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Overweight Permit Summary
Development Updates

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



MONTHLY OVERWEIGHT REPORT:

February 1, 2026 – February 28, 2026

3

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 4,884 4,847 0.76%
Total Amount Collected: 1,024,736.70$  989,830.00$     3.53%
 ■ Convenience Fees: 18,632.70$        20,430.00$        
 ■ Total Permit Fees: 1,006,104.00$  969,400.00$     

– Pro Miles: 14,652.00$      14,541.00$      
– TxDOT (On system): 855,188.40$    812,599.55$    
– Local (Off system): -$                 11,390.45$      
– HCRMA: 136,263.60$    130,869.00$    4.12%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Permit Totals by Month
(2023–2026)
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Overweight/Oversized Permit Count 
2023 - 2026 Monthly Comparison

2023 2024 2025 2026



YEARLY OVERWEIGHT REPORT:

January 1, 2026 – February 28, 2026

5

Current Year 2025 % CHANGE
Total Permits Issued: 10,102 10,642 -5.07%
Total Amount Collected: 2,119,637.18$     2,175,926.00$     -2.59%
 ■ Convenience Fees*: 40,143.18$          47,526.00$          
 ■ Total Permit Fees: 2,079,494.00$     2,128,400.00$     

– Pro Miles: 30,306.00$         31,926.00$         
– TxDOT (On system): 1,767,569.90$    1,784,131.30$    
– Local (Off system): -$                    25,008.70$         
– HCRMA: 281,618.10$       287,334.00$       -1.99%

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Cumulative Permit Totals by Month 
(2023–2026)
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ACCUMULATED OVERWEIGHT REPORT:

January 1, 2014 – February 28, 2026

7

Total Permits Issued: 464,616
Total Amount Collected: 83,762,805.18$  
■ Convenience Fees: 1,674,423.42$  
■ Total Permit Fees: 82,088,381.76$  

– Pro Miles: 1,368,018.00$         
– TxDOT (On system): 69,579,849.51$       
– Local (Off system): 153,497.30$            
– HCRMA: 10,987,017.30$       


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







DEVELOPMENT UPDATES:

8

- Ongoing Base Fee negotiations with Consor Engineers for
Segments A, C, E and F.

PUBLIC OUTREACH:

- Presentation Pharr Bridge Connect (February 26, 2026)

- Mexico Industry Magazine Interview (March 6, 2026)



365 Toll Intergration Project
365 Tollway Civil Project

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

9 http://www.hcrma.net



365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION & MAINTENANCE PROJECT

10



365 Tollway Implementation:
Discount & Exemption Programs

March 24, 2026

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577



Discount & Exemption Programs

• Generally enabled through § 370.177, Subsection a-1:

• “the board may waive the requirement of payment of a toll or may authorize the payment of a
reduced toll for any vehicle or class of vehicles.”

• Related legislative authority:

• §372.053 – Peace Officer and Veteran Discount Program (Disability & Extraordinary Service)

• Must be offered if other discount programs are implemented

• Defines eligibility with special license plate program for:

• §504.202 – Veterans with Disabilities

• §504.2025 – Peace Officers with Disabilities

• §504.315 – Military Extraordinary Service (e.g. Valor, Purple Heart)

Legislative Authority 

12



Discount & Exemption Programs

Required

• Emergency vehicles are exempted from
all tolls (§ 228.054 ). These include :

o Emergency medical service vehicles

o Fire Department

o Police

o State licensed private ambulance
operators

• Military vehicles are exempted from all
tolls (§ 362.901 )

Optional 

• Disabled/distinguished veterans

• Retired/disabled law enforcement

• Transit vehicles

• High Occupancy Vehicles (HOV)

• Others, at the discretion of the agency

Overview of Texas Requirements

13



Texas code (§541.201) defines 
emergency vehicles as

• Fire department or police vehicle

• Public or private ambulance operated by
a licensed by the Department of State
Health Services

• Emergency medical services vehicle
acting under an emergency medical
services provider or emergency services
district

• County and municipal emergency
vehicles

• Texas Division of Emergency
Management vehicles

• Personal vehicles of volunteer
firefighters or emergency medical
services volunteers when responding to
an emergency

• Industrial emergency response vehicle
when responding to an emergency

• Blood bank or tissue bank vehicles when
making emergency deliveries

• Law enforcement vehicles owned or
leased by a federal governmental entity

Discount & Exemption Programs

Section 5.3 Uniformity of Tolls

• Subsection (a) Classifications - “Any change in classification that
results in a reduced Toll or any new classification shall be subject
to a Traffic Consultant approving the same before it is
implemented”

• Subsection (b) Free Passage - “The Authority shall not grant free
passage through a Toll collection facility on the System, except
that it shall grant free or discounted passage to Authorized
Emergency Vehicles, Authorized Veterans Vehicles and such other
vehicles as may be required or allowed by applicable law.”

• “Authorized Veteran’s Vehicle” shall mean a vehicle eligible for free or
discounted use on an Authority toll project pursuant to Section
372.053, Texas Transportation Code.

• “Authorized Emergency Vehicle” shall have the meaning given to
such term in Section 541.201, Texas Transportation Code

HCRMA Bond Covenant Language 

14



Agencies not offering veterans 
discount programs

• North Texas Tollway Authority
(NTTA) – limited to Legion of
Valor

• LBJ TEXpress lanes,
managed by LBJ
Infrastructure Group

• North Tarrant Express (NTE)
TEXpress lanes, managed by
NTE Mobility Partners

• NTE 35W TEXpress lanes,
managed by NTE Mobility
Partners Segments 3

Discount & Exemption Programs

Other programs in Texas 
Agency Program Description

Texas Department of 

Transportation (TxDOT)

TxDOT Veterans 

Discount Program

• Active since 2012

• Enables free travel on TxDOT operated tollways

as well as  all facilities in Austin and some in

Houston and Dallas/Fort Worth

Central Texas Regional 

Mobility Authority 

(CTRMA)

Qualified Service 

Member Program

• Requires a toll tag

• Applicants cannot have outstanding toll violations

• Requires registration through CTRMA portal

Cameron County Regional 

Mobility Authority 

(CCRMA)

Qualified Veteran 

Discount Program

• Exempts disabled veterans and peace officers

from tolls on CCRMA facilities

• Requires qualifying Texas specialty plate

Harris County Toll Road 

Authority

Disabled Veteran (DV) 

Discount Tolling Program

• Toll free offered since 2009

• Requires submittal of an application form

• Does not require an electronic toll tag

15



Discount & Exemption Program

• Eligible drivers must first apply for and obtain a
Disabled/Extraordinary Veteran (or similar)
specialty plate from the TxDMV

• Requires submittal of a “written statement from a
physician” with the Department of Veterans Affairs

• Requires Veterans Affairs evidence of Valor

• Apply to participate in the program through the
Fuego Tag Program (CCRMA’s back-office)

How veteran’s program works at CCRMA

• Military and emergency
vehicles are exempt from
tolls

• Cameron County Regional
Mobility Authority Qualified
Veterans Discount Program
participants travel toll free

• Public transportation
vehicles operated by the
Brownsville Urban System
and the Brownsville Metro
are exempt

16



Discount & Exemption Programs

Adopt CCRMA’s Qualified Veterans Discount Program policies

• Allowed under state statute

• Does not conflict with bond covenants

• Supports and recognizes the sacrifice of our veterans

Recommendation

17



365 Tollway Implementation
Board Progress Report

March 24, 2026

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577



Executive Summary

Last Month (February 2026):

• Received official Factory Acceptance Testing report
submittal

• Coordination on back-office design with CCRMA &
HCTRA

Next Month (March 2026):

• Review of Factory Acceptance Test Report

• Advance the back-office design with HCTRA

• Begin installing additional field equipment

365 Tollway – Toll System Integration

https://www.hcrma.net

Challenges
- Civil construction delays shifted go-

live.

- Continuing to evaluate civil contractor

schedule for fiber optic network and

power availability for future gantry

testing.

Successes
- Single gantry implementation reduced

capital and operations expenses –

(Approved by board 11/28/23)

- Addition of height to vehicle

classification expected to increase

revenue (Approved by board

11/28/23)

- All design documentation received

on-time and accepted by HCRMA on-

schedule (October 2025)



Project Background

Project Description

The Toll System Integration project includes the 
preliminary design, final design, development, 
deployment, testing, and commissioning of the 365 Toll 
System. 

• 4 Mainline Gantries

• 5 Ramp Gantries

• Roadside Collection System

• Commercial Back-Office System

• Integration with third-party back-office and customer
service center (HCTRA/CCRMA) for revenue collection

365 Tollway – Toll System Integration

https://www.hcrma.net

Toll System Integrator responsible for:

• Development, implementation, and

testing

• Operations & Maintenance

• Roadside Equipment

• Operational Back Office

Tolling Consultant responsible for:

• Preliminary Design

• Oversight of final design,

development and testing

• Cost estimates and toll system cash

flow forecasting

• Training and development of HCRMA

staff



Project Background

Contract Status

• SICE Tolling

• Competitive bid process with 5 proposers

• Lowest bid and Highest Value

• Notice to Proceed: July 6, 2023

• Cost to-Date: $4.7M (53% of capital cost)

365 Tollway – Toll System Integration

https://www.hcrma.net

Change Orders
Change Order 1

- Mono-Gantry Solution and Large

Truck Classification

- Reduce infrastructure and increase

revenue

- Cost: $645,171

Change Order 2

- Modified Go-Live Date

- Implement Soft-Go-Live three months

early

- Cost: Under Review

Cost Original Contract Current Contract

Capital Cost $8,228,923.00 $8,874,094.00

Operations (5 yrs) $5,751,746.00 $5,751,746.00

Total Cost $13,980,669.00 $14,625,840.00



https://www.hcrma.net

Project Schedule and Milestones
Original

Current

Milestone Date

NTP July 6, 2023

Final Design Document February 2024

Final System Design 

Document (Roadside)

May 2024

Business Rules 

Development

November 2024

Final Installation Plans March 2025

MTG 1 Constructed August 2025

MTG 1 Fact. Acc. Test January 2026

Toll Site Commissioning September 2026

Go Live and SAT October 2026

Final System Acceptance April 2027
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SICE INC. - CONSTRUCTION PHASE
Contract Amount 

Invoice Number Date 

365 Toll Collection System Installation 

Integration Billing Amount Retainage Invoice Amount Percentage %

365TCS- INV-0001 8/1/2023 Contract Signature & Performance Bond, 

Monthly Mgmt. Fee, and Delivery of Payment & 

Performance Bond  $        734,715.04  $      (73,471.50) 661,243.54$             7.45%

365TCS- INV-0002 9/1/2023 Milestone Draw Request  $        197,153.58  $      (19,715.36) 177,438.22$             2.00%

365TCS-INV-0003 10/1/2023 Milestone Draw Request  $        223,885.56  $      (22,388.56) 201,497.00$             2.27%

365TCS-INV-0004 11/1/2023 Milestone Draw Request  $        157,550.80  $      (15,755.08) 141,795.72$             1.60%

365TCS-INV-0005 12/1/2023 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0006 1/1/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0007 2/1/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0008 3/1/2024 Milestone Draw Request  $           84,285.22  $        (8,428.52) 75,856.70$               0.85%

365TCS-INV-0009 4/1/2024 Milestone Draw Request  $        209,935.38  $      (20,993.54) 188,941.84$             2.13%

365TCS-INV-0010 5/1/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0011 5/31/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0012 7/11/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0013 7/18/2024 Milestone Draw Request  $           70,424.50  $        (7,042.45) 63,382.05$               0.71%

365TCS-INV-0014 8/20/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0015 9/20/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0016 10/22/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0017 11/18/2024 Milestone Draw Request  $           66,464.36  $        (6,646.44) 59,817.92$               0.67%

365TCS-INV-0018N 1/1/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0019 1/20/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0020 3/1/2025 Milestone Draw Request  $           58,543.62  $        (5,854.36)  $               52,689.26 0.59%

365TCS-INV-0021 4/1/2025 Milestone Draw Request  $        121,908.16  $      (12,190.82) 109,717.34$             1.24%

365TCS-INV-0022 5/1/2025 Milestone Draw Request  $        484,299.12  $      (15,891.91) 468,407.21$             5.28%

365TCS-INV-0023 6/1/2025 Milestone Draw Request  $     1,031,888.71  $      (98,175.96) 933,712.75$             10.52%

365TCS-INV-0024 6/18/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0025 8/1/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0026 9/1/2025 Milestone Draw Request  $           97,167.10  $        (3,874.20) 93,292.90$               1.05%

365TCS-INV-0027 10/16/2025 Milestone Draw Request  $        166,346.84  $      (16,634.68) 149,712.16$             1.69%

365TCS-INV-0028 11/3/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0029 12/4/2025 Milestone Draw Request  $        400,187.37 (24,046.74)$       376,140.63$             4.24%

365TCS-INV-0030 1/13/2026 Milestone Draw Request  $           38,742.00 (3,874.20)$         34,867.80$               0.39%

365TCS-INV-0031 2/6/2026 Milestone Draw Request  $        402,207.19 (40,220.72)$       361,986.47$             4.08%

365TCS-INV-0032 3/13/2026 Milestone Draw Request  $           88,859.98 (8,886.00)$         79,973.98$               0.90%
Totals 5,221,505.83$     (462,785.17)$    4,758,720.66$         53.62%

SICE INC. - MAINT.  PHASE
Contract Amount 

Date 365 Toll Collection System  Maintenance Billing Amount Retainage Invoice Amount Percentage %

Totals -$                       -$                     -$                            0.00%

Construction Phase 

Schedule A Implementation Services 2,134,296.54$                                                                     Amount Paid

Schedule B Hardware 1,986,832.21$                                                                     Construction 4,627,851.63$                 

Schedule C Software 203,430.08$                                                                        Material On Hand 593,654.20$                     

Schedule E Performance Bond & Payment Bond 142,000.00$                                                                        Maintenance -$                                    

Change Order CO Change Order Progress 161,292.80$                                                                        Less Retainage (462,785.17)$                   

4,627,851.63$                                                            Total Amount Paid 4,758,720.66$                 

SCH Name Construction Phase 

MOH Material on Hand 593,654.20$                                                                        Amount Billed 5,221,505.83$                 

593,654.20$                                                               Retainage (462,785.17)$                   

Amount Paid 4,758,720.66$                 

Maintenance Phase Total Construction Phase Amount: $8,874,094.17

Schedule D Maintenance -$                                                                                       $4,115,373.51

-$                                                                              

Maintenance Phase 

Total Maintenance Phase Amount: $5,751,746.00Retainage $0.00

Amount Paid $0.00

Total Maintenance Phase Amount: $5,751,746.00

$5,751,746.00

$9,867,119.51

$8,874,094.17

$5,751,746.00

Remaining Bal for Const. Phase

Remaining Bal for Maint. Phase

Total Remaining Balance 

for Const./Maint. including Retainage 
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJOR MILESTONES:

NEPA
CLEARANCE 
07/03/2015

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED
PH 2: 365 TOLL 
SEGS. 1 & 2 –
LET: 11/2021

www.hcrma.net/365tollway.ht
ml
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EXECUTIVE SUMMARY

 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time
charges commencing on March 17, 2022.

 The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

 Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the 
control of the contractor, except as expressly provided for in the contract. If contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority  $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every calendar day which the contractor fails to achieve substantial completion of 
the project. 

 The total construction cost submitted $ 295,932,420.25.
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PROJECT PRODUCTION
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Business: 

Project Name: 

Project Description: 

Prime Contractor: 

Notice to Proceed Date: 

Construction Start Date: 

Awarded Project Amount: 

Net Change by Change Orders: 

Authorized Project Amount: 

o/o Complete Paid Awarded Amount: 

o/o Complete Paid Authorized Amount 

LDs CURRENTLY APPLIED: 

Payment History: 

Payment Number 
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41 

40 

39 

38 

37 

36 

35 

34 

33 

32 

31 

30 

29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

9 

8 

7 

6 

5 

4 

3 

2 

1 

Total: 

HCRMA 

365 TOLL PROJECT CSJ:0921-02-368 ALN#20.205 

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, 

PULICE CONSTRUCTION, INC. 

2/15/2022 

3/17/2022 

$ 295,932,420.25 

$ (29,197,958.39) 

$ 266,734,461.86 

64.978 

72.09 

$2,541,000.00 

Pay Period Start 

2/1/2026 

1/1/2026 

12/24/2025 

12/1/2025 

11/1/2025 

10/1/2025 

9/1/2025 

8/1/2025 

7/1/2025 

6/1/2025 

5/1/2025 

4/1/2025 

3/1/2025 

2/1/2025 

12/29/2024 

12/1/2024 

10/16/2024 

9/16/2024 

8/16/2024 

7/16/2024 

6/16/2024 

5/16/2024 

4/16/2024 

3/16/2024 

2/16/2024 

1/16/2024 

12/16/2023 

11/16/2023 

10/16/2023 

9/16/2023 

8/16/2023 

7/16/2023 

6/16/2023 

5/16/2023 

4/16/2023 

3/16/2023 

2/16/2023 

1/16/2023 

12/16/2022 

11/15/2022 

10/15/2022 

9/16/2022 

8/19/2022 

7/20/2022 

6/21/2022 

6/1/2022 

5/1/2022 

2/15/2022 

TOTAL 

$54,988,023.98 

Monthly 

Pay Period End Payment Amount Payment To Date Production 

2/28/2026 $1,926,963.06 $ 195,867,808.99 0.72 

1/31/2026 $ 1,551,875.45 $ 193,940,845.93 0.58 

12/31/2025 $ 192,388,970.48 0.00 

12/23/2025 $ 783,205.30 $ 192,388,970.48 0.29 

11/30/2025 $ 913,544.12 $ 191,605,765.18 0.34 

10/31/2025 $ 1,941,473.96 $ 190,692,221.06 0.73 

9/30/2025 $ 1,844,308.10 $ 188,750,747.10 0.69 

8/31/2025 $ 2,338,998.78 $ 186,906,439.00 0.88 

7/31/2025 $ 2,860,565.47 $ 184,567,440.22 1.07 

6/30/2025 $ 3,118,773.69 $ 181,706,874.75 1.17 

5/31/2025 $ 3,864,124.73 $ 178,588,101.06 1.45 

4/30/2025 $ 1,945,776.17 $ 174,723,976.33 0.73 

3/31/2025 $ 5,405,968.53 $ 172,778,200.16 2.03 

2/28/2025 $ 6,298,109.35 $ 167,372,231.63 2.36 

1/31/2025 $ 5,697,310.43 $ 161,074,122.28 2.14 

12/28/2024 $ 5,656,543.46 $ 155,376,811.85 2.12 

11/30/2024 $ 8,822,222.41 $ 149,720,268.39 3.31 

10/15/2024 $ 3,169,850.18 $ 140,898,045.98 1.19 

9/15/2024 $ 3,999,289.82 $ 137,728,195.80 1.50 

8/15/2024 $ 5,786,638.29 $ 133,728,905.98 2.17 

7/15/2024 $ 2,006,402.82 $ 127,942,267.69 0.75 

6/15/2024 $ 3,637,006.93 $ 125,935,864.87 1.36 

5/15/2024 $ 2,271,351.76 $ 122,298,857.94 0.85 

4/15/2024 $ 5,798,909.13 $ 120,027,506.18 2.17 

3/15/2024 $ 2,969,884.58 $ 114,228,597.05 1.11 

2/15/2024 $ 4,352,674.67 $ 111,258,712.47 1.63 

1/15/2024 $ 3,798,704.58 $ 106,906,037.80 1.42 

12/15/2023 $ 7,678,808.97 $ 103,107,333.22 2.88 

11/15/2023 $ 6,172,155.46 $ 95,428,524.25 2.31 

10/15/2023 $ 5,115,697.33 $ 89,256,368.79 1.92 

9/15/2023 $ 7,157,089.08 $ 84,140,671.46 2.68 

8/15/2023 $ 5,532,158.94 $ 76,983,582.38 2.07 

7/15/2023 $ 2,803,225.26 $ 71,451,423.44 1.05 

6/15/2023 $ 2,402,150.75 $ 68,648,198.18 0.90 

5/15/2023 $ 1,672,812.23 $ 66,246,047.43 0.63 

4/15/2023 $ 2,302,505.87 $ 64,573,235.20 0.86 

3/15/2023 $ 1,571,621.63 $ 62,270,729.33 0.59 

2/15/2023 $ 1,519,297.77 $ 60,699,107.70 0.57 

1/15/2023 $ 943,705.68 $ 59,179,809.93 0.35 

12/15/2022 $ 8,892,613.75 $ 58,236,104.25 3.33 

11/14/2022 $ 4,085,602.35 $ 49,343,490.50 1.53 

10/14/2022 $ 1,427,873.36 $ 45,257,888.15 0.54 

9/15/2022 $ 657,136.92 $ 43,830,014.79 0.25 

8/18/2022 $ 378,458.17 $ 43,172,877.87 0.14 

7/19/2022 $ 2,793,575.17 $ 42,794,419.70 1.05 

6/20/2022 $ 2,336,832.39 $ 40,000,844.53 0.88 

5/31/2022 $ 14,029,200.82 $ 37,664,012.14 5.26 

4/30/2022 $ 23,634,811.32 $ 23,634,811.32 8.86 

$195,867,808.99 

MOH to 2/28/26 

RECOVERED PENDING 

$31,279,956.70 $23,708,067.28 

Cummulative 

Production Payment Status 

73.43 PENDING 

72.71 Paid 

72.13 Paid 

72.13 Paid 

71.83 Paid 

71.49 Paid 

70.76 Paid 

70.07 Paid 

69.20 Paid 

68.12 Paid 

66.95 Paid 

65.50 Paid 

64.78 Paid 

62.75 Paid 

60.39 Paid 

58.25 Paid 

56.13 Paid 

52.82 Paid 

51.63 Paid 

50.14 Paid 

47.97 Paid 

47.21 Paid 

45.85 Paid 

45.00 Paid 

42.82 Paid 

41.71 Paid 

40.08 Paid 

38.66 Paid 

35.78 Paid 

33.46 Paid 

31.54 Paid 

28.86 Paid 

26.79 Paid 

25.74 Paid 

24.84 Paid 

24.21 Paid 

23.35 Paid 

22.76 Paid 

22.19 Paid 

21.83 Paid 

18.50 Paid 

16.97 Paid 

16.43 Paid 

16.19 Paid 

16.04 Paid 

15.00 Paid 

14.12 Paid 

8.86 Paid 
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