
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP & REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 
 

DATE:    TUESDAY, DECEMBER 19, 2017 

TIME:    5:30 PM 

PLACE:    PHARR CITY HALL 

    2nd FLOOR CITY COMMISSION CHAMBERS 

    118 SOUTH CAGE BOULEVARD 

    PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 

 
1. Review of Annual Report for submission to the Texas Department of Transportation 

 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – Eric Davila, 

HCRMA 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project and Donna Lift Station – 

Ramon Navarro, HCRMA 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be  removed  from  the Consent Agenda and will be  considered  separately. The Governing Body may also elect  to go  into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for the Regular Meeting held November 28, 2017. 

B. Approval of Project & General Expense Report for the period from November 7, 2017 to December 5, 2017. 

C. Approval of Financial Report for November 2017. 

D. Resolution 2017‐96 – Approval of Supplemental Number 1 to Work Authorization Number 2 the Professional Service 

Agreement with C&M Associates to provide a Traffic & Revenue analysis of Scenario “F” for the 365 Tollway Project. 

E. Resolution 2017‐97  ‐ Approval of Contract Amendment Number 2  to  the Professional Service Agreement with C&M 

Associates to increase the maximum payable amount for Supplemental Number 1 to Work Authorization Number 2. 

F. Resolution 2017‐98 – Approval of Work Authorization Number 9 to the Professional Service Agreement with Raba Kistner 

to provide an alternate pavement design for the 365 Tollway Project. 



G. Resolution 2017‐99 – Approval of Contract Amendment Number 9  to  the Professional Service Agreement with Raba 

Kistner to increase the maximum payable amount for Work Authorization Number 9. 

H. Resolution 2017‐101 – Approval of Change Order 1 with International Consulting Engineers for a no‐cost time extension 

for the Donna Lift Station. 

 

3. REGULAR AGENDA  
 

A. Resolution 2017 – 93 – Approval of Change Order Number 9 and Final Closeout with Foremost Paving, Inc. for the US 

281/Military Highway Overpass/Border Safety Inspection Facility Connector Project. 

B. Resolution 2017 – 100 – Adoption of Fiscal Year 2018 Operating and Capital Budget for the Hidalgo County Regional 

Mobility Authority.  

 

4. CHAIRMAN’S REPORT 

 

A. None. 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  

B. Consultation with Board Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 
Surveying and Environmental Services (Section 551.071 T.G.C.). 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for various parcels for 
the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 
to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

E. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for the 
International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 

F. Consultation with Board Attorney on legal issues pertaining to Authorizing the Issuance, Sale and Delivery of one or 
more Series of Hidalgo County Regional Mobility Authority Senior Lien Revenue Bonds, Series 2017 in accordance with 
certain financing parameters; Approving the Form of, and Authorizing the Execution and Delivery of, the First 
Supplemental Trust Indenture; Appointing Authorized Officers to Authorize, Approve and Determine certain terms and 
provisions of the Series 2017 Bonds; Authorizing the execution and delivery of a contract of purchase for the Series 
2017 Bonds; Approving the preparation of an Official Statement in connection with the Offering and Sale of such 
Bonds; Authorizing the Execution and Delivery of Documents and Instruments in Connection with the Foregoing; and 
Enacting other provisions relating to the subject (Section 551.071 T.G.C.). 

G. Consultation with Board Attorney on legal issues pertaining to the Toll System Installation, Integration and 
Maintenance Contract with ETC Corporation for the Hidalgo County Regional Mobility Authority 365 Tollway Project 
(Section 551.071 T.G.C.). 

H. Consultation with Board Attorney on legal issues pertaining to the award of contract to Johnson Bros. Corporation for 
Construction of the 365 Tollway Project from US 281/Military Highway to FM 396 (Anzalduas Highway) (Section 
551.071 T.G.C.). 

I. Consultation on personnel matters, including 2017 compensation (Section 551.074 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 



C E R T I F I C A T I O N 

I,  the  Undersigned  Authority,  do  hereby  certify  that  the  attached  agenda  of  the  Hidalgo  County  Regional  Mobility  
Authority Board of Directors  is a true and correct copy and that  I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page  (www.hcrma.net) and  the bulletin board  in  the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at  all  times,  and  said  Notice  was  posted  on  the  13th  day  of  December  2017  at  12:00  pm  and  will  remain  so  posted  
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the 
Texas Government Code. 

Maria E. Alaniz 

Administrative Assistant 

Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956‐402‐4762 at least 24 hours before the meeting. 

PUBLIC COMMENT POLICY 

Public  Comment  Policy:  “At  the  beginning  of  each  HCRMA  meeting,  the  HCRMA  will  allow  for  an  open  public 

forum/comment period. This comment period shall not exceed one‐half  (1/2) hour  in  length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do 

so, prior to the open comment period. The purpose of this comment period  is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of 

the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action 

or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the 

public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, 

and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM     1 
PLANNING COMMITTEE   DATE SUBMITTED      12/11/17 
FINANCE COMMITTEE MEETING DATE      12/19/17 
TECHNICAL COMMITTEE 

1. Agenda Item: REVIEW OF ANNUAL REPORT FOR SUBMISSION TO THE TEXAS 
DEPARTMENT OF TRANSPORTATION   

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

Review of Annual Report for submission to the Texas Department of Transportation 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Review only.

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:      Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   _X   None 

11. Chief Development Engineer’s Recommendation:      Approved      Disapproved    X   None 

12. Chief Construction Engineer’s Recommendation:      Approved      Disapproved    X   None 

13. Executive Director’s Recommendation:      Approved      Disapproved    X   None 
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December 19, 2017 

Project Location: Hidalgo County, TX 

Local Government: Hidalgo County RMA 
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1.0 Introduction 

The Hidalgo County Regional Mobility Authority (HCRMA) is pleased to present to the Texas Transportation 

Commission with its 2017 Annual Project Report as required by the Texas Administrative Code §26.65.  This 

collective effort is brought to you by a dedicated team who has worked with regional stakeholders such as: 

Elected Representatives, Texas Department of Transportation (TxDOT) Pharr District, Hidalgo County 

Commissioners Court, Hidalgo County Metropolitan Planning Organization, Local Municipalities, and the Public 

to garner the region’s wishes with regard to transportation development.   

Residents of Hidalgo County can already sense the congestion building up in critical areas of travel along 

I-2/I-69 and around the international ports of entry.  With continued economic growth comes additional traffic 

congestion that needs to be mitigated for the region to maximize its economic potential.  Hidalgo County is 

the front door to the United States due to its numerous ports of entry and the development of the Durango-

Mazatlán Highway which has shifted trade patterns in its favor—particularly on imports of fresh produce and 

industrial goods from the Mexican interior.  The nationalization of oil resources in Mexico (despite recent 

decline in the price per barrel) will also induce a similar positive increases in exports of heavy equipment and 

supplies that American companies will require for the extraction of those natural resources given the large 

shale play in the interior and off the coast of Matamoros, Tamaulipas.   

Understanding the region’s potential for growth and these external opportunities allows the HCRMA to use 

the best available tools to forecast economic activity and traffic patterns and maximize toll utilization to help 

fund the new roadway infrastructure.  The routes being developed by the HCRMA will provide end-users with 

the additional capacity they seek as well as present them with development opportunities along those 

corridors.   
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To this end, the HCRMA is working with local communities to plan and develop a southern corridor of the loop 

to create efficient routes so that commerce, local traffic, and safety are improved as our communities grow.  

For this reason, the HCRMA is looking to develop the most efficient tollroad system possible that will 

accommodate overweight truck traffic so that permit holders can eventually use the tollroad system to 

deliver, unload, and distribute goods beyond the Border in the most expedient fashion without additional 

wear and tear to the local roads.   

The HCRMA and TxDOT Pharr District continue to execute a County-specific Short-Term Strategic Plan that 

includes 365 Tollway (formerly State Highway 365), International Bridge Trade Corridor (IBTC), US 83 Relief 

Route, and State Highway 68 (SH 68).  TxDOT Pharr District leads development efforts on the US 83 Relief 

Route and State Highway 68 that will culminate in the acquisition of ROW and construction of Phase I frontage 

road facilities; and also collaborates with HCRMA and CCRMA on FM 1925 (from I69C to I-69E).  

By the time the strategic plan is fully realized, the HCRMA and TxDOT Pharr District would have developed and 

constructed over 48.9 miles of roadway improvements (some tolled and others non-tolled) with a direct 

injection of over $775M in project development funds and $460M going directly into construction jobs and 

materials within Hidalgo County.  The HCRMA looks forward to the continued cooperation between agencies 

and the public to provide conventional and innovative solutions to transportation needs for the citizens of 

Hidalgo County.  What ensues is a summary of pertinent project activity along with the requested RMA Project 

Summary Table, and additional details in Appendix A.   

Figure 1 on the following page shows a HCRMA Project Location Map with the following short/long-term 
strategic priorities: 

▪ 365 Tollway (Segments 1 – 4) [by HCRMA) 

▪ International Bridge Trade Corridor (Segments 1 – 3) [by HCRMA] 

▪ US 83 Relief Route (Segment 1) [by TxDOT] 

▪ State Highway 68 (Segments 1 and 2) [by TxDOT] 

▪ Farm-to-Market 1925 (Segments 1 and 2) [by TxDOT / CCRMA / HCRMA] 

▪ Section A (West) and Section C (long-term priorities) [by HCRMA] 
  



 

   

   

 

 

 

2017 Annual Project Report Original Issue Date: 12/19/2017 Page 4 

 

Figure 1. HCRMA Project Location Map 
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2.0 Background 

2.1 Regional Mobility Authorities 

In 2001, the 77th Texas Legislature authorized the creation of regional mobility authorities (RMAs) through 

Senate Bill 342 for constructing, operating and maintaining transportation projects in the State of Texas. In 

2003, the 78th Legislature enacted House Bill 3588, which made major revisions to State laws governing the 

funding and development of transportation projects. A major section of that legislation created Chapter 370 of 

the Texas Transportation Code (Chapter 370) governing the formation and operation of RMAs.  The Texas 

Legislature significantly expanded the powers of RMAs to develop and finance a variety of multi-modal 

transportation projects. RMAs are political subdivisions of the State of Texas created by one or more counties 

or by certain cities in the State of Texas to finance, acquire, design, construct, operate, maintain, expand, or 

extend toll or non-toll transportation projects.  Permitted projects include roadways, passenger or freight rail, 

ferries, airports, pedestrian and bicycle facilities, intermodal hubs, border crossing inspection stations, air 

quality improvement initiatives, parking structures and related facilities, automated conveyor belts for the 

movement of freight, projects listed in the State Implementation Plan, the Unified Transportation Program, or 

applicable metropolitan planning organization long-range plan, and improvements in certain transportation 

reinvestment zones. 

2.2 Creation of the Hidalgo County Regional Mobility Authority 

On April 21, 2005, the Hidalgo County Commissioners Court authorized the County Judge to file a petition to 

the Texas Transportation Commission to create an RMA for the Hidalgo County (County) area.  The petition 

was approved by the Texas Transportation Commission on November 17, 2005. The Commissioners Court 

formally approved the conditions set forth by the Texas Transportation Commission for the Authority and 

subsequently appointed the Directors of the Authority.  The purpose of the Authority is to provide the area 

with an opportunity to significantly accelerate needed transportation projects and have a local entity in place 

that will make mobility decisions that will benefit the community, while enhancing the economic vitality and 

quality of life for the residents in the County and surrounding area.  
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2.3 Board of Directors 

The Authority is governed by a seven-member Board of Directors (the Board), with six members appointed by 

the County, and the presiding officer appointed by the Governor.  The Board has the ultimate decision-making 

authority and responsibility for directing and controlling the affairs of the Authority.  The Board is also 

responsible for the establishment of policies that direct operational management of the Authority.  The Board 

represents a spectrum of business and civic leaders in the County.  The Board meets regularly to review, 

discuss, and determine policies affecting the operation and maintenance of the Authority and is comprised of 

the following directors:  

▪ S. David Deanda, Chairman 

▪ Forrest Runnels, Vice Chairman 

▪ Ricardo Perez, Secretary/Treasurer 

▪ Alonzo Cantu, Director 

▪ Paul S. Moxley, Director 

▪ R. David Guerra, Director 

▪ Josue Reyes, Director 

2.4 Administration 

The Authority’s day to day operation is overseen by the Executive Director Pilar Rodriguez, P.E. He has worked 

as an engineer and administrator for the City of McAllen since 1992 and has served the City in several 

capacities, including the areas of: Traffic Operations, Engineering, Public Works and, most recently, as 

Assistant City Manager and Deputy Emergency Management Coordinator. Mr. Rodriguez is a graduate of 

Texas A&I University (now Texas A&M) in Kingsville, Texas, and is a licensed Professional Engineer and an 

advanced certified Volunteer Firefighter.  Other key staff include:  

▪ Eric Davila, PE, PMP, CFM – Chief Development Engineer  

▪ Ramon Navarro IV, PE, CFM – Chief Construction Engineer 

▪ Celia Gaona, CIA – Chief Auditor/Compliance Officer 

▪ Jose Castillo – Chief Financial Officer 

▪ Carlos “CJ” Moreno, Jr. – Acquisition Coordinator 

▪ Maria Alaniz – Administrative Assistant 

▪ Flor E. Koll – Administrative Assistant 

▪ Sergio Mandujano, Construction Records Keeper 
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2.5 Capital Improvement Plan (CIP) 

The Authority assists the citizens of the County and surrounding area by providing congestion relief, traffic 

safety, enhanced mobility and viable alternative routes. The initial projects that were submitted with the 

Authority application to the Texas Transportation Commission include the approximately 130-mile loop 

concept outlined in capital improvement plan / strategic plan map.  In 2013 the HCRMA has bonded against its 

vehicle registration fee (VRF) to advance project development activities such as environmental clearance, 

schematic, utility investigations/SUE, ROW mapping, PS&E, and limited ROW acquisition for the 365 Toll and 

IBTC.  The ensuing sections cover project highlights since the issuance of the 2017 Annual Project Report.   

3.0 365 Tollway (formerly State Highway 365) (HCRMA) 

The 365 Project consists of three phases of 

construction of toll and non-toll 

improvements of independent utility from 

FM 1016 / Conway Ave to US 281 / Military 

Highway for project length of 17.4 miles 

between two crucial port of entry within 

Hidalgo County (Anzalduas Bridge and Pharr-

Reynosa International Bridge).   

Phase 1 consists of non-toll improvements 

from 0.45 Mile East of Spur 600 / Cage Blvd 

to FM 2557 / Stewart Rd and from Spur 29 / 

S Veterans Drive to US 281 / Military 

Highway below the San Juan Rd overpass 

which constitute 365 Segment 3 US 281 and BSIF Connector, and if funded with a combination of Prop 1/CBI 

funding, VRF bond proceeds, and SIB Bond proceeds.  

Phase 2 construction consists of tollroad improvements from FM 396 / Anzalduas Highway to US 281 / Military 

Highway which constitute 365 Toll Segments 1 & 2 of the project in a 2+2 configuration (2 lanes each way).  
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Phase 2 funding consists of a Toll Equity Grant comprised primarily of TxDOT reimbursement payments, VRF 

bond proceeds, SIB Loan proceeds, and future toll revenue bond proceeds.  Phase 3 construction consists of 

additional tollroad improvements from FM 1016 / Conway Ave to FM 396 / Anzalduas Highway for 365 Toll 

Segment 4 of the project which as of this Annual Project Report is assumed to be built as toll viability increases 

within that segment as destinations come online to warrant developing this section of tollroad.  Phase 4 

construction (to be later undertaken by the HCRMA) would consist of the ultimate 3+3 configuration in 

addition to elements deferred in the value engineering such as select frontage roads areas and certain grade 

separations. 

3.1 365 Toll: Review of 2017 Activities 

▪ Phase 1 – 365 Segment 3 (US 281 / BSIF Connector Project) construction commenced 02/2016 and it is 

currently substantially complete with completion in 12/2017; 

▪ Phase 2 – 365 Toll (Segment 1 & 2) has 95% ROW acquired out on 160 parcels with the remainder slated to 

be acquired by January 2018; 

▪ Phase 2 – 365 Toll (Segment 1 & 2) PS&E (100% complete) and SLOA was obtained 10/02/2017 which 

initiated the letting process on 10/04/2017 culminating in the 11/10/2017 bid opening where the 

Apparent Low Bid was announced as Johnson Bros Corp., a Southland Company with a low bid of 

$202,548,591.57;  

▪ In anticipation of a challenging letting process, the HCRMA held industry workshops where unofficial bid 

tabs and draft plan sets were made available for potential industry partners including one on 10/21/2016 

and another on 07/26/2017 with information made available to interested contractors via the HCRMA 

website.; and 

▪ Expended $35,731,759 in 2017 with the following breakout: advanced planning $702,637), design 

($153,022), ROW/acquisition ($20,702,160), construction ($12,027,155), and general / administrative / 

management / staffing ($2,146,784). 

3.2 365 Toll: Schedule / Upcoming Milestones 

▪ Construction for Phase 1 – 365 Segment 3 (US 281 / BSIF Connector Project) to complete by 12/2017; 

▪ Phase 2 – 365 Toll Segments 1 & 2 ROW to be acquired by 01/2018; 

▪ Phase 2 – 365 Toll Segments 1 & 2 Utilities to be relocated by 03/2018; 

▪ Construction for Phase 2 – 365 Toll Segments 1 & 2 estimated to commence 04/2018; and 

▪ Toll operations for Phase 2 – 365 Toll Segments 1 & 2 projected to begin 01/2022.  
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4.0 International Bridge Trade Corridor (HCRMA) 

IBTC Segments 1 - 3 consists of two phases of construction of toll improvements of independent utility from 

the Interchange with SH 365 near FM 3072 / Dicker Road to I-2 and from the Valley View Interchange to FM 

493 for project length of 13.2 miles.   

Phase 1 construction will consist of Segment 1 and 2 being initially built as a frontage road non-toll facility, 

while constructing Segment 3 as a 1+1 lane connector road (1 lane each way) for connection between the 

Valley View Interchange and FM 493.  Phase 2 construction (to be later undertaken by the HCRMA) will consist 

of 2+2 or 3+3 tollroad main lanes.   

4.1 IBTC: Review of 2017 Activities 

▪ Environmental Documents (60% complete)—

obtained EA Classification late 2017, and 

proceeding with an EA document; 

▪ ROW Documents (75% complete) with 25% of 

all project ROW parcels (representing most of 

the area north of Donna Reservoirs) acquired;  

▪ PS&E (50% complete) and currently on hold 

pending environmental classification; and 

▪ Expended $120,594 in 2017 with the following 

breakout: advanced planning ($11,862), design 

($100,133), ROW/acquisition ($8,599), 

construction. 

4.2 IBTC: Schedule / Upcoming Milestones 

▪ Environmental clearance estimated by 06/2019 

▪ Phase 1 estimated construction to commence 

08/2020; and 

▪ Toll operations for Phase 1 projected to begin 12/2023.  
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5.0 Farm-to-Market 1925 (TxDOT PHR / CCRMA / HCRMA) 

FM 1925 between I-69C (US 281) and I-69E (US 77) is a vital parallel connection to I-2 and it is the first project 

to bring HCRMA into collaboration with CCRMA, with both agencies already fully engaged with TxDOT PHR on 

various projects within their respective counties.  Phase 1 construction would potentially consist of Segment 1 

built as a 1+1 lane connector road (1 lane each way) for connection between FM 491 and I-69E.  Future Phases 

of construction could consist of expressway 2+2 (2 lanes each way) with frontage roads from I-69C to I-69E.  

TxDOT has currently committed Supplemental 

Development Authority Funds for the Entire 27 Mile 

Corridor as an expressway facility, and has committed 

to funding the schematic design. Cameron County has 

committed to funding the segment of FM 1925 from 

the eastern Hidalgo County Line to US 77 and 

ultimately to the South Padre Island 2nd access.  An 

interlocal agreement between HCRMA and CCRMA is 

being finalized to initiate the environmental 

documents. Recently, $40M in Proposition 1 & 7 funds 

for the Right-of-Way and Construction of the segment 

of the project from FM 88 East to the Cameron County 

line have been allocated at the HCMPO.  

6.0 Overweight Corridor (HCRMA and TxDOT) 

Texas H.B. No. 474 allowed for the creation of an overweight/oversize (OW/OS) corridor to be administered by 

the HCRMA who keeps 15% of the permit fees collected with TxDOT receiving the other 85% for the 

maintenance of the OW/OS system.  The HCRMA allows shippers to securely order specialized overweight 

permits online. The permits cover travel over the Hidalgo County roads listed below for vehicles weighing no 

more than the Mexican Legal Weight Limit or 125,000 lbs for which proof of certified weight measurement is 

required before a permit may be requested and utilized.  
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The following existing roadways are approved local stakeholders, then the HCRMA Board, and ultimately the 

Texas Transportation Commission.  The HCRMA administers the Hidalgo County OW/OS corridor and 

facilitates the Hidalgo County Specialized Overweight Permits that allow for the movement of overweight 

vehicles carrying cargo on the following roads: 

▪ U.S. Highway 281 between its intersection with Pharr-Reynosa International Bridge and its intersection 

with State Highway 336; 

▪ State Highway 336 between its intersection with U.S. Highway 281 and its intersection with Farm-to-

Market Road 1016; 

▪ Farm-to-Market Road 1016 between its intersection with State Highway 336 and its intersection with 

Trinity Road; 

▪ Trinity Road between its intersection with Farm-to-Market Road 1016 and its intersection with Farm-to-

Market Road 396; 

▪ Farm-to-Market Road 396 between its intersection with Trinity Road and its intersection with the 

Anzalduas International Bridge; 
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▪ Farm-to-Market Road 2061 between its intersection with Farm-to-Market Road 3072 and its intersection 

with U.S. Highway 281; 

▪ U.S. Highway 281 between its intersection with the Pharr-Reynosa International Bridge and its intersection 

with Spur 29; 

▪ Spur 29 between its intersection with U.S. Highway 281 and its intersection with Doffin Canal Road; 

▪ Doffin Canal Road between its intersection with the Pharr-Reynosa International Bridge and its 

intersection with Spur 29; 

▪ Farm-to-Market 2557 (Stewart Road) from US 281/Military Highway to Interstate 2 (US 83) and 

Farm-to-Market 3072 (Dicker Road) from Veterans Boulevard ('I' Road) to Cesar Chavez Road; 

▪ US 281 (Cage Boulevard) from US 281/Military Highway to Anaya Road; 

▪ US 281/Military Highway from Spur 29 to FM 1015;  

▪ FM 1015 from US 281/Military Highway to Progresso International Bridge;  

▪ Farm-to-Market 1015 – Progresso International Bridge to Mile 9 North. 

▪ US 83 Business – Farm-to-Market 1015 to Pleasantview Drive 

6.1 Review of 2017 Activities 

The online permit system went operational April 2014 and as of September 2014 there is a privately owned 

certified scale on the approach to the Pharr International Port of Entry.  After initial infrequent activity, the 

permitting system in mid-2014, it saw interest in the system rise from 2015 (265+ permits issued per week) to 

2016 (550+ permits issued per week) and in 2017 saw continued growth to about 650+ permits issued per 

week.  The total amount collected from 1/1/2017 to 12/01/2017 was $3,031,553 with $81,073 going to 

convenience fees (for credit card use) and the remainder comprising $2,9501,480 in permit fees of which 

$106,776 went to ProMiles (online system operator), $338,796 to HCRMA (OW/OS administrator), and 

$2,507,908 to TxDOT (for O&M of OW/OS network).  The OW/OS Corridor has amassed steady use by 

industry, and in 2017 The HCRMA was granted the right to collect a $200/trip initial minimum with yearly rate 

increases based on a documented Consumer Price Index for All Urban Consumers (CPI-U), U.S. City Average, 

published monthly by the United States Bureau of Labor Statistics or its successor in function.  The demand for 

an overweight destination through Hidalgo County POE’s is currently being met by the OW/OS corridor—

which sets a positive trend toward commercial traffic utilizing HCRMA’s emerging infrastructure to gain a 

logistics edge in their shipping operations.  The 365 Toll and IBTC projects are being designed for overweight 

traffic (and maintenance) and are intended to be the long-term overweight corridor system with some of the 

existing branches staying in place for circulation to destinations.   
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7.0 US 83 Relief Route (TxDOT PHR) 

The US 83 Relief Route consists of two phases of construction 

within a usual 350-foot-wide to a maximum 450-foot-wide right-

of-way (ROW).  The project begins approximately 1.0 mile east of 

FM 886 (El Faro Road) and runs east to approximately 0.50 mile 

west of Showers Road. The total project length is approximately 

8.9 miles and Phase 1 will consist of frontage roads while an 

optional Phase 2 could be undertaken by the HCRMA later to 

construct tollroad mainlanes.  Phase 1 is fully funded by TxDOT 

and was let 07/2015.  

8.0 State Highway 68 (TxDOT PHR) 

SH 68 is a proposed 22-mile new road that will 

connect I-2 to I-69C between Alamo and Donna and 

run north to I-69C/US 281 north of Edinburg.  Phase 1 

will construct frontage roads in each direction from I-

2 to FM 1925 (Monte Cristo Rd).  Phase 2 will 

construct frontage roads from FM 1925 (Monte Cristo 

Rd) to I-69C with an optional Phase 3 that could be 

undertaken by the HCRMA later to construct tollroad 

mainlanes.  Phase 1 is fully funded by TxDOT and is 

currently in an EIS environmental process.  
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9.0 HCRMA Project Summary Table  

  

Project Limits Description Estimated Cost Date Open to Traffic

365 Segs. 3

(365 Phase 1)

0.5 E of Spur 600 to FM 

2557 & BSIF Connector

Widening of Mil Hwy w/ an 

OP at San Juan Rd
19,342,713.68$        

Cat 10, UTP Matching, Prop 1, VRF 

bond proceeds, 
19,342,713.68$        

Subs. Complete 

10/2017 

RMA SubTotal - - 19,342,713.68$        - 19,342,713.68$        -

Project Limits Description Estimated Cost

Project Phase (Study, 

Env., ROW, Design, 

Construction, Etc. )

Completion Date / 

Projected Completion 

Date of Phase

365 Toll Segs. 1 & 2

(365 Phase 2)
FM 396 to US 281

4-lane controlled access 

tollroad
249,552,718.00$      

Cat 12, SIB Loan Proceeds, VRF 

bond proceeds, Toll Rev Bonds
249,552,718.00$      Construction

Open to Traffic on:

01/01/2022

IBTC (Phase 1)
Interchange w/ 365 Toll to 

I-2 and to FM 493

Non-toll frontage road 

facility
195,330,000.00$      

UTP Mathcing Funds, Excess VRF 

Cash, TBD
195,330,000.00$      

Env. - TxDOT Concurred 

should proceed at an EA

Env. Clearance:

05/2020

-$                            -$                            

RMA SubTotal - - 444,882,718.00$      - 444,882,718.00$      - -

Hidalgo County RMA

Projects Under Construction or in the Environmental Review Process

Hidalgo County RMA

Completed Projects

Funding Sources & Amounts 

(i.e., bonds, TIFIA, grants, loans, TRZ)

Funding Sources & Amounts (i.e., bonds, TIFIA, grants, 

loans, TRZ, -if currently unknown list "TBD")
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HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Josue Reyes, Director

R. David Guerra, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Dir.

Ramon Navarro IV, PE, CFM, Chief Construction Eng.

Eric Davila, PE, PMP, CFM, Chief Development Eng.
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Jose Castillo, Chief Financial Ofcr.
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General Engineering Consultant
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2017
STRATEGIC 

PRIORITIES

IBTC (Segs. 1 - 3)
Constr. Cost (2016): $146.6M
Tot. Dev. Cost: $ $195.33M
* Significant shovel ready  

activity funded by HCRMA. 
Prioritizing env. early 2018 
for possible letting 2019. 
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MAJOR MILESTONES:

NEPA CLEARANCE 

07/03/2015

PH 1: 365 SEG. 3 –

LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 

SEGS. 1 & 2 –
LET: 10/2017

START: 04/2018

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY 

AVE TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)
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365 TOLL UPDATES SINCE 2014

 Project became off-system (HCRMA stays 

with the ROW/facility assets). 

 365 Seg. 3 (US 281/BSIF Connector) went to letting 

and are slated for on-time construction completion. 

 Pavement design updated to CRCP:

▪ CC (asphalt) (2015): $167,933,473 

▪ CC (concrete) (2016): $170,958,495 

 The change from CRCP provides long term 

maintenance savings, with an increase on the short 

term CC. 

 Project has been recommended for award pending 

TxDOT/FHWA concurrence.
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IBTC

IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE W/ SH 365 AT FM 3072 / 

DICKER RD TO I-2 AND TO FM 493

MAJOR MILESTONES:

EST. NEPA 

CLEARANCE: 06/2019

OBTAINED EA ENV

CLASSIF.: 11/2017

LETTING: 06/2020

OPEN: 12/2023
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IBTC IBTC UPDATES SINCE 2014
 Construction cost updated from asphalt to CRCP 

(to match proposed 365 Toll) 

▪ CC (asphalt) (2015): $134,923,156 

▪ CC (concrete) (2016): $146,600,173 

 Various Scenarios run to assess project partnering viability

▪ Scenario 2A – 2+2 mainlane facility throughout with frontage 
roads and overpasses.

o Shovel Ready/CMI: $48.73M + CC: $146.6M = 
Tot Dev Cost: $195.33M 

▪ Scenario 2B – 1+1 mainlane facility throughout with frontage 
roads and overpasses. 

o Shovel Ready/CMI: $48.59M + CC: $137.56M = 
Tot Dev Cost: $186.15M 

▪ Scenario 2C – 2-ln frontage road type facility without 
overpasses and 1+1 ML facility from Donna Lakes to I-2. 

o Shovel Ready/CMI: $46.49M + CC: $62.29M = 
Tot Dev Cost: $108.78M 
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DESCRIPTION:

 PROJECT LENGTH IS 
APPROX. 27 MI 

 FROM I-69C IN 
HIDALGO COUNTY 
TO I69-E IN 
CAMERON COUNTY

 KEY PARALLEL 
CORRIDOR TO I-2 
WITH IMPORTANCE 
TO MOBILITY 
PROJECTS BY TXDOT, 
CCRMA AND HCRMA

FM 1925 
(COLLABORATION 

W/ TXDOT, CCRMA, 

AND HCRMA)
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FM 1925
 FM 1925 UPDATES SINCE 2014

 New project listing to the plan

▪ Project added in connection with an ILA 
with CCRMA. 

▪ Project selected for plan due to mutual 
interest with CCRMA and TxDOT to 
develop alternate east-west corridor to I-2 
and connection from I-69C to I-69E. 

▪ ILA between HCRMA and CCRMA covers 
environmental clearance at a 77% to 23% 
split, respectively, at this time since TxDOT 
is leading schematic efforts at this time. 

▪ Project to be funded by local funds via 
excess VRF revenues or unprogrammed 
UTP matching funds. 
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QUESTIONS?
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Item 1A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                             

PLANNING COMMITTEE           DATE SUBMITTED           12/04/17                                                            
FINANCE COMMITTEE     MEETING DATE        12/19/17  
TECHNICAL COMMITTEE    
 
 

1. Agenda Item:  REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY  
AND IBTC PROJECTS._________________________________________________________ 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Management Activity for 365 Tollway and IBTC Projects.   

          
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Report only               ________ 
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:        Approved          Disapproved      X   None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:        Approved          Disapproved        X_  None 
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BOARD OF DIRECTORS MEETING 

FOR DECEMBER 2017 

Report on HCRMA Program Management Activity

Chief Development Engineer – Eric Davila, PE, PMP, CFM

HCRMA Board of Directors

S. David Deanda, Jr., Chairman

Forrest Runnels, Vice-Chairman

Ricardo Perez, Secretary/Treasurer

Josue Reyes, Director

R. David Guerra, Director

Paul S. Moxley, Director

Alonzo Cantu, Director

HCRMA Staff

Pilar Rodriguez, PE, Executive Dir.

Ramon Navarro IV, PE, CFM, Chief Construction Eng.

Eric Davila, PE, CFM, Chief Development Eng.

Carlos “CJ” Moreno, Jr., Acquisition Coord.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofcr.

Sergio Mandujano, Constr. Records Keeper

Maria Alaniz, Admin. Assistant 

Flor E. Koll, Admin. Assistant III (Constr.)

General Engineering Consultant

HDR ENGINEERING, INC. 
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OVERVIEW

 365 TOLL Project Overview 

 IBTC Project Overview

 Overweight Permit Summary

 Construction Economics Update

MISSION STATEMENT:

“To provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and services”
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY365 TOLL

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE
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 SYSTEMWIDE TASKS

 Continued Management of HCRMA 

ProjectWise System 

 Used for our all electronic core DESIGN and 

CONSTR related filing and coordination. 

 Continued Management of HCRMA FTP System

 User group workspaces created, all systems 

nominal. 

 Microsoft Office 365 Migration

 Transferred domain/webhosting to HCRMA 

hosted solution. 

 Continued update of New HCRMA GIS 

Website

 http://hcrma.net/GIS-public.html

SYSTEM 

WIDE

http://hcrma.net/GIS-public.html
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MAJOR MILESTONES:

NEPA CLEARANCE 
07/03/2015

95% ROW AS OF 
06/30/2017

PH 1: 365 SEG. 3 –
LET: 08/2015

STARTED: 02/2016

PH 2: 365 TOLL 
SEGS. 1 & 2 –

LETTING: 10/2017
START: 01/2018

365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY 

AVE TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

365 TOLL



http://www.hcrma.net6

365 TOLL

 Advance Planning

 Env.: Final USIBWC No Objection Letter 
acquired.

 Surveys: SUE complete, “gap” parcels 
ongoing for public Row that needs to 
eventually get incorporated into HCRMA 
ROW Map.  

 ROW Acquisition: 25 parcels remaining 
(23 final resolution with irrigation districts), 
representing 5% of the remaining area. 

 Utility Relo.: Ongoing 

 Drainage Outfalls: HCDD1 Providing 
Schematics End of Sept 2017 for priority 1 
outfalls. 

365 

TOLL
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365 TOLL

 Design (PS&E): 

 Segment engineers addressing TxDOT 
100% comments. 

 Bid Phase

 Formal announcement posted to website:  
http://hcrma.net/bids.html

 CivCAST Highlights 

o All Electronic Bidding Process

o 308 Plan Holders

o 280 Questions Asked (100% of them 
answered).

o 450 plan sheet revisions coordinated / issued 
over 4 addenda.

365 

TOLL

http://hcrma.net/bids.html
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365 TOLL

 Post-NEPA Activity:

 USIBWC Coordination during Construction

 USACE 404 Site Grading Improvements 

 GEC Activity (HDR Engineering, Inc.):

 Conducted due diligence on construction 

costs and operational modeling.  

 GEC Report 98% complete. 

 Finance: 

 Construction / operations modeling 

ongoing. 

 Coordinating Maps / content necessary for 

prelim. official statement (POS).

365 

TOLL
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IBTC SEGS. 1 – 3: FROM THE 

INTERCHANGE W/ SH 365 AT FM 3072 / 

DICKER RD TO I-2 AND TO FM 493

MAJOR MILESTONES:

EST. NEPA 

CLEARANCE: 06/2019

LETTING: 12/2020

IBTC
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 IBTC
 Advance Planning

 Env.: Classification Letter and Scoping Toolkit 
Submitted Aug 2017

o TxDOT concurred with the EA Classification 

o HCRMA initiating EA scope with Blanton & 
Associates 

 Surveys: On Hold. 

 ROW Acquisition: On Hold. 

 Utility Relo.: On Hold. 

 Design (PS&E): 

 On Hold

 Related Construction: 

 IBTC Lift Sta Relo (as part of ETT Agreement) 

 Demos of HCRMA-Acquired Structures within 
IBTC / Red River area. 

IBTC
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DESCRIPTION:

 PROJECT LENGTH IS 
APPROX. 27 MI 

 FROM I-69C IN 
HIDALGO COUNTY 
TO I69-E IN 
CAMERON COUNTY

 KEY PARALLEL 
CORRIDOR TO I-2 
WITH IMPORTANCE 
TO MOBILITY 
PROJECTS BY TXDOT, 
CCRMA AND HCRMA

(COLLABORATION W/ TXDOT, 

CCRMA, AND HCRMA)

FM 1925
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FM

1925
 FM 1925

 TxDOT Committed Supplemental 

Development Authority Funds for the 

Entire 27 Mile Corridor as an expressway 

facility.

 TxDOT has committed to funding the 

development of the Schematic Design 

and Environmental documents.
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365 TOLL

OVERWEIGHT
CORRIDOR
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2017 OVERWEIGHT PERMITS 01/01 –12/01
OW

Total Permits Issued: 32,189

Total Amount Collected: 3,031,553$     

 ■ Convenience Fees: 81,073$           

 ■ Total Permit Fees: 2,950,480$     

– Pro Miles: 103,776$       

– TxDOT: 2,507,908$    

– HCRMA: 338,796$       
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CONSTR. ECON. DIGEST DEC 2017
CE
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CONSTR. ECON. DIGEST DEC 2017
 The 20-city average price 

for liquid asphalt has 
changed as follows:

 Price increased 0.2% since 
Nov 2017

 Price increased 3.2 % since 
Nov 2016

16

CE



 

 

 

 

 

 

 

Item 1B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     1B 
PLANNING COMMITTEE   DATE SUBMITTED           12/12/17 
FINANCE COMMITTEE MEETING DATE         12/19/17_ 
TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR US 281/MILITARY HIGHWAY 
OVERPASS/BSIF CONNECTOR AND DONNA LIFT STATION PROJECTS.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project
by Ramon Navarro, IV, Chief Construction Engineer. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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SCHEDULE & CONSTRUCTION COSTS

97.56%

2.44%

ESTIMATE PERCENTAGES
ESTIMATE COMPLETED $18,870,583.38 ESTIMATE REMAINING $472,130.29
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           12/08/17                   
FINANCE COMMITTEE     MEETING DATE        12/19/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD NOVEMBER 28, 

2017.              
  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held November 28, 2017.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held November 28, 2017, as presented.        
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Development Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 

Tuesday, November 28, 2017, at 5:30 pm at the Pharr City Hall City Commission Chambers, 2nd Floor, 118 South Cage 

Boulevard, Pharr, Texas, with the following present: 

 
Board Members:    S. David Deanda, Jr., Chairman           HCRMA 
        Forrest Runnels, Vice‐Chairman        HCRMA 

Ricardo Perez, Secretary/Treasurer      HCRMA 
Alonzo Cantu, Director          HCRMA 
David Guerra, Director          HCRMA 
Paul S. Moxley Director          HCRMA 
Josue Reyes, Director          HCRMA 

 
Absent:       
                   
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro, Chief Construction Engineer    HCRMA 
        Eric Davila, Chief Development Engineer     HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 

Jose Castillo, Chief Financial Officer      HCRMA 
Carlos Moreno, Land Acquisition Coordinator    HCRMA 

        Maria Alaniz, Administrative Assistant II     HCRMA 
        Blakely Fernandez, Legal Counsel      HCRMA 
        Richard Ramirez, Financial Advisor      HCRMA      
         

               
PLEDGE OF ALLEGIANCE 

 
Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP  

 

Chairman Deanda called the Workshop to order at 5:29 pm. 

 

1. Review of proposed Fiscal Year 2018 Operating and Capital Budget.  

Mr. Pilar Rodriguez reviewed the proposed Fiscal Year 2018 Operating and Capital Budget. 

         

 ADJOURNMENT OF WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 5:32 pm.  
 
1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – 
Eric Davila, HCRMA. 
Mr.  Eric  Davila  reported  on  Program Manager  Activity  for  365  Tollway  Project  and  IBTC  Environmental 

Clearance Document. No action taken. 

B. Report  on  Construction  Activity  for US  281/Military Highway Overpass/BSIF  Connector  Project  –  Ramon 
Navarro, HCRMA. 
Mr. Ramon Navarro reported on Construction Activity for US 281/Military Highway Overpass/BSIF Connector 

Project and Donna Lift Station Project. No action taken. 

2. CONSENT AGENDA.  

Motion  by Alonzo  Cantu, with  a  second  by  Josue Reyes,  to  approve  the  Consent Agenda.   Motion  carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held October 31, 2017. 

Approved the Minutes for the Regular Meeting held October 31, 2017 as presented. 
 

B. Approval of Project & General Expense Report for the period from October 6, 2017 to November 6, 2017. 
Approved the Project & General Expense Report for the period from October 6, 2017 to November 6, 2017. 

   
C. Approval of Financial Report for October 2017. 

Approved the Financial Report for October 2017. 
 

D. Resolution 2017 – 92 – Approval of Hidalgo County Regional Mobility Authority Designee, Alternate and Proxy 
to the Hidalgo County Metropolitan Planning Organization.  
Approved Resolution 2017 – 92 – Approval of Hidalgo County Regional Mobility Authority Designee, Alternate 
and Proxy to the Hidalgo County Metropolitan Planning Organization. 

 

3. REGULAR AGENDA 
 

A. Resolution 2017 – 93 – Approval of Change Order Number 9 and Final Closeout with Foremost Paving, Inc. for 
the US 281/Military Highway Overpass/Border Safety Inspection Facility Connector Project. 
Item Removed from Agenda. 
 

Motion by Alonzo Cantu, with a second by Rick Perez, to enter into Executive Session to consult with the Board 
Attorney  on  legal  issues  pertaining  to  Items  3B  and  3C  of  the  Texas  Government  Code. Motion  carried 
unanimously. 
 
Chairman Deanda recessed the meeting to enter into Executive Session at 5:45pm. Chairman Deanda reconvened 
the Regular Meeting at 6:15 pm. 
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B. Resolution  2017  –  94  –  Authorization  to  suspend  negotiations  with  ETC  Corporation  for  Toll  System 
Installation,  Integration and Maintenance  for  the Hidalgo County Regional Mobility Authority 365 Tollway 
Project. 
Motion  by  Alonzo  Cantu,  with  a  second  by  David  Guerra,  not  to  approve  Resolution  2017  –  94  – 
Authorization to suspend negotiations with ETC Corporation for Toll System  Installation, Integration and 
Maintenance  for  the  Hidalgo  County  Regional  Mobility  Authority  365  Tollway  Project  but  to  table 
negotiations with ETC until further board action.     Motion carried unanimously. 
 

C. Resolution 2017 – 95 – Award of Contract to Johnson Bros. Corporation for Construction of the 365 Tollway 
Project from US 281/Military Highway to FM 396 (Anzalduas Highway). 
Motion by Josue Reyes, with a second by Rick Perez, to approve 2017 – 95 – Award of Contract to Johnson 
Bros. Corporation  for Construction of the 365 Tollway Project  from US 281/Military Highway  to FM 396 
(Anzalduas Highway) in the amount of $202,548,591.57, subject to concurrence from the Texas Department 
of Transportation and U.S Federal Highway Administration; subject to adequate financing for the project, 
including construction costs; subject to Board approval of a Notice to Proceed.  Motion carried unanimously. 
 

4. CHAIRMAN’S REPORT 

 

A. Report on the Environmental Classification Letter for the International Bridge Trade Corridor Project. 

 

5.  TABLED ITEMS 

 
A. None 

 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  

Motion by Alonzo Cantu, with a second by Rick Perez, to enter into Executive Session to consult with the Board 
Attorney on legal issues pertaining to Items 3B and 3C of the Texas Government Code at 5:45pm. Motion carried 
unanimously. 

 
A. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 

No action taken. 

 

B. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for 

Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 

No action taken.  
 

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for various 

parcels for the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 

No action taken.  
 

D. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 
required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

 

E. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C). 

No action taken. 
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F. Consultation with Board Attorney on legal issues pertaining to Authorizing the Issuance, Sale and Delivery of 

one or more Series of Hidalgo County Regional Mobility Authority Senior Lien Revenue Bonds, Series 2017 in 

accordance with certain  financing parameters; Approving  the Form of, and Authorizing  the Execution and 

Delivery of, the First Supplemental Trust Indenture; Appointing Authorized Officers to Authorize, Approve and 

Determine certain terms and provisions of the Series 2017 Bonds; Authorizing the execution and delivery of a 

contract  of  purchase  for  the  Series  2017  Bonds;  Approving  the  preparation  of  an  Official  Statement  in 

connection with the Offering and Sale of such Bonds; Authorizing the Execution and Delivery of Documents 

and  Instruments  in Connection with  the  Foregoing;  and Enacting other provisions  relating  to  the  subject 

(Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

G. Consultation with Board Attorney on legal issues pertaining to the Toll System Installation, Integration and 

Maintenance Contract with ETC Corporation for the Hidalgo County Regional Mobility Authority 365 Tollway 

Project (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

H. Consultation with Board Attorney on legal issues pertaining to the award of contract to Johnson Bros. 

Corporation for Construction of the 365 Tollway Project from US 281/Military Highway to FM 396 

(Anzalduas Highway) (Section 551.071 T.G.C.).                                                                                                                           

No action taken. 

 

PUBLIC COMMENT 
 

None 
 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:19 pm.  
 
 
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2B                   

PLANNING COMMITTEE           DATE SUBMITTED           12/18/17                   
FINANCE COMMITTEE     MEETING DATE        12/19/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM 

NOVEMBER 7, 2017 TO DECEMBER 5, 2017        
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

November 7, 2017 to December 5, 2017.         
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
    General Account     $     115,824.99 

   Capital Projects Account    $  1,407,745.011 
   R.O.W Services     $               0.00 
   SIB Loan      $                0.00 
      Total Project Expenses for Reporting Period  $  1,523,570.00 

       
      Fund Balance after Expenses   $  2,737,917  
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

period from November 7, 2017 to December 5, 2017 as presented.     
 
6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 

                                                           
1 Previously $575,310.45 Added November Invoice for Foremost Paving $478,716.94, International Consulting Engineer 
invoice $50,287.50 and HCDD1 invoice $303,430.12 



 
 

 

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: December 18, 2017 

Re: Expense Report for the Period from November 7, 2017 to December 5, 2017  

Attached is the expense report for the period commencing on November 7, 2017 and ending on 
December 5, 2017. 
 
Expenses for the General Account total $115,824.99, the Capital Projects Account total $1,407,745.01, 
ROW total $0.00 and for the SIB Loan total $0.00. The aggregate expense for the reporting period is 
$1,523,570. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $1,523,570. 
 
This leaves a fund balance (all funds) after expenses of $2,737,917. 
 
If you should have any questions or require additional information, please advise.  
 

 
 
 
 
 
 
 
 
 
 
 



Plains Capital 41

Make Check Payable to Date Work Performed Amount

Wages & Benefits City of Pharr November 2017 75,116.56$

Office Depot 11/20/2017 59.31$

Office Depot 11/28/2017 82.19$

Copy Zone November 2017 500.29$

A Fast Delivery, LLC November 2017 101.50$

PlainsCapital Bank 11/29/2017 500.00$

Wilmington Trust 12/02/2017 12/01/2018 3,750.00$

General Liability TML Intergovernmental Risk Pool 2017 2018 FY 5,739.86$

Telephone Verizon Wireless Thru 12/01/2017 190.59$

Pathfinder Public Affairs November 2017 10,000.00$

Celia Gaona 11/17/2017 435.94$

Ramon Navarro 11/02/2017 85.00$

Eric Davila 12/06/2017 209.47$

Southern Computer Warehouse 07/06/2017 2,819.57$

Legal Fees Bracewell Nov 17 4,255.67$

Accounting Fees City of Pharr November 2017 205.00$

Rent City of Pharr December 2017 1,969.60$

City of Pharr November 2017 5,701.10$

Dahill 12/08/17 01/07/18 683.21$

Dahill 12/14/2017 1/13/2018 224.46$

Professional Services Pena Designs November 2017 200.00$

Credit Card Services 11/04/17 12/03/17 12.32$

Credit Card Services 11/04/17 12/03/17 832.35$

Credit Card Services 11/04/17 12/03/17 491.00$

Rent Pharr Bridge Business Park, LLC Jan 2018 1,400.00$

Janitorial Services ABC Janitorial & Floor Care, Inc. November 2017 260.00$

115,824.99$

Wilmington Trust 45/Capital Projects

Legal Fees Bracewell November 2017 18,270.00$

Bracewell November 2017 140.00$

Bracewell Thru 10/27/2017 2,867.57$

Engineering Services HDR Thru 10/28/2017 39,982.74$

Construction Foremost Paving, Inc. October 2017 396,802.82$

Foremost Paving, Inc. November 2017 478,716.94$

International Consulting Engineers November 2017 50,287.50$

Halff & Associates 11/12/2017 210.26$

Terracon 12/2/2017 1,647.40$

Hidalgo County Drainage District No. 1 12/1/2017 303,430.12$

Top Cut Lawn Care, Inc. 11/20/2017 1,080.00$

Greater Texas Landscape Services Oct 2017 Nov 2017 1,664.62$

1,295,099.97$

SIB Construction Account 45

Legal Fees Law Office of Richard A. Cantu November 2017 12,130.13$

Legal Fees Barkhurst & Hinojosa P.C. 9/05/17 11/29/2017 4,070.00$

McAllen Foreign Trade Zone 06/08/2016 09/03/2017 50,184.00$

SAMES October 2017 18,455.50$

Garza & Associates November 2017 1,650.00$

Sendero Acquisitions November 2017 21,410.00$

Acquisition Services Sierra Title of Hidalgo County, Inc. 7/2017 4,745.41$

112,645.04$

Sub Total General 115,824.99$
Sub Total Projects 1,295,099.97$
Sub Total R.O.W. $
Sub Total SIB Acquisition 112,645.04$
Sub Total SIB R.O.W.
Total 1,523,570.00$

Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved: Date 12/19/2017
Ricardo Perez, Secretary/Treasurer

Nov. 7 - Dec. 5

December 2017
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   2C 
PLANNING COMMITTEE   DATE SUBMITTED           12/12/17 
FINANCE COMMITTEE MEETING DATE        12/19/17 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTHS OF
NOVEMBER 2017.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of financial report for the months of November 2017.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
November 2017, as presented.

6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved          None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2D
PLANNING COMMITTEE  DATE SUBMITTED      12/05/17                    
FINANCE COMMITTEE MEETING DATE 12/19/17
TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2017-96 – APPROVAL OF SUPPLEMENTAL NUMBER 1 WORK 
AUTHORIZATION NUMBER 2 WITH C&M ASSOCIATES PROVIDE A TRAFFIC & REVENUE 
ANALYSIS OF SCENARIO “F” FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Consideration and Approval of entering into a work authorization for traffic engineering services 
required for the 365 TOLL Project.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy                 

4. Budgeted:     Yes   No     X N/A

5. Staff Recommendation: Motion to approve Resolution 2017-96 – Approval of Supplemental 
Number 1 to Work Authorization Number 2 the Professional Service Agreement with C&M 
Associates to provide a Traffic & Revenue analysis of Scenario “F” for the 365 Tollway 
Project as presented. 

6. Program Manager’s Recommendation:  Approved     Disapproved     X None

7. Planning Committee’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Auditor’s Recommendation:   _ Approved     Disapproved     X None

10. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

11. Chief Development Engineer’s Recommendation: X Approved     Disapproved    X None

12. Chief Construction Engineer’s Recommendation: Approved     Disapproved     X_ None

13. Executive Director’s Recommendation: X Approved     Disapproved     _ None



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

C&M Associates, Inc         

                                    

                                   

2017-96

2017-59

$ 18,375.00

2017-88

$ 18,173.08

$ 10,096.16

WA No.

WA No. 1

WA No. 2

WA No.

WA No.

$ 0.00

SA No. 1 to WA No. 22017-96

$ 28,269.24

To provide a scenario planning for the 365 Tollway Project. 

$ 18,375.00

2 1

$ 18,375.00

$ 46,644.24

E. Davila, Develop Eng



WA No.

WA No

WA No. 

WA No. 

WA No. 

WA No. 

WA No. 

WA No.  

WA No. 

$ 0.00

2017-96



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017-96

APPROVAL OF SUPPLEMENTAL NUMBER 1 WORK AUTHORIZATION 
NUMBER 2 WITH C&M ASSOCIATES TO PROVIDE A SCENARIO 
PLANNING FOR THE 365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 1 9 t h day of D e c e m b e r 2 0 1 7 b y  the
Board of Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370,Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority approved Resolution 2017-59 Approval of Work Authorization 
Number 1 to the Professional Services Agreement with C&M Associates, Inc. to provide updated 
ESALS for the Environmental Clearance Document for the International Bridge Trade Corridor 
Project. in the amount of $18,173.08;

WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 
Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 Tollway 
Project in the amount of $10,096.16;

WHEREAS, the Authority finds it necessary to approve Resolution 2017-96 –
Approval of Supplemental Number 1 to Work Authorization Number 2 with C&M 
Associates to provide a scenario planning for the 365 Tollway Project in the amount of 
$18,375.00;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 1 to Work Authorization 
Number 2 to the Professional Services Agreement with C&M Associates, 
Inc. for Traffic Engineering Services for the 365 Tollway Project in the 
amount of $18,375.00 hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental 
Number 1 to Work Authorization Number 2 to the Professional Services
Agreement for Traffic Engineering Services for the 365 TOLL Projects as
approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day
of December 2017, at which meeting a quorum was present.

__________________________________________
S.David Deanda,Jr., Chai rman

__________________________________________
Rick Perez, Secretary/Treasurer
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TRAFFIC AND REVENUE SERVICES
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December 19, 2017

C&M ASSOCIATES, INC.



Supplemental No. 1 to Work Authorization No. 2 to
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL
Attachment D-2 – Page 1

ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO.  2

AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of 
“Article V of that certain Professional Services Agreement for Engineering Design Services” hereinafter identified 
as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), 
and C&M Associates, Inc. (the Engineer).

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows:

Part II. Compensation 
The maximum amount payable under this Work Authorization is amended from $10,096.16 to $28,471.16
based upon fees set forth in the Amended Services to be Provided by the Engineer and Amended Fee Schedule / 
Budget attached hereto.

This Supplemental Agreement No. 1 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of Work Authorization No. 2 not hereby amended are to 
remain in full force and effect. 

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and 
hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

______________________________ ______________________________
(Printed Name) (Printed Name)

______________________________ ______________________________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)

LIST OF EXHIBITS
Exhibit B Amended Services to be provided by the Engineer
Exhibit D Amended Fee Schedule/Budget



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

Supplemental No. 1 to Work Authorization No. 2 to
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Tollroads
Amended Exhibit B – Page 1

Project Understanding

As a continuation of the scenario analysis for 365 TOLL, C&M will develop traffic projections for different 
alternatives to study the effects of modifying the configuration of the facility and its effect on forecasted traffic 
and revenue. 

Scope of Work

Task 1: Sketch-Level Scenario Analysis

This task will commence immediately upon receipt of the Notice to Proceed (NTP). C&M will run some 
sensitivity analysis on different proposed designs, based on previous scenarios to monitor the effect of different 
modifications of road configuration versus traffic and revenue. 

Task 2: Traffic and Revenue Projections for the Selected Scenario

C&M will incorporate the selected scenario in the future model networks of the model years 2020, 2025, 2030, 
and 2040. After adjusting the input model in terms of network links, C&M will produce the opening year and 
future year model results and compare them to the original base case scenario.

C&M will execute and analyze the traffic assignment model runs from the 365 TOLL Investment Grade Traffic 
and Revenue Update Study for all future model years. C&M will estimate the impact of the selected scenario on 
the daily traffic and revenue figures for model years 2020, 2025, 2030, and 2040.

C&M will use the daily traffic volume and revenue results from Task 1 to develop annual 40-year traffic and 
toll revenue forecasts by vehicle class and type. Projections for years between and beyond the modeled years 
will be developed through interpolation and extrapolation of the model results, respectively. 

Task 3: ESAL Projections for Rigid and Flexible Pavements

Based on the projected volumes, and using FHWA factors and the distribution of truck axle factors from the 
only permanent count station in the area, C&M will calculate ESALs to be used for the project’s flexible and 
rigid pavement designs.

C&M will present the final results in a brief technical memorandum, which will include all projected volumes 
and corresponding ESAL figures in tabular and stick diagram formats. The underlying assumptions will be 
provided in this technical memorandum as well. 

Schedule and Fees

This scenario analysis is estimated to be completed in approximately three (3) weeks upon receiving the notice 
to proceed (NTP). The total budget is estimated to be $18,375.00, as detailed in the amended fee schedule.

 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE ENGINEER 

Supplemental No. 1 to Work Authorization No. 2 to 
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for 

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Tollroads 
Amended Exhibit B – Page 1 

 
 

Project Understanding 

As a continuation of the scenario analysis for 365 TOLL, C&M will develop traffic projections for different 
alternatives to study the effects of modifying the configuration of the facility and its effect on forecasted traffic 
and revenue.  

Scope of Work 

Task 1: Sketch-Level Scenario Analysis 

This task will commence immediately upon receipt of the Notice to Proceed (NTP). C&M will run some 
sensitivity analysis on different proposed designs, based on previous scenarios to monitor the effect of different 
modifications of road configuration versus traffic and revenue.  

Task 2: Traffic and Revenue Projections for the Selected Scenario 

C&M will incorporate the selected scenario in the future model networks of the model years 2020, 2025, 2030, 
and 2040. After adjusting the input model in terms of network links, C&M will produce the opening year and 
future year model results and compare them to the original base case scenario. 

C&M will execute and analyze the traffic assignment model runs from the 365 TOLL Investment Grade Traffic 
and Revenue Update Study for all future model years. C&M will estimate the impact of the selected scenario on 
the daily traffic and revenue figures for model years 2020, 2025, 2030, and 2040. 

C&M will use the daily traffic volume and revenue results from Task 1 to develop annual 40-year traffic and 
toll revenue forecasts by vehicle class and type. Projections for years between and beyond the modeled years 
will be developed through interpolation and extrapolation of the model results, respectively.  

Task 3: ESAL Projections for Rigid and Flexible Pavements 

Based on the projected volumes, and using FHWA factors and the distribution of truck axle factors from the 
only permanent count station in the area, C&M will calculate ESALs to be used for the project’s flexible and 
rigid pavement designs. 

C&M will present the final results in a brief technical memorandum, which will include all projected volumes 
and corresponding ESAL figures in tabular and stick diagram formats. The underlying assumptions will be 
provided in this technical memorandum as well.  

Schedule and Fees 

This scenario analysis is estimated to be completed in approximately three (3) weeks upon receiving the notice 
to proceed (NTP). The total budget is estimated to be $18,375.00, as detailed in the amended fee schedule.  

 



Professional Engineering Services for the HCRMA Roadway System

Consultant: C&M ASSOCIATES, INC.

Schedule Duration:   3 Weeks after NTP

PROGRAM MANAGEMENT SERVICES

DESCRIPTION

Chief 
Engineer/  
Principal 

Project 
Manager

Senior 
Engineer

Project 
Engineer

Junior 
Engineer

Total
Labor Hrs.

 Task
Cost 

Task 1. Sketch-Level Scenario Analysis 4 16 16 36  $    4,615.38 

Task 2. Traffic and Revenue Projections for the Selected Scenario 8 24 12 44  $    6,317.31 

Task 3. ESAL Projections for Rigid and Flexible Pavements 8 24 24 56  $    7,442.31 

Subtotal 0 20 0 64 52 80 18,375.00$   

HOURS TOTAL 0 20 0 64 52 80

LABOR RATE PER HOUR $274.04 $259.62 $180.29 $129.81 $93.75

TOTAL DIRECT LABOR COSTS -$              5,192.31$     -$              8,307.69$     4,875.00$     18,375.00$   

% LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 0.00% 28.26% 0.00% 45.21% 26.53% 100.00%

% LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON HOURS) 0.00% 25.00% 0.00% 80.00% 65.00% 100.00%

TOTAL DIRECT LABOR COST 18,375.00$   

GRAND TOTAL 18,375.00$   

AMENDED EXHIBIT 'D'

365 Toll Scenario Analysis

Hidalgo County Regional Mobility Authority (HCRMA)

Traffic and Revenue Consultant

Supplemental No. 1 to Work Authorization No. 2

Amended Fee Schedule/Budget for



Supplemental No. 1 to Work Authorization No. 2 to
HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for

HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL
Exhibit H-2– Page 1

ATTACHMENT H-2
Subprovider Monitoring System Commitment Agreement

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations. Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #: 02-TR32-17-02 Assigned Goal: 12.2% Prime Provider C&M Associates, Inc.

Work Authorization (WA)#:  2 WA Amount:         $10,096.16         Date:  
Supplemental Work Authorization (SWA) #: __1___ to WA #:  2          SWA Amount:  $18,375.00
Revised WA Amount:        $28,471.16

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

Traffic Projections for 365 TOLL Optimization $28,471.16
$0

Total Commitment Amount (Including all additional pages.) $0

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  C&M Associates, Inc.
Address:  15770 Dallas Parkway,
VID Number: 20-1113510
PH: 214-245-5300 & FAX: 
Email: sbohluli@candm-associates.com

Name: Shahram “Sam” Bohluli           
(Please Print)
Title: Vice-President                         

Signature                             Date

DBE/HUB Sub Provider
Subprovider Name:  
VID Number: 
Address: 
PH: 
Email: 

Name: ____________________
(Please Print)
Title:                         ______

Signature                             Date

Second Tier Sub Provider
Subprovider Name:
VID Number:
Address:
Phone #& Fax #:
Email:

Name:
(Please Print)
Title:

Signature                             Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).
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Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2E
PLANNING COMMITTEE  DATE SUBMITTED      12/05/17                    
FINANCE COMMITTEE MEETING DATE 12/19/17
TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2017-97 – APPROVAL OF CONTRACT AMENDMENT NUMBER
2 WITH C&M ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK 
AUTHORIZATION NUMBER 2.

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

Consideration and Approval of entering into a contract amendment for traffic engineering 
services required for the 365 TOLL Project.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy                 

4. Budgeted:     Yes     No     X N/A

5. Staff Recommendation: Motion to approve Resolution 2017-97 – Approval of Contract 
Amendment Number 2 with C&M Associates to increase the maximum payable amount 
for Work Authorization Number 2 as presented. 

6. Program Manager’s Recommendation:  Approved     Disapproved     X None

7. Planning Committee’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Auditor’s Recommendation:   _ Approved     Disapproved     X None

10. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

11. Chief Development Engineer’s Recommendation: X Approved     Disapproved    X None

12. Chief Construction Engineer’s Recommendation: Approved     Disapproved     X_ None

13. Executive Director’s Recommendation: X Approved     Disapproved     _ None



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                    

C&M Associates, Inc.           

                                    

                                   

2017-97

$ 18,173

1

2017-58

$ 18,375.00

2017-89

$ 18,173.08

$ 10,096.16

Original Contract

Contract Amendment 1

$ 0.00

Contract Amendment 12017-97

$ 28,269.24

To provide a scenario planning for the 365 Tollway Project. 

$ 18,375.00

$ 18,375.00

$ 46,644.24

E. Davila, Develop Eng



$ 0.00

2017-97



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017-97

APPROVAL OF CONTRACT AMENDMENT NUMBER 2 WITH C&M 
ASSOCIATES TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR 
WORK AUTHORIZATION NUMBER 2

THIS RESOLUTION is adopted this 1 9 t h  d a y   o f  D e c e m b e r 2 0 1 7 b y  the
Board of Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370,Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, the Authority approved Resolution 2017-58 Approval of a Contract to 
the Professional Services Agreement with C&M Associates, Inc. to provide updated ESALS 
for the Environmental Clearance Document for the International Bridge Trade Corridor 
Project. in the amount of $18,173.08;

WHEREAS, the Authority approved Resolution 2017-59 Approval of Work 
Authorization Number 1 to the Professional Services Agreement with C&M Associates, Inc.
to provide updated ESALS for the Environmental Clearance Document for the International 
Bridge Trade Corridor Project. in the amount of $18,173.08;

WHEREAS, the Authority approved Resolution 2017-88 – Approval of Work 
Authorization Number 2 with C&M Associates to provide a scenario planning for the 365 
Tollway Project in the amount of $10,096.16;

WHEREAS, the Authority approved Resolution 2017-89 – Approval of Contract 
Amendment Number 1 with C&M Associates to increase the maximum payable amount to 
$28,269.24 due to additional scope outlined in Work Authorization Number 2 in the amount of 
$10,096.16;

WHEREAS, the Authority finds it necessary to approve Resolution 2017-97 –
Approval of Contract Amendment Number 2 with C&M Associates to increase the maximum 
payable amount to $ 46,644.24 due to additional scope outlined in Supplemental Number 1 to 
Work Authorization Number 2 in the amount of $18,375.00;

 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the Contract Amendment Number 2 to increase 
the maximum payable amount to $ 46,644.24 due to additional scope 
outlined in Supplemental Number 1 to Work Authorization Number 2 in the 
amount of $18,375.00 hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Contract
Amendment Number 2 to the Professional Services Agreement for Traffic 
Engineering Services for the IBTC and 365 TOLL Projects as approved.

*****



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day of 
December 2017, at which meeting a quorum was present.

__________________________________________
S.David Deanda,Jr., Chai rman

__________________________________________
Rick Perez, Secretary/Treasurer
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Contract 
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for
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Services for the
IBTC and 
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Projects



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority)

TRAFFIC AND REVENUE SERVICES
0010 IBTC and 0030 365 TOLL

 

Contract Amendment No. 2
 

December 19, 2017

C&M ASSOCIATES, INC.



HCRMA Systemwide Traffic and Revenue Services Agreement for C&M Associates, Inc. for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 365 TOLL

Supplemental Agreement No. 2 to Professional Services Agreement
Attachment D-2 – Page 1

SUPPLEMENTAL AGREEMENT NO. _ 2_

TO PROFESSIONAL SERVICES
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL AGREEMENT NO 2 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article V of that certain Professional Services Agreement for Engineering Services” (the 
Agreement) entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and C&M 
Associates, Inc. (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article III Compensation 
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$28,269.24 to $46,644.24 for a total increase of $18,375.00 due to additional scope and effort outlined in 
Supplemental No. 1 to Work Authorization No. 2 for $18,375.00.

This Supplemental Agreement No. 2 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect.

THE ENGINEER THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

______________________________ ______________________________
(Printed Name) (Printed Name)

______________________________ ______________________________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)



Item 2F 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2F
PLANNING COMMITTEE  DATE SUBMITTED      12/07/17                    
FINANCE COMMITTEE MEETING DATE 12/19/17
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2017-98 APPROVAL OF WORK AUTHORIZATION NUMBER 9
TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER TO PROVIDE AN
ALTERNATE PAVEMENT DESIGN FOR THE 365 TOLLWAY PROJECT

2. Nature of Request:  (Brief Overview)  Attachments:   X Yes     No

To re-examine rigid and flexible pavement options based on potential post-award cost saving
scenarios for the 365 Tollway project

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy                 

4. Budgeted:     Yes     No     X N/A

5. Staff Recommendation: Motion to approve Resolution 2017-99 Work Authorization 9
as presented to the Authority on December 19, 2017. 

6. Program Manager’s Recommendation:  Approved     Disapproved     X None

7. Planning Committee’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved     Disapproved     X None

9. Chief Auditor’s Recommendation:   _ Approved     Disapproved     X None

10. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

11. Chief Development Engineer’s Recommendation: X Approved     Disapproved    X None

12. Chief Construction Engineer’s Recommendation: Approved     Disapproved     X_ None

13. Executive Director’s Recommendation: X Approved     Disapproved     _ None



 SUMMARY 

Amount   _________________ 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

Raba Kistner Consultants           

                                   

2017-98

2014-72

$ 19,579.34

2014-106

$ 520,433.54

$ 0.00

2015-06 $ 6,485.26

2015-12

2015-27 WA  2 Hazmat Phase II ESA                  SH 365

WA 1 Geo-technical Services                     IBTC

WA 1 Sup 1 No cost time extension

WA 1 Sup 2 Contrete Pavement Design  SH365

WA 1 Sup 4 Overweight Asphalt Design  SH365 $ 11,769.82

$ 86,222.33

$ 278,257.21

Revised Rigid Pavement Design Report 2017-98

$ 903,168.16

To provide an engineering report for a Revised Continuously Reinforced Concrete Pavement (CRCP) for the 
365 Tollway Project, Segments 1, 2, 3, and 4. 

$ 19,579.34

9

$ 19,579.34

$ 922,747.50

Eric Davila, Chief Dev Engr



2015-73 WA 2 Sup 1 No Cost Time Extension $ 0.00

2015-85 $ 0.00

2016-06 $ 10,031.36

2016-07

2016-30

$ 19,505.45

$ 3,307.86

2016-31 $ 60,481.26

2016-109

2017-22

$ 150,674.55

2017-34

$ 11,265.47

$ 0.00

2017-35

2017-42 $ 22,991.26

WA 1 Sup 5 No Cost Time Extension 

WA 1 Sup 6 Concrete analysis ramps/frontage

WA 3 Concrete analysis main lanes             365

WA 4 soil and underwater mgmt plan - Env. 

WA 5 Hazmat Phase II ESA                       IBTC 

WA 6 To provide Geotechnical Services       365

WA 7 CMT and Observation                          365

WA 5 Sup 1 No Cost Time Extension

WA 6 Sup 1 No Cost Time Extension

WA 8 Rigid Pavement Design Report 

$ 0.00

$ 278,257.21

2017-98



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017-98

APPROVAL OF WORK AUTHORIZATION NUMBER 9 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER 

TO PROVIDE AN ALTERNATE PAVEMENT DESIGN FOR THE 365 
TOLLWAY PROJECT

 
THIS RESOLUTION is adopted this 19th day of December 2017, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting.
 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through i t s Board of Directors ( the “Board"), is a regional mo b i l i t y au thor i t y
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");
 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;
 

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04, which   
created   the Technical Committee, comprised of senior level engineers and professional from 
various communities and agencies in the jurisdiction of the Authority, to serve to advise the Board 
on procurement and consultant work products; and
 

WHEREAS, on February 22, 2012, the Authority approved Resolution 2012-04, which 
also authorized the Executive Committee to determine the size, structure and scope of the
Technical Committee, identify candidates and issue requests for participation; and
 

WHEREAS, on October 16, 2013, the Authority approved Resolution 2013-41 authorizing
the use and structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for the International Bridge Trade 
Corridor   Project for Engineering, Surveying and Geotechnical Services; and
 

WHEREAS, on November 20, 2013, the Authority approved Resolution 2013-52 
authorized the Technical Committee to rate and rank the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Geotechnical Engineering Services and
recommends that Board of Directors interview Raba Kistner, L&G Laboratory and Terracon; and
 

WHEREAS, on January 22, 2014, the Authority approved Resolution 2013-61 where 
the Board of Directors formally interviewed all the short listed firms for Engineering and
Geotechnical Services for the International Bridge Trade Corridor Project, determine a final 
ranking and authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and 
L&G Laboratory for Geotechnical Engineering Services; and
 

WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-71 a 
Professional Service Agreements   with   Raba   Kistner   for   Geotechnical   Engineering   
Services   for   the International Bridge Trade Corridor Project (IBTC); and
 

WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-72 Work 
Authorization 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 



Engineering Services for the IBTC Project in the amount of $520,433.54; and
 

WHEREAS, on November 20, 2014, the Authority approved Resolution 2014-106
Work Authorization 1 Supplemental Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering Services 
for the IBTC Project due to rain delays; and
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-06
Work Authorization 1 Supplemental 2 to the Professional Service Agreement with Raba 
Kistner for a concrete pavement design for the BSIF Connector Road as part of the US 281 
Military Highway Overpass Project in the amount of $6,485.26.
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-07
Contract Amendment 2 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount of Work Authorization 1 Supplemental 2 in the amount of 
$6,485.26 and a no cost time extension for Work Authorization 1 Supplemental 3 for a revised 
maximum payable amount of $526,918.80; and

WHEREAS, on March 26, 2015, the Authority approved by Resolution 2015-12
Work Authorization 1 Supplemental 4 to the Professional Service Agreement with Raba Kistner 
for an overweight asphalt pavement design for the State Highway 365 Project in the amount of
$11,769.82; and

WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-27 Work 
Authorization 2 to the Professional Service Agreement with Raba Kistner to provide a Phase 
II Environmental site assessment for potential hazardous material sites located within the 
proposed right of way for the State Highway 365 Project in the amount of $86,222.33; and

WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-28Contract 
Amendment 3 to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization 1 Supplemental 4 and Work Authorization
2 in the amount of $97,992.15 for a revised maximum payable amount of $624,910.95; and  
 

WHEREAS, on October 27, 2015, the Authority approved by Resolution 2015-73, 
Work Authorization 2 Supplemental 1 to the Professional Service Agreement with Raba 
Kistner for a No-Cost time extension for a Phase II/Hazardous Material Site Assessment within 
the proposed Right of Way for the State Highway 365 Project; and

 
WHEREAS, on December   15, 2015, the Authority approved by Resolution 2015-

85 Work Authorization 1 Supplemental 5 to the Professional Service Agreement with Raba 
Kistner for  a  no-cost time  extension  to  provide  pavement  design  for  the US 281/Military 
Highway Overpass/BSIF Connector Project; and

WHEREAS, on January 26, 2016, the Authority Approved Resolution 2016-06
Work Authorization 1 Supplemental 6 to the Professional Service Agreement with Raba 
Kistner to provide overweight concrete pavement analysis of ramps and frontage roads for the 
State Highway 365 Segments 1, 2, and 4 Project in the amount of $10,031.36

WHEREAS, on January 26, 2016, the Authority Approved b y  Resolution 2016-
07 Work Authorization 3 to the Professional Service Agreement with Raba Kistner to provide
overweight concrete pavement analysis for the main lanes for the State Highway 365



Segments 1, 2, and 4 Project in the amount of$19,505.45; and

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-08
Contract Amendment 4 to the Professional Service Agreement with Raba Kistner to increase
maximum payable amount for Work Authorization 1 Supplemental 6 and Work Authorization 
3 in the amount of $29,536.81 for a revised maximum payable amount of $654,447.76; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-30 
Work Authorization 4 to the Professional Service Agreement with Raba Kester to provide a 
soil and groundwater management plan as part of the environmental clearance document for 
the International Bridge Trade Corridor Project in the amount of $3,307.86; and

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-31 
Work Authorization 5 to the Professional Service Agreement with Raba Kistner to provide a 
hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and
 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-32 
Contract Amendment 5 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorizations 4 & 5 in the amounts of $3,307.86  and  
$60,481.26  respectively, for  a  revised  maximum  payable  amount  of $632,014.55; and

WHEREAS, the Authority has determined it is necessary to correct a numerical error in 
Contract Amendment 5 Resolution 2016-32 to the Professional Service Agreement with Raba 
Kistner for a revised maximum payable amount of $718,236.88;

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-22 Work 
Authorization 6 to the Professional Service Agreement with Raba Kistner to provide Flex Base 
Material Laboratory Testing for the 365 Tollway Project in the amount of $11,265.47; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-23
Contract Amendment 7 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorization 7 in the amount of $11,265.47 for  a  
revised  maximum  payable  amount  of $880,176.90; and 
 

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-34 Work 
Authorization 5 Supplemental 1 to the Professional Service Agreement with Raba Kistner for a 
no cost - time extension; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-35 Work 
Authorization 6 Supplemental 1 to the Professional Service Agreement with Raba Kistner for a 
no cost - time extension; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-42 Work 
Authorization 8 to the Professional Service Agreement with Raba Kistner to provide and analysis 
report for Continuously Reinforced Concrete Pavement for the 365 Tollway in the amount of 
$22,991.26; and

WHEREAS, the Authority finds it necessary to approve Resolution 2017-99 Approval 



of Work Authorization Number 9 to the Professional Service Agreement with Raba Kistner to 
provide an alternate pavement design for the 365 Tollway Project in the amount of $19,579,34;
and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated.
 

Section 2. The Board hereby approves Work Authorization 8 to the Professional 
Service Agreement with Raba Kistner in the amount of $19,579.34; attached 
hereto (Exhibit A).

 
Section 3. The Board hereby authorizes the Executive Director to execute Work 

Authorization 
9 as approved by the Authority on December 19, 2017.

.

*****

 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day of 
December 2017, at which meeting a quorum was present.

__________________________________________

S.David Deanda,Jr., Chai rman

__________________________________________

Rick Perez, Secretary/Treasurer



Exhibit A

Work Authorization 
Number 9 to the

Professional  Service Agreement with

Raba Kistner 
Consultants, Inc. for

Engineering / Design 
Services / Geotechnical 

Investigations for: Bridge, 
Pavement, and 

Embankments for the

IBTC Project



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority)

Engineering / Design Services
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments 

Work Authorization No. 9
December 19, 2017

Raba Kistner Consultants, Inc.



Work Authorization No. 9
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Attachment D-1 – Page 1

ATTACHMENT D-1

WORK AUTHORIZATION NO.  __9__
AGREEMENT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Raba Kistner, Inc. (the Engineer).

PART I.   The Engineer will perform engineering design services generally described as in accordance with the 
project description attached hereto and made a part of this Work Authorization.  The responsibilities of the 
Authority and the Engineer as well as the work schedule are further detailed in exhibits A, B and C which are 
attached hereto and made a part of the Work Authorization.

PART II.   The maximum amount payable under this Work Authorization is $19,579.34 and the method of 
payment is Lump Sum as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Engineer’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization.

PART III. Payment to the Engineer for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1.

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on February 28, 2018, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Engineering / Design Services IBTC Geo-Technical
/ Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below.

THE ENGINEER THE AUTHORITY

______________________________ ____ _____________
(Signature) (Signature)

_____ Chris L. Schultz ___________ ____ Pilar Rodriguez, PE_ ________
(Printed Name) (Printed Name)

________ President______________ __ Executive Director____________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)

LIST OF EXHIBITS
Exhibit A Services to be provided by the Authority
Exhibit B Services to be provided by the Engineer
Exhibit D Fee Schedule/Budget
Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Work Authorization No. 8 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit A –Page 1

GENERAL
This contract will include the following items of work which may have overlap due to 
accelerated schedule:

The AUTHORITY will provide the following general items.
1. Authorization to begin work.
2. Timely payment for work performed by the Engineer and accepted by the 

AUTHORITY on a monthly basis.
3. Assistance to the Engineer, as necessary, to obtain the required data and information 

from other local, regional, State and Federal agencies that the Engineer cannot easily 
obtain.

4. Provide any available relevant data the AUTHORITY may have on file concerning the 
project.

5. Review and approve the Engineer’s progress schedule with milestone activities and/or 
deliverables identified.

6. Provide timely review and decisions in accordance with TxDOT’s Advanced Funding 
Agreement for SH365 in response to the Engineer’s request for information and/or 
required submittals and deliverables, in order for the Engineer to maintain the agreed-
upon work schedule.

RIGHT-OF-WAY DATA (FC 130)

The AUTHORITY will provide the following:
1. Provide property access as necessary for the Engineer to perform environmental 

assessment activities described in Exhibit A. AUTHORITY will be responsible for all 
property access negotiation and/or right-of-entry coordination, including property owned 
by TxDOT. Authority will be responsible for the payment of any fees necessary to 
secure right-of-access to assessment properties. AUTHORITY will secure access to all 
properties targeted for assessment prior to the initiation of field activities by the 
Engineer such that field activities can be performed continuously and without disruption 
as proposed.

2. Property Ownership Data in a .dgn or .dwg file
a. Ownership Information shall be provided for the corridor width.
b. All utility ownership shall be provided.

3. Parcel plats & Right-of-Way Map.
a. A ROW map, parcel plats and field notes shall be prepared and furnished.
b. ROW map and field notes shall be revised as required due to changes in Highway 

Design, Ownership Changes or Revised Parcel Numbering.  All plats and field 
notes must be signed and sealed by a Registered Professional Land Surveyor 
(RPLS).

c. ROW map must depict all improvements affecting ROW.
d. ROW map must meet all requirements as specified in TxDOT ROW manuals.



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

Work Authorization No. 8 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit A –Page 2

4. Locations of all existing and planned underground utilities within properties to be 
assessed as part of the Phase II ESA study. AUTHORITY will provide assistance to the 
Engineer as needed to locate and clear existing underground utilities prior to the start of 
field assessment activities. AUTHORITY will provide locations of subsurface 
utilities/structures located in the vicinity of proposed borings, if known.

5. Survey and Stake Right-of-Way
6. Deliverables:  Right of way Map in electronic format (.dgn or .dwg); Right-of-entry 

agreements and/or other pertinent documentation.



EXHIBIT B
SERVICES TO BE PROVIDED BY THE ENGINEER

Work Authorization No. 9 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit B –Page 1

Rigid Pavement Design for 365 Toll Project – Segments 1, 2, 3 and 4 

Based on the Hidalgo County Regional Mobility Authority (HCRMA) board meeting held on Tuesday, 
November 28, 2017, and on the written request received by our office via electronic-mail transmittal from Mr. 
Eric Davila, PE, PMP, CFM, Chief Development Engineer with the HCRMA on Wednesday, December 29, 
2017, we were asked to conduct a review and to provide supplemental flexible and rigid pavement 
recommendations for the Segments 1, 2, and 4 of the Toll 365 project, based on the updated traffic information 
to be supplied by C&M Associates, Inc. on December 2017.  The purpose of this work authorization is to 
respectfully request compensation for the engineering time involved in performing the analysis for the requested 
pavement section evaluations.  The enclosed fee schedule/budget provides a breakdown of the estimated effort 
and cost for this work authorization.  These services will be completed within 90 calendar days of receiving 
written authorization to proceed with this work authorization, provided that the updated traffic information to be 
supplied by C&M Associates, Inc. is available to us at the time when the written authorization to proceed is 
issued.   



EXHIBIT D
TABLE OF DELIVERABLES

Method of Payment: Lump Sum

Contract For Eng./Design Serv. Geo-Tech./Segment 0010 IBTC
WA No. 9

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  PM Hours

Flexible and Rigid Pavement Design for Toll 365 Segments 1, 2, and 4 hour $200.91 24  $                         4,821.84 

Coordination Meetings with HCRMA hour $200.91 3  $                            602.73 

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  Geotechnical Engineer Hours

Flexible and Rigid Pavement Design for Toll 365 Segments 1, 2, and 4 hour $100.81 40  $                         4,032.40 

Coordination Meetings with HCRMA hour $100.81 2  $                            201.62 

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  Admin Hours

Administrative Hours - Report Preparation and Billing hour $61.79 2  $                            123.58 

      

SUB-TOTAL - GEOTECHNICAL ENGINEERING & ANALYSIS 71  $                         9,782.17 

 $                                5.00 

 $         9,787.17 

 $         9,792.17 

 $       19,579.34 

DIRECT EXPENSES Units Unit Cost Quantity

Geotechnical Report Printing Print / Sheet $0.10 50 5.00$                                 

TOTAL DIRECT EXPENSES 5.00$                                 

RABA KISTNER
FEE SCHEDULE/BUDGET FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

IBTC PROJECT

Unit Hourly Rate Estimated Hours

PAVEMENT REDESIGN OF 365 TOLL

TASK DESCRIPTION

GRAND TOTAL 

Task Cost

TOTAL DIRECT EXPENSES (FROM BELOW)

Raba Kistner TOTAL

Millennium TOTAL

12/7/2017 Page 1 of 2 EXHIBIT D



EXHIBIT D
TABLE OF DELIVERABLES

Method of Payment: Lump Sum

Contract For Eng./Design Serv. Geo-Tech./Segment 0010 IBTC
WA No. 9

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  PM Hours

Flexible and Rigid Pavement Design for Toll 365 Segments 1, 2, and 4 hour $200.91 24  $                         4,821.84 

Coordination Meetings with HCRMA hour $200.91 3  $                            602.73 

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  Geotechnical Engineer Hours

Flexible and Rigid Pavement Design for Toll 365 Segments 1, 2, and 4 hour $100.81 40  $                         4,032.40 

Coordination Meetings with HCRMA hour $100.81 2  $                            201.62 

FC 110 - GEOTECHNICAL (ENGINEERING ANALYSIS)  Admin Hours

Administrative Hours - Report Preparation and Billing hour $61.79 2  $                            123.58 

      

SUB-TOTAL - GEOTECHNICAL ENGINEERING & ANALYSIS 71  $                         9,782.17 

 $                              10.00 

 $         9,792.17 

DIRECT EXPENSES Units Unit Cost Quantity

Geotechnical Report Printing Print / Sheet 0.1 100 10.00$                               

TOTAL DIRECT EXPENSES 10.00$                               

TASK DESCRIPTION

TOTAL DIRECT EXPENSES (FROM BELOW)

MILLENNIUM ENGINEERS
FEE SCHEDULE/BUDGET FOR HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

IBTC PROJECT

PAVEMENT REDESIGN OF 365 TOLL

GRAND TOTAL 

Unit Hourly Rate Estimated Hours Task Cost

12/7/2017 Page 2  of 2 Exhibit D



Work Authorization No. 9 to
HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 

Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments
Exhibit H-2 – Page 1

EXHIBIT H-2
Subprovider Monitoring System Commitment Agreement

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.  
Contract #:       Assigned Goal: 12.2% Prime Provider Raba Kistner, Inc.

Work Authorization (WA)#:  9 WA Amount:         $ 19,579.34 Date:  
Supplemental Work Authorization (SWA) #: _____ to WA #:                 SWA Amount:         
Revised WA Amount:        

Description of Work
(List by category of work or task description.  Attach additional pages, if 
necessary.)

Dollar Amount
(For each category of work or task 
description shown.)

FC 110 Raba Kistner $ 9,787.17
FC 110 Millennium $ 9,792.17

Total Commitment Amount (Including all additional pages.) $ 19,579.34

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page.

Provider Name:  Raba Kistner, Inc.
Address:  12821 W. Golden Lane
San Antonio, Texas 78249
VID Number: 74-1611534
PH: & FAX: 210-699-9090 / 210-699-6426
Email: cschultz@rkci.com

Name: Chris L. Schultz          
(Please Print)
Title: President                            

Signature                             Date

DBE/HUB Sub Provider
Subprovider Name:  Millennium Engineers Group, 
Inc.
VID Number: 17429966843
Address: P.O. Box 4569, Edinburg, TX 78540
PH: 956-702-8500
Email: rpalma@megengineers.com

Name: Raul Palma
(Please Print)
Title: President   

Signature                             Date

Second Tier Sub Provider
Subprovider Name:
VID Number:
Address:
Phone #& Fax #:
Email:

Name:
(Please Print)
Title:

Signature                             Date

VID Number is the Vendor Identification Number issued by the Comptroller.  If a firm does not have a VID Number, please 
enter the owner’s Social Security or their Federal Employee Identification Number (if incorporated).



Item 2G 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM        2G
PLANNING COMMITTEE  DATE SUBMITTED      12/07/17                    
FINANCE COMMITTEE MEETING DATE 12/19/17
TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2017-99 APPROVAL OF CONTRACT AMENDMENT NUMBER
9 TO THE PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER TO INCREASE
THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 9

2. Nature of Request:  (Brief Overview) Attachments:   X Yes     No

To increase the revised maximum payable amount to $922,747.50 due to Work Authorization 9.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy                 

4. Budgeted:     Yes     No     X N/A

5. Staff Recommendation: Motion to approve Resolution 2017-99 Contract Amendment 9
as presented to the Authority on December 19, 2017. 

6. Program Manager’s Recommendation:  Approved     Disapproved     X None

7. Planning Committee’s Recommendation: Approved     Disapproved     X None

8. Board Attorney’s Recommendation: Approved  Disapproved     X None

9. Chief Auditor’s Recommendation:   _ Approved     Disapproved     X None

10. Chief Financial Officer’s Recommendation: Approved     Disapproved     X None

11. Chief Development Engineer’s Recommendation: X Approved     Disapproved    X None

12. Chief Construction Engineer’s Recommendation: Approved     Disapproved     X_ None

13. Executive Director’s Recommendation: X Approved     Disapproved     _ None



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

✔

                                

Raba Kistner Consultants           

                                   

2017-99

$ 520,434

9

2014-71

$ 19,579.34

2015-07

$ 520,433.54

$ 6,485.26

2015-28 $ 97,992.15

2016-08

2016-32 Amendment 5 - WA4 and WA5

Original Agreement Amount 

Amendment 2 - WA1 SUP 2 & WA1 SUP3

Amendment 3 - WA2 and WA1 SUP4

Amendment 4 - WA1 SUP6 and WA3 $ 29,536.81

$ 63,789.12

$ 184,931.28

2017-99

$ 903,168.16

To revise the Maximum Payable Amount due to Work Authorization 8. 

$ 19,579.34

$ 19,579.34

$ 922,747.50

Eric Davila, Chief Dev E



2016-110 Amendment 6 - WA6 $ 150,674.55

2017-24 $ 11,265.47

2017-43 $ 22,991.26

Amendment 7 - WA7

Amendment 8 - Due to WA 8

$ 184,931.28

2017-99



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017-99

APPROVAL OF CONTRACT AMENDMENT NUMBER 9 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH RABA KISTNER 
TO INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK 

AUTHORIZATION NUMBER 9

 
THIS RESOLUTION is adopted this 19th day of December 2017, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting.
 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through i t s Board of Directors ( the “Board"), is a regional mo b i l i t y au thor i t y
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");
 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County;
 

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04, which   
created   the Technical Committee, comprised of senior level engineers and professional from 
various communities and agencies in the jurisdiction of the Authority, to serve to advise the Board 
on procurement and consultant work products; and
 

WHEREAS, on February 22, 2012, the Authority approved Resolution 2012-04, which 
also authorized the Executive Committee to determine the size, structure and scope of the
Technical Committee, identify candidates and issue requests for participation; and
 

WHEREAS, on October 16, 2013, the Authority approved Resolution 2013-41 authorizing
the use and structure of the Technical Committee to rate, rank and recommend a short list to the 
Board of Directors for the Statements of Qualifications for the International Bridge Trade 
Corridor   Project for Engineering, Surveying and Geotechnical Services; and
 

WHEREAS, on November 20, 2013, the Authority approved Resolution 2013-52 
authorized the Technical Committee to rate and rank the Statements of Qualifications for the 
International Bridge Trade Corridor Project for Geotechnical Engineering Services and
recommends that Board of Directors interview Raba Kistner, L&G Laboratory and Terracon; and
 

WHEREAS, on January 22, 2014, the Authority approved Resolution 2013-61 where 
the Board of Directors formally interviewed all the short listed firms for Engineering and
Geotechnical Services for the International Bridge Trade Corridor Project, determine a final 
ranking and authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and 
L&G Laboratory for Geotechnical Engineering Services; and
 

WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-71 a 
Professional Service Agreements   with   Raba   Kistner   for   Geotechnical   Engineering   
Services   for   the International Bridge Trade Corridor Project (IBTC); and
 



WHEREAS, on July 23, 2014, the Authority approved Resolution 2014-72 Work 
Authorization 1 to the Professional Service Agreement with Raba Kistner for Geotechnical 
Engineering Services for the IBTC Project in the amount of $520,433.54; and
 

WHEREAS, on November 20, 2014, the Authority approved Resolution 2014-106
Work Authorization 1 Supplemental Number 1 to the Professional Service Agreement with 
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering Services 
for the IBTC Project due to rain delays; and
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-06
Work Authorization 1 Supplemental 2 to the Professional Service Agreement with Raba 
Kistner for a concrete pavement design for the BSIF Connector Road as part of the US 281 
Military Highway Overpass Project in the amount of $6,485.26.
 

WHEREAS, on February 25, 2015, the Authority approved Resolution 2015-07
Contract Amendment 2 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount of Work Authorization 1 Supplemental 2 in the amount of 
$6,485.26 and a no cost time extension for Work Authorization 1 Supplemental 3 for a revised 
maximum payable amount of $526,918.80; and

WHEREAS, on March 26, 2015, the Authority approved by Resolution 2015-12
Work Authorization 1 Supplemental 4 to the Professional Service Agreement with Raba Kistner 
for an overweight asphalt pavement design for the State Highway 365 Project in the amount of
$11,769.82; and

WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-27 Work 
Authorization 2 to the Professional Service Agreement with Raba Kistner to provide a Phase 
II Environmental site assessment for potential hazardous material sites located within the 
proposed right of way for the State Highway 365 Project in the amount of $86,222.33; and

WHEREAS, on May 28, 2015, the Authority approved by Resolution 2015-28Contract 
Amendment 3 to the Professional Service Agreement with Raba Kistner to increase the 
maximum payable amount for Work Authorization 1 Supplemental 4 and Work Authorization
2 in the amount of $97,992.15 for a revised maximum payable amount of $624,910.95; and  
 

WHEREAS, on October 27, 2015, the Authority approved by Resolution 2015-73, 
Work Authorization 2 Supplemental 1 to the Professional Service Agreement with Raba 
Kistner for a No-Cost time extension for a Phase II/Hazardous Material Site Assessment within 
the proposed Right of Way for the State Highway 365 Project; and

 
WHEREAS, on December   15, 2015, the Authority approved by Resolution 2015-

85 Work Authorization 1 Supplemental 5 to the Professional Service Agreement with Raba 
Kistner for  a  no-cost time  extension  to  provide pavement  design  for  the  US 281/Military 
Highway Overpass/BSIF Connector Project; and

WHEREAS, on January 26, 2016, the Authority Approved Resolution 2016-06
Work Authorization 1 Supplemental 6 to the Professional Service Agreement with Raba 
Kistner to provide overweight concrete pavement analysis of ramps and frontage roads for the 
State Highway 365 Segments 1, 2, and 4 Project in the amount of $10,031.36

WHEREAS, on January 26, 2016, the Authority Approved b y  Resolution 2016-



07 Work Authorization 3 to the Professional Service Agreement with Raba Kistner to provide
overweight concrete pavement analysis for the main lanes for the State Highway 365
Segments 1, 2, and 4 Project in the amount of$19,505.45; and

WHEREAS, on January 26, 2016, the Authority approved by Resolution 2016-08
Contract Amendment 4 to the Professional Service Agreement with Raba Kistner to increase
maximum payable amount for Work Authorization 1 Supplemental 6 and Work Authorization 
3 in the amount of $29,536.81 for a revised maximum payable amount of $654,447.76; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-30 
Work Authorization 4 to the Professional Service Agreement with Raba Kester to provide a 
soil and groundwater management plan as part of the environmental clearance document for 
the International Bridge Trade Corridor Project in the amount of $3,307.86; and

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-31 
Work Authorization 5 to the Professional Service Agreement with Raba Kistner to provide a 
hazardous material assessment as part of the environmental clearance document for the 
International Bridge Trade Corridor Project in the amount of $60,481.26; and
 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-32 
Contract Amendment 5 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorizations 4 & 5 in the amounts of $3,307.86  and  
$60,481.26  respectively, for  a  revised  maximum  payable  amount  of $632,014.55; and

WHEREAS, the Authority has determined it is necessary to correct a numerical error in 
Contract Amendment 5 Resolution 2016-32 to the Professional Service Agreement with Raba 
Kistner for a revised maximum payable amount of $718,236.88;

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-22 Work 
Authorization 6 to the Professional Service Agreement with Raba Kistner to provide Flex Base 
Material Laboratory Testing for the 365 Tollway Project in the amount of $11,265.47 ;

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-23
Contract Amendment 7 to the Professional Service Agreement with Raba Kistner to increase 
the maximum payable amount for Work Authorization 7 in the amount of $11,265.47 for  a  
revised  maximum  payable  amount  of $880,176.90; and 
 

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-34 Work 
Authorization 5 Supplemental 1 to the Professional Service Agreement with Raba Kistner for a 
no cost - time extension; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-35 Work 
Authorization 6 Supplemental 1 to the Professional Service Agreement with Raba Kistner for a 
no cost - time extension; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-42 Work 
Authorization 8 to the Professional Service Agreement with Raba Kistner to provide and analysis 
report for Continuously Reinforced Concrete Pavement for the 365 Tollway in the amount of 



$22,991.26; and

WHEREAS, on March 28, 2017 the Authority  approved Resolution 2017-43 Contract 
Amendment 8 to the Professional Service Agreement with Raba Kistner for Work Authorization 
8 in the amount of $22,991.26 for a revised maximum payable amount of $903,168.16; and

WHEREAS, the Authority finds it necessary to approve Resolution 2017-99 Contract 
Amendment 9 to the Professional Service Agreement with Raba Kistner for Work Authorization 
9 in the amount of $19,579.34 for a revised maximum payable amount of $922,747.50; and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT:

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated.
 

Section 2. The Board hereby approves Contract Amendment 9 to the Professional 
Service Agreement with Raba Kistner for a revised maximum payable 
amount of $922,747.50; attached hereto (Exhibit A).

 
Section 3. The Board hereby authorizes the Executive Director to execute Contract 

Amendment
9 as approved by the Authority on December 19, 2017.

.

*****
 
 
  



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 19th day of 
December 2017, at which meeting a quorum was present.

__________________________________________

S.David Deanda,Jr., Chai rman

__________________________________________

Rick Perez, Secretary/Treasurer



Exhibit A

Contract Amendment 
Number 9 to the

Professional  Service Agreement with

Raba Kistner 
Consultants, Inc. for

Engineering / Design 
Services / Geotechnical 

Investigations for: Bridge, 
Pavement, and 

Embankments for the

IBTC Project

 



Contract

Hidalgo County 
Regional Mobility Authority 

(HCRMA)(Authority)

Engineering / Design Services
Geo-Technical / Segment 0010 IBTC 

Geotechnical Borings and 
Investigations for: Bridge, Pavement, 

and Embankments 

SA No. 9 to Main Contract
December 19, 2017

Raba Kistner, Inc.



HCRMA Engineering / Design Services Agreement for Raba Kistner Consultants for IBTC Geo-Technical / 
Segment 0010 IBTC Geotechnical Borings and Investigations for: Bridge, Pavement, and Embankments

Supplemental Agreement No. 9 to Professional Services Agreement
Page 1

SUPPLEMENTAL AGREEMENT NO. _ 9 _
TO PROFESSIONAL SERVICES

AGREEMENT FOR ENGINEERING / DESIGN SERVICES

THIS SUPPLEMENTAL AGREEMENT NO 8 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority
(Authority), and Raba Kistner Inc. (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article II Agreement Period
Article II Agreement Period shall be amended to modify the termination date to terminate at the close of 
business on February 28, 2018 in line with that shown in Work Authorization No. 9.

Article III Compensation
Article III Compensation shall be amended to increase the amount payable under this contract from 
$903,168.16 to $922,747.50 for a total increase of $19,579.34 due to additional scope and effort outlined in 
Work Authorization No. 9.

This Supplemental Agreement No. 9 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect.

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below.

THE ENGINEER THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

______________________________ Pilar Rodriguez, PE
(Printed Name) (Printed Name)

______________________________ Executive Director
(Title) (Title)

______________________________ ______________________________
(Date) (Date)



Item 2H 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM            2H 
PLANNING COMMITTEE   DATE SUBMITTED   12/11/2017 
FINANCE COMMITTEE MEETING DATE   12/19/2017 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2017-101 – APPROVAL OF CHANGE ORDER NUMBER 1
WITH INTERNATIONAL CONSULTING ENGINEERS FOR A NO-COST TIME EXTENTION
FOR THE DONNA LIFT STATION

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

To extend the completion date to January 20, 2017.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2017-101 Change Order 1, as
presented to the Board of Directors on December 19, 2017.                       .

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:    Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   X_  None 

11. Construction Engineer’s Recommendation:   X   Approved      Disapproved       None 

12. Executive Director’s Recommendation:    X   Approved      Disapproved  None 



Memorandum 

To: Pilar Rodriguez, P.E 

HCRMA, Executive Director 

From: Ramon Navarro, IV, P.E., C.F.M.

Date: December 11, 2017

Subject: CO#1– CHANGE ORDER NUMBER 1 WITH JIMENEZ ENGINEERING
SOLUTIONS DBA INTERNATIONAL CONSULTING ENGINEERS, INC., 
FOR A NO-COST TIME EXTENSION 

Goal 

Consideration and approval of Change Order No. 1 for extension of number of days. 

Section A. Extension of days – In implementation of construction contract initial award 
was 180 calendar days. However, due to delays beyond control (inclement weather) 
International Consulting Engineers has determined a 36 day delay impacting proposed 
completion date. 

STAFF RECOMMENDATION: 
Staff recommends approval of 36 additional days: 

A) 15 each rain days
B) 16 each too wet to work days
C) 5 each holidays

OVERALL RECOMMENDATION: 
Staff recommends approval of 36 additional days.





HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD 

RESOLUTION No. 2017-101 

APPROVAL OF CHANGE ORDER NUMBER 1 TO THE 

CONSTRUCTION AGREEMENT WITH INTERNATIONAL 

CONSULTING ENGINEERS FOR A NO-COST TIME 

EXTENSION FOR THE DONNA LIFT STATION 

THIS RESOLUTION is adopted this 19th day of December, 2017 by the Board of 

Directors of the Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority 

created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, on November 17, 2005, the Texas Transportation Commission 

(the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 

Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 

“County”); and (iv) findings by the Commission that the creation of the Authority would 

result in certain direct benefits to the State of Texas (the “State”), local governments, 

and the traveling public and would improve the State’s transportation system; and 

WHEREAS, the  Act  allows  the  Authority  to  construct  transportation projects 

within the County; and 

WHEREAS, on April 2, 2017 and April 9, 2017, the Authority published a 

solicitation for the City of Donna Valley View Lift Station site improvement project; and 

WHEREAS, on April 18, 2017 the Authority opened and read into the record five 

(5) formal sealed bids for the Project from: (i) Jimenez Engineering Solutions, LLC 

dba International Consulting Engineers , (ii) RM Walsdorf, Inc., (iii) Jimmy Closner 

and Sons Construction Company, Inc., (iv) Foremost Paving, Inc., and (v) Ferguson 

Service Systems, Inc., ranging in amounts from $344,918.00 to $548,000.00 for 

construction of the Project; and 

WHEREAS, Jimenez Engineering Solutions, LLC., dba International Consulting 

Engineers provided the lowest Project bid in the amount of $344,918.00; and 

WHEREAS, on May 23, 2017, the Authority approved  Resolution 2017-52 the contract by 

and between Jimenez Engineering Solutions, LLC., dba International Consulting Engineers 

and the Authority for construction of the City of Donna Valley View Lift Station site 

improvement project in the amount of $344,918.00 in substantially final form; and

WHEREAS, the authority finds it necessary to approve Resolution 2017-101 Change 

Order 1 to the Construction Contract with Jimenez Engineering Solutions, LLC, dba 

International Consulting Engineers, Inc., for a no-cost time extension of an additional 36 

days bringing the total days to 216 for a project completion date of January 20, 2017. 



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF 

DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

Section 2. The Board hereby approves Resolution 2017-101 to the contract by and between 

Jimenez Engineering Solutions, LLC dba International Consulting Engineers  

and the Authority for construction of the City of Donna Valley View Lift Station site 

improvement project for an addition of 36 days and new project completion date of January 
20, 2017

Section 3.      The Board hereby authorizes the Executive Director to execute Change Order 

1 to the construction contract with Jimenez Engineering Solutions, LLC dba 

International Consulting Engineers  as approved. 



PASSED  AND  APPROVED  AS  TO  BE  EFFECTIVE  IMMEDIATELY  BY  THE 

BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY AT A REGULAR MEETING on the 19th day of December, 2017, at 

which meeting a quorum was present. 

S. David Deanda, Jr., Chairman 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

CONSTUCTION CONTRACT 

BETWEEN 

JIMENEZ ENGINEERING SOLUTIOS, LLC. dba 

INTERNATIONAL CONSULTING ENGINEERS, INC. 

AND 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

FOR 

CONSTRUCTION OF 

THE CITY OF DONNA VALLEY VIEW LIFT STATON SITE 

IMPROVEMENT PROJECT 









 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 3A
Removed from Agenda 
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Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

               BOARD OF DIRECTORS        X                     AGENDA ITEM                     3B                   
PLANNING COMMITTEE           DATE SUBMITTED           12/08/17                   
FINANCE COMMITTEE     MEETING DATE        12/19/17  
TECHNICAL COMMITTEE    

1. Agenda Item:  RESOLUTION 2017-100 ADOPTION OF HIDALGO COUNTY REGIONAL  
MOBILITY AUTHORITY FISCAL YEAR 2018 OPERATING AND CAPITAL BUDGET.    

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 

 Consideration and adoption of Fiscal Year 2018 Budget.  The HCRMA’s fiscal year begins  
January 1, 2018 and ends December 31, 2018.        

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  
Transportation Code, TxDOT Policy                         

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2017-100 – Adoption of the Hidalgo  
County Regional Mobility Authority’s Fiscal Year 2018 Operating and Capital Budget.  

6. Program Manager’s Recommendation:    X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved       _   None 

11. Chief Development Engineer’s Recommendation:      Approved          Disapproved       X    None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X    None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved           None







HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2017-100 

ADOPTION OF HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
FISCAL YEAR 2018 OPERATING AND CAPITAL BUDGET 

THIS RESOLUTION is adopted this 19th day of December, 2017 by the Board of Director of the 
Hidalgo County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated 
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas 
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to 
provisions under the Act the Authority; and 

WHEREAS, the Authority is required to report to the Texas Department of 
Transportation the annual operating and capital budget adopted pursuant to the Texas 
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority 
Reports and Audits), as amended; and 

WHEREAS, the Authority’s fiscal year commences on January 1, 2018 and ends on 
December 31, 2018; and 

WHEREAS, the Authority has reviewed the proposed Fiscal Year 2018 Budget for the 
necessary operating and capital expenses;  

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Board adopts the Fiscal Year 2018 Operating and Capital Budget, hereto 
attached as Exhibit A. 

Section 3. The Board of Directors authorize the Executive Director to manage and 
administer the Fiscal Year 2018 Operating and Capital Budget. 

*****



Passed and Approved as to be effective immediately this 19th day of December 2017, at a regular 
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a 
quorum was present and which was held in accordance with the provisions of Chapter 551, 
Texas Government Code. 

S. David Deanda, Jr., Chairman 

Attest:

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY  
FISCAL YEAR 2018

OPERATING AND CAPITAL BUDGET 
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