HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, AUGUST 23, 2022
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"Y FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE

INVOCATION

PRESENTATION BY SENATOR EDDIE LUCIO, JR.

CALL TO ORDER OF A WORKSHOP

Review of Quarterly Investment Report for Period Ending June 30, 2022 — HCRMA Staff.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document
—HCRMA Staff.
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Meeting held June 28, 2022.



5.

o0

Approval of Project & General Expense Report for the period from June 8, 2022 to July 7, 2022 and July 8,
2022 to August 5, 2022.

Approval of Financial Reports for June 2022 and July 2022.

Approval of Quarterly Investment Report for the Period Ending June 30, 2022.

Resolution 2022-46 — Approval of Public Fund Investment Act Training for Investment Officers Ascencion
Alonzo.

Resolution 2022-47 — Approving Designation of Rio Grande Valley Metropolitan Planning Organization
Members for the Hidalgo County Regional Mobility Authority.

Resolution 2022-50— Consideration and Approval of Supplemental Number 4 to Work Authorization
Number 2 with HDR Engineering, Inc. for a no-cost time extension for engineering support for the 365 Toll
project.

Resolution 2022-54 — Consideration and Approval of Supplemental Number 2 to Work Authorization
Number 2 for a no-cost time extension with Blanton & Associates for engineering support of the IBTC
project.

Resolution 2022-55 — Consideration and Approval of Supplemental Number 2 to Work Authorization
Number 6 for a no-cost time extension with Blanton & Associates for engineering support of the
Archaeological Mitigation Plans for IBTC Project Environmental Clearance.

REGULAR AGENDA

Resolution 2022- 45 — Consideration and Approval of Contract Amendment Number 1 with L&G Consulting
Engineers to increase the maximum payable amount for Work Authorization Number 2.

Resolution 2022-48 — Consideration and Approval of One Year Extension to the Professional Service
Agreement with Hilltop Securities to provide Financial Advisory Services to the Hidalgo County Regional
Mobility Authority.

Resolution 2022-49 — Consideration and Approval of an Amendment to the 365 Tollway Wetland
Mitigation Conservation Easement in Favor of the Valley Land Fund to include a stewardship agreement.
Resolution 2022-51 — Consideration and Approval of Supplemental Number 2 to Work Authorization
Number 3 with HDR Engineering, Inc. for toll system integration procurement support for the 365 Tollway.
Resolution 2022-52 — Consideration and Approval of Supplemental Number 1 to Work Authorization
Number 4 with HDR Engineering, Inc. for schematic preparation support on the IBTC Project.

Resolution 2022-53 — Approval of Contract Amendment 6 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount for Supplemental Number 2 to Work Authorization
Number 3 and Supplemental Number 1 to Work Authorization Number 4.

Resolution 2022-56 — Consideration and Approval of a Utility Relocation Agreement with Military Water
Supply Corporation (MWSC) for participation in relocation of a waterline for the 365 Tollway Project.

CHAIRMAN'’S REPORT

A.

None.

TABLED ITEMS

A.

None.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

A

Consultation with Attorney on personnel matters related annual evaluation of the Executive Director
(551.074 T.G.C.)



B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T.G.C.)

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the_17*" day of August 2022 at 5:00 pm
and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in
accordance with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Administrative Assistant

Note: If you require special accommaodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed

a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”



Note: Participation by Telephone/Video Conference Call — One or more member of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.



Workshop
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 07/28/22
FINANCE COMMITTEE MEETING DATE 08/23//22

TECHNICAL COMMITTEE

1. Agenda ltem: WORKSHOP ITEM 1-QUARTERLY INVESTMENT REPORTS FOR THE
PERIOD ENDING JUNE 30, 2022,

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Presentation of the quarterly investment report

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas,
Public Funds Investment Act Section 22586.

4, Budgeted: __Yes __ No X NA

5. Staff Recommendation: Report only.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __Disapproved _X None

8. Board Attorney’'s Recommendation: __ Approved __ Disapproved _X None

9 Chief Auditor's Recommendation: ____Approved __ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: ___ Approved __Disapproved _X None
11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ____Approved __ Disapproved __ X None

13. Executive Director's Recommendation: Approved __ Disapproved X__None



Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director

Juan Carlos Del Angel, Director

Francisco “Frank” Pardo, Director
Joaquin Spamer, Director

9

July 28, 2022

To: S. David Deanda, Chairman
Members of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Ascencion Alonzo, Chief Financial Officer/Investment Officer

RE:  Quarterly Investment Report for Quarter Ending June 2022/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA), for your
review and acceptance.

This quarter investment disbursements totaled $44,936,406 issued for following: debt service which consisted
of bond interest payments-$2,371,872,22 and project activities-$42,564,533.78. Other sources included
internal transfers-in totaling $3,463,597 and interest earned totaling $81,3609.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment Officers,

as presented below:
STATEMENT OF COMPLIANCE

This report complies with the requirements of the Public Investment Act as well as the Hidalgo County
Regional Mobility Authority’s (RMA) adopted investment policy. The RMA follows all provisions of the

Public Investment Act and the RMA’s investment policy.

Presented by RMA Investment Officers:

Pilar Rodriguez, Investment Officer Ascencion Alonzo, Investment Officer

203 W. Newcombe Ave PO Box 1766 ® Pharr, Texas 78577 ¢ (956) 402-4762 » www.hcrma.net



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
QUARTERLY INVESTMENT SUMMARY REPORT
Quarter Ending June 30, 2022

Local Govt.
Investment Government
Pool Securities Total
COST
Beginning Balance $ 6,896,589 $ 213,809,751 220,706,340
Additions:
Interfund Transfers-in 675,000 2,788,597 3,463,597
Investment earnings 14,173 67,196 81,369
Deductions: -
Interfund Transfers-out - - -
Disbursements (721,937 (44,214,469 (44,936,406)
Ending Balance $ 6,863,825 $ 172,451,075 179,314,900
MARKET VALUE
Beginning Balance $ 6,892,183 $ 213,809,751 220,701,934
Ending Balance 3 6,859,439 $ 172,451,075 179,310,514
Weighted Average Maturity- Logic/Gov. Sec. 32 30

Logic/Gov Sec. Weighted Average Yield 0.8350% 0.52%



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
HOLDINGS BY INVESTMENTS
QUARTERLY INVESTMENT REPORT
Quarter Ending June 30, 2022

Beginning Interfund Ending Market
Type of Envestment Cost Interest Transfers Disbursements Cost Value
Local Govt, Investment Pool:
Logic-Debt Service Jr. Lien: 7731494002 3 174 $ 0 $ . 5 - 5 174 $ 174
Logic-Contingency: 2731494001 2,155.531 5437 675,000 - 2,835,968 2,834,156
Logic-2020 Project: 7731494004 3,740,631 6,730 - (721,937) 3,025,424 3,023,491
Logic-Road Maintenance: 2731494002 1,000,254 2,005 - - 1,002,259 1,001,619
Total Local Govt, Fnvestment Pool 5 6,896,589 $ 14,173 B 675,000 $ (721,937) $ 6,863,825 § 6,859,439
Government Securities:
(Federated Govt Obligations):
Disbursement Account: 106912-006 15,134 22 80,000 (78,421) 16,735 16,735
Debt Service Fund 2020: 143255-001 823,687 384 617,588 (830,177 611,483 611,483
Debt Service Fund: 106912-001 499,946 233 374,813 (69,625) 805,366 805,366
D/S Account #154037-001 10,034,081 3221 - (1,016,236) 9,021,066 9,021,066
DSRF Account #154037-002 12,140,39% 3.898 - - 12,144,289 12,144,289
D/S Account #154038-001 2,717,439 914 - (858,098) 1,860,255 1.860,255-
DSRF Account #154038-002 5475,386 1,758 - - 5,477,145 5477.145
Project Account #§54037-006 140,000,000 44,952 - (14,029,201) 126,015,751 126,015,751
Project Account #154038-003 35,698,573 9,756 - (26,421,062) 9,287,267 9,287,267
JR Lien Rev Bds 2022B - . 858,098 (455,825) 402,273 402,273
General Fund Account #154037-003 6,405,114 2,057 - - 6,407,171 6,407,171
Total Government Securities $ 213,809,751 $ 67,196 $ 2,788,597 $ (44214,469) § 172451074 $ 172,451,074

Combined Totals $ 14,320,278 $ 81,368 $ 3,463,597 3 (44,936,406) 5 179,314,899 $ $79,310,513




Debt Sve.:
April
May
June

Debt Sve.:
April
May
Jone

Debt Sve-S18:
April
May
Fune

Project:
April
May
June

Disbursement:
April
May
June

[>S Account:
April
May
June

DSRF Account:
April
May
June

Opening balance:
499,944.81
624,850.90
749,833.20

Opening balance:
823,687.67
1,029,564.60
1,235,435.30

Opening balance:
173.49
173.53
173.58

Opening balance:
3,740,630.68
3,637,249.12
3,118,530,45

Opening balance:
15,133.67
8444413
25,985.64

Opening batance:
i0,034,081.12
i0,034,150.78
10,034,233.41

Opening balance:
12,140,350.55
12,140,476.20
12,140,576.23

Wilmington Trust Investments Detail Activity
Quarter Ending June 30, 2022

Debt Service Account #106912-001

Income
Interest Contributions Interfund Transfers Disbursements
8.59 - 124,937.50 -
4.80 - 124,937.50 -
219.69 - 124,937.50 (69,625.00)
233.08 - 374,812.50 (69,625.00)
Debt Service Account #143255-001 2020 DS Fund
Income
Interest Contributions Interfund Transfers Disbursements
14.13 - 205,862.80 -
7.90 . 205,862.80 -
361.92 - 205,862.80 (830,176.80)
383.95 - 617,588.40 (830,176.50)
Debt Service Account-Logic # 7731494002
Encome
Enterest Contributions Interfund Transfers Disk.
0.04 - -
(.05 -
Q.15 - - -
0.24 - - -

Hidaigo Co RMA Account #7731494004 2020 Project {Logic)

Incame
Interest Contributions Interfund Transfers Disbursements
1,284.00 - - (104,665.56)
2,430.63 - . (521,149.30)
3,015.61 - - (96,121,93)
6,730.24 - - (721,936.7%)
Dish. Account #106912-006
Income
Interest Contributions Interfund Transfers Disbursements
0.48 80,000.00 - (10,690.02)
0.17 (58,458.66)
21.68 - (9,272.58)
22.33 80,000.00 - (78,421.26)
D/S Account #154037-001
Income
Interest Contributions Interfund Transfers Dishursements
69.66 - - »
82.63 - -
3,068.42 {1,016,235.83)
3,220,71 - - {1,016,235.83}
DSRE Account #154037-002
Income
Interest Contributions Interfund Transfers Disbursements
85.65 - - -
100.03 - -
31,712.57 - - -

3,808.25 - - -

Ending

Balance
624,890.90
749,833.20
503,365.39

Ending

Balance
1,029,564.60
1,235,435.30
611,483.22

Ending

Balance
173.53
173.58
173,73

Ending
Balance
3,637,249.12
3,118,530.45
3,025,424,13

Ending

Balance
84,444.13
25,085.64
16,734.74

Ending
Balance
10,034,150,78
10,034,233.41
9.021,066.08

Ending

Balance
12,140,476.20
12,140,576.23
12,144,288.80



Hidalgo County Regional Mobility Autherity
Wilmington Trust Investments Detail Activity
Quarter Ending June 30, 2022
{Continued)

D/S Account #154038-001

Income
DS Account: QOpening balance: Interest Cantributions Interfund Transfers Disbursements Balance
April 2,717,439.03 19.14 - - - 2,717458.17
May 2,717,458.17 2233 - - - 2,717,480.50
June 2,717,480.50 $72.46 - - (858,098.07) 1,860,254.89
913.93 - - (858,058.07)
DSRF Account #154038-002
Income Ending
DSRF Acceunt: Opening balance: Interest Contributions Interfund Transfers Disbursements Balance
April 5,475,386.42 38.63 - - - 5,475,425.05
May 5475,425.05 45.13 - - - 5.475470.18
Tune 5.475,470.18 1,674.37 - - - 5,477,144,55
1,758.13 - - -
Project Account #154037-006
Income Ending
Project Account; QOpening balance: nterest Contributions Interfund Transfers Disbursements Balance
April 148,400,000.00 087.28 - - 140,000,987.28
May 144,000,987.28 1,152.62 - - - 140,002,139.90
June 144,002,139.90 42,812.28 - - (14,025,200.82) 126,015,751.36
44,552.18 - - (14,025,200.82)
Project Account #154038-003
Income Ending
Project Account:  Opening balance: Interest Contributions Interfund Transfers Disbursements Balance
April 35,698,572.09 25222 - - (108,295.86) 35,590,529.35
May 35,590,529.35 2563.80 - (23,833,369.05) 11,757,454.10
June 11,757,454,10 9,210,33 - - (2,475,397.57) 9,287,266.86
9,756.35 - - (26,421,062.48)
JR Lien Rev Bds 20228
Income Eading
Rev Bds 20228 Opening balance: Interest Contributions Fnterfund Fransfers Disbursements Balance
April 0.00 - - - - 0.00
May 0.00 - - 0.0
Tune 0.00 - - 858,098.07 (455,824.50) 402,273.48
- - 858,008.07 (455,824.59)
General Fund Account #154037-003
Income Ending
General FD Account Opening balance: Interest Contributiens Interfnd Transfers Disbursements Balance
April 6,405,114.23 45.18 - - - 6,405,159.41
May 6,405,159.41 52.80 - - - 6,405,212.21
June 6,405,212.21 1,958.68 - - - 6,407,170.89

2,056.66




LOGIC

MONTHLY
NEWSLETTER

JUNE
2622

PERFORMANCE

As of June 30, 2022 June Averages

Current Invested Balance $8,721,672,395.06 Average Invested Balance $ 8,753,756,837.39
Weighted Average Maturity (1) 36 Days Average Monthly Yield, on a simple basis 1.1797%
Weighted Average Life (2) 68 Days Average Weighted Maturity (1) 32 Days
Net Asset Value 0.999361 Average Weighted Life (2) 64 Days

Total Number of Part1c1pants 648 Definition of Weighted Average Maturity (1) & (2)

. ane *
Management Fee on Invested Balance 0.0975% (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated maturity for
-+ T)iet] - any floating rate instrument held in the portfolio to determine the weighted average maturity for the
Interest Distributed $9,183,691.59 pool. This Rule specifies that a variable rate instruction to be paid in 397 calendar days or less shall be
Management Fee Collected $ 701,491.13 deemed to have amaturity equal to the period remaining until the next readjustment of the interest rate.
. (2) This weighted average maturity calculation uses the final maturity of any floating rate instruments
% of Portfolio Invested Beyond 1Year 0.00%  heldintheportfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current Rating AAAmM  Themaximummanagement fee authorized for the LOGIC Cash Reserve Fund is 12 basis points. This fee
. - X s < : may be waved in full or in part in the discretion of the LOGIC co-administrators at any time as provided
Rates reflect historical information and are not an indication of future performance. forin the LOGIC Information Statement.

NEW PARTICIPANTS

We would like to welcome the following entities who joined the LOGIC program in June:

*  Ellis County Fresh Water Supply District No.1 *  City of Josephine

ECONOMIC COMMENTARY

Market review

The end of the quarter brought growing fears of a recession to the market with economic data beginning to cool as the Federal Reserve (Fed)
grappled with the highest inflation in 40 years. Persistent inflationary pressures caused the Fed to take aggressive action, leading to a surge
in interest rates. Higher rates and Quantitative Tightening (QT) contributed to a significant tightening in financial conditions, as the dollar
appreciated, mortgage rates jumped, and equity prices plummeted. Combined with falling consumer confidence and massive fiscal drag, the risk
of a near-term recession increased. Higher mortgage rates led to a sixth monthly fall in the June homebuilder confidence and a -14% and -7%
month-over-month (m/m) move down in May housing starts and permits. Business sentiment appeared to be eroding with a decline in the June
Philadelphia Fed survey and a lower-than-expected decline in jobless claims. Lastly, higher inflation and lower confidence started to weigh on

consumer spending with May retail sales -0.8% m/m (due to autos) and +0.1% ex-auto and gasoline (softest pace this year).

The May CPI report showed hotter-than-expected inflation, despite hopes for a moderation. Headline CPI rose 1.0% m/m and 8.6% year-over-
year (y/y), while Core CPI jumped 0.6% m/m and 6.0% y/y. While surges in energy and food prices led to the upside in headline CPI, core inflation
continued to accelerate as airfares, new vehicle prices and shelter costs rose solidly. The inflation surge doesn’t appear to be cooling off just yet
as higher costs for groceries, gasoline, and everyday goods and services continued to inflict pain on consumer wallets, pandemic savings, and
wage gains. Supply chain woes have yet to ease. Even with a dip in sales, a chronic lack of auto inventory pushed prices higher for new and used
vehicles, up 1% and 1.8%, respectively. Higher home prices continued to feed into owner’s equivalent rent, with the index accelerating to 0.6%

m/m, breaking out from its recent 0.4-0.5% pace.

Consumer sentiment weakened considerably with rapidly rising prices for food and energy likely playing a significant role. University of Michigan
Consumer sentiment for June disappointed, at 50.2 versus 58.1 expected and 58.4 in May, plunging to its worst level in the history of the series
going back to the 1970s. (continued page 4)



INFORMATION AT A GLANCE
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INFORMATION

AVERAGE BOOK MARKET NET NUMBER OF
MONTH RATE VALUE VALUE ASSET VALUE WAM (1) WAL (2) PARTICIPANTS
Jun 22 1.1797% $8,721,672,395.06 $8,716,103,357.27 0.999361 32 64 648
May 22 0.8113% 8,685,166,124.58 8,681,625,164.77 0.999592 33 71 646
Apr22 0.4195% 8,897,334,914.79 8,892,557,915.08 0.999453 32 78 642
Mar 22 0.2493% 8,897,969,870.02 8,892,289462.51 0.999361 33 85 642
Feb 22 0.1080% 9,035,128,918.52 9,032,526,039.85 0.999711 35 77 640
Jan 22 0.0875% 9,231,299,475.54 9,229,752,214.23 0.999832 46 69 640
Dec 21 0.0737% 8,385,049,075.34 8,384,214,271.06 0.999893 56 80 639
Nov 21 0.0391% 7,411,179,653.22 7.410,655,775.38 0.999929 58 85 639
Oct 21 0.0359% 7,626,140,578.49 7,626,031,479.47 0.999985 57 85 638
Sep 21 0.0364% 7,714,285,206.63 7,714,772,100.29 1.000063 55 84 638
Aug 21 0.0389% 7,988,170,930.55 7,988,635,509.33 1.000058 57 78 637
Jul 21 0.0518% 8,486,193,640.40 8,486,069,984.38 1.000052 56 70 634

PORTFOLIO ASSET SUMMARY AS OF JUNE 30, 2022

BOOK VALUE MARKET VALUE
Uninvested Balance $ (4,300.38) $ (4,300.38)
Accrual of Interest Income 2,793,173.08 2,793,173.08
Interest and Management Fees Payable (9,205,413.31) (9,205,413.31)
Payable for Investment Purchased (27,500,000.00) (27,500,00.00)
Repurchase Agreement 344,155,999.93 344,155,999.93
Commercial Paper 8,262,049,167.26 8,256,801,647.45
Government Securities 149,383,768.48 149,062,250.50
TOTAL $ 8,721,672,395.06 $ 8,716,103,357.27

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assels are
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services.



LOGIC VERSUS 20-DAY TREASURY BILL

4/15 4/30 5/15 5/31 6/15 6/30

=== OGIC Rate ===== 00 Day T-BILL Rate

This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed

to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators

and the LOGIC rate for the period shown reflects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement
which should be read curcful:f/ before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the
LOGIC pool to the T-Bill Yield, you should know that the LOGIC pool consists of allocations of specific diversified securities as detailed in the respective Information Statements. The T-Bill
Yield is taken from Bloomberg Finance L.P.and represents the daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission.

DAILY SUMMARY FOR JUNE 2022

MNY MKT FUND  DAILY ALLOCATION INVESTED MARKET VALUE WAM WAL
EQUIV. [SEC Std.] FACTOR BALANCE PER SHARE DAYS (1) DAYS (2)
6/1/2022 0.8998% 0.000024652 $8,705,796,356.20 0.999570 32 66
6/2/2022 0.9122% 0.000024991 $8,711,231,825.48 0.999566 32 67
6/3/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/4/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/5/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/6/2022 0.9104% 0.000024942 $8,775,271,150.86 0.999614 31 65
6/7/2022 0.9312% 0.000025511 $8,760,067,343.41 0.999606 32 67
6/8/2022 0.9277% 0.000025416 $8,752,946,806.15 0.999600 32 66
6/9/2022 0.9387% 0.000025717 $8,752,689,359.84 0.999587 32 67
6/10/2022 0.9335% 0.000025576 $8,801,107,186.32 0.999540 31 64
6/11/2022 0.9335% 0.000025576 $8,801,107,186.16 0.999540 31 64
6/12/2022 0.9335% 0.000025576 $8,801,107,186.00 0.999540 31 64
6/13/2022 0.9285% 0.000025437 $8,936,345,344.34 0.999515 30 61
6/14/2022 0.9478% 0.000025966 $8,869,179,832.51 0.999364 30 61
6/15/2022 0.9572% 0.000026224 $8,822,337,164.46 0.999318 31 62
6/16/2022 1.1305% 0.000030973 $8,809,974,770.31 0.999271 31 62
6/17/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/18/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/19/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/20/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/21/2022 1.4262% 0.000039074 $8,602,849,747.93 0.999320 33 64
6/22/2022 1.4415% 0.000039493 $8,627,521,905.35 0.999323 32 63
6/23/2022 1.4697% 0.000040265 $8,630,569,774.38 0.999318 35 56
6/24/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/25/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/26/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/27/2022 1.4957% 0.000040978 $8,758,261,937.53 0.999353 35 64
6/28/2022 1.5183% 0.000041598 $8,762,356,672.04 0.999366 35 63
6/29/2022 1.5448% 0.000042324 $8,763,545,819.30 0.999373 37 67
6/30/2022 1.5533% 0.000042555 $8,721,672,395.06 0.999361 36 68

Average 1.1797% 0.000032320 $8,753,756,837.39 32 64



LOGIC

ECONOMIC COMMENTARY (cont.)

Driving the move was a large drop in the consumer views of their current personal financial situation as well as drops in current and
expected business conditions. Consumer confidence as measured by the Conference Board survey also declined from 103.2 in May to
98.7 in June, Stubbornly high inflation pushed the Fed to accelerate its rate hiking schedule. After May’s 40-year high inflation print and
decade high University of Michigan inflation expectations, the Federal Open Market Committee (FOMC) raised rates by 75 basis points
(bps) to 1.50%-1.75%. Guidance was hawkish, with the median FOMC “dot” forecast showing rates up another 175 bps by year-end to a
restrictive 3.4% (and +33 bps next year to 3.8%). To bring down inflation, the Fed’s economic projections showed a willingness to tolerate
lower growth (1.7% 2022 & 2023) and slightly higher unemployment (4.1% 2024). These forecasts outline a “soft landing”, but the Fed’s
willingness to overtighten has increased recessionary risks over the next year, pushing U.S. equities further into a bear market and

Treasury yields higher.

Despite increasing growth concerns, strength in the labor market continued into May, with nonfarm payrolls rising by a robust 390K.
The unemployment rate remained steady at 3.6% for the third consecutive month, while the labor force participation rate ticked up to
62.3% from 62.2%, and wage growth continued at its moderate pace of 0.3%. The Job Openings and Labor Turnover Survey (JOLTS) also
pointed to continued strength with 11.254 million job openings reported for May, a very high reading by historical standards, although
down from its peak. Similarly, the number of quits remained very high in May (4.270 million) despite cooling in both May (-1.3%) and
April (-2.7%). Flexibility in labor supply is likely allowing job gains in areas most in need (construction, leisure and hospitality, and
education) while shedding jobs with excess (retail). Volatility remained elevated during the month. The six-month Treasury bill yield
saw the largest increase on the month, rising 92 bps to end at 2.49%, while the two-year Treasury note yield increased 87 bps at its peak
mid-month of 3.43% before ending the month up 40 bps at 2.96%.

Outlook

This year, so far, has been a very difficult one for investors with heavy losses in both equity and fixed income markets. On the positive
side, the impact of COVID-19 on the economy continues to fade. However, in its place, investors face new challenges, with Russia’s brutal
invasion of Ukraine and China’s zero Covid policy both contributing to sustained high inflation. In response, the Federal Reserve has
turned much more hawkish, raising interest rates by 0.75% in June and promising further tightening in the months ahead. In response to
persistent inflation pressures, the Fed has embarked on an even more hawkish rate tightening path and the runway for an economic “soft
landing” is getting narrower. High inflation and Fed tightening have, in turn, led to fast rising mortgage rates and this, in combination
with fiscal drag, an over-valued dollar, record-low consumer sentiment and stock market losses, is rapidly undermining economic
momentum. As we enter the second half of 2022, there is a growing danger that the U.S. economy could slip into recession. On the positive
side, while real GDP shrank in the first quarter, monthly data suggests it lodged solid growth in the second as the Omicron wave subsided

and spending picked up in pandemic-impacted areas such as travel, restaurants, leisure and entertainment.

However, as the third quarter begins, there are gathering forces slowing economic momentum. The most important is fiscal drag, with
the federal budget deficit likely to fall from 12.4% of GDP last fiscal year to less than 4% of GDP this year, reflecting an end to stimulus
checks, enhanced unemployment benefits, enhanced child tax credits and a host of other programs that were supporting the income
and spending of lower and middle-income households. In addition, the housing sector is being battered by a more than 2.5% surge in 30-
year mortgage rates while U.S. exports are being impeded by a more than 8% rise in the trade-weighted dollar since the start of the year.
This, along with collapsing consumer confidence in the face of fast-rising food and energy prices and a slumping stock market, threatens
to slow the economy in the second half of the year, with a rising risk that the U.S. economy could fall into recession. The labor market
continues to be a bright spot in an otherwise gloomy environment, with the unemployment rate remaining at 3.6% in May 2022 for the
third consecutive month, just 0.1% above its 50-year low set in 2019. Even with this, there is a massive excess demand for labor, with job
openings still far exceeding those who are unemployed. This excess demand should fade somewhat over the next few months reflecting

slowing economic momentum and diminished business confidence.

HilltopSecuritiesm J.PMorgan

A Hilltop Holdings Company.

Asset Management

© 2022 HilltopSecurities Inc. | All rights reserved MEMBER: NYSE/FINRA/SIPC | HTS414892051-2



LOGIC

ECONOMIC COMMENTARY (cont.)

Inflation continues to run very hot with a Mayheadline CPI showingan 8.6% year-over-year gain, well above market expectations. Today’s
high inflation largely reflects the impact of surging consumer spending, fueled by fiscal stimulus, colliding with supply shortages across
major sectors of the economy. More recently, this has been amplified by a general recovery in airfares, hotel rates, and rents from their
pandemic lows. The Russian invasion of Ukraine and China’s attempts to maintain a “zero-COVID” policy are extending supply chain
problems and year-over-year CPI inflation may not have peaked yet. By the end of 2022, we do expect some of the supply-chain issues to
fade, allowing headline inflation to ease. However, the longer high inflation persists, the stickier it gets, and core consumption deflator
inflation could remain above 3% year-over-year throughout 2022 and 2023. While longer term forces could cut inflation further by the
middle of the decade, the potential persistence of inflation well above the Fed’s 2% target over the next two years has major implications
for monetary policy.

This information is an excerpt from an economic report dated June 2022 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool.

LOGIC BOARD MEMBERS

Sandy Newby Tarrant Regional Water District Governing Board President
Greg Jordan City of Grapevine Governing Board Vice President
Erik Felthous North Texas Municipal Water District Governing Board Treasurer
Cindy Demers North Texas Tollway Authority Governing Board Asst Treasurer
Darla Moss Arlington ISD Governing Board Secretary
Rene Barajas Northside ISD Advisory Board Member

Eric Cannon Qualified Non-Participant Advisory Board Member

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of

writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N. Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800. Member NYSE/FINRA/SIPC.
Past performance is no guarantee of future results. Investment Management Services are offered through J.P. Morgan Asset Management Inc. and/or its affiliates. Marketing and Enrollment

duties are offered through HilltopSecurities and/or its affiliates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.

J.PMorgan

Asset Management

HilltopSecurities

A Hilltop Holdings Company.

© 2022 HilltopSecurities Inc. | All rights reserved MEMBER: NYSE/FINRA/SIPC | HTS414892051-2
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 08/16/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda ltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT
AND IBTC ENVIRONMENTAL CLEARANCE DOCUMENT

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on 365 Tollway and IBTC Projects

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: __Yes __ _No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ____Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ____Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: X Approved __ Disapproved __ None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved __ Disapproved None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Alonzo Cantu, Director
Carlos Del Angel, Director
Francisco “Frank” Pardo, Director
Joaquin Spamer, Director

www.hcrma.net

BOARD OF DIRECTORS MEETING
FOR AUGUST 2022

HCRMA Administrative Staff
~Pilar Rodriguez, PE; Executive Director
Ramon Navarro IV,"PE, CFM, Chief Constr. Eng.
Celia Gaona, CIA, Chi‘ef\ Auditor/Compliance Ofcr.
Ascencion Alonzo, '\G\hief Financial Ofcr.

\

\

General Engineering Consultant
HDR ENGINEERING, }N{

\
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» OVERVIEW
0 365 TOLL Project Overview d
a IBTC Project Overview
0 Overweight Permit Summary

0 Construction Economics Update \’
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MAJOR MILESTONES:

NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 345 TOLL

SEGS. 1&2-
OPEN: 01/2026

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Questions of Comments
About the Project?

PROJECT DATA o fre e R,

Excavation
@ Location: algo County, TX

Embankoeent
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nforced Concrete Shaba 43n042 58

i (MSE) Wall 63168 57
Concrete Gixdars SLI24LF
Concrets Rail SASBLF
Disinage (RCB & RCP) 49UTLF

Contract Time: 1264 days

Project Budget: $281
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(J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

J The work under this contract shall be substantially completed within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

J Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 15)

Independence Day (July 4th)

Labor Day (1t Monday in the month of September)

Thanksgiving Day and day after (4t Thursday and Friday in the month of November);
Christmas Eve and Day (December 24t and 25t)]

regardless of weather conditions, material availability, or other conditions not under the

control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 9,300 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of
the Project.

J The total construction cost submitted S 295,932,420.25.

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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SCHEDULE & CONSTRUCTION COSTS

Two (2) approved Change Order(s): [$38,010,382.63] +0 days

& CO#1 11/11/21 entering VECP process +000 days $000,000,000.00 0%
© CO#2 12/21/21 VECP Plan Revisions +000 days

@ CO#3 04/26/22 VECP Contractor Risk +000 days  $000,000,000.00 (0%)

CHANGE ORDERS:

Change Order No. 1 Summary: November 11, 2021
The primary purpose of Change Order No. 1 is for the HCRMA. and contractor to enter into a defined VECP process to reduce the overall cost of the project based on a 30% design furnished

by the contractor.
Costs to the project include 30% of 5% of the projected savings to the project or direct costs to the contractor, whichever is less. These costs are intended to pay the contractor for design

work to achieve a 30% design.
The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and 60% respectively.

-3

Change Order No. 2 Summary: December 21, 2021

o Change Order No. 2 amended the contract price from $ 295,932,420.25 to $ 281,723,797.95.
By execution of Change Order Mo. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the contractor’s initial design work is $
613,285.06 in accordance with the calculations presented in Change Order No. 1. This is the only cost due to the contractor based on the execution of Change Order No. 2, and is non-

participating.
Notice to Proceed was issued 2/15/22, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost savings. Payments made will be based upon

design milestones at 60%, 90%, and 100% completion and acceptance.

o

VECP Calculations for Contract Price of $281,723,797.95

- VECP Gross Savings $38,010,382.63
- Less est. Total Design Cost 51,943,648.45 (Schematics + Final Design)
. Less est. Owner’'s Fees 5545,178.43 (GEC, Environmental, T&R costs)
- VECP Net Savings $35,521,555.76
- 60% Contractor Savings: 521,312,933.45 Paid as Progress Payments
- 40% Owner Savings: 514,208,622 30 Reduced from original Project

Change Order No. 3 Summary: April 26, 2022
As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net Savings includes the “Contractor's Risk” that the actual costs of implementing the

approved VECP concepts in Change Order No. 2 may not result in the Savings approved by the parties. To the extent total actual costs exceed the total amount approved, all overages due to
errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases shall be deducted from Contractors 60% portion of the net Savings

To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversights, omissions, additions, or corrections to final units, quantities or
unit pricing shall be deducted from Contractor’s 60% portion of the net Savings (the “Contractor Risk”).

1. Contractor VECP Savings Payments.

Contractor's share of the Savings shall be calculated and paid out as progress payments under the terms of the Contract, as follows:

Construction Progress  Proposed Savings Payment

20% Completion $4,262,586.69
40% Completion 54,262,586.69
60% Completion §4,262,586.69
80% Completion $4,262,586.69
Final Acceptance $4,262,586.69

5$21,312,933.45

The parties agree that if the Savings are not apparent or justified during a designated progress period, all or part of any such Savings Payment, on the recommendation of the General Engineering
Consultant, may be (i) deferred to the next progress period or (ii) reduced to reflect the Contractor’s Risk for unrealized Savings/overages.

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




PROJECT PRODUCTION

] CAPTURING VECP PACKETS

] FORMAL SUBMITTALS, REVIEW OF DOCUMENTS
) TESTING [Subcontracts/Material]

] ENVIRONMENTAL JUSTICES / PREP ROW

] BRIDGE DRILL SHAFTS [HIGHLINE \ FLOODWAY]

www.hcrma.net HCRMA
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Projects / 365 TOLL PROJECT C5J:0921-02-368 [/ Payments

Under Construction

365 TOLL PROJECT CSJ:0921-02-368

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IM...

Payments
End Date  Status Payment To Date % Complete No.
08/16/2022 Pending $408,721.62  $43,203,141.32 16.3% 5
07/19/2022 Paid $2,793,575.17  $42,794,419.70 16.2% 4
06/20/2022 Paid $2,336,832.39 540,000,844 .53 15.2%, 3
05/31/2022 Paid $14,029,200.82 537,664,012.14 14.3% 2
04/30/2022 Paid $23,634,811.32 $23,634,811.32 8.9% 1

Displaying all 5 payments

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




365 TOLL PROJECT CSJ:0921-02-368
GREEMFIELD PROJECT, PRINCIPAL ARTERIAL, COMTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, C5): 0921-02-368

Overview

General Information Awarded Amount Authorized Amount Approved Changes

v i Project

Work Type

Heavy Highway

v @ Location

\ ra
L4

“~sRoma
b ey ey
A5 )
'\"'\?"\nﬁ{.‘ Ngren Harlingen sauth Badi
‘-'\’ R Island
Bl e
. 2, &
oo SN +
)

Matamaros
China —

S P
GKE_\'ﬁDa'dshmc.n: hizg data 2022 Google, INSG|  TermsofUse | Reporta mapemor
Coordinates

26.14052334345890, -03.24062242016183

Location
FM-396 (ANZALDUAS HIGHWAY) TO US-281 MILITARY
HIGHWAY

v an Management
Prime Contractor
PULICE CONSTRUCTION, INC.

Project Manager

Ramon Navarre, IV, P.E

Managing Office

HCRMA Construction Department

Created By

www.hcrma.net

$295,932,420.25

Description

3257,922,037.62

-$38,010,382.63

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-

02-368

Amount Paid

Amount paid s

$42,794,419.70

far ™ o your
14% Awarded
$295,932420.25

Important Dates

Date Created Motice to Proceed

fpr 22,2022 Feb 15, 2022

Progress

Time Complete: 1534 Days

Amount Posted: $42,016,161.15

Amount Posted: $42,016,161.15

of vour of your
17%  Authorized 100% ) Aperoved
Payments

257,922,037.62
$257,922,03762 §42794 41870

Work Completion

Sep 22, 2025

Construction Start
Mar 17, 2022

Time Remaining: 1110 Days
Awarded Amount: 5295932 420.25

Authorized Amount; 5257922 037.62

V1L
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PRE-ADVERTISEMENT AND INVITATION TO BIDDERS

Request for sealed bids for Hidalgo County Regional Mobility Authority for the 365 Tollway Project
Segments 1 and 2 Toll Collection System Installation, Integration, and Maintenance

Anticipated Release in Early September 2022

HCRMA Pre-Advertisement Local Government Sponsor: Hidalgo County Regional Mobility Authority
(HCRMA) Pilar Rodriguez, PE, Executive Director 203 W. Newcombe Ave Pharr, Texas 78577
Telephone / Fax: (956) 402-4762 / (956) 475-3451

18 www.hcrma.net HCRMA
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WETLAND MITIGATION SITE
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IBTC

This 13.15-mile long project. The proposed
project would construct a new location non-
tolled facility beginning at 1) 365 Tollway
(Dicker Road) and extends 5.43 miles in a west
direction. The alignment splits just west of FM
1423 (Val Verde Road) and travels north, 2)
the northern leg continues 4.21 miles to
Interstate Highway 2. The east leg 3) travels
3.51 miles east to where it is proposed to
connect to FM 493.

MAJOR MILESTONES:

OBTAINED EA ENV
CLASSIFICATION: 11/2017

SCHEMATIC APPROVED:
11/2021

NEPA CLEARANCE: MID 2022
EST. LETJING: LATE 2025

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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The IBTC project is broken down into two phases, Phase | (Interim Design) and Phase Il
(Ultimate Design). Phase | includes the construction of frontage roads on the West and

East legs of the roadway and the mainlanes in the North leg and is the subject of this grant
application. There are no frontage roads included in the North leg of the IBTC. Typical sections
for the East, West, and North legs for Phase | of the IBTC can be found below.

TYPICAL SECTION: EAST PHASE I INTERIM)

PrROP 1BTC
PROP KOW (MIN 300° - MAX 400° )

VARIES (MIN 150 MAX 200° ) VARIES (MIN 150°  MAX 200° )

iBa AR | AR A%

+ 0t

=

SeE DETAIL
SIOEWALK €

Figure 2: East Leg Phase | Typical Section

TYPICAL SECTION: WEST PHASE I (INTERIM)

PROP BTC

PROP ROW (MIN 300 - MAX 400° )

VARIES (MIN 150° -~ MAX 200° ) VARIES (MIN 150°  MAX 200 )

slibr] LAfe | AR

4 4
1=

SEE DETAIL ‘A

Figure 3: West Leg Phase | Typical Section

Figure 4: North Leg Phase | Typical Section

MPDG Grant Application IBTC

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Additional details on the proposed conditions for the West, East, and North legs in the Phase |
design can be found below:

East Leg: The East Leg of the project consists of one frontage road with one 12-foot-
wide lane in each direction (two lanes total), 10-foot-wide inside and outside shoulders, a
12-foot-wide inside ditch, and an 8 to 10 feet outside ditch.

West Leg: The West Leg includes two frontage roads with one 12-foot-wide lane in each
direction (four lanes total), a 10-foot-wide outside shoulder, and a 4-foot-wide inside
shoulder separated by a variable width grassy median. Also included is a 20-foot-wide
outside ditch and variable width inside ditch.

North Leg: The North Leg of the project includes two 12-foot-wide mainlanes in each
direction (four lanes total), a 10-foot-wide outside shoulder, and a 4-foot-wide inside
shoulder separated by a concrete barrier.

Phase | of the IBTC includes several proposed structures
to help facilitate traffic flow and mitigate potential Phase | includes the construction
flooding impacts to the roadway. An underpass at of frontage roads on the West and
Border Road, a bridge over the International Boundary East legs of the roadway and the
and Water Commission (IBWC) Main Floodway Channel, mainlanes in the North leg and is the
a bridge/culvert at the Donna Reservoir, and an overpass subject of this grant application.

at Business Highway 83 are all proposed as part of the
Phase | design. The maximum depth of impacts for the
proposed project would be 3 feet in areas for the new pavement, a maximum depth of 10 feet
for cross-culverts, and a maximum depth of 10 feet for drainage ditches. At bridge structures,
the depth of impacts may extend to 25 feet deep for drilled shafts or pile foundations.

While this MPDG application is for the Phase | (Interim) Design, the IBTC will eventually be built
out to include the Phase Il (Ultimate) Design. Typical sections for the Phase |l Design can be
found below for reference.

srOP iaTC

PROP ROW (MIN 500° - MAX 400 |

VARIES (MIN 150" - MAX 200° ) VARIES (MIN 150

sliba AR | AR AR on | sdba AR ARe | ARe wiBa

4 - t

4 4 4 |3 1
Y- = Hese N5

i o TR R
Al

Figure 5: East Leg Phase Il Typical Section

I i!! HCRMA MPDG Grant Application
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TYPICAL SECTION: WEST PHASE II (ULTIMATE)

PROP 18TC

PROP ROW (MIN 300 - MAX 400 )
VARIES (MIN 150" - MAX 700" )

VARIES (MIN 150

PROP 116 ROADWAY

Figure 6: West Leg Phase Il Typical Section

Figure 7: North Leg Phase Il Typical Section

DETAIL ‘A’ While this MPDG application is for the
PEOSSIRI AN SO BECTCLE A OO AT IO Phase | (Interim) Design, the IBTC will
FUTURE SIDEWALK DETAIL : ;
eventually be built out to include the
Phase Il (Ultimate) Design.

Figure 8: Pedestrian and Bicycle for Potential Future
Accommodations Typical Section
(East and West Legs)

MPDG Grant Application — IBTC

www.hcrma.net HCRMA
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IBTC

QEnvironmental:

aSubmitted Final Draft EA and Finding of No Significant
Impact (FONSI) on June 1, 2022.

a Funding / UTP / TIP Status:

0 Funding is non-toll and incorporates overweight corridor
network fees to help finance project

0 HCRMA requested via letter to TxDOT for On-System
classification

0 Submitted Infra (Mega) Grant for Phase 1 construction with
TXDOT as supporting agency on May 23, 2022.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net



http://www.hcrma.net/
http://www.hcrma.net/ibtc.html

> IBTC

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)
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42 MONTH CONSTRUCTION FROM SEPT 2025 - MAR 2029
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Total Permits Issued:

23,025

Total Amount Collected:

S 4,667,316

m Convenience Fees:

S 62,316

m Total Permit Fees:

S 4,605,000

— Pro Miles:

$ 69,075

— TxDOT:

$ 3,914,250

— HCRMA:

www.hcrma.net

$ 621,675
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Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

5,027
— wm7] — 00

Feb2,218 Mar April

Notes:
1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).
2. Monthly permit count of 5,927 represents a +68% (increase) compared to the same month in 2021.



http://www.hcrma.net/

ENR’s Materials Prices ror August 2022

CONCRETE BLOCK

MONTHLY PRICES ROSE 2.7%,
WHILE YEARLY PRICES
ROSE 18.9%.

2021-2022

e

ASPHALT PRICES ROSE 3.1% THIS
MONTH, WHILE YEARLY PRICES
ARE UP 38.6%.

2021-2022

1992=100

READY-MIX CONCRETE

%

READY-MIX CONCRETE PRICES
INCREASED 0.7% SINCE
LAST MONTH.

2021-2022

1992=100

PORTLAND CEMENT

%

-+
@

MONTHLY PRICES FOR PORTLAND
CEMENT ROSE 1.8% IN AUGUST.

500 2021-2022
440

1992=100

www.hcrma.net

20-CITY AVERAGE

ITEM UNIT  SPRICE ) NTH %YEAR

ASPHALT PAVING
Cutback, MC800 TON  407.60 +0.1 +5.5

Emulsion, RAPID SET TON  377.73 -0.3 +4.7
Emulsion, SLOW SET TON " 391.84 -0.2 +5.1

PORTLAND CEMENT

Type one TON  174.97 +1.8 4+16.3

MASONRY CEMENT

70-Ib bag TON 12,77 +2.8 +14.8

CRUSHED STONE

Base course TON  15.64 +0.2 +22.3
Concrete course TON  16.82 +1.1 +25.6

Asphalt course TON  18.23 +1.2  +27.6
SAND
Concrete TON  18.15 +2.0 +43.5

Masonry TON  16.90 +0.6 +21.6
READY-MIX CONCRETE

3,000 psi CY  147.43 +0.7  +13.1

4,000 psi CY  156.40 +0.9 +8.9

5,000 psi CY  190.38 +0.6 +4.1

CONCRETE BLOCK
Normal weight: 8” x 8” x 16” G

Lightweight: 8” x 8” x 16" =
12” x 8" x 16” c

202.60 +2.7 4+18.9
182.38 +1.4  +12.7
280.11 +2.1 +24.1

SOURCE: ENR

enr.comjpJuly 25/August 1, 2022 = ENR = 55

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 8/16/2022
FINANCE COMMITTEE MEETING DATE 8/23/2022

TECHNICAL COMMITTEE

1. Agenda Iltem: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___ Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: X Approved __ Disapproved __ None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer
Alonzo Cantu, Director
Carlos Del Angel, Director
Francisco “Frank” Pardo, Director
Joaquin Spamer, Director

www.hcrma.net

BOARD OF DIRECTORS MEETING
FOR AUGUST 2022

HCRMA Administrative Staff
~Pilar Rodriguez, PE; Executive Director
Ramon Navarro IV,"PE, CFM, Chief Constr. Eng.
Celia Gaona, CIA, Chi‘ef\ Auditor/Compliance Ofcr.
Ascencion Alonzo, '\G\hief Financial Ofcr.

\

\

General Engineering Consultant
HDR ENGINEERING, }N{

\
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» OVERVIEW
0 365 TOLL Project Overview d
a IBTC Project Overview
0 Overweight Permit Summary

0 Construction Economics Update \’

MISSION STATEMENT:
: ‘

“To provide our customers
p -
www.hcrma.net HCRMA

alternative for the safe and
efficient movement of
people, goods and services”

with a rapid and reliable I
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www.hcrma.net

MAJOR MILESTONES:

NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 345 TOLL

SEGS. 1&2-
OPEN: 01/2026

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Questions of Comments
About the Project?

PROJECT DATA o fre e R,

Excavation
@ Location: algo County, TX

Embankoeent
LEno Tysssment (Existing Matoral) 1150582 SY
Concrets Pavemeant L4676 SY
Pre-Stressed Concrese FUlings 9508 LF
NsaLLF

nforced Concrete Shaba 43n042 58

i (MSE) Wall 63168 57
Concrete Gixdars SLI24LF
Concrets Rail SASBLF
Disinage (RCB & RCP) 49UTLF

Contract Time: 1264 days

Project Budget: $281

P Major
Project Components

Production and Performance Community Key Issues/Concerns
= Facllnating sxtety and efficiency o the peblic is The prinacy
cooers with Pulce Muatesarce Ten) of putiie
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(J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

J The work under this contract shall be substantially completed within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

J Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 15)

Independence Day (July 4th)

Labor Day (1t Monday in the month of September)

Thanksgiving Day and day after (4t Thursday and Friday in the month of November);
Christmas Eve and Day (December 24t and 25t)]

regardless of weather conditions, material availability, or other conditions not under the

control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 9,300 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of
the Project.

J The total construction cost submitted S 295,932,420.25.

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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SCHEDULE & CONSTRUCTION COSTS

Two (2) approved Change Order(s): [$38,010,382.63] +0 days

& CO#1 11/11/21 entering VECP process +000 days $000,000,000.00 0%
© CO#2 12/21/21 VECP Plan Revisions +000 days

@ CO#3 04/26/22 VECP Contractor Risk +000 days  $000,000,000.00 (0%)

CHANGE ORDERS:

Change Order No. 1 Summary: November 11, 2021
The primary purpose of Change Order No. 1 is for the HCRMA. and contractor to enter into a defined VECP process to reduce the overall cost of the project based on a 30% design furnished

by the contractor.
Costs to the project include 30% of 5% of the projected savings to the project or direct costs to the contractor, whichever is less. These costs are intended to pay the contractor for design

work to achieve a 30% design.
The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and 60% respectively.

-3

Change Order No. 2 Summary: December 21, 2021

o Change Order No. 2 amended the contract price from $ 295,932,420.25 to $ 281,723,797.95.
By execution of Change Order Mo. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the contractor’s initial design work is $
613,285.06 in accordance with the calculations presented in Change Order No. 1. This is the only cost due to the contractor based on the execution of Change Order No. 2, and is non-

participating.
Notice to Proceed was issued 2/15/22, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost savings. Payments made will be based upon

design milestones at 60%, 90%, and 100% completion and acceptance.

o

VECP Calculations for Contract Price of $281,723,797.95

- VECP Gross Savings $38,010,382.63
- Less est. Total Design Cost 51,943,648.45 (Schematics + Final Design)
. Less est. Owner’'s Fees 5545,178.43 (GEC, Environmental, T&R costs)
- VECP Net Savings $35,521,555.76
- 60% Contractor Savings: 521,312,933.45 Paid as Progress Payments
- 40% Owner Savings: 514,208,622 30 Reduced from original Project

Change Order No. 3 Summary: April 26, 2022
As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net Savings includes the “Contractor's Risk” that the actual costs of implementing the

approved VECP concepts in Change Order No. 2 may not result in the Savings approved by the parties. To the extent total actual costs exceed the total amount approved, all overages due to
errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases shall be deducted from Contractors 60% portion of the net Savings

To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversights, omissions, additions, or corrections to final units, quantities or
unit pricing shall be deducted from Contractor’s 60% portion of the net Savings (the “Contractor Risk”).

1. Contractor VECP Savings Payments.

Contractor's share of the Savings shall be calculated and paid out as progress payments under the terms of the Contract, as follows:

Construction Progress  Proposed Savings Payment

20% Completion $4,262,586.69
40% Completion 54,262,586.69
60% Completion §4,262,586.69
80% Completion $4,262,586.69
Final Acceptance $4,262,586.69

5$21,312,933.45

The parties agree that if the Savings are not apparent or justified during a designated progress period, all or part of any such Savings Payment, on the recommendation of the General Engineering
Consultant, may be (i) deferred to the next progress period or (ii) reduced to reflect the Contractor’s Risk for unrealized Savings/overages.

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




PROJECT PRODUCTION

] CAPTURING VECP PACKETS

] FORMAL SUBMITTALS, REVIEW OF DOCUMENTS
) TESTING [Subcontracts/Material]

] ENVIRONMENTAL JUSTICES / PREP ROW

] BRIDGE DRILL SHAFTS [HIGHLINE \ FLOODWAY]

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Projects / 365 TOLL PROJECT C5J:0921-02-368 [/ Payments

Under Construction

365 TOLL PROJECT CSJ:0921-02-368

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IM...

Payments
End Date  Status Payment To Date % Complete No.
08/16/2022 Pending $408,721.62  $43,203,141.32 16.3% 5
07/19/2022 Paid $2,793,575.17  $42,794,419.70 16.2% 4
06/20/2022 Paid $2,336,832.39 540,000,844 .53 15.2%, 3
05/31/2022 Paid $14,029,200.82 537,664,012.14 14.3% 2
04/30/2022 Paid $23,634,811.32 $23,634,811.32 8.9% 1

Displaying all 5 payments

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




365 TOLL PROJECT CSJ:0921-02-368
GREEMFIELD PROJECT, PRINCIPAL ARTERIAL, COMTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, C5): 0921-02-368

Overview

General Information Awarded Amount Authorized Amount Approved Changes

v i Project

Work Type

Heavy Highway

v @ Location

\ ra
L4

“~sRoma
b ey ey
A5 )
'\"'\?"\nﬁ{.‘ Ngren Harlingen sauth Badi
‘-'\’ R Island
Bl e
. 2, &
oo SN +
)

Matamaros
China —

S P
GKE_\'ﬁDa'dshmc.n: hizg data 2022 Google, INSG|  TermsofUse | Reporta mapemor
Coordinates

26.14052334345890, -03.24062242016183

Location
FM-396 (ANZALDUAS HIGHWAY) TO US-281 MILITARY
HIGHWAY

v an Management
Prime Contractor
PULICE CONSTRUCTION, INC.

Project Manager

Ramon Navarre, IV, P.E

Managing Office

HCRMA Construction Department

Created By

www.hcrma.net

$295,932,420.25

Description

3257,922,037.62

-$38,010,382.63

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-

02-368

Amount Paid

Amount paid s

$42,794,419.70

far ™ o your
14% Awarded
$295,932420.25

Important Dates

Date Created Motice to Proceed

fpr 22,2022 Feb 15, 2022

Progress

Time Complete: 1534 Days

Amount Posted: $42,016,161.15

Amount Posted: $42,016,161.15

of vour of your
17%  Authorized 100% ) Aperoved
Payments

257,922,037.62
$257,922,03762 §42794 41870

Work Completion

Sep 22, 2025

Construction Start
Mar 17, 2022

Time Remaining: 1110 Days
Awarded Amount: 5295932 420.25

Authorized Amount; 5257922 037.62
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PRE-ADVERTISEMENT AND INVITATION TO BIDDERS

Request for sealed bids for Hidalgo County Regional Mobility Authority for the 365 Tollway Project
Segments 1 and 2 Toll Collection System Installation, Integration, and Maintenance

Anticipated Release in Early September 2022

HCRMA Pre-Advertisement Local Government Sponsor: Hidalgo County Regional Mobility Authority
(HCRMA) Pilar Rodriguez, PE, Executive Director 203 W. Newcombe Ave Pharr, Texas 78577
Telephone / Fax: (956) 402-4762 / (956) 475-3451

18 www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




WETLAND MITIGATION SITE
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IBTC

This 13.15-mile long project. The proposed
project would construct a new location non-
tolled facility beginning at 1) 365 Tollway
(Dicker Road) and extends 5.43 miles in a west
direction. The alignment splits just west of FM
1423 (Val Verde Road) and travels north, 2)
the northern leg continues 4.21 miles to
Interstate Highway 2. The east leg 3) travels
3.51 miles east to where it is proposed to
connect to FM 493.

MAJOR MILESTONES:

OBTAINED EA ENV
CLASSIFICATION: 11/2017

SCHEMATIC APPROVED:
11/2021

NEPA CLEARANCE: MID 2022
EST. LETJING: LATE 2025

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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The IBTC project is broken down into two phases, Phase | (Interim Design) and Phase Il
(Ultimate Design). Phase | includes the construction of frontage roads on the West and

East legs of the roadway and the mainlanes in the North leg and is the subject of this grant
application. There are no frontage roads included in the North leg of the IBTC. Typical sections
for the East, West, and North legs for Phase | of the IBTC can be found below.

TYPICAL SECTION: EAST PHASE I INTERIM)

PrROP 1BTC
PROP KOW (MIN 300° - MAX 400° )

VARIES (MIN 150 MAX 200° ) VARIES (MIN 150°  MAX 200° )

iBa AR | AR A%

+ 0t

=

SeE DETAIL
SIOEWALK €

Figure 2: East Leg Phase | Typical Section

TYPICAL SECTION: WEST PHASE I (INTERIM)

PROP BTC

PROP ROW (MIN 300 - MAX 400° )

VARIES (MIN 150° -~ MAX 200° ) VARIES (MIN 150°  MAX 200 )

slibr] LAfe | AR

4 4
1=

SEE DETAIL ‘A

Figure 3: West Leg Phase | Typical Section

Figure 4: North Leg Phase | Typical Section

MPDG Grant Application IBTC

HCRMA
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Additional details on the proposed conditions for the West, East, and North legs in the Phase |
design can be found below:

East Leg: The East Leg of the project consists of one frontage road with one 12-foot-
wide lane in each direction (two lanes total), 10-foot-wide inside and outside shoulders, a
12-foot-wide inside ditch, and an 8 to 10 feet outside ditch.

West Leg: The West Leg includes two frontage roads with one 12-foot-wide lane in each
direction (four lanes total), a 10-foot-wide outside shoulder, and a 4-foot-wide inside
shoulder separated by a variable width grassy median. Also included is a 20-foot-wide
outside ditch and variable width inside ditch.

North Leg: The North Leg of the project includes two 12-foot-wide mainlanes in each
direction (four lanes total), a 10-foot-wide outside shoulder, and a 4-foot-wide inside
shoulder separated by a concrete barrier.

Phase | of the IBTC includes several proposed structures
to help facilitate traffic flow and mitigate potential Phase | includes the construction
flooding impacts to the roadway. An underpass at of frontage roads on the West and
Border Road, a bridge over the International Boundary East legs of the roadway and the
and Water Commission (IBWC) Main Floodway Channel, mainlanes in the North leg and is the
a bridge/culvert at the Donna Reservoir, and an overpass subject of this grant application.

at Business Highway 83 are all proposed as part of the
Phase | design. The maximum depth of impacts for the
proposed project would be 3 feet in areas for the new pavement, a maximum depth of 10 feet
for cross-culverts, and a maximum depth of 10 feet for drainage ditches. At bridge structures,
the depth of impacts may extend to 25 feet deep for drilled shafts or pile foundations.

While this MPDG application is for the Phase | (Interim) Design, the IBTC will eventually be built
out to include the Phase Il (Ultimate) Design. Typical sections for the Phase |l Design can be
found below for reference.

srOP iaTC

PROP ROW (MIN 500° - MAX 400 |

VARIES (MIN 150" - MAX 200° ) VARIES (MIN 150

sliba AR | AR AR on | sdba AR ARe | ARe wiBa

4 - t

4 4 4 |3 1
Y- = Hese N5

i o TR R
Al

Figure 5: East Leg Phase Il Typical Section

I i!! HCRMA MPDG Grant Application
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TYPICAL SECTION: WEST PHASE II (ULTIMATE)

PROP 18TC

PROP ROW (MIN 300 - MAX 400 )
VARIES (MIN 150" - MAX 700" )

VARIES (MIN 150

PROP 116 ROADWAY

Figure 6: West Leg Phase Il Typical Section

Figure 7: North Leg Phase Il Typical Section

DETAIL ‘A’ While this MPDG application is for the
PEOSSIRI AN SO BECTCLE A OO AT IO Phase | (Interim) Design, the IBTC will
FUTURE SIDEWALK DETAIL : ;
eventually be built out to include the
Phase Il (Ultimate) Design.

Figure 8: Pedestrian and Bicycle for Potential Future
Accommodations Typical Section
(East and West Legs)

MPDG Grant Application — IBTC

www.hcrma.net HCRMA
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IBTC

QEnvironmental:

aSubmitted Final Draft EA and Finding of No Significant
Impact (FONSI) on June 1, 2022.

a Funding / UTP / TIP Status:

0 Funding is non-toll and incorporates overweight corridor
network fees to help finance project

0 HCRMA requested via letter to TxDOT for On-System
classification

0 Submitted Infra (Mega) Grant for Phase 1 construction with
TXDOT as supporting agency on May 23, 2022.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net
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> IBTC

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)
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42 MONTH CONSTRUCTION FROM SEPT 2025 - MAR 2029
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Total Permits Issued:

23,025

Total Amount Collected:

S 4,667,316

m Convenience Fees:

S 62,316

m Total Permit Fees:

S 4,605,000

— Pro Miles:

$ 69,075

— TxDOT:

$ 3,914,250

— HCRMA:

www.hcrma.net

$ 621,675
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Overweight/Oversized Permit Count
2021 - 2022 Monthly Comparison

5,027
— wm7] — 00

Feb2,218 Mar April

Notes:
1. The permit count for 2021 (39,273) ended with a +9.0% (increase) compared to 2020 (36,040).
2. Monthly permit count of 5,927 represents a +68% (increase) compared to the same month in 2021.
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ENR’s Materials Prices ror August 2022

CONCRETE BLOCK

MONTHLY PRICES ROSE 2.7%,
WHILE YEARLY PRICES
ROSE 18.9%.

2021-2022

e

ASPHALT PRICES ROSE 3.1% THIS
MONTH, WHILE YEARLY PRICES
ARE UP 38.6%.

2021-2022

1992=100

READY-MIX CONCRETE

%

READY-MIX CONCRETE PRICES
INCREASED 0.7% SINCE
LAST MONTH.

2021-2022

1992=100

PORTLAND CEMENT

%

-+
@

MONTHLY PRICES FOR PORTLAND
CEMENT ROSE 1.8% IN AUGUST.

500 2021-2022
440

1992=100

www.hcrma.net

20-CITY AVERAGE

ITEM UNIT  SPRICE ) NTH %YEAR

ASPHALT PAVING
Cutback, MC800 TON  407.60 +0.1 +5.5

Emulsion, RAPID SET TON  377.73 -0.3 +4.7
Emulsion, SLOW SET TON " 391.84 -0.2 +5.1

PORTLAND CEMENT

Type one TON  174.97 +1.8 4+16.3

MASONRY CEMENT

70-Ib bag TON 12,77 +2.8 +14.8

CRUSHED STONE

Base course TON  15.64 +0.2 +22.3
Concrete course TON  16.82 +1.1 +25.6

Asphalt course TON  18.23 +1.2  +27.6
SAND
Concrete TON  18.15 +2.0 +43.5

Masonry TON  16.90 +0.6 +21.6
READY-MIX CONCRETE

3,000 psi CY  147.43 +0.7  +13.1

4,000 psi CY  156.40 +0.9 +8.9

5,000 psi CY  190.38 +0.6 +4.1

CONCRETE BLOCK
Normal weight: 8” x 8” x 16” G

Lightweight: 8” x 8” x 16" =
12” x 8" x 16” c

202.60 +2.7 4+18.9
182.38 +1.4  +12.7
280.11 +2.1 +24.1

SOURCE: ENR

enr.comjpJuly 25/August 1, 2022 = ENR = 55

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 08/12/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Iltem: APPROVAL OF MINUTES FOR REGULAR MEETING HELD JUNE 28, 2022.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqular Meeting held June 28, 2022.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: __Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held June 28, 2022, as presented.

6. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: _X Approved __ Disapproved ___ None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: X Approved __ Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on
Tuesday, June 28, 2022, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, Blvd, Pharr,
TX 78577, with the following participating:

Board Members: Forrest Runnels, Vice-Chairman
Ezequiel Reyna, Ir., Secretary/Treasurer (teleconference)
Alonzo Cantu, Director
Juan Carlos Del Angel, Director (teleconference)
Frank Pardo, Director

Absent: S. David Deanda, Jr., Chairman
Joaquin Spamer, Director

Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Eric Davila, Chief Development Engineer
Celia Gaona, Chief Auditor/Compliance Officer
Ascencion Alonzo, Chief Financial Officer
Blakely Fernandez, Bracewell LLP, Legal Counsel (teleconference)
Richard Cantu, Law Office of Richard Cantu, Legal Counsel
Richard Ramirez, Hilltop Securities, Financial Advisor

PLEDGE OF ALLEGIANCE

Vice-Chairman Runnels led the Pledge of Allegiance.

INVOCATION

Ms. Gaona led the Invocation.

CALL TO ORDER OF A WORKSHOP AT 5:29 P.M.

1. Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training.
Ms. Blakely Fernandez presented the Hidalgo County Regional Mobility Authority Board of Directors Annual
Ethics and Compliance Training.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM
Vice-Chairman Runnels called the Regular Meeting to order at 5:53 p.m.

PUBLIC COMMENT

No Comments.

HCRMA Minutes — June 28, 2022 1



1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document —
Eric Davila, HCRMA.
Mr. Eric Davila reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental
Clearance Document. No action taken.

B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken.

2. CONSENT AGENDA.

Motion by Alonzo Cantu, with a second by Frank Pardo, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Meeting held May 24, 2022.
Approved the Minutes for the Regular Meeting held May 24, 2022.

B. Approval of Project & General Expense Report for the period from May 7, 2022 to June 7, 2022.
Approved the Project & General Expense Report for the period from May 7, 2022 to June 7, 2022.

C. Approval of Financial Reports for May 2022.
Approved the Financial Reports for May 2022.

3. REGULAR AGENDA

A. Resolution 2022-44 —Consideration and Approval of Agreement for Continuing Disclosure Services between
HTS Continuing Disclosure Services, a division of Hilltop Securities, Inc., and the Hidalgo County Regional
Mobility Authority.

Motion by Frank Pardo, with a second by Alonzo Cantu, to approve 2022-44 —Consideration and Approval
of Agreement for Continuing Disclosure Services between HTS Continuing Disclosure Services, a division of
Hilltop Securities, Inc., and the Hidalgo County Regional Mobility Authority. Motion carried unanimously.

B. Resolution 2022-42 —Consideration and Approval of Work Authorization Number 2 with L&G Consulting

Engineers to provide Geotechnical Services for Sulfate Testing at proposed bridge locations for 365 Tollway
Project Segment 1.
Motion by Frank Pardo, with a second by Alonzo Cantu, to approve Resolution 2022-42 — Consideration and
Approval of Work Authorization Number 2 with L&G Consulting Engineers to provide Geotechnical Services
for Sulfate Testing at proposed bridge locations for 365 Tollway Project Segment 1 in the amount of
$51,023.48. Motion carried unanimously.

C. Resolution 2022-43 —Consideration and Approval of Final Closeout and Reconciliation to the Agreement with
Strike for Lonestar Gas Utility Relocation Services on the 365 Tollway Project.
Motion by Alonzo Cantu, with a second by Frank Pardo, to approve Resolution 2022-43 —Consideration and
Approval of Final Closeout and Reconciliation to the Agreement with Strike for Lonestar Gas Utility
Relocation Services on the 365 Tollway Project for Change Order 1 in the amount of $10,804.00 for a total
revised project cost of $409,726.00. Motion carried unanimously.

4. CHAIRMAN'’S REPORT

A. None.

HCRMA Minutes — June 28, 2022 2



5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

A.

Consultation with Attorney on personnel matters related annual evaluation of the Executive Director
(551.074 T.G.C.).
No action taken

B. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T. G.C.)

No action taken.

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

No action taken.

D. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.).
No action taken.

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain,
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and
551.072 T.G.C.).

No action taken

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

No action taken.
ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Alonzo Cantu, with a second by
Frank Pardo, to adjourn the meeting at 6:16 p.m.

S. David Deanda, Jr, Chairman

Attest:

Ezequiel Reyna, Jr., Secretary/Treasurer

HCRMA Minutes — June 28, 2022 3
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 08/18/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FOR THE
PERIOD FROM JUNE 8, 2022 TO JULY 7, 2022 AND GENERAL EXPENSE REPORT FOR
THE PERIOD FROM JULY 8, 2022 TO AUGUST 5, 2022.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
June 8, 2022 to July 7, 2022 and project and general expense report from July 8, 2022 to Auqust
5, 2022.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes __ _No __ _N/A Funding Source: VRF Bond
Operating Account $ 380,844.86
Toll Revenue Series 2022A&B $ 3,615,045.11
Disbursement Account $ 15,432.82
VRF Series 2020A $ 17,304.00
Total Project Expenses for Reporting Period $ 4,028,626.79
Fund Balance after Expenses $165,662,198.10
5. Staff Recommendation: Motion to approve the project and general expense report for the

period from June 8, 2022 to July 7, 2022 and general expense report for the period from
July 8, 2022 to Auqust 5, 2022, as presented.

6. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9 Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None

11. Chief Development Engineer's Recommendation: _X Approved _  Disapproved __ None
12. Chief Construction Engineer's Recommendation: _ X Approved _  Disapproved _ None

13. Executive Director's Recommendation: _X Approved _  Disapproved __ None



HCRMA

HIDALEO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: August 18, 2022

Re: Expense Report for the Period from June 8, 2022 to July 7, 2022 and Expense

Report for the Period from July 8, 2022 to August 5, 2022.

Attached is the expense report for the period commencing on June 8, 2022 to July 7, 2022 and for the
period from July 8, 2022 to August 5, 2022.

Expenses for the General Account total $380,844.86, Toll Revenue Series 2022A&B total is
$3,615,045.11, Disbursement Account total $15,432.82 and the VRF Series 2020A Account is
$17,304.00. The aggregate expense for the reporting period is $4,028,626.79.

Based on review by this office, approval of expenses for the reporting periods is recommended in
the aggregate amount of $4,028,626.79.

This leaves a fund balance (all funds) after expenses of $165,662,198.10.

If you should have any questions or require additional information, please advise.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

July 8 - Aug. 5
August 2022

Make Check Payable to Date Work Performed Amount
City of Pharr July 2022 S 189,011.10
Gateway Pringing Office Supplies 7/19/2022 S 500.04
A-Fast Delivery, LLC July 2022 S 41.00
Bracewell LLC July 2022 S 320.00
Pathfinder Public Affairs July 2022 S 10,000.00
City of Pharr July 2022 S 205.00
City of Pharr August 2022 $ 4,480.00
City of Pharr July 2022 S 7,380.00
City of Pharr August 2022 $ 450.00
Xerox Financial Services 8/1/22-8/31/22 $ 591.60
Xerox Financial Services 8/1/2022-8/31/2022 $ 194.05
Pena Designs July 2022 S 200.00
Environmental Systems Research Institute, Inc. 7/1/22-7/31/22 $ 1,976.71
Excel Electrical Services 8/9/2022 $ 8,078.82
Juan Jose Aguayo 7/18/2022-8/5/2022 $ 358.74
Gabriel Molina 7/18/22-8/5/22 $ 292.50
Jessica Garcia 7/18/22-8/5/22 $ 70.63
Alejandro Alanis 7/18/22-8/5/22 $ 320.63
Javier Trigo 7/18/22-8/5/22 $ 307.51
San Miguel Lawn Services August 2022 $ 465.00
Credit Card Services 7/04/22-8/03/22 S 800.00
Credit Card Services 7/04/22-8/03/22 S 1,252.94
Credit Card Services 7/04/22-8/03/22 S 1,620.67
$ 228,916.94
Wilmington Trust 44/365 Project Construction & Related Costs 2022 A&B
Bracewell, LLP July 2022 $ 3,824.89
Escobedo & Cardenas, LLP July 2022 $ 7,271.04
Pulice Construction, Inc. 7/1/2022-7/31/2022 $ 378,458.17
Blanton & Associates, Inc. 7/1/2022-7/31/2022 $ 4,001.04
Blanton & Associates, Inc. 7/1/2022-7/31/2022 $ 5,828.93
C&M Associates, Inc. 1/1/22-7/28/22 $ 3,757.18
HDR Engineering, Inc. 6/26/22-7/30/2022 $ 11,198.57
HDR Engineering, Inc. 6/26/22-7/30/2022 $ 14,708.71
HDR Engineering, Inc. 6/26/22-7/30/2022 $ 24,131.84
HDR Engineering, Inc. 6/26/22-7/30/2022 $ 25,388.24
B2Z Engineering 6/20/22-7/31/22 S 19,446.73
B2Z Engineering 5/1/22-6/30/22 S 998.11
B2Z Engineering 7/1/22-7/31/22 S 449.06
L&G Engineers, Inc. 6/17/22-7/22/22 $ 24,292.92
Terracon 7/10/22-7/30/22 $ 35,651.46
$ 559,406.89
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Wilmington Trust 45/Capital Projects

Make Check Payable to Date Work Performed Amount

Bracewell, LLP July 2022 S 1,120.00
HDR Engineering, Inc. 6/26/22-7/30/2022 $ 3,177.13
San Miguel Lawn Services August 2022 $ 850.00
San Miguel Lawn Services August 2022 $ 600.00
‘ $ 5,747.13
Wilmington Trust 46/VRF Series 2020A
VLF - Conservation Easement 8/2022 S 6,500.00
| $ 6,500.00
Sub Total - General -41 (Operating) $ 228,916.94
Sub Total - Construction/Related Costs-44 (New
Bonds A&B) S 559,406.89
Sub Total - Capital Projects-45 (Disbursement) S 5,747.13
Sub Total - VRF Series 2020A-46 (VRF Series 2020A)  $ 6,500.00
Total $ 800,570.96
Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director
Approved: Date: 8/23/2022

Ezequiel Reyna, Jr., Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

June 8 - July 7

July 2022
Plains Capital 41
Make Check Payable to Date Work Performed Amount
City of Pharr June 2022 $ 103,564.05
Office Depot 5/19/2022 $ 196.95
Office Depot 5/12/22-5/23/22 $ 1,371.32
A-Fast Delivery, LLC June 2022 § 512.00
UBEO, LLC. (Copy Zone) June 2022 $ 820.17
UBEO, LLC. (Copy Zone) 7/13/2022 $ 27.00
Bracewell LLC June 2022 $ 3,120.00
Escobedo & Cardenas, LLP June 2022 $ 112.50
Pathfinder Public Affairs July 2022 S 10,000.00
City of Pharr June 2022 $ 205.00
City of Pharr July 2022 $ 4,480.00
City of Pharr June 2022 § 6,150.00
City of Pharr July 2022 $ 850.00
Xerox Financial Services June 2022 $ 591.60
Xerox Financial Services July 2022 S 194.05
Pena Designs June 2022 $ 200.00
LiftOff, LLC 8/11/22-8/20/23 $ 10,158.00
Motorola Solutions 3/11/22-3/10/27 $ 900.00
Gateway Office Supplies 7/13/2022 $ 169.18
Juan Jose Aguayo Thru 7/15/2022 $ 297.18
Gabriel Molina Thru 7/08/2022 $ 252.15
Jessica Garcia 7/15/2022 $ 186.63
Jessica Garcia 6/21/2022 $ 92.00
Alejandro Alanis Thru 7/15/2022 $ 232.24
Javier Trigo Thru 7/8/2022 $ 296.61
Ivonne Rodriguez 5/13/22-6/29/22 $ 39.90
Credit Card Services 6/04/22-7/03/22 $ -
Credit Card Services 6/04/22-7/03/22 $ 1,361.11
Credit Card Services 6/04/22-7/03/22 $ 5,548.28
S 151,927.92
Wilmington Trust 44/365 Project Construction & Related Costs 2022 A&B
Bracewell, LLP June 2022 $ 14,920.00
Escobedo & Cardenas, LLP June 2022 $ 4,269.45
Pulice Construction, Inc. 6/21/22-7/19/22 S 2,793,575.17
Blanton & Associates, Inc. 6/1/2022-6/30/22 $ 6,001.55
Blanton & Associates, Inc. 6/1/22-6/30/22 S 2,119.61
HDR Engineering, Inc. 5/22/22-06/25/22 S 20,595.61
HDR Engineering, Inc. 5/22/22-6/25/22 $ 57,017.22
HDR Engineering, Inc. 5/22/22-6/25/22 $ 6,809.81
HDR Engineering, Inc. 5/22/22-6/25/22 $ 84,121.66
L&G Consulting Engineers June 2022 $ 15,184.66
L&G Consulting Engineers June 2022 $ 51,023.48
$
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Make Check Payable to Date Work Performed Amount

Wilmington Trust 45/Capital Projects

SAMES 6/1/22-6/30/2022 $ 1,325.00
SAMES 6/1/22-6/30/2022 $ 3,595.00
HDR Engineering, Inc. 5/22/22-6/25/22 $ 4,765.69
$ 9,685.69 ‘
Wilmington Trust 46/VRF Series 2020A
Strike Operating, LLC 5/02/22-5/06/22 $ 10,804.00
$ 10,804.00 ‘
Sub Total - General -41 (Operating) S 151,927.92
Sub Total - Construction/Related Costs-44 (New Bonds A&B) $ 3,055,638.22
Sub Total - Capital Projects-45 (Disbursement) S 9,685.69
Sub Total - VRF Series 2020A-46 (VRF Series 2020A) $ 10,804.00
Total $ 3,228,055.83
Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director
Approved: Date: 7/21/2022

Ezequiel Reyna, Jr., Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 08/18/22
FINANCE COMMITTEE MEETING DATE 08/23/22
TECHNICAL COMMITTEE

1. Agenda item: APPROVAL OF THE FINANCIAL REPORTS FOR THE MONTHS OF JUNE
2022 AND JULY 2022.

2. Nature of Request: (Brief Overview) Attachments: X Yes _ No

Consideration and approval of financial reports for the month of June 2022 and July 2022,

3. Policy Implication: Board Policy, Local Government Code. Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: __Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Metion to approve the Financial Reports for the months of
June 2022 and July 2022, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X_ None

9. Chief Auditor's Recommendation: ___Approved ___Disapproved _X_ None

10. Chief Financial Officer's Recommendation: _X_Approved __ Disapproved ___None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X _None
i2. Chief Construction Engineer's Recommendation: __Approved _ Disapproved _X_None

13. Executive Director's Recommendation: _X Approved __ Disapproved __None



HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION JULY 31, 2022

ASSETS

CURRENT ASSETS
Cash 116331
Cash & cquivalents 6411337

Cap. Projects nonre: cd 15,601,401
Pool Invesimenis 4,243,883
Promiles-Prepaid/BEscrow ight Pormis Fees 122304
Accounts Receivable » VR Fees 364,570
Accounts Receivable - Promiles 6831
Trepaid expense 18,198
Prepaid bond insurances 2082245
“Tokat Current Asseis 27383079
RESTRICTED ASSETS
Construction 2020A Series 1,018,867
Construction 2022 A&B series 132,339,064
Investment-2020 debt service 817,713
Investment-debt service 2013 series V30,308
Cash & equivalents—debt service: 2022 A&R 11,200,874
Crsh & equivalents-debt serviee reserves: 2022 AZ IS 17,632,809
Investment-debt service jr. lien 174
Total Restrivied Assers 166,030,314
CAPITAL ASSETS
Land-ROW 914,934
Land-enviommenal 445105
Leaschold improvements 285,923
Office equipment/other 40,946
Roud-BSIE 3010637
Construction in progress 125,736,292
Avcurmulated depreciation (193,927
Total Capual Assels 130.235.911

DEFERRED QUTFLOW OF RESOQOURCES

Deferred charges on refunding 4,102,032

Total Deferred Owlows 4,102,032

TOTAL ASSETS und DEFERRED OUTFLOWS OF RESOURCES S 327,751,336
Prm PR A o

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Aceounts payabie-City of Pha 190,856
Unearned Revenue - Overweight Permil Escrow 122,301
Current Portion of Bond Premium 2012

Corrent Pettion of Bond Premium 26204

Towl Corent Liabilives 415,458

RESTRICTED EIABILITIES

Accrued inlerest payable 149,967
Current Portion of Long-Term 2020 Debt 810,006
Curzent Poriion of Long-Term Debt 2012 1,360,000
Tolal Restricied Liabililies 2319907

LONG-TERM LIABILITHES

2012 VRY Bonds Paynble 1,425,008
2028 Series A Bends Payable 9.570,000
2020 Series B Bonds Payable 56,400,000
2022 Serivs A Bonds Payshle 151,650,345
2022 Series B Bonds Payabie 6LE55.707
Bond premium 2013VRE 53403
Bond premium 2020A 1,255,852
Bond premium 20224 12405048
Bond premium 20228 4,608,759
Total Long-Term Liabilities 301.553.114
Tow! Lishilities 304 284,537
NET POSITION

Tnvestment in Capital Assets, Net of Related Dett (34,125.539)
Restricied (or:

Debt Service 28352516
Capital projects 135,357,931
Unrestricted {106,118.,009)
“Total Net Pasition 13 466,799

TOTAL LIABILITIES AND NET POSITION § 327.751.336



Account

Fund: 41 - HCRMA-GENERAL
Assets

-1-1100-000
-1-1102-000
41-1-1102-001
-1-1102-002
41-1-1113-000
1-1-1113-009
-1-1113-100
-1-1601-000
-1-1601-001
-1-1700-001
-1-1910-001
41-1-1910-002
41-1-1920-004
41-1-1922-000
41-1-1940-001
41-1-1940-002
41-1-1950-001
41-1-1952-000
41-1-1960-000

Liability

41-2-1212-001
41-2-1213-009
41-2-1213-010
41-2-1213-012
41-2-1213-100
41-2-1214-001
41-2-1214-002
41-2-1214-003
41-2-1214-004
41-2-1214-005
41-2-1214-006
41-2-1214-011
41-2-1214-012
41-2-1214-013
41-2-1214-014

Equity

41-3-3400-000

Total Revenue
Total Expense

Name

GENERAL OPERATING
POOL INVESTMENTS
INVESTMENT-ROAD MAINT,
INVESTMENT-GENERAL
ACCOUNTS RECIEVABLES-VR FEES
ACCOUNTS RECEIVABLE- PROMILES
PROMILES-PREPAID/ESCROW OVERWE
PREPAID EXPENSE
PREPAID BOND INSURANCE
DEFERRED CHARGES ON REFUNDING
LAND - RIGHT OF WAY
LAND - ENVIORNMENTAL
LEASEHOLD IMPROV.
ACCUM DEPR - BUILDINGS
OFFICE FURNITURE & FIXTURES
COMPUTER/SOFTWARE
ACCUM DEPR - MACH & EQUIP
ROADS - BSIF
ACCUM DEPR - INFRASTRUCTURE
CONSTRUCTION IN PROGRESS

Total Assets:

A/P CITY OF PHARR
CURRENT-UNAMORTIZED PREMIUM
CURRENT- UNAMORTIZED- PREM 2020A
BONDS PAYABLE CURRENT- 2020B
UNEARNED REV.-OVERWEIGHT
BONDS PAYABLE-CURRENT
BONDS PAYABLE-LONG TERM PORTIO
UNAMORTIZED PREMIUM ON BOND
UNAMORTIZED PREM- 2020A
LT UNAMORTIZED PREM 2022 A
LT UNAMORTIZED PREM 2022 B
LONG TERM BONDS- 2020A
LONG TERM BONDS- 20208
LT BOND PAY 2022 A
LT BOND PAY 2022 B

Total Liability:

FUND BALANCE
Total Beginning Equity:

Balance

116,331.03
3,240,216.12
1,003,666.60
6,411,336.67

564,570.00

6,831.00

122,300.56

18,197.70

298,228.97
4,102,032.04

914,933.99

441,105.00

285,923.12

-79,128.53

32,339.94
8,606.51

-13,444.21

3,010,636.97
-101,354.57
125,736,292.49

146,119,621.40

190,856.10
53,043.39
45,255.92

810,000.00

122,300.56

1,360,000.00
1,425,000.00
53,403.39
1,255,851.78
12,405,047.85
4,608,759.00
9,870,000.00
56,400,000.00
151,650,344.75

63,884,707.35

304,134,570.09

43,859,838.41

43,859,838.41
12,235,095.85

214,109,882.95

-201,874,787.10

146,119,621.40

Balance Sheet

Account Summary
As Of 07/31/2022

Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit): -158,014,948.69

Total Liabilities, Equity and Current Surplus (Deficit): 146,119,621.40

8/19/2022 8:17:28 AM Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget ~ MTD Activity YTD Activity Remaining

Fund: 41 - HCRMA-GENERAL

Revenue
41-4-1504-000 VEHICLE REGISTRATION FEES 7,000,000.00 7,000,000.00 564,570.00 4,175,030.00 2,824,970.00
41-4-1505-005 PROMILES-OW/OS PERMIT FEES 1,100,000.00 1,100,000.00 108,999.00 634,457.00 465,543.00
41-4-1506-000 INTEREST REVENUE 2,000.00 2,000.00 9,859.62 20,494.62 -18,494.62
41-4-1999-006 TRANSFER IN DEBT SERVICE 0.00 0.00 0.00 7,405,114.23 -7,405,114.23
Revenue Total: 8,102,000.00  8,102,000.00 683,428.62 12,235,095.85  -4,133,095.85
Expense

41-52900-1100-000 SALARIES 543,000.00 543,000.00 74,128.62 308,282.45 234,717.55
41-52900-1104-000 OVERTIME 500.00 500.00 0.00 140.02 359.98
41-52900-1105-000 FICA 46,000.00 46,000.00 4,247.27 22,222.42 23,777.58
41-52900-1106-000 HEALTH INSURANCE 37,000.00 37,000.00 2,474.52 14,858.60 22,141.40
41-52900-1115-000 EMPLOYEES RETIREMENT 45,000.00 45,000.00 9,014.66 36,247.02 8,752.98
41-52900-1116-000 PHONE ALLOWANCE 6,300.00 6,300.00 588.45 2,942,25 3,357.75
41-52900-1117-000 CAR ALLOWANCE 22,800.00 22,800.00 1,800.00 9,000.00 13,800.00
41-52900-1122-000 EAP- ASSISTANCE PROGRAM 0.00 0.00 5.36 37.52 -37.52
41-52900-1178-000 ADMIN FEE 9,750.00 9,750.00 1,125.00 5,775.00 3,975.00
41-52900-1179-000 CONTINGENCY 50,200.00 50,200.00 0.00 0.00 50,200.00
41-52900-1200-000 OFFICE SUPPLIES 6,000.00 6,000.00 1,575.47 15,230.49 -9,230.49
41-52900-1603-000 BUILDING REMODEL 70,000.00 70,000.00 0.00 0.00 70,000.00
41-52900-1604-000 MAINTENANCE & REPAIR 25,000.00 25,000.00 0.00 2,129.63 22,870.37
41-52900-1605-000 JANITORIAL 1,000.00 1,000.00 0.00 311.26 688.74
41-52900-1606-000 UTILITIES 2,800.00 2,800.00 222.70 1,207.79 1;592:21
41-52900-1607-000 CONTRACTUAL ADM/IT SERVICES 8,500.00 8,500.00 850.00 4,650.00 3,850.00
41-52900-1607-001 CONTRACTUAL SERVICES 0.00 0.00 0.00 195.00 -195.00
41-52900-1610-000 DUES & SUBSCRIPTIONS 18,000.00 18,000.00 40.00 13,504.00 4,496.00
41-52900-1610-001 SUBSCRIPTIONS-SOFTWARE 1,200.00 1,200.00 4.49 26.94 1,173.06
41-52900-1611-000 POSTAGE/FEDEX/COURTIER 2,500.00 2,500.00 673.48 2,155.59 344.41
41-52900-1620-000 GENERAL LIABILITY 3,000.00 3,000.00 0.00 4,045.44 -1,045.44
41-52900-1621-000 INSURANCE-E&O 1,500.00 1,500.00 0.00 1,756.16 -256.16
41-52900-1622-000 INSURANCE-SURETY 800.00 800.00 0.00 0.00 800.00
41-52500-1623-000 INSURANCE-LETTER OF CREDIT 500.00 500.00 0.00 0.00 500.00
41-52900-1623-001 INSURANCE-OTHER 3,800.00 3,800.00 0.00 3,332.00 468.00
41-52900-1623-002 INSURANCE- CYBERSECURITY 3,400.00 3,400.00 0.00 4,208.61 -808.61
41-52900-1630-000 BUSINESS MEALS 500.00 500.00 0.00 236.43 263.57
41-52900-1640-000 ADVERTISING 4,000.00 4,000.00 0.00 10.00 3,990.00
41-52900-1650-000 TRAINING 8,000.00 8,000.00 0.00 3,934.00 4,066.00
41-52900-1660-000 TRAVEL 10,000.00 10,000.00 39.90 241.96 9,758.04
41-52900-1662-000 PRINTING & PUBLICATIONS 8,000.00 8,000.00 820.17 6,193.16 1,806.84
41-52900-1703-000 BANK SERVICE CHARGES 100.00 100.00 0.00 0.00 100.00
41-52900-1705-000 ACCOUNTING FEES 36,000.00 36,000.00 205.00 24,230.00 11,770.00
41-52900-1710-000 LEGAL FEES 65,000.00 65,000.00 3,232.50 11,715.00 53,285.00
41-52900-1710-001 LEGAL FEES-GOV.AFFAIRS 120,000.00 120,000.00 10,000.00 70,000.00 50,000.00
41-52900-1712-000 FINANCIAL CONSULTING FEES 6,500.00 6,500.00 0.00 2,400.00 4,100.00
41-52900-1712-001 INSURANCE CONSULTANT 10,000.00 10,000.00 0.00 0.00 10,000.00
41-52900-1715-000 RENT-OFFICE 54,000.00 54,000.00 4,480.00 31,360.00 22,640.00
41-52900-1715-001 RENT-OFFICE EQUIPTMENT 8,500.00 8,500.00 591.60 4,141.20 4,358.80
RENT-OTHER 500.00 500.00 78.46 78.46 421.54
CONTRACTUAL WEBSITE SERVICES 2,400.00 2,400.00 200.00 1,200.00 1,200.00
MISCELLANEQUS 500.00 500.00 0.00 8.47 491.53
41-52900-1732-000 PENALTIES & INTEREST 100.00 100.00 0.00 0.00 100.00
41-52900-1850-000 CAPITAL OUTLAY 10,000.00 10,000.00 0.00 0.00 10,000.00
41-52900-1899-000 NON-CAPITAL 10,000.00 10,000.00 0.00 0.00 10,000.00
8/19/2022 8:35:46 AM Page 1 of 4



Income Statement

For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
41-52900-1999-003 TRANSFER OUT TO DEBT 1,499,250.00 1,495,250.00 124,937.50 31,142,579.24 -29,643,329.24
41-52900-1999-005 TRANS OUT DEB-JR LIEN 1,148,686.00 1,148,686.00 0.00 1,148,686.00 0.00
41-52900-1999-006 TRANS OUT- 2020 DEBT SVC 2,470,354.00 2,470,354.00 205,862.80 1,441,039.60 1,029,314.40
41-52900-1999-008 TRANS OUT- 2020 PROJ 0.00 0.00 0.00 19,000.00 -19,000.00
41-52900-1999-009 TRANSFER OUT-CAPITAL PROJ 700,000.00 700,000.00 0.00 302,000.00 398,000.00
41-52900-1999-010 TRANSFER OUT 2022 PROJECT 0.00 0.00 0.00 178,915,831.64 -178,915,831.64
41-53000-1100-000 SALARIES 558,000.00 558,000.00 64,272.07 200,392.89 357,607.11
41-53000-1104-000 OVERTIME 26,000.00 26,000.00 395.74 407.01 25,592.99
41-53000-1105-000 FICA 51,200.00 51,200.00 5,002.64 15,411.83 35,788.17
41-53000-1106-000 HEALTH INSURANCE 59,200.00 59,200.00 4,949.04 13,624.68 45,575.32
41-53000-1115-000 EMPLOYEES RETIREMENT 50,200.00 50,200.00 8,445.67 26,368.49 23,831.51
41-53000-1116-000 PHONE ALLOWANCE 9,600.00 9,600.00 1,107.60 2,999.75 6,600.25
41-53000-1117-000 CAR ALLOWANCE 43,200.00 43,200.00 830.76 4,153.80 39,046.20
41-53000-1122-000 EAP- ASSISTANCE PROGRAM 0.00 0.00 9.38 34.17 -34.17
41-53000-1178-000 ADMN FEE 15,600.00 15,600.00 1,800.00 4,875.00 10,725.00
41-53000-1179-000 CONTINGENCY 41,600.00 41,600.00 0.00 0.00 41,600.00
41-53000-1200-000 OFFICE SUPPLIES 5,000.00 5,000.00 1,606.42 6,358.58 -1,358.58
41-53000-1201-000 SMALL TOOLS 10,000.00 10,000.00 3,243.76 5,053.33 4,946.67
41-53000-1604-000 MAINTENCE & REPAIRS 0.00 0.00 0.00 232.56 -232.56
41-53000-1605-000 JANITORIAL 3,500.00 3,500.00 0.00 191.32 3,308.68
41-53000-1606-001 UTILITIES 500.00 500.00 58.52 350.06 149.94
41-53000-1608-000 UNIFORMS 6,000.00 6,000.00 796.83 1,736.02 4,263.98
41-53000-1610-000 DUES & SUBSCRIPTIONS 2,000.00 2,000.00 0.00 1,668.32 331.68
41-53000-1610-001 SUBSCRIPTIONS - SOFTWARE 20,000.00 20,000.00 0.00 14,377.93 5,622.07
41-53000-1611-000 POSTAGE/FEDEX/COURTIER 500.00 500.00 8.56 24.89 475.11
41-53000-1640-000 ADVERTISING 4,000.00 4,000.00 0.00 1,557.32 2,442.68
41-53000-1650-000 TRAINING 12,500.00 12,500.00 0.00 650.00 11,850.00
41-53000-1660-000 TRAVEL 20,000.00 20,000.00 1,264.81 4,209.29 15,790.71
41-53000-1662-000 PRINTING & PUBLICATIONS 0.00 0.00 27.00 27.00 -27.00
41-53000-1715-001 RENTAL - OFFICE EQUIPMENT 2,400.00 2,400.00 194.05 1,358.35 1,041.65
41-53000-1715-002 RENT-OTHER 500.00 500.00 0.00 895.00 -395.00
41-53000-1850-000 CAPITAL OUTLAY 62,500.00 62,500.00 0.00 0.00 62,500.00
41-53000-1893-000 NON-CAPITALIZED 27,000.00 27,000.00 1,579.96 46,902.57 -19,902.57
41-54000-1100-000 SALARIES 431,000.00 431,000.00 13,831.32 86,326.56 344,673.44
41-54000-1105-000 FICA 36,700.00 36,700.00 1,082.81 6,691.06 30,008.94
41-54000-1106-000 HEALTH INSURANCE 29,600.00 29,600.00 0.00 3,096.02 26,503.98
41-54000-1115-000 EMPLOYEES RETIREMENT 36,000.00 36,000.00 732.12 10,416.07 25,583.93
41-54000-1116-000 PHONE ALLOWANCE 4,800.00 4,800.00 46.15 599.95 4,200.05
41-54000-1117-000 CAR ALLOWANCE 21,600.00 21,600.00 276.92 3,599.96 18,000.04
41-54000-1122-000 EAP- ASSISTANCE PROGRAM 0.00 0.00 0.00 8.04 -8.04
41-54000-1178-000 ADMN FEE 7,800.00 7,800.00 225.00 1,125.00 6,675.00
41-54000-1179-000 CONTINGENCY 30,200.00 30,200.00 0.00 0.00 30,200.00
41-54000-1200-000 OFFICE SUPPLIES 1,000.00 1,000.00 169.18 209.17 790.83
41-54000-1610-000 DUES & SUBSCRIPTIONS 2,500.00 2,500.00 0.00 1,499.00 1,001.00
41-54000-1610-001 SUBSCRIPTIONS-SOFTWARE 69,000.00 69,000.00 10,158.00 63,131.45 5,868.51
41-54000-1611-000 POSTAGE/FEDEX/COURTIER 100.00 100.00 26.95 44.85 55.15
41-54000-1640-000 ADVERTISING 2,500.00 2,500.00 0.00 0.00 2,500.00
41-54000-1650-000 TRAINING 3,000.00 3,000.00 0.00 300.00 2,700.00
41-54000-1660-000 TRAVEL 2,000.00 2,000.00 0.00 495.65 1,504.35
41-54000-1899-000 NON-CAPITALIZED 20,000.00 20,000.00 0.00 0.00 20,000.00
41-58000-1604-001 MAINTENANCE AND REPAIR -BSIF 3,000.00 3,000.00 0.00 930.00 2,070.00
41-58000-1606-002 UTILITIES - BSIF 1,000.00 1,000.00 66.06 406.62 593.38
Expense Total: 8,813,740.00 8,813,740.00 569,405.27 214,109,882.95 -205,296,142.95

Fund: 41 - HCRMA-GENERAL Surplus (Deficit): -711,740.00 -711,740.00 114,023.35 -201,874,787.10

Total Surplus (Deficit): -711,740.00 -711,740.00 114,023.35 -201,874,787.10
8/19/2022 8:35:46 AM Page 2 of 4



¥ PHAR ﬁf
Pharr, TX

Bank Statement Register

GENERAL OPERATING

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02504

&

Bank Statement General Ledger
Beginning Balance 317,183.64 Account Balance 116,331.03
Plus Debits 407,947.08 Less Outstanding Debits 0.00
Less Credits 602,429.82 Plus Outstanding Credits 6,369.87
Adjustments Adjustments 0.00
Ending Balance 122,700.90 Adjusted Account Balance 122,700.90
Statement Ending Balance 122,700.90
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
41-1-1100-000 GENERAL OPERATING
Cleared Deposits
Item Date Reference Item Type Description Amount
07/31/2022 DEP0043346 Deposit RMA WT 106912-000 JULY 22 ACTIVITY 298,948.08
07/31/2022 DEP0043357 Deposit RMA PLAINS CAPITAL DEPOSITS JULY 22 29,079.00
07/31/2022 DEPQ0043358 Deposit RMA PLAINS CAPITAL DEPOSITS JULY 22 28,377.00
07/31/2022 DEP0043359 Deposit RMA PLAINS CAPITAL DEPOSITS JULY 22 25,893.00
07/31/2022 DEPQ0043360 Deposit RMA PLAINS CAPITAL DEPOSITS JULY 22 25,650.00
Total Cleared Deposits (5) 407,947.08
Cleared Checks
Item Date Reference Item Type Description Amount
06/30/2022 2628 Check A FAST DELIVERY -155.50
06/30/2022 2629 Check BENTLEY SYSTEMS, INC. -45,285.00
06/30/2022 2630 Check CARSON MAP COMPANY, INC. -590.00
06/30/2022 2631 Check CDW LLC -709.83
06/30/2022 2632 Check INFO TECH -2,666.66
06/30/2022 2633 Check OFFICE DEPOT -3,144.43
06/30/2022 2634 Check UBEO MIDCO, LLC -1,947.10
06/30/2022 2635 Check XEROX CORPORATION -591.60
06/30/2022 2636 Check XEROX CORPORATION -194.05
Total Cleared Checks (9) -55,284.17
8/18/2022 12:03:27 PM Page 1 of 3



Cleared Other

8/18/2022 12:03:27 PM

Item Date Reference Item Type Description Amount
07/31/2022 DFT0006817 Bank Draft CITY OF PHARR -103,564.05
07/31/2022 DFT0006818 Bank Draft BRACEWELL LLP ATTORNEYS AT LAW -3,120.00
07/31/2022 DFT0006819 Bank Draft ESCOBEDO & CARDENAS, LLP 112,50
07/31/2022 DFT0006820 Bank Draft PATHFINDER PUBLIC AFFAIRS -10,000.00
07/31/2022 DFT0006821 Bank Draft CITY OF PHARR -205.00
07/31/2022 DFT0006822 Bank Draft CITY OF PHARR -6,150.00
07/31/2022 DFT0006823 Bank Draft CITY OF PHARR -4,480.00
07/31/2022 DFT0006824 Bank Draft CITY OF PHARR -850.00
07/31/2022 DFT0006825 Bank Draft PENA DESIGNS -200.00
07/31/2022 DFT0006826 Bank Draft LIFTOFF, LLC -10,158.00
07/31/2022 DFT0006827 Bank Draft JUAN JOSE AGUAYO -297.18
07/31/2022 DFT0006828 Bank Draft GABRIEL MOLINA -252.15
07/31/2022 DFT0006829 Bank Draft JESSE CONTRERAS -186.63
07/31/2022 DFT0006830 Bank Draft JESSE CONTRERAS -92.00
07/31/2022 DFT0O006831 Bank Draft ALEJANDRO ALANIS -232.24
07/31/2022 DFT0006832 Bank Draft IVONNE RODRIGUEZ -39.90
07/31/2022 DFT0006833 Bank Draft JAVIER TRIGO -296.61
07/31/2022 DFT0006834 Bank Draft PLAINS CAPITAL-CREDIT CARD SERVICES -1,361.11
07/31/2022 DFT0006835 Bank Draft PLAINS CAPITAL-CREDIT CARD SERVICES -5,548.28
07/31/2022 EFT0001442 EFT RMA LOGIC JULY 22 -400,000.00
Total Cleared Other (20) -547,145.65
Outstanding Checks
Item Date Reference Item Type Description Amount
05/27/2022 2619 Check CARPET EXPRESS -1,587.60
07/29/2022 2637 Check A FAST DELIVERY -512.00
07/29/2022 2638 Check GATEWAY PRINTING & OFFICE SUPPLY, INC. -169.18
07/29/2022 2639 Check MOTOROLA SOLUTIONS, INC. -900.00
07/29/2022 2640 Check OFFICE DEPOT -1,568.27
07/29/2022 2641 Check UBEO MIDCO, LLC -847.17
07/29/2022 2642 Check XEROX CORPORATION -591.60
07/29/2022 2643 Check XEROX CORPORATION -194.05
Total Outstanding Checks (8) -6,369.87
Page 2 of 3
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; PHARR
: Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

Bank Statement Register

POOL INVESTMENTS

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02505

v
S8
General Ledger ap

2,835,968.42 Account Balance 3,240,216.12

404,247.70 Less Outstanding Debits 0.00

0.00 Plus Outstanding Credits 0.00

0.00 Adjustments 0.00

3,240,216.12 Adjusted Account Balance 3,240,216.12
Statement Ending Balance 3,240,216.12
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-000

Cleared Deposits

POOL INVESTMENTS

Item Date Reference Item Type Description Amount
07/31/2022 DEP0Q43347 Deposit RMA LOGIC JULY 22 400,000.00
07/31/2022 DEP0043354 Deposit RMA LOGIC CONTINGENCY JULY 22 4,247.70
Total Cleared Deposits (2) 404,247.70

8/18/2022 12:03:2:7 PM Page 1 of 2



fjﬁ( Bank Statement Register
Pharr, TX

- hHAR
RMA LOGIC ROAD MAINT

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02506

0‘_0‘5\\%\1’?

Bank Statement General Ledger

Beginning Balance 1,002,258.84 Account Balance 1,003,666.60
Plus Debits 14,030,608.58 Less Outstanding Debits 0.00
Less Credits 14,029,200.82 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 1,003,666.60 Adjusted Account Balance 1,003,666.60

Statement Ending Balance 1,003,666.60

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
41-1-1102-001 INVESTMENT-ROAD MAINT,
Cleared Deposits

Item Date Reference Item Type Description Amount
07/31/2022 DEP0043355 Deposit RMA LOGIC ROAD MAINT JULY 22 1,407.76
Total Cleared Deposits (1) 1,407.76

Cleared Qther

Item Date Reference Item Type Description Amount
06/30/2022 Q Miscellaneous PULCIE CONSTRUCTION -14,029,200.82
07/31/2022 0 Miscellaneous TO FIX GL DIFFERENCE 14,029,200.28
07/31/2022 0 Miscellaneous FIX REMAINDER GL DIFFERENCE 0.54

Total Cleared Other (3) 0.00

8/18/2022 12:03:27 PM Page 1 of 2



Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments
Ending Balance

Bank Statement Register

INVESTMENT-GENERAL

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02492

General Ledger

6,407,170.89 Account Balance

4,165.78 Less Outstanding Debits

0.00 Plus Outstanding Credits

0.00 Adjustments

6,411,336.67 Adjusted Account Balance
Statement Ending Balance 6,411,336.67
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-002

Cleared Deposits

INVESTMENT-GENERAL

o Lo

6,411,336.67
0.00
0.00
0.00
6,411,336.67

Item Date Reference Item Type Description Amount
07/31/2022 DEP0O043332 Deposit RMA WT 154037-003 JULY 22 INTEREST 4,165.78
Total Cleared Deposits (1) 4,165.78

8/18/2022 12:03:27 PM Page 1 of 2



Pharr, TX

Account

Fund: 42 - HCRMA-DEBT SERVICE

Assets
42-1-1102-002
42-1-1102-003
42-1-1102-010
42-1-1102-011
42-1-1102-012
42-1-4105-000
42-1-4105-001
42-1-4105-002

Liability

Equity

Total Revenue
Total Expense
Revenues Over/Under Expenses

Name

INVESTMENTS D/S 2022 A SERIES
INVESTMENTS D/S2022 B SERIES
INVESTMENTS RESERVE D/S 2022 A SERIE
INVESTMENTS RESERVE D/S 2022 B SERIE
INVESTMENT JR LIEN REV BDS 20228
WILMINGTON-DEBT SERVICE
DEBT SVC - JR LIEN
DEBT SERVICE- 2020 SERIES

Total Assets:

ACCRUED INTEREST PAY-2013
ACCRUED INTEREST PAY- 2020 SERIES
Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

9,026,931.10
1,861,417.29
12,152,184.74
5,480,705.65
402,530.32
930,807.92
174.00
817,712.84

30,672,463.86

11,604.17
138,362.83

149,967.00

6,368,977.32

6,368,977.32

34,031,635.70
9,878,116.16

24,153,519.54

30,522,496.86

Balance Sheet

Account Summary
As Of 07/31/2022

30,672,463.86

30,672,463.86

8/19/2022 8:18:44 AM
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Pharr, TX

Fund: 42 - HCRMA-DEBT SERVICE

Revenue
42-4-1506-000
42-4-1506-001
42-4-1506-002
42-4-1506-003
42-4-1506-004
42-4-1506-010
42-4-1506-011

Expense
42-52900-4703-001

42-52900-4703-003
42-52900-4703-005
42-52900-4703-007
42-52900-4727-000

42-52900-8899-002

INTEREST INCOME

INTEREST INCOME-JR LIEN

INTEREST 2020 SERIES

INTEREST 2022 A SERIES

INTEREST 2022 B SERIES

INTEREST RESERVE 2022 A SERIES
INTEREST RESERVE 2022 B SERIES
TRANSFERS IN-FROM GENERAL FUND
TRANSFER IN BOND CONSTRUCTION

Revenue Total:

INTEREST EXPENSE-VRF 13 BOND
INTEREST EXPENSE-SIB BOND
INTEREST EXPENSE- 2020 SERIES
INTEREST EXPESNE- 2022 A BOND
INTEREST EXPENSE- 2022 B BONDS
FEES

TRANSFER OUT GEN FUND

Expense Total:
Fund: 42 - HCRMA-DEBT SERVICE Surplus (Deficit):
Total Surplus (Deficit):

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 4,066.13 4,311.95 -4,311.95
0.00 0.00 0.27 671.75 -671.75
0.00 0.00 366.82 771.35 -771.35
0.00 0.00 5,865.10 9,127.28 -9,127.28
0.00 0.00 1,460.71 2,291.70 -2,291.70
0.00 0.00 7,895.94 11,794.19 -11,794.19
0.00 0.00 0.00 1,758.13 -1,758.13
0.00 0.00 330,800.30 33,732,305.27 -33,732,305.27
0.00 0.00 0.00 268,604.08 -268,604.08
0.00 0.00 350,455.27 34,031,635.70 -34,031,635.70
0.00 0.00 0.00 69,625.00 -69,625.00
0.00 0.00 0.00 88,639.71 -88,639.71
0.00 0.00 0.00 830,176.80 -830,176.80
0.00 0.00 0.00 1,016,235.83  -1,016,235.83
0.00 0.00 402,273.48 455,824.59 -455,824.59
0.00 0.00 0.00 12,500.00 -12,500.00
0.00 0.00 0.00 7,405,114.23  -7,405,114.23
0.00 0.00 402,273.48 9,878,116.16  -9,878,116.16
0.00 0.00 -51,818.21 24,153,519.54
0.00 0.00 -51,818.21  24,153,519.54

8/19/2022 8:36:58 AM
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; PHAR .f
o Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments
Ending Balance

9,021,066.00
5,865.10
0.00

0.00
9,026,931.10

Bank Statement Register
INVESTMENT D/S 2022A SERIES

General Ledger

Statement Ending Balance

Bank Difference

General Ledger Difference

Account Balance

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-002
Cleared Deposits

Item Date Reference

07/31/2022 DEP0043333

Item Type
Deposit

8/18/2022 12:03:27 PM

INVESTMENTS D/S 2022 A SERIES

Period 7/1/2022 - 7/31/2022
Packet: BRPKTO249}}$,

o
P o®

9,026,931.10

Less Outstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 9,026,931.10
9,026,931.10
0.00
0.00
Description Amount
RMA WT 154037-001 JULY 22 INTEREST 5,865.10
Total Cleared Deposits (1) 5,865.10
- Page 1 of 2



g f\‘
; PHARR fi
waa Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments
Ending Balance

1,860,213.42
1,203.87
0.00

0.00
1,861,417.29

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register

INVESTMENT D/S 2022B SERIES
Period 7/1/2022 - 7/31/2022

General Ledger

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-003
Cleared Deposits

Item Date Reference

07/31/2022 DEP0043335

Item Type
Deposit

INVESTMENTS D/S2022 B SERIES

8/18/2022 12:03:27 PM

Packet: BRPKT02494

\%\W
o .

Account Balance 1,861,417.29
Less Qutstanding Debits 0.00
Plus Outstanding Credits 0.00
Adjustments 0.00
Adjusted Account Balance 1,861,417.29
1,861,417.29
0.00
0.00
Description Amount
RMA WT 154038-001 JULY 22 INTEREST 1,203.87
Total Cleared Deposits (1) 1,203.87
——————————— Page 1 of 4



Bank Statement Register

Pharr, TX INVESTMENT RESERVE D/S 2022A SERIES

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02512

e

Bank Statement General Ledger

Beginning Balance 12,144,288.80 Account Balance 12,152,184.74
Plus Debits 7,895.94 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 12,152,184.74 Adjusted Account Balance 12,152,184.74

Statement Ending Balance 12,152,184.74

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-010 INVESTMENTS RESERVE D/S 2022 A SERIES
Cleared Other

Item Date Reference Item Type Description Amount
07/31/2022 MISCO001131 Miscellaneous TO RECLASS DIVIDENDS JULY 22 7,895.94
Total Cleared Other (1) 7,895.94

8/18/2022 12:03:27 PM Page 3 of 4



; PHAR “f
e Pharr, TX

Bank Statement

Beginning Balance

Plus Debits
Less Credits
Adjustments

Ending Balance

Bank Statement Register

INVESTMENT RESERVE D/S 2022B SERIES

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02513

Pl
General Ledger ﬂ’

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-011
Cleared Deposits

Item Date
07/31/2022

Cleared Other

Item Date

06/30/2022
06/30/2022
07/31/2022
07/31/2022
07/31/2022
07/31/2022

Reference
DEP0043336

Reference
MISC0001094
MISC0001095
Q

o

MISC0001132
MISC0001133

5,477,144.55 Account Balance 5,480,705.65
6,678,642.76 Less Outstanding Debits 0.00
6,675,081.66 Plus Outstanding Credits 0.00
0.00 Adjustments 0.00
5,480,705.65 Adjusted Account Balance 5,480,705.65
Statement Ending Balance 5,480,705.65
Bank Difference 0.00
General Ledger Difference 0.00
INVESTMENTS RESERVE D/S 2022 B SERIES
Item Type Description Amount
Deposit RMA WT 154037-002 JULY 22 INTEREST 7,895.94
Total Cleared Deposits (1) 7,895.94
Item Type Description Amount
Miscellaneous TO RECORD TOTAL INCOME ASSET 41.47
Miscellaneous TO RECORD TOTAL INCOME ASSET -41.47
Miscellaneous TO FIX GL DIFFERENCE -6,667,144.25
Miscellaneous TO FIX GL AND BANK AFTER USING WRONG 6,667,144.25
Miscellaneous TO RECLASS DIVIDENDS JULY 22 -7,895.94
Miscellaneous TO RECLASS DIVIDEND JULY 22 3,561.10
Total Cleared Other (6) -4,334.84

8/18/2022 12:03:27 PM

Page 1 of 4



; PHAR .f
[ Pharr, TX

Bank Statement Register

INVESMENT JR LIEN REV BDS 2022B

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02515

%\\6\
0
Bank Statement General Ledger a"
Beginning Balance 402,273.48 Account Balance 402,530.32
Plus Debits 858,354.91 Less Outstanding Debits 0.00
Less Credits 858,098.07 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 402,530.32 Adjusted Account Balance 402,530.32
Statement Ending Balance 402,530.32
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-012 INVESTMENT JR LIEN REV BDS 2022B
Cleared Other
Item Date Reference Item Type Description Amount
06/30/2022 1 Miscellaneous FIX NONE CASH TRANSACTION 402,273.48
07/31/2022 MISC0001135 Miscellaneous TO RECLASS DIVIDEND JULY 22 256.84
07/31/2022 MISC0001137 Miscellaneous TO ADJUST BANK RECON -858,098.07
07/31/2022 MISC0001138 Miscellaneous TO ADJUST BANK RECON 455,824.59
Total Cleared Other (4) 256.84
Page 3 of 4
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Bank Statement

Pharr, TX

Beginning Balance

Plus Debits
Less Credits

Adjustments

Ending Balance

Bank Statement Register

WILMINGTON-DEBT SERVICE

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02496

General Ledger

805,365.39 Account Balance

129,003.63 Less Outstanding Debits

3,561.10 Plus Qutstanding Credits

0.00 Adjustments

930,807.92 Adjusted Account Balance
Statement Ending Balance 930,807.92
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-4105-000

Cleared Deposits

Item Date
07/31/2022
07/31/2022

Cleared Other

Item Date
07/31/2022

Reference

DEPQQ43337

DEPQ043338

Reference
MISC0001134

WILMINGTON-DEBT SERVICE

Item Type Description

Deposit RMA WT 154038-002 JULY 22 INTEREST

Deposit RMA WT 106912-001 JULY 22 ACTIVITY
Total Cleared Deposits (2)

Item Type Description

Miscellaneous TO RECLASS DIVIDEND JULY 22

Total Cleared Other (1)

03\‘Bx;§¥¥’

O

930,807.92
0.00
0.00
0.00
930,807.92

Amount
3,561.10
125,442.53

129,003.63

Amount
-3,561.10

-3,561.10

8/18/2022 12:03:27 PM
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" PHAR .f
- Pharr, TX

Bank Statement

Bank Statement Register

DEBT SVC - JR LIEN

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02498 'V

General Ledger

2%
a’d’b\

Beginning Balance 173.73 Account Balance 174.00
Plus Debits 25711 Less Outstanding Debits 0.00
Less Credits 256.84 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 174.00 Adjusted Account Balance 174.00
Statement Ending Balance 174.00
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-001 DEBT SVC - JR LIEN
Cleared Deposits
Item Date Reference Item Type Description Amount
07/31/2022 DEP0043339 Deposit RMA WT 154038-000 JULY 22 INTEREST 256.84
07/31/2022 DEP0043356 Deposit RMA LOGIC DEBT SERVICE JULY 22 0.27
Total Cleared Deposits (2) 257.11
Cleared Other
Item Date Reference Item Type Description Amount
07/31/2022 MISC0001136 Miscellaneous TO RECLASS DIVIDEND JULY 22 -256.84
Total Cleared Other (1) -256.84
8/18/2022 12:03:27 PM o Page 1 of 2



Bank Statement Register
Pharr, TX INVESTMENTS D/S 2020 SERIES -

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02499

Bank Statement General Ledger

Beginning Balance 611,483.22 Account Balance
Plus Debits 206,229.62 Less Outstanding Debits
Less Credits 0.00 Plus Outstanding Credits
Adjustments 0.00 Adjustments
Ending Balance 817,712.84 Adjusted Account Balance

Statement Ending Balance 817,712.84

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-002 DEBT SERVICE- 2020 SERIES

Cleared Deposits

Item Date Reference Item Type Description
07/31/2022 DEP0043340 Deposit RMA WT 143255-001 JULY 22 ACTIVITY

Total Cleared Deposits (1)

8/18/2022 12:03:27 PM

\
) MO
817,712.84
0.00
0.00

0.00
817,712.84

Amount
206,229.62

206,229.62

Page 1 of 2



Account Name
Fund: 44 - HCRMA-365 CONSTRUCTION
Assets
44-1-1102-000 POOL INVESTMENTS
44-1-1102-001 INVESTMENTS - 2022 A SERIES
44-1-1102-002 INVESTMENTS - 2022 B SERIES
44-1-1201-000 A/R OTHER
Total Assets:
Liability

Total Liability:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

0.54
126,106,363.09
6,232,700.90
0.54

132,339,065.07

0.00

179,087,720.24

46,748,655.17

132,339,065.07
132,339,065.07

Balance Sheet

Account Summary
As Of 07/31/2022

132,339,065.07

132,339,065.07

8/19/2022 8:21:24 AM
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Pharr, TX

Income Statement
Account Summary

For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 44 - HCRMA-365 CONSTRUCTION

Revenue
44-4-1506-000 INTEREST REVENUE 0.00 0.00 98,180.07 152,888.60 -152,888.60
44-4-1999-000 TRANSFER IN-GENERAL FUND 0.00 0.00 0.00 178,934,831.64 -178,934,831.64
Revenue Total: 0.00 0.00 98,180.07 179,087,720.24 -179,087,720.24
Expense
44-52900-8800-000 CONSULTING AND ENGINEERING 0.00 0.00 236,872.05 664,740.77 -664,740.77
44-52900-8810-000 SH 365-ENVIROMENTAL 0.00 0.00 6,001.55 20,422.00 -20,422.00
44-52900-8810-003 SH365-ROW 0.00 0.00 0.00 68,661.20 -68,661.20
44-52900-8840-000 ISSUANCE COST 0.00 0.00 0.00 2,822,890.14 -2,822,890.14
44-52900-8841-000 PROFESSIONAL SERVICES 0.00 0.00 19,189.45 108,917.28 -108,917.28
44-52900-8844-000 365 PROJECT CONSTRUCTION A 0.00 44,156,663.00 0.00 0.00 44,156,663.00
44-52900-8850-000 365 PROJECT CONSTRUCTION B 0.00 35,843,337.00 2,793,575.17 42,794,419.70 -6,951,082.70
44-52900-8999-000 TRANSFER OUT DEBT SERVICE 0.00 0.00 0.00 268,604.08 -268,604.08
Expense Total: 0.00 80,000,000.00 3,055,638.22 46,748,655.17  33,251,344.83
Fund: 44 - HCRMA-365 CONSTRUCTION Surplus (Deficit): 0.00 -80,000,000.00 -2,957,458.15 132,339,065.07
Total Surplus (Deficit): 0.00 -80,000,000.00 -2,957,458.15 132,339,065.07

8/19/2022 8:38:52 AM Page 1 of 3



Pharr, TX
Bank Statement
Beginning Balance 126,015,751.36
Plus Debits 90,611.73
Less Credits 0.00
Adjustments 0.00
Ending Balance 126,106,363.09

Statement Ending Balance
Bank Difference
General Ledger Difference

Bank Statement Register
INVESTMENTS - 2022 A SERIES

General Ledger
Account Balance
Less Outstanding Debits
Plus Outstanding Credits
Adjustments
Adjusted Account Balance

126,106,363.09
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

44-1-1102-001 INVESTMENTS - 2022 A SERIES

Cleared Deposits

Period 7/1/2022 - 7/31/2022

Packet: BRPKT02500

gl
Lo Dg\l?)\

126,106,363.09

0.00

0.00

0.00

126,106,363.09

Item Date Reference Item Type Description Amount
07/31/2022 DEP0O043341 Deposit RMA WT 154037-006 JULY 22 INTEREST 90,611.73
Total Cleared Deposits (1) 90,611.73

8/18/2022 12:03:27 PM - Page 1 of 2



; PHAR ff
s Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

9,287,266.86
7,568.34
3,055,638.76
0.00
6,239,196.44

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

INVESTMENT 2022B SERIES

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02501

General Ledger
Account Balance
Less Outstanding Debits
Plus Outstanding Credits
Adjustments

Adjusted Account Balance

6,239,196.44
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

44-1-1102-002
Cleared Deposits

INVESTMENTS - 2022 B SERIES

Item Type
Deposit

Item Type

Item Date Reference

07/31/2022 DEP0043342
Cleared Other

Item Date Reference

07/31/2022 EFT0001441
Outstanding Other

Item Date Reference

06/30/2022 EFT0001341

07/31/2022 MISC0001130

8/18/2022 12:03:27 PM

Item Type
EFT

Miscellaneous

Description
RMA WT 154038-003 JULY 22 ACTIVITY

Total Cleared Deposits (1)

Description
TO REFLECT REDUCTION TO INVESTMENT A(

Total Cleared Other (1)

Description
TO REFLECT REDUCTION TO INVESTMENT AC
RMA WT 154038-003 JULY 22 ACTIVITY

Total Outstanding Other (2)

6,232,700.90

0.00
6,495.54

0.00 o$

6,239,196.440"

Amount
7,568.34

7,568.34

Amount
-3,055,638.76

-3,055,638.76

Amount
-6,495.00
-0.54

-6,495.54

&a’/

\

Page 1 of 2



Pharr, TX

Account Name
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Assets

45-1-1102-000 Pool Investment

Total Assets:

Liability

Total Liability:

Equity

45-3-1400-000 Fund Balance

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

15,601,400.55

15,601,400.55

0.00

-122,731.92

-122,731.92

15,976,376.97
252,244.50

15,724,132.47

15,601,400.55

Balance Sheet

Account Summary
As Of 07/31/2022

15,601,400.55

8/19/2022 8:22:45 AM

Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Revenue
45-4-1506-000 Interest Revenue 0.00 0.00 16.60 42.07 -42.07
45-4-1999-000 TRANSFER IN - GENERAL FUND 0.00 0.00 0.00 302,000.00 -302,000.00
45-4-4700-000 Federal Grant 0.00 0.00 15,594,33490 15,594,334.90 -15,594,334.90
45-4-4710-000 CITY CONTRIBUTIONS 0.00 0.00 0.00 80,000.00 -80,000.00
Revenue Total: 0.00 0.00 15,594,351.50 15,976,376.97 -15,976,376.97
Expense
45-52900-8800-000 Consulting & Engineering 0.00 0.00 4,765.69 201,493.52 -201,493.52
45-52900-8810-003 365 RIGHT OF WAY 0.00 0.00 0.00 625.00 -625.00
45-52900-8820-000 IBTC - Enviornmental 0.00 0.00 0.00 8,599.98 -8,599.98
45-52900-8820-003 IBTC - ROW 0.00 0.00 4,920.00 7,820.00 -7,820.00
45-52900-8841-000 LEGAL FEES 0.00 0.00 0.00 33,706.00 -33,706.00
Expense Total: 0.00 0.00 9,685.69 252,244.50 -252,244.50
Fund: 45 - HCRMA - CAP.PROJECTS FUND Surplus (Deficit): 0.00 0.00 15,584,665.81 15,724,132.47
Total Surplus (Deficit): 0.00 0.00 15,584,665.81 15,724,132.47
8/19/2022 8:39:54 AM Page 1 of 3



g PHAR .f
e Pharr, TX

Bank Statement

Bank Statement Register

Pool Investment

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02502

S
oA
General Ledger a’

Beginning Balance

Cleared Deposits

Plus Debits
Less Credits

Adjustments
Ending Balance

16,734.74
15,594,351.50
9,685.69

0.00
15,601,400.55

Statement Ending Balance
Bank Difference
General Ledger Difference

Pool Investment

Account Balance

Less Outstanding Debits
Plus Outstanding Credits
Adjustments

Adjusted Account Balance

15,601,400.55
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
45-1-1102-000

15,601,400.55
0.00
0.00
0.00
15,601,400.55

Item Date Reference Item Type Description Amount
07/31/2022 DEP0043343 Deposit RMA WT 106912-006 JULY 22 ACTIVITY 16.60
07/31/2022 Deposit RMA WT 106912-006 JULY 22 ACTIVITY 15,594,334.90
Total Cleared Deposits (2) 15,594,351.50
Cleared Other

Item Date Reference Item Type Description Amount
07/31/2022 DFT0006847 Bank Draft SAMES -1,325.00
07/31/2022 DFT0006848 Bank Draft SAMES -3,595.00
07/31/2022 DFT0006849 Bank Draft HDR -4,765.69
Total Cleared Other (3) -9,685.69

8/18/2022 12:03:27 PM ) B o Page 1 of 2



WE ARE

Pharr, TX

Account Name
Fund: 46 - HCRMA- VRF SERIES 2020A
Assets
46-1-1102-000 INVESTMENTS

Total Assets:

Liability

Total Liability:

Equity
46-3-3400-000 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,018,867.24

3,018,867.24

0.00

4,958,578.69

4,958,578.69
12,477.66

1,952,189.11

-1,939,711.45
3,018,867.24

Balance Sheet

Account Summary
As Of 07/31/2022

3,018,867.24

3,018,867.24

8/19/2022 8:23:37 AM

Page 1 of 1



Pharr, TX

Fund: 46 - HCRMA- VRF SERIES 2020A

Revenue
46-4-1506-000

Expense
46-52900-8810-003
46-52900-8810-004

INTEREST REVENUE

Revenue Total:

365 RIGHT OF WAY
365 UTILITY RELOCATIONS

Expense Total:
Fund: 46 - HCRMA- VRF SERIES 2020A Surplus (Deficit):
Total Surplus (Deficit):

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 07/31/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 4,247.11 12,477.66 -12,477.66
0.00 0.00 4,247.11 12,477.66 -12,477.66
0.00 0.00 0.00 1,190,898.91 -1,190,898.91
0.00 0.00 10,804.00 761,290.20 -761,290.20
0.00 0.00 10,804.00 1,952,189.11  -1,952,189.11
0.00 0.00 -6,556.89 -1,939,711.45
0.00 0.00 -6,556.89  -1,939,711.45

8/19/2022 8:41:03 AM

Page 1 of 3



Bank Statement Register

INVESTMENTS

Period 7/1/2022 - 7/31/2022
Packet: BRPKT02503

\SF

4"
Bank Statement General Ledger
Beginning Balance 3,025,424.13 Account Balance 3,018,867.24
Plus Debits 4,247.11 Less Outstanding Debits 0.00
Less Credits 10,804.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 3,018,867.24 Adjusted Account Balance 3,018,867.24
Statement Ending Balance 3,018,867.24
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
46-1-1102-000 INVESTMENTS
Cleared Deposits

Item Date Reference Item Type Description Amount
07/31/2022 DEPQ043345 Deposit RMA LOGIC 2020 PROJECT JULY 22 4,247.11
Total Cleared Deposits (1) 4,247.11

Cleared Other

Item Date Reference Item Type Description Amount
07/31/2022 DFT0006850 Bank Draft AIPCF VII STRIKE FUNDING LP -10,804.00
Total Cleared Other (1) -10,804.00

8/18/2022 12:03:27 PM Page 1 of 2



HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION JUNE 30, 2622

ASSETS

CURRENT ASSETS
Cash s
Cash & equivalents

Investmeni-

. Projects nonresincted

Pool Investnents

Promiles-Prepaid/Eserow Overweight Peomit Feos
Aceounts Receivable - VR Fees

Accounts Reeeivable - Prosmiles

Prepaid expense

Prepaid bond insurances

Towl Corent Assets
RESTRICFED ASSETS

Construction 2020 Series
Construction 2022 AZR series
Tnvestment-2020 debt service
Investment-debt service 2017 serigs
Cash & cquivalents-deb service: 2022 A&D
sk & cquivalenis-dehi service reserves: 2027 AKR
Investment-deht serviee jr, licn

“Towl Restricted Assets

CAPITAL ARSETS
Land-ROW
Lond-enviomimental
Leasehold improvements
Office equiprmentiother
Road-BAIF

Constrciion :n progress
Accumulated depreciation

Total Capital Assets

DEFERRED QUTFLOW OF RESOURCES
Ieferred charges oo refunding

Total Deferred Cutlows
FOTAL ASSETS and DEFERRED OUTFLOWS OF RESOURCES $
LIABILITIES AND NET POSITION

CUMRENT LIAMLITIES

Accounts payable-City of Phar 5
Uncarned Revenue - Overweight Pernit Escrow

Current Portion of Bond Premium 2013

Current Portion ef Bond Preminm 20304

‘Towa Current Liabilitics

RESTRICTED LIABILITIES
Accrued interest puynble

Cunent Portion of Long-Term 2020 Debt
Current Mortion of Long-Term Bebi 2013

Total Restricted Liabitities

LONG-TERM LIARILITIES
2013 VRI Bands Payable
2020 Series A Bomds Payable
2020 Series B Bonds Payubie
2022 Serivs A Bonds Payable
2022 Scries B Bonds Payable
Liong premium 2013VRIEF

Bond prentium 2020

Bond preminm 20224

Bond premium 20221

Total Loag-Tenm Liabilitics
"Tatal Liabiltics
NET POSITION
lovestient in Cipitat Assets, Net ol Related Debt
Restricted foe:
Lxehy Service
Capital projects
Unrestrivicd

Total Net Position

TOTAL LIABHATIES AND NET POSITION S

260,312
6407171
16735
1,838,227
122,301
029,710
6,831
18,198
294,220

11,590,713

3025424
135,296,523
6114853
R05.365
11,283,553
17,621 433
174

168,633,556

14934
441,105
285923
40946
010,637
125,736,292
(193,927}

130,235,911

4,102,032

4.102.032

314,579,611

104,179
122,301
53,043

324,779

149,967
£10,600
1,360,000

2319967

1,425,000
2,870,000
56,400,000
151,650,345
63,884,707
53403
1.255.452
12,405,048
4,608,759

114

304,197,860

(31,161,523)
25,002,041
138,221,947

$124,780.714)

10.341.751

314,579,611



WE ARE

Fund: 41 - HCRMA-GENERAL

Account

Assets

41-1-1100-000

41-1-1102-000

41-1-1102-001

41-1-1113-100
41-1-1601-000
41-1-1601-001
41-1-1700-001
41-1-1910-001
41-1-1910-002
41-1-1920-004
41-1-1922-000
41-1-1940-001
41-1-1940-002
41-1-1942-000
41-1-1950-001
41-1-1952-000
41-1-1960-000

Liability

Equi

41-2-1212:001
41:2-1213-010
41-2-1213-012
41-2-1213-100
41-2-1214-001
41:2-1214-004
41-2-1214-005
41-2-1214-012
41-2-1214-013
41-2-1214-014

ty
41-3-3400-000

Total Revenue
Total Expense

Revenues Over/Under Expenses

Name

GENERAL OPERATING
POOL INVESTMENTS
INVESTMENT-ROAD MAINT,
INVESTMENT-GENERAL
ACCOUNTS RECIEVABLES-VR FEES
ACCOUNTS RECEIVABLE- PROMILES
PROMILES-PREPAID/ESCROW OVERWE
PREPAID EXPENSE
PREPAID BOND INSURANCE
DEFERRED CHARGES ON REFUNDING
LAND - RIGHT OF WAY
LAND - ENVIORNMENTAL
LEASEHOLD IMPROV.
ACCUM DEPR - BUILDINGS
OFFICE FURNITURE & FIXTURES
COMPUTER/SOFTWARE
ACCUM DEPR - MACH & EQUIP
ROADS - BSIF
ACCUM DEPR - INFRASTRUCTURE
CONSTRUCTION IN PROGRESS

Total Assets:

A/P CITY OF PHARR
CURRENT-UNAMORTIZED PREMIUM
CURRENT- UNAMORTIZED- PREM 2020A
BONDS PAYABLE CURRENT- 20208
UNEARNED REV.-OVERWEIGHT
BONDS PAYABLE-CURRENT
BONDS PAYABLE-LONG TERM PORTIO
UNAMORTIZED PREMIUM ON BOND
UNAMORTIZED PREM- 2020A
LT UNAMORTIZED PREM 2022 A
LT UNAMORTIZED PREM 2022 B
LONG TERM BONDS- 2020A
LONG TERM BONDS- 20208
LT BOND PAY 2022 A
LT BOND PAY 2022 B

Total Liability:

FUND BALANCE
Total Beginning Equity:

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

260,311.87
2,835,968.42
1,002,258.84
6,407,170.89

629,710.00

6,831.00

122,300.56

18,197.70

298,228.97
4,102,032.04

914,933.99

441,105.00

285,923.12

-79,128.53

32,339.94
8,606.51

-13,444.21

3,010,636.97
-101,354.57

125,736,292.49

145,918,921.00

104,179.05
53,043.39
45,255.92

810,000.00

122,300.56

1,360,000.00
1,425,000.00
53,403.39
1,255,851.78
12,405,047.85
4,608,759.00
9,870,000.00
56,400,000.00
151,650,344.75
63,884,707.35

304,047,893.04

43,859,838.41
11,551,667.23

213,540,477.68

-201,988,810.45
-158,128,972.04

145,918,921.00

145,918,921.00

Balance Sheet

Account Summary
As Of 06/30/2022

7120/2022 11:41:07 AM

Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining

Fund: 41 - HCRMA-GENERAL

Revenue
41-4-1504-000 VEHICLE REGISTRATION FEES 7,000,000.00 7,000,000.00 629,710.00 3,610,460.00 3,389,540.00
41-4-1505-005 PROMILES-OW/OS PERMIT FEES 1,100,000.00 1,100,000.00 127,521.00 525,458.00 574,542.00
41-4-1506-000 INTEREST REVENUE 2,000.00 2,000.00 5,689.87 10,635.00 -8,635.00
41-4-1999-006 TRANSFER IN DEBT SERVICE 0.00 0.00 0.00 7,405,114.23  -7,405,114.23
Revenue Total: 8,102,000.00 8,102,000.00 762,920.87 11,551,667.23  -3,449,667.23
Expense

41-52900-1100-000 SALARIES 543,000.00 543,000.00 38,305.21 234,153.83 308,846.17
41-52900-1104-000 OVERTIME 500.00 500.00 0.00 140.02 359.98
41-52900-1105-000 FICA 46,000.00 46,000.00 2,938.96 17,975.15 28,024.85
41-52900-1106-000 HEALTH INSURANCE 37,000.00 37,000.00 2,474.52 12,384.08 24,615.92
41-52900-1115-000 EMPLOYEES RETIREMENT 45,000.00 45,000.00 4,313.21 27,232.36 17,767.64
41-52900-1116-000 PHONE ALLOWANCE 6,300.00 6,300.00 392.30 2,353.80 3,946.20
41-52900-1117-000 CAR ALLOWANCE 22,800.00 22,800.00 1,200.00 7,200.00 15,600.00
41-52900-1122-000 EAP- ASSISTANCE PROGRAM 0.00 0.00 5.36 32.16 -32.16
ADMIN FEE 9,750.00 9,750.00 900.00 4,650.00 5,100.00
CONTINGENCY 50,200.00 50,200.00 0.00 0.00 50,200.00
OFFICE SUPPLIES 6,000.00 6,000.00 721.50 13,655.02 -7,655.02
BUILDING REMODEL 70,000.00 70,000.00 0.00 0.00 70,000.00
MAINTENANCE & REPAIR 25,000.00 25,000.00 0.00 2,129.63 22,870.37
JANITORIAL 1,000.00 1,000.00 0.00 311.26 688.74
4l-5 UTILITIES 2,800.00 2,800.00 108.73 985.09 1,814.91
41-5 7900 160: OOO CONTRACTUAL ADM/IT SERVICES 8,500.00 8,500.00 650.00 3,800.00 4,700.00
41-52900-1607-001 CONTRACTUAL SERVICES 0.00 0.00 0.00 195.00 -195.00
41-52900-1610-000 DUES & SUBSCRIPTIONS 18,000.00 18,000.00 140.00 13,464.00 4,536.00
41-52900-1610-001 SUBSCRIPTIONS-SOFTWARE 1,200.00 1,200.00 4.49 22.45 1,177.55
41-52900-1611-000 POSTAGE/FEDEX/COURTIER 2,500.00 2,500.00 346.02 1,482.11 1,017.89
41-52900-1620-000 GENERAL LIABILITY 3,000.00 3,000.00 0.00 4,045.44 -1,045.44
41-52900-1621-000 INSURANCE-E&O 1,500.00 1,500.00 0.00 1,756.16 -256.16
41-52900-1622-000 INSURANCE-SURETY 800.00 800.00 0.00 0.00 800.00
41-52900-1623-000 INSURANCE-LETTER OF CREDIT 500.00 500.00 0.00 0.00 500.00
41-52900-1623-001 INSURANCE-OTHER 3,800.00 3,800.00 0.00 3,332.00 468.00
41-52900-1623-002 INSURANCE- CYBERSECURITY 3,400.00 3,400.00 0.00 4,208.61 -808.61
41-52900-1630-000 BUSINESS MEALS 500.00 500.00 0.00 236.43 263.57
41-52900-1640-000 ADVERTISING 4,000.00 4,000.00 0.00 10.00 3,990.00
41-52900-1650-000 TRAINING 8,000.00 8,000.00 2,044.00 3,934.00 4,066.00
41-52900-1660-000 TRAVEL 10,000.00 10,000.00 0.00 202.06 9,797.94
41-52900-1662-000 PRINTING & PUBLICATIONS 8,000.00 8,000.00 1,947.10 5,372.99 2,627.01
41-52900-1703-000 BANK SERVICE CHARGES 100.00 100.00 0.00 0.00 100.00
41-52900-1705-000 ACCOUNTING FEES 36,000.00 36,000.00 205.00 24,025.00 11,975.00
41-52900-1710-000 LEGAL FEES 65,000.00 65,000.00 2,600.00 8,482.50 56,517.50
41-52900-1710-001 LEGAL FEES-GOV.AFFAIRS 120,000.00 120,000.00 10,000.00 60,000.00 60,000.00
41-52900-1712-000 FINANCIAL CONSULTING FEES 6,500.00 6,500.00 0.00 2,400.00 4,100.00
41-52900-1712-001 INSURANCE CONSULTANT 10,000.00 10,000.00 0.00 0.00 10,000.00
41-52900-1715-000 RENT-OFFICE 54,000.00 54,000.00 4,480.00 26,880.00 27,120.00
41-52900-1715-001 RENT-OFFICE EQUIPTMENT 8,500.00 8,500.00 551.60 3,549.60 4,950.40
41-52900-1715-002 RENT-OTHER 500.00 500.00 0.00 0.00 500.00
41-52900-1716-000 CONTRACTUAL WEBSITE SERVICES 2,400.00 2,400.00 200.00 1,000.00 1,400.00
41-52900-1731-000 MISCELLANEOUS 500.00 500.00 0.00 8.47 491.53
41-52900-1732-000 PENALTIES & INTEREST 100.00 100.00 0.00 0.00 100.00
41-52900-1850-000 CAPITAL OUTLAY 10,000.00 10,000.00 0.00 0.00 10,000.00
41-52900-1895-000 NON-CAPITAL 10,000.00 10,000.00 0.00 0.00 10,000.00
7/20/2022 11:46:57 AM Page 1 of 4



Income Statement

41-52900-1999-003
41-52900-1999-005
41-52900-1999-006
41-52500-1999-008
41-52900-1999-009
41-52900-1999-010

41-53000-1106-000
41-53000-1115-000

41-53000-1116-000
41-53000-1117-000
41-53000-1122-000
41-53000-1178-000
41-53000-1179-000
41-53000-1200-000
41-53000-1201-000
41-53000-1604-000
41-53000-1605-000
41-53000-1606-001
41-53000-1608-000
41-53000-1610-000
41-53000-1610-001
41-53000-1611-000
41-53000-1640-000
41-53000-1650-000
41-53000-1660-000
41-53000-1715-001
41-53000-1715-002
41-53000-1850-000
41-53000-1899-000
41-54000-1100-000
41-54000-1105-000
41-54000-1106-000
41-54000-1115-000
41-54000-1116-000
41-54000-1117-000
41-54000-1122-000
41-54000-1178-000
41-54000-1179-000
41-54000-1200-000
41-54000-1610-000
41-54000-1610-001
41-54000-1611-000
41-54000-1640-000

41-54000-1650-000

41-54000-1660-000
41-54000-1899-000
41-58000-1604-001

41-58000-1606-002

TRANSFER OUT TO DEBT
TRANS OUT DEB-JR LIEN
TRANS OUT- 2020 DEBT SVC
TRANS OUT- 2020 PROJ
TRANSFER OUT-CAPITAL PROJ
TRANSFER OUT 2022 PROJECT
SALARIES

OVERTIME

FICA

HEALTH INSURANCE
EMPLOYEES RETIREMENT
PHONE ALLOWANCE

CAR ALLOWANCE

EAP- ASSISTANCE PROGRAM
ADMN FEE

CONTINGENCY

OFFICE SUPPLIES

SMALL TOOLS

MAINTENCE & REPAIRS
JANITORIAL

UTILITIES

UNIFORMS

DUES & SUBSCRIPTIONS
SUBSCRIPTIONS - SOFTWARE
POSTAGE/FEDEX/COURTIER
ADVERTISING

TRAINING

TRAVEL

RENTAL - OFFICE EQUIPMENT
RENT-OTHER

CAPITAL OUTLAY
NON-CAPITALIZED

SALARIES

FICA

HEALTH INSURANCE
EMPLOYEES RETIREMENT
PHONE ALLOWANCE

CAR ALLOWANCE

EAP- ASSISTANCE PROGRAM
ADMN FEE

CONTINGENCY

OFFICE SUPPLIES

DUES & SUBSCRIPTIONS
SUBSCRIPTIONS-SOFTWARE
POSTAGE/FEDEX/COURTIER
ADVERTISING

TRAINING

TRAVEL

NON-CAPITALIZED

MAINTENANCE AND REPAIR -BSIF

UTILITIES - BSIF

Expense Total:
Fund: 41 - HCRMA-GENERAL Surplus (Deficit):
Total Surplus (Deficit):

For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
1,499,250.00 1,499,250.00 124,937.50 31,017,641.74 -29,518,391.74
1,148,686.00 1,148,686.00 0.00 1,148,686.00 0.00
2,470,354.00 2,470,354.00 205,862.80 1,235,176.80 1,235,177.20

0.00 0.00 0.00 19,000.00 -19,000.00
700,000.00 700,000.00 0.00 302,000.00 398,000.00
0.00 0.00 0.00 178,915,831.64 -178,915,831.64
558,000.00 558,000.00 32,596.85 136,120.82 421,879.18
26,000.00 26,000.00 11.27 11.27 25,988.73
51,200.00 51,200.00 2,515.47 10,409.19 40,790.81
59,200.00 59,200.00 3,093.15 8,675.64 50,524.36
50,200.00 50,200.00 4,281.01 17,922.82 32,277.18
9,600.00 9,600.00 599.95 1,892.15 7,707.85
43,200.00 43,200.00 553.84 3,323.04 39,876.96
0.00 0.00 6.70 24.79 -24.79
15,600.00 15,600.00 900.00 3,075.00 12,525.00
41,600.00 41,600.00 0.00 0.00 41,600.00
5,000.00 5,000.00 3,587.66 4,752.16 247.84
10,000.00 10,000.00 483.81 1,809.57 8,190.43
0.00 0.00 0.00 232.56 -232.56
3,500.00 3,500.00 191.32 191.32 3,308.68
500.00 500.00 58.52 291.54 208.46
6,000.00 6,000.00 434.52 939.19 5,060.81
2,000.00 2,000.00 0.00 1,668.32 331.68
20,000.00 20,000.00 2,666.66 14,377.93 5,622.07
500.00 500.00 0.00 16.33 483.67
4,000.00 4,000.00 0.00 1,557.32 2,442.68
12,500.00 12,500.00 0.00 650.00 11,850.00
20,000.00 20,000.00 869.26 2,944.48 17,055.52
2,400.00 2,400.00 194,05 1,164.30 1,235.70
500.00 500.00 0.00 895.00 -395.00
62,500.00 62,500.00 0.00 0.00 62,500.00
27,000.00 27,000.00 709.83 45,322.61 -18,322.61
431,000.00 431,000.00 10,901.54 72,495.24 358,504.76
36,700.00 36,700.00 844.36 5,608.25 31,091.75
29,600.00 29,600.00 618.63 3,096.02 26,503.98
36,000.00 36,000.00 1,464.24 9,683.95 26,316.05
4,800.00 4,800.00 92.30 553.80 4,246.20
21,600.00 21,600.00 553.84 3,323.04 18,276.96
0.00 0.00 1.34 8.04 -8.04
7,800.00 7,800.00 150.00 900.00 6,900.00
30,200.00 30,200.00 0.00 0.00 30,200.00
1,000.00 1,000.00 0.00 39.99 960.01
2,500.00 2,500.00 590.00 1,499.00 1,001.00
69,000.00 £9,000.00 45,516.13 52,973.49 16,026.51
100.00 100.00 0.00 17.90 82.10

2,500.00 2,500.00 0.00 0.00 2,500.00

3,000.00 3,000.00 0.00 300.00 2,700.00

2,000.00 2,000.00 0.00 495.65 1,504.35

20,000.00 20,000.00 0.00 0.00 20,000.00

3,000.00 3,000.00 0.00 930.00 2,070.00

1,000.00 1,000.00 67.54 340.56 659.44
8,813,740.00 8,813,740.00 519,922.09 213,540,477.68 -204,726,737.68
-711,740.00 -711,740.00 242,998.78 -201,988,810.45
-711,740.00 -711,740.00 242,998.78 -201,988,810.45

7/20/2022 11:46:57 AM
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Pharr, TX

Bank Statement Register

GENERAL OPERATING

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02399

>
a“l”
Bank Statement General Ledger
Beginning Balance 97,572.09 Account Balance 260,311.87
Plus Debits 397,083.91 Less Outstanding Debits 0.00
Less Credits 177,472.36 Plus Outstanding Credits 56,871.77
Adjustments 0.00 Adjustments 0.00
Ending Balance 317,183.64 Adjusted Account Balance 317,183.64
Statement Ending Balance 317,183.64
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
41-1-1100-000 GENERAL OPERATING
Cleared Deposits
- Item Date Reference Item Type Description Amount
06/30/2022 DEPQ041597 Deposit RMA PLAINS CAPITAL JUNE 2022 ACTIVITY 127,521.00
06/30/2022 DEPQ041678 Deposit RMA WT 106912-000 JUNE 22 269,562.91
Total Cleared Deposits (2) 397,083.91
Cleared Checks
Item Date Reference Item Type Description Amount
05/27/2022 2617 Check A FAST DELIVERY -138.50
05/27/2022 2618 Check BENTLEY SYSTEMS, INC. -4,714.86
05/27/2022 2620 Check ENVIROMENTAL SYSTEMS RESEARCH INSTIT -1,500.00
05/27/2022 2621 Check INFO TECH -1,500.00
05/27/2022 2622 Check OFFICE DEPOT -169.71
05/27/2022 2623 Check TEXAS MUNICIPAL LEAGUE INTERGOVERNME -4,208.61
05/27/2022 2624 Check UBEO MIDCO, LLC -753.19
05/27/2022 2625 Check WILMINGTON TRUST FEE COLLECTIONS -6,000.00
05/27/2022 2626 Check XEROX CORPORATION -591.60
05/27/2022 2627 Check XEROX CORPORATION -194.05
Total Cleared Checks (10) -19,770.52
Cleared Other
Item Date Reference Item Type Description Amount
06/30/2022 DFT0006623 Bank Draft CITY OF PHARR -128,043.27
06/30/2022 DFT0006624 Bank Draft BRACEWELL LLP ATTORNEYS AT LAW -2,600.00
%/2022 9:34:44 AM Page 1 of 17



Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 DFT0006625 Bank Draft PATHFINDER PUBLIC AFFAIRS -10,000.00
06/30/2022 DFT0006626 Bank Draft CITY OF PHARR -205.00
06/30/2022 DFT0006627 Bank Draft CITY OF PHARR -4,480.00
06/30/2022 DFT0006628 Bank Draft CITY OF PHARR -5,535.00
06/30/2022 DFT0006629 Bank Draft CITY OF PHARR -650.00
06/30/2022 DFT0O006630 Bank Draft PENA DESIGNS -200.00
06/30/2022 DFTO006631 Bank Draft JUAN JOSE AGUAYO -342.16
06/30/2022 DFTO006632 Bank Draft JUAN JOSE AGUAYO -151.64
06/30/2022 DFT0006633 Bank Draft GABRIEL MOLINA -435.25
06/30/2022 DFT0006634 Bank Draft GABRIEL MOLINA -130.00
06/30/2022 DFT0006635 Bank Draft JESSE CONTRERAS -16.97
06/30/2022 DFT0006636 Bank Draft ALEJANDRO ALANIS -74.88
06/30/2022 DFT0006637 Bank Draft PLAINS CAPITAL-CREDIT CARD SERVICES -1,689.00
06/30/2022 DFTO006638 Bank Draft PLAINS CAPITAL-CREDIT CARD SERVICES -878.24
06/30/2022 DFT0006639 Bank Draft PLAINS CAPITAL-CREDIT CARD SERVICES -2,270.43
Total Cleared Other (17) -157,701.84
Outstanding Checks
Item Date Reference Item Type Description Amount
05/27/2022 2619 Check CARPET EXPRESS -1,587.60
06/30/2022 2628 Check A FAST DELIVERY -155.50
06/30/2022 2629 Check BENTLEY SYSTEMS, INC. -45,285.00
06/30/2022 2630 Check CARSON MAP COMPANY, INC. -590.00
06/30/2022 2631 Check CDW LLC -709.83
06/30/2022 2632 Check INFO TECH -2,666.66
06/30/2022 2633 Check OFFICE DEPOT -3,144.43
06/30/2022 2634 Check UBEO MIDCO, LLC -1,947.10
06/30/2022 2635 Check XEROX CORPORATION -591.60
06/30/2022 2636 Check XEROX CORPORATION -194.05
Total Outstanding Checks (10) -56,871.77
;/20/2022 9:34:44 AM Page 2 of 17



Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

Bank Statement Register

POOL INVESTMENTS

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02402

General Ledger

2,833,221.29 Account Balance

2,747.13 Less Outstanding Debits

0.00 Plus Outstanding Credits

0.00 Adjustments

2,835,968.42 Adjusted Account Balance
Statement Ending Balance 2,835,968.42
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-000
Cleared Other

POOL INVESTMENTS

o
oo
2,835,968.42

0.00
0.00
0.00
2,835,968.42

Item Date Reference Item Type Description Amount
06/30/2022 INT0001244 Interest RMA LOGIC CONTINGENCY JUNE 2022 ACTIV 2,747.13
Total Cleared Other (1) 2,747.13

7/20/2022 9:34:44 AM Page 4 of 17



Bank Statement Register

RMA LOGIC ROAD MAINT

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02400

& 0«\\‘)’\?&

Bank Statement General Ledger

Beginning Balance 1,001,287.99 Account Balance 1,002,258.84
Plus Debits 970.85 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 14,029,200.82
Adjustments 0.00 Adjustments 0.00
Ending Balance 1,002,258.84 Adjusted Account Balance 15,031,459.66

Statement Ending Balance 1,002,258.84

Bank Difference 0.00

General Ledger Difference -14,029,200.82

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
41-1-1102-001 INVESTMENT-ROAD MAINT,
Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 INT0001242 Interest RMA LOGIC ROAD MAINT JUNE 2022 ACTIVI1 970.85
Total Cleared Other (1) 970.85

Outstanding Other

Item Date Reference Item Type Description Amount
06/30/2022 (6} Miscellaneous PULCIE CONSTRUCTION -14,029,200.82

Total Outstanding Other (1) -14,029,200.82
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

Bank Statement Register

INVESTMENT-GENERAL

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02387

General Ledger

6,405,212.21 Account Balance

1,958.68 Less Outstanding Debits

0.00 Plus Outstanding Credits

0.00 Adjustments

6,407,170.89 Adjusted Account Balance
Statement Ending Balance 6,407,170.89
Bank Difference 0.00
General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

41-1-1102-002
Cleared Other

INVESTMENT-GENERAL

o™

6,407,170.89
0.00
0.00
0.00
6,407,170.89

Item Date Reference Item Type Description Amount
06/30/2022 INTO001234 Interest RMA WT 154037-003 JUNE 2022 INTEREST 1,958.68
Total Cleared Other (1) 1,958.68
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Pharr, TX
Account Name
Fund: 42 - HCRMA-DEBT SERVICE
Assets
42-1-1102-002 INVESTMENTS D/S 2022 A SERIES
42-1-1102-003 INVESTMENTS D/52022 B SERIES
42-1-1102-010 INVESTMENTS RESERVE D/S 2022 A SERIE
42-1-1102-011 INVESTMENTS RESERVE D/S 2022 B SERIE
42-1-1102-012 INVESTMENT JR LIEN REV BDS 2022B
42-1-4105-000 WILMINGTON-DEBT SERVICE
42-1-4105-001 DEBT SVC - JR LIEN
42-1-4105-002 DEBT SERVICE- 2020 SERIES
Total Assets:
Liability
42-2-4214-006 ACCRUED INTEREST PAY-2013
42-2-4214-007 ACCRUED INTEREST PAY- 2020 SERIES
Total Liability:
Equity
42-3-4400-000 FUND BALANCE

Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

9,021,066.00
1,860,213.42
12,144,288.80
5,477,144.55
402,273.48
805,365.39
173.73
611,483.22

30,322,008.59

11,604.17
138,362.83

149,967.00

6,368,977.32

6,368,977.32
33,681,180.43

9,878,116.16

23,803,064.27
30,172,041.59

Balance Sheet

Account Summary
As Of 06/30/2022

30,322,008.59

30,322,008.59

7/20/2022 11:42:03 AM
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Pharr, TX

Fund: 42 - HCRMA-DEBT SERVICE

Revenue
42-4-1506-000
42-4-1506-001
42-4-1506-002
42-4-1506-003
42-4-1506-004
42-4-1506-010
42-4-1506-011
42-4-1999-000
42-4-1999-002

Expense
42-52900-4703-001
42-52900-4703-003
42-52900-4703-005
42-52900-4703-006
42-52900-4703-007
42-52900-4727-000
42-52900-8899-002

[+=

Fund: 42 - HCRMA-DEBT SERVICE Surplus (Deficit):

INTEREST INCOME

INTEREST INCOME-JR LIEN

INTEREST 2020 SERIES

INTEREST 2022 A SERIES

INTEREST 2022 B SERIES

INTEREST RESERVE 2022 A SERIES
INTEREST RESERVE 2022 B SERIES
TRANSFERS IN-FROM GENERAL FUND
TRANSFER IN BOND CONSTRUCTION

Revenue Total:

INTEREST EXPENSE-VRF 13 BOND
INTEREST EXPENSE-SIB BOND
INTEREST EXPENSE- 2020 SERIES
INTEREST EXPESNE- 2022 A BOND
INTEREST EXPENSE- 2022 B BONDS
FEES

TRANSFER OUT GEN FUND

Expense Total:

Total Surplus (Deficit):

Income Statement
Account Summary

For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 219.69 245.82 -245.82
0.00 0.00 0.15 671.48 -671.48
0.00 0.00 361.92 404.53 -404.53
0.00 0.00 3,109.89 3,262.18 -3,262.18
0.00 0.00 830.99 830.99 -830.99
0.00 0.00 3,712.57 3,898.25 -3,898.25
0.00 0.00 1,674.37 1,758.13 -1,758.13
0.00 0.00 330,800.30  33,401,504.97 -33,401,504.97
0.00 0.00 0.00 268,604.08 -268,604.08
0.00 0.00 340,709.88 33,681,180.43 -33,681,180.43
0.00 0.00 69,625.00 69,625.00 -69,625.00
0.00 0.00 0.00 88,639.71 -88,639.71
0.00 0.00 830,176.80 830,176.80 -830,176.80
0.00 0.00 1,016,235.83 1,016,235.83  -1,016,235.83
0.00 0.00 455,824.59 455,824.59 -455,824.59
0.00 0.00 0.00 12,500.00 -12,500.00
0.00 0.00 0.00 7,405,114.23  -7,405,114.23
0.00 0.00 2,371,862.22 9,878,116.16 -9,878,116.16
0.00 0.00 -2,031,152.34 23,803,064.27
0.00 0.00 -2,031,152.34 23,803,064.27

7/20/2022 11:48:09 AM
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Bank Statement Register

INVESTMENT D/S 2022A SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02389

o

Bank Statement General Ledger

Beginning Balance 10,034,233.41 Account Balance 9,021,066.00
Plus Debits 3,068.42 Less Outstanding Debits 0.00
Less Credits 1,016,235.83 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 9,021,066.00 Adjusted Account Balance 9,021,066.00

Statement Ending Balance 9,021,066.00

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-002 INVESTMENTS D/S 2022 A SERIES
Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 EFT0001342 EFT RMA WT 154037-001 JUNE 2022 ACTIVITY -1,016,235.83
06/30/2022 INTO001235 Interest RMA WT 154037-001 JUNE 2022 ACTIVITY 3,068.42

Total Cleared Other (2) -1,013,167.41
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Bank Statement

Pharr, TX

Beginning Balance

Plus Debits

Less Credits

Adjustments

Ending Balance

2,717,439.03
872.46
858,098.07
0.00
1,860,213.42

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

INVESTMENT D/S 2022B SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02388

General Ledger
Account Balance
Less Outstanding Debits
Plus Outstanding Credits
Adjustments

Adjusted Account Balance

1,860,213.42
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-003

Cleared Other

INVESTMENTS D/52022 B SERIES

G-

1,860,213.42

W

0.00
0.00
0.00

1,860,213.42

Item Date Reference Item Type Description Amount
06/30/2022 INT0001245 Interest RMA WT 154037-001 JUNE ACTIVITY 830.99
06/30/2022 INT0001246 Interest TO RECORD TOTAL INCOME ASSET 41.47
06/30/2022 MISC0001093 Miscellaneous RMA WT 154037-001 JUNE ACTIVITY -858,098.07
Total Cleared Other (3) -857,225.61
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Bank Statement Register

Pharr, TX INVESTMENT RESERVE D/S 2022A SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02390

\'p\?-‘
o\
Bank Statement General Ledger
Beginning Balance 12,140,576.23 Account Balance 12,144,288.80
Plus Debits 3. 712.57 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 12,144,288.80 Adjusted Account Balance 12,144,288.80
Statement Ending Balance 12,144,288.80
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-010 INVESTMENTS RESERVE D/S 2022 A SERIES
Cleared Other
Item Date Reference Item Type Description Amount
06/30/2022 INTOQ01236 Interest RMA WT 154037-002 JUNE 2022 ACTIVITY 3,712.57
Total Cleared Other (1) 3.712.57
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Bank Statement Register

Pharr, TX INVESTMENT RESERVE D/S 2022B SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02391

Os oq\v\"’w

Bank Statement General Ledger

Beginning Balance 5,475,470.18 Account Balance 5,477,144.55
Plus Debits 1,674.37 Less Outstanding Debits 41.47
Less Credits 0.00 Plus Outstanding Credits 41.47
Adjustments 0.00 Adjustments 0.00
Ending Balance 5,477,144.55 Adjusted Account Balance 5,477,144 .55

Statement Ending Balance 5,477,144.55

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-1102-011 INVESTMENTS RESERVE D/S 2022 B SERIES
Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 INT0001237 Interest RMA WT 154038-002 JUNE 2022 ACTIVITY 1,674.37
Total Cleared Other (1) 1,674.37

Outstanding Other

Item Date Reference Item Type Description Amount
06/30/2022 MISC0001094 Miscellaneous TO RECORD TOTAL INCOME ASSET 41.47
06/30/2022 MISC0001095 Miscellaneous TO RECORD TOTAL INCOME ASSET -41.47

Total Outstanding Other (2) 0.00
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Pharr, TX

Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

0.00
858,098.07
455,824,59

0.00
402,273.48

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

INVESMENT JR LIEN REV BDS 2022B

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02410

General Ledger

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

42-1-1102-012
Cleared Other

Item Date Reference
06/30/2022 SVC0000502
06/30/2022 MISC0001120

Outstanding Other

Item Date Reference
06/30/2022 1

Item Type
Service Charge

Miscellaneous

Item Type
Miscellaneous

INVESTMENT JR LIEN REV BDS 2022B

7/21/2022 8:43:21 AM

Account Balance 804,546.96
Less Outstanding Debits 402,273.48
Plus Outstanding Credits 0.00 v
Adjustments 0.00 a.?‘u
Adjusted Account Balance 402,273.48 %\
402,273.48
0.00
0.00
Description Amount
RMA WT 154038-000 JUNE 2022 -455,824.59
RMA WT 154038-000 JUNE 2022 858,098.07
Total Cleared Other (2) 402,273.48
Description Amount
FIX NONE CASH TRANSACTION 402,273.48
Total Outstanding Other (1) 402,273.48
- I“—'-Pagc 18 D[‘l—‘ﬁ-



g Bank Statement Register
: Pharr, TX

WILMINGTON-DEBT SERVICE

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02392

fo NN

Bank Statement General Ledger

Beginning Balance 749,833.20 Account Balance 805,365.39
Plus Debits 1,363,488.44 Less Outstanding Debits 0.00
Less Credits 1,307,956.25 Plus Qutstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 805,365.39 Adjusted Account Balance 805,365.39

Statement Ending Balance 805,365.39

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-000 WILMINGTON-DEBT SERVICE

Cleared Deposits

Item Date Reference Item Type Description Amount
06/30/2022 DEP0Q41535 Deposit RMA WT 106912-001 JUNE 2022 ACTIVITY 1,238,331.25
06/30/2022 DEP0041536 Deposit RMA WT 106912-001 JUNE 2022 ACTIVITY 125,157.19

Total Cleared Deposits (2) 1,363,488.44

Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 SvC0000500 Service Charge RMA WT 106912-001 JUNE 2022 ACTIVITY -1,307,956.25
Total Cleared Other (1) -1,307,956.25
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g Bank Statement Register
Pharr, TX

INVESTMENTS D/S 2020 SERIES -

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02394

o

Bank Statement General Ledger

Beginning Balance 1,235,435.30 Account Balance 611,483.22
Plus Debits 206,224.72 Less Outstanding Debits 0.00
Less Credits 830,176.80 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 611,483.22 Adjusted Account Balance 611,483.22

Statement Ending Balance 611,483.22

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-002 DEBT SERVICE- 2020 SERIES
Cleared Deposits

Item Date Reference Item Type Description Amount
06/30/2022 DEP0041538 Deposit RMA WT 143255-001 JUNE 2022 ACTIVITY 206,224.72
Total Cleared Deposits (1) 206,224.72

Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 SVC0000501 Service Charge RMA WT 143255-001 JUNE 2022 ACTIVITY -830,176.80
Total Cleared Other (1) -830,176.80

7/20/2022 9:34:44 AM Page 1 of 10
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"I PHARR ff
= Pharr, TX

Bank Statement

Bank Statement Register

DEBT SVC - JR LIEN

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02401

Y
General Ledger a" 0(\\}\)’

Beginning Balance 173.58 Account Balance 173.73
Plus Debits 0.15 Less Outstanding Debits 0.00
Less Credits 0.00 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 173.73 Adjusted Account Balance 173.73
Statement Ending Balance 173.73
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
42-1-4105-001 DEBT SVC - JR LIEN
Cleared Other
Item Date Reference Item Type Description Amount
06/30/2022 INT0001243 Interest RMA LOGIC DEBT SERVICE JUNE 2022 ACTIV 0.15
Total Cleared Other (1) 0.15
7/20/2022 9:34:44 AM Page 3 of 4



WE ARE

Pharr, TX

Account Name
Fund: 44 - HCRMA-365 CONSTRUCTION
Assets
INVESTMENTS - 2022 A SERIES
INVESTMENTS - 2022 B SERIES

44-1-1102-002

Total Assets:

Liability

Total Liability:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

126,015,751.36

9,280,771.86

135,296,523.22

0.00

178,989,540.17

43,693,016.95

135,296,523.22
135,296,523.22

Balance Sheet

Account Summary
As Of 06/30/2022

135,296,523.22

135,296,523.22

7/20/2022 11:43:58 AM

Page 1 of 1



Pharr, TX

Fund: 44 - HCRMA-365 CONSTRUCTION

Revenue
44-4-1506-000 INTEREST REVENUE
44-4-1999-000 TRANSFER IN-GENERAL FUND
Revenue Total:
Expense
44-52900-8800-000 CONSULTING AND ENGINEERING
44-52900-8810-000 SH 365-ENVIROMENTAL
SH365-ROW
44 ISSUANCE COST
44-52900-8841-000 PROFESSIONAL SERVICES
44-52900-8844-000 365 PROJECT CONSTRUCTION A
44-52900-8850-000 365 PROJECT CONSTRUCTION B
44-52900-8999-000 TRANSFER OUT DEBT SERVICE

Expense Total:
Fund: 44 - HCRMA-365 CONSTRUCTION Surplus (Deficit):
Total Surplus (Deficit):

Income Statement
Account Summary

For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
0.00 0.00 52,022.61 54,708.53 -54,708.53
0.00 0.00 0.00 178,934,831.64 -178,934,831.64
0.00 0.00 52,022.61 178,989,540.17 -178,989,540.17
0.00 0.00 115,404.99 427,868.72 -427,868.72
0.00 0.00 14,420.45 14,420.45 -14,420.45
0.00 0.00 2,325.00 68,661.20 -68,661.20
0.00 0.00 0.00 2,822,890.14  -2,822,890.14
0.00 0.00 10,414.74 89,727.83 -89,727.83
0.00 44,156,663.00 0.00 0.00 44,156,663.00
0.00 35,843,337.00 16,366,033.21 40,000,844.53 -4,157,507.53
0.00 0.00 0.00 268,604.08 -268,604.08

0.00

80,000,000.00

16,508,598.39  43,693,016.95 36,306,983.05

0.00

-80,000,000.00

-16,456,575.78 135,296,523.22

0.00

-80,000,000.00

-16,456,575.78 135,296,523.22

7/20/2022 11:50:57 AM

Page 1 of 3



Bank Statement Register

INVESTMENTS - 2022 A SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02395

7 o“\ﬁh’ﬁ/

Bank Statement General Ledger

Beginning Balance 140,002,139.90 Account Balance 126,015,751.36
Plus Debits 42,812.28 Less Outstanding Debits 0.00
Less Credits 14,029,200.82 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 126,015,751.36 Adjusted Account Balance 126,015,751.36

Statement Ending Balance 126,015,751.36

Bank Difference 0.00

General Ledger Difference 0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
44-1-1102-001 INVESTMENTS - 2022 A SERIES
Cleared Other

Item Date Reference Item Type Description Amount
06/30/2022 INT0001238 Interest RMA WT 154037-006 JUNE 2022 ACTIVITY 42,812.28
06/30/2022 MISC0001096 Miscellaneous RMA RECLASSIFY EXPENSE REPORT JUNE 20 -14,029,200.82

Total Cleared Other (2) -13,986,388.54

7/20/2022 9:34:44 AM Page 3 of 10



: PHAR Ef
' Pharr, TX

Bank Statement

Bank Statement Register

INVESTMENT 2022B SERIES

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02396

0,, "\\A}&/

General Ledger

Beginning Balance
Plus Debits

Less Credits
Adjustments

Ending Balance

Statement Ending Balance

11,757,454.10
9,210.33
2,479,397.57
0.00
9,287,266.86

Bank Difference

General Ledger Difference

Account Balance 9,280,771.86

Less Outstanding Debits 0.00
Plus Outstanding Credits 6,495.00
Adjustments 0.00

Adjusted Account Balance

9,287,266.86
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

44-1-1102-002

Cleared Other

INVESTMENTS - 2022 B SERIES

9,287,266.86

Item Date Reference Item Type Description Amount
06/30/2022 INTO001239 Interest RMA WT 154038-003 JUNE 2022 ACTIVITY 9,210.33
06/30/2022 MISC0001098 Miscellaneous BRACEWELL LLP ACH -5,600.00
06/30/2022 MISC0001100 Miscellaneous ESCOBEDO & CARDENAS LLP -4,814.74
06/30/2022 MISC0001102 Miscellaneous PULICE CONSTRUCTION INC -2,336,832.39
06/30/2022 MISC0001104 Miscellaneous BLANTON & ASSOCIATES INC -7,001.81
06/30/2022 MISC0001106 Miscellaneous BLANTON & ASSOCIATES INC -7,418.64
06/30/2022 MISC0001108 Miscellaneous HDR -16,797.86
06/30/2022 MISC0001110 Miscellaneous HDR -71,257.11
06/30/2022 MISC0001112 Miscellaneous HDR -4,375.97
06/30/2022 MISC0001114 Miscellaneous HDR -21,690.53
06/30/2022 MISC0001117 Miscellaneous ATLAS TECHNICAL CONSULTANTS -1,283.52
06/30/2022 MISC0001119 Miscellaneous SENDERO ACQUISITIONS -2,325.00
Total Cleared Other (12) -2,470,187.24
Outstanding Other

Item Date Reference Item Type Description Amount
06/30/2022 EFT0001341 EFT TO REFLECT REDUCTION TO INVESTMENT AC -6,495.00
Total Outstanding Other (1) -6,495.00

7/20/2022 9:34:44 AM Page 5 of 10



Balance Sheet

Pharr, TX Account Summary
As Of 06/30/2022

Account Name Balance
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Assets
45-1-1102-000 Pool Investment 16,734.74
Total Assets: 16,734.74 1673474
Liability
Total Liability: 0.00
Equity
45-3-1400-000 Fund Balance -122,731.92
Total Beginning Equity: -122,731.92
Total Revenue 382,025.47
Total Expense 242,558.81
Revenues Over/Under Expenses 139,466.66
Total Equity and Current Surplus (Deficit): 16,734.74
Total Liabilities, Equity and Current Surplus (Deficit): 16,734.74

7/20/2022 11:44:57 AM Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 45 - HCRMA - CAP.PROJECTS FUND
Revenue
45-4-1506-000 Interest Revenue 0.00 0.00 21.68 25.47 -25.47
45-4-1999-000 TRANSFER IN - GENERAL FUND 0.00 0.00 0.00 302,000.00 -302,000.00
45-4-4710-000 CITY CONTRIBUTIONS 0.00 0.00 0.00 80,000.00 -80,000.00
Revenue Total: 0.00 0.00 21.68 382,025.47 -382,025.47
Expense
45-52900-8800-000 Consulting & Engineering 0.00 0.00 8,287.09 196,727.83 -196,727.83
45-52900-8810-003 365 RIGHT OF WAY 0.00 0.00 0.00 625.00 -625.00
IBTC - Enviornmental 0.00 0.00 985.49 8,599.98 -8,559.98
IBTC - ROW 0.00 0.00 0.00 2,900.00 -2,900.00
45-52900-8841-000 LEGAL FEES 0.00 0.00 0.00 33,706.00 -33,706.00
Expense Total: 0.00 0.00 9,272.58 242,558.81 -242,558.81
Fund: 45 - HCRMA - CAP.PROJECTS FUND Surplus (Deficit): 0.00 0.00 -9,250.90 139,466.66
Total Surplus (Deficit): 0.00 0.00 -9,250.90 139,466.66
7/20/2022 11:52:00 AM Page 1 of 3



Bank Statement
Beginning Balance
Plus Debits
Less Credits
Adjustments

Ending Balance

25,985.64
21.68
9,272.58
0.00
16,734.74

Statement Ending Balance
Bank Difference

General Ledger Difference

Bank Statement Register

Pool Investment

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02397

General Ledger
Account Balance
Less Outstanding Debits
Plus Outstanding Credits
Adjustments

Adjusted Account Balance

16,734.74
0.00
0.00

CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS

45-1-1102-000
Cleared Other

Item Date Reference

06/30/2022 DFT0006652
06/30/2022 DFT0006653
06/30/2022 DFT0006654
06/30/2022 INT0001240

Pool Investment

Item Type
Bank Draft
Bank Draft
Bank Draft
Interest

Description

BLANTON & ASSOCIATES, INC.

C&M ASSOCIATES, INV.

HDR

RMA WT 106912-006 JUNE 2022 ACTIVITY

Total Cleared Other (4)

Lo o“\r\"ﬂy

16,734.74
0.00
0.00
0.00
16,734.74

Amount
-985.49
-3,034.00
-5,253.09
21.68

-9,250.90

7/20/2022 9:34:44 AM

Page 7 of 10



Pharr, TX

Account Name
Fund: 46 - HCRMA- VRF SERIES 2020A
Assets
46-1-1102-000 INVESTMENTS

Total Assets:

Liability

Total Liability:

Equity
46-3-3400-000 FUND BALANCE

Total Beginning Equity:

Total Revenue
Total Expense
Revenues Over/Under Expenses

Total Equity and Current Surplus (Deficit):

Total Liabilities, Equity and Current Surplus (Deficit):

Balance

3,025,424.13

3,025,424.13

0.00

4,958,578.69

4,958,578.69
8,230.55

1,941,385.11

-1,933,154.56
3,025,424.13

Balance Sheet

Account Summary
As Of 06/30/2022

3,025,424.13

7/20/2022 11:45:49 AM

Page 1 of 1



Pharr, TX

Income Statement

Account Summary
For Fiscal: 2022 Period Ending: 06/30/2022

Original Current Budget
Total Budget Total Budget MTD Activity YTD Activity Remaining
Fund: 46 - HCRMA- VRF SERIES 2020A
Revenue
46-4-1506-000 INTEREST REVENUE 0.00 0.00 3,015.61 8,230.55 -8,230.55
Revenue Total: 0.00 0.00 3,015.61 8,230.55 -8,230.55
Expense
46-52900-8810-003 365 RIGHT OF WAY 0.00 0.00 985.43 1,190,898.91  -1,190,898.91
46-52900-8810-004 365 UTILITY RELOCATIONS 0.00 0.00 95,136.50 750,486.20 -750,486.20
Expense Total: 0.00 0.00 96,121.93 1,941,385.11  -1,941,385.11
Fund: 46 - HCRMA- VRF SERIES 2020A Surplus (Deficit): 0.00 0.00 -93,106.32  -1,933,154.56
Total Surplus (Deficit): 0.00 0.00 -93,106.32  -1,933,154.56

7/20/2022 11:53:03 AM

-
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f* Bank Statement Register
Pharr, TX

g PHARR
' INVESTMENTS

Period 6/1/2022 - 6/30/2022
Packet: BRPKT02398

o
o"\?
Bank Statement General Ledger ﬂ*
Beginning Balance 3,118,530.45 Account Balance 3,025,424.13
Plus Debits 3,015.61 Less Outstanding Debits 0.00
Less Credits 96,121.93 Plus Outstanding Credits 0.00
Adjustments 0.00 Adjustments 0.00
Ending Balance 3,025,424.13 Adjusted Account Balance 3,025,424.13
Statement Ending Balance 3,025,424.13
Bank Difference 0.00
General Ledger Difference 0.00
CASH BALANCE CONSISTS OF THE FOLLOWING GENERAL LEDGER ACCOUNTS
46-1-1102-000 INVESTMENTS
Cleared Other
Item Date Reference Item Type Description Amount
06/30/2022 DFTO006655 Bank Draft SAENZ OIL & GAS SERVICES ~33,583.50
06/30/2022 DFT0006656 Bank Draft SIERRA TITLE OF HIDALGO COUNTY -985.43
06/30/2022 DFT0006657 Bank Draft AIPCF VII STRIKE FUNDING LP -61,603.00
06/30/2022 INTO001241 Interest RMA LOGIC 2020 PROJECT JUNE 2022 ACTIV 3,015.61
Total Cleared Other (4) -93,106.32

7/20/2022 9:34:44 AM Page 9 of 10
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 07/28/22
FINANCE COMMITTEE MEETING DATE 08/23//22

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD
ENDING JUNE 30, 2022.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of the quarterly investment report for the period ending June
30,2022,

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas,
Public Funds Investment Act Section 22586.

4, Budgeted: __Yes __No X N/A

5. Staff Recommendation: Report only.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

9 Chief Auditor's Recommendation: ___ Approved __ Disapproved _X__ None

10. Chief Financial Officer’s Recommendation: __ Approved __ Disapproved _ X None

1. Chief Development Engineer's Recommendation: ____Approved __ Disapproved _X None
12. Chief Construction Engineer’s Recommendation: ____Approved __ Disapproved __X None

13. Executive Director's Recommendation: Approved __ Disapproved X _None



Board of Directors
S. David Deanda, Jr., Chairman

Forrest Runnels, Vice Chairman
Ezequiel Reyna, Jr., Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director
Juan Carlos Del Angel, Director

Francisco “Frank” Pardo, Director
Joaquin Spamer, Director

July 28, 2022

To: S. David Deanda, Chairman
Members of the Board of Directors

From: Pilar Rodriguez, Executive Director/Investment Officer
Ascencion Alonzo, Chief Financial Officer/Investment Officer

RE:  Quarterly Investment Report for Quarter Ending June 2022/Statement of Compliance

The above-referenced report is hereby presented, pursuant to the Public Funds Investment Act (PFIA), for your
review and acceptance.

This quarter investment disbursements totaled $44,936,406 issued for following: debt service which consisted
of bond interest payments-$2,371,872,22 and project activities-$42,564,533.78. Other sources included
internal transfers-in totaling $3,463,597 and interest earned totaling $81,369.

The PFIA also requires that the report contain a Statement of Compliance, signed by the Investment Officers,

as presented below:
STATEMENT OF COMPLIANCE

This report complies with the requirements of the Public Investment Act as well as the Hidalgo County
Regional Mobility Authority’s (RMA) adopted investment policy. The RMA follows all provisions of the
Public Investment Act and the RMA’s investment policy.

Presented by RMA Investment Officers:

Pilar Rodriguez, Investment Officer Ascencion Alonzo, Investment Officer

203 W. Newcombe Ave ® PO Box 1766  Pharr, Texas 78577 e (956) 402-4762 ¢ www.hcrma.net



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
QUARTERLY INVESTMENT SUMMARY REPORT
Quarter Ending June 30, 2022

Local Govt,
Investment Government
Pool Securities Total
COST
Beginning Balance $ 6,896,589 $ 213,809,751 220,706,340
Additions:
Interfund Transfers-in 675,000 2,788,597 3,463,597
Investment earnings 14,173 67,196 81,369
Deductions: -
Interfund Transfers-out - - -
Disbursements (721,937 (44,214,469) (44,936,406)
Ending Balance $ 6,863,825 $  172451,075 179,314,900
MARKET VALUE
Beginning Balance $ 6,892,183 $ 213,809,751 220,701,934
Ending Balance $ 6,859,439 $ 172,451,075 179,310,514
Weighted Average Maturity- Logic/Gov. Sec. 32 30

Logic/Gov Sec. Weighted Average Yield 0.8350% 0.52%



Type of Investment

Local Govt. Investment Pool:

Logic-Debt Service . Lien: 7731494002

Logic-Contingency: 2731494001

Logic-2020 Project: 7731494004

Logic-Road Maintenance: 2731494002

Fotal Local Govt, Investment Pool

Government Securities:
({Federated Govt Obligations):

Disbursement Account: 106912-006

Debt Service Fund 2020: 143255-001

Debt Service Fund: 106912001
D/S Account #154037-001
DSRF Account #154037-002
DIS Account #:54038.00)
DSRF Account #{54038-002
Praject Account #154037-006
Project Account #154038.003
JR Lien Rev Bds 2022B

General Fund Account #154037-003

Total Government Securities

Combined Totals

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
HOLDINGS BY INVESTMENTS
QUARTERLY INVESTMENT REPORT
Quarter Ending June 30, 2022

Beginning Interfund Ending Market
Cost Interest Transfers Disbursements Cost Vatue
$ 174 $ 0 5 - ) - $ 174 $ 174
2,155,531 5,437 675,000 - 2,835,968 2,834,156
3,740,631 6,730 - (721,937 3,025,424 3,023,491
1,000,254 2,005 - - 1,002,259 1,001,619
$ 6,896,589 3 14,173 3 675,000 § (721,837) $ 6,863,825 $ 6,859,439
15.134 22 80,000 (78.421) 16,735 16,735
823,687 384 617,588 (830,177) 611,483 611,483
499,946 233 374,813 (69,625} 805,366 805,366
10,034,081 3,221 - (1,016,236) 9,021,066 9,021,066
12,140,391 3,898 - - 12,144,289 12,144,289
2,717439 214 - {858.098) 1,860,255 1.860,255_
5,475,386 1,758 - - 5.477,145 5477,145
140,000,000 44,952 - (14,029,201) 126,015,751 126,015,751
35,698,573 9,756 - (26,421,062) 9,287,267 9,287,267
- - 858,098 (455,825) 402,273 402,273
6,405,114 2,057 - - 6,407,171 6.407,171

$ 213,809,751 § 67,196 $ 2,788,597 § (44,214,469)

§ 172451,074

$ 172,451,074

$ 14,320,278 $ 81,368 $ 3,463,597 $  (44,936.406)

5 179,314,899

$ 179,310,513




Debt Sve.:
April
May
June

Debt Svc.:
April
May
June

Bebt Sve-S1B:
Apri]
May
June

Preject:
April
May
fune

Disbursement:
April

May

June

DS Account:
April
May
June

DSRF Account:
April
May
June

QOpening balance:
499,944.8)
624,800.90
749,833.20

Opening balance:
823,687.67
1,029,564.60
1,235,435.30

Opening balance:
173,45
173.53
173.58

Opening balance:
3,740,630.68
3,637,249.12
3,118,530.45

Opening balance:
15,133.67
84,444.13
25.985.64

Opening balance:
10,034,081.12
10,034,150,78
10,034,233.4]

Opening balance:
12,140,39G.55
12,140,476.20
12,140,576.23

Wilmington Trust Investments Detail Activity
Quarter Ending June 30, 2022

Debt Service Account #106912-001

Income
Interest Contributions Interfund Transfers Disbursements
8.59 - 124,937.50 -
4.80 - 124,937.50 -
210.69 - 124,937.50 (69.625.00)
233.08 - 374,812.50 {69,625.00)

Debt Service Account #143255-001 2020 DS Fund

Income
[nterest Contributions Interfund Transfers Disbursements
14.13 - 205,862.88 -
7.90 - 205,8632.80 -
361,92 - 205,862.80 (830,176.80)
383,05 - 617,588.40 {830,176.80)
Debt Service Account-Logic # 7731494002
Income
Interest Contributions Interfund Transfers Dish.
004 -
0.05 -
0.13 - - -
0.24 - - -

Hidalge Co RMA Account #7731494004 2020 Project (Logic)

Income
Interest Contributions interfund Transfers Disbursements
1,284.00 - - (104,665,56)
2,430.63 - - (521,149.30)
3,015.61 - - (56,121.53)
6,730.24 - - (721,936.79)
Dish. Account #106%12-006
Income
Interest Contributions Irterfund Transfers Disbursements
0.48 80,000.00 - {10,690.02)
.17 (58,458.66)
21.68 - (9,272.58}
22.33 80,080.00 - (78.421.26)
{8 Account #154037-001
Income
Interest Contributions Interfund Transfers Disbursements
69.66 - -
82.63 - -
3,068.42 (1,£16,235.83)
3,220.71 - - (1,016,235.83)

DSRF Account #154537-002

Income
Interest Contributions
85.65 - -
100.03 - -
3,712.57 - -

Interfund Transfers

Disbursements

3,898.25 - -

Ending

Balance
624.890.90
749.833.20
805,365.39

Ending

Balance
1,029,564.60
1,235,435.3D
611,483.22

Ending

Balance
i73.53
173.58
173,73

Ending
Balance
3.637,249.12
3,118,530.45
302542413

Ending

Balance
84,444.13
25985.64
16,734.74

Eading
Balance
10,034,150.78
10,034,233.41
9,021,066.0¢

Ending

Balance
12,140,476.20
12,140,576.23
12,144,288.80



DS Account:
April
May
June

DISRE Accouat:
April
May
June

Project Account:

April
May
June

Project Account:

April
May
June

Rev Rds 20228
April
May
June

Qpening balance:
2,717.439.03
2,717,458.17
2,717,480.50

Opening balance:
3,475,386.42
5,475,425.05
5,475470.18

Opening batance:
140,000,000.00
140,000,987.28
140,002,139.90

QOpening balance:
35,698,572.9%
35,590,529.35
11,757,454.10

Opening balance:
0.00
0.00
0.00

General FD Account Opening balance:

April
May
June

6,405,114.23
6,405,139.41
6,405,212.21

Hidalgo County Regional Mobility Authority
Wilmington Trust Investments Detail Activity

Quarter Ending June 30, 2022
(Continued)

IS Account #154038-001

Income
Inlerest Contributions Interfund Transfers Disbursements
15.14 B - -
22,33 - - -
87246 - - (858,098.07)
013.93 - - (838,098.07)
DSRF Account #154038-002
Income
Interest Contelbutions [nterfund Transfers Disbursements
38.63 - - -
45.13 - - -
1,674.37 - - -
1,758.13 - - -
Project Account #154037-006
income
Interest Contributions Interfund Transfers Disbursements
Dg7.28 - - -
1,152.62 - - -
42,812.28 - - (14,029,200,82)
44,952.18 - - (14,029,200.82)
Project Account #154038-003
Income
Interest Contributions Interfund Transfers Disbhursements
252.22 - - (108,295.86)
293.80 - {23,833,369.053
0,210.33 - - (2,479,397.57}
9,756.35 " - (26,421,062.48}
JR Lien Rev Bds 2022B
Income
Interest Contributions Interfund Transfers Disbursements

858,008.07

(455,824.59)

858,098.07

(455,824.59)

General Fund Account #154037-003
Income
Interest Contributions Interfund Transfers
45.18 - -
52.80 - .
1,958.68 - -

Disbursements

2.056.66 - -

Balance
2,717,458.17
2,717,480.50
1.866,254.89

Ending

Balance
547542505
5,475,470.18
5477,144.55

Ending

Balance
140,000,987.28
140,002,139.90
126,015,751.36

Ending
Balance
35,590,520.35
11,757,454.10
9,287,266.86

Ending
Balance
0.00
0.00
402,273.48

Ending
Balance
6,405,159.41
6,405,212.21
6,407,170.89



LOGIC
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PERFORMANCE

As of June 30, 2022 June Averages

Current Invested Balance $8,721,672,395.06 Average Invested Balance $ 8,753,756,837.39
Weighted Average Maturity (1) 36 Days Average Monthly Yield, on a simple basis 1.1797%
Weighted Average Life (2) 68 Days Average Weighted Maturity (1) 32 Days
Net Asset Value 0.999361 Average Weighted Life (2) 64 Days

Total Number of Partmlpants 648 Definition of Weighted Average Maturity (1) & (2)

*
Management Fee on Invested Balance 0.0975% (1) This weighted average maturity calculation uses the SEC Rule 2a-7 definition for stated maturity for
: . any floating rate instrument held in the portfolio to determine the weighted average maturity for the
Interest Distributed $9,183,691.59 pool. This Rule specifies that a variable rate instruction to be paid in 397 calendar days or less shall be
Management Fee Collected $701,491.13 deemed to have amaturity equal to the period remaining until the next readjustment of the interest rate,
: (2) This weighted average maturity calculation uses the final maturity of any floating rate instruments
% of Portfolio Invested Beyond 1 Year 0.00%  heldintheportfolio to calculate the weighted average maturity for the pool.
Standard & Poor’s Current Rating AAAmM  Themaximum management fee authorized for the LOGIC Cash Reserve Fund is 12 basis points. This fee
. e ; @ g e ) may be waved in full or in part in the discretion of the LOGIC co-administrators at any time as provided
Rates reflect historical information and are not an indication of future performance. forin the LOGIC Information Statement.

NEW PARTICIPANTS

We would like to welcome the following entities who joined the LOGIC program in June:

*  Ellis County Fresh Water Supply District No.1 * City of Josephine

ECONOMIC COMMENTARY

Market review

The end of the quarter brought growing fears of a recession to the market with economic data beginning to cool as the Federal Reserve (Fed)
grappled with the highest inflation in 40 years. Persistent inflationary pressures caused the Fed to take aggressive action, leading to a surge
in interest rates. Higher rates and Quantitative Tightening (QT) contributed to a significant tightening in financial conditions, as the dollar
appreciated, mortgage rates jumped, and equity prices plummeted. Combined with falling consumer confidence and massive fiscal drag, the risk
of a near-term recession increased. Higher mortgage rates led to a sixth monthly fall in the June homebuilder confidence and a -14% and -7%
month-over-month (m/m) move down in May housing starts and permits. Business sentiment appeared to be eroding with a decline in the June
Philadelphia Fed survey and a lower-than-expected decline in jobless claims. Lastly, higher inflation and lower confidence started to weigh on

consumer spending with May retail sales -0.3% m/m (due to autos) and +0.1% ex-auto and gasoline (softest pace this year).

The May CPI report showed hotter-than-expected inflation, despite hopes for a moderation. Headline CPI rose 1.0% m/m and 8.6% year-over-
year (y/y), while Core CPI jumped 0.6% m/m and 6.0% y/y. While surges in energy and food prices led to the upside in headline CPI, core inflation
continued to accelerate as airfares, new vehicle prices and shelter costs rose solidly. The inflation surge doesn’t appear to be cooling off just yet
as higher costs for groceries, gasoline, and everyday goods and services continued to inflict pain on consumer wallets, pandemic savings, and
wage gains. Supply chain woes have yet to ease. Even with a dip in sales, a chronic lack of auto inventory pushed prices higher for new and used
vehicles, up 1% and 1.8%, respectively. Higher home prices continued to feed into owner’s equivalent rent, with the index accelerating to 0.6%

m/m, breaking out from its recent 0.4-0.5% pace.

Consumer sentiment weakened considerably with rapidly rising prices for food and energy likely playing a significant role. University of Michigan
Consumer sentiment for June disappointed, at 50.2 versus 58.1 expected and 58.4 in May, plunging to its worst level in the history of the series
going back to the 1970s. (continued page 4)
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INFORMATION

AVERAGE BOOK MARKET NET NUMBER OF
MONTH RATE VALUE VALUE ASSET VALUE WAM (1) WAL(2) PARTICIPANTS

Jun 22 1.1797% $8,721,672,395.06 $8,716,103,357.27 0.999361 32 64 648
May 22 0.8113% 8,685,166,124.58 8,681,625,164.77 0.999592 33 71 646
Apr22 0.4195% 8,897,334,914.79 8,892,557,915.08 0.999453 32 78 642
Mar 22 0.2493% 8,897,969,870.02 8,892,289,462.51 0.999361 33 85 642

Feb 22 0.1080% 9,035,128,918.52 9,032,526,039.85 0.999711 35 77 640

Jan 22 0.0875% 9,231,299475.54 9,229,752,214.23 0.999832 46 69 640

Dec 21 0.0737% 8,385,049,075.34 8,384,214,271.06 0.999893 56 80 639

Nov 21 0.0391% 7411,179,653.22 7,410,655,775.38 0.999929 58 85 639

Oct 21 0.0359% 7,626,140,578.49 7,626,031,479.47 0.999985 57 85 638

Sep 21 0.0364% 7,714,285,206.63 7,714,772,100.29 1.000063 55 84 638

Aug 21 0.0389% 7,988,170,930.55 7,988,635,509.33 1000058 57 78 637

Jul 21 0.0518% 8,486,193,64040 8,486,669,984.38 1.000052 56 70 634

PORTFOLIO ASSET SUMMARY AS OF JUNE 30, 2022

BOOKVALUE MARKET VALUE
Uninvested Balance $ (4,300.38) $ (4,300.38)
Accrual of Interest Income 2,793,173.08 2,793,173.08
Interest and Management Fees Payable (9,205,413.31) (9,205,413.31)
Payable for Investment Purchased (27,500,000.00) (27,500,00.00)
Repurchase Agreement 344,155,999.93 344,155,999.93
Commercial Paper 8,262,049,167.26 8,256,801,647.45

Government Securities 149,383,768.48 149,062,250.50

TOTAL $ 8,721,672,395.06 $ 8,716,103,357.27
Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services.



LOGIC VERSUS 90-DAY TREASURY BILL
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This material is for information purposes only. This information does not represent an offer to buy or sell a security. The above rate information is obtained from sources that are believed

to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators

and the LOGIC rate for the period shown reflects waiver of fees. This table represents historical invustmenlgurfurmance/return to the customer, net of fees, and is not an indication of future
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yiul)(’i”) is shown for comparative purfmsus only. When comparing the investment returns of the
LOGIC pool to the T—BillYielc{ you should know that the LOGIC pool consists of allocations of specific diversified securities as detailed in the respective Information Statements. The T-Bill
Yield is taken from Bloomberg Finance L.P. and represents the daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission,

DAILY SUMMARY FOR JUNE 2022

MNY MKT FUND  DAILY ALLOCATION INVESTED MARKET VALUE WAM WAL
EQUIV. [SEC Std.] FACTOR BALANCE PER SHARE DAYS (1) DAYS (2)
6/1/2022 0.8998% 0.000024652 $8,705,796,356.20 0.999570 32 66
6/2/2022 0.9122% 0.000024991 $8,711,231,825.48 0.999566 32 67
6/3/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/4/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/5/2022 0.9068% 0.000024844 $8,723,543,323.31 0.999559 31 65
6/6/2022 0.9104% 0.000024942 $8,775,271,150.86 0.999614 31 65
6/7/2022 0.9312% 0.000025511 $8,760,067,343.41 0.999606 32 67
6/8/2022 0.9277% 0.000025416 $8,752,946,806.15 0.999600 32 66
6/9/2022 0.9387% 0.000025717 $8,752,689,359.84 0.999587 32 67
6/10/2022 0.9335% 0.000025576 $8,801,107,186.32 0.999540 31 64
6/11/2022 0.9335% 0.000025576 $8,801,107,186.16 0.999540 31 64
6/12/2022 0.9335% 0.000025576 $8,801,107,186.00 0.999540 31 64
6/13/2022 0.9285% 0.000025437 $8,936,345,344.34 0.999515 30 61
6/14/2022 0.9478% 0.000025966 $8,869,179,832.51 0.999364 30 61
6/15/2022 0.9572% 0.000026224 $8,822,337,164.46 0.999318 31 62
6/16/2022 1.1305% 0.000030973 $8,809,974,770.31 0.999271 31 62
6/17/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/18/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/19/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/20/2022 1.3824% 0.000037875 $8,779,453,123.63 0.999202 33 63
6/21/2022 1.4262% 0.000039074 $8,602,849,747.93 0.999320 33 64
6/22/2022 1.4415% 0.000039493 $8,627,521,905.35 0.999323 32 63
6/23/2022 1.4697% 0.000040265 $8,630,569,774.38 0.999318 35 56
6/24/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/25/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/26/2022 1.4689% 0.000040244 $8,719,440,964.50 0.999269 33 63
6/27/2022 1.4957% 0.000040978 $8,758,261,937.53 0.999353 35 64
6/28/2022 1.5183% 0.000041598 $8,762,356,672.04 0.999366 35 63
6/29/2022 1.5448% 0.000042324 $8,763,545,819.30 0.999373 37 67
6/30/2022 1.5533% 0.000042555 $8,721,672,395.06 0.999361 36 68

Average 1.1797% 0.000032320 $8,753,756,837.39 32 64
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ECONOMIC COMMENTARY (cont.)

Driving the move was a large drop in the consumer views of their current personal financial situation as well as drops in current and
expected business conditions. Consumer confidence as measured by the Conference Board survey also declined from 103.2 in May to
98.7 in June. Stubbornly high inflation pushed the Fed to accelerate its rate hiking schedule. After May’s 40-year high inflation print and
decade high University of Michigan inflation expectations, the Federal Open Market Committee (FOMC) raised rates by 75 basis points
(bps) to 1.50%-1.75%. Guidance was hawkish, with the median FOMC “dot” forecast showing rates up another 175 bps by year-end to a
restrictive 3.4% (and +33 bps next year to 3.8%). To bring down inflation, the Fed’s economic projections showed a willingness to tolerate
lower growth (1.7% 2022 & 2023) and slightly higher unemployment (4.1% 2024). These forecasts outline a “soft landing”, but the Fed’s
willingness to overtighten has increased recessionary risks over the next year, pushing U.S. equities further into a bear market and

Treasury yields higher.

Despite increasing growth concerns, strength in the labor market continued into May, with nonfarm payrolls rising by a robust 390K.
The unemployment rate remained steady at 3.6% for the third consecutive month, while the labor force participation rate ticked up to
62.3% from 62.2%, and wage growth continued at its moderate pace of 0.3%. The Job Openings and Labor Turnover Survey (JOLTS) also
pointed to continued strength with 11.254 million job openings reported for May, a very high reading by historical standards, although
down from its peak. Similarly, the number of quits remained very high in May (4.270 million) despite cooling in both May (-1.3%) and
April (-2.7%). Flexibility in labor supply is likely allowing job gains in areas most in need (construction, leisure and hospitality, and
education) while shedding jobs with excess (retail). Volatility remained elevated during the month. The six-month Treasury bill yield
saw the largest increase on the month, rising 92 bps to end at 2.49%, while the two-year Treasury note yield increased 87 bps at its peak
mid-month of 3.43% before ending the month up 40 bps at 2.96%.

Outlook

This year, so far, has been a very difficult one for investors with heavy losses in both equity and fixed income markets. On the positive
side, the impact of COVID-19 on the economy continues to fade. However, in its place, investors face new challenges, with Russia’s brutal
invasion of Ukraine and China’s zero Covid policy both contributing to sustained high inflation. In response, the Federal Reserve has
turned much more hawkish, raising interest rates by 0.75% in June and promising further tightening in the months ahead. In response to
persistent inflation pressures, the Fed has embarked on an even more hawkish rate tightening path and the runway for an economic “soft
landing” is getting narrower. High inflation and Fed tightening have, in turn, led to fast rising mortgage rates and this, in combination
with fiscal drag, an over-valued dollar, record-low consumer sentiment and stock market losses, is rapidly undermining economic
momentum. As we enter the second half of 2022, there is a growing danger that the U.S. economy could slip into recession. On the positive
side, while real GDP shrank in the first quarter, monthly data suggests it lodged solid growth in the second as the Omicron wave subsided

and spending picked up in pandemic-impacted areas such as travel, restaurants, leisure and entertainment.

However, as the third quarter begins, there are gathering forces slowing economic momentum. The most important is fiscal drag, with
the federal budget deficit likely to fall from 12.4% of GDP last fiscal year to less than 4% of GDP this year, reflecting an end to stimulus
checks, enhanced unemployment benefits, enhanced child tax credits and a host of other programs that were supporting the income
and spending of lower and middle-income households. In addition, the housing sector is being battered by a more than 2.5% surge in 30-
year mortgage rates while U.S. exports are being impeded by a more than 8% rise in the trade-weighted dollar since the start of the year.
This, along with collapsing consumer confidence in the face of fast-rising food and energy prices and a slumping stock market, threatens
to slow the economy in the second half of the year, with a rising risk that the U.S. economy could fall into recession. The labor market
continues to be a bright spot in an otherwise gloomy environment, with the unemployment rate remaining at 3.6% in May 2022 for the
third consecutive month, just 0.1% above its 50-year low set in 2019. Even with this, there is a massive excess demand for labor, with job
openings still far exceeding those who are unemployed. This excess demand should fade somewhat over the next few months reflecting

slowing economic momentum and diminished business confidence.

HilltopSecurities m J.PMorgan

A Hilltop Holdings Company. Asset M anagement




LOGIC

ECONOMIC COMMENTARY (cont.)

Inflation continues torun very hotwith a May headline CPIshowing an 8.6% year-over-year gain, well above market expectations. Today’s
high inflation largely reflects the impact of surging consumer spending, fueled by fiscal stimulus, colliding with supply shortages across
major sectors of the economy. More recently, this has been amplified by a general recovery in airfares, hotel rates, and rents from their
pandemic lows. The Russian invasion of Ukraine and China’s attempts to maintain a “zero-COVID” policy are extending supply chain
problems and year-over-year CPI inflation may not have peaked yet. By the end of 2022, we do expect some of the supply-chain issues to
fade, allowing headline inflation to ease. However, the longer high inflation persists, the stickier it gets, and core consumption deflator
inflation could remain above 3% year-over-year throughout 2022 and 2023. While longer term forces could cut inflation further by the
middle of the decade, the potential persistence of inflation well above the Fed’s 2% target over the next two years has major implications

for monetary policy.

Thisinformation is an excerpt from an economic report dated June 2022 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool.

LOGIC BOARD MEMBERS

Sandy Newby Tarrant Regional Water District Governing Board President
Greg Jordan City of Grapevine Governing Board Vice President
Erik Felthous North Texas Municipal Water District Governing Board Treasurer
Cindy Demers North Texas Tollway Authority Governing Board Asst Treasurer
Darla Moss Arlington ISD Governing Board Secretary
Rene Barajas Northside ISD Advisory Board Member

Eric Cannon Qualified Non-Participant Advisory Board Member

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of

writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 717 N, Hardwood Street, Suite 3400, Dallas, TX 75201, (214) 859-1800, Member NYSE/FINRA/SIPC.
Past performance is no guarantee of future results. Investment Management Services are offered through J.P. Morgan Asset Management Inc. and/or its affiliates. Marketing and Enrollment

duties are offered through HilltopSecurities and/or its affiliates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.

J.PMorgan

Asset Management

HilltopSecurities

A Hilltop Holdings Company.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2E
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2022 - 46 — APPROVAL OF PUBLIC FUND INVESTMENT ACT
TRAINING FOR INVESTMENT OFFICER ASCENCION ALONZO, CHIEF FINANCIAL
OFFICER

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of required Public Fund Investment Act training conducted by the University of North
Texas Center for Public Management on June 21-22, 2022.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: X Yes __ _No _ NA Funding Source: VRF Bond

5. Staff Recommendation: Motion to approve Resolution 2022 - 46 — Approval of Public Fund
Investment Act Training for Investment Officer Ascencion Alonzo, Chief Financial Officer,
as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ____Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _ X None

9. Chief Auditor's Recommendation: ____Approved __ Disapproved X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



¢ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda, Jr., Chairman

From: Pilar Rodriguez, Executive Director

Date: August 15, 2022

Re: Resolution 2022-46 - Approval of Public Fund Investment Act Training for

Investment Officer Ascencion Alonzo, Chief Financial Officer

Background
The Public Funds Investment, Section 2256.008 of the Government Code, requires Investment Officers

to take 10 hours of training from an independent source, approved by the governing body once for every
two-year period, beginning the first day of a fiscal year.

Goal

On June 21-22, 2022, the Chief Financial Officer Ascencion Alonzo, Investment Officer, attended the
public funds investment training from the University of North Texas Center for Public Management,
which has been authorized to offer the required training. A description of the training curriculum is
attached. The Board is being asked to approve the University of North Texas Center for Public
Management as a source of training.

Options
The Board of Directors could opt to not approve the training source.

Recommendation

Based on review by this office, approval of Resolution 2022-46 — Approval of Public Fund
Investment Act Training for Investment Officer Ascencion Alonzo, Chief Financial Officer, is
recommended as presented.

If you should have any questions or require additional information, please advise.



Center for Public Management

UNT Home PACS Home PADM Home Search

The following is an overall description of our PFIA training curriculum. The actual content of each workshop will vary depending on the
availability of speakers. All of our sessions are appropriate for both new and experienced investment officers. Our curricula uses case studies

and group exercises extensively. There are no prerequisites for any of our training sessions.

Public Funds Investment Act Compliance

Understand the history of the Public Funds Investment Act
Understand the requirements of the Act
Understand the Investment Officer's responsibilites

Identify whether or not their organization is in compliance with the Act

Safekeeping and Custody

Understand the requirements of the Public Funds Collateral Act

Understand the roles of a safekeeping agent and a collateral custodian and the documents related to these services

Diversifying and Protecting Your Portfolio

Implement controls in the investment program to protect the portfolio
Understand the risks associated with the investment program

Understand the basic principles of diversification

Local Government Investment Pools and Money Market Mutual Funds

Understand the Public Funds Investment Act requirements for these investments
Know the questions to ask a prospective fund or pool provider
Interpret the information received from a pool or fund provider

Understand if information is adequate to support investment decision

Depository Relationships

Understand the various laws governing depository relationships and know which law or laws apply to the participant
Understand the factors considered in awarding depository contracts

Understand the banking services supporting the investment program

Preventing Loss from Check Fraud

Understand internal control elements used to prevent check fraud

Understand banking services used to prevent check fraud

Investment Calculations

Understand the concepts of time value of money
Calculate the price for a discount security
Calculate the price for a coupon security
Calculate the effective yield for a discount security

Calculate the weighted average maturity of an investment portfolio



Investment Scenarios

This exercise develops portfolio management skills by building portfolios in teams and reporting recommendations. Case studies are used to

illustrate the importance of cash flow, risk tolerance, and investment policy parameters in determining portfolio strategy.

Managing Risk

Understand elements of control to minimize risk in an investment program

Understand the elements of and preparation for the annual compliance audit

Authorized Investments and Associated Risks

Understand the different types of risk in investing

Understand the investments authorized by the Act and the associated risks

Investment Strategies and Associated Risks

Understand the purpose of the investment policy and investment strategy
Understand the benefits and risks of the four basic investment strategies

Determine which strategy is appropriate for the organization’s funds

Cash Flow Forecasting

Identify the information required to prepare a cash flow forecast

Understand the benefits and functions of a cash flow forecast

Factors Affecting Interest Rates

Understand the effect of Federal Reserve Bank actions on interest rates
Understand the effect of various economic indicators on interest rates

Understand the effect of the business cycle on interest rates

Effective Investment Reporting

Understand the reporting requirements
Understand the function of the investment report in monitoring the investment program

Learn various methods of investment report preparation and presentation

A Step Approach to Investing and Cash Management

List the steps to implement an effective investment and cash management program
Understand the basics of selecting brokers/dealers
Recognize various cash management products

Understand the investment selection process



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2022-46

APPROVAL OF PUBLIC FUND INVESTMENT ACT TRAINING FOR
ASCENCION ALONZO, CHIEF FINANCIAL OFFICER

THIS RESOLUTION is adopted this 23™ day of August, 2022 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Board of Directors of the Authority has been constituted in accordance
with the Act; and

WHEREAS, the prudent and legally permissible management and investment of
Authority funds is responsibility of the Board of Directors and its designees; and

WHEREAS, Section 2256.008 — Public Fund Investment, of the Government Code
requires 10 hours of training from an independent sources every two years, beginning the first
day of the fiscal year; and

WHEREAS, on June 21-22, 2022, the Chief Financial Officer, an investment officer for
the Authority, attended public funds investment training from the University of North Texas
Center for Public Management, which has been authorized to offer the required training;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves the University of North Texas Center for Public Management
as an independent training source for the Investment Officer.

Section 3. The Board approves the training session taken by the Chief Financial Officer

presented by the University of North Texas Center for Public Management held
June 21-22, 2022.

dkokokok



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 23™ day of August 2022, at which
meeting a quorum was present.

S. David Deanda, Jr., Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



91LL00 10suodS HdD VdEISL
JudWASRUBIA O1[qN{ J0J IIU))

SPIUIYS Yolyed

sImoy ¢ TT0T ‘T ouny
sImoy ¢ TT0T ‘1z ouny

SONSSI JUIUWISIAUI PAJB[I PUB 10V JUSUNSIAUT SPUn, d1[qngd sexa ], ayj uo 3ururer) Jo uonddwoos 104

0ZUOJY,” UOIDUISY,

01 pojuasaxd

AJUBPUANY JO 31BIIUII))
A3uno)) osed [q Aq paJosuods-0)
sexd | 40 cO\EmN\Emmw_O (siounsess | juswusonol)

pue

JUWISBURBA] qNJ 10J I9JUI)) SBXI I, YIION JO AYISIIAIU)




ltem 2F



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022-47 — APPROVAL OF HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY DESIGNEE, ALTERNATE AND PROXY TO THE HIDALGO COUNTY
METROPOLITAN PLANNING ORGANIZATION

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval and Consideration of Resolution 2022- 47 — Approval of HCRMA Designee, Alternate
and Proxy to the HCMPO.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: ___Yes __ No X _N/A

5. Staff Recommendation: Resolution 2022- 47 — Approval of the Hidalgo County Regional
Mobility Authority Designee, Alternate and Proxy to the Hidalgo County Metropolitan
Planning Organization, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Board Attorney’s Recommendation: _X Approved __ Disapproved __ None

8. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_ None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION 2022- 47

APPROVING DESIGNATION OF HIDALGO COUNTY
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 23" day of August, 2022 by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, in accordance with the Hidalgo County Metropolitan Planning
Organization Bylaws and Operating Procedures; the Chairman of the Hidalgo County Regional
Mobility Authority serves as the defacto official member of the Metropolitan Planning
Organization Policy Board; and

WHEREAS, the Hidalgo County Metropolitan Planning Organization Bylaws and
Operating Procedures; further stipulate that one (1) Director of the Hidalgo County Regional
Mobility Authority may be appointed to serve as alternate members of the Metropolitan Planning
Organization Board of Directors.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board of Directors hereby appoints Chairman, S. David Deanda, Jr., as the
primary member of the Hidalgo County Metropolitan Planning Organization
Policy Board.

Section 3. The Board of Directors hereby appoints Director, Forrest Runnels, as the

alternate member of the Hidalgo County Metropolitan Planning
Organization Policy Board.

Section 4. The Board of Directors hereby appoints Pilar Rodriguez, Executive Director,
and Ramon Navarro IV, Chief Construction Engineer, as designate proxies
for the primary and alternate members with all appropriate privileges
assigned.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 23 day of August, 2022, which meeting a quorum was
present.

S David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022-47 — APPROVAL OF HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY DESIGNEE, ALTERNATE AND PROXY TO THE RIO GRANDE
VALLEY METROPOLITAN PLANNING ORGANIZATION

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval and Consideration of Resolution 2022- 47 — Approval of HCRMA Designee, Alternate
of the RGVMPO.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: __Yes __ No X _N/A

5. Staff Recommendation: Resolution 2022- 47 — Approval of the Hidalgo County Regional
Mobility Authority Designee, Alternate and Proxy to the Rio Grande Valley Metropolitan
Planning Organization, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Board Attorney’s Recommendation: _X Approved __ Disapproved ___ None

8. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_ None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION 2022- 47

APPROVING DESIGNATION OF RIO GRANDE VALLEY
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 23" day of August, 2022 by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, in accordance with the Rio Grande Valley Metropolitan
Planning Organization Bylaws and Operating Procedures; the Chairman of the Hidalgo County
Regional Mobility Authority serves as the defacto official member of the Metropolitan
Planning Organization Policy Board; and

WHEREAS, the Rio Grande Valley Metropolitan Planning Organization Bylaws
and Operating Procedures; further stipulate that one (1) Director of the Hidalgo County
Regional Mobility Authority may be appointed to serve as alternate members of the Metropolitan
Planning Organization Board of Directors.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board of Directors hereby appoints Chairman, S. David Deanda, Jr., as
the primary member of the Planning Metropolitan Organization Policy
Board.

Section 3. The Board of Directors hereby appoints Director, Forrest Runnels, as

the alternate  member of the  Metropolitan Planning Organization
Policy Board.

Section 4. The Board of Directors hereby appoints Pilar Rodriguez, Executive Director,
and Ramon Navarro IV, Chief Construction Engineer, as designate proxies
for the primary and alternate members with all appropriate
privileges assigned.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 23" day of August, 2022, which meeting a quorum was
present.

S David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



RGV Metropolitan Planning Organization

Transportation Policy Committee
Fiscal Year 2022

Name of City/County/ Entity: __Hidalgo County Regional Mobility Authority

Name of Designee: Chairman S. David Deanda
Name of Alternate: Vice Chairman Forrest Runnels
List 3 Proxies: Pilar Rodriguez, Executive Director

Ramon Navarro, IV Chief Construction Engineer

In accordance with House Bill (HB) 1883 and Section 1, Chapter 472, Section 472.031 of the
Transportation Code,

(a) A policy board of a metropolitan planning organization designated or re-designated under23
U.S.C. Section 134 may provide in its bylaw for appointment of voting proxies by its members.

Section 472.032 of the transportation code, further clarifies that:
(a) A proxy appointment under section (a):

1) Acts on behalf of and under the supervision of the policy board member who appointed

2) Must be appointed in writing; and

3) Is authorized to vote for the policy board member who appointed the proxy to the
extent
the member has given the proxy the member's voting power.

(b) Alegislative member of a policy board may not be counted absent at a meeting of the policy

board during a legislative session.

(c) Alegislative member of a policy board may only appoint a proxy under Subsection (a) who
is:

1) The legislative member's employee or staff member;

2) Apersonrelated by consanguinity, as determined under subchapter B, Chapter 573,
Government Code, who is not required to register as a lobbyist under Chapter 305,
Government Code;

3) Another legislative member of the policy board; or

4) Alocally elected official.

7 A

Authorization Signature




RGV Metropolitan Planning Organization

Technical Advisory Committee
Fiscal Year 2022

Name of City/County/ Entity: __Hidalgo County Regional Mobility Authority

Name of Designee: Ramon Navarro, IV, Chief Construction Engineer

Name of Alternate: Pilar Rodriguez, PE

The purpose of establishing the Technical Advisory Committee (RGV-TAC) is to assist the RGV - Policy
Board in an advisory capacity to review, consider and make recommendations to the RGV - Policy Board
on the development and implementation of future projects.

The role of the RGV - TAC is one of making recommendations. The responsibility for decisions on
development and implementation resides with the RGV Policy Committee.

Specific duties of the committee include:

e Provide advice for strategic and operational implementation.
e Assist with developing implementation strategies in key areas.
e Ensuring activities of the committee are open and transparent

The following conditions of Membership should be met:

¢ Members will be allowed (1) one designated alternate in their absence. The designated alternate must
be fully versed on the program requirements and will be included in email communications and
material distribution.

e Members shall participate fully in Committee discussions

e Each member of the committee will continue to be a member until a successor is appointed.

e Members will adhere to the corresponding roles and responsibilities outlined in this document.

* Members will adhere to all committee guidelines in this document.

The goal of the RGV-TAC Committee will be to function through consensus, however if consensus can’t
be reached, decisions will be made by simple majority. Any reason for no consensus shall be presented
to the RGV-Policy Board of Directors along with the recommendation of the RGV TAC Committee.

| 7/ 2022

Authorization Signature Date



ltem 2G



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022-50— CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 4 TO WORK AUTHORIZATION NUMBER 2 WITH HDR
ENGINEERING, INC. FOR A NO-COST TIME EXTENSION FOR ENGINEERING SUPPORT
FOR THE 365 TOLL PROJECT.

2. Nature of Request: (Brief Overview) Attachments: X Yes _ No

Consideration and Approval of WA 2 Supplement 4 to PSA with HDR Engineering, Inc. to

provide general engineering consulting services.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: XYes __ _No __ N/A

5. Staff Recommendation: Approval of Resolution 2022-50 — Work Authorization 2
Supplemental Agreement 4 to the Professional Services Agreement with HDR
Engineering, Inc. for a no-cost time extension through June 30, 2023 for general
engineering consulting services for project letting management and oversight on the

Hidalgo County Regional Mobility Authority 365 Toll
Project.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None

12. Chief Construction Engineer's Recommendation: X __Approved _  Disapproved _ __ None

13. Executive Director's Recommendation: _X Approved _ Disapproved __ None



CMT Services

Environmental

HcRMA v/ | Engineering HDR Engineering, Inc.

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

WORK AUTHORIZATION SUMMARY
RESOLUTION 2022-50

Work Authorization # 2 Supplemental # 4

Amount $ 0.00

Approved Work Authorizations:

- Resolution No. Description Amount
2020-32 WA No. 1-Amended & Restated $ 301,579.58
2020-33 WA No. 2-Construction Contract Letting Support ~ $ 125,723.03
2020-35 SA 1 to WA No. 2-Construction Contract Letting $ 93,284.63
2020-36 WA No. 3-365 Toll Integration Contract Letting $ 299,785.36
2021-21 WA 4 IBTC Final Schematic Environmental $197,746.02

Subtotal from Cont. Page  $ 1,754,034.20

Total Approved WA  $2,772,152.82

Proposed Work Authorization and/or Supplemental
2022-50 WA No. 2 Supplemental 4 No Cost Time Ext. $0.00

Goal and Options:

Consideration and Approval of Supplemental Number 4 to Work Authorization Number 2 with HDR
Engineering, Inc. for a no-cost time extension for engineering support for the 365 Toll project.

Staff is recommending approval of this request in the amount of $ 0.00
Proposed total approved WA and/or Supplementals ¢ 2 772 152.82

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont...

Resolution No.

2021-51

2021-74

2022-02

2022-03

2022-04

2022-11

2022-22

2022-32

Description

WA 5 Support Wetland Mitigation Site

WA No. 6 - 365 Toll VE -Change Proposal

WA No

WA No

WA No

WA No

. 1 Supplemental 1 No Cost Time Ext.
. 2 Supplemental 2 No Cost Time Ext.

. 3 Supplemental 1 No Cost Time Ext.

. 7 365 Toll VECP Design QA

WA No. 8 CM Support for 365 Toll

WA No

. 2 Supplemental 3 No Cost Time Ext.

WA No.

Subtotal

Resolution No.

Amount
$310,039.40
$ 79,429.57

$0.00
$0.00
$0.00

$119,970.68
$ 1,244,594 .55

$0.00

$1,754,034.20

2022-50



L HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer
Date: August 15, 2022
Subject: Resolution 2022-50- Consideration and Approval of Supplemental Number 4

to Work Authorization Number 2 with HDR Engineering, Inc. for a no-cost
time extension for engineering support for the 365 Toll project

GOAL

Approval and authorization to enter into Supplemental Number 4 to Work Authorization Number 2

with HDR Engineering, Inc. for a no-cost time extension for engineering support for the 365 Toll
project.

BASIS

April 26, 2022 the Authority through Resolution 2022-32 approved Work Authorization 2
Supplemental 3 to the Professional Services Agreement with HDR Engineering, Inc. for a no-cost
time extension for general engineering consulting services to the Hidalgo County Regional Mobility
Authority through July 31, 2022. The project’s requirements continue to require consutant services.

RECOMMENDATION

Staff recommends award Approval of Resolution 2022-50 — Work Authorization 2 Supplemental
Agreement 4 to the Professional Services Agreement with HDR Engineering, Inc. for a no-cost time
extension through June 30, 2023 for general engineering consulting services for project letting
management and oversight on the Hidalgo County Regional Mobility Authority 365 Toll Project.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022-50

RESOLUTION 2022-50- CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 4 TO WORK AUTHORIZATION
NUMBER 2 WITH HDR ENGINEERING, INC. FOR A NO-COST
TIME EXTENSION FOR ENGINEERING SUPPORT FOR THE 365
TOLL PROJECT

THIS RESOLUTION is adopted this 23" day of August 2022, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07
which for the procurement of Professional Engineering Services for a General
Engineering Consultant for the Hidalgo County Loop System including, but not limited
to Advance Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and



WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in
the best interest of the Authority to approve Resolution 2020-32 Approval of Amended
and Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant

Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for



engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365
Tollway Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering,

Inc. for general engineering services for construction management of the 365 Tollway in
the amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32
approved Work Authorization 2 Supplemental 3 to the Professional Services Agreement
with HDR Engineering, Inc. for a no-cost time extension for general engineering
consulting services to the Hidalgo County Regional Mobility Authority through July 31,
2022; and

WHEREAS, the Authority finds it necessary to consider for approval Resolution
2022-50 Work Authorization 2 Supplemental Agreement 4 to the Professional Services
Agreement with HDR Engineering, Inc. for a no-cost time extension through June 30,
2023 for general engineering consulting services for project letting management and
oversight on the Hidalgo County Regional Mobility Authority 365 Toll project.

skookoskok



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY THAT:
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Work Authorization 2 Supplemental 4 to the
Professional Services Agreement with HDR Engineering, Inc. for a no-
cost time extension for general engineering consulting services to the
Hidalgo County Regional Mobility Authority June 30, 2023, hereto
attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work
Authorization 2 Supplemental 4 to the Professional Services Agreement.

skokskokook



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23" day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

WORK AUTHORIZATION 2 SUPPLEMENTAL 4
TO THE PROFESSIONAL SERVICE AGREEMENT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 4
TO WORK AUTHORIZATION NO. 2
AGREEMENT FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of "Article
V of that certain Professional Services Agreement for General Engineering Consulting Services" hereinafter
identified as the "Agreement," entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows:
PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties

hereto and shall terminate on_June 30, 2023, unless extended by a supplemental Work Authorization as provided
in Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. _2 not hereby amended are to remain in full force and
effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
David C. Weston Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Gulf Coast Area Manager Executive Director
(Title) (Title)
(Date) (Date)

Supplemental Agreement 4 to Work Authorization No. 2
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Attachment D-2 -
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2H
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2022-54 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 2 FOR A NO-COST
TIME EXTENSION WITH BLANTON & ASSOCIATES FOR ENGINEERING SUPPORT OF
THE IBTC PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of WA 2 Supplement 2 to PSA with B&A to provide general
environmental engineering consulting services.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: XYes __ No __ NA

5. Staff Recommendation: Consideration and Approval of Supplemental Number 2 to Work
Authorization Number 2 for a no-cost time extension with Blanton & Associates for
engineering support of the IBTC
project.

6. Program Manager’'s Recommendation: ___Approved ___ Disapproved X _None

7. Planning Committee’s Recommendation: __ Approved __  Disapproved——f=—pNone

8. Board Attorney’s Recommendation: __ Approved __ Disapproved X _None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved X _None

10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved X_None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved ___ None

12. Chief Construction Engineer's Recommendation: X __Approved __ Disapproved ___ None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None




CMT Services

/ Environmental Blanton & Associates, Inc

HCRMA

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

WORK AUTHORIZATION SUMMARY
RESOLUTION 2022-54

Work Authorization # 2 Supplemental # =

Amount $ 0.00

Approved Work Authorizations:

- Resolution No. Description Amount
2017-72 WA No. 1 IBTC ENV Class Ltr Support $ 24,990.00
2018-05 WA No. 2 IBTC Env / NEPA Clearance $702,075.94
2019-06 WA No. 3 365 Tollway NEPA Re-Eval Checklist $ 8,660.00
2019-38 WA No. 4 Additional Biological Eval Support $ 24,600.00
2020-07 WA No. 5 Update Noise Report $ 20,129.50

Subtotal from Cont. Page  $ 809,631.03

Total Approved WA  $ 1,590,086.47

Proposed Work Authorization and/or Supplemental
2022-54 WA No. 2 Suppl. No. 2 $0.00

Goal and Options:

Consideration and Approval of Supplemental Number 2 to Work Authorization Number 2 for a no-cost time
extension with Blanton & Associates for engineering support of the IBTC project.

Staff is recommending approval of this request in the amount of $ 0.00
Proposed total approved WA and/or Supplementals ¢ 1 590 086.47

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont... Resolution No. 2022-54

Resolution No. Description Amount
2020-10 WA No. 6 Archaeological Mitigation Plans $ 131,398.00
2020-15 WA No. 3 Supplemental No. 1 $0.00
2020-16 WA No. 4 Supplemental No. 1 $0.00
2020-29 WA No. 7 Wetland Mitigation Const. Permitting $ 66,168.15
2021-49 WA No. 8 Site Soils & Planting Strat. Wetland $ 400,103.66
2022-09 WA No. 9 365 TOIl Re-eval. due to VECP $14,706.32
2022-20 WA No. 9 Supplemental 1 $ 197,254.90

WA No.
WA No.

Subtotal  $ 809,631.03



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

L HCRMA

Memorandum

To: Pilar Rodriguez, P.E

HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

Subiect: Resolution 2022-54— Consideration and Approval of Supplemental Number 2

ubject: to Work Authorization Number 2 for a no-cost time extension with Blanton &
Associates for engineering support of the IBTC project
GOAL

Approval and authorization to enter into no-cost time extension Work
Authorization 2, Supplemental Agreement 2 with Blanton and Associates for
engineering support of the IBTC Project environmental clearance.

BASIS

April 27, 2018 the Authority approved Resolution 2018-05 Work Authorization
Number 2 to the Professional Services Agreement with Blanton & Associates, Inc.
to provide environmental engineering for the IBTC Project Environmental NEPA

Clearance; and current status requirements continue need for consultant
services.

RECOMMENDATION

Staff recommends award and approval of Resolution 2022-54 Work
Authorization Number 2 Supplemental Number 2 for the Professional Services
Agreement with Blanton & Associates, Inc. for a no cost time extension to

terminate on February 28, 2023 for engineering support of the IBTC Project
Environmental NEPA Clearance.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2022-54

RESOLUTION 2022-54 — CONSIDERATION AND APPROVAL OF SUPPLEMENTAL
NUMBER 2 TO WORK AUTHORIZATION NUMBER 2 FOR A NO-COST TIME
EXTENSION WITH BLANTON & ASSOCIATES FOR ENGINEERING SUPPORT OF
THE IBTC PROJECT.

THIS RESOLUTION is adopted this 23" day of August 2022 by the Board of Directors
ofthe Hidalgo County Regional Mobility Authority at aregular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting
through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County, including the International Bridge Trade Connector project (the “IBTC”);

WHEREAS, the Authority initially approved the retention of Blanton & Associates, Inc.
through Resolution 2010-79 to provide professional services, including oversight of the IBTC local
environmental assessment process and review of the recommendation as prepared by Atkins
(formerly PBS&J) (the “Initial Agreement”);

WHEREAS, under the scope of services provided to the Authority through the Initial
Agreement, Blanton & Associates, Inc. demonstrated a unique and thorough understanding of the
Authority’s projects and related environmental issues;

WHEREAS, based on Blanton & Associates demonstrated knowledge and unique
qualifications, and to ensure that the Authority did not experience any gap in critical environmental
services, the Authority approved Resolutions 2017-71 and 2017-72 retaining Blanton & Associates
to provide additional professional environmental services, including support for the federal
environmental classification for the IBTC project, to the Authority immediately following the
termination of the program manager agreement;

WHEREAS, the Board now (i) found it necessary and desirable to finalize the federal
environmental classification of the IBTC project; (ii) finds that Blanton & Associates has
demonstrated its qualifications in environmental work; (iii) finds that Blanton & Associates has a
unique understanding of and history with the project, creating efficiencies and expertise that would
be difficult to replace; and (iv) desires to expand Blanton & Associates, Inc. professional
environmental services as described in Work Authorization #2, to finalize the federal environmental
classification for the IBTC project;

WHEREAS, the Authority approved Resolution 2018-05 — Approval of Work
Authorization 2 to the Professional Services Agreement with Blanton & Associates, Inc. to provide
environmental clearance support for the IBTC Project in amount not to exceed $702,075.94; and

WHEREAS, the Authority approved Resolution 2018-06 — Approval of Contract
Amendment 1 to the Professional Services Agreement with Blanton & Associates, Inc. to increase
the maximum payable amount to $727,065.94 due to additional scope outlined in Work Authorization
No. 2 in the amount of $702,075.94.; and



WHEREAS, the Authority approved Resolution 2019-06 — Approval of Work
Authorization 3 to the Professional Services Agreement with Blanton & Associates, Inc. for NEPA

re-evaluation checklist support for the 365 Toll/ I-Road Interchange redesign in the amount of
$8,660.00; and

WHEREAS, the Authority approved Resolution 2019-07 Contract Amendment Number 2
to the Professional Services Agreement with Blanton & Associates, Inc. to increase the maximum

payable amount by $8,660.00 due new scope in Work Authorization Number 3 to a not-to-exceed
amount of $735,725.94; and

WHEREAS, the Authority approved Resolution 2019-38 Work Authorization Number 4 to
the Professional Services Agreement with Blanton & Associates, Inc. for additional biological
evaluation support for the International Bridge Trade Corridor Project environmental clearance in the
amount of $24,600.00; and

WHEREAS, the Authority approved Resolution 2019-39 Contract Amendment Number 3
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $24,600.00 for Work Authorization Number 4; and

WHEREAS, the Authority approved Resolution 2020-07 Work Authorization Number 5 to
the Professional Services Agreement with Blanton & Associates, Inc. to provide updated Noise Report
for the IBTC Project Environmental Clearance; and

WHEREAS, the Authority approved Resolution 2020-08 Contract Amendment Number 4
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $20,129.50 for Work Authorization Number 5; and

WHEREAS, the Authority approved Resolution 2020-10 Work Authorization Number 6 to
the Professional Services Agreement with Blanton & Associates, Inc. to provide Archaeological
Mitigation Plans for the IBTC Project Environmental Clearance; and

WHEREAS, the Authority approved Resolution 2020-11 Contract Amendment Number 5
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $131,398.00 for Work Authorization Number 6; and

WHEREAS, the Authority approved Resolution 2020-15 Supplemental No. 1 to Work
Authorization Number 3 to the Professional Services Agreement with Blanton & Associates, Inc. for
a no-cost time extension for Environmental Services for the 365 Tollway Project; and

WHEREAS, the Authority approved Resolution 2020-16 Supplemental No. 1 to Work
Authorization Number 4 to the Professional Services Agreement with Blanton & Associates, Inc. for
a no cost time extension for Environmental Services for the IBTC Project; and

WHEREAS, on October 27, 2020, the Authority approved Resolution 2020-29 Work
Authorization Number 7 to the Professional Service Agreement with Blanton & Associates, Inc. to

provide Wetland Mitigation Support for the 365 Tollway Construction Permitting in the amount of
$66,168.15; and



WHEREAS, on October 27, 2020 the Authority approved Resolution 2020-30 Contract
Amendment No. 6 to the Professional Services Agreement with Blanton & Associates, Inc. to increase
the maximum payable amount by $66,168.15 for due Work Authorization No. 7; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-49 Work
Authorization Number 8 to the Professional Service Agreement with Blanton & Associates, Inc. for
environmental services for development of site soils and planting strategies (including monitoring) for
the 365 Tollway Wetland Mitigation site in the amount of $400,103.66; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-09 — Consideration
and Approval of Work Authorization 9 with Blanton & Associates, Inc. for environmental services for
conducting an Environmental Assessment Re-evaluation Scoping Meeting for the updated design

initiated under the 365 Tollway Value Engineering Change Proposal process in the amount of
$14,706.32; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-20 for Work
Authorization Number 9 Supplemental Number 1 with Blanton & Associates, Inc. for conducting
Environmental Assessment Re-evaluations for the updated design initiated under the 365 Tollway
Value Engineering Change Proposals in the amount of $197,254.90.

WHEREAS, the Authority finds it necessary to approve Resolution 2022-54, Consideration
and Approval of Work Authorization Number 2 Supplemental Number 2 for the Professional Services
Agreement with Blanton & Associates, Inc. for a no cost time extension to terminate on February 28,
2023 for Environmental Services on the IBTC Project;.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section |. The recital clauses are incorporated in the text of this Resolution as if
fully restated.

Section 2. The Board hereby approves Work Authorization 2 Supplemental
Number 2 with Blanton & Associates, Inc. for conducting Professional
Environmental Services; and,

Section 3. The Board authorizes the Executive Director to execute Work
Authorization Number 2, Supplemental Agreement 2 to the Professional
Services Agreement of the IBTC Project, hereby approved.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



Exhibit A

Work Authorization Number 2 Supplemental Number 2
to the Professional Services Agreement with
Blanton & Associates, Inc. for
Environmental Services for the

IBTC Project



ATTACHMENT D-3

SUPPLEMENTAL WORK AUTHORIZATION NO. _ 2
TO WORK AUTHORIZATION NO. _ 2
FOR ENVIRONMENTAL CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Environmental Consulting Services” hereinafter
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and Blanton & Associates, Inc. (the Consultant).

The following terms and conditions of Work Authorization No. 2  are hereby amended as follows:
PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties

hereto and shall terminate on February 28, 2023, unless extended by a supplemental Work Authorization
as provided in Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. 2 not hereby amended are to remain in full force
and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

AUTHORITY CONSULAANT
By: By: v /tﬂ/\
Name: Pilar Rodriguez Name: Don Blanton
Title: Executive Director Title: _President
Hidalgo County Regional Mobility Authority Blanton & Associates, Inc.
Date: Date:  08/12/2022

Page 1 of 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2l
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022- = NSIDERATION AND APPROVAL OF
SUPPLEMENTAL AGREEMENT 2 WORK AUTHORIZATION NUMBER 6 FOR A NO COST
TIME EXTENSION WITH BLANTON & ASSOCIATES. INC. FOR ENGINEERING SUPPORT OF
THE ARCHEOLOGICAL MITIGATION PLANS FOR IBTC PROJECT ENVIRONEMENTAL
CLEARANCE.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Resolution 2022-55 for SA 2 WA No. 6 for the 365 Tollway.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: X Yes __ No __ N/A

5. Staff Recommendation: Meotion rove Resolution 2022-55 Approval of lemen
Adreement 2 Work Authorization Number 6 to the Professional Service Agreement with
Blanton & Associates. Inc. for a no cost time extension. as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation:  ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved ___ None

12. Chief Construction Engineer's Recommendation: X Approved ___Disapproved ___None

13. Executive Director's Recommendation: _X_ Approved __ Disapproved None



CMT Services

/ Environmental Blanton & Associates, Inc

HCRMA

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

WORK AUTHORIZATION SUMMARY
RESOLUTION 2022-55

Work Authorization # 6 Supplemental # 2

Amount $0.00

Approved Work Authorizations:

- Resolution No. Description Amount
2017-72 WA No. 1 IBTC ENV Class Ltr Support $ 24,990.00
2018-05 WA No. 2 IBTC Env / NEPA Clearance $ 702,075.94
2019-06 WA No. 3 365 Tollway NEPA Re-Eval Checklist ~ $ 8,660.00
2019-38 WA No. 4 Additional Biological Eval Support $ 24,600.00
2020-07 WA No. 5 Update Noise Report $ 20,129.50

Subtotal from Cont. Page  $ 809,631.03

Total Approved WA $ 1,590,086.47

Proposed Work Authorization and/or Supplemental
2022-55 WA No. 6 Suppl. No. 2 $0.00

Goal and Options:

Resolution 2022-55 — Consideration and Approval of Supplemental Number 2 to Work Authorization
Number 6 for a no-cost time extension with Blanton & Associates for engineering support of the
Archaeological Mitigation Plans for IBTC Project Environmental Clearance

Staff is recommending approval of this request in the amount of $ 0.00
Proposed total approved WA and/or Supplementals ¢ 1 590 086.47

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont...

Resolution No.

2020-10
2020-15
2020-16
2020-29
2021-49
2022-09
2022-20

2022-54

WA No

WA No.

WA No

WA No

WA No

WA No

Description

. 6 Archaeological Mitigation Plans

3 Supplemental No. 1

. 4 Supplemental No. 1

. 7 Wetland Mitigation Const. Permitting

. 8 Site Soils & Planting Strat. Wetland

. 9 365 TOIl Re-eval. due to VECP

WA No. 9 Supplemental 1

WA No

. 2 Supplemental 2

Subtotal

Resolution No.

Amount
$ 131,398.00
$0.00

$0.00
$ 66,168.15
$ 400,103.66

$14,706.32
$ 197,254.90

$0.00

$ 809,631.03

2022-55



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

L HCRMA

Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

Subiect: Resolution 2022-55—- Consideration and Approval of Supplemental Number 2 to Work
ubj " Authorization Number 6 with Blanton & Associates, Inc. for a no-cost time extension
for the Archeological Mitigation Plan for IBTC Project Environmental Clearance

GOAL

Approval and authorization to enter into no-cost time extension Work Authorization 6, Supplemental

Agreement 2 with Blanton and Associates for engineering support of the Archaeological Mitigation
Plans for IBTC Project environmental clearance

BASIS

April 28, 2020 the Authority approved Resolution 2020-10 Work Authorization Number 6 to the
Professional Services Agreement with Blanton & Associates, Inc. to provide Archaeological

Mitigation Plans for the IBTC Project Environmental Clearance; and current status requirements
continue need for consultant services.

RECOMMENDATION

Staff recommends award and approval of Resolution 2022-55 Work Authorization Number 6
Supplemental Number 2 for the Professional Services Agreement with Blanton & Associates, Inc. for
a no cost time extension to terminate on February 28, 2023 for engineering support of the
archaeological mitigation plans for IBTC Project environmental clearance.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2022-55

RESOLUTION 2022-55 — CONSIDERATION AND APPROVAL OF SUPPLEMENTAL
NUMBER 2 TO WORK AUTHORIZATION NUMBER 6 FOR A NO-COST TIME
EXTENSION WITH BLANTON & ASSOCIATES FOR ENGINEERING SUPPORT OF
THE ARCHAEOLOGICAL MITIGATION PLANS FOR IBTC PROJECT
ENVIRONMENTAL CLEARANCE.

THIS RESOLUTION is adopted this 23" day of August 2022 by the Board of Directors
of'the Hidalgo County Regional Mobility Authority at aregular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting
through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County, including the International Bridge Trade Connector project (the “IBTC”);

WHEREAS, the Authority initially approved the retention of Blanton & Associates, Inc.
through Resolution 2010-79 to provide professional services, including oversight of the IBTC local
environmental assessment process and review of the recommendation as prepared by Atkins
(formerly PBS&J) (the “Initial Agreement”);

WHEREAS, under the scope of services provided to the Authority through the Initial
Agreement, Blanton & Associates, Inc. demonstrated a unique and thorough understanding of the
Authority’s projects and related environmental issues;

WHEREAS, based on Blanton & Associates demonstrated knowledge and unique
qualifications, and to ensure that the Authority did not experience any gap in critical environmental
services, the Authority approved Resolutions 2017-71 and 2017-72 retaining Blanton & Associates
to provide additional professional environmental services, including support for the federal
environmental classification for the IBTC project, to the Authority immediately following the
termination of the program manager agreement;

WHEREAS, the Board now (i) found it necessary and desirable to finalize the federal
environmental classification of the IBTC project; (ii) finds that Blanton & Associates has
demonstrated its qualifications in environmental work; (iii) finds that Blanton & Associates has a
unique understanding of and history with the project, creating efficiencies and expertise that would
be difficult to replace; and (iv) desires to expand Blanton & Associates, Inc. professional
environmental services as described in Work Authorization #2, to finalize the federal environmental
classification for the IBTC project;

WHEREAS, the Authority approved Resolution 2018-05 — Approval of Work
Authorization 2 to the Professional Services Agreement with Blanton & Associates, Inc. to provide
environmental clearance support for the IBTC Project in amount not to exceed $702,075.94; and

WHEREAS, the Authority approved Resolution 2018-06 — Approval of Contract
Amendment 1 to the Professional Services Agreement with Blanton & Associates, Inc. to increase
the maximum payable amount to $727,065.94 due to additional scope outlined in Work Authorization



No. 2 in the amount of $702,075.94.; and

WHEREAS, the Authority approved Resolution 2019-06 — Approval of Work
Authorization 3 to the Professional Services Agreement with Blanton & Associates, Inc. for NEPA

re-evaluation checklist support for the 365 Toll/ I-Road Interchange redesign in the amount of
$8,660.00; and

WHEREAS, the Authority approved Resolution 2019-07 Contract Amendment Number 2
to the Professional Services Agreement with Blanton & Associates, Inc. to increase the maximum

payable amount by $8,660.00 due new scope in Work Authorization Number 3 to a not-to-exceed
amount of $735,725.94; and

WHEREAS, the Authority approved Resolution 2019-38 Work Authorization Number 4 to
the Professional Services Agreement with Blanton & Associates, Inc. for additional biological

evaluation support for the International Bridge Trade Corridor Project environmental clearance in the
amount of $24,600.00; and

WHEREAS, the Authority approved Resolution 2019-39 Contract Amendment Number 3
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $24,600.00 for Work Authorization Number 4; and

WHEREAS, the Authority approved Resolution 2020-07 Work Authorization Number 5 to
the Professional Services Agreement with Blanton & Associates, Inc. to provide updated Noise Report
for the IBTC Project Environmental Clearance; and

WHEREAS, the Authority approved Resolution 2020-08 Contract Amendment Number 4
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $20,129.50 for Work Authorization Number 5; and

WHEREAS, the Authority approved Resolution 2020-10 Work Authorization Number 6 to
the Professional Services Agreement with Blanton & Associates, Inc. to provide Archaeological
Mitigation Plans for the IBTC Project Environmental Clearance; and

WHEREAS, the Authority approved Resolution 2020-11 Contract Amendment Number 5
to the Professional Services Agreement with Blanton & Associates, Inc. to increase maximum payable
by $131,398.00 for Work Authorization Number 6; and

WHEREAS, the Authority approved Resolution 2020-15 Supplemental No. 1 to Work
Authorization Number 3 to the Professional Services Agreement with Blanton & Associates, Inc. for
a no-cost time extension for Environmental Services for the 365 Tollway Project; and

WHEREAS, the Authority approved Resolution 2020-16 Supplemental No. 1 to Work
Authorization Number 4 to the Professional Services Agreement with Blanton & Associates, Inc. for
a no cost time extension for Environmental Services for the IBTC Project; and

WHEREAS, on October 27, 2020, the Authority approved Resolution 2020-29 Work
Authorization Number 7 to the Professional Service Agreement with Blanton & Associates, Inc. to

provide Wetland Mitigation Support for the 365 Tollway Construction Permitting in the amount of
$66,168.15; and



WHEREAS, on October 27, 2020 the Authority approved Resolution 2020-30 Contract
Amendment No. 6 to the Professional Services Agreement with Blanton & Associates, Inc. to increase
the maximum payable amount by $66,168.15 for due Work Authorization No. 7; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-49 Work
Authorization Number 8 to the Professional Service Agreement with Blanton & Associates, Inc. for
environmental services for development of site soils and planting strategies (including monitoring) for
the 365 Tollway Wetland Mitigation site in the amount of $400,103.66; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-09 — Consideration
and Approval of Work Authorization 9 with Blanton & Associates, Inc. for environmental services for
conducting an Environmental Assessment Re-evaluation Scoping Meeting for the updated design

initiated under the 365 Tollway Value Engineering Change Proposal process in the amount of
$14,706.32; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-20 for Work
Authorization Number 9 Supplemental Number 1 with Blanton & Associates, Inc. for conducting
Environmental Assessment Re-evaluations for the updated design initiated under the 365 Tollway
Value Engineering Change Proposals in the amount of $197,254.90.

WHEREAS, the Authority finds it necessary to approve Resolution 2022-55 — Consideration
and Approval of Work Authorization Number 6 Supplemental Number 2 for the Professional Services
Agreement with Blanton & Associates, Inc. for a no cost time extension to terminate on February 28,
2023 for engineering support of the archaeological mitigation plans for IBTC Project environmental
clearance.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section |. The recital clauses are incorporated in the text of this Resolution as if
fully restated.

Section 2. The Board hereby approves Work Authorization 6 Supplemental
Number 2 with Blanton & Associates, Inc. for conducting Professional
Environmental Services for IBTC Project for a no cost time extension to
terminate on February 28, 2023 for engineering support of the
archaeological mitigation plans; and,

Section 3. The Board authorizes the Executive Director to execute Work
Authorization Number 6, Supplemental Agreement 2 to the Professional
Services Agreement of the IBTC Project, hereby approved.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



Exhibit A

Work Authorization Number 6 Supplemental Number 2
to the Professional Services Agreement with
Blanton & Associates, Inc. for
Environmental Services for the

IBTC Project



ATTACHMENT D-3

SUPPLEMENTAL WORK AUTHORIZATION NO. _ 2
TO WORK AUTHORIZATION NO. _ 6
FOR ENVIRONMENTAL CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Environmental Consulting Services” hereinafter
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and Blanton & Associates, Inc. (the Consultant).

The following terms and conditions of Work Authorization No. 6  are hereby amended as follows:
PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties

hereto and shall terminate on February 28, 2023, unless extended by a supplemental Work Authorization
as provided in Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. 6  not hereby amended are to remain in full force
and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

AUTHORITY CONSULFANT
By: By: Al
/ \/ 7
Name: Pilar Rodriguez Name: Don Blanton
Title: Executive Director Title: President
Date: Date: 08/12/2022

Page 1 of 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM
BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 8/15/22
FINANCE COMMITTEE MEETING DATE 8/23/22

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item:RESOLUTION 2022-45 CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT NUMBER1 WITH L&G CONSULTING ENGINEERS TO INCREASE THE
MAXIMUM PAYBLE AMOUNT FOR WORK AUTHORIZATION NUMBER2__

Nature of Request: (Brief Overview) Attachments: _X Yes __No

Consideration and Approval of Resolution 2022-45 for CA

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

Budgeted: __ _Yes _ No X N/A

Program Manager's Recommendation: __ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __Approved __ Disapproved _X None
Board Attorney’s Recommendation: __ Approved ___Disapproved X None

Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

Chief Financial Officers Recommendation: X Approved __ Disapproved ___None

Chief Development Engineer's Recommendation: __ Approved _  Disapproved _X None
Chief Construction Engineer's Recommendation: _X_Approved ___Disapproved ___ None

Executive Director's Recommendation: _X _Approved ___Disapproved ___ None



Environmental

HCRMA

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

v |CMT Services L&G Consulting Engineers

CONTRACT AMENDMENT SUMMARY

RESOLUTION 2022-45

Original Contract Amount $ 2,765,349.03
Amendment # 1
Amount $ 51,02348
Approved Amendments:
- Resolution No. Description
2019-01 PSA to provide CMT for 365 Tollway Project

Subtotal from Cont. Page
Contract Amount

Proposed Amendment
2022-45 Increase Maximum Payable for WA2

Goal and Options:

Consideration and Approval of Contract Amendment Number 1 with L&G Consulting Engineers to increase

the maximum payable amount for Work Authorization Number 2.

Amount
$ 2,765,349.03

$0.00

$ 2,765,349.03

$ 51,023.48

Staff is recommending approval of this request in the amount of $ 51,023.48

for a Revised Maximum Payable Amount of $ 2,816,372.51

R. Navarro, Const Eng

Requested by:



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

RESOLUTION 2022-45 Consideration and Approval of Contract Amendment

Subject: Number 1 with L&G Consulting Engineers to increase the maximum payable
amount for Work Authorization Number 2.
GOAL

Approval and authorization to increase contract with L&G Consulting Engineers for Work Authorization
Number 2.

BASIS

On June 28, 2022 the Authority awarded Work Authorization #2 in the amount of $51,023.48 to
L&G Consultant Engineers for conducting sulfate content in soils at each bridge location on 365
Tollway Project (segment 1). An increase to firms overall contract amount is now necessary.

RE MMENDATION
Staff recommends approval of Resolution 2022-45 for Contract Amendment Number 1 with L&G
Consulting Engineers to increase the maximum payable to $2,816,372.51



HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY BOARD RESOLUTION No. 2022-45

RESOLUTION 2022- 45 — CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT NUMBER 1 WITH L&G CONSULTING ENGINEERS TO INCREASE
THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 2

THIS RESOLUTION is adopted this 23rd day of August, 2022, by the Board of Directors of
the HidalgoCounty Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 19, 2014, the Authority issued a solicitation for
Statements of Qualification for Construction Material Testing Services for the Authority
(the “Solicitation”); and

WHEREAS, on March 21, 2014 the Authority received responses to the
Solicitation; and

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to
negotiate and enter into agreements with the top three scored firms (Raba Kistner
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction
Material Testing Services (the “Services”); and

WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to
procure one additional lab to provide additional Services; and

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and
received three (3) responses, of which only one was deemed responsive;

WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate
contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole
responsive firm that met the professional services criteria set forth in the Solicitation;

WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements
of qualification packets. An internal committee of three HCRMA staff engineers ranked and
reviewed; the Authority determined it necessary to negotiate contract terms to enter into
negotiations with each of the ranked firms and further approach Board with recommended
award and distribution of work in accordance to acceptable terms and conditions of
assignments; and



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-28
Approval to enter into negotiations with each of the short-listed firms for Construction
Material Testing for the Hidalgo County Regional Mobility Authority and further approach
Board with recommended award and distribution of work in accordance to acceptable terms
and conditions of assignments; and

WHEREAS on September 28, 2021 the Authority approved Resolution 2021-36
awarding Contract by and between the L&G Consulting Engineers, INC, and the Hidalgo
County Regional Mobility Authority for Construction Material Testing Services on
Segment 1 of phase II, 365 Toll project; and,

WHEREAS approved Resolution 2021-37 Approval of Work Authorization 1 to
the Professional Service Agreement with L&G Consulting Engineers, Inc., for
Construction Material Testing in the amount of $2,765,349.03 for the 365 Tollway Project;
now

WHEREAS the Authority finds it necessary to approve Resolution 2022-42
Approval of Award of Work Authorization 2 to the Professional Service Agreement
with L&G Consulting Engineers, Inc., for Construction Material Testing in the
amount of $51,023.48 for the 365 Tollway Project Contract by and between the L&G
Consulting Engineers, INC, and the Hidalgo County Regional Mobility Authority for
Construction Material Testing Services on Segment 1 of phase II, 365 Toll project.

WHEREAS the Authority finds it necessary to approve Resolution 2022- 45 —
Consideration and Approval of Contract Amendment Number 1 with L&G Consulting
Engineers to increase the maximum payable amount for Work Authorization Number 2.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY THAT:
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board hereby approves Contract Amendment 1 to increase the

maximum payable amount to the Professional Service Agreement
with L&G Consulting Engineers, Inc., to the amount of
$2,816,372.51 for the 365 Tollway Project Contract for
Construction Material Testing Services, hereto attached as Exhibit A.

Section 3.  The Board authorizes the Executive Director to execute the Contract
amendment for Construction Material Testing with between L&G
Consulting Engineers, INC, as approved by the Board.

skeskoskoskok



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THEBOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A REGULAR
MEETING, duly posted and noticed, on the 23rd day of August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



Exhibit A

Contract Amendment 1
to
Main
Professional Service Agreement
with
between L&G Consulting Engineers, INC,.

For
Construction Material Testing Services



CONTRACT AMENDMENT NO. _1

TO PROFESSIONAL SERVICES
AGREEMENT FOR CONSTRUCTION MATERIALS TESTING SERVICES

THIS CONTRACT AMENDMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and
conditions of “Article III Compensation & Article V. Work Authorizations of that certain Professional Services
Agreement for Engineering Services” (the Agreement) entered into by and between the Hidalgo County Regional
Mobility Authority (Authority), and L&G Engineering Consulting Engineers (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article III Compensation

Article III Compensation shall be amended to increase the amount payable under this contract from $2.765.349.03
to $2.816,372.51 for a total increase of $51,023.48 due to additional scope and effort outlined in Work
Authorization No. 2.

This Contract Amendment No. 1 to the Professional Services Agreement shall become effective on the date of
final execution of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to
remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Jacinto Garza, PE Pilar Rodriguez, P.E.
Principal Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2022-48 — APPROVAL OF ONE YEAR EXTENSION TO THE
PROFESSIONAL SERVICE AGREEMENT WITH HILLTOP SECURITIES, INC. TO PROVIDE
FINANCIAL ADVISORY SERVICES TO THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of one year extension to the Financial Advisory Services Agreement
with Hilltop Securities Inc., (First Southwest).

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2022-48 — Approval of One Year
Extension to the Professional Service Agreement with Hilltop Securities to provide
Financial Advisory Services to the Hidalgo County Regional Mobility Authority, as

presented.
6. Program Manager's Recommendation: __ Approved __ Disapproved _X None
7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None
9. Chief Auditor's Recommendation: ___Approved __ Disapproved __ None
10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

»T

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: August 15, 2022

Re: Resolution 2022-48 Approval of One Year Extension to the Professional

Service Agreement with Hilltop Securities, Inc. to provide Financial Advisory
Services to the HCRMA

Background
On May 14, 2009, the HCRMA Board of Directors approved a Financial Service Agreement with First

Southwest Company for a period of three (3) years. Section Il of the Agreement contains provisions
that allow for one (1) year extensions to the agreement with First Southwest.

On July 18, 2012, August 21, 2013, May 21, 2014, June 23, 2015, May 24, 2016, May 23, 2017, May
22, 2018, April 23, 2019; and July 27, 2021, the Board of Directors approved a one-year extension to
the agreement with Hill top Securities (formerly First Southwest Company). On July 28, 2020, and
December 15, 2020, the Board of Directors approved 6-month extensions to the agreement.

Goal

The Agreement with Hilltop Securities, Inc., is to advise the Authority regarding financial issues affecting
the Authority and its operations, including the issuance and sale of debt obligation that may be
authorized by the Authority from time to time.

The terms of the Agreement remain the same and no changes are proposed at this time.

Options
The extension may be disapproved or authorized on a month-to-month basis to allow staff to solicit a

Request for Proposals for Financial Advisory Services.

Recommendation

Based on review by this Office, Approval of Resolution 2022-48 — Approval of a one year extension to
the Professional Service Agreement with Hilltop Securities, Inc. to provide Financial Advisory Services
to the HCRMA is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022 — 48

APPROVAL OF ONE-YEAR EXTENSION TO THE PROFESSIONAL
SERVICE AGREEMENT WITH HILLTOP SECURITIES, INC. TO PROVIDE
FINANCIAL ADVISORY SERVICES TO THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 23™ day of August 2022, by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on May 14, 2009, the Authority entered into a Financial Advisory Services
Agreement with First Southwest Company to advise the Authority regarding financial issues
affecting the Authority and its operations and regarding the issuance and sale of all evidence of
indebtedness or debt obligation that may be authorized and issued or otherwise created or
assumed by the Authority from time to time during the period the Agreement is in effect; and

WHEREAS, the agreement was entered into for an initial three-year period with
provisions to exercise one-year extensions after the three-year period; and

WHEREAS, on July 18, 2012, the Authority extended the Financial Advisory Service
Agreement with First Southwest Company for one year; and

WHEREAS, on August 21, 2013, the Authority extended the Financial Advisory Service
Agreement with First Southwest Company for one year; and

WHEREAS, on May 21, 2014, the Authority extended the Financial Advisory Service
Agreement with First Southwest Company for one year; and

WHEREAS, on June 23, 2015, the Authority extended the Financial Advisory Service
Agreement with First Southwest Company for one year; and

WHEREAS, on May 24, 2016, the Authority extended the Financial Advisory Service
Agreement with Hill top Securities (formerly First Southwest Company) for one year; and

WHEREAS, on May 23, 2017, the Authority extended the Financial Advisory Service
Agreement with Hilltop Securities for one year; and



WHEREAS, on May 22, 2018, the Authority extended the Financial Advisory Service
Agreement with Hilltop Securities for one year; and

WHEREAS, on April 23, 2019, the Authority extended the Financial Advisory Service
Agreement with Hilltop Securities for one year; and

WHEREAS, on July 28, 2020, the Authority extended the Financial Advisory Service
Agreement with Hilltop Securities for six (6) months; and

WHEREAS, on December 15, 2020, the Authority extended the Financial Advisory
Service Agreement with Hilltop Securities for six (6) months; and

WHEREAS, on July 27, 2021, the Authority extended the Financial Advisory Service
Agreement with Hilltop Securities for one year; and

WHEREAS, the Board has determined it is necessary to exercise a one-year extension to
the Financial Advisory Service Agreement with Hilltop Securities;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board hereby approves a one-year extension to the Financial Advisory

Services Agreement with Hilltop Securities hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the one-year extension to
the Professional Service Agreement with Hilltop Securities to provide Financial
Advisory Services to the Hidalgo County Regional Mobility Authority, as
approved.



okskokook

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 23" day of August, 2022, at which
meeting a quorum was present.

S. David Deanda Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A
ONE (1) YEAR EXTENSION TO FINANCIAL ADVISORY SERVICE AGREEMENT
WITH
HILLTOP SECURITIES, INC.
DATED
AUGUST 23, 2022

EXHIBIT B
FINANCIAL ADVISORY SERVICE AGREEMENT WITH
FIRST SOUTHWEST COMPANY
DATED
MAY 14, 2009



ONE YEAR EXTENSION TO FINANCIAL ADVISORY SERVICE AGREEMENT
BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AND
HILLTOP SECURITIES, INC. (FORMERLY FIRST SOUTHWEST)
DATED MAY 14, 2009

INTIAL AGREEMENT PERIOD FOR THREE YEARS WITH
ADDITIONAL ONE-YEAR TERMS

15T EXTENSION DATED JULY 18, 2012
2ND EXTENSION DATED MAY 14, 2013
3RD EXTENSION DATED MAY 21, 2014
4™ EXTENSION DATED JUNE 23, 2015
5STMEXTENSION DATED MAY 24, 2016
6™ EXTENSION DATED MAY 23, 2017
7™ EXTENSION DATED MAY 22, 2018
8" EXTENSION DATED MAY 23, 2019
9™ EXTENSION DATED JULY 28, 2020 (6-MONTHS)
10" EXTENSION DATED JANUARY 29, 2021 (6-MONTHS)
11" EXTENSION DATED JULY 30, 2022

ONE-YEAR EXTENSION EFFECTIVE AUGUST 23, 2022

HILLTOP SECURITIES, INC. HIDALGO COUNTY REGIONAL

MOBILITY AUTHORITY

By:

Richard M. Ramirez, Regional Pilar Rodriguez, Executive Director
Managing Director

Date:




FINANCIAL ADVISORY SERVICES AGREEMENT

This Financial Advisory Services Agreement (the “Agreement”) is made and entered into by and
between Hidalgo County Regional Mobility Authority (“HCRMA”) and First Southwest Company
effective as of the date executed by the HCRMA as set forth on the signature page hereof. First Southwest

Company shall serve as Financial Advisor (hereafter, the “Financial Advisor”).

WITNESSETH:

WHEREAS, the HCRMA will have under consideration from time to time the authorization and
issuance of indebtedness in amounts and forms which cannot presently be determined and, in connection

with the authorization, sale, issuance and delivery of such indebtedness, HCRMA desires to retain an

independent financial advisor; and

WHEREAS, the HCRMA desires to obtain the professional services of the Financial Advisor to
advise the HCRMA regarding financial issues affecting the HCRMA and its operations and regarding the
issuance and sale of all evidences of indebtedness or debt obligations that may be authorized and issued
or otherwise created or assumed by the HCRMA (hereinafier referred to collectively as the “Debt

Instruments”) from time to time during the period in which this Agreement shall be effective; and

WHEREAS, the HCRMA solicited proposals from firms interested in providing financial advisory

services and Financial Advisor was among the respondents; and

WHEREAS, based on the representations and experience reflected in the response to the request for
qualifications submitted by Financial Advisor, the HCRMA selected Financial Advisor as the best

qualified firm to provide it with financial advisory services; and

WHEREAS, the Financial Advisor is willing to provide its professional services and its facilities as
financial advisor in connection with all programs of financing as may be considered and authorized by

HCRMA during the period in which this Agreement shall be effective.

NOW, THEREFORE, the HCRMA and the Financial Advisor, in consideration of the mutual

covenants and agreements herein contained and other good and valuable consideration, do hereby agree

as follows:



SECTION I
DESCRIPTION OF SERVICES

Upon the request of an authorized representative of the HCRMA, the Financial Advisor agrees to
perform the financial advisory services stated in the following provisions of this Section I; and for having

rendered such services, the HCRMA agrees to pay to the Financial Advisor the compensation as provided

in Section V hereof.

A. Financial Planning. At the direction of HCRMA, the Financial Advisor shall:

1. Survey and Analysis. Conduct a survey of the financial resources of the HCRMA to

determine the extent of its capacity to authorize, issue and service any Debt Instruments
contemplated. This survey will include an analysis of any existing debt structure as
compared with the existing and projected sources of revenues which may be pledged to
secure payment of debt service and, where appropriate, will include a study of the trend of
the assessed valuation, taxing power (if applicable) and present and future taxing
requirements of the HCRMA and the counties which formed the HCRMA. In the event
revenues of existing or projected facilities operated by the HCRMA are to be pledged to
repayment of the Debt Instruments then under consideration, the survey will take into
account any outstanding indebtedness payable from the revenues thereof, additional
revenues to be available from any proposed toll rate or other user fee increases and
additional revenues, as reasonably projected by consulting engineers employed by the
HCRMA, resulting from improvements to be financed by the Debt Instruments under

consideration.

2. Future Financings. Consider and analyze future financing needs as projected by the

HCRMA’s staff and consulting engineers or other experts, if any, engaged by the HCRMA.

3. Recommendations for Debt Instruments. On the basis of the information developed by the

survey described above, the Financial Advisor’s experience, and other information
available, submit to the HCRMA recommendations regarding the Debt Instruments under
consideration, including such elements as the date of issue, interest payment dates, schedule
of principal maturities, options of prior payment, security provisions, and such other

provisions as may be appropriate in order to make the issue attractive to investors while



achieving the objectives of the HCRMA. All recommendations will be consistent with the
goal of designing the Debt Instruments to be sold on terms which are advantageous to the

HCRMA, including the lowest interest cost consistent with all other considerations.

4. Market Information. Advise HCRMA of current bond market conditions, other related

forthcoming bond issues, and general information, with economic data, which might
normally be expected to influence interest rates or bidding conditions so that the date of

sale of the Debt Instruments may be set at a favorable time.

5. Elections. In the event it is necessary to hold an election to authorize the Debt Instruments
then under consideration, the Financial Advisor will assist in coordinating the assembly of
such data as may be required for the preparation of necessary petitions, orders, resolutions,
ordinances, notices and certificates in connection with the election, including assistance in

the transmission of such data to a firm of public finance attorneys (“Bond Counsel”)

retained by the HCRMA.

B. Debt Management and Financial Implementation. At the direction of HCRMA, the Financial

Advisor shall:

1. Method of Sale. Evaluate the particular financing being contemplated, giving consideration
to the complexity, market acceptance, rating, size and structure in order to make

recommendations as to an appropriate method of sale, and:

a. If the Debt Instruments are to be sold by an advertised competitive sale, the Financial

Advisor will:
(1) Supervise the sale of Debt Instruments;

(2) Assist the staff of the HCRMA in coordinating the receipt of bids, the safekeeping

of good faith checks and the tabulation and comparison of submitted bids; and

(3) Advise the HCRMA regarding the best bid and provide advice regarding

acceptance or rejection of the bids.



b. If the Debt Instruments are to be sold by negotiated sale, the Financial Advisor will:

(1) Recommend for HCRMA’s consideration one or more investment banking firms as
managers of an underwriting syndicate for the purpose of negotiating the purchase

of the Debt Instruments.

(2) Cooperate with and assist any selected managing underwriter and their counsel in
connection with their efforts to prepare any Official Statement or Offering
Memorandum. The Financial Advisor will cooperate with and assist the
underwriters in the preparation of a bond purchase contract, an underwriter’s
agreement, and other related documents. The costs incurred in such efforts,
including the printing of the documents, will be paid in accordance with the terms
of the HCRMA’s agreement with the underwriters, but shall not be or become an
obligation of the Financial Advisor, except to the extent specifically provided

otherwise in this Agreement or assumed in writing by the Financial Advisor.

(3) Assist the staff of the HCRMA in the safekeeping of any good faith checks, to the
extent there are any such, and provide a cost comparison, for both expenses and
interest which are suggested by the underwriters, to the then current market.

(4) Advise the HCRMA as to the fairness of the price offered by the underwriters.

Offering Documents. Coordinate the preparation of the notice of sale and bidding

instructions, official statement, official bid form and such other documents as may be
required and submit all such documents to the HCRMA for examination, approval and
certification. After such examination, approval and certification, the Financial Advisor shall
provide the HCRMA with a supply of all such documents sufficient to its needs and
distribute by mail or, where appropriate, by electronic delivery, sets of the same to
prospective purchasers of the Debt Instruments. Also, the Financial Advisor shall provide
copies of the final Official Statement to the purchaser of the Debt Instruments in

accordance with the Notice of Sale and Bidding Instructions.

Credit Ratings. Make recommendations to the HCRMA as to the advisability of obtaining a
credit rating, or ratings, for the Debt Instruments and, when directed by the HCRMA,



10.

coordinate the preparation of such information as may be appropriate for submission to the
rating agency, or agencies. In those cases where the advisability of personal presentation of
information to the rating agency, or agencies, may be indicated, the Financial Advisor will
arrange for such personal presentations, utilizing such composition of representatives from

the HCRMA as may be finally approved or directed by the HCRMA..

Trustee, Paying Agent, Registrar. Upon request, counsel with the HCRMA in the selection

of a Trustee and/or Paying Agent/Registrar for the Debt Instruments, and assist in the

negotiation of agreements pertinent to these services and the fees incident thereto.

Financial Publications. When appropriate, advise financial publications of the forthcoming

sale of the Debt Instruments and provide them with all pertinent information.

Consultants. After consulting with and receiving directions from the HCRMA, arrange for
such reports and opinions of recognized independent consultants as may be appropriate for

the successful marketing of the Debt Instruments.

Auditors. In the event formal verification by an independent auditor of any calculations
incident to the Debt Instruments is required and upon receipt of authorization from the

HCRMA, make arrangements for such services.

HCRMA Meetings. When requested attend meetings of the HCRMA board of directors, its

committees, staff meetings, and other meetings pertaining to the business of the authority.

Printing. To the extent authorized by the HCRMA, coordinate all work incident to printing

of the offering documents and the Debt Instruments.

Bond Counsel. Maintain liaison with Bond Counsel in the preparation of all legal
documents pertaining to the authorization, sale and issuance of the Debt Instrument
provided that the Financial Advisor shall not authorize or direct Bond Counsel to undertake

any work without approval of the HCRMA.

. Changes in Laws. Provide to the HCRMA copies of proposed or enacted changes in federal

and state laws, rules and regulations having, or expected to have, a significant effect on the



12.

13.

14,

munpicipal bond market of which the Financial Advisor becomes aware in the ordinary
course of its business, it being understood that the Financial Advisor does not and may not

act as an attorney for, or provide legal advice or services to, the HCRMA.

Delivery of Debt Instruments. As soon as a bid or purchase agreement for the Debt

Instruments is accepted by the HCRMA, coordinate the efforts of all concerned to the end
that the Debt Instruments may be delivered and paid for as expeditiously as possible and
assist the HCRMA in the preparation or verification of final closing figures incident to the

delivery of the Debt Instruments.

Debt Service Schedule: Authorizing Resolution. After the closing of the sale and delivery

of the Debt Instruments, deliver to the HCRMA a schedule of annual debt service
requirements for the Debt Instruments and, in coordination with Bond Counsel, assure that
the paying agent/registrar and/or trustee has been provided with a copy of the authorizing

ordinance, order or resolution.

Investment of Funds. From time to time. as an incident fo the other services provided

hereunder as financial advisor, the Financial Advisor may purchase such investments as

may be directed and authorized by HCRMA to be purchased. it being understood that the

Financial Advisor will be compensated in the normal and customary manner for each such

transaction. In any instance wherein the Financial Advisor may become entitled to receive

fees or other compensation in any form from a third party with respect to these investment

activities on behalf of HCRMA. we will disclose to HCRMA the nature and, to the extent

such is known. the amount of anv such compensation so that HCRMA may consider the

information in making its investment decision. It is understood and agreed that the

Financial Advisor is a duly licensed broker/dealer and is affiliated with First Southwest

Asset Management. Inc. ("FSAMI™). a duly registered investment/advisor. HCRMA may.

from time to time. utilize the broker/dealer services of the Financial Advisor and/or the

investment advisory services of FSAMI with respect to matters which do not involve or

affect the financial advisory services referenced in this Agreement. The terms and

conditions of the engasement of the Financial Advisor and/or FSAMI to provide such

services shall be determined by mutual agreement at the time such services are requested.

SECTION II



OTHER AVAILABLE SERVICES

In addition to the services set forth and described in Section I herein above, the Financial Advisor
agrees to make available to HCRMA the following services, when so requested by the HCRMA and
subject to the agreement by HCRMA and the Financial Advisor regarding the compensation, if any, to be
paid for such services, it being understood and agreed that the services set forth in this Section II shall

require further agreement as to the compensation to be received by the Financial Advisor for such

services:

1. Exercising Calls and Refunding. Provide advice and assistance with regard to exercising any call

and/or refunding of any outstanding Debt Instruments.

Capital Improvement Programs. Provide advice and assistance in the development of any capital

]

improvements programs of the HCRMA.

3. Long-Range Planning. Provide advice and assistance in the development of other long-range

financing plans of the HCRMA.

4. Post-Sale Services. Subsequent to the sale and delivery of Debt Instruments, review the transaction

and transaction documentation with legal counsel for the HCRMA, Bond Counsel, auditors and other
experts and consultants retained by the HCRMA and assist in developing appropriate responses to

legal processes, audit procedures, inquiries, internal reviews and similar matters.

SECTION III
TERM OF AGREEMENT

This Agreement shall become effective as of the date executed by the HCRMA as set forth on the
signature page hereof and, unless terminated by either party pursuant to Section IV of this Agreement,

shall remain in effect thereafter for a period of three (3) years from such date. The Parties may elect to

renew this Agreement for additional one year terms.

SECTION IV
TERMINATION



This Agreement may be terminated with or without cause by the HCRMA or the Financial Advisor
upon the giving of at least thirty (30) days® prior written notice to the other party of its intention to
terminate, specifying in such notice the effective date of such termination. In the event of such
termination, it is understood and agreed that only the amounts due the Financial Advisor for services
provided and expenses incurred to the date of termination will be due and payable. No penalty will be

assessed for termination of this Agreement.

SECTION V
COMPENSATION AND EXPENSE REIMBURSEMENT

The fees due to the Financial Advisor for the services set forth and described in Section [ of this
Agreement with respect to each issuance of Debt Instruments during the term of this Agreement shall be
calculated in accordance with the schedule set forth on Appendix A attached hereto. Unless specifically
provided otherwise on Appendix A or in a separate written agreement between HCRMA and the
Financial Advisor, such fees, together with any other fees as may have been mutually agreed upon and all
expenses for which the Financial Advisor is entitled to reimbursement, shall become due and payable
concurrently with and contingent to the receipt of consideration for the Debt Instruments from the
purchaser.

Payments due to the Financial Advisor shall be made to:

First Southwest Company
300 West 6" Street, Suite 1940
Austin, Texas 78701
Such fees in Appendix A are for customary services provided in processing or preparing
transactions for market issuance and related customary services. HCRMA may request Financial Advisor
to provide analysis or advice which would require significant time commitment on the part of Financial
Advisor prior to a debt issuance or request work to done outside of the scope contemplated herein. In such

case, HCRMA and Financial Advisor shall negotiate a reasonable fee to be paid monthly to Financial

Advisor.

SECTION VI
COVENANTS OF THE PARTIES

1. Covenants of HCRMA.



Upon reasonable request from Financial Advisor, HCRMA will provide or cause to be
provided to Financial Advisor information relating to the HCRMA relating to matters
necessary for Financial Advisor to perform its duties hereunder. HCRMA
acknowledges that Financial Advisor shall be entitled to reasonably rely upon the

accuracy of such information provided by or on behalf of the HCRMA.

HCRMA shall indemnify and hold harmless Financial Advisor, its directors, officers,
agents and/or employees from and against any and all liability and costs (including
reasonable attorney’s fees) incurred in connection with any claims or demands for
damages of any nature whatsoever, arising from Financial Advisor’s provision of
services to HCRMA under this Agreement; provided, however, that HCRMA need not
indemnify or hold harmless Financial Advisor, its directors, officers, agents and/or
employees from actual damages directly resulting from the gross negligence or willful

misconduct of Financial Advisor, its directors, officers, agents and/or employee.

2. Covenants of Financial Advisor.

a.

Financial Advisor will not submit a bid, either independently or as a member of a
syndicate, for any issues of Debt Instruments sold by HCRMA at a negotiated sale,

competitive sale, or any other type of sale during the term of this Agreement.

All information provided to Financial Advisor by the HCRMA shall be used and
disseminated only for the purpose of providing the professional services described
herein. Financial Advisor shall not disseminate or disclose any information that the

HCRMA has identified as confidential or proprietary.

Financial Advisor shall conduct its business and affairs in compliance with all laws,
regulations and orders applicable to Financial Advisor (including, without limitation,
those related to securities laws). In performing the services described under this
Agreement, Financial Advisor acknowledges that it holds a position of trust and
confidence with the HCRMA; that the HCRMA will be relying on the expertise of
Financial Advisor; and that Financial Advisor shall perform all of its obligations in

accordance with the highest professional standards and in furtherance of the HCRMA’s



best interests. Financial Advisor shall use its best efforts so as not to permit any conflict
of interest to occur with respect to its performance under this Agreement and its

obligations under any other agreement or to any other party.

d. Upon request by the HCRMA, Financial Advisor will furnish a copy of any report that
may adversely impact the ability of Financial Advisor to perform its duties pursuant to
this Agreement (including, without limitation, reports on Forms 8-K, 10-Q and 10-K),
proxy statement, or other filing made by Financial Advisor with the Securities and
Exchange Commission, any states’ securities agency, or any national stock exchange or

quotation system.

SECTION VII
MISCELLANEOUS

1. Limitations on Liability. HCRMA hereby acknowledges and agrees that in any event regardless of

the cause of action, except for damages directly resulting from Financial Advisor’s negligence,
Financial Advisor’s total liability and obligations (including loss and expenses) for providing services
to HCRMA shall not exceed the gross amount of the fees received by Financial Advisor pursuant to
this Agreement. The limitations on liability set forth in this Agreement are fundamental elements of

the bargain between HCRMA and Financial Advisor, and the pricing for the services set forth on

Appendix A reflect such limitations.

2. Choice of Law. This Agreement shall be construed and given effect in accordance with the laws of

the State of Texas and the venue for any proceeding shall be the County of Hidalgo.

3. Binding Effect; Assignment. This Agreement shall be binding upon and inure to the benefit of the

HCRMA and the Financial Advisor, their respective successors and assigns; provided however,
neither party hereto may assign or transfer any of its rights or obligations hereunder without the prior

written consent of the other party.

4. Notices. Any notices provided under this Agreement must be sent to:

Financial Advisor:

First Southwest Company



4. Notices. Any notices provided under this Agreement must be sent to:
Financial Advisor:
First Southwest Company
300 West 6" Street, Suite 1940
Austin, TX 78701
Attn: Richard M. Ramirez
HCRMA:
Dennis Burleson, Chairman
Hidalgo County Regional Mobility Authority
510 S. Pleasantview Drive
Weslaco, TX 78596

With a copy to:

Tuggey Rosenthal Pauerstein Sandoloski Agather LLP
755 E. Mulberry, Ste. 200

San Antonio, TX 78212

Attention: Blakely Fernandez

5. Entire Agreement. This instrument contains the entire agreement between the parties relating to

the rights herein granted and obligations herein assumed. Any oral or written representations or
modifications concerning this Agreement shall be of no force or effect except for a subsequent
modification in writing signed by all parties hereto.
FIRST SOUTHWEST COMPANY HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

By: By:

Dennis Burleson

Hill A. Feinberg, Chairman and

Chief Executive Officer Chairman

By: Date: bﬂ; /q =~ 0&\

Richard M. Ramirez

Senior Vice President

Date: 5-;/, ’7/07




APPENDIX A

The Transaction Fees applicable to separate series of debt issues due the Financial Advisor for issuance of all
Debt Instruments will not exceed those contained in the fee schedule as listed below.

First $5.00 per $1,000 up to
Plus $4.00 per $1,000 next
Plus $3.00 per $1,000 next
Plus $2.00 per $1,000 next
Plus $1.00 per $1,000 next

$5.000,000 or a total of $25,000
$15,000,000 or a total of $85,000
$20,000,000 or a total of $145,000
$10,000,000 or a total of $165,000
$25,000,000 or a total of $190,000

for $5,000,000 Debt Instruments

for $20,000,000 Debt Instruments
for $40,000,000 Debt Instruments
for $50,000,000 Debt Instruments
for $75,000,000 Debt Instruments

Plus $0.75 per $1,000 over $75,000,000 Debt Instruments

The charges for ancillary services, including computer structuring and official statement printing, shall be
levied only for those services which are reasonably necessary in completing the transaction and which are
reasonable in amount, unless such charges were incurred at the specific direction of the HCRMA.

The payment of Transaction Fees for financial advisory services described in Section I of the foregoing
Agreement shall be contingent upon the delivery of Debt Instruments and shall be due at the time that Debt
Instruments are delivered. The payment of charges for services described in Section II of the foregoing
Agreement shall be due and payable in accordance with the mutual agreement therefore between the Financial
Advisor and HCRMA, which agreement must be entered into prior fo the rendition of services for which
payment is requested,

The HCRMA shall be responsible for the following expenses, if and when applicable, whether they are
charged to the HCRMA directly as expenses or charged to the HCRMA by the Financial Advisor as

reimbursable expenses:

Bond counsel

Bond printing

Bond ratings

Credit enhancement

CPA fees for refunding

Official statement printing

Paying agent/registrar/trustee

Travel expenses for authorized travel
Underwriter and underwriter’s counsel

The payment of reimbursable expenses that the Financial Advisor has assumed on behalf of the HCRMA shall
NOT be contingent upon the delivery of Debt Instruments and shall be due at the time that services are
rendered and payable upon receipt of an invoice therefore submitted by the Financial Advisor.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022-49 — CONSIDERATION AND APPROVAL OF AN
AMENDMENT TO THE 365 TOLLWAY WETLAND MITIGATION CONSERVATION
EASEMENT IN FAVOR OF THE VALLEY LAND FUND TO INCLUDE A STEWARDSHIP
AGREEMENT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of an Amendment to the 365 Tollway Wetland Mitigation
Conservation Easement in Favor of the Valley Land Fund.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2022-49 - Consideration and
Approval of an Amendment to the 365 Tollway Wetland Mitigation Conservation Easement
in Favor of the Valley Land Fund to include a Stewardship Agreement is recommended as

presented.
6. Program Manager's Recommendation: ___ Approved __ Disapproved _X None
7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None
9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None
10. Chief Financial Officer's Recommendation: ___ Approved __ Disapproved _X None
11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved ___ None
12. Chief Construction Engineer's Recommendation: ____ Approved __ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: August 15, 2022

Re: Resolution 2022-49 - Consideration and Approval of an Amendment to the 365

Tollway Wetland Mitigation Conservation Easement in Favor of the Valley
Land Fund to include a Stewardship Agreement

Background
On August 24, 2022, the Hidalgo County Regional Mobility Authority (HCRMA) Board of Directors

approved Resolution 2022-49 approving a Conservation Easement granted to the Valley Land Fund
(VLF) as part of wetland mitigation for the 365 Tollway Project.

Goal

In coordination with the granting of the Conservations Easement, VLF has agreed to enter into a
Stewardship Agreement with the HCRMA, which includes establish baseline values and monitoring the
site for a period of five (5) years. The cost for the VLF to monitor the site for the five years is $28,000.00

Options
The Board of Directors may opt to not approve the Amended Conservation Easement.

Recommendation

Based on review by this office, approval of Resolution 2022-49 — Consideration and Approval of an
Amendment to the 365 Tollway Wetland Mitigation Conservation Easement in Favor of the Valley
Land Fund to include a Stewardship Agreement is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION 2022- 49

APPROVING AN AMENDMENT TO THE 365 TOLLWAY WETLAND
MITIGATION CONSERVATION EASEMENT IN FAVOR OF THE VALLEY LAND
FUND TO INCLUDE A STEWARDSHIP AGREEMENT

THIS RESOLUTION is adopted this 23" day of August, 2022 by the Board of Directors of
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County, including the development of the 365 Toll project (the “Project”);

WHEREAS, the Project was environmentally cleared in 2015;

WHEREAS, the U.S. Army Corps of Engineers issued Individual Permit No.
SWG-2013-00175 ( the “Permit”) for the Project;

WHEREAS, the Permit requires the Authority to conduct a compensatory wetland
mitigation (the “Mitigation Plan”);

WHEREAS, the Permit additionally requires that the area on which the Mitigation
Plan is to be conducted be covered by a conservation easement held by an approved wildlife
conservation organization in perpetuity, which easement is to be recorded in the real
property records of Hidalgo County, Texas (the “Conservation Easement”);

WHEREAS, the Valley Land Fund Inc., a Texas non-profit corporation, is a
wildlife conservation organization established to preserve, enhance, and expand the native
wildlife habitat of the Rio Grande Valley;

WHEREAS, the governing body of the Valley Land Fund Inc. has or will
approve its acceptance of the Conservation Easement; and

WHEREAS, on August 24, 2021, the Board approved Resolution 2021-34
approving the open space and environmental values described in the Conservation
Easement;

WHEREAS, the Board now finds it to be in the best interest of the Authority to
amend the 365 Tollway wetland mitigation conservation easement in favor of the Valley
Land Fund to include a Stewardship Agreement to provide monitoring services for the site
for a period of five (5) years. The cost for the Valley Land Fund to provide the monitoring
services is $28,000.00;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby authorizes the Executive Director, upon notice of the
Valley Land Fund Inc.’s authorization to accept the Stewardship Agreement
as part of the Conservation Easement, to execute the Stewardship Agreement,
attached hereto in substantially final form as Exhibit A, and have the same
recorded in the real property records of Hidalgo County, Texas.

* sk ok

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 23" day of August, 2022 at which
meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary / Treasurer



Exhibit A

STEWARDSHIP
AGREEMENT

BETWEEN
VALLEY LAND FUND
AND

HIDALGO COUNTY
REGIONAL MOBILITY
AUTHORITY



AGREEMENT

This Agreement is entered into this __ day of August, 2022, by and between VALLEY
LAND FUND, INC., a Texas non-profit corporation (“VLF”), 2400 North 10" Street, Suite A,
McAllen, Texas 78501, and the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a
political subdivision of the State of Texas operating pursuant to Chapter 370 of the Texas
Transportation Code (the “Authority”), 203 W. Newcombe Avenue, Pharr, Texas 78577, each

situated in Hidalgo County, Texas.

Recitals

WHEREAS, the Authority is constructing the 365 Tollway Project in Hidalgo County,
Texas;

WHEREAS, the Authority has acquired certain real property along the toll road project to
serve as a wetland mitigation site as required by the United States Army Corps of Engineers
(“USACE”). A copy of the survey and legal description of said mitigation site is attached hereto
as Exhibit “A”;

WHEREAS, VLF and the Authority have entered into that certain Conservation Easement
dated July 21, 2022, recorded as Document No. 3364918, in the Official Records of the Hidalgo
County Clerk, which is attached hereto as Exhibit “B” so that VLF may confirm that the Authority
complies with the terms of its wetland mitigation requirements established by the USACE; and

WHEREAS, the Authority has paid the sum of $28,000.00 to VLF in consideration of the
costs, fees, expenses, including but not limited to, a stewardship agreement associated with
VLF’s obligations under the Conservation Easement; and

WHEREAS, in order for both parties to obtain the full benefit of the Conservation

Easement, the parties hereto have agreed as follows, to-wit:



1. VLF shall establish the baseline values and monitor the site for no less than five (5)
consecutive years;

2. The consideration paid by the Authority to VLF in connection with the Conservation
Easement represents a payment if full in consideration for the services to be rendered by VLF
through the term of no less than five (5) years; and

3. The parties may agree to extend the term of the stewardship agreement, upon terms
and conditions subsequently agreed to by the parties to this agreement.

Miscellaneous Provisions

A. Notices. Any notice required by or permitted under this agreement must be in
writing. Any notice required by this agreement will be deemed to be delivered (whether actually
received or not) when deposited with the United States Postal Service, postage prepaid, certified
mail, return receipt requested, and addressed to the intended recipient at the address shown in
this agreement. Notice may also be given by regular mail, personal delivery, courier delivery,
facsimile transmission, e-mail, or other commercially reasonable means and will be effective
when actually received, provided that (a) any notice received on a Saturday, Sunday, or holiday
will be deemed to have been received on the next day that is not a Saturday, Sunday, or holiday
and (b) any notice received after 5:00 P.M. local time at the place of delivery on a day that is not
a Saturday, Sunday, or holiday will be deemed to have been received on the next day that is not
a Saturday, Sunday, or holiday. Any address for notice may be changed by not less than ten
days' prior written notice delivered as provided herein. Copies of each notice must be given by
one of these methods to the attorney of the party to whom notice is given.

B. Attorney's fees. If either party retains an attorney to enforce this contract, the party
prevailing in litigation is entitled to recover reasonable attorney's fees and court and other costs.

C. Entire Agreement. This agreement, its exhibits, and any closing documents
delivered at closing of the real estate purchases are the entire agreements of the parties

concerning the sale and purchase of the properties by the undersigned. There are no other



representations, warranties, agreements, or promises pertaining to the properties or the sale of
the properties by either party.

D. Amendment. This agreement may be amended only by an instrument in writing
signed by the parties.

E. Prohibition of Assignment. Neither party may assign this agreement or any of their
rights and obligations under it without the other party's prior written consent, which neither party
has an obligation to grant and which, if granted may be conditioned in any manner such party
deems appropriate, and any attempted assignment without the other party's consent is void. The
consent by a party to any assignment will not release the other party of its obligations under this
contract, and the other party and the assignee will be jointly and severally liable for the
performance of those obligations after any such assignment.

F. Survival. The provisions of this agreement expressly survive the three real estate
purchases and closings, and the legal doctrine of merger does not apply to these matters. If there
is any conflict between the closing documents and this agreement, this agreement will control.

G. CHOICE OF LAW; VENUE. THIS AGREEMENT IS TO BE CONSTRUED UNDER
THE LAWS OF THE STATE OF TEXAS, WITHOUT REGARD TO CHOICE-OF-LAW RULES OF
ANY JURISDICTION. VENUE IS IN THE COUNTY FOR PERFORMANCE.

H. Waiver of Default. Default is not waived if the nondefaulting party fails to declare
a default immediately or delays taking any action with respect to the default.

l. No Third-Party Beneficiaries. There are no third-party beneficiaries of this
agreement.

J. Severability. If a provision in this agreement is unenforceable for any reason, to
the extent the unenforceability does not destroy the basis of the bargain among the parties, the
unenforceability does not affect any other provision of this contract, and this contract is to be

construed as if the unenforceable provision is not a part of the contract.



K. Ambiguities Not to Be Construed against Party Who Drafted Agreement. The rule
of construction that ambiguities in a document are construed against the party who drafted it does
not apply in interpreting this agreement.

L. No Special Relationship. The parties’ relationship is an ordinary commercial
relationship, and the parties do not intend to create the relationship of principal and agent,
partners, joint venturers, or any other special relationship.

M. Counterparts. If this agreement is executed in multiple counterparts, all
counterparts taken together constitute this agreement. Copies of signatures to this agreement are
effective as original signatures.

N. Confidentiality. This agreement, the real estate transactions, and all information
learned in the course of this transaction shall be kept confidential, except to the extent disclosure
is required by law or court order or to enable third parties to advise or assist either party.
Remedies for violations of this provision are limited to injunctions and no damages or rescission
may be sought or recovered as a result of any such violations.

0. Binding Effect. This contract binds, benefits and may be enforced by the parties

and their respective heirs, successors, and permitted assigns.

HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

By:

PILAR RODRIGUEZ, Executive Director

VALLEY LAND FUND

By:

DEBRALEE RODRIGUEZ, Executive Director
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NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

CONSERVATION EASEMENT

STATE OF TEXAS §
COUNTY OF HIDALGO §

THIS CONSERVATION EASEMENT (the “Easement”) is made this }/L\ day of July,
2022, by HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a governmental body
empowered to hold an interest in real property under the laws of the state of Texas, acting
by and through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370 of the Texas Transportation Code, qualified to do business in the
State of Texas ("Grantor' and/or Owner"), and its successors and assigns in favor of VALLEY
LAND FUND, INC., a Texas non-profit corporation, qualified to do business in the State of
Texas ("Grantee and/or Conservator”), and its successors and assigns.

RECITALS

WHEREAS, Grantor is the owner in fee simple of the surface estate of certain real property
located in Hidalgo County, Texas, being a tract of land more particularly described on Exhibit
"A", attached to and incorporated herein by reference (the "Easement Area") and as shown on
the diagram attached hereto at Exhibit “A-1";

WHEREAS, Grantor desires to construct a shared, muiti-modal road, namely the 365
Tollway (formerly SH 365) on Grantor’s other property, (the “Project”);

WHEREAS, the U.S. Army Corps of Engineers (‘USACE") issued Permit No. SWG-2013-
00175 (collectively, the "Permit”) in March 2012 to allow Grantor to carry out the Project;

WHEREAS, USACE, via the Permit, required Grantor to conduct compensatory mitigation
(the "Mitigation Plan”) as a result of the Project to: (1) open farm land to wetlands; and (2) to
preserve a portion of the natural environmental habitat on Grantor’s property;

WHEREAS, the Permit required the area on which the Mitigation Plan is to be conducted
to be covered by a conservation easement held by an approved wildlife conservation organization,
which is easement is to be recorded in the real property records of Hidalgo County, Texas, and
which easement is to protect the area on which the Mitigation is to be conducted in perpetuity:

WHEREAS, the Grantor has designated the Easement Area as the site of the Mitigation
Plan;

WHEREAS, the purpose of this Conservation Easement includes, without limitation, one
or more of the following:

(a) retaining or protecting natural, scenic, or open-space aspects of real property;

Conservation Easement
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY/VALLEY LAND FUND
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(b) ensuring the availability of real property for recreational, educational, or open-space
use;

(c) protecting natural resources;

(d) maintaining or enhancing air and water quality;

(e) preserving the historical, architectural, archaeological, or cultural aspects of real
property;

WHEREAS, Grantee is a wildlife conservation organization that is qualified to hold
conservation easements;

WHEREAS, the purpose of the Grantor in entering into this easement is to ensure
compliance with the terms and conditions of the USACE permit;

WHEREAS, Grantor will not seek federal income or estate tax benefits as a result of this
conveyance other than the deduction of costs and expenses;

WHEREAS, the Easement Area possesses open space and environmental values
(collectively, "Conservation Values") of great importance to Grantor, Grantee, the people of the
South Texas area and the people of the State of Texas;

WHEREAS, Grantor intends that the Conservation Vaiues of the Easement Area be
preserved, improved, and maintained in perpetuity by permitting only those land uses on the
Easement Area that are permitted by USACE and the Permit and that do not significantly interfere
with the Conservation Values of the Easement Area;

WHEREAS, the specific Conservation Values of the Easement Area are documented as
wetlands mitigation in the Mitigation Plans for the Proposed 365 Project, Hidalgo County, Texas,
and required under Permit SWG-2013-00175 issued by the U.S. Department of the Army, and
incorporated herein as Exhibit “B” (the "Baseline Inventory Report"), which consists of reports,
maps, photographs, and other documentation that the parties agree will provide an objective
information baseline for monitoring compliance with the terms of this grant. Grantor and Grantee
shall deem the Conservation Values will take effect six (6) months from the commencement of
construction under the Permit described herein, provided that the commencement of construction
date and/or the construction project contemplated by said Permit and/or Grantor are not delayed
due to any unforeseen reason, condition, and/or event that operates to cause a delay in the
commencement date and/or construction project, and said delays are approved, in writing, by the
Department of the United States Army Corps of Engineers.

WHEREAS, the specific Conservation Values of the Easement Area are documented in
an inventory of relevant features of the Easement Area which will be effective six months from
the start of construction an no later than July 1, 2023, unless an extension of the effective date is
approved by the U.S. Army Corps of Engineers Galveston District (“SWG”"). This “Baseline
Inventory Report” will be annexed to and incorporated into an amended version of this instrument,
as Exhibit “B” and will consist of reports, maps, photographs, and other documentation that the
parties agree will provide, collectively, an accurate representation of the Easement Area at the
time of this grant and which is intended to serve as an objective information baseline for
monitoring compliance with the terms of this grant;

WHEREAS, Grantor further intends, as owner of the Easement Area, to convey to Grantee
the right to preserve and protect the Conservation Values of the Easement Area in perpetuity;

Conservation Easement
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WHEREAS, the terms of the Permit required Grantor to protect the Conservation Values
of the Easement Area by entering into this Easement within six (6) months following the date of
the Permit;

WHEREAS, Grantor desires to convey a formal conservation easement covering the
Easement Area in order to formally comply with the terms of the Permit;

WHEREAS, Grantee is a publicly supported organization pursuant to Section 509(a)(2) of
the Internal Revenue Code and is a tax-exempt, nonprofit organization qualified under Section
50K(c)(3) and 170(h) of the internal Revenue Code, whose primary purpose is to preserve,
enhance and expand the native wildlife habitat of the Rio Grande Valley through education, land
ownership and the creation of economic incentives for preservation;

WHEREAS, the approval for the Easement was granted by the Board of the Valley Land
Fund on November 9, 2021; and

WHEREAS, Grantee agrees, by accepting the grant of this Easement, to honor the
intentions of Grantor stated herein and to preserve and protect in perpetuity the Conservation
Values of the Easement Area for the benefit of this generation and the generations to come.

NOW THEREFORE, in consideration of the above and the mutual covenants, terms,
conditions, and restrictions contained herein, and pursuant to the laws of the State of Texas and,
in particular, Chapter 183 of the Texas Natural Resources Code, Grantor hereby voluntarily grants
and conveys to Grantee a perpetual and assignable conservation easement, said Easement
being on, over and across all of a certain parcel of land known as the Easement Area of the nature
and character and to the extent hereinafter set forth.

1. Purpose.

(8) It is the purpose of this Easement to comply with the terms and provisions
of the Permit, to protect the Conservation Values of the Easement Area, and to ensure
that the Easement Area will remain undeveloped and will be perpetually preserved in its
predominately natural, scenic, wetland, and open space condition. The Conservation
Values protected by this Easement include the natural resource and watershed values,
biodiversity, and relatively natural and high-quality habitat for native plants and animals
documented in Exhibit “B”. in establishing this Easement, Grantor and Grantee will
prevent any use of the Easement Area that will impair or interfere with the Conservation
Values of the Easement Area or violate the terms of the Permit. Use of the Easement Area
will be confined to those activities described and limited in Section 4 and that are
consistent with the purpose of this Easement.

(b) Grantor will not perform, nor knowingly allow others to perform, any act on
or affecting the Easement Area that is inconsistent with the purposes of this Easement.
Unless otherwise specified below, nothing in this Easement shall require Grantor to take
any action to restore the condition of the Easement Area after any act of God or other
event over which Grantor has no control. Grantor understands that nothing in this
Easement relieves Grantor of any obligation or restriction on the use of the Easement
Area imposed by law. ;

Conservation Easement
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2. Rights of Grantee. To accomplish the purpose of this Easement, the following
rights are hereby conveyed to Grantee and with respect to the Easement Area;

(a) To preserve and protect the Conservation Values of the Easement Area;

{b) To enter upon the Easement Area at reasonable times in order to advance
its mission through controlled educational site visits, and to monitor Grantor's compliance
with and otherwise enforce the terms of this Easement, the Mitigation Plan, and the Permit.
Such entry shall be upon prior written (including facsimile) and reasonable notice to
Grantor, except when immediate entry is necessary or desirable in order to prevent,
terminate, or mitigate a violation of this Easement, in which case Grantee will notify
Grantor as soon as practicable, and Grantee shall not unreasonably interfere with
Grantor's permitted use of the Easement Area;

(c) To prevent any activity on or use of the Easement Area that is inconsistent
with the purposes of this Easement and to require, pursuant to Section 6, the restoration
of such areas or features of the Easement Area that may be damaged by any inconsistent
activity or use;

(d) To erect signs on the Easement Area, as reasonably necessary, that
prohibit trespassing, enhance educational uses, or that identify the Easement Area as
protected by this Easement; and

(e) To inspect, plant, sample, test and survey the Easement Area to ensure
compliance with the Easement, the Mitigation Plan, and the Permit.

Furthermore, Grantor grants to Grantee the right, but not the obligation, to control, manage or
destroy exotic non-native species or invasive species of plants and animals that threaten the
Conservation Values of the Easement Area. In exercising this right, Grantee will consult with
Grantor prior to implementing management activities and will comply with all the terms of this
Easement and all applicable governmental laws and requirements including, without limitation,
the Permit.

3. Prohibited Uses. The Easement Area shall be used in a manner consistent with
the terms and conditions of this Easement. Any activity on or use of the Easement Area
inconsistent with the purpose of this Easement is prohibited. Grantor reserves all rights accruing
from Landowner’s ownership of the Easement Area, including Grantor's Reserved Rights and the
right to engage in, or to permit or invite others to engage in, all uses of the Easement Area that
are permitted herein or are neither expressly prohibited herein nor inconsistent with the purposes
of this Easement. Without limiting the generality of the foregoing, the following activities and uses
are expressly prohibited or limited as set forth.

(a) No subdivision. The Easement Area may not be further partitioned, divided
or subdivided. The division, subdivision, de facto subdivision, or partition of the Easement
Area, whether by physical, legal, or any other process, is prohibited. Grantor shall not grant
any easements or rights of way in the Easement Area without first obtaining the written
consent of the Grantee.

(b) No hunting. The Easement Area serves or may serve as a refuge to various
species of game birds and other wildlife. Commercial hunting is expressly prohibited.
Other than the permitted removal of invasive feral species, there shall be no ongoing
Conservation Easement
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predator control programs. The limited removal of non-native or invasive species is
permitted when performed for the benefit of native species on the Easement Area.

(c) No _industrial or manufacturing activities. Any industrial, commercial, or
manufacturing activities or uses of the Easement Area, other than those specifically
related to recreation, as permitted herein, are expressly prohibited.

(d) No excavation. Except for those rights specifically reserved by Grantor
herein and specifically in Grantor's Reserved Rights, there shall be no alteration of the
surface of the land, including, without limitation, ditching, draining, filling, excavating,
dredging, mining or drilling of sand, gravel, caliche or other materials. Surface mining is
expressly prohibited.

(e) No destruction of habitat. Except as required to maintain, restore, reptace
or improve native vegetation on the Easement Area, and as reserved in Grantor's
Reserved Rights, there shall be no substantial removal, harvesting, destruction or cutting
of trees and shrubs, or disturbance or change in the natural habitat. Grantor retains the
right to remove dead or diseased vegetation and to maintain or remove any vegetation
that is dangerous for the health or safety of the wildlife or the Grantor.

() No construction. Subject to the limited provisions under Reserved Rights,
no permanent structures may be constructed, located, placed or installed on the Easement
Area without the prior written consent of the Grantee. However, Grantor may construct
photography blinds so as to view, enjoy and practice low impact camping, thereby allowing
accessibility to the interpretation of wildlife and the habitat on the Easement Area.

()] No trash or dumping. There shall be no storage, burning or dumping of
trash, garbage, or other unsightly or offensive material, hazardous substance, or toxic
waste, nor any placement of underground storage tanks in, on, or under the Easement
Area. There shall be no changing of the topography through the placing of soil or other
substance or material such as land fill or dredging spoils, nor shall activities be conducted
on the Easement Area or on any adjacent property owned by Grantor that could cause
erosion or siltation on the Easement Area.

(h) No soil disturbance. Any use or activity that causes or is likely to cause
significant soil degradation or erosion, soil compaction, or the pollution, degradation, or
depletion of any surface or subsurface waters, or the degradation of native vegetation
communities or any other native habitats on the Easement Area is prohibited. No
geothermal exploration or development is permitted.

) No surface mining. The removal and extraction of soil, sand, gravel, rock,
uranium or any other mineral substance by surface mining or any similar method requiring
destruction or excavation of the surface of the land, is prohibited.

(k) inconsistent Activities. All other activities or uses which are inconsistent
with the protection and enhancement of the Easement Area's conservation values and not
permitted in Grantor's Reserved Rights are prohibited, including but not limited to, any
activity that may operate to conflict with or invalidate USACE’s permit requirements

4. Reserved Rights. Grantor reserves to itself, and its successors, and assigns, all

rights accruing from its ownership of the Easement Area, including the right to engage in or permit
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or invite others to engage in, all uses of the Easement Area that are not expressly prohibited
herein and are not inconsistent with the purpose of this Easement. Ownership rights include the
right to sell, lease, or otherwise transfer the Easement Area to anyone Grantor chooses, as well
as the right to privacy and the right to exclude any member of the public from trespassing on the
Easement Area. Without limiting the generality of the foregoing, the following rights are expressly
reserved:

(a) The right to maintain, enhance, expand and improve any existing
roadways, paths, fences, and such manmade structures currently located on the
Easement Area (including the right to replace with substantially similar structures used for
the same or similar purposes with written permission of the Grantee). Fences may be
relocated or built in order to facilitate other uses permitted hereunder or to mark property
boundary lines. In consultation with the Grantee, Grantor may open and close any existing
roads and paths as needed.

{b) The right to build minor structures and/or install infrastructure as well as for
other permitted uses on the Easement Area, including but not limited to water pumps
facilities, pipes, utilities, berms, and/or other minor building structures in order to ensure
compliance with the requirements of USACE and the Permit, and to ensure the
maintenance, operation, ingress/egress, safety, security and/or emergency management
of the Easement Area consistent with the purpose of this Easement. Grantor also reserves
the right to dismantle or remove existing structures without replacing same, provided,
however, that any improvements permitted do not materially adversely impact the
Easement Area's Conservation Values. The location of such structures and infrastructure
improvements shall be shown and/or described on Exhibit “A-2".

(c) The right to manage, enhance and alter the vegetation and plant life on the
Easement Area; including planting trees, shrubs, grasses and removing noxious or
diseased or non-native invasive species, provided, however, that such activities are done
with the intention of and the purpose of promoting and enhancing the Easement Area's
Conservation Values. Grantor may also remove natural vegetation in areas deemed by
Grantor as non-sensitive habitat.

(d) The right to conduct recreational activities, commercial or otherwise, on the
Easement Area which are consistent with the purposes of this Easement and are in
compliance with all applicable federal, state and local statutes and regulations, including,
but not limited to: nature photography, wildlife viewing, bird watching, and other such
similar activities, including the right to construct and maintain associated improvements
sufficient to support these allowed uses on the Easement Area, including settings, driving
and walking trails, sanitation facilities, parking, water features, feeding stations and blinds.

(e) The right to control, destroy, or trap problem feral animals, such as feral
cats, dogs or hogs, which pose a material threat to native wildlife found on the Easement
Area, humans, and/or the Conservation Values, provided, however, such activities do not
materially adversely impact the Conservation Values and provided further, that such
activities are done in a manner which is consistent with accepted and recognized wildlife
management practices for the South Texas area.

) The right to retain any financial remuneration derived from any of the
retained rights enumerated. ‘
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5. Notice and Approval.

(2) Notice of Intention to Undertake Certain Permitted Actions. In order to
ensure that a proposed action is authorized in accordance with Section 4 of this Easement
and to enable Grantee to ensure that any such activities are designed and will be carried
out in a manner not inconsistent with the purposes of this Easement, the Grantor shall
receive prior written approval from USACE and provide advanced notice to the Grantee
whenever the Grantor proposes to adversely impact a Conservation Value in order to
advance another Conservation Value, to perform restoration and enhancement activities
outside the scope of the Permit and Mitigation Plan, to alter perimeter fencing outside the
scope of the Permit and Mitigation Plan, or to remove wildlife from the Easement Area.
Whenever notice is required, Grantor shall notify Grantee in writing not less than thirty (30)
days prior to the date Grantor intends to undertake the activity in question. The notice shall
describe the proposed activity in sufficient detail to permit Grantee to make an informed
judgment as to the proposed activity's consistency with the purpose of this Easement. In
addition, the Grantor shall notify Grantee and USACE in writing within no less than thirty
(30) days prior to the closing of the sale or gift of the Easement Area to any other party.

(b) It shall be the responsibility of the Grantor (i) to notify in writing not less
than thirty (30) days after any owner or authorized lessee of mineral rights has begun any
on-site exploration for or extraction from the Easement Area of any type of subsurface
mineral and (i) to also notify Grantee in writing not less than thirty (30) days after Grantor
receives any notice of cessation of any such activity. To the extent the Grantor is legally
able to control the activities of mineral interest owners, it shall act to incorporate into any
lease providing access to the surface of the Easement Area a requirement for the lessee
to reclaim any surface damage that may have resulted from any exploration for or
extraction of subsurface minerals such that the vegetative cover of the reclaimed area is
consistent with the purposes of this Easement.

6. Grantee's Remedies.

(a) Notice of Violation: Corrective Action. If either party hereto (a “Notifying
Party”) determines that a violation of the terms of this Easement has occurred or is
threatened, such Notifying Party shall give written notice to the non-complying party of
such violation and request corrective action sufficient to cure the violation and, where the
violation involves injury to the Easement Area resulting from any use or activity
inconsistent with the purposes of this Easement, to restore the portion of the Easement
Area so injured to its prior condition in accordance with a plan approved by USACE.

(b) Injunctive Relief. If the non-complying party fails to cure the violation within
thirty (30) days after receipt of notice thereof from the Notifying Party, or under
circumstances where the violation cannot reasonably be cured within a thirty (30) day
period, fails to begin curing such violation within the thirty (30) day period, or fails to
continue diligently to cure such violation untif finally cured, the Notifying Party may, in its
discretion but at the non-complying party's expense, undertake such actions, including
appropriate legal proceedings, as are reasonably necessary to effect such corrections:
and may recover the reasonable cost of such correction, including attorney’s fees.

(c) Damages. To the extent permitted by Texas law, Grantee shall be entitled
to recover damages for violation of the terms of this Easement or injury to any
Conservation Values protected by this Easement, as well as all costs and expenses,

Conservation Easement
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY/VALLEY LAND FUND

7



Doc-3364918

including court costs and reasonable attorney’s fees, incurred in the enforcement of this
Easement. Grantee must apply any damages recovered toward habitat protection or
restoration of the Easement Area.

(d) Scope of Relief. Grantor acknowledges that actual or threatened events of
non-compliance under this Easement constitute immediate and irreparable harm. Grantee
is entitled to invoke the competent jurisdiction of the courts to enforce this Easement.
Grantor also acknowledges that Grantee’s right to monetary relief may not be adequate
for all types of violations and that Grantee is entitied to injunctive relief described in Section
B(b) in addition to such other relief and remedies now or hereafter existing at law or in
equity. Further, Grantee's remedies described in this Section 6 shall be cumulative.

(e) Forbearance. Forbearance by Grantee to exercise its rights under this
Easement in the event of any breach of any term of this Easement by Grantor shall not be
deemed or construed to be a waiver by Grantee of such term or of any subsequent breach
of the same or any other term of this Easement or of any of Grantee's rights under this
Easement. No delay or omission by Grantee in the exercise of any right or remedy upon
any breach by Grantor shall impair such right or remedy or be construed as a waiver.

4] Waiver of Certain Defenses. Grantor hereby waives any defense of
laches (i.e., undue delay), estoppel (i.e., prior statement or act that is deceptively
inconsistent with the claim being asserted), or prescription (i.e., adverse possession) with
respect to Grantee's rights to enforce the terms of this Easement. Grantor acknowledges
Grantee's requirement for this provision due to the Grantee's limited presence on the
Easement Area.

(@) Acts Beyond Grantor's Control. Nothing contained in this Easement shall
be construed to entitle Grantee to bring any action against Grantor for any injury to or
change in the Easement Area resulting from causes beyond Grantor's control, including,
without limitation, fire, flood, storm, or earth movement, except acts caused by Grantor's
lessees or invitees.

(h) Third Party Enforcement. Grantor and Grantee may execute an addendum
to this Easement by mutual consent, which consent shall not be unreasonably withheld,
after its creation to authorize an appropriate third party under Federal and Texas law to
enforce the terms of this Easement. Any such addendum shall not diminish the
enforcement rights of the Grantee.

7. Access. No right of access by the general public to any portion of the Easement
Area is conveyed by this Easement.

8. Costs, Legal Requirements and Liabilities. Grantor retains all responsibilities
related to the ownership, operation, upkeep, and maintenance of the Easement Area. Grantor
remains solely responsible for obtaining any applicable governmental permits and approvals for
any construction or other activity or use permitted by this Easement, and all such construction or
other activity or use shall be undertaken in accordance with all applicable federal, state and locai
laws, regulations, and requirements. Grantor shall carry commercial general liability insurance on
the Easement Area, with an indemnification under contract endorsement in favor of Grantee, and
waive subrogation in favor of Grantee. Grantor shall keep the Easement Area free of any liens.
Provided Grantee conducts any improvements, including the planting of shrubs and fauna, for at
least until the anniversary hereof, Grantee for itself and on behalf of its members, directors,
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officers, employees, agents entering the Easement Area shall maintain a general liability
insurance policy with a minimum limit of $1,000,000.00, as well as evidence of workers’
compensation and naming Grantor as its additional insured, and a waiver of subrogation in favor
of Grantor. Throughout the term Easement, Grantor may require for proof of same insurance from
independent contractors working on behalf of Grantee entering the Easement Area.

9. Taxes. Grantor represents that no taxes, assessments, fees, or charges of any
kind are currently due and owing against the Easement Area. Grantor shall pay before
delinquency all taxes, assessments, fee and charges of whatever description levied on or
assessed against the Easement Area by competent authority (collectively “taxes”), including any
taxes imposed upon, or incurred as a result of this Easement, and shall furnish Grantee with
satisfactory evidence of payment upon request.

10. Representations and Warranties. Grantor represents and warrants that, to the best
of its knowledge, information and belief.

{a) There are not now any underground storage tanks located on the
Easement Area, whether presently in service or closed, abandoned, or decommissioned,
and no underground storage tanks have been removed from the Easement Area in a
manner not in compliance with applicable federal, state, and local laws, regulations, and
requirements;

(b) There is no pending or threatened litigation directly related to the Easement
Area; and

() No civil or criminal proceedings or investigations have been instigated at
any time or are now pending, and no notices, claims, demands, or orders have been
received, arising out of any violation or alleged violation of; or failure to comply with, any
federal, state, or local law, regulation, or requirement applicable to the Easement Area or
its use, nor do there exist any facts or circumstances that Grantor might reasonably expect
to form the basis for any such proceedings, investigations, notices, claims, demands, or
orders.

11. Remediation. if, at any time, there occurs a release in, on, or about the Easement
Area of any substance which would present an imminent or substantial endangerment to human
health or the environment, and for which Grantor is a responsible party under applicable state or
federal law, Grantor agrees to take all steps necessary to assure its containment and remediation.

12. Control. Nothing in this Easement shall be construed as giving rise, in the absence
of a judicial decree, to any right or ability in Grantee to exercise physical or managerial control
over the day-to-day operations of the Easement Area, or any of Grantor's activities on the
Easement Area, or otherwise to become an operator with respect to the Easement Area within
the meaning of The Comprehensive Environmental Response, Compensation and Liability Act of
1980, as amended (“CERCLA"); the Texas Solid Waste Disposal Act (Texas Health and Safety
Code Annotated, Section 361); or any other federal , state or local law or regulation.

13. Extinguishment and Condemnation.

(@) Extinguishment. If circumstances arise in the future that render the
purposes of this Easement impossible to accomplish, this Easement can only be
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terminated or extinguished, whether in whole or in part, by judicial proceedings in a court
of competent jurisdiction.

(b) Condemnation. If all or any part of the Easement Area is taken by exercise

of the power of eminent domain or acquired by purchase in lieu of condemnation, whether
by public, corporate, or other authority, so as to terminate this Easement, in whole or in
part, Grantor and Grantee shall act jointly using their best reasonable efforts to realize the
action most favored by the Grantee to the extent practicable according to the following
hierarchy;

1. Avoiding the property and preserving it in its present condition; both
parties shall jointly take actions to formally request that the intended proceeding
completely avoid the taking of this Easement Area;

2. Minimizing and supplementing the loss to the property; if the
Easement Area cannot be wholly preserved as a result of the intended proceeding,
both parties shall jointly take actions to formally request the intended proceeding
minimize its taking of this Easement Area and supplement, on at least a 1:1
acreage basis of nearby land possessing equivalent conservation values, the loss
of the Easement Area with a supplemental conservation easement conveyed to
the Grantee within one year of notice of the intended proceeding;

3. Mitigating the loss of the property; if options (1) and (2) are not
acceptable to the Grantee, both parties shall jointly take actions to formally request
that the intended proceeding mitigate its taking of this Easement Area, on at least
a 1:1 acreage basis of nearby land possessing equivalent conservation values, by
conveying a replacement conservation easement to the Grantee within two years
of the intended proceedings; or

4, Recover full value, if options (1) through (3) are not acceptable to
the Grantee, both parties shall jointly take actions to recover full value of the
interest in the Easement Area subject to the taking or in lieu purchase and all direct
or incidental damages resulting therefrom.

5. In any joint action under this section, Grantee and Grantor shall
each be responsible for their own legal costs incurred in realizing the outcome.

(©) Application of Proceeds. Grantee shall use any proceeds received under

the circumstances described in this Section 14 in a manner consistent with its
conservation purposes, which are exemplified by this Easement.

Amendments. If circumstances arise under which an amendment to or modification

of this Easement would be appropriate, the Grantor and the Grantee are free to jointly agree to
amend this Easement provided that the express written consent of USACE shall be required
before any such amendment becomes effective. Furthermore, no amendment shall be aliowed
that will affect the qualification of this Easement or the status of the Conservancy under any
applicable laws, including Chapter 183 of the Texas Natural Resources Code or Section 170(h)
of the Internal Revenue Code. Further, any amendment shall be consistent with the Purpose of
this Easement, shall not diminish the Conservation Values of the Property, and shall not affect
the perpetual duration of this Conservation Easement. Any such amendment together with the
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required USACE consent shall be recorded in the Official Records of Hidalgo County, Texas, and
at the expense of the party initiating the amendment.

15. Assignment. Grantee may assign its rights and obligations under this Easement to
any organization that is a qualified organization at the time of transfer under Section 170(h) of the
Internal Revenue Code (or any successor provision then applicable), and authorized to acquire
and hold conservation easements under Chapter 183 of the Texas Natural Resources Code (or
any successor provision then applicable ) and any applicable laws of the United States. As a
condition of such transfer, Grantee shall (a) provide advance written notice to Grantor in
accordance with Section 5 of this Easement, (b) require that the conservation purposes for which
this grant is intended to advance continue to be carried out, and (c) transfer to the assignee the
balance of easement stewardship funds allocated to this Easement. Notwithstanding any other
provision of this Easement, Grantee covenants and agrees that it will not assign this Easement
without the express written consent of Grantor and USACE, which consent shall not be
unreasonably withhsld.

16. Subsequent Transfers. After the effective date of this Easement, Grantor agrees
to incorporate the terms of this Easement in any deed or other legal instrument by which it divests
itself of any interest in all or a portion of the Easement Area, including, without limitation, a
leasehold interest. Grantor further agrees to give written notice to Grantee and USACE of the
transfer of any interest at least thirty (30) days prior to the date of such transfer. The failure of
Grantor to perform any act required by this section shall not affect the validity of this Easement or
limit its enforceability in any way.

17, Notices. Any notice, demand, request, consent, approval, or communication that
either party desires or is required to give to the other shall be in writing and either served
personally, sent by overnight delivery, sent by facsimile, or sent by certified first class mail, return
receipt requested, postage prepaid, addressed as follows:

To Grantor:  HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
ATTN: Pilar Rodriguez, PE, Executive Director
203 W. Newcombe Avenue
Pharr, Texas 78577

To Grantee: Valley Land Fund
ATTN: Debralee Rodriguez
2400 North 10' Street, Suite A
McAllen, Texas 78501

or to such other address as either party from time to time shall designate by written notice to the
other.

18. Recordation. Grantor shall record, at Grantor's expense, within fifteen (15) days of
the execution of this Easement by all parties hereto, this instrument in the Official Records of
Hidalgo County, Texas. Pursuant to Section 15, any amendment to this Easement shail be
recorded in the Official Records of Hidalgo County, Texas, and at the expense of the party
initiating the amendment. Grantee shall receive within thirty (30} days of recording the original
signed and recorded instrument.

19. General Provisions.
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(a) Controlling Law. The interpretation and performance of this Easement shall
be governed by the laws of the State of Texas.

{s)] Liberal Construction. Any general rule of construction to the contrary
notwithstanding, this Easement shall be liberally construed in favor of the grant to affect
the purposes of this Easement and the policy and purposes or Chapter 183 of the Texas
Natural Resources Code (or any successor provision then applicable). If any provision in
this instrument is found to be ambiguous, an interpretation consistent with the purposes
of this Easement that would render the provision valid shall be favored over any
interpretation that would render it invalid.

(c) Severability. If any provision of the Easement, or the application thereof to
any person or circumstance, is found to be invalid, the remainder of the provisions of this
Easement, or the application of such provision to persons or circumstances other than
those as to which it is found to be invalid, as the case may be, shall not be affected thereby.

(d) Entire Agreement. This instrument, including Exhibits, sets forth the entire
agreement of the parties with respect to the Easement and supersedes all prior
discussions, negotiations, understandings, or agreements relating to the Easement, all of
which are merged herein. No alteration or variation of this instrument shall be valid or
binding uniess contained in an amendment that complies with Section 15.

{e) No Forfeiture. Nothing contained herein will result in a forfeiture or
reversion of Grantor's title in any respect.

H Successors. The covenants, terms, conditions, and restrictions of this
Easement shall be binding upon, and inure to the benefit of, the parties hereto and their
respective personal representatives, heirs, successors, and assigns and shall continue as
a servitude running in perpetuity with the Easement Area. The terms "Grantor’ and
"Grantee," wherever used herein, and any pronouns used in place thereof, shall include,
respectively, the above-named Grantor and its personal representatives, heirs,
successors, and assigns the above-named Grantee and its personal representatives, staff
people, board members, successors and assigns.

(9) Termination of Rights and Obligations. Unless provided otherwise in the
transfer agreement, a party’s rights and obligations under this Easement terminate upon
transfer of the party’s interest in the Easement of Easement Area, except that liability for
acts or omissions occurring prior to transfer shall survive transfer.

(h) Captions. The captions in this instrument have been inserted solely for
convenience of reference and are not a part of his instrument ad shall have no effect upon
construction or interpretation.

(1) Counterparts. The parties will execute this instrument in three counterparts,
which shall, in the aggregate, be signed by both parties; each counterpart shall be deemed
an original instrument as against any party who has signed it. In the event of any disparity
between the counterparts produced, the recorded counterpart shall be controlling.

TO HAVE AND TO HOLD unto Grantee, its successors, and assigns forever.

EXECUTED by Grantor and Grantee on the day and year first above written.
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STATE OF TEXAS
COUNTY OF HIDALGO

A
This instrument was acknowledged before me on the .Q"D day of

GRANTOR:

HIDALGO fWWﬁ‘*«) I;ng.Gl-@N#ijOBlL!TY
AUTHORIT (

By: / ) {

PILAR RODRIGUEZ, PE,
Its: Executive Director

§
§

Ok

, 2022,

by PILAR RODRIGUEZ, in his capacity as Executive Director of HIDALGO COUNTY REGIONAL

MOBILITY AUTHORITY.

Wt

.,
%

~

‘0
i

MU,
A

j

&
VRN ~
PRGN

Nt

‘?lﬂ,!g,” IVONNE RODRIGUEZ

;‘%{'.;?_,‘ENotary Public, State of Texas
“v3 Comm. Expires 04-22-2024

OB Notary ID 125880277
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GRANTEE:

VALLEY LAND FUND, INC., a Texas non-profit
corporation

ﬂ \/\ T
By: Yl
DEBRALEE RODRIG Executive
Director

A

e L —
This instrument was acknowledged before me onthe /7 day of VA 2022,
by DEBRALEE RODRIGUEZ, in her capacity as Executive Director of VALLEY LAND FUND,

INC., a Texas non-profit corporation. //,/’_\
= //’ ] lé‘ ~—

CASSANDRA BROWN { Nofary Public, State of Texas
My Notary [D # 130221354

Expires May 11, 2023 %

T R B A3 HEA TSRS

STATE OF TEXAS §
COUNTY OF HIDALGO §

PREPARED BY:

LAW OFFICE OF RICHARD A. CANTU, P.C.
6013 N. 10" Street
McAllen, Texas 78504

AFTER RECORDING RETURN TO:

VALLEY LAND FUND, INC.
Attn: Debralee Rodriguez
2400 North 10™ Street, Suite A
McAlien, Texas 78501
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Exhibit “A”
The Easement Area

METES AND BOUNDS DESCRIPTION

80.201 ACRES CONSISTING OF
38.746 ACRES BEING OUT OF
LAS RUELAS BANCO NO. 141

31.964 ACRES BEING THE ACCRETION
FROM THE RIO GRANDE RIVER
9.491 ACRES OUT OF LOTS 5, 54, 6, 7,16 AND TRACT D
AMENDED MAP OF JOHN H. SHARY SUBDIVISION
CITY OF MISSION
HIDALGO COUNTY, TEXAS

A tract of land containing 80.201 acres situated in the City of Mission, Hidalgo County,
Texas, consisting of 38.746 acres being out of Banco No. 141, 31.964 acres being the
accretion from the Rio Grande River, 9.491 acres out of Lots 5, 5A, 6, 7, 16 and Tract
D, Amended Map of John H. Shary Subdivision, according to the plat thereof recorded
in Volume 1, Pages 42-43, Hidalgo County Map Records, said 80.201 acres were
conveyed to Paul Andrew Sakai by virtue of a Warranty Deed recorded under
Document Number 2488271, Hidalgo County Official Records, said 80.201 acres also
being more particularly described as foliows:

COMMENCING at the 1974 National Geodetic Survey (NGS) “Wilson" concrete
monument found [Northing: 16570258.717, Easting: 1052970.973);

THENCE, S 46° 08’ 26" E a distance of 179.77 feet;
THENCE, S 70° 44’ 52" £ a distance of 183.17 feet:

THENCE, N 52° 00’ 02" £ a distance of 54.01 feet to a No. 4 rebar set on the Southwest
corner of the accretion from the Rio Grande River, for the Southwest corner and POINT
OF BEGINNING of this herein described tract;

1. THENCE, N 25° 58' 49" W along the West line of the accretion from the Rio
Grande River and the line 1-2 of said Banco No. 141, at a distance of
1,752.60 feet pass a No. 4 rebar set on corner Number 1 of said Banco No.
141, according to the plat of the International Boundary Commission United
States and Mexico, continuing a total distance of 2,223.46 feet to a No. 4
rebar set [Northing: 16572105.787, Easting: 1052341.614] on comer Number
2 of said Banco No. 141 for an inside comer of this tract;

2. THENCE, N 39° 32" 49" W along the tine 2-3 of said Banco No. 141, a
distance of 1,263.71 feet to a No. 4 rebar set [Northing: 16573080.241,
Easting: 1051536.995] on comer Number 3 of said Banco No. 141 for an
angle point of this tract:

3. THENCE, N 42° 31’ 49" W along the line 3-4 of said Banco No. 141, a
distance of 647,57 feet to a No. 4 rebar set for the Northwest corner of this
tract;

4. THENCE, N 77° 19 54" E a distance of 244.45 feet to a No. 4 rebar set for an
outside comer of this tract;

5. THENCE, S 42°33'35"E a distance of 1,278.53 feet to a No. 4 rebar set for
an angle point of this tract:

6. THENCE, S 398° 35' 12" £ a distance of 894.26 feet to a No. 4 rebar set for an
inside corner of this tract;
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7. THENCE, N 64° 42' 19" E 3 distance of 111.48 feet to a No. 4 rebar set for an
inside comer of this tract;

8. THENCE, N 00° 43' 31" E a distance of 995.58 feet to a No. 4 rebar set for an
angle point of this tract:

9. THENCE, N 06° 14' 00" W a distance of 1,048.08 feet to a No. 4 rebar set for
an outside corner of this tract;

10.THENCE, S 21°23' 10" E a distance of 15.00 feet to a No. 4 rebar set for an
inside corner of this tract;

11.THENCE, N 68° 36’ 50" £ a distance of 700.00 feet to a No. 4 rebar set for an
outside comer of this tract;

12. THENCE, S 21° 23' 10" E a distance of 40.00 feet to a No. 4 rebar set for an
inside corner of this tract:

13. THENCE, N 68° 36’ 50" E a distance of 524.98 feet to a No. 4 rebar set for
the Northeast corner of this tract;

14. THENCE, S 05° 12" 46" W a distance of 161.99 feet to a No. 4 rebar set for
 an outside corner of this tract;

15. THENCE, S 09° 57" 46" W a distance of 330.00 feet to a No. 4 rebar set for
an outside corner of this tract;

16.THENCE, S 20° 27' 46" W a distance of 170,00 feet to a No. 4 rebar set for
an inside corner of this tract;

17. THENCE, S 16° 42' 46" W a distance of 565.00 feet to a No. 4 rebar set for
an inside corner of this tract;

18.THENCE, S 16° 07’ 14" E a distance of 60.00 feet to a No. 4 rebar set for an
outside caomer of this tract;

19. THENCE, S 24° 12' 46" W a distance of 90.00 feet to a No. 4 rebar set for an
inside corner of this tract;

20.THENCE, S 01° §2' 14" E 2 distance of 266.00 feet to a No. 4 rebar set for an
outside comner of this tract;

21.THENCE, S 78° 09" 11" W a distance of 414.40 feet to a No. 4 rebar set for
an inside comer of this tract;

22.THENCE, S 09° 04’ 11" W along the line 20-21 of said Banco No. 141 a
distance of 646.08 feet to a No. 4 rebar set on corner Number 21 of said
Banco No. 141 for an inside corner of this tract;

23.THENCE, S 28° 07’ 35" E a distance of 646.35 feet to a No. 4 rebar set for an
inside corner of this tract;

24. THENCE, S 84° 24’ 19" £ a distance of 490.55 feet to a No. 4 rebar set for
the Southeast corner of this tract;

25.THENCE, along the high Bank of the Old Ric Grande River, following the
meanders as follow:

S 11° 12 49" W a distance of 330.50 feet to a No. 4 rebar set for an angle
point of this tract;

Conservation Easement
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S 08° 04’ 48" W a distance of 206.35 feet to a No. 4 rebar set for an outside
comer of this tract;

S 14° 55’ 19" W a distance of 123.41 feet to a No. 4 rebar set for an outside
corner of this tract;

S 24° 25' 34" W a distance of 66.09 feet to a No. 4 rebar set for an angle
point of this tract;

S 18° 15' 01" W a distance of 190.92 feet to a No. 4 rebar set for an angle
point of this tract;

S 22° 54’ 41" W a distance of 217.76 feet to a No. 4 rebar set for an outside
corner of this tract:

S 40° 43’ 42" W a distance of 37.85 feet to a No. 4 rebar set for an angle
point of this tract;

S 33° 58' 09" W a distance of 64.62 feet to a No. 4 rebar set for an outside
carner of this tract;

S 43° 03' 39" W a distance of 138.47 feet to a No. 4 rebar set for an inside
corner of this tract;

S 16° 29' 25" W a distance of 45.00 feet to a No. 4 rebar set for an outside
corner of this tract;

26. THENCE, S 52° 02° 14" W a distance of 167.42 feet to the POINT OF
BEGINNING and containing 80.201 acres of land, more or less.

NOTE: ALL DISTANCES AND COORDINATES SHOWN ARE SURFACE AND MAY BE
CONVERTED TO GRID BY MULTIPLYING BY A COMBINED FACTOR OF 0.999860

I, ROBERTO N. TAMEZ, A REGISTERED PROFESSIONAL LAND SURVEYOR DO
HEREBY AFFIRM THAT THIS METES AND BOUNDS DESCRIPTION REPRESENTS
THE RESULTS OF A SURVEY MADE ON THE GROUND ON 5/168/2016 UNDER MY
DIRECi;)N D SUPERVISION.

//‘%t Vot Vel 02/ot/)2

ROBERTO'N. TAMEZ, R.P.L.S. #6238 DATE.
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Exhibit “A-1”
Diagram of the Easement Area

METES AND BOUNDS DESCRIPTION
30.123 ACRES CONSISTING OF:
20.632 ACRES BEING OUT OF LAS RUELAS BANCO NO. 141
AND 9.491 ACRES OUT OF ACCRETION FROM
THE RIO GRANDE RIVER
CITY OF MISSION,
HIDALGO COUNTY, TEXAS

A tract of land containing 30.123 acres situated in the City of Mission, Hidalgo County,
Texas, consisting of 20.632 acres being out of Banco No. 141 and 9.491 acres out
accretion from the Rio Grande River, said 30.123 acres are out of a certain tract conveyed
to Hidalgo County Regional Mobility Authority, by virtue of a Deed recorded under
Document Number 2820273, Hidalgo County Official Records, said 30.123 acres also
being more particularly described as follows:

COMMENCING at the 1974 National Geodetic Survey (NGS) *Wilson™ concrete
monument found [Northing: 16570258.717, Easting: 1052870.073];

THENCE, S 46° 08’ 26" E a distance of 179.77 feet;
THENCE, 8 70° 44" 52" E a distance of 183.17 feet;
THENCE, N 52° 00’ 02" E a distance of 54.01 feet;
THENCE, N 25° 58 48" W a distance of 1,752.57 feet;
THENCE, N 51° 04’ 31" £ a distance of 735,11 feet;

THENCE, N 09° 04’ 11" E a distance of 646,98 feet to a No. 4 rebar set for an outside
corner and POINT OF BEGINNING of this herein described tract;

1. THENCE, N 89° 16’ 29" W a distance of 339.04 feet to an outside comer of this
tract;

2. THENCE, N 00° 43’ 31" E a distance of 235.77 feet to a No. 4 rebar set for an
angle point of this tract;

3. THENCE, N 06° 14’ 00" W a distance of 1,048.08 feet {o a No. 4 rebar set for
an outside corner of this tract;

4. THENCE, S 21° 23 10" & a distance of 15.00 feet to a No. 4 rebar set for an
inside corner of this tract;

5. THENCE, N 68° 36' 50" £ a distance of 700.00 feet to a No. 4 rebar set for an
outside comer of this tract;

6. THENCE, S 21° 23" 10" E a distance of 40.00 feet to a No. 4 rebar seat for an
inside corner of this tract;

7. THENCE, N 68° 36' 50" E a distance of 524.98 feet to a No. 4 rebar set for the
Northeast corner of this tract;

8. THENCE, S 05° 12' 46" W a distance of 161.99 feet to a No. 4 rebar set for an
autside carner of this tract;

8. THENCE, S 09° 57" 46" W a distance of 330.00 feet to a No. 4 rebar set for an
outside comer of this tract;

Conservation Easement
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NOTE:

10. THENCE, S 20° 27’ 46" W a distance of 170.00 feet to a No. 4 rebar set for an
inside corner of this tract;

11. THENCE, S 16° 42’ 46" W a distance of 565.00 feet to a No. 4 rebar set for an
inside corner of this tract;

12.THENCE, § 16° 07" 14" £ a distance of 60.00 feet to a No. 4 rebar set for an
outside corner of this tract;

13.THENCE, S 24° 12’ 46" W a distance of 90.00 feet to a No. 4 rebar set for an
inside corner of this tract;

14. THENCE, S 01° 52' 14" E a distance of 266.00 feet to a No. 4 rebar set for an
outside corner of this tract;

15. THENCE, S 78° 09" 11" W a distance of 414.40 feet to the POINT OF
BEGINNING and containing 30.123 acres of land, more or less

ALL DISTANCES AND COORDINATES SHOWN ARE SURFACE AND MAY BE

CONVERTED TO GRID BY MULTIPLYING BY A COMBINED FACTOR OF 0.999960

I, ROBERTO N. TAMEZ, A REGISTERED PROFESSIONAL LAND SURVEYOR DO
HEREBY AFFIRM THAT THIS METES AND BOUNDS DESCRIPTION REPRESENTS
THE RESULTS OF A7 SURVEY MADE ON THE GROUND ON 5/16/2016 UNDER MY
DIRECTT Aé‘ND SUPERVIS!ON

Jj’ i Wit

ROBéRToN.TAMEz RP.LS. #6238 ' DATE:
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3D
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda Iltem: RESOLUTION 2022-51 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 3 WITH HDR
ENGINEERING, INC. FOR TOLL SYSTEM INTEGRATION PROCUREMENT SUPPORT FOR
THE 365 TOLLWAY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of WA 2 Supplement 3 to PSA with HDR Engineering, Inc. to
provide general engineering consulting services.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: XYes __ _No __ N/A

5. Staff Recommendation: Approval of Resolution 2022-51 of Work Authorization 3
Supplemental 2 to the Professional Services Agreement with HDR Engineering, Inc. for
general engineering consulting services for Tolling Traffic Management System support
with toll integrator procurement and updating the plan documents to incorporate the
HCRMA’s overweight / oversize program to the Hidalgo County Regional Mobility
Authority, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None
12. Chief Construction Engineer's Recommendation: __ Approved _ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved _  Disapproved __ None



CMT Services

Environmental

HcRMA v/ | Engineering HDR Engineering, Inc.

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

WORK AUTHORIZATION SUMMARY
RESOLUTION 2022-51

Work Authorization # 3 Supplemental # =

Amount $ 88,206.93

Approved Work Authorizations:

- Resolution No. Description Amount
2020-32 WA No. 1-Amended & Restated $ 301,579.58
2020-33 WA No. 2-Construction Contract Letting Support ~ $ 125,723.03
2020-35 SA 1 to WA No. 2-Construction Contract Letting $ 93,284.63
2020-36 WA No. 3-365 Toll Integration Contract Letting $ 299,785.36
2021-21 WA 4 IBTC Final Schematic Environmental $197,746.02

Subtotal from Cont. Page  $ 1,754,034.20

Total Approved WA  $2,772,152.82

Proposed Work Authorization and/or Supplemental
2022-51 WA No. 3 Supplemental 2 $ 88,206.93

Goal and Options:

Consideration and Approval of Supplemental Number 2 to Work Authorization Number 3 with HDR
Engineering, Inc. for toll system integration procurement support for the 365 Tollway.

Staff is recommending approval of this request in the amount of $ 88,206.93
Proposed total approved WA and/or Supplementals ¢ 2 860 359.75

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont...

Resolution No.

2021-51

2021-74

2022-02

2022-03

2022-04

2022-11

2022-22

2022-32

Description

WA 5 Support Wetland Mitigation Site

WA No. 6 - 365 Toll VE -Change Proposal

WA No

WA No

WA No

WA No

. 1 Supplemental 1 No Cost Time Ext.
. 2 Supplemental 2 No Cost Time Ext.

. 3 Supplemental 1 No Cost Time Ext.

. 7 365 Toll VECP Design QA

WA No. 8 CM Support for 365 Toll

WA No

. 2 Supplemental 3 No Cost Time Ext.

WA No.

Subtotal

Resolution No.

Amount
$310,039.40
$ 79,429.57

$0.00
$0.00
$0.00

$119,970.68
$ 1,244,594 .55

$0.00

$1,754,034.20

2022-51



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

Resolution 2022-51- Consideration and Approval of Supplemental Number 2

Subject: to Work Authorization Number 3 with HDR Engineering, Inc. for Toll System
Integration Procurement Support for the 365 Tollway
GOAL

Approval and authorization to enter into Work Authorization 3, Supplemental Agreement 2
with HDR Engineering, Inc. for engineering support of the 365 Toll Project.

BASIS

December 15, 2020 the Authority approved Resolution 2020-36 Work Authorization Number
3 to the Professional Services Agreement with HDR Engineering, Inc. to provide substantial
design revisions that are required to update the 365 Toll traffic management system (TMS),
update technology and assess overweight/oversize network. Project’s current status
requirements continue need for consultant services.

RECOMMENDATION

Staff recommends approval of Resolution 2022-51 Work Authorization 3 Supplemental
Agreement 2 to the Professional Services Agreement with HDR Engineering, Inc. for an
increase of $88,206.93 for general engineering consulting services for TMS Assessment,
Toll Integrator Project procurement and amending documents to incorporate the HCRMA
overweight /oversize program on the 365 Toll project.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022-51

RESOLUTION 2022-51 - CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 3
WITH HDR ENGINEERING, INC. FOR TOLL SYSTEM INTEGRATION
PROCUREMENT SUPPORT FOR THE 365 TOLLWAY.

THIS RESOLUTION is adopted this 23" day of August 2022, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority™),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07
which for the procurement of Professional Engineering Services for a General
Engineering Consultant for the Hidalgo County Loop System including, but not limited
to Advance Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and



WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in
the best interest of the Authority to approve Resolution 2020-32 Approval of Amended
and Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant
Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for



engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365
Tollway Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering,

Inc. for general engineering services for construction management of the 365 Tollway in
the amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32
approved Work Authorization 2 Supplemental 3 to the Professional Services Agreement
with HDR Engineering, Inc. for a no-cost time extension for general engineering
consulting services to the Hidalgo County Regional Mobility Authority through July 31,
2022; and

WHEREAS, the Authority finds it necessary to consider for approval Resolution
2022-51 Work Authorization 3 Supplemental Agreement 2 to the Professional Services
Agreement with HDR Engineering, Inc. for an increase of $88,206.93 for general
engineering consulting services for TMS Assessment, Toll Integrator Project
procurement and amending documents to incorporate the HCRMA overweight /oversize
program on the 365 Toll project.
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NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1.

Section 2.

Section 3.

The recital clauses are incorporated in the text of this Resolution as if fully
restated.

The Board hereby approves Work Authorization 3 Supplemental 2 to the
Professional Services Agreement with HDR Engineering, Inc. for an
increase in cost of $88,206.93 for engineering consulting services to the
365 Toll Project of Hidalgo County Regional Mobility Authority, hereto
attached as Exhibit A.

The Board authorizes the Executive Director to execute Work
Authorization 3 Supplemental 2 to the Professional Services Agreement.

skeoskskoskosk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23™ day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

WORK AUTHORIZATION 3 SUPPLEMENTAL 2
TO THE PROFESSIONAL SERVICE AGREEMENT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 3
AGREEMENT FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
"Article V of that certain Professional Services Agreement for General Engineering Consulting Services"
hereinafter identified as the "Agreement," entered into by and between the Hidalgo County Regional Mobility
Authority (Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of Work Authorization No. 3 are hereby amended as follows:

PART II. The maximum amount payable under this Supplemental Agreement is $88,206.93 and the method of
payment is lump sum as set forth in Attachment E of the Agreement. This amount is based upon fees set forth
in attachment E, Fee Schedule of the Agreement and the GEC’s estimated Supplemental Agreement costs
included in Exhibit D, Fee Schedule, which is attached and made a part of this Supplemental Agreement.

PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties
hereto and shall terminate on 06/30/2023, unless extended by a supplemental Work Authorization as provided in
Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. 3 not hereby amended are to remain in full force and
effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
David C. Weston Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Vice President Executive Director
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS
Exhibit B Services to be provided by the GEC
Exhibit C Work Schedule
Exhibit D Fee Schedule/Budget
Exhibit H-2 Sub Provider Monitoring System Commitment Agreement

Supplemental Agreement 2 to Work Authorization No. 3
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Attachment D-2 -



EXHIBIT C

SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT

The below scope contains scope elements previously approved in arey, and new scope in black.

1. General

The purpose of this work authorization is for the GEC to assist the Hidalgo County Regional
Mobility Authority (HCRMA) (hereinafter referred to as the “Authority”) in:

e Tolling TMS Assessment,
e Toll Integrator Procurement.

Any Authority approved substantial design revisions that are required to update the 365 Toll
traffic management system (TMS) to an updated technology is outside the limit of this scope,
and it will require an additional supplemental and scope.

1.1. 365 Tolling Assessment

The GEC will provide the Authority support in their effort to provide recommendations on
the tolling system components by the following scoping efforts:

e High Level Document Review that includes:

@)

O O 0O O O O O

Volumes 4-9 of the previously submitted RFP
i. Review will include identifying any impact to volumes 1-3 of RFP
Review of all remaining volumes of the RFP including 0-3, 10-16, and
Attachments 1 through 5.
Tolling TMS specific plan review
System integration requirements
Back office operations requirements
Coordinate with CTRMA and CCRMA to discuss back office alternatives
2 Comment Review Workshops
Final Procurement Document Submittal
Comments will be provided in spreadsheet format

e Alternatives Assessment

O

Workshop to discuss alternatives with HCRMA to brainstorm alternatives for
delivery/contract elements
Provide recommendations on any up-to-date technology that may be
implemented on the corridor
Update Tolling TMS Estimate

i. Roadside System Cost

ii. Roadside Maintenance and Operations

iii. Back Office Operations
Develop a high-level cost/benefit analysis of any recommendations that are
provided, (comparing base case to two alternatives for each) including

Page 1 of 2 Attachment C



EXHIBIT C
SERVICES TO BE PROVIDED BY THE GENERAL ENGINEERING CONSULTANT

o Develop a memo on toll system vendor backgrounds
o Provide a PowerPoint training on reporting and reconciliation for HCRMA staff

e Assisting with responding to and integrating previously received RFI's related to
GEC updates to the RFP (Volumes 0-3, 10-16, and 5 attachments) of the RFP
approved prior to receiving bids.

e Incorporate additional requirements for an Over Size/Over weight Permit System
into the RFP.

o Generate requirement trace matrix document from volumes 0-3, 10-16, and 5
attachments of RFP to be approved prior to receiving bids.

¢ Integrate Addenda into RFP Volumes 0-3, 10-16, and 5 attachments

Page 2 of 2 Attachment C



HDR Engineering, Inc.

N/A
03
Legend:
Labor Categories Total Task Hours |Line Item Fee
Negotiated Rate $220.62 $369.00 $214.97 $198.00 $282.85 $267.68 $296.99 $120.75
1 - Traffic Management System Support
1.1 365 Tolling Assessment Previously Approved
RFP Document Review Volumes 4-9
Additional Project M 12 8 20 $5,599.44
RFP Document Review Volumes 0-3, 10-16, attachments 10 20 20 50| $15,286.80
Incorporate an Oversize and Overweight Permit System 10 20 20 50 $10,597.03
Tolling TMS specific Plan Review
System Integration Plan/Reqs Previously Approved
Back Offic Operations Plans/Reqs
Coordination with CTRMA & CCRMA 16 [ 16 [ 32| $10,429.60
Review Workshop Review#1
Update From Workshop Review#1
Review Workshop Review #2
Update From Workshop Review#2
Final Procurement Document Submittal ;
- Previously Approved
Alternative Assessment
Workshop to Discuss Alternatives
Technology Update Recommendations
Updated Tolling Estimate
High Level C/B Analysis
Develop a memo on toll system vendor backgrounds 4 4 8 $2,607.40
Provide a PPT training on reporting/reconciliation 4 4 $1,131.40
1.2 Tolling Integrator Procurement
Assist RFI Responses
Assist with RFI responses additional volumes | 16 | 14 | 14 | 16 | | 16 | | 10 86 $21,701.50
Generate requirements traceability matrix Previously Approved
Generate requirements tracability matrix additional volumes | 4 4 | 4 10 22 $5,956.38
Integrate Addenda into RFP Previously Approved
Integrate Addenda into RFP additional volumes | 4 4 | 4 | 10 | 22 $5,956.38
Review Vendor Proposals and Qualifications Previously Approved
Assist w/Bidder Rec Letter
Labor Hours Total 12 62 22 22 90 0 36 20 30 294
Labor Cost Total $2,647.44 $22,878.00 | $4,729.34 | $4,356.00 $25,456.50 $0.00 $9,636.35 $5,939.80 |$3,622.50 $79,265.93
% Staff Distribution 4% 21% 7% 7% 31% 0% 12% 7% 10% 100%




Hidalgo County Regional Mobility Authority

HDR ODE

01

MIAX FIXED / otal p
OTHER DIRECT EXPENSE UNIT RATE MAX ODE RATE oD

BASIS
Lodging/Hotel - Taxes and Fees day/person n/a M $32.00 75 $2,400.00
Lodging/Hotel (Taxes/fees not included) day/person CSR M $94.00 $0.00
Meals (Excluding alcohol & tips) (Overnight stay required) Day/person CSR M $55.00 26.2 $1,441.00
Mileage mile CSR F $0.545 $0.00
Rental Car Fuel gallon n/a M $3.75 $0.00
Rental Car (Includes taxes and fees; Insurance costs will not be reimbursed) day n/a M $75.00 a4 $300.00
Air Travel - In State - Short Notice (Coach) Rd Trip/person n/a M $580.00 $0.00
Air Travel - In State - 2+ Wks Notice (Coach) Rd Trip/person n/a M $450.00 $0.00
Air Travel - Out of State - 2+ Wks Notice (Coach) Rd Trip/person n/a M $600.00 6.5 $3,900.00
Air Travel - Out of State - Short Notice (Coach) Rd Trip/person n/a M $900.00 $0.00
Oversize, special handling or extra baggage airline fees each n/a M $45.00 $0.00
Taxi/Cab fare each/person n/a M $30.00 $0.00
Parking day n/a M $20.00 45 $900.00
Toll Charges each n/a M $10.00 $0.00
Standard Postage letter CSR F $0.47 $0.00
Certified Letter Return Receipt each CSR F $6.20 $0.00
Overnight Mail - letter size each CSR M $22.00 $0.00
Overnight Mail - oversized box each CSR M $85.00 $0.00
Courier Services each n/a M $28.00 $0.00
Photocopies B/W (11" X 17") each n/a F $0.25 $0.00
Photocopies B/W (8 1/2" X 11") Each n/a F $0.12 $0.00
Photocopies Color (11" X 17") each n/a F $1.50 $0.00
Photocopies Color (8 1/2" X 11") each n/a M $0.85 $0.00
Digital Ortho Plotting sheet n/a M $1.25 $0.00
Plots (B/W on Bond) per sq. ft. n/a M $0.50 $0.00
Plots (Color on Bond) per sq. ft. n/a F $1.00 $0.00
Plots (Color on Photographic Paper) per sq. ft. n/a F $4.00 $0.00
Color Graphics on Foam Board square foot n/a F $5.00 $0.00
Presentation Boards 30" X 40" Color Mounted each n/a M $125.00 $0.00
Report Printing each n/a M $65.00 $0.00
Report Binding and tabbing each n/a M $8.00 $0.00
Notebooks each n/a M $9.00 $0.00
Reproduction of CD/DVD each n/a M $5.00 $0.00
CDs each n/a F $1.75 $0.00
4" X 6" Digital Color Print picture n/a F $0.25 $0.00
Tx Parks & Wildlife Data Request Fees each n/a M $50.00 $0.00
Hazardous Materials Database Search per search n/a M $350.00 $0.00
Noise Meter Rental per project n/a M $150.00 $0.00
Environmental Database Search per project n/a M $1,100.00 $0.00
Environmental Field Supplies (lathes, stakes, flagging, spray paint, etc.) day n/a M $65.00 $0.00
Curator (Drawer & TX Archaeological Research Lab for artifacts & report) per project n/a F $1,350.00 $0.00
Newspaper Advertisement per publication n/a M $1,650.00 $0.00
Court Reporter page n/a M $10.00 $0.00
Court Reporter (Public Meetings, Hearings & Transcription) day n/a M $500.00 $0.00
Translator (English to Spanish, other language as appropriate, or Sign Language) for Public Involvement event n/a F $500.00 $0.00
Translator (English to Spanish, other language as appropriate, or Sign Language) hour n/a M $100.00 $0.00
Custodian for Public Involvement hour/custodian n/a M $35.00 $0.00
Sound Technician for Public Involvement event n/a M $1,000.00 $0.00
Public Involvement Facility Rental (estimate) 4 hours n/a M $800.00 $0.00
Public involvement Facility Rental (estimate) 8 hours n/a M $1,600.00 $0.00
Public Involvement Facility Rental (estimate) hour n/a M $200.00 $0.00
Public Involvement Facility Rental event n/a M $3,000.00 $0.00
Audio - Equipment Rental each n/a M $750.00 $0.00
Audio - Visual Equipment Rental event n/a M $1,250.00 $0.00
Public Notices - Mass Mailing (500 pieces) per mailing n/a M $550.00 $0.00
Public Notices - Mass Mailing/with Self Addressed Return Envelope (500 pieces) per mailing n/a M $750.00 $0.00
Electronic Message Signs day n/a M $240.00 $0.00
Website URL Rental year n/a F $425.00 $0.00
FEMA FIS (Manual) each n/a M $7.00 $0.00
FEMA FIS Backup Data Request each n/a M $400.00 $0.00
FEMA Map Revision Submittal (CLOMR/LOMR) (Submittal Fee Only) each n/a F $8,250.00 $0.00
FEMA Model/Floodplain Hardcopy each n/a F $275.00 $0.00
Railroad - Flagger (Service provided by RR) hour n/a M $80.00 $0.00
Railroad - Insurance in addition to STD Minimum Required (Minimum coverage of $1 Million required by RR each AC M $3,500.00 $0.00
Railroad - Permit each n/a M $1,000.00 $0.00
Railroad - Safety Training (If required - Heavy Rail Safety Training Certificate, includes classroom training
and employee certification card.) Per Person n/a M $500.00 $0.00
Traffic Control Services, Arrow Boards and Attenuator trucks - Large Project (Includes labor, equipment and
fuel) day n/a M $3,000.00 $0.00
Traffic Control Services, Arrow Boards and Attenuator trucks - Medium Project (Includes labor, equipment
and fuel) day n/a M $2,350.00 $0.00
Traffic Control Services, Arrow Boards and Attenuator trucks - Small Project (Includes labor, equipment and
fuel) Day n/a M $1,500.00 $0.00
Attenuator trucks - (Lane/Shoulder Closure) (Includes labor, equipment and fuel) day n/a M $650.00 $0.00
Attenuator trucks - (No Lane Closure) (Includes labor, equipment and fuel) day n/a M $600.00 $0.00
Flashing Arrow Board day n/a F $500.00 $0.00
Portable Message Board day n/a M $300.00 $0.00
Law Enforcement/Uniform Officer (including vehicle) Hour n/a M $75.00 $0.00
Required Permit Fees (non- railroad) each n/a M $300.00 $0.00
Boat with Motor day n/a M $275.00 $0.00
Fathometer day n/a M $90.00 $0.00
Backhoe Rental day n/a M $1,500.00 $0.00
Map Records sheet n/a M $6.00 $0.00
Deed Copies sheet n/a F $2.00 $0.00
Certified Deed Copies sheet n/a F $2.50 $0.00
Aerial Photographs (1" = 500' scale) each n/a M $90.00 $0.00
Reprographics per sq. ft. n/a M $4.00 $0.00
Terrestrial Laser Scanner (rates applied to actual time scanner unit is in use) Hour n/a M $110.00 $0.00
Ground Target (includes paint, panel material, etc.) Each n/a M $30.00 $0.00
TARL Curation Fee site n/a M $1,800.00 $0.00
USB External Drive each n/a M $40.00 $0.00
Law Enforcement/Uniform Officer (without vehicle) per hr n/a M $45.00 $0.00

Total ODE Cost

$8,941.00
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3E
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda Iltem: RESOLUTION 2022-52 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION NUMBER 4 WITH HDR
ENGINEERING, INC. FOR SCHEMATIC PREPARATION SUPPORT ON THE IBTC PROJECT

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of WA 4 Supplement 1 to PSA with HDR Engineering, Inc. to
provide general engineering consulting services.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: XYes __ _No _ N/A

5. Staff Recommendation: Approval of Resolution 2022-52 of Work Authorization 4
Supplemental 1 to the Professional Services Agreement with HDR Engineering, Inc. for
general engineering consulting services for project management and development of the
IBTC Project of the Hidalgo County Regional Mobility Authority, as

presented.
6. Program Manager’'s Recommendation: ___Approved __ Disapproved _X None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None
9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None
10. Chief Financial Officer’'s Recommendation: __ Approved __ Disapproved _X None
11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None
12. Chief Construction Engineer's Recommendation: _X Approved __ Disapproved __ None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



CMT Services

Environmental

HcRMA v/ | Engineering HDR Engineering, Inc.

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

WORK AUTHORIZATION SUMMARY
RESOLUTION 2022-52

Work Authorization # 4 Supplemental # 1

Approved Work Authorizations:

- Resolution No. Description Amount
2020-32 WA No. 1-Amended & Restated $ 301,579.58
2020-33 WA No. 2-Construction Contract Letting Support ~ $ 125,723.03
2020-35 SA 1 to WA No. 2-Construction Contract Letting $ 93,284.63
2020-36 WA No. 3-365 Toll Integration Contract Letting $ 299,785.36
2021-21 WA 4 IBTC Final Schematic Environmental $197,746.02

Subtotal from Cont. Page  $ 1,754,034.20

Total Approved WA  $2,772,152.82

Proposed Work Authorization and/or Supplemental
2022-52 WA No. 4 Supplemental 1 $ 85,846.48

Goal and Options:

Consideration and Approval of Supplemental Number 1 to Work Authorization Number 4 with HDR
Engineering, Inc. for schematic preparation support on the IBTC Project.

Staff is recommending approval of this request in the amount of $ 85,846.48
Proposed total approved WA and/or Supplementals ¢ 2 857 999.30

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont...

Resolution No.

2021-51

2021-74

2022-02

2022-03

2022-04

2022-11

2022-22

2022-32

Description

WA 5 Support Wetland Mitigation Site

WA No. 6 - 365 Toll VE -Change Proposal

WA No

WA No

WA No

WA No

. 1 Supplemental 1 No Cost Time Ext.
. 2 Supplemental 2 No Cost Time Ext.

. 3 Supplemental 1 No Cost Time Ext.

. 7 365 Toll VECP Design QA

WA No. 8 CM Support for 365 Toll

WA No

. 2 Supplemental 3 No Cost Time Ext.

WA No.

Subtotal

Resolution No.

Amount
$310,039.40
$ 79,429.57

$0.00
$0.00
$0.00

$119,970.68
$ 1,244,594 .55

$0.00

$1,754,034.20

2022-52



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, P.E

HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

Subiect: Resolution 2022-52—- Consideration and Approval of Supplemental Number 1

ubject: to Work Authorization Number 4 with HDR Engineering, Inc. for Schematic
Preparation Support on the IBTC Project
GOAL

Approval and authorization to enter into Work Authorization 4, Supplemental

Agreement 1 with HDR Engineering Inc for engineering support of the IBTC
Project.

BASIS

April 28, 2021 the Authority approved Resolution 2021-21 Work Authorization
Number 4 professional services agreement with HDR Engineering, Inc. for
preliminary engineering consulting services for schematic development of the
IBTC Project of the Hidalgo County Regional Mobility Authority. Additional details
and requirements demand the GEC coordinate meetings between railroad
companies, HCRMA, and other local agencies related to the interaction of rail and
highway operations within the ITBC Corridor.

RECOMMENDATION

Staff recommends approval of Resolution 2022-52 Work Authorization 4
Supplemental Agreement 1 to the Professional Services Agreement with HDR
Engineering, Inc. for an increase of $85,846.48 for advanced schematic
development and coordinate meetings between railroad companies, HCRMA, and

other local agencies related to the interaction of rail and highway operations within
the ITBC Corridor.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022-52

RESOLUTION 2022-52 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION
NUMBER 4 WITH HDR ENGINEERING, INC. FOR SCHEMATIC
PREPARATION SUPPORT ON THE IBTC PROJECT

THIS RESOLUTION is adopted this 23" day of August 2022, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07
which for the procurement of Professional Engineering Services for a General
Engineering Consultant for the Hidalgo County Loop System including, but not limited
to Advance Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and



WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in
the best interest of the Authority to approve Resolution 2020-32 Approval of Amended
and Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant
Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for
engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365
Tollway Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering,

Inc. for general engineering services for construction management of the 365 Tollway in
the amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32
approved Work Authorization 2 Supplemental 3 to the Professional Services Agreement
with HDR Engineering, Inc. for a no-cost time extension for general engineering
consulting services to the Hidalgo County Regional Mobility Authority through July 31,
2022; and

WHEREAS, the Authority finds it necessary to consider for approval Resolution
2022-52 Work Authorization 4 Supplemental Agreement 1 to the Professional Services
Agreement with HDR Engineering, Inc. for an increase of $85,846.48 for
advanced schematic development and coordinate meetings between railroad companies,
HCRMA, and other local agencies related to the interaction of rail and highway
operations within the ITBC Corridor.

dokokok



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1.

Section 2.

Section 3.

The recital clauses are incorporated in the text of this Resolution as if fully
restated.

The Board hereby approves Work Authorization 4 Supplemental 1 to the
Professional Services Agreement with HDR Engineering, Inc. for an
increase in cost of $85,846.48 for engineering consulting services to the
IBTC Project of Hidalgo County Regional Mobility Authority, hereto
attached as Exhibit A.

The Board authorizes the Executive Director to execute Work
Authorization 4 Supplemental 1 to the Professional Services Agreement.

skeoskeskoskosk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23™ day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

WORK AUTHORIZATION 4 SUPPLEMENTAL 1
TO THE PROFESSIONAL SERVICE AGREEMENT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO. 4
AGREEMENT FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
"Article V of that certain Professional Services Agreement for General Engineering Consulting Services"
hereinafter identified as the "Agreement," entered into by and between the Hidalgo County Regional Mobility
Authority (Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of Work Authorization No. 4 are hereby amended as follows:

PART II. The maximum amount payable under this Supplemental Agreement is $85.846.48 and the method of
payment is Lump Sum as set forth in Attachment E of the Agreement. This amount is based upon fees set forth
in attachment E, Fee Schedule of the Agreement and the GEC’s estimated Supplemental Agreement costs
included in Exhibit D, Fee Schedule, which is attached and made a part of this Supplemental Agreement.

PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties
hereto and shall terminate on June 30, 2023, unless extended by a supplemental Work Authorization as provided
in Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. 4 not hereby amended are to remain in full force and
effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)

(Date) (Date)

LIST OF EXHIBITS

Exhibit B Services to be provided by the GEC

Exhibit C Work Schedule

Exhibit D Fee Schedule/Budget

Exhibit H-2 Sub Provider Monitoring System Commitment Agreement

HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Attachment D-2 -



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

Supplemental Work Authorization No. 1 to Work Authorization No. 4
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B — Page 1



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

1.4.Preliminary Railroad Exhibits submittal and coordination

The GEC shall coordinate meetings between RR companies, HCRMA, and other local agencies
related to the interaction of rail and highway operations within the ITBC Corridor.

The GEC shall coordinate with HCRMA and RR companies to accomplish the following:

¢ Field investigations to note surface features for equipment, utilities, and other potential
conflicts within the RR ROW,

¢ Assembling and submittal of railroad crossing exhibits for all rail and highway at-grade
and grade separated crossings, and

e Support development for applicable railroad agreements

Supplemental Work Authorization No. 1 to Work Authorization No. 4

HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B — Page 2



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

Supplemental Work Authorization No. 1 to Work Authorization No. 4
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B — Page 3



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

Supplemental Work Authorization No. 1 to Work Authorization No. 4
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B — Page 4



HDR Engineering, Inc.

N/A
04
Legend: reocurring every X months = “Xmos
Labor Categories Total Task Hours
Negotiated Rate $220.62 $369.00 $296.99 $234.77 $240.42 $198.00 $169.71 $141.43 $231.94 $161.23 $84.86
DESCRIPTION OF TASKS/DETAILS
1 - Project Development Support
1.1 - IBTC schematic review and revisions
1.1.1 Review of schematic
Review to determine if current criteria/standards are met 0
Report of findings (draft) 0
Report of findings (final) 0
1.1.2 Review of existing hydraulic/drainage informatior P R EVl O U S LY A P P ROV E D
Review to determine if Atlas 14 criteria/standards are met 0
Report of findings (draft) 0
Report of findings (final) 0
1.1.3 Address TxDOT comments related to schematic (comments) 0
Address TxDOT comments related to schematic (bike/ped memo) 0
1.1.4 Risk Workshop dollars from tasks 1.1.1, 1.1.2, and 1.1.3 will be used for this task 0
1.2 - IBTC environmental documentation review
Perform QA/QC on environmental doc by others PREV' OUSLY APPROVED 0
1.3 - ROW mapping surveying suport 0
Procurement for surveyors DEFERRED TO FUTURE SUPPLEMENT 0
Survey management and submittal oversight
1.4 - preliminary railroad exhibits submittal/coordinatior
Coordination/meetings (assume 10 meetings) 12 8 18 16 54
Coordination/field investigations (assume 2 trips) 18 20 38
Coordination/RR exhibits 2 1 24 16 72 112 40 16 4 287
Coordination/support 16 8 8 24 20 2 16 94
1.5 - Cost estimates
Review of existing schematic IBTC cost estimates 0
Report of findings (draft) 0
Report of findings (final) DEFERRED TO FUTURE SUPPLEMENT 0
Revise cost estimate 0
1.6 - Public Outreach
Participation in public hearing 0
Perform QA/QC on public hearing docs. by others PREVI OUSLY APPROVED 0
Assemble/support HCRMA concerning website materials 0
2 - Utility coordination suppori [ [ [ [ [ [
Review existing utility data 0
Develop utility tracking process (draft) 0
Develop utility tracking process (final and revisions) 0
Coordinate/facilitate meetings 0
3 - Assist RMA in Planning for the anticipated PS&E
3.1 - IBTC 30% review and revisions
Review to determine if current criteria/standards are met 0
3.2 - PS&E Development Plan
Draft Report 0
DEFERRED TO FUTURE SUPPLEMENT G
File management (i.e. file sharing, transmittals, etc.) 0




3.3 Develop detention analysis

Draft Report 0
Final Report 0

3.4 PS&E Procurement
Procurement documents 0
review of submissions 0
Provide recommendation 0
Finalzie preliminary design criteria 0

5 - Schedule
Detailed master P6 schedule PREVIOUSLY APPROVED 0
Road Map 0
\
Labor Hours Total 30 9 0 40 16 96 148 80 18 0 36 473

Labor Cost Total $6,618.60 $3,321.00 $0.00 $9,390.80 $3,846.72 $19,008.00 $25,117.08 $11,314.40 $4,174.92 $0.00 $3,054.96 $85,846.48
% Staff Distribution 6% 2% 0% 8% 3% 20% 31% 17% 4% 0% 8% 100%
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3F
PLANNING COMMITTEE DATE SUBMITTED 08/15/2022
FINANCE COMMITTEE MEETING DATE 08/23/2022

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2022-53 — APPROVAL OF CONTRACT AMENDMENT 6 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 3 AND SUPPLEMENTAL NUMBER 1 TO WORK
AUTHORIZATION NUMBER 4

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of CA6 to PSA with HDR Engineering, Inc. to provide general
engineering consulting services.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXxDOT Policy

4, Budgeted: XYes __ _No _ NA

5. Staff Recommendation: Approval of Resolution Resolution 2022-53 — Approval of Contract
Amendment 6 to the Professional Service Agreement with HDR Engineering to increase
the maximum payable amount for Supplemental Number 2 to Work Authorization Number
3 and Supplemental Number 1 to Work Authorization Number 4

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None
12. Chief Construction Engineer's Recommendation: _X Approved __ Disapproved ___ None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



CMT Services

Environmental

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

Surveying

HCRMA ™"

CONTRACT AMENDMENT SUMMARY

RESOLUTION 2022-53

Original Contract Amount $ 488,658

Amendment# 6

Amount $174,053.41

Approved Amendments:

- Resolution No. Description
2019-01 PSA to provide General Consultant Services
2020-37 Contract Amendment 1 Due SA1WA2 & WA3
2021-22 Contract Amendment 2 for WA4
2021-52 Contract Amendment 3 for WAS & WA 6
2022-12 Contract Amendment 4 for WA7

Subtotal from Cont. Page

Contract Amount

Proposed Amendment
2022-53 CA 6 for SA2 for WA3 & SA1 for WA4

Goal and Options:

Amount
$ 488,657.91

$ 331,714.69
$ 197,746.02
$ 389,468.97
$ 119,970.68

$ 1,244,594 .55

$2,772,152.82

$ 174,053.41

Approval of Contract Amendment 6 to the Professional Service Agreement with HDR Engineering to increase
the maximum payable amount for Supplemental Number 2 to Work Authorization Number 3 and

Supplemental Number 1 to Work Authorization Number 4.

Staff is recommending approval of this request in the amount of $ 174,053.41

for a Revised Maximum Payable Amount of $ 2,946,206.23

R. Navarro, Const Eng

Requested by:



Approved Amendments Cont... Resolution No. 2022-53

Resolution No. Description Amount

2022-23 Contract Amendment 5 for WAS8 $ 1,244,594.55

Subtotal  $ 1,244,594.55



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

L HCRMA

Memorandum

To: Pilar Rodriguez, P.E

HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
Chief Construction Engineer

Date: August 15, 2022

Subiect: Resolution 2022-53 — Approval of Contract Amendment 6 to the Professional

J " Service Agreement with HDR Engineering to increase the maximum payable
amount for Supplemental Number 2 to Work Authorization Number 3 and
Supplemental Number 1 to Work Authorization Number 4
GOAL

Approval and authorization to increase maximum amount payable to HDR
Engineering Inc for engineering support of HCRMA projects.

BASIS

Request for an increase to the maximum payable amount for Supplemental
Number 2 to Work Authorization Number 3 and Supplemental Number 1 to Work
Authorization Number 4 for professional services agreements with HDR
Engineering, Inc.

RE

MMENDATION

Staff recommends approval of Resolution 2022-53 — Approval of Contract
Amendment 6 to the Professional Service Agreement with HDR Engineering to
increase the maximum payable amount to $174,053.41 for Supplemental Number
2 to Work Authorization Number 3 and Supplemental Number 1 to Work
Authorization Number 4



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022-53

RESOLUTION 2022-53 — APPROVAL OF CONTRACT AMENDMENT
6 TO THE PROFESSIONAL SERVICE AGREEMENT WITH HDR
ENGINEERING TO INCREASE THE MAXIMUM PAYABLE
AMOUNT FOR SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 3 AND SUPPLEMENTAL NUMBER 1
TO WORK AUTHORIZATION NUMBER 4

THIS RESOLUTION is adopted this 23" day of August 2022, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07
which for the procurement of Professional Engineering Services for a General
Engineering Consultant for the Hidalgo County Loop System including, but not limited
to Advance Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR



Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and

WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in
the best interest of the Authority to approve Resolution 2020-32 Approval of Amended
and Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant
Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for



engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365
Tollway Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering,

Inc. for general engineering services for construction management of the 365 Tollway in
the amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32
approved Work Authorization 2 Supplemental 3 to the Professional Services Agreement
with HDR Engineering, Inc. for a no-cost time extension for general engineering
consulting services to the Hidalgo County Regional Mobility Authority through July 31,
2022; and

WHEREAS, the Authority finds it necessary to consider for approval Resolution
2022-53 approval of contract amendment 6 to the professional service agreement with
HDR Engineering to increase the maximum payable amount for supplemental number 2
to work authorization number 3 to $88,206.93 and supplemental number 1 to work
authorization number 4 to $85,846.48 with HDR Engineering, Inc.

skookoskok



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1.

Section 2.

Section 3.

The recital clauses are incorporated in the text of this Resolution as if fully
restated.

The Board hereby approves Resolution 2022-53 — Approval of Contract
Amendment 6 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount for Supplemental
Number 2 to Work Authorization Number 3 and Supplemental Number 1
to Work Authorization Number 4 for a total amount of $174,053.41,
hereto attached as Exhibit A.

The Board authorizes the Executive Director to execute Contract
Amendment 6 to the Professional Services Agreement with HDR.

okskokook



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23" day of
August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

CONTRACT AMENDMENT 6
TO THE PROFESSIONAL SERVICE AGREEMENT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



CONTRACT AMENDMENT NO. 6
TO PROFESSIONAL SERVICES AGREEMENT
FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS CONTRACT AMENDMENT is made pursuant to the terms and conditions of "Article V of that
certain Professional Services Agreement for General Engineering Consulting Services" hereinafter identified
as the "Agreement," entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and HDR Engineering Inc. (the GEC).

Article II Agreement Period
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at
the close of business on June 30, 2023.

Article III Compensation

Article III Compensation shall be amended to increase the amount payable under this contract from
$2.772,152.82 to $2.946,206.23 for a total increase of $174.053.41 due to additional scope and effort
outlined in Work Authorizations No. 2, No. 3, and No 4.

This Contract Amendment No. 6 to the Professional Services Agreement shall become effective on the
date of final execution of the parties hereto. All other terms and conditions of the Agreement not hereby
amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
David C. Weston Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Vice President Executive Director
(Title) (Title)
(Date) (Date)

Contract Amendment No. 6 to the

Professional Services Agreement with HDR Engineering Inc. for
HCRMA General Engineering Consulting Services

Attachment D - Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3G
PLANNING COMMITTEE DATE SUBMITTED 08/15/22
FINANCE COMMITTEE MEETING DATE 08/23/22

TECHNICAL COMMITTEE

1. Agenda Item: Resolution 2022-56 — Consideration and Approval of a Utility Relocation
Agreement with Military Highway Water Supply Corporation (MWSC) for participation in
relocation of a waterline for the 365 Tollway Project.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval and Consideration of Resolution 2022-56 — Approving utility relocation for the 365
Tollway Project and authorizing the Executive Director to execute such agreements, as
necessary.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes _ No _ N/A

5. Staff Recommendation: Resolution 2022-56 — Approving utility relocation for the 365
Tollway Project and authorizing the Executive Director to execute such agreements as
necessary, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation:  ___Approved __ Disapproved _X_ None

8. Board Attorney’s Recommendation: _X Approved __ Disapproved __ None

9. Chief Auditor's Recommendation:  __ Approved __ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: __Approved __ Disapproved ___ None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation:_X Approved __Disapproved ____ None

13. Executive Director's Recommendation: _X_ Approved __ Disapproved ___ None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
HCRMA, Chief Construction Engineer

Date: March 16, 2022

Subject: RESOLUTION 2022-56 — CONSIDERATION AND APPROVAL OF A UTILITY RELOCATION

AGREEMENT WITH MILITARY HIGHWAY WATER SUPPLY CORPORATION (MWSC) FOR
PARTICIPATION IN RELOCATION OF A WATERLINE FOR THE 365 TOLLWAY PROJECT.

GOAL
Approval and Authorization to enter agreements with Military Highway Water Supply Corporation for participation in
relocation of water lines for 365 Tollway Project.

HISTORY
There has been continues ongoing discussions with Military Highway Water Supply Corporation on two impacted
locations since original 2019 letting. Military Highway Water Supply Corporation is proposing adjustment to
approximately 1952 feet of 10” C900 DR 25 pvc waterlines along the north right of way of FM 3072 (Dicker
Road). The existing waterline conflicts with the propose SH365 Toll Road. The adjustment of the proposed
waterline is approximately 1365 feet east of the intersection of “I” Road and FM 3072 and ends approximately
2 feet east of the intersection. All the 10” waterline in conflict will be removed from the ground
and disposed. The water line will have a minimum of 36” inches of cover. Military Highway Water Sup
Corporation contracted S&B Infrastructure to design proposed plans and specifications for the
reloca of the 10” waterline conflicting the proposed road improvements. Field staking was conducted by C Land
surveyors. Propose waterline relocation will subcontracted and conducted by Saenz utility contractors. The
projected time of completion is 30 days.

In addition, Military Highway Water Supply Corporation is proposing to adjust approx. 155 feet of 10” C900
DR25 PVC waterline along the East right of way of “I” Road. Existing 10” waterline conflicts the propose SH365
Toll Road. The adjustment is at the southeast corner of Tomas and “I” Road. All the 10” waterline in conflict
will be removed from the ground and disposed. Waterline will have a 36” standard cover. The projected time
of completion is 30 days.

PROPOSAL

The current utility agreements U-0031-064 / U-0031-036 conform to the provisions of 23CFR Section 635.309.
When highway construction necessitates the adjustment of utility facilities that are presently occupying right of
way in which the utility holds a valid property interest, reimbursement may be claimed for 50% of the necessary
replacement right of way cost. The utility has proven right of occupancy in its existing location as it holds an
easement and provided documentation to justify engineering and design. There is no declared salvage; nor
betterment for this adjustment.

RECOMMENDATION
Staff recommends Approval and Authorization to enter agreements with Military Highway Water Supply Corporation
for participation in relocation of water lines for 365 Tollway Project.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2022-56

RESOLUTION 2022-56 — CONSIDERATION AND APPROVAL OF A UTILITY
RELOCATION AGREEMENT WITH MILITARY HIGHWAY WATER SUPPLY
CORPORATION FOR PARTICIPATION IN RELOCATION OF WATERLINES FOR
THE 365 TOLLWAY PROJECT.

THIS RESOLUTION is adopted this 23™ day of August, 2022 by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the
“Commission”) created the Authority pursuant to (i) the Act; (i1) Title 43, Texas Administrative
Code; (iii1) a petition of the Hidalgo County Commissioners Court (the “County”); and (iv) findings
by the Commission that the creation of the Authority would result in certain direct benefits to the
State of Texas (the “State™), local governments, and the traveling public and would improve the
State’s transportation system;

WHEREAS, the Board has authorized the Authority to proceed with the
development of two distinct projects of the Hidalgo County Loop System, to wit those projects
referred to as: 365 Tollway (the “Project”) and the International Bridge Trade Corridor;

WHEREAS, the Board has approved an alignment for the Project, which is attached
as Exhibit A hereto, which exhibit also highlights necessary public utility facility relocations;

WHEREAS, pursuant to Sections 370.033 and 370.170 of the Act, the Authority
has the power and authority to request an implement the relocation of a public utility facility
located in, on, along, over, or under the Project;

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-73,
pursuant to Sections 370.033 and 370.170 of the Act, the Authority has the power and
authority to request an implement the relocation of a public utility facility located in, on, along,
over, or under the Project;

WHEREAS, Military Highway Water Supply Corporation has submitted an original
estimate of $234,277.25 for utility agreements U-0031-064 and U-0031-036 with the
Authority to conform with the provisions of 23CFR Section 635.309; and,

WHEREAS, Military Highway Water Supply Corporation is eligible for cost
participation in accordance with the provisions of 23 CFR 645 A&B. The utility has right of
occupancy in its existing location as it holds an easement, or another real property interest,
upon determination of the appropriate eligibility ratio. There is no declared salvage; nor
betterment for this adjustment; and



WHEREAS, the Authority finds it necessary to approve Resolution 2022-56,
approval and authorization to enter agreements with Military Highway Water Supply
Corporation lines for 365 Tollway Project.

WHEREAS the Authority finds it necessary to approve Resolution 2022-56 —
Consideration and Approval of Utility Relocation Agreements U-0031-064 / U-0031-036 with
Military Water Supply Corporation (MWSC) for fifty percent participation, $117,138.63 in
relocation of waterlines for the 365 Tollway Project, and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if
fully restated.

Section 2. The Board hereby approves Resolution 2022-56 authorization and
approval to enter into utility agreements U-0031-064 and U-0031-036 with
Military Highway Water Supply Corporation. The Authority to conform with
the provisions of 23CFR Section 635.309; and,

Section 3. The Board hereby authorizes Military Highway Water Supply
Corporation agreements in substantially the form as the documents attached
hereto as Exhibit A and authorizes the Executive Director to execute the
agreement upon final review and approval of legal counsel

ook skok ok



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A REGULAR MEETING, duly
posted and noticed, on the 23™ day of August 2022, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer



EXHIBIT A

UTILITY RELOCATION AGREEMENT
FOR
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND

MILITARY HIGHWAY WATER SUPPLY CORPORATION



HCRMA

Form ROW-U-35

(Rev. 08/19)
Page 1
STANDARD UTILITY AGREEMENT
U-Number: U-0031-064
U-0031-036
District: PHARR County: HIDALGO
Federal Project No.: DMO2013(420) Highway: 365 TOLL
ROW CSJ: 0921-02-368 From: FM396(ANZALDUAS HIGHWAY) at GSA CONNECTOR
Highway Project Letting Date: SEPT. 2021 To: US281(MILITARY HIGHWAY)

This Agreement by and between the Hidalgo County Regional Mobility Authority, (“Authority”), and MILITARY
HIGHWAY WATER SUPPLY CORPORATION, (“Utility”), acting by and through its duly authorized
representative, shall be effective on the date of approval and execution by and on behalf of the Authority.

WHEREAS, the Authority has deemed it necessary to make certain highway improvements as designated by the
Authority and approved by the Federal Highway Administration within the limits of the highway as indicated above
(the “Highway Project”);

WHEREAS, the proposed Highway Project will necessitate the adjustment, removal, and/or relocation of certain
facilities of the Utility as indicated in the following statement of work: removal and relocation of 10" water lines from
approximate Sta. 1158+00, (Thomas/l Rd);and STA 10+00 to STA 29+79, (Dicker RD) more
specifically as shown in the Utility’s plans, specifications and estimated costs, which are attached
hereto as Attachment “A”.

WHEREAS, the Authority will participate in the costs of the adjustment, removal, and relocation of certain facilities
to the extent as may be eligible for State and/or Federal participation.

WHEREAS, the Authority, upon receipt of evidence it deems sufficient, acknowledges the Utility’s interest in
certain lands and facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of
its facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The Authority will pay to the Utility the costs incurred in adjustment, removal, and relocation of the Utility’s
facilities up to the amount said costs may be eligible for Authority’s participation.

All conduct under this agreement, including but not limited to the adjustment, removal, and relocation of the facility,
the development and reimbursement of costs, any environmental requirements, and retention of records will be in
accordance with all applicable federal and state laws, rules and regulations, including, without limitation, the Federal
Uniform Relocation Assistance and Real Property Acquisition Policies Act, 42 U.S.C. §§ 4601, et seq., the National
Environmental Policy Act, 42 U.S.C. §§ 4321, et seq., the Buy America provisions of 23 U.S.C. § 313 and 23 CFR
635.410, as amended, Texas Transportation Code § 223.045, the Utility Relocations, Adjustments, and
Reimbursements provisions of 23 CFR 645, Subpart A, and the Utility Accommodation provisions of 23 CFR 645,
Subpart B.

The Utility shall supply, upon request by the Authority, proof of compliance with the aforementioned laws, rules,
regulations, and guidelines prior to the commencement of the adjustment, removal, and relocation of the facility.

The Utility shall not commence any physical work, including without limitation site preparation, on the State’s right

of way or future right of way, until Authority provides the Ultility with written authorization to proceed with the physical

work upon Authority completion and clearance of its environmental review of the Highway Project. Any such work

by the Ultility prior to Authority’s written authorization to proceed will not be eligible for reimbursement and the Utility

is responsible for entering any property within the proposed limits of the Highway Project that has not yet been
LR 08/12/2022

Initial Date Initial Date
HCRMA Utility




Form ROW-U-35
(Rev. 08/19)
Page 2

acquired by Authority. This written authorization to proceed with the physical work is in addition to the authorization
to commence work outlined below. Notwithstanding the foregoing, the provisions of this paragraph are required
only when Authority has not obtained completion and clearance of its environmental review of the Highway Project
prior to the execution of this Agreement by the HCRMA and the Utility.

The Utility shall comply with the Buy America provisions of 23 U.S.C. § 313, 23 CFR 635.410, as amended, and
the Steel and Iron Preference provisions of Texas Transportation Code § 223.045 and, when products that are
composed predominately of steel and/or iron are incorporated into the permanent installation of the utility facility,
use domestically manufactured products. HCRMA Form 1818 (Material Statement), along with all required
attachments, must be submitted, prior to the commencement of the adjustment, removal, and relocation of the
facility, as evidence of compliance with the aforementioned provisions. Failure to submit the required documentation
or to comply with the Buy America, and Steel and Iron Preference requirements shall result in: (1) the Utility
becoming ineligible to receive any contract or subcontract made with funds authorized under the Intermodal Surface
Transportation Efficiency Act of 1991; (2) the Authority withholding reimbursement for the costs incurred by the
Utility in the adjustment, removal, and relocation of the Utility’s facilities; and (3) removal and replacement of the
non-compliant products.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect costs
in accordance with a work order accounting procedure prescribed by the Authority, or may, with the Authority’s
approval, accumulate actual direct and related indirect costs in accordance with an established accounting
procedure developed by the Utility. The Utility acknowledges that only documented and substantiated actual
costs will be paid by the HCRMA. Bills for work hereunder are to be submitted to the Authority not later than
one (1) year after completion of the work. Failure to submit the request for final payment, in addition to all supporting
documentation, within one (1) year after completion of the work may result in forfeiture of payment for said work.

When requested, the Authority will make intermediate payments at not less than monthly intervals to the Utility
when properly billed. Such payments will not exceed 90 percent (90%) of the eligible cost, $117,138.63
(50% of $234,277.25) , as shown in each such billing. Intermediate payments shall not be construed as final
payment for any items included in the intermediate payment.

The Authority will, upon satisfactory completion of the adjustment, removal, and/or relocation and upon receipt of
final billing prepared in an approved form and manner and accounting for any intermediate payments, make
payment in the amount of 90 percent (90%) of the eligible costs as shown in the final billing prior to audit and after
such audit shall make an additional final payment totaling the reimbursement amount found eligible for Authority
reimbursement. Alternatively, the Authority agrees to pay the Utility an agreed Ilump sum of
$117,138.63 (50% of $234,277.25) as supported by the attached estimated costs. The Authority will, upon
satisfactory completion of the adjustments, removals, and relocations and upon receipt of a final billing, make
payment to the Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the Authority will, by written notice, authorize the Utility
to perform such work diligently and to conclude said adjustment, removal, and relocation by the stated completion
date which is attached hereto in Attachment “C”. The completion date shall be extended for delays caused by
events outside the Utility’s control, including an event of Force Majeure, which shall include a strike, war or act of
war (whether an actual declaration of war is made or not), insurrection, riot, act of public enemy, accident, fire, flood
or other act of God, sabotage, or other events, interference by the Authority or any other party with the Utility’s
ability to proceed with the work, or any other event in which the Utility has exercised all due care in the prevention
thereof so that the causes of other events are beyond the control and without the fault or negligence of the Utility.

This agreement in its entirety consists of the following elements:

Standard Utility Agreement — ROW-U-35;
* Plans, Specifications, and Estimated Costs (Attachment “A”);
*  Accounting Method (Attachment “B”);
»  Schedule of Work (Attachment “C”);
» Statement Covering Contract Work — ROW-U-48 (Attachment “D”);

Qo 08/12/2022
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« Utility Joint Use Acknowledgment — ROW-U-JUAA and/or Utility Installation Request — Form 1082
(Attachment “E”);

+ Eligibility Ratio (Attachment “F”);

+ Betterment Calculation and Estimate (Attachment “G”); and

*  Proof of Property Interest — ROW-U-1A, ROW-U-1B, or ROW-U-1C (Attachment “H”).

All attachments are included herein as if fully set forth. In the event it is determined that a substantial change from
the statement of work contained in this agreement is required, reimbursement therefore shall be limited to costs
covered by a modification or amendment of this agreement or a written change or extra work order approved by the
Authority and the Utility.

This agreement is subject to cancellation by the Authority at any time up to the date that work under this agreement
has been authorized, and such cancellation will not create any liability on the part of the Authority. However, the
Authority will review and reimburse the Utility for eligible costs incurred by the Utility in preparation of this
Agreement.

The HCRMA Auditor may conduct an audit or investigation of any entity receiving funds from the Authority directly
under this contract or indirectly through a subcontract under this contract. Acceptance of funds directly under this
contract or indirectly through a subcontract under this contract acts as acceptance of the authority of the HCRMA
or and State Auditor, under the direction of the Legislative Audit Committee, to conduct an audit or investigation in
connection with those funds. An entity that is the subject of an audit or investigation must provide the HCRMA and
or state auditor with access to any information the HCRMA and or state auditor considers relevant to the
investigation or audit.

The Utility by execution of this agreement does not waive any of the rights that the Utility may have within the
limits of the law.

It is expressly understood that the Utility conducts the adjustment, removal, and relocation at its own risk, and that
the Authority makes no warranties or representations regarding the existence or location of utilities currently within
its right of way.

Qo 08/12/2022
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The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the
party represented.

UTILITY EXECUTION RECOMMENDED:

Utility: Military Highway Water Supply Corporation
Name of Utility Chief Construction Engineer, HCRMA

4
By: _OrSLuds 93—

Authorized Signature

Consuelo De La Rosa

Print or Type Name

Title: General Manager

Date: 08/12/2022

Qo 08/12/2022
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Attachment “A”
Plans, Specifications, and Estimated Costs
All material items that must meet Buy America or Steel and Iron Preference Provision
requirements must be indicated with an asterisk (*).
Qo 08/12/2022
Initial Date Initial Date

HCRMA Utility
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Hidalgo County Regional Mobility Authority SH365 Project

FM 3072 and “1” Road
10" WATERLINE RELOCATION PROJECT

A). Administrative and Inspection Fees
1. Administrative Review and Inspection Fees

@555.00 per hour x 240 hours $13,200.00

B). Consulting Engineer Review Fees

1. Construction Plans Review Fee @$10,493.36 $10,493.36
C). Surveying and field staking

1. Field surveying and staking with offsets S 3,740.00
D). Construction Estimate for FM 3072 (Dicker Road)

1. Labor for all construction along Dicker Road. $70,600.00

2. Materials for all construction along Dicker Road. ** $84,956.36
E). Construction Estimate for “I” Road

1. Labor for all construction along “I” Road S 6,071.05

2. Materials for all construction along “I” Road. ** S 8,216.48

F). DEMOLITION
1. Remove the 10" waterline along Dicker Road $34,000.00
2. Remove the 10” waterline along “I” Road S 3,000.00

OVERAL TOTAL =$234,277.25

U-0031-064 Thomas/ | RD = $17,287.53
U-0031-036 Dicker Rd = $189,556.36
Administrative/ Inspection Fee = $13, 200.00
Engineering = $14,233.36
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