HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, AUGUST 27, 2024
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"¢ FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE
INVOCATION
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR

MEETING PUBLIC COMMENT

1. REPORTS

A. Report on Program Management Activity for 365 Tollway Project — HCRMA Staff
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Board Meeting held July 23,2024.
B. Approval of Project & General Expense Report for the period from July 6, 2024, to August 7, 2024.
C. Approval of Financial Reports for June 2024 and July 2024.

3. REGULAR AGENDA

A. None.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, AUGUST 27, 2024
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"Y FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE
INVOCATION

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

1. REPORTS

A. Report on Program Management Activity for 365 Tollway Project — HCRMA Staff
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Board Meeting held July 23,2024.
B. Approval of Project & General Expense Report for the period from July 6, 2024, to August 7, 2024.
C. Approval of Financial Reports for June 2024 and July 2024.

3. REGULAR AGENDA

A. None.



4. CHAIRMAN’S REPORT

A.

None.

5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

A.

Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County
Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project
(551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to Change Order Number 1-13 to that certain
contract with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas
Department of Transportation for the 365 Tollway Project (551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection,
Engineering, Surveying and Environmental Services to include construction material testing (Section
551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to Professional Services Agreements (Section 551.071
T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the_21*day of August 2024 at 5:00 pm and
will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Program Coordinator



Note: If you require special accommaodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed
a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more members of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 08/22/2024
FINANCE COMMITTEE MEETING DATE 08/25/2024

TECHNICAL COMMITTEE

1. Agenda Item: REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY PROJECT
AND HIDALGO COUNTY LOOP

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on 365 Tollway, Section 4, and Section A West and Section C Projects

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: __Yes __ _No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ____Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ____Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __Disapproved ___None
12. Chief Construction Engineer's Recommendation: X_Approved __ Disapproved ____ None

13. Executive Director's Recommendation: _X Approved __ Disapproved None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD OF DIRECTORS MEETING

FOR AUGUST 2024

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Vice-Chairman
Juan Carlos Del Angel, Secretary/Treasurer
Gabriel Kamel, Dlrector
Francisco "Frank"_-Pérdo, Dir:actor _
Sergio Sae‘h‘i, Direqt;)r

Michael J. Williamson, Director’

Report on HCRMA Development Activities
Chief Construction Engineer — Ramon Navarro IV, PE, CFM

www.hcrma.net

HCRMA Administrative Staff

Pilar Rodriguez, PE, Executive Director

Ramon Navarro 1V, PE, CFM, Chief Constr. Eng.

Ruben Alfaro, PE Chief Developement Eng.
Celia Gaona, CIA Chlef Auditor/Compliance

Jose Castlllo, Chlef Fmanclal Officer
\"‘\.k _
General Engineering Consultant
HDR ENGINEERING; INC.

z\



http://www.hcrma.net/

7
7 E

MISSION STATEMENT:

Overview i

. -

1365 TOLL Project Overview
+ Granjeno Wetland Mitigation Project

ISection C

_10Overweight Permit Summary

-
a ¥

$-

&

qt To provide our customers with a rapid and
reliable alternative for the safe and efficient
movement of people, goods, and services.

-

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

L N

www.hcrma.net

p.
" JEEEEEEEN 7 A *


http://www.hcrma.net/

|
|
?I i
‘ I fr
| oy e — i
Starr Cournty :.' \ lllr |
; ( = |
i - Raymnlndwlle :
= 3 - Willacy
) .;L-i..-. L | 1} |'.'-..|-|_r_!.-
g on [y ]
he= 2% I
. Lyford
Rio Grande _I;SEHE- "
wrw- | Us 281

| D~ ' ; Edinbur P I
. b{ '\,,_____--. -...-___hh . | Alton_ }_,-"/ g : —t
P __\_\_-"'--.\_\_\_ H-‘"\-\.._\_:_ DHIT!'H‘ .

- - g " Palmh - ] o
/ HHH;\L_,— 'i' : ___13 REI almhurse _ \

- [ v = 1] | o 1y I3 Cl ] § ' =
."/ w:’ : e E:ﬁsu:n ! 3 . . E
- ¥ T 1
R 5 M.._.________cﬁllen : U { 47 *
ﬁaleé T W[y ‘o E Harfihg_eh" , __h__-__‘\ = | _|: .l 3
i 3 . "1-"1 |_:“ } Donna.. Z«-_-.}_'.: (5] 3 I=] L_- i o i
[ : . A s Weslaco = La-Feria \\.1 N ag X
//' { (el istary Sk ™ o { Merce o l\"-.l f
Digz "* 365 T, A san.Benito
- oli ctionF |
. ‘ A % 1
L Re a , g
Laguna
: v
| : X L ! 1 ﬂi‘ﬂscusa Port Isabel
—_ ; . MLIER reso "}[q:! Natioral }_ =
. = —— '] o e N f _}ﬂm = - Wilaife= ~ 4
J ' L e mexzp B pifig e R
| P W . R
e Rio-Bravo — . Nk =
| MExao | == il [ =
Ramirez
I '“‘“«_\\ [
| |
| m-"'ll_
|
General Reyriosa |
Brove |
I 1
|
[

Andhuac



‘ McCook FA1 4
Scale:
] 1 ] 4
T D i
Date: 1/31/2018
Section C

Alton North
Alton
Doffing West Sharyland

=1

Palmhurst
SR Section A
I (West)

OUTTTS, "Mission

¥l usss
I Rel Rte &

=5V 365 Toll

L7590
veia

Laguna Seca

4

Faysville

‘,‘,;" 1-69
Connector e

AW

Edinburg Cesar Chavez ,

“ n Carlos
4 SH 68
j Nurillo o
Lopezville
North Alamo
McAllen 83 )
" Pharr -
-5 San Juan _ Midway |
Donna
'-‘ e South Alamy
...... Scissors

Pharr-Reynosa POE Py

£ IBTC

r ¥il 1WA
b HHJ‘ s
L

Nuevo AMf Bonna-Rio Bravo POE

Harg|

HCRMA

STRATEGIC PLAN

DEVELOP THE

INFRASTRUCTURE TO
=7===x3 SERVE A POPULATION
OF APPROXIMATELY

800,000 RESIDENTS
AND
5 INTERNATIONAL
PORTS OF ENTRY

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net


http://www.hcrma.net/

HCRMA
Local Project 3

TxDOT Pharr RIS
District Project

Project / i b .
B 0010 IBTC 0 Willac Yy
= : L . County !,

=—— 0030365 TOLL
=== 0040 Section A West

HCRMA 2019-2023

Strategic
HCRMAIT xDOT Strategic

Interests in Hidalgo County Priorities

FM 1925 (Seg. 1 & 2

Willamar

= (050 US 83 Relief Route
= (060 Section C
= 0070 SH 68

d from 1-69C to I-69E)
Constr. Cost: $190M
Tot. Dev. Cost; $255M

* Joint project between

FM1925 SH 68 to US 77 Faysville
' HCRMA, CCRMA, and

B PH1FM 491 o US 77 Section C
=== PH2 SH 68 to FM 491 Total Constr. Cost (2023): $721M

; _ Total Dev. Cost (2023): $1.11B ~ LONG TERM

SCALE:1 inch = 4 miles j SR 4
Io 28 5 10 LONG TERM | '
[ — TS

AUTHOR: Eric Davila, PE, PMP, CFM
DATE: 4/10/2018
Suivan City

3r|.|||-UI -/ //1
US 83 Relief Route

-
Santa Monica

Yinaga

Alton North

Section A (West)
Total Constr. Cost (2023): $199M

=3 Total Dev. Cost (2023): $308M
(Seg. 1 Frontage Rds) _ l >, LONG TERM.

Constr. Cost: $87.2M N '“‘6 bcakon 1l '
Tot. Dev. Cost: $122.5M A - e N | Ao - _ o Vi . Vila e So
* Incld. $30.5M in ; ' e V. —~—

Donna

1 Prop 1 Funding. R S 5 2) Werlsco
SHORT TERM A =

SH 68 (Seq. 1 Frontage Rds)

Constr. Cost: $55M i

Tot. Dev. Cost: $95M H
* TxDOT grants for $85M. -

North Alamo

Sam'Benito

IBTC (Segs. 1-3 £ Caming™ sy
Total Constr. Cost (2023): $223M Pagaso
Total Dev. Cost (2023): 285M
Available Funding: $18.5M

i i NEPA clearance expected: May

365 Seg. 3 PAVPE]

Closeout achieved

11/2018, facility open

to traffic. o i

365 TOLL: (Seg. 4)

Tot. Constr. Cost (2023): $64M
Total Dev. Cost (2023): $96.4M
SHORT TERM

365 TOLL: (Segs. 1 & 2)

Total Dev. Cost (2023): $334.3M
Planned open to tolling date:
January 2026

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net



http://www.hcrma.net/

__,,,q:%;\

e =N "ﬂ!l’_” 'DR
== N
D 3

!

SECTION C Discussions

o
(=]
L=
5/

&/

q'll

S O Ranch
Ultralight

> SN

.. S0e o Bxou, Flightpark
Initern quﬂ.’; ghee
Apiiey

at Edinburg

-

_EHH RD

=
™~

.‘

D4

4
FMER1 {
|
)
tl:':
ar

COuNTY
RD

N Moo

——EL CIBy o
=

Cor
2L oMWo0p i L+
o

(]

Y ROAD 2441




HCRIVIA

HIDALED COENTY REGrDMAL MOEILITY AUTHDEITY

e T —————
Thursday, September 14, 2023 Lenguaje

Specialized Overweight Permits

Hidalgo County allows shippers o securely order specialized overweight permits online. The permiits cover travel over the Hidalgo County
roads listed below for vehicles weighing no more than the Mexican Legal Weight Limit or 125,000 Ibs. For a more detailed explanation, ses
below.

Permit Information

The Hidalgo County Regional Mobility Authority (HCRMA) administers the overnweight permit corridor system for the Hidalgo County.
Overveight permits issued through the HCRMA are only valid for destinations originating from the following points of entry:

=« AnFalduas Bridge
= Pharr-Reynosa Bridge
= Donmnna-Rio Bravo Bridge

=« Progresso Bridge

Or for movement on the following roads:
= (1) U_S. Highway 281 bebtween its intersection with Pharr-Reynosa International Bridge and its intersection with State Highway 3236.
= (2 State Highway 336 between its intersection with U_.S. Highway 281 and its intersection with Farm-to-Market Road 1016.
= (3) Farm-to-Market Road 1016 betwean its intersection with State Highway 336 and s intersection with Trinity Road.
= {4 Trinity Road between its intersection with Farm-to-Market Road 1016 and its intersection with Farm-to-Market Road 396.
= (5% Farm-to-Market Road 296 betweaen its intersection with Trinity Road and its intersection with the Anzalduas Intermational Bridge.
= (5) Farm-to-Market Road 2061 bebween its intersection with Farm-to-Market Road 3072 and its intersection with U.S. Highway 281.
« (7)1 U.S. Highway 281 between its intersection with the Pharr-Reynosa Infernational Bridge and its intersection with Spur 29.
= (8) Spur 29 beftween its intersection with U_S_Highway 281 and its infersection with Doffin Canal Road.
= (9) Doffin Canal Road between its intersection with the Pharr-Reynosa International Bridge and its intersection with Spur 29.
« {10) FM 2557 (Stewart Road) from US 28 1Military Highway to Interstate 2 (US 83).
= {113 FMW 3072 (Dicker Road) from VYeterans Boulavard (1I' Road) to Cesar Chaver Road.
= {12) Rouie 12: US 281 (Cage Boulevard) from US 281/Military Highway to Anayva Road.
= {13} LS 28 1Military Highway fmom Spur 29 io FiVvl 1015.
= {14} Farm to Market 1015 - Prograesso Infernational Bridge to Mile 9 Morth.

= ({15) LS 83 Business - Farm to Market 1015 to South Bridge Avenue.

The gross weight of cargo and equipment shall not exceed the allowable parmittable axle load, the Mexican Legal Weight Limit or 125, 000
Ios, whichever is less, and the dimensions of the load and vehicle shall not exceed 12" wide, 156" high, or 110" long.
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otal Permits Issued:

360,697

otal Amount Collected:

S 64,241,954

® Convenience Fees:

S 1,266,354

®Total Permit Fees:

S 62,975,600

-Pro Miles: $ 1,082,091
-TxDOT: $ 53,529,260
-HCRMA $ 8,364,249

*Effective November 13, 2017, permit fee increased from $80 to $200

www.hcrma.net

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Total Permits Issued: 45,990
Total Amount Collected: S 9,397,392
® Convenience Fees: S 199,392
" Total Permit Fees: $ 9,198,000
-Pro Miles: $ 137,970
-TxDOT: $ 7,818,300
-HCRMA $ 1,241,730

www.hcrma.net

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Overweight/Oversized Permit Count
2022 - 2024 Monthly Comparison

8,500 8,163

8, - - 22 2023 —0O— 2024

7,500
7,000
6,500
6, 000
5,500
5,000
4,500
4,000
3,500

3,0001541
2,500 S —~— 1,23% 7

2,000
Jan Feb Mar April May June July Aug Sept Oct Mow Dec

NOTES:

1. The annual accumulated permit count for 2022: 24,030 2023: 30,418 2024: 45,990
Annual increase comparison of: 2022: 21,960 [91.4%] and 2023: 15,572[51.2%]

2.

Monthly permit count of 5,971 represents a 33.3% (increase, 1,493) compared t same month in 2023 (4,478).

www.hcrma.net
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 08/22/2024
FINANCE COMMITTEE MEETING DATE 08/27/2024

TECHNICAL COMMITTEE

1. Agenda Iltem: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: X Yes __ No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___ Approved _ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: X Approved __ Disapproved __ None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None



HCRMA BOARD OF DIRECTORS MEETING
FOR AUGUST 2024

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA Board of Directors 'II-ICRM'A Adminisfrative Staff

_ S. David Deanda, Jr., Chairman Pilar Rodriguez, PE, Executive Director
Ezequiel Reyna, Jr., Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng
~Juan Carlos Del Angel, Secretag'yl'i'reas_urer ; il Ruben Alfaro, PE Chlef Developement Eng.
. GanTiel RamcL Bifecior Celia Gaona, CIA, Chlef Audltorl(:ompllance Ofcr.
Sergio Saenz, Dlrector I,. Jose Castlllo, ghlef Financial Officer
Francisco “Frank” Pardo, Dlrector | : \'\\‘ !
Michael J. W"'!-?F“s°“’ D'f.ect“ ' General Engin;éring Consultant

HDR Engineering,"l\nc.
\ \

\
\

b Y
b
%

Report on HCRMA Construction Activities
www.hcrma.net Chief Construction Engineer— Ramon Navarro IV, PE, CFM
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I ] BLUETOOTH, DYNAMIC MESSAGE SIGNS, WIRELESS ANTENNAS, TS POLES, ITS CABINETS, GROUND BOXES, CONDUITS, AND LEVEEIRELOCATION
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HCID NO.Z IRRIGATION DISTRICT :I ANZALDUAS T | : oy e A 8
COMCURRENCE 1 DATE ég}.EgE 7 ‘ “ "%\igwﬁhht\_ s ‘! T 3orz ff‘-_‘
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RING CORPORATION | | FRONTAGE ROADS - 30 wer B hs. 77 B - DLR No. b e—————
] Texas Deparfment of Transporfation| ENGINEERING G Sl e RAMPS - 50 WPH  aq 19307e3. IT BR 9 y,
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. J . PE %{@m‘im;ﬂ,ame L SP 115(231_?0 ST - 55 MFF;H PRINCIPAL ARTERIAL (FREEWAY) ITEMS LISTED AND DATED AS FOLLOWS
n Environmental BRE INERACTRIIAOE | e
ENG PR S8B INFRASTRUCTURE, PROJECT MANAGER Firm No. : E-4105 IEXAS ao.qnosgf L%Fo&:sss?guu:ggﬁgm%% i F-1582 %ngg:ll?ggg'(:;; RD - §§ EEE ETST[ADLﬁEs 23 BRIDGES ggﬁ%hAggvgggv?g]g):éSFSEOgEBE'RAfgg?E)RED
2061 (J ) - - CONSTRUCTION CONTRACTS (FORM FHWA 1273,
SR AR LETEIN IE!EET iy US 281 (CAGE BLVD) - 55 MPH  (SEE INDEX SHEET FOR DETAILS)| |MARCH 20,%, .
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, This sheet was not changed as part of the VECP design prrocess and remains in its original IFC state.
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DATE: 1@/ 18/2023

FILE: Sheet - Wetlands Mitigation Site Plan
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PLANTING ZONE AREAS IN ACRES

10’ PILOT CHANNEL PEM

AREA = 0.51 AC

PEM-AREA

AREA = 7.94 AC

PSS-PEM-AREA

AREA = 10.30 AC

UPLAND PRAIRIE AREA

AREA = 5.14 AC

TOTALS

AREA = 23.89 AC

LEGEND:

10" PILOT CHANNEL
MITIGATION SITE BOUNDARY

PSS-PEM-AREA

RO

Seetotetetotel PEM-AREA
i

7
Y, UPLAND AREA

NOTE:

1. REFER TO PLANTING SPECIFICATION FOR
DETAILS ON PLANT SPECIES, SPACING AND
LOCATION. PLANTING LOCATION IS BASED ON
PLANTING ZONE AREAS.
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FINISHED LAND SURFACE

~—— TEMPORARY COVER

TOP OF STEEL CASING,
(MIN. 2-FEET ABOVE LAND SURFACE)

|
]

(MIN. 20" DIA.)

& OF WELL CASING

REAMED HOLE

CONDUCTOR CASING

(MIN. 17 1/2" DIA.)

CLASS A, 6% BENTONITE
CEMENT GROUT, TYP.

MILD STEEL CASING
(NOMINAL 12" DIA.)

GALVANIZED MILD STEEL SCREEN
/(NOMINAL 12-INCH DIA.)

APPROXIMATELY 20 FT SCREENED INTERVAL

CHICOT AQUIFER
(UNCONFINED)

-\ RIO GRANDE ALLUVIUM/
\.

/ FILTER PACK (TYPICAL)

GALVANIZED MILD STEEL SCREEN
/(NOMINAL 12-INCH DIA.)

APPROXIMATELY 40 FT SCREENED INTERVAL

WELL CONSTRUCTION NOTES:

1. DEPTHS SHOWN ARE APPROXIMATE AND MEASURED FROM THE
PROPOSED SURFACE GRADE. FINAL DEPTHS ARE TO BE
DEVELOPED BASED ON PILOT HOLE DATA.

2. WELL PUMP, DISCHARGE COLUMN, PIPING, MONITORING TUBES,

ELECTRICAL WIRING, ETC. ARE NOT SHOWN ON THIS SCHEMATIC.

TOTAL WELL DEPTH,
APPROXIMATELY 335 FT
BELOW GROUND SURFACE
(BOTTOM OF SUMP)

/1 WELL CONSTRUCTION SCHEMATIC

U NOT TO SCALE

UNPAVED AREA PAVED AREA
REVEGETATE ALL | SAW CUT EXIST. PAVEMENT
‘ TO WIDTH OF TRENCH
BACKFILL LEVEL WITH EXIST. PAVEMENT;
6" TOPSOIL— ROADWAY CONTRACTOR TO MODIFY AS

BACKFILL WITH CLASS B
BORROW, AND COMPACT
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UNDISTURBED -

REQD. FOR PAVEMENT CONSTRUCTION

EXIST. ASPHALT PAVEMENT
/ EXIST. BASE MATERIAL

j HMETALLIC WARNING TAPE, 12" - 18"

| BELOW GRADE, PER THE SPECIFICATIONS
NI COORDINATE INSTALLATION WITH ROADWAY
RECONSTRUCTION DEPTHS

AS NEEDED FOR STABILITY

COMPACTED FLEXBASE FOR ASPHALT,
COMPACT TO MIN. 957 ASTM D698

'\ TRACER WIRE (BARE 10-GAUGE
|7 COPPER) FOR NON-FERROUS PIPE

T FOR COVER LESS THAN 10-FEET UTILIZE
3/8%3,AGGREGATE OR PEA GRAVEL PER
TRENCHING, BACKFILLING, AND COMPACTION
FOR UTILITIES SPECIFICATION AND
GRADATION TABLE. FOR COVER GREATER

THAN 10-FEET CONTRACTOR MAY UTILIZE
CLSM IN LIEU OF THE TYPICAL PIPE

SOIL, TYP.
[
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[
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" }
|
|
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MAINTAIN MIN. BEDDING LAYER

DEPTH
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TRENCH WIDTH:

0.D. = 4" MIN. FOR PIPE 2" - 4" DIA.
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0.D. + 24" MAX.

TYPICAL PIPE EMBEDMENT DETAIL
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36"
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1. SINGLE LEAF GATES TO BE
REINFORCED SIMILAR TO

| 24" MIN. |

GATE LEAF WIDTH VARIES, SEE PLANS
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365 TOLLWAY COLLECTION SYSTEM INSTALLATION,
INTEGRATION & MAINTENANCE PROJECT

SEPTEMBER 8, 2022 _Request for Proposals was released
OCTOBER 3, 2022 -Mandatory Pre-Bid meeting conducted with In-Person or Virtual Attendance option

DECEMBER 9, 2022  _fjye Proposals received for the 365 Toll Collection System, Integration, and
Maintenance Project

DECEMBER 16, 2022 -Compliance reviews conducted on all electronic bids

FEBRUARY 6, 2023 -Evaluation committee (HCRMA staff and HDR [GEC]) thoroughly reviewed proposals
and conducted oral presentations, in accordance with RFP’s two-step scoring process

FEBRUARY 14, 2023 -proposal bid prices opened, evaluated, scored by evaluation committee

FEBRUARY 28, 2023  -first Executive Briefing

MARCH 13, 2023 -Second Executive Briefing

MARCH 14, 2023 -Negotiation of contract terms, condition, & BAFO

MARCH 28, 2023 -Award of contract to SICE, Inc. for $13,980,669 with a score of 905
OCTOBER 28,2023  -Single Gantry amendment
MARCH 26, 2024 -CO#1 $645,170 for Single Gantry Implementation

/



[J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

[J Thework under this contract shall be substantiallycompleted within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

[J Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)

Labor Day (1st Mondayin the month of September)

Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the

control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of

the Project.

[J Thetotal construction cost submitted S 295,932,420.25.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net
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HCRMA 365 TOLL PROJECT CSJ#0921-02-368: CHANGE ORDER SUMMARY

Thirteen (13) approved Changes Order(s): +0 days

CO#1 11/11/2021 entering VECP process +000 days $000,000,000.00 .0%
CO#2 12/21/2021 VECP Plan Revisions +000 days $(14,208,622.30) (4.80%)
CO#3 04/26/2022 VECP Contractor Risk +000 days $000,000,000.00 (0%)
CO#4 01/24/2023 Dirill Shafts +000 days $171,516.59 0.06%

CO#5 06/24/2023 VECP True Realized Savings +000 days $4, 257,969.18 1.44%
CO#6 07/09/2024 Depot Road rmve cul-de-sac +000 days (-$30,843.33) (0.01%)

CO#7 07/09/2024 Mission waterline conflict +000 days $13,075.83) 0.004%
CO#8 07/09/2024 drill shaft casing conflict +000 days $29,932.00 0.01%
CO#9 07/09/2024 irrigation PVC / LHPP +000 days (-$1,782.00) (0%)
CO#10 07/09/2024 TCP amendments +000 days $249,919.32 0.08%
CO#11 07/09/2024 add McColl driveway +000 days $23,450.97 0.008%
CO#12 07/09/2024 City of Pharr waterline +000 days $135,487.78 0.005%
CO#13 07/09/2024 Trffic sgnal/cntrl cabinets +000 days $212,599.20 0.717%

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54

* The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project
based on a 30% design furnished by the contractor.

* Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less. These costs are intended
to pay the contractor for design work achieve a 30% design.

* The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and
60% respectively.

Change Order No. 2 Summary: December 20, 2021, Resolution 2021-78

* Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.

* By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the
contractor’s initial design work is $613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the
contractor based on the execution of Change Order No. 2 and is non-participating.

* Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost
savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and acceptance.

VECP calculations for Contract Price of $281,723,797.95

VECP Gross Savings $38,010,382.63

Less est. Total Design Cost $1,943,648.45 (Schematics + Final Design)

Less Est. Owner’s Fees $545,178.43 (GEC, Environmental, T&R Costs)
VECP Net Savings $35,521,555.75

60% Contractor Saving: $21,312,933.45 Paid as Progress Payments

40% Owner Savings: $14,208,622.30 Reduced from original Project

HIDALGO COUNTY REGIONAL MOBILITY AUT!
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Change Order No. 3 Summary: April 26, 2022, Resolution 2022-36

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

* To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions,
or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the “Contractor Risk”).

* Contractor VECP Savings Payments.

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment
20% Completion $4,262,586.69
40% Completion $4,262,586.69
60% Completion $4,262,586.69
80% Completion S4,262,586.69
Final Acceptance $4,262,586.69

The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the
recommendation of the General Engineering Consultant, may be (i)deferred to the next progress period or (iii) reduced to reflect the Contractor’s Risk for
unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023, Resolution 2023-05

Change Order No. 4 removes 1,524LF of Item 416-6005 Drill Shaft (42”) introduces 48” drill shafts to incorporate detailed, finalized quantities and unit
costs; and establishes State/Federal participation on odified unit costs, assuring compliance with the standard specifications included within the contract.
Change Order No. 4 introducing 1,585LF of Item 416-6006 Drill Shaft (48 IN) at a unit cost of $308.39/LF for a net cost of $171,516.59 to be fully paid by
HCRMA [Owner].

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Change Order No. 5 Summary: June 24, 2023, Resolution 2023-30

In Lieu of $38,010,382.63 savings, they only can truly account for $30,565,888. They are claiming that of the $7,444,494.63 shortfall, only $3,186,525.45 is
from their 60%; additional $4,257,969.18 are contributable to busts in original plans, design errors and quantity mistakes and are to be attributed to
HCRMA contingency[$ 5,000,000>>$570,514.23].

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

o To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission
additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the
“Contractor Risk”),

o Contractor VECP Savings Payments

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment Paid Date
**20% Completion $4,262,586.69 12/22/22
40% Completion $4.262.586 69

60% Completion $4.262.586 69

80% Completion $4.262.586.69

Final Acceptance $4.262.586.69

**[$18,945,725.25 - $4,262,586.69 = $14,683,138.56 / 4 = $3,670,784.64]

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Change Order No. 6 - 13 Summary: July 9, 2024 Resolution 2024-27

¢KS &Y 21 /KIy3S hIRSIALNR0SE I ySii 024 yOUSI-aS 2F PerHlyomTT (2 0S Tirife LIMR 68 1/wa ! thaySis 94il-0faKly3 I- ySé ISAESR O2y/l-0i LI0S 27
bryclynolHypind SiiK y2 I-RRId2y11 (Y ST 1R yO2ILI201-55 RSUHESRI Ty1-HISR 1jdzl-ytiiiSa 1yR dzyfil O2a0aT 1-yR Sall-688KSa {i1-iSkCSRSIIM LIMGOLI-IR2Y 2y Y 2RISR
Gy 23 1-8adziy3 02'Y LIRI-y0S ik (KS &ilyRIHIR ALISOMOI-i2ya hyOizRSR @iiKly UKS 02y/il-0k ¢KSAS are compilationd of various Field Changes:

Change Order No. 6 Summary: (-530,843.33)

The scope of this change is to compensate the for changes related to Depot Road (southbound frontage road for SP115) which will remain in place at the directive
of TxDOT. The existing SB frontage road (Depot) will be left in place in lieu of obliteration and cul-de-sac. As a result, the proposed levee will be reduced, guard rail
and rail Ty T8OPP will be added to protect columns. In addition, the TCP is revised to allow for the phased additional work.

Change Order No. 7 Summary: $13,075.83
This change resolves an unanticipated utility conflict between the city of Mission 16” waterline casing and proposed drainage line at station 649+00. In lieu of the
the proposed 5' x 5', an 8'x8’ Conflict Manhole must be installed to accommodate construction.

Change Order No. 8 Summary: $20,932.00
The 60" drill shafts from FIM 494 Bent 2 are in conflict with placed 24" water line casing. The existing 24” RCP CL V water line casing would need to be removed and
relayed using the same pipe. Estimated damaged pipe would need to be new RCP.

Change Order No. 9 Summary: (-51,782.00)
Due to existing field conditions, the irrigation line from station 752+36.15 to 760+66.11 increased from 18" Pressure Irrigation PVC pipe to 36” LHPP. CO#5
instrumented replacement to 36” LHPP. However, due to immediate material need and unavailability, a 30" LHPP was placed in lieu of 36".

Change Order No. 10 Summary: $249,919.32
Pertinent plan sheets depicted traffic control plan implementing portable concrete traffic barriers and crash cushion appurtenances for safety of traveling public;
however, items were not in included in estimate.

Change Order No. 11 Summary: $23, 450.97
This change adjusts items per driveway revisions on McColl Rd. The proposed NW driveways were revised to provide better access for the local businesses and to
add end treatment components for safety purposes at driveway intersections.

Change Order No. 12 Summary: SMOpInyTiTy
The scope of this change is to add and adjust items related to the 18” waterline relocation. Items were accounted in plans but not placed on estimate.

Change Order No. 13 Summary: $212,599.20
TS pole mounted cabinets (TY 2 CONF 2) to be installed, attached to the vertical mast of existing and proposed traffic S|gnal poles. Installing ITS cabinets on traffic

signal poles is not per TxDOT standard. Cabinets are to be installed as ground mounted to specifications.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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CAPTURING VECP PACKETS

2/8/23 VECP Team met, exchanged concepts, formats
3/8/23 VECP meeting formal report submitted

4/20/23 VECP concepts completed and negotiations underway
7/07/23 New revised baseline schedule

7/10/23 CO#5 terms and conditions

2/23/24 CO#6 conditions and negotiations
7/09/24 CO#6 - 13 various

FORMAL SUBMITTALS, REVIEW OF DOCUMENTS
RFls 214
SUBMITTALS 204

TESTING [Soils/Concrete]

Levees / embankment / selectfill

Drill Shafts / Bents / Slab

Roadway: limed subgrade / Cement Treated base
MSE backfill

Irrigation Structures

ENVIRONMENTAL JUSTICES [SW3Ps] Archeological sites

EMBANKMENT shary / SH336 / SP115/ Highline/ McColl /Anaya
UNDERGROUND WORK storm Sewer / Irrigation structures / Tolling Conduit

LEVEE WORK
Bridge Substructure Fm494 / Floodway / SP115 / SH336 / MeGe / Ditch Bridge / Highline

BEAMS SET: McColl / Canal Bridge / Floodway/ FM494
RETAINING WALLS Highline / Anaya / SP115/ SH336 / Jackson [6/6/24 suspension]



General Information Awarded Amount Authorized Amount Approved Changes
$295,932,420.25 $265,757,983.23 -$30,174,437.02

v i Project

Description
Work Type

Heavy Highway GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-

02-368

v @ Location

b4 ‘ Amount Paid
?ﬁu = Edmt!urg |\
\ilun_e__g a KHEM\RNIF 3, \ of your
s *:F_L::___\_\\ McAllen H&Iinge Amount paid so far of your of your Kipioved
A8y N T— | o 43% Awarded 48% Authorized 100% 5
) W e $127,942,267.69 $295,932,420.25 $265,757,983.23 AYments
o A _ ¢ $127,942,267.69
_eReymsaivy praceigy 1
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= . \ llI f*y ”‘ Rané[f‘- — B
P A S e L Important Dates
_— I e Al
Texas Parks & Wildlife, CONANP, Esri, Tom... Powered by Esri
Coordinates Date Created Notice to Proceed Construction Start Work Completion
26.14052384945899, -98.24062242016183 Apr 22, 2022 Feb 15, 2022 Mar 17, 2022 Sep 22, 2025
Location
FM-396 (ANZALDUAS HIGHWAY) TO US-281 MILITARY
HIGHWAY RIS
Time Complete: 891 Days Time Remaining: 373 Days
v a» Management
70%
Prime Contractor
PULICE CONSTRUCTION, INC. Amount Posted: $109,699,839.53 Awarded Amount: $295,932,420.25
37%
Project Manager
Ramon Navarro, IV., P.E.
Amount Posted: $109,699,839.53 Authorized Amount: $265,757,983.23

Managing Office
HCRMA Construction Department

Created By
Sergio Mandujano



HCRMA
365 TOLL PROJECT CSJ:0921-02-368
GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT,
PULICE CONSTRUCTION, INC.
2/15/2022
3/17/2022
$295,932,420.25

Business:

Project Name:

Project Description:
Prime Contractor:

Notice to Proceed Date:
Construction Start Date:
Awarded Project Amount:
Net Change by Change Orders: $ (30,174,437.02)
Authorized Pro