
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 

 

DATE:  TUESDAY, MARCH 24, 2026 

TIME:  4:30 PM 

PLACE:  PHARR CITY HALL 

  2nd FLOOR CITY COMMISSION CHAMBERS 

                             118 SOUTH CAGE BLVD. 

  PHARR, TEXAS 78577   

   

        PRESIDING: ROBERT L. LOZANO, CHAIRMAN 

 
An electronic copy of the agenda packet can be obtained at www.hcrma.net 

 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER OF A WORKSHOP 
 

1. Presentation of toll exemptions and/or discounts for emergency vehicles and disabled veterans. 
 
ADJOURNMENT OF WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING 

 

PUBLIC COMMENT 
 

1. CHAIRMAN’S REPORT 
 
A. Western Hidalgo County Loop System Development. 
B. Status Reports from Administration, Project, and Revenue Committees 

 
2. STAFF REPORTS 

 
A. Report on Program Management Activity for the 365 Tollway Project – Ruben Alfaro, HCRMA  

B. Report on Construction Activity for the 365 Tollway Project – Ramon Navarro IV, HCRMA 

 

3. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing 
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if 
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered 
separately. The Governing Body may also elect to go into Executive Session on any item on this agenda, 
whether or not such item(s) are posted as an Executive Session Item, at any time during the meeting when 
authorized by provisions of the Open Public Meeting Act.) 
 

 



A. Approval of Minutes for the Regular Board Meeting held February 24, 2026 and the Special Board 
Meeting held March 24, 2026.  

B. Approval of Project & General Expense Report for the period from February 7, 2026 to March 6, 2026. 
C. Approval of Financial Reports for January 2026.  
D. Resolution 2026-33 - Consideration and approval Supplemental Number 2 to Work Authorization 

number 2 to the professional services agreement with Terracon Consultants, Inc. for a no-cost time 
extension to provide CMT services for the 365 Tollway project. 

E. Resolution 2026-34 - Consideration and approval Supplemental Number 1 to Work Authorization 
number 3 to the professional services agreement with Terracon Consultants, Inc. for a no-cost time 
extension to provide CMT services for the 365 Tollway project. 

F. Resolution 2026-35 - Consideration and approval Contract Amendment Number 3 to the professional 
services agreement with Terracon Consultants, Inc. for a no-cost time extension to provide CMT 
services for the 365 Tollway project. 

G. Resolution 2026-36 - Consideration and approval Contract Amendment number 1 to the Professional 
Service agreement with Atser L.P., for a no-cost time extension to provide Construction Materials 
Testing lab services and forensic investigation as part of the 365 Tollway project. 
 
 

4. REGULAR AGENDA  
 
A. Resolution 2026-31 - Consideration and approval of Change Order Number 21 to that certain contract 

with Pulice Construction, Inc. for the 365 Tollway construction project. 
B. Resolution 2026-37 - Consideration and approval of agreement with AEP Texas, Inc. to Install Electric 

Distribution Facilities for New Electrical Services for the 365 Tollway Project.  
C. Resolution 2026-38 - Consideration and approval of Supplemental Number 9 to Work Authorization 

Number 8 to the Professional Service agreement with HDR Engineering, Inc. to provide construction 
record keeping services as part of the 365 Tollway Project.   

D. Resolution 2026-39 - Consideration and approval of Contract Amendment Number 18 to the 
Professional Service agreement with HDR Engineering, Inc. to increase the maximum amount payable 
for Supplemental Number 9 to Work Authorization Number 8 for the 365 Tollway Project.   

E. Discussion and possible action on the selection of a candidate and approval of employment terms for 
the executive director position. 

 
5. TABLED ITEMS 

 
A. None.  

 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION 
WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 
(PERSONNEL MATTERS)  
 
A. Review of applicants for the position of Executive Director for the Hidalgo County Regional Mobility 

Authority; discuss negotiation of employment terms for the selected candidate. (Section 551.074 
T.G.C.). 

B. Consultation with Attorney on legal issues pertaining to Red River Subdivision (551.071 T.G.C.). 
C. Consultation with Attorney on legal issues pertaining to the advance project development of the 365 

Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 
551.071 T.G.C.). 

D. Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the 
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071 
T.G.C.). 



E. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo 
County Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 
Tollway Project (Section 551.071 T.G.C.). 

F. Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction 
Inc. for the 365 Tollway Project. 

G. Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.). 

H. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the 
Texas Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.). 

I. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering, Surveying and Environmental Services to include construction material testing (Section 
551.071 T.G.C.). 

J. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 

K. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 

L. Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments 
(Section 551.071 T.G.C.). 
 

 ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 

 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on 
the Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo 
County Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and 
readily accessible to the general public at all times, and said Notice was posted on the  18th day of March 2026 at 
5:00 pm and will remain so posted continuously for at least three (3) business days preceding the scheduled day of 
said meeting in accordance with Chapter 551 of the Texas Government Code. 
                                     

        Maria E. Alaniz     
        Program Coordinator 

 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. 
Alaniz at 956-402-4762 at least 96 hours before the meeting. 
 

 

PUBLIC COMMENT POLICY 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will 

be allowed a maximum of three (3) minutes to speak.  Speakers addressing the Board through a translator will be 

allowed a maximum of six (6) minutes.   

 



All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For 

meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762 

before 5:00 pm day of the meeting.  

 

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are 

under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the 

meeting, HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall 

be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the public may 

be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, and 

the same time limitations applies.” 

 

Note:  Participation by Telephone/Video Conference Call – One or more members of the HCRMA Board of Directors 

may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas 

Transportation Code.    



 

 

 

 

 

 

 

Workshop 
Item 1 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

    BOARD OF DIRECTORS        X           WORKSHOP ITEM                         WS1 
PLANNING COMMITTEE   DATE SUBMITTED        03/16/2026_
FINANCE COMMITTEE MEETING DATE     03/24/2026_  
TECHNICAL COMMITTEE 

1. Agenda Item: PRESENTATION OF TOLL EXEMPTIONS AND/OR DISCOUNTS FOR
EMERGENCY VEHICLES AND DISABLED VETERANS.                  ______________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Presentation of Toll Exemptions/Discounts for Emergency vehicles and disabled veterans.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Presentation only.            _____________          ____________        

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Development Engineer’s Recommendation:   X    Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        _  None 

13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 



365 Tollway Implementation:
Discount & Exemption Programs

March 24, 2026

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577



Discount & Exemption Programs

• Generally enabled through § 370.177, Subsection a-1:

• “the board may waive the requirement of payment of a toll or may authorize the payment of a 
reduced toll for any vehicle or class of vehicles.” 

• Related legislative authority: 

• §372.053 – Peace Officer and Veteran Discount Program (Disability & Extraordinary Service)

• Must be offered if other discount programs are implemented 

• Defines eligibility with special license plate program for:

• §504.202 – Veterans with Disabilities

• §504.2025 – Peace Officers with Disabilities

• §504.315 – Military Extraordinary Service (e.g. Valor, Purple Heart) 

Legislative Authority 



Discount & Exemption Programs

Required

• Emergency vehicles are exempted from 
all tolls (§ 228.054 ). These include : 

o Emergency medical service vehicles

o Fire Department

o Police

o State licensed private ambulance 
operators

• Military vehicles are exempted from all 
tolls (§ 362.901 )

Optional 

• Disabled/distinguished veterans

• Retired/disabled law enforcement

• Transit vehicles

• High Occupancy Vehicles (HOV)

• Others, at the discretion of the agency

Overview of Texas Requirements



Texas code (§541.201) defines 
emergency vehicles as

• Fire department or police vehicle

• Public or private ambulance operated by 
a licensed by the Department of State 
Health Services

• Emergency medical services vehicle 
acting under an emergency medical 
services provider or emergency services 
district 

• County and municipal emergency 
vehicles

• Texas Division of Emergency 
Management vehicles

• Personal vehicles of volunteer 
firefighters or emergency medical 
services volunteers when responding to 
an emergency

• Industrial emergency response vehicle 
when responding to an emergency

• Blood bank or tissue bank vehicles when 
making emergency deliveries

• Law enforcement vehicles owned or 
leased by a federal governmental entity

Discount & Exemption Programs

Section 5.3 Uniformity of Tolls

• Subsection (a) Classifications - “Any change in classification that 
results in a reduced Toll or any new classification shall be subject 
to a Traffic Consultant approving the same before it is 
implemented”

• Subsection (b) Free Passage - “The Authority shall not grant free 
passage through a Toll collection facility on the System, except 
that it shall grant free or discounted passage to Authorized 
Emergency Vehicles, Authorized Veterans Vehicles and such other 
vehicles as may be required or allowed by applicable law.”

• “Authorized Veteran’s Vehicle” shall mean a vehicle eligible for free or 
discounted use on an Authority toll project pursuant to Section 
372.053, Texas Transportation Code.

• “Authorized Emergency Vehicle” shall have the meaning given to 
such term in Section 541.201, Texas Transportation Code

HCRMA Bond Covenant Language 



Agencies not offering veterans 
discount programs

• North Texas Tollway Authority 
(NTTA) – limited to Legion of 
Valor

• LBJ TEXpress lanes, 
managed by LBJ 
Infrastructure Group

• North Tarrant Express (NTE) 
TEXpress lanes, managed by 
NTE Mobility Partners

• NTE 35W TEXpress lanes, 
managed by NTE Mobility 
Partners Segments 3

Discount & Exemption Programs

Other programs in Texas 
Agency Program Description

Texas Department of 

Transportation (TxDOT)

TxDOT Veterans 

Discount Program

• Active since 2012

• Enables free travel on TxDOT operated tollways 

as well as  all facilities in Austin and some in 

Houston and Dallas/Fort Worth 

Central Texas Regional 

Mobility Authority 

(CTRMA)

Qualified Service 

Member Program

• Requires a toll tag

• Applicants cannot have outstanding toll violations

• Requires registration through CTRMA portal

Cameron County Regional 

Mobility Authority 

(CCRMA)

Qualified Veteran 

Discount Program

• Exempts disabled veterans and peace officers 

from tolls on CCRMA facilities

• Requires qualifying Texas specialty plate

Harris County Toll Road 

Authority

Disabled Veteran (DV) 

Discount Tolling Program

• Toll free offered since 2009

• Requires submittal of an application form

• Does not require an electronic toll tag



Discount & Exemption Program

• Eligible drivers must first apply for and obtain a 
Disabled/Extraordinary Veteran (or similar) 
specialty plate from the TxDMV

• Requires submittal of a “written statement from a 
physician” with the Department of Veterans Affairs

• Requires Veterans Affairs evidence of Valor

• Apply to participate in the program through the 
Fuego Tag Program (CCRMA’s back-office)

How veteran’s program works at CCRMA

https://www.hcrma.net

• Military and emergency 
vehicles are exempt from 
tolls

• Cameron County Regional 
Mobility Authority Qualified 
Veterans Discount Program 
participants travel toll free

• Public transportation 
vehicles operated by the 
Brownsville Urban System 
and the Brownsville Metro 
are exempt 



Discount & Exemption Programs

Adopt CCRMA’s Qualified Veterans Discount Program policies

• Allowed under state statute

• Does not conflict with bond covenants

• Supports and recognizes the sacrifice of our veterans

Recommendation



© HDR, all rights reserved.© HDR, all rights reserved.© HDR, all rights reserved.



365 Tollway Implementation
Board Progress Report

March 24, 2026

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577



Executive Summary

Last Month (February 2026):

• Received official Factory Acceptance Testing report 
submittal

• Coordination on back-office design with CCRMA & 
HCTRA

Next Month (March 2026):

• Review of Factory Acceptance Test Report

• Advance the back-office design with HCTRA

• Begin installing additional field equipment

365 Tollway – Toll System Integration

https://www.hcrma.net

Challenges
- Civil construction delays shifted go-

live. 

- Continuing to evaluate civil contractor 

schedule for fiber optic network and 

power availability for future gantry 

testing.

Successes
- Single gantry implementation reduced 

capital and operations expenses – 

(Approved by board 11/28/23)

- Addition of height to vehicle 

classification expected to increase 

revenue (Approved by board 

11/28/23)

- All design documentation received 

on-time and accepted by HCRMA on-

schedule (October 2025)



Project Background

Project Description

The Toll System Integration project includes the 
preliminary design, final design, development, 
deployment, testing, and commissioning of the 365 Toll 
System. 

• 4 Mainline Gantries

• 5 Ramp Gantries

• Roadside Collection System 

• Commercial Back-Office System

• Integration with third-party back-office and customer 
service center (HCTRA/CCRMA) for revenue collection

365 Tollway – Toll System Integration

https://www.hcrma.net

Toll System Integrator responsible for:

• Development, implementation, and 

testing

• Operations & Maintenance

• Roadside Equipment 

• Operational Back Office 

Tolling Consultant responsible for:

• Preliminary Design

• Oversight of final design, 

development and testing

• Cost estimates and toll system cash 

flow forecasting

• Training and development of HCRMA 

staff



Project Background

Contract Status

• SICE Tolling

• Competitive bid process with 5 proposers

• Lowest bid and Highest Value

• Notice to Proceed: July 6, 2023

• Cost to-Date: $4.7M (53% of capital cost)

365 Tollway – Toll System Integration

https://www.hcrma.net

Change Orders
Change Order 1

- Mono-Gantry Solution and Large 

Truck Classification 

- Reduce infrastructure and increase 

revenue

- Cost: $645,171

Change Order 2

- Modified Go-Live Date

- Implement Soft-Go-Live three months 

early

- Cost: Under Review

Cost Original Contract Current Contract

Capital Cost $8,228,923.00 $8,874,094.00

Operations (5 yrs) $5,751,746.00 $5,751,746.00

Total Cost $13,980,669.00 $14,625,840.00



https://www.hcrma.net

Project Schedule and Milestones
Original

Current

Milestone Date

NTP July 6, 2023

Final Design Document February 2024

Final System Design 

Document (Roadside)

May 2024

Business Rules 

Development

November 2024

Final Installation Plans March 2025

MTG 1 Constructed August 2025

MTG 1 Fact. Acc. Test January 2026

Toll Site Commissioning September 2026

Go Live and SAT October 2026

Final System Acceptance April 2027



© HDR, all rights reserved.© HDR, all rights reserved.© HDR, all rights reserved.



Item 1 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

    BOARD OF DIRECTORS        X           AGENDA ITEM                1A 
PLANNING COMMITTEE   DATE SUBMITTED      
FINANCE COMMITTEE MEETING DATE 

03/16/2026 
03/24/2026  

TECHNICAL COMMITTEE 

1. Agenda Item: CHAIRMAN’S REPORT.__       ___________________________________    

2. Nature of Request:  (Brief Overview)  Attachments:       Yes      X    No 

Chairman’s Report ______________________________      

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Report only. _____________          ____________  _______________      

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Development Engineer’s Recommendation:       Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:         Approved          Disapproved      X_  None 

13. Executive Director’s Recommendation:      Approved          Disapproved        X _  None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

CHAIRMAN’S REPORT 
Tuesday, March 24, 2026 

A. Western Hidalgo County Loop System Development.
B. Status Reports from Administration, Project, and Revenue Committees



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 2A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X 
PLANNING COMMITTEE  
FINANCE COMMITTEE 

AGENDA ITEM          2A      
DATE SUBMITTED     03/16/2026_ 
MEETING DATE    03/24/2026 

TECHNICAL COMMITTEE 

1. Agenda Item:  REPORT ON PROGRAM MANAGEMENT ACTIVITY FOR 365 TOLLWAY
PROJECT AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY PROJECTS

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes  No

Report on Overweight Permits Activity, briefing on development activities.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A

5. Staff Recommendation: Report Only   .

6. Program Manager’s Recommendation:   Approved  Disapproved       X   None

7. Planning Committee’s Recommendation:   Approved    Disapproved       X   None

8. Board Attorney’s Recommendation:    Approved      Disapproved       X   None

9. Chief Auditor’s Recommendation:   Approved      Disapproved       X   None

10. Chief Financial Officer’s Recommendation:   Approved    Disapproved       X_  None

10. Chief Development Engineer’s Recommendation:    X   Approved   Disapproved   None

11. Chief Construction Engineer’s Recommendation:   Approved    Disapproved    X   None

12. Executive Director’s Recommendation:    X   Approved    Disapproved    None



HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.

Jose Castillo, Chief Financial Ofer.

Ruben Alfaro, PE, CFM, PMP, Development Engineer

General Engineering Consultant 
HDR ENGINEERING, INC.

HCRMA Board of Directors
Robert L. Lozano, Chairman 

Juan Carlos Del Angel, Vice-Chairman

Michael J. Williamson, Secretary/Treasurer 

Jose Maria “Joe” Ochoa, Director

Joe Olivarez, Director

Javier Peña, Director

Nick Rhodes, Director

Report on HCRMA Development Activities Ruben Alfaro, PE, CFM, PMP
Development Engineer

1 http://www.hcrma.net



Overweight Permit Summary
Development Updates

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



MONTHLY OVERWEIGHT REPORT:

February 1, 2026 – February 28, 2026

3

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.

Current Year 2025 % CHANGE
Total Permits Issued: 4,884 4,847 0.76%
Total Amount Collected: 1,024,736.70$  989,830.00$     3.53%
 ■ Convenience Fees: 18,632.70$        20,430.00$        
 ■ Total Permit Fees: 1,006,104.00$  969,400.00$     

– Pro Miles: 14,652.00$      14,541.00$      
– TxDOT (On system): 855,188.40$    812,599.55$    
– Local (Off system): -$                 11,390.45$      
– HCRMA: 136,263.60$    130,869.00$    4.12%


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Permit Totals by Month
(2023–2026)
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Overweight/Oversized Permit Count 
2023 - 2026 Monthly Comparison

2023 2024 2025 2026



YEARLY OVERWEIGHT REPORT:

January 1, 2026 – February 28, 2026

5

Current Year 2025 % CHANGE
Total Permits Issued: 10,102 10,642 -5.07%
Total Amount Collected: 2,119,637.18$     2,175,926.00$     -2.59%
 ■ Convenience Fees*: 40,143.18$          47,526.00$          
 ■ Total Permit Fees: 2,079,494.00$     2,128,400.00$     

– Pro Miles: 30,306.00$         31,926.00$         
– TxDOT (On system): 1,767,569.90$    1,784,131.30$    
– Local (Off system): -$                    25,008.70$         
– HCRMA: 281,618.10$       287,334.00$       -1.99%

Effective January 1, 2026, permit fee increased from $200 to $206
Convenience fees: 3% of Credit Card Payment 
Pro Miles: $3 per Permit.
TxDOT & Local: 85% of Total Permit fees.
HCRMA: Remaining of Total Permit fees.


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







Cumulative Permit Totals by Month 
(2023–2026)
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ACCUMULATED OVERWEIGHT REPORT:

January 1, 2014 – February 28, 2026

7

Total Permits Issued: 464,616
Total Amount Collected: 83,762,805.18$      
 ■ Convenience Fees: 1,674,423.42$        
 ■ Total Permit Fees: 82,088,381.76$      

– Pro Miles: 1,368,018.00$         
– TxDOT (On system): 69,579,849.51$       
– Local (Off system): 153,497.30$            
– HCRMA: 10,987,017.30$       


Counts

		                HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY																																								M-M		Y-Y

		               ANNUAL OVERWEIGHT/OVERSIZE PERMIT COMPARISON 																																								-12.4%		9.0%



						Jan		Feb		Mar		April		May		June		July		Aug		Sept		Oct		Nov		Dec		Total		per wk

				2014								1		0		0		2		3		32		97		170		210		515

				2015		385		682		939		1,308		1,506		1,666		1,591		1,265		1,260		1,410		1,243		1,172		14,427		277

				2016		1,584		1,998		2,244		2,466		2,647		2,909		3,024		2,621		2,498		2,374		1,988		2,004		28,357		545

				2017		2,689		2,565		3,336		3,141		3,788		3,918		3,643		3,260		2,710		2,814		2,621		2,563		37,048		712

				2018		2,558		2,580		3,022		3,200		3,620		3,600		3,291		3,049		2,439		2,699		2,316		2,128		34,502		664

				2019		2,591		2,305		2,966		3,150		3,292		3,244		3,360		3,212		2,818		2,573		2,241		2,038		33,790		650		Monthly Total

				2020		2,947		2,345		3,189		2,110		3,750		4,016		3,617		3,510		2,585		2,788		2,636		2,547		36,040		693		8,545

				2021		3,292		2,623		3,768		3,638		4,074		4,417		3,526		3,200		2,866		2,792		2,490		2,587		39,273		755		17,395

		11,457		2022		2,642		2,218		3,409		3,188		4,270		4,171		4,132		4,009		3,431		3,346		3,188		3,108		41,112		791		19,898

		14,711		2023		3,399		3,059		3,982		4,271		4,910		6,319		4,478		4,133		3,411		3,307		3,599		4,786		49,654		955		25,940

		25,656		2024		6,343		5,892		6,273		7,148		8,163		6,200		5,971		6,653		4,945		5,153		5,864		5,510		74,115		1425

				2025		5,795		4,847		6,562		5,635		6,201		5,966		6,181		5,775		4,715		4,950		4,374		4,690		65,691		1263

				2026		5,218		4,884																						10,102		1166

																														388,833		delta		6,042

				30%												0.1646750219																		30.36486079

																																				ERROR:#DIV/0!

																																				2014		2015		2016		2017		2018		2019		2020		2021		2022		2023		2024		2025		SUMMARY

																																		TxDOT (On-System)		$35,020		$981,036		$1,928,276		$2,925,428		$5,865,340		$5,744,300		$6,126,800		$6,676,410		$6,989,040		$   8,441,180.00		$   12,599,550.00		$11,167,470		$69,479,850

																																		Off-System

																																		HCRMA		$4,635		$129,843		$255,213		$405,108		$931,554		$912,330		$973,080		$1,060,371		$1,110,024		$   1,340,658.00		$   2,001,105.00		$   1,773,657.00		$10,897,578

																																		ProMiles		$1,545		$43,281		$85,071		$111,144		$103,506		$101,370		$108,120		$117,819		$123,336		$148,962		$222,345		$77,820		$1,166,499

																																				$41,200		$1,154,160		$2,268,560		$3,441,680		$6,900,400		$6,758,000		$7,208,000		$7,854,600		$8,222,400		$   9,930,800.00		$   14,823,000.00				$68,602,800

																																		* Allocation does not include the 3% credit card pass-through fee charged by ProMiles.

																																						2701%		97%		59%		130%		-2%		7%		9%		5%		21%		49%

																																		2023		2023 CUM		2024		2024 CUM		2025		2025 CUM		2026		2026 CUM

																																Jan		3,399		3,399		6,343		6,343		5,795		5,795		5,218		5,218

																																Feb		3,059		6,458		5,892		12,235		4,847		10,642		4,884		10,102

																																Mar		3,982		10,440		6,273		18,508		6,562		17,204

																																Apr		4,271		14,711		7,148		25,656		5,635		22,839

				*Effective November 13, 2017, permit fee increased from $80 to $200																												May		4,910		19,621		8,163		33,819		6,201		29,040

																																Jun		6,319		25,940		6,200		40,019		5,966		35,006

																																Jul		4,478		30,418		5,971		45,990		6,181		41,187

																																Aug		4,133		34,551		6,653		52,643		5,775		46,962

																																Sep		3,411		37,962		4,945		57,588		4,715		51,677

																																Oct		3,307		41,269		5,153		62,741		4,950		56,627

																																Nov		3,599		44,868		5,864		68,605		4,374		61,001

																																Dec		4,786		49,654		5,510		74,115		4,690		65,691

																																		49,654				74,115				65,691				10,102



Overweight/Oversized Permit Count 

2014 -2021 Monthly Comparison



2016	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	1584	1998	2244	2466	2647	2909	3024	2621	2498	2374	1988	2004	2017	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2689	2565	3336	3141	3788	3918	3643	3260	2710	2814	2621	2563	2018	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2558	2580	3022	3200	3620	3600	3291	3049	2439	2699	2316	2128	2019	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2591	2305	2966	3150	3292	3244	3360	3212	2818	2573	2241	2038	2020	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2947	2345	3189	2110	3750	4016	3617	3510	2585	2788	2636	2547	2021	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3292	2623	3768	3638	4074	4417	3526	3200	2866	2792	2490	2587	2022	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	2642	2218	3409	3188	4270	4171	4132	4009	3431	3346	3188	3108	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	







Overweight/Oversized Permit Revenue Allocation

2014-2023



TxDOT (On-System)	2015	2016	2017	2018	2019	2020	2021	2022	2023	981036	1928276	2925428	5865340	5744300	6126800	6676410	6989040	8441180	HCRMA	2015	2016	2017	2018	2019	2020	2021	2022	2023	129843	255213	405108	931554	912330	973080	1060371	1110024	1340658	ProMiles	2015	2016	2017	2018	2019	2020	2021	2022	2023	43281	85071	111144	103506	101370	108120	117819	123336	148962	







Overweight/Oversized Permit Count 

2023 - 2026 Monthly Comparison



2023	

Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	

6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	

5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	2026	



5218	4884	2023	Jan	Feb	Mar	April	May	June	July	Aug	Sept	Oct	Nov	Dec	3399	3059	3982	4271	4910	6319	4478	4133	3411	3307	3599	4786	2024	6343	5892	6273	7148	8163	6200	5971	6653	4945	5153	5864	5510	2025	5795	4847	6562	5635	6201	5966	6181	5775	4715	4950	4374	4690	Month





Number of Permits









Cumulative Total Permits



2023 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	3399	6458	10440	14711	19621	25940	30418	34551	37962	41269	44868	49654	2024 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	6343	12235	18508	25656	33819	40019	45990	52643	57588	62741	68605	74115	2025 CUM	

Jan	Feb	Mar	Apr	May	Jun	Jul	Aug	Sep	Oct	Nov	Dec	5795	10642	17204	22839	29040	35006	41187	46962	51677	56627	61001	65691	2026 CUM	

5218	10102	Month





Number of Permits











Sheet1

				Previous Year		New Year		HCRMA Revenue Increase (%)						Previous Year		New Year		HCRMAPermit issuance Increase (%)

		2014-2015		$   4,635.00		$   129,843.00		2701%				2014-2015		515		14427		2701%

		2015-2016		$   129,843.00		$   255,213.00		97%				2015-2016		14427		28357		97%

		2016-2017		$   255,213.00		$   405,108.00		59%				2016-2017		28357		37048		31%

		2017-2018		$   405,108.00		$   931,554.00		130%				2017-2018		37048		34502		-7%

		2018-2019		$   931,554.00		$   912,330.00		-2%				2018-2019		34502		33790		-2%

		2019-2020		$   912,330.00		$   973,080.00		7%				2019-2020		33790		36040		7%

		2020-2021		$   973,080.00		$   1,060,371.00		9%				2020-2021		36040		39273		9%

		2021-2022		$   1,060,371.00		$   1,110,024.00		5%				2021-2022		39273		41112		5%

		2022-2023		$   1,110,024.00		$   1,340,658.00		21%				2022-2023		41112		49654		21%

		2023-2024		$   1,340,658.00		$   2,001,105.00		49%				2023-2024		49654		74115		49%









Current Month

				Current Year		2025		% CHANGE

		Total Permits Issued:		4,884		4,847		0.76%		START:		12/1/24						THRU:		12/31/24

		Total Amount Collected:		$   1,024,736.70		$   989,830.00		3.53%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   18,632.70		$   20,430.00

		 ■ Total Permit Fees:		$   1,006,104.00		$   969,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   14,652.00		$   14,541.00

		– TxDOT (On system):		$   855,188.40		$   812,599.55

		– Local (Off system):		$   - 0		$   11,390.45

		– HCRMA:		$   136,263.60		$   130,869.00		4.12%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-Present

		Total Permits Issued:		464,616				START:		Wednesday 01 January 2014						THRU:		6/30/24		<< change here, it's referenced on Current Year tab

		Total Amount Collected:		$   83,762,805.18				CHECK:		$   - 0		IS IT ZERO?						1

		 ■ Convenience Fees:		$   1,674,423.42

		 ■ Total Permit Fees:		$   82,088,381.76				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   1,368,018.00

		– TxDOT (On system):		$   69,579,849.51

		– Local (Off system):		$   153,497.30

		– HCRMA:		$   10,987,017.30

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2026

				Current Year		2025		% CHANGE

		Total Permits Issued:		10,102		10,642		-5.07%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   2,119,637.18		$   2,175,926.00		-2.59%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   40,143.18		$   47,526.00

		 ■ Total Permit Fees:		$   2,079,494.00		$   2,128,400.00				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   30,306.00		$   31,926.00

		– TxDOT (On system):		$   1,767,569.90		$   1,784,131.30				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   - 0		$   25,008.70

		– HCRMA:		$   281,618.10		$   287,334.00		-1.99%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2025

				Current Year		2024		% CHANGE

		Total Permits Issued:		65,691		74,115		-11.37%		START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   13,408,608.00		$   15,148,728.00		-11.49%		CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees*:		$   278,520.24		$   335,499.84

		 ■ Total Permit Fees:		$   13,130,087.76		$   14,813,228.16				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   197,073.00		$   222,345.00

		– TxDOT (On system):		$   10,997,355.61		$   12,495,914.11				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   121,440.95		$   45,004.85

		– HCRMA:		$   1,814,218.20		$   2,049,964.20		-11.50%		NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2024

		Total Permits Issued:		74,115				START:		1/1/24						THRU:		11/30/24

		Total Amount Collected:		$   14,022,614				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   301,614

		 ■ Total Permit Fees:		$   13,721,000				CHECK:		$   (0)		IS IT ZERO?

		– Pro Miles:		$   205,815

		– TxDOT (On system):		$   11,630,794				Add second check to include TxDOT fees before October 17

		– Local (Off system):		$   32,056

		– HCRMA:		$   1,852,335				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2023

		Total Permits Issued:		49,652				START:		Sunday 01 January 2023						THRU:		Tuesday 31 October 2023

		Total Amount Collected:		$   10,141,570				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   211,170

		 ■ Total Permit Fees:		$   9,930,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   148,956

		– TxDOT:		$   8,440,840

		– HCRMA:		$   1,340,604				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2022

		Total Permits Issued:		41,104				START:		Saturday 01 January 2022						THRU:		6/30/24

		Total Amount Collected:		$   7,717,800				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   117,000

		 ■ Total Permit Fees:		$   7,600,800				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   114,012

		– TxDOT:		$   6,460,680

		– HCRMA:		$   1,026,108				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2021

		Total Permits Issued:		39,273				START:		Friday 01 January 2021						THRU:		12/31/21

		Total Amount Collected:		$   7,948,416				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   93,816

		 ■ Total Permit Fees:		$   7,854,600				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   117,819

		– TxDOT:		$   6,676,410

		– HCRMA:		$   1,060,371				NOTE: UPATE THIS TAB W/ JAN THRU CURRENT MONTH TOTAL PYMNT REPORT FOR THIS YEAR

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2014-2020

		Total Permits Issued:		184,679				START:		Wednesday 01 January 2014						THRU:		12/31/20

		Total Amount Collected:		$   28,404,160				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   632,160

		 ■ Total Permit Fees:		$   27,772,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   554,037

		– TxDOT:		$   23,606,200

		– HCRMA:		$   3,611,763				NOTE: DO NOT EDIT OR ERASE -- THIS IS BASELINE FOR MONTHLY UPATES FROM 01/2021 & ON

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2020

		Total Permits Issued:		36,040				START:		Wednesday 01 January 2020						THRU:		12/31/20

		Total Amount Collected:		$   7,330,148				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   122,148

		 ■ Total Permit Fees:		$   7,208,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   108,120

		– TxDOT:		$   6,126,800

		– HCRMA:		$   973,080

		https://texas.promiles.com/hidalgo/permitoffice/default.aspx



https://texas.promiles.com/hidalgo/permitoffice/default.aspx

2019

		Total Permits Issued:		33,790				START:		Tuesday 01 January 2019						THRU:		12/31/19				785.8139534884

		Total Amount Collected:		$   6,918,764				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   160,764

		 ■ Total Permit Fees:		$   6,758,000				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   101,370

		– TxDOT:		$   5,744,300

		– HCRMA:		$   912,330





2018

		Total Permits Issued:		34,502				THRU:		12/31/18						663.5

		Total Amount Collected:		$   7,061,812				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   161,412

		 ■ Total Permit Fees:		$   6,900,400				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   103,506

		– TxDOT:		$   5,865,340

		– HCRMA:		$   931,554





2017

		Total Permits Issued:		37,048				DATE:		12/30/17

		Total Amount Collected:		$   3,536,079				CHECK:		$   - 0		IS IT ZERO?

		 ■ Convenience Fees:		$   94,399

		 ■ Total Permit Fees:		$   3,441,680				CHECK:		$   - 0		IS IT ZERO?

		– Pro Miles:		$   111,144

		– TxDOT:		$   2,925,428

		– HCRMA:		$   405,108





2016

		From 01/01/2016 – 12/30/2016
(year end summary)

		Total Permits Issued:		28,357

		Total Amount Collected:		$   2,331,860

		§ Convenience Fees (CC):		$   63,300

		§ Total Permit Fees:		$   2,268,560				CHECK:		$   2,268,560

		– Pro Miles:		$   85,071

		– TxDOT:		$   1,928,276

		– HCRMA:		$   255,213





2015

		From 01/01/2015 – 12/31/2015
(year end summary)

		Total Permits Issued:		14,427

		Total Amount Collected:		$   1,183,442

		§ Convenience Fees (CC):		$   29,282

		§ Total Permit Fees:		$   1,154,160

		– Pro Miles:		$   43,281

		– TxDOT:		$   981,036

		– HCRMA:		$   129,843







DEVELOPMENT UPDATES:

8

- Ongoing Base Fee negotiations with Consor Engineers for 
Segments A, C, E and F. 

PUBLIC OUTREACH:

- Presentation Pharr Bridge Connect (February 26, 2026)

- Mexico Industry Magazine Interview (March 6, 2026)



Item 2B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2B                        

PLANNING COMMITTEE           DATE SUBMITTED        3/17/2026                    
FINANCE COMMITTEE     MEETING DATE      3/24/2026     
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.  

     
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 

Report on 365 Tollway Project Construction Activities.                                                 _________                    
   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.                                  _________________________                  

.            
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       __X  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:    X    Approved         Disapproved           None 
 
12. Executive Director’s Recommendation:       Approved          Disapproved       X    None 

 
 
 
 
 
 



HCRMA Board of Directors 
Robert L. Lozano, Chairman

Juan Carlos Del Ángel, Vice-Chairman 
Michael J. Williamson, Secretary/Treasurer 

Jose Maria “Joe” Ochoa, Director 
Joe Daniel Olivarez, Director

Javier Peña, Director
Nick Rhodes, Director 

HCRMA Administrative Staff
Pilar Rodriguez, PE, Executive Director 

Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Ruben Alfaro, PE, Development Eng.

Celia Gaona, CIA, Chief Auditor/Compliance Ofcr.
Jose Castillo, Chief Financial Ofcr.

General Engineering Consultant
HDR Engineering Inc.
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BOARD OF DIRECTORS 
MEETING FOR MARCH 2026

www.hcrma.net Report on HCRMA Construction Activity 
Chief Construction Engineer – Ramon Navarro IV, PE, CFM 



365 Toll Intergration Project
365 Tollway Civil Project

MISSION STATEMENT:

To provide our customers with a rapid 
and reliable alternative for the safe and 
efficient movement of people, goods, 
and services.

2 http://www.hcrma.net



365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)
365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)

MAJOR MILESTONES:

NEPA
CLEARANCE 
07/03/2015

PH 1: 365 SEG. 3 –
LET: 08/2015 
COMPLETED
PH 2: 365 TOLL 
SEGS. 1 & 2 –
LET: 11/2021

3
www.hcrma.net/365tollway.html



365 TOLLWAY COLLECTION SYSTEM INSTALLATION, 
INTEGRATION & MAINTENANCE PROJECT
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SICE INC. - CONSTRUCTION PHASE
Contract Amount 

Invoice Number Date 

365 Toll Collection System Installation 

Integration Billing Amount Retainage Invoice Amount Percentage %

365TCS- INV-0001 8/1/2023 Contract Signature & Performance Bond, 

Monthly Mgmt. Fee, and Delivery of Payment & 

Performance Bond  $        734,715.04  $      (73,471.50) 661,243.54$             7.45%

365TCS- INV-0002 9/1/2023 Milestone Draw Request  $        197,153.58  $      (19,715.36) 177,438.22$             2.00%

365TCS-INV-0003 10/1/2023 Milestone Draw Request  $        223,885.56  $      (22,388.56) 201,497.00$             2.27%

365TCS-INV-0004 11/1/2023 Milestone Draw Request  $        157,550.80  $      (15,755.08) 141,795.72$             1.60%

365TCS-INV-0005 12/1/2023 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0006 1/1/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0007 2/1/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0008 3/1/2024 Milestone Draw Request  $           84,285.22  $        (8,428.52) 75,856.70$               0.85%

365TCS-INV-0009 4/1/2024 Milestone Draw Request  $        209,935.38  $      (20,993.54) 188,941.84$             2.13%

365TCS-INV-0010 5/1/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0011 5/31/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0012 7/11/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0013 7/18/2024 Milestone Draw Request  $           70,424.50  $        (7,042.45) 63,382.05$               0.71%

365TCS-INV-0014 8/20/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0015 9/20/2024 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0016 10/22/2024 Milestone Draw Request  $           53,593.10  $        (5,359.31) 48,233.79$               0.54%

365TCS-INV-0017 11/18/2024 Milestone Draw Request  $           66,464.36  $        (6,646.44) 59,817.92$               0.67%

365TCS-INV-0018N 1/1/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0019 1/20/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0020 3/1/2025 Milestone Draw Request  $           58,543.62  $        (5,854.36)  $               52,689.26 0.59%

365TCS-INV-0021 4/1/2025 Milestone Draw Request  $        121,908.16  $      (12,190.82) 109,717.34$             1.24%

365TCS-INV-0022 5/1/2025 Milestone Draw Request  $        484,299.12  $      (15,891.91) 468,407.21$             5.28%

365TCS-INV-0023 6/1/2025 Milestone Draw Request  $     1,031,888.71  $      (98,175.96) 933,712.75$             10.52%

365TCS-INV-0024 6/18/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0025 8/1/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0026 9/1/2025 Milestone Draw Request  $           97,167.10  $        (3,874.20) 93,292.90$               1.05%

365TCS-INV-0027 10/16/2025 Milestone Draw Request  $        166,346.84  $      (16,634.68) 149,712.16$             1.69%

365TCS-INV-0028 11/3/2025 Milestone Draw Request  $           38,742.00  $        (3,874.20) 34,867.80$               0.39%

365TCS-INV-0029 12/4/2025 Milestone Draw Request  $        400,187.37 (24,046.74)$       376,140.63$             4.24%

365TCS-INV-0030 1/13/2026 Milestone Draw Request  $           38,742.00 (3,874.20)$         34,867.80$               0.39%

365TCS-INV-0031 2/6/2026 Milestone Draw Request  $        402,207.19 (40,220.72)$       361,986.47$             4.08%

365TCS-INV-0032 3/13/2026 Milestone Draw Request  $           88,859.98 (8,886.00)$         79,973.98$               0.90%
Totals 5,221,505.83$     (462,785.17)$    4,758,720.66$         53.62%

SICE INC. - MAINT.  PHASE
Contract Amount 

Date 365 Toll Collection System  Maintenance Billing Amount Retainage Invoice Amount Percentage %

Totals -$                       -$                     -$                            0.00%

Construction Phase 

Schedule A Implementation Services 2,134,296.54$                                                                     Amount Paid

Schedule B Hardware 1,986,832.21$                                                                     Construction 4,627,851.63$                 

Schedule C Software 203,430.08$                                                                        Material On Hand 593,654.20$                     

Schedule E Performance Bond & Payment Bond 142,000.00$                                                                        Maintenance -$                                    

Change Order CO Change Order Progress 161,292.80$                                                                        Less Retainage (462,785.17)$                   

4,627,851.63$                                                            Total Amount Paid 4,758,720.66$                 

SCH Name Construction Phase 

MOH Material on Hand 593,654.20$                                                                        Amount Billed 5,221,505.83$                 

593,654.20$                                                               Retainage (462,785.17)$                   

Amount Paid 4,758,720.66$                 

Maintenance Phase Total Construction Phase Amount: $8,874,094.17

Schedule D Maintenance -$                                                                                       $4,115,373.51

-$                                                                              

Maintenance Phase 

Total Maintenance Phase Amount: $5,751,746.00Retainage $0.00

Amount Paid $0.00

Total Maintenance Phase Amount: $5,751,746.00

$5,751,746.00

$9,867,119.51

$8,874,094.17

$5,751,746.00

Remaining Bal for Const. Phase

Remaining Bal for Maint. Phase

Total Remaining Balance 

for Const./Maint. including Retainage 
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EXECUTIVE SUMMARY

 The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCI) on February 15, 2022, with time
charges commencing on March 17, 2022.

 The work under this contract was to be substantially completed within 1,264 CALENDAR days [September
23, 2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance.

 Working days will be charged Sunday through Saturday, including all holidays with exception of:

New Year’s Day (January 1st)
Independence Day (July 4th)
Labor Day (1st Monday in the month of September)
Thanksgiving Day and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

Regardless of weather conditions, material availability, or other conditions not under the 
control of the contractor, except as expressly provided for in the contract. If contractor fails to 
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the 
Authority  $ 16,500 per day as liquidated damages to cover losses, expenses and damages of the 
Authority for every calendar day which the contractor fails to achieve substantial completion of 
the project. 

 The total construction cost submitted $ 295,932,420.25.
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PROJECT PRODUCTION
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Business: 

Project Name: 

Project Description: 

Prime Contractor: 

Notice to Proceed Date: 

Construction Start Date: 

Awarded Project Amount: 

Net Change by Change Orders: 

Authorized Project Amount: 

o/o Complete Paid Awarded Amount: 

o/o Complete Paid Authorized Amount 

LDs CURRENTLY APPLIED: 

Payment History: 

Payment Number 

48 

47 

46 

45 

44 

43 

42 

41 

40 

39 

38 

37 

36 

35 

34 

33 

32 

31 

30 

29 

28 

27 

26 

25 

24 

23 

22 

21 

20 

19 

18 

17 

16 

15 

14 

13 

12 

11 

10 

9 

8 

7 

6 

5 

4 

3 

2 

1 

Total: 

HCRMA 

365 TOLL PROJECT CSJ:0921-02-368 ALN#20.205 

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, 

PULICE CONSTRUCTION, INC. 

2/15/2022 

3/17/2022 

$ 295,932,420.25 

$ (29,197,958.39) 

$ 266,734,461.86 

64.978 

72.09 

$2,541,000.00 

Pay Period Start 

2/1/2026 

1/1/2026 

12/24/2025 

12/1/2025 

11/1/2025 

10/1/2025 

9/1/2025 

8/1/2025 

7/1/2025 

6/1/2025 

5/1/2025 

4/1/2025 

3/1/2025 

2/1/2025 

12/29/2024 

12/1/2024 

10/16/2024 

9/16/2024 

8/16/2024 

7/16/2024 

6/16/2024 

5/16/2024 

4/16/2024 

3/16/2024 

2/16/2024 

1/16/2024 

12/16/2023 

11/16/2023 

10/16/2023 

9/16/2023 

8/16/2023 

7/16/2023 

6/16/2023 

5/16/2023 

4/16/2023 

3/16/2023 

2/16/2023 

1/16/2023 

12/16/2022 

11/15/2022 

10/15/2022 

9/16/2022 

8/19/2022 

7/20/2022 

6/21/2022 

6/1/2022 

5/1/2022 

2/15/2022 

TOTAL 

$54,988,023.98 

Monthly 

Pay Period End Payment Amount Payment To Date Production 

2/28/2026 $1,926,963.06 $ 195,867,808.99 0.72 

1/31/2026 $ 1,551,875.45 $ 193,940,845.93 0.58 

12/31/2025 $ 192,388,970.48 0.00 

12/23/2025 $ 783,205.30 $ 192,388,970.48 0.29 

11/30/2025 $ 913,544.12 $ 191,605,765.18 0.34 

10/31/2025 $ 1,941,473.96 $ 190,692,221.06 0.73 

9/30/2025 $ 1,844,308.10 $ 188,750,747.10 0.69 

8/31/2025 $ 2,338,998.78 $ 186,906,439.00 0.88 

7/31/2025 $ 2,860,565.47 $ 184,567,440.22 1.07 

6/30/2025 $ 3,118,773.69 $ 181,706,874.75 1.17 

5/31/2025 $ 3,864,124.73 $ 178,588,101.06 1.45 

4/30/2025 $ 1,945,776.17 $ 174,723,976.33 0.73 

3/31/2025 $ 5,405,968.53 $ 172,778,200.16 2.03 

2/28/2025 $ 6,298,109.35 $ 167,372,231.63 2.36 

1/31/2025 $ 5,697,310.43 $ 161,074,122.28 2.14 

12/28/2024 $ 5,656,543.46 $ 155,376,811.85 2.12 

11/30/2024 $ 8,822,222.41 $ 149,720,268.39 3.31 

10/15/2024 $ 3,169,850.18 $ 140,898,045.98 1.19 

9/15/2024 $ 3,999,289.82 $ 137,728,195.80 1.50 

8/15/2024 $ 5,786,638.29 $ 133,728,905.98 2.17 

7/15/2024 $ 2,006,402.82 $ 127,942,267.69 0.75 

6/15/2024 $ 3,637,006.93 $ 125,935,864.87 1.36 

5/15/2024 $ 2,271,351.76 $ 122,298,857.94 0.85 

4/15/2024 $ 5,798,909.13 $ 120,027,506.18 2.17 

3/15/2024 $ 2,969,884.58 $ 114,228,597.05 1.11 

2/15/2024 $ 4,352,674.67 $ 111,258,712.47 1.63 

1/15/2024 $ 3,798,704.58 $ 106,906,037.80 1.42 

12/15/2023 $ 7,678,808.97 $ 103,107,333.22 2.88 

11/15/2023 $ 6,172,155.46 $ 95,428,524.25 2.31 

10/15/2023 $ 5,115,697.33 $ 89,256,368.79 1.92 

9/15/2023 $ 7,157,089.08 $ 84,140,671.46 2.68 

8/15/2023 $ 5,532,158.94 $ 76,983,582.38 2.07 

7/15/2023 $ 2,803,225.26 $ 71,451,423.44 1.05 

6/15/2023 $ 2,402,150.75 $ 68,648,198.18 0.90 

5/15/2023 $ 1,672,812.23 $ 66,246,047.43 0.63 

4/15/2023 $ 2,302,505.87 $ 64,573,235.20 0.86 

3/15/2023 $ 1,571,621.63 $ 62,270,729.33 0.59 

2/15/2023 $ 1,519,297.77 $ 60,699,107.70 0.57 

1/15/2023 $ 943,705.68 $ 59,179,809.93 0.35 

12/15/2022 $ 8,892,613.75 $ 58,236,104.25 3.33 

11/14/2022 $ 4,085,602.35 $ 49,343,490.50 1.53 

10/14/2022 $ 1,427,873.36 $ 45,257,888.15 0.54 

9/15/2022 $ 657,136.92 $ 43,830,014.79 0.25 

8/18/2022 $ 378,458.17 $ 43,172,877.87 0.14 

7/19/2022 $ 2,793,575.17 $ 42,794,419.70 1.05 

6/20/2022 $ 2,336,832.39 $ 40,000,844.53 0.88 

5/31/2022 $ 14,029,200.82 $ 37,664,012.14 5.26 

4/30/2022 $ 23,634,811.32 $ 23,634,811.32 8.86 

$195,867,808.99 

MOH to 2/28/26 

RECOVERED PENDING 

$31,279,956.70 $23,708,067.28 

Cummulative 

Production Payment Status 

73.43 PENDING 

72.71 Paid 

72.13 Paid 

72.13 Paid 

71.83 Paid 

71.49 Paid 

70.76 Paid 

70.07 Paid 

69.20 Paid 

68.12 Paid 

66.95 Paid 

65.50 Paid 

64.78 Paid 

62.75 Paid 

60.39 Paid 

58.25 Paid 

56.13 Paid 

52.82 Paid 

51.63 Paid 

50.14 Paid 

47.97 Paid 

47.21 Paid 

45.85 Paid 

45.00 Paid 

42.82 Paid 

41.71 Paid 

40.08 Paid 

38.66 Paid 

35.78 Paid 

33.46 Paid 

31.54 Paid 

28.86 Paid 

26.79 Paid 

25.74 Paid 

24.84 Paid 

24.21 Paid 

23.35 Paid 

22.76 Paid 

22.19 Paid 

21.83 Paid 

18.50 Paid 

16.97 Paid 

16.43 Paid 

16.19 Paid 

16.04 Paid 

15.00 Paid 

14.12 Paid 

8.86 Paid 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                  3A                       

PLANNING COMMITTEE           DATE SUBMITTED        3/16/2026                    
FINANCE COMMITTEE     MEETING DATE     3/24/2026  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR 

MEETING HELD FEBRUARY 24, 2026 AND THE SPECIAL BOARD OF DIRECTOR’S 
MEETING HELD MARCH 12, 2026._____                               __  _                                            _                    
 

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval of Minutes for the HCRMA Board of Directors Regular Meeting held February 24, 2026 

and the Special Board meeting held March 12, 2026.   _________________________________                   
                                                           
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular 

Meeting held on January 27, 2026 and the Special Board of Director’s meeting held March 
12, 2026.                                           ________________________________________________                  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 
 
10.       Chief Development Engineer’s Recommendation:       Approved         Disapproved    X    None 
 
11. Chief Construction Engineer’s Recommendation:       Approved         Disapproved        X   None 
 
12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Board Meeting on 

Tuesday, February 24, 2026, at 4:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118 S. Cage, 

Blvd., Pharr, TX 78577, with the following participating: 

     
      Board Members:                 Robert L. Lozano, Chairman  
     Juan Carlos Del Ángel, Vice-Chairman 
     Michael Williamson, Secretary/Treasurer   

 Jose Maria “Joe” Ochoa, Director  
 Javier Peña, Director  
 Nick Rhodes, Director – (Teleconference) 
  

Absent:  None 
 

                                   Staff:                Pilar Rodriguez, Executive Director 
    Ramon Navarro, Chief Construction Engineer 

Ruben Alfaro, Development Engineer 
Rudy Palomares, Construction Engineer 
Maria Alaniz, Program Coordinator 
Ivonne Rodriguez, Program Coordinator  
Blakely Fernandez, Bracewell LLP, Legal Counsel  
 
 

 PLEDGE OF ALLEGIANCE 
      

Chairman Lozano led the Pledge of Allegiance. 
      

INVOCATION 
 
Mrs. Maria Alaniz led the invocation. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING  
 
Chairman Lozano called the Regular Meeting to order at 4:30 p.m. 
 

PROCLAMATION 

 

Ezequiel Reyna, Jr. (February 2018 to January 2026) 

 
PUBLIC COMMENT 
  

No Comments 
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1. CHAIRMAN’S REPORT 
 
A. Western Hidalgo County Loop System Development 
B. Annual election of Vice Chairman and Secretary/Treasurer for the Hidalgo County Regional Mobility          

Authority.  
Motion by Joe Ochoa, with a second by Javier Peña, to elect Carlos Del Angel as Vice-Chairman for the 
Hidalgo County Regional Mobility Authority.  Motion carried unanimously.   
Motion by Joe Ocha with a second by Peña, to elect Michael Williamson as Secretary/Treasurer for the 
Hidalgo County Regional Mobility Authority.  Motion carried unanimously.  

C. Status Reports from Administration, Project, and Revenue Committees 
 

2. REPORTS 
 
A. Report on Program Management Activity for 365 Tollway Project – HCRMA Staff 

                      Mr. Ruben Alfaro reported on Program Manager Activity for 365 Tollway Project. No action taken. 
 

B. Report on Construction Activity for the 365 Tollway Project – Ramon Navarro IV, HCRMA. 
                      Mr. Ramon Navarro reported on the construction activity for the 365 Tollway Project. No action taken. 
 

3. CONSENT AGENDA  
 

Motion by Michael Williamson, with a second by Carlos Del Angel, to approve the Consent Agenda.  
Motion carried unanimously. 

 
A. Approval of Minutes for the Regular Board Meeting held January 27, 2026.  

Approved the Minutes for the Regular Board Meeting held January 27, 2026.  
 

B. Approval of Project & General Expense Report for the period from January 10, 2026 to February 6, 2026.  
Approved the Project & General Expense Report for the period from January 10, 2026 to February 6, 2026.  
 

C. Approval of Financial Reports for December 2025. 
Approved the Financial Reports for December 2025. 
  

D. Resolution 2026-19 – Consideration and approval of Work Authorization Number 1 Supplemental 

Number 10 to the professional service agreement with HDR Engineering, Inc. for a no cost time 

extension.   

Approved Resolution 2026-19 – Consideration and approval of Work Authorization Number 1 

Supplemental Number 10 to the professional service agreement with HDR Engineering, Inc. for a no cost 

time extension.  

 

E. Resolution 2026-20 – Consideration and approval of Work Authorization Number 9 Supplemental 

Number 3 to the professional service agreement with Blanton & Associates, Inc., a wholly owned 

subsidiary of ICF Jones & Stokes, Inc for a no cost time extension.  

Approved Resolution 2026-20 – Consideration and approval of Work Authorization Number 9 

Supplemental Number 3 to the professional service agreement with Blanton & Associates, Inc., a wholly 

owned subsidiary of ICF Jones & Stokes, Inc for a no cost time extension.  
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F. Resolution 2026-21 – Consideration and approval of Contract Amendment Number 7 to the professional 

services agreement with ROW Surveying Services, LLC. for a no cost time extension.    

Approved Resolution 2026-21 – Consideration and approval of Contract Amendment Number 7 to the 

professional services agreement with ROW Surveying Services, LLC. for a no cost time extension.    

 

G. Resolution 2026-25 - Consideration and approval of Contract Amendment Number 19 to the professional 

services agreement with C&M Associates, Inc.  for a no cost time extension. 

Approved Resolution 2026-25 - Consideration and approval of Contract Amendment Number 19 to the 

professional services agreement with C&M Associates, Inc.  for a no cost time extension. 

 

4. REGULAR AGENDA  
 

A. Resolution 2026-22 – Consideration and approval of agreement with AEP Texas, Inc. to Install Electric 

Distribution Facilities for New Electrical Services for the 365 Tollway Project.  

Motion by Michael Williamson, with a second by Carlos Del Angel, to approve Resolution 2026-22 – 

Consideration and approval of agreement with AEP Texas, Inc. to Install Electric Distribution Facilities for 

New Electrical Services for the 365 Tollway Project in the amount of $43,596.30. Motion carried 

unanimously.  

 

B. Resolution 2026-23 – Consideration and approval of Work Authorization Number 8 to the professional 

service agreement with Quintanilla, Headley and Associates, Inc. to provide surveying services of drainage 

& irrigation, main Lane gantries and HCID No. 2 easements as part of the 365 Tollway project.   

Motion by Michael Williamson, with a second by Joe Ochoa, to approve Resolution 2026-23 – 

Consideration and approval of Work Authorization Number 8 to the professional service agreement with 

Quintanilla, Headley and Associates, Inc. to provide surveying services of drainage & irrigation, main 

Lane gantries and HCID No. 2 easements as part of the 365 Tollway project in the amount of $48,803.00. 

Motion carried unanimously.   

 

C. Resolution 2026-24 – Consideration and approval of Contract Amendment Number 12 to the professional 

service agreement with Quintanilla, Headley and Associates, Inc. to increase maximum payable amount 

for Work Authorization Number 8. 

Motion by Michael Williamson, with a second by Joe Ochoa, to approve Resolution 2026-24 – 
Consideration and approval of Contract Amendment Number 12 to the professional service agreement 
with Quintanilla, Headley and Associates, Inc. to increase maximum payable amount for Work 
Authorization Number 8 in the amount of $48,803.00 revising the maximum payable amount to 
$1,121,298.00. Motion carried unanimously.  
 

D. Resolution 2026-26 Consideration and approval of Change Order Number 18 to that certain contract with 

Pulice Construction, Inc. for the 365 Tollway construction project. 

Motion by Javier Pena, with a second by Michael Williamson, to approve Resolution 2026-26 
Consideration and approval of Change Order Number 18 to that certain contract with Pulice 
Construction, Inc. for the 365 Tollway construction project in the amount of $1,408,666.85.  Motion 
carried unanimously.  
 

E. Resolution 2026-27 Consideration and approval of Change Order Number 19 to that certain contract with 

Pulice Construction, Inc. for the 365 Tollway construction project. 
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Motion by Javier Pena, with a second by Carlos Del Angel, to approve Resolution 2026-26 Consideration 
and approval of Change Order Number 19 to that certain contract with Pulice Construction, Inc. for the 
365 Tollway construction project in the amount of $524,621.53.  Motion carried unanimously.  
 

F. Resolution 2026-28 Consideration and approval of Change Order Number 20 to that certain contract with 

Pulice Construction, Inc. for the 365 Tollway construction project. 

Motion by Javier Pena, with a second by Carlos Del Angel, to approve Resolution 2026-26 Consideration 
and approval of Change Order Number 20 to that certain contract with Pulice Construction, Inc. for the 
365 Tollway construction project in the amount of $77,699.30.  Motion carried unanimously.  
 

5. TABLED ITEMS 
  
A. None.  

 
 

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION 

WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 

(PERSONNEL MATTERS)  

       Motion by Michael Williamson, with a second by Juan Carlos Del Angel, to enter into Executive Session to 
consult with board Attorney (Attorneys) on legal issues pertaining to Items 6A under Section 551.074 of 
the Texas Government Code at 5:50 p.m.  Motion carried unanimously.  
 

A. Review of applicants for the position of Executive Director for the Hidalgo County Regional Mobility 
Authority (Section 551.074 T.G.C.). 
No action taken. 
 

B. Consultation with Attorney on legal issues pertaining to the advance project development of the 365 
Tollway Segment 4, Section “A” West and Section "C” of the Hidalgo County Loop System (Section 551.071 
T.G.C.). 
No action taken. 
 

C. Consultation with Attorney on legal issues pertaining to a Memorandum of Understanding between the 
Hidalgo County Regional Mobility Authority and Hidalgo County for Section “A” West (Section 551.071 
T.G.C.). 
No action taken. 
 

D. Consultation with Attorney on legal issues pertaining to the Joint Use Agreement between Hidalgo County 
Irrigation District Number 2 and the Hidalgo County Regional Mobility Authority for the 365 Tollway Project 
(Section 551.071 T.G.C.). 
No action taken. 
 

E. Consultation with Attorney on legal issues pertaining to that certain contract with Pulice Construction Inc. 
for the 365 Tollway Project. 
No action taken. 
 

F. Consultation with Attorney on legal issues pertaining to Change Order Number 1-16 to that certain 
contract with Pulice Construction Inc. for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken. 
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G. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas 

Department of Transportation for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken. 
 

H. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Inspection, 
Engineering, Surveying and Environmental Services to include construction material testing (Section 
551.071 T.G.C.). 
No action taken. 
 

I. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for 
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections 
551.071 and 551.072 T.G.C.). 
No action taken. 
 

J. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent 
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections 
551.071 and 551.072 T.G.C.). 
No action taken. 
 

K. Consultation with Attorney on legal issues pertaining to rule making guidance for Board appointments 
(Section 551.071 T.G.C.). 
No action taken. 
 

Motion by Joe Ochoa, with a second by Javier Peña, to reconvene the regular board meeting at 6:32 p.m.  
Motion carried unanimously.  

 
  
 
 
 
 
 
ADJOURNMENT OF REGULAR MEETING 

 
 

  
 There being no other business to come before the Board of Directors, motion by Carlos Del Ángel, with a second by 

Joe Ochoa, to adjourn the meeting at 6:34 p.m.   
 
            
 
 ________________________________________              
 Robert L. Lozano, Chairman 
 
     
 Attest:   
 
 
 ________________________________________ 
 Juan Carlos Del Ángel, Secretary/Treasurer 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Special Board Meeting on 

Thursday, March 12, 2026, at 4:30 pm at the Hidalgo County Regional Mobility Authority, Large Conference Room, 

203 W. Newcombe Ave., Pharr, Texas 78577, with the following participating: 

     
      Board Members:                 Robert L. Lozano, Chairman (Teleconference) 
     Carlos Del Ángel, Vice-Chairman 
     Michael Williamson, Secretary/Treasurer (Teleconference) 

 Jose Maria “Joe” Ochoa, Director  
 Joe Daniel Olivarez, Director 
 Javier Peña, Director (Teleconference) 

     Nick Rhodes, Director  
 
Absent:  None 

 
                                   Staff:                Pilar Rodriguez, Executive Director 
    Ramon Navarro, Chief Construction Engineer 

Ruben Alfaro, Development Engineer 
Rudy Palomarez, Construction Engineer 
Maria Alaniz, Program Coordinator  
Richard Cantu, Law Office of Richard Cantu, Legal Counsel 

 
 PLEDGE OF ALLEGIANCE 

      
Chairman Lozano led the Pledge of Allegiance. 

      
INVOCATION 
 
Mrs. Maria Alaniz led the invocation. 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A SPECIAL MEETING  
 
Chairman Lozano called the Regular Meeting to order at 4:30 p.m. 
 
PUBLIC COMMENT 
  

No Comments 
 

 
1. REGULAR AGENDA  

 
A. Discussion and possible action on personnel items, including extending the application process, short-listing 

candidates, and or directing negotiations with one or more candidates for executive director. 
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Motion by Michael Williamson, with a second by Carlos Del Angel,  to authorize Chairman Robert L. 

Lozano to enter into negotiations with the recommended candidate for the position of executive director 

and to bring back the proposed employment agreement for final consideration and approval at the next 

Board of Directors meeting. Motion was unanimously approved.  

 

 

2. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH 
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL 
MATTERS)  
 

 Motion by Javier Peña, with a second by Michael Williamson, to enter into Executive Session to consult 
with board Attorney (Attorneys) on legal issues pertaining to Items 2A under Section 551.074 of the Texas 
Government Code at 4:37 p.m.  Motion carried unanimously.  
 
 
A. Review of applicants for the position of Executive Director for the Hidalgo County Regional Mobility 

Authority; discuss negotiation of employment terms for selected candidate (Section 551.074 T.G.C.). 

     No Action taken. 
 

Motion by Carlos Del Angel, with a second by Nick Rhodes, to reconvene the regular board meeting at 5:25 
p.m.  Motion carried unanimously.  

 

 
ADJOURNMENT OF REGULAR MEETING 
  

 
 
ADJOURNMENT  
 

 There being no other business to come before the Board of Directors, motion by Carlos Del Angel, with a second by 
Michael Williamson, to adjourn the meeting at 5:27 p.m.   

 
            
 
 ________________________________________              
 Robert L. Lozano, Chairman 
 
     
 Attest:   
 
 ________________________________________ 
 Michael Williamson, Secretary/Treasurer 
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Item 3B 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   3B                             

PLANNING COMMITTEE           DATE SUBMITTED           03/17/26                                                            
FINANCE COMMITTEE     MEETING DATE        03/24/26  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM    

FEBRUARY 7, 2026 TO MARCH 6, 2026     _    
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of project and general expense report for the period from   

February 7, 2026 to March 6, 2026         
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:       X   Yes           No          N/A  Funding Source:  VRF Bond 
 
     
 Operating Account                $      289,076.09  

 Toll Revenue Series 2022A&B                $                 0.00  
   Disbursement Account                $   2,555,349.49  
 VRF Series 2020A                $                0.00 

 Total Project Expenses for Reporting Period                $    2,844,425.58 
       
       Fund Balance after Expenses       $     73,678,115 
  
5. Staff Recommendation: Motion to approve the project and general expense report for the  

February 7, 2026 to March 6, 2026, as presented.       
 
6. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
7. Finance Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9 Chief Auditor’s Recommendation: _     Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Development Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 
 
13. Executive Director’s Recommendation:    X   Approved          Disapproved          None 
 
 
 



 
 
 

   

Memorandum 
To: Robert L. Lozano, Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: March 17, 2026 

Re: Expense Report for the Period from February 7, 2026 to March 6, 2026 

Attached is the expense report for the period commencing February 7, 2026 to March 6, 2026. 
 
Expenses for the Operating Account total $289,076.09, Toll Revenue Series 2022A&B total is $0.00, 
Disbursement Account total $2,555,349.49, and the VRF Series 2020A Account is $0. The aggregate 
expense for the reporting period is $2,844,425.58. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $2,844,425.58. 
 
This leaves a fund balance (all funds) after expenses of $73,678,115. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 

 
 

 
 



Plains Capital 41

Make Check Payable to Inv Date Amount

WEX - Valero Fleet 3/15/2026 1,006.51$                                                                               

City of Pharr 3/10/2026 850.00$                                                                                  

City of Pharr 3/10/2026 5,650.20$                                                                               

City of Pharr 3/10/2026 170,448.70$                                                                          

City of Pharr 3/10/2026 205.00$                                                                                  

Pharr Economic Development Corporation 3/1/2026 4,480.00$                                                                               

Bracewell, LLP 3/16/2026 6,196.63$                                                                               

Pathfinder Public Affairs 2/28/2026 10,000.00$                                                                             

Pena Designs 3/6/2026 500.00$                                                                                  

Credit Card Services 3/3/2026 4,399.82$                                                                               

Credit Card Services 3/3/2026 2,354.13$                                                                               

Credit Card Services 3/3/2026 330.62$                                                                                  

Bentley Systems, Inc. 3/3/2026 38,143.00$                                                                             

SmartCom 3/1/2026 2,270.31$                                                                               

Sonia Lopez 3/2/2026 200.00$                                                                                  

A-Fast Delivery, LLC 3/4/2026 185.00$                                                                                  

Advance Publishing LLC 2/18/2026 210.00$                                                                                  

Pharr Connect 3/1/2026 750.00$                                                                                  

Office Depot 3/3/2026 187.36$                                                                                  

AIM Media Texas 2/28/2026 1,832.00$                                                                               

Xerox Corporate - Xerox Financial Services 2/8/2026 6.40$                                                                                       

Xerox Corporate - Xerox Financial Services 2/8/2026 219.46$                                                                                  

Southern Tire Mart 2/24/2026 20.95$                                                                                     

AV Plumbing LLC 2/21/2026 1,895.00$                                                                               

Hilltop Securities Asset Management 2/19/2026 2,525.00$                                                                               

Moody's Investors Service, Inc. 2/16/2026 24,000.00$                                                                             

Alan Yoder - Superior Alarms 3/1/2026 210.00$                                                                                  

Burton McCumber & Longoria, LLP 3/12/2026 10,000.00$                                                                             

289,076.09$                                                                          

Wilmington Trust 45/Capital Projects

Pulice Construction, Inc. 3/13/2026 1,926,963.06$                                                                       

SICE Inc. 3/13/2026 79,973.98$                                                                             

Bracewell, LLP 3/10/2026 10,808.00$                                                                             

Law Office of Richard A. Cantu, P.C. 3/6/2026 3,534.00$                                                                               

Schwab and Stroope, PLLC 3/2/2026 4,653.00$                                                                               

Terracon Consultants, Inc. 3/5/2026 79,107.47$                                                                             

Atlas Technical Consultants, LLC 3/9/2026 30,952.83$                                                                             

Raba Kistner, Inc. 3/3/2026 6,913.03$                                                                               

HDR Engineering, Inc. 3/4/2026 38,228.88$                                                                             

HDR Engineering, Inc. 3/3/2026 21,491.14$                                                                             

Quintanilla, Headley and Associates, Inc. 2/23/2026 48,803.00$                                                                             

C&M Associates, Inc. 2/28/2026 3,600.00$                                                                               

Hidalgo County Drainage District No.1 2/25/2026 75,518.16$                                                                             

SWG Engineering, LLC 2/28/2026 6,562.50$                                                                               

Blanton & Associates, Inc. 3/4/2026 6,001.56$                                                                               

AEP Electric Power 2/24/2026 160,542.58$                                                                          Previously Paid Check

AEP Electric Power 2/26/2026 43,596.30$                                                                             

SanderFord & Carroll, PC 3/12/2026 8,100.00$                                                                               
2,555,349.49$                                                                       

Sub Total - General -41 (Operating) 289,076.09$                  
Sub Total - Capital Projects-45 (Disbursement) 2,555,349.49$               

2,844,425.58$          

Approved: 
Robert L. Lozano, Chairman Pilar Rodriguez PE, Executive Director 

Approved: 3/24/2026
Micheal J. Williamson, Secretary/Treasurer

 Feb. 7 - Mar. 6
March 2026
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Item 3C



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

 BOARD OF DIRECTORS    X AGENDA ITEM          3C 
PLANNING COMMITTEE   DATE SUBMITTED   03/16/26 
FINANCE COMMITTEE MEETING DATE  03/24/26 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF JANUARY 
2026.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of financial report for the month of January 2026.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:  Yes   No     X   N/A 

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the months of
January 2026, as presented.

6. Planning Committee’s Recommendation:   Approved    Disapproved       X   None 

7. Finance Committee’s Recommendation:      Approved    Disapproved       X   None 

8. Board Attorney’s Recommendation:   Approved      Disapproved       X   None 

9. Chief Auditor’s Recommendation: _    Approved  Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X   Approved  Disapproved    None 

11. Chief Development Engineer’s Recommendation:      Approved  Disapproved       X   None 

12. Chief Construction Engineer’s Recommendation:      Approved         Disapproved       X   None 

13. Executive Director’s Recommendation:   X   Approved    Disapproved          None 
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Item 3D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
BOARD OF DIRECTORS        X                     AGENDA ITEM                    3D                    
PLANNING COMMITTEE           DATE SUBMITTED         03/16/2026                   
FINANCE COMMITTEE     MEETING DATE      03/24/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item: RESOLUTION 2026-33 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION 2 WITH TERRACON 
CONSULTANTS, INC., FOR A NO-COST TIME EXTENSION TO PROVIDE CONSTRUCTION 
MATERIALS TESTNG FOR THE 365 TOLLWAY PROJECT.      _______________           __  _ 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of SA 2 to WA 2 for CMT Services with Terracon Consultants, Inc.                      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-33 – Consideration and 

Approval of Supplemental Number 2 to Work Authorization number 2 with Terracon 
Consultants, Inc., for a no-cost time extension to provide Construction Materials Testing 
for the 365 Tollway Project, as presented.__                                                                          _                      

   
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔  Terracon Consulting Engineers

                                

                                    

                                   

2026-33

2021-39

$ 0.00

2022-30

$ 1,950,258.64

$ 174,773.04

2023-52 $ 0.00

WA1 -CMT Testing for Roadway Items 365 Toll

WA2 -CMT Archeological Sites TX Hist. Permits

WA2 CMT  - No-Cost Time Extension

$ 0.00

WA2 SA2 CMT  - No-Cost Time Extension2026-33

$ 2,125,031.68

Consideration and Approval of Supplemental 2 to Work Authorization Number 2 with Terracon for 
investigative CMT testing of Archeological Sites for Texas Historical Commission Permit in the 365 Tollway 
Project. 

$ 0.00

2 2

$ 0.00

$ 2,125,031.68

R. Navarro IV, Cons Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-33 

CONSIDERATION AND APPROVAL OF WORK AUTHORIAZATION 2 
SUPPLEMENTAL 2 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH TERRRACON FOR A NO-COST TIME EXTENSION TO PROVIDE 
CMT ARCHEOLOGICAL SITES FOR THE TEXAS HISTORICAL COMMISSION 
PERMIT IN THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 24th day of  March, 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the “Solicitation”); and 

 
WHEREAS, on March 21, 2014 the Authority received responses to the 

Solicitation; and 
 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the “Services”); and 

 
WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 

procure one additional lab to provide additional Services; and 
 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

 
WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 

contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

 
WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 

of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-
28 Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

 
WHEREAS on September 28, 2021 the Hidalgo County Regional Mobility 

Authority approved Resolution 2021-38 Approval of Award of Contract by and between 
the Terracon Consultants, Inc., and the Hidalgo County Regional Mobility Authority for 
Construction Material Testing Services in the amount of $1,950,258.64; and 

 
WHEREAS on September 28, 2021 Authority approved Resolution 2021-

39 Approval of Work Authorization 1 to the professional Service Agreement with 
Terracon, Inc., for Construction Material Testing in the 365 Tollway Project in the 
amount of $1,950,258.64; and 

 
WHEREAS on April 26, 2022 the Authority to approved Resolution 2022-30 

Approval of Award of Contract by and between the Terracon Consultants, Inc., and the 
Hidalgo County Regional Mobility Authority in the amount of $174,773.04 with Terracon  
Consultants, Inc. for investigative construction materials testing of archaeological sites for 
the Texas Historical Commission permit on the 365 Tollway Project; and 

 
WHEREAS, on December 12, 2023 the Authority approved Resolutions 2023-52 

– Consideration and approval of Work Authorization 2 Supplemental 1 to the Professional 
Services Agreement with Terracon for a no-cost time extension to provide CMT 
Archaeological site for the Texas Commission Permit for the 365 Tollway Project; and 

 
WHEREAS, the Authority finds it necessary to approve Resolutions 2026-33 – 

Consideration and approval of Work Authorization 2 Supplemental 2 to the Professional 
Services Agreement with Terracon Consultants, Inc., for a no-cost time extension to provide 
CMT Archaeological site for the Texas Commission Permit for the 365 Tollway Project; 

 
 
 
 
     **** 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 



DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if 

fully restated. 

Section 2. The Board hereby approves Work Authorization 2 Supplemental Number 
2 to the Professional Service Agreement with Terracon Consultants, Inc., 
for a no-cost time extension to provide Construction Material Testing 
Services, hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Work Authorization 

2 Supplemental Number 1 to the Professional Service Agreement with Terracon 
Consultants, Inc., for a no-cost time extension to provide Construction Material 
Testing services to the Hidalgo County Regional Mobility Authority. 

 
***** 



PASSED A ND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
March 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 

Robert L. Lozano, Chairman 
 
 
 
 
 
 
 

Michael Williamson, Secretary/Treasurer 



Exhibit A 
 

Work Authorization 2 

Supplemental Number 2 

Professional Service Agreement with 

Terracon Consultants, Inc. 

For 

Construction Material Testing Services 



HCRMA Construction Material Testing Laboratory Services Agreement for Terracon Consultants, Inc. for 
365 Tollway Project / Segment 1 & 2

ATTACHMENT D-1 

WORK AUTHORIZATION NO. _ _
AGREEMENT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between
the Hidalgo County Regional Mobility Authority (Authority), and Terracon Consultants Inc. (the Engineer).

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto
and shall terminate on  , unless extended by a supplemental Work Authorization as provided in
Attachment A, Section 1.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby
accepted and acknowledged below.

 THE ENGINEER THE AUTHORITY

______________________________ ______________________________
 (Signature) (Signature) 

Jorge A Flores, P.G._____________   Pilar Rodriguez_________________ 
 (Printed Name)      (Printed Name)

Client Manager           Executive Director______________ 
 (Title) (Title)

______________________________ ______________________________
       (Date)    (Date)
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Item 3E 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
BOARD OF DIRECTORS        X                     AGENDA ITEM                    3E                    
PLANNING COMMITTEE           DATE SUBMITTED         03/16/2026                   
FINANCE COMMITTEE     MEETING DATE      03/24/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item: RESOLUTION 2026-34 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 1 TO WORK AUTHORIZATION 3 WITH TERRACON 
CONSULTANTS, INC., FOR A NO-COST TIME EXTENSION TO PROVIDE CONSTRUCTION 
MATERIALS TESTNG FOR THE 365 TOLLWAY PROJECT.      _______________           __  _ 

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of SA 1 to WA 3 for CMT Services with Terracon Consultants, Inc.                      
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-34 – Consideration and 

Approval of Supplemental Number 1 to Work Authorization number 3 with Terracon 
Consultants, Inc., for a no-cost time extension to provide Construction Materials Testing 
for the 365 Tollway Project, as presented.__                                                                          _                      

   
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔  Terracon Consulting Engineers

                                

                                    

                                   

2026-34

2021-39

$ 0.00

2022-30

$ 1,950,258.64

$ 174,773.04

2023-52 $ 0.00

WA1 -CMT Testing for Roadway Items 365 Toll

WA2 -CMT Archeological Sites TX Hist. Permits

WA2 CMT  - No-Cost Time Extension

$ 0.00

WA3 SA1 CMT  - No-Cost Time Extension2026-34

$ 2,125,031.68

Consideration and Approval of Supplemental 1 to Work Authorization Number 3 with Terracon for 
investigative CMT testing for the 365 Tollway Project. 

$ 0.00

3 1

$ 0.00

$ 2,125,031.68

R. Navarro IV, Cons Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-34 

CONSIDERATION AND APPROVAL OF WORK AUTHORIAZATION 3 
SUPPLEMENTAL 1 TO THE PROFESSIONAL SERVICE AGREEMENT 
WITH TERRRACON FOR A NO-COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIALS TESTING FOR THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 24th day of  March, 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the “Solicitation”); and 

 
WHEREAS, on March 21, 2014 the Authority received responses to the 

Solicitation; and 
 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the “Services”); and 

 
WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 

procure one additional lab to provide additional Services; and 
 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

 
WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 

contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

 
WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 

of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-
28 Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

 
WHEREAS on September 28, 2021 the Hidalgo County Regional Mobility 

Authority approved Resolution 2021-38 Approval of Award of Contract by and between 
the Terracon Consultants, Inc., and the Hidalgo County Regional Mobility Authority for 
Construction Material Testing Services in the amount of $1,950,258.64; and 

 
WHEREAS on September 28, 2021 Authority approved Resolution 2021-

39 Approval of Work Authorization 1 to the professional Service Agreement with 
Terracon, Inc., for Construction Material Testing in the 365 Tollway Project in the 
amount of $1,950,258.64; and 

 
WHEREAS on April 26, 2022 the Authority to approved Resolution 2022-

30 Approval of Award of Contract by and between the Terracon Consultants, Inc., and 
the Hidalgo County Regional Mobility Authority in the amount of $174,773.04 with  Terracon  
Consultants  Inc. for investigative construction materials testing of archaeological sites for  
the Texas Historical Commission permit on the 365 Tollway Project; and 

 
WHEREAS, on December 12, 2023 the Authority approved Resolutions 2023-52 

– Consideration and approval of Work Authorization 2 Supplemental 1 to the Professional 
Services Agreement with Terracon for a no-cost time extension to provide CMT 
Archaeological site for the Texas Commission Permit for the 365 Tollway Project; and 

 
WHEREAS, the Authority finds it necessary to approve Resolutions 2026-34 – 

Consideration and approval of Work Authorization 3 Supplemental 1 to the Professional 
Services Agreement with Terracon Consultants, Inc., for a no-cost time extension to provide 
Construction Materials Testing for the 365 Tollway Project; 

 
 
 
 
     **** 
 
 
 
 
 
 
 
 
 
 
 
 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 



DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if 

fully restated. 

Section 2. The Board hereby approves Work Authorization 3 Supplemental Number 
1 to the Professional Service Agreement with Terracon Consultants, Inc., 
for a no-cost time extension to provide Construction Material Testing 
Services, hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Work Authorization 

3 Supplemental Number 1 to the Professional Service Agreement with Terracon 
Consultants, Inc., for a no-cost time extension to provide Construction Material 
Testing services to the Hidalgo County Regional Mobility Authority. 

 
***** 



PASSED A ND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
March 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 

Robert L. Lozano, Chairman 
 
 
 
 
 
 
 

Michael Williamson, Secretary/Treasurer 



Exhibit A 
 

Work Authorization 3 

Supplemental Number 1 

Professional Service Agreement with 

Terracon Consultants, Inc. 

For 

Construction Material Testing Services 



HCRMA Construction Material Testing Laboratory Services Agreement for Terracon Consultants, Inc. for 
365 Tollway Project / Segment 1 & 2

ATTACHMENT D-1 

WORK AUTHORIZATION NO. _ _
AGREEMENT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and Terracon Consultants Inc. (the Engineer).

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on , unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby
accepted and acknowledged below.

 THE ENGINEER THE AUTHORITY

______________________________ ______________________________
 (Signature) (Signature) 

Jorge A Flores, P.G._____________   Pilar Rodriguez_________________ 
 (Printed Name)      (Printed Name)

Client Manager           Executive Director______________ 
 (Title) (Title)

______________________________ ______________________________
       (Date)    (Date)
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Item 3F 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
BOARD OF DIRECTORS        X                     AGENDA ITEM                    3F                    
PLANNING COMMITTEE           DATE SUBMITTED         03/16/2026                   
FINANCE COMMITTEE     MEETING DATE      03/24/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item: RESOLUTION 2026-35 – CONSIDERATION AND APPROVAL OF CONTRACT 

AMENDMENT NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
TERRACON CONSULTANTS, INC., FOR A NO-COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIALS TESTNG FOR THE 365 TOLLWAY PROJECT.____________       

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of CA 3 to provide CMT Services with Terracon Consultants, Inc.                        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-35 – Consideration and 

Approval of Contract Amendment Number 3 to the Professional Service agreement with 
Terracon Consultants, Inc., for a no-cost time extension to provide Construction Materials 
Testing for the 365 Tollway Project, as presented._                                                                 _                   

   
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔  Terracon Consulting Engineers

                    

                                

                                    

                                   

2026-35

$ 2,125,032

3

2021-38

$ 0.00

2022-37

$ 1,950,258.64

$ 174,773.04

2026-06 $ 2,200,000.00

Original Contract

CA 1 - WA No. 2

Contract Amendment 2

$ 0.00

Contract Amendment 32026-35

$ 4,325,031.68

 Resolution 2025-06 – Consideration and approval of Contract Amendment Number 3 to the Professional 
Service Agreement with Terracon Consultants, Inc. for a no-cost time extension for the 365 Tollway Project. 

$ 0.00

$ 0.00

$ 4,325,031.68

R. Navarro, Const Eng



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-35 

CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT 
NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH 
TERRRACON FOR A NO-COST TIME EXTENSION TO PROVIDE 
CONSTRUCTION MATERIALS TESTING FOR THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 24th day of  March, 2026, by the Board of Directors of 
the Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), 

acting through its Board of Directors (the “Board”), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on February 19, 2014, the Authority issued a solicitation for 
Statements of Qualification for Construction Material Testing Services for the Authority 
(the “Solicitation”); and 

 
WHEREAS, on March 21, 2014 the Authority received responses to the 

Solicitation; and 
 

WHEREAS, on April 23, 2014, Resolution 2014-38 authorized Authority staff to 
negotiate and enter into agreements with the top three scored firms (Raba Kistner 
Consultants Inc., L&G Laboratories and Terracon Consultants, Inc.) for Construction 
Material Testing Services (the “Services”); and 

 
WHEREAS, on July 24, 2018, Resolution 2018-45 authorized Authority staff to 

procure one additional lab to provide additional Services; and 
 

WHEREAS, on July 29, 2018, the Authority published a second Solicitation; and 
received three (3) responses, of which only one was deemed responsive; 

 
WHEREAS, on September 25, 2018, the Authority authorized staff to negotiate 

contract terms for the Services to PaveTex Engineering LLC, dba PAVETEX, the sole 
responsive firm that met the professional services criteria set forth in the Solicitation; 

 
WHEREAS, on August 21, 2020, the Authority received five (5) sealed statements 

of qualification packets. An internal committee of three HCRMA staff engineers ranked and 
reviewed; the Authority determined it necessary to negotiate contract terms to enter into 
negotiations with each of the ranked firms and further approach Board with recommended 
award and distribution of work in accordance to acceptable terms and conditions of 
assignments; and 



WHEREAS on October 27, 2020, the Authority approved Resolution 2020-
28 Approval to enter into negotiations with each of the short-listed firms for Construction 
Material Testing for the Hidalgo County Regional Mobility Authority and further approach 
Board with recommended award and distribution of work in accordance to acceptable terms 
and conditions of assignments; and 

 
WHEREAS on September 28, 2021 the Hidalgo County Regional Mobility 

Authority approved Resolution 2021-38 Approval of Award of Contract by and between 
the Terracon Consultants, Inc., and the Hidalgo County Regional Mobility Authority for 
Construction Material Testing Services in the amount of $1,950,258.64; and 

 
WHEREAS on September 28, 2021 Authority approved Resolution 2021-

39 Approval of Work Authorization 1 to the professional Service Agreement with 
Terracon, Inc., for Construction Material Testing in the 365 Tollway Project in the 
amount of $1,950,258.64; and 

 
WHEREAS on April 26, 2022 the Authority to approved Resolution 2022-

30 Approval of Award of Contract by and between the Terracon Consultants, Inc., and 
the Hidalgo County Regional Mobility Authority in the amount of $174,773.04 with  Terracon  
Consultants  Inc. for investigative construction materials testing of archaeological sites for  
the Texas Historical Commission permit on the 365 Tollway Project; and 

 
WHEREAS, on December 12, 2023 the Authority approved Resolutions 2023-52 

– Consideration and approval of Work Authorization 2 Supplemental 1 to the Professional 
Services Agreement with Terracon for a no-cost time extension to provide CMT 
Archaeological site for the Texas Commission Permit for the 365 Tollway Project; and 

 
WHEREAS, the Authority finds it necessary to approve Resolutions 2026-35 – 

Consideration and approval of Contract Amendment Number 3 to the Professional Services 
Agreement with Terracon Consultants, Inc., for a no-cost time extension to provide 
Construction Materials Testing for the 365 Tollway Project; 

 
 
 
 
     **** 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY THAT: 

 
Section 1. The recital clauses are incorporated in the text of this Resolution as if 

fully restated. 

Section 2. The Board hereby approves Contract Amendment Number 3 to the 
Professional Service Agreement with Terracon Consultants, Inc., for a no-
cost time extension to provide Construction Material Testing Services, 
hereto attached as Exhibit A. 

 
Section 3. The Board authorizes the Executive Director to execute the Contract Amendment 

Number 3 to the Professional Service Agreement with Terracon Consultants, Inc., 
for a no-cost time extension to provide Construction Material Testing services 
to the Hidalgo County Regional Mobility Authority. 

 
***** 



PASSED A ND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
March 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 

Robert L. Lozano, Chairman 
 
 
 
 
 
 
 

Michael Williamson, Secretary/Treasurer 



Exhibit A 
 

Contract Amendment Number 3 

Professional Service Agreement with 

Terracon Consultants, Inc. 

For 

Construction Material Testing Services 



H
 

 NO. _ _ 

TO PROFESSIONAL SERVICES 
AGREEMENT FOR ENGINEERING SERVICES 

THIS   TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Attachment A General Provisions, Section 6, Supplemental Agreements of that certain 
Professional Services Agreement for Engineering Services” (the Agreement) entered into by and between 
the Hidalgo County Regional Mobility Authority (Authority), and  
(the Engineer). 

The following terms and conditions of the Agreement are hereby amended as follows: 

Article II Agreement Period 
This Agreement becomes effective when fully executed by all parties hereto and it shall terminate at the close of 
business on 202 . 

This  No.  to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain 
in full force and effect. 

    THE ENGINEER    THE AUTHORITY 

______________________________ 
(Signature) 

_______________________________ 
      (Signature) 

 _________Pilar Rodriguez________ 
       (Printed Name) 

________Executive Director_______ 
   (Title) 

______________________________ 
   (Date) 
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Item 3G 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   3G                    

PLANNING COMMITTEE           DATE SUBMITTED           03/16/26                    
FINANCE COMMITTEE     MEETING DATE        03/24/26  
TECHNICAL COMMITTEE    
 
 

1. Agenda Item:  RESOLUTION 2026-36 – CONSIDERATION AND APPROVAL OF CONTRACT 
AMENDMENT NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH ATSER 
LP FOR A NO-COST TIME EXTENSION TO PROVIDE CONSTRUCTION MATERIAL 
TESTING LAB AND FORENSIC SERVICES FOR THE 365 TOLLWAY PROJECT._                 _                  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of CA 3 to the PSA with Atser, LP for the 365 Tollway Project.____                     
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-36 – Consideration and 

Approval Contract Amendment 3 to the Professional Service Agreement with Atser, LP for 
a no-cost time extension to provide provide Construction Material Testing Lab and 
Forensic Services for the 365 Tollway Project, as presented.                       ___ __  

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Chief Construction Engineer’s Recommendation:  X     Approved          Disapproved        _  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2026-36 

CONSIDERATION AND APPROVAL OF CONTRACT AMENDMENT 3 TO THE 
PROFESSIONAL SERVICES AGREEMENT WITH ATSER, LP FOR A NO COST TIME 
EXTENSION TO PROVIDE CONSTRUCTION MATERIALS TESTING FOR THE 365 
TOLLWAY PROJECT 

THIS RESOLUTION is adopted this 27th day of March 2026 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 

acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 
WHEREAS, the Authority is authorized by the Act to address mobility issues in 

and around Hidalgo County; 
 

WHEREAS, on May 3, 2024, the Authority issued a solicitation for Statements of 
Qualification for Construction Material Testing Services for the Authority (the "Solicitation"); 
and 

WHEREAS, on June 14, 2024 the Authority received responses to the Solicitation; and, 
 

WHEREAS, on July 9, 2024, the Board approved Resolution 2024-34, authorizing the 
Executive Director to enter negotiations for professional services and request testing rates and 
fees with each of the qualifying firms (Atser, Alliance Geotechnical Group Inc, and ECS 
Southwest, LLP.) to provide construction material testing lab and forensic services on the 365 
Tollway Project; and distribute work in accordance to acceptable terms and conditions of 
assignments.; and 

 
WHEREAS, on February 25, 2025 the Authority approved Resolution 2025-10 – 

Consideration and approval of Work Authorization Number 1 to the Professional Services 
Agreement with Atser, LP for the Initial Phase I Strategic Approach Report to TxDOT for the 
365 Tollway Project in the amount of $167,000.00; and 

 
WHEREAS, on June 24, 25 the Authority approved Resolution 2025-33 – 

Consideration and approval of Work Authorization Number 2 to the Professional Services 
Agreement with Atser, LP to provide Levee Certification Report for the 365 Tollway Project 
in the amount of $67,149.65.    

 
WHEREAS, on June 24, 25 the Authority approved Resolution 2025-35 – 

Consideration and approval of Contract Amendment Number 2 to the Professional Services 
Agreement with Atser, LP to increase the maximum amount payable from $167,000.00 to 
$234,149.65 for a total increase of $67,149.65 for Work Authorization No. 2.; and  
 

WHEREAS, on January 27, 2026 the Authority approved Resolution 2026-04 – 
Consideration and approval of Supplemental 1 to Work Authorization Number 2 to the 
Professional Services Agreement with Atser, LP for a no cost time extension to provide 
Construction Material Testing for the 365 Tollway Project; and 

 
 



WHEREAS, the Authority finds it necessary to approve Resolution 2026-36 – 
Consideration and approval of Contract Amendment 3 to the Professional Services 
Agreement with Atser, LP for a no-cost time extension to provide Construction Material 
Testing for the 365 Tollway Project;  

 
 
 

 
* * * * * 

 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 

Section 1. 
 

 
Section 2. 

 
 
 
 

Section 3. 

The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 

 
The Board hereby approves Contract Amendment 3 to the Professional Service 
Agreement with Atser, LP for a no cost time extension.  

 
The Board authorizes the Executive Director to execute the Contract Amendment 
Number 3 to the Professional Service Agreement with Atser LP, to provide 
Construction Material Testing services to the Hidalgo County Regional Mobility 
Authority. 

 
 

* * * * * 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING duly posted and noticed, on the 24th day of March 2026, at which 
meeting a quorum was present. 

 
 
 
 

Robert L. Lozano, Chairman 
 
 
 

 

Michael Williamson, Secretary/Treasurer 



EXHIBIT A 
 
 

Contract Amendment 3 

to the Professional Service Agreement 

with Atser, LP 

for the 365 Tollway Project 



Contract Amendment No.  to Professional Services 
Agreement HCRMA Surveying Services Agreement for Atser, 

LP. for the 365 Tollway (formerly SH 365) 
Attachment D – Page 1 

ATTACHMENT D-3 

CONTRACT AMENDMENT NO. _  _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING/DESIGN SERVICES 

THIS CONTRACT AMENDMENT NO  TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental Agreements 
of that certain Professional Services Agreement for Construction Materials Testing Lab and Forensic Services” 
hereinafter identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility 
Authority (Authority), and Atser, LP. (the Engineer). 

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 

        THE ENGINEER         THE AUTHORITY 

_________________________________  ____________________________________ 
           (Signature)         (Signature)   

 David Frederick Martinez Ph D, P.E.         Pilar Rodriguez, P.E. 

 Chief Executive Officer   Executive Director 
   (Title)        (Title)  

_________________________________         ____________________________________ 
              (Date)       (Date) 
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Item 4A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                         4A    
PLANNING COMMITTEE   DATE SUBMITTED       3/16/2026 
FINANCE COMMITTEE MEETING DATE     3/24/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-31– CONSIDERATION AND APPROVAL  OF CHANGE
ORDER NUMBER 21 TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC.,
FOR THE 365 TOLLWAY CONSTRUCTION PROJECT._______________________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval of Resolution 2026-31 for CO 21 with Pulice Construction, Inc.      ___           ______ 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2026-31 – Consideration and
approval of Change Order Number 21 to that certain contract with Pulice Construction,
Inc., for the 365 Tollway construction project, as presented.__________________________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:    X   Approved         Disapproved        None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 

Memorandum 
To: Pilar Rodriguez, P.E 

HCRMA, Executive Director 

 
From: Ramon Navarro, IV, P.E., C.F.M. 

HCRMA, Chief Construction Engineer 

 
Date: March 16, 2026 

 
Subject: RESOLUTION 2026-31 CONSIDERATION AND APPROVAL OF CHANGE ORDER 

NUMBER 21 TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC. 
FOR THE 365 TOLLWAY CONSTRUCTION PROJECT. 

GOAL 
Consideration and Approval of Change Order 21 to that certain contract with Pulice Construction, Inc. 
for the 365 Tollway Construction Project to introduce a line item to compensate the contractor for 
construction of a concrete driveway that was specified in response to a Request for Information (RFI) 
submitted.  
 
HISTORY 
Multiple driveways on the original plan sheets were missing details regarding the dimensions of the 
driveway and drainage items included on typical driveway standards. This prompted PCI to submit a 
Request for Information (RFI) to obtain the necessary details to construct these driveways throughout 
the project. In response to the RFI, a driveway along the Anzalduas Connector was relocated to 
accommodate changes to City of McAllen infrastructure that had been provided on November 29, 
2023. This change also included constructing the driveway as a concrete driveway instead of a typical 
asphalt concrete driveway. 
 
PROPOSAL 
As all other driveways on the project are specified to be asphalt concrete driveways, there is not a line item 
in the contract to compensate the contractor for a concrete driveway. A new item is needed to compensate 
the contractor for the construction of this concrete driveway.  
 
RECOMMENDATION 
Staff recommends approval of Change Order 21 in the amount of $21,923.60 to complete the 
construction of this driveway along the Anzalduas Connector to accommodate the City of McAllen 
infrastructure. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORJTY 
BOARD RESOLUTION No. 2026-31 

 
CONSIDERATION AND APPROVAL OF CHANGE ORDER NUMBER TWENTY ONE (21) 
TO THAT CERTAIN CONTRACT WITH PULICE CONSTRUCTION, INC. FOR 
THE 365 TOLLWAY 
 

THIS RESOLUTION is adopted this 24th day of March, 2026 by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 
WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 

"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas Administrative 
Code; (iii) a petition of the Hidalgo County Commissioners Court (the "County"); and (iv) 
findings by the Commission that the creation of the Authority would result in certain direct benefits 
to the State of Texas (the "State"), local governments, and the traveling public and would improve 
the State's transportation system; and 

 
WHEREAS, the Act allows the Authority to construct transportation projects 

within the County, including the 365 Tollway Project (the "Project"); and 
 

WHEREAS, the Texas Department of Transportation approved the Project's 
final design, contract letting and award procedures, and form of construction contract, 
including a post-award value engineering change proposal process; and 

WHEREAS, on August 8, 2021, August 11, 2021, August 15, 2021, August 18, 
2021, August 22, 2021, and August 25, 2021 the Authority published a solicitation for Bid 
#2021-001 for the 365 Tollway Project (Segments 1and 2), Contract No. 0921-02-368 for the 
Project; and 

WHEREAS, bids for the Project were submitted electronically via Civcast Bid 
System; the first bid was received at 2:27 p.m. on October 13, 2021, and the last bid was 
received at 2:51 pm on October 13, 2021; and 

 
WHEREAS, at 3:05 p.m. on October 13, 2021, the Authority opened and read 

into the record three (3) formal sealed, electronic bids for the Project from: (i) 
Pulice Construction, Inc., (ii) Webber, LLC., and Anderson Columbia Co., Inc., in amounts 
ranging from $295,932,420.25 to $340,409,415.64 for construction of the Project; and 

 
WHEREAS, Pulice Construction, Inc. provided the lowest Project bid in the 

amount of $295,932,420.25; and 
 

WHEREAS, on October 19, 2021, the Board approved Resolution 2021-46 
conditionally awarding the construction contract of the 365 Toll Project to the lowest, responsive, 
and responsible bidder Pulice Construction, Inc. in the amount of $295,932,420.25; and 

  



WHEREAS, on November 10, 2021, the Board approved Resolution 2021-54, 
approving Change Order Number One (1) to the construction contract with Pulice 
Construction Inc.; provided, there was no issuance of an NTP to Pulice Construction Inc. 
until a Value Engineering Proposal ("VECP") was approved by the Board of Directors and TxDOT 
to establish the financing for the Project. If, after the VECP process, the Project scope was 
not deemed feasible and additional revenue was not available to fully fund the Project, no NTP 
would be issued and the Authority would have terminated the contract without incurring any 
additional costs other than those approved under Change Order Number One. The VECP is 
structured to identify concepts and function oriented techniques to improve the value of the 
Project, or any component thereof, including improvements to schedule, operating costs, 
constructability, and risk mitigation; without altering scope or environmental justices; and 

WHEREAS, on December 20, 2021, the Authority approved Resolution 2021- 78, 
authorizing the VECP proposals outlined in Exhibit A to Change Order Number Two (2) and 
the revising the contract amount to $281,723,797.95; and, the Authority also authorized a 
contingency fund for the Project in the amount of $5,000,000, and established a total overall 
Project cost of$286,723,797.95; and 

 
WHEREAS, the Authority and the Board amended the Contract through 

Amendment No. I to capture the risk allocations and make other Contract clarifications in support 
of VECP; and 

 
WHEREAS on April 19, 2022, the Authority approved Resolution 2022-36, 

consideration and approval of Change Order Number Three (3) to that certain construction 
contract with Pulice Construction Inc. for the 365 Tollway Project, in order to further 
establish the VECP concepts and supporting details as provided in Exhibit A hereto; and 

 
WHEREAS on November 4, 2021, Pulice Construction Inc, expressed concern 

on Engineer of Record's scour reports and calculated foundation loads. Upon discussions, 
data collection and research, November 16, 2022, the HCRMA requested HDR[GEC] 
provide investigative recommendation; and  

 
WHEREAS on December 7, 2022, HDR provided review and supporting 

documentation in upsizing particular bent foundations at PCI proposal and costs; and  

 
WHEREAS, on January 24, 2023, the Authority approved Resolution 2023- 05, Change 

Order Number Four ( 4) to the construction contract with Pulice Construction Inc. for the 
net cost increase of $171,516.59, by removal of 1,524LF of Drill Shaft (42") and introducing 48" 
drill shafts to incorporate detailed, finalized quantities and unit costs; and establishes State/Federal 
participation on modified unit costs, assuring compliance with the standard specifications included 
within the contract; and 

 
WHEREAS, on July 25, 2023, the HCRMA Board approved Resolution 2023- 30, 

Change Order Number Five (5) to that certain construction contract with Pulice Construction Inc. 
for the 365 Tollway Project, Change Order Number 5 provides a net cost increase of 
$4,325,130.78 to be fully paid by HCRMA [Owner]. Establishing a new revised contract price of 
$286,220,445.32 with no additional time; and, incorporates detailed, finalized quantities and unit 
costs; and establishes State/Federal participation on modified unit costs, assuring compliance with 
the standard specifications included within the contract; and 



WHEREAS, on July 9, 2024, the Board's approved Resolution 2024-27, for authorization 
of Change Orders Number Six (6) through thirteen (13) to that certain construction contract with 
Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Orders proves a net cost 
increase of $832,561.77 to be fully paid by HCRMA [Owner]. Establishing a new revised contract 
price of$287,053,007.09 with no additional time; and, incorporates detailed, finalized quantities and 
unit costs; and establishes State/Federal participation on modified unit costs, assuring compliance with 
the standard specifications included within the contract. Attached exhibits provide current assessment 
and breakdown; and 

WHEREAS, on December 17, 2024 the Authority approved Resolution 2024-52, for 
authorization of Change Order Number Fourteen (14) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. The sum of Change Orders proves a maximum cost 
increase of $492,363.86 to be fully paid by HCRMA [Owner]. Establishing a new revised contract 
price of $287,335,648.95 with no additional time; and, incorporates detailed, finalized quantities and 
unit costs; and establishes no State/Federal participation on modified unit costs, assuring compliance 
with the standard specifications included within the contract. Attached exhibits provide current 
assessment and breakdown; and 

WHEREAS, on January 24, 2025 the Authority approved Resolution 2025-07, for 
authorization of the Revised Change Order Number Fourteen (14) to that certain construction contract 
with Pulice Construction Inc. for the 365 Tollway Project. The sum of Change Order #14 proves a 
maximum cost increase of $449,436.36; and  

WHEREAS, on January 24, 2025 the Authority approved Resolution 2025-08, for 
authorization for Change Order Number Fifteen (15) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. The sum of Change Order Number Fifteen increases 
cost by $150,000; and to be fully paid by HCRMA [Owner]. Establishing a new revised contract price 
of $287,442,721.45 with no additional time; and, incorporates detailed, finalized quantities and unit 
costs; and establishes no State/ Federal participation on modified unit costs, assuring compliance with 
the standard specifications included within the contract. Attached exhibits provide current assessment 
and breakdown; and 

WHEREAS, on August 26, 2025 the Authority considered and approved Resolution 2025-
55, for authorization of Change Order Number Sixteen (16) to that certain construction contract with 
Pulice Construction Inc. for the 365 Tollway Project. CO revises riprap type to stone TY "R" and 
increases quantity to 196 CY. The sum of Change Order#16 proves a maximum cost increase of 
$65,012.89; and  

 
WHEREAS, on January 27, 2026 the Authority approved Resolution 2026-18, for 

authorization of Change Order Number Seventeen (17) to that certain construction contract with 
Pulice Construction Inc. for the 365 Tollway Project. CO adds a new line item to contract to 
compensate Contractor for the addition of thirty-two (32) unfused switch boxes, all added 
components, and labor required for installation and compliance. Additional time request was 
mentioned but never formally submitted. The sum of Change Orde r#17 proves a maximum cost 
increase of $99,430.28; and 

  



WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-26, for 
authorization of Change Order Number Eighteen (18) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. CO adds new line items to the contract to compensate 
Contractor for the construction and removal of sheet piling cofferdams within the San Juan Main Canal, 
as agreed to with the Hidalgo County Irrigation District #2. This Change Order accounts for all added 
components, and labor required for installation and compliance. Potential additional time relating to 
this Change Order will be included in a separate Change Order. The sum of Change Order #18 
proves a maximum cost increase of $1,408,666.85; and  

 
WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-27, for 

authorization of Change Order Number Nineteen (19) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. CO adds new line items to the contract to compensate 
Contractor for the tunneling of 72” RCLHPP (CL V) (ASTM C361 C-25) and extending proposed 
irrigation improvements at STYA 1051+00, as agreed to with the Hidalgo County Irrigation District 
#2. This Change Order accounts for all added components, and labor required for installation and 
compliance. Potential additional time relating to this Change Order will be included in a 
separate Change Order. The sum of Change Order #19 proves a maximum cost increase of 
$524,621.53; and 

 
WHEREAS, on February 24, 2026, the Authority approved Resolution 2026-28, for 

authorization of Change Order Number Twenty (20) to that certain construction contract with Pulice 
Construction Inc. for the 365 Tollway Project. CO removes existing line items and adds new line 
items to the contract to compensate Contractor for acquiring material required pertaining to Hidalgo 
County Irrigation District #2’s irrigation crossings. HCID #2 required irrigation slide gates to be 
fabricated of specific steel components, additional requirements than what was in the original 
contract bid items. This Change Order accounts for all new material needed to adhere to HCID #2’s 
requirements and all labor and equipment necessary to install the new hardware. Potential 
additional time relating to this Change Order will be included in a separate Change Order. The 
sum of Change Order #20 proves a maximum cost increase not to exceed $77,699.30; and 

 
WHEREAS, the Authority finds it necessary to approve Resolution 2026-31, for 

authorization of Change Order Number Twenty-one (21) to that certain construction contract with 
Pulice Construction Inc. for the 365 Tollway Project. CO introduces a line item to the contract to 
compensate Contractor for the addition of a concrete driveway that was added to accommodate the 
city of McAllen’s infrastructure along the Anzalduas Connector. The sum of Change Order #21 
proves a maximum cost increase of $21,923.60; 

  



**** 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.  The recital clauses are incorporated in the text of this Resolution 
as is fully restated. 
 
Section 2. The Board hereby approves Change Orders Number Twenty (21) to 
the construction contract with Pulice Construction Inc. for the net cost increase 
of $21,923.60 for the inclusion of a line item to compensate for the 
construction of a concrete driveway along the project. 

 
Section 3 . Construction of the 365 Toll Project in substantially final form 
as hereto detailed, revising and establishing a unit bid construction amount of 
$268,702,360.38 and an overall contract amount of $289,640,075.88.  
 
Section 4. Upon final acceptance from FHWA/TxDOT and HCRMA Legal's review 
of final form; The Board hereby authorizes the Executive Director to execute 
Change Order Number Twenty-one. 

 
 
 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
March 2026, at which meeting a quorum was present. 

Robert L. Lozano, Chairman 

Michael J. Williamson, Secretary/Treasurer 



Form 
Instructions 
(Rev 08/202 ) 

IINSTRUCTIONS FOR PREPARING THE CHANGE ORDER 

The following information is provided to assist the LG in preparing a Change Order (CO).
 

1 Populate the appropriate header information, including the Contractor's name as it appears in the contract. 

2 Insert the work limits for the Change Order. 

3 Give a narrative of the revised work being authorized in the Change Order. 

Include a statement to address time by one of the following methods: 
1) Add the time extension number and time in the line provided.
2) State in the narrative that no time is added by this CO.

If a time extension is included in the CO, include the appropriate details, and attach the Time Impact Analysis 
to support the additional days. 

Provide the total value of the amount being added to the contract by the Change Order. 

4 Attach any new/revised plan sheet(s). 

5 Direct the contractor to sign in the contractor's signature block. 

Affix the seal of the authorized local representative in the space located at the left corner of the bottom of the CO 
Form. Adhere to Change Order Approval Policy of local agency. 

rovide the completed form and all supporting documents to TxDOT for review and concurrence. TxDOT 
will utilize the review checklist at the end of this form to provide its written response. 

1 Populate the appropriate header information. 

2 Identify the date in which the Change Order was received by TxDOT for review, and whether appropriate and/or 
adequate information was provided to support the elements of the Change Order. 

3 Document TxDOT’s decision of whether the costs/time extension associated with the Change Order are determined 
to be participating.  If any element is deemed non-participating, provide a comment to explain the determination. 



Form 
(Rev 08/202 ) 
Page 1 of 1 

CCONSTRUCTION CONTRACT CHANGE ORDER NUMBER: _______ 

1. Contract Information

LG Contract No: County: 
CCSJ: District: 

Project No: Highway: 
Contractor: 

2. Change Order Work Limits: Station ______________ to Station _______________

3. Describe the change(s) and the reason for the Change Order. When necessary, include exceptions to this
agreement.

Time Ext. #:  # of Days Added:  Time Impact Analysis attached: (Yes/No): 

Amount added by this Change Order: $______________ 

4. New or revised plan sheet(s) attached: _________________________________________________________

5. Change Order Authorizations: Each signatory hereby warrants that each has the authority to execute this
Change Order.

By signing this change order, the contractor agrees to waive any and all claims or additional compensation due to any and all other 
expenses; additional changes for time; overhead and profit; or loss of compensation as a result of this change. Further, the 
contractor agrees that this agreement is made in accordance with the Contract. Exceptions should be noted in the response for 
item 3 above. 

THE CONTRACTOR 

Signature: Date: 
Typed/Printed Name: 

Typed/Printed Title: 

THE OWNER  
Recommended for Execution: Approved: 

Signature/Title Date: Signature /Title Date: 

Signature /Title Date: Signature /Title Date: 

Signature /Title Date: Signature Date: 

Signature /Title Date: Signature /Title Date: 

Engineer’s Seal:

21

0921-02-368 Hidalgo

0921-02-368 Pharr

DMO 2013(420) 365 Tollway

Pulice Construction Inc.

111+00 112+00

In a Request for Information submitted by Pulice Construction Inc. (PCI) driveways throughout the project were quantified and detailed
in the response. Included in this response was a driveway located along the Proposed Anzalduas Connector that was relocated further
west to accommodate changes to City of McAllen infrastructure. This accommodation also included for this driveway be constructed as
a concrete driveway. The current contract does not include a work item for concrete driveways. This change order will introduce item
530-7006 DRIVEWAYS (CONC) to pay for the additional work included in response to RFI 270. All other quantities included in
responses to RFI 180 and 270 will be paid for through existing contract items.

N/A N/A N/A

21923.60

589

Ramon Navarro, IV, PE, HCRMA Chief Construction Engineer

3/24/2026

Pilar Rodriguez, HCRMA Executive Director

3/24/2026
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Change Order #_____ TxDOT Review

Form 
TxDOT Review 
(Rev 08/202 ) 

1. Contract Information

LG Contract No: County: 
CCSJ: District: 

Project No: Highway: 
Contractor: 

2. Change Order Details
Guide 9.3.2

Date Received: _______________

and the reason for the CO?       Yes    No    N/A

Did the LG provide adequate documentation to support the elements of the CO? 
- New/revised plan sheets for design changes? Yes    No    N/A

- Cost analysis for any new contract items? Yes    No    N/A

Total amount of Change Order: $__________

- Time impact analysis for additional contract days? Yes    No    N/A

Additional days included in this change order: ______

3. Participation Determination*

Are the costs associated with this CO eligible for participation? Yes    No    N/A
Note: Eligibility of costs does not guarantee availability of federal or state funds;
refer to AFA for responsibility of cost overruns. Actual participation will be determined
by the final project cost reconciliation.

Current Contract Value: 
Amount added by this Change Order: 

Total Amount of Revised Contract Value: 

Is the time extension associated with this CO eligible for participation?  Yes    No    N/A

Current number of contract days: 
Number of eligible days added by this CO: 
Total number of approved contract days: 

*Comments:

Reviewed by: 

Signature/Title Date: 

21

0921-02-368 Hidalgo

0921-02-368 Pharr

DMO 2013(420) 365 Tollway

Pulice Construction Inc.

21923.60

N/A



   

   

CHANGE ORDER PROPOSAL 
 
February 4, 2026      DCN: Pulice-HCRMA - 134  
                       
 

 
 
RE: Project: CSJ 0039-02-063 – Change Order Revisions per RFIs 180 & 270 
 
 
 
 
SCOPE: This change order adjusts driveway and roadway items related to the responses provided on 
RFI 180 and 270.  
 
CHANGE JUSTIFICATION: Based on the responses to RFI 180 and 270 there were added items to the 
driveway quantities throughout the Project, including a new item 530-7006 DRIVEWAYS (CONC). There 
were also additional items at the Juan Balli Rd to accommodate the realignment of Pole 3. 
 
SPECIFICATIONS, PLANS OR OTHER DOCUMENTS REQUIRED:  
 
CHANGE TO CONTRACT PRICE: We’re requesting additional compensation for these changes as 
detailed below.  
 

 
 
 
CHANGE TO CONTRACT TIME:   Pulice will evaluate according to HCRMA’s specifications 
guidelines and will submit to the HCRMA a request for added time once it is known 
 
 

RFI # Item  Description     Unit
Unit 

Price
Current 

Quantity
CO 

Quantity
Revised 

Quantity Amount
180 0106-6002 OBLITERATING ABANDONED ROAD SY 1.25$            76,726.00     137.00       76,863.00     171.25$            

180 0247-6225 FL BS (RDWY DEL)(TY E GR 4)(FNAL POS) CY 40.91$         157,199.11  12.10          157,211.21  495.01$            

180 0260-6011 LIME TRT (EXST MATL) (12") SY 2.25$            923,932.10  392.00       924,324.10  882.00$            

180 0260-6043 LIME (HYD, COM OR QK)(SLURRY) TON 165.00$      27,936.23     1.14             27,937.37     188.10$            

180 0260-6054 LIME TRT (NEW BASE)(10") SY 3.00$            42,678.00     392.00       43,070.00     1,176.00$        

180 0310-6009 PRIME COAT (MC-30) GAL 3.93$            217,543.00  78.40          217,621.40  308.11$            

180 0341-6047 D-GR HMA TY-D SAC-A PG76-22 TON 127.50$      10,216.75     67.03          10,283.78     8,546.33$        

180 0464-6003 RC PIPE (CL III)(18 IN) LF 50.00$         1,698.00        64.00          1,762.00        3,200.00$        

180 0467-6363 SET (TY II) (18 IN) (RCP) (6: 1) (P) EA 1,263.52$  84.00               3.00             87.00               3,790.56$        

180 0529-6002 CONC CURB (TY II) LF 12.50$         2,084.00        100.00       2,184.00        1,250.00$        

180 0530-6005 DRIVEWAYS (ACP) SY 20.68$         5,743.00        144.00       5,887.00        2,977.92$        

270 0464-6003 RC PIPE (CL III)(18 IN) LF 50.00$         1,698.00        460.00       2,158.00        23,000.00$     

270 0467-6362 SET (TY II) (18 IN) (RCP) (6: 1) (C) EA 1,263.52$  47.00               16.00          63.00               20,216.32$     

270 0530-6005 DRIVEWAYS (ACP) SY 20.68$         5,743.00        997.00       6,740.00        20,617.96$     

270 530-7006 DRIVEWAYS (CONC) SY 95.32$         -                     230.00       230.00            21,923.60$     

108,743.16$  

TO:   Ramon Navarro, P.E., C.F.M. 
        Chief Construction Engineer 
        HC Regional Mobility Authority 
        203 W. Newcombe Avenue  
        Pharr, TX 78577 
 

FROM:  Rafael Carmona 
             Project Manager 
             Pulice Construction Inc.  
             7902 S. 10Th Street,  
             McAllen, TX 78503 

Rudy Palomares
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Rudy Palomares
Rectangle

Rudy Palomares
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Callout
Existing items are paid with existing unit prices
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If you have any questions or need additional information, please contact me at (346) 324-0781. 
 
Sincerely, 
 
 
Rafael Carmona 
Project Manager 
Pulice Construction Inc.  



Item 530-7006 DRIVEWAYS (CONC) Average Low Bid Price
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

   BOARD OF DIRECTORS        X           AGENDA ITEM                                  4B    
PLANNING COMMITTEE   DATE SUBMITTED       03/16/2026 
FINANCE COMMITTEE MEETING DATE     03/24/2026 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2026-37 CONSIDERATION AND APPROVAL OF AGREEMENT
WITH AEP TEXAS, INC. TO INSTALL ELECTRIC DISTRIBUTION FACILITIES FOR NEW
ELECTRICL SERVICES FOR THE 365 TOLLWAY PROJECT.__________________________

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of Resolution 2026-37 Agreement with AEP Texas Inc.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2026-37 – Consideration and Approval of agreement
with AEP Texas, Inc. to install electrical distribution facilities for new electrical services
for the 365 Tollway Project, as presented.                               ____                                       __

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_  None 

10. Chief Development Engineer’s Recommendation:   Approved         Disapproved    X    None 

11. Chief Construction Engineer’s Recommendation:       Approved         Disapproved        X   None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved           None 



 
 
 

TO: 

FROM: 

DATE: 

RE: 

Pilar Rodriguez, P.E. 

Ramon Navarro IV, P.E. 

March 17, 2026 

Summary of Agenda Item – Resolution 2026-37 

SUBJECT: Consideration and approval of agreement with AEP Texas, Inc. to Install 
Electric Distribution Facilities for New Electrical Services for the 365 Tollway 
Project 

 
Background 
On June 24, 2024, the Board of Directors of the Hidalgo County Regional Mobility Authority (HCRMA) 
adopted Resolution No. 2025-44, approving an agreement with AEP Texas, Inc. to provide electric 
distribution infrastructure necessary for the 365 Tollway Project, a major regional mobility initiative 
authorized under Chapter 370 of the Texas Transportation Code. 

The Authority approved Resolution 2025-44 approval of agreement with AEP Texas, Inc. to install 
electric distribution facilities for new electrical services for the 365 Tollway Project; 

 
WR #88984383 – SHARY RD @ SH 365 $30,214.32 
WR #89131082 – GLASSCOCK RD @ SH 365 $74,452.77 
 

On January 27, 2026 Resolution 2026-17 was approved, authoring three additional locations: 
 
WR #90919277 – Ware Road @ SH 365 $57,431.03 
WR#90894282 - Bentsen @ SH365 $19,257.71 
WR#90883174 - 10th Street @ SH365 $95,285.10 
 

On February 24, 2026 Resolution 2026-22 was approved, authorizing one additional location:  
 
WR # 90605590 - Anzalduas Connector: $43,596.30 
 

We are still anticipating four more invoices for new locations. 

Goal 

AEP Texas is proposing to execute the installation of new electrical distribution facilities to power 
illumination and Transportation Management System (TMS) components along 365 Tollway 10th Street 
Connector. 

WR # 90916128 – SH365 Pharr-4”Bore: $33,883.90 
 

Board Action 

Staff recommends approval of Resolution 2026-37, an agreement with AEP Texas, Inc. to install electric 
distribution facilities for new electrical services for the 365 Tollway Project; and authorized the 
Executive Director to execute and finalize all associated documents necessary for implementation of the 
project elements. 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION No. 2026-37 

 
CONSIDERATION AND APPROVAL OF AGREEMENT WITH AEP TEXAS, INC. 

TO INSTALL ELECTRIC DISTRIBUTION FACILITIES FOR NEW ELECTRICAL 
SERVICES FOR THE 365 TOLLWAY PROJECT 

 
THIS RESOLUTION is adopted this 24th day of March 2026 by the Board of Directors 
of the Hidalgo County Regional Mobility Authority. 
 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), 
acting through its Board of Directors (the "Board"), is a regional mobility authority created 
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act"); and 

 

WHEREAS, on November 17, 2005, the Texas Transportation Commission (the 
"Commission") created the Authority pursuant to (i) the Act; (ii) Title 43, Texas 
Administrative Code; (iii) a petition of the Hidalgo County Commissioners Court (the 
"County"); and {iv) findings by the Commission that the creation of the Authority would 
result in certain direct benefits to the State of Texas (the "State"), local governments, and the 
traveling public and would improve the State's transportation system; and 

 

WHEREAS, the Act allows the Authority to construct transportation projects within 
the County, including the 365 Tollway Project (the "Project"); and 

 

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-73, 
pursuant to Sections 370.033 and 370.170 of the Act, the Authority has the power and 
authority to request an implement the relocation of a public utility facility located in, on, 
along, over, or under the Project; and 

 

WHEREAS, AEP Texas Inc. is eligible for Federal Aid cost participation in 
accordance with the provisions of 23 CFR 645 A&B. The utility has right of occupancy in its 
existing location as it holds an easement, or another real property interest, therefore the 
eligibility ratio is 50%; and 

 
WHEREAS, on March 28, 2023 the Board of Directors approved Resolution 2023-

16, approval of an Agreement with AEP Texas Inc. for participation in relocation of electrical 
distribution line at Glasscock Road for the 365 Tollway in the amount of $65,415.65; and 

 
WHEREAS, on May 16, 2025 AEP Texas presented an agreement titled 

"Contribution-In-Aid-Of-Construction Agreement For Electric Distribution Service" between 
Hidalgo County Regional Mobility Authority (HCRMA) and AEP Texas to design and install 
electrical distribution facilities for providing new electrical services for the 365 Tollway 
Project; and 

 
WHEREAS, on June 24, 2025 the Authority considered and approved Resolution 

2025-44, professional agreement between Hidalgo County Regional Mobility Authority 
(HCRMA) and AEP Texas. for participation in relocation of electrical distribution lines for the 
365 Tollway in the amount of $104,667.09. and  

 
 
 
 



 
WHEREAS, on January 27, 2026 the Board approved Resolution 2026-17, 

professional agreement between Hidalgo County Regional Mobility Authority (HCRMA) and 
AEP Texas. for participation in relocation of electrical distribution lines for the 365 Tollway 
in the amount of $171,973.84; and 

 
WHEREAS, on February 24, 2026 the Authority approved Resolution 2026-22, 

professional agreement between Hidalgo County Regional Mobility Authority (HCRMA) and 
AEP Texas. for participation in relocation of electrical distribution lines for the 365 Tollway 
in the amount of $43,596.30; and  

 
  WHEREAS, the Authority finds it necessary to approve Resolution 2026-37, 

professional agreement between Hidalgo County Regional Mobility Authority (HCRMA) and 
AEP Texas. for participation in relocation of electrical distribution lines for the 365 Tollway 
in the amount of $33,883.90;  

    
 
 
 

      ***** 
       
     



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 

 
SECTION 1. The recital clauses are incorporated in the text of this Resolution as if 

fully restated. 
 
 

SECTION 2. The Board hereby approves Resolution 2026-37, Approval of 
agreement with AEP Texas Inc. for $33,883.90 in design, 
and installation of electrical distribution facilities for 
providing new electrical services for the 365 Tollway 
Project. 

 
SECTION 3.  This amount is based on excess cost beyond standard utility 

service provisions under AEP's tariff with the Public 
Utilities Commission of Texas. 

 
SECTION 4. HCRMA will not gain ownership or control over the 

installed facilities. AEP retains full ownership and 
utility usage rights. 

 
 

SECTION 5.  The Board hereby authorizes the Executive Director to execute  
the authorized construction contract with AEP Texas Inc. 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 24th day of 
March 2026, at which meeting a quorum was present. 

 
 
 
 
 
 
 
 

 

Robert L. Lozano, Chairman 
 
 
 
 
 
 

 

Michael Williamson, Secretary/Treasurer 



AEP Texas
Contribution-In-Aid-Of-Construction Agreement

For Electric Distribution Service
Hidalgo County Regional Mobility Auth
Service: SH 365 Mailing: 203 W Park Ave P.O. Box 1766

PHARR, TX Pharr, TX 78577-4742
Contract #: DWMS00000643693 Work Request #: 90916128

Date: 1/23/2026

You, Hidalgo County Regional Mobility Auth (Customer) have requested AEP Texas (Company) to install/construct 
certain electric distribution facilities (hereinafter referred to as "Facilities") as follows:4" BORE FOR 1/0 AL 
WITH SPARE TO BE CONSTRUCTED WITH WR 90883174 TO CONNECT PARALLEL LINE OPPOSITE OF HCRMA TOLL ROAD SH365

The cost for construction/installation of the requested Facilities will be in excess of what would normally be 
provided by Company at no additional cost to the Customer to initiate service.   In accordance with the Company's 
approved Tariff, as filed with the Public Utilities Commission of Texas, the Customer agrees to pay Company a 
one-time, non-refundable, Contribution-In-Aid-Of-Construction (CIAC) in the amount of 34,286.30.  The Customer 
understands that he/she receives no ownership or control of the Facilities by virtue of the payment of the CIAC.  
The Facilities installed by the Company will remain the property of the Company. The Company expressly retains the 
right to use said Facilities for any purpose which Company deems appropriate under good utility practices, including 
the distribution of electric service to other customers.

Company agrees to INSTALL ALL AEP FACILITIES, and the Customer agrees to provide CIAC PAYMENT OF 34286.30 and to be 
ready to take electric service on or before 03/10/2026.

It is understood and agreed that the Company will not begin construction/installation of the Facilities until full 
payment of the CIAC has been received by the Company; therefore, Customer understands and agrees that he/she needs 
to make full payment of the CIAC in sufficient time to allow for the construction/installation to be completed by 
the In Service Date.  

The pricing of the CIAC quoted herein is based on the specifics of the Customer's request, including the Customer’s 
stated In Service Date, and must be accepted by the Customer by executing and returning to the Company this 
Agreement by 4/23/2026 to remain valid.  Should Customer alter the request for facilities, or request a delay in (or 
is otherwise unable to take service by) the stated In Service Date, the Company reserves the right to update the 
pricing and require an additional CIAC payment to reflect any increases in cost due to the alteration in requested 
facilities or the delay in taking service, or both.

Nothing contained herein shall be construed as a waiver or relinquishment by Company of any right it has or may 
hereafter have to discontinue service for default in the payment of any bill owing or to become owing hereunder or 
for any reason or cause allowed by law.

By signing and returning this Agreement, Customer understands and accepts the above described terms and conditions.  

Customer

By

Signature:

Title:

Date:

By

Signature:

Title:

Date:

Company

33,883.90

33,883.90



Please send signed agreement to:

American Electric Power

Attn: CIAC Admin  Pharr North SC

5700 N Cage Blvd
Pharr, TX 78577-7921

Bill To:

Hidalgo County Regional Mobility Auth
203 W Park Ave P.O. Box 1766

Pharr, TX 78577-4742

Company No: 211

Contract No: DWMS00000643693

Date: 1/23/2026

PRO FORMA
Customer No: 11297775
Purchase Order: 90916128

Description Quantity UOM Init Amt Net Amount

4" BORE FOR 1/0 AL WITH SPARE TO 
BE CONSTRUCTED WITH WR 90883174 TO 
CONNECT PARALLEL LINE OPPOSITE OF 
HCRMA TOLL ROAD SH365

1.0 EA 34,286.30 34,286.30

Amount Due: 34,286.30

Agreement instructions:

Step 1: A signed agreement is required regardless of how payment will be made. Email your 
signed agreement to your AEP Representative.

Step 2: Once the agreement has been processed, your AEP Representative will provide you 
with an invoice (this may take 3-5 business days).

Step 3: Follow payment instructions on bottom of invoice or customer payment option 
handout provided by your AEP representative.

33,883.90

33,883.90

33,883.90
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Item 4C



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
BOARD OF DIRECTORS        X                     AGENDA ITEM                    4C                    
PLANNING COMMITTEE           DATE SUBMITTED         03/17/2026                   
FINANCE COMMITTEE     MEETING DATE      03/24/2026 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item: RESOLUTION 2026-38 – CONSIDERATION AND APPROVAL OF 

SUPPLEMENTAL NUMBER 9 TO WORK AUTHORIZATION NUMBER 8 TO THE 
PROFESSIONAL SERVICE AGREEMENT WITH HDR ENGINEERING, INC., TO PROVIDE 
CONSTRUCTION RECORDS KEEPING SERVICES FOR THE 365 TOLLWAY PROJECT.____       

  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of SA9 to WA 8 to the PSA with HDR Engineering, Inc.                                        
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:        X  Yes           No          N/A 
 
5. Staff Recommendation: Motion to Approve Resolution 2026-38 – Consideration and 

Approval of Supplemental Number 9 to Work Authorization Number 8 to the Professional 
Service agreement with HDR Engineering, Inc., to provide Construction Records Keeping 
services for the 365 Tollway Project, as presented.__________________________________                  

   
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:       Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11.  Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 
 
12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 

 
 



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 
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Item 4D 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X           AGENDA ITEM                   4D 
PLANNING COMMITTEE   DATE SUBMITTED         03/17/2026
FINANCE COMMITTEE MEETING DATE      03/24/2026 
TECHNICAL COMMITTEE 

1. Agenda Item: RESOLUTION 2026-39 – CONSIDERATION AND APPROVAL OF CONTRACT 
AMENDMENT NUMBER 18 TO THE PROFESSIONAL SERVICE AGREEMENT WITH HDR 
ENGINEERING, INC., TO INCREASE THE MAXIMUM AMOUNT PAYABLE PAYABLE FOR 
SUPPLEMENTAL NUMBER 9 TO WORK AUTHORIZATION NUMBER 8 FOR THE 365 
TOLLWAY PROJECT.                                                                                                              ___

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and Approval of CA 18 to the PSA with HDR Engineering, Inc.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas 
Transportation Code, TxDOT Policy

4. Budgeted:        X  Yes           No          N/A 

5. Staff Recommendation: Motion to Approve Resolution 2026-39 – Consideration and
Approval of Contract Amendment Number 18 to the Professional Service agreement with 
HDR Engineering, Inc., to increase maximum amount payable for Supplemental Number 9 
to Work Authorization number 8 for the 365 Tollway Project, as presented._____________

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 

11. Chief Development Engineer’s Recommendation:   X   Approved          Disapproved          None 

12. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 

13. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



 

 

 

 

 

THIS ITEM WILL BE 

SENT UNDER 

SEPERATE COVER 
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