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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                             

PLANNING COMMITTEE           DATE SUBMITTED           06/14/24                                                            
FINANCE COMMITTEE     MEETING DATE        06/25/24  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – PRESENTATION OF HIDALGO COUNTY REGIONAL 

MOBILITY AUTHORITY BOARD OF DIRECTORS ANNUAL ETHICS AND COMPLIANCE 
TRAINING              

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation by Blakely Fernandez, Bracewell Law, on Hidalgo County Regional Mobility   

Authority Board of Directors Annual Ethics and Compliance Training    
   

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Presentation only.          
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
13. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 



Hidalgo County 
Regional Mobility Authority

Annual Ethics & Compliance Training
June 25, 2024
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INTERNAL ETHICS & COMPLIANCE PROGRAM

RMAs required to adopt and enforce an internal 
ethics and compliance program

– Detect and prevent violations of the law, 
regulations and ethical standards

– Enforce compliance with program

– Institute monitoring and auditing systems

– Provide periodic training for Board Members 
and employees

Texas Administrative Code, Title 43, Rule 26.56 and Title 43, Rule 10.51; Title 43, Rule 31.39

– High level personnel responsible for oversight of 
compliance

– Care taken to avoid delegation of compliance to 
irresponsible parties

– Communicate compliance standards to employees

– Periodic ethics training  

2



INTERNAL ETHICS AND COMPLIANCE PROGRAM 

• Evidence 
• Enforcement 
• Consult Directly with 

Executive Director or 
General Counsel 

ETHICS  COMPLIANCE

• Conduct & behavior
• Public trust 
• Avoid the appearance of 

impropriety 

3



OVERVIEW OF DISCUSSION 

7 KEY AREAS

1. Conflict of Interest
2. Bribery & Gifts / Honoraria 
3. Use of Government Property
4. Nepotism
5. Open Government
6. Public Information & Records 

Retention
7. Compliance Requirements

STATE LAW 

TXDOT RULES

HCRMA POLICIES
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© 2024 Bracewell LLP

1.  Conflict of Interest



1.  CONFLICT OF INTEREST

Under State law: 
No participation in a vote on  a matter involving a business entity or property in 
which an official has a substantial business or property interest and would 
receive economic benefit

Responsibility of Official:

1. Don’t vote or deliberate
2. Disclose 

Who is an Official?
Authority to vote or make a decision 
on a proposed agreement 

666

Thresholds are low: 

Substantial Business Interest = 
10% voting shares / 10% of total income / $15,000 in FMV

Substantial Property Interest = 
value of $2,500 or more

Local Government Code, Chapter 171



1.  CONFLICT OF INTEREST (Directors and Employees)

RMA RULES
• No acceptance or solicitation of any gift, favor 

or service that MIGHT influence official duties
• No employment, business or professional 

activity that MIGHT require/induce the 
disclosure of RMA’s confidential information

• No employment or compensation that 
COULD impair independence of judgement

• No personal investments (including spouse) 
that COULD create a conflict with the RMA

• No solicitation or acceptance of any benefit 
for the exercise of official duties 

• No performance of official duties in favor of 
another

• No personal interest in RMA agreement

RESPONSIBILITY OF OFFICIAL

• No lunches, dinners, trips that would be perceived 
to influence decisions

• No sharing HCRMA confidential information – 
information not yet public

• No purchase of land in or near projected ROW

• No interest in RMA contracts

Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code



1.  CONFLICT OF INTEREST
RMA RULES

CONSEQUENCE FOR CONFLICTS IS INELIGIBILITY FOR SERVICE
• A person is ineligible to serve on the RMA Board or as Executive 

Director if that person or his spouse: 
– Is employed by or manages an entity or organization (other than a political 

subdivision) that is regulated or receives funds from TxDOT, the RMA or the 
County

– Directly or indirectly owns or controls more than 10% a business entity or 
other organization that is regulated by  or receives funds from TxDOT, the 
RMA, or the County

– Uses or receives a substantial amount of tangible goods, services, or funds 
from TxDOT, the RMA, or the County; or

– Is required to register as a lobbyist under Government Code, Chapter 305, 
because of the person's activities for compensation on behalf of a profession 
related to the operation of TxDOT, the RMA, or the County

Responsibility of the 
Official

•Disclose potential 
conflicts

• If a conflict exists, resign 
from position

Texas Administrative Code, Title 43, Rule 26.51 and Section 370.252 Texas Transportation Code



1.  CONFLICT OF INTEREST

HCRMA Disclosure Requirements
• Board Ethics and Compliance 

Certificate 
– Annually

• Conflicts Disclosure Statement - 
Contracting
– File within 7 days of becoming aware of 

interest 
– Applies to immediate family
– Interest includes employment or business 

relations with an HCRMA vendor resulting 
in taxable income

– Triggered by a contract 

Similar certificate for consultants and contractors
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2.  Bribery & Gifts



2.  BRIBERY & GIFTS

Under State law: 
Bribery is intentionally or knowingly soliciting, offering, or accepting a benefit in 
exchange for a decision, opinion, recommendation, vote, or other exercise 
of official discretion (2nd degree felony)      
 

Texas Penal Code, Section 36.02 

Bribery statute applies to 
“public servants”

A person selected or 
employed as an officer, 
employee or agent of the 
government



2.  Bribery & Gifts 
Exceptions to the Bribery Statute
                                with TxDOT clarifications

Note:   
State law exceptions 
are to criminal 
liability.  Consider 
other applicable rules 
and appearance of 
impropriety.

Texas Penal Code, Section 36.02; Texas Administrative Code Title 43, Rule 26.51

Non Cash
Items 

• Token item 
distributed 
generally as  
anormal means of 
advertising and 
that does not 
exceed an 
estimated value of 
$25 

Food, Lodging & 
Transportation

• Reimbursement 
for food, travel, or 
lodging to an 
official event 

• Honorarium  in the 
form of a meal 
served at an 
official, 
transportation-
related event , 
such as a 
conference

Gift from a Friend, 
Relative or 

Business Associate

• [no TxDOT 
clarification]

Payment for 
Legitimate 

Consideration

• [no TxDOT 
clarification]
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3.  Use of Government Property



3. USE OF GOVERNMENT PROPERTY

• Computers and software 
(including email systems, 
phones, fax and copy 
machines, and other 
equipment owned or leased 
by HCRMA or provided for 
HCRMA use should be used 
only for official HCRMA 
business)

• Lost or stolen property must 
be reported immediately

Note:  
Abuse of Office includes Misuse of 

Information

– Using official information to acquire or assist 
another acquire a pecuniary interest in any 
property, transaction, or enterprise.

– Speculating or aiding another to speculate on 
the basis of official information.

– Disclosing or using the information to obtain a 
benefit or to harm another.

Texas Penal Code, Section 39.02(a)(2) and 36.06
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4.  Nepotism



4. NEPOTISM

State Law
• May not appoint or vote for the appointment of 

an individual to a paid position if the individual is 
related to the public official within the:
– 3rd degree of consanguinity (filled circles)
– 2nd degree of affinity (outlined circles)

• Prohibition applies to all members of the board 
(unlike conflict of interest where the affected 
member abstains)

CIRCLES:  
• Solid = by blood/consanguinity; 
• Open = by marriage/affinity

COLOR:  
• Yellow = 1st; Blue = 2nd; Red = 3rd 

Texas Government Code, Chapter 573

RESPONSIBILITY OF OFFICIAL
• Do not hire a relative as Executive Director
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5. Open Government
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Open Meetings Act 
Training

https://www.texasattorneygeneral.gov/open-
government/governmental-bodies/pia-and-oma-
training-resources/open-meetings-act-training 

TEXAS ATTORNEY GENERAL 
Training  required for  all elected or appointed 
officials who participate in meetings subject to 
the Open Records Act.

Training must be completed within 90 days of 
taking office. 

Video Training is available on line and a 
course certificate can printed upon 
completion. 

Texas Government Code, Chapter 551.005

https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training


5. OPEN GOVERNMENT

• Applicability of the Act
• Notice Requirements
• How to Conduct Open Meetings
• When Closed Sessions are Permissible
• Conducting Meetings by Teleconference or 

Video Conference
• Penalties and Remedies under the Act

Texas Government Code, Chapter 551

OPEN MEETINGS ACT



5. OPEN GOVERNMENT

• All meetings of governmental bodies are open
– Unless the law provides an exception (Executive Session)
– Meetings may be regular, special, or called meetings
– Open = Accessible to the Public

• Within the boundaries of Hidalgo County
• Accessible to individuals with disabilities
• Provide for public comment
• Internet broadcasting of meetings

• All meetings require public notice
– Date, time, place, and subject posting
– Note:  Subject requires enough specificity to be actual notice to the 

public
– 72 hours notice required 

• Emergency situations require 1 hour notice (notify media directly) 
– Notice and agenda provided on website and physically

• Records of meetings must be maintained

• It is the Board Members’ duty to comply with the Open 
Meetings Act and failure may be a criminal offense

What if there is a failure to provide 
proper meeting notice or other 
violation of the Act? 

• Actions taken are voidable  (any such 
actions must be ratified at a subsequent 
meeting)

• Individuals may sue to prevent threatened 
actions in violation of the Act

Texas Government Code, Chapter 551

OPEN MEETINGS



5.  OPEN GOVERNMENT

• Texas Open Meetings Act requires 
every regular, special or called 
meeting to be open to the public

• Certain matters of “special interest 
to the public” require the agenda to  
include more detail than a 
generalized description of a topic

• With regard to debt, 
– Include purpose and amount
– Include enough detail to make the 

structure transparent 

Amarillo  Case (2023)

21



5. OPEN GOVERNMENT

PUBLIC MEETING 
• Quorum (4 board members) + 

Discussion of HCRMA Business
– Public Hearing
– County Workshop
– Emails / Text Messages 
– Walking Quorums

• Multiple conversations
• “Polling” Board Members

• Violation = action is voidable
– In some circumstances, 

criminal fine and or jail time

NOT A PUBLIC MEETING
– Social Setting / Holiday Event / 

Dinner
– Convention / Symposium
– Ceremonial event
– Press Conference 
– Committee Meetings of less 

than a quorum (and no final 
action)

– Candidates Forum or Debate

PROVIDED:   
No Discussion of RMA Business
No  formal action is taken

Texas Government Code, Chapter 551



5.  OPEN GOVERNMENT 

WALKING QUORUMS 
• Open Meetings Act makes it illegal for 

members of government body to “knowingly 
conspire to circumvent [the Act] by meeting 
in numbers less than a quorum for 
purposes of secret deliberations in violation 
of [the Act].”

A Board Member commits an offense if he:

(a) Knowingly engages in at least one communication among a 
series of communications that each occur outside of a 
meeting and that concern an issue within the jurisdiction of the 
Authority in which the Members engaging in the individual 
communications constitute fewer than a quorum of the 
Members, but the sum of all the Members engaging in the 
series of communications constitute a quorum of the 
Members, and 

(b) Knew at the time the Member engaged in the communication 
that the series of communications (i) involved or would 
involve a quorum; and (ii) would constitute a 
“deliberation” once a quorum of members engaged in the 
series of communications.

Effective September 1, 2019
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5.  OPEN GOVERNMENT

Exceptions to the Open Meetings Requirement 

• Consultation with attorney
• Seek advice on legal matters, like pending litigation or settlement matters 

or contract negotiations, or in compliance with the Texas Disciplinary 
Rules of Professional Conduct

• No discussion of non-legal issues
– No discussion of policy matters
– No discussion of merits of a contract

• Real Property
– To deliberate the purchase, exchange, lease, or value of real property 

if deliberation in an open meeting would have a detrimental effect on 
the position of the governmental body in negotiations with a third party

• Security Devices
• Personnel

– To deliberate the appointment, employment, evaluation, reassignment, 
duties, discipline, or dismissal of a  public officer or employee; or 

– To hear a complaint or charge against an officer or employee
• Security Devices or Audits (network security information)

Who attends a Closed Meeting?
• All members of the RMA board are permitted
• Attorney, if attorney consultation is exception
• Board’s discretion

o Officers, employees/consultants if necessary to further discussion
o NOT arm’s length parties

• Do not begin until quorum is present

Must give public notice of Exception
• Post on Agenda
• Identify in the Open Meeting the legal provision authorizing the Closed 

Session

Must keep a Record
• Certified Agenda 

o Record of presiding officer announcing date and time at both beginning 
and end of Closed Meeting

o Includes subjects of all deliberations
o Certification that the agenda is a true correct record of the Closed 

meeting
o Confidential document that must be retained for 2 years

• If closed for Attorney Client Privilege, attorney maintains meeting notes.

FINAL ACTION must take place in an open meeting

Exceptions to Open Meetings: Closed Session 

Texas Government Code, Chapter 551 24



5.  OPEN GOVERNMENT

Responsibility of Official

• It is misdemeanor offense to:
– Knowingly conspire to circumvent the Act 

by deliberately meeting with less than a 
quorum for the purpose of a secret 
meeting;

– Participate in a closed session knowing 
there is no agenda of topics or record 
taken of the meeting;

– Knowingly make public the  certified 
agenda or recording of a closed meeting

Texas Government Code, Chapter 551

LUFKIN, Texas (KTRE) - A former Angelina County Judge has been 
found guilty of violating the open meetings act following his trial.

Don Lymbery, the former Angelina County Judge, was indicted in March 
2022 along with two other county authorities in connection with violating 
the open meeting act. The charge stems from an Aug. 9, 2021, meeting of 
the three men in Lymbery’s office. Lymbery denied any wrongdoing, 
claiming the conversation between the three did not include county 
business and added that he had to leave his office for an interview shortly 
after the two commissioners joined him.

On Tuesday, Lymbery was found guilty of the charge by Judge Travis 
Kitchens in a bench trial, and was sentenced to 35 days in the Angelina 
County jail and a $350 fine. The jail time and fine were suspended and 
Lymbery was placed on 90 days probation and required to report monthly 
and do 35 hours of community service restitution, according to DA Janet 
Cassels.

Lymbery was acquitted of his 21 other indictments involving class C 
charges for allegedly participating in executive sessions knowing that a 
certified agenda or recording was not being kept.
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6.  Public information
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Public Information Act 
Training

https://www.texasattorneygeneral.gov/open-
government/governmental-bodies/pia-and-oma-
training-resources/public-information-act-training 

TEXAS ATTORNEY GENERAL 

Training Required for:
• Board Member of a Governmental Body
• The Officer for Public Information of a 

Governmental Body

Training must be completed with 90 days of 
taking office.

Texas Government Code, Chapter 552.012

https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/public-information-act-training


6. PUBLIC INFORMATION
• Public Information

– Information collected, assembled, 
maintained by or for the HCRMA 
(any format; any device)
• Information on HCRMA business 

belongs to the HCRMA, regardless 
of whether it’s on a personal device

– Certain exceptions apply
• Agency Memoranda
• Drafts
• Attorney Client Communication
• Real Estate
• Third Party Proprietary Information 
• Security / Technology / Network 

Information 

Texas Government Code, Chapter 552

The PIA does not distinguish 
between personal or government 
issued devices,  rather, focuses on 

the nature of the communication or 
document.

28



Suspension during Catastrophe
• Fire, flood, earthquake, hurricane, tornado, or wind, 

rain, or snow storm 
• Power failure, transportation failure, or interruption 

of communication facilities
• Epidemic
• Riot, civil disturbance, enemy attack, or other actual 

or threatened act of lawlessness or violence

NOT a period when staff is required to work remotely 

Texas Government Code, Section 552.233 , Section 552.2211 , Section 552.2325, and 
Section 552.275

RULES 
• One suspension per catastrophe
• 14 days total 
• Must notify the Attorney General
• Must provide posted public notice

2023 Legislation

• Greater flexibility in calculating 
days  around holidays

• Provision for “non-business days”
• Government Entities may 

establish yearly “time limits” per 
requestor to avoid abuse 

6. PUBLIC INFORMATION

29



6. PUBLIC INFORMATION

TEMPORARY CUSTODIAN  RESPONSIBILITY 
• Any employee who, in the transaction of official business, 

creates or receives public information
• Public information maintained on a personal device must be 

forwarded to the HCRMA’s server for preservation

Public Information Act Inquiries and Requests should be directed to the  HCRMA Public Information 
Act Officer or General Counsel 



6. PUBLIC INFORMATION
Director’s Responsibility

• Complete Open Records Training
• Avoid using personal devices and email accounts when conducting HCRMA business
• Forward communications received on a personal account to HCRMA server
• Assume any communication regarding the HCRMA is public
• Notify HCRMA staff immediately of requests for public information
• Do not delete or destroy records 

– Pending PIA request
– Litigation hold

Public Information Act Inquiries and Requests should be directed to the  HCRMA Public Information 
Act Officer or General Counsel 
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7.  Compliance program



7. COMPLIANCE PROGRAM

RMAs required to adopt and enforce an internal ethics and 
compliance program

– High level personnel responsible for oversight of program

– Avoid delegation of substantial discretionary authority to individuals who have a 
propensity to engage in illegal activities

– Effectively communicate to employees and governing board, including periodic 
training

– Effectively communicate with entity’s agents

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51

INTERNAL ETHICS & COMPLIANCE PROGRAM

33



7. COMPLIANCE PROGRAM 

REASONABLE STEPS TO ACHIEVE COMPLIANCE WITH 
STANDARDS AND PROCEDURES:

• Using monitoring and auditing systems designed to 
reasonably detect noncompliance 

• Providing and publicizing a systems for the HCRMA’s 
employees and agents to report suspected non-compliance 
without retaliation

CONSISTENT ENFORCEMENT  OF COMPLIANCE 
STANDARDS AND PROCEDURES 

EFFORTS TO RESPOND APPROPRIATELY TO DETECTED 
AND PREVENT OFFENSES

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51 34



7. COMPLIANCE PROGRAM
 

Written Code of Conduct to Address:  
• Record retention
• Fraud
• Equal Opportunity Employment
• Sexual Harassment and Sexual Misconduct
• Conflicts of Interest
• Personal use of HCRMA property
• Gifts and Honoraria

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51



7. Compliance Program
HCRMA Annual Certifications to TxDOT
• Ethics and Compliance Program adopted

– Program is designed to detect and prevent violations of law, regulations, and ethic standards 
– HCRMA enforces compliance

• Program satisfies these requirements:
– Written manual and employee code of conduct

• Record retention, fraud, equal opportunity employment, sexual harassment and sexual misconduct, conflicts of interest, 
personal use of HCRMA property, and gifts and honoraria. 

– High-level personnel are responsible for oversight
– Compliance standards are communicated to employees and board
– Compliance standards are communicated to HCRMA’s agents
– Compliance standards are achieved through

• Monitoring and auditing systems to detect noncompliance
• Providing and publicizing a mechanism for reporting without fear of retaliation

– Consistent enforcement through appropriate disciplinary mechanisms
– Reasonable measures to respond to offenses and prevent future offenses

Texas Administrative Code, Title 43, Rule 26.56 and Rule 10.51



7. COMPLIANCE PROGRAM
 

Training Evidence:  
• Open Meetings Training Certificates

• Public Information Act Training 
Certificates

• HCRMA Compliance Certificates

• Public Investment Act Training 
Certificates

• Staff Project / Billing Training 
Evidence 

Reports:
• Strategic Plan
• Annual Report 
• Financial Reports/Audit
• Investment Reports
• Project Reports
• Toll Entity Financial Report 
• Notice of Debt 
• Compliance Report
• Disclosure / Gift / Interests 
• Post-Issue Compliance Records
• Comptroller Tax / Fee / Debt Report
• Board: Annual Personal Financial Statement



© 2024 Bracewell LLP

ETHICS AND COMPLIANCE 
HANDBOOK



ELECTRONIC ETHICS & COMPLIANCE HANDBOOK

Section A. Law Governing Regional Mobility Authorities
1. Chapter 370, Texas Transportation Code
2. Title 43, Chapter 26, Texas Administrative Code

Section B. Conflict of Interest

1. Texas Municipal League Conflict of Interest/Disclosure Laws Applicable to City Officials, Employees and Vendors (2017)
2. See above, Title 43, Chapter 26, Rule 26.51 (Section A-2)

Section C. Open Government
1. Texas Attorney General Handbook – Open Meetings (2024)
2. Texas Attorney General Handbook – Public Information Act (2024)

Section D. Ethics for Officials
1. Texas Ethics Commission Guide to Ethics Laws for State Officers and Employees (2022)

Section E. HCRMA Operations
1. Bylaws
2. Current Strategic Plan
3. Current Budget (2024)
4. 2023 Audit
5. TxDOT Audit Results – Prior Years
6. Travel and Reimbursement Policy
7. Ethics and Compliance Manual (2020) 
8. Ethics and Compliance Training Presentation (2024)
9. Board Certificate (2024)

Section F. TxDOT Employee Conduct Handbook - Example
TxDOT  Employee Conduct Handbook

39



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



 

 

 

 

 

 

 

Item 1A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 X AGENDA ITEM      1A 
DATE SUBMITTED 
MEETING DATE 

06/19/2024_ 
06/25/2024_

BOARD OF DIRECTORS  
PLANNING COMMITTEE   
FINANCE COMMITTEE 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT
AND HIDALGO COUNTY LOOP

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes  No 

Report on 365 Tollway and Hidalgo County Loop

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes  No   X   N/A 

5. Staff Recommendation: Report only. .  

6. Program Manager’s Recommendation:  Approved  Disapproved   X   None 

7. Planning Committee’s Recommendation:  Approved  Disapproved   X   None 

8. Board Attorney’s Recommendation:   Approved   Disapproved   X   None 

9. Chief Auditor’s Recommendation:  Approved   Disapproved    X   None 

10. Chief Financial Officer’s Recommendation:  Approved  Disapproved   X_  None 

11. Chief Development Engineer’s Recommendation:   Approved  Disapproved  None 

 Approved  Disapproved _  None 12. Chief Construction Engineer’s Recommendation: X

13. Executive Director’s Recommendation:   X   Approved  Disapproved  _  None 



BOARD OF DIRECTORS MEETING 
FOR JUNE 2024

1

www.hcrma.net

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

General Engineering Consultant 
HDR ENGINEERING, INC.

Report on HCRMA Development Activities
Chief Construction Engineer – Ramon Navarro IV, PE, CFM

HCRMA Board of Directors
S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Vice-Chairman

Juan Carlos Del Angel, Secretary/Treasurer

Gabriel Kamel, Director 

Francisco "Frank" Pardo, Director 

Sergio Saenz, Director

Michael J. Williamson, Director





www.hcrma.net3

http://www.hcrma.net/


4
www.hcrma.net

IBTC (Segs. 1-3
Total Constr. Cost (2023): $223M
Total Dev. Cost (2023): 285M
Available Funding: $18.5M
NEPA clearance expected: May 
2023

http://www.hcrma.net/


SECTION C Discussions 

5



[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. 
TO US 281 / BSIF CONNECTOR [365 SEG. 3 COMPLETED] 
[SEG. 4 FUTURE] LIMITS FROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY

6
www.hcrma.net

NEPA CLEARANCE
07/03/2015

100% ROW ACQUIRED
PH 1: 365 SEG. 3

LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 & 2
LET:11/2021

OPEN: 01/2026

MAJOR MILESTONES:

http://www.hcrma.net/
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GRANJENO WETLAND MITIGATION SITE

http://www.hcrma.net/


 8 www.hcrma.net

LETTING:
PROJECT DETAILS:
The HCRMA Granjeno Wetland Mitigation Site project is for the restoration of 23.88 acres of land, including 
approximately 17 acress planned specifically for wetland restoration. The project consists of grading and compaction 
of approximatley 19 acres to establish a wetland which includes the placement of a clay liner and plant root zone soil 
strata. It also includes berm grading and compaction of approximately 6 acres of upland area. The project includes 
construction of an access driveway and road including maintenance and brush clearing/trimming. The project includes 
construction of a groundwater well with controls, approximately 3,000 linear feet of pvc distribution pipe, associated 
equipment, and a security fence.

 (MANDATORY) In-person or Virtual Attendance Option.

Pre-Bid Meeting: Tuesday, February 20, 2024, 2 P.M. C.S.T.

 All inquiries submitted by 3:00PM CST on Friday, March 8,2024.  Inquiries beyond this date were not 
responded to.

Electronic bids via CivCast received until 3:00 P.M. C.S.T., Wednesday, March 13, 2024.

Bid opening date & time: Wednesday, March 13, 2024, Opening 3:05 P.M. C.S.T.

3.26.24 Sole bid: MitRes Services, LLC , Board directive to implement cost saving measures 

HCRMA \ HDR discussions on options and efficiencies to bring project back within budget

 4.18.24 HCRMA awarded to the lowest, responsive and responsible bidder MitRes Services, LLC. for 

construction of the Project. 

http://www.hcrma.net/


Memo 
Date: Tuesday, June 11, 2024 

Project: Granjeno Wetland Mitigation Site Project 

To: Norma Garza, PE 

CC: Pilar Rodriguez, Ramon Navarro, Dan Paredes, Blakely Fernandez 

From: Samuel Saldivar 

Subject: Recommendation to Continue Award of Construction Contract 

The HCRMA, legal counsel, and HDR are in receipt TxDOT’s response to the recommendation 

to award the Granjeno Wetland Mitigation Site project (Bid No. 2024-004) to MiteRes Services, 

LLC.  This memo provides a response to the following comments/questions. 

• Is MitRes Services, LLC a TxDOT prequalified bidder?

o Response: The HCRMA and HDR stipulated in the bidding documents that

TxDOT precertification was required.  While this was preferred, there was

concern that there were no TxDOT prequalified bidders with the experience or

interest to deliver they type of site work.  During the first bidding of this project,

Bid No. 2023-001, only two bidders engaged the HCRMA with questions and

bids.  Neither were TxDOT prequalified, but they displayed examples of the work

experience needed to the deliver this project. A bidder question was received

asking about the TxDOT prequalification requirement.  I recommended to the

HCRMA that the requirement be waived to move forward with bidding and

construction.  To avoid losing additional time to construct this project, I

recommended the same waiver be accommodated with the Re-Bid (Bid No.

2024-001) to avoid a no-bids-received scenario to the bidding advertisement.  It

is imperative that the Contractor has a strong experience with civil site

environmental mitigation, and TxDOT prequalification is a bid formality that does

not help in that regard.

• Bid appears to be mathematically unbalanced.

o Response:  Remote site work with a scope of work that focuses on soil

management, planting, and groundwater well installation is an uncommon project

type.  The bid items which represent 14% or more of the total bid price which

exceeded the Engineer’s Unti Price indicate where the Contractor has assigned

the most effort and risk.  It is reasonable to see higher prices for these items.



I recommend the HCRMA move forward with awarding the contract to MitRes Services, LLC for 

the following reasons: 

• MitRes Services, LLC has well over 10 years of experience with environmental

restoration projects.  They have delivered large-scale infrastructure projects, including

restoration of 359,000 linear feet of streams and over 1,500 acres of wetlands.

• HCRMA and HDR have bid this project twice.  We will lose time if we have to bid this

project a third time.  We are nearing the end of the procurement window to secure the

plant species type required for the project.  If the project is rebid, the third bidding will

need to be delayed until the first quarter of 2025.

• Delaying the project another year will subject the project to increased cost due to yearly

and market drive cost increases.  The project has already seen at least a 38% increase

since preparing for bid advertisement.

• The project is not utilizing state or federal funds. The funding of this project is through

local revenue; therefore, it is a non-participating project.

Samuel Saldivar, Jr., PE 
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OVERWEIGHT / OVERSIZE CORRIDOR SEGMENTS

http://www.hcrma.net/
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►ACCUMULATED OVERWEIGHT REPORT:

January 14, 2014 - May 31, 2024

Total Permits Issued: 348,526
Total Amount Collected: $  61,755,746 
▪Convenience Fees: $  1,214,346 
▪Total Permit Fees: $  60, 541,400 

-Pro Miles: $   1,045,578 

-TxDOT: $   51,460,190 

-HCRMA $ 8,035,632
*Effective November 13, 2017, permit fee increased from $80 to $200

www.hcrma.net

http://www.hcrma.net/
RamonNavarroIVPECFM
Cross-Out
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►OVERWEIGHT REPORT FOR 2024:

January 1, 2024 - May 31, 2024
Total Permits Issued: 33,819
Total Amount Collected: $  6,911,184 
▪Convenience Fees: $ 147,384 
▪Total Permit Fees: $  6,763,800 

-Pro Miles: $ 101,457

-TxDOT: $ 5,749,230

-HCRMA $ 913,113 

www.hcrma.net

http://www.hcrma.net/
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JANUARY 1, 2024 – May 31, 2024 

NOTES:
1. The annual accumulated permit count for 2022: 15,727  2023: 19,621 2024: 33,819

Annual increase comparison of: 2022: 18,092 [115%] and 2023:14,198[72.4%]

2. Monthly permit count of  8,163 represents a 66.3% (increase, 3,253) compared to the same month in 2023 (4,910).

http://www.hcrma.net/
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Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

    BOARD OF DIRECTORS        X           WORKSHOP ITEM                1B 
PLANNING COMMITTEE   DATE SUBMITTED      
FINANCE COMMITTEE MEETING DATE 

06/18/2024_         
06/25/2024_ 

TECHNICAL COMMITTEE 

1. Agenda Item: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Report on 365 Tollway Project Construction Activities.__________________________________

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only._____________          ____________  _______________      

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:       Approved          Disapproved      X    None 

12. Chief Construction Engineer’s Recommendation:   X   Approved          Disapproved        _  None 

13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 













https://www.civcastusa.com/
https://www.civcastusa.com/user/my-account
https://www.civcastusa.com/user/my-account
https://www.civcastusa.com/bids
https://www.civcastusa.com/user/project/6630238da3da06e83afe16a3/dashboard
https://www.civcastusa.com/user/project/6630238da3da06e83afe16a3/bid/report
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Item 2A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                 2A    
PLANNING COMMITTEE   DATE SUBMITTED        06/17/2024 
FINANCE COMMITTEE MEETING DATE      06/25/2024 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR 
MEETING HELD MAY 28, 2024.                                                                     _                     ____

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval of Minutes for the Hidalgo County Regional Mobility Authority Board of Directors 

Regular Meeting held May 28, 2024.                                                                                          _

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas 
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular
Meeting held on May 28, 2024.__________                                                      _____________
.  

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:       Approved         Disapproved        X   None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



HCRMA Minutes – May 28, 2024 
 
 

 

STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Board 

Meeting on Tuesday, May 28, 2024, at 5:30 pm by video/teleconference, with the following participating: 

 

     Board Members:                  David Deanda, Jr., Chairman (Teleconference) 
                                                     Juan Carlos Del Ángel, Secretary/Treasurer   

 Frank Pardo, Director (Teleconference) 
 Gabriel Kamel, Director (Teleconference) 
 Sergio Saenz, Director (Teleconference) 

                                                     Michael Williamson, Director  
           

                        Absent:                 Ezequiel Reyna, Vice‐Chairman 
                 

                                  Staff:                 Pilar Rodriguez, Executive Director 
Ramon Navarro, Chief Construction Engineer  
Celia Gaona, Chief Auditor/Compliance Officer 
Jose Castillo, Chief Financial Officer 
Maria Alaniz, Executive Assistant  

           Richard Cantu, Law Office of Richard Cantu, Legal Counsel (Teleconference) 
         
     

The Executive Director established a quorum.  The Board Members in attendance unanimously elected Director 
Carlos Del Ángel as the presiding officer for the meeting. 

 
     
  PLEDGE OF ALLEGIANCE 

      
Secretary Treasurer Carlos Del Angel led the Pledge of Allegiance. 

      
INVOCATION 
 
Mrs. Maria Alaniz led the invocation. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING  
 
Secretary Treasurer Del Angel called the Regular Meeting to order at 5:30 p.m. 
   

PUBLIC COMMENT 
   
      No Comments 
 

1. REPORTS 
 

A. Report on Program Management Activity for 365 Tollway Project – HCRMA Staff 
              Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project. No action taken. 



HCRMA Minutes – May 28, 2024 
 
 

 

B. Report on Construction Activity for 365 Tollway Project – Ramon Navarro IV, HCRMA. 
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken. 

 
2. CONSENT AGENDA  
 

Motion by Gabriel Kamel with a second by Michael Williamson, to approve the Consent Agenda.   
Motion carried unanimously. 

 
A. Approval of Minutes for the Regular Board Meeting held May 28, 2024. 
       Approved the Minutes for the Regular Board Meeting held May 28, 2024. 
 
B. Approval of Project & General Expense Report for the period from April 6, 2024 to May 7, 2024.  
       Approved the Project & General Expense Report for the period from April 6, 2024 to May 7, 2024.  
 
C. Approval of Financial Reports for March 2024 and April 2024. 
       Approved the Financial Reports for March 2024 and April 2024. 
 
 

3. REGULAR AGENDA  
 

A. Resolution 2024‐26 – Consideration and Approval of a Professional Service Agreement with SWG, Inc. 
to  provide  Construction  Inspection  Services  for  the  Hidalgo  County  Irrigation  District  Number  2 
Improvements as part of the 365 Tollway Project.  
Motion  by  Frank  Pardo,  with  a  second  by  Michael  Williamson,  to  approve  Resolution  2024‐26  – 
Consideration  and  Approval  of  a  Professional  Service  Agreement  with  SWG,  Inc.  to  provide 
Construction Inspection Services for the Hidalgo County Irrigation District Number 2 Improvements as 
part  of  the  365  Tollway  Project  for  a  lump  sum  fee  not  to  exceed  $50,000.00.    Motion  carried 
unanimously. 

 
B. Resolution  2024‐27  –  Consideration  and  Approval  of  Change  Order  Number  6  to  that  Certain 

Construction Contract with Pulice Construction, Inc. for the 365 Tollway.  
No Action.     

 

4. CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 

A. None. 

 
6. EXECUTIVE  SESSION,  CHAPTER  551,  TEXAS  GOVERNMENT  CODE,  SECTION  551.071  (CONSULTATION 

WITH  ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY),  AND  SECTION  551.074 
(PERSONNEL MATTERS)  

 
A. Consultation with Attorney on legal issues pertaining to Change Order Number 5 to that certain contract 

with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.) 
       No Action taken.  
 



HCRMA Minutes – May 28, 2024 
 
 

B. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the 
Texas Department of Transportation for the 365 Tollway Project (551.071 T.G.C.) 
No Action taken.  

 
C. Consultation  with  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for     

Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 
No Action taken.  

 
D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 

various parcels for the 365 Tollway Project and  International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 
No Action taken.  

 
 
E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 

Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 
No Action taken.  

 
F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
No Action taken.  

   
 
 
ADJOURNMENT  
 

  There being no other business to come before the Board of Directors, motion by Michael Williamson, with a second 
by Frank Pardo, to adjourn the meeting at 5:57 p.m. 

 
 
 
 
 
  ________________________________________              
  S. David Deanda, Jr., Chairman 
 
 
 
 
     Attest:   
 
  ________________________________________ 
  Carlos Del Ángel, Secretary/Treasurer 
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Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                             

PLANNING COMMITTEE           DATE SUBMITTED           06/14/24                                                            
FINANCE COMMITTEE     MEETING DATE        06/25/24  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM MAY 8, 

2024 TO JUNE 7, 2024     _      
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

May 8, 2024, to June 7, 2024           
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
     
 Operating Account                $     281,321.86  

 Toll Revenue Series 2022A&B                $     374,820.95  
   Disbursement Account                $                0.00  
 VRF Series 2020A                $                0.00 

 Total Project Expenses for Reporting Period                $       656,142.81 
       
       Fund Balance after Expenses       $ 138,442,891  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

May 8, 2024, to June 7, 2024, as presented.         
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 



 
 

   

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: June 14, 2024 

Re: Expense Report for the Period from May 8, 2024, to June 7, 2024  

Attached is the expense report for the period commencing on May 8, 2024, to June 7, 2024 . 
 
Expenses for the General Account total $281,321.86, Toll Revenue Series 2022A&B total is  
$374,820.95, Disbursement Account total $0, and the VRF Series 2020A Account is $0. The aggregate 
expense for the reporting period is $ 656,142.81. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $ 656,142.81. 
 
This leaves a fund balance (all funds) after expenses of $138,442,891. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 

 
 
 

 
 





Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                             

PLANNING COMMITTEE           DATE SUBMITTED           06/14/24                                                            
FINANCE COMMITTEE     MEETING DATE        06/25/24  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF MAY 2024  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of May 2024.     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the months of    

May 2024, as presented.               
  
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                           3A    
PLANNING COMMITTEE   DATE SUBMITTED         06/18/2024
FINANCE COMMITTEE MEETING DATE     06/25/2024_ 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2024-27 – CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 6 TO THAT CERTAIN CONSTRUCTION CONTRACT WITH PULICE
CONSTRUCTION INC. FOR THE 365 TOLLWAY.___ _________________________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

For Change Order Number 6  to the Construction Contract with Pulice Construction Inc. ___

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: WResolution 2024-06 – Consideration and Approval of Chang
Order Number 6 to that certain Construction Contract with Pulice construction, Inc. for
the 365 Tollway, as presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Chief Development Engineer’s Recommendation:   X    Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                  3B 
PLANNING COMMITTEE   DATE SUBMITTED           06/18/24 
FINANCE COMMITTEE MEETING DATE        06/25/24 
TECHNICAL COMMITTEE 

1. Agenda Item:   RESOLUTION 2024-29 – APPROVAL OF SUPPLEMENTAL AGREEMENT 2
TO WORK AUTHORIZATION 21 TO THE PROFESSIONAL SERVICES AGREEMENT WITH
SAMES INC. FOR A NO-COST TIME EXTENSION TO PROVIDE SURVEYING SERVICES
FOR ADDITIONAL “X” PARCELS CLAIMED BY HIDALGO COUNTY IRRIGATION DISTRICT
NUMBER 2 AS PART OF THE 365 TOLLWAY PROJECT. ___           __    _____________    _

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of Supplemental Agreement 2 to Work Authorization 21 to the PSA
with SAMES Inc. for no-cost time extension for 365 Tollway Project._______________________

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion to Approve Resolution 2024-29 – Approval of Supplemental
Agreement 2 to Work Authorization 21 to the Professional Services Agreement with
SAMES Inc. for a no-cost time extension to provide surveying services for additional “X”
Parcels claimed by Hidalgo County Irrigation District Number 2 as part of the 365 Tollway
Project, as presented.    ____________________________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



Amount   _________________ 

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

__Work Authorization # __ ___ Supplemental # ________

Proposed Revised Contract Amount

Proposed Work Authorization and/or Supplemental

Total Approved WA

Subtotal from Cont. Page

CMT Services

Requested By:

✔

     

                                

                                    

SAMES                        

WORK AUTHORIZATION SUMMARY
024-29

2016-24

2016-44

$ 2,935.00

$ 13,567.50

2016-58 $ 13,085.00

2016-73

2016-81 WA 5 Revise parcels

WA 1 Revised survey services for 365

WA  2 Revised parcels for  365    

WA  3 Revise parcels for 365 

WA 4 Revise parcels - approved amount $5085 $ 4,060.00

$ 22,325.00

$ 331,399.00

WA 21 SA 2 No-cost time extension 2024-29

Approval of Supplemental Agreement 2 to Work Authorization 21 to the Professional Services Agreement 
with SAMES Inc. for a no-cost time extension to provide surveying services for additional "X" parcels claimed 
by Hidalgo County Irrigation District  Number 2 as part of the 365 Tollway Project. 

$ 0.00

21 2

$ 0.00

$ 0.00

$ 387,371.50

Staff is recommending approval of this request in the amount of  
Proposed total approved WA and/or Supplementals $ 387,371.50 

R. Navarro IV, Cons Eng

  

APPROVED WORK AUTHORIZATIONS: 

Resolution No. Description Amount

Goals and Options:



Work Authorizations Cont... Resolution No.

Resolution No. Description Amount

Subtotal

2016-98 WA No. 6 Revise parcels $ 4,080.00

2016-105 $ 5,650.00

2016-112 $ 1,625.00

2016-113

2016-123

$ 26,365.00

$ 1,270.00

2016-125 $ 12,030.00

2017- 02

2017- 05

$ 1,840.00

2017- 14

$ 9,715.00

$ 83,030.00

2017-15

2017- 36 $ 0.00

2017- 37 $ 0.00

2017-38 $ 3,230.00

2017-74

2018-13

2018-17

2018-56

2019-04

2021-06

2021-11

2021-16

2021-19

2023-19

2023-20

2023-47

WA No. 7 Right of Way Staking 

WA No. 8 Revise parcel

WA No. 9 Constuction Monuments

WA No. 10 Parcel Sketches 

WA No. 11 Parcel Surveys

WA No. 12 Parcel Surveys

WA No. 13 Parcel Survey Updates

WA No. 14 Offsite Drainage Parcels

WA No. 15 Subsurface Utility Relo

Supplemental # 2 to WA # 3 

Supplemental # 1 to WA # 9 

WA No. 16 Parcel Surveys

Suppl. No. 1 to WA No. 15 - addl SUE scope $ 20,926.00

Suppl. No. 3 to WA No. 3 - No Cost Time ext $ 0.00

WA No. 14  HCID2 Parcel Adjacent/Par 65P92 $ 2,080.00

WA No. 17 Irrigation Parcel $ 4,370.00

WA No. 18 New Scope I-Road Parcels $ 6,350.00

WA19 HCID2 Parcel Updates $ 1,180.00

SA 1 WA19 HCID2 Parcel Updates

SA 2 WA19 HCID2 Parcel Updates

$ 44,948.00

$ 2,330.00

$ 3,180.00

SA 3 WA19 HCDD #1 Re-Issue Outfall Parcels $ 3,595.00

WA 20 - Surveying Services for X - Parcels $ 56,245.00

WA 21 - One Corner Clip Parcel $ 1,800.00

WA 20 - Surveying Services for X - Parcels $ 15,715.00

$ 331,399.00

2024-29

2024-12 WA 20 - Surveying Services for X - Parcels $ 19,845.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2024-29 

CONSIDERATION	AND	APPROVAL	SUPPLEMENTAL	NUMBER	2	TO	WORK	
AUTHORIZATION	NUMBER	21	TO	THE	PROFESSIONAL	SERVICE	

AGREEMENT	WITH	SAMES,	INC.	FOR	A	NO‐COST	TIME	EXTENSION	TO	
PROVIDE	SURVEYING	SERVICES	FOR	ADDITIONAL	“X”	PARCELS	CLAIMED	
BY	HIDALGO	COUNTY	IRRIGATION	DISTRICT	NUMBER	2	AS	PART	OF	THE	

365	TOLLWAY	PROJECT	

 
THIS RESOLUTION is adopted this 25th day of June 2024 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04, 
creating the Technical Committee, comprised of senior level engineers and professionals from 
various communities and agencies in the jurisdiction of the Authority, to serve to advise the 
Board on procurement and consultant work products; and 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04 
authorizing the Executive Committee to determine the size, structure and scope of the 
Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 
authorizing the use and structure of the Technical Committee to rate, rank and recommend a 
short list to the Board of Directors for the Statements of Qualifications for the International 
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and 

 
WHEREAS, on November 20, 2014, the Authority approved Resolution 2013- 53 the 

Technical Committee has rated and ranked the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Surveying Services and recommended that 
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff Associates, 
RODS Surveying, Quintanill, Headley & Associates, Land Tech Consultants, 
R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina 
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying 
pool for the project; and 

 
WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 awarding 

professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & 
Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, DOS Land 
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting 
Services for surveying services for the International Bridge Trade Corridor Project; and 



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24 Work 
Authorization 1 to the Professional Service Agreement with SAMES, Inc. to provide revised 
survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of 
$2,935.00; and 

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 Work 
Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide revised 
parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project in the 
amount of $13,567.50 for a revised amount of $16,502.50 for Work Authorizations 1 and 2. 
The maximum payable amount remains at $25,000; and 

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-58 for Work 
Authorization 3 to the professional service agreement with SAMES Engineering to provide 
modifications to Parcel(s) 5 Part 5-AQ and 5- Part 5-R; 7 and 15 for State Highway 365 in the 
amount of $13,085.00; and 

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-59 for 
Contract Amendment 1 to the professional service agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization Number 3 in the amount of 
$4,587.50; and 

WHEREAS, on May 26, 2016, the Authority approved Resolution 2016-79 Work 
Authorization 4 to the professional service agreement with SAMES Engineering to provide 
P a r c e l s 5 B , 3 6 B a n d 80 for State Highway 365 in the amount of $5,085.00 whereas 
only $4,060.00 were expended; and 

 
WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-81 Work 

Authorization 5 to the professional service agreement with SAMES Engineering to provide 
parcels 107- A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway Project in the 
amount of $22,325.00; and 

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-82 Contract 
Amendment 2 to the professional service agreement with SAMES Engineering for Work 
Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of a maximum 
payable amount of $55,972.50; and 

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-97 for Work 
Authorization 3 Supplemental 1 to the professional service agreement with SAMES 
Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project; and 

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-98 for Work 
Authorization 6 to the professional service agreement with SAMES Engineering to provide 
parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of 
$4,080.00; and 

 
WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-99 for 

Contract Amendment 3 to the professional service agreement with SAMES Engineering for 
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum 
payable amount of $60,052.50; and 

 
WHEREAS, on August 23, 2016 the Authority approved Resolution 2016-105 for 

Work Authorization 7 to the professional service agreement with SAMES Engineering to 
provide right of way staking for Veterans Road and Hi-Line Road for utility relocations in the 
amount of $5,650.00; and 



WHEREAS, on A u g u s t 23, 2016 the Authority approved Resolution 2016-106 
for Contract Amendment 4 to the professional service agreement with SAMES Engineering for 
Work Authorization Numbers 7 in the amount of $5,650.00 for a revised increase a maximum 
payable amount of $65,720.50; and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-112 

Work Authorization 8 to the professional service agreement with SAMES Engineering to 
provide revisions to parcel 49 P1 in the amount of $1,625.00; and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-113 

Work Authorization 9 to the professional service agreement with SAMES Engineering to 
provide construction monuments for the 365 Tollway Project in the amount of $26,365.00; 
and 

 
WHEREAS, on September 27, 2016 the Authority approved Resolu tion 2016- 114 

Contract Amendment 5 to the professional service agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization Number 8 & 9 in the amount 
of $27,990.00; and 

 
WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-123 

Work Authorization 10 to the professional service agreement with SAMES Engineering to 
provide parcel sketches for corner clips at Steward Road & US 281/Military Highway as part 
of the Overpass/BSIF Connector for 365 Tollway Project in the amount of $1,270.00; and 

 
WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-124 

Contract Amendment 6 to the professional service agreement with SAMES Engineering to to 
increase the maximum payable amount for Work Authorization Number 10 in the amount of 
$1,270.00; and 

 
WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-125 

Work Authorization 11 to the professional service agreement with SAMES Engineering to 
provide surveys for parcels 21, 22, 22C Lateral D and Pawlik tract as part of the 365 Tollway 
Project in the amount of $12,030.00; and 

 
WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-126 

Contract Amendment Number 7 to the Professional Service Agreement with SAMES 
Engineering to increase the maximum amount payable for Work Authorization 11 as part of 
the 365 Tollway Project in the amount of $12,030.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-02 Work 

Authorization 12 to the professional service agreement with SAMES Engineering to update 
surveys 22D and 108 as part of the 365 Tollway Project in the amount of $1,840.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-05 Work 

Authorization 13 to the professional service agreement with SAMES Engineering to update 
survey 20 and provide surveys for parcels OD2 & OD3 as part of the 365 Tollway Project in 
the amount of $9,715.00; and 

 
WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-03 

Contact Amendment 8 to the professional services agreement with SAMES Engineering to 
increase the maximum amount payable for Work Authorization 12 & 13 as part of the 365 
Tollway Project in the amount of $11,555.00; and 



WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-14 
Work Authorization 14 to the professional service agreement with SAMES Engineering to 
provide parcel sketches for offsite drainage outfall parcels for the 365 Tollway Project in the 
amount of $83,030.00; and 

 
WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-15 

Work Authorization 15 to the professional service agreement with SAMES Engineering to 
provide subsurface utility engineering for utility relocation as part of the 365 Tollway Project 
in the amount of $44,948.00; and 

 
WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-16 

Contract Amendment 9 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Numbers 14 and 15 in the 
amount of $127,978.00; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-36 

Supplemental Number 2 to Work Authorization Number 3 to the professional service 
agreement with SAMES Engineering for a no-cost time extension to provide surveys for 
Parcels 5, 5P and 15; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-37 

Supplemental Number 1 to Work Authorization Number 9 to the professional service 
agreement with SAMES Engineering for a no-cost time extension to provide construction 
control monuments; and 

 
WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-38 to 

Work Authorization Number 16 to the professional service agreement with SAMES 
Engineering to provide a survey for parel 36A as part of the 365 Tollway Projet in the amount 
of $3,230.00; and 

 
WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-39 

Contract Amendment 10 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 16 in the amount of 
$3,230.00; and 

 
WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-74 

Approval of Work Authorization 15 – Supplemental 1 to the professional services agreement 
with SAMES Engineering for additional Subsurface Utility Engineering for the 365 Tollway 
Project in the amount of $20,926.00; and 

 
WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-75 

Contract Amendment 11 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 15 – Supplemental 1 
in the amount of $20,926.00; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-12 

Approval of Work Authorization 3 - Supplemental 3 to the Professional Services Agreement 
with SAMES Inc. for a no cost-extension to invoice 100% of Parcel 5P5, HVI acquisition; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-13 

Approval of Work Authorization 14 - Supplemental 1 to the Professional Services Agreement 
with SAMES Inc. for a no cost-extension for the outfall development; and 



WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-14 
Approval of Work Authorization 17 with SAMES Inc. for the HCID2 parcel adjacent to Parcel 
65P9 near Hi Line Road in the amount of $2,080.00; and 

 
WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-15 

Contract Amendment 12 to the professional service agreement with SAMES Engineering for 
increase in maximum amount payable for Work Authorization Number 17 in the amount of 
$2,080.00; and 

 
WHEREAS, on June 26, 2018 the Authority approved Resolution 2018-37 Contract 

Amendment 13 to the professional services agreement with SAMES Engineering for a no-cost 
time extension to provide survey services for the 365 Tollway and International Bridge Trade 
Corridor Projects; and 

 
WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-56 Work 

Authorization 14 Supplemental 2 to the professional services agreement with SAMES 
Engineering for Off-Site Outfalls/Irrigation Parcels for the 365 Toll Project in the amount of 
$4,370.00; and 

 
WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-57 

Contract Amendment 14 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 14 – Supplemental 2 in the 
amount of $4,370.00; and 

 
WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-04 

Work Authorization 18 to the professional services agreement with SAMES Engineering for 
I-Road parcels for the 365 Tollway Project in the amount of $6,350.00; and 

 
WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-05 

Contract Amendment 15 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 18 in the amount of $6,350.00; 
and 

 
WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-06 Work 

Authorization 19 to the professional services agreement with SAMES Engineering for 365 
Toll/HCID2 parcel updates for the 365 Tollway Project in the amount of $1,180.00; and 

 
WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-07 

Contract Amendment 16 to the professional services agreement with SAMES Engineering to 
increase the maximum payable amount for Work Authorization 19 in the amount of $1,180.00; 
and 

 
WHEREAS, on April 27, 2021 the Authority approve Resolution 2021-11 

Supplemental Agreement 1 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in 
the amount of $2,330.00; and 

 
WHEREAS, on April 27, 2021 the Authority approved Resolution 2021-12 Contract 

Amendment 17 to the professional services agreement with SAMES Engineering to increase 
the maximum payable amount for Supplemental Agreement 1 to Work Authorization 19 in the 
amount of $2,330.00; and 



WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-16 
Supplemental Agreement 2 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in the 
amount of $3,180.00. and 

 
WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-17 Contract 

Amendment 18 to the professional services agreement with SAMES Engineering to increase the 
maximum payable amount for Supplemental Agreement 2 to Work Authorization 19 in the 
amount of $3,180.00; and 

 
WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-19 

Supplemental Agreement 3 to Work Authorization 19 to the professional services agreement 
with SAMES Engineering for re-issuing HCDD #1 Outfall parcels updates for the 365 Tollway 
Project in the amount of $3,595.00; and 

 
WHEREAS, on June 22, 2021 the Authority finds it necessary to approve Resolution 

2021-20 Contract Amendment 19 to the professional services agreement with SAMES 
Engineering to increase the maximum payable amount for Supplemental Agreement 3 to Work 
Authorization 19 in the amount of $3,595.00; and 

 
WHEREAS, on November 23, 2021 the Authority approved Resolution 2021-67 

Contract Amendment 20 to the professional services agreement with SAMES Engineering for a 
no-cost time extension to provide survey services for the 365 Tollway and International Bridge 
Trade Corridor projects; and 

 
WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-19 Work 

Authorization 20 to the Professional Services Agreement with SAMES Engineering for 
surveying services for the “X” Parcels claimed by Hidalgo County Irrigation District Number 2 
as part of the 365 Tollway Project in the amount of $56,245.00; and 

 
WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-20 Work 

Authorization 21 to the Professional Services Agreement with SAMES Engineering for 
surveying services for a corner clip to accommodate utility relocation along Thomas and I Road 
[Veteran’s] as part of the 365 Tollway Project in the amount of $1,800.00; and 

 
WHEREAS, on November 28, 2023 the Authority approved Resolution 2023-47 

Supplemental No. 1 to Work Authorization 20 to the Professional Services Agreement with SAMES 
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation 
District Number 2 as part of the 365 Tollway Project in the amount of 

$15,715.00; and 
 

WHEREAS, on February 27, 2024 the Authority approved Resolution 2024-12 
Supplemental No. 1 to Work Authorization 21 to the Professional Services Agreement with SAMES 
Engineering for surveying services for additional "X" Parcels claimed by Hidalgo County Irrigation 
District Number 2 as part of the 365 Tollway Project in the amount of $19,845.00; and  

 
 
 
 
 
 



WHEREAS, the Authority finds it necessary to approve Resolution 2024-29 
Supplemental No. 2 to Work Authorization 21 to the Professional Services Agreement with SAMES 
Engineering for a no-cost time extension for surveying services for additional "X" Parcels claimed by 
Hidalgo County Irrigation District Number 2 as part of the 365 Tollway Project.        

 
 
 
 
 
    NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 

 
Section I. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 

Section 2. The Board hereby approves Resolution 2023-47 for Supplemental No. 1 to Work 
Authorization 20 to the professional service agreement with SAMES Engineering to provide 
survey services for the 365 Tollway hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Supplemental No. 1 
to Work Authorization 20 to the Professional Services Agreement for Surveying Services with 
SAMES Engineering as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 25th day of 
June 2024, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 
 

S. David Deanda, Jr., Chairman 
 
 
 
 
 
 

 

Juan Carlos Del Ángel, Secretary/Treasurer 



Exhibit A 

Supplemental No. 2 to Work 

Authorization Number 21 

to 

Professional Service Agreement 

with SAMES, Inc. 

for 

Surveying Services  



ATTACHMENT D-2 

SUPPLEMENTAL WORK AUTHORIZATION NO. 2 TO 
WORK AUTHORIZATION NO. 21 AGREEMENT FOR 

SURVEYING SERVICES 

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as 
the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and SAMES, Inc. (the Surveyor). 

The following terms and conditions of Work Authorization No. 21 are hereby amended as follows: 

Part IV: Work Authorization No. 21 shall now terminate on December 31,2025 and a revised Work 
Schedule will be supplied to document the revised date of work activity. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts 
and hereby accepted and acknowledged below. 

THE SURVEYOR THE AUTHORITY 

(Signature) (Signature)
Samuel Maldonado, P.E., RPLS  Pilar Rodriguez, P.E. 

. (Printed Name) (Printed Name) 
Principal . Executive Director . 

(Title) (Title)

(Date) (Date)

Supplemental No. 2 to Work Authorization No. 21 to the 
HCRMA Surveying Services Agreement for SAMES, Inc. for the 365 

Tollway (Formerly SH 365) SEGS. I & 2 LIMITS FROM 0.8 MI. W. FM 396 / ANZ. 
HWY. TO US 28I / BSIF CONNECTOR Attachment D-1 – Page 1 
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Sticky Note
Are they TxDOT prequalified? I could not find them listed in the Bidder's Questionnaire nor Confidential Questionnaire

ngarza
Highlight
Are they TxDOT prequalified? I could not find them listed in the Bidder's Questionnaire nor Confidential Questionnaire.
If they are not TxDOT prequalified as required in the RFQ, then the are NOT a responsive bidder and HCRMA should not award the contract to MitRes Services.
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Sticky Note
The bid appears to be mathematically unbalanced, front loading, and token bid prices.
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