
HCRMA Board of Directors
Robert L. Lozano, Chairman

Juan Carlos Del Ángel, Vice-Chairman 
Michael J. Williamson, Secretary/Treasurer 

Jose Maria “Joe” Ochoa, Director
Joe Daniel Olivarez, Director 

Javier Peña, Director 
Nick Rhodes, Director

HCRMA Administrative Staff
Daniel Garcia, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Ruben Alfaro, PE, Development Eng.

General Engineering Consultant
HDR Engineering Inc.

BOARD OF DIRECTORS 
MEETING FOR August 2026

www.hcrma.net

Report on HCRMA Development Activities and Construction Activity

1 Chief Construction Engineer - Ramon Navarro IV,PE,CFM
Development Engineer - Ruben Alfaro, PE, CFM, PMP



Overview
Overweight Permit Summary
Development Updates

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



Monthly Overweight/Oversize Report

July 1, 2026 – July 31, 2026

3

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 6,128 6,181 -0.86%
Total Amount Collected: 1,285,827.28$  1,261,502.00$  1.93%
 ■ Convenience Fees: 23,459.28$        25,302.00$        
 ■ Total Permit Fees: 1,262,368.00$  1,236,200.00$  

– Pro Miles: 18,384.00$      18,543.00$      
– TxDOT (On system): 1,073,012.80$ 1,036,244.65$ 
– Local (Off system): -$                 14,525.35$      
– HCRMA: 170,971.20$    166,887.00$    2.45%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128												41,159		1357

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				41,159



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,128		6,181		-0.86%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,285,827.28		$   1,261,502.00		1.93%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   23,459.28		$   25,302.00

		 ■ Total Permit Fees:		$   1,262,368.00		$   1,236,200.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   18,384.00		$   18,543.00

		– TxDOT (On system):		$   1,073,012.80		$   1,036,244.65

		– Local (Off system):		$   - 0		$   14,525.35

		– HCRMA:		$   170,971.20		$   166,887.00		2.45%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		495,673				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   90,282,954.44				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,796,830.68

		 ■ Total Permit Fees:		$   88,486,123.76				CHECK:		$   0		IS IT ZERO?

		– Pro Miles:		$   1,461,189.00

		– TxDOT (On system):		$   75,017,929.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,853,507.60

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		41,159		41,187		-0.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   8,639,786.44		$   8,407,086.00		2.77%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   162,550.44		$   169,686.00

		 ■ Total Permit Fees:		$   8,477,236.00		$   8,237,400.00				CHECK:		$   1		IS IT ZERO?

		– Pro Miles:		$   123,477.00		$   123,561.00

		– TxDOT (On system):		$   7,205,650.00		$   6,905,000.55				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   96,789.45

		– HCRMA:		$   1,148,108.40		$   1,112,049.00		3.24%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Permit Totals by Month
(2023–2026)
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Top Permit Users
July 1, 2026 – July 31, 2026

5

Company Name Permit Count Load Description
1 LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V 183 FOOD PRODUCTS
2 PEDRO ESPINO DIAZ 181 FOOD PRODUCTS
3 VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV 144 FOOD PRODUCTS
4 SERVICIOS ADUANALES RM 138 FOOD PRODUCTS
5 ISABEL CRISTINA PEREZ GARCIA 109 FOOD PRODUCTS
6 RAMIRO RIVAS FLORES 107 FOOD PRODUCTS
7 AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV 91 FOOD PRODUCTS
8 HERIBERTO GONZALEZ ALMAGUER 88 FOOD PRODUCTS
9 DANIEL ROMERO GARCIA DBA TRANSPORTES DR 85 FOOD PRODUCTS

10 NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING 85 FOOD PRODUCTS


Top 10 Total Permits

		Jul 2026 - Top 10 Total Permit Counts by company 



				Company Name		Permit Count		Load Description

		1		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		183		FOOD PRODUCTS

		2		PEDRO ESPINO DIAZ		181		FOOD PRODUCTS

		3		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		144		FOOD PRODUCTS

		4		SERVICIOS ADUANALES RM		138		FOOD PRODUCTS

		5		ISABEL CRISTINA PEREZ GARCIA		109		FOOD PRODUCTS

		6		RAMIRO RIVAS FLORES		107		FOOD PRODUCTS

		7		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		91		FOOD PRODUCTS

		8		HERIBERTO GONZALEZ ALMAGUER		88		FOOD PRODUCTS

		9		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		85		FOOD PRODUCTS

		10		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		85		FOOD PRODUCTS

		Jul 2026 - Top 10 grouped by company, load ordered by company then load



				Company Name		Permit Count		Load Description

		1		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		91		FOOD PRODUCTS

		2		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		85		FOOD PRODUCTS

		3		HERIBERTO GONZALEZ ALMAGUER		88		FOOD PRODUCTS

		4		ISABEL CRISTINA PEREZ GARCIA		109		FOOD PRODUCTS

		5		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		183		FOOD PRODUCTS

		6		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		85		FOOD PRODUCTS

		7		PEDRO ESPINO DIAZ		181		FOOD PRODUCTS

		8		RAMIRO RIVAS FLORES		107		FOOD PRODUCTS

		9		SERVICIOS ADUANALES RM		138		FOOD PRODUCTS

		10		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		144		FOOD PRODUCTS





Top 100 Total Permits

		Jul 2026 - Top 100 Total Permit Counts by company 



		Company ID		Company Name		Permit Count

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		183

		1880		PEDRO ESPINO DIAZ		181

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		144

		2019		SERVICIOS ADUANALES RM		138

		2754		ISABEL CRISTINA PEREZ GARCIA		109

		1319		RAMIRO RIVAS FLORES		107

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		91

		2139		HERIBERTO GONZALEZ ALMAGUER		88

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		85

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		85

		121		EIMY RODRIGUEZ MENDOZA		84

		4018		JOSE ALFREDO JIMENEZ CAMACHO		82

		89		JESUS M. VALDEZ GARCIA		78

		86		FLETES RGC SA DE CV		77

		2428		DISTRIBUIDORA KEDSAL SA DE CV		76

		4058		PABLO JOSE TINAJERO SALINAS		76

		2137		EBI TRANSFERS SA DE CV		71

		2768		RENE CORTES VEGA   TRANSPORTES RCV		69

		36		JUAN ANGEL TREVINO ELIZONDO		68

		4038		MARIO ANTONIO REYES GONZALEZ		65

		20		4G TRANSFER US-MEX		63

		1306		CASTELO LOGISTICS S A DE CV		63

		149		JOSE ANGEL RODRIGUEZ ISLAS		62

		2440		TRANSPORTES JRS		60

		2183		SARA JIMENEZ GOMEZ		59

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		55

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		55

		159		THERMO EXPRESS MUNOZ SA DE CV		50

		27		JUAN ANTONIO CANCHOLA ESCALANTE		48

		130		CORNELIOS TRUCKING REFRIGERADOS		42

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		42

		2951		E M TRANSPORTES SA DE CV		42

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		42

		4104		R TRANSPORTES TRANSFER SA DE CV		42

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		40

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		40

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		38

		1700		VALENTIN CASTILLO REQUENA		38

		2812		ERIKA YANETH ALCANTAR HUERTA		37

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		37

		2056		TRANSPORTES ADG		37

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		36

		4113		NANCY EDITH ACOSTA SALAZAR		35

		65		JAIME FERNANDO PALAFOX VILLEGAS		34

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		34

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		34

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		34

		19		JOVANNI ALVAREZ RAUDA		32

		3997		ALEJANDRO LUCAS RENDON		29

		4094		TRANSPORTES MACHACADOS SA DE CV		29

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		28

		2310		JOSUE DE LA FUENTE DOMINGUEZ		28

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		28

		2832		ANGEL RODRIGUEZ MENDOZA		27

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		27

		2530		RAMIRO CHAVARRIA TORRES		27

		2524		ALDO DOSSETTI FLORES		26

		1914		JOSE FRANCISCO VEGA AGUILAR		26

		137		RS TRANSFER SA DE CV		26

		1799		JOSE MIGUEL NAPOLES LUNA		25

		1424		ROBERTO CORTES HUERTA		25

		2793		BLANCA YESENIA CARDENAS CERVANTES		24

		1560		IRENE AURORA DE LA GARZA OLIVARES		24

		4043		TRANSPORTES CANSINO		24

		1353		AUTO TRANSPORTES SICAR SA DE CV		23

		2461		BORDER SERVICES TRANSFER MX SA DE CV		23

		4119		MERCEDES GUADALUPE MOTA GALVAN DBA DOBLE M TRUCKING		23

		1545		TRANPORTES BRAVO SA DE CV		23

		2520		VIDALA MARIBEL GARCIA ELIZONDO		23

		95		KARLA HEREDIA GUZMAN		22

		2547		MAKIBU LOGISTICA		22

		4078		TRASPORTES ULAR SA DE CV		22

		1999		JAIR JIMAREZ MARTINEZ		21

		2518		JOSE ALBERTO CHAPA HERNANDEZ		21

		4132		JUAN ALANIS CANTU		21

		2477		MARTIN TAMEZ TAMEZ		21

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		20

		1759		BORDER CONEXION S DE RL DE CV		19

		30		CARLOS REYES SANCHEZ		19

		2963		FABIAN CONTRERAS ALVAREZ		19

		2214		JOSE REYES SOLIS NIAVEZ		19

		2838		JUAN ANTONIO AVINA TREVINO		19

		1849		MIGUEL ANGEL SALINAS GONZALEZ		19

		2453		YOLANDA GUILLEN SOLIS TRANSPORTES GUILLEN		19

		1228		CANO AND SON MEXICO SA DE CV		18

		2371		FRULIMEX PRODUCE SA DE CV		18

		4002		RUBEN RESENDEZ GARCIA		18

		2604		SETVAC SA DE CV		18

		2336		THERMO LOGISTICS S DE RL  DE CV		18

		4037		TRANSPORTES SEPULVEDA		18

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		17

		69		ARTEMIO VILLARREAL DEL BOSQUE		17

		2335		EDNA LIZETH GARZA ALEGRIA		17

		2261		ELIUD ZAPATA TORRES DBA ZAPATA TRANSPORT		17

		2816		FLETES VALVI SA DE CV		17

		2343		GUADALUPE GARCIA REYES FLETES RAPIDOS GARCIA		17

		1656		MAURICIO ALBERTO CARDONA LOPEZ		17

		2579		MIREYA CAMILA OLIVO OLVERA		17

		4000		AIDA RAMIREZ PACHECO		16

		122		DAVID CANCHOLA MARTINEZ		16





Top 100 Total Permits Co-Load

		Jul 2026 - Top 100 grouped by company, load ordered by company then load



		Company ID		Company Name		Permit Count		Load Description

		20		4G TRANSFER US-MEX		62		FOOD PRODUCTS

		20		4G TRANSFER US-MEX		1		RAW/MANUFACTURING/BUILDING MATERIALS

		4000		AIDA RAMIREZ PACHECO		16		FOOD PRODUCTS

		2524		ALDO DOSSETTI FLORES		26		FOOD PRODUCTS

		2304		ALEJANDRA GUADALUPE AGUIRRE BARRETO		17		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		34		FOOD PRODUCTS

		63		ALEJANDRO CANTU GOMEZ DBA AUTOTRANSPORTES CANDEL		2		RAW/MANUFACTURING/BUILDING MATERIALS

		3997		ALEJANDRO LUCAS RENDON		29		FOOD PRODUCTS

		2832		ANGEL RODRIGUEZ MENDOZA		27		FOOD PRODUCTS

		69		ARTEMIO VILLARREAL DEL BOSQUE		17		FOOD PRODUCTS

		1353		AUTO TRANSPORTES SICAR SA DE CV		23		FOOD PRODUCTS

		2233		AUTOTRANSPORTES Y LOGISTICA CCL SA DE CV		91		FOOD PRODUCTS

		2793		BLANCA YESENIA CARDENAS CERVANTES		24		FOOD PRODUCTS

		1759		BORDER CONEXION S DE RL DE CV		19		FOOD PRODUCTS

		2461		BORDER SERVICES TRANSFER MX SA DE CV		23		FOOD PRODUCTS

		3999		BRENDA BERENICE MOLINA SOLANO ANDRADES TRUCKING		27		FOOD PRODUCTS

		1228		CANO AND SON MEXICO SA DE CV		18		FOOD PRODUCTS

		30		CARLOS REYES SANCHEZ		19		FOOD PRODUCTS

		1306		CASTELO LOGISTICS S A DE CV		63		FOOD PRODUCTS

		130		CORNELIOS TRUCKING REFRIGERADOS		42		FOOD PRODUCTS

		2119		DANIEL ROMERO GARCIA DBA TRANSPORTES DR		85		FOOD PRODUCTS

		122		DAVID CANCHOLA MARTINEZ		16		FOOD PRODUCTS

		1829		DINORA REYNA GONZALEZ DBA REFRIGERADOS TRAJO		42		FOOD PRODUCTS

		2428		DISTRIBUIDORA KEDSAL SA DE CV		76		FOOD PRODUCTS

		2951		E M TRANSPORTES SA DE CV		42		FOOD PRODUCTS

		2137		EBI TRANSFERS SA DE CV		71		FOOD PRODUCTS

		2335		EDNA LIZETH GARZA ALEGRIA		17		FOOD PRODUCTS

		121		EIMY RODRIGUEZ MENDOZA		84		FOOD PRODUCTS

		2261		ELIUD ZAPATA TORRES DBA ZAPATA TRANSPORT		17		FOOD PRODUCTS

		2812		ERIKA YANETH ALCANTAR HUERTA		37		FOOD PRODUCTS

		2963		FABIAN CONTRERAS ALVAREZ		19		FOOD PRODUCTS

		3996		FERNANDO PARKIN MENDEZ  TRANSPORTES PARKIN		38		FOOD PRODUCTS

		1564		FLETERA INTERNACIONAL ELGO SA DE CV		42		FOOD PRODUCTS

		86		FLETES RGC SA DE CV		77		FOOD PRODUCTS

		2816		FLETES VALVI SA DE CV		17		FOOD PRODUCTS

		2371		FRULIMEX PRODUCE SA DE CV		18		FOOD PRODUCTS

		2343		GUADALUPE GARCIA REYES FLETES RAPIDOS GARCIA		17		FOOD PRODUCTS

		2139		HERIBERTO GONZALEZ ALMAGUER		88		FOOD PRODUCTS

		1560		IRENE AURORA DE LA GARZA OLIVARES		24		FOOD PRODUCTS

		2754		ISABEL CRISTINA PEREZ GARCIA		109		FOOD PRODUCTS

		1995		JAIME DIAZ MORALES TRANSPORTES RANCHO LA TUNA		20		FOOD PRODUCTS

		65		JAIME FERNANDO PALAFOX VILLEGAS		34		FOOD PRODUCTS

		1999		JAIR JIMAREZ MARTINEZ		21		FOOD PRODUCTS

		89		JESUS M. VALDEZ GARCIA		78		FOOD PRODUCTS

		2518		JOSE ALBERTO CHAPA HERNANDEZ		21		FOOD PRODUCTS

		4018		JOSE ALFREDO JIMENEZ CAMACHO		82		FOOD PRODUCTS

		149		JOSE ANGEL RODRIGUEZ ISLAS		62		FOOD PRODUCTS

		1914		JOSE FRANCISCO VEGA AGUILAR		26		FOOD PRODUCTS

		2481		JOSE JORGE GALEAZZI PORTA LOPEZ		28		FOOD PRODUCTS

		1799		JOSE MIGUEL NAPOLES LUNA		25		FOOD PRODUCTS

		2214		JOSE REYES SOLIS NIAVEZ		19		FOOD PRODUCTS

		2310		JOSUE DE LA FUENTE DOMINGUEZ		28		FOOD PRODUCTS

		19		JOVANNI ALVAREZ RAUDA		32		FOOD PRODUCTS

		4132		JUAN ALANIS CANTU		21		FOOD PRODUCTS

		36		JUAN ANGEL TREVINO ELIZONDO		68		FOOD PRODUCTS

		2838		JUAN ANTONIO AVINA TREVINO		19		FOOD PRODUCTS

		27		JUAN ANTONIO CANCHOLA ESCALANTE		48		FOOD PRODUCTS

		95		KARLA HEREDIA GUZMAN		22		FOOD PRODUCTS

		90		LOGISTICA EN CARGA REFRIGERADA S.A. DE C.V		183		FOOD PRODUCTS

		2547		MAKIBU LOGISTICA		22		FOOD PRODUCTS

		2170		MARCO ISIDRO GUERRERO GUEVERA  IVANNA TRANSFER		34		FOOD PRODUCTS

		4038		MARIO ANTONIO REYES GONZALEZ		65		FOOD PRODUCTS

		2952		MARTHA LIZETH ESPINO DIAZ DBA TRANSPORTES GARATUZO		37		FOOD PRODUCTS

		2477		MARTIN TAMEZ TAMEZ		21		FOOD PRODUCTS

		1656		MAURICIO ALBERTO CARDONA LOPEZ		17		FOOD PRODUCTS

		4119		MERCEDES GUADALUPE MOTA GALVAN DBA DOBLE M TRUCKING		23		FOOD PRODUCTS

		1849		MIGUEL ANGEL SALINAS GONZALEZ		19		FOOD PRODUCTS

		2552		MIGUEL ANGEL VAZQUEZ MELENDEZ DBA HUASTECOS TRUCKING		34		FOOD PRODUCTS

		2579		MIREYA CAMILA OLIVO OLVERA		17		FOOD PRODUCTS

		2007		MYRIAM LARA RODRIGUEZ DBA LOGISTICA AGUILAR		28		FOOD PRODUCTS

		4113		NANCY EDITH ACOSTA SALAZAR		35		FOOD PRODUCTS

		4073		NATALIA ITZEL HERNADEZ ESTUDILLO  MYR TRUCKING		85		FOOD PRODUCTS

		2772		OMAR ANTONIO GARCIA MATA  AG TRANSPORTES		34		FOOD PRODUCTS

		4058		PABLO JOSE TINAJERO SALINAS		76		FOOD PRODUCTS

		1880		PEDRO ESPINO DIAZ		181		FOOD PRODUCTS

		4104		R TRANSPORTES TRANSFER SA DE CV		42		FOOD PRODUCTS

		2530		RAMIRO CHAVARRIA TORRES		27		FOOD PRODUCTS

		1319		RAMIRO RIVAS FLORES		107		FOOD PRODUCTS

		2768		RENE CORTES VEGA   TRANSPORTES RCV		69		FOOD PRODUCTS

		2809		RICARDO BERNAL SANTILLAN    TRANSPORTES RBS		40		FOOD PRODUCTS

		1424		ROBERTO CORTES HUERTA		25		FOOD PRODUCTS

		137		RS TRANSFER SA DE CV		26		FOOD PRODUCTS

		4002		RUBEN RESENDEZ GARCIA		18		FOOD PRODUCTS

		2183		SARA JIMENEZ GOMEZ		59		FOOD PRODUCTS

		2019		SERVICIOS ADUANALES RM		138		FOOD PRODUCTS

		2604		SETVAC SA DE CV		18		FOOD PRODUCTS

		1271		SINTRA COMPANIA DE TRANSPORTES S.A DE C.V.		55		FOOD PRODUCTS

		159		THERMO EXPRESS MUNOZ SA DE CV		50		FOOD PRODUCTS

		2336		THERMO LOGISTICS S DE RL  DE CV		18		FOOD PRODUCTS

		1545		TRANPORTES BRAVO SA DE CV		23		FOOD PRODUCTS

		2056		TRANSPORTES ADG		37		FOOD PRODUCTS

		4043		TRANSPORTES CANSINO		24		FOOD PRODUCTS

		2440		TRANSPORTES JRS		60		FOOD PRODUCTS

		4094		TRANSPORTES MACHACADOS SA DE CV		29		FOOD PRODUCTS

		88		TRANSPORTES REFRIGERADOS GALVAN SA DE CV		40		FOOD PRODUCTS

		1555		TRANSPORTES REFRIGERADOS GC XPRESS SA DE CV		55		FOOD PRODUCTS

		4037		TRANSPORTES SEPULVEDA		18		FOOD PRODUCTS

		4078		TRASPORTES ULAR SA DE CV		22		FOOD PRODUCTS

		1700		VALENTIN CASTILLO REQUENA		38		FOOD PRODUCTS

		4100		VICE NEGOCIOS AGROPECUARIOS Y ASOCIADOS SA DE CV		144		FOOD PRODUCTS

		2520		VIDALA MARIBEL GARCIA ELIZONDO		23		FOOD PRODUCTS

		2453		YOLANDA GUILLEN SOLIS TRANSPORTES GUILLEN		19		FOOD PRODUCTS







Yearly Overweight/Oversize Report:

January 1, 2026 – July 31, 2026

6

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 41,159 41,187 -0.07%
Total Amount Collected: 8,639,786.44$     8,407,086.00$     2.77%
 ■ Convenience Fees*: 162,550.44$        169,686.00$        
 ■ Total Permit Fees: 8,477,236.00$     8,237,400.00$     

– Pro Miles: 123,477.00$       123,561.00$       
– TxDOT (On system): 7,205,650.00$    6,905,000.55$    
– Local (Off system): -$                    96,789.45$         
– HCRMA: 1,148,108.40$    1,112,049.00$    3.24%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128												41,159		1357

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				41,159



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,128		6,181		-0.86%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,285,827.28		$   1,261,502.00		1.93%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   23,459.28		$   25,302.00

		 ■ Total Permit Fees:		$   1,262,368.00		$   1,236,200.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   18,384.00		$   18,543.00

		– TxDOT (On system):		$   1,073,012.80		$   1,036,244.65

		– Local (Off system):		$   - 0		$   14,525.35

		– HCRMA:		$   170,971.20		$   166,887.00		2.45%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		495,673				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   90,282,954.44				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,796,830.68

		 ■ Total Permit Fees:		$   88,486,123.76				CHECK:		$   0		IS IT ZERO?

		– Pro Miles:		$   1,461,189.00

		– TxDOT (On system):		$   75,017,929.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,853,507.60

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		41,159		41,187		-0.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   8,639,786.44		$   8,407,086.00		2.77%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   162,550.44		$   169,686.00

		 ■ Total Permit Fees:		$   8,477,236.00		$   8,237,400.00				CHECK:		$   1		IS IT ZERO?

		– Pro Miles:		$   123,477.00		$   123,561.00

		– TxDOT (On system):		$   7,205,650.00		$   6,905,000.55				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   96,789.45

		– HCRMA:		$   1,148,108.40		$   1,112,049.00		3.24%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Cumulative Permit Totals by Month 
(2023–2026)
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Accumulated Overweight/Oversize Report:

January 1, 2014 – July 31, 2026

8

Total Permits Issued: 495,673
Total Amount Collected: 90,282,954.44$      
 ■ Convenience Fees: 1,796,830.68$        
 ■ Total Permit Fees: 88,486,123.76$      

– Pro Miles: 1,461,189.00$         
– TxDOT (On system): 75,017,929.61$       
– Local (Off system): 153,497.30$            
– HCRMA: 11,853,507.60$       


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858		6,342		6,193		5,536		6,128												41,159		1357

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839		6,342		23,302		463

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040		6,193		29,495		455

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006		5,536		35,031		25

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187		6,128		41,159		(28)

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				41,159



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	5218	4884	6858	6342	6193	5536	6128	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	6858	6342	6193	5536	6128	Month





Number of Permits









Cumulative Total Permits

2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	23302	29495	35031	41159	2023 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	5218	10102	16960	23302	29495	35031	41159	Month



Number of Permits









Yearly Revenue Increase

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,128		6,181		-0.86%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,285,827.28		$   1,261,502.00		1.93%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   23,459.28		$   25,302.00

		 ■ Total Permit Fees:		$   1,262,368.00		$   1,236,200.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   18,384.00		$   18,543.00

		– TxDOT (On system):		$   1,073,012.80		$   1,036,244.65

		– Local (Off system):		$   - 0		$   14,525.35

		– HCRMA:		$   170,971.20		$   166,887.00		2.45%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		495,673				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   90,282,954.44				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,796,830.68

		 ■ Total Permit Fees:		$   88,486,123.76				CHECK:		$   0		IS IT ZERO?

		– Pro Miles:		$   1,461,189.00

		– TxDOT (On system):		$   75,017,929.61

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,853,507.60

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		41,159		41,187		-0.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   8,639,786.44		$   8,407,086.00		2.77%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   162,550.44		$   169,686.00

		 ■ Total Permit Fees:		$   8,477,236.00		$   8,237,400.00				CHECK:		$   1		IS IT ZERO?

		– Pro Miles:		$   123,477.00		$   123,561.00

		– TxDOT (On system):		$   7,205,650.00		$   6,905,000.55				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   96,789.45

		– HCRMA:		$   1,148,108.40		$   1,112,049.00		3.24%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







9

Development Updates:

- Prepared RFQ for surveying services to be presented to the board.

- In negotiations with Consor for Fee and Schedule Section A. 

Upcoming Presentations: 

- Pharr International Truck Expo (August 28, 2026)



365 Toll Integration Project (HDR)
365 Tollway Civil Project (HCRMA)

MISSIONSTATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

10 http://www.hcrma.net



365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJOR MILESTONES:
NEPA 

CLEARANCE 
07/03/2015

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED
PH 2: 365 TOLL
SEGS. 1 & 2 –
LET: 11/2021

11
www.hcrma.net/365tollway.html
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EXECUTIVE SUMMARY
 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time

charges commencing on March 17, 2022.

 The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

 Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November); 
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the
control of the contractor, except as expressly provided for in the contract. If contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every calendar day which the contractor fails to achieve substantial completion of 
the project.

 The total construction cost submitted $ 295,932,420.25.
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MVE Electrical Status
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AEP Electrical Status
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Tolling Equipment and Appurtenances 
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FWD COLLECTION AND CTB CORRECTION
FWD COLLECTION AND CTB CORRECTION



42

FWD COLLECTION AND CTB CORRECTION
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LHPP INSPECTION AND ASSESSMENT
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LHPP INSPECTION AND ASSESSMENT
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San Juan Main Canal Bridge Bents 2 & 3
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	Agenda Item 3D - Approval of Quarterly Investment Report for the Period ending June 30, 2026
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	Agenda Item 4B - Resolution 2026-61 – Consideration and approval to solicit Requests for Qualifications for Surveying Services for the Hidalgo County Regional Mobility Authority
	Agenda Item 4C - Resolution 2026-62 – Consideration and approval to enter into an interlocal partnership agreement with the Texas Association of School Boards (TASB) Energy Cooperative to provide electric services for the 365 Tollway System and to appoint an authorized coordinator to bind the Hidalgo County Regional Mobility Authority to letters of commitment
	Agenda Item 4D - Resolution 2026-65 – Consideration and approval of Supplemental Number 2 to Work Authorization Number 8 to the professional service agreement with Quintanilla Headley & Associates to provide surveying services for Hidalgo County Irrigation District Number 2 easements as part of the 365 Tollway Project
	Agenda Item 4E - Resolution 2026-66 - Consideration and approval of Contract Amendment Number 14 to the professional service agreement with Quintanilla, Headley & Associates to increase the maximum amount payable for Supplemental Number 2 to Work Authorization Number 8 as part of the 365 Tollway Project
	4B - RFQ Surveying Agenda Item.pdf
	Memorandum
	Re: Resolution 2026-61 Consideration and Approval to Solicit Request for Qualifications to provide Surveying Services for the Hidalgo County Regional Mobility Authority

	RFQ Surveying (08-11-26).pdf
	A. Definition.
	A design survey gathers data in support of transportation systems design. A design survey includes the research, field work, analysis, computation, and documentation necessary to provide detailed topographic (3D) mapping of a project site (e.g. locati...
	B. Technical Requirements for Design Surveys.
	1. Design surveys and construction surveys must be performed under the supervision of a RPLS currently registered with the TBPELS.
	2. All control must meet the of accuracy requirements of the HCRMA.
	3. Short traverse procedures used to determine horizontal and vertical locations must meet the following criteria:
	a. Short traverses must begin and end on horizontal and vertical ground control as described above.
	b. Required horizontal accuracy (unless otherwise stated):
	(1) Bridges and other roadway structures: less than 0.1 feet.
	(2) Utilities and improvements: less than 0.2 feet.
	(3) Cross-sections and profiles: less than 1 foot.
	(4) Bore holes: less than 3 feet.

	c. Required vertical accuracy:
	(1) Bridges and other roadway structures: less than 0.02 feet.
	(2) Utilities and improvements: less than 0.1 feet.
	(3) Cross-sections and profiles: less than 0.2 feet.
	(4) Bore holes: less than 0.5 feet.



	C. Data Requirements for Design and Construction Surveys.
	1. Planimetric DGN files must be fully compatible with the version of the MicroStation graphics program currently used by HCRMA without further modification or conversion.
	2. Electronically collected and processed field survey data files must be fully compatible with HCRMA’s computer systems without further modification or conversion. All files must incorporate only those feature codes currently being used by HCRMA and ...
	3. Digital terrain models (DTMs) must be fully compatible with the version of the Bentley OpenRoads civil design system currently used by TxDOT and HCRMA without further modification or conversion. All DTM must be fully edited to provide a complete di...

	3.1 Design Survey
	A. Tasks to be Completed – Design Surveys.
	1. Collect data to create cross-sections and DTMs.
	2. Locate existing utilities.
	3. Locate existing improvements.
	4. Provide details of existing bridge structures, including bridge limits, bents, columns, retaining walls, and natural ground elevations.
	5. Locate details of existing drainage features including culverts, manholes, retention and detention ponds, flowlines, and associated features.
	6. Locate all waters of the United States (WOTUS), including wetlands.
	7. Review existing ROW maps and locate the existing ROW.
	a. Review existing ROW maps
	b. Locate existing ROW

	8. Locate boreholes.
	9. Perform hydrographic surveys, according to details requested by the HCRMA.
	10. Verify the condition and usefulness of existing control points including verification of the values.  Establish additional control as needed.  Tie to other control points in the project vicinity including points established by the National Geodeti...
	11. Update existing control information and prepare new survey control data sheets, as directed by the HCRMA to be included in the construction plan set as described below:
	a. The Consultant shall prepare, sign, seal, and date a survey control index sheet and horizontal and vertical control sheet(s) to be inserted into the plan set.
	b. The survey control index sheet provides an overview of the primary project control and must include:
	(1) An unscaled vicinity map showing the general location of the project in relation to nearby towns or other significant cultural features.
	(2) A scaled project map showing the extents of the project and the location of the primary control points. The map must show street networks, selected street names, control point identification, and significant cultural features necessary to provide ...
	(3) A table containing the primary control point values including the point number, northing, easting, elevation, stationing, and stationing offset values.
	(4) Map annotation including a graphic scale bar, north arrow, and standard HCRMA title block. The title block shall contain a section for the organization name, county and highway name/number. The title block shall also contain a section for a Texas ...
	(5) In the title block under the heading “Notes”, identification of the horizontal and vertical datum on which the primary control is based with the date of the current adjustment, the surface adjustment factor used, and unit of measure. The Consultan...

	c. The Consultant shall prepare horizontal and vertical control sheets providing detailed information about the construction, location, and monumentation of the primary control, which must include:
	(1) An unscaled location map for each primary control point showing the location of the monument in relation to physical features located in the vicinity. The location map must include a north arrow, the monument designation, the monument northing, ea...
	(2) Directly below the location map a text description of the monument including size, material, and construction followed by a description of the location of the monument starting with the county and state followed by a description suitable to locate...
	(3) Map annotation including a graphic scale bar, north arrow, and a standard HCRMA title block. The title block must contain a section for the organization name, county and highway name/number and contain a section for a Texas registered engineer to ...
	(4) In the title block under the heading “Notes”, identification of the horizontal and vertical datum on which the primary control is based with the date of the current adjustment, the surface adjustment factor used, and unit of measure. The Consultan...




	3.2 Deliverables for Design Surveys.
	A. Digital terrain models (“DTM”) and the triangular irregular network (“TIN”) files in a format acceptable by the HCRMA.
	B. Maps, plans, or sketches prepared by the Consultant showing the results of field surveys.
	C. Computer printouts or other tabulations summarizing the results of field surveys.
	D. Digital files or media acceptable by the HCRMA containing field survey data (ASCII data files).
	E. Maps, plats, plans, sketches, or other documents acquired from utility companies, private corporations, or other public agencies, the contents of which are relevant to the survey.
	F. Field survey notes, as electronic and hard copies.
	G. A digital and hard copy of all computer printouts of horizontal and vertical conventional traverses, GPS analysis and results, and survey control data sheets.
	H. All GEOPAK files and OpenRoad files.
	I. Survey reports in a format requested by the HCRMA.

	3.3 Mapping.
	A. Purpose
	B. Definitions
	1. Aerial Photogrammetry – Aerial Photogrammetry means the collection and processing of photography acquired from an airborne platform to develop DGN and DTM files.
	2. Terrestrial Photogrammetry – Terrestrial Photogrammetry means the collection and processing of photography acquired at or near ground level to develop DGN and DTM files.
	3. Airborne LiDAR – Airborne LiDAR means laser scanning equipment mounted on a helicopter or other airborne platform to collect data to process for DGN and DTM files.
	4. Terrestrial LiDAR – Terrestrial LiDAR means laser scanning equipment operated from a stationary base on the earth’s surface to collect data to process for DGN and DTM files.
	5. Mobile LiDAR – Mobile LiDAR means laser scanning equipment mounted on a moving vehicle operating on the earth’s surface to collect data to process for DGN and DTM files.
	6. UAS means Unmanned Aircraft Systems (e.g., drones).
	7. UAS LiDAR means laser scanning equipment on an unmanned aerial vehicle (e.g., drones) to collect data to process for DGN and DTM files.


	3.4 Aerial Mapping Using a Metric Camera and Manned Aircraft.
	A. Purpose.
	B. Definitions.
	1. Photogrammetrist means an American Society for Photogrammetry and Remote Sensing (“ASPRS”) Certified Photogrammetrist with a current certification.
	2. Mapping Scientist means an ASPRS Certified Scientist-UAS with a current certification.
	3. Metric Aerial Photograph means a vertical photograph taken from a manned aircraft using a large-format calibrated digital metric aerial mapping camera.
	4. Non-Metric aerial photograph means a vertical or oblique photograph taken from a fixed- or rotary-wing UAS aircraft using a non-metric small format consumer-grade digital camera.
	5. Large-format digital metric camera means a camera using charge-coupled device (“CCD”) or complementary metal oxide semiconductor (“CMOS”) technology to capture an image with a minimum final image size of 11500 by 7500 pixels.
	6. Analytical triangulation means the process of developing absolute orientation parameters for individual photogrammetric stereo models through the use of image tie and pass points combined with ground control in a fully weighted least-squares bundle...
	7. Ground control means points established on the ground by the Consultant and for which the Northing, Easting, and Elevation coordinates have been determined sufficient in number and geospatial distribution to allow analytical triangulation and mappi...
	8. Airborne GPS/IMU – An airborne GPS receiver on-board the aircraft recording GPS and orientation data to be included in the analytical triangulation with the purpose of reducing the number of ground control points required for a metric aerial mappin...
	9. KML means an uncompressed Google Keyhole Markup Language file, which is a two- or three- dimensional map showing a location on the earth.
	10. KMZ means a compressed Google Keyhole Markup Language file, which is a two- or three- dimensional map showing a location on the earth.
	11. DEM means digital elevation model, which is a three-dimensional DGN and/or point cloud in ASPRS LAS 1.2 file format containing all features located in the project area including features both on and above the ground surface.
	12. DTM means digital terrain model, which is a three-dimensional DGN and/or point cloud in ASPRS LAS 1.2 format containing only features located on the ground surface.
	13. Field Check means a ground survey validation of the deliverable map product with the purpose of ensuring that the required mapping accuracy has been met.
	14. Flight Map means a map depicting the flight line and ground control layout over the project area.
	15. Low Altitude Metric Aerial Photography means a metric aerial photography with a nominal ground pixel size of 5 cm or less.
	16. DGN means a two or three-dimensional graphics file produced using Bentley MicroStation. The file may contain features and improvements plotted in a horizontal plane along the N and E axes which correspond to the Texas Coordinate System. The file m...
	17. Medium Altitude Photography means aerial photography with a film photo scale of 1:12,000 or a digital image with ground pixel size of 20 cm.
	18. Project Photo Length means the distance over which photographs are required to be taken.

	C. Procedure for Aerial Mapping Using a Metric Camera and Manned Aircraft.
	1. Ground Control.
	2. Metric Digital Aerial Photography.
	3. Analytical Triangulation.
	4. Aerial Mapping.
	a. A two-dimensional DGN file containing planimetric map features.
	b. A three-dimensional DGN file containing DTM features.
	c. Orthophotography


	D. Technical Requirements.
	1. Aerial mapping using a metric camera and manned aircraft must be performed under the direct supervision of an ASPRS Certified Photogrammetrist.
	2. Unless otherwise stated, aerial mapping must meet or exceed the requirements for ASPRS Class 1 mapping at a 1 inch = 40 feet equivalent scale with a one-foot indicated contour interval.

	E. Data Requirements.
	1. Planimetric DGN files must be fully compatible with the current Bentley MicroStation version graphics program used by TxDOT without further modification or conversion.
	2. Electronically collected and processed field survey data files must be fully compatible with HCRMA’s computer systems without further modification or conversion. All files must incorporate only those feature codes currently being used by the HCRMA.
	3.  DTM must be fully compatible with the current version of Bentley OpenRoads civil design system used by HCRMA and TxDOT without further modification or conversion. All DTM must be fully edited to provide a complete digital terrain model with all ne...
	4. File features and level structure must be in accordance with the TxDOT’s current photogrammetry mapping legend.
	5. Minimum text size is 0.1 inches when plotted at a scale of 1 inch = 40 feet.

	F. Deliverables for Aerial Mapping Using a Metric Camera and Manned Aircraft.
	1. Digital orthophotography delivered on USB flash-drive or hard-drive in Tagged Image File format (TIF) compatible with Bentley MicroStation software and including georeferenced world files.
	2. A photo index map in DGN and KMZ format showing the location of each digital image frame. The index map must be overlaid on a base map to provide general location information.
	3. An orthophoto index map in DGN, KMZ, and PDF format showing the location of each orthophoto panel. The PDF format index map must be overlaid on a base map to provide general locational information.
	4. An analytical triangulation report signed and sealed by the Photogrammetrist providing a narrative of the aerial photography project and processing results. The report must include the number of flight strips, overall number of photo frames, the nu...
	5. DGN files for the planimetric and DTM mapping.


	3.5 Aerial Mapping Using a Non-Metric Camera and Unmanned Aircraft System (UAS).
	A. Purpose.
	B. Procedure for Aerial Mapping Using a Non-Metric Camera and UAS.
	1. Ground Control.
	2. Aerial Photography.
	3. Analytical Triangulation.
	4. Aerial Mapping.
	a. A two-dimensional DGN file containing planimetric map features.
	b. A three-dimensional DGN file containing DTM features.

	5. Orthophotography.

	C. Technical Requirements.
	1. Aerial mapping using a non-metric camera UAS must be performed under the direct supervision of an ASPRS Certified Photogrammetrist or Certified Mapping Scientist-UAS.
	2. Aerial mapping using a non-metric camera and UAS must be performed in compliance with the TxDOT UAS Flight Operations and User’s Manual.
	3. Unless otherwise stated, aerial mapping must meet or exceed the requirements for ASPRS Class 1 mapping at a 1 inch = 40 feet equivalent scale with a one-foot indicated contour interval.

	D. Data Requirements.
	1. Planimetric DGN files must be fully compatible with the HCRMA’s current Bentley MicroStation version graphics program used by HCRMA without further modification or conversion.
	2. Electronically collected and processed field survey data files must be fully compatible with the HCRMA’s computer systems without further modification or conversion. All files must incorporate only those feature codes currently being used by the HC...
	3. DTM must be fully compatible with the current version of Bentley OpenRoads civil design system used by HCRMA without further modification or conversion. All DTM must be fully edited to provide a complete digital terrain model with all necessary bre...
	4. File features and level structure must be in accordance with the HCRMA’s current photogrammetry mapping legend.
	5. Minimum text size is 0.1 inches when plotted at a scale of 1 inch = 40 feet.

	E. Deliverables for Aerial Mapping Using a Non-Metric Camera and UAS.
	1. Digital orthophotography delivered on USB flash-drive or hard-drive in Tagged Image File format (“TIF”) compatible with Bentley MicroStation software and including georeferenced world files.
	2. A photo index map in DGN and KMZ format showing the location of each digital image frame. The index map must be overlaid on a base map to provide general location information.
	3. An orthophoto index map in DGN, KMZ, and PDF format showing the location of each orthophoto panel. The PDF format index map must be overlaid on a base map to provide general locational information.
	4. An analytical triangulation report signed and sealed by the Photogrammetrist or Mapping Scientist providing a narrative of the aerial photography project and processing results. The report must include the number of flight strips, overall number of...
	5. DGN files for the planimetric and DTM mapping.


	3.6 Field Check Survey for Aerial Mapping Using Manned Aircraft or UAS.
	A. Purpose.
	B. Definitions.
	C. Procedure to Field Check Survey for Aerial Mapping Using Manned Aircraft or UAS.
	1. The Photogrammetrist or Mapping Scientist-UAS must prepare and provide the Consultant a listing of points to be validated in the field. Sufficient detail and description of the point is required to eliminate the possibility of a misidentification o...
	2. The Consultant shall locate and measure the provided validation points on the ground using equipment and methodologies with a higher level of accuracy than the map being checked.
	3. Using the results from the field survey, the Consultant shall prepare a map accuracy assessment report detailing the results of the field check. The report must include the number of check points used, the field surveying technique used for validat...
	4. Using the validation data provided by the Consultant, the Photogrammetrist or Mapping Scientist must prepare a final report detailing the results of the map check. The report must include both the following Statements of Accuracy, if applicable:
	a. “This map was compiled to meet the ASPRS Standard for Class 1 map accuracy.”
	b. “This map was checked and found to conform to the ASPRS Standard for Class 1 map accuracy.”


	D. Technical Requirements.
	1. Determine the northing, easting, and elevations of the check points provided by the Photogrammetrist or Mapping Scientist using a surveying method of greater accuracy than that used to produce the map being checked.
	2. Perform RMSE and 95% confidence computations on the check points using the following methodology:
	3. Provide the results of the RMSE and 95% confidence computations to the Photogrammetrist.

	E. Data Requirement.
	F. Deliverables.

	3.7 Horizontal and Vertical Control for Aerial Mapping.
	A. Purpose.
	B. Definition.
	C. Procedure for Horizontal and Vertical Control for Aerial Mapping.
	1. Prepare and submit for approval an aerial ground control layout in DGN and KML format based on the target positions selected by the Certified Photogrammetrist. The layout must show the location of the proposed primary project control and aerial gro...
	2. Establish and determine the horizontal and vertical coordinates of the primary project control points and aerial ground control points.
	3. Place aerial ground control targets at the point location and maintain the targets until the aerial flight has been completed.

	D. Technical Requirements.
	1. Aerial photography control surveys must be performed under the direct supervision of a RPLS currently registered with the TBPELS.
	2. The horizontal and vertical coordinates of the aerial control points must be based on acceptable methods, conducted by the Consultant, and must meet the standards of accuracy as set forth below:

	E. Data Requirement.
	F. Deliverables.
	1. A final aerial control point layout in DGN and KML format showing the location of the primary control and target points labeled with their respective alpha-numeric designation.
	2. A plot and computer graphics of a B-size index map showing an overall view of the project and the relationship of primary monumentation and control used in the preparation of the project, signed and sealed by a RPLS, and as directed by the HCRMA.
	3. A plot and computer graphics of a B-size horizontal and vertical control sheet showing the primary survey control monumentation used in the preparation of the project, signed and sealed by a RPLS, and as directed by the HCRMA.
	4. An A-size data sheet for each aerial ground control point, which must include a location sketch, a physical description of the point, surface coordinates, elevation, and datums used.
	5. A USB flash drive containing the graphics files and scanned images of the control data sheets.
	6. A written statement describing the datum used along with copies of all relevant NGS and data sheets.
	7. A written tabulation of all aerial control points with their respective alpha-numeric designations and horizontal and vertical coordinates.


	3.8 Mapping Services to be Provided.
	A. Aerial Photogrammetry.
	B. Terrestrial Photogrammetry.
	C. Terrestrial Lidar.
	D. Mobile and Aerial Lidar.
	E. Mapping Tasks to be Completed.
	1. Horizontal and Vertical Control for Aerial Mapping.
	a. The Consultant shall prepare and submit an aerial ground control layout showing the proposed aerial ground control points, for approval by the HCRMA.
	b. The Consultant shall establish and determine the coordinates of the aerial ground control points.
	c. The Consultant shall establish and determine the elevations of the aerial control points.
	d. The Consultant shall place aerial ground control target material at the established points and maintain until the photographs from the flight are approved.
	e. The Consultant shall prepare, to scale, a survey control index sheet for the aerial control points.
	f. The Consultant shall be prepared to locate additional points, as determined by the ASPRS certified Photogrammetrist, if any panel points are not visible from the air.

	2. Deliverables for Horizontal and Vertical Control for Aerial Mapping.
	a. A final aerial control point layout showing the location of the points and labeled with their respective alpha-numeric designations.
	b. A plot and computer graphics of a B-size index map showing an overall view of the project and the relationship of primary monumentation and control used in the preparation of the project, signed and sealed by a RPLS, and as directed by the HCRMA.
	c. An A-size data sheet for each aerial ground control point, which must include a location sketch, a physical description of the point, surface coordinates, the elevation, and datums used.
	d. A USB flash drive containing the graphics files and scanned images of the control data sheets.
	e. A written statement describing the datum used along with copies of all relevant NGS and data sheets.
	f. A written tabulation of all aerial control points with their respective alpha-numeric designations, surface coordinates (for center panel points only), and elevations.

	3. Prepare Planimetric and DTM Data.
	a. The Consultant shall provide low altitude aerial mapping to cover an area 1,200 feet wide centered on the roadway unless otherwise specified, with cross flights as directed by the HCRMA.
	b. The Consultant shall prepare planimetric design (DGN, DTM, and TIN) Bentley MicroStation graphics files and orthophotography files covering the specific work location, meeting standards and specifications as required.
	(1) The Consultant shall collect supplemental planimetric and DTM survey data.
	(2) The Consultant shall update aerial 2D and 3D mapping with ground surveys.
	(3) The Consultant shall maintain the current DGN level structure and legend used by TxDOT.
	(4) The Consultant shall maintain the current DTM level structure and legend used by TxDOT.
	(5) The Consultant shall use file features and level structures in compliance with TxDOT’s current photogrammetry mapping legend.
	(6) The Consultant shall locate, and field check random points.

	c. The Consultant shall conduct QA/QC for each task performed and prepare a Surveyor’s Report.

	4. Deliverables for Planimetric and DTMs.
	a. Certification that the photographs or LiDAR imagery were taken on the date indicated, signed by the airplane pilot or aerial photographer.
	b. The DGN, DTM, and TIN files on a medium and in a format acceptable to the HCRMA, delivered on USB flash-drive or hard-drive.
	(1) Orthophotography (created using the DTM) delivered on USB flash drive, or hard-drive in tiff format (3 banded) with world files.
	(2) TxDOT’s photogrammetry mapping legend and supplements.

	c. A tabulation showing the field-check points.
	d. QA/QC and Statement of Map Accuracy.
	(1) Statement of map accuracy.
	(2) A surveyor’s report signed and sealed by an RPLS.




	3.9 Horizontal And Vertical Control.
	A. Overview of Horizontal and Vertical Control.
	B. Definitions.
	1. BM means bench mark, which is a relatively permanent object whose elevation above or below an adopted datum is known.
	2. CORS means continuously operating reference station, which is a network of the highest quality horizontal stations, forming the National Spatial Reference System (“NSRS”).
	3. Control Survey means a survey providing positions (horizontal or vertical) of points to which supplemental surveys are adjusted.
	4. Datum means a mathematical model of the earth designed to fit part or all of the geoid.
	5. Datum Point Rod or Deep Rod Monument means a monument driven to refusal by a power driver, used for major project control.
	6. GPS means the Global Positioning System, which is based on a constellation of 24 satellites orbiting the earth at a very high altitude.
	7. Horizontal Control Survey means placing geographic coordinates of latitude and longitude on permanent monuments.
	8. Level 1 survey means RRP, CORS or major control densification.
	9. Level 2 Survey means primary project control.
	10. Level 3 Survey means secondary project control.
	11. NGS means National Geodetic Survey
	12. RRP means Regional Reference Point, which is a TxDOT Continuously Operating Reference Point.
	13. Type II Monument means a disk driven onto a length of 5/8-inch rebar with the hole filled flush with concrete.
	14. Vertical Control Surveys means a survey performed for accurately determining the orthometric height (elevation) of permanent monuments to be used as bench marks for lower quality leveling.

	C. Procedure for Horizontal and Vertical Control.
	1. The Consultant shall establish horizontal and vertical control points, including offsite points. The Consultant shall prepare signed survey control data sheets, a survey control index sheet, and a composite layout of the horizontal and vertical con...
	2. The Consultant shall update existing control information and prepare new survey control data sheets, as directed by the HCRMA, to be included in the construction plan set as described in task 3.9, D.

	D. Technical Requirements for Horizontal and Vertical Control.
	1. Horizontal and vertical controls must be performed under the supervision of a RPLS currently registered with the TBPELS.
	2. Horizontal ground control used for design surveys and construction surveys, furnished to the Consultant by the HCRMA or based on acceptable methods conducted by the Consultant, must meet the standards of accuracy required by the HCRMA.
	3. Vertical ground control used for design surveys and construction surveys, furnished to the Consultant by the HCRMA or based on acceptable methods conducted by the Consultant, must meet the standards of accuracy required by the HCRMA.
	4. Monuments.
	a. Offsite primary control points whether set by GPS or conventional survey methods must be set in pairs approximately 2000 feet apart outside of the project on side roads. Offsite points must be constructed approximately every 2 miles and set approxi...
	b. Secondary control points must be set approximately 6 inches below ground at a maximum distance of 1,500 feet apart.

	5. Side shots or short traverse procedures for total stations used to determine horizontal and vertical locations must meet the following criteria:
	a. Short traverses and instrument setups for side shots must begin and end on horizontal and vertical ground control as described above.
	b. Standards, procedures, and equipment (e.g., GPS Equipment, LiDAR, Total Stations) used must be such that horizontal locations relative to the control can be reported within the specification to allow the Consultant to accurately create the design t...
	(1) Bridges and other roadway structures: less than 0.02 feet.
	(2) Utilities and improvements: less than 0.2 feet.
	(3) Cross-sections and profiles: less than 0.2 feet.
	(4) Bore holes: less than 0.5 feet.

	c. Standards, procedures, and equipment (e.g., GPS Equipment, LiDAR, Total Stations) used must be such that vertical locations relative to the control may be reported to within 0.02 feet.

	6. The Consultant shall update existing control information and prepare new survey control data sheets, as directed by the HCRMA, to be included in the construction plan set as described below:
	a. The Consultant shall prepare, sign, seal, and date a survey control index sheet and horizontal and vertical control sheets to be inserted into the plan set.
	b. The Consultant shall prepare a survey control index sheet that provides an overview of the primary project control and must include:
	(1) An unscaled vicinity map showing the general location of the project in relation to nearby towns or other significant cultural features.
	(2) A scaled project map showing the extents of the project and the location of the primary control points. The map must show street networks, selected street names, control point identification, and significant culture features necessary to provide a...
	(3) A table containing the primary control point values including the point number, northing, easting, elevation, stationing, and stationing offset values.
	(4) Map annotation including a graphic scale bar, north arrow, and standard TxDOT title block. The title block must contain a section for the district name, county, highway, and CSJ number. The title block must also contain a section for a Texas regis...
	(5) In the title block under the heading “Notes”, identification of the horizontal and vertical datum on which the primary control is based with the date of the current adjustment, the surface adjustment factor used, and unit of measure. The Consultan...



	E. Data Requirement.
	F. Tasks to be Completed.
	1. The Consultant shall establish horizontal and vertical control points, including offsite points. The Consultant shall prepare signed survey control data sheets, a survey control index sheet, and a composite layout of the horizontal and vertical con...
	2. The Consultant shall set primary offsite control points in pairs, approximately 2 miles apart outside of the project area.
	3. The Consultant shall set secondary control points approximately 6 inches below ground at a maximum distance of 1,500 feet apart.
	4. The Consultant shall establish horizontal and vertical control from the TxDOT Virtual Reference Station (VRS) Network, and as directed by the HCRMA.
	5. The Consultant shall tie and tabulate horizontal and vertical control to other control points and datums in the vicinity established by other sources such as the National Geodetic Survey (NGS), FEMA, TxDOT VRS Network, and as directed by the HCRMA.

	G. Deliverables.
	1. A B-size plot and MicroStation graphics files of the index map showing an overall view of the project and the relationship of the primary monuments and control points established for the project, signed and sealed by a registered professional land ...
	2. One A-size data sheet for each control point which shall include, but need not be limited to, a location sketch, a physical description of the point, surface coordinates, the elevation, and the datum used.
	3. A USB flash-drive containing the graphics files and scanned images of the control data sheets.
	4. A written statement describing the datum used, signed and sealed by a RPLS, along with copies of all relevant NGS and TxDOT data sheets.


	2.1 Utility Engineering Investigation.
	Utility engineering investigation includes utility investigations subsurface and above ground prepared in accordance with ASCE/CI Standard 38-02
	A. [(http://www.fhwa.dot.gov/programadmin/asce.cfm)] and Utility Quality Levels.
	Utility Quality Levels are defined in cumulative order (least to greatest) as follows:
	1. Quality Level D - Quality level value assigned to a utility segment or utility feature after a review and compilation of data sources such as existing records, oral recollections, locations marked by DIGTESS, and data repositories.
	2. Quality Level C - Quality level value assigned to a utility segment or utility feature after surveying aboveground (i.e., visible) utility features and using professional judgement to correlate the surveyed locations of these features with those fr...
	3. Quality Level B - Designate: Quality level value assigned to a utility segment or subsurface utility feature whose existence and position is based upon appropriate surface geophysical methods combined with professional judgment and whose location i...
	4. Quality Level A – Quality level value assigned to a portion (x, y, and z geometry) of a point of a subsurface utility feature that is directly exposed, measured, and whose location and dimensions are tied to the project survey datum. Other measurab...

	B. Utility Investigations Methodology.
	1. Utility Investigation Quality Level D

	The Consultant shall:
	a. Perform records research from all available resources. Sources include: Texas811, Railroad Commission of Texas (Texas RRC), verbal recollection, as-built information from plans, plats, permits and any other applicable information provided by the ut...
	b. Document utility owners and contact information.
	c. Create a utility drawing of information gathered.

	2. Utility Investigation Quality Level C
	The Consultant shall:
	a. In combination with existing Quality Level D information, utilize surveyed above-ground utility features and professional judgement to upgrade Quality Level D information to Quality Level C. For those utilities unable to be upgraded, retain as Qual...
	b. Overhead utilities information must be gathered and depicted. Sag elevations of lowest utility must be documented at road crossings, per best practices document.
	c. Storm and sanitary sewer information must be gathered from Level D and upgraded to Level C as possible, unless otherwise directed by the HCRMA.
	d. Mapping of underground vaults may be requested by the HCRMA.
	e. Create composite utility drawing of information gathered.

	3. Designate (Quality Level B)
	Designate means to indicate the horizontal location of underground utilities by the application and interpretation of appropriate non-destructive surface geophysical techniques and reference to established survey control. Designating (Quality Level B)...
	The Consultant must:
	a. As requested by the HCRMA, compile "as-built" information from plans, plats and other location data as provided by the utility owners.
	b. Coordinate with utility owner when utility owner's policy is to designate their own facilities at no cost for preliminary survey purposes. The Consultant shall examine utility owner's work to ensure accuracy and completeness.
	c. Designate, record, and mark the horizontal location of the existing utility facilities using non-destructive surface geophysical techniques.
	d. Using both active and passive scans to attempt to locate any additional utilities, including unrecorded and abandoned storm and sanitary sewer facilities, at the direction of the HCRMA, may be investigated using additional methods such as rodding t...
	e. Correlate utility owner records with designating data and resolve discrepancies using professional judgment. The Consultant must prepare and deliver to HCRMA a color-coded composite utility facility plan with utility owner names, quality levels, li...
	f. Determine and inform the HCRMA of the approximate electronic utility depths at critical locations as determined by the HCRMA. The limits of this additional information should be determined prior to the commencement of work. This depth indication is...
	g. Provide a monthly summary, with weekly updates, of work completed and in process with adequate detail to verify compliance with agreed work schedule.
	h. Close-out permits as required.
	i. Clearly identify all utilities that were discovered from Quality Levels C and D investigation but cannot be depicted in Quality Level B standards. These utilities must have a unique line style and symbology in the designate (Quality Level B) delive...
	j. Comply with all applicable TxDOT policy and procedural manuals.
	4. Subsurface Utility Locate (Test Hole) Service (Quality Level A)
	a. Review requested test hole locations and advise the HCRMA in the development of an appropriate locate (test hole) work plan relative to the existing utility infrastructure and proposed highway design elements.
	b. Coordinate with utility owner inspectors as may be required by law or utility owner policy.
	c. Place Texas 811 ticket 48 hours prior to excavation.
	d. Neatly cut and remove existing pavement material, such that the cut does not exceed 0.10 square meters (1.076 square feet) unless unusual circumstances exist.
	e. Measure and record the following data on an appropriately formatted test hole data sheet that has been sealed and dated by the Consultant:
	(1) Elevation of top of utility tied to the datum of the furnished plan.
	(2) Minimum of two benchmarks utilized. Elevations must be within an accuracy of 15mm (.591 inches) of utilized benchmarks.
	(3) Elevation of existing grade over utility at test hole location.
	(4) Horizontal location referenced to project coordinate datum.
	(5) Outside diameter of pipe or width of duct banks and configuration of non-encased multi-conduit systems.
	(6) Utility facility materials.
	(7) Utility facility condition.
	(8) Pavement thickness and type.
	(9) Coating/wrapping information and condition.
	(10) Unusual circumstances or field conditions.

	f. Excavate test holes in such a manner as to prevent any damage to wrappings, coatings, cathodic protection, and other protective coverings and features. Water excavation can only be utilized with written approval from the appropriate TxDOT district ...
	g. Be responsible for any damage to the utility during the locating process. In the event of damage, the Consultant must stop work, notify the appropriate utility facility owner, the HCRMA, and appropriate regulatory agencies. The regulatory agencies ...
	h. Back fill all excavations with appropriate material, compact backfill by appropriate mechanical means, and restore pavement and surface material. The Consultant is responsible for the integrity of the backfill and surface restoration for a period o...
	i. Furnish and install a permanent above-ground marker (as specified by the HCRMA, directly above center line of the utility facility.
	j. Provide complete restoration of work site and landscape to equal or better condition than before excavation. If a work site and landscape is not appropriately restored, the Consultant shall return to correct the condition at no extra charge to the ...
	k. Plot utility location position information to scale and provide a comprehensive utility plan signed and sealed by the responsible professional engineer. This information must be provided in the latest version of MicroStation and be fully compatible...
	l. Return plans, profiles, and test hole data sheets to the HCRMA. If requested, conduct a review of the findings with the HCRMA.
	m. Close-out permits as required.









