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uOVERVIEW

Ç365 TOLL Project Overview 

Ç IBTC Project Overview

ÇOverweight Permit Summary

ÇConstruction Economics Update

MISSION STATEMENT:

òTo provide our customers 

with a rapid and reliable 

alternative for the safe and 

efficient movement of 

people, goods and servicesó
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HCRMA
STRATEGIC PLAN

3

DEVELOP THE 

INFRASTRUCTURE TO 

SERVE A POPULATION

OF APPROXIMATELY 

800,000 RESIDENTS

AND

5 INTERNATIONAL

PORTS OF ENTRY

Pharr-Reynosa POE

Anzalduas POE

Hidalgo POE

Donna-Rio Bravo POE

I-69 
Connector
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uPOST2021 UTP APPROVAL

Ç Approval of 2021 UTP (Aug 2020)

Á365 Toll: gap -funded construction funding was 
budgeted in 2021 UTP Update in 12/2020. On 
06/2021 a 2 nd FAA was granted to assign the 
gap funding contingent upon successful 
contract execution and sale of toll revenue 
bonds. 

Á IBTC: funds listed under Cat 12 / TBD needs 
revised PDA and direction from TxDOT as to 
whether approved funding can be used for 
advanced planning (e.g. design, ROW, and/or 
utility) work.

ÇWhatõs in the RGVMPO (Local Plan)

Á365 Toll Project (TIP / MTP) thru construction

Á IBTC Project (TIP / MTP) thru design (pending 
funding commitments for construction)

SYSTEM 

WIDE
PDAïProject Development 

Agreement

FAAïFinancial Assistance 

Agreement

TIPïTransportation 

Improvement Program (Short 

range)

MTPïMetropolitan 

Transportation Plan (Long 

Range)
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365 TOLL SEGS. 1 & 2 LIMITS FROM FM 396 / ANZ. HWY. 

TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE 

TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)
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MAJOR MILESTONES:

NEPA CLEARANCE 

07/03/2015

98% ROW ACQUIRED

PH 1: 365 SEG. 3 �²
LET: 08/2015

COMPLETED

PH 2: 365 TOLL 
SEGS. 1 & 2 �²

RE-LET: 10/2021


