 
 City of Boise, Idaho 
 City of Meridian Idaho 
 City of Stonecrest, Georgia 
 Kennebec County, Maine 

 Lewis County, Washington 
 New Hampshire Secretary of State 
 Outagamie County, Wisconsin 
 State of Delaware, Governor’s Office 
 State of North Carolina, Office of Budget 

 

Audit Readiness and Technical Accounting Assistance including GASB Implementation Assistance 

 Biddeford-Saco-Old Orchard Beach Transit 
 City of Biddeford, Maine 
 City of Burlington, Vermont 
 City of Portland, Maine School Department 
 Town of Danvers, Massachusetts 

 City of Portsmouth, New Hampshire  
 New Hampshire Liquor Commission 
 Massachusetts Bay Transportation 

Authority (MBTA) 

Internal Controls, Operational Assessments, and/or Internal Audits  

 Connecticut Health and Educational Facilities 
Authority 

 Martha’s Vineyard Airport 
 New Hampshire Bar Association 
 New Hampshire Judicial Council 

 New Hampshire Liquor Commission 
 New Hampshire Public Defender Office 
 Vermont Agency of Education 
 Vermont State Colleges 

 
Our professionals remain current with the existing GASB standards as well as those that are under 
consideration, and we are committed to sharing insights and implementation strategies with those 
we serve. In addition, we use education gained through involvement with relevant industry 
associations to inform our accounting services as well as to educate our clients. 

Annual Financial and Single Audit Experience 

Industry specialization and a commitment to client education differentiate our financial statement 
audit services from those of other firms. We set ourselves apart by taking a team approach to the 
way we manage our engagements. Through consistent principal and manager engagement and 
open lines of communication, financial leaders in your organization receive timely and accurate 
deliverables while gaining insight into the latest guidance that will affect compliance and reporting. 
Our service approach includes a deep understanding of industry-specific applications of audit and 
accounting standards.  

Our auditors and consultants have considerable experience performing audits under GAS, the 
Single Audit Act, and Uniform Guidance (formerly A-133). Over the years, several of our Uniform 
Guidance audits have received quality control reviews from federal agencies. These oversight 
organizations have reviewed our audit processes, policies, and practices and have reported that our 
approach meets all federal, state, and professional requirements, remarking specifically upon the 
degree of professionalism our approach exhibits. This attests to our knowledge and quality in 
delivering audit services and to the high level of standards to which we hold ourselves accountable. 
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As noted in the Audit Approach section of this proposal, we integrate our approach for the financial 
statements and the Uniform Guidance compliance audits, utilizing the same audit team to maximize 
audit efficiencies. This testing is coordinated with our fieldwork to help ensure there is minimal 
disruption for finance and program personnel. If an issue should arise, coordination with the financial 
statement process gives you time to address the issue in a timely manner before it potentially 
impacts the next fiscal year’s compliance audits. 

Our testing is done in compliance with the most recent modifications to federal compliance audit 
requirements and provides for an approach that is both value-added and risk-sensitive. 

Our client base includes component units, water and sanitary utilities, utility authorities, 
transportation organizations, affordable housing agencies, community action agencies, economic 
development organizations, healthcare organizations, behavioral health agencies, institutions of 
higher education, and others that receive federal and state grants and are subject to the compliance 
requirements of Uniform Guidance. We perform more than 150 Uniform Guidance audits a year, and 
therefore, have developed deep expertise in performing audits under these requirements. 

In addition to performing compliance reviews, we have had numerous opportunities to provide a 
variety of financial consulting services to public-sector clients. Our team has more than 20 years of 
experience helping clients reduce risks by strengthening internal controls, increasing compliance with 
regulatory requirements, and enhancing system security. We can proactively identify and address 
complicated and sometimes rapidly evolving issues, so you have time to develop strategies to 
respond to the changing landscape. 

GASB New Accounting Pronouncements Expertise 

At BerryDunn, we take a collaborative approach with our clients when it comes to implementing new 
accounting standards. We begin by providing insight to new accounting pronouncements in advance 
of their effective dates. We do this through periodic articles on our website, annual trainings, and 
through our pre-planning meetings with management and those charged with governance. We also 
reach out directly to clients we believe will be affected by upcoming standards to discuss the best 
way to address the required changes in your organization’s accounting procedures. 

In most recent years, we have issued formal "white papers" that can be used as implementation 
guides under GASB standards. These white papers included systematic guidance for 
implementation in additional to various example statements and disclosures. We have also 
developed a tool to track and calculate software contracts that meet the requirements of GASB 
Statement No. 96. 

There are many new accounting pronouncements on the horizon within GASB that could have an 
impact on HCRMA’s financial statements. As your auditor, we will have regular conversations with 
management and those charged with governance and be a partner in the research and 
implementation phase of any applicable standards. 

References 

As evidenced by the client feedback below, we consistently surpass industry standards in areas like 
planning and collaboration, the quality of our deliverables, timeliness and communication, identifying 
and addressing critical issues, and overall client satisfaction. 
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To demonstrate our relevant experience and the quality of our past work, below we provide contact 
information for three clients for whom we have performed similar projects. The representatives listed 
can speak to our industry expertise, proven methodology, and effective project communications.  

Pease Development Authority  
(A Component Unit of the State of New Hampshire) 

Financial Statement Audit in accordance with GASB and Uniform Guidance Reporting 
*Includes the Airport, Tradeport, and Port Authority 

Client Contact Information 

Suzanne Anzalone, CPA 
Finance Director 
603.766.9195 
s.anzalone@peasedev.org 

 
 

Casco Bay Island Transit District 
Financial Statement Audit in accordance with GASB and Uniform Guidance Reporting 

*New client in FY23 – can speak to the transition to BerryDunn 

Client Contact Information 

Laurie Bowie 
Director of Finance & HR 
207.774.7874 
laurieb@cascobaylines.com  

 
 

Community College System of New Hampshire (CCSNH) 
(A Component Unit of the State of New Hampshire) 

Financial Statement Audit in accordance with GASB and Uniform Guidance Reporting 

Client Contact Information 

Ann Marie Hartshorn 
Director of Internal Audit  
603.230.3595 
ahartshorn@ccsnh.edu 

 
 



 

Firm Experience | 26 
 

8) Additional Relevant Information 

Using Technology as a Tool for a Successful Audit 

We have adapted well to remote auditing and have found videoconferencing allows us to effectively 
implement a fully remote approach to our engagements, saving you both time and travel expense 
while maintaining access to our audit team even when we are not on-site. We regularly use both 
Zoom and Microsoft Teams, which are Health Insurance Portability and Accountability Act (HIPAA)-
compliant, based on our clients’ preferences. 

Additionally, our audits are highly automated and continuously incorporate new technology to 
increase efficiencies and reduce errors: 

 BerryDunn uses CaseWare, an Interactive Data Extraction and Analysis (IDEA) software, to 
extract and analyze information. IDEA allows us to apply auditing data analytics to enhance 
audit quality, increase transparency, and increase efficiency, all while working in a paperless 
environment.  

 We will utilize an encrypted client portal called BerryDunn KnowledgeLink that provides an 
interactive communication tool and serves as a secure mechanism for you to transfer files to 
the engagement team. Our clients have told us that this tool dramatically reduces email 
traffic discussing status of outstanding items. We have used BerryDunn KnowledgeLink on 
several similar sized engagements to great success. 

BerryDunn KnowledgeLink features a document repository to store deliverables and maintain 
live open request items, along with a calendar view to capture on-site visits and major project 
milestones. Through KnowledgeLink, BerryDunn will manage all project deliverables, 
documentation, and other related materials. The site incorporates automated workflows so 
that the status of the deliverables and outstanding items can be tracked in real time. 
HCRMA’s KnowledgeLink site will be set up to allow for controlled access and will include 
security and safeguards to help prevent unauthorized access. 

 We have electronic file sharing capabilities that provide an organized approach to document 
requests and real-time tracking open items. We have implemented an online confirmation 
system, Capital Confirmation, which allows us to streamline third-party confirmations, and 
reduce the number of documents to sign as well as the redundancy of signing those same 
documents from year to year. Capital Confirmation provides secure electronic confirmation 
services that minimize fraud and bring efficiency to the audit confirmation process. 

 We have adopted the use of a new software, DataSnipper. DataSnipper is an add-on to 
Microsoft Excel, and streamlines many audit tasks in an efficient manner, such as snipping 
certain items within workpapers for summarization, automatic text recognition on scans and 
other images, and document organization for audit files. DataSnipper is also used to extract 
information on forms and other paperwork automatically. We have adapted well to remote 
auditing and have found videoconferencing allows us to effectively implement a fully remote 
approach to our audits, saving you both time and travel expense while maintaining access to 
our audit team even though we are not on-site. We regularly use both Zoom and Microsoft 
Teams based on our clients’ preferences. 
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CCommitment to Innovation 

At BerryDunn, our commitment to innovation stems from our continuous desire to improve and grow. 
Recognizing the need for beneficial, constant, and occasionally unorthodox changes, we instituted 
BerryDunn’s Innovation Council. This unique team is dedicated to fueling the spirit of innovation 
within the firm, fostering a culture that values and rewards original ideas. Through various initiatives 
such as training programs, resource provisions, and motivational incentives, the Council seeks to 
accelerate the pace of transformative change within our organization. Reporting directly to the Board 
of Directors, CEO, and Leadership Team, the Innovation Council holds the vital responsibility of 
leading firm-wide communication about all upcoming and groundbreaking innovations. 

Ultimately, our investment in innovation is aimed at enhancing the value we deliver to our clients. By 
fostering an environment that encourages continuous improvement, we help ensure that our 
services remain competitive, relevant, and beneficial in an ever-changing business landscape. 

Artif icial Intell igence (AI) and Data Analytics 

BerryDunn is constantly exploring and embracing advanced technological tools to deliver superior 
auditing services. Currently, we are piloting several AI tools, including Trullion and DataSnipper, 
aiming to create more insightful and dynamic audits. These AI tools have the potential to significantly 
streamline and enrich our auditing processes, delivering more precise results with less manual data 
manipulation for not just our employees, but our clients too.  

We continue to harness the power of data analytics through platforms such as KnowledgeLink, our 
client communication portal. Enhanced with features like drag-and-drop uploads and Dashboard 
Reporting powered by Microsoft Power BI, KnowledgeLink, in conjunction with Trullion and 
DataSnipper, is designed to minimize our clients' effort in document preparation for audits while 
facilitating the delivery of dynamic audit and financial reports. Our data analytic tools provide us with 
detailed audit data analytics across the entire general ledger. This analytical capability helps us 
identify transactions that may pose a higher audit risk, thereby enhancing audit quality, increasing 
transparency, and promoting efficiency in a paperless environment. 

Securing Our Cl ients’ Data 

As part of our commitment to our clients who we work with on a remote basis, BerryDunn takes IT 
security seriously and works hard to keep your data safe. For over 10 years, we have conducted 
security risk assessments for state and local governments and assisted clients with updating their 
policies, processes, procedures, and implementing new security controls. We utilize these same 
practices internally, including contracting a third-party vendor to provide an independent security 
assessment on an annual basis. 
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 

AGENDA RECOMMENDATION FORM 
 
 

BOARD OF DIRECTORS  X  AGENDA ITEM  3B  
PLANNING COMMITTEE    DATE SUBMITTED  09/17/24  
FINANCE COMMITTEE    MEETING DATE  09/23/24  
TECHNICAL COMMITTEE      

 
 

1. Agenda Item: RESOLUTION 2024-39 - CONSIDERATION AND APPROVAL OF 
INTERLOCAL AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF TRANSPORTATION 
AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY FOR THE OVERWEIGHT 
AND OVERSIZED VEHICLE CORRIDOR 

 
2. Nature of Request: (Brief Overview) Attachments:   X Yes  No 

 
Approving Resolution 2024-39 -- Consideration and Approval of Interlocal Agreement between 
the Texas Department of Transportation and the Hidalgo County Regional Mobility Authority for 
the Overweight and Oversized Vehicle Corridor. 

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy 

 
4. Budgeted:  Yes  No  X N/A 

 
 

5. Staff Recommendation: Motion to approve Resolution 2024-39 -- Consideration and 
Approval of Interlocal Agreement between the Texas Department of Transportation and 
the Hidalgo County Regional Mobility Authority for the Overweight and Oversized Vehicle 
Corridor, as presented. 

6. Program Manager’s Recommendation:  Approved  Disapproved  X None 

7. Planning Committee’s Recommendation:  Approved  Disapproved  X None 
 

8. Board Attorney’s Recommendation:  X  Approved  Disapproved  None 
 

9. Chief Auditor’s Recommendation:  Approved  Disapproved  X None 
 

10. Chief Financial Officer’s Recommendation:  Approved  Disapproved  X_ None 
 

11. Chief Development Engineer’s Recommendation:  Approved  Disapproved  X None 
 

12. Chief Construction Engineer’s Recommendation:  _ Approved  Disapproved  X None 

13. Executive Director’s Recommendation:  X  Approved  Disapproved  None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2024-39 

 
APPROVAL OF INTERLOCAL AGREEMENT BETWEEN THE TEXAS 

DEPARTMENT OF TRANSPORTATION AND THE HIDALGO COUNTY 
REGIONAL MOBILITY  

THIS RESOLUTION is adopted this 23rd day of September, 2024, by the Board of 
Directors of the Hidalgo County Regional Mobility Authority. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 
acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

“Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
“County”); and (iv) findings by the Commission that the creation of the Authority would 
result in certain direct benefits to the State of Texas (the “State”), local governments, and 
the traveling public and would improve the State’s transportation system;    

 
WHEREAS, during its 83rd Regular Session, the Texas Legislature passed House 

Bill 474 amending Texas Transportation Code 626 by adding Subchapter Q providing that 
The Texas Department of Transportation (“TxDOT’) may authorize the Authority to issue 
permits for the movement of oversize or overweight vehicles carrying cargo on certain 
roads in Hidalgo County;   

 
WHEREAS, the Department has adopted rules prescribing procedures for issuing 

permits for the movement of oversize and overweight vehicles in Chapter 28 of Title 43 of 
the Texas Administration Code and has published rules authorizing the Authority to issue 
such permits and prescribing procedures for the same;  

 
WHEREAS, oversize and overweight vehicles have a unique commercial purpose 

but also cause considerable wear and tear on roadways requiring additional maintenance, 
repair and reconstruction;  

 
WHEREAS, the issuance of permits for such oversize and overweight vehicles for 

travel on restricted corridors creates a revenue stream to offset the increased maintenance 
expenses for such roadways; and  

  
WHEREAS, on December 18, 2013, the Board approved Resolution 2013-72 – 

Approval of an Interlocal Agreement with the Texas Department of Transportation for 
overweight permitting; 

 
WHEREAS, the Interlocal Agreement between the Texas Department of 

Transportation and the Authority terminates on April 1, 2018; 



WHEREAS, on May 28, 2015, the Board approved Resolution 2015-29 – Approval 
of an Interlocal Agreement (Amendment 1) with the Texas Department of Transportation 
to designate additional routes to the Hidalgo County overweight and oversized vehicle 
corridor; 

 
WHEREAS, on July 26, 2016, the Board approved Resolution 2016-91 – Approval 

of an Interlocal Agreement (Amendment 2) with the Texas Department of Transportation 
to amend the oversized and overweight corridor; 

 
WHEREAS, on February 28, 2017, the Board approved Resolution 2017-08 – 

Approval of an Interlocal Agreement (Amendment 4) with the Texas Department of 
Transportation to designate additional routes to the Hidalgo County overweight and 
oversized vehicle corridor; 

 
Whereas, Amendment 4 to the Interlocal Agreement revised the termination date 

to April 1, 2019. 
 
WHEREAS, on August 29, 2017, the Board approved Resolution 2017-65 – 

Approval of an Interlocal Agreement (Amendment 3) with the Texas Department of 
Transportation and the Hidalgo County Regional Mobility to include a fee increase to $200 
per permit; 

 
WHEREAS, on September 26, 2017, the Board approved Resolution 2017-77 – 

Approval of an Interlocal Agreement (pending TxDOT approval) with the Texas 
Department of Transportation to designate additional routes to the Hidalgo County 
overweight and oversized vehicle corridor; 

 
 WHEREAS, on November 27, 2018, the board approved Resolution 2018-67 – 
Approval of Amended and Restated Interlocal Agreement with the Texas Department of 
Transportation combining all of the amendments into a new agreement with a termination 
date of April 1, 2022; 
 
 WHEREAS, on January 25, 2022, the board approved Resolution 2022- 05 - 
Approval to amend the oversized and overweight corridor (pending TxDOT approval) 
designating an additional route to the Hidalgo County overweight and oversized vehicle 
corridor; 
 
 WHEREAS, on March 22, 2022, the board approved Resolution 2022-18 – 
Approval of Interlocal Agreement with the Texas Department of Transportation with a 
termination date to April 1, 2025; 
 
 WHEREAS, on August 22, 2024, the Texas Transportation Commission passed 
Minute order 116755, amending section §28.102, Authority’s Powers and Duties, to be 
codified under Title 43, Texas Administrative Code, Part 1; 
 
 



 WHEREAS, the amendment adds an off-system route defined as W. Doffing Road 
from the intersection with Doffin Canal Road/S. Veterans Blvd. (Spur 29) to 0.8 miles east 
of that intersection (Doffin); and authorizes the AUTHORITY to issue overweight permits 
on this route until September 30, 2025. 
 
 WHEREAS, the Board finds it to be in the best interest of the Authority to enter 
into an Interlocal Agreement with the Texas Department of Transportation to add the 
additional off-system route and revise the Interlocal Agreement termination date to April 
1, 2028; 
 
  

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the 
Hidalgo County Regional Mobility Authority that: 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
Section 2. The Board hereby approves the Interlocal Agreement between the Texas 

Department of Transportation and the Authority, attached hereto as 
Exhibit A. 

Section 3. Subject to Legal Counsels final approval, the Board hereby authorizes the 
Executive Director to execute the Interlocal Agreement between the Texas 
Department of Transportation and the Authority. 

  
***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY 
THE BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY AT A SPECIAL MEETING on the 23rd day of September, 
2024, at which meeting a quorum was present. 

 

 

 

 

             

      S. David Deanda, Jr., Chairman 

 

 

 

             

      Juan Carlos Del Ángel, Secretary/Treasurer 

 



EXHIBIT A 

INTERLOCAL AGREEMENT BETWEEN THE TEXAS DEPARTMENT OF 
TRANSPORTATION AND THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY FOR THE OVERWEIGHT AND OVERSIZED VEHICLE CORRIDOR 
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THE STATE OF TEXAS § 
 
THE COUNTY OF TRAVIS § 

 
INTERLOCAL AGREEMENT 

 
THIS CONTRACT is entered into by the Contracting Parties under Government Code, Chapter 791. 
 
I.  CONTRACTING PARTIES: 
 
 The Texas Department of Transportation  TxDOT 
 Hidalgo County Regional Mobility Authority  Local Government 
 
II.  PURPOSE:  This is an Agreement between TxDOT and the Local Government, to allow the Local 
Government to issue permits for the movement of oversize or overweight vehicles carrying cargo on 
designated routes. 
 
III.  STATEMENT OF SERVICES TO BE PERFORMED: The Local Government will undertake and carry out 
services described in Attachment A, Scope of Services. 
 
IV.  CONTRACT PAYMENT: The total amount of this contract is unknown as the payment is based on the 
number of permits issued and payment shall conform to the provisions of Attachment B, Budget. 
 
V.  TERM OF CONTRACT: This contract begins when fully executed by both parties and terminates on _April 
1,2028 or when otherwise terminated as provided in this Agreement. 
 
VI. LEGAL AUTHORITY: 
THE PARTIES certify that the services provided under this contract are services that are properly within the 
legal authority of the Contracting Parties  
 
The governing body, by resolution or ordinance, dated _________________, has authorized the Local 
Government to provide the scope of services. 
 
This contract incorporates the provisions of Attachment A, Scope of Services, Attachment B, Budget, 
Attachment C, General Terms and Conditions, Attachment D, Resolution or Ordinance, and Attachment E, 
Location Map Showing Project. 
 
Hidalgo County Regional Mobility Authority 
 

By  Date  

 AUTHORIZED SIGNATURE 

_Pilar Rodriguez, P.E.____ 
TYPED OR PRINTED NAME AND TITLE 

Title  _Executive Director  
 
FOR THE STATE OF TEXAS 
Executed for the Executive Director and approved for the Texas Transportation Commission for the purpose 
and effect of activating and/or carrying out the orders, established policies or work programs heretofore 
approved and authorized by the Texas Transportation Commission. 
 

By  Date  

 Kenneth Stewart 
Director of Contract Services 



Contract No  47-5ILF7001 

Interlocal LG      Page 1 of 3 Attachment A 
Error! Unknown document property name. 

   
 

ATTACHMENT A 
 

Scope of Services 
 
 

The Local Government shall: 
A. Issue permits for the transport of oversize and overweight loads in compliance with all Federal and 

State laws and in accordance with Transportation Code, Chapter 623, Subchapter S, and 43 TAC 
§28.100 – §28.107 on designated routes: 

(1) U.S. 281/Cage Boulevard between its intersection with Anaya Road and the Pharr-Reynosa 
International Bridge;  
(2) U.S. 281/Military Highway from its intersection with State Highway 336 to its intersection with 
Farm-to-Market Road 1015;  
(3) State Highway 336 between its intersection with U.S. Highway 281 and its intersection with Farm-
to-Market Road 1016;  
(4) Farm-to-Market Road 1016 between its intersection with State Highway 336 and its intersection 
with Trinity Road;  
(5) Farm-to-Market Road 396 between its intersection with Trinity Road and its intersection with the 
Anzalduas International Bridge;  
(6) Farm-to-Market Road 2061 between its intersection with Farm-to-Market Road 3072 and its 
intersection with U.S. Highway 281;  
(7) Spur 29 between its intersection with U.S. Highway 281 and its intersection with Doffin Canal 
Road;  
(8) Farm-to-Market Road 2557 from its intersection with U.S. Highway 281 to its intersection with 
Interstate Highway 2;  
(9) Farm-to-Market Road 3072 from Veteran Boulevard (“I” Road) to Cesar Chavez Road;  
(10) Farm-to-Market Road 1015 from the Progreso International Bridge to Mile 9 Road North;  
(11) U.S. Highway 83 Business between its intersection with Farm-to-Market Road 1015 and its 
intersection with South Bridge Avenue. 
(12) the segment of W. Doffing Road from the intersection with Doffin Canal Road/S. Veterans Blvd 
(Spur 29) to 0.8 miles east of that intersection, which segment is not on the state highway system. 

B. The Local Government shall utilize an automated permitting system for the issuance of oversize or 
overweight permits, collection of fees, and generation of reports. The Local Government shall be 
responsible for ensuring that all applicable and required information necessary for the issuance of 
a permit is properly entered into the permitting system. 

    
C. A permit shall be issued for each one-way trip. The Local Government shall ensure that truck axle 

configurations, and each axle group load are accurately entered on each permit. The Local 
Government shall require permits to show an address, port, or port of entry where a permitted haul 
begins, and where it either terminates or leaves the corridor.  

 
D. The Local Government may retain administrative costs up to 15% (fifteen percent) of the fees and 

shall disburse fees to TxDOT as prescribed in Attachment B, Budget.  
 
E. The Local Government shall post a surety bond in the amount of $50,000 to cover the estimated 

annual maintenance costs of roads identified in Attachment A, Scope of Services, Paragraph A 
above.  The Local Government shall renew and maintain the surety bond for the full time this 
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agreement is in effect. The face value of the surety bond shall be maintained at the most currently 
effective amount, unless by August 1 TxDOT notifies the Local Government that the bond amount 
will change for the coming fiscal year. Upon such notification, the Local Government shall obtain a 
surety bond in the updated amount to begin on September 1.  

 
F.  The surety bond must be issued by a company authorized to do business in the State of Texas and 

shall be approved by the State.  The Local Government shall provide a copy of the surety bond to 
be kept on file with TxDOT.  

 
G. The Local Government shall be responsible for the actual cost of the maintenance on these specific 

roadways that is attributed to the operation of vehicles issued permits by the Local Government in 
accordance with this agreement. TxDOT will draw on the bond only if revenue collected from permits 
issued under this agreement is insufficient to pay for roadway maintenance costs attributed to traffic 
permitted under the agreement, and the Local Government fails to reimburse the Department for 
the shortfall. The establishment of the estimated maintenance costs and the surety bond amount 
does not limit TxDOT’s authority to provide maintenance services that exceed the surety bond 
amount.   

 
H. Before the Local Government may issue a permit and collect a fee for the movement of a vehicle or 

vehicle combination on a roadway designated in Attachment A, Scope of Service, Paragraph A, the 
Local Government must demonstrate to the satisfaction of the TxDOT that the roadway has 
sufficient structure to safely sustain the overweight loads.  The Local Government may not issue a 
permit for the movement of a vehicle or vehicle combination after September 30, 2025, on a roadway 
designated in subsection A(12) of this section. 

 
I. The Local Government is responsible for the maintenance and repair cost of each roadway 

designated in Attachment A, Scope of Service, Paragraph A that is not on the state highway system 
to the level of service determined by the City of Pharr or the local government that is responsible 
for that roadway. The Local Government must maintain and provide to TxDOT if requested the 
records detailing the use of the permit fees allocated to the Local Government for the maintenance 
of the roads that are not on the state highway system.  The parties acknowledge that the roadway 
designated in subsection A(12) of this section will be maintained by the City of Pharr pursuant to an 
interlocal agreement between the City of Pharr and the Local Government attached hereto as 
Exhibit A. 

 
J. The Local Government shall provide TxDOT with monthly reports by the 15th of the following month 

of all permits issued and funds collected in the issuance of oversize or overweight permits in a 
format to be approved by TxDOT. The Local Government shall maintain and make available 
electronic copies of all permits issued and fees transacted through the automated permitting system. 

 
TxDOT Responsibilities 
A. TxDOT will periodically maintain and repair the designated routes on the state highway system 

identified in Attachment A, Scope of Service, Paragraph A, similar to the performance and pavement 
conditions of other system roadways in accordance with established TxDOT regulations, 
specifications and engineering standards and practices.  
 

B. Proceeds from permits sold, less administrative costs, will be used to pay for maintenance on the 
designated routes.  Maintenance costs will include routine and preventive maintenance, restoration, 
or reconstruction of pavement or bridge assets as a result of overweight and oversize vehicles 
issued permits by the Local Government in accordance with the terms of this agreement.  
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C. The responsibility for determining the extent, frequency, and schedule of maintenance, repair and 

reconstruction operations, related inspections, and traffic routing during such operations shall rest 
with the TxDOT District Engineer in Pharr, Texas or his duly authorized representative.  
 

D. Expenses for repair due to damage caused by deterioration, normal wear and tear and damages 
by vehicles not eligible for permits under this Agreement and that use the designated routes on 
the state highway system shall be the responsibility of TxDOT as determined by the TxDOT 
District Engineer in Pharr, Texas. 
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ATTACHMENT B 

 
Budget 

 
 
Permit Fee Collections and Distribution 

A. The Local Government shall collect a fee for permits issued under this agreement.  The 
maximum fee may not exceed $200 per trip. On September 1 of each year, the Local 
Government may adjust the maximum fee amount reflective of the 12-month percentage change 
occurring since September 1 of the preceding year as documented in the Consumer Price Index 
for All Urban Consumers (CPI-U), U.S. City Average, published monthly by the United States 
Bureau of Labor Statistics or its successor in function.  The Local Government shall notify TxDOT 
of any increase in the maximum permit fee and its basis of calculation prior to its implementation.  

B. The Local Government may retain administrative costs not to exceed 15% (fifteen percent) of 
permit fees.  

C. The remaining portion of the permit fees not authorized to be maintained by the Local 
Government under paragraph B of this Attachment will be split between TxDOT and the Local 
Government based on the provisions of this paragraph.  The total length of the designated routes 
in Attachment A is 57.8-miles, of which 57-miles is managed and will be maintained by TxDOT, 
and 0.8-miles is managed and will be maintained by City of Pharr. The collected permit fee less 
administrative costs should be shared based on pro-rated miles between TxDOT and the Local 
Government.  Based on the ratio of miles TxDOT will be paid 98.62% of the remaining permit 
fees and the Local Government 1.38% of the remaining permit fee. The TxDOT portion of the 
permit fees shall be electronically deposited by the Local Government into the State Highway 
Fund. The Local Government is solely responsible for transferring the 1.38 % of the fees to the 
City of Pharr. 

D. Upon execution of the agreement and the commencement of permit issuance under this 
agreement, the Local Government will deposit collected permit fees, less allowable 
administrative costs, to the State Highway Fund on a weekly basis. 
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ATTACHMENT C 
 

General Terms and Conditions 
 
Article 1.  Additional Work 
All work performed by the Local Government under this Agreement shall be funded by the permit fees 
collected under this Agreement or other revenue sources available to the Local Government.  No 
additional State funds shall be authorized to facilitate the issuance of the oversize or overweight 
permits. 
 
Article 2.  Amendments 
This contract may only be amended by written agreement executed by both parties before the 
contract is terminated. 
 
Article 3.  Nonconforming Work 
If the Local Government submits work that does not comply with the terms of this contract, TxDOT 
shall instruct the Local Government to make any revisions that are necessary to bring the work into 
compliance with the contract.  No additional compensation shall be paid for this work. 
 
Article 4.  Termination 
A. This contract terminates at the end of the contract term, by mutual written agreement, or 30 days 

after either party gives notice to the other party, whichever occurs first.  The Local Government 
shall neither incur nor be reimbursed for any new obligations after the date of termination. 

B. In the event that for any reason, the Local Government defaults under the terms of this 
agreement, TxDOT will notify the Local Government in writing of the defaults. If the Local 
Government does not correct the defaults within thirty (30) days, TxDOT will terminate the 
agreement and revoke the Local Government’s authority to issue permits. 

C. Upon termination of the Agreement, the Local Government shall discontinue the issuance of 
permits and transfer all funds owed to the State to the State Highway Fund.  The Local 
Government will be responsible for any needed maintenance to the roadways listed in Attachment 
A and attributed to the operation of vehicles permitted under this Agreement that is not covered by 
the permit fees transferred to TxDOT at the time of termination.  The agreement shall not be 
considered as specifying the exclusive remedy for any dispute, but all remedies existing at law 
and in equity may be availed of by either party and shall be cumulative. 

 
Article 5.  Funding 
Fees collected by the Local Government shall be credited to the appropriate account as directed by 
TxDOT.   
 
Article 6.  Gratuities 
Any person who is doing business with or who reasonably speaking may do business with TxDOT 
under this contract may not make any offer of benefits, gifts, or favors to employees of TxDOT.   
 
Article 7.  Conflict of Interest   
The Local Government shall not assign an employee to a project if the employee: 
A. owns an interest in or is an officer or employee of a business entity that has or may have a 

contract with the state relating to the project; 
B. has a direct or indirect financial interest in the outcome of the project; 
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C. has performed services regarding the subject matter of the project for an entity that has a direct 
or indirect financial interest in the outcome of the project or that has or may have a contract with 
TxDOT; or 

D. is a current part-time or full-time employee of TxDOT. 
 
Article 8.  Local Government Resources 
All employees of the Local Government shall have adequate knowledge and experience to enable 
them to perform the duties assigned to them.  The Local Government certifies that it currently has 
adequate qualified personnel in its employment to perform the work required under this contract or 
will be able to obtain adequate qualified personnel from sources other than TxDOT.  On receipt of 
written notice from TxDOT detailing supporting factors and evidence, the Local Government shall 
remove from the project any employee of the Local Government who is incompetent or whose 
conduct becomes detrimental to the work.  Unless otherwise specified, the Local Government shall 
furnish all equipment, materials, supplies, and other resources required to perform the work. 
 
Article 9.  Responsibilities of the Parties 
Each party acknowledges that it is not an agent, servant, or employee of the other party.  Each party 
is responsible for its own acts and deeds and for those of its agents, servants, or employees. 
 
Article 10.  Disputes 
The Local Government shall be responsible for the settlement of all contractual and administrative 
issues arising out of procurements entered in support of contract services.  TxDOT shall be 
responsible for the settlement of any dispute concerning this contract unless the dispute involves a 
subcontract. 

Article 11.  Remedies 
This agreement shall not be considered as specifying the exclusive remedy for any default, but either 
party may avail itself of any remedy existing at law or in equity, and all remedies shall be cumulative. 
 
Article 12.  Records and Ownership 
A. The Local Government agrees to maintain all books, documents, papers, accounting records, and 

other evidence pertaining to costs at its office during the contract period and for four years from 
the date of final payment under the contract.  These materials shall be made available for 
inspection and copying by TxDOT, by the State Auditor's Office, and by their authorized 
representatives.  If the contract is federally funded, these materials shall also be made available 
for inspection and copying by the U.S. Department of Transportation and by the Office of the 
Inspector General. 

B. After completion or termination of this contract, all documents prepared by the Local Government 
or furnished to the Local Government by TxDOT shall be delivered to and become the property of 
TxDOT.  All sketches, photographs, calculations, and other data prepared under this contract shall 
be made available, on request, to TxDOT without restriction or limitation of further use. 

C. TxDOT shall own all title to, all interests in, all rights to, and all intellectual property (including 
copyrights, trade and service marks, trade secrets, and patentable devices or methods) arising 
from or developed under this contract.   

D. Except to the extent that a specific provision of this contract states to the contrary, all equipment 
purchased by the Local Government or its subcontractors under this contract shall be owned by 
TxDOT and will be delivered to TxDOT at the time the contract is completed or terminated.  

E. The State Auditor may conduct an audit or investigation of any entity receiving funds from TxDOT 
directly under the contract or indirectly through a subcontract under the contract.  Acceptance of 
funds directly under the contract or indirectly through a subcontract under this contract acts as 
acceptance of the authority of the State Auditor, under the direction of the legislative audit 



Contract No  47-5ILF7001 

Interlocal LG      Page 3 of 6    Attachment C 
Error! Unknown document property name. 

committee, to conduct an audit or investigation in connection with those funds.  An entity that is 
the subject of an audit or investigation must provide the State Auditor with access to any 
information the State Auditor considers relevant to the investigation or audit. 

 
Article 13.  Equal Employment Opportunity 
The Local Government agrees to comply with Executive Order 11246, entitled “Equal Employment 
Opportunity,” as amended by Executive Order 11375 and as supplemented by Department of Labor 
regulations, 41 CFR Part 60.  The Local Government agrees to consider minority universities for 
subcontracts when the opportunity exists.  The Local Government warrants that it has developed and 
has on file appropriate affirmative action programs as required by applicable rules and regulations of 
the Secretary of Labor. 
 
Article 14.  Civil Rights Compliance 

A. Compliance with Regulations: The Local Government will comply with the Acts and the 
Regulations relative to Nondiscrimination in Federally assisted programs of the U.S. 
Department of Transportation (USDOT), the Federal Highway Administration (FHWA), as they 
may be amended from time to time, which are herein incorporated by reference and made part 
of this agreement. 

B. Nondiscrimination: The Local Government, with regard to the work performed by it during the 
contract, will not discriminate on the grounds of race, color, or national origin in the selection 
and retention of subcontractors, including procurement of materials and leases of equipment. 
The Local Government will not participate directly or indirectly in the discrimination prohibited 
by the Acts and the Regulations, including employment practices when the contract covers any 
activity, project, or program set forth in Appendix B of 49 CFR Part 21. 

C. Solicitations for Subcontracts, Including Procurement of Materials and Equipment: In all 
solicitations either by competitive bidding or negotiation made by the Local Government for 
work to be performed under a subcontract, including procurement of materials or leases of 
equipment, each potential subcontractor or supplier will be notified by the Local Government of 
the Local Government’s obligations under this contract and the Acts and Regulations relative 
to Nondiscrimination on the grounds of race, color, or national origin. 

D. Information and Reports: The Local Government will provide all information and reports 
required by the Acts, the Regulations, and directives issued pursuant thereto, and will permit 
access to its books, records, accounts, other sources of information, and facilities as may be 
determined by the State or the FHWA to be pertinent to ascertain compliance with such Acts, 
Regulations or directives. Where any information required of the Local Government is in the 
exclusive possession of another who fails or refuses to furnish this information, the Local 
Government will so certify to the State or the Federal Highway Administration, as appropriate, 
and will set forth what efforts it has made to obtain the information. 

E. Sanctions for Noncompliance: In the event of the Local Government's noncompliance with the 
Nondiscrimination provisions of this contract, the State will impose such contract sanctions as 
it or the FHWA may determine to be appropriate, including, but not limited to: 
a. withholding of payments to the Local Government under the contract until the Local 
Government complies and/or 
b. cancelling, terminating, or suspending of the contract, in whole or in part. 

F. Incorporation of Provisions: The Local Government will include the provisions of paragraphs 
(A) through (F) in every subcontract, including procurement of materials and leases of 
equipment, unless exempt by the Acts, the Regulations and directives issued pursuant thereto. 
The Local Government will take such action with respect to any subcontract or procurement as 
the State or the FHWA may direct as a means of enforcing such provisions including sanctions 
for noncompliance. Provided, that if the Local Government becomes involved in, or is 
threatened with, litigation with a subcontractor or supplier because of such direction, the Local 
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Government may request the State to enter into such litigation to protect the interests of the 
State. In addition, the Local Government may request the United States to enter into such 
litigation to protect the interests of the United States. 

Article 15.  Noncollusion 
The Local Government warrants that it has not employed or retained any company or person, other 
than a bona fide employee working solely for the Local Government, to solicit or secure this 
Agreement, and that it has not paid or agreed to pay any company or person, other than a bona fide 
employee, any fee, commission, percentage, brokerage fee, gift, or any other consideration 
contingent upon or resulting from the award or making of this Agreement. If the Local Government 
breaches or violates this warranty, the TxDOT shall have the right to annul this Agreement without 
liability or, in its discretion, to deduct from the Agreement price or consideration, or otherwise recover 
the full amount of such fee, commission, brokerage fee, contingent fee, or gift. 

Article 16.  Lobbying Certification 
In executing this agreement, each signatory certifies that: 
A. No federal appropriated funds have been paid or will be paid by or on behalf of the parties to any 

person for influencing or attempting to influence an officer or employee of any federal agency, a 
Member of Congress, an officer or employee of Congress, or an employee of a Member of 
Congress in connection with the awarding of any federal contract, the making of any federal grant, 
the making of any federal loan, the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any federal contract, grant, loan, or 
cooperative agreement. 

B. If any funds other than federal appropriated funds have been paid or will be paid to any person for 
influencing or attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a Member of Congress in 
connection with federal contracts, grants, loans, or cooperative agreements, the signatory for the 
Local Government shall complete and submit the federal Standard Form-LLL, "Disclosure Form to 
Report Lobbying," in accordance with its instructions. 

C. The parties shall require that the language of this certification be included in the award documents 
for all subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, 
and cooperative agreements) and that all subrecipients shall certify and disclose accordingly.  

This statement is a material representation of fact upon which reliance was placed when this 
agreement was made or entered into.  Submission of this statement is a prerequisite for making or 
entering into this agreement imposed by Title 31 U.S.C. §1352. Any person who fails to file the 
required statement shall be subject to a civil penalty of not less than $10,000 and not more than 
$100,000 for each failure. 
By executing this agreement, the parties affirm this lobbying certification with respect to the Project 
and affirm this certification of the material representation of facts upon which reliance will be made. 
 
Article 17.  Compliance with Laws 
The parties shall comply with all federal, state, and local laws, statutes, ordinances, rules, and 
regulations and with the orders and decrees of any courts or administrative bodies or tribunals in any 
manner affecting the performance of this agreement.  After receiving a written request from TxDOT, 
the Local Government shall furnish TxDOT with satisfactory proof of its compliance with this Article. 
 
Article 18.  Signatory Warranty 
Each signatory warrants that the signatory has necessary authority to execute this agreement on 
behalf of the entity represented. 
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Article 19.  Notices 
All notices to either party shall be delivered personally or sent by certified U.S. mail, postage prepaid, 
addressed to that party at the following address: 

Local Government: HCRMA  
Executive Director  
203 W. Newcombe Ave 
Pharr, Texas 78577 

TxDOT: Texas Department of Transportation 
Director of Contract Services 
6230 E Stassney Lane 
Austin, TX 78744 

All notices shall be deemed given on the date delivered in person or deposited in the mail.  Either 
party may change the above address by sending written notice of the change to the other party.  
Either party may request in writing that notices shall be delivered personally or by certified U.S. mail, 
and that request shall be carried out by the other party. 
 
Article 20.  Pertinent Non-Discrimination Authorities 
During the performance of this contract, the Local Government, for itself, its assignees, and 
successors in interest agree to comply with the following nondiscrimination statutes and authorities; 
including but not limited to: 

A. Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits 
discrimination on the basis of race, color, national origin); and 49 CFR Part 21. 

B. The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 
U.S.C. § 4601), (prohibits unfair treatment of persons displaced or whose property has been 
acquired because of Federal or Federal-aid programs and projects). 

C. Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), as amended, (prohibits 
discrimination on the basis of sex). 

D. Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.) as amended, (prohibits 
discrimination on the basis of disability); and 49 CFR Part 27. 

E. The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits 
discrimination on the basis of age). 

F. Airport and Airway Improvement Act of 1982, (49 U.S.C. Chapter 471, Section 47123), as 
amended, (prohibits discrimination based on race, creed, color, national origin, or sex). 

G. The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and 
applicability of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and 
Section 504 of the Rehabilitation Act of 1973, by expanding the definition of the terms 
“programs or activities” to include all of the programs or activities of the Federal-aid recipients, 
subrecipients and contractors, whether such programs or activities are Federally funded or 
not). 

H. Titles II and III of the Americans with Disabilities Act, which prohibits discrimination on the 
basis of disability in the operation of public entities, public and private transportation systems, 
places of public accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as 
implemented by Department of Transportation regulations at 49 C.F.R. parts 37 and 38. 

I. The Federal Aviation Administration’s Nondiscrimination statute (49 U.S.C. § 47123) (prohibits 
discrimination on the basis of race, color, national origin, and sex). 
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J. Executive Order 12898, Federal Actions to Address Environmental Justice in Minority 
Populations and Low-Income Populations, which ensures nondiscrimination against minority 
populations by discouraging programs, policies, and activities with disproportionately high and 
adverse human health or environmental effects on minority and low-income populations. 

K. Executive Order 13166, Improving Access to Services for Persons with Limited English 
Proficiency, and resulting agency guidance, national origin discrimination includes 
discrimination because of limited English proficiency (LEP). To ensure compliance with Title 
VI, the parties must take reasonable steps to ensure that LEP persons have meaningful 
access to the programs (70 Fed. Reg. at 74087 to 74100). 

L. Title IX of the Education Amendments of 1972, as amended, which prohibits the parties from 
discriminating because of sex in education programs or activities (20 U.S.C. 1681 et seq.).
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ATTACHMENT D 

 
Resolution or Ordinance 

 
 

Local Government will provide resolution just before signing
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ATTACHMENT E 

 
Location Maps Showing Project 
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