HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, APRIL 28, 2026
TIME: 4:30 PM
PLACE: PHARR CITY HALL

2"Y FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: ROBERT L. LOZANO, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

w

1.

2.

PLEDGE OF ALLEGIANCE

INVOCATION

CALL TO ORDER OF A WORKSHOP

Review of Fiscal Year 2025 Financial Statement and Independent Auditors Report for the Hidalgo County
Regional Mobility Authority.

Review of Fiscal Year 2025 Annual Compliance Report for the Hidalgo County Regional Mobility Authority.
Review of Quarterly Investment Report for the period ending March 31, 2026.

Rio Grande Valley Metropolitan Planning Organization presentation.

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PROCLAMATION

Pilar Rodriguez, PE (April 2012 to April 2026)

PUBLIC COMMENT

CHAIRMAN'’S REPORT

A. Western Hidalgo County Loop System Development.
B. Status Reports from Administration, Project, and Revenue Committees.

STAFF REPORTS

A. Report on Program Management Activity for the 365 Tollway Project — Ruben Alfaro, HCRMA
B. Report on Construction Activity for the 365 Tollway Project — Ramon Navarro IV, HCRMA



3. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered
separately. The Governing Body may also elect to go into Executive Session on any item on this agenda,
whether or not such item(s) are posted as an Executive Session Item, at any time during the meeting when
authorized by provisions of the Open Public Meeting Act.)

mooOw>

m

Approval of Minutes for the Regular Board Meeting held March 24, 2026.

Approval of Project & General Expense Report for the period from March 7, 2026 to April 6, 2026.
Approval of Financial Reports for February 2026.

Approval of Quarterly Investment Report for the Period ending March 31, 2026.

Resolution 2026- 45 - Approval of the Hidalgo County Regional Mobility Authority Designee, Alternate,
and Proxy to the Rio Grande Valley Metropolitan Planning Organization.

Resolution 2026-46 — Approval and Consideration to designate Jose Castillo and Daniel Garcia as
investment officers for the Hidalgo County Regional Mobility Authority.

Resolution 2026-47 — Authorization to remove Pilar Rodriguez as a signatory and the addition of Daniel
Garcia, Executive Director, as an authorized signatory on the PlainsCapital, Wilmington Trust, and Logic
accounts.

4. REGULAR AGENDA

A.

Resolution 2026-29 — Consideration and acceptance of Fiscal Year 2025 Financial Statement and
Independent Auditors Report for the Hidalgo County Regional Mobility Authority.

Resolution 2026-30 — Consideration and approval of Fiscal Year 2025 Annual Compliance Report for the
Hidalgo County Regional Mobility Authority.

Resolution 2026-32 — Consideration and authorization to reimburse the Texas Department of
Transportation (TxDOT) for survey work for the SH 68/FM 3072/Spur 81 (IBTC) Project to allow for
transfer of right of ways to TxDOT from the Hidalgo County Regional Mobility Authority.

Resolution 2026-40 — Consideration and approval of change order number 2 to the contract with SICE,
Inc. to provide toll collection system installation, integration and maintenance for the 365 tollway
project.

Resolution 2026-41- Consideration and approval of change order number 3 to the contract with SICE,
Inc. to provide toll collection system installation, integration and maintenance for the 365 tollway
project.

Resolution 2026-42—Consideration and approval of agreement with AEP Texas, Inc. to Install Electric
Distribution Facilities for New Electrical Services for the 365 Tollway Project.

Resolution 2026-43—Consideration and approval of Supplemental number 2 to Work authorization
Number 1 to the Professional services agreement with Alliance Geotechnical Group, Inc. to provide drill
shaft testing as part of the 365 Tollway Project.

Resolution 2026-44— Consideration and Approval of Contract Amendment Number 2 to the professional
service agreement with Alliance Geotechnical Group, Inc. to increase maximum payable amount for
Supplemental number 2 to Work authorization Number 1.

Resolution 2026-48 — Consideration and approval of Change Order Number 22 to that certain contract
with Pulice Construction, Inc. for the 365 Tollway construction project.

5. TABLED ITEMS

A.

None.



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION
WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074
(PERSONNEL MATTERS)

A.
B.

Consultation with Attorney on legal issues pertaining to Red River Subdivision (551.071 T.G.C.).
Consultation with Attorney on legal issues pertaining to the advance project development of the 365
Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section
551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071
T.G.C.).

Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo
County Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365
Tollway Project (Section 551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction
Inc. for the 365 Tollway Project.

Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.).
Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the
Texas Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.).
Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection,
Engineering, Surveying and Environmental Services to include construction material testing (Section
551.071 T.G.C.).

Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alighments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments
(Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo
County Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and
readily accessible to the general public at all times, and said Notice was posted on the_22" day of April 2026 at
5:00 pm and will remain so posted continuously for at least three (3) business days preceding the scheduled day of
said meeting in accordance with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Program Coordinator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.



PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will
be allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be
allowed a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are
under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the
meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall
be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the public may
be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, and
the same time limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more members of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM WS1
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — REVIEW OF FISCAL YEAR 2025 FINANCIAL
STATEMENT AND INDEPENDENT AUDITORS REPORT FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Preview of annual Financial Statement and Independent Auditors Report prepared by Burton
McCumber & Longoria, LLP for the Fiscal Year 2025. The report is required by Texas
Administrative Code Title 43, Part |, Chapter 26, Subchapter G §26.65(a) Annual Reports to the
Commission.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes _ No _X N/A

5. Staff Recommendation: Presentation only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved _ Disapproved _X_ None
10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: __ Approved _ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved _ Disapproved __ None



THIS ITEM WILL BE
SENT UNDER
SEPERATE COVER
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM WS?2
PLANNING COMMITTEE DATE SUBMITTED 04/20/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 2 — REVIEW OF FISCAL YEAR 2025 COMPLIANCE
REPORT FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Review of Annual Compliance Report for Fiscal Year 2025. The report is required by Texas
Administrative Code Title 43, Part |, Chapter 26, Subchapter G (Regional Mobility Authority and
Audits), as amended

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Program Manager's Recommendation: ___ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved __X None
11. Development Engineer's Recommendation: ___Approved __ Disapproved _X None
12. Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X __None



Hidalgo County Regional Mobility Authority

Compliance Report
Texas Administrative Code Title 43, Part |, Chapter 26, Subchapter G
§26.65(a) Annual Reports to the Commission

Compliance Rule

Compliance Statement

Certification

Rule §26.61 Written Reports:

The annual operating and capital budgets
adopted by the RMA year.

HCRMA is in compliance.

HCRMA adopted the FY 2026
Operating & Capital Budget on
December 16, 2025.

Any annual financial information and notices
of material events required to be disclosed
under Rule 15¢2-12 of the SEC.

Not applicable.

To the extent not disclosed in another
report required in this compliance report, a
statement of any surplus revenue held by
the RMA and a summary of how it intends
to use the surplus revenue.

Not applicable. HCRMA does not
have surplus revenue at this
time.

An independent auditor's review of the
reports of investment transactions prepared
under Government Code, §2256.023.

HCRMA is in compliance.

HCRMA Board of Directors
accepted the FY 2025 financial
statement and independent
audit on April 28, 2026, which
included a review of investment
transactions.

Rule §26.62 Annual Audit:

The RMA shall maintain its books and
records in accordance with generally
accepted accounting principles in the United
States and shall have an annual financial and
compliance audit of such books and records.

HCRMA is in compliance.

HCRMA Board of Directors
accepted the FY 2025 financial
statement and independent
audit on April 28, 2026.

The annual audit shall be submitted to each
county or city that is a part of the RMA
within 120 days after the end of the fiscal
year, and conducted by an independent
certified public accountant.

HCRMA is in compliance.

HCRMA has made the financial
statement and independent
auditors report available to all
interested parties.

All work papers and reports shall be
retained for a minimum of four years from
the date of the audit.

HCRMA is in compliance.

HCRMA's record retention policy
in compliance with this
requirement.

Rule §26.63 Other Reports to Counties and
Cities:

Provide other reports and information
regarding its activities promptly when
requested by the counties or cities.

HCRMA is in compliance.

All reports and activities are
posted on the HCRMA web site
at www.hcrma.net.

Rule §26.64 Operating Records:

The Department will have access to all
operating and financial records of the RMA.
The executive director will provide
notification if access is desired by the
department.

HCRMA is in compliance.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM WS3
PLANNING COMMITTEE DATE SUBMITTED 04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

1. Agenda ltem: WORKSHOP ITEM 3 — QUARTERLY INVESTMENT REPORT FOR THE
PERIOD ENDING MARCH 31 2026.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation of the quarterly investment report.

2. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report Only.

6. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

7. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

8. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _ X None
11. Chief Construction Engineer's Recommendation: __ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: Approved __ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM WS4
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 4 — RIO GRANDE VALLEY METROPOLITAN
ORGANIZATON PRESENTATION.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation by the Rio Grande Valley Metropolitan Organization.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes _ No _X N/A

5. Staff Recommendation: Presentation only.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___ Approved __ Disapproved _X_None

10. Chief Development Engineer's Recommendation: _ Approved _ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved ___ None



Hidalgo County
Regional Mobility
Authority

April 28, 2026



Presentation Overview

= About RGVMPO

= Major Planning Documents

* Project Funding

= 10-year plan "Histography"

= Leveling Effort: Balancing the "10-Year Plan"

= Project Readiness Report

= Electronic Project Request Form

= Northern Relief Route

= HC West Loop Planning and Environmental Linkages Study



About RGVMPO

* The RGVMPO is the federally
recognized transportation planning
organization responsible for
coordinating and managing federally
funded transportation projects across
all modes in the Rio Grande Valley.

* Represents Cameron County, Hidalgo
County, and part of Starr County.

* The Transportation Policy Board (TPB)
is the decision-making body of the
RGVMPO, ensuring that all regional
transportation studies, plans, and
projects:

* The Technical Advisory Committee reviews
technical matters and develops preferred

technical alternatives and recommendations
for TPB approval. Source: RGVMPO 2050 MTP



mmmm Unified Planning Work Program (UPWP):

Major Planning Documents

Federally required documents as per 23 CFR § 450;

*Serves as the 2-year transportation planning work program outlining the transportation planning, programs, and activities
to be performed in the region. Approved July 21, 2025.

mmmw  Metropolitan Transportation Plan (MTP):

* Long-range transportation planning document that serves as a blueprint for the next 25 years. It identifies needs,
establishes priorities for funding, and outlines strategies. Approved December 5, 2025.

mmmmm | ransportation Improvement Program (TIP):

« Short-range planning document that identifies construction projects. Contains programmed dollars for all projects for
all programs including roadway, transit, and active transportation. Approved December 5, 2025.

Public Participation Plan (PPP):

*Serves as a program guide for the public participation process. Defines policies and principles for communication and
coordination with interested parties. Approved July 21, 2025.

mmmm Congestion Management Process (CMP):

» Identifies, analyzes, and monitors traffic congestion and provides strategies to improve the efficiency and performance of
the regional transportation network. Approved October 30, 2024.




Project Funding

Category 7: Metropolitan Mobility and
Rehabilitation: addresses transportation needs
within the boundaries of MPOs with
populations of 200,000 or greater — known as
TMAs .

* This funding can be wused on any
roadway with a functional classification
greater than a local road or rural minor
collector.

« Common project types include roadway
widening (both freeway and non-
freeway), new-location roadways and
interchange improvements.



10-year plan's "histography"

A leveling effort was implemented to
balance the 10-Year Plan, ensuring it
remains financially constrained and fully
compliant with federal requirements.

 For example, FY 2028 was
overprogrammed by $77,548,164 in
comparison to the FY 2028 UTP
projected funding of $32,565,401.



Leveling Effort: Balancing the 10 Year Plan

Fiscally constrained Scenario B
was adopted by the TPB
via Resolution 2025-12 on
September 24, 2025, in
accordance with 23 CFR
§450.324(f)(11)(i)(1) and
§450.326(g).

Establishing that candidate
projects shall be programmed in
the 10-Year Plan based on
project readiness and financial
capacity within the applicable
fiscal year.



Project Readiness Report




The Electronic Project Request Form, project schedule, financial summary, and
resolutions feed into the development of the Project Readiness Report.

Electronic Project Request Form Link



Northern Relief Route

State Loop 195 I-69 Connector Outer Parkway

Starr County Cameron County

Hidalgo County

Source: TxDOT SL 195 Fact Sheet Source: [-69 TxDOT Scoping Meeting Source: CCRMA Outer Parkway NOC



https://ccrma.org/wp-content/uploads/2025/06/Outer-Parkway-NOC-English-Final.pdf
https://ftp.dot.state.tx.us/pub/txdot/get-involved/phr/sl-195/121725-fact-sheet-rev.pdf
https://ftp.txdot.gov/pub/txdot/get-involved/phr/I-69%20Connector/072924-agency-scoping-meeting.pdf
https://ftp.txdot.gov/pub/txdot/get-involved/phr/I-69%20Connector/072924-agency-scoping-meeting.pdf
https://ftp.txdot.gov/pub/txdot/get-involved/phr/I-69%20Connector/072924-agency-scoping-meeting.pdf

HC West Loop PEL Study

Source: HCRMA Website

This Planning
Environmental
Linkages study will
gather comprehensive
data about the
proposed West Loop,
identify and evaluate
potential route
alternatives, and
determine required
environmental
procedures and
compliance measures.



Email

info@rgvmpo.org

Thank You!

Contact us:

Website

WWW.Igvmpo.org

Phone

(956)682-3481

Scan the QR code to view our MTDP!

Address

617 W. University
Drive, Edinburg,
TX 78539
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda ltem: CHAIRMAN'S REPORT.

Nature of Request: (Brief Overview) Attachments: __Yes X No

Chairman’s Report

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: __ _Yes __ No X _N/A

Staff Recommendation: Report only.

Program Manager's Recommendation: ___ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditors Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Development Engineer's Recommendation: __ Approved _  Disapproved __ None

Chief Construction Engineer's Recommendation: __ Approved __ Disapproved __ X None

Executive Director's Recommendation: ___Approved __ Disapproved X __None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

CHAIRMAN'’S REPORT
Tuesday, April 28, 2026

A. Western Hidalgo County Loop System Development.
B. Status Reports from Administration, Project, and Revenue Committees
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY
PROJECT AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS

2. Nature of Request: (Brief Overview) Attachments: X Yes _ No

Report on Overweight Permits Activity, briefing on development activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __ _Yes _ No _X N/A

5. Staff Recommendation: Report Only

6. Program Manager’'s Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ____Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

10. Chief Development Engineer's Recommendation: _X Approved __ Disapproved ___ None
11. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



1 http://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Overweight Permit Summary
Development Updates

2  http://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




. CurentYear | 2025 |%CHANGE
6,562 | 451%
$1,339,826.00 | 7.52%
$  27,426.00

m Total Permit Fees: $1,412.,748.00 | $1,312,400.00
$ 2057400 $  19.686.00
— TXDOT (On system): $ 1,200,835.80 | $ 1,100,119.30

— Local (Off system): $  15,420.70

— HCRMA: $ 19133820 | % 177,174.00

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
3 HCRMA: Remaining of Total Permit fees.




Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858																				16,960		1305

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				16,960



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	





5218	4884	6858	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,858		6,562		4.51%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,440,625.98		$   1,339,826.00		7.52%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   27,877.98		$   27,426.00

		 ■ Total Permit Fees:		$   1,412,748.00		$   1,312,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   20,574.00		$   19,686.00

		– TxDOT (On system):		$   1,200,835.80		$   1,100,119.30

		– Local (Off system):		$   - 0		$   15,420.70

		– HCRMA:		$   191,338.20		$   177,174.00		7.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		471,474				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   85,203,431.16				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,702,301.40

		 ■ Total Permit Fees:		$   83,501,129.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,388,592.00

		– TxDOT (On system):		$   70,780,685.31

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,178,355.50

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		16,960		17,204		-1.42%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   3,560,263.16		$   3,515,752.00		1.27%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   68,021.16		$   74,952.00

		 ■ Total Permit Fees:		$   3,492,242.00		$   3,440,800.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   50,880.00		$   51,612.00

		– TxDOT (On system):		$   2,968,405.70		$   2,884,250.60				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   40,429.40

		– HCRMA:		$   472,956.30		$   464,508.00		1.82%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843






Overweight/Oversized Permit Count
2023 - 2026 Monthly Comparison
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Current Year % CHANGE

Total Permits Issued: 16,960 17,204 -1.42%
Total Amount Collected: | $ 3,560,263.16 | $ 3,515,752.00 | 1.27%
$ 6802116 | $  74,952.00

m Total Permit Fees: $ 349224200 | $ 3,440,800.00
$  50,880.00|$  51,612.00
— TXDOT (On system): $ 296840570 | $ 2,884,250.60

— Local (Off system): $ - $ 40,429.40
— HCRMA: $ 472,956.30 | $ 464,508.00

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment

Pro Miles: $3 per Permit.

TxDOT & Local: 85% of Total Permit fees.

HCRMA: Remaining of Total Permit fees.




Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858																				16,960		1305

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				16,960



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	





5218	4884	6858	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,858		6,562		4.51%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,440,625.98		$   1,339,826.00		7.52%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   27,877.98		$   27,426.00

		 ■ Total Permit Fees:		$   1,412,748.00		$   1,312,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   20,574.00		$   19,686.00

		– TxDOT (On system):		$   1,200,835.80		$   1,100,119.30

		– Local (Off system):		$   - 0		$   15,420.70

		– HCRMA:		$   191,338.20		$   177,174.00		7.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		471,474				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   85,203,431.16				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,702,301.40

		 ■ Total Permit Fees:		$   83,501,129.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,388,592.00

		– TxDOT (On system):		$   70,780,685.31

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,178,355.50

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		16,960		17,204		-1.42%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   3,560,263.16		$   3,515,752.00		1.27%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   68,021.16		$   74,952.00

		 ■ Total Permit Fees:		$   3,492,242.00		$   3,440,800.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   50,880.00		$   51,612.00

		– TxDOT (On system):		$   2,968,405.70		$   2,884,250.60				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   40,429.40

		– HCRMA:		$   472,956.30		$   464,508.00		1.82%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843






Cumulative Total Permits
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Total Permits Issued: 471,474
Total Amount Collected: | $ 85,203,431.16

$  1,702,301.40
m Total Permit Fees: $ 83,501,129.76

$  1,388,592.00
— TXDOT (On system): $ 70,780,685.31

153,497.30
11,178,355.50

— Local (Off system):
- HCRMA:

$
$



Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884		6,858																				16,960		1305

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM		Variance

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218		(577)

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102		(540)

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204		6,858		16,960		(244)

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				16,960



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	





5218	4884	6858	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	16960	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		6,858		6,562		4.51%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,440,625.98		$   1,339,826.00		7.52%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   27,877.98		$   27,426.00

		 ■ Total Permit Fees:		$   1,412,748.00		$   1,312,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   20,574.00		$   19,686.00

		– TxDOT (On system):		$   1,200,835.80		$   1,100,119.30

		– Local (Off system):		$   - 0		$   15,420.70

		– HCRMA:		$   191,338.20		$   177,174.00		7.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		471,474				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   85,203,431.16				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,702,301.40

		 ■ Total Permit Fees:		$   83,501,129.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,388,592.00

		– TxDOT (On system):		$   70,780,685.31

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   11,178,355.50

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		16,960		17,204		-1.42%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   3,560,263.16		$   3,515,752.00		1.27%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   68,021.16		$   74,952.00

		 ■ Total Permit Fees:		$   3,492,242.00		$   3,440,800.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   50,880.00		$   51,612.00

		– TxDOT (On system):		$   2,968,405.70		$   2,884,250.60				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   40,429.40

		– HCRMA:		$   472,956.30		$   464,508.00		1.82%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843






- Completed Base Fee negotiations with Consor Engineers for
Segments A, C, E and F. Scoping and schedule meetings are
underway.

- P3 Conference Dallas, TX (March 23 - 25, 20206)

- 2027 Texas Freight Mobility Plan Workshop (April 8, 2026)



ltem 2B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda ltem: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __ _Yes ___ No X _N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: ___Approved __ Disapproved X _None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved X_None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved X_None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved X _None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved X None
10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _ Disapproved __ None

12. Executive Director's Recommendation: ____Approved __ Disapproved X __None



BOARD OF DIRECTORS MEETING
FOR APRIL 2026

HCRMA Board of Directors HCRMA Administrative Staff
Robert L. Lozano, Chairman Daniel Garcia, PE, Executive Director
Juan Carlos Del Angel, Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Michael J. Williamson, Secretary/Treasurer Ruben Alfaro, PE, Development Eng.
Jose Maria “Joe” Ochoa, Director Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.
Joe Daniel Olivarez, Director Jose Castillo, Chief Financial Ofcr.

Javier Penha, Director

Nick Rhodes, Director
General Engineering Consultant

HDR Engineering Inc.

www.hcrma.net




365 Toll Intergration Project
365 Tollway Civil Project

2  http://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




MAJOR MILESTONES:

NEPA
CLEARANCE
07/03/2015

PH 1: 365 SEG. 3 -
LET: 08/2015
COMPLETED

PH 2: 365 TOLL
SEGS. 1 &2 -
LET: 11/2021




365 TOLLWAY COLLECTION SYSTEM INSTALLATION,
INTEGRATION & MAINTENANCE PROJECT












SICE INC. - CONSTRUCTION PHASE

Contract Amount

$8,874,094.17

365TCS- INV-0001 8/1/2023 Contract Signature & Performance Bond,
Monthly Mgmt. Fee, and Delivery of Payment &
Performance Bond $  734,715.04 |$  (73,471.50)| $ 661,243.54 7.45%
365TCS- INV-0002 9/1/2023 Milestone Draw Request S 197,153.58 | $  (19,715.36)| $ 177,438.22 2.00%
365TCS-INV-0003 10/1/2023 Milestone Draw Request S 223,885.56 | $  (22,388.56)| $ 201,497.00 2.27%
365TCS-INV-0004 11/1/2023 Milestone Draw Request S 157,550.80 | $  (15,755.08)| $ 141,795.72 1.60%
365TCS-INV-0005 12/1/2023 Milestone Draw Request S 38,742.00 [ S (3,874.20) | $ 34,867.80 0.39%
365TCS-INV-0006 1/1/2024 Milestone Draw Request S 38,742.00 [ $ (3,874.20) | $ 34,867.80 0.39%
365TCS-INV-0007 2/1/2024 Milestone Draw Request S 38,742.00 [ S (3,874.20) | $ 34,867.80 0.39%
365TCS-INV-0008 3/1/2024 Milestone Draw Request S 84,285.22 [ S (8,428.52) | $ 75,856.70 0.85%
365TCS-INV-0009 4/1/2024 Milestone Draw Request S 209,935.38 | $  (20,993.54)| $ 188,941.84 2.13%
365TCS-INV-0010 5/1/2024 Milestone Draw Request S 53,593.10 [ $ (5,359.31) | $ 48,233.79 0.54%
365TCS-INV-0011 5/31/2024 Milestone Draw Request S 53,593.10 [ S (5,359.31) | $ 48,233.79 0.54%
365TCS-INV-0012 7/11/2024 Milestone Draw Request S 38,742.00 [ $ (3,874.20) | $ 34,867.80 0.39%
365TCS-INV-0013 7/18/2024 Milestone Draw Request S 70,424.50 [ S (7,042.45) | $ 63,382.05 0.71%
365TCS-INV-0014 8/20/2024 Milestone Draw Request S 38,742.00 | $ (3,874.20)| $ 34,867.80 0.39%
365TCS-INV-0015 9/20/2024 Milestone Draw Request S 38,742.00 | $ (3,874.20)| S 34,867.80 0.39%
365TCS-INV-0016 10/22/2024 Milestone Draw Request S 53,593.10 | $ (5,359.31)| $ 48,233.79 0.54%
365TCS-INV-0017 11/18/2024 Milestone Draw Request S 66,464.36 | S (6,646.44) | S 59,817.92 0.67%
365TCS-INV-0018N  |1/1/2025 Milestone Draw Request S 38,742.00 | $ (3,874.20)| $ 34,867.80 0.39%
365TCS-INV-0019 1/20/2025 Milestone Draw Request S 38,742.00 | $ (3,874.20)| S 34,867.80 0.39%
365TCS-INV-0020 3/1/2025 Milestone Draw Request S 58,543.62 [ S (5,854.36) | S 52,689.26 0.59%
365TCS-INV-0021 4/1/2025 Milestone Draw Request S 121,908.16 | $  (12,190.82)| $ 109,717.34 1.24%
365TCS-INV-0022 5/1/2025 Milestone Draw Request S 484,299.12 [$  (15,891.91) $ 468,407.21 5.28%
365TCS-INV-0023 6/1/2025 Milestone Draw Request $ 1,031,888.71 |$  (98,175.96)| $ 933,712.75 10.52%
365TCS-INV-0024 6/18/2025 Milestone Draw Request S 38,742.00 | $ (3,874.20)| $ 34,867.80 0.39%
365TCS-INV-0025 8/1/2025 Milestone Draw Request S 38,742.00 | $ (3,874.20)| S 34,867.80 0.39%
365TCS-INV-0026 9/1/2025 Milestone Draw Request S 97,167.10[ S (3,874.20)| $ 93,292.90 1.05%
365TCS-INV-0027 10/16/2025 Milestone Draw Request S 166,346.84 | $  (16,634.68)| $ 149,712.16 1.69%
365TCS-INV-0028 11/3/2025 Milestone Draw Request S 38,742.00 | $ (3,874.20)| $ 34,867.80 0.39%
365TCS-INV-0029 12/4/2025 Milestone Draw Request S 400,187.37 | S (24,046.74)| $ 376,140.63 4.24%
365TCS-INV-0030 1/13/2026 Milestone Draw Request S 38,742.00 | $ (3,874.20)| $ 34,867.80 0.39%
365TCS-INV-0031 2/6/2026 Milestone Draw Request S 402,207.19 | $  (40,220.72)| $ 361,986.47 4.08%
365TCS-INV-0032 3/13/2026 Milestone Draw Request S 88,859.98 | $ (8,886.00)| $ 79,973.98 0.90%
Totals $ 5,221,505.83 $ (462,785.17) $ 4,758,720.66 53.62%
SICE INC. - MAINT. PHASE
Contract Amount $5,751,746.00
I I I [
| | | |
Totals $ -8 - 8 = 0.00%
Construction Phase
Schedule A Implementation Services S 2,134,296.54 Amount Paid
Schedule B Hardware S 1,986,832.21 Construction  $ 4,627,851.63
Schedule C Software S 203,430.08 Material On Hand  $ 593,654.20
Schedule E Performance Bond & Payment Bond S 142,000.00 Maintenance $ -
Change Order CO Change Order Progress S 161,292.80 Less Retainage _$ (462,785.17)
$ 4,627,851.63 Total Amount Paid $ 4,758,720.66
|SCH Name Construction Phase
[MOH [Material on Hand [s 593,654.20 Amount Billed  $ 5,221,505.83
| $ 593,654.20 Retainage $ (462,785.17)
Amount Paid _$ 4,758,720.66
Maintenance Phase Total Construction Phase Amount: $8,874,094.17
Schedule D Maintenance I S - Remaining Bal for Const. Phase $4,115,373.51
[s -
Maintenance Phase
Total Maintenance Phase Amount: $5,751,746.00
Amount Paid $0.00
Total Maintenance Phase Amount: $5,751,746.00
Remaining Bal for Maint. Phase $5,751,746.00
Total Remaining Balance
for Const./Maint. including Retainage 59,867,119.51
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EXECUTIVE SUMMARY

(d The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

O The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

O Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1)

Independence Day (July 4th)

Labor Day (15t Monday in the month of September)

Thanksgiving Day and day after (4™ Thursday and Friday in the month of November);
Christmas Eve and Day (December 24t and 25t%)]

Regardless of weather conditions, material availability, or other conditions not under the
control of the contractor, except as expressly provided for in the contract. If contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every calendar day which the contractor fails to achieve substantial completion of
the project.

[ The total construction cost submitted S 295,932,420.25.

12 www.hcrma.net
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Change Order No. 9 Summary: (-51,782.00)

Due to existing field conditions, the irrigation line from station 7%2+36.15 to 760+66.11 increased from 18" Pressure Irrigation
PVC pipe to 36" LHPP. CO#5 instrumented replacement to 36" LHPP. However, due to immediate material need and
unavailability, a 30" LHPP was placed in lieu of 36"

Change Order No. 10 Summary: $249,919,32
Pertinent plan sheets depicted traffic control plan implementing portable concrete traffic barriers and crash cushion
appurtenances for safety of traveling public; however, items were not in included in estimate.

Change Order No. 11 Summary: $23, 450.97
This change adjusts items per driveway revisions on McColl Rd. The proposed NW driveways were revised to provide better
access for the local businesses and to add end treatment components for safety purposes at driveway intersections.

Change Order No. 12 Summary: $135,487.78
The scope of this change is to add and adjust items related to the 18" waterline relocation. ltems were accounted in plans but
not placed on estimate,

Change Order No. 13 Summary: $212,599.20

TS5 pole mounted cabinets (TY 2 CONF 2) to be installed, attached to the vertical mast of existing and proposed traffic signal
poles, Installing ITS cabinets on traffic signal poles is not per TxDOT standard. Cabinets are to be installed as ground mounted
to specifications.

Change Order No. 14 Summary, January 24, 2025, Resolution 2025-07 : $449,436.36

Third party governmental agency is requiring cast-in-place manholes within jurisdictional boundaries.

hange e ummary, Januanr Resolution 8 : $150,000.00
Due to ongoing requests from third party governmental agency, unanticipated parameters and numerous conditional changes in
requirements, untimely review of requested changes, and unavailability of service lines various subcontractors of Pulice Construction
Inc. have encountered scheduling delays. These delays incur expenses in scheduling crews and mobilizing specialized equipment. The
presented conditions are beyond their control.

Change Order No, 16 Summary, August 26, 2025 Resolution 2025-55 : 565,012.89

On 12,/20/2024 HCRMA, received request (third party) to extend scour protection along the canal base and interior side slopes of
proposed lackson by-pass. RipRap (Stone TY R) (DRY) (12IN) was not included in the original Contract. C.0. amends riprap type from
"common™ to TY R (dry) total of 196 C¥ [$331.70 per CY] for total cost of $65,012.89.




Change Order No. 17 Su January 27,2026 Resolution 2026-18 : $99,430.28

Change Order Number Sixteen (17} adds a new line item to contract to compensate Contractor for the addition of thirty-two (32)
unfused switch boxes, all added components, and labor required for installation and compliance. Additional time request was
mentioned but never formally submitted. The sum of Change Order#17 proves a maximum cost increase of $99,430.28.

The sum of Change Orders proves a net cost increase of $1,386,719.30 to be fully paid by HCRMA [Owner]. Establishing a new
revised contract price of $286,843,285.09 with no additional time; and, incorporates detailed, finalized quantities and unit costs; and
establishes State/Federal participation on modified unit costs, assuring compliance with the standard specifications included within
the contract.

Change Order No. 18 Summary, February 24,2026 Resolution 2026-26 : $1,408,666.85

HCID #2 agreed to proceed with Option 2 of the San Juan Main Canal, which no longer required a bypass but
instead uses sheet piling to install the necessary substructures required for the construction of the Pharr/San Juan
Canal Bridge. This change order introduces the sheet piling installation and removal items needed to complete
this work. Contractor agrees to coordinate directly with utility to complete the work in a timely manner

Change Order No. 19 Summary, February 24,2026 Resolution 2026-27 : $524,621.53

Implementing ASTM C361 materials and requirements for Item 476 tunneling operation and placement of
reinforced concrete low head pressure pipe and increasing number of concrete well connections. The sum of
Change Order#19 proves a maximum cost increase of $524,621.53. Contractor agrees to coordinate directly with
utility to complete the work in a timely manner.




Change Order No. 20 Summary, February 24,2026 Resolution 2026-28 : $77,699.30

The original slide gates that were acquired did not meet Buy America requirements and could not be incorporated
into the project. Hidalgo County Irrigation District #2 [HCID2| required stainless steel components, which did
comply with Buy America requirements, to be incorporated onto their irrigation structures. This change order will
compensate Pulice Construction Inc. [PCl] for acquiring new slide gates containing stainless steel components and
installing appurtenances into HCID2's irrigation structures as required in the project plans and as agreed to with
HCID2. Additional time request was mentioned but never formally submitted.

Change Order No. 21 Summary, March 24,2026 Resolution 2026-31 : 521,923.60

CO introduces a line item to the contract to compensate Contractor for the addition of a concrete driveways.
This particular change includes driveway to the the City of Mission’s infrastructure along the Anzalduas
Connector.
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Summary

Current Approved Work:

Current Stockpile Advancement:

Current Stockpile Recovery:
Current Retainage:

Current Retainage Released:
Current Liquidated Damages:
Current Adjustment:

Current Payment:

$1,615,697.58
$790,213.12
$509,282.63
$0.00

$0.00
$511,500.00
$0.00
$1,385,128.07

Approved Work To Date;

Stockpile Advancement To Date:

Stockpile Recovery To Date:
Retainage To Date:

Retainage Released To Date:
Liquidated Damages To Date:
Adjustments To Date:

Payments To Date:

$176,299,939.29
$55,778,237.10
$31,789,239.33
$0.00

$0.00
$3,036,000.00
$0.00
$197,252,937.06
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 4/17/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR'S REGULAR
MEETING HELD MARCH 24, 2026.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Minutes for the HCRMA Board of Directors Regqular Meeting held March 24, 2026.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes __ No X N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
Meeting held on March 24, 2026.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved _X_ None
10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___ Approved _  Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Board
Meeting on Tuesday, March 24, 2026, at 4:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118
S. Cage, Blvd., Pharr, TX 78577, with the following participating:

Board Members: Robert L. Lozano, Chairman (Teleconference)
Juan Carlos Del Angel, Vice-Chairman
Michael Williamson, Secretary/Treasurer
Jose Maria “Joe” Ochoa, Director
Joe Daniel Olivarez, Director
Javier Pefa, Director

Absent: Nick Rhodes, Director
Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Rudy Palomares, Construction Engineer
Maria Alaniz, Program Coordinator
Richard Cantu, Law Office of Richard Cantu, Legal Counsel
Richard Ramirez, Hilltop Securities, Financial Advisor
Vice Chairman Juan Carlos Del Angel was the presiding officer for the meeting.
PLEDGE OF ALLEGIANCE
Vice Chairman Del Angel led the Pledge of Allegiance.
INVOCATION

Mrs. Maria Alaniz led the invocation.

CALL TO ORDER OF A WORKSHOP at 4:30 P.M.

1. Presentation of toll exemptions and/or discounts for emergency vehicles and disabled veterans.
Mr. Andrew Cadmus of HDR Engineering, Inc. presented toll exemptions and/or discounts for emergency
vehicles and disabled veterans.

ADJOURNMENT OF WORKSHOP AT 4:41 P.M.

HCRMA Minutes — March 24, 2026



CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

Vice Chairman Del Angel called the Regular Meeting to order at 4:31 p.m.

PUBLIC COMMENT
No Comments
1. CHAIRMAN'’S REPORT

A. Western Hidalgo County Loop System Development
B. Status Reports from Administration, Project, and Revenue Committees

2. REPORTS

A. Report on Program Management Activity for 365 Tollway Project — HCRMA Staff
Mr. Pilar Rodriguez reported on Program Manager Activity for 365 Tollway Project. No action taken.

B. Report on Construction Activity for the 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for the 365 Tollway Project. No action taken.

3. CONSENT AGENDA

Motion by Joe Ochoa, with a second by Javier Peiia, to approve the Consent Agenda. Motion carried
unanimously.

A. Approval of Minutes for the Regular Board Meeting held February 24, 2026 and the Special Board Meeting
held March 24, 2026.
Approved the Minutes for the Regular Board Meeting held February 24, 2026 and the Special Board
Meeting held March 24, 2026.

B. Approval of Project & General Expense Report for the period from February 7, 2026 to March 6, 2026.
Approved the Project & General Expense Report for the period from February 7, 2026 to March 6, 2026.

C. Approval of Financial Reports for January 2026.
Approved the Financial Reports for January 2026.

D. Resolution 2026 Resolution 2026-33 - Consideration and approval Supplemental Number 2 to Work
Authorization number 2 to the professional services agreement with Terracon Consultants, Inc. for a no-
cost time extension to provide CMT services for the 365 Tollway project.

Approved Resolution 2026 Resolution 2026-33 - Consideration and approval Supplemental Number 2 to
Work Authorization number 2 to the professional services agreement with Terracon Consultants, Inc. for a
no-cost time extension to provide CMT services for the 365 Tollway project.
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E. Resolution 2026-34 - Consideration and approval Supplemental Number 1 to Work Authorization number
3 to the professional services agreement with Terracon Consultants, Inc. for a no-cost time extension to
provide CMT services for the 365 Tollway project.

Approved Resolution 2026-34 - Consideration and approval Supplemental Number 1 to Work
Authorization number 3 to the professional services agreement with Terracon Consultants, Inc. for a no-
cost time extension to provide CMT services for the 365 Tollway project.

F. Resolution 2026-35 - Consideration and approval Contract Amendment Number 3 to the professional
services agreement with Terracon Consultants, Inc. for a no-cost time extension to provide CMT services
for the 365 Tollway project.

Approved Resolution 2026-35 - Consideration and approval Contract Amendment Number 3 to the
professional services agreement with Terracon Consultants, Inc. for a no-cost time extension to provide
CMT services for the 365 Tollway project.

G. Resolution 2026-36 - Consideration and approval Contract Amendment number 1 to the Professional
Service agreement with Atser L.P., for a no-cost time extension to provide Construction Materials Testing
lab services and forensic investigation as part of the 365 Tollway project.

Approved Resolution 2026-36 - Consideration and approval Contract Amendment number 1 to the
Professional Service agreement with Atser L.P., for a no-cost time extension to provide Construction
Materials Testing lab services and forensic investigation as part of the 365 Tollway project.

4. REGULAR AGENDA

A. Resolution 2026-31 - Consideration and approval of Change Order Number 21 to that certain contract with
Pulice Construction, Inc. for the 365 Tollway construction project.
Motion by Joe Olivarez, with a second by Michael Williamson, to approve Resolution 2026-31 -

Consideration and approval of Change Order Number 21 to that certain contract with Pulice
Construction, Inc. for the 365 Tollway construction project in the amount of 21,923.60. Motion carried
unanimously.

B. Resolution 2026-37 - Consideration and approval of agreement with AEP Texas, Inc. to Install Electric
Distribution Facilities for New Electrical Services for the 365 Tollway Project.
Motion by Michael Williamson, with a second by Carlos Del Angel, to approve Resolution 2026-37 -

Consideration and approval of agreement with AEP Texas, Inc. to Install Electric Distribution Facilities for
New Electrical Services for the 365 Tollway Project in the amount of $33,883.90. Motion carried
unanimously.

C. Resolution 2026-38 - Consideration and approval of Supplemental Number 9 to Work Authorization
Number 8 to the Professional Service agreement with HDR Engineering, Inc. to provide construction record
keeping services as part of the 365 Tollway Project.

Motion by Michael Williamosn, with a second by Joe Ochoa, to approve Resolution 2026-38 -

Consideration and approval of Supplemental Number 9 to Work Authorization Number 8 to the
Professional Service agreement with HDR Engineering, Inc. to provide construction record keeping
services as part of the 365 Tollway Project in the amount to of $90,481.00. Motion carried unanimously.
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D. Resolution 2026-39 - Consideration and approval of Contract Amendment Number 18 to the Professional

Service agreement with HDR Engineering, Inc. to increase the maximum amount payable for Supplemental
Number 9 to Work Authorization Number 8 for the 365 Tollway Project.
Motion by Michael Williamosn, with a second by Joe Olivarez, to approve Resolution 2026-39 -
Consideration and approval of Contract Amendment Number 18 to the Professional Service agreement
with HDR Engineering, Inc. to increase the maximum amount payable for Supplemental Number 9 to
Work Authorization Number 8 for the 365 Tollway Project in the amount of $90,481.00, revising the
maximum payable amount to $8,053,051.08. Motion carried unanimously.

E. Discussion and possible action on the selection of a candidate and approval of employment terms for the
executive director position.
Motion by Javier Pena, with a second by Joe Ochoa, to approve selection of a candidate and approval of
employment terms for the executive director position. Motion carried unanimously.

5. TABLED ITEMS

A. None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION
WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074
(PERSONNEL MATTERS)

Motion by Joe Ochoa, with a second by Michael Williamson, to enter into Executive Session to consult with
board Attorney (Attorneys) on legal issues pertaining to Items 4C under Section 551.074, 4E under Section
551.074, and 6B under Section 551.071 of the Texas Government Code at 5:09 p.m. Motion carried
unanimously.

A. Review of applicants for the position of Executive Director for the Hidalgo County Regional Mobility
Authority (Section 551.074 T.G.C.).
No action taken.

B. Consultation with Attorney on legal issues pertaining to the advance project development of the 365
Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 551.071
T.G.C.).

No action taken.

C. Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071
T.G.C.).

No action taken.

D. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County
Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project
(Section 551.071 T.G.C.).

No action taken.
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Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction Inc.
for the 365 Tollway Project.
No action taken.

Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas
Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection,
Engineering, Surveying and Environmental Services to include construction material testing (Section
551.071 T.G.C.).
No action taken.

Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

No action taken.

Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

No action taken.

Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments
(Section 551.071 T.G.C.).
No action taken.

Motion by Joe Ochoa, with a second by Javier Peia, to reconvene the regular board meeting at 5:31 p.m.
Motion carried unanimously.

ADJOURNMENT OF REGULAR MEETING

There being no other business to come before the Board of Directors, motion by Joe Ochoa, with a second by Michael
Williamson, to adjourn the meeting at 5:32 p.m.

Juan Carlos Del Angel, Vice Chairman

Attest:

Michael Williamson, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 04/21/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

1. Agenda Iltem: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM

MARCH 7, 2026 TO APRIL 6, 2026

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of project and general expense report for the period from

March 7, 2026 to April 6, 2026

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: X Yes __ _No _ N/A Funding Source: VRF Bond

Operating Account 274,495.83

$
Toll Revenue Series 2022A&B $ 0.00
Disbursement Account $ 1,820,405.09
VRF Series 2020A $ 0.00
Total Project Expenses for Reporting Period $ 2,094,900.92
Fund Balance after Expenses $ 72,729,953
5. Staff Recommendation: Motion to approve the project and general expense report for the

March 7, 2026 to April 6, 2026, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9 Chief Auditor's Recommendation: ____Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None

11. Chief Development Engineer's Recommendation: __ X Approved __ Disapproved __None
12. Chief Construction Engineer's Recommendation: _X Approved __ Disapproved __ None

13. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 20, 2026

Re: Expense Report for the Period from March 7, 2026 to April 6, 2026

Attached is the expense report for the period commencing March 7, 2026 to April 6, 2026.

Expenses for the Operating Account total $274,495.83, Toll Revenue Series 2022A&B total is $0.00,
Disbursement Account total $1,820,405.09, and the VRF Series 2020A Account is $0. The aggregate
expense for the reporting period is $2,094,900.92.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $2,094,900.92.

This leaves a fund balance (all funds) after expenses of $72,729,953.

If you should have any questions or require additional information, please advise.
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Mar. 7 - Apr. 6

April 2026

Make Check Payable to Inv Date Amount
WEX - Valero Fleet 4/15/2026 $ 1,510.95
City of Pharr 3/10/2026 $ 850.00
City of Pharr 4/8/2026 $ 5,635.20
City of Pharr 4/8/2026 $ 163,801.20
City of Pharr 4/8/2026 $ 205.00
City of Pharr 3/30/2026 $ 12,758.39
City of Pharr 3/30/2026 $ 12,758.39
City of Pharr 4/8/2026 $ 12,300.42
Pharr Economic Development Corporation 4/1/2026 $ 4,480.00
Bracewell, LLP 4/13/2026 $ 4,120.50
Pathfinder Public Affairs 3/31/2026 $ 10,000.00
Ruben Alfaro 3/26/2026 $ 404.46
Pena Designs 4/2/2026 $ 500.00
Credit Card Services 4/3/2026 $ 344.00
Credit Card Services 4/3/2026 $ 2,982.04
Credit Card Services 4/3/2026 $ 211.09
Law Office of Richard A. Cantu, P.C. 4/6/2026 $ 300.00
SmartCom 4/1/2026 $ 2,270.31
Sonia Lopez 4/1/2026 $ 200.00
A-Fast Delivery, LLC 4/1/2026 $ 126.00
Pharr Connect 4/1/2026 $ 750.00
Xerox Corporate - Xerox Financial Services 4/11/2026 $ 598.00
Xerox Corporate - Xerox Financial Services 4/11/2026 S 219.46
Computer Repair Center 3/27/2026 $ 928.00
AV Plumbing LLC 4/9/2026 $ 6,489.50
Pavement Marking, Inc. 3/23/2026 $ 22,726.20
Bentley 4/19/2026 $ 6,950.00
Office Depot 4/15/2026 $ 76.72
S 274,495.83
Wilmington Trust 45/Capital Projects
Pulice Construction, Inc. 4/13/2026 $ 1,385,128.07
Bracewell, LLP 4/13/2026 $ 11,904.00
Law Office of Richard A. Cantu, P.C. 4/6/2026 $ 2,666.00
Schwab and Stroope, PLLC 4/1/2026 $ 1,683.00
Terracon Consultants, Inc. 4/7/2026 $ 125,833.48
Atlas Technical Consultants, LLC 4/1/2026 $ 12,285.92
Raba Kistner, Inc. 3/31/2026 $ 895.25
B2Z Engineering 4/6/2026 $ 6,555.94
HDR Engineering, Inc. 4/7/2026 $ 81,247.97
HDR Engineering, Inc. 4/7/2026 $ 53,111.98
HDR Engineering, Inc. 4/7/2026 $ 913.25
C&M Associates, Inc. 3/31/2026 $ 7,399.17
SWG Engineering, LLC 3/31/2026 $ 7,500.00
Alliance Geotechnical Group Inc. 2/28/2026 $ 87,992.45
Texas Department of Transportation 9/15/2025 $ 58.91
KCl Technologies, Inc. 2/20/2026 $ 33,229.70
AIM GIS Solutions 4/6/2026 $ 2,000.00
$ 1,820,405.09 |
Sub Total - General -41 (Operating) $ 274,495.83
Sub Total - Capital Projects-45 (Disbursement) S 1,820,405.09
$ 2,094,900.92

Approved:

Approved:

Robert L. Lozano, Chairman

Micheal J. Williamson, Secretary/Treasurer

Page 1

Pilar Rodriguez PE, Executive Director

4/28/2026




ltem 3C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF FEBRUARY
2026.
2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of financial reports for the month of February 2026.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes __ No X N/A

5. Staff Recommendation: Motion to approve the Financial Reports for the month of February
2026, as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _ X Approved __ Disapproved __ None

10. Chief Development Engineer's Recommendation: _ Approved _ Disapproved _X None
11. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved ___ None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3D
PLANNING COMMITTEE DATE SUBMITTED 04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD
ENDING MARCH 31, 2026.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of the quarterly investment reports for the period ending March
31, 2026.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Public
Funds Investment Act Section 2256

4. Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period
ending March 31, 2026, as presented

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Board Attorney’s Recommendation: ____ Approved __ Disapproved __ X None

8. Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _ X None
11. Chief Construction Engineer's Recommendation: ____Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3E
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-45 — APPROVAL OF THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY DESIGNEE, ALTERNATE AND PROXY TO THE RIO
GRANDE VALLEY METROPOLITAN PLANNING ORGANIZATION,

2. Nature of Request: (Brief Overview) Attachments: _X Yes __No

Approval and Consideration of Resolution 2026-45 — Approval of HCRMA Designee, Alternate
and Proxy to the HCMPO.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: R lution 2026- 45 — Approval of the Hidal ntv Reaional
Mobility Authority Designee, Alternate and Proxy to the Hidalgo County Metropolitan
Planning Organization, as presented.

6. Planning Committee’s Recommendation: _ Approved _ Disapproved _X_None

7. Board Attorney’s Recommendation: _X Approved __ Disapproved ___None

8. Chief Auditor's Recommendation:  __ Approved __ Disapproved _X_None

9. Chief Financial Officer's Recommendation: __Approved __Disapproved _X_None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: __ Approved __ Disapproved _ X None

12. Executive Director's Recommendation: _X_Approved __Disapproved ____ None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION 2026- 45

APPROVING DESIGNATION OF RIO GRANDE VALLEY
METROPOLITAN PLANNING ORGANIZATION MEMBERS FOR
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 28" day of April 2026 by the Board of Directors of the Hidalgo
County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the *“Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, in accordance with the Rio Grande Valley Metropolitan Planning
Organization Bylaws and Operating Procedures; the Chairman of the Hidalgo County Regional
Mobility Authority serves as the defacto official member of the Metropolitan Planning
Organization Policy Board; and

WHEREAS, the Rio Grande Valley Metropolitan Planning Organization Bylaws and
Operating Procedures; further stipulate that one (1) Director of the Hidalgo County Regional
Mobility Authority may be appointed to serve as alternate members of the Metropolitan Planning
Organization Board of Directors.

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board of Directors hereby appoints Chairman, Robert L. Lozano, as the

primary member of the Rio Grande Valley Metropolitan Planning
Organization Policy Board.

Section 3. The Board of Directors hereby appoints Vice Chairman, Juan Carlos Del
Angel, as the alternate member of the Rio Grande Valley Metropolitan
Planning Organization Policy Board.

Section 4. The Board of Directors hereby appoints Daneil Garcia, Executive Director,
Ramon Navarro IV, Chief Construction Engineer, and Ruben Alfaro,
Development Engineer, as designate proxies for the primary and alternate
members with all appropriate privileges assigned.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 28" day of April 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Michael J. Williamson, Secretary/Treasurer



ltem 3F



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 04/20/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: RESOLUTION 2026-47 — APPROVAL AND CONSIDERATION TO DESIGNATE
JOSE CASTILLO AND DANIEL GARCIA AS INVESTMENT OFFICER FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval and Consideration to designate Jose Castillo and Daniel Garcia as investment officers
for the Hidalgo County Regional Mobility Authority.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: _ Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2026-47 — Approval and
Consideration to designate Jose Castillo and Daniel Garcia as investment officers for
the Hidalgo County Regional Mobility Authority, as presented.

Program Manager's Recommendation: ___Approved __ Disapproved _X None

Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___Approved __ Disapproved _ X None

Chief Financial Officer's Recommendation: _ X Approved __ Disapproved ___ None
Chief Development Engineer's Recommendation: ____ Approved __ Disapproved _ X None
Chief Construction Engineer's Recommendation:: __ Approved __ Disapproved _X None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 20, 2026

Re: Resolution 2026-46 - Approval and Consideration to designate Jose Castillo

and Daniel Garcia as investment officers for the Hidalgo County Regional
Mobility Authority

Background
The Executive Director and Chief Financial Officer serve as investment officers for the Hidalgo County

Regional Mobility Authority. On April 21, 2026, Daniel Garcia was hired to be the Executive Director.

Goal

With the issuance of the Senior Lien Toll and Vehicle Registration fee Revenue Bonds, Series 2022A
and Junior Lien Toll and Vehicle Registration Fee Revenue and Refunding Bonds, Series 2022B, it is
necessary to invest the proceeds to minimize the cost for “warehousing” the funds. This would
authorize the CFO and Executive Director to invest the bond proceeds in accordance with the HCRMA's
adopted Investment Policy.

Options
The Board of Directors may opt not to authorize staff to conduct investments on behalf of the Authority.

Recommendation

Based on review by this office, approval of Resolution 2026-46 — Approval and Consideration to
designate Jose Castillo and Daniel Garcia as investment officers for the Hidalgo County
Regional Mobility Authority is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2026-46

APPROVAL AND CONSIDERATION TO DESIGNATE JOSE CASTILLO AND DANIEL
GARCIA AS INVESTMENT OFFICERS FOR THE HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY

THIS RESOLUTION is adopted this 28™ day of April, 2026 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Board of Directors of the Authority has been constituted in accordance
with the Act; and

WHEREAS, the prudent and legally permissible management and investment of
Authority funds is responsibility of the Board of Directors and its designees; and

WHEREAS, the Authority initially adopted the Investment Policy at a regularly
scheduled meeting on April 10, 2008; and

WHEREAS, the Authority reviews the Investment Policy every year at a regularly
scheduled meeting; and

WHEREAS, the Investment Policy requires that the Board approve the designation of the
Authority’s Investment Officers;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board authorizes designation of Jose Castillo and Daniel Garcia to serve as

the Investment Officers pursuant to the Investment Policy, such a person to be
trained by the State of Texas and otherwise meeting the qualifications of an
Investment Officer.

Section 3. The Board approves the oversight of the Investment Officers and the Authority’s
Financial Advisor.

Section 4. The Board agrees to revisit the Investment Policy on an annual basis to ensure
that such policy continues to meet statutory requirements and the needs of the
Authority.



seokskosksk

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 28" day of April, 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Attest:

Michael J. Williamson, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3G
PLANNING COMMITTEE DATE SUBMITTED 04/20/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: RESOLUTION 2026-47 — AUTHORIZATION TO REMOVE PILAR RODRIGUEZ
AS A SIGNATORY AND THE ADDITION OF DANIEL GARCIA AS AN AUTHORIZED
SIGNATORY ON PLAINSCAPITAL BANK, TEXSTAR, LOGIC, HILLTOP SECURITIES, AND
WILMINGTON TRUST ACCOUNTS.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval and Consideration to remove Pilar Rodriguez as a signatory and the addition of Daniel
Garcia as an authorized signatory on all PlainsCapital Bank, TexStar, Logic, Hilltop Securities,
and Wilmington Trust accounts.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXxDOT Policy

Budgeted: _ Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2026-47 — Approval and
Consideration to remove Pilar Rodriguez as a signatory and the addition of Daniel Garcia
as an authorized signatory on all PlainsCapital Bank, TexStar, Logic, Hilltop Securities,
and Wilmington Trust accounts, as presented.

Program Manager's Recommendation: ___ Approved __ Disapproved X_None

Planning Committee’s Recommendation: ___ Approved __ Disapproved X_None
Board Attorney’s Recommendation: ___Approved __ Disapproved X _None

Chief Auditor's Recommendation: X Approved __ Disapproved __ None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved X ___None
Chief Development Engineer's Recommendation: ___Approved __ Disapproved X__None
Chief Construction Engineer's Recommendation: ___Approved __ Disapproved X__None

Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 20, 2026

Re: Resolution 2026-47 — Approval and Consideration to remove Pilar Rodriguez

as a signatory and the addition of Daniel Garcia as an authorized signatory on
all PlainsCapital Bank, TexStar, Logic, Hilltop Securities, and Wilmington Trust
accounts

Background

The Hidalgo County Regional Mobility Authority (HCRMA) has historically held excess idle cash in its
non-interest bearing demand account at the PlainsCapital. The Board Chairman, as well as the Chief
Financial Officer and Executive Director are authorized signatories on the PlainsCapital Bank account.
In addition, the Executive Director and Chief Financial Officer are authorized signatories on TexSTAR,
Logic, Hilltop Securities, and Wilmington Trust accounts. Since Pilar Rodriguez will no longer be serving
as the Executive Director for the HCRMA, removal as signatory on all PlainsCapital Bank, TexSTAR,
Logic, Hilltop Securities, and Wilmington Trust accounts is warranted.

Goal

Staff is requesting authorization to add Daniel Garcia, HCRMA Executive Director, as an authorized
signatory on all PlainsCapital Bank, TexSTAR, Logic, Hilltop Securities, and Wilmington Trust Accounts.
The approval will allow executive staff to address daily transactions that are necessary as part of the
management of the Authority’s finances.

Options
The addition of signatories may be disapproved.

Recommendation

Based on review by this office, approval of Resolution 2026-47 — Approval and Consideration to
remove Pilar Rodriguez as a signatory and the addition of Daniel Garcia as an authorized
signatory on all PlainsCapital Bank, TexStar, Logic, Hilltop Securites and Wilmington Trust
accounts, is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2026-47

APPROVAL AND CONSIDERATION TO REMOVE PILAR RODRIGUEZ AS A
SIGNATORY AND THE ADDITION OF DANIEL GARCIA AS AN AUTHORIZED
SIGNATORY ON ALL PLAINSCAPITAL BANK, TEXSTAR, LOGIC, HILLTOP
SECURITIES, AND WILMINGTON TRUST ACCOUNTS

THIS RESOLUTION is adopted this 28™ day of April, 2026 by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority has established a certain bank account with PlainsCapital
Bank, TexSTAR, Logic, Hilltop Securities, and Wilmington Trust; and

WHEREAS, it has become necessary to revise the authorized signatories for the
PlainsCapital, TexSTAR, Logic, Hilltop Securities, and Wilmington Trust accounts;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board authorizes the removal of Pilar Rodriguez as an authorized signatory

on all PlainsCapital Bank, TexSTAR, Logic, Hilltop Securities, and Wilmington Trust Accounts.

Section 3. The Board authorizes the addition of Daniel Garcia as a signatory on all
PlainsCapital Bank, TexSTAR, Logic, Hilltop Securities, and Wilmington Trust Accounts.

okskkook



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING on the 28" day of April, 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Attest:

Michael J. Williamson, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4A
PLANNING COMMITTEE DATE SUBMITTED 04/20/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-29 — APPROVAL OF FISCAL YEAR 2025 FINANCIAL
STATEMENT AND INDEPENDENT AUDITORS REPORT FOR THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of Financial Statement and Independent Auditors Report prepared
by Burton McCumber & Longoria, LLP for Fiscal Year 2025. The report is required by Texas
Administrative Code Title 43, Part |, Chapter 26, Subchapter G §26.65(a) Annual Reports to the
Commission.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXxDOT Policy

4. Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2026-29 — Approval of Fiscal Year
2025 Financial Statement and Independent Auditors Report, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved _ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved __X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None
11. Development Engineer's Recommendation: __Approved __ Disapproved _X None
12. Construction Engineer's Recommendation: ___Approved __ Disapproved _X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 20, 2026

Re: Approval of Fiscal Year 2025 Financial Statement and Independent Auditors
Report

Background
Texas Administrative Code Title 43, Part |, Chapter 26, Subchapter G §26.65(a) requires annual reports

to the Texas Transportation Commission, which includes audited financial statements of the Authority’s
books and records.

Goal
In order to comply with the Texas Administrative Code Requirement, the Board of Director must review
and accept the Independent Auditor’s Report.

A copy of the Financial Statement and Independent Auditor's Report prepared by Burton McCumber &
Longoria is attached for your review and consideration.

Options
The Board of Directors could opt not to accept the Independent Auditor’s Report.

Recommendation
Based on review by this office, approval of Resolution 2026-29 — Approval of the Fiscal Year 2025
Financial Statement and Independent Auditor’s Report is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2026-29

APPROVAL OF FISCAL YEAR 2025 FINANCIAL STATEMENT AND INDEPENDENT
AUDITORS REPORT

THIS RESOLUTION is adopted this 28" day of April, 2026, by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County’) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority is required to report to the Texas Department of
Transportation the annual financial statement and independent auditors report pursuant to the
Texas Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility
Authority Reports and Audits), as amended; and

WHEREAS, the Authority’s 2025 fiscal year commenced on January 1, 2025 and ended
on December 31, 2025; and

WHEREAS, the Board accepts the Fiscal Year 2025 Financial Statement and
Independent Auditors Report prepared by Burton McCumber & Longoria, LLP;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board accepts the Fiscal Year 2025 Financial Statement and Independent

Auditors Report, hereto attached as Exhibit A.

skeoskskoskosk



Passed and Approved as to be effective immediately this 28" day of April, 2026, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
quorum was present and which was held in accordance with the provisions of Chapter 551,
Texas Government Code.

Robert L. Lozano, Chairman

Attest:

Michael J. Williamson, Secretary/Treasurer



EXHIBIT A

FINANCIAL STATEMENT AND INDEPENDENT AUDITORS REPORT
FOR
FISCAL YEAR 2025
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4B
PLANNING COMMITTEE DATE SUBMITTED 04/20/26
FINANCE COMMITTEE MEETING DATE 04/28/26

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-30 — APPROVAL OF 2025 ANNUAL COMPLIANCE
REPORT FOR THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Annual Compliance Report to the Texas Department for the
Fiscal Year 2025.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4. Budgeted: __Yes _ No _X N/A

5. Staff Recommendation: Motion to approve Resolution 2026-30 — Approval of the 2025
Annual Compliance Report for the Hidalgo County Regional Mobility Authority as
presented.

6. Program Manager's Recommendation: _X Approved _ Disapproved __ None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: _X Approved _ Disapproved __ None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

11. Development Engineer's Recommendation: ___Approved __ Disapproved _ X None

12. Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Robert L. Lozano, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: April 20, 2026

Re: Approval of 2025 Compliance Report to the Texas Department of

Transportation

Background
The compliance report is required under the Texas Administrative Code, Title 43, Part 1, Chapter 26,

Subchapter G (Regional Mobility Authority Reports and Audits), as amended.

Goal
In order to comply with the Texas Administrative Code Requirement, the Board of Director must review
and accept the Compliance Report.

A copy of the 2025 Compliance Report is attached for your review and consideration.

Options
The Board of Directors could opt not to accept the Compliance Report.

Recommendation
Based on review by this office, approval of Resolution 2026-30 — Approval of 2025 Compliance
Report for the Hidalgo County Regional Mobility Authority is recommended.

If you should have any questions or require additional information, please advise.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2026-30

RESOLUTION APPROVING 2025 ANNUAL COMPLIANCE REPORT

THIS RESOLUTION is adopted this 28™ day of April, 2026, by the Board of Director of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority is required to submit to the Texas Department of
Transportation the annual compliance report pursuant to the Texas Administrative Code, Title
43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority Reports and Audits), as
amended; and

WHEREAS, the Authority’s 2025 fiscal year commences on January 1, 2025 and ended
on December 31, 2025; and

WHEREAS, the Authority has reviewed the annual compliance report for Fiscal Year
2025;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board approves the annual compliance report for Fiscal Year 2025, hereto
attached as Exhibit A.

Section 3. The Board of Directors authorize the Executive Director to submit the 2025

annual compliance report to the Texas Department of Transportation.

okskokook



Passed and Approved as to be effective immediately this 28™ day of April, 2026, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
quorum was present and which was held in accordance with the provisions of Chapter 551,
Texas Government Code.

Robert L. Lozano, Chairman

Attest:

Michael J. Williamson, Secretary/Treasurer



EXHIBIT A

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FISCAL YEAR 2025 COMPLIANCE REPORT



Hidalgo County Regional Mobility Authority

Compliance Report
Texas Administrative Code Title 43, Part |, Chapter 26, Subchapter G
§26.65(a) Annual Reports to the Commission

Compliance Rule

Compliance Statement

Certification

Rule §26.61 Written Reports:

The annual operating and capital budgets
adopted by the RMA year.

HCRMA is in compliance.

HCRMA adopted the FY 2026
Operating & Capital Budget on
December 16, 2025.

Any annual financial information and notices
of material events required to be disclosed
under Rule 15¢2-12 of the SEC.

Not applicable.

To the extent not disclosed in another
report required in this compliance report, a
statement of any surplus revenue held by
the RMA and a summary of how it intends
to use the surplus revenue.

Not applicable. HCRMA does not
have surplus revenue at this
time.

An independent auditor's review of the
reports of investment transactions prepared
under Government Code, §2256.023.

HCRMA is in compliance.

HCRMA Board of Directors
accepted the FY 2025 financial
statement and independent
audit on April 28, 2026, which
included a review of investment
transactions.

Rule §26.62 Annual Audit:

The RMA shall maintain its books and
records in accordance with generally
accepted accounting principles in the United
States and shall have an annual financial and
compliance audit of such books and records.

HCRMA is in compliance.

HCRMA Board of Directors
accepted the FY 2025 financial
statement and independent
audit on April 28, 2026.

The annual audit shall be submitted to each
county or city that is a part of the RMA
within 120 days after the end of the fiscal
year, and conducted by an independent
certified public accountant.

HCRMA is in compliance.

HCRMA has made the financial
statement and independent
auditors report available to all
interested parties.

All work papers and reports shall be
retained for a minimum of four years from
the date of the audit.

HCRMA is in compliance.

HCRMA's record retention policy
in compliance with this
requirement.

Rule §26.63 Other Reports to Counties and
Cities:

Provide other reports and information
regarding its activities promptly when
requested by the counties or cities.

HCRMA is in compliance.

All reports and activities are
posted on the HCRMA web site
at www.hcrma.net.

Rule §26.64 Operating Records:

The Department will have access to all
operating and financial records of the RMA.
The executive director will provide
notification if access is desired by the
department.

HCRMA is in compliance.




This Page
Intentionally
Left Blank



ltem 4C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4C
PLANNING COMMITTEE DATE SUBMITTED 4/21/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-32 — CONSIDERATION AND AUTHORIZATON TO
REIMBURSE THE TEXAS DEPARTMENT OF TRANSPORTATION (TX DOT) FOR SURVEY
WORKD FOR THE SH 68/FM 3072/SPUR 81 (IBTC) PROJECT TO ALLOW FOR TRANSFER
OF RIGHT OF WAYS TO TX DOT FROM THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY.

2. Nature of Request: (Brief Overview) Attachments: X Yes _ No
Approval of Resolution 2026-32 to reimbursement the TxDOT for survey work for SH 68/FM
3072/Spur 81 (IBTC) Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes _ No X N/A

5. Staff Recommendation: Motion to approve Resolution 2026-32 — Consideration and
authorization to reimburse the Texas Department of Transportation (Tx DOT) for survey
work for the SH 68/FM 3072/Spur 81 (IBTC) Project to allow for transfer of right of ways to
TxDOT from the Hidalgo County Regional Mobility Authority, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None

10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _ Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



Memorandum

To: Pilar Rodriguez, P.E
HCRMA, Executive Director

From: Ramon Navarro, IV, P.E., C.F.M.
HCRMA, Chief Construction Engineer

Date: April 21, 2026

Subject: RESOLUTION 2026-32 — CONSIDERATION AND AUTHORIZATION TO REIMBURSE
THE TEXAS DEPARTMENT OF TRANSPORTATION (TXDOT) FOR SURVEY WORK
FOR THE SH 68/FM 3072/SPUR 81 (IBTC) PROJECT TO ALLOW FOR TRANSFER
OF RIGHT OF WAYS TO TXDOT FROM THE HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY.

GOAL
Authorize required surveying services for transfer of IBTC ROW

CONSIDERATION

TxDOT has requested additional survey work to delineate and formally document ROW parcels
within the corridor. These surveys will produce metes-and-bounds descriptions and parcel
exhibits necessary for inclusion in the final deed instruments conveying property to the State .

The total estimated cost for these services is approximately $73,410.54, based on a proposal from
TxDOT’s contracted surveyor, McKim & Creed, Inc. . This cost is considered a participating
contribution by HCRMA to advance the project and enable timely transfer of property interests.

Additionally, TxDOT has clarified that:
e The survey is required to separate donated parcels from remainder tracts, ensuring only
e applicable ROW is conveyed, while residual property remains under HCRMA ownership
Completion of this survey is a prerequisite for ROW transfer and project progression

Approval of this item will:
e Authorize reimbursement to TxDOT for survey services
e  Enable preparation of final ROW exhibits and deeds
e  Facilitate transfer of ROW to TxDOT for incorporation into the State Highway System
e Support continued advancement of the SH 68 (IBTC) project

RECOMMENDATION
Staff recommends approval of resolution.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD
RESOLUTION No. 2026-32

CONSIDERATION AND AUTHORIZATION TO REIMBURSE THE TEXAS
DEPARTMENT OF TRANSPORTATION (TXDOT) FOR SURVEY WORK FOR THE SH
68/FM 3072/SPUR 81 (IBTC) PROJECT TO ALLOW FOR TRANSFER OF RIGHT OF
WAYS TO TXDOT FROM THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY.

THIS RESOLUTION is adopted this 28™ day of April, 2026, by the Board of Directors of the
Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting through its
Board of Directors (the “Board”), is a regional mobility authority created pursuant to Chapter 370, Texas
Transportation Code, as amended (the “Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the “Commission’)
created the Authority pursuant to (i) the Act; (ii) Title 43, Texas Administrative Code; (iii) a petition of the
Hidalgo County Commissioners Court (the “County”); and (iv) findings by the Commission that the creation
of the Authority would result in certain direct benefits to the State of Texas (the “State™), local governments,
and the traveling public and would improve the State’s transportation system; and

WHEREAS, the Authority is a political subdivision with the power of condemnation and the right
to purchase surplus real property from the Texas Department of Transportation under Texas Transportation
Code, Section 202.021; and

WHEREAS, on February 11, 2026, the Authority received notice letters from the Texas Department
of Transportation for request for surveying services to produce a survey of all RMA owned properties within
our SH 68 (Formally IBTC) project to delineate RMA owned ROW within the SH 68 corridor that will be
included as an exhibit on the Deed that will be transfer said parcels to the State of Texas,

WHEREAS, the Authority finds it necessary to consider for approval Resolution 2026-32, for
authorization of survey and deeds of parcels affiliated with all RMA owned properties within SH 68
(Formally IBTC) project to facilitate transfer of RMA owned ROW within the SH 68 corridor to the State of
Texas,

NOW THEREFORE BE IT RESOLVED by the Board of Directors of the Hidalgo County Regional
Mobility Authority that:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully restated.

Section 2. The Board finds this action serves a valid public purpose; and authorizes the donation and
conveyance of ROW to TxDOT.

Section 3. The Executive Director is authorized to execute all necessary documents, plus survey costs,
and any additional fees, for the efficient transfer of ROW to TxDOT

Section 4. This resolution shall serve as a written election statement of the Authority’s
intent to convey and transfer the Properties.

skeskoksksk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 28" day of
April 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Micheal Williamson, Secretary/Treasurer
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I T AFFECTED PARCELS

PARCEL # FIRT NAME LAST NAME PARCEL SIZE (SQFT) STRUCTURE SQFT NOTES PARCEL # FIRT NAME LAST NAME PARCEL SIZE (SQFT) STRUCTURE SQFT NOTES

T12/P262 QUITE VILLAGE Il, ASSOCIATION IN TRUST 26,438.69 - 2 PARCELS-262 IS INSIDE OF T12 (RIGHT OF WAY TAKING) P250 ROLAND & GEORGETTE FIOLA 1,473.53 166.78 ONE STRUCTURE

m3 GEORGE L & CARMEN M HOGAN 5,500.44 102.33 + 237.91 + 1284.21 + 146.73 | 4 STRUCTURES P251A . JONES 1,473.53 - NO STRUCTURE

T14 GARY L & VIRGNIA K HUGHES 3,972.03 748.09 + 68.41 + 89.61 3 STRUCTURE P2518 EDWARD & MARY J JONES 1,473.53 - NO STRUCTURE

TS DON H & SHERRY SCOTT CLAYTON & SCOTT 1,800.14 150.46 + 645.1 2 STRUCTURES P252A WILLIAM H & PATRICIA W SHAWLEY REVOCABLE L.T. 1,473.53 - NO STRUCTURE

T16 RUTH C WORD 3,600.29 1019.47 + 249.29 + 114,49 + 67.88 | 4 STRUCTURES P2528 WILLIAM H & PATRICIA W SHAWLEY REVOCABLE L.T. 1,473.53 - NO STRUCTRES

7 HELEN WOOD 3,900.31 1503.65 + 8.21 2 STRUCTURES P253 ARMANDO & SUSAN GALVAN 1,473.53 80.18 + 630.01 2 STRUCTURES

T8 DAVID F. & CARROL ZORN 2,040.16 89.27 1 STRUCTURE P254 NONA KOWALESKI 1,473.53 89.31 + 257.83 2 STRUCTURES

19 CAROL J BAKER 2,700.22 1665.15 1 STRUCTURE P255 ROGER & CAROL PRICE 1,473.53 159.23 1 STRUCTURE

120 PATRICK J. BAKER 2,700.22 558.08 1 STRUCTURE P256 GLEN JOSEPH SILLS 4,420.58 1952.551 1 STRUCTURE

1 CURTIS S BENTHAM 2,700.22 1296.4 1 STRUCTURE P257 RODNEY D. & LINDA J. CROUSE 1,473.53 990.24 1 STRUCTURE

122 JOHN A. CHALMERS, ET UX 3,071.96 150.45 + 1358.17 2 STRUCTURES P258A GLEN J. BARBRA PARSON SILLS 1,473.53 895.00 1 STRUCTURE

123 JOHN & JOYCE M. CURRY 5,500.44 662.6 1 STRUCTURE P2588 GLEN J. BARBRA PARSON SILLS 1,473.53 82.49 1/2 STRUCTURE (HALF LOCATED ALSO ON 258C)

T24/P261 TL. & B.W. GILLEN 2,392.84 344.29 (1 STRUCTURE) TWO PARCELS CLOSED AS ONE (LOT & RIGHT OF WAY) P258C GLEN J. BARBRA PARSON SILLS 1,473.53 SEE NOTE 1/2 STRUCTURE (HALF LOCATED ALSO ON 258B)

P253 EDWARD R. & MARY J JONES 2,947.06 79.22 + 47.84 2 STRUCTURES

T100 DELAINO VICTOR & SUZANNE SCHAFER 4,000.32 529.61 1 STRUCTURE P260 B.W. & T.L GILLEN 1,472.51 - NO STRUCTURE

T101 WARD & LEAH CRUMLY 4,020.32 597.92 + 57.97 + 64.7 3 STRUCTURES *P263 GEOVAL PROPERTIES, LLC ELIZONDO 157,651.00 2984.56 + 3104.96 + 27.28 + 5.67 6 STRUCTURES

T102 DON CLAYTON 1,800.14 665 + 792.04 + 204.18 3 STRUCTURES 4.54 + 5B.69

T103 ROSALINDA WHIPPLE 1,800.14 237.38 1 STRUCTURE P264 ST. L.B. & M. RAILROAD PERMIT 18,767.00 - NO_STRUCTURES; PERMIT ACQUIRED

T104 ROBERT & CAROL PRATT 1,800.14 90.01 1 STRUCTURE *P265A STEVEN J. & JANET K. FILE 78,121 1129.11 + 956.43 + 1322.57 26 STRUCTURES

T105 ROBERT & CAROL PRATT 1,800.14 1061.88 1 STRUCTURE 19531 + 41.6 + 62.2 + 22463

T106 CARL & PATRICIA ERICKSON 2,100.17 717.52 1 STRUCTURE 88.19 + 100.35 + 87.72 + 44.69 + 295.84

T107 DELL OSTERDYK 3,840.31 767.31 + 384.81 2 STRUCTURES 101.07 + 56.93 + 826.31 + 189.41

T108 JOHN W. & VIRGINIA W. CLEMENS 4,500.32 74.41 + 1759.04 2 STRUCTURES 622.21 + 79.96 + 85.8 + 52.07 + 160.26 +1042.32 + 404.59

T109 JOHN W. & VIRGINIA W. CLEMENS 4,920.43 2748.35 1 STRUCTURE 682.95 + B5.19 + 1063.3 (PARTIALLY IN TAKING)

T110 THE SCHMEHR FAMILY LIVING TRST SCHMEHR 4,00.32 589.55 + 103.99 2 STRUCTURES

P245 RUBEN & NOEMI R. TRISTAN 35,106.84 - NO_STRUCTURES P2658 STEVEN J_ & JANET K. FILE 757 - NO_STRUCTURES

P246 MARGO KRAUSS 65,267.02 - NO STRUCTURES *P266 STEVEN J FILE 32,670.00 970.23 + 3275.8 (SEE NOTE) 1 FULL STRUCTURE, 1/2 STRUCTURE

P247 DONNA IRRIGATION DISTRICT - 12,143.67 - NO STRUCTURES *P267 H.P. CRUMLEY 47,822.00 (SEE NOTE) 1/2 STRUCTURE LOCATED ON P266

P248A MARK AUSTIN 2,392.84 92.35 + 5.04 TWO STRUCTURES *P268 RED-BEN, LLC VELA/BENAVIDEZ 387,503.00 - NO STRUCTURES

P2488B MARK AUSTIN 1,473.53 - NO STRUCTURES P268A RED-BEN, LLC VELA/EENAV\DEZ 66.211.00 - NO STRUCTURES

P249 LARRY & JANICE CLINTON 2,947.06 1521.17 ONE_STRUCTURE *SEE SHEET 4 FOR ADDITIONAL DETAILS
PARCEL # FIRT NAME LAST NAME PARCEL SIZE (SQFT) | STRUCTURE SQFT | NOTES PARCEL # FIRT NAME LAST NAME PARCEL SIZE (SQFT) STRUCTURE SQFT NOTES
P271 SUSANA IBARRA 8,385 2062.86 1 STRUCTURE P280 EPIFANIO & LUCIA MARTINEZ 8,228 1849.51 1 STRUCTURES
P272A PELON LLC ORTEGA 7,466 - NO STRUCTURES P281 JORGE L & MARIA E ANINA SANTILLAN-LABASTIDA 8,228 1851.33 1 STRUCTURES
P2728 PELON LLC ORTEGA 7,466 - NO_STRUCTURES P282 PELON LLC ORTEGA 7,200 - NO_STRUCTURES
P272C PELON LLC ORTEGA 7,466 - NO STRUCTURES P283A HARLEY D & VANESSA SANCHEZ |LEDESMA 7,200 1179.97 1 STRUCTURES
P272D PELON LLC ORTEGA 7,466 - NO STRUCTURES P284A JUAN J & SYLVIA ALANIZ SIERRA 7,200 1901.59 1 STRUCTURES
P272E PELON LLC ORTEGA 7,466 - NO STRUCTURES P285 JAY & NINA NEWBY 7,200 1878.17 1 STRUCTURES
P273A PELON LLC ORTEGA 8,228 - NO STRUCTURES P286 KLASSEN RANDY 8,228 1958.44 + 3267 + 193.36 + 250.07 4 STRUCTURES
P2738 PELON LLC ORTEGA 7,680 - NO STRUCTURES P287 JOSE A & BRENDA MERLA & NAVARRO 7,200 1672.29 1 STRUCTURE
P273C PELON LLC ORTEGA 7,860 - NO STRUCTURES P288 MARIA | & HECTOR E VALDEZ 7,200 2202.51 1 STRUCTURE
P273D PELON LLC ORTEGA 7.860 - NO STRUCTURES P289 PELON LLC ORTEGA 7,200 - NO STRUCTURE
P273E PELON LLC ORTEGA 7,860 = NO STRUCTURES P290 RAUL & SANDRA TAMEZ & PEREZ 7.200 2069.33 1 STRUCTURE
P273F PELON LLC ORTEGA 7,680 - NO_STRUCTURES P291 CREEN TREE_SERVICING, LLC - 7,200 1655.08 T_STRUCTURE
P273H PELON LLC ORTEGA 7,860 - NO STRUCTURES P292 SERGIO M. & MARIBEL CALDERA & OLIVO 7,200 1865.59 1 STRUCTURE
P273I PELON LLC ORTEGA 7,860 - NO STRUCTURES P293 JUAN C. & PATRICIA RODRIGUEZ 7,200 2181.65 1 STRUCTURE
P273J PELON LLC ORTEGA 7,860 - NO STRUCTURES P294A PELON LLC ORTEGA 7,200 - NO STRUCTURE
P273K PELON LLC ORTEGA 7,860 - NO STRUCTURES P294B PELON LLC ORTEGA 7,200 - NO STRUCTURE
P273L PELON LLC ORTEGA 8,228 - NO STRUCTURES P294C PELON LLC ORTEGA 7,200 - NO STRUCTURE
P275 PELON LLC ORTEGA 8,228 = NO STRUCTURES P295 MRSJ INVESTMENTS LLC SALDIVAR 7,200 1889.55 1 STRUCTURE
P276 BRIAN A & FLORDELIZ V |CHEATHAM 7,680 1686.02 1 STRUCTURES P296A PELON LLC ORTEGA 7,200 - NO STRUCTURE
P277A PELON LLC ORTEGA 7,680 - NO STRUCTURES P296B PELON LLC ORTEGA 7,200 - NO STRUCTURE
P2778 PELON LLC ORTEGA 7,680 - NO STRUCTURES P296C PELON LLC ORTEGA 7,200 - NO STRUCTURE
P277C PELON LLC ORTEGA 7,680 - NO STRUCTURES P296D PELON LLC ORTEGA 7,200 - NO STRUCTURE
P2770 PELON LLC ORTEGA 7,680 - NO_STRUCTURES P296E PELON LLC ORTEGA 7,200 - NO_STRUCTURE
P278A JESUS & DORA ANDRADE 7,680 2214.84 1 STRUCTURES P296F PELON LLC ORTEGA 7.687 - ND STRUCTURE
P279 JUAN R & WENDY C REYES 7,680 1849.50 1 STRUCTURES 128 DAVID GARCIA-MORENO 7,200.00 2078.06 1 _STRUCTURE
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TASK DESCRIPTION
Surveying Services

NEGOTIATION YEAR 3&4

CONTRACT RATE PER HOUR - SPECIFIED RATES

Project Manager

Surveyor - Senior
(RPLS)

Survey Technician
Senior

CADD Operator

Administrative/Cle
rical

CONTRACT RATE PER HOUR:

$274.81

$198.12

$133.84

$96.97

$88.82

TOTAL LABOR
HRS AND COSTS

NO. OF
DRAWINGS

LABOR HRS PER
SHEET

130

FC 130 (130) - RIGHT-OF-WAY (ROW) DATA

130.1

Right-of-Way Surveys (15.1.1)

Right of Entry

Prepare/submit boundary surveys and create Property Descriptions

Prepare/submit GIS files for ROWD/Real Property Assets Map System

16

18

130.2

Right-of-Way Mapping - Traditional ROW map

Prepare/submit Preliminary Updated ROW Map showing existing and proposed ROW,
baselines, proposed infrastructure improvements, and utilities

14

56

74

72

1.03

and ROW intersections

Perform field surveying that monuments proposed ROW at PC, PT, PI, 1,500' Stations

12

descriptions and a parcel plat

Prepare/submit Preliminary Property Descriptions that shall include metes and bounds

16

40

220

284

620

0.46

Prepare/submit Final Updated ROW Map showing existing and proposed ROW,
baselines, proposed infrastructure improvements, and utilities

12

24

40

72

0.56

descriptions and a parcel plat

Prepare/submit Final Property Descriptions that shall include metes and bounds

40

procudures, finding, and decisions made

Perform QAQC on ROW submittals as well as prepare a surveyors report regarding

Right-of-way Deliverables

notes

Scanned copies of property ownership, right of entry information, and scanned field

Preliminary and final property description submittals

Initial and final right of way map submittals along with all required copies

CONTRACT RATE PER HOUR

% Distribution of Staffing
SUBTOTAL FC 130(130)

Sub-Total

26

54

160

260

500

$274.81

$198.12

$133.84

$96.97

588.82

$792.56

TOTAL LABOR COST

$7,145.06

$10,698.48

$21,414.40

$25,212.20

$64,470.14

5.2%

10.8%

32.0%

52.0%

100.0%

$64,470.14

TASK DESCRIPTION

2-PERSON
SURVEY CREW

3-PERSON
SURVEY CREW

TOTAL LABOR
HRS

TOTAL LABOR
COSTS

|RIGHT OF WAY DATA - FC 130

|RIGHT OF WAY DATA

FINAL PARCEL MONUMENTATION

40

40

$6,762.40

HOURS SUB-TOTALS

40

40

CONTRACT RATE PER HOUR

$169.06

$217.86

TOTAL LABOR COSTS

$6,762.40

$6,762.40

% DISTRIBUTION OF STAFFING

100.0%

100.0%

|SUBTOTAL - FC 130

$6,762.40

FC 130 (130) OTHER DIRECT EXPENSES

UNIT

RATE

QUANTITY

TOTAL

Lodging/Hotel - Taxes and Fees

day/person

$45.00

$270.00

Lodging/Hotel (Taxes/fees not included)

day/person

$110.00

$660.00

|Meals (Excludes alcohol and tips) (Overnight stay required)

day/person

$63.00

$378.00

IM ileage

mile

$0.725

1200

$870.00

Certified Letter Return Receipt

each

$9.50

Deed Copies

sheet

$2.00

Terrestrial Laser Scanner (rates applied to actual time scanner unit is in use)

hour

$120.00

|SUBTOTAL - FC 130 (130) OTHER DIRECT EXPENSES

$2,178.00

SUMMARY

FC 130(130) TOTAL LABOR COSTS (DIRECT LABOR) $64,470.14
FC 130(130) TOTAL LABOR COSTS (UNIT COSTS) $6,762.40
FC 130(130) NON-SALARY (OTHER DIRECT EXPENSES) $2,178.00

GRAND TOTAL

$73,410.54




ﬂﬂ Outlook

Fw: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

From Ramon Navarro, NV, PEE (M <ramon.navarro@hcrma.net>
Date Wed 3/25/2026 303 PMVI

To Maria Alaniz <maria.alaniz@hcrma.net>

Cc  Pilar Rodriguez, PE <prodriguez@hcrma.net>

@ 1 attachment (48 KB)
20260323 SURVEY 15-1IDP1007 SWA2 tO WA4_SH68.xIsx;

Please place onto April agenda "Survey SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer of Property".

TxDOT is requiring additional survey to detail each of the parcels for remainders. All remainders shall be removed from donation and remain
HCRMA property. HCRMA survey list was depeleted, therefore we shall utilize McKim & Creed, Inc., TXDOT surveyor.

From: Ramon Navarro, IV, PE, CFM <ramon.navarro@hcrma.net>

Sent: Monday, March 23, 2026 9:20 AM

To: Pilar Rodriguez, PE <prodriguez@hcrma.net>

Cc: Maria Alaniz <maria.alaniz@hcrma.net>; Celia Gaona <celia.gaona@hcrma.net>; Ruben Alfaro <ruben.alfaro@hcrma.net>
Subject: Fw: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

a1l
TxDOT steadfast on HCRMA paying for survey, $73, 410.54. We shall place onto next agenda (April 26) or administrative execution?

As per last discussion, our survey pool has been depleted, due to IBTC bid. We acquired proposal from TxDOT surveyor.

From: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>

Sent: Monday, March 23, 2026 6:59 AM

To: Ramon Navarro, NV, PE, CFM <ramon.navarro@hcrma.net>

Cc: Maria Alaniz <maria.alaniz@hcrma.net>

Subject: RE: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

Good morning Ramon,
| had an opportunity to discuss this item with M. Alvarez,

His recommendation is to have the RMA pay for the survey services that will allow the transfer of RMA acquired property within the SH 68 (IBTC) corridor,
to the State.

Please advise of next steps.

From: Ramon Navarro, NV, PE, CFM <ramon.navarro@hcrma.net>

Sent: Tuesday, March 10, 2026 5:34 PM

To: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>

Cc: Maria Alaniz <maria.alaniz@hcrma.net>

Subject: Re: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

{This email originated from outside of the organization. Do not click links ar open attachments unless you recognize the sender and know the content & safe.

Followed up with Pilar, please speak to Mr. Alvarez.

From: Ramon Navarro, N, PE, CFM <ramon.navarro@hcrma.net>

Sent: Tuesday, March 10, 2026 4:49 PM

To: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>

Cc: Maria Alaniz <maria.alaniz@hcrma.net>

Subject: Re: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

Yes, Board inquired as to why HCRMA had to pay for survey, if we were donating property. | explained that the land donation was
part of our participating contribution. Pilar was going to speak to Mr. Alvarez. Let me follow-up...

From: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>

Sent: Tuesday, March 10, 2026 2:47 PM

To: Ramon Navarro, V, PE, CFM <ramon.navarro@hcrma.net>

Cc: Maria Alaniz <maria.alaniz@hcrma.net>

Subject: RE: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

Good Afternoon Ramon,
I'm just checking to see if you were able to bring this item up in front of your board as you indicated in our last correspondence.

Thanks.

From: Ramon Navarro, N, PE, CFM <ramon.navarro@hcrma.net>
Sent: Wednesday, February 11, 2026 4:22 PV




To: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>
Cc: Maria Alaniz <maria.alaniz@hcrma.net>
Subject: Fw: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

|This email originated from outside of the organization. Do not click links or open attachments unless you recognize the sender and know the content is safe.

Thanks for follow-up! We shall take before our Board for consideration on 2/24/26 and provide a response immediately thereafter.
If prior authorization is granted, we shall acknowledge. Please continue to collaboarate as needed. THANKS

From: Ramon Jimenez Jr <Ramon.Jimenez@txdot.gov>

Sent: Wednesday, February 11, 2026 4:05 PV

To: Ramon Navarro, IV, PE, CFM <ramon.navarro@hcrma.net>

Subject: SH 68 (IBTC) Additional ROW Mapping Needed for RMA Transfer

Afternoon Ramon,

As per our conversation last week, here in attached is the estimate from our Contractor, McKim & Creed, Inc., for surveying services to produce a survey of
all RMA owned properties within our SH 68 (Formally IBTC) project. The purpose of the survey it to delineate RMA owned ROW within the SH 68 corridor
that will be included as an exhibit on the Deed that will be transfer said parcels to the State.

The attached estimate has been reviewed by our PM. The fee appears to be a reasonable based on scope of work requested.

Please advise if you need any other information or if you'd like to discuss said estimate.

Kind. Courteous. Safe..

Every mile moiters. Learn more at Dri1veUkeATexan.com.

The information transmitted by this email is intended only for the person or entity to which it is addressed. This email may contain
proprietary, confidential, and/or privileged material. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

DRIVE TEXAN."

Kind. Courteous. Safe.

Every mile maiters. Learn more at Dri1velikeATexan.com.

The information transmitted by this email is intended only for the person or entity to which it is addressed. This email may contain
proprietary, confidential, and/or privileged material. If you received this message in error, do not use or rely upon it. Instead,
please inform the sender and then delete it. Thank you.

DRIVE FEXAN('

Kind. Courteous. Safe..

Every mile matters. Learn moire at DruveUkeATexan.com.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X WORKSHOP ITEM 4D
PLANNING COMMITTEE DATE SUBMITTED _04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda ltem:_RESOLUTION 2026-40 — CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 2 TO THE CONTRACT WITH SICE, INC. TO PROVIDE TOLL
COLLECTION SYSTEM INSTALLATION, INTEGRATION, AND MAINTENANCE FOR THE
365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Consideration and approval of CO No. 2 to the contract with SICE, Inc. for the 365 Tollway

Project.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: _ _Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2026-40 — Consideration and
Approval of Change Order number 2 to the contract with SICE, Inc. to provide Toll
Collection System Installation, Integration, and Maintenance for the 365 Tollway project,
as presented.

Program Manager's Recommendation: __ Approved __ Disapproved _X None
Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: __ Approved _  Disapproved X None
Chief Construction Engineer's Recommendation: __ Approved _ Disapproved _ X _None

Executive Director's Recommendation: _X Approved __ Disapproved None



Memorandum

To: Pilar Rodriguez, P.E.

From: Ruben Alfaro, P.E.

Date: April 20, 2026

Subject: Resolution 2026-40 Consideration and approval of order number 2 to the contract with SICE,

Inc. to provide toll collection system installation, integration and maintenance for the 365 Tollway
Project.

GOAL

To obtain approval of Change Order No. 2 to the existing contract with SICE, Inc. for toll collection
system installation, integration, and maintenance services on the 365 Tollway Project. This change order
incorporates additional items to compensate the contractor for project delays attributable to factors
beyond their control.

HISTORY

On March 2, 2026, SICE, Inc. submitted a formal claim for additional compensation associated with
extended project duration and resulting indirect costs. The claim is attributed to delays in the civil
construction phase of the 365 Tollway Project.

Specifically, critical work areas required for the installation of tolling infrastructure—including gantries,
conduit systems, and associated field equipment—have not reached sufficient completion to allow SICE
to mobilize and perform installation, system integration, and testing activities. These delays have
resulted in extended overhead, standby time, and inefficiencies impacting the contractor’s planned
sequence of work.

PROPOSAL

The proposed Change Order No. 2 includes the addition of negotiated pay items to the contract to
address delay-related costs incurred by SICE, Inc. The change order also provides for a contract time
extension of twelve (12) months to accommodate the revised construction schedule and ensure proper
completion of system installation, integration, and commissioning.



RECOMMENDATION

Staff recommends approval of Change Order No. 2 in the amount of $1,227,043.45 to compensate SICE,
Inc. for delay-related impacts associated with the civil construction phase and to extend the contract
duration by twelve (12) months.



/ Contractor

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHORITY

CONSTRUCTION CONTRACT AMENDMENT SUMMARY
RESOLUTION 2026-40

Original Contract Amount $ 13,980,669

Change Order No. 2

Amount $1,227,043.45

Approved Amendments:
Resolution No. Description Amount

2024-24 Single Gantry Structures and Vehicle Class sysig $645,171.17

Subtotal from Cont. Page  $0.00

Contract Amount $ 14,625,840.17

Proposed Amendment
2026-40 Project Schedule Extension and economic impag ~ $ 1,227,043.45

Goal and Options: -

Based on existing Civil construction delays, this change order provides a project schedule extension and
economic impact compensation through the new Go-Live schedule of January 1, 2027.

M AAREREr-AIMN A "TIALI

Staff is recommending approval of this request in the amount of $ 1,227,043.45
for a Revised Contract Amount of $15,852,883.62

Ruben Alfaro, P.E.

Requested by:



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2026 - 40

CONSIDERATION AND APPROVAL OF CHANGE ORDER
NUMBER 2 TO THE CONTRACT WITH SICE, INC. TO PROVIDE
TOLL COLLECTION SYSTEM INSTALLATION, INTEGRATION

AND MAINTENANCE FOR THE 365 TOLLWAY

THIS RESOLUTION is adopted this 28™ day of April, 2026 by the Board of Directors
of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the
“Commission”) created the Authority pursuant to (i) the Act; (i) Title 43, Texas
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the
“County”); and (iv) findings by the Commission that the creation of the Authority would
result in certain direct benefits to the State of Texas (the “State”), local governments, and
the traveling public and would improve the State’s transportation system; and

WHEREAS, the Act allows the Authority to construct transportation projects
within the County, including the 365 Tollway Project (the “Project”); and

WHEREAS, the Authority issued a competitive, best value procurement, RFP
2022-02: Toll Collection System Installation, Integration, and Maintenance for the Project
(the “RFP”); and

WHEREAS, the Authority received five qualified responses to the RFP;

WHEREAS, on March 14, 2023, the evaluation committee recommended SICE as
the best value respondent and the Board authorized the Authority to enter into negotiations
with SICE Inc.; and

WHEREAS, a contract was negotiated with SICE Inc. for Toll Collection System
Installation, Integration, and Maintenance for the Project (the “Contract”);

WHEREAS, on April 25, 2023, the Authority approved Resolution 2023-22 Award
of Contract for the 365 Tollway Toll Collection System Installation, Integration and
Maintenance Contract to SICE Inc.; and

WHEREAS, the Authority passed Resolution 2024-24 to approve Change Order number
one (1) to the contract with SICE, Inc for the toll collection system installation, integration
and maintenance for the 365 tollway project. Change Order number one (1) introduced a



single-gantry (monogantry) structure at each location and a system of classifying vehicles
based on axles and height to provide net capital cost savings, increased revenue, and
maintained system accuracy. Change order number one (1) proves a maximum increase in
the amount of $645,170.00; and

WHEREAS , the Authority finds it necessary to approve Resolution 2026-40, Consideration
and Approval of Change Order number two (2) to the contract with SICE, Inc. for the toll
collection system installation, integration and maintenance for the 365 tollway project. This
Change Order represents a project schedule and economic impact compensation for the
construction delay and updated Go-Live date for the toll collection system up to January 1,
2027. Change order number two (2) proves a maximum increase in the amount of
$1,227,043.45;



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully

restated.

Section 2. The Board hereby approves Change Order number 2 to the contract with
SICE, Inc. for the 365 Tollway Toll Collection System Installation, Integration
and Maintenance in the amount of $1,227,043.45, attached hereto as

Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Change Order
number 2.

koK koo ok



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 28" day of April, 2026, at which
meeting a quorum was present.

Robert L. Lozano, Chairman

Michael Williamson, Secretary/Treasurer



Exhibit A

Change Order Number 2
to the Contract with
SICE, INC.

for Toll Collection System
Installation, Integration and
Maintenance for the 365
Tollway Project



Change Order Form
(Rev 08/2025)
Page 1 of 1

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: 2

1. Contract Information

LG Contract No: 2022-02 County: Hidalgo
CCSJ: District: Pharr
Project No: 2022-02 Highway:

Contractor: SICE, Inc.

2. Change Order Work Limits: Station to Station
3. Describe the change(s) and the reason for the Change Order. When necessary, include exceptions to this
agreement.
Time Ext. #: 1 # of Days Added: 365 Time Impact Analysis attached: (Yes/No): N/A

Amount added by this Change Order: $_1.227,043.45

4. New or revised plan sheet(s) attached:

5. Change Order Authorizations: Each signatory hereby warrants that each has the authority to execute this
Change Order.

By signing this change order, the contractor agrees to waive any and all claims or additional compensation due to any and all other
expenses; additional changes for time; overhead and profit; or loss of compensation as a result of this change. Further, the
contractor agrees that this agreement is made in accordance with the Contract. Exceptions should be noted in the response for

item 3 above.
THE CONTRACTOR
Signature: Date:
Typed/Printed Name:
Typed/Printed Title:

THE OWNER
Recommended for Execution: Approved:

Ruben Alfaro, PE Development Engineer Pilar Rodriguez, Executive Director
Signature/Title Date: 04-20-26 Signature /Title Date:
Signature /Title Date: Signature /Title Date:
Signature /Title Date: Signature Date:
Signature /Title Date: Signature /Title Date:

Engineer’s Seal:



HCRMA-365 TCS

PROJECT EXTENSION
(365Toll-COR-001) V2
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1

365Toll-COR-001: PROJECT EXTENSION

PURPOSE

The purpose of this document is to present a revised project schedule and economic impact in response to HCRMA
updated toll collection system revenue commencement date (Go-Live) of January 1, 2026 to January 1, 2027 with
a Soft Go-Live Date of October 1, 2026. In this context the Soft Go-Live Date will indicate that the system is ready
in all respects to do revenue collection on that date,

2

ASSUMPTIONS USED IN THE DEVELOPMENT OF THE PROPOSAL

For developing the proposal, SICE has taken into account the following considerations:

3

Soft Go-Live will be considered the project Go-Live and follow all pertinent procedures

From the Soft Go-Live date until the start of Revenue Collection, 365TCS will be fully operational and
maintained, therefore Soft Go-Live will trigger the commencement of Maintenance Services.

During this period, system will generate transactions, but they will not be sent to Production CBOS for
processing. If CBOS QA environment is available, transactions could be sent there for testing and fine-
tunning purposes.

PHS PROD and QA environments will be available at Soft Go-Live and any transaction flow configuration
and reconfiguration required during the testing period are included.

Soft Go-Live will trigger the commencement of Maintenance Services.

Remaining scope and monthly fee escalations have been calculated using Employment Cost Index (ECI) for
Q4 2024 and for Q3 2025 to account for the 9month project extension.

A new development and testing cycle has been considered in order to complete the integration with HCTRA
and to implement a reconciliation process with them.

Schedule of payment quantities covers for the possibility of Soft Go-Live not happening until system
revenue commencement date on January 1, 2026. Total quantities invoice will depend on final Soft Go-
Live date.

REVISED PROJECT SCHEDULE

Together with this document a revised project schedule is being delivered.

Confidential: This document is the property of SICE Technology and Systems. Both he and the information it contains is highly sensitive and strictly confidential. Thus, it is not
allowed to be used for purposes other than those created. Neither the document nor its contents may be disclosed to third parties, nor copied in whole or in part, without the
express written permission of SICE Technology and Systems.



4

SCHEDULE OF PAYMENT

365Toll-COR-001: PROJECT EXTENSION

The following table shows SICE proposal for the design, development, testing and deployment of the large

commercial vehicle classification system at RSE and TBOS level.

Economic Proposal

Sale prices

ID ITEM Unit | Qtys. Unit price Item price total
Project Delay
1 |Remaining scope ECI escalation LS 1 $138,864.87 $138,864.87
2 |Extended monthly fee (ECI escalated) Monthly | 12 $39,877.65 $478,5631.74
3 |[Disruption & Inefficiency Costs Monthly | 12 $22,321.43 $267,857.14
4 |Monthly extension hardware warranty Monthly | 12 $17,732.04 $212,784.50
CBOS interface:
5 | -Isolated development and testing cycle LS 1 $81,152.60 $81,152.60
-Regression testing
6 |Extended insurance cost LS 1 $21,960.76 $21,960.76
7 |Bond LS 1 $8,852.54 $8,852.54
8 |Bond extension surcharge Monthly | 12 $1,420.00 $17,040.00

Confidential: This document is the property of SICE Technology and Systems. Both he and the information it contains is highly sensitive and strictly confidential. Thus, it is not
allowed to be used for purposes other than those created. Neither the document nor its contents may be disclosed to third parties, nor copied in whole or in part, without the
express written permission of SICE Technology and Systems.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X WORKSHOP ITEM 4E
PLANNING COMMITTEE DATE SUBMITTED _04/20/2026
FINANCE COMMITTEE MEETING DATE 04/28/2026

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda ltem:_RESOLUTION 2026-41 — CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 3 TO THE CONTRACT WITH SICE, INC. TO PROVIDE TOLL
COLLECTION SYSTEM INSTALLATION, INTEGRATION, AND MAINTENANCE FOR THE
365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: X Yes __ No

Consideration and approval of CO No. 3 to the contract with SICE, Inc. for the 365 Tollway

Project.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: _ _Yes __ No X _N/A

Staff Recommendation: Motion to approve Resolution 2026-41 — Consideration and
Approval of Change Order number 3 to the contract with SICE, Inc. to provide Toll
Collection System Installation, Integration, and Maintenance for the 365 Tollway project,
as presented.

Program Manager's Recommendation: __ Approved __ Disapproved _X None
Planning Committee’s Recommendation: _ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: __ Approved _  Disapproved X None
Chief Construction Engineer's Recommendation: __ Approved _ Disapproved _ X _None

Executive Director's Recommendation: _X Approved __ Disapproved None



Memorandum

To: Pilar Rodriguez, P.E.

From: Ruben Alfaro, P.E.

Date: April 20, 2026

Subject: Resolution 2026-40 Consideration and approval of order number 2 to the contract with SICE,

Inc. to provide toll collection system installation, integration and maintenance for the 365 Tollway
Project.

GOAL

To obtain approval of Change Order No. 3 to the existing contract with SICE, Inc. for toll collection
system installation, integration, and maintenance services for the 365 Tollway Project. This change order
incorporates a revised economic impact resulting from modifications to the toll system Operations and
Maintenance (O&M) requirements.

HISTORY

At the direction of the Hidalgo County Regional Mobility Authority (HCRMA), SICE, Inc. performed an
evaluation of cost impacts associated with proposed scope modifications, including the removal of
Image Review requirements during the O&M phase and the simplification of the system interface with
the Central Back Office System (CBOS) operated by the Harris County Toll Road Authority (HCTRA).

These modifications are intended to streamline operational processes, reduce system complexity, and
improve long-term maintenance efficiency. Based on these changes, SICE, Inc. developed a revised
economic impact assessment reflecting adjustments to the original contract scope and associated costs.

PROPOSAL
Change Order No. 3 provides for the removal of Image Review requirements under the SICE, Inc.
contract and the simplification of system integration requirements with the HCTRA CBOS interface.

These scope reductions result in a corresponding decrease in contract cost and adjustments to the
overall O&M requirements.



RECOMMENDATION
Staff recommends approval of Change Order No. 3 in the amount of ($347,070.00), reflecting a net
reduction in the contract amount associated with the revised scope of work for the SICE, Inc. contract.



v | Contractor SICE, Inc.

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHORITY

CONSTRUCTION CONTRACT AMENDMENT SUMMARY
RESOLUTION 2026-41

Original Contract Amount $ 13,980,669

Change Order No. 3

Amount -$ 347,070.00

Approved Amendments:

Resolution No. Description Amount
2024-24 Single Gantry Structures and Vehicle Class sysg§ ~ $ 645,171.17
2026-40 Project Schedule Extension and economic impgg ~ $ 1,227,043.45

Subtotal from Cont. Page  $0.00

Contract Amount $ 15,852,883.62

Proposed Amendment

2026-41 Image Review Elimination -$ 347,070.00

Goal and Options:

Removal of image Review requirements during the O&M phase and the simplification of the system interface
with the Central Back Office System (CBOS) operated by the Harris County Toll Road Authority (HCTRA).

Staff is recommending approval of this request in the amount of -$ 347,070.00
for a Revised Contract Amount of $ 15,505,813.62

Ruben Alfaro, P.E.

Requested by:



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2026 - 41

CONSIDERATION AND APPROVAL OF CHANGE ORDER
NUMBER 3 TO THE CONTRACT WITH SICE, INC. TO PROVIDE
TOLL COLLECTION SYSTEM INSTALLATION, INTEGRATION

AND MAINTENANCE FOR THE 365 TOLLWAY

THIS RESOLUTION is adopted this 28™ day of April, 2026 by the Board of Directors
of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the
“Commission”) created the Authority pursuant to (i) the Act; (i) Title 43, Texas
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the
“County”); and (iv) findings by the Commission that the creation of the Authority would
result in certain direct benefits to the State of Texas (the “State”), local governments, and
the traveling public and would improve the State’s transportation system; and

WHEREAS, the Act allows the Authority to construct transportation projects
within the County, including the 365 Tollway Project (the “Project”); and

WHEREAS, the Authority issued a competitive, best value procurement, RFP
2022-02: Toll Collection System Installation, Integration, and Maintenance for the Project
(the “RFP”); and

WHEREAS, the Authority received five qualified responses to the RFP;

WHEREAS, on March 14, 2023, the evaluation committee recommended SICE as
the best value respondent and the Board authorized the Authority to enter into negotiations
with SICE Inc.; and

WHEREAS, a contract was negotiated with SICE Inc. for Toll Collection System
Installation, Integration, and Maintenance for the Project (the “Contract”);

WHEREAS, on April 25, 2023, the Authority approved Resolution 2023-22 Award
of Contract for the 365 Tollway Toll Collection System Installation, Integration and
Maintenance Contract to SICE Inc.; and

WHEREAS, the Authority passed Resolution 2024-24 to approve Change Order number
one (1) to the contract with SICE, Inc for the toll collection system installation, integration
and maintenance for the 365 tollway project. Change Order number one (1) introduced a



single-gantry (monogantry) structure at each location and a system of classifying vehicles
based on axles and height to provide net capital cost savings, increased revenue, and
maintained system accuracy. Change order number one (1) proves a maximum increase in
the amount of $645,170.00; and

WHEREAS , the Authority finds it necessary to approve Resolution 2026-41, Consideration
and Approval of Change Order number three (3) to the contract with SICE, Inc. for the toll
collection system installation, integration and maintenance for the 365 tollway project. This
Change Order represents a scope reduction, removing the Image review, to be performed
through HCTRA's back office. Change order number three (3) proves a net reduction in the
amount of $347,070;



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Change Order number 3 to the contract with SICE,
Inc. for the 365 Tollway Toll Collection System Installation, Integration and
Maintenance in the amount of ($347,070.00) attached hereto as Exhibit A.

Section 3.  The Board authorizes the Executive Director to execute Change Order
number 3.

ook skosk sk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 28" day of April, 2026, at which
meeting a quorum was present.

Robert L. Lozano, Chairman

Michael Williamson, Secretary/Treasurer



Exhibit A

Change Order Number 3
to the Contract with
SICE, INC.

for Toll Collection System
Installation, Integration and
Maintenance for the 365
Tollway Project



Change Order Form
(Rev 08/2025)
Page 1 of 1

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: s

1. Contract Information

LG Contract No: 2022-02 County: Hidalgo
CCSJ: District: Pharr
Project No: 2022-02 Highway:

Contractor: SICE, Inc.

2. Change Order Work Limits: Station to Station
3. Describe the change(s) and the reason for the Change Order. When necessary, include exceptions to this
agreement.
Time Ext. #: NA # of Days Added: NA Time Impact Analysis attached: (Yes/No): N/A

Amount added by this Change Order: $_(347.070.00)

4. New or revised plan sheet(s) attached:

5. Change Order Authorizations: Each signatory hereby warrants that each has the authority to execute this
Change Order.

By signing this change order, the contractor agrees to waive any and all claims or additional compensation due to any and all other
expenses; additional changes for time; overhead and profit; or loss of compensation as a result of this change. Further, the
contractor agrees that this agreement is made in accordance with the Contract. Exceptions should be noted in the response for

item 3 above.
THE CONTRACTOR
Signature: Date:
Typed/Printed Name:
Typed/Printed Title:

THE OWNER
Recommended for Execution: Approved:

Ruben Alfaro, PE Development Engineer Pilar Rodriguez, Executive Director
Signature/Title Date: 04-20-26 Signature /Title Date:
Signature /Title Date: Signature /Title Date:
Signature /Title Date: Signature Date:
Signature /Title Date: Signature /Title Date:

Engineer’s Seal:



HCRMA-365 TCS

IR SCOPE REDUCTION AND CBOS DISPOSITION & TVL REMOVAL
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365Toll-COR-002: IR SCOPE REDUCTION AND CBOS DISPOSITION
& TVL REMOVAL

PURPOSE

The purpose of this document is to present a revised economic impact in response to HCRMA request for removal
of Image Review requirements during O&M phase and the simplification of the interface with the CBOS (HCTRA).

The following list outlines the proposed removals and updates to existing requirements. These items form the basis
for the revised economic impact assessment.

Eliminate the Image Review Supervisor as a key role (General Provisions 03-16)
Eliminate the requirements for the TCS Project Host Server (PHS) to automatically reconcile transactions
from the Third-Party BOS
a. This eliminates the requirement in GP Section 05-4
b. Modify the requirement for reconciliation reporting in GP Section 05-07 to eliminate the
reconciliation between the PHS and Third-Party BOS. Instead the system reporting should support
manual reconciliation by reporting on data sent to the BOS.
c. Eliminate the requirements for testing automated PHS to Third-Party BOS reconciliation in GP
Section 06-1.5.
d. Eliminate the requirement for the TCS to process transaction files to reconcile transactions sent
to the Third-Party BOS, GP Section 07-5.4.
Eliminate the requirements for manual Image Review
a. Eliminate manual image review requirements from GP Section 05-6.
b. Eliminate reporting for manual image review performance (e.g. REQ-245).
c. Optical Character Recognition requirements should remain and be sent to the BOS in accordance
with the ICD.
Eliminate the processing of a TVL file, instead sending images with all transactions to allow HCTRA to
determine final transaction type (AVI vs Image).
Update the Concept of Operations
Update the Detailed Functional Design Documents the System Desigh Documents for the components listed
below
Requirements Traceability Matrix
Business Rules Document
MOMS Systems Design Document
RSS Systems Design Document
TBOS Systems Design Document
TBOS-CBOS Interface Control Document
g. Reports System Design Document
Update the remaining Test Plans and Scripts accordingly

S~ OO0 o

Confidential: This document is the property of SICE Technology and Systems. Both he and the information it contains is highly sensitive and strictly confidential. Thus, it is not
allowed to be used for purposes other than those created. Neither the document nor its contents may be disclosed to third parties, nor copied in whole or in part, without the
express written permission of SICE Technology and Systems.



365Toll-COR-002: IR SCOPE REDUCTION AND CBOS DISPOSITION
& TVL REMOVAL

2 SCHEDULE OF PAYMENT
2.1 CBOS INTERFACE SIMPLIFICATION

The removal of the TVL file exchange and the removal of the interface for reconciliation will reduce the effort to
complete the integration with HCTRA. As a result, SICE proposed a reduction of $40,000.00 from Item #5 of CO 2
- Schedule Delay Claim and Extension on which the above works had been previously priced.

2.2 IMAGE REVIEW REQUIREMENT REMOVAL

With the removal of Image Review, the PHS will process and submit all transponder and video transactions to
HCTRA CBOS independently if the lane-level OCR system was able to obtain LPN information for the vehicle and in
the positive case, independently of the reliability score achieved.

SICE will continue to maintain and update the RSE OCR licenses as well as to monitor and audit the image capture
system and OCR to ensure that their respective KPIs are met.

Taking this into account, SICE proposes to modify Schedule D: Maintenance Pricing, removing the variable fee
associated with Image Base Transaction Processing and replace it with a fix monthly fee of $1,792.00 as
compensation for the activities mentioned above.

D: Mai Pricing
& Warranty 1st Period 2nd Period 3rd Period 4th Period

# Maintenance Component UOM or # of UOM or # of UOM or # of UOM or # of UOM or # of

Unit Price Months _|Annual Price| Unit Price Months _[Annual Price| Unit Price Months _[Annual Price| Unit Price Months _|Annual Price| Unit Price Months _|Annual Price
1[Network Systems $ 3,125.00 12 $37,500 | § 3,219.00 12 $38,628 | $ 3,315.00 12 $39,780 | $ 3,415.00 12 $40,980 [ § 3,517.00 12 $42,204.
2|TCS Hardware Maintenance $ 30,141.00 12 $361,692 | $ 27,069.00 12 $324,828 [ $ 29,440.00 12 $353,280 | § 31,834.00 12 $382,008 | $ 33,472.00 12 $401,664
3|TCS Software maintenance. Includes all application and system $ 35,453.00 12 $425,436 | $ 36,516.00 12 $438,192 [ $ 37,612.00 12 $451,344 | § 38,740.00 12 $464,880 | $ 39,902.00 12 $478,824

software.

4|Project $ 16,574.00 12 $198,888 | $ 17,071.00 12 $204,852 | § 17,583.00 12 $210,996 | $ 18,111.00 12 $217,332 | $ 18,654.00 12 $223,848
5[Costperimage Based T fon (BT} $06:6278 | 2466,660 $66,726 $6:6286 | 2,706,600 $77,226 $6:6295 | 2,966,060 $85,5560 $6-6364 | 3,606,660 $91,260 $06:6313 | 3,006,660 $93;960
5|Image Based { ing Fixed Fee $ 1,792.00 12 $21,504 | § 1,792.00 12 $21,504 [ $ 1,792.00 12 $21,504 | $ 1,792.00 12 $21,504 [ $ 1,792.00 12 $21,504
Subtotal Annual TCS Price $1,045,020 $1,028,004] $1,076,904 $1,126,704 $1,168,044]

Confidential: This document is the property of SICE Technology and Systems. Both he and the information it contains is highly sensitive and strictly confidential. Thus, it is not
allowed to be used for purposes other than those created. Neither the document nor its contents may be disclosed to third parties, nor copied in whole or in part, without the
express written permission of SICE Technology and Systems.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4F
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-42 — CONSIDERATION AND APPROVAL OF AN
AGREEMENT WITH AEP TEXAS, INC., TO INSTALL ELECTRIC DISTRIBUTION FACILITIES
FOR NEW ELECTRICAL SERVICES FOR THE 365 TOLL PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Resolution 2026-42 for an agreement AEP Texas, Inc.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes __ No X N/A

5. Staff Recommendation: Motion to approve Resolution 2026-42 — Consideration and
approval of an agreement with AEP Texas, Inc., to install electrical distribution facilities
for new electrical services for the 365 Tollway Projec, as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _  Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



TO: Pilar Rodriguez, PE, Executive Director
FROM: Ramon Navarro IV, P.E. Chief Construction Engineer

DATE: April 21, 2026

SUBJECT: Summary of Agenda Item — Resolution 2026-42 - Consideration and approval of
agreement with AEP Texas, Inc. to Install Electric Distribution Facilities for New
Electrical Services for the 365 Tollway Project

Background

On June 24, 2024, the Board of Directors of the Hidalgo County Regional Mobility Authority (HCRMA)
adopted Resolution No. 2025-44, approving an agreement with AEP Texas, Inc. to provide electric
distribution infrastructure necessary for the 365 Tollway Project, a major regional mobility initiative
authorized under Chapter 370 of the Texas Transportation Code.

The Authority approved Resolution 2025-44 approval of agreement with AEP Texas, Inc. to install electric
distribution facilities for new electrical services for the 365 Tollway Project;

WR #88984383 — SHARY RD @ SH 365 $30,214.32 - Revised 26,031.11

WR #89131082 — GLASSCOCK RD @ SH 365 $74,452.77 - Revised 71,125.22

On January 27, 2026 Resolution 2026-17 was approved, authoring three additional locations:

WR #90919277 — Ware Road @ SH 365 $57,431.03 - Revised 39,532.26
WR#90894282 - Bentsen (@ SH365 $19,257.71 - Revised 13,948.81
WR#90883174 - 10th Street @ SH365 $95,285.10 - Revised 73,177.61

On February 24, 2026 Resolution 2026-22 was approved, authorizing one additional location:
WR # 90605590 - Anzalduas Connector: $43,596.30

On March 24, 2026 Resolution 2026-37 was approved, authorizing one additional location:
WR # 90916128 — SH365 Pharr- 4” Bore: $33,883.90
Goal

AEP Texas is proposing to execute the installation of new electrical distribution facilities to power

illumination and Transportation Management System (TMS) components along 365 Tollway Las Milpas
South to US 281 Military Highway.

WR # 91614423 — Las Milpas S to US 281 Military Hwy: $58,737.55
Overall Total to Date: $360,032.76

We are still anticipating two more invoices for new locations.

Board Action

Staff recommends approval of Resolution 2026-42, an agreement with AEP Texas, Inc. to install electric
distribution facilities for new electrical services for the 365 Tollway Project; and authorized the Executive

Director to execute and finalize all associated documents necessary for implementation of the project
elements.



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2026-42

CONSIDERATION AND APPROVAL OF AGREEMENT WITH AEP TEXAS,
INC. TO INSTALL ELECTRIC DISTRIBUTION FACILITIES FORNEW
ELECTRICAL SERVICES FOR THE 365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 28th day of April,2026 by the Board of
Directors of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the
"Commission") created the Authority pursuant to (i) the Act; (i) Title 43, Texas
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the
"County"); and {iv) findings by the Commission that the creation of the Authority
would result in certain direct benefits to the State of Texas (the "State"), local
governments, and the traveling public and would improve the State's transportation
system; and

WHEREAS, the Act allows the Authority to construct transportation projects
within the County, including the 365 Tollway Project (the "Project"); and

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-73,
pursuant to Sections 370.033 and 370.170 of the Act, the Authority has the power and
authority to request an implement the relocation of a public utility facility located in, on,
along, over, or under the Project;

WHEREAS, AEP Texas Inc. is eligible for Federal Aid cost participation in
accordance with the provisions of 23 CFR 645 A&B. The utility has right of occupancy
in its existing location as it holds an easement, or another real property interest,
therefore the eligibility ratio is 50%;

WHEREAS, on March 28, 2023 the Board of Directors approved Resolution
2023-16, approval of an Agreement with AEP Texas Inc. for participation in relocation of
electrical distribution line at Glasscock Road for the 365 Tollway in the amount of
$65,415.65;



WHEREAS, on May 16, 2025 AEP Texas presented an agreement titled
"Contribution-In-Aid-Of-Construction Agreement For Electric Distribution Service"
between Hidalgo County Regional Mobility Authority (HCRMA) and AEP Texas to
design and install electrical distribution facilities for providing new electrical services for
the 365 Tollway Project.

WHEREAS, on June 24, 2025 the Authority considered and approved Resolution
2025-44, professional agreement between Hidalgo County Regional Mobility Authority
(HCRMA) and AEP Texas. for participation in relocation of electrical distribution lines for
the 365 Tollway in the amount of $104,667.09

WHEREAS, on January 27, 2026 the Authority approved Resolution 2026-17,
professional agreement between Hidalgo County Regional Mobility Authority (HCRMA)
and AEP Texas, Inc. for installation of electrical distribution facilities for new
electrical services for the 365 Tollway in the amount of $171,973.84; and

WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-22,
professional agreement between Hidalgo County Regional Mobility Authority (HCRMA)
and AEP Texas, Inc. for installation of electrical distribution facilities for new
electrical services for the 365 Tollway in the amount of $43,596.30; AND

WHEREAS, on March 24, 2026 the Authority approved Resolution 2026-37,
professional agreement between Hidalgo County Regional Mobility Authority (HCRMA)
and AEP Texas, Inc. for installation of electrical distribution facilities for new
electrical services for the 365 Tollway in the amount of $33,883.90; and

WHEREAS, the Authority finds it necessary to approve Resolution 2026-42,
professional agreement between Hidalgo County Regional Mobility Authority (HCRMA)
and AEP Texas, Inc. for installation of electrical distribution facilities for new
electrical services for the 365 Tollway in the amount of $58,737.55;



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

SECTION 1.

SECTION 2.

SECTION 3.

SECTION 4.

Therecital clauses are incorporated in the text of this Resolution as
if fully restated.

The Board hereby approves Resolution 2026-42, Approval of
agreement with AEP Texas Inc. for $58,737.55 in design, and
installation of electrical distribution facilities for providing
new electrical services for the 365 Tollway Project.

This amount is based on excess cost beyond standard utility
service provisions under AEP's tariff with the Public Utilities
Commission of Texas.

HCRMA will not gain ownership or control over the installed
facilities. AEP retains full ownership and utility usage rights.

SECTION 5. Upon final review by legal counsel, the Board hereby

authorizes the Executive Director to execute and finalize the
authorized construction contract with AEP Texas Inc.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 28™ day of
April 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Michael J. Williamson, Secretary/Treasurer



EXHIBIT A

AGREEMENT

BETWEEN

AEP TEXAS INC.

AND

HIDALGO COUNTY REGIONAL MOBILITY

AUTHORITY FOR

INSTALLATION OF ELECTRICAL DISTRIBUTION

FACILITIES FOR THE

365 TOLLWAY

PROJECT



AEP Texas

Contribution-In-Aid-0Of-Construction Agreement
For Electric Distribution Service
Hidalgo County Regional Mobility Auth

Service: 499 W HIGH LINE RD Mailing: 203 W Park Ave P.O. Box 1766
PHARR, TX Pharr, TX 78577-4742
Contract #: DWMS00000648730 Work Request #: 91614423

Date: 4/10/2026

You, Hidalgo County Regional Mobility Auth (Customer) have requested AEP Texas (Company) to install/construct
certain electric distribution facilities (hereinafter referred to as "Facilities") as follows:AEP to adjust and
extend distribution line to feed HCRMA SH 365 Toll illumination and TMS services

The cost for construction/installation of the requested Facilities will be in excess of what would normally be
provided by Company at no additional cost to the Customer to initiate service. In accordance with the Company's
approved Tariff, as filed with the Public Utilities Commission of Texas, the Customer agrees to pay Company a
one-time, non-refundable, Contribution-In-Aid-Of-Construction (CIAC) in the amount of 58,737.55. The Customer
understands that he/she receives no ownership or control of the Facilities by virtue of the payment of the CIAC.

The Facilities installed by the Company will remain the property of the Company. The Company expressly retains the
right to use said Facilities for any purpose which Company deems appropriate under good utility practices, including
the distribution of electric service to other customers.

Company agrees to install all AEP facilitites, and the Customer agrees to provide CIAC payment of $58,737.55 and to
be ready to take electric service on or before 07/13/2026.

It is understood and agreed that the Company will not begin construction/installation of the Facilities until full
payment of the CIAC has been received by the Company; therefore, Customer understands and agrees that he/she needs
to make full payment of the CIAC in sufficient time to allow for the construction/installation to be completed by
the In Service Date.

The pricing of the CIAC quoted herein is based on the specifics of the Customer's request, including the Customer’s
stated In Service Date, and must be accepted by the Customer by executing and returning to the Company this
Agreement by 7/9/2026 to remain valid. Should Customer alter the request for facilities, or request a delay in (or
is otherwise unable to take service by) the stated In Service Date, the Company reserves the right to update the
pricing and require an additional CIAC payment to reflect any increases in cost due to the alteration in requested
facilities or the delay in taking service, or both.

Nothing contained herein shall be construed as a waiver or relingquishment by Company of any right it has or may
hereafter have to discontinue service for default in the payment of any bill owing or to become owing hereunder or
for any reason or cause allowed by law.

By signing and returning this Agreement, Customer understands and accepts the above described terms and conditions.

Customer Company
By By
Signature: Signature:
Title: Title:

Date: Date:




Please send signed agreement to:
American Electric Power Company No: 211
Attn: CIAC Admin Pharr North SC

5700 N Cage Blvd
Pharr, TX 78577-7921

Bill To:

Hidalgo County Regional Mobility Auth
203 W Park Ave P.O. Box 1766
Pharr, TX 78577-4742

Contract No: DWMS00000648730

Date: 4/10/2026

Customer No: 11297775

Purchase Order: 91614423
Description Quantity UOM Init Amt Net Amount
AEP to adjust and extend 1.0 EA 58,737.55 58,737.55
distribution line to feed HCRMA SH
365 Toll illumination and TMS
services

Amount Due: 58,737.55

Agreement instructions:

Step 1: A signed agreement is required regardless of how payment will be made. Email your
signed agreement to your AEP Representative.

Step 2: Once the agreement has been processed, your AEP Representative will provide you
with an invoice (this may take 3-5 business days) .

Step 3: Follow payment instructions on bottom of invoice or customer payment option
handout provided by your AEP representative.
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Note to Crew:
- e Update each pole ID tag with correct 14 digit GPS location number marked in RED which matches the XY coordinates obtained by GPS
o Blue numbers refer to previous location ID

e Contact TXDOT 48hrs prior to construction
o CONFIRM PHASES & PHASE ROTATION AS NEEDED

Job Description: HCRMA TOLL ROAD - POLE ADJUSTMENTS/SERVICE LOCATIONS - HIGH LINE RD

WR: 91614423 -3 PHASE

y A

TO LAS MILPAS ROAD WO:

Customer: HCRMA - Ramon Navarro IV - (956)-402-4763 Date Completed: 4/13/2026 Man Hours: 344.90

Location: 499 W HIGH LINE RD County: HIDALGO Project ID: EDN100039

District: 169 - Pharr | City: PHARR Crew HQ: 11711

Station / Circuit: HIDALGO STA / CB4845 [NV: 1247KV  |Phases: ABCN ’_,

Drawn By: Homero Quintanilla Tree Trimming: NO OWR: N/A AEP .
R QLOR CODELEGERD | I'poi 4 3612534973 Accessible: YES ESID: N/A | TEXAS
GREEN-Existing/Transfer Facilities Issued for: F inal Scale: 1:100 An AEP Company
BLUE -Facilities to Be Removed Page: 1-4
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4G
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-43 — CONSIDERATION AND APPROVAL OF
SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 1 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH ALLIANCE GEOTECHNICAL GROUP, INC.
TO PROVIDE DRILL SHAFT TESTING AS PART OF THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Resolution 2026-43 for SWA No.1 to WA 1 with Alliance Geotechnical Group, Inc.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2026-43 — Consideration and
approval of Supplemental Number 2 to Work Authorization Number 1 to the Professional
Services Agreement with Alliance Geotechnial Group, Inc., to provide drill shaft testing as
part of the 365 Tollway Project, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved _ Disapproved _X_ None
10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _ Disapproved __ None

12. Executive Director's Recommendation: _ X Approved _ Disapproved __ None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4H
PLANNING COMMITTEE DATE SUBMITTED 4/20/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2026-44 — CONSIDERATION AND APPROVAL OF CONTRACT
AMENDMENT 2 TO THE PROFESSIONAL SERVICE AGREEMENT WITH ALLIANCE
GEOTECHNICAL GROUP, INC. TO INCREASE MAXIMUM PAYABLE AMOUNT FOR
SUPPLEMENTAL NUBMER 2 TO WORK AUTHORIZATION NUMBER 1.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Resolution 2026-44 for CA No.1 to PSA with Alliance Geotechnical Group, Inc.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2026-44 — Consideration and
approval of Contract Amendment Number 2 to the Professional Services Agreement with
Alliance Geotechnial Group, Inc., to increase the maximum payable amount for
Supplemental Number 2 to Work Authorization Number 1, as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved _ Disapproved _X_ None
10. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _ Disapproved __ None

12. Executive Director's Recommendation: _ X Approved _  Disapproved __ None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4
PLANNING COMMITTEE DATE SUBMITTED 4/21/2026
FINANCE COMMITTEE MEETING DATE 4/28/2026

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2026-48 — CONSIDERATION AND APPROVAL OF CHANGE
ORDER NUMBER 22 TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC.
FOR THE 365 TOLLWAY CONSTRUCTION PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Approval of Resolution 2026-48 for CO No. 22.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: _ Yes __ No X N/A

5. Staff Recommendation: Motion to approve Resolution 2026-48 — Consideration and
Approval of Change Order Number 22 to that certain contract with Pulice Construction,
Inc. for the 365 Tollway Construction Project, as presented.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None

10. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Construction Engineer's Recommendation: _X Approved _  Disapproved _ X None

12. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



Memorandum

To: Pilar Rodriguez, PE, Executive Director
From: Ramon Navarro IV, P.E., Chief Construction Engineer
Date: April 21, 2026
Re: 2026-48: CONSIDERATION AND APPROVAL OF REVISED CHANGE ORDERS NUMBER
22 TO THAT CERTAIN CONSTRUCTION CONTRACT WITH PULICE CONSTRUCTION, INC.
FOR THE 365 TOLLWAY.
GOAL

Board’s consideration and approval of final negotiated CO#22 for Cast-in -Place 12’ walled Type A Well Structures

BACKGROUND

HCRMA, HDR, Pulice Construction Inc. and HCID#2 have been negotiating various items since the implementation of
the project. The HCRMA and HCID#2 have agreements in-place requiring concurrences to current plans, specifications, and
implemented changes. HCID#2 is demanding immediate cost, scheduling impactive changes throughout project. After
proposing various alternatives HCID#2 remains steadfast on implementing desired amendments to plans, specifications,
and current agreements at no cost to them.

On December 11, 2024, HCRMA Board approved Resolution 2024-52 authorizing Change Order #14 at maximum cost not to
exceed $492,363.86 for implementation of cast-in-place monolithic junction boxes (CIP) in lieu of precast junction boxes.

On January 17,2025, Resolution 2025-07 was Board approved. Parties negotiated a cost savings of $42,927.50. The
original scope of CO#14 remained in full effect with assurance of compliance with the standard specifications included
within the contract and adding no additional time.

Change Order No. 22

In acknowledgment of the HCRMA \ HCID#2 Joint Use Agreements and upon conducting non-binding mediations.

Staff recommends approval of adding items to the contract to compensate Contractor for the construction of 5 cast-in-

place irrigation wells [CIP Type A Gate Well Structures (12” walled) with hot galvanized grate tops, page 1207A]. This
Change Order accounts for all added components, labor required for installation and compliance in accordance to demanded
betterments as agreed to with the Hidalgo County Irrigation District #2. Potential additional time relating to this Change Order
will be included in a separate Change Order. The sum of Change Order#22 proves a maximum cost increase of

$374,094.50

RECOMMENDATION

HCRMA \ HDR staff recommend Board’s approval and acceptance of CO#22, Resolution 2026-48 authorizing Change
Order #22 to that certain construction contract with Pulice Construction Inc. for the 365 Tollway Project. This Change Order
accounts for all added components, labor required for installation and compliance in accordance to demanded betterments as
agreed to with the Hidalgo County Irrigation District #2 for the addition of 5 cast-in-place irrigation wells [CIP Type A Gate
Well Structures (12” walled) with hot galvanized grate tops]. Potential additional time relating to this Change Order will be
included in a separate Change Order. The sum of Change Order#22 proves a maximum cost increase of $374,094.50




/ Contractor  Pulice Construction, Inc.

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY

CONSTRUCTION CONTRACT AMENDMENT SUMMARY
RESOLUTION 2026-48

Original Contract Amount $ 295,932,420

Change Order No. 22

Amount $ 374,094.50

Approved Amendments:

Resolution No. Description Amount
2021-46 Main Contract $ 295,932,420.25
2021-54 CO No. 1 - No NTP until VECP is approved $0.00
2021-78 CO No. 2 Revised Contract Amount -$ 14,208,622.30
2022-36 CO No. 3 Further establish VECP Concepts $0.00
2023-05 CO No. 4 Remove Drill Shat $171,516.59

Subtotal from Cont. Page  $7,744,761.36

Contract Amount $ 289,640,075.90

Proposed Amendment
2026-48 CO No. 22 HCID2 Amendments to plans $ 374,094.50

Goal and Options:

Board’s consideration and approval of final negotiated CO#22 for Cast-in -Place 12’ walled Type A Well
Structures.

Staff is recommending approval of this request in the amount of $ 374,094.50
for a Revised Contract Amount of $290,014,170.40

Ramon Navarro, Const.
Requested by:



Approved Amendments Cont... Resolution No. 2026-48

Resolution No. Description Amount
2023-30 CO No. 5 Adjust VECP Net savings $4,325,130.78
2024-27 CO No. 6 Compansate for Depot Rad -$30,843.33
2024-27 CO No. 7 Unanticipated Utility Conflict Mission $ 13,075.83
2024-27 CO No. 8 ROW Utility Adjustment FM 494 $ 20,932.00
2024-27 CO No. 9 Design Traffic Control plan -$1,782.00
2024-27 CO No. 10 Error-design Traffic Control $ 249,919.32
2024-27 CO No. 11 Differing Site Condition Revisions $ 23,450.97
2024-27 CO No. 12 Design Error/Inefficiencies add adjust ~ $ 135,487.78
2024-27 CO No. 13 Design Error/Inefficiences ITS pole $212,599.20
2024-51 CO No. 14 Approved $492,363.86 $0.00
2025-07 CO No. 14 Revised $ 449,436.36
2025-08 CO No. 15 Finalized quantities & unit costs $ 150,000.00
2025-55 CO No. 16 Revise Riprap type/increase quantity $65,012.89

2026-18 CO No. 17 Infused meter switches $99,430.28
2026-26 CO No. 18 HCIDN bridge Const. items $ 1,408,666.85
2026-27 CO No. 19 Tunneling/Extending Irr. improvemesg $524,621.53
2026-28 CO No. 20 New Mat. for HCID2 requirements $ 77,699.30
2026-31 CO No. 21 Juan Balli Rd and Add. driveways $21,923.60

Subtotal  $7,744,761.36



HIDALGO COUNTY REGIONAL MOBILITY AUTHORIJTY
BOARD RESOLUTION No. 2026-48

CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER TWENTY-TWO (22)

TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC. FOR
THE 365 TOLLWAY

THIS RESOLUTION is adopted this 28th day of April 2026 by the Board of Directors of the Hidalgo
County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the
"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas Administrative
Code; (iii) a petition of the Hidalgo County Commissioners Court (the "County"); and (iv)
findings by the Commission that the creation of the Authority would result in certain direct benefits

to the State of Texas (the "State"), local governments, and the traveling public and would improve
the State's transportation system; and

WHEREAS, the Act allows the Authority to construct transportation projects
within the County, including the 365 Tollway Project (the "Project"); and

WHEREAS, the Texas Department of Transportation approved the Project's
final design, contract letting and award procedures, and form of construction contract,
including a post-award value engineering change proposal process; and

WHEREAS, on August 8,2021, August 11,2021, August 15,2021, August 18,
2021, August 22, 2021, and August 25, 2021, the Authority published a solicitation for Bid

#2021-00 I for the 365 Toi Iway Project (Segments I and 2), Contract No. 0921-02-368 for the
Project; and

WHEREAS, bids for the Project were submitted electronically via Civcast Bid
System; the first bid was received at 2:27 p.m. on October 13, 2021, and the last bid was
received at 2:51 pm on October 13,2021; and

WHEREAS, at 3:05 p.m. on October 13, 2021, the Authority opened and read
into the record three (3) formal sealed, electronic bids for the Project from: (i)
Pulice Construction, Inc., (ii) Webber, LLC., and Anderson Columbia Co., Inc., in amounts
ranging from $295,932,420.25 to $340,409,415.64 for construction of the Project; and

WHEREAS, Pulice Construction, Inc. provided the lowest Project bid in the
amount of $295,932,420.25; and

WHEREAS, on October 19, 2021, the Board approved Resolution 2021-46
conditionally awarding the construction contract of the 365 Toll Project to the lowest, responsive,
and responsible bidder Pulice Construction, Inc. in the amount 0f$295,932,420.25; and



WHEREAS, on November 10, 2021, the Board approved Resolution 2021-54,
approving Change Order Number One (I) to the construction contract with Pulice
Construction Inc.; provided, there was no issuance of an NTP to Pulice Construction Inc.
until a Value Engineering Proposal ("VECP") was approved by the Board of Directors and TxDOT
to establish the financing for the Project. If, after the VECP process, the Project scope was
not deemed feasible and additional revenue was not available to fully fund the Project, no NTP
would be issued and the Authority would have terminated the contract without incurring any
additional costs other than those approved under Change Order Number One. The VECP is
structured to identify concepts and function-oriented techniques to improve the value of
the Project, or any component thereof, including improvements to schedule, operating
costs, constructability, and risk mitigation; without altering scope or environmental justices; and

WHEREAS, on December 20, 2021, the Authority approved Resolution 2021-
78, authorizing the YECP proposals outlined in Exhibit A to Change Order Number Two (2)
and the revising the contract amount to $281,723,797.95; and, the Authority also
authorized a contingency fund for the Project in the amount of $5,000,000, and established
a total overall Project cost 0f$286,723,797.95; and

WHEREAS, the Authority and the Board amended the Contract through
Amendment No. I to capture the risk allocations and make other Contract clarifications in support
of YECP; and

WHEREAS on April 19, 2022, the Authority approved Resolution 2022-36,
consideration and approval of Change Order Number Three (3) to that certain construction
contract with Pulice Construction Inc. for the 365 Tollway Project, in order to further
establish the VECP concepts and supporting details as provided in Exhibit A hereto; and

WHEREAS on November 4, 2021, Pulice Construction Inc, expressed concern
on Engineer of Record's scour reports and calculated foundation loads. Upon discussions,
data collection and research, November 16, 2022, the HCRMA requested HDR[GEC]
provide investigative recommendations; and

WHEREAS on December 7, 2022, HOR provided review and supporting
documentation in upsizing palticular bent foundations at PCI proposal and costs; and

WHEREAS, on January 24, 2023, the Authority approved Resolution 2023- 05, Change
Order Number Four ( 4) to the construction contract with Pulice Construction Inc. for the
net cost increase of $171,516.59, by removal of 1,524LF of Drill Shaft (42") and introducing 48"
drill shafts to incorporate detailed, finalized quantities and unit costs; and establishes State/Federal
participation on modified unit costs, assuring compliance with the standard specifications included
within the contract; and

WHEREAS, on July 25, 2023, the HCRMA Board approved Resolution 2023- 30,
Change Order Number Five (5) to that certain construction contract with Pulice Construction Inc.
for the 365 Tollway Project, Change Order Number 5 provides a net cost increase of
$4,325,130.78 to be fully paid by HCRMA [Owner]. Establishing a new revised contract price of
$286,220,445.32 with no additional time; and, incorporates detailed, finalized quantities and unit
costs; and establishes State/Federal participation on modified unit costs, assuring compliance with
the standard specifications included within the contract; and



WHEREAS, on July 9, 2024, the Board's approved Resolution 2024-27, for authorization
of Change Orders Number Six (6) through thirteen (13) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Orders proves a net cost
increase of $832,561.77 to be fully paid by HCRMA [Owner]. Establishing a new revised contract
price 0f$287,053,007.09 with no additional time; and, incorporates detailed, finalized quantities and
unit costs; and establishes State/Federal participation on modified unit costs, assuring compliance with
the standard specifications included within the contract. Attached exhibits provide current assessment
and breakdown; and

WHEREAS, on December 17, 2024 the Authority approved Resolution 2024-52, for
authorization of Change Order Number Fourteen (14) to that certain construction contract with Pulice
Construction Inc. for the 365 Tollway Project. The sum of Change Orders proves a maximum cost
increase of $492,363.86 to be fully paid by HCRMA [Owner]. Establishing a new revised contract
price of$287,335,648.95 with no additional time; and, incorporates detailed, finalized quantities and
unit costs; and establishes no State/Federal participation on modified unit costs, assuring compliance
with the standard specifications included within the contract. Attached exhibits provide current
assessment and breakdown; and

WHEREAS, on January 24, 2025 the Authority approved Resolution 2025-07,
for authorization of the Revised Change Order Number Fourteen (14) to that certain construction
contract with Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Order# 14
proves a maximum cost increase of $449,436.36; and

WHEREAS, on January 24, 2025, the Authority approved Resolution 2025-08,
for authorization for Change Order Number Fifteen (15) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Order Number Fifteen
increases cost by $150,000; and to be fully paid by HCRMA [Owner]. Establishing a new revised
contract price of $287,442,721.45 with no additional time; and, incorporates detailed, finalized
quantities and unit costs; and establishes no State/ Federal participation on modified unit costs,
assuring compliance with the standard specifications included within the contract. Attached exhibits
provide current assessment and breakdown; and

WHEREAS, on August 26, 2025 the Authority considered and approved Resolution 2025-
55, for authorization of Change Order Number Sixteen (16) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO revises riprap type to stone TY "R" and

increases quantity to 196 CY. The sum of Change Order#16 proves a maximum cost increase of
$65,012.89; and

WHEREAS, on January 27, 2026 the Authority approved Resolution 2026-18, for
authorization of Change Order Number Seventeen (17) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO adds a new line item to contract to
compensate Contractor for the addition of thirty-two (32) unfused switch boxes, all added
components, and labor required for installation and compliance. Additional time request was
mentioned but never formally submitted. The sum of Change Order #17 proves a maximum cost
increase of $99,430.28; and



WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-26, for
authorization of Change Order Number Eighteen (18) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO adds new line items to the contract
to compensate Contractor for the construction and removal of sheet piling cofferdams within the
San Juan Main Canal, as agreed to with the Hidalgo County Irrigation District #2. This Change
Order accounts for all added components, and labor required for installation and compliance.
Potential additional time relating to this Change Order will be included in a separate
Change Order. The sum of Change Order# 1 8 proves a maximum cost increase of
$1,408,666.85; and

WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-27, for
authorization of Change Order Number Nineteen (19) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO adds new line items to the contract
to compensate Contractor for the tunneling of 72" RCLHPP (CL V) (ASTM C36 I C-25) and
extend proposed irrigation improvements at STY A 1051+00, as agreed to with the Hidalgo
County Irrigation District #2. This Change Order accounts for all added components, and labor
required for installation and compliance. Potential additional time  relating to  this Change
Order will be included in a separate Change Order. The sum of Change Order# 19
proves a maximum cost increase of $524,621.53; and

WHEREAS, on February 24, 2026, the Authority approved Resolution 2026-28, for
authorization of Change Order Number Twenty (20) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO removes existing line items and adds
new line items to the contract to compensate Contractor for acquiring material required pertaining to
Hidalgo County Irrigation District #2's irrigation crossings. HCID #2 required irrigation slide
gates to be fabricated of specific steel components, additional requirements than what was in
the original contract bid items. This Change Order accounts for all new material needed to adhere to
HCID #2 's requirements and all labor and equipment necessary to install the new hardware.
Potential additional time relating to this Change Order will be included in a separate Change
Order. The sum of Change Order #20 proves a maximum cost increase not to exceed $77,699.30;
and

WHEREAS, on March 24, 2026 the Authority approved Resolution 2026-31, for
authorization of Change Order Number Twenty-one (21) to that certain construction contract with
Pulice Construction Inc. for the 365 Tollway Project. CO introduces a line item to the contract to
compensate Contractor for the addition of a concrete driveway that was added to accommodate the
city of McAllen's infrastructure along the Anzalduas Connector. The sum of Change Order #21
proves a maximum cost increase of $21,923.60; and

WHEREAS, the Authority finds it necessary to consider for approval Resolution 2026-48, for
authorization of Change Order Number twenty-two (22) to that certain construction contract with Pulice
Construction Inc. for the 365 Tollway Project. CO adds new line items to the contract to compensate
Contractor for the construction of eight (8) cast-in-place irrigation wells [CIP Type A (12” walled) with hot
galvanized grate tops]. This Change Order accounts for all added components, labor required for installation
and compliance in accordance to demanded betterments as agreed to with the Hidalgo County Irrigation
District #2. Potential additional time relating to this Change Order will be included in a separate Change Order.
The sum of Change Order#22 proves a maximum cost increase of $374,094.50; and



* Kk k*x

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution
as is fully restated.

Section 2. The Board hereby approves Change Orders Number Twenty-Two
(22) to the construction contract with Pulice Construction Inc. for the net cost
increase of $374,094.50 for the inclusion of five (5) additional irrigation
well structures (T ype A)within the project.

Section 3. Construction of the 365 Toll Project in substantially final form
as hereto detailed, revising and establishing a unit bid construction amount of
$269,076,454.88 and an overall contract amount of $290,014,170.38.

Section 4. Upon final acceptance from FHW A/TxDOT and HCRMA Legal's review

of final form; The Board hereby authorizes the Executive Director to execute
Change Order Number Twenty-two.

* Kk kk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 28" day of
April 2026, at which meeting a quorum was present.

Robert L. Lozano, Chairman

Micheal Williamson, Secretary/Treasurer



INSTRUCTIONS FOR PREPARING THE CHANGE ORDER

The following information is provided to assist the LG in preparing a Change Order (CO). Early coordination with
TxDOT prior to Contractor signature is strongly encouraged.

1 Populate the appropriate header information, including the Contractor's name as it appears in the contract.
2 Insert the work limits for the Change Order.
3 Give a narrative of the revised work being authorized in the Change Order.

Include a statement to address time by one of the following methods:
1) Add the time extension number and time in the line provided.
2) State in the narrative that no time is added by this CO.

If a time extension is included in the CO, include the appropriate details, and attach the Time Impact Analysis
to support the additional days.

Provide the total value of the amount being added to the contract by the Change Order.
4 Attach any new/revised plan sheet(s).
5 Direct the contractor to sign in the contractor's signature block.

Affix the seal of the authorized local representative in the space located at the left corner of the bottom of the CO
Form. Adhere to Change Order Approval Policy of local agency.

Provide the completed form and all supporting documents to TxDOT for review and concurrence. TxDOT
will utilize the review checklist at the end of this form to provide its written response.

1 Populate the appropriate header information.

2 Identify the date in which the Change Order was received by TxDOT for review, and whether appropriate and/or
adequate information was provided to support the elements of the Change Order.

3 Document TxDOT’s decision of whether the costs/time extension associated with the Change Order are determined
to be participating. If any elementis deemed non-participating, provide a comment to explain the determination.

Change Order Form Please Note: This is not a required form, but may be used as a tool by Local Governments for completion of
Instructions required activities as outlined by the Local Government Project Management Guide.
(Rev 08/2025)



Change Order Form
(Rev 08/2025)
Page 1 of 1

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: _22

1. Contract Information

LG Contract No: 0921-02-368 County: Hidalgo
CCSJ: 0921-02-368 District:  Pharr
Project No: DMO 2013(420) Highway: 365 Tollway

Contractor: Pulice Construction Inc.

2. Change Order Work Limits: Station 1084+00 {0 Station 1107+00

3. Describe the change(s) and the reason for the Change Order. When necessary, include exceptions to this
agreement.

(4A) 3RD PARTY FAILURE COMMT HCRMA, HDR, Pulice Construction Inc. and HCID#2 have been negotiating various items
since the implementation of the project. The HCRMA and HCID#2 have agreements in-place requiring concurrences to current plans,
specifications, and implemented changes. HCID#2 is demanding immediate cost impactive changes and impacts to schedule
throughout project. After proposing various alternatives HCID#2 remains steadfast on implementing desired amendments to plans.

Time Ext. #: NA # of Days Added: NA Time Impact Analysis attached: (Yes/No): N/A

Amount added by this Change Order: $374.094.50

4. New or revised plan sheet(s) attached: 1195-1198; 1215-1217

5. Change Order Authorizations: Each signatory hereby warrants that each has the authority to execute this
Change Order.

Contractor acknowledges that the compensation and time adjustment set forth in this Change Order constitute full and final
payment and adjustment for the Work described herein, including all costs and impacts directly attributable to such Work, to the
extent known or reasonably foreseeable as of the date of execution of this Change Order. Contractor reserves, and does not
waive, the right to seek an equitable adjustment solely for demonstrable impacts, if any, that are not reasonably known or
foreseeable as of the date of execution and that are directly and exclusively caused by the changes described in this Change
Order, provided that Contractor complies with all applicable notice and claim requirements of the Contract. To the extent
compensable delay days and time related overhead associated with the San Juan Canal project that is the subject of this Change
Order are determined to be due to the Contractor as part of any overall project delay, such days and overhead will be established
as part of the broader project time impact analysis. Except as expressly set forth above, Contractor waives any and all claims for
additional compensation, time, or damages arising out of or relating to the Work covered by this Change Order.

THE CONTRACTOR

Signature: Date:
Typed/Printed Name:
Typed/Printed Title:

THE OWNER
Recommended for Execution: Approved:

Ramon Navarro, IV, PE, HCRMA Chief Construction Engineer Pilar Rodriguez, HCRMA Executive Director
Signature/Title Date: 4/21/2026 Signature /Title Date: 4/28/2026
Signature /Title Date: Signature /Title Date:
Signature /Title Date: Signature Date:
Signature /Title Date: Signature /Title Date:

Engineer’s Seal:



TABLE A: Force Account Work

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: _a1

CCSJ: 0921-02-368

LABOR HOURLY RATE EQUIPMENT HOURLY RATE
TABLE B1: Contract Iltems
ORIGINAL + PREVIOUSLY

REVISED NEW VARIANCE (%)

OVERRUN/

ITEM DESCRIPTION UNIT UNIT PRICE (P) QUANTITY (Q1) ITEMCOST QUANTITY (Q2) ITEMCOST
UNDERRUN
(PxQ1) (PxQ2)

0465-9001 JCTBOX(CIP)(20FT-25FT)(8FTX8FT) EA $99,942.79 2 $199,885.58 0 0 ($199,885.58)
0465-9002 JCTBOX(CIP)(10FT-15FT)(8FTX8FT) EA $53,509.96 3 $160,529.88 1.0 $53,509.96 ($107,019.92)
0465-9006 | JCTBOX(Material Remove/Disposal) EA $6,000.00 0 0 1 $6,000.00 $6,000.00
1007-9005 [IRRIGATION WELL (TYPE A-CIP 12’ WALL) EA $135,000 3 $405,000.00 8 $1,080000.00 $675,000.00

Sub-total: $374,094.50

Change Order Form Tables
(Rev 08/2025)




TABLE B2: Contract Items (Continued)

CONSTRUCTION CONTRACT CHANGE ORDER NUMBER: _a1

CCSJ: 0921-02-368

ORIGINAL + PREVIOUSLY
REVISED NEW VARIANCE (%)
OVERRUN/
ITEM DESCRIPTION UNIT UNIT PRICE (P) QUANTITY (Q1) ITEMCOST QUANTITY (Q2) ITEMCOST
UNDERRUN
(PxQ1) (PxQ2)
Sub-total;
Sub-total from Table B1, $374,094.50
CONTRACT ITEMS TOTAL| $374,094.50

Change Order Form Tables

(Rev 08/2025)




Change Order #21 TxDOT Review

1. Contract Information

LG Contract No: 0921-02-368 County: Hidalgo
CCSJ: 0921-02-368 District:  Pharr
Project No: DMO 2013(420) Highway: 365 Tollway

Contractor: Pulice Construction Inc.

2. Change Order Details
LGP Guide 9.3.2

Date Received: 4/22/26

Did the LG provide an adequate narrative describing the change(s)

and the reason for the CO? ClYes [No CIN/A
Did the LG provide adequate documentation to support the elements of the CO?

- New/revised plan sheets for design changes? Clves [CINo [CIN/A
- Cost analysis for any new contract items? Clves CIno CIN/A

Total amount of Change Order: $-374.094.50

- Time impact analysis for additional contract days? Clves CINo IN/A
Additional days included in this change order: NA

3. Participation Determination*

Are the costs associated with this CO eligible for participation? Clves CINo [CIN/A
Note: Eligibility of costs does not guarantee availability of federal or state funds;

refer to AFA for responsibility of cost overruns. Actual participation will be determined

by the final project cost reconciliation.

Current Contract Value:
Amount added by this Change Order:
Total Amount of Revised Contract Value:

Is the time extension associated with this CO eligible for participation?  [lyes CINo [CIN/A

Current number of contract days:
Number of eligible days added by this CO:
Total number of approved contract days:

*Comments:
Reviewed by:
Signature/Title Date:
Change Order Form Please Note: This form is not a part of the CO or contract documents, but may be used by TxDOT for the
TxDOT Review completion of required activities as outlined by the Local Government Project Management Guide.

(Rev 08/2025)



CHANGE ORDER PROPOSAL

October 28, 2025 DCN: Pulice-HCRMA-121
TO: Ramon Navarro, P.E., C.F.M. FROM: Rafael Carmona
Chief Construction Engineer Project Manager
HC Regional Mobility Authority Pulice Construction Inc.
203 W. Newcombe Avenue 7902 S. 10™ Street,
Pharr, TX 78577 McAllen, TX 78503

RE: 365 Toll Project (Seg 1 & 2) — Irrigation Structures at Cage

SCOPE: The scope of this change is to adjust items related to the Irrigation structures at Cage.

CHANGE JUSTIFICATION: Per revised drawings (10/01/2025), the CIP Junction Boxes at Cage will be
replaced by Irrigation Well Type A structures per sheet 1207.

SPECIFICATIONS, PLANS OR OTHER DOCUMENTS REQUIRED: Sheet 1207

CHANGE TO CONTRACT PRICE: We're requesting additional compensation for these changes as
detailed below.

Current Revised
Item Description Unit Unit Price Qty CO Qty Qty CO Amount
0465-9001 JCTBOX(CIP)(20FT-25FT)(8FTX8FT) EA S 99,942.79 2 -2 0 S (199,885.58)
0465-9002 JCTBOX(CIP)(10FT-15FT)(8FTX8FT) EA S 53,509.96 3 2 1 $  (107,019.92)
0465-9006 JCTBOX(Material Remove/Disposal) EA S 6,000.00 0] 1 71 S 36,000.00
1007-9005 IRRIGATION WELL (TYPE A) EA S 135,000.00 3 5 8 S 675,000.00

ltem 465-9006 item of 1 not 7.therefore $6K>  374.094.50

CHANGE TO CONTRACT TIME: Pulice will evaluate according to HCRMA's specifications guidelines
and will submit to the HCRMA a request for added time once it is known.

If you have any questions or need additional information, please contact me at (346) 324-0781.

Sincerely,

Rafael Carmona
Project Manager
Pulice Construction Inc.


RamonNavarroIVPECFM
Cross-Out

RamonNavarroIVPECFM
Cross-Out

RamonNavarroIVPECFM
Cross-Out


02/20/2026

THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST

FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

GENERAL NOTES

TABLE A:
1. CHAMFER A P . CORNERS 1". JUNCTION TOP FLOWL INE
CHAMFER ALL EXPOSED CONC. CORNERS 50X NO. ELEV. ELEV.

2. ALL CONCRETE SHALL HAVE A COMPRESSIVE STRENGTH OF 4000 P.S.I. AT 28 DAYS [0) 110.50 83.90

3. ALL REINFORCING STEEL SHALL BE GRADE 60 @ 110. 30 83.84

o+ 98.50 83.76

4, LAP OR ANCHOR ALL STEEL A MINIMUM OF 30 DIA.’S. ALL HORZ. STEEL SHALL BE @ 98. 00 83. 49
CONTINUOUS AROUND CORNERS. o 98. 00 83. 25

5. REINFORCING BARS MAY BE ADJUSTED BUT SHALL PROVIDE A MINIMUM OF
2 INCHES CLEAR COVER * ONLY JUNCTION BOXES (3 AND (5
N INCLUDE 15" SLUICE GATE

6. *PROP. SLUCIE GATE SHALL BE A FRESNO LIFT AND GATE (SQUARE) ® OR APPROVED PROP. STAINLESS STEAL CLIPS(GRADE 304)

EQUAL DESIGNED FOR 20’ SEATED AND UNSEATED HEADS
GATE SHALL HAVE 316 STAINLESS STEEL SIDE ANGLES (FRAME), 316 STAINLESS STEEL
STEM, GEARED LIFT, PACKING GLAND, & PEDISTAL MADE OF CAST IRON.

(SUBSIDIARY TO PERTINENT ITEAMS)
GRATING TO BE FABRICATED WITH RECESSED
ANCHOR BLOCK

SECOND POUR

7. PROP. GALVANIZED FRAME AND GRATE SHALL BE SUBSIDIARY TO CIP JUNCTION BOX (12") /\/ PROP. GALVANIZED STEEL
o S ANGLE/FRAME CAST INTO WALL
12°-0 Lo (3" X 3" X o™
12 ‘ 10°-0 a2 N
- . . Jooo ROUGHEN SURFACE OF CONST. A
A 6"x1/4" PVC WATER STOP E e T JOINT PRIOR TO SECOND POUR < T
— (CONT) \ K = T e
) . .
: pd® KEY J . Con FIRST POUR y R
« _ :
r———— AV e . A /
| AN | - /
__________ | O ——————— A ‘4'..A; b CoLpe b
N - e e T L. PROP. GALVANIZED GRATING °
: HEEL <> s Aty 7/(2 2" X ¥ " BEARING BARS @ :
] e e e e 6" SPACING & 4" CROSSING
~ o L PROP. 72" | ESCA)’:INgAL(\zlA.'}ZIZEE PROP. 72" L A ,> A ,, A ,, A ,, A - BAR SPACING C-C)
CET T | R || 1 R eriig 8 TS o
o |O " n " " n n
T = B I é%osé?ﬁglggR& 4 I B SIMILAR NO. 4 REBAR W/ FULL FILLET
| SRAGING Cot) I . WELD CONTINUOUS AROUND SET
__________ Ly e — BOTTOM DETAIL "A ANCHORS 12" 0.C.
| D, | CONSTRUCTION JOINT & S
L___~ 4 WATERSTOP DETAIL
— NTS
N A prop. 15" PVvC

.. AWWA C905 DR 41 *PROP. 15"

Lo A W/ 30" RCP CASING FABRICATED STAINLESS STEEL FRESNO
TOP VIEW GATE OR BETTER (SQUARE) (DESIGNED FOR
—2r V.EW 20° SEATING AND UNSEATING HEADS) W/

*PROP. GATE LIFT

NTS PROP. GATE LIFT

PROP. GALVANIZED PROP. GALVANIZED

. GRATING PROP. TOP ELEV.
GRATING SEE TABLE A
SEE "A" DETAIL

PROP. TOP ELEV:
SEE TABLE A

10:51:51 AM
c: \projectwise\dannenbaum-hcrma\workdir\copy of michagel.meroney\dms77126\hcwid3irrigdet_3.dgn

2/20/2026

DATE:
FILE:

T T j
o
10" 0" WALL STEEL Z 2" (TYP)—fp|[<}
12 df—12" HORIZONTAL REINF. ld *PROP. SLUICE GATE pelle—2" (TYP)
NO. 5 BARS @ 12" O.C. .
ADEKA ULTRA SEAL MC2010MN a5+ (v p RAL NOTE #6)
ALL AROUND PIPE PPN . CONTINUOUS AROUND SEE GENERAL NOTE #6
H
ADEKA ULTRA SEAL MC2010MN 12" WALL L
o \ vorop ALL AROUND PIPE " L 10" -0" o .
= 15+ l;VC = ALL AROUND PROP. 15" PVC 4 N raYm W W,
; ; —t— > /ﬁ- -T----r-
bdl — — ) PIPE F.L. Y HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
4 " ©z0:17
WALL STEEL iy ;gfsz?z
VERTICAL REINF. I
PROP. 72" PROP. 72" NO: 1o\ DARs @ 12, ¢ PERMISS IBLE l Texas Department of Transportation
RCLHPP RCLHPP CONSTRUCTION
_____ S | P A PIPE F.L. | : JOINT (CONT.)
18 SEE TABLE A SEE TABLE A 12714 18 12" HDR Engineering, Inc.
= I MIN. (]l = MIN. [ FIRM REGISTRATION No. 754
M = - L N JUNCTION BOX F. LeTommt—r =
E | 1 *:| (SEE TABLE &) | ] NHET *:|I1 -3
4 A A AN
! 14’ -0" ‘ BASE_STEEL (BOTTOM MAT’/ WBASE STEEL (TOP MAT) SH 365
NO. 5 BARS e 12" O.C. NO. 5 BARS @ 12" O.C. US 281 JUNCTION BOX
SECTION --B_Bu EACHWAY EACH WAY CIP DETAILS
NTS SECTION "A-A"
NTS
SHEET 1 OF 1
DN: CONT |sECT JOB HIGHWAY
CK DN.
JUNCTION BOX CIP DETAILS ooziloz| 368 [ 365 ToLL
CK DW: DIST COUNTY SHEET NO.
TR:
NTS TR PHR HIDALGO 1207A
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02/20/2026

THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST
FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

2/19/2026 6:45:19 PM

DATE:
FILE:

SHEET SUMMARY

H.C.I.D. NO.2 48 HOURS PRIOR TO COMMENCING
ANY WORK AND PROVIDE SEQUENCE OF CONSTRUCTION
STRUCTURES.  SONNY HINOJOSA - (956)787-1422.
SEE SHEET No. 1224C FOR CONC. COLLAR DETAILS.

2. THE CONTRACTOR SHALL CONFIRM THAT
CONFLICTS WITH EXISTING UTILITIES HAVE
BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.
DAMAGES CAUSED BY OR TO EXISTING UTILITIES
ARE THE RESPONSIBILITY OF THE CONTRACTOR.

3. ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
SUBSIDIARY TO PERTINENT BID ITEMS.

02-19-2026 4. pROPOSED INSTALLATION AND REMOVAL OF BERMS
10-01-2025 AND PUMPING WATER WILL BE SUBSIDIARY TO
ITEM 464.

F

EXIST.
TO BE REMOVED 110.8"

PROP, FARM OUTLET
FL=89. 00 ITEM DESCRIPTION UNIT|QUANTITY
o oo 200 STRUCTURE EXCAV_(SPECIAL) (12" GRAVEL)| CY 228
ExP ! FLOODWAY —» 432 CONCRETE RIP_RAP (6IN) cY 10
FLOODWAY ———» /prER BPTAXS, . 465 JUNCTION BOX CAST IN PLACE EA 3
L NG 95‘97, —_— - —— — X - — - __ 266 CONCRETE _HEADWALL (CH-FW-0) 15 IN| EA 1
0P %mT o : : —_— - - _ HCRMA 08 [CONCRETE GATE WELL STRUCTURE EA 1
I b cégsxgg e \ \ ; T ‘ 2021 RC_LOW HEAD PRSSR PIPE 72 in LF 871
) < N A
A o. | | |
E?QEAPGHSO'&'WETE o \ f‘ A | | | | | 1007 IRR GATE (15") (SLUICE) EA [C_2
TOPf97. 20 o f ‘ | 476 JACK BORE OR TUN PIPE (72") (RC) (CL V} LF 100
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o C N\ € |
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1 < Ly 2 STRUCTURE # 38 1BWC ‘ \
! s~ PROP.” 252° LF_ 72"  ASTM C361 N %}S%%UEEE GATE “w “‘ -
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/ ./ — - E/P;ﬁéso"p s e " T A — e | s ® NON-PAY, SUBSIDIARY TO PERTINENT BID ITEMS.
LS o C361 _ - T = - o
D BOR d — " TO BE REMOVED UNDER ITEM 496. INCLUDES
/} — Fe0.030f | RCCHPP @ o 03ey ASTM €3¢ * @ PAYMENT FOR REMOVAL OF ALL APPURTENANCES.
- - c 0 - . A -
~ - = P ; = ——— o @ NON-PAY ITEM. FOR CONTRACTORS’ INFORMATION
T — = — = ONLY.
PROP. R.O.W. _ — >——— = o THE CONTRACTOR SHALL CONFIRM THAT THE
-_ s = == - == = = - = —-17 -|=- - o — - O TOP ELEVATION ON THE PROPOSED STANDPIPE
PROP.\ JUNCTION BOX@ = e— : IS AT THE SAME ELEVATION AS THE EXISTING
PR < [PROP, -~ = STANDPIPE
. N BOX @ (W/ 15" "SLUICE  GXT - Rooow. | —
-~ FRONTAGE J |77 X4’ . E SEE SHEET No. 1207A - (7]
T — —_— — = — ! — — TOP=98, 50 D .
] y A £ 7 — -
OS < = NOTES:
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T
o
-
<
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02/20/2026

THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST

FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
c: \projectwise\dannenbaum-hcrmao\workdir\copy of michael.meroney\dms49948\08_SH 365_0031_IRRX_P&P-R2_1196. dgn

12/23/2025 1:23:46 PM

DATE:
FILE:

SHEET SUMMARY
ITEM DESCRIPTION UNITQUANTITY
465 JUNCTION BOX CAST IN PLACE EA 2

4021 RC _LOW HEAD PRSSR PIPE 72 in LF 1100
400 STRUCT. EXCAVATION (SPECIAL) (12" GRAVEL)N CY 285

PROPOSED SOUTH FLOODWAY LEVEE

Y

]
LA A A A
Y

-

LEGEND:
NON-PAY, SUBSIDIARY TO PERTINENT BID ITEMS.

TO BE REMOVED UNDER ITEM 496. INCLUDES
PAYMENT FOR REMOVAL OF ALL APPURTENANCES.

g("\)lN-PAY ITEM. FOR CONTRACTORS’ INFORMATION
LY.

— - — —

— = LPROP. 80"

THE CONTRACTOR SHALL CONFIRM THAT THE
TOP ELEVATION ON THE PROPOSED STANDPIPE
IS AT THE SAME ELEVATION AS THE EXISTING
STANDPIPE

O O ®

IRR. R.0O.W.

NOTES:

1. THE CONTRACTOR WILL COORDINATE WITH
H.C.I.D. NO.2 48 HOURS PRIOR TO COMMENCING
ANY WORK AND PROVIDE SEQUENCE OF CONSTRUCTION
STRUCTURES.  SONNY HINOJOSA - (956)787-1422.
SEE SHEET No. 1224C FOR CONC. COLLAR DETAILS.

2. THE CONTRACTOR SHALL CONFIRM THAT
“PRO e —— CONFLICTS WITH EXISTING UTILITIES HAVE
e w5 R RN T g@ BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.

1100+00

DAMAGES CAUSED BY OR TO EXISTING UTILITIES
ARE THE RESPONSIBILITY OF THE CONTRACTOR.

3. ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
SUBSIDIARY TO PERTINENT BID ITEMS.

4. PROPOSED INSTALLATION AND REMOVAL OF BERMS
AN 12-23-2025 AND PUMPING WATER WILL BE SUBSIDIARY TO
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SHEET SUMMARY
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AND CONNECTIONS SHALL BE
SUBSIDIARY TO PERTINENT BID ITEMS.

3. ALL PVC ELBOWS,

PROPOSED INSTALLATION AND REMOVAL OF BERMS
ITEM 464.

AND PUMPING WATER WILL BE SUBSIDIARY TO
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THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST

FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET

MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS
. dgn

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

c: \projectwise\dannenboum-hcrma\workdir\copy of michael.meroney\dms49948\09A_SH 365_0031_IRRX_P&P-RI

12/23/2025 4:25:32 PM

DATE:
FILE:

/ \ - 7/ \
j— PROP. 72" RCLHPP

\ _ N
Ry //‘// /
W
W AN
A7 XS

& {PROP. 15"X374' PVC
! [ awwa' c905 DR 41
// W/ 30" RCP CASING
'
'

!

/

S + ,—PROP,
. FARM OUTLET
;! STA 1102+46, 160RT

SHEET SUMMARY

ITEM DESCRIPTION UNITIQUANTITY
1008 PRSSR _[RR PVC PIPE 15" LF 374
464 RLP CL III 30" LF 374
1007 IRR VALVE (12") (FARM OULET) EA 1
1007 IRR_GATE (15") (SLUICE) EA 1
LEGEND:
® NON-PAY, SUBSIDIARY TO PERTINENT BID ITEMS.
@ TO BE REMOVED UNDER ITEM 496. INCLUDES
PAYMENT FOR REMOVAL OF ALL APPURTENANCES.
@ NON-PAY ITEM. FOR CONTRACTORS’ INFORMATION
ONLY.
@ THE CONTRACTOR SHALL CONFIRM THAT THE
TOP ELEVATION ON THE PROPOSED STANDPIPE

NOTES:
1.

IS AT THE SAME ELEVATION AS THE EXISTING
STANDPIPE

THE CONTRACTOR WILL COORDINATE WITH

H.C.I.D. NO.2 48 HOURS PRIOR TO COMMENCING
ANY WORK AND PROVIDE SEQUENCE OF CONSTRUCTION
STRUCTURES.  SONNY HINOJOSA - (956)787-1422.
SEE SHEET No. 1224C FOR CONC. COLLAR DETAILS.

PROP.

PROP. 15"X374° PVC |
AWWA C905 DR 41

FARM OUTLET'
7‘7442%'{RR4VA%VE)

2. THE CONTRACTOR SHALL CONFIRM THAT
CONFLICTS WITH EXISTING UTILITIES HAVE
BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.
DAMAGES CAUSED BY OR TO EXISTING UTILITIES
ARE THE RESPONSIBILITY OF THE CONTRACTOR.
e e e - - - _ 3. ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
‘‘‘‘ SUBSIDIARY TO PERTINENT BID ITEMS.
Tt~ ______ 4. PROPOSED INSTALLATION AND REMOVAL OF BERMS
-~ ﬁ REVISED 12/23/2025 AND PUMPING WATER WILL BE SUBSIDIARY TO
o ITEM 464.
A REVISED 10/30/2017
! HDR ENGINEERING
[ F-754
I
I
,,,,,, Lo __ SR B
z
! ’ MARC H. SORIANO ﬁ
: ........... :‘.2'8”3“ 8 : ;
| 9 N4
110 LENSER O
777777 b N “fsjor\;A.L E“i- ]2_23_2025
: AANSEN Sg
! NON-CLOUDED AREAS WILL BE THE RESPONSIBILITY OF
| THE ENGINEER OF RECORD, FOR THE RESPECTIVE
77777 L777777777777777777777777777777777777]7057CHANGES SHOWN IN PREVIOUS REVISIONS OF THIS SHEET
4 ——— P == am a -
> @ o i

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

©20|7 ‘

I Texas Department of Transportation

.
3

S&B INFRASTRUCTURE, LTD.
TEXAS BOARD OF PROFESSIONAL ENGINEERS #: F-1582

PROPOSED TRRIGATION
STRUCTURE AT

STA 1102+45

W/ 30" RCP CASING = =L I RoRs 1%+ 100"
: : : : : : : VER: 1"= 10° SHEET 1 OF 9
| | | | | | | = }::: CONT [SECT JOB HIGHWAY
I I I | | | | W: 0921/ 02 368 365 TOLL
I I I I I I I CK_DW: DIST COUNTY SHEET NO.
1011+00 1016+00 1017+00 1018+00 1019+00 1022+00 O — PHR HIDALGO 1198
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THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST

FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

GENERAL NOTES

TABLE A:
1. CHAMFER A P . CORNERS 1". JUNCTION TOP FLOWL INE
CHAMFER ALL EXPOSED CONC. CORNERS 50X NO. ELEV. ELEV.

2. ALL CONCRETE SHALL HAVE A COMPRESSIVE STRENGTH OF 4000 P.S.I. AT 28 DAYS [0) 110.50 83.90

3. ALL REINFORCING STEEL SHALL BE GRADE 60 @ 110. 30 83.84

o+ 98.50 83.76

4, LAP OR ANCHOR ALL STEEL A MINIMUM OF 30 DIA.’S. ALL HORZ. STEEL SHALL BE @ 98. 00 83. 49
CONTINUOUS AROUND CORNERS. o 98. 00 83. 25

5. REINFORCING BARS MAY BE ADJUSTED BUT SHALL PROVIDE A MINIMUM OF
2 INCHES CLEAR COVER * ONLY JUNCTION BOXES (3 AND (5
N INCLUDE 15" SLUICE GATE

6. *PROP. SLUCIE GATE SHALL BE A FRESNO LIFT AND GATE (SQUARE) ® OR APPROVED PROP. STAINLESS STEAL CLIPS(GRADE 304)

EQUAL DESIGNED FOR 20’ SEATED AND UNSEATED HEADS
GATE SHALL HAVE 316 STAINLESS STEEL SIDE ANGLES (FRAME), 316 STAINLESS STEEL
STEM, GEARED LIFT, PACKING GLAND, & PEDISTAL MADE OF CAST IRON.

(SUBSIDIARY TO PERTINENT ITEAMS)
GRATING TO BE FABRICATED WITH RECESSED
ANCHOR BLOCK

SECOND POUR

7. PROP. GALVANIZED FRAME AND GRATE SHALL BE SUBSIDIARY TO CIP JUNCTION BOX (12") /\/ PROP. GALVANIZED STEEL
o S ANGLE/FRAME CAST INTO WALL
12°-0 Lo (3" X 3" X o™
12 ‘ 10°-0 a2 N
- . . Jooo ROUGHEN SURFACE OF CONST. A
A 6"x1/4" PVC WATER STOP E e T JOINT PRIOR TO SECOND POUR < T
— (CONT) \ K = T e
) . .
: pd® KEY J . Con FIRST POUR y R
« _ :
r———— AV e . A /
| AN | - /
__________ | O ——————— A ‘4'..A; b CoLpe b
N - e e T L. PROP. GALVANIZED GRATING °
: HEEL <> s Aty 7/(2 2" X ¥ " BEARING BARS @ :
] e e e e 6" SPACING & 4" CROSSING
~ o L PROP. 72" | ESCA)’:INgAL(\zlA.'}ZIZEE PROP. 72" L A ,> A ,, A ,, A ,, A - BAR SPACING C-C)
CET T | R || 1 R eriig 8 TS o
o |O " n " " n n
T = B I é%osé?ﬁglggR& 4 I B SIMILAR NO. 4 REBAR W/ FULL FILLET
| SRAGING Cot) I . WELD CONTINUOUS AROUND SET
__________ Ly e — BOTTOM DETAIL "A ANCHORS 12" 0.C.
| D, | CONSTRUCTION JOINT & S
L___~ 4 WATERSTOP DETAIL
— NTS
N A prop. 15" PVvC

.. AWWA C905 DR 41 *PROP. 15"

Lo A W/ 30" RCP CASING FABRICATED STAINLESS STEEL FRESNO
TOP VIEW GATE OR BETTER (SQUARE) (DESIGNED FOR
—2r V.EW 20° SEATING AND UNSEATING HEADS) W/

*PROP. GATE LIFT

NTS PROP. GATE LIFT

PROP. GALVANIZED PROP. GALVANIZED

. GRATING PROP. TOP ELEV.
GRATING SEE TABLE A
SEE "A" DETAIL

PROP. TOP ELEV:
SEE TABLE A

10:51:51 AM
c: \projectwise\dannenbaum-hcrma\workdir\copy of michagel.meroney\dms77126\hcwid3irrigdet_3.dgn

2/20/2026

DATE:
FILE:

T T j
o
10" 0" WALL STEEL Z 2" (TYP)—fp|[<}
12 df—12" HORIZONTAL REINF. ld *PROP. SLUICE GATE pelle—2" (TYP)
NO. 5 BARS @ 12" O.C. .
ADEKA ULTRA SEAL MC2010MN a5+ (v p RAL NOTE #6)
ALL AROUND PIPE PPN . CONTINUOUS AROUND SEE GENERAL NOTE #6
H
ADEKA ULTRA SEAL MC2010MN 12" WALL L
o \ vorop ALL AROUND PIPE " L 10" -0" o .
= 15+ l;VC = ALL AROUND PROP. 15" PVC 4 N raYm W W,
; ; —t— > /ﬁ- -T----r-
bdl — — ) PIPE F.L. Y HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
4 " ©z0:17
WALL STEEL iy ;gfsz?z
VERTICAL REINF. I
PROP. 72" PROP. 72" NO: 1o\ DARs @ 12, ¢ PERMISS IBLE l Texas Department of Transportation
RCLHPP RCLHPP CONSTRUCTION
_____ S | P A PIPE F.L. | : JOINT (CONT.)
18 SEE TABLE A SEE TABLE A 12714 18 12" HDR Engineering, Inc.
= I MIN. (]l = MIN. [ FIRM REGISTRATION No. 754
M = - L N JUNCTION BOX F. LeTommt—r =
E | 1 *:| (SEE TABLE &) | ] NHET *:|I1 -3
4 A A AN
! 14’ -0" ‘ BASE_STEEL (BOTTOM MAT’/ WBASE STEEL (TOP MAT) SH 365
NO. 5 BARS e 12" O.C. NO. 5 BARS @ 12" O.C. US 281 JUNCTION BOX
SECTION --B_Bu EACHWAY EACH WAY CIP DETAILS
NTS SECTION "A-A"
NTS
SHEET 1 OF 1
DN: CONT |sECT JOB HIGHWAY
CK DN.
JUNCTION BOX CIP DETAILS ooziloz| 368 [ 365 ToLL
CK DW: DIST COUNTY SHEET NO.
TR:
NTS TR PHR HIDALGO 1207A
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02/20/2026

THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST
FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

c: \projectwise\dannenbaum-hcrmo\workdir\copy of michagel.meroney\dms49948\SH 365_0031_IRRX_P&P_bypass_05-R2-1215. dgn

2/20/2026 2:52:03 PM

DATE:
FILE:

SEQUENCE OF CONSTRUCTION

PHASE [

PHASE 1[I

PROP. BERM NO. 1
(INSTALL & REMOVE)

! T~ _
[ .
~ T
- e ~
\ - 1 i'\ B T -
= - N \e\
— PROP. R.OMW. _ T —_ _ ___ _ _ _

CONSTRUCT 72" RCLHPP STARTING FROM APPROXIMATELY STA 1084+50,
160" LT TO STA 1106+75,
EXISTING CANAL EMBANKMENT LIMITS AT BOTH ENDS SO AS TO NOT
DISTURB OPERATION OF EXISTING CANAL.

JUST OUTSIDE THE

INSTALL TEMPORARY BERMS AS SHOWN IN PLANS AND MAKE CONNECTIONS
FROM NEWLY INSTALLED 72" RCLHPP TO EXISTING IRRIGATION CANAL
AT BOTH SIDES. REMOVE TEMPORARY BERMS UPON COMPLETION OF 72"
RCLHPP CONNECTION AND CONSTRUCTION OF RIP RAP BASKETS ON BOTH
ENDS OF THE IRRIGATION STRUCTURES.

NOTE:

TOP OF PIPE TO BE
18" BELOW WATER
SURFACE ELEVATION

CANAL F. L.E

36"

RIP-RAP _AND PIPE
DETAIL

- —

N. G. SHEET SUMMARY

ITEM DESCRIPTION UNIT/QUANTITY

110 |EXCAVATION CHANNEL Cy 830
132 |EMBANKMENT CHANNEL Cy 830

[z VLTI 777

CRETE HEADWALL

FLOODWAY —»
- — NOTES:

- o= 1. THE CONTRACTOR WILL COORDINATE WITH
H.C.I1.D. NO.2 AND ENGINEER 48 HOURS PRIOR TO
’ COMMENCING ANY WORK AND PROVIDE SEQUENCE OF
/ CONSTRUCTION STRUCTURES. SONNY HINOJOSA -
(956)787-1422.

. THE CONTRACTOR SHALL CONFIRM THAT

N

PROPOSED SOUTH F
LOODWAY LEVE CONFLICTS WITH EXISTING UTILITIES HAVE
PROP, CONCRETE GATEWELL DAMAGES CAUSED BY OR TO EXISTING UTILITIES
RUCTURE = 38 IBWC |

QW/1575LUICE GATE |

BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.
ARE THE RESPONSIBILITY OF THE CONTRACTOR.

893" LF - . ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
éO? 85— SUBSIDIARY TO PERTINENT BID ITEMS.

. PROPOSED INSTALLATION AND REMOVAL OF BERMS
??EMPgIgZ’ING WATER WILL BE SUBSIDIARY TO

. ALL WORK MUST BE COMPLETED WITH 48 HOURS OF
ANY SHUTDOWN.

w

N

OP. 276 LF 72" ASTM C361
CLHPP @ 0.0236% -

00
O
v

]O]]+oo

= O —

PROP, 8¢+ IRR. R

'@ W283W8
S &7
" KZ(\ glcgNs?p év 4

WS Bl
WAL= 02/20/2026&

MATCHLINE STATIoN

BE THE RESPON
o
bus REVISIONS

O=
mo—
<3
—or

FRONTAGE mmip—

34/ TTUNIVLA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

©20|7 ‘

I Texas Department of Transportation

.
3

S&B INFRASTRUCTURE, LTD.
TEXAS BOARD OF PROFESSIONAL ENGINEERS #: F-1582
T3ee PROPOSED IRRIGATION
[ BYPASS AT
N US 281 (CAGE BLVD)
| STA 1001+27 TO STA 1011+00

pl SCALE: 1"= 100 SHEET 10F 3

Ne CONT [SECT JOB HIGHWAY

i
vl - ey 0272012026 [E o 0921 02| 368 365 TOLL

I e 7 K oW
W V4 ﬁ 1 0/01 /2025 R DIST COUNTY SHEET NO.
/ K TR: PHR HIDALGO 1215
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02/20/2026

THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST
FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

c: \projectwise\dannenbaum-hcrma\workdir\copy of michael.meroney\dms49948\SH 365_0031_IRRX_P&P_bypass_05a-R2-1216. dgn

1272372025 4:06:13 PM

DATE:
FILE:

et ot —-—-
L o I
= N A A A A
— - DWAY LEV
- - ‘ N PROPD SOUTFLOO | V R Y Y Y -
| PROP. 72"X615' RCLHPP ‘ T
A ‘ | | | / | | | 1

PROP. 72"X409'

RCLHPP
\

o _ y,
== - —— = ,
PROP. _JUNCTION BOX@) P
o 0 g.00\ - e — o — 7- - —
i ) [ PROP. 80’ “IRR. R.O.W.

15" SL
=98.00 —
=83.25

204

P ——— - W/
- - (Uop

— - ) B , B

= PROP\ 15"X)68° PVC

. - éé 12-23-2025
é§ 1070172025

NOTES:
1.

N

w

N

w

THE CONTRACTOR WILL COORDINATE WITH

H.C.I1.D. NO.2 AND ENGINEER 48 HOURS PRIOR TO
COMMENCING ANY WORK AND PROVIDE SEQUENCE OF
CONSTRUCTION STRUCTURES. SONNY HINOJOSA -
(956)787-1422.

THE CONTRACTOR SHALL CONFIRM THAT
CONFLICTS WITH EXISTING UTILITIES HAVE
BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.
DAMAGES CAUSED BY OR TO EXISTING UTILITIES
ARE THE RESPONSIBILITY OF THE CONTRACTOR.

ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
SUBSIDIARY TO PERTINENT BID ITEMS.

PROPOSED INSTALLATION AND REMOVAL OF BERMS
??EMPgIgZ’ING WATER WILL BE SUBSIDIARY TO

ALL WORK MUST BE COMPLETED WITH 48 HOURS OF
ANY SHUTDOWN.

HDR ENGINEERING
F-754

’
'0* O .lcENs@ év"

12-23- 2025&

ANNCERSSS
NON-CLOUDED AREAS WILL BE THE RESPONSIBILITY OF
THE ENGINEER OF RECORD. FOR THE RESPECTIVE
CHANGES SHOWN IN PREVIOUS REVISIONS OF THIS SHEET

\‘\S TONAL E\\\~

34/ He

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

©20|7 ‘

I Texas Department of Transportation

.
3

S&B INFRASTRUCTURE, LTD.
TEXAS BOARD OF PROFESSIONAL ENGINEERS #: F-1582

PROPOSED IRRIGATION
BYPASS AT

Us 281 (CAGE BLVD)
STA 1011+00 TO STA 1022+00
SCALE: 1"= 100 SHEET 20F 3
o520zl Ses | 35 ToiL
Z: :';r ;I:R H [CED)UANTLYGO T; 1N06
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THIS SHEET HAS BEEN MODIFIED DURING CONSTRUCTION AS A RESULT OF A REQUEST
FOR INFORMATION (RFI), FIELD CHANGE, OR CHANGE ORDER. THIS SHEET
MODIFICATION IS INDEPENDENT OF DESIGN CHANGES FROM THE VECP PROCESS. THIS

EFFECTIVE PLAN SHEET - RELEASED FOR CONSTRUCTION; DATE
MODIFIED SHEET IS RELEASED FOR CONSTRUCTION.

c: \projectwise\dannenbaum-hcrmo\workdir\copy of michael.meroney\dms49948\SH 365_0031_IRRX_P&P_BYPASS_06-R2-1217.dgn

12/23/2025 4:09: 35 PM

DATE:
FILE:

SHEET SUMMARY

ITEM DESCRIPTION UNIT|QUANTITY
110 |EXCAVATION CHANNEL CY 830
132 |EMBANKMENT CHANNEL CcY 830
N \
\
\ \ PROP. CONCRETE RIPRAP
\ TOP =
\ POl 2 8429 Z
- — - - PROP. 72" RCLHPP
S — _PROP Lgier row
NOTES:

1. THE CONTRACTOR WILL COORDINATE WITH
.C.I.D. NO.2 AND ENGINEER 48 HOURS PRIOR TO
COMMENCING ANY WORK AND PROVIDE SEQUENCE OF
CONSTRUCTION STRUCTURES. SONNY HINOJOSA -
(956) 787-1422.

2. THE CONTRACTOR SHALL CONFIRM THAT
CONFLICTS WITH EXISTING UTILITIES HAVE
PROP. TEMP BERM BEEN RESOLVED IN ADVANCE OF CONSTRUCTION.
(INSTALL & REMOVE) DAMAGES CAUSED BY OR TO EXISTING UTILITIES
ARE THE RESPONSIBILITY OF THE CONTRACTOR.

3. ALL PVC ELBOWS, AND CONNECTIONS SHALL BE
SUBSIDIARY TO PERTINENT BID ITEMS.

4. PROPOSED INSTALLATION AND REMOVAL OF BERMS
/I&[\rIEMPL‘illg!:ING WATER WILL BE SUBSIDIARY TO

5. ALL WORK MUST BE COMPLETED WITH 48 HOURS OF
ANY SHUTDOWN.

HDR ENGINEERING
F-754

’
'0. O .lcENs@ év"

S
‘\\ TONAL E‘L 12-23- 2025&

ANNCERSSS
NON-CLOUDED AREAS WILL BE THE RESPONSIBILITY OF
THE ENGINEER OF RECORD. FOR THE RESPECTIVE
CHANGES SHOWN IN PREVIOUS REVISIONS OF THIS SHEET

PROP,
SEE SHEET 1198
STA 1102+46, 160.0° RT h

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

©20|7 ‘

N I Texas Department of Transportation
SAONNNNNNNNANN N\\N\N\\\\\N
NOTE:

TOP OF PIPE TO BE
18" BELOW WATER
SURFACE ELEVATION

.
.

S&B INFRASTRUCTURE, LTD.
TEXAS BOARD OF PROFESSIONAL ENGINEERS #: F-1582

PROP. PIPE
\ EANAL F.L. PROPOSED IRRIGATION

36" BYPASS AT
usS 281 (CAGE BLVD)
STA 1022+00 TO STA 1027+33

RIP-RAP AND PIPE

DETAIL SCALE: 1"= 100’ SHEET 30F 3
Ne CONT [sECT J08 HIGHWAY
[\ 12-23-2025 [0 0921[02| 368 365 TOLL
AIO/OI 12025 [ V: DIST COUNTY SHEET NO.
[ccme | PHR HIDALGO 1217
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Memorandum

To: PilarRodriguez, PE, Executive Director
From: Ramon Navarro IV, P.E., Chief Construction Engineer
Date: Dec. 11, 2024
Re: 2024-52: CONSIDERATION AND APPROVAL OF CHANGE ORDERS
NUMBER 14 TO THAT CERTAIN CONSTRUCTION CONTRACT WITH PULICE
CONSTRUCTION, INC. FOR THE 365 TOLLWAY.
GOAL

We are seeking Boards authorization to execute CO#14. This would direct Pulice to remove current pre-casted
junction boxes /manholes and replace with monolithic cast-in-place structures.

BACKGROUND

HCRMA, HDR, Pulice Construction Inc. and HCID#2 have been negotiating various items since the
implementation of the project. The HCRMA and HCID#2 have agreements in-place requiring concurrences to
current plans, specifications, and implemented changes. HCID#2 is demanding immediate cost, scheduling
impactive changes throughout project. After proposing various alternatives HCID#2 remains steadfast on
implementing desired amendments to plans, specifications, and current agreements at no cost to them.

Change Order No. 14

The scope of this change is to remove and replace the approved precast junction boxes for cast-in-place
irrigation structures and to dispose the existing precast material. PCI has provided proposal for
$492,363.86 and requested a time extension as it will have a significant impact on a critical section of the
project.

Original Revised

Item Description Unit Unit Price Qty COQty Qty CO Amount
0465-6011 JCTBOX(COMPL)(PJB)(6FTX6FT} EA $ 10,118.07 2 -2 0 $  (20,236.14}
0465-6012 JCTBOX(COMPL)(PJB)(8FTX8FT) EA $ 19,000.00 5 -5 0 $  (95,000.00)
JCTBOX(CIP} EA $  66,000.00 0 7 7 $  462,000.00
JCTBOX(Material/Partial Installation) EA $ 13,300.00 0 7 7 $ 93,100.00
JCTBOX(Removal/Disposal) EA $ 7,500.00 0 7 7 $ 52,500.00

$ 492,363.86

HCRMA staff and HDR recommend Board authorize the HCRMA Executive Director to execute the specifics
on Change Order#14 final approval. Staff is currently negotiating particulars and anticipate a lower cost, assurance
of compliance with the standard specifications included within the contract with no additional time. All is
dependent upon acceptance from FHWA/TxDOT and HCRMA Legal's review of final form. Change Order
establishes no State nor Federal monetary participation. Attached exhibits provide current assessment and
breakdown.



RECOMMENDATION:

HCRMA staff and HDR recommend approval of Resolution 2024-52 authorizing Change Order #14 to that
certain construction contract with Pulice Construction Inc. for the 365 Tollway Project. The sum of
Change Order proves a maximum cost increase of $492,363.86 to be fully paid by HCRMA, no
State/Federal participation on costs; establishing a new revised contract price of $287,053,007.09 with
no additional time.



Memorandum

To: Pilar Rodriguez, PE, Executive Director
From: Ramon Navarro IV, P.E., Chief Construction Engineer
Date: January 17, 2025
Re: 2025-07: CONSIDERATION AND APPROVAL OF REVISED CHANGE
ORDERS NUMBER 14 TO THAT CERTAIN CONSTRUCTION CONTRACT
WITH PULICE CONSTRUCTION, INC. FOR THE 365 TOLLWAY.
GOAL

We are informing Board of final negotiated price of Revised CO#14.

BACKGROUND

HCRMA, HDR, Pulice Construction Inc. and HCID#2 have been negotiating various items since the
implementation of the project. The HCRMA and HCID#2 have agreements in-place requiring concurrences to
current plans, specifications, and implemented changes. HCID#2 is demanding immediate cost, scheduling
impactive changes throughout project. After proposing various alternatives HCID#2 remains steadfast on
implementing desired amendments to plans, specifications, and current agreements at no cost to them.

Board approved Resolution 2024-52 authorizing Change Order #14 at maximum cost not to exceed
$492,363.86

Change Order No. 14
The scope of this change order remains in full effect. PCI has provided proposal for a savings of $42,927.50
and requested a time extension as it will have a significant impact on a critical section of the project.

RECOMMENDATION

HCRMA \HDR staff recommend Board’s approval and acceptance of CO#14, Resolution 2025-07 authorizing
Change Order #14 to that certain construction contract with Pulice Construction Inc. for the 365 Tollway Project. in
the amount of $449,436.36, assurance of compliance with the standard specifications included within the contract
with no additional time. All is dependent upon acceptance from FHWA/TxDOT and HCRMA Legal's review of
final form. Change Order establishes no State nor Federal monetary participation. Attached exhibits provide
current assessment and breakdown.
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