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Overview
Overweight Permit Summary
Development Updates

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



Monthly Overweight/Oversize Report

September 1, 2026 – September 30, 2026
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Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 5,197 4,715 10.22%
Total Amount Collected: 1,093,410.92$  962,056.00$   13.65%
■ Convenience Fees: 22,828.92$   19,056.00$   
■ Total Permit Fees: 1,070,582.00$  943,000.00$   

– Pro Miles: 15,591.00$     14,145.00$     
– TxDOT (On system): 909,994.70$   790,469.75$   
– Local (Off system): -$ 11,080.25$     
– HCRMA: 144,996.30$   127,305.00$   13.90%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Permit Totals by Month
(2023–2026)
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Top Permit Users
September 1, 2026 – September 30, 2026

5

Company Name Permit Count Load Description
1 SERVICIOS ADUANALES RM 167 FOOD PRODUCTS
2 TRANSPORTES REFRIGERADOS GALVAN SA DE CV 136 FOOD PRODUCTS
3 VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV 136 FOOD PRODUCTS
4 ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES 92 FOOD PRODUCTS
5 DANIEL ROMERO GARCIA DBA TRANSPORTES DR 83 FOOD PRODUCTS
6 PEDRO ESPINO DIAZ 82 FOOD PRODUCTS
7 AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV 73 FOOD PRODUCTS
8 HERIBERTO GONZALEZ ALMAGUER 72 FOOD PRODUCTS
9 DISTRIBUIDORA KEDSAL SA DE CV 64 FOOD PRODUCTS
10 PABLO JOSE TINAJERO SALINAS 63 FOOD PRODUCTS


Top 10 Total Permits

		2026-10-20 HCRMA Sep '26 permit counts by company

		Sep 2026 - Top 10 Total Permit Counts by company 



				Company Name		Permit Count		Load Description

		1		SERVICIOS ADUANALES RM		167		FOOD PRODUCTS

		2		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		136		FOOD PRODUCTS

		3		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		136		FOOD PRODUCTS

		4		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		92		FOOD PRODUCTS

		5		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		83		FOOD PRODUCTS

		6		PEDRO ESPINO DIAZ		82		FOOD PRODUCTS

		7		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		73		FOOD PRODUCTS

		8		HERIBERTO GONZALEZ ALMAGUER		72		FOOD PRODUCTS

		9		DISTRIBUIDORA KEDSAL SA DE CV		64		FOOD PRODUCTS

		10		PABLO JOSE TINAJERO SALINAS		63		FOOD PRODUCTS

		Sep 2026 - Top 10 grouped by company, load ordered by company then load



		Company ID		Company Name		Permit Count		Load Description

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		77		FOOD PRODUCTS

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		72		FOOD PRODUCTS

		2428		DISTRIBUIDORA KEDSAL SA DE CV		57		FOOD PRODUCTS

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		25		FOOD PRODUCTS

		2139		HERIBERTO GONZALEZ ALMAGUER		64		FOOD PRODUCTS

		4058		PABLO JOSE TINAJERO SALINAS		86		FOOD PRODUCTS

		1880		PEDRO ESPINO DIAZ		115		FOOD PRODUCTS

		2019		SERVICIOS ADUANALES RM		148		FOOD PRODUCTS

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		65		FOOD PRODUCTS

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		150		FOOD PRODUCTS





Top 100 Total Permits

		Sep 2026 - Top 100 Total Permit Counts by company 



		Company ID		Company Name		Permit Count

		2019		SERVICIOS ADUANALES RM		167

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		136

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		136

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		92

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		83

		1880		PEDRO ESPINO DIAZ		82

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		73

		2139		HERIBERTO GONZALEZ ALMAGUER		72

		2428		DISTRIBUIDORA KEDSAL SA DE CV		64

		4058		PABLO JOSE TINAJERO SALINAS		63

		2754		ISABEL CRISTINA PEREZ GARCIA		62

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		59

		20		4G TRANSFER US-MEX		58

		2768		RENE CORTES VEGA   TRANSPORTES RCV		58

		89		JESUS M. VALDEZ GARCIA		57

		2183		SARA JIMENEZ GOMEZ		54

		27		JUAN ANTONIO CANCHOLA ESCALANTE		53

		1319		RAMIRO RIVAS FLORES		50

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		47

		2524		ALDO DOSSETTI FLORES		43

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		43

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		42

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		42

		2628		TRANSPORTES OMC DBA OSCAR MOTA CEBALLOS		41

		121		EIMY RODRIGUEZ MENDOZA		40

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		39

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		38

		36		JUAN ANGEL TREVINO ELIZONDO		38

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		36

		159		THERMO EXPRESS MUNOZ SA DE CV		36

		2591		TRANSPORTES EMMA S DE R L DE C V		36

		130		CORNELIOS TRUCKING REFRIGERADOS		35

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		35

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		35

		95		KARLA HEREDIA GUZMAN		34

		1700		VALENTIN CASTILLO REQUENA		34

		19		JOVANNI ALVAREZ RAUDA		32

		1558		AES FLETES Y TRANSFERS		31

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		31

		86		FLETES RGC SA DE CV		31

		4144		JOSE LUIS HUERTA TEMIS DBA TRANSPORTES JLH		31

		2056		TRANSPORTES ADG		30

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		29

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		29

		4104		R TRANSPORTES TRANSFER SA DE CV		29

		35		TRANSPORTES JBA, S.A. DE C.V.		29

		2832		ANGEL RODRIGUEZ MENDOZA		28

		2440		TRANSPORTES JRS		28

		1560		IRENE AURORA DE LA GARZA OLIVARES		27

		1953		LETICIA GRIMALDO GONZALEZ		26

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		26

		4113		NANCY EDITH ACOSTA SALAZAR		26

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		26

		1424		ROBERTO CORTES HUERTA		26

		65		JAIME FERNANDO PALAFOX VILLEGAS		25

		2508		RICARDO MAGNO LEAL BUSTAMANTE		25

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		25

		2951		E M TRANSPORTES SA DE CV		24

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		24

		1879		LUIS ALEJANDRO RAMIREZ LUCIO		24

		1849		MIGUEL ANGEL SALINAS GONZALEZ		24

		2856		ALFREDO REYES CISNEROS		23

		1534		CARLOS AGUILAR VALENCIA		23

		2137		EBI TRANSFERS SA DE CV		23

		1799		JOSE MIGUEL NAPOLES LUNA		23

		2410		PATRICIO TORRES ROJAS   TB TRANSPORTES		23

		1545		TRANPORTES BRAVO SA DE CV		23

		2326		TRANSPORTES REFRIGERADOS DE BERRIES SA DE CV		22

		2963		FABIAN CONTRERAS ALVAREZ		21

		2547		MAKIBU LOGISTICA		21

		137		RS TRANSFER SA DE CV		21

		1325		ANTONIO MEZA VIDAURI		20

		2456		LTC TRUCKING SA DE CV		20

		2529		MARGARITO ESPINOZA LOPEZ		20

		4038		MARIO ANTONIO REYES GONZALEZ		20

		2604		SETVAC SA DE CV		20

		4078		TRASPORTES ULAR SA DE CV		20

		1999		JAIR JIMAREZ MARTINEZ		19

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		19

		4117		JOSE LUIS GARCIA MARIN DBA TRANSPORTES GAMA		19

		2310		JOSUE DE LA FUENTE DOMINGUEZ		19

		1981		ABEL GOMEZ REYNA DBA TRANSPORTES KALEOS		18

		2335		EDNA LIZETH GARZA ALEGRIA		18

		149		JOSE ANGEL RODRIGUEZ ISLAS		18

		2495		AUTOTRANSPORTES LAPIMI SA DE CV		17

		2894		COLD TRUCKING CAMACHO		17

		2812		ERIKA YANETH ALCANTAR HUERTA		17

		269		JR ROLANDO NOEL LOERA ARCEO		17

		1656		MAURICIO ALBERTO CARDONA LOPEZ		17

		2303		VICTOR SANCHEZ DAVALOS TRANSPORTES SANCHEZ		17

		1228		CANO AND SON MEXICO SA DE CV		16

		1394		HECTOR PINA ALVAREZ		16

		2045		ISCAVO MEXICO		16

		1670		MARIANO PAEZ ROMERO		16

		2395		RUBEN HERNANDEZ TOXQUI DBA TRUCHAS TRUCKING		16

		1487		SERVICIO DE TRANSPOERTE CAR-FU SA DE CV		16

		4115		SILVANO GRACIA GUERRA DBA TRANSPORTES GRACIA		16

		2336		THERMO LOGISTICS S DE RL  DE CV		16

		1340		TRANSPORTES PIGASA SA DE CV		16

		2289		CORPORATIVO EAGLE TEXAS SA DE CV		15





Top 100 Total Permits Co-Load

		Sep 2026 - Top 100 grouped by company, load ordered by company then load



		Company ID		Company Name		Permit Count		Load Description

		20		4G TRANSFER US-MEX		67		FOOD PRODUCTS

		20		4G TRANSFER US-MEX		1		RAW/MANUFACTURING/BUILDING MATERIALS

		1981		ABEL GOMEZ REYNA DBA TRANSPORTES KALEOS		7		FOOD PRODUCTS

		1558		AES FLETES Y TRANSFERS		24		FOOD PRODUCTS

		2524		ALDO DOSSETTI FLORES		31		FOOD PRODUCTS

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		19		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		24		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		3		RAW/MANUFACTURING/BUILDING MATERIALS

		2856		ALFREDO REYES CISNEROS		23		FOOD PRODUCTS

		2832		ANGEL RODRIGUEZ MENDOZA		24		FOOD PRODUCTS

		1325		ANTONIO MEZA VIDAURI		6		FOOD PRODUCTS

		2495		AUTOTRANSPORTES LAPIMI SA DE CV		3		FOOD PRODUCTS

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		77		FOOD PRODUCTS

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		34		FOOD PRODUCTS

		1228		CANO AND SON MEXICO SA DE CV		15		FOOD PRODUCTS

		1534		CARLOS AGUILAR VALENCIA		14		FOOD PRODUCTS

		2894		COLD TRUCKING CAMACHO		22		FOOD PRODUCTS

		130		CORNELIOS TRUCKING REFRIGERADOS		62		FOOD PRODUCTS

		2289		CORPORATIVO EAGLE TEXAS SA DE CV		3		FOOD PRODUCTS

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		72		FOOD PRODUCTS

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		39		FOOD PRODUCTS

		2428		DISTRIBUIDORA KEDSAL SA DE CV		57		FOOD PRODUCTS

		2951		E M TRANSPORTES SA DE CV		51		FOOD PRODUCTS

		2137		EBI TRANSFERS SA DE CV		43		FOOD PRODUCTS

		2335		EDNA LIZETH GARZA ALEGRIA		17		FOOD PRODUCTS

		121		EIMY RODRIGUEZ MENDOZA		73		FOOD PRODUCTS

		4179		ERASMO VALDEZ GARCIA DBA GINAS TRANSPORTES		25		FOOD PRODUCTS

		2812		ERIKA YANETH ALCANTAR HUERTA		38		FOOD PRODUCTS

		2963		FABIAN CONTRERAS ALVAREZ		14		FOOD PRODUCTS

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		32		FOOD PRODUCTS

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		68		FOOD PRODUCTS

		86		FLETES RGC SA DE CV		119		FOOD PRODUCTS

		1394		HECTOR PINA ALVAREZ		14		FOOD PRODUCTS

		2139		HERIBERTO GONZALEZ ALMAGUER		64		FOOD PRODUCTS

		1560		IRENE AURORA DE LA GARZA OLIVARES		26		FOOD PRODUCTS

		2754		ISABEL CRISTINA PEREZ GARCIA		89		FOOD PRODUCTS

		2045		ISCAVO MEXICO		13		FOOD PRODUCTS

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		33		FOOD PRODUCTS

		65		JAIME FERNANDO PALAFOX VILLEGAS		54		FOOD PRODUCTS

		1999		JAIR JIMAREZ MARTINEZ		22		FOOD PRODUCTS

		89		JESUS M. VALDEZ GARCIA		79		FOOD PRODUCTS

		149		JOSE ANGEL RODRIGUEZ ISLAS		37		FOOD PRODUCTS

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		20		FOOD PRODUCTS

		4117		JOSE LUIS GARCIA MARIN DBA TRANSPORTES GAMA		10		FOOD PRODUCTS

		4144		JOSE LUIS HUERTA TEMIS DBA TRANSPORTES JLH		11		FOOD PRODUCTS

		1799		JOSE MIGUEL NAPOLES LUNA		25		FOOD PRODUCTS

		2310		JOSUE DE LA FUENTE DOMINGUEZ		25		FOOD PRODUCTS

		19		JOVANNI ALVAREZ RAUDA		46		FOOD PRODUCTS

		269		JR ROLANDO NOEL LOERA ARCEO		13		FOOD PRODUCTS

		36		JUAN ANGEL TREVINO ELIZONDO		52		FOOD PRODUCTS

		27		JUAN ANTONIO CANCHOLA ESCALANTE		76		FOOD PRODUCTS

		95		KARLA HEREDIA GUZMAN		24		FOOD PRODUCTS

		1953		LETICIA GRIMALDO GONZALEZ		14		FOOD PRODUCTS

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		143		FOOD PRODUCTS

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		1		RAW/MANUFACTURING/BUILDING MATERIALS

		2456		LTC TRUCKING SA DE CV		12		FOOD PRODUCTS

		1879		LUIS ALEJANDRO RAMIREZ LUCIO		22		FOOD PRODUCTS

		2547		MAKIBU LOGISTICA		24		FOOD PRODUCTS

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		20		FOOD PRODUCTS

		2529		MARGARITO ESPINOZA LOPEZ		17		FOOD PRODUCTS

		1670		MARIANO PAEZ ROMERO		25		FOOD PRODUCTS

		4038		MARIO ANTONIO REYES GONZALEZ		30		FOOD PRODUCTS

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		45		FOOD PRODUCTS

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		1		RAW/MANUFACTURING/BUILDING MATERIALS

		1656		MAURICIO ALBERTO CARDONA LOPEZ		18		FOOD PRODUCTS

		1849		MIGUEL ANGEL SALINAS GONZALEZ		13		FOOD PRODUCTS

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		38		FOOD PRODUCTS

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		35		FOOD PRODUCTS

		4113		NANCY EDITH ACOSTA SALAZAR		33		FOOD PRODUCTS

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		47		FOOD PRODUCTS

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		24		FOOD PRODUCTS

		4058		PABLO JOSE TINAJERO SALINAS		86		FOOD PRODUCTS

		2410		PATRICIO TORRES ROJAS   TB TRANSPORTES		27		FOOD PRODUCTS

		1880		PEDRO ESPINO DIAZ		115		FOOD PRODUCTS

		4104		R TRANSPORTES TRANSFER SA DE CV		39		FOOD PRODUCTS

		1319		RAMIRO RIVAS FLORES		53		FOOD PRODUCTS

		2768		RENE CORTES VEGA   TRANSPORTES RCV		77		FOOD PRODUCTS

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		38		FOOD PRODUCTS

		2508		RICARDO MAGNO LEAL BUSTAMANTE		16		FOOD PRODUCTS

		1424		ROBERTO CORTES HUERTA		19		FOOD PRODUCTS

		137		RS TRANSFER SA DE CV		21		FOOD PRODUCTS

		2395		RUBEN HERNANDEZ TOXQUI DBA TRUCHAS TRUCKING		8		FOOD PRODUCTS

		2183		SARA JIMENEZ GOMEZ		55		FOOD PRODUCTS

		1487		SERVICIO DE TRANSPOERTE CAR-FU SA DE CV		12		FOOD PRODUCTS

		2019		SERVICIOS ADUANALES RM		148		FOOD PRODUCTS

		2604		SETVAC SA DE CV		25		FOOD PRODUCTS

		4115		SILVANO GRACIA GUERRA DBA TRANSPORTES GRACIA		8		FOOD PRODUCTS

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		56		FOOD PRODUCTS

		159		THERMO EXPRESS MUNOZ SA DE CV		53		FOOD PRODUCTS

		2336		THERMO LOGISTICS S DE RL  DE CV		21		FOOD PRODUCTS

		1545		TRANPORTES BRAVO SA DE CV		28		FOOD PRODUCTS

		2056		TRANSPORTES ADG		25		FOOD PRODUCTS

		2591		TRANSPORTES EMMA S DE R L DE C V		22		FOOD PRODUCTS

		35		TRANSPORTES JBA, S.A. DE C.V.		29		FOOD PRODUCTS

		2440		TRANSPORTES JRS		57		FOOD PRODUCTS

		2628		TRANSPORTES OMC DBA OSCAR MOTA CEBALLOS		15		FOOD PRODUCTS

		1340		TRANSPORTES PIGASA SA DE CV		18		FOOD PRODUCTS

		2326		TRANSPORTES REFRIGERADOS DE BERRIES SA DE CV		7		FOOD PRODUCTS

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		65		FOOD PRODUCTS

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		51		FOOD PRODUCTS

		4078		TRASPORTES ULAR SA DE CV		24		FOOD PRODUCTS

		1700		VALENTIN CASTILLO REQUENA		34		FOOD PRODUCTS

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		150		FOOD PRODUCTS

		2303		VICTOR SANCHEZ DAVALOS TRANSPORTES SANCHEZ		20		FOOD PRODUCTS
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Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 52,182 51,677 0.98%
Total Amount Collected: 10,955,335.62$   10,546,384.00$   3.88%
 ■ Convenience Fees*: 207,361.62$        210,984.00$        
 ■ Total Permit Fees: 10,747,974.00$   10,335,400.00$   

– Pro Miles: 156,546.00$       155,031.00$       
– TxDOT (On system): 9,135,777.90$    8,663,649.05$    
– Local (Off system): -$                    121,440.95$       
– HCRMA: 1,455,650.10$    1,395,279.00$    4.33%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Cumulative Permit Totals by Month 
(2023–2026)
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Accumulated Overweight/Oversize Report:

January 1, 2014 – August 31, 2026

8

Total Permits Issued: 506,696
Total Amount Collected: 92,598,503.62$      
 ■ Convenience Fees: 1,841,641.86$        
 ■ Total Permit Fees: 90,756,861.76$      

– Pro Miles: 1,494,258.00$         
– TxDOT (On system): 76,948,057.51$       
– Local (Off system): 153,497.30$            
– HCRMA: 12,161,049.30$       


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128		5,826		5,197								52,182		1338

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962		5,826		46,985		23

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677		5,197		52,182		505

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				52,182



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	5826	5197	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	46985	52182	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	46985	52182	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		5,197		4,715		10.22%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,093,410.92		$   962,056.00		13.65%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   22,828.92		$   19,056.00

		 ■ Total Permit Fees:		$   1,070,582.00		$   943,000.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   15,591.00		$   14,145.00

		– TxDOT (On system):		$   909,994.70		$   790,469.75

		– Local (Off system):		$   - 0		$   11,080.25

		– HCRMA:		$   144,996.30		$   127,305.00		13.90%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		506,696				START:		Wednesday 01 January 2014						THRU:		9/30/26		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   92,598,503.62				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,841,641.86

		 ■ Total Permit Fees:		$   90,756,861.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,494,258.00

		– TxDOT (On system):		$   76,948,057.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   12,161,049.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		52,182		51,677		0.98%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   10,955,335.62		$   10,546,384.00		3.88%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   207,361.62		$   210,984.00

		 ■ Total Permit Fees:		$   10,747,974.00		$   10,335,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   156,546.00		$   155,031.00

		– TxDOT (On system):		$   9,135,777.90		$   8,663,649.05				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   121,440.95

		– HCRMA:		$   1,455,650.10		$   1,395,279.00		4.33%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		9/30/26

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843
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Development Updates:

- In negotiations with Consor for Fee and Schedule Section A. 

- Working on Draft for the HCRMA Strategic Plan for 2027-2031

- Posted RFQ for surveying services, Open Until October 30, 2026.

- Submitted application for PROTECT Federal Grant for ROW/UTI 
for Segment 4.

Outreach Events:

- Attended the Pharr Bridge Start of the Produce Season on 
October 8, 2026.



365 Toll Integration Project (HDR)
365 Tollway Civil Project (HCRMA)

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

10 http://www.hcrma.net



365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJORMILESTONES:

NEPA 
CLEARANCE 
07/03/2015

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED
PH 2: 365 TOLL
SEGS. 1 & 2 –
LET: 11/2021

11
www.hcrma.net/365tollway.html



365 Tollway Implementation 
Board Progress Report

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577

October 30, 2026

12



Executive Summary

Executive Summary
365 Tollway – Toll System Integration
Last Month:
• Additional toll equipment installation
• Traffic Management Center and ITS coordination
• Coordination for power turnover prioritization for tolling

locations

Next Month:
• Continue roadside system Installation
• Establish Back Office Connectivity
• Test the Back Office interface with HCTRA

https://www.hcrma.net

Challenges
- Civil construction delays shifted go-

live.
- Continuing to evaluate civil contractor

schedule for fiber optic network and
power availability for future gantry
testing.

- Back-Office agreement with HCTRA
pending negotiation

Successes
- Single gantry implementation reduced

capital and operations expenses –
(Approved by board 11/28/23)

- Addition of height to vehicle
classification expected to increase
revenue (Approved by board
11/28/23)

- All design documentation received
on-time and accepted by HCRMA on-
schedule (October 2025)

13

https://www.hcrma.net/


Project Background

Project Background
365 Tollway – Toll System Integration
Project Description

The Toll System Integration project includes the 
preliminary design, final design, development, 
deployment, testing, and commissioning of the 365 Toll 
System.
• 4 Mainline Gantries
• 5 Ramp Gantries
• Roadside Collection System
• Commercial Back-Office System
• Integration with third-party back-office and customer

service center (HCTRA/CCRMA) for revenue collection

https://www.hcrma.net

Toll System Integrator responsible for:
• Development, implementation, and

testing
• Operations & Maintenance
• Roadside Equipment
• Operational Back Office

Tolling Consultant responsible for:
• Preliminary Design
• Oversight of final design,

development and testing
• Cost estimates and toll system cash

flow forecasting
• Training and development of HCRMA

staff

14

https://www.hcrma.net/


Project Background

Project Background

• Cost to-Date: $6.6M (68% of capital cost)

365 Tollway – Toll System Integration
Contract Status

• SICE Tolling
• Competitive bid process with 5 proposers
• Lowest bid and Highest Value

• Notice to Proceed: July 6, 2023

Change Orders
Change Order 1

15 https://www.hcrma.net

- Mono-Gantry Solution and Large
Truck Classification

- Reduce infrastructure and increase
revenue

- Cost: $645,171

Change Order 2
- Modified Go-Live Date
- Implement Soft-Go-Live three months

early
- Cost: $1,227,044.21

Change Order 3
- Remove Image Review from Contract
- Cost: -$347,070.00 (savings)

* Reduced from previous report to reflect
savings of CO3.

Cost Original Contract Current Contract
Capital Cost $8,228,923.00 $9,754,067.62*
Operations (5 yrs) $5,751,746.00 $5,444,676.45
Total Cost $13,980,669.00 $15,505,813.62

https://www.hcrma.net/


September 2022
RFP Issued

Questions Due

November 2022
Answers Provided 

on CivCast

December 2022
Proposals Due

February 2023
Board Approval

March 2023
Project Awarded

April 2023
NTP

January 2026
Go Live

July 6, 2023
NTP

Final Design 
Document

May 2024
Final System Design 

Document 
(Roadside)

February 2024 November 2024
Business Rules 
Development

March 2025
Final Installation

Plans

August 2025
MTG 1 Constructed

January 2026
MTG 1 Fact. 

Acc. Test

January 2027
Toll Site 

Commissioning

March 2027
Go Live

3rd Qtr 2027
Final System 
Acceptance

Project Schedule and Milestones
Original

October 2022
Pre-Proposal &

Current

Milestone Date
NTP July 6, 2023
Final Design Document February 2024
Final System Design 
Document (Roadside)

May 2024

Business Rules 
Development

November 2024

Final Installation Plans March 2025
MTG 1 Constructed August 2025
MTG 1 Fact. Acc. Test January 2026
Toll Site Commissioning January 2027
Go Live and SAT March 2027
Final System Acceptance 3rd Qtr 2027

September 2022
RFP Issued

December 2022
Proposals Due

https://www.hcrma.net16
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time

charges commencing on March 17, 2022.

 The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

 Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November); 
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the  
control of the contractor, except as expressly provided for in the contract. If contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every calendar day which the contractor fails to achieve substantial completion of 
the project.

 The total construction cost submitted $ 295,932,420.25.

20
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CHANGE ORDERS: 

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54 
• The Primary purpose o f  Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the

overall cost o f  the project based on a 30% design furnished by the contractor.
• Cost to the Project include: 30% o f  5% of the project savings to the project or direct costs to the contractor, whichever is less.

These costs are intended to pay the contractor for design work achieve a 30% design.
• The HCRMA assumes ownership of  all design work developed by the contractor, and cost savings are shared by the HCRMA

and contractor by 40% and 60% respectively.

Change Order No. 2 Summary: December 20, 2021 Resolution 2021-78 
• Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.
• By execution of  Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the

project. Payment for the contractor's initial design work is $613,285.06 in accordance with calculations presented in Change
Order No. 1. This is the only cost due to the contractor based on the execution o f  Change Order No. 2, and is non-
participating.

• Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed
5% of the total cost savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and
acceptance.

VECP calculations for Contract Price of $281,723,797.95 
VECP Gross Savings $38,010,382.63 
Less est. Total Design Cost $1,943,648.45 (Schematics+ Final Design) 
Less Est. Owner's Fees $545,178.43 (GEC, Environmental, T&R Costs) 
VECP Net Savings $35,521,555.76 
60% Contractor Saving: $21,312,933.45 Paid as Progress Payments 
40% Owner Savings: $14,208,622.30 Reduced from original Project 

Change Order No. 3 Summary: April 26, 2022 Resolution 2022-36 
• As provided for Contract Amendment #1 and Change Order No. 2, the Contractor's share o f  the net savings includes the

"Contractor Risk" that the actual costs of  implementing the approved VECP concepts in Change Order No. 2 may not result in 
the saving approved by the parties. To the extent total actual costs exceed the total amount approved, all overages due to
errors, oversights, omissions, additions, or corrections to final units, final quantities, or final unit prices or costs increases
shall be deducted from Contractor 60% portion of  the net savings.

• To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors,
oversight, omission additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor's 60% 
portion o f  the net savings (the "Contractor Risk").

• Contractor VECP Savings Payments.
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Jackson Bridge Substructure / CIP
HCID#2 9’ x 9’ Dual Boxes
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ITEM 361 – Low Head Pressure Pipe Testing

28



THOMAS / I RD INTERSECTION
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PCT#2 Hike n Bike Trail
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San Juan Main Canal Bridge East / West
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Authorized Project Amount: $  272,042,153.15 $ 219,995,075.82 $ 52,047,077.33
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