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MISSION STATEMENT:

To provide our customers with a rapid
and reliable alternative for the safe and
efficient movement of people, goods,
and services.
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. CumentYear | 2025  |% CHANGE
10.22%
13.65%
S 19,056.00

S 943,000.00
$  14,145.00
$  790,469.75
$  11,080.25
127,305.00 | 13.90%

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment

Pro Miles: $3 per Permit.

TxDOT & Local: 85% of Total Permit fees.

3 HCRMA: Remaining of Total Permit fees.




Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843
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| |CompanyName = |PermitCount| LoadDescription |

6  |PEDROESPNODAZ | 8 | FOODPRODUCTS |
8  |HERBERTOGONZALEZAIMAGUER | 72 | FOODPRODUCTS |
9  |DISTRIBUDORAKEDSALSADECV | 64 | FOODPRODUCTS |




Top 10 Total Permits

		2026-10-20 HCRMA Sep '26 permit counts by company

		Sep 2026 - Top 10 Total Permit Counts by company 



				Company Name		Permit Count		Load Description

		1		SERVICIOS ADUANALES RM		167		FOOD PRODUCTS

		2		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		136		FOOD PRODUCTS

		3		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		136		FOOD PRODUCTS

		4		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		92		FOOD PRODUCTS

		5		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		83		FOOD PRODUCTS

		6		PEDRO ESPINO DIAZ		82		FOOD PRODUCTS

		7		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		73		FOOD PRODUCTS

		8		HERIBERTO GONZALEZ ALMAGUER		72		FOOD PRODUCTS

		9		DISTRIBUIDORA KEDSAL SA DE CV		64		FOOD PRODUCTS

		10		PABLO JOSE TINAJERO SALINAS		63		FOOD PRODUCTS

		Sep 2026 - Top 10 grouped by company, load ordered by company then load



		Company ID		Company Name		Permit Count		Load Description

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		77		FOOD PRODUCTS

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		72		FOOD PRODUCTS

		2428		DISTRIBUIDORA KEDSAL SA DE CV		57		FOOD PRODUCTS

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		25		FOOD PRODUCTS

		2139		HERIBERTO GONZALEZ ALMAGUER		64		FOOD PRODUCTS

		4058		PABLO JOSE TINAJERO SALINAS		86		FOOD PRODUCTS

		1880		PEDRO ESPINO DIAZ		115		FOOD PRODUCTS

		2019		SERVICIOS ADUANALES RM		148		FOOD PRODUCTS

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		65		FOOD PRODUCTS

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		150		FOOD PRODUCTS





Top 100 Total Permits

		Sep 2026 - Top 100 Total Permit Counts by company 



		Company ID		Company Name		Permit Count

		2019		SERVICIOS ADUANALES RM		167

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		136

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		136

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		92

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		83

		1880		PEDRO ESPINO DIAZ		82

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		73

		2139		HERIBERTO GONZALEZ ALMAGUER		72

		2428		DISTRIBUIDORA KEDSAL SA DE CV		64

		4058		PABLO JOSE TINAJERO SALINAS		63

		2754		ISABEL CRISTINA PEREZ GARCIA		62

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		59

		20		4G TRANSFER US-MEX		58

		2768		RENE CORTES VEGA   TRANSPORTES RCV		58

		89		JESUS M. VALDEZ GARCIA		57

		2183		SARA JIMENEZ GOMEZ		54

		27		JUAN ANTONIO CANCHOLA ESCALANTE		53

		1319		RAMIRO RIVAS FLORES		50

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		47

		2524		ALDO DOSSETTI FLORES		43

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		43

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		42

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		42

		2628		TRANSPORTES OMC DBA OSCAR MOTA CEBALLOS		41

		121		EIMY RODRIGUEZ MENDOZA		40

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		39

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		38

		36		JUAN ANGEL TREVINO ELIZONDO		38

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		36

		159		THERMO EXPRESS MUNOZ SA DE CV		36

		2591		TRANSPORTES EMMA S DE R L DE C V		36

		130		CORNELIOS TRUCKING REFRIGERADOS		35

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		35

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		35

		95		KARLA HEREDIA GUZMAN		34

		1700		VALENTIN CASTILLO REQUENA		34

		19		JOVANNI ALVAREZ RAUDA		32

		1558		AES FLETES Y TRANSFERS		31

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		31

		86		FLETES RGC SA DE CV		31

		4144		JOSE LUIS HUERTA TEMIS DBA TRANSPORTES JLH		31

		2056		TRANSPORTES ADG		30

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		29

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		29

		4104		R TRANSPORTES TRANSFER SA DE CV		29

		35		TRANSPORTES JBA, S.A. DE C.V.		29

		2832		ANGEL RODRIGUEZ MENDOZA		28

		2440		TRANSPORTES JRS		28

		1560		IRENE AURORA DE LA GARZA OLIVARES		27

		1953		LETICIA GRIMALDO GONZALEZ		26

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		26

		4113		NANCY EDITH ACOSTA SALAZAR		26

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		26

		1424		ROBERTO CORTES HUERTA		26

		65		JAIME FERNANDO PALAFOX VILLEGAS		25

		2508		RICARDO MAGNO LEAL BUSTAMANTE		25

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		25

		2951		E M TRANSPORTES SA DE CV		24

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		24

		1879		LUIS ALEJANDRO RAMIREZ LUCIO		24

		1849		MIGUEL ANGEL SALINAS GONZALEZ		24

		2856		ALFREDO REYES CISNEROS		23

		1534		CARLOS AGUILAR VALENCIA		23

		2137		EBI TRANSFERS SA DE CV		23

		1799		JOSE MIGUEL NAPOLES LUNA		23

		2410		PATRICIO TORRES ROJAS   TB TRANSPORTES		23

		1545		TRANPORTES BRAVO SA DE CV		23

		2326		TRANSPORTES REFRIGERADOS DE BERRIES SA DE CV		22

		2963		FABIAN CONTRERAS ALVAREZ		21

		2547		MAKIBU LOGISTICA		21

		137		RS TRANSFER SA DE CV		21

		1325		ANTONIO MEZA VIDAURI		20

		2456		LTC TRUCKING SA DE CV		20

		2529		MARGARITO ESPINOZA LOPEZ		20

		4038		MARIO ANTONIO REYES GONZALEZ		20

		2604		SETVAC SA DE CV		20

		4078		TRASPORTES ULAR SA DE CV		20

		1999		JAIR JIMAREZ MARTINEZ		19

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		19

		4117		JOSE LUIS GARCIA MARIN DBA TRANSPORTES GAMA		19

		2310		JOSUE DE LA FUENTE DOMINGUEZ		19

		1981		ABEL GOMEZ REYNA DBA TRANSPORTES KALEOS		18

		2335		EDNA LIZETH GARZA ALEGRIA		18

		149		JOSE ANGEL RODRIGUEZ ISLAS		18

		2495		AUTOTRANSPORTES LAPIMI SA DE CV		17

		2894		COLD TRUCKING CAMACHO		17

		2812		ERIKA YANETH ALCANTAR HUERTA		17

		269		JR ROLANDO NOEL LOERA ARCEO		17

		1656		MAURICIO ALBERTO CARDONA LOPEZ		17

		2303		VICTOR SANCHEZ DAVALOS TRANSPORTES SANCHEZ		17

		1228		CANO AND SON MEXICO SA DE CV		16

		1394		HECTOR PINA ALVAREZ		16

		2045		ISCAVO MEXICO		16

		1670		MARIANO PAEZ ROMERO		16

		2395		RUBEN HERNANDEZ TOXQUI DBA TRUCHAS TRUCKING		16

		1487		SERVICIO DE TRANSPOERTE CAR-FU SA DE CV		16

		4115		SILVANO GRACIA GUERRA DBA TRANSPORTES GRACIA		16

		2336		THERMO LOGISTICS S DE RL  DE CV		16

		1340		TRANSPORTES PIGASA SA DE CV		16

		2289		CORPORATIVO EAGLE TEXAS SA DE CV		15





Top 100 Total Permits Co-Load

		Sep 2026 - Top 100 grouped by company, load ordered by company then load



		Company ID		Company Name		Permit Count		Load Description

		20		4G TRANSFER US-MEX		67		FOOD PRODUCTS

		20		4G TRANSFER US-MEX		1		RAW/MANUFACTURING/BUILDING MATERIALS

		1981		ABEL GOMEZ REYNA DBA TRANSPORTES KALEOS		7		FOOD PRODUCTS

		1558		AES FLETES Y TRANSFERS		24		FOOD PRODUCTS

		2524		ALDO DOSSETTI FLORES		31		FOOD PRODUCTS

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		19		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		24		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		3		RAW/MANUFACTURING/BUILDING MATERIALS

		2856		ALFREDO REYES CISNEROS		23		FOOD PRODUCTS

		2832		ANGEL RODRIGUEZ MENDOZA		24		FOOD PRODUCTS

		1325		ANTONIO MEZA VIDAURI		6		FOOD PRODUCTS

		2495		AUTOTRANSPORTES LAPIMI SA DE CV		3		FOOD PRODUCTS

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		77		FOOD PRODUCTS

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		34		FOOD PRODUCTS

		1228		CANO AND SON MEXICO SA DE CV		15		FOOD PRODUCTS

		1534		CARLOS AGUILAR VALENCIA		14		FOOD PRODUCTS

		2894		COLD TRUCKING CAMACHO		22		FOOD PRODUCTS

		130		CORNELIOS TRUCKING REFRIGERADOS		62		FOOD PRODUCTS

		2289		CORPORATIVO EAGLE TEXAS SA DE CV		3		FOOD PRODUCTS

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		72		FOOD PRODUCTS

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		39		FOOD PRODUCTS

		2428		DISTRIBUIDORA KEDSAL SA DE CV		57		FOOD PRODUCTS

		2951		E M TRANSPORTES SA DE CV		51		FOOD PRODUCTS

		2137		EBI TRANSFERS SA DE CV		43		FOOD PRODUCTS

		2335		EDNA LIZETH GARZA ALEGRIA		17		FOOD PRODUCTS

		121		EIMY RODRIGUEZ MENDOZA		73		FOOD PRODUCTS

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		25		FOOD PRODUCTS

		2812		ERIKA YANETH ALCANTAR HUERTA		38		FOOD PRODUCTS

		2963		FABIAN CONTRERAS ALVAREZ		14		FOOD PRODUCTS

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		32		FOOD PRODUCTS

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		68		FOOD PRODUCTS

		86		FLETES RGC SA DE CV		119		FOOD PRODUCTS

		1394		HECTOR PINA ALVAREZ		14		FOOD PRODUCTS

		2139		HERIBERTO GONZALEZ ALMAGUER		64		FOOD PRODUCTS

		1560		IRENE AURORA DE LA GARZA OLIVARES		26		FOOD PRODUCTS

		2754		ISABEL CRISTINA PEREZ GARCIA		89		FOOD PRODUCTS

		2045		ISCAVO MEXICO		13		FOOD PRODUCTS

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		33		FOOD PRODUCTS

		65		JAIME FERNANDO PALAFOX VILLEGAS		54		FOOD PRODUCTS

		1999		JAIR JIMAREZ MARTINEZ		22		FOOD PRODUCTS

		89		JESUS M. VALDEZ GARCIA		79		FOOD PRODUCTS

		149		JOSE ANGEL RODRIGUEZ ISLAS		37		FOOD PRODUCTS

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		20		FOOD PRODUCTS

		4117		JOSE LUIS GARCIA MARIN DBA TRANSPORTES GAMA		10		FOOD PRODUCTS

		4144		JOSE LUIS HUERTA TEMIS DBA TRANSPORTES JLH		11		FOOD PRODUCTS

		1799		JOSE MIGUEL NAPOLES LUNA		25		FOOD PRODUCTS

		2310		JOSUE DE LA FUENTE DOMINGUEZ		25		FOOD PRODUCTS

		19		JOVANNI ALVAREZ RAUDA		46		FOOD PRODUCTS

		269		JR ROLANDO NOEL LOERA ARCEO		13		FOOD PRODUCTS

		36		JUAN ANGEL TREVINO ELIZONDO		52		FOOD PRODUCTS

		27		JUAN ANTONIO CANCHOLA ESCALANTE		76		FOOD PRODUCTS

		95		KARLA HEREDIA GUZMAN		24		FOOD PRODUCTS

		1953		LETICIA GRIMALDO GONZALEZ		14		FOOD PRODUCTS

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		143		FOOD PRODUCTS

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		1		RAW/MANUFACTURING/BUILDING MATERIALS

		2456		LTC TRUCKING SA DE CV		12		FOOD PRODUCTS

		1879		LUIS ALEJANDRO RAMIREZ LUCIO		22		FOOD PRODUCTS

		2547		MAKIBU LOGISTICA		24		FOOD PRODUCTS

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		20		FOOD PRODUCTS

		2529		MARGARITO ESPINOZA LOPEZ		17		FOOD PRODUCTS

		1670		MARIANO PAEZ ROMERO		25		FOOD PRODUCTS

		4038		MARIO ANTONIO REYES GONZALEZ		30		FOOD PRODUCTS

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		45		FOOD PRODUCTS

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		1		RAW/MANUFACTURING/BUILDING MATERIALS

		1656		MAURICIO ALBERTO CARDONA LOPEZ		18		FOOD PRODUCTS

		1849		MIGUEL ANGEL SALINAS GONZALEZ		13		FOOD PRODUCTS

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		38		FOOD PRODUCTS

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		35		FOOD PRODUCTS

		4113		NANCY EDITH ACOSTA SALAZAR		33		FOOD PRODUCTS

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		47		FOOD PRODUCTS

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		24		FOOD PRODUCTS

		4058		PABLO JOSE TINAJERO SALINAS		86		FOOD PRODUCTS

		2410		PATRICIO TORRES ROJAS   TB TRANSPORTES		27		FOOD PRODUCTS

		1880		PEDRO ESPINO DIAZ		115		FOOD PRODUCTS

		4104		R TRANSPORTES TRANSFER SA DE CV		39		FOOD PRODUCTS

		1319		RAMIRO RIVAS FLORES		53		FOOD PRODUCTS

		2768		RENE CORTES VEGA   TRANSPORTES RCV		77		FOOD PRODUCTS

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		38		FOOD PRODUCTS

		2508		RICARDO MAGNO LEAL BUSTAMANTE		16		FOOD PRODUCTS

		1424		ROBERTO CORTES HUERTA		19		FOOD PRODUCTS

		137		RS TRANSFER SA DE CV		21		FOOD PRODUCTS

		2395		RUBEN HERNANDEZ TOXQUI DBA TRUCHAS TRUCKING		8		FOOD PRODUCTS

		2183		SARA JIMENEZ GOMEZ		55		FOOD PRODUCTS

		1487		SERVICIO DE TRANSPOERTE CAR-FU SA DE CV		12		FOOD PRODUCTS

		2019		SERVICIOS ADUANALES RM		148		FOOD PRODUCTS

		2604		SETVAC SA DE CV		25		FOOD PRODUCTS

		4115		SILVANO GRACIA GUERRA DBA TRANSPORTES GRACIA		8		FOOD PRODUCTS

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		56		FOOD PRODUCTS

		159		THERMO EXPRESS MUNOZ SA DE CV		53		FOOD PRODUCTS

		2336		THERMO LOGISTICS S DE RL  DE CV		21		FOOD PRODUCTS

		1545		TRANPORTES BRAVO SA DE CV		28		FOOD PRODUCTS

		2056		TRANSPORTES ADG		25		FOOD PRODUCTS

		2591		TRANSPORTES EMMA S DE R L DE C V		22		FOOD PRODUCTS

		35		TRANSPORTES JBA, S.A. DE C.V.		29		FOOD PRODUCTS

		2440		TRANSPORTES JRS		57		FOOD PRODUCTS

		2628		TRANSPORTES OMC DBA OSCAR MOTA CEBALLOS		15		FOOD PRODUCTS

		1340		TRANSPORTES PIGASA SA DE CV		18		FOOD PRODUCTS

		2326		TRANSPORTES REFRIGERADOS DE BERRIES SA DE CV		7		FOOD PRODUCTS

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		65		FOOD PRODUCTS

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		51		FOOD PRODUCTS

		4078		TRASPORTES ULAR SA DE CV		24		FOOD PRODUCTS

		1700		VALENTIN CASTILLO REQUENA		34		FOOD PRODUCTS

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		150		FOOD PRODUCTS

		2303		VICTOR SANCHEZ DAVALOS TRANSPORTES SANCHEZ		20		FOOD PRODUCTS






Current Year % CHANGE

Total Permits Issued: 52,182 51,677 0.98%
Total Amount Collected: | S 10,955,335.62 | S 10,546,384.00 | 3.88%
$ 207,361.62 | $  210,984.00

_

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment

Pro Miles: $3 per Permit.

TxDOT & Local: 85% of Total Permit fees.

HCRMA: Remaining of Total Permit fees.




Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843






Cumulative Total Permits
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— Local (Off system):
— HCRMA:

5




Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843






In negotiations with Consor for Fee and Schedule Section A.
Working on Draft for the HCRMA Strategic Plan for 2027-2031
Posted RFQ for surveying services, Open Until October 30, 2026.

Submitted application for PROTECT Federal Grant for ROW/UTI
for Segment 4.

Attended the Pharr Bridge Start of the Produce Season on
October 8, 2026.




+ 1365 Toll Integration Project (HDR) ; v %
1365 Tollway Civil Project (HCRMA) s

g7

MISSION STATEMENT:

To provide our customers with a rapid
and reliable alternative for the safe and
efficient movement of people, goods,
and services.

7 W

10  http://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

11 www.hcrma.net

www.hcrma.net/365tolliway.html
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07/03/2015

PH 1: 365 SEG. 3 -
LET: 08/2015
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LET: 11/2021

OPEN: 01/2026
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365 Tollway Implementation

Board Progress Report

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577

October 30, 2026
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Executive Summary

365 Tollway — Toll System Integration -
Last Month:

 Additional toll equipment installation

 Traffic Management Center and ITS coordination

« Coordination for power turnover prioritization for tolling
locations

Challenges

Civil construction delays shifted go-
live.

Continuing to evaluate civil contractor
schedule for fiber optic network and
power availability for future gantry
testing.

Back-Office agreement with HCTRA
pending negotiation

Successes

Next Month: -
« Continue roadside system Installation

 Establish Back Office Connectivity
 Test the Back Office interface with HCTRA

Single gantry implementation reduced
capital and operations expenses —
(Approved by board 11/28/23)
Addition of height to vehicle
classification expected to increase
revenue (Approved by board
11/28/23)

All design documentation received
on-time and accepted by HCRMA on-
schedule (October 2025)



https://www.hcrma.net/

Project Background _ SIC:

365 ToIIway - Toll System Integration Toll System Integrator responsible for:
. o * Development, implementation, and
Project Description testing
_ _ _  Operations & Maintenance
The Toll System Integration project includes the - Roadside Equipment

preliminary design, final design, development, Operational Back Office
deployment, testing, and commissioning of the 365 Toll
System. I-)?

e 4 Mainline Gantries Tolling Consultant responsible for:
. * Preliminary Design
* 5 Ramp Gantries «  Oversight of final design,
« Roadside Collection System development and testing
. : » Cost estimates and toll system cash
« Commercial Back-Office System flow forecasting

* Integration with third-party back-office and customer * Training and development of HCRMA
service center (HCTRA/CCRMA) for revenue collection staff

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Background
365 Tollway - Toll System Integration

Contract Status
« SICE Tolling

« Competitive bid process with 5 proposers

» Lowest bid and Highest Value
* Notice to Proceed: July 6, 2023

Original Contract Current Contract

Capital Cost $8,228,923.00 $9,754,067.62*
Operations (5 yrs) $5,751,746.00 $5,444,676.45
Total Cost $13,980,669.00 $15,505,813.62

« Cost to-Date: $6.6M (68% of capital cost)

15

Change Orders

Change Order 1
Mono-Gantry Solution and Large
Truck Classification
Reduce infrastructure and increase

revenue
Cost: $645,171

Change Order 2
Modified Go-Live Date
Implement Soft-Go-Live three months

early
Cost: $1,227,044.21

Change Order 3
Remove Image Review from Contract
Cost: -$347,070.00 (savings)

* Reduced from previous report to reflect
savings of CO3.

<SY HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule and Milestones
Original

October 2022

Pre-Proposal &  pecember 2022
Questions Due March 2023

Proposals Due Project Awarded January 2026
Go Live

/

September2022  November 2022 February 2023 April 2023

RFP Issued Answers Provided Board Approval NTP
on CivCast

Current

July 6, 2023

NTP May 2024
December 2022 Final SVStem Dtesign March 2025 January 2026
ocumen
Proposals Due (Roadside) Final Installation MTG 1 Fact. March 2027

\ / Plans Acc. Test Go Live

February 2024 November 2024 August 2025 January 2027 3rd Qtr 2027

September 2022 . . . . .
Final Design  Business Rules MTG 1 Constructed Toll Site Final System
RFP Issued Document Development Commissioning Acceptance

July 6, 2023
Final Design Document February 2024

Final System Design May 2024
Document (Roadside)

Business Rules November 2024
Development

Final Installation Plans March 2025
MTG 1 Constructed August 2025
MTG 1 Fact. Acc. Test January 2026
Toll Site Commissioning January 2027
Go Live and SAT March 2027
Final System Acceptance  3rd Qtr 2027

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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SICE INC. - CONSTRUCTION PHASE

Contract Amoumnt

$9,754,067.62

365TCS- INV-0001 BS1/2023 Contract Signature & Performance Bond,

Monthly Mgmt. Fee, and Delivery of Payment

& Performance Bond 5 7347150415 (7347150)| S 661,743 54 7.53%
365TCS- INV-0002 9/1/2023 Milestone Draw Request 5 19715358 |5 (19,715.36)| 5 177,438.22 2. 02%
365TCS-INV-0003 10/1/2023 Milestone Draw Request 5 22388556 |5 (2238856} 5 201,497 .00 2 30%
365 TCS-INWV-0004 11/1/2023 Milestone Draw Reguest 5 15755080 | S (15,755.08)] 5 141,795.72 1.62%
365 TCS-INV-0005 12/1/2023 Milestone Draw Request 5 3874200 | 5 [(3.874.20)] S 34 867 B0 0.40%
365 TCS-INV-0006 1/1/2024 Milestone Draw Request 5 3874200 | 5 (3.874.20)] S 34 867 B0 0. 40%
365 TCS-INV-0007 2/1/2024 Milestone Draw Request 5 3874200 |5 (3,874.20)] S 34 B67 80 0.40%
365TCS-INV-D008 3/1/2024 Milestone Draw Request 5 8428522 |5 (8,428.52)] & 75,856.70 D_BE%
365 TCS-INWV-0009 4/1/2024 Milestone Draw Request 5 200935385 (20993 54)] 5 188,941.84 2.15%
365 TCS-INV-0010 5/1/2024 Milestone Draw Reguest & 5359310 | 5 (5,359.31)] & 48 23379 0.55%
365TCS-INV-0011 5/31/2024 Milestone Draw Reguest 5 53.593.10 | 5 (5,359.31)] % 48.233.79 D.55%
365TCS-INV-0012 7/11/2024 Milestone Draw Request 5 387420015 (3,874.20)] & 34,B67.8B0 D.40%
365TCS-INV-D013 7/18/2024 Milestone Draw Request 5 7042450 | 5 (7,042 45)] % 63,382.05 D.72%
365 TCS-INV-0014 8/20/2024 Milestone Draw Reguest 5 387420015 (3.874.20)] 5 34,867.80 0.40%
365 TCS-INV-0015 9/20/2024 Milestone Draw Reguest 5 387420015 (3.874.20)] 5 34 B67.BO D.40%
365 TCS-INV-0016 10/22/2024 Milestone Draw Request 5 53.593.10 | 5 (5,359.31)] % 48,233.79 0.55%
365TCS-INV-0017 11/18/2024 Milestone Draw Request 5 66,464.36 | 5 (6,646.44)] % 59,817.92 D.68%
365TCS-INV-001BN  |1/1/2025 Milestone Draw Request 5 38,742.00 | 5 (3,B74.20)| & 34,867.80 D.40%
365 TCS-INV-0019 1/20/2025 Milestone Draw Regquest 5 3874200 | 5 (3.874.200] 5 34,B67_8B0 0_40%
365 TCS-INWV-0020 3/1/2025 Milestone Draw Reguest 5 58543.62 | 5 (5,854 36)] 5 52 689.26 0.650%
365TCS-INV-0021 4/1/2025 Milestone Draw Reguest 5 12190816 15 (12,190.82)] 5 109, 717.34 1.25%
365TCS-INV-0022 5,/1/2025 Milestone Draw Request 5 484,299 12 |5 (15891 91)] 5 468,407 21 4 97%
365TCS-INV-0023 6,/1/2025 Milestone Draw Request 5 1031,BBB71 |5 (9817596)] 5 933,712 75 10 58%
365 TCS-INWV-0024 6182025 Milestone Draw Reguest 5 3874200 | 5 (3,874.20)]| & 34,B67_8B0 0.40%
365 TCS-INV-0025 B/S1/2025 Milestone Draw Request 5 3874200 |5 [{3.8B74.20)] S 34 B67_BO 0_40%
365 TCS-INV-0026 9,/1/2025 Milestone Draw Reguest 5 97 167.10 | 5 (3.B74.20)| 5 93 292 90 1.00%
365 TCS-INV-0027 10/16/2025 Milestone Draw Request 5 166,316.84 | 5 (16,634.68)] 5 149,712 16 1.71%
365TCS-INV-D028 11/3/2025 Milestone Draw Request 5 38742005 (3.874.20)] & 34,B67.8B0 D.40%
365 TCS-INWV-0029 12/4/2025 Milestone Draw Reguest 5 400,187 37 |5 (2404674)] 5 376,140.63 4.10%
365 TCS-INV-0030 1/13/2026 Milestone Draw Reguest & 3874200 | 5 (3,874.20)] 5 34 867 80 0.40%
365 TCS-INV-0031 2/6/2026 Milestone Draw Reguest 5 4022071915  (40220.72)| 5 361, 986.47 4.12%
365TCS-INV-0032 3/13/2026 Milestone Draw Request & BB B500B | 5 (8,886.00)] % 79,973 .98 0.91%
365TCS-INV-0034 5/11/2026 Milestone Draw Request 5 687617545 (6B,761.75)] 5 618,855.79 7.05%
365 TCS-INV-0035 6,/9/2026 Milestone Draw Reguest 5 6644833915 (66448.34)| 5 S98.035.05 6.81%
365 TCS-INV-0036 7/15/2026 Milestone Draw Regquest 5 25750092 | 5  (35750.09)| 5 231,750.83 2_54%
365 TCS-INV-0037 8/12/2026 Milestone Draw Request S 106,897.59 | & (10,689.76)] % 96,207.83 1.10%
365TCS-INV-D038 9/16/2026 Milestone Draw Request 5 81,351.12 |5 (8,135.11)] & 73,216.01 D.B3%
365TCS-INV-0039 10/6/2026 Milestone Draw Request 5 246,852 755 (24,685.27)| 5 222 167 48 2.53%

Totals § 7.,266,209.14 S (667.255.49) S 6,598,953.65 T4.49%

SICE INC. - MAINT. PHASE
Contract Amount $5,751,746.00
| | |
| Totals $ = s = S = 0.00%

www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Schedule A |Implemerﬁatiun Services 5 2,225 185.18 Amount Paid
Schedule B |Hardwa re 5 3,018,194 90 Construction $ 6,672,554.94
Schedule C |Scftware 5 203,430.08 Material On Hand 5 593,654.20
Schedule E |Performance Bond & Payment Bond 5 142,000.00 Maintenance 5 -
Change Order CO |Change Order Progress 5 1,083,74478 Less Retainage 5 (667,255 49)
5 6,672,554.94 Total Amount Paid 5 6,598,953.65
SCH Mame Construction Phase
MOH |Materia! on Hand 5 593,654 20 Amount Billed 35 7,266,200.14
5 593,654.20 Less Retainage S (667,255 49)
Amount Paid 5 6,598,953 65
Maintenance Phase Total Construction Phase Amount: 59,754,067.62
Schedule D |Mainterban-|:e 5 - Remaining Bal for Const. Phase 53,155,113.97
5 =
Maintemance Phase
Total Maintenance Phase Amount: 55,751, 746.00
Amount Paid S0.00
Total Maintenance Phase Amount: 55,751,746.00

N - e e T e A T
Remaining Bal for Maint. Phase 55,751,746.00

Total Remaining Balance
for Const./Maint. including Retainage $8,906,859.97

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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EXECUTIVE SUMMARY

(J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

J The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

J Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)

Labor Day (1st Monday in the month of September)

Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the
control of the contractor, except as expressly provided for in the contract. If contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every calendar day which the contractor fails to achieve substantial completion of
the project.

(d The total construction cost submitted S 295,932,420.25.

20 www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




HCRMA 365 TOLL PROJECT CSJ#0921-02-368: CHANGE ORDER SUMMARY

Twenty-three (23) approved Changes Order(s): [$6,292,344.35] +0 days

CO#1 11/11/2021 entering VECP process

CO#2 12/21/2021 VECP Plan Revisions

CO#3 04/26/2022 VECP Contractor Risk

CO#4 01/24/2023 Drill Shafts

CO#5 06/24/2023 VECP True Realized Savings

CO#6 07/09/2024 Depot Road rmve cul-de-sac
CO#7 07/09/2024 Mission waterline conflict

CO#8 07/09/2024 drill shaft casing conflict

CO#9 07/09/2024 irrigation PVC / LHPP

CO#10 07/09/2024 TCP amendments

CO#11 07/09/2024 add McColl driveway

CO#12 07/09/2024 City of Pharr waterline

CO#13 07/09/2024 Traffic signal/central cabinets
CO#14 01/21/2025 CIP Manholes

CO#15 01/21/2025 Site specific re-mobilization
CO#16 09/23/2025 Riprap (Stone TY R) (DRY) (12IN)
CO#17 01/27/2026 Kill Switches

CO#18 02/24/2026 San Juan Main Canal Sheet Piling
CO#19 02/24/2026 C361 LHPP

CO#20 02/24/2026 Irrigation Hardware

CO#21 03/24/2026 Concrete Driveway

CO#22 04/28/2026 CIP Well Structures

CO#23 08/25/2026 LHPP Remove, Relay, and Testing
CO#24 10/27/2026 Irrig. structure hardware 1203+57

+000 days

+000 days

+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days
+000 days

$000,000,000.00
$(14,208,622.30)
$000,000,000.00
$171,516.59
$4,325,130.78
(-$30,843.33)
$13,075.83)
$20,932.00
(-$1,782.00)
$249,919.32
$23,450.97
$135,487.78
$212,599.20
$449,436.36
$150,000.00
$65, 012.89
$99,430.28
$1,408,666.85
$524,621.53
$77,699.30
$21,923.60
$374,094.50
$2,900,683.96
$211,177.28

0%
(5.04%)
(0%)
0.06%
1.51%
(0.01%)
0.00%
0.01%
(0%)
0.09%
0.01%
0.05%
0.08%
0.16%
0.05%
0.02%
0.04%
0.50%
0.19%
0.03%
0.03%
0.13%
1.08%
0.07%

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net




CHANGE ORDERS:

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54

The Primary purpose of Change Order No. 1 i for the HCRMA and contractor to enter a defined VECP proves to reduce the
overall cost of the project based on a 30% design furnished by the contractor.

Cost to the Project include: 30% of F% of the project savings to the project or direct costs to the contractor, whichever is less.
These costs are intended to pay the contractor for design work achieve a 30% design.

The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA
and contractor by 40% and 60% respectively.

Change Order No. 2 Summary: December 20, 2021 Resolution 2021-78

Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.

By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the
project. Payment for the contractor's initial design work s $613,285.06 in accordance with calculations presented in Change
Order No. 1 This is the only cost due to the contractor based on the execution of Change Order No. 2, and is non-
participating.

Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed
5% of the total cost savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and
acceptance.

VECP calculations for Contract Price of $281,723,797.95

VECP Gross Savings $38,010,382.63

Less est. Total Design Cost $1,943,648.45 (Schematics+ Final Design)

Less Est. Owner's Fees $545,178.43 (GEC, Environmental, T&R Costs)
VECP Net Savings $35,521,555.76

60% Contractor Saving: $21,312,933.45 Paid as Progress Payments

40% Owner Savings: $14,208,622.30 Reduced from original Project

Change Order No. 3 Summary: April 26, 2022 Resolution 2022-36

As provided for Contract Amendment #1 and Change Order No. 2, the Contractor's share of the net savings includes the
"Contractor Risk" that the actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in
the saving approved by the parties. To the extent total actual costs exceed the total amount approved, all overages due to
errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases
shall be deducted from Contractor 60% portion of the net savings.

To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors,
oversight, omission additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor's 60%
portion of the net savings (the "Contractor Risk").

Contractor VECP Savings Payments.




Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as

follows:

Construction Progress Proposed Savings Payment
20% Completion $4,262,586.69
40% Completion $4,262,586.69
60% Completion $4,262,586.69
80% Completion $4,262,586.69

Final Acceptance 54,262,586.69
$21,312,933.45

The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such
Savings Payment, on the recommendation of the General Engineering Consultant, may be (i)deferred to the next progress
period or (iii) reduced to reflect the Contractor’s Risk for unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023 Resolution 2023-05

Change Order No. 4 removes 1,524LF of Item 416-6005 Drill Shaft (42”) introduces 48" drill shafts to incorporate detailed, finalized
quantities and unit costs; and establishes State/Federal participation on modified unit costs, assuring compliance with the standard
specifications included within the contract. Change Order No. 4 introducing 1,585LF of Item 416-6006 Drill Shaft (48 IN) at a unit cost
of $308.39/LF for a net cost of $171,516.59 to be fully paid by HCRMA [Owner].

Change Order No. 5 Summary: June 24, 2023 Resolution 2023-30

In Lieu of $38,010,382.63 savings, they only can truly account for $30,565,888. They are claiming that of the $7,444,494.63 shortfall,
only $3,186,525.45 is from their 60%; additional $4,325,130.78 are contributable to busts in original plans, design errors and quantity
mistakes and are to be attributed to HCRMA contingency [$14,037,105.71].

e As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the
“Contractor Risk” that the actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in
the saving approved by the parties. To the extent total actual costs exceed the total amount approved, all overages due to
errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases shall
be deducted from Contractor 60% portion of the net savings. The unrealized savings presented are $1,911,468.20

To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to
errors, oversight, omission additions, or corrections to final units, quantities or unit pricing shall be deducted from
contractor’s 60% portion of the net savings (the “Contractor Risk”), revised shall be 519,401,465.25

www.hcrma.net HCRMA
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Contractor VECP Savings Payments are amended
Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment Paid Date
**20% Completion 54,262,586.69 12/22/22
40% Completion $4,262.586.60 $3,728,764.5 7/2
60% Completion $4262.586.69 =53,728,7¢
80% Completion $4-262-586-69 {
Final Acceptance $4262 58660
$234422.033.45

**[519,401,465.25 - $11,720,115.71 = $7,681,349.54] REMAINING BALANCE

Change Order No. 6 - 13 Summary: July 9, 2024 Resolution 2024-27
These are a compilation of various Field Changes: Attached exhibits provide current assessment and breakdown.

Change Order No. 6 Summary: (-$30,843.33)

The scope of this change is to compensate them for changes related to Depot Road (southbound frontage road for SP115)
which will remain in place at the directive of TxDOT. The existing SB frontage road (Depot) will be left in place in lieu of
obliteration and cul-de-sac. As a result, the proposed levee will be reduced, guard rail and rail Ty TBOPP will be added to
protect columns. In addition, the TCP is revised to allow for the phased additional work.

Change Order No. 7 Summary: $13,075.83

This change resolves an unanticipated utility conflict between the city of Mission 16" waterline casing and proposed drainage
line at station 649+00. In lieu of the the proposed 5' x 5', an 8'x8" Conflict Manhole must be installed to accommodate
construction.

Change Order No. 8 Summary: $20,932.00
The 60" drill shafts from FM 494 Bent 2 are in conflict with placed 24" water line casing. The existing 24” RCP CL V water line

casing would need to be removed and relayed using the same pipe. Estimated damaged pipe would need to be new RCP.

Change Order No. 9 Summary: (-$1,782.00)

Due to existing field conditions, the irrigation line from station 752+36.15 to 760+66.11 increased from 18” Pressure Irrigation
PVC pipe to 36” LHPP. CO#5 instrumented replacement to 36” LHPP. However, due to immediate material need and
unavailability, a 30" LHPP was placed in lieu of 36"

Change Order No. 10 Summary: 5249,919,32
Pertinent plan sheets depicted traffic control plan implementing portable concrete traffic barriers and crash cushion
appurtenances for safety of traveling public; however, items were not in included in estimate.
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Change Order No. 11 Summary: $23, 450.97
This change adjusts items per driveway revisions on McColl Rd. The proposed NW driveways were revised to provide better
access for the local businesses and to add end treatment components for safety purposes at driveway intersections.

Change Order No. 12 Summary: $135,487.78
The scope of this change is to add and adjust items related to the 18” waterline relocation. Iltems were accounted in plans but
not placed on estimate.

Change Order No. 13 Summary: $212,599.20
TS pole mounted cabinets (TY 2 CONF 2) to be installed, attached to the vertical mast of existing and proposed traffic signal

poles. Installing ITS cabinets on traffic signal poles is not per TxDOT standard. Cabinets are to be installed as ground mounted
to specifications.

Change Order No. 14 Summary, January 24, 2025, Resolution 2025-07: $449,436.36

Third party governmental agency is requiring cast-in-place manholes within jurisdictional boundaries.

Change Order No. 15 Summary, January 24, 2025 Resolution 2025-08: $150,000.00

Due to ongoing requests from third party governmental agency, unanticipated parameters and numerous conditional changes in
requirements, untimely review of requested changes, and unavailability of service lines various subcontractors of Pulice Construction
Inc. have encountered scheduling delays. These delays incur expenses in scheduling crews and mobilizing specialized equipment. The
presented conditions are beyond their control.

Change Order No. 16 Summary, August 26, 2025 Resolution 2025-55: $65,012.89
On 12/20/2024 HCRMA received request (third party) to extend scour protection along the canal base and interior side slopes of

proposed Jackson by-pass. RipRap (Stone TY R) (DRY) (12IN) was not included in the original Contract. C.O. amends riprap type from
"common" to TY R (dry) total of 196 CY [$331.70 per CY] for total cost of $65,012.89.

Change Order No. 17 Summary, January 27,2026 Resolution 2026-18: $99,430.28

Change Order Number Sixteen (17) adds a new line item to contract to compensate Contractor for the addition of thirty-two (32)
unfused switch boxes, all added components, and labor required for installation and compliance. Additional time request was
mentioned but never formally submitted. The sum of Change Order#17 proves a maximum cost increase of $99,430.28.

The sum of Change Orders proves a net cost increase of $1,386,719.30 to be fully paid by HCRMA [Owner]. Establishing a new
revised contract price of $286,843,285.09 with no additional time; and, incorporates detailed, finalized quantities and unit costs; and
establishes State/Federal participation on modified unit costs, assuring compliance with the standard specifications included within
the contract.
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Change Order No. 18 Summary, February 24,2026 Resolution 2026-26: $1,408,666.85

HCID #2 agreed to proceed with Option 2 of the San Juan Main Canal, which no longer required a bypass but instead uses sheet
piling to install the necessary substructures required for the construction of the Pharr/San Juan Canal Bridge. This change order
introduces the sheet piling installation and removal items needed to complete this work. Contractor agrees to coordinate directly
with utility to complete the work in a timely manner

Change Order No. 19 Summary, February 24,2026 Resolution 2026-27: $524,621.53

Implementing ASTM C361 materials and requirements for ltem 476 tunneling operation and placement of reinforced concrete low
head pressure pipe and increasing number of concrete well connections. The sum of Change Order#19 proves a maximum cost
increase of $524,621.53. Contractor agrees to coordinate directly with utility to complete the work in a timely manner.

Change Order No. 20 Summary, February 24,2026 Resolution 2026-28: $77,699.30

The original slide gates that were acquired did not meet Buy America requirements and could not be incorporated into the project.
Hidalgo County Irrigation District #2 [HCID2] required stainless steel components, which did comply with Buy America requirements,
to be incorporated onto their irrigation structures. This change order will compensate Pulice Construction Inc. [PCI] for acquiring new
slide gates containing stainless steel components and installing appurtenances into HCID2's irrigation structures as required in the
project plans and as agreed to with HCID2. Additional time request was mentioned but never formally submitted.

Change Order No. 21 Summary, March 24,2026 Resolution 2026-31: $21,923.60

CO introduces a line item to the contract to compensate Contractor for the addition of a concrete driveways. This particular
change includes driveway to the the City of Mission’s infrastructure along the Anzalduas Connector.

Change Order No. 22 Summary, April 28,2026 Resolution 2026-48: $374,094.50

CO#22 is for all added components, labor required for installation and compliance in accordance to demanded betterments as
agreed to with the Hidalgo County Irrigation District #2 for the addition of 5 cast-in-place irrigation wells [CIP Type A Gate Well
Structures {12” walled) with hot galvanized grate tops]. The sum of Change Order#22 proves a maximum cost increase of
$374,094.50

Change Order No. 23 Summary, August 25, 2026 Resolution 2026-55,max.cost of §2!900!683.96.

CO#23 is for Additional testing requirements demanded by the Hidalgo County Irrigation District #2 for Reinforced Concrete Low
Head Pressure Pipe that were not originally inlcuded in Special Specification 4024 must now be performed prior to acceptance of
various irrigation crossings throughout the project. Previously installed RCLHPP of 48", 60", and 72" must be removed and
reinspected for reuse on the project. Additional RCLHPP to be acquired will require manufacturing testing. Field testing, joint testing
and exfiltration testing, not originally required will need to be performed for acceptance.



Jackson Bridge Substructure / CIP
HCID#2 9’ x 9’ Dual Boxes
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ITEM 361 — Low Head Pressure Pipe Testing
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Proposed Phased Opening

Phase 1: Anzalduas to Jackson Rd
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Anzalduas Connector

Schedule doesn’t account for CTB replacement.
Accurate completion date?
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2) Pending Intersection with EBFR
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4) Pending EBML connection and EBFR, 494 intersection B ARl
No activity on schedule update. Phase 3
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| 5) Pending MLTG5 civilimprovements
I | No activity on schedule update
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Pending 494 overlay, CRCP turnaround
Schedule update inaccurate completion date
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Pending Ware Rd intersection
No activity on schedule update
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Pending Civil Improvements;

' '—_i

LTSG, LTB, ACP
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Pending 23" St turnaround and overlay
Schedule update inaccurate
Remaining work not shown
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Priority Electrical Services for Tolling e : o
Pending from PCl at this location.

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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7 Pending CRCP up to SIMC bridge abut 1
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Other Pending items

* Power

* Painting

* Ride Quality
* Signing

* Striping

» Safety
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General Information

v au Project

Work Type
Heavy Highway

~ @ Location

Edinburg

2 = McAllen
o =
: T\'_E_yljll)?a L

Texas Parks & Wild... Powered by Esri
Coordinates

26.140523849458989,
-98.24062242016183

Location
FM-396 (ANZALDUAS HIGHWAY) TO
US-281 MILITARY HIGHWAY

Esri Integration
Oon

~ a% Management
Prime Contractor
PULICE CONSTRUCTION, INC.

Project Manager
Ramon Navarro, IV., P.E.

Managing Office
HCRMA Construction Department

Awarded Amount Authorized Amount Approved Changes

$295,932,420.25 $272,042,153.15 -$23,890,267.10

Description

GREEMNFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0221-02-368 ALN#:20.205

Amount Paid

Amount paid so far of your of your of your

£217872 56116 \?4%) Awarded 80% Authorized 00Y Approved Payments
) I =

$285,932,420.25 $£272,04215315 $217,872,561.16

Important Dates

Date Created Motice to Proceed Construction Start Work Completion

Apr 22, 2022 Feb 15, 2022 Mar 17, 2022 Nov 21, 2026

Progress

Time Complete: 1439 Days Time Remaining: 33 Days
8%

Amount Posted: $201,114,679.39 Awarded Amount: $295,932,420.25

68%

Amount Posted: $201,114,679.39 Authorized Amount: $272,042,153.15

Total Retainage Retainage Released Liquidated Damages

$0.00 $0.00 $12,589,500.00

58 www.hcrma.net HCRMA
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Payment History:

I I I Floarth iy ProducHdon = Hwe
Payment MNumber Pay Period Start Pay Period End Payment Amount Paymment Ta Date 24 ProducHon 24 Payment Status
55 S/1/2026 S9/30/2026 $ 2,122.,514.66 $ 219,995,075.82 0792 82.044 PEMNDIMNG
[ 3 2512025 23152025 %+ 2,625, 7500.87 F 217.872,5681.18 0.9r79 21.252 Paid
53 FELA2026 FA3L20206 5 4,252 .37F7.25 % 215.246,5310.29 1.586 B0.273 Paid
52 SfL2026 S/30/2026 5 5,222,190.62 % 210,994.433.04 1.945 FB.887F Paid
51 12026 S/31/2026 5 2.253.820.55 % 205,772,242 42 Q.842 FE.F40 Paid
50 A5 12026 Af3020268 5 5,260,484 .81 % 203.513.421.87 2.335 75.887 Paid
48 312026 3/31/20206 5 1.385,128.07 5 197,252,937 .06 Q. 517 F3.563 Paid
A48 25152026 228520206 5 1.926,963.06 % 195,.867,8308.98 Q. 715 F3.046 Paid
AF 14120265 131420268 5 1.650,875.45 % 193.840,5345.93 o.61s F2.327 Paid
A48 1252472025 123172025 5 (929,000,003 $ 192,.289,970.48 -Q.037F F1.712 Paid
A5 12/1/2025 12/23/2025 5 F33.205.30 ] 192,388,.970.48 Q.292 F1.748 Paid
A4 117172025 1153052025 5 913.544 .12 % 191.6805,765.18 0.341 FL.ASF FPaid
43 105172025 1053152025 5 1.941.473 .96 ] 190,6892,221.05 Q. 724 F1.116 Paid
A2 Sr1/2025 SX30r2025 5 1.844.305.10 % 188.750,747.10 0.6533 F0.3892 Paid
B 8/1/2025 S8/31r/2025 5 2.335.995.786 ] 186.906,439.00 Q.872 59.704 FPaid
A0 FLL2025 Fi3LL2025 5 2. 860,565 .47 ] 184,567,440 .22 1.067 55.832 FPaid
38 B/1/2025 S/30/2025 ] 3.115.773.69 5 181.706,.574.75 1.163 BF. 765 FPaid
38 S¥1/2025 S5#/31/2025 5 3.864.124 73 ] 178,588,101 .05 1.441 BG. 602 FPaid
37 A 12025 AL3IOF2025 5 1.945,776.17 ] 174,723,.976.33 Q. 726 55.161 FPaid
36 312025 34312025 5 5.405.965.53 ] 172, 778,200.16 2,016 54.435 FPaid
35 2152025 24282025 5 5,295,109.35 ] 167,372,231.632 2.348 52.418 FPaid
34 12/29/2024 143142025 5 5.697,310.43 5 161,074,122.28 2.125 S0.07F0 FPaid
33 125172024 12752852024 5 5.656,543.46 5 155,376,8511.85 2.110 57.945 FPaid
32 10/16/2024 1173052024 b 8,822,222 41 b 149,720,268.39 3.290 55.836 Faid
31 SF1G/2024 10/15/2024 5 3.159.,850.18 $H 140,898,045.98 1.182 52.546 Faid
30 8/16/2024 S¥15/2024 b 3.999,2589.82 b 137,728,195.80 1.491 51.364 Faid
29 FAIGA2024 8/15/2024 5 5,.7865.635.29 B 133,728,905.98 2.158 A9.872 Faid
28 GA1G/2024 FA1E5/2024 B 2,005,402 .82 B 127,942,267 .69 Q. 748 AF.F14 Faid
27 S5/1G6/2024 S/15/2024 5 3.637.005.93 B 125,935,8564.57 1.356 A6.966 Faid
26 AfNGF2024 S5/15/2024 b 2.271.351.76 b 122,298,8557.94 Q.847 A45.610 Faid
25 3162024 Af15/2024 5 5,.795.,909.13 5 120,027,.506.18 2. 153 A4 Fs52 Faid
24 2162024 341572024 b 2.969.8584.585 b 114,.228,597.05 1.108 A2 600 Faid
23 1/16/2024 21542024 5 A4.352.674.67 b 111.258,712.47 1.623 A41.492 Faid
22 12/16/2023 1/15/2024 b 3.795.704. 58 b 106,906,037.850 1.417 39.8689 Faid
21 11/15/2023 12/15/2023 B F.675.808.97 B 103,107,333.22 2. 864 38.452 Faid
20 10/16/2023 1171542023 5 5,172,155 .45 5 95,428,524.25 2.302 35.588 Faid
19 162023 1051542023 5 5,115.697.33 B 89,.256,368.79 1.908 33.287 Faid
18 8/16/2023 S¥1E/2023 5 F.157.089.08 b 84,140, 671.46 Z2.669 31.379 Faid
17 FAIGA2023 8/15/2023 5 5.532.155.94 5 76,883,582.38 2,063 28.710 Faid
18 S/A1G/2023 FA1IE2023 b 2.803.225. 26 b 71,451,423 .44 1.045 26.647F Faid
15 S/A1G6/2023 SA15/2023 5 2.,.402,150.7F5 B 58,648,198.18 Q.895 25.601 Faid
14 ANGA2023 S5/15/2023 5 1.672,812.23 B 56,246,047 .43 a.624 24.705 Faid
13 3162023 Af15/2023 5 2.302.,505.87 B 54,573,235.20 a.859 24.082 Faid
12 2/16/2023 3/15/2023 5 1.571.621.63 5 62,270,729.33 a.586 23.223 Faid
11 11672023 241542023 5 1.519,297. 77 + 50,699,107 70 Q.567 22.837 Faid
10 12/16/2022 141542023 5 243, 705.68 5 59,179,509.93 Q.352 22.Q0F0 Faid
=] 1141552022 12/15/2022 5 8.8922.613.75 5 58,236,104.25 3.31c 21.718 Faid
51 10/ 15/2022 11751452022 R 4.0855.602.35 % A49,343,490.50 1.524 18.402 Faid
7F SF1GF2022 1051 A52022 5 1.427,873.36 % A45,257,588.15 Q.533 16.878 Faid
=1 B/19/2022 S¥1E2022 b 657.,136.92 % A43,830,014.79 Q.245 16.346 Faid
2= FE2Q72022 S/1B8r2022 b 375.458.17 b AJAF2,5F7. 57 a.141 16.101 FPaid
1 BF2172022 FA1OF2022 b 2.7923.5875.17 % A2,794,419.70 1.042 15.9680 Faid
3 BfL2022 SF2052022 b 2.335,.832.38 b 40,000,544 53 a.871 14.913 Faid
2 12022 5/31r2022 b 14,029,200.52 b 37.664,012.14 5.232 14.045 Paid
1 2152022 A 32022 b 23,.634,8511.32 5 23.634,511.32 8.814 8.814 Paid
Total: $ 219,995,.075.82
NMIOH to 931726
TOT /AL RECOWERED PEMNDIMKS
S57.922,990.79 | $38,638,712.29| $19,284,278.50




Summary

Current Approved Work:
Current Stockpile Advancement:
Current Stockpile Recovery:
Current Retainage:

Current Retainage Released:
Current Liquidated Damages:
Current Adjustment:

Current Payment:

Authorized Project Amount:

60 www.hcrma.net

$2,601,734.65
$409,590.85
$888,810.84
$0.00

$0.00

$0.00

$0.00

$2.122,514.66

Approved Work To Date:
Stockpile Advancement To Date:
Stockpile Recovery To Date:
Retainage To Date:

Retainage Released To Date:
Liquidated Damages To Date:
Adjustments To Date:

Payments T o Date:

S 272,042,153.15 $219,995,075.82 S 52,047,077.33

$200,710,797.32
$57,922.,990.79
$38,638,712.29
$0.00

$0.00

$0.00

$0.00

$219,995,075.82
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Planned VS Actual Expenditures
100%

Lo

0%
$ 250,000,000.00

0%

$ 200,000,000.00 0%
0%
$ 150,000,000.00 0%
0%
$100,000,000.00
0%
0%
4 50,000,000.00 -
0%
$0.00 %
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