
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:  TUESDAY, JULY 28, 2020 
TIME:  5:30 PM 
PLACE:  HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
  TELECONFERENCE MEETING 
 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

MEMBERS OF THE PUBLIC ARE WELCOMBE TO PARTICIPATE REMOTELY BY TELEPHONE 
  DIAL-IN NUMBER : +1 956-413-7950 

                                                                       CONFERENCE ID:           256 420 774 # 
                                                                       WEBLINK:                        Join Microsoft Teams Meeting 

 
An electronic copy of the agenda packet can be obtained at www.hcrma.net 

 
 

PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training. 
2. Review of Quarterly Investment Report for Period Ending June 30, 2020 – HCRMA Staff.  

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 
 
PUBLIC COMMENT 
 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document 

– Eric Davila, HCRMA. 
B. Report on 365 Tollway Project Financing Activities – Richard Ramirez, Hilltop Securities. 
 

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately. 
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not 
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by 
provisions of the Open Public Meeting Act.) 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjQ1ZTY0ZTItMTA5NS00MTY2LWI1YmYtM2U5ZDBkMTM4NTRm%40thread.v2/0?context=%7b%22Tid%22%3a%2213c02480-ce19-43ee-a63d-ffa5f1764538%22%2c%22Oid%22%3a%22645ade35-85ce-4ab9-aa88-f731eb5d68d9%22%7d


A. Approval of Minutes for the Regular Meeting held June 23, 2020 and Special Board Meeting held July 14, 
2020. 

B. Approval of Project & General Expense Report for the period from June 6, 2020 to July 6, 2020. 
C. Approval of Financial Reports for June 2020. 
D. Approval of Quarterly Investment Report for the Period Ending June 30, 2020.  
E. Resolution 2020 – 19 – Authorizing Ivonne Rodriguez, Administrative Assistant, as a signatory for a Hidalgo 

Count Regional Mobility Authority credit card with PlainsCapital Bank and authorizing monthly credit limit 
of $5,000.  
 

3. REGULAR AGENDA  
 
A. None. 

   
4.  CHAIRMAN’S REPORT 

 
A. None. 

 
5. TABLED ITEMS 

 
A. Resolution 2020-12 – Approval of One Year Extension to the Professional Service Agreement with Hilltop 

Securities (First Southwest) to provide Financial Advisory Services to the Hidalgo County Regional Mobility 
Authority. 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  

 
A. Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  
B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 
C. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 

various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

E. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo 
County Regional Mobility Authority bonds and related agreements and provisions relating to the subject 
(Section 551.071 T.G.C.). 

G. Consultation with Attorney on personnel matters related to the COVID-19 pandemic (Section 551.074 
T.G.C.). 

H. Consultation with Attorney regarding the terms and conditions of the Senior Lien Vehicle Registration Fee 
Revenue and Refunding Bonds, Series 2020 (Section 551.071 T.G.C.). 
 
 

 ADJOURNMENT OF REGULAR MEETING 
 



 
 

C E R T I F I C A T I O N 
 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general 
public at all times, and said Notice was posted on the  22nd   day of July 2020 at 5:00 pm and will remain so posted 
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 
                                    Maria E. Alaniz     
        Administrative Assistant 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956-402-4762 at least 96 hours before the meeting. 
 
 

PUBLIC COMMENT POLICY 
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 
allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be allowed 
a maximum of six (6) minutes.   
All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. The 
purpose of this comment period is to provide the public an opportunity to address issues or topics that are under the 
jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting, 
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on 
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized 
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time 
limitations applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                    

PLANNING COMMITTEE           DATE SUBMITTED           07/21/20                    
FINANCE COMMITTEE     MEETING DATE        07/28/20  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – PRESENTATION OF HIDALGO COUNTY REGIONAL 

MOBILITY AUTHORITY BOARD OF DIRECTORS ANNUAL ETHICS AND COMPLIANCE 
TRAINING              

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation by Blakely Fernandez, Bracewell LLP, on Hidalgo County Regional Mobility   

Authority Board of Directors Annual Ethics and Compliance Training    
   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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Ethics & Compliance Training
July 28, 2020
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INTERNAL ETHICS & COMPLIANCE
RMAs required to adopt and enforce an internal ethics and 
compliance program

• Detect and prevent violations of the law, regulations and ethical 
standards

• Enforce compliance with program

• Institute monitoring and auditing systems

• Provide periodic training for Board Members and Employees

Texas Administrative Code
Title 43, Rule 26.56
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Presenter
Presentation Notes
Ethics is the “What”; compliance is the “How”
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Overview of Discussion
7 KEY AREAS: 

• Conflict of Interest
• Bribery & Gifts / Honoraria 
• Use of Government Property
• Nepotism
• Open Government
• Public Information & Records Retention
• Compliance Requirements

STATE LAW  |  TXDOT RULES  |  HCRMA POLICIES
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1.  CONFLICT OF INTEREST
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1.  CONFLICT OF INTEREST

Under State law: 
No participation in a vote on  a matter involving a business entity 
or property in which an official has a substantial business or 
property interest and would receive economic benefit

Local Government Code, Chapter 171;  violation is Class A 
misdemeanor

RESPONSIBILITY OF OFFICIAL

1. Don’t vote or deliberate
2. Disclose 

Thresholds are low: 

Substantial Business Interest = 
10% voting shares / 10% of total income / 
$15,000 in FMV

Substantial Property Interest = 
value of $2,500 or more

Presenter
Presentation Notes
Chapter 171 applies to “Local Public Officials”, which includes RMA Board Members
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1.  CONFLICT OF INTEREST
RMA RULES

• No acceptance or solicitation of any gift, 
favor or service that might influence official 
duties

• No employment, business or professional 
activity that might require/induce the 
disclosure of RMA’s confidential information

• No employment or compensation that 
could impair independence of judgement

• No personal investments (including spouse) 
that could create a conflict with the RMA

• No solicitation or acceptance of any benefit 
for the exercise of official duties 

• No performance of official duties in favor of 
another

• No personal interest in RMA agreement

RESPONSIBILITY OF OFFICIAL

• No lunches, dinners, trips that would 
be perceived to influence decisions

• No sharing HCRMA confidential 
information – information not yet 
public

• No purchase of land in or near 
projected ROW

• No interest in RMA contracts

Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code
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1.  CONFLICT OF INTEREST
RMA RULES

CONSEQUENCE FOR CONFLICTS IS 
INELIGIBILITY FOR SERVICE

• A person is ineligible to serve on the RMA 
Board or as Executive Director if that 
person or his spouse: 
• Is employed by, manages, or owns (directly 

or indirectly more than 10%) a business 
entity or other organization that is 
regulated by  or receives funds from TxDOT, 
the RMA, or the County

• Uses or receives a substantial amount of 
tangible goods, services or funds from 
TxDOT, the RMA, or the County

• Is required to register as a lobbyist

RESPONSIBILITY OF OFFICIAL

• Disclose potential 
conflicts

• If a conflict exists, resign 
from position

Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code
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1.  CONFLICT OF INTEREST

HCRMA Disclosure Requirements

Similar certificate for consultants and contractors

• Board Ethics and Compliance 
Certificate 
• Annually

• Conflicts Disclosure 
Statement - Contracting
• File within 7 days of becoming 

aware of interest 
• Applies to immediate family
• Interest includes employment or 

business relations with an HCRMA 
vendor resulting in taxable income

• Triggered by a contract 
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2.  BRIBERY & GIFTS
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2.  BRIBERY & GIFTS
Under State law: 

Bribery is intentionally or knowingly soliciting, offering, or 
accepting a benefit in exchange for a decision, opinion, 
recommendation, vote, or other exercise of official discretion.

Violation is a 2nd Degree Felony

Texas Penal Code, Section 36.02 
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2.  Bribery & Gifts 
Exceptions to the Bribery Statute

with TxDOT clarifications

Note:   
State law exceptions are to criminal 
liability.  Consider other applicable 
rules and appearance of 
impropriety.

Texas Penal Code, Section 36.02
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3. USE OF GOVERNMENT PROPERTY

• Computers and software 
(including email systems, 
phones, fax and copy 
machines, and other 
equipment owned or leased 
by HCRMA or provided for 
HCRMA use should be used 
only for official HCRMA 
business)

• Lost or stolen property must 
be reported immediately

Note:
Applies to Information

• Using official information to acquire 
or assist another acquire a 
pecuniary interest in any property, 
transaction, or enterprise.

• Speculating or aiding another to 
speculate on the basis of official 
information.

• Disclosing or using the information 
to obtain a benefit or to harm 
another.

Texas Penal Code, Section 39.02(a)(2)

Presenter
Presentation Notes
Note – we’ll talk more about email systems under Open Meetings and Public Information
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4. NEPOTISM

State Law
• May not appoint or vote for the 

appointment of an individual to a paid 
position if the individual is related to 
the public official within the:
• 3rd degree of consanguinity (filled circles)
• 2nd degree of affinity (outlined circles)

• Prohibition applies to all members of 
the board (unlike conflict of interest 
where the affected member abstains)

CIRCLES:  
• Solid = by blood/consanguinity; 
• Open = by marriage/affinity

COLOR:  
• Yellow = 1st; Blue = 2nd; Red = 3rd

Texas Government Code, Chapter 573

RESPONSIBILITY OF OFFICIAL
• Do not hire a relative as 

Executive Director

Presenter
Presentation Notes
Nepotism applies to Board Members – and the one position they hire:  Executive Director
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5. OPEN GOVERNMENT

Texas Government Code, Chapter 551

• Applicability of the Act
• Notice Requirements
• How to Conduct Open Meetings
• When Closed Sessions are 

Permissible
• Conducting Meetings by 

Teleconference or Video 
Conference

• Penalties and Remedies under the 
Act

OPEN MEETINGS ACT
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5. OPEN GOVERNMENT

• All meetings of governmental bodies are open
• Unless the law provides an exception (Executive Session)
• Meetings may be regular, special, or called meetings
• Open = Accessible to the Public

• Within the boundaries of Hidalgo County
• Accessible to individuals with disabilities
• Provide for public comment
• Internet broadcasting of meetings

• All meetings require public notice
• Date, time, place, and subject posting
• Note:  Subject requires enough specificity to be actual notice 

to the public
• 72 hours notice required 

• Emergency situations require 1 hour notice (notify media directly) 
• Notice provided on website and physically

• Records of meetings must be maintained

• It is the Board Members’ duty to comply with the Open 
Meetings Act and failure may be a criminal offense

Texas Government Code, Chapter 551

OPEN MEETINGS
What if there is a failure to 
provide proper meeting 
notice or other violation of 
the Act? 
• Actions taken are voidable  

(any such actions must be 
ratified at a subsequent 
meeting)

• Individuals may sue to 
prevent threatened actions in 
violation of the Act

Presenter
Presentation Notes
Duty belongs to the Board Members – You want to review your agenda carefully; 
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5. OPEN GOVERNMENT

PUBLIC MEETING 
• Quorum (4 board members) + 

Discussion of HCRMA Business
• Public Hearing
• County Workshop
• Emails / Text Messages 
• Walking Quorums

• Multiple conversations
• “Polling” Board Members

• Violation = action is voidable
• In some circumstances, criminal 

fine and or jail time

NOT A PUBLIC MEETING
• Social Setting / Holiday Event / 

Dinner
• Convention / Symposium
• Ceremonial event
• Press Conference 
• Committee Meetings of less 

than a quorum (and no final 
action)

• Candidates Forum or Debate

PROVIDED:   
No Discussion of RMA Business
No  formal action is takenTexas Government Code, Chapter 551
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5.  OPEN GOVERNMENT 

WALKING QUORUMS 
• Open Meetings Act makes it illegal 

for members of government body 
to “knowingly conspire to 
circumvent [the Act] by meeting in 
numbers less than a quorum for 
purposes of secret deliberations in 
violation of [the Act].”

• In 2018, Texas Court of Criminal 
Appeals found “more clarity is 
required of a criminal law when 
that law implicates First 
Amendment freedoms”, basically 
striking down this provision of the 
Act.  (The State of Texas v. Craig Doyal)

A Board Member commits an offense if he:

(a) Knowingly engages in at least one communication 
among a series of communications that each occur 
outside of a meeting and that concern an issue within 
the jurisdiction of the Authority in which the 
Members engaging in the individual communications 
constitute fewer than a quorum of the Members, but 
the sum of all the Members engaging in the series of 
communications constitute a quorum of the 
Members, and 

(b) Knew at the time the Member engaged in the 
communication that the series of communications (i) 
involved or would involve a quorum; and (ii) would 
constitute a “deliberation” once a quorum of 
members engaged in the series of communications.

Effective September 1, 2019
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5.  OPEN GOVERNMENT

Exceptions to the Open Meetings Requirement 
• Consultation with attorney

• Seek advice on legal matters, like pending litigation or 
settlement matters or contract negotiations, or in 
compliance with the Texas Disciplinary Rules of 
Professional Conduct

• No discussion of non-legal issues
• No discussion of policy matters
• No discussion of merits of a contract

• Real Property
• To deliberate the purchase, exchange, lease, or value of 

real property if deliberation in an open meeting would 
have a detrimental effect on the position of the 
governmental body in negotiations with a third party

• Security Devices
• Personnel

• To deliberate the appointment, employment, evaluation, 
reassignment, duties, discipline, or dismissal of a  public 
officer or employee; or 

• To hear a complaint or charge against an officer or 
employee

• Security Devices or Audits (network security 
information)

 Who attends a Closed Meeting?
• All members of the RMA board are permitted
• Attorney, if attorney consultation is exception
• Board’s discretion

 Officers, employees/consultants if necessary to further discussion
 NOT arm’s length parties

• Do not begin until quorum is present

 Must give public notice of Exception
• Post on Agenda
• Identify in the Open Meeting the legal provision authorizing the 

Closed Session

 Must keep a Record
• Certified Agenda 

 Record of presiding officer announcing date and time at both 
beginning and end of Closed Meeting

 Includes subjects of all deliberations
 Certification that the agenda is a true correct record of the Closed 

meeting
 Confidential document that must be retained for 2 years

• If closed for Attorney Client Privilege, attorney maintains meeting 
notes.

 FINAL ACTION must take place in an open meeting

Exceptions to Open Meetings: Closed Session

Texas Government Code, Chapter 551
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5.  OPEN GOVERNMENT

Responsibility of Official

• It is misdemeanor offense to:
• Knowingly conspire to circumvent the Act by deliberately 

meeting with less than a quorum for the purpose of a secret 
meeting;

• Participate in a closed session knowing there is no agenda of 
topics or record taken of the meeting;

• Knowingly make public the results of a legally held closed 
meeting

Texas Government Code, Chapter 551
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6. PUBLIC INFORMATION
• Public Information

• Information collected, assembled, 
maintained by or for the HCRMA 
(any format; any device)
• Information on HCRMA business 

belongs to the HCRMA, regardless of 
whether it’s on a personal device

• Certain exceptions apply
• Agency Memoranda
• Drafts
• Attorney Client Communication
• Third Party Proprietary Information 
• Security / Technology / Network 

Information 

Texas Government Code, Chapter 552

The PIA does not 
distinguish between 

personal or government 
issued devices,  rather, 

focuses on the nature of 
the communication or 

document.
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6. PUBLIC INFORMATION

• Temporary Custodian   
(SB 944 (86R))
• Any employee who, in the 

transaction of official business, 
creates or receives public 
information

• Public information maintained 
on a personal device must be 
forwarded to the HCRMA’s 
server for preservation

• Director’s Responsibility

• Complete Open Records 
Training

• Avoid using personal 
devices and email 
accounts when 
conducting HCRMA 
business

• Forward communications 
received on a personal 
account to HCRMA 
server

  

Public Information Act Inquiries and Requests should be directed to the  HCRMA Public Information 
Act Officer or General Counsel 
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7. COMPLIANCE PROGRAM

RMAs required to adopt and enforce an internal ethics and 
compliance program

• Detect and prevent violations of the law, regulations and ethical 
standards

• Enforce compliance with program

• Institute monitoring and auditing systems

• Provide periodic training for Board Members and Employees

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51

INTERNAL ETHICS & COMPLIANCE PROGRAM
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Anonymous website reporting:

7. COMPLIANCE PROGRAM

Compliance Program Elements: A suspected violation of HCRMA 
policies, a violation of law, or a breach 
of fiduciary duty must be immediately 
reported to the Executive Director or 
Chairman

• Record retention
• Fraud
• Equal Opportunity 

Employment
• Sexual Harassment and 

Sexual Misconduct
• Personal use of HCRMA 

property
• Gifts and Honoraria

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51
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7. Compliance Program

HCRMA Annual Certifications to TxDOT
• Ethics and Compliance Program adopted
• Program is designed to detect and prevent violations of law, regulations, and ethic 

standards 
• HCRMA enforces compliance
• Program satisfies these requirements:

• Written manual and employee code of conduct
• Record retention, fraud, equal opportunity employment, sexual harassment and sexual 

misconduct, conflicts of interest, person use of HCRMA property, and gifts and honoraria. 

• High-level personnel are responsible for oversight
• Compliance standards are communicated to employees and board
• Compliance standards are communicated to HCRMA’s agents
• Compliance standards are achieved through

• Monitoring and auditing systems
• Providing and publicizing a mechanism for reporting without fear of retaliation

• Consistent enforcement through appropriate disciplinary mechanisms
• Reasonable measures to respond to offenses and prevent future offenses

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51
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7. COMPLIANCE PROGRAM

Training Evidence: 

• Open Meetings Training 
Certificates

• Public Information Act 
Training Certificates

• HCRMA Compliance 
Certificates

• Public Investment Act 
 

Reports:
• Strategic Plan

• Annual Report 

• Financial Reports/Audit

• Investment Reports

• Project Reports

• Toll Entity Financial Report 

• Notice of Debt 

• Compliance Report

• Disclosure / Gift / Interests 

• Post-Issue Compliance Records

• Comptroller Tax / Fee / Debt Report
• Board: Annual Personal Financial 

Statement
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ETHICS AND COMPLIANCE 
HANDBOOK
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ELECTRONIC ETHICS & COMPLIANCE HANDBOOK
Section A. Law Governing Regional Mobility Authorities

1. Chapter 370, Texas Transportation Code
2. Title 43, Chapter 26, Texas Administrative Code

Section B. Conflict of Interest
1. Texas Attorney General Handbook (2012)
2. See Title 43, Chapter 26, Rule 26.51 (Section A-2)

Section C. Open Government
1. Texas Attorney General Handbook – Open Meetings (2020)
2. Texas Attorney General Handbook – Public Information Act (2020)

Section D. Ethics for Officials
Texas Ethics Commission Handbook (2017)

Section E. HCRMA Operations
1. Bylaws
2. Current Strategic Plan
3. Current Budget (2020) 
4. 2019 Audit
5. TxDOT Audit Results
6. Travel and Reimbursement Policy
7. Ethics and Compliance Manual (2020) 
8. Ethics and Compliance Training Presentation (2020)
9. Board Certificate (2020)



 
 
#6206024.1 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD OF DIRECTORS 

2020 CERTIFICATE 
 
Chapter 370, Texas Transportation Code and Title 43, Rule 26.51 of the Texas Administrative Code 
establish certain requirements for Hidalgo County Regional Mobility Authority Board Members.  
Accordingly, I, the undersigned, hereby certify as follows: 
 
1. At the time of my appointment, I did not own an interest in any real property that was known to be 
necessary for any project included in the Hidalgo County Loop System and subject to potential acquisition 
by the Authority.  
 
2. Neither my spouse nor I: 
 

(a)  is employed by or participates in the management of a business entity or other organization, 
other than a political subdivision, that is regulated by or receives funds from the Texas 
Department of Transportation (“TxDOT”), the Hidalgo County Regional Mobility 
Authority (the “Authority”), or Hidalgo County;  

 
(b)  directly or indirectly owns or controls more than a 10% interest in a business or other 

organization that is regulated by or receives funds from TxDOT, the Authority, or Hidalgo 
County; 

 
(c)  uses or receives a substantial amount of tangible goods, services, or funds from TxDOT, 

the Authority, or Hidalgo County; or 
 
(d)  is required to register as a lobbyist under Government Code, Chapter 305, because of any 

activities for compensation on behalf of a profession related to the operation of TxDOT, 
the Authority, or Hidalgo County. 

 
3. I am not an officer, employee, or paid consultant of a Texas trade association in the field of road 
construction or maintenance, public transportation, rail, or aviation, and my spouse is not an officer, 
manager, or paid consultant of a Texas trade association in the field of road construction or maintenance, 
public transportation, rail, or aviation. 
 
4.  I have not received funds from TxDOT, the Authority, or Hidalgo County for acquisition of 
highway right-of-way, except as disclosed in writing to the Authority.  
 
5. While serving as a Board Member of the Authority, I agree that I will not:  
 

(a) accept or solicit any gift, favor, or service that might reasonably tend to influence me in 
the discharge of official duties or that I know or should know is being offered with the 
intent to influence my official conduct;  

 
(b) accept employment or engage in a business or professional activity that I might reasonably 

expect would require or induce me to disclose confidential information acquired by reason 
of my official position;  

 
(c)  accept employment or compensation that could reasonably be expected to impair my 

independence of judgment in the performance of my official duties;  
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(d)  make personal investments, including any investments of my spouse, that could reasonably 

be expected to create a conflict between my private interest and the interest of the Authority 
or that could impair my ability to make independent decisions;  

 
(e) intentionally or knowingly solicit, accept, or agree to accept any benefit for having 

exercised my official powers or performed my official duties in favor of another; or  
 
(f)  have a personal interest in an agreement executed by the Authority. 

 
6. If I should ever have a substantial interest (either own 10% of, or receive 10% of my income from)  
in a business interest or in real property coming before the Authority, I will file an affidavit with the 
Authority stating the nature and extent of the interest; and, I shall abstain from further participation in the 
matter if (a) the matter will have special economic on my business entity, distinguishable from the effect 
on the public; or, (b) it is reasonable to foresee that an action on the matter will have special economic 
effect on the value of the real property, distinguishable from its effect on the public.  
 
7. I am qualified to serve as Board Member of the Authority, to wit: 
 

(a) I am a resident of Texas and Hidalgo County. 
 
(b) I am not an elected official, TxDOT employee, or employee of any governmental entity 

located in Hidalgo County. 
 
8. For each year that I serve as a Board Member of the Authority, I agree to file a personal financial 
statement required of state officers under Subchapter B, Chapter 572, Government Code, with the Texas 
Ethics Commission.  
 
9. I received the 2020 Hidalgo County Regional Mobility Authority Board of Directors Ethics and 
Compliance manual electronically.  I acknowledge that a complete copy of the Authority’s Ethics & 
Compliance Handbook is available from the Authority’s website and that a hard copy will be provided to 
me upon request.  
 
 
 
 
 
 

        
Signature 
 
 
Name:          
 
 
Date:        
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM         2  
PLANNING COMMITTEE   DATE SUBMITTED   07/15/2020 
FINANCE COMMITTEE MEETING DATE   07/28/2020 
TECHNICAL COMMITTEE 

1. Agenda Item:  WORKSHOP ITEM 2 – QUARTERLY INVESTMENT REPORT FOR THE
PERIOD ENDING JUNE 30, 2020.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes   No 

Presentation of the quarterly investment report.

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted:  Yes   No     X   N/A 

5. Staff Recommendation: Report Only.

6. Planning Committee’s Recommendation:      Approved        Disapproved       X   None 

7. Board Attorney’s Recommendation:   Approved          Disapproved       X   None 

8. Chief Auditor’s Recommendation:  Approved   Disapproved       X   None 

9. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X_    None 

10. Chief Development Engineer’s Recommendation:   Approved   Disapproved       X  None 

11. Chief Construction Engineer’s Recommendation:   Approved     Disapproved    X  None 

12. Executive Director’s Recommendation:   Approved    Disapproved    X  None 











PER FOR M A NCE

NE W PA R T I C IPA NT S

We would like to welcome the following entity who joined the LOGIC program in June:

* City of Lavon

ECONOMI C COMMENTA R Y

MONTHLY
NEWSLETTER
JUNE 2020

As of June 30, 2020

Current Invested Balance                                                                 $8,844,621,700.82
Weighted Average Maturity (1)                                                                            43 Days
Weighted Average Maturity(2)                                                            84 Days
Net Asset Value                                                          1.000567
Total Number of Participants     618
Management Fee on Invested Balance                                          0.0975%*
Interest Distributed                                            $5,116,026.91
Management Fee Collected       $689,016.02
% of Portfolio Invested Beyond 1 Year                   0.00%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

June Averages

Average Invested Balance                                                   $8,612,592,456.54
Average Monthly Yield, on a simple basis                                     0.6260%
Average Weighted Maturity (1)*                                                            51 Days
Average Weighted Life (2)*                                                   87 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 

(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool. 

Market review

The fi rst half of 2020 certainly defi ed expectations. Markets had just begun to improve at the end of the fi rst quarter, after the outbreak of 
COVID-19, subsequent government mandated lockdowns and travel restrictions brought the economy to a halt. As the US Government and the 
Federal Reserve (Fed) intervened forcefully and quickly with aid packages and monetary policy of unprecedented size and scope, the growth 
of coronavirus cases began to slow. Markets reacted quickly in the second quarter as investors began to price in a recovery for an economy that 
had previously been on solid footing before the pandemic began. By June 30th, the S&P 500 was up 20.5% for the quarter, interest rates were 
at or near their all-time lows and credit spreads had recovered substantially all of their spread widening. Thanks in part to the government 
stimulus programs, economic activity revived more quickly and energetically than market participants had anticipated. Impressive jobs and 
consumption data pointed to signifi cant pent up demand and a strong initial rebound from the dramatic collapse in economic activity.

The recovery likely began in May, with real consumer spending increasing a record 8.1% and consumer confi dence, as measured by the Conference 
Board consumer confi dence index, climbing to 98.1 in June from 85.9 in May. This strength was echoed in the June employment report, which 
revealed that the economy added 4.8 million jobs, 1.8 million more than expected. The unemployment rate declined to 11.1% from May’s 13.3%. 
That being said, the level of employment remains almost 15 million below where it was in February, but the speed of the improvement was 
impressive. 

During this period, short term markets recovered substantially.  Libor rates materially declined as risk aversion cooled and money fl owed back 
into prime money market funds. 3-month Libor ended the second quarter at a yield of 0.30%, well off  its peak of 1.45% at the end of March and 
down 4 basis points (bps) from the end of May. Meanwhile net U.S. Treasury bill issuance increased given the enormous aid package provided by 
the U.S. Government. The U.S. 3-month Treasury bill yield rose 5 bps during the quarter to end at 0.14%, while the 12-month Treasury bill yield 
ended down 1 bp at 0.15%.                            (continued page 4)



INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JUNE 3 0,  2020

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is 
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JUN E 3 0,  2020

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E
A S OF JUN E 3 0,  2020

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JUN E 3 0,  2020

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             251.80 $ 251.80
Accrual of Interest Income  3,662,240.67     3,662,240.67
Interest and Management Fees Payable             (5,188,166.21)  (5,188,166.21)
Payable for Investment Purchased   0.00  0.00 
Repurchase Agreement                   1,043,249,999.90              1,043,249,999.90
Commercial Paper  7,602,957,874.66  7,607,959,785.09
Government Securities        199,939,500.00                                    199,953,500.00 

TOTAL  $         8,844,621,700.82 $         8,849,637,611.25  

Commercial Paper
85.95%

1 to 7 days
44.07%

Other
7.92%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 

 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1)* WAM (2)* PARTICIPANTS
            
 Jun  20 0.6260% $8,844,621,700.82 $8,849,637,611.25   1.000567 51 87 618 
    May 20 0.8116%  8,461,579,899.29 8,467,956,866.78  1.000753 54 85 617 
      Apr 20 1.0562%   7,819,410,022.25 7,824,353,033.69   1.000632 48 87 617  
 Mar 20 1.4261%    7,798,393,939.30 7,791,813,338.38   0.999156 35 85 614               
 Feb 20 1.7619%   8,313,346,145.46 8,315,578,458.07   1.000241 34 87 614                                               
 Jan 20 1.7978%   8,259,121,730.04 8,261,042,825.36   1.000174 40 85 613     
      Dec 19 1.8173%  7,423,771,572.94 7,424,486,642.57   1.000066 43 85 612
 Nov 19 1.8429%  6,521,613,270.01  6,522,465,385.69   1.000101 45 87 610
 Oct 19 2.0578%  6,313,681,339.23 6,315,173,844.90   1.000236 50 87 608     
  Sep 19 2.2461%  6,158,077,296.95 6,158,278,453.62   1.000032 49 82 606  
 Aug 19 2.3324%   6,063,554,824.77 6,064,483,834.72   1.000077 48 81 605 
 Jul  19 2.4550%  6,480,646,170.16 6,482,033,784.16   1.000214 50 81 603  

HI S TOR I C A L PR O G R A M INFOR M ATION

181+ days
4.73%

Repurchase
Agreements

11.79%

Treasuries
2.26%

8 to 30 days
16.84%

31 to 90 days
22.63%

91 to 180 days
11.73%

City
27.35%

County
9.71%

Health Care
1.62%

School District 
34.14%

Utility District
16.67%

Higher 
Education

2.59%
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0.15

0.35

0.55
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0.95

1.15

1.35

4/15 4/30 5/15 5/31 6/15 6/30

LOGIC Rate 90 Day T-BILL Rate

This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators 
and the LOGIC rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
LOGIC pool to the T-Bill Yield, you should know that the LOGIC pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The T-Bill 
Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the 
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission. 

 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)*

WAL
DAYS (2)*

6/1/2020 0.6981% 0.000019127 $8,483,136,345.11 1.000752 57 89
6/2/2020 0.7001% 0.000019182 $8,484,389,369.56 1.000755 58 90
6/3/2020 0.6728% 0.000018433 $8,490,842,874.87 1.000746 57 89
6/4/2020 0.6662% 0.000018253 $8,482,424,097.76 1.000746 57 88
6/5/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/6/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/7/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/8/2020 0.6564% 0.000017983 $8,510,921,805.21 1.000716 54 87
6/9/2020 0.6482% 0.000017760 $8,503,643,289.56 1.000711 54 87

6/10/2020 0.6507% 0.000017827 $8,508,564,741.74 1.000713 54 89
6/11/2020 0.6492% 0.000017786 $8,525,899,897.60 1.000704 53 89
6/12/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/13/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/14/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/15/2020 0.6384% 0.000017491 $8,535,185,556.23 1.000677 51 88
6/16/2020 0.6416% 0.000017578 $8,570,750,195.48 1.000665 52 88
6/17/2020 0.6367% 0.000017443 $8,562,438,596.05 1.000652 51 88
6/18/2020 0.6264% 0.000017161 $8,557,084,431.06 1.000646 52 89
6/19/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/20/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/21/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/22/2020 0.6174% 0.000016915 $8,580,596,409.03 1.000609 50 89
6/23/2020 0.5796% 0.000015880 $8,735,852,026.07 1.000619 47 84
6/24/2020 0.5749% 0.000015750 $8,757,588,679.46 1.000613 47 89
6/25/2020 0.5658% 0.000015502 $8,879,639,691.20 1.000596 46 87
6/26/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/27/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/28/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/29/2020 0.5597% 0.000015334 $8,857,460,446.64 1.000571 43 84
6/30/2020 0.5586% 0.000015305 $8,844,621,700.82 1.000567 43 84

Average 0.6260% 0.000017151 $8,612,592,456.54  51 87

DA ILY  SUMM A R Y FOR JUNE 2020
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(continued from page 1) 

Outlook

With the Fed moving quickly and decisively, and the U.S. Government providing signifi cant aid and support to businesses and consumers, 
what followed was a commitment of fi scal support at a speed and scale never before seen in peacetime, matched by an extension of Fed 
intervention in asset markets unimaginable just a few weeks earlier. We estimate that $17.1 trillion in global policy response has been 
committed (not yet all spent): $6.2 trillion in quantitative ease, $3.5 trillion in direct fi scal stimulus (grants) and $7.4 trillion in indirect 
fi scal stimulus (loans). Impressively, these policy responses were created and deployed in a matter of weeks, whereas the entirety of the 
global fi nancial crisis policy response took years to deploy and was about one-third the size. Nonetheless, we could not bring ourselves 
to believe in a V-shaped recovery. While annualizing quarterly GDP might look V-shaped, we believe GDP should be viewed relative to 
its long-term potential. We estimate it could take as long as 10 years in the U.S. to again reach this potential.

A tremendous amount of damage has been done. Many parts of the economy will need to rethink their business models, including 
anything that involves large gatherings of people. Sporting events will proceed without fans, businesses will return to offi  ces with only 
a fraction of their staff s and the knock-on eff ect on businesses that are reliant on a full reopening will be severe. We expect a persistent 
social distancing drag, and considerable scarring, from the sudden stop in activity. The road to recovery will be long and challenging. 
Infl ation will remain low, and unemployment will be unacceptably high. Certainly, the future of fi scal stimulus will be important in 
determining the recovery’s path. We are concerned about approaching fi scal cliff s in the U.S. as support packages lapse. We are eyeing 
whether a new round of layoff s could ensue if business owners need to resize their workforces for diminished consumer activity. An 
escalation of US-China tensions could also weigh on the recovery. And reinfection rates are starting to rise while a vaccine and/or 
treatment is still a ways away.

We believe we are seeing the deepest and shortest recession that anyone has experienced. Real GDP likely contracted at a 30% annualized 
rate in 2Q, and we are projecting a 20% pace of rebound in 3Q. But the latest public health developments with infection rates spiking 
again in many states may add some downside risk to this outlook as there could be a pullback in economic activity. Fed Chairman Jerome 
Powell stressed to Congress Tuesday that getting the coronavirus under control was vital as the U.S. economy rebound.  This is no time 
for policymakers to rest on their laurels. They must agree to the next round of fi scal support, and the Fed needs to be committed to 
maintaining enormous levels of accom-modation. There are encouraging signs as Congress looks to another CARES package... while the 
Fed points to years of ultra-low rates and large-scale asset purchases.

This information is an excerpt from an economic report dated June 2020 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool. 

Philip G. Roberson             Arlington ISD             Governing Board President
Sandra Newby                              Tarrant Regional Water District           Governing Board Vice President
Greg Jordan              City of Grapevine             Governing Board Secretary
Erik Felthous                              North Texas Municipal Water Dist           Governing Board Treasurer
Eric Cannon                              City of Allen/Qualifi ed Non-Part.           Advisory Board

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of 
writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/FINRA/SIPC. Past 
performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment duties are 
off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

         
AGENDA RECOMMENDATION FORM 

 
 

                       BOARD OF DIRECTORS        X                     AGENDA ITEM                  1A                                
PLANNING COMMITTEE           DATE SUBMITTED        07/16/2020                                                               
FINANCE COMMITTEE     MEETING DATE     07/28/2020    

   
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT 

AND IBTC ENVIRONMENTAL CLEARANCE DOCUMENT                                        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on 365 Tollway and IBTC Projects                                           
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.                            .            
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
11.  Chief Development Engineer’s Recommendation:   X    Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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BOARD OF DIRECTORS MEETING 

FOR JULY 2020

Report on HCRMA Program Management Activity

Chief Development Engineer – Eric Davila, PE, PMP, CCM

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Francisco “Frank” Pardo, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

Ezequiel Reyna, Jr., Director

HCRMA Administrative Staff

Pilar Rodriguez, PE, Executive Director

Eric Davila, PE, PMP, CCM, Chief Dev. Eng.

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

General Engineering Consultant

HDR ENGINEERING, INC. 
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OVERVIEW

❑ 365 TOLL Project Overview 

❑ IBTC Project Overview

❑ Overweight Permit Summary

❑ Construction Economics Update

MISSION STATEMENT:

“To provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and services”
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE

I-69 
Connector
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 ROAD TO 2021 UTP
❑ 2021 UTP Draft Funding Table (released by TxDOT 

Nov 2019)

▪ 365 Toll appears fully funded for construction –
project needs revised PDA and FAA

▪ IBTC construction is listed – HCRMA provided 
updated estimate and project needs revised 
PDA.

▪ Pending announcement of public outreach meeting 
for in early July 2020. 

❑ What’s in the RGVMPO (Local Plan)

▪ 365 Toll Project (TIP / MTP) thru construction

▪ IBTC Project (TIP / MTP) thru design (pending 
funding commitments to list thru construction)

❑ Moving Forward:

▪ Align both plans together in the 2021 UTP

▪ Negotiate PDA’s and IBTC and updated FAA for 
365 Tollway. 

SYSTEM 

WIDE
PDA – Project Development 

Agreement

FAA – Financial Assistance 

Agreement

TIP – Transportation 

Improvement Program (Short 

range)

MTP – Metropolitan 

Transportation Plan (Long 

Range)
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

http://www.hcrma.net5

MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

98% ROW AS OF 
09/30/2018

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –
RE-LET: TBD
START: TBD
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 TENTATIVE SCHEDULE:

❑ 04/2020-05/2020, Submit RGVMPO TIP Revisions based on draft 2021 UTP Funding 
Tables that are up for potential adoption by the Texas Transportation Commission 
(TTC) in 08/2020,

❑ 08/2020, Obtain addl. funding commitments via adoption of 2021 UTP by the TTC,

❑ 09/2020 - 10/2020, TTC to read then adopt a new Minute Order (M.O.) for a new FAA to 
incorporate the gap funding into the project, 

❑ 11/2020, HCRMA to provide NTP on Investment Grade T&R Study with a 5-month completion 
period ending 04/2021,

❑ 11/2020, Revise RGVMPO TIP listing for 365 Toll showing the approved funding source(s) for 
approval by FHWA 01/2021,

❑ 12/2020, HCRMA to submit Utility Mitigation Plan for approval by TxDOT ahead of Federal 
Project Authorization and Agreement (FPAA) Modification request,

❑ 01/2021-02/2021, TxDOT to process the FPAA Modification for the gap funding on 365 Tollway,

❑ 03/2021, TxDOT to provide “release to advertise” notice to HCRMA, 

❑ 03/2021 - 04/2021, HCRMA to advertise the 365 Toll (60 days) & hold prebid last week in that 
period,

❑ 05/2021, Open Bids by 1st week & by 2nd week conditionally award contract,

❑ 07/2021, Receive TxDOT / FHWA concurrence with award of contract,

❑ 07/2021-08/2021, HCRMA meets with rating agencies, prices bonds, and conducts toll 
revenue bond sale, 

❑ 08/2021, Purchase remaining 5% or ROW and finalize remaining utility relocation agreements, 

❑ 09/2021, Commence 42-month construction, and 

❑ 03/2025, Open to traffic.

365 

TOLL
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MAJOR MILESTONES:

OBTAINED EA ENV

CLASSIF.: 11/2017

EST. NEPA CLEARANCE: 

LATE 2020

EST. LETTING: 06/2021

EST. OPEN: 03/2025

7

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE WITH 365 TOLL AND 

FM 493 TO INTERSTATE 2

IBTC
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 IBTC SCHEDULE IBTC

2020 2021 2022

Environmental (Ongoing)

Surveys (65%)

ROW Title Research / Appraisals

ROW Acquisition (5% Adv. Acq.)

Plans, Specs., & Estimates (50%)

Utility Coord / Relocation

Constr. Contract Letting Phase

Constr. Award / Commence

Feb

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

(From the Interchange with 365 Toll and FM 493 to Interstate 2)

Project Milestones
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan FebMar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FROM 10/2021 TO 03/2025

Mar Apr May Jun Jul AugSep Oct Nov Dec Jan
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 ADVANCE PLANNING

❑ Env.: Classification Letter and Scoping Toolkit Submitted Aug 2017

❑ Held IBTC Environmental Kick off with TxDOT PHR / ENV April 6, 2018. 

❑ VRF UTP Matching Funds request processed at the HCMPO—pending adoption by 
TxDOT at State Level. 

❑ All env. fieldwork complete: Waters of the US and Archeological trenching—Internal 
ROE efforts were instrumental to accelerating this work. 

❑ Meeting held with EPA/TCEQ/TxDOT to discuss Donna Reservoir site for the Hazmat 
portion of the NEPA Document Oct 2018.

❑ Public Meeting took place at Donna High School March 29, 2019.

❑ All major milestone reports submitted and undergoing reviews: Project Description, 
Hazmat, Historic Resources, Public Meeting Summary Report, Waters of the US, and 
Archaeological Resources.  

❑ Mitigation plans, as warranted, will be drawn up at completion of the milestone 
reports. 

❑ Archeological mitigation plan task was initiated May 1, 2020.  

 OTHER: 

❑ Surveys (65% complete) – anticipate new survey pool procurement once TxDOT 
approves new federalized procurement procedures by end of Fall 2019.   

❑ ROW Acquisition (5% complete) 

❑ Utility Relo. (SUE 100%, coordination initiated, Overall 20%) 

❑ Design (PS&E, 50% complete): On Hold

IBTC
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DESCRIPTION:

 PROJECT LENGTH ~27 MILES 

 FROM I-69C IN HIDALGO COUNTY TO 
I69-E IN CAMERON COUNTY

 KEY PARALLEL CORRIDOR TO I-2 WITH 
IMPORTANCE TO MOBILITY PROJECTS 
BY TXDOT, CCRMA AND HCRMA

 TXDOT COMMITTED SUPPLEMENTAL 
DEVELOPMENT AUTHORITY FUNDS FOR 
THE ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.

 TXDOT HAS COMMITTED TO FUNDING 
THE DEVELOPMENT OF THE 
SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

 FEASIBILITY STUDIES KICKED OFF WITH 
A STAKEHOLDER MEETING OCT 2019. 

 PUBLIC MEETING ON FEASIBILITY 
STUDIES HELD DECEMBER 2019. 

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

I-69 Connector
I-69 Connector

Collaboration
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DESCRIPTION:

 COMBINED PROJECT LENGTH:

38 MILES FROM FM 1016 / CONWAY AVE 

(MISSION/MADERO) TO I-69C (NORTH EDINBURG)

 LIKELY TO BE CLASSIFIED AS AN ENVIRONMENTAL 

IMPACT STATEMENT (EIS) NEPA DOCUMENT (36 TO 48 

MONTHS)—TO BE ENGAGED AFTER IBTC

CLEARANCE.

 POTENTIAL FOR CLASS I RAIL WITHIN THE ROW 

PENDING DEVELOPMENTS FOR RAIL CROSSING IN 

MISSION AREA. 

 INTERLOCAL AGREEMENT IN PLACE WITH CITY OF 

MISSION FOR HCRMA’S ASSISTANCE WITH 

ENVIRONMENTAL CLEARANCE EFFORTS.

 MARCH 2020 - HELD AN ILA KICK OFF MEETING WITH 

THE CITY OF MISSION TO BEGIN ALIGNING ENV. 

CLEARANCE EFFORTS WITH THE CITY’S INTENDED 

OVERALL PROJECT PLAN. 

 MAY 2020 – HCRMA PROVIDED CITY OF MISSION W 

DRAFT SCOPES FOR ENV / TRAFFIC ENG. FOR THEIR 

PROPOSED ENV. CLEARANCE EFFORTS AT THE 

PROPSOED RAIL BRIDGE CROSSING. 

SECTION A(WEST) / SECTION C
*COMPLIMENTS PROPOSED MISSION/MADERO-REYNOSA 

INTERNATIONAL BORDER CROSSING (BY OTHERS)

WEST LOOP

Potential Typical Section 

w/ Roadway & Rail for West Loop

http://www.hcrma.net
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OVERWEIGHT REPORT FOR 2014-2020

PERIOD: JAN 1, 2014 – JUNE 30, 2020
OW

Total Permits Issued: 166,996

Total Amount Collected: 24,821,786$   

 ■ Convenience Fees: 586,386$        

 ■ Total Permit Fees: 24,235,400$   

– Pro Miles: 500,988$       

– TxDOT: 20,600,090$  

– HCRMA: 3,134,322$    
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OVERWEIGHT REPORT FOR YEAR 2020

PERIOD: JAN 1, 2020 – JUNE 30, 2020
OW

Total Permits Issued: 18,357

Total Amount Collected: 3,747,774$     

 ■ Convenience Fees: 76,374$           

 ■ Total Permit Fees: 3,671,400$     

– Pro Miles: 55,071$         

– TxDOT: 3,120,690$    

– HCRMA: 495,639$       
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Notes:

1. Unprecedented stay at home orders in response to COVID-19 containment in in April 2020 on both sides of the 

US/ Mexico Border attributed toward a 33% drop in overweight permit purchases within Hidalgo County – April 

2019 (3,150 permits) vs. April 2020 (2,110 permits). 

2. By the end of May 2020, the total permit count of 3,750 was a 14% increase compared to May 2019 permit 

count of 3292 – showing a resurgence in the utilization of overweight permits to allow for greater efficiencies in 

the transport of perishable agricultural goods. 
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CONSTR. ECONOMICS JULY 2020 CE
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Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X       AGENDA ITEM                  1B 
PLANNING COMMITTEE   DATE SUBMITTED       07/21/20 
FINANCE COMMITTEE MEETING DATE      07/28/20 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON 365 TOLLWAY PROJECT FINANCING ACTIVITIES.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Report on 365 Tollway Project Financing Activities – Richard Ramirez, Hilltop Securities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes          No       X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:      Approved      Disapproved        X   None 

12. Chief Construction Engineer’s Recommendation:      Approved      Disapproved        X   None 

13. Executive Director’s Recommendation:      Approved      Disapproved        X   None 



Hidalgo County Regional Mobility Authority 
Senior Lien Vehicle Registration Fee Revenue and Refunding Bonds, Series 2020                    

LEGEND 
BC (Bond Counsel):  Bracewell LLP GEC (General Engineering Contractor): HDR Engineering, Inc. 
Financial Advisor (FA):  HilltopSecurities GC (General Counsel): Bracewell LLP 
RMA: Hidalgo County Regional Mobility Authority RA:  Rating Agency 
T&R (Traffic and Revenue consultant): C&M Associates, Inc. UC (Underwriter’s Counsel): TBD 
UW (Underwriter): TBD Working Group: RMA, FA, GC, BC, UW, UC  

1 

 

Financing Timetable as of June 29, 2020 

 
Date Activity Responsibility 
June 30 

 Begin work on POS RMA/FA/BC 

July 14 

 Board meeting to approve financing, parameters resolution,
and underwriting syndicate

RMA/FA/BC 

July 16 

 Distribute first draft of POS RMA/BC/FA 

July 20 

 Conference call to review 1st draft of POS Working Group 

July 24 

 Send POS and plan of finance to rating agencies FA/RMA 

August 4 

 Rating agency call (S&P); Tentative 10:00amrr66 RMA/FA/BC/UW 

August 14 

 Receive Ratings FA/BC/RMA 

August 17 

 Due Diligence Call Working Group 

August 18 

 Post POS BC/RMA/FA 

August 25 

 Board Meeting BC/RMA/FA 

September 9 

 Pre-Pricing RMA/FA/BC/UW 

June 2020 July 2020 August 2020 September 2020
S M T W T F S S M T W T F S S M T W T F S S M T W T F S

1 2 3 4 5 6 1 2 3 4 1 1 2 3 4 5
7 8 9 10 11 12 13 5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 8 9 10 11 12

14 15 16 17 18 19 20 12 13 14 15 16 17 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
21 22 23 24 25 26 27 19 20 21 22 23 24 25 16 17 18 19 20 21 22 20 21 22 23 24 25 26
28 29 30 26 27 28 29 30 31 23 24 25 26 27 28 29 27 28 29 30

30 31
Highlighted dates denote holidays



Hidalgo County Regional Mobility Authority 
Senior Lien Vehicle Registration Fee Revenue and Refunding Bonds, Series 2020                    

LEGEND 
BC (Bond Counsel):  Bracewell LLP GEC (General Engineering Contractor): HDR Engineering, Inc. 
Financial Advisor (FA):  HilltopSecurities GC (General Counsel): Bracewell LLP 
RMA: Hidalgo County Regional Mobility Authority RA:  Rating Agency 
T&R (Traffic and Revenue consultant): C&M Associates, Inc. UC (Underwriter’s Counsel): TBD 
UW (Underwriter): TBD Working Group: RMA, FA, GC, BC, UW, UC  

2 

Date Activity Responsibility 
September 10 

 Pricing
 Execute BPA

RMA/FA/BC/UW 
Working Group 

September 14 

 Distribute FOS to Working Group BC/RMA/FA 

September 16 

 Receive comments on Final Official Statement BC/RMA/FA 

September 17 

 Distribute Final Official Statement to Printer BC/RMA/FA 

September 18 

 FOS to underwriters RMA/FA/BC 

September 28 

 Pre-closing BC/RMA/FA/UW/UC 

September 29 

 Closing BC/RMA/FA/UW/UC 



Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                             

PLANNING COMMITTEE           DATE SUBMITTED           07/21/20                                                            
FINANCE COMMITTEE     MEETING DATE        07/28/20  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR BOARD MEETING HELD JUNE 23, 

2020 AND SPECIAL BOARD HELD JULY 14, 2020.       
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Board Meeting held June 23, 2020 and Special Board Meeting held   
July 14, 2020.             

 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Board Meeting held June 23, 2020 and Special Board Meeting held July 14, 2020, as  
presented.                  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:       Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday, June 23, 2020, at 5:30 pm by video/ teleconference, with the following participating: 

 
Board Members:   S. David Deanda, Jr., Chairman  
    Forrest Runnels, Vice-Chairman  

Ricardo Perez, Secretary/Treasurer 
Alonzo Cantu, Director  
Paul S. Moxley Director  
Francisco “Frank” Pardo, Director  
Ezequiel Reyna, Jr., Director  
 

                 Absent:  None  
 

      Staff:   Pilar Rodriguez, Executive Director  
    Ramon Navarro, Chief Construction Engineer  

Eric Davila, Chief Development Engineer  
    Maria Alaniz, Administrative Assistant III 
    Blakely Fernandez, Bracewell Law, Legal Counsel 
      
    
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Alaniz led the Invocation. 
 
CALL TO ORDER OF A WORKSHOP 
Chairman Deanda called the Workshop to order at 5:29 pm. 

 
1. Review of financing, letting and construction schedule for the 365 Tollway Project.  

Mr. Pilar Rodriguez, HCRMA, reviewed the financing, letting, and construction schedule for the 365 Tollway 
Project.  

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
PUBLIC COMMENT 
 

No Comments. 
 
Chairman Deanda called the Regular Meeting to order at 5:38 pm.  
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1. REPORTS 

 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 

Eric Davila, HCRMA.  
Mr. Eric Davila reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental 
Clearance Document. No action taken. 
 
 

2. CONSENT AGENDA.  

Motion by Alonzo Cantu, with a second by Ezequiel Reyna, to approve the Consent Agenda.  Motion carried 
unanimously. 

 
A. Approval of Minutes for the Regular Meeting held May 26, 2020. 

Approved the Minutes for the Regular Meeting held May 26, 2020. 
 

B. Approval of Project & General Expense Report for the period from May 9, 2020 to June 5, 2020.  
Approved the Project & General Expense Report for the period from May 9, 2020 to June 5, 2020. 

  
C. Approval of Financial Reports for May 2020.  

Approved the Financial Reports for May 2020. 
 

D. Resolution 2020-15 – Approval of Supplemental No. 1 to Work Authorization #3 to Blanton and Associates, 
Inc. for a No-cost Time Extension for Environmental Services for the 365 Tollway.  
Approved Resolution 2020-15 – Approval of Supplemental No. 1 to Work Authorization #3 to Blanton and 
Associates, Inc. for a No-cost Time Extension for Environmental Services for the 365 Tollway. 
 

E. Resolution 2020-16 – Approval of Supplemental No. 1 to Work Authorization #4 to Blanton and Associates, 
Inc. for a No-cost Time Extension for Environmental Services for the IBTC Project.   
Approved Resolution 2020-16 – Approval of Supplemental No. 1 to Work Authorization #4 to Blanton and 
Associates, Inc. for a No-cost Time Extension for Environmental Services for the IBTC Project. 
 

3. REGULAR AGENDA 
 

A. Resolution 2020-14 - Approval of Petition Requesting Annexation by Area Landowners to extend the existing 
city limits be included as part of the City of Pharr for a 215,168.03 square foot tract of land out of Lot 80, Block 
26 and Lot 71, Block 23, Re-subdivision in San Juan Plantation Subdivision, Hidalgo County, Texas.  
Motion by Alonzo Cantu, with a second by Rick Perez, to approve Resolution 2020-14 - Approval of Petition 
Requesting Annexation by Area Landowners to extend the existing city limits be included as part of the City 
of Pharr for a 215,168.03 square foot tract of land out of Lot 80, Block 26 and Lot 71, Block 23, Re-subdivision 
in San Juan Plantation Subdivision, Hidalgo County, Texas. Motion carried unanimously. 
 

B. Resolution 2020-17 – Approval of the Financial Underwriting Pool from which Financial Underwriting 
Syndicates will be selected and approved by the Hidalgo County Regional Mobility Authority for various 
financings for the period commencing September 1, 2020 and ending September 30, 2021.  
Motion by Alonzo Cantu, with a second by Ezequiel Reyna, to approve Resolution 2020-17 – Approval of the 
Financial Underwriting Pool from which Financial Underwriting Syndicates will be selected and approved by 
the Hidalgo County Regional Mobility Authority for various financings for the period commencing 
September 1, 2020 and ending September 30, 2021.   Motion carried unanimously. 
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4. CHAIRMAN’S REPORT 
 
A. None. 
 

5.  TABLED ITEMS 

Motion by Paul Moxley, with a second by Forrest Runnels, to enter into Executive Session to consult with the Board 
Attorney on legal issues pertaining to Items 5A under Section 551.071 of the Texas Government Code at 5:47 pm. 
Motion carried unanimously. 
 
Motion by Paul Moxley, with a second by Ezequiel Reyna, to reconvene the regular board meeting at 6:18 pm. 
Motion carried unanimously. 

 
A. Resolution 2020-12 – Approval of One Year Extension to the Professional Service Agreement with Hilltop 

Securities (First Southwest) to provide Financial Advisory Services to the Hidalgo County Regional Mobility 
Authority.   
Motion by Ezequiel Reyna, with a second by Rick Perez, to authorize Chairman David Deanda, Vice-
Chairman Forrest Runnels, and Pilar Rodriguez to meet with Hilltop Securities regarding the professional 
service agreement to provide financial services to the Hidalgo County Regional Mobility Authority as 
discussed in Executive Session. 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL 
MATTERS)  

 
A. Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken. 
 

B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 
No action taken.  
 

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for 
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  
 

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, 
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 
551.072 T.G.C.). 
No action taken.  
 

E. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
No action taken. 
 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County 
Regional Mobility Authority bonds and related agreements and provisions relating to the subject (Section 
551.071 T.G.C.).                                                                                                                           
No action taken. 
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G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.).                                                                                                                           
No action taken. 
 

H. Consultation with Attorney on legal issues pertaining to a rescope and re-bid of the 365 Tollway Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 
 

I. Consultation with Attorney on personnel matters related to the COVID-19 pandemic (Section 551.074 
T.G.C.).                                                                                                                           
No action taken. 
 

J. Consultation with Attorney regarding the terms and conditions of the Series 2013 Vehicle Registration bond 
issuance (Section 551.071 T.G.C.).                                                                                                                           
No action taken. 

 
ADJOURNMENT 

 
There being no other business to come before the Board of Directors, motion by Paul Moxley, with a second by 
Ezequiel Reyna, to adjourn the meeting at 6:24 pm.  
 
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
Attest: 
 
 
 
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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STATE OF TEXAS 
COUNTY OF HIDALGO 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Special Meeting on Tuesday, July 14, 
2020, at 5:30 pm by video/ teleconference, with the following participating: 

 
Board Members:   S. David Deanda, Jr., Chairman  
    Forrest Runnels, Vice-Chairman  

Ricardo Perez, Secretary/Treasurer 
Alonzo Cantu, Director  
Paul S. Moxley Director  
Francisco “Frank” Pardo, Director  
Ezequiel Reyna, Jr., Director  
 

                 Absent:  None  
 

      Staff:   Pilar Rodriguez, Executive Director  
    Ramon Navarro, Chief Construction Engineer  

Eric Davila, Chief Development Engineer  
    Celia Gaona, Chief Auditor/Compliance Officer  
    Jose Castillo, Chief Financial Officer 
    Blakely Fernandez, Bracewell Law, Legal Counsel 
    Richard Ramirez, Hilltop Securities, Financial Advisor  
    
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  
Chairman Deanda called the Workshop to order at 5:29 pm. 
 
1. Presentation by CM Associates related to Traffic Forecasting Uncertainty for the Investment Grade Traffic & 

Revenue Study for the 365 Tollway Project. 
Mr. Carlos Contreras, C&M Associates, presented the Traffic Forecasting Uncertainty for the Investment Grade 
Traffic & Revenue Study for the 365 Tollway Project. 

2. Review of schedule for Senior Lien Vehicle Registration Fee Revenue and Refunding Bonds, Series 2020.  
Mr. Richard Ramirez, Hilltop Securities, reviewed the schedule for Senior Lien Vehicle Registration Fee Revenue 
and Refunding Bonds, Series 2020. 
  

 ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
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PUBLIC COMMENT 
 

No Comments. 
 
Chairman Deanda called the Regular Meeting to order at 6:05 pm.  
 

 
1. REGULAR AGENDA 

 
A. Resolution 2020-18 – Resolution Authorizing the issuance of one or more series of Hidalgo County Regional 

Mobility Authority Senior Lien Vehicle Registration Fee Revenue and Refunding Bonds, Series 2020; Approval 
and Designation of a Pricing Committee to determine the Interest Rates, Maturity Dates, Forms of Bonds, 
Redemption Provisions and other matters pertaining to such bonds; Approving the projects; Prescribing the 
form, Terms, Conditions, and resolving other matters incident and related to the issuance, sale, and delivery 
of the bonds, including the designation and appointment of a Syndicate of Underwriters and Approval and 
Distribution of an Official Statement Pertaining thereto; Authorizing the Execution of a Paying Agent/Registrar 
Agreement, a Purchase Agreement, and an Escrow Agreement; Ratifying the Pledge Agreement and Indenture 
of Trust; Ratifying the designation of Bond Counsel and approving other agreements related thereto; Making 
other findings and provisions relating to the subject and matters incident thereto.  
Motion by Forrest Runnels, with a second by Rick Perez, to approve Resolution 2020-18 – Resolution 
Authorizing the issuance of one or more series of Hidalgo County Regional Mobility Authority Senior Lien 
Vehicle Registration Fee Revenue and Refunding Bonds, Series 2020; Approval and Designation of a Pricing 
Committee to determine the Interest Rates , Maturity Dates, Forms of Bonds, Redemption Provisions and 
other matters pertaining to such bonds; Approving the projects; Prescribing the form, Terms, Conditions, 
and resolving other matters incident and related to the issuance, sale, and delivery of the bonds, including 
the designation and appointment of a Syndicate of Underwriters and Approval and Distribution of an 
Official Statement Pertaining thereto; Authorizing the Execution of a Paying Agent/Registrar Agreement, a 
Purchase Agreement, and an Escrow Agreement; Ratifying the Pledge Agreement and Indenture of Trust; 
Ratifying the designation of Bond Counsel and approving other agreements related thereto; Making other 
findings and provisions relating to the subject and matters incident thereto. Motion carried unanimously. 
 
Motion by Paul Moxley, with a second by Forrest Runnels to appoint Chairman David Deanda, Vice-
Chairman Forrest Runnels, and Director Paul Moxley to the Pricing Committee. 
 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, motion by Ezequiel Reyna, with a second by 
Paul Moxley, to adjourn the meeting at 6:13 pm.  
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
Attest: 
 
 
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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MariaAlaniz
Cross-Out



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                             

PLANNING COMMITTEE           DATE SUBMITTED           07/21/20                                                            
FINANCE COMMITTEE     MEETING DATE        07/28/20  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM JUNE 

6, 2020 THROUGH JULY 6, 2020     _     
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

June 6, 2020 through July 6, 2020.          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
     
 General Account $ 112,032.54  

 Disbursement Account $   48,865.92  
 R.O.W Services $   23,822.27  
 Total Project Expenses for Reporting Period                    $ 184,720.73  

       
      Fund Balance after Expenses   $ 2,429,242.50  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

June 6, 2020 to July 6, 2020 as presented.      ____________ 
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 



 

   

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: July 21, 2020 

Re: Expense Report for the Period from June 6, 2020 to July 6, 2020   

Attached is the expense report for the period commencing on June 6, 2020 and ending on July 6, 2020. 
 
Expenses for the General Account total $112,032.54, the Disbursement Account total $48,865.92, and 
ROW Services total $23,822.27. The aggregate expense for the reporting period is $184,720.73. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $184,720.73. 
 
This leaves a fund balance (all funds) after expenses of $2,429,242.50. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 



Plains Capital 41 Make Check Payable to Date Work Performed Amount

Wages & Benefits City of Pharr June 2020 71,781.43$

Office Depot June 2020 389.88$

A Fast Delivery, LLC June 2020 298.25$

Copy Zone June 2020 487.74$

Pathfinder Public Affairs June 2020 10,000.00$

Bracewell, LLP June 2020 1,360.00$

Accounting Fees City of Pharr June 2020 205.00$

Rent City of Pharr July 2020 4,480.00$

City of Pharr June 2020 2,306.99$

City of Pharr July 2020 470.77$

Xerox Dahill 7/8/2020 8/7/2020 683.21$

Xerox 7/1/2020 7/31/2020 194.05$

Professional Services Pena Designs June 2020 200.00$

Credit Card Services 6/04/20 7/03/20 (1,172.03)$

Credit Card Services 6/04/20 7/03/20 3,557.00$

Carson Map Company, Inc. 7/17/2020 7/16/2021 590.00$

Southern Computer Warehouse 6/19/2020 617.41$

Southern Computer Warehouse 6/24/2020 2,896.10$

Southern Computer Warehouse 7/13/2020 07/12/2021 2,635.01$

SHI Government Solutions 6/30/2020 680.00$

SHI Government Solutions 8/3/2020 08/02/2021 2,083.73$

Liftoff 8/2020 8/2021 6,456.00$

Liftoff 7/16/2020 07/15/2021 780.00$

A Better Water Solution Get Filtered June 2020 52.00$

112,032.54$

Wilmington Trust 45/Capital Projects

Bracewell, LLP June 2020 2,080.00$

Engineering Services Blanton & Associates, Inc. 6/1/2020 6/30/2020 702.08$

Blanton & Associates, Inc. 6/1/2020 6/30/2020 1,230.00$

Blanton & Associates, Inc. 6/1/2020 6/30/2020 13,796.79$

C&M Associates, Inc. thru 6/30/2020 28,989.05$

Top Cut Lawn Care, Inc. June 2020 648.00$

San Miguel Lawn Care Services 6/19/2020 795.00$

San Miguel Lawn Care Services 6/22/2020 625.00$

48,865.92$

R.O.W. Services Requisitions

Barron, Adler, Clough & Oddo, LLP 7/31/2020 22,772.27$

22,772.27$

SIB Construction Account 45

Legal Fees Escobedo & Cardenas, LLP June 2020 1,050.00$

1,050.00$

Sub Total General 112,032.54$

Sub Total Projects 48,865.92$

Sub Total SIB Acquisition 1,050.00$

Sub Total SIB R.O.W. 22,772.27$

Total 184,720.73$

Approved: Recommend Approval:

S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved: Date: 7/28/2020

Ricardo Perez, Secretary/Treasurer

June 6- July 6

July 2020
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                    

PLANNING COMMITTEE           DATE SUBMITTED           07/15/20                    
FINANCE COMMITTEE     MEETING DATE        07/28/20  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF JUNE  

2020.           ____________ 
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of June 2020.    
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of June   

2020, as presented.                
  
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                                  

PLANNING COMMITTEE           DATE SUBMITTED          07/15/2020                                                          
FINANCE COMMITTEE     MEETING DATE       07/28/2020 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD  

ENDING JUNE 30, 2020.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending June 30,  

2020.              
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending June 30, 2020 as presented           
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:       Approved          Disapproved       X     None 
 
12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 

 
 
 
 
 
 
 
 
 
 
 











PER FOR M A NCE

NE W PA R T I C IPA NT S

We would like to welcome the following entity who joined the LOGIC program in June:

* City of Lavon

ECONOMI C COMMENTA R Y

MONTHLY
NEWSLETTER
JUNE 2020

As of June 30, 2020

Current Invested Balance                                                                 $8,844,621,700.82
Weighted Average Maturity (1)                                                                            43 Days
Weighted Average Maturity(2)                                                            84 Days
Net Asset Value                                                          1.000567
Total Number of Participants     618
Management Fee on Invested Balance                                          0.0975%*
Interest Distributed                                            $5,116,026.91
Management Fee Collected       $689,016.02
% of Portfolio Invested Beyond 1 Year                   0.00%
Standard & Poor’s Current Rating                                        AAAm

Rates refl ect historical information and are not an indication of future performance. 

June Averages

Average Invested Balance                                                   $8,612,592,456.54
Average Monthly Yield, on a simple basis                                     0.6260%
Average Weighted Maturity (1)*                                                            51 Days
Average Weighted Life (2)*                                                   87 Days

Defi nition of Weighted Average Maturity (1) & (2)

(1) This weighted average maturity calculation uses the SEC Rule 2a-7 defi nition for stated maturity for 
any fl oating rate instrument held in the portfolio to determine the weighted average maturity for the 
pool. This Rule specifi es that a variable rate instruction to be paid in 397 calendar days or less shall be 
deemed to have a maturity equal to the period remaining until the next readjustment of the interest rate. 

(2)  This weighted average maturity calculation uses the fi nal maturity of any fl oating rate instruments 
held in the portfolio to calculate the weighted average maturity for the pool. 

Market review

The fi rst half of 2020 certainly defi ed expectations. Markets had just begun to improve at the end of the fi rst quarter, after the outbreak of 
COVID-19, subsequent government mandated lockdowns and travel restrictions brought the economy to a halt. As the US Government and the 
Federal Reserve (Fed) intervened forcefully and quickly with aid packages and monetary policy of unprecedented size and scope, the growth 
of coronavirus cases began to slow. Markets reacted quickly in the second quarter as investors began to price in a recovery for an economy that 
had previously been on solid footing before the pandemic began. By June 30th, the S&P 500 was up 20.5% for the quarter, interest rates were 
at or near their all-time lows and credit spreads had recovered substantially all of their spread widening. Thanks in part to the government 
stimulus programs, economic activity revived more quickly and energetically than market participants had anticipated. Impressive jobs and 
consumption data pointed to signifi cant pent up demand and a strong initial rebound from the dramatic collapse in economic activity.

The recovery likely began in May, with real consumer spending increasing a record 8.1% and consumer confi dence, as measured by the Conference 
Board consumer confi dence index, climbing to 98.1 in June from 85.9 in May. This strength was echoed in the June employment report, which 
revealed that the economy added 4.8 million jobs, 1.8 million more than expected. The unemployment rate declined to 11.1% from May’s 13.3%. 
That being said, the level of employment remains almost 15 million below where it was in February, but the speed of the improvement was 
impressive. 

During this period, short term markets recovered substantially.  Libor rates materially declined as risk aversion cooled and money fl owed back 
into prime money market funds. 3-month Libor ended the second quarter at a yield of 0.30%, well off  its peak of 1.45% at the end of March and 
down 4 basis points (bps) from the end of May. Meanwhile net U.S. Treasury bill issuance increased given the enormous aid package provided by 
the U.S. Government. The U.S. 3-month Treasury bill yield rose 5 bps during the quarter to end at 0.14%, while the 12-month Treasury bill yield 
ended down 1 bp at 0.15%.                            (continued page 4)



INFOR M ATION AT  A  G L A NCE

P OR TFOL IO A S S E T SUMM A R Y A S OF JUNE 3 0,  2020

Market value of collateral supporting the Repurchase Agreements is at least 102% of the Book Value. The portfolio is managed by J.P. Morgan Chase & Co. and the assets are 
safekept in a separate custodial account at the Federal Reserve Bank in the name of LOGIC. The only source of payment to the Participants are the assets of LOGIC. There is 
no secondary source of payment for the pool such as insurance or guarantee. Should you require a copy of the portfolio, please contact LOGIC Participant Services. 

 

 

 

 

P OR TFOL I O BY
T Y P E OF IN V E S TMENT
A S OF JUN E 3 0,  2020

D I S TR I BUT I ON OF 
PA R T I C IPA NT S BY  T Y P E
A S OF JUN E 3 0,  2020

 

 

P OR TFOL I O BY
M ATUR I T Y

A S OF JUN E 3 0,  2020

            BOOK VALUE                                MARKET VALUE 
Uninvested Balance $             251.80 $ 251.80
Accrual of Interest Income  3,662,240.67     3,662,240.67
Interest and Management Fees Payable             (5,188,166.21)  (5,188,166.21)
Payable for Investment Purchased   0.00  0.00 
Repurchase Agreement                   1,043,249,999.90              1,043,249,999.90
Commercial Paper  7,602,957,874.66  7,607,959,785.09
Government Securities        199,939,500.00                                    199,953,500.00 

TOTAL  $         8,844,621,700.82 $         8,849,637,611.25  

Commercial Paper
85.95%

1 to 7 days
44.07%

Other
7.92%

�  AVERAGE BOOK MARKET  NET   NUMBER OF 
 MONTH RATE VALUE VALUE  ASSET VALUE WAM (1)* WAM (2)* PARTICIPANTS
            
 Jun  20 0.6260% $8,844,621,700.82 $8,849,637,611.25   1.000567 51 87 618 
    May 20 0.8116%  8,461,579,899.29 8,467,956,866.78  1.000753 54 85 617 
      Apr 20 1.0562%   7,819,410,022.25 7,824,353,033.69   1.000632 48 87 617  
 Mar 20 1.4261%    7,798,393,939.30 7,791,813,338.38   0.999156 35 85 614               
 Feb 20 1.7619%   8,313,346,145.46 8,315,578,458.07   1.000241 34 87 614                                               
 Jan 20 1.7978%   8,259,121,730.04 8,261,042,825.36   1.000174 40 85 613     
      Dec 19 1.8173%  7,423,771,572.94 7,424,486,642.57   1.000066 43 85 612
 Nov 19 1.8429%  6,521,613,270.01  6,522,465,385.69   1.000101 45 87 610
 Oct 19 2.0578%  6,313,681,339.23 6,315,173,844.90   1.000236 50 87 608     
  Sep 19 2.2461%  6,158,077,296.95 6,158,278,453.62   1.000032 49 82 606  
 Aug 19 2.3324%   6,063,554,824.77 6,064,483,834.72   1.000077 48 81 605 
 Jul  19 2.4550%  6,480,646,170.16 6,482,033,784.16   1.000214 50 81 603  

HI S TOR I C A L PR O G R A M INFOR M ATION

181+ days
4.73%

Repurchase
Agreements

11.79%

Treasuries
2.26%

8 to 30 days
16.84%

31 to 90 days
22.63%

91 to 180 days
11.73%

City
27.35%

County
9.71%

Health Care
1.62%

School District 
34.14%

Utility District
16.67%

Higher 
Education

2.59%



LO G I C V ER SUS 9 0 - DAY TR E A SUR Y B IL L
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LOGIC Rate 90 Day T-BILL Rate
This material is for information purposes only. This information does not represent an off er to buy or sell a security. The above rate information is obtained from sources that are believed 
to be reliable; however, its accuracy or completeness may be subject to change. The LOGIC management fee may be waived in full or in part at the discretion of the LOGIC co-administrators 
and the LOGIC rate for the period shown refl ects waiver of fees. This table represents historical investment performance/return to the customer, net of fees, and is not an indication of future 
performance. An investment in the security is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although the issuer seeks to preserve 
the value of an investment of $1.00 per share, it is possible to lose money by investing in the security. Information about these and other program details are in the fund’s Information Statement 
which should be read carefully before investing. The yield on the 90-Day Treasury Bill (“T-Bill Yield”) is shown for comparative purposes only. When comparing the investment returns of the 
LOGIC pool to the T-Bill Yield, you should know that the LOGIC pool consists of allocations of specifi c diversifi ed securities as detailed in the respective Information Statements. The T-Bill 
Yield is taken from Bloomberg Finance L.P. and represents the  daily closing yield on the then current 90-Day T-Bill. The LOGIC yield is calculated in accordance with regulations governing the 
registration of open-end management investment companies under the Investment Company Act of 1940 as promulgated from time to time by the federal Securities and Exchange Commission. 

 

DATE MNY MKT FUND
EQUIV. [SEC Std.]

DAILY ALLOCATION
FACTOR

INVESTED
BALANCE

MARKET VALUE
PER SHARE

WAM
DAYS (1)*

WAL
DAYS (2)*

6/1/2020 0.6981% 0.000019127 $8,483,136,345.11 1.000752 57 89
6/2/2020 0.7001% 0.000019182 $8,484,389,369.56 1.000755 58 90
6/3/2020 0.6728% 0.000018433 $8,490,842,874.87 1.000746 57 89
6/4/2020 0.6662% 0.000018253 $8,482,424,097.76 1.000746 57 88
6/5/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/6/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/7/2020 0.6575% 0.000018015 $8,508,501,894.98 1.000714 55 86
6/8/2020 0.6564% 0.000017983 $8,510,921,805.21 1.000716 54 87
6/9/2020 0.6482% 0.000017760 $8,503,643,289.56 1.000711 54 87

6/10/2020 0.6507% 0.000017827 $8,508,564,741.74 1.000713 54 89
6/11/2020 0.6492% 0.000017786 $8,525,899,897.60 1.000704 53 89
6/12/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/13/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/14/2020 0.6390% 0.000017507 $8,558,996,620.86 1.000674 51 86
6/15/2020 0.6384% 0.000017491 $8,535,185,556.23 1.000677 51 88
6/16/2020 0.6416% 0.000017578 $8,570,750,195.48 1.000665 52 88
6/17/2020 0.6367% 0.000017443 $8,562,438,596.05 1.000652 51 88
6/18/2020 0.6264% 0.000017161 $8,557,084,431.06 1.000646 52 89
6/19/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/20/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/21/2020 0.6223% 0.000017049 $8,591,052,878.38 1.000608 49 86
6/22/2020 0.6174% 0.000016915 $8,580,596,409.03 1.000609 50 89
6/23/2020 0.5796% 0.000015880 $8,735,852,026.07 1.000619 47 84
6/24/2020 0.5749% 0.000015750 $8,757,588,679.46 1.000613 47 89
6/25/2020 0.5658% 0.000015502 $8,879,639,691.20 1.000596 46 87
6/26/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/27/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/28/2020 0.5609% 0.000015367 $8,843,693,119.99 1.000568 44 85
6/29/2020 0.5597% 0.000015334 $8,857,460,446.64 1.000571 43 84
6/30/2020 0.5586% 0.000015305 $8,844,621,700.82 1.000567 43 84

Average 0.6260% 0.000017151 $8,612,592,456.54  51 87

DA ILY  SUMM A R Y FOR JUNE 2020
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(continued from page 1) 

Outlook

With the Fed moving quickly and decisively, and the U.S. Government providing signifi cant aid and support to businesses and consumers, 
what followed was a commitment of fi scal support at a speed and scale never before seen in peacetime, matched by an extension of Fed 
intervention in asset markets unimaginable just a few weeks earlier. We estimate that $17.1 trillion in global policy response has been 
committed (not yet all spent): $6.2 trillion in quantitative ease, $3.5 trillion in direct fi scal stimulus (grants) and $7.4 trillion in indirect 
fi scal stimulus (loans). Impressively, these policy responses were created and deployed in a matter of weeks, whereas the entirety of the 
global fi nancial crisis policy response took years to deploy and was about one-third the size. Nonetheless, we could not bring ourselves 
to believe in a V-shaped recovery. While annualizing quarterly GDP might look V-shaped, we believe GDP should be viewed relative to 
its long-term potential. We estimate it could take as long as 10 years in the U.S. to again reach this potential.

A tremendous amount of damage has been done. Many parts of the economy will need to rethink their business models, including 
anything that involves large gatherings of people. Sporting events will proceed without fans, businesses will return to offi  ces with only 
a fraction of their staff s and the knock-on eff ect on businesses that are reliant on a full reopening will be severe. We expect a persistent 
social distancing drag, and considerable scarring, from the sudden stop in activity. The road to recovery will be long and challenging. 
Infl ation will remain low, and unemployment will be unacceptably high. Certainly, the future of fi scal stimulus will be important in 
determining the recovery’s path. We are concerned about approaching fi scal cliff s in the U.S. as support packages lapse. We are eyeing 
whether a new round of layoff s could ensue if business owners need to resize their workforces for diminished consumer activity. An 
escalation of US-China tensions could also weigh on the recovery. And reinfection rates are starting to rise while a vaccine and/or 
treatment is still a ways away.

We believe we are seeing the deepest and shortest recession that anyone has experienced. Real GDP likely contracted at a 30% annualized 
rate in 2Q, and we are projecting a 20% pace of rebound in 3Q. But the latest public health developments with infection rates spiking 
again in many states may add some downside risk to this outlook as there could be a pullback in economic activity. Fed Chairman Jerome 
Powell stressed to Congress Tuesday that getting the coronavirus under control was vital as the U.S. economy rebound.  This is no time 
for policymakers to rest on their laurels. They must agree to the next round of fi scal support, and the Fed needs to be committed to 
maintaining enormous levels of accom-modation. There are encouraging signs as Congress looks to another CARES package... while the 
Fed points to years of ultra-low rates and large-scale asset purchases.

This information is an excerpt from an economic report dated June 2020 provided to LOGIC by JP Morgan Asset Management, Inc., the investment manager of the LOGIC pool. 

Philip G. Roberson             Arlington ISD             Governing Board President
Sandra Newby                              Tarrant Regional Water District           Governing Board Vice President
Greg Jordan              City of Grapevine             Governing Board Secretary
Erik Felthous                              North Texas Municipal Water Dist           Governing Board Treasurer
Eric Cannon                              City of Allen/Qualifi ed Non-Part.           Advisory Board

The material provided to LOGIC from J.P. Morgan Asset Management, Inc., the investment manager of the LOGIC pool, is for informational and educational purposes only, as of the date of 
writing and may change at any time based on market or other conditions and may not come to pass. While we believe the information presented is reliable, we cannot guarantee its accuracy.
HilltopSecurities is a wholly owned subsidiary of Hilltop Holdings, Inc. (NYSE: HTH) located at 1201 Elm Street, Suite 3500, Dallas, Texas 75270, (214) 859-1800. Member NYSE/FINRA/SIPC. Past 
performance is no guarantee of future results. Investment Management Services are off ered through J.P. Morgan Asset Management Inc. and/or its affi  liates. Marketing and Enrollment duties are 
off ered through HilltopSecurities and/or its affi  liates. HilltopSecurities and J.P. Morgan Asset Management Inc. are separate entities.



Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM          2E 
PLANNING COMMITTEE   DATE SUBMITTED    07/15/20 
FINANCE COMMITTEE MEETING DATE   07/28/20 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2020-19 – AUTHORIZING IVONNE RODRIGUEZ AS A 
SIGNATORY FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITYCREDIT 
CARD ISSUED BY PLAINSCAPITAL BANK AND A MONTHLY CREDIT LIMIT OF $5,000.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Resolution 2020-19 – Authorizing Ivonne Rodriguez for a credit
card with a limit of $5,000. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes    No     X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2020-19 – Authorizing Ivonne
Rodriguez as a signatory for the Hidalgo County Regional Mobility Authority credit card
issued by PlainsCapital bank and a monthly credit limit of $5,000, as presented.

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved        Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved          Disapproved       X  None 

9. Chief Auditor’s Recommendation:   Approved          Disapproved      X    None 

10. Chief Financial Officer’s Recommendation:    X  Approved  Disapproved    _   None 

11. Chief Development Engineer’s Recommendation:      Approved  Disapproved    X   None 

12. Chief Construction Engineer’s Recommendation:    _  Approved   Disapproved    X    None 

13. Executive Director’s Recommendation:   X   Approved    Disapproved    None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION NO. 2020-19 

AUTHORIZING IVONNE RODRIGUEZ AS A SIGNATORY FOR THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY CREDIT CARD ISSUED BY 

PLAINSCAPITAL BANK AND A MONTHLY CREDIT LIMIT OF $5,000 

THIS RESOLUTION is adopted this 28th day of July, 2020 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority has established certain bank accounts with PlainsCapital; and 

WHEREAS, it has become necessary to add an authorized signatory for the credit card 
issued to the Hidalgo County Regional Mobility Authority by PlainsCapital Bank;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

1. The Board of Directors authorizes the addition of Ivonne Rodriugez,
Administrative Assistant, as a signatory on the credit card issued by PlainsCapital
Bank.

2. The Board of Directors authorizes a monthly credit limit of $5,000 for the credit
card issued to Ivonne Rodriguez.

3. The Board of Director authorizes Pilar Rodriguez, Executive Director, to increase
the monthly credit limit to a maximum of $7,500, if necessary.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING on the 28th day of July, 2020, at which meeting a quorum was present. 

 
 
 

 
 

 
       
S. David Deanda, Jr., Chairman 

 
 

 
Attest: 

 
 
 
             

Ricardo Perez, Secretary/Treasurer 
 

 



 

 

 

 

 

 

 

 

 

 

Item 5A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     5A                    

PLANNING COMMITTEE           DATE SUBMITTED           07/15/20                    
FINANCE COMMITTEE     MEETING DATE        07/28/20  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2020-12 – APPROVAL OF ONE-YEAR EXTENSION TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH HILLTOP SECURITIES (FIRST 
SOUTHWEST) TO PROVIDE FINANCIAL ADVISORY SERVICES TO THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of one year extension to the Financial Advisory Services Agreement 

with Hilltop Securities Inc., (First Southwest).        
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2020-12 – Approval of one year  

extension to the Professional Service Agreement with Hilltop Securities, Inc. (First   
Southwest) to provide financial advisory services to the Hidalgo County Regional Mobility 
Authority, as presented.               

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 



 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: May 18, 2020 

Re: Resolution 2020-12 Approval of One Year Extension to the Professional 
Service Agreement with Hilltop Securities, Inc. (First Southwest) to provide 
Financial Advisory Services to the HCRMA   

Background 
On May 14, 2009, the HCRMA Board of Directors approved a Financial Service Agreement with First 
Southwest Company for a period of three (3) years.  Section III of the Agreement contains provisions 
that allow for one (1) year extensions to the agreement with First Southwest.   
 
On July 18, 2012, August 21, 2013, May 21, 2014, June 23, 2015, May 24, 2016, May 23, 2017, May 
22, 2018, and April 23, 2019; the Board of Directors approved a one-year extension to the agreement 
with Hill top Securities (formerly First Southwest Company). 
 
Goal 
The Agreement with Hilltop Securities, Inc. (First Southwest), is to advise the Authority regarding 
financial issues affecting the Authority and its operations, including the issuance and sale of debt 
obligation that may be authorized by the Authority from time to time. 
 
The terms of the Agreement remain the same and no changes are proposed at this time. 
 
Options 
The extension may be disapproved or authorized on a month-to-month basis to allow staff to solicit a 
Request for Proposals for Financial Advisory Services. 
 
Recommendation 
Based on review by this Office, Approval of Resolution 2020-12 – Approval of one (1) year extension to 
the Professional Service Agreement with Hilltop Securities, Inc. (First Southwest) to provide Financial 
Advisory Services to the HCRMA is recommended. 
 
 
If you should have any questions or require additional information, please advise.  

 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2020 – 12 

APPROVAL OF ONE YEAR EXTENSION TO THE PROFESSIONAL 
SERVICE AGREEMENT WITH HILLTOP SECURITIES, INC. (FIRST 

SOUTHWEST) TO PROVIDE FINANCIAL ADVISORY SERVICES TO THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

THIS RESOLUTION is adopted this 23rd day of June 2020, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  

WHEREAS, on May 14, 2009 the Authority entered into a Financial Advisory Services 
Agreement with First Southwest Company to advise the Authority regarding financial issues 
affecting the Authority and its operations and regarding the issuance and sale of all evidence of 
indebtedness or debt obligation that may be authorized and issued or otherwise created or 
assumed by the Authority from time to time during the period the Agreement is in effect; and  

WHEREAS, the agreement was entered into for an initial three year period with 
provisions to exercise one year extensions after the three year period; and 

WHEREAS, on July 18, 2012, the Authority extended the Financial Advisory Service 
Agreement with First Southwest Company for one year; and 

WHEREAS, on August 21, 2013, the Authority extended the Financial Advisory Service 
Agreement with First Southwest Company for one year; and 

WHEREAS, on May 21, 2014, the Authority extended the Financial Advisory Service 
Agreement with First Southwest Company for one year; and 

WHEREAS, on June 23, 2015, the Authority extended the Financial Advisory Service 
Agreement with First Southwest Company for one year; and 

WHEREAS, on May 24, 2016, the Authority extended the Financial Advisory Service 
Agreement with Hill top Securities (formerly First Southwest Company) for one year; and 

WHEREAS, on May 23, 2017, the Authority extended the Financial Advisory Service 
Agreement with Hilltop Securities for one year; and 



 
WHEREAS, on May 22, 2018, the Authority extended the Financial Advisory Service 

Agreement with Hilltop Securities for one year;  
 
WHEREAS, on April 23, 2019, the Authority extended the Financial Advisory Service 

Agreement with Hilltop Securities for one year;  
 
WHEREAS, the Board has determined it is necessary to exercise a one-year extension to 

the Financial Advisory Service Agreement with Hilltop Securities (First Southwest);  
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board hereby approves a one (1) year extension to the Financial Advisory 

Services Agreement with Hilltop Securities (First Southwest) hereto attached as 
Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the one (1) year extension 

to the Professional Service Agreement with Hilltop Securities (First Southwest) to 
provide Financial Advisory Services to the Hidalgo County Regional Mobility 
Authority, as approved. 

 
***** 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of June, 2020, at which 
meeting a quorum was present. 
 
 
 
              
      S. David Deanda Jr., Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
ONE (1) YEAR EXTESNION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

WITH 
HILLTOP SECURITIES, INC. (FIRST SOUTHWEST) 

DATED  
June 23, 2020 

 
 
 

EXHIBIT B 
FINANCIAL ADVISORY SERVICE AGREEMENT WITH 

FIRST SOUTHWEST COMPANY 
DATED 

MAY 14, 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ONE YEAR EXTENSION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AND 

HILLTOP SECURITIES, INC. (FORMERLY FIRST SOUTHWEST) 

DATED MAY 14, 2009 

 

INTIAL AGREEMENT PERIOD FOR THREE YEARS 

 

ADDITIONAL ONE-YEAR TERMS 

1ST EXTENSION DATED JULY 18, 2012 

2ND EXTENSION DATED MAY 14, 2013 

3RD EXTENSION DATED MAY 21, 2014 

4TH EXTENSION DATED JUNE 23, 2015 

5TH EXTENSION DATED MAY 24, 2016 

6TH EXTENSION DATED MAY 23, 2017 

7TH  EXTENSION DATED MAY 22, 2018 

8th EXTENSION DATED MAY 23, 2019 

 

ONE YEAR EXTENSION EFFECTIVE JUNE 23, 2020 

 

HILLTOP SECURITIES, INC.  HIDALGO COUNTY REGIONAL     
MOBILITY AUTHORITY 

 

 

By:________________________________           By:________________________________ 

        Hill A. Feinberg, Chairman & CEO         Pilar Rodriguez, Executive Director 

 

 

By:________________________________                 Date:  ________________________________ 

Richard M. Ramirez, Managing Director  

 

Date:  ________________________________    
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