
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, APRIL 23, 2019 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL  

2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE, BLVD. 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Review of 2019‐2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System. 
2. Review of Quarterly Investment Report for Period Ending March 31, 2019. 

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – Eric Davila, 

HCRMA. 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for the Regular Meeting held March 26, 2019. 

B. Approval of Project & General Expense Report for the period from March 9, 2019 to April 8, 2019. 

C. Approval of Financial Reports for March 2019. 

D. Approval of Quarterly Investment Report for the Period Ending March 31, 2019. 

E. Resolution 2019‐ 20 – Approval of Contract Amendment No. 1 to the Professional Service Agreement with Saenz Oil and 

Gas for a no‐cost time extension. 

F. Resolution 2019‐ 21 – Approval of Work Authorization 2 to the Professional Service Agreement with Saenz Oil and Gas 

for utility engineering service support on the 365 Tollway Project.  

G. Resolution 2019‐22 – Approval of Work Authorization 7 to the Professional Services Agreement with C&M Associates, 

Inc. for IBTC Traffic Projection Update using the  latest update of the Lower Rio Grande (LGRV) Travel Demand Model 

(TDM) for 2019. 



H. Resolution 2019‐23 – Approval of Contract Amendment 8 to the Professional Service Agreement with C&M Associates, 

Inc. to increase the maximum payable amount for Work Authorization Number 7. 

 

3. REGULAR AGENDA  
 

A. Resolution 2019‐17 –Approval of Award of Contract with Burton McCumber & Longoria to provide Auditing Services to 

the  Hidalgo  County  Regional  Mobility  Authority  and  Authorization  for  staff  to  negotiate  and  execute  the  annual 

engagement letter.  

B. Resolution 2019‐18 – Approval of One Year Extension to the Professional Service Agreement with Hilltop Securities (First 

Southwest) to provide Financial Advisory Services to the Hidalgo County Regional Mobility Authority. 

C. Resolution 2019‐ 19 ‐ Adoption of 2019‐2023 Strategic Plan Update for the Hidalgo County Regional Mobility Authority 

Loop System. 

 

4.  CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Consultation with Attorney on  legal  issues pertaining to the Texas Department of Transportation State  Infrastructure 
Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  

B. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering, Surveying and 
Environmental Services (Section 551.071 T.G.C.). 

C. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for various parcels for 
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Attorney  on  legal  issues  pertaining  to  the  acquisition,  including  the  use  of  Eminent Domain,  for 
property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Attorney on  legal  issues pertaining to the Environmental Clearance Document for the International 
Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County Regional 
Mobility Authority bonds and related agreements and provisions relating to the subject (Section 551.071 T.G.C.). 

G. Consultation with  Attorney  on  legal  issues  pertaining  to  the  Toll  System  Installation,  Integration  and Maintenance 
Contract for the 365 Tollway Project (Section 551.071 T.G.C.). 

H. Consultation with Attorney on legal issues pertaining to Change Order Numbers 1, 2 & 3 to the construction contract 
with Johnson Bros. Corporation for construction of the 365 Tollway Project from US 281/Military Highway to FM 396 
(Anzalduas Highway) (Section 551.071 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 

 

C E R T I F I C A T I O N 

I,  the  Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the  Hidalgo  County  Regional  Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board  in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 17th  day of April 2019 at 12:00 pm and will remain so posted continuously 



for  at  least  72  hours  preceding  the  scheduled  time  of  said  meeting  in  accordance  with  Chapter  551  of  the  Texas 
Government Code. 
                                           Maria E. Alaniz         
                Administrative Assistant 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956‐402‐4762 at least 24 hours before the meeting. 
 
 
 
 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half (1/2) hour  in  length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do 

so, prior to the open comment period. The purpose of this comment period  is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of 

the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action 

or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the 

public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, 

and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

      X AGENDA ITEM            WS1    
DATE SUBMITTED        04/11/2019 
MEETING DATE     04/23/2019 

BOARD OF DIRECTORS        
PLANNING COMMITTEE   
FINANCE COMMITTEE 
TECHNICAL COMMITTEE 

1. Agenda Item:  REVIEW OF 2019-2023 STRATEGIC PLAN UPDATE FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Review of the 2019-2023 Strategic Plan Update for the HCRMA Loop System

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Review only._____________________________ .  

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11. Chief Development Engineer’s Recommendation      Approved          Disapproved       X_  None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

13. Executive Director’s Recommendation:  Approved          Disapproved           None X  
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HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice Chairman

Ricardo Perez, Secretary/Treasurer

Alonzo Cantu, Director

Paul S. Moxley, Director

Francisco “Frank” Pardo, Director

Ezequiel Reyna, Jr., Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Eric Davila, PE, PMP, CFM, Chief Development Eng.

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 

Strategic Plan Update 2019-2023
11 http://www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

UPDATED 
APRIL 23, 2019
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SHORT TERM

SHORT TERM

LONG TERM

COMPLETED

SHORT TERM

SHORT TERM

LONG TERM
LONG TERM
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

http://www.hcrma.net3

MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

98% ROW AS OF 
09/30/2018

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –
LET: 10/2017
RE-BID: TBD
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365 TOLL UPDATES SINCE 2016

❑ 365 Seg. 3 (US 281/BSIF Connector) 
construction was formally accepted 
by TxDOT November 2018. 

❑ Anticipating 2nd SIB Loan Disbursement to purchase 
remaining ROW and relocate utilities. 

❑ Milestones

▪ 365 Toll (Segs. 1 & 2) was let November 2017.

▪ The Low Bidder was conditionally awarded contract 
April 2018. 

▪ Value Engineering Change Proposal were instituted in 
CO#2, but could not arrive at a financeable amount. 

▪ Project to be re-scoped and re-bid with potential limit 
changes and VECP innovation (which include items for 
locally-available materials).
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MAJOR MILESTONES:

OBTAINED EA ENV

CLASSIF.: 11/2017

EST. NEPA 
CLEARANCE: 03/2020

EST. LETTING: 01/2021

EST. OPEN: 06/2024

5

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE WITH 365 TOLL AND 

FM 493 TO INTERSTATE 2

IBTC
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IBTC
 IBTC UPDATES SINCE 2016

❑ Project re-scoped as a non-toll project with frontage 

roads from 365 Toll to Valleyview Interchange, 

mainlanes up to I-2, and connector road to FM 493.

❑ Milestones:

▪ Obtained Env. Assessment Classification (11/2017) 

▪ Allocated remaining UTP VRF Matching Funds 

($12,068,412) for IBTC ROW (05/2018)

▪ Anticipated NEPA Clearance (03/2020)

▪ Estimated Contract Letting Start (01/2021)

▪ Facility to Open to Traffic (06/2024) 
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DESCRIPTION:

 PROJECT LENGTH ~27 MILES 

 FROM I-69C IN HIDALGO 
COUNTY TO I69-E IN CAMERON 
COUNTY

 KEY PARALLEL CORRIDOR TO I-2 
WITH IMPORTANCE TO MOBILITY 
PROJECTS BY TXDOT, CCRMA 
AND HCRMA

 TXDOT COMMITTED 
SUPPLEMENTAL DEVELOPMENT 
AUTHORITY FUNDS FOR THE 
ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.

 TXDOT HAS COMMITTED TO 
FUNDING THE DEVELOPMENT OF 
THE SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

FM 1925



http://www.hcrma.net8

FM 1925 FM 1925 UPDATES SINCE 2016
❑ New project listing to the plan

▪ Project added in connection with an ILA with 
CCRMA. 

▪ Project selected for plan due to mutual 
interest with CCRMA and TxDOT to develop 
alternate east-west corridor to I-2 and 
connection from I-69C to I-69E. 

▪ As of December 2018 TxDOT is initiating a 
traffic study to justify a new location facility 
that covers: 

o Origin and destination study

o Technical stakeholder/work group meetings

o Feasibility study report

o Public meetings 

o Production of a MetroQuest public 
involvement survey webpage
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DESCRIPTION:

 PROPOSED CONSTRUCTION BEYOND 2035 
(LONG TERM) OR AS  FUNDING / 
PARTNERSHIP OPPORTUNITIES DEVELOP.  

 COMBINED PROJECT LENGTH:
38 MILES 

 FROM FM 1016 / CONWAY AVE 
(MISSION/MADERO) TO I-69C (NORTH 
EDINBURG)

 KEY CORRIDOR OF INDEPENDENT UTILITY 
FOR FUTURE INDUSTRIAL DEVELOPMENT 
THAT PROVIDES: 1) A SAFE EAST/WEST 
MOVEMENT OF TRAFFIC TO COMPLIMENT I-
2; AND 2) A PARALLEL NORTH/SOUTH 
CORRIDOR TO I-69C IN WEST HIDALGO 
COUNTY.

 LIKELY TO BE CLASSIFIED AS AN 
ENVIRONMENTAL IMPACT STATEMENT (EIS) 
NEPA DOCUMENT (36 TO 48 MONTHS)—TO 
BE ENGAGED AFTER IBTC CLEARANCE.

 POTENTIAL FOR CLASS I RAIL WITHIN THE 
ROW PENDING DEVELOPMENTS FOR RAIL 
CROSSING IN MISSION AREA. 

SECTION A(WEST) / SECTION C

WEST LOOP

Potential Typical Section 

w/ Roadway & Rail for West Loop
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WEST LOOP
 LONG-TERM PLAN

❑ West Loop: Section A (West) + Section C

▪ Remaining core HCRMA Loop project with no 
active project development. 

▪ As destinations (e.g. residential 
developments / industrial facilities) come 
online they will generate traffic in this 
area without high-capacity corridors. 

▪ This provides opportunities for developing 
corridors to drive smart growth in this 
western county region before the 
potential for relocations increases. 

▪ Potential border rail crossing (by Others) in 
the Madero area (south of Mission) could
be a major traffic generator (including 
rail) for these project segments.  
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     WS2     
PLANNING COMMITTEE   DATE SUBMITTED          04/16/2019
FINANCE COMMITTEE MEETING DATE       04/23/2019 
TECHNICAL COMMITTEE 

1. Agenda Item:  WORKSHOP ITEM 2 – QUARTERLY INVESTMENT REPORT FOR THE
PERIOD ENDING MARCH 31, 2019.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

Presentation of the quarterly investment report.

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report Only.

6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

7. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 

9. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 

10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 

11. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 

12. Executive Director’s Recommendation:         Approved          Disapproved        X  None 



















 

 

 

 

 

 

 

Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   1                             

PLANNING COMMITTEE           DATE SUBMITTED           03/12/19                                                            
FINANCE COMMITTEE     MEETING DATE        03/26/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY  

PROJECT AND IBTC ENVIROMENTAL CLEARANCE DOCUMENT   ____________________  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Management Activity for 365 Tollway and IBTC Projects.   

          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report only               ________ 
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:        Approved          Disapproved      X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:        Approved          Disapproved        X_  None 
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BOARD OF DIRECTORS MEETING 

FOR MARCH 2019

Report on HCRMA Program Management Activity

Chief Development Engineer – Eric Davila, PE, PMP, CFM

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Francisco “Frank” Pardo, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

Ezequiel Reyna, Jr., Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Director

Eric Davila, PE, PMP, CFM, Chief Development Eng.

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 
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OVERVIEW

❑ 365 TOLL Project Overview 

❑ IBTC Project Overview

❑ Overweight Permit Summary

❑ Construction Economics Update

MISSION STATEMENT:

“To provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and services”
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE
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 SYSTEMWIDE TASKS

❑ Continued Management of HCRMA 

ProjectWise System 

▪ Used for our all electronic core DESIGN and 

CONSTR related filing and coordination. 

▪ Being used for 365 Toll Redesign / Coordination 

of the IBTC Project; in addition to serving as 

project archive for all Loop Projects. 

❑ Overweight permit white paper drafted

▪ HCRMA worked with TxDOT PHR to delineate 

the maintenance burden by weight 

classification of truck.

▪ Informed permit users how the proposed fee 

increase will help sustain the network. 

SYSTEM 

WIDE
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

http://www.hcrma.net5

MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

98% ROW AS OF 
09/30/2018

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –

RE-LET: 08/2019
START: TBD
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 PROPOSED BID PLAN FOR 2019

❑ Base Bid from FM 396 / Anzalduas Hwy to US 281 / Cage Blvd 
for the 4-lane (2+2) configuration;

❑ Bid Alternate #1 from US 281 / Cage Blvd to US 281 / Mil Hwy 
for a 2-lane (1+1) connector road; 

❑ Bid Alternate #2 from US 281 / Cage Blvd to US 281 / Mil Hwy 
for a 4-lane (2+2) configuration; and 

❑ Utilizes TxDOT Specification Item 2L Instructions to Bidders to 
signal the use of additive alternates. 

 SCHEDULE:

❑ 04/2019, Submit 100% 365 Toll rebid project plans / specs / 
estimate / bid proposal 

❑ 05/2019, Obtain permission to let the project

❑ 06/2019 - 07/2019, Advertise the 365 Toll (60 days) & Hold 
prebid last week in July

❑ 08/2019, 2nd week Open Bids 4th week and conditionally 
award contract to responsive and responsible low bidder

❑ 10/2019, TxDOT / FHWA concurrence with award of contract / 
HCRMA provides NTP to contractor

❑ 06/2023, After 42-months, open to traffic

365 

TOLL
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 ENV.: 

❑ Final USIBWC No Objection Letter acquired.

 SURVEYS: 

❑ SUE complete, “gap” parcels ongoing for public Row that needs to eventually get 
incorporated into HCRMA ROW Map.  

 ROW ACQUISITION: 

❑ 22 parcels remaining 
(20 final resolution with irrigation districts), representing 5% of the remaining area. 

 UTILITY RELO.: 

❑ Ongoing 

 DRAINAGE OUTFALLS: 

❑ HCDD1 has finalized schematics on Outfalls 1 - 8 as well as PS&E for Outfalls 1*, 2, 3, 4.  PS&E 
for Outfalls 1 Extension, 3a (Ware Rd Addition), and Outfalls 5 - 8 are pending release by HCRMA.  

 DESIGN (PS&E): 

❑ Notice of a re-scope and rebid submitted to TxDOT 01/07/2019.

 POST-NEPA ACTIVITY:

❑ USIBWC Coordination during Construction

❑ USACE 404 Site Grading Improvements 

 GEC ACTIVITY (HDR ENGINEERING, INC.):

❑ Conducted due diligence on construction costs and operational modeling.  

❑ GEC Report completed, but will require update for the rescope.

365 

TOLL
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MAJOR MILESTONES:

OBTAINED EA ENV

CLASSIF.: 11/2017

EST. NEPA 

CLEARANCE: 03/2020

EST. LETTING: 01/2021

EST. OPEN: 06/2024

8

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE WITH 365 TOLL AND 

FM 493 TO INTERSTATE 2

IBTC
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 IBTC SCHEDULE IBTC

2019 2020 2021

Environmental (Ongoing)

Surveys (65%)

ROW Title Research / Appraisals

ROW Acquisition (5% Adv. Acq.)

Plans, Specs., & Estimates (50%)

Utility Coordination (SUE 100%)

Utility Relocation

Constr. Contract Letting Phase

Constr. Award / Commence

Oct

International Bridge Trade Corridor (IBTC) (CSJ: 0921-02-142)

(From the Interchange with 365 Toll and FM 493 to Interstate 2)

Project Milestones
Jan Feb Mar Apr May Jun Jul Aug Sep OctNov Dec Jan Feb Mar AprAug Sep Oct Nov Dec Nov Dec

CONSTRUCTION FROM 06/2021 TO 06/2024

Jan Feb Mar Apr May Jun Jul May Jun Jul Aug Sep
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 ADVANCE PLANNING

❑ Env.: Classification Letter and Scoping Toolkit Submitted Aug 2017

❑ Held IBTC Environmental Kick off with TxDOT PHR / ENV April 6, 2018. 

❑ VRF UTP Matching Funds request processed at the HCMPO—pending 
adoption by TxDOT at State Level. 

❑ Major 2nd Draft Reports submitted include: Project Description, Noise 
analysis, Hazmat ISA, Historic Resources,  

❑ All env. fieldwork complete: waters of the US and Archeological 
trenching—Internal ROE efforts were instrumental to accelerating this work. 

❑ Meeting held with EPA/TCEQ/TxDOT to discuss Donna Reservoir site for the 
Hazmat portion of the NEPA Document Oct 2018.

❑ Held meeting with potentially affected landowners in the Val Verde 
Community on January 10, 2018 with ~80 participants. 

❑ Public Meeting took place at Donna High School March 29, 2019.  

 OTHER: 

❑ Surveys (65% complete) 

❑ ROW Acquisition (5% complete) 

❑ Utility Relo. (SUE 100%, coordination initiated, Overall 20%) 

❑ Design (PS&E, 50% complete): On Hold

IBTC
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DESCRIPTION:

 PROJECT LENGTH ~27 MILES 

 FROM I-69C IN HIDALGO 
COUNTY TO I69-E IN CAMERON 
COUNTY

 KEY PARALLEL CORRIDOR TO I-2 
WITH IMPORTANCE TO MOBILITY 
PROJECTS BY TXDOT, CCRMA 
AND HCRMA

 TXDOT COMMITTED 
SUPPLEMENTAL DEVELOPMENT 
AUTHORITY FUNDS FOR THE 
ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.

 TXDOT HAS COMMITTED TO 
FUNDING THE DEVELOPMENT OF 
THE SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

FM 1925
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2019 OVERWEIGHT PERMITS

JAN 1, 2019 – MAR 8, 2019
OW

Total Permits Issued: 5,649

Total Amount Collected: 1,158,912$     

 ■ Convenience Fees: 29,112$           

 ■ Total Permit Fees: 1,129,800$     

– Pro Miles: 16,947$         

– TxDOT: 960,330$       

– HCRMA: 152,523$       
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CONSTR. ECONOMICS MAR 2019
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2.0%

2.5%

3.0%

3.5%

4.0%

4.5%

5.0%

2013 2014 2015 2016 2017 2018 2019

%
 C

H
A

N
G

E

YEAR

Construction Cost Index (CCI) Change
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Costs 

Increased 

+2.5% between 

March 2018

to March 2019.
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CONSTR. ECONOMICS MAR 2019
❑ The 20-city average price 

for liquid asphalt has 
changed as follows:

▪ Monthly price decreased 
1.0% in Mar 2019

▪ Yearly price increased 
11% since Mar 2018

15
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/10/19                   
FINANCE COMMITTEE     MEETING DATE        04/23/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 26, 2019.  
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held March 26, 2019.        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 26, 2019, as presented.         
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:  X    Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, March 26, 2019, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage Blvd, Pharr, 

Texas, with the following present: 

 
Board Members:    S. David Deanda, Jr., Chairman            
        Forrest Runnels, Vice‐Chairman   
        Ricardo Perez, Secretary/Treasurer 
        Alonzo Cantu, Director 

Paul S. Moxley Director 
Francisco “Frank” Pardo, Director 
Ezequiel Reyna, Jr., Director 
 

           Absent:    None 
 

Staff:    Pilar Rodriguez, Executive Director 
Ramon Navarro, IV, Chief Construction Engineer    

        Eric Davila, Chief Development Engineer  
        Celia Gaona, Chief Auditor/Compliance Officer 
        Jose Castillo, Chief Financial Officer   
        Maria Alaniz, Administrative Assistant II  
   
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  

Chairman Deanda called the Workshop to order at 5:30 pm. 
 
1. Review of Fiscal Year 2018 Financial Statement and Independent Auditors Report for the Hidalgo County 

Regional Mobility Authority.  
Mr. Luis Lopez, Burton McCumber & Longoria LLP, reviewed the Fiscal Year 2018 Financial Statement and 
Independent Auditors Report for the Hidalgo County Regional Mobility Authority. 
 

2. Review of Fiscal Year 2018 Annual Compliance Report for the Hidalgo County Regional Mobility Authority.  
Mr. Pilar Rodriguez reviewed the Fiscal Year 2018 Annual Compliance Report for the Hidalgo County Regional 
Mobility Authority. 
 

 ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:49 pm.  
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1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA.  
Mr.  Eric  Davila  reported  on  Program Manager  Activity  for  365  Tollway  Project  and  IBTC  Environmental 
Clearance Document. No action taken 

 
2. CONSENT AGENDA.  

Motion  by  Alonzo  Cantu,  with  a  second  by  Rick  Perez,  to  approve  the  Consent  Agenda.    Motion  carried 
unanimously. 

 
A. Approval of Minutes for the Regular Meeting held March 5, 2019. 

Approved the Minutes for the Regular Meeting held March 5, 2019. 
 

B. Approval of Project & General Expense Report for the period from February 9, 2019 to March 8, 2019.  
Approved the Project & General Expense Report for the period from February 9, 2019 to March 8, 2019. 

   
C. Approval of Financial Reports for February 2019.  

Approved the Financial Reports for February 2019. 
 

3. REGULAR AGENDA 
 

A. Resolution 2019‐15 – Approval of Fiscal Year 2018 Financial Statement and Independent Auditors Report for 
the Hidalgo County Regional Mobility Authority.  
Motion by Paul Moxley, with a second by Ezequiel Reyna, to approve Resolution 2019‐15 – Approval of Fiscal 

Year 2018 Financial Statement and Independent Auditors Report for the Hidalgo County Regional Mobility 

Authority.   Motion carried unanimously. 

B. Resolution 2019‐16 – Approval of Fiscal Year 2018 Annual Compliance Report for the Hidalgo County Regional 
Mobility Authority.  
Motion by Forrest Runnels, with a second by Ezequiel Reyna, to approve Resolution 2019‐16 – Approval of 

Fiscal Year 2018 Annual Compliance Report for the Hidalgo County Regional Mobility Authority.   Motion 

carried unanimously. 

4. CHAIRMAN’S REPORT 
 

A. Annual Election of Vice Chairman and Secretary/Treasurer for the Hidalgo County Regional Mobility Board of 

Directors. 

Motion by Rick Perez, with a second by Ezequiel Reyna, to re‐elect Forrest Runnels as Vice‐Chairman for the 

Hidalgo County Regional Mobility Authority Board of Directors. Motion carried unanimously. 

Motion by Forrest Runnels, with a second by Ezequiel Reyna, to re‐elect Rick Perez as Secretary/Treasurer 

for the Hidalgo County Regional Mobility Authority Board of Directors. Motion carried unanimously. 

5.  TABLED ITEMS 

 

A. None. 
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6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

 
Motion by Rick Perez, with a second by Ezequiel Reyna, to enter into Executive Session to consult with the Board 
Attorney on legal issues pertaining to Items 6A under Section 551.071 of the Texas Government Code at 5:51 pm. 
Motion carried unanimously. 
 
Motion by Rick Perez, with a second by Ezequiel Reyna, to reconvene the regular board meeting at 5:56 pm. Motion 
carried unanimously. 
 

A. Consultation  with  Attorney  on  legal  issues  pertaining  to  the  Texas  Department  of  Transportation  State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken. 

 

B. Consultation with Attorney on  legal  issues pertaining  to Professional Service Agreements  for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 

No action taken.  
 

C. Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for 

the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
 

D. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain, 
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 
551.072 T.G.C.). 
No action taken.  

 

E. Consultation with Attorney  on  legal  issues  pertaining  to  the  Environmental  Clearance Document  for  the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

No action taken. 

 

F. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County 

Regional Mobility Authority bonds and  related agreements and provisions  relating  to  the  subject  (Section 

551.071 T.G.C.).                                                                                                                           

No action taken. 

 

G. Consultation with Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract for the 365 Tollway Project (Section 551.071 T.G.C.).                                                                           

No action taken. 

 

H. Consultation with Attorney on legal issues pertaining to the construction contract with Johnson Bros. 

Corporation for construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas 

Highway) (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

PUBLIC COMMENT 
 

No Comments. 
 



 

HCRMA Minutes –March 26, 2019  4   

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, motion by Forrest Runnels, with a second by 
Rick Perez, to adjourn the meeting at 5:56 pm.  
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 

 



Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/16/19                   
FINANCE COMMITTEE     MEETING DATE        04/23/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

MARCH 9, 2019 THROUGH APRIL 8, 2019         
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

March 9, 2019 through April 8, 2019          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $    149,471.01 

   Disbursement Account    $      63,379.17 
   R.O.W Services     $      33,991.05   
   Total Project Expenses for Reporting Period  $     246,841.23 

       
      Fund Balance after Expenses   $ 1,921,460.99  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

March 9, 2019 to April 8, 2019 as presented.         
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 
 
 
 



   

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 16, 2019 

Re: Expense Report for the Period from March 9, 2019 to April 8, 2019   

Attached is the expense report for the period commencing on March 9, 2019 and ending on April 8, 
2019. 
 
Expenses for the General Account total $149,471.01, the Disbursement Account total $63,379.17, and 
ROW Services total $33,991.05. The aggregate expense for the reporting period is $246,841.23. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $246,841.23. 
 
This leaves a fund balance (all funds) after expenses of $1,921,460.99. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 



Plains Capital 41

Make Check Payable to Date Work Performed Amount

Wages & Benefits City of Pharr March 2019 104,054.85$

Office Depot March 2019 142.40$

Office Depot March 2019 229.05$

A Fast Delivery, LLC March 2019 164.75$

Copy Zone March 2019 447.72$

Telephone Verizon Wireless March 2019 151.98$

Pathfinder Public Affairs March 2019 10,000.00$

Bracewell, LLP March 2019 4,789.26$

Escobedo & Cardenas, LLP March 2019 100.00$

Accounting Fees City of Pharr March 2019 205.00$

Rent City of Pharr April 2019 4,480.00$

City of Pharr March 2019 4,922.94$

City of Pharr April 2019 675.00$

Dahill 04/08/19 05/07/19 683.21$

Dahill 04/14/19 05/13/19 224.46$

Professional Services Pena Designs March 2019 200.00$

Burton McCumber & Longoria, LLP March 2019 8,000.00$

Glen Hegar Texas Comptroller of Public Accounts 2019 100.00$

Credit Card Services 03/4/19 04/03/19 2,750.00$

Credit Card Services 03/4/19 04/03/19 1,456.37$

Credit Card Services 03/4/19 04/03/19 3,347.18$

Celia Gaona 4/11/19 4/12/19 384.71$

Eric Davila 4/12/2019 98.13$

A Better Water Solution Get Filtered 4/1/2019 104.00$

Felimon Gauna, Jr. 2/22/2019 240.00$

Tint on Wheels 3/26/2019 655.00$

Bull Dog Fire & Safety, LLC 4/1/2019 865.00$

149,471.01$

Wilmington Trust 45/Capital Projects

Legal Fees Bracewell, LLP March 2019 2,391.88$

Engineering Services Blanton & Associates, Inc. 03/01/19 03/31/19 37,912.10$

HDR Engineering, Inc. 02/03/19 03/02/19 2,276.89$

HDR Engineering, Inc. 02/03/19 03/0219 131.68$

Brightview Landscape Svc DBA Greater Texas Landscape Services Thru April 2019 1,646.62$

44,359.17$

SIB Account 45 Requisitions Paid

Allen W. and Cynthia K. Cohrs,

E&W Cohrs, LLC ,

Richard Nathan Cohrs,

Jonathan Wade Cohrs,

Daryle Reed Cohrs, FORTCO Properties, LTD,

BLJDD, LTD and Gary Wayne Vanderpool

Requisition 2019 08 CP Temporary Easements Parcels

688046, Parcel 17160 & 171604, Parcels 135095 7 170709,

Parcels 135095, Parcel 135095, Parcel 111384, Parcel 171628&

194269, Parcel 111462

19,021.00$

19,021.00$

March  9 - April 8

April 2019

Page 1 of 2



Make Check Payable to Date Work Performed Amount

R.O.W. Services Requisitions

Barron, Adler, Clough & Oddo, LLP 365 Tollway 22,098.05$

22,098.05$

SIB Construction Account 45

Sendero Acquisitions, LP Thru 3/31/2019 10,375.00$

Sierra Title Company Thru 3/31/2019 1,518.00$

11,893.00$

Sub Total General 149,471.01$

Sub Total Projects 44,359.17$

Sub Total 19,020.00$

Sub Total SIB Acqu 11,893.00$

Sub Total SIB R.O. 22,098.05$

Total 246,841.23$

Approved: Recommend Approval:

S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved: Date: 4/23/2019

Ricardo Perez, Secretary/Treasurer
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Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           04/19/19                   
FINANCE COMMITTEE     MEETING DATE        04/23/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF MARCH 

2019.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the months of March 2019.   

  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of March  

2019, as presented.                
  
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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Item 2D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                        

PLANNING COMMITTEE           DATE SUBMITTED          04/16/2019                  
FINANCE COMMITTEE     MEETING DATE       04/23/2019 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD  

ENDING MARCH 31, 2019.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending March 31, 

2019.              
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending March 31, 2019 as presented           
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
8. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
9. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
10. Chief Development Engineer’s Recommendation:         Approved          Disapproved       X  None 
 
11. Chief Construction Engineer’s Recommendation:       Approved          Disapproved       X     None 
 
12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 

 
 
 
 
 
 
 
 
 
 
 



















Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                  2E                      
PLANNING COMMITTEE         DATE SUBMITTED      04/12/2019                   
FINANCE COMMITTEE     MEETING DATE     04/23/2019     
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2019-20 APPROVAL OF CONTRACT AMENDMENT NO. 1 TO 
THE PROFESSIONAL SERVICE AGREEMENT WITH SAENZ OIL AND GAS FOR A NO-
COST TIME EXTENSION.                            

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and approval of Contract Amendment No. 1 to the PSA with Saenz Oil & Gas for a 
no-cost time extension._____________________________________________________  

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2019-20 Approval of Contract 
Amendment No. 1 to the Professional Service Agreement with Saenz Oil and Gas for a No-
Cst Time Extension, as presented on April 23, 2019.     .

6. Program Manager’s Recommendation:       Approved          Disapproved       X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11.  Chief Development Engineer’s Recommendation:  X    Approved          Disapproved        None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

13. Executive Director’s Recommendation:     Approved          Disapproved X   None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔  Saenz Oil and Gas Services                             

                                    

                                   

2019-20

$ 52,092

1

$ 0.00

$ 0.00

No Cost Time Extension2019-20

$ 0.00

To extend the time for a termination date of December 31, 2019. 

$ 0.00

$ 0.00

$ 0.00



$ 0.00

2019-20



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019-20

APPROVAL OF CONTRACT AMENDMENT NUMBER 1 WITH SAENZ OIL 
AND GAS SERVICES, LLC FOR A NO COST TIME EXTENSION

THIS RESOLUTION is adopted this 2 3 r d day of A p r i l  2 0 1 9  b y  the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370,Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on September 26, 2017, the Authority approved Resolution 2017-78,
Professional Service Agreement with Saenz Oil & Gas Services, LLC to provide Utility 
Engineering Services to the Hidalgo County Regional Mobility Authority in the amount of
$52,091.90;

WHEREAS, o n  S e p t e m b e r  2 6 ,  2 0 1 7 ,  the Authority approved Resolution
2017-79, Work Authorization Number 1 to the Professional Service Agreement with Saenz Oil 
& Gas Services, LLC to provide Utility Engineering Services to the Hidalgo County Regional 
Mobility Authority in the amount of $52,091.90;

WHEREAS, o n  J u l y  2 4 ,  2 0 1 8 ,  the Authority approved Resolution 2018-43,
Supplemental Number 1 to Work Authorization Number 1 to the Professional Service 
Agreement with Saenz Oil & Gas Services, LLC to provide Utility Engineering Services to the 
Hidalgo County Regional Mobility Authority for a no cost time extension;

WHEREAS, the Authority finds it necessary to approve Resolution 2019-20
Contract Amendment Number 1 to the Professional Service Agreement with Saenz Oil & Gas 
Services, LLC for a no cost time extension.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated.



Section 2. The Board hereby approves Contract Amendment Number 1 to the 
Professional Service Agreement with Saenz Oil & Gas Services, LLC to 
provide Utility Engineering Services for a no cost time extension, hereto 
attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Contract Amendment 
Number 1 to the Professional Services Agreement for Utility Engineering 
Services asapproved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day
of April 2019, at which meeting a quorum was present.

__________________________________________
S.David Deanda,Jr., Chai rman

__________________________________________
Rick Perez, Secretary/Treasurer



                                                               Exhibit A

              Contract Amendment  Number 1
                                to the
             Professional Service Agreement with
              Saenz Oil & Gas Services, LLC,                   
                                    for
                  Utility Engineering Services
                           for the HCRMA



 
Contract No. 07 E40 17 10  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

Utility/Pipeline Encroachment 
Engineering Analysis 

 

 

 

 

Contract Amendment No. 1 

April 8, 2019 

Saenz Oil & Gas Services, LLC 



SUPPLEMENTAL AGREEMENT NO. 2 CONTRACT NO. 07 E40 17 10
AGREEMENT FOR ENCROACHMENT ENGINEERING SERVICES

HCRMA Engineering Services Agreement for Saenz Oil & Gas Services, LLC for
Systemwide Utility Engineering Services

Attachment D-2 – Page 1

ATTACHMENT D-2

SUPPLEMENTAL AGREEMENT NO. _ 1_

TO PROFESSIONAL SERVICES
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL AGREEMENT NO 1 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Attachment A General Provisions, Section 6, Supplemental Agreements of that certain Professional 
Services Agreement for Engineering Services” (the Agreement) entered into by and between the Hidalgo County 
Regional Mobility Authority (Authority), and Saenz Oil & Gas Services, LLC (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article II Agreement Period
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on December 31, 2019.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties 
hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full force and 
effect. 

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below.

AUTHORITY

By: _______________________________________

Name:  Pilar Rodriguez .

Title: Executive Director        .

Hidalgo County Regional Mobility Authority

Date: __________________________ __________

ENGINEER 

By: _______________________________________

Name: Alfredo Saenz, Jr., P.E. .

Title: President/General Manager
.
Saenz Oil & Gas Services, LLC

Date: __________________________ __________



Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2F                      
PLANNING COMMITTEE         DATE SUBMITTED        04/12/2019                   
FINANCE COMMITTEE     MEETING DATE     04/23/2019     
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2019-21 APPROVAL OF WORK AUTHORIZATION NO. 2 TO 
THE PROFESSIONAL SERVICE AGREEMENT WITH SAENZ OIL AND GAS FOR UTILITY 
ENGINEERING SERVICE SUPPORT ON THE 365 TOLLWAY PROJECT.                        

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and approval of WA No. 2 to the PSA with Saenz Oil & Gas for the 365 Tollway 
Project._________________________       ____ 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2019-21 Work Authorization No. 2 to 
the Professional Service Agreement with Saenz Oil & Gas for Utility Engineering Service 
Support on the 365 Tollway Project, as presented on April 23, 2019.    .

6. Program Manager’s Recommendation:       Approved          Disapproved       X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11.  Chief Development Engineer’s Recommendation:  X    Approved          Disapproved        None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

13. Executive Director’s Recommendation:     Approved          Disapproved X    None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Work Authorizations:

Saenz Oil & Gas Services, LLC

✔

     

                    

Saenz Oil & Gas Services, LLC

                                    

                                   

2019-21

2017-79

$ 21,991.20

2018-43

$ 30,071.76

$ 0.00

WA No.

WA No. 1- Utility Services for HCRMA

WA No. 1 Sup 1 - No Cost Time Extension

WA No.

WA No.

$ 0.00

WA No. 2 Utility Engineering Service Support2019-21

$ 30,071.76

To obtain necessary utility engineering analyses, coordination, and design for conflicting utilities for the 365 
Tollway Project. 

$ 21,991.20

2

$ 21,991.20

$ 52,062.96

E. Davila, Develop Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019-21

APPROVAL OF WORK AUTHORIZATION NUMBER 2 TO THE 
PROFESSIONAL SERVICE AGREEEMENT WITH SAENZ OIL AND GAS 
SERVICES, LLC FOR UTILITY ENGINEERING SERVICE SUPPORT ON THE 
365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 2 3 r d day of A p r i l  2 0 1 9  b y  the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting
through its Board of Directors (the "Board"), is a regional mobility authority created pursuant to
Chapter 370,Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;

WHEREAS, on September 26, 2017, the Authority approved Resolution 2017-78,
Professional Service Agreement with Saenz Oil & Gas Services, LLC to provide Utility 
Engineering Services to the Hidalgo County Regional Mobility Authority in the amount of
$52,091.90;

WHEREAS, o n  S e p t e m b e r  2 6 ,  2 0 1 7 ,  the Authority approved Resolution 2017-
79, Work Authorization Number 1 to the Professional Service Agreement with Saenz Oil & Gas 
Services, LLC to provide Utility Engineering Services to the Hidalgo County Regional Mobility 
Authority in the amount of $52,091.90;

WHEREAS, o n  J u l y  2 4 ,  2 0 1 8 ,  the Authority approved Resolution 2018-43,
Supplemental Number 1 to Work Authorization Number 1 to the Professional Service Agreement 
with Saenz Oil & Gas Services, LLC to provide Utility Engineering Services to the Hidalgo County 
Regional Mobility Authority for a no cost time extension;

WHEREAS, the Authority approved Resolution 2019-20 Contract Amendment Number 1 to 
the Professional Service Agreement with Saenz Oil & Gas Services, LLC for a no cost time extension. 

WHEREAS, the Authority finds it necessary to approve Resolution 2019-21, Work 
Authorization Number 2 to the Professional Service Agreement with Saenz Oil & Gas Services, LLC 
for utility engineering service support on the 365 Tollway Project in the amount of $21,991.20.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated.



Section 2. The Board hereby approves Work Authorization Number 2 to the Professional 
Service Agreement with Saenz Oil & Gas Services, LLC in the amount of 
$21,991.20 hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work Authorization 
Number 2 to the Professional Services Agreement for Utility Engineering 
Services asapproved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day
of April 2019, at which meeting a quorum was present.

__________________________________________
S.David Deanda,Jr., Chai rman

__________________________________________
Rick Perez, Secretary/Treasurer



Exhibit A
Work Authorization Number 2

to the

Professional Service Agreement with

Saenz Oil & Gas Services, LLC,

for
Utility Engineering Services

for the HCRMA



 
Contract No. 07 E40 17 10  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

Utility/Pipeline Encroachment 
Engineering Analysis 

 

 

 

 

Work Authorization No. 2 

April 8, 2019 

Saenz Oil & Gas Services, LLC 



WORK AUTHORIZATION NO. 2 CONTRACT NO. 07-E40-17-10 
AGREEMENT FOR ENCROACHMENT ENGINEERING SERVICES 

HCRMA Engineering Services Agreement for Saenz Oil & Gas Services, LLC for 
Systemwide Utility Engineering Services 

Page 1 

 
ATTACHMENT D-1 

 
WORK AUTHORIZATION NO.  __2__ 

AGREEMENT FOR ENGINEERING SERVICES 
 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the Hidalgo 
County Regional Mobility Authority (Authority), and SAENZ OIL & GAS SERVICES, LLC (the Engineer). 
 
PART I.   The Engineer will perform engineering design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority 
and the Engineer as well as the work schedule are further detailed in exhibits A, B and C which are attached hereto 
and made a part of the Work Authorization.  
 
PART II.   The maximum amount payable under this Work Authorization is $21,991.20 and the method of 
payment is LUMP SUM as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth 
in Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included 
in Exhibit D, Fee Proposal, which is attached and made a part of this Work Authorization. 
 
PART III.   Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 
PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto and 
shall terminate on December 31, 2019, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  
 
PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services 365 TOLLWAY”. 
 
IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 
       THE ENGINEER                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
______________________________   Name: Alfredo Saenz, Jr., P.E.  
  (Printed Name)         (Printed Name) 
______________________________   Title: President    
        (Title)         (Title) 
______________________________   ______________________________ 
        (Date)         (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Engineer 
Exhibit C  Work Schedule 
Exhibit D  Fee Proposal 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 
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EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 
 

GENERAL 
This contract will include the following items of work which may have overlap due to accelerated 
schedule: 

 
APD Coordination with AUTHORITY for Final Environmental documentation  

 
PS&E  P.S. & E. Development 

 
The AUTHORITY will provide the following general items. 
1. Authorization to begin work. 
2. Timely payment for work performed by the Engineer and accepted by the AUTHORITY 

on a monthly basis. 
3. Assistance to the Engineer, as necessary, to obtain the required data and information from 

other local, regional, State and Federal agencies that the Engineer cannot easily obtain. 
4. Provide any available relevant data the AUTHORITY may have on file concerning the 

project. 
5. Review and approve the Engineer’s progress schedule with milestone activities and/or 

deliverables identified. 
6. Provide timely review and decisions in accordance with TxDOT’s Advanced Funding 

Agreement for SH365 in response to the Engineer’s request for information and/or 
required submittals and deliverables, in order for the Engineer to maintain the agreed-upon 
work schedule identified in Attachment F. 

7. Request Project CSJ’s from TxDOT. 
 

ROUTE AND DESIGN STUDIES (FC 110) 
The AUTHORITY will provide the following: 

 
Design Criteria 
1. Attend Design Concept Conference to approve design criteria. 
2. Review/approve Design Summary Report. 
3. Attend and participate in the Value Engineering Study 

 
Schematic Update 
1. Provide all design and reference files in electronic (.dgn) format for existing schematic. 
2. Provide drainage layout currently on file in Arcview Format. 



WORK AUTHORIZATION NO. 2 
AGREEMENT FOR ENCROACHMENT ENGINEERING SERVICES 

 

HCRMA Engineering Services Agreement for Saenz Oil & Gas Services, LLC for 
Systemwide Utility Engineering Services 

Exhibit A - Page 2 
 
 

SOC, ECO AND ENVIRON STUDIES & PUBLIC INVOLVEMENT (FC 120) 
The AUTHORITY will provide the Environmental Document and electronic Constraints map for 
the project for development of the Environmental Permits, Issues and Commitments (EPIC) sheets 
and any other compliance issues. 
 
RIGHT-OF-WAY DATA (FC 130) 
The AUTHORITY will provide the following: 
1. Assist the Engineer, as necessary, with coordination of any utility relocations that may be 

required. 
2. Ownership Data in a .dgn file 

a. Ownership Information shall be provided for the corridor width. 
b. All utility ownership shall be provided. 

3. Parcel plats & Right-of-Way Map. 
a. A ROW map, parcel plats and field notes shall be prepared and furnished. 
b. ROW map and field notes shall be revised as required due to changes in Highway 

Design, Ownership Changes or Revised Parcel Numbering.  All plats and field 
notes must be signed and sealed by a Registered Professional Land Surveyor 
(RPLS). 

c. ROW map must depict all improvements affecting ROW. 
d. ROW map must meet all requirements as specified in TxDOT ROW manuals. 

4. Utility Adjustments: 
AUTHORITY (TxDOT as necessary) will execute utility agreements provided by the 
Engineer for all required utility adjustments. 

5. Survey and Stake Right-of-Way 
6. Right of Entry to all affected properties located within the project limits. 
7. Deliverables:  Right of way Map in electronic format (.dgn). 
 
FIELD SURVEYING AND PHOTOGRAMMETRY (FC 150) 
The AUTHORITY will provide the following: 
Deliverables: 
1. Survey Control Data Sheets signed and sealed by a RPLS on mylar 11X17 sheets. 
2. 2d-planimetric, 3d-digital terrain model in a Microstation (.dgn) format delivered on CD 

ROM media.  Also to be included is the TIN file, and Geopak files utilized and/or generated 
by Surveyor. 

3. One Hard Copy of Field Surveying Book 
4. All survey information required for the development of the PS&E for the project. 
 
DRAINAGE (FC 161) 
The AUTHORITY will provide the following: 
1. Timely review/approval of the Hydraulic Study. 
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MISCELLANEOUS ROADWAY (FC 163) 
The AUTHORITY will provide the following: 
1. Timely review and approval of TCP in coordination with TxDOT. 
2. Provide Aesthetic plans and details for project. 
 
MANAGEMENT (FC 164) 
The AUTHORITY will provide the following: 
1. Attend/participate in progress meetings as required.  
2. Timely review of submittals as required. 
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EXHIBIT B 
SERVICES TO BE PROVIDED BY THE ENGINEER 

  
The Work to be performed by Saenz Oil & Gas Services, LLC (SOGS) (CONSULTANT) under this agreement 
with the Hidalgo County Regional Mobility Authority (HCRMA) (AUTHORITY) will consist of pipeline 
encroachment engineering analysis and recommendations for pipeline crossings within Segments 1, 2 and 3 of the 
365 TOLLWAY project. The pipeline crossings discovered to date have been provided at the end of this exhibit. 
These services will be provided as follows: 
 
BASE ANALYSIS – typical pipeline crossing (generally, smaller diameter) with little to no continued conflict 
with pipeline operating company. The CONSULTANT will coordinate with the AUTHORITY throughout the 
review process to provide timely review of the crossing and feedback to crossings issues. 
 

The CONSULTANT will provide the following: 
1. Engineering Encroachment Review Report; 
2. Stress Analysis; 
3. Exhibit Drawing markups; 
4. Review of material provided by HCRMA. 

 
COMPLEX ANALYSIS – typical pipeline crossing (generally, larger diameter) with continued conflict with 
pipeline operating company. The CONSULTANT will coordinate with the AUTHORITY throughout the review 
process to provide timely review of the crossing and feedback to crossings issues. 
 

The CONSULTANT will provide the following: 
1. Engineering Encroachment Review Report; 
2. Stress Analysis; 
3. Exhibit Drawing markups; 
4. Review of material provided by HCRMA; 
5. Discussions with HCRMA legal team and pipeline operating company. 

 
DESIGN SUPPORT – coordination, inclusive of design stress backup and slab/designs, of the approval for 
pipeline protection from the HCRMA and the pipeline operating company. The CONSULTANT will coordinate 
with the AUTHORITY throughout the design support timeline to ensure approval. 
 

The CONSULTANT will provide the following: 
1. Preliminary design calculations; 
2. Proposed Slab profile; 
3. Proposed Slab layout. 

 
UTILITY RELOCATION SERVICES (for Potential Future Work Authorizations) – project management, 
encroachment engineering and design services for the relocation of existing utilities within the limits of the 
PROJECT. 
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UTILITY 
STATUS 

XING NO. OWNER SIZE TYPE 

U-0031-009 Texas Gas Service 4.5" High Pressure Pipeline Pending 

U-0031-012 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-013 <ENTITY> (2) 2" 
High Pressure Pipeline 

Pending 

U-0031-017 Faulconce Vernon 
Inc. TBD 

High Pressure Pipeline 
Pending 

U-0031-026 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-031 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-032 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-033 TEXAS EASTERN GAS 
(Spectra) (Enbridge) 30" 

High Pressure Pipeline Encroachment 
Report Submitted 

U-0031-034 TENNESSE GAS 
(Kinder Morgan) 24" 

High Pressure Pipeline Encroachment 
Report Submitted 

U-0031-039 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-040 TEXAS GAS SERVICE 6" 
High Pressure Pipeline 

Pending 

U-0031-041 <ENTITY> TBD 
High Pressure Pipeline 

Pending 

U-0031-042 TEXAS GAS SERVICE 4.5" 
High Pressure Pipeline Encroachment 

Report Submitted 

   
 

 

U-0032-002 TEXAS GAS SERVICE 4" 
High Pressure Pipeline Out of Toll 365 

ROW Scope 

U-0032-011 TEXAS GAS SERVICE 4" 
High Pressure Pipeline 

Pending 

U-0032-028 MISSION PIPELINE 
(LONESTAR) 8"  

High Pressure Pipeline 
Pending 

U-0032-## <ENTITY> 1" 
High Pressure Pipeline 

Pending 

U-0032-038 MISSION PIPELINE 
(LONESTAR) 4" 

High Pressure Pipeline 
Pending 

U-0032-040 TEXAS GAS SERVICE 6"  
High Pressure Pipeline 

Pending 

U-0032-041 DEWBRE PETRO. CO. 2"  
High Pressure Pipeline 

Pending 
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UTILITY 
STATUS 

XING NO. OWNER SIZE TYPE 

U-0032-042 DEWBRE PETRO. CO. 4" 
High Pressure Pipeline 

Pending 

U-0032-043 TEXAS GAS SERVICE 8" 
High Pressure Pipeline Encroachment 

Report Submitted 

U-0032-047 TEXAS GAS SERVICE 4" 
High Pressure Pipeline Out of Toll 365 

ROW Scope 

U-0032-052 DCP MIDSTREAM 8" 
High Pressure Pipeline 

Utility Approved 

U-0032-## TENNECO 6" 
High Pressure Pipeline 

Pending 

U-0032-055 TEXAS GAS SERVICE 4" 
High Pressure Pipeline 

Utility Approved 

U-0032-057 MISSION PIPELINE 
(LONESTAR) 8" 

High Pressure Pipeline Out of Toll 365 
ROW Scope 

U-0032-058 MIRA MAR 4" 
High Pressure Pipeline 

Pending 

U-0032-059 DEWBRE PETRO. CO. 2" & 4" 
High Pressure Pipeline 

Pending 
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EXHIBIT C 
 

WORK SCHEDULE 
 
The CONSULTANT anticipates that work will be performed within 6 months of the Notice to Proceed (NTP). 
 

DELIVERABLE DURATION 

Initial Coordination Meeting 1 month after NTP 

Base Analysis 4 days upon receipt 

Complex Analysis 8 days upon receipt 

Final Report Delivery 2 days upon approval 

Design Support As necessary and required 
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EXHIBIT D

FEE PROPOSAL



SAENZ OIL & GAS SERVICES, LLC Fee Schedule/Budget for

Encroachment Engineering Services Hidalgo County Regional Mobility Authority (HCRMA)

Provide Utility/Pipeline Encroachment Analysis

(Contract No. 07

‐

E40

‐

17

‐

10/ WA No. 2)
Schedule Duration:   31 December 2019 (Contract No. 07

‐

E40

‐

17

‐

10/ WA No. 2)

PROGRAM MANAGEMENT SERVICES
DESCRIPTION

Program Manager
Projet / Construction 

Manager
Project Engineer

Encroachment 
Engineer, Level 3

Encroachment 
Engineering, Level 2

Encroachment 
Engineering, Level 1

Senior Designer Drafting Associate Project Controls
Administrative 

Assistant
Total

Labor Hrs.
Remarks

 Task
Cost 

365 Tollway

Base Analysis at $1,500 / Analysis for Approx 12 Analyses 8 40 2 8 58  $                            7,987.00 

Complex Analysis at $2,900 / Analysis for Approx 8 Analyses 8 40 2 8 58  $                            7,987.00 

Design Support for Pipeline Protection Slabs for Approx 10 slabs 6 10 8 20 4 8 56  $                            6,017.20 

Item 4 0  $                                       -   

Item 5 0  $                                       -   

Item 6 0  $                                       -   

Item 7 0  $                                       -   

Item 8 0  $                                       -   

Item 9 0  $                                       -   

Item 10 0  $                                       -   

Subtotal 22 0 10 80 0 0 8 20 8 24 172 21,991.20$                           

LABOR MANHOURS TOTAL 22 0 10 80 0 0 8 20 8 24 172 CHECK (MHRs):

LABOR RATE PER HOUR 190.12$                       165.62$                       147.00$                       147.00$                       117.60$                       103.88$                       103.88$                       $92.12 $73.50 54.88$                         172

TOTAL DIRECT LABOR COSTS 4,182.64$                    -$                            1,470.00$                    11,760.00$                  -$                            -$                            831.04$                       1,842.40$                    588.00$                       1,317.12$                    21,991.20$                  CHECK (LABOR):

21,991.20

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 19.02% 0.00% 6.68% 53.48% 0.00% 0.00% 3.78% 8.38% 5.99% 97.33%

PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 12.79% 0.00% 5.81% 46.51% 0.00% 0.00% 4.65% 11.63% 13.95% 95.35%

TOTAL DIRECT LABOR COST 21,991.20$                           

TOTAL DIRECT EXPENSES -$                                     -$                            -$                                     

GRAND TOTAL 21,991.20$                

ASSUMPTIONS

NONE
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EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract that 
does not include work authorizations.  Attachment H-2 is required to be attached with each work authorization.  
Attachment H-2 is also required to be attached to each supplemental work authorization.  If DBE/HUB 
Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are used, indicate 
with “N/A” on this line: __________ and attach with the work authorization or supplemental work authorization.   
Contract #:       07-E40-17-10       Assigned Goal: 12.2%   Prime Provider   Saenz Oil & Gas Services, LLC  

Work Authorization (WA)#:       2       WA Amount:         $21,991.20             Date:          
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:                            
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Utility/Pipeline Encroachment Engineering Analysis $21,991.20 
  

Total Commitment Amount (Including all additional pages.) $21,991.20 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  Saenz Oil & Gas Services, LLC 
Address:  P.O. Box 1108, Rosenberg, Texas 77471 
VID Number:  
PH: & FAX: (832) 491-8656 
Email: alfredo@saenzoilgas.com 

 
Name:  Alfredo Saenz, Jr., P.E.               
(Please Print) 
Title:     President                          
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:   
VID Number:  
Address:  
PH:  
Email:  

 
Name:  ____________________   
(Please Print) 
Title:                            ______ 
 
       
Signature                             Date 

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email: 

 
Name:       
(Please Print) 
Title:       
 
       
Signature                             Date 

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                  2G                      
PLANNING COMMITTEE           DATE SUBMITTED        04/12/2019                   
FINANCE COMMITTEE     MEETING DATE     04/23/2019     
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2019-22 APPROVAL OF WORK AUTHORIZATION NO. 7 TO 
THE PROFESSIONAL SERVICE AGREEMENT WITH C&M ASSOCIATES, INC. FOR IBTC 
TRAFFIC PROJECTION UPDATE USING THE LATEST UPDATE OF THE LOWER RIO 
GRANDE VALLEY (LRGV) TRAVEL DEMAND MODEL (TDM) FOR 2019.      

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of WA No. 2 to the PSA with C&M Associates for IBTC Traffic 
Projection Update.___________________________       

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2019-22 Work Authorization No. 7 to 
the Professional Service Agreement with C&M Associates, Inc. for IBTC Traffic 
Projections Update using the lastest update of the lower Rio Grande Valley (LRGV) Travel 
Demand Model (TDM) for 2019 as presented on April 23, 2019._______  .

6. Program Manager’s Recommendation:       Approved          Disapproved       X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11.  Chief Development Engineer’s Recommendation:  X    Approved          Disapproved        None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

13. Executive Director’s Recommendation:     Approved          Disapproved X   None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

C&M Associates, Inc         

                                    

                                   

2019-22

2017-59

$ 15,896.71

2017-88

$ 18,173.08

$ 10,096.16

2017-96 $ 18,375.00

2018-03

2018-23 WA No. 3 T&R w/ Tx DOT PP Procedures

WA No. 1

WA No. 2

SA No. 1 to WA No. 2

SA No. 2 to WA No. 2 $ 18,375.00

$ 35,019.23

$ 84,848.08

WA No. 7 - IBTC Traffic Projection Update2019-22

$ 184,886.55

$ 15,896.71

7

$ 15,896.71

$ 200,783.26

E. Davila, Develop Eng



2018-64 WA No. 4  Traffic & Revenue 2018 & Bringdown $ 49,223.08

2018-69 $ 18,375.00

2019-08 $ 17,250.00

WA No. 5 T&R Analysis Scenario I - 365 

WA No. 6 T&R Analysis Scenarios J&K - 365

$ 84,848.08

2019-22



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019-22

APPROVAL OF WORK AUTHORIZATION NUMBER 7 THE PROFESSIONAL 
SERVICE AGREEMENT WITH C&M ASSOCIATES FOR IBTC TRAFFIC 
PROJECTION UPDATE USING THE LATEST UPDATE OF THE LOWER RIO 
GRANDE (LRGV) TRAVEL DEMAND MODEL (TDM) FOR 2019

THIS RESOLUTION is adopted this 23rd day of April 2019 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; and 

WHEREAS, the Authority approved Resolution 2017-59 – Approval of Work 
Authorization Number 1 to the Professional Services Agreement with C&M Associates, Inc. to 
provide updated ESALS for the Environmental Clearance Document for the International Bridge 
Trade Corridor Project. in the amount of $18,173.08; and

WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 
Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 Tollway 
Project in the amount of $10,096.16; and

WHEREAS, the Authority approved Resolution 2017-96 – Approval of Supplemental 
Number 1 to Work Authorization Number 2 with C&M Associates to provide a scenario planning 
for the 365 Tollway Project in the amount of $18,375.00; and

WHEREAS, the Authority approved Resolution 2018-03 – Approval of 
Supplemental Number 2 to Work Authorization Number 2 the Professional Service Agreement 
with C&M Associates to provide a Traffic & Revenue analysis of Scenario “G” for the 365 
Tollway Project in the amount of $18,375.00; and 

WHEREAS, the Authority approved Resolution 2018-23 – Approval of Work 
Authorization Number 3 to the Professional Services Agreement with C&M Associates, Inc. 
to provide International Bridge Trade Corridor Traffic Projections utilizing Texas Department 
of Transportation Planning and Programming (TxDOT TPP) Procedures in the amount of 
$35,019.23; and  

WHEREAS, the Authority approved Resolution 2018-64 Approval of Work 
Authorization Number 4 with C&M Associates, Inc. to provide the 365 Tollway Project – 
Traffic and Revenue Update (2018) including an update to the Bringdown Letter in the amount 
of $49,223.08; and    



WHEREAS, the Authority approved Resolution 2018-69 Approval of Work 
Authorization Number 5 to the Professional Service Agreement with C&M Associates, Inc. 
for traffic & revenue analysis of scenario “I” for the 365 Tollway Project, in the amount of 
$18,375.00; and     

WHEREAS, the Authority approved Resolution 2018-70 Approval of Contract 
Amendment Number 6 to the Professional Service Agreement with  C&M Associates to 
increase the maximum payable amount by $18,375.00 for Work Authorization Number 5 for a 
revised maximum payable amount of $167,363.55; and 

WHEREAS, the Authority approved Resolution 2019-08 Approval of Work 
Authorization Number 6 to the Professional Service Agreement with C&M Associates, Inc. for 
traffic and revenue analysis of scenarios “J” & “K” for the 365 Tollway rescope and rebid, in 
the amount of $17,250.00; and 

WHEREAS, the Authority approved Resolution 2019-09 Approval of Contract 
Amendment Number 7 with C&M Associates to increase the maximum payable amount by 
$17,250.00 for Work Authorization Number 6 for a revised maximum payable amount of 
$184,886.55; and

WHEREAS, the Authority finds it necessary to approve Resolution 2019-22 
Approval of Work Authorization Number 7 to the Professional Services Agreement with 
C&M Associates for IBTC Traffic Projection Update using the latest update of the Lower 
Rio Grand (LRGV) Travel Demand Model (TDM) for 2019 in the amount of 
$15,896.71; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Work Authorization Number 7 to the Professional 
Services Agreement with C&M Associates, Inc., in the amount of $15,896.71 
hereto attached as Exhibit A.  

Section 3.     The Board authorizes the Executive Director to execute Work Authorization
Number 7 to the Professional Services Agreement with C&M Associates as 
approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd  day 
of  April 2019, at which meeting a quorum was present.

________________________________________ 
S. David Deanda,  Jr., Chairman

__________________________________________
Rick Perez, Secretary/Treasurer
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Work 
Authorization   

Number 7  
to 

Professional  Service Agreement
with
C&M 

Associates, Inc. 
for

Traffic 
Engineering



Contract

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

International Bridge Trade Corridor 
Traffic Projection Update

.

Work Authorization No. 7

April 10, 2019 

C&M ASSOCIATES, INC. 



Work Authorization No. 7 to 
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL 
 Page 1 

WORK AUTHORIZATION NO.  __7__ 
AGREEMENT FOR ENGINEERING SERVICES 

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and C&M Associates, Inc. (the Engineer). 

PART I.   The Engineer will perform Engineering/Design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in Exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.  

PART II.   The maximum amount payable under this Work Authorization is $15,896.71 and the method of 
payment is Lump Sum as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 

PART III.   Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on December 31, 2019, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1. 

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for HCRMA Systemwide Traffic and Revenue Services 
for HCRMA Systemwide Projects including the 0010 IBTC and 0030 365 TOLL.” 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 

       THE ENGINEER THE AUTHORITY 

_______________________________ ______________________________ 
      (Signature) (Signature) 

_Shahram “Sam” Bohluli, Ph.D., P.E. _________Pilar Rodriguez________ 
 (Printed Name)        (Printed Name) 

_________Vice-President  _________ ________Executive Director_______ 
       (Title)     (Title) 

___________________________ _ __ ______________________________ 
       (Date)     (Date) 

LIST OF EXHIBITS 
Exhibit A Services to be provided by the Authority 
Exhibit B Services to be provided by the Surveyor 
Exhibit C Work Schedule 
Exhibit D Fee Schedule/Budget 
Exhibit H-2 Subprovider Monitoring System Commitment Agreement
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EXHIBIT B 
SERVICES TO BE PROVIDED BY THE ENGINEER 

C&M will perform following tasks to develop average daily traffic (ADT) projections and traffic analysis for 
highway design (TAHD) tabulations for the Mainlanes and Frontage Roads of the International Bridge 
Trade Corridor IBTC in Hidalgo County, Texas (the Project). 

Project Management/Mobilization 
C&M will mobilize immediately upon receiving the Notice to Proceed (NTP). This task includes a kick-off 
meeting with HCRMAs Project Manager and to determine important issues relevant to this study and 
define any alternatives, the study’s overall methodology, and data requirements. 

C&M’s Project Manager will issue a notice to stakeholders regarding study commencement and may 
request assistance in gathering existing data, traffic reports for the area, details and specifics of the Project 
and/or other planned projects in the area of influence, if applicable. 

Traffic Projections 
C&M will develop traffic projections based on the TxDOT Transportation Planning and Programming 
Division’s (TP&P) methodology of using the balanced existing counts and applying a growth rate obtained 
from a regression of the Project corridor’s historical traffic data. 

C&M will use existing and historical traffic counts available through TxDOT’s traffic count database  
(ms2soft interface) and TxDOT's planning maps.1,2

C&M will develop ADT projections for No-Build and Build scenarios. 
The traffic projections will be presented in line diagrams to be used for further analysis. C&M will develop 
the following sub-tasks to ensure the comprehensiveness of the presented projections: 

Prepare a detailed Project description 
Analyze and document the existing roadway network 
Analyze and document the existing traffic composition 
Develop traffic projections 

Travel Demand Model (TDM) Runs 
C&M will employ the latest version of the latest update of Lower Rio Grande (LGRV) Travel Demand 
Model (TDM). This TDM is a trip-based models developed in the TransCAD environment, utilizing TripCal5 
software for trip generation. C&M will use this TDMs to estimate the Project’s traffic volumes and growth 
for model years. 

1 https://txdot.ms2soft.com

2 http://www.txdot.gov/apps/statewide_mapping/StatewidePlanningMap.html
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The TDMs consists of traffic analysis zones (TAZ), including internal and external zones. The TAZs cover 
study area of both projects. The Bureau of Public Roads (BPR) function is used as the model’s volume-
delay function (VDF).  

C&M will obtain the following TDM files for this study: 

Roadway network for the model years 

Daily trip tables for the model years and assignment results 

TAZ structure 

In this study, the traffic growth rate will be calculated using TxDOT’s traffic counts. Therefore, C&M will 
use the TDMs as a reference to determine the future growth rate. C&M will incorporate the Projects in all 
available model years by modifying the model networks. C&M will then complete the model assignments 
in TransCAD, review the results, and summarize the Project’s estimated traffic volumes. Additional 
developments around the Project area that are not considered in the TDMs will be implemented as special 
generators—using TTI trips rates by square feet or the number of potential employees of the 
development—to estimate the traffic impact of these developments on the TDM road network. 

C&M’s findings and the results of the travel demand modeling are a crucial input to in the median- and 
long-term traffic congestion relief strategy plans. 

TAHD Tabulations 
C&M will develop TAHD tabulations regarding the 20-year (2020–2040) and 30-year (2020–2050) design 
periods for the Project and the Volume line diagrams. Included will be tabulations showing data for use in 
air and noise analysis. All values in the TAHD tables will be prepared following TP&P methodology, based 
on the previously described traffic projections. These projections will not be intended for construction, 
bidding, or permit purposes. 

The TAHD tabulations will include the following: 

ADT estimates for the Project’s opening year and for 20- and 30-year forecast periods 
Traffic distribution by direction 
K-factor 
Percentage of trucks (daily and peak hour averages)  
Average 10-heaviest wheel loads daily 
Total number of equivalent 18k single axle load applications for 20- and 30-year forecast 
periods 

Documentation 
C&M will report its findings for this study as follows: 

Draft Report: A Draft Report will be prepared to document assumptions, methodologies, inputs, and 
results. A proposed report layout would include:  

A description of the Project;  
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A summary of existing travel conditions; 
Details of the traffic projections; 
The TAHD tabulations. 

Draft Report Review: Copies of the Draft Report will be delivered to HCRMA staff for review and 
comments. 

Final Report: C&M will evaluate and respond to comments received during the review period. C&M will 
then address the comments received during this period and incorporate any necessary revisions in the 
Final Report. 
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EXHIBIT C 
WORK SCHEDULE 

The complete traffic projection update is estimated to be completed in approximately two (2) weeks upon receiving the 
notice to proceed (NTP). 



Professional Engineering Services for the HCRMA Roadway System

Consultant: C&M ASSOCIATES, INC.

Schedule Duration:   2 Weeks after NTP

PROGRAM MANAGEMENT SERVICES

DESCRIPTION

Chief 
Engineer/  
Principal 

Project 
Manager

Senior 
Engineer

Project 
Engineer

Junior 
Engineer

Total
Labor Hrs.

Remarks
 Task
Cost 

1. Project Management/Mobilization 2 2  $            519.23 

2. Traffic Projections 4 6 10  $         1,821.07 

3. TDM Runs 12 18 30  $         5,463.20 

4. TAHD Tabulations 4 2 6  $         1,299.33 

5. Volume Line Diagrams 8 12 20  $         3,642.13 

6. Documentation 2 4 12 18  $         3,151.75 

Subtotal 2 34 0 50 0 12 0 15,896.71$        

HOURS TOTAL 2 34 0 50 0 12

LABOR RATE PER HOUR $274.04 $259.62 $180.29 $130.43 $93.75

TOTAL DIRECT LABOR COSTS 548.08$        8,826.92$     -$              6,521.71$     -$              15,896.71$   

% LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 3.45% 55.53% 0.00% 41.03% 0.00% 100.00% CHECK

% LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON HOURS) 16.67% 283.33% 0.00% 416.67% 0.00% 100.00% 15,896.71$   

TOTAL DIRECT LABOR COST 15,896.71$        

GRAND TOTAL 15,896.71$        

IBTC Traffic projection update

AMENDED EXHIBIT 'D'

Hidalgo County Regional Mobility Authority (HCRMA)

Traffic and Revenue Consultant

Work Authorization No. 7
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ATTACHMENT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #:       02-TR32-17-02      Assigned Goal: 12.2%   Prime Provider   C&M Associates, Inc. 

Work Authorization (WA)#:       7       WA Amount:         $15,896.71             Date:         
Supplemental Work Authorization (SWA) #: _____ to WA #:                         SWA Amount:          
Revised WA Amount: 

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount 
(For each category of work or task 
description shown.)

IBTC Traffic Projections Update  $15,896.71 
$0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  C&M Associates, Inc.
Address:  15770 Dallas Parkway, 
VID Number: 20-1113510 
PH: 214-245-5300 & FAX: 
Email: sbohluli@candm-associates.com

Name: Shahram “Sam” Bohluli               
(Please Print) 
Title:   Vice-President                           

Signature                             Date

DBE/HUB Sub Provider 
Subprovider Name:   
VID Number:  
Address:  
PH:  
Email: 

Name: ____________________ 
(Please Print) 
Title: ______

Signature                             Date

Second Tier Sub Provider 
Subprovider Name: 
VID Number: 
Address: 
Phone #& Fax #: 
Email:

Name: 
(Please Print) 
Title:

Signature                             Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated). 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM          2H
PLANNING COMMITTEE DATE SUBMITTED        04/12/2019 
FINANCE COMMITTEE MEETING DATE     04/23/2019 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2019-23 APPROVAL OF CONTRACT AMENDMENT 8 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH C&M ASSOCIATES, INC. TO INCREASE
THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 7.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of CA No.  to the PSA with C&M Associates for WA Number 7.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2019-23 Contract Amendment 8 to
the Professional Service Agreement with C&M Associates, Inc. to increase the maximum
payable amount for Work Authorization Number 7, as presented on April 23, 2019.  .

6. Program Manager’s Recommendation:       Approved          Disapproved X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved X_  None 

11. Chief Development Engineer’s Recommendation: X    Approved          Disapproved        None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved X   None 

13. Executive Director’s Recommendation:    Approved          Disapproved        X   None 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                    

C&M Associates, Inc.           

                                    

                                   

2019-23

$ 18,173

8

2017-58

$ 15,896.71

2017-89

$ 18,173.08

$ 10,096.16

2017-97 $ 18,375.00

2018-04

2018-24 Contract Amendment 4

Original Contract

Contract Amendment 1

Contract Amendment 2

Contract Amendment 3 $ 18,375.00

$ 35,019.23

$ 84,848.08

Contract Amendment 82019-23

$ 184,886.55

To increase the maximum payable amount for Work Authorization 7 

$ 15,896.71

$ 15,896.71

$ 200,783.26

E. Davila, Develop Eng



2018-65 Contract Amendment 5 $ 49,223.08

2018-70 $ 18,375.00

2019-09 $ 17,250.00

Contract Amendment 6

Contract Amendment 7

$ 84,848.08

2019-23



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019-23

APPROVAL OF CONTRACT AMENDMENT 8 TO THE PROFESSIONAL
SERVICE AGREEMENT WITH C&M ASSOCIATES, INC. TO INCREASE THE 
MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 7

THIS RESOLUTION is adopted this 23rd day of April 2019 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370,Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County; and

WHEREAS, the Authority approved Resolution 2017-59 – Approval of Work 
Authorization Number 1 to the Professional Services Agreement with C&M Associates, Inc. to 
provide updated ESALS for the Environmental Clearance Document for the International Bridge 
Trade Corridor Project. in the amount of $18,173.08; and

WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 
Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 Tollway 
Project in the amount of $10,096.16; and

WHEREAS, the Authority approved Resolution 2017-96 – Approval of Supplemental 
Number 1 to Work Authorization Number 2 with C&M Associates to provide a scenario planning 
for the 365 Tollway Project in the amount of $18,375.00; and

WHEREAS, the Authority approved Resolution 2018-03 – Approval of 
Supplemental Number 2 to Work Authorization Number 2 the Professional Service Agreement 
with C&M Associates to provide a Traffic & Revenue analysis of Scenario “G” for the 365 
Tollway Project in the amount of $18,375.00; and

WHEREAS, the Authority approved Resolution 2018-23 – Approval of Work 
Authorization Number 3 to the Professional Services Agreement with C&M Associates, Inc. 
to provide International Bridge Trade Corridor Traffic Projections utilizing Texas Department 
of Transportation Planning and Programming (TxDOT TPP) Procedures in the amount of 
$35,019.23; and 

WHEREAS, the Authority approved Resolution 2018-64 Approval of Work 
Authorization Number 4 with C&M Associates, Inc. to provide the 365 Tollway Project –
Traffic and Revenue Update (2018) including an update to the Bringdown Letter in the amount 
of $49,223.08; and   



WHEREAS, the Authority approved Resolution 2018-69 Approval of Work 
Authorization Number 5 to the Professional Service Agreement with C&M Associates, Inc. for
traffic & revenue analysis of scenario “I” for the 365 Tollway Project, in the amount of 
$18,375.00; and     

WHEREAS, the Authority approved Resolution 2018-70 Approval of Contract 
Amendment Number 6 to the Professional Service Agreement with C&M Associates to 
increase the maximum payable amount by $18,375.00 for Work Authorization Number 5 for a 
revised maximum payable amount of $167,363.55; and 

WHEREAS, the Authority approved Resolution 2019-08 Approval of Work 
Authorization Number 6 to the Professional Service Agreement with C&M Associates, Inc. for 
traffic and revenue analysis of scenarios “J” & “K” for the 365 Tollway rescope and rebid, in 
the amount of $17,250.00; and 

WHEREAS, the Authority approved Resolution 2019-09 Approval of Contract 
Amendment Number 7 with C&M Associates to increase the maximum payable amount by 
$17,250.00 for Work Authorization Number 6 for a revised maximum payable amount of 
$184,886.55; and

WHEREAS, the Authority approved Resolution 2019-22 Approval of Work
Authorization Number 7 to the Professional Services Agreement with C&M Associates 
for IBTC Traffic Projection Update using the latest update of the Lower Rio Grand
(LRGV) Travel Demand Model (TDM) for 2019 in the amount of $15,896.71; and 

WHEREAS, the Authority finds it necessary to approve Resolution 2019-23 Contract 
Amendment 8 to the Professional Service Agreement with C&M Associates, Inc. to increase 
the maximum payable amount for Work Authorization Number 7 in the amount of $15,896.71
for a revised maximum payable amount of $200,783.26 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Contract Amendment Number 8 to the 
Professional Services Agreement with C&M Associates, Inc., for a revised 
maximum amount payable of $200,783.26 hereto attached as Exhibit A.  

Section 3.     The Board authorizes the Executive Director to execute Contract Amendment 
Number 8 to the Professional Services Agreement with C&M Associates as 
approved. 

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 23rd day of  
April 2019, at which meeting a quorum was present.

________________________________________ 
S. David Deanda,  Jr., Chairman

__________________________________________
Rick Perez, Secretary/Treasurer
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Contract 
Amendment 8   

to 
Professional  Service Agreement

with
C&M 

Associates, Inc. 
for

Traffic 

Engineering



Contract

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

International Bridge Trade Corridor 
Traffic Projection Update

Contract Amendment No. 8

April 10, 2019 

C&M ASSOCIATES, INC. 



HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL  

Supplemental Agreement No. 8 to Professional Services Agreement 
Attachment D-2 – Page 1 

SUPPLEMENTAL AGREEMENT NO. _ 8_ 

TO PROFESSIONAL SERVICES 
AGREEMENT FOR ENGINEERING SERVICES 

THIS SUPPLEMENTAL AGREEMENT NO 7 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Attachment A General Provisions, Section 6, Supplemental Agreements of that certain Professional 
Services Agreement for Engineering Services” (the Agreement) entered into by and between the Hidalgo County 
Regional Mobility Authority (Authority), and C&M Associates, Inc. (the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on December 31, 2019. 

Article III Compensation  
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$184,886.55 to $200,783.26 for a total increase of $15,896.71 due to additional scope and effort outlined in 
Work Authorization No. 7 for “IBTC Traffic Projection Update” in the amount of $15,896.71. 

This Supplemental Agreement No. 8 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 

       THE ENGINEER       THE AUTHORITY 

______________________________ ______________________________ 
(Signature)  (Signature) 

______________________________                  Pilar Rodriguez, P.E. 
(Printed Name) (Printed Name) 

______________________________                Executive Director 
(Title)  (Title)  

______________________________ ______________________________ 
(Date)  (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/16/19                   
FINANCE COMMITTEE     MEETING DATE        04/23/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2019-17 – APPROVAL OF CONTRACT WITH BURTON 

MCCUMBER & LONGORIA, LLP, TO PROVIDE AUDITING SERVICES TO THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY AND AUTHORIZATION FOR STAFF TO 
NEGOTIATE AND EXECUTE THE ANNUAL ENGAGEMENT LETTER.      

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of contract with BML to provide auditing services to the HCRMA.  
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2019-17 – Approval of contract with  

Burton McCumber & Longoria, LLP, to provide auditing services to the Hidalgo County  
Regional Mobility Authority and authorization for to negotiate and execute an annual  

 engagement letter, as presented.            
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X  None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 



Memorandum 
To: S. David Deanda, Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 16, 2019 

Re: Approval of Award of Contract for Auditing Services to Burton McCumber & 
Longoria, LLP, with authorization to negotiate and execute the Annual 
Engagement Letter. 

Background 
Texas Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G, §26.62 requires the HCRMA 
to have an annual financial and compliance audit of its books and records conducted by an 
independent certified public accountant in accordance with generally accepted auditing standards. Also, 
the HCRMA bylaws requires the HCRMA to submit an annual audit conducted by an independent 
certified public accountant in accordance with generally accepted auditing standards to Texas 
Department of Transportation, the County of Hidalgo, and the City of McAllen within one hundred twenty 
(120) days after the end of the fiscal year. 
 
On February 25, 2019, the Hidalgo County Regional Mobility Authority (HCRMA) received three (3) 
responses to the formal solicitation for Request for Qualifications for Auditing Services.  A Selection 
Committee comprised of three (3) staff members reviewed the proposals and ranked the respondents 
according to the rating criteria on Exhibit A.  The Selection Committee ranked the three respondents in 
the following order (Exhibit B): 

1st Burton, McCumber, & Longoria, LLP 
2nd Haynie & Co. 
3rd Carr, Riggs & Ingram, LLC 

 
Goal 
In order to comply with its bylaws and the Texas Administrative Code Requirement, the Board of 
Director must have an annual financial and compliance audit of its books and records to be conducted 
by an independent certified public accountant in accordance with generally accepted auditing standards. 
 
Options 
The Board of Directors could opt to not to award the contract for Auditing Services. 
 
Recommendation 
Based on review by this office, approval of Resolution 2019-17 – Award of Contract for Auditing 
Services to Burton McCumber & Longoria, LLP, with authorization to negotiate and execute the 
Annual Engagement Letter is recommended. 
 
If you should have any questions or require additional information, please advise.  

 



EXHIBIT A 
 

RATING CRITERA FOR AUDITING SERVICES 
 
 

No. Evaluation Criteria 

1 
Firm provided confirmation that it will begin the audit engagement no later than January following the end of year and complete 
audit services within 90 days after year end or no later than March 31. (0-20 points) 

2 
Firm described the overall audit, quality assurance, and quality control process that will be provided in the proposed areas. (0 - 10 
points) 

3 
Firm provided brief overview of the firm's history and management philosophy in providing audit services 
 (0- 10 points) 

4 
Indicated whether firm is local, national, or international.  Provided office location where work will be done and the number of 
partners, managers, supervisors, seniors and other professional staff employed at the office.  
(0-10 points) 

5 

Identify the responsible partner(s) and appropriate supervisor(s) who will work on the audit, including staff from other than the 
local office. Lead Auditor responsible for field work and primary contact for the engagement must hold a CPA license. Each 
resume should indicate the number of years of experience with governmental entities, including Regional Mobility Authorities, at 
what level(s), as well as, the specific entities. Resumes for each should also include, showing compliance with continuing 
professional education.  (0-20 points) 

6 
Firm's experience in auditing governmental entities/Regional Mobility Authorities similar to the type requested.  Firm provides as 
references the names, email addresses, and telephone numbers of current clients. (0-25 points) 

7 
Firm's involvement in state and local government organizations, seminars, etc. Indicate any planned participation by minority 
and/or local firms. (0-5 points) 

 
 
 
 



 
 

EXHIBIT B 
 

SCORE SUMMARY 
 
 
 
 

FIRM NAME 
EVALUATOR 

#1 
EVALUATOR 

#2 
EVALUATOR 

#3 
TOTAL RANK 

Burton, McCumber & 
Longoria, LP 

94 100 96 290 1 

Haynie & Co. 84 90 88 262 2 

Carr, Riggs & Ingram LLC 88 87 85 260 3 

 
 
 

 
 
 
 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2019-17 

 
 

AWARD OF CONTRACT FOR AUDITING SERVICES TO BURTON MCCUMBER & 
LONGORIA, LLP, FOR THE HIDALGO COUNT REGIONAL MOBILITY AUTHORITY 

AND AUTHORIZATION FOR STAFF TO NEGOTIATE FEES AND EXECUTE AN 
ENGAGEMENT LETTER 

 
 
THIS RESOLUTION is adopted this 23rd day of April, 2019 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 

through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

 
WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 

October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

 
WHEREAS, the Authority now operates pursuant to, among other statutory provisions, 

Chapters 370 and 502, Texas Transportation Code, and the corresponding Commission 
regulations, policies and procedures, as amended from time to time (collectively, the 
“Authorizing Law”); and 

 
WHEREAS, the Authority is required by Texas Administrative Code, Title 43, Part 1, 

Chapter 26, Subchapter G, §26.62 to have an annual financial and compliance audit of its 
books and records to be conducted by an independent certified public accountant in accordance 
with generally accepted auditing standards ; and 

 
WHEREAS, the Authority is required by Section 37(d) of its bylaws to submit an annual 

audit conducted by an independent certified public accountant in accordance with generally 
accepted auditing standards to the Hidalgo County and the City of McAllen within one hundred 
twenty (120) days after the end of the fiscal year; and 

 
WHEREAS, on February 25, 2019, the Authority received three (3) responses to the 

Request for Qualifications for Auditing Services; and 
 

WHEREAS, a Selection Committee reviewed and ranked the proposals submitted by the 
responding firms; and   

 
WHEREAS, the Authority has determined it is necessary to award a Professional Service 

Agreement to Burton McCumber & Longoria, LLP;    
 

**** 
 
 
 
 
 



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board hereby awards a Professional Service Agreement Services to Burton 

McCumber & Longoria, LLP, to provide auditing services to the Hidalgo County 
Regional Mobility Authority. 

 
Section 3. The Board hereby authorizes the Executive Director to execute the Professional 

Service Agreements with Burton McCumber & Longoria, LLP, and to negotiate 
and execute the Annual Engagement Letter. 

 
 

**** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April, 2019, at which 
meeting a quorum was present. 

 
 
 
 
 
 
 

 

S. David Deanda, Chairman 
 
 
 

Attest: 
 
 
 
 
 

 

Ricardo Perez, Secretary/Treasurer 
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Firm Qualifications and Experience

Haynie & Company began in 1960 in Salt Lake City, Utah and has since grown into a reputable regional
firm with offices in San Antonio, Texas, Salt Lake City and Ogden, Utah, Littleton and Loveland,

Colorado and an affiliate firm in Newport Beach, California.

On November 1, 2017, the San Antonio, Texas CPA firm of
Darilek, Butler & Associates, PLLC merged with and changed their
name to Haynie & Company. Darilek Butler was founded in 1993
and has been involved in governmental accounting since its
inception.

With a firm wide total of more than 140 professionals and support
staff, including a governmental audit staff of 70, Haynie &
Company offers the Hidalgo County Regional Mobility Authority
the experience and expertise of a leading regional firm,
combined with the attention and focus of a dedicated local firm.

All audit work will be performed out of our San Antonio, Texas office.

We have developed a strong network of professional affiliations, which include PrimeGlobal and the
RSM US Alliance, allowing us to call upon the expertise and services of associates from throughout the
United States as well as globally to assist in servicing our clients.

We are also members of the American Institute of Certified Public Accountants, the AICPA
Governmental Audit Quality Center, the Government Finance Officers Association, the Texas Society
of Certified Public Accountants, the Utah Association of Certified Public Accountants, the Colorado
Society of Certified Public Accountants and the California Society of Certified Public Accountants.

There are significant reasons why our firm is the best qualified to meet your needs:

We currently represent and perform audits, consulting, accounting and reporting assistance
for over 80 municipalities, special districts, and other governmental entities in Texas, Colorado
and Utah. The service team we have selected — from supervisory senior to partner — has
many years of combined experience in auditing governmental entities which are comparable in
complexity to the Hidalgo County Regional Mobility Authority.

We offer a broad based management consulting practice composed of highly experienced
governmental and not for profit professionals to supplement our audit. They are ready to
assist in virtually any management, operations, or financial area.
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We are immediately committed to meet all of your service needs in a timely manner and on a
continuing long term basis. We have well trained staff who have excellent credentials and
have demonstrated the ability to effectively manage and control large accounting and
consulting engagements. We commit to you that our work will always be efficient and to the
highest professional standards.

We will take a “business approach” to your audit that will minimize insignificant matters and
maximize constructive suggestions.

Our firm recognizes that we are in a personal service industry and accordingly, we are committed to
the development of meaningful professional relationships with our clients. We understand that
proper client service is based upon mutual trust and confidence. We maintain private lines to our key
people so that our clients can always gain access to them.

Independence – Haynie & Company and its personnel are independent of the Hidalgo Country
Regional Mobility Authority as defined by generally accepted auditing standards and the U.S. General
Accounting Office’s Government Auditing Standards. Haynie & Company has not previously
performed any work for the Authority and, therefore, has no conflict of interest regarding this
proposed engagement.

License to Practice in the State of Texas – Haynie & Company and all key engagement personnel are
properly licensed in Texas and there are no disciplinary actions against the firm or its staff currently,
nor any in the past three years.

Quality Control – Haynie & Company meets the external quality control review requirements
contained in the current U.S. General Accounting Office’s Government Auditing Standards. That
quality control review included a review of specific government engagements. A copy of our most
recent peer review report is included as Attachment A.

Insurance Information – Haynie & Company carries professional liability insurance through Navigators
Insurance Company with a current limit of $1,000,000. Our Workers Compensation and Employers
Liability Policy is through The Hartford and also has a limit of $1,000,000. Our Commercial Liability
policy has a limit of $1,000,000 per occurrence and the Hidalgo County Regional Mobility Authority
can be added as an additional insured, if necessary.

Non Discrimination – Our firm does not discriminate against any individual because of race, religion,
gender, color, age, handicap, or national origin, and these shall not be a factor in consideration for
employment, selection or training, promotion, transfers, recruitment, rates of pay, or other forms of
compensation, demotion, or separation.
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Partner, Supervisory and Staff Qualifications and Experience

Our staff and manager base is very experienced and committed to fulfilling your needs. All personnel
receive regular continuing professional education through internal and external training. This training
includes updates on new and significant accounting changes and industry focused training, including
training for all staff in the areas of governmental accounting and Single Audits. All staff is current with
their continuing professional education requirements, including relevant training on significant recent
GASB pronouncements. Additionally, all key personnel receive the required Yellow Book training
hours annually. All staff will be adequately supervised.

Our audit engagement team would consist of the following key individuals. Below is information on
the experience and expertise of these key individuals.

John D. Boekweg, CPA – Audit Partner

John Boekweg will have primary responsibility for all audit and attestation services
provided by the firm. He will assist at the senior partner level in all areas of the
engagement, including planning, fieldwork, reporting and will participate in the

presentation of the report to the Board of Directors. He will be available for discussion, consultation,
and to advise you on the status of the engagement.

John has over twenty seven years of public and private accounting experience focusing
on governmental and not for profit organizations. Specialized experience includes municipalities,
special service districts, housing authorities and other HUD assisted projects, tax credit properties,
State food programs, and Uniform Guidance audits. He has consulted with the governing bodies of
numerous governmental entities on matters relating to GASB standards implementation, internal
control policies and procedures, and compliance with laws and regulations. Before joining Haynie,
John was partner and audit department head at Huber, Erickson & Bowman, CPAs whose audit
practice concentrated on governmental and not for profit organizations. John licensed in the states
of Texas and Utah and is a member of the American Institute of Certified Public Accountants (AICPA).
John has met all of the continuing professional education requirements in accordance with
Government Auditing Standards.

Robert F. Darilek, CPA – Audit Partner

Robert Darilek is an audit partner in our firm and will assist at the partner level in all
areas of the engagement, including planning, fieldwork, reporting and will assist in
making staffing decsions.

Robert has over thirty years accounting experience with Darilek, Butler & Associates, PLLC; Pfullmann,
Darilek & Butler, Inc.; Lowrey & Company; and Arthur Andersen & Company and three years
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experience as corporate comptroller for Monterey Petroleum Corporation. Much of Mr. Darilek's
auditing career involves working with governmental entities, not for profit organizations, and
federally funded agencies. Mr. Darilek is a member of the AICPA and the TSCPA. Robert has met all
of the continuing education requirements in accordance with Governmental Auditing Standards.

Nick Warnick, CPA – Audit Partner

Nick Warnick is a graduate of Brigham Young University with a Masters degree in
accounting. Nick is a member of the American Institute of Certified Public Accountants
(AICPA) and Colorado Society of Certified Public Accountants (CSCPA). Nick joined

Haynie & Company in 2007 and works in the Littleton, Colorado office with various types of clients
including governmental, not for profit, HUD and private. These clients operate in a variety of practice
areas including cities, special districts, mining, manufacturing, broker/dealer, recreation and real
estate. Before joining Haynie, Nick was a manager with Ernst and Young in Denver, Colorado, where
he worked for five years in a variety of areas including healthcare, financial services, insurance,
technology, manufacturing, and professional services, including experience in consolidations, mergers,
acquisitions and SEC reporting. Nick also worked with Western Union, a public company in the
financial services industry, as a senior manager with the internal audit team. Nick is Yellow Book
compliant with respect to continuing professional education.

Ty Holman, CPA – Audit Partner

Ty is a graduate of Brigham Young University (BS – Accountancy) and Mesa State
College (AA – Business Administration). He is a member of the American Institute of
Certified Public Accountants (AICPA), and the Colorado Society of Certified Public

Accountants (CSCPA). Ty worked for several years at Ernst & Young and Great West Life and Annuity
in Denver, Colorado prior to joining Haynie & Company in 2008. He has experience in a variety of
areas, including governmental, not for profit, HUD, Single Audit, SEC, broker/dealers, peer reviews
and private clients in a number of industries. Ty’s clients come from a variety of industries including,
real estate, financial services, technology, professional services, hospitality, mining, special districts,
cities, and not for profit entities. Ty has met all of the continuing professional education requirements
in accordance with Government Auditing Standards.

Elizabeth Hunt Packer, CPA, CFE, CGAP – Audit Manager

Elizabeth has over nine years of auditing and accounting experience focusing on
municipalities and other governmental industries. Elizabeth is a Certified
Governmental Auditing Professional (CGAP) and Certified Fraud Examiner (CFE). She is

a member of the American Instititute of Certified Public Accountants (AICPA) , Texas Society of CPAS
(TSCPA), the Institute of Internal Auditors (IIA), and the Association of Certified Fraud Examiners
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(ACFE). She was an auditor for the Texas State Auditor’s Office prior to joining Darilek, Butler &
Associates and Haynie and Company.

Elizabeth has met the continuing professional education requirements in accordance with
Government Auditing Standards, including education related to governmental and nonprofit
accounting and auditing.

Christine McLeod, CPA – Audit Manager

Christine graduated from the University of Mississippi Patterson School of
Accountancy with a Bachelor of Accountancy. She is a member of the American
Institiute of Certified Public Accountants (AICPA), and the Colorado Society of

Certified Public Accountants (CSCPA). Christine worked with Arthur Anderson & Company in Dallas,
Texas, as operations manager at Intellicall, Inc. in Carrolton, Texas, and as manager of St. Mary’s
Federal Credit Union in Littleton, CO. Christine also managed her own private pratice providing
accounting services to a number of small clients in various industries. In 2013, she joined Haynie &
Company. Christine has experience in a variety of areas, inlcuding governmental, not for profit, SEC,
special districts, pension plans, hospitality, financial services, and small business accounting. She has
received well over 80 total hours of continuing education in the past three years, including 24 hours of
government and not for profit training.

In the event a member of the audit team is unable to perform auditing services for the Authority, we
will replace that team member with someone of similar qualifications. Any changes to the personnel
assigned to your audit would be properly licensed and have experience similar to those staff members
they are replacing. The staff member’s credentials and experience would be provided to the
Authority for your approval after any investigation deemed appropriate.

Haynie and Company’s partners and managers have over 100 years of combined experience auditing
and providing technical assistance to municipalities and other governmental entities. Since the
Hidalgo Regional Mobility Authority would be a significant client to our firm, the Authority will be a
top priority to our partners, managers, and staff throughout the year as auditing issues arise and
assistance is needed.

The remainder of this page left intentionally blank
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Similar Engagements with Other Governmental Entities

Similar engagements with other government entities in the last five years are as follows:

Please see Attachment C for a complete list of our current governmental audit clients.

Specific Audit Approach

Haynie & Company has developed an approach for maximum audit effectiveness and efficiency that
focuses on understanding the entity’s operations and the risks it faces. In addition to understanding
the accounting system and records of the entity, we focus on the objectives of the entity’s
management and the techniques used by management to evaluate operations in designing our audits.
By using all of our assets, as well as tapping into the understanding of our clients, we will perform
efficient audits and provide effective strategies and recommendations to improve the operations of
the Authority. Our approach demonstrates our depth of experience and understanding of
development and management activities, as well as reporting requirements.

Among the benefits you can expect from our audit approach are:

A well planned, well controlled audit that employs communication and cooperation with our
client’s staff to produce a high quality, efficient audit.

An insightful presentation to the Board and management that focuses on significant issues with
reasonable recommendations. This presentation will include any significant compliance or
controls issues, along with other matters that may not be related to compliance or controls, such
as, suggestions for improved efficiencies.

Client Name Scope
of
Work

Dates Engagement
Partner

Total
Hours

Client
Contact

Telephone

City of Brady, Texas Audit,
Single
Audit

2012
2018

John Boekweg 400 Lisa Remini 325 597 2152

City of Sunset Valley,
Texas

Audit 2006
2018

John Boekweg 350 Rae Gene
Greenough

512 892 1383

Town of San Felipe,
Texas

Audit 2011
2018

John Boekweg 150 Sue Foley 979 885 7035

City of Martindale,
Texas

Audit,
Single
Audit

2009
2018

John Boekweg 140 Ruth
Fancher

512 357 2639

City of Castle Pines Audit 2014
2018

Nick Warnick 100 Don Van
Wormer

303 705 0200
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An innovative style in which our partners, managers and staff will be involved year round,
actively seeking and communicating ways to help enhance the audit process and deepen our
understanding of the Authority.

Our audit approach is typically divided into four phases: planning, interim fieldwork, year end
fieldwork, and reporting.

Planning – In our view, the planning phase is a continuous process stretching from the initial
planning and scheduling to the final issuance of the report, as the exact nature, timing and
extent of our testing is constantly refined based on results from our testing and additional
information we learn.

Interim fieldwork – If it is determined to add to the audit efficiency, we will perform interim
testing prior to year end. Generally during this phase, we perform most of our Single Audit
compliance testing (if necessary), document and test the accounting system and internal
controls. We will at times perform some substantive testing of accounts where appropriate.

Year end fieldwork – This phase entails the bulk of our testing of financial statement account
balances. Also, any open items from the interim fieldwork are addressed. Major federal
programs are determined in accordance with the risk based approach outlined in the Single
Audit Act, and compliance testing wrapped up.

Reporting – The auditor’s reports and Board presentation are drafted and reviewed with
management. Upon approval by management, final versions of the reports are issued, and the
Data Collection Form will be reviewed and approved for submission to the Federal Audit Clearing
House, if necessary.

The remainder of this page left intentionally blank
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The chart below illustrates our audit process.

Understand the
Entity

Reporting

Audit Fieldwork

Develop Audit
Approach

Planning
Client acceptance
Identify risks
Identify key processes and transactions
Establish engagement dates
Determine materiality
Entrance conference

Review policies and procedures
Review internal control documentation
Perform walkthroughs of key processes
Interview client personnel
Review prior year and interim financial data
Review preliminary financial data

Develop targeted audit procedures
Determine sampling plan for testing
Send 3rd party confirmations
Coordinate audit fieldwork with management

Fieldwork
Substantive testing
Inquiries
Analytical testing
Review of audit results with management
Progress report to management

Prepare/Review draft financial statements
Issue final opinions
Meet with audit committee and management
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Haynie & Company’s approach to audits of governmental entities is a highly tailored adaptation of our
basic risk based audit approach. These modifications serve two purposes: they streamline the audit
procedures to make us more efficient; and, more importantly, they focus the audit procedures to
make us more effective.

Sampling – If it is determined to be beneficial and effective, some examples of Haynie & Company’s
typical planned methods for selecting transactions for sampling and sample sizes are as follows:

Accounts payable disbursements – we will select a random sample of checks paid during the year
and vouch to the supporting documents – invoices, purchase orders, etc. This sample will be
made from essentially all checks written during the year except for payroll.

Accounts receivable – we will select a random sample of accounts receivable and send account
balance confirmations, and will vouch the account balances to supporting documentation,
including support for the subsequent receipt of cash.

Technology – Haynie & Company focuses on cutting edge technology as a differentiator that allows us
to streamline the audit process, be responsive to client needs, and back up all work papers. We utilize
two robust systems to accomplish this:

ProSystem fx Engagement is our engagement document management software that is basically
an electronic binder to house and organize our audit documentation. This software allows the
engagement team to easily collaborate with team members and clients.

Suralink is a web based audit management application that maintains all paper and electronic
files in a secure, off site data center, allowing for convenient, 24/7 access from any location.
Haynie & Company professionals and client personnel can access all documents quickly and
easily, which results in increased efficiency and quick response times for client requests. Suralink
also functions as an open items list that can be accessed and maintained by the Authority and
the audit team.

The use of these technological tools enables Haynie & Company to audit computerized systems
efficiently.

Analytical Procedures – In addition to substantive testing of source documents, we perform analytical
procedures, which provide additional audit evidence. Generally, our analytical procedures consist of
the following:

Preliminary analytics – we perform an overall analysis of unadjusted account balance to
identify any potential areas of high risk or areas that may require special attention.
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Predictive analytics – when deemed efficient and effective, we will supplement substantive
tests with analytical procedures that provide an overall prediction of account balances. These
procedures will be used to identify items for further testing.

Budget to actual – we also perform a comparison of budgeted and actual balances, which will
allow us to identify any areas that may require special attention.

Final analytics – during our completion procedures, we will perform an overall analysis of final
account balances for additional assurance that reported balances are fairly stated.

Substantive Testing – Haynie & Company’s typical planned methods with respect to substantive
procedures will include:

An understanding of the Authority’s internal control structure will be obtained through a
combination of interviews with personnel, questionnaires, and walk through procedures to
confirm that the understanding is accurate. We have IT specialists available to assist the audit
team in performing these procedures, if necessary. We will determine the laws and regulations
that are applicable to the Authority through training in Government Auditing Standards, the
Single Audit Act, and auditing of governmental entities.

Based on our risk assessments, we will perform tests of financial statement account balances.
This will include testing of source documents and confirmation of information with vendors and
other third parties. Additionally, we will use various analytical procedures to identify potential
errors in the accounting records to test. Among these procedures are comparing account
balances to the prior year and to budgets, and scanning the general ledger for large or unusual
items.

Concluding the audit includes review of legal letters, work paper review, financial statement
review and review of draft reports with management.

Financial Statement Review – Haynie & Company views the financial statements and our reports as
the finished product of the audit process, and as such reflects the culmination of client and our work.
With this view in mind, we have established a proven process for ensuring the highest quality financial
statements are produced. The key to this is a robust set of procedures that utilize our experience and
knowledge.

Training – The basis for our technical review is the expertise of our engagement team. All of our
key reviewers are CPA’s that receive not only required continuing education but also targeted
training in areas specific to governmental accounting and audit.
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Tie Out Procedures – One of our initial steps in the review process is to complete a thorough
tie out of all financial and other information included in the financial statements to account
balances and other supporting documentation. This step ensures that all data is properly
presented and agrees to supporting records. Additionally, we utilize the most up to date
governmental reporting checklists to make sure the financial statements are properly
presented.

Supervisory Review – All drafts throughout the reporting process are initially reviewed by
managers and partners that were directly involved with the audit. This allows for the
knowledge gained during the audit process to be utilized to ensure proper presentation and
accuracy. The financial statements are reviewed for technical accuracy and overall readability.

Engagement Quality Review – In addition to the manager and partner review mentioned above,
an audit partner that is not part of the engagement team reviews the financial statements and
other key audit areas, including Single Audit work. The partner selected for this review is
someone with extensive governmental accounting and auditing experience, and the primary
objective is to use an objective eye to determine that the financial statements contain all
required disclosures and appear to be fairly presented.

We use a risk based approach and sampling procedures, and we customize and tailor our audit
programs toward the financial statement assertions with respect to each account and business cycle.
We utilize on line audit programs and customize the sample sizes and audit approach utilizing our
audit program tools for each client.

Use of Authority Personnel – We require the requisite data and information in support of the general
ledger account balances including: general ledgers and trial balances, detailed general ledger reports,
lead schedules and work paper retrieval and refiling of documents based on pre submitted lists,
preparation of confirmations and other required letters. We will rely heavily on the subsidiary
schedules and information that you produce in the normal course of business to the extent possible,
rather than require that you reconfigure and reformat data specifically for us.

We generally provide an audit request list at least one month in advance of our anticipated interim
and year end fieldwork. This will allow you sufficient time to prepare the required schedules and to
discuss any questions or concerns with the audit team.

Haynie & Company complies with all applicable rules and regulations of Federal, State and Local
governing entities.
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Timeline

Below is a timeline of our proposed schedule for all services we will provide. We are flexible in the
timing of our work and are happy to coordinate our work to best fit the needs of the Authority.

Task Tentative Date
Meet with management and plan audit November 2019
Document our understanding of internal controls December 2019
Develop an audit plan December 2019

Audit fieldwork
January 2020 to
February 2020

Wrap up and discussion of draft financial statements
and report to management March 2020

Final audit reports and reports issued to management &
council

March 2020

Through our planning, preliminary procedures, review of controls, risk assessment, inquiry, and
discussions of management, we will identify significant areas of risk and concern in order to identify
potential problems related to the audit process.

Identification of Anticipated Potential Audit Problems

We are committed to providing the highest level of independent auditing services every year.
Because of our regional size, we have the necessary staff to cover any contingency that might arise.
We are flexible in the timing of our work and are happy to coordinate our work to best fit the
Authority’s needs. We do not anticipate any problems in meeting the Authority’s expectations or
deadlines.

If any issues develop during the audit that could delay completion of the audit beyond the agreed
upon dates, Haynie & Company will immediately notify the Authority’s management and work with
them to resolve the issues as soon as possible.

Conclusion
Thank you for the opportunity to present Haynie & Company and the services that we can provide.
We understand that you have many options, and hope that through this proposal you can see those
areas that distinguish us from others within the industry. We pride ourselves on good communication,
highly skilled professionals and providing exceptional service. Please feel free to call John at 210 979
0055 or email him at JohnB@HaynieCPAs.com. If you choose to work with us, you would be an
important and valued client.
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ATTACHMENT B
PEER REVIEW REPORT

This review included a review of government engagements.
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ATTACHMENT C
CURRENT GOVERNMENTAL AUDIT CLIENTS

City of Grand Junction*
City of Martindale
City of Brady
City of Sunset Valley
Town of San Felipe
Town of Limon
City of Victor
City of Castle Pines
Town of Deer Trail
Town of Larkspur
San Antonio Municipal District No 1
Nueces River Authority
Highlands Ranch Metropolitan District*
Centennial Water & Sanitation District*
Cherry Creek Valley Water and Sanitary District
Ken Caryl Ranch Water and Sanitation District
Bancroft Clover Water and Sanitation District
College Park Water and Sanitation District
Durango Fire Protection District*
Front Range Fire Rescue Authority
Milliken Fire Protection District
Johnstown Fire Protection District
Tamarron Metropolitan District
Southwestern Water Conservation District
Animas La Plata Water Conservancy District
Forest Hills Metropolitan District
McKay Landing Metropolitan District No. 2
Fronterra Village Metropolitan District
Fronterra Village Metropolitan District No. 2
North Range Village Metropolitan District
Park Meadows Metropolitan District
BNC Metropolitan District No. 1
Green Valley Ranch Metropolitan District
Lambertson Lakes Metropolitan District
Chatfield South Water District
Smoky Hill Metropolitan District
Aspen Park Metropolitan District
Jefferson Parkway Public Highway Authority
Valley Club Pointe Metropolitan District
Arista Metropolitan District

Reunion Metropolitan District
North Range Metropolitan District No. 1
North Range Metropolitan District No. 2
CitySet Metropolitan District
Plum Creek Water Reclamation Authority*
Poudre Tech Metropolitan District
Water Valley Metropolitan District No. 1
Water Valley Metropolitan District No. 2
Cross Creek Metropolitan District
Cumberland Green Metropolitan District
North Washington Street Water & Sanitation
District
Pueblo Urban Renewal Authority
San Juan Basin Health Department
Southgate Water District
Southgate Sanitation District
Wheat Ridge Fire Protection District
Mansfield Heights Water & Sanitation District
South Sheridan Water & Sanitation District
Adams County Communications Center
Blue Mountain Water District
Eagle Meadow Metropolitan District
Laredo Metropolitan District
Northern Commerce Metropolitan District
Horse Creek Metropolitan District
Erie Farm Metropolitan District
Sterling Ranch CAB
Dominion Water and Sanitation District
Fruitdale Sanitation District
Lewis Pointe Metropolitan District
North Table Mountain Water and Sanitation
District
Genesee Fire Protection District
South Sloan’s Lake Metropolitan District No. 1
South Sloan’s Lake Metropolitan District No. 2
Twin Peaks Metropolitan District
Hartsel Fire Protection District
Johnstown Fire Protection District
Milliken Fire Protection District
Front Range Fire & Rescue Authority

*Indicates clients receiving GFOA Certificate of Excellence in Financial Reporting



Mr. Client Name
Hidalgo County Regional Mobility
Authority
February 25, 2019

Carr, Riggs & Ingram, LLC
4100 N. 23rd St..
McAllen, Texas 78504
(956) 686 3701

Ruben Moreno, CPA
Engagement Partner
rmoreno@cricpa.com
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Dear Members of the Board,

Carr, Riggs & Ingram, LLC (CRI) appreciates the opportunity to propose on audit services for the Hidalgo
County Regional Mobility Authority (“HCRMA”). We are genuinely excited about the prospect of serving you
and developing a long term relationship. We pride ourselves on getting to know our clients and illuminating
solutions by providing innovative IDEAS to move them from compliance to providing them a competitive
advantage.

nvestment in You. We believe in developing long term, mutually beneficial relationships and
quickly demonstrating value with a fee structure and service solutions that provide
immediate and continued savings. Our investment starts on “Day 1” as your assigned team
begins with our proven, streamlined process that minimizes your time and disruption during
the service provider change and continues throughout the relationship.

edicated Team. CRI’s team consists of more than 1,600 professionals, which allows us to
tailor your service team by aligning their industry, service, and specialty skills with your
needs. Our dedicated teams deliver the highest level of business acumen and knowledge to
your organization; our commitment to consistent staffing allows you to maximize savings
and remain focused on your needs.

quilibrium. CRI delivers big firm expertise with small firm service. Of approximately 45,000
public accounting firms in the United States, CRI currently ranks among the top 20.
Additionally, as a part of PrimeGlobal, an association of independent accounting firms, we
have access to international resources as – and when – needed. Leveraging these resources
while maintaining local decision making authority means that simplified solutions are only a
phone call away. And we believe that’s the best of both worlds for our clients.

ctive Partner Participation. Collectively, our partners deliver expertise derived from more
than 6,200 years of business experience. With this level of talent, we thoughtfully choose a
partner that aligns with your business’ needs and industry. Our hands on, working partners
“show up” to convey our genuine commitment to your success. They strive to earn trusted
advisor roles by digging in, proactively learning your business, and producing long term
value for you.

implified Solutions. Having partners with approximately 400 cumulative partner
certifications and designations is an impressive statistic, but we measure our success by our
ability to translate complex concepts into easily understandable solutions for our clients.
While accounting is the language of business, we’re here to decipher the jargon and help
you make educated decisions.

The team of auditors to serve you will be led by Ruben Moreno (Audit Partner, CRI McAllen, 956 686 3701).
All staff will come from our Rio Grande Valley offices, which have heavy governmental, single audit, and non
profit experience.

I
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Carr, Riggs & Ingram (CRI) is a top 20 national CPA Firm with a strong southern footprint including offices in:
Texas, New Mexico, Alabama, Louisiana, North Carolina, Florida, Georgia, Kentucky, Mississippi, and
Tennessee. We have twelve locations in the state of Texas including: Austin, Brownsville, Conroe, Corpus
Christi, Dallas, Georgetown, Harlingen, Houston, El Paso, Lubbock, McAllen, and the Woodlands.

Although the majority of the work to be performed will originate from our McAllen office, other personnel
will be participating.

Please note that our McAllen/Harlingen/Brownsville offices (which were recently merged into CRI) have a
great deal of experience auditing governments under their prior name of Long Chilton, LLP.

The commitment of our personnel to the public sector is extensive. We are volunteer instructors at seminars
conducted by various organizations, local Chambers of Commerce, and other meetings of Government
officials. In addition, we participate in the U.S. and Texas Chapters of GFOA, the American Institute of
Certified Public Accountants ("AICPA") and the Texas Society of Certified Public Accountants ("TSCPA"). CRI is
also a member of the AICPA Government Audit Quality Center. CRI has served as independent auditors for
numerous government clients and has provided them with a wide variety of services. Some of our current
client to whom we provide auditing and consulting services with single audit engagements in Texas include:

Entity Name Type of Entity Contact Phone

South Texas College District Governmental Shirley Reed, President 956 618 8366

Zapata ISD Governmental Michelle Martinez,
Accountant

956 765 6546

McAllen ISD Governmental Cynthia Medrano Richards,
Asst. Superintendent for

Business Operations

956 618 6016

Amigos Del Valle, Inc. Non Profit Monica Villarreal, Director of
Finance

956 213 9400

City of Edinburg Governmental Dagoberto Soto Jr., Finance
Director

956 388 1895

FIRM PROFILE
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“Carr, Riggs & Ingram, LLC has been the audit firm for our Association for the past several years.
We have been very pleased with the quality of their work, and the efficiency with which they
conduct the audit engagement. Over the years, they have provided a number of valuable
recommendations to us which have helped us improve our accounting practices.”

William J. Montford, Chief Executive Officer
Florida Association of Mobility School Superintendents

GOVERNMENTAL ENTITY CREDENTIALS
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Our proposed services require a coordinated effort between us and HCRMA’s team. Planning and continual
communication are essential to developing the appropriate procedures, working collaboratively to resolve
any identified issues, and meeting your timelines.

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess
risk by:

Understanding management’s perspectives and goals, and

Considering business conditions and threats that could prevent management from achieving its
business objectives.

We assess risks in the following areas:

AUDIT APROACH & TIMELINE



11

Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand
both these risks and management’s processes and procedures for mitigating them (i.e. internal controls) in
order to develop our procedures to carry out our audit responsibilities.

Although our audits are conducted through a structured, risk based model, we focus on understanding the
client’s needs, requirements, and expectations. We work collaboratively with management and the Audit
Committee (or similar function) to develop a communication and work plan to continuously improve client
service. By doing so we help in moving your team from simple compliance to providing you with a
competitive advantage.

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material
weakness in internal controls, or other matters resulting in the issuance of an inappropriate audit report). We
focus on “material” items (i.e. those items that would be important to the user of your financial statements).
When evaluating materiality of identified misstatements, certain quantitative and qualitative factors must be
considered—which may include:

Impact on operating trends (revenue/income, expenses, net income, etc).

Nature of the misstatement (i.e., did the misstatement result from an unlawful
transaction?).

Impact on liquidity, capital/surplus, earnings capacity, etc.

Impact to loan covenants and contractual and regulatory requirements.

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a
better position to respond to your issues timely and efficiently. Therefore, we plan to meet with your
management to:

Set up the audit by reviewing the mapping of HCRMA’s financial information (financial statements
and notes) to significant processes and IT systems to ensure that all significant account balances,
transactions, procedures, and systems are tested as deemed necessary.

Discuss ongoing changes—specifically new accounting pronouncements and key business
transactions in their early stages, enabling us to agree on the resolution of various complex business
issues on a timely basis.
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Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance
and risk assessment procedures (as noted on the previous page) occur during detailed conversations and
observations with your team. The results of those procedures allow us to tailor an audit program to your
specific risks and needs. We then execute the audit, report the results, and evaluate continuous
improvement opportunities for ongoing service and benefit to you.

Hidalgo County Regional
Mobility Authority
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GAAP provides a conceptual framework for accounting, financial reporting, and disclosure. Your
application of GAAP varies depending on your facts and circumstances—and interpretations.

Our general audit approach as described above is tailored to address the nature and inherent risk of each
area. For significant areas, we will:

Meet with management to gain an understanding of management’s processes and controls.

Assess and test such controls, as necessary.

Perform substantive analytical audit procedures and tests of details, as appropriate.

In certain complex areas, we may use functional specialists (e.g. information technology [IT]) valuation of
investments, and review of actuarial assumptions and calculations to assist in the evaluation of complicated
transactions and judgmental account balances. Additionally, we will review the Schedule of Expenditures of
Federal Awards disclosures and evaluate the overall transparency of HCRMA’s financial reporting.

Taking into account various items related to HCRMA, such as—but not limited to—industry expertise,
knowledge of your organization, preliminary risk assessments, materiality, and the judgmental nature of the
accounts, we have outlined below the key areas of audit focus and our proposed strategy.

PROPOSED AUDIT STRATEGY
Substantive Procedures

Notes
Significant Areas

Level of
Risk

Test of
Controls

Analytics
Test of
Details

Use of
CAATs

Fraud risks Medium Will meet AICPA requirements of fraud testing.
Fraud is considered an intentional act that results

in a material misstatement of the financial
statements
We will gather information to identify risks of

material misstatement due to fraud, and evaluate
processes that address fraud.

Financial reporting Medium Period end financial reporting is critical; financial
reporting compiles/reconciles detailed information
from underlying processes and systems.

Significant transaction
classes

Medium We will perform test of details and substantive
analytics to substantiate accuracy of account
balance.

Manual journal entries Medium Manual journal entries are risky.

Entity level controls Medium We will gain an understanding of the control
environment, risk assessment, monitoring,
information and communication channels to
determine the nature, timing, and extent of reliance
on the test of controls, we use all of the above to
build the audit approach.
Our goal is to leverage management’s processes

to the degree possible, which increases efficiency

IT systems Medium Underlying financial and operational systems
supporting the key business cycles play a critical
role in the ability to generate and compile complete
and accurate financial data.
The IT security, computer operations and program

change controls for financially significant
applications are vital.
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Technology & Statistical Sampling 
As part of audit planning we gain an understanding of our client’s general IT controls through interviews and
reviewing documentation. We use various software packages to help customize our audit programs and
procedures, select samples of invoices, perform a search for unrecorded liabilities, review expenses, and perform
analytical tests, and develop exception reports for general disbursements / payroll transactions. For example,
statistical sampling is done using IDEA data analysis software. The use of technology allows the engagement team
to be linked with managers and partners at all times via the internet. In addition each team is assigned a Certified
Information Technology Professional CITP. We recognize that successful application of IT tools has a huge impact
on HCRMA’s operations, including security of data. This is why CRI’s approach is to assist all of our clients with
optimizing IT systems and controls.

Management Letter 
Our approach to the preparation of management letters emphasizes communication to management concerning
opportunities for improvement in areas observed during the audit. This includes auditor observation and
assessment of current procedures, assessment of risk associated with current procedures, potential benefits of
change and recommendations for change. We will issue a management letter with our comments and
recommendations for improvements in the area of internal controls, accounting, and operations. Our approach to
developing management letters is:

• Develop draft recommendations during our audit
• Discuss recommendations with appropriate personnel/management to gain insight and ensure suggestions are

accurate and bring value to HCRMA (part of the exit conference)
• Finalize draft management letter with management
• Delivery of management letter to Board of Directors
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The following graph depicts our audit plan for the Mobility:

2019, 2020 and 2021

PHASE

O
C
T

N
O
V

D
EC

JA
N

FE
B

M
A
R

Client Acceptance & Pre Planning

Appointment of audit firm

Ongoing consultation on major issues and developments

Meet with management to discuss business risks and
scope.

Provide PBC list for interim work

Risk Assessment & Audit Strategy

Gain understanding of significant processes and key
controls

Perform testing of key controls to reduce substantive
testing

Determine, nature, timing and extent of substantive
procedures

Assess IT general computer controls

Single Audit Compliance testing of major programs, if
necessary

Hold CRI engagement team planning meetings

Finalize and communicate plan to management and
provide final PBC list

Audit Execution

Final Fieldwork – conduct remaining substantive tests
based on the results of audit procedures performed to
date

Discuss results of audit work with management

Report & Monitor

Review draft financial statements and footnotes

Meet with management/finance committee to discuss
audit results

Present Annual Financial Audit Report to Mobility

Assistance to be provided by HCRMA staff
To the maximum extent possible, we will strive to minimize disruptions to your staff. To assist with this effort,
we are assuming that HCRMA’s finance staff will provide the PBC items by the due dates agreed in the
planning process by management. PBC items and due dates will be established and discussed well in advance
of the audit.
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Engagement Team

One of the most important considerations for Hidalgo County Regional Mobility Authority in selecting
Independent Certified Public Accountants is the qualifications of the individuals actively involved in the
engagement. We have selected a team of experienced professionals who have a high level of education,
training, and relevant experience. As a result of our continuing interest to maintain the highest level of
proficiency in our profession and as a direct result of our membership in various state and national
associations, we provide over forty hours of continuing education for all professionals in the Firm on an
annual basis.

Members of the Team Include:

Ruben Moreno, CPA, has been practicing for over forty years in the Valley and is from Mission, Texas. He
graduated from The University of Texas – Pan American. He brings many years of audit and tax experience to
to Valley industries including not for profits, school districts, cities, commercial, and other governmental
entities.

Aaron Rios, CPA, graduated from Texas A & M – Corpus Christi and has been involved in financial and compliance
auditing of not for profits, institutions of higher learning and governmental entities over fourteen years.

David Segovia, CPA, CVA, graduated from The University of Texas – Pan American and has extensive tax
knowledge and audit experience. He has been involved in financial and compliance auditing for not for profits,
school districts, and governmental entities for over 15 years.

Esmeralda Yniguez, CPA, MBA, graduated from The University of Texas – Pan American and has a Master’s of
Business Administration (MBA). She has extensive prior experience in private industry. She has worked on and
supervised engagements involving financial auditing and compliance of not for profit and governmental entities
for over six years. She is a member of the American Institute of Certified Public Accountants (AICPA) and the

Ruben Moreno, CPA 
 Engagement Partner 

Audit Staff 

Audit Staff 

Aaron Rios, CPA 
Audit Partner 

David Segovia, CPA, PFS 
Audit Partner 

Esmeralda Yniguez, CPA, MBA 
Audit Manager 

QUALIFICATIONS
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Texas State Society of Certified Public Accountants (TSCPA).

STAFF
Staff accountants with experience in the government sector will be assigned upon our appointment as your
designated CPA firm. We maintain professional proficiency through continuing education and training. All
professionals are required to complete 40 hours of continuing education each year. All members of the
team will have met the continuing education requirements of Government Auditing Standards. The Firm’s
annual Technical Training CPE Week includes a governmental track; members of the governmental niche
attend these sessions.

CONTINUITY
The process of changing auditors for any organization always raises concerns regarding efficiencies, lack of
prior knowledge with an organization, startup time and cost, and the ability to meet the designated timeline.
CRI recognizes the importance to our clients of maintaining continuity not only at the partner and manager
level but also at the staff level. Maintaining continuity clearly benefits our clients with increased efficiency
over time in performing the audit. Turnover of personnel is inevitable; while we cannot guarantee that all
personnel will return each year, we are committed to continuity of engagement personnel wherever
possible. Partners are rotated at client request.

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our
partners’ work is reviewed annually, and the inspection process includes periodic testing of the effectiveness
of our quality controls and a continuous improvement program.

Peer reviews are performed every three years by another independent public accounting firm. The most
recent review of our firm was performed in 2016 by EideBailly.

In addition, we are registered with the PCAOB and our 2006, 2009, and 2012 PCAOB external inspection
reports were also the most favorable possible—no audit deficiencies. The 2013 PCAOB report can be viewed
at http://pcaobus.org/Inspections/Reports/Documents/2013 Carr Riggs Ingram LLC.pdf.

AUDIT WORKPAPER RETENTION
The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested. If we are aware that a federal awarding agency,
passthrough entity, or auditee is contesting an audit finding, we will contact the party(ies) contesting the
audit finding for guidance prior to destroying the audit documentation.

CRI recognizes the critical importance of providing specialized training to our professional staff that are
involved in particular industries such as state and local government. As demonstrated by our educational
requirement, CRI has a significant interest in committing the necessary time and resources to the
government industry.

INDEPENDENCE
CRI personnel adhere to applicable independence, integrity and objectivity requirements of the American
Institute of Certified Public Accountants (AICPA), Texas Society of CPA’s, Texas State Board of Public
Accountancy, Government Auditing Standards, Texas State Statutes and other regulatory agencies in which
we practice. Maintaining our independence while complying with the rules require that we develop and
publish policies and guidance, train our people in the rules, and implement processes that monitor
compliance. Based on our internal policies and procedures, we feel we are currently independent with
respect to Hidalgo County Regional Mobility Authority. Should any information come to our attention that
would impair our independence, such information would be communicated promptly to management.
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Item 3B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/10/19                   
FINANCE COMMITTEE     MEETING DATE        04/23/19  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2019-18 – APPROVAL OF ONE-YEAR EXTENSION TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH HILLTOP SECURITIES (FIRST 
SOUTHWEST) TO PROVIDE FINANCIAL ADVISORY SERVICES TO THE HIDALGO 
COUNTY REGIONAL MOBILITY AUTHORITY.         

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of one year extension to the Financial Advisory Services Agreement 

with Hilltop Securities Inc., (First Southwest).        
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2019-18 – Approval of one year  

extension to the Professional Service Agreement with Hilltop Securities, Inc. (First   
Southwest) to provide financial advisory services to the Hidalgo County Regional Mobility 
Authority, as presented.               

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved          None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 
 
 
 
 
 



 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 10, 2019 

Re: Approval of One Year Extension to the Professional Service Agreement with 
Hilltop Securities, Inc. (First Southwest) to provide Financial Advisory 
Services to the HCRMA   

Background 
On May 14, 2009, the HCRMA Board of Directors approved a Financial Service Agreement with First 
Southwest Company for a period of three (3) years.  Section III of the Agreement contains provisions 
that allow for one (1) year extensions to the agreement with First Southwest.   
 
On July 18, 2012, August 21, 2013, May 21, 2014, June 23, 2015, May 24, 2016, May 23, 2017, and 
May 22, 2018; the Board of Directors approved a one-year extension to the agreement with First 
Southwest Company. 
 
Goal 
The Agreement with Hilltop Securities, Inc. (First Southwest), is to advise the Authority regarding 
financial issues affecting the Authority and its operations, including the issuance and sale of debt 
obligation that may be authorized by the Authority from time to time. 
 
The terms of the Agreement remain the same and no changes are proposed at this time. 
 
Options 
The extension may be disapproved or authorized on a month-to-month basis to allow staff to solicit a 
Request for Proposals for Financial Advisory Services. 
 
Recommendation 
Based on review by this Office, Approval of Resolution 2019-18 – Approval of one (1) year extension to 
the Professional Service Agreement with Hilltop Securities, Inc. (First Southwest) to provide Financial 
Advisory Services to the HCRMA is recommended. 
 
 
If you should have any questions or require additional information, please advise.  

 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2019 – 18 

  
APPROVAL OF ONE YEAR EXTENSION TO THE PROFESSIONAL 
SERVICE AGREEMENT WITH HILLTOP SECURITIES, INC. (FIRST 

SOUTHWEST) TO PROVIDE FINANCIAL ADVISORY SERVICES TO THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
THIS RESOLUTION is adopted this 23rd day of April, 2019, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  

 
WHEREAS, on May 14, 2009 the Authority entered into a Financial Advisory Services 

Agreement with First Southwest Company to advise the Authority regarding financial issues 
affecting the Authority and its operations and regarding the issuance and sale of all evidence of 
indebtedness or debt obligation that may be authorized and issued or otherwise created or 
assumed by the Authority from time to time during the period the Agreement is in effect; and  

 
WHEREAS, the agreement was entered into for an initial three year period with 

provisions to exercise one year extensions after the three year period; and 
 
WHEREAS, on July 18, 2012, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on August 21, 2013, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on May 21, 2014, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on June 23, 2015, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on May 24, 2016, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 
WHEREAS, on May 23, 2017, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year; and 
 



 
WHEREAS, on May 22, 2018, the Authority extended the Financial Advisory Service 

Agreement with First Southwest Company for one year;  
 
WHEREAS, the Board has determined it is necessary to exercise a one year extension to 

the Financial Advisory Service Agreement with Hilltop Securities (First Southwest);  
 
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Board hereby approves a one (1) year extension to the Financial Advisory 

Services Agreement with Hilltop Securities (First Southwest) hereto attached as 
Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the one (1) year extension 

to the Professional Service Agreement with Hilltop Securities (First Southwest) to 
provide Financial Advisory Services to the Hidalgo County Regional Mobility 
Authority, as approved. 

 
***** 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April, 2019, at which 
meeting a quorum was present. 
 
 
 
              
      S. David Deanda Jr., Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
ONE (1) YEAR EXTESNION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

WITH 
HILLTOP SECURITIES, INC. (FIRST SOUTHWEST) 

DATED  
MAY 23, 2019 

 
 
 

EXHIBIT B 
FINANCIAL ADVISORY SERVICE AGREEMENT WITH 

FIRST SOUTHWEST COMPANY 
DATED 

MAY 14, 2009 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ONE YEAR EXTENSION TO FINANCIAL ADVISORY SERVICE AGREEMENT 

BETWEEN HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AND 

HILLTOP SECURITIES, INC. (FORMERLY FIRST SOUTHWEST) 

DATED MAY 14, 2009 

 

INTIAL AGREEMENT PERIOD FOR THREE YEARS 

 

ADDITIONAL ONE-YEAR TERMS 

1ST EXTENSION DATED JULY 18, 2012 

2ND EXTENSION DATED MAY 14, 2013 

3RD EXTENSION DATED MAY 21, 2014 

4th EXTENSION DATED JUNE 23, 2015 

5th EXTENSION DATED MAY 24, 2016 

6th EXTENSION DATED MAY 23, 2017 

7th EXTENSION DATED MAY 22, 2018 

 

ONE YEAR EXTENSION EFFECTIVE MAY 23, 2019 

 

HILLTOP SECURITIES, INC.  HIDALGO COUNTY REGIONAL     
MOBILITY AUTHORITY 

 

 

By:________________________________           By:________________________________ 

        Hill A. Feinberg, Chairman & CEO         Pilar Rodriguez, Executive Director 

 

 

By:________________________________                 Date:  ________________________________ 

Richard M. Ramirez, Managing Director  

 

Date:  ________________________________    
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Item 3C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3C                      
PLANNING COMMITTEE           DATE SUBMITTED        04/12/2019                   
FINANCE COMMITTEE     MEETING DATE     04/23/2019     
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2019-19 ADOPTION OF 2019-2023 STRATEGIC PLAN UPDATE 
FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM.     

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and Approval of Resolution 2019-2023 Strategic Plan Update for the HCRMA 
Loop System.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2019-19 Adoption of the 2019-2023 
Strategic Plan Update for the Hidalgo County Regional Mobility Authority Loop System, as 
presented on April 23, 2019.            

6. Program Manager’s Recommendation:       Approved          Disapproved       X  None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

11.  Chief Development Engineer’s Recommendation:  X    Approved          Disapproved        None 

12. Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

13. Executive Director’s Recommendation:     Approved          Disapproved X   None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION NO. 2019-19 

ADOPTION OF 2019-2023 STRATEGIC PLAN UPDATE FOR THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY LOOP SYSTEM 

THIS RESOLUTION is adopted this 23rd day of April 2019 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County;

WHEREAS, on March 28, 2012, the Authority approved the 2012-2017 Strategic Plan - 
Project Manager Strategy No. 8, which included SH 365 with a four (4) lane roadway and no 
bridge structure over the Anzalduas Bridge from the limits of US 281/Military Highway to FM 
396; and 

WHEREAS, on October 18, 2012, the Authority amended the 2012-2017 Strategic Plan – 
Project Manager Strategy No. 8 adding approximately 3.15 miles of roadway to the SH 365 
project from FM 396 to FM 1016; and 

WHEREAS, on October 16, 2013, the Authority amended the 2012-2017 Strategic Plan –
Program Manager Strategy No. 8 to include the Program Manager recommendation scenario 3 of 
the Value Engineering Study for the State Highway 365 Project with an estimated saving of 
$23.73 million for the project; and 

WHEREAS, on March 19, 2014, the Authority adopted Scenario 3 of the Value 
Engineering Study recommendations for the International Bridge Trade Corridor Project with 
and estimated saving of $57.26 Million and updated the 2015-2019 Strategic Plan as required by 
Chapter 370 of the Texas Transportation Code biannually; and 

WHEREAS, on September 24, 2014, the Authority accepted the Investment Grade 
Traffic & Revenue projections for the State Highway 365, International Bridge Trade Corridor 
and State Highway 68 Project to be incorporated into the 2015-2019 Strategic Plan Update;  

WHEREAS, on September 24, 2014, the Authority approved the 2015-2019 Strategic 
Plan Update that incorporates the Investment Grade Traffic & Revenue projections provided by 
C&M Associates dated September 11, 2014; and 

WHEREAS, on December 20, 2016, the Authority approved the 2017-2021 Strategic 
Plan as required by Chapter 370 of the Texas Transportation Code biannually; and 

WHEREAS, on December 11, 2018 the Authority approved the 2019-2023 Strategic Plan 
as required by Chapter 370 of the Texas Transportation Code biannually; and



WHEREAS, the Authority finds it necessary to update the 2019-2023 Strategic Plan to 
include more recent project information and highlight potential long range projects;  

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board hereby updates and adopts the April 2019 amendment to the 2019-
2023 Strategic Plan Update for the 365 Tollway, International Bridge Trade 
Corridor, State Highway 68, Segment A (West), Segment C, and Farm-to-Market 
1925 Projects hereto attached as Exhibit A.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 23rd day of April 2019, at which 
meeting a quorum was present. 

      S. David Deanda, Jr., Chairman 

      Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

2019-2023 STRATEGIC PLAN UPDATE 
DATED APRIL 23, 2019 



http://www.hcrma.net

HCRMA Board of Directors
S. David Deanda, Jr., Chairman, ,
Forrest Runnels, Vice Chairman,

Ricardo Perez, Secretary/Treasurer, y
Alonzo Cantu, Director,
Paul S. Moxley, Directory,

Francisco “Frank” Pardo, Director
Ezequiel Reyna, Jr., 

,
, Director

HCRMA Staff
Pilar Rodriguez, PE, Executive Directorg , ,

Eric Davila, PE, PMP, CFM, Chief Development Eng., , , , p g
Ramon Navarro IV, PE, CFM, Chief Constr. Eng., , ,

Celia Gaona, CIA, Chief Auditor/Compliance 
g

e e Ofcrcrcr., , p
Jose Castillo, Chief Financial 

p
l l Ofcrcrcr.,

Sergio Mandujano, Constr. Records Keeperg j ,
Maria Alaniz, Admin. Assistant ,

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering ConsultantGeneral Enggggineeringggg Consultantgg gggg gg
HDR ENGINEERING, INC. 

Strategic Plan Update 2019-2023
11 http://www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

UPDATED 
APRIL 23, 2019
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SHORT TERM

SHORT TERM

LONG TERM

COMPLETED

SHORT TERM

SHORT TERM

LONG TERM
LONG TERM
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365 TOLL L SEGSGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 365 TOLLL EGSEGS 1 & 2 LIMITS FROM FM 396 / A. 1
TO US 281 / BSIF CONNECTOR (365 SEG. 3)TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY A
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)TO FM 396 / ANZ HWY (FUTURE CONSTRUCTION)
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MAJOR MILESTONES:
NEPA CLEARANCE EPA CLEARANC

07/03/2015
98% ROW AS OF 8% ROW AS O

09/30/2018
PH 1: 365 SEG. 3 33 –H 1: 365 SEG. 33 

LET: 08/2015LET: 08/2015LET: 08/2015
STARTED: 02/2016

PH 2: 365 TOLL PH 2: 365 TOLL
SEGS. 1 & 2 

L OLL
2 –SEGS. 1 & 2SEGS 1 & 22 2 –

LET: 10/2017LELET:
RE
ETET:
RERERE-

0/20170/2011711T: T:
EEE-BID: TBD

MAJOR MILESTONES:
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365 TOLL UPDATES SINCE 2016
365 Seg. 3 (US 281/BSIF Connector) 
construction was formally accepted 
by TxDOT November 2018. 
Anticipating 2nd SIB Loan Disbursement to purchase 
remaining ROW and relocate utilities. 
Milestones

365 Toll (Segs. 1 & 2) was let November 2017.
The Low Bidder was conditionally awarded contract 
April 2018. 
Value Engineering Change Proposal were instituted in 
CO#2, but could not arrive at a financeable amount. 
Project to be re-scoped and re-bid with potential limit 
changes and VECP innovation (which include items for 
locally-available materials).
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MAJOR MILESTONES:
OBTAINED EA A ENVOBTAINED
CLASSIF

D EAA NVENNED
IFIF.: 11/2017

EST. NEPA EST. NEPA 
CLEARANCE: 03/2020
EST. LETTING: 01/2021EST. LETTING: 01/2021
EST. OPEN: 06/2024

5

IBTC C SEGSGS. 1 1 –– 3: FROM THE IBTCC EGSEGS 1. 11 3: FROM THE 3
INTERCHANGE WITH 365 TOLL AND INTERCHANGE WITH 365 T
FM 493 TO INTERSTATE 2

IBTC
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IBTCIBTC UPDATES SINCE 2016
Project re-scoped as a non-toll project with frontage 
roads from 365 Toll to Valleyview Interchange, 
mainlanes up to I-2, and connector road to FM 493.
Milestones:

Obtained Env. Assessment Classification (11/2017) 
Allocated remaining UTP VRF Matching Funds 
($12,068,412) for IBTC ROW (05/2018)
Anticipated NEPA Clearance (03/2020)
Estimated Contract Letting Start (01/2021)
Facility to Open to Traffic (06/2024) 
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DESCRIPTION:
PROJECT LENGTH ~27 MILES 
FROM I-69C IN HIDALGO 
COUNTY TO I69-E IN CAMERON 
COUNTY
KEY PARALLEL CORRIDOR TO I-2 
WITH IMPORTANCE TO MOBILITY 
PROJECTS BY TXDOT, CCRMA 
AND HCRMA
TXDOT COMMITTED 
SUPPLEMENTAL DEVELOPMENT 
AUTHORITY FUNDS FOR THE 
ENTIRE 27 MILE CORRIDOR AS AN 
EXPRESSWAY FACILITY.
TXDOT HAS COMMITTED TO 
FUNDING THE DEVELOPMENT OF 
THE SCHEMATIC DESIGN AND 
ENVIRONMENTAL DOCUMENTS.

(COLLABORATION W/ TXDOT, 

CRIPTION
CCRMA, AND HCRMA)

(COLLABORATION W/ TXDOT, COLLABORATION W/ TXDO
CCRMA AND HCRMA)CCRMA AND HCRMA)

(COLLABORATION W/ TXDOT

FM 1925
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FM 1925FM 1925 UPDATESS SINCEE 2016
New project listing to the plan

Project added in connection with an ILA with 
CCRMA. 
Project selected for plan due to mutual 
interest with CCRMA and TxDOT to develop 
alternate east-west corridor to I-2 and 
connection from I-69C to I-69E. 
As of December 2018 TxDOT is initiating a 
traffic study to justify a new location facility 
that covers: 

o Origin and destination study
o Technical stakeholder/work group meetings
o Feasibility study report
o Public meetings 
o Production of a MetroQuest public 

involvement survey webpage
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DESCRIPTION:
PROPOSED CONSTRUCTION BEYOND 2035 
(LONG TERM) OR AS  FUNDING / 
PARTNERSHIP OPPORTUNITIES DEVELOP.  

COMBINED PROJECT LENGTH:
38 MILES 

FROM FM 1016 / CONWAY AVE 
(MISSION/MADERO) TO I-69C (NORTH 
EDINBURG)

KEY CORRIDOR OF INDEPENDENT UTILITY 
FOR FUTURE INDUSTRIAL DEVELOPMENT 
THAT PROVIDES: 1) A SAFE EAST/WEST 
MOVEMENT OF TRAFFIC TO COMPLIMENT I-
2; AND 2) A PARALLEL NORTH/SOUTH 
CORRIDOR TO I-69C IN WEST HIDALGO 
COUNTY.

LIKELY TO BE CLASSIFIED AS AN 
ENVIRONMENTAL IMPACT STATEMENT (EIS) 
NEPA DOCUMENT (36 TO 48 MONTHS)—TO 
BE ENGAGED AFTER IBTC CLEARANCE.

POTENTIAL FOR CLASS I RAIL WITHIN THE 
ROW PENDING DEVELOPMENTS FOR RAIL 
CROSSING IN MISSION AREA. 

SECTION A(WEST) / SECTION CSECTION A(WEST) / SECTION CSECTION A(WEST) / SECTION C

WEST LOOP

Potential Typical Section Potential Typical Section
w/ Roadway & Rail for West Loop
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WEST LOOPLONG-TERM PLAN
West Loop: Section A (West) + Section C

Remaining core HCRMA Loop project with no 
active project development. 
As destinations (e.g. residential 
developments / industrial facilities) come 
online they will generate traffic in this 
area without high-capacity corridors. 
This provides opportunities for developing 
corridors to drive smart growth in this 
western county region before the 
potential for relocations increases. 
Potential border rail crossing (by Others) in 
the Madero area (south of Mission) could
be a major traffic generator (including 
rail) for these project segments.  
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