HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND A REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, NOVEMBER 28, 2023
TIME: 5:30 PM
PLACE: PHARR CITY HALL

2"¢ FLOOR CITY COMMISSION CHAMBERS
118 SOUTH CAGE BLVD.
PHARR, TEXAS 78577

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN

An electronic copy of the agenda packet can be obtained at www.hcrma.net

PLEDGE OF ALLEGIANCE
INVOCATION
CALL TO ORDER OF A WORKSHOP

Review of proposed Fiscal Year 2024 Operating and Capital Budget.

Review of the 2023 Annual Report for submission to the Texas Department of Transportation — HCRMA Staff
Presentation on volumetric and axle tolling — HDR Engineering

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

PUBLIC COMMENT

REPORTS

A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document
— HCRMA Staff
B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro |V, HCRMA.

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing
Body and will be enacted by one motion. There will be no separate discussion of these items; however, if
discussion is desired, that item(s) will be removed from the Consent Agenda and will be considered separately.
The Governing Body may also elect to go into Executive Session on any item on this agenda, whether or not
such item(s) are posted as an Executive Session Item, at any time during the meeting when authorized by
provisions of the Open Public Meeting Act.)

A. Approval of Minutes for the Regular Board Meeting held October 24, 2023.
B. Approval of Project & General Expense Report for the period from October 7, 2023, to November 3, 2023


https://www.hcrma.net/meetings.html
https://www.hcrma.net/meetings.html

3. REGULAR AGENDA

A.

Resolution 2023-47 - Approval of Work Authorization Number 20 Supplemental Number 1 to the
Professional Services Agreement with SAMES, Inc. for surveying services for additional “X” Parcels
claimed by Hidalgo County Irrigation District Number 2 as part of the 365 Tollway Project.

Resolution 2023-48 — Approval of Contract Amendment 22 to the Professional Service Agreement with
SAMES, Inc. to increase the maximum payable amount for Work Authorization Number 20 Supplemental
Number 1.

4. CHAIRMAN'’S REPORT

A.

None.

5. TABLED ITEMS

A.

None.

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL

MATTERS)

A. Consultation with Attorney on legal issues pertaining to Change Order Number 5 to that certain contract
with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.)

B. Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas
Department of Transportation for the 365 Tollway Project (551.071 T.G.C.)

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the

International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Regional Mobility Authority office (203 W. Newcombe Ave, Pharr, Texas 78577), a place convenient and readily
accessible to the general public at all times, and said Notice was posted on the_20"day of November 2023 at 5:00 pm
and will remain so posted continuously for at least 72 hours preceding the scheduled time of said meeting in
accordance with Chapter 551 of the Texas Government Code.

Maria E. Alaniz
Administrative Assistant


http://www.hcrma.net/

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Maria E.
Alaniz at 956-402-4762 at least 96 hours before the meeting.

PUBLIC COMMENT POLICY
Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. Speakers addressing the Board through a translator will be allowed
a maximum of six (6) minutes.

All individuals desiring to address the HCRMA must be signed up to do so, prior to the open comment period. For
meetings being held by telephonic or videoconference, individuals may contact Maria. E. Alaniz at (956) 402-4762
before 5:00 pm day of the meeting.

The purpose of this comment period is to provide the public an opportunity to address issues or topics that are under
the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of the posted agenda for the meeting,
HCRMA members may direct staff to investigate the issue or topic further. No action or discussion shall be taken on
issues or topics which are not part of the posted agenda for the meeting. Members of the public may be recognized
on posted agenda items deemed appropriate by the Chairman as these items are considered, and the same time
limitations applies.”

Note: Participation by Telephone/Video Conference Call — One or more members of the HCRMA Board of Directors
may participate in this meeting through a telephone/video conference call, as authorized by Sec. 370.262, Texas
Transportation Code.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 11/08/23
FINANCE COMMITTEE MEETING DATE 11/28/23

TECHNICAL COMMITTEE

1. Agenda Item: REVIEW OF PROPOSED FISCAL YEAR 2024 OPERATING AND CAPITAL
BUDGET

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Review of proposed Fiscal Year 2024 Operating and Capital Budget

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Review only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X_ None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved __X None

11. Chief Development Engineer's Recommendation: ___Approved __ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None



Board of Directors
S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Vice-Chairman
Juan Carlos Del Angel, Director

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Gabriel Kamel, Director
Francisco “Frank” Pardo, Director

Sergio Saenz, Director

Michael J. Williamson, Director
November 3, 2023

Chairman Deanda

Members of the Board of Directors

Hidalgo County Regional Mobility Authority
Citizens of Hidalgo County

Pharr, Texas 78577

We are pleased to present the Preliminary Budget for the Hidalgo County Regional Mobility Authority (Authority) for
the year ending December 31, 2024. Copies are available for inspection at the Executive Director’s Office and the
Authority’s website, www.hcrma.net.

GUIDELINES FOR DEVELOPING THIS YEAR’S BUDGET

The Budget has been developed consistent with the Authority’s mission statement, “To provide our customers with a
rapid and reliable alternative for the safe and efficient movement of people, goods and services”, complementing the
Strategic Plan, a summary of which is included in this document, and will be implemented by staff according to the
Authority’s Vision—Enhance the quality of life and economic vitality of the region. We believe that it is realistic,
attainable and cost-effectively meets the level of effort, envisioned in the mission statement, which you have directed
the Authority’s staff to provide within the constraints of the Authority’s budgetary and financial policies.

OVERVIEW OF THIS YEAR'S BUDGET

The year begins with estimated working capital, debt service funds, and construction project balances at $117M. Total
resources are expected to add to that almost $94.5M. Of that amount: $7.5M is expected to be received through
vehicle registration fees, $1.3M in permit fees, 84.0M in federal grant and 1.3M from internal sources. Total
appropriations amount to $142.8M--54.6M of which is dedicated to operations, $8.7M to debt service, and $129.5M
in capital construction of the 365 Tollway Project. At this level of activity, we anticipate that ending working capital,
debt service funds, and capital construction will approximate $68.8M.

CURRENT YEAR ISSUES

Revenues
A conservative approach was taken regarding the Vehicle Registration Revenues and were budgeted at $7.5M as

compared to $7.4M in 2023. Permit fees were budgeted at $1.3M.

Operating Budget
The estimated operating budget is $3.0M. This represents an increase of $4.64K or 15% as compared to last year.

203 W. Newcombe Ave e PO Box 1766 ¢ Pharr, Texas 78577 o (956) 402-4762 » www.hcrma.net
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Capital Outlay and Non-Capital Outlay

Amount budgeted this year is $1.1M, which consists of: $1.1M administration; $11K construction management; and
$10K for project management. This represents a net increase of $99K as compared to last year. The net increase is
mainly attributed to the potential purchase of land from Texas Department of Transportation.

SUMMARY

We believe that this budget is realistic, attainable and cost-effectively meets not only the existing advance project
development pace, which you have directed Authority staff to follow. It also addresses the issues that arose during
the budget process. It will be closely monitored as to the performance of revenues and compliance with appropriations
limits, with periodic reports provided to the Board of Directors.

In closing, | want to thank Celia Gaona, Chief Auditor/Compliance Officer Manager and Jose Castillo, Chief Financial
Officer for each’s contribution and efforts during the budget process and preparation of this document. Additionally,
I would like to thank the Chairman and the Board of Directors for their direction and continued support of management
and staff.

Respectfully Submitted,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

/_7/
[

Pilar Rodriguez, PE
Executive Director

203 W. Newcombe Ave ® PO Box 1766  Pharr, Texas 78577 » (956) 402-4762 « www.hcrma.net
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Hidalgo County Regional Mobility Authority
2024 Combined Preliminary Budget Summary

All Funds
Beginning Projected Transfers Transfers
Net Position Revenues In Out
General Fund
General Fund 7,162,921 3 9,000,000 $ - $ (3,973.317)
Total General Fund 7,162,921  § 9,000,000 § - & (3,973,317)
Deht Service Funds
Senior Lien Vehicle Registration Fee Series 2013
Revenne and Refunding Bonds 157.407 $ Z $ n $ S
Sentor Lien Vehicle Registration Fee Series 2020
Revenue and Refunding Bonds 258006 $ 25000 3 3.973.317 H -
Senior Lien Revenue Bond, Taxable Series 20224 4,164,391 % 200,006 5 = % .
Junior Lien Revenue Bond, Taxable Series 20228 117,572 3 1,360.778 5 - 8 5
Tota Debt Service Fund 4,697,376 § 1,585,778 3 3,973,317 § B
Capital Project Fund 105,169,704 5 84,000,000 % - 3 -
TOTALS 117,030,001 3 94,585,778 $ 3,973,317 § (3,973,317}




Debt Total Revenue Over/Under Estimated
Operations Capital Assets Service Appropriations Expenses Ending Net Position
3,541,500 1,103,000 = 4,644,500 3182.183 7,545,104
3,541,500 1,103,000 - 4,644,500 382,183 7,545,104
R R - - - 157,407
- - 3973317 3973317 25,000 283,006
5 = 3,295,900 3,295,900 (3,095,900) 1,068,491
- - 1,478,350 1,478,350 {117,572) 5
- - 8,747,567 8,747,567 (3,188,472) 1,508,904
- 129,408,000 - 129,408,000 (45,408,000 39,761,704
3,541,500 130,511,000 8,747,567 142,800,067 (48,214,289) 68,815,712




Hidalgo County Regional Mobility Authority
General Fund Preliminary Budget Summary
For Year Ending December 31, 2024

<3¢ HCRMIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Working Capital

Revenues

Vehicle Registration Fees
Permit fees oversize
Interest Income

Other income

Total Revenues

Expenditures
Summary
Personnel Services

Supplies

Other Services and Charges
Maintenance

Non-capital Outlay

Capital Outlay

Total Expenditures

Net Increase Before Other
Financing Sources (Uses)

Other Financing Sources (Uses):
Transfers-Out
Debt Service Fund - VRF 2013 Bonds
Debt Service Fund - 2020A/20208 Bonds
Debt Service Fund - SIB Loan
Capital Projects-Advance Project Development

Total Other Financing Uses

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital
Operating Expenditures per Day

No. of Days of Operating Expenditures
in Working Capital

Bond Coverage Ratio: VRF Series 2013 Bonds/2020A and
2020B Bonds

Actual Budget Estimated Budget
2022 2023 2023 2024

3,549,275 $ 5,212,503 S 4,306,033 7,162,921
6,853,410 7,400,000 7,500,000 7,500,000
1,109,808 1,300,000 1,300,000 1,300,000
177,698 170,000 200,000 200,000
432 - 5 -
8,141,348 8,870,000 9,000,000 9,000,000
1,443,013 2,347,405 1,559,258 2,763,300
45,874 27,000 17,500 29,500
476,657 646,800 575,750 692,700
108,239 33,000 5,000 33,000
52,856 57,000 19,500 23,000

- 72,500 - 1,103,000
2,126,639 3,183,705 2,177,008 4,644,500
6,014,709 5,686,295 6,822,992 4,355,500
(1,498,673) (1,496,250) (1,496,250) ?
(1,669,116) (2,469,854) (2,469,854) (3,973,317)
(1,126,162) . . .
(964,000) 5 . ’
(5,257,951) (3,966,104) (3,966,104) (3,973,317)
756,758 1,720,191 2,856,888 382,183
4,306,033 S 6,932,694 S 7,162,921 7,545,104
5826 8,722 ) 5,964 12,725

739 795 1,201 593

2.16 1.87 1.89 1.89



General Fund

HCRMA s
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
Departments Summary
Actual Budget Estimated Budget

Expenditure Detail: 2022 2023 2023 2024
Personnel Services

Salaries and Wages 1,131,690 1,894,440 8 1,220,583 S 2,112,423
Employee Benefits 288,148 417,865 311,000 611,877
Adminstrative Cost 23,175 35,100 27,675 39,000
Supplies 45,874 27,000 17,500 29,500
Other Services and Charges 476,657 646,800 575.750 692,700
Maintenance 108,239 33,000 5,000 33,000
Operations Subtotal 2,073,783 3,054,205 2,157,508 3,518,500
Capital and Non-capital Outlay 52,856 129,500 19,500 1,126,000
Total Expenditures 2,126,639 3,183,705 2,177,008 4,644,500
PERSONNEL

Exempt 4 8 5 6
Non-Exempt 2 10 2 12
Part-Time 1 - 1 1
Total Positions Authorized 7 18 15 19

1.) Continue construction of the 365 Toll Project

MAJOR FY 2024 GOALS

2.) Land acquisition from Texas Department of Transportation

3.) Releasing International Border Trade Crossing capital assets to
Texas Department of Transportation

4.) Begin enviornmental clearance document for Section A West and Section C.



Administration

% HCRMA ——

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Department Summary

Actual Budget Estimated Budget
Expenditure Detail: 2022 2023 2023 2024
COMPENSATION
Salaries S 526,384 S 612,900 S 522,571 S 670,700
Contingency " 61,340 - 30,670
Total Salaries 526,384 674,240 522,571 701,370
Other
Overtime 208 500 300 500
Vehicle Allowance 15,900 22,800 16,700 22,800
Phone Allowance 5,198 6,300 5,100 6,300
Total Other 21,306 29,600 22,100 29,600
Sub-Total 547,690 703,840 544,671 730,970
Benefits/Other:
Social Security 33,684 52,200 33,700 53,693
Health Insurance 29,695 44,550 29,520 44,541
Retirement 63,374 51,200 62,000 83,873
EAP-Assistance 54 105 218 105
Retirement-Usct - - n 90,000
Administrative Fee 9,900 11,700 11,700 11,700
Total Compensation and Adm. Fees 684,397 863,595 681,809 1,014,882
SUPPLIES
Office Supplies 17,595 6,000 10,000 12,000
Total Supplies 17,595 6,000 10,000 12,000
OTHER SERVICES & CHARGES
lanitorial 311 1,000 500 1,000
Utilities 2,321 2,800 2,400 2,800
Contractual Services 13,461 - - -
Contractual Adm/IT Services 8,500 12,000 12,000 12,000
Dues & Subscriptions 14,439 18,000 18,000 18,000
Subscriptions-software 656 1,200 500 1,200
Postage/FedEx/Courier Services 3,325 2,500 2,500 2,500
General Liability 4,379 5,000 5,000 5,000
Insurance - E&O 1,901 2,000 2,000 2,000
Insurance - Surety 116 800 800 800
Insurance - LOC 42 500 500 500
Insurance - Other 11,827 3,800 3,600 4,000
Insurance - Cybersecurity 4,789 4,500 6,500 10,000
Business Meals 1,294 500 2,000 2,000
Advertising 331 4,000 1,000 2,000
Training 6,229 8,000 7,000 8,000
Travel 1,558 10,000 1,500 8,000
Printing 6,193 8,000 8,000 10,000
Bank service charges - 100 100 100
Accounting & Auditing 25,460 36,000 34,000 40,000
Legal services 24,054 65,000 38,000 50,000

Legal services-gov. affairs 120,000 120,000 120,000 120,000



Financial consulting fees
Insurance consultant

Rental - Office

Rental - Office Equipment
Rental- Other

Contractual Website Services
Miscellaneous

Penalties & Interest

Total Other Services & Charges
MAINTENANCE
Building Remocdel
Maintenance and Repairs
Totat Maintenance
CAPITAL CUTLAY
Capital outlay
Acquisition-Land
Non-capital

Total Capital Outlay

Total Expenditures

21,649 6,500 46,500 55,000
- 10,000 - 10,060

53,760 54,000 54,000 54,000
7,083 8,500 8,500 8,500
708 500 2,600 3,000
2,400 2,400 2,400 2,400

8 500 - 500
11,709 100 - 100
348,520 388,200 375,200 433,406
103,008 20,000 500 20,000
2,805 10,000 2,000 10,000
105,914 30,000 2,50C 30,000
- 10,000 - 10,000

- - - 1,085,000

16,000 6,000 10,000

- 20,000 5,000 1,105,000
1,156,426 § 1,307,795 1,080,203 5 2,595,282




Construction Management
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Department Summary |

Actual Budget Estimated Budget
Expenditure Detail: 2022 2023 2023 2024
COMPENSATION
Salaries S 463,700 5 586,000 S 585,782 5 727,860
Contingency » 61,200 - 36,393
Total Salaries 463,700 647,200 585,782 764,253
Other
Overtime 3,244 26,000 66,800 50,000
Vehicle Allowance 7,385 7,200 7,200 7,200
Phone Allowance 7,153 9,600 8,630 12,000
Total Other 17,782 42,800 82,630 69,200
Sub-Total 481,482 690,000 668,412 833,453
Benefits/Other:
Social Security 36,147 52,800 50,460 62,290
Health Insurance 40,835 59,400 54,735 74,234
Retirement 62,550 51,800 75,400 97,303
EAP-Assistance 66 140 392 174
Administrative Fee 11,400 15,600 15,150 19,500
Total Compensation and Adm. Fees 632,480 869,740 868,549 1,086,954
SUPPLIES
Office Supplies 7,530 10,000 2,500 5,000
Small Tools 20,040 10,000 5,000 10,000
Total Supplies 27,570 20,000 7,500 15,000
OTHER SERVICES & CHARGES
Maintenance & Repairs 253 - - -
Janitorial 191 500 - 300
Utilities 700 750 750 750
Uniforms 3,419 6,000 2,300 6,000
Dues & Subscriptions 3,371 2,000 1,000 2,000
Subscriptions-software 30,501 20,000 18,900 25,000
Postage 43 250 - 250
Advertising 1,557 4,000 1,500 4,000
Training 1,800 12,500 5,000 10,000
Travel 12,904 20,000 7,000 20,000
Printing & Publications 27 100 - 100
Rental-Office Equipment 3,235 2,400 2,400 3,500
Rental-Other 895 1,000 2,600 2,800
Vehicle Rental 14,392 72,000 66,000 70,000
Vehicle Insurance 1199 5,000 5,000 6,000
Vehicle Maintenance 195 3,000 1,200 2,500
Vehicle Fuel 996 25,000 8,000 10,000
Total Other Services & Charges 75,678 174,500 121,650 163,200
CAPITAL OUTLAY
Capital Outlay 5 62,500 - 8,000
Non-Capitalized 52,856 27,000 13,500 3,000
52,856 89,500 13,500 11,000

Total Expenditures S 788,584 S 1,153,740 § 1,011,199 5 1,276,154




Program Management

) HCRMA B
S HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
Department Summary
Actual Budget Estimated Budget
Expenditure Detail: 2022 2023 2023 2024
COMPENSATION
Salaries S 98,318 S 431,000 s 7,500 500,000
Contingency - 43,200 - 21,600
Total Salaries 98,318 474,200 7,500 521,600
Other
Overtime - & + -
Vehicle Allowance 3,600 21,600 - 21,600
Phone Allowance 600 4,800 - 4,800
Total Other 4,200 26,400 - 26,400
Sub-Total 102,518 500,600 7,500 548,000
Benefits/Other:
Social Security 7,608 38,300 575 38,300
Health Insurance 3,711 29,700 - 29,694
Retirement 10,416 37,600 - 37,600
EAP-Assistance 8 70 - 70
Administrative Fee 1,875 7,800 825 7,800
Total Compensation and Adm. Fees 126,136 614,070 8,900 661,464
SUPPLIES
Office Supplies 709 1,000 - 2,500
Total Supplies 709 1,000 = 2,500
OTHER SERVICES & CHARGES
Dues & Subscriptions 1,204 2,500 1,200 3,000
Subscriptions-Software 46,277 73,000 70,000 75,000
Postage 73 100 2 100
Advertising 3,068 2,500 2,000 3,500
Training 300 3,000 5,000
Travel 496 2,000 - 8,000
Total Other Services & Charges 51,418 83,100 73,200 94,600
CAPITAL OUTLAY
Capital - - - -
Non-capitalized - 20,000 10,000
Total Capital Outlay 20,000 - 10,000
Total Expenditures S 178,263 S 718,170 & 82,100 768,564




ROW Operations
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Department Summary
Actual Budget Estimated Budget
Expenditure Detail: 2022 2023 2023 2024
MAINTENANCE
Maintenance and Repairs-BSIF S 2,325 S 3,000 S 2,500 S 3,000
Total Maintenance 2,325 3,000 2,500 3,000
OTHER SERVICES & CHARGES
Utilities-BSIF 1,041 1,000 1,000 1,500
Total Other Services & Charges 1,041 1,000 1,000 1,500

Total Expenditures S 3,366 S 4,000 S 3,500 S 4,500




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND
Senior Lien Vehicle Registration Fee Series 2013 Revenue and Refunding Bonds

Preliminary Fund Balance Summary
For Year Ending December 31, 2024

<3¢ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:
Interest

Total Revenues
Expenditures:

Principal
Interest and Fee Expenses

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfer-in General Fund

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Actual Budget Estimated Budget
2022 2023 2023 2024

S 121,364 S 120,942 5 136,407 S 157,407
15,043 1,800 21,000 -
15,043 1,800 21,000 -
1,360,000 1,425,000 1,425,000 -
145,187 71,250 71,250 -
1,505,187 1,496,250 1,496,250 -
1,505,187 1,496,250 1,496,250 -
1,505,187 1,496,250 1,496,250 -
1,505,187 1,496,250 1,496,250 -
S 136,407 S 123,742 S 157,407 S 157,407




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND

Senior Lien Vehicle Registration Fee Revenue Bonds Series 2020A and 2020B
Preliminary Fund Balance Summary
For Year Ending December 31, 2024

<3¢ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:
Interest

Total Revenues
Expenditures:

Principal
Interest and Fee Expenses

Total Debt Service Expenditures

Total Expenditures

Other Financing Sources:

Transfer-in General Fund

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Actual Budget Estimated Budget
2022 2023 2023 2024

S 214,028 S 230,447 S 225,506 S 258,006
11,478 15,000 27,000 25,000
11,478 15,000 27,000 25,000
810,000 815,000 815,000 2,325,000
1,660,354 1,654,854 1,654,854 1,648,317
2,470,354 2,469,854 2,469,854 3,973,317
2,470,354 2,469,854 2,469,854 3,973,317
2,470,354 2,469,854 2,475,354 3,973,317
2,470,354 2,469,854 2,475,354 3,973,317
S 225,506 S 245,447 S 258,006 S 283,006




Hidalgo County Regional Mobility Authority

DEBT SERVICE FUND
Senior Lien Revenue Bond, Taxable Series 2022A

Preliminary Fund Balance Summary
For Year Ending December 31, 2024

<5 HCRMIA s
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 202 2

Beginning Fund Balance

Revenues:
Interest

Total Revenues

Expenditures:

Principal
Interest Expense

Total Debt Service Expenditures

Other Financing Sources:

Bond Proceeds

Interfund Transfer

Total Other Financing Sources

Ending Fund Balance

www.hcrma.net

Budget Estimated Budget
2023 2023 2024

S - S 7,463,350 S 7,170,291 S 4,164,391
93,455 144,000 290,000 200,000
93,455 144,000 290,000 200,000
2,664,186 3,295,900 3,295,900 3,295,900
2,664,186 3,295,900 3,295,900 3,295,900
9,765,477 . . -
268,604 - 5 =
10,034,081 = - -
S 7,463,350 S 4,018,391 S 4,164,391 S 1,068,491




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND
Junior Lien Revenue Bond, Taxable Series 2022B (1)
Preliminary Fund Balance Summary
For Year Ending December 31, 2024

www.hcrma.net

*S* HCRMA Actual Budget Estimated Budget

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 2022 2023 2023 2024

Beginning Fund Balance S - S 1,539,439 S 1,545,922 S 117,572
Revenues:

Interest 23,482 204,000 50,000 50,000
Total Revenues 23,482 204,000 50,000 50,000

Expenditures:

Principal - - - -
Interest Expense 1,194,999 1,478,350 1,478,350 1,478,350
Total Debt Service Expenditures 1,194,999 1,478,350 1,478,350 1,478,350

Other Financing Sources:

Other Sources - - - 1,310,778
Bond Proceeds 2,717,439 - - =
Total Other Financing Sources 2,717,439 - - 1,310,778
Ending Fund Balance S 1,545,922 S 265,089 S 117,572 S -

(1) Source of Funds:
Debt Service Account and Jr. Lien Bonds Account



Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUND BUDGET
Constuction Tollway 365 Project

Preliminary Fund Balance Summary
For Year Ending December 31, 2024

www.hcrma.net

-S HCRMA Actual Budget

HIDALGD COUNTY REGIONAL MOBILITY AUTHORITY

Beginning Fund Balance

Revenues:
TxDOT Grant
Interest

Total Revenues

Expenditures:

CONSULTING AND ENGINEERING
SH 365-ENVIROMENTAL

SH365-ROW

PROFESSIONAL SERVICES

ISSUANCE COST

365 PROJECT CONSTRUCTION A
365 PROJECT CONSTRUCTION B
365 TOLLWAY SYSTEM

Total Expenditures

Other Financing Sources (Uses):

Transfer-out debt service

Bond Proceeds

Total Other Financing Sources

Ending Fund Balance

Estimated Budget

2022 2023 2023 2024
S s $ 97,599,052 S 97,599,052 S 105,169,704
2 104,753,862 36,000,000 82,000,000
1,801,867 204,000 2,500,000 2,000,000
1,801,867 104,957,862 38,500,000 84,000,000
1,474,170 1,500,000 1,900,000 1,900,000
42,202 100,000 27,000 28,000
77,736 1,600,000 66,000 100,000
170,543 150,000 172,000 180,000
2,822,890 ’ .
44,958,568 120,000,000 20,000,000 120,000,000
33,322,935 N 6,964,348 a
) B 1,800,000 7,200,000
82,869,044 123,350,000 30,929,348 129,408,000
(268,604) - - -
178,934,833 N ; )
178,666,229 & = -
$ 97,599,052  $ 155,742,199  $ 105,169,704 § 59,761,704
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X WORKSHOP ITEM W2
PLANNING COMMITTEE DATE SUBMITTED 11/17/2023
FINANCE COMMITTEE MEETING DATE 11/28/2023

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: WORKSHOP ITEM 2 — REVIEW OF THE 2023 ANNUAL REPORT FOR
SUBMISSION TO THE TEXAS DEPARTMENT OF TRANSPORTATION .

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation of the annual report.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: _ Yes _ No X N/A

Staff Recommendation: Review only.

Program Manager's Recommendation: __ Approved _  Disapproved _X None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: ___ Approved __ Disapproved X None
Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

Executive Director's Recommendation: __ Approved __ Disapproved X __None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2023 ANNUAL PROJECT REPORT

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

November 28, 2022

Project Location: Hidalgo County, TX
Local Government: Hidalgo County RMA

2022 Annual Project Report Original Issue Date: 11/22/2022
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

1.0 Introduction

The Hidalgo County Regional Mobility Authority (HCRMA) is pleased to present to the Texas Transportation
Commission with its 2020 Annual Project Report as required by the Texas Administrative Code §26.65. This
collective effort is brought to you by a dedicated team who has worked with regional stakeholders such as:
Elected Representatives, Texas Department of Transportation (TxDOT) Pharr District, Hidalgo County

Commissioners Court, Rio Grande Valley Metropolitan Planning Organization, Local Municipalities, and the

Public to develop and deliver much-needed transportation improvements.

ik i .m“-iﬂ.-- fila mogfeL - = I Y 5 : ! . ) .-i& f"i\. i

Residents of Hidalgo County can already sense the congestion building up in critical areas of travel along 1-2/1-69

and around the international ports of entry. With continued economic growth comes additional traffic
congestion that needs to be mitigated for the region to maximize its economic potential. Hidalgo County is the
front door to the United States due to its numerous ports of entry and the development of the Durango-
Mazatlan Highway which has shifted trade patterns in its favor—particularly on imports of fresh produce and
industrial goods from the Mexican interior. The nationalization of oil resources in Mexico (despite recent decline
in the price per barrel) will also induce a similar positive increase in exports of heavy equipment and supplies
that American companies will require for the extraction of those natural resources given the large shale play in

the interior and off the coast of Matamoros, Tamaulipas.

Understanding the region’s potential for growth and these external opportunities allows the HCRMA to use the
best available tools to forecast economic activity and traffic patterns and maximize toll utilization to help fund
the new roadway infrastructure. The routes being developed by the HCRMA will provide end-users with the

additional capacity they seek as well as present them with development opportunities along those corridors.

2022 Annual Project Report Original Issue Date: 11/22/2022 Page 2
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

To this end, the HCRMA is working with local communities to plan and develop a southern corridor of the loop
to create efficient routes so that commerce, local traffic, and safety are improved as our communities grow. For
this reason, the HCRMA is looking to develop the most efficient tollroad system possible that will accommodate
overweight truck traffic so that permit holders can eventually use the tollroad system to deliver, unload, and
distribute goods beyond the Border in the most expedient fashion without additional wear and tear to the local

roads.

The HCRMA and TxDOT Pharr District continue to execute a County-specific Short-Term Strategic Plan that
includes 365 Tollway (formerly State Highway 365), International Bridge Trade Corridor (IBTC), US 83 Relief
Route, and State Highway 68 (SH 68). TxDOT Pharr District leads development efforts on the US 83 Relief Route
and State Highway 68 that will culminate in the acquisition of ROW and construction of Phase | frontage road

facilities; and also collaborates with HCRMA and CCRMA on I-69 CONNECTOR (from 1-69C to |-69E).

By the time the strategic plan is fully realized, the HCRMA and TxDOT Pharr District would have developed and
constructed over 48.9 miles of roadway improvements (some tolled and others non-tolled) with a direct
injection of over $775M in project development funds and $460M going directly into construction jobs and
materials within Hidalgo County. The HCRMA looks forward to the continued cooperation between agencies
and the public to provide conventional and innovative solutions to transportation needs for the citizens of
Hidalgo County. What ensues is a summary of pertinent project activity along with the requested RMA Project

Summary Table.

Figure 1 on the following page shows a HCRMA Project Location Map with the following short/long-term
strategic priorities:

= 365 Tollway (Segments 1 - 4) [by HCRMA)

= |nternational Bridge Trade Corridor (Segments 1 - 3) [boy HCRMA]

= US 83 Relief Route (Segment 1) [by TxDOT]

= State Highway 68 (Segments 1 and 2) [by TxDOT]

=  Farm-to-Market 1925 (Segments 1 and 2) [by TxDOT / CCRMA / HCRMA]

= Section A (West) and Section C (long-term priorities) [boy HCRMA]

2022 Annual Project Report Original Issue Date: 11/22/2022 Page 3
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Figure 1. HCRMA Project Location Map
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2.0 Background

2.1 Regional Mobility Authorities

In 2001, the 77t Texas Legislature authorized the creation of regional mobility authorities (RMAs) through
Senate Bill 342 for constructing, operating and maintaining transportation projects in the State of Texas. In 2003,
the 78 Legislature enacted House Bill 3588, which made major revisions to State laws governing the funding
and development of transportation projects. A major section of that legislation created Chapter 370 of the Texas
Transportation Code (Chapter 370) governing the formation and operation of RMAs. The Texas Legislature
significantly expanded the powers of RMAs to develop and finance a variety of multi-modal transportation
projects. RMAs are political subdivisions of the State of Texas created by one or more counties or by certain
cities in the State of Texas to finance, acquire, design, construct, operate, maintain, expand, or extend toll or
non-toll transportation projects. Permitted projects include roadways, passenger or freight rail, ferries, airports,
pedestrian and bicycle facilities, intermodal hubs, border crossing inspection stations, air quality improvement
initiatives, parking structures and related facilities, automated conveyor belts for the movement of freight,
projects listed in the State Implementation Plan, the Unified Transportation Program, or applicable metropolitan

planning organization long-range plan, and improvements in certain transportation reinvestment zones.

2.2 Creation of the Hidalgo County Regional Mobility Authority

On April 21, 2005, the Hidalgo County Commissioners Court authorized the County Judge to file a petition to the
Texas Transportation Commission to create an RMA for the Hidalgo County (County) area. The petition was
approved by the Texas Transportation Commission on November 17, 2005. The Commissioners Court formally
approved the conditions set forth by the Texas Transportation Commission for the Authority and subsequently
appointed the Directors of the Authority. The purpose of the Authority is to provide the area with an
opportunity to significantly accelerate needed transportation projects and have a local entity in place that will
make mobility decisions that will benefit the community, while enhancing the economic vitality and quality of

life for the residents in the County and surrounding area.

2022 Annual Project Report Original Issue Date: 11/22/2022 Page 5
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2.3 Board of Directors

The Authority is governed by a seven-member Board of Directors (the Board), with six members appointed by
the County, and the presiding officer appointed by the Governor. The Board has the ultimate decision-making
authority and responsibility for directing and controlling the affairs of the Authority. The Board is also
responsible for the establishment of policies that direct operational management of the Authority. The Board
represents a spectrum of business and civic leaders in the County. The Board meets regularly to review, discuss,
and determine policies affecting the operation and maintenance of the Authority and is comprised of the

following directors:

S. David Deanda, Chairman

= Ezequiel Reyna Jr., Vice Chairman
* Juan Carlos Del Angel, Director

=  Gabriel Kamel, Director

=  Francisco “Frank” Pardo, Director
= Sergio Saenz, Director

=  Michael J. Williamson, Director

2.4 Administration

The Authority’s day to day operation is overseen by the Executive Director Pilar Rodriguez, P.E. He has worked
as an engineer and administrator for the City of McAllen since 1992 and has served the City in several capacities,
including the areas of: Traffic Operations, Engineering, Public Works and, most recently, as Assistant City
Manager and Deputy Emergency Management Coordinator. Mr. Rodriguez is a graduate of Texas A&l University
(now Texas A&M) in Kingsville, Texas, and is a licensed Professional Engineer. Other key administrative staff

include:
= Ramon Navarro IV, PE, CFM — Chief Construction Engineer

= Celia Gaona, CIA — Chief Auditor/Compliance Officer
= Jose Castillo — Chief Financial Officer

2022 Annual Project Report Original Issue Date: 11/22/2022 Page 6
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2.5 Capital Improvement Plan (CIP)

The Authority assists the citizens of the County and surrounding area by providing congestion relief, traffic
safety, enhanced mobility and viable alternative routes. The initial projects that were submitted with the
Authority application to the Texas Transportation Commission include the approximately 130-mile loop concept
outlined in capital improvement plan / strategic plan map. In 2013 the HCRMA has bonded its vehicle
registration fee (VRF) to advance project development activities such as environmental clearance, schematic,
utility investigations/SUE, ROW mapping, PS&E, and limited ROW acquisition for the 365 Toll and IBTC. The

ensuing sections cover project highlights since the issuance of the 2020 Annual Project Report.

3.0 365 Tollway (formerly State Highway 365) (HCRMA)

The 365 Project consists of three phases of

Lopezville =

construction of toll and non-toll improvements of

- =
g
N-Cage. Bhug
=z

— — = Sharyland _

i ey o ¥ independent utility from FM 1016 / Conway Ave to
I US 281 / Military Highway for project length of 17.4

Z=Madero A “ .
N ) - : miles between two crucial port of entry within

1\{~\ e - '
B Lo ‘\i q Hidalgo County (Anzalduas Bridge and Pharr-
Cavazos \;;':;2//:_:::“‘"&_._ : - 887

¥ S o Reynosa International Bridge).

Granjeno E

Ejido La
Rosita

= F2mabé Sosa

Phase 1 consists of non-toll improvements from

Leyes de - © !
e - 0.45 Mile East of Spur 600 / Cage Blvd to FM 2557 /
e e Stewart Rd and from Spur 29 / S Veterans Drive to
el . aoRe A US 281 / Military Highway below the San Juan Rd

overpéss which constitute 365 Segment 3 US 281 and BSIF Connector, and was funded with a combination of

Prop 1/CBI funding, VRF bond proceeds, and SIB Bond proceeds.

Phase 2 construction consists of toll road improvements from FM 396 / Anzalduas Highway to US 281 / Military
Highway which constitute 365 Toll Segments 1 & 2 of the project in a 2+2 configuration (2 lanes each way).
Phase 2 funding consists of a Toll Equity Grant comprised primarily of TxDOT reimbursement payments, VRF

bond proceeds, SIB Loan proceeds, and future toll revenue bond proceeds. Phase 3 construction consists of
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additional tollroad improvements from FM 1016 / Conway Ave to FM 396 / Anzalduas Highway for 365 Toll
Segment 4 of the project which as of this Annual Project Report is assumed to be built as toll viability increases
within that segment as destinations come online to warrant developing this section of tollroad. Phase 4
construction (to be later undertaken by the HCRMA) would consist of the ultimate 3+3 configuration in addition

to elements deferred in the value engineering such as select frontage roads areas and certain grade separations.

3.1 365 Toll: Review of 2023 Activities

= Phase 2 - 365 Toll (Segment 1 & 2) 100% ROW acquired out of 163 parcels finalized January 2022;

=  Phase 2 — 365 Toll (Segment 1 & 2) Construction letting initiated August 2021 culminating in the
10/13/2021 bid opening where Pulice Construction, Inc. was Lowest Responsive and Responsible Qualified
Low Bid at $295,932,420.25. The contract was awarded by the HCRMA Board of Directors on 10/19/2021
with TxDOT Concurrence achieved on 11/08/2021, with toll revenue bond financing taking place January
2022. Change Orders No. 1, No. 2, and No. 3, along with Contract Amendment No. 1, were executed
between 12/2022 and 02/2022. Change Orders No. 4 and No. 5 were executed between 01/2023 and
09/2023. After execution of the Change Orders and Contract Amendment, the total overall project cost,
including a $503,352.63 contingency fund, is $286,723,797.95.; and

=  From 10/1/2022 —09/30/2023, the Authority expended $50,394,526.78 with the following breakout:
advanced planning (5$95,833), design ($0), ROW/utilities (5158,353.47), construction ($49,531,407.31), and
general / administrative / management / staffing (5608,933).

3.2 365 Toll: Schedule / Upcoming Milestones

= Construction for Phase 2 — 365 Toll Segments 1 & 2 commenced 02/2022;

= Selection of Toll System Integrator for Phase 2 — 365 Toll Segments 1 & 2 completed 03/2023
=  Toll System Integrator Design commenced 07/2023; and

®  Toll Operations for Phase 2 — 365 Toll Segments 1 & 2 projected to start 01/2026.
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4.0 International Bridge Trade Corridor (HCRMA)

IBTC Segments 1 - 3 consists of two phases of construction of non-toll improvements of independent utility from
the Interchange with 365 Toll near FM 3072 / Dicker Road to I-2 and from FM 493 to I-2 for project length of
13.2 miles.

Phase 1 construction will consist of Segment 1 and 2 being initially built as an at-grade 2+2 non-toll facility (2
lanes each way), while constructing Segment 3 as a 1+1 lane connector road (1 lane each way) for connection
between the Valley View Interchange and FM 493. A future Phase 2 construction will consist of 3+3 main lanes,

grade separations, and direct connectors to I-2.

4.1 |BTC: Review of 2022 Activities A { e
* Environmental Documents (100% complete)— ReiclnEte o ;
obtained Finding of No Significant Impact sl A 0
(FONSI) 09/2023; G T e e G
* ROW Documents (75% complete) with 25% of all " 2 : l Donna
project ROW parcels (representing most of the T . @ =

South Alamo

area north of Donna Reservoirs) acquired;

= PS&E (50% complete) and currently on hold >
pending environmental clearance; and

*  From 10/1/2022 - 09/30/2023, the Authority i g }\
expended $127,588 with the following breakout: : ;
advanced planning ($115,071), design (S0), _
ROW/utilities ($0), construction (S0), and ! -

general / administrative / management / staffing
($12,517).

Scissors

e B

3 Cag

493

4.2 |IBTC: Schedule / Upcoming Milestones

=  Environmental clearance obtained 09/2023;
=  Phase 1 estimated construction to commence 12/2025; and
= QOperations for Phase 1 projected to begin 06/2029.
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5.0 1-69 CONNECTOR (TxDOT PHR / CCRMA / HCRMA)

The proposed I-69 CONNECTOR between I-69C (US 281) and I-69E (US 77) is a vital parallel connection to I-2 and
it is the first project to bring HCRMA into collaboration with CCRMA, with both agencies already fully engaged

with TxDOT PHR on various projects within their respective counties. Phase 1 construction would potentially

consist of Segment 1 built as a 1+1 lane connector
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6.0 Overweight Corridor (HCRMA and TxDOT)

Texas H.B. No. 474 allowed for the creation of an overweight/oversize (OW/QOS) corridor whereby the TxDOT
receives 85% of the permit fees for maintenance of the on-system roadway network that comprises the corridor
and the HCRMA keeps 15% of the permit fees to administer the issuance of permits. The HCRMA permit system
allows growers and/or brokers to securely order online. The permits cover travel over the network of roads

listed below, and allows vehicles traveling at or below the weight limit of 125,000 Ibs:
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= U.S. Highway 281 between its intersection with Pharr-Reynosa International Bridge and its intersection
with State Highway 336;

= State Highway 336 between its intersection with U.S. Highway 281 and its intersection with Farm-to-
Market Road 1016;

= Farm-to-Market Road 1016 between its intersection with State Highway 336 and its intersection with
Trinity Road;

= Trinity Road between its intersection with Farm-to-Market Road 1016 and its intersection with Farm-to-
Market Road 396;

= Farm-to-Market Road 396 between its intersection with Trinity Road and its intersection with the
Anzalduas International Bridge;

= Farm-to-Market Road 2061 between its intersection with Farm-to-Market Road 3072 and its intersection
with U.S. Highway 281;

= U.S. Highway 281 between its intersection with the Pharr-Reynosa International Bridge and its intersection
with Spur 29;

= Spur 29 between its intersection with U.S. Highway 281 and its intersection with Doffin Canal Road;
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= Doffin Canal Road between its intersection with the Pharr-Reynosa International Bridge and its
intersection with Spur 29;

= Farm-to-Market 2557 (Stewart Road) from US 281/Military Highway to Interstate 2 (US 83) and
Farm-to-Market 3072 (Dicker Road) from Veterans Boulevard ('I' Road) to Cesar Chavez Road;

= US 281 (Cage Boulevard) from US 281/Military Highway to Anaya Road;

= US 281/Military Highway from Spur 29 to FM 1015;

= FM 1015 from US 281/Military Highway to Progresso International Bridge;

= Farm-to-Market 1015 — Progresso International Bridge to Mile 9 North; and

= US 83 Business — Farm-to-Market 1015 to Bridge Ave.

6.1 Review of 2023 Activities

The online permit system went operational April 2014 and as of September 2014 there is a privately owned
certified scale on the approach to the Pharr International Port of Entry. After the initial ramp-up activity from

mid-2014, the HCRMA saw the following permit demand:

= 14,427 permits for 2015 (275+ permits issued per week),

= 28,357 permits for 2016 (545+ permits issued per week),

= 37,048 permits for 2017 (710+ permits issued per week),

= 34,502 permits for 2018 (660+ permits issued per week),

= 33,790 permits for 2019 (650+ permits issued per week),

= 36,040 permits for 2020 (693+ permits issued per week),

= 39,273 permits for 2021 (755+ permits issued per week),

= 41,104 permits for 2022 (828+ permits issued per week), and

= 37,962 permits for 2023 with a sustained 973+ permits issued per week (through 09/30/2023)

The total amount of permit fees collected from 1/1/2023 to 09/30/2023 was $7,750,896 with $113,886 going
to ProMiles (permit system provider), $1,024,974 going to HCRMA (OW/OS administrator), and $6,453,540
going to TxDOT (for O&M projects along the OW/0OS network). The OW/OS Corridor has amassed steady use by
the agricultural transporters who pay $200 for a one-way destination to cross larger legal loads that provides
them a logistical edge in their shipping operations. The 365 Toll and IBTC projects are designed to carry
overweight traffic and are intended to become the future backbone of the corridor system. From 2014 to

present, TxDOT has received $43,723,830 from overweight fees to maintain the existing on-system roads that

currently comprise the overweight network.
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7.0 US 83 Relief Route (TxDOT PHR)

é! - The US 83 Relief Route consists of two phases of construction within
v ' ' a usual 350-foot-wide to a maximum 450-foot-wide right-of-way

(ROW). The project begins approximately 1.0 mile east of FM 886

(EI Faro Road) and runs east to approximately 0.50 mile west of
City uss3 :
; Showers Road. The total project length is approximately 8.9 miles

itas sam:;:/n\\aﬂ and Phase 1 will consist of frontage roads while an optional Phase 2

could be undertaken by the HCRMA later to construct tollroad
mainlanes. Phase 1 is
fully funded by TxDOT

Venecia

am and was let 07/2015.

8.0 State Highway 68 (TxDOT PHR)

SH 68 is a proposed 22-mile new road that will connect I-2 to I-69C
between Alamo and Donna and run north to I-69C/US 281 north
of Edinburg. Phase 1 will construct frontage roads in each
direction from I-2 to I-69 CONNECTOR (Monte Cristo Rd). Phase 2
will construct frontage roads from I-69 CONNECTOR (Monte Cristo
Rd) to I-69C with an optional Phase 3 that could be undertaken by

the HCRMA later to construct tollroad mainlanes. Phase 1 is fully

funded by TxDOT and is currently finalizing a Record of Decision ..

Midway Nartl

(ROD).

2022 Annual Project Report Original Issue Date: 11/22/2022 Page 13



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

9.0 HCRMA Project Summary Table

Hidalgo County RMA

Completed Projects

Project

Limits

Description

Estimated Cost

Funding Sources & Amounts
(i.e., bonds, TIFIA, grants, loans, TRZ)

Date Open to Traffic

365 Segs. 3
(365 Phase 1)

0.5 E of Spur 600 to FM
2557 & BSIF Connector

Widening of Mil Hwy w/
an OP at San Juan Rd

S 19,342,713.68
bon

Cat 10, UTP Matching, Prop 1, VRF

d proceeds,

$  19,342,713.68

Opened to Traffic
10/2017

RMA SubTotal - - S 19,342,713.68 - S 19,342,713.68 -
Hidalgo County RMA
Projects Under Construction or in the Environmental Review Process
i L. L . Funding Sources & Amounts (i.e., bonds, TIFIA, grants, Prigjeict Phise (St'udy, C(:fmpletlon Date'/
Project Limits Description Estimated Cost . o " Env., ROW, Design, Projected Completion
loans, TRZ, -if currently unknown list "TBD") i
Construction, Etc. ) Date of Phase
365 Toll Segs. 1 & 2 4-1 trolled Cat 12, SIB L P ds, Toll ) 0 to Traffi :
Y FM 396 to US 281 ane controlledaccess | ¢ 95,932,420.25 oan Froceeds, 1o $  295,932,420.25 Construction = S
(365 Phase 2) tollroad Revenue Bond Proceeds 01/2026

IBTC (Phase 1)

Interchange w/ 365 Toll
to I-2 and to FM 493

Non-toll frontage road
facility

$ 128,071,890.73

Cat 12 UTP Matching, Cat 12,
Excess VRF Cash, TBD

S 128,071,890.73

END Phase: Schematic
Approved / FONSI

Env. Clearance:
09/2023

Approved
S = S -
RMA SubTotal - - S 424,004,310.98 - S 424,004,310.98 - -
Hidalgo County RMA
Planned Projects
Project Ph Stud G letion Dat:
. e L. . Funding Sources & Amounts (i.e., bonds, TIFIA, grants, rojec " .u Y c.imp etion La e./
Project Limits Description Estimated Cost . _ " Env., ROW, Design, Projected Completion
loans, TRZ, -if currently unknown list "TBD") )
Construction, Etc. ) Date of Phase
1-69 Connector 1-69C to I-69E New location highway - |TBD - [Study TBD

RMA SubTotal

WV [ O [ O |
'

wnlrlnnnlnle
,

2022 Annual Project Report

Original Issue Date: 11/22/2022
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X WORKSHOP ITEM W3
PLANNING COMMITTEE DATE SUBMITTED 11/17/2023
FINANCE COMMITTEE MEETING DATE 11/28/2023

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Item: WORKSHOP ITEM 3 — PRESENTATION ON VOLUMETRIC AND AXLE
TOLLING. —- HDR ENGINEERING.

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Presentation on Volumetric and Axle Tolling.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: _ Yes _ No X N/A

Staff Recommendation: Presentation only.

Program Manager's Recommendation: __ Approved _  Disapproved _X None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: ___ Approved __ Disapproved X None
Chief Construction Engineer's Recommendation: ___Approved __ Disapproved _ X None

Executive Director's Recommendation: __ Approved __ Disapproved X __None
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365 Tollway — Single Gantry &
Volumetric Classification Alternatives

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
203 W. Newcombe Ave Pharr, Texas 78577

November 28, 2023



Overview on Single Gantry
Solutions

Single Gantry Toll Systems provide the same toll
system performance, without two toll structures at
each site.

Advantages:
* Reduces Infrastructure Costs

* Less Steel, Rebar, and Pavement
» Reduced footprint on toll site

Disadvantages:

* Image association needs result in additional testing

« Update of design plans is necessary

« Slight increase in toll system costs for additional laser
and brackets

https://www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Overview on Volumetric
Classification

Volumetric Classification utilizes either video, LiDAR,
or infrared technology to create shape-based
classifications.

Advantages:
« Granular vehicle classes and higher toll revenue
* No in-ground sensors/Maintenance

Disadvantages:

* Accuracy is decreased

 Redundancy is reduced

« Performance may degrade in inclement weather

https://www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Alternatives Assessed 365
P TOLL

Given these two technologies, there are three possible solutions that the HCRMA may take advantage
of:

1. Dual Gantry with Axle-Based System (Original Proposal)
2. Single Gantry with Axle-Based System
3. Single Gantry with Volumetric Classification System

https://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Associated Costs & Savings 365
# TOLL

TCS Hard Total | t A I
areware Redesign Cost Infrastructure Cost olal Impac fntia

Cost
(SICE)

(Change from Base Revenue

Enai i Construction Contract
(Engineering) (Construction Contract) Case™) Increase

Dual-Gantry
Axle-Based System $4.82M N/A $4.24M N/A N/A
(Original Proposal)

Single Gantry $5.14M $2.61M*

psaok) M ($1.63M) Szl VA
Single Gantry $5.52M $2.43M*

porookg ST ($1.77M) (F1OGM) #0000

https://www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Recommendation 365
#2 The Single Gantry Solution using Axle-Based Classification A TOLL
* Provides an estimated $1.3M in capital savings
* Reduces Performance Risk

» Maintains Redundancy

* Revenue Increase Is not Substantial Enough to Mitigate Revenue Risk

TCS Hard Total | t A I
Czrs tware Redesign Cost Infrastructure Cost o’ mpac fntia

(SICE) (Engineering) | (Construction Contract) (Cha“g::g: Base Revenue

Increase

Dual-Gantry
Axle-Based System $4.82M N/A $4.24M N/A N/A
(Original Proposal)
Single Gantry $5.14M $2.61M*
Axle-Based System (+$320K) $40,100 (-$1.63M) ($1.28M) N/A

Single Gantry $5.52M $2.43M* l
I Volumetric System (+$700K) $47’000 (_$1 .77M) ($1 -OGM) $450,000
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 11/16/2023
FINANCE COMMITTEE MEETING DATE 11/28/2023

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Iltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY PROJECT
AND IBTC ENVIRONMENTAL CLEARANCE DOCUMENT

Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on 365 Tollway and IBTC Projects

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: __Yes __ No X N/A

Staff Recommendation: Report only.

Program Manager's Recommendation: ___Approved __ Disapproved _X None
Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
Board Attorney’s Recommendation: ____Approved __ Disapproved _X None

Chief Auditor's Recommendation: ____Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: ___Approved __Disapproved ___None

Chief Construction Engineer's Recommendation: X_Approved __ Disapproved None

Executive Director's Recommendation: _X Approved __ Disapproved None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

C BOARD OF DIRECTORS MEETING
I HCRMA FOR NOVEMBER 2023

HCRMA Board of Directors HCRMA Administrative Staff
S. David Deanda,; Jr., Chairman Pilar Rodriguez, PE, Executive Director
"~ Ezequiel Reyna, Jr., Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Juan Carlos Del Angel, Secretary/T rgasurer‘ Celia Gaon'a\, CIA;‘_\\Chief Auditor/Compliance Ofcr.
Gabriel Kamel, Di_rgctor - Jose 9astili9\, Ch‘igf Financial Ofer.
Frank Pardo, Director / ‘ N
Sergio Saenil-,-.'.-'birectql"' \\k
Y =on; Director | General Engineering Consultant

HDR E:NGINEERING, INC.

\

Report on HCRMA Development Activities
www.hcrma.net Chief Construction Engineer — Ramon Navarro IV, PE, CFM
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Overview

1365 TOLL Project Overview

_IIBTC Project Overview

1 Segment 4 / Section A West Plan
~ [1Overweight Permit Summary

MISSION STATEMENT:

To provide our customers with a rapid and
reliable alternative for the safe and efficient
movement of people, goods, and services.

- )

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

. NT Y

www.hcrma.net
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- STRATEGIC PLAN

—— Faysville

DEVELOP THE

_ Sadtionie o W / INFRASTRUCTURE TO
| SERVE A POPULATION

n Carlos

Ator 5 SH 68 OF APPROXIMATELY

Doffing West Sharyland

oL s | LA o
e =N Section A 800,000 RES'DENTS
"X OUTTTS, “Missi orth Alamo
o ; McAllen A N D
§ San Juan Midway |

| m,,,n;-- 5 INTERNATIONAL
3 PORTS OF ENTRY

Anzalduas POE o i3

B0 365 Toll = \9
Hidalgo POE gw,go 0 O

. . RO 1BTC

Pharr-Reynosa POE ;—-ﬂ":_, », Rt &
Nuevo AM{ donna-Rio Bravo POE Ejido 1+ )i
Reforrie

HCRMA

WWW_ hcrma : net HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



{ HCRMA

AL COUNTT REGIORAL WORILITY AaTwgiuTY

HCRMA!T xDOT Strategic
Interests in Hidalgo County
BN 0010 IBTC

=—— 0030 365 TOLL

=== 0040 Section A West
= 0050 US 83 Relief Route
= (060 Section C

=—— 0070 SH 68

FM1925 SH 68 to US 77

B rH1 FM 491 o US 7T
=== PH2 SH 68 to FM 481

Project

SCALE: 1 inch = 4 miles
| 25 5 10
| — — 1

AUTHOR: Eric Davila, PE, PMP, CFM
DATE: 4/10/2019
Sydvan City

US 83 Relief Route ~ *
(Seg. 1 Frontage Rds)
Constr. Cost: $87.2M

Tot. Dev. Cost: $122.5M

* Incld. $30.5M in

4 Prop 1 Funding.

SHORT TERM

365 TOLL: (Seg. 4)

SHORT TERM

2019-2023
Strategic
Priorities

Grulla - - /1 _\

Faysville
Section C |

Total Constr. Cost (2023): $721M
Total Dev. Cost (2023): $1.11B 69C,
LONG TERM

$3

Doolittle

Fdinburg Cesar Chaver

3

Alton North

Section A (West)
Total Constr. Cost (2023): $199M

t Total Dev. Cost (2023): $308M s
Pal

Bith, Mission LED;I\G TERM

Morth Alamo

Tot. Constr. Cost (2023): $64M
Total Dev. Cost (2023): $96.4M

365 TOLL: (Segs. 1 & 2)

Total Dev. Cost (2023): $334.3M
Planned open to tolling date:
January 2026

365 Seg. 3

to traffic.

www.hcrma.net

- HCRMA
Local Project §

TxDOT Pharr RIS
District Project

“Willacy
County .

FM 1925 (Seg. 1 & 2
: from |-69C to I-69E)
Constr. Cost: $190M
Tot. Dev. Cost: $255M
* Joint project between
HCRMA, CCRMA, and
TxDOT.

San Perlita

Willarmar

Canta Monica
~ LONG TERM

Eahaghan

Ynaga

SH 68 (Seg. 1 Frontage Rds)

Constr. Cost: $55M ] o
Tot. Dev. Cost: $95M Cameron
* TxDOT grants for $85M. -

" SHORT TERM L 0 un by

o ﬁr‘ar ingen

_H Rio Hondo

Villa del Sol
Midway North

Daonna '

Wetlaco

San Bersto
IBTC (Segs. 1-3
Total Constr. Cost (2023): $223M
Total Dev. Cost (2023): 285M
Available Funding: $18.5M
NEPA clearance expected: May
2023

El Camina™ ,,
Angosto

Closeout achieved
11/2018, facility open

La Sierrita

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Date: 1/31/2018

Ejiub Los
S, NEPA CLEARANCE
Ejido La - 07/03/2015
Rosita
LS et 100% ROW ACQUIRED
Reforma AN ‘ -7 Spur & |
s lsigo o | PH1: 365 SEG. 3
b = LET:08/2015
x Fracc Campestre Itavu Anzalduas M 2 ’ C_OM PLETED
. i A N N PH 2: 365 TOLL
LA LR NG N\ ). A SEGS.1&2
LET:11/2021
[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. OPEN: 01/2026

TO US 281/ BSIFCONNECTOR [365 SEG. 3 compLETED]
[SEG. 4 ruture] LIMITS FROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net



365 TOLLWAY COLLECTION SYSTEM INSTALLATIO!
INTEGRATION and MAINTENANCE PROJECT

SEPTEMBER 8, 2022 -Request for Proposals was released

OCTOBER 3, 2022 -Mandatory Pre-bid meeting was conducted with In-Person or Virtual Attendance option

DECEMBER 9, 2022 -Five Proposals were received for the 365 Toll Collection System, Integration, and
Maintenance Project

DECEMBER 16, 2022 -Compliance reviews were conducted of all electronic bids;

FEBRUARY 6, 2023  -Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals,
conducted oral presentations and in accordance with RFP’s two-step scoring process

FEBRUARY 14, 2023 -Proposal bid prices opened, evaluated, scored by evaluation committee

FEBRUARY 28, 2023 -First Executive

MARCH 13, 2023 -Second Executive Briefing

MARCH 14, 2023 -Negotiation of contract terms, condition, & BAFO

MARCH 28, 2023 -Award of contract to SICE, Inc. for $13,980,669 with a score of ;25

6 www.hcrma.net

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




GRANJENO WETLAND MITIGATION SITE

= www.hcrma.net

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




PROJECT DETAILS:

The HCRMA Granjeno Wetland Mitigation Site project is for the restoration of 23.88 acres of land,
including approximately 17 acress planned specifically for wetland restoration. The project consists of
grading and compaction of approximatley 19 acres to establish a wetland which includes the
placement of a clay liner and plant root zone soil strata. It also includes berm grading and compaction
of approximately 6 acres of upland area. The project includes construction of an access driveway and
road including maintenance and brush clearing/trimming. The project includes construction of a
groundwater well with controls, approximately 3,000 linear feet of pvc distribution pipe, associated
equipment, and a security fence.

[0 Bid opening date & time: Wednesday, December 6, 2023, Until 3:00 P.M. C.S.T.

O (MANDATORY) In-person or Virtual Attendance Option.
Pre-Bid Meeting: Tuesday, November 21, 2023, 2 P.M. C.S.T.

O Allinquiries shall be submitted by 3:00PM CST on Wednesday, November 29,2023. Inquiries
beyond this date will not be responded

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

www.hcrma.net
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4
STRATEGIC
PRIORITIES

Section C Project Summary
= Project Description: Construct 4 lane controlled access tolled highway.
o Length (Mi.): 29.85 from Schematic
o ROW (Ac.): 1176 - 75% 300-ft / 25% 400-ft Road Width
o Project Limits
= From: I-2, 0.8 Mi W of Showers Rd
= To: I-69C, 0.6 Mi. S. of FM 162

Key Assumptions
= Independent Env. Document (EIS), Overweight Pavement Design, Toll Collection System, and

Partially Compensable Utilities.

Project Cost Overview
Total Development Cost: $1,113,452,600 in 2023 Dollars

= Mgt. Support: $10,813,200 - 1.5% of CC: GEC Oversight

= Prelim. Engr.: $39,648,400 — 5.5% of CC: Environmental (EIS), Schematic, Low Level
Flight, Surveys
Final Design: $50,461,600 - 7.0% of CC: PS&E, Geotech, Pavement Design, SUE, Topo
ROW Acq.: $152,880,000 - $130,000/AC for ROW Services, Title Services, Land Acquisition
Utility Relo.: $57,670,400 - 8.0% of CC for Utility Relocations / Drainage
Toll Collect. Sys.: $41,450,600 - 5.75% of CC: 5% for TSI + TCS Des. + 0.75% T&R
Construction: $720,880,000 - $23MM/Mi. (Approx.) for CRCP 2+2 Facility + 5%
Contingency
Constr. Mgt.: $39,648,400 - 5.5% of CC: CEI & CMT

*#cCook EM 4o Laguna Seca

]

AIMOOQ
" Field Faysville

23

oo Jo

Alton North Edinburg * Cesar

Alton
Doffing West Sharyland

Palmhurst
La Homa

Palmview. lanezville

HCRMA Strategic Priorities Whitepaper — Feb 2023

www.hcrma.net HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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/ STRATEGIC
PRIORITIES

RALGO COUNTY REGIONAL MOBILITY AUTHORITY

365 Tollway Segment 4 Project Summary
= Project Description: Construct 4 lane controlled access tolled highway.
o Length (Mi.): 2.65 from Schematic
o ROW (Ac.): 104 - 75% 300-ft / 25% 400-ft Road Width
o Project Limits
= From: FM 1016 / Conway Ave
= To: FM 396 / Anzalduas Hwy

Project Cost Overview
Total Development Cost: $96,400,000 in 2023 Dollars

= Mgt. Support: $960,000 - 1.5% of CC: GEC Oversight

= Prelim. Engr.: $1,120,000 - 1.75% of CC: Environmental Re-evaluation (EA), Low Level
Flight, Surveys
Final Design: 4,480,000 - 7.0% of CC: PS&E, Geotech, Pavement Design, SUE, Topo
ROW Acq.: $13,520,000 - $130,000/AC for ROW Services, Title Services, Land Acquisition
Utility Relo.: $5,120,000 - 8.0% of CC for Utility Relocations / Drainage
Toll Collect. Sys.: $3,680,000 - 5.75% of CC: 5% for TSI + TCS Des. + 0.75% T&R
Construction: $64,000,000 - $23MM/Mi. (Approx.) for CRCP 242 Facility + 5% Contingency
Constr. Mgt.: $3,520,000 -5.5% of CC: CEI & CMT
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STRATEGIC
PRIORITIES

DALGO COUNTY REGIONAL MOBILITY AUTHORITY

Section A (West) Project Summary
= Project Description: Construct 4 lane controlled access tolled highway.
o Length (Mi.): 8.26 from Schematic
o ROW (Ac.): 325 - 75% 300-ft / 25% 400-ft Road Width
o Project Limits
= From: I-2, 0.8 Mi W of Showers Rd
= To: FM 1016 / Conway Ave

Key Assumptions
= Independent Env. Document (EIS), Overweight Pavement Design, Toll Collection System, and
Partially Compensable Utilities.

Project Cost Overview

Total Development Cost: $308,057,100 in 2023 Dollars

= Mgt. Support: $2,992,200 - 1.5% of CC: GEC Oversight

= Prelim. Engr.: $10,971,400 — 5.5% of CC: Environmental (EIS), Schematic, Low Level
Flight, Surveys
Final Design: $13,963,600 - 7.0% of CC: PS&E, Geotech, Pavement Design, SUE, Topo
ROW Acq.: $42,250,000 - $130,000/AC for ROW Services, Title Services, Land Acquisition
Utility Relo.: $15,958,400 - 8.0% of CC for Utility Relocations / Drainage
Toll Collect. Sys.: $11,470,100 - 5.75% of CC: 5% for TSI + TCS Des. + 0.75% T&R
Construction: $199,480,000 - $23MM/Mi. (Approx.) for CRCP 2+2 Facility + 5%
Contingency
Constr. Mgt.: $10,971,400 - 5.5% of CC: CEI & CMT

Palrmvnew

Palmwiew Southly, pdission
McAllen

Las Milpas
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Specialized Overweight Permits

Hidalgo County allows shippers o securely order specialized overweight permits online. The permiits cover travel over the Hidalgo County
roads listed below for vehicles weighing no more than the Mexican Legal Weight Limit or 125,000 Ibs. For a more detailed explanation, see
below.

Permit Information

The Hidalgo County Regional Mobility Authority (HCRMA) administers the overnweight permit corridor system for the Hidalgo County.
Overnveight permits issued through the HCRMA are only wvalid for destinations originating from the following points of entry:

=« AnFalduas Bridge
= Pharr-Reynosa Bridge
= Donmnna-Rio Bravo Bridge

=« Progresso Bridge

Or for movement on the following roads:
= (1) U_S. Highway 281 bebween its intersection with Pharr-Reynosa International Bridge and its intersection with State Highway 336.
= (2 State Highway 336 between its intersection with U.S. Highway 281 and its intersection with Farm-to-Market Road 1016.
=« {(3) Farm-to-Market Road 1016 between its intersection with State Highway 336 and s intersection with Trinity Road.
= {4 Trinity Road between its intersection with Farm-to-Market Road 1016 and its imtersection with Farm-to-Market Road 396.
= (53 Farm-to-Market Road 296 between its intersection with Trinity Road and its intersection with the Anzalduas Intemational BEridge.
= {5) Farm-to-Market Road 2061 bebween its intersection with Farm-to-Market Road 3072 and its intersection with U.S. Highway 281.
« (7)1 U.S. Highway 281 bebween its intersection with the Pharr-Reynosa Infernational Bridge and its intersection with Spur 29.
= (8) Spur 29 between its intersection with U._S_Highway 281 and its inftersection with Doffin Canal Road.
= {9) Doffin Canal Road between its intersection with the Pharr-Reynosa International Bridge and its intersection with Spur 29.
=« {10} FA 2557 (Stewart Road) from US 28 1Military Highway to Interstate 2 (US 83).
= (113 FMW 3072 (Dicker Road) from VYeterans Boulaevard (I' Road) to Cesar Chaver Road.
= {12) Rouie 12: US 281 (Cage Boulevard) from US 281/Military Highway to Anayva Road.
= {13) LS 28 1Military Highway fmom Spur 29 to FiVl 1015.
= {14} Farm to Market 1015 - Progresso Infernational Bridge to Mile 9 Morth.

17 = (15) LS 83 Business - Farm to Market 1015 to South Bridge Avenue.

The gross weight of cargo and equipment shall not exceed the allowable paermittable axle load, the Mexican Legal Weight Limit or 125, 000
Ios, whichever is less, and the dimensions of the load and vehicle shall not exceed 12" wide, 156" high, or 110" long.



OVERWEIGHT / OVERSIZE
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CORRIDOR SEGMENTS
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Total Permits Issued: 41,267
Total Amount Collected: $8,425,882
" Convenience Fees: $172,482
" Total Permit Fees: $8,253,400
-Pro Miles: $ 123,801
-TxDOT: $7,015,390
-HCRMA $1,114,209

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Overweight/Oversized Permit Count
2022 - 2023 Monthly Comparison
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1. The accumulated permit count for 2023 (41,269) in comparison to 2022 (34,816):2021 (34,196).

2. Monthly permit count of 3,307 represents a -1.17% (decrease, 39) compared to thE{same month in 2022 (3,346).
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1B
PLANNING COMMITTEE DATE SUBMITTED 11/16/2023
FINANCE COMMITTEE MEETING DATE 11/28/2023

TECHNICAL COMMITTEE

1. Agenda Iltem: REPORT ON CONSTRUCTION ACTIVITY FOR THE 365 TOLLWAY PROJECT.

2. Nature of Request: (Brief Overview) Attachments: X Yes __ No

Report on 365 Tollway Project Construction Activities.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: __Yes __ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager's Recommendation: __ Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: ___Approved __ Disapproved _X None

11. Chief Development Engineer's Recommendation: ___ Approved _ Disapproved _ X None
12. Chief Construction Engineer's Recommendation: X Approved __ Disapproved __ None

13. Executive Director's Recommendation: ___Approved ___ Disapproved X _None



HCRMA BOARD OF DIRECTORS MEETING
FOR NOVEMBER 2023

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HCRMA Board of Directors HCRMA Administrative Staff
S. David Deanda, Jr., Chairman Pilar Rodriguez, PE, Executive Director
"~ Ezequiel Reyna, Jr., Vice-Chairman Ramon Navarro IV, PE, CFM, Chief Constr. Eng.
Juan Carlos Del Angel, Secretary/T rgasurer‘ Celia Gaon'a\, CIA;‘_\\Chief Auditor/Compliance Ofcr.
Gabriel Kamel, Di_rgctor - Jose 9astili9\, Ch‘igf Financial Ofer.
Frank Pardo, Director / ‘ N
Sergio Saenil-,-.'.-'birectql"' \\k
Y =on; Director | General Engineering Consultant

HDR E:NGINEERING, INC.

\

Report on HCRMA Construction Activities
www.hcrma.net Chief Construction Engineer — Ramon Navarro IV, PE, CFM




Date: 1/31/2018

Ejiub Los
S, NEPA CLEARANCE
Ejido La - 07/03/2015
Rosita
LS et 100% ROW ACQUIRED
Reforma AN ‘ -7 Spur & |
s lsigo o | PH1: 365 SEG. 3
b = LET:08/2015
x Fracc Campestre Itavu Anzalduas M 2 ’ C_OM PLETED
. i A N N PH 2: 365 TOLL
LA LR NG N\ ). A SEGS.1&2
LET:11/2021
[SEGS. 1 & 2] LIMITS FROM 0.8 MI. W. FM 396 / ANZ. HWY. OPEN: 01/2026

TO US 281/ BSIFCONNECTOR [365 SEG. 3 compLETED]
[SEG. 4 ruture] LIMITS FROM FM 16 / CONWAY
TO 0.8 MI. W. FM396 / ANZALDUAS HIGHWAY
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www.hcrma.net



ALLATION,
INTEGRATION and MAINTENANCE PROJECT

SEPTEMBER 8, 2022 -Request for Proposals was released
OCTOBER 3, 2022 -Mandatory Pre-bid meeting was conducted with In-Person or Virtual Attendance option

DECEMBER 9, 2022 -Five Proposals were received for the 365 Toll Collection System, Integration, and
Maintenance Project

DECEMBER 16, 2022 -Compliance reviews were conducted of all electronic bids;

FEBRUARY 6, 2023  -Evaluation committee [HCRMA staff and HDR [GEC]] thoroughly reviewed proposals,
conducted oral presentations and in accordance with RFP’s two-step scoring process

FEBRUARY 14, 2023 -Proposal bid prices opened, evaluated, scored by evaluation committee

FEBRUARY 28, 2023 -First Executive

MARCH 13, 2023 -Second Executive Briefing

MARCH 14, 2023 -Negotiation of contract terms, condition, & BAFO

MARCH 28, 2023 -Award of contract to SICE, Inc. for $13,980,669 with a score of 905

OCTOBER 28, 2023 -Single Gantry amendment

HCRMA

www.hcrma.net HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




[J The Notice to Proceed (NTP) was issued to Pulice Construction Inc. (PCl) on February 15, 2022, with time
charges commencing on March 17, 2022.

[J Thework under this contract shall be substantially completed within 1,264 CALENDAR days [September 22,
2025] After Substantial Completion, Pulice will be allowed up to an additional 60 calendar days for Final
Acceptance. Therefore, all improvements must be final accepted by [November 21, 2025].

[J Workingdays will be charged Sunday through Saturday, including all holidays [with exception of:

New Year’s Day (January 1st)

Independence Day (July 4th)

Labor Day (1st Monday in the month of September)

ThanksgivingDay and day after (4th Thursday and Friday in the month of November);
Christmas Eve and Day (December 24th and 25th)]

regardless of weather conditions, material availability, or other conditions not under the

control of the Contractor, except as expressly provided for in the Contract. If Contractor fails to
complete the work on or before the contract time, Pulice Construction Inc. agrees to pay the
Authority S 16,500 per day as liquidated damages to cover losses, expenses and damages of the
Authority for every Calendar Day which the Contractor fails to achieve Substantial Completion of
the Project.

[0 Thetotal construction cost submitted S 295,932,420.25.

: HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



Four (4) approved Changes Order(s):

CO#1 11/11/2021 entering VECP process
CO#2 12/21/2021 VECP Plan Revisions
CO#3 04/26/2022 VECP Contractor Risk
CO#4 01/24/2023 Drill Shafts

+0 days
+000 days $000,000,000.00 .0%
+000 days $(14,208,622.30) (4.80%)
+000 days $000,000,000.00 (0%)
+000 days $171,516.59 0.06%

Change Order No.1 Summary: November 10, 2021, Resolution 2021-54

* The Primary purpose of Change Order No. 1 is for the HCRMA and contractor to enter a defined VECP proves to reduce the overall cost of the project
based on a 30% design furnished by the contractor.

* Cost to the Project include: 30% of 5% of the project savings to the project or direct costs to the contractor, whichever is less. These costs are intended
to pay the contractor for design work achieve a 30% design.

* The HCRMA assumes ownership of all design work developed by the contractor, and cost savings are shared by the HCRMA and contractor by 40% and

60% respectively.

Change Order No. 2 Summary: December 20, 2021, Resolution 2021-78

* Change order No. 2 amended the contract price from $295,932,420.25 to $281,723,797.95.

* By execution of Change Order No. 1, the contractor completed a 30% design to an effort to estimate cost savings for the project. Payment for the
contractor’s initial design work is $613,285.06 in accordance with calculations presented in Change Order No. 1. This is the only cost due to the
contractor based on the execution of Change Order No. 2 and is non-participating.

* Notice to proceed was issued 2/15/2022, the HCRMA reimburse the contractor for the remaining design costs to not exceed 5% of the total cost
savings. Payments made will be based upon design milestones at 60%, 90% and 100% completion and acceptance.

VECP calculations for Contract Price of
VECP Gross Savings

Less est. Total Design Cost

Less Est. Owner’s Fees

VECP Net Savings

60% Contractor Saving:

40% Owner Savings:

5

$281,723,797.95
$38,010,382.63

$1,943,648.45 (Schematics + Final Design)
$545,178.43 (GEC, Environmental, T&R Costs)
$35,521,555.75

$21,312,933.45 Paid as Progress Payments
$14,208,622.30 Reduced from original Project

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Change Order No. 3 Summary: April 26, 2022, Resolution 2022-36

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
guantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

* To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission additions,
or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the “Contractor Risk”).

* Contractor VECP Savings Payments.

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment
20% Completion $4,262,586.69
40% Completion $4,262,586.69
60% Completion $4,262,586.69
80% Completion $4,262,586.69
Final Acceptance $4,262,586.69

The parties agrees that if the Savings are not apparent or justified during a designated progress period, all, or part of any such Savings Payment, on the
recommendation of the General Engineering Consultant, may be (i)deferred to the next progress period or (iii) reduced to reflect the Contractor’s Risk for
unrealized Savings/overages.

Change Order No. 4 Summary: January 24, 2023, Resolution 2023-05

Change Order No. 4 removes 1,524LF of Item 416-6005 Drill Shaft (42”) introduces 48” drill shafts to incorporate detailed, finalized quantities and unit
costs; and establishes State/Federal participation on odified unit costs, assuring compliance with the standard specifications included within the contract.
Change Order No. 4 introducing 1,585LF of Item 416-6006 Drill Shaft (48 IN) at a unit cost of $308.39/LF for a net cost of $171,516.59 to be fully paid by
HCRMA [Owner].

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Change Order No. 5 Summary: June 24, 2023, Resolution 2023-30

In Lieu of $38,010,382.63 savings, they only can truly account for $30,565,888. They are claiming that of the $7,444,494.63 shortfall, only $3,186,525.45 is
from their 60%; additional $4,257,969.18 are contributable to busts in original plans, design errors and quantity mistakes and are to be attributed to
HCRMA contingency[$ 5,000,000>>$570,514.23].

* As provided for Contract Amendment #1 and Change Order No. 2, the Contractor’s share of the net savings includes the “Contractor Risk” that the
actual costs of implementing the approved VECP concepts in Change Order No. 2 may not result in the saving approved by the parties. To the extent
total actual costs exceed the total amount approved, all overages due to errors, oversights, omissions, additions, or corrections to final units, final
quantities, or final unit prices or costs increases shall be deducted from Contractor 60% portion of the net savings.

o To the extent actual costs exceed the amounts presented in Exhibit A, Contractor agrees that such overages due to errors, oversight, omission
additions, or corrections to final units, quantities or unit pricing shall be deducted from contractor’s 60% portion of the net savings (the
“Contractor Risk”),

o Contractor VECP Savings Payments

Contractor’s share of the savings shall be calculated and paid out as progress payments under the terms of the contract, as follows:

Construction Progress Proposed Savings Payment Paid Date
**20% Completion $4,262,586.69 12/22/22
40% Completion $4.262.586.69-

60% Completion $4.262.586.69-

80% Completion $4.262.586.69

Final Acceptance $4.262.586:69

**[518,945,725.25 - $4,262,586.69 = $14,683,138.56 / 4 = $3,670,784.64]

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




CAPTURING VECP PACKETS

2/8/23 VECP Team met, exchanged concepts, formats
3/8/23 VECP meeting formal report submitted

4/20/23 VECP concepts completed and negotiations underway
7/07/23 New revised baseline schedule

7/10/23 CO#5 terms and conditions

FORMAL SUBMITTALS, REVIEW OF DOCUMENTS

RFls 123
SUBMITTALS 124

TESTING [Soils/Concrete]

Levees / embankment /
Drill Shafts / Bents / Slab
Roadway: limed subgrade / Cement Treated base

ENVIRONMENTAL JUSTICES [sw3Ps]

TEMPORARY SEEDING [ McColl / FM494]
EMBANKMENT shary / SH336 / SP115 / Highline/ McColl /Anaya

UNDERGROUND WORK storm Sewer / Irrigation structures / Tolling Conduit

LEVEE WORK

Bridge Substructure Fm494 / Floodway / SP115/ SH336 / McColl / Ditch Bridge / Highline

BEAMS SET: McColl / Canal Bridge / Floodway/ FM494
RETAINING WALLS Highline / Anaya

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



rojects / 365 TOLL PROJECT CSJ:0921-02-368 / Contractors

365 TOLL PROJECT CSJ:0921-02-368

SREENFIELD PROJECT, PRINCIPALARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-02-368

Contractors

Organization Contractor ID
AH. BECK FOUNDATION CO, INC. 741202926
CERTIFIED PLACERS, LLC. 21719

D&G ENERGY CORPORATION 20077921
Electro-Hi, LLC 19355
HIGHWAY BARRICADES & SERVICES, LLC 15122
Indus Road & Bridge, Inc. 26681

10C COMPANY, LLC 36-4576062
IZAGUIRE CONSTRUCTION 24903

L&R PRECAST CONCRETE WORKS, INC. 943417491
PULICE CONSTRUCTION, INC. Ji 071463
RIO GRANDE REBAR RODBUSTERS, LLC 41-2109618
SCOTT DERR PAINTING COMPANY, LLC 90-0430133
SICE, INC. 20-8429863
Southwest Road & Safety Contractors, Ltd. 76-0851711
TEXAS HIGHWAY SYSTEMS, INC. 5963
TEXAS ICON CONSTRUCTION, LLC. 26775
Texas Sterling Construction dba ROI Foundation Drilling 06958

US-MENARD, INC. 56-18323473



365 TOLL PROJECT CSJ:0921-02-368

GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-02-368

Payments
End Date
11/15/2023
101512023
09/15/2023
08/15/2023
071512023
06/15/2023
05/15/2023
04/15/2023
03/16/2023
02/15/2023
01/15/2023
12/15/2022
1111412022
10/14/2022
09/15/2022
08/18/2022
0719/2022
06/20/2022
05/31/2022

04/30/2022

Status

Pending

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Paid

Payment

$6,203,541.12

$5,115,697.33

$7,157,089.08

$5,532,158.94

$2,803,225.26

$2,402,150.75

$1672,812.23

$2,302,505.87

$1,571,621.63

$1,519,297.77

$943,705.68

$8,892,613.75

$4,085,602.35

$§1,427,873.36

$657,136.92

$378,458.17

$2,793575.17

$2,336,832.39

$14,029,200.82

$23,634,811.32

To Date

$95,459,909.91

$89,256,368.79

$84,140,671.46

$76,083,582.38

$71.451 423 44

$68,648,198.18

$66,246,047.43

$64,573,235.20

$62,270,729.33

$60,699,107.70

$59,179,809.93

$58,236,104.25

$49,343.490.50

§45,257 888.15

$43,830,014.79

$43,172,871.87

$42,794419.70

$40,000,844.53

$37,664,012.14

$23634,811.32

% Complete

20.5%

21.9%

26.5%

245%

232%

2.3%

2

e
=

21.1%

20.5%

19.9%

19.2%
19.0%

16.5%
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15.7%

139%

8.6%
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General Information Awarded Amount Authorized Amount Approved Changes

$295,932,420.25 $265,126,088.59 -$30,806,331.66
v in Project
Description
Work Type
e R GREENFIELD PROJECT, PRINCIPAL ARTERIAL, CONTROLLED ACCESS HIGHWAY, TOLL IMPROVEMENT, CSJ: 0921-
02-368
~ @ Location
1107} eainourg Amount Paid
Sullivan City %
T
ed‘Gl'.lﬂlaVO“ e j_'f?! fa03]
3z Ordaz B e Yo Rerpt of your
z T e McAllen Amount paid so far of your of your P
e L Sanguan. $89,256,368.79 30% Awarded 34% Authorized 100% B
! S W /] [ -
° $295,932,420.25 $265,126,088.59 $89,256,368.79
Reynosa +
Ll 2 __ =
. ‘", N J,__f? Important Dates
Texas Parks & Wildlife, CONANP, Esri, HER... Powered by Esri
Cocrdinates Date Created Notice to Proceed Construction Start Work Completion
26.14052384945899, -98.24062242016183 Apr 22, 2022 Feb 15, 2022 Mar 17, 2022 Sep 22, 2025
Location
FM-396 (ANZALDUAS HIGHWAY) TO US-281 MILITARY
HIGHWAY Progress
Time Complete: 615 Days Time Remaining: 649 Days
v an Management
49%
Prime Contractor
PULICE CONSTRUCTION, INC. Amount Posted: $§78,564,956.76 Awarded Amount: $295,932,420.25
27%
Project Manager
Ramon Navarro, 1V., P.E.
N N Amount Posted: $78,564,956.76 Authorized Amount: $265,126,088.59
HCRMA Construction Department L z0x
Created By
Sergio Mandujano
Total Retainage Retainage Released Liquidated Damages
$0.00 $0.00 $0.00

Goals

o Comparise

6% 0% 0%




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




STA 730+00, looking east

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




On 10/27/2023 at approx. 05:15AM, the metal deck paneling along the center span STA. 734+50.39 through STA.
734+89. 56 (approx 10’ 6”” x 39’) of center, east section falled




Shary bridge repaired completed
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STA 825+00, Levee work along floodway
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Setting Floodway Beams

O
rav.,

q

J

s m—r
—,
LY/

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Archeological sites STA 901+00 \ 911+00 completed
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McColl Bridge (underpass) to be opened Dec 15th
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STA 1160+00 looking NW, Thomas / | RD Drill Shafts completed
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New batch plant at Dicker Road

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY




Canal Bridges, STA 1227+00 looking north
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STA 1235+00 looking south, walls at Anaya and Highline

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 11/13/2023
FINANCE COMMITTEE MEETING DATE 11/28/2023

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF MINUTES FOR THE BOARD OF DIRECTOR’S REGULAR
MEETING HELD ON OCTOBER 24, 2023.

2. Nature of Request: (Brief Overview) Attachments: _X Yes No
Approval of Minutes for the Hidalgo County Regional Mobility Authority Board of Directors
Regular Meeting held October 24, 2023.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: __ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Reqular
meeting held on October 24, 2023.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None

8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X_None

11. Chief Development Engineer's Recommendation: __ Approved __ Disapproved _X None
12. Chief Construction Engineer's Recommendation: _X Approved _ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and a Regular Board
Meeting on Tuesday, October 24, 2023, at 5:30 pm at the Pharr City Hall, 2nd Floor City Commission Chambers, 118
S. Cage, Blvd, Pharr, TX 78577, with the following participating:

Board Members: David Deanda, Jr., Chairman (Teleconference)
Ezequiel Reyna, Jr., Secretary/Treasurer
Juan Carlos Del Angel, Director
Gabriel Kamel, Director
Frank Pardo, Director
Sergio Saenz, Director
Michael Williamson, Director

Absent: None
Staff: Pilar Rodriguez, Executive Director
Ramon Navarro, Chief Construction Engineer
Celia Gaona, Chief Auditor/Compliance Officer
Maria Alaniz, Executive Assistant
Blakely Fernandez, Bracewell, LLP, Legal Counsel (Teleconference)

Richard Cantu, Cantu Law Company, Legal Counsel
Richard Ramirez, Hilltop Securities, Financial Advisor

PLEDGE OF ALLEGIANCE
Chairman Deanda led the Pledge of Allegiance.
INVOCATION

Mrs. Maria Alaniz led the invocation.

CALL TO ORDER OF A WORKSHOP at 5:30 p.m.

1. Review of Quarterly Investment Report for Period Ending September 30, 2023 — HCRMA Staff.
Pilar Rodriguez reviewed the Quarterly Investment Report for Period Ending September 30, 2023

ADJOURNMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR A REGULAR MEETING

Chairman Deanda called the Regular Meeting to order at 5:34 p.m.

HCRMA Minutes — October 24, 2023



PUBLIC COMMENT

No Comments

1. REPORTS

A. Reporton Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document.
Mr. Ramon Navarro reported on Program Manager Activity for 365 Tollway Project and IBTC
Environmental Clearance Document. No action taken.

B. Report on Construction Activity for 365 Tollway Project — Ramon Navarro IV, HCRMA.
Mr. Ramon Navarro reported on the construction activity for 365 Tollway Project. No action taken.

2. CONSENT AGENDA

Motion by Gabriel Kamel with a second by Michael Williamson, to approve the Consent Agenda with the
exception of Agenda Item 2E. Motion carried unanimously.

A. Approval of Minutes for the Regular Board Meeting held September 26, 2023.
Approved the Minutes for the Regular Board Meeting held September 26, 2023.

B. Approval of Project & General Expense Report for the period from September 8, 2023 to October 6, 2023.
Approved the Project & General Expense Report for the period from September 8, 2023 to October 6, 2023.

C. Approval of Financial Reports for July 2023 and August 2023.
Approved the Financial Reports for July 2023 and August 2023.

D. Approval of Quarterly Investment Report for Period Ending September 30, 2023.
Approved the Quarterly Investment Report for Period Ending September 30, 2023.

E. Resolution 2023-39 — Approving Designation of Rio Grande Valley Metropolitan Planning Organization
Members for the Hidalgo County Regional Mobility Authority.
No action.

F. Resolution 2023-42 - Approval and Consideration to remove Ascencion Alonzo as a signatory and the
addition of Jose H. Castillo as an authorized signatory on all PlainsCapital Bank, TexStar, Logic, Hilltop
Securities, and Wilmington Trust accounts.

Approved Resolution 2023-42 - Approval and Consideration to remove Ascencion Alonzo as a signatory and
the addition of Jose H. Castillo as an authorized signatory on all PlainsCapital Bank, TexStar, Logic, Hilltop
Securities, and Wilmington Trust accounts.

G. Resolution 2023-43 — Approval and Consideration to designate Jose Castillo and Pilar Rodriguez as
investment officers for the Hidalgo County Regional Mobility Authority.
Approved Resolution 2023-43 — Approval and Consideration to designate Jose Castillo and Pilar Rodriguez
as investment officers for the Hidalgo County Regional Mobility Authority.

3. REGULAR AGENDA

HCRMA Minutes — October 24, 2023



A. Resolution 2023-40 — Authorization to execute a letter of engagement with Burton McCumber & Longoria,
LLP for the 2023 Financial and Single Audit.
Motion by Frank Pardo, with a second by Gabriel Kamel, to approve Resolution 2023-40 — Authorization
to execute a letter of engagement with Burton McCumber & Longoria, LLP for the 2023 Financial and
Single Audit. Motion carried unanimously.

B. Resolution 2023-41 — Approval and Consideration of a one-year extension to the Interlocal Cooperative

Agreement between the Hidalgo County Drainage District No. 1 and the Hidalgo County Regional Mobility
Authority for the Design, Acquisition of Right of Way, and Construction of Drainage Outfalls for the 365
Tollway and International Bridge Trade Corridor Projects.
Motion by Gabriel Kamel, with a second by Carlos Del Angel, to approve Resolution 2023-41 — Approval
and Consideration of a one-year extension to the Interlocal Cooperative Agreement between the Hidalgo
County Drainage District No. 1 and the Hidalgo County Regional Mobility Authority for the Design,
Acquisition of Right of Way, and Construction of Drainage Outfalls for the 365 Tollway and International
Bridge Trade Corridor Projects. Motion carried unanimously.

C. Resolution 2023-44 — Consideration and Approval of Supplemental Number 2 to Work Authorization 8 to

the Professional Service Agreement with HDR Engineering for general engineering services for construction
management of the 365 Tollway Project.
Motion by Gabriel Kamel, with a second by Carlos Del Angel, to approve Resolution 2023-44 -
Consideration and Approval of Supplemental Number 2 to Work Authorization 8 to the Professional
Service Agreement with HDR Engineering for general engineering services for construction management
of the 365 Tollway Project in the amount of $600,995.66. Motion carried unanimously.

D. Resolution 2023-45 — Consideration and Approval of Contract Amendment Number 10 to the Professional
Service Agreement with HDR Engineering to increase the maximum amount payable for Supplemental
Number 2 to Work Authorization 8.

Motion by Ezequiel Reyna, with a second by Sergio Saenz, to approve Resolution 2023-45 — Consideration
and Approval of Contract Amendment Number 10 to the Professional Service Agreement with HDR
Engineering to increase the maximum amount payable for Supplemental Number 2 to Work
Authorization 8 for a revised maximum amount payable of $5,491,329.36. Motion carried unanimously.

E. Resolution 2023-46 — Consideration and Approval of the Thoroughfare Plan for the 365 Tollway Segment
4 and Section “A” West Projects.
Motion by Michael Williamson, with a second by Carlos Del Angel, to approve Resolution 2023-46 —
Consideration and Approval of the Thoroughfare Plan for the 365 Tollway Segment 4 and Section “A”
West Projects. Motion carried unanimously.

4. CHAIRMAN’S REPORT

A. Election of Secretary/Treasurer for the Hidalgo County Regional Mobility Authority Board of Directors.
Motion by Frank Pardo, with a second by Sergio Saenz, to elect Carlos Del Angel as Secretary/
Treasurer for the Hidalgo County Regional Mobility Authority Board of Directors. Motion carried
unanimously.

5. TABLED ITEMS

A. None.

HCRMA Minutes — October 24, 2023



6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL
MATTERS)

A.

Consultation with Attorney on legal issues pertaining to Change Order Number 5 to that certain contract
with Pulice Construction Inc. for the 365 Tollway Project (551.071 T.G.C.)
No Action taken.

Consultation with Attorney on legal issues pertaining to the Financial Assistance Agreement with the Texas
Department of Transportation for the 365 Tollway Project (551.071 T.G.C.)
No Action taken.

C. Consultation with Attorney on legal issues pertaining to Professional Service Agreements for Engineering,
Surveying and Environmental Services (Section 551.071 T.G.C.).

No Action taken.

D. Consultation with Attorney on legal issues pertaining to the voluntary acquisition of real property for
various parcels for the 365 Tollway Project and International Bridge Trade Corridor Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

E. Consultation with Attorney on legal issues pertaining to the acquisition, including the use of Eminent
Domain, for property required to complete the project alignments of the 365 Tollway Project (Sections
551.071 and 551.072 T.G.C.).

No Action taken.

F. Consultation with Attorney on legal issues pertaining to the Environmental Clearance Document for the
International Bridge Trade Corridor Project (Section 551.071 T.G.C.).

No Action taken.
ADJOURNMENT

There being no other business to come before the Board of Directors, motion by Ezequiel Reyna, with a second by
Michael Williamson, to adjourn the meeting at 6:17 p.m.

S. David Deanda, Jr., Chairman

Attest:

Secretary/Treasurer

HCRMA Minutes — October 24, 2023
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 10/17/23
FINANCE COMMITTEE MEETING DATE 10/24/23

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
OCTOBER 7, 2023 TO NOVEMBER 3, 2023
2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
October 7, 2023 to November 3, 2023

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes __ _No __ NA Funding Source: VRF Bond
Operating Account $170,896.08
Toll Revenue Series 2022A&B $723,614.31
Disbursement Account $ 4,057.00
VRF Series 2020A $ 0.00
Total Project Expenses for Reporting Period $ 898,567.39
Fund Balance after Expenses $ 151,047,139
5. Staff Recommendation: Motion to approve the project and general expense report for the

October 7, 2023 to November 3, 2023, as presented.

6. Planning Committee’s Recommendation: ___Approved __ Disapproved _X None

7. Finance Committee’s Recommendation: ___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9 Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved __ None

11. Chief Development Engineer's Recommendation: _X Approved __ Disapproved __ None
12. Chief Construction Engineer's Recommendation: _X Approved __ Disapproved __None

13. Executive Director's Recommendation: _X Approved __ Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: S. David Deanda Jr., Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: November 17, 2023

Re: Expense Report for the Period from October 7, 2023 to November 3, 2023

Attached is the expense report for the period commencing on October 7, 2023, to November 3, 2023.
Expenses for the General Account total $170,896.08, Toll Revenue Series 2022A&B total is
$723,614.31, Disbursement Account total $4,057.00, and the VRF Series 2020A Account is $0.00. The
aggregate expense for the reporting period is $898,567.39.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $898,567.39.

This leaves a fund balance (all funds) after expenses of $151,047,139.

If you should have any questions or require additional information, please advise.



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

October. 7 - November. 3

November 2023
Plains Capital 41

Make Check Payable to Inv Date Amount
City of Pharr 11/9/2023 $ 122,693.49
City of Pharr 11/9/2023 $ 205.00
Bracewell, LLP 10/6/2023 $ 1,960.00
Bracewell, LLP 11/13/2023 S 1,280.00
City of Pharr 11/9/2023 $ 7,380.00
City of Pharr 11/6/2023 $ 850.00
City of Pharr 11/14/2023 $ 5,497.71
Hilltop Securites Asset Management 10/23/2023 $ 7,388.03
Office Depot 11/9/2023 $ 162.35
Office Depot 11/9/2023 $ 50.40
Gateway Printing & Office Supply Inc. 10/23/2023 $ 95.50
A-Fast Delivery, LLC 11/2/2023 $ 141.00
Pathfinder Public Affairs 10/31/2023 S 10,000.00
Pharr Economic Development Corporation 11/4/2023 $ 4,480.00
San Miguel Lawn Services 11/2/2023 S 465.00
Xerox Financial Services 11/11/2023 $ 591.60
Xerox Financial Services 11/11/2023 S 219.46
Southern Computer Warehouse 11/9/2023 $ 4,221.46
Pena Designs 11/6/2023 $ 200.00
Ramon Navarro 10/26/2023 S 157.27
Wilmington Trust 9/30/2023 S 750.00
Credit Card Services 11/3/2023 S 55.00
Credit Card Services 11/3/2023 $ 647.07
Credit Card Services 11/3/2023 S 1,405.74
Credit Card Services 11/3/2023 $ -

| $ 170,896.08

Wilmi on Trust 44/365 Project Construction & Related Costs 2022 A

SICE Inc. 11/1/2023 S 141,795.72
Atlas Technical Consultants, LLC 11/6/2023 $ 1,895.15
Texas Department of Transportation 10/15/2023 S 2,838.80
Escobedo & Cardenas, LLP 11/3/2023 $ 3,150.00
Law Office of Richard A. Cantu, P.C. 11/3/2023 $ 3,337.50
B2Z Engineering 11/2/2023 S 50,018.17
Raba Kistner, Inc. 11/6/2023 $ 20,044.87
Terracon Consultants, Inc. 10/9/2023 $ 25,576.57
L&G Consulting Engineers, Inc. 10/27/2023 $ 44,156.93
Sames, Inc. 8/31/2023 S 13,559.00
C&M Associates, LLC 10/31/2023 $ 74,268.00
HDR Engineering, Inc. 11/10/2023 $ 168,705.30
HDR Engineering, Inc. 10/15/2023 $ 47,026.47
HDR Engineering, Inc. 11/10/2023 $ 43,147.23
HDR Engineering, Inc. 9/17/2023 S 33,164.85
HDR Engineering, Inc. 8/17/2023 S 193.63
Bracewell, LLP 10/6/2023 $ 7,040.00
Bracewell, LLP 11/13/2023 $ 8,140.00
HDR Engineering, Inc. 10/15/2023 $ 32,230.86
Sendero Acquisitions, LP 11/1/2023 $ 2,325.00
Blanton & Associates, Inc. 11/3/2023 $ 1,000.26

I $ 723,614.31 |

Page 1




Make Check Payable to Inv Date Amount
Wilmi Trust 44/365 Project Construction & Related Costs 2022 B
S -
Wilmington Trust 45/Capital Projects CP
HDR Engineering, Inc. 11/10/2023 $ 1,000.00
Law Office of Richard A. Cantu, P.C. 11/3/2023 $ 1,327.00
San Miguel Lawn Services 11/2/2023 $ 600.00
Bracewell, LLP 10/6/2023 $ 280.00
San Miguel Lawn Services 11/2/2023 $ 850.00
| $ 4,057.00
Wilmi on Trust 46/VRF Series 2020A VRF 2020
[s -

Sub Total - General -41 (Operating)
Sub Total - Construction/Related Costs-44 (New Bonds A)
Sub Total - Construction/Related Costs-44 (New Bonds B)
Sub Total - Capital Projects-45 (Disbursement)
Sub Total - VRF Series 2020A-46 (VRF Series 2020A)

Total

Approved:

Approved:

$ 170,896.08
$ 723,614.31
s -
$ 4,057.00
s -
$ 898,567.39

S. David Deanda, Jr., Chairman

Ezequiel Reyna, Jr., Secretary/Treasurer

Page 2

Pilar Rodriguez, Executive Director
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 11/06/23
FINANCE COMMITTEE MEETING DATE 11/28/23

TECHNICAL COMMITTEE

10.

11.

12.

13.

Agenda Iltem: RESOLUTION 2023-47 — APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK
AUTHORIZATION 20 TO THE PROFESSIONAL SERVICES AGREEMENT WITH SAMES INC.
FOR SURVEYING SERVICES FOR ADDITIONAL “X” PARCELS CLAIMED BY HIDALGO
COUNTY IRRIGATION DISTRICT NUMBER 2 AS PART OF THE 365 TOLLWAY PROJECT.

Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of Supplemental No. 1 to Work Authorization 20 to the PSA with
SAMES Inc. for surveying services for “X” Parcels claimed by HCID No. 2.

Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

Budgeted: XYes __ _No __ _N/A

Staff Recommendation: Motion to Approve Resolution 2023-47 — Approval of Supplemenal
No. 1 to Work Authorization 20 to the Professional Services Agreement with SAMES Inc.
for surveying services for additional “X” Parcels claimed by Hidalgo County Irrigation
District Number 2 as part of the 365 Tollway Project, as presented.

Program Manager's Recommendation: ___ Approved __ Disapproved X _None

Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

Chief Auditor's Recommendation: __ Approved __ Disapproved _X None

Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
Chief Development Engineer's Recommendation: _X Approved _  Disapproved __ None

Chief Construction Engineer's Recommendation: ___ Approved __ Disapproved X __None

Executive Director's Recommendation: _X Approved __ Disapproved __ None



CMT Services

Environmental

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

/ Surveying SAMES

WORK AUTHORIZATION SUMMARY
RESOLUTION 2023-47

Work Authorization # 20 Supplemental #

Amount $ 15,715.00

Resolution Description Amount
2016-24 WA 1 Revised survey services for 365 $2,935.00
2016-44 WA 2 Revised parcels for 365 $ 13,567.50
2016-58 WA 3 Revise parcels for 365 $ 13,085.00
2016-73 WA 4 Revise parcels - approved amount $5085 $ 4,060.00
2016-81 WA 5 Revise parcels $22,325.00

Subtotal from Cont. Page  $ 295,839.00
Total Approved WA  $ 351,811.50

Proposed Work Authorization and/or Supplemental
2023-47 SA#1 to WA20 $15,715.00

Goals & Options:

Approval of Supplemental No. 1 to Work Authorization Number 20 to the Professional Services Agreement
with SAMES, Inc. for surveying services for additional “X” Parcels claimed by Hidalgo County Irrigation
District of the 365 Tollway Project.

Staff is recommending approval of this request in the amount of $ 15,715.00
Proposed total approved WA and/or Supplementals g 367,526.50

R. Navarro IV, Cons Eng
Requested By:



Resolution No.

2016-98

2016-105

2016-112
2016-113
2016-123
2016-125
2017- 02
2017- 05
2017- 14
2017-15

2017- 36

2017- 37

2017-38

2017-74

2018-13
2018-17
2018-56
2019-04
2021-06
2021-11
2021-16

2021-19

2023-19

2023-20

Work Authorizations Cont...

Description

WA No. 6 Revise parcels
WA No. 7 Right of Way Staking
WA No. 8 Revise parcel

WA No. 9 Constuction Monuments

WA No. 10 Parcel Sketches
WA No. 11 Parcel Surveys
WA No. 12 Parcel Surveys

WA No. 13 Parcel Survey Updates

WA No. 14 Offsite Drainage Parcels

WA No. 15 Subsurface Utility Relo

Supplemental # 2 to WA # 3
Supplemental # 1 to WA # 9

WA No. 16 Parcel Surveys

Suppl. No. 1 to WA No. 15 - addl SUE scope
Suppl. No. 3 to WA No. 3 - No Cost Time ext
WA No. 14 HCID2 Parcel Adjacent/Par 65P92
WA No. 17 Irrigation Parcel

WA No. 18 New Scope |-Road Parcels

WA19 HCID2 Parcel Updates

SA 1 WA19 HCID2 Parcel Updates
SA 2 WA19 HCID2 Parcel Updates

SA 3 WA19 HCDD #1 Re-Issue Outfall Parcels

WA 20 - Surveying Services for X - Parcels

WA 19 - One Parcel

Subtotal

Resolution No. 2023-47

Amount
$ 4,080.00
$ 5,650.00

$1,625.00
$ 26,365.00

$1,270.00

$12,030.00
$ 1,840.00

$9,715.00
$ 83,030.00
$ 44,948.00
$0.00
$0.00

$ 3,230.00

$ 20,926.00
$0.00

$ 2,080.00

$4,370.00

$ 6,350.00

$ 1,180.00

$2,330.00
$ 3,180.00
$ 3,595.00

$ 56,245.00

$ 1,800.00

$ 295,839.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2023-47

APPROVAL OF SUPPLEMENTAL NO. 1 TO WORK
AUTHORIZATION 20 TO THE PROFESSIONAL
SERVICE AGREEMENT WITH SAMES, INC. FOR
SURVEYING SERVICES FOR ADDITIONAL “X”
PARCELS CLAIMED BY HIDALGO COUNTY
IRRIGATION DISTRICT NUMBER 2 AS PART OF THE
365 TOLLWAY PROJECT

THIS RESOLUTION is adopted this 28" day of November 2023 by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
creating the Technical Committee, comprised of senior level engineers and professionals from
various communities and agencies in the jurisdiction of the Authority, to serve to advise the
Board on procurement and consultant work products; and

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04
authorizing the Executive Committee to determine the size, structure and scope of the
Technical Committee, identify candidates and issue requests for participation; and

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41
authorizing the use and structure of the Technical Committee to rate, rank and recommend a
short list to the Board of Directors for the Statements of Qualifications for the International
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and

WHEREAS, on November 20, 2014, the Authority approved Resolution 2013- 53 the
Technical Committee has rated and ranked the Statements of Qualifications for the
International Bridge Trade Corridor Project for Surveying Services and recommended that
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff
Associates, RODS Surveying, Quintanill, Headley & Associates, Land Tech Consultants,

R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying
pool for the project; and

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 awarding
professional service agreements to Halft Associates, RODS Surveying, Quintanilla, Headley &
Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting
Services for surveying services for the International Bridge Trade Corridor Project; and



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24
Work Authorization 1 to the Professional Service Agreement with SAMES, Inc. to provide

revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of
$2,935.00; and

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 Work
Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide revised
parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project in the
amount of $13,567.50 for a revised amount of $16,502.50 for Work Authorizations 1 and 2.
The maximum payable amount remains at $25,000; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-58 for Work
Authorization 3 to the professional service agreement with SAMES Engineering to provide
modifications to Parcel(s) 5 Part 5-AQ and 5- Part 5-R; 7 and 15 for State Highway 365 in the
amount of $13,085.00; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-59 for
Contract Amendment 1 to the professional service agreement with SAMES Engineering to

increase the maximum payable amount for Work Authorization Number 3 in the amount of
$4,587.50; and

WHEREAS, on May 26, 2016, the Authority approved Resolution 2016-79 Work
Authorization 4 to the professional service agreement with SAMES Engineering to provide
Parcels 5B, 36B and 80 for State Highway 365 in the amount of $5,085.00 whereas
only $4,060.00 were expended; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-81
Work Authorization 5 to the professional service agreement with SAMES Engineering to
provide parcels 107- A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway
Project in the amount of $22,325.00; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-82 Contract
Amendment 2 to the professional service agreement with SAMES Engineering for Work
Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of a
maximum payable amount of $55,972.50; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-97 for Work
Authorization 3 Supplemental 1 to the professional service agreement with SAMES
Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project; and

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-98 for
Work Authorization 6 to the professional service agreement with SAMES Engineering to
provide parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of
$4,080.00; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-99 for
Contract Amendment 3 to the professional service agreement with SAMES Engineering for
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum
payable amount of $60,052.50; and

WHEREAS, on August 23, 2016 the Authority approved Resolution 2016-105 for
Work Authorization 7 to the professional service agreement with SAMES Engineering to
provide right of way staking for Veterans Road and Hi-Line Road for utility relocations in the
amount of $5,650.00; and



WHEREAS, on August 23,2016 the Authority approved Resolution 2016-106
for Contract Amendment 4 to the professional service agreement with SAMES Engineering
for Work Authorization Numbers 7 in the amount of $5,650.00 for a revised increase a
maximum payable amount of $65,720.50; and

WHEREAS, on September 27, 2016 the Authority approved Resolution
2016-112 Work Authorization 8 to the professional service agreement with SAMES
Engineering to provide revisions to parcel 49 P1 in the amount of $1,625.00; and

WHEREAS, on September 27, 2016 the Authority approved Resolution
2016-113 Work Authorization 9 to the professional service agreement with SAMES
Engineering to provide construction monuments for the 365 Tollway Project in the amount
of $26,365.00; and

WHEREAS, on September 27, 2016 the Authority approved
Resolution 2016-114 Contract Amendment 5 to the professional service agreement
with SAMES Engineering to increase the maximum payable amount for Work Authorization
Number 8 & 9 in the amount of $27,990.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-123
Work Authorization 10 to the professional service agreement with SAMES Engineering to
provide parcel sketches for corner clips at Steward Road & US 281/Military Highway as part
of the Overpass/BSIF Connector for 365 Tollway Project in the amount of $1,270.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-124
Contract Amendment 6 to the professional service agreement with SAMES Engineering to to
increase the maximum payable amount for Work Authorization Number 10 in the amount of
$1,270.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-125
Work Authorization 11 to the professional service agreement with SAMES Engineering to
provide surveys for parcels 21, 22, 22C Lateral D and Pawlik tract as part of the 365 Tollway
Project in the amount of $12,030.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-126
Contract Amendment Number 7 to the Professional Service Agreement with SAMES
Engineering to increase the maximum amount payable for Work Authorization 11 as part of
the 365 Tollway Project in the amount of $12,030.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-02 Work
Authorization 12 to the professional service agreement with SAMES Engineering to update
surveys 22D and 108 as part of the 365 Tollway Project in the amount of $1,840.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-05 Work
Authorization 13 to the professional service agreement with SAMES Engineering to update
survey 20 and provide surveys for parcels OD2 & OD3 as part of the 365 Tollway Project in
the amount of $9,715.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-03
Contact Amendment 8 to the professional services agreement with SAMES Engineering to
increase the maximum amount payable for Work Authorization 12 & 13 as part of the 365
Tollway Project in the amount of $11,555.00; and



WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-14
Work Authorization 14 to the professional service agreement with SAMES Engineering to
provide parcel sketches for offsite drainage outfall parcels for the 365 Tollway Project in the
amount of $83,030.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-15
Work Authorization 15 to the professional service agreement with SAMES Engineering to
provide subsurface utility engineering for utility relocation as part of the 365 Tollway Project
in the amount of $44,948.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-16
Contract Amendment 9 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Numbers 14 and 15 in the
amount of $127,978.00; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-36
Supplemental Number 2 to Work Authorization Number 3 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide surveys for
Parcels 5, 5P and 15; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-37
Supplemental Number 1 to Work Authorization Number 9 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide construction
control monuments; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-38 to
Work Authorization Number 16 to the professional service agreement with SAMES
Engineering to provide a survey for parel 36A as part of the 365 Tollway Projet in the amount
of $3,230.00; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-39
Contract Amendment 10 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 16 in the amount of
$3,230.00; and

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-74
Approval of Work Authorization 15 — Supplemental 1 to the professional services agreement
with SAMES Engineering for additional Subsurface Utility Engineering for the 365 Tollway
Project in the amount of $20,926.00; and

WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-75
Contract Amendment 11 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 15 — Supplemental 1
in the amount of $20,926.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-12
Approval of Work Authorization 3 - Supplemental 3 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension to invoice 100% of Parcel SP5, HVI acquisition; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-13
Approval of Work Authorization 14 - Supplemental 1 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension for the outfall development; and



WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-14
Approval of Work Authorization 17 with SAMES Inc. for the HCID2 parcel adjacent to Parcel
65P9 near Hi Line Road in the amount of $2,080.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-15
Contract Amendment 12 to the professional service agreement with SAMES Engineering for

increase in maximum amount payable for Work Authorization Number 17 in the amount of
$2,080.00; and

WHEREAS, on June 26, 2018 the Authority approved Resolution 2018-37
Contract Amendment 13 to the professional services agreement with SAMES Engineering for
a no-cost time extension to provide survey services for the 365 Tollway and International
Bridge Trade Corridor Projects; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-56
Work Authorization 14 Supplemental 2 to the professional services agreement with SAMES
Engineering for Off-Site Outfalls/Irrigation Parcels for the 365 Toll Project in the amount of
$4,370.00; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-57
Contract Amendment 14 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 14 — Supplemental 2 in the
amount of $4,370.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-04
Work Authorization 18 to the professional services agreement with SAMES Engineering for
[-Road parcels for the 365 Tollway Project in the amount of $6,350.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-05
Contract Amendment 15 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 18 in the amount of $6,350.00;
and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-06
Work Authorization 19 to the professional services agreement with SAMES Engineering for
365 Toll/HCID2 parcel updates for the 365 Tollway Project in the amount of $1,180.00; and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-07
Contract Amendment 16 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 19 in the amount of $1,180.00;
and

WHEREAS, on April 27, 2021 the Authority approve Resolution 2021-11
Supplemental Agreement 1 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in
the amount of $2,330.00; and

WHEREAS, on April 27, 2021 the Authority approved Resolution 2021-12
Contract Amendment 17 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Supplemental Agreement 1 to Work Authorization
19 in the amount of $2,330.00; and



WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-16
Supplemental Agreement 2 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in
the amount of $3,180.00. and

WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-17
Contract Amendment 18 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Supplemental Agreement 2 to Work Authorization
19 in the amount of $3,180.00; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-19
Supplemental Agreement 3 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for re-issuing HCDD #1 Outfall parcels updates for the 365 Tollway
Project in the amount of $3,595.00; and

WHEREAS, on June 22, 2021 the Authority finds it necessary to approve Resolution
2021-20  Contract Amendment 19 to the professional services agreement with SAMES
Engineering to increase the maximum payable amount for Supplemental Agreement 3 to Work
Authorization 19 in the amount of $3,595.00; and

WHEREAS, on November 23, 2021 the Authority approved Resolution 2021-67
Contract Amendment 20 to the professional services agreement with SAMES Engineering for
a no-cost time extension to provide survey services for the 365 Tollway and International
Bridge Trade Corridor projects; and

WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-19 Work
Authorization 20 to the Professional Services Agreement with SAMES Engineering for
surveying services for the “X” Parcels claimed by Hidalgo County Irrigation District Number
2 as part of the 365 Tollway Project in the amount of $56,245.00; and

WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-20 Work
Authorization 21 to the Professional Services Agreement with SAMES Engineering for
surveying services for a corner clip to accommodate utility relocation along Thomas and I
Road [Veteran’s] as part of the 365 Tollway Project in the amount of $1,800.00; and

WHEREAS, the Authority finds it necessary to approve Resolution 2023-47
Supplemental No. 1 to Work Authorization 20 to the Professional Services Agreement with
SAMES Engineering for surveying services for additional “X” Parcels claimed by Hidalgo
County Irrigation District Number 2 as part of the 365 Tollway Project in the amount of
$15,715.00.



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Resolution 2023-47 for Supplemental No. 1 to Work
Authorization 20 to the professional service agreement with SAMES Engineering to provide
survey services for the 365 Tollway hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Supplemental No. 1
to Work Authorization 20 to the Professional Services Agreement for Surveying Services with

SAMES Engineering as approved.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 28" day of
November 2023, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Juan Carlos Del Angel, Secretary/Treasurer



Exhibit A

Supplemental No. 1 to Work
Authorization # 20
to
Professional Service Agreement
with SAMES, Inc.
for

Surveying Services



ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 1
TO WORK AUTHORIZATION NO. 20
AGREEMENT FOR SURVEYING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as
the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority),
and SAMES, Inc. (the Surveyor).

The following terms and conditions of Work Authorization No. 20 are hereby amended as follows:

Part I: Supplemental Work Authorization Scope of Services to be provided by the Engineer and amended
as noted within the attached Exhibit B. Exhibit C is provided to show the work plan for the execution of
the Supplemental Work Authorization scope contained herein.

Part II: The maximum amount payable under Part II of Work Authorization No. 20 is increased by
$15.715.00 as shown in Exhibit D bringing the revised maximum amount payable under Work
Authorization No. 20 to $71,960.00.

Part IV: Work Authorization No. 20 shall now terminate on December 6, 2023 and a revised Work
Schedule will be supplied to document the revised date of work activity.

Exhibit H-2: Subprovider Monitoring System Commitment Agreement is amended as noted in Exhibit H-
2

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts
and hereby accepted and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Samuel Maldonado, P.E., RPLS Pilar Rodriguez, P.E.
(Printed Name) (Printed Name)
Principal Executive Director
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS
Exhibit B Services to be provided by the Surveyor
Exhibit C Work Schedule
Exhibit D Fee Schedule/Budget
Exhibit H-2 Subprovider Monitoring System Commitment Agreement

Supplemental No. 1 to Work Authorization No. 20 to the

HCRMA Surveying Services Agreement for SAMES, Inc. for the

365 Tollway (Formerly SH 365) SEGS. 1 & 2 LIMITS FROM 0.8 MI. W. FM 396 /
ANZ. HWY. TO US 281/ BSIF CONNECTOR Attachment D-1 — Page 1
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 48-B-X
0.188 (8,174.80 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 48-B, AS RECORDED IN
DOCUMENT NUMBER 2814228, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 285, LOT
296 AND LOT 291, KELLY PHARR SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 133, DEED
RECORDS, HIDALGO COUNTY, TEXAS.

BEING A 0.188 (8,174.80 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 48-B, AS RECORDED IN
DOCUMENT NUMBER 2814228, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 285, LOT 296 AND
LOT 291, KELLY PHARR SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 133, DEED RECORDS, HIDALGO
COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 285, LOT 286, LOT 291, AND LOT 292,
OF SAID KELLY PHARR SUBDIVISION, THENCE; SOUTH 81°19°40” EAST, ALONG THE COMMON LINE OF
LOT 286 AND LOT 291, OF SAID KELLY PHARR SUBDIVISION, A DISTANCE OF 44.71, TO A POINT, ON THE
SOUTH LINE OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., THENCE; SOUTH 65°28’49” EAST, ALONG
THE SOUTH LINE OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., A DISTANCE OF 17.54 FEET, TO A
POINT, ON THE SOUTH LINE OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., THENCE; SOUTH
69°50’56” EAST, ALONG THE SOUTH LINE OF SAID PARCEL 48-B, A DISTANCE OF 259.39 FEET, TO AN
EXTERIOR CORNER OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., THENCE; NORTH 69°26’20” EAST,
ALONG THE SOUTH LINE OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., A DISTANCE OF 24.51 FEET,
FOR THE POINT OF BEGINNING AND THE SOUTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF
LAND, HAVING A GRID COORDINATE OF N= 16576500.3669’, E= 1086596.2372’;

THENCE; SOUTH 19°47°21” EAST, ALONG THE WEST RIGHT OF WAY LINE OF A HIDALGO COUNTY WATER
IMPROVEMENT DISTRICT NUMBER 2 DRAIN DITCH, A DISTANCE OF 72.00 FEET, TO A POINT, ON THE
SOUTH RIGHT OF WAY OF SAID APPARENT HIDALGO COUNTY WATER IMPROVEMENT DISTRICT NUMBER
2 DRAIN DITCH, FOR THE NORTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 69°26’20” WEST, ALONG THE NORTH RIGHT OF WAY LINE OF SAID APPARENT HIDALGO
COUNTY WATER IMPROVEMENT DISTRICT NUMBER 2 DRAIN DITCH, A DISTANCE OF 84.58 FEET, TO A
POINT, BEING ON THE NORTH LINE OF SAID PARCEL 48-B, CONVEYED TO H.C.R.M.A., AND ON THE
NORTH RIGHT OF WAY LINE OF SAID APPARENT HIDALGO COUNTY WATER IMPROVEMENT DISTRICT
NUMBER 2 DRAIN DITCH, FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; NORTH 58°55’03” WEST, ALONG THE NORTH LINE OF SAID PARCEL 48-B, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 91.81 FEET, TO A POINT, AT AN EXTERIOR CORNER OF SAID PARCEL 48-B,
CONVEYED TO H.C.R.M.A., FOR AN EXTERIOR CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;
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THENCE; NORTH 69°26’20” EAST, ALONG THE SOUTH LINE OF SAID PARCEL 48-B, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 142.52 FEET, TO THE POINT OF BEGINNING, CONTAINING A 0.188 (8,174.80
SQ. FT.) ACRE TRACT OF LAND, MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR., R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 60-P4-X1
0.032 (1,397.60 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., AS RECORDED IN DOCUMENT NUMBER 3173350, OFFICIAL RECORDS, HIDALGO
COUNTY, TEXAS, LOT 4, BLOCK 1 AND LOT 2, RESUBDIVISION SAN JUAN PLANTATION
SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 52, MAP RECORDS, HIDALGO COUNTY,
TEXAS.

BEING A 0.032 (1,397.60 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., AS RECORDED IN DOCUMENT NUMBER 3173350, OFFICIAL RECORDS, HIDALGO COUNTY,
TEXAS, LOT 4, BLOCK 1 AND LOT 2, RESUBDIVISION SAN JUAN PLANTATION SUBDIVISION, AS RECORDED
IN VOLUME 3, PAGE 52, MAP RECORDS, HIDALGO COUNTY, TEXAS, AND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 4, BLOCK 1, LOT 2, LOT 7, BLOCK 8, AND
LOT 8, BLOCK 7, RESUBDIVISION SAN JUAN PLANTATION, BEING ON THE CENTER LINE OF LAS MILPAS
ROAD (HAVING A 40.00" ORIGINAL R.0.W.), THENCE; NORTH 08°35’30” EAST, ALONG THE COMMON
LINE OF LOT 4, BLOCK 1 AND LOT 2, OF SAID RESUBDIVISION SAN JUAN PLANTATION SUBDIVISION, A
DISTANCE OF 20.00 FEET, BEING ON SOUTH LINE OF SAID PARCEL 60-P4, CONVEYED TO H.C.R.M.A., FOR
THE POINT OF BEGINNING OF THIS HEREIN DESCRIBED TRACT OF LAND, HAVING A GRID COORDINATE
OF N=16566415.4911’, E= 1091886.9025’;

THENCE; NORTH 81°24’30” WEST, ALONG THE SOUTH LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 97.84 FEET, TO A POINT, AT THE SOUTHWEST CORNER OF SAID PARCEL 60-
P4, CONVEYED TO H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID LAS MILPAS ROAD,
FOR THE SOUTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; NORTH 08°3528” EAST, ALONG THE WEST LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 10.00 FEET, TO A POINT, AT AN EXTERIOR CORNER OF SAID PARCEL 60-P4,
CONVEYED TO H.C.R.M.A,, FOR THE NORTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 81°24’30” EAST, ALONG THE NORTH LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE 139.76, TO A POINT, BEING ON THE NORTH LINE OF SAID PARCEL 60-P4,
CONVEYED TO H.C.R.M.A,, FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 08°35’28” WEST, A DISTANCE OF 10.00 FEET, TO A POINT, AT THE SOUTH LINE OF SAID
PARCEL 60-P4, CONVEYED TO H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID LAS
MILPAS ROAD, FOR THE SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;
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THENCE; NORTH 81°24’30” WEST, ALONG THE SOUTH LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID LAS MILPAS ROAD, A DISTANCE OF
41.92 FEET, TO THE POINT OF BEGINNING, CONTAINING A 0.032 (1,397.60 SQ. FT.) ACRE TRACT OF
LAND, MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR., R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 60-P4-X2
0.0078 (3,433.83 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., AS RECORDED IN DOCUMENT NUMBER 3173350, OFFICIAL RECORDS, HIDALGO
COUNTY, TEXAS, LOT 2, RESUBDIVISION SAN JUAN PLANTATION SUBDIVISION, AS RECORDED
IN VOLUME 3, PAGE 52, MAP RECORDS, HIDALGO COUNTY, TEXAS.

BEING A 0.0078 (3,433.83 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., AS RECORDED IN DOCUMENT NUMBER 3173350, OFFICIAL RECORDS, HIDALGO COUNTY,
TEXAS, LOT 2, RESUBDIVISION SAN JUAN PLANTATION SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE
52, MAP RECORDS, HIDALGO COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES
AND BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 2, LOT 3, LOT 10, BLOCK 6, AND LOT 9,
BLOCK 7, RESUBDIVISION SAN JUAN PLANTATION, BEING ON THE INTERSECTION OF LAS MILPAS ROAD
(HAVING A 40.00’ ORIGINAL R.O.W.) AND SAN JUAN ROAD (HAVING A 40.00 ORIGINAL R.0.W.), THENCE;
NORTH 08°35’30” EAST, ALONG THE COMMON LINE OF LOT 2 AND LOT 3, OF SAID RESUBDIVISION SAN
JUAN PLANTATION SUBDIVISION, A DISTANCE OF 20.00 FEET, THENCE; NORTH 81°24’32” WEST, ALONG
THE NORTH RIGHT OF WAY LINE OF SAID LAS MILPAS ROAD, A DISTANCE OF 20.00 FEET, AT THE
SOUTHEAST CORNER OF SAID PARCEL 60-P4, CONVEYED TO H.C.R.M.A., BEING ON THE INTERSECTION
OF THE WEST RIGHT OF WAY OF SAID SAN JUAN ROAD AND THE NORTH RIGHT OF WAY LINE OF SAID
LAS MILPAS ROAD, THENCE; NORTH 08°35’30” EAST, ALONG THE EAST LINE OF SAID PARCEL 60-P4,
CONVEYED TO H.C.R.M.A.,, BEING ON THE WEST RIGHT OF WAY LINE OF SAN JUAN ROAD, A DISTANCE
OF 352.63 FEET, TO THE NORTHEAST CORNER OF SAID PARCEL 60-P4, CONVEYED TO H.C.R.M.A,, FOR
THE POINT OF BEGINNING AND THE SOUTHEAST CORNER THIS HEREIN DESCRIBED TRACT OF LAND,
HAVING A GRID COORDINATE OF N=16566764.1619’, E= 1091939.5819’;

THENCE; NORTH 61°46’16” WEST, ALONG THE SOUTH RIGHT OF WAY LINE OF AN APPARENT 100.00
CANAL R.0.W., CONVEYED TO H.C.W.I.D. #2, A DISTANCE OF 327.82 FEET, TO A POINT, BEING ON THE
WEST RIGHT OF WAY LINE OF SAID APPARENT 100.00" CANAL R.O.W., CONVEYED TO H.C.W.I.D. #2, FOR
THE SOUTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; NORTH 17°32’04” WEST, ALONG THE WEST RIGHT OF WAY LINE OF SAID APPARENT 100.00’
CANAL R.O.W., CONVEYED TO H.C.W.I.D. #2, A DISTANCE OF 88.45 FEET, TO A POINT, ON THE WEST
LINE OF SAID PARCEL 60-P4, CONVEYED TO H.C.R.M.A., BEING ON THE WEST RIGHT OF WAY LINE OF
SAID APPARENT 100.00" CANAL R.O.W., CONVEYED TO H.C.W.I.D. #2, FOR AN EXTERIOR CORNER OF
THIS HEREIN DESCRIBED TRACT OF LAND;
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THENCE; NORTH 02°32’45” EAST, ALONG THE WEST LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 31.09 FEET, TO A POINT, TO THE NORTHWEST CORNER OF SAID PARCEL 60-
P4, CONVEYED TO H.C.R.M.A., FOR THE NORTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF
LAND;

THENCE; SOUTH 17°10°40” WEST, ALONG THE NORTH LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 125.28 FEET, TO A POINT, TO AN INTERIOR CORNER OF SAID PARCEL 60-P4,
CONVEYED TO H.C.R.M.A., FOR AN INTERIOR CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 63°50°24 EAST, ALONG THE NORTH LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 311.02 FEET, TO A POINT, TO THE NORTHEAST CORNER OF SAID PARCEL 60-
P4, CONVEYED TO H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID SAN JUAN ROAD, FOR
THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 08°35’30” EAST, ALONG THE EAST LINE OF SAID PARCEL 60-P4, CONVEYED TO
H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID SAN JUAN ROAD, A DISTANCE OF 13.81
FEET, TO THE POINT OF BEGINNING, CONTAINING A 0.0078 (3,433.83 SQ. FT.) ACRE TRACT OF LAND,
MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR., R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 61-P1-X
0.1575 (6,861.67 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 61-P1, AS RECORDED IN
DOCUMENT NUMBER 2814226, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 6, BLOCK
16, JOHN CLOSNER AS RECORDED IN VOLUME 0, PAGE 4, MAP RECORDS, HIDALGO COUNTY,
TEXAS.

BEING A 0.1575 (6,861.67 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 61-P1, AS RECORDED IN
DOCUMENT NUMBER 2814226, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 6, BLOCK 16, JOHN
CLOSNER AS RECORDED IN VOLUME 0, PAGE 4, MAP RECORDS, HIDALGO COUNTY, TEXAS, AND BEING
MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 34, LOT 39, BLOCK 15, LOT 6 AND LOT 7,
BLOCK 16, BEING ON THE CENTER LINE OF WEST DICKER ROAD (HAVING AN 80.00" R.0.W.), THENCE;
NORTH 08°35’28” EAST, ALONG THE COMMON LINE OF LOT 34, BLOCK 15 AND LOT 6, BLOCK 16, A
DISTANCE OF 40.00 FEET, TO A FOUND 1/2 INCH IRON ROD, ON THE SOUTH LINE OF SAID PARCEL 61-P1,
CONVEYED TO H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID WEST DICKER ROAD,
ALSO BEING ON THE SOUTH RIGHT OF WAY LINE OF AN APPARENT DRAIN DITCH, CONVEYED TO
H.C.W.I.D. #2, FOR THE POINT OF BEGINNING AND THE SOUTHWEST CORNER OF THIS HEREIN
DESCRIBED TRACT OF LAND, HAVING A GRID COORDINATE OF N= 16569057.4388’, E= 1091972.9847’;

THENCE; NORTH 08°35’28” EAST, ALONG THE COMMON LINE OF LOT 34, BLOCK 15, AND LOT 6, BLOCK
16, OF SAID JOHN CLOSNER SUBDIVISION, A DISTANCE OF 63.25 FEET, TO A POINT, AT THE NORTHWEST
CORNER OF SAID PARCEL 61-P1, BEING ON THE NORTH RIGHT OF WAY LINE OF SAID APPARENT DRAIN
DITCH, FOR THE NORTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 81°38’28” EAST, ALONG THE NORTH LINE OF SAID PARCEL 61-P1, CONVEYED TO
H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID APPARENT DRAIN DITCH, A DISTANCE
OF 7.27 FEET, TO A POINT, AT A CORNER OF SAID PARCEL 61-P1, BEING ON THE NORTH RIGHT OF WAY
LINE OF SAID APPARENT DRAIN DITCH, FOR AN EXTERIOR CORNER OF THIS HEREIN DESCRIBED TRACT OF
LAND

THENCE; SOUTH 51°36'26” EAST, ALONG THE NORTH LINE OF SAID PARCEL 61-P1, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 70.98 FEET, TO A FOUND 1/2 INCH IRON ROD, ON THE NORTH LINE OF SAID
PARCEL 61-P1, CONVEYED TO H.C.R.M.A., FOR AN INTERIOR CORNER OF THIS HEREIN DESCRIBED TRACT
OF LAND;

THENCE; SOUTH 81°24’32” EAST, ALONG THE NORTH LINE OF SAID PARCEL 61-P1, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 128.25 FEET, TO A POINT, AT THE NORTHEAST CORNER OF SAID PARCEL 61-
P1, FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;
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THENCE; SOUTH 08°35'28” WEST, ALONG THE EAST LINE OF SAID PARCEL OF 61-P1, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 28.00 FEET, TO A FOUND 1/2 INCH IRON ROD, AT THE SOUTHEAST CORNER
OF SAID PARCEL 61-P1, CONVEYED TO H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID
WEST DICKER ROAD, ALSO BEING ON THE SOUTH RIGHT OF WAY LINE OF SAID APPARENT DRAIN DITCH,
FOR THE SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; NORTH 81°24’32” WEST, ALONG THE SOUTH LINE OF SAID PARCEL 61-P1, CONVEYED TO
H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID WEST DICKER ROAD, ALSO BEING ON
THE SOUTH RIGHT OF WAY LINE OF SAID APPARENT DRAIN DITCH, A DISTANCE OF 197.11 FEET, TO THE
POINT OF BEGINNING, CONTAINING A 0.1575 (6,861.67 SQ. FT.) ACRE TRACT OF LAND, MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR,, R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448

Sheet 3 of 3 Metes & Bounds
Job Number: SUR 23.109



1 40 L °N L3IHS  |[ywuoH ST130uvd X, ~-aNYN 000 000 22062.2 597208 cd—co 8¥¥Z 'ON MOAIAMNS ANV T¥NOISSIA0¥d QINALSIOIY
123r0dd ava P ‘Z3ANOINAoY 1 0T
. XXX —=XX—=XXXX "0 . o ‘14 "0S 9d ® T0A—="ON 004 ‘L4 0S
€20z 81 Lsnonv “alva N MSOd (14 "0S)¥IANIVAIY oum_foo< uw oL JONVAIANOD MZFm_x Q1 1324vd "LNINND0Q A3AMNS VNI ¥ SV NOdN
. . S . D a3N38 ¥O A3IMIIA ¥O 43SN 38 LON TIVHS ANV S3S0ddNnd
¥dVHd “INVN '1SIa (‘¥'@O'H_‘ES '9d ‘E "IOA) NOLVINVId NVNP NVS NOISIAIOSNS3Y T B e O o 5 s0d
¢d — €9 ‘AIAYNS 40 LVd
_ ] ATINO
3NN AL¥3HO¥d d INA 107 —
‘700 SORVIV SOT | | ‘AN S VANVS | "L NEONTROVE | | "L NGTIVOM | M3IINTE J04 IVLLINGNS
00-91¥107 ‘N "534 Kld XIAHNS \ INM MALNGD - D ANM AL eEdodd =
SINVYS e - — — - AYVNINT3Yd
-204 (996) XVA 10684 SVXAL ‘NATIVOR _ f \\\\\\
200 Mea TAL 0067 SUI0S ‘LATAIS HIOT 'S 002 \ 3NM 107 3N LNINISYI !
— c—
ALNNOO 09VAIH 40 SQNOJ3Y TVIO40 —  O'HYO 3N A¥VANNOB 1308vd -
SQ¥O03¥ G330 ALNNOD O9WAM —  ¥QOH ONUSIX3 — mmﬁ,uxw o
e AVM 40 LHOW — oX
ALIHOHLAY ALITIGOW TYNOID3Y ALNAOD 09 TVaIH SQHOO3Y VI ALNNOS OOV YWOH
VINHOH s
. 1
FUIL ON °§ = ﬁ
"SLN3W3SY3 NOILYOIMMI GILNIWNOOA ¥O ‘LNIUVddY “I18ISIA ON Z S
“3NOZ HLNOS SYX3L (€8 QVN) 'W3LSAS 3LVNIGHO0D ° Z> _V
HLNOS SVX3L 3HL NO Q3SVE 3¥¥ 3JONVLSIA_ONV SONIY3E TV 'L 8 _=9 v
“SIION VYN 2 oM =
52 123 S|
32 o3 wly
oz® Jz7
P PHo
=z >
Iwe §2-
oQm T 2>
9v°'62€ | 3.££,60.60N | L00,1.9 | 00¥s0'e [ 2e6zs | 20 oS Z,5 Houa _
N> 280 Nivda
.96'89¢ | M,G0,ZS.SIS | .00.20.7L | ,ZZ0lS'L | 88°'69¢ 5] ﬁ.uv Mmm “1SIX3 _
o A=
HONTT | ONIv3E HLON N =
QHOHO Q¥OHO v1i13a sniavy ouv 3A4ND N % ﬂ
=z
J18VL VLVa 3A¥NO S HYO 9
‘909S+¥Z¢ ¥3IANNN LN3IWND0A w
'077 ‘'S3ILY3IJ0¥d OIaIMIA O
3.80,G5.80N | £1L8 2 ANV 077 ‘SLNIWLS3IANI VILINVD :¥3INMO 8 00v
3,45£2.18S [ S¥'99 [ 11 "U'NO'H ‘98 '9d ‘L "T0A
‘J'H'YO ‘NOISIAIQENS NOILYLINV1d @)
uooaug | ybue | # eur 22062/ N3GWNNN LNINNDOQ NVNP NYS NOISIAIAENS3Y 4 101 ONV € N -
8|qpL eur] oJnd ALINOHLNY ALIMIGONW 107 40 LNO ANV 40 LOVML 38OV 9GS°¢¢ V v _
IVNOI9FY ALNNOD 09TVAIH HINMO o
S _
SQ¥003Y
F1v0S OL LON dVYW ALNNOD 09TVAIH ‘9 39Vd R
dVW ALINIDIA ‘I INNTOA NI 03a¥003Y SV 'SyxXaL (o)
‘ALNNOD 09TVAIH ‘NOISIAI8NS b
NYAP NVS 40 NOISIAIAENS3Y I~
‘© 107 40 1NO ANV 40 m
10V¥L 340V (14 DS 6%¥£08) 8L°0 Zz
o2 |
o
o _
.
| g
L926°627£601 13 " :
ZaTy L9391 N 10061-665/9551 N
WAOH ‘98 "9d ‘'L “TOA oo »/
NOEATaS POy INY 7 £d—£9 1308V 40 MINYOO LSVIHLMON
NYAP NVS 40 NOISIAIAENS3Y g0d
% 107 ONV € 107 40 ¥3N¥0O NOWWOOD | 5§ 5§
00d N .
e 0€1=,1:3Tv0S
_ S
11
M
3did NO¥I b “ON4 a
avo¥ NVAP NVS 40 3NIT “M'O°Y 1SV3 ISIX3 N




L 40 L ON 133HS  |vwyoH ST308Vd X | BN 9210689 0009 152022 09zl0s8L | £d—L9

£20Z ‘8l Lsnonv :3Lvd XXX—XX—XXXX :"ON SOy (‘14 "DS)¥IANIVWIY oum_f*mv «owm oL 9d woy@»m\.@_m%oo mt 0S al T3ouvd

8Y¥Z "ON ¥OAIAANS ANV TYNOISSIJ0dd Q3HILSIOIN
aLva P ‘Z3NOI¥aoy 11 031

NILSIX "LNIANND0A A3IAYNS VNI V SV NOdN
. . S . D a3N38 ¥O A3IMIIA ¥O 43SN 38 LON TIVHS ANV S3S0ddNnd
YuVHd 3NN 1SId| | (-¥'@9°H ‘S5 '9d 'S "TOA) NOISIIGENS NOLLYINVId NVAP NVS NOISIAIGENS3Y T B e O o 5 s0d
X—=¢d—/9 ‘A3AINS 40 L1Vid ATINO
‘700 SORVIV SOT | | ‘AN S VANVS | "L NEONTROVE | | "L NGTIVOM | 3N AL¥3dodd — 4 aNn 101 - M3IINTE J04 IVLLINGNS
00-97¥107 "ON *DT] Rl ATAANS \ 3NN ¥ANZD - K) 3NN AL¥3dO¥d — AYYNIANMTYG

- SINWVYS anm 101 - 3 AN MOy - — — — —

ae Mﬁ TH 0ot SIS L, NETIVON \ ALNNOD 09TVAIH 40 SQ¥0O3Y WIOLH0 —  “OHYO INM LNFNISYE - — — — — —

SQ¥0O3Y G33a ALNNOO 09WAIH —  "¥'d0°H INA ASVONAOS T30V — e——
SQYOOIY dYN ALNNOD 09TVAIH —  “¥AOH ONILSIXZ —  "LSIX3
aoy No¥l ,z/L ‘aNd — [ AVM 40 LHOWN — Moy

ALIHOKLNY ALITISOW TYNOI9IY ALNROD 09TVAIH
30371 T08NAS
y@ | X -

S

I\
ct

‘I_HG I _
INOZ HLNOS SYX3L ‘(£8 QVN) ‘W3LSAS 3LVNIGHO0D 5 5 QvOy VAVNY LSV3 10 5 5 _ n.%no%mwwwmmm—_ m
HLNOS SYX3L 3HL NO 03SVE 3¥v 3ONVLSIA_ONV SONINY3IE TV 'L 3 1 3N MO HLNOS °“LSIX3 =503 ATOH €S o T
r . . -
“SIION TVEINIS 3 €8 omm% . o._n_uw._wun_ sV & & & |[70A ‘NOISIIGENS NOLWVINYTd NVAP NVS
e " " 40 NOISIAIQENS3Y ‘6¢ 101 ANV 8¢ 107
MO8 TVNVO OYZ'6LL1601 3 ‘e¢ 1017 ‘z€ 107 40 ¥3INYOD NOWNOD
— —_ —=00sr | 4 CE9E799LEGGOL N —_ i . 20d
X—€d—£9 1308vd 40 Y3INYOO LSIMHLNOS .*I
M.SV.ST.U8N [ ,00€L | ¥ A ;nwuuﬂ_«-“ ﬂ“aﬂ%%wﬁv - @| — — — — — — — 00— - @
M.¥1,9€.80S | 0002 | €1 iy T ¥l % %.ﬂmwpooz
39752185 | 005, | 21 G V, g W N TS T
c
¥ —
3.71.9¢.80N | ,00°0C 11 "SVXaL ALNNOD O9IVaH 1 T
'SAY0O3Y dVN ‘€S 39Vd ‘C IWNTOA NI 03a¥0O3Y SV 1622042 ¥3GWNN LNIWNJ0A
uonoauq | yybue | # eun ‘NOISINIGENS NOLLYLNY1d NVNF NVS 40 NOISIAIQENSIY ALISOHLAY |
‘Z€ 107 ‘SVXAL ‘ALNN0D 091vdIH ‘SQ¥003Y ALMIGOW T¥YNOI93Y ALNNOD 09IVAIH HINMO
9|qpL eulq |edlnd VIOI40 ‘1522042 HIANNN LNIWNJ0A NI 43aN003Y
SY “V'WY¥O'H 0L G3AIANOD ‘89 ._u__...._m<n_ 40 SYX3L ‘ALNNOD 09IVAIH
LNO ANV 40 1OVdL 3MOV (‘L4 "DS 00°09¥°L) ££0°0 'SAY0OIY dVIN ZG 'Od ‘€ TI0A NI 430¥003y _
X=¢£d=79 1304vd SV 'SYX3L ‘ALNNOD 09TVAIH ‘NOISIAIAENS
NOILVLNVId NYNM NVS NOISIAIAENS3Y 5 5
‘L1 0078 “M'0'd TYNVO 1004 00°0GL = 3 _
Q3NOANVEY 3HL 40 1334 00'+0Z HLNOS 3HL (PR
_ 40 NOIL¥Od ¥V NV LL %0078 ‘Z€ 107 40 1NO Q| o
ANV 40 LOVML 34OV (L4 DS 921'058.) 810 _
— _ OHY0
3IvOS OL LON 162¢0LZ "ON "00Q ‘GE9ZHZE ¥IGANN
d3d SY “M'OY IVNVD LN3NNO0Q YONYE NINYYO 130 VIYYA ¥3INMO
dVIN ALINIDIA 1334 00°0S} Q3INOANVEY
'SYXAL ‘ALNNOD 09TVAH 'SQ¥003Y dVW ‘€S Od
‘C “JOA NI G30¥003d SV ‘NOISIAIGENS NOILVINY1d
NVAP NVS 40 NOISIAIQENS3Y ‘Z€ 107 40
1NO ONVT 40 LOVYL F¥OV (L4 "0S 0Z4'/8) 00T
- T Ioval
m -1 \
& L
o _
—
| | 3
S |
_ avoy NVNr NYS 40 =57
_ 3NN M°0°Y LSY3 'LSIX3 o >
4
| o2
A
| @ €
£ 9d N “10A ¥3d SV _ ® >
o# Q' TOH —
WOH TYNVO Z <
07061 > - _ 08 =,1:31v0S
| | 29
AP |
_ _ o5
=
'

z




Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 67-P3-X
0.033 (1,460.03 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 68, CONVEYED TO H.C.R.M.A.,
AS RECORDED IN DOCUMENT NUMBER 2702251, OFFICIAL RECORDS, HIDALGO COUNTY,
TEXAS, LOT 32, RESUBDIVISION OF SAN JUAN PLANTATION SUBDIVISION, AS RECORDED IN
VOLUME 3, PAGE 53, MAP RECORDS, HIDALGO COUNTY, TEXAS.

BEING A 0.033 (1,460.03 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 68, CONVEYED TO H.C.R.M.A,,
AS RECORDED IN DOCUMENT NUMBER 2702251, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 32,
RESUBDIVISION OF SAN JUAN PLANTATION SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 53, MAP
RECORDS, HIDALGO COUNTY, TEXAS, AND BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 32, LOT 33, LOT 38, AND LOT 39, OF
SAID RESUBDIVISION OF SAN JUAN PLANTATION SUBDIVISION, BEING ON THE INTERSECTION OF SAN
JUAN ROAD (HAVING A 40.00" ORIGINAL R.0.W.) AND EAST ANAYA ROAD (HAVING A 40.00° R.O.W.),
THENCE; NORTH 08°36’14” EAST, ALONG THE COMMON LINE OF LOT 32 AND LOT 33, OF SAID
RESUBDIVISION OF SAN JUAN PLANTATION, BEING ON THE CENTER LINE OF SAID SAN JUAN ROAD, A
DISTANCE OF 20.00 FEET, TO A POINT, ON THE COMMON LINE OF LOT 32 AND LOT 33, OF SAID
RESUBDIVISION OF SAN JUAN PLANTATION, THENCE; SOUTH 81°23’42” EAST, A DISTANCE OF 20.00
FEET, PASSING A FOUND 1/2 INCH IRON ROD, AT THE SOUTHWEST CORNER OF SAID PARCEL 68,
CONVEYED TO H.C.R.M.A,, BEING ON THE INTERSECTION OF THE EAST RIGHT OF WAY LINE OF SAID SAN
JUAN ROAD AND THE NORTH RIGHT OF WAY LINE OF SAID EAST ANAYA ROAD, CONTINUING TO A
TOTAL DISTANCE OF 277.00 FEET, FOR THE POINT OF BEGINNING AND SOUTHWEST CORNER OF THIS
HEREIN DESCRIBED TRACT OF LAND, HAVING A GRID COORDINATE OF N= 16563766.3632’, E=
1091779.4246;

THENCE; NORTH 08°36’14” EAST, A DISTANCE OF 20.00 FEET, TO A POINT, ON THE NORTH LINE OF SAID
PARCEL 68, CONVEYED TO H.C.R.MA., FOR THE NORTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT
OF LAND;

THENCE; SOUTH 81°23'46” EAST, ALONG THE NORTH LINE OF SAID PARCEL 68, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 73.00 FEET, TO A POINT, AT THE NORTHEAST CORNER OF SAID PARCEL 68,
CONVEYED TO H.C.R.M.A., FOR THE NORTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;

THENCE; SOUTH 08°3614” WEST, ALONG THE EAST LINE OF SAID PARCEL 68, CONVEYED TO H.C.R.M.A,,
A DISTANCE OF 20.00 FEET, TO A POINT, AT THE SOUTHEAST CORNER OF SAID PARCEL 68, CONVEYED
TO H.C.R.M.A,, FOR THE SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

THENCE; NORTH 81°23’46” WEST, ALONG THE SOUTH LINE OF SAID PARCEL 68, CONVEYED TO
H.C.R.M.A., BEING ON THE NORTH RIGHT OF WAY LINE OF SAID EAST ANAYA ROAD, A DISTANCE OF
73.00 FEET, TO THE POINT OF BEGINNING, CONTAINING A 0.033 (1,460.03 SQ. FT.) ACRE TRACT OF
LAND, MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR., R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

METES AND BOUNDS DESCRIPTION
PARCEL 80-CX
0.497 (21,659.71 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 80-C, AS RECORDED IN
DOCUMENT NUMBER 2803495, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 282,
KELLY PHARR SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 133, DEED RECORDS,
HIDALGO COUNTY, TEXAS.

BEING A 0.497 (21,659.71 SQ. FT.) ACRE TRACT OF LAND OUT OF PARCEL 80-C, AS RECORDED IN
DOCUMENT NUMBER 2803495, OFFICIAL RECORDS, HIDALGO COUNTY, TEXAS, LOT 282, KELLY PHARR
SUBDIVISION, AS RECORDED IN VOLUME 3, PAGE 133, DEED RECORDS, HIDALGO COUNTY, TEXAS, AND
BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS, AS FOLLOWS:

COMMENCING; AT A POINT, AT THE COMMON CORNER OF LOT 281, LOT 282, LOT 295, AND LOT 296,
OF SAID KELLY PHARR SUBDIVISION, THENCE; NORTH 08°25’33” EAST, ALONG THE COMMON LINE OF
LOT 281 AND LOT 282, A DISTANCE OF 241.00 FEET, TO A POINT, AT THE SOUTHWEST CORNER OF SAID
PARCEL 80-C, CONVEYED TO H.C.R.M.A., AT THE START OF A CURVE TO THE RIGHT, THENCE; IN A
NORTHEASTERLY DIRECTION WITH SAID CURVE TO THE RIGHT, HAVING A RADIUS OF 4,163.47 FEET, ARC
LENGTH 209.66 FEET, CHORD BEARING NORTH 81°15’26” EAST, CHORD DISTANCE 209.64 FEET, AND A
DELTA OF 2°53’10”, TO A POINT, ON THE SOUTH LINE OF SAID PARCEL 80-C, CONVEYED TO H.C.R.M.A,,
BEING ON THE NORTH RIGHT OF WAY LINE OF AN APPARENT 80.00" HIDALGO COUNTY WATER
IMPROVEMENT DISTRICT NUMBER 2 CANAL RIGHT OF WAY, FOR THE POINT OF BEGINNING AND THE
SOUTHWEST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND, HAVING A GRID COORDINATE OF N=
16577640.8940’, E= 1081284.4547’;

THENCE; NORTH 67°14’07” EAST, ALONG THE NORTH RIGHT OF WAY LINE OF SAID APPARENT 80.00’
HIDALGO COUNTY WATER IMPROVEMENT DISTRICT NUMBER 2 CANAL RIGHT OF WAY, A DISTANCE OF
373.14 FEET, TO A POINT, ON THE EAST LINE OF SAID PARCEL 80-C, CONVEYED TO H.C.R.M.A., BEING ON
THE NORTH RIGHT OF WAY LINE OF SAID APPARENT 80.00° HIDALGO COUNTY WATER IMPROVEMENT
DISTRICT NUMBER 2 CANAL RIGHT OF WAY, FOR NORTHEAST CORNER OF THIS HEREIN DESCRIBED
TRACT OF LAND;

THENCE; SOUTH 22°58'35” EAST, ALONG THE EAST LINE OF SAID PARCEL 80-C, CONVEYED TO
H.C.R.M.A., A DISTANCE OF 122.62 FEET, TO A POINT, AT THE START OF A CURVE TO THE RIGHT, FOR
THE SOUTHEAST CORNER OF THIS HEREIN DESCRIBED TRACT OF LAND;
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Engineering Firm Reg # 10602  Surveying Firm Reg # 101416-00
200 S. 10" Street, Suite 1500, McAllen, Texas 78501 Phone: (956) 702-8880 Fax: (956) 702-8883
DUNS 834820735 CAGE CODE 66N60

THENCE; IN A SOUTHWESTERLY DIRECTION WITH SAID CURVE TO THE RIGHT, HAVING A RADIUS OF
4,163.47 FEET, ARC LENGTH 393.35 FEET, CHORD BEARING SOUTH 85°24’23” WEST, CHORD DISTANCE
393.20 FEET, AND A DELTA OF 5°24’50”, TO THE POINT OF BEGINNING, CONTAINING A 0.497 (21,659.71
SQ. FT.) ACRE TRACT OF LAND, MORE OR LESS.

ALL BEARINGS AND DISTANCES ARE BASED ON THE TEXAS COORDINATE SYSTEM (NAD 83), TEXAS STATE
PLANES, SOUTH ZONE, U.S. SURVEY FEET, GRID. BEARINGS AND DISTANCES IN PARENTHESIS ARE BASED
ON RECORDED PLAT OR DOCUMENT.

I, LEO L. RODRIGUEZ, JR., R.P.L.S. CERTIFY THAT THE ABOVE METES AND BOUNDS ARE TRUE AND IS
THE RESULT OF AN ACTUAL SURVEY PERFORMED UNDER MY DIRECTION.

LEO L. RODRIGUEZ, JR., R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 2448
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EXHIBIT H-2
Subprovider Monitoring System Commitment Agreement

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County
Regional Mobility Authority (Authority). NOTE: Attachment H-2 is required to be attached to each contract that
does not include work authorizations. Attachment H-2 is required to be attached with each work authorization.
Attachment H-2 is also required to be attached to each supplemental work authorization. If DBE/HUB
Subproviders are used, the form must be completed and signed. If no DBE/HUB Subproviders are used, indicate

with “N/A” on this line: and attach with the work authorization or supplemental work authorization.
Contract #: 01-S18-14-04 Assigned Goal: 0.0% Prime Provider  SAMES, Inc.
Work Authorization (WA)#: 20 WA Amount: $56,245.00 Date:
Supplemental Work Authorization (SWA)#: 1 to WA #: _ 20 SWA Amount: $15,715.00
Revised WA Amount: __ $71,960.00

Description of Work Dollar Amount

(List by category of work or task description. Attach additional pages, if || (For each category of work or task description

necessary.) shown.)

Survey $15,715.00

FC $0

Total Commitment Amount (Including all additional pages.) $15,715.00

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-

DBE) and the total commitment amount must always be on the same page.

Provider Name: SAMES, Inc. .

Address: 200 S 10" Street, Suite 1607, McAllen, Name: ; Samuel Maldonado

(Please Print)

Texas 78501 Title: Princival

VID Number: 12629412888 e raclipa

PH: (956) 702-8880; FX: (956) 702 -8883

Email: sam@samengineering-surveying.com .

Signature Date

DBE/HUB Sub Provider

Fbprovider Name: 1(\?1“16: Print

VID Number: Titles riny)

Address: e

PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX

Email: Signature Date

DBE/HUB Sub Provider

Subprovider Name: 1(\Eme: Pring)

VID Number: Tittes

Address: e

PH: FX:

Email: Signature Date
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 11/06/23
FINANCE COMMITTEE MEETING DATE 11/28/23

TECHNICAL COMMITTEE

1. Agenda Iltem: RESOLUTION 2023-48 — APPROVAL OF CONTRACT AMENDMENT 22 TO
THE PROFESSIONAL SERVICES AGREEMENT WITH SAMES INC. TO INCREASE THE
MAXIMUM PAYABLE AMOUNT FOR SUPPLEMENTAL NO. 1 TO WORK AUTHORIZATION
NUMBER 20.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and Approval of CA 22 to the PSA with SAMES Inc. for SA 1 to WA 20 .

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: XYes __ _No _ N/A

5. Staff Recommendation: Motion to Approve Resolution 2023-48 — Approval of Contract
Amendment 22 to the Professional Services Aqreement with SAMES Inc. to increase the
maximum payable amount for Supplemental No. 1 to Work Authorization Number 20, as

presented.
6. Program Manager's Recommendation: __ Approved __ Disapproved _X None
7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved __ Disapproved _X None
9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None
10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None
11. Chief Development Engineer's Recommendation: _X_ Approved _  Disapproved __ None
12. Chief Construction Engineer's Recommendation: __ Approved _ Disapproved _ X None

13. Executive Director's Recommendation: _X Approved _  Disapproved __ None



CMT Services

Environmental

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Geo-Technical

v | surveying SAMES

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2023-48

Original Contract Amount $ 25,000

Amendment # 22

Amount $15,715.00

Resolution Description Amount
2015-24 Original contract amount $ 25,000.00
2016-59 Amendment 1 - WA 3 $ 4,587.50
2016-82 Amendment 2 - WA4 and WAS $ 26,385.00
2016-99 Amendment 3 - WA 7 $ 4,080.00

2016-106 Amendment 4 $ 5,650.00

Subtotal from Cont. Page  $ 286,109.00
Contract Amount $ 351,811.50

Proposed Amendment
2023-48 Amendment 22 for SA 1 to WA 20 $15,715.00

Goals & Options:

Approval of Contract Amendment 22 to the Professional Service Agreement with SAMES, Inc. to increase
the maximum payable amount for Supplemental No. 1 to Work Authorization Number 20.

Staff is recommending approval of this request in the amount of $ 15,715.00
for a Revised Maximum Payable Amount of $ 367,526.50

R. Navarro, Const Eng

Requested by:



Approved Amendments Cont...

Resolution No.

2016-114

2016-124

2016-126
2017-03
2017-16

2017-39

2017-75

2018-15

2018-37

2018-57

2019-05

2021-07

2021-12

2021-17

2021-20

2021-67

2023-20

Description

Amendment #5
Amendment #6
Amendment #7
Amendment #8
Amendment #9

Amendment #10

Amendment #11

Amendment #12

Amendment #13

Amendment #14

Amendment #15

Amendment #16 due WA 19

Amendment #17 due SA 1 WA 19

Amendment #18 due SA 2 WA 19

Amendment #19 due SA 3 WA 19

Amendment 20 - No-cost time extension

Amendment 21 for WA 20 and WA 21

Resolution No. 2023-48

Amount
$ 27,990.00
$1,270.00

$ 12,030.00
$ 11,555.00

$ 127,978.00

$ 3,230.00
$ 20,926.00

$ 2,080.00
$0.00

$4,370.00
$ 6,350.00
$ 1,180.00
$ 2,330.00
$ 3,180.00
$ 3,595.00
$0.00

$ 58,045.00

$ 286,109.00



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2023-48

APPROVAL OF CONTRACT AMENDMENT 22 TO THE
PROFESSIONAL SERVICE AGREEMENT WITH SAMES,
INC. TO INCREASE THE MAXIMUM PAYABLE
AMOUNT FOR SUPPLEMENTAL NUMBER 1 TO WORK
AUTHORIZATION NUMBER 20

THIS RESOLUTION is adopted this 28" day of November 2023 by the Board of Directors
of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
creating the Technical Committee, comprised of senior level engineers and professionals from
various communities and agencies in the jurisdiction of the Authority, to serve to advise the
Board on procurement and consultant work products; and

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04
authorizing the Executive Committee to determine the size, structure and scope of the
Technical Committee, identify candidates and issue requests for participation; and

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41
authorizing the use and structure of the Technical Committee to rate, rank and recommend a
short list to the Board of Directors for the Statements of Qualifications for the International
Bride Trade Corridor Project for Engineering, Surveying and Geotechnical Services; and

WHEREAS, on November 20, 2014, the Authority approved Resolution 2013- 53 the
Technical Committee has rated and ranked the Statements of Qualifications for the
International Bridge Trade Corridor Project for Surveying Services and recommended that
HCRMA staff be authorized to negotiate with all qualified Surveying Firms (Halff
Associates, RODS Surveying, Quintanill, Headley & Associates, Land Tech Consultants,

R. Gutierrez Engineering, Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina
Bain, ROW Surveying Services and Fulcrum Consulting Services) to establish a surveying
pool for the project; and

WHEREAS, on June 18, 2014, the Authority approved Resolution 2014-53 awarding
professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley &
Associates, Land Tech Consultants, R. Gutierrez Engineering, Malden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting
Services for surveying services for the International Bridge Trade Corridor Project; and



WHEREAS, on February 23, 2016, the Authority approved Resolution 2016- 24
Work Authorization 1 to the Professional Service Agreement with SAMES, Inc. to provide

revised survey for the SH 365 Segment 1 & 2 Parcel 16 in the amount of
$2,935.00; and

WHEREAS, on March 22, 2016, the Authority approved Resolution 2016-44 Work
Authorization 2 to the Professional Service Agreement with SAMES, Inc. to provide revised
parcels 13P1, 13P2, 22, 26, 31, 39 and Salinas parcel for State Highway 365 Project in the
amount of $13,567.50 for a revised amount of $16,502.50 for Work Authorizations 1 and 2.
The maximum payable amount remains at $25,000; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-58 for Work
Authorization 3 to the professional service agreement with SAMES Engineering to provide
modifications to Parcel(s) 5 Part 5-AQ and 5- Part 5-R; 7 and 15 for State Highway 365 in the
amount of $13,085.00; and

WHEREAS, on April 26, 2016, the Authority approved Resolution 2016-59 for
Contract Amendment 1 to the professional service agreement with SAMES Engineering to

increase the maximum payable amount for Work Authorization Number 3 in the amount of
$4,587.50; and

WHEREAS, on May 26, 2016, the Authority approved Resolution 2016-79 Work
Authorization 4 to the professional service agreement with SAMES Engineering to provide
Parcels 5B, 36B and 80 for State Highway 365 in the amount of $5,085.00 whereas
only $4,060.00 were expended; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-81
Work Authorization 5 to the professional service agreement with SAMES Engineering to
provide parcels 107- A, 13P2, 102, 20, 108, 110, 111, 112 and 113 for the 365 Tollway
Project in the amount of $22,325.00; and

WHEREAS, on June 28, 2016, the Authority approved Resolution 2016-82 Contract
Amendment 2 to the professional service agreement with SAMES Engineering for Work
Authorization Numbers 4 & 5 in the amount of $26,385.00 for a revised increase of a
maximum payable amount of $55,972.50; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-97 for Work
Authorization 3 Supplemental 1 to the professional service agreement with SAMES
Engineering for a no-cost time extension for parcel revision to the 365 Tollway Project; and

WHEREAS, on July 26, 2016 the Authority approved Resolution 2016-98 for
Work Authorization 6 to the professional service agreement with SAMES Engineering to
provide parcels 7, 7B, and 9P2 for Segment 2 of the 365 Tollway Project in the amount of
$4,080.00; and

WHEREAS, on July 26, 2016, the Authority approved Resolution 2016-99 for
Contract Amendment 3 to the professional service agreement with SAMES Engineering for
Work Authorization 6 in the amount of $4,080.00 for a revised increase of a maximum
payable amount of $60,052.50; and

WHEREAS, on August 23, 2016 the Authority approved Resolution 2016-105 for
Work Authorization 7 to the professional service agreement with SAMES Engineering to
provide right of way staking for Veterans Road and Hi-Line Road for utility relocations in the
amount of $5,650.00; and



WHEREAS, on August 23,2016 the Authority approved Resolution 2016-106
for Contract Amendment 4 to the professional service agreement with SAMES Engineering
for Work Authorization Numbers 7 in the amount of $5,650.00 for a revised increase a
maximum payable amount of $65,720.50; and

WHEREAS, on September 27, 2016 the Authority approved Resolution
2016-112 Work Authorization 8 to the professional service agreement with SAMES
Engineering to provide revisions to parcel 49 P1 in the amount of $1,625.00; and

WHEREAS, on September 27, 2016 the Authority approved Resolution
2016-113 Work Authorization 9 to the professional service agreement with SAMES
Engineering to provide construction monuments for the 365 Tollway Project in the amount
of $26,365.00; and

WHEREAS, on September 27, 2016 the Authority approved
Resolution 2016-114 Contract Amendment 5 to the professional service agreement
with SAMES Engineering to increase the maximum payable amount for Work Authorization
Number 8 & 9 in the amount of $27,990.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-123
Work Authorization 10 to the professional service agreement with SAMES Engineering to
provide parcel sketches for corner clips at Steward Road & US 281/Military Highway as part
of the Overpass/BSIF Connector for 365 Tollway Project in the amount of $1,270.00; and

WHEREAS, on November 1, 2016 the Authority approved Resolution 2016-124
Contract Amendment 6 to the professional service agreement with SAMES Engineering to to

increase the maximum payable amount for Work Authorization Number 10 in the amount of
$1,270.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-125
Work Authorization 11 to the professional service agreement with SAMES Engineering to
provide surveys for parcels 21, 22, 22C Lateral D and Pawlik tract as part of the 365 Tollway
Project in the amount of $12,030.00; and

WHEREAS, on November 15, 2016 the Authority approved Resolution 2016-126
Contract Amendment Number 7 to the Professional Service Agreement with SAMES
Engineering to increase the maximum amount payable for Work Authorization 11 as part of
the 365 Tollway Project in the amount of $12,030.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-02 Work
Authorization 12 to the professional service agreement with SAMES Engineering to update
surveys 22D and 108 as part of the 365 Tollway Project in the amount of $1,840.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-05 Work
Authorization 13 to the professional service agreement with SAMES Engineering to update
survey 20 and provide surveys for parcels OD2 & OD3 as part of the 365 Tollway Project in
the amount of $9,715.00; and

WHEREAS, on January 24, 2017 the Authority approved Resolution 2017-03
Contact Amendment 8 to the professional services agreement with SAMES Engineering to
increase the maximum amount payable for Work Authorization 12 & 13 as part of the 365
Tollway Project in the amount of $11,555.00; and



WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-14
Work Authorization 14 to the professional service agreement with SAMES Engineering to
provide parcel sketches for offsite drainage outfall parcels for the 365 Tollway Project in the
amount of $83,030.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-15
Work Authorization 15 to the professional service agreement with SAMES Engineering to
provide subsurface utility engineering for utility relocation as part of the 365 Tollway Project
in the amount of $44,948.00; and

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-16
Contract Amendment 9 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Numbers 14 and 15 in the
amount of $127,978.00; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-36
Supplemental Number 2 to Work Authorization Number 3 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide surveys for
Parcels 5, 5P and 15; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-37
Supplemental Number 1 to Work Authorization Number 9 to the professional service
agreement with SAMES Engineering for a no-cost time extension to provide construction
control monuments; and

WHEREAS, on March 28, 2017 the Authority Approved Resolution 2017-38 to
Work Authorization Number 16 to the professional service agreement with SAMES
Engineering to provide a survey for parel 36A as part of the 365 Tollway Projet in the amount
of $3,230.00; and

WHEREAS, on March 28, 2017 the Authority approved Resolution 2017-39
Contract Amendment 10 to the professional service agreement with SAMES Engineering for

increase in maximum amount payable for Work Authorization Number 16 in the amount of
$3,230.00; and

WHEREAS, on August 29, 2017 the Authority approved Resolution 2017-74
Approval of Work Authorization 15 — Supplemental 1 to the professional services agreement
with SAMES Engineering for additional Subsurface Utility Engineering for the 365 Tollway
Project in the amount of $20,926.00; and

WHEREAS, on August 22, 2017 the Authority approved Resolution 2017-75
Contract Amendment 11 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 15 — Supplemental 1
in the amount of $20,926.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-12
Approval of Work Authorization 3 - Supplemental 3 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension to invoice 100% of Parcel SP5, HVI acquisition; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-13
Approval of Work Authorization 14 - Supplemental 1 to the Professional Services Agreement
with SAMES Inc. for a no cost-extension for the outfall development; and



WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-14
Approval of Work Authorization 17 with SAMES Inc. for the HCID2 parcel adjacent to Parcel
65P9 near Hi Line Road in the amount of $2,080.00; and

WHEREAS, on March 27, 2018 the Authority approved Resolution 2018-15
Contract Amendment 12 to the professional service agreement with SAMES Engineering for
increase in maximum amount payable for Work Authorization Number 17 in the amount of
$2,080.00; and

WHEREAS, on June 26, 2018 the Authority approved Resolution 2018-37
Contract Amendment 13 to the professional services agreement with SAMES Engineering for
a no-cost time extension to provide survey services for the 365 Tollway and International
Bridge Trade Corridor Projects; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-56
Work Authorization 14 Supplemental 2 to the professional services agreement with SAMES

Engineering for Off-Site Outfalls/Irrigation Parcels for the 365 Toll Project in the amount of
$4,370.00; and

WHEREAS, on October 23, 2018 the Authority approved Resolution 2018-57
Contract Amendment 14 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 14 — Supplemental 2 in the
amount of $4,370.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-04
Work Authorization 18 to the professional services agreement with SAMES Engineering for
[-Road parcels for the 365 Tollway Project in the amount of $6,350.00; and

WHEREAS, on January 22, 2019 the Authority approved Resolution 2019-05
Contract Amendment 15 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 18 in the amount of $6,350.00;
and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-06
Work Authorization 19 to the professional services agreement with SAMES Engineering for
365 Toll/HCID2 parcel updates for the 365 Tollway Project in the amount of $1,180.00; and

WHEREAS, on March 23, 2021 the Authority approved Resolution 2021-07
Contract Amendment 16 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Work Authorization 19 in the amount of $1,180.00;
and

WHEREAS, on April 27, 2021 the Authority approve Resolution 2021-11
Supplemental Agreement 1 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in
the amount of $2,330.00; and

WHEREAS, on April 27, 2021 the Authority approved Resolution 2021-12
Contract Amendment 17 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Supplemental Agreement 1 to Work Authorization
19 in the amount of $2,330.00; and



WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-16
Supplemental Agreement 2 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for 365 Toll/HCID2 parcel updates for the 365 Tollway Project in
the amount of $3,180.00. and

WHEREAS, on May 26, 2021 the Authority approved Resolution 2021-17
Contract Amendment 18 to the professional services agreement with SAMES Engineering to
increase the maximum payable amount for Supplemental Agreement 2 to Work Authorization
19 in the amount of $3,180.00; and

WHEREAS, on June 22, 2021 the Authority approved Resolution 2021-19
Supplemental Agreement 3 to Work Authorization 19 to the professional services agreement
with SAMES Engineering for re-issuing HCDD #1 Outfall parcels updates for the 365 Tollway
Project in the amount of $3,595.00; and

WHEREAS, on June 22, 2021 the Authority finds it necessary to approve Resolution
2021-20  Contract Amendment 19 to the professional services agreement with SAMES
Engineering to increase the maximum payable amount for Supplemental Agreement 3 to Work
Authorization 19 in the amount of $3,595.00; and

WHEREAS, on November 23, 2021 the Authority approved Resolution 2021-67
Contract Amendment 20 to the professional services agreement with SAMES Engineering for
a no-cost time extension to provide survey services for the 365 Tollway and International
Bridge Trade Corridor projects; and

WHEREAS, on March 28, 2023 the Authority approved Resolution 2023-20
Approval of Contract Amendment 21 to the Professional Services Agreement with SAMES
Engineering to increase the maximum payable amount for Work Authorization Number 20 and
Work Authorization 21; and

WHEREAS, the Authority finds it necessary to approve Resolution 2023-48
Approval of Contract Amendment 22 to the Professional Services Agreement with
SAMES Engineering to increase the maximum payable amount of $15,715.00 for
Supplemental No. 1 to Work Authorization Number 20 for a total maximum payable
amount of $367,526.50.



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section I. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Resolution 2023-48 to the professional service
agreement with SAMES Engineering to increase the maximum payable amount for
Supplemental No. 1 to Work Authorization Number 20 in the amount of $15,715.00 for
a revised maximum payable of $367,526.50 for the 365 Tollway hereto attached as Exhibit
A.

Section 3. The Board authorizes the Executive Director to execute Contract Amendment 22
to the Professional Services Agreement for Surveying Services with SAMES Engineering

as approved.
*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD
OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 28" day of
November 2023, at which meeting a quorum was present.

S. David Deanda, Jr., Chairman

Juan Carlos Del Angel, Secretary/Treasurer



Exhibit A

Contract Amendment # 22
to
Professional Service Agreement with
SAMES, Inc.
for

Surveying Services



CONTRACT AMENDMENT NO. _22
TO PROFESSIONAL SERVICES
AGREEMENT FOR SURVEYING SERVICES

THIS CONTRACT AMENDMENT NO 22 TO MAIN CONTRACT is made pursuant to the terms and
conditions of “Article IIl Compensation and Attachment A General Provisions Section 6 Supplemental Agreements
of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the “Agreement,”
entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and SAMES, Inc. (the
Surveyor).

The following terms and conditions of the Agreement are hereby amended as follows:

Article III Compensation

Article III Compensation shall be amended to increase the amount payable under this contract from $351,811.50
to $367,526.50 for a total increase of $15,715.00 due to additional scope and effort outlined in Supplemental No.
1 to Work Authorization No. 20.

This Contract Amendment No. 22 to the Professional Services Agreement shall become effective on the date of
final execution of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to
remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE SURVEYOR

(Signature)
Samuel D. Maldonado, PE, RPLS

Principal

(Title)

(Date)

THE AUTHORITY

(Signature)
Pilar Rodriguez, P.E.

Executive Director

(Title)

(Date)

Contract Amendment No. 22 to Professional Services Agreement

HCRMA Surveying Services Agreement for SAMES, Inc. for the

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview
Interchange to FM 493

Attachment D — Page 1
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