HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, FEBRUARY 23, 2021
TIME: 5:30 PM
PLACE: HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

TELECONFERENCE MEETING

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

THIS MEETING WILL BE CONDUCTED IN ACCORDANCE WITH SECTION 418.016 OF THE TEXAS GOVERNMENT CODE.
SECTION 418.016 TEMPORARILY SUSPENDS VARIOUS PROVISIONS THAT REQUIRE GOVERNMENT OFFICIALS AND
MEMBERS OF THE PUBLIC TO BE PHYSICALLY PRESENT AT A SPECIFIFED MEETING LOCATION AND ALLOWS FOR
TELEPHONIC OR VIDEOCONFERENCE MEETINGS.

MEMBERS OF THE PUBLIC ARE WELCOME TO PARTICIPATE REMOTELY BY TELEPHONE
DIAL-IN NUMBER : +1 956-413-7950
CONFERENCE ID: 585 599 289#
WEBLINK: Join Microsoft Teams Meeting

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE
INVOCATION
CALL TO ORDER OF A WORKSHOP
1. Update on Investment Grade Traffic and Revenue Projections for 365 Tollway.
ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT
1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document
— Eric Davila, HCRMA.
B. Report on 365 Tollway Project Financing Activities — Richard Ramirez, Hilltop Securities.



2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

on w >

Approval of Minutes for the Regular Meeting held January 26, 2021.

Approval of Project & General Expense Report for the period from January 12, 2021 to February 5, 2021.
Approval of Financial Reports for January 2021.

Resolution 2021-03 — Resolution Authorizing the removal of Forrest Runnels, Rick Perez, Alonzo Cantu,
David Guerra, Paul Moxley, and Ezequiel Reyna as an authorized signatory on all Plains Capital Bank, Logic,
and Wilmington Trust Accounts.

3. REGULAR AGENDA

A.

A.

None .

CHAIRMAN'’S REPORT

Annual Election of Vice Chairman and Secretary/Treasurer for the Hidalgo County Regional Mobility Board
of Directors.

5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

A. Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T. G.C.)

B. Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

G. Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo
County Regional Mobility Authority bonds and related agreements and provisions relating to the subject
(Section 551.071 T.G.C.).

H. Consultation with Attorney on personnel matters related to the COVID-19 pandemic (Section 551.074

T.G.C.).



ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general
public at all times, and said Notice was posted on the_17*" day of February 2021 at 5:00 pm and will remain so posted
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the
Texas Government Code.

Maria E. Alaniz
Administrative Assistant

Note: If you require special accommaodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be

allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed
a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”






Workshop
ltem 1



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM WS1
PLANNING COMMITTEE DATE SUBMITTED 02/15/21
FINANCE COMMITTEE MEETING DATE 02/23/21

TECHNICAL COMMITTEE

1. Agenda ltem: WORKSHOP ITEM 1 — UPDATE ON INVESTMENT GRADE TRAFFIC AND
REVENUE PROJECTIONS FOR 365 TOLLWAY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation of 365 Tollway Investment Grade T&R Projections.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Presentation only.

6. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

7. Board Attorney’s Recommendation: _X Approved _ Disapproved ___ None

8. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Chief Development Engineer's Recommendation: _X Approved _ Disapproved __ None
11. Chief Construction Engineer's Recommendation: ___ Approved __ Disapproved _ X _None

12. Executive Director's Recommendation: _X Approved __ Disapproved None



1202 ‘sz Asenuga4

10heNAleD g,

9

W®orF, VYINHOH V%

- bunes|y pieog VINYDH -

VINHOH

1101 %
Apn31S @anuanay pue dijjel] dpelo) JUBWISDAU| mmm
AemybiH 1701 59€




1202 ‘€2 "994

Ewo ‘ Bunasn pieog VINYDH — Apnis YL apess Juswisanul T10L S9€

TI0L X

SI9MSUY 3 SUOIISaND

S1|NS9Y 9NUSIAIY W Jljjed]

ApnisS apelo 1usaWISaAu]

uol1l1dnNpoJdluj

UINO

Go¢




VINHTH

T10L 3¢

Bunsa|y pieog VINYDH — ApPnis Y1 apelo juswisaaul 7101 S9€

120z ‘sz 984 Ewo‘
> |
{ov)
=~

ayeag P
soaep O
<< /Aﬁ zodo ojjopy |dwy uom.

» 3

3 _— 5

ue|d 491SeA JapJog 10axl 49d uoigay ] _ o E

: F OBt :

~  ands
| & 182 euLI0)ay
i i 9E€ inds op safa
4 ©S0S Pqeway <=
=l
PY say 9£€E
sedjiy se
ZL0E elso0y
e] opif3
oualuein

sozeae)

so1 opifa

spueJso oly JamoT ays ul 109foud 3jyoid-ysiH <«

so3dplig |euolleutaiu|
Aluno) o3|epiH ||e 031 ssa2de apino.d
|[!M s309foad D1 d| pue 7101 S9€ SVYINYOH <« @ y |
T10L 5
mdu NOUVINYI4 ; ..Im S
UOISSI|A Ul [ m&m 3
P ) ONVIANYHS 96§
‘any Aemuo)/910T N4 03 (Suipueq adpuig Pty w,w i I omen
E .::&\... o M.. e f.mr. IS
_mco_“.mc.hwu.c_ L.hmﬁ\_ﬁ_v LLmF\_ﬁ_ C_ .>\</_I_ >t_m“.____\/_ “mjﬁ ues a 182 ‘.L_m””“o~_~_m4.__wu‘“"w,. = .qjq.:.x.::jm M mu
cfc&«% g ~ & ShilE = MEGSy= = Py SOBIET ; .“
/18T SN wouy Aemysiy pa||o1 djiw-6'yT <« R SR LY B Sl R
P Wy3 —— e €8 it mwﬁoNc::m\S puejkieys . BW _J]._Hﬁj.
DN z o S6¥ 2 > S % UOISSIN ‘ojes :
Gz0og Adenuer ui oiyjedy 03 Suluadp <« e BN A0 i < 2 L=
mow 3||izadon M m,m\ g :,@E: W Mw) ek ¥ uy, M
g ,.,.‘ % - 1310800 ] STHM 3800y W«
AemysiH 1101 S9€

uoI11dNPO.IU]




1202 ‘€2 "994

W8IV 4

bunesy pieog VINYDH — Apnis ¥gL apess JuawisaAul 7101 S9€

VINHTH

T10L 3¢

salpog J81epn
sealy ueqin

ch‘r_ou._om 0oIXaN-SN _Ill.._ Speoy [e007]

sealy [euysnpu| l speoy Jolepy

saiD Jolepy shemybiy

X 89 HS mmmmm 1701 GOE
abpug i fid

saje)siay| 0 uopoeg

3 UOI0BS mimim

l Eorcmwm GZ61 N e 91y [P €8 S e - UONOSS snimurm

Zwawbag GZ6L NG m-E-E-  ISOM-Y UONOSS «

018 e PUSHIT

[T
- -l

-/

©
S

E5

(

@ i ~
45 G
\ ,‘ @l : \
(.-  a o..u\l c&.\ - N \l"r:r mmo_;mm“ - —.
* \
|O~m.I0LmO-K.I i Om_m_w_,r_l Vfu_h 1
Ul A
_Mﬁ e I g | y L OOIX3W
A 3 - i 1 f
» < / = ‘.N E DEW_G. 5 Q R @ /Lr/“ l/’~' P - 2
euuoqg -
: % - 1
n * et
.f], Q) 1

.. o Y oay
1 i /

: sejiuad ¥

"

- N.

/vsn

uoI11DNPOJIU]

Go¢

02IX3Al Ul doo esouAay
Y}M uoipunfuod ul uoidal ay3z 3noysnouyl
Ajjiqow pue apeu) [euoljeulalul sayell|ioe

SI9|9Aed)
|e20| 11Jauag pue UapJioq 02IX3A/'S'N

9Y3 ssoJde sjuswdiys apeJy |euoijeulalul
93e1l|10.} ‘U0IIS93U0D d1}jed) 9AII|4 0} SWIY

(LOAXL) 89 HS
(VINYOH) D191
(VINYOH) 1101 G9€

:5S9430.4d duluue|d paJsueApy

dooq Ajuno) o3jepiH pasodoid




1202 ‘€2 "994

WP,

TI0L X

bunesy pieog VINYDH — Apnis ¥gL apess JuawisaAul 7101 S9€

STTHS o
I8¢ SN

:SIOP1II0D YMmoa3 Uleln  «

8TOZ 01} 0TOZ WOJJ SSWN|OA J14jeu)
eaJe Apnis ul ymmods snonuipuo) «

Go¢

_—

soIN € Sl 0

1apiog oaxapy-sn ™ |._ speoy Jolepy

000°8 - 100’G e 000'Z - LOO'} ¢

osaiboigd

|

sealy ueqin semo Jolepy ¥ skemybiy obpugiaul 571 000'G - 000'C s (00 - 0 ewm—
4 EQO‘\ Auno objepH 1 ~ 7 Speoy [e007] sajesIa| 1101 S9€ = = = 000'E - 100’7 e
" 81L0Z Pue 0L0Z uUsamjaq sabueys | Qyy UCOU@I_
oAeig o PEPNID [
@ = s @
= BN b
=7 e~ P
o \'I =~ S / = p\ ’/ : @
..u.”u j..\) u\&\ (\ .”\\,ﬂ\\n\\lv \ \\.ﬂ,fwzl\ frr/ N\ ammo«:.?m
e IS o
S e — Y L
8 -

M3IN3Y eleq Sunsixy

ApniS apelr) JUsWiSaAU|




VINHTH

T10L 3¢

Go¢

9 1202 ‘€2 '9°4 AIOAY Bunassy pieog YINYUDH — ApniS yeL dpeun Juswisanu| T10L S9€
'k’s0] P,
020 - AJuno) qgoM\ = == 6T0C - AJUN0D B/ e
0202 - Axuno) o3jepiH 6102 - Azuno) o3jepiH
.U_Ew—ucma 0207 - AJUn0) UCJWE) == «= 610 - A1UNOD UOISWE)) e
6T-dINOD =243 >Q Po1o9jje 1sev| dag 3ny Inr unr Aen Jdy Je|n 094 uer
3Y3 JO QU0 aJe S3UISSO0JI AD WIISAS 0

93plig |euoleusaiu] Ayuno) o3jepiH <« —_—— S e }
000°0S M
3
% 9 - :AlUn0) qgaM\ . i
000'00T g
%G°0 + :Aluno) o3|epIH . pm.
- eo» o ‘ ..wvl.
o/ - :AJUno) uoJowe) . 4 \ 00005t &
/ \ o
7 »
:(020Z—6T0T) SYuow g Jano ~~ = \ o000z 5
91eJ Ymmous (AD) 3]2IY3A |elJswwo) « ’

000°0S¢

M3IN3Y eleq Sunsixy

ApniS apeJc) JUsW]SaAU|




TI0L X
L 1202 ‘€2 '9°4 BuneaN pieog VINYDH — Apnis Y1 apess Juswisanu| 7101 S9€
N®DIV co¢
V1VQ 35892104 Xe| s3[es - £ H[XS|X'0Z6060 -
-uonelqi[ed [9POIN AlYIUOIN-9YTERTI\SUIIBPOIN [E211SHEIS\S|aPOIN\APNIS
YL S9€ 1oL XL Awuno) o3jepiH-9rTE8T\NIA\s103l04d\paleys\:z swasAS Suluue|d 1@ 21WOU0I] :924N0S
_VNQN\E S O 0 0 B 800300330 bbobooobbbbd
R O N RS IGLHAEGLGRESEBRIETGTRESIRESEERIRERESR S
jJuswAojdwa QIA0D-24d IR 00°0
01 AJOA0D3Y :0lJeuads pI T
1 Y -0l PIN <« MO e 0005
SQO[ AJUNOD) 0F|ePIH e
T
90U3PIUOD JIBWNSUOD) il ooy B
®
e}
asuodsay yijeaH olgnd . S
00°0ST m.
:8uliapIsu0d (Y3iH ‘pIA ‘MoT) 5
Solleuads AJanodal salyl <« 0000 =
00052 nmk
6T-AIAQD 03 3np 2
o
sasso| qol Ayjuno) o3jepiH <« o000 &
o
00°0S€ =

MOIADY ele[ Ilou0290I1d0S ucwﬁcwnwﬁc_

ApniS apeJc) JUsW]SaAU|




1202 ‘€2 "994

VINHTH

T10L 3¢

bunesy pieog VINYDH — Apnis ¥gL apess JuawisaAul 7101 S9€

WP,

suoljoesuesy uoljlw 8 /T <«
9NUSA3J ||01 Ul UOI||IW Z'GES <«

790 4BoA 1SeJ30.04 |eul{ <«

suoljoesuel) uol||iw '€ «
9NU3A3J ||01 Ul UOI||IW O'STS <«

:0v70C JE3A 1SBI2404 «

suoljoesuely ||0] UOl|[lW Gy <«

9NUBAaJ ||0) Ul Uol|jlw £ZS <«

(Jejjo@ |eUIWON SpUBSNOY]) dNUaAdY

:GC0¢ 4eaA Suluadp <«

STEEN

Go¢

ONUOANDY e SUOI]oBSUR | e
P T T RV VI VI VI DR UR VR VR R DR URR VIt VI VR V()
FF L L E LSS S S
0s 0
000°S$ 000'C
000V
000°0TS ) m
0009 3
000°STS 0008 2
=
000°0Z$ 00001 @
p —
\ 000vT ¥
000°0€$ \ 3
00091 &
000°SES 000°8T
000°0%$ 000°0C

Suoi323foid anuanay pue diyjel]

9NUBADY pue dijjel|




1202 ‘€2 "q°4 E%Q‘t Bunaa|n peog VINYDH — ApMS Yg L apen Juawisanul 7101 S9€ mmm
15B23.104 H| 9T0C INBD = 15839404 9| T¢0C NB) =—
-eah Suiuado %oe as% o&oa n%oa pooa A@oa a@oe o&oe n%oa %oa %oe aooa oéoa oo@oa OMcoe %oa e@oa oaoe nN,aoa 0ucoe Aaoe eaoe oaoa
191e| 01 anp Ajuewlld e 05
%21 ‘Xoidde :anuana. ooo'ss

109loud ul aseasdul |[eJBAQ <« 000018 m
<
000'ST$ m
o
uoljjiw 9G€S :Apnis 9T0T - o000z B
N
uoljjiw 66€S :Apnis Tz0z 000'5Z$ m
:(s4ejjop 0zOT Ui 000085 &

9NUAA3J $S0JS pale|nwndde |[B10] « bo0recs

000°0%$

suonaafoad snoinauad

S}|NS9Y SNUIAY pue dljjed]




WN®IV s

80% "1X3 ‘00£S-St7¢ (v12)
W0J°'S93eId0SSe-Wpued ®uUuewaiaye

l1abeue 108loud / J1suue|d |edidulid
UUBWLLIDH |9XY

SjuUsWIlio)/suoi3sanpy

VINHOH

T10L 3

GOC













ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

gmo: > laupuIDYy MMm//:dly 4

. SODIAIBS pUD SpPOoOobL ‘g|doad

JO [UBWSAOWI [UBIDIIS

PUD B]S 8yl 0] BAlLDUIBLID

a|gpllal pup pidol 0 ylim

SIBW0SND INO aplAoId O],
INAWI1VLS NOISSIW

9jbpdn SOIWOUO0DT UCKINISUOD [
Alowwing Jlwiad JybiamiaAQ O
MIIAIBAQ Jo3loid DIgI T
MSIAIBAQ }23f01d 1101 §9€ D

MIIAYINO <



JoU DWIDY MMM/ /Ay

ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH
Wy OAINN

€

oW :
1i0Jay
E 30d OAeIg Oly-eUUOQ
WMHHJ 30d GWOC\AQN_JCGLO_

51055195

AY1IN3 40 S1¥Od
@ém& ynos

TVNOILVNY3INI §
ANV
SIN3QIS3Y 000°008
P/

A1dIVWIXOYddV 40 “
89 HS ¥
NOILLVINdOd V dAd3S X \ Fie

Ol RANLONALISVIINI
m_-_._. Lo-_m>mn 2 he_uweﬁ_oo

uenf ues
1eyd

| €8

u3||vonN

ZaAey) Jesa)

a||inshey

ne

biey

NV1d DIO31VilS

VWIOH

9}d 19y
€8sn

V==

“(sam) J

V uoijoag

sINyw|gg
puejlieys 3sap  bBuyoq

uoyly

YHON uoyy L

o

5
O uonass
8L0Z/LE/L 93EQ
N — —
4 4 13 0
@|eds
Py vt oy

%0020

M e
M 06p W4



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

aupuwoy mmm//:diuy v

(UOI1DNIISUOD JOJ SIUBWILILUIWOD Buipun)
Buipuad) ubisep nuy} (dIW / dIL) +o9loid D4l =

UOONISUOD NIYL (dIW / dIL) +o8lold [|0] G9¢ =

(UD|d [©207) OdWADY SU} Ul S, JIOYM O

oM (AN Jo/puo

‘MOY ‘ubisep "6°8) Buluun|d PBDUDAPD 10|

PasN &g upD Buipun] paAociddo Jaylaym o] so

(Buey 1OQX] WOl UoIDalIp pub Y(d pasiAal spasau

o o doh QgL / zl HD Jepun pajsi WG'S1$ aul :DLd|
poyg) weiboid EoEo\Mww%rmk_ 95N S, VYW OH J10] @C__OCDu— Sllejelel(|®)

e ooty 0} VV4/vVdd P Jo BUIpoai pug/ 5| © pasu
e ety MON "02¢0¢/C 1 Ul a1opdn dIN 120g Ul patebpng
wewdopraaaloid-vad  SOM BUIPUN] UOILDNIISUOD papun]-dob :||O0] G9¢ =

IaIM (020Z BnY) dIN 120T 40 [oAoIddy O

TVAO¥dd 1SOd <
W3ILSAS V diNn LZ0¢ 150d



suowoymmm//.dily - g

ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH | <
(NOILDNILSNOD FANLNH) "AMH "INV / 96€ W4 OL

120 -1371-3d
-Z%1°SO93S IAY AYVMNOD / 9101 W4 WO SLIWIT ¥ “93S T10L S9€
(€ *©3S 59¢) JOLDINNOD 4I1Sg / 182 SN Ol

1101 S9¢€ -C Hd AMH "INV / 96€ W4 WOIH SLIWIT Z %8 | "$D3S TIOL §9€

dd131dWOO

G102/80 3137
- €'93$ §9€ :L Hd g

QINODV MOY %86 S
G102/€0/£0 =1 N
IDONVAVITO VdaN | J N

-SANOILSITIW dOrvW . adl

YINHOH ¥ . v
> %
i 2 hd
Bl ) 0I2PEIY
I oo
o & 4 = o
xn poday o "]
ueny ug > A ~]
[LUEs o |[euOHewRu| 4 14 S
dleyd NN ME% a
7 MERSr -
% ! Py abeyo e 7 2}
Youesg et i
b N4 3 @ 0 u3||Ivon €8'553Uisng py £ 8L0Z/L¢/L ‘9lea
= M < g
= puejkieys P R
= E < uorss @1eas -
N a = Z : TN §
N 3 X
< = g 56% ; -
i S S a il Mg Uy o
01

106y
+O ‘y”.Lu

p"‘ﬂ 3693 N

3|jinzadon = e
.



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

laupuIDYy MMm//:dly

@
.o_to:oEoQo\mNoN\mog

PUD ‘UOIIDNIISUOD YIUOW-Zf 92UsWIWOD ‘1Z0Z/60 O
‘siuswealBn UolPD0|a) AlljiiN BuluibWwal 8ZIjouUl} PUD AMOY 1O %G Buluiowal 8spydind ‘1Z0Z/80 O

‘O|0S PUOQ SNUSASI
|0} S}2NPUOD PUD ‘SpUOQ saoud ‘sa1oUaB BUlDI YiM Sjoal YWIDH '1202/80-120Z/L0 PIW T

‘1O0JJUOD JO PIOMD YLIM 82UBINDUOD YMHL / LOJXL SAI908Y ‘1Z0Z/L0 PW DO
‘120JUOD PIOMD AJ[OUOILIPUOD YoM puz AQ @ YoM S| AQ spig uadO ‘1ZoZ/90 ©

‘pousad
10y} Ul YoM Iso| pigaid pjoy g (sAop 09) II0L G9€ 8yl SsIISAPL O VWYDH ‘1Z0Z/S0 - LZ0Z/¥0 O

"VWYDH O} 921j0u ,,8SIUSAPD 0O} 85038|al,, SpIAcId O} |OAXL ‘Legog/P0 D

‘1senbal UoILPDYIPOW (VVd4) luswaaiby pub UoILDZIIOYINY
108[0id [pISpPa4 JO Pa{YDL |OAXL AQ [PACIAAD IO} UD|d UOKOBIIW AN HWANS O} VWYOH ‘1202/€0 D

"ADM||0] G9¢ uo Bulpun) dob ay) 1o} UOLODIIPOW YV d4 8yl ssedoud o) |OdXL ‘120g/€0 O "
‘108loid oy} ojul Buipun} dob sy} aypiodiodoul "
[}

O} Y4 MaU D 10} ("O'W) 18P0 anuUIW mau D Jdop Usy} Poai o} DLL ‘LZ0Z/€0 - 1Z0Z/20 O

G9¢ o ereoees sl



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

GZ0T/T| ‘N3dO "1

1ZOC AIW
-JONVIVITO VddN 184

£10¢/11 “4ISSV1O
ANd V3 dINIV1E0

‘SANOISITIW dOrvW

oLldl

SOIOWEIBIN -PSOUASY Bislani)

343H 8102 © UoHeI0dI0D YOSOLIN 8LOZO $ 924

e
5 ¢ 41V1SddINI Ol €6¥ WS

vcra¢
ANV 1101 G9€ HLIM AONVHOJIFLINI

= dHL WQOd4 :€ — | 'SO4S D14
sed|iy se

SJ0SS195

Kempiiy owe|y yinos b
: 7 A
6% > 7
euuoq Z a
M5 i
g $N =y £0 4 Vit &
‘ O N ouwely 2
\BMpIN Rl uenf ues x -
SE
3'ep [y Heyd 8Loz/LelL @rea
8 [
) W oy
S6% &%n B[eos
S6¢ W43 m
owejy yHoN g
[ > 2
e o et

e
AN

p -y



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

supuwoy mmm//:dily - Q8

SC0C-€20C INOYd4 NOLLONYLSNOD

b ||| PP ]| cvewson/pemyasio
NN [ s

(Z a1e1SI31U| 01 €61 INH PUE [|OL G9E Yim abueydiaiul 8y} Woi-)

(2v1-20-1260 :rsI) (9.L41) 10opLi0g apel] abpug jeuoneuwiajul

U 14| 31NA3IHOS D14] <«




ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

laupuIDYy MMm//:dly b

PIOH UO :(8}8|dwod %08 ‘FgSd) ubiseq O
(%0T 11019A0 “PaIOIHIUI UOIDUIPIO0D ‘%001 INS) "Oloy AllN D
(e4o]dwod %G) uolisinboy MOY O

"610Z |IP4 1O pus AQ sainpao0ud juswaindoid paziniapa) Mau seaoiddo
1OQX] ©2U0 Juswalindoid |[00d AsAINS mau a1pdIDIJuUD — (848|dW 0D %G69) SABAINS O

WIHIO <«

‘PALIWgNS 80 UDD JUSWNDO0P [DUl) JoYl 0S — poday DD pub ‘ub|d
uolLBILIW [PDIB0J0BDYDIY ‘JJoday SSION U0 |OQX] Woll [oAclddD / malAal Bulpusad O

'S©2IN0SDY |PDIBO0j0SDYDIY

PUD ‘SN SYI JO SIBIOM ‘Loday Apwwing Bullosw Dl|gnd ‘$92IN0say DUOISIH ‘IDUIZDH
‘uolduosa 1oslold :smalnal BuloBispun pup palliuugns spodal suoysajiw Jolow ||y O
"610T ‘6T Y2IOW [00YDS YBIH puuoq 4o 800|d 3004 Bullodw dlidnd O

‘810 $20 {usWN20Q VdIN 8y jo uolod
IDWZOH 8y} JOJ 8YIs JIOAISSaY bUUOQ $SNISIP OF |OAXL/©IDL/VdI Uim play Buesw O

JIOM SIY} BUlDIS[©D2D O} [DIUBWINILSUL 9I9M S0 JOY
|oulalUI—Bulyouall 0210008 YDIY PUD SN BY JO SIBIDM :819|dU0D JIOMPJBl) "AUS ||V O

19AS7 9]B]S B |OdXL
AQ uoldopp Buipuad—QOdWIH 8yl 1o passadold jsanbal spund BUIYDIOW d1N 43A O

'810T ‘9 IHAY ANT / dHd LOAXL YiM JO 3Oy [DjusWUOIAUT D14l PISH D
/10T BNy papiuans }3j00] Buldoos pupb I8} UOHODHISSOID “"AUT O

Ohm — ONINNV1d 3ONVAQY <«



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

'610¢ d39W303A d13H S31dNLS
ALTIFISYE4 NO ONIE3IW Dl1dNd

'610¢ 1O0 ONIIFIW d3ATOHINVIS V
HLIM 440 d3XOIXN S3IANLS ALMIgISv3d

‘SINGWNOOA TVINIWNOJIIANI

ANV NOIS3A DILYVWIHOS

JHL 4O INIWJO1dAId FHL

ONIANN4 OL dILUIWWOD SVYH 10dX1

ALIIOVA AVMSS3ddXd

NV SV dOdIddOD W ZZ FdILINT FHL
dO4 SANNS ALIJOHLNY INIWJOTH4AId
TVINIWSTddNS d4LLIWWODO 1OdXL

VYWADH ANV VWIDD ‘1OdXL A4
SLO3rOdd ALIIGOW O1 IONVIJOdWI
HLIM -1 O1 dOdIddOD THTIVAVd AN

ALNNOD NOJIWVOD NI 3-69I
OL AINNOD OD1VAIH NI D69-1 WO

STTW LZ~ HLONTT 1O03rodd

‘NOI1dIdDOS3d

(VWYDH GNV ‘'YW¥DD
10AX1 /M NOILVIOEV110D)

Toyomccoo m@-;

343H 8102 © uoneiddios oo 810z ©
|03u0) 3 mc_o_ A
eysiaeuang
eyuDIs e oneig o1y pepnid
{az) (z).L
‘ P )
maﬁ ZNIBIOA mo._o,unyni 11049y
oy > H
Zed el 05216014 oranN i T 1978
021301 = L
30d 30d
U osaiboid | g -euuoq esou/ay
P Jhﬁﬁ:f e -1leyd
A\ J OV © 1y <« ¢ 51055195
. i e =
Ay S
SR o2e[soM owely YInos P N
v E euuoq
11 =31y
Lesh m msv yuoN fempiy uenf ues [
>u__2x:_ma esowele | e TR b vl
“—. : o o 40 m__ENu‘_mE_O ?|jiazadon
Luolawe)
esoy ejues | & Ziunpy
| ojjunN
eyuog
eudi| P
¢ 5 P
Nejip el ynodp3  esg SOUEDMES zaney Jesad Binquip3
uegseges aIjooq
@ &
[ 1
Aijuno9n pue ‘VIN¥OD ‘VINYOH
UusamMlaq uolljeioqgel|o
67 > 28 — — _ ; - = " LR 9|jiashey
pioyky =
] .‘_o._.omccoo Q@ _ 8L0Z/LE/L 21eQ
N
v L
sieas
o 11612 rﬂ
o Aiunoo
a||Inpuowiey o m _ m U _ —l—



ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

gmo: laupuIDYy MMm//:dly

«SSID0Yd TVd3IA3,,
JHL HLIM NOITV OL S3TNd INIWFINDOAd NOISSIW 31 6107 @oNEI010) YOSTBIN 61070 o 6ui
40 ALID dIAOAddY 1OAXL — 0¢0¢ d39WHLd3S P e o s €]

o

vonesy
senpjezuy

"ONISSOYD 30dId9 1V dISOdOdd

JHL 1V S1dO443 FONVAVITO "ANT d3SO40dd
AIFHL O4 "ON3 DI44Val / ANT JO4 S3dODS 14vyd
M NOISSIW 40O ALID AIAINOAd YWIDOH — 020C AVW

(S¥3HLO A8G)
ONISSOND 39aMg
TIVY 03S0d0¥d

(¥ 938)

‘NV1d 153r0dd TIVdIAO

A3ANFINI S ALID FHL HLIM S1dO443 IONVAVITO
"ANT ONINDITY NIO349 OL NOISSIW 4O ALID FHL
HLIM ONILEFAW 440 AOI VI NV A13H - 020 HOdVW

- \WeigY

SIJO443 IONVAVITO TVINIWNOIIANS
HLIM JONVISISSY SVWAOH dO4 NOISSIW iAweg
40 ALID HLIM 3OV1d NI INFWIFIOV TVOOTIIINI

= | law|
V34V NOISSIW m 5 { ~
NI ONISSOYD TIVY ¥O4 SINIWJOTIAIA ONIANIJ _ doo7 |S9M 10} |IDY B ADMPDOY /M ]
MOY FHL NIHLIM TIV¥ | SSY1D ¥O4 TVILINILOJ uoyoas [po1dA] [pyusod

e - : buioq

; g
T v TR e
R - o S

"AN3 D14l ¥314V d3IDVONT 39 Ol—(SHINOW
87 OL 9€) INIWNDOA Vd3IN (S13) INFWILVIS LOVIWI
TVINIWNOJIIANT NV SV A3HISSVTO 39 OL AT

(93NGNIAT HLION) D69-1 OL (O¥IAVW/NOISSIW)
JAV AVMNOD / 9101 W4 WO STTIW 8E
"HLION3IT 1D3rodd daNigwoDd

‘NOILdIDOS3d
O
(SYTHLO A9) ONISSOUD YIAYOT TVYNOILVYNYILINI 18z
VSONATY-OYIAVW/NOISSIW A3SOJdONd SINIWITdWO D+
D NOILD3S / (1SaIM)V NOILD3S onaskes

Slooyy

Py vy 3wy

dOO 1 1SdM L o

e225 eunbey M 06¥ %000




laupuIDYy MMm//:dly

buiq

3Y3H 6102 @ uoneiodio) YosoIN 6102 @
e3s04 e opify N SFisy
oz SOSOUNIY - CIOUAAY Cad i) ) 20194 Uowey
ezuesads3 e
2
fuzuv oyunuy > N
P 3opif3
Znesap (ysoromerel®’ onsaew 3
30d oAelg soysedweq ojuaiwdeudy
61 o oly-euuo L
ouesoy |3 s M m D o o — xme_.
05216014 oranp 30d - 1
£
o.ap esoulay-uieyd fPruse sed Ijnewej
uﬂ‘ oy oluojuy ues
4 2190y |
saye P
ues — -
obedwe?; 3
12y 30d S
esoukay-objepiH
3 v n) ULIOJOY
2 ap sakaq
es0§ ageuwsd 4 r==1
ey !
L3
AR
(83noa ainny) @ 204
G (
3piA 2lIA o14l y g ouafueis 3/ senpjezuy
- & L e il sozeae)
: | = o < so7omi3
TP : : (®) ‘ ]
6402/2/€ 19120 WD ‘dNd ‘3d '®lIAEQ 23 Liowiny =~ ,,m‘—.,:n_mo\s yanos Aempiy AU IRNOS G\S ) ~ ver
u«:EHI, oy »
‘ & on e ‘ (a3nou ainyny) -
y abe 43 a
3AV 390148 OL GL0L W4 - SN €8 SN (S 1) cm— s 77 M TI0L s9¢ n o e
N 6 IIN OL ¥8 0SSIHO0Ud - 5101 W4 (¥1)€ =3 Lo b L ousely % &
SL0L W4 OL 6Z dS - AMH TIW 182 SN (€ 1) e ;4 i YuoN Aempi uen ues 4 5
QA1 39V 182 SN - HYVHd (Z1) e 4 ) sieyd - = 4
2108 W4~ NVNM NS (1)) s { fo, = QLG p
> s6% e g
4552 W4 - NVNr NS (04) 2 m eX ®|F S6 Wy 3 7 e VI : ™
Q¥ TYNYO NI3400 (6) e 1 . ] M pueikieys &
62 ¥NdS (5) em— > u. uno o o m _ e U _ I owejy yUoN g > z g U yanos mainy
62 dS OL ¥8 ¥¥VHd - 182 AMH SN () eumm > = £ [ z g o 3
230Q e - S © ¥d uy
1902 W4 (9) cummmp z % F a w03
zaienl|0 5 B 2  dlzadol g = 190 s
96¢ W4 (5) 3 - > 3 5 c Moy
QY ALINIYL(¥) 2 & 5
~ & 4 ”e 0z
9101 W4 (€) 2 2
9¢g€ HS (2) 106 < PWOH ]
9EE HS OL M8 MMVHd - 182 AMH SN (1) e NN & ey z L 1sInywied
SLN3INO3IS ¥OAINNOD Ol|uNN & 9tc 3
g $ § z :
t-[ole]}-t-To}e] 5 & S z puejkieys 1s9Mm bur
B 8
3ZISY3AO0 / LHOIIME3IA0 E
& S
ALIOHLAY ALIIGON TYNOID3H AINNOD 09 TVAI ( g 3/ 3 uayy
VIAIHOH 2 AT
PN0)) " o
Y P3 es3 A Binolrd YHON uoyy
zaaey) Jesa)
-~
[ J69] E




laupuoy mmm//:dily - €1

[V9'00L'C $ VYWYIDH —
Or8'SoL' v $ 1OdX] -
cl16'c9s $ :SO[IW Old —
oov'ocv'8c $ :$934 JlWIS{ |pjO| =

0680179 S :$99{ SOUSIUSAUOD &
062°LL0°6C S | :P3}23]|0D junowly |pbjo]
1£6°L8L -P=NSS| sjilliad [PjO]

1Z20C ‘LE NV[ —#10Z L NVT
:dOI¥3d ¥O4 LOdIY LHOIIMIIAD <




laupuwdy mmm//:diy - 7l

$ VWIDH —
0r9'6SS ¢ 1OdX] -
9/8'6 $ :SO[IW Old —
001’859 S 1$994 JlwIdd |pjo) =

0€L'8 S :$994 9DUSIUSAUOD) =
0SL'L99 S | ‘P9129]|0D junowy |pjo]
A4 :panss| sjiwiad [P}O]

1Z0C 'LE NVf — LZ0T ‘L NVr
:dOI¥3d ¥O4 LOdIY LHOIIMIIAD <




ALIHOHLNY ALITISOW TYNOI93H ALNNOD 09TVAIH

VINHOH

laupuwoy mmm//:dily - gl

‘0¢0¢ ul yjuow swips

9y} 0} paipdwiod aspaidul %/ | L+ Ub spuasaidal 4z’ s Jo Junod puiad Ajyjuow |pjo} dY} ‘1Z0Z IDSA 3y} 104 °Z

"(06£'€€) 610Z O} Pa10dWod 3SD3IDUI %/ 9+ D YIM papua (070°'9€) 0Z0Z 40} junod yuuad ayy |
:SOJON

29 AON Y0 1das Sny Aing aunr Ae judy Jen god uer

000°€

\ / 0se's
| ‘
\ / | z6T'E

T1¢0( e )C0C = =

-y
LTTE ~ /
\ ‘c )
N 0SL \m
\ P 4
oto'yN <

uosiedwo) AlYIUoN TZOZ - 020C
JUNOD) JWIdd PAZISIDAQ,/IYSIDMIBAD

00S‘€
. 0SL'E
%L LL+

000‘

0SsZ'y



YN3F UolINYSUO) [IIH MDISIOW :92IN0S 91

e 834 03a ’ ony ddv 0¢: 8934 e 834 03d ' ony “ddv 0Z: "934

= =
(=} =]
Q 2
= =
= >
= =
| — | —
m m

X404 0c0¢ 610¢ 810¢ £10¢ 210¢ Gl0¢
%0° L

%571

%0°C

%S°C

%0°€

IONVHO %

020z upr %S'€
2ouIs £+
paspbaiou|

%o} . %0V

%SV

AIbNiqa4 JO Yyjuow 3y} 10} IDDA-0}-IDD\
(%) ebupbyd (122) xapu| §s0D uoydNYsuUod

= )9 1 Z0Z 934 SOIWONODT “¥ISNOD <«



HNZ :30Hn0s

Lot 20~ lgeslL g, OLX.8X.2L
£€9- 8¢  0€65L 4 <91 X .8 X .8 blemybr]
¥St  gpg+  PBPSL 5 9L X.8X.83ubem euuoN
MO079 313HONOD

80+ 60+t 8506L 4 15d 000'G
gLt 80t  PELYL 5 1sd 000'F
¥'6t  gg+ B0'GZL 5 1sd 000'E
3134ONOD XIN-AQV3H

0gr 20t  FSZL oo Auosep
¢t 60t 8501 NOL 21210U07)
g0+ 10~ ELEL oo 981N00 Jeydsy
€0~ 20t  SLLL o 88IN0D 8]210U0D
Pt 00 852k  noL 28IN00 aseg
¥0-  ¥0+t  LBOL o Beq qr-02
AN3IINFO AHNOSYIN

62t g+ 96Vl o auo adf)
A1N3IN3D ANV1LHOd

80- 20~ LES9E o 13S MOTIS ‘uosing
- ¥0- PLVSE oo 13S QidvY ‘uosinug
Ll= ¢0- 820l g 008D oBgIND
Z¢-  Z'0- B9BBE oo 859d

ONIAVd L'TVHASY

HY3A% HINOW%  301HdS 1NN

Y ={]

DoL=ge&L

ZAT 0 N 0 S ¥V I I &N

Lz e

NI %670 % INJNZD

(UNVI1LHOd HOd S30I4d KTHINOW

00

INJW3D aNY1LHOd

DoL=ge&L

IZdr @ N 0 §$ ¥V [ I &N

RE-Ek

"HINOW 15v1
JONIS %S0 (IEISVIHONI
S30MHd 31IHINOD XIN-AQVIH

L0

J13HINOD XIIN-AOV3H

00L=Z6E1

Zdr G N 0 S VI [ OGN

LEz-0aE

"%e’E NMOQ JHY
S3014d ATHVIA TTHM ‘HLNOW
SIHL %20 T13d S3014d LIVH4SY

GO

ONIAYd LIYHASY

[
0%
oz

00L=Z6E1

k4l O N 0O S VI ron

ol

LEZ-0eE

%G IS0H
S30Md ATHVIA TUHM %S0
(3SVIHINI 53014 ATHINOW

L0

X078 313HINDD

_..NON 434 SOIWONOOD3 “¥ISNOD «







Item 1B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 02/15/21
FINANCE COMMITTEE MEETING DATE 02/23/21

TECHNICAL COMMITTEE

1. Agenda Item: REPORT ON 365 TOLLWAY PROJECT FINANCING ACTIVITIES.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on 365 Tollway Project Financing Activities — Richard Ramirez, Hilltop Securities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXxDOT Policy

4, Budgeted: __Yes __ _No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: __ Approved __ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 02/15/21
FINANCE COMMITTEE MEETING DATE 02/23/21

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD JANUARY 26,

2021.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqgular Meeting held January 26, 2021.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular
Meeting held January 26, 2021, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: _X Approved __ Disapproved ___ None

0. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: X _Approved __ Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on
Tuesday, January 26, 2021, at 5:30 pm by video/ teleconference, with the following participating:

Board Members: S. David Deanda, Jr., Chairman
Forrest Runnels, Vice-Chairman
Ricardo Perez, Secretary/Treasurer
Alonzo Cantu, Director
Paul S. Moxley Director
Francisco “Frank” Pardo, Director

Absent: Ezequiel Reyna, Jr., Director
Staff: Pilar Rodriguez, Executive Director

Ramon Navarro, Chief Construction Engineer
Eric Davila, Chief Development Engineer
Celia Gaona, Chief Auditor/Compliance Officer
Jose Castillo, Chief Financial Officer
Blakely Fernandez, Bracewell Law, Legal Counsel
Richard Ramirez, Hilltop Securities, Financial Advisor

PLEDGE OF ALLEGIANCE

Chairman Deanda led the Pledge of Allegiance.

INVOCATION

Ms. Gaona led the Invocation.

CALL TO ORDER OF A WORKSHOP

1. Review of Quarterly Investment Report for the period ending December 31, 2020.
Mr. Pilar Rodriguez reviewed the Quarterly Investment Report for the period ending December 31, 2020.

2. Review of the Investment Policy for the Hidalgo County Regional Mobility Authority.
Mr. Pilar Rodriguez reviewed the Investment Policy for the Hidalgo County Regional Mobility Authority.
ADJOURNMENT OF WORKSHOP

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM
Chairman Deanda called the Regular Meeting to order at 5:37 p.m.

PUBLIC COMMENT

No Comments.

HCRMA Minutes —January 26, 2021 1



1. REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document —
Eric Davila, HCRMA.
Mr. Eric Davila reported on Program Manager Activity for 365 Tollway Project and IBTC Environmental
Clearance Document. No action taken.

B. Report on 365 Tollway Project Financing Activities — Richard Ramirez, Hilltop Securities.
Mr. Richard Ramirez, Hilltop Securities, reported on the 365 Tollway Project Financing Activities. No action
taken.

C. Report on Overweight/Oversized Vehicle Permits Issued in 2020 — Pilar Rodriguez, HCRMA.
Mr. Eric Davila reported on the Overweight/Oversized Vehicle Permits Issued in 2020. No action taken.

2. CONSENT AGENDA.

Motion by Alonzo Cantu, with a second by Rick Perez, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Meeting held December 15, 2020.
Approved the Minutes for the Regular Meeting held December 15, 2020.

B. Approval of Project & General Expense Report for the period from December 5, 2020 to January 11, 2021.
Approved the Project & General Expense Report for the period from December 5, 2020 to January 11, 2021.

C. Approval of Financial Reports for December 2020.
Approved the Financial Reports for December 2020.

D. Approval of the Quarterly Investment Report for the period ending December 31, 2020.
Approved the Quarterly Investment Report for the period ending December 31, 2020.

E. Resolution 2021-01 — Annual approval of the Investment Policy for the Hidalgo County Regional Mobility
Authority.
Approved Resolution 2021-01 — Annual approval of the Investment Policy for the Hidalgo County Regional
Mobility Authority.
3. REGULAR AGENDA
A. Resolution 2021-02 — Authorization to procure for Advance Project Development support for the International
Bridge Trade Corridor (IBTC) Project.
Motion by Frank Pardo, with a second by Rick Perez, to approve Resolution 2021-02 — Authorization to
procure for Advance Project Development support for the International Bridge Trade Corridor (IBTC) Project.
Motion carried unanimously.
4. CHAIRMAN'’S REPORT
A. None.
5. TABLED ITEMS

A. None.

HCRMA Minutes —January 26, 2021 2



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

A.

Consultation with Attorney on legal issues pertaining to an Interlocal Cooperative Agreement with the City
of Mission to provide Right of Way Acquisition Services (Section 551.071 T. G.C.)
No action taken.

Consultation with Attorney on legal issues pertaining to the Texas Department of Transportation State
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to the acquisition of real property for various parcels for
the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 551.071 and 551.072 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent Domain,
for property required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and
551.072 T.G.C.).

No action taken.

Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to the issuance of one or more Series of Hidalgo County
Regional Mobility Authority bonds and related agreements and provisions relating to the subject (Section
551.071 T.G.C.).
No action taken.

Consultation with Attorney on personnel matters related to the COVID-19 pandemic (Section 551.074
T.G.C.).
No action taken.

HCRMA Minutes —January 26, 2021 3



ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Alonzo Cantu, with a second by
Frank Pardo, to adjourn the meeting at 5:52 p.m.

S. David Deanda, Jr, Chairman

Attest:

Secretary/Treasurer

HCRMA Minutes —January 26, 2021 4
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