HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, JUNE 25, 2024
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"Y FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE

INVOCATION

CALL TO ORDER OF A WORKSHOP

Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

REPORTS

A. Report on Program Management Activity for 365 Tollway Project — HCRMA Staff
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Board Meeting held May 28, 2024.
B. Approval of Project & General Expense Report for the period from May 8, 2024, to June 7, 2024.
C. Approval of Financial Reports for May 2024.



3. REGULAR AGENDA

A.

A.

Resolution 2024-27 — Consideration and Approval of Change Order Number 6 to that Certain Construction
Contract with Pulice Construction, Inc. for the 365 Tollway.

Resolution 2024-29 Consideration and Approval of Supplemental No. 2 to Work Authorization Number 21
to the Professional Service agreement with SAMES, Inc. for a no-cost time extension to provide Surveying
services for additional “X” Parcels claimed by Hidalgo County Irrigation District Number 2 as part of the
365 Tollway Project.

Resolution 2024-30 Consideration and Approval of Supplemental Number 3 to Work Authorization
Number 8 with HDR Engineering, Inc. to provide Construction Inspection Services for the 365 Tollway
Construction Project.

Resolution 2024-31 Consideration and Approval of Contract Amendment Number 11 with HDR
Engineering, Inc. to increase the maximum payable amount for Supplemental Number 3 to Work
Authorization number 8.

Resolution 2024-32 Consideration and Approval to proceed with award of contract to MitRes Services,
LLC waiving TxDOT precertification requirements for prequalified bidder.

CHAIRMAN'’S REPORT

None.

5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL

MATTERS)

A. Consultation with Attorney on legal issues pertaining to Change Order Number 5 to that certain contract
with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.)

B. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas
Department of Transportation for the 365 Tollway Project (551.071 T.G.C.)

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection,
Engineering, Surveying and Environmental Services to include construction material testing (Section
551.071 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

G. Consultation with Attorney on legal issues pertaining to Professional Services Agreements (Section 551.071

T.G.C.).

ADJOURNMENT OF REGULAR MEETING



CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the_19*day of June 2024 at 5:00 pm and
will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in accordance
with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Administrative Assistant

Note: If you require special accommaodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed
a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more members of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 06/14/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — PRESENTATION OF HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY BOARD OF DIRECTORS ANNUAL ETHICS AND COMPLIANCE
TRAINING

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation by Blakely Fernandez, Bracewell Law, on Hidalgo County Regional Mobility
Authority Board of Directors Annual Ethics and Compliance Training

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: __Yes _ No _X N/A

5. Staff Recommendation: Presentation only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved __ X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None



Hidalgo County
Regional Mobility Authority

Annual Ethics & Compliance Training
June 25, 2024

BRACEWELL



INTERNAL ETHICS & COMPLIANCE PROGRAM

RMAs required to adopt and enforce an internal
ethics and compliance program

— Detect and prevent violations of the law,
regulations and ethical standards

— High level personnel responsible for oversight of
compliance

— Enforce compliance with program — Care taken to avoid delegation of compliance to

: Y . irresponsible parties
— Institute monitoring and auditing systems

_ . . — Communicate compliance standards to employees
— Provide periodic training for Board Members

and employees — Periodic ethics training

B R A C E \X/ E L L Texas Administrative Code, Title 43, Rule 26.56 and Title 43, Rule 10.51; Title 43, Rule 31.39 |4




INTERNAL ETHICS AND COMPLIANCE PROGRAM

ETHICS COMPLIANCE

» Conduct & behavior * Evidence

» Public trust * Enforcement

» Avoid the appearance of ~ * Consult Directly with
impropriety Executive Director or

General Counsel

BRACEWELL



OVERVIEW OF DISCUSSION

7 KEY AREAS

Conflict of Interest STATE LAW

Bribery & Gifts / Honoraria
Use of Government Property

Nepotism TXDOT RU L ES

Open Government

Public Information & Records HCRMA POL|C| ES

Retention
Compliance Requirements

SR o

~

BRACEWELL



1. Conflict of Interest

B R A C E \X/ E I_ L © 2024 Bracewell LLP



1. CONFLICT OF INTEREST

Under State law:

No participation in a vote on a matter involving a business entity or property in
which an official has a substantial business or property interest and would

receive economic benefit

Responsibility of Official:

Thresholds are low:

1. Don’t vote or deliberate
Substantial Business Interest = 2 Disclose
10% voting shares / 10% of total income / $15,000 in FMV

Who is an Official?

Substantial Property Interest =

value of $2,500 or more Authority to vote or make a decision
on a proposed agreement

BRACEWELL




1. CONFLICT OF INTEREST (Directors and Employees)
RMA RULES

* No acceptance or solicitation of any gift, favor
or service that MIGHT influence official duties

RESPONSIBILITY OF OFFICIAL

* No employment, business or professional

activity that MIGHT require/induce the * No lunches, dinners, trips that would be perceived
disclosure of RMA’s confidential information to influence decisions

* No employment or compensation that
COULD impair independence of judgement * No sharing HCRMA confidential information —

information not yet public
* No personal investments (including spouse) ! ' yet publi

that COULD create a conflict with the RMA

* No solicitation or acceptance of any benefit
for the exercise of official duties

» No purchase of land in or near projected ROW

* No interest in RMA contracts
* No performance of official duties in favor of
another

* No personal interest in RMA agreement

B R A C E \X/ E I_ |_ Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code




1. CONFLICT OF INTEREST

RMA RULES

CONSEQUENCE FOR CONFLICTS IS INELIGIBILITY FOR SERVICE

A person is ineligible to serve on the RMA Board or as Executive
Director if that person or his spouse:

Responsibility of the
Official

Is employed by or manages an entity or organization (other than a political
subdivision) that is regulated or receives funds from TxDOT, the RMA or the

County - Disclose potential

Directly or indirectly owns or controls more than 10% a business entity or _ P

other organization that is regulated by or receives funds from TxDOT, the conflicts

RMA, or the County «|f a conflict exists, resign
Uses or receives a substantial amount of tangible goods, services, or funds from position

from TxDOT, the RMA, or the County; or

Is required to register as a lobbyist under Government Code, Chapter 305,
because of the person's activities for compensation on behalf of a profession
related to the operation of TxDOT, the RMA, or the County

B R A C E \X/ E L L Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code




1. CONFLICT OF INTEREST

LOCAL GOVERNMENT OFFICER FORM CIS
CONFLICTS DISCLOSURE STATEMENT

(Instructions for comploting and filing this form ane provided on the nood pageo.)

HCRMA Disclosure Requirements
» Board Ethics and Compliance
Certificate

— Annually

 Conflicts Disclosure Statement -

Contracting

— File within 7 days of becoming aware of
interest

— Applies to immediate family

— Interest includes employment or business
relations with an HCRMA vendor resulting
in taxable income

— Triggered by a contract

BRACEWELL

This questionnaine reflects changes made to the law by H.B. 23 84th Leg. Regular Session OFFICE USE ONLY
This is the notice to the appropriate local governmental entity that the foliowing local

government officer has become aware of facts that require the officer to file this statement Date Received

in accordance with Chapter 176, Local Govermment Code

1| Name of Local Government Officer

2| Office Held

3| Name of vendor described by Sections 176.001(7) and 176.003(a), Local Governmant Code

4 | Description of the nature and extent of each employment or other business relationship and each family relationship
with vendor named in item 3.

_ﬂ List gifts accepted by the local government officer and any family member, if aggregate value of the gifts accepted
from vendor named in item 3 exceeds $100 during the 12-month period described by Section 176.003{a)(2){B).

D GiftAccoplod Doscdplionofaey - . . oo o o e
Dato GiftAccopled Doscrip G
D Gift Accepte Descripl R e e i e e e s e S e

(attach additional forms as necessary)

| swoar undor ponally of porury that the above sREMent is trud and correct. | acknowledoe
that the disclosure applios o each family mombeor (as dofinod by Soction 176.001(2), Local
Governmoent Coda) of tis local govemment oficor. | also acknowiodge that this statement
covers the 12-month period described by Section 176.003(aM2WB), Local Government Coda,

Sigranre of Local Government Officer

aturo of officor admanistoning oath Printod name of officor administoring cath Titho of officor adrmirsstoring cath

Similar certificate for consultants and contractors




2. Bribery & Gifts

B R A C E \X/ E I_ L © 2024 Bracewell LLP



2. BRIBERY & GIFTS

Under State law:

Bribery is intentionally or knowingly soliciting, offering, or accepting a benefit in
exchange for a decision, opinion, recommendation, vote, or other exercise
of official discretion (2" degree felony)

Bribery statute applies to

* Any financial ¢In exchange for e Anitem * Bribery may “pu blic servants”
gain or vote or action acceptedafter occur even if
advantage e From a party the exercise of the item was
e Under TxDOT interested in a official action not solicited A erson Selected or
conflict rules, business may still be and had no P .
includes opportunity or considered influence over employed as an office r,
working meal subject to bribery the decision r n f th
HCRMA employee or agent of the
jurisdiction government

BRACEWELL



2. Bribery & Gifts

Exceptions to the Bribery Statute
with TxDOT clarifications

Non Cash Food, Lodging &
ltems Transportation

» Token item » Reimbursement
distributed for food, travel, or
generally as lodging to an
anormal means of official event
advertising and « Honorarium in the
that does not form of a meal
exceed an served at an
estimated value of official,
$25 transportation-

related event ,
such as a
conference

Payment for
Legitimate
Consideration

- [no TxDOT Note:

clarification]

Gift from a Friend,
Relative or
Business Associate

* [no TXDOT
clarification]

State law exceptions
are to criminal
liability. Consider
other applicable rules
and appearance of
impropriety.

B R A C E \X/ E |— |— Texas Penal Code, Section 36.02; Texas Administrative Code Title 43, Rule 26.51




3. Use of Government Property

B R A C E \X/ E I_ L © 2024 Bracewell LLP



3. USE OF GOVERNMENT PROPERTY
« Computers and software
(including email systems, Note:
phones, fax and copy Abuse of Office includes Misuse of
Information

machines, and other
equipment owned or leased
by HCRMA or provided for
HCRMA use should be used
only for official HCRMA
business)

* Lost or stolen property must
be reported immediately

BRACEWELL

— Using official information to acquire or assist
another acquire a pecuniary interest in any
property, transaction, or enterprise.

— Speculating or aiding another to speculate on
the basis of official information.

— Disclosing or using the information to obtain a
benefit or to harm another.

Texas Penal Code, Section 39.02(a)(2) and 36.06




4. Nepotism

B R A C E \X/ E I_ L © 2024 Bracewell LLP




4. NEPOTISM
State Law o ,.. a

« May not appoint or vote for the appointment of

PARENT
an individual to a paid position if the individual is .
related to the public official within the: OFFICIAL
— 3 degree of consanguinity (filled circles)

CHILD

— 2" degree of affinity (outlined circles)
* Prohibition applies to all members of the board a
(unlike conflict of interest where the affected

member abstains)

CIRCLES:
RESPONSIBILITY OF OFFICIAL - Solid = by blood/consanguinity;
« Do not hire a relative as Executive Director * Open = by marriage/affinity
COLOR:

* Yellow = 15t; Blue = 2"d: Red = 3™

B R A C E \X/ E L L Texas Government Code, Chapter 573




5. Open Government

B R A C E \X/ E I_ L © 2024 Bracewell LLP




Training required for all elected or appointed
officials who participate in meetings subject to
the Open Records Act.

Training must be completed within 90 days of
taking office.

Video Training is available on line and a
course certificate can printed upon
completion.

BRACEWELL

TEXAS ATTORNEY GENERAL

Open Meetings Act
Training

Texas Government Code, Chapter 551.005


https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training

5. OPEN GOVERNMENT

OPEN MEETINGS ACT

« Applicability of the Act

* Notice Requirements

 How to Conduct Open Meetings
 When Closed Sessions are Permissible

« Conducting Meetings by Teleconference or
Video Conference

 Penalties and Remedies under the Act

SRACEWELL



5. OPEN GOVERNMENT

OPEN MEETINGS

All meetings of governmental bodies are open
—  Unless the law provides an exception (Executive Session)
—  Meetings may be regular, special, or called meetings

- Open Accessible to the Public
Within the boundaries of Hidalgo County
Accessible to individuals with disabilities
Provide for public comment
Internet broadcasting of meetings

All meetings require public notice
—  Date, time, place, and subject posting

—  Note: Subject requires enough specificity to be actual notice to the
public

— 72 hours notice required
Emergency situations require 1 hour notice (notify media directly)

— Notice and agenda provided on website and physically

Records of meetings must be maintained

It is the Board Members’ duty to comply with the Open
Meetings Act and failure may be a criminal offense

BRACEWELL

What if there is a failure to provide
proper meeting notice or other
violation of the Act?

» Actions taken are voidable (any such

actions must be ratified at a subsequent
meeting)

* Individuals may sue to prevent threatened
actions in violation of the Act

Texas Government Code, Chapter 551



5. OPEN GOVERNMENT

Amarillo Case (2023)

« Texas Open Meetings Act requires
every regular, special or called.
meeting to be open to the public

« Certain matters of “special interest
to the public” require the agenda to
Include more detail than a |
generalized description of a topic

* With regard to debt,

— Include purpose and amount

— Include enough detail to make the
structure transparent

BRACEWELL

Amarillo Pioneer

¥ “Botl

City Loses Civic
Center Lawsutt Appeal

1 the agenda and transmittal memo for [

the TAN item] omit
language for the Proposed ordinance as wel]

as any related
contract terms or Supporting documents,”‘ the opinion reads,
“Had citizens been given access to such information, they would
have learned the City was intending to use Ordinanc
authorize borrowing $260.525 million wi
doubling the city’s debt.”

e 7985 to
th Frost Bank — roughly

21



5. OPEN GOVERNMENT

PUBLIC MEETING NOTA PUBLIC MEETING

— Social Setting / Holiday Event /
Dinner

— Convention / Symposium

— Ceremonial event

— Press Conference

— Committee Meetings of less

* Quorum (4 board members) +
Discussion of HCRMA Business
— Public Hearing
— County Workshop
— Emails / Text Messages

— Walking Quorums than a quorum (and no final
- Multiple conversations action)
* “Polling” Board Members — Candidates Forum or Debate

* Violation = action is voidable

— In some circumstances,
criminal fine and or jail time

PROVIDED:
No Discussion of RMA Business
No formal action is taken

BRACEWELL




5.

OPEN GOVERNMENT

WALKING QUORUMS

Open Meetings Act makes it illegal for
members of government body to “knowingly
conspire to circumvent [the Act] by meeting
in numbers less than a quorum for
purposes of secret deliberations in violation
of [the Act].”

BRACEWELL

A Board Member commits an offense if he:

(@)

(b)

Knowingly engages in at least one communication among a
series of communications that each occur outside of a
meeting and that concern an issue within the jurisdiction of the
Authority in which the Members engaging in the individual
communications constitute fewer than a quorum of the
Members, but the sum of all the Members engaging in the
series of communications constitute a quorum of the
Members, and

Knew at the time the Member engaged in the communication
that the series of communications (i) involved or would
involve a quorum; and (ii) would constitute a
“deliberation” once a quorum of members engaged in the
series of communications.

Effective September 1, 2019

23



5. OPEN GOVERNMENT

Exceptions to Open Meetings: Closed Session

. . . Who attends a Closed Meeting?
Exceptions to the Open Meetings Requirement
P P 9 q ¢ All members of the RMA board are permitted

e Attorney, if attorney consultation is exception

«  Consultation with attorney ° Board’s discretion
+  Seek advice on legal matters, like pending litigation or settiement matters o Officers, employees/consultants if necessary to further discussion
or contract negotiations, or in compliance with the Texas Disciplinary o NOT arm’s length parties
Rules of Professional Conduct e D begi | )
* No discussion of non-legal issues 0 not begin until quorum is present
— No discussion of policy matters
— No discussion of merits of a contract Must give public notice of Exception
) Real Property : IF;|OStt(')fn Agfl?dao Meeting the legal isi thorizing the Closed
[ ]
— To deliberate the purchase, exchange, lease, or value of real property Seigiérz/m € Upen Vieeting the fegal provision authorizing the Llose

if deliberation in an open meeting would have a detrimental effect on
the position of the governmental body in negotiations with a third party
. . . Must keep a Record
Security Devices e Certified Agenda
* Personnel

o Record of presiding officer announcing date and time at both beginning
- To deliberate the appointment, employment, evaluation, reassignment, and end of Closed Meeting
duties, discipline, or dismissal of a public officer or employee; or o Includes subjects of all deliberations

- To hear a complaint or charge against an officer or employee o Certification that the agenda is a true correct record of the Closed

»  Security Devices or Audits (network security information) E"Oeniti;“egntial document that must be retained for 2 years
o
e If closed for Attorney Client Privilege, attorney maintains meeting notes.

FINAL ACTION must take place in an open meeting

BRACEWELL




5. OPEN GOVERNMEN

Res ponSibiIity Of OfﬁCiaI LUFKIN, Texas (KTRE) - A former Angelina County Judge has been

found guilty of violating the open meetings act following his trial.

Don Lymbery, the former Angelina County Judge, was indicted in March

° It iS m iSde meanor Oﬁen se to 2022 along with two other county authorities in connection with violating

the open meeting act. The charge stems from an Aug. 9, 2021,

— Knowingly conspire to circumvent the Act " . - (YA € TG CLY VAORGhiE
claiming the conversation between the three did not include county
by de“berately meeung W|th IeSS than a business and added that he had to leave his office for an interview shortly
after the two commissioners joined him.
quorum for the purpose of a secret
. . On Tuesday, Lymbery was found guilty of the charge by Judge Travis
meetlng, Kitchens in a bench trial, and was sentenced to 35 days in the Angelina
. . . . . County jail and a $350 fine. The jail time and fine were suspended and
- PaI’tICIpate INn a C|Osed Session knOW| ng Lymbery was placed on 90 days probation and required to report monthly
. . and do 35 hours of community service restitution, according to DA Janet
there is no agenda of topics or record Casscls.
taken Of the meetlng! Lymbery was acquitted of his 21 other indictments involving class C
. . ‘e charges for allegedly participating in executive sessions knowing that a
— Kn owi ng Iy make pu bl IC the ce rtlfled certified agenda or recording was not being kept.

agenda or recording of a closed meeting

BRACEWELL




6. Public information

B R A C E \X/ E I_ L © 2024 Bracewell LLP



Training Required for:

» Board Member of a Governmental Body

» The Officer for Public Information of a
Governmental Body

Training must be completed with 90 days of
taking office.

BRACEWELL

TEXAS ATTORNEY GENERAL

Public Information Act
Training

Texas Government Code, Chapter 552.012


https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training

6. PUBLIC INFORMATION

* Public Information

— Information collected, assembled,
maintained by or for the HCRMA
(any format; any device)

* |Information on HCRMA business

belongs to the HCRMA, regardless i i
of whether it's on a personal device issued devices, rather, focuses on

the nature of the communication or
document.

The PIA does not distinguish
between personal or government

— Certain exceptions apply
« Agency Memoranda
* Drafts
» Attorney Client Communication
* Real Estate
« Third Party Proprietary Information

» Security / Technology / Network
Information

BRACEWELL




6. PUBLIC INFORMATION

Suspension during Catastrophe

« Fire, flood, earthquake, hurricane, tornado, or wind,
rain, or snow storm

« Power failure, transportation failure, or interruption
of communication facilities

« Epidemic

* Riot, civil disturbance, enemy attack, or other actual
or threatened act of lawlessness or violence

NOT a period when staff is required to work remotely

RULES
One suspension per catastrophe
14 days total
Must notify the Attorney General
Must provide posted public notice

2023 Legislation

Greater flexibility in calculating
days around holidays

Provision for “non-business days”
Government Entities may
establish yearly “time limits” per
requestor to avoid abuse

B R A C E \X/ E I_ L Texas Government Code, Section 552.233, Section 552.2211 , Section 552.2325, and

Section 552.275




6. PUBLIC INFORMATION

TEMPORARY CUSTODIAN RESPONSIBILITY

* Any employee who, in the transaction of official business,
creates or receives public information

* Public information maintained on a personal device must be
forwarded to the HCRMA’s server for preservation

B R AC E \X/ E L L Public Information Act Inquiries and Requests should be directed to the HCRMA Public Information

Act Officer or General Counsel



6. PUBLIC INFORMATION

Director’'s Responsibility

« Complete Open Records Training

« Avoid using personal devices and email accounts when conducting HCRMA business
* Forward communications received on a personal account to HCRMA server

« Assume any communication regarding the HCRMA is public

* Notify HCRMA staff immediately of requests for public information

* Do not delete or destroy records
— Pending PIA request
— Litigation hold

B R AC E \X/ E L L Public Information Act Inquiries and Requests should be directed to the HCRMA Public Information

Act Officer or General Counsel




/. Compliance program

B R A C E \X/ E I_ L © 2024 Bracewell LLP



7. COMPLIANCE PROGRAM

INTERNAL ETHICS & COMPLIANCE PROGRAM

RMAs required to adopt and enforce an internal ethics and
compliance program
— High level personnel responsible for oversight of program

— Avoid delegation of substantial discretionary authority to individuals who have a
propensity to engage in illegal activities

— Effectively communicate to employees and governing board, including periodic
training

— Effectively communicate with entity’s agents

B R A C E \X/ E I_ |_ Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51




7. COMPLIANCE PROGRAM

REASONABLE STEPS TO ACHIEVE COMPLIANCE WITH A suspected violation of HCRMA

STANDARDS AND PROCEDURES: policies, a violation of law, or a breach

»  Using monitoring and auditing systems designed to of fiduciary duty must be immediately
reasonably detect noncompliance reported to the Executive Director or

«  Providing and publicizing a systems for the HCRMA's Chairman

employees and agents to report suspected non-compliance
without retaliation
Anonymous website reporting:

CONSISTENT ENFORCEMENT OF COMPLIANCE Fraud Reporting
STANDARDS AND PROCEDURES

EFFORTS TO RESPOND APPROPRIATELY TO DETECTED
AND PREVENT OFFENSES

BRACEWELL I



7. COMPLIANCE PROGRAM

Written Code of Conduct to Address:

 Record retention

 Fraud

« Equal Opportunity Employment

« Sexual Harassment and Sexual Misconduct
* Conflicts of Interest

« Personal use of HCRMA property

« Gifts and Honoraria

B R A C E \X/ E I— |— Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51




/. Compliance Program
HCRMA Annual Certifications to TxDOT

Ethics and Compliance Program adopted
—  Program is designed to detect and prevent violations of law, regulations, and ethic standards
—  HCRMA enforces compliance

* Program satisfies these requirements:
—  Written manual and employee code of conduct

« Record retention, fraud, equal opportunity employment, sexual harassment and sexual misconduct, conflicts of interest,
personal use of HCRMA property, and gifts and honoraria.

— High-level personnel are responsible for oversight
—  Compliance standards are communicated to employees and board
—  Compliance standards are communicated to HCRMA's agents
—  Compliance standards are achieved through
*  Monitoring and auditing systems to detect noncompliance
*  Providing and publicizing a mechanism for reporting without fear of retaliation
—  Consistent enforcement through appropriate disciplinary mechanisms
— Reasonable measures to respond to offenses and prevent future offenses

BRACEWELL

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51



7. COMPLIANCE PROGRAM

Training Evidence:

Open Meetings Training Certificates

Public Information Act Training
Certificates

HCRMA Compliance Certificates

Public Investment Act Training
Certificates

Staff Project / Billing Training
Evidence

BRACEWELL

Reports

Strategic Plan

* Annual Report

Financial Reports/Audit

Investment Reports

Project Reports

Toll Entity Financial Report

Notice of Debt

Compliance Report

Disclosure / Gift / Interests

Post-Issue Compliance Records
Comptroller Tax / Fee / Debt Report

Board: Annual Personal Financial Statement



ETHICS AND COMPLIANCE
HANDBOOK

BRACEWELL



ELECTRONIC ETHICS & COMPLIANCE HANDBOOK

| SectionA. | Law Governing Reg
Y Chapter 370, Texas Transportation Code

Tltle 43, Chapter 26, Texas Administrative Code

Confllct of Interest

_ Texas Municipal League Conflict of Interest/Disclosure Laws Applicable to City Officials, Employees and Vendors (2017)
See above, Title 43, Chapter 26, Rule 26.51 (Section A-2)
Section C. Open Government

Texas Attorney General Handbook — Open Meetings (2024)

Texas Attorney General Handbook — Public Information Act (2024)

Ethics for Officials

Texas Ethics Commission Guide to Ethics Laws for State Officers and Employees (2022)

HCRMA Operations

Bylaws

Current Strategic Plan
Current Budget (2024)
2023 Audit

I 00T Audit Results — Prior Years
_ Travel and Reimbursement Policy

Ethics and Compliance Manual (2020)
Ethics and Compliance Training Presentation (2024)
Board Certificate (2024)

TxDOT Employee Conduct Handbook - Example

TxDOT Employee Conduct Handbook

BRACEWELL
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 06/19/2024
FINANCE COMMITTEE MEETING DATE 06/25/2024

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Iltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT
AND HIDALGO COUNTY LOOP

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on 365 Tollway and Hidalgo County Loop

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: __Yes __ No X N/A

Staff Recommendation: Report only.

Program Manager's Recommendation: ___Approved __ Disapproved _X None
Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
Board Attorney’s Recommendation: ____Approved __ Disapproved _X None

Chief Auditor's Recommendation: ____Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: ___Approved __Disapproved ___None

Chief Construction Engineer's Recommendation: X_Approved __ Disapproved None

Executive Director's Recommendation: _X Approved __ Disapproved None



HCRMA BOARD OF DIRECTORS MEETING
FOR JUNE 2024

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA Board of Directors HCRMA Administrative Staff

S. David Deanda, Jr., Chairman Pilar Rodriguez, PE, Executive Director
Ezequiel Reyna, Jr., Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Juan Carlos Del Angel, Secretary/Treasurer Cella Gaona, CIA, Chlef Auditor/Compliance Ofcr.
Gabriel Kamel, D|rector ' Jose Castlllo, Chlef Financial Ofer.
Francisco "Frank” Pardo, Di,r:actor J ' '\,\
Sergio Sqe_‘gii:, Direc:_,t;c;vr _ -,\‘\ _
Michael J. Williamson, Director | General Engineering Consultant

HDR ENGINEERING; INC.

z\

Report on HCRMA Development Activities
www.hcrma.net Chief Construction Engineer — Ramon Navarro IV, PE, CFM
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Overview

1365 TOLL Project Overview
+ Granjeno Wetland Mitigation Project

_ISection C
_10Overweight Permit Summary

&

MISSION STATEMENT:

To provide our customers with a rapid and
reliable alternative for the safe and efficient
movement of people, goods, and services.

-

HGCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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www.hcrma.net
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HCRMA
Local Project 3

TxDOT Pharr RIS
District Project

Project / i b .
B 0010 IBTC 0 Willac Yy
= : L . County !,

=—— 0030365 TOLL
=== 0040 Section A West

HCRMA 2019-2023

Strategic
HCRMAIT xDOT Strategic

Interests in Hidalgo County Priorities

FM 1925 (Seg. 1 & 2

Willamar

= (050 US 83 Relief Route
= (060 Section C
= 0070 SH 68

d from 1-69C to I-69E)
Constr. Cost: $190M
Tot. Dev. Cost; $255M

* Joint project between

FM1925 SH 68 to US 77 Faysville
' HCRMA, CCRMA, and

B PH1FM 491 o US 77 Section C
=== PH2 SH 68 to FM 491 Total Constr. Cost (2023): $721M

; _ Total Dev. Cost (2023): $1.11B ~ LONG TERM

SCALE:1 inch = 4 miles j SR 4
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AUTHOR: Eric Davila, PE, PMP, CFM
DATE: 4/10/2018
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Tot. Dev. Cost: $122.5M A - e N | Ao - _ o Vi . Vila e So
* Incld. $30.5M in ; ' e V. —~—

Donna

1 Prop 1 Funding. R S 5 2) Werlsco
SHORT TERM A =
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Constr. Cost: $55M i

Tot. Dev. Cost: $95M H
* TxDOT grants for $85M. -

North Alamo

Sam'Benito

IBTC (Segs. 1-3 £ Caming™ sy
Total Constr. Cost (2023): $223M Pagaso
Total Dev. Cost (2023): 285M
Available Funding: $18.5M

i i NEPA clearance expected: May

365 Seg. 3 PAVPE]

Closeout achieved

11/2018, facility open

to traffic. o i

365 TOLL: (Seg. 4)

Tot. Constr. Cost (2023): $64M
Total Dev. Cost (2023): $96.4M
SHORT TERM

365 TOLL: (Segs. 1 & 2)

Total Dev. Cost (2023): $334.3M
Planned open to tolling date:
January 2026

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net
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GRANJENO WETLAND MITIGATION SITE

. www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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PROJECT DETAILS:

The HCRMA Granjeno Wetland Mitigation Site project is for the restoration of 23.88 acres of land, including
approximately 17 acress planned specifically for wetland restoration. The project consists of grading and compaction
of approximatley 19 acres to establish a wetland which includes the placement of a clay liner and plant root zone soil
strata. It also includes berm grading and compaction of approximately 6 acres of upland area. The project includes
construction of an access driveway and road including maintenance and brush clearing/trimming. The project includes

construction of a groundwater well with controls, approximately 3,000 linear feet of pvc distribution pipe, associated
equipment, and a security fence.

O (MANDATORY) In-person or Virtual Attendance Option.
Pre-Bid Meeting: Tuesday, February 20, 2024, 2 P.M. C.S.T.

O Allinquiries submitted by 3:00PM CST on Friday, March 8,2024. Inquiries beyond this date were not
responded to.

[JElectronic bids via CivCast received until 3:00 P.M. C.S.T., Wednesday, March 13, 2024.

[OBid opening date & time: Wednesday, March 13, 2024, Opening 3:05 P.M. C.S.T.

[13.26.24 Sole bid: MitRes Services, LLC , Board directive to implement cost saving measures
HCRMA \ HDR discussions on options and efficiencies to bring project back within budget

[14.18.24 HCRMA awarded to the lowest, responsive and responsible bidder MitRes Services, LLC. for

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

construction of the Project.

www.hcrma.net
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Memo

Date:
Project:
To:
CC:

From:

Subject:

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Tuesday, June 11, 2024

Granjeno Wetland Mitigation Site Project

Norma Garza, PE

Pilar Rodriguez, Ramon Navarro, Dan Paredes, Blakely Fernandez

Samuel Saldivar

Recommendation to Continue Award of Construction Contract

The HCRMA, legal counsel, and HDR are in receipt TxDOT’s response to the recommendation
to award the Granjeno Wetland Mitigation Site project (Bid No. 2024-004) to MiteRes Services,
LLC. This memo provides a response to the following comments/questions.

* Is MitRes Services, LLC a TxDOT prequalified bidder?

o

Response: The HCRMA and HDR stipulated in the bidding documents that
TxDOT precertification was required. While this was preferred, there was
concern that there were no TxDOT prequalified bidders with the experience or
interest to deliver they type of site work. During the first bidding of this project,
Bid No. 2023-001, only two bidders engaged the HCRMA with questions and
bids. Neither were TXDOT prequalified, but they displayed examples of the work
experience needed to the deliver this project. A bidder question was received
asking about the TxDOT prequalification requirement. | recommended to the
HCRMA that the requirement be waived to move forward with bidding and
construction. To avoid losing additional time to construct this project, |
recommended the same waiver be accommodated with the Re-Bid (Bid No.
2024-001) to avoid a no-bids-received scenario to the bidding advertisement. It
is imperative that the Contractor has a strong experience with civil site
environmental mitigation, and TxDOT prequalification is a bid formality that does
not help in that regard.

* Bid appears to be mathematically unbalanced.

o

Response: Remote site work with a scope of work that focuses on soil
management, planting, and groundwater well installation is an uncommon project
type. The bid items which represent 14% or more of the total bid price which
exceeded the Engineer’s Unti Price indicate where the Contractor has assigned
the most effort and risk. It is reasonable to see higher prices for these items.



R HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

| recommend the HCRMA move forward with awarding the contract to MitRes Services, LLC for
the following reasons:

» MitRes Services, LLC has well over 10 years of experience with environmental
restoration projects. They have delivered large-scale infrastructure projects, including
restoration of 359,000 linear feet of streams and over 1,500 acres of wetlands.

+  HCRMA and HDR have bid this project twice. We will lose time if we have to bid this
project a third time. We are nearing the end of the procurement window to secure the
plant species type required for the project. If the project is rebid, the third bidding will
need to be delayed until the first quarter of 2025.

» Delaying the project another year will subject the project to increased cost due to yearly
and market drive cost increases. The project has already seen at least a 38% increase
since preparing for bid advertisement.

» The project is not utilizing state or federal funds. The funding of this project is through
local revenue; therefore, it is a non-participating project.

— /
~ DA
Samuel Saldivar, Jr?, PE
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Specialized Overweight Permits

Hidalgo County allows shippers o securely order specialized overweight permits online. The permiits cover travel over the Hidalgo County
roads listed below for vehicles weighing no more than the Mexican Legal Weight Limit or 125,000 Ibs. For a more detailed explanation, ses
below.

Permit Information

The Hidalgo County Regional Mobility Authority (HCRMA) administers the overnweight permit corridor system for the Hidalgo County.
Overveight permits issued through the HCRMA are only valid for destinations originating from the following points of entry:

=« AnFalduas Bridge
= Pharr-Reynosa Bridge
= Donmnna-Rio Bravo Bridge

=« Progresso Bridge

Or for movement on the following roads:
= (1) U_S. Highway 281 bebtween its intersection with Pharr-Reynosa International Bridge and its intersection with State Highway 3236.
= (2 State Highway 336 between its intersection with U_.S. Highway 281 and its intersection with Farm-to-Market Road 1016.
= (3) Farm-to-Market Road 1016 betwean its intersection with State Highway 336 and s intersection with Trinity Road.
= {4 Trinity Road between its intersection with Farm-to-Market Road 1016 and its intersection with Farm-to-Market Road 396.
= (5% Farm-to-Market Road 296 betweaen its intersection with Trinity Road and its intersection with the Anzalduas Intermational Bridge.
= (5) Farm-to-Market Road 2061 bebween its intersection with Farm-to-Market Road 3072 and its intersection with U.S. Highway 281.
« (7)1 U.S. Highway 281 between its intersection with the Pharr-Reynosa Infernational Bridge and its intersection with Spur 29.
= (8) Spur 29 beftween its intersection with U_S_Highway 281 and its infersection with Doffin Canal Road.
= (9) Doffin Canal Road between its intersection with the Pharr-Reynosa International Bridge and its intersection with Spur 29.
« {10) FM 2557 (Stewart Road) from US 28 1Military Highway to Interstate 2 (US 83).
= {113 FMW 3072 (Dicker Road) from VYeterans Boulavard (1I' Road) to Cesar Chaver Road.
= {12) Rouie 12: US 281 (Cage Boulevard) from US 281/Military Highway to Anayva Road.
= {13} LS 28 1Military Highway fmom Spur 29 io FiVvl 1015.
= {14} Farm to Market 1015 - Prograesso Infernational Bridge to Mile 9 Morth.

= ({15) LS 83 Business - Farm to Market 1015 to South Bridge Avenue.

The gross weight of cargo and equipment shall not exceed the allowable parmittable axle load, the Mexican Legal Weight Limit or 125, 000
Ios, whichever is less, and the dimensions of the load and vehicle shall not exceed 12" wide, 156" high, or 110" long.
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otal Permits Issued:

348,526

otal Amount Collected:

S 61,755,746

B Conveni

ence Fees:

S 1,214,346

®Total Pe

rmit Fees:

S 60, 541,400

-Pro Miles:

$ 1,045,578

-TxDOT:

$ 51,460,190

-HCRM

A

$ 8,035,632

*Effective November 13, 2017, permit fee increased from $80 to $200

www.hcrma.net

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Total Permits Issued: 33,819
Total Amount Collected: S 6,911,184
® Convenience Fees: S 147,384
" Total Permit Fees: S 4,763,800
-Pro Miles: $ 101,457
-TxDOT: $ 5,749,230
-HCRMA $ 913,113

www.hcrma.net

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Overweight/Oversized Permit Count
2022 - 2024 Monthly Comparison

8,500 8,163

= w022 2023 —0O— 2024

8,000
7,500
7,000
6,500
6,000
5,500
5000
4,500
4,000
3,500
3,000; 547

2,500 |~ ~— 2’21;% s

2,000
Jan Feb Mar April May June July Aug Sept Oct MNow Dec

NOTES:

1. The annual accumulated permit count for 2022: 15,727 2023: 19,621 2024: 33,819
Annual increase comparison of: 2022: 18,092 [115%] and 2023:14,198[72.4%)]

2.

Monthly permit count of 8,163 represents a 66.3% (increase, 3,253) compared t same month in 2023 (4,910).

www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X WORKSHOP ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED  06/18/2024
FINANCE COMMITTEE MEETING DATE 06/25/2024

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Report on 365 Tollway Project Construction Activities.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

Budgeted: __ _Yes __ No X _N/A

Staff Recommendation: Report only.

Program Manager's Recommendation: ___ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: __ Approved _  Disapproved X None
Chief Construction Engineer's Recommendation: _X Approved _ Disapproved _ _ None

Executive Director's Recommendation: ___Approved __ Disapproved X __None



HCRMA BOARD OF DIRECTORS MEETING
FOR JUNE 2024

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA Board of Directors 'II-ICRM'A Adminisfrative Staff

S. David Deanda, Jr., Chairman Pilar Rodriguez, PE, Executive Director
Ezequiel Reyna, Jr., Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
~Juan Carlos Del Angel, Secretag'yl'i'reas_urer ' Cel|a Gaona, CIA ‘Chief Audltor/Compllance Ofcr.
. GanTiel RamcL Bifecior Jose Castlllb Chlef Financial Ofer.

Sergio Saenz, Dlrector \

Francisco “Frank” Pardo, DlreCtor ' - } -E\_\

. | \‘r\'n : X 5
Michael J. w-llg_eggnson, le.ector ' General Engineering Consultant
HDR Eng_ineering,"l\nc. '

\
\

b Y
b
%

Report on HCRMA Construction Activities
www.hcrma.net Chief Construction Engineer— Ramon Navarro IV, PE, CFM
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LET:11/2021

[SEGS. 1 & 2] LIMITSFROM 0.8 MI. W. FM 396 / ANZ. HWY. OPEN: 01/2026
TOUS 281/ BSIFCONNECTOR [365 SEG. 3 compLETED]
[SEG. 4 ruture] LIMITSFROM FM 16 / CONWAY

TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY

E-_

u—-_g;
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HHDALGO C@UN ]“ il o9z21]02] 368 | 365 ToLL
DIST COUNTY SHEET NO.
PHR HIDALGO 1

HIDALGO
| COUNTY

i

——)oc

PLANS OF PROPOSED
ROADWAY IMPROVEMENT

FEDERAL AID PROJECT NO. DMO 2013 (420)

365 TOLL

LEVEE RELOCATION: PROJECT LENGTH:

L_]LTS: ' FINAL PLAN DATA 3 )

12,232.62 FT = 2.32 Mi, ROADWAY: 58,504,54 FT = 11,08 Mi. FROM: FM 396 (ANZALDUAS HWY) & GSA CONNECTOR
DATE 3 r BRIDGE: 6,042,00 FT = 1,14 Mx FINAL CONTRACT PRICE:
TOTAL: 64,546.54 FT = 12,22 Mi, TO: US 281 (MILITARY HIGHWAY) CONTRACTORS NAME:
I CONSTRUCTION OF CONTRACTORS ADDRESS:
AL BT L LETTING DATE:
A NEW ROADWAY CONSISTING OF GRADING, FLEXIBLE BASE, LIME TREATED SUBGRADE, ASPHALTIC CONCRETE PAVEMENT,CRCP, DATE WORK BEGAN:
S RETAINING WALLS, CULVERTS, IRRIGATION STRUCTURES, BRIDGE STRUCTURES, TRAFFIC SIGNALS, ILLUMINATION, SIGNING, DATE WORK COMPLETED:
DATE 3 PAVEMENT MARKINGS, TOLL GANTRIES, TOLL EQUIPMENT, FIBER OPTIC NETWORK, CCTY CAMERAS, VEHICLE DETECTION SYSTEM, ATE OF ACCEPTANCE:
BLUETOOTH, DYNAMIC MESSAGE SIGNS, WIRELESS ANTENNAS, 1TS POLES, ITS CABINETS, GROUND BOXES, CONDUITS, AND LEVEE RELOCATION DATE OF ACCEPTANCE:
'C\-‘“\(\%o‘ = f f | | [ Ty “"‘ 1ot CHANGE ORDERS & SUPP. AGREEMENTS :
— ra s ' |
DATE 3 _
5\}@; - = - SCALE: 17=2 MI,
| A

DATE 3 | | 365 TOLL

BEGIN

PROJECT

l C5J: 0921-02-368
STA. 650+28.57

|
DATE 3 | ?u;EkDUAS
“ l |BR IDGE

ALL CONSTRUCTION WORK WAS PERFORMED IN
ACCORDANCE WITH THE PLANS, SPECIFICAT]ONS
AND CONTRACT, ALL PROPOSED CONSTRUCTION
WAS COMPLETED UNLESS OTHERWISE NOTED,

J
—’ LEGEND ROADWAY OF INCIDENTAL | BEGIN INCIDENTAL | END INCIDENTAL )
- — £ CONSTRUCT |ON CONSTRUCT |ON TRUCT
DATE ¢ [ ] LimiTs | 1]365 TOLL EB FRTG RD [ STA 20639:85.55 | STA 20650+06.81
NTA [Z | GSA CONNECTOR TA 105°59 TA 120+67
| @ LBRARENE ron 3 [FM 494 (SHARY RD] TA 139-25 TA 153-4
4[SP 115 (23rd ST} TA 226-30 A 236-22.93
— S | McCOLL ROAD TA 29+50 A 51-5
FM 2061 (JACKSON RDJ| STA 12+00 A 22°72
m' ) £ ) TTUS 281 TCAGE RDY TA 12-00 Ta 21:32
FM 3072 (DICKER RD) A 12°60 TA 2966
' //,. ™ j S N ' a2 '\ » ] W W, ANAYA ROA A 1T-80 A 27-40
#ET; EXECUTIVE DIFECTOR 1/ ﬁ- ‘T W r m 10| HI-L INE_ROAD A 27-40 A 1780
T1[ US 281 (MILITARY RD)| STA 10100-00 A 10227+00
irmgproneriig » __(gjseln) >\ (12] BSTF_CONNECTOR A 1302-18 STA 1338+00
e
Hm&m (— 16 :::Smw HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY | -~ PROJECT DATA ™ (Rec1oTeneD ACCESSIBILITY orrcimiter )
! E}ﬁAﬁMﬁAGEMENTCONSULTANT DESIGN SPEED: RAILROAD CROSSINGS: NONE (RAS) INSPECTION REQUIRED,
SUBMITTED FOR LETTING : 17 MAINLANES - 70 MPH
e FRONTAGE ROADS - 50 MPH EQUATIONS: TDLR No. EABPRJ
Texas Department of Transporiation] ENGINEERING CORPORATION RAMPS Z 30 MPH STA 1080+25.77 BK = )
OGRAM WANAGER DL B e N 0 enserr gsﬁsggggicgggn o gg mgﬁ S;A ;250-00, (:l% NAEH \;r o/
N . L = EXCEPT]ONS: TEXA
suBMITTED FOR LETTING + |G [rS]7)] L&G Engineering:: FM 494 (SHARY RD) - 55 MPH BEERR RN oo, AT ED O ThE esas
[r——- 2 WARE ROAD - 30 MPH  FUNCT ASS: NOVEMBER 1, 2014 AND SPECIFICATION
VA,  PE. \&:‘mm”ﬁrm Sh aioiionn STy - 23 MbH  PRINCIPAL ARTERIALIFREEWAY) ITEMS LISTED AND_DATED AS FOLLOWS
x.nm:\r\lmu ——,-T 1 H (1 H - H .
SLB INFRESTRUCTURE, PROJECT VANAGER Fir Mo Exos rexas wonsp’GF Proreisionit FUSHAE: #: r12 | | MecoLL ROAD D20 MPH  BRIDGE: ggﬁ%Aggvgggv?g] g):SI.SFSgogEBERAEEE!lJE)RED
FM 2061 (JACKSON RD)- 55 MPH TOTAL = 23 BRIDGES CONSTRUCTION CONTRACTS (FORM FHWA 1273,
US 281 (CAGE BLVD) - 55 MPH  (SEE INDEX SHEET FOR DETAILS)| |ViaRCH 2012 .
FM 3072 (DICKER RD) - 55 MPH
ANAYA ROAD - 30 MPH  TDLR INSPECTION SHALL
ROJECT MANAGER J \Hi-line - 45 MPH__NOT BE REQUIRED N J
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

STATEMENTS OF QUALIFICATION
FOR
CONSTRUCTION MATERIALS TESTING
LABORATORY SERVICES
AND
FORENSIC INVESTIGATION AND EVALUATION OF
IN-PLACE CONSTRUCTION MATERIALS

365 TOLLWAY PROJECT

“SOQ — CMT LAB AND FORENSIC SERVICES —2024-05".




STATEMENTS OF QUALIFICATION FOR CONSTRUCTION MATERIALS TESTING LABORATORY SERVICES AND FORENSIC INVESTIGATION...

Bid Results

Download Bid Folders

Apparent Low Bidders

Bidder Completion Time Bid Folder

1 ATSER Not Required View
Submitted: 6/14/2024 4:01:24 PM Download

2 Alliance Geotechnical Group, Inc. Not Required View
Submitted: 6/14/2024 1:27:53 PM Download

3 ECS Southwest LLP Not Required View
Submitted: 6/14/2024 12:28:46 PM Download

4 Millennium Engineers Group Not Required View
Submitted: 6/14/2024 10:18:07 AM Download

X Release Bid Results
X Release Bid Tab

Bid Summary

Estimate:
Bidders: 4
AMLT $: $0.00
AMLT %: 0
Avg. Bid: $0.00

Bids Opened On: 06/14/2024 04:33:45 PM


https://www.civcastusa.com/
https://www.civcastusa.com/user/my-account
https://www.civcastusa.com/user/my-account
https://www.civcastusa.com/bids
https://www.civcastusa.com/user/project/6630238da3da06e83afe16a3/dashboard
https://www.civcastusa.com/user/project/6630238da3da06e83afe16a3/bid/report

365 TOLLWAY COLLECTION SYSTEM AAT

L. . X
N,

10

INTEGRATION and MAINTENANCE PROJECT

SEPTEMBER 8, 2022
OCTOBER 3, 2022
DECEMBER 9, 2022

DECEMBER 16, 2022
FEBRUARY 6, 2023

FEBRUARY 14, 2023
FEBRUARY 28, 2023
MARCH 13, 2023
MARCH 14, 2023
MARCH 28, 2023
OCTOBER 28, 2023
March 26, 2024

7

-Request for Proposals was released
-Mandatory Pre-bid meeting was conducted with In-Person or Virtual Attendance option

-Five Proposals were received for the 365 Toll Collection System, Integration, and
Maintenance Project

-Compliance reviews were conducted of all electronic bids;

-Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals,
conducted oral presentations and in accordance with RFP’s two-step scoring process
-Proposal bid prices opened, evaluated, scored by evaluation committee

-First Executive

-Second Executive Briefing

-Negotiation of contract terms, condition, & BAFO

-Award of contract to SICE, Inc. for $13,980,669 with a score of 905
-Single Gantry amendment
- CO#1 $645,170 for single gantery implementation



[J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

[J Thework under this contract shall be substantiallycompleted within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

[J Working days will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)

Labor Day (1st Mondayin the month of September)

Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the

control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of

the Project.

[J Thetotal construction cost submitted S 295,932,420.25.

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net




Four (5) approved Changes Order(s): +0 days

CO#1 11/11/2021 entering VECP process

CO#2 12/21/2021 VECP Plan Revisions

CO#3 04/26/2022 VECP Contractor Risk

CO#4 01/24/2023 Drill Shafts

CO#5 06/24/2023 VECP True Realized Savings

CO#6 11/29/2023 Plan Revisions \ Work Change Directives

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54

+000 days
+000 days
+000 days
+000 days

+000 days
+000 days

$000,000,000.00
$(14,208,622.30)
$000,000,000.00
$171,516.59
$4,325,130.78
$825,579.49 [PENDING]

0%
(4.80%)
(0%)
0.06%
1.44%

0.31%

* The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project

based on a 30% design furnished by the contractor.

* Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less. These costs are intended
to pay the contractor for design work achieve a 30% design.
* The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and

60% respectively.

Change Order No. 2 Summary: December 20, 2021, Resolution 2021-78

* Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.
* By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the
contractor’s initial design work is $613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the

contractor based on the execution of Change Order No. 2 and is non-participating.
* Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost

savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and acceptance.

VECP calculations for Contract Price of $281,723,797.95
VECP Gross Savings $38,010,382.63
Less est. Total Design Cost $1,943,648.45
Less Est. Owner’s Fees $545,178.43
VECP Net Savings $35,521,555.75
60% Contractor Saving: $21,312,933.45
40% Owner Savings: $14,208,622.30

www.hcrma.net

(Schematics + Final Design)
(GEC, Environmental, T&R Costs)

Paid as Progress Payments
Reduced from original Project

HIDALGO COUNTY REGIONAL MOBILITY AUT!




Change Order No. 3 Summary: April 26, 2022, Resolution 2022-36

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

* To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions,
or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the “Contractor Risk”).

* Contractor VECP Savings Payments.

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment
20% Completion $4,262,586.69
40% Completion $4,262,586.69
60% Completion $4,262,586.69
80% Completion S4,262,586.69
Final Acceptance $4,262,586.69

The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the
recommendation of the General Engineering Consultant, may be (i)deferred to the next progress period or (iii) reduced to reflect the Contractor’s Risk for
unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023, Resolution 2023-05

Change Order No. 4 removes 1,524LF of Item 416-6005 Drill Shaft (42”) introduces 48” drill shafts to incorporate detailed, finalized quantities and unit
costs; and establishes State/Federal participation on odified unit costs, assuring compliance with the standard specifications included within the contract.
Change Order No. 4 introducing 1,585LF of Item 416-6006 Drill Shaft (48 IN) at a unit cost of $308.39/LF for a net cost of $171,516.59 to be fully paid by
HCRMA [Owner].

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10 www.hcrma.net




Change Order No. 5 Summary: June 24, 2023, Resolution 2023-30

In Lieu of $38,010,382.63 savings, they only can truly account for $30,565,888. They are claiming that of the $7,444,494.63 shortfall, only $3,186,525.45 is
from their 60%; additional $4,257,969.18 are contributable to busts in original plans, design errors and quantity mistakes and are to be attributed to
HCRMA contingency[$ 5,000,000>>$570,514.23].

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

o To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission
additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the
“Contractor Risk”),

o Contractor VECP Savings Payments

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment Paid Date
**20% Completion $4,262,586.69 12/22/22
40% Completion $4.262.586 69

60% Completion $4.262.586 69

80% Completion $4.262.586.69

Final Acceptance $4.262.586.69

**[$18,945,725.25 - $4,262,586.69 = $14,683,138.56 / 4 = $3,670,784.64]

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

11 www.hcrma.net




Change Order No. 6 Summary:
| CHANGE ORDERS \ WORK CHANGE DIRECTIVES

CO6 DEPOT ROAD [ SB Frontage at SP115] DCN 31
CO7 Conflict Manhole STA 649 DCN32
WCDI1 Dicker Rd D-Inlets DCN33
WCD2 Changes Irrigation at Sta. 895+04 DCN34

CO8 FM 494 Water Line — Drill Shafts Conflict DCN35
CO9 18",307, 36" LHPP DCN37

WCD4 McColl Road Driveways DCN41

WCD3 TCP Appurtenances at Jackson/US281 DCN38
WCD6 Water line at US281 DCN53

WCDS5 Ground Mounted Cabinets DCN 49

12 www.hcrma.net

$(15, 838.92)
$13,116,99

$35, 119.36
$ 21, 320.00

$20,932.00
$0.00

$23,451.22
$169,669.86
$ 345,209.78

$212,599.20

$825,579.49

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




PROJECT PRODUCTION

L1 CAPTURING VECP PACKETS

2/8/23 VECP Team met, exchanged concepts, formats
3/8/23 VECP meeting formal report submitted

4/20/23 VECP concepts completed and negotiations underway
7/07/23 New revised baseline schedule

7/10/23 CO#5 terms and conditions
2/23/24 CO#6 conditions and negotiations

L1 FORMAL SUBMITTALS, REVIEW OF DOCUMENTS

* RFIs 192
* SUBMITTALS 183

L1 TESTING [Soils/Concrete]

- Levees / embankment / selectfill

« Drill Shafts / Bents / Slab

« Roadway: limed subgrade / Cement Treated base
« MSE backfill

« Irrigation Structures

L1 ENVIRONMENTAL JUSTICES [sw3Ps] Archeological sites

1 EMBANKMENT Shary / SH336 / SP115/ Highline/ McColl /Anaya
1 UNDERGROUND WORK storm Sewer / Irrigation structures / Tolling Conduit
[ LEVEE WORK
Bridge Substructure FM494 / Floodway / SP115 / SH336 / MeGot / Ditch Bridge / Highline

BEAMS SET: McColl / Canal Bridge / Floodway/ FM494
RETAINING WALLS Highline / Anaya / SP115/ SH336 / Jackson



HCRMA
365 TOLL PROJECT CSJ:0921-02-368
GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-02-368
PULICE CONSTRUCTION, INC.
2/15/2022
3/17/2022
$295,932,420.25
($30,806,331.66)
$265,126,088.59
41.327
46.129

Business:

Project Name:

Project Description:

Prime Contractor:

Notice to Proceed Date:
Construction Start Date:

Awarded Project Amount:

Net Change by Change Orders:
Authorized Project Amount:

% Complete Paid Awarded Amount:
% Complete Paid Authorized Amount:

Payment History: Percent Production %

Payment Number Pay Period Start Pay Period End PaymentAmount PaymentToDate PaymentStatus MONTHLY ACCUM
27 5/16/2024 6/15/2024 $3,637,006.93 $125,935,864.87 Pending 1.372 47.5
26 4/16/2024 5/15/2024 $2,271,351.76 $122,298,857.94 Paid 0.857 46.129
25 3/16/2024 4/15/2024 $5,798,909.13 $120,027,506.18 Paid 2.187 45.272
24 2/16/2024 3/15/2024 $2,969,884.58 $114,228,597.05 Paid 1.12 43.085
23 1/16/2024 2/15/2024 $4,352,674.67 $111,258,712.47 Paid 1.642 41.964
22 12/16/2023 1/15/2024 $3,798,704.58 $106,906,037.80 Paid 1.433 40.323
21 11/16/2023 12/15/2023 $7,678,808.97 $103,107,333.22 Paid 2.896 38.89
20 10/16/2023 11/15/2023 $6,172,155.46 $95,428,524.25 Paid 2.328 35.994
19 9/16/2023 10/15/2023 $5,115,697.33 $89,256,368.79 Paid 1.93 33.666
18 8/16/2023 9/15/2023 $7,157,089.08 $84,140,671.46 Paid 2.7 31.736
17 7/16/2023 8/15/2023 $5,532,158.94 $76,983,582.38 Paid 2.087 29.037
16 6/16/2023 7/15/2023 $2,803,225.26 $71,451,423.44 Paid 1.057 26.95
15 5/16/2023 6/15/2023 $2,402,150.75 $68,648,198.18 Paid 0.906 25.893
14 4/16/2023 5/15/2023 $1,672,812.23 $66,246,047.43 Paid 0.631 24.987
13 3/16/2023 4/15/2023 $2,302,505.87 $64,573,235.20 Paid 0.868 24.356
12 2/16/2023 3/15/2023 $1,571,621.63 $62,270,729.33 Paid 0.593 23.487
11 1/16/2023 2/15/2023 $1,519,297.77 $60,699,107.70 Paid 0.573 22.894
10 12/16/2022 1/15/2023 $943,705.68 $59,179,809.93 Paid 0.356 22.321
9 11/15/2022 12/15/2022 $8,892,613.75 $58,236,104.25 Paid 3.354 21.965
8 10/15/2022 11/14/2022 $4,085,602.35 $49,343,490.50 Paid 1.541 18.611
7 9/16/2022 10/14/2022 $1,427,873.36 $45,257,888.15 Paid 0.539 17.07
6 8/19/2022 9/15/2022 $657,136.92 $43,830,014.79 Paid 0.248 16.532
5 7/20/2022 8/18/2022 $378,458.17 $43,172,877.87 Paid 0.143 16.284
4 6/21/2022 7/19/2022 $2,793,575.17 $42,794,419.70 Paid 1.054 16.141
3 6/1/2022 6/20/2022 $2,336,832.39 $40,000,844.53 Paid 0.881 15.087
2 5/1/2022 5/31/2022  $14,029,200.82 $37,664,012.14 Paid 5.292 14.206
1 2/15/2022 4/30/2022  $23,634,811.32 $23,634,811.32 Paid 8.915 8.915
Total: $125,935,864.87
MOH: TOTAL VALUE RECOVERED VALUE REMAINING VALUE

$34,137,964.19 $10,560,833.91 $23,577,130.28



General Information

w E Project

Work Type

Heawvy Highway
v @ Location
-
=
A 1:"1. — ~ = McAllen .
, N
o ﬂ'ﬁﬂl? =9

Ram|

Harlinga

¥
St |- B

Texas Parks & Wildlife, CONANP, Esri, Tom... Powered by Esri

Coordinates

20,14052384945899, -95.24002242016183

Location
FM-396 (AMZALDUAS HIGHWAY) TO US-281 MILITARY
HIGHWAY

~ = Management

Prime Contractor

FULICE CONSTRUCTION, INC.

Project Manager
Ramon Mavarro, IV, P.E.

*anaging Office
HCRMA Construction Department

Created By
Sergio Mandujano

Awardad Amount Authorized Amount Approvad Changes
$255,932,420.25 £265,126,088.59 -$30,806,331.66
Description

GREEMFIELD PROJECT, PRINCIPAL ARTERIAL COMTROLLED ACCESS HIGHWAY, TOLL IMPROWEMENT, C5J: 0921-
02-368

Amount Paid
of your
Amount paid so far af your y  of your Ap!:mved
41% Awarded 46% Authorized 10020

%1 22,298 857.94 r . Payments

$205932430.25 o 5265 126,083.55 §122.708,857.04
Important Dates
Date Created Motice to Procead Construction Start Wark Completion
Apr 22 2022 Feb 15, 2022 Mar 17, 2022 Sep 22, 2025
Progress
Time Complete: 826 Days Time Remaining: 438 Days

Amount Posted: $102 584 994.26 Awarded Amount: £295932, 420,25
T

Amourt Posted: §102 584 994.26 Authorized Amount: $265,126,085.59
— i

Total Retainage Liquidated Damages

£0.00 £0.00 20,00

Retzinage Relzased



GRANJENO / ANZALDUAS (LOOKING EAST




Using the resulting MODULUS 7.0 results, HV] estimated a composite modulus of reaction “k”
value for the complete support system using the stress analysis tool in the TxDOT FPS21 software.
The “k” value was estimated by modeling the plate load modeled stress in psi and dividing this stress
by the estimated resulting surface deflection in inches. The calculated values can be compared to the
457 or 432 psi/in “k” design values used in the original pavement design thickness calculations for
the CRCP pavement using the TXCRCPME for CH and CL subgrade soils respectively. Figure 1
below shows a typical output from the FPS stress analysis model. Appendix C contains all the FPS
21 outputs.

Load Type
 Single Tire

Pawernent Stress Analysis Result

Radius (inch) i =3 Sy Oy Ty

-
Dxialzle Load () Unit [micra strain] [psil

& Fw/D Loading

Pressure [pai]

Mame Thi(in] Elesi] Poizgon's

12.00 I;EE 0.35

.00 Deflection {mils)

=3 ! 1.00
| |
: el
T g : : 2.00 /,;r"/ 129
|Subgrade ; : {20000 [18.4 | o040 3
i 3.00
< ! ;
] . 332!
00 u/
490
s . Ly : F 4 5.00
last layer rock
& 4 . . b Update | 700
== v
¥ iz Rock 713
: .
E=100E=
¥|:—|=Di|1f?nite R L) - =g 5.00 38 Sensor Locatdn(inches)
0.0 10.0 200 300 40.0 50.0 60.0 700 80.0

Zensor Location(inchas)

Figure 1. Typical output from the FPS 21 stress analysis model.
Summary
Table 1 provides the resulting calculations:

Table 1. Summary of the K value calculations.

Backcalculated Layer Modulus (ksi) | Max Deflection Plate

Segment Bond Under Plate Pressure K \fal.ue

Breaker | CTB | LTS | Subgrade (mils) psi) | @si/in)
Main Lane EB 706-716 663.4 1348.2 | 46.5 25.6 5.7 127 2228
Main Lane WB 716-706 663.4 839.3 | 478 23.8 6.3 12.7 2009
Section 1 Anzalduas Road WB 663.4 109.0 | 29.6 18.9 10.4 12.7 1221
Section 2 East Bound Frontage 663.4 153.7 18.1 11.2 15.2 12.7 836
Section 3 Main Lane 0663.4 1067.3 | 47.1 29.2 5.5 12.7 2330
Section 4 West Bound Frontage 663.4 479.6 36.6 18.4 8.4 12.7 1516
Min 836




District
County
Highway/Road

Station
0
30
60
90
120
150
180
210
241
270
300
330
360
390
420
450
480
510
540
570
600
629
660
690
720
750
799
810
840
873
901
930
960
990
Mean:
Std.Dev:
Var Coeff(%):

Load
(Ibs)
8676
8676
8676
8807
8709
8720
8687
8753
8643
8621
8676
8643
8753
8621
8720
8654
8753
8665
8577
8413
8544
8654
8643
8621
8621
8621
8566
8753
8687
8621
8566
8687
8764
8632

W1
29.44
10.03
7.57
8.44
10.29
9.71
10.17
9.35
8.81
9.38
9.69
8.80
9.72
8.70
7.20
5.97
10.96
6.91
5.19
6.37
7.64
6.03
6.69
6.71
6.70
8.08
6.24
5.52
6.45
5.51
6.67
7.65
6.84
5.66
8.39
4.06
48.43

W2
1696
6.04
5.19
5.33
6.84
6.33
6.17
5.83
6.29
6.25
6.50
5.65
5.86
5.35
4.62
4.16
5.80
4.22
3.61
4.11
4.67
3.99
491
4.83
4.69
5.57
4.22
3.83
4.19
4.16
4.67
4.93
4.52
3.81
5.41
2.23
41.16

TTI MODULUS ANALYSIS SYSTEM (SUMMARY REPORT)

Pavement:

Base:

Subbase:
Subgrade:

Measured Deflection (mils):

W3
957
4.08
3.70
3.59
4.47
4.04
4.11
4.07
4.46
4.26
4.45
3.85
3.73
3.72
3.08
3.04
3.22
2.77
2.48
2.85
3.21
3.13
3.95
3.67
3.68
3.69
3.16
3.22
3.25
3.23
3.81
3.69
3.26
2.93
3.75
1.15
30.65

W4
5.93
3.11
3.03
3.11
3.37
3.09
2.98
2.86
3.37
3.30
3.23
2.80
291
2.81
2.61
2.53
2.42
211
2.24
2.34
2.56
2.73
3.24
2.97
3.13
3.23
2.81
2.52
2.72
2.80
2.76
2.79
2.57
2.54
2.93
0.62
21.24

W5
4.06
2.28
2.20
2.24
2.55
2.26
2.22
2.35
2.50
242
2.27
2.08
2.22
231
2.09
191
1.79
1.55
1.71
1.80
1.92
212
2.51
222
2.32
2.57
2.16
2.04
2.04
2.06
2.17
2.28
1.99
2.02
2.21
0.40
18.21

Wé

2.14
1.95
2.07
2.20
1.97
1.98
1.98
2.17
2.02
2.19
1.93
1.92
1.93
1.77
1.74
1.66
1.50
1.39
1.54
1.77
1.90
2.09
1.97
2.15
2.34
1.91
1.74
1.92
1.88
1.91
1.90
1.70
2.02
1.96
0.31
15.81

Thickness (in)

1.00

6.00

12.00

Semi-Infinite

W7 SURF(E1)
262 6634
1.82 663.4
1.73 663.4
1.79 663.4
1.73 663.4
1.74 663.4
1.66 663.4
1.88 663.4
1.72 663.4
1.76 663.4
1.73 663.4
1.56 663.4
1.81 663.4
1.70 663.4
1.50 663.4
1.50 663.4
1.37 663.4
1.10 663.4
1.28 663.4
1.25 663.4
1.35 663.4
1.60 663.4
1.77 663.4
1.61 663.4
1.58 663.4
1.84 663.4
1.50 663.4
1.57 663.4
1.53 663.4
1.57 663.4
1.68 663.4
1.61 663.4
1.48 663.4
1.61 663.4
1.63 663.4
0.25 0.0
15.33 0.0

1.) Deflection of less than 11.1 and E>500KSI stays in place.
2.) Deflection of less than 11.1 and E<500KSI, coring should occur.

Testing would occur from lowest modulus value to highest. If non-
erodible base achieved, remainder can stay.

Modulus Range (psi)

Minimum Maximum Poisson Ratio
663.40 663.40 0.35
100.00 2500.00 0.25
10.00 50.00 0.35

10.00 0.40

Absolute Depth to

BASE(E2) SUBB(E3) SUBG(E4) Err/Sens Rock Limi‘

100.0 100 s 427 2048 %
355.8 50.0 22.7 5.68 300.0 e
1354.4 50.0 23.7 6.27 300.0 *
814.0 50.0 24.5 9.89 300.0 .
389.3 50.0 20.5 3.03 300.0 *
397.8 50.0 22.9 3.51 300.0 o
316.1 50.0 23.0 3.24 300.0 *
477.0 50.0 23.7 5.48 300.0 o
823.0 50.0 20.4 3.07 300.0 *
543.7 50.0 21.4 3.66 300.0 o
468.6 50.0 21.3 4.02 300.0 *
538.2 50.0 24.6 4.46 300.0 o
359.5 50.0 24.4 6.10 300.0 *
631.4 50.0 24.3 7.54 300.0 o
1298.7 50.0 27.8 10.57 300.0 *
2500.0 50.0 28.5 8.20 300.0 .
169.8 é 50.0 29.0 3.96 300.0 *
851.7 50.0 34.6 9.04 300.0 o
2500.0 50.0 34.1 10.50 300.0 *
1607.7 50.0 30.1 9.22 300.0 .
891.0 50.0 27.5 8.97 300.0 *
2500.0 30.4 31.1 14.95 300.0 .
2256.9 50.0 22.6 6.84 300.0 *
2378.1 50.0 23.8 5.80 300.0 .
2321.4 50.0 23.2 8.41 300.0 *
1268.7 50.0 21.6 9.76 300.0 .
2500.0 14.1 36.6 19.09 300.0 *
2500.0 50.0 29.9 10.06 300.0 .
2500.0 50.0 26.5 9.65 300.0 *
2500.0 26.1 29.3 15.29 300.0 .
2343.6 50.0 24.1 5.07 300.0 *
1266.1 50.0 24.6 7.40 300.0 .
1616.1 50.0 28.0 7.56 300.0 *
2500.0 50.0 29.6 13.46 300.0 .
1348.2 46.5 25.6 7.76 300.0

900.4 10.2 4.8 3.80 0.9

66.8 21.9 18.8 49.40 0.3
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1.)  Deflection of less than 11.1 and E>500KSI stays in place.
2.)  Deflection of less than 11.1 and E<500KSI, coring should occur.  

Testing would occur from lowest modulus value to highest.  If non-erodible base achieved, remainder can stay. 
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This sheet was not changed as part of the VECP design process and remains in its original IFC state.
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c: \projectwise\dannenbaum-hcrma\workdir\ jaime. rocha\dms33735\SH365_0032_Pr jtLay_2.dgn
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This sheet was not changed as part of the VECP design process and remains in its original IFC state. -
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R HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memo

Date:  Wednesday, June 05, 2024
Project. 365 Toll Project (Seg 1 & 2)
To: Rafael Carmona
CC:  Pilar Rodriguez

From: Samuel Saldivar, Ramon Navarro, Dan Paredes

Subject:  Concrete Paving Operations — Stop Work Notice

This memo is formal notice by the Authority to Pulice Construction, Inc (PCI) to suspend
concrete pavement construction operations until further notice.

The concrete paving construction operation is suspended until TXDOT and FHWA approve
PCI's pavement design. The following items are under TxDOT and FHWA review:

o SH 288 Material Testing Data
o The Authority has requested this information prior to contract execution during
VECP concept reviews. This information has always been tied to the justification
of the pavement design. PCI is required to submit this information.
e Cement Treated Base (CTB) Test Results
o Item 276 requires a 7-day compressive strength of 500psi or greater
e CTB coring results
e CTB corrective measures approach
e Concrete Pavement Flexural Strength tests
o Pavement Design requires a 28-day strength equal to or greater than 720psi

The Authority is requesting PCI’s approach to consistently meeting the concrete pavement
720psi flexural strength (i.e. mix design, curing operation, etc.). Keep in mind, the Authority has
only entertained modification of the concrete flexural strength. PCI is required to meet all other
concrete testing and performance requirements of ltem 360. In addition, the flexural strength
test for the 720psi becomes part of the QA material testing requirements.

Once TxDOT and FHWA provide an official approval of the pavement design and field
corrective measures, the Authority will notify PCI of said corrective measures and notice to
continue paving construction operations.

<_ “ {/ W"W‘/\/
Sl S/
Ramon Navarro IV, PE

Samuel Saldivar, Jr., PE
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R HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memo

Date:  Thursday, June 06, 2024
Project. 365 Toll Project (Seg 1 & 2)
To: Rafael Carmona
CC:  Pilar Rodriguez

From: Samuel Saldivar, Ramon Navarro, Dan Paredes

Subject:  Retaining Wall Panel Casting — Stop Work Notice

This memo is formal notice by the Authority to Pulice Construction, Inc (PCI) to suspend casting
of concrete retaining wall panels until further notice.

The retaining wall panel casting construction operation is suspended until the following issues
are resolved:

» Uncertified Field-Testing Technicians ltem 9.4.2
o as per DMS-7300
* 10.3 per DMS-7300
* Full compliance of PCI submitted QC/QA Plan
» Unapproved Concrete Mix Design
o Need to provide the Authority 7-days to review concrete mix design submittal as
per ltem 424,
» Signed / Authorized approval from retaining wall engineer-of-record or technician-of-
record on PCI’s wall construction operations (i.e. backfill type plus test results,
reinforcement strap connections)

Since PCl is not utilizing pre-cast retaining wall panels from a TxDOT approved supplier, PCl is
required to meet the requirements of Item 424 and is responsible for executing the testing
outlined in DMS-7300. Once all issues have been resolved, The Authority will notify PCI of said
corrective measures and notice to continue retaining wall concrete casting operations.

n5?71$¢% mwA;éZS

Samuel Saldivar, Jr?, PE Ramon Navarro 1V, PE
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED _06/17/2024
FINANCE COMMITTEE MEETING DATE 06/25/2024

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR
MEETING HELD MAY 28, 2024.

2. Nature of Request: (Brief Overview) Attachments: X Yes _ No
Approval of Minutes for the Hidalgo County Regional Mobility Authority Board of Directors
Regular Meeting held May 28, 2024.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes __ No X N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held on May 28, 2024.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None
10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Board
Meeting on Tuesday, May 28, 2024, at 5:30 pm by video/teleconference, with the following participating:

Board Members: David Deanda, Jr., Chairman (Teleconference)
Juan Carlos Del Angel, Secretary/Treasurer
Frank Pardo, Director (Teleconference)
Gabriel Kamel, Director (Teleconference)
Sergio Saenz, Director (Teleconference)
Michael Williamson, Director

Absent: Ezequiel Reyna, Vice-Chairman
Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Celia Gaona, Chief Auditor/Compliance Officer
Jose Castillo, Chief Financial Officer

Maria Alaniz, Executive Assistant
Richard Cantu, Law Office of Richard Cantu, Legal Counsel (Teleconference)

The Executive Director established a quorum. The Board Members in attendance unanimously elected Director
Carlos Del Angel as the presiding officer for the meeting.

PLEDGE OF ALLEGIANCE
Secretary Treasurer Carlos Del Angel led the Pledge of Allegiance.
INVOCATION
Mrs. Maria Alaniz led the invocation.
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING
Secretary Treasurer Del Angel called the Regular Meeting to order at 5:30 p.m.
PUBLIC COMMENT
No Comments
1. REPORTS

A. Report on Program Management Activity for 365 Tollway Project — HCRMA Staff
Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project. No action taken.

HCRMA Minutes — May 28, 2024



B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken.

2. CONSENT AGENDA

Motion by Gabriel Kamel with a second by Michael Williamson, to approve the Consent Agenda.
Motion carried unanimously.

A. Approval of Minutes for the Regular Board Meeting held May 28, 2024.
Approved the Minutes for the Regular Board Meeting held May 28, 2024.

B. Approval of Project & General Expense Report for the period from April 6, 2024 to May 7, 2024.
Approved the Project & General Expense Report for the period from April 6, 2024 to May 7, 2024.

C. Approval of Financial Reports for March 2024 and April 2024.
Approved the Financial Reports for March 2024 and April 2024.

3. REGULAR AGENDA

A. Resolution 2024-26 — Consideration and Approval of a Professional Service Agreement with SWG, Inc.

to provide Construction Inspection Services for the Hidalgo County Irrigation District Number 2
Improvements as part of the 365 Tollway Project.
Motion by Frank Pardo, with a second by Michael Williamson, to approve Resolution 2024-26 —
Consideration and Approval of a Professional Service Agreement with SWG, Inc. to provide
Construction Inspection Services for the Hidalgo County Irrigation District Number 2 Improvements as
part of the 365 Tollway Project for a lump sum fee not to exceed $50,000.00. Motion carried
unanimously.

B. Resolution 2024-27 — Consideration and Approval of Change Order Number 6 to that Certain

Construction Contract with Pulice Construction, Inc. for the 365 Tollway.
No Action.

4. CHAIRMAN’S REPORT
A. None.

5. TABLED ITEMS
A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION
WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074
(PERSONNEL MATTERS)

A. Consultation with Attorney on legal issues pertaining to Change Order Number 5 to that certain contract

with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.)
No Action taken.

HCRMA Minutes — May 28, 2024



Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the
Texas Department of Transportation for the 365 Tollway Project (551.071 T.G.C.)
No Action taken.

Consultation with Attorney on legal issues pertaining to Professional Service Agreements for
Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.).
No Action taken.

Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No Action taken.

ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Michael Williamson, with a second
by Frank Pardo, to adjourn the meeting at 5:57 p.m.

S. David Deanda, Jr., Chairman

Attest:

Carlos Del Angel, Secretary/Treasurer

HCRMA Minutes — May 28, 2024
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 06/14/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM MAY 8,
2024 TO JUNE 7, 2024
2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
May 8, 2024, to June 7, 2024

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: X Yes __ _No __ NA Funding Source: VRF Bond
Operating Account $ 281,321.86
Toll Revenue Series 2022A&B $ 374,820.95
Disbursement Account $ 0.00
VRF Series 2020A $ 0.00
Total Project Expenses for Reporting Period $ 656,142.81
Fund Balance after Expenses $ 138,442,891
5. Staff Recommendation: Motion to approve the project and general expense report for the
May 8, 2024, to June 7, 2024, as presented.
6. Planning Committee’s Recommendation: ___Approved __ Disapproved X_None
7. Finance Committee’s Recommendation: ___Approved __ Disapproved X _None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved X _None
9 Chief Auditor's Recommendation: Approved __ Disapproved X ___None
10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None
11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __None
12. Chief Construction Engineer's Recommendation: _X Approved __ Disapproved __ None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 14, 2024

Re: Expense Report for the Period from May 8, 2024, to June 7, 2024

Attached is the expense report for the period commencing on May 8, 2024, to June 7, 2024

Expenses for the General Account total $281,321.86, Toll Revenue Series 2022A&B total is
$374,820.95, Disbursement Account total $0, and the VRF Series 2020A Account is $0. The aggregate
expense for the reporting period is $ 656,142.81.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $ 656,142.81.

This leaves a fund balance (all funds) after expenses of $138,442,891.

If you should have any questions or require additional information, please advise.



<5 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY May 8-June 7
June 2024
Plains Capital 41
Make Check Payable to Inv Date Amount
Valero Fleet 6/15/2024 $ 1,111.88
City of Pharr 6/4/2024 S 850.00
City of Pharr 6/13/2024 $ 190,879.65
City of Pharr 5/9/2024 $ 205.00
City of Pharr 6/13/2024 $ 7,380.00
City of Pharr 6/12/2024 $ 7,003.87
Carson Maps Company, Inc. 6/3/2024 S 595.00
Pharr Economic Development Corporation 6/4/2024 S 4,480.00
Law Office of Richard A. Cantu. P.C. 6/7/2024 S 60.00
BNP Media Il, LLC 5/31/2024 $ 2,285.00
Gannett Texas/New Mexico LocaliQ - CCT
Corpus Caller Times 5/5/2024 S 850.04
New Mexico LocaliQ 5/5/2024 S 1,472.00
Hearst Media Solutions-Houston Chronicle 5/19/2024 S 3,453.00
Aim Media Texas 5/31/2024 $ 1,115.84
A-Fast Delivery, LLC 6/5/2024 $ 131.50
Burton McCumber & Longoria, LLP 5/8/2024 S 26,000.00
Pathfinder Public Affairs 5/31/2024 S 10,000.00
Pena Designs 6/2/2024 S 200.00
Xerox Financial Services 6/11/2024 S 591.60
Xerox Financial Services 6/11/2024 $ 219.46
LiftOff, LLC 5/25/2024 S 10,788.00
Waukesha-Pearce Industries, LLC 6/6/2024 $ 1,517.26
Jr. Leds 6/7/2024 S 1,200.00
ESRI 5/22/2024 S 3,288.50
Credit Card Services 5/3/2024 S 1,825.00
Credit Card Services 5/3/2024 S 2,398.37
Credit Card Services 5/3/2024 S 1,420.89
Credit Card Services 5/3/2024 S -
[s 281,321.86
Wilmington Trust 44/365 Project Construction & Related Costs 2022 A
Pulice Construction, Inc. 6/18/2024 S 3,637,006.93
SICE Inc. 6/1/2024 S 48,233.79
HDR Engineering, Inc. 6/11/2024 S 25,312.30
HDR Engineering, Inc. 6/11/2024 S 83,814.39
Escobedo & Cardenas, LLP 6/7/2024 S 2,975.00
Law Office of Richard A. Cantu, P.C. 6/7/2024 S 3,375.00
Atlas Technical Consultants, LLC 6/6/2024 S 13,520.33
Terracon Consultants, Inc. 6/6/2024 S 49,980.94
B2Z Engineering 6/7/2024 S 132,916.46
Raba Kistner, Inc. 6/4/2024 S 14,692.74
[s 4,011,827.88 |
Wilmington Trust 45/Capital Projects CcP
[s -1
Sub Total - General -41 (Operating) 281,321.86
Sub Total - Construction/Related Costs-44 (New Bonds A) 4,011,827.88

Sub Total - Capital Projects-45 (Disbursement)

Total

wl|vn v n

4,293,149.74

Approved:
S. David Deanda, Jr., Chairman

Approved:
Juan Carlos Del Angel, Secretary/Treasurer

Page 1

Pilar Rodriguez, Executive Director

6/25/2024

Previously Paid
Check



ltem 2C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 06/14/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF MAY 2024

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of financial report for the month of May 2024.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: _ Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the months of

May 2024, as presented.

6. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 06/18/2024
FINANCE COMMITTEE MEETING DATE 06/25/2024

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2024-27 — CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 6 TO THAT CERTAIN CONSTRUCTION CONTRACT WITH PULICE
CONSTRUCTION INC. FOR THE 365 TOLLWAY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

For Change Order Number 6 to the Construction Contract with Pulice Construction Inc.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes __ No X N/A

5. Staff Recommendation: WResolution 2024-06 — Consideration and Approval of Chang
Order Number 6 to that certain Construction Contract with Pulice construction, Inc. for
the 365 Tollway, as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None

11. Chief Development Engineer's Recommendation: X Approved _  Disapproved __ None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved __ Disapproved None



THIS ITEM WILL BE
SENT UNDER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 06/18/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda ltem: RESOLUTION 2024-29 — APPROVAL OF SUPPLEMENTAL AGREEMENT 2
TO WORK AUTHORIZATION 21 TO THE PROFESSIONAL SERVICES AGREEMENT WITH
SAMES INC. FOR A NO-COST TIME EXTENSION TO PROVIDE SURVEYING SERVICES
FOR ADDITIONAL “X” PARCELS CLAIMED BY HIDALGO COUNTY IRRIGATION DISTRICT
NUMBER 2 AS PART OF THE 365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Agreement 2 to Work Authorization 21 to the PSA
with SAMES Inc. for no-cost time extension for 365 Tollway Project.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: XYes _ No _ NA

Staff Recommendation: Motion to Approve Resolution 2024-29 — Approval of Supplemental
Agreement 2 to Work Authorization 21 to the Professional Services Adreement with
SAMES Inc. for a no-cost time extension to provide surveying services for additional “X”
Parcels claimed by Hidalgo County Irrigation District Number 2 as part of the 365 Tollway
Project, as presented.

Program Manager's Recommendation: ___ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: _X Approved _  Disapproved __ None

Chief Construction Engineer's Recommendation: ___Approved __ Disapproved X_None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



CMT Services

Environmental

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY Geo-Technical

/ Surveying SAMES

WORK AUTHORIZATION SUMMARY
RESOLUTION 2024-29

Work Authorization # __ 21 Supplemental # 2

Amount $0.00

APPROVED WORK AUTHORIZATIONS:

Resolution No. Description Amount
2016-24 WA 1 Revised survey services for 365 $2,935.00
2016-44 WA 2 Revised parcels for 365 $ 13,567.50
2016-58 WA 3 Revise parcels for 365 $ 13,085.00
2016-73 WA 4 Revise parcels - approved amount $5085 $ 4,060.00
2016-81 WA 5 Revise parcels $ 22,325.00

Subtotal from Cont. Page  $ 331,399.00

Total Approved WA  $ 387,371.50

Proposed Work Authorization and/or Supplemental
2024-29 WA 21 SA 2 No-cost time extension $0.00

Goals and Options:

Approval of Supplemental Agreement 2 to Work Authorization 21 to the Professional Services Agreement
with SAMES Inc. for a no-cost time extension to provide surveying services for additional "X" parcels claimed
by Hidalgo County Irrigation District Number 2 as part of the 365 Tollway Project.

Staff is recommending approval of this request in the amount of $ 0.00
Proposed total approved WA and/or Supplementals g 387.371.50

R. Navarro IV, Cons Eng

Proposed Revised Contract Amount Requested By:



Work Authorizations Cont... Resolution No. 2024-29

Resolution No. Description Amount
2016-98 WA No. 6 Revise parcels $ 4,080.00
2016-105 WA No. 7 Right of Way Staking $ 5,650.00
2016-112 WA No. 8 Revise parcel $1,625.00
2016-113 WA No. 9 Constuction Monuments $ 26,365.00
2016-123 WA No. 10 Parcel Sketches $1,270.00
2016-125 WA No. 11 Parcel Surveys $ 12,030.00
2017- 02 WA No. 12 Parcel Surveys $1,840.00
2017- 05 WA No. 13 Parcel Survey Updates $9,715.00
2017- 14 WA No. 14 Offsite Drainage Parcels $ 83,030.00
2017-15 WA No. 15 Subsurface Utility Relo $44,948.00
2017- 36 Supplemental # 2 to WA # 3 $0.00
2017- 37 Supplemental # 1 to WA # 9 $0.00
2017-38 WA No. 16 Parcel Surveys $ 3,230.00
2017-74 Suppl. No. 1 to WA No. 15 - addl SUE scope $ 20,926.00
2018-13 Suppl. No. 3 to WA No. 3 - No Cost Time ext $0.00
2018-17 WA No. 14 HCID2 Parcel Adjacent/Par 65P92 $ 2,080.00
2018-56 WA No. 17 Irrigation Parcel $4,370.00
2019-04 WA No. 18 New Scope |-Road Parcels $ 6,350.00
2021-06 WA19 HCID2 Parcel Updates $ 1,180.00
2021-11 SA 1 WA19 HCID2 Parcel Updates $ 2,330.00

2021-16 SA 2 WA19 HCID2 Parcel Updates $ 3,180.00
2021-19 SA 3 WA19 HCDD #1 Re-Issue Outfall Parcels $ 3,595.00
2023-19 WA 20 - Surveying Services for X - Parcels $ 56,245.00
2023-20 WA 21 - One Corner Clip Parcel $1,800.00
2023-47 WA 20 - Surveying Services for X - Parcels $15,715.00
2024-12 WA 20 - Surveying Services for X - Parcels $ 19,845.00

Subtotal  $331,399.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2024-29

CONSIDERATION AND APPROVAL SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 21 TO THE PROFESSIONAL SERVICE
AGREEMENT WITH SAMES, INC. FOR A NO-COST TIME EXTENSION TO
PROVIDE SURVEYING SERVICES FOR ADDITIONAL “X” PARCELS CLAIMED
BY HIDALGO COUNTY IRRIGATION DISTRICT NUMBER 2 AS PART OF THE
365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 25 day of June 2024 by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
creating the Technical Committee, comprised of senior level engineers and professionals from
various communities and agencies in the jurisdiction of the Authority, to serve to advise the
Board on procurement and consultant work products; and

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04
authorizing the Executive Committee to determine the size, structure and scope of the
Technical Committee, identify candidates and issue requests for participation; and

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41
authorizing the use and structure of the Technical Committee to rate, rank and recommend a
short list to the Board of Directors for the Statements of Qualifications for the International
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and

WHEREAS, on November 20, 2014, the Authority approved Resolution 2013- 53 the
Technical Committee has rated and ranked the Statements of Qualifications for the
International Bridge Trade Corridor Project for Surveying Services and recommended that
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates,
RODS Surveying, Quintanill, Headley & Associates, Land Tech Consultants,

R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying
pool for the project; and

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 awarding
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley &
Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting
Services for surveying services for the International Bridge Trade Corridor Project; and



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 Work
Authorization 1 to the Professional Service Agreement with SAMES, Inc. to provide revised

survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of
$2,935.00; and

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 Work
Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide revised
parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project in the
amount of $13,567.50 for a revised amount of $16,502.50 for Work Authorizations 1 and 2.
The maximum payable amount remains at $25,000; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-58 for Work
Authorization 3 to the professional service agreement with SAMES Engineering to provide
modifications to Parcel(s) 5 Part 5-AQ and 5- Part 5-R; 7 and 15 for State Highway 365 in the
amount of $13,085.00; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-59 for
Contract Amendment 1 to the professional service agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization Number 3 in the amount of
$4,587.50; and

WHEREAS, on May 26, 2016, the Authority approved Resolution 2016-79 Work
Authorization 4 to the professional service agreement with SAMES Engineering to provide
Parcels5B,36Band 80 for State Highway 365 in the amount of $5,085.00 whereas
only $4,060.00 were expended; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-81 Work
Authorization 5 to the professional service agreement with SAMES Engineering to provide
parcels 107- A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway Project in the
amount of $22,325.00; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-82 Contract
Amendment 2 to the professional service agreement with SAMES Engineering for Work
Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of a maximum
payable amount of $55,972.50; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-97 for Work
Authorization 3 Supplemental 1 to the professional service agreement with SAMES
Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project; and

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-98 for Work
Authorization 6 to the professional service agreement with SAMES Engineering to provide
parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of
$4,080.00; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-99 for
Contract Amendment 3 to the professional service agreement with SAMES Engineering for
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum
payable amount of $60,052.50; and

WHEREAS, on August 23, 2016 the Authority approved Resolution 2016-105 for
Work Authorization 7 to the professional service agreement with SAMES Engineering to
provide right of way staking for Veterans Road and Hi-Line Road for utility relocations in the
amount of $5,650.00; and



WHEREAS, on August 23,2016 the Authority approved Resolution 2016-106
for Contract Amendment 4 to the professional service agreement with SAMES Engineering for
Work Authorization Numbers 7 in the amount of $5,650.00 for a revised increase a maximum
payable amount of $65,720.50; and

WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-112
Work Authorization 8 to the professional service agreement with SAMES Engineering to
provide revisions to parcel 49 P1 in the amount of $1,625.00; and

WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-113
Work Authorization 9 to the professional service agreement with SAMES Engineering to
provide construction monuments for the 365 Tollway Project in the amount of $26,365.00;
and

WHEREAS, on September 27, 2016 the Authority approved Resolu tion 2016- 114
Contract Amendment 5 to the professional service agreement with SAMES Engineering to

increase the maximum payable amount for Work Authorization Number 8 & 9 in the amount
of $27,990.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-123
Work Authorization 10 to the professional service agreement with SAMES Engineering to
provide parcel sketches for corner clips at Steward Road & US 281/Military Highway as part
of the Overpass/BSIF Connector for 365 Tollway Project in the amount of $1,270.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-124
Contract Amendment 6 to the professional service agreement with SAMES Engineering to to
increase the maximum payable amount for Work Authorization Number 10 in the amount of
$1,270.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-125
Work Authorization 11 to the professional service agreement with SAMES Engineering to
provide surveys for parcels 21, 22, 22C Lateral D and Pawlik tract as part of the 365 Tollway
Project in the amount of $12,030.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-126
Contract Amendment Number 7 to the Professional Service Agreement with SAMES
Engineering to increase the maximum amount payable for Work Authorization 11 as part of
the 365 Tollway Project in the amount of $12,030.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-02 Work
Authorization 12 to the professional service agreement with SAMES Engineering to update
surveys 22D and 108 as part of the 365 Tollway Project in the amount of $1,840.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-05 Work
Authorization 13 to the professional service agreement with SAMES Engineering to update
survey 20 and provide surveys for parcels OD2 & OD3 as part of the 365 Tollway Project in
the amount of $9,715.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-03
Contact Amendment 8 to the professional services agreement with SAMES Engineering to
increase the maximum amount payable for Work Authorization 12 & 13 as part of the 365
Tollway Project in the amount of $11,555.00; and



WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-14
Work Authorization 14 to the professional service agreement with SAMES Engineering to
provide parcel sketches for offsite drainage outfall parcels for the 365 Tollway Project in the
amount of $83,030.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-15
Work Authorization 15 to the professional service agreement with SAMES Engineering to
provide subsurface utility engineering for utility relocation as part of the 365 Tollway Project
in the amount of $44,948.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-16
Contract Amendment 9 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Numbers 14 and 15 in the
amount of $127,978.00; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-36
Supplemental Number 2 to Work Authorization Number 3 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide surveys for
Parcels 5, 5P and 15; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-37
Supplemental Number 1 to Work Authorization Number 9 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide construction
control monuments; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-38 to
Work Authorization Number 16 to the professional service agreement with SAMES
Engineering to provide a survey for parel 36A as part of the 365 Tollway Projet in the amount
of $3,230.00; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-39
Contract Amendment 10 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 16 in the amount of
$3,230.00; and

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-74
Approval of Work Authorization 15 — Supplemental 1 to the professional services agreement
with SAMES Engineering for additional Subsurface Utility Engineering for the 365 Tollway
Project in the amount of $20,926.00; and

WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-75
Contract Amendment 11 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 15 — Supplemental 1
in the amount of $20,926.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-12
Approval of Work Authorization 3 - Supplemental 3 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension to invoice 100% of Parcel 5P5, HVI acquisition; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-13
Approval of Work Authorization 14 - Supplemental 1 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension for the outfall development; and



WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-14
Approval of Work Authorization 17 with SAMES Inc. for the HCID2 parcel adjacent to Parcel
65P9 near Hi Line Road in the amount of $2,080.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-15
Contract Amendment 12 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 17 in the amount of
$2,080.00; and

WHEREAS, on June 26, 2018 the Authority approved Resolution 2018-37 Contract
Amendment 13 to the professional services agreement with SAMES Engineering for a no-cost
time extension to provide survey services for the 365 Tollway and International Bridge Trade
Corridor Projects; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-56 Work
Authorization 14 Supplemental 2 to the professional services agreement with SAMES
Engineering for Off-Site Outfalls/Irrigation Parcels for the 365 Toll Project in the amount of
$4,370.00; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-57
Contract Amendment 14 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 14 — Supplemental 2 in the
amount of $4,370.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-04
Work Authorization 18 to the professional services agreement with SAMES Engineering for
I-Road parcels for the 365 Tollway Project in the amount of $6,350.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-05
Contract Amendment 15 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 18 in the amount of $6,350.00;
and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-06 Work
Authorization 19 to the professional services agreement with SAMES Engineering for 365
Toll/HCID2 parcel updates for the 365 Tollway Project in the amount of $1,180.00; and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-07
Contract Amendment 16 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 19 in the amount of $1,180.00;
and

WHEREAS, on April 27, 2021 the Authority approve Resolution 2021-11
Supplemental Agreement 1 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in
the amount of $2,330.00; and

WHEREAS, on April 27,2021 the Authority approved Resolution 2021-12 Contract
Amendment 17 to the professional services agreement with SAMES Engineering to increase
the maximum payable amount for Supplemental Agreement 1 to Work Authorization 19 in the
amount of $2,330.00; and



WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-16
Supplemental Agreement 2 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in the
amount of $3,180.00. and

WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-17 Contract
Amendment 18 to the professional services agreement with SAMES Engineering to increase the

maximum payable amount for Supplemental Agreement 2 to Work Authorization 19 in the
amount of $3,180.00; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-19
Supplemental Agreement 3 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for re-issuing HCDD #1 Outfall parcels updates for the 365 Tollway
Project in the amount of $3,595.00; and

WHEREAS, on June 22, 2021 the Authority finds it necessary to approve Resolution
2021-20 Contract Amendment 19 to the professional services agreement with SAMES
Engineering to increase the maximum payable amount for Supplemental Agreement 3 to Work
Authorization 19 in the amount of $3,595.00; and

WHEREAS, on November 23, 2021 the Authority approved Resolution 2021-67
Contract Amendment 20 to the professional services agreement with SAMES Engineering for a
no-cost time extension to provide survey services for the 365 Tollway and International Bridge
Trade Corridor projects; and

WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-19 Work
Authorization 20 to the Professional Services Agreement with SAMES Engineering for
surveying services for the “X” Parcels claimed by Hidalgo County Irrigation District Number 2
as part of the 365 Tollway Project in the amount of $56,245.00; and

WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-20 Work
Authorization 21 to the Professional Services Agreement with SAMES Engineering for
surveying services for a corner clip to accommodate utility relocation along Thomas and I Road
[Veteran’s] as part of the 365 Tollway Project in the amount of $1,800.00; and

WHEREAS, on November 28, 2023 the Authority approved Resolution 2023-47
Supplemental No. 1 to Work Authorization 20 to the Professional Services Agreement with SAMES
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation

District Number 2 as part of the 365 Tollway Project in the amount of
$15,715.00; and

WHEREAS, on February 27, 2024 the Authority approved Resolution 2024-12
Supplemental No. 1 to Work Authorization 21 to the Professional Services Agreement with SAMES
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation
District Number 2 as part of the 365 Tollway Project in the amount of $19,845.00; and



WHEREAS, the Authority finds it necessary to approve Resolution 2024-29
Supplemental No. 2 to Work Authorization 21 to the Professional Services Agreement with SAMES
Engineering for a no-cost time extension for surveying services for additional "X" Parcels claimed by
Hidalgo County Irrigation District Number 2 as part of the 365 Tollway Project.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Resolution 2023-47 for Supplemental No. 1 to Work
Authorization 20 to the professional service agreement with SAMES Engineering to provide
survey services for the 365 Tollway hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Supplemental No. 1
to Work Authorization 20 to the Professional Services Agreement for Surveying Services with
SAMES Engineering as approved.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25" day of
June 2024, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Juan Carlos Del Angel, Secretary/Treasurer



Exhibit A

Supplemental No. 2 to Work
Authorization Number 21
to
Professional Service Agreement
with SAMES, Inc.
for

Surveying Services



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO.2 TO
WORK AUTHORIZATION NO. 21 AGREEMENT FOR
SURVEYING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as
the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority),
and SAMES, Inc. (the Surveyor).

The following terms and conditions of Work Authorization No. 21 are hereby amended as follows:

Part IV: Work Authorization No. 21 shall now terminate on December 31,2025 and a revised Work
Schedule will be supplied to document the revised date of work activity.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts
and hereby accepted and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Samuel Maldonado, P.E., RPLS Pilar Rodriguez, P.E.

(Printed Name) (Printed Name)
Principal Executive Director
(Title) (Title)
(Date) (Date)

Supplemental No. 2 to Work Authorization No. 21 to the

HCRMA Surveying Services Agreement for SAMES, Inc. for the 365

Tollway (Formerly SH 365) SEGS. I & 2 LIMITS FROM 0.8 MI. W. FM 396 / ANZ.
HWY. TO US 281/ BSIF CONNECTOR Attachment D-1 — Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 06/18/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

10.

11.

12.

13.

1.

Agenda Item: RESOLUTION 2024-30 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 3 TO WORK AUTHORIZATION NUMBER 8 WITH HDR
ENGINEERING, INC. TO PROVIDE CONSTRUCTION INSPECTION SERVICES FOR THE 365
TOLLWAY CONSTRUCTION PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of SA No.3 WA 8 to the PSA with HDR Engineering, Inc. to provide
Construction Inspection Services for the 365 Tollway Project.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: XYes __ _No _ _NA

Staff Recommendation: Motion to Approve Resolution 2024-30 — Consideration and
Approval Supplemental Number 3 to Work Authorization Number 8 with HDR Engineering
Inc. to provide Construction Inspection services for the 365 Tollway Construction Project,
as presented.

Program Manager's Recommendation: __ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None

Chief Construction Engineer's Recommendation: _X_Approved _  Disapproved _ _ None

Executive Director's Recommendation: _X Approved _  Disapproved __ None



CMT Services

Environmental

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY Geo-Technical

Surveying

HcRMA v | Engineering HDR Engineering, Inc.

WORK AUTHORIZATION SUMMARY

RESOLUTION 2024-30

Work Authorization # 8 Supplemental # 3

Amount $ 1,009,480.30

Approved Work Authorizations

Resolution No. Description
2020-32 WA No. 1-Amended & Restated
2020-33 WA No. 2-Construction Contract Letting Support
2020-35 SA 1 to WA No. 2-Construction Contract Letting
2020-36 WA No. 3-365 Toll Integration Contract Letting
2021-21 WA 4 IBTC Final Schematic Environmental

Subtotal from Cont. Page

Total Approved WA

Proposed Work Authorization and/or Supplemental
2024-30 WAS8 SA3 Const. Inspection Support 365 Toll

Contract Amount

Amount

$ 301,579.58

$ 125,723.03
$ 93,284.63
$ 299,785.36

$ 197,746.02
$4,473,210.74

$ 5,491,329.36

$ 1,009,480.30

Consideration and approval of Work Authorization 8 Supplemental Number 3 to the Professional
Service Agreement with HDR Engineering for to provide Construction Inspection Services for the 365

Tollway Project.

Staff is recommending approval of this request in the amount of $ 1,009,480.30

Proposed total approved WA and/or Supplementals ¢ 6 500,809.66

R. Navarro IV, Cons Eng
Requested By:



Work Authorizations Cont... Resolution No. 2024-30

Resolution No. Description Amount
2021-51 WA 5 Support Wetland Mitigation Site $310,039.40
2021-74 WA No. 6 - 365 Toll VE -Change Proposal $79,429.57
2022-02 WA No. 1 Supplemental 1 No Cost Time Ext. $0.00
2022-03 WA No. 2 Supplemental 2 No Cost Time Ext. $0.00
2022-04 WA No. 3 Supplemental 1 No Cost Time Ext. $0.00
2022-11 WA No. 7 365 Toll VECP Design QA $ 119,970.68
2022-22 WA No. 8 Const. Mgt. Support 365 Toll Project $ 1,244,594 .55
2022-50 WA No. 2 Supplemental 4 $0.00
2022-51 WA No. 3 Supplemental 2 $ 88,206.93
2022-52 WA No. 4 Supplemental 1 $ 85,846.48
2022-65 WA 5 Supplemental 1 No Cost Time Ext. $0.00
2022-66 WA 7 Supplemental 1 No Cost Time Ext. $0.00
2023-13 SA 3 WA No. 3 - TSI Procurement Support $ 289,198.08
2023-25 WA 4 SA 2 No Cost Time Extension $0.00
2023-26 WAB8 SA1 Add Aquadic Life Relo, Wetland Bougy ~ $ 227,058.56

2023-27 WA 9 - Next Phase of TSI Coordination $1,427,870.83
2023-35 WA No. 3 SA 4 No-Cost Time Extension $0.00
2023-44 WA8 SA2 Const. Mgt. Support 365 Toll Project $ 600,995.66

Subtotal  $4,473,210.74



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2024-30

RESOLUTION 2024-30 - CONSIDERATION AND APPROVAL OF WORK
AUTHORIZATION 8 SUPPLEMENTAL NUMBER 3 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING FOR
TO PROVIDE CONSTRUCTION INSPECTION SERVICES FOR THE 365
TOLLWAY CONSTRUCTION PROJECT

THIS RESOLUTION is adopted this 25™ day of June 2024, by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority, to
serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07 which
for the procurement of Professional Engineering Services for a General Engineering
Consultant for the Hidalgo County Loop System including, but not limited to Advance
Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR



Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and

WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in the
best interest of the Authority to approve Resolution 2020-32 Approval of Amended and
Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant
Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for
engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365 Tollway
Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering, Inc.
for general engineering services for construction management of the 365 Tollway in the
amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32 approved
Work Authorization 2 Supplemental 3 to the Professional Services Agreement with HDR
Engineering, Inc. for a no-cost time extension for general engineering consulting services
to the Hidalgo County Regional Mobility Authority through July 31, 2022; and

WHEREAS, on August 23,2022 the Authority approved Resolution 2022-53
approval of Contract Amendment 6 to the professional service agreement with HDR
Engineering to increase the maximum payable amount for supplemental number 2 to work
authorization number 3 to $88,206.93 and supplemental number 1 to work authorization
number 4 to $85,846.48 with HDR Engineering, Inc.; and



WHEREAS, on February 28, 2023 the Authority approved Resolution 2023-08
approving Contract Amendment Number 7 to the Professional Service Agreement with
HDR Engineering for revised hourly rates for General Engineering Consultant and
Program Manager Services for the 365 Tollway and IBTC Projects hereto attached as
Exhibit A.; and

WHEREAS, on March 14, 2023 the Authority approved Resolution 2023-13
approving of Supplemental Number 3 to Work Authorization Number 3 to the Professional
Service Agreement with HDR Engineering in the amount of $289,198.08 to provide Toll
System Integrator procurement support and an update of the Maintenance & Operation
Financial Model for the 365 Tollway Project; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-27
approving of Work Authorization Number 9 to the Professional Service Agreement with
HDR Engineering in the amount of 1,427,870.83 for the next phase of TSI coordination
and implementation for the 365 Tollway; and

WHEREAS, on September 26, 2023 the Authority approved Resolution 2023-35
approving of Work Authorization Number 3 Supplemental Number 4 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-44
approving of Work Authorization Number 8 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering general engineering services for construction
management of the 365 Tollway in the amount of $600,995.66; and

WHEREAS, on December 12, 2023 the Authority approved Resolution 2023-53
approving of Work Authorization Number 5 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for engineering
support for the design and construction of the 365 Tollway Wetland Mitigation site; and

WHEREAS, the Authority finds it necessary to approve Resolution 2024-30
approving of Work Authorization Number 8 Supplemental Number 3 to the Professional
Service Agreement with HDR Engineering to provide construction inspection services for
the 365 Tollway construction project in the amount of $1,009,480.30.
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NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully

restated.

Section 2. The Board hereby approves of Work Authorization Number 8 Supplemental
Number 3 to the Professional Service Agreement with HDR Engineering
for general engineering services, hereto attached as Exhibit A.

Section 3.

The Board authorizes the Executive Director to execute Work

Authorization 8 Supplemental 3 to the Professional Services Agreement
with HDR.

ook ook ok



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25" day of
June 2024, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Juan Carlos Del Angel, Secretary/Treasurer



EXHIBIT A

WORK AUTHORIZATION 8 SUPPLEMENTAL
NUMBER 3
TO THE PROFESSIONAL SERVICE AGREEMENT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. _3_
TO WORK AUTHORIZATION NO. _8_
AGREEMENT FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of "Article
V of that certain Professional Services Agreement for General Engineering Consulting Services" hereinafter
identified as the "Agreement," entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and HDR Engineering Inc. (the GEC).

The following terms and conditions of Work Authorization No. _8 are hereby amended as follows:

PART I. The GEC services from Exhibit B Work Authorization No. 8 remain in effect. This Supplemental
Agreement provides additional funds for the GEC to continue providing these services.

PART II. The maximum amount payable under this Supplemental Agreement is $1,009,480.30_and the method
of payment is Specified Rate Basis as set forth in Attachment E of the Agreement. This amount is based upon
fees set forth in attachment E, Fee Schedule of the Agreement and the GEC’s estimated Supplemental
Agreement costs included in Exhibit D, Fee Schedule, which is attached and made a part of this Supplemental
Agreement.

PART IV. This Supplemental Agreement shall become effective on the date of final acceptance of the parties
hereto and shall terminate on_December 31, 2024, unless extended by a supplemental Work Authorization as
provided in Attachment A, Section 1.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties hereto.
All other terms and conditions of Work Authorization No. _8 not hereby amended are to remain in full force and
effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)

(Date) (Date)

HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Attachment D-2 -



LIST OF EXHIBITS

Exhibit B Services to be provided by the GEC

Exhibit C Work Schedule

Exhibit D Fee Schedule/Budget

Exhibit H-2 Sub Provider Monitoring System Commitment Agreement

HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Attachment D-2 -



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

1. General
The purpose of this supplemental contract is to amend GEC services executed
under the original work authorization #8 to continue assisting the Hidalgo
County Regional Mobility Authority (HCRMA)(hereinafter referred to as the
“Authority”) with construction phase tasks for the 365 Toll project (hereinafter
referred to as the “Project”). Additional services appended by this
supplemental contract are identified under each task. An outline for the task
categories to provide these services is as follows:

2. Project Management / Administration

3. Authority Construction Phase Tasks — defined as tasks led and
championed by the Authority in which the GEC serves as a partner who
reviews and provides feedback on Authority composed documents.

4. GEC Construction Phase Tasks — defined as tasks led and championed
by the GEC in which the Authority, as a partner, reviews and provides
feedback on GEC composed documents.

2. Project Management / Administration
There are no changes or additions to the original services for this task.

3. Authority Construction Phase Tasks
The Authority is providing the core staff for construction record keeping,
reporting, and field inspection of the Project. The Authority has requested
participation of GEC staff to support field reporting and field inspection. The
GEC stall will perform the following:

Construction Manager / Management

Construction staffing / logistics

Participate in safety or technical training

Support material testing management / QAP documentation —

Coordination and management with material testing firms

Participate in construction progress meetings — weekly

Support response to Contractor Requests for Information (RFI)

Daily Work Report Diary

Support daily summary of contractor work items performed

Support monthly summary of contractor work items performed

Assist with day / nighttime barricade inspections and reporting

Assist with material on hand monitoring / documentation

I.  Monthly Pay Estimates / Finance Summary — GEC will review and
provide feedback including recommendations for drawdown requests.

m. Assist in reviewing Contractor claims

a0 oo
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Work Authorization No. 7 to
HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B - Page 1 of 2



n. Assist in reviewing Contractor Change Orders

GEC will not be responsible for the means, methods, techniques, sequences,
or procedures of construction selected by the Contractor(s) or the safety
precautions and programs incident to the work of the Contractor(s). The GEC’s
effort will be directed toward providing a greater degree of confidence for the
Authority that the completed work of Contractor(s) will conform to the Contract
Documents, but the GEC will not be responsible for the failure of Contractor(s)
to perform the work in accordance with the Contract Documents. During on-
site observations the GEC shall keep the Authority informed of the progress of
the work and shall endeavor to guard the Authority against defects and
deficiencies in such work and may disapprove or reject work failing to conform
to the Contract Documents.

The GEC is estimating a level of effort for providing on-call services for the
above tasks which can be found in Exhibit D of this work authorization.

4. GEC Construction Phase Tasks
There are no changes or additions to the original services for this task.

Work Authorization No. 7to

HCRMA General Engineering Consultant Services Agreement for HDR Engineering Inc.
Exhibit B - Page 2 of 2



Exhibit C

Proposed Work Schedule

365 Toll Construction Phase

Task1

Project Management / Administration 7/1/2024-12/31/2024
Task 2

Authority Construction Ph Tasks 7/1/2024 -12/31/2024
Task 3

GEC Construction Ph Tasks 7/1/2024 -12/31/2024
Task 4

SW3P & Archaeological Monitoring 7/1/2024 -12/31/2024



Exhibit D

Summary

Hidalgo County Regional Mobility Authority
Page 1 of1
Prime Provider: HDR Engineering, Inc.
Subconsultant: Melden and Hunt
Work Authorization: 08
oll Ca P : % by Firm
Labor ODE
HDR $822,330.30| $187,150.00 $1,009,480.30 100%
<blank> $0.00 $0.00 $0.00 0%
<blank> $0.00 $0.00 $0.00 0%
<blank> $0.00 0%
<blank> $0.00 0%
<blank> $0.00 0%
<blank> $0.00 0%
<blank> $0.00 0%
Sub-Total by Task $822,330.30| $187,150.00|Total WA 100%

Total by Task

$1,009,480.30

$1,009,480.30




HDR Engineering, Inc.

N/A
08
Legend: reocurring every X months = ~Xmos
Labor Categories Total Task Hours | Line Item Fee
Negotiated Rate $257.40 $353.57 $325.28 $254.57 $226.28 $200.83 $169.71 $240.42 $141.43 $176.78 $175.37 $169.71 $212.14 $198.00 $147.08 $189.51 $127.28 $155.57 $161.23 $148.50 $115.69 $90.51
DESCRIPTION OF TASKS/DETAI
Task 001 - Project Management / Administration 0 $0.00
Monthly progress rpts/invoices/finance monitoring (6 mos) 3 6 3 3 15 $2,281.80
Work Authorization schedule (develop/monitor) (6 mos) 1.5 1.5 3 $358.52
Contractual document control (6 mos) 12 24 36 $3,954.24
General Support (6 mos) 24 24 12 12 18 18 12 120 $30,785.82
Task 002 - Authority Const Ph Tasks 0 $0.00
Const Inspection ( Assume avg 2 ppl @ 240 hr/mo for 6 months) 720 1440 1440 3600 $521,344.80
Constl ion-{A a2 ppH@-160-he ford hs) 0 $0.00
Consttnspection{A a1 ppH@-160-he/ ford hs) 0 $0.00
Agency Coordination (TxDOT, IBWC, DDs, IDs, Cities) 18 24 8 16 6 8 16 12 108 $26,005.72
Contractor Correspondence (claims, schedule, stop work, etc.) 48 24 24 16 48 12 16 12 200 $47,389.36
Utility Coordination Support 12 16 12 40 $8,084.08
Weekly meetings (HCRMA-HDR) 24 24 24 72 24 24 24 216 $45,042.00
Task 003 - GEC Const Ph Tasks 0 $0.00
Review Contractor submittals (assume avg. 2ppl @ 16hr/mo for 6 mos) 4 8 96 96 18 222 $47,035.72
Review-Cq braittals{. & 1pp-@16he/ for g ) 0 $0.00
Quarterly construction reports 1 4 4 9 $2,265.68
Meonthly built king/-finak-as-built 0 $0.00
Review of Contractor's schedule 4 8 12 $1,968.68
Contractor RFls 8 16 48 30 48 18 168 $38,745.08
SW3P and Archeological monitoring 6 240 246 $43,445.46
Progress meetings (6 mos biwkly) 6 6 6 18 $3,623.34
0 $0.00
0 $0.00
Labor Hours Total 148 100 68 180 30 120 250 54 8 246 720 32 0 0 1440 0 1440 0 8 113.5 3 52.5 5013
Labor Cost Total| $38,095.20 $35,357.00 $22,119.04 $45,822.60 $6,788.40 $24,099.60 $42,427.50 $12,982.68 $1,131.44 $43,487.88 $126,266.40 $5,430.72 $0.00 $0.00 $211,795.20 $0.00 $183,283.20 $0.00 $1,289.84 $16,854.75 $347.07 $4,751.78 $822,330.30
% Staff Distribution 3% 2% 1% 4% 1% 2% 5% 1% 0% 5% 14% 1% 0% 0% 29% 0% 29% 0% 0% 2% 0% 1% 100%




HDR Engineering, Inc.

08
Legend: reocurring every X months = ~Xmos

Labor Categories Total Task Hours | Line Item Fee

Negotiated Rate $220.00 $103.95 $83.16 $68.31 $68.75 $196.02 $68.31 $66.83 $150.00 $185.00 $900.00
DESCRIPTION OF TASKS/DETAILS
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

oJlo|jo]o|o|ojo|o|o|o|ojo|o|o|o|o

$0.00

Labor Hours Total 0 0 0 0 0 0 0 0 0 0 0 0

Labor Cost Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

% Staff Distribution #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!




HDR Engineering, Inc.
Melden and Hunt
08
Legend: reocurring every X weeks = “Xwks

Labor Categories Total Task Hours | Line Item Fee

Negotiated Rate $123.00 $123.00 $88.00 $65.00 $65.00 $65.00 $65.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Daily Monitoring and Daily Reporting (8hr/day, 5 day wk, ~16wks)

O|O|O|O|O|O|O|O|O

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

O|O|O|O|O|O|O

Labor Hours Total 0 0 0 0 0 0 0 0
Labor Cost Total $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
% Staff Distribution #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!




Hidalgo County Regional Mobility Authority
Page1lof1

HDR ODE

Prime Provider: HDR Engineering, Inc.

Subconsultant:

Work Authorization 08
Legend: Current State Rate = CSR, Actual Cost = AC, Fixed = F, Max =M
MAX FIXED /
OTHER DIRECT EXPENSE UNIT RATE ODE RATE mieay-\N o1 V/.\i}: per OD
MAX
BASIS

Lodging/Hotel - Taxes and Fees day/person n/a M $32.00 580 $18,560.00,
Lodging/Hotel (Taxes/fees not included) day/person CSR M $94.00 580 $54,520.00,
Meals (Excluding alcohol & tips) (Overnight stay required) Day/person CSR M $55.00 580 $31,900.00,
Mileage mile CSR F $0.585 $0.00
Rental Car Fuel gallon n/a M $3.75 1032 $3,870.00)
Rental Car (Includes taxes and fees; Insurance costs will not be reimbursed) day n/a M $75.00 1044 $78,300.00
Air Travel - In State - Short Notice (Coach) Rd Trip/person n/a M $580.00 $0.00
Air Travel - In State - 2+ Wks Notice (Coach) Rd Trip/person n/a M $450.00 $0.00
Air Travel - Out of State - 2+ Wks Notice (Coach) Rd Trip/person n/a M $600.00 $0.00
Air Travel - Out of State - Short Notice (Coach) Rd Trip/person n/a M $900.00 $0.00
Oversize, special handling or extra baggage airline fees each n/a M $45.00 $0.00
Taxi/Cab fare each/person n/a M $30.00 $0.00
Parking day n/a M $20.00 $0.00
Toll Charges each n/a M $10.00 $0.00
Standard Postage letter CSR F $0.47 $0.00
Certified Letter Return Receipt each CSR F $6.20 $0.00
Overnight Mail - letter size each CSR M $22.00 $0.00
Overnight Mail - oversized box each CSR M $85.00 $0.00
Courier Services each n/a M $28.00 $0.00
Photocopies B/W (11" X 17") each n/a F $0.25 $0.00
Photocopies B/W (8 1/2" X 11") Each n/a F $0.12 $0.00
Photocopies Color (11" X 17") each n/a F $1.50 $0.00
Photocopies Color (8 1/2" X 11") each n/a M $0.85 $0.00
Digital Ortho Plotting sheet n/a M $1.25 $0.00
Plots (B/W on Bond) per sq. ft. n/a M $0.50 $0.00
Plots (Color on Bond) per sq. ft. n/a F $1.00 $0.00
Plots (Color on Photographic Paper) per sq. ft. n/a F $4.00 $0.00
Color Graphics on Foam Board square foot n/a F $5.00 $0.00
Presentation Boards 30" X 40" Color Mounted each n/a M $125.00 $0.00
Report Printing each n/a M $65.00 $0.00
Report Binding and tabbing each n/a M $8.00 $0.00
Notebooks each n/a M $9.00 $0.00
Reproduction of CD/DVD each n/a M $5.00 $0.00
CDs each n/a F $1.75 $0.00
4" X 6" Digital Color Print picture n/a F $0.25 $0.00
Tx Parks & Wildlife Data Request Fees each n/a M $50.00 $0.00
Hazardous Materials Database Search per search n/a M $350.00 $0.00
Noise Meter Rental per project n/a M $150.00 $0.00
Environmental Database Search per project n/a M $1,100.00 $0.00
Environmental Field Supplies (lathes, stakes, flagging, spray paint, etc.) day n/a M $65.00 $0.00
Curator (Drawer & TX Archaeological Research Lab for artifacts & report) per project n/a F $1,350.00 $0.00
Newspaper Advertisement per publication n/a M $1,650.00 $0.00
Court Reporter page n/a M $10.00 $0.00
Court Reporter (Public Meetings, Hearings & Transcription) day n/a M $500.00 $0.00
Translator (English to Spanish, other language as appropriate, or Sign Language) for Public Involvement event n/a F $500.00 $0.00
Translator (English to Spanish, other language as appropriate, or Sign Language) hour n/a M $100.00 $0.00
Custodian for Public Involvement hour/custodian n/a M $35.00 $0.00
Sound Technician for Public Involvement event n/a M $1,000.00| $0.00
Law Enforcement/Uniform Officer (without vehicle) per hr n/a M $45.00 $0.00

Total ODE Cost

$187,150.00

$187,150.00

Exhibit D



Hidalgo County Regional Mobility Authority Sub ODE Exhibit D
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Prime Provider: HDR Engineering, Inc.
Subconsultant:
Work Authorization: 08

Legend: Current State Rate = CSR, Actual Cost = AC, Fixed = F, Max = M

TOTAL FOR Sub-Total per

WA08

Mileage (Tasks 1-3, 250miles/wk,~16wks)(Task 4, 250miles/wk,~197wks) mile CSR F $0.585 0 $0.00
Total ODE Cost $0.00 $0.00
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3D
PLANNING COMMITTEE DATE SUBMITTED 06/18/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2024-31 — CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT NUMBER 11 WITH HDR ENGINEERING, INC. TO INCREASE THE MAXIMUM
PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 3 TO WORK AUTHORIZATION
NUMBER 8.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of CA No. 11 for SA No.3 WA 8 to the PSA with HDR Engineering,
Inc. to provide Construction Inspection Services for the 365 Tollway Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: XYes __ _No _ _NA

5. Staff Recommendation: Motion to Approve Resolution 2024-31 — Consideration and
Approval Contract Amendment Number 11 with HDR Engineering Inc. to increawe the
maximum payable amount for Supplemental Number 3 to Work Authorization number 8,
as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer’'s Recommendation: _ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: _X_Approved _  Disapproved _ _ None

13. Executive Director's Recommendation: _X Approved _  Disapproved __ None



CMT Services

Environmental

HcRMA v |Engineering HDR Engineering, Inc.

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY Geo-Technical

Surveying

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2022-31

Original Contract Amount $ 488,658

Amendment# 11

Amount $ 1,009,480.30

Approved Amendments

Resolution No. Description Amount
2019-01 PSA to provide General Consultant Services $ 488,657.91
2020-37 Contract Amendment 2 Due SATWA 2 & WA 3 $ 331,714.69
2021-22 Contract Amendment 2 for WA 4 $ 197,746.02
2021-52 Contract Amendment 3 for WA 5 & WA 6 $ 389,468.97
2022-12 Contract Amendment 4 for WA 7 $ 119,970.68

Subtotal from Cont. Page  $ 3,963,771.09
Contract Amount $ 5,491,329.36

Proposed Amendment
2024-31 Contract Amendment 11 for SA3 to WAS8 $ 1,009,480.30

Goals & Options:

Consideration and Approval of Contract Amendment Number 11 to the Professional Service Agreement
with HDR Engineering to increase the maximum amount payable for Supplemental Number 3 to Work
Authorization No. 8

Staff is recommending approval of this request in the amount of $ 1,009,480.30
for a Revised Maximum Payable Amount of $ 6,500,809.66

P. Rodriguez, ED
Requested by:



Approved Amendments Cont... Resolution No. 2024-31

Resolution No. Description Amount
2022-23 Contract Amendment 5 for WAS8 $ 1,244,594.55
2022-53 CA 6 for SA2 for WA3 & SA1 for WA4 $ 174,053.41
2023-08 CA 7 - revised rates for GEC & PM for 365 Toll $0.00
2023-17 Contact Amendment 8 for SWA3 for WA3 $289,198.08
2023-29 Contract Amendment 9 for SA1 to WA8 & WA9 $ 1,654,929.39
2023-45 Contract Amendment 10 for SA2 to WAS8 $ 600,995.66

Subtotal  $ 3,963,771.09



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2024-31

RESOLUTION 2024-31 - CONSIDERATION AND APPROVAL OF
CONTRACT AMENDMENT NUMBER 11 TO THE PROFESSIONAL
SERVICE AGREEMENT WITH HDR ENGINEERING TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR SUPPLEMTNAL NUMBER 3 TO
WORK AUTHORIZATION NUMBER 8

THIS RESOLUTION is adopted this 25" day of June 2024, by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority, to
serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07 which
for the procurement of Professional Engineering Services for a General Engineering
Consultant for the Hidalgo County Loop System including, but not limited to Advance
Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and

WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR



Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and

WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in the
best interest of the Authority to approve Resolution 2020-32 Approval of Amended and
Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant
Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR
Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for
engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365 Tollway
Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering, Inc.

for general engineering services for construction management of the 365 Tollway in the
amount of $1,244,594.55; and

WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32 approved
Work Authorization 2 Supplemental 3 to the Professional Services Agreement with HDR
Engineering, Inc. for a no-cost time extension for general engineering consulting services
to the Hidalgo County Regional Mobility Authority through July 31, 2022; and

WHEREAS, on August 23,2022 the Authority approved Resolution 2022-53
approval of contract amendment 6 to the professional service agreement with HDR
Engineering to increase the maximum payable amount for supplemental number 2 to work
authorization number 3 to $88,206.93 and supplemental number 1 to work authorization
number 4 to $85,846.48 with HDR Engineering, Inc.; and



WHEREAS, on February 28, 2023 the Authority approved Resolution 2023-08
approving Contract Amendment Number 7 to the Professional Service Agreement with
HDR Engineering for revised hourly rates for General Engineering Consultant and
Program Manager Services for the 365 Tollway and IBTC Projects hereto attached as
Exhibit A.; and

WHEREAS, on March 14, 2023 the Authority approved Resolution 2023-13
approving of Supplemental Number 3 to Work Authorization Number 3 to the Professional
Service Agreement with HDR Engineering in the amount of $289,198.08 to provide Toll
System Integrator procurement support and an update of the Maintenance & Operation
Financial Model for the 365 Tollway Project; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-27
approving of Work Authorization Number 9 to the Professional Service Agreement with
HDR Engineering in the amount of 1,427,870.83 for the next phase of TSI coordination
and implementation for the 365 Tollway; and

WHEREAS, the Authority finds it necessary to approve Resolution 2023-35
approving of Work Authorization Number 3 Supplemental Number 4 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority.

WHEREAS, on October 24, 2023, the Authority approved Resolution 2023-44
approving of Work Authorization Number 8 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering general engineering services for construction
management of the 365 Tollway in the amount of $600,995.66; and

WHEREAS, on October 24, 2023, the Authority approved Resolution 2023-45
approving of Contract Amendment 10 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $4,890,333.70 to
$5,491,329.36 for a total of $600,995.66 for Work Authorization Number 8 Supplemental
Number 2; and

WHEREAS, on December 12, 2023 the Authority approved Resolution 2023-53
approving of Work Authorization Number 5 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for engineering
support for the design and construction of the 365 Tollway Wetland Mitigation; and

WHEREAS, the Authority finds it necessary to approve Resolution 2024-31
approving of Contract Amendment 11 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $5,491,329.36 to
$6,500,809.66 for a total increase of $1,009,480.30 for Work Authorization number 8
Supplemental Number 3.

skekeskosk



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves of Contract Amendment Number 11 to the
Professional Service Agreement with HDR Engineering for general
engineering services, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Contract

Amendment Number 11 to the Professional Services Agreement with
HDR.

skokskokk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25" day of
June 2024, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Juan Carlos Del Angel, Secretary/Treasurer



CONTRACT AMENDMENT NUMBER 11
TO PROFESSIONAL SERVICES AGREEMENT
FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS CONTRACT AMENDMENT NUMBER 11 TO MAIN CONTRACT is made pursuant to the terms
and conditions of “Article V of that certain Professional Services Agreement for General Engineering
Consulting Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo
County Regional Mobility Authority (Authority), and HDR Engineering. (the GEC).

Article II Agreement Period
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the
close of business January 31, 2026.

Article III Compensation

Article IIT Compensation shall be amended to increase the amount payable under this contract from $5,491,329.36
to $6,500,809.66 for a total increase of $1,009,480.30 due to additional scope and effort outlined in
Supplemental Agreement 3 to Work Authorization Number 8.

This Contract Amendment Number 11 to the Professional Services Agreement shall become effective on the
date of final execution of the parties hereto. All other terms and conditions of the Agreement not
hereby amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)

David C. Weston Pilar Rodriguez, P.E.
Vice President Executive Director
(Title) (Title)

(Date) (Date)

Contract Amendment No. 11 to Professional Services Agreement with
HDR Engineering for HCRMA General Engineering Consultant Services
Attachment D — Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3E
PLANNING COMMITTEE DATE SUBMITTED 06/20/24
FINANCE COMMITTEE MEETING DATE 06/25/24

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2024-32 — CONSIDERATION AND APPROVAL TO PROCEED
WITH AWARD OF CONTRACT TO MITRES SERVICES LLC WAIVING TXDOT
PRECERTIFICATION REQUIREMENTS FOR PREQUALIFIED BIDDER

2. Nature of Request: (Brief Overview) Attachments: _X Yes No

Consideration and approval of Award of Contract to MitRes Services, LLC. for the Granjeno Wetland
Mitigation Project

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxXDOT Policy

4. Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2024-32 — Consideration and

Approval to proceed with award of contract to MitRes Services LLC waiving TxDOT
precertification requirements for prequalified bidder.

6. Program Manager’'s Recommendation: __X Approved __ Disapproved ___None

7. Planning Committee’s Recommendation:  ___Approved __ Disapproved _X_ None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved __ None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: X Approved ___Disapproved ___None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To:  pigr Rodriguez, PE, Executive Director
From: Ramon Navarro IV, PE, Chief Construction Engineer
Date:  April 18, 2024

Re: Resolution 2024-32 Consideration and Approval to proceed with award of contract to MitRes
Services LLC waiving TxDOT precertification requirements for prequalified bidder

Backdground

The Granjefio Wetland Mitigation Project consists of the restoration of 23.88 acres of land planned specifically
for wetland restoration of 80.2 acres of HCRMA property dedicate to wetlands to compensate environmental
justice for impacts resulting from the 365 Toll project. The remaining acres of restored wetland area at the
mitigation site will be held in reserve for application toward future projects within the watershed. The project
consists of grading and compaction of approximately 19 Acres to establish a wetland which includes
placement of a clay liner and plant root zone soil strata. It also includes berm grading and compaction of
approximately 6 Acres of upland area. Construction of an access driveway and road including maintenance
and brush clearing/tree trimming, of a groundwater well with controls and approximately 3,000 linear feet of
PVC pipe distribution, and a security fence for the groundwater well and associated equipment.

History

December 6, 2023, a Bid Opening for subject project took place. We received two electronic bids via
CivCast; however, due to plan errors all bids were rejected. Design was amended and letting process was
re-initiated. The Engineer's O pinion of Probable Construction Cost for the project was
$2,630,000.

March 13, 2024, a Bid Opening for Project BID#2024-004, the Granjefio Wetland Mitigation Site (Granjefio)
Project took place. HCRMA received one electronic bids via CivCast. The lone bidder was MitRes at
$5,850,993.87. On March 26, 2024, the Board approved award of contract contingent to TxDOT / FHWA
concurrence.

May 29, 2024, TxDOT recognized that the subject project is fully funded by bond proceeds issued
by HCRMA; no state of federal dollars are being used for this construction. Therefore, TxDOT is
not required to provide concurrence for the award of this procurement.

Recommendation

Based on review by Legal, HDR [GEC], and HCRMA staff it is recommended to award the construction and
immediately issue Notice to Proceed to the lowest, responsive and responsible bidder MitRes Services, LLC.
for construction of the Project in the amount of $5,850,993.87 to be completed in 180 days.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD RESOLUTION
2024- 32

CONSIDERATION AND APPROVAL TO PROCEED WITH AWARD OF
CONTRACT TO MITRES SERVICES, LLC, WAIVING TXDOT
PRECERTIFICATION REQUIREMENTS FOR PREQUALIFIED BIDDER

THIS RESOLUTION is adopted this 25" day of June, 2024 by the Board of Directors of
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting
through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around
Hidalgo County, including the development of the 365 Toll project (the "Project");

WHEREAS, the Project was environmentally cleared in 2015;

WHEREAS, the U.S. Army Corps of Engineers issued Individual Permit No.
SWG-2013-00175 ( the "Permit") for the Project;

WHEREAS, the Permit requires the Authority to conduct a compensatory wetland
mitigation (the "Mitigation Plan");

WHEREAS, the Permit additionally requires that the area on which the Mitigation Plan
is to be conducted be covered by a conservation easement held by an approved
wildlife conservation organization in perpetuity, which easement is to be recorded in
the real property records of Hidalgo County, Texas (the "Conservation Easement");

WHEREAS, the Valley Land Fund Inc., a Texas non-profit corporation, is a
wildlife conservation organization established to preserve, enhance, and expand the
native wildlife habitat of the Rio Grande Valley;

WHEREAS, the governing body of the Valley Land Fund Inc. has or will approve
its acceptance of the Conservation Easement; and

WHEREAS, the Board now finds it to be in the best interest of the Authority to
provide the open space and environmental values described in the Conservation
Easement;

WHEREAS, on August 24, 2021 the Board authorized Executive Director, to accept and
execute the Conservation Easement, as approved by the Valley Land Fund Inc. in final
form and have the same recorded in the real property records of Hidalgo County, Texas



WHEREAS the Authority publicly advertised and conducted a mandatory attendance, Pre-
bid Meeting on Tuesday, November 21, 2023; 2:00 P.M. C.S.T., at the Hidalgo County
Regional Mobility Authority Offices; the HCRMA entertained Questions / RFI’s via the
project’s CivCAST listing, and provided timely answers up and till 3:00 P.M. C.S.T. on
Wednesday, November 29, 2023

WHEREAS, at 2:45PM on December 6, 2023 the Authority received two (2) formal sealed,
electronic bids for the Project; and at 3:05 p.m., the Authority opened and read into the
record two (2) formal sealed, electronic bids for the Project from: (i) JMJ Constructors, (ii)
and MitRes Services, LLC. in amounts ranging from $3,229,980.00 to $5,117,103.16 for
construction of the Project; and

WHEREAS, due to discovered plan error, and in the best interest of the Authority;
HCRMA Staff and GEC (HDR) on January 29, 2024 rejected all bids;

WHEREAS, the Authority publicly re-advertised and conducted a mandatory attendance,
Pre-bid Meeting on Tuesday, February 20, 2024; 2:00 P.M. C.S.T., at the Hidalgo County
Regional Mobility Authority Offices,and via TEAMS [Meeting ID: 256 105 661 046] ;
the HCRMA entertained Questions / RFI’s via the project’s CivCAST listing, and provided
timely answers up and till 3:00 P.M. C.S.T. on Friday, March 8, 2024;

WHEREAS, at 1:39PM on March 13, 2024 the Authority received one (1) formal sealed,
electronic bids for the Project; and at 3:05 p.m., the Authority opened and read into the
record one (1) formal sealed, electronic bids for the Project from: (i) MitRes Services,
LLC.;

WHEREAS, on March 26, 2024, the Authority opened and read into the record one (1)
formal sealed, electronic bids for the Project from: (i) MitRes Services, LLC. in amount of
$5, 850,993.87 for construction of the Project; and

WHEREAS, pursuant to the Act; HCRMA Staff and GEC (HDR) reviewed proposals; and
the the Board approved award of contract to MitRes Services, LLC. contingent to
partnering agency’s concurrence in the amount of $5,850,993.87 for construction of the
Project;

WHEREAS, on May 29, 2024, TxDOT recognized that the subject project is fully funded
by bond proceeds issued by HCRMA; no state of federal dollars are being used for this
construction. Therefore, TxDOT is not required to provide concurrence to HCRMA for the
award of this procurement; and,

THEREFORE, pursuant to the Act the Board finds that awarding the construction contract
to MitRes Services, LLC. in the amount of $5,850,993.87 for construction of the Project is
in the best interest of the Authority;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby awards the Granjeno Wetland Mitigation Project to MitRes
Services, LLC. and approves the Contract attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Contract.
sksksk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 25" day of June, 2024, at which meeting a
quorum was present.

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer
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Memo

Date. Tuesday, May 07, 2024

Project:  Granjeno Wetland Mitigation Site
To:  Norma Garza, PE

From:  Pilar Rodriguez, Ramon Navarro, Sam Saldivar

Subject: Recommendation of the Low Bid for Granjeno Wetland Mitigation Site

On Wednesday, March 13, 2024, the HCRMA opened Bid No. 2024-004 for the Granjeno
Wetland Mitigation Site (Project). The project was advertised on The Monitor and the HCRMA
website starting on Saturday, February 17, 2024 and repeated on February 215, 24", and 28"
as shown in Attachment A. A mandatory pre-bid meeting was held at the HCRMA office at 203
W. Newcombe Ave, Pharr TX 78577 and hosted virtually via Microsoft Teams.

Bidders were directed from the HCRMA website to CivCast (URL: CIVCAST | Advertise,
Manage, and Receive Construction Bids and RFQs (civcastusa.com)) where electronic
distribution of bid documents (plans, bidding documents including bid form, addendum #1) and
other data (USACE permits, Geotechnical Report, Pre-bid Agenda/Attendees) was available to
plan holders. The HCRMA received three (3) questions which were answered and handled
through the CivCast online format. Questions are included as Attachment C.

Bids were opened and read aloud on Wednesday, March 13, 2024 at the HCRMA office at 203
W. Newcombe Ave, Pharr TX 78577. Attachment B shows the pre-bid agenda and bid opening
attendees who joined in-person or online (virtual Microsoft Teams), respectively. There was
one (1) bidder who submitted, MitRes Services, LLC. The HCRMA has determined MitRes
Services to be responsive and qualified to perform the work as per the bidding requirements.
They have submitted all the required bidding documents (Attachment E), and their bid did not
appear to be unbalanced. It was difficult to find comparable pricing for this project’s site
development work since it is unique and non-linear. It was expected that the Bidder’s unit costs
would be higher and lower depending on the bid item. The bid analysis is included as
Attachment D.

In summary, the HCRMA recommends awarding this contract to MitRes Services, LLC as they
are the responsive qualified low bidder. This memo serves as the next step whereas the
HCRMA is requesting TxDOT concurrence prior to execution of an Agreement between the
HCRMA and MitRes Services, LLC.
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From: Norma Garza

To: Saldivar Jr., Samuel; Ramon Navarro, IV, PE, CFM

Cc: Pilar Rodriguez, PE; Pena, Sierra; Daniel Garcia; John Jameson
Subject: RE: HCRMA Granjeno Wetland Mitigation Site: Award Recommendation
Date: Wednesday, May 29, 2024 10:22:38 AM

Attachments: 2024-05-07 Granijeno Award Recommendation.pdf

FHWA Bid Analysis and Unbalanced Bids.pdf

Good morning, Sam & Ramon.

We have conducted our review of the submitted documents pertaining to the Granjeno Wetland
Mitigation Site. As per the email submitted by Mr. Pilar Rodriguez clarifying that the Site work
construction would be paid by bond proceeds issued by HCRMA; no state of federal dollars are being
used for this construction. Therefore, TxDOT is not required to provide concurrence to HCRMA for
the award of this procurement.

However, in our review we noted some issues/concerns that should be reviewed by your
legal/procurement team before taking further action.
We noted the following issues:
¢ Requirement for the responsive and responsible bidder to be currently prequalified with
TxDOT- MitRes is not prequalified with TxDOT, therefore, they are not a responsive bidder
e Requires 6% DBE goal- if no federal funds are being used, then DBE goal does not apply.
However, if it is a requirement of this procurement is the proposed bidder meeting this
requirement?
e Based on the bid and bid analysis provided, it appears that the bid is mathematically
unbalanced, front loaded, and includes token bid prices. Further evaluation and
consideration by the HCRMA should be performed.

Please see the attached documents for more details.
If you have any further questions, feel free to contact me.

Regards,
Norma

Norma Y- Garza, P-E-
Director of Transportation Planning & Development
District RMA Liaison
TxDOT- Pharr District
Email: norma.garza@txdot.gov
Phone: (956) 702-6180 Office
(956) 638-3518 Mobile

From: Saldivar Jr., Samuel <Samuel.Saldivar@hdrinc.com>
Sent: Tuesday, May 7, 2024 9:56 AM


mailto:Norma.Garza@txdot.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=f37c56e814424f6c845ce381506d87c1-ce7e48ac-67
mailto:ramon.navarro@hcrma.net
mailto:prodriguez@hcrma.net
mailto:Sierra.Pena@hdrinc.com
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user279f5940
mailto:John.Jameson@txdot.gov
mailto:norma.garza@txdot.gov
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b2

Memo

Date. Tuesday, May 07, 2024

Project:  Granjeno Wetland Mitigation Site
To:  Norma Garza, PE

From:  Pilar Rodriguez, Ramon Navarro, Sam Saldivar

Subject: Recommendation of the Low Bid for Granjeno Wetland Mitigation Site

On Wednesday, March 13, 2024, the HCRMA opened Bid No. 2024-004 for the Granjeno
Wetland Mitigation Site (Project). The project was advertised on The Monitor and the HCRMA
website starting on Saturday, February 17, 2024 and repeated on February 215, 24", and 28"
as shown in Attachment A. A mandatory pre-bid meeting was held at the HCRMA office at 203
W. Newcombe Ave, Pharr TX 78577 and hosted virtually via Microsoft Teams.

Bidders were directed from the HCRMA website to CivCast (URL: CIVCAST | Advertise,
Manage, and Receive Construction Bids and RFQs (civcastusa.com)) where electronic
distribution of bid documents (plans, bidding documents including bid form, addendum #1) and
other data (USACE permits, Geotechnical Report, Pre-bid Agenda/Attendees) was available to
plan holders. The HCRMA received three (3) questions which were answered and handled
through the CivCast online format. Questions are included as Attachment C.

Bids were opened and read aloud on Wednesday, March 13, 2024 at the HCRMA office at 203
W. Newcombe Ave, Pharr TX 78577. Attachment B shows the pre-bid agenda and bid opening
attendees who joined in-person or online (virtual Microsoft Teams), respectively. There was
one (1) bidder who submitted, MitRes Services, LLC. The HCRMA has determined MitRes
Services to be responsive and qualified to perform the work as per the bidding requirements.
They have submitted all the required bidding documents (Attachment E), and their bid did not
appear to be unbalanced. It was difficult to find comparable pricing for this project’s site
development work since it is unique and non-linear. It was expected that the Bidder’s unit costs
would be higher and lower depending on the bid item. The bid analysis is included as
Attachment D.

In summary, the HCRMA recommends awarding this contract to MitRes Services, LLC as they
are the responsive qualified low bidder. This memo serves as the next step whereas the
HCRMA is requesting TxDOT concurrence prior to execution of an Agreement between the
HCRMA and MitRes Services, LLC.
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ATTACHMENT A

Advertisement and Invitation to Bidders
Request for sealed bids for
Hidalgo County Regional Mobility Authority BID #2024-004
for the
Granjeno Wetland Mitigation Site Project
CONTRACT NO. 07-E36-19-04

Bid opening date and time: Wednesday, March 13, 2024, Until 3:00 P.M. C.S.T.

Pre-Bid Meeting: Tuesday, February 20, 2024, 2 P.M. C.S.T. (MANDATORY)
In-person or Virtual Attendance Option

Local Government Sponsor: Hidalgo County Regional Mobility Authority (HCRMA)
Pilar Rodriguez, PE, Executive Director
203 W. Newcombe Ave, Pharr, Texas 78577
Telephone / Fax: (956) 402-4762 / (956) 475-3451

Bid Documents for Construction of the Granjeno Mitigation Site (Granjeno) may be obtained from the HCRMA
website at no expense via a CivCAST project listing that will be published to http:/www.hcrma.net/bids.html. The
Granjeno project is for the restoration of 23.88 acres of land, including approximately 17 acres planned specifically for
wetland restoration. HCRMA will dedicate 12 of the 17 acres to compensate for impacts resulting from the 365 Toll project
(also referred to as the SH 365 roadway project in the mitigation plan). The remaining 5 acres of restored wetland area at
the mitigation site will be held in reserve for application toward future projects within the watershed. The project consists
of grading and compaction of approximately 19 Acres to establish a wetland which includes placement of a clay liner and
plant root zone soil strata. It also includes berm grading and compaction of approximately 6 Acres of upland area.
Construction of an access driveway and road including maintenance and brush clearing/tree trimming, of a groundwater
well with controls and approximately 3,000 linear feet of pvc pipe distribution, and a security fence for the groundwater
well and associated equipment. .

Electronic bids via CivCast will be received by the HCRMA, until 3:00 P.M. C.S.T., Wednesday, March 13,
2024. Bids will be opened and read aloud at the HCRMA Offices at 203 W. Newcombe Ave, Pharr, Texas 78577 at 3:05
P.M. C.S.T. on deadline due date. Bids received after the previous mentioned date and time will not be considered and will
be rejected. The HCRMA reserves the right to accept or reject all or any part of any bid; hold all bids for 120 days from
due date of receipt without actions, waive minor technicalities, require statements or evidence of bidder’s qualifications,
including financial statements, and award the lowest responsive and responsible bidder. Acceptance will be based on low
bid of a responsive and responsible contractor that is currentlv nrequalified to do construction work with TXDOT. Award
of bid shall be subject to a final contract award by the H( 2/ 1A Board of Directors.

A Pre-bid Meeting will be held for this project on Tuesday, February 20, 2024 at 2:00 P.M. C.S.T., at the HCRMA
Offices at 203 W. Newcombe Ave, Pharr, Texas 78577. The Pre-bid Meeting is MANDATORY and prospective bidders
must attend (in-person or virtually) to have their proposal opened. HCRMA Staff and General Engineering Consultant will
review plans, specifications, details, materials and requirements of the work, and therefore Sub-contractors and materials
suppliers who expect to be associated with the project are invited to attend.

Any Contractor intending to bid on this project must be prequalified by Texas Department of Transportation
(TxpUT) and able to conduct work within State Right-of-Way. Bid security in the amount of five (5%) percent of the total
bid submitted must accompany each proposal in accordance with the Invitation to Bid. Performance and payment bonds
for one hundred (100%) percent of the contract value will be required upon issuance of the contract. In'accordance with 49
CFR Part 26 and based on the project’s Federal funding, type of work, location, overall and item cost estimate values,
subcontracting opportunities, certified DBE firms in vicinity of the project location, and size of the project TxDOT’s Office
of Civil Rights assigns a race-conscious DBE goal of six (6.0%) percent for this project proposal.

The HCRMA will only entertain Questions / RFI’s via the project’s CivCAST listing, and the HCRMA will provide
timely answers (and potentially issue addenda, as needed). Questions / RFI’s will not be answered by phone or any other
means other than CivCAST. All inquiries shall be submitted by 3:00 P.M. C.S.T. on Friday, March 8, 2024. Inquiries
beyond this date will not be responded, and Addenda will be available wherever Bid Documents are made available.

The Hidalgo County Regional Mobility Authority, in accordance with the provisions of Title VI of the Civil Rights
Act of 1964, (78 Stat. 252, 42 U.S.C 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will
affirmatively ensure that for any contract entered into pursuant to this advertisement, disadvantaged business enterprises
will be afforded full and fair opportunity to submit bids in response to this invitation and will not be discriminated against
on the grounds of race, color, or national origin in consideration for an award.

TO BE PUBLISHED IN THE MONITOR ON SATURDAY 02/17/2024, WEDNESDAY 02/21/2024,
SATURDAY 02/24/2024, AND WEDNESDAY 02/28/2024.

HCRMA Advertisement BID #2024-004
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Agend
Project:
Subject:

Date:
Location:

Attendees:

ATTACHMENT B

Y HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

a

HCRMA Granjeno Wetland Mitigation Project
Pre-Bid Meeting (Bid No. 2024-004) (2:11pm)
Tuesday, February 20, 2024

203 W Newcombe Ave, Pharr TX 78577

Bradley C Tilbury (Mitres) Brad McKelvey (Engineering Resources)
Samuel Saldivar (HDR) Colin Cox (Mitres)

Eric Slusser (Mitres) Daniel Kampfer

Device Board (HCRMA) Joe Olivares (GO Underground)

Royce Williams (Tritan ENV Solutions) JMJ Constructors

Zach Rosen (RES) Ramon Navarro (HCRMA)

* Introductions (HCRMA and HDR)
» Project Description

o

Granjeno Wetland Mitigation Site Project

* Project Location

o
o

Site Visit (highly recommended), Article 5 of ITB
Bidders who have a documented project site visit as part of Bid No. 2023-001 are
not required to revisit the site as part of Bid No. 2024-004.

* Project Items to Note

o

O
O
O

Bid Form (attach to agreement)

Wetland Area

Groundwater Well Pump

Plant species availability — Diligently follow the planting specification for
acceptable plant species types, and be proactive to procure the volume of plants
required for the project.

e Construction Schedule

o
+ Q&A

o

180 days from NTP, Calendar Days

Questions asked during the pre-bid meeting will be posted to Civcast.





ATTACHMENT B

Agenda

Project. HCRMA — Granjeno Wetland Mitigation Site
Subject:  Bid Opening
Date:  Wednesday, March 13, 2024
Location: 203 W. Newcombe Ave, Pharr, TX 78577 & Online (Virtual Teams)

Attendees: Ramon Navarro Pilar Rodriguez
Maria Alaniz Sierra Pena
Kaylan Burke Sam Saldivar

1. Introductions (HCRMA & HDR only)
2. Project Description
3. Bid Valid for 60 Days from submittal date

4. Bid Opening

Online Virtual Meeting Link

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 266 336 329 287
Passcode: ACtinV

Download Teams | Join on the web

Or call in (audio only)

+1402-513-9026,925708309# United States, Omaha

(833) 255-2803,,925708309# United States (Toll-free)

Phone Conference ID: 925 708 309#





ATTACHMENT C

Hidalgo County Regional Mobility Authority Granjeno Wetland Mitigation Project (Re-Bid No. 2024-004)

#1

#2

#3

2/20/2024 4:21 PM

3/05/2024 11:43 PM

2/28/2024 12:59 PM

3/05/2024 11:43 PM

3/05/2024 11:39 PM

3/05/2024 11:44 PM

Would it be possible to get the digital dwg files for the existing surface and designed
contours? Our initial engineering review appears to show a dirt imbalance based on the
limited lidar data publicly available.

The digital dwg files for existing surface and finished grade can be provided to bidders. In
order to receive the files, a bidder must sign an Electronic Media Release Form. The Form
can be requested via e-mail to the following addresses: samuel.saldivar@hdrinc.com,
hunter.balbin@hdrinc.com, and sierra.pena@hdrinc.com. The deadline for requesting this
information is March 8, 2024.

Addendum 1 will be issued to add Bid Item "Embankment (Subbase)". While geotechnical
data indicates adequate on-site soil quantities for the clay liner and planting soil strata, the
Bidder is responsible for evaluating the quantity of soil (meeting specifications) to import for
use as a subbase prior to placing the clay liner. All embankment bid items are required to
achieve the design finish grade.

The security fence calls for schedule 80 material; this is proving to be somewhat scarce and
quite expensive. Would you be open to substituting commercial grade schedule 40
material?

Yes, we will consider substitutes. The Contractor will be required to submit material
specifications for the Authority to evaluate and approve a substitute for schedule 80
material.

Are bidders who visited the Granjeno Wetland Mitigation site during Bid No. 2023-001
required to visit the site again?

As long as bidders who previously visited the Granjeno Wetland Mitigation site have their
visit documented with the Authority, they are not required to visit the site again.





HCRMA - Granjeno Mitigation Site

Attachment D - Bid Analysis

FR

Item Description Unit Quantity  Engineer's Engineer's Bid Quantity | MitRes Services | MitRes Services Percent
No. Measure Unit Price Total Cost Unit Price Total Cost Higher Than
Engineer's
Estimate %
Mobilization/Demobilization (including bonds and
A-1 insurance) LS 1.00 $ 155,991.04 $ 155,991.04 1.00 S 497,611.09 S 497,611.09 219.00%
Well and Pump - 550GPM Capacity (including site
pad, grading, building, new power connection,
A-2 instrumentation, controls, and integration) LS 1.00 $ 475,000.00 $ 475,000.00 1.00 $ 977,100.65 $ 977,100.65 105.71%
Planting (procurement, storage, delivery,
A-3 installation, protection, maintenance) LS 1.00 $ 100,000.00 $ 100,000.00 1.00 $ 102,974.50 $ 102,974.50 2.97%
Storm Water Pollution Prevention Plan (permitting,
A-4 installation, maintenance, removal) LS 1.00 $ 31,250.00 $ 31,250.00 1.00 S 63,453.98 $ 63,453.98 103.05%
Total of All Lump Sum Bid Items S 762,241.04 5 1,641,140.22 115.30%
B-1 6" PVC Waterline LF 2,700 $ 93.75 $ 253,125.00 2,700 S 31192 $ 842,184.00 232.71%
B-2 Excavation cy 178,000 $ 12.50 $  2,225,000.00 178,000 $ 590 $ 1,050,200.00 -52.80%
B-3 Embankment (Planting Soil) cy 73,000 $ 1125 $ 821,250.00 73,000 $ 141 S 102,930.00 -87.47%
B-4 Embankment (Clay Liner) cy 87,000 $ 11.25 $ 978,750.00 87,000 $ 068 $ 59,160.00 -93.96%
B-5 Embankment (Subbase) cy 110,000 $ 1125 $ 1,237,500.00 110,000 $ 1479 S 1,626,900.00 31.47%
B-6 Clearing/ Grubbing AC 25 S 1,500.00 $ 37,500.00 25 S 3,476.45 S 86,911.25 131.76%
B-7 Grate Inlet EA 1 3 3,750.00 $ 3,750.00 13 31,500.00 $ 31,500.00 740.00%
B-8 18" RCP LF 100 $ 106.25 $ 10,625.00 100 $ 2,461.42 S 246,142.00 2216.63%
B-9 15' Wide Access Road sy 7,000 $ 3125 $ 218,750.00 7,000 S 2804 S 196,280.00 -10.27%
Total of All Unit Cost Bid Items S 5,786,250.00 S 4,242,207.25 -26.68%
TOTAL $ 6,548,491.04 $ 5,883,347.47 -10.16%

bid prices with the embankment.

Bid prices appear to be mathematically unbalanced, be front loaded, and includes token




NGARZA

Highlight



NGARZA

Highlight



NGARZA

Highlight



NGARZA

Highlight



NGARZA

Highlight



NGARZA

Highlight



NGARZA

Highlight



ngarza

Text Box

Bid prices appear to be mathematically unbalanced, be front loaded, and includes token bid prices with the embankment.



ngarza

Highlight



ngarza

Highlight



ngarza

Highlight



ngarza

Highlight





ATTACHMENT E

Jane Nelson
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

MitRes Services, LLC
File Number: 805114465

The undersigned, as Secretary of State of Texas, hereby certifies that an Application for Registration for
the above named Foreign Limited Liability Company (LLC) to transact business in this State has been
received in this office and has been found to conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing the authority of the entity to transact business in
this State from and after the effective date shown below for the purpose or purposes set forth in the

application under the name of
MitRes Services, LLC

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or

Professional Name Act, or the common law.

Dated: 06/16/2023

Effective: 06/16/2023

C}nu.:‘ntm.

Jane Nelson
Secretary of State

Come visit us on the internet at https://www.sos.texas.gov/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Annie Cooper TID: 10308 Document: 1257980530015





ATTACHMENT E
Filing#:805114465 Document#:1257980530015 Filed On 6/16/2023 received by Upload

Form 304 This space reserved for office use.
(Revised 05/11)

Submit in duplicate to: R RE w Y

Secretary of State A Nt 4

P.0O. Box 13697 Rt

Austin, TX 78711-3697 Application for

512 463-5555 Registration

FAX: 512/463-5709 of a Foreign Limited

Filing Fee: $750 Liability Company

1. The entity is a foreign limited liability company. The name of the entity is:

MitRes Services, LLLC

Provide the full legal name of the entity as stated in the enfity 's formation docwument in its jurisdiction of formation,

2A. The name of the entity in its jurisdiction of formation does not contain the word “limited liability
company” or “limited company” (or an abbreviation thereof). The name of the entity with the word or
abbreviation that it elects to add for use in Texas is:

2B. The entity name is not available in Texas. The assumed name under which the euntity will qualify
and transact business in Texas is:

The assumed name must include an acceptable organizational identifier or an accepted abbreviation of one of these terms.

3. Its federal employer identification number is:  92-1995158

[] Federal employer identification number information is not available at this time.

4. It is organized under the laws of: (set forth state or foreign counry) Nevada

and the date of its formation in that jurisdiction is;  01/11/2023

nm/dedingy

5. As of the date of filing, the undersigned certifies that the foreign limited hability company
currently exists as a valid limited liability company under the laws of the jurisdiction of its formation.

6. The purpose or purposes of the Hmited liability company that it proposes to pursue in the
transaction of business in Texas are set forth below.

Environmental consulting services (land reclamation and wetland restoration planning services)

The entity also certifies that it is authorized to pursue such stated purpose or purposes in the state or
country under which it is organized.

7. The date on which the foreign entity intends to transact business in Texas, or the date on which the:
foreign entity first transacted business in Texas is: 06/12/2023

mn/ddiyyyy Late jees may apply (see instructions),
8. The principal office address of the limited Liability company is:

5340 Legacy Dr., Bldg. 1, Ste. 300 Plano X USA 75024

Address City Stente Couniry  Zip/Postal Code

Form 304 6





ATTACHMENT E

Complete item 9A or 9B, but not both, Complete item 9C.
9A. The registered agent is an organization (cannot be entity named above) by the name of:

Corporation Service Company d/b/a CSC-Lawyers Incorporating Service Company

OR
[ ] 9B. The registered agent is an individual resident of the state whose name is:

First Name ML Last Neme Suffix

9C. The business address of the registered agent and the registered office address is:

211 E. 7th Street, Suite 620 Austin TX 78701-3218

Streei Address City State Zip Code

10. The entity hereby appoints the Secretary of State of Texas as its agent for service of process under
the circumstances set forth in section 5.251 of the Texas Business Organizations Code.

11. The name and address of each governing person is:

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of either an individual or an organization, but not both.)

IF INDIVIDUAL
John C. Butler Ir.
First Name ML Last Name Suffix
OR
IF ORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Sireet or Mailing Address City State  Country  Zip Code

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of cither an individual or an organization, but not both.)

IF INDIVIDUAL

Carroll L. Dewing

First Nome MI Last Name Suffix
OR

IF ORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Street or Mailing Address City State  Country  Zip Code

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of either an individual o an organization, but nof both,)

IF INDIVIDUAL

John D. Neumann

First Name MI Last Name Suffix
OR

IF OQORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Street or Mailing Address City State  Couniry  Zip Code

Farm 304 i
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Supplemental Provisions/Information

Text Area: [The attached addendum, if any, is incorporated herein by reference.]

Additional Governing Persons:

1. Patrick Sullivan, Jr.; 5340 Legacy Drive, Bldg 1, Suite 300, Plano, TX 75024
Eric S. Anderson; 5340 Legacy Drive, Bldg 1, Suite 300, Plano, TX 75024

Effectiveness of Filing (Select cither A, B, or C)

A. [] This document becomes effective when the document is filed by the secretary of state.

B. [ ] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:

C. [[] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90" day after the date of signing is:

The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized under the provisions of law governing the entity to execute the filing
instrument.

Date:  06/12/2023

< he
[
L E

ﬂ\ ¥ -
"'__i; a ry £ "? \, f - dﬁ'?
g e ..’a’é’:ﬁ%q»

Signatfre 61 authorized persoi (see instructions)

Matthew J. Dilluvio, Assistant Secretary

Printed or typed name of anthorized person,

Forn 304 3
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Form 401-A

Acceptance of Appointment
and
Consent to Serve as Registered Agent
§5.201(b) Business Organizations Code

The following form may be used when the person designated as registered agent in a registered agent
filing is an individual.

Acceptance of Appointment and Consent to Serve as Registered Agent

1 acknowledge, accept and consent to my designation or appointment as registered agent in Texas for

Name of represented entity

[ am a resident of the state and understand that it will be my responsibility to receive any process,
notice, or demand that is served on me as the registered agent of the represented entity; to forward
such to the represented entity; and to immediately notify the represented entity and submit a statement
of resignation to the Secretary of State if I resign.

Signature of regisiered agent Printed name of registered agent Date o -ddAnyy)

The following form may be used when the person designated as registered agent in a registered agent
filing is an organization.

Acceptance of Appointment and Consent to Serve as Registered Agent

1 am authorized to act on behalf of Corporation Service Company d/b/a CSC-Lawyers Incorporating Service Compar)
Nume of organization designated as registered agent

The organization is registered or otherwise authorized to do business in Texas. The organization

acknowledges, accepts and consents to its appointment or designation as registered agent in Texas for:

MitRes Services, LL.C

Mame of represenied entity

The organization takes responsibility to receive any process, notice, or demand that is served on the
organization as the registered agent of the represented entity; to forward such to the represented entity;
and to immediately notify the represented entity and submit a statement of resignation to the Secretary
of State if the organization resigns.

QM,,.; {. s Jerome L. Suarez
B =4 Assistant Secretary

x:BY: S R 06/15/2023
Signature of person guthorized to act on behalf of organization Printed name of authorized person Daie (mevddiym)

Corporation Service Campany d/b/a CSC-Lawyers Incorporating Service Company

Form 401-A 3
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MitR.es
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

Item
No. Description S
A-1 Mobilization and Demobilization S 497,611.09
Well and Pump - 550GPM Capacity (including site pad, grading,
building, new power connection, instrumentation, controls, and
A-2 integration) S 977,100.65
Planting (procurement, storage, delivery, installation, protection,
A-3 maintenance) S 102,974.50
Storm Water Pollution Prevention Plan (permitting, installation,
A-4 maintenance, removal) S 63,453.98
Total of All Lump Sum Bid Items S 1,641,140.23
Iltem Estimated
No. Description Unit Quantity Bid Unit Price Bid Amount
B-1 6-inch PVC Waterline LF 2,700 | S 31192 | $ 810,686.59
B-2 Excavation cy 178,000 S 590 | § 1,050,223.19
Embankment (Planting
B-3 Soil) cy 73,000 S 141 | S 102,940.98
B-4 Embankment (Clay Liner) cY 87,000 S 068 | S 58,746.18
B-5 Embankment (Subbase) cY 110,000 | S 1479 | § 1,626,428.57
B-6 Clearing / Grubbing AC 25| $ 3,476.45 | S 86,911.16
B-7 Grate Inlet EA 1S 31,500.00 | S 31,500.00
B-8 18-inch RCP LF 100 | S 2,461.42 S 246,141.64
15-foot wide Access
B-9 Road Sy 7,000 | S 28.04 | S 196,275.33
Total of All Unit Price Bid Items S 4,209,853.64
Total Bid Price (Total of all Lump Sum and Unit Price Bids) ‘ S 5,850,993.87
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A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

March 13, 2024

Pilar Rodriguez, PE, Executive Director
Hidalgo County Regional Mobility Authority
203 W. Newcombe Ave

Pharr, Texas 78577

Dear Mr. Rodriguez,

With great pride and excitement, we submit our response to the Hidalgo County Regional Mobility Authority
(HCRMA) Request for Sealed Bids on behalf of MitRes Services, a wholly-owned subsidiary of Mitigation
Resources of North America (MRNA).

We have carefully assembled a team of our own Texas-based employees that leverages engineering,
permitting, and construction professionals with in-depth knowledge of the ecosystem and environment. Our
team is nationally recognized for successfully delivering large-scale stream and wetland restoration. In
addition, in September 2022, the Railroad Commission of Texas (RCT) selected us as its preferred vendor
for large-scale abandoned mine land restoration work throughout the State of Texas. We recently completed
a restoration project for RCT in Bastrop on time and budget. We believe this, along with our many successful
projects listed below, demonstrates that our team is highly experienced, fully equipped and able to deliver
the highest-quality results to HCRMA on time and budget.

Three key strengths frame our qualifications for this effort:

The experience of our team, both locally and nationally
Certainty and accountability
A commitment to client service

First, experience: Our project team has a significant track record of delivering successful mitigation services
to large-scale infrastructure projects, including restoring over 359,000 linear feet of streams and over 1,500
acres of wetlands. In Texas alone, we have planted 9.1 million trees and 18,300 acres of native grasses.
Additionally, we have extensive local networks, relationships with key partners, and experience
implementing best practices in community engagement that allow us to execute projects promptly and cost-
effectively. Notably, we have foundational working relationships with the U.S. Army Corps of Engineers
(USACE) and institutional knowledge that will aid in project efficiency and success.

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro /l",/A NACCO COMPANY
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Second, certainty: Providing certainty for our clients is a shared value across the MitRes Services team.
We hold ourselves accountable for a fair, fixed-price commitment to full delivery. While we recognize the
dynamic nature of mitigation work often creates uncertainty, our financial structure (parent company with
over $80 million in cash and minimal debt) ensures we can fully absorb project costs when unanticipated
barriers to progress arise and remove mitigation liability from our clients. We pride ourselves on our ability
to prevent budgetary bottlenecks from impeding timely progress and not burdening our clients with
unexpected costs or delays.

Third, client service: We are committed to maximizing local labor to ensure our team is highly skilled,
responsive, and “on call” to serve as an extension and steward of HCRMA. We recognize the value in
employing those who know the landscape, people, and nuances of the area while being readily available at
all times. Further, we view our clients as team members and institute these practices into all aspects of our
workflow. We believe client service should not be added value but a critical component of project success.
From detailed progress reports, consistent and proactive communication, and adequate systems to track
milestones, we pride ourselves on fostering relationships with clients built on candor. You can expect
consistency, transparency, and collaboration in decision-making, problem-solving, and project progression
— without surprises or superfluous change orders.

We appreciate the opportunity to submit a response. After reviewing the digital design files, our assessment
suggests a deficiency of 110,000 cubic yards of available material needed to complete the project.
Our bid includes hauling in suitable material from offsite. Our proposal assumes that this material
consists of 59% Clay (Caliche) and 41% Planting Soil per the HCMRA'’s engineer’s recommendation.
If a mutual agreement is reached confirming that the required material is or will be on-site rather
than needing to be hauled in, the total bid price could be decreased.

As a deeply experienced, leading Texas-based restoration and mitigation deliverer, MitRes Services is well-
positioned to provide the engineering, design, construction, monitoring, and day-to-day management to
meet HCRMA'’s needs.

Thank you for your time and consideration,

L /
7 < /V/
O DO FFfadrsn

#Z

Eric Anderson
President
MitRes Services, LLC

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
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Workload and Staffing

Project Delivery Team:

.. Years of Experience Years with Company
IPosition Personnel Name A
Performing Role

Project Executive/Principal-in-Charge Eric Anderson 20 20
Project Manager (Design and Construction

Drew Haley 15
phases) 1
Project Manager (Monitoring and Maintenance

Drew Haley 15
phases) 1
Construction Superintendent Jon Phillips 20 10
Safety Manager Roman Quinn 9 5
QA/QC Manager Drew Haley 11 11

MitRes Services has sufficient workforce capacity to perform the services and exceed expectations in
service delivery and quality.

The MitRes team of 30 professionals with specialties in ecological restoration, project finance, project
and construction management, and real estate — are all available to be involved in the project.
The team has diverse and complementary skills to encompass all disciplines and aspects of

restoration.

Additionally, the majority of our environmental professionals and construction personnel are located
in Texas and will be readily available for this effort - supplying the local labor force who are
equipped with advantageous knowledge of the Hidalgo County environment, ecosystem, and
communities. MitRes Services and its affiliated companies include over 120 engineering and
environmental professionals along with 20 Texas-based experienced earthwork supervisors to call
upon for the execution of this project.

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY
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General Company information.

Contact Information:

Company Name: Mitigation Resources of North America

Physical Address: 209 Renaissance Drive

Mailing Address: 209 Renaissance Drive

City: Hallsville State/Zip: TX 75650
[Telephone: (903) 660-7527 Fax: N/A
Primary Contact Name: Eric Anderson, President

Primary Contact Email: Eric.anderson@mitigate.pro

Secondary Contact Name: Leland Starks, Vice President of Mitigation Solutions

Secondary Contact Email: Leland.starks@mitigate.pro

Representative Projects:

Current Project Phase
designate as Design, Expected
. ( 8 . 8n Contract Value P . L.
Project Name Owner Agency Construction, or Completion Date Description of Work
Monitoring)
Construction:
Tobaksdakola Mississippi Lignite .
o . L Fall 2022 Stream restoration and stream
Mitigation Project- | Mining Company Complete $10,100,000
buffer enhancement
PRM Monitoring: 2028
Construction:
Tobaksakola Mississippi Lignite 1 .
Phase II Mining Company Complete $8,300,000 Fall 2022 Strearlt)l rf(;stora}tllon and sttream
Mitigation Project - Monitoring: 2028 ulter enhancemen
PRM

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY
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Yockanookany Construction: Stream restoration, stream buffer
Yockanookany Mitigation . Winter 2020 enhancement, wetland
. Construction $12,200,000
Mitigation Bank Resources, LLC enhancement, and wetland
Monitoring: 2031 preservation
Construction:
L . i Stream restoration, stream buffer
Lye Branch Mitigation| Mitigate Alabama, . Winter 2022
Bank LLC Construction $5,400,000 enhancement, and wetland
an
Monitoring: 2032 enhancement
Construction: .
Stream restoration, stream buffer
Smoky Run o Complete $9,200,000 Winter 2020 enhancement, wetland
Mitigation Bank Mitigate Tennessee, enhancement, and wetland
LLC Monitoring: 2031 preservation
Construction:
. . Stream restoration, stream buffer
Cave Spring Mitigate Tennessee, Complete $2,500,000 Winter 2022 enhancement, and wetland
Mitigation Bank LLC ’
8 Monitoring: 2032 enhancement
Construction:
i " . i Stream restoration, stream buffer
M.Ei:_attl: Rlcége . MltlgateL'IL“eCnnessee, Design $15,200,000 Winter 2024 enhancement, and wetland
itigation Ban
8 Monitoring: 2032 enhancement
Construction: .
Stream restoration, stream buffer
Buffalo Valley Mitigate Tennessee, . Winter 2024 enhancement, and wetland
Mitigation Bank LLC Design $8,100,000 o enhancement
Monitoring: 2032
Construction:
. . . . Stream restoration, stream buffer
Mv'\ihlti's Crgekk Mitigate Texas, LLC Design $13,000,000 Winter 2024 enhancement, and wetland
itigation Ban
& Monitoring: 2032 enhancement
Construction:
Pomona Mitigation Mitigate Florida, . i Wetland restoration and
Bank LLC Design $13,200,000 Winter 2026 enhancement
Monitoring: 2036

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
903.660.7527
mitigate.pro

//",/A NACCO COMPANY






ATTACHMENT E

Invasive Species Management:

As per 4.2.2.2 of the Draft Mitigation Plan (plan), bermudagrass is currently established throughout the site
and treatment with glyphosate is proposed. Additional invasives observed during the November 28, 2023,
site visit includes buffelgrass (Cenchrus ciliaris), king ranch bluestem (Bothriochloa ischaemum) and salt
cedar (Tamarix ramosissima). Similarly problematic aggressive native species included retama
(Parkinsonia aculeata), honey mesquite (Prosopis glandulosa) and huisache (Vachellia farnesiana).
Although native, these species establish very quickly in disturbed areas and often increase competition
resulting in reduced diversity. Herbicide treatments alone for the bermudagrass, buffelgrass and KR
bluestem alike have been proven ineffective in drastically reducing plant densities. These invasive and
aggressive natives are considered undesirable when re-establishing a diverse native plant community.
Accordingly, additional measures are proposed to control these species more effectively by reducing
accumulated seedbank stores. This process of seedbank mining requires multiple treatments which in
combination are more effective than herbicide alone.

The following sequence of treatment is proposed to reduce invasive seedbank stores prior to planting. For
best results, this treatment is typically administered over a two-year period, however this process may be
conducted in a single year if rainfall is adequate to stimulate seedbank germination before and after each
treatment. If flood irrigation is practical, this measure may be used to promote seedbank germination and
enhance results.

(1) whole-field application of non-selective herbicide post emergence of seedbank (Mar-Apr)
(2) summer prescribed burn of desiccated plant residues (Apr-May)

(3) shallow disking (= 2 inches) (Apr-May)

(4) a secondary whole field application of non-selective herbicide (May-July)

(5) individual plant treatment (IPT) of woody invasives & aggressive natives (May-July)

(6) seeding with a no-till drill into standing plant stubble (Aug 15-Oct 15)

With adequate rainfall, undesired species are likely to re-establish quickly. Therefore, initial whole-field
herbicide treatment (Step 1) may be possible 3 to 4 weeks following final grading. Seedbank stores will be
allowed to develop adequate growth prior to Step 1 for (1) maximum Kkill results from herbicide treatment
and (2) development of adequate fine fuel for prescribed summer burning. If inadequate fine fuel results
from the initial growth and herbicide application, Step 2 will not be administered. Disking to promote
seedbank development will be limited to the top 2 inches of topsoil. IPT of seedling woody species shall be
performed as needed following Step 4. In addition to herbicide, disking and burning, the following planting
methods will reduce potential of undesirable species establishment. Competition from planted desirable
species will minimize establishment of undesired species. To maximize establishment of native permanent
cover, annual forbs and cover crops will be excluded from initial planting mixes. Cover crops will be added
to seed blends only if warranted due to seasonal planting limitations or increased erosion potential.
Additionally, mulching will be avoided when practical to minimize the introduction of invasive plant materials.
Seed will consist of locally adaptive species and fertilization will be avoided to minimize competition from
MitRes Services, LLC

209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY





ATTACHMENT E

undesired species. Final seeding will be conducted using a no-till drill to minimize soil disturbance and
potential seedbank stimulation. Table X below details the cost associated with the management of invasive

species.
Table X Invasive Species Treatment Cost Estimate
Treatment
Treatment Zone Acres
(approx.) | Herbicide 1* Burn? Disk? Herbicide 2* IPT®

Upland,

Scrub-shrub (PSS), 29 $4,495.00 $0.00 $3,195.00 $4,205.00 $4,495.00

Emergent (PEM)

Woodline® 5 $775.00 $0.00 $400.00 $725.00 $775.00

34 $5,270.00 $0.00 $3,595.00 $4,930.00 $5,270.00

Footnotes:

1. Whole field application with (3%) 54% glyphosate at a rate of 20 gallons/acre ($155/ac. includes mobilization)

2. Labor + Water truck + Tractor/disk & subsequent 2" disking ($875 mobilization + $80/ac. disking)

3. Seedbank stimulation 2" disking (5875 mobilization + $80/ac. disking)

4. Second herbicide application at a lighter rate ($145/ac. includes mobilization)

5. Individual plant treatment of woody stems + mobilization if needed

6. Optional treatment area if berm structure needed (see mitigation work plan location map).
Revegetation:
Seeding

Seed blends will be derived from plant materials developed specifically for South Texas, and planting rates
will follow recommendations by the NRCS for Texas Planting Zone 3 (see Table X below). Planting will be
performed with a no-till drill with separated fluffy and slick seedboxes. As recommended by the Ceasar
Kleberg Wildlife Research Institute South Texas Native program, seeding will be conducted with a no-till drill
as early as August 15 through October 15. Seeding will be administered directly into standing plant stubble
to minimize potential seedbank stimulation. If needed, treated areas will be mowed prior to planting to ensure
ideal seed-to-soil contact.

Woody stocking

As per the Plan, woody stocking will be restricted to a scrub-shrub planting zone along the wetland mitigation
area fringe with a mix of species Table 4-3. Woody plant materials will be locally grown and planted at a
minimum of 150 stems per acre. Plant materials will consist of a mix of both containerized and bareroot
(plugs) plants, with no one species constituting more than 20 percent of the final mix. Irrigation will be used
to ensure 70 percent survival by project completion. Woody stocking materials will be locally grown based
on seasonal availability. Planting will be conducted during the dormant season from October 1 to March 31,

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
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with targeted peak dormancy from Dec 1 — Feb 15. Woody stocking will be conducted in the immediate
winter following final seeding.

Table X Proposed Seeding Cost Estimate

Acres Native Seeding

Planting Zone | (@pprox.) | Seeding | Seed Seed Seed Labor® Total

It()l.:;;f.) ($|/E_Iis ($/ac.) (Total $) (Drill/ac.) Labor
Upland? 11 12 | $40.00 | $480.00 | $5,280.00 | $312.00 | $3,432.00
(SF,Cé”St;;Shr“b 3 12 | $40.00 | $480.00 | $1,440.00 | $312.00| $936.00
(Eprge,\;?f”t 15 12 | $60.00 | $720.00 | $10,800.00 | $312.00 | $4,680.00
Woodline* 5 12 | $40.00 | $480.00 | $2,400.00 | $312.00 | $1,560.00

$19,920.00 $10,608.00

Footnotes:

1. Seeded with upland mix (Kings South Texas Native Grass Mix)
2. Seeded Douglas King custom blend per Table 4-2 + tree/shrub plugs (locally grown)

3. Seeded Douglas King custom blend per Table 4-2

4. Optional revegetation if berm structure needed (see mitigation work plan location
map).

6. Labor cost includes

mobilization

Migratory Birds:

During November 28, 2023, site inspection suitable nesting habitats for migratory birds were observed
throughout the project area. In compliance with the Migratory Bird Treaty Act of 1918, the US Fish and
Wildlife Service and Texas Parks and Wildlife recommend avoidance of clearing suitable nesting habitats
during the peak nesting season of March 15 — September 15. Accordingly, clearing will be avoided when
practicable during the peak nesting season. However, if clearing is required during peak nesting, MRNA
shall perform a nest survey of suitable habitat at the cost of the client. Surveys will be conducted to
document any active nest sites by a qualified biologist. Survey results will be provided to the client within
48 hours of completion. Survey results will be considered valid for one week (7 days) of active clearing. In
the event that an active nest is found, a 150-foot buffer will be placed around the nest site until young birds
have fledged from the nest. This may take 2 to 6 weeks, during which no work will be conducted within the
buffer zone. Once all immature birds have fledged, a follow-up survey of the buffer zone will be conducted,
and work in the area will resume. MRNA shall not be held accountable for work delays resulting from project
scheduling conflicts and compliance with the Migratory Bird Treaty Act.

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
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I” MitRes
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

List of Potential Subcontractors

Blackland Environmental, LLC

8803 Timmerman Cove, Garden Ridge, Texas 78266
Jeremiah McKinney

210-834-4368

jeremiah@bk-land.com

Cosby Mesquite Clearing

908 N County Rd 101, Falfurrias
Joshua Cosby

361-474-3222

Engineering Resources, LLC

P.O. Box 9155, Longview, Texas 75608
Dan Metcalf, P.E.

903-234-4570

dmetcalf@engr-res.com

Novus Electrical Systems, LLC

2601 Arlington Road, Marshall, Texas 75672
Ronnie Holland

903-926-2557

novuselectrical@gmail.com

J and S Water Wells

1056 East First, Bellville, Texas 77418
Shaun Grell

979-865-2393
monterichardson@me.com

Soil Tech Advance, INC

1100 East Hackberry, McAllen, Texas 78501
David Navarro

956-668-7645

STAINC.NET

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
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I’l MitRes
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

Whitaker Plumbing, INC

601 W Wellington St, Carthage, TX 75633
Mark Whitaker

903-693-8866

mark@whitakerplumb.com

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
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MitRes

I’ Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

List of Potential Suppliers

Soil Tech Advance, INC

1100 East Hackberry, McAllen, Texas 78501
David Navarro

956-668-7645

STAINC.NET

Delta Fuels

PO Box 737514, Dallas, Texas 75373

Sam Ferguson

(318) 757-7610

Delta Fuel — Propane, Gas, Diesel & Lubricants

Quintanilla Dirt Work

PO Box 545, Sebastian, Texas 78594
(956) 746-7511

Quintanilla's Dirt Work | Facebook

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //”,/A NACCO COMPANY





ATTACHMENT E

BID BOND (DAMAGES FORM)

Bidder Surety

Name: MitRes Services LLC Name: Travelers Casualty and Surety Company of America
Address (principal place of business): Address (principal place of business):
209 Renaissance Drive 6150 Oak Tree Blvd. #500

Hallsville, TX 75650 Independence, OH 44131

Owner Bid

Name: Hidalgo County Regional Mobility Authority (HCRMA) | Project (name and location):

Address (principal place of business): 2024-004 - Granjefio Wetland Mitigation Site - HDR
Project No. 10334419

203 West Park Avenue

Pharr, TX 78577

Bid Due Date: March 13, 2024

Bond

Bond Amount: 5% Five Percent of the Total Amount Bid Plus All Add Alternates
Date of Bond: March 13, 2024

Surety and Bidder, intending to be legally bound hereby, subject to the terms set forth in this Bid Bond,
do each cause this Bid Bond to be duly executed by an authorized officer, agent, or representative.

Notes: (1) Note: Addresses are to be used for giving any required notice. (2) Provide execution by any additional parties, such
as joint venturers, if necessary.

Bidder Surety o Q:'::gl Eg?;f’%
. . S e o A
MitRes Services LLC ) Travelers Casualty and Surety Company of An_,;-*i“l;?\éri “-.?:-a’:;
(Fuﬂformzﬁnarg:’uf Biddsr) (Full forpal name of Surety) (corporate segj3 | HARTFORD, | %
& \ o=
By: ?/'\-’ - A e S By: 5‘%.%)’ bﬁ“’i"fé‘\?é
[Signature) (Signature) (Attach Power of Attam%.g "‘:""‘Q‘l\:‘;@\*
iy W
Name: Eric S. Anderson Name: Lori A. Proch e
(Printed or typed) (Printed or typed)
Title: President Title:  Attorney-in-Fact
Attest: @3 Attest:
(Signature) (Signature)
Name: Collin Cox Name: Kimberly Albert
(Printed or typed) (Printed or typed)
Title: Client Development Title: Surety Account Coordinator

EJCDC® C-435, Bid Bond (Damages Form).
Copyright® 2018 National Society of Professional Engineer, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Pagelof2
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Bidder and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors, and
assigns to pay to Owner upon default of Bidder any difference between the total amount of Bidder’s Bid and
the total amount of the Bid of the next Jowest, responsible Bidder that submitted a responsive Bid, as
determined by Owner, for the work required by the Contract Documents, provided that:

1.1. Ifthere is no such next Bidder, and Owner does not abandon the Project, then Bidder and Surety shall pay
to Owner the bond amount set forth on the face of this Bond, and

1.2. In no event will Bidder’s and Surety’s obligation hereunder exceed the bond amount set forth on the face
of this Bond.

1.3. Recovery under the terms of this Bond will be Owner’s sole and exclusive remedy upon default of Bidder.

Default of Bidder occurs upon the failure of Bidder to deliver within the time required by the Bidding Documents
{or any extension thereof agreed to in writing by Owner) the executed Agreement required by the Bidding
Documents and any performance and payment bonds required by the Bidding Documents.

This obligation will be null and void if:

3.1. Owner accepts Bidder's Bid and Bidder delivers within the time required by the Bidding Documents {or any
extension thereof agreed to in writing by Owner} the executed Agreement required by the Bidding
Documents and any performance and payment bonds required by the Bidding Documents, or

3.2, All Bids are rejected by Owner, or

3.3, Owner fails to issue a Notice of Award to Bidder within the time specified in the Bidding Documents (or
any extension thereof agreed to in writing by Bidder and, if applicable, consented to by Surety when
required by Paragraph 5 hereof}.

Payment under this Bond will be due and payable upon default of Bidder and within 30 calendar days after
receipt by Bidder and Surety of written notice of default from Qwner, which notice will be given with reasonable
promptness, identifying this Bond and the Project and including a statement of the amount due.

Surety waives notice of any and all defenses based on or arising out of any time extension to issue Notice of
Award agreed to in writing by Owner and Bidder, provided that the total time for issuing Notice of Award
including extensions will not in the aggregate exceed 120 days from Bid due date without Surety’s written
consent,

No suit or action will be commenced under this Bond prior to 30 calendar days after the notice of default
required in Paragraph 4 above is received by Bidder and Surety, and in no case later than one year after the Bid
due date.

Any sult or action under this Bond must be commenced only in a court of competent jurisdiction located in the
state in which the Project is located.

Notices required hereunder must be in writing and sent to Bidder and Surety at their respective addresses
shown on the face of this Bond. Such notices may be sent by personal delivery, commercial courier, or by United
States Postal Service registered or certified mail, return receipt requested, postage pre-paid, and will be deemed
to be effective upon receipt by the party concerned.

Surety shall cause to be attached to this Bond a current and effective Power of Attorney evidencing the authority
of the officer, agent, or representative who executed this Bond on behalf of Surety to execute, seal, and deliver
such Bond and hind the Surety thereby,

This Bond is intended to conform to all applicable statutory requirements. Any applicable requirement of any
applicable statute that has been omitted from this Bond will be deemed to be included herein as if set forth at
length. If any provision of this Bond conflicts with any applicable statute, then the provision of said statute
governs and the remainder of this Bond that is not in conflict therewith continues in full force and effect.

The term “Bid” as used herein includes a Bid, offer, or proposal as applicable.

EICDC® C-435, Bid Bond {(Damages Form),
Copyright® 2018 National Society of Professional Engineer, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
Page20of 2





ATTACHMENT E

Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

AT,
TRAVELERS J St. Paul Fire and Marine Insurance Company

Farmington Casualty Company
POWER QOF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surely Company, St. Paul
Fire and Marine Insurance Company, and Farmington Casualty Compeany are corporations duly organized under the laws of the State of Connecticut

(herein collectively called the *Companies”), and that the Companies do hereby make, constitute and appoint  Lori A, Proch  ©f  Richfield , 08
their true and lawful Altorney(s)-in-Fact 1o sign, execute, seal and acknowledge the following bond:
Surety Bond No.: Bid Bord Principal: MitRes Services LLC
OR Obligee: Hidalge County Regional Mobility Authority (HCRMA)

Project Description: 2024-004 - Granjefio Wetland Mitigation Site - HDR Project No. 10334419
N WITNESS WHEREOQOF, the Companies have caused this instrument ta be signed, and their corporate seals to be hereto affixed, this 21st day of April,

State of Connecticut

By,
. v Robertd” Raney, Senior Vice President
City of Hariford ss.

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President of each
of the Companies, and that he, as such, being authorized so to do, executed the foregeing instrument for the purposes therein contained by signing on
behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal. y.iﬂfbﬁ\ % W
My Commission expires the 30th day of June, 2026 o £, e ¢

Anna P. Nowik, Notary Public
Soine®

~apr

This Power of Attorney is granied under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Execulive Vice President, any Senicr Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents lo act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and
revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregeing authority to one or more officers or employees of this Company, provided thaf each such delegation
is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bend, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditionai
undenaking shall be valid and binding upon the Company when () signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secretary and duly attested and seated with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, i
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of autherity or by one
or mere Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers; President, any Executive Vice President, any Serior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Altorneys-in-Fact for
purposes only of execuling and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attormey or
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified
by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any beond or understanding to
which it is attached.

1, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby cerlify that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which ramains in full force and effect.

Dzled this 13th day of March , 2024 .

9 3VAE;
12! yamrronD, %
(e foo Z fhie
5 & ‘ Kevin E. HugHes. Assistant Secretary

: 3
Nz

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer io the above-named Attorney(s}-in-Fact and the details of the bond to which this Power of Atforney is attached.





ATTACHMENT E

Texas Department of Insurance

Certificare No. 11562 Company No. 08-005217

Certificate of Authority

THIS 1S TO CERTIFY THAT
TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

HARTFORD, CONNECTICUT

has complied with the laws of the State of Texas applicable thercio and is hereby authorized 10 transact the
business of

Fire; Allied Coverages; Hail-growing crops only; Rain; Inland Marine;
Ocean Marire; Aircraft——Liability & Physical Damage; Workers’
Compensation & Employexs”’ Liébility; Employers’ Liability;
Auvtomobile-~Liability & Physical Damage; Liability other than
Automobile; Fidelity & Surety; Glass; Burglary & Theft; Forgery;
Boller & Machinefy;- Credit; Livestock and Reinsurance on all lines
authorized to he written on a direct basls

insurance within the state of Texas. This Certificate of Authority shall be in full force and cffect undl it is

revoked, canceled or suspended according to law.

IN TESTIMONY WHEREOE, wimess my haud and seal of
office at Austin, Texas, 1his

lst day of __ July AD. 1997
ELTON BOMER
COMMISSIONER. OF INSURANCE
thy A. W;Icox
Director

Tasurer Scrvics






ATTACHMENT E

TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
HARTFORD, CONNECTICUT 06183

FINANCIAL STATEMENT AS OF JUNE 30, 2023

CAPITAL STOCK § 6,480,000
ASSETS LIABILITIES & SURPLUS
BONDS $ 5150,661,933 LOSSES $ 1,536,742,249
STOCKS 115,760,534 LOSS ADJUSTMENT EXPENSES 136,032,224
CASH AND INVESTED CASH 83,310,786 COMMISSIONS 38,298 447
OTHER INVESTED ASSETS 6,561,822 OTHER EXPENSES 36,588,082
SECURITIES LENDING REINVESTED COLLATERAL ASSETS 25,993,585 TAXES, LICENSES AND FEES 11,726,720
INVESTMENT INCOME DUE AND ACCRUED 43,143,069 UNEARNED PREMIUMS 1,453,376,390
PREMIUM BALANCES 347,718,526 ADVANCE PREMIUM 2,435,053
REINSURANCE RECOVERABLE 43,481,728 POLICYHOLDER DIVIDENDS 18,990,836
NET DEFERRED TAX ASSET 70,753,315 CEDED REINSURANGE NET PREMIUMS PAYABLE 97,783,193
CURRENT FEDERAL AND FOREIGN INCOME TAXES RECOVERABLE , 4,319,605 AMOUNTS WITHHELD / RETAINED BY COMPANY FOR OTHERS 21,267,969
GUARANTY FUNDS RECEIVABLE OR ON DEPOSIT 1,369,093 REMITTANCES AND ITEMS NOT ALLOCATED 5,152,800
RECEIVABLE FROM PARENTS, SUBSIDIARIES AND AFFILIATES 26,863,847 PROVISION FOR REINSURANGE 6,464,384
OTHER ASSETS 1,590,021 PAYABLE FOR SECURITIES LENDING 26,993,585
OTHER ACCRUED EXPENSES AND LIABILITIES 317,899
TOTAL LIABILITIES § 3,301,171,631
CAPITAL STOCK $ 6,430,000
PAID IN SURPLUS 433,803,760
OTHER SURPLUS 2,090,072,333
TOTAL SURPLUS TO POLICYHOLDERS $ 2,530,356,093
TOTAL ASSETS § 5.021,507,924 TOTAL LIABILITIES & SURPLUS § 5.001,527,924
STATE OF CONNECTICUT )
COUNTY OF HARTFORD ) 8S.
CITY OF HARTFORD )

MICHAEL J. DOODY, BEING DULY SWORN, SAYS THAT HE IS VICE PRESIDENT - FINANCE, OF TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA,
AND THAT TO THE BEST OF HIS KNOWLEDGE AND BELIEF, THE FOREGOING 1S A TRUE AND CORRECT STATEMENT OF THE FINANCIAL CONDITION OF SAID

COMPANY AS OF THE 30TH DAY OF JUNE, 2023.

7 teh ael, ) 2D oechy-

VICE PRESIDENT - FINANCE </

y

Y
SUBSCRIBED AND SWORN TO BEFORE ME THIS NOTARY PUBLIC

16TH DAY OF AUGUST, 2023

SUSAN M. WEISSLEDER
Notary Public
My Connmission Expires November 30, 2027

\\“W” iy
\\\“h Els"”f

: &
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U.S. Department of Transportation
Federal Highway Administration

MEMORANDUM

Subject: Bid Analysis and Unbalanced Bids

From: Associate Administrator for Engineering and Program
Development

To: Regional Federal Highway Administrators
Direct Federal Program Administrator

Date: May 16, 1988
Refer To: HHO-32





As a result of a recent Office of Inspector General field audit in Region 6, we have been requested to issue additional
guidance on the subject of bid analysis and unbalanced bidding. We offer the following for your information and use in
administering the Federal-aid highway program.

Policy:

The FHWA policy on analysis of contract bids is found in FHPM 6-4-1-6, paragraph 11.c. It requires the evaluation of
the unit bid prices for reasonable conformance with the engineer's estimate. Bids with extreme variations from the
engineer's estimate, or where obvious unbalancing of unit prices has occurred, should be thoroughly evaluated by the
State highway agency (SHA) and FHWA. If the award of the contract would result in an advantage to the contractor
with a corresponding disadvantage to the SHA and FHWA or if the competitive bidding process is jeopardized, then
appropriate steps must be taken by the SHA or Division Administrator to protect the public interest.

Accuracy of Estimated Quantities:

When items are bid unusually high or low in relationship to the engineer's estimate, the accuracy of the estimated
quantities should be checked. If, after examination, the estimated quantities are determined to be a reasonably
accurate representation of actual anticipated needs, then the low bid should be further evaluated for unbalancing.

On the other hand, in cases where it is concluded, after examination, that the estimated quantities are not a
reasonably accurate representation of actual anticipated needs, the SHA and division office should consider rejecting
all bids, correcting the quantities, and readvertising. However, an error in estimated quantities should not cause an
automatic rejection of bids. Two factors need to be considered: (1) whether the public interest would be best served by
making the award and (2) whether any bidder would be treated in an unfair manner if the award were made.

The bids should be rejected if: (1) the public interest would be best served in cancelling the defectively estimated
proposal or (2) awarding the contract to the apparent low bidder using a corrected quantity estimate would be unfair to
the other bidders who had relied on the original quantity estimate to develop their bid. (Attached is an example.)

Unbalanced Bids:

In discussing unbalanced bids, it is best to define two terms: mathematically unbalanced and materially unbalanced.
An unbalanced bid may be only mathematically unbalanced or the bid may be mathematically and materially
unbalanced.

A mathematically unbalanced bid is one containing lump sum or unit bid items which do not reflect reasonable actual
costs plus a reasonable proportionate share of the bidder's anticipated profit, overhead costs, and other indirect costs,
which he/she anticipates for the performance of the items in question.

A Comptroller General's opinion further defined a mathematically unbalanced bid as follows:

"A bid is mathematically unbalanced if the bid is structured on the basis of nominal prices for some work and inflated
prices for other work; that is, each element of the bid must carry its proportionate share of the total cost of the work
plus profits." Matter of: Howell Construction, Comp. Gen. B-225766 (1987)

There is no prohibition per se against a contractor submitting a mathematically unbalanced bid unless an SHA has
adopted a specific contract requirement precluding such submittal.

While mathematically unbalanced bids are not prohibited per se, evidence of a mathematically unbalanced bid is the
first step in proving a bid to be materially unbalanced. A materially unbalanced bid has been defined as:
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"A bid is materially unbalanced if there is a reasonable doubt that award to the bidder submitting the mathematically
unbalanced bid will result in the lowest ultimate cost to the Government. Consequently, a materially unbalanced bid
may not be accepted." Matter of: Crown Laundry and Dry Cleaners, Comp. Gen. B-208795.2, Apri1 22, 1983.

To determine whether a bid is unbalanced, it needs to be evaluated for reasonable conformance with the engineer's
estimate. There are no specific parameters, such as amount or percent of variance from the engineer's estimate, that
constitute an unbalanced bid. However, any evaluation process should undertake to determine why the bid is
unbalanced, what effect the unbalancing will have on the contract, and if there is an effect, will it be to the detriment of
the SHA and/or FHWA. When evaluating for detrimental effects, contract administration and competitive issues should
be included along with cost.

There are numerous reasons why a bidder may want to unbalance his/her bid on a contract. One reason is to get
more money at the beginning of the project. The bidder does this by overpricing the work done early in the project.
This is called "front loading" the contract. The leading case in the "front loading" area is Matter of: Riverport Industries,
64 Comp. Gen. 441 (1985). Here the Comptroller General held that if the bid is front loaded, regardless if it is the
lowest bid, it "should be viewed as materially unbalanced since acceptance of the bid would result in the same evils as
an advance payment. An advance payment is prohibited by law." The "front loading" may also be materially
unbalanced due to the cost of money that must be paid out early versus over the normal construction of the project.

Another reason is to maximize profits. The bidder does this by overpricing bid items he/she believes will be used in
greater quantities than estimated in the proposal and underpricing items he/she thinks will be used in significantly
lesser quantities. Care should be exercised to ensure that mobilization bids do not mask unbalancing. If bidders are
bidding too high on mobilization, the SHA should be encouraged to alter its specifications to reduce any accelerated
payment for mobilization or to limit mobilization to a fixed percentage of the contract.

An unbalanced bid may be an attempt by the bidder to simplify the bidding. The SHA may have created bid items that
lend themselves to unbalancing. As an example, a specification may call for specific items to be paid for by the hour,
such as a roller for compacting embankment and water to aid compaction to be paid for by the gallon. In this case, it
may be better to set up the bid item as "Embankment, Compacted," paid by the cubic yard. The roller and water usage
would be necessary but incidental to the bid item. Another example which may encourage unbalancing is the
establishment of bid items for equipment hours or activity hours which in all likelihood will not be needed. When
unbalancing on these types of bid items occurs, agreement should be reached with the SHA to rewrite the
specifications to provide bid items which will cover likely work activities. Only items for work and equipment that are
expected to be used on the project should be included in the proposal.

One method which an SHA may want to consider to avoid the problems of unbalanced bids is to insert into its contract
specifications a specific clause prohibiting unbalanced bidding. Bids subsequently shown to be mathematically
unbalanced would be rejected as nonresponsive. It is important that such a clause contain clear and explicit language
as courts have noted that "contractors are entitled to know how their bids will be evaluated; they cannot effectively
compete when the standards for judgment exist only in the contracting officer's head," North Virginia Van Company v.
U.S., 3 C1. Ct. 237 (1983).

All SHA's, as a minimum, should be encouraged to adopt the AASHTO Guide Specifications for Highway Construction
provision found in Section 102.07(e) or similar language:

"102.07 Irregular Proposals. Proposals will be considered irregular and may be rejected for any of the following
reasons:...

(E) If the Department determines that any of the unit bid prices are significantly unbalanced to the potential detriment
of the Department.”

Use of the AASHTO Guide Specifications or similar provisions will facilitate the rejection of bids which are deemed to
be materially unbalanced. States implementing unbalancing provisions should advise the bidders in the bid proposal





that, when bid prices are not commensurate with the work involved, justification may be required and may involve
delay in the award of the contract or possible rejection of the bid.

When a low bid contains token bid prices (i.e., penny unit bids), front loadings, or bid prices with large variations from
the engineer's estimate, it should be considered a mathematically unbalanced bid and further evaluated. Engineers
performing bid analysis should be aware that signs of apparent unbalancing in bidding may be an indication of more
serious criminal activities such as collusion and bid rigging. Studies of collusion and bid rigging show that such
activities are often accompanied by suspicious bidding patterns such as bids: "token bids," "front loading," "identical
bidding," "complimentary bidding."

Bid Analysis:

An analysis of unbalanced bids may be aided by the use of one of several computer software packages now available
in many SHA's such as the Bid Analysis and Management System (BAMS) or Highway Collusion Detection System
(HCDS) programs. However, the final analysis should not preclude the use of engineering judgment.

In analyzing bids, the following should be considered:

1. Is the bid mathematically unbalanced? Are the unit bid prices in reasonable conformance with the engineer's
estimate and other bids?

. If awarded, what effect will unbalanced bid items have on the total contract amount?

. If quantities are incorrect, will the contract cost be increased when the quantities are corrected?

. On items where the quantities may vary, will the lower bidder remain as low bidder?

. If the bid is unbalanced, will the unbalance have a potential detrimental effect upon the competitive process or
cause contract administration problems after award?

a b~ ODN

Where obvious unbalanced bid items exist, the SHA's recommendation to award or reject a bid needs to be supported
by written justification. The justification should include the detrimental effect or lack of detrimental effect. A bid found to
be mathematically unbalanced to some degree but not found to be materially unbalanced may be awarded if the
SHA's specifications permit. However, prior to concurrence in the award of any mathematically unbalanced bid which
is not materially unbalanced, the Division Administrator should determine the reason for the unbalancing and, when
warranted, take appropriate steps to protect the Federal interest such as conditioning Federal participation.

When a low bid is determined to be mathematically and materially unbalanced, the Division Administrator must take
appropriate steps to protect the Federal interest. This action may take the form of concurrence in an SHA's decision
not to award the contract to the submitter of the unbalanced low bid. If on the other hand, the SHA decides to proceed
with the award and requests FHWA concurrence, the Division Administrator's action could range from nonconcurrence
to concurrence with contingency conditions limiting Federal participation.

Finally, if unbalancing is found to be caused in part by questionable SHA specifications or procedures, the division
office should work with the SHA to facilitate appropriate and timely revisions.

/s/ original signed by
Ronald E. Heinz

Attachment
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To: Norma Garza <Norma.Garza@txdot.gov>

Cc: Pilar Rodriguez (prodriguez@hcrma.net) <prodriguez@hcrma.net>; Ramon Navarro, IV, PE, CFM
<ramon.navarro@hcrma.net>; Pena, Sierra <Sierra.Pena@hdrinc.com>

Subject: HCRMA Granjeno Wetland Mitigation Site: Award Recommendation

This email originated from outside of the organization. Do not click links or open attachments unless you recognize
the sender and know the content is safe.

Hello Ms. Garza.

Please find attached the HCRMA's formal request for TxDOT concurrence of awarding the Granjeno
Wetland Mitigation Site project to MitRes Services, LLC.

We appreciate your time.

Thank you,

Samuel Saldivar, Jr., PE
Civil Program Leader, Associate

HDR

555 N.Carancahua, Suite 1600
Corpus Christi, TX 78401-0849
D 361.696.3325 M 361.793.5735
samuel.saldivar@hdrinc.com

hdrinc.com/follow-us

=


mailto:samuel.saldivar@hdrinc.com
http://hdrinc.com/follow-us
https://www.txdot.gov/safety/traffic-safety-campaigns/endthestreaktx.html
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Memo

Date:
Project:
To:
CC:

From:

Subject:

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Tuesday, June 11, 2024

Granjeno Wetland Mitigation Site Project

Norma Garza, PE

Pilar Rodriguez, Ramon Navarro, Dan Paredes, Blakely Fernandez

Samuel Saldivar

Recommendation to Continue Award of Construction Contract

The HCRMA, legal counsel, and HDR are in receipt TxDOT’s response to the recommendation
to award the Granjeno Wetland Mitigation Site project (Bid No. 2024-004) to MiteRes Services,
LLC. This memo provides a response to the following comments/questions.

* Is MitRes Services, LLC a TxDOT prequalified bidder?

o

Response: The HCRMA and HDR stipulated in the bidding documents that
TxDOT precertification was required. While this was preferred, there was
concern that there were no TxDOT prequalified bidders with the experience or
interest to deliver they type of site work. During the first bidding of this project,
Bid No. 2023-001, only two bidders engaged the HCRMA with questions and
bids. Neither were TXDOT prequalified, but they displayed examples of the work
experience needed to the deliver this project. A bidder question was received
asking about the TxDOT prequalification requirement. | recommended to the
HCRMA that the requirement be waived to move forward with bidding and
construction. To avoid losing additional time to construct this project, |
recommended the same waiver be accommodated with the Re-Bid (Bid No.
2024-001) to avoid a no-bids-received scenario to the bidding advertisement. It
is imperative that the Contractor has a strong experience with civil site
environmental mitigation, and TxDOT prequalification is a bid formality that does
not help in that regard.

* Bid appears to be mathematically unbalanced.

o

Response: Remote site work with a scope of work that focuses on soil
management, planting, and groundwater well installation is an uncommon project
type. The bid items which represent 14% or more of the total bid price which
exceeded the Engineer’s Unti Price indicate where the Contractor has assigned
the most effort and risk. It is reasonable to see higher prices for these items.



R HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

| recommend the HCRMA move forward with awarding the contract to MitRes Services, LLC for
the following reasons:

» MitRes Services, LLC has well over 10 years of experience with environmental
restoration projects. They have delivered large-scale infrastructure projects, including
restoration of 359,000 linear feet of streams and over 1,500 acres of wetlands.

+  HCRMA and HDR have bid this project twice. We will lose time if we have to bid this
project a third time. We are nearing the end of the procurement window to secure the
plant species type required for the project. If the project is rebid, the third bidding will
need to be delayed until the first quarter of 2025.

» Delaying the project another year will subject the project to increased cost due to yearly
and market drive cost increases. The project has already seen at least a 38% increase
since preparing for bid advertisement.

» The project is not utilizing state or federal funds. The funding of this project is through
local revenue; therefore, it is a non-participating project.

— /
~ DA
Samuel Saldivar, Jr?, PE
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ATTACHMENT A

Advertisement and Invitation to Bidders
Request for sealed bids for
Hidalgo County Regional Mobility Authority BID #2024-004
for the
Granjeno Wetland Mitigation Site Project
CONTRACT NO. 07-E36-19-04

Bid opening date and time: Wednesday, March 13, 2024, Until 3:00 P.M. C.S.T.

Pre-Bid Meeting: Tuesday, February 20, 2024, 2 P.M. C.S.T. (MANDATORY)
In-person or Virtual Attendance Option

Local Government Sponsor: Hidalgo County Regional Mobility Authority (HCRMA)
Pilar Rodriguez, PE, Executive Director
203 W. Newcombe Ave, Pharr, Texas 78577
Telephone / Fax: (956) 402-4762 / (956) 475-3451

Bid Documents for Construction of the Granjeno Mitigation Site (Granjeno) may be obtained from the HCRMA
website at no expense via a CivCAST project listing that will be published to http:/www.hcrma.net/bids.html. The
Granjeno project is for the restoration of 23.88 acres of land, including approximately 17 acres planned specifically for
wetland restoration. HCRMA will dedicate 12 of the 17 acres to compensate for impacts resulting from the 365 Toll project
(also referred to as the SH 365 roadway project in the mitigation plan). The remaining 5 acres of restored wetland area at
the mitigation site will be held in reserve for application toward future projects within the watershed. The project consists
of grading and compaction of approximately 19 Acres to establish a wetland which includes placement of a clay liner and
plant root zone soil strata. It also includes berm grading and compaction of approximately 6 Acres of upland area.
Construction of an access driveway and road including maintenance and brush clearing/tree trimming, of a groundwater
well with controls and approximately 3,000 linear feet of pvc pipe distribution, and a security fence for the groundwater
well and associated equipment. .

Electronic bids via CivCast will be received by the HCRMA, until 3:00 P.M. C.S.T., Wednesday, March 13,
2024. Bids will be opened and read aloud at the HCRMA Offices at 203 W. Newcombe Ave, Pharr, Texas 78577 at 3:05
P.M. C.S.T. on deadline due date. Bids received after the previous mentioned date and time will not be considered and will
be rejected. The HCRMA reserves the right to accept or reject all or any part of any bid; hold all bids for 120 days from
due date of receipt without actions, waive minor technicalities, require statements or evidence of bidder’s qualifications,
including financial statements, and award the lowest responsive and responsible bidder. Acceptance will be based on low
bid of a responsive and responsible contractor that is currentlv nrequalified to do construction work with TXDOT. Award
of bid shall be subject to a final contract award by the H( 2/ 1A Board of Directors.

A Pre-bid Meeting will be held for this project on Tuesday, February 20, 2024 at 2:00 P.M. C.S.T., at the HCRMA
Offices at 203 W. Newcombe Ave, Pharr, Texas 78577. The Pre-bid Meeting is MANDATORY and prospective bidders
must attend (in-person or virtually) to have their proposal opened. HCRMA Staff and General Engineering Consultant will
review plans, specifications, details, materials and requirements of the work, and therefore Sub-contractors and materials
suppliers who expect to be associated with the project are invited to attend.

Any Contractor intending to bid on this project must be prequalified by Texas Department of Transportation
(TxpUT) and able to conduct work within State Right-of-Way. Bid security in the amount of five (5%) percent of the total
bid submitted must accompany each proposal in accordance with the Invitation to Bid. Performance and payment bonds
for one hundred (100%) percent of the contract value will be required upon issuance of the contract. In'accordance with 49
CFR Part 26 and based on the project’s Federal funding, type of work, location, overall and item cost estimate values,
subcontracting opportunities, certified DBE firms in vicinity of the project location, and size of the project TxDOT’s Office
of Civil Rights assigns a race-conscious DBE goal of six (6.0%) percent for this project proposal.

The HCRMA will only entertain Questions / RFI’s via the project’s CivCAST listing, and the HCRMA will provide
timely answers (and potentially issue addenda, as needed). Questions / RFI’s will not be answered by phone or any other
means other than CivCAST. All inquiries shall be submitted by 3:00 P.M. C.S.T. on Friday, March 8, 2024. Inquiries
beyond this date will not be responded, and Addenda will be available wherever Bid Documents are made available.

The Hidalgo County Regional Mobility Authority, in accordance with the provisions of Title VI of the Civil Rights
Act of 1964, (78 Stat. 252, 42 U.S.C 2000d to 2000d-4) and the Regulations, hereby notifies all bidders that it will
affirmatively ensure that for any contract entered into pursuant to this advertisement, disadvantaged business enterprises
will be afforded full and fair opportunity to submit bids in response to this invitation and will not be discriminated against
on the grounds of race, color, or national origin in consideration for an award.

TO BE PUBLISHED IN THE MONITOR ON SATURDAY 02/17/2024, WEDNESDAY 02/21/2024,
SATURDAY 02/24/2024, AND WEDNESDAY 02/28/2024.

HCRMA Advertisement BID #2024-004
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Agend
Project:
Subject:

Date:
Location:

Attendees:

ATTACHMENT B

Y HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

a

HCRMA Granjeno Wetland Mitigation Project
Pre-Bid Meeting (Bid No. 2024-004) (2:11pm)
Tuesday, February 20, 2024

203 W Newcombe Ave, Pharr TX 78577

Bradley C Tilbury (Mitres) Brad McKelvey (Engineering Resources)
Samuel Saldivar (HDR) Colin Cox (Mitres)

Eric Slusser (Mitres) Daniel Kampfer

Device Board (HCRMA) Joe Olivares (GO Underground)

Royce Williams (Tritan ENV Solutions) JMJ Constructors

Zach Rosen (RES) Ramon Navarro (HCRMA)

* Introductions (HCRMA and HDR)
» Project Description

o

Granjeno Wetland Mitigation Site Project

* Project Location

o
o

Site Visit (highly recommended), Article 5 of ITB
Bidders who have a documented project site visit as part of Bid No. 2023-001 are
not required to revisit the site as part of Bid No. 2024-004.

* Project Items to Note

o

O
O
O

Bid Form (attach to agreement)

Wetland Area

Groundwater Well Pump

Plant species availability — Diligently follow the planting specification for
acceptable plant species types, and be proactive to procure the volume of plants
required for the project.

e Construction Schedule

o
+ Q&A

o

180 days from NTP, Calendar Days

Questions asked during the pre-bid meeting will be posted to Civcast.



ATTACHMENT B

Agenda

Project. HCRMA — Granjeno Wetland Mitigation Site
Subject:  Bid Opening
Date:  Wednesday, March 13, 2024
Location: 203 W. Newcombe Ave, Pharr, TX 78577 & Online (Virtual Teams)

Attendees: Ramon Navarro Pilar Rodriguez
Maria Alaniz Sierra Pena
Kaylan Burke Sam Saldivar

1. Introductions (HCRMA & HDR only)
2. Project Description
3. Bid Valid for 60 Days from submittal date

4. Bid Opening

Online Virtual Meeting Link

Microsoft Teams meeting
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 266 336 329 287
Passcode: ACtinV

Download Teams | Join on the web

Or call in (audio only)

+1402-513-9026,925708309# United States, Omaha

(833) 255-2803,,925708309# United States (Toll-free)

Phone Conference ID: 925 708 309#



ATTACHMENT C

Hidalgo County Regional Mobility Authority Granjeno Wetland Mitigation Project (Re-Bid No. 2024-004)

#1

#2

#3

2/20/2024 4:21 PM

3/05/2024 11:43 PM

2/28/2024 12:59 PM

3/05/2024 11:43 PM

3/05/2024 11:39 PM

3/05/2024 11:44 PM

Would it be possible to get the digital dwg files for the existing surface and designed
contours? Our initial engineering review appears to show a dirt imbalance based on the
limited lidar data publicly available.

The digital dwg files for existing surface and finished grade can be provided to bidders. In
order to receive the files, a bidder must sign an Electronic Media Release Form. The Form
can be requested via e-mail to the following addresses: samuel.saldivar@hdrinc.com,
hunter.balbin@hdrinc.com, and sierra.pena@hdrinc.com. The deadline for requesting this
information is March 8, 2024.

Addendum 1 will be issued to add Bid Item "Embankment (Subbase)". While geotechnical
data indicates adequate on-site soil quantities for the clay liner and planting soil strata, the
Bidder is responsible for evaluating the quantity of soil (meeting specifications) to import for
use as a subbase prior to placing the clay liner. All embankment bid items are required to
achieve the design finish grade.

The security fence calls for schedule 80 material; this is proving to be somewhat scarce and
quite expensive. Would you be open to substituting commercial grade schedule 40
material?

Yes, we will consider substitutes. The Contractor will be required to submit material
specifications for the Authority to evaluate and approve a substitute for schedule 80
material.

Are bidders who visited the Granjeno Wetland Mitigation site during Bid No. 2023-001
required to visit the site again?

As long as bidders who previously visited the Granjeno Wetland Mitigation site have their
visit documented with the Authority, they are not required to visit the site again.



HCRMA - Granjeno Mitigation Site

Attachment D - Bid Analysis

FR

Item Description Unit Quantity  Engineer's Engineer's Bid Quantity | MitRes Services | MitRes Services Percent
No. Measure Unit Price Total Cost Unit Price Total Cost Higher Than
Engineer's
Estimate %
Mobilization/Demobilization (including bonds and
A-1 insurance) LS 1.00 $ 155,991.04 $ 155,991.04 1.00 S 497,611.09 S 497,611.09 219.00%
Well and Pump - 550GPM Capacity (including site
pad, grading, building, new power connection,
A-2 instrumentation, controls, and integration) LS 1.00 $ 475,000.00 $ 475,000.00 1.00 $ 977,100.65 $ 977,100.65 105.71%
Planting (procurement, storage, delivery,
A-3 installation, protection, maintenance) LS 1.00 $ 100,000.00 $ 100,000.00 1.00 $ 102,974.50 $ 102,974.50 2.97%
Storm Water Pollution Prevention Plan (permitting,
A-4 installation, maintenance, removal) LS 1.00 $ 31,250.00 $ 31,250.00 1.00 S 63,453.98 $ 63,453.98 103.05%
Total of All Lump Sum Bid Items S 762,241.04 5 1,641,140.22 115.30%
B-1 6" PVC Waterline LF 2,700 $ 93.75 $ 253,125.00 2,700 S 31192 $ 842,184.00 232.71%
B-2 Excavation cy 178,000 $ 12.50 $  2,225,000.00 178,000 $ 590 $ 1,050,200.00 -52.80%
B-3 Embankment (Planting Soil) cy 73,000 $ 1125 $ 821,250.00 73,000 $ 141 S 102,930.00 -87.47%
B-4 Embankment (Clay Liner) cy 87,000 $ 11.25 $ 978,750.00 87,000 $ 068 $ 59,160.00 -93.96%
B-5 Embankment (Subbase) cy 110,000 $ 1125 $ 1,237,500.00 110,000 $ 1479 S 1,626,900.00 31.47%
B-6 Clearing/ Grubbing AC 25 S 1,500.00 $ 37,500.00 25 S 3,476.45 S 86,911.25 131.76%
B-7 Grate Inlet EA 1 3 3,750.00 $ 3,750.00 13 31,500.00 $ 31,500.00 740.00%
B-8 18" RCP LF 100 $ 106.25 $ 10,625.00 100 $ 2,461.42 S 246,142.00 2216.63%
B-9 15' Wide Access Road sy 7,000 $ 3125 $ 218,750.00 7,000 S 2804 S 196,280.00 -10.27%
Total of All Unit Cost Bid Items S 5,786,250.00 S 4,242,207.25 -26.68%
TOTAL $ 6,548,491.04 $ 5,883,347.47 -10.16%

bid prices with the embankment.

Bid prices appear to be mathematically unbalanced, be front loaded, and includes token
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ATTACHMENT E

Jane Nelson
Secretary of State

Corporations Section
P.O.Box 13697
Austin, Texas 78711-3697

Office of the Secretary of State

CERTIFICATE OF FILING
OF

MitRes Services, LLC
File Number: 805114465

The undersigned, as Secretary of State of Texas, hereby certifies that an Application for Registration for
the above named Foreign Limited Liability Company (LLC) to transact business in this State has been
received in this office and has been found to conform to the applicable provisions of law.

ACCORDINGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the
secretary by law, hereby issues this certificate evidencing the authority of the entity to transact business in
this State from and after the effective date shown below for the purpose or purposes set forth in the

application under the name of
MitRes Services, LLC

The issuance of this certificate does not authorize the use of a name in this state in violation of the rights
of another under the federal Trademark Act of 1946, the Texas trademark law, the Assumed Business or

Professional Name Act, or the common law.

Dated: 06/16/2023

Effective: 06/16/2023

C}nu.:‘ntm.

Jane Nelson
Secretary of State

Come visit us on the internet at https://www.sos.texas.gov/
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services
Prepared by: Annie Cooper TID: 10308 Document: 1257980530015



ATTACHMENT E
Filing#:805114465 Document#:1257980530015 Filed On 6/16/2023 received by Upload

Form 304 This space reserved for office use.
(Revised 05/11)

Submit in duplicate to: R RE w Y

Secretary of State A Nt 4

P.0O. Box 13697 Rt

Austin, TX 78711-3697 Application for

512 463-5555 Registration

FAX: 512/463-5709 of a Foreign Limited

Filing Fee: $750 Liability Company

1. The entity is a foreign limited liability company. The name of the entity is:

MitRes Services, LLLC

Provide the full legal name of the entity as stated in the enfity 's formation docwument in its jurisdiction of formation,

2A. The name of the entity in its jurisdiction of formation does not contain the word “limited liability
company” or “limited company” (or an abbreviation thereof). The name of the entity with the word or
abbreviation that it elects to add for use in Texas is:

2B. The entity name is not available in Texas. The assumed name under which the euntity will qualify
and transact business in Texas is:

The assumed name must include an acceptable organizational identifier or an accepted abbreviation of one of these terms.

3. Its federal employer identification number is:  92-1995158

[] Federal employer identification number information is not available at this time.

4. It is organized under the laws of: (set forth state or foreign counry) Nevada

and the date of its formation in that jurisdiction is;  01/11/2023

nm/dedingy

5. As of the date of filing, the undersigned certifies that the foreign limited hability company
currently exists as a valid limited liability company under the laws of the jurisdiction of its formation.

6. The purpose or purposes of the Hmited liability company that it proposes to pursue in the
transaction of business in Texas are set forth below.

Environmental consulting services (land reclamation and wetland restoration planning services)

The entity also certifies that it is authorized to pursue such stated purpose or purposes in the state or
country under which it is organized.

7. The date on which the foreign entity intends to transact business in Texas, or the date on which the:
foreign entity first transacted business in Texas is: 06/12/2023

mn/ddiyyyy Late jees may apply (see instructions),
8. The principal office address of the limited Liability company is:

5340 Legacy Dr., Bldg. 1, Ste. 300 Plano X USA 75024

Address City Stente Couniry  Zip/Postal Code

Form 304 6
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Complete item 9A or 9B, but not both, Complete item 9C.
9A. The registered agent is an organization (cannot be entity named above) by the name of:

Corporation Service Company d/b/a CSC-Lawyers Incorporating Service Company

OR
[ ] 9B. The registered agent is an individual resident of the state whose name is:

First Name ML Last Neme Suffix

9C. The business address of the registered agent and the registered office address is:

211 E. 7th Street, Suite 620 Austin TX 78701-3218

Streei Address City State Zip Code

10. The entity hereby appoints the Secretary of State of Texas as its agent for service of process under
the circumstances set forth in section 5.251 of the Texas Business Organizations Code.

11. The name and address of each governing person is:

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of either an individual or an organization, but not both.)

IF INDIVIDUAL
John C. Butler Ir.
First Name ML Last Name Suffix
OR
IF ORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Sireet or Mailing Address City State  Country  Zip Code

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of cither an individual or an organization, but not both.)

IF INDIVIDUAL

Carroll L. Dewing

First Nome MI Last Name Suffix
OR

IF ORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Street or Mailing Address City State  Country  Zip Code

NAME AND ADDRESS OF GOVERNING PERSON (Enter the name of either an individual o an organization, but nof both,)

IF INDIVIDUAL

John D. Neumann

First Name MI Last Name Suffix
OR

IF OQORGANIZATION

Organization Name

5340 Legacy Drive, Bldg 1, Suite 300 Plano TX USA 75024

Street or Mailing Address City State  Couniry  Zip Code

Farm 304 i



ATTACHMENT E

Supplemental Provisions/Information

Text Area: [The attached addendum, if any, is incorporated herein by reference.]

Additional Governing Persons:

1. Patrick Sullivan, Jr.; 5340 Legacy Drive, Bldg 1, Suite 300, Plano, TX 75024
Eric S. Anderson; 5340 Legacy Drive, Bldg 1, Suite 300, Plano, TX 75024

Effectiveness of Filing (Select cither A, B, or C)

A. [] This document becomes effective when the document is filed by the secretary of state.

B. [ ] This document becomes effective at a later date, which is not more than ninety (90) days from
the date of signing. The delayed effective date is:

C. [[] This document takes effect upon the occurrence of a future event or fact, other than the
passage of time. The 90" day after the date of signing is:

The following event or fact will cause the document to take effect in the manner described below:

Execution

The undersigned affirms that the person designated as registered agent has consented to the
appointment. The undersigned signs this document subject to the penalties imposed by law for the
submission of a materially false or fraudulent instrument and certifies under penalty of perjury that the
undersigned is authorized under the provisions of law governing the entity to execute the filing
instrument.

Date:  06/12/2023

< he
[
L E

ﬂ\ ¥ -
"'__i; a ry £ "? \, f - dﬁ'?
g e ..’a’é’:ﬁ%q»

Signatfre 61 authorized persoi (see instructions)

Matthew J. Dilluvio, Assistant Secretary

Printed or typed name of anthorized person,

Forn 304 3
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Form 401-A

Acceptance of Appointment
and
Consent to Serve as Registered Agent
§5.201(b) Business Organizations Code

The following form may be used when the person designated as registered agent in a registered agent
filing is an individual.

Acceptance of Appointment and Consent to Serve as Registered Agent

1 acknowledge, accept and consent to my designation or appointment as registered agent in Texas for

Name of represented entity

[ am a resident of the state and understand that it will be my responsibility to receive any process,
notice, or demand that is served on me as the registered agent of the represented entity; to forward
such to the represented entity; and to immediately notify the represented entity and submit a statement
of resignation to the Secretary of State if I resign.

Signature of regisiered agent Printed name of registered agent Date o -ddAnyy)

The following form may be used when the person designated as registered agent in a registered agent
filing is an organization.

Acceptance of Appointment and Consent to Serve as Registered Agent

1 am authorized to act on behalf of Corporation Service Company d/b/a CSC-Lawyers Incorporating Service Compar)
Nume of organization designated as registered agent

The organization is registered or otherwise authorized to do business in Texas. The organization

acknowledges, accepts and consents to its appointment or designation as registered agent in Texas for:

MitRes Services, LL.C

Mame of represenied entity

The organization takes responsibility to receive any process, notice, or demand that is served on the
organization as the registered agent of the represented entity; to forward such to the represented entity;
and to immediately notify the represented entity and submit a statement of resignation to the Secretary
of State if the organization resigns.

QM,,.; {. s Jerome L. Suarez
B =4 Assistant Secretary

x:BY: S R 06/15/2023
Signature of person guthorized to act on behalf of organization Printed name of authorized person Daie (mevddiym)

Corporation Service Campany d/b/a CSC-Lawyers Incorporating Service Company

Form 401-A 3



V/

ATTACHMENT E

MitR.es
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

Item
No. Description S
A-1 Mobilization and Demobilization S 497,611.09
Well and Pump - 550GPM Capacity (including site pad, grading,
building, new power connection, instrumentation, controls, and
A-2 integration) S 977,100.65
Planting (procurement, storage, delivery, installation, protection,
A-3 maintenance) S 102,974.50
Storm Water Pollution Prevention Plan (permitting, installation,
A-4 maintenance, removal) S 63,453.98
Total of All Lump Sum Bid Items S 1,641,140.23
Iltem Estimated
No. Description Unit Quantity Bid Unit Price Bid Amount
B-1 6-inch PVC Waterline LF 2,700 | S 31192 | $ 810,686.59
B-2 Excavation cy 178,000 S 590 | § 1,050,223.19
Embankment (Planting
B-3 Soil) cy 73,000 S 141 | S 102,940.98
B-4 Embankment (Clay Liner) cY 87,000 S 068 | S 58,746.18
B-5 Embankment (Subbase) cY 110,000 | S 1479 | § 1,626,428.57
B-6 Clearing / Grubbing AC 25| $ 3,476.45 | S 86,911.16
B-7 Grate Inlet EA 1S 31,500.00 | S 31,500.00
B-8 18-inch RCP LF 100 | S 2,461.42 S 246,141.64
15-foot wide Access
B-9 Road Sy 7,000 | S 28.04 | S 196,275.33
Total of All Unit Price Bid Items S 4,209,853.64
Total Bid Price (Total of all Lump Sum and Unit Price Bids) ‘ S 5,850,993.87
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Y /7 Bt

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

March 13, 2024

Pilar Rodriguez, PE, Executive Director
Hidalgo County Regional Mobility Authority
203 W. Newcombe Ave

Pharr, Texas 78577

Dear Mr. Rodriguez,

With great pride and excitement, we submit our response to the Hidalgo County Regional Mobility Authority
(HCRMA) Request for Sealed Bids on behalf of MitRes Services, a wholly-owned subsidiary of Mitigation
Resources of North America (MRNA).

We have carefully assembled a team of our own Texas-based employees that leverages engineering,
permitting, and construction professionals with in-depth knowledge of the ecosystem and environment. Our
team is nationally recognized for successfully delivering large-scale stream and wetland restoration. In
addition, in September 2022, the Railroad Commission of Texas (RCT) selected us as its preferred vendor
for large-scale abandoned mine land restoration work throughout the State of Texas. We recently completed
a restoration project for RCT in Bastrop on time and budget. We believe this, along with our many successful
projects listed below, demonstrates that our team is highly experienced, fully equipped and able to deliver
the highest-quality results to HCRMA on time and budget.

Three key strengths frame our qualifications for this effort:

The experience of our team, both locally and nationally
Certainty and accountability
A commitment to client service

First, experience: Our project team has a significant track record of delivering successful mitigation services
to large-scale infrastructure projects, including restoring over 359,000 linear feet of streams and over 1,500
acres of wetlands. In Texas alone, we have planted 9.1 million trees and 18,300 acres of native grasses.
Additionally, we have extensive local networks, relationships with key partners, and experience
implementing best practices in community engagement that allow us to execute projects promptly and cost-
effectively. Notably, we have foundational working relationships with the U.S. Army Corps of Engineers
(USACE) and institutional knowledge that will aid in project efficiency and success.

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro /l",/A NACCO COMPANY



ATTACHMENT E

Second, certainty: Providing certainty for our clients is a shared value across the MitRes Services team.
We hold ourselves accountable for a fair, fixed-price commitment to full delivery. While we recognize the
dynamic nature of mitigation work often creates uncertainty, our financial structure (parent company with
over $80 million in cash and minimal debt) ensures we can fully absorb project costs when unanticipated
barriers to progress arise and remove mitigation liability from our clients. We pride ourselves on our ability
to prevent budgetary bottlenecks from impeding timely progress and not burdening our clients with
unexpected costs or delays.

Third, client service: We are committed to maximizing local labor to ensure our team is highly skilled,
responsive, and “on call” to serve as an extension and steward of HCRMA. We recognize the value in
employing those who know the landscape, people, and nuances of the area while being readily available at
all times. Further, we view our clients as team members and institute these practices into all aspects of our
workflow. We believe client service should not be added value but a critical component of project success.
From detailed progress reports, consistent and proactive communication, and adequate systems to track
milestones, we pride ourselves on fostering relationships with clients built on candor. You can expect
consistency, transparency, and collaboration in decision-making, problem-solving, and project progression
— without surprises or superfluous change orders.

We appreciate the opportunity to submit a response. After reviewing the digital design files, our assessment
suggests a deficiency of 110,000 cubic yards of available material needed to complete the project.
Our bid includes hauling in suitable material from offsite. Our proposal assumes that this material
consists of 59% Clay (Caliche) and 41% Planting Soil per the HCMRA'’s engineer’s recommendation.
If a mutual agreement is reached confirming that the required material is or will be on-site rather
than needing to be hauled in, the total bid price could be decreased.

As a deeply experienced, leading Texas-based restoration and mitigation deliverer, MitRes Services is well-
positioned to provide the engineering, design, construction, monitoring, and day-to-day management to
meet HCRMA'’s needs.

Thank you for your time and consideration,

L /
7 < /V/
O DO FFfadrsn

#Z

Eric Anderson
President
MitRes Services, LLC

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY



ATTACHMENT E

Workload and Staffing

Project Delivery Team:

.. Years of Experience Years with Company
IPosition Personnel Name A
Performing Role

Project Executive/Principal-in-Charge Eric Anderson 20 20
Project Manager (Design and Construction

Drew Haley 15
phases) 1
Project Manager (Monitoring and Maintenance

Drew Haley 15
phases) 1
Construction Superintendent Jon Phillips 20 10
Safety Manager Roman Quinn 9 5
QA/QC Manager Drew Haley 11 11

MitRes Services has sufficient workforce capacity to perform the services and exceed expectations in
service delivery and quality.

The MitRes team of 30 professionals with specialties in ecological restoration, project finance, project
and construction management, and real estate — are all available to be involved in the project.
The team has diverse and complementary skills to encompass all disciplines and aspects of

restoration.

Additionally, the majority of our environmental professionals and construction personnel are located
in Texas and will be readily available for this effort - supplying the local labor force who are
equipped with advantageous knowledge of the Hidalgo County environment, ecosystem, and
communities. MitRes Services and its affiliated companies include over 120 engineering and
environmental professionals along with 20 Texas-based experienced earthwork supervisors to call
upon for the execution of this project.

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY
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General Company information.

Contact Information:

Company Name: Mitigation Resources of North America

Physical Address: 209 Renaissance Drive

Mailing Address: 209 Renaissance Drive

City: Hallsville State/Zip: TX 75650
[Telephone: (903) 660-7527 Fax: N/A
Primary Contact Name: Eric Anderson, President

Primary Contact Email: Eric.anderson@mitigate.pro

Secondary Contact Name: Leland Starks, Vice President of Mitigation Solutions

Secondary Contact Email: Leland.starks@mitigate.pro

Representative Projects:

Current Project Phase
designate as Design, Expected
. ( 8 . 8n Contract Value P . L.
Project Name Owner Agency Construction, or Completion Date Description of Work
Monitoring)
Construction:
Tobaksdakola Mississippi Lignite .
o . L Fall 2022 Stream restoration and stream
Mitigation Project- | Mining Company Complete $10,100,000
buffer enhancement
PRM Monitoring: 2028
Construction:
Tobaksakola Mississippi Lignite 1 .
Phase II Mining Company Complete $8,300,000 Fall 2022 Strearlt)l rf(;stora}tllon and sttream
Mitigation Project - Monitoring: 2028 ulter enhancemen
PRM

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650

903.660.7527
mitigate.pro //",/A NACCO COMPANY
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Yockanookany Construction: Stream restoration, stream buffer
Yockanookany Mitigation . Winter 2020 enhancement, wetland
. Construction $12,200,000
Mitigation Bank Resources, LLC enhancement, and wetland
Monitoring: 2031 preservation
Construction:
L . i Stream restoration, stream buffer
Lye Branch Mitigation| Mitigate Alabama, . Winter 2022
Bank LLC Construction $5,400,000 enhancement, and wetland
an
Monitoring: 2032 enhancement
Construction: .
Stream restoration, stream buffer
Smoky Run o Complete $9,200,000 Winter 2020 enhancement, wetland
Mitigation Bank Mitigate Tennessee, enhancement, and wetland
LLC Monitoring: 2031 preservation
Construction:
. . Stream restoration, stream buffer
Cave Spring Mitigate Tennessee, Complete $2,500,000 Winter 2022 enhancement, and wetland
Mitigation Bank LLC ’
8 Monitoring: 2032 enhancement
Construction:
i " . i Stream restoration, stream buffer
M.Ei:_attl: Rlcége . MltlgateL'IL“eCnnessee, Design $15,200,000 Winter 2024 enhancement, and wetland
itigation Ban
8 Monitoring: 2032 enhancement
Construction: .
Stream restoration, stream buffer
Buffalo Valley Mitigate Tennessee, . Winter 2024 enhancement, and wetland
Mitigation Bank LLC Design $8,100,000 o enhancement
Monitoring: 2032
Construction:
. . . . Stream restoration, stream buffer
Mv'\ihlti's Crgekk Mitigate Texas, LLC Design $13,000,000 Winter 2024 enhancement, and wetland
itigation Ban
& Monitoring: 2032 enhancement
Construction:
Pomona Mitigation Mitigate Florida, . i Wetland restoration and
Bank LLC Design $13,200,000 Winter 2026 enhancement
Monitoring: 2036

MitRes Services, LLC
209 Renaissance Dr
Hallsville, TX 75650
903.660.7527
mitigate.pro

//",/A NACCO COMPANY
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Invasive Species Management:

As per 4.2.2.2 of the Draft Mitigation Plan (plan), bermudagrass is currently established throughout the site
and treatment with glyphosate is proposed. Additional invasives observed during the November 28, 2023,
site visit includes buffelgrass (Cenchrus ciliaris), king ranch bluestem (Bothriochloa ischaemum) and salt
cedar (Tamarix ramosissima). Similarly problematic aggressive native species included retama
(Parkinsonia aculeata), honey mesquite (Prosopis glandulosa) and huisache (Vachellia farnesiana).
Although native, these species establish very quickly in disturbed areas and often increase competition
resulting in reduced diversity. Herbicide treatments alone for the bermudagrass, buffelgrass and KR
bluestem alike have been proven ineffective in drastically reducing plant densities. These invasive and
aggressive natives are considered undesirable when re-establishing a diverse native plant community.
Accordingly, additional measures are proposed to control these species more effectively by reducing
accumulated seedbank stores. This process of seedbank mining requires multiple treatments which in
combination are more effective than herbicide alone.

The following sequence of treatment is proposed to reduce invasive seedbank stores prior to planting. For
best results, this treatment is typically administered over a two-year period, however this process may be
conducted in a single year if rainfall is adequate to stimulate seedbank germination before and after each
treatment. If flood irrigation is practical, this measure may be used to promote seedbank germination and
enhance results.

(1) whole-field application of non-selective herbicide post emergence of seedbank (Mar-Apr)
(2) summer prescribed burn of desiccated plant residues (Apr-May)

(3) shallow disking (= 2 inches) (Apr-May)

(4) a secondary whole field application of non-selective herbicide (May-July)

(5) individual plant treatment (IPT) of woody invasives & aggressive natives (May-July)

(6) seeding with a no-till drill into standing plant stubble (Aug 15-Oct 15)

With adequate rainfall, undesired species are likely to re-establish quickly. Therefore, initial whole-field
herbicide treatment (Step 1) may be possible 3 to 4 weeks following final grading. Seedbank stores will be
allowed to develop adequate growth prior to Step 1 for (1) maximum Kkill results from herbicide treatment
and (2) development of adequate fine fuel for prescribed summer burning. If inadequate fine fuel results
from the initial growth and herbicide application, Step 2 will not be administered. Disking to promote
seedbank development will be limited to the top 2 inches of topsoil. IPT of seedling woody species shall be
performed as needed following Step 4. In addition to herbicide, disking and burning, the following planting
methods will reduce potential of undesirable species establishment. Competition from planted desirable
species will minimize establishment of undesired species. To maximize establishment of native permanent
cover, annual forbs and cover crops will be excluded from initial planting mixes. Cover crops will be added
to seed blends only if warranted due to seasonal planting limitations or increased erosion potential.
Additionally, mulching will be avoided when practical to minimize the introduction of invasive plant materials.
Seed will consist of locally adaptive species and fertilization will be avoided to minimize competition from
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ATTACHMENT E

undesired species. Final seeding will be conducted using a no-till drill to minimize soil disturbance and
potential seedbank stimulation. Table X below details the cost associated with the management of invasive

species.
Table X Invasive Species Treatment Cost Estimate
Treatment
Treatment Zone Acres
(approx.) | Herbicide 1* Burn? Disk? Herbicide 2* IPT®

Upland,

Scrub-shrub (PSS), 29 $4,495.00 $0.00 $3,195.00 $4,205.00 $4,495.00

Emergent (PEM)

Woodline® 5 $775.00 $0.00 $400.00 $725.00 $775.00

34 $5,270.00 $0.00 $3,595.00 $4,930.00 $5,270.00

Footnotes:

1. Whole field application with (3%) 54% glyphosate at a rate of 20 gallons/acre ($155/ac. includes mobilization)

2. Labor + Water truck + Tractor/disk & subsequent 2" disking ($875 mobilization + $80/ac. disking)

3. Seedbank stimulation 2" disking (5875 mobilization + $80/ac. disking)

4. Second herbicide application at a lighter rate ($145/ac. includes mobilization)

5. Individual plant treatment of woody stems + mobilization if needed

6. Optional treatment area if berm structure needed (see mitigation work plan location map).
Revegetation:
Seeding

Seed blends will be derived from plant materials developed specifically for South Texas, and planting rates
will follow recommendations by the NRCS for Texas Planting Zone 3 (see Table X below). Planting will be
performed with a no-till drill with separated fluffy and slick seedboxes. As recommended by the Ceasar
Kleberg Wildlife Research Institute South Texas Native program, seeding will be conducted with a no-till drill
as early as August 15 through October 15. Seeding will be administered directly into standing plant stubble
to minimize potential seedbank stimulation. If needed, treated areas will be mowed prior to planting to ensure
ideal seed-to-soil contact.

Woody stocking

As per the Plan, woody stocking will be restricted to a scrub-shrub planting zone along the wetland mitigation
area fringe with a mix of species Table 4-3. Woody plant materials will be locally grown and planted at a
minimum of 150 stems per acre. Plant materials will consist of a mix of both containerized and bareroot
(plugs) plants, with no one species constituting more than 20 percent of the final mix. Irrigation will be used
to ensure 70 percent survival by project completion. Woody stocking materials will be locally grown based
on seasonal availability. Planting will be conducted during the dormant season from October 1 to March 31,
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with targeted peak dormancy from Dec 1 — Feb 15. Woody stocking will be conducted in the immediate
winter following final seeding.

Table X Proposed Seeding Cost Estimate

Acres Native Seeding

Planting Zone | (@pprox.) | Seeding | Seed Seed Seed Labor® Total

It()l.:;;f.) ($|/E_Iis ($/ac.) (Total $) (Drill/ac.) Labor
Upland? 11 12 | $40.00 | $480.00 | $5,280.00 | $312.00 | $3,432.00
(SF,Cé”St;;Shr“b 3 12 | $40.00 | $480.00 | $1,440.00 | $312.00| $936.00
(Eprge,\;?f”t 15 12 | $60.00 | $720.00 | $10,800.00 | $312.00 | $4,680.00
Woodline* 5 12 | $40.00 | $480.00 | $2,400.00 | $312.00 | $1,560.00

$19,920.00 $10,608.00

Footnotes:

1. Seeded with upland mix (Kings South Texas Native Grass Mix)
2. Seeded Douglas King custom blend per Table 4-2 + tree/shrub plugs (locally grown)

3. Seeded Douglas King custom blend per Table 4-2

4. Optional revegetation if berm structure needed (see mitigation work plan location
map).

6. Labor cost includes

mobilization

Migratory Birds:

During November 28, 2023, site inspection suitable nesting habitats for migratory birds were observed
throughout the project area. In compliance with the Migratory Bird Treaty Act of 1918, the US Fish and
Wildlife Service and Texas Parks and Wildlife recommend avoidance of clearing suitable nesting habitats
during the peak nesting season of March 15 — September 15. Accordingly, clearing will be avoided when
practicable during the peak nesting season. However, if clearing is required during peak nesting, MRNA
shall perform a nest survey of suitable habitat at the cost of the client. Surveys will be conducted to
document any active nest sites by a qualified biologist. Survey results will be provided to the client within
48 hours of completion. Survey results will be considered valid for one week (7 days) of active clearing. In
the event that an active nest is found, a 150-foot buffer will be placed around the nest site until young birds
have fledged from the nest. This may take 2 to 6 weeks, during which no work will be conducted within the
buffer zone. Once all immature birds have fledged, a follow-up survey of the buffer zone will be conducted,
and work in the area will resume. MRNA shall not be held accountable for work delays resulting from project
scheduling conflicts and compliance with the Migratory Bird Treaty Act.
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I” MitRes
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

List of Potential Subcontractors

Blackland Environmental, LLC

8803 Timmerman Cove, Garden Ridge, Texas 78266
Jeremiah McKinney

210-834-4368

jeremiah@bk-land.com

Cosby Mesquite Clearing

908 N County Rd 101, Falfurrias
Joshua Cosby

361-474-3222

Engineering Resources, LLC

P.O. Box 9155, Longview, Texas 75608
Dan Metcalf, P.E.

903-234-4570

dmetcalf@engr-res.com

Novus Electrical Systems, LLC

2601 Arlington Road, Marshall, Texas 75672
Ronnie Holland

903-926-2557

novuselectrical@gmail.com

J and S Water Wells

1056 East First, Bellville, Texas 77418
Shaun Grell

979-865-2393
monterichardson@me.com

Soil Tech Advance, INC

1100 East Hackberry, McAllen, Texas 78501
David Navarro

956-668-7645

STAINC.NET
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I’l MitRes
Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

Whitaker Plumbing, INC

601 W Wellington St, Carthage, TX 75633
Mark Whitaker

903-693-8866

mark@whitakerplumb.com
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MitRes

I’ Services

A MITIGATION RESOURCES OF NORTH AMERICA COMPANY

List of Potential Suppliers

Soil Tech Advance, INC

1100 East Hackberry, McAllen, Texas 78501
David Navarro

956-668-7645

STAINC.NET

Delta Fuels

PO Box 737514, Dallas, Texas 75373

Sam Ferguson

(318) 757-7610

Delta Fuel — Propane, Gas, Diesel & Lubricants

Quintanilla Dirt Work

PO Box 545, Sebastian, Texas 78594
(956) 746-7511

Quintanilla's Dirt Work | Facebook
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BID BOND (DAMAGES FORM)

Bidder Surety

Name: MitRes Services LLC Name: Travelers Casualty and Surety Company of America
Address (principal place of business): Address (principal place of business):
209 Renaissance Drive 6150 Oak Tree Blvd. #500

Hallsville, TX 75650 Independence, OH 44131

Owner Bid

Name: Hidalgo County Regional Mobility Authority (HCRMA) | Project (name and location):

Address (principal place of business): 2024-004 - Granjefio Wetland Mitigation Site - HDR
Project No. 10334419

203 West Park Avenue

Pharr, TX 78577

Bid Due Date: March 13, 2024

Bond

Bond Amount: 5% Five Percent of the Total Amount Bid Plus All Add Alternates
Date of Bond: March 13, 2024

Surety and Bidder, intending to be legally bound hereby, subject to the terms set forth in this Bid Bond,
do each cause this Bid Bond to be duly executed by an authorized officer, agent, or representative.

Notes: (1) Note: Addresses are to be used for giving any required notice. (2) Provide execution by any additional parties, such
as joint venturers, if necessary.

Bidder Surety o Q:'::gl Eg?;f’%
. . S e o A
MitRes Services LLC ) Travelers Casualty and Surety Company of An_,;-*i“l;?\éri “-.?:-a’:;
(Fuﬂformzﬁnarg:’uf Biddsr) (Full forpal name of Surety) (corporate segj3 | HARTFORD, | %
& \ o=
By: ?/'\-’ - A e S By: 5‘%.%)’ bﬁ“’i"fé‘\?é
[Signature) (Signature) (Attach Power of Attam%.g "‘:""‘Q‘l\:‘;@\*
iy W
Name: Eric S. Anderson Name: Lori A. Proch e
(Printed or typed) (Printed or typed)
Title: President Title:  Attorney-in-Fact
Attest: @3 Attest:
(Signature) (Signature)
Name: Collin Cox Name: Kimberly Albert
(Printed or typed) (Printed or typed)
Title: Client Development Title: Surety Account Coordinator

EJCDC® C-435, Bid Bond (Damages Form).
Copyright® 2018 National Society of Professional Engineer, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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Bidder and Surety, jointly and severally, bind themselves, their heirs, executors, administrators, successors, and
assigns to pay to Owner upon default of Bidder any difference between the total amount of Bidder’s Bid and
the total amount of the Bid of the next Jowest, responsible Bidder that submitted a responsive Bid, as
determined by Owner, for the work required by the Contract Documents, provided that:

1.1. Ifthere is no such next Bidder, and Owner does not abandon the Project, then Bidder and Surety shall pay
to Owner the bond amount set forth on the face of this Bond, and

1.2. In no event will Bidder’s and Surety’s obligation hereunder exceed the bond amount set forth on the face
of this Bond.

1.3. Recovery under the terms of this Bond will be Owner’s sole and exclusive remedy upon default of Bidder.

Default of Bidder occurs upon the failure of Bidder to deliver within the time required by the Bidding Documents
{or any extension thereof agreed to in writing by Owner) the executed Agreement required by the Bidding
Documents and any performance and payment bonds required by the Bidding Documents.

This obligation will be null and void if:

3.1. Owner accepts Bidder's Bid and Bidder delivers within the time required by the Bidding Documents {or any
extension thereof agreed to in writing by Owner} the executed Agreement required by the Bidding
Documents and any performance and payment bonds required by the Bidding Documents, or

3.2, All Bids are rejected by Owner, or

3.3, Owner fails to issue a Notice of Award to Bidder within the time specified in the Bidding Documents (or
any extension thereof agreed to in writing by Bidder and, if applicable, consented to by Surety when
required by Paragraph 5 hereof}.

Payment under this Bond will be due and payable upon default of Bidder and within 30 calendar days after
receipt by Bidder and Surety of written notice of default from Qwner, which notice will be given with reasonable
promptness, identifying this Bond and the Project and including a statement of the amount due.

Surety waives notice of any and all defenses based on or arising out of any time extension to issue Notice of
Award agreed to in writing by Owner and Bidder, provided that the total time for issuing Notice of Award
including extensions will not in the aggregate exceed 120 days from Bid due date without Surety’s written
consent,

No suit or action will be commenced under this Bond prior to 30 calendar days after the notice of default
required in Paragraph 4 above is received by Bidder and Surety, and in no case later than one year after the Bid
due date.

Any sult or action under this Bond must be commenced only in a court of competent jurisdiction located in the
state in which the Project is located.

Notices required hereunder must be in writing and sent to Bidder and Surety at their respective addresses
shown on the face of this Bond. Such notices may be sent by personal delivery, commercial courier, or by United
States Postal Service registered or certified mail, return receipt requested, postage pre-paid, and will be deemed
to be effective upon receipt by the party concerned.

Surety shall cause to be attached to this Bond a current and effective Power of Attorney evidencing the authority
of the officer, agent, or representative who executed this Bond on behalf of Surety to execute, seal, and deliver
such Bond and hind the Surety thereby,

This Bond is intended to conform to all applicable statutory requirements. Any applicable requirement of any
applicable statute that has been omitted from this Bond will be deemed to be included herein as if set forth at
length. If any provision of this Bond conflicts with any applicable statute, then the provision of said statute
governs and the remainder of this Bond that is not in conflict therewith continues in full force and effect.

The term “Bid” as used herein includes a Bid, offer, or proposal as applicable.

EICDC® C-435, Bid Bond {(Damages Form),
Copyright® 2018 National Society of Professional Engineer, American Council of Engineering Companies,
and American Society of Civil Engineers. All rights reserved.
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Travelers Casualty and Surety Company of America
Travelers Casualty and Surety Company

AT,
TRAVELERS J St. Paul Fire and Marine Insurance Company

Farmington Casualty Company
POWER QOF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surely Company, St. Paul
Fire and Marine Insurance Company, and Farmington Casualty Compeany are corporations duly organized under the laws of the State of Connecticut

(herein collectively called the *Companies”), and that the Companies do hereby make, constitute and appoint  Lori A, Proch  ©f  Richfield , 08
their true and lawful Altorney(s)-in-Fact 1o sign, execute, seal and acknowledge the following bond:
Surety Bond No.: Bid Bord Principal: MitRes Services LLC
OR Obligee: Hidalge County Regional Mobility Authority (HCRMA)

Project Description: 2024-004 - Granjefio Wetland Mitigation Site - HDR Project No. 10334419
N WITNESS WHEREOQOF, the Companies have caused this instrument ta be signed, and their corporate seals to be hereto affixed, this 21st day of April,

State of Connecticut

By,
. v Robertd” Raney, Senior Vice President
City of Hariford ss.

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President of each
of the Companies, and that he, as such, being authorized so to do, executed the foregeing instrument for the purposes therein contained by signing on
behalf of said Companies by himself as a duly authorized officer.

IN WITNESS WHEREOF, | hereunto set my hand and official seal. y.iﬂfbﬁ\ % W
My Commission expires the 30th day of June, 2026 o £, e ¢

Anna P. Nowik, Notary Public
Soine®

~apr

This Power of Attorney is granied under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies,
which resolutions are now in full force and effect, reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chairman, any Execulive Vice President, any Senicr Vice President, any Vice President, any
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and
Agents lo act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of
a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and
revoke the power given him or her; and it is

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President or any Vice
President may delegate all or any part of the foregeing authority to one or more officers or employees of this Company, provided thaf each such delegation
is in writing and a copy thereof is filed in the office of the Secretary; and it is

FURTHER RESOLVED, that any bend, recognizance, contract of indemnity, or writing obligatory in the nature of a bond, recognizance, or conditionai
undenaking shall be valid and binding upon the Company when () signed by the President, any Vice Chairman, any Executive Vice President, any
Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any
Assistant Secretary and duly attested and seated with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, i
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of autherity or by one
or mere Company officers pursuant to a written delegation of authority; and it is

FURTHER RESOLVED, that the signature of each of the following officers; President, any Executive Vice President, any Serior Vice President, any
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any
Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Altorneys-in-Fact for
purposes only of execuling and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attormey or
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified
by such facsimile signature and facsimile seal shall be valid and binding on the Company in the future with respect to any beond or understanding to
which it is attached.

1, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby cerlify that the above and foregoing is a true and correct
copy of the Power of Attorney executed by said Companies, which ramains in full force and effect.

Dzled this 13th day of March , 2024 .

9 3VAE;
12! yamrronD, %
(e foo Z fhie
5 & ‘ Kevin E. HugHes. Assistant Secretary

: 3
Nz

To verify the authenticity of this Power of Attorney, please call us at 1-800-421-3880.
Please refer io the above-named Attorney(s}-in-Fact and the details of the bond to which this Power of Atforney is attached.
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Texas Department of Insurance

Certificare No. 11562 Company No. 08-005217

Certificate of Authority

THIS 1S TO CERTIFY THAT
TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA

HARTFORD, CONNECTICUT

has complied with the laws of the State of Texas applicable thercio and is hereby authorized 10 transact the
business of

Fire; Allied Coverages; Hail-growing crops only; Rain; Inland Marine;
Ocean Marire; Aircraft——Liability & Physical Damage; Workers’
Compensation & Employexs”’ Liébility; Employers’ Liability;
Auvtomobile-~Liability & Physical Damage; Liability other than
Automobile; Fidelity & Surety; Glass; Burglary & Theft; Forgery;
Boller & Machinefy;- Credit; Livestock and Reinsurance on all lines
authorized to he written on a direct basls

insurance within the state of Texas. This Certificate of Authority shall be in full force and cffect undl it is

revoked, canceled or suspended according to law.

IN TESTIMONY WHEREOE, wimess my haud and seal of
office at Austin, Texas, 1his

lst day of __ July AD. 1997
ELTON BOMER
COMMISSIONER. OF INSURANCE
thy A. W;Icox
Director

Tasurer Scrvics
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TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA
HARTFORD, CONNECTICUT 06183

FINANCIAL STATEMENT AS OF JUNE 30, 2023

CAPITAL STOCK § 6,480,000
ASSETS LIABILITIES & SURPLUS
BONDS $ 5150,661,933 LOSSES $ 1,536,742,249
STOCKS 115,760,534 LOSS ADJUSTMENT EXPENSES 136,032,224
CASH AND INVESTED CASH 83,310,786 COMMISSIONS 38,298 447
OTHER INVESTED ASSETS 6,561,822 OTHER EXPENSES 36,588,082
SECURITIES LENDING REINVESTED COLLATERAL ASSETS 25,993,585 TAXES, LICENSES AND FEES 11,726,720
INVESTMENT INCOME DUE AND ACCRUED 43,143,069 UNEARNED PREMIUMS 1,453,376,390
PREMIUM BALANCES 347,718,526 ADVANCE PREMIUM 2,435,053
REINSURANCE RECOVERABLE 43,481,728 POLICYHOLDER DIVIDENDS 18,990,836
NET DEFERRED TAX ASSET 70,753,315 CEDED REINSURANGE NET PREMIUMS PAYABLE 97,783,193
CURRENT FEDERAL AND FOREIGN INCOME TAXES RECOVERABLE , 4,319,605 AMOUNTS WITHHELD / RETAINED BY COMPANY FOR OTHERS 21,267,969
GUARANTY FUNDS RECEIVABLE OR ON DEPOSIT 1,369,093 REMITTANCES AND ITEMS NOT ALLOCATED 5,152,800
RECEIVABLE FROM PARENTS, SUBSIDIARIES AND AFFILIATES 26,863,847 PROVISION FOR REINSURANGE 6,464,384
OTHER ASSETS 1,590,021 PAYABLE FOR SECURITIES LENDING 26,993,585
OTHER ACCRUED EXPENSES AND LIABILITIES 317,899
TOTAL LIABILITIES § 3,301,171,631
CAPITAL STOCK $ 6,430,000
PAID IN SURPLUS 433,803,760
OTHER SURPLUS 2,090,072,333
TOTAL SURPLUS TO POLICYHOLDERS $ 2,530,356,093
TOTAL ASSETS § 5.021,507,924 TOTAL LIABILITIES & SURPLUS § 5.001,527,924
STATE OF CONNECTICUT )
COUNTY OF HARTFORD ) 8S.
CITY OF HARTFORD )

MICHAEL J. DOODY, BEING DULY SWORN, SAYS THAT HE IS VICE PRESIDENT - FINANCE, OF TRAVELERS CASUALTY AND SURETY COMPANY OF AMERICA,
AND THAT TO THE BEST OF HIS KNOWLEDGE AND BELIEF, THE FOREGOING 1S A TRUE AND CORRECT STATEMENT OF THE FINANCIAL CONDITION OF SAID

COMPANY AS OF THE 30TH DAY OF JUNE, 2023.

7 teh ael, ) 2D oechy-

VICE PRESIDENT - FINANCE </

y

Y
SUBSCRIBED AND SWORN TO BEFORE ME THIS NOTARY PUBLIC

16TH DAY OF AUGUST, 2023

SUSAN M. WEISSLEDER
Notary Public
My Connmission Expires November 30, 2027

\\“W” iy
\\\“h Els"”f

: &
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DATE: 8/2/2@22
FILE: 7872-S-PL0O-01

NOTES:

1. ALL BEARING AND DISTANCES ARE BASED ON THE
TEXAS SOUTH COORDINATE SYSTEM (NAD 83),
TEXAS SOUTH ZONE.

2. ALL DISTANCES AND COORDINATE SHOWN ARE
SURFACE AND MAY BE CONVERTED TO GRID
BY MULTIPLYING BY A COMBINED FACTOR OF
0.999960.

3. ELEVATION DATUM PER NAVD 88 (GEOID 2003).

BENCHMARK PROVIDED BY: MELDEN & HUNT INC.
115 W. MCINTYRE

EDINBURG, TX 78541

PH: (956)381-0981

FAX: (956)381-1839

REFERENCE:

PLAT SHOWING

TRACT 2 BEGIN 80.201 ACRES CONSISTING OF
38.746 ACRES BEING OUT OF LAS RUELAS BANCO
NO. 141 AND 31.964 ACRES BEING THE ACCRETION
FROM THE RIO GRANDE RIVER 9.491 ACRES OUT OF
LOTS 5, 5A, 6, 16, 7, AND TRACT D

AMENDED MAP OF JOHN H. SHARY SUBDIVISION
VOLUME 1, PAGES 42-43, H.C.M.R.
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	Notice of Agenda 
	Agenda Item WS1 - Hidalgo County Regional Mobility Authority Board of Directors Annual Ethics and Compliance Training
	Agenda Item 1A - Report on Program Management Activity for 365 Tollway Project 
	Agenda Item 1B - Report on Construction Activity for 365 Tollway Project 
	Agenda Item 2A - Approval of Minutes for the Regular Board Meeting held May 28, 2024
	Agenda Item 2B - Approval of Project & General Expense Report for the period from May 8, 2024, to June 7, 2024
	Agenda Item 2C - Approval of Financial Reports for May 2024
	Agenda Item 3A - Resolution 2024-27 – Consideration and Approval of Change Order Number 6 to that Certain Construction Contract with Pulice Construction, Inc. for the 365 Tollway
	Agenda Item 3B - Resolution 2024-29 Consideration and Approval of Supplemental No. 2 to Work Authorization Number 21 to the Professional Service agreement with SAMES, Inc. for a no-cost time extension to provide Surveying services for additional “X” Parcels claimed by Hidalgo County Irrigation District Number 2 as part of the 365 Tollway Project
	Agenda Item 3C - Resolution 2024-30 Consideration and Approval of Work Authorization Number 8 Supplemental No. 3 with HDR Engineering, Inc. to provide Construction Inspection Services for the 365 Tollway Construction Project
	Agenda Item 3D -  Resolution 2024-31 Consideration and Approval of Contract Amendment Number 11 to the Professional Service Agreement with HDR Engineering, Inc. to increase the maximum payable amount for Work Authorization number 10
	Agenda Item 3E - Agenda Item 3E - Resolution 2024-32 Consideration and Approval to proceed with award of contract to MitRes Services, LLC waiving TxDOT precertification requirements for prequalified bidder



