HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A SPECIAL MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: MONDAY, OCTOBER 6, 2025
TIME: 11:30 AM
PLACE: HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

LARGE CONFERENCE ROOM
203 W. NEWCOMBE AVE.
PHARR, TEXAS 78577

PRESIDING: ROBERT L. LOZANO, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE

INVOCATION

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

REGULAR AGENDA

A. Resolution 2025-58 —Consideration and Approval of an Interlocal Agreement between the Hidalgo
County Regional Mobility Authority and the Cameron County Regional Mobility Authority to provide
tolling services for the 365 Tollway Project.

B. Resolution 2025-59 — Consideration and approval of Supplemental Number 7 to Work Authorization

Number 8 to the Professional Service Agreement with HDR Engineering, Inc. for archeological site
assessment as part of the 365 Toll project.

C. Resolution 2025-60 - Consideration and approval of Contract Amendment Number 16 to the
Professional Service Agreement with HDR Engineering, Inc. to increase maximum payable amount for
Supplemental Number 7 to Work Authorization Number 8.

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION
WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074
(PERSONNEL MATTERS)

A. Consultation with Attorney on legal issues pertaining to the Interlocal Agreement with Cameron County
Regional Mobility Authority to provide tolling services for the 365 Tollway (Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING



CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and
readily accessible to the general public at all times, and said Notice was posted on the_1 day of October 2025 at
5:00 pm and will remain so posted continuously for at least three (3) business days preceding the scheduled day of
said meeting in accordance with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Program Coordinator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will

be allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be
allowed a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are
under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall
be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the public may
be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, and
the same time limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more members of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 10/01/25
FINANCE COMMITTEE MEETING DATE 10/06/25

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: RESOLUTION 2025-58 — CONSIDERATION AND APPROVAL OF AN
INTERLOCAL AGREEMENT BETWEEN THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AND THE CAMERON COUNTY REGIONAL MOBILITY AUTHORITY TO
PROVIDE TOLLING SERVICES FOR THE 365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of an ILA between HCRMA and CCRMA to provide tolling services
for the 365 Tollway project.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: ___Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2025-58 — Consideration and
Approval of and Interlocal Agreement between the Hidalgo County Regional Mobility
Authority and the Cameron County Regional Mobility Authority to provide tolling services
for the 365 Tollway project, as presented.

Program Manager's Recommendation: __ Approved __ Disapproved _X None
Planning Committee’s Recommendation: ___Approved __ Disapproved _X None
Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None

Chief Auditor's Recommendation: ___Approved __ Disapproved _ X None

Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None
Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

Executive Director's Recommendation: _X Approved _ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: October 1, 2025

Re: Resolution 2025-58 — Consideration and Approval of and Interlocal Agreement

between the Hidalgo County Regional Mobility Authority and the Cameron
County Regional Mobility Authority to provide tolling services for the 365
Tollway project

Backaground
Cameron County Regional Mobility Authority (CCRMA) went live with its own FUEGO toll tag on

October 21, 2021, and operates its own back office. CCRMA also has established partnerships with
Cameron County and Harris County for its FUEGO tag. On September 25, 2025, the CCRMA board of
directors approved a resolution to provide tolling services for the 365 Tollway project.

Goal
The CCRMA will partner with the HCRMA and provide back-office services so that the HCRMA can
utilize CCRMA’s FUEGO tag on the 365 Tollway.

Options
The Board of Directors may opt to not approve the Interlocal Agreement.

Recommendation

Based on review by this office, approval of Resolution 2025-58 — Consideration and Approval of
and Interlocal Agreement between the Hidalgo County Regional Mobility Authority and the
Cameron County Regional Mobility Authority to provide tolling services for the 365 Tollway
project is recommended.

If you should have any questions or require additional information, please advise.












INTERLOCAL AGREEMENT
FOR
TOLLING SERVICES

, 2025

by and between

Hidalgo County Regional Mobility Authority

and

Cameron County Regional Mobility Authority
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TOLLING SERVICES AGREEMENT

This TOLLING SERVICES AGREEMENT (“Agreement”), by and between the
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY, a regional mobility authority
organized under the laws of the State of Texas ("HCRMA”) and CAMERON COUNTY
REGIONAL MOBILITY AUTHORITY, a regional mobility authority organized under the laws of
the State of Texas (“CCRMA”), is executed to be effective on the Effective Date.

RECITALS:

A. HCRMA and CCRMA (each a “Party,” and together the “Parties”) are entering into this
Agreement pursuant to which CCRMA will provide Tolling Services as defined later in this
Agreement for the 365 Tollway (“Project”) in Hidalgo County, Texas, which is anticipated to
be opened to the traveling public in early 2026.

B. HCRMA is a regional mobility authority in Hidalgo County that operates under Chapter 370,
Texas Transportation Code.

C. Pursuant to Section 370.033, Texas Transportation Code, HCRMA is authorized to construct,
acquire, improve, operate, and maintain transportation projects, including toll projects, within
and outside Hidalgo County.

D. CCRMA is a regional mobility authority in Cameron County that operates under Chapter 370,
Texas Transportation Code.

E. Pursuant to Section 370.033, Texas Transportation Code, CCRMA is authorized to operate and
maintain transportation projects, including toll projects, within and outside of Cameron
County.

F. Pursuant to the Interlocal Cooperation Act (Chapter 791, Texas Government Code) and Section
370.033, Texas Transportation Code, HCRMA and CCRMA are each authorized to contract
with other governmental entities and political subdivisions.

G. Pursuant to a Resolution adopted by the Board of Directors of CCRMA dated ,
2025, the CCRMA has approved this Agreement and authorized its Executive Director to
execute and deliver this Agreement on behalf of Cameron County.

H. Pursuant to a Resolution adopted by the Board of Directors of the HCRMA dated
, 2025, the HCRMA has approved this Agreement and authorized its Executive Director
to execute and deliver this Agreement on behalf of HCRMA.

I. Pursuant to the adoption of an interlocal agreement for Tolling Services between Harris County

Toll Road Authority (“Harris County” or “HCTRA”) and CCRMA dated July 18, 2023
(attached hereto as Exhibit B), HCTRA will provide the “Fuego Back Office System” (“Fuego
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BOS”) for use by CCRMA and its Customer Service Center (“CSC”) to include the processing
of HCRMA toll transactions.

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants
and agreements set forth in this Agreement, HCRMA and CCRMA agree as follows:

AGREEMENT:

I.  Definitions.
a. Unless otherwise defined herein, capitalized terms and abbreviations used in this
Agreement have the definitions set forth in Exhibit A.

II. Engagement Term and Termination.
a. HCRMA hereby engages CCRMA to provide Tolling Services for the Project in
accordance with the provisions hereof.

b. The term (“Term”) of this Agreement begins on the Effective Date and ends on the
fifth (5th) anniversary of the Effective Date. This Agreement will automatically
renew for an additional five (5) years from and after the end of the then-expiring
Term, unless a Party provides a written notice of termination to the other Party at
least one hundred eighty (180) days before the end of the Term.

c. Either Party may terminate this Agreement, with or without cause, by providing
written notice to the other Party not less than one hundred eighty (180) days prior
to the stated termination date.

d. This Agreement may also be terminated at any time upon the written agreement of
the Parties, or upon initiation by HCRMA as provided for in Section XIV of this
Agreement.

1. CCRMA Responsibilities.
a. Tolling Services. Beginning on the Service Commencement Date, CCRMA will
provide Tolling Services and other necessary customer service center functions
required for effective toll revenue collection for the Project including:

i. Coordination. Coordination, design, development, and other activities to
enable the HCRMA, CCRMA, and HCTRA tolling systems to interface
with each other in order for CCRMA to provide the tolling services.

il. Account Management. Providing customer services to HCRMA 365 toll
road users and account holders, including accepting payments, account
management, Adjustments, transponder distribution, and other customer
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service center functions such as processing mail and handling customer
queries.

iii.  Toll Debt Collection Services. As legally permissible by law, Toll Debt
Collection Services, defined as collection and processing of tolls, fees,
fines, and costs associated with Toll Violations that occur on the Project,
will be processed through CCRMA’s Debt Collections Vendor. CCRMA
shall provide billing statements to customers reflecting itemized toll charges
and application of payments. These services will be the CCRMA’s
responsibility in accordance with the agreed upon business rules between
CCRMA and HCRMA. CCRMA will ensure that its Debt Collections
Vendor works with HCTRA for electronic file exchanges or updates to
customer accounts as defined in Exhibit B.

iv. Transponder Fulfillment. Transponder fulfillment, issuance, and
replacement for any customer accounts opened via the CSC walk-in center.

v. Customer Service Accounts. Customer management services, and other
services deemed necessary for the benefit of this relationship and the
Project. CCRMA shall work with HCTRA to maintain and manage these
accounts as necessary utilizing the HCTRA managed Fuego BOS as per
Exhibit B. CCRMA will provide the CSC walk-in center, Customer Service
Representatives (“CSRs”), and necessary staff, who shall perform account
management, including handling of customer inquiries and complaints, and
customer account maintenance services for HCRMA in accordance with the
terms contained within Exhibit B.

vi. Payments. CCRMA will support the payments, disputes, Adjustments, and
resolution of all Toll Invoices and Toll Violations within the contact center
in addition to all account management services.

vii. Reporting. Providing access to reporting features agreed upon by both
Parties in the Process and Design Documents for the life of this Agreement
and four years after Termination, as otherwise agreed upon by the Parties.

viii. Quality Assurance. Implementation of appropriate reporting,
reconciliation, accounting, Audit and quality assurance processes in
accordance with standard industry practices, including internal controls to
minimize the possibility of inadvertent and illegal diversion of Toll
Revenues, and including (A) controlled access to all HCTRA computer
systems and subsystems, (B) control by user group scheme, (C) state of the
art virus protection and firewall software and (D) maintaining a secure
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record of system access and breaches of security, consistent with standard
industry practices.

ix. Backup and Recovery. Implementation of data backup and disaster
recovery in accordance with standard industry practices and retention of
Project-related data pursuant to the Process and Design Documents.

b. CCRMA shall (i) meet the SLAs agreed upon by the Parties, (ii) maintain
efficiencies within the CSC, and (iii) perform adequate training for all CSC Staff.

c. Ifthe parties mutually agree that CCRMA is unable to perform Tolling Services, in
part or whole (e.g. customer service functions), or CCRMA is unable to meet the
agreed upon performance metrics for any reason, then CCRMA will assist the
HCRMA in transitioning Tolling Services to HCTRA.

d. CCRMA will supply Tolling Services on a non-discriminatory basis (i) in
accordance with the requirements of this Agreement and Cameron County’s
standard management practices, procedures, protocols, and business rules with
which it performs such services and functions for its own facilities, and (i) at the
same level and quality of service Cameron County provides customers on its own
toll facilities as defined in_Exhibit A.

e. CCRMA shall remit all revenues (tolls, fees, fines, administrative fees, and any
other revenues) collected as payment to HCRMA Project transactions to HCRMA
within ten (10) days of receipt from HCTRA. Revenue may be reduced by the
amount owed by HCRMA to CCRMA for Tolling Services as described in Section
VI, including Debt Collection Service costs, and other costs agreed upon by
HCRMA. Exhibit C illustrates this process.

f. CCRMA shall apply partial payments on invoices and debts in accordance with the
Design and Process Documents and, not to prioritize CCRMA transactions over
those of HCRMA.

g. CCRMA will not be responsible for:

i.  Providing roadway equipment maintenance, road maintenance, road
repair, or roadway customer assistance services for the Project.

ii.  Providing law enforcement services for Toll Violation enforcement or
administrative hearings, with the exception of providing evidence to

support any law enforcement efforts required for the Project.

IV. HCRMA Responsibilities.
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a. HCRMA will be responsible for installation, replacement, and maintenance of all
necessary roadway tolling equipment (including electrical power, tag readers,
network, and fiber) for the Project and the Parties will verify that such equipment
is compatible and interoperable by following the Process and Design Documents
and testing in accordance with standard industry practices. This will include:

i.  Automatic Vehicle Identification (AVI) subsystem;

ii.  Automatic Vehicle Classification (AVC) subsystem;

iii.  Violation Enforcement System (VES); and
iv.  Lane Controllers and miscellaneous lane-based equipment and
Communication and support equipment.

b. Pursuant to the interlocal agreement by and between HCRMA and HCTRA,
HCRMA will send HCTRA fully formed transactions which are ready for posting
to customer accounts with proper toll rates. HCRMA will set the toll rates and toll
classifications on the Project. HCRMA will provide the initial toll schedule to
HCTRA and CCRMA prior to opening the Project or any segment of the Project
and will promptly notify HCTRA and CCRMA in writing of any changes in the toll
schedule for informational purposes.

c. HCRMA will provide or arrange to provide law enforcement services for Toll
Violation and traffic enforcement for the Project on the roadway.

d. HCRMA will build interfaces from the Roadside Electronic Toll Collection
equipment to and roadside host to interface with the Fuego BOS following the
Process and Design Documents and verified through testing in accordance with
standard industry practices.

e. HCRMA will provide all maintenance services for mowing and landscaping,
signage and striping, and routine repairs such as painting and sweeping for locations
directly within the Project.

f. HCRMA will provide onsite maintenance services for Dynamic Message signs (if
any), and fiber optic and/or telecom service communication links for those
necessary and directly related to the Project.

g. HCRMA will process all transactions related to Non-Revenue Transactions.
h. HCRMA will develop Process and Design Documents in conjunction with CCRMA
at the parties’ mutual expense (50/50) (to be reviewed and accepted by HCTRA) to

support the design, implementation, and operations and maintenance of the CSC,
Project, and Fuego BOS, which may include:
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i.  Standard Operating Procedures (“SOPs”),
1i.  Business Rules,

iii.  Key Performance Indicators (“KPIs”) / Service Level Agreement
Indicators (“SLAs”), and

iv.  Reports.

HCRMA will provide CCRMA at least sixty (60) days’ advance notice of the
Service Commencement Date of each new segment of the Project as it is completed
and ready to be tolled.

V.  Cooperative Efforts.

a.

The Parties will follow (i) the Process and Design Documents to be developed with
CCRMA and (i1) the HCTRA provided business rules, ICD, and process documents.

The Parties will make appropriate representatives available to help each other
resolve issues arising in connection with their performance under this Agreement.

The Parties will provide each other with information for purposes of training each
Party’s personnel to respond to customer inquiries concerning operation of the
Project.

HCRMA will provide CCRMA advance notice of any roadside system changes
which may affect the collection of tolls and/or CSC operations across the Project.

The Parties will cooperate with each other to conduct and complete, prior to the
Service Commencement Date, all work necessary for connection of the Electronic
Toll Collection System with CCRMA’s CSC.

The Parties will inform each other of any marketing activities, publicity specifically
targeting the Project, and/or use of Fuego tags, and will cooperate to maximize
Fuego transponder penetration in Hidalgo County.

The Parties will notify each other of Toll Violation enforcement efforts, outreach,
and initiatives that may impact operations and collaborate on timing to mitigate
operational impacts.

The Parties will seek cost effective ways to continuously improve tolling services.
HCRMA and CCRMA acknowledge and agree that, particularly in view of the
length of the Term, changes may occur during the Term in mobility and tolling
equipment, technology and operations, interoperability standards and protocols and
in business and commercial practices that may warrant the Parties' consideration
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and implementation of changes in the equipment, technology or practices utilized
in connection with the Project and/or changes to this Agreement and the Parties’
respective responsibilities and obligations hereunder in order to more effectively
provide for the performance of the services contemplated and intended by this
Agreement. The Parties agree to cooperate with each other in a commercially
reasonable manner in considering any such changes and to implement the same to
the extent such implementation may be achieved in a commercially reasonable
manner. Additional financial or other obligations required by the Parties shall be at
the discretion of each Party's respective governing body. If the Parties disagree on
commercially reasonable changes in equipment, technology, or practices to be
utilized for the Project, either Party may terminate this Agreement with one-
hundred twenty (120) days notice to the other Party.

VI.  Compensation for Services.

a. The following describes the compensation exchanged between HCRMA, CCRMA,
and HCTRA.

i. In accordance with the interlocal agreement between HCTRA and
CCRMA, CCRMA will pay a flat fee per month based on the amount of
revenue HCTRA collects through the Fuego BOS. If the toll revenue
collected per month by HCTRA through the Fuego BOS does not exceed
the “Cap” as defined as $7,000,000 per month, the “Flat Fee” of $30,000
per month will be paid by CCRMA. HCRMA will not incur any costs or
share in that expense.

ii.  Ifthetoll revenue collected by HCTRA per month through the Fuego BOS
exceeds $7,000,000, HCRMA will reimburse CCRMA for the additional
fee in excess of the Flat Fee per month based on HCRMA'’s attributable
proportion of toll revenue above the Cap. The attributable proportion will
be based on the prorated share of revenue across all facilities and revenue
collected through the Fuego BOS.

iii. HCRMA will pay the Interoperable (“IOP”) Transaction Processing Fee
for Away Transactions on the HCRMA toll system, currently at five cents
($0.05) per Interoperable Transaction plus three percent (3%) of the toll
amount, for processing IOP via the Central United States Interoperability
(“CUSIOP”) Hub. HCRMA agrees that any changes to this IOP
Transaction Processing Fee will apply in future periods. IOP Fees incurred
will be deducted directly from the toll revenue and remitted by HCTRA
to CCRMA and HCRMA.
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VIL

iv.  HCRMA will pay for Debt Collection Service costs charged by CCRMA’s
Debt Collection Vendor as a pass-through cost. CCRMA will not charge
additional fees or withhold additional amounts of debt collected.

. HCRMA will not incur any onboarding or capital costs to interface with the Fuego

BOS.

HCRMA may request CCRMA to provide Additional Services not addressed within
the scope of this agreement. If CCRMA provides Additional Services, HCRMA
shall negotiate and reimburse CCRMA for such Additional Services and such

mutual agreement shall be reflected in a written amendment to this Agreement
executed by HCRMA and CCRMA.

. If CCRMA chooses to scale the CSC’s CSR Staff in accordance with Exhibit D to

better serve its partners and requests compensation for changes from HCRMA,
HCRMA shall negotiate terms and adjust compensation for CSR and CSR Lead
cost to CCRMA in proportion with HCRMA'’s overall share of transactions. Any
changes to operation costs attributed to CSC CSR Staff must be based on a
demonstrated need resulting from CSC performance metrics and are subject to
HCRMA Board Approval. If HCRMA elects not to participate in a CCRMA CSC
Staft adjustment, either Party may terminate this Agreement with one hundred
twenty (120) days’ notice to the other Party.

CCRMA will not charge HCRMA for Tolling Services during testing periods or
when tolling on the Project has been suspended for any reason.

CCRMA shall not be entitled to retain any Administrative Fees as compensation for
Tolling Services.

Confidential Information.

Each Party will maintain Customer Confidential Information in its possession as confidential
information and in compliance with applicable privacy laws and consistent with their policies and
practices regarding the confidential information of their customers. As a merchant accepting
payment cards, CCRMA is required to maintain compliance with the Payment Card Industry
(“PCI”) Data Security Standard (“DSS”) for cardholder information within its systems. CCRMA
will not providle HCRMA with Customer Confidential Information in any reports; however,
CCRMA will provide HCRMA with names, addresses, e-mail addresses, telephone numbers, and
account profiles of Users upon request by HCRMA.

VIIL

Records and Audit Rights.

CCRMA will maintain, consistent with its practices regarding customers of its own facilities,
accurate and complete books and records relating to CCRMA's performance of this Agreement,
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including electronic data of, or relating thereto and data and other information relevant to the fees
that CCRMA charges to HCRMA and Users. CCRMA will make these books and records available
during normal business hours for audit and inspection by HCRMA and and/or HCRMA's
designees, at the location where such books and records are customarily maintained. CCRMA will
provide to HCRMA and its designee copies of such records upon request and at HCRMA's
expense. CCRMA will retain the books and records described in this Section VIII for a minimum
of five years or based on Generally Accepted Accounting Principles (“GAAP”) rules, after the date
the record or document is generated. Any records relating to claims and disputes between the
Parties, or any known third-party claim against CCRMA or HCRMA, will be retained until such
claims or disputes are finally resolved.

IX.  Prior Written Agreements.

This Agreement is without regard to any and all prior written contracts or agreements between the
Parties regarding any other subject matter and does not modify, amend, ratify, confirm, or renew
any such other prior contract or agreement between the Parties.

X.  Other Services.

Nothing in this Agreement shall be deemed to create, by implication or otherwise, any duty or
responsibility of either of the Parties to undertake or not to undertake any other service, or to
provide or not to provide any service, except as specifically set forth in this Agreement or in a
separate written instrument executed by both Parties.

XI. Governmental Immunity.

To the extent applicable, the Parties agree that any purchases of goods or services under this
Agreement is subject to § 791.025, Texas Government Code. Subject thereto, nothing in this
Agreement shall be deemed to waive, modify, or amend any legal defense available at law or in
equity to either of the Parties nor to create any legal rights or claims on behalf of any third party.
Neither of the Parties waives, modifies, or alters to any extent whatsoever the availability of the
defense of governmental immunity under the laws of the State of Texas and of the United States.

X1I.  Relationship of the Parties.

Nothing in this Agreement is intended to create, nor shall be deemed or construed by the Parties
or by any third Party as creating the relationship of principal and agent, partnership, or joint venture
between the Parties and/or any other Party. Without limiting the foregoing, the purposes for which
the Parties have entered into this Agreement are separate and distinct, and there are no pecuniary
interests, common purposes and/or equal rights of control between the Parties hereto. Each Party
agrees it is responsible for its actions and the actions of its contractors, employees, representative,
and agents. Neither Party waives any powers, rights, or defenses it may have under applicable law.

XIII. Remedies.

If either Party fails to observe or perform any covenant, agreement, term or condition required to
be observed or performed by it under this Agreement and such failure continues for a period of
thirty (30) days after written performance notice is given by the other Party specifying said failure,
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the other Party will be entitled to seek an action in mandamus against that Party, or to exercise any
and all other rights and remedies available to it under this Agreement, at law or in equity. The
Parties will utilize the dispute resolution procedures in Section XIV before exercising the remedies
in this section.

Each Party acknowledges its duty at law to mitigate damages arising out of the other Party’s breach
or failure to perform.

XIV. Dispute Resolution Procedures.

Any disputes between the Parties concerning this Agreement that cannot be resolved at the project
management level will be referred to CCRMA’s Executive Director or his/her designee and
HCRMA's Executive Director or his/her designee to resolve. If they do not resolve the dispute, the
Parties agree to use the procedures in this Section XIV. The Parties agree to participate in non-
binding mediation as a dispute resolution procedure if a resolution cannot otherwise be reached.
During the dispute resolution process, if HCRMA determines, in its sole discretion, that business
continuity requires the use of another customer service provider, HCRMA may begin using a third-
party for one or more Tolling Services.

XV.  Transition Upon Termination.

Upon, or in preparation of, the termination of this Agreement, CCRMA will assist HCRMA and
cooperate in providing a smooth transition of Tolling Services and transfer data from CCRMA to
HCRMA (or its assignee). CCRMA and HCRMA will cooperate in development of a Transition
Plan, which will include (i) transition of Tolling Services and customer service operations; and (ii)
transfer of data identified in the Transition Plan from CCRMA to HCRMA or its assignee. CCRMA
will continue to provide Tolling Services as provided in this Agreement until the date designated
in the Transition Plan.

XVL Successors and Assignees.

a. Except as expressly provided herein, neither HCRMA nor CCRMA may assign, lease,
sublet, or transfer its interest in this Agreement without the prior written consent of the
other Party to this Agreement.

b. This Agreement will be binding and be for the sole and exclusive benefit of the Parties
and their legal successors, including without limitation any successor public agency or

entity to either Party.

XVII.  No Third-Party Beneficiaries.

Nothing in this Agreement or in any approval subsequently provided by either Party hereto shall
be construed as conferring any benefits, rights, remedies, or claims to any Person not a party to
this Agreement, including, without limitation, the public in general.

XVIIIL. Severability.
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If any provision of this Agreement, or the application thereof to any Person or circumstance, is
rendered or declared illegal for any reason and is invalid or unenforceable, the remainder of this
Agreement and the application of such provision to other Persons or circumstances will not be

affected thereby but shall be enforced to the greatest extent permitted by applicable law.

XIX.  Written Amendments.

Any changes in the character, agreement, terms and/or responsibilities of the Parties must be

enacted through a written amendment and executed by the Parties.

XX. Notices.

All notices to either Party by the other required under this Agreement must be delivered personally,
sent by email followed by deposit in the U.S. Mail, or sent by certified or registered U.S. Malil,
proper postage prepaid, and addressed to such Party at the following respective addresses:

If to CCRMA:

Pete Sepulveda, Jr.

Cameron County Regional Mobility Authority
3461 Carmen Ave.

Rancho Viejo, Texas 78575

Attention: Executive Director

With a copy to:

Eric Davila, PE, PMP, CCM

Cameron County Regional Mobility Authority
3461 Carmen Ave.

Rancho Viejo, Texas 78575

Attention: Chief Development Engineer

With additional copy to:

David F. Irwin

Rentfro, Irwin & Irwin, PLLC
1650 Paredes Line Road, Suite 102
Brownsville, Texas 78521

If to HCRMA:

Pilar Rodriguez, PE

Hidalgo County Regional Mobility Authority
203 W Newcombe Avenue

PO Box 1766

Pharr, Texas 78577
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Attention: Executive Director

With copy to:

Ramon Navarro, IV, PE, CFM

Hidalgo County Regional Mobility Authority
203 W Newcombe Avenue

Pharr, Texas 78577

Attention: Chief Construction Engineer

All personally delivered notices will be deemed given on the date so delivered. All notices mailed
by certified or registered mail will be deemed given three (3) days after being deposited in the U.S.
mail. Either party hereto may change the above address by sending written notice of such change
to the other in the manner provided for above.

XXI. Limitations.

All covenants and obligations of the Parties under this Agreement will be deemed to be valid
covenants and obligations of said entities, and no officer, director, or employee of HCRMA or
CCRMA will have any personal obligations or liability hereunder.

XXII.  Exhibits.

Exhibits referred to in this Agreement and attached hereto are incorporated herein in full by this
reference as if each of such exhibits were set forth in the body of this Agreement and duly executed
by the Parties.

XXIII.  Authorization.

Each Party to this Agreement represents to the other that it is fully authorized to enter into this
Agreement and to perform its obligations hereunder and that no waiver, consent, approval, or
authorization from any third party is required to be obtained or made in connection with the
execution, delivery, or performance of this Agreement in accordance with its terms, other than
those that have been obtained.

XXIV. Interpretation.

No provision of this Agreement shall be construed against or interpreted to the disadvantage of
any Party by any court or other governmental or judicial authority by reason of such Party having
or being deemed to have drafted, prepared, structured, or dictated such provision. The use of the
word “will” in this Agreement connotes a contractual right, covenant or obligation, as applicable.
Wherever the word “including” is used, it is deemed to mean “including, without limitation,”

XXV.  Waiver.

Interlocal Agreement for Tolling Services Page 13



No delay or omission by either Party hereto to exercise any right or power hereunder shall impair
such right or power or be construed as a waiver thereof. A waiver by either of the Parties hereto of
any of the covenants, conditions, or agreements to be performed by the other or any breach thereof
shall not be construed to be a waiver of any succeeding breach thereof or of any other covenant,
condition or agreement herein contained. No course of dealing between the Parties will be a waiver
of estoppel of a right, remedy, or condition under this Agreement.

XXVI.  Captions.

The captions used for the Sections in this Agreement are inserted only as a matter of convenience
and for reference and in no way define, limit or describe the scope or the intent of this Agreement
or any Section hereof.

XXVII. Governing Law.

The laws of the State of Texas shall govern this Agreement.
XXVIII.  Counterparts.

This Agreement may be executed in one or more counterparts, all of which together will be
deemed an original.

IN WITNESS WHEREOF, the Parties have executed this Agreement on the dates shown below,
effective on the Effective Date.

CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY

By:

Frank Parker, Jr., Chairman

Date:  September 25, 2025

HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

By:

Pilar Rodriguez, P.E., Executive Director

Date:
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EXHIBIT A
DEFINITIONS

As used in the foregoing agreement, the following terms have the respective meanings indicated:

13

Adjustments” means the following adjustments, made in accordance with HCTRA's standard
business practices: (i) adjustments for duplicate toll payments and Non-Complying Transactions,
(i1) adjustments for payment of IOP Fees, (iii) adjustments for settling or otherwise resolving User
disputes respecting Transactions from the Project, (iv) adjustments for waivers, (v) adjustments
for refunds to accounts or Video Transaction Users due to inaccurate toll charges on the applicable
Project, (vi) adjustments for tolls previously credited to HCRMA that are paid with bad checks or
via a charged back credit or debit card transaction, (vii) adjustments for inaccurate Transactions
transmitted from HCRMA to HCTRA, (viii) adjustments to tolls and Administrative Fees, as
applicable, whenever a Transaction is reclassified, (ix) credits to HCRMA for prior overcharges to
HCRMA for the same Transaction, (x) credits to HCRMA for duplicate Transaction Fees charged
to HCRMA for the same Transaction, (xi) adjustments for Non-Revenue Transactions; and (xi)
any other adjustments that HCRMA and HCTRA may mutually approve in writing.

“Additional Services” means services other than Tolling Services, i.e., services that are outside the
scope of the Tolling Services provided by CCRMA under this Agreement, requested by HCRMA
under Section VI(c) of this Agreement.

“Administrative Fees” means any fees, fines, awards, court costs, administrative costs collected
from Users associated with collection of tolls in the Toll Violation Invoice process.

“Audit” may include either a System and Organization Controls Audit (SOC) or a Payment Card
Industry (PCI) Data Security Standard Audit. There are two (2) types of commonly performed
SOC Audits — SOC 2 Type I audits or SOC 2 Type II audits, which help to determine an
organization’s security risks or concerns and the necessary path to mitigation. PCI Audits help to
ensure that an organization accepting credit cards are maintaining the latest security standards.

“Away Transactions” means any transactions routed to the CUSIOP Hub.

“CCRMA” means the Cameron County Regional Mobility Authority, a regional mobility authority
organized under the laws of the State of Texas.

“CSC” means Customer Service Center, where staff will help to manage customer inquiries,
disputes, and resolutions for the Project. For the purposes of this Project, the CSC will be managed
by CCRMA.

“Customer Confidential Information” means the toll account and travel records of Users, including
all personal information such as names, addresses, Social Security numbers, e-mail addresses,
telephone numbers, financial profiles, credit card information, and driver's license information.

“CUSIOP Hub” means the Central United States Interoperable Hub, which processes Transponder
Transactions not processed by HCTRA.
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“Debt Collections Vendor” means the entity procured by and providing Debt Collection Services
to CCRMA.

“Debt Collection Service” or “Toll Debt Collection Service” means the work necessary to collect
outstanding debts due to the non-payment of 1) tolls, 2) Administrative Fees, and 3) other debts
owed to CCRMA and HCRMA.

“Design and Process Documents” means final system design documents for the BOS (including
the System Detailed Design Document, Standard Operating Procedures, Business Rules, Key
Performance Indicators, Service Level Agreement Indicators, and reports as accepted by the
HCRMA and amendments thereto would require acceptance by the HCRMA. The Design and
Process Documents shall conform with applicable CCRMA rules and procedures.

“DSS or Data Security Standards” is the term used for the standards set by the PCI for securing
cardholder data.

"Effective Date” means the date this Agreement is approved by the HCRMA or the CCRMA,
whichever is the last to occur.

“ETCS” means the electronic toll collection system, including its components, systems and
subsystems, the hardware and physical infrastructure, and the software provided by HCRMA.

“Fuego Back Office System” (or “Fuego BOS”) means the system used by HCTRA to receive,
collect, process, analyze, and store all tolls and toll transactions to include a CSC, a Violation
Enforcement Center, IOP participant, and a Host. Through HCTRA’s interlocal agreement with
CCRMA (attached as Exhibit B) this instance of the BOS is branded the “Fuego BOS”.

“GAAP” means the Generally Accepted Accounting Principles; GAAP Rules are a set of
accounting rules, standards, and procedures frequently issued by the Financial Accounting
Standards Board (“FASB”) and used by all accredited accounting firms within the Unted States.

“HCRMA” means the Hidalgo County Regional Mobility Authority, a regional mobility authority
organized under the laws of the State of Texas.

“HCTRA” means the Harris County Toll Road Authority, a department of Harris County and
county toll road authority.

“Interface Control Document” (ICD) means the document setting forth interface standards for
HCTRA's back office and the ETCS, including the manner in which data must be transmitted and
received between HCTRA's back office and the ETCS, as such document may be revised or
updated by HCTRA or HCRMA from time to time with prior written consent of the other Party
(which consent will not be unreasonably withheld or delayed).

“IOP Fees” means the costs incurred by the HCRMA for processing transactions that are routed to
the CUSIOP Hub.

“KPIs” means Contract Key Performance Indicators, a series of metrics used to determine
performance and efficiency in achieving agreed upon goals.
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“Non-Complying Transaction” means a toll transaction that is submitted to HCTRA's back office,
but that HCTRA returns to HCRMA rather than processes for payment because HCRMA does not
submit all of the information required by the Business Rules or ICD.

“Non-Revenue Transaction” means a transaction for which no toll is required. These include, but
are not limited to, transactions involving authorized emergency vehicles, military vehicles, and
vehicles qualifying for free passage under § 372.053, Texas Transportation Code.

“Parties” means the Hidalgo County Regional Mobility Authority (“HCRMA”) and Cameron
County Regional Mobility Authority (“CCRMA™).

“PCI” or “Payment Card Industry” means the term set forth by businesses and organizations that
deal with cardholder data.

“Project” has the meaning set forth in the Recitals.

“Process and Design Documents” means the series of documents developed to help guide design,
testing, and implementation of the Project and Tolling Services, which may include, Standard
Operating Procedures (SOPs), on topics such as financial, customer/violation dispute, or business
rules, requirements, Key Performance Indicators (KPIs) / Service Level Agreements (SLA), and
reports.

“Readable Video Image” means an image produced by HCRMA's ETCS and transmitted to Fuego
BOS in which both plate number and issuing jurisdiction can be reliably read electronically or by
the human eye.

“Roadside Toll Collection System” or “ETCS” means the electronic toll collection system,
including its components, systems and subsystems, the hardware and physical infrastructure, and
the software provided by HCRMA.

“Service Commencement Date” means the date determined in the advanced written notice(s)
HCRMA will provide to CCRMA at least thirty (30) days prior to each new segment of the
Project being completed, ready for normal and continuous operations and use by the traveling
public, and ready to be tolled.

“Tolling Services” means all services, materials, equipment, and work products provided by
CCRMA for the Project as defined in Section III, including the scope of services and the level of
service described therein.

“Toll Violation” means a failure or refusal to pay the toll imposed by HCRMA for operation of a
vehicle on the Project or failure to comply with high occupancy vehicle rules and requirements, if
any.

“Toll Invoice” means a notice prepared and sent by HCTRA to collect tolls and Administrative
Fees associated with violations.

“Transaction” or “Transactions” means a Transponder Transaction, Video Transaction, and Non-
Complying Transaction.
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“Transition Plan” means a plan jointly developed by CCRMA and HCRMA which describes in
detail how upon the termination of this agreement tolling services will be transitioned from
CCRMA to HCRMA without the loss of data or interruption in the collection of tolls.

“Transponder Transaction” means each electronic record of a toll, which may include video images
and video data that together constitute one toll payable from a customer, that are properly
transmitted to HCTRA's back office in accordance with the ICD respecting a vehicle that (a) passes
through a toll lane on a Project, (b) is equipped with a transponder issued by a Transponder Issuer,
and (c) has a sufficient account balance at the time of posting or re-posting to pay in full the
applicable toll rate.

“Users” means the registered owner of a vehicle traveling on the Project.

“Video Transaction” means each electronic record of a toll and set of contemporaneous video
images of license plates and other video data (as required by the ICD) that are properly transmitted
to HCTRA's back office in accordance with the ICD respecting (a) a vehicle that passes through a
toll lane on the Project and is not equipped with a working transponder issued by a Transponder
Issuer but for which HCRMA transmits to HCTRA's back office (i) a Readable Video Image of a
license plate that bears a serialized or personalized plate number and means to identify the issuing
jurisdiction; and (ii) video data as required by the ICD; or (b) a vehicle that passes through a toll
lane on a Project and is equipped with a transponder that is (i) issued by a Transponder Issuer and
(i1) associated with an account not closed at the time of transmission but having an insufficient
account balance at the times of debit and re-debits to pay in full the applicable Transponder
Transaction toll rate.
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EXHIBIT B
CCRMA & HCTRA Agreement
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DocuSign Envelope ID: FDD41D90-D4E3-45EB-816D-7B4061D4648F

1001 Preston St., Suite 934
Harris County, Texas Houston, Texas 77002

Commissioners Court

Request for Court Action

File #: 23-3886 Agenda Date: 7/18/2023 Agenda #: 158.

Department: Toll Road Authority

Department Head/Elected Official: Roberto Trevifio, P.E., Executive Director YEs  NO  ABSTAIN
Judge Lina Hidalgo M O O

Regular or Supplemental RCA: Regular RCA SOTHREESAERELs g E E
Comm. Adrian Garcia

Type of Request: Interlocal Agreement commroms.omsey & O O
Comm. Lesley Briones M | O

Project ID (if applicable): N/A
Vendor/Entity Legal Name (if applicable): Cameron County Regional Mobility Authority

MWDBE Contracted Goal (if applicable): N/A
MWDBE Current Participation (if applicable): N/A
Justification for 0% MWDBE Participation Goal: N/A - Goal not applicable to request

Request Summary (Agenda Caption):
Request for approval of an Interlocal Agreement with Cameron County Regional Mobility Authority for
interoperability and tolling services.

Background and Discussion:

This agreement will provide seamless interoperability between Harris County Toll Road Authority and Cameron
County Regional Mobility Authority. HCTRA shall provide Cameron County Regional Mobility Authority
(CCRMA) transponders in exchange for CCRMA providing HCTRA customer account information of the CCRMA
current customers and international customers. This allows HCTRA to recognize international freight carriers
and CCRMA customers as good paying customers. Additionally, this Agreement will allow HCTRA and CCRMA
to begin working towards providing interoperability tolling services. A future amendment will be necessary to
address financial terms and processing.

Agreement will be for five years and will automatically renew for an additional five years at the end of each
expiring year, unless a Party terminates per terms of the Agreement.

Expected Impact:
This Agreement will increase interoperability of other toll operators and provide HCTRA with an opportunity to
capture data not currently accessible.

Presented to Commissioners Court
Alternative Options:

No other identified solution for this identified need. JUIV 18,2023

Alignment with Goal(s): Approve: E/G

_ Justice and Safety

Harris County, Texas Page 1 of 3 Printed on 7/13/2023
powered by Legistar™
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File #: 23-3886 Agenda Date: 7/18/2023

Agenda #: 158,

_ Economic Opportunity

__ Housing

_ Public Health

X Transportation

_ Flooding

_ Environment

__Governance and Customer Service

Prior Court Action (if any):

Date Agenda ltem #  |Action Taken

Location:
Address (if applicable): N/A
Precinct(s): Countywide

Fiscal and Personnel Summary

Service Name

[Fy 23 [FY 24 [Next 3 Fys
Incremental Expenditures (do NOT write values in thousands or millions)
Labor Expenditures S S S
Non-Labor Expenditures S 5 S
Total Incremental Expenditures S S S
Funding Sources {do NOT write values in thousands or millions)
Existing Budget
Choose an item. S S S
Choose an item. S S S
Choose an item. S S S
Total Current Budget S S S
Additional Budget Requested
Choose an item. S S S
Choose an item. S S S
Choose an item. S S S
Total Additional Budget Requested S 5 S
Total Funding Sources S S S
Personnel {Fill out section only if requesting new PCNs)
Current Position Count for Service P - -
Additional Positions Requested i - -
Total Personnel - - -
Harris County, Texas Page 2 of 3 Printed on 7/13/2023

powered by Legistar™
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File #: 23-3886 Agenda Date: 7/18/2023 Agenda #: 158.

Anticipated Court Date: July 18, 2023

Anticipated Implementation Date (if different from Court date): N/A

Emergency/Disaster Recovery Note: Not an emergency, disaster, or COVID-19 related item
Contact(s) name, title, department: Nicole Stuttz, Chief of Staff, Harris County Toll Road Authority

Attachments (if applicable): Agreement (partially executed)

Harris County, Texas Page 3 of 3 Printed on 7/13/2023
powered by Legistar™
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INTERLOCAL AGREEMENT
FOR

TOLLING SERVICES

May 2, 2023

between

Cameron County

Regional Mobility Authority

and

Harris County
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TOLLING SERVICES AGREEMENT

THIS TOLLING SERVICES AGREEMENT (“Agreement™), by and between the
CAMERON COUNTY REGIONAL MOBILITY AUTHORITY, a local govemment corporation
organized under the laws of the State of Texas (“CCRMA™) and HARRIS COUNTY, a body
corporate and politic organized under the laws of the State of Texas, acting by and through Harris
County Toll Road Authority (HCTRA) is executed to be effective the  day of ,
2023 (“Effective Date™).

RECITALS:

Al CCRMA and Harris County (each a “Party,” together “Parties™) are entering into this
Agreement pursuant to which Harris County will provide interoperability and tolling
services as defined herein in this Agreement for CCRMA toll road(s) in Cameron County,
Texas, which are opened to the traveling public (collectively called “the Project™).

B. Pursuant to Section 370.033(5) of the Texas Transportation Code, CCRMA is authorized
to enter into contracts or operating agreements with a similar authority, another
governmental entity, or an agency of the United States.

C. Pursuant to Section 284.003 of the Texas Transportation Code Harris County is authorized
to operate and maintain a toll project located within and outside Harris County. Harris
County seeks to improve interoperability of the Project through the Harris County Toll
Road Authority (“HCTRA™), a department of Harris County.

D. Pursuant to the Interlocal Cooperation Act (Tex. Gov’t Code, Chapter 791), CCRMA and
Harris County are authorized to contract with other governmental entities and political
subdivisions.

E. Pursuant to Commissioners Court Order dated , 2023, the Harris County
Commissioners Court has approved this Agreement and authorized the Harris County
Judge to execute and deliver this Agreement on behalf of Harris County.

F. Pursuant to a Resolution adopted by the Board of Directors of the Cameron County
Regional Mobility Authority dated , 2023, the Cameron County Regional
Mobility Authority has approved this Agreement and authorized its Chairman to execute
and deliver this Agreement on behalf of CCRMA.

NOW, THEREFORE, for and in consideration of the premises and the mutual covenants
and agreements set forth in this Agreement, CCRMA and Harris County agree as follows:
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AGREEMENT:

1. Consideration.

Harris County shall provide CCRMA Fuego transponders in exchange for CCRMA providing
HCTRA customer account information of the current Fueso customers, CCRMA Fuego
transponders and international customers.

2. Definitions. Unless otherwise defined herein, terms with initial capital letters and
abbreviations used in this Agreement have the definitions set forth in Exhibit A.

3. Engagement. Term and Termination.

a. CCRMA and Harris County will work towards providing interoperability tolling
services on the Project and such tolling services in accordance with the provisions hereof.
The term (“Term™) of this Agreement begins on the Effective Date and ends on the fifth
(5th) anniversary of the Effective Date. This Agreement will automatically renew for an
additional five (5) years from and after the end of the then-expiring Term, unless a Party
provides a written notice of termination to the other Party at least 180 days before the end
of the Term.

b. Either Party may terminate this Agreement, with or without cause, by providing
written notice to the other Party not less than 180 days prior to the stated termination date.
Harris County will continue to provide tolling services as provided in this Agreement
occurring up to the termination date.

C. This Agreement may also be terminated upon agreement of the Parties.

4, Harris Countv Responsibilities.

a. Harris County will provide CCRMA Fuego transponders as requested by CCRMA.
b. HCTRA shall provide 75,000 Fuego transponders to CCRMA.

C. Harris County shall provide transponder technology which meets CCRMA
specifications on a non-discriminatory basis (i) in accordance with the requirements of this
Agreement and Harris County’s standard and practices regarding transponder design,
engineering, and functionality which it performs such services and functions for its own
facilities, and (i1) at the same level of service Harris County provides customers on its own
toll facilities.

5. CCRMA Responsibilities.

a. To facilitate Harris County’s performance of interoperability and tolling services,
CCRMA will provide Harris County with account information including but not limited to
the name, address, and license plate information of current Fuego customers.
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8.

b. CCRMA will provide Harris County with account information of international
customers including but not limited to the name, address, and international license plate
information of current CCRMA customers.

Cooperative Efforts.

a. The Parties will make appropriate representatives available to help each other
promptly resolve issues arising in connection with their performance under this Agreement.

b. The Parties will cooperate to maximize Fuego transponder penetration in the
CCRMA region. The CCRMA will incorporate and coordinate with HCTRA any meetings
with Mexico dealing with the interoperability of FUEGO Tag and HCTRA will assist with
resources to achieve the interoperability with Mexico.

C. The Parties shall provide sufficient information, manuals, and training to the other
party to ensure compliance with the terms of this Agreement.

d. The Parties shall provide advance notice of any change in marketing activities or
publicity that affect the other party’s operations or performance under this Agreement.

e. provide each other with information for purposes of training each Party’s customer
service personnel to respond to customer inquiries concerning operation of the Project.

f. The Parties will seek cost effective ways to continuously improve tolling services
including, but not limited to exploring opportunities with CCRMA’s back office operation
and CCRMA’s electronic toll collection system.

7. Confidential Information. The Parties will maintain Customer Confidential Information,
including any Mexican vehicle information shared under this Agreement, as confidential
information and in compliance with applicable privacy laws and congistent with their policies
and practices regarding the confidential information of their customers. As a merchant
accepting payment cards, Harris County is required to maintain compliance with the Payment
Card Industry (PCI) Data Security Standard (DSS) for cardholder information within its
systems. Harris County will not provide CCRM A with Customer Confidential Information in
any reports; however, Harris County will provide CCRMA with names, addresses, e-mail
addresses, telephone numbers, and account profiles of Users upon request by CCRMA.

Records and Audit Rights.

HCTRA will maintain, consistent with its practices regarding customers of its own facilities,
accurate and complete books and records relating to Harris County’s performance of this
Agreement, including electronic data of or relating thereto and data and other information relevant
to the fees that HCTRA charges to CCRMA and Users. HCTRA will make these books and records
available during normal business hours for audit and inspection by CCRMA and and/or CCRMA’s
designees, at the location where such books and records are customarily maintained. HCTRA will
provide to CCRMA and its designee copies of such records upon request and at CCRMA s expense.
HCTRA will retain the books and records described in this Section 8 for a minimum of five years
after the date the record or document is generated. Any records relating to claims and disputes



DocuSign Envelope |D: FDD41D90-D4E3-45EB-816D-7B4061D4648F

between the Parties, or any known third-party claim against Harris County or CCRMA, will be
retained until such claims or disputes are finally resolved.

Harris County will allow CCRMA access to the Back Office System for financial and transactional
reports related to the Project. CCRMA may request reports containing additional information but
must reimburse Harris County for its design and programming costs.

9. Remedies. If either Party fails to observe or perform any covenant, agreement, term or
condition required to be observed or performed by it under this Agreement and such failure
continues for a period of [60] days after written notice is given by the other Party specifying said
failure, the other Party will be entitled to seek an action in mandamus against that Party, or to
exercise any and all other rights and remedies available to it under this Agreement, at law or in
equity. The Parties will utilize the dispute resolution procedures in Section 10 before exercising
the remedies in this section.

10. Dispute Resolution Procedures. Any disputes between the Parties concerning this
Agreement that cannot be resolved at the staff level will be referred to HCTRA’s Executive
Director or his/her designee and CCRMA'’s Chairperson or his/her designee to resolve. If they do
not resolve the dispute, the Parties agree to use the procedures in this Section 10. The Party making
a claim may advance it in accordance with the statutes and administrative rules applicable on the
Effective Date. The Parties agree to use any alternative dispute resolution procedure that is a part
of the applicable claim procedure. The Parties will satisfy the requirement for alternative dispute
resolution by participating in non-binding mediation, unless otherwise agreed to by the Parties.

11. Transition Upon Termination. Harris County will assist CCRMA and cooperate in
providing a smooth transition of tolling services and transfer data from HCTRA to CCRMA upon
the termination of this Agreement. Harris County and CCRMA will cooperate in development of
a Transition Plan, which will include (i) transition of collection and customer service; and (ii)
transfer of data identified in the Transition Plan from HCTRA to CCRMA. Harris County will
continue to provide services as provided in this Agreement until the date designated in the
Transition Plan.

12. Successors and Assions.

a. Neither CCRMA nor Harris County may assign, lease, sublet, or transfer its interest
in this Agreement without the prior written consent of the other Party to this Agreement.

b. This Agreement will bind and be for the sole and exclusive benefit of the Parties
and their legal successors, including without limitation any successor public agency or
entity to either Party.

13. No Third-Partv Beneficiaries. Nothing in this Agreement or in any approval subsequently
provided by either Party hereto shall be construed as conferring any benefits, rights, remedies, or
claims to any Person not a party to this Agreement, including, without limitation, the public in
general.

14. Severability. If any provision of this Agreement, or the application thereof to any Person
or circumstance, is rendered or declared illegal for any reason and is invalid or unenforceable, the
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remainder of this Agreement and the application of such provision to other Persons or
circumstances will not be affected thereby but shall be enforced to the greatest extent permitted by
applicable law.

15. Written Amendments. Any changes in the character, agreement, terms and/or
responsibilities of the Parties (as detailed in Sections 4-8) must be enacted through a written
amendment and executed by the Parties. A written amendment pursuant to this section may consist
of'a written communication, including signed letter via e-mail, between the Parties reflecting same.
The parties intend for the Texas Uniform Electronic Transactions Act, i.e., TEX. BUs. & CoM.
CoODE § 322.001 ef seq. to govern this Agreement to the extent applicable.

16. Notices. All notices to either Party by the other required under this Agreement must be
delivered personally, sent by email followed by deposit in the U.S. Mail, or sent by certified or
registered U.S. Mail, proper postage prepaid, addressed to such Party at the following respective
addresses:

If to HARRIS COUNTY:

Harris County

1001 Preston, 9™ Floor
Houston, Texas 77002
Attention: Harris County Judge

With a copy to:

Harris County Toll Road Authority
7701 Wilshire Place Dr.

Houston, Texas 77040

Attention: Executive Director

If to CCRMA:

Frank Parker, Jr, Chairman

Cameron County Regional Mobility Authority
3461 Carmen Avenue

Rancho Viejo, Texas 78575

With copy to:

Pete Sepulveda, Jr, Executive Director
Cameron County Regional Mobility Authority
3461 Carmen Avenue

Rancho Viejo, Texas 78575



DocuSign Envelope |D: FDD41D90-D4E3-45EB-816D-7B4061D4648F

All personally delivered notices will be deemed given on the date so delivered. All notices mailed
by certified or registered mail will be deemed given three days after being deposited in the U.S.
mail. Either party hereto may change the above address by sending written notice of such change
to the other in the manner provided for above.

17. Limitations. All covenants and obligations of the Parties under this Agreement will be
deemed to be valid covenants and obligations of said entities, and no officer, director, or employee
of CCRMA or Harris County will have any personal obligations or liability hereunder.

18. Relationship of'the Parties. Nothing in this Agreement shall be deemed or construed by the
Parties, or by any third party, as creating the relationship of principal and agent between the Parties,
or any joint enterprise.

19. Exhibits. Exhibits referred to in this Agreement and attached hereto are incorporated
herein in full by this reference as if each of such exhibits were set forth in the body of this
Agreement and duly executed by the Parties.

20. Authorization. Each Party to this Agreement represents to the other that it is fully
authorized to enter into this Agreement and to perform its obligations hereunder and that no waiver,
consent, approval, or authorization from any third party is required to be obtained or made in
connection with the execution, delivery, or performance of this Agreement in accordance with its
terms, other than those that have been obtained.

21. Interpretation. No provision of this Agreement shall be construed against or interpreted to
the disadvantage of any Party by any court or other governmental or judicial authority by reason
of such Party having or being deemed to have drafted, prepared, structured, or dictated such
provision. The use of the word “will” in this Agreement connotes a contractual right, covenant or
obligation, as applicable. Wherever the word “including” is used, it is deemed to mean “including,
without limitation,”

22. Captions. The captions used for the Sections in this Agreement are inserted only as a matter
of convenience and for reference and in no way define, limit or describe the scope or the intent of
this Agreement or any Section hereof.

23. Governing L.aw. The laws of the State of Texas shall govern this Agreement.

24. Counterparts. This Agreement may be executed in one or more counterparts, all of which
together will be deemed an original.

25. To the extent applicable, the Parties agree that any purchases of goods or services under
this Agreement is subject to TEX. Gov’T CODE § 791.025 to the extent applicable.

26. Future Business Opportunities. HCTRA agrees that any future business opportunities
concerning international bridges or other regional mobility authorities along the Texas-Mexico
Border will be handled as part of the Project with the CCRMA.

[SIGNATURE PAGE FOLLOWS]
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IN WITNESS WHEREOF, the Parties have executed this Agreement by six multiple
counterparts on the dates shown below, effective on the Effective Date.

APPROVED AS TO FORM:

CHRISTIAN MENEFEE HARRIS COUNTY

Harris County Attorney bocuSigned by

By MMUI" UWWW By Jo1oy VH'L, OAGUTL
MARETEINEBARGER TINAHIDALGO
Senior Assistant County Attorney County Judge

Date:  July 18,2023

CAMERON COUNTY REGIONAL MOBILITY
AUTHORITY

~==-DocuSigned by:

By] 7 ]
FRAKREPARKER, JR

Chairman

Date:7/17/2023

ATTESTED TO:

~——DocusSigned by:

By: ( frtwrs Mlson 7/17/2023
T Ritire Nelson,
Secretary
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EXHIBIT A

DEFINITIONS

As used in the foregoing agreement, the following terms have the respective meanings indicated:

“Back Office Svstem” (BOS) means the system used by HCTRA to receive, collect,
process, analyze, and store all tolls and toll transactions to include a Customer Service Center, a
Violation Enforcement Center, IOP Peer, and a Host.

“Customer Confidential Information” means the toll account and travel records of Users,
including all personal information such as names, addresses, Social Security numbers, e-mail
addresses, telephone numbers, financial profiles, credit card information and driver’s license
information.

“ETCS’ means the electronic toll collection system, including its components, systems and
subsystems, the hardware and physical infrastructure, and the software provided by HCTRA.

“Interface Control Document™ or ICD” means the document setting forth interface
standards for HCTRA’s back office and the ETCS, including the manner in which data must be
transmitted and received between HCTRAs back office and the ETCS, as such document may be
revised or updated by HCTRA or CCRMA from time to time with prior written consent of the
other Party (which consent will not be unreasonably withheld or delayed).

“Interoperable Transaction” means Transponder Transactions involving Toll Operators
other than HCTRA.

“Project” has the meaning set forth in the Recitals.

“Roadside Toll Collection System™ or “ETCS” means the electronic toll collection system,
including its components, systems and subsystems, the hardware and physical infrastructure, and
the software provided by HCTRA.

“Service Commencement Date” means (i) the Effective Date of this Agreement with
respect to all lanes that are open for normal and continuous operations and use by the traveling
public on that date, and (i1) the date upon which additional lanes of the Project or segments of the
Project are opened by CCRMA for normal and continuous operations and use by the traveling
public.

“Tag Validation List” means the consolidation of the Transponder Issuers’ master tag
validation lists and updates of all known transponders and their current known status that is created
by HCTRA and ¢lectronically distributed by HCTRA to CCRMA and/or its integrator.

“Toll Operator” means any Person, who or which (a) manages and operates a tolled
roadway in the State of Texas, and (b) participates with HCTRA in interoperability protocols,
agreements and arrangement.
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“Transaction or Transactions™ means a Transponder Transaction, Video Transaction, and
Non-Complying Transaction.

“Trangition Plan” means a plan jointly developed by Harris County and CCRMA which
describes in detail how upon the termination of this agreement tolling services will be transitioned
from Harris County to CCRM A without the loss of data or interruption in the collection of tolls.

“Transponder Issuer” means any Person, who or which (a) issues transponders for
mounting in vehicles and transacting Transponder Transactions on any tolled roadway in the State
of Texas and (b) participates with HCTRA in interoperability protocols, agreements and
arrangement.

“Transponder Transaction” means each electronic record of a toll, which may include video
images and video data that together constitute one toll payable from a customer, that are properly
transmitted to HCTRA’s back office in accordance with the ICD respecting a vehicle that (a)
passes through a toll lane on a Project, (b) is equipped with a transponder issued by a Transponder
Issuer, and (c) has a sufficient account balance at the time of posting or re-posting to pay in full
the applicable toll rate.

“User(s)” means the registered owner of a vehicle traveling on the Project.

“Video Transaction™ each electronic record of a toll and set of contemporaneous video
images of license plates and other video data (as required by the ICD) that are properly transmitted
to HCTRA’s back office in accordance with the ICD respecting (a) a vehicle that passes through
a toll lane on the Project and is not equipped with a working transponder issued by a Transponder
Issuer but for which CCRMA transmits to HCTRAs back office (1) a Readable Video Image of a
license plate that bears a serialized or personalized plate number and means to identify the issuing
jurisdiction; and (i1) video data as required by the ICD; or (b) a vehicle that passes through a toll
lane on a Project and is equipped with a transponder that is (i) issued by a Transponder Issuer and
(i1) associated with an account not closed at the time of transmission but having an insufficient
account balance at the times of debit and re-debits to pay in full the applicable Transponder
Transaction toll rate.




EXHIBIT C

Revenue Flow and Timing

Month End

L

HCTRA Generates
Reconciliation
Reports

Review of
Reports by CCRMA and HCRMA

Typically
30-60
Calendar days
depending on
Court
schedule.

HCTRA Approvals at Harris County
Commissioner’s Court

HCTRA remits funds to CCRMA

Within 10
Days

CCRMA Wires funds to HCRMA
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EXHIBIT D

The CCRMA would provide the following in support of HCRMA Toll Operations:

Access to the Fuego Back Office System (BOS) developed / supported by Harris County Toll Road
Authority (HCTRA) which provides the following services for HCRMA Toll Operations to serve
HCRMA Toll Customers (but not limited to):

a. Customer Relationship Management (CRM) System
b. AVI Transaction Processing
c. Image-based Transaction Processing / Pay-by-Mail Processing including Image Review
d. Accounting Module that includes Comprehensive Reconciliation & Auditability
e. External Website for Customer Service (Self Service)
f. Issue Monitoring
Inventory Tracking
h. Reporting
i. CSC staff onboarding (e.g. job postings, application review, and background checks)
j.  Training (provided by CCRMA through access of HCTRA training support)

Fuego Tags for distribution to HCRMA Toll Customers that provides HCRMA Toll Customers
Interoperability across the Central United States Interoperability Hub (CUSIOP Hub) and
associated [OP Hubs that come online in the future.

CCRMA Toll Administration support during onboarding to the Fuego BOS, integration testing
between the HCRMA TSI and HCTRA BOS team, and pre/post Go-Live of HCRMA Toll
Operations. CCRMA Toll Administration support includes effort from the Executive Director,
Chief Financial Officer, Toll Operations Administrator, Chief Development Engineer, and IT
Manager toward the goals of establishing and supporting HCRMA Toll Operations.

CCRMA Customer Service Center (CSC) support of HCRMA Toll Operations for processing and
customer support of HCRMA Toll Customers.

CCRMA shall not be entitled to retain any Administrative Fees as compensation for Tolling
Services. CCRMA CSC Support will be invoiced monthly to the HCRMA.

Items 1 through 3 above would be provided as in-kind under this Agreement.

Item 4 would be provided based on the estimated staffing effort outlined in Tables D-1 and D-2 below.
Additionally:

1.

HCRMA and CCRMA shall agree to a start-up and hiring schedule in anticipation of the HCRMA
365 Go-Live.

HCRMA and CCRMA may need to coordinate adjustments in accordance with Section VI, subsection
d, as HCRMA undergoes its CSC services roll-out, sustained HCRMA Toll Operations, and other
trends affecting CCRMA and HCRMA toll transactions that may occur over time.
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3. Compensation will be limited to the cost of CSR and CSR Lead labor and overhead, allocated
proportionately to HCRMA and CCRMA in accordance with the volume of toll transactions
originating on their respective tolled facilities.

4. HCRMA reserves the right to request an adjustment in CSC staffing based on performance against
agreed upon KPIs and SLAs as noted in the Process and Design Documents detailed in Section 1V,
subsection h.

5. HCRMA will employ onsite personnel to provide CSR functions within HCRMA premises for

local servicing. Services will be limited to:

a. Facilitate customer account activities, through self-service methods, including:

a. account opening,
b. account service resolution, and
c. account maintenance.

b. Facilitate account payments by credit card. HCRMA will not accept any cash payments
or perform payments themselves. Customers will be directed towards a self-service
payment network to replenish or perform any account payments.

c. CCRMA will train and support the onsite HCRMA CSR through the in-kind CCRMA
Toll Administration support.

Table D-1. Projected CSC Staffing

CCRMA HCRMA

CSC Staff CSC Cost CSC Staff CSC Cost
(1) Supervisor $ 84,085
(1) Toll Clerk $ 47,178
(2) Lead CSR's $ 118,981 (2) Lead CSR's $ 118,981
(1) BOS Specialist $ 52,162
(8) CSR $ 387,107 (4) CSR $ 193,554
Indirect / OH Cost $ 50,000 Indirect / OH Cost $ 25,000
Total $ 739,513 $ 337,535

Notes:

1. CSC Costs are in 2025 dollars.

2. The cost to HCRMA will be determined based on CSC staffing salaries, inclusive of both direct
and indirect costs. An annual escalation may be applied, driven by merit-based salary increases or
cost-of-living adjustments introduced at the start of each fiscal year. This escalation will be based
on the actual costs incurred from these adjustments.
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Table D-2. Projected CSC Cost

HCRMA
Year TOLL TXN CSC Cost TOLL TXN CSC Cost (Staff)
2026 4,854,840 $ 776,489 4,642,000 $ 354,412
2027 5,218,953 $ 815,313 5,748,000 $ 372,132
2028 5,610,374 $ 856,079 6,914,000 $ 390,739
2029 6,031,152 $ 898,883 8,141,000 $ 410,276
2030 6,483,488 $ 943,827 9,431,000 $ 430,790
2031 6,969,750 $ 991,018 10,784,000 $ 452,329
2032 7,492,481 $ 1,040,569 11,136,000 $ 474,946
2033 8,054,417 $ 1,092,598 11,487,000 $ 498,693
2034 8,658,498 $ 1,147,227 11,841,000 $ 523,628
2035 9,307,885 $ 1,204,589 12,197,000 $ 549,809
Notes:

1. Forecast costs are shown here, escalated at 5%. The actual cost to HCRMA will be determined
based on CSC staffing salaries, inclusive of both direct and indirect costs. An annual escalation
may be applied, driven by merit-based salary increases or cost-of-living adjustments introduced at
the start of each fiscal year. This escalation will be based on the actual costs incurred from these
adjustments.

2. Inno case shall the CSR Labor costs attributable to HCRMA exceed its proportional share of

overall toll transactions.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 09/30/25
FINANCE COMMITTEE MEETING DATE 10/06/25

TECHNICAL COMMITTEE

1. Agenda Item: Resolution 2025-59 — Consideration and approval of Supplemental Number 7
to Work Authorization Number 8 to the Professional Service Agreement with HDR
Engineering, Inc. for archeological site assessment as part of the 365 Toll project.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 7 to Work Authorization Number 8 to the
Professional Service Agreement with HDR Engineering, Inc. for the 365 Tollway Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes __ No N/A

5. Staff Recommendation: Motion to_approve Supplemental Number 7 to Work Authorization
Number 8 to the Professional Service Agreement with HDR Engineering, Inc. for
archeological site assessment as part of the 365 Toll project.

6. Program Manager's Recommendation:_____Approved __ Disapproved X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved X None

8. Board Attorney’s Recommendation:_____Approved __ Disapproved X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved __ None

10. Chief Financial Officer’'s Recommendation: _X Approved __ Disapproved _ None
11. Development Engineer's Recommendation: X Approved __ Disapproved _None
12. Chief Construction Engineer's Recommendation: X Approved _  Disapproved _None

13. Executive Director's Recommendation:_X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, PE, Executive Director

From: Ramon Navarro IV, P.E., Chief Construction Engineer

Date: October 1, 2025

Re: Resolution 2025-59 — Consideration and approval of Supplemental Number 7 to
Work Authorization Number 8 to the Professional Service Agreement with HDR
Engineering, Inc. for archeological site assessment as part of the 365 Toll
project.

GOAL

Consideration and approval of Supplemental #7 to Work Authorization#8 with HDR to provide additional effort
required by TxDOT and THC to assess the encroached archeological site on construction contract for 365 Tollway
Project.

BACKGROUND

Wednesday 6/3/25, HCRMA was notified that D&G (subcontractor to PCI) went through protected
archeological isite east of US281. Initial meeting with THC was conducted 6/16/25 and overall sight must be
revisited, amended, and investigated. All compiled costs must be delegated to PCI for recovery.

REQUEST and CONSIDERATION
The scope of this work includes reporting, monitoring, and administering with Texas Historical Commission,
TxDOT and FHWA.

RECOMMENDATION
Staff recommends Board’s approval and acceptance of Resolution 2025-59.




CMT Service
Saenz Oil & Gas Services, LLC Environmental
HcRMA / Engineering HDR Engineering, Inc.
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical
Surveying
ROW

WORK AUTHORIZATION SUMMARY
RESOLUTION 2025 - 59

Work Authorization # 8 Supplemental # 7

Amount $120,791.31

Approved Work Authorizations:

~ Resolution No. Description Amount
2020-32 WA No. 1 - Amended & Restated $ 301,579.58
2020-33 WA No. 2 - Construction Contract Letting Support $ 125,723.03
2020-35 WA No. 2 SA No. 1 - Construction Contract Letting $ 93,284.63
2020-36 WA No. 3 - 365 Toll Integration Contract Letting $ 299,785.36
2021-21 WA No. 4 - IBTC Final Schematic Environmental $197,746.02

Subtotal from Cont. Page  $6,433,491.48

Total Approved WA  $ 7,451,610.10

Proposed Work Authorization and/or Supplemental
2025-59 WA No. 8 SA7 $120,791.31

Goal and Options:

Consideration and Approval of Resolution 2025-59 for Supplemental Number 7 to Work Authorization
Number 8 to the Professional Service Agreement with HDR Engineering, Inc. for archeological site
assessment as part of the 365 Toll project.

Staff is recommending approval of this request in the amount of $ 120,791.31
Proposed total approved WA and/or Supplementals ¢ 7 572 401.41

R. Alfaro, Dev. Eng.

Requested By:



Resolution No.

2021-51

2021-74

2022-02
2022-03
2022-04

2022-11

2022-22

2022-50
2022-51
2022 - 52

2022-65

2022-66

2023-13
2023-25
2023-26
2023-27
2023-35
2023-44
2024-30
2025-13

2025-22

2025-31

2025-49

Work Authorizations Cont...

Description
WA No. 5 Support Wetland Mitigation Site

WA No. 6 - 365 Toll VE - Change Proposal
WA No. 1 SA No. 1 - No Cost Time Extension

WA No. 2 SA No. 2 - No Cost Time Extension

WA No. 3 SA No. 1 - No Cost Time Extension
WA No. 7 - 365 Toll VECP Design QA

WA No. 8 Const. Mgt. Support 365 Toll Project
WA No. 2 SA No. 3 - No Cost Time Extension

WA No. 2 SA No. 4 - No Cost Time Extension

WA No. 3 SA No. 2

WA No. 4 SA No. 1
WA No. 5 SA No. 1 - No Cost Time Extension
WA No. 7 SA No. 1 - No Cost Time Extension

WA No. 3 SA No. 3 - TSI Procurement Support

WA No. 4 SA No. 2 - No Cost Time Extension

WA No. 8 SA No. 1 - Add aquatic Life Relo, Wetland Bound

WA No. 9 - Next Phase of TSI Coordination

WA No. 3 SA No. 4 - No Cost Time Extension

WA No. 8 SA No. 2

WA No. 8 SA No. 3

WA No. 8 SA No. 4

WA No. 10

WA No. 8 SANo. 5

WA No. 8 SA6

Subtotal

Resolution No. 2025 -59

Amount
$ 310,039.40
$ 79,429.57

$0.00
$0.00
$0.00

$119,970.68
$ 1,244,594 .55

$0.00
$0.00
$ 88,206.93
$ 85,846.48
$0.00

$0.00

$ 289,198.08
$0.00

$ 227,058.56
$1,427,870.83
$0.00

$ 600,995.66

$ 1,009,480.30
$ 447,385.83
$ 99,870.52

$ 13,375.41

$ 390,168.68

$6,433,491.48



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2025-59

CONSIDERATION AND APPROVAL OF SUPPLEMENTAL NUMBER 7 TO WORK

AUTHORIZATION NUMBER 8 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH HDR ENGINEERING, INC. FOR ARCHEOLOGICAL SITE ASSESSMENT AS
PART OF THE 365 TOLL PROJECT.

THIS RESOLUTION is adopted this 6™ day of October 2025, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority, to
serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07 which
for the procurement of Professional Engineering Services for a General Engineering
Consultant for the Hidalgo County Loop System including, but not limited to Advance
Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and



WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and

WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in the
best interest of the Authority to approve Resolution 2020-32 Approval of Amended and
Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant

Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for
engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365 Tollway
Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-12
Approval of Contract Amendment 4 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,407,587.59 to $1,527,558.27 for a total
increase of $119,970.68 for Work Authorization No. 7; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering, Inc.
for general engineering services for construction management of the 365 Tollway in the
amount of $1,244,594.55; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-23 —
Consideration and Approval of Contract Amendment Number 5 to the Professional Service
Agreement with HDR Engineering, Inc. to increase the maximum payable amount from
1,527,558.27 to 2,772,152.82 for a total increase of 1,244,594.55 for Work Authorization
No. 8; and



WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32 approved
Work Authorization 2 Supplemental 3 to the Professional Services Agreement with HDR
Engineering, Inc. for a no-cost time extension for general engineering consulting services
to the Hidalgo County Regional Mobility Authority through July 31, 2022; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-50 Work
Authorization 2 Supplemental Agreement 4 to the Professional Service Agreement with
HDR Engineering, Inc. for a no-cost time extension through June 30,2023 for general
engineering consulting services for project letting management and oversight on the
Hidalgo County Regional Mobility Authority 365 Toll project; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-52 Work
Authorization 4 Supplemental Agreement 1 to the Professional Ser vice Agreement with
HDR Engineering, Inc. for an increase of $85,846.48 for advanced schematic development
and coordinate meetings between railroad companies, HCRM, and other local agencies
related to the interaction of rail and highway operations within the IBTC Corridor; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-53
approval of Contract Amendment 6 to the professional service agreement with HDR
Engineering to increase the maximum payable amount for supplemental number 2 to work
authorization number 3 to $88,206.93 and supplemental number 1 to work authorization
number 4 to $85,846.48 with HDR Engineering, Inc.; and

WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-65
approved Work Authorization Number 7 Supplemental Number 1 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority
extending performance date to December 31, 2023; and

WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-66
approved Work Authorization Number 5 Supplemental Number 1 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority
extending performance date to December 31, 2023; and

WHEREAS, on February 28, 2023 the Authority approved Resolution 2023-08
approving Contract Amendment Number 7 to the Professional Service Agreement with
HDR Engineering for revised hourly rates for General Engineering Consultant and
Program Manager Services for the 365 Tollway and IBTC Projects hereto attached as
Exhibit A.; and

WHEREAS, on March 14, 2023 the Authority approved Resolution 2023-13
approving of Supplemental Number 3 to Work Authorization Number 3 to the Professional
Service Agreement with HDR Engineering in the amount of $289,198.08 to provide Toll
System Integrator procurement support and an update of the Maintenance & Operation
Financial Model for the 365 Tollway Project; and



WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-17
approving of Contract Amendment Number 8 to the Professional Service Agreement with
HDR Engineering to increase the maximum payable amount for Supplemental Number 3
to Work Authorization Number 3 in the amount of $289,198.08; and

WHEREAS on June 27, 2023 the Authority approved Resolution 2023-25
approving of Work Authorization Number 4 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-26
approving of Supplemental Number 1 to Work Authorization Number 8 to the Professional
Service Agreement with HDR Engineering for an increase of $227,058.56 for adding
Aquatic life relocation services, wetland boundary survey services, and additional HDR
project management services for the 365 Tollway; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-27
approving of Work Authorization Number 9 to the Professional Service Agreement with
HDR Engineering in the amount of 1,427,870.83 for the next phase of TSI coordination
and implementation for the 365 Tollway; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-29
approving of Contract Amendment Number 9 to the Professional Service Agreement with
HDR Engineering, Inc., to increase the maximum payable amount for Supplemental
Number 1 to Work Authorization Number 8 and Work Authorization Number 9 in the
aggregate amount of $1,654,929.39 for a revised contract amount of $4,890,333.70; and

WHEREAS, on September 26, 2023 the Authority approved Resolution 2023-35
approving of Work Authorization Number 3 Supplemental Number 4 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-44
approving of Work Authorization Number 8 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering general engineering services for construction
management of the 365 Tollway in the amount of $600,995.66; and

WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-45
approving of Contract Amendment 10 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $4,890,333.70 to
$5,491,329.36 for a total of $600,995.66 for Work Authorization Number 8 Supplemental
Number 2; and

WHEREAS, on December 12, 2023 the Authority approved Resolution 2023-53
approving of Work Authorization Number 5 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for engineering
support for the design and construction of the 365 Tollway Wetland Mitigation site; and



WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-30
approving of Work Authorization Number 8 Supplemental Number 3 to the Professional

Service Agreement with HDR Engineering for construction management of the 365
Tollway in the amount of $1,009,480.30; and

WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-31
approving of Contract Amendment 11 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $5,491,329.36 to 6,500,809.66
for a total increase of $1,009,480.30 for Work Authorization number 8 Supplemental
Number 3; and

WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-13 for
Work Authorization Number 8 Supplemental Number 4 to the Professional Service
Agreement with HDR Engineering to provide construction inspection services for the 365
Tollway construction project in the amount of $447,385.83; and

WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-14 for
Contract Amendment 12 to the Professional Service Agreement with HDR Engineering for
Work Authorization 8 Supplemental Number 4 to provide construction inspection services
for the 365 Tollway construction project in the amount of $447,385.83 increasing the
maximum payable amount to $6,948,195.49; and

WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-22 for
Work Authorization Number 10 to the Professional Service Agreement with HDR

Engineering to provide public outreach and marketing services for the 365 Tollway project
in the amount of $99,870.52; and

WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-23 for
Contract Amendment 13 to the Professional Service Agreement with HDR Engineering for
Work Authorization 10 to provide public outreach and marketing services for the 365

Tollway project in the amount of $99,870.52 increasing the maximum payable amount to
$7,048,066.01; and

WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-31 for
Supplemental Number 5 to Work Authorization Number 8 to the Professional Service
Agreement with HDR Engineering to construction management services for the 365
Tollway project in the amount of $13,375.41; and

WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-32 for
Contract Amendment 14 to the Professional Service Agreement with HDR Engineering for
Work Authorization 8 Supplemental 5 to provide construction management services for

the 365 Tollway project in the amount of $13,375.41 increasing the maximum payable
amount to $7,061,441.42; and

WHEREAS,on July 22, 2025 the Board approved Resolution 2025-49 for
Supplemental Number 6 to Work Authorization Number 8 to the Professional Service
Agreement with HDR Engineering to provide construction management services for the
365 Tollway project in the amount of $390,168.68; and,



WHEREAS, the Authority finds it necessary to approve Resolution 2025-59 for
Supplemental Number 7 to Work Authorization Number 8 to the Professional Service

Agreement with HDR Engineering to provide for archeological site assessment as part of
for the 365 Tollway project for $120,791.30.
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NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY THAT:
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves of Resolution 2025-59, approval of
Supplemental Number 7 to Work Authorization Number 8§ to the
Professional Service Agreement with HDR Engineering, Inc. for
archeological site assessment as part of the 365 Toll project. hereto
attached as Exhibit A; and

Section 3. The Board authorizes the Executive Director to execute Supplemental

Number 7 to Work Authorization Number 8 with HDR increasing the
maximum payable amount by $120,791.30.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 6™ day of
October 2025, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Juan Carlos Del Angel, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 7 TO WORK AUTHORIZATION
NUMBER 8 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH HDR ENGINEERING, INC. FOR ARCHEOLOGICAL SITE
ASSESSMENT AS PART OF THE 365 TOLL PROJECT
FOR
GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1C
PLANNING COMMITTEE DATE SUBMITTED 09/30/25
FINANCE COMMITTEE MEETING DATE 10/06/25

TECHNICAL COMMITTEE

1. Agenda Iltem: Resolution 2025-60 - Consideration and approval of Contract Amendment
Number 16 to the Professional Service Agreement with HDR Engineering, Inc. to increase
maximum payable amount for Supplemental Number 7 to Work Authorization Number 8.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Contract Amendment 16 to Professional Service Agreement with
HDR Engineering for Work Authorization Number 8 to the, Inc. for the 365 Tollway Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes ___ No N/A

5. Staff Recommendation: Motion to_approve Contract Amendment Number 16 to the
Professional Service Agreement with HDR Engineering, Inc. to increase maximum_
payable amount for Supplemental Number 7 to Work Authorization Number 8.

6. Program Manager's Recommendation:____ Approved __ Disapproved X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved X None

8. Board Attorney’s Recommendation:___ Approved __ Disapproved X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved __ None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved _ None
11. Development Engineer's Recommendation: X Approved ___Disapproved _None
12. Chief Construction Engineer's Recommendation: X Approved __ Disapproved _None

13. Executive Director's Recommendation:_ X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Pilar Rodriguez, PE, Executive Director

From: Ramon Navarro IV, P.E., Chief Construction Engineer

Date: October 1, 2025

Re: Resolution 2025-60 — Consideration and approval of Contract Amendment
Number 16 to the Professional Service Agreement with HDR Engineering, Inc.
to increase maximum payable amount for Supplemental Number 7 to Work
Authorization Number 8

GOAL

Consideration and approval of Contract Amendment Number 16 to the Professional Service Agreement with HDR
Engineering, Inc. to increase maximum payable amount.

BACKGROUND

Supplemental Number 7 to Work Authorization Number 8 was originated for providing additional effort required by
TxDOT and THC to assess the encroached archeological site on 365 Tollway Project (Resolution 2025-59).

REQUEST and CONSIDERATION
Approve Resolution 2025-60 for Contract Amendment 16 to the Professional Service Agreement with HDR
Engineering for the 365 Tollway project in the amount of $120,791.30 increasing the maximum payable
amount to $7,572,401.40.

RECOMMENDATION
Staff recommends Board’s approval and acceptance of Resolution 2025-60.




CMT Services

Environmental

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY Geo-Technical

Surveying

HcRMA v |Engineering HDR Engineering, Inc.

CONTRACT AMENDMENT SUMMARY

RESOLUTION 2025-60

Original Contract Amount $ 488,658

Amendment# 16

Amount $ 120,791.30

Approved Amendments:

- Resolution No. Description
2019-01 PSA to provide General Consultant Services
2020-37 Contract Amendment 2 Due SATWA 2 & WA 3
2021-22 Contract Amendment 2 for WA 4
2021-52 Contract Amendment 3 for WA 5 & WA 6
2022-12 Contract Amendment 4 for WA 7

Subtotal from Cont. Page

Contract Amount

Proposed Amendment
2025-60 Contract Amendment 16 for SA7 to WA8

Goal and Options:

Amount
$ 488,657.91

$ 331,714.69
$ 197,746.02
$ 389,468.97

$ 119,970.68
$ 5,924,051.83

$ 7,451,610.10

$120,791.30

Resolution 2025-60 — Consideration and approval of Contract Amendment Number 16 to the Professional
Service Agreement with HDR Engineering, Inc. to increase the maximum payable amount for Supplemental

Number 7 to Work Authorization Number 8.

Staff is recommending approval of this request in the amount of $ 120,791.30

for a Revised Maximum Payable Amount of $ 7,572,401.40

R. Navarro, Const Eng

Requested by:



Approved Amendments Cont... Resolution No. 2025-60

Resolution No. Description Amount
2022-23 Contract Amendment 5 for WAS8 $ 1,244,594.55
2022-53 CA 6 for SA2 for WA3 & SA1 for WA4 $ 174,053.41
2023-08 CA 7 - revised rates for GEC & PM for 365 Toll $0.00
2023-17 Contact Amendment 8 for SWA3 for WA3 $ 289,198.08
2023-29 Contract Amendment 9 for SA1 to WA8 & WA9 $ 1,654,929.39
2023-45 Contract Amendment 10 for SA2 to WA8 $ 600,995.66
2024-31 Contract Amendment 11 for SA3 to WA8 $1,009,480.30
2025-14 Contract Amendment 12 for SA4 to WAS8 $447,385.83
2025-23 Contract Amendment 13 for WA10 $99,870.52
2025-32 Contract Amendment 14 for SA5 to WAS $13,375.41
2025-50 Contract Amendment 15 for SA6 to WAS8 $ 390,168.68

Subtotal  $ 5,924,051.83



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2025-60

CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT NUMBER 16 TO
THE PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC. TO
INCREASE MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NUMBER 7 TO
WORK AUTHORIZATION NUMBER 8.

THIS RESOLUTION is adopted this 6™ day of October 2025, by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority, to
serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, February 27, 2018, the Authority approved Resolution 2018-07 which
for the procurement of Professional Engineering Services for a General Engineering
Consultant for the Hidalgo County Loop System including, but not limited to Advance
Project Development and Construction Management Support; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the General Engineering Consultant Services and recommends
interviews be dispensed with and that staff be authorized to negotiate with HDR
Engineering, Inc.;

WHEREAS, on February 26, 2019 the Authority approved Resolution 2019-01
Approval of a Professional Service Agreement with HDR Engineering, Inc. to provide
General Consultant Services for the Hidalgo County Loop System of the Hidalgo County
Regional Mobility Authority in the amount of $488,657.91; and



WHEREAS, on March 5, 2019 the Authority approved approve Resolution 2019-
02 Approval of a Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. Project Management for the 365 Tollway Project in the amount of
$171,350.84; however, no notice to proceed was issued; and

WHEREAS, on November 17, 2020 in order to reflect a change in the planned
series of tasks relating to a changed project letting schedule, the Board found it to be in the
best interest of the Authority to approve Resolution 2020-32 Approval of Amended and
Restated Work Authorization 1 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consulting Services for the 365 Tollway
Program Management Support in the amount of $301,579.58; and

WHEREAS, on November 17, 2020 the Authority approved Resolution 2020-33
Approval of a Work Authorization 2 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Roadway Construction Contract Letting Support in the amount of $125,723.03; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-35
Approval of Supplemental Agreement 1 to Work Authorization 2 to the Professional
Service Agreement with HDR Engineering, Inc. for General Engineering Consultant

Services for the 365 Tollway Roadway Construction Contract Letting Support in the
amount of $93,284.63; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-36
Approval of a Work Authorization 3 to the Professional Service Agreement with HDR
Engineering, Inc. for General Engineering Consultant Services for the 365 Tollway
Integration Contract Letting Support in the amount of $299,785.36; and

WHEREAS, on December 15, 2020 the Authority approved Resolution 2020-37
Approval of Contract Amendment 1 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $488,657.91 to $820,372.60 for a total
increase of $331,714.69 due to additional scope and effort outlined in Supplemental
Agreement 1 to Work Authorization No. 2 and Work Authorization No. 3; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-21
Approval of a Work Authorization 4 to the Professional Service Agreement with HDR

Engineering, Inc. for IBTC final schematic Support for the Environmental Clearance in
the amount of $197,746.02; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-22
Approval of Contract Amendment 2 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $820,372.60 to $1,018,118.62 for a total
increase of $197,746.02 for Work Authorization No. 4; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-51
Approval of a Work Authorization 5 to the Professional Service Agreement with HDR
Engineering, Inc. for engineering support for the design and construction of the 365
Tollway Wetland Mitigation site in the amount of $310,039.40; and



WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-74
Consideration and Approval of Work Authorization 6 with HDR Engineering, Inc. for
engineering support for review of the 365 Tollway Value Engineering Change Proposals
in the amount of $79,429.57; and

WHEREAS, on December 20, 2021 the Authority approved Resolution 2021-52
Approval of Contract Amendment 3 to the Professional Service Agreement with HDR to

increase the maximum payable amount from $1,018,118.62 to $1,407,587.59 for a total
increase of $389,468.97 for Work Authorization No. 5 & Work Authorization No. 6; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-02
Consideration and Approval of Work Authorization 1 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the Authority approved Resolution 2022-03
Consideration and Approval of Work Authorization 2 Supplemental 2 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on January 25, 2022 the authority approved Resolution 2022-04
Consideration and Approval of Work Authorization 3 Supplemental 1 to the Professional
Service Agreement with HDR Engineering, Inc. for a no-cost time extension for general
engineering consulting services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-11 -
Consideration and Approval of Work Authorization 7 with HDR Engineering, Inc. for
engineering services for the review for the updated design initiated under the 365 Tollway
Value Engineering Change Proposal process in the amount of $119,970.68; and

WHEREAS, on February 22, 2022 the Authority approved Resolution 2022-12
Approval of Contract Amendment 4 to the Professional Service Agreement with HDR to
increase the maximum payable amount from $1,407,587.59 to $1,527,558.27 for a total
increase of $119,970.68 for Work Authorization No. 7; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-22 —
Consideration and Approval of Work Authorization Number 8 with HDR Engineering, Inc.
for general engineering services for construction management of the 365 Tollway in the
amount of $1,244,594.55; and

WHEREAS, on March 22, 2022 the Authority approved Resolution 2022-23 —
Consideration and Approval of Contract Amendment Number 5 to the Professional Service
Agreement with HDR Engineering, Inc. to increase the maximum payable amount from
1,527,558.27 to 2,772,152.82 for a total increase of 1,244,594.55 for Work Authorization
No. 8; and



WHEREAS, on April 26, 2022 the Authority through Resolution 2022-32 approved
Work Authorization 2 Supplemental 3 to the Professional Services Agreement with HDR
Engineering, Inc. for a no-cost time extension for general engineering consulting services
to the Hidalgo County Regional Mobility Authority through July 31, 2022; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-50 Work
Authorization 2 Supplemental Agreement 4 to the Professional Service Agreement with
HDR Engineering, Inc. for a no-cost time extension through June 30,2023 for general
engineering consulting services for project letting management and oversight on the
Hidalgo County Regional Mobility Authority 365 Toll project; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-52 Work
Authorization 4 Supplemental Agreement 1 to the Professional Ser vice Agreement with
HDR Engineering, Inc. for an increase of $85,846.48 for advanced schematic development
and coordinate meetings between railroad companies, HCRM, and other local agencies
related to the interaction of rail and highway operations within the IBTC Corridor; and

WHEREAS, on August 23, 2022 the Authority approved Resolution 2022-53
approval of Contract Amendment 6 to the professional service agreement with HDR
Engineering to increase the maximum payable amount for supplemental number 2 to work
authorization number 3 to $88,206.93 and supplemental number 1 to work authorization
number 4 to $85,846.48 with HDR Engineering, Inc.; and

WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-65
approved Work Authorization Number 7 Supplemental Number 1 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority
extending performance date to December 31, 2023; and

WHEREAS, on December 13, 2022 the Authority approved Resolution 2022-66
approved Work Authorization Number 5 Supplemental Number 1 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority
extending performance date to December 31, 2023; and

WHEREAS, on February 28, 2023 the Authority approved Resolution 2023-08
approving Contract Amendment Number 7 to the Professional Service Agreement with
HDR Engineering for revised hourly rates for General Engineering Consultant and

Program Manager Services for the 365 Tollway and IBTC Projects hereto attached as
Exhibit A.; and

WHEREAS, on March 14, 2023 the Authority approved Resolution 2023-13
approving of Supplemental Number 3 to Work Authorization Number 3 to the Professional
Service Agreement with HDR Engineering in the amount of $289,198.08 to provide Toll
System Integrator procurement support and an update of the Maintenance & Operation
Financial Model for the 365 Tollway Project; and



WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-17
approving of Contract Amendment Number 8 to the Professional Service Agreement with
HDR Engineering to increase the maximum payable amount for Supplemental Number 3
to Work Authorization Number 3 in the amount of $289,198.08; and

WHEREAS on June 27, 2023 the Authority approved Resolution 2023-25
approving of Work Authorization Number 4 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-26
approving of Supplemental Number 1 to Work Authorization Number 8 to the Professional
Service Agreement with HDR Engineering for an increase of $227,058.56 for adding
Aquatic life relocation services, wetland boundary survey services, and additional HDR
project management services for the 365 Tollway; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-27
approving of Work Authorization Number 9 to the Professional Service Agreement with
HDR Engineering in the amount of 1,427,870.83 for the next phase of TSI coordination
and implementation for the 365 Tollway; and

WHEREAS, on June 27, 2023 the Authority approved Resolution 2023-29
approving of Contract Amendment Number 9 to the Professional Service Agreement with
HDR Engineering, Inc., to increase the maximum payable amount for Supplemental
Number 1 to Work Authorization Number 8 and Work Authorization Number 9 in the
aggregate amount of $1,654,929.39 for a revised contract amount of $4,890,333.70; and

WHEREAS, on September 26, 2023 the Authority approved Resolution 2023-35
approving of Work Authorization Number 3 Supplemental Number 4 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for General
Engineering Consulting Services to the Hidalgo County Regional Mobility Authority; and

WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-44
approving of Work Authorization Number 8 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering general engineering services for construction
management of the 365 Tollway in the amount of $600,995.66; and

WHEREAS, on October 24, 2023 the Authority approved Resolution 2023-45
approving of Contract Amendment 10 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $4,890,333.70 to
$5,491,329.36 for a total of $600,995.66 for Work Authorization Number 8 Supplemental
Number 2; and

WHEREAS, on December 12, 2023 the Authority approved Resolution 2023-53
approving of Work Authorization Number 5 Supplemental Number 2 to the Professional
Service Agreement with HDR Engineering for a no-cost time extension for engineering
support for the design and construction of the 365 Tollway Wetland Mitigation site; and



WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-30
approving of Work Authorization Number 8 Supplemental Number 3 to the Professional

Service Agreement with HDR Engineering for construction management of the 365
Tollway in the amount of $1,009,480.30; and

WHEREAS, on June 25, 2024 the Authority approved Resolution 2024-31
approving of Contract Amendment 11 to the Professional Service Agreement with HDR
Engineering to increase the maximum payable amount from $5,491,329.36 to 6,500,809.66
for a total increase of $1,009,480.30 for Work Authorization number 8 Supplemental
Number 3; and

WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-13 for
Work Authorization Number 8 Supplemental Number 4 to the Professional Service
Agreement with HDR Engineering to provide construction inspection services for the 365
Tollway construction project in the amount of $447,385.83; and

WHEREAS, on February 25, 2025, the Authority approved Resolution 2025-14 for
Contract Amendment 12 to the Professional Service Agreement with HDR Engineering for
Work Authorization 8 Supplemental Number 4 to provide construction inspection services
for the 365 Tollway construction project in the amount of $447,385.83 increasing the
maximum payable amount to $6,948,195.49; and

WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-22 for
Work Authorization Number 10 to the Professional Service Agreement with HDR

Engineering to provide public outreach and marketing services for the 365 Tollway project
in the amount of $99,870.52; and

WHEREAS, on March 25, 2025 the Authority approved Resolution 2025-23 for
Contract Amendment 13 to the Professional Service Agreement with HDR Engineering for
Work Authorization 10 to provide public outreach and marketing services for the 365

Tollway project in the amount of $99,870.52 increasing the maximum payable amount to
$7,048,066.01; and

WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-31 for
Supplemental Number 5 to Work Authorization Number 8 to the Professional Service
Agreement with HDR Engineering to construction management services for the 365
Tollway project in the amount of $13,375.41; and

WHEREAS, on May 27, 2025 the Authority approved Resolution 2025-32 for
Contract Amendment 14 to the Professional Service Agreement with HDR Engineering for
Work Authorization 8 Supplemental 5 to provide construction management services for
the 365 Tollway project in the amount of $13,375.41 increasing the maximum payable
amount to $7,061,441.42; and

WHEREAS,on July 22, 2025 the Board approved Resolution 2025-49 for
Supplemental Number 6 to Work Authorization Number 8 to the Professional Service
Agreement with HDR Engineering to provide construction management services for the
365 Tollway project in the amount of $390,168.68; and,



WHEREAS, the Authority finds it necessary to approve Resolution 2025-59 for
Supplemental Number 7 to Work Authorization Number 8 to the Professional Service
Agreement with HDR Engineering to provide for archeological site assessment as part of

for the 365 Tollway project for $120,791.30,; and

WHEREAS, the Authority finds it necessary to approve Resolution 2025-60 for
Contract Amendment 16 to the Professional Service Agreement with HDR Engineering for
Work Authorization 8 Supplemental 7 to provide for archeological site assessment

services for the 365 Tollway project increasing the maximum payable
$7,451,610.10 to $7,572,401.40 .

ok skok



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY THAT:
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves of Resolution 2025-60, Contract Amendment
16 increasing maximum payable amount $120,791.30 for Work
Authorization Number 8. with HDR Engineering for general engineering
services, hereto attached as Exhibit A; and

Section 3. The Board authorizes the Executive Director to execute Contract

Amendment 16 to the Professional Services Agreement with HDR
increasing the maximum payable amount to $7,572,401.40.
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PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 6™ day of
October 2025, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Juan Carlos Del Angel, Secretary/Treasurer



EXHIBIT A

CONTRACT AMENDMENT 16 TO WORK
TO THE PROFESSIONAL SERVICE
AGREEMENT FOR

GENERAL ENGINEERING CONSULTANT SERVICES
BETWEEN
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
AND
HDR ENGINEERING, INC.



CONTRACT AMENDMENT NUMBER 16
TO PROFESSIONAL SERVICES AGREEMENT
FOR GENERAL ENGINEERING CONSULTING SERVICES

THIS CONTRACT AMENDMENT NUMBER 16 TO MAIN CONTRACT is made pursuant to the terms and
conditions of “Article V of that certain Professional Services Agreement for General Engineering Consulting
Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo County Regional
Mobility Authority (Authority), and HDR Engineering. (the GEC).

Article IT Agreement Period
This revised Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the
close of business March 31, 2026.

Article III Compensation

Article III Compensation shall be amended to increase the amount payable under this contract from $7,451,610.10
to $7,572,401.40 for a total increase of $120,791.30 due to additional scope and effort outlined in
Supplemental Work Authorization No. 7 to Work Authorization No. 8.

This Contract Amendment No. 16 to the Professional Services Agreement shall become effective on the date of
final execution of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to
remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE GEC THE AUTHORITY
(Signature) (Signature)
(Printed Name) (Printed Name)
(Title) (Title)
(Date) (Date)

Contract Amendment No. 16 to Professional Services Agreement with
HDR Engineering for HCRMA General Engineering Consultant Services
Attachment D- Page 1
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