HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: WEDNESDAY, JUNE 20, 2012
TIME: 5:30 PM
PLACE: EDINBURG CITY HALL

CITY COMMISSION CHAMBERS
415 WEST UNIVERSITY DRIVE
EDINBURG, TEXAS 78539

PRESIDING: DENNIS BURLESON, CHAIRMAN

WORKSHOP

1. Presentation by Cameron County Regional Mobility Authority on Second Causeway

2. Presentation by Dannenbaum Engineering on Estimated Schedule for Completion of Environmental Assessment,
Right-of-Way Acquisition, Utility Relocation, PS&E and Construction of SH 365 from FM 396 to US 281/Military
Highway

CALL TO ORDER FOR REGULAR MEETING

PUBLIC COMMENT
1. REPORTS
A. Update on Pass Through Projects — Jody Ellington, TxDOT
B. Update on MPO — Andrew Canon, Director HCMPO
C. Update on Public OQutreach for Projects — Rene Ramirez, Pathfinders

2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body
and will be enacted by one motion. There will be no separate discussion of these items; however, if discussion is
desired, that item(s) will be removed from the Consent Agenda and will be considered separately. The Governing
Body may also elect to go into Executive Session on any item, whether or not such item(s) are posted as an
Executive Session Item, at any time during the meeting when authorized by provisions of the Open Meeting Act.)

O Mmoo ®mr

Approval of Minutes for Regular Meeting held May 16, 2012

Approval of Expense Report for Period from May 10, 2012 to June 13, 2012

Approval of Financial Report for April 2012

Approval of a Lease Agreement with the City of Pharr for Administrative Offices

Approval of an Interlocal Agreement with the City of Pharr for Administrative Support Services

Approval of Proposal to hire Temporary Employees to implement File Management Plan

Approval of request to transfer Program Administrator from Lower Rio Grande Valley Development Council
to the City of McAllen

Acceptance of Work Authorization No. 1 Report from Dannenbaum Engineering

3. REGULAR AGENDA

A

Approval of Professional Service Agreement with TEDSI Infrastructure Group and Work Authorization
Number 1 for US 281/Military Highway Overpass

4. RESOLUTIONS

A.

Resolution 2012-21 - Requesting Authority from Hidalgo County to Pledge the Vehicle Registration Fee for
Long Term Transportation Projects in Hidalgo County

Resolution 2012-22 - Supporting Cameron County Regional Mobility Authority’s Efforts to Construct a
Second Access to South Padre Island



5. CHAIRMAN'’S REPORT
A. None

6. TABLED ITEMS

A. None

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

A. Consultation with Board Attorney regarding legal issues pertaining to Atkins North American Professional
Service Agreement for IBTC Environmental Clearance. (Section 551.071 T.G.C.)

B. Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum Work Orders No. 1 and 4
(Section 551.071 T.G.C.)

C. Consultation with Board Attorney regarding legal issues pertaining to First Southwest/C&M Agreement for
the update to the Traffic & Revenue Study for SH 365 (TCC Modified), IBTC, Segment “D” and La Joya Relief
Route (Section 551.071 T.G.C.)

D. Consultation with Board Attorney regarding legal issues and personnel matters pertaining to the transfer of
Flor E. Koll, Program Administrator, from the Lower Rio Grande Valley Development Council to the City of
McAllen (Section 551.071 & 551.074 T.G.C.)

ADJOURNMENT

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on
the bulletin board in the Hidalgo County Court House (100 North Closner, Edinburg, Texas 78539), a place
convenient and readily accessible to the general public at all times, and said Notice was posted on the ﬁday of
June, 2012 at 12:00 pm and will remain so posted continuously for at least 72 hours preceding the scheduled time
of said meeting in accordance with Chapter 551 of the Texas Government Code.

Flor E. Koll
Program Administrator

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-969-5822 at least 24 hours before the meeting.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD MAY 16, 2012

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of minutes for the Hidalgo Count Regional Mobility Authority Board
of Directors Regular Meeting held May 16, 2012.

3. Policy Implication: Board Policy, Local Government Code
4, Budgeted: __Yes ___ No X _N/A
5. Staff Recommendation: Motion to approve the minutes for the Regular Meeting held

May 16, 2012 by the Board of Directors.

6. Program Manager's Recommendation: __Approved __ Disapproved X _None
7. Planning Committee’'s Recommendation: ___Approved __ Disapproved X _None
8. Board Attorney’s Recommendation: _X Approved __ Disapproved __None

9. Executive Director's Recommendation: _X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened a Regular
Meeting on Wednesday, May 16, 2012, at 5:34 pm at the Pharr City Hall, City Commission
Chamber, 118 South Cage, Pharr, Texas, with the following present:

Board Members: Dennis Burleson, Chairman HCRMA
Michael Cano, Vice-Chairman HCRMA
Joe Olivarez, Secretary/Treasurer ~ HCRMA
Ricardo Perez, Director HCRMA
Forrest Runnels, Director HCRMA
Alonzo Cantu, Director HCRMA
R. David Guerra, Director HCRMA

Staff: Pilar Rodriguez HCRMA
Flor E. Koll HCRMA
Dan Rios HCRMA
Louis Jones Dannenbaum Engineering
Godfrey Garza Integ, Inc.

CALL TO ORDER

Chairman Dennis Burleson called the meeting to order.

PUBLIC COMMENT

None

1. REPORTS

A.

Update on Pass Through Projects — Jody Ellington, TxDOT
Staff reported on the consolidation of Pass Through Financing Agreements for SH
365. No action required.

Update on MPO — Linda de la Fuente, Assistant Director HCMPO

Staff reported on S2 Billion approved by the Texas Transportation Commission for
projects state wide. $60 Million was allocated from these funds for the La Joya Relief
Route Project. No action required.

HCRMA Roadway System Projects — Louis Jones, Dannenbaum Engineering

Staff reported on the status of work authorization number 1. A draft report has been
submitted to the HCRMA staff. Staff also held a kick-off meeting with L&G and S&B
for SH 365/TCC and will be holding a meeting with Atkins North America for the
environmental work on May 17, 2012. Additionally, a meeting will be held with C&M
on May 18, 2012 to begin the update on the Traffic & Revenue Study. No action
required.

Update on Project Finance — Richard Ramirez, First Southwest

Staff reported on efforts between the HCRMA financial advisor and the Hidalgo
County financial advisor as it relates to the back stop for the toll revenue debt. Staff
also reported on the preparations for the joint workshop between the HCRMA and
the Hidalgo County Commissioners Court regarding the Vehicle Registration Funds
and their use to finance the SH 365/TCC project. No action required.



CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine
by the Governing Body and will be enacted by one motion. There will be no separate
discussion of these items; however, if discussion is desired, that item(s) will be removed
from the Consent Agenda and will be considered separately.)

Motion by Alonzo Cantu, with a second by David Guerra, to approve the Consent
Agenda with the exception of Item 2C. Motion carried unanimously.

A.  Approval of Minutes for Regular Meeting held April 18, 2012, Workshop held April
24, 2012 and Special Meeting held May 2, 2012
Approved the Minutes for Regular Meeting held April 18, 2012, Workshop held April
24, 2012 and Special Meeting held May 2, 2012 as presented

B.  Approval of Expense Report for Period from April 18, 2012 to May 9, 2012
Approved the Expense Report for Period from April 18, 2012 to May 9, 2012 as
presented

C. Approval of Financial Report for April 2012
No action taken

REGULAR AGENDA

A. None

RESOLUTIONS

A.  Authorization to remove Dennis Burleson as a signatory on all First National Bank
Accounts and include Ricardo Perez as a signatory on the Debt Service Account
Motion by Michael Cano, with a second by Joe Olivarez, to approve the resolution
as presented. Motion carried unanimously.

CHAIRMAN'’S REPORT

A. Discussion, consideration and action approving Investment Policy and designating an
Investment Officer — Resolution 2012-14
Motion by Michael Cano, with a second by Forrest Runnels, to approve the
Investment Policy as presented and appoint Pilar Rodriguez, Executive Director, as
the Investment Officer. Motion carried unanimously.

B. Discussion, consideration and action approving Agreement with Integ, Inc. —
Resolution 2012-16
Motion by Michael Cano, with a second by Alonzo Cantu, to approve the
Agreement with Integ, Inc. as presented and subject to approval by TxDOT. Motion
carried unanimously.

C. Election of Vice-Chairman and Secretary/Treasurer
Michael Cano was nominated for Vice-Chairman and Ricardo Perez for
Secretary/Treasurer.
Motion by Joe Olivarez, with a second by Michael Cano, to elect the two
nominations for officers by acclamation. Motion carried unanimously.



6.

TABLED ITEMS

A. Discussion, consideration and action on Work Authorization No. 2 to expedite the
development of the La Joya Relief Route to approve Dannenbaum Engineering
(Program Manager) to provide Engineering/Environmental Services to update and
obtain TXDOT/FHWA approval for the La Joya Relief Route Phase | Schematic,
Environmental Document — Resolution 2011-43
Motion by Alonzo Cantu, with a second by David Guerra, to remove Item 6A from
the table and agenda. Motion carried unanimously.

7. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071
(CONSULTATION WITH ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL
PROPERTY) AND SECTION 551.074 (PERSONNEL MATTERS)

On behalf of the Presiding Officer, the Board Attorney recommended recessing into
Executive Session pursuant to Chapter 551, Texas Government Code, Section 551.071 -
Consultation with Attorney for Items 7A and 7B.
Motion by Joe Olivarez, with a second by Forrest Runnels, to accept the
recommendation for the basis of discussion in Executive Session under the section cited
by the Board Attorney. Motion carried unanimously.
Chairman Burleson recessed the meeting at 5:53 pm to go into Executive Session.
Chairman Burleson reconvened the meeting at 6:08 pm with the following action taken on
the Executive Session items:
A. Consultation with Board Attorney regarding legal issues pertaining to Agreement
with Integ, Inc. (Section 551.071 T.G.C.)
No action taken.
B.  Consultation with Board Attorney regarding legal issues pertaining to Dannenbaum
Work Orders No. 1 and 4 (Section 551.071 T.G.C.)
No action taken.
ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was
adjourned at 6:13 pm.

Dennis Burleson, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF EXPENSE REPORT FOR MAY 10, 2012 THROUGH JUNE 13,
2012

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of expense report for the period from May 10, 2012 to June 13,

2012.
3. Policy Implication: Board Policy, Local Government Code
4, Budgeted: ___ Yes X No __ _N/A
Funding Source: Vehicle Registration Fund Balance after Expenses $5,687,891.54
General Fund Account $ 34,268.89
Loop Account $349,183.39
Debt Service Account $148,347.02
Total Expenses for Reporting Period $531,799.30
5. Staff Recommendation: Motion to approve the expense report for the period from

May 10, 2012 to June 13, 2012 as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved X _None
7. Planning Committee’s Recommendation: ___Approved __ Disapproved X _None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved X _None

9. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Expense Report for the Period from May 10, 2012 to June 13, 2012

Attached is the expense report for the period commencing on May 10, 2012 and ending on June 13,
2012.

Expenses for the General Fund Account total $34,268.89, for the Loop Account total $349,183.39, and
for the Debt Service Account total $148,347.02. The aggregate expense for the reporting period is
$531,799.30

Based on review by this office, approval of expenses for the reporting period is recommended in the
aggregate amount of $531,799.30.

This leaves a balance in the Vehicle Registration Fund after expenses of $5,687,891.54

If you should have any questions or require additional information, please advise.



HCRMA EXPENSE REPORT

June 20, 2012

General Account (Account No. 28003536)

Code Invoice # Inv Date  Make Check Payable to: Memo: Amount
16200.000 Salary for F.E. Koll  $ 5,649.25
16200.000 Fringe $ 2,817.72
16200.000 Indirect $ 2,784.79
17150.000 Rent $ 288.90
11200.000 Equipment $ 1,697.36
17140.000 Supplies 3 868.84
17220.000 AT&T $ 142.81
17220.000 Sprint - $ 85.97
16110.000 In house printing $ 441.77
16620.000 In-house postage $ 19.25
16600.000 Travel $ 737.20

LRGVDC $ 15,533.86
16200.000 05/16/12 City of McAllen Benefits PR $ 111.66
16200.000 05/16/12 City of McAllen Salary PR 5/13/12 $ 8,525.77
16200.000 05/30/12 City of McAllen Salary PR 5/27/12 $ 7,594.60
17200.000 06/07/12 Salinas Allen Schmitt $ 850.00
17100.000 10427 06/07/12 Tuggey Fernandez, LLP May Services $ 1,567.50
17220.000 05/30/12 Verizon June Services $ 85.50

[s 3426889}
Loop Account (Account No. 280003609)

Code Invoice # Inv Date  Make Check Payable to: Memo: Amount
28000.000 4652-01/07/XV  7/7/2012 Dannenbaum WA 4 $  147,460.94
28000.000 11323133 5/25/2012 L&G SH365 WA 1 $  111,770.62
26660.000 5/24/2012 Pilar Rodriguez Travel (Phil Wilson) $ 426.93
28000.000 U1545.109-04 05/09/12 S&B Infrastructure, LTC IBTC WA 9 $ 59,891.25
27100.000 10428 06/07/12 Tuggey Fernandez, LLP May Services $ 6,241.50

HCRMA Reimburse GAMay $ 23,392.15
[s  349,183.39]
Vehicle Registration (Account No. 280003617)

Code Invoice # Inv Date  Make Check Payable to: Memo: Amount

33000.000 Hidalgo County Regional Mobility Authority $ 148,347.02
Debt Service (Account No. 280003862)

Code Loan # Inv Date  Make Check Payable to: Memo: Amount

47320.000 1286007585 First National Bank $ 148,347.02
JiipaLc oW Total | $ 531,799.30 |

Ricardo Perez, Secretary/Treasurer

Dennis Burleson, Chairman

Approval Date

Ck #



Lower Rio Grande Valley Development Council

311 North 15th Street
INVOICE

McAllen, Tx. 78501-4705

Phone # (956) 682-3481
Fax# (956) 631-4670

TO: NAME Hidalgo County Regional Mobility Authority
ADDRESS

CITY,STATE,ZIP

DATE CHARGES ‘ BALANCE

06/11/2012 Salaries, Fringe and Indirect for Flor Koll for the month of
May,, 2012; Salaries $5,649.25; Fringe $2,817.72; and ;
Indirect $2,784.79 ' $11.251.75

Rent at Transit Building for the period 5/1 - 05/31/2012 288.90
Supplies 868.84
Equipment 1,697.36
AT&T ( Invoice attached) 142.81
Sprint ( Invoice attached) 42.99
Sprint ( Invoice attached) 42.99
In-House Printing 441.77
In-House Postage 19.25
Travel for Flor Koll ( Invoices 737.20 |
Total 15,533.86

Please make check payable to:
Lower Rio Grande Valley Development Council

Thank You.

LRGVDC Finance Dept.



CDW Government
75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515
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THE NORTHERN TRUST _ * ROUTING NO.: 071000152
50 SOUTH LASALLE STREET ACCOUNT NAME: CDW GOVERNMENT
IL 60675 ) ACCOUNT NO.: 91057

CHICAGO
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CDW Government

75 Remittance Drive
Suite 1515

Chicago, IL 60675-1515

For LROVDC Finance Dept.
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04/19/12 FedEx Overnight 10:30, most areas
5 2
2

STO| UMBER
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2279939 HP 2711X 27 DVI HDMI LED s ek
Manufacturer Part Number: XPEOOAA#ABA AN~
Serial No: CNK2080SKB
1839591 MSH WRLS COMFORT DT 5000 USB KB/MOU 1 1 0 —= 67.82 67.82
Manufacturer Part Number: CSD-00001
2333718 HP SB 6560B 15-2410M 320GB.4GB W7P D 1 1 0 913.68 913.68
Manufacturer Part Number: XU054UT#ABA
Serial No: 5CB205B6HG
1970117 HP SB 90W DOCKING STATION 142.63 142.63
Manufacturer Part Number: VBO41UT#ABA [
Serial No: CNU209ZB0P /
2092871 HP 16 EVOLUTION CASE CPF-BLK > [—— 65.83 65.83
Manufacturer Part Number: BM147UT - e I
2221179 ADO ACROBAT 10 WIN BX 1 1 0] 269.94 269.94
Manufacturer Part Number: 65085821 ‘ ;
2114946 MS OFFICE PRO 2010 Ny BRRA e O 472.14 472.14
Manufacturer Part Number: 269-14964 : :
GO GREEN!
CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbilling@cdw.com. Please include your Customer number or an Invoice
number in your email for faster processing.
_ REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!
Begin transmitting your payments electronically via ACH using CDW’s bank and remittance information located at the top
of the attached payment coupon. Email credit@cdw.com with any questions.
$2,303.85
IAN SHAW II:I(R-VB/E%ZI-OD SRANDE VALLEY DEVELOPMENT
_547- Z $201.42
3312 '154 7 2835 301 W RAILROAD ST
| WESLACO TX 78596-5104 $0.00
CRHD192 $2,505.27

Cage Code Number 1KH72
DUNS Number 02-615-7235

D)

0001:0002

1SO 9001 and ISO 14001 Certified
CDW GOVERNMENT FEIN 36-4230110

HAVE QUESTIONS ABOUT YOUR ACCOUNT?
PLEASE EMAIL US AT credit@cdw.com

VISIT US ON THE INTERNET AT www.cdwg.com
Page 1 of 1



INV ACH INFORMATION: E-mail Remittance To: gachremittance@cdw.com
OICE THE NORTHERN TRUST ROUTING NO.: 071000152
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e amanEd »  CDW Government
o ; 75 Remittance Drive, Suite 1515
Chicago, IL 60675-1515
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42.56

SYM NORTON AV 2012 EN USR RET
Manufacturer Part Number: 21197177

GO GREEN! il

CDW is happy to announce that paperless billing is now available! If you would like to start receiving your invoices as an
emailed PDF, please email CDW at paperlessbilling@cdw.com. Please include your Customer number or an Invoice
number in your email for faster processing.

REDUCE PROCESSING COSTS AND ELIMINATE THE HASSLE OF PAPER CHECKS!

Begin transmitting your payments electronically via ACH using CDW’s bank and remittance information located at the top
of the attached payment coupon. Email credit@cdw.com with any questions.

$42.56

IAN SHAW hﬁvt\)/EF\a/ Zl_% GRANDE VALLEY ‘
12-547-2895 EZ ’ $18.37

?ans,f’:;@cdw o 301 W RAILROAD ST
g. WESLACO TX 78596-5104 $0.00
CRHD250 $60.93
Cage Code Number 1KH72 HAVE QUESTIONS ABOUT YOUR ACCOUNT?
@@- BUNSBoserUSBOIEE PLEASE EMAIL US AT credit@cdw.com
1SO 9001 and I1SO 14001 Certified VISIT US ON THE INTERNET AT www.cdwg.com

CDW GOVERNMENT FEIN 36-4230110 ' Page 1 of 1
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Page: 5o0f316

Billing Cycle Date: 04/06/12 - 05/05/12
Account Number: 825189139
Foundation Account Number : 02403703
Wireless Detail (Continued) 825189139
Credits, Government Non-Comm
Wireless Minutes Msg/KB/  Monthly Usage Adj & Other  Fees & Related
Number Used MB Used Service Charges Charges Taxes Charges Total
956-373-4198 21 1,669 59.99 0.00 -9.54 0.56 0.00 . (7/
LOWER RIO GRAN LOWER RIO GRANDE  (See Page 203 for Detailed Charges) hAQ yi {}CK C.QX’\'T'{??’&:‘: VM
956-500-4305 460 26,288 76.98 0.00 -9.47 0.56 0.00 78 .07
LOWER RIO GRANDE DEVELOPMENT CO (See Page 207 for Detailed Charges) QQS o C:QCUG Q/u M
956-500-4306 625 6,362 86.97 0.00 -8.89 0. 56 0.00 /78.64
LOWER RIO GRANDE DEVELOPMENT CO _ (See Page 217 for Detailed Charges) Loz i \/ fA
956-500-4307 210 60,806 69.99 0.00 40.52 0.56 111.07
. [LOWER RIO GRANDE DEV (See Page 227 for Detailed Charges) 6 \C‘f\da 8 2{3?[1 bi:ﬁz’) Q ié
956-605-4678 0 0 10.00 0.00 0.58 0.56 0.00 _11.14
CE1102 (See Page 243 for Detailed Charges)%h NG D@i?"ﬁh/?u 0312 EQUL“"L
956-605-6052 282 15,845 50.00 0.00 29.61 0.56 T0.00 " 40.95
LOWER RGV DEVELOPMENT (See Page 245 for Detailed Charges)) (=5~ 6Dnzc. ez ﬂ Luoor2 v
956-605-8037 69 9,156 30.89 0.00 46.86 0.56 0.00 78.31
CE110 1 (See Page 251 for Detailed Charges}{vﬁ”"smqiffwiﬂb I LYol 2.4
1956-605-8363 1 11 32.72 0.00 46.39 0.56 ., 000 967,
CE1103 ° (See Page 255 for Detailed Charges) (> 035 ¥y 1Y .l /226§
956-607-1081 3,335 26,485 49.99 0.00 9.6l 056~ 7 7000 *40.94
NEW LINE LOWER RIO GRANDE DEVEL  (See Page 259 for Detailed Chargeséoovaz ’%?YO/ §2 6o 32/
956-607-4359 8 4,056 94.99 0.00 -19.87 0.56 /3,_,-3?;9 00 75.68
LOWER RIO GRANDE DEVELOPMENT CO (See Page 267 for Detailed Charges)\ H&Y Sen? s Pt ,3 15% i
956-607-6245 310 6,223 76.97 7.92 -9.00 ' i 0.56 0.00 76.4
LOWER RIO GRANDEDEV (See Page 271 for Detailéd Charges) vl U S | OO
956-607-7811 538 15,935 80.97 0.00 40.75 0.56 .00 122.28
LOWER RIO GRANDE DEVELOPMENT CO (See Page 283 for Detailed Charges)“QY \(_()\ h . 23(}% 0’4}
956-655-9935 44 42,693 69.98 0.00 -9.47 0.56 0.00 61.07
LOWER RIO GRANDE DEVELOPMENT CO  (See Page 299 for Detailed Charges)i;;ﬂ‘i'i)a’*m A N00 v

956-832-3680 566 520,886 69.99 0.00 -9.47

LOWER RIO GRANDE DEVELO rges)

Group Details

Note: The following information summarizes only the shared plan services for your account. For additional information
and details relating to all other services for a subseriber, please refer to the subscriber's individual pages.

Group: 1 - BBBP10NTN20000UMMUNW

Shared Minutes Used
Wireless Period Monthly Rollover Other Shared Billed Billed
Number Service Minutes Minutes Minutes Charges
956-279-4130 04/06-05/05 10.00 0 141 0 0.00




Costs Incurred: -

Monthly Payment

AT&T MOBILITY:

Indirect

Aging

Homeland Security

Police Academy
Transit Ctr.
MPO Dept.
CDC Dept.

CJD Dept.
MMRS

9-1-1-

RMA

SOILD WASTE

Total

Indirect
Aging

CchcC
CJD

Homeland Security

MMRS

Rio
Transit

HE

HE

San Benito

Cameron West
JARC

ROUTE 45

POLICE ACADEMY

MPO

911 DEPARTMENT

RMA
Soild Waste

TOTAL

999000
640012
640112
640412
640312
640212
650112
642812
401000
501812
206711
206911
205612
205712
608313
608713
609112
609212
608912
609012
205013
205213
609712
609812
500600
820012
206112
330907
365012
300212
201712

COMMUNICATION

CURRENT RATE TOTAL LINES

RATE NUMBER OF LINES $ 20.53 44.00 903.66
$20.53 3.00 61.93
$20.53 15,00 307.95
$20.53 3.00 61.59
$20.53 2.00 41.06
$20.53 8.00 164.24
$20.53 5.00 102.65
$20.53 3.00 61.59
$20.53 0.50 10.27
$20.53 0.50 10.27
$20.53 1.00 20.53
$20.53 1.00 20.53
$20.53 2.00 41.06 002
903.66
$20.53 3.00 61.93
$20.53 1.00 20.53
$20.53 7.00 143.71
$20.53 1.00 20.53
$20.53 1.00 20.53
$20.53 3.00 61.59
$20.53 1.00 20.53
$20.53 1.00 20.53
$20.53 3.00 61.59
$20.53 0.50 10.27
$20.53 3.00 61.59
$20.53 0.50 10.27
$20.53 13.50% 22.17
$20.53 13.50% 22.17
$20.53 5.50% 9.03
$20.53 5.50% 9.03
$20.53 3.00% 4.93
$20.53 3.00% 4.93
$20.53 3.00% 4.93
$20.53 3.00% 4.93
$20.53 19.50% 32.03
$20.53 19.50% 32.03
$20.53 5.50% 9.03
$20.53 5.50% 9.03
$20.53 2.00 41.06
$20.53 5.00 102.65
$20.53 1.00 20.53
$20.53 1.00 20.53
$20.53 1.34 27.51
$20.53 0.33 6.77 008
$20.53 0.33 6.77
903.66

903.56 [

0.
903.66 E
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How To Contact Us:

¢ 1-800-331-0500 or 611 from your cell phone

e For Deaf/Hard of Hearing Customers (TTY/TDD)
1-866-241-6567

Wireless Numbers with Rollover
956-279-3320 - 4,354 Minutes
956-369-1220

956-369-5048

956-369-5202

956-607-1081

* Not all wireless numbers are listed

Page: ‘ 1 of 316

Billing Cycle Date: 04/06/12 - 05/05/12

Account Number: 825189139
Foundation Account Number: 02403703
Invoice Number: 825189139X05132012

Previous Balance

3308.68
-3308.68

3949.93

Usage Charges 10.52
Credits/Adjustments/Other Charges -334.60
Govern tFees & T 24.64

In accordance with your contract or appropriate government
regulations your billing account was changed from bill in
advance to bill in arrears. )

Return the portion below with
payment only to AT&T Mobility.(\ ~



YOUR SPRINT INVOICE

> ACCOUNT SUMMARY

Account Number Bifling Period Page

994698814 08/17/12-04/16/12 6 of 40
Account Name Invoice Date Invoice Number
LOWER RGV DEV COUNCIL/ ADMI April 20, 2012 994698814-053

Sprint V

. v
“ &

o4,
ol H = @ @ 3 i
I 14 | Lo 1T 1T L 10 1 1
Monthly Direct Connect Messaging Data and
Recurring Setvice Cellular LD and Other Directory Sves. Number of Third Party  Equipment and Government
. Access Discount/ Minutes/ Minutes/ Assistance Minutes/ Messages/ Services KB/ Retail Sprint Fees and
Charges Adjustments Charges Charges Charges Charges Charges Charges Purchases Surcharges Taxes Totals
Subscriber Charges and Adjustments
- Number/ Plan Page
Name ; i
966-279-7924 Bus Essentials Msg & Data 1000 -25.30 134:00 6 ! 2,308.15
6079 .19 117,99 C T uan Gomez 159040 0.86 57, 484
956-334-6086 Connection Card Data Plan - -13.80 142,322.00
! £ ! P . o o e s
LOWER RGV DEV Y 59.99 Paid WL S S eebed ST 46019
0956-334-6149 .. Connection Card Data Plan -13.80 i 5,047.00
'LOWER RGV DEV - .22 59.99 &f P OO0 46.19
956-337-5108 -, Connection Card Data Plan -13.80 216,372.00
'LOWER RGY DEV ~ 22" 59.99 _ s Soo O —  46.19
‘. 956-393-8854 Data Link Mobile Access 297,906.00
9-1-1 DEPT 23 59,99 ; 99900 g e 59.99
1956-393-8867 Gonnection Card Data Plan -18.40 ,
HCMPO - - 80.00 \ £ adie e ﬁ, g 212 =S 61.60
956-460-8517 Connection Card Plan :192,719.00 )
LOWER RGV DEV COUNCIL/ ADM - 24 42,99 499000 e 42.99
| - 956-467-2354 .1+~ Connection Card Data Plan :21,619.00 —
| HLS (C.wooD) 24 49.99 Clowrdya \D- D SOVBIE 595 e
956-467-2567, Connection Card Data Plan i .
HOMELAND SECURITY ___ 25 49.99 T gmeeaanlt g LYbo 2 49.09
856-522-1616 Bus Essentials Msg & Data 2000 -33.35 394:00 3:00 59 49,730.00 L i
ot b . i A op 1y | ey .
LOWER RGV DEV COUNCIL/ADM .25 162,99 1.47 Sropheny Tlite QA 3.240 ¢4 0.56 -7 ), 184,91
956-522-4643 .- .- '--Bus Essentials Msg & Data 0 ~17.28 744:00 1:32 80 146;726.29 o
- . % . 2 i » S W S
LOWER RGV DEV COUNGIL/ ADM 28 87.31 De et Costred G o col 7 s .54
;956-537-6306. ;... 3G/4G Connection Card-5GB 12,966.00
LOWER RGV DEV COUNGIL/ ADM 33 59.99 . e\, ek Qo |~} ) Lo 50,99
956-537-7563 3G/4G Connection Card-5GB 181.00
LOWER RGV DEV COUNCIL/ ADM 33 59,99 . m\w«fs bf.@.‘ef _ AP D -f - 59.99
956-537-7765 Connection Gard Data Plan 162,464.00 ,“.
10 erey . - Y oy rom pe
LOWER RGY DEV COUNGIL/ ADM 34 59,99 Tezovet. CArd Tuan Gomia 2 A-1-) et
956-537-8546 3G/4G Connection Card-5GB 47.00
, 'LOWER RGV DEV COUNCIL/ ADM 34 Ly orals Castee -1-1 0.00
956-648-2513 3G/4G Connection Card-5GB _ -
VICTOR MORALES 34 , ey L a990 0.00
956-648-4816 Connection Card Data Plan : ‘ ] g ‘P Yoyt TRy [’
L . . . [ > \ma :’,3 .
{ LOWER-RGV.DEV COUNCIL/ADM : | 35 59,99 ,@Pﬁq,&.. Lo [ BB 5%, (e o T ae 59.99
'956-648-8020 Connection Card Plan 580,592.00
LOWER RGV DEV COUNCIL/ ADM 35 42,99 e MHMB I Mm..ﬂu A4 : Ll 42.99

Continued...

[
?



YOURC““PRINT INVOICE

> ACCOU NT l NFOF{MATION

> CUSTOMER CARE

Account Name Invoice Date
LOWER RGV DEV COUNCIL/ ADMINISTRATION April 20, 2012
Account Number TIN Number

994698814 47-0882463

Invoice Number ABA Number

994698814-053 111-000-012

Current P.O. Current P.O. Date

6400010 May 13, 2010

> MONTHLY INVOICE SUMMARY

March 17 - April 16, 2012

Previous Balance 2,326.05
Payments as of 04/17/12 - Thank you -2,326.05
Outstanding Balance $0.00

dall 0001-Access and Related Items 2,120.18
#8  0002-Cellular Services 1.47
B4 0004-Messaging Services 0.20
& 0006-Equipment and Retail Purchases 202.56
% 0007-Sprint Surcharges 6.73
fil 0008-Government Fees and Taxes 2.24
[Total Current Charges for 994698814-053 Due 05/10/12 $2,333.38

*Any unpaid balance after the due. date may be subject to a late payment charge
per your coniract.

000571 2/20

Register and Logon
www.sprint.com

Call Sprint
1-877-639-8351

> SPRINT NEWS

AND NOTICES

This section contains
important updates about you
Sprint Services, including
Service or Rate Changes,
Promotions and Offers.

Correspondence

Please send all correspondence
including billing inquiries to:
Sprint Customer Service

PO Box 8077

London, KY 40742

Do not enclose your payment
with the correspondence.
You may also contact Sprint
Customer Care at the number
listed on your invoice or by

going to sprint.com.

AR



Invoice Number
LOWER RGV DEV COUNCIL/ ADMI May 20, 2012 094698814-054

Account Number Billing Period , Page
994698814 04/17/12-05/16/12 4 0f 32
<ocx mvm_ Z-—- _Z<O_om 2 Account Name Invoice Date . mn—.m—.—.—“. v

> ACCOUNT SUMMARY

¥ . . ok
dull - A, , &] = @ L) 2 it
I 1T T A 5 1T 11 1T 1T 1
Monthly Direct Connect Messaging . Dataand
Recurring Setvice Cellular LD and Other Directory Sves. Number of Third Party  Equipment and Government
Access Discount/ Minutes/ Minutes/ Assistance Minutes/ Messages/ .Services KB/ Retail Sprint Fees and
Charges Adjustments Charges Charges Charges Charges Charges o Charges Purchases Surcharges Taxes Totale
Subscriber Charges and Adjustments
Number/ Plan Page
Name
956-279-7924 Bus Essentials Msg & Data 1000 -25.30 83:00 3:14 6 1,961.29
6079 15 117.99 0.65 2 @D,Bmw. Q-] 170} 058 m,s&& 95.6C
956-334-6086 Connection Card Data Plan -13.80 322,864.00
'LOWER RGV DEV 17 59,99 «;/VDLTW Cfuw :a, .mwkﬁm 4 O LOD <~ .M 46.1¢
956-334-6149 Connection Card Data Plan -13.80 :12,258.00 .
‘LOWER RGV DEV 17 59,99 . Co\enda S00LO0 S5y 46.1¢
956-337-5108 Connection Card Data Plan -13.80 253,846.00
'LOWER RGYV DEV 18 59.09 ; At ﬁi@@@ Tm.nnm Kool o =28 46.1¢
956-393-8854 Data Link Mobile Access
9-1-1 DEPT 18 59.99 ; 9948600 =75 59.9¢
956-3983-8867 Connection Card Data Plan -18.40
HCMPO - 19 80.00 . 26012 Sty el
956-460-9517 Connection Card Plan
LOWER RGV DEV COUNCIL/ ADM 19 42,99 &&_mwﬁ DO 5 .u.h.wwv 42.,9¢
966-467-2354 Connection Card Data Plan & 13,011.00
HLS (C. WOOD) 20 49.99 ‘ Clavdia Wad eIp =68l 515 %
956 -467 -2567 Connection Card Data Plan 691.00
HOMELAND SECURITY 20 49,99 : \\m Lot er HM amm... 48.8¢
956-522-1616 Bus Essentials Msg & Data 2000 -33.835 496:00 37 30,721.00 .
I - e
LOWER RGV DEV COUNCIL/ ADM 21 162,99 M.Jz\..ﬁ%?m&.w N‘.. & 9.\“.(5 2.98 m\ﬁ»n\ o.mmLcT\Q 1338, 1¢
956-522-4643 Bus Essentials Msg & Data 0 -12.65 1039:00 172 47,515%00 =
b N ee & ot 1 , . ¢
LOWER RGV DEV COUNCIL/ ADM 23 73.00 3.98 Beoann Cashre S-{{ 114 0alf 0.56 ¢, 66.0¢
956-537-6306 3G/4G Connection Card-5GB v =
'LOWER RGV DEV COUNCIL/ ADM 27 59.99 “Voan Gone? AL Nk 59.9¢
956-537-7563 3G/4G Connection Card-5GB "
'LOWER RGV DEV COUNCIL/ ADM 28 59.99 Mw.w@.,nﬁu_‘)m,ﬁ. .J(,m. e Or - T— it Tl 59.9¢
956-537-7765 Connection Card Data Plan ¥ .
'LOWER RGV DEV COUNCIL/ ADM 28 59,99 . \Tv@.\vﬁ g e ﬁ!@.«,@ DA&T# =57 Ms 59.8¢
956-648-4816 Connection Card Data Plan : Lfotfi2 156 Y99
- <
LOWER RGV DEV COUNCIL/ ADM 28 59,99 , o bea _ w0 e Ldaaia, 2 ﬁd\\w {500 .U.JMW 59.9¢
956-648-8020 Connection Card Plan 70,499.00
LOWER RGV DEV COUNCIL/ ADM 29 42,99 ; mﬂ \oyr er \ i 23 ey ] )
956-648-8309 Connection Card Data Plan : 5
0 P 4 I . a o R W
LOWER mm< DEV COUNCIL/ >cz_. 30 59.99 A e \,ﬁw 2 LY e 51S ]
956-655-0933 Connection Card Plan > 5 "
LOWER RGV DEV COUNCIL/ ADM 30 42.99 E p et o ot el Ao Rf. s AR.9

Continued..



YOUR SPRINT INVOICE

> ACCOUNT INFORMATION

> CUSTOMER CARE

Account Name
LOWER RGV DEV COUNCIL/ ADMINISTRATION

Account Number TIN Number
994698814 47-0882463
Invoice Number ABA Number
994698814-054 111-000-012
Current P.O. Current P.O. Date
6400010 May 13, 2010

> MONTHLY INVOICE SUMMARY

Invoice Date
May 20, 2012

April 17 - May 16, 2012

.Previous Balance 2,333.38
Payments as of 05/17/12 - Thank you -2,333.38
Outstanding Balance $0.00

Il 0001-Access and Related ltems 2,113.52
¢§, 0002-Cellular Services 3.98
¢ 0003-Direct Connect Services 0.65
§ 0007-Sprint Surcharges 6.79
fil 0008-Government Fees and Taxes 2,24
FTotal Current Charges for 994698814054 Due 06/09/12 $2,127.18

*Any unpaid balance after the due date may be subject to a late payment charge

TR Wi

per your contract.

000543 1/16

Register and Logon
www.sprint.com

Call Sprint
1-877-639-8351

> SPRINT NEWS
AND NOTICES

This section contains
important updates about your
Sprint Services, including
Service or Rate Changes,
Promotions and Offers.

Correspondence

Please send all correspondence
including billing inquiries to:
Sprint Customer Service

PO Box 8077

London, KY 40742

Do not enclose your payment
with the correspondence.
You may also contact Sprint
Customer Care at the numbet
listed on your invoice ot by
going to sprint.com.




Hidalgo County Regional _<_o_u=:< Authority
Travel Expense Report

To:  Finance Department

NAME: FlorE. Koll ID#: 1239 Period Beginning:  03/01/12

Page 1 $112.13
Page 2 _$78.28
Total $190.41

A% ¥eug

Traveler's Signature

Period Ending

0

12



Hidalgo County Regional Mobility Authority

Travel Expense Report ,
Note: Form must be typed

\A

o

.

Period
NAME: Flor E. Koll ID#: 1239  Beginning: 3 12 Page 1/2
Period Ending 03/12 /12
. ODOMETER
2 PROJECT . MILES @.555 | Mileage HOTEL TAX/
DATE TRAVEL DESCRIPTION CODE Before After cents Expense HOTEL OTHER DIEM TOTAL
From HCRMA Office to Dennis (McAllen) for signature on
03/01/12 request for travel and back to HCRMA Office wwooow 103,582 103,607 25 $13.88
From HCRMA Office to LRGVDC Main  Office to meet with Mr.
03/02/12 |jones and to Joe Olivarez ﬁimm_mnou to drop off packet and 330907 | 103,632 103,637 5 $2.78
back to HCRMA Qffice
From home (Mission-shortest distance) to City of McAllen to
03/06/12 drop off resolution for term sheet to :nw2>wMMMMm 330907 103,850 Howhﬂw 28 $15.54
From HCRMA Office to Dannen _hmkm: to drop off QHA invoices
03/07/12 |14 home (Mission-shortest a_mnmsn&* 330907 | 103,977 104,007 30 $16.65
From HCRMA Qffice to Long Chilton (McAllen) for RMA Audit
103/08/12 Meeting and back to HCRMA office o 330907 | 104,035 104,072 37 $20.54
From HCRMA Office to Dennis Burleson (McAllen) for
03/12/12 |signature on travel documents to Alonzo Cantu (McAllen) for | 330907 | 104,191 104,232 41 $22.76
RMA Business and back to HCRMA Office
From HCRMA Office to LRGVDC to meet with Mr. Jones to FNB
03/12/12 (Weslaco) deposit RMA check to HCRMA Office 330907 | 104,232 108,238 < .wm.ww
3/16/12 MMMMM home to Dannenbaum (McAllen) for meeting to HCRMA 330907 | 104,476 | 104,506 30 $16.65
TOTAL| $112.13
Depart: Trip #1 Return: Trip #1 Depart: Trip #1 Return: Trip #1
Date Time Date Time Date Time Date Time
1 CERTIFY THAT ,:.mm mﬁba\mzmze THE >_socz.wm CLAIMED AND THE ATTACHMENTS ARE TRUE, .\o@#zm@q‘ AND nwgwrm%m TO \m.m\wmw.?ﬁu Eoérmunm BELIEF.
iz © /,/ZJ XY, NTIRE - P P —
DATE m_nzﬁcxm OF TRAVELER VDATE | ™——_  APPROVED BY/DEPARTMENT HEAD Rev. 07/01/2008




Hidalgo County Regional Mobility Authority

Travel Expense Report

Note: Form must be aEmn,

Period
NAME: Flor E. Koll ID#: 1239  Beginning:  03/27/12 ‘Page 2/2
Period Ending (03/29/12
ODOMETER
; P T - [ WEage HOTEL TAX
DATE TRAVEL DESCRIPTION cobE. | Before | amer conts | Expense | HOTEL | “Gri” | pem | rorar
SS oV
From ho! ﬁm to Dannenbaum (McAllen) to pick up complete
3/27/12 |board meeting packet, to SAS (Weslaco) pick up vendor 330907 104,938 104,965 27 $14.99
checks to HCRMA Office
From HCRMA office to Weslaco Post Office to pick up cerified
03/27/12 |mail (VRF Check) to HCRMA Office- 330907 | 104,965 | 104,970 5 $2.78
From HCRMA Office to DEC (McAllen), Dennis mcimmoz
(McAllen), Alonzo Cantu (McAllen), Forrest Runnels
03/27/12 |(Edinburg), David Guerra Egzm&‘ Rick Perez (La Joya) to 330907 | 104,980 105,031 51 $28.31
drop off condifential packets to home (Mission-shortest
distance)
From HCRMA Office to Valley Partnership (Weslaco) drop off
03/28/12 |documents to Dennis back to HCRMA osmmmm 330907 105,057 105,062 5 $2.78
From HCRMA office to Dennis Burleson (McAllen) for
signature on HCRMA Resolutions to DEC (McAllen) drop off
03/29/12 vendor check to Incubator (Las Milpas) meet Pilar Rodriguez Rgiens 105,128 His:ted a8 $29.42
.|to home (Mission-shortest distance)
330907 0 $0.00
TOTAL|f $782%
; Depart: Trip #1 Return: Trip #1 Depart : Trip #1 Return: Trip #1
Date Time Date Time Date Time Date Time
I nmxﬁm< THAT THIS STATEMENT, THE >Zo:z._.m CLAIMED AND THE ATTACHMENTS ARE TRUE, n%mme AND nogwrw‘mm TO THE BEST OF Z%rmzos\rmcmm BELIEF.
£ Y
p i —f - .
: ; - AN -
SN yf,vm\ e Rl X — [ N 1
'DATE SIGNATURE OF TRAVELER DATE .. APPROVED BY'DEPARTMENT HEAD Rev. 07/01/2008




Hidalgo County Regional Mobility Authority
- Travel Expense Report

To:  Finance Department

NAME: Flor E. Koll ID#: 1239 . Period Beginning: 04./02/12

Page 1 - $127.61
Page 2 $81.03
Page 3 ~ $56.0"1
Total , $264.71

\MM C&FJ mh Krﬁw‘Q{m\q

Traveler's Signature

Period Ending

0

29/12




Hidalgo County Regional Mobility Authority

Travel Expense Report _
Note: Form must be typed

. Period
NAME: Flor E. Koll ID#: 1239  Beginning:  04/02/12 ‘ ~ Page 1/3
Period Ending 04./16 /12
. . . ODOMETER
e : T i PROJECT . MILES @.555 | Mileage HOTELTAR)
DATE TRAVEL DESCRIPTION CODE Before After il RS HOTEL | °° 0  DIEM TOTAL

From HCRMA Office to Alonzo Canut (McAllen) for meeting to

04/02/12 Kome E_mm_os-mmm,mﬂmm.n distance) i 330907 | 105,413 105,442 29 $16.10
From HCRMA Office to Rick Perez (La Joya) for signature on : :

04/03/12 |RMA checks to home Q\:mmﬁs.mrownmmn distance) 330907 | 105,489 105,524 35 $19.43
From home (Mission-shortest distance) to DEC (McAllen) ’ . .

04/10/12 drop off original agreement with FNB to HCRMA o?ﬂ 430507 | 105,921 105,352 L $17.21
From home (Mission-shortest distance) to DEC (McAllen) to :

04/11/12 work on RMA Annual Report to home(Mission shortest 330907 105,980 106,000 20 $11.10

distance

From home to Dennis Burleson(McAllen) drop off draft

04/12/12 |Annual Report to DEC (McAllen) work on Es» Annual Report| 330907 | 106,101 106,122 21 $11.66
to home (Mission-shortest distance)

From HCRMA Office to Forrest Runnesl ﬂm@mvzﬁmu, Alonzo
Cantu En>:,m3. David Guerra (McAllen) and Dennis
Burleson (Mission) drop off board packets to home (Mission-

shortest distance)

04/13/12 330907 | 106,160 106,190 | 30 $16.65

From HCRMA Office to Joe Olivarez (Weslaco), Michael Cano

04/16/12 |(Pharr), Rick Perez (La Joya) and Judge's Office (Edinburg) 330907 | 106,236 | 106,300 64 $35.52
deliver board packet and back to HCRMA Ofc .

TOTAL|l $127.67

Depart: Trip #1 Return: Trip #1 Depart: Trip #1 Return: Trip #1
Date Time . Date Time Date Time Date | Time

1 nmmﬁ,_ﬂx THAT THIS mﬂﬁ.mgmza THE >Zoc2%m CLAIMED AND THE ATTACHMENTS ARE TRUE, oow_.%mn'm. AND no@\wmn.mwmm TO THE wmw‘_..bm_ gogrmcmm BELIEF.

LI
ATITE D) o «A\K Qd ZJijipC U e
v»._.m i mEzﬁczm OF TRAVELER . —DATE ']~ "~ APPROVEDRY DEPARTMENT HEAD Rev. 07/01/2008
v

A



Hidalgo County Regional Mobility Authority
Travel Expense Report

Note: Form must _wm typed

Period
NAME: Flor E. Koll ID#: 1239 Beginning: 04/17/12 Page 2/3
Period Ending 4./27/12
ODOMETER _Im—.—.-nﬂ..z.ul
F : ROJE : [~ Wleage | HOTEL TAX/ :
DATE TRAVEL DESCRIPTION CODE Before : After cents Expense | HOTEL | — orypp DIEM - TOTAL
" . |From HCRMA office to SAS to pick up vendor checks and back )
04/18/12 |t HCRMA office LSpelon e 330907 | 106,434 | 106,440 6 $3.33
From HCRMA Office to City of Alamo for RMA Board meeting . ’
04/18/12 to home Ds_mm_o: shortest a_mﬁm:n& 330907 106,440 106,466 26 : $14.43
F HCRMA qu to McAllen C tion Center for RMA , ; .
04/24/12 | o o o1 sPLVETITan Lenker i 330907 | 106870 | 106,894 24 $13.32

Workshop to home mg_mm,_oz.mroﬁmmﬁ distance)

From HCRMA Office to Michael Cano Qurm_i. Alonzo Cantu :
04/25/12 (McAllen), Rick Perez (La Joya) to deliver RMA Planning 330907 106,943 106,975 32 _ $17.76
Committee packets to home mz_mﬂo: shortest distance)

T,

From HCRMA Office to LRGVDC to drop off work cell phone to
SAS (Weslaco) pick up vendor check to McAllen Public

04/26/12 Library for planning committee meeting to home (Mission- #80907 Wl Tz, 05 a8 $15.54
shortest distance)
From HCRMA Office to LRGVDC to pick up new work cell :
Fyar/1z phone and back to HCRMA office. 330907 s o = _ $3.33
, .H. OTALl $81.03
ﬁ Depart : Trip #1 Return: Trip #1 Depart : Trip #1 Return: Trip#1 | - ;
Date . ; _

Time Date Time Date’ Time Date Time

" o

I CERTIFY THAT THIS STATEMENT, THE AMOUNTS CLAIMED AND THE ATTACHMENTS ARE TRUE, n.o\au%nq.ﬁzc noZvrmq\.m.H‘O‘q.:m mmmm‘mm MY Nzosa@mwwum BELIEF.

501 ]2 WU,\(?JJ X QU Sl ¢ N

DATE SIGNATURE OF TRAVELER DATE' _APPROVED'BY DEPARTMENT HEAD Rev. 07/01/2008

V{ Jj




Hidalgo County Regional Mobility Authority
Travel Expense Report

Period

- NAME: Flor E. Koll ID#: 1239  Beginning: 04/27/1 Page 3/3
Period Ending  04./29/12
. ODOMETER . [PIREINE |
ROJECT | - - [ Wieage” | HOTELTAX/ | .
DATE . TRAVEL DESCRIPTION . CODE Before After cents Expense | HOTEL | e DIEM TOTAL
From HCRMA office to Forrest Runnels (Edinburg), Alonzo .
4/27/12 Cantu (McAllen), Michael Cano ?smqa. and Dennis Burleson 330907 107,097 107,140 43 | $23.87

(Mission) drop off RMA board meeting vmnwmn to home
Qs,_mm_o: shortest distance)

From home (Mission-shortest distance) City of §n>=m= meet

with Benefits Coordinator to Joe Olivarez (Weslaco) drop off 330907 107199 107226 27 .
04/20/12 board packet to HCRMA Office . ’ ’ , $14.99

From HCRMA 94_8 to Rick Perez (La Joya) um_EQ. RMA

04/29/12 |board meeting vmnwmﬂ to home Qs_mm_o: shortest distance) 330907 | 107,226 107,257 31 : $17.21
330907 _ 0 , $0.00
wwooou 0o $0.00
330907 0 = $0.00

330907 0 , . $0.00

TOTAL| $56.07

Depart: Trip #1 Return: Trip #1 Depart: Trip #1 Return: Trip #1
Date Time Date Time Date Time Date Time

I CERTIFY THAT THIS STATEMENT, THE \zsocz.ﬂm nrb;\:wc AND THE ATTACHMENTS ARE TRUE; nd%xmn% AND nog\w.m%m TO Hm\wmmg/om., MY mmzdémcmm BELIEF.

@h ‘N1 Qoo D/ U] N\ A ——

ATE / SIGNATURE OF TRAVELER : DATE : %_vzbﬁu.w&,cm;ﬁzmzq HEAD “Rev.07/01/2008

™
|
\,.




:-mm_mc County _ﬂmm_cum_ Mobility Authority

X

“,

Travel Expense Report o
Note: Form must be typed
: Period
NAME: Flor E. Koll ID#: 1239  Beginning: 03/19/12 Page 1
T Period .
Ending pMNN.N.NH»N.

ODOMETER ea

PROJECT MILES @ .55 HOTEL TAX/ :

DATE TRAVEL DESCRIPTION cope | Before | After L x| PR DIEM TOTAL
03/19/12 |From HCRMA Office to Harlingen Airport - Travel to DC 330907 | 104,704 | 104,730 SMKMW 2600 /| $53.25 $93. 6%
03/20/12 |From Hotel to I-69 Office 330907 2000 /| $71.00 Y| $91.00
03/21/12 |From Hotel to 1-69 Office 330907 0 4409 Y| - $5325 /| $97.34

Less Advance Travel 330907 -$295.00
330907
330907
330907
330907
—~
330907
330907
Sub-Totals
TOTAL}l $-ja.9¢
e - |-lele CR
P Depart: Trip #1 Return: Trip #1 Depart: Trip #1 Return: Trip #1 &: 3 bu =P, \ i
___Date Time Date Time Date Time Date Time aF
_3/19/12 9:00 AM 3/21/12] 5:55 PM
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OJofl | _ DIZ Ny /
DATE SIGNATURE OF TRAVELER DATE '({_—APPROVED w&u%.»z,_.zmzq HEAD Rev. 07/01/2008
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LODGING COMPUTATIONS

Flor E. Koll
IN-STATE OUT-OF-STATE ]
Reimbursable Reimbursable Lodging
Lodging Rate Rate
(not to exceed Actual Lodging (based on out-of state
Date of Lodging Actual Lodging Rate $85 per day) Date of Lodging Rate federal computations)
PAID
~ BY
HCRMA
TOTAL LODGING RATE TOTAL LODGING RATE .
(EXCL. TAXES) (EXCL. TAXES)
LODGING TAXES

IN-STATE MEALS PER DIEM

# OF
DATE QUARTERS
03/19/12 3
03/21/12 4
03/22/12 3
owmmwwﬁ 10 X $1775 = $177.50
QUARTERS " PER DIEM
L OUT-OF-STATE MEALS PER DIEM
# OF
DATE QUARTERS
TOTAL B
QUARTERS X 8 = §

R U :

QUARTERS PER DIEM

12 AM

12PM

$ = Allowable Rate to be computed by use of the

, ; # OF
DATE QUARTERS

“Out-of-State Meal and Lodging Rates for Current Fiscal Year.”

from the Texas Comptroller of Public Accounts.
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Home | Newsroom | Regions | Staff Directory | Careers | Forms | e-Tools | Qcmox_._):xm

GSA

emsracany

U.5 General Services Administration

Regulations > Travel, Transportation, & Relocation > Travel Management > Per Diem > Per Diem Rates > Perdiem Rates Look-Up

FY 2012 Per Diem Rates for District of Columbia s

Meals & Incidental Expenses Breakdow n (M&IE)

(October 2011 - September 2012) : _ FAQs
: . State Tax Exemption Forms
SEARCH BY CITY, STATE OR ZIP CODE Factors Influencing Lodging Rates
Enter your city Enter your ZIP Code . _u< 2012 Per Diem Highlights
: = - Fire Safe Hotels

OR Have a Per diem Question?

; Dow nloadable Per Diem Fil
District of Columbia | Per Diem Map > e e Rem s

Cities not appearing below may be located within a county for which rates are listed.

To determine what county a city is located in, visit the National Association of Counties (NACO) website (a_non-federal website).

g
Standard Rate Applies for all locations without 77 T V75 7 i 7 T 77 77 4 77 71 46 )Q
specified rates . A
v . f//
District of Columbia . Washington DC (also the ciies of 226 183 183 183 183 224) 224 224 224 169 169 226 .va

Alexandria, Falls Church and
Fairfax, and the counties of
Arlington and Fairfax, in Virginia;

and the counties of Montgomery
and Prince George's in Maryland)

E\S.umm.ooiuo;m_\o.mﬁmmoé\‘_ 00120 1/2
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City of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal
Payroll Manager

Date: May 16, 2012

Re: Payroll for Pilar Rodriguez
Please submit a check in the amountof $ 8,525.77 to the Finance Department. This
is to cover the following: payroll from 4/30/2012 through 5/13/2012

The following is a breakdown:

Salary 7,363.46
Overtime 0.00
Medicare 104.25
FICA 456.53
TMRS 384.37
TWC 0.00
Group Term Life Ins 4.00
Health Insurance Emp plus Fam 213.16
Workers Compensation 0.00
Total amount invoiced for: $ 8,525.77

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.
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City of McAllen

Memorandum

To: Flor E. Koll

From: Belia Villarreal
Payroll Manager

Date: May 30, 2012

Re: Payroll for Pilar Rodriguez
Please submit a check in the amountof $ 7,594.60 to the Finance Department. This
is to cover the following: payroll from 5/14/2012 through 5/27/2012

The following is a breakdown:

RA
RB
RC
RD
RE
RF
RG
RH
RI

Salary 6,538.46
Overtime 0.00
Medicare 92.29
FICA 405.38
TMRS 341.31
TWC 0.00
Group Term Life Ins 4.00
Health Insurance Emp plus Fam 213.16
Workers Compensation 0.00

Total amount invoiced for: $ 7,594.60

If you should have any questions, please feel free to contact me at 956-681-1041.

Thank you.
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STATEMENT

City of McAllen
P O BOX 220
MCALLEN TX 78505-0220

(956) 681-1400 Ext. 0000

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FLOR KOLL
510 S PLEASANTVIEW DRIVE

Date: 5/16/2012

Account: | 38883

Amount Paid:

WESLACO TX 78596 Deposits Received: $0.00
APlease return this portion with your payment®
Document No. Date Code Description Amount Balance
000002538 4/30/2012 SLS 000002538 $55.83 $55.83
000002905 5/15/2012 SLS 000002905 $55.83 $111.66
| Amount Due: | $111.66
PAYMENT DUE DATE IS THE FIRST OF EACH MONTH
LATE PAYMENT MAY RESULT IN ACCOUNT TO CANCELLATION
TIMELY PAYMENTS ARE EXPECTED
THANK YOU FOR YOUR PROMPT PAYMENT
Current 31-60Days 61 - 90 Days 91 and Over _ _ -
$111.66 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Codes: SLS = Sales/Invoices FIN = Finance Charges CR = Credit Memos
SCH = Scheduled Payments SVC = Service/ Repairs RTN = Returns
DR = Debit Memos WRN = Warranties PMT = Payments
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B B W Cortified Public Accountants @ Business and Tax Consultants

ID: 108066
Hidalgo County Regional Mobility Authority

Invoice: 95749
510 S. Pleasantview Dr. Date: 06/09/2012
Weslaco, TX 78596 Due Date: 06/16/2012
For professional service rendered as follows:
Monthiy bookkeeping for May, 2012. 850.00
Billed Time & Expenses $850.00
Invoice Total $850.00

Please include your Client ID with your payment. Thank you.

It has been said that the highest compliment you can pay any business is through client referrals. As our client, the trust you place
in us is emphasized when you call us with a client referral. We welcome your referrals and treat them with extra care knowing

they come directly from you. Be assured that all accounts are maintained in strict confidence. We look forward to serving your
referrals.

..providing support & solutions to problems

2300 WEST PIKE, SUITE 201 ¢ PO. BOX 8368 ¢ WESLACO, TX 78599-8368 * 956-968-2108 * FAX 956-968-9231
www.saslipcpa.com
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TUGGEY FERNANDEZ LLP
TFIWEAVER STRATEGIES LLC

SAN ANTONIC

3707 N.St. Mary'sSt.,Suite 200« San Anfonio, TX78212
Tel 210.538.9933« Fax 888.330.7890 s www.tuggeyllp.com

June 8, 2012
Mor. Dennis Burleson
Hidalgo County Regional Mobility Authority
510 S, Pleasantview Drive
Weslaco, Texas 78596
Re:  Legal Services

Dear Mr. Burleson:

On behalf of Tuggey Fernandez LLP, I want to thank you for your confidence in our firm to represent you
in the above referenced matter.

Enclosed you will find our invoices for legal services rendered and disbursements incurre;fl on your behalf
through May 31, 2012. Separate invoices for your general matters ($1,567.50) and project matters
($6,241.50) are attached.

If you have any questions regarding this invoice, please do not hesitate to contact me at (210) 538-9935 or
bfernandez@tuggeyllp.com.

Very truly yours,

Blakely L. Fmandez

HEnclosure
copy: File
ce:  Flor Koll via email fkolli@hcerma.org



DANNENBAUM ENGINEERING CORPORATION

1109 NOLANA LOOP, SUIE 208 MCALLEN, TEXAS 78504 (956) 682-3677

June 7, 2012

Dennis Burleson, Chairman
HCRMA

510 South Pleasantview Drive
Weslaco, Texas 78596

Re:  Hidalgo County Regional Mobility Authority (HCRMA) —
Invoice for Work Authorization No. 1 (4652-01/07/XV)

Dear Mr. Burleson,

Enclosed please find Invoice 465201/07/XV for Program Management Consultant
Services performed for the Hidalgo County Regional Mobility Authority
(HCRMA).

The billing cycle is from May 1, 2012 through May 30, 2012.

Total due this invoice is $147, 460.94.

If you have any questions, please feel free to contact me at (956) 682-3677 or
(832) 771-4904.

Sincerely, ‘-Q/' 2 /20[2
: 0 Sy ’@ i/
Louis H. Jones, Jr., P.E. A pﬂﬂ«dde ()
Program Manager ?
AMMEMN T,
Enclosure(s) Foa 7
ce:  Richard D. Seitz, P.E. ¥ se€e Azracuen N
Eric Davila, EIT

20

G:\1540\4652-01 HCRMA PMC Project\01_PMC_OVERALL\01_Admin\07_Invoices\01_DEC to Owner\d65201 inv 07\Ltr - Inv 07 {May).doc
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

PAYMENT SUMMARY
Dannenbaum Engineering - Program Management
$5,000,000 Maximum payable fee
Maximum fee minus approved WA $3,140,474.76
Invoice Date WA WA
Approved WA 12/12/2011 1/13/2012 2/14/2012 3/9/2012 4/9/2012 5/8/2012 6/7/2012 Total Billed Balance
Amount

WA#1 $909,960.63  $255,645.93 $226,404.86 $155,211.93 $145,740.60  $81,955.77 $45,001.54 $909,960.63 $0.00
WA#H2 $0.00
WA#H3 $57,750.00 $5,/75.00 $5,775.00 $51,975.00
WA#4 $891,814.61 $51,286.99  $147,460.94 $198,747.93  $693,066.68

51,859,525.24 Total Approved for Payment $147,460.94 $1,114,483.56 $745,041.68
Note: WA #2 for the La Joya Relief Route was not necessary and cancelled.

May 8, 2012 billing for WA#1 reduced by $5,459.01 to meet approved amount.

Prepared by:
P. Rodriguez
HCRMA
6/12/2012
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> L&@ Engineering

Ry Y Transportation Consultants

May 25, 2012

Mr. Pilar Rodriguez — Executive Director HCRMA ﬂ % % / 0 \5\% ‘

Attn: Mr. Louis Jones — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

510 South Pleasantview Drive

Weslaco, Texas 78596

RE: Work Authorization #1 on SH365/TCC Segment #1 - Invoice #11323133

Decar Mr. Jones, g/ Cg // )

Attached for your review and approval is our invoice for the services rendered during the month of May
2012 on the subject referenced project.

The following is attached:
e L & G'sInvoice #11323133

TASK %
COMPL
TASK #2 — Schematics (4 Lane Facility) L&G 15%

A 4-Lane Schematic proposing a divided section w/ a grassy median is being
developed. Perliminary work has been performed from McColl Rd. to just east of
SP115 (see attached exhibit). The remaining limits of the schematic are being re-
evaluated and are currently under design.

TASK #5 — Pavement Design (Entire Project Limits) L&G 20%

Request for Information (RFI) #1 related to acquiring the necessary information to
perform a Final Pavement Design Report was submitted to the HCRMA on 5/17/2012.
We have developed a preliminary pavement design based on a FPS run utilizing
reasonable assumptions derived from experience and the traffic data received from
TxDOT - TP&P(see attached) on 5/2/11. This TP&P traffic data was analyzed based
on the previous limits of FM 1016 to FM 3072.

TASK #8 — Route & Design Studies L&G 15%

Coordination with TxDOT, Hidalgo County, and the City of Mission has begun to
obtain information related to all roadways that cross the proposed SH365/TCC
alignment. Information related specifically to the proposed McColl Rd. underpass has
been received from Hidalgo County and adjustments to the schematic have been made
to accommodate the shift in alignment. Initial contact with HCDD#1 was initiated to
gather hydrologic information of all their existing facilities affected by this project to
include into the H&H Analysis.

2100 W. Expressway 83 » Mercedes. TX 78570 ¢ Office (956) 565-9813 » Fax (956) 565-9018
900 S. Stewart Rd., Ste. 9 « Mission, TX 78572 « Office (956) 585-1909 « Fax (956) 585-1927



Page 2

TASK #9 — Utility Adjustments L&G 10%

Preliminary information related to all existing utilities that appear to be in conflict with
the proposed SH365/TCC project alignment have been identified from an office survey
and documented in tabular form (see attached table). The limits of the utility
investigation are being modified to reflect the new project limits. The current tables
reflect the project limits from FM1016 to Sta: 905+00.00. Preliminary cost estimates
have been done and tabulated on the above referenced table as well. Further
investigations are underway to determine different options to adjust compensable
utilities.

FC161 - Drainage L&G 15%

A Hydrologic Map for the revised limits of the project is being developed and
coordinated with HCDD#1 to ensure that we are using similar watershed areas (see
attached) as HCDD #1. We continue to analyze the watershed areas to determine the
runoffs in order to size our cross drainage structures & outfall ditches and to make sure
the project maintains a positive outfall.

Should you have any questions regarding this submittal or would like clarification on any aspect of the
project, please do not hesitate to call me at (956) 583-7117.

Sincerely,

/ g, ; : //f p| 5.{_' . ’)’/)/ ?,4 3 ) : Al

Behrooz Badiozzamani; P.E;
Executive VP / Project Manager
L&G Engineering




L. &G Consulting Engineers Inc INVOICE#: 11323133
2100 W. Expressway 83 INVOICE DATE: 5/25/2012
Mercedes, TX 78570

(956)565-9813 Fax (956)565-9018

BILL TO: JOB:120301
Hidalgo County RMA SH385/TCC - Segment #1
510 S. Pleasantview Drive WA#1
Weslaco, TX 78596
PREVIOUS CURRENT TOTAL % BALANCE
DESCRIPTION CONTRACT APPLICATIONS COMPLETED COMPLETED COMPL TO FINISH
Engineering services for the month of May 2012.
lask 1 - Value Ing Partacipalion 20,521.20 0.00 0.0 20.521.20
Task 2 - 2 Schematics 310.479.89 46.571,98 46.571.98 15,0 263.907.91
Task 3 - Public Involement 15.209.14 0.00 0.0 15,209,14
lask 4 < 'ROM Coordination 21.998.73 0.00 0.0 21.998.73
lask 5 - Pavement Nesign 29.831.96 5.966.39 5.966.39 20.0 23.865.57
Task 6 - Special Courdination 64.970.12 0.00 0.0 64.970.12
Task 7 - Geo Laboratory/Sub 50,000 00 0.00 0.0 50.000.00
lask 8 - Roule & Design Studies 44.871.07 6.730.66 6.730.66 15.0 38.140.41
fask 9 - ULility Adjustment 175.523.69 17.552.37 17.562.37 10.0 157.971.32
Task 10- Field Survey 24.,297.10 0.00 0.0 24.297.10
IC 161 - Drainage 232.994.77 34.949,22 34.949.22 16.0 108.045.55
Nirecl [ xpenses 8.140.00 0.00 0.0 8.140.00
TOTALS® 998.837.67 0.00 111.770.62 111.770.62 11.2 867.067.05
ORIGINAL CONTRACT SUM s 998.837.67
CHANGE BY CHANGE ORDER 5 0.00
) /: CONTRACT SUM TO DATE 5 998,837.67
/ i Vs ' TOTAL COMPLETED TO DATE s 111.770.62
{ fﬁ{/’]f}{}y{/}yf/uq’ ) A LESS PREVIOUS INVOICES s 0.00
[ 7

PROJECT MANAGER' SIGN&\'!)JUﬁE CURRENT PAYMENT DUE $ 111.770.62
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Texas Department of Transportation

TEXAS DEPARTMENT OF TRANSPORTATION
FPS21-1.2 FLEXIBLE PAVEMENT SYSTEM Release10-12-2011

PAVEMENT DESIGN TYPE # 5 -- ACP ~ FLEX BASE + STAB SBGR OVER SLUBGRADE
PROB DIST. -21 COuUNTY-109 CONT. SECT. JOB HIGHWAY DATE PLGE

006 Pharr HILDAGO 3627 1 001 SH 365 11/8/2011 1

COMMENTS ABOUT THIS PROBLEM

Teras Trarepantatan rstiuto prrt Tume 11220415 43C8PM Pago 1 of 4



=

Texas Departinent of Transportation

TEXAS DEPARTMENT OF TRANSPORTATION
FPS21-12 FLEXIBLE PAVEMENT SYSTEM Reigase 10-12-2011

1016 (Conway,

‘Dicker}

Fdadyen € oy
BASIC DESIGN CRITERIA

LENGTH OF THE PRNALYSETS PFFIOL

CEAPS: 2

MINIMUM TLME PO FIRST OVERLAY (YEARS) 15,0
MINIMUM TIME BETWEEN OVERLAYS (YERRS: €.9
LDESIGH COMFIDEECE LEVEL ! $5.0%) Q’)
SERYITEABILITY THDEX OF THE INITIAL STRUCTURE Q’:s >
; SERVICEABILITY IIIDEX P2 3.4
SEPVICEABILITY INDEX 51 A A2 TVER : C:
TEMPEFATURE CCHST L‘s {E‘/\
ELASTIC MODULUS by COUNTY iks: 5T

TINE VALUE Or MCUR

PROGRAM CONTROLS AND CONSTRAINTS

HUMBER 2F 53U

MiX FRIDS AVAILABLE

A TN ALL 57.0
ACCUNMULATED JEXCLUDING T.EY 842 2ad
TRAFFIC DATA
i
ADT AT REGIIMING OF ANALYSIS PERIOD (VEHICLES/DAY! Litos
’
ADT AT END OF TWENTY YEARS (VEHICLES/DAY) 1970 4

Q
ONE-DIRECTION 20YEAR 13 ¥ip ESAL (millions) 18,791 /l
AVERAGE APPROACH SPEED TO THE OVERLAY ZONE (MPH) IUN

2
AHVERAGE SPEED THROUGH OVERLAY ZOME (OVERILAY DIRECTION, (MPH) 35.9 :
AVERAGE SPEED THROUGH OYERLAY ZOMNE (NON-OVERLARY DIRECTIOHN) PH) £G.0 {
PROFORTIOM OF ADT ARRIVING EACH HOUR OF CONSTRUCTIOM (PERCENT! 6.2 )

PERCENT TRUCKS IN ALT 18.3 \/

Traas Tramseo=ar -n cernra PaT e TTAJIITRLI0 RN Boga 2 o1 8



TEXAS DEPARTMENT OF TRANSPORTATION
FPS21-12 FLEXIBLE PAVEMENT SYSTEM Release 10-12-2011

PHOB F SN $ECT. J0RB HIGHWAY TTE PAGE
006 Pharr HILDAGO 3627 L 001 50 365 L/e/2001 2
INPUT DATA CONTINUED
CONSTRUCTION AND MAINTENANCE DATA
/
{IHCHES, .5/,
/

INCREMENTRL INZPEASE Il MAZNUTEN sf')’.?.'
-
DETOUR DESIGN FOR OVERLAYS
TRAFYIT MODEL USED DURTING OYERLAYINC 3
TOTAL NUMBER OF LANES OF THE FACILITY 1
HUMBER OF OPEM LAMNES 1l RESTRICTED ZONE {QVERLAY DIRECTION) i
HUMBER CF OQPEW ILLANES T RESTRICTED ZOMNE (ON-OVERLAY DIRECTION) 2
DISTANCE TRAFFIC IS SLOWED (OVERLAY DIRECTION) (MILES) J.50
DISTANCE TRAFFIC 1§ SLOWED (MNOW-CVERLAY DIRECTION) (MILES) 0.00
DETOUR DTSTANCE AROUND THE OYEPRLAY ZONE (MILES) 2.00

PAVING MATERIALS INFORMATION

HATERIALS COsT E FQgiHsOn MIH. MAEY .
LAYER CODE HAME PER. CY MORULL BATID DEFTH DEFTH
1 A ASPH CONC PWVMT 500000, .33 3.00 2200
2 B FLEXIBLE BASE 5000, 3.0 3.00
3 T STABILIZED SUEBGPR 6,60 35008, 2,28 12.00
4 D SUBGRADE {20C) 2.00 500(‘3.} SE R+ 20.70 #0,7¢ 30,00
s '
. e e e e e e % e e

Toras Tranzenatzn ro hle EotTa 9 At e 4328800 Baze 100 4
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TEXAS DEPARTMENT OF TRANSPORTATION
FPS21-12 FLEXIBLE PAVEMENT SYSTEM Releaze 10-12-2011

PANVEMENT DESION TYPE = 5 - ACP - FLEN BASIE - S1AB SBGR OVER SUBGRADIE

3627 1 001 S 365 11/8/2011 3
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SH 365/TCC
Appendix C

Major Utility Facilities

Crossing or

Utility Type Parallel? Describe potential conflict
AEP Electric Crossing & Possible conflict with
Parallel proposed pavement, culverts
. or ditches
AEP Transmission Transmission Crossing & Possible conflict with
Parallel proposed pavement
AT&T Telephone Crossing & Possible conflict with
Parallel proposed pavement
Mission Pipeline Gas Crossing & Possible conflict with
Parallel proposed pavement
Texas Gas Service Gas Crossing & Possible conflict with
Parallel proposed pavement
Enterprise Products Gas Crossing & Possible conflict with
Parallel proposed pavement
Sharyland Utilities Transmission Crossing & Possible conftlict with
Parallel proposed pavement
Sharyland Water Supply | Water Crossing & Possible conflict with
Corporation Parallel proposed pavement
City of McAllen Water & Sewer Crossing & Possible conflict with
Parallel proposed pavement
CapRock U/G Fiber Cable Crossing & Possible conflict with
Parallel proposed pavement
DCP Midstream Gas Crossing & Possible contlict with
Parallel proposed pavement
STEC Transmission Crossing & Possible conflict with
Parallel proposed pavement
SPL Gas Crossing & Possible conflict with
Parallel proposed pavement
Texas Eastern Gas Crossing & Possible conflict with
Parallel proposed pavement
City of Mission Water & Sewer Crossing & Possible contlict with
Parallel proposed pavement
MVEC Electric Crossing & Possible conflict with
Parallel proposed pavement
City of Pharr Water & Sewer Crossing & Possible contlict with
Parallel proposed pavement
City of McAllen U/G Fiber Cable Crossing & Possible conflict with
Parallel proposed pavement, culverts

or ditches




Hidalgo County Regional Mobility Authority

Travel Expense Report

Note: Form must be typed

Period
NAME: Pilar Rodriguez ID#: Beginning: 05/23/12 Page 1
rveriod
Ending  05/24/12
ODOMETER AIRL ea
PROJECT MILES @ .55 HOTEL TAX/
DATE TRAVEL DESCRIPTION CODE ||| Before [ After e i | BoTEL | Horsn Sl A
05/24/12 |From HCRMA Office (Weslaco) to Austin and back for Meeting| 5050, | 413161 | 61,9430 | $347.93 $8.00 $71.00 $426.93
with Phil Wilson
330907 $0.00
330907 $0.00
330907
330907
330907
330907
330907
330907
330907
Sub-Totals
TOTAL| $426.93
Depart: Trip #1 Return: Trip #1 Depart: Trip #1 Return: Trip #1
Date Time Date Time Date Time Date Time
5/23/12 10:30 AM 5/24/12] 2:00 AM

[ CERTIFY THAT TH

W A

Im THE)MDQ%’E&%\IMED AND THE ATTACHMENTS ARE TRUE, CORRECT AND COMPLETE TO THE BEST OF MY KNOWLEDGE BELIEF.
/

z
! ; DA;‘E

[

J d_
SIGNATURE OF TRAVELER

DATE

APPROVED BY DEPARTMENT HEAD

Rev. 07/01/2008




LODGING COMPUTATIONS

Pilar Rodriguez

IN-STATE OUT-OF-STATE
Reimbursable Reimbursable Lodging
Lodging Rate Rate
(not to exceed Actual Lodging (based on out-of state
Date of Lodging Actual Lodging Rate $85 per day) Date of Lodging Rate federal computations)
TOTAL LODGING RATE TOTAL LODGING RATE
(EXCL. TAXES) (EXCL. TAXES)
$ LODGING TAXES
[ IN-STATE MEALS PER DIEM # OF
DATE QUARTERS
# OF 12 AM
DATE QUARTERS
5/23/12 3
5/24/12 1
TOTAL v 6 PM 6AM
QUARTERS 4 X 1775 = $71.00
QUARTERS PER DIEM
OUT-OF-STATE MEALS PER DIEM
# OF
i QUARTERS —~
DATE 12 PM
$ = Allowable Rate to be computed by use of the
TOTAL ) “Qut-of-State Meal and Lodging Rates for Current Fiscal Year.”
QUARTERS X 3 = 3 from the Texas Comptroller of Public Accounts.

QUARTERS PER DIEM



77-941

! % ( \M
First Impressions B \)\ﬁ%
VALET f
(512) 263-8885 2/)&( /5

—_—

Loc: et
| lt-:cc))toa: blue N/

MAKE: éﬂ {///\ w /\ \

HG If:FOUND PLEASE CALL (512) 263-8885 \ S }2_3 ] 1




MASTRUCTURE. LTD.

o

INVOICE May 9, 2012

Regional Mobility Authority

Hidalgo County RMA

510 S. Pleasantview Drive

Weslaco, TX 78596

Attention: Dennis Burlesan, Chairman

Project Description: US 83 Expressway Connection (IBTC Schematic Update)

CONTRACT AMOUNT: $1,852,343.20

WORK AUTHORIZATION NO. 9 AMOUNT: $292,346.16 TYPE: LS

Invoice No.: U1545.109-04

Invoice Period: 09/04/11 through 04/30/12

WORK AUTHORIZATION NO. 1 AMOUNT: $292,346.16 TYPE: LS

FUNCTION AUTHORIZED PERCENT INVOICED PREVIOUSLY AMOUNT

CODE LIMIT COMPLETE TO DATE INVOICED  THIS INVOICE

PS&E ] R T

110 270,582.69 100.00% 270,582.869 216,132.31 54,450.38

164 11,630.87 100.00% 11,630.87 8,723.15 2,807.72

164-Nonlabor 10,132.60 100.00% 10,132.60 7,599.45 2,533.15
292,346.16 292,346.16  232,454.91 59,891.25

AMOUNT DUE THIS INVOICE: _$ 5989125

3535 Sage Road ¢ Houston, Texas 77056 ¢ 713.845.5401 « Fax 713.993.9301




| AﬁTH!JL‘iTI.IRE IH!

) O N meal O Teedey

| hereby cerlify that the attached Invoice Is true and comect, and-that all services indicated have been provided.

8 & B INFRASTRUCTURE, LTD.

/7) (,“ka . icqu

Phillip J. Pawelek, P. E.
Project Manageér

IN: ACCORDANCE WITH OUR CONTRACT,
PLEASE REMIT: $59,891,25
S & BINFRASTRUCTURE, LTD.

P. O. Box 201013

Housfon, Texas 77216-1013

Payment Due: June 8, 2012
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LOAN: 1286007585

AS OF: 6/08/12 *LOAN PAY
PRINCIPAL BALANCE: 12,797,620.98
CURRENT RATE: 3.5000%
INTEREST THRU: 7/01/12 72,402.98
ONE DAY'S INTEREST: 1,227.16

DATE PAYMENT DUE:
PRINCIPAL DUE:
INTEREST DUE:
ESCROW DUE:

LATE CHARGES DUE:

CURRENT PAYMENT DUE:

AMOUNT PAST DUE:

TOTAL AMOUNT DUE:

MEE.N T, *

INTEREST PAID YTD:
DATE OF LAST PAYMENT:
LAST PAYMENT AMOUNT:
AMOUNT PAST DUE:
7/01/12
75,944.04
72,402.98
0.00

211,560.18
5/03/12
148,347.02
©0.00

ADD ADDITIONAL LATE CHARGE OF: 850.00

IF NO PAYMENT RECEIVED BY

s 7 A1/12

"IMPORTANT NOTICE: From Mon-Fri, between the hours of_8am to 2:30pm, payments

and pay-off funds will be accepted at an¥
¥Qur account the same day as_ received. r
ime frames will not be applied

FNB Branch location and credited
ansactions_accepted
to your account until the_next business day an

s to
outside these

could result in_the assessment of additional interest, a late charge, and/or

derogatory credit bureau reporting.

* * PLEASE RETURN THIS PORTION WITH YOUR PAYMENT * *

LOAN PAYMENT N

DATE PAYMENT DUE: 7/01/12
LOAN NUMBER: 1286007585
REGULAR PAYMENT T/C: 25

0TI EE

PRINCIPAL DUE: 75,944 .04

INTEREST DUE: 72,402.98

ESCROW DUE: 0.00

LATE CHARGES DUE: 0.00
CURRENT PAYMENT DUE: 148,347.02
AMOUNT PAST DUE: 0.00

TOTAL AMOUNT DUE: 148,347.02

ADDITIONAL PRINCIPAL:
ADDITIONAL PAYMENT:
AMOUNT ENCLOSED:

(956) 380-8500

FIRST NATIONAL BANK

PO BOX 810 )
EDINBURG TEXAS 78540-0810
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF APRIL 2012

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of financial report for the month of April 2012.

3. Policy Implication: Board Policy, Local Government Code

4, Budgeted: ___Yes X No _ N/A

Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the Month of April 2012
as presented.

6. Program Manager's Recommendation: ___Approved __ Disapproved X _None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved X _None
8. Board Attorney’'s Recommendation: ___Approved __ Disapproved X _None

9. Executive Director's Recommendation: _X Approved __ Disapproved __ None



4 1005, ALLEN S SCaMITT LLP

Certified Public Accountants ¢ Business and Tax Consultants

ACCOUNTANT’'S COMPILATION REPORT

To the Board of Directors
Hidalgo County Regional Mobility Authority
Weslaco, TX

We have compiled the accompanying Statement of Net Assets of Hidalgo County Regional Mobility Authority (a
governmental authority) and the related Statement of Activities (accrual basis) and the Statement of Revenues,
Expenditures and Changes in Fund Balances (modified accrual basis) as of and for the four months ended April
30, 2012. We have not audited or reviewed the accompanying financial statements and, accordingly, do not
express an opinion or provide any assurance about whether the financial statements are in accordance with
accounting principles generally accepted in the United States of America.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation
is to assist management in presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be made to the financial
statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements,
they might influence the user's conclusions about the Authority’s financial position, results of operations, and cash
flows. Accordingly, these financial statements are not designed for those who are not informed about such
matters.

Also, management has not presented the statement of cash flows, management's discussion and analysis
information or the budgetary comparison supplementary information that the Governmental Accounting Standards
Board has determined is required to supplement, although not required to be a part of, the basic financial
statements.

We are not independent with respect to Hidalgo County Regional Mobility Authority.

o . i oboweitt  LLV
Salivan, @alan—t Sehved,

Salinas, Allen & Schmitt, L.L.P.
May 10, 2012

...providing support and solutions to problems

2300 West Pike, Suite 201 - P.O. Box 8368 - Weslaco, TX 78599-8368 + 956-968-2108 » FAX 956-968-9231
www.sasllpcpa.com




HIDALGO CO. REGIONAL MOBILITY AUTHORITY

Cash - Unrestricted

Cash - Restricted

Office Equipment, net

Accounts Receivable - VR Fees

Debt Issuance Cost

Capital Assets Not Being Depreciated

TOTAL ASSETS

LIABILITIES
Due to LRGVDC
Accrued Interest

Note Payable - Hidalgo County
Note Payable - First National Bank

Total Liabilities
NET ASSETS

STATEMENT OF NET ASSETS
APRIL 30, 2012

ASSETS

LIABILITIES AND NET ASSETS

Investment in Capital Assets, Net of Related Debt

Restricted for:
Debt Service
Loop Project
Unrestricted
Total Net Assets

TOTAL LIABILITIES AND NET ASSETS

See accountant's compilation report.
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256,561.18
6,498,656.19
2,468.64
452,350.00
131,168.12
26,450,846.27

33,792,040.40

1,027.86
86,155.78

200,000.00
12,797,620.98

13,084,804.62

13,786,852.05

152,763.00
6,688,792.07
78,828.66

20,707,235.78

33,792,040.40




HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF ACTIVITIES
FOUR MONTHS ENDED APRIL 30, 2012

Function/Program
Administration Capital Projects Total Combined
EXPENSES:
Loop Project:
MPO Wages & Benefits $ 12675 $ - $ 126.75
Meals & Entertainment 4.10 - 4.10
Travel 48.57 - 48.57
Printing & Publications 0.53 - 0.53
Accounting Fees 74.50 - 74.50
Legal & Professional 212.61 - 212.61
Office Supplies 6.65 - 6.65
Telephone 3.58 - 3.58
Total Expenses 477.29 - 477.29
PROGRAM REVENUES:
Operating Grants:
Local Contributions - 55,697.20 55,697.20
Vehicle Registration Fees - 2,022,800.00 2,022,800.00
CHANGE IN NET ASSETS (477.29) 2,078,497.20 2,078,019.91
Net Assets, January 1, 2012 40,605.30 18,596,524.69 18,637,129.99
NET ASSETS, APRIL 30, 2012 S 4012801 $ 2067502189 8§  20.715.149.90

See accountant's compilation report.
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES
(MODIFIED ACCRUAL)

AS OF APRIL 30, 2012

Capital Projects

General Loop Project Vehicle Debt Service  Total Combined
Operating Fund Fund Registration Fund
Fund
REVENUES:
Local Contributions $ 000 $ 5569720 § 000 § 000 $ 55697.20
Vehicle Registration Fees 0.00 0.00 2,022,800.00 0.00 2.022,800.00
Total Revenues 0.00 55,697.20 2,022,800.00 0.00 2,078,497.20
EXPENDITURES:
Administrative 18,608.50 15,385.00 0.00 0.00 33,993.50
Accounting Fees 7,450.00 0.00 0.00 0.00 7,450.00
Consulting & Engineering 0.00 521,624.67 0.00 0.00 521,624.67
Interest Expense 0.00 5,666.68 0.00 151,493.81 157,160.49
Legal & Professional 21,261.00 96,480.01 0.00 0.00 117,741.01
Meals & Entertainment 410.21 0.00 0.00 0.00 410.21
Total Expenditures 47,729.71 639,156.36 0.00 151,493.81 838,379.88
NET REVENUES (47.729.71) (583,459.16) 2,022,800.00 (151,493.81) 1,240,117.32
OTHER FINANCING SOURCES
(USES)
Transfers In (Out) 0.00 0.00 (593,388.08) 593,388.08 0.00
Total Other Financing
Sources (Uses) 0.00 0.00 (593,388.08) 593,388.08 0.00

NET CHANGE IN FUND BALANCE § (47.72071) § (58345016) $142041192 § 44189427 §$124071732

See accountant's compilation report.
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY

STATEMENT OF REVENUES, EXPENDITURES, AND
CHANGES IN FUND BALANCES

FOR THE ONE MONTH ENDED APRIL 30, 2012

Capital Projects

General Loop Project Vehicle Debt Service Total
Operating Fund Fund Registration Fund Combined
Fund
REVENUES:
Vehicle Registration Fees $ 0.00 $ 0.00 $1,000.860.00 $ 0.00 $1,000,860.00
Total Revenues 0.00 0.00 1,000,860.00 0.00 1,000,860.00
EXPENDITURES:
Administrative 9,301.74 0.00 0.00 0.00 9,301.74
Accounting Fees 3,562.50 0.00 0.00 0.00 3,662.50
Consulting & Engineering 0.00 81,955.77 0.00 0.00 81,955.77
Interest Expense 0.00 1,416.67 0.00 44,635.94 46,052.61
Legal & Professional 6,013.50 13,673.61 0.00 0.00 19,687.11
Meals & Entertainment 410.21 0.00 0.00 0.00 410.21
Total Expenditures 19,287.95 97.046.05 0.00 44,635.94 160,969.94
NET REVENUES (19,287.95) (97,046.05)  1,000,860.00 (44,635.94) 839,890.06
OTHER FINANCING SOURCES
(USES)
Transfers In (Out) 0.00 0.00 (148.347.02) 148,347.02 0.00
Total Other Financing
Sources (Uses) 0.00 0.00 (148,347.02) 148,347.02 0.00
NET CHANGE IN FUND BALANCE (19,287.95) (97.046.05) 852,512.98 103,711.08 839,890.06
BEGINNING FUND BALANCE 0.00 0.00 0.00 0.00 0.00
ENDING FUND BALANCE $ (19.28795) $ (97.046.05) $ 85251298 $ 103.711.08 §$ 839.890.06

See accountant's compilation report
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF LEASE AGREEMENT WITH CITY OF PHARR FOR

TEMPORARY ADMINISTRATIVE OFFICES

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of lease agreement with the City of Pharr to provide temporary

administrative offices at City Hall, which is located at 118 South Cage Boulevard, Pharr.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: ___ Yes X No _ _N/A
Funding Source: General Fund
Proposed Monthly Lease Amount $1,000.00

Office Area 631 square feet
Public Meeting Area 1,411 square feet

5. Staff Recommendation: Motion to approve Lease Agreement with the City of Pharr for

Administrative Offices at a rate of $1,000.00 per month.

6. Program Manager's Recommendation: ___Approved __ Disapproved X _None
7. Planning Committee’'s Recommendation: ___Approved __ Disapproved X _None
8. Board Attorney’'s Recommendation: _X Approved _  Disapproved __None

9. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Lease Agreement with the City of Pharr for Temporary Administrative Offices

Attached is a lease agreement with the City of Pharr for temporary administrative offices located at 118
South Cage Boulevard.

On August 22, 2011, the Board of Directors approved a lease agreement with the Pharr Economic
Development Corporation Il for lease of a building located at 100 South Austin Street in Pharr.
Subsequent review of the site by staff found that the facility lacked the necessary technology
infrastructure to facilitate HCRMA operations. Additionally, access to a fiber optic network, which would
become necessary for future operations, was unavailable.

Staff has met with the Pharr City Manager to discuss other sites that may meet HCRMA needs and
that may be available for use. The City Manager has proposed three sites as a long term solutions for
the HCRMA. The first site is located adjacent to the Pharr Event Center, the second is the Pharr
Chamber of Commerce Building and the other site is located at 5419 North Cage Boulevard. The City
of Pharr is currently is in negotiations for acquisition of 5419 North Cage.

In the interim, the City of Pharr is proposing temporary use of offices located at 118 South Cage
Boulevard (City Hall). The lease area consists of 631 square feet of office space (3 offices) and 1,411
square feet of public meeting (City Commission Chamber) area. The lease price includes all utilities,
facility maintenance and janitorial services. The term would be month to month at a rate of $1,000 per
month ($0.49 per square foot).

Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this
item as proposed.

Based on review by this office, approval of the lease agreement with the City of Pharr in the amount of
$1,000 per month is recommended.

If you should have any questions or require additional information, please advise.



LEASE AGREEMENT

STATE OF TEXAS 8
COUNTY OF HIDALGO g

THIS LEASE is made and effective this 8" day of June 2012, by and between The City
of Pharr hereinafter called “LESSOR” and Hidalgo County Regional Mobility Authority
hereinafter called “LESSEE.”

WITNESSETH

In consideration of this writing and the terms and provisions herein contained, the parties

hereto agree among themselves as follows:

1. LESSOR does hereby lease unto LESSEE and LESSEE does hereby take from
LESSOR the premises located at and described as follows:

Pharr City Hall
118 South Cage Boulevard
Pharr, TX 78577

Office space- approximately 631 SF (Suites 402, 403 & 404)
Board room — approximately 1,411 SF (City Commission Chambers)

Hereinafter referred to as the “Leased Premises”.

2. Should the LESSEE at any time fail to pay said rent within ten (10) days after the
time herein stipulated, or if default be made in any other provision, that LESSOR
may, at its option and upon thirty (30) days’ written notice to LESSEE, terminate the
lease agreement.

LESSOR may enter premises at any reasonable hour for the purpose of examining the
same or making such repairs or alterations as LESSOR may see fit.



.
LEASE AND TERMS

1.01 Term. The term of this Lease shall be for a period beginning on the 8th day of
June 2012 and continuing on a month to month basis during which time the rent shall be a
total of one thousand dollars ($1,000.00) per month for office space and for public meeting
space. Rent is due each month on or before 15% day of the month.

1.02 Rent Due Date. Should the LESSEE at any time fail to pay Rent within ten (10) days
from the due date as described in Section 1.01, or if default be made in any other provision, the
LESSOR may, at its option and upon thirty (30) days’ written notice, terminate this Lease
Agreement. Further, the LESSOR and LESSEE have the option to terminate this lease at any time
by providing thirty (30) days’ notice.

1.03 Subleasing. The Leased Premises shall not be sublet by LESSEE to any person or
entity without written approval of LESSOR, such approval not to be unreasonably withheld.

1.04 Notice. Any and all notice required under this Lease shall be sent Certified Mail to
the LESSOR or the LESSEE, as shown below:

AS TO LESSOR: AS TO LESSEE:

City of Pharr Hidalgo County Regional Mobility Authority
Fred Sandoval, City Manager Pilar Rodriguez, Executive Director

118 South Cage 118 South Cage

Pharr, Texas 78577 Pharr, Texas 78577

1.06 The cost of all water, gas, electricity other utilities and janitorial services is included
in the rental rate described in section 1.01. The rental rate noted in Section 1.01 for public meeting
space includes any consumables normally utilized in conducting public meetings.

1.07 Use. LESSEE shall not use said premises for any purpose other than for an office and
public meetings, and LESSEE agrees to comply with the laws, statutes and ordinances of the City
and State where located.

1.08 Early Termination. LESSOR and LESSEE reserve the right to terminate this Lease
after providing thirty (30) days’ notice to cancel same.



1.
PREMISES

2.01  Acceptance of Leased Premises. LESSEE acknowledges that it has fully inspected
the Leased Premises and accepts the Leased Premises in its condition as of the execution of this
Lease as suitable for the purposes for which it is leased. LESSEE acknowledges that, except as
stated in the following sentence or as otherwise set forth in this Lease, neither LESSOR nor any
agent of LESSOR has made any representations as to the condition of the Leased Premises or the
suitability of the Leased Premises for LESSEE’s intended use. LESSOR represents that on the
commencement Date, the plumbing, electrical system and exterior doors, and any fire protection
sprinkler system, heating system, air conditioning equipment, elevator, roof repairs and repairs
existing on the date of this Lease, are or will be in good operating condition.

2.02 Condition upon Termination. Upon the termination of this Lease, LESSEE shall
surrender the Leased Premises to LESSOR, in the same condition as received except for ordinary
wear and tear.

2.03  Alterations or repairs desired by LESSEE to interior of said Leased Premises are to
be made at LESSEE’s expense and with permission of the LESSOR, such permission not to be
unreasonably withheld. It is agreed that any signs, trade, fixtures, office furniture, fixtures and
equipment installed by LESSEE, may be removed by LESSEE at the termination of this Lease .
However, if damage occurs to the Leased Premises in removing any such sign, trade fixtures, office
furniture, fixtures and equipment, LESSEE will be responsible for the cost of repairing such damage.

If, at the LESSOR’s reasonable discretion, it is determined that the removal of an item will cause
severe damage to the Leased Premises, the item will not be removed.

2.04  Should LESSOR agree to terms for the sale of the Leased Premises, LESSEE should
vacate the premises upon thirty (30) days with written notice.

1.
DAMAGE TO LEASED PREMISES

3.01 Notice. If this Leased Premises should be damaged or destroyed by fire, tornado or
other casualty, LESSEE agrees to notify LESSOR by written notice of such damage within ten (10)
days of the damage occurring.

3.02 Partial Damage. If the Leased Premises should be damaged by fire, tornado or other
casualty but not to such an extent that rebuilding or repairs cannot reasonably be completed within
sixty (60) days from the date of receipt of written notice of the damage, this Lease shall not



terminate, but LESSOR shall, at its sole cost and risk, proceed forthwith and use reasonable
diligence to rebuild or repair the Leased Premises to substantially the condition of the Leased
Premises prior to such damage. If the Leased Premises is unusable by the LESSOR during the
period of repair, the Rent shall be adjusted equitably.

3.03 Substantial or Total Destruction. If the Leased Premises is substantially or totally
destroyed by fire, tornado or other casualty, or so damaged that rebuilding or repairs cannot
reasonably be completed within sixty (60) days from the date LESSOR receives written notification
by LESSEE of the happening of the damage, this Lease shall terminate at the option of LESSOR and
rent shall be abated for the unexpired portion of this Lease, effective from the date of receipt by
LESSOR of such written notification. If this Lease is not terminated, the Leased Premises building
and the improvements shall be rebuilt or repaired and rent abated to the extent provided under
Section 3.02.

V.
DEFAULT AND REMEDIES

5.01 Defaultby LESSEE. The following events shall be deemed to be events of default
under this Lease:

@) Failure of LESSEE to pay any installment of the rent or other sum payable to
LESSOR hereunder on the date that same is due and such failure shall
continue for a period of ten (10) days from such due date;

(b) Failure of LESSEE to comply with any term, condition or covenant of this
Lease, other than the payment of rent or other sum of money, and the
continued failure to cure such deficiency within thirty (30) days after written
notice thereof;

(c) LESSEE or any guarantor of LESSEE’s obligations hereunder shall generally
not pay its debts as they become due or shall admit in writing its inability to
pay its debts, or shall make a general assignment for the benefit of creditors;

(d) LESSEE or any guarantor of LESSEE’s obligations hereunder shall
commence any case, proceeding or other action seeking recognition
arrangement, adjustment, liquidation, dissolution or composition of it or its
debts under any law relating to bankruptcy, insolvency, reorganization or
relief of debtors, or seeking appointment of a receiver, trustee, custodian or
other similar official for it or for insolvency, reorganization or relief of
debtors, or seeking appointment of a receiver, trustee, custodian or other



(€)

()

(9)

similar official for it or for all or any substantial part of its property;

Any case, proceeding or other action against LESSEE or any guarantor of
LESSEE’s obligation hereunder shall be commenced seeking to have an
order for relief entered against it as debtor, or seeking reorganization,
arrangement, adjustment, liquidation, dissolution or composition of it or its
debts under any Law relating to bankruptcy, insolvency, reorganization or
relief of debtors, or seeking appointment of receiver, trustee, custodian or
other similar official for it or far all or any substantial part of its property, and
LESSEE (i) fails to obtain a dismissal of such case, proceeding, or other
action within sixty (60) days of its commencement or (ii) is the subject of an
Order of Relief which is not fully stayed within seven business days after the
entry thereof, or

Abandonment by LESSEE of any substantial portion of the Leased Premises
or cessation of the use of the Leased Premises for the purpose leased; and/or

LESSEE allows a mechanic’s lien to be placed on the Leased Premises;

5.02 Remedies. Upon the occurrence of any of the events of default listed in Section V,
LESSOR shall, as its exclusive remedies, have the option to pursue any one or more of the following
remedies without any notice or demand whatsoever:

()

(k)

Terminate this Lease, in which event LESSEE shall immediately surrender
the Leased Premises to LESSOR. If LESSEE fails to so surrender such
Leased Premises, LESSOR may, without prejudice to any other remedy
which it may have for possession of the Leased Premises or arrearage in Rent,
enter upon and take possession of the Leased Premises and expel or remove
LESSEE and any other person who may be occupying such premises or any
part thereof, by force if necessary.

End LESSEE’s right of occupancy by giving thirty (30) days’ written notice
to vacate.

5.03 DEFAULT BY LESSOR. LESSEE shall give written notice of any failure by
LESSOR to perform any of its obligations under this Lease to LESSOR. LESSOR shall not be in
default under this Lease unless LESSOR fails to cure such non-performances within thirty (30) days
after receipt of LESSEE’s notice. However, if such non-performance reasonably requires more than
thirty (30) days to cure, LESSOR shall not be in default if such cure is commenced within such thirty
(30) day period and thereafter diligently pursued to completion.



5.04 Waiver. LESSOR’s or LESSEE’s waiving breach of this Lease by the other party
does not constitute a waiver of any other breach.

V.
INSURANCE

7.01 Casualty Insurance. During the Lease Term, LESSEE shall maintain insurance
covering loss of or damage to the Leased Premises, in the amount of at least $500,000.00 per
occurrence. Such policies shall provide protection against all perils included within the classification
of the extended coverage and any other perils which LESSEE and LESSOR deem necessary.
LESSEE shall also obtain insurance coverage for LESSEE’s inventory, fixtures, equipment or
building improvements installed by LESSEE in or on the Leased Premises. LESSEE shall not do or
permit to be done anything which invalidates any such insurance policies. Any casualty insurance
which may be carried by LESSOR or LESSEE shall be for the sole benefit of the party carrying such
insurance and under its sole control.

7.02 Liability Insurance. During the Lease Term, LESSEE shall maintain a policy of
comprehensive public liability insurance, at LESSEE’s expense, insuring LESSOR against liability
arising out of the ownership, use, occupancy or maintenance of the Leased Premises, in the amount
of $1,000,000.00. Such policy shall contain a provision which prohibits cancellation or modification
of the policy except upon thirty (30) days prior written notice to LESSOR, LESSEE may discharge
its obligations under this Section by naming LESSOR as an additional insured under a policy of
comprehensive liability insurance maintained by LESSER and containing the coverage and
provisions described in this Section. LESSEE shall deliver a copy of such policy or certificate (or a
renewal thereof) to LESSOR prior to the Commencement Date and prior to the expiration of any
such policy during the Lease Term. If LESSEE fails to maintain such policy, LESSOR may elect to
maintain such insurance at LESSEE’s expense. LESSEE shall, at LESSEE’s expense, maintain such
other liability insurance as LESSEE deems necessary to protect LESSEE. If the LESSEE’s insurance
lapses for any reason, LESSEE is solely liable for any damages and/or injuries resulting from the
ownership, use, occupancy or maintenance of property and the LESSEE shall indemnify and hold
harmless the LESSOR for any expenses including but limited damages, attorney’s fees, court costs
incurred by LESSOR as a result of LESSEE’s lack of liability insurance. LESSEE must furnish
LESSOR with certificate of all insurance required by this article.

7.03 Indemnity. LESSOR shall not be liable to LESSEE or to its employees, agents or
visitors, or to any other person whomsoever, for any injury to persons or damages to property on or
about the Leased Premises or the adjacent area owned by LESSOR caused solely by the negligence
or misconduct of LESSEE, its employees, licenses or concessionaires or any other person entering
the Leased Premises under express or implied invitation of LESSEE, its employees, licenses or
concessionaires or arising solely out of the use of the Leased Premises by LESSEE its employees,



licenses or concessionaires and the conduct of its business therein, or arising solely out of any breach
or default by LESSEE in the performance of its obligations hereunder. LESSEE hereby agrees to
indemnify LESSOR and hold it harmless from any loss, expense or claims arising out of such
damage or injury but only as permitted by law. LESSEE shall not be liable for any injury or damages
caused in whole or in part by the negligence or misconduct of LESSOR, or its employees or agents,
and LESSOR agrees to indemnify LESSEE and hold it harmless from any loss, expense or damage
arising out of such damage or injury, to the extent provided by law.

VI.
MISCELLANEOUS

8.01 Force Majeure. In the event performance by either Party hereto of any term,
condition or covenant in this Lease is delayed or prevented by any act of God, strike, lockout,
shortage of material or labor, restriction by any governmental authority, civil riot, flood, or any other
cause not within the control of such Party, the period for performance of such term, condition or
covenant shall be extended for a period equal to the period such Party is so delayed or hindered.

8.02 Interpretation. The captions of the Articles or Sections of this Lease are to assist the
Parties in reading this Lease and are not a part of the terms or provisions of this Lease. Whenever
required by the context of this Lease, the singular shall include the plural and the plural shall include
the singular. For convenience, each Party hereto is referred to in the neuter gender; but the
masculine, feminine and neuter genders shall each include the other. In any provisions relating to the
conduct, acts or omissions of a party, the term “LESSEE” or “LESSOR?”, as the case may be, shall
include such Party’s agents, employees, contractors, invites, successors or others using the Leased
Premises with such Party’s expressed or implied permission.

8.03 Waivers. All waivers must be in writing and signed by the waiving party. A Party’s
failure to enforce any provisions of this Lease or its acceptance of rent shall not be a waiver of any
other provisions of this Lease, and shall not prevent such party form enforcing that provision or any
other provisions of this Lease in the future.

8.04 Severability. A determination by a court of competent jurisdiction that any provision
of this Lease or any part hereof is illegal or unenforceable shall not cancel or invalidate the
remainder of such provision or this Lease, which shall remain in full force and effect.

8.05 Incorporation of Prior Agreements; Modifications. This Lease is the only
agreement between the Parties pertaining to the lease of the Leased Premises and no other
agreements are effective. All amendments to this Lease shall be in writing and signed by all Parties.
Any other attempted amendments shall be void.



8.06 Notice. All notices required or permitted under this Lease shall be in writing and
shall be personally delivered or shall be deemed to be delivered, whether actually received or not,
when deposited in the United States mail, postage pre-paid, registered or certified mail, return receipt
requested, addressed and delivered as specified in Section 1.03 Any Party hereto may change its
notice address upon written notice to the other parties.

8.07 Attorney’s Fees. If on account of any branch or default by any Party hereto in its
obligations to any other Party hereto, it shall become necessary for the non-defaulting Party to
employ an attorney to enforce or whether or defend any of its rights or remedies hereunder, the
defaulting party agrees to pay the non-defaulting party its reasonable attorney’s fees, whether or not
suit is instituted in connection therewith.

8.08 Survival. All obligations of any Party hereto not fulfilled at the expiration or the
earlier termination of this Lease, and all representations and warranties contained herein, shall
survive the termination of this Lease.

8.09 Binding Effect. This Lease shall insure to the benefit and be binding upon each of
the Parties hereto and their respective legal representatives, successors and assigns.

8.10 Law. Anydisputes arising under this Lease must be resolved in a State District Court
in Hidalgo County, Texas under the laws of the State of Texas.

8.11 Texas Department of Transportation. Pursuant to outstanding agreements between
the Hidalgo County Regional Mobility Authority and the Texas Department of Transportation, this
Agreement is subject to review by the Texas Department of Transportation.



IN WITNESS WHEREOF, the parties hereto have caused this Lease to be executed and delivered
on the date first above mentioned.

LESSOR:

Fred Sandoval
City Manager
City of Pharr

LESSEE:

Pilar Rodriguez
Executive Director
Hidalgo County Regional Mobility Authority

SWORN TO BEFORE ME THIS day of

(SEAL)

My Commission Expires:
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2E
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF INTERLOCAL AGREEMENT WITH THE CITY OF PHARR

FOR ADMINISTRATIVE SUPPORT SERVICES

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of interlocal agreement with the City of Pharr to provide

Administrative Support Services in coordination with the lease at 118 South Cage Boulevard.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: ___ Yes X No _ N/A
Funding Source: General Fund
Estimated Monthly Expense $550.00
5. Staff Recommendation: Motion to approve interlocal agreement with the City of Pharr to

provide Administrative Support Services at cost plus a 5% administrative fee.

6. Program Manager's Recommendation: ___ Approved _  Disapproved X _None
7. Planning Committee’s Recommendation: X Approved _ Disapproved __ None
8. Board Attorney’'s Recommendation: _X Approved _  Disapproved _ _ None

9. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Interlocal Agreement with the City of Pharr for Administrative Support
Services

Attached is a proposed interlocal agreement with the City of Pharr to provide Administrative Support
Services in coordination with the proposed lease at 118 South Cage Boulevard. The support services
are to provide purchasing and procurement services, information technology services, network system
maintenance, facility services and other services that may be necessary from time to time for the
HCRMA to accomplish its duties.

The City of Pharr has agreed to provide the noted services at cost (equipment, labor, installation, etc.)
plus a 5% administrative fee.

The term of the interlocal agreement coincides with the term for the lease of the temporary office space
with the City of Pharr.

Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this
item as proposed.

Based on review by this office, approval of the interlocal agreement is recommended with the City of
Pharr for Administrative Support Services at cost plus at 5% administrative fee.

As a comparison, these services are being provided by the Lower Rio Grande Valley Development
Council at the current office location of 510 South Pleasantview Drive, Weslaco, for cost plus a 30.84%
administrative fee.

If you should have any questions or require additional information, please advise.



INTERLOCAL AGREEMENT
ADMINISTRATIVE SERVICES

STATE OF TEXAS 8
COUNTY OF HIDALGO 8§

This Interlocal Agreement (the “Agreement”) made and entered into effective as of the 20th
of June, 2012, by and between the CITY OF PHARR, Texas, a home rule municipality (hereinafter
referred to as the “City” ) and the HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY (hereinafter referred to as “HCRMA”), a political subdivision of the State of Texas
operating pursuant to Chapter 370, Texas Transportation Code, both situated in Hidalgo County in
the Rio Grande Valley of Texas.

The initial addresses of the parties, which one party may change by giving written notice of
its changed address to the other party, are as follows:

HCRMA City of Pharr

Pilar Rodriguez Fred Sandoval

Executive Director City Manager

118 S. Cage Boulevard 118 S. Cage Boulevard

Pharr, Texas 78577 Pharr, Texas 78577
WITNESSETH:

WHEREAS, Chapter 791 of the Texas Government Code provides that any one or more
public agencies may contract with each other for the performance of governmental functions or
services in which the contracting parties are mutually interested; and

WHEREAS, Section 370.033 of the Texas Transportation Code provides that a regional
mobility authority may enter into contracts or agreements with another governmental entity; and

WHEREAS, the City and the HCRMA share the goal of improving mobility within the City
and throughout the region; and

WHEREAS, the City has agreed to lease the HCRMA office space at Pharr City Hall, 118 S.
Cage Blvd., Pharr, Texas 78577 (the “Office Site”) pursuant to that certain Lease by and between the
City and HCRMA (attached hereto as Exhibit A); and

WHEREAS, in the same location as the Office Site, the City maintains a full time staff to
provide certain administrative services, including purchasing and procurement services, information
technology services and network systems maintenance, facilities services, and other administrative
services agreed to by the parties from time to time; and

1



WHEREAS, the HCRMA desires to utilize the City’s staff to provide such services to
accomplish the duties established under Chapter 370, Texas Transportation Code, and

WHEREAS, the City is able to accommodate this request and is willing to cooperate with
HCRMA to effect these services for said purposes; and

WHEREAS, the City’s costs for administrative services include out-of-pocket, hard costs of
purchasing necessary equipment and supplies as well as hourly employee costs;

NOW, THEREFORE, the City and the HCRMA hereby agree to the terms and conditions of
this Agreement. This Agreement consists of the following sections:

TABLE OF CONTENTS

. DEFINITIONS . ..o

I DUTIES OF THE ClITY oot e e e e e e e
A. AdMINISTratiVe SEIVICES. ..ottt e e e e e,
B. AU o e

C. Public Information REQUESES..........ovvveiieiie e e e,
1R DUTIES OF HCRMA . .. ..ot e
A. Reimbursement for Administrative Services.............ccovcveune. ...
B. Timely Payment.........coooi oo e e e e
A. HCRMA Default ..o e

OO ~N~N~NNIN~NOo o oo bbb DbD E
QD
D

B. CityDefault ...
IV.  TERM AND TERMINATION. .. ..ot e e e e e
V. MISCELLANEQUS. ... ot e e e e e
A. OFher SEIVICES ... vttt e e e e e
B. Governmental ImmuNity ........ooeiiii e
C. FOICE MaJBUIE. .. ettt e e e e e e e e e e e e enes
D. ENtire AQreement. ... ..o.vve et e e e e
E. N o] 0] = o] L= I
F. 1] o ] 0 T o
G. Parties in INTEreSt. .. .....o et e e e e
H. Amendments and Modifications .............ccocoviii i
I SeVErabIItY ..ot s
J. Execution in Counterparts ..........oovvviiiiiiiieiieie e ee e
K. Texas Department of Transportation ................cooveveieninnnnns

All of the recitals and above described sections and documents are hereby incorporated into this
Agreement by this reference for all purposes.



IN WITNESS HEREOF, the City of Pharr and the Hidalgo County Regional Mobility
Authority have made and executed this Agreement in multiple copies, each of which is an original.

CITY OF PHARR

Leopoldo “Polo” Palacios, Mayor
Date:

Attest:

Hilda Pedraza, City Secretary

Approved as to form:

Michael Pruneda, City Attorney

HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY

Dennis Burleson, Chairman
Date:

Attest:

Ricardo Perez, Secretary/Treasurer

Approved as to form:

Dan Rios, Board Attorney - HCRMA



l. DEFINITIONS
As used in this Agreement, the following terms shall have the meanings set out below.
“Administrative Services” means services that support the HCRMA and allow for the
completion of its duties as defined in Chapter 370 of the Texas Transportation Code, to wit:
purchasing and procurement services, information technology services and network systems
maintenance, facilities services, and other administrative services agreed to by the parties
from time to time, but not including those services provided to the HCRMA under that
certain Interlocal Agreement for Administrative Services by and between the City of
McAllen and the Hidalgo County Regional Mobility Authority
“Agreement” means this Interlocal Agreement by and between the City and the HCRMA.
“City” means the City of Pharr, a home rule municipality.

“Governing Board” means the City Commission of the City of Pharr.

“HCRMA” means the Hidalgo County Regional Mobility Authority, a political subdivision
operating under Chapter 370, Texas Transportation Code.

“Lease” means that certain lease by and between the City and the HCRMA for the Office
Site.

“Office Site” means the office space leased by the HCRMA at Pharr City Hall, comprising of
631 square feet of office area, 1,411 square feet of public meeting area and related common
space and services, located at 118 S. Cage Blvd, Pharr, Texas 78577.

“Term” means the term of the Lease, which shall be the same as the term of this Agreement.

Il. DUTIESOF THECITY

A. Administrative Services

1. During the Term and as part of the normal course of business of the City, the
City shall provide certain administrative services to the HCRMA. The services shall include
purchasing and procurement services, information technology services and network systems
maintenance, facilities services, and other administrative services agreed to by the parties from time
to time. Services described herein shall be provided at the request of the HCRMA.

2. The City and the HCRMA will mutually agree to the standard of each
administrative service to be provided at the time of request. Expenses incurred by the City in
providing such administrative services shall be compensated in accordance with Section Il of this
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Agreement.

B. Audit

The City will allow the HCRMA access to any and all electronic files, books, documents,
papers and records for the purpose of making an audit of the services provided to the HCRMA by the
City.

C. Public Information Requests

At the request of the HCRMA, the City will process requests for information deemed public
under the Texas Public Information Act (Chapter 552, Texas Government Code) related to the
services defined in this Agreement in accordance to applicable laws and City and HCRMA policies.

I11. DUTIES OF HCRMA

A. Reimbursement for Administrative Services

The HCRMA will reimburse the City for administrative services based on actual cost plus a
five percent (5%) administrative fee. Actual cost shall include out-of-pocket expenses (as in the
purchase of software) undertaken by the City as well as hourly costs of City employees to accomplish
the administrative services. City employees shall bill their time to the HCRMA in quarter of an hour
increments.

B. Timely Payment.

The HCRMA shall reimburse the City on a monthly basis for services performed during the
Term of this Agreement. The City will invoice the HCRMA following the end of each month for
services performed during that prior month. Payments will be made in full by the HCRMA within
thirty (30) days after receipt of the invoice. Any questions or disputes about amounts invoiced will
be submitted to the City by the HCRMA within fifteen (15) days of the HCRMA'’s receipt of such
invoice. The HCRMA agrees to timely pay amounts not in dispute. The parties agree to use best
efforts to resolve amounts in dispute within 15 days of notice of such dispute.

IV. DEFAULT

A. HCRMA Default.

The HCRMA is in default of this Agreement if it fails to timely reimburse the City for
services provided.

1. The decision to exercise rights granted by this subsection shall be made by the
Governing Board of the City.



2. If payment has not been received by the City thirty (30) days after the date the
HCRMA received the invoice, the City shall deliver written notice of such breach to the HCRMA. If
the HCRMA does not cure that breach within thirty (30) days of receiving the written notice of
breach, the HCRMA is in default and the Governing Board shall deliver a written notice of default to
the HCRMA that specifies the following:

The nature of the default,
The date of the notice of breach,
The failure of the HCRMA to cure timely, and
d. The administrative services to the HCRMA are terminated on the
effective date stated in the notice if the termination is approved by the Governing Board.

oo

3. Upon default by the HCRMA, the City has the right, but is not obligated, to
terminate this Agreement and deny any further services to the HCRMA.. Such termination shall not
impact the term of the Lease.

4, The HCRMA is not in default for non-payment of amounts in dispute. If a
dispute over an invoiced amount is not resolved by the parties as described in Section I11(B) above,
the parties agree to jointly select an independent mediator to resolve the payment in question. The
parties agree to abide by the decision of the independent mediator. If the mediator determines a
payment is due, such payment must be made within thirty (30) days of such decision.

B. City Default.

The City is in default of this Agreement if it fails to perform the services requested by the HCRMA
or meet the service standards agreed to by the parties.

1. The HCRMA shall give the City prompt notice of any deficiency in service. If
the City fails to cure the deficiency within a reasonable time, the HCRMA may cancel its request and
seek services from another provider.

2. The HCRMA shall not owe the City any reimbursement for services not
provided.

3. If the City fails to perform administrative services or fails to perform to the
standards agreed to by the parties, the HCRMA may terminate this Agreement without impacting the
term of the Lease.

V. TERM AND TERMINATION

The term of this Agreement shall coincide with the term of the Lease, except that, in the
event of default, the non-defaulting party may terminate this Agreement without terminating the
Lease.



VI. MISCELLANEOUS

A. Other Services.

Nothing in this Agreement shall be deemed to create, by implication or otherwise, any duty or
responsibility of either party to undertake or not to undertake any other service, or to provide any
service, except as contemplated by this Agreement or in a separate written instrument executed by

both parties.

B. Governmental Immunity.

Nothing in this Agreement shall be deemed to waive, modify, or amend any legal defense
available at law or in equity to either of the parties nor to create any legal rights or claims on behalf
of any third party. Neither of the parties waives, modifies or alters to any extent whatsoever the
availability of the defense of governmental immunity under the laws of the State of Texas and of the
United States.

C. Force Majeure.

Force majeure includes, but is not limited to, acts of God, acts of the public enemy, war,
blockades, insurrection, riots, acts of terrorism, epidemics, landslides, lightning, earthquakes, fires,
storms, floods, washouts, tornadoes, hurricanes, arrests and restraints of government and people,
explosions, and any other inabilities of either party to carry out its obligations under this Agreement
and not within the control of the party claiming such inability, and which by the exercise of due
diligence and care such party could not have avoided.

In the event either party is rendered unable, wholly or in part, by force majeure, to carry out
any of its obligations under this Agreement, it is agreed that, upon such party’s giving notice and full
particulars of such force majeure in writing to the other party within five (5) business days after the
occurrence of the cause relied upon, then the obligations of the party giving such notice, to the extent
it is affected by force majeure and to the extent that due diligence is being used to resume
performance at the earliest practicable time, shall be suspended during the continuance of any
inability so caused as to the extent provided, but for no longer period. Such cause shall as far as
possible be remedied with all reasonable dispatch.

D. Entire Agreement

This Agreement, including the attached Lease, merges the prior negotiations and
understandings of the parties hereto and embodies the entire agreement of the parties, and there are
no other agreements, assurances, conditions, covenants (expressed or implied) or other terms,
whether written or verbal, antecedent or contemporaneous, with the execution hereof.

E. Applicable Laws.

This Agreement is subject to all laws of the State of Texas, the City Charter and Ordinances
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of the City, the laws of the federal government of the United States of America, and all rules and
regulations of any regulatory body or officer having relevant jurisdiction, including the Texas
Department of Transportation. VVenue for any litigation relating to this Agreement shall be Hidalgo
County, Texas.

F. Assignment.

Neither party shall have the right to assign the rights, obligations, responsibilities, or
privileges of this Agreement without the written consent of the other.

G. Parties in Interest.

This Contract shall not bestow any rights upon any third party, but rather shall bind and
benefit the City and HCRMA only.

H. Amendments and Modifications.

This Agreement may not be amended or modified except in writing and executed by both
parties to this Agreement and authorized by their respective governing bodies.

l. Severability.

If any provision of this Agreement shall be held invalid or unenforceable by any court of
competent jurisdiction, such holding shall not invalidate or render unenforceable any other provision
hereof, but rather this entire Agreement will be construed as if not containing the particular invalid or
unenforceable provision(s), and the rights and obligations of the parties shall be construed and
enforced in accordance therewith. The parties acknowledge that if any provision of this Agreement
is determined to be invalid or unenforceable, it is their desire and intention that such provision be
reformed and construed in such a matter that it will, to the maximum extent practicable, give effect
to the intent of this Agreement and be deemed validated and enforceable.

J. Execution in Counterparts.

This Agreement may be simultaneously executed in counterparts, each of which shall be an
original and all of which shall be considered fully executed as of the date first written above, when
both parties have executed an identical counterpart, notwithstanding that all signatures may not
appear on the same counterpart.

K. Texas Department of Transportation.

Pursuant to outstanding agreements between the HCRMA and the Texas Department of
Transportation, this Agreement is subject to review by the Texas Department of Transportation.



EXHIBIT A

LEASE AGREEMENT



EXHIBIT B

ADMINISTRATIVE SUPPORT PRICING

$180.00 monthly / Internet / Phone Connection

$20.00 monthly / each extension + their actual long distance expenses (billed to them directly from
phone company)

$5.00 monthly / Fax Line

$30.00 monthly / each email account per month ( With Outlook Sync / SPAM Protection / Email
Anti-Virus)

$75.00 monthly / Conference Bridge Access (Up to 20 callers at a time)
$75.00 monthly / Video Conference System Access (Up to 10 callers at a time)

$150.00 monthly / 200GB network storage / 75.00 each additional 100 GB storage (Backup Included
- Weekly)

$100.00 monthly for general I.T. support / server management

$20.00 monthly for hosting of website. (4GB Max) - REQUIRES utilization of city web contractor
for security purposes. (outside of this agreement)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROPOSAL TO HIRE TEMPORARY EMPLOYEES TO

IMPLEMENT FILE MANAGEMENT PLAN

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of proposal to hire temporary employees to implement the HCRMA

file management plan.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transporation Code, TXDOT Policy

4, Budgeted: __ Yes X No __ NA
Funding Source: General Fund

Proposal amount: 4 — Data Entry Clerks @ $10.96 per hour X 160 hours = $7,014.40

5. Staff Recommendation: Motion to approve proposal from One Stop Staffing for Data Entry

Clerks in the amount of $10.96 per hour and in an amount not to exeed $7,014.40.

6. Program Manager's Recommendation: ___Approved __ Disapproved X _None
7. Planning Committee’s Recommendation: X _Approved __ Disapproved ___None
8. Board Attorney’s Recommendation: _X Approved __ Disapproved __None

9. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Proposal to Hire Temporary Employees to Implement File Management Plan

As part of work authorization number 4, Dannenbaum Engineering has provided the HCRMA with a file
management plan for all existing and proposed documents. This includes correspondence,
transmittals, submittals, memos, plan sheets, specifications, contracts, proposals, etc. for the various
projects undertaken by the HCRMA over the past six years.

The intent of the file management system is to provide an automated system that allows for tracking
and retrieval of any documents created by or for the HCRMA. To date, the existing file management
system only compiles resolutions, executed professional services contracts and meeting minutes.
Other documents, such as project plans, are kept by our current Program Manager. Because these are
public documents, the HCRMA should be the custodian of such documents.

The attached proposal is to hire temporary data entry clerks to input documents into the file
management system. Dannenbaum has assembled the majority of historical HCRMA documents
electronically as part of work authorization number 1. It will be necessary to code these documents in
accordance with the file management plan.

Informal proposals were solicited from five (5) vendors, with three (3) providing responses. One Stop
Staffing out of Harlingen, Texas, provided the most competitive mark up at 37%. The base rate for the
data entry clerk is established by the HCRMA, which is recommended at $8.00 per hour. The base
rate, plus 37% mark up, equals $10.96 per hour. Staff is proposing to hire 4 clerks for a period of one
month each (160 hours each).

Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this
item as proposed.

Based on review by this office, approval of temporary services with One Stop Staffing is
recommended at the mark up rate of 37% for a total hourly rate of $10.96 and in an amount not to
exceed $7,014.40.

If you should have any questions or require additional information, please advise.



TEMPORARY SERVICES - PROPOSALS

Agency Name Contact Phone # MU Rate Rate Total
One Stop Staffing Teresa Fewell (956) 440-7250 37% $8.00 $10.96
1305 E. Washington Harlingen,

Texas 78550

Star Staffing Sherry Maddox (956) 783-1313 39% $8.00 $11.12
300 E. Expressway 83, Ste N.

Pharr, Texas 78577

Select Staff Monica Alvarez (956) 631-8367  38.39% $8.00 $11.07

2220 W. Trenton Road
Edinburg, Texas 78539

Austin Personnel Services Lisa (956) 318-1104
220 S. 12th St. Suite B

Edinburg, Texas 78549

Staff Force Emily {956) 624-7924

3525 W. Alberta Road
Edinburg, Texas 78539

No response from these agencies




One Stop Staffing

Mark Up Rate Agreement
Effective Date from: May 15, 2012
Effective Date to: Mayv 15, 2013
Client: Hidalgo County Regional Mobility Authority
Position: Clerical
Mark Up Rate: 37%

I agree to the above mark up rate for the position listed above. All invoices will be
due upon receipt. '

Company Name

Authorized Company Signature Date

Teresa Fewell 5-15-2012

One Stop Staffing Representative Date
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May 15,2012

Hidalgo County Regional Mobility Authority
510 S. Pleasantview Drive
Weslaco, Texas 78596

Attn: Flor Koll
Dear Flor:

I enjoyed visiting with you on the phone. As per our discussion, here is the
proposal which includes our pricing and services.

One Stop Staffing has been in business since 2006. We are a locally owned
company with two office locations: Harlingen and McAllen. We service the
entire Rio Grande Valley, Laredo, Corpus Christi, and Kingsville. Our dedicated
staff offers over 20 years of personnel/staffing experience. We are ready to assist
you with creative employment solutions, and to meet your staffing requirements.

One Stop Staffing’s philosophy is to work effectively with our clients as well as
assisting them in their staffing needs. We offer this service by finding the best
qualified candidate for each position. Our commitment is to work with you in the
best possible way to further help your companies’ growth and success.

Customer Service — One Stop Staffing’s greatest asset is our competent and
dedicated customer service. People are our business and our goal is to answer all
your questions and concerns in a timely manner. We are available 24 hours a day,
7 days a week, and 365 days a year.

Whenever you contact our office for a job order or for any other needs, we will
handle your call with a sense of urgency. We pride ourselves on offering our
clientele personal assistance in filling all job orders during and after normal work
hours.

1305 E. Washington
Harlingen, TX 78550
Tel: 956-440-7250
Fax: 956-440-7266



Application and Interview Process

One Stop Staffing provides a thorough pre-employment screening that ensures
that all employees will be a match for the job required. The following screenings
are provided:

L. Background Checks — We perform misdemeanor, felony, sexual
offender, and MVR on all applicants. This service is designed to
assist you in the pre-qualifying of employees so that you may not
waste valuable time on a person who does not qualify for
permanent employment. A copy can be provided upon request.

2. Social Security Verifications — This service verifies that each
employee is valid to work.

L2

Skill test - We skill test our employees to ensure that they are
qualified and can perform the duties required. One Stop Staffing
will do a numerical filing test to ensure they meet your
requirements.

4. Drug Screening — All employees must submit to a pre-
employment drug screening prior to going to work. We have a
zero tolerance to any use of any “illegal substance”. We do post
accident drug screening as well as random drug screening. This
service is provided at no additional charge to you.

_U\

Safety — Each applicant is required to watch a safety video. One
Stop Staffing can provide specific safety videos and literature upon
request.

6. Interview Process - Each applicant is individually interviewed and
categorized to their specific job skills. We offer a variety of
questions and work history verifications to ascertain the level of
skill each candidate has. This ensures that we send only those
qualified candidates to your company.

1305 E. Washington
Harlingen, TX 78550
Tel: 956-440-7250
Fax; 956-440-7266



Insurance — One Stop Staffing provides statutory worker’s compensation
insurance and general liability insurance on our employees.  Certificates of
insurance are provided upon request.

Benefits to Employees: One Stop Staffing offers incentive programs and
benefits for our employees: Holiday Pay, Vacation Pay, Medical Insurance, and
Direct Deposit.

Credit Card Service — One Stop Staffing accepts all major credit cards: Visa,
MasterCard, American Express, and Discover.

Services — One Stop Staffing provides many options to fulfill your staffing needs:

Temp-to-Perm: One Stop Staffing offers you a 720 work hour
probationary period. This gives you an opportunity to assess our
employee for permanent employment. This time frame is negotiable with
management approval.

Long-Term and short-term — One Stop Staffing can provide you
employees for long and short term assignments. We have a four hour
minimum charge.

Mark Up Rate

Clerical 37%
Example: Pay Rate: $7.25 = Bill Rate: $9.93
Example: Pay Rate: $7.50 = Bill Rate: $10.28

This mark up rate includes the employees pay, all mandatory taxes, worker’s
compensation, and general liability insurance.

1305 E. Washington
Harlingen, TX 78550
Tel: 956-440-7250
Fax: 956-440-7266



Invoices — We provide detailed invoices each week.. All invoices are due upon
receipt.

Payroll — Our payroll is processed locally. In the event there is a mistake on any
employees check, we can correct and deliver to your facility within one business
day.

One Stop Staffing thanks you for the opportunity to bid on your business. We
look forward to establishing a quality long-term relationship with you.

Sincerely,
Teresa Fewell

Teresa Fewell
Management

1305 E. Washington
Harlingen, TX 78550
Tel: 956-440-7250
Fax: 956-440-7266



STAR

www starstaffing.biz

300 E. Expressway 83 Ste N
Pharr, TX 78577
956-783-1313
956-783-1317 FAX

Dear Employer,

Star Staffing specializes in workplace solutions to take care of your employee needs, which enables you
to take care of your business. 39 percent mark-up on clerical employees.

It is our goal to-assist your company in a numerous variety of aspects. Below, we list a portion of those
areas:

< We provide you with qualified and dependable employees.
~ Qutsourcing your Human Resources Department reduces your overhead costs.
~ We interview, match skills, drug screen and enact employee background checks.

%  We reduce yvour Worker’'s Compensation Insurance Premiums.
~ Star Staffing carries $1,000,000 in Workers Comp. and $1,000,000 in Umbrella
Coverage.
~ No Worker’s Compensation down payment required.
~ We defend and eliminate fraudulent Worker’s Comp. claims.

% We provide Payroll Processing.
~ You can eliminate your IRS tax deposit and quarterly reporting liabilities.
~ Eliminate writing, issuing, and signing payroll checks.
~ We dismiss your burden of reporting new hires to the State of Texas.
-~ We process all new hire documents - and W-4 forms.
~ We perform payroll deduction calculations and withholdings.

We at Star Staffing welcome the opportunity to meet or speak with you regarding your
business desires. Please remember that we are self-insured and will be competitive in
our Worker’s Comp. rates. We thank you for taking the time to consider us for your
staffing and/or payroll needs.

We are available at any time should you have any questions or desire to speak with us.
*EXFHXFHELPING BUSINESS AND CHANGING LIVES#*###®##

Cindy Arredondo, Director of Sales and Marketing 956-783-1313



Flor E. Koll

From: Sherry Maddox <sherrygal7 @hotmail.com>
Sent: Thursday, May 17, 2012 3:12 PM

To: fkoll@hcrma.org

Subject: STAR STAFFING CLERICAL

Attachments: DEAR EMPLOYER EDITED[1].docx

Hello Flor,

Here is the information you requested please let me know if you are enable to open the document. The rate is 39 percent
on clerical. If you pay the employee $7.25 per hour then the bill rate will be $10.08 per hour. The document goes in to
detail on the services we provide. We have been in business since 2007 and have many applicants with clerical
experience.

Sherry Maddox
Cell: 956-789-7923
Phone: 956-783-1313
Fax: 956-783-1317



Pricing Proposal

e Position Title
« Office filing clerk

e Mark-up %
38.39% per hour

SELECT
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Agreement
Select Staff will provide you with a one page Service Agreement that outlines the
terms of service and pricing.

Payment Terms
Payment terms are net due upon receipt. A late penalty of 1% will be charged on
all undisputed invoices paid after 45 days.

Pre Assignment Checks
Select Staff will conduct a complimentary background screening on all employees
assigned to your account. Drug testing charged back to employees.

Guarantee
If you are dissatisfied with the performance of an employee within the first four
hours, you will not be charged.

Conversion to your Payroll

In the event you decide to hire a supplemental employee, you may convert them
to your employment after they complete 520 hours on assignment at no charge.
When employees transition to your payroll before they work 520 hours through
Select Staff, the following conversion fee calculation will apply:

Employee Conversion Formula: 520 hours minus the number of hours the
employee worked for you multiplied by the hourly billing rate minus the employee
pay rate.

Example: (520 hour minimum — 320 hours worked = 200 hours remaining) X
(Bill Rate of $14.00 — Pay Rate of $10.00 = $4.00) = $800.00 Conversion Fee

CQELECT
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Employee Benefits

Length of Service

. Description SR e i
g e - Requirement .
401(k]) Pre-tax contribution 6 month waiting period;
Plan retirement plan eligible for employer match
Holiday : ) ) 1,200 regular hours within the
Six paid holidays ;
Pay previous 365 days
- 1,500 regular hours during the
Vacation : - -
8 40 hours of vacation pay previous 365 days following
a
¥ their anniversary date
Medical Fully insured, limited benefit health insurance ’
Immediate
Coverage (Employee funded)
Dental Preventive, basic and major care :
Immediate
Coverage (Employee funded)
- Discounted services for exams and eyewear .
Vision Immediate
(Employee funded)
= Generic or brand name co-pay per prescription
Prescription oy - ) .
s benefit with additional discounts Immediate
- (Employee funded)
iffis $5,000 death benefit
i
Must elect medical coverage to qualify immediate
Insurance
(Employee funded)
SELECI"
Page 9 ST-\FF



A Select Staff
Presentation &
Proposal

HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY

HCRMA
Monica Alvarez

May 18, 2012

CQELECT
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF REQUEST TO TRANSFER PROGRAM ADMINISTRATOR

FROM THE LOWER RIO GRANDE DEVELOPMENT COUNCIL TO THE CITY OF McALLEN

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of request to transfer Program Administrator from the Lower Rio

Grande Development Council to the City of McAllen

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code,

Transporation Code, TXDOT Policy

4, Budgeted: __ Yes X No __ NA
Funding Source: General Fund
Monthly Salary plus Fringe for Program Administrator $4,991.98
5. Staff Recommendation: Motion to approve transfer of Program Administrator from Lower

Rio Grande Valley Development Council to City of McAllen.

6. Program Manager's Recommendation: ___ Approved _  Disapproved X _None
7. Planning Committee’s Recommendation: X Approved _ Disapproved __ None
8. Board Attorney’'s Recommendation: _X Approved _  Disapproved _  None

9. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Request to Transfer Program Administrator from Lower Rio Grande

Development Council to the City of McAllen

At the March 5, 2012, special meeting, the Board of Directors approved an interlocal agreement with
the City of McAllen for administrative services for an Executive Director. The agreement provides the
HCRMA with a mechanism to administer a salary and benefits for the Director.

In order to provide efficiency and eliminate duplicate administrative services, staff is proposing transfer
of the Program Administrator from the Lower Rio Grande Development Council to the City of McAllen
under similar provisions in the interlocal agreement for the Executive Director.

The Lower Rio Grande Valley Development Council currently provides these services to the HCRMA
for the Program Administrator at cost plus a 30.84% administrative fee. The City of McAllen will provide
the same services at cost plus a 5% administrative fee.

Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this
item as proposed.

Based on review by this office, transfer of the Program Administrator from the Lower Rio Grande
Valley Development Council to the City of McAllen is recommended.

If you should have any questions or require additional information, please advise.



AMENDMENT ONE (CLARIFICATION)

INTERLOCAL AGREEMENT
by and between
CITY OF MCALLEN, TEXAS
and
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
for Administrative Services

This Amendment to that certain Interlocal Agreement by and between the City of McAllen, Texas (the
“CITY”) and the Hidalgo County Regional Mobility Authority (the “AUTHORITY”) dated April 5,
2012 (the “Agreement”) is made to clarify the following:

1.

The purpose of the Agreement described in Section 1 of the Agreement is for the CITY to
provide certain administrative services to the AUTHORITY, to wit an Executive Director and
any staff reporting directly to that Executive Director.

The administrative overhead fees contemplated in Sections 3.01 — 3.03 apply to all services
provided by the CITY. The statutory requirements and prohibitions for a chief administrative
officer of a regional mobility authority discussed in Section 3.04 apply only to the Executive
Director.

The Executive Director will have authority to select his or her own staff members and such staff
members will report to the Executive Director and not the City Manager. Otherwise, the
provisions of Section 4 apply to all AUTHORITY staff employed by the CITY.

The Executive Director will perform annual evaluations on all staff under his or her supervision,
otherwise, the provisions of Section 5 apply.

Selection of and terms for staff members reporting directly to the Executive Director shall be
added as exhibits to the Agreement.



EXHIBITC

CITY OF McALLEN AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
PROGRAM ADMINISTRATIOR SELECTION AND TERMS

Selected Employee:
Starting Salary:
Health Benefits:
Retirement Benefits:
Disability Benefits:
Leave:

Office Location:

Flor E. Koll

$23.54 per hour (Non-Exempt)

Provided by City, reimbursed by HCRMA
Provided by City, reimbursed by HCRMA
Provided by City, reimbursed by HCRMA
Commiserate with employees at City

To be provided by HCRMA



INTERLOCAL AGREEMENT
by and between
CITY OF MCALLEN, TEXAS
and
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
for Administrative Services

This Interlocal Agreement (hereafter termed “Agreement”) is made pursuant to Chapter

791, Texas Government Code, Interlocal Cooperation Act, and is entered into by and between
the CITY OF MCALLEN, TEXAS (hereafter referred to as “CITY”), a home-rule
municipality and the HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
(hereafier referred to as “AUTHORITY?”, collectively, with the CITY, the *“Parties™), a regional
mobility authority created by Hidalgo County (the “County”) and the Texas Transportation
Commission ( the “Commission™) pursuant to Chapter 370, Texas Transportation Code.

1.01

1.02

1.03

2.01

2.02

SECTION 1
PURPOSE

CITY and AUTHORITY agree to enter into this Agreement by which the CITY will
provide certain administrative services, to wil an executive director, for the
AUTHORITY (the “Executive Director”).

CITY and AUTHORITY find it mutually beneficial and desire to accomplish the goals
of enhancing mobility in the CITY and throughout the County. CITY has supported the
County in its efforts to improve transportation in the region by creating the
AUTHORITY and pursuing the priorities of developing the Hidalgo County Loop
System, the La Joya Bypass, and US 281 alternative route (the “Projects™).

AUTHORITY desires to develop the Projects, has engaged a team of professional
consultants, and now requires administrative services in the form of an Executive
Director. The CITY agrees to dedicate a CITY employee to the AUTHORITY to serve
as the Executive Director. ‘

SECTION 2
TERM AND TERMINATION

This Agreement commences on the date of execution of final signature, and shall remain
in effect until terminated by the Parties.

This Agreement may be terminated upon thirty (30) calendar days® written notice to the
other party, sent to the address indicated in Section 5.01 of this Agreement.
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3.01

3.02

3.03

3.04

SECTION 3
COSTS AND REQUIREMENTS

AUTHORITY shall assume all costs and expenses for the dedicated Executive Director,
including costs of fringe benefits and professional obligations and shall pay the CITY an
administrative fee equal to 5% of all costs and expenses

During the term of this Agreement, at least ten (10) days before the CITY makes any
salary payment to the Executive Director, AUTHORITY shall provide funds by
electronic transfer to the CITY. CITY shall notify AUTHORITY of the exact amount
of payment due no later than 10 days before the date the electronic transfer is due. The
CITY shall provide a complete accounting of current costs, including benefit details and
administrative fees, to the AUTHORITY. Any increases in such costs must be approved
by the AUTHORITY.

The AUTHORITY shall reimburse the Executive Director directly for any expenses
incurred in pursuit of official business of the AUTHORITY. The CITY shall receive a
copy of all expense reports on a quarterly basis. Any expenses incurred by the Executive
Director in pursuit of CITY business shall be reimbursed by CITY.,

In addition to any employment requirements maintained by the CITY and outlined in
Chapter 171, Texas Local Government Code, the Executive Director must comply with
and be qualified under the requirements of Section 370.252, Texas Transportation Code
and Title 43 of the Texas Administrative Code, unless an exception is granted by the
Commission, to wit:

A. The Executive Director may not accept or solicit any gift, favor, or service
that might reasonably influence him in the discharge of an official duty or that
he knows is being offered with the intent to influence his official conduct.

B. The Exccutive Director may not accept other employment or engage in a
business or professional activity that he might reasonably expect would
require or induce him to disclose confidential information acquired by reason
of his position as Executive Director.

C. The Executive Director may not accept other employment or compensation
that could reasonably be expected to impair his independence or judgment in
the performance of his official duties. .

D. The Executive Director may not make personal investments, including
investments of his spouse, that could reasonably be expected to create a
substantial conflict between his private interests and the interests of the
AUTHORITY.

E. The Executive Director may not intentionally or knowingly solicit, accept, or
agree to accept any benefit for having exercised his official duties in favor of
another,

F. The Executive Director may not have a personal interest in an agreement
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executed by the AUTHORITY.

- A person is not eligible to serve as the Executive Director of the

AUTHORITY if he or his spouse is employed or participates in the
management of a business entity or other organization, other than a political
subdivision, that is regulated by or received funds directly from the
AUTHORITY, the Texas Department of Transportation, or the County.

- A person is not eligible to serve as the Executive Director of the

AUTHORITY if he or his spouse directly or indirectly owns or controls more
than 10% interest in a business or other organization that is regulated by or
receive funds from the AUTHORITY, the Texas Department of
Transportation, or the County.

A person is not eligible 1o serve as the Executive Director of the
AUTHORITY if he or his spouse uses or receives a substantial amount of
tangible goods, services, or funds from the AUTHORITY, the Texas
Department of Transportation, or the County.

A person is not eligible to serve as the Executive Director of the
AUTHORITY if he or his spouse is required to register as a lobbyist under
Chapter 305, Government Code, because of the person's activities for
compensation on behalf of a profession related to the operation of the
AUTHORITY, the Texas Department of Transportation, or the County.

- A person is not eligible to serve as the Executive Director of the

AUTHORITY if he or his spouse is an officer, employee, or paid consultant
of a Texas trade association in the field of road construction or maintenance,
public transportation, or aviation, or if the person’'s spouse is an officer,
manager, or paid consultant of a Texas trade association in the field of road
construction or maintenance, public transportation, or aviation.

. A person is not eligible to serve as the Executive Director of the

AUTHORITY if he or his spouse has received funds from the Texas
Department of Transportation for acquisition of highway right-of-way unless
the acquisition was for a project of the AUTHORITY.

3.05 To the extent permitted by State law and, if necessary, authorized by the Commission,
with the consent of the Board of Directors of the AUTHORITY, the Executive Director
may perform certain acts on behalf of the CITY or another political subdivision that
benefit the County or the region.

4.01

SECTION 4
RIGHTS AND DUTIES

The following rights and duties will be held or performed by CITY:

A.

B.

CITY will provide an employee, selected by the Board of Directors of the
AUTHORITY, to serve as the Executive Director of the Authority.

The Executive Director shall receive the same benefits and services as similarly-
classified CITY employees, including health, life, dental, long term disability,
wellness program, unemployment compensation benefits, and leave accruals and
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unless otherwise stated herein shall be subject to all rules and requirements of
CITY employees.

The Executive Director shall be a senjor administrator at the CITY, reporting
directly to the City Manager. The City Manager shall assign all oversight of the
Executive Director to the Board of Directors of the AUTHORITY.

The CITY shall not change or replace Executive Director without written consent
from the AUTHORITY.

CITY does hereby release, indemnify, and promise to defend and save harmless
the AUTHORITY, its officials, officers, employees, and agents from and against
any and all liability, loss, damages, expense, action, and claims, including costs
and reasonable attorney’s fees incurred by the AUTHORITY, its officials,
officers, employees, and agents in defense thereof, asserting or arising directly or
indirectly on account of or out of Executive Director’s performance of service to,
for, or on behalf of the CITY.

4.02  The following rights and duties will be held or performed by AUTHORITY:

A.

The Board of Directors of the AUTHORITY shali approve the CITY employee
assigned as Executive Director and shall supervise the Executive Director in the
performance of the administrative tasks of the AUTHORITY.

The Board of Directors of the AUTHORITY shall provide an annual
performance evaluation of the Executive Director. A copy of this evaluation shall
be provided to CITY.

AUTHORITY shall provide office space for the Executive Director. Such office
space is not required to be in the CITY, but shall be in the County.

AUTHORITY shall compensate CITY for all costs related to Executive Director
as described in Section 3,

AUTHORITY shall directly reimburse Executive Director for any expenses
incurred in pursuit of official AUTHORITY business, including any licensing
requirements. The CITY shall receive a copy of all expense reports on a
quarterly basis. Any expenses incurred by Executive Director in pursuit of CITY
business will be reimbursed by CITY.

AUTHORITY does hereby release, indemnify, and promise to defend and save
harmless the CITY, its elected officials, officers, employees, and agents from and
against any and all liability, loss, damages, expense, action, and claims, including
costs and reasonable attorney’s fees incurred by the CITY, its elected officials,
officers, employees, and agents in defense thereof, asserting or arising directly or
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5.01

5.02

5.03

indirectly on account of or out of Executive Director’s performance of service
pursuant to this Agreement.

SECTION 5
MISCELLANEOUS

Notices required under this Agreement may be sent by United States Postal Service
regular surface mail, certified mail, registered mail, overnight delivery, or hand delivery.
CITY and/or AUTHORITY can change the notice address by sending to the other party
written indication of the new address. Notices should be addressed as follows:

CITY: City of McAllen
1300 Houston Avenue
McAllen, TX 78501
Attention: City Manager

With a copy to:
City Attorney at same location.

AUTHORITY: Hidalgo County Regional Mobility Authority
510 S. Pleasantview Drive
Weslaco, TX 78596
Attention: Chairman of the Board

With a copy to:

Blakely Fernandez, General Counsel
Tuggey Fernandez LLP

3707 N. St. Mary’s Street, Ste. 200
San Antonio, TX 78212 '

Force Majeure: Any and all duties, obligations, and covenants of this Agreement will be
suspended during time of natural disaster, war, acts of terrorism, or other “Acts of God”,
which prevent a party from fulfilling any and all duties, obligations, and/or covenants of
this Agreement. If a party is prevented from fulfilling a duty, obligation, and/or covenant
of this Agreement, due to Force Majeure, the party prevented from fulfilling will notify
the other party in writing, sent pursuant to Section 5.01 Agreement, within fourteen (14)
calendar business days of the Force Majeure event.

Parties Relationship: Nothing in the Agreement should be construed as creating a
partnership, joint venture, agency relationship, or any other relationship other than,
between CITY and AUTHORITY. '
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5.04

5.05

5.06

3.07

5.08

5.09

5.10

5.1

5.12

5.13

Applicable Law: This Agreement is construed under and in accordance with the laws of
the State of Texas.

Cumulative Rights: All rights, options, and remedies contained in this Agreement and
held by CITY and AUTHORITY are cumulative and the exercising of one will not
exclude exercising another. CITY and AUTHORITY each have the right to pursue any
remedy or relief which may be provided by law, in equity, or by the stipulations of this
Lease.

Non-waiver: A waiver by either CITY or AUTHORITY, or both, of any obligation,
duty, or covenant of this Agreement will not constitute a waiver of any other breach of
any obligation, duty, or covenant of this Agreement.

Counterparts: This Agreement can be executed in multiple counterparts, each of which is
declared an original.

Severability: If any clause of provision of this Agreement is illegal, invalid or
unenforceable under present or future law, CITY and AUTHORITY intend that the
remaining clauses or provisions of this Agreement will not be affected and will remain in
full force and effect.

Entire Agreement: This Agreement contains the final and entire agreement between
CITY and AUTHORITY, and will not be amended, explained, or superceded by any
oral or written communications; unless done so in a subsequent, written, and mutually
agreed upon amendment.

Successors and Assigns: All the obligations, duties, covenants, and rights contained in
this Agreement and performable by CITY will be applicable and binding upon respective
successors and assigns, including any successor by merger or consolidation; however,
nothing in this provision shall be construed to be consent of Assignment of this
Agreement.

Nondiscrimination: CITY and AUTHORITY, and their agents or employees, are
prohibited from discriminating on the basis of race, color, sex, age, religion, national
origin, or handicap, in the performance of the terms, conditions, covenants and
obligations of this Agreement.

Dispute Resolution: Any dispute between CITY and AUTHORITY regarding this
Agreement will be governed by Texas Government Code, Chapter 2009, Alternative
Dispute Resolution for Use by Governmental Bodies, and any applicable Model Rules
promulgated by the Office of the Attorney General, the State of Texas,

Texas Department of Transportation: This agreement is subject to review and approval
by the Texas Department of Transportation.
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EXECUTED the .—244\ day of %\t’t t . 2012, by CITY, by its duly
authorized agent, as evidenced by the attached Resolutions of the City Council and Hidalgo
County Regional Mobility Authority.

“CITY”
CITY OF McALLEN

By: }Mf(/ﬂ«/

Mike R. Perez

City Manager
ACKNOWLEDGMENT
. STATE OF TEXAS §
§
COUNTY OF HIDALGO §

BEFORE ME, the undersigned authority a Notary Public for the State of Texas, on this
day personally appeared M:\Cc K. P rex, known to me to be the person whose name is
subscribed to the foregoing instrument and acknowledged to me that he exccuted it for the
purposes and consideration therein expressed, and in the capacity state in such instrument.

GIVE UNDER MY HAND AND SEAL OF OFFICE this ki day of
O\ - , 2012,
T, = A OLVERA I’i 6[
St Notax%numcf\?ia“" of Texe: 1‘; Y\O/\M“ : Qﬂ n
LIPS My cUmn;ii56‘°‘;E?3"e“ i Notary Public, State of Texas
i MOrs = My Commission Expires: 31t ! 20/2

EXECUTED the 2}311‘ day of _Marchn , 2012, by AUTHORITY, by its

duly authorized officer.

“AUTHORITY”
HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY
By: Q_ (\;/‘LQ) "
DENNIS BURLESON

Chairman of the Board of Directors
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ACKNOWLEDGMENT

STATE OF TEXAS §
§
COUNTY OF HIDALGO §

BEFORE ME, the undersigned authority a Notary Public for the State of Texas, on this day
personally appeared DENNIS BURLESON, Chairman of the Board of Directors,
AUTHORITY, known to me to be the person whose name is subscribed to the foregoing
instrument and acknowledged to me that he executed it for the purposes and consideration
therein expressed, and in the capacity state in such instrument.

GIVE UNDER MY HAND AND SEAL OF OFFICE this 2 gt~ day of

Mo rch . 2012.
‘ Mo Sotee. Kag

Notary Public, State of Texas
My Commission Expires: [e~2% el

SRAARAISIS

"‘%FLOR ESTELLAKOLL

*,“'
*ﬁ % ] NOTARY PUBLIC STATE OF TEXAS
%\’x .l_g":_o 'j COMMISBION EXPIREDR:
e 10-27-2012
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EXHIBIT A
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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EXECUTIVE DIRECTORJOB DESCRIPTIONCRITERIA FOR EXECUTIVE DIRECTOR

KNOWLEDGE

Working knowledge of RMA policies, procedures, legislation, and various codes and
laws affecting the implementation of RMA projects and programs;

Knowledge of the process of developing transportation projects, including the planning

- and preliminary development phases, environmental process, right of way acquisition,

utility relocation, funding, design, construction management;
Knowledge of toll projects and alternative delivery;

Knowledge of the principles and practices of regional planning and knowledge of transit,
rail, and air quality planning;

Knowledge of the operations, services, and activities of a comprehensive management
program;

Knowledge of the principles and practices of budget preparation and administration;

Knowledge of modem office practices and technology, the use of computers and
peripheral equipment;

Working knowledge of public finance;

ABILITIES/SKILLS

Ability to work under considerable stress as a result of tight deadlines, balancing multiple
projects, and performing duties under public and political scrutiny;

Ability to provide effective leadership, supervision and motivation to evaluate the
performance of subordinates and vendors/contractors;

Ability to direct preparation of complex technical reports, financial reports, budgets, and
correspondence;

Ability to make sound, educated, independent decisions and use judgment and discretion
in applying RMA policies, rules and regulations;

Ability to read, analyze, understand and apply complex legal, financial and/or technical
reports, policies, codes, etc.; and

Ability to communicate effectively with RMA personnel, governmental officials,
contractors, consultants and the general public.
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EXHIBITB
CITY OF MCALLEN AND HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
EXECUTIVE DIRECTOR SELECTION AND TERMS

Selected Employec: Pilar Rodriguez

Starting Salary: $170,000 / annual

Auto Allowsance: $706/month

Phone Allowance: $125/month

Health Benefits: Provided by City, reimbursed by HCRMA

Retirement Benefits:  Provided by City, reimbursed by HCRMA

Disability Benefits: Provided by City, reimbursed by HCRMA
Leave: Commiserate with senior manager level employees at City
Office Location: To be provided by Authority
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS AGENDA ITEM 2H
PLANNING COMMITTEE X DATE SUBMITTED 6/05/12
FINANCE COMMITTEE MEETING DATE 6/11/12

TECHNICAL COMMITTEE

1. Agenda Item: ACCEPTANCE OF WORK AUTHORIZATION NO. 1 REPORT FROM

DANNENBAUM ENGINEERING

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and acceptance of report produced by Dannenbaum Engineering under work

authorization number 1.

3. Policy Implication: Board Policy

4, Budgeted: _ _Yes __ No X _N/A

Funding Source:

5. Staff Recommendation: Motion to accept report as presented.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None
7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’'s Recommendation: __ Approved __ Disapproved _ X None

9. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: Acceptance of Report Produced by Dannenbaum Engineering Under Work

Authorization No. 1

Attached is the report produced by Dannenbaum Engineering under work authorization number 1.

The scope of authorization number 1 required a status report from the Program Manager and his
opinion on the adequacy of existing documents; remaining tasks to complete existing documents;
Authority’s development cost to date and projected cost to complete, as well as, engineer’s opinion on
industry standard cost for similar scope.

Based on review by this office, acceptance of the report produced by Dannenbaum Engineering is
recommended.

If you should have any questions or require additional information, please advise.



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST
DOCUMENTATION: FROM HCRMA INCEPTION
THROUGH 12/31/2011

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY DAN N E N BAU M

P: (956) 969-5822 ENGINEERING CORPORATION

F: (956) 969-5821 MAY 16, 2012



5.

FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST DOCUMENTATION:
FROM HCRMA INCEPTION THROUGH 12/31/2011
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012
Recommendations:
Adopt Strategy No. 8 which has the Modified TCC operational by 05/2017 and the Modified
IBTC Operational by 07/2019. Refer to the HCRMA Capital Improvement Plan for more details.
Move forward on executing the Strategic Plan No. 8 approved in March 2012.
Approve the PMC (with Approval of WA No. 4) to move the HCRMA forward with
implementation of the plans submitted under Work Authorization No.1, under the guidance of
the Executive Director.
Present findings and strategic plan to Hidalgo County and obtain required approval to finance
the development of Strategic Plan No. 8.
Negotiate with TxDOT the required changes to the TxDOT Pass-Thru Agreements to allow
project development as presented in Strategic Plan No.8. (Consolidate all Pass-Thru Funds,
$112.1M, onto SH 365 / Modified TCC); includes extending designation of SH 365 (Modified
TCC) to US 281 Military Highway.
Move forward with the required consultant contracts to implement Strategic Plan No. 8.
Negotiate with the City of Pharr (Pharr Bridge) and Anzalduas Bridge Board on connection
points for SH 365 (Modified TCC).
Develop and implement additional project controls that will complement the organizational
development of the HCRMA and transition day-to-day tasks to HCRMA staff as soon as it is
feasible.

Develop and implement a public outreach plan.

Prioritize the development of consistent financial reporting of on-going development activity (by
project section) to the HCRMA Board in order to provide comprehensive financial information
to assist their decision making.

The HCRMA should consider branding their projects as “Loop 365" with all project segments
utilizing this designation instead of project section names such as Modified IBTC, for example.
This was done in places such as Houston (Loop 610) and San Antonio (Loop 410) with great
success and provides a unified long term vision to the public and all stakeholders.




FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST DOCUMENTATION:
FROM HCRMA INCEPTION THROUGH 12/31/2011
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012
(Further Detail Refer to Attachment A—Backup for Executive Summary of Findings)
It is the Program Management Consultant’s (PMC’s) opinion that the HCRMA Received a
Negative Deviation from an Industry Standard Fee in the range of -$1,240,873. The negative

deviation is mainly due to the lack of Program Management and inefficiencies in the Environmental process.
However, the negative deviation is within the tolerance of accuracy based on document completion.

Summary of Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee - From HCRMA Inception to 12/31/2011

(Excluding HCRMA Administration/Legal/Accounting/Special Consultants/T&R Studies/Financial Advisors)

Value in $USD Deviation in $USD | .
PMC Proj PMC Proj PMC Proj Total T°::' T:e:rsx';::‘d_e" PMC % of Total | PMC Estimated % | Received from from the Projected || "/:’ D‘i"'“:::;‘":'d
Project Section Project | Construction Cost | Industry Standard | Industry Standard M(I ‘c F-ro o:‘CR;]I-A Project Industry Completion of | Project Deliverables | Industry Standard A“(‘)i/ryDe 'at':n
d : Code From Strategic Fee % of Fees to Perform 9t m Standard Fee Contract Based on Projected | Fee (A $0 Deviation ¢ o Deviatl
N N Inception to o N Meets Industry
Plans Construction Cost Services D Industry Meets Industry
12/31/2011 Standard)
Fee Standard)
$USD Percent $USD $USD Percent Percent $USD $USD Percent
International Bridge Trade Corridor (IBTC) 0010 $ 144,586,615 13.7% $ 19,858,972 | $ 3,704,029 18.7% 18.2% $ 3,620,088 | $ (83,942) -2.3%
International Bridge Trade Corridor (IBTC) o o o o
(US 83/FM 495 C )(Jug Handles) 0014 $ 10,500,000 14.1% $ 1,475,250 | $ 681,920 46.2% 49.5% $ 730,275 | $ 48,355 71%
US 281 Military Hwy Overpass 0020 $ 13,536,866 14.0% $ 1,901,929 | $ 367,777 19.3% 17.5% $ 333,685 | $ (34,092) -9.3%
SH 365 - Trade Corridor Connector (TCC) o, o o 099
(Excluding GSA/Anzalduas Option) 0030 $ 137,460,496 132% $ 18,158,530 | § 2,716,379 15.0% 14.9% $ 2,712,096 | $ (4,284) 0.2%
SH 365 - Trade Corridor Connector (TCC) o o o o
GSA/Anzalduas Option) 0030A $ 30,880,085 14.0% $ 4,322,441 | $ 2,709,124 62.7% 83.8% $ 3,622,273 | $ 913,149 33.7%
SH 365 - Trade Corridor Connector Seg 3
(Future Segment From FM 1016 to 0033 $ 18,000,000 13.2% $ 2,377,800 | $ 497,236 20.9% 15.9% $ 377,640 | $ (119,596) -24.1%
Rd)
Section A West 0040 $ 79,296,000 13.2% $ 10,475,002 | § 1,237,096 11.8% 13.5% $ 1,413,848 | § 176,752 14.3%
La Joya Relief Route 0050 $ 76,490,566 13.2% $ 10,104,404 | § 25,000 0.2% 0.2% $ 25,000 | $ 0.0%
Section C 0060 $ 286,560,000 13.2% $ 37,854,576 | $ 2,912,503 77% 6.9% $ 2,610,562 | $ (301,940). -10.4%
Section D 0070 $ 191,040,000 13.2% $ 25,236,384 | $ 1,731,380 6.9% 6.2% $ 1,560,796 | $ (170,584) -9.9%
Section F 0080 $ 211,200,000 132% $ 27,899,520 | $ 2,276,653 8.2% 6.0% $ 1,660,032 | $ (616,621) -27.1%
Section E 0090 123,552,000 13.2% 16,321,219 | § 1,394,189 8.5% 6.0% $ 971,119 | § (423,071) -30.3%
PROGRAMTOTAL | $  1,323,102,628 13.3% $ 175,986,027 | § 20,253,287 11.5% 11.2% $ 19,637,414 | $ (615,873) -3.0%
TOTAL DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE (A $0 DEVIATION MEETS INDUSTRY STANDARD) $ (615,873)
I. SERVICES LISTED IN HCRB CONTRACT NOT NORMALLY PERFORMED WITHIN INDUSTRY STANDARD FEE A:E‘:FIA‘?INOLO
1. D of Transportati i Zone (TRZ) $ 400,000
2. TxDOT Pass Thru Application for TCC (SH 365) $ 25,000
3. TxDOT Pass Thru Application for US 281/Military Overpass $ 25,000
4. SIB Loan Application $ 25,000
TOTAL ADDITION TO INDUSTRY STANDARD FEE DEVIATION $ 475,000
Il. SERVICES TYPICALLY PERFORMED UNDER PROGRAM MANAGEMENT THAT ARE NORMALLY WITHIN INDUSTRY STANDARD FEE BUT WERE NOT PERFORMED UNDER HCRE CONTRACT o ©
1. D i intenance of D ost Controls
2. Development of Strategic Plan
3. D of Project Plan (Required by TXDOT Pass Thru Agreement) $ (1,100,000))
4. Development of QC/QA Plan for Design and Construction (Required by TXDOT Pass Thru Agreement)
5. Assist Newly Formed Agency in Developing Files and Operational Procedures
TOTAL REDUCTION TO INDUSTRY STANDARD FEE DEVIATION $ (1,100,000)
TOTAL ADJUSTMENT TO INDUSTRY STANDARD FEE DEVIATION $ (625,000)
TOTAL ADJUSTED DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE ASSUMING INDUSTRY STANDARD DEFINITION OF "PROGRAM MANAGER" $ (1,240,873) -6.1%

* In the table above note that a zero dollar deviation means the HCRMA received adequate value
while a negative deviation means the HCRMA received less than industry standard value.

* Ttems that add value or push the deviation closer zero or above include:
0 Development of Transportation Reinvestment Zone (TRZ)
0 TxDOT Pass Thru Application for SH 365 (TCC)
0 TxDOT Pass Thru Application for US 281/Military Overpass
0 SIB Loan by HCRB (prepared but never submitted, received from HCRMA Legal Counsel on 04/25/2012)

o) % -
= ) &0“\;:&\,\\\&;
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* Items that remove value or push the deviation further from a zero to a greater negative value (if utilizing industry
standard definition of “Program Manager”):

Development of Documents/Cost Controls

Development of Strategic Plan

Development of Project Management Plan

Development of QC/QA Plan for Design/Construction

Assist Newly Formed Agency in Developing Files and Operational Procedures
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FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST DOCUMENTATION:
FROM HCRMA INCEPTION THROUGH 12/31/2011
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012

. Summary of Findings:
It is the PMC’s opinion that the technical deliverables submitted were preliminary
in nature and are technically adequate; and that the HCRMA received adequate
value from these documents.
The remaining tasks and projected cost to perform those tasks can be found in the strategic plan
located in the Capital Improvement Plan.
The PMC’s opinion differs is that the HCRB contract should be reviewed as a professional
services contract due to the fact that the HCRB contract was procured utilizing the professional
services procurement act regulations and the majority (if not all) of the expenditures were on
professional services. As a result, reviewing the HCRB contract for value utilizing the PMC’s
stated approach is valid.
Since the HCRMA was a new agency with no staff, it is the opinion of the PMC that this would
imply that the HCRB would also be the HCRMA'’s staff and produce the industry standard items
typically included in a program management contract (i.e. document control standards).
HCRB contract stated they would follow all rules normally included in a standard TxDOT Pass-
Thru Agreement.
TxDOT Pass-Thru Agreements require the HCRMA prepare and obtain approval of a project
management plan as well as a QA/QC plan for design and construction. TxDOT will not review
any pass-thru documents or provide any reimbursement without approval of these plans.
The PMC found no evidence that Project Management or QA/QC Plans were prepared and/or
presented to the Board for formal adoption.
The PMC found no evidence of preparation of a Public Outreach Plan as outlined in the HCRB
contract. It should be noted that HCRB did hold numerous public meetings in accordance with
TxDOT/FHWA environmental requirements.
The PMC found no evidence that the HCRMA or any consultant hired by the HCRMA had set up
document, financial or any form of project controls which would typically be done by HCRMA
staff or a Program Manager.
The PMC received no documents providing evidence or level of effort expended by HCRB to
pursue legislative efforts to clean up the RMA statute and the TRZ statute to clarify financing
opportunities.
The PMC received no documents providing evidence or level of effort expended by HCRB to
obtain resolutions of support from the relevant cities to adopt truck ordinances.
The PMC received no documents providing evidence or level of effort expended by HCRB to
create a County right-of-way plan.
The PMC received no documents providing evidence or level of effort expended by HCRB to
develop a strategic plan.
HCRB was required by contract to obtain approval of all their subconsultant contracts by the
Authority before execution by HCRB, and before subconsultants were to begin work. The PMC
requested copies of HCRB’s subconsultant contracts, but Pate Transportation Partners (acting
on behalf of HCRB) took the position that documents in the possession of HCRB’s
subconsultants were not public information, however PMC received said documents on May 16,
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FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST DOCUMENTATION:
FROM HCRMA INCEPTION THROUGH 12/31/2011
AFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012

4. PMC—Status of Deliverables:

The following 7 major manuals and reports were packaged as part of the Program Manager’s
Work Authorization No. 1 deliverables and are listed in the table below.

Two of the reports include additional volumes to expand details relating to:
o Contracts, Copies of Invoices and Invoice Summaries that are the back up for the “Review
of Historic Project Cost Documentation: From HCRMA Inception to 12/31/2011”
¢ Strategic Plan Development for Strategies 1 Original, 1 New, 2, 3, 4, 5, 6, 7 and 8 in order
to show the evolution of the analysis before adopting Strategy 8 with 4 lanes.
Due to space constraints at the current HCRMA office the Executive Director has requested and
examined the deliverables for completeness and has requested the reports / manuals be
delivered to him while the larger volumes with extended backup will be kept at the Program
Manager’s office.

No. | Manual / Report Title

Doc. Name | Resource Type

01 | Project Management Plan (PMP) PM-o01 Program Management
Manual, Required by TxDOT

02 | Project Control Plan PM-02 Program Management
Manual

03 | Review of Historic Project Cost PM-03 Financial Report

Documentation: From HCRMA Inception
to 12/31/2011

04 | Capital Improvement Plan (CIP) PM-o04 Financial Report, Required
by TxDOT for consideration
of:

1. Extension on Passthrough
Funding (PTF)
2. Reallocation of the US 281
and La Joya PTF to SH
365 (Modified TCC)
05 | Design Quality Management Plan PM-o05 Quality Management Manual,
(Design QMP) Required by TxDOT
06 | Construction Quality Management Plan PM-06 Quality Management Manual,
(Construction QMP) Required by TxDOT
07 | Survey Manual PW-01 Survey Manual

2012 from HCRB. The HCRMA approved payments that contained subconsultant fees, which
could constitute approval of said subconsultant contracts.

The HCRMA contracted Everett Owens, P.E., for transportation planning; finance and project
implementation services including contract negotiations during the majority of the time the
HCRB contract was active. Mr. Owen stated that just three (3) days before the phone call he had
disposed of all of his HCRMA files.

The PMC found no evidence that any of the HCRMA’s contracted firms made sure the newly
created HCRMA had files and documents for its own use. This would have been a normal task by
a program manager, and it is the opinion of the PMC that any firm contracted to perform
Program Management Services should have assisted the HCRMA in this task.

When both HCRB and Owen Everett contracts were terminated, both parties left with all
documents and the HCRMA was left with no files, only project deliverables. As a result, it is very
difficult for the PMC or anyone else to truly understand the facts or any changes that might have
occurred.

All of the PMC’s evaluation had to be accomplished utilizing prime consultant contracts; project
deliverables; project invoices and files provided by L&G Consultant Engineers, Inc. and Atkins of
North America. The files L&G’s provided to the PMC strictly contained project deliverables and
working files to derive those deliverables.

It should be noted that when beginning the evaluation under the PMC WA No. 1, the PMC
requested all information from the HCRMA'’s Legal Counsel for use in the evaluation. However,
this request was deemed by Counsel to violate the client/attorney privilege and as a result only
select information was provided.

It is the opinion of the PMC that the overall program management was lacking which resulted in
several inefficiencies because of a lack of proper program management that would have produced
a complete record of: project management decisions, day-to-day files, and an a set of financial
controls that would provide an organized listing of program expenditures.
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FINAL EXECUTIVE SUMMARY FINDINGS
AND THE REVIEW OF HISTORIC COST DOCUMENTATION:
FROM HCRMA INCEPTION THROUGH 12/31/2011

AFTER REVIEW OF HCRMA MANAGEMENT COMMENTS DATED MAY 14, 2012

3. Summary of Findings:
Funds Received by Each Firm

Pressway

2B (WEST)

Street

\\4

10th

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
™

1109 NOLANA LOOP, STE 208 McALEN, TX 78504 (956)682-3677

NO. ADMINISTRATIVE EXPENSES TOTAL NO. VENDOR / FIRM TOTAL
01 |AMADEO SAENZ APPRECIATION DINNER $ 200 32 |BLANTON & ASSOCIATES $ 9,984
02 [BORDER TRADE ALLIANCE $ 375 33 [C&M ASSOCIATES $ 1,365,039
03 [CENTER FOR PUBLIC MANAGEMENT $ 270 34 [CENTER FOR PUBLIC MANAGEMENT $ 270
04 [COPYZONE $ 1,167 35 [DANIEL G. RIOS (ATTY.) $ 60,798
05 [DENNIS BURLESON $ 6,392 36 |DANNENBAUM ENG. CORP. (PMC) $ 270,646
06 |[FEDEX $ 314 37 |DOS LAND SURVEYING $ 40,000
07 [FORREST RUNNELS $ 132 38 [ENTECH CIVIL ENGINEERS $ 166,623
08 |HCRMA $ 39,949 39 [FIRST SOUTHWEST $ 29,880
09 [HIDALGO COUNTY $ 90,822 40 [HIDALGO CO. ROAD BUILDERS $ 5,167,485
10 [HIDALGO CO. MPO $ 4,487 41 |H&L ENGINEERING & TESTING, INC. $ 10,000
11 [IBTTA $ 5,050 42 |INTEG CORPORATION $ 235,313
12 [JUAN MALDONADO $ 2,548 43 [J E SAENZ & ASSOCIATES ENG. $ 2,200,000
13 [LAJOYAISD $ 375 44 |LEONEL GARZA JR. & $ 17,500
14 [LRGVDC $ 271,638 45 [L&G CONSULTING ENG. $ 8,677,807
15 [LRGVDC METRO $ 400 46 |LONG CHILTON, LLP $ 55,000
16 [MCALLEN CHAMBER OF COMMERCE $ 50 47 |OWENS CONSULTING (EXEC. DIR.) $ 183,339
17 |MCALLEN ECON. DEV. CORP $ 15,000 48 |PAS PROPERTY ACQUISITION SERV $ 589,000
18 |MICHAEL G. CANO $ 3,540 49 [PBS&J (ATKINS) $ 1,568,377
19 [MISSION EDA $ 150 50 [PSE PAVEMENT SYSTEMS ENG. $ 13,650
20 |OFFICE DEPOT $ 2,373 51 [RBC CAPITAL MARKETS $ 70,617
21 [PREMIER AWARDS $ 24 52 [RODS SURVEYING $ 602,725
22 [RAMON GARCIA $ 636 53 [SAN JACINTO ENTERPRISE LLC $ 500,000
23 [RAMIRO SALAZAR $ 7,024 54 [S&B INFRASTRUCTURE $ 703,667
24 |RGV MOBILITY TASK FORCE $ 7,500 55 |SALINAS,ALLEN & SCHMITT, LLP $ 57,984
25 [RICARDO PEREZ $ 7,163 56 |TRPSA ATTORNEY AT LAW $ 735,776
26 |TEAM TEXAS $ 2,375 57 [TUGGEY FERNANDEZ,LLP $ 135,343
27 |THE MONITOR $ 2,187 58 [VICTOR O SCHINERER $ 6,873
28 [TML GOV RISK POOL $ 2,183 59 [VINSON & ELKINS $ 48,624
29 [TTI-F10 $ 1,000 60 |WILBUR SMITH ASSOCIATES $ 40,909
30 [TTI-F09 $ 800 SUB TOTAL (32 - 60)| $ 23,563,228
31 [VERIZON $ 3,365 OTAL (01 - 60 4,042,716
SUB TOTAL (01-31)[ $ 479,488
Funds Expended on Each Section*
PROJ CODE 0000 0000 0010 0014 0020 0030 0030A SUB TOTAL
GEN MGT GEN MGT IBTC SEG4 SH 365 (TCC)
SECTION (G&A COSTS) |(SPEC. CONSULT) IBTC US 83 CONN. Us 281 SH365(TCC) | GSA CONN.AT | 0000 - 0030A
TO SH 495 ANZALDUAS
TOTAL $1,390,782 $2,398,377 $3,704,029 $681,920 $367,777 $2,716,379 $2,709,124 $13,968,388
PROJ CODE 0033 0040 0050 0060 0070 0080 0090 SUB TOTAL
SH 365 (TCC)
SECTION srG3 SECTA LA JOYA SECTC SECTD SECTF SECTE 0033 - 0090
TOTAL $497,236 $1,237,096 $25,000 $2,912,503 $1,731,380 $2,276,653 $1,394,189 $10,074,058
* General Mgt. (G&A) and General Mgt. (Special Consult., T&R, Financial Advisors) were treated as
their own (overall) section. Program Management expenses are included in each project section. 0000 - 0030
Excludes Debt Service to FNB of $3,160,931
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

ATTACHMENT A -
BACKUP FOR FINAL EXECUTIVE SUMMARY OF FINDINGS /
DELIVERABLES OF PMC WA NO. 1 FOR THE HCRMA
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DANNENBAUM

ENGINEERING CORPORATION

MAY 16, 2012



PROG MGT MEMO | DATE: 05/16/2012

Project No. & Name: Hidalgo County RMA (HCRMA) - PMC/GEC
Client Name & Address: HCRMA 510 S. Pleasantview Drive, Weslaco, Texas 78596
HiDaLGo county RecionaL mosiLiTY authority  Subject: Discussion on WA No. 1 Deliverables

DANNENBAUM - PROGRAM MANAGER .
1108 NOLANA Looe, e 208 icaLEN. xreeus essicez o Recipients: HCRMA Board Members / Legal Counsel

Proposed Items for Discussion:

A. Valuation Tables

Please refer to “Attachment 1” for the attached table “Summary of Project Cost Evaluation with
Corresponding Deviation from Industry Standard Fee for the HCRMA from Inception to 12/31/2011”
including individual project specific tables and their deviation from industry standard fee. Note that a
zero dollar deviation means the HCRMA receive adequate value while a negative fee means the HCRMA
received less than what the industry standard dictates.
In addition to the Evaluation based on Percent Completion of the deliverables, there were items that
add and remove value to the deviation.
Iltems that add value or push the deviation closer zero or above include:

o Development of Transportation Reinvestment Zone (TRZ)

= TxDOT Pass Thru Application for TCC (SH 365)

o TxDOT Pass Thru Application for US 281/Military Overpass

o SIB Loan by HCRB (prepared but never submitted, received from HCRMA Legal Counsel on

04/25/2012)

Items that remove value or push the deviation further from a zero to a greater negative value (if utilizing
industry standard definition of “Program Manager”):

@ Development/Implementation/Maintenance of Documents/Cost Controls

o Development of Strategic Plan

o Development of Project Management Plan (Required by TxDOT Pass Thru Agreement)

= Development of QC/QA Plan for Design and Construction (Required by TxDOT Pass Thru

Agreement)

o Assist Newly Formed Agency in Developing Files and Operational Procedures

Please refer to “Attachment 2” for Firm-specific Detail

B. Summary of Findings (in brief)

Please refer to “Attachment 3” for Section 8.0 “Summary of Findings” which is from the larger report

submitted to the HCRMA as “Review of Historic Project Cost Documentation for the HCRMA: from

Program Inception to 12/31/2011.” Below is a summary listing of the findings:

o Itis the PMC’s opinion that the technical deliverables submitted were preliminary in nature and are
technically adequate; and that the HCRMA received adequate value from these documents.

@ The remaining tasks and projected cost to perform those tasks can be found in the strategic plan
located in the Capital Improvement Plan.

@ The PMC’s opinion differs is that the HCRB contract should be reviewed as a professional services
contract due to the fact that the HCRB contract was procured utilizing the professional services
procurement act regulations and the majority (if not all) of the expenditures were on professional
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PROG MGT MEMO | DATE: 05/16/2012

a Project No. & Name: Hidalgo County RMA (HCRMA) - PMC/GEC
Client Name & Address: HCRMA 510 S. Pleasantview Drive, Weslaco, Texas 78596
HiDaLGo county RecionaL mosiLiTY authority  Subject: Discussion on WA No. 1 Deliverables

DANNENBAUM - PROGRAM MANAGER .
1108 NOLANA Looe, e 208 icaLEN. xreeus essicez o Recipients: HCRMA Board Members / Legal Counsel

services. As a result, reviewing the HCRB contract for value utilizing the PMC's stated approach is
valid.

Since the HCRMA was a new agency with no staff, it is the opinion of the PMC that this would imply
that the HCRB would also be the HCRMA'’s staff and produce the industry standard items typically
included in a program management contract (i.e. document control standards).

HCRB contract stated they would follow all rules normally included in a standard TxDOT Pass-Thru
Agreement.

TxDOT Pass-Thru Agreements require the HCRMA prepare and obtain approval of a project
management plan as well as a QA/QC plan for design and construction. TxDOT will not review any
pass-thru documents or provide any reimbursement without approval of these plans.

The PMC found no evidence that Project Management or QA/QC Plans were prepared and/or
presented to the Board for formal adoption.

The PMC found no evidence of preparation of a Public Outreach Plan as outlined in the HCRB
contract. It should be noted that HCRB did hold numerous public meetings in accordance with
TxDOT/FHWA environmental requirements.

The PMC found no evidence that the HCRMA or any consultant hired by the HCRMA had set up
document, financial or any form of project controls which would typically be done by HCRMA staff
or a Program Manager.

The PMC received no documents providing evidence or level of effort expended by HCRB to pursue
legislative efforts to clean up the RMA statute and the TRZ statute to clarify financing opportunities.
The PMC received no documents providing evidence or level of effort expended by HCRB to obtain
resolutions of support from the relevant cities to adopt truck ordinances.

The PMC received no documents providing evidence or level of effort expended by HCRB to create a
County right-of-way plan.

The PMC received no documents providing evidence or level of effort expended by HCRB to develop
a strategic plan.

HCRB was required by contract to obtain approval of all their subconsultant contracts by the
Authority before execution by HCRB, and before subconsultants were to begin work. The PMC
requested copies of HCRB’s subconsultant contracts, but Pate Transportation Partners (acting on
behalf of HCRB) took the position that documents in the possession of HCRB’s subconsultants were
not public information, however PMC received said documents on May 16, 2012 from HCRB. The
HCRMA approved payments that contained subconsultant fees, which could constitute approval of
said subconsultant contracts.

The HCRMA contracted Everett Owens, P.E., for transportation planning; finance and project
implementation services including contract negotiations during the majority of the time the HCRB
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PROG MGT MEMO | DATE: 05/16/2012

a Project No. & Name: Hidalgo County RMA (HCRMA) - PMC/GEC
Client Name & Address: HCRMA 510 S. Pleasantview Drive, Weslaco, Texas 78596
HiDaLGo county RecionaL mosiLiTY authority  Subject: Discussion on WA No. 1 Deliverables

DANNENBAUM - PROGRAM MANAGER .
1108 NOLANA Looe, e 208 icaLEN. xreeus essicez o Recipients: HCRMA Board Members / Legal Counsel

contract was active. Mr. Owen stated that just three (3) days before the phone call he had disposed
of all of his HCRMA files.

The PMC found no evidence that any of the HCRMA'’s contracted firms made sure the newly created
HCRMA had files and documents for its own use. This would have been a normal task by a program
manager, and it is the opinion of the PMC that any firm contracted to perform Program
Management Services should have assisted the HCRMA in this task.

When both HCRB and Owen Everett contracts were terminated, both parties left with all documents
and the HCRMA was left with no files, only project deliverables. As a result, it is very difficult for the
PMC or anyone else to truly understand the facts or any changes that might have occurred.

All of the PMC'’s evaluation had to be accomplished utilizing prime consultant contracts; project
deliverables; project invoices and files provided by L&G Consultant Engineers, Inc. and Atkins of
North America. The files L&G’s provided to the PMC strictly contained project deliverables and
working files to derive those deliverables.

It should be noted that when beginning the evaluation under the PMC WA No. 1, the PMC requested
all information from the HCRMA'’s Legal Counsel for use in the evaluation. However, this request
was deemed by Counsel to violate the client/attorney privilege and as a result only select
information was provided.

It is the opinion of the PMC that the overall program management was lacking which resulted in
several inefficiencies because of a lack of proper program management that would have produced a
complete record of: project management decisions, day-to-day files, and an a set of financial
controls that would provide an organized listing of program expenditures.

C. Status of PMC Deliverables for WA No. 1
= The following 7 major manuals and reports were packaged as part of the Program Manager’s Work

Authorization No. 1 deliverables and are listed in the table below.

=  Two of the reports include additional volumes to expand details relating to:

o Contracts, Copies of Invoices and Invoice Summaries that are the back up for the “Review of
Historic Project Cost Documentation: From HCRMA Inception to 12/31/2011”

o Strategic Plan Development for Strategies 1 Original, 1 New, 2, 3, 4, 5, 6, 7 and 8 in order to
show the evolution of the analysis before settling on the final 4 lane strategy.

= Due to space constraints at the current HCRMA office the Executive Director has requested and

examined the deliverables for completeness and has requested the reports / manuals be delivered to

him while the larger volumes with extended backup will be kept at the Program Manager’s office.
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HCRMA

PROG MGT MEMO | DATE: 05/16/2012

HiDaLGo county RecionaL mosiLiTY authority  Subject: Discussion on WA No. 1 Deliverables
DANNENBAUM - PROGRAM MANAGER L
1108 NOLANA Looe, e 208 icaLEN. xreeus essicez o Recipients: HCRMA Board Members / Legal Counsel

Project No. & Name: Hidalgo County RMA (HCRMA) - PMC/GEC
Client Name & Address: HCRMA 510 S. Pleasantview Drive, Weslaco, Texas 78596

No. | Manual / Report Title Doc. Name | Resource Type
01 | Project Management Plan (PMP) PM-01 Program Management Manual,
Required by TxDOT
02 | Project Control Plan PM-02 Program Management Manual
03 | Review of Historic Project Cost Documentation: PM-03 Financial Report
From HCRMA Inception to 12/31/2011
04 | Capital Improvement Plan (CIP) PM-04 Financial Report,
Required by TxDOT for
consideration of:
1) Extension on Passthrough
Funding (PTF)
2) Reallocation of the US 281
and La Joya PTF to the TCC
05 | Design Quality Management Plan PM-05 Quality Management Manual,
(Design QMP) Required by TxDOT
06 | Construction Quality Management Plan PM-06 Quality Management Manual,
(Construction QMP) Required by TxDOT
07 | Survey Manual PW-01 Survey Manual
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.1 Table 2-1. Summary of Project Cost Evaluation with Corresponding Deviation from
Industry Standard Fee — From HCRMA Inception to 12/31/2011

Summary of Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee - From HCRMA Inception to 12/31/2011

(Excluding HCRMA Administration/Legal/Accounting/Special Consultants/T&R Studies/Financial Advisors)

Total Fees Expended Value in SUSD Deviation in SUSD % Deviated from
PMC Projected PMC Projected |PMC Projected Total (incld. P 5P PMC % of Total | PMC Estimated % Received from from the Projected | ; 1ty Standard
Project Section Project | Construction Cost | Industry Standard | Industry Standard M nlc) F}uxacé%@ Project Industry Ci of Project D Industry Standard 'EAUOSWJVDEV?;”::‘
g Code | From Strategic Fee 9% of Fees to Perform | 0" Standard Fee Contract Based on Projected | Fee (A $0 Deviation
Inception to Meets Industry
Plans Construction Cost Services Expended Deliverables Industry Standard Meets Industry
12/31/2011 Standard)
Fee Standard)
$USD Percent $USD $USD Percent Percent $USD $USD Percent
International Bridge Trade Corridor (IBTC)| 0010 $ 144,586,615 13.7% $ 19,858,972 | $ 3,704,029 18.7% 18.2% $ 3,620,088 | $ (83,942) -2.3%
International Bridge Trade Corridor (IBTC) o o , o
(US 83/FM 495 Connector)Jug Handles) 0014 $ 10,500,000 14.1% $ 1,475,250 | $ 681,920 46.2% 49.5% $ 730,275 | $ 48,355 7.1%
US 281 Military Hwy Overpass 0020 |$ 13,536,866 14.0% $ 1,901,929 | $ 367,777 19.3% 175% $ 333685 | $ (34,092) 9.3%
SH 365 - Trade Corridor Connector (TCC) 0 o o 099
(Excluding GSA/Anzalduas Option) 0030 $ 137,460,496 13.2% $ 18,158,530 | $ 2,716,379 15.0% 14.9% $ 2,712,096 | $ (4,284) -0.2%
SH 365 - Trade Corridor Connector (TCC) y . y
(GSA/Anzalduas Option) 0030A |$ 30,880,085 14.0% $ 4,322,441 | $ 2,709,124 62.7% 83.8% $ 3,622,273 | $ 913,149 33.7%
SH 365 - Trade Corridor Connector Seg 3
(Future Segment From FM 1016 to 0033 $ 18,000,000 13.2% $ 2,377,800 | $ 497,236 20.9% 15.9% $ 377,640 | $ (119,596) -24.1%
Anzalduas Rd)
Section A West 0040 $ 79,296,000 13.2% $ 10,475,002 | $ 1,237,096 11.8% 13.5% $ 1,413,848 | $ 176,752 14.3%
La Joya Relief Route 0050 $ 76,490,566 13.2% $ 10,104,404 | $ 25,000 0.2% 0.2% $ 25,000 | $ - 0.0%
Section C 0060 $ 286,560,000 13.2% $ 37,854,576 | $ 2,912,503 7.7% 6.9% $ 2,610,562 | $ (301,940) -10.4%
Section D 0070 $ 191,040,000 13.2% $ 25,236,384 | $ 1,731,380 6.9% 6.2% $ 1,560,796 | $ (170,584) -9.9%
Section F 0080 $ 211,200,000 13.2% $ 27,899,520 | $ 2,276,653 8.2% 6.0% $ 1,660,032 | $ (616,621) -27.1%
Section E 0090 $ 123,552,000 13.2% $ 16,321,219 | $ 1,394,189 8.5% 6.0% $ 971,119 | $ (423,071) -30.3%
PROGRAMTOTAL | $  1,323,102,628 13.3% $ 175,986,027 | $ 20,253,287 11.5% 11.2% $ 19,637,414 | $ (615,873) -3.0%
TOTAL DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE (A $0 DEVIATION MEETS INDUSTRY STANDARD) $ (615,873)
I. SERVICES LISTED IN HCRB CONTRACT NOT NORMALLY PERFORMED WITHIN INDUSTRY STANDARD FEE A;;\/'E?:\é;zo
1. D of Ti i Zone (TRZ) $ 400,000
2. TXDOT Pass Thru Application for TCC (SH 365) $ 25,000
3. TXDOT Pass Thru Application for US 281/Military Overpass $ 25,000
4. SIB Loan Application $ 25,000
TOTAL ADDITION TO INDUSTRY STANDARD FEE DEVIATION $ 475,000
II. SERVICES TYPICALLY PERFORMED UNDER PROGRAM MANAGEMENT THAT ARE NORMALLY WITHIN INDUSTRY STANDARD FEE BUT WERE NOT PERFORMED UNDER HCRB CONTRACT REDDEL\j/(I:AT‘II,%VNTO
1. D i i of D ost Controls
2. Development of Strategic Plan
3. Development of Project Management Plan (Required by TXDOT Pass Thru Agreement) $ (1,100,000)|
4. Development of QC/QA Plan for Design and Construction (Required by TXDOT Pass Thru Agreement)
5. Assist Newly Formed Agency in Developing Files and Operational Procedures
TOTAL TO INDUSTRY FEE $ (1,100,000),
TOTAL ADJUSTMENT TO INDUSTRY STANDARD FEE DEVIATION $ (625,000

TOTAL ADJUSTED DEVIATION FROM THE PROJECTED INDUSTRY STANDARD FEE ASSUMING INDUSTRY STANDARD DEFINITION OF "PROGRAM MANAGER" (1,240,873)

Note: This Table Excludes G&A Expenses, Special Consultants, Traffic and Revenue Studies, Financial
Advisors
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10.37 Table 7-30. Project Cost Evaluation - 0010 IBTC

Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee - From HCRMA Inception to 12/31/2011

Project Section: International Bridge Trade Corridor (IBTC) Modified

Project Code: 0010

Project Description: A new location toll road extending easterly from the modified TCC at FM 3072 (Dicker Rd.) to the Donna International Bridge at FM 493 / 281 Military Highway
intersection, then travelling north to the US 83 /FM 1423 Intersection for a total of 12.6 miles.

Projected Construction Cost: $ 144,586,615 (from PMC Strategic Plan)
Length (Miles): 12.60
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry p Deliverables Based on Y o
. From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.04% $ 4,388,204 | $ 620,831 14.1% 25.0% $ 1,097,051 | $ 476,220
PROJECT PLANNING 01 0.25% $ 361,467 | $ 111,250 30.8% 70.0% $ 253,027 | $ 141,777
ENVIRONMENTAL (LOCAL CLEAR{ 03 0.70% $ 1,012,106 | $ 1,191,634 117.7% 70.0% $ 708,474 | $ (483,160)
SCHEMATIC/DRAINAGE/UTILITIES
0/ 0/ )0/
(4LN & SUPER 2) 04 1.75% $ 2,530,266 | $ 1,709,460 67.6% 60.0% $ 1,518,160 | $ (191,300)
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 433,760 | $ 55,280 12.7% 10.0% $ 43376 | $ (11,904)
SURVEY-ROW-MAPS 07 0.40% $ 578,346 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION o o o R
SERVICES 08 0.80% $ 1,156,693 | $ 15,575 1.3% 0.0% $ $ (15,575)
PS&E / GEOTECHNICAL 15 6.50% $ 9,398,130 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.74% $ 19,858,972 | $ 3,704,029 18.7% 18.2% $ 3,620,088 | $ (83,942)
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10.38 Table 7-31. Project Cost Evaluation - 0014 IBTC - US 83 Conn. to SH 495

Project Code: 0014

Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee - From HCRMA Inception to 12/31/2011
Project Section: US 83/FM 495 Connector

Project Description: A new location toll road consisting of an overpass at US 83, extending from the northern end of the modified IBTC over US 83 to SH 495

Projected Construction Cost: $ 10,500,000 (from PMC Strategic Plan)
Length (Miles): 1.52
. Total Fees . . o
9
PMC Projected PMC Projected | Expended (Incld. PMC % pf Total PMC Estimated Value in $USD‘Recelved Deviation in $USD
Industry Total Industr Prog./Proj. Mgt.) Project % Completion from Project from the Projected
Consultant Services (Tasks) Task Code Standard Fee % Y 9- ). Mgt Industry P Deliverables Based on |Industry Standard Fee
X Standard Fees to From HCRMA of Contract . o
of Construction : . Standard Fee X Projected Industry (A $0 Deviation Meets
Cost Perform Services Inception to Expended Deliverables Standard Fee Industry Standard)
12/31/2011 P y
NA Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.05% $ 320,250 | $ 43,525 13.6% 50.0% $ 160,125 | $ 116,600
PROJECT PLANNING 01 0.25% $ 26,250 | $ - 0.0% 80.0% $ 21,000 | $ 21,000
ENVIRONMENTAL 03 1.00% $ 105,000 | $ 85,923 81.8% 50.0% $ 52,500 | $ (33,423)
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 131,250 | $ - 0.0% 100.0% $ 131,250 | $ 131,250
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 NA NA $ - NA 0.0% NA NA
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.80% $ 84,000 | $ 88,200 105.0% 100.0% $ 84,000 | $ (4,200)
SURVEY-ROW-MAPS 07 0.40% $ 42,000 | $ 16,660 39.7% 20.0% $ 8,400 | $ (8,260)
ROW PROPERTY ACQUISITION o ~ o o R ~
SERVICES 08 0.80% $ 84,000 | $ 0.0% 0.0% $ $
PS&E / GEOTECHNICAL 15 6.50% $ 682,500 | $ 447,612 65.6% 40.0% $ 273,000 | $ (174,612)
TOTALS 14.05% $ 1,475,250 | $ 681,920 46.2% 49.5% $ 730,275 | $ 48,355
HCRMA Financial Report Original Issue Date: 04/18/2012 Document PM-03
Resource: Program Management (PM) Revision Draft Issue Date: 04/18/2012 Page 10-38

Title: Review of Historic Project Cost Documentation for the HCRMA: from Program Inception to 12/31/2011




HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.39 Table 7-32. Project Cost Evaluation - 0020 US 281

Project Section: US 83/Military Overpass
Project Code: 0020

Project Description: Reconstruction and widening of approximately 1.21 miles of US 281 Military Highway, from approximately 2.34 miles east of SP 600 to FM 2557 (Stewart Road) with a
new overpass at San Juan Road

Projected Construction Cost: $ 13,536,866 (from PMC Strategic Plan)
Length (Miles): 121
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.05% $ 412,874 | $ 56,113 13.6% 20.0% $ 82575 | $ 26,462
PROJECT PLANNING 01 0.25% $ 33842 | $ 38,250 113.0% 80.0% $ 27,074 | $ (11,176)
ENVIRONMENTAL 03 1.00% $ 135,369 | $ 128,791 60.0% $ 81,221 | $ (47,570)
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 169,211 | $ - 0.0% 30.0% $ 50,763 | $ 50,763
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.80% $ 108,295 | $ 76,283 70.4% 70.0% $ 75,807 | $ (476)
SURVEY-ROW-MAPS 07 0.40% $ 54,147 | $ 21,250 39.2% 10.0% $ 5415 | $ (15,835)
ROW PROPERTY ACQUISITION 0 N )
SERVICES 08 0.80% $ 108,295 | $ 47,090 43.5% 10.0% $ 10,830 | $ (36,260)
PS&E / GEOTECHNICAL 15 6.50% $ 879,806 | $ - 0.0% 0.0% $ - $ -
TOTALS 14.05% $ 1,901,929 | $ 367,777 19.3% 17.5% $ 333,685 | $ (34,092)
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10.40 Table 7-33. Project Cost Evaluation - 0030 TCC

Project Section: Trade Corridor Connector (TCC) Modified (Excluding GSA/Anzalduas Option)
Project Code: 0030

Project Description: An approximate 11.9-mile new location toll road extending north from US 281 Military Highway at San Juan Rd, and then extending westerly from FM 3072 (Dicker Road)
to Anzalduas Rd

Projected Construction Cost: $ 137,460,496 (from PMC Strategic Plan)
Length (Miles): 11.90
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y L
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 4,137,561 | $ 592,016 14.3% 20.0% $ 827,512 | $ 235,496
PROJECT PLANNING 01 0.25% $ 343,651 | $ 110,500 32.2% 60.0% $ 206,191 | $ 95,691
ENVIRONMENTAL 03 0.70% $ 962,223 | $ 686,965 71.4% 50.0% $ 481,112 | $ (205,853)
SCHEMATIC/DRAINAGE/UTILITIES
0/ 0 )0,
(SUPER 2 ONLY) 04 1.25% $ 1,718,256 | $ 911,843 53.1% 50.0% $ 859,128 | $ (52,715)
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 412,381 | $ 199,784 48.4% 70.0% $ 288,667 | $ 88,883
SURVEY-ROW-MAPS 07 0.40% $ 549,842 | $ 94,237 17.1% 5.0% $ 27492 | $ (66,745)
ROW PROPERTY ACQUISITION 0 N )
SERVICES 08 0.80% $ 1,099,684 | $ 121,035 11.0% 2.0% $ 21,994 | $ (99,041)
PS&E / GEOTECHNICAL 15 6.50% $ 8,934,932 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 18,158,530 | $ 2,716,379 15.0% 14.9% $ 2,712,096 | $ (4,284)
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10.41 Table 7-34. Project Cost Evaluation - 0030A TCC - GSA Conn.

Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee - From HCRMA Inception to 12/31/2011
Project Section: GSA Anzalduas Road (TCC Partial Option)

Project Code: 0030A

Project Description: A new location toll road extending from the proposed GSA connector to FM 494 (Shary Rd) (Option to portion of Project 0030)

Projected Construction Cost: $ 30,880,085 (from PMC Strategic Plan)
Length (Miles): 1.93
. . Total Fees . Deviation in $USD
PMC P ted | PMC P ted PMC % of . Val USD .
rojecte rojecte Expended (Incld. o0 PMC Estimated auein \ . from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees 9 ). MgL. Industry P Deliverables Based on ustry o
. From HCRMA of Contract X Fee (A $0 Deviation
of Construction to Perform R Standard Fee . Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.05% $ 941,071 | $ 128,005 13.6% 95.0% $ 894,017 | $ 766,012
PROJECT PLANNING INCLUDING
)0/ 0/ )0/
AESTHETICS STANDARDS (1) 01 1.00% $ 308,801 | $ 147,770 47.9% 100.0% $ 308,801 | $ 161,031
ENVIRONMENTAL 03 0.70% $ 216,161 | $ - 0.0% 0.0% $ - $ -
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 386,001 | $ 25,351 6.6% 90.0% $ 347,401 | $ 322,050
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 92,640 | $ 65,023 70.2% 100.0% $ 92,640 | $ 27,617
SURVEY-ROW-MAPS 07 0.40% $ 123,520 | $ 110,133 89.2% 10.0% $ 12,352 [ $ (97,781)
ROW PROPERTY ACQUISITION o B o o R R
SERVICES 08 0.80% $ 247,041 | $ 0.0% 0.0% $ $
PS&E / GEOTECHNICAL 15 6.50% $ 2,007,206 | $ 2,232,842 111.2% 98.0% $ 1,967,062 | $ (265,780)
UTILITIES (INCLUDED IN PS&E) 22 0.00% $ - $ - N/A N/A N/A N/A
TOTALS 14.00% $ 4,322,441 | $ 2,709,124 62.7% 83.8% $ 3,622,273 | $ 913,149
(1) Included development of aesthetics standard for HCRMA (Increased % of fee to 1% of construction cost)
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10.42 Table 7-35. Project Cost Evaluation - 0033 TCC - Seg 3

Project Section: Trade Corridor Connector (TCC Segment No. 3) (Future Segment From FM 1016 to Anzalduas Rd)
Project Code: 0033

Project Description: An approximate 2.11 mile new location toll road extending from FM 1016 to the vicinity of Anzalduas Road

Projected Construction Cost: $ 18,000,000 (from PMC Strategic Plan)
Length (Miles): 211
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 541,800 | $ 79,201 14.6% 20.0% $ 108,360 | $ 29,159
PROJECT PLANNING 01 0.25% $ 45,000 | $ 22,500 50.0% 60.0% $ 27,000 | $ 4,500
ENVIRONMENTAL 03 0.70% $ 126,000 | $ 126,400 100.3% 50.0% $ 63,000 | $ (63,400)
(SS(EJ;EE’\Q"E;IC/DRAINAGE/UTILITIES 04 1.25% $ 225,000 | $ 174,566 77.6% 60.0% $ 135,000 | $ (39,566)
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 54,000 | $ 44,872 83.1% 70.0% $ 37,800 | $ (7,072)
SURVEY-ROW-MAPS 07 0.40% $ 72,000 | $ 21,997 30.6% 5.0% $ 3,600 | $ (18,397)
ROW PROPERTY ACQUISITION 0 o )
SERVICES 08 0.80% $ 144,000 | $ 27,700 19.2% 2.0% $ 2,880 | $ (24,820)
PS&E / GEOTECHNICAL 15 6.50% $ 1,170,000 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 2,377,800 | $ 497,236 20.9% 15.9% $ 377,640 | $ (119,596)
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10.43 Table 7-36. Project Cost Evaluation - 0040 Sect. A (W)

Project Section: Section A West
Project Code: 0040

Project Description: An approximate 8.3-mile new location toll road from the western end of the Modified TCC extending west and north to US 83, west of Showers Rd

Projected Construction Cost: $ 79,296,000 (from PMC Strategic Plan)
Length (Miles): 8.30
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 2,386,810 | $ 328,700 13.8% 20.0% $ 477,362 | $ 148,662
PROJECT PLANNING 01 0.25% $ 198,240 | $ 67,500 34.0% 40.0% $ 79,296 | $ 11,796
ENVIRONMENTAL 03 0.70% $ 555,072 | $ 149,988 27.0% 30.0% $ 166,522 | $ 16,534
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 991,200 | $ 435,691 44.0% 50.0% $ 495,600 | $ 59,909
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 237,888 | $ 134,617 56.6% 70.0% $ 166,522 | $ 31,905
SURVEY-ROW-MAPS 07 0.40% $ 317,184 | $ 37,500 11.8% 5.0% $ 15,859 [ $ (21,641)
ROW PROPERTY ACQUISITION 0 B )
SERVICES 08 0.80% $ 634,368 | $ 83,100 13.1% 2.0% $ 12,687 [ $ (70,413)
PS&E / GEOTECHNICAL 15 6.50% $ 5,154,240 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 10,475,002 | $ 1,237,096 11.8% 13.5% $ 1,413,848 | $ 176,752
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10.44 Table 7-37. Project Cost Evaluation - 0050 La Joya Rel Rte

Project Section: La Joya Relief Route

Project Code: 0050

Project Description: An approximate 14.0-mile new relief route along US 83, extending from 0.5 miles west of Showers Road to 2.3 miles west of the Hidalgo/Starr county line. Review of
historic cost documentation was only for the Phase | portion of the project, which is from 0.5 miles west of Showers Road to 1.89 Miles East of FM 886, for a total 8.3 Miles.

Projected Construction Cost: $ 76,490,566 (from PMC Strategic Plan)
Length (Miles): 8.30
. . Total Fees o . Deviation in $USD
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 2,302,366 | $ - 0.0% 0.0% $ - $ -
PROJECT PLANNING (PASS o o o R
THRU APPL) 01 0.25% $ 191,226 | $ 25,000 13.1% 13.1% $ 25,000 | $
ENVIRONMENTAL 03 0.70% $ 535434 | $ - 0.0% 0.0% $ - $ -
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 956,132 | $ - 0.0% 0.0% $ - $ -
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 229472 | $ - 0.0% 0.0% $ - $ -
SURVEY-ROW-MAPS 07 0.40% $ 305,962 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION
SERVICES 08 0.80% $ 611,925 | $ - 0.0% 0.0% N/A N/A
PS&E / GEOTECHNICAL 15 6.50% $ 4,971,887 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 10,104,404 | $ 25,000 0.2% 0.2% $ 25,000 | $ -
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10.45 Table 7-38. Project Cost Evaluation - 0060 Sect. C

Project Section: Section C

Project Code: 0060

Project Description: An approximate 29.9-mile new location toll road extending northward from Section A (West) to near the intersection of FM 2058 and Mile 14 Road, and then easterly to
US 281 south of FM 162 (El Cibolo Road)

Projected Construction Cost: $ 286,560,000 (from PMC Strategic Plan)
Length (Miles): 29.90
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 8,625,456 | $ 1,187,855 13.8% 10.0% $ 862,546 | $ (325,309)
PROJECT PLANNING 01 0.25% $ 716,400 | $ 125,000 17.4% 30.0% $ 214,920 | $ 89,920
ENVIRONMENTAL 03 0.70% $ 2,005,920 | $ 288,809 14.4% 15.0% $ 300,888 | $ 12,079
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 3,582,000 | $ 1,121,838 31.3% 30.0% $ 1,074,600 | $ (47,238)
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 859,680 | $ 52,000 6.0% 5.0% $ 42,984 | $ (9,016)
SURVEY-ROW-MAPS 07 0.40% $ 1,146,240 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION 0 ) )
SERVICES 08 0.80% $ 2,292,480 | $ 137,000 6.0% 5.0% $ 114624 | $ (22,376)
PS&E / GEOTECHNICAL 15 6.50% $ 18,626,400 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 37,854,576 | $ 2,912,503 7.7% 6.9% $ 2,610,562 | $ (301,940)
HCRMA Financial Report Original Issue Date: 04/18/2012 Document PM-03
Resource: Program Management (PM) Revision Draft Issue Date: 04/18/2012 Page 10-45

Title: Review of Historic Project Cost Documentation for the HCRMA: from Program Inception to 12/31/2011




HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.46 Table 7-39. Project Cost Evaluation - 0070 Sect. D

Project Section: Section D

Project Code: 0070

Project Description: An approximate 19.8-mile new location toll road extending from Section C in the vicinity of US 281, north of FM 2812, and paralleling FM 2812 to just west of Val Verde
Road to US 83 near FM 1425

Projected Construction Cost: $ 191,040,000 (from PMC Strategic Plan)
Length (Miles): 19.80
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 5,750,304 | $ 791,903 13.8% 10.0% $ 575,030 | $ (216,873)
PROJECT PLANNING 01 0.25% $ 477,600 | $ 125,000 26.2% 30.0% $ 143,280 | $ 18,280
ENVIRONMENTAL 03 0.70% $ 1,337,280 | $ 132,236 9.9% 5.0% $ 66,864 | $ (65,372)
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 2,388,000 | $ 582,241 24.4% 30.0% $ 716,400 | $ 134,159
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 573,120 | $ 50,000 8.7% 5.0% $ 28,656 | $ (21,344)
SURVEY-ROW-MAPS 07 0.40% $ 764,160 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION 0 N )
SERVICES 08 0.80% $ 1,528,320 | $ 50,000 3.3% 2.0% $ 30,566 | $ (19,434)
PS&E / GEOTECHNICAL 15 6.50% $ 12,417,600 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 25,236,384 | $ 1,731,380 6.9% 6.2% $ 1,560,796 | $ (170,584)
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.47 Table 7-40. Project Cost Evaluation - 0080 Sect. F

Project Section: Section F
Project Code: 0080

Project Description: An approximate 22.0-mile new location toll road extending easterly from Section D near FM 2812 west of Val Verde Road to US 83 near FM 1425

Projected Construction Cost: $ 211,200,000 (from PMC Strategic Plan)
Length (Miles): 22.00
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V.alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project Industry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- 1 Mgt Industry P Deliverables Based on Y .
! From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 6,357,120 | $ 875,471 13.8% 10.0% $ 635,712 | $ (239,759)
PROJECT PLANNING 01 0.25% $ 528,000 | $ 150,000 28.4% 30.0% $ 158,400 | $ 8,400
ENVIRONMENTAL 03 0.70% $ 1,478,400 | $ 55,428 3.7% 5.0% $ 73920 | $ 18,492
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 2,640,000 | $ 1,195,754 45.3% 30.0% $ 792,000 | $ (403,754)
QC/QA/PRELIM ENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SCHEMATICS)
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 633,600 | $ - 0.0% 0.0% $ - $ -
SURVEY-ROW-MAPS 07 0.40% $ 844,800 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION 0 . ) ) i .
SERVICES 08 0.80% $ 1,689,600 | $ 0.0% 0.0% $ $
PS&E / GEOTECHNICAL 15 6.50% $ 13,728,000 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 27,899,520 | $ 2,276,653 8.2% 6.0% $ 1,660,032 | $ (616,621)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.48 Table 7-41. Project Cost Evaluation - 0090 Sect. E

Project Section: Section E
Project Code: 0090

Project Description: An approximate 12.9-mile facility extending from the junction of Section F and US 83 south then westerly to the end of the Donna leg of the Modified IBTC at FM 493

Projected Construction Cost: $ 123,552,000 (from PMC Strategic Plan)
Length (Miles): 12.90
. . Total Fees . Deviation in $USD
0
PMC Projected | PMC Projected Expended (Incld. PMC % .Of PMC Estimated V'alue in $USD. from the Projected
Industry Total Industry Prog./Proj. Mgt) Total Project % Completion Received from Project \ndustry Standard
Consultant Services (Tasks) Task Code Standard Fee % | Standard Fees g- A Industry P Deliverables Based on Y o
. From HCRMA of Contract . Fee (A $0 Deviation
of Construction to Perform R Standard Fee X Projected Industry
Cost Services Inception to Expended Deliverables Standard Fee Meets Industry
12/31/2011 P Standard)
N/A Percent $USD $USD Percent Percent $USD $USD
PROGRAM/PROJ. MGT 00 3.01% $ 3,718915 | $ 512,151 13.8% 10.0% $ 371,892 | $ (140,259)
PROJECT PLANNING 01 0.25% $ 308,880 | $ 150,000 48.6% 30.0% $ 92,664 | $ (57,336)
ENVIRONMENTAL 03 0.70% $ 864,864 | $ 55,959 6.5% 5.0% $ 43243 [ $ (12,716)
SCHEMATIC/DRAINAGE/UTILITIES 04 1.25% $ 1,544,400 | $ 676,080 43.8% 30.0% $ 463,320 | $ (212,760)
QCTUATPRECIVIENG &
PERMITTING (INCLUDED IN 05 N/A N/A $ - N/A 0.0% N/A N/A
SURVEY-TOPO-AERIAL LOW/HIGH 06 0.30% $ 370,656 | $ - 0.0% 0.0% $ - $ -
SURVEY-ROW-MAPS 07 0.40% $ 494,208 | $ - 0.0% 0.0% $ - $ -
ROW PROPERTY ACQUISITION ) - ) ) i i
SERVICES 08 0.80% $ 988,416 | $ 0.0% 0.0% $ $
PS&E / GEOTECHNICAL 15 6.50% $ 8,030,880 | $ - 0.0% 0.0% $ - $ -
TOTALS 13.21% $ 16,321,219 | $ 1,394,189 8.5% 6.0% $ 971,119 | $ (423,071)
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.5 Table 6-1. Project Costs by Firm — Summary

NO. ADMINISTRATIVE EXPENSES TOTAL
01 AMADEOQO SAENZ APPRECIATION DINNER S 200
02 BORDER TRADE ALLIANCE S 375
03 CENTER FOR PUBLIC MANAGEMENT S 270
04 COPY ZONE S 1,167
05 DENNIS BURLESON S 6,392
06 FED EX S 314
07 FORREST RUNNELS S 132
08 HCRMA S 39,949
09 HIDALGO COUNTY S 90,822
10 HIDALGO CO. MPO S 4,487
11 IBTTA S 5,050
12 JUAN MALDONADO S 2,548
13 LA JOYA ISD S 375
14 LRGVDC S 271,638
15 LRGVDC METRO S 400
16 MCALLEN CHAMBER OF COMMERCE S 50
17 MCALLEN ECON. DEV. CORP S 15,000
18 MICHAEL G. CANO S 3,540
19 MISSION EDA S 150
20 OFFICE DEPOT S 2,373
21 PREMIER AWARDS S 24
22 RAMON GARCIA S 636
23 RAMIRO SALAZAR S 7,024
24 RGV MOBILITY TASK FORCE S 7,500
25 RICARDO PEREZ S 7,163
26 TEAM TEXAS S 2,375
27 THE MONITOR S 2,187
28 TML GOV RISK POOL S 2,183
29 TTI-F10 S 1,000
30 TTI-FO9 S 800
31 VERIZON S 3,365
SUBTOTAL(01-31) | $ 479,488

Note: Table Continued on Next Page...
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.6 Table 6-1. Project Costs by Firm — Summary (Continued)

Hidalgo County Regional Mobility Authority

NO. VENDOR / FIRM TOTAL
32 | BLANTON & ASSOCIATES $ 9,984
33 | C&M ASSOCIATES $ 1,365,039
34 | CENTER FOR PUBLIC MANAGEMENT $ 270
35 | DANIEL G. RIOS (ATTY.) $ 60,798
36 | DANNENBAUM ENG. CORP. (PMC) $ 270,646
37 | DOS LAND SURVEYING $ 40,000
38 | ENTECH CIVIL ENGINEERS $ 166,623
39 | FIRST SOUTHWEST $ 29,880
40 | HIDALGO CO. ROAD BUILDERS $ 5,167,485
41 | H&L ENGINEERING & TESTING, INC. $ 10,000
42 | INTEG CORPORATION $ 235,313
43 | J E SAENZ & ASSOCIATES ENG. $ 2,200,000
44 | LEONEL GARZA JR. & $ 17,500
45 | L&G CONSULTING ENG. $ 8,677,807
46 | LONG CHILTON, LLP $ 55,000
47 | OWENS CONSULTING (EXEC. DIR.) $ 183,339
48 | PAS PROPERTY ACQUISITION SERV $ 589,000
49 | PBS&J (ATKINS) $ 1,568,377
50 | PSE PAVEMENT SYSTEMS ENG. $ 13,650
51 | RBC CAPITAL MARKETS $ 70,617
52 | RODS SURVEYING $ 602,725
53 | SAN JACINTO ENTERPRISE LLC $ 500,000
54 | S&B INFRASTRUCTURE $ 703,667
55 | SALINAS,ALLEN & SCHMITT, LLP $ 57,984
56 | TRPSA ATTORNEY AT LAW $ 735,776
57 | TUGGEY FERNANDEZ,LLP $ 135,343
58 | VICTOR O SCHINERER $ 6,873
59 | VINSON & ELKINS $ 48,624
60 | WILBUR SMITH ASSOCIATES $ 40,909
SUB TOTAL (32-60) | $ 23,563,228
TOTAL(01-60) | $ 24,042,716

This table excludes debt service payments to First National Bank totaling 53,160,931 which would bring the
total expenses by the HCRMA as of December 31, 2011 to $27,203,377.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.9 Table 7-2. Project Costs by Firm — 0000 Gen Mgt (G&A Expenses)

GEN MGT
FIRMS (HCRMA G&A Costs)
0000

AMADEO SAENZ APPRECIATION DINNER $200
BORDER TRADE ALLIANCE $375
CENTER FOR PUBLIC MANAGEMENT $270
COPY ZONE $1,167
DANIEL G. RIOS $60,798
DENNIS BURLESON $6,392
FED EX $314
FORREST RUNNELS $132
HCRMA $39,949
HIDALGO COUNTY $90,822
IBTTA $5,050
JUAN MALDONADO $2,548
LA JOYA ISD $375
LONG CHILTON, LLP $55,000
LRGVDC $102,445
MCALLEN CHAMBER OF COMMERCE S50
MICHAEL G. CANO $3,540
MISSION EDA $150
OFFICE DEPOT $2,373
RAMON GARCIA $636
RAMIRO SALAZAR $7,024
RGV MOBILITY TASK FORCE $7,500
RICARDO PEREZ $7,163
SALINAS,ALLEN & SCHMITT, LLP $57,984
TEAM TEXAS $2,375
THE MONITOR $2,187
TML GOV RISK POOL $2,183
TTI-F10 $1,000
TTI-FO9 $800
TRPSA ATTORNEY AT LAW $735,776
TUGGEY FERNANDEZ,LLP $135,343
VERIZON $3,365
VICTOR O SCHINERER $6,873
VINSON & ELKINS $48,624

TOTAL $1,390,782
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.10 Table 7-3. Project Costs by Firm - 0000 Gen Mgt (Special Consultants, Traffic and

Revenue Studies, Financial Advisors)

GEN MGT
(Spec. Consult., T&R, and

FIRMS Fin. Advisors)
0000

C&M ASSOCIATES $1,365,039
DANNENBAUM $270,646
FIRST SOUTHWEST $29,880
HIDALGO CO. MPO $4,487
INTEG CORPORATION $235,313
L&G CONSULTING ENG. $11,825
LRGVDC $169,193
LRGVDC METRO $400
MCALLEN ECONOMIC DEV. CORP $15,000
OWENS CONSULTING $183,339
PREMIER AWARDS $24
RBC CAPITAL MARKETS $70,617
S&B INFRASTRUCTURE $1,706
WILBUR SMITH ASSOCIATES $40,909

TOTAL $2,398,377
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.11 Table 7-4. Project Costs by Firm - 0010 IBTC

FIRMS IBTC GEN
0010

ENTECH CIVIL ENGINEERS $38,465
HIDALGO CO. ROAD BUILDERS $599,344
H&L ENGINEERING & TESTING, INC. $3,533
J E SAENZ & ASSOCIATES ENG. $662,167
LEONEL GARZA JR. & $15,575
L&G CONSULTING ENG. $1,655,255
PBS&J (ATKINS) $417,848
PSE PAVEMENT SYSTEMS ENG. $4,823
RODS SURVEYING $46,280
SAN JACINTO ENTERPRISE LLC $111,250
S&B INFRASTRUCTURE $149,489

TOTAL $3,704,029

Hidalgo County Regional Mobility Authority
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.12 Table 7-5. Project Costs by Firm - 0014 IBTC - US 83 Conn. to SH 495

FIRMS IBTC SEG4
0014
HIDALGO CO. ROAD BUILDERS $43,525
L&G CONSULTING ENG. $32,500
PBS&J (ATKINS) $53,423
S&B INFRASTRUCTURE $552,472
TOTAL $681,920
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.13 Table 7-6. Project Costs by Firm - 0020 US 281

US 281 GEN
FIRMS
0020

HIDALGO CO. ROAD BUILDERS $56,113
L&G CONSULTING ENG. $38,773
PAS PROPERTY ACQUISITION SERV $68,340
PBS&J (ATKINS) $107,017
RODS SURVEYING $76,283
SAN JACINTO ENTERPRISE LLC $21,250

TOTAL $367,777
HCRMA Financial Report Original Issue Date: 04/18/2012 Document PM-03
Resource: Program Management (PM) Revision Draft Issue Date: 04/18/2012 Page 10-13

Title: Review of Historic Project Cost Documentation for the HCRMA: from Program Inception to 12/31/2011




HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.14 Table 7-7. Project Costs by Firm - 0030 TCC

TCC GEN
FIRMS
0030

BLANTON & ASSOCIATES $8,087
DOS LAND SURVEYING $32,400
ENTECH CIVIL ENGINEERS $19,596
HIDALGO CO. ROAD BUILDERS $569,804
H&L ENGINEERING & TESTING, INC. $1,800
J E SAENZ & ASSOCIATES ENG. $354,500
LEONEL GARZA JR. & $1,925
L&G CONSULTING ENG. $865,077
PAS PROPERTY ACQUISITION SERV $172,860
PBS&J (ATKINS) $421,702
PSE PAVEMENT SYSTEMS ENG. $2,457
RODS SURVEYING $198,672
SAN JACINTO ENTERPRISE LLC $67,500

TOTAL $2,716,379

Hidalgo County Regional Mobility Authority
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.15 Table 7-8. Project Costs by Firm - 0030A TCC - GSA Conn.

GSA/ANZ OPTION
FIRMS
0030A
HIDALGO CO. ROAD BUILDERS $128,005
L&G CONSULTING ENG. $2,581,119
TOTAL $2,709,124
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.16 Table 7-9. Project Costs by Firm - 0033 TCC - Seg 3

TCC SEG3
FIRMS
0033

BLANTON & ASSOCIATES $1,897
DOS LAND SURVEYING $7,600
ENTECH CIVIL ENGINEERS $3,629
HIDALGO CO. ROAD BUILDERS $74,614
H&L ENGINEERING & TESTING, INC. $333
J E SAENZ & ASSOCIATES ENG. $66,667
L&G CONSULTING ENG. $157,796
PAS PROPERTY ACQUISITION SERV $40,200
PBS&J (ATKINS) $86,673
PSE PAVEMENT SYSTEMS ENG. $455
RODS SURVEYING $44,872
SAN JACINTO ENTERPRISE LLC $12,500

TOTAL $497,236

Hidalgo County Regional Mobility Authority
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.17 Table 7-10. Project Costs by Firm - 0040 Sect. A (W)

SEC A GEN
FIRMS
0040

ENTECH CIVIL ENGINEERS $10,886
HIDALGO CO. ROAD BUILDERS $328,700
H&L ENGINEERING & TESTING, INC. $1,000
J E SAENZ & ASSOCIATES ENG. $200,000
L&G CONSULTING ENG. $273,914
PAS PROPERTY ACQUISITION SERV $120,600
PBS&J (ATKINS) $128,514
PSE PAVEMENT SYSTEMS ENG. $1,365
RODS SURVEYING $134,617
SAN JACINTO ENTERPRISE LLC $37,500

TOTAL $1,237,096

Hidalgo County Regional Mobility Authority
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.18 Table 7-11. Project Costs by Firm - 0050 La Joya Rel Rte

LA JOYA GEN
FIRMS
0050
L&G CONSULTING ENG. $25,000
TOTAL $25,000
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

10.19 Table 7-12. Project Costs by Firm - 0060 Sect. C

SEC C GEN
FIRMS
0060

ENTECH CIVIL ENGINEERS $36,288
HIDALGO CO. ROAD BUILDERS $1,187,855
H&L ENGINEERING & TESTING, INC. $3,333
J E SAENZ & ASSOCIATES ENG. $366,667
L&G CONSULTING ENG. $773,943
PAS PROPERTY ACQUISITION SERV $137,000
PBS&J (ATKINS) $225,867
PSE PAVEMENT SYSTEMS ENG. $4,550
RODS SURVEYING $52,000
SAN JACINTO ENTERPRISE LLC $125,000

TOTAL $2,912,503
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.20 Table 7-13. Project Costs by Firm - 0070 Sect. D

SEC D GEN
FIRMS
0070

HIDALGO CO. ROAD BUILDERS $791,903
J E SAENZ & ASSOCIATES ENG. $550,000
L&G CONSULTING ENG. $75,107
PAS PROPERTY ACQUISITION SERV $50,000
PBS&J (ATKINS) $89,370
RODS SURVEYING $50,000
SAN JACINTO ENTERPRISE LLC $125,000

TOTAL $1,731,380
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.21 Table 7-14. Project Costs by Firm - 0080 Sect. F

SEC F GEN
FIRMS
0080

ENTECH CIVIL ENGINEERS $57,759
HIDALGO CO. ROAD BUILDERS $875,471
L&G CONSULTING ENG. $1,324,456
PBS&J (ATKINS) $18,967

TOTAL $2,276,653
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

10.22 Table 7-15. Project Costs by Firm - 0090 Sect. E

SEC E GEN
FIRMS
0090

HIDALGO CO. ROAD BUILDERS $512,151
L&G CONSULTING ENG. $863,042
PBS&J (ATKINS) $18,997

TOTAL $1,394,189
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Hidalgo County Regional Mobility Authority

8.0 Summary of Findings

After gathering and organizing all of the available data and reviewing all of the technical project
deliverables as well as numerous meetings with consultants; agencies and HCRMA Board Members

the following is a summary list of the PMC’s overall findings:

= The HCRMA hired Hidalgo County Road Builders (HCRB) to be the agent; future developer
by maximum guaranteed maximum price; overall program manager and individual section
project manager for each segment; provide planning; environmental; preliminary and final
engineering; survey (topo); survey (R.O.W); right-of-way (R.0.W); acquisition services;
handle utility research and assist HCRMA in purchasing of land and relocation of utilities for
the entire loop Section A, B, C and D. The environmental services were later removed from
the HCRB Contract and the HCRMA assigned Atkins of North America, Inc. (formerly PBS&J)
contract for all environmental services. The total contract price for the above services was
$46,556,715 and later reduced to $43,865,715 to account for removal of the environmental.
Later Section E and F were added and the contract was increased to $54,527,715.

* The fixed fee contract contained $4,734,387 for Program Management.

= The fixed fee contract, also, contained a $4,232,428; risk and contingency fund.

= The risk and contingency fund was to cover cost overruns (increases) for any of the services
described above. HCRB agreed by signing this contract to be the Program Manager
providing “Program Management Services” implying it was for all aspects of the project.
HCRB was also performing individual section project management for individual projects.
The information provided did not allow the PMC to distinguish between Program
Management and Individual Section Project Management.

= |tis the PMC'’s opinion that the technical deliverables submitted were preliminary in nature
and are technically adequate; and that the HCRMA received adequate value from these
documents.

= The remaining tasks and projected cost to perform those tasks can be found in the strategic
plan located in the Capital Improvement Plan.

= The PMC’s opinion differs is that the HCRB contract should be reviewed as a professional
services contract due to the fact that the HCRB contract was procured utilizing the
professional services procurement act regulations and the majority (if not all) of the
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expenditures were on professional services. As a result, reviewing the HCRB contract for
value utilizing the PMC’s stated approach is valid.

= Since the HCRMA was a new agency with no staff, it is the opinion of the PMC that this
would imply that the HCRB would also be the HCRMA’s staff and produce the industry
standard items typically included in a program management contract (i.e. document control
standards).

= HCRB contract stated they would follow all rules normally included in a standard TxDOT
Pass-Thru Agreement.

=  TxDOT Pass-Thru Agreements require the HCRMA prepare and obtain approval of a project
management plan as well as a QA/QC plan for design and construction. TxDOT will not
review any pass-thru documents or provide any reimbursement without approval of these
plans.

= The PMC found no evidence that Project Management or QA/QC Plans were prepared
and/or presented to the Board for formal adoption.

= The PMC found no evidence of preparation of a Public Outreach Plan as outlined in the
HCRB contract. It should be noted that HCRB did hold numerous public meetings in
accordance with TxDOT/FHWA environmental requirements.

= The PMC found no evidence that the HCRMA or any consultant hired by the HCRMA had set
up document, financial or any form of project controls which would typically be done by
HCRMA staff or a Program Manager.

=  The PMC received no documents providing evidence or level of effort expended by HCRB to
pursue legislative efforts to clean up the RMA statute and the TRZ statute to clarify
financing opportunities.

= The PMC received no documents providing evidence or level of effort expended by HCRB to
obtain resolutions of support from the relevant cities to adopt truck ordinances.

=  The PMC received no documents providing evidence or level of effort expended by HCRB to
create a County right-of-way plan.

= The PMC received no documents providing evidence or level of effort expended by HCRB to
develop a strategic plan.

= HCRB was required by contract to obtain approval of all their subconsultant contracts by the
Authority before execution by HCRB, and before subconsultants were to begin work. The
PMC requested copies of HCRB’s subconsultant contracts, but Pate Transportation Partners
(acting on behalf of HCRB) took the position that documents in the possession of HCRB’s
subconsultants were not public information, however PMC received said documents on
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May 16, 2012 from HCRB. The HCRMA approved payments that contained subconsultant
fees, which could constitute approval of said subconsultant contracts.

= The HCRMA contracted Everett Owens, P.E., for transportation planning; finance and
project implementation services including contract negotiations during the majority of the
time the HCRB contract was active. Mr. Owen stated that just three (3) days before the
phone call he had disposed of all of his HCRMA files.

= The PMC found no evidence that any of the HCRMA's contracted firms made sure the newly
created HCRMA had files and documents for its own use. This would have been a normal
task by a program manager, and it is the opinion of the PMC that any firm contracted to
perform Program Management Services should have assisted the HCRMA in this task.

=  When both HCRB and Owen Everett contracts were terminated, both parties left with all
documents and the HCRMA was left with no files, only project deliverables. As a result, it is
very difficult for the PMC or anyone else to truly understand the facts or any changes that
might have occurred.

= All of the PMC'’s evaluation had to be accomplished utilizing prime consultant contracts;
project deliverables; project invoices and files provided by L&G Consultant Engineers, Inc.
and Atkins of North America. The files L&G’s provided to the PMC strictly contained project
deliverables and working files to derive those deliverables.

= |t should be noted that when beginning the evaluation under the PMC WA No. 1, the PMC
requested all information from the HCRMA'’s Legal Counsel for use in the evaluation.
However, this request was deemed by Counsel to violate the client/attorney privilege and
as a result only select information was provided.

= |t is the opinion of the PMC that the overall program management was lacking which
resulted in several inefficiencies because of a lack of proper program management that
would have produced a complete record of: project management decisions, day-to-day
files, and an a set of financial controls that would provide an organized listing of program
expenditures.

= The PMC and First Southwest ran a comprehensive financial model for constructing and
operating the IBTC, TCC, US 281 Military Overpass and the La Joya Relief Route(complete
with operations and maintenance costs) that showed such an option was not financeable.
This leaves the PMC with the opinion that much of the early project development was not
planned in a fiscally sustainable manner.
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= The IBTC was found to be not financeable utilizing local funds and as a result the original
strategy of constructing the IBTC first as a local project with the SH 365 / TCC being
federalized and constructed with TxDOT Pass-Thru funds was not possible.

= As aresult, the entire strategy had to be re-evaluated due to the need to construct the TCC
first to take advantage of the TxDOT Pass-Thru Funds. However, without constructing the
IBTC, the TCC would have no logical termini. The possibility of obtaining an environmental
assessment (EA) designation by the FHWA would be in question.

= The HCRMA Board in March 2012 voted to adopt Strategy 08 (refer to the Capital
Improvement Plan) which would have the TCC Modified now extend from US 281 / Military
to the Anzalduas Bridge. The TCC Modified is projected to be operational by May 2017.
The IBTC would be federalized with an EA and is projected to be shovel ready by July of
2016 and (if construction funds are available) will open for traffic in 2019.

= Deviation (Valuation) from the Projected Industry Standard Fee:

@ A very vigorous procedure was developed to determine the value of all project
deliverables and associated task performed by all of the consultants from HCRMA
creation thru 12/31/2011. To have some consistent basis for evaluation, the PMC
used industry standard percentages of project construction cost for each project
development task to determine the fee that would be expended if 100% of the work
for that task was performed. The actual fees were compared to industry standard
fees and reported as zero if the fee met the industry standard and if below industry
standard reported as a negative deviation (value). The program management /
individual project management was prorated to each segment and evaluated it
within each project section. The result of that deviation (valuation) can be seen in
Table 2-1. It is the PMC’s opinion through the PMC’s exhaustive review and analysis
that the total value of the project deliverables (by various consultants) for the
program was $19,637,414. The HCRMA expended for the above services a total of
$20,253,287. As a result, it is in the opinion of the PMC that the HCRMA received a
negative deviation (value) of (5615,873) for the project deliverables which results in
a negative value of 3%. It is the PMC’s opinion that the calculation of deviation
(value) mentioned above has a 10% to 15% accuracy based on the information
available at the time of valuation. As a result, it is the opinion of the PMC that the
negative evaluation for the overall project deliverables is within the level of accuracy
of this type of valuation. However due to the tasks that were performed outside of
the scope (which added value) considered along with the tasks that were not
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performed and should have been performed by a Program Manager (which removed

value) provide a further drive the deviation from projected industry standard fee to

a negative ($1,240,873) (-6.1% of the funds expended).

Table 2-1. Summary of Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee — From HCRMA

Inception to 12/31/2011

Summary of Project Cost Evaluation with Corresponding Deviation from Industry Standard Fee — From HCRMA Inception to 12/31/2011

(Excluding HCRMA Administration/Legal/Accounting/Special Consultants/T&R Studies/Financial Advisors)

Total Fees Expended Value in $USD Deviation in $USD | o o0
PMC Projected PMC Projected  |PMC Projected Total °|a I:e: by ';s 4] pMC % of Total | PMC Estimated % Received from from the Projected || "d 9[ asemnd"a Y
project Section Project | Construction Cost | Industry Standard | Industry Standard Nf"‘c) F'm; E"CR”;I'IA Project Industry | Completion of | Project Deliverables | Industry Standard "AL;/WD iy r"
oject Sectio Code From Strategic Fee % of Fees to Perform 9 Standard Fee Contract Based on Projected | Fee (A $0 Deviation | (0% Deviatio
Inception to Meets Industry
Plans Construction Cost Services Expended Deliverables Industry Standard Meets Industry
12131/2011 Standard)
Fee Standard)
SUSD Percent SUSD SUSD Percent Percent SUSD SUSD Percent
International Bridge Trade Corridor (BTC)| 0010 |$ 144,586,615 13.7% s 10,858,972 | $ 3,704,029 18.7% 18.2% s 3.620,088 | $ (83,942) 2.3%
International Bridge Trade Corridor (IBTC) . N 5
(US B3/ 495 Comectongug Handiesy | %014 |8 10,500,000 14.1% s 1475250 | $ 681,920 26.2% 49.5% s 730,275 | $ 48,355 71%
US 281 Military Hwy Overpass 0020 |s 13,536,866 14.0% s 1,901,929 | § 367,777 19.3% 17.5% s 333,685 | § (34,092) 9.3%
SH 365 - Trade Corridor Connector (TCC) . " )
(Excluding GSAAnzaliuas Option) 0030 [$ 137,460,496 13.2% s 18,158,530 | $ 2,716,379 15.0% 14.9% $ 2,712,096 | $ (4,284) 0.2%
SH 365 - Trade Corridor Connector (TCC) | 530 | g 30,880,085 14.0% s 4,322,441 | $ 2,700,124 62.7% 83.8% $ 3,622,273 | $ 913,149 33.7%
(GSA/Anzalduas Option)
SH 365 - Trade Corridor Connector Seg 3
(Future Segment From FM 1016 to 0033 | 18,000,000 13.2% s 2,377,800 | $ 497,236 20.9% 15.9% s 377,640 | $ (119,596) 24.1%
nzalduas Rd)

Section A West o040 |3 79,296,000 13.2% s 10,475,002 | $ 1,237,096 11.8% 13.5% $ 1,413,848 | $ 176,752 14.3%
La Joya Relief Route 0050 |$ 76,490,566 13.2% $ 10,104,404 | $ 25,000 0.2% 0.2% $ 25000 | $ - 0.0%
Section C 0060 |$  286560,000 13.2% $ 37,854,576 | $ 2,912,503 7.7% 6.9% s 2,610,562 | $ (301,940) -10.4%
Section D 0070 [$ 191,040,000 13.2% s 25,236,384 | $ 1,731,380 6.9% 6.2% s 1560,796 | $ (170,584) -0.9%
Section F 0080 [$ 211,200,000 13.2% $ 27,899,520 | 2,276,653 8.2% 6.0% s 1,660,032 | $ (616.621) 27.1%
Section E 0090 123,552,000 13.2% $ 16,321,219 | $ 1,394,189 85% 6.0% 971,119 | $ (423,071) -30.3%

PROGRAM TOTAL | $  1,323,102,628 133% s 175986,027 | & 20,253,287 115% 11.2% s 10637414 | & (615,873) 3.0%

TOTAL DEVIATION FROM THE PROJECTED INDUSTR)

\NDARD FEE (A $0 DEVIATION MEETS INDUSTRY STANDARD)

(

IING INDUSTRY STANDARD DEFINITION OF "PROGRAM MANAGER"

I SERVICES LISTED IN HCRB CONTRACT NOT NORMALLY PERFORMED WITHIN INDUSTRY STANDARD FEE o
1. D of Ti Zone (TRZ) $ 400,000
2. TXDOT Pass Thru Application for TCC (SH 365) $ 25,000
3. TXDOT Pass Thru Application for US 281/Military Overpass $ 25,000
4. SIB Loan Application $ 25,000
TOTAL ADDITION TO INDUSTRY STANDARD FEE DEVIATION B 475,000
II. SERVICES TYPICALLY PERFORMED UNDER PROGRAM MANAGEMENT THAT ARE NORMALLY WITHIN INDUSTRY STANDARD FEE BUT WERE NOT PERFORMED UNDER HCRB CONTRACT o
1. D of D ost Controls
2. Development of Strategic Plan
3. Development of Project Management Plan (Required by TXDOT Pass Thru Agreement) $ (1,100,000)
4. Development of QC/QA Plan for Design and Construction (Required by TXDOT Pass Thru Agreement)
5. Assist Newly Formed Agency in D Files and Operati edures
TOTAL REDUCTION TO INDUSTRY STANDARD FEE DEVIATION $ (1,100,000)
TOTAL ADJUSTMENT TO INDUSTRY STANDARD FEE DEVIATION $ (625,000)

Note: This Table Excludes G&A Expenses, Special Consultants, Traffic and Revenue Studies, Financial

Advisors
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 6/12/12
FINANCE COMMITTEE MEETING DATE 6/20/12

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROFESSIONAL SERVICE AGREEMENT WITH TEDSI
INFRASTRUCTURE AND WORK AUTHORIZATION NO. 1 FOR US 281/MILITARY HIGHWAY
PROJECT

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Professionl Service Agreement and Work Authorization No. 1 to
allow for development of schematics (4 lanes), drainage studies and utility research for US 281/
Military Highway Overpass at SH 365 (TCC modified).

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: ___ Yes X No _ _N/A
Funding Source: Loop Fund
Maximum amount payable $1,430,733.00 (100%)
Work Order No. 1 ($ 142,735.06) (9.98%)
Maximum fee balance $1,287,997.94 (90.02%)
5. Staff Recommendation: Motion to approve Professional Service Agreement with TEDSI

Infrastructure in the Maximum Payable Amount of $1,430,733 and Work Authorization
No.1l in the amount of $142,735.06, leaving a maximum fee balance of $1,287,997.94.

6. Program Manager's Recommendation: _X Approved _  Disapproved __ None
7. Planning Committee’s Recommendation: _X Approved _ Disapproved _ None
8. Board Attorney’'s Recommendation: ___ Approved __ Disapproved X _None

9. Executive Director's Recommendation: _X Approved _ Disapproved __ None
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Memorandum

To: Dennis Burleson, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: June 12, 2012

Re: TEDSI Professional Service Agreement and Work Authorization No. 1

Attached is the proposed Professional Engineering Design Service Agreement with TEDSI
Infrastructure in the maximum payable amount of $1,430,733.00. The design services proposed for
award are to provide plans, specifications and estimates for the US 281/Military Highway Overpass at
SH 365 (TCC Modified) from FM 2557 (Stewart Road) to Spur 600 (Pharr Bridge) and is in the amount
of $1,351,859. The remaining $78,874 is for Surveying and parcel maps within the same project limits.

The engineer’s level of effort of $1,351,859.00 under the professional service agreement to provide
route studies, schematics, drainage studies, geotechnical services, utilities and development of final
plans, specifications, estimates and shop drawings for the overpass was evaluated and calculated to
equate to 7.50% of the estimated construction cost of $18,024,773. The fee for surveying and parcel
maps of $78,874 equates to 0.4% of the estimated construction cost.

TEDSI’s tasks under Work Authorization No. 1 includes development of route studies, overpass
schematics (4 lanes), drainage studies and utility research. The engineer’s level of effort of
$142,735.06 to perform these tasks was also evaluated and calculated to equate to 9.98% of the
maximum amount payable to TEDSI Infrastructure for plans, specifications and estimates.

Additionally, on June 11, 2012, the Planning Committee met and recommended approval of this
item as proposed.

Based on review by this office, approval of the Professional Service Agreement is recommended to
TEDSI Infrastructure in the maximum payable amount of $1,430,733 and Work Authorization No. 1 in
the amount of $142,735.06 leaving a maximum fee balance of $1,287,997.94.

Additionally, | have attached the level of effort for the proposed work authorization for your review and
consideration.

If you should have any questions or require additional information, please advise.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
PROFESSIONAL ENGINEERING/DESIGN SERVICES

THIS CONTRACT FOR PROFESSIONAL ENGINEERING/DESIGN SERVICES is
made by and between the Hidalgo County Regional Mobility Authority (the “Authority”)
and TEDSI Infrastructure Group, Inc., herein after called “Engineer” for the purpose of
contracting for engineering services (the “Agreement”).

WITNESSETH

WHEREAS, Government Code, Chapter 2254, Subchapter A, “Professional
Services Procurement Act” provides for the procurement of professional services of
engineers; and

WHEREAS, in compliance with the Professional Services Procurement Act and
all federal requirements including those described in 23 CFR Part 172, the Authority
procured professional surveying; engineering/design services and geotechnical services
(the “Procurement”) for SH 365 Segment 3 at US 281 Military Highway;

WHEREAS, pursuant to the Procurement and the Board’s ranking of respondents
thereto, the Board finds it to be in the best interest of the Authority to engage the
Engineer to perform preliminary engineering including development of route studies
schematics, drainage studies, geotechnical services, utilities and development of plans,
specifications, and estimates (PS&E) for SH 365 Segment 3 at US 281Military Highway;

NOW, THEREFORE, the Authority and the Engineer, in consideration of the
mutual covenants and agreements herein contained, do hereby mutually agree as follows:

AGREEMENT

ARTICLE |
SCOPE OF SERVICES TO BE PROVIDED BY THE ENGINEER

1.1  The Engineer shall timely perform those engineering services for the fulfillment
of the Agreement. All work shall be subject to review and approval by the Authority, the
Texas Department of Transportation, and, if applicable, the Federal Highway
Administration. Notwithstanding anything to the contrary in this agreement or in any
other contract document relating to the project, in performing its work under this
contract, Engineer shall perform its services to the standard of care of a reasonable
engineer that is performing the same or similar work, at the same time and locality and
under the same or similar conditions faced by Engineer.

1.2 The Engineer shall prepare a schedule of work, identified as Attachment B —
Detailed Scope of Services and a schedule of work, identified as Attachment D — Work
