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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status : SH 365 Project

4. Status: IBTC Project

5. Status : OW/OS Corridor

6. Status: Constr. Cost Trends

01/11/2016
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PMC Invoice Overview 
(Active WAõs: 01/2016 Invoice)

01/11/2016

Task (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-10/31/14

WA9 - WA19

3/1/14 - 6/30/18

Program  Management Consultant 131,555$                      -$                               131,555$                      

Project & Systemwide Mgt 131,555$                      -$                               131,555$                      

Construction Mgt -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               -$                               

Analyzing Documentation -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               

Strategic Planning -$                               -$                               -$                               

Public Outreach -$                               -$                               -$                               

Advance Planning -$                               -$                               -$                               

Total for All Tasks: 131,555$                     -$                              131,555$                     

Firm (Current Billing)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-10/31/14

WA9 - WA19

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 121,555$                 -$                        121,555$                 

Direct Labor: Pathfinder 10,000$                   -$                        10,000$                   

Direct Labor: George Ramon -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        -$                        

Sub: RODS SUE (DBE) -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        -$                        

Sub: CSE (DBE) -$                        -$                        -$                        

Total for All Firms: 131,555$                      -$                               131,555$                      
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PMC Invoice Overview 
(Active WAõs: Earned to Date)

01/11/2016

Task (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-10/31/14

WA9 - WA19

3/1/14 - 6/30/18

Program  Management Consultant 4,976,177$                  -$                               4,976,177$                  

Project & Systemwide Mgt 4,976,177$                  -$                               4,976,177$                  

Construction Mgt -$                               -$                               -$                               

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               168,706$                      168,706$                      

Analyzing Documentation -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               

Strategic Planning -$                               -$                               -$                               

Public Outreach -$                               -$                               -$                               

Advance Planning -$                               168,706$                      168,706$                      

Total for All Tasks: 4,976,177$                 168,706$                     5,144,884$                 

Firm (Earned to Date)
WA 9

3/1/14 - 6/30/18

WA 16

5/28/14-10/31/14

WA9 - WA19

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 3,912,057$              -$                        3,912,057$              

Direct Labor: Pathfinder 230,000$                 -$                        230,000$                 

Direct Labor: George Ramon 179,400$                 -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        219,200$                 

Sub: C&M Associates (DBE) -$                        -$                        -$                        

Sub: RODS SUE (DBE) -$                        -$                        -$                        

Sub: UNINTECH (DBE) -$                        -$                        

Sub: CSE (DBE) -$                        168,706$                 168,706$                 

Total for All Firms: 4,976,177$                  168,706$                      5,144,884$                  
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Systemwide Tasks

ÁPMC WA 9
ïManaged/met/reviewed all development efforts done by 

other HCRMA consultants for SH 365 and IBTC.  

ïProvided support to Staff for landowner coordination, 
meetings with stakeholders (TxDOT, DID, and AEP), in 
addition to Staff support for ROW document preparation, 
contract document support, and document control. 

ïConstruction Management tasks include Bid Phase 
support for the US 281 / BSIF Bid Opening and Bid 
Processingτincluding preparations with HCRMA Staff 
regarding up-coming construction (met with several 
constr. mgt. software providers to manage the material 
testing / inspection activities).  

01/11/2016
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Systemwide Tasks

ÁPMC WA 9 Cont.
ïProvided additional financial modeling assistance to finalize SIB Loan 

Processing requests ahead of the first reading at the October 2015 
Transportation Committee Meeting. 

ïContinued to provide support to HCRMA Staff and FSW on data 
needs from TxDOT Finance for the continued processing of the 
HCRMA SIB Loan request.  

ÁPMC WA 16
ïOffsite Hydrologic Studies are 95% complete by Civil Systems 

Engineers (Deren Li) for eventual use on HCDD#1 Outfall 
Improvements. 

ïPending final report from CSE (SH 365 Seg. 3 is final and delivered to 
HCDD#1 for developing those outfalls) in order to coordinate the 
construction of outfalls for SH 365 Seg. 1 & 2. 

ïCoordinating with HCDD#1 on their in-house drainage outfall 
development for Seg. 3. 

01/11/2016
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Project Overview
for SH 365

01/11/2016

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.
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Project Schedule
for SH 365

01/11/2016

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2015 2016

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 12/15/2016 TO 6/16/2019

May Jun Jul AugSepDec JanFebMar Apr

SH 365 - Phase II (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
JanFebMar Apr May Jun Jul AugSepOct Nov Oct Nov

SH 365 / US 281 Improvements - Phase I (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

JanFebMar Apr May Jun Jul AugSepOct NovDec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul AugSepOctJanFebMar Apr NovDec
WORK TASK
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SH 365 Project Status

01/11/2016

ÁDesign
ïPS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.

ïPS&E on SH 365 Segments 1 and 2 are 95% complete.

ïAll requested subsurface utility exposures are 100% complete.

ïGeo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

ïGeo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

ïOnsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.


