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_u OVERVIEW

c 365 TOLL Project Overview

c IBTC Project Overview

¢ Overweight Permit Summary

¢ Construction Economics Update
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f 0To provide our |
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HCRMA
STRATEGIC PLAN
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SYSTENM
WIDE

u SYSTEMWIDEIASKS

¢ Continued Management of HCRMA
ProjectWise System

A Used for our all electronic core DESIGN and
CONSTR related filing and coordination.

A Being used for 365 Toll Redesign / Coordination
of the IBTC Project; in addition to serving as
project archive for all Loop Projects.

¢ Overweight permit white paper drafted

A HCRMA worked with TXDOT PHR to delineate
the maintenance burden by weight
classification of truck.

A Informed permit users how the proposed fee
increase will help sustain the network.
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365 TOLLSEGS 1 & 2 LIMITS FROM FM 396 / ANZ. HWY.
TO US 281 / BSIF CONNECTOR (365 SEG. 3)

365 TOLL SEG. 4 LIMITS FROM FM 1016 / CONWAY AVE
TO FM 396 / ANZ. HWY. (FUTURE CONSTRUCTION)
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MAJOR MILESTONES:
NEPA CLEARANCE

07/03/2015

98% ROW AS OF
09/30/2018

PH 1: 365 SEG. 32
LET: 08/2015
STARTED: 02/2016

PH 2: 365 TOLL
SEGS.1&2°2
RELET: 08/2019
START: TBD
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