HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING
TO BE HELD BY THE BOARD OF DIRECTORS

DATE: TUESDAY, DECEMBER 15, 2015
TIME: 5:30 PM
PLACE: PHARR CITY HALL

3" FLOOR FIRE DEPARTMENT TRAINING ROOM
118 SOUTH CAGE BOULEVARD
PHARR, TEXAS 78577

PRESIDING: RANCE G. SWEETEN, CHAIRMAN

N

PLEDGE OF ALLEGIANCE

INVOCATION

PROCLAMATION - Norma Garza, PE - Recipient of 2015 Deberry Award
CALL TO ORDER FOR WORKSHOP

Discussion regarding the proposed Hidalgo County Regional Mobility Authority Fiscal Year 2016 Operating & Capital Budget.
Discussion regarding bid alternates for the State Highway 365 Segments 1 & 2 Project.

Discussion regarding Audit of DBE requirement for Engineering and Surveying Consultants working on the State Highway
365 Segment 1, 2 & 3 Project.

Discussion regarding proposed Supplemental Number 2 to Work Authorization Number 9 to the Professional Service
Agreement with Dannenbaum Engineering to provide Program Management and Construction Management & Inspection
for the State Highway 365 and International Bridge Trade Corridor Projects.

ADJOURMENT OF WORKSHOP

CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING

PUBLIC COMMENT
REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering

CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be
enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any
time during the meeting when authorized by provisions of the Open Public Meeting Act.)

Approval of Minutes for Regular Meeting held November 20, 2015.
Approval of Project & General Expense Report for the period from November 7, 2015 to December 4, 2015.
Approval of Financial Report for November 2015.
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Resolution 2015-81 — Approval of Supplemental Number 2 to Work Authorization Number 2 to the Professional Service
Agreement with L&G Engineering for a no-cost time extension for the State Highway 365 Project IBWC Bridge Layouts.



E. Resolution 2015-82 — Approval of Supplemental Number 2 to Work Authorization Number 3 to the Professional Service
Agreement with L&G Engineering for a no-cost time extension to prepare final Plans, Specifications and Estimates for the
State Highway 365 Segment 2 (McColl Road to Anzalduas Highway) Project.

F. Resolution 2015-83 — Approval of Supplemental Number 2 to Work Authorization Number 1 to the Professional Service
Agreement with S&B Infrastructure for a no-cost time extension to perform State Highway 365 Segment 1 (US
281/Military Highway to McColl Road) Project Schematic Alignment.

G. Resolution 2015-84 — Approval of Supplemental Number 3 to Work Authorization Number 2 to the Professional Service
Agreement with S&B Infrastructure for a no-cost time extension to prepare Irrigation Details and “I” Road Steel Bridge
Design for State Highway 365 Segment 1 (US 281/Military Highway to McColl Road) Project.

H. Resolution 2015-85 — Approval of Supplemental Number 5 to Work Authorization Number 1 to the Professional Service
Agreement with Raba Kistner for a no-cost time extension to provide pavement design for the US 281/Military Highway
Overpass/BSIF Connector Project.

I.  Resolution 2015-86 — Approval of Supplemental Number 2 to Work Authorization Number 3 to the Professional Service
Agreement with R. Gutierrez Engineering for a no-cost time extension for ETT Parcels as part of the International Bridge
Trade Corridor Project.

REGULAR AGENDA

A. Resolution 2015-87 — Adoption of Hidalgo County Regional Mobility Authority Fiscal Year 2016 Operating & Capital

Budget.

Resolution 2015-88 — Approval of bid alternates for the State Highway 365 Segment 1 & 2 Project.

C. Resolution 2015-89 — Approval of Award of Contract to Foremost Paving for construction of the US 281/Military
Highway Overpass/BSIF Connector Project .

D. Resolution 2015 — 90 — Approval of Professional Service Agreements with Raba Kistner, L&G Laboratory and Terra Con
to provide Construction Material Testing Services for the State Highway 365 and International Bridge Trade Corridor
Projects.

E. Resolution 2015-91 — Approval of Work Authorization Number 20 to the Professional Service Agreement with
Dannenbaum Engineering to provide an update to the Investment Grade Traffic and Revenue Study for the proposed
State Highway 365 Toll Revenue Bond Series 2016 issuance.

F. Resolution 2015-92 — Approval of Texas Department of Transportation State Infrastructure Bank Loan in the amount of
$42 Million for the State Highway 365 Project.

w

CHAIRMAN'’S REPORT

A. Report on State Infrastructure Bank Loan with the Texas Department of Transportation for the State Highway 365
Project.
B. Report on upcoming 10" Annual Texas Transportation Forum to be held in January 14-16, 2016, in Austin.

TABLED ITEMS
A. None

EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY),
SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)

A. Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation & Maintenance
Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway Overpass Projects
(Section 551.071 T.G.C.).

B. Consultation with Board Attorney on legal issues pertaining to the State Infrastructure Bank Loan for the State Highway
365 Project (Section 551.071 T.G.C.)

C. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State Highway
365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).



D. Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and environmental
clearance process for the State Highway 365 and International Bridge Trade Corridor Projects (Section 551.071 T.G.C).

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required
to complete the project alignments of the State Highway 365 and the International Bridge Trade Corridor Projects
(Sections 551.071 and 551.072 T.G.C.).

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project (Section
551.071 T.G.C.).

ADJOURNMENT OF REGULAR MEETING

CERTIFICATION

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility
Authority Board of Directors is a true and correct copy and that | posted a true and correct copy of said notice on the
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public
at all times, and said Notice was posted on the 9" day of December 2015 at 12:00 pm and will remain so posted
continuously for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the
Texas Government Code.

Flor E. Koll
Executive Assistant

Note: If you require special accommodations under the Americans with Disabilities Act, please contact Flor E. Koll at
956-402-4762 at least 24 hours before the meeting.

PUBLIC COMMENT POLICY

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public
forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be
allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to
do so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to
address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part
of the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No
action or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting.
Members of the public may be recognized on posted agenda items deemed appropriate by the Chairman as these items
are considered, and the same time limitations (3 minutes) applies.”
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 1 — REVIEW OF PROPOSED HCRMA FISCAL YEAR 2016
OPERATING AND CAPITAL BUDGET.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Review of proposed budget for the Hidalgo County Regional Mobility Authority fiscal year 2016.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes __ No _X N/A

5. Staff Recommendation: Review of proposed budget only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Executive Director's Recommendation: __ Approved __ Disapproved X _None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum
December 3, 2015
To: Rance Sweeten, Chairman
From: Jose H. Castillo, Chief Financial Officer @ -
Subject: Adopt Budget for Year 2016

Background
As provided by law and good business practice, the Hidalgo County Regional Mobility Authority budget as

recommended for calendar year 2016 is respectfully submitted to the Board of Directors for
consideration, approval and adoption. It consists of three distinct sections (fund types)—namely, the
General Fund, the Debt Service Funds and the Capital Projects Funds.

Overview of the Budget
The budget for 2016 as presented reflects total spending at $58.5M—with $1.3 for operations, $53.2M
for capital expenditures and $3.9M for debt service.

General Fund — Within the General Fund, VRFs were estimated to remain stable over the estimate for
2015. Spending is recommended to increase $196.1K due primarily to the following reasons:

® a2%% COLA has been provided, with the exception of the Executive Director
e anaddition of three new positions/and related associated costs

Debt Service Fund
Debt service requirement for the current revenue bond series 2013 is estimated at $3.9M.

Capital Project Funds
Combined appropriations for capital projects funds amounted to $53.3M with a management fee transfer
from the current bond series 2013 in the amount of $386K. Appropriations are reflected in the following
funds:
e Bond construction bond series 2013 $9.7M and $386k management fee. These appropriations
will exhaust all remaining proceeds.




¢ SIB Loan $29.1M
® Bond construction bond series 2016 $14.4M

We look forward to presenting this budget to you and welcome any questions, comments and
recommendations.

Goal
The goal of this item is to meet the legal requirement as well as provide prudent financial/operational
management to the affairs of the HCRMA.

Options
The Board, at its discretion, may wish to modify any part of this recommended budget.

Recommendation
Based upon a review by this Office, it is recommended that the 2016 Budget be approved and adopted as
presented.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2015-87

ADOPTION OF HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FISCAL YEAR 2016 OPERATING AND CAPITAL BUDGET

THIS RESOLUTION is adopted this 15" day of December, 2015 by the Board of Director of
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the *“Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority is required to report to the Texas Department of
Transportation the annual operating and capital budget adopted pursuant to the Texas
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority
Reports and Audits), as amended; and

WHEREAS, the Authority’s fiscal year commences on January 1, 2016 and ends on
December 31, 2016; and

WHEREAS, the Authority has reviewed the proposed Fiscal Year 2016 Budget for the
necessary operating and capital expenses;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board adopts the Fiscal Year 2016 Operating and Capital Budget, hereto
attached as Exhibit A.

Section 3. The Board of Directors authorize the Executive Director to manage and
administer the Fiscal Year 2016 Operating and Capital Budget.

*hkkkk



Passed and Approved as to be effective immediately this 15" day of December 2015, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
quorum was present and which was held in accordance with the provisions of Chapter 551,
Texas Government Code.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FISCAL YEAR 2016
OPERATING AND CAPITAL BUDGET



Hidalgo County Regional Mobility Authority
2016 Combined Budget Summary

All Funds
Beginning Projected Bond Transfers Transfers
Net Position/Balance Revenues Proceeds In Out
General Fund
General Fand 24943510 % 5,736,200 $ - % 386,280 (3,974,263)
Total General Fund 2,494,570 $ 5,736,200 $ - % 386,280 (3,974,263)
Brebt Service Funds
Senior Lein Vehicle Registration Fee Series 2013
Revenue and Refunding Bonds 325248 5 - 5 3,074,263 -
Tota Debt Service Fund 325248 $ - $ - § 3,974,263 .
Capital Projects Funds
Capital Projects Fund - Funded by VRFs 3,200,155  § 200 3 - 8 - -
Capital Projects Fund - Funded by Cities 165,000 105,000 - - -
Capital Projects Fund - Bond Construction Fund 2013 10,062,964 - - - (386,280)
SIB Lean - - 42,210,000 - -
Bond Censtruction Bonds Series 2016 - . 40,784,490 “ -
Total Capital Project Funds 13,368,119 105,200 82,994,490 - (386,280}
TOTALS 16,187,937 3,841,400 82994490 § 4,360,543 (4,360,543}

Combined Fund Balance Summary




S HCRMA

Capital Debt Total Revenue Over/Under Other Items Estimated
Operations Outlay Service Appropriations Expenses Working Capital Net Position/Balance
1,324,456 - = 1,324,456 823,761 3 3,318,331
1,324,456 - 5 1,324,456 823,761 $ 3,318,331
- - 3,974,263 3,974,263 - $ 325,248
- - 3,974,263 3,974,263 $ 325,248
= = - 200 $ 3,200,355
- ‘ - 105,000 210,000
9,676,684 = = 9,676,684 (10,062,964) =
& 29,119,640 = 29,119,640 (29,119,640) 13,090,360
- 14,411,320 - 14,411,320 (14,411,320) 26,373,170
9,676,684 43,530,960 . 53,207,644 (53,488,724) 42,873,885
11,001,140 43,530,960 3,974,263 58,506,363 (52,664,963) $ 46,517,464

Combined Fund Balance Summary




Hidalgo County Regional Mobility Authority

General Fund Budget Summary

For Fiscal Year Ending December31, 2016

Beginning Working Capital

Revenues
Vehicle Registration Fees
Permit fees oversize
Interest Income
Other income

Total Revenues

Expenditures
Administration
Personnel Services
Supplies
Other Services and Charges
Maintenance
Capital Outlay
Total Administration Expenditures

Total Expenditures

Net Increase (Decrease) Before Other
Financing Sources (Uses)

Other Financing Sources (Uses):

Transfers-In (Qut)

Transfer in- other

Premium amortization

Transfer in-VRF 2013 Bonds (management fee)
Transfer out bond fund

Debt Service Fund - VRF 2013 Bonds

Capital Projects Fund - Replacement

Total (Transfers Out)
Total Other Financing Sources (Uses)

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016
$ 2,843,621 $ 1,733,711 $ 1,799,689 § 2,494,570
5,624,190 5,616,298 5,400,000 5,600,000
4,635 - 130,000 135,000
1,038 - 1,200 1,200
1,028 - - -
5,630,891 5,616,298 5,531,200 5,736,200
506,020 688,736 630,706 1,001,056
3,768 10,000 10,000 16,000
275,059 262,540 205,450 255,400
- 2,000 14,200 2,000
- 175,000 - 50,000
784,847 1,138,276 260,356 1,324,456
784,847 1,138,276 860,356 1,324,456
4,846,044 4,478,022 4,670,844 4,411,744
(106,075) - - -
(76,452) - - -
- - - 386,280
{496,310} - - -
(2,011,139 (3,975,963) (3,975,963) (3,974,263)
(3,200,000) - - -
{5,889,976) (3,975,963) (3,975,963) (3,587,983)
{5,889,976) (3.975,963) (3.975,963) {3,587,983)
(1,043,932) 502,059 694,881 823,761
$ 1,799,689 § 2,235,770 $ 2,494,570 $§ 3,318,331




COMPENSATION

Exempt
Executive Director
ROW Acquisition Coordinator
Contract Compliance/Auditor
Construction Engineer
Total Exempt

Non-Exempt

Executive Assistant
Construction Inspector Sr
Construction Inspector
Construction Records Keeper
Total Non-Exempt

Part Time - Chief Financial Officer
Other
Overtime
Vehicle Allowance
Phone Allowance
Total Other
Sub-Total
Benefits @ 20%

Administrative Fee

Total Compensation and adm fees

SUPPLIES
Office Supplies

Hidalgo County Regional Mobility Authority

General Fund Expenditure Budget Detail

For Fiscal Year Ending December 31, 2016

OTHER SERVICES & CHARGES

Accounting & Auditing

Dues & Subscriptions (Publications/Lisc/Prof Orgs

Insurance - E&O

Insurance - Surety

Insurance - LOC

Training

Travel

Temporary Employees
Advertising

Printing

Postage/FedEx/Courier Services
Rental - Office

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016

§ - $ 200,000 $ 200,000 200,000
- 71,750 76,875 78,797
- 97,375 97,375 99,809
- 30,000 28.750 120,000
- 399,125 403,000 498,606
. 50,188 51,438 52,724
. 16,250 - 65,000
- - - 50,000
- 9,000 - 36,000
- 75,438 51,438 203,724
- 60,000 26,700 45,000
- 7,500 5,000 18,000
- 30,000 24,600 44,400
- 6,000 8,100 9,900
- 43,500 37,700 72,300
- 578,063 518,838 819,630
- 102,213 103,768 163,926
1,680 8,460 8,100 17,500
506,020 688,736 630,706 1,001,056
3,768 10,000 10,000 16,000
3,768 10,000 10,000 16,000
40,938 50,200 42 000 45,000
30,622 25,000 33,000 28,000
800 640 300 800
600 800 800 800
- - 5,000 5,000
100 16,000 3,000 10,000
18,296 17,000 20,000 30,000
- 7,000 - 5,000
3,676 - 11,000 15,000
881 1,200 11,000 15,000
- 2,000 3,200 3,500
16,032 20,000 33,000 30,000



Hidalgo County Regional Mobility Authority
General Fund Expenditure Budget Detail
For Fiscal Year Ending December 31, 2016

Rental - Office Equipment
Rental- Other

Utilities

Contractual Adm/IT Services
Contractual Website Services
Legal services

Consulting

Penalties & Interest

Bank service charges
Miscellaneous

Total Other Services & Charges

MAINTENANCE
Maintenace & Repair

CAPITAL OUTLAY

Project Management Software

2 - Laptops & Accessories @ $1800
Desk, Chair & Accessories

Total Expenditures

Adj. Budget Estimated Budget
2015 2015 2016

10,900 10,900 16,900
. 3,500 5,000
- 750 2,000
10,000 - 20,000
1,800 1,800 2,400
100,000 20,500 25,000
- 2,600 1,000
- 2,600 1,000
262,540 205,450 255,400
2,000 14,200 2,000
2,000 14,200 2,000
170,000 - 50,000
3,600 - -
1,400 - -
175,000 - 50,000
$ 1,138,276 860,356 $ 1,324,456




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Senior Lein Vehicle Registration Fee Revenue and Refunding Bonds Series 2013
Fund Balance Summary
For Fiscal Year Ending December31, 2016

Actual Budget Estimated Budget
2014 2015 2015 2016

Beginning Fund Balance $ 325,248 $ 331,326 $ 325248 $ 325,248
Revenues:
Intergovernmental - - - -
Total Revenues - - . -
Expenditures:
Principal 1,135,000 1,085,000 1,085,000 1,105,000
Interest Expense 2,854,865 2,890,963 2,890,963 2,869,263
Fees - - - -

Total Debt Service Expenditures (Note 1) 3,989,865 3,975,963 3,975,963 3,974,263
Total Expenditures 3,989 865 3,975,963 3,975,963 3,974,263
Other Financing Sources:
Transfers-In from Other Funds

General Fund 3,989,865 3,975,829 3,975,963 3,974,263
Total Other Financing Sources 3,989,865 3,975,829 3,975,963 3,974,263
Ending Fund Balance $ 325248 $ 331,192 $ 325,248 $ 325,248

Note 1 - Based upon Debt Service Schedule provided by Trustee, Wilmington Trust



Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources:
Transfers-In from Other Funds
General Fund

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by VRFs

For Fiscal Year Ending December31, 2016

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016

$ - $ 3,200,000 $ 3,200,155 $ 3,200,135
155 - - 200
155 - - 200
- 807.069 - -
- 807,069 - -
- 1,614,138 - -
3,200,000 652,191 - -
3,200,000 652,191 - -
b 3,200,155 $ 2,238,053 $ 3,200,155 $ 3,200,355




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by Cities
For Fiscal Year Ending December 31, 2016

Actual Budget Estimated Budget
2014 2015 2015 2016

L2 )
]

Beginning Fund Balance $ 105,000 $ 105,000 $ 210,000
Revenues:
Intergovernmental
Pharr, Edinburg & Weslaco @ $25,000 - 75,000 75,000 75,000
San Juan & Alamo @ $15,000 - 30,000 30,000 30,000

Total Revenues 105,000 105,000 105,000 105,000
Expenditures:

SH 365

Environmentat -
Design - - - -
ROW - - . -
Construction - - - -

Total SH 365 - - - -

IBTC
Environmental - - -
Design - -
ROW - 105,000 - -
Construction -

Total IBTC - 105,000 - -

Total Expenditures - 105,000 - -

Other Financing Sources:
Transfers-In from Other Funds - - - -
General Fund - - - _

Total Other Financing Sources - - - .

Ending Fund Balance % 105,000 $ 105,000 3 210,000 3 315,000




Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET

Bond Construction Fund - Senior Lein VRFE Revenue & Refunding Bonds Series 2013

For Fiscal Year Ending December 31, 2016

Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues

Expenditures:

Legal & professional

Bond issuance cost and fees

Consulting and engineering
Total other

SH 365 Project
Environmental
Design
Acquisition
ROW
Construction
Total SH 365

IBTC
Environmental
Design
Acquisition
ROW
Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer-general
Transfer-general(management fee)
Transfer out

Total Other Financing Sources (Uses)

Ending Fund Balance

Actual Budget Estimated Budget

2014 2015 2015 2016
$ 52,165,928 $ 13,651,000 28,235,569 $ 10,062,964
13,393 - - -
13,393 - - -
45,395 - 145,242 -
20,510 - - -
4,955,957 - 2,202,783 -
5,021,902 - 2,348,025 -
255,417 - 108,326 -
9,108,686 - 1,197,000 -
114,025 - 2,570,002 -
- - 5,571,567 -
9,478,128 11,933,000 9,446,395 9,676,684
218,196 - 89,402 -
4,275,611 - 500,820 -
890,673 - 1,976,255 -
4,065,184 - 3,811,208 -
9,449,664 - 6,377,685 -
23,949,694 11,933,000 18,172,605 9,676,684
15,636 - - -

- - - (336,280)
(9,694) - - -
5,942 - - (386,280)
$ 28,235,569 $ 1,718,000 10,062,964 $ -




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET

Bond Constriction Fund SIB Loan (SH 365 Segments )
Fund Balance Summary

Beginning Fund Balance

Revenues:

Interest
Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

2016 Bond Construction Fund Proceeds

Total Other Financing Sources (Uses)

Ending Fund Balance

For Fiscal Year Ending December 31, 2016

Actual
2014

Budget
2015

Estimated
2015

Budget
2016

29,119,640

29,119,640

42,210,000

42,210,000

$

13,090,360




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Bond Construction Fund Bonds Series 2016

For Fiscal Year Ending December 31, 2016

Beginning Fund Balance

Revenues:
$52M Bonds
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

Senior Bond Construction Fund Proceeds
Capitalized interest

Debt service reserve fund

Isuance costs

Total Other Financing Sources (Uses)

Ending Fund Balance

Fund Balance Summary

Actual
2014

Budget
2015

Estimated
2015

Budget
2016

14,411,320

14,411,320

14,411,320

51,806,308

(5,180,631)

(4,888,900)
(952,287)

40,784,490

26,373,170
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2
PLANNING COMMITTEE DATE SUBMITTED 12/08/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: DISCUSSION REGARDING BID ALTERNATES FOR THE STATE HIGHWAY
365 SEGMENTS 1 & 2 PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Discussion regarding bid alternates for the SH 365 Segments 1 & 2 Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Discussion only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___ _Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Executive Director's Recommendation: __ Approved __ Disapproved X _None



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

9{ HCRMA memoranoum

December 04, 2015

To: Chairman, Board of Directors
Hidalgo County Regional Mobility Authority

From: Pilar Rodriguez, P.E.
Executive Director, HCRMA

Subject: WORKSHOP ITEM 2
Discussion Regarding bid alternatives for the State Highway 365 Segments 1 & 2

Goal
Consideration and discussion of pavement design bidding alternatives for the State Highway 365 Segments 1 &
2 Projects [concrete vs. asphalt paving].

Explanation

We are collaborating with Texas Department of Transportation [TxDOT] and Federal Highway
Administration [FHWA] on current agency bidding policies pertaining to bid alternates. Currently, in an
effort to fully utilize the budget available and maximize the amount of work awarded within a project
budget, staff is seeking authorization to incorporate Job Special Provisions. Current federal agency
provisions do not encourage but do allow use in “rare instances”.

Options
1)) Approve use of Job Special Provisions, if authorized.
2) Reject staff’'s recommendation.

Recommendation
Staff recommends approval of bid alternates for the State Highway 365 Segment 1 and 2 Projects.

Cc: file
Dannenbaum
Celia Goana
Authority [Chairman and Directors]

D:\2015\HCRMA\Agenda Items\December 15\ltem 3B
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3
PLANNING COMMITTEE DATE SUBMITTED 12/07/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP ITEM 3 — DISCUSSION REGARDING AUDIT OF DBE
REQUIREMENT FOR ENGINEERING AND SURVEYING CONSULTANTS WORKING ON THE
STATE HIGHWAY 365 SEGMENT 1, 2, & 3 PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Discussion regarding the Audit of DBE Requirement for Engineering and Surveying Consultants
working on the SH 365 Segment 1, 2, & 3 Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes _ No _X N/A

5. Staff Recommendation: Discussion only.

6. Program Manager's Recommendation: ___Approved __ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ____Approved __ Disapproved _X_ None

0. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Executive Director's Recommendation: ___ Approved __ Disapproved X None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
REVIEW OF DBE COMPLIANCE FOR SH 365 PROJECT
DECEMBER 1, 2015

We have conducted a compliance review of the Disadvantaged Business Enterprise (DBE) requirements for
Surveyors and Engineers (Consultants) for the State Highway 365 (SH 365) Segments 1, 2, and 3 Project. The
focus of this review was to determine if Consultants are meeting the DBE participation required in their
contractual agreement. Our work was limited to those specific areas in the Objective, Scope, and Methodology
section of this report.

RESULTS IN BRIEF

Generally, the Consultants for the SH 365 Project are meeting the 12.2% DBE participation requirement in their
contractual agreement as shown in Exhibit A. However, we did note that most Consultants are not submitting
the required Monthly Progress Assessment Reports in accordance with contract terms.

BACKGROUND

The Disadvantaged Business Enterprise (DBE) Program was created to provide a level playing field for small, minority-
and women-owned companies wanting to do business with the Texas Department of Transportation (TxDOT) and
other agencies receiving federal funds from the U.S. Department of Transportation. DBE is a federal program required
by law. The following are general eligibility requirements for DBE certification: !

e 51-percent owned, managed and controlled by one or more socially and economically disadvantaged
individual(s)

e Must be a small business as defined by Small Business Administration (SBA)

e Personal Net Worth Limit: $1.32 million

e  Gross receipts must not exceed $23.98 million averaged out over three years

e  Firm must be organized as a for-profit business

In March 2008, the Authority and TxDOT entered into a Memorandum of Understanding (MOU) to memorialize
the obligations, expectations and rights each has related to the Authority’s adoption of TxDOT’s DBE Program to
meet federal requirements.

In October 2011, the Authority contracted TEDSI Infrastructure; S&B Infrastructure; Quintanilla, Headley, &
Associates; L&G Engineering; and Dos Land Surveying to perform surveying and engineering services for the SH
365 Project. These agreements were later Amended and Restated in November 2012. Under these agreements,
the required DBE participation is 12.2% of the contract amount.

OBJECTIVE(S)
The overall objectives of the review were to determine whether Consultants for the SH 365 Project are:

e Meeting the DBE participation obligation in their contractual Agreement; and
e Timely submitting required reports with their invoice.

SCOPE AND METHODOLOGY
The review scope consisted of the five contractual agreements between the Authority and the Consultant and
128 Monthly Progress Assessment Reports with corresponding support documentation. Our scope of work did

1 Source: Texas Department of Transportation http://www.txdot.gov/business/partnerships/sbe.html



DBE COMPLIANCE FOR SH365 REVIEW 2015

not include a review of compliance of the contract in its entirety but limited to the stipulations regarding the
DBE participation requirement.

The methodology consisted of reviewing the Monthly Progress Assessment Report Forms and Sub-Provider DBE
Certificates. We performed test work regarding support documentation of Sub-Provider invoices, proof of
payment (cancelled checks) to Sub-Providers, and verification of DBE status through the Texas Department’s
Diversity Management System.

RESULTS AND RECOMMENDATION

ISSUE #1- REQUIRED REPORTS NOT SUBMITTED

Consultants are not submitting the required Monthly Progress Assessment Reports (H-3 Form) to account for
DBE participation of Sub-Providers. In our review, we noted that three? of the five Consultants were not
submitting the required H-3 Forms with their invoice. It was at the request for audit documentation that these
forms were provided to the Authority. According Section H, DBE Participation, 8) Records and Reports of the
Agreement, a) the Provider shall submit Monthly Progress Reports (H-3) after contract work begins, on DBE
involvement to meet the goal and for race-neutral participation...These Reports will be required until all sub-
Provider activity is completed. b) These reports will be due within fifteen (15) days after the end of a calendar
month. Reports are required even when no DBE activity has occurred in a billing period.

Failure to comply with the requirements of the agreement can constitute a breach of the contract in which the
Authority reserves the right to terminate the contract; to deduct the amount of DBE goal not accomplished by
DBEs from the money due or to become due to the Provider, not as a penalty but as liquidated damages to the
Authority/Department; or such other remedies the Authority deems appropriate.

The Authority’s management does recognize that upon being advised of this issue, Program Manager Staff has
made efforts to remind Consultants of this requirement upon submitting their monthly invoices. In addition,

Management of the Authority will no longer process Progress Payments without the DBE activity, if applicable.

RECOMMENDATION(S):

The Program Manager should continue in their efforts and ensure that invoices submitted have the required
Monthly Assessment Reports (H-3) Forms attached with the invoice.

Prepared By:
Celia Gaona, CIA CFE CRMA CISA CGAP
Chief Auditor/Compliance Officer

2 TEDSI Infrastructure, S&B Infrastructure, Quintanilla, Headley, & Associates. Note that Dos Land Surveying is a DBE and did not contract Sub-Providers
for the SH 365 Project; therefore, not required to submit the H-3 forms.

Hidalgo County Regional Mobility Authority 2



DBE COMPLIANCE FOR SH365 REVIEW 2015

EXHIBIT A
CONSULTANTS SUB-PROVIDERS Total % of
Total Authorized
Authorized Amount Paid- 9% Fee % of Fee Allocated % | Amounts  Amounts Paid
Consultants/Sub-Providers Amounts to-Date’ Paid Remaining DBE Goal DBE Amount| Paid to DBE of DBEs |pPaid to DBEs to DBEs
TEDSI Infrastructure $2,151,614 $2,151,614 100.0% 0.0% 12.2% $262,497 $504,906 23.5%
Guzman & Munoz Engineering $106,123 21.0%
Cortran Engineering $159,406 31.6%
Unintech Engineering $134,412  26.6%
R. Gutierrez Engineering $104,965 20.8%
S&B Infrastructure $4,498,738 $4,114,775 91.5% 8.5% 12.2% $548,846 $629,362 14.0%
Unintech Consulting Engineers $568,991 90.4%
Dos Logistics $60,371 9.6%
Quintanilla, Headley, & Associates $907,169 $763,275 84.1% 15.9% 12.2% $110,675 $408,350 45.0%
CVvQ Land Surveyors $207,248 50.8%
R. Gutierrez Engineering $201,102 49.3%
L&G Engineering $5,317,841  $4,903,477 92.2% 7.8% 12.2% $648,777 $660,318 12.4%
B2Z Engineering $345,885 35.5%
R. Gutierrez Engineering $627,502 64.5%
Dos Land Surveying $756,560 $711,824 94.1% 5.9% 12.2% $92,300 NA NA $711,824 100.0%
! Amounts as of September 9, 2015
Hidalgo County Regional Mobility Authority 3



Board of Directors
Rance G. Sweeten, Chairman

] Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director
R. David Guerra, Director

Forrest Runnels, Director
Julian Ybarra, Jr., Director

December 7, 2015

Jesus Salinas, President

TEDSI Infrastructure Group, Inc.
1201 E. Expressway 83
Mission, TX 78572

RE: 2015 AUDIT OF THE DISADVANTAGE BUSINESS ENTERPRISE (DBE) REQUIREMENTS FOR SH 365 PROJECT
Dear Mr. Salinas:

The Hidalgo County Regional Mobility Authority has completed its review of the Disadvantage Business Enterprise
(DBE) requirement for Surveyors and Engineers for the State Highway 365 Segments 1, 2, & 3 Project. The focus of this
review, was to determine if you were meeting the DBE participation required in your contractual agreement.

In reviewing the audit documentation you provided, we determined that TEDSI Infrastructure Group, Inc. is in
compliance with the 12.2% DBE participation requirement in the agreement as of September 2015.

However, we did note that you are not submitting the Monthly Progress Assessment Reports (H-3 Form) with your
invoice. In accordance with your contractual agreement, these reports are due within fifteen (15) days after the end
of a calendar month. Reports are required even when no DBE activity has occurred in a billing period. Failure to comply
with this report requirement may result in delays in processing future invoices.

If you should have any questions, please do not hesitate to contact me or Celia Gaona, Chief Auditor/Compliance
Auditor at (956) 402-4762.

Sincerely,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2T2

Pilar Rodriguez, P.E.
Executive Director

cc: Celia Gaona, Chief Auditor/Compliance Officer

118 South Cage Boulevard, 4t Floor ¢ PO Box 1766 © Pharr, Texas 78577 e (956) 402-4762 ¢ www.hcrma.net
1



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director

R. David Guerra, Director
Forrest Runnels, Director

Julian Ybarra, Jr., Director

December 7, 2015

Daniel O. Rios, Senior Vice-President
S&B Infrastructure, LTD.

5408 N. 10t

McAllen, TX 78504

RE: 2015 AUDIT OF THE DISADVANTAGE BUSINESS ENTERPRISE (DBE) REQUIREMENTS FOR SH 365 PROJECT
Dear Mr. Rios:

The Hidalgo County Regional Mobility Authority has completed its review of the Disadvantage Business Enterprise
(DBE) requirement for Surveyors and Engineers for the State Highway 365 Segments 1, 2, & 3 Project. The focus of this
review, was to determine if you were meeting the DBE participation required in your contractual agreement.

In reviewing the audit documentation you provided, we determined that S&B Infrastructure is in compliance with the
12.2% DBE participation requirement in the agreement as of September 2015.

However, we did note that you are not submitting the Monthly Progress Assessment Reports (H-3 Form) with your
invoice. In accordance with your contractual agreement, these reports are due within fifteen (15) days after the end
of a calendar month. Reports are required even when no DBE activity has occurred in a billing period. Failure to comply
with this report requirement may result in delays in processing future invoices.

If you should have any questions, please do not hesitate to contact me or Celia Gaona, Chief Auditor/Compliance
Auditor at (956) 402-4762.

Sincerely,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2

Pilar Rodriguez, P.E.
Executive Director

cc: Celia Gaona, Chief Auditor/Compliance Officer

118 South Cage Boulevard, 4t Floor ® PO Box 1766 ¢ Pharr, Texas 78577 e (956) 402-4762 « www.hcrma.net
i |



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman

Ricardo Perez, Secretary/Treasurer
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director

R. David Guerra, Director

Forrest Runnels, Director
Julian Ybarra, Jr., Director

December 7, 2015

Alfonso Quintanilla, PE, RPLS, President
Quintanilla, Headley & Associates, Inc.
124 E. Stubbs

Edinburg, TX 78539

RE: 2015 AUDIT OF THE DISADVANTAGE BUSINESS ENTERPRISE (DBE) REQUIREMENTS FOR SH 365 PROJECT
Dear Mr. Quintanilla:

The Hidalgo County Regional Mobility Authority has completed its review of the Disadvantage Business Enterprise
(DBE) requirement for Surveyors and Engineers for the State Highway 365 Segments 1, 2, & 3 Project. The focus of this
review, was to determine if you were meeting the DBE participation required in your contractual agreement.

In reviewing the audit documentation you provided, we determined that Quintanilla, Headley & Associates is in
compliance with the 12.2% DBE participation requirement in the agreement as of September 2015.

However, we did note that you are not submitting the Monthly Progress Assessment Reports (H-3 Form) with your
invoice. In accordance with your contractual agreement, these reports are due within fifteen (15) days after the end
of a calendar month. Reports are required even when no DBE activity has occurred in a billing period. Failure to comply
with this report requirement may result in delays in processing future invoices.

If you should have any questions, please do not hesitate to contact me or Celia Gaona, Chief Auditor/Compliance
Auditor at (956) 402-4762.

Sincerely,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2T 2

4
Pilar Rodriguez, P.E.
Executive Director

cc: Celia Gaona, Chief Auditor/Compliance Officer

118 South Cage Boulevard, 4t" Floor ® PO Box 1766 » Pharr, Texas 78577 ¢ (956) 402-4762 e www.hcrma.net
1



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director
R. David Guerra, Director

Forrest Runnels, Director
Julian Ybarra, Ir., Director

December 7, 2015

Jacinto Garza, PE, President
L&G Consulting Engineers, Inc.
2100 W. Expressway 83
Mercedes, TX 78570

RE: 2015 AUDIT OF THE DISADVANTAGE BUSINESS ENTERPRISE (DBE) REQUIREMENTS FOR SH 365 PROJECT

Dear Mr. Garza:

The Hidalgo County Regional Mobility Authority has completed its review of the Disadvantage Business Enterprise
(DBE) requirement for Surveyors and Engineers for the State Highway 365 Segments 1, 2, & 3 Project. The focus of this

review, was to determine if you were meeting the DBE participation required in your contractual agreement.

In reviewing the audit documentation you provided, we determined that L&G Consulting Engineers is in compliance
with the 12.2% DBE participation requirement in the agreement as of September 2015.

If you should have any questions, please do not hesitate to contact me or Celia Gaona, Chief Auditor/Compliance

Auditor at (956) 402-4762.

Sincerely,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2T 2

Pilar Rodriguez, P.E.
Executive Director

cc: Celia Gaona, Chief Auditor/Compliance Officer

118 South Cage Boulevard, 4" Floor « PO Box 1766 » Pharr, Texas 78577 e (956) 402-4762  www.hcrma.net
) |



Board of Directors
Rance G. Sweeten, Chairman

Josue Reyes, Vice Chairman
Ricardo Perez, Secretary/Treasurer

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY Alonzo Cantu, Director
R. David Guerra, Director

Forrest Runnels, Director
Julian Ybarra, Ir., Director

December 7, 2015

Eric C. Ybarra, President
Dos Land Surveying, LLC
1002 East Expressway 83
Weslaco, TX 78596

RE: 2015 AUDIT OF THE DISADVANTAGE BUSINESS ENTERPRISE (DBE) REQUIREMENTS FOR SH 365
Dear Mr. Ybarra:

The Hidalgo County Regional Mobility Authority has completed its review of the Disadvantage Business Enterprise
(DBE) requirement for Surveyors and Engineers for the State Highway 365 Segments 1, 2, & 3 Project. The focus of this
review, was to determine if you were meeting the DBE participation required in your contractual agreement.

In reviewing the audit documentation you provided, we determined that Dos Land Surveying, LLC is in compliance with
the 12.2% DBE participation requirement in the agreement as of September 2015.

If you should have any questions, please do not hesitate to contact me or Celia Gaona, Chief Auditor/Compliance
Auditor at (956) 402-4762.

Sincerely,
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

2

Pilar Rodriguez, P.E.
Executive Director

cc: Celia Gaona, Chief Auditor/Compliance Officer

118 South Cage Boulevard, 4th Floor ¢ PO Box 1766 * Pharr, Texas 78577 ¢ (956) 402-4762 ¢ www.hcrma.net
1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 4
PLANNING COMMITTEE DATE SUBMITTED 12/01/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: WORKSHOP — DISCUSSION REGARDING PROPOSED SUPPLEMENTAL

NUMBER 2 TO WORK AUTHORIZATION NUMBER 9 TO THE PROFESSIONAL SERVICE

AGREEMENT WITH DANNENBAUM ENGINEERING TO PROVIDE PROGRAM

MANAGEMENT AND CONSTRUCTION MANAGAGEMENT AND INSPECTION FOR THE

STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE TRADE COORIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Discussion regarding Dannenbaum Engineering’s proposed Supplemental Number 2 to Work

Authorization Number 9.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: _X Yes __ _No __ N/A Funding Source: VRF Bond

5. Staff Recommendation: Discussion only.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Construction Engineer's Recommendation: ___ Approved __ Disapproved _X None
8. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

9. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved _ X None

11. Executive Director's Recommendation: ___Approved __ Disapproved X _None
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 1A
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda ltem: REPORT ON PROGRAM MANAGER ACTIVITY FOR SH365 AND IBTC.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Report on Program Manager Activity for SH365 and IBTC by Louis Jones, Dannenbaum

Engineering.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes _ No _X N/A

5. Staff Recommendation: Report only.

6. Program Manager’'s Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer’'s Recommendation: __ Approved _  Disapproved _X None

11. Executive Director's Recommendation: ___ Approved __ Disapproved X _None
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d.of Diréctors
airman

Julian Ybarra, Jr., Director
R. David Guerra, Director
Forrest Runnels, Director

Alonzo Cantu, Director

DANNENBAUM - PROGRAM MANAGER

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

“HCRMA Staff
Pilar Rodriguez, PE, Executive Director
Ramon Navarro 1V, PE, CFM, Construction Engineer

Celia Gaona, CIA, Auditor/Compliance Officer
Jose Castillo, Chief Financial Officer
Carlos “CJ” Moreno, Jr., Acquisition Coordinator
Flor E. Koll, Program Administrator

Program Management Consultant
DANNENBAUM ENGINEERING CORP

PMC/GEC STATUS REPORT (12/2015)

12/07/2015
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Overview Y HCRMIA
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
DANNENBAUM - PROGRA NAGER

. Review: PMC Invoice

. Status: Systemwide Tasks
. Status: SH 365 Project

. Status: IBTC Project

. Status: OW/OS Corridor

. Status: Constr. Cost Trends
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PMC Invoice Overview

(Active WA's: 12/2015 Invoice) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Task (Current Billing) WA9 WA 16 WA9- WA19
3/1/14- 6/30/18 5/28/14-10/31/14 3/1/14- 6/30/18
Program Management Consultant | $ 134,602 | S - S 134,602
Project & Systemwide Mgt S 134,602 | S - S 134,602
Construction Mgt S - S - S -
General Engineering Consultant
(Tasks on Behalf of the Agency) ? - ? - ? -
Analyzing Documentation S - S - S -
Building Agency S - S - S -
Strategic Planning S - S - S -
Public Outreach S - S - S -
Advance Planning S - S - S -
Total for All Tasks: | S 134,602 | S - S 134,602
Firm (Current Billing) WA9 WA 16 WA9- WA19
3/1/14- 6/30/18 5/28/14-10/31/14 3/1/14-6/30/18
Dannenbaum Eng Corp. $ 120,882 | $ - $ 120,882
Direct Labor: Pathfinder $ 10,000 | $ - |$ 10,000
Direct Labor: George Ramon $ - $ - $ -
Sub: Aranda and Assoc. (DBE) $ 3,720 | $ - 1% 3,720
Sub: Blanton & Assoc. (DBE) $ - |98 - 1% -
Sub: C&M Associates (DBE) $ - |$ - |$ -
Sub: RODS SUE (DBE) $ - |98 - 1% -
Sub: UNINTECH (DBE) $ - |3 - |3 -
Sub: CSE (DBE) $ - $ - $ -
Total for All Firms: | $ 134,602 | S - S 134,602

12/07/2015 3



PMC Invoice Overview

(Active WA's: Earned to Date) HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Task (Earned to Date) WA9 WA 16 WA9 - WAI9
3/1/14-6/30/18 5/28/14-10/31/14 3/1/14 - 6/30/18
Program Management Consultant | $ 4,844,623 | S - S 4,844,623
Project & Systemwide Mgt S 4,844,623 | S - S 4,844,623
Construction Mgt S - S - S -
General Engineering Consultant $ i $ 168,706 | $ 168,706
(Tasks on Behalf of the Agency)
Analyzing Documentation S - S - S -
Building Agency S - S - S -
Strategic Planning S - S - S -
Public Outreach S - S - S -
Advance Planning S - S 168,706 | S 168,706
Total for All Tasks: | $ 4,844,623 | S 168,706 | S 5,013,329
Firm (Earned to Date) WA9 WA 16 WA9 - WAI9
3/1/14- 6/30/18 5/28/14-10/31/14 3/1/14 - 6/30/18
Dannenbaum Eng Corp. $ 3,790,503 | $ - |9 3,790,503
Direct Labor: Pathfinder $ 220,000 | $ - % 220,000
Direct Labor: George Ramon $ 179,400 | $ - $ 179,400
Sub: Aranda and Assoc. (DBE) $ 435,520 | $ - |9 435,520
Sub: Blanton & Assoc. (DBE) $ 219,200 | $ - |9 219,200
Sub: C&M Associates (DBE) $ - |8 - 9% -
Sub: RODS SUE (DBE) $ - |$ - 9% -
Sub: UNINTECH (DBE) $ - |3 -
Sub: CSE (DBE) $ - $ 168,706 | $ 168,706
Total for All Firms: | $ 4,844,623 | S 168,706 | $ 5,013,329

12/07/2015 4



Systemwide Tasks

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= PMC WA 9

— Managed/met/reviewed all development efforts done by
other HCRMA consultants for SH 365 and IBTC.

— Provided support to Staff for landowner coordination,
meetings with stakeholders (TxDOT, DID, and AEP), in
addition to Staff support for ROW document preparation,
contract document support, and document control.

— Construction Management tasks include Bid Phase
support for the US 281 / BSIF Bid Opening and Bid
Processing—including preparations with HCRMA Staff
regarding up-coming construction (met with several
constr. mgt. software providers to manage the material
testing / inspection activities).

12/07/2015 S



Systemwide Tasks

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= PMC WA 9 Cont.

— Provided additional financial modeling assistance to finalize SIB Loan
Processing requests ahead of the first reading at the October 2015
Transportation Committee Meeting.

— Continued to provide support to HCRMA Staff and FSW on data

needs from TxDOT Finance for the continued processing of the
HCRMA SIB Loan request.

= PMC WA 16

— Offsite Hydrologic Studies are 90% complete by Civil Systems
Engineers (Deren Li) for eventual use on HCDD#1 Outfall
Improvements.

— Pending final report from CSE (SH 365 Seg. 3 is final and delivered to
HCDD#1 for developing those outfalls) in order to coordinate the
construction of outfalls for SH 365 Seg. 1 & 2.

— Initiated coordination with HCDD#1 so they can provide in-house
drainage outfall development in-house for Seg. 3.

12/07/2015 6



Project Overview
for SH 365

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

< SH 365 Segs. 1, 2, and 3: from FM
1016/Conway Ave to US 281 including BSIF
Connector and Overpass at Mil. Hwy.
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Project Schedule

for SH 365 HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

SH 365 / US 281 Improvements - Phase | (Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blwd. to FM 2557 / Stewart Rd and the BSIF Connector)
2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ’

Final Design (Complete)

WORK TASK

ROW Acquisition (Complete)

Utility Relocation
Construction Bid Opening ‘

Construction Starts ’
CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

SH 365 - Phase Il (Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)
WORK TASK 2015 2016
Jan|Feb|Mar|Apr|May|Jun| Jul [Aug|Sep|Oct [Nov|Dec|Jan|Feb|Mar|Apr|May[{Jun| Jul [Aug|Sep|Oct|Nov|Dec

.Env. Clearance (FONSI) ‘

Final Design

ROW Acquisition Phase

Utility Relocation
Constr. Bid Advertisement ‘
Constr. Bid Opening (Letting) ’

Construction Starts ‘
CONSTRUCTION FOR SH 365 PHASE Il: FROM 12/15/2016 TO 6/16/2019

12/07/2015 8




SH 365 Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= Design
— PS&E on SH 365 Segment 3 (US 281/BSIF) is 100% complete.
— PS&E on SH 365 Segments 1 and 2 are 95% complete.

— All requested subsurface utility exposures are 100% complete.

— Geo-technical for SH 365 Segment 3 (US 281) is 100%
complete.

— Geo-technical for SH 365 Segments 1 and 2 are 100%
complete.

— Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are
100% complete.

12/07/2015 9



SH 365 Project Status

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Environmental
— PMC working with USIBWC for eventual construction license within the

floodway / levees, as well as coordinating efforts with Atkins on USACE
Permitting. Assisted with USIBWC MOU review and provided plan and profile
exhibits for use on the USAC’s use, as well as brokered discussions for potential
mitigation banking which will be necessary for USACE permit approval. Also
reviewed final TXDOT comments on Hazmat report, and provided final
instructions to Hazmat ESA Il provider in order to finalize report.

= ROW Mapping / Acquisition

— Mapping complete (Segments 1 — 4)
Acquisition complete on Segment 3

ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. Appraisals
forthcoming, as well as updated title commitments and ROW agent
preparation. Offers went out to landowners from US 281 to Jackson Rd.
(majority of Segment 1)

Utility relocations on Segment 3 ongoing

Utility kickoff meetings conducted on Segments 1 & 2 — follow up monthly
meetings scheduled in order to acquire redline or additional data from those
potentially in conflict

12/07/2015




SH 365 Project Status 355( HCRIMIA

DANNENBAUM - PROGRAM MANAGER

= US 281 / BSIF Connector Bid Proposal -
for Sept 2015 Letting Status

— Opening bids at 3:05P at City of Pharr City Commission Chambers, 118 S.
Cage Blvd, 2nd Floor Pharr, Texas 78577 (9/30/15).

— Submitted Bid Tabulations to HCRMA Staff with a memo containing
preliminary recommendation to adopt low bidder. Pending final
coordination on memorandum before supplying all bid related info to
TxDOT for concurrence.

— TxDOT Concurred with Recommendation of Award to Responsive and
Responsible Low Bidder: Foremost Paving, Inc. with a Bid of $19,425,546.44

12/07/2015




Project Overview
for IBTC

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Project Schedule
_for IBTC

IBTC - Segments 1-3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 & from Valleyview Interchange to FM 493)
2015 2016 2017

WORK TASK

riMay|Jun| Jul |Aug|Sep|Oct [Nov|Dec|Jan|Fe ar| Apr|May|Jun| Jul |Aug|[Sep|Oct |Nov|Dec

e ct|Nov|Dec|Jan|Fe ar
Environmen tal ‘

Final Plans

ROW Acquisition

Utility Relocation

Construction Bid Openin

Construction Starts

CONSTRUCTION FROM 06/2017 TO 11/2019

Proposee Revised Scnedule:

o Contingznt upon Boare direction

> [Funcling consicerations

o (Clearing environrmental In order to gt
oroject closer to snovel readiness

12/07/2015




IBTC Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= Design
— PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

— Geo-technical borehole efforts are on pause for IBTC Segments 1-
3.

— Onsite Hydrologic Studies for IBTC have been reviewed and are
being finalized.

— Subsurface Utility Exposures are 100% complete.

= Environmental

— NEPA document and fieldwork stopped 2/17/15 per stop work
order issued by HCRMA pending further project development
discussions with TxDOT.

— Developed work authorization so that Raba can perform some
field testing to help understand the extent, if any, that the Donna
Reservoir is a potential hazard on the IBTC project.

12/07/2015



IBTC Project Status

if ‘ HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

= ROW Mapping

— Strip map for complete IBTC project is complete for the entire
project.

= ROW Acquisition

— All parcels north of Donna Reservoirs have been submitted to
the ROW Acquisition Team.

— Early acquisition is nearing completion for the AEP/ETT local
project ROW for the transmission line (4 parcels remain at
various stages of closure).

— PMC assisted in coordinating master easement parcels
prepared by RGEC and QHA for use in negotiation easement
transfer to ETT-AEP. PMC also prepared final cost to be used in
those negotiations and are assisting with utility relocation
along that corridor based on AEP’s guidance/requirements.

12/07/2015




Project Overview for
_Overweight/Oversize Corridor Permits

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
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Overweight/Oversize Corridor

Permits Report ’ HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

From 01/01/2015 -12/07/2015

Total Permits Issued: 13,483

Total Amount Collected:| S 1,105,906.40
= Convenience Fees (CC): S 27,266.40
= Total Permit Fees: S 1,078,640.00
S
S
S

— Pro Miles: 40,449.00
— TxDOT: 916,844.00
— HCRMA: 121,347.00

12/07/2015




Construction Cost Index HCRMVA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

Construction Cost Index (2009-2015) (as of Dec 2015%)
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Construction Cost Trends:
Asphalt Paving Prices

1. The 20-city average price for liquid
asphalt has changed in 2015:

m -1.3% Dec
m -2.3% Dec 2014 to Dec 2015

ASPHALT PAVING

PRICES DECLINED 1.3% THIS

MONTH, LEAVING PRICES 2.3%
BELOW A YEAR AGO.

o —

Source: McGraw Hill Construction ENR

12/07/2015

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

DANNENBAUM - PROGRAM MANAGER

20-CITY AVERAGE

ITEM UNIT SPRICE  %MONTH %YEAR
ASPHALT PAVING

PG 58 TON  399.76 -1.3 -2.3
Cutback, MC800 TON  377.20 0.1 -0.5
Emulsion, RAPID SET TON  353.94 0.7 -0.8
Emulsion, SLOW SET TON  366.52 0.8 +0.1

PORTLAND CEMENT

Type one TON  114.50 0.8 -1.3

MASONRY CEMENT

70-Ib BAG 8.56 -1.8 +0.6

Base course TON 10.38 -0.2 +0.6
Concrete course TON 10.70 0.4 +6.0
Asphalt course TON 11.11 -1.1 +0.6

Concrete TON 9.22 0.7 -4.6

Masonry TON 10.57 +0.9 +0.3

READY-MIX CONCRETE

3,000 psi Y 108.97 -0.9 +2.5
4,000 psi CY  113.49 -0.9 +2.2
5,000 psi ¢y 12016 -1.6 +0.9

CONCRETE BLOCK

Nommal-weight: 8” x 8" x 16" C
Lightweight: 8" x 8" x 16” c
12" x 8" x 16" c

144.87 0.7 +1.4
161.88 -0.2 -1.2
174.25 0.3 -2.3

19
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2A
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF MINUTES FOR REGULAR MEETING HELD NOVEMBER 20,

2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board
of Directors Reqgular Meeting held November 20, 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve the minutes for the Board of Director’'s Reqular
Meeting held November 20, 2015 as presented.

6. Program Manager's Recommendation: __ Approved _ Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: _X Approved _  Disapproved ___ None

9. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved _X None

11. Executive Director's Recommendation: _X Approved _  Disapproved None



STATE OF TEXAS
COUNTY OF HIDALGO
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

The Hidalgo County Regional Mobility Authority Board of Directors convened for a Regular Meeting on Friday, November
20, 2015, at 4:00 pm at the Pharr City Hall, Council Chambers, 2nd Floor, 118 South Cage Boulevard, Pharr, Texas, with the
following present:

Board Members: Rance G. Sweeten, Chairman HCRMA
Josue Reyes, Vice-Chairman HCRMA
Ricardo Perez, Secretary/Treasurer (Teleconference) HCRMA
Forrest Runnels, Director (Teleconference) HCRMA
David Guerra, Director HCRMA
Alonzo Cantu, Director (Teleconference) HCRMA
Absent: Julian Ybarra, Director HCRMA
Staff: Pilar Rodriguez, Executive Director HCRMA
Ramon Navarro, Construction Engineer HCRMA
Celia Gaona, Chief Auditor/Compliance Officer HCRMA
Jose Castillo, Chief Finance Officer HCRMA
Carlos Moreno, Acquisition Coordinator HCRMA
Flor Koll, Program Administrator HCRMA
Blakely Fernandez, Legal Counsel (Teleconference) = HCRMA
Louis Jones, Program Manager HCRMA

PLEDGE OF ALLEGIANCE

Chairman Sweeten led the Pledge of Allegiance.

INVOCATION

Mr. Ramon Navarro led the Invocation.

CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM FOR REGULAR MEETING
Chairman Sweeten called the regular meeting to order at 4:03 pm.

PUBLIC COMMENT

None.

1. REPORTS

A. Report on Program Manager Activity for SH 365 and IBTC — Louis Jones, Dannenbaum Engineering.
Louis Jones and Eric Davila, Dannenbaum Engineering, reported on the progress to date for the SH 365 and

IBTC Projects. No action taken.

HCRMA Minutes — November 20, 2015 1



2. CONSENT AGENDA.

Motion by David Guerra, with a second by Alonzo Cantu, to approve the Consent Agenda with revisions to Item
2E to include Work Authorizations 3 and 4 and Item 2G to correct Work Authorization Number from 5 to 4.
Motion carried unanimously.

A. Approval of Minutes for Regular Meeting held October 27, 2015.
Approved the Minutes for Regular Meeting held October 27, 2015 as presented.

B. Approval of Project & General Expense Report for the period from October 9, 2015 to November 6, 2015.
Approved the Project & General Expense Report for the period from October 9, 2015 to November 6, 2015 as
presented.

C. Approval of Financial Report for October 2015.
Approved the Financial Report for October 2015 as presented.

D. Approval of Quarterly Investment Report for the period ending September 30, 2015.
Approved the Quarterly Investment Report for the period ending September 30, 2015.

E. Resolution 2015-77 — Approval of Supplemental Number 3 to the Professional Service Agreement with DOS
Land Surveying to increase the maximum payable amount for Work Authorization Number 3 & 4.
Approved Resolution 2015-77 — Approval of Supplemental Number 3 to the Professional Service Agreement
with DOS Land Surveying to increase the maximum payable amount by 526,658.60 for Work Authorizations
Number 3 and 4 for a revised maximum payable amount of 5814,202.89.

F. Resolution 2015-78 — Approval of Supplemental Number 5 the Professional Service Agreement with R.
Gutierrez Engineering to increase the maximum payable amount for Supplemental Number 1 to Work
Authorization Number 4.

Approved Resolution 2015-78 — Approval of Supplemental Number 5 the Professional Service Agreement with

R. Gutierrez Engineering to increase the maximum payable amount by 51,282.08 for Supplemental Number 1
to Work Authorization Number 4 for a revised maximum payable amount of $151,564.21.

G. Resolution 2015-79 — Approval of Work Authorization Number 5 to the Professional Service Agreement with
DOS Land Surveying to provide International Boundary Water Commission levee parcels as part of the State
Highway 365 Project.

Approved Resolution 2015-79 — Approval of Work Authorization Number 4 to the Professional Service
Agreement with DOS Land Surveying to provide International Boundary Water Commission levee parcels as

part of the State Highway 365 Project in the amount of §23,570.70.

3. REGULAR AGENDA

A. Resolution 2015-75 — Authorizing the removal of Celia Gaona as signatory and the addition of Jose Castillo and
Julian Ybarra Jr. as an authorized signatory and grant inquiry access only to Karla Moya, Carlos Montemayor
and Nydia Rodriguez, City of Pharr Finance, on PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts.
Motion by David Guerra, with a second by Josue Reyes, to approve Resolution 2015-75 — Authorizing the
removal of Celia Gaona as signatory and the addition of Jose Castillo and Julian Ybarra Jr. as an authorized
signatory and grant inquiry access only to Karla Moya, Carlos Montemayor and Nydia Rodriguez, City of
Pharr Finance, on PlainsCapital Bank, TexSTAR and Wilmington Trust Accounts. Motion carried
unanimously.

B. Resolution 2015-76 — Approval of the designation of Jose Castillo and Pilar Rodriguez as an Investment Officer
for the Hidalgo County Regional Mobility Authority.

HCRMA Minutes — November 20, 2015 2



Motion by David Guerra, with a second by Josue Reyes, to approve Resolution 2015-76 — Designating Jose
Castillo and Pilar Rodriguez as an Investment Officer for the Hidalgo County Regional Mobility Authority.
Motion carried unanimously.

Resolution 2015-80 — Approval of Amendment to Interlocal Agreement with Hidalgo County for Right of Way
Acquisition Services.

Motion by Forrest Runnels, with a second by Alonzo Cantu, to approve Resolution 2015-80 — Approval of
Amendment to Interlocal Agreement with Hidalgo County for Right of Way Acquisition Services for the State
Highway 365 and International Bridge Trade Corridor Projects. Motion carried unanimously.

4. CHAIRMAN'’S REPORT

A.

Report on State Infrastructure Bank Loan with the Texas Department of Transportation for the State Highway
365 Project.

Chairman Sweeten reported on State Infrastructure Bank Loan with the Texas Department of Transportation
for the State Highway 365 Project.

5. TABLED ITEMS

A.

None

6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH
ATTORNEY), SECTION 551.072 (DELIBERATION OF REAL PROPERTY) AND SECTION 551.074 (PERSONNEL
MATTERS)

The Board of Directors did not enter in to Executive Session on any of these items.

A.

Consultation with Board Attorney on legal issues pertaining to the Project Development, Operation &
Maintenance Agreement for State Highway 365 and Advance Funding Agreement for US 281/Military Highway
Overpass Projects (Section 551.071 T.G.C.).

No action taken.

Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for the State
Highway 365 and International Bridge Trade Corridor Projects (Sections 551.071 and 551.072 T.G.C.).
No action taken.

Consultation with Board Attorney on legal issues pertaining to Early Right of Way Acquisition and
environmental clearance process for the State Highway 365 and International Bridge Trade Corridor Projects
(Section 551.071 T.G.C).

No action taken.

Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property
required to complete the project alighments of the State Highway 365 and the International Bridge Trade
Corridor Projects (Sections 551.071 and 551.072 T.G.C.).

No action taken.

Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class | Rail Project
(Section 551.071 T.G.C.).
No action taken.

HCRMA Minutes — November 20, 2015 3



ADJOURNMENT

There being no other business to come before the Board of Directors, the meeting was adjourned at 4:18 pm.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer

HCRMA Minutes — November 20, 2015 4
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2B
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
NOVEMBER 7, 2015 THROUGH DECEMBER 4, 2015

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of project and general expense report for the period from
November 7, 2015 to December 4, 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: X Yes __ _No _ _NA Funding Source: VRF Bond
General Account $ 64,620.09
VRF Bond Account $ 281,619.89
R.O.W Services $ 94,375.19
Total Project Expenses for Reporting Period $ 440,615.17
Fund Balance after Expenses $ 19,022,970

5. Staff Recommendation: Motion to approve the project and general expense report for the

period from November 7, 2015 to December 4, 2015 as presented.

6. Program Manager’'s Recommendation: _X Approved _ Disapproved __ None
7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Auditor's Recommendation: X Approved __ Disapproved ___ None

10. Chief Financial Officer's Recommendation: _X Approved _ Disapproved _  None

11. Executive Director's Recommendation: _ X Approved __ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: December 2, 2015

Re: Expense Report for the Period from November 7, 2015 to December 4, 2015

Attached is the expense report for the period commencing on November 7, 2015 and ending on
December 4, 2015.

Expenses for the General Account total $64,620.09, the VRF Bond Account total $281,619.89, and for
the ROW Services total $94,375.19. The aggregate expense for the reporting period is $440,615.17.

Based on review by this office, approval of expenses for the reporting period is recommended in
the aggregate amount of $440,615.17.

This leaves a fund balance (all funds) after expenses of $19,022,970.

If you should have any questions or require additional information, please advise.



3¢ HCRIMIA nomsrurox

HiDALGO counTy RecionaL mosiLiy authory - DECEMBER 15, 2015

Consolidated Cash - 9008545

Make Check Payable fo Date Memo: Date Work Performed Amount Ck #
Salaries & Wages 16200.000 City of McAllen 11/11/2015 Final Invoice 10/17/2014-9/29/2015 S 1,281.11
16200.000 City of Pharr 12/1/2015 HC110115 - Payroll November 2015 $ 54,865.64 ACH
Supplies 17140.000 Office Depot 11/16/2015 806338412001; 803014093001 November 2015 $ 139.45
17140.000 Carrot-Top Industries 11/13/2015 28368900 11/10/2015 $ 277.08
17220.000 Verizon Wireless 11/2/15-12/1/15 § 86.10 ACH
Postage/Courier 16110.000 A Fast Delivery 11/16/2015 2015003664; 2015003829 November 2015 $ 117.00
Travel & Training 16600.000 Rance Sweeten 11/23/2015 Travel Reimbursement - TxDOT Meeting 11/29/2015 $ 1,212.50
Rental Contractual 17150.000 City of Pharr 12/1/2015 HC110115 - December Rent December 2015 § 1,969.60 ACH
17151.000 Dahill 11/30/2015 31577681-26 11/22/15-12/21/15 S 905.35
Professional Services 17100.000 Bracewell & Giuliani 11/9/2015 21632780 October 2015 $ 1,505.00 ACH
17100.000 Bracewell & Giuliani 12/3/2015 21635284 November 2015 $ 954.30 ACH
17160.000 Pena Designs 11/30/2015 42 November 2015 $ 200.00 ACH
16220.000 TML Intergovernmental Risk Pool 12/1/2015 Errors & Omission FY 15/16 2016 5 568.76
17310.000 Credit Card Services 12/4/2015 Ending 3602 11/4/15-12/3/15 $ 40.57 ACH
17310.000 Credit Card Services 12/4/2015 Ending 3560 11/4/15-12/3/15 S 457.63 ACH
$ 64,620.09 l
VRF Bond - ACCT 01080720130
Engineering Services 88201.000 R. Gutierrez 12/3/2015 WA 4SWA1Inve 10/01/15-11/30/15 $ 1,282.08 ACH
88101.000 S&B 12/2/2015 WA 2 Inv 17 10/01/15-11/30/15 S 15,342.61 ACH
88101.000 Tedsi 11/30/2015 20152572 November 2015 $ 30,633.39 ACH
88201.000 Tedsi 11/30/2015 20152572 Novermnber 2015 § 30,633.40 ACH
Environmental 88100.000 Atkins 12/2/2015 1827266 November 2015 $ 4,987.13 ACH
Program Management  88000.000 Dannenbaum 12/4/2015 4652-01/49/XV. November 2015 $ 134,601.60 ACH
Legal Services 87100.000 Bracewell & Giuliani 11/9/2015 21632778 October 2015 § 14,042.51 ACH
87100.000 Bracewell & Giuliani 12/3/2015 21635292 November 2015 § 8,505.00 ACH
Acquisition Services 88103.000 HLH Appraisal Services 12/2/2015 15 November 2015 § 3,325.00 ACH
88103.000 Lecnel Garza Jr. & Associates 11/12/2015 2919; 2922; 2923 November 2015 § 37,500.00 ACH
88103.000 Top Cut Lawn Care, Inc. 11/15/2015 56025; 56026 November 2015 % 2,049.25 ACH
[ S 281,619.89 ]
Date paid
R.O.W. Services 88103.000 Sierra Title of Hidalgo County 11/12/2015 2015-22 ROW SH365 S 76,590.00
88203.000 Sierra Title of Hidalgo County 11/23/2015 2015-23 ROW IBTC $ 17,785.19

88203.000 Sierra Title of Hidalgo County
88203.000 Sierra Title of Hidalgo County
88203.000 Sierra Title of Hidalgo County

$ 94,375.19

Sub Total - General S 64,620.09

Sub Total - Projects S 281,619.89

Sub Total - R.0.W. S 94,375.19

Total B 440,615.17 |

Recommend Approval/Pilar Rodriguez, Executive Director Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer Date Approved



” City of McAllen

Memorandum

To: Fior E. Koll

From: Abel Carbajal
Payroll Manager

Date:  November 11, 2015
Re: Payroll for Pilar Rodriguez, Flor E. Koll, Carlos Moreno, Celia Gaona and Bianca Islas
Please submif a check in the amountof  § 1,281.11 to the Finance Department. This

is to cover the foliowing: payroll from November-14 through September-15

The following is a breakdown:

RA Salary 3 (203.17)
RB Overtime 0.00
RC

RD FICA 0.00
RF TWC 0.00
RG Group Term Life Ins 0.00
RH Health Insurance Emp plus Fam 228.00
Rl Workers Compensation/Unemployment Tax 1,256.28
RE TMRS 0.00

ey
Total amount invoiced for: $ < 1,281.11 :

If you should have any questions, please feel free to contact me at 956-681-1041. j‘

Thank you. PO




INVOICE

City of Pharr, Texas
Attn: Lizette Gomez, Treasury Coordinator DATE: DECEMBER 1, 2015

P.O. Box 1729

Pharr, Texas 78577

Phone 956-402-4150 ext. 1908
Fax 956-702-5318

TO HCRMA
Attn: Pilar Rodriguez, Executive Director
118 S. Cage Blvd., 4* Floor
Pharr, TX 78577
(956)607-8330

CONTACT Pf-:i_tson PAST DUE CURRENT AMU;JN o DUE DATE :«Nu\fég:
Lizette Gomez $ 54,865.64 $ 54,865.64 12/30/15 HC110215
QTY | ITEM# : ' DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
PAYROLL NOVEMBER 2015
PAYDATES: 11/13/15 & 11/27/15
GROSS SALARIES $ 46,344.81
SS FICA $ 2,831.94
MC FICA S 662.30
BLUE CROSS BLUE SHIELD $ 1,931.00
EAP $  7.90
LIFE INSURANCE 5 21.30
TMRS $ 3,066.39
12 PROCESSING FEE 75.00 $ 900.00
TOTAL DISCOUNT 0.00 0.00
SUBTOTAL 5 54,865.64
SALES TAX 0.00
TOTAL $ 54,865.64

g

Make all checks payable to: City of Pharr

THANK YOU!



¢ Office Depot, Inc ORIGINAL INVOICE 10q0a
lce PO BOX 630813
CINCINNATI OH

DEPOT 45263-0813 THANKS FOR YOUR ORDER

Contact Number For:
Account Inquiries: (888) 263-3423
Order Inquiries: (800) 721-6592

INVOICE NUMBER AMOUNT DUE PAGE NUMBER
806338412001 $78.46 10f1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 11/16/2015 Net 30 12/20/2015
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARR CITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 SCAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
[ A A A
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 806338412001 11/13/2015 11/16/2015
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ DESCRIPTION / u/m QTyY QTyY QTY UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP BIO PRICE PRICE
562432 STAPLER,OPTIMA GRIP,BLAC EA 1 1 0 19.990 19.99
87810 562432
348037 PAPER,COPY,0D,CASE,10-RE CA 1 1 0 37.490 37.49
ODRT-8511-CTN 348037
239400 TAPE,LETTERING,.5" BLACK EA 2 2 0 10.490 20.98
TZE-231 239400
>
[ ' SUB-TOTAL 78.46
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEOUS 0.00
SALES TAX 0.00
ALL AVIUUN 1D ARKE BASEL UN USD CURRENCY TOTAL 78.46

To return supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect.
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery.

e DETACH HERE &

CUSTOMER NAME BILLING ID INVOICE NUMBER INVOICE DATE  INVOICE AMOUNT AMOUNT ENCLOSED
HIDALGO COUNTY R
EGIONAL MOBILI 8430570 806338412001 11/16/2015 $78.46
FLO 084305705 &0L3344120010 DODODOOO?84E 1 O
PLEASE OFFICE DEPOT PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
SEND YOUR PO BOX 88040 ENSURE PROMPT CREDIT TO YOUR ACCOUNT.
CHECK TO: CHICAGO IL 60680-1040

PLEASE DO NOT STAPLE OR FOLD. THANK YOU




10000
® —— ORIGINAL INVOICE
lce PO BOX 630813
CINCINNATI OH
DEPOT 45265.0813 THANKS FOR YOUR ORDER
Contact Number For:
Account Inquiries: (888) 263-3423
Order Inquiries: (800) 721-6592
INVOICE NUMBER AMOUNT DUE PAGE NUMBER
803014093001 $60.99 10f1
INVOICE DATE TERMS PAYMENT DUE
Federal ID# 59-2663954 11/03/2015 Net 30 12/06/2015
Bill To: ATTN: ACCTS PAYABLE Ship To: PHARR CITY HALL
HIDALGO COUNTY REGIONAL MOBILI 118 S CAGE BLVD FL 4
510 S PLEASANTVIEW DR PHARR TX 78577-4810
WESLACO TX 78596-9104
Illl”IIIIII[IIIIIIII”IIIIIIIIII””!IIIIIII
ACCOUNT NUMBER ACCOUNT MANAGER SHIP TO ID ORDER NUMBER ORDER DATE SHIPPED DATE
52659110 Rodriguez, Florita HCRMA 803014093001 10/29/2015 11/03/2015
Jimenez
BILLING ID PURCHASE ORDER RELEASE ORDERED BY DESKTOP COST CENTER
8430570 FLOR KOLL
CATALOG ITEM #/ DESCRIPTION / um QTyY QTy QrTy UNIT EXTENDED
MANUF CODE CUSTOMER ITEM # ORD SHIP B/IO PRICE PRICE
216290 42" Wind Curve Platinum EA 1 1 0 60.990 60.99
2551 216290
SUB-TOTAL 60.99
DISCOUNT 0.00
DELIVERY 0.00
MISCELLANEQUS 0.00
SALES TAX 0.00
ALL AMOUNTS ARE BASED ON USD CURRENCY TOTAL 60.99

To return supplies, please repack in original box and insert our packing list, or copy of this invoice. Please note problem so we may issue credit or replacement, whichever you prefer. Please do not ship collect.
Please do not return furniture or machines until you call us first for instructions. Shortage or damage must be reported within 5 days after delivery.

s DETACH HERE &

CUSTOMER NAME BILLING ID INVOICE NUMBER INVOICE DATE  INVOICE AMOUNT AMOUNT ENCLOSED
HIDALGO COUNTY R
EGIONAL MOBILI 8430570 803014093001 11/03/2015 $60.99
FLO 084305705 803014093001k 0O0OOOOOOLO99 1 9
PLEASE OFFICE DEPOT PLEASE RETURN THIS STUB WITH YOUR PAYMENT TO
SEND YOUR PO BOX 88040 ENSURE PROMPT CREDIT TO YOUR ACCOUNT.
CHECK TO: CHICAGO IL 60680-1040

PLEASE DO NOT STAPLE OR FOLD. THANK YOU




~ Invoice
328 Elizabeth Brady Road

PO Box 820 STREREN IR P LT Ramber
Hillsboreugh, NC 27278 11/13/2015 1 28368900
Voice: 800.628.3524 Fax: 919.732.5526

WWW, carrot—top com

Sold To

FLOR KOLL Attn: FLOR KOLL
HIDALGO CO REGIONAL MOBILITY AUTH HIDALGO COUNTY REGIONAL MOBILITY AU
PO BOX 1766 118 S8 Cage Blvd
PHARR TX 78577-1633 Fl 4
PHARR TX 78577-4810
Us us

A> carfOT-TOP INDUSTIIES nc. —H“Mll"unumnm

=—= Pairiotic, Special Event, and Custom-Mude Products ™

{AécbuﬂtffbfdgiédjﬁSpiﬁgea;jEfofffﬁ,f“'fff3g§é?7;quﬁag;ﬁ¢pjj-jiff?fTeiméﬁ”f “ghip Method

2668414 11/10/15 11/13/15 FLOR KOLL Amanda 1% 10 WET 30Rate Shop St

Item # Descrlp'___:,on i UMQORQBO osH Pra.ce_:. S Amount

éRSB?BSS}]“;fjT*TABLE”RUNNERffPOLYESTERECUSTQM[_HffZEAPu“;;lgi_fib“~ifjifﬁ{;~ 216.50 71 216.50
SIZED

REPEAT DESIGN NUMBER
LHUQTY WITH SIMILAR DESICON -0 0 0 o
THROW COLOR NAVY
SO FABRIC BIZE. L 0ol SE 0 D TOTHER(SEE NOTES BELOW)

IMPRINT AREA 48w x 17.8"H

-~ -PRODUCT. T& B AR T R T : o

'DELIVERY TIME I8

. NOTES SO e g gm K 48Y PMS 540 BACKGROUND ‘WITH WHITE IMPRINT.

ARS90SET  SET UP CHARGE DIGITAL TABLE Ea 1 o 17 50.00  50.00
B COVERING G _ PR P S R el R IR

Twerenamaice | swippin ad Carae | other | Gredivs | max | Tovoiee Toral

266.50 16.58 0.00 0.00 0.00 0.00 277.08

Thank you for your order. We sell more than just
flags! Check us out on our website
www, carrot-top.com
Due Date 12/13/15 Discount of 2.67 If Paid by 11/23/15

HIDALGCO COUNTY REGIONAL MOBILITYHIDALGO COUNTY REGTONAL MOBILITY HIDALGO COUNTY REGIONAL MOBIL
#28368900 Pkg# 3 18 #28368900 Pkgi# 2 18 #28368900 Pkgi# 1 18

D1 RO 1111 T




PG BOX 4601
ACWORTH, GA 30101

CC18888 0% MB 0.436 ““AUTC TO O 6707 76577163388

TR HTE 1 C R U T PO U LR TR T

HIDALGO COUNTY REGINAL MOBILIT
FLOR HOLL

PO BOX 1766

PHARR, TX 78577-1633

Account Number

S et .

| Invoice Number | 9754849503

i

Verizon Wireless News

Change To Your Service
Thank you for your wireless business.
You recently made a change to your
service. Your new bill will reflect usage
from your last bilf and service
adjustments resulting from the
plan/feature change.

Quick Bill Summary 00t 02 ~ Nov 01
Previous Balance (see hack for defails) $61.58
Payment -- Thank You —-$61.58
falance Forward $.00
Monthly Charges B $86.10
Usage and Purchase Charges

Data s.00
Taxes, Governmental Surcharges & Fees $.00
Total Gurrent Charges $86.10
Total Charges Due by November 26, 2015 $86.10

Pay from Wireless | Pay on the Web

o

HIDALGO COUNTY REGINAL MOBILIT
FLOR HOLL

POBOX 1766

PHARR, TX 78577-1633

Bill Date November 01, 2015
Account Number 74204857 1-00001
Invoice Number 9754849503

jota! Amount Due

deducted frony bank account an 11/26/15
00 NOT MAIL PAYENT $86.10

PO BOX 660108
DALEAS, TX 752660108

Check here and fifl out the back of this slip if your billing address S U HUD U ER TR O AU U BTHEUUBH T
has changed or you are adding or changing your email address.

9?5444950301074204A57L000010000000861000000004L103



Inv #2015003664 INVQICE 11/16/2015

A-FAST DELIVERY, LL.C
P.O. Box 530402

Pron (656, 4967333 A FAST DELIVERY HAS NOW BECOME A FAST

Fe: (956) 4253075 DELIVERY LLC AND OUR NEW FEDERAL

Tax LD, 27-1584703 IDENTIFICATION NUMBER IS~ 27-1584703 AS OF
01/01110 .

HCRMA

118 S CAGE

PHARR, TX 78577

This Invoice includes Completed Jobs delivered on or before 11/15/2015.

iTEWGIZED LISTING
JobNumber Priority Legs Drop Date Requestor Reference Amount Due
2015029192 REGULAR 111212015  TSIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: PATHFINDER - 612 NOLANA STE 410 - MCALLEN, TX
Released: 11/2/2015 8:00 am Dropped Off: 11/2/2015 10:34 am .
2015028707 REGULAR 11/4/2015 SGIFLOR . $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 11/4/2015 10:50 am Dropped Off; 11/4/2015 1:.00 pm
2015030836 REGULAR 11M2712015 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: ElA PROPERTIES - 506 E CANTON - EDINBURG, TX
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:20 pm
2015030537 REGULAR 1111212015 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO JUDGE RAMON GARCIA - 302 W UNIVERSITY - EDINBURG, TX 78539
Released: 11/12/2015 1:30 pm Dropped Off; 11/12/2015 3:43 pm
2015030538 REGULAR 11M2/2018 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT4 JOSEPH PALACIC - 1051 N DOOLITTLE - EDINBURG, TX
Released: 11/12/2015 1:30 pm Dropped Off; 11/12/2015 3:53 pm
2015030539 REGULAR 11M2/2015 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: CANTU CONSTRUCTION - 5221 N MCCOLL - MCALLEN, TX
Released: 11/12/2015 1:30 pm Dropped Off; 11/12/2015 1:55 pm
2015030540 REGULAR 11M12/2015 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: IBC BANK - 1 S BROADWAY - MCALLEN, TX 78501
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 1:15 pm
2015030541 REGULAR 11M12/2015 SG/IFLOR $6.50
From: HCRMA - 118 8 CAGE 4TH FLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOCP STE 208 - MCALLEN, TX 78501
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 1:30 pm
2015030542 REGULAR 11/12/2015 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: LONG CHILTON - 4100 N, 23RD - MCALLEN, TX 78801

Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 1:35 pm

HCRMA Invoice Page 1




Inv #2015003664 INVOICE 11/16/2015
JobNumber Priority Legs Drop Date = Requestor Reference Amount Due
2015030543 REGULAR 11/12/2015 SGIFLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOCR - PHARR, TX
To: TEXAS DEPT OF TRANSPORTATION - 600 W EXPWY 83 - PHARR, TX 78577
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:40 pm
2015030544 REGULAR 1112/2015 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT EDDIE CANTU - 300 W HALL ACRES - PHARR, TX
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:20 pm
2015030545 REGULAR 11M12/2015 SGIFLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: JULIAN YBARRA JR - 2800 SANTA ANA - CODE FOR GATE 6890 - MISSION, TX
Released:  11/12/2015 1:30 pm Dropped Off: 11/12/2015 4:08 pm
2015030547 REGULAR 11/12/12015 SG/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT3 JOE FLORES - 724 N BREYFOGAL - MISSION, TX 78572
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:35 pm
2015030548 REGULAR 11/12/2015 SGI/FLOR $7.50
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: RIO BANK - 401 N BENTSEN PALM DRIVE - MISSION, TX
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:45 pm
2015030549 REGULAR 11M12/2015 SGIFLOR $8.25
From: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
To: HIDALGO CO PCT 1 - 1902 JOE STEPHENS - A C CUELLAR - WESLACO, TX 78596
Released: 11/12/2015 1:30 pm Dropped Off: 11/12/2015 3:45 pm
2015030560 REGULAR 11/12/2015 SG/BLANCA $8.25
From: SALINAS ALLEN & SCHMITT - 2300 W.PIKE BLVD STE 201 - WESLACO, TX 78596
To: HCRMA - 118 S CAGE 4TH FLOOR - PHARR, TX
Released: 11/12/2015 11:54 am Dropped Off: 11/12/2015 1:00 pm
Number of Jobs: 16 , = )‘P Total Charges: $110.50
g%/géﬁ i? /AQ Total Credits: $0.00
Amount Due: $110.50

20/520 3@ é, St ,44// J—

HCRMA Invoice

Page 2



Inv #2015003829 INVOICE 12/1/2015

A-FAST DELIVERY, LLC

P.O. Box 530402
Harlingen, TX 78553
Phone: (956) 425-7333
Fax: (956) 425-3075
Tax |.D. 27-1584703

HCRMA
118 § CAGE

DELIVERY LI.C AND OUR NEW FEDERAL

01/01/10.

A FAST DELIVERY HAS NOW BECOME A FAST

IDENTIFICATION NUMBER IS 27-1584703 AS OF

PHARR, TX 78577

This Invoice includes Completed Jobs delivered on or before 11/30/2015.

ITEMIZED LISTING

JobNumber Priority Legs Drop Date Requestor Reference Amount Due
2015031824 REGULAR 11/30/2015 SG/FLOR $6.50
From: HCRMA - 118 S CAGE 4TH FLLOOR - PHARR, TX
To: DANNEN BAUM ENGINEERING - 1109 NOLANA LOOP STE 208 - MCALLEN, TX 78501
Released: 11/30/2015 8:04 am Dropped Off: 11/30/2015 9:08 am
Number of Jobs: 1 Total Charges: $6.50
Total Credits: $0.00
Amount Due: $6.50

HCRMA Invoice

Page 1



HCRMA
TRAVEL EXPENSE - FINAL CLAIM

For auditing purposes, receipts for all expenses must be submitted and attached to final claim form.

Employee: Rance G. Sweeten Empl. #: Chairman
Reason for Expense:
1. Seminar 5. Meeting X Dates: 11/18/15-11/20/15
2. Conference-Consultation 6. Special Hearing City: Austin
3. Convention 7. Other - Hotel: Hilton Austin
4. Short School Phone: 512-482-8000
Briefly describe purpose: Attend TxDOT Commission Meeting
I. TRANSPORTATION: Mark if Check
R
(A) *HCRMA Vehicle Unit No. Cash: s
* Personal Vehicle: hitps:/fwww.mapquest.com Miles @ 0.570 /mile $ - Pecard
(B) *Airline Ticket American Airlines $821.94 and Southwest $238.98 $ 1,060.92
(C) *Bus Fare
(D) *Taxi Fare
(E) *Car Rental Uber $45.95 $ 45.95
(F) *Other Parking Parking $32.33 $ 3233 | x
[ TOTAL TRANSPORTATION | $1,139.20|
II. LODGING. MEALS, TIPS, AND TAXES:
(A) * Hotel Accommodations - Single/Double for 1 Night(s) @$ 349.00 $ 349.00 x
(B) * Meals: 7.00 meals @ $19.67 per meal http:ffwww.gsa.gov/portal/category/100120 $ 137.69 |
(C) *Other % taxes - hotel occupancy $ 55.02 ) x
[ TOTAL LODGING, MEALS, AND OTHER | $541.71|
III. INCIDENTAL EXPENSES:
(A) *Registration Fees $0.00
(B) *Other Room Service - paid through hotel folio deducted from per diem $32.06 X
| TOTAL INCIDENTAL EXPENSES | $0.00]

IV. BUDGETED ITEMS:

Total Cost of Final Travel $1,680.91
Less: Paid by
HCRMA $468.41

Submitted By: Flor E. Koll for Rance G. Sweeten

Amount Due Employee $1,212.50

Date: 11/23/15 2

Charge Account Number: 16600.000 for $1,212.50 Executive
Charge Account Number: for Date

Date Time
Departure: | 11/18/15]11:00 AM|

Arival: | 11720715 | 3:00 PM |

Director
:[223 [ 20158




'- Pharr INVOICE

City of Pharr, Texas
Attn: Lizette Gomez, Treasury Coordinator DATE: DECEMBER 1, 2015

P.0O. Box 1729

Pharr, Texas 78577

Phone 956-402-4150 ext. 1908
Fax 956-702-5318

TO HCRMA
Attn: Pilar Rodriguez, Executive Director
118 S. Cage Blvd., 4" Floor
Pharr, TX 78577
(956)607-8330

AMOUNT TO INVOICE
CONTACT PERSON PAST DUE CURRENT PAY DUE DATE NUMBER
Lizette Gomez $1,969.60 $1,969.60 12/15/15 HC110115
QTY ITEM # DESCRIPTION UNIT PRICE DISCOUNT LINE TOTAL
Rent-December $1,969.60 $1,969.60
TOTAL DISCOUNT 0.00 0.00
SUBTOTAL $1,969.60
SALES TAX 0.00
TOTAL $1,969.60

Make all checks payable to: City of Pharr

THANK YOU!



DAHILL |

NVOICE

Schedule Number: 472 Invoice Date:  11/30/2015 Due Date: 1/15/2016
Invoice Number: 31577681 - 26
Bill To: Remit To: Total Amount Due:
Dahill $905.35
Attn: Copier Program Division T
Hildalgo County Regional Mobility Authority PO Box 69

Accounts Payable
118 S. Cage Blvd.
Pharr, TX 78577

Manhattan, KS 66505-0069 Tax ID# 58-2481442
Phone: 1-877-291-7786

Supplies Phone: 1-800-413-3526 ext 10606

Equipment Installed At Lease Term PO Number
! | N/A
118 S. Cage Blvd, Pharr, TX 78577 ; 48  (In Months)
lLease Description: Payment Number: 26  of 48 Payment Descriptio
Payment Covers Period of: Lease Amount Total Payment
11/22/2015 — 12/21/2015 $905.35 Due: 5905'35
Copier Information:  InstallDate:  10/22/2012
Serial Number Model Number Copier Location
XPN547768 Xerox XC570
Total Payment Due: $905.35
Remit Payments to:
Dakill Attn: Ccpicr Program Division PO Box69 Manhattan, KS 66505-0069

. THANKYOUEORYOURPROMPTPAYMENT |




Bracewell & Giuliani LLP

ATTORNEYS AT LAW

P. O. Box 848566
Dallas, TX 75284-8566
713 223-2300
TAX ID 74-1024827

Remittance Page

December 3, 2015
035858
INVOICE NO: 21635284
14996
Client: Hidalgo County Regional Mobility Authority HCRMA
Matter: General Counsel - Administrative
Matter No:  035858.000003

Billing Summary

Balance Forward $2,065.00
Payments/Credits Since Previous Invoice - $ (560.00)
Matter Balance Brought Forward $1,505.00
Total Current Billing for this Matter $954.30—
Pavoont
Please Remit Total Balance Due due. $2,459.30

Lo |
Please Return this Remittance Page with Your Payment A pICE
s W

oz

WIRE TRANSFER INFORMATION

Wire to: Bank of America, 901 Main Street, Dallas, Texas

Name on Account; Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025
For International Wires Also Include:

Swift Code (U.S. Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUS6S
Please include the invoice number as a reference when sending the wire.

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS




Bracewell & Giuliani LLP
ATTORNEYS AT LAW

P. O. Box B48566
Dallas, TX 75284-8566
713 223-2300 !
TAX 1D 74-1024827

Remittance Page

November 9, 2015
035858
INVOICE NO: 21632780
04996

Client: Hidalgo County Regional Mobility Authority HCRMA

Madtter: General Counsel - Administrative

Matter No:  035858.000003

Billing Summa

Balance Forward ?ﬁ “/ 1% = §$560.00 :
. — |
Total Current Billing for this Matter S M O Ctlk) of $1,505.00
Please Remit Total Balance Due O{ _ $2,065.00
L

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION | i

Wire to: Bank of America, 901 Main Street, Dallas, Texas

Name on Account: Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025
For International Wires Also Include:

Swift Code (U.S. Funds): BOFAUS3N; Swift Code (Forelgn Funds): BOFAUS6S
Please include the invoice number as a reference when sending the wire.

STATEMENT FOR PROFESSIONAL SERVICES 1S PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS



Peiia Designs
P.O. Box 9572
Huntsville, TX 77340
Phone (956) 655-9790
penadesigns@gmail.com

TO: FOR:
Hidalgo County Regional Mobility Authority Website Maintenance
P.O. Box 1766

Pharr, TX 78577

INVOICE

Invoice #42
Date: November 30, 2015

SERVICES AMOUNT
November 1-30, 2015
10 hours total for website maintenance $200.00
- 10 hours at $20.00 per hour
TOTAL DUE $200.00

Make all checks payable to Pefa Designs
Payment is due within 30 days.

If you have any questions concerning this invoice, contact
Eric Pefia

{956)655-9790

penadesigns@gmail.com

Thank you for your business!




JQ&EZLQ{ﬁfifhﬁg

BILLING STATEMENT

Questions? Please contact Carol Platt at

cplatt@tmlirp.org or extension 415

Hidalgo Co Reg Mobility Auth
Attn: Mr. Pilar Rodriguez

PO Box 1766

Pharr, TX 78577

Texas Municipal League
Intergovernmental Risk Pool
1821 Rutherford Lane, First Floor
Austin, Texas 78754
(512) 491-2300 « (800) 537-6655

Statement Date: 12/01/15

Due Date . . : DUE UPON RECEIPT
Contract ‘NG = : 9373

Date Description

Total Amount

11/01/15 BALANCE FROM PREVIOUS STATEMENT

12/01/15 Errors & Omission 15/16FY

12/01/15 Liability Equity Return
Applied to Contribution

12/01/15 Liab 2% Pre-Pay Disc

.00
612.00
31 .00

12.24-

TOTAL DUE: $568.76

RETURN THE BOTTOM PORTION WITH PAYMENT

093730000005647L000000000000000000000000000005EA7E

Hidalgo Co Reg Mobility Auth
Attn: Mr. Pilar Rodriguez

PO Box 1766

Pharr, TX 78577

TML Intergovernmental Risk Pool

PO BOX 388

SAN ANTONIO TX 78292-0388
(512) 491-2300



1013341Q AAIINIAX]
zan3upoy Je|id

ale JuawAhed 1oy panoiddy "
sSiez N =]
juawied 103 panosddy Junowy
£5°0VS
88'966'6S L5°0%S £6'609% 06'S6TS 78'818'TS TLLTTS £6'006% PLLTLS 67'L68S £8'99T% 00°S2TS ST'96ZS Bulpg Alyuow
21eqg 0}
pied [el0) STOZ/E/TT STOZ/E/1T STOZ/€/6 ST0Z/€/6 ST0Z/€/8 STOC/E/L STOZ/€/9 STOC/E/S STOC/E/v STOZ/E/€ STOZ/E/T ajeq 3uisop)
1uawalels pied 1pas)
9TOT ‘€ AJENUES 01 STOT '€ JOQWISAON TOOE #iH #iHtH ##HH# 1UN0IIY
STOZ '€ 19qWIAON 03 STOZ ‘€ AIenURl €570 #ifit #ifH it JUN0NY
BUOED) BI[3)) - 19p|OypIed pazuoyiny
pie) 43IseN - jueg [eydedsuield
AYYINIANS LNIWAV STOZ

ALIMOHLNY ALMISOW T¥NOID3Y ALNNOD O91VAIH



CARD SERVICE CENTER

P —

Billing Questions:

Y

Website:

CELIA GAONA
Account Number: X000C 2000( X000{ 3602

Send Billing Inquiries To:

800-367-7576

SUMMARY OF ACCOUNT ACTIVITY

www.cardaccount.net

Card Service Center, PO Box 569120, Dallas, TX 75356

PLAINSCAPITAL BANK Credit Card Account Statement

November 4, 2015 to December 3, 2015

PAYMENT INFORMATION

Previous Balance $609.93 New Balance: $40.57
- Payments $609.93 Minimum Payment Due: ’\70 /-' km-en)
- Other Credits $0.00 Payment Due Date: December 28, 2015
+ Purchases $40.57
+ Cash Advances $0.00
+ Fees Charged $0.00| .
+ Interest Charged $0.00 J U
= New Balance $40.57
Account Number HOOXK XXXX XXXX 3602 2 ‘ b3 ' q__o\s
Credit Limit $3,000.00
Available Credit $2,959.00
Statement Closing Date December 3, 2015
Days in Billing Cycle 30

TRANSACTIONS An amount followed by a minus sign (-)is a credit unkess otherwise indicated.
Tran  Post  poference Number  Transaction Description Amount
Date  Date
12/01 12/01  F112700AF00CHGDDA AUTOMATIC PAYMENT - THANK YOU $609.93-
11110 1111 55432869S00HNRGAT SQ*WINNER'S WORLD SAN JUAN TX $14.00
11/24 11/25  2553606A930WEYZ68 JASON'S DELI #620 MCALLEN TX $26.57

PLAINSCAPITAL BANK
1550 N BROWN RD 150
LAWRENCEVILLE GA 30043

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

Make Check Payable to:

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

CARD SERVICE CENTER

Account Number: XXXX XXXX XXXX 3602
~ New Balance: $40.57
Minimum Payment Due: $25.00

Payment Due Date: December 28, 2015

Amount Enclosed: $

CELIA GAONA
HCRMA
PO BOX 1766

PHARR TX 78577-1633

1127447570003k020000250000000040572



HGCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

MONTH: November 2015

CARD HOLDER: Celia Gaona

PURCHASE CARD MONTHLY ACTIVITY SUMMARY

G/L ACCOUNT SUB-

DATE VENDOR DESCRIPTION ACCOUNT DESCRIPTION TOTAL SALESTAX  TOTAL
11/10/2015 Winner's World ~ Name Plates for Staff = 17310.000 Office Supplies $14.00 $0.00 $14.00
11/24/2015 Jason's Deli Lunch for meeting 16300.000 Business Meals $26.57 $0.00 $26.57

$40.57 $0.00
Total Purchases $40.57
Late Fees & Interest $0.00
TOTAL AMOUNT DUE: $40.57
APPROVALS:
CARD HOLDER'S SIGNATURE DATE
SUPERVISOR'S SIGNATURE DATE
. I J2 { * { (2 3LY

EXECUTIVE DIRECTOR'S SIGNATURE " DATE
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H c R MA MONTH: November 2015

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

ACCT No. 3560

CARD HOLDER: Flor E. Koll

PURCHASE CARD MONTHY ACTIVITY SUMMARY

G/L ACCOUNT SALES
DATE VENDOR DESCRIPTION ACCOUNT  DESCRIPTION SUB-TOTAL TAX TOTAL
11/11/2015 The Monior Online Subscription 16100 Subscriptions $4.25 $4.25
11/18/2015 CBI Winzip Computer Application 17140 Office Supplies $24.97 $24.97
11/19/2015 Hilton Austin Hotel Reservation - Sweeten 16600  Travel $465.74 " $2.67 * $468.41
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Late Fees $0.00
Finance Charges $0.00
*Taxes on parking due to Tax Exempt certificate not being sent to Hilton $494.96  $2.67
TOTAL AMOUNT DUE: $497.63
APPROVALS:
“Wone ooy (2--1s
CARD HOLDER'S SIGNATURE | DATE
AL%ERVISOR'S SIGNATURE DATE
[ - [ : } 2 / b / QIS

EXECUTIVE DIRECTOR'S SIGNATURE baTE/



CARD SERVICE CENTER
._____f.__,ﬁ!‘e_kg_“,k ———

Billing Questions:

Website:

FLOR E KOLL
Account Number: OO0 X000 XO00(X 3560

Send Billing Inquiries To:

800-367-7576

www.cardaccount.net

Card Service Center, PO Box 569120, Dallas, TX 75356

PLAINSCAPITAL BANK Credit Card Account Statement

SUMMARY OF ACCOUNT ACTIVITY

November 4, 2015 to December 3, 2015

PAYMENT INFORMATION

Previous Balance
- Payments
- Other Credits
+ Purchases
+ Cash Advances
+ Fees Charged
+ Inte rest Charged
= New Balance

$1,299.36
$1,299.36
$0.00
$497.63

< $497.63 )

December 28, 2015

New Balance:
Minimum Payment Due: /)
| 8y
$0.00
$0.00

Payment Due Date:
$0.00 | ' ) ’

Account Number
Credit Limit

Availble Credit
Statement Closing Date
Days in Billing Cycle

XXXK XXXX XXXX 3560

$7,500.00
$7,002.00
December 3, 2015
30

$497.63 |\ f
43 (1- (10‘5'

TRANSACTIONS An amount followed by a minus sign (-)is a credit unless otherwise indicated.

'Il:"rz:n gOSt Reference Number Transaction Description Amount
ate ate

11/23 11/23  F112700A700CHGDDA AUTOMATIC PAYMENT - THANK YOU $1,299.36-
1111 1113 F1127009X000IXFRT THE MONITOR 956-6834300 TX $4.25
1118 1119  5543286A200NREQZ9 CBI*WINZIP CLEVERBRIDG 800-799-9570 IL $24.97
11119 12/03  6518013AG1ER2F4PH HILTON HOTEL AUSTIN AUSTIN TX $468.41

PLAINSCAPITAL BANK A t Number: XXXX XXXX XXXX 3560

1550 N BROWN RD 150 CARD SERVICE CENTER N:f:’;;anz: = PopeR
AWRENCEVILLE GA 30043 e e ; :

E Minimum Payment Due: $25.00

All payments on the account must be made at the address shown on your
monthly billing statement and are considered to have been made on the
date received at that address.

Make Check Payable to:

CARD SERVICE CENTER
PO BOX 569100
DALLAS TX 75356-9100

Payment Due Date: December 28, 2015

Amount Enclosed: $

FLOR E KOLL
HCRMA
PO BOX 1766

PHARR TX 78577-1633

11274475700035600000250000000497630
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HCRMA

HIDALGO GOUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |[10/01/15 - 11/30/15

Contractor R. Gutierrez Engineering

Project/WA IBTC SWA#1 to WA#4

Invoice # 6 Date: 12/3/15
Amount $ 1,282.08

Date Sent 12/3/15

Date Received

Received by

Recommendation: b4 Approval Disapproval
Comments:

“4/;/// S/ ] 40—
Louis Jones, HCRM vé/ram Manager Date / 4
Recommendation: IE- 1< Approval Disapproval

Comments:‘_’{/{)
7 C -
Q
) - 2|2 (2018

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net



R. Gutictrez Professional Engineers & Land Bmrveyors

En‘gineering 130E. PARKAVENUE « PHARR, TEXAS 78577

orporation (TEL)955-782-2657 « (FAX)956-782-2558
"M Engineering Pirm P+ 486 &  Survwying Fiss 210165000

INVOICE PERIOD: 10/01/15 through 11/30/15 INVOICE AMOUNT: % 1,282.08

December 3, 2015

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr.Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: IBTC 0010 -SA#5 to Main Contract / SWA#1 to WA#4
Invoice No. 6

Dear Mr. Jones:

Attached for your review and approval is our invoice for services rendered during the months of October
and November 2015 on the subject referenced project.

The following is attached:
e Invoice No. 6

The following is a narrative of the progress for this period.

TASK
SURVEY SERVICES — SECTION 7 PARCEL SURVEYS

UPDATED: Completed 100% of additional ROW Parcel.

If you have any questions regarding this submittal, please do not hesitate to call me at (956) 782-2557.

Sincerely,
Qf««w xﬁép
Ramiro GutierrexPE

President — R. Gutierrez Engineering Corporation

. ——— e r——— Pagel il e et
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HCRIMVA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering
Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |10/01/15 - 11/30/15
Contractor S&B
Project/WA SH 365 WA #2
Invoice # 17 Date: 12/2/15
Amount $ 15,342.61
Date Sent 12/2/15
Date Received
Received by i e~
Recommendation: ‘ Z Approval Disapproval W
Comments: & ﬂf’(‘q’

W 2] ¢/ ¢
Louis Jones, ACRMA Program Manager Date Y

Y -
?'( Approval Disapproval

Recommendation:
Comments:

> 72

Pilar Rodriguez, Executive Director

12 ’/1’/24315

Date

Please return this form via email to fkoll@hcrma.net



‘ e
oo o B
INVOICE PERIODX 70/01/15 through 11@ INVOICE AMOUNT: $ 15,5;2.69

December 02, 2015

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #2 on SH 365 Segment 1
Invoice No. 17

Dear Mr. Jones:
Attached for your review approval is our invoice for services rendered during the month of October and

November 2015 on the subject referenced project. The below referenced work product deliverables have
been uploaded via GroupWise to the following directory The following is attached: 2015-12-02-,
November Inv Backup '

e Invoice No. 17 /

e Plan Set Back up link:2015-12-02 November Inv Backup

The following is a narrative of the progress for this period.

TASK
[UPDATED BORING/AND CPT LOGS-LBVERS| [

UPDATED: Boring and CPT logs along with field and laboratory geotechnical engineering test
results performed to date.

UPDATED: Boring and CPT logs along with field and laboratory geotechnical engineering test
results performed to date.

[UPDATED BORING AND'CPT'EOGS:BRIDGES | ' ' " '

UPDATED: Boring and CPT logs along with field and laboratory geotechnical engineering test
results performed to date.

- Page 1 —




Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 926-
5041.

Sincerely,

-

uillermo A. Arratia, PE.
roject Manager — S & B INFRASTRUCTURE, LTD.

cc: Gustavo Lopez, P.E.
Hyperlinks: 2015-12-02-Novemeber Inv Backup
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Tlerracon

INVOICE PERIOD: 9/20/15 through 11/21/15 INVOICE AMOUNT: $15,342.61

December 1, 2015

Mpr. Pilar Rodriguez, P.E. — Executive Director HCRMA
ATTN: Mr. Louis H. Jones, P.E. — Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4" Floor

Pharr, Texas 78577

RE: Work Authorization #1 on SH 365 Segment 1
Invoice No. T717719

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered during the months of September
through November 2015 on the subject referenced project. The below referenced work product
deliverables have been uploaded via GroupWise to the following directory:

2015-12-02 November Inv. Backup

The following is attached:
e Invoice No. T717719
e Borings Logs (performed to date)
e Lab Test Results (performed to date)

The following is a narrative of the progress for this period.

TASK
UPDATED BORING AND CPT LOGS - LEVEES

Boring and CPT logs along with field and laboratory geotechnical engineering test f‘esulryormed
to date are attached to this report.

[ED BORING

Boring and CPT logs along with field and laboratory geotechnical engineering test results performed
to date are attached lo this report.

UPDATED BORING AND CPT LOGS - BRIDGES

Boring and CPT logs along with field and laboratory geotechnical engineering fest resulls performed
1o date are attached to this report.

= = s Pagel oo



Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 588-

2480.

Sincerely,

e;ﬁ A"S”Fc‘) PE ™

Projéct Manager — Terracon Consultants, Inc.

cc: Gustavo Lopez, P.E.

Hyperlinks: 2015-12-02 November Inv. Backup

a— ————— Page2




Contract No.
0032

SH 365 PROJECT (CSJ: 3627-01.001)
Develop PS&E for Proposed SH 365 Project
From McColl Rd to GSA Conneclor

TERRACON CONSU,

LTANTS, INC.

SPECIAL SERVICES - GEOTECHNICAL
DESCRIPTION

Contract Amount

% Complete this
Invoice

Balance

Invoice Amount

FC 110 - ROUTE & DESIGN STUDIES

BRIDGES

BRIDGE TASKS: DEVELOP CROSS SECTIONS; EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN; PREPARE DESIGN
EVALUATIONS FOR AXIAL AND LATERAL LOADING; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE DOWNDRAG ON FOUNDATIONS; DEVELOP DESIGN OPTIONS;
REVIEW DESIGN WIH ENGINEER; PREPARE DRAFT DESIGN RECOMMENDATIONS AND TABLES; INTERIM DESIGN REVIEW (INTERNAL); INTERIM DESIGN REVIEW

RETAINING WALLS

(ENGINEER)
BRIDGES
JACKSON RD OVERPASS $7.495.14 0.0% $3.872.50
US 281 OVERPASS §7.495.14 0.0% $2,876.17
*I' ROAD OVERPASS $7.495.14 58.6% $441.35 $4,395.27
DICKER RD OVERPASS $7.495.14 0.0% $3,657.46
LAS MILPAS RD UNDERPASS $7,495.14 0.0% $4,346.55
DRAINAGE DITCH BRIDGES $7,495.14 0.0% $5,498.32
ANAYA ROAD OVERPASS $7.495.14 0.0% $4,421.08
HIGHLINE ROAD OVERPASS $7.495.14 $4,812.09

iRW TASKS: DEVELOP CROSS SECTIONS (TO BE DONE BY S&B); EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN;
PREPARE CROSS SECTIONS FOR ANALYSIS; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE SLIDING, GLOBAL STABILITY, OVERTURNING; REVIEW DESIGN WIH
ENGINEER; PREPARE DRAFT DESIGN RECOMMENDATIONS; INTERIM DESIGN REVIEW (INTERNAL); INTERIM DESIGN REVIEW (ENGINEER)

RETAINING WALLS (5 DESIGNS

LEVEES

$42,270.60

1.6%

-528,784.26

$685.43

LEVEE TASKS: DEVELOP CROSS SECTIONS (TO BE DONE BY S&B); EVALUATE LABORATORY RESULTS; SELECT SOIL PROFILES AND PROPERTIES FOR DESIGN;
ﬂPREPARE CROSS SECTIONS FOR ANALYSIS; EVALUATE EMBANKMENT SETTLEMENT; EVALUATE SLIDING, GLOBAL STABILITY, OVERTURNING; EVALUATE SEEPAGE;
PREPARE DRAFT DESIGN RECOMMENDATIONS; INTERIM DESIGN REVIEW (INTERNAL); INTERIM DESIGN REVIEW (ENGINEER)

LEVEES - EVALUATIONS AND SEPARATE REPORT

FINAL REPORT

-$13.947.97

GEQTECHNICAL DESIGN REPORT

FIELD EXPLORATION

$21,034.90

$2,565.69

BOREHOLE LOGGING FIELD (81 BORINGS),

LOGS (3980 FT OF BORINGS) IN GINT

BORING QC IN LAB (81 BORINGS), ASSIGN LAB, QC LOGS

CPTS (REVIEW FIELD DATA, PREPARE PLOTS QC RESULTS)

FIELD MANAGEMENT

$52,712.77

$25,989.57

SURVEY COORD, UTILITY COOORD, SCHEDULE, ARRANGE TRAFFIC CONTROL, MANAGE FIELD CREWS &

DRILLING/CPT SUBS)

Page 1 of

$12,521.00

1

-§4,850.52
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |[11/01/15 - 11/30/15
Contractor TEDSI
Project/WA ITS and Tolling WA #3
Invoice # 20152572 Date: 12/2/15
Amount $61,266.79
Date Sent 12/2/15
Date Received
Received by . W
Recommendation: & Approval Disapproval 'Q,Ur
Comments:
f V2 /4 /[y,

Louis Jones, HCRMA Pyt/am Manager Date vy yirtaT
Recommendation: / 'l: I< Approval Disapproval
Comments:

| - , 12 l * / 2318
Pilar Rodriguez, Executive Director Date '

Please return this form via email to fkoll@hcrma.net



TEDSI

INVOICE PERIOD: 11/01/2015 through 11/30/2015 INVOICE AMOUNT: $61,266.79

November 30, 2015

Mr. Pilar Rodriguez, P.E. — Executive Director HCRMA

ATTN: Mr. Louis H. Jones, P.E. ~ Program Manager HCRMA
Hidalgo County Regional Mobility Authority

118 S. Cage Blvd., 4™ Floor

Pharr, Texas 78577

RE: Work Authorization #3 HCRMA ITS and Tolling RFP
Invoice No. 20152572

Dear Mr. Jones:

Attached for your review approval is our invoice for services rendered through the month of November
2015 on the subject referenced project. The below referenced work product deliverables have not been

uploaded.

The following is attached:

TEDSI 2015-11 Invoice No. 20152572
TEDSI 2015-11 Invoice Breakdown
TEDSI 2015-11 Invoice Schedule
TEDSI 2015-11 H-3 Form

TEDSI 2015-11 Backup

The following is a narrative of the progress for this period.
'ASK

CCludd investigatons int the v otns avable HCR - a transonder prvider, syt
and equipment options that will allow for interoperability with the international bridge system.
e Continued development of RFP Draft for TSI services.

Should you have any questions regarding this submittal, please do not hesitate to call me at (956) 424-
7898.

Sincerely,

Kkt W. Lup er, P(B CFM

Project Man;ger - SI Infrastructure Group, Inc.

Page 1



TEDSI INFRASTRUCTURE GROUP

Consulting Engineers
TE DS [ 1201 East Expressway 83 OMissimf Texas 78572
TEPE F-1640 Tel: (956) 424-7898
o Fax: (956) 424-7022
December 1, 2015
Project No: 2014-1163-03
Invoice No: 20152572
Mr. Pilar Rodriguez
Hidalgo County Regional Mobility Authority
118 South Cage Boulevard
4th Floor
Pharr, TX 78577
Project 2014-1163-03 HCRMA Toll System Integrator RFP
Toll Consultant Services for SH 365
0010 IBTC and 0030 SH 365 Toliroads
Work Authorization No. 3 for Toll Systems Integrator (TSI)
Professional §glces from Nggm_@r l] . 2015 ;o gg\.rﬂ'lber :!2_, 2£§ — —
Phase 100 Toll System Integrator RFP-TEDSI
Fee
Total Fee 28,184.29
Total Earned 28,184.29
Previous Fee Billing 17,452.79
Current Fee Billing 10,731.50
Total Fee
Total this Phase
Phase 200 Toll System Iniegrator RFP - FAGAN
Fee
Total Fee 165,3865.53
Total Earned 165,385.53
Previous Fee Billing 114,850.24
Current Fee Billing 50,535.29
Total Fee
Total this Phase
Billing Summary Current Prior To-Date
Total Billings 61,266.79 132,303.03 193,569.82
Total Fee 318,116.48
Remaining Fee 124,546.66
Total this Invoice
TEDSI Infrastructure Group, Inc. a
B-Highway 6 South, Suite 430 |
, Texas 77079 /7
Authorized By: Date: )lb / { S-
shdini Loz Ao} O —

10,731.50
$10,731.50

$50,535.29

2
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

<

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Dannenbaum Engineering

Attn: Louis Jones, HCRMA Project Manager
1109 Nolana Loop, Suite 208

McAllen, Texas 78504

Month and Year |11/02/15 - 11/29/15

Contractor Atkins

Project/WA SH 365

Invoice # 1827266 Date:12/2/15
Amount $4,987.13

Date Sent 12/2/15

Date Received

Received by

Recommendation: ;k Approval Disapproval
Comments:

/ 1%/3/15

/‘/IW/ [2/3))

Louis Jor{es, HCyﬁA Program Manager Date A
Recommen?a{ion: SIS Approval Disapproval
Comments;

A ( 12 ( 3 / WIS

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net



Atkins North America, Inc.
6504 Bridge Point Parkway, Suite 200
Austin, Texas 78730

Telephone: +1.512.327,6840

Fax: +1.512,327.2453
www.atkinsglobal.com/northamerica

December 02, 2015

Ms. Flor Koll

Hidalgo County Regional Mobility Authority (HCRMA)
P.O. Box 1766

Pharr, Texas 78577

VIA EMAIL: fkoll@hcrma.net

RE: November 2015 Invoice
State Highway 365 (SH 365) (Project No. 100020726)

Dear Ms. Koll:

As you are aware, notice to proceed for Supplemental Agreement 06 in the amount of
$104,121.00 was issued on 10/02/14; therefore the new contract amount for the SH 365
project is now $1,105,643.57. The total contract value (including the US 281/Military
Highway Overpass Project) is $1,153,243.90.

Enclosed please find the invoice and progress report for work completed for the period
11/02/2015 through 11/29/2015. The total amount due for this period is $4,987.13.

If you have any questions or need additional information, please contact me directly at
(5612) 342-3332.

Sincerely,

Sharon Becca
Project Manager

Enclosures

cc:  Larry Cox (Cox McLain)
Project File



NTKINS

PROGRESS REPORT

To Flor Koll (HCRMA)
From Sharon Becca
Date December 2, 2015
Project State Highway 365 (SH 365) [Atkins Project No: 100020726]
Reference Environmental Progress Report (For Period: 11/02/2015 — 11/29/2015)
Task Description Progress Report
SH 365 Environmental Assessment
Project Management & i 5
10 | Administration Involcing
Agency Coordination & : o e
2.0 bl thuevament Section 404 permit coordination with USACE
3.0 | Right of Entry Task complete
Environmental
N Classification Letter Task complate
Environmental
5.0 Documeiit Task complete
Section 404 . —
6.0 Halineation Section 404 permitting
7.01 | Archaeology No action
7.02 | Historic Resources Task complete
8.0 | IBWC Permit No associated budget
9.0 | Section 4(f) Evaluation | No action
Archaeology Survey
10.0 Reports Task complele
16.0 | Expenses No action
16.0 | Subconsultant (CMEC) | Task complete
SH 365 Early ROW Acquisition Document
20.01 | SA05 NFCE No action
20.99 | SA05 NFCE Expenses | No action

6504 Bridge Point Parkway, Suite 200 = Austin, Texas 78730 » Telephone: 512.342.3332 « Fax: 512.327.2453 » www.pbsj.com




NATKINS

Hidalgo County RMA Invoice Date:  December 02, 2015
Attn: Flor Koll Project #: 100020726
P.O. Box 1766 Invoice #: 1827266

Pharr, TX 78577

Project Description : HCRMA SH 365
Invaice Comments:
Invoicing Period : November 02, 2015 to November 29, 2015
h
Basic Services Current

Lump Sum 4,987.13

Total Invoice 4,987.13

Total Due this Invoice USD 4,987.13
Contract Amount : . 1,105,643.57
Previous Billed: 943,556.98
Billed to Date 948,544.11
Contract Balance : 167,099.46

Remit to: / 2 d |
Atkins North America, Inc e / 7' f
PO Box 848176

Dallas, TX 75284-8176
Tax ID: 59-0896138
Wire Payments: Routing No. 026009593, Acct No 005481516927
ACH EFT Payments: ABA Routing 063100277, Acct No 005481516927
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Pilar Rodriguez

Month and Year | November 2015

Contractor Dannenbaum

Project/WA HCRMA

Invoice # 4652-01/49/XV Date: 12/04/2015
Amount $ 134,601.60

Date Received 12/04/2015

T
Recommendation: S Approval Disapproval
Comments:
[ - Q 12 '/ 4 / 2915

Pilar Rodriguez, Executive Director Date




ENGINESRNIG
DANNENBAUM ENGINEERING CORPORATION BHCELLENGE

HOP NOLANA LOOR, SUITE 208 MCALLEN, TEXAS 76504 (955} 682-3677 {045

December 4, 2015

Pilar Rodriguez, P.E. Executive Director

HCRMA
118 S. Cage Blvd, 4™ Floor
Pharr, Texas 78577

Re:  Hidalgo County Regional Mobility Authority (HCRMA) —
Invoice for Work Authorization No. 1 (4652-01/4%XV)

Dear Mr, Rodriguez,

Enclosed please find Invoice 465201/49/XV for all Supplements to W.A. No. 6
and W.A. No. 18 totaling $134,601.60 of which Dannenbaum’s fee $120,881.60
with remaining being sub consultants with Dannenbaum receiving no markup.
This total includes:

$ 0.00 for S.W.A. No. 1 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 2 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 3 to W.A. No. 6 at 100%

$0.00 for S.W.A. No. 4 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 5 to W.A. No. 6 at 100%

$ 0.00 for S.W.A. No. 5§ & No. 7 to W.A. No. 6 at 100%
$ 0.00 for S.W.A. No. 6 to W.A. No. 6 (Replaced Supplemental No. 6 to
W.A. No. 6) at 100%

$ 0.00 for W.A. No. 8 at 100%

$ 134,601.60 for W.A. No. 9

$ 0.00 for W.A. No. 10 at 100%

$ 0.00 for W.A. No. 11 at 100%

$ 0.00 for W.A. No. 12 at 100%

$ 0.00 for W.A. No. 13 at 100%

$ 0.00 for W.A. No. 14 at 100%

$ 0.00 for W.A, No. 15 at 100%

$ 0.00 for W.A. No. 16 at 78.26%

$ 0.00 for W.A. No. 17 at 100%

$ 0.00 for W.A. No. 18 at 100%

$ 0.00 for W.A. No. 19 at 100%

GALS40M652-0N\Admin\07_Tnvoices\0f_DEC to' Owner\d65201 Inv 49 (November Efforth\Lir - Tnv 49.doc



for Program Management Consultant Services performed for the Hidalgo County
Regional Mobility Authority (HCRMA). We have enclosed a Progress Report to
support our invoice.

The billing cycle is from November 1, 2015 through November 30, 2015.
Total due this invoice is $134,601.60.

If you have any questions, please feel free to contact me at (956) 682-3677 or
(832) 771-4904.

Sincerely,

Louis H. Jones, Jr.,
Program Manager

Enclosure(s)
cc: Richard'D. Seitz, P.E. - Dannenbaum Engineering Corporation

Gustavo O. Lopez, P.E. — Dannenbaum Engineering Corporation
Eric Davila, P.E. — Dannenbaum Engineering Corporation

G:\1540\4652-01\Admin\07_Invoices\01_DEC to Owner\465201 Inv 49 (November Effort\Ltr - Inv 49.doc
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HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |Ovtober 2015
Contractor Bracewell & Guiliani
Project/WA
Invoice # 21632778 Date:11/09/2015
Amount $ 14,042.51
Date Sent 12/04/2015
Date Received
Received by
Recommendation: Approval Disapproval
Comments:
Carlos Moreno, Jr., Land Acquisition Coordinator Date
Recommendation: rE. 4 Approval Disapproval
Comments:

, - { 12 /“ / ’LO‘S
Pilar Rodriguez, Executive Director Date = '

Please return this form via email to fkoll@hcrma.net



Bracewell & Giuliani LIP
ATTORNEYS AT LAW

P. Q. Box 848566
Dallas, TX 75284-8566
713 223-2300
TAX ID 74-1024827

Remittance Page

November 9, 2015

035858

INVOICE NO: 21632778

04996
Client: Hidalgo County Regional Mobility Authority HCRMA
Matter: General Counsel - Projects
Matter No:  035858.000005

q
Billing Summary "d\ wiz3 & P15

¢ —
Balance Forward ' $9, 988. 09

Total Current Billing for this Matter $ 14,042
: A/w:um- Due & @

Please Remit Total Balance Due / $ 24,030.60

S

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION E

Wire to: Bank of America, 901 Main Street, Dallas, Texas , n, / 1§
Name on Account; Bracewell & Giuliani LLP

Bank Account No: 001390004197

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025

For International Wires Also Include:

Swift Code (U.S. Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUS6S

Please include the invoice number as a reference when sending the wire.

STATEMENT FOR PROFESSIONAL SERVICES |S PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

<

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |November 2015

Contractor Bracewell & Guiliani

Project/WA

Invoice # 21635292 Date:12/03/2015
Amount $ 8,505.00

Date Sent 12/04/2015

Date Received

Received by

Recommendation: Approval Disapproval
Comments:

Carlos Moreno, Jr., Land Acquisition Coordinator Date
Recommendation: ﬁApprovaI __ Disapproval
Comments:

A 12

/7 {/? /1,/2015

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net



Bracewell & Giuliani LLP

ATTORNEYS AT LAW

P. O. Box 848566
Dallas, TX 75284-8566
713 223-2300
TAXID 74-1024827

Remittance Page

December 3, 2015
035858 .
INVOICE NO: 21635292
04996

Client: Hidalge County Regional Mobility Authority HCRMA

Matter: General Counsel - Projects

Matter No:  035858.000005

Billing Suima

Balance Forward ' $ 24,030.60

Payments/Credits Since Previous Invoice $(9,988.09)

Matter Balance Brought Forward GXA’ _)\/)(\JQ <‘_

Total Current Billing for this Matter
Poeont O <
Please Remit Total Balance Due /

Please Return this Remittance Page with Your Payment

WIRE TRANSFER INFORMATION l :_ ,/?

Wire to: Bank of America, 901 Main Street, Dallas, Texas
Name on Account: Bracewell & Giuliani LLP T / 1 / IS
Bank Account No: 001390004197 _

ABA Number (For Wire Transfers Only): 026009593; (For ACH'S Only): 111000025

For Infernational Wires Also Include:

Swift Code (U.S, Funds): BOFAUS3N; Swift Code (Foreign Funds): BOFAUS6S

Please include the invoice number as a reference when sending the wire,

STATEMENT FOR PROFESSIONAL SERVICES IS PAYABLE UPON PRESENTATION
INVOICE AMOUNT DUE IN UNITED STATES DOLLARS



HGCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

REQUEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ)” Moreno, Land Acquisition Coordinator

Month and Year |November 2015

Contractor HLH Appraisal Services

Project/WA SH365

Invoice # 15 Date:12/02/2015
Amount $ 3,325.00

Date Sent 12/03/2015

Date Received

Received by

Recommendation: -/Approval Disapproval
Comments:

///é@ /)/s’//s

Carlos‘ﬁloren( Land Acquisition Coordinator Date
—_ 3
Recommendation: ) T Approval Disapproval
Comments:
lI = { ) Z/‘I /’UIS

Pilar Rodriguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




HLH APPRAISAL SERVICES
Specializing in Appraisal Review of Road and Drainage Projects

HCRMA- INVOICE NO. 15

PROPOSED REGIONAL LOOP PROJECT
RCSJ 3627-01-001
HCRMA - SH 365-SEGMENTS 1 & 2

DECEMBER 2, 2015

ITEMIZED BILLING STATEMENT FOR APPRAISAL REVIEW WORK PERFORMED ON THE
PARCELS LISTED BELOW ON THE ABOVE PROJECT, HIDALGO COUNTY, TEXAS. THE BILLING
IS IN ACCORDANCE WITH THE TERMS AND CONDITIONS OF THE HIDALGO COUNTY
REGIONAL MOBILITY AUTHORITY PROFESSIAL REVIEW APPRAISAL SERVICES CONTRACT
EXECUTED BY THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY ON APRIL 1, 2014
(the "AUTHORITY") AND HLH APPRAISAL SERVICES, "CONSULTANT."

Parcel No. 12 475.00
Parcel No. 17 475.00
Parcel No. 18 475.00
Parcel No. 21 475.00
Parcel No. 25 475.00
Parcel No. 26 475.00
Parcel No. 32 475.00
$3,325.00

: | :
Ay
Total Due 7 Reviews @ 475/Review $3,325 )

7#"”4—-4 7 M 12-3-15

HarveyL H( erssen — Review Appraiser Date

Tx. State Certified General Real Estate Appraiser
No. TX-1327190-G

6107 Aberton Forest Drive
Houston, TX. 77084 & > I

6107 Aberton Forest Drive, Houston, TX. 77084. 281-799-5652. heerssen@sbcglobal.net
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ﬁ

REQ

HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

UEST FOR RECOMMENDATION ON PAYMENT

To: Carlos “CJ” Moreno, Land Acquisition Coordinator

Month and Year |November 2015

Contractor Leonel Garza Jr. & Associates

Project/WA SH365

Invoice # 2919; 2922; 2923 Date:11/12/2015
Amount $ 37,500.00

Date Sent 12/03/2015

Date Received

Received by s

Recommendation: /Approval Disapproval
Comments:

/% plsprs—

L -
Carlo(l\/loreno, Jr., Land Acquisition Coordinator Date

7

Recommendation:
Comments:

2

K Approval Disapproval

17.[4/1615'

Pilar Rc.)driguez, Executive Director Date

Please return this form via email to fkoll@hcrma.net




GARZA

& ASSOCIATES
1419 Dove Ave Suite 1 McAllen, TX 78504

Hidalgo Co. Regional Mobility Authority
Carlos Moreno
118 S Cage Blvd 4th Floor
Pharr, TX 78577

TIN# 74-2948770

Invoice

11/9/2015

2919

Make Checks Payable To: Leonel Garza Jr. & Associates, LLC
P.O. No. Terms Job
Net 30 365
Ttem Office File# Description Rate Amount

ROW Appraisal 3567 SH 365 Project Parcel 5 pt 1 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP

ROW Appraisal | 3568 SH 365 Project Parcel 5 pt 2 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP

ROW Appraisal |3569 SH 365 Project Parcel 5 pt 3 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP

ROW Appraisal  |3570 SH 365 Project Parcel 5 pt 4 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP

ROW Appraisal  |3571 SH 365 Project Parcel 5 pt 5 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP

ROW Appraisal | 3572 SH 365 Project Parcel 6 pt 1 2,500.00 2,500.00
Owner: Hidalgo County Irrigation District No. 19

ROW Appraisal  [3573 SH 365 Project Parcel 6 pt 2 2,500.00 2,500.00
Owmer: Hidalgo County Irrigation District No. 19

ROW Appraisal | 3602 SH 365 Project EXT Parcel 28 2,500.00 2,500.00
Owner: Hidalgo County Irrigation District No. 2

ROW Appraisal | 3603 SH 365 Project EXT Parcel 29 2,500.00 2,500.00
Ownmer: Hidalgo County Irrigation District No. 2

If you should have any questions regarding this invoice, please contact our office.

Phone # 956-687-7295

mvgarza@garza-associates.com

. )

T

/
|

12.{4/7;'.5

3

O 22,500.00 ﬂ
sy &_i j



GARZA

Y & ASSOCIATES

1419 Dove Ave Suite 1 McAllen, TX 78504

Hidalgo Co. Regional Mobility Authority
Carlos Moreno

118 S Cage Blvd 4th Floor
Pharr, TX 78577

TIN# 74-2948770

Invoice

11/11/2015

Make Checks Payable To: Leonel Garza Jr. & Associates, LLC
P.O. No. Terms - Job
Net 30 365
Ttem  Office File# Description Rate ~ Amount
ROW Appraisal |3576 SH 365 Project Parcel g pt 1 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP
ROW Appraisal 3577 SH 365 Project Parcel 9 pt 2 2,500.00 2,500.00
Owner: Hunt Valley Insdustrial I, LP
ROW Appraisal 3579 SH 365 Project Parcel 11 2,500.00 2,500.00
Owner: Estanislada C. Ontiveros
ROW Appraisal 3580 SH 365 Project Parcel 12 2,500.00 2,500.00

Owner: City of McAllen

If you should have any questions regarding this invoice, please contact our office.

Phone # 956-687-7205

mvgarza@garza-associates.com

)}tal

/_7,/

N

11.{4/’60‘5

? $10,000.00
d\{ =




TIN# 74-2948770 IIlVOice

GARZA

& ASSOCIATES
1419 Dove Ave Suite 1 McAllen, TX 78504

Hidalgo Co. Regional Mobility Authority
Carlos Moreno

118 S Cage Blvd 4th Floor

Pharr, TX 78577

Make Checks Payable To:  Leonel Garza Jr. & Associates, LLC
P.0. No. Terms Job
Net 30 365
Ttem | OfficeFile# | : Description Rite ' Amount
ROW Appraisal | 3590 SH 365 Project Parcel 17 2,500.00 2,500.00

Owner: Southmost Farms LP

ROW Appraisal |3501 SH 365 Project Parcel 18 2,500.00 2,500.00
Owner: Missouri Pacific Railroad

Phone # 956-687-7295 mvgarza@garza-associates.com

If you should have any questions regarding this invoice, please contact our office. h
Total ? $5,000.00
! > | Ay ~ —
=) :

.1.(4/%\5

e




Top Cut Lawn Care Inc. INVOICE Date 11/15/2015
56025

1200 E. BUSINESS HIGHWAY 83 Invoice No.
LA FERIA, TEXAS 78559

Work Order No.k =

Phone No. 956-423-4318 Fax No. 936-797-4179
E-mail karina.varela@topcutcorp.com TaP g ” T P.O. No.
Web Site www.topeuteorp.com LRI CARE & SPRINKLER BEFAIA
Bill To Location Services Performed
HIDALGO COUNTY REGIONAL MOBILITY RED RIVER SUBDIVISION
118 S. CAGE BLVD., 4TH FLOOR VALLEY VIEW RD N BUSINESS 83
PO BOX 1766
PHARR TEXAS 78577

LAWNCARE ~ |ONCE A MONTH MOW TRIM & BLOW 49 29.25 1,433.25T
INCLUDES DISPOSAL OF DEBRIS
| GENERATED

MONTHLY:FEE $1433:25 b

: Subtotal $1,433.25 Payments/Credits $0.00
TOP CUT Sales Tax $0.00 || Balance Due $1,433.25 1/

LEHH CARES SPRIRRIET RERUR

www.lopeuicorp.com Total $1,433.25 Terms
Please detach the lower portion of your invoice and return with your payment.
Invoice # 56025 Please make all checks payable to
Irrigation In Texas is requlated by the Texas Commission on Check No. TOP CUT LAWN CARE
g . . 1200 E, BUSINESS HIGHWAY 83
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin,Tx LA FERIA. TEXAS 78559
78711-3087 www.tceq.state. tx.us Irrigator LI #L10013688 !
For your convenience we accept all Major Credit Cards. Balance Due $1,433.25

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any unpaid or uncollected
sales taxes that are pending due to tax status changes.



Top Cut Lawn Care Inc. INVOICE Date 11/15/2015

i . 56026
1200 E. BUSINESS HIGHWAY 83 Invoice No

LA FERIA, TEXAS 78559

Phone No. 956-423-4318  Fax No. 956-797-4179 Work Order No. k&
10ne NO, - - ax No, 936- -
E-mail karina. varela@@topcutcorp.com ng g”;- P.O. No.

LAHHN CARE & SPRINKLER BEFIT

Web Site www.topcutcorp.com

Bill To Location Services Performed
HIDALGO COUNTY REGIONAL MOBILITY QUIET VILLAGE RV PARK

118 S. CAGE BLVD., 4TH FLOOR VALLEY VIEW RD TRAILER PARK

PO BOX 1766

PHARR TEXAS 78577

MONTHLY L... |12 CYCLE/ VISITS SERVICE AGREEMENT 36 11.00 616.00T
=1 VISIT PER MONTH MAINTENANCE
PACKAGE INCLUDES MOWING- EDGING-
SHRUB TRIMMING- BLOWING- TRASH
PICKUP- WEED CONTROL - TREE
TRIMMING UP TO EIGHT FEET- WEED
CONTROL IN PARKING AREAS.
S6LOTS = ° Lo
AFTER ONE TIME CLEAN UP IS
COMPLETED , MONTHLY FEE $616.00

_ Subtotal $616.00 Payments/Credits $0.00
ToP GUT Sales Tax $0.00 || Balance Due $616.00
LAHEH CORE S SPRINNTET RERIE
www.lopoutcorp.com I Total $616.00 Terms y
Please detach the lower portion of your invoice and return with your payment.
Invoice # 56026 Please make ali checks payable to
Irrigation In Texas is requlated by the Texas Commission on Check No. 1200 2.0; ggﬁ%ﬁ}ﬁff% ¥83
Environmental Quality TCEQ MC-178 P.O. Box 13087 Austin, Tx LA- FERIA. TEXAS 78559
78711-3087 www.teeq.state.tx.us Irrigator LI #LI0013688 ’

For your convenience we accept all Major Credit Cards. Balance Due 5616.00

Notify us immediately! If your current sales tax status changes, you will be subject to and responsible for any unpaid or uncollected
sales taxes that are pending due to tax status changes.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2C
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda ltem: APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF NOVEMBER
2015.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and approval of financial report for the month of November 2015.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __Yes __ No X _N/A
Funding Source:

5. Staff Recommendation: Motion to approve the Financial Report for the month of
November 2015, as presented.

6. Program Manager's Recommendation: __ Approved _  Disapproved _X None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved _  Disapproved __ None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None
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SALINAS ALLENG.SCHMATT LLP

ACCOUNTANT'S COMPILATION REPORT

To the Board of Directors
Hidalgo County Regional Mobility Authority
Pharr, TX

We have compiled the accompanying Statement of Net Position of Hidalgo County Regional Mobility Authority (a
governmental authority) and the related Statements of Revenues, Expenditures and Net Change in fund balances
(budget basis) as of and for the eleven-months ended November 30, 2015. We have not audited or reviewed the
accompanying financial statements and, accordingly, do not express an opinion or provide any assurance about
whether the financial statements are in accordance with accounting principles generally accepted in the United
States of America.

Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America and for designing, implementing,
and maintaining internal control relevant to the preparation and fair presentation of the financial statements.

Qur responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting and
Review Services issued by the American Institute of Certified Public Accountants. The objective of a compilation
is to assist management in presenting financial information in the form of financial statements without undertaking
to obtain or provide any assurance that there are no material modifications that should be made to the financial
statements.

Management has elected to omit substantially all of the disclosures required by accounting principles generally
accepted in the United States of America. If the omitted disclosures were included in the financial statements,
they might influence the user's conclusions about the Authority's financial position, results of operations, and cash
flows. Accordingly, these financial statements are not designed for those who are not informed about such
matters.

Also, management has not presented the statement of cash flows, management's discussion and analysis
information or the budgetary comparison supplementary information that the Governmental Accounting Standards
Board has determined is required to supplement, although not required to be a part of, the basic financial
statements.

We are not independent with respect to Hidalgo County Regional Mobility Authority.

Salinas, Allen & Schmitt, L.L.P. !
December 7, 2015

Certified Public Accountants < Business and Tax Consultants

2300 West Pike, Suite 201 « P.O. Box 8368 « Weslaco, TX 78599-8368 * 956-968-2108 « FAX 956-968-9231
www.sasllpcpa.com




HIDALGO CO. REGIONAL MOBILITY AUTHORITY
STATEMENT OF NET POSITION
NOVEMBER 30, 2015

ASSETS
CURRENT ASSETS
Cash $ 3,314,201
Cash - Capital Projects Funds 105,000
Investments 159,678
Investments - Capital Projects Funds 3,202,434
Promiles-Prepaid/Escrow Overweight Permit Fees 5,680
Accounts Receivable - VR Fees 324,476
Total Current Assets 7,111,470
RESTRICTED ASSETS
Investments 15,116,197
Total Restricted Assets 15,116,197
CAPITAL ASSETS
Office Equipment, net 33,874
Capital Assets Not Being Depreciated 80,968,010
Total Capital Assets 81,001,884
TOTAL ASSETS $ 103,229,551

LIABILITIES AND NET POSITION

CURRENT LIABILITIES

Unearned Revenue - Overweight Permit Escrow $ 5,680
Accrued Expenses 64,082
Total Current Liabilities 69,762
RESTRICTED LIABILITIES
Accrued Interest - Bonds 240,914
Accounts Payable 2,483,596
Current Portion of Long-Term Debt (Net) 1,161,452
Total Restricted Liabilities 3,885,961
LONG-TERM LIABILITIES
Accrued Interest - Note Payable to Hidalgo County 0
Note Payable to Hidalgo County 0
2013 VRF Bonds Payable (Net) 61,520,642
Total Long-Term Liabilities 61,520,642
Total Liabilities 65,476,365
NET POSITION
Investment in Capital Assets, Net of Related Debt 28,421,768
Restricted for:
Capital Projects 0
Debt Service 0
Unrestricted 9,331,418
Total Net Position 37,753,186
TOTAL LIABILITIES AND NET POSITION $ 103,229,551
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Year: 2015
Basis: Adjusted

General Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget
11000.000 A  Consolidated Cash - General 3,314,201.24 0.00
11010.000 A  FNB-General Operating 0.00 0.00
11020.000 A  TexStar General Op 159,678.38 0.00
11030.000 A  TexStar - Loop 0.00 0.00
11040.000 A  Plains Cap - Loop 0.00 0.00
11041.000 A  TexStar - Vehicle Registration 0.00 0.00
11042.000 A  Cash - Wilmington Trust Cleari 0.00 0.00
11043.000 A  Plains Capital - VR 0.00 0.00
11044.000 A  Plains Capital - Debt Service 0.00 0.00
11100.000 A  Certificates of Deposit 0.00 0.00
11110.000 A  CD Spread Program-General 0.00 0.00
11111.000 A  Government Securities - Other 0.00 0.00
11120.000 A  Accounts Receivable-Overweig 0.00 0.00
11130.000 A  Accounts Receivable - VR Fees 324,475.82 0.00
11131.000 A  Promiles-Prepaid/Escrow Oven 5,680.00 0.00
11140.000 A  Due From (To) 0.00 0.00
11150.000 A  Debt Issuance Cost 0.00 0.00
11170.000 A  Construction in Progress - Tran 0.00 0.00
11180.000 A  Construction in Progress 80,968,010.32 0.00
11190.000 A Land 0.00 0.00
11191.000 A Infrastructure 0.00 0.00
11192.000 A  Buildings 0.00 0.00
11193.000 A  Improvement Other Than Build 0.00 0.00
11200.000 A  Equipment 4,222.44 0.00
11210.000 A  Furniture & Fixtures 15,979.75 0.00
11220.000 A  Computer equipment/software 19,086.28 0.00
11230.000 A Accumulated Depreciation (5,414.60) 0.00
12120.000 L  Accounts Payable (64,081.89) 0.00
12130.000 L  Retainage Payable 0.00 0.00
12131.000 L  Unearned Revenue - Overweigt (5,680.00) 0.00
12135.000 L  Due To (From) 0.00 0.00
12139.000 L  Current-Unamortized Premium (76,451.51) 0.00
12140.000 L  Note Payable-Hidalgo Co 0.00 0.00
12141.000 L  Bonds Payable - Current Portio (1,085,000.00) 0.00
12142.000 L  Bonds Payable - Long-Term Pa (59,380,000.00) 0.00
12143.000 L  Unamortized Premium on Bonc (2,140,642.22) 0.00
12144.000 L  Unamortized Discount on Bonc 0.00 0.00
12145.000 L  Accrued Expenses 0.00 0.00
12146.000 L  Accrued Interest Pay-Hidalgo C 0.00 0.00
13000.000 R  Bank Transfers 0.00 0.00
14000.000 L  Fund Balance 21,678,981.61 0.00
15000.000 R  Contributions - Cities 0.00 0.00
15010.000 R  Grants - State 0.00 0.00
15020.000 R  Grants 0.00 0.00
15030.000 R  Bond Proceeds 0.00 (331,455,400.87)
15031.000 R  Bond Proceeds - VRF 13 0.00 0.00
15032.000 R  Bond Proceeds - TXDOT 0.00 0.00
15033.000 R  Bond Proceeds - SIB 0.00 0.00
15034.000 R  Bond Proceeds - TIFA 0.00 0.00
15040.000 R  Vehicle Registration Fees (5,250,872.74) (5,267,023.07)
15050.000 R  Tolls - SH 365 0.00 0.00
15051.000 R  Tolls-IBTC 0.00 0.00
15055.000 R  Overweight/Oversized Permit F (115,956.00) 0.00
15060.000 R Interest Income (1,107.46) 0.00
15061.000 R Interest Income - TexSTAR (113.61) 0.00
15062.000 R Interest Income - CD's 0.00 0.00
15063.000 R Interest Income - CD Spread Pr 0.00 0.00
15064.000 R Interest Income - Gov't Agencie 0.00 0.00
15065.000 R  Other Income 0.00 0.00
16020.000 E  Capitalized Transfers 0.00 0.00
16030.000 E  XXPrincipal Pmts - FNB 0.00 0.00
16070.000 E  Contractual Adm/IT Services 0.00 9,166.63
16100.000 E  Dues & Subscriptions 30,825.00 22,916.63
16110.000 E  Postage/FedEx/Courier 2,103.00 1,833.37
16120.000 E  Temporary Employees 0.00 6,416.63
16200.000 E Wages & Benefits 513,435.83 557,591.37
16201.000 E  CAPITALIZED Wages & Bene 0.00 0.00
16210.000 E  Insurance-E&O 800.00 586.63

170407TEST
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Year: 2015
Basis: Adjusted

General Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

16220.000 E  Insurance- Surety 568.76 733.37
16230.000 E  Insurance - LOC 0.00 0.00
16300.000 E  Meals 556.18 0.00
16400.000 E  Advertising 7,562.66 0.00
16500.000 E  Training 395.00 14,666.63
16600.000 E  Travel 11,941.23 15,583.37
16610.000 E  XXTravel- Out of Region/State 0.00 0.00
16620.000 E  Printing & Publications 6,679.42 1,100.00
17000.000 E  XXWages 0.00 0.00
17010.000 E  XXEmployee Benefits & Taxes 0.00 0.00
17030.000 E  XXBank Service Charges 7,387.67 0.00
17036.000 E  Premium Amortization 0.00 0.00
17037.000 E  Discount Accretion 0.00 0.00
17050.000 E  Accounting Fees 39,550.00 46,016.63
17100.000 E  Legal 19,135.98 91,666.63
17110.000 E  XXPayroll administrative fee 0.00 0.00
17120.000 E  Financial Consulting Fees 11,306.25 55,000.00
17140.000 E  Office Supplies 4,446.08 9,166.63
17150.000 E  Rent - Office 30,361.60 18,333.37
17151.000 E  Rent - Office Equipment 9,958.85 9,991.63
17152.000 E  Rent - Other 0.00 0.00
17160.000 E  Contractual Website Services 1,600.00 1,650.00
17170.000 E  Repairs & Maintenance 14,147.60 1,833.37
17190.000 E  Depreciation 0.00 0.00
17210.000 E  XXuUtilities 0.00 0.00
17220.000 E  XXTelephone 701.68 0.00
17310.000 E  Miscellaneous 15,282.44 0.00
17320.000 E Penalties and Interest 2,624.40 0.00
18000.000 E  XXConsulting & Engineering 0.00 0.00
18100.000 E  SH 365 Expense 0.00 0.00
18200.000 E  IBTC Expense 0.00 0.00
18500.000 E  Capital Outlay 0.00 160,416.63
19990.000 R  Transfers In - General Fund 0.00 0.00
19992.000 R  Transfers Out to Capital Project 0.00 263,405,369.37
19993.000 E  Transfers Out to Debt 3,651,112.89 72,292,385.88
19994.000 E  Transfer out to VR fund 0.00 0.00

Total 42,747,478.33 0.83

Period Profit/(Loss) 985,567.29
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Year: 2015
Basis: Adjusted

Debt Service Fund

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

41000.000 A  Consolidated Cash - Debt 0.00 0.00
41040.000 A  FNB- Debt Service Account 0.00 0.00
41050.000 A Wilmington - Debt Service Tru: 2,530,623.82 0.00
41140.000 A  Due From (To) 0.00 0.00
42135.000 L  Due To (From) 0.00 0.00
42145.000 L  Accrued Expenses 0.00 0.00
42146.000 L  Accrued Interest pay-2013 Deb (240,913.54) 0.00
43000.000 R  XXBank Transfers 0.00 0.00
44000.000 L  Fund Balance (2,070,777.17) 0.00
45060.000 R Interest Income (126.00) 0.00
46020.000 E  Capitalized Transfers 0.00 0.00
46030.000 E  Prin Pmts- FNB 0.00 0.00
46031.000 E  Prin Pmts - VRF 13 Bond 0.00 994,583.37
46032.000 E  Prin Pmts - TXDOT Bond 0.00 0.00
46033.000 E  Prin Pmts - SIB Bond 0.00 0.00
46034.000 E  Prin Pmts. - TIFA Bond 0.00 0.00
46035.000 E  Prin Pmts - Hidalgo County No 0.00 0.00
47030.000 E Interest Expense - FNB 0.00 0.00
47031.000 E Interest Expense - VRF 13 Bon 1,445,481.25 2,650,049.38
47032.000 E Interest Expense - TXDOT Bon 0.00 8,475,290.12
47033.000 E Interest Expense - SIB Bond 0.00 0.00
47034.000 E Interest Expense - TIFA Bond 0.00 2,075,534.12
47035.000 E Interest Expense - Hidalgo Co I 0.00 0.00
47036.000 E  Premium Amortization 0.00 0.00
47037.000 E  Discount Accretion 0.00 0.00
47270.000 E  Fees 0.00 0.00
47320.000 E Interest Expense 0.00 0.00
49990.000 R  Transfers In -To Debt Service F (3,651,112.89) (64,981,473.37)
49992.000 E  Transfers Out of Debt Service F 0.00 0.00

Total (1,986,824.53) (50,786,016.38)

Period Profit/(Loss)

2,205,757.64
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

Capital Projects - VRFs

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

51000.000 A  Consoldiated Cash - CP-VRFs 0.00 0.00
51020.000 A  TexSTAR - VRFs 3,202,434.10 0.00
51100.000 A  Certificates of Deposit -VRFs 0.00 0.00
51110.000 A  CD Spread Program - VRFs 0.00 0.00
51111.000 A  Government Securities-VRFs 0.00 0.00
51120.000 A  Accounts Receivable - Other 0.00 0.00
51130.000 A  Accrued Interest Income 0.00 0.00
51140.000 A  Due From (To) 0.00 0.00
52120.000 L  Accounts Payable 0.00 0.00
52130.000 L  Retainage Payable 0.00 0.00
52135.000 L  Due To (From) 0.00 0.00
52145.000 L  Accrued Expenses 0.00 0.00
52146.000 L  Accrued Interest Expense 0.00 0.00
54000.000 L  Fund Balance (3,200,155.18) 0.00
55060.000 R Interest Income 0.00 0.00
55061.000 R Interest Income - TexSTAR (2,278.92) 0.00
55062.000 R Interest Income - CD's 0.00 0.00
55063.000 R Interest Income - CD Spread Pr 0.00 0.00
55064.000 R Interest Income - Gov't Agencie 0.00 0.00
56020.000 E  Capitalized Transfers 0.00 0.00
58100.000 E  SH 365 - Environmental 0.00 0.00
58101.000 E  SH 365 - Design 0.00 0.00
58102.000 E  SH 365 - Acquisition 0.00 0.00
58103.000 E  SH 365 - ROW 0.00 0.00
58104.000 E  SH 365 - Construction 0.00 0.00
58200.000 E  IBTC - Environmental 0.00 0.00
58201.000 E  IBTC - Design 0.00 0.00
58202.000 E IBTC - Acquisition 0.00 0.00
58203.000 E IBTC-ROW 0.00 0.00
58204.000 E IBTC - Construction 0.00 0.00
58300.000 E 168 Proj - Environmental 0.00 0.00
58301.000 E 168 Proj - Design 0.00 0.00
58302.000 E 168 Proj - Acquisition 0.00 0.00
58303.000 E 168 Proj - ROW 0.00 0.00
58304.000 E 168 Proj. - Construction 0.00 0.00
59990.000 R  Transfers In - To Cap Proj - VR 0.00 (597,841.75)
59992.000 E  Transfers Out of Cap Proj - VR 0.00 0.00

Total 0.00 (597,841.75)

Period Profit/(Loss) 2,278.92
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

Capital Projects - Cities

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

61000.000 A  Consolidated Cash - CP Cities 105,000.00 0.00
61020.000 A  TexSTAR - Cities 0.00 0.00
61100.000 A  Certificates of Deposit - Cities 0.00 0.00
61110.000 A  CD Spread Program 0.00 0.00
61111.000 A  Government Securities - Cities 0.00 0.00
61120.000 A Accounts Receivable - Other 0.00 0.00
61130.000 A  Accrued Interest Income 0.00 0.00
61140.000 A  Due From (To) 0.00 0.00
62120.000 L  Accounts Payable 0.00 0.00
62130.000 L  Retainage Payable 0.00 0.00
62135.000 L  Due To (From) 0.00 0.00
62145.000 L  Accrued Expenses 0.00 0.00
64000.000 L  Fund Balance (105,000.00) 0.00
65000.000 R Contributions - Cities (40,000.00) (96,250.00)
65030.000 R  Loan Proceeds 0.00 0.00
65060.000 R Interest Income 0.00 0.00
65061.000 R Interest Income - TexXSTAR 0.00 0.00
65062.000 R Interest Income - CD's 0.00 0.00
65063.000 R Interest Income - CD Spread Pr 0.00 0.00
65064.000 R Interest Income - Gov't Agencie 0.00 0.00
66020.000 E  Capitalized Transfers 0.00 0.00
68100.000 E  SH 365 - Environmental 0.00 0.00
68101.000 E  SH 365 - Design 0.00 0.00
68102.000 E  SH 365 - Acquisition 0.00 0.00
68103.000 E  SH 365 - ROW 0.00 0.00
68104.000 E  SH 365 - Construction 0.00 0.00
68200.000 E  IBTC - Environmental 0.00 0.00
68201.000 E  IBTC - Design 0.00 0.00
68202.000 E  IBTC - Acquisition 0.00 0.00
68203.000 E  IBTC - ROW 0.00 0.00
68204.000 E IBTC - Construction 0.00 0.00
68300.000 E 168 Proj - Environmental 0.00 0.00
68301.000 E 168 Proj - Design 0.00 0.00
68302.000 E 168 Proj - Acquisition 0.00 0.00
68303.000 E 168 Proj - ROW 0.00 0.00
68304.000 E 168 Proj - Construction 0.00 0.00
69990.000 R  Transfers In -To Cap Proj - Citi 0.00 0.00
69992.000 E  Transfers Out of Cap Proj - Citi 0.00 0.00

Total (40,000.00) (96,250.00)

Period Profit/(Loss) 40,000.00
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

Capital Projects - Grants

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

71000.000 A  Consolidated Cash - CP Grants 0.00 0.00
71020.000 A  TexSTAR - Grants 0.00 0.00
71100.000 A  Certificates of Deposit - Grants 0.00 0.00
71110.000 A  CD Spread Program-Grants 0.00 0.00
71111.000 A  Government Securities - Grants 0.00 0.00
71120.000 A Accounts Receivable - Other 0.00 0.00
71130.000 A Accrued Interest Income 0.00 0.00
71140.000 A  Due From (To) 0.00 0.00
72120.000 L  Accounts Payable 0.00 0.00
72130.000 L  Retainage Payable 0.00 0.00
72135.000 L  Due To (From) 0.00 0.00
72145.000 L  Accrued Expenses 0.00 0.00
74000.000 L  Fund Balance 0.00 0.00
75010.000 R  Grants - State 0.00 0.00
75020.000 R  Grants - Category 10 0.00 (5,133,333.37)
75030.000 R  Loan Proceeds 0.00 0.00
75060.000 R Interest Income 0.00 0.00
75061.000 R Interest Income - TexSTAR 0.00 0.00
75062.000 R Interest Income - CD's 0.00 0.00
75063.000 R Interest Income - CD Spread Pr 0.00 0.00
75064.000 R Interest Income - Gov't Agencie 0.00 0.00
76020.000 E  Capitalized Transfers 0.00 0.00
78100.000 E  SH 365 - Environmental 0.00 0.00
78101.000 E  SH 365 - Design 0.00 0.00
78102.000 E  SH 365 - Acquisition 0.00 0.00
78103.000 E  SH 365 - ROW 0.00 0.00
78104.000 E  SH 365 - Construction 0.00 0.00
78200.000 E  IBTC - Environmental 0.00 0.00
78201.000 E  IBTC - Design 0.00 0.00
78202.000 E  IBTC - Acquisition 0.00 0.00
78203.000 E IBTC - ROW 0.00 0.00
78204.000 E  IBTC - Construction 0.00 0.00
78300.000 E 168 Project - Environmental 0.00 0.00
78301.000 E 168 Proj - Design 0.00 0.00
78302.000 E 168 Proj - Acquisition 0.00 0.00
78303.000 E 168 Proj - ROW 0.00 0.00
78304.000 E  1-68 Proj - Construction 0.00 0.00
79990.000 R  Transfers In - To Cap Proj - Gr: 0.00 0.00
79992.000 E  Transfers Out of Cap Proj - Gra 0.00 0.00

Total 0.00 (5,133,333.37)

Period Profit/(Loss)

0.00
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

Bond Construction - 2013 VRF Bonds

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget

81000.000 A  Plains -VRF Bond Constructior 0.00 0.00
81001.000 A  Consolidated Cash - Bond Con: 0.00 0.00
81020.000 A  Wilmington - Bond Constructic 12,585,574.20 0.00
81100.000 A  Certificates of Deposit - Bond ( 0.00 0.00
81110.000 A  CD Spread Program-Bond Con: 0.00 0.00
81111.000 A  Government Securities - Bond ( 0.00 0.00
81120.000 A  Accounts Receivable - Other 0.00 0.00
81130.000 A  Accrued Interest Income 0.00 0.00
81140.000 A  Due From (To) 0.00 0.00
81170.000 A  Construction in Progress - Tran 0.00 0.00
82120.000 L  Accounts Payable (2,483,596.26) 0.00
82130.000 L  Retainage Payable 0.00 0.00
82135.000 L  Due To (From) 0.00 0.00
82141.000 L  Bonds Payable - Current Portio 0.00 0.00
82142.000 L  Bonds Payable - Long Term Po 0.00 0.00
82143.000 L  Unamortized Premium on Bonc 0.00 0.00
82144.000 L  Unamortized Discount on Bonc 0.00 0.00
82145.000 L  Accrued Expenses 0.00 0.00
83000.000 R  XXBank Transfers 0.00 0.00
84000.000 L  Fund Balance (52,038,853.24) 0.00
84001.000 L  Fund Balance - Prior Period Ad 1,244,275.00 0.00
85031.000 R  Bond Proceeds - VRF 13 0.00 0.00
85032.000 R  Bond Proceeds -TxDOT 2015 ( 0.00 (133,148,763.00)
85033.000 R  Bond Proceeds - TXDOT 2015 0.00 (83,879,121.37)
85034.000 R  Bond Proceeds - 2015 Toll Rev 0.00 (45,779,643.25)
85060.000 R Interest Income (28,053.50) 0.00
85061.000 R Interest Income - TexXSTAR 0.00 0.00
85062.000 R Interest Income - CD's 0.00 0.00
85063.000 R Interest Income - CD Spread Pr 0.00 0.00
85064.000 R Interest Income - Gov't Agencie 0.00 0.00
86020.000 E  Capitalized Transfers (16,620,768.80) 0.00
86220.000 E  Insurance Expense - Surety 0.00 0.00
87036.000 E  Premium Amortization 0.00 0.00
87037.000 E  Discount Accretion 0.00 0.00
87100.000 E  Legal & Professional 147,789.66 0.00
87135.000 E  Bond Issuance Costs 0.00 0.00
87270.000 E  Fees 0.00 0.00
88000.000 E  Consulting & Engineering 1,937,384.81 0.00
88100.000 E  SH 365 - Environmental 98,313.28 0.00
88101.000 E  SH 365 - Design 1,192,976.28 0.00
88102.000 E  SH 365 - Acquisition 2,470,002.47 0.00
88103.000 E  SH 365 - ROW 4,693,081.17 0.00
88104.000 E  SH 365 - Construction 0.00 0.00
88200.000 E  IBTC - Environmental 89,401.93 0.00
88201.000 E  IBTC - Design 496,735.79 0.00
88202.000 E  IBTC - Acquisition 1,984,040.10 0.00
88203.000 E IBTC-ROW 3,511,043.31 0.00
88204.000 E  IBTC - Construction 0.00 0.00
88300.000 E 168 Proj - Environmental 0.00 0.00
88301.000 E 168 Proj - Design 0.00 0.00
88302.000 E 168 Proj - Acquisition 0.00 0.00
88303.000 E 168 Proj - ROW 0.00 0.00
88304.000 E 168 Proj - Construction 0.00 0.00
89990.000 R  Transfers In - 2013 VRF from ( 0.00 0.00
89992.000 E  Transfers Out of 2013 VRF Bol 0.00 0.00

Total (40,720,653.80) (262,807,527.62)

Period Profit/(Loss)

28,053.50
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Year: 2015
Basis: Adjusted

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
Trial Balance - November 30, 2015

Consolidated Cash

11 Months Ended

Nov 30, 2015
Account T Account Description Balance Budget
91000.000 A  Consolidated Cash 3,419,201.24 0.00
91010.000 A  Consolidated Cash - Contra (3,419,201.24) 0.00
94000.000 L  Fund Balance 0.00 0.00
99990.000 R  Transfers In to Consolidated Ce (14,123.12) 0.00
99992.000 E  Transfers Out of Consolidated ( 14,123.12 0.00
Total 0.00 0.00
Period Profit/(Loss) 0.00

Selected Location/Department

1 General Fund

4 Debt Service Fund

5 Capital Projects - VRFs

6 Capital Projects - Cities

7 Capital Projects - Grants

8 Bond Construction - 2013 VRF Bonds
9 Consolidated Cash
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Prepared by HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
Adjusting Journal Entries November 2015 Page 1
Reviewed by
Date
Account Net Income
Reference Type Number Description Debit Credit Effect
11.01 Adjusting 11/30/15
11130.000 Accounts Receivable - VR Fees 82,707.13
15040.000 Vehicle Registration Fees 82,707.13
82,707.13
To adjust VR fees for October
11.02 Adjusting 11/30/15
41050.000 Wilmington - Debt Service Trust 331,330.21
11130.000 Accounts Receivable - VR Fees 331,330.21
49990.000 Transfers In -To Debt Service Func 331,330.21
19993.000 Transfers Out to Debt 331,330.21
0.00
To record transfer of VR fees to
Wilmington debt service fund
11.03 Adjusting 11/30/15
41050.000 Wilmington - Debt Service Trust 23.97
45060.000 Interest Income 23.97
23.97
To record interest income on
Wilmington debt service fund
11.04 Adjusting 11/30/15
11130.000 Accounts Receivable - VR Fees 324,475.82
15040.000 Vehicle Registration Fees 324,475.82
324,475.82

To accrue VR fees for November



Prepared by HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
Adjusting Journal Entries November 2015 Page 2
Reviewed by
Date
Account Net Income
Reference Type Number Description Debit Credit Effect
11.05 Adjusting 11/30/15

16200.000 Wages & Benefits 60,540.61
16100.000 Dues & Subscriptions 2,200.00
17140.000 Office Supplies 440.68
11220.000 Computer equipment/software 1,336.85
11220.000 Computer equipment/software 295.50
11220.000 Computer equipment/software 474.80
17220.000 XXTelephone 61.58
16110.000 Postage/FedEx/Courier 158.00
16600.000 Travel 119.85
16600.000 Travel 70.49
16300.000 Meals 475.85
16600.000 Travel 557.20
17150.000 Rent - Office 1,969.60
17151.000 Rent - Office Equipment 905.35
17100.000 Legal 560.00
17160.000 Contractual Website Services 200.00
17310.000 Miscellaneous 609.93
17310.000 Miscellaneous 1,299.36
12120.000 Accounts Payable 72,275.65

88201.000 IBTC - Design 11,250.00
88101.000 SH 365 - Design 24,287.59
88201.000 IBTC - Design 24,287.60
88100.000 SH 365 - Environmental 7,308.19
88000.000 Consulting & Engineering 203,595.13
87100.000 Legal & Professional 9,988.09
88203.000 IBTC - ROW 237.17
88103.000 SH 365 - ROW 8,075.00
88103.000 SH 365 - ROW 27,500.00
88203.000 IBTC - ROW 1,044.63
88102.000 SH 365 - Acquisition 62,340.00
88202.000 IBTC - Acquisition 8,805.00
88103.000 SH 365 - ROW 2,049.25
82120.000 Accounts Payable 390,767.65

88203.000 IBTC - ROW 870.00
82120.000 Accounts Payable 870.00

461,806.15

To reverse October's accrued expenses



Prepared by HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
Adjusting Journal Entries November 2015 Page 3
Reviewed by
Date
Account Net Income
Reference Type Number Description Debit Credit Effect
11.06 Adjusting 11/30/15
16200.000 Wages & Benefits 1,281.11
16200.000 Wages & Benefits 54,865.64
17140.000 Office Supplies 139.45
17140.000 Office Supplies 277.08
17220.000 XXTelephone 86.10
16110.000 Postage/FedEx/Courier 117.00
16600.000 Travel 1,212.50
17150.000 Rent - Office 1,969.60
17151.000 Rent - Office Equipment 905.35
17100.000 Legal 1,505.00
17100.000 Legal 954.30
17160.000 Contractual Website Services 200.00
16220.000 Insurance- Surety 568.76
12120.000 Accounts Payable 64,081.89
88201.000 IBTC - Design 1,282.82
88101.000 SH 365 - Design 15,342.61
88101.000 SH 365 - Design 30,633.39
88201.000 IBTC - Design 30,633.40
88100.000 SH 365 - Environmental 4,987.13
87100.000 Legal & Professional 14,042.51
87100.000 Legal & Professional 8,505.00
88103.000 SH 365 - ROW 3,325.00
88103.000 SH 365 - ROW 37,500.00
88103.000 SH 365 - ROW 2,049.25
82120.000 Accounts Payable 148,301.11
88000.000 Consulting & Engineering 134,601.60
82120.000 Accounts Payable 134,601.60
(346,984.60)
To accrue November's expenses paid in
December
11.07 Adjusting 11/30/15
11180.000 Construction in Progress 379,089.98
86020.000 Capitalized Transfers 379,089.98
379,089.98
To capitalize costs for November
TOTAL 2,259,855.22 2,259,855.22 901,118.45




11/30/15 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
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Beginning Current YTD
Date Reference T Description Balance Amount Balance
11000.000 Consolidated Cash - General 3,245,028.08
11/04/15 2.0 To allocate gen fund deposits to consolidated cash 2,547.00
11/11/15 2.2 To allocate general fund deposits to consolidated cash 2,349.00
11/12/15 2.1 To allocate general fund disbursements from consolidated
cash (72,300.19)
11/18/15 2.3 To allocate general fund deposits to consolidated cash 2,979.00
11/24/15 2.5 to allocate deposita to gen fund to consolidated cash 130,479.79
11/25/15 2.4 To allocate gen funds deposits to consolidated cash 2,880.00
11/30/15 2.6 To allocated general fund depoist to consolidated cash 138.56
11/30/15 2.8 to allocate gen fund deposit to consolidated cash 100.00
69,173.16 3,314,201.24
11020.000 TexStar General Op 159,663.22
11/30/15 36 Interest paid to TexStar Gen Operating Fund 15.16
15.16 159,678.38
11130.000 Accounts Receivable - VR Fees 379,102.87
11/24/15 36 Wire in to Plains Consolidated Cash for veh fees (130,479.79)
11/30/15 11.01 J To adjust VR fees for October 82,707.13
11/30/15 11.02 J To record transfer of VR fees to Wilmington debt service fund (331,330.21)
11/30/15 11.04 J To accrue VR fees for November 324,475.82
(54,627.05) 324,475.82
11131.000 Promiles-Prepaid/Escrow Overweight Permit Fees 5,680.00
0.00 5,680.00
11180.000 Construction in Progress 80,588,920.34
11/30/15 11.07 J To capitalize costs for November 379,089.98
379,089.98  80,968,010.32
11200.000 Equipment 4,222.44
0.00 4,222.44
11210.000 Furniture & Fixtures 15,979.75
0.00 15,979.75
11220.000 Computer equipment/software 19,086.28
11/12/15 222 V SHI Government Solutions, Inc 295.50
11/12/15 223 V SHI Government Solutions, Inc 474.80
11/12/15 1377 V Best Buy 1,336.85
11/30/15 11.05 J To reverse October's accrued expenses (1,336.85)
11/30/15 11.05 J To reverse October's accrued expenses (295.50)
11/30/15 11.05 J To reverse October's accrued expenses (474.80)
0.00 19,086.28
11230.000 Accumulated Depreciation (5,414.60)
0.00 (5,414.60)
12120.000 Accounts Payable (72,275.65)
11/30/15 11.05 J To reverse October's accrued expenses 72,275.65
11/30/15 11.06 J To accrue November's expenses paid in December (64,081.89)
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Date Reference T Description Balance Amount Balance
12120.000 Accounts Payable (cont.)
8,193.76 (64,081.89)
12131.000 Unearned Revenue - Overweight Permit Escrow (5,680.00)
0.00 (5,680.00)
12139.000 Current-Unamortized Premium on Bonds (76,451.51)
0.00 (76,451.51)
12141.000 Bonds Payable - Current Portion (1,085,000.00)
0.00 (1,085,000.00)
12142.000 Bonds Payable - Long-Term Portion (59,380,000.00)
0.00 (59,380,000.00)
12143.000 Unamortized Premium on Bonds (2,140,642.22)
0.00 (2,140,642.22)
14000.000 Fund Balance 21,678,981.61
0.00  21,678,981.61
15040.000 Vehicle Registration Fees (4,843,689.79)
11/30/15 11.01 J To adjust VR fees for October (82,707.13)
11/30/15 11.04 J To accrue VR fees for November (324,475.82)
(407,182.95)  (5,250,872.74)
15055.000 Overweight/Oversized Permit Fees (105,201.00)
11/04/15 36 HCRMA Permits Totals 10/24 - 10/30 (2,547.00)
11/11/15 36 HCRMA Permits 10/31 -11/06/15 (2,349.00)
11/18/15 36 HCRMA Permit Total pmts 11/07 - 11/13/15 (2,979.00)
11/25/15 36 HCRMA Permits Totals 11/14 - 11/20 (2,880.00)
(10,755.00) (115,956.00)
15060.000 Interest Income (968.90)
11/30/15 36 Interest pmt paid to Plain Cap Bank (138.56)
(138.56) (1,107.46)
15061.000 Interest Income - TexSTAR (98.45)
11/30/15 36 Interest paid to TexStar Gen Operating Fund (15.16)
(15.16) (113.61)
16100.000 Dues & Subscriptions 30,825.00
11/12/15 1379 V IBTTA 2,200.00
11/30/15 11.05 J To reverse October's accrued expenses (2,200.00)
0.00 30,825.00
16110.000 Postage/FedEx/Courier 1,986.00
11/12/15 1376 V A Fast Delivery 158.00
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16110.000 Postage/FedEx/Courier (cont.)
11/30/15 11.05 J To reverse October's accrued expenses (158.00)
11/30/15 11.06 J To accrue November's expenses paid in December 117.00
117.00 2,103.00
16200.000 Wages & Benefits 457,289.08
11/12/15 214 vV City of Pharr 60,540.61
11/30/15 11.05 J To reverse October's accrued expenses (60,540.61)
11/30/15 11.06 J To accrue November's expenses paid in December 1,281.11
11/30/15 11.06 J To accrue November's expenses paid in December 54,865.64
56,146.75 513,435.83
16210.000 Insurance-E&O 800.00
0.00 800.00
16220.000 Insurance- Surety 0.00
11/30/15 11.06 J To accrue November's expenses paid in December 568.76
568.76 568.76
16300.000 Meals 556.16
11/12/15 217 V Pilar Rodriguez 475.87
11/30/15 11.05 J To reverse October's accrued expenses (475.85)
0.02 556.18
16400.000 Advertising 7,562.66
0.00 7,562.66
16500.000 Training 395.00
0.00 395.00
16600.000 Travel 10,728.73
11/12/15 216 V Carlos Moreno Jr. 119.85
11/12/15 1380 V Josue Reyes 70.49
11/12/15 1382 V Rance G Sweeten 557.20
11/30/15 11.05 J To reverse October's accrued expenses (119.85)
11/30/15 11.05 J To reverse October's accrued expenses (70.49)
11/30/15 11.05 J To reverse October's accrued expenses (557.20)
11/30/15 11.06 J To accrue November's expenses paid in December 1,212.50
1,212.50 11,941.23
16620.000 Printing & Publications 6,679.42
0.00 6,679.42
17030.000 XXBank Service Charges 7,387.67
0.00 7,387.67
17050.000 Accounting Fees 39,550.00
0.00 39,550.00
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17100.000 Legal 16,676.68
11/12/15 219 V Bracewell & Guiliani, LLP 560.00
11/30/15 11.05 J To reverse October's accrued expenses (560.00)
11/30/15 11.06 J To accrue November's expenses paid in December 1,505.00
11/30/15 11.06 J To accrue November's expenses paid in December 954.30
2,459.30 19,135.98
17120.000 Financial Consulting Fees 11,306.25
0.00 11,306.25
17140.000 Office Supplies 4,029.55
11/12/15 1381 V Office Depot 440.68
11/30/15 11.05 J To reverse October's accrued expenses (440.68)
11/30/15 11.06 J To accrue November's expenses paid in December 139.45
11/30/15 11.06 J To accrue November's expenses paid in December 277.08
416.53 4,446.08
17150.000 Rent - Office 28,392.00
11/12/15 218 V City of Pharr 1,969.60
11/30/15 11.05 J To reverse October's accrued expenses (1,969.60)
11/30/15 11.06 J To accrue November's expenses paid in December 1,969.60
1,969.60 30,361.60
17151.000 Rent - Office Equipment 9,053.50
11/12/15 1378 V Dahill 905.35
11/30/15 11.05 J To reverse October's accrued expenses (905.35)
11/30/15 11.06 J To accrue November's expenses paid in December 905.35
905.35 9,958.85
17160.000 Contractual Website Services 1,400.00
11/12/15 220 V Pena Designs 200.00
11/30/15 11.05 J To reverse October's accrued expenses (200.00)
11/30/15 11.06 J To accrue November's expenses paid in December 200.00
200.00 1,600.00
17170.000 Repairs & Maintenance 14,147.60
0.00 14,147.60
17220.000 XXTelephone 591.06
11/12/15 215 V Verizon Wireless 86.10
11/30/15 11.05 J To reverse October's accrued expenses (61.58)
11/30/15 11.06 J To accrue November's expenses paid in December 86.10
110.62 701.68
17310.000 Miscellaneous 15,282.44
11/12/15 221 V Card Serivce Center 609.93
11/12/15 224 V Card Serivce Center 1,299.36
11/30/15 11.05 J To reverse October's accrued expenses (609.93)
11/30/15 11.05 J To reverse October's accrued expenses (1,299.36)
0.00 15,282.44
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17320.000 Penalties and Interest 2,624.40
0.00 2,624.40
19993.000 Transfers Out to Debt 3,319,782.68
11/30/15 11.02 J To record transfer of VR fees to Wilmington debt service fund 331,330.21
331,330.21 3,651,112.89
41050.000 Wilmington - Debt Service Trust 2,199,269.64
11/30/15 11.02 J To record transfer of VR fees to Wilmington debt service fund 331,330.21
11/30/15 11.03 J To record interest income on Wilmington debt service fund 23.97
331,354.18 2,530,623.82
42146.000 Accrued Interest pay-2013 Debt Service (240,913.54)
0.00 (240,913.54)
44000.000 Fund Balance (2,070,777.17)
0.00 (2,070,777.17)
45060.000 Interest Income (102.03)
11/30/15 11.03 J To record interest income on Wilmington debt service fund (23.97)
(23.97) (126.00)
47031.000 Interest Expense - VRF 13 Bond 1,445,481.25
0.00 1,445,481.25
49990.000 Transfers In -To Debt Service Fund (3,319,782.68)
11/30/15 11.02 J To record transfer of VR fees to Wilmington debt service fund (331,330.21)
(331,330.21)  (3,651,112.89)
51020.000 TexSTAR - VRFs 3,202,129.98
11/30/15 36 Interest paid to TexasStar Veh Registration Fund 304.12
304.12 3,202,434.10
54000.000 Fund Balance (3,200,155.18)
0.00 (3,200,155.18)
55061.000 Interest Income - TexSTAR (1,974.80)
11/30/15 36 Interest paid to TexasStar Veh Registration Fund (304.12)
(304.12) (2,278.92)
61000.000 Consolidated Cash - CP Cities 105,000.00
0.00 105,000.00
64000.000 Fund Balance (105,000.00)
0.00 (105,000.00)

65000.000 Contributions - Cities

(40,000.00)
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65000.000 Contributions - Cities (cont.)
0.00 (40,000.00)
81000.000 Plains -VRF Bond Construction 100.00
11/30/15 2.7 Deposit to Plains Consolidated Cash from Plains 2013 Bond
constr fund acct that was closed (100.00)
(100.00) 0.00
81020.000 Wilmington - Bond Construction Fund 2013 13,070,809.12
11/12/15 1 Cash Disbursements (392,579.73)
11/30/15 1 Cash Disbursements (95,245.19)
11/30/15 36 Interest paid to Wilmington Trust #106912-004 2,590.00
(485,234.92)  12,585,574.20
82120.000 Accounts Payable (2,592,331.20)
11/30/15 11.05 J To reverse October's accrued expenses 390,767.65
11/30/15 11.05 J To reverse October's accrued expenses 870.00
11/30/15 11.06 J To accrue November's expenses paid in December (148,301.11)
11/30/15 11.06 J To accrue November's expenses paid in December (134,601.60)
108,734.94 (2,483,596.26)
84000.000 Fund Balance (52,038,853.24)
0.00 (52,038,853.24)
84001.000 Fund Balance - Prior Period Adjustment 1,244,275.00
0.00 1,244,275.00
85060.000 Interest Income (25,463.50)
11/30/15 36 Interest paid to Wilmington Trust #106912-004 (2,590.00)
(2,590.00) (28,053.50)
86020.000 Capitalized Transfers (16,241,678.82)
11/30/15 11.07 J To capitalize costs for November (379,089.98)
(379,089.98) (16,620,768.80)
87100.000 Legal & Professional 125,242.15
11/12/15 547 V Bracewell & Guiliani, LLP 9,988.09
11/30/15 11.05 J To reverse October's accrued expenses (9,988.09)
11/30/15 11.06 J To accrue November's expenses paid in December 14,042.51
11/30/15 11.06 J To accrue November's expenses paid in December 8,505.00
22,547.51 147,789.66
88000.000 Consulting & Engineering 1,802,783.21
11/12/15 546 V Dannenbaum 203,595.13
11/30/15 11.05 J To reverse October's accrued expenses (203,595.13)
11/30/15 11.06 J To accrue November's expenses paid in December 134,601.60
134,601.60 1,937,384.81
88100.000 SH 365 - Environmental 93,326.15
11/12/15 545 V Atkins- IBTC 7,308.19
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88100.000 SH 365 - Environmental (cont.)
11/30/15 11.05 J To reverse October's accrued expenses (7,308.19)
11/30/15 11.06 J To accrue November's expenses paid in December 4,987.13
4,987.13 98,313.28
88101.000 SH 365 - Design 1,147,000.28
11/12/15 543 V TEDSI Infrastructure Group, Inc. 24,287.59
11/30/15 11.05 J To reverse October's accrued expenses (24,287.59)
11/30/15 11.06 J To accrue November's expenses paid in December 15,342.61
11/30/15 11.06 J To accrue November's expenses paid in December 30,633.39
45,976.00 1,192,976.28
88102.000 SH 365 - Acquisition 2,470,002.47
11/12/15 551 V Sendero Acquisitions, LP 62,340.00
11/30/15 11.05 J To reverse October's accrued expenses (62,340.00)
0.00 2,470,002.47
88103.000 SH 365 - ROW 4,571,567.67
11/12/15 548 V HLH Appraisal Services 8,075.00
11/12/15 549 V Leonel Garza Jr. & Associates, LLC 27,500.00
11/12/15 553 V Top Cut Lawn Care Inc 4,098.50
11/30/15 11.05 J To reverse October's accrued expenses (8,075.00)
11/30/15 11.05 J To reverse October's accrued expenses (27,500.00)
11/30/15 11.05 J To reverse October's accrued expenses (2,049.25)
11/30/15 11.06 J To accrue November's expenses paid in December 3,325.00
11/30/15 11.06 J To accrue November's expenses paid in December 37,500.00
11/30/15 11.06 J To accrue November's expenses paid in December 2,049.25
11/30/15 555 V Sierra Title of Hidalgo County 76,590.00
121,513.50 4,693,081.17
88200.000 IBTC - Environmental 89,401.93
0.00 89,401.93
88201.000 IBTC - Design 464,819.57
11/12/15 542 V Halff 11,250.00
11/12/15 544 V TEDSI Infrastructure Group, Inc. 24,287.60
11/30/15 11.05 J To reverse October's accrued expenses (11,250.00)
11/30/15 11.05 J To reverse October's accrued expenses (24,287.60)
11/30/15 11.06 J To accrue November's expenses paid in December 1,282.82
11/30/15 11.06 J To accrue November's expenses paid in December 30,633.40
31,916.22 496,735.79
88202.000 IBTC - Acquisition 1,966,254.91
11/12/15 552 V Sendero Acquisitions, LP 8,805.00
11/30/15 11.05 J To reverse October's accrued expenses (8,805.00)
11/30/15 556 V Demolition Logistics, LLC 17,785.19
17,785.19 1,984,040.10
88203.000 IBTC - ROW 3,511,280.48
11/12/15 550 V Sierra Title of Hidalgo County 1,044.63
11/30/15 11.05 J To reverse October's accrued expenses (237.17)
11/30/15 11.05 J To reverse October's accrued expenses (1,044.63)
11/30/15 11.05 J To reverse October's accrued expenses (870.00)



11/30/15 HIDALGO CO. REGIONAL MOBILITY AUTHORITY 170407TEST
General Ledger November 2015 Page 8
Beginning Current YTD
Date Reference T Description Balance Amount Balance
88203.000 IBTC - ROW (cont.)
11/30/15 554 V Don & Rose Vitty 870.00
(237.17) 3,511,043.31
91000.000 Consolidated Cash 3,350,028.08
11/04/15 36 HCRMA Permits Totals 10/24 - 10/30 2,547.00
11/11/15 36 HCRMA Permits 10/31 -11/06/15 2,349.00
11/12/15 1 Cash Disbursements (66,631.62)
11/12/15 1 Cash Disbursements (5,668.57)
11/18/15 36 HCRMA Permit Total pmts 11/07 - 11/13/15 2,979.00
11/24/15 36 Wire in to Plains Consolidated Cash for veh fees 130,479.79
11/25/15 36 HCRMA Permits Totals 11/14 - 11/20 2,880.00
11/30/15 2.7 Deposit to Plains Consolidated Cash from Plains 2013 Bond
constr fund acct that was closed 100.00
11/30/15 36 Interest pmt paid to Plain Cap Bank 138.56
69,173.16 3,419,201.24
91010.000 Consolidated Cash - Contra (3,350,028.08)
11/04/15 2.0 To allocate gen fund deposits to consolidated cash (2,547.00)
11/11/15 2.2 To allocate general fund deposits to consolidated cash (2,349.00)
11/12/15 2.1 To allocate general fund disbursements from consolidated
cash 72,300.19
11/18/15 2.3 To allocate general fund deposits to consolidated cash (2,979.00)
11/24/15 2.5 to allocate deposita to gen fund to consolidated cash (130,479.79)
11/25/15 2.4 To allocate gen funds deposits to consolidated cash (2,880.00)
11/30/15 2.6 To allocated general fund depoist to consolidated cash (138.56)
11/30/15 2.8 to allocate gen fund deposit to consolidated cash (100.00)
(69,173.16)  (3,419,201.24)
99990.000 Transfers In to Consolidated Cash (14,123.12)
0.00 (14,123.12)
99992.000 Transfers Out of Consolidated Cash 14,123.12
0.00 14,123.12
Current Profit/(Loss) 356,903.33 YTD Profit/(Loss) 3,261,657.35
Number of Transactions 147
The General Ledger is in balance 0.00



November 2015

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT NOVEMBER 2015

Date Reference Account Amount Reference Total
A Fast Delivery
11/12/15 1376 16110.000 158.00 158.00
Calendar YTD checks total 1,824.75 Transaction Total
Atkins- IBTC
11/12/15 545 88100.000 7,308.19 7,308.19
Calendar YTD checks total 294,309.41 Transaction Total
Best Buy Best Buy
11/12/15 1377 11220.000 1,336.85 1,336.85
Calendar YTD checks total 1,336.85 Transaction Total
Bracewell G Bracewell & Guiliani, LLP
11/12/15 219 17100.000 560.00 560.00
11/12/15 547 87100.000 9,988.09 9,988.09
Calendar YTD checks total 137,713.73 Transaction Total
Card Serivce Center
11/12/15 221 17310.000 609.93 609.93
11/12/15 224 17310.000 1,299.36 1,299.36
Calendar YTD checks total 17,245.03 Transaction Total
Carlos More Carlos Moreno Jr.
11/12/15 216 16600.000 119.85 119.85
Calendar YTD checks total 1,326.17 Transaction Total
City of Pharr
11/12/15 214 16200.000 60,540.61 60,540.61
11/12/15 218 17150.000 1,969.60 1,969.60
Calendar YTD checks total 89,932.61 Transaction Total
Dahill
11/12/15 1378 17151.000 905.35 905.35
Calendar YTD checks total 10,625.13 Transaction Total

158.00

7,308.19

1,336.85

10,548.09

1,909.29

119.85

62,510.21

905.35

170407TEST
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT NOVEMBER 2015

Date Reference Account Amount Reference Total
Dannenbaum
11/12/15 546 88000.000 203,595.13 203,595.13
Calendar YTD checks total 2,234,487.91 Transaction Total
Demolition Logistics, LLC
11/30/15 556 88202.000 17,785.19 17,785.19
Calendar YTD checks total 17,785.19 Transaction Total
Don & Rose Vitty
11/30/15 554 88203.000 870.00 870.00
Calendar YTD checks total 30,609.00 Transaction Total
Halff Halff
11/12/15 542 88201.000 11,250.00 11,250.00
Calendar YTD checks total 286,084.80 Transaction Total
HLH Apprais HLH Appraisal Services
11/12/15 548 88103.000 8,075.00 8,075.00
Calendar YTD checks total 66,500.00 Transaction Total
IBTTA
11/12/15 1379 16100.000 2,200.00 2,200.00
Calendar YTD checks total 4,400.00 Transaction Total
Josue Reyes
11/12/15 1380 16600.000 70.49 70.49
Calendar YTD checks total 70.49 Transaction Total
Leonel Garza Jr. & Associates, LLC
11/12/15 549 88103.000 27,500.00 27,500.00
Calendar YTD checks total 305,000.00 Transaction Total

Office Depot

170407TEST
Page 2

203,595.13

17,785.19

870.00

11,250.00

8,075.00

2,200.00

70.49

27,500.00
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HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT NOVEMBER 2015

Date Reference Account Amount Reference Total
11/12/15 1381 17140.000 440.68 440.68
Calendar YTD checks total 10,221.40 Transaction Total
Pena Designs
11/12/15 220 17160.000 200.00 200.00
Calendar YTD checks total 1,550.00 Transaction Total
Pilar Rodriguez
11/12/15 217 16300.000 475.87 475.87
Calendar YTD checks total 2,541.10 Transaction Total
Rance G Sweeten
11/12/15 1382 16600.000 557.20 557.20
Calendar YTD checks total 6,884.66 Transaction Total
Sendero Acq Sendero Acquisitions, LP
11/12/15 551 88102.000 62,340.00 62,340.00
11/12/15 552 88202.000 8,805.00 8,805.00
Calendar YTD checks total 966,343.50 Transaction Total
SHI SHI Government Solutions, Inc
11/12/15 222 11220.000 295.50 295.50
11/12/15 223 11220.000 474.80 474.80
Calendar YTD checks total 770.30 Transaction Total
Sierra Title of Hidalgo County
11/12/15 550 88203.000 1,044.63 1,044.63
11/30/15 555 88103.000 76,590.00 76,590.00
Calendar YTD checks total 8,723,784.99 Transaction Total
TEDSI Infrastructure Group, Inc.
11/12/15 543 88101.000 24,287.59 24,287.59
11/12/15 544 88201.000 24,287.60 24,287.60
Calendar YTD checks total 488,636.11 Transaction Total

440.68

200.00

475.87

557.20

71,145.00

770.30

77,634.63

48,575.19
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Date Reference

HIDALGO CO. REGIONAL MOBILITY AUTHORITY
VENDOR ACTIVITY REPORT NOVEMBER 2015
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4,098.50

Account Amount Reference Total
Top Cut Law Top Cut Lawn Care Inc
11/12/15 553 88103.000 4,098.50 4,098.50
Calendar YTD checks total 15,883.75 Transaction Total
Verizon Wireless
11/12/15 215 17220.000 86.10 86.10
Calendar YTD checks total 692.58

Transaction Total 86.10
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2D
PLANNING COMMITTEE DATE SUBMITTED 12/04/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-81 — Approval of Supplemental Number 2 to the

Professional Service Agreement with L&G Engineering for a no-cost time extension for

the State Highway 365 Project IBWC Bridge Layouts

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 2 to the Professional Service Agreement
with L&G Engineering for a no-cost time extension for the State Highway 365 Project IBWC

Bridge Layouts

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: xYes _ No _ NA

5. Staff Recommendation: Motion to approve Resolution 2015-81 — Supplemental Number 2

to Work Authorization Number 2 extending working days and contract termination date

to June 30, 2016 with no fiscal impacts to existing contract amounts. The Maximum

Payable Amount For Work Authorization Number 2 remains in the amount of $283,023.23

6. Program Manager's Recommendation: _x Approved __ Disapproved _ None
7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None
9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None
10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved __x None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None



D Environmental

HCRMA Engineering L&G Engineering

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

D Surveying

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-81

I:l Work Authorization #

Supplemental # 2 oWA#_ 2

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
2013-58 Work Authorization No. 2 $ 283,023.23
2015-42 Supplemental No. 1 to W.A. No. 2 $0.00

Subtotal from Cont. Page  $0.00

Contract Amount $ 283,023.23

Proposed Amendment
2015-81 Supplemental W.A. 2 to WA No. 2 $0.00

Goal and Options:

Supplemental Work Authorization No. 2
To extend working days and contract termination date to June 30, 2016. No fiscal impacts to existing contract
amounts.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $ 283,023.23



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 81

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICE
AGREEMENT WITH L&G ENGINEERING FOR A NO-COST TIME
EXTENSION STATE HIGHWAY 365 INTERNATIONAL BOUNDARIES
AND WATER COMMISSION FLOODWAY BRIDGE LAYOUTS

THIS RESOLUTION is adopted this 15™ day of December, 2015 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement
for engineering services to L&G Engineering (the “Consultant”) for design work, including
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365/TCC”) and on
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the
“Amended and Restated Agreement™) in the maximum payable amount of $5,887,542.43; and

WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work
Authorization Number 1 under the Amended and Restated Agreement in the amount of
$998,837.67; and

WHEREAS, on October 18, 2012, the Authority approved Supplemental Number 1 to
Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; and

WHEREAS, on November 21, 2012, the Authority approved the Amended and Restated
professional service agreement with the Consultant to prepare plans, specifications and estimates
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89 for a
revised maximum payable amount of $5,915,101.32; and

WHEREAS, on November 20, 2013, the Authority approved Work Authorization
Number 2 to the professional service agreement with the Consultant to provide bridge layouts
and geotechnical investigation for the proposed structure over the International Boundaries and
Water Commission Interior Floodway in the amounts of $288,223.86; and



WHEREAS, on December 18, 2013, the Authority approved Work Authorization
Number 3 to the Professional Service Agreement in the amount of $3,719,885.81 for final plans,
specifications and estimates for the State Highway 365 Project from McColl Road to FM 396;
and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the professional service agreement with the Consultant for a no-cost
time extension to provide bridge layouts and geotechnical investigation for the proposed
structure over the International Boundaries and Water Commission Interior Floodway; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 2 to Work Authorization Number 2 to the professional service agreement with the
Consultant for a no-cost time extension to provide bridge layouts and geotechnical investigation
for the proposed structure over the International Boundaries and Water Commission Interior
Floodway;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 2 to Work Authorization
Number 2 to the Amended and Restated Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2
to Work Authorization Number 2 as approved.

*khkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 15" day of December, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 2
TO AMENDED AND RESTATED
PROFESSIONAL SERVICE AGREEMENT WITH
L&G ENGINEERING
DATED APRIL 13, 2011, MAY 2, 2012 AND NOVEMBER 21, 2012



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

ENGINEERING /| DESIGN SERVICES
For SH 365 Segment 0032

From just West of FM 1016
To East of McColl Rd.
At Approx. STA 986+00

SWA No. 2 to WA No. 2

December 15, 2015

L&G CONSULTING ENGINEERS, INC.




SWANO.2TOWANO. 2

EXHIBIT D-1
SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 2
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Engineering Services” (the Agreement) entered into
by and between the Hidalgo County Regional Mobility Authority (Authority), and L&G Consulting Engineers,
Inc. (the Engineer).

The following terms and conditions of Work Authorization No. 2 are hereby amended as follows:

Part 1V: Work Authorization No. 2 shall now terminate on June 30, 2016 and a revised Work Schedule will be
supplied to document the revised date of work activity.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2E
PLANNING COMMITTEE DATE SUBMITTED 12/04/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-82 — Approval of Supplemental Number 2 to Work
Authorization Number 3 to the Professional Service Agreement with L&G Engineering for
a_no-cost time extension to prepare final Plans, Specifications and Estimates for the
State Highway 365 Segment 2 (McColl Road to Anzalduas Highway) Project

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 2 to Work Authorization Number 3 to the
Professional Service Agreement with L&G Engineering for a no-cost time extension to prepare
final Plans, Specifications and Estimates for the State Highway 365 Segment 2 (McColl Road to
Anzalduas Highway) Project

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: xYes _ No _ NA

5. Staff Recommendation: Motion to approve Resolution 2015-82 — Supplemental Number 2
to Work Authorization Number 3 extending working days and contract termination date
to June 30, 2016 with no fiscal impacts to existing contract amounts. The Maximum
Payable Amount For Work Authorization Number 3 remains in the amount of
$3,719,885.81

6. Program Manager's Recommendation: _x Approved __ Disapproved _ None
7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None
9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None
10. Chief Financial Officer's Recommendation: _ Approved __ Disapproved __x None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None
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CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-82

I:l Work Authorization #

Supplemental # 2 toWA#_ 3

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
2013-64 Work Authorization No. 3 $3,719,885.81
2015-43 Supplemental No. 1to W.A. No. 3 $0.00

Subtotal from Cont. Page  $0.00

Contract Amount $ 3,719,885.81

Proposed Amendment
2015-82 Supplemental W.A. 2 to WA No. 3 $0.00

Goal and Options:

Supplemental Work Authorization No. 2
To extend working days and contract termination date to June 30, 2016. No fiscal impacts to existing contract
amounts.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $3,719,885.81



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 82

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 3 TO PROFESSIONAL SERVICE
AGREEMENT WITH L&G ENGINEERING FOR A NO-COST TIME
EXTESION TO PREPARE FINAL PLANS, SPECIFICATIONS AND
ESTIMATES FOR THE STATE HIGHWAY 365 PROJECT

THIS RESOLUTION is adopted this 15™ day of December, 2015 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement
for engineering services to L&G Engineering (the “Consultant”) for design work, including
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365/TCC”) and on
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the
“Amended and Restated Agreement™) in the maximum payable amount of $5,887,542.43; and

WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work
Authorization Number 1 under the Amended and Restated Agreement in the amount of
$998,837.67; and

WHEREAS, on October 18, 2012, the Authority approved Supplemental Number 1 to
Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; and

WHEREAS, on November 21, 2012, the Authority approved the Amended and Restated
professional service agreement with the Consultant to prepare plans, specifications and estimates
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89 for a
revised maximum payable amount of $5,915,101.32; and

WHEREAS, on November 20, 2013, the Authority approved Work Authorization
Number 2 to the professional service agreement with the Consultant to provide bridge layouts
and geotechnical investigation for the proposed structure over the International Boundaries and
Water Commission Interior Floodway in the amounts of $288,223.86; and



WHEREAS, on December 18, 2013, the Authority approved Work Authorization
Number 3 to the Professional Service Agreement in the amount of $3,719,885.81 for final plans,
specifications and estimates for the State Highway 365 Project from McColl Road to FM 396;
and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the Professional Service Agreement with the Consultant to provide
bridge layouts and geotechnical investigation for the proposed structure over the International
Boundaries and Water Commission Interior Floodway; and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 3 to the Professional Service Agreement with the Consultant for a no-cost
time extension to provide final plans, specifications and estimates for the State Highway 365
Project; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 2 to Work Authorization Number 3 to the Professional Service Agreement with the
Consultant for a no-cost time extension to provide final plans, specifications and estimates for
the State Highway 365 Project;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 2 to Work Authorization
Number 3 to the Amended and Restated Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2
to Work Authorization Number 3 as approved.

*khkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 15" day of December, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 3
TO AMENDED AND RESTATED
PROFESSIONAL SERVICE AGREEMENT WITH
L&G ENGINEERING
DATED APRIL 13, 2011, MAY 2, 2012 AND NOVEMBER 21, 2012



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

ENGINEERING /| DESIGN SERVICES
For SH 365 Segment 0032

From just West of FM 1016
To East of McColl Rd.
At Approx. STA 986+00

SWA No. 2 to WA No. 3

December 15, 2015

L&G CONSULTING ENGINEERS, INC.
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EXHIBIT D-1
SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 3
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Engineering Services” (the Agreement) entered into
by and between the Hidalgo County Regional Mobility Authority (Authority), and L&G Consulting Engineers,
Inc. (the Engineer).

The following terms and conditions of Work Authorization No. 3 are hereby amended as follows:

Part IVV: Work Authorization No. 3 shall now terminate on June 30, 2016 and a revised Work Schedule will be
supplied to document the revised date of work activity.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2F
PLANNING COMMITTEE DATE SUBMITTED 12/04/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda ltem: RESOLUTION 2015-83 — Approval of Supplemental Number 2 to work

Authorization Number 1 to the Professional Service Agreement with S&B Infrastructure

for ano-cost time extension to perform State Highway 365 Segment 1 (US281/Military

Highway to McColl Road) Project Schematic Alignment

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 2 to Work Authorization Number 1 to the

Professional Service Agreement with S&B Infrastructure for a no-cost time extension to

perform State Highway 365 Segment 1 (US281/Military Highway to McColl Road) Project

Schematic Alignment

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: xYes __ _No __ N/A

5. Staff Recommendation: Motion to approve Resolution 2015-83 — Supplemental Number 2
to Work Authorization Number 1 extending working days and contract termination date
to June 30, 2016 with no fiscal impacts to existing contract amounts. The Maximum
Payable Amount For Work Authorization Number 1 remains in the amount of $887,287.51

6. Program Manager's Recommendation: _x Approved __ Disapproved __None

7. Planning Committee’s Recommendation:___Approved __ Disapproved _X None

8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: _ Approved _  Disapproved __x None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None
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CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-83

I:l Work Authorization #

Supplemental # 2 towA# 1

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
Work Authorization No. 1 $ 887,287.51
2015-45 Supplemental W.A. 2 to WA no. 1 $0.00

Subtotal from Cont. Page  $0.00

Contract Amount $ 887,287.51

Proposed Amendment
2015-83 Supplemental W.A. 2 to WA No. 1 $0.00

Goal and Options:

Supplemental Work Authorization No. 2
To extend working days and contract termination date to June 30, 2016. No fiscal impacts to existing contract
amounts.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $887,287.51



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 81

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICE
AGREEMENT WITH L&G ENGINEERING FOR A NO-COST TIME
EXTENSION STATE HIGHWAY 365 INTERNATIONAL BOUNDARIES
AND WATER COMMISSION FLOODWAY BRIDGE LAYOUTS

THIS RESOLUTION is adopted this 15™ day of December, 2015 by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement
for engineering services to L&G Engineering (the “Consultant”) for design work, including
plans, specifications, and estimates, for the Trade Corridor Connector (“SH 365/TCC”) and on
May 2, 2012, by Resolution 2012-10, the Authority amended and restated that agreement (the
“Amended and Restated Agreement™) in the maximum payable amount of $5,887,542.43; and

WHEREAS, pursuant to Resolution 2012-10, the Authority approved Work
Authorization Number 1 under the Amended and Restated Agreement in the amount of
$998,837.67; and

WHEREAS, on October 18, 2012, the Authority approved Supplemental Number 1 to
Work Authorization Number 1 of the Amended and Restated Agreement to perform preliminary
engineering for SH 365 from FM 396 to FM 1016 in the amount of $310,893.87; and

WHEREAS, on November 21, 2012, the Authority approved the Amended and Restated
professional service agreement with the Consultant to prepare plans, specifications and estimates
for the revised SH 365 project limits from FM 1016 to East of McColl Road (Project Station
986+00) and to revise the DBE/HUB reporting requirements in the amount of $27,558.89 for a
revised maximum payable amount of $5,915,101.32; and

WHEREAS, on November 20, 2013, the Authority approved Work Authorization
Number 2 to the professional service agreement with the Consultant to provide bridge layouts
and geotechnical investigation for the proposed structure over the International Boundaries and
Water Commission Interior Floodway in the amounts of $288,223.86; and



WHEREAS, on December 18, 2013, the Authority approved Work Authorization
Number 3 to the Professional Service Agreement in the amount of $3,719,885.81 for final plans,
specifications and estimates for the State Highway 365 Project from McColl Road to FM 396;
and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the professional service agreement with the Consultant for a no-cost
time extension to provide bridge layouts and geotechnical investigation for the proposed
structure over the International Boundaries and Water Commission Interior Floodway; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 2 to Work Authorization Number 2 to the professional service agreement with the
Consultant for a no-cost time extension to provide bridge layouts and geotechnical investigation
for the proposed structure over the International Boundaries and Water Commission Interior
Floodway;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 2 to Work Authorization
Number 2 to the Amended and Restated Agreement attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 2
to Work Authorization Number 2 as approved.

*khkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 15" day of December, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 2 TO WORK AUTHORIZATION NUMBER 2
TO AMENDED AND RESTATED
PROFESSIONAL SERVICE AGREEMENT WITH
L&G ENGINEERING
DATED APRIL 13, 2011, MAY 2, 2012 AND NOVEMBER 21, 2012



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

ENGINEERING /| DESIGN SERVICES
For SH 365 Segment 0031

From just East of McColl Rd.
At Approx. STA 986+00
To US 281 Military Highway

SWA No. 2 to WA No. 1

December 15, 2015

S&B Infrastructure, LTD




ATTACHMENT D-1
SUPPLEMENTAL WORK AUTHORIZATION NO. 2
TO WORK AUTHORIZATION NO. 1
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article
V of that certain Professional Services Agreement for Engineering Services” (the Agreement) entered into by and
between the Hidalgo County Regional Mobility Authority (Authority), and S&B Infrastructure, LTD (the
Engineer).

The following terms and conditions of Work Authorization No. 1 are hereby amended as follows:

Part IV: Work Authorization No. 1 shall now terminate on June 30, 2016 and a revised Work Schedule
will be supplied to document the revised date of work activity.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts
and hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)
(Date) (Date)

SWA No. 2to WA No. 1to
HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for

SH 365 Segment 0031 from East of McColl Road to US 281 Military Highway
Attachment D-1 - Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2G
PLANNING COMMITTEE DATE SUBMITTED 12/1/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-84 — APPROVAL OF SUPPLEMENTAL NUMBER 3 TO
WORK AUTHORIZATION NUMBER 2 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH S&B INFRASTRUCTURE FOR A NO-COST TIME EXTENSION TO PREPARE
IRRIGATION DETAILS AND “I” ROAD STEEL BRIDGE DESIGN FOR STATE HIGHWAY 365

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 3 to Work Authorization Number 2

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: XYes __ _No _ NA

5. Staff Recommendation: Motion to approve Resolution 2015- 84 — Supplemental Number 3
to Work Authorization Number 2 to The Professional Service Agreement with S&B
Infrastructure For a No-Cost Time Extension To Prepare Irrigation Details and “1” Road
Steel Bridge Design For State Highway 365.

6. Program Manager's Recommendation: _ X Approved __ Disapproved _ None

7. Planning Committee’s Recommendation: ___ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved __ Disapproved __X None

11. Executive Director's Recommendation: _X Approved _ Disapproved __ None
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CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-84

I:l Work Authorization #

Supplemental # 3 oWA#_ 2

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
Work Authorization Number 1 $887,287.51
Work Authorization Number 2 $3,611,450.28
Supplemental 1 to Work Authorization 2 $ 100,244.60

Supplemental 1 to Work Authorization 1-no-cost $0.00

Subtotal from Cont. Page  $0.00

Contract Amount $ 4,598,982.39
Proposed Amendment

2015-84 "I" Road Steel Bridge Design - SH 365 Seg 1 $0.00

Goal and Options:

As part of the State Highway 365 Project, S&B Infrastructure is providing final plans, specifications and
estimates for Segment 1 under Work Authorization Number 2.

No cost time extension to prepare Irrigation Details/Steel Bridge Design for SH 365.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $4,598,982.39



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 84

APPROVAL OF SUPPLEMENTAL NUMBER 3 TO WORK
AUTHORIZATION NUMBER 2 TO PROFESSIONAL SERVICES
AGREEMENT WITH S&B INFRASTRUCTURE TO PROVIDE A NO-
COST TIME EXTENSION TO PROVIDE IRRIGATION DETAILS AND
“I” ROAD STEEL BRIDGE DESIGN FOR STATE HIGHWAY 365
SEGMENT 1 PROJECT

THIS RESOLUTION is adopted this 15" day of December, 2015 by the Board of Directors of the
Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the *“Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around
Hidalgo County; and

WHEREAS, on April 13, 2011, the Authority awarded a professional service agreement
for engineering services to S&B Infrastructure (the “Consultant™) for design work, including plans,
specifications, and estimates, for the Trade Corridor Connector (“SH 365 TCC”) and on May 2,
2012, by Resolution 2012-11, the Authority amended and restated that agreement (the “Amended
and Restated Agreement”) in the maximum payable amount of $4,363,952.78; and

WHEREAS, pursuant to Resolution 2012-11, the Authority approved Work Authorization
Number 1 under the Amended and Restated Agreement in the amount of $887,287.51; and

WHEREAS, on November 21, 2012, the Authority Amended and Restated the professional
service agreement with the Consultant to perform plans, specifications and estimates for the
revised State Highway 365 (SH 365) project limits from East of McColl Road (Project Station
986+00) to US 281/Military Highway and to revise the DBE/HUB reporting requirements in the
amount of $350,386.28. The Consultants maximum payable amount was revised from
$4,363,952.78 to $4,714,339.28 and Work Authorization Number 1 remained in the amount of
$887,287.51; and

WHEREAS, on December 18, 2013, the Authority approved Work Authorization Number
2 to the Professional Service Agreement with S&B Infrastructure for final plans, specifications
and estimates for the SH 365 Project from McColl Road to US 281/Military Highway in the
amount of $3,611,450.28; and



WHEREAS, on June 23, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to
provide irrigation details for the SH 365 Project from McColl Road to US 281/Military Highway
in the amount of $100,244.60; and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 1 to Work
Authorization Number 1 to the Professional Service Agreement with S&B Infrastructure for a no-
cost time extension for State Highway 365 Segment 1 Schematics and Route Studies; and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 2 to Work
Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure to
provide “I” Road Steel Bridge Design for the State Highway 365 Segment 1 Project in the amount
of $415,016.03;and

WHEREAS, the Authority has determined it is necessary to approve Supplemental Number
3 to Work Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure

to provide a no-cost time extension to prepare Irrigation Details and “I”” Road Steel Bridge Design
for the State Highway 365 Segment 1 Project in the amount of $0.00;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully restated.

Section 2. The Board hereby approves Supplemental Number 3 to Work Authorization
Number 2 attached hereto as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Supplemental Number
3 to Work Authorization Number 2 as approved.

*kkhkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A
REGULAR MEETING, duly posted and noticed, on the 15" day of December, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 3 TO WORK AUTHORIZATION NUMBER 2
TO
AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH S&B
INFRASTRUCTURE
DATED APRIL 13, 2011 AND MAY 2, 2012



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

ENGINEERING /| DESIGN SERVICES
For SH 365 Segment 0031

From just East of McColl Rd.
At Approx. STA 986+00
To US 281 Military Highway

SWA No. 3 to WA No. 2

December 15, 2015

S&B Infrastructure, LTD




ATTACHMENT D-2
SUPPLEMENTAL WORK AUTHORIZATION NO. _ 3__
TO WORK AUTHORIZATION NO. _ 2
AGREEMENT FOR ENGINEERING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and
conditions of “Article V of that certain Professional Services Agreement for Engineering Design
Services” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo
County Regional Mobility Authority (Authority), and S&B Infrastructure, LTD (the Engineer).

The following terms and conditions of Work Authorization No. 2 are hereby amended as
follows:

Part 1V: Work Authorization No. 2 shall now terminate on June 30, 2016 and a revised Work
Schedule will be supplied to document the revised date of work activity.

This Supplemental Work Authorization No. 3 shall become effective on the date of final
execution of the parties hereto. All other terms and conditions of Work Authorization No. 2 not
hereby amended are to remain in full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization 3 is executed in
duplicate counterparts and hereby accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2H
PLANNING COMMITTEE DATE SUBMITTED 12/2/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-85 — APPROVAL OF SUPPLEMENTAL NUMBER 5 TO
WORK AUTHORIZATION NUMBER 1 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH RABA KISTNER FOR A NO-COST TIME EXTENSION TO PROVIDE PAVEMENT
DESIGN FOR THE US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 5 Work Authorization Number 1 for a No-
Cost Time Extension To Provide Pavement Design For The US 281/Military Highway Project.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: XYes __ _No _ NA

5. Staff Recommendation: Motion To Approve Resolution 2015- 85 — Supplemental Number 5
to Work Authorization Number 1 To The Professional Service Agreement With
Raba Kistner For a No-Cost Time Extension To Provide Pavement Design For The US
281/Military Highway Overpass/BSIF Connector Project.

6. Program Manager's Recommendation: _ X Approved __ Disapproved _ None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None



D Environmental

HCRMA

HIDALGO COUNTY REGIGNAL MOBILITY AUTHORITY Geo-Technical Raba Kistner Consultants
D Surveying

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-85

I:l Work Authorization #

Supplemental # S towA# 1

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
2014 Work Authorization Number 1 $520,433.54
2014 Supplemental 1 to Work Authorization 1 $0.00
2015 Supplemental 2 to Work Authorization 1 $0.00
2015 Supplemental 3 to Work Authorization 1 $ 6,485.26
2015-12 Supplemental 4 to Work Authorization 1 $11,769.82

Subtotal from Cont. Page  $0.00

Contract Amount $ 538,688.62
Proposed Amendment

2015-85 No-Cost Time Extension for Pavement Design $0.00

Goal and Options:

Supplemental Number 5 to Work Authorization Number 1

As part of the US 281/Military Highway Overpass?BSIF Connector Project, Raba Kistner is to provide a
no-cost time extension for Pavement Design.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $ 538,688.62



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 -85

APPROVAL OF SUPPLEMENTAL NUMBER 5 TO WORK
AUTHORIZATION NUMBER 1 TO PROFESSIOAL SERVICES
AGREEMENT WITH RABA KISTNER FOR A NO-COST
EXTENSION TO PROVIDE PAVEMENT DESIGN FOR THE US
281/MILITARY HIGHWAY OVERPASS/BSIF PROJECT.

THIS RESOLUTION is adopted this 15™ day of December, 2015, by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list to the Board of Directors for the
Statements of Qualifications for the International Bride Trade Corridor Project for
Engineering, Surveying and Geotechnical Services; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the International Bridge Trade Corridor Project for Geotechnical
Engineering Services and recommends that Board of Directors interview Raba Kistner,
L&G Laboratory and Terracon; and

WHEREAS, on January 22, 2014, the Board of Directors the Board of Directors
formally interviewed all the short listed firms for Engineering and Geotechnical Services
for the International Bridge Trade Corridor Project, determine a final ranking and
authorize HCRMA Staff to negotiate with the top ranked firm of Raba Kistner and L&G
Laboratory for Geotechnical Engineering Services; and



WHEREAS, on July 23, 2014, the Authority approved a Professional Service
Agreements with Raba Kistner for Geotechnical Engineering Services for the
International Bridge Trade Corridor Project (IBTC); and

WHEREAS, on July 23, 2014, the Authority approved Work Authorization
Number 1 to the Professional Service Agreement with Raba Kistner for Geotechnical
Engineering Services for the IBTC Project in the amount of $520,433.54; and

WHEREAS, on November 20, 2014, the Authority approved Supplemental
Number 1 to Work Authorization Number 1 to the Professional Service Agreement with
Raba Kistner for a no-cost work schedule modification for Geotechnical Engineering
Services for the IBTC Project due to rain delays; and

WHEREAS, on February 25, 2015, the Authority approved Supplemental
Number 2 to Work Authorization Number 1 for a no-cost work schedule modification
due to additional rain delays; and

WHEREAS, on February 25, 2015, the Authority approved Supplemental
Number 3 to Work Authorization Number 1 to the Professional Service Agreement with
Raba Kistner for a concrete pavement design for the BSIF Connector Road as part of the
US 281/Military Highway Overpass Project in the amount of $6,485.26; and

WHEREAS, on March 26, 2015, the Authority approved Supplemental Number 4
to Work Authorization Number 1 to the Professional Service Agreement with Raba
Kistner for an overweight asphalt pavement design for the State Highway 365 Project in
the amount of $11,769.82; and

WHEREAS, the Authority has determined it is necessary to approve
Supplemental Number 5 to Work Authorization Number 1 to the Professional Service
Agreement with Raba Kistner for a no-cost time extension to provide pavement design
for the US 281/Military Highway Overpass/BSIF Connector Project;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:
Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully
restated.
Section 2. The Board hereby approves Supplemental Number 5 to Work
Authorization Number 1 to Professional Service Agreements with Raba Kistner for no-
cost time extension to provide pavement design for the US 281/Military Highway
Overpass/BSIF Connector Project Exhibit A.
Section 3. The Board authorizes the Executive Director to execute Supplemental
Number 4 to Work Authorization Number 1 to Professional Service Agreement with
Raba Kistner for Geotechnical Engineering Services.

*khkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 15" day of
December, 2015, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Supplemental Number 5 to Work Authorization Number 1
to
Professional Service Agreement
with
Raba Kistner
for
Geotechnical Engineering Services
for the
International Bridge Trade Corridor



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

Engineering / Design Services
Geo-Technical /| Segment 0010 IBTC
Geotechnical Borings and

Investigations for: Bridge, Pavement,

and Embankments

SWA No. 5 to WA No. 1

December 15, 2015

Raba Kistner, Inc.




ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATION NO. 5
TO WORK AUTHORIZATIONNO. _1__
AGREEMENT FOR SURVEYING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Engineering Services” hereinafter identified as the
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and
Raba Kistner, Inc. (the Engineer).

The following terms and conditions of Work Authorization No. 1 are hereby amended as follows:

Part IVV: Work Authorization No. 1 shall now terminate on June 30, 2016 and a revised Work Schedule will be
supplied to document the revised date of work activity.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties
hereto. All other terms and conditions of Work Authorization No. 1 not hereby amended are to remain in
full force and effect.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted
and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Chris L. Shultz Pilar Rodriguez, PE
(Printed Name) (Printed Name)

President Executive Director
(Title) (Title)

(Date) (Date)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 21
PLANNING COMMITTEE DATE SUBMITTED 12/2/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-86 — APPROVAL OF SUPPLEMENTAL NUMBER 2 TO
WORK AUTHORIZATION NUMBER 3 TO THE PROFESSIONAL SERVICE AGREEMENT
WITH R. GUTIERREZ ENGINEERING FOR A NO-COST TIME EXTENSION FOR ETT
PARCELS AS PART OF THE INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and Approval of Supplemental Number 2 Work Authorization Number 3 for a No-
Cost Time Extension as part of IBTC.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: XYes __ _No _ NA

5. Staff Recommendation: Motion To Approve Resolution 2015- 86 — Supplemental Number 2
to Work Authorization Number 3 To The Professional Service Agreement With
R. Gutierrez Engineering For a No-Cost Time Extension for ETT Parcels As Part of the
International Bridge Trade Corridor Project.

6. Program Manager's Recommendation: _ X Approved __ Disapproved _ None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _ X None

9. Chief Auditor's Recommendation: ___ Approved __ Disapproved _X None

10. Chief Financial Officer's Recommendation: __ Approved _  Disapproved __X None

11. Executive Director's Recommendation: _X Approved __ Disapproved __ None



D Environmental

HCRMA

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

Surveying R. Gutierrez Engineering

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-86

I:l Work Authorization #

Supplemental # 2 toWA#_ 3

I:l Supplemental #

Amount $0.00

Approved Amendments:

Resolution No. Description Amount
2014-56 Work Authorization Number 1 $ 75,560.00
2014-117 Supplemental 1 to Work Authorization 1 $ 34,152.00
2015-17 Work Authorization Number 2 $13,802.13
2015-48 Supplemental 2 to Work Authorization 1 $ 2,208.95
2015-72 Supplemental 1 to Work Authorization 4 $1,282.08

Subtotal from Cont. Page  $0.00

Contract Amount $127,005.16
Proposed Amendment

2015-86 No-Cost Time Extension for ETT Parcels $0.00

Goal and Options:

Supplemental Number 2 to Work Authorization Number 3

As part of the International Bridge Trade Corridor, R. Gutierrez Engineering is to provide a no-cost time
extension for ETT Parcels.

Staff is recommending approval of this request in the amount of $0.00
Proposed Revised Contract Amount of $ 127,005.16



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015-86

APPROVAL OF SUPPLEMENTAL NUMBER 2 TO WORK
AUTHORZATION NUMBER 3THE PROFESSIONAL SERVICE
AGREEMENT WITH R GUTIERREZ ENGINEERING FOR A NO-

COST TIME EXTENSION FOR ETT PARCELS AS PART OF THE

INTERNATIONAL BRIDGE TRADE CORRIDOR PROJECT.

THIS RESOLUTION is adopted this 15th day of December, 2015 by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"),
acting through its Board of Directors (the "Board"), is a regional mobility authority created
pursuant to Chapter 370, Texas Transportation Code, as amended (the "Act");

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates and
issue requests for participation; and

WHEREAS, Resolution 2013-41 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list to the Board of Directors for the
Statements of Qualifications for the International Bride Trade Corridor Project for
Engineering, Surveying and Geotechnical Services; and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the International Bridge Trade Corridor Project for Surveying Services
and recommended that HCRMA staff be authorized to negotiate with all qualified Surveying
Firms to establish a surveying pool for the project; and

WHEREAS, on November 20, 2014, the Board of Directors authorized staff to
negotiate professional services agreements with Halff Associates, RODS Surveying,
Quintanilla, Headley & Associates, Land Tech Consultants, R. Gutierrez Engineering,
Melden & Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying
Services and Fulcrum Consulting Services; and



WHEREAS, on June 18, 2014, the Authority awarded professional service
agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & Associates,
Land Tech Consultants, R. Gutierrez Engineering, Melden & Hunt, DOS Land
Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum
Consulting Services for surveying services for the International Bridge Trade Corridor
Project; and

WHEREAS, on June 18, 2014, the Authority approved Work Authorization Number
1 to the Professional Service Agreement with R Gutierrez Engineering to prepare 49
parcel plats and descriptions in the amount 0f$75,560.00; and

WHEREAS, on December 15, 2014, the Authority approved Supplemental
Number 1to Work Authorization Number | to the Professional Service Agreement with
R. Gutierrez Engineering to revise 37 existing tracts due to an adjustment of the roadway
alignment to accommodate both ETT and the Donna Irrigation District and revise 58
parcels due to TX DOT clarification for control of access lines as part of the International
Bridge Trade Corridor Project in the amount $34,152.00; and

WHEREAS, on May 28, 2015, the Authority approved Work Authorization
Number 2 to the Professional Service Agreement with R. Gutierrez Engineering to
provide field staking of right of way and easements on the US 281 Overpass/BSIF
Connector Project for the relocation of various utilities in the amount of
$13,802.13; and

WHEREAS, on July 28, 2015, the Authority approved Supplemental 2 to Work
Authorization Number 1 to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised survey plat for parcel EA-T-12 for the ETT
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the
amount of $2,208.95; and

WHEREAS, on October 27, 2015 the Authority approved Supplemental 2 to
Work Authorization Number 1 to the Professional Service Agreement with R. Gutierrez
Engineering to provide a revised metes and bounds for parcel 238 for the ETT
Transmission Line Acquisition as part of the International Bridge Trade Corridor in the
amount of $1,282.08; and

WHEREAS, on November 17, 2015 the Authority approved Supplemental 5 to
the Professional Service Agreement with R. Gutierrez Engineering to increase the
maximum payable amount for Supplemental Number 1 to Work Authorization Number
4 in the amount of $1,282.08; and

WHEREAS, the Authority has determined it is necessary to approve
Supplemental 2 to Work Authorization Number 3 the Professional Service Agreement
with R. Gutierrez Engineering for a no-cost time extension for ETT Parcels as part of
the International Bridge Trade Corridor Project in the amount of $0.00;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORJTY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 2 to Work Authorization
Number 3 the Professional Service Agreements for Surveying Services with R. Gutierrez
Engineering, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental 2 to
Work Authorization Number 3 the Professional Services Agreement for Surveying
Services with R Gutierrez Engineering as approved.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT AREGULAR MEETING,duly posted and noticed,on the 15th day of
December, 2015, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Supplemental # 2
WA# 3

Professional Service Agreements
With
R Gutierrez Engineering
for
Surveying Services



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

SURVEYING SERVICES IBTC
Interchange with SH 365 to 1-2 and

from the ValleyView Interchange to
FM 493

SWA No. 2 to WA No. 3

December 15, 2015

R. Gutierrez Engineering Corporation




ATTACHMENT D-2

SUPPLEMENTAL WORK AUTHORIZATIONNO. _ 2
TO WORK AUTHORIZATION NO. __3__
AGREEMENT FOR SURVEYING SERVICES

THIS SUPPLEMENTAL WORK AUTHORIZATION is made pursuant to the terms and conditions of
“Article V of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the
“Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and R.
Gutierrez Corporation (the Surveyor).

All other provisions outlined in Work Authorization No. 3 remain in effect and only the following items are
amended:

Part 1V: Work Authorization No. 3 shall now terminate at the close of business March 31, 2016.

This Supplemental Work Authorization shall become effective on the date of final execution of the parties
hereto. All other terms and conditions of Work Authorization No. 3 not hereby amended are to remain in
full force and effect.

IN WITNESS WHEREOF, this Supplemental Work Authorization is executed in duplicate counterparts and
hereby accepted and acknowledged below.

THE SURVEYOR THE AUTHORITY
(Signature) (Signature)
Ramiro Gutierrez Pilar Rodriquez, PE
(Printed Name) (Printed Name)
President Executive Director
(Title) (Title)
(Date) (Date)

SWA No. 2 to WA No. 3

HCRMA Surveying Services Agreement for R. Gutierrez Corporation for the

IBTC 0010 project from the Interchange with SH 365 to I-2 and from the Valleyview Interchange to FM 493
Attachment D-2 — Page 1
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3A
PLANNING COMMITTEE DATE SUBMITTED 12/02/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-87 ADOPTION OF HIDALGO COUNTY REGIONAL

MOBILITY AUTHORITY FISCAL YEAR 2016 OPERATING AND CAPITAL BUDGET.

2. Nature of Request: (Brief Overview) Attachments: _X Yes _ No

Consideration and adoption of Fiscal Year 2016 Budget. The HCRMA's fiscal year begins

January 1, 2016 and ends December 31, 2016.

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TxDOT Policy

4, Budgeted: _ _Yes __ No X _N/A

5. Staff Recommendation: Motion to approve Resolution 2015-87 — Adopt the Hidalgo County
Regional Mobility Authority’s Fiscal Year 2016 Operating and Capital Budget.

6. Program Manager's Recommendation: _X Approved __ Disapproved __ None

7. Planning Committee’s Recommendation: __ Approved _  Disapproved _X None
8. Board Attorney’s Recommendation: __ Approved __ Disapproved _X None

9. Chief Auditor's Recommendation: __ Approved _  Disapproved _X None

10. Chief Financial Officer's Recommendation: _X Approved __ Disapproved ___ None

11. Executive Director's Recommendation: _X Approved __  Disapproved __ None



HCRMA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum
December 3, 2015
To: Rance Sweeten, Chairman
From: Jose H. Castillo, Chief Financial Officer @ -
Subject: Adopt Budget for Year 2016

Background
As provided by law and good business practice, the Hidalgo County Regional Mobility Authority budget as

recommended for calendar year 2016 is respectfully submitted to the Board of Directors for
consideration, approval and adoption. It consists of three distinct sections (fund types)—namely, the
General Fund, the Debt Service Funds and the Capital Projects Funds.

Overview of the Budget
The budget for 2016 as presented reflects total spending at $58.5M—with $1.3 for operations, $53.2M
for capital expenditures and $3.9M for debt service.

General Fund — Within the General Fund, VRFs were estimated to remain stable over the estimate for
2015. Spending is recommended to increase $196.1K due primarily to the following reasons:

® a2%% COLA has been provided, with the exception of the Executive Director
e anaddition of three new positions/and related associated costs

Debt Service Fund
Debt service requirement for the current revenue bond series 2013 is estimated at $3.9M.

Capital Project Funds
Combined appropriations for capital projects funds amounted to $53.3M with a management fee transfer
from the current bond series 2013 in the amount of $386K. Appropriations are reflected in the following
funds:
e Bond construction bond series 2013 $9.7M and $386k management fee. These appropriations
will exhaust all remaining proceeds.




¢ SIB Loan $29.1M
® Bond construction bond series 2016 $14.4M

We look forward to presenting this budget to you and welcome any questions, comments and
recommendations.

Goal
The goal of this item is to meet the legal requirement as well as provide prudent financial/operational
management to the affairs of the HCRMA.

Options
The Board, at its discretion, may wish to modify any part of this recommended budget.

Recommendation
Based upon a review by this Office, it is recommended that the 2016 Budget be approved and adopted as
presented.




HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION NO. 2015-87

ADOPTION OF HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FISCAL YEAR 2016 OPERATING AND CAPITAL BUDGET

THIS RESOLUTION is adopted this 15" day of December, 2015 by the Board of Director of
the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the *“Authority”), acting
through its Board of Directors (the “Board”); is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority was created by Order of Hidalgo County (the “County”) dated
October 26, 2004; Petition of the County dated April 21, 2005; and a Minute Order of the Texas
Transportation Commission (the “Commission”) dated November 17, 2005, pursuant to
provisions under the Act the Authority; and

WHEREAS, the Authority is required to report to the Texas Department of
Transportation the annual operating and capital budget adopted pursuant to the Texas
Administrative Code, Title 43, Part 1, Chapter 26, Subchapter G (Regional Mobility Authority
Reports and Audits), as amended; and

WHEREAS, the Authority’s fiscal year commences on January 1, 2016 and ends on
December 31, 2016; and

WHEREAS, the Authority has reviewed the proposed Fiscal Year 2016 Budget for the
necessary operating and capital expenses;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTOR OF THE
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board adopts the Fiscal Year 2016 Operating and Capital Budget, hereto
attached as Exhibit A.

Section 3. The Board of Directors authorize the Executive Director to manage and
administer the Fiscal Year 2016 Operating and Capital Budget.

*hkkkk



Passed and Approved as to be effective immediately this 15" day of December 2015, at a regular
meeting of the Board of Directors of the Hidalgo County Regional Mobility Authority at which a
quorum was present and which was held in accordance with the provisions of Chapter 551,
Texas Government Code.

Rance G. Sweeten, Chairman

Attest:

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FISCAL YEAR 2016
OPERATING AND CAPITAL BUDGET



Hidalgo County Regional Mobility Authority
2016 Combined Budget Summary

All Funds
Beginning Projected Bond Transfers Transfers
Net Position/Balance Revenues Proceeds In Out
General Fund
General Fand 24943510 % 5,736,200 $ - % 386,280 (3,974,263)
Total General Fund 2,494,570 $ 5,736,200 $ - % 386,280 (3,974,263)
Brebt Service Funds
Senior Lein Vehicle Registration Fee Series 2013
Revenue and Refunding Bonds 325248 5 - 5 3,074,263 -
Tota Debt Service Fund 325248 $ - $ - § 3,974,263 .
Capital Projects Funds
Capital Projects Fund - Funded by VRFs 3,200,155  § 200 3 - 8 - -
Capital Projects Fund - Funded by Cities 165,000 105,000 - - -
Capital Projects Fund - Bond Construction Fund 2013 10,062,964 - - - (386,280)
SIB Lean - - 42,210,000 - -
Bond Censtruction Bonds Series 2016 - . 40,784,490 “ -
Total Capital Project Funds 13,368,119 105,200 82,994,490 - (386,280}
TOTALS 16,187,937 3,841,400 82994490 § 4,360,543 (4,360,543}

Combined Fund Balance Summary




S HCRMA

Capital Debt Total Revenue Over/Under Other Items Estimated
Operations Outlay Service Appropriations Expenses Working Capital Net Position/Balance
1,324,456 - = 1,324,456 823,761 3 3,318,331
1,324,456 - 5 1,324,456 823,761 $ 3,318,331
- - 3,974,263 3,974,263 - $ 325,248
- - 3,974,263 3,974,263 $ 325,248
= = - 200 $ 3,200,355
- ‘ - 105,000 210,000
9,676,684 = = 9,676,684 (10,062,964) =
& 29,119,640 = 29,119,640 (29,119,640) 13,090,360
- 14,411,320 - 14,411,320 (14,411,320) 26,373,170
9,676,684 43,530,960 . 53,207,644 (53,488,724) 42,873,885
11,001,140 43,530,960 3,974,263 58,506,363 (52,664,963) $ 46,517,464

Combined Fund Balance Summary




Hidalgo County Regional Mobility Authority

General Fund Budget Summary

For Fiscal Year Ending December31, 2016

Beginning Working Capital

Revenues
Vehicle Registration Fees
Permit fees oversize
Interest Income
Other income

Total Revenues

Expenditures
Administration
Personnel Services
Supplies
Other Services and Charges
Maintenance
Capital Outlay
Total Administration Expenditures

Total Expenditures

Net Increase (Decrease) Before Other
Financing Sources (Uses)

Other Financing Sources (Uses):

Transfers-In (Qut)

Transfer in- other

Premium amortization

Transfer in-VRF 2013 Bonds (management fee)
Transfer out bond fund

Debt Service Fund - VRF 2013 Bonds

Capital Projects Fund - Replacement

Total (Transfers Out)
Total Other Financing Sources (Uses)

Net Increase (Decrease) After Other
Financing Sources (Uses)

Ending Working Capital

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016
$ 2,843,621 $ 1,733,711 $ 1,799,689 § 2,494,570
5,624,190 5,616,298 5,400,000 5,600,000
4,635 - 130,000 135,000
1,038 - 1,200 1,200
1,028 - - -
5,630,891 5,616,298 5,531,200 5,736,200
506,020 688,736 630,706 1,001,056
3,768 10,000 10,000 16,000
275,059 262,540 205,450 255,400
- 2,000 14,200 2,000
- 175,000 - 50,000
784,847 1,138,276 260,356 1,324,456
784,847 1,138,276 860,356 1,324,456
4,846,044 4,478,022 4,670,844 4,411,744
(106,075) - - -
(76,452) - - -
- - - 386,280
{496,310} - - -
(2,011,139 (3,975,963) (3,975,963) (3,974,263)
(3,200,000) - - -
{5,889,976) (3,975,963) (3,975,963) (3,587,983)
{5,889,976) (3.975,963) (3.975,963) {3,587,983)
(1,043,932) 502,059 694,881 823,761
$ 1,799,689 § 2,235,770 $ 2,494,570 $§ 3,318,331




COMPENSATION

Exempt
Executive Director
ROW Acquisition Coordinator
Contract Compliance/Auditor
Construction Engineer
Total Exempt

Non-Exempt

Executive Assistant
Construction Inspector Sr
Construction Inspector
Construction Records Keeper
Total Non-Exempt

Part Time - Chief Financial Officer
Other
Overtime
Vehicle Allowance
Phone Allowance
Total Other
Sub-Total
Benefits @ 20%

Administrative Fee

Total Compensation and adm fees

SUPPLIES
Office Supplies

Hidalgo County Regional Mobility Authority

General Fund Expenditure Budget Detail

For Fiscal Year Ending December 31, 2016

OTHER SERVICES & CHARGES

Accounting & Auditing

Dues & Subscriptions (Publications/Lisc/Prof Orgs

Insurance - E&O

Insurance - Surety

Insurance - LOC

Training

Travel

Temporary Employees
Advertising

Printing

Postage/FedEx/Courier Services
Rental - Office

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016

§ - $ 200,000 $ 200,000 200,000
- 71,750 76,875 78,797
- 97,375 97,375 99,809
- 30,000 28.750 120,000
- 399,125 403,000 498,606
. 50,188 51,438 52,724
. 16,250 - 65,000
- - - 50,000
- 9,000 - 36,000
- 75,438 51,438 203,724
- 60,000 26,700 45,000
- 7,500 5,000 18,000
- 30,000 24,600 44,400
- 6,000 8,100 9,900
- 43,500 37,700 72,300
- 578,063 518,838 819,630
- 102,213 103,768 163,926
1,680 8,460 8,100 17,500
506,020 688,736 630,706 1,001,056
3,768 10,000 10,000 16,000
3,768 10,000 10,000 16,000
40,938 50,200 42 000 45,000
30,622 25,000 33,000 28,000
800 640 300 800
600 800 800 800
- - 5,000 5,000
100 16,000 3,000 10,000
18,296 17,000 20,000 30,000
- 7,000 - 5,000
3,676 - 11,000 15,000
881 1,200 11,000 15,000
- 2,000 3,200 3,500
16,032 20,000 33,000 30,000



Hidalgo County Regional Mobility Authority
General Fund Expenditure Budget Detail
For Fiscal Year Ending December 31, 2016

Rental - Office Equipment
Rental- Other

Utilities

Contractual Adm/IT Services
Contractual Website Services
Legal services

Consulting

Penalties & Interest

Bank service charges
Miscellaneous

Total Other Services & Charges

MAINTENANCE
Maintenace & Repair

CAPITAL OUTLAY

Project Management Software

2 - Laptops & Accessories @ $1800
Desk, Chair & Accessories

Total Expenditures

Adj. Budget Estimated Budget
2015 2015 2016

10,900 10,900 16,900
. 3,500 5,000
- 750 2,000
10,000 - 20,000
1,800 1,800 2,400
100,000 20,500 25,000
- 2,600 1,000
- 2,600 1,000
262,540 205,450 255,400
2,000 14,200 2,000
2,000 14,200 2,000
170,000 - 50,000
3,600 - -
1,400 - -
175,000 - 50,000
$ 1,138,276 860,356 $ 1,324,456




Hidalgo County Regional Mobility Authority
DEBT SERVICE FUND SUMMARY
Debt Service Fund Senior Lein Vehicle Registration Fee Revenue and Refunding Bonds Series 2013
Fund Balance Summary
For Fiscal Year Ending December31, 2016

Actual Budget Estimated Budget
2014 2015 2015 2016

Beginning Fund Balance $ 325,248 $ 331,326 $ 325248 $ 325,248
Revenues:
Intergovernmental - - - -
Total Revenues - - . -
Expenditures:
Principal 1,135,000 1,085,000 1,085,000 1,105,000
Interest Expense 2,854,865 2,890,963 2,890,963 2,869,263
Fees - - - -

Total Debt Service Expenditures (Note 1) 3,989,865 3,975,963 3,975,963 3,974,263
Total Expenditures 3,989 865 3,975,963 3,975,963 3,974,263
Other Financing Sources:
Transfers-In from Other Funds

General Fund 3,989,865 3,975,829 3,975,963 3,974,263
Total Other Financing Sources 3,989,865 3,975,829 3,975,963 3,974,263
Ending Fund Balance $ 325248 $ 331,192 $ 325,248 $ 325,248

Note 1 - Based upon Debt Service Schedule provided by Trustee, Wilmington Trust



Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources:
Transfers-In from Other Funds
General Fund

Total Other Financing Sources

Ending Fund Balance

Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by VRFs

For Fiscal Year Ending December31, 2016

Actual Adj. Budget Estimated Budget
2014 2015 2015 2016

$ - $ 3,200,000 $ 3,200,155 $ 3,200,135
155 - - 200
155 - - 200
- 807.069 - -
- 807,069 - -
- 1,614,138 - -
3,200,000 652,191 - -
3,200,000 652,191 - -
b 3,200,155 $ 2,238,053 $ 3,200,155 $ 3,200,355




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Capital Project Fund - Funded by Cities
For Fiscal Year Ending December 31, 2016

Actual Budget Estimated Budget
2014 2015 2015 2016

L2 )
]

Beginning Fund Balance $ 105,000 $ 105,000 $ 210,000
Revenues:
Intergovernmental
Pharr, Edinburg & Weslaco @ $25,000 - 75,000 75,000 75,000
San Juan & Alamo @ $15,000 - 30,000 30,000 30,000

Total Revenues 105,000 105,000 105,000 105,000
Expenditures:

SH 365

Environmentat -
Design - - - -
ROW - - . -
Construction - - - -

Total SH 365 - - - -

IBTC
Environmental - - -
Design - -
ROW - 105,000 - -
Construction -

Total IBTC - 105,000 - -

Total Expenditures - 105,000 - -

Other Financing Sources:
Transfers-In from Other Funds - - - -
General Fund - - - _

Total Other Financing Sources - - - .

Ending Fund Balance % 105,000 $ 105,000 3 210,000 3 315,000




Hidalgo County Regional Mobility Authority

CAPITAL PROJECT FUNDS BUDGET

Bond Construction Fund - Senior Lein VRFE Revenue & Refunding Bonds Series 2013

For Fiscal Year Ending December 31, 2016

Beginning Fund Balance

Revenues:
Intergovernmental
Interest

Total Revenues

Expenditures:

Legal & professional

Bond issuance cost and fees

Consulting and engineering
Total other

SH 365 Project
Environmental
Design
Acquisition
ROW
Construction
Total SH 365

IBTC
Environmental
Design
Acquisition
ROW
Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer-general
Transfer-general(management fee)
Transfer out

Total Other Financing Sources (Uses)

Ending Fund Balance

Actual Budget Estimated Budget

2014 2015 2015 2016
$ 52,165,928 $ 13,651,000 28,235,569 $ 10,062,964
13,393 - - -
13,393 - - -
45,395 - 145,242 -
20,510 - - -
4,955,957 - 2,202,783 -
5,021,902 - 2,348,025 -
255,417 - 108,326 -
9,108,686 - 1,197,000 -
114,025 - 2,570,002 -
- - 5,571,567 -
9,478,128 11,933,000 9,446,395 9,676,684
218,196 - 89,402 -
4,275,611 - 500,820 -
890,673 - 1,976,255 -
4,065,184 - 3,811,208 -
9,449,664 - 6,377,685 -
23,949,694 11,933,000 18,172,605 9,676,684
15,636 - - -

- - - (336,280)
(9,694) - - -
5,942 - - (386,280)
$ 28,235,569 $ 1,718,000 10,062,964 $ -




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET

Bond Constriction Fund SIB Loan (SH 365 Segments )
Fund Balance Summary

Beginning Fund Balance

Revenues:

Interest
Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

2016 Bond Construction Fund Proceeds

Total Other Financing Sources (Uses)

Ending Fund Balance

For Fiscal Year Ending December 31, 2016

Actual
2014

Budget
2015

Estimated
2015

Budget
2016

29,119,640

29,119,640

42,210,000

42,210,000

$

13,090,360




Hidalgo County Regional Mobility Authority
CAPITAL PROJECT FUNDS BUDGET
Bond Construction Fund Bonds Series 2016

For Fiscal Year Ending December 31, 2016

Beginning Fund Balance

Revenues:
$52M Bonds
Interest

Total Revenues
Expenditures:

SH 365

Environmental

Design

ROW

Construction
Total SH 365

IBTC

Environmental

Design

ROW

Construction
Total IBTC

Total Expenditures

Other Financing Sources (Uses):
Transfer

Senior Bond Construction Fund Proceeds
Capitalized interest

Debt service reserve fund

Isuance costs

Total Other Financing Sources (Uses)

Ending Fund Balance

Fund Balance Summary

Actual
2014

Budget
2015

Estimated
2015

Budget
2016

14,411,320

14,411,320

14,411,320

51,806,308

(5,180,631)

(4,888,900)
(952,287)

40,784,490

26,373,170
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3B
PLANNING COMMITTEE DATE SUBMITTED 12/04/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-88 — Approval of bid alternates for the State Highway
365 Segment 1 & 2 Project

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration, discussion and approval of pavement design bidding alternatives

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: __ Yes X No _ N/A

5. Staff Recommendation: Motion to approve Resolution 2015-88 — Authorizing alternative
options for pavement design bidding alternatives as per engineering design and
recommendations

6. Program Manager's Recommendation: _x Approved __ Disapproved __ None

7. Planning Committee’s Recommendation: __ Approved __ Disapproved _X None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None

9. Chief Auditors Recommendation: ___Approved __ Disapproved _X None

10. Chief Financial Officers Recommendation: ___ Approved __ Disapproved _ X None

11. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



HCRVA Memoranbum

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

December 04, 2015

To: Chairman, Board of Directors
Hidalgo County Regional Mobility Authority

From: Pilar Rodriguez, P.E.
Executive Director, HCRMA

Subject: RESOLUTION 2015-88
Approval of bid alternates for the State Highway 365 Segment 1 & 2 Project

Goal
Consideration, discussion and approval of pavement design bidding alternatives for the State Highway 365
Segments 1 & 2 Projects [concrete vs. asphalt paving].

Explanation

We are collaborating with Texas Department of Transportation [TxDOT] and Federal Highway
Administration [FHWA] on current agency bidding policies pertaining to bid alternates. Currently, in an
effort to fully utilize the budget available and maximize the amount of work awarded within a project
budget, staff is seeking authorization to incorporate Job Special Provisions. Current federal agency
provisions do not encourage but do allow use in “rare instances”.

Options
1)) Approve use of Job Special Provisions, if authorized.
2) Reject staff’'s recommendation.

Recommendation
Staff recommends approval of bid alternates for the State Highway 365 Segment 1 and 2 Projects.

Cc: file
Dannenbaum
Celia Goana
Authority [Chairman and Directors]

D:\2015\HCRMA\Agenda Items\December 15\ltem 3B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2015-88

APPROVING BID ALTERNATES FOR THE STATE HIGHWAY 365
SEGMENT 1 & 2 PROJECT

THIS RESOLUTION is adopted this 15th day of December, 2015 by the Board of
Directors of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the
“Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners
Court (the “County”); and (iv) findings by the Commission that the creation of the
Authority would result in certain direct benefits to the State of Texas (the “State”), local
governments, and the traveling public and would improve the State’s transportation
system; and

WHEREAS, the Commission determined that the Authority would benefit
the State by constructing needed roadway projects as identified by the County, including
the approximately 104-mile Hidalgo County Loop (the “Loop System”) and the US 83 La
Joya Relief Route; and

WHEREAS, the Authority has identified an independent project suitable
for initial development under the Loop System: State Highway 365 from FM
396/Anzalduas Highway to US 281/Military Highway and the US 281/Military Highway
Overpass at San Juan Road, including the reconstruction and widening of US
281/Muilitary Highway from 0.45 mile east of SP 600 to FM 2557/Stewart Road, with a
new grade separated interchange at SH 365/US 281 Intersection; and

WHEREAS, the Authority has authorized the final Plans, Specifications
and Estimates for the State Highway 365 Project, which has been divided into Segments
1&2;and

WHEREAS, the Authority has evaluated the life cycle cost of the
pavement design for the State Highway 365 Segment 1 & 2 Project and has determined
that bid alternates are appropriate to establish the best value for project;



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby authorizes as the base bid item and
as the alternate bid item for the State Highway 365 Segment 1 & 2
roadway pavement.

Section 3. The Board authorizes the Executive Director to obtain the necessary
approval from the Texas Department of Transportation and/or the Federal Highway
Administration to incorporate the base and alternate bid pavement sections and bid items
into the final Plans, Specifications and Estimates for the State Highway 365 Segment 1 &
2 Project.

*khkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 15" day of December, 2015, at

which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3C
PLANNING COMMITTEE DATE SUBMITTED 12/01/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015 -89 — APPROVAL OF AWARD OF CONTRACT TO

FOREMOST PAVING FOR CONSTRUCTION OF THE US 281/MILITARY HIGHWAY

OVERPASS/BSIF CONNECTOR PROJECT.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of award of contract to Foremost Paving for construction of the US

281/Military Highway Overpass/BSIF Connector project in the amount of $19,425,546.44. The

engineer’s estimate for this project is $20,038,395.00.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4, Budgeted: X Yes __ _No __ N/A Funding Source: VRF Bond, CBI & Prop 1
CBI Funds $ 5,600,000.00
Proposition 1 $12,068,412.00
VRF Bond $ 1,757,134.44

$19,425,546.44

5. Staff Recommendation: Motion to approve Resolution 2015 - 89 — Approval of Award of

Contract to Foremost Paving for construction of the US 281/Military Highway

Overpass/BSIF Connector Project in the amount of $19,425,546.44.

6. Program Manager's Recommendation: _X Approved _ Disapproved _ None
7. Construction Engineer's Recommendation: _ X Approved __ Disapproved __ None
8. Chief Auditor's Recommendation: _ X Approved _ Disapproved _ None

9. Board Attorney’s Recommendation: _ X Approved _ Disapproved _  None

10. Chief Financial Officer's Recommendation: _X Approved _ Disapproved __ None

11. Executive Director's Recommendation: _X Approved _ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

Memorandum

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: December 1, 2015

Re: Approval of Award of Contract to Foremost Paving for Construction of the US

281/Military Highway Overpass/BSIF Connector Project

Background
On September 30, 2015, the Hidalgo County Regional Mobility Authority (HCRMA) received four (4) bids for the
subject project ranging from $19,425,546.44 to $22,793,714.80.

This contract is construction of the US 281/Military Highway Overpass/BSIF Connector Project between Spur 600
(Cage Boulevard) and FM 2557 (Stewart Road).

Goal

As part of the State Highway 365 Project, the US 281/Military Highway Overpass/BSIF Connector Project will
provide the roadway infrastructure to connect the Pharr International Port of Entry to the proposed roadway. The
project consist of an overpass along US 281 at San Juan Road and a connector road from the Border Safety
Inspection Facility at the Pharr Port of Entry to the proposed overpass.

The lowest, responsible and responsible bidder for the project is Foremost Paving in a bid in the amount of
$19,425,546.44. The engineer’s estimate for the project was $20,038,395.00

Additionally, this project is non-tolled and is funded by a combination of CBI, Prop 1 and VRF Bond funds.

Options
The Board of Directors could chose to not award the construction contract.

Recommendation

Based on review by this office, approval of Resolution 2015-89 — Approval of Award of Contract to Foremost
Paving for construction of the US 281/Military Highway Overpass/BSIF Connector Project is recommended
in the amount of $19,425,546.44.

If you should have any questions or require additional information, please advise.



Exhibit 1. Unofficial* Bid Totals for Determining Apparent Low Bidder for the HCRMA
BID #2015-001 for the US 281/BSIF Connector Project
Contract No. 0220-01-023, Etc.
September 30, 2015

Company Bid Amount
Foremost Paving, Inc. S 19,425,546.44
Anderson Columbia Company, Inc. S 19,555,306.54
Texas SAI S 19,791,649.37
JD Abrams L.P. S 22,793,714.80

*HCRMA will check the apparent low bid to determine if they are a responsive
and responsible bidder.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
BOARD RESOLUTION No. 2015-89

APPROVAL OF AWARD OF CONTRACT TO FOREMOST PAVING
FOR CONSTRUCTION OF THE US 281/MILITARY HIGHWAY
OVERPASS/BSIF CONNECTOR PROJECT

THIS RESOLUTION is adopted this 15th day of December, 2015 by the Board of
Directors of the Hidalgo County Regional Mobility Authority.

WHEREAS, the Hidalgo County Regional Mobility Authority (the
“Authority”), acting through its Board of Directors (the “Board”), is a regional mobility
authority created pursuant to Chapter 370, Texas Transportation Code, as amended (the
“Act”); and

WHEREAS, on November 17, 2005, the Texas Transportation
Commission (the “Commission”) created the Authority pursuant to (i) the Act; (ii) Title
43, Texas Administrative Code; (iii) a petition of the Hidalgo County Commissioners
Court (the “County”); and (iv) findings by the Commission that the creation of the
Authority would result in certain direct benefits to the State of Texas (the “State”), local
governments, and the traveling public and would improve the State’s transportation
system; and

WHEREAS, the Act allows the Authority to construct transportation
projects within the County; and

WHEREAS, on August 2, 2015, August 9, 2015 and August 16, 2015, the
Authority published a solicitation for Contract No. 0220-01-023 for the US 281/BSIF
Connector Project, an independent segment of the State Highway 365 Project (the
“Project”); and

WHEREAS, on September 30, 2015, the Authority opened and read into
the record four (4) formal sealed bids for the Project from: (i) Foremost Paving, Inc., (ii)
Anderson Columbia Company, Inc., (iii) Texas SAI, and (iv) JD Abrams L.P., ranging in
amounts from $19,425,546.44 to $22,793,714.80 for construction of the Project; and

WHEREAS, Foremost Paving, Inc. provided the lowest Project bid in the
amount of $19.425,546.44; and

WHEREAS, on November 30, 2015, the Authority received written
concurrence from the Texas Department of Transportation that Foremost Paving, Inc., is
the lowest, responsive and responsible bidder for the Project (the “Concurrence Letter”);
and

WHEREAS, pursuant to the Act and the Concurrence Letter, the Board
finds that awarding the construction contract to Foremost Paving Inc., in the amount of
$19,425,546.44 for construction of the Project is in the best interest of the Authority;



NOW THEREFORE BE IT RESOLVED BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves the contract by and between Foremost Paving
Inc. and the Authority for construction of the US 281/Military Highway Overpass/BSIF
Connector Project in the amount $19,425,546.44 in substantially finally form as attached
hereto as Exhibit A.

Section 4. The Board hereby authorizes the Executive Director to execute the
construction contract with Foremost Paving Inc.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING on the 15" day of December, 2015, at

which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A
CONSTUCTION CONTRACT
BETWEEN
FOREMOST PAVING INC.
AND
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
FOR
CONSTRUCTION OF

US 281/MILITARY HIGHWAY OVERPASS/BSIF CONNECTOR PROJECT



Hidalgo County Regional Mobility Authotity
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Ete.

Us 281

B INVITATION TO BID

For the construction of a non-tolled facility from 0.45 mile east of SP 600 to FM 2557
(Stewart Road) along US 281 (Military Highway), including a grade-separated interchange at
the SH 365/US 281 (Military Highway) intersection, and a 0.70-mile non-tolled BSIF Connector
from US 281 (Military Road) to SP 29 (Veterans Boulevard) which consist of: of grading,
flexible base, lime treated subgrade, asphaltic concrete pavement, concrete pavement, signing
and pavement markings, cross culverts, bridge structures and illumination.

Payment for the project will be made as defined in the specifications.

Sealed Proposals for the above project will be received by Hidalgo County Regional
Mobility Authority (HCRMA), Attn: Pilar Rodriguez, PE, 118 South Cage Boulevard, 4™ Floor,
Pharr, Texas 78577, until 3:00 P.M. C.S.T., Wednesday, September 30, 2015. Bids will be
opened and read aloud at the same location within the City Commission Chambers on the 2nd
Floor at 3:05 P.M. C.S.T. (as per Hidalgo County Regional Mobility Authority time clock) on
deadline due date.

The work under this Contract shall be Substantially Complete within five hundred and
thirty five (535) calendar days after the initial notice to proceed (NTP). The Contractor will be
allowed up to an additional thirty (30) calendar days for Final Acceptance. The contract time
mcludes the mobilization and materials procurement period. The complete list of estimated
quantities is located in the bid tab. The principal items of work are as follows:

. Excavation . Concrete Structures

. Embankment . Drainage

. Drill Seeding . [llumination

. Flexible Base . Signage

. Lime Treat Subgrade . Signals

. Lime Treat Flexible Base . Pavement Markers

o Hot Mix . Irrigation

. Concrete Pavement (Conc Reinf) . Geogrid Base Reinforcement

To receive and subsequently submit Official Proposals for this Contract, prospective
bidders shall, meet the following requirements:

+ Beeligible to work on Federal Projects.
* Be prequalified by TxDOT to perform the work.

HCRMA B-1 BID #2015-001
Addendum No. 4



Hidalgo County Regional Mobility Authority cannot be held liable in the event a party
is unable to submit a valid bid due to delay in the prequalification procedure. Securing
prequalification and the timing thereof, shall at all times be the sole responsibility of the
Prospective Bidder.

¢ The contract will be awarded in accordance with Hidalgo County Regional Mobility
Authority Procurement and Policy Procedures. A copy of the Procurement and Policy
Procedures is available online at the Hidalgo County Regional Mobility Authority
website at: www.hcrma.net

A Pre-bid Meeting will be held for this project on Friday, August 14, 2015 at 1:30 P.M.
C.5.T, at the McAllen Convention Center located 700 Convention Center, Room 102-ABC,
McAllen, Texas 78505. The Pre-bid Meeting is MANDATORY and prospective bidders must

attend in order to have their proposal opened. A DBE Conference will also be held for this
project on that same date and in the same room at 3:00 P.M. C.S.T. This session is intended to
allow DBE firms and companies the opportunity to meet and discuss potential teaming
opportunities with prospective bidders. Although attendance at the DBE networking session is
not a requirement for submitting a proposal, Hidalgo County Regional Mobility Authority
strongly encourages participation.

Plans and proposals will be available from the HCRMA website at www.herma.net,

Typed-written RFI’s shall be sent accompanied by a transmittal form to the General
Engineering Consultant (GEC), and the GEC will return signed transmittal forms signaling
receipt of RFI. RF1’s will not be answered by phone and non-typed written RFI’s will not be
answered. All inquiries shall be submitted by 3:00 P.M. C.S.T. on Wednesday, September 23,
2015. Inquiries beyond this date will not be responded, and Addenda will be available wherever
Bid Documents are made available.

Standard Specifications (Texas Department of Transportation "Standard Specifications
for Construction and Maintenance of Highways, Streets and Bridges", 2014), which form an
integral part of this Contract, are available online at the Texas Department of Transportation
(TxDOT) website at www.txdot.gov.

PROPOSAL REQUIREMENTS

Each Proposal must be accompanied by a Bid Guaranty consisting of either a Bid
Guaranty Check in the amount of at least five (5) percent of the Total Bid Amount or a Bid Bond
(on the form provided) in the amount of at least five (5) percent of the Total Bid Amount. The
HCRMA B-2 BID #2015-001
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Bid Guarantee Check must be a cashier's check, money order, or teller's check issued by a
state or national bank, savings and loan association, or a state or federally chartered credit
union and made payable to Hidalgo County Regional Mobility Authority. The Bid Guarantee
Check must be dated on or before the letting date and must be less than 90 days old.

An 8.5% DBE goal is established for this project.

PUBLIC INFORMATION

The Hidalgo County Regional Mobility Authority considers all responses to this solicitation to
be public information subject to the Texas Open Records Act. Any information considered
proprietary by the proposer must be clearly marked as such. If any marked information is
requested to be released, it will be submitted to the Texas Attorney General for a determination.

You must sign below in INK; failure of an authorized representative of the
company to sign WILL disqualify the offer. All prices must be typewritten or written

oy ame LOLINYSE UG TNE

——T A A

City, State, Zip Code: W {’S'/ ded TX 795997
Taxpayer Identification Number (TIN): 74 B / X b 75 Y /
Telephone Nc‘%jéfgf =590 FaxNo.éh%—gaM/é—maﬂJbg & 7[,}9 /71//'( CO/MN
primNameJégM £ ﬁ/shgfg&c

(Your signature attests to your authorized offer to provide the goods and/or services in this bid
according to the published provision of this bid. When an award letter is issued, this Bid
becomes the contract. If a Bid required specific Contract is to be utilized in addition to this Bid,
this signed Bid will become part of that contract. When an additional Contract is required a Bid
award does not constitute a contract award and Bid / Contract is not valid until contract is
awarded by Hidalgo County Regional Mobility Authority Board of Directors (when applicable)
signed by the Chairman and Purchase Order is issued).

Hidalgo County Regional Mobility Authority (HCRMA)
Pilar Rodriguez, PE, Executive Director
118 South Cage Boulevard, 4 Floor, Pharr, Texas 78577

HCRMA B-3 BID #2015-001
Addendum No. 4



Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR: PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

$okskokskor ko

D. NOTICE TO THE BIDDER

In the space provided below, please enter your total unit price bid amount for this project.
Only this figure will be read publicly by Hidalgo County Regional Mobility Authority at the
public bid opening.

It is understood and agreed by the bidder in signing this proposal that the total bid amount
entered below is not binding on either the bidder or Hidalgo County Regional Mobility
Authority. It is further agreed that the official total bid amount for this proposal will be
determined by multiplying the unit bid prices for each pay item by the respective estimated

quantities shown in this proposal and then totaling all of the extended amounts.

s 17425 54644

'Total Bid Amount

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA D-1 BID #2015-001



Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Ete.

US 281

E.BID

To: Hidalgo County Regional Mobility Authority
Attn: Pilar Rodriguez, P.E.
118 South Cage Boulevard, 4th Floor

Pharr, Texas 78577 °

Directors:

I/we, the undersigned, declare: that I/we have carefully examined the Plans, Standard
Specifications, Special Provisions, and all other documents pertaining to this Contract which
form a part of this Bid as if set forth at length herein; that I/we understand that the quantities of
items shown herein below are approximate only; that I/we have examined the location of the
proposed work; that I/we agree to bind myself/ ourselves, upon award to me/us by Hidalgo
County Regional Mobility Authority under this Bid, to enter into and execute a Contract, with
the necessary bonds, for the project named above; that I/'we agree to start work not later than the
date stated in the written Notice to Proceed, to furnish all necessary materials, provide all
necessary labor, equipment, tools and plant, pay for all required insurance, bonds, permits,
fees and service, and do all required work in strict compliance with the terms of all documents
comprising said Contract, and to substantially complete the entire project within five hundred
and thirty five (535) calendar days after initial notice to proceed (NTP) and up to an additional
thirty (30) calendar days for Final Acceptance; and that I/we agree to accept as full
compensation for the satisfactory prosecution of this project the following unit prices bid
resulting in the Official Total Bid Amount for the various scheduled items of work.

HCRMA E-1 BID #2015-001
Addendum No. 2
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
AT imem | DESC [s.p. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
100 | s002 PREPARING ROW STATION STA 141.000
Foul THousBND DOLLARS
and ZELoy CENTS Per
104 | 5009 REMOVING CONC {RIPRAP) SQUARE 5Y 25.000
33-1‘1 F—OU.C. DOLLARS YARD
and Y EZBRD CENTS Per
104 | 6017 REMOVING CONC (DRIVEWAYS) SQUARE sY 288.000
TWENDY WO DOLLARS YARD
and vV el D CENTS Per
104 | 6022 REMOVING CONC {CURB AND GUTTER] LINEAR LF 1646,000
T'HQ—EE— DOLLARS FEET
and [ = = CENTS Per
104 | 6028 REMOVING CONC {MI5C) (v} SQUARE 3% 175.000
rreTEEN DOLLARS YARD
and CENTS Per
106 | 6002 OBLITERATING ABANDONED ROAD SQUARE sY 4399.000
OwiL DCLLARS YARD
and ST CENTS Per
110 | 6001 EXCAVATION (ROADWAY) I CUBIC cY 58078.000
—
oA DOLLARS YARD
and ZERO CENTS Per
132 | 6006 EMBANKMENT (FINAL)DENS CONT)(TY C) CUBIC cY 174574.000
Tl T DOLLARS YARD
and TELO CENTS per
160 6005 FURNISHING AND PLACING TQPSOIL CUBIC cY 160.000
Toe DOLLARS YARD
and Vageo CENTS Per
164 | 6035 DRILL SEEDING (PERM) (RURAL) (CLAY) SQUARE 3% 85892.000)
0 DOLLARS YARD
and THoRT] FINE CENTS Per
164 | 6041 DRILLSEEDING ;ITEM P) (WARM) SQUARE sy 85892.000
DOLLARS YARD
and THEHAN e CENTS Per
168 | 5001 VEGETATIVE WATERING 1000 GAL MG 1500.000
T DOLLARS
and “2ELD CENTS Per
169 | 6001 SOIL RETENTION BLANKETS (CL 1) (TY A) SQUARE SY 13008.000
ZELD DOLLARS YARD
and ELeHTy E-‘:"& CENTS Per
204 | 5003 SPRINKLING {DUST CONTROLY} 1000 GAL MG 556.000
ONE. DOLLARS
and ey CENTS Per
247 | 6225 FL BS (RDWY DEL)(TY E GR 4)(PNAL POS) CUBIC cY 25802.000
TweNT DOLLARS YARD
|and ZERD CENTS Per
251 | 6056 RWRK BS MTI&‘( B){8")(DEN CNT)(ORG POS) CUBIC cy 5636.000
TEHT DOLLARS YARD
|and ZErD CENTS per
260 | 6011 LIME TRT (EXST MATL) (12") SQUARE Sy 142255.000
TH 3 DOLLARS YARD
and zTELO CENTS Per
HCRMA E-3 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT[ ITEM | DESC [S.P. NO. UNIT BID PRICE ONLY, MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
260 | 6015 LIME TRT (%BASENSH) SQUARE sY 3403.000
‘Q'EF DOLLARS YARD
and ZERO CENTS Per
260 | 6043 LIME (HYD, COM OR QK){SLURRY) &g TON TON 2863.000,
('.E)HE HUNDRED TOENTY SEYFMo 1 ars
and ZEelLO v CENTS per
260 | 6055 LIME TRT (NEW BASE){22") SQUARE sy 305.000
Frve DOLLARS YARD
and ZERO CENTS Per
275 | 6001 CEMENT TON TON 1042.000
HNE-HUORED SEIEMT]  DOLARS
and TERD fd CENTS Per
275 | 6031 CEMENT TREAT (NEW BASE) (10") SQUARE sy 109817.000
T DOLLARS YARD
and TELO CENTS Per
310 | 6009 PRIME COAT (MC-30) GALLON GAL 28118.000
o DOLLARS
and 2= CENTS per
341 | 6076 D-GR HMA TY B SAC-B PG (64-22) TON TON 21905.000
SENENTY DOLLARS
and “Z2Erd CENTS per
346 | 6014 STONEMTRX-ASPH SMA-D SAC-A PG76-22 TON ToN 9104.000
r&r—uw N E DOLLARS
and v/ ZERD CENTS per
346 6018 STON E-n1 TRX-ASPH SMA-D SAC-B PG76-22 TON TON 20046.000
MNerdeey DOLLARS
and v 2Eeb CENTS per
346 | 7001 STONE-MTRX-ASPH SMA-D SAC-B PG54-22 TON TON 11456.000
é:(a nTy THREES DOLLARS
and TELOD CENTS Per
354 | 6041 PLANE ASPH CONC PAV (1.5") SQUARE sY 1581.000
e DOLLARS YARD
and Z2ErO CENTS par
360 | 6014 CONC PVMT (CONT REINF - CRCP) {11.5") SQUARE sY 25688.000
HTY TwO DOLLARS YARD
and ! Peeo CENTS Per
400 | 6003 | 001 |STRUCT EXCAV {PIPE) CUBIC cY 1165.000
! E‘Fg{j ok T DOLLARS YARD
and 2o CENTS Per
400 | 6005 | 001 | CEM STABIL BKFL CUBIC cY 462,000
SBYENT] FTNE DOLLARS YARD
and / ZEO CENTS Per
200 | 6006 | 001 |CUT & RESTORING PAV SQUARE sy 185.000
One (- DReD TWEMT FIVE DOLLARS YARD
and 2Bt i CENTS per
400 | 6011 | 001 |[SAND BACKFILL CUBIC cy 1639.000
S DOLLARS YARD
and TErD CENTS per
202 | 6001 TRENCH EXCAVATION PROTECTION LINEAR LF 11288.000
MNE DOLLARS FEET
and ZELAD CENTS Per
HCRMA E-4 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT 1TEM | DESC [s.P. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
416 | 6001 DR%SHAFTMS IN) LINEAR LF 252.000
EVENT] THREE DOLLARS ir )
and £ TERD CENTS per
416 | 6002 ILL SHAFT {24 IN) LINEAR LF 48,000
NE HonpeeD CoeTy DOLLARS FEET
and CENTS Per
216 | 004 ILL SHAFT {36 IN) LINEAR LF 1038.000
E&g: HUWIRED ETHT DOLLARS EEET
and o = ) CENTS Per
416 | 6006 DRILL SHAFT {48 IN) LINEAR LF 132.000
2 HuenORs> FTFTY DOLLARS EEET
and ZENO CENTS Per
416 | 6007 DRILL SHAFT {54 IN) LINEAR LF 77.000
O HenDEED  STxTY FIXE DOLLARS FEET
and ZELD’ CENTS Per
416 | 6008 DRILL SHAFT {60 IN) LINEAR LF 640.000
o HUNPRED SEYET FIVE DOLLARS FEET
and 2ero CENTS per
216 | 6029 DRILL SHAFT (RDWY ILL POLE) (30 IN) LINEAR LF 56.000
= FIXYE DOLLARS FEET
and ZEED CENTS Per
420 | 6013 CL C CONC (ABUT) CUBIC Y 114.800]
THEWS P 1D DOLLARS YARD
and =] CENTS Per
420 | 6029 CL C CONC (CAP) CUBIC cY 198,000,
ESEanT HWD%D DOLLARS YARD
and ot e P CENTS Per
420 | 6037 L C CONC (COLUMN) E CUBIC cY 75.600
THOuSPD NINE Hwon-saT""‘a'o'L'?Afs’ YARD
|and ZEte CENTS per
422 | 6001 REINF.CONC SLAB SQUARE SF 23360.000
FOWRTE DCLLARS FEET
[and ZELfD CENTS Per
425 | 6039 PRESTR CONC GIRDER (TX54) LINEAR LF 2835.000
FBNE HoPREDS Fotay Tonl potiars FEET
land ZELO CENTS Per
432 | 6001 RIPRAP (CONC}(4 IN) CUBIC cY 588.000
FIVE- HuNDRED DOLLARS YARD
and TERO CENTS per
432 | 6002 RIPBAP (CONCH(5 IN) CcUBIC cy 124.000
%WLHMDLED oy DOLLARS YARD
and ZERD CENTS Per
432 6006 PRAP [CONC){CL B) cuBiC cy 2.450
WE THOUSEND FEVE HUWNDLED poLLars YARD
and ZEe CENTS Per
432 | 6045 Rl RAP(ﬂow S'I'RiP)SlN CUBIC cy 90.0C0
LN DRE i:Oﬂi f DOLLARS YARD
and TERD CENTS per
HCRMA E-5 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALTI"[TEm | DESC [s.p. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
450 | 6023 RAIL (TY SSTR} < LINEAR LF 656,000
TV N L~ DOLLARS FEET
and T T CENTS Per
454 | 6001 SEALED EXPCANSJONJOINT (41N) (SEJ- A) LINEAR LF 158,000
1G kS DOLLARS FEET
and < 7T T ero CENTS Per
464 | 6025 RC PIPE (cw}ugu;u £ LINEAR LF 227.000
[ y 1) e DOLLARS FEET
and 2O CENTS Per
464 | 6026 RC PIPE (CLV){24 IN) LINEAR LF 576.000
St\ff—J-y DOLLARS FEET
and Zero CENTS Per
464 | 6028 RC PIPE{ V{42 IN) \ LINEAR LF 112.000
ct\vxxj d 918\"\"-\.1 rwc—-ooums FEET
and 7 ea> CENTS Per
464 | e029 RC PIPE(CLV)(-’%SIN\ -u'J -l LINEAR LF 227.000]
AL Nl E’l?(- DOLLARS FEET
and CENTS Per
464 | 6038 RC PIPE {CLI| (JTLSPL) _f LINEAR LF 1810.000
o DOLLARS FEET
and Z <o CENTS Per
464 | 6039 RC PIPE {CLJH)(24 IN)(SPL} . LINEAR LF 1280.000
&A i«ﬂ o DOLLARS FEET
and J JZCVO  cents Per
264 | 6040 RC PIPE {CL J){301 )SPLi £ LINEAR LF 2877.000
|4 1M DOLLARS FEET
and p R g CENTS Per
464 | 6041 RC PIPE (CL1I)(36 IN)E\?L} LINEAR LF 1501.000
Onc. vu:lr r.J DOLLARS FEET
and Zeo CENTS Per
464 | 6042 RC PIPE(CL ElE](dﬁ\lN) (SAL} LINEAR LF 1232.000
:ln,c! ‘F\\ (3 pouars FEET
and o CENTS Per
464 | 6043 RC PIPE(CL%I )(48 1 )[593 LINEAR LF 2011.000
Aa “’\PU'IV tlﬁu’DOLLARS FEET
and "Zxr>  CENTS Per
464 | 6044 RC PIPE (CL{I){54 !: j}_c (- LINEAR LF 1267.000
O*’\c_. 1\.! n NC~DOLLARS FEET
and 7 Zero CcEnTs Per
454 | 7001 IPE(CL 1IRE72 1IN} (SPL) LINEAR LF 442,000
WA C ruJ -GLL: ¢\ ahdpouars i
and "' Z<&fs  cenTs Per
464 | 7002 PE (CLV} 2IN( L) LINEAR LF 430.000
rec c.d -“0 l‘*/ DOLLARS FEET
and ZelO  CENTS Per
465 | 6005 ICTBOX(COMPL(PIB){3FTK3FT) zd EACH EA 2.000
Yee el .SLJ e Silars
and Zero CENTS Per
465 | 6006 1GTBOX( PL)(PIB){FTX J EACH EA 1.000
T:.\/ j'?\uus«-(‘jl j’\.n.)u 1\"01' DOLLARS
and Zero CENTS Per
HCRMA E-6 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT["iTEm | DESC [s.P. NO. UNIT 8ID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
465 | 6009 Bilf{_CO )tfj:;ﬂ,)g SF.g-:,ow L\%[, . EACH EA 5.000
) DOLLAR
and CENTS Per
365 | 6011 J ox(co FL)(PJB)(SFB(GFj_ ‘ ' uJ EACH EA 2.000
DOLLARS
and Z2L0O  CENTS Per
465 | 6012 JCTBgzI;(wPJ (BFTXBFT) EACH EA 2.000}
=S el DOLLARS
and ZelO CENTS Per
465 | 6037 INLET (EMPL)(%H](UB \C ] EACH EA 33,000
) DOLLARS
and ZJQ CENTS Per
465 | 6038 INifT (com HPCl.JS)’(SFT (LEI:’T\L%L‘W\ " ﬁ&! EACH EA 4.000
e v LARS
and Zro CENTS Per
465 | 5040 INL '4502 lPC‘l-J‘)‘-(,SFI' o-rm\/ l» c! EACH EA 5.000
~ lrww DOLLARS
and ZAro  CENTS Per
465 | 6048 INLET (COMPLYPOD)(FG)(3FTX3FT} EACH EA 8.000
1o LSa tlt.. W k’*’l’ﬂéLLARS
and £ CENTS per
265 | 7001 IN g\(co F’SPL) _[‘ l’w\ }1 LIJ FACH EA 2.000
usa: Ut..— OLLARS
and CENTS Per
467 | 6363 SET (TY 11} (18 Iw (RCP) {6: 1) (P) EACH EA 10.000
Oac_ \Sec DOLLARS
and Zteo CENTS Per
456 | 6002 REM%ETR (INKTLA A EACH EA 3.000
1L [ DOLLARS
Jand Lt CENTS Per
496 | 6003 REMOCY §TR (MwLﬁ{ EACH EA 1.0C0|
S red DOLLARS
land ZO CENTS Per
496 | 6004 REMO sr'si Eﬁl W c\r J, EACH FA 31.000
e\ DOLLARS
and Lo CENTS per
496 | 60C5 REM%’ STR (WINGWALL) J EACH EA 2.000
fi DOLLARS
and W s) CENTS Per
496 | 6006 Rw.fz_sm (HEALI:.’\WAL(Lj } EACH T T
e rec DOLLARS
and ZtrO  CENTS per
496 | 6007 REMOV _,IR (PIPEi LINEAR LF 3888.000
J— DOLLARS FEET
and 2¢O CENTS Per
496 | 6018 REMOVE STR {CONC) EACH EA 3.000
O n..sc-._cl B \JL— hw s SJLARS
and Zo CENTS Per
500 | 6001 MOBILIZATION - LUMP SUM LS 1.000
at 1 1o~ DOLLARS
and Zeo CENTS Per
HCRMA E-7 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT["TEm | DESC [s.P. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
502 6001 RICAD GNS AND TRAEFIC HANDLING MONTH MO 18.000
}R ?"«3&)‘-—-[‘ i.uc, !JDDLLARS
d 218D CENTS Per
506 | 6001 | 001 ROCK FEER [rMS( ALLH(TY 1) LINEAR LF 76.000)
T DOLLARS FEET
and 7O CENTS Per
506 | 6011 | 001 ch FILTE\ DAWMS {REMOVE} LINEAR LF 76.000
DOLLARS FEET
and ’ pAAL) CENTS per
506 | 6021 | 001 |CONSTRUCTION EXFFS(SNSTALL) (Tv 2) SQUARE Sy 360.000
! DOLLARS YARD
and ; Zero CENTS Per
506 | 6024 | 001 CGNST?fIC{' N EXITS (REMOVE]) SQUARE Sy 360.000
DOLLARS YARD
and Ztl O CENTS Per
506 | 6041 | 001 | BIODEG ansgﬁom LOGS (INSTL) {12") LINEAR LF 1185.000
DOLLARS FEET
and o CENTS Per
506 | 6043 | 001 | BIODEG EROSN CONT LOGS (REMOVE) LINEAR LF 1185.000
pn 2O DOLLARS FEET
and S¢ Jﬁdg Yive CENTS Per
508 | 6001 CONST&'CTIE(\SJ OURS SQUARE sy 7137.000
ol O~ DOLLARS YARD
and ’ AR S CENTS Per
512 | 6001 PORT CTB (FUR & INST)(SGL SLOPEN(TY 1) LINEAR LF 2182.000;
! "\k DOLLARS FEET
and LS CENTS Per
512 | 6025 PORT CTB Lﬁr\a (SGLSLP)(TY 1) LINEAR LF 8722.000
DOLLARS FEET
and 2D CENTS Per
512 | 6049 PORT CTB {REMQVE){SGL SLP)(TY 1) LINEAR LF 9182.000
e DOLLARS FEET
and Zer CENTS Per
514 | 6001 PERM CT8 (SGL SLOPE) (TY 1} (42 ) LINEAR LF 3886.000
‘L\)f-wl\,( [ 6\\-\«1’ DOLLARS FEET
and L CENTS Per
514 | 6004 PERM CTB (SGL SLQPE) { JM)iui C LINEAR LF 190,000
OAL, WAL ¢ J- ~“—DOLLARS FEET
and "2 cents Per
528 | 6004 LAND?fﬂTfj. VERS SQUARE sy 2613.000
DOLLARS YARD
Jand 2l CENTS Per
529 | 6003 CONC ﬁURﬂ_ 11A) LINEAR LF 2089.000
DOLLARS FEET
Jand Z T CENTS Per
529 | 7001 CONCCU Bﬁ UTTER (TY I1 A) LINEAR LF 2216.000
E 1T DOLLARS FEET
and 72O CENTS Per
529 | 6028 CONC CURB & GUTTER (TY B)(MOUNTABLE) LINEAR LF 16196.000
| — 0o, DOLLARS FEET
and v/ CENTS Per
/
HCRMA E-8 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALTITEM | DESC [S.P. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | copE WRITTEN IN WORDS MENT | QUANTITIES
525 | 7002 CO_%CURB{);Y_?(MOUNTABLE) LINEAR LF 11772.000
4 z ! ) DOLLARS FEET
and & ENM Y CENTS Per
530 | 6004 DRIVEWAYS (ConC) SQUARE sY 212.000
émﬂ N#E/ Ve DOLLARS YARD
g land @ {Z7Z eco CENTS Per
530 | 6005 CRIVEWAYS (AC SQUARE sY 947.000
DOLLARS YARD
and %?é‘é CENTS Par
531 | 6004 CURB RAMPS (TY 1 EACH EA 16.000
'TZ !‘m )huﬂd’f’d FFrﬁDLu\Rs
|and 7’4‘(‘ = 7 cents Per
536 | 6002 CONC MED! SQUARE Sy 549,000
'Tl-l Five DOLLARS YARD
d = S CENTS Per
540 | 6001 MTL A BEAI\L— "tI:N TIM POST) LINEAR LF 1545.000
DOLLARS FEET
Per
540 | 6006 i EACH EA 4.000
feen | ; Ve
and 2L Co CENTS Per
540 | 6016 DOWNSTREAM ANCHOR TERMINAL SECTION EACH EA 9.000
and J 2 & CENTS Per
542 | 6001 REMOVE METAL BEAM GUARD FENCE LINEAR LF 267.000
w22 DOLLARS FEET
and T EL0O0 CENTS per
544 | 6001 GUARDRAIL END TREATMENT (INSTALL) EACH EA 9.000
TMM DOLLARS
and e P CENTS Per
544 | 6003 DRAIL END JREATMENT (REMOVE EACH EA 2.000
I HI-JI‘ 11-}' OIL‘L{%
and > & CENTS Per
545 | 6001 CRASH CUSH ATTEN {IN TL.L. 3 EACH EA 18.000
Nonte Thous guid k{ huwdeed E1F 7
and 2 e CENTS Per
545 | 6003 CRASH H ATTEN {MOVE &JRESEF) EACH EA 10.000
een rI/I.“-“'g El FT'/DDLLARS
and zel o / CENTS Per
545 | 6005 CRASH USH TTEN (RED EACH EA 16.000
Bi?j undred Sevewrty FIVE|
an ’ch‘ [ CENTS Per
560 | 6007 BOX INSTALL-S (YvC-P 3 EACH EA 6.000
HQOEIQJ_U_Aﬁ M ‘F’DOLLARS
and Z-ELD CENTS Per
560 | 6013 ILBOX INSTAL (MayJW ST) EACH EA 1.000
51)_( Zluﬂdx DOLLARS
and CENTS Per
610 | 6106 IN RD z( P} (TY 2) (150W EQ) LED, EACH EA 8.000
an Ze e CENTS Per
HCRMA E-9 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT[ iTEM | DESC [s.P. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | cope WRITTEN IN WORDS MENT | QUANTITIES
510 | 6191 INBD IL( sp}sssas(z OW EQ)LED EACH EA 19.000]
ﬁ s N/ «UC&Ed Fi FMLARS
and - c*_r'cD CENTS Per
610 | 6214 INRD IL A]4UT8(2 WEQ)L D J ms ve EACH EA 5.000)
and J 2E&d CENTS Per
618 | 6016 CONDT(PVC) (SCH 40) (1) LINEAR LF 140.000
EleTE DOLLARS FEET
and 27 & C‘:P CENTS Per
618 | 6023 CONDT (PVC} (SCH 40) (2") LINEAR LF 7155.500
] DOLLARS FEET
and e ere CENTS Per
618 | 6033 CONDT {PVC) (SCH 40) (4"} LINEAR LF 892.000
1= DOLLARS FEET
and et CENTS Per
618 | G062 CONDT (RM) (3/4") LINEAR LF 306.000
PJ DOLLARS FEET
and > &L CENTS Per
620 | 6005 ELEC CONDR (NO.10) BARE LINEAR LF 306.000,
ONE DOLLARS FEET
land )=, ET 7 CENTS Per
520 | 6006 ELEC CONDR (NO. 18} INSULATED LINEAR LF 612.000
OA e DOLLARS FEET
Jé_and S) \(_7"\,/ CENTS Per
620 | 6007 ELEC CONDR (N@2.8) BARE LINEAR LF 6631.500
DALLP DOLLARS FEET
and “’Pa/‘?‘uf CENTS Per
620 | 6008 ELEC CONDR (NO.8} INSUCATED LINEAR LF 11025.000
DOLLARS FEET
and  FULETY CENTS Per
620 | 6009 ELEC CONDR (NO g} BARE LINEAR LF 329.000
DOLLARS FEET
and S o/ CENTS per
520 | 6010 ELEC CONDR (NO.6) INJULATED LINEAR LF £78.000
ON DOLLARS FEET
and _~rsor A CENTS Per
621 | 6005 TRAY CABLE (£ comny’uz AWG) LINEAR LF 1663.000
NE | DOLLARS FEET
and E}BEPA 7y CENTS Per
624 | 6001 GRDUND X TY Af122311) EACH EA 20.000]
Fve h M /‘eaf TuJeAJrA LLARS
and Zecp ?NTS Per
624 | 6002 GROUND BOX TY,A (122311W/APRON EACH EA 7.000
‘e véa Ny DOLLARS
Zer> ; CENTS Per
524 | 6007 GRQUND aoxwﬁ( (16291}) gf "/é’ EACH EA 2.000)
_gﬁgg gbﬂ rec? g ?? ma
CENTS Per
628 | 6050 ELC RV TY 240/480 060(NS) T)TP(O EACH EA 5.000
2 %£ 5 CENTS Per
HCRMA E-10 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALTI"[TEM | DESC [S.P. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | cope WRITTEN IN WORDS L MENT | QUANTITIES
SRV TY, T 120/240 QOO(NS)GS{L)TP E .
628 | 6300 ,LC u‘m;wj (Oh)(‘(ﬁ th)rﬂ‘] _.IIJ,gJLL.]; ] ACH EA 1,000
and 2¢O CENTS Per
636 | 6001 ALU,MWUM S|GNS (TY A} SQUARE SF 108.000,
R DOLLARS FEET
and / Ze O CENTS Per
636 | 60C3 ALUMINUM SIGNS (TY.0) SQUARE SF 925.000
Y2 5 we DOLLARS FEET
and Zero CENTS Per
544 | 6027 N ZM RD SN SUP&A wsgu}sra EACH EA 70.000
e hwe DOLLARS
and 2l O CENTS Per
544 | 6030 INS RD SN i\P&AN\‘_TYSBI)mSAU ) EACH EA 22,000
DOLLARS
2l CENTS Per
644 | 6033 IN sg RD SN SUP. M TY 80( c)rA(Jw _L EACH EA 3.000
(SR o “‘]# DOLLARS
ZLrO  CENTS Per
644 | 6034 IN ?\SN sw&Agl TYSRO(1)SA(U- fo I; EACH EA 2.000
e E\a h V GeLiars
and t—(D CENTS Per
544 | 6038 INSMRD S P&A Tvsafn,)rl\jxm) EACH EA 5.000
AL DOLLARS
and CM Per
544 | 6064 iN BRIDGE IMNT CLEARANCE SGNA M(TY 4’ EACH EA 4.000
O~ OLSw &\ Siny Dou_,qgs
and ZC—-"O CENTS per
644 | BO76 REMOVE SM RD 5N SUP&A&I. L—‘- EACH EA 33.000
N DOLLARS
and Z.€TD  CENTS Per
547 | 6003 RE VE LRSA EACH EA 1.000
)'\W\Ol re 6] -L)a\/ -(' U @SLLARS
and ZLJO CENTS , Per
650 | 6025 INS DH SN SUP{25 FT CANT} EACH EA 1000
/I?Uu One_~ *Mrvtasv‘i DOLLL:RASJ! g
and J Z o CENTS per |
650 | 6032 OH SN SUR(30 FT ) \UHEACH EA 3.000
e wnie{ foar Phorsed Stves Nipgingd gs™y Huers
ang ZCO  CENTS | per
550 | 6038 OHSNS (35 FT -LJY EACH EA 3.000
’iysg.j I.-Sr\.cl SLOhl'WLARS 4
and CENTS Per
658 | 6001 :NSTﬁEL fSSM Esw I :L(FLX)GND EACH EA 26.000
DOLLARS
and Zero CENTS per
B58 6013 INSTLD LASS D- SW)SZ (BRF)CTB EACH EA 8.000
DOLLARS
and L1 CENTS Per
658 | 6026 INSTL DEL ASSM (R-5Y}SZ (BRF)CTB EACH EA 236.000
LG T DOLLARS
|and 2t CENTS Per
HCRMA E-11 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALTI"1TEm | DESC [S.P. NO. UNIT BID PRICE ONLY. . MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
558 | 6036 INSTL DEL ASSM (D-DW)SZ 1(FLX)GND EACH EA 41.000
FIFryY THREE DOLLARS
and ZERO CENTS per
558 | 6048 INSIL OM ASSM (OM-22) (FLX)GND EACH EA 5.000
IR S/ X DOLLARS
and ZERO CENTS Per
658 | 6061 INSTL DEL ASSM (D-5W)SZ 1{BRF)GF2 EACH EA 19.000
!HHZ'T\; FiJe DOLLARS
and ZERO CENTS Per
562 | 6004 WK ZN PAV nﬁtk NON-REMOV (W)4"{SLD) LINEAR LF 392360.000
EFO DOLLARS FEET
and FPPTY ELGHT CENTS Per
662 | 6034 WK ZN PAV MRK NON-REMOV (Y]4"{SLD) LINEAR LF 39800.000
L0 DOLLARS FEET
and __FORTNY EVGHT CENTS Per
862 | 6050 WK ZN PAV MRK REMOV._{REFL) TY II-A-A EACH EA 964,000
Fou DOLLARS
land Z2eERO CENTS Per
662 | 6063 WK ZN PAV MRK REMOV (W)4"{SLD) LINEAR LF 2310.000
ZEERD DOLLARS FEET
and SEVENTY FIVE CENTS Per
662 | 6095 WK ZN PAV MRK REMO}'_(HG"(SLD) LINEAR LF 2845.000
ZETRD DOLLARS FEET
and SEVEWTN  EI\VE CENTS Per
562 | 6109 WICZN PAV MRK SHT TERM [TABJTY W FACH EA 1108.000
ONE DOLLARS
and 2ZERD CENTS Per
662 | 6111 WK ZN PAV MRK SHT TERM {TAB)TY Y-2 EACH EA 2146,000
ONE DOLLARS
and ZEK O CENTS Per
666 | 6030 | 002 |REFLPAVMRKTYI RW)SJ_DOT)(NOMIL) LINEAR I 50.000
INE DOLLARS FEET
and TEeN CENTS Per
666 | 6036 | 002 | REFLPAY MRKTYI{W)8"(SLD){100MIL) LINEAR LF 5793.000)
fj l\& E DOLLARS FEET
and TEN CENTS Per
566 | 6048 | 002 | REFLPAV MRKTY ’L(,ﬂzé(sm)m 0OMIL} LINEAR LF 378.000)
l gE DOLLARS FEET
and THiRTY CENTS Per
666 | 6224 | 002 | PAVEMENT SEALER 4" LINEAR LF 15726.000
“ZERD DOLLARS FEET
and JWENTN FIVFE CENTS per
566 | 6226 | 002 | PAVEMENT SEALERS" LINEAR LF 2675.000
é’ﬁ [2 O DOLLARS FEET
and £ N CENTS Per
566 | 6230 | 002 | PAVEMENT SEALER 24" LINEAR LF 291.000
ONT DOLLARS EEET
and (=] FW CENTS Per
566 | 6300 | 002 | REPM W/RET REQTY g\!\&tl"' BRK){100MIL) LINEAR LF 4280.000
2~ DCLLARS FEET
and _FOPTY  ElaHT CENTS Per
HCRMA E-12 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALTI"Tem | DESC [s.p. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
666 | B303 002 | REPM W/RET REQ TY | (W)4"{SLD}{100MIL) LINEAR LF 34293.000
JERO DOLLARS FEET
land EOETN EI6EHT CENTS Per
666 | 6312 | ©02 |REPMW/RET RE%'YL[YE"(BRKJHOUMI&} LINEAR LF 2000.000
£ 10 DOLLARS FEET
land YORTN E\EHT CENTS Per
666 | 5315 | 002 |REPMW/RET REQTY | (Y)4"(SLD){100MIL) LINEAR LF 38262.000
=2 (5 DOLLARS FEET
and FOBTN ELAHT CENTS Per
668 | 6005 PREFAB PAV MRKTY B Lvl\g(4")(BRK)CNTST LINEAR LF 140.000
ElLGH DOLLARS FEET
and Z ER O CENTS Per
668 | 6077 PREFAB PAV MRKTY C f\f\é(ARROW) EACH EA 25.000
TWO NDEED DOLLARS
and ZEKO CENTS Per
668 6080 PREFAB PAV MRK TY C (W) (UTURN ARROW) EACH EA 3.000
FOUR ﬂtm D‘)Zf D DOLLARS
and 27 ED CENTS Per
668 | 6085 PREEAB PAV MRKTY C (W) (WORD EACH EA 20.000)
{HKEEE ?LjQQEED DOLLARS
and E KD CENTS Per
668 | 6092 PREFAB PAV MRK féw 36"){YLD TRI) EACH EA 45.000)
’f—-HTr T\[ DOLLARS
and ZF RO CENTS Per
672 | 6006 REFL PAV MRKR TY I-A EACH EA 37.000
K DOLLARS
and ZERD CENTS Per
672 | 6007 REFL PAV MRKR TY J= EACH EA 164.000
|1:CD U K DGLLARS
|and ZE KD CENTS Per
672 | 6008 REFL PAV MRKR TY I- EACH EA 28.000
PBD A K DOLLARS
and 7EKD CENTS Per
572 | 6009 REFL PAV MRKR TY [ -A-A EACH EA 825,000/
(28 K DOLLARS
and ZFEED CENTS Per
672 | 6010 REFL PAV MRKR TY “F"Cﬁw- K EACH EA 415.000
DOLLARS
and 2 ERO CENTS Per
677 | 6001 ELIM EXT PAV Mﬁé&g%ﬂ LINEAR LF 11700.000
DOLLARS FEET
and  THIRT CENTS Per
677 | 6003 ELIM EXT PAV MR%@%S‘SB") LINEAR LF 120.000
DOLLARS FEET
and SIXTY CENTS Per
577 | 6007 ELIM EXT PAY MRK [% Kﬁf’(m") LINEAR LF 640.000
DOLLARS FEET
and HakT1™ CENTS Par
677 | 6008 ELIM EXT PAV MRK & MRKS {ARROW) EACH EA 2.000)
£LU % DOLLARS
and 270 CENTS Per
HCRMA E-13 BID #2015-001
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US 281 / BSIF Connector — Bid Tab

ITEM-CODE UNIT of
ALT] TeM | pEsc [s.p. nO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
677 | 6012 ELIM EXT PAV MRK & MRKS [WORD) EACH EA 1.000
WeLvVe DOLLARS
and Ze KD CENTS Per
680 | 6002 STALL HWYTRFSIG [ISOLATED EACH EA 1.000
Nk[‘m DOLLA! SD
and CENTS Per
680 6004 MOVING TRAFFIC SIGNA r) EACH EA 2.000
iiﬂﬂ [ﬁm% §[} Ea_ig Hw] LLARS
and 2R 0 CENTS Per
632 | 6001 bE é(i/wc M"rlLla(G%? EACH EA 14,000
I Ué’ﬂ"'\-[ V & poLars
and CENTS Per
682 | 6002 Dsﬁél SEC (12”)LE (GBN R Y N- EACH EA 2.000
DOLLARS
and S e CENTS Per
682 | 6003 ‘ﬁﬁ%ﬁ SEC%LE%?E%f WVH '\{ V & EACH EA 14.000
Lnayé DOLLARS
and 2o CENTS Per
682 | 6004 F?ICWTI ” ; Y%E’\BW )0 EACH EA 2.000
lj Iiil a |1fﬂ¥ {l £ polars
and 7210 CENTS Per
682 | 6005 G ] ED) )Y EACH EA 14.000
TR Zrvetty HVe sounss
and Aar I CENTS per
682 | 6018 IGEBEC (LEDYCOYNTDOWN} [t ¥ EACH EA 12.000
Iaul ﬂ![[!{jt&i ﬁ)ﬁh 4\!{2 DOLLARS
and €70 CENTS Per
682 | 6023 BAC%)P%AJE (ﬁ%SECJ ! U e FACH EA 4.000
¢ il DOLLARS
and VZ ' Ne) CENTS per
684 | 6010 TRF SIG CBL (TY ?;}(12 %ra}(s CONDR) LINEAR LF 1582.000
. DOLLARS FEET
and “Zielhdd CENTS Per
634 | 6012 TRF SIG CBL (TY Af412 AWG){7 CDNDR) LINEAR LF 3381.000
i DOLLARS FEET
and ﬂlﬂ?‘i"\l CENTS Per
684 | 6028 TRF SIG CBL [TY A)(ﬁﬁvyg(l CONDR] LINEAR LF 3039.000
| { DOLLARS FEET
and TANLVIN] CENTS Per
686 | 6035 NS TRF SIGRLA| mzz LUM rﬁ! EACH EA 1.000
1 ARS
and D CENTS Per
S X I T7E “Wiib?’id e l’)urﬂﬁ%&ﬁm men o=
|and ZeVD CENTS A n Per
686 | 5183 %gw &h%ﬁhz 0f32'1L M%&H\{ EACH EA 1.000
J (]
and CENTS Per
686 | 6191 TRF § 2 ARM(50 - 80'fEUM hugg{rgd EACH EA 1.000
@i' 2 ”{Wjﬁl‘? :‘EN LLARS
linci CENTS Per

HCRMA E-14 BID #2015-001
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ITEM-CODE UNIT of
ALTI 7Em | DESC [s.p. NO. UNIT BID PRICE ONLY. MEASURE-|  APPROX
NO | CODE WRITTEN IN WORDS MENT | QUANTITIES
687 | 6001 ] Y 7 d - EACH EA 8.000
DOLLARS
(_é ' 2o | cents Per
688 | 6001 :i ETE%’_IFUWBWT?(AP) ! EACH EA 12.000
| VE.  bouars
and J CENTS) Per
688 | 6003 OR} Ti 4}[}‘@ EACH EA 1.000
e %W VAN G
and Zf i /‘) CENTS Per
683 | 6004 VEH LP DEYlECET LINEAR LF 1270.000
DOLLARS FEET
and LD CENTS Per
1007 | €004 IRT?AfD W d EACH EA 1.000
u.gaﬂ N o DOLLARS
and I CENTS Per
1007 | 6005 IRRI@W rlfﬂ") ﬂj EACH EA 2.000
& Prnnusa o
i and CENTS Per
1007 | 7001 : I)ON( /'ﬂil 23' ];; n I ',2 m '6915 EACH EA 3.000
and CENTS Per
1008 | 6001 PR G PIPE (18" LINEAR LF 1344.000
“ u. r DOLLARS FEET
and ( CENTS Per
1008 | 6002 IRRIG,P mEylla") ! W LINEAR LF 120.000
TQ” Ef m _If(‘ t [/10) | DoLLaRs FEET
and ~ YD CENTS Per
1008 | 6003 Pﬂm R@ﬁ WE [12%5 LINEAR LF 375,000
f}( DOLLARS FEET
and CENTS Per
1008 | 7001 %Wfﬁ_ ,{EIN LINEAR LF 878,000
61 DOLLARS FEET
,f.f o) CENTS Per
1008 | 7002 s Fhspv ) é LINEAR LF 100.000
'éq P lﬂD‘gL RS FEET
znd 7 CENTS Per
1008 | 7003 Pjsis!lsmﬁwf Lj?gzz [ ul \ : LINEAR LF 203.000
’ 'Z’Z%OLLARS FEET
and CENTS Per
5001 | 6001 GEOGRID BASE RFTNFQRCEMENT (TY 1) SQUARE Sy 111633.000
. DOLLARS YARD
and 1 r CENTS Per
HCRMA E-15 BID #2015-001
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The quantities shown in the above schedule of items are derived from the estimate and
quantity (E&Q) sheets contained in the final construction plans. Hidalgo County Regional
Mobility Authority may increase or decrease the amount of any item or portion of the work as
may be deemed necessary or expedient. Any increase or decrease in the amount of any item or
portion of work will be added or deducted from the total contract bid price on the basis of the
unit price provided and the associated quantity for that specific item or work. Hidalgo County
Regional Mobility Authority reserves the right to delete, in whole or in part, without prejudice
prior to the award of the Contract, any items listed in the Bid. An increase or decrease in the
quantity for any unit price item will not be regarded as sufficient ground for an increase or
decrease in the unit price, nor in the time allowed for the completion of the work, except as

provided for in the Specifications.

The cost of any work performed, materials furnished, services provided or expenses
incurred, whether or not specifically delineated in the Contract document but which are
incidental to the scope, intent and completion of this Contract, have been included in the price

bid for the various items scheduled hereinabove.

Accompanying this Bid is a Bid Guaranty consisting of either a Bid Guaranty Check in
the amount of at least five (5) percent of the Total Bid Amount or a Bid Bond (on the form
provided) in the amount of at least five (5) percent of the Total Bid Amount. The bid Guarantee
Check is a cashier’s check, money order, or teller’s check issued by a state or national bank,
savings and loan association, or a state or federally chartered credit union and made payable to
Hidalgo County Regional Mobility Authority. The Bid Guarantee Check is dated on or before
the letting date and is less than 90 days old. It is hereby understood and agreed that said check
or bond is to be forfeited as liquidated damages in the event that, on the basis of this Bid, Hidalgo
County Regional Mobility Authority should award this Contract to me/us and that [/we should
fail to execute and deliver said Contract and the prescribed Contract Bond, together with the
required progress schedule, proof of proper insurance coverage and other necessary documents,
all within the fifteen (15) calendar days after award of the contract; otherwise, said check or

bond is to be returned to the undersigned.

HCRMA E-16 BID #2015-001
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Biusiness N of Bidder Jf/f 2] /S% /OJZ V//? ﬁ ; ,Zké.

Type of Organization: Individual o
Partnership =

Corporation Eﬂ/

Company o

Texas Business Entity Registration No.:

Or

Texas Foreign Entity Registration No.:

Address of Bidder: F ﬂ %X ’ c?? q
Weslaco ™ 599,

Signature of Authorized Representati

Date: 4’ 5& ﬁ/g

Witness or Attest M /% (Affix Corporate Seal Here)

NOTE: ONLY A TXDOT PREQUALIFIED BIDDER MAY USE THIS BIDDING FORM. BIDDING FORMS
ARE NOT TRANSFERABLE.

HCRMA E-17 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

EE S S S S

E. ATTACHMENTS

ATTACHMENT A

The undersigned certifies that the Bid prices contained in this Bid have been carefully
checked and are submitted as correct and final and if Bid is accepted (within 120 days), agrees
to furnish any and/or all items upon which prices are offered, at the price(s) and upon the

conditions contained in the Specifications.

BEFORE ME, the undersigned authority, A Notary Public in and for the State of

Tg,(d 9 this day Personally appeared j‘&g{ﬂ/’? E F&KS/]%@Q

who, after havﬁ first been duly sworn, upon oath did cﬁapose and say; That the forégoing Bid

submitted by f /Mﬂf'% ﬁV//% .,&’2_/, hereinafter called "Bidder" is the duly

g
authorized agent of said company ‘aéd that the person signing said Bid has been duly

authorized to execute the same. Bidder affirms that they are duly authorized to execute this
contract, that this company, corporation, firm, partnership or individual has not prepared this
Bid in collusion with any other Bidder. The Bidder is not a member of any trust, pool, or
combination to control the price of products or services Bid on, or to influence any person to
Bid or not to Bid thereon. I further affirm that the Bidder has not given, offered to give, nor
intends to give, at any time hereafter, any economic opportunity, future employment, gift,
loan, gratuity, special discounts, trip, favor, or service to a public servant in connection with
the submitted Bid. The contents of this Bid as to prices, terms or conditions of said Bid have
not been communicated by the undersigned nor by any employee or agent to any other person

engaged in this type of business prior to the official opening of this Bid.

HCRMA F-1 BID #2015-001
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Name and Address of Bidder:

ﬁff/ﬂﬂ_ﬂllpﬂyﬁ’/ﬁ ’% Phone Number ﬁ% ) _g/é 'M@

0. ox 297 rax Number (P90 ). 3/~ £70 (
M/KEZ,&(O [X 296—%‘ Email jﬂg@{ﬂ}%f)(, &0/74

- WS//O/ﬂ £ 5}/5/%4&me /‘Qf%&#
RN TO AND SUBSERIBE BEFORE ME THIS day of . .D/f/?féffzo /9
Fmsr: Yty o

J275

Notary Public i and for C@mty State

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA F-2 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

HforskokReR ok

ATTACHMENT T

The PROPOSER/BIDDER agrees that if it enters into any contract with the HCRMA, it shall
retain all financial records, supporting documents, statistical records, and any other records or
books relating to the performances called for in such contract. The PROPOSER/BIDDER
warrants that it will retain all such records for a period of four (4) years after the expiration of
the contract, or until the HCRMA, TxDOT, or State Auditor's Office is satisfied that all audit
and litigation matters are resolved, whichever period is longer. The PROPOSER/BIDDER
agrees to grant access to all books, records and documents pertinent to the contract to the
HCRMA, TxDOT, the State Auditor of Texas, and any federal governmental entity that has
authority to review records due to federal funds being spent under the Contract.

Yenaturéof person submitting this Bid

Date: 4' 5&’/5

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA F-17 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281
HRAHAAAAHK
L NON-COLLUSION AFFIDAVIT

STATE OF TE

COUNTY OF Xﬁﬁ]‘d A { J0
J

_Joseph E. Brcluge  wcwcy

, County of //Hd d I ﬂ O , and State of
T/ X a S , being of full age and duly sworn éeLording to law on my oath

depose and say:

—— That I am PVL’ 6} df//h[' (Title) of
{/OV{M 05‘% Palh mf/l : Iﬂé the Bidder making
the Bid submitted to Hidalgo Cobr}ty’ Regional Mobility Authority, on the 3ML day of S{f-/fmjﬁf/f’
20 /5 , for Contract No. 0020-01-023, Etc. in connection with the US 281 / BSIF

Connector project; that I executed the said Bid with full authority to do so;

The said Bidder has not, directly or indirectly, entered into any combination or
arrangement with any person, firm or corporation or entered into any agreement, participated in
any collusion, or otherwise taken any action in restraint of free, competitive bidding or which
would increase the cost of construction or maintenance in connection with the said Contract;
that no person or selling agency has been employed or retained to solicit or secure the said
Contract upon an agreement or understanding for a commission, percentage, brokerage or

contingent fee, except bonafide full-time employees;

HCRMA I-1 BID #2015-001



And that said Bidder is or has been a member of the following highway contractors

association during the preceding twelve (12) months:

NAME OF ASSOCIATION LOCATION OF PRINCIPAL OFFICE

I further warrant that all statements contained in said Bid and in this Affidavit are true
and correct and made with full knowledge that the said Hidalgo County Regional Mobility

Authority relies upon the truth of the statements contained in said Bid and in this Affidavit in

awarding the said Contract.

SWORN TO AND SUBSCRIBED
7 PEXSON SIGNING BID

BEFORE ME THIS_ 30 pAY | | ,
OFS{I,D‘/{MA-(}’, 2015 | PRINT NAME: jDSéyDVI E @f 5)’lﬂgé
%{Mﬁﬁﬂ %jﬂi% TITLE: Pf Zﬁ‘idéﬂ-{—

NOTARY PUBLIC/ ()

MY COMMISSION EXPIRES: $ e, MARTHARAAZA
L “-'ﬁf t Notary Public
! i  STATE OF TEXAS

e My Comm. Exp. 12-09-2018

Uayys OF 1 S0
i

[3-9-(§

HCRMA BID #2015-001



Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

Us 281

selpkokodok ok
J. CHILD SUPPORT STATEMENT

Under Family Code, Section 231,006, {(name of individual)
certifies that {name of business} {vendor f}

asof (enter date) is eligible to receive a grant, loan, or payment and acknowledges that

any coniract may he terminated and payment may be withheld if this certification is inaccurate.

List below the name and social securkty number of the individual or sole proprietor and each partner,
shareholder, or owner with an ownership interest of at least 25% of the business entity submitting the
bid or application. This form must be updated whenever any party obtains a 25% ownership interest in
the brusiness entity.

Name (please print legibly, if handwritten} Social Security Nmbm S

Joseph E. Forshage
Edwin E. Forshage, Il s

Dalate
::' { Deldte |

Family Code, Saction 231.006, specifies that a child support obligor who is more than thirty (30} days
delinquent in paying child support and a business entity in which the obligor is a sole proprietor, partner,
shareholder, or owner with an ownership interest of at least 25% percent is not eligible to receive
payments from state funds under a contract to provide property, matertals, or services; or receive a state-
funded grant or loan.

A child support obligor or business entity ineligible to receive payments described above remains
ineligible until all arrearage have been paid or the obligor is in compliance with a written repayment
agreeiment or court order as to any existing delinguency.

Except as provided by Family Code, Section 231.302(d), a social security number is confidential and may be disclosed only for
the purposes of responding to a request for information from an agency cperating undar tha provisions of Subchapters A and
D of Title IV of the fedleral Social Security Act (42 U.S.C. Sactions 601 et seq. and 651 et seq.)

With few exceptions, you are entitled on request to be informed about the information that we
collect about you, Under Sections 552.021 and 552.023 of the Texas Government Code, you also
ate entitled to receive and review the information. Under Section 559.004 of the Government
Code, you are also entitled to have us correct information about you that is incorrect.

HCRMA J-1 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

Us 281

SRk Rk

ATTACHMENT B

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY EXPRESSLY
REQUESTS THAT BIDDERS / PROPOSERS NOT DISCUSS THIS ENGAGEMENT
OR THIS BIDDER'S / PROPOSER'S PLANS, EXPERIENCE OR CREDENTIALS
WITH OTHER BIDDERS /PROPOSERS OR ANY HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY BOARD MEMBER, OR ANY EVALUATION
COMMITTEE MEMBER APPOINTED BY THE HIDALGO COUNTY REGIONAL
MOBILITY AUTHORITY. EXCLUDED ARE PRE-BID OR DBE CONFERENCES,
EVALUATION COMMITTEE SCHEDULED VENDOR PRESENTATIONS OR
VENDOR INTERVIEWS, OR EVALUATION COMMITTEE SCHEDULED
EQUIPMENT OR SERVICES DEMONSTRATIONS.

1. Has any individual with the firm submitting this Proposal/Bid/Response made any
contact with any HCRMA Board Member (listed on the next page), or an Evaluation
Committee member (listed on the next page) concerning this Invitation to Bid/RFP/RFQ,
other than questions to the General Engineering Consultant?

No

2. Has any individual with the firm submitting this Proposal/Bid/Response made any
contact with any other Bidder or Proposer concerning this Invitation to Bid/RFP/RFQ?

No

HCRMA F-3 BID #2015-001
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Signature of person submitting this

Hidalgo County Regional Mobility Authority Board Members:

e Randy Sweeten - Chairman

e Josue Reyes - Vice Chairman

e Ricardo Perez - Secretary/Treasurer
e Julian Ybarra, Jr. - Director

e David Guerra - Director

e Forrest Runnels - Director

e Alonzo Cantu - Director

Evaluation Committee Members:

¢ Pilar Rodriguez, PE — HCRMA, Executive Director
e (Celia Gaona, CIA — HCRMA, Auditor / Compliance Officer

e Louis H. Jones, Jr., PE — Dannenbaum Engineering Corporation, HCRMA Program
Manager

e Gustavo O. Lopez, PE — Dannenbaum Engineering Corporation, HCRMA Deputy
Program Manager

THIS FORM MUST BE RETURNED WITH YOUR BID
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

sofksrksRok ok

ATTACHMENT C

PROPOSER/BIDDER represents and warrants that PROPOSER/BIDDER, including any of
its partners, members, or owners, is not delinquent in the payment of any taxes owed to
Hidalgo County or the State of Texas.

(a2

SiGrafire of person submitting this Bid —=

Date: 4’3&" i

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA F-5 BID #2015-001
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Hidalgo County Regional Mobility Authority

US 281/BSIF CONNECTOR PROJECT

CONTRACT NO. 0220-01-023, Etc.

US 281
ATTACHMENT D
CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor or other person doing business with local governmental entity
This questionnaire reflects changes made to the law by H.B, 1481, 80th Leg., Regular Session. OFFICE USE ONLY
This questionnaire is being filed in accordance with Chapter 176, Local Government Code | pate Received

by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator ofthe local governmental
entity not later than the 7th business day afier the date the person becomes aware of facts
that require the statement to be filed. See Section 176.008, Local Government Code.

A person comimits an offense if the person knowingly violates Section 176.008, Local
Government Code. An offense under this section is a Class C misdemeanor.

1] Name of person who has a business relationship with local governmental entity.

NA

2]

I:I Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not
later than the 7th business day zfter the date the originally filed questionnaire becomes incomplete or inaccurate.)

Name of local government officer with whom filer has eK!oyrﬂent or business relationship.

Name of Officer

This section (item 3 including subparts A, B, C & D} must be completed for each officer with whom the filer has an
employment or other business relationship as defined by Section 178.001(1-a), Local Government Code. Attach additional
pages to this Form ClQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

e v NK
B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the

direction of the local government officer named in this section AND the taxable income is not received from the local
governmental entity?

[ ] ves [ e ‘A ‘B‘

HCRMA E-7 BID #2015-001
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C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local
government officer serves as an officer or director, or holds an ownership of 10 percent or more?

e e A&

D. Describe each employment or business relationship with the local government officer named in this section.

)

4 % D, Bty s S

5
Wﬂg business with the governmental entity Date

Adopted 06/28/2007

5. Does any individual with the firm submitting BID, RFP, RFQ have any business
relationship with any Hidalgo County Regional Mobility Authority Board Member,
Official or employee within the third degree of Consanguinity kinship or the second degree
of Affinity kinship (as defined by V.T.C.A., Local Government Code, Section 5%3.021 and

the Consanguinity and Affinity Relationship Chart below)? oY/

IF DISCLOSING: BIDDER / PROPOSER MUST ALSO FILE WIT E COUNTY
CLERK’S OFFICE AS THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY WILL NOT BE FILING ON THE BIDDER’S BEHALF.

CONSANGUINITY
KINSHIP CHART
(Blood)

AFFINITY KINSHIP
CHART
(Marriage)

GRAND-
DAUGHTER

Signature of person submitting this B1d: # Date: q’gﬁ ’/ 5
7

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA F-8 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

koo

ATTACHMENT E

CONFLICTS CERTIFICATION

L. Business Relationships: The Hidalgo County Regional Mobility Authority (HCRMA)
has adopted a conflict of interest policy which generally requires disclosure of any business
relationships with HCRMA board members or key personnel, as designated on the Authority’s
website. The Conflict of Interest Policy, the list of Board Members and Key Personnel, and the
Conflict of Interest Questionnaire can be obtained from the HCRMA website under the
“Forms” section (www.herma.net/forms.html) and should be returned with your bid. Any
subconsultants to the Bidder shall adhere to this policy and provide any required disclosures.

2. Adverse Matters: Bidder must disclose conflicts of interest by identifying any matter in
which the Bidder becomes adverse to the HCRMA or the Texas Department of Transportation
or to the State of Texas or any of its boards, agencies, commissions, universities, elected or
appointed officials, or Hidalgo County during the term of the Agreement.

3. Direct and Indirect Interest: During the term of the Agreement, the Bidder, including any
of its principals, will have no undisclosed interest, direct or indirect, that would conflict in any
manner or degree with the performance of Bidder’s obligations under the agreement,
including, but not limited to, ownership of property in the right-of-way of any of the
independent projects of the Hidalgo County Roadway System. The Bidder warrants that, in
the performance of the Agreement, the Bidder shall not employ any person, or subcontractor
with any entity, having such known, undisclosed interest.

q-20-15

ignature of person submitMis Bid Date

THIS FORM, THE REFERENCED FORM FROM THE HCRMA WEBSITE, & ANY
RELEVANT DISCLOSURE STATEMENTS MUST BE RETURNED WITH YOUR BID

HCRMA F-9 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281
SRR
ATTACHMENTF

Certification Regarding Debarment, Suspension Ineligibility

PROPOSER/BIDDER certifies that the responding entity and its principals are eligible to
participate in the proposed contract and have not been subjected to suspension, debarment, or
similar ineligibility determined by any federal, state or local governmental entity and the
PROPOSER/BIDDER is in compliance with the State of Texas statutes and rules relating to
procurement and that PROPOSER/BIDDER is not listed on the federal government’s
terrorism watch list as described in Executive Order 13224.

Specifically, as is required by the Federal Regulations Implementing Executive Order 12549,
Debarment and Suspension, 45 CFR Part 76, Government-wide Debarment and Suspension, in
the applicant certifies, to the best of his or her knowledge and belief, that both it and its
principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible, or

voluntarily excluded from participation in this transaction by any federal department or
agency;

. Have not within a three-year period preceding this bid/proposal and/or application been
convicted of or had a civil judgment rendered against them for commission of fraud or
a criminal offense in connection with obtaining, attempting to obtain, or performing a
public (federal, state or local) transaction or contract under a public transaction,
violation of federal or state antitrust statutes or commission of embezzlement, theft,
theory, forgery, bribery, falsification or destruction of records, making false
statements, or receiving stolen property;

Are not presently indicted for or otherwise criminally or civilly charged by a
government entity with commission of any of the offenses enumerated herein; and

. Have not within a three-year period preceding this bid/proposal and/or application had
one or more public transactions terminated of cause or default.

g4-40-15

is Bid Date

ignature of person submi

THIS FORM MUST BE RETURNED WITH YOUR BID

HCRMA F-11 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

sk sokarsfokofokok

ATTACHMENT G

The PROPOSER/BIDDER warrants its compliance with the applicable provisions of the
Drug-Free Work Place Act of 1988 (Public Law 100-690, Title V, Subtitle D; 41 U.S.C. 701
ET SEQ.) and represents that it maintains a drug-free work environment.  The
PROPOSER/BIDDER further warrants its compliance with the final rule, government-wide
requirements for drug-free work place (grants), issued by the Office of Management and
Budget and the Department of Defense (32 CFR Part 280, Subpart F) to implement the
provisions of the Drug-Free Work Place Act of 1988 which rule shall be incorporated by
reference into any contract with the HCRMA.

of person submifting

Date: 4’50’ /5

THIS FORM MUST BE RETURNED WITH YOUR BID
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Hidalgo County Regional Mobility Authotity
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.
US 281
FoRkRIR R
ATTACHMENT H
The PROPOSER/BIDDER agrees that no person shall, on the ground of race, color, religion,
sex, national origin, age, disability, political affiliation, or religious belief, be excluded from
the participation in, be denied the benefits of, be subjected to discrimination under, or be

denied employment in the administration of, or in connection with, any program or activity
funded in whole or in part with funds available under any Contract with the HCRMA.

A

ure of pe1 son submitting this Bid

Date: 7’30#/5

THIS FORM MUST BE RETURNED WITH YOUR BID
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

G. DISCLOSURE OF LOBBYING ACTIVITIES

CERTIFICATION OF LOBBYING ACTIVITIES
49 CFR Part 20 — Appendix A

CERTIFICATION REGARDING LOBBYING

Certification for Contracts, Grants, Loans And Cooperative Agreements

The undersigned certifies, to the best of his or her knowledge and belief, that:

M

3

No Federal appropriated funds have been paid or will be paid, by or on behalf
of the undersigned, to any person for influencing or attempting to influence an
officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with the awarding of any Federal contract, the making of any
Federal grant, the making of any Federal loan, the entering into of any
cooperalive agreement, and the extension, continuation, renewal,
amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement.

If any funds other than Federal appropriated funds have been paid or will be
paid to any perscn for influencing or attempting to influence an officer or
employee of any agency, a Member of Congress, an officer or employee of
Congress or an employee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, the undersigned
shall complete and submit Standard Form —LLL, “Disclosure Form to Report
Lobbying”, pursuant to 31 U.S.C. 1352 in accordance with its instructions.
The undersigned shall require that the language of this certification be
included in the award documents for all subawards at all tiers (including
subcontracts, subgrants, and contracts under grants, loans and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a

HCRMA

G-1 BID #2015-001



prerequisite for making or entering into this transaction imposed by section 1352, title
31, U.S. Code. Any person who fails to file the required certification shall be subject
to a civil penalty of not less than $10,000 and not more than $100,000 for each such

failure.

Joseph £ fors l’}dgﬁl Resident

Uthorized Certifying Officia Typed Name and Title
forengst Bing Tiv. 9-80-15
Applicant/Organization ._J Date Signed

HCRMA G-2 BID #2015-001



CERTIFICATION OF LOBBYING ACTIVITIES

Statement for Loan Guarantees and Loan Insurance
The undersigned certifies, to the best of his or her knowledge and belief, that:

If any funds have been paid or will be paid to any person for influencing or attempting
to influence an officer or employee of any agency, a Member of Congress, an officer
or employee of Congress, or an employee of a Member of Congress in connection
with their commitment providing for the United States to insure or guarantee a loan,
the undersigned shall complete and submit Standard Form — LLL, “Disclosure Form to
Report Lobbying”, in accordance with its instructions. Submission of this statement is
a prerequisite for making or entering into this transaction imposed by 31 U.S.C. 1352.
Any person who fails to file the required statement shall be subject to a civil penalty
of not less than $10,000 and not more than $100,000 for each such failure.

Joseph E. J@fsmaé Hes dent

Typed Mame and Title

%Wms% F&vmm M q1-30- 15

Applicant/Organization Date Signed

SighaturefAuthorized Cer’uf
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281
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P. RECEIPT OF ADDENDA

I/We hereby acknowledge receipt of the following addenda and have made the necessary

revisions to the Contractor's Proposal, plans, and specifications, etc., and agree that these
addenda are included in the Contractor's Proposal.

Addenda # Date

5-r?-20rs
G-y 20(5

= = G-/8-20,S

l

I understand that failure to confirm Receipt of Addenda may result in the bid not being
accepted.

HCRMA P-1 BID #2015-001



Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

UsS 281
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L. BID BOND

KNOW ALL PERSONS MEN BY THESE PRESENTS, that Foremost Paving, Inc. |
as Principal/Contractor, and _ Great American Insurance Company , as
Surety, legally authorized to do business in the State of Texas, are held and firmly bounded unto
the Hidalgo County Regional Mobility Authority, as Authority, in the amount of at least FIVE
(5) PERCENT OF THE TOTAL BID AMOUNT, on which the Contract is awarded lawful
money of the United States of America, for the payment of which, well and truly to be made,
we bind ourselves, our heirs, executors, administrators, successors and assigns, jointly and
severally and firmly by these presents:

WHEREAS, the Contractor is herewith submitting its Bid for Contract No. 0220-01-023,
Etc., entitled US 281 / BSIF Connector project, in connection with the US 281 Improvements;
and

NOW, THEREFORE, the condition of this obligation is such, that if the Contractor shall
be awarded the Contract upon said Bid and shall, within fifteen (15) calendar days after the date
of written notice of such award, enter into and deliver a signed Contract and the prescribed
Performance Bond for the faithful performance of the Contract, together with the required proof
of proper insurance coverage and other necessary documents, then this obligation shall be null
and void; otherwise, to remain in full force and effect, and the Contractor and Surety will pay
_unto Hidalgo County Regional Mobility Authority the difference in money between the amount
of the Total Amount written in the Bid of said Contractor and the amount for which Hidalgo
County Regional Mobility Authority may legally contract with another party to perform the said
work, if the latter amount be in excess of the former; but in no event shall the Surety's lability
exceed the penal sum hereof.
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SIGNED AND SEALED this 30th day of _ September ,20 15

PRINCIPAL/CONTRACTOR:

Foremost Paving, Inc.
BUSINESS NAME

P.0. Box 29, Weslaco, TX 78596

TNESS OR ATTE

(AFFIX CORPORATE SEAL HERE)

SURETY:

Great American Insurance Company
BUSINESS NAME

P.O. a@w, Jincinnati, OH 45202

g

WITNESS OR ATTEST:

ma)ufi %(/{w 421/ BY: Attorneyin-Fact

TITLE

{ATTACH EVIDENCE OF
POWER OF ATTORNEY)
(AFFIX CORPORATE SEAL HERE)
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GREAT AMERICAN INSURANCE COMPANY®
Administrative Office: 301 E 4TH STREET ® CINCINNATI, OHIO 45202 ® 513-369-5000 ® FAX 513-723-2740

The number of persons authorized by
this power of attorney is not more than FIVE
No. 0 15621
POWER OF ATTORNEY

KNOW ALLMEN BY THESE PRESENTS: That the GREAT AMERICAN INSURANCE COMPANY, a corporation organized and existing under
and by virtue of the laws of the State of Ohio, does hereby nominate, constitute and appoint the person or persons named below, each individually if more than
one is named, its true and lawful attorney-in-fact, for it and in its name, place and stead to execute on behalf of the said Company, as surety, any and all bonds,
undertakings and contracts of suretyship. or other written obligations in the nature thereof; provided that the liability of the said Company on any such bond,
undertaking or contract of suretyship executed under this authority shall not exceed the limit stated below.

Name Address Limit of Power
RAY HUGHSTON PEGGY GONZALEZ ALL OF ALL
CHRISTOPHER J. HUGHSTON MARY EDWARDS BROWNSVILLE, $100,000,000.00
DAVID C. HUGHSTON TEXAS

This Power of Attorney revokes all previous powers issued on behalf of the attorney(s)-in-fact named above.
IN WITNESS WHEREOF the GREAT AMERICAN INSURANCE COMPANY has caused these presents to be signed and attested by its appropriate
014 :

officers and its corporate seal hereunto affixed this 24TH day of FEBRUARY g 2

Attest GREAT AMERICAN INSURANCE COMPANY

’%L- ¢. K Mol
[ ]
.5 wuid
Assistant Secretary Divisional Senior Vice President

STATE OF OHIO, COUNTY OF HAMILTON - ss: DAVID G. KITGHIN (877-377-2405)

On this 24TH day of FEBRUARY , 2014 | before me personally appeared DAVID C. KITCHIN, to me

known, being duly sworn, deposes and says that he resides in Cincinnati, Ohio, that he is a Divisional Senior Vice President of the Bond Division of Great
American Insurance Company, the Company described in and which executed the above instrument; that he knows the seal of the said Company; that the seal
affixed to the said instrument is such corporate seal; that it was so affixed by authority of his office under the By-Laws of said Company, and that he signed his
name thereto by like authority.

Shella Clontz
Notary Pubic, Szl of Ohio c%&ﬂ W

My Commission Expires 08-09-2015

This Power of Attorney is granted by authority of the following resolutions adopted by the Board of Directors of Great American Insurance Company
by unanimous written consent dated June 9, 2008.

RESOLVED: That the Divisional President, the several Divisional Senior Vice Presidents, Divisional Vice Presidents and Divisonal Assistant Vice
Presidents, or any one of them, be and hereby is authovized, from time to time, to appoint one or more Attorneys-in-Fact to execute on behalf of the Company,
as surety, any and all bonds, undertakings and contracts of suretyship, or other written obligations in the nature thereof; to prescribe their respective duties and
the respective limits of their authority; and to revoke any such appointment at any time.

RESOLVED FURTHER: That the Company seal and the signature of any of the aforesaid officers and any Secretary or Assistant Secretary of the
Company may be affixed by facsimile to any power of atiorney or certificate of either given for the execution of any bond, undertaking, contract of suretyship,

or other written obligation in the nature thereof, such signature and seal when so used being hereby adopted by the Company as the original signature of such
officer and the original seal of the Company, to be valid and binding upon the Company with the same force and effect as though manually affixed,

CERTIFICATION

1, STEPHEN C. BERAHA, Assistant Secretary of Great American Insurance Company, do hereby certify that the foregoing Power of Attorney and
the Resolutions of the Board of Directors of June 9, 2008 have not been revoked and are now in full force and effect.

Signed and sealed this 30th day of Septenber y 2015

BB

Assistant Secretary

S1029AD (12/13)



Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281

kokokskokokkokokk

M. CONTRACT AGREEMENT

THIS AGREEMENT, made this __ day of , 20___, between Hidalgo
County Regional Mobility Authority, 118 S. Cage Blvd, 4th Floor Pharr, Texas 78577,
hereinafter called the Authority and :
or his, its or their successors, executors, administrators and assigns, hereinafter called the
Contractor.

WITNESSETH, that the Contractor agrees with Hidalgo County Regional Mobility
Authority for the consideration herein mentioned, and at his, its or their own proper cost and
expense, to do all the work and furnish all the materials, equipment, teams and labor necessary
to prosecute and complete and to extinguish all liens therefore, Contract No. 0220-01-023,
entitled US 281 / BSIF Connector project, in the manner and to the full extent as set forth in the
Plans, Standard Specifications, Special Provisions, Bid (for the basis of award stated herein
below) and other documents related to said Contract which are on file at the office of Hidalgo
County Regional Mobility Authority and which are hereby adopted and made part of this
Agreement as completely as if incorporated herein, and to the satisfaction of the Authority or its
duly authorized representative who shall have at all times full opportunity to inspect the
materials to be furnished and the work to be done under this Agreement.

This Contract is awarded on the basis of the Official Total Bid Amount based on the unit
prices bid of dollars and
Cents ($ )-

In consideration of the foregoing premise, the Authority agrees to pay the Contractor for
all items of work performed and materials furnished at the amount of the unit prices bid prices
bid therefore in the Bid submitted for this Contract, subject to any percentage reductions in the
total Contract amount that may be named in the Bid corresponding to the basis of award stated
in the above paragraph, and subject to the conditions set forth in the Specifications.

HCRMA M-1 BID #2015-001



The Contractor agrees as follows:

a.

I/WE will not discriminate against any employee or applicant for employment because
of race, religion, color, sex or national origin, except where religion, sex or national
origin is a bona fide occupational qualification reasonably necessary to the normal
operation of the Contractor.

I/WE agree to post in conspicuous places, available to employees and applicants for
employment, notices setting forth the provisions of this nondiscrimination clause.

I/WE in any solicitations or advertising for employees placed by or on behalf of itself,
will state that it is an equal opportunity employer.

Notices and advertisements and solicitations placed in accordance with federal law, rule
or regulation, shall be deemed sufficient for the purposes of meeting the requirements of
this section.

Contract Time - The Work will be Substantial Complete within five hundred and thirty
five (535) calendar days after receipt of the initial Notice to Proceed (NTP). The
Contractor will be allowed up to an additional thirty (30) calendar days for Final
Acceptance.

Failure by Contractor to fulfill these requirements is a material breach of the Contract,
which may result in the termination of this Contract, or such other remedy, as the
Authority deems appropriate.

All notices to Hidalgo County Regional Mobility Authority shall be sent by certified or
registered mail, addressed to: Hidalgo County Regional Mobility Authority Executive
Director, 118 S. Cage Blvd, 4th Floor Pharr, Texas 78577 or at such other address as the
Authority may otherwise designate. All notices to Contractor shall be sent certified or
registered mail, addressed to:
or at such other address as said Contractor may otherwise designate in writing.

This Agreement shall be governed by the laws of the State of Texas and venue shall be
in Hidalgo County, Texas.

IN WITNESS WHEREOF, the parties hereto have duly executed this Agreement the day
and year written above.

HCRMA M-2 BID #2015-001



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

By:

Rance G. “Randy” Sweeten

Hidalgo County Regional Mobility Authority Chairman

Attested By:

PILAR RIDRIGUEZ, PE CONTRACTOR:
HCRMA EXECUTIVE DIRECTOR
SWORN TO AND SUBSCRIBED BUSINESS NAME
BEFORE ME THIS
DAY OF , 20

ADDRESS

NOTRARY PUBLIC

MY COMISSION EXPIRES: BY:

TITLE

(AFFIX CORPORATE SEAL HERE)

HCRMA M-3 BID #2015-001
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281
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N. PERFORMANCE BOND

STATE OF TEXAS

COUNTY OF

KNOW ALL MEN BY THESE PRESENTS: That
of the City of

County of , and State of , as Principal

(hereinafter referred to as the "Principal™), and

authorized under the laws of the State of Texas to act as Surety on bonds for principals
(hereinafter referred to as the "Surety"), are held and firmly bound unto Hidalgo County
Regional Mobility Authority, (hereinafter referred to as the "Authority"), in the penal sum of

Dollars

$ ) for the payment whereof, the said Principal and Surety bind themselves, their

heirs, administrators, executors, successors and assigns, jointly and severally, by these presents:
WHEREAS, the Principal has entered into a certain written contract with the Authority,
dated the day of , 20 , to

(hereinafter referred to as the "Contract"),

which said Contract and the Contract Documents incorporated therein are hereby referred to and
made a part hereof as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if
the said Principal shall pay all claimants supplying labor and material to him or a subcontractor
in the prosecution of the Work provided for in said Contract, then, this obligation shall be void;

otherwise to remain in full force and effect.
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PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of
Chapter 2253 of the Texas Government Code, as amended and all liabilities on this bond shall
be determined in accordance with the provisions of said Chapter to the same extent as if it were

copied at length herein.

SURETY, for value received, stipulates and agrees that no change, extension of time,
alteration or addition to the terms of the Contract or to the Work performed there under, or to
the other Contract Documents accompanying the same, shall in anyway affect its obligation on
this bond, and it does hereby waive notice of such change, extension of time, alteration or
addition to the terms of the Contract, or to the work to be performed thereunder or to the other

Contract Documents accompanying the same.

IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this

instrument this day of , 20
PRINCIPAL SURETY
SIGNATURE SIGNATURE
NAME & TITLE NAME & TITLE
ADDRESS ADDRESS
( ) ( )

PHONE NUMBER

HCRMA

PHONE NUMBER

BID #2015-001



The name and address of the Resident Agency of Surety is:

( )
Phone Number SIGNATURE OF LICENSED LOCAL

RECORDING AGENT appointed to countersign
on behalf of Surety (Required by Article 21.09
of the Insurance Code)

KEAAEIAAIAEAAAAAAAAAAAAAAAAAAIAAAIAAAIAAAIAAAIAAAkAAAkAAAhkArhkhkrhkhkrhkhkihhkihhkiihiiiixx

l, , having executed Bonds

SIGNATURE

for do hereby affirm | have

NAME OF SURETY

verified that said Surety is now certified with authority from either: (a) the Secretary of the
Treasury of the United States if the project funding includes Federal monies; or (b) the State of
Texas if none of the project funding is from Federal sources; and further, said Surety is in no
way limited or restricted from furnishing Bond in the State of Texas for the amount and under

conditions stated herein.
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Hidalgo County Regional Mobility Authority
US 281/BSIF CONNECTOR PROJECT
CONTRACT NO. 0220-01-023, Etc.

US 281
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O. PAYMENT BOND

STATE OF TEXAS
COUNTY OF

KNOW ALL MEN BY THESE PRESENTS: That

of the City of

County of , and State of , as Principal

(hereinafter referred to as the "Principal™), and

authorized under the laws of the State of Texas to act as Surety on bonds for principals
(hereinafter referred to as the "Surety"), are held and firmly bound unto Hidalgo County
Regional Mobility Authority, (hereinafter referred to as the "Authority"), in the penal sum of

Dollars

$ ) for the payment whereof, the said Principal and Surety bind themselves, their
heirs, administrators, executors, successors and assigns, jointly and severally, by these presents:

WHEREAS, the Principal has entered into a certain written contract with the Authority, dated
the day of , 20 , o

(hereinafter referred to as the "Contract"),
which said Contract and the Contract Documents incorporated therein are hereby referred to and
made a part hereof as fully and to the same extent as if copied at length herein.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if
the said Principal shall pay all claimants supplying labor and material to him or a subcontractor
in the prosecution of the Work provided for in said Contract, then, this obligation shall be void,;
otherwise to remain in full force and effect.

PROVIDED, HOWEVER, that this bond is executed pursuant to the provisions of
Chapter 2253 of the Texas Government Code, as amended and all liabilities on this bond shall
be determined in accordance with the provisions of said Chapter to the same extent as if it were
copied at length herein.

HCRMA O-1 BID #2015-001



SURETY, for value received, stipulates and agrees that no change, extension of time,
alteration or addition to the terms of the Contract or to the Work performed there under, or to
the other Contract Documents accompanying the same, shall in anyway affect its obligation on
this bond, and it does hereby waive notice of such change, extension of time, alteration or
addition to the terms of the Contract, or to the work to be performed thereunder or to the other
Contract Documents accompanying the same.

IN WITNESS WHEREOF, the said Principal and Surety have signed and sealed this

instrument this day of , 20
PRINCIPAL SURETY
SIGNATURE SIGNATURE
NAME & TITLE NAME & TITLE
ADDRESS ADDRESS
( ) ( )

PHONE NUMBER PHONE NUMBER

The name and address of the Resident Agency of Surety is:

( )

PHONE NUMBER SIGNATURE OF LICENSED LOCAL
RECORDING AGENT APPOINTED TO
COUNTERSIGN ON BEHALF OF SURETY
(REQUIRED BY ARTICLE 21.09 OF THE
INSURANCE CODE)
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3D
PLANNING COMMITTEE DATE SUBMITTED 12/04/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-90 Professional Services Agreements with Raba

Kistner, L&G Laboratory and Terracon to provide Construction & Materials Services for

the State Highway 365 and International Bridge Trade Corridor Projects

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Consideration and approval of Professional Services Agreement with Raba Kistner, L&G

Laboratory and Terracon to provide Construction & Materials Testing Services for the

State Highway 365 and International Bridge Trade Corridor Projects

3. Policy Implication: Board Policy, Local Government Code, Texas Government Code, Texas

Transportation Code, TXDOT Policy

4. Budgeted: XYes _ No _ NA

5. Staff Recommendation: Motion to approve Resolution 2015-90 — Approval of
Professional Services Agreements with Raba Kistner, L&G Laboratory and
Terracon to provide Construction & Materials Testing Services for the State
Highway 365 and International Bridge Trade Corridor Projects as presented

6. Program Manager's Recommendation: _ x Approved __ Disapproved __ None
7. Construction Engineer's Recommendation: _X Approved __ Disapproved __ None
8. Board Attorney’s Recommendation: ___Approved __ Disapproved _X None
9. Chief Auditors Recommendation: ___ Approved __ Disapproved _X None
10. Chief Financial Officer's Recommendation: __ Approved _ Disapproved _ x None

11. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



i H CRMA ENGINEERING DEPARTMENT
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
December 04, 2015
To: Chairman, Board of Directors
Hidalgo County Regional Mobility Authority
From: Pilar Rodriguez, P.E.

Executive Director, HCRMA

Subject: RESOLUTION 2015-90

Professional Services Agreements with Raba Kistner, L&G Laboratory and Terracon to
provide Construction & Materials Testing Services for the State Highway 365 and
International Bridge Trade Corridor Projects.

Goal

Consideration and approval of Professional Services Agreement with Raba Kistner, L&G
Laboratory and Terracon to provide Construction & Materials Testing Services for the State
Highway 365 and International Bridge Trade Corridor Projects.

Explanation
Qualifications-Based Selection (QBS) was conducted to rank competing firms solely based on

the evaluation of their qualifications. After the Committee determined the top-ranked firms, a
meeting with each was conducted to negotiate the fees. Each of the required testing procedures
was priced and negotiated, with each of the firms, and established a set fee for each of the
tests.

1.) Approve format and context of Professional Service Agreements for execution
2.) Reject staff's recommendation.

Recommendation

Approval of Professional Services Agreements with Raba Kistner, L&G Laboratory and Terracon to
provide Construction & Materials Testing Services for the State Highway 365 and International Bridge
Trade Corridor Projects as presented

Cc: file
Dannenbaum
Celia Goana
Authority [Chairman and Directors]

D:\2015\HCRMA\Agenda Items\December 15\ltem 3B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 90

APPROVAL OF PROFESSIONAL SERVICES AGREEMENT WITH
RABA KISTNER, L&G LABORATORY AND TERRACON TO
PROVIDE CONSTRUCTION MATERIAL TESTING SERVICES FOR
THE STATE HIGHWAY 365 AND INTERNATIONAL BRIDGE
TRADE CORRIDOR PROJECTS

THIS RESOLUTION is adopted this 15™ day of December, 2015 by the Board of
Directors of the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”),
acting through its Board of Directors (the “Board”), is a regional mobility authority
created pursuant to Chapter 370, Texas Transportation Code, as amended (the “Act”);

WHEREAS, the Authority is authorized by the Act to address mobility issues in
and around Hidalgo County;

WHEREAS, on February 22, 2012 the Authority Approved Resolution 2012-04,
which created the Technical Committee, comprised of senior level engineers and
professional from various communities and agencies in the jurisdiction of the Authority,
to serve to advise the Board on procurement and consultant work products; and

WHEREAS, Resolution 2012-04 also authorized the Executive Committee to
determine the size, structure and scope of the Technical Committee, identify candidates
and issue requests for participation; and

WHEREAS, Resolution 2014-30 authorized the use and structure of the Technical
Committee to rate, rank and recommend a short list for Construction Materials Testing
and ITS/Toll Integrator Services to the Board of Directors for the Statements of
Qualifications for the State Highway 365 and International Bride Trade Corridor Project;
and

WHEREAS, the Technical Committee has rated and ranked the Statements of
Qualifications for the State Highway 365 and International Bridge Trade Corridor Project
for Construction Materials Testing and Geotechnical Services and recommends that
Board of Directors interview Raba Kistner, L&G Laboratory and Terracon; and

WHEREAS, on March 25, 2014, Resolution 2014-30 the Board of Directors
formally interviewed all the short listed firms for Construction Materials Testing and
Geotechnical Services for the State Highway 365 and International Bridge Trade
Corridor Project, determine a final ranking and authorize HCRMA Staff to negotiate with
the top ranked firms of Raba Kistner, L&G Laboratory and Terracon; and



WHEREAS, staff has negotiated Professional Service Agreements with Raba
Kistner, L&G Laboratory and Terracon for Construction Materials Testing and
Geotechnical Services; and

WHEREAS, the Authority has determined it is necessary to Professional Service
Agreements with Raba Kistner, L&G Laboratory and Terracon for Construction
Materials Testing and Geotechnical Services for the State Highway 365 and International
Bridge Trade Corridor Project; and

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Professional Service Agreements with Raba
Kistner L&G Laboratory and Terracon for Construction Materials Testing and
Geotechnical Services for the State Highway 365 and International Bridge Trade
Corridor Project, hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute the Professional
Service Agreements for Construction Materials Testing and Geotechnical Services for the
State Highway 365 and International Bridge Trade Corridor Project

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE
BOARD OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY AT A REGULAR MEETING, duly posted and noticed, on the 15" day of
December, 2015, at which meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



Exhibit A

Professional Service Agreements
with
Raba Kistner, L&G Laboratory and Terracon

for

Geotechnical Engineering Services
for
the

International Bridge Trade Corridor



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

CONSTRUCTION & MATERIALS
TESTING SERVICES
0010 IBTC and 0030 SH 365

MAIN CONTRACT

December 15, 2015

Raba Kistner, Inc.




ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

HCRMA Construction & Materials Testing Services Agreement for Raba Kistner, Inc. for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Segments
Attachment C —Page 1



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

FUNCTION CODE 300(330) - GENERAL FUNCTION:

PROJECT LIMITS:

1. State Highway 365 (SH 365) Segments 1, 2, 3, & 4 (CSJ: Various)

2.

a. SH 365 Phase | (Segs. 1 & 2) CSJ: 3627-01-001
i. A toll improvement being a controlled access facility
ii. FM 396 (Anzalduas Highway) to US 281 Military Highway
b. SH 365 Phase I (Seg. 3) CSJ: 0220-01-023
iii. A non-toll improvement being a widening to a 4 lane divided w/ an overpass at San Juan
Rd (a part of SH 365 Segment 3)
iv. 0.45 Miles East of Spur 600 to FM 2557 (Stewart Road)
c. SH 365 Phase | (Seg. 3) CSJ: 0921-02-337
v. A non-toll improvement being a local collector (a part of SH 365 Segment 3)
vi. SP 29/ Veterans Drive at the BSIF to US 281
d. SH 365 Phase Il (Seg. 4) CSJ: 3627-01-002
vii. A toll improvement being a controlled access facility
viii. FM 1016 (Conway Ave) to FM 396 (Anzalduas Highway)

International Bridge Trade Corridor (IBTC) Segments 1 — 3 (CSJ: 0921-02-142)

a. Atoll improvement being a controlled access facility
b. From the Interchange w/ SH 365 at FM 3072 / Dicker Rd to I-2 and to FM 493

JOB CONTROL

1.

The Engineer shall perform all sampling and testing of components and materials in accordance with
the standard specifications, and all other standard and special specifications and special provisions
applicable in this agreement. Meet the minimum sampling frequencies set out in the TXDOT 2015
Guide Schedule for Sampling and Testing for materials. The testing shall include the following
materials and all the components of the materials listed: Asphalt, Concrete, Soils and Aggregates. The
estimated number of samples and tests are based on quantities in the executed construction contract.
The Engineer shall ensure the testing is completed and input into Site Manager. NOTE: The General
Contractor is responsible for Quality Control (QC) testing of Item 360, Concrete Paving. The
Engineer shall be responsible for Quality Assurance (QA) testing of Item 360, Concrete Paving.

The Engineer shall provide certified personnel, outlined in their internal, AASHTO-approved, Quality
Control (QC) Manual that are knowledgeable of all materials testing procedures. All personnel
performing acceptance tests must provide certifications and must maintain the certifications
throughout the project. The HCRMA reserves the right to require replacement of any technician during
this contract if performance is determined to be unsatisfactory or the technician fails to maintain
appropriate certifications.

Engineer's laboratory will be qualified by the HCRMA qualifying authority in accordance with
Section 3, Laboratory Qualification Responsibility of the Texas Department of Transportation
(TxDOT) Quality Assurance Program (Manual Notice: 2005-1), and be AASHTO accredited under the
AASHTO Accreditation Program (AAP) throughout the life of the project. Engineer shall transmit, to
the HCRMA, a copy of AAP accreditation certificate(s) upon receipt by the testing laboratory.

The Engineer shall provide technicians certified in accordance with TXDOT Quality Assurance
Program for Construction (QAP) or other State approved programs, such as the Texas Asphalt
Pavement Association (TXAPA) for Hot Mix Asphalt, and the Soils and Base Certification Program,
as listed below.



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

6. The Engineer shall provide certified technicians to perform the following tests:

A. Hot Mix Asphalt Testing:
Level I-A
Level I-B
Hot Mix Asphalt Testing * Level II
All other tests in the Manual of Testing Procedures 200-F Series or ASTM
Procedures not covered in Level I-A, Level I-B, or Level 1l
B. Concrete Testing:
a. QAP Program for Concrete Testing
b. Other tests outlined in the Manual of Testing Procedures 400-A Series or
ASTM Procedures that are not included in the QAP Program

o0 o

7. The Engineer shall perform testing on the project. These tests include all tests listed in State's Guide
Schedule of Sampling and Testing dated 2015. Follow the State’s Guide Schedule of Sampling and
Testing to establish testing frequencies. Testing frequencies may be increased as directed by the
HCRMA.

8. The Engineer shall notify the HCRMA, to determine if any tests may be waived

9. The Engineer shall attend preconstruction QA and QC testing meetings prior to beginning work.

10. The Engineer shall:

a.

Review and recommend approval or rejection of the Quality Control (QC) sampling and
testing documentation submitted by the General Contractor for compliance with applicable
State and Federal regulations, standards, and contract requirements.

Verify all tested materials used meet specifications, or identify materials that do not meet
specifications and recommend action which should be taken.

Certify that all tested materials used during construction meet the specifications as outlined
in the Site Manager Support System.

Work closely with the HCRMA to resolve all material discrepancies before the next monthly
estimate is processed by utilizing the XiteReport in Site Manager.

Enter all test data in Site Manager.

Enter all mix designs, concrete and asphalt, provided by the General Contractor into Site
Manager.

The Engineer shall report failing tests to the HCRMA within twenty-four (24) hours.



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

SUMMARY OF DELIVERABLES:

The Engineer shall provide the following:

Monthly Progress Reports
Quarterly Material Test Reports
Sampling and testing personnel qualification
Final document file (maintained in project control system during project execution. Final structure of
file will be determined during project implementation, an example of content is provided below)
A. Construction Oversight Documentation
a. Testing reports and Testing documentation as applicable
b. Test Exception Letter
c. Certification Verifications
d. Photographs
B. Project Correspondence File (Design and Construction)
E-mail files
Letters
Memos
Meeting Minutes
Monthly Deficiency Reports to track material issues (one (1) per month)
Misc. correspondence

eI S
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HCRMA Construction & Materials Testing Services Agreement for Raba Kistner, Inc. for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Segments
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Path: G:\1540\4652\PMC\GIS\EXHIBITS\2015-12-06 SH365+IBTC Project Map (w CSJs).mxd

SH 365 Phase | (Segs. 1 & 2) CSJ: 3627-01-001
- Atoll improvement being a controlled access facility
- FM 396 (Anzalduas Highway) to US 281 Military Highway
SH 365 Phase | (Seg. 3) CSJ: 0220-01-023
- A non-toll improvement being a widening to a 4 lane divided
w/ an overpass at San Juan Rd (a part of SH 365 Segment 3)
- 0.45 Miles East of Spur 600 to FM 2557 (Stewart Road)
SH 365 Phase | (Seg. 3) CSJ: 0921-02-337
-Anon-toll improvement being a local collector (a part of
SH 365 Segment 3)
- SP 29/ Veterans Drive at the BSIF to US 281
SH 365 Phase Il (Seg. 4) CSJ: 3627-01-002
- Atoll improvement being a controlled access facility
- FM 1016 (Conway Ave) to FM 396 (Anzalduas Highway)
IBTC (Segs. 1,2 & 3) CSJ: 0921-02-142
- Atoll improvement being a controlled access facility
- from the Interchange w/ SH 365 at FM 3072 / Dicker Rd to
I-2 and to FM 493
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FEE SCHEDULE

HCRMA Construction & Materials Testing Services Agreement for Raba Kistner, Inc. for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Segments
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct
Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method
(if applicable)

Geotechnical Services

Test / Service Name Unit Price

Mobilization/Demobilization

Mile

$600.00

Drilling, Logging, & Recovering Samples (with TCP)

1. Depth < 50 feet linear foot $27.50

1. Depth < 50 feet Tex‘”?itgeve’y S $27.50

2. Depth = 50 feet linear foot $29.50
Drilling, Logging, & Recovering Samples (without TCP )

1. Depth < 50 feet linear foot $25.00

2. Depth 2 50 feet linear foot $27.00
Rock Coring (Soft Rock)®"” linear foot $11.50
Rock Coring (Hard Rock)‘" linear foot $14.50
Piezometer - 2 inch (including well completion and installation) linear foot $40.00
Grouting of Borings linear foot $5.00

Note 1: When drilling, logging, and recovering rock samples, this rate is in addition to the regular drilling rates for the

applicable depths. No Cone Penetromenter Test is required in rock, unless directed.

Laboratory Testing

Laboratory Tests: All unit costs include the labor, calculations and equipment required to complete the specified services, unless

approval is given otherwise.

Soils & Base Testing

Sampling Tex-400-A hour $55.00
Sample Preparation Tex-101-E each $52.00
Moisture Content Tex-103-E each $12.00
Atterburg Limits Tex-104,105&106-E Set of 3 $69.00
Linear Bar Shrinkage (per bar) Tex-107-E each $60.00
Sieve Analysis Tex-110-E, Part | each $60.00
Sieve Analysis (Hydrometer with Tex-108-E) Tex-110-E, Part Il each $75.00
I:i/gfgtn:;ir I\Ir\;lth Tex-108-E (in conjunction with Tex- Tex-108-E each $50.00
Percent Passing No. 200 Sieve Tex-111-E each $45.00
Moisture-Density Relationship Tex-113-E each $225.00
Moisture-Density Relationship Tex-114-E each $200.00
Field Density Measurements Tex-115-E hour $50.00
Wet Ball Mill Test Tex-116-E each $230.00
Texas Triaxial Compression Tex-117-E, Part | each $400.00
Texas Triaxial Compression Tex-117-E, Part 1l each $1,050.00
Soil- Cement Testing Tex-120-E, Part 11 each $400.00
Soil- Lime Testing Tex-121-E, Part Il each $400.00
Lime-Fly Ash Compression Tex-127-E each $800.00
Soil pH Tex-128-E each $38.00
Resistivity of Soils Tex-129-E each $90.00
Slurry Testing Tex-130-E each $95.00
Sulfate Content in Soils Tex-145-E each $65.00
Permeability of Silt and Clays ASTM D5084 each $300.00
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution

of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)
Free Swell Test EM1110-2-1906 each $150.00
Pressure Swell Test EM1110-2-1906 each $250.00
One-Dimensional Swell (Method B Only) ASTM D4546 each $300.00
Potential Vertical Rise Calculation Tex-124-E each $65.00
Volumetric Shrinkage ASTM D4943 each $95.00
Volumetric Shrinkage ASTM D427 each $95.00
Unconfined Compression Test (Soil) ASTM D2166 each $50.00
Unconfined Compression Test (Rock) (Method D) [ASTM D7012 each $55.00
Unconsolidated Undrained (UU) Triaxial Compression Test
1. Set of Three Tex-118-E set $275.00
2. Multistage Tex-118-E each $250.00
Consolidated Undrained (CU) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $1,200.00
. Tex-131-E or ASTM
2. Multistage DA767 each $1,000.00
Consolidated Drained (CD) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $850.00
. Tex-131-E or ASTM
2. Multistage DA767 each $800.00
Direct Shear Consolidated Drained (CD), sand ASTM D3080 set of 3 $450.00
Direct Shear Consolidated Drained (CD), clay ASTM D3080 set of 3 $600.00
Qne-D|menS|onaI Consolidation Test (7 load ASTM D2435 each $520.00
increments)
Resilient Modulus (fine-grained soils) AASHTO T307 each $950.00
Hot Mix Asphalt Testing
Sieve Analysis of Fine and Coarse Aggregates Tex-200-F each $65.00
Bulk Specific Gravity and Water Absorption of Tex-201-F each $75.00
Aggregates
Apparent Speglflc Gravity of Material Finer Than 180 Tex-202-F each $48.25
um (No. 80) Sieve
Sand Equivalent Test Tex-203-F each $72.00
Dgterrnmmg Bglk Specific Gravity of Compacted Tex-207-F (1) each $25.00
Bituminuous Mixtures
Determining In-Place Density of Compacted Py
Bituminuous Mixtures (Nuclear Method) Tex-207-F (1ll) each $25.00
Asphalt Rolling Pattern (Nuclear Method) Tex-207-F (1V) each $80.00
Segregation Profile Tex-207-F (V) each $160.00
Joint Density Tex-207-F (VII) each $160.00
Determlnlpg Asphalt Content of Bituminous Mixtures Tex-210-F each $142.00
by Extraction
Determining Deleterious Material and Decantation Tex-217-F each $75.00
Test for Coarse Aggregates
Indirect Tensile Strength Test Tex-226-F each $500.00
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ATTACHMENT E-2

RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method

Test / Service Name . . Unit Unit Price
(if applicable)
Theorencal Maximum Specific Gravity of Bituminous Tex-227-F cach $90.00
Mixtures
Determining Asphalt Content from Asphalt Paving
Mixtures by the Ignition Method Tex-236-F each iU
Hamburg Wheel Tracker Tex-242-F each $225.00
Tack Coat Adhesion Tex-243-F each $100.00
Thermal Profile Tex-244-F each $120.00
Flat and Elongated Particles Tex-280-F each $56.00
Boil Test (Effect of Water on Paving Mix) Tex-530/531-C each $125.00
Field Coring - ACP Thickness ASTM D3549 each $100.00
Pavement Thickness Determin. (Full Depth) ASTM D3549 each $125.00
Concrete & Aggregate Testing
Sieve Analysis for Conc. Agg Tex-401-A each $70.00
Fineness Modulus for Conc. Agg Tex-402-A each $15.00
SSD Specific Gravity / Absorption Conc. Agg Tex-403-A each $70.00
Unit Weight of Conc. Agg Tex-404-A each $40.00
Decantation for Conc. Agg Tex-406-A each $50.00
Organic Impurities for Conc. Agg Tex-408-A each $44.00
L.A. Abrasion Tex-410-A each $300.00
5 Cycle Magnesium Soundness Tex-411-A each $450.00
Deleterious Material for Conc. Agg Tex-413-A each $55.00
Air Content of Fresh Concrete by Volumeteric Tex-414-A each $30.00
Slump of Fresh Concrete Tex-415-A each $23.00
Air Content of Fresh Concrete by Pressure Tex-416-A each $25.00
Comp. Strength of Cyl. Conc. Specimen Tex-418-A each $15.00
Measure Temp. of Fresh Conc. Tex-422-A each $20.00
Obtaining & Testing Drilled Conc. Cores Tex-424-A each $250.00
Det. Comp. Strength of Grouts Tex-442-A each $18.00
Making & Curing Conc. Test Specimen Tex-447-A each $14.00

Capping Cyl. Conc. Specimen

Geogrid Testing

Tex-450-A
Additional Testing
Tex-621-J

each

$12.00

Water Quality Testing Tex-619-J each
Lime Testing Tex-600-J each
Vane Shear Testing ASTM D2573 each

Other Direct Expenses

Type Unit Unit Price
Photocopies B/W (8 1/2" X 11") each $0.15
Photocopies B/W (11" X 17") each $0.20
Photocopies Color (8 1/2" X 11") each $0.70
Photocopies Color (11" X 17") each $1.25
Digital Ortho Plotting sheet $2.00
CADD Plotting linear foot $1.00
Plots (B/W on Bond) linear foot $0.75
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)

Plots (Color on Bond) linear foot $1.75

Plots (Color on Photgraphic Paper) linear foot $2.00

Reproduction of CD/DVD each $5.00
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ATTACHMENT E-2 RATE SHEETS

SPECIFIED RATE / LUMP SUM PAYMENT BASIS

PRIME OR SUBPROVIDER NAME: RABA KISTNER, INC.
Direct Labor Contract
Labor/Staff Classification Hourly Base | FY 15/16/17
Senior Project Manager $66.72 $216.98
Senior Geotechnical Engineer $52.92 $172.10
Geotechnical Engineer $33.48 $108.88
EIT $26.21 $85.24
Geologist $31.58 $102.70
Logger $20.52 $66.73
CADD Operator $25.96 $84.42
Admin/Clerical $20.52 $66.73
Negotiated Overhead Rate: 192.98%
Negotiated Profit Rate: 11.0%
Contract Rates include labor, overhead, and profit.

All rates are negotiated rates and are not subject to change or adjustment except as shown above.

For Specified Rate Payment Basis - Contract rates to be billed. Documentation of hours required. Rates billed should
correspond to the fiscal or calendar year, if applicable, in which the hours were worked. If rates by year are included, the
rates for the last year shown apply to all later years. If only one set of rates is included, with no year designation, the

rates shown apply to all later years.
For Lump Sum Payment Basis - Physical percent complete to be billed. Documentation of hours not required.
Any staffing or other direct expense classification included in the contract, but not in a work authorization, is not eligible

for payment under that work authorization.
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ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

FUNCTION CODE 300(330) - GENERAL FUNCTION:

PROJECT LIMITS:

1. State Highway 365 (SH 365) Segments 1, 2, 3, & 4 (CSJ: Various)

2.

a. SH 365 Phase | (Segs. 1 & 2) CSJ: 3627-01-001
i. A toll improvement being a controlled access facility
ii. FM 396 (Anzalduas Highway) to US 281 Military Highway
b. SH 365 Phase I (Seg. 3) CSJ: 0220-01-023
iii. A non-toll improvement being a widening to a 4 lane divided w/ an overpass at San Juan
Rd (a part of SH 365 Segment 3)
iv. 0.45 Miles East of Spur 600 to FM 2557 (Stewart Road)
c. SH 365 Phase | (Seg. 3) CSJ: 0921-02-337
v. A non-toll improvement being a local collector (a part of SH 365 Segment 3)
vi. SP 29/ Veterans Drive at the BSIF to US 281
d. SH 365 Phase Il (Seg. 4) CSJ: 3627-01-002
vii. A toll improvement being a controlled access facility
viii. FM 1016 (Conway Ave) to FM 396 (Anzalduas Highway)

International Bridge Trade Corridor (IBTC) Segments 1 — 3 (CSJ: 0921-02-142)

a. Atoll improvement being a controlled access facility
b. From the Interchange w/ SH 365 at FM 3072 / Dicker Rd to I-2 and to FM 493

JOB CONTROL

1.

The Engineer shall perform all sampling and testing of components and materials in accordance with
the standard specifications, and all other standard and special specifications and special provisions
applicable in this agreement. Meet the minimum sampling frequencies set out in the TXxDOT 2015
Guide Schedule for Sampling and Testing for materials. The testing shall include the following
materials and all the components of the materials listed: Asphalt, Concrete, Soils and Aggregates. The
estimated number of samples and tests are based on quantities in the executed construction contract.
The Engineer shall ensure the testing is completed and input into Site Manager. NOTE: The General
Contractor is responsible for Quality Control (QC) testing of Item 360, Concrete Paving. The
Engineer shall be responsible for Quality Assurance (QA) testing of Item 360, Concrete Paving.

The Engineer shall provide certified personnel, outlined in their internal, AASHTO-approved, Quality
Control (QC) Manual that are knowledgeable of all materials testing procedures. All personnel
performing acceptance tests must provide certifications and must maintain the certifications
throughout the project. The HCRMA reserves the right to require replacement of any technician during
this contract if performance is determined to be unsatisfactory or the technician fails to maintain
appropriate certifications.

Engineer's laboratory will be qualified by the HCRMA qualifying authority in accordance with
Section 3, Laboratory Qualification Responsibility of the Texas Department of Transportation
(TxDOT) Quality Assurance Program (Manual Notice: 2005-1), and be AASHTO accredited under the
AASHTO Accreditation Program (AAP) throughout the life of the project. Engineer shall transmit, to
the HCRMA, a copy of AAP accreditation certificate(s) upon receipt by the testing laboratory.

The Engineer shall provide technicians certified in accordance with TxDOT Quality Assurance
Program for Construction (QAP) or other State approved programs, such as the Texas Asphalt



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

Pavement Association (TXAPA) for Hot Mix Asphalt, and the Soils and Base Certification Program,
as listed below.
6. The Engineer shall provide certified technicians to perform the following tests:

A. Hot Mix Asphalt Testing:
a. Level I-A
b. Level I-B

c. Hot Mix Asphalt Testing * Level 11
d. All other tests in the Manual of Testing Procedures 200-F Series or ASTM
Procedures not covered in Level I-A, Level I-B, or Level Il
B. Concrete Testing:
a. QAP Program for Concrete Testing
b. Other tests outlined in the Manual of Testing Procedures 400-A Series or
ASTM Procedures that are not included in the QAP Program
7. The Engineer shall perform testing on the project. These tests include all tests listed in State's Guide
Schedule of Sampling and Testing dated 2015. Follow the State’s Guide Schedule of Sampling and
Testing to establish testing frequencies. Testing frequencies may be increased as directed by the
HCRMA.
8. The Engineer shall notify the HCRMA, to determine if any tests may be waived
9. The Engineer shall attend preconstruction QA and QC testing meetings prior to beginning work.
10. The Engineer shall:
a. Review and recommend approval or rejection of the Quality Control (QC) sampling and
testing documentation submitted by the General Contractor for compliance with applicable
State and Federal regulations, standards, and contract requirements.
b. Verify all tested materials used meet specifications, or identify materials that do not meet
specifications and recommend action which should be taken.
c. Certify that all tested materials used during construction meet the specifications as outlined
in the Site Manager Support System.
d. Work closely with the HCRMA to resolve all material discrepancies before the next monthly
estimate is processed by utilizing the XiteReport in Site Manager.
e. Enter all test data in Site Manager.
f. Enter all mix designs, concrete and asphalt, provided by the General Contractor into Site
Manager.
g. The Engineer shall report failing tests to the HCRMA within twenty-four (24) hours.




ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

SUMMARY OF DELIVERABLES:

The Engineer shall provide the following:

Monthly Progress Reports
Quarterly Material Test Reports
Sampling and testing personnel qualification
Final document file (maintained in project control system during project execution. Final structure of
file will be determined during project implementation, an example of content is provided below)
A. Construction Oversight Documentation
a. Testing reports and Testing documentation as applicable
b. Test Exception Letter
c. Certification Verifications
d. Photographs
B. Project Correspondence File (Design and Construction)
E-mail files
Letters
Memos
Meeting Minutes
Monthly Deficiency Reports to track material issues (one (1) per month)
Misc. correspondence

eI S
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HCRMA Construction & Materials Testing Services Agreement for L&G Engineering Laboratory, LLC for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Segments
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Path: G:\1540\4652\PMC\GIS\EXHIBITS\2015-12-06 SH365+IBTC Project Map (w CSJs).mxd

SH 365 Phase | (Segs. 1 & 2) CSJ: 3627-01-001
- Atoll improvement being a controlled access facility
- FM 396 (Anzalduas Highway) to US 281 Military Highway
SH 365 Phase | (Seg. 3) CSJ: 0220-01-023
- A non-toll improvement being a widening to a 4 lane divided
w/ an overpass at San Juan Rd (a part of SH 365 Segment 3)
- 0.45 Miles East of Spur 600 to FM 2557 (Stewart Road)
SH 365 Phase | (Seg. 3) CSJ: 0921-02-337
-Anon-toll improvement being a local collector (a part of
SH 365 Segment 3)
- SP 29/ Veterans Drive at the BSIF to US 281
SH 365 Phase Il (Seg. 4) CSJ: 3627-01-002
- Atoll improvement being a controlled access facility
- FM 1016 (Conway Ave) to FM 396 (Anzalduas Highway)
IBTC (Segs. 1,2 & 3) CSJ: 0921-02-142
- Atoll improvement being a controlled access facility
- from the Interchange w/ SH 365 at FM 3072 / Dicker Rd to
I-2 and to FM 493
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct
Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method
(if applicable)

Geotechnical Services

Test / Service Name Unit Price

Mobilization/Demobilization

Mile

$600.00

Drilling, Logging, & Recovering Samples (with TCP)

1. Depth < 50 feet linear foot $27.50

1. Depth < 50 feet Tex‘”?itgeve’y S $27.50

2. Depth = 50 feet linear foot $29.50
Drilling, Logging, & Recovering Samples (without TCP )

1. Depth < 50 feet linear foot $25.00

2. Depth 2 50 feet linear foot $27.00
Rock Coring (Soft Rock)®"” linear foot $11.50
Rock Coring (Hard Rock)‘" linear foot $14.50
Piezometer - 2 inch (including well completion and installation) linear foot $40.00
Grouting of Borings linear foot $5.00

Note 1: When drilling, logging, and recovering rock samples, this rate is in addition to the regular drilling rates for the

applicable depths. No Cone Penetromenter Test is required in rock, unless directed.

Laboratory Testing

Laboratory Tests: All unit costs include the labor, calculations and equipment required to complete the specified services, unless

approval is given otherwise.

Soils & Base Testing

Sampling Tex-400-A hour $55.00
Sample Preparation Tex-101-E each $52.00
Moisture Content Tex-103-E each $12.00
Atterburg Limits Tex-104,105&106-E Set of 3 $69.00
Linear Bar Shrinkage (per bar) Tex-107-E each $60.00
Sieve Analysis Tex-110-E, Part | each $60.00
Sieve Analysis (Hydrometer with Tex-108-E) Tex-110-E, Part Il each $75.00
I:i/gfgtn:;ir I\Ir\;lth Tex-108-E (in conjunction with Tex- Tex-108-E each $50.00
Percent Passing No. 200 Sieve Tex-111-E each $45.00
Moisture-Density Relationship Tex-113-E each $225.00
Moisture-Density Relationship Tex-114-E each $200.00
Field Density Measurements Tex-115-E hour $50.00
Wet Ball Mill Test Tex-116-E each $230.00
Texas Triaxial Compression Tex-117-E, Part | each $400.00
Texas Triaxial Compression Tex-117-E, Part 1l each $1,050.00
Soil- Cement Testing Tex-120-E, Part 11 each $400.00
Soil- Lime Testing Tex-121-E, Part Il each $400.00
Lime-Fly Ash Compression Tex-127-E each $800.00
Soil pH Tex-128-E each $38.00
Resistivity of Soils Tex-129-E each $90.00
Slurry Testing Tex-130-E each $95.00
Sulfate Content in Soils Tex-145-E each $65.00
Permeability of Silt and Clays ASTM D5084 each $300.00
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution

of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)
Free Swell Test EM1110-2-1906 each $150.00
Pressure Swell Test EM1110-2-1906 each $250.00
One-Dimensional Swell (Method B Only) ASTM D4546 each $300.00
Potential Vertical Rise Calculation Tex-124-E each $65.00
Volumetric Shrinkage ASTM D4943 each $95.00
Volumetric Shrinkage ASTM D427 each $95.00
Unconfined Compression Test (Soil) ASTM D2166 each $50.00
Unconfined Compression Test (Rock) (Method D) [ASTM D7012 each $55.00
Unconsolidated Undrained (UU) Triaxial Compression Test
1. Set of Three Tex-118-E set $275.00
2. Multistage Tex-118-E each $250.00
Consolidated Undrained (CU) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $1,200.00
. Tex-131-E or ASTM
2. Multistage DA767 each $1,000.00
Consolidated Drained (CD) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $850.00
. Tex-131-E or ASTM
2. Multistage DA767 each $800.00
Direct Shear Consolidated Drained (CD), sand ASTM D3080 set of 3 $450.00
Direct Shear Consolidated Drained (CD), clay ASTM D3080 set of 3 $600.00
Qne-D|menS|onaI Consolidation Test (7 load ASTM D2435 each $520.00
increments)
Resilient Modulus (fine-grained soils) AASHTO T307 each $950.00
Hot Mix Asphalt Testing
Sieve Analysis of Fine and Coarse Aggregates Tex-200-F each $65.00
Bulk Specific Gravity and Water Absorption of Tex-201-F each $75.00
Aggregates
Apparent Speglflc Gravity of Material Finer Than 180 Tex-202-F each $48.25
um (No. 80) Sieve
Sand Equivalent Test Tex-203-F each $72.00
Dgterrnmmg Bglk Specific Gravity of Compacted Tex-207-F (1) each $25.00
Bituminuous Mixtures
Determining In-Place Density of Compacted Py
Bituminuous Mixtures (Nuclear Method) Tex-207-F (1ll) each $25.00
Asphalt Rolling Pattern (Nuclear Method) Tex-207-F (1V) each $80.00
Segregation Profile Tex-207-F (V) each $160.00
Joint Density Tex-207-F (VII) each $160.00
Determlnlpg Asphalt Content of Bituminous Mixtures Tex-210-F each $142.00
by Extraction
Determining Deleterious Material and Decantation Tex-217-F each $75.00
Test for Coarse Aggregates
Indirect Tensile Strength Test Tex-226-F each $500.00
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ATTACHMENT E-2

RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method

Test / Service Name . . Unit Unit Price
(if applicable)
Theorencal Maximum Specific Gravity of Bituminous Tex-227-F cach $90.00
Mixtures
Determining Asphalt Content from Asphalt Paving
Mixtures by the Ignition Method Tex-236-F each iU
Hamburg Wheel Tracker Tex-242-F each $225.00
Tack Coat Adhesion Tex-243-F each $100.00
Thermal Profile Tex-244-F each $120.00
Flat and Elongated Particles Tex-280-F each $56.00
Boil Test (Effect of Water on Paving Mix) Tex-530/531-C each $125.00
Field Coring - ACP Thickness ASTM D3549 each $100.00
Pavement Thickness Determin. (Full Depth) ASTM D3549 each $125.00
Concrete & Aggregate Testing
Sieve Analysis for Conc. Agg Tex-401-A each $70.00
Fineness Modulus for Conc. Agg Tex-402-A each $15.00
SSD Specific Gravity / Absorption Conc. Agg Tex-403-A each $70.00
Unit Weight of Conc. Agg Tex-404-A each $40.00
Decantation for Conc. Agg Tex-406-A each $50.00
Organic Impurities for Conc. Agg Tex-408-A each $44.00
L.A. Abrasion Tex-410-A each $300.00
5 Cycle Magnesium Soundness Tex-411-A each $450.00
Deleterious Material for Conc. Agg Tex-413-A each $55.00
Air Content of Fresh Concrete by Volumeteric Tex-414-A each $30.00
Slump of Fresh Concrete Tex-415-A each $23.00
Air Content of Fresh Concrete by Pressure Tex-416-A each $25.00
Comp. Strength of Cyl. Conc. Specimen Tex-418-A each $15.00
Measure Temp. of Fresh Conc. Tex-422-A each $20.00
Obtaining & Testing Drilled Conc. Cores Tex-424-A each $250.00
Det. Comp. Strength of Grouts Tex-442-A each $18.00
Making & Curing Conc. Test Specimen Tex-447-A each $14.00

Capping Cyl. Conc. Specimen

Geogrid Testing

Tex-450-A
Additional Testing
Tex-621-J

each

$12.00

Water Quality Testing Tex-619-J each
Lime Testing Tex-600-J each
Vane Shear Testing ASTM D2573 each

Other Direct Expenses

Type Unit Unit Price
Photocopies B/W (8 1/2" X 11") each $0.15
Photocopies B/W (11" X 17") each $0.20
Photocopies Color (8 1/2" X 11") each $0.70
Photocopies Color (11" X 17") each $1.25
Digital Ortho Plotting sheet $2.00
CADD Plotting linear foot $1.00
Plots (B/W on Bond) linear foot $0.75
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)

Plots (Color on Bond) linear foot $1.75

Plots (Color on Photgraphic Paper) linear foot $2.00

Reproduction of CD/DVD each $5.00
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ATTACHMENT E-2 RATE SHEETS CONT.

SPECIFIED RATE / LUMP SUM PAYMENT BASIS

PRIME OR SUBPROVIDER NAME:

L&G Labs, LLC (Prime)

Direct Labor Contract

Labor/Staff Classification Hourly Base | FY 15/16/17
Senior Project Manager $70.00 $211.10
Senior Geotechnical Engineer $58.00 $174.91
Geotechnical Engineer $43.00 $129.68
EIT $32.00 $96.50
Geologist $49.00 $147.77
Logger $22.00 $66.35
CADD Operator $22.00 $66.35
Admin/Clerical $20.00 $60.31
Added by L&G:
Engineering Lab Manager $34.00 $102.53
Field Technician (Sois, Agg, Asph, Conc) $17.00 $51.27

Negotiated Overhead Rate: 169.3%

Negotiated Profit Rate:

12.0%

Contract Rates include labor, overhead, and profit.

All rates are negotiated rates and are not subject to change or adjustment except as shown above.
For Specified Rate Payment Basis - Contract rates to be billed. Documentation of hours required. Rates billed should

correspond to the fiscal or calendar year, if applicable, in which the hours were worked.
rates for the last year shown apply to all later years.

shown apply to all later years.

If rates by year are included, the

If only one set of rates is included, with no year designation, the rates

For Lump Sum Payment Basis - Physical percent complete to be billed. Documentation of hours not required.
Any staffing or other direct expense classification included in the contract, but not in a work authorization, is not eligible for

payment under that work authorization.




ATTACHMENT E-2 RATE SHEETS
SPECIFIED RATE / LUMP SUM PAYMENT BASIS

PRIME OR SUBPROVIDER NAME: B2Z Engineering, LLC (Sub to L&G Labs)

Direct Labor Contract

Labor/Staff Classification Hourly Base | FY 15/16/17
Senior Project Manager $72.00 $197.57
Senior Geotechnical Engineer $55.00 $150.92
Geotechnical Engineer $43.00 $117.99
EIT $29.00 $79.58
Geologist N/A N/A
Logger $24.00 $65.86
CADD Operator $21.00 $57.62
Admin/Clerical $18.00 $49.39
Added by L&G:
Engineering Lab Manager N/A N/A
Field Technician (Sois, Agg, Asph, Conc) $24.00 $65.86
Negotiated Overhead Rate: 145.0%
Negotiated Profit Rate: 12.0%

Contract Rates include labor, overhead, and profit.

All rates are negotiated rates and are not subject to change or adjustment except as shown above.

For Specified Rate Payment Basis - Contract rates to be billed. Documentation of hours required. Rates billed should
correspond to the fiscal or calendar year, if applicable, in which the hours were worked. If rates by year are included, the
rates for the last year shown apply to all later years. If only one set of rates is included, with no year designation, the

rates shown apply to all later years.
For Lump Sum Payment Basis - Physical percent complete to be billed. Documentation of hours not required.
Any staffing or other direct expense classification included in the contract, but not in a work authorization, is not eligible for

payment under that work authorization.
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ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

FUNCTION CODE 300(330) - GENERAL FUNCTION:

PROJECT LIMITS:

1. State Highway 365 (SH 365) Segments 1, 2, 3, & 4 (CSJ: Various)

2.

a. SH 365 Phase | (Segs. 1 & 2) CSJ: 3627-01-001
i. A toll improvement being a controlled access facility
ii. FM 396 (Anzalduas Highway) to US 281 Military Highway
b. SH 365 Phase I (Seg. 3) CSJ: 0220-01-023
iii. A non-toll improvement being a widening to a 4 lane divided w/ an overpass at San Juan
Rd (a part of SH 365 Segment 3)
iv. 0.45 Miles East of Spur 600 to FM 2557 (Stewart Road)
c. SH 365 Phase | (Seg. 3) CSJ: 0921-02-337
v. A non-toll improvement being a local collector (a part of SH 365 Segment 3)
vi. SP 29/ Veterans Drive at the BSIF to US 281
d. SH 365 Phase Il (Seg. 4) CSJ: 3627-01-002
vii. A toll improvement being a controlled access facility
viii. FM 1016 (Conway Ave) to FM 396 (Anzalduas Highway)

International Bridge Trade Corridor (IBTC) Segments 1 — 3 (CSJ: 0921-02-142)

a. Atoll improvement being a controlled access facility
b. From the Interchange w/ SH 365 at FM 3072 / Dicker Rd to I-2 and to FM 493

JOB CONTROL

1.

The Engineer shall perform all sampling and testing of components and materials in accordance with
the standard specifications, and all other standard and special specifications and special provisions
applicable in this agreement. Meet the minimum sampling frequencies set out in the TXDOT 2015
Guide Schedule for Sampling and Testing for materials. The testing shall include the following
materials and all the components of the materials listed: Asphalt, Concrete, Soils and Aggregates. The
estimated number of samples and tests are based on quantities in the executed construction contract.
The Engineer shall ensure the testing is completed and input into Site Manager. NOTE: The General
Contractor is responsible for Quality Control (QC) testing of Item 360, Concrete Paving. The
Engineer shall be responsible for Quality Assurance (QA) testing of Item 360, Concrete Paving.

The Engineer shall provide certified personnel, outlined in their internal, AASHTO-approved, Quality
Control (QC) Manual that are knowledgeable of all materials testing procedures. All personnel
performing acceptance tests must provide certifications and must maintain the certifications
throughout the project. The HCRMA reserves the right to require replacement of any technician during
this contract if performance is determined to be unsatisfactory or the technician fails to maintain
appropriate certifications.

Engineer's laboratory will be qualified by the HCRMA qualifying authority in accordance with
Section 3, Laboratory Qualification Responsibility of the Texas Department of Transportation
(TxDOT) Quality Assurance Program (Manual Notice: 2005-1), and be AASHTO accredited under the
AASHTO Accreditation Program (AAP) throughout the life of the project. Engineer shall transmit, to
the HCRMA, a copy of AAP accreditation certificate(s) upon receipt by the testing laboratory.

The Engineer shall provide technicians certified in accordance with TXDOT Quality Assurance
Program for Construction (QAP) or other State approved programs, such as the Texas Asphalt
Pavement Association (TXAPA) for Hot Mix Asphalt, and the Soils and Base Certification Program,
as listed below.



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

6. The Engineer shall provide certified technicians to perform the following tests:

A. Hot Mix Asphalt Testing:
a. Level I-A
b. Level I-B

c. Hot Mix Asphalt Testing « Level 11
d. All other tests in the Manual of Testing Procedures 200-F Series or ASTM
Procedures not covered in Level I-A, Level I-B, or Level 1l
B. Concrete Testing:
a. QAP Program for Concrete Testing
b. Other tests outlined in the Manual of Testing Procedures 400-A Series or
ASTM Procedures that are not included in the QAP Program

7. The Engineer shall perform testing on the project. These tests include all tests listed in State's Guide
Schedule of Sampling and Testing dated 2015. Follow the State’s Guide Schedule of Sampling and
Testing to establish testing frequencies. Testing frequencies may be increased as directed by the
HCRMA.

8. The Engineer shall notify the HCRMA, to determine if any tests may be waived

9. The Engineer shall attend preconstruction QA and QC testing meetings prior to beginning work.

10. The Engineer shall:

a.

Review and recommend approval or rejection of the Quality Control (QC) sampling and
testing documentation submitted by the General Contractor for compliance with applicable
State and Federal regulations, standards, and contract requirements.

Verify all tested materials used meet specifications, or identify materials that do not meet
specifications and recommend action which should be taken.

Certify that all tested materials used during construction meet the specifications as outlined
in the Site Manager Support System.

Work closely with the HCRMA to resolve all material discrepancies before the next monthly
estimate is processed by utilizing the XiteReport in Site Manager.

Enter all test data in Site Manager.

Enter all mix designs, concrete and asphalt, provided by the General Contractor into Site
Manager.

The Engineer shall report failing tests to the HCRMA within twenty-four (24) hours.



ATTACHMENT C
SERVICES TO BE PROVIDED BY THE ENGINEER

SUMMARY OF DELIVERABLES:

The Engineer shall provide the following:

Monthly Progress Reports
Quarterly Material Test Reports
Sampling and testing personnel qualification
Final document file (maintained in project control system during project execution. Final structure of
file will be determined during project implementation, an example of content is provided below)
A. Construction Oversight Documentation
a. Testing reports and Testing documentation as applicable
b. Test Exception Letter
c. Certification Verifications
d. Photographs
B. Project Correspondence File (Design and Construction)
E-mail files
Letters
Memos
Meeting Minutes
Monthly Deficiency Reports to track material issues (one (1) per month)
Misc.correspondence

eI S
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HCRMA Construction & Materials Testing Services Agreement for Terracon Consultants, Inc. for
HCRMA 0000 Systemwide Projects including the 0010 IBTC and 0030 SH 365 Segments
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct
Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method
(if applicable)

Geotechnical Services

Test / Service Name Unit Price

Mobilization/Demobilization

Mile

$600.00

Drilling, Logging, & Recovering Samples (with TCP)

1. Depth < 50 feet linear foot $27.50

1. Depth < 50 feet Tex‘”?itgeve’y S $27.50

2. Depth = 50 feet linear foot $29.50
Drilling, Logging, & Recovering Samples (without TCP )

1. Depth < 50 feet linear foot $25.00

2. Depth 2 50 feet linear foot $27.00
Rock Coring (Soft Rock)®"” linear foot $11.50
Rock Coring (Hard Rock)‘" linear foot $14.50
Piezometer - 2 inch (including well completion and installation) linear foot $40.00
Grouting of Borings linear foot $5.00

Note 1: When drilling, logging, and recovering rock samples, this rate is in addition to the regular drilling rates for the

applicable depths. No Cone Penetromenter Test is required in rock, unless directed.

Laboratory Testing

Laboratory Tests: All unit costs include the labor, calculations and equipment required to complete the specified services, unless

approval is given otherwise.

Soils & Base Testing

Sampling Tex-400-A hour $55.00
Sample Preparation Tex-101-E each $52.00
Moisture Content Tex-103-E each $12.00
Atterburg Limits Tex-104,105&106-E Set of 3 $69.00
Linear Bar Shrinkage (per bar) Tex-107-E each $60.00
Sieve Analysis Tex-110-E, Part | each $60.00
Sieve Analysis (Hydrometer with Tex-108-E) Tex-110-E, Part Il each $75.00
I:i/gfgtn:;ir I\Ir\;lth Tex-108-E (in conjunction with Tex- Tex-108-E each $50.00
Percent Passing No. 200 Sieve Tex-111-E each $45.00
Moisture-Density Relationship Tex-113-E each $225.00
Moisture-Density Relationship Tex-114-E each $200.00
Field Density Measurements Tex-115-E hour $50.00
Wet Ball Mill Test Tex-116-E each $230.00
Texas Triaxial Compression Tex-117-E, Part | each $400.00
Texas Triaxial Compression Tex-117-E, Part 1l each $1,050.00
Soil- Cement Testing Tex-120-E, Part 11 each $400.00
Soil- Lime Testing Tex-121-E, Part Il each $400.00
Lime-Fly Ash Compression Tex-127-E each $800.00
Soil pH Tex-128-E each $38.00
Resistivity of Soils Tex-129-E each $90.00
Slurry Testing Tex-130-E each $95.00
Sulfate Content in Soils Tex-145-E each $65.00
Permeability of Silt and Clays ASTM D5084 each $300.00
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution

of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)
Free Swell Test EM1110-2-1906 each $150.00
Pressure Swell Test EM1110-2-1906 each $250.00
One-Dimensional Swell (Method B Only) ASTM D4546 each $300.00
Potential Vertical Rise Calculation Tex-124-E each $65.00
Volumetric Shrinkage ASTM D4943 each $95.00
Volumetric Shrinkage ASTM D427 each $95.00
Unconfined Compression Test (Soil) ASTM D2166 each $50.00
Unconfined Compression Test (Rock) (Method D) [ASTM D7012 each $55.00
Unconsolidated Undrained (UU) Triaxial Compression Test
1. Set of Three Tex-118-E set $275.00
2. Multistage Tex-118-E each $250.00
Consolidated Undrained (CU) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $1,200.00
. Tex-131-E or ASTM
2. Multistage DA767 each $1,000.00
Consolidated Drained (CD) Triaxial Compression Test
Tex-131-E or ASTM
1. Set of Three DA767 set $850.00
. Tex-131-E or ASTM
2. Multistage DA767 each $800.00
Direct Shear Consolidated Drained (CD), sand ASTM D3080 set of 3 $450.00
Direct Shear Consolidated Drained (CD), clay ASTM D3080 set of 3 $600.00
Qne-D|menS|onaI Consolidation Test (7 load ASTM D2435 each $520.00
increments)
Resilient Modulus (fine-grained soils) AASHTO T307 each $950.00
Hot Mix Asphalt Testing
Sieve Analysis of Fine and Coarse Aggregates Tex-200-F each $65.00
Bulk Specific Gravity and Water Absorption of Tex-201-F each $75.00
Aggregates
Apparent Speglflc Gravity of Material Finer Than 180 Tex-202-F each $48.25
um (No. 80) Sieve
Sand Equivalent Test Tex-203-F each $72.00
Dgterrnmmg Bglk Specific Gravity of Compacted Tex-207-F (1) each $25.00
Bituminuous Mixtures
Determining In-Place Density of Compacted Py
Bituminuous Mixtures (Nuclear Method) Tex-207-F (1ll) each $25.00
Asphalt Rolling Pattern (Nuclear Method) Tex-207-F (1V) each $80.00
Segregation Profile Tex-207-F (V) each $160.00
Joint Density Tex-207-F (VII) each $160.00
Determlnlpg Asphalt Content of Bituminous Mixtures Tex-210-F each $142.00
by Extraction
Determining Deleterious Material and Decantation Tex-217-F each $75.00
Test for Coarse Aggregates
Indirect Tensile Strength Test Tex-226-F each $500.00
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ATTACHMENT E-2

RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test Method

Test / Service Name . . Unit Unit Price
(if applicable)
Theorencal Maximum Specific Gravity of Bituminous Tex-227-F cach $90.00
Mixtures
Determining Asphalt Content from Asphalt Paving
Mixtures by the Ignition Method Tex-236-F each iU
Hamburg Wheel Tracker Tex-242-F each $225.00
Tack Coat Adhesion Tex-243-F each $100.00
Thermal Profile Tex-244-F each $120.00
Flat and Elongated Particles Tex-280-F each $56.00
Boil Test (Effect of Water on Paving Mix) Tex-530/531-C each $125.00
Field Coring - ACP Thickness ASTM D3549 each $100.00
Pavement Thickness Determin. (Full Depth) ASTM D3549 each $125.00
Concrete & Aggregate Testing
Sieve Analysis for Conc. Agg Tex-401-A each $70.00
Fineness Modulus for Conc. Agg Tex-402-A each $15.00
SSD Specific Gravity / Absorption Conc. Agg Tex-403-A each $70.00
Unit Weight of Conc. Agg Tex-404-A each $40.00
Decantation for Conc. Agg Tex-406-A each $50.00
Organic Impurities for Conc. Agg Tex-408-A each $44.00
L.A. Abrasion Tex-410-A each $300.00
5 Cycle Magnesium Soundness Tex-411-A each $450.00
Deleterious Material for Conc. Agg Tex-413-A each $55.00
Air Content of Fresh Concrete by Volumeteric Tex-414-A each $30.00
Slump of Fresh Concrete Tex-415-A each $23.00
Air Content of Fresh Concrete by Pressure Tex-416-A each $25.00
Comp. Strength of Cyl. Conc. Specimen Tex-418-A each $15.00
Measure Temp. of Fresh Conc. Tex-422-A each $20.00
Obtaining & Testing Drilled Conc. Cores Tex-424-A each $250.00
Det. Comp. Strength of Grouts Tex-442-A each $18.00
Making & Curing Conc. Test Specimen Tex-447-A each $14.00

Capping Cyl. Conc. Specimen

Geogrid Testing

Tex-450-A
Additional Testing
Tex-621-J

each

$12.00

Water Quality Testing Tex-619-J each
Lime Testing Tex-600-J each
Vane Shear Testing ASTM D2573 each

Other Direct Expenses

Type Unit Unit Price
Photocopies B/W (8 1/2" X 11") each $0.15
Photocopies B/W (11" X 17") each $0.20
Photocopies Color (8 1/2" X 11") each $0.70
Photocopies Color (11" X 17") each $1.25
Digital Ortho Plotting sheet $2.00
CADD Plotting linear foot $1.00
Plots (B/W on Bond) linear foot $0.75
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ATTACHMENT E-2
RATE SHEETS FOR CONSTRUCTION MATERIAL TESTING AND DIRECT LABOR

Geotechnical, Lab Testing, and ODE's provided cover the effort necessary to complete the testing requirement(s)--Direct

Labor Fees are also provided for additional reports, analyses, other testing, etc., that might be required in the prosecution
of the Consultant's CMT Services Contract and Work Authorizations will be issued as needed.

Test / Service Name Test M.ethod Unit Unit Price
(if applicable)

Plots (Color on Bond) linear foot $1.75

Plots (Color on Photgraphic Paper) linear foot $2.00

Reproduction of CD/DVD each $5.00
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PRIME OR SUBPROVIDER NAME:

ATTACHMENT E-2 RATE SHEETS
SPECIFIED RATE / LUMP SUM PAYMENT BASIS

Terracon Consultants, Inc.

Direct Labor Contract

Labor/Staff Classification Hourly Base | FY 15/16/17
Senior Project Manager $55.21 $178.93
Senior Geotechnical Engineer $62.58 $202.81
Geotechnical Engineer $48.56 $157.37
EIT $26.92 $87.24
Geologist $34.62 $112.20
Logger $18.80 $60.93
CADD Operator $21.25 $68.87
Admin/Clerical $17.38 $56.33

Negotiated Overhead Rate:
Negotiated Profit Rate:

189.36%
12.0%

Contract Rates include labor, overhead, and profit.
All rates are negotiated rates and are not subject to change or adjustment except as shown above.

For Specified Rate Payment Basis - Contract rates to be billed. Documentation of hours required. Rates billed should
correspond to the fiscal or calendar year, if applicable, in which the hours were worked. If rates by year are included, the
rates for the last year shown apply to all later years. If only one set of rates is included, with no year designation, the rates

shown apply to all later years.

For Lump Sum Payment Basis - Physical percent complete to be billed. Documentation of hours not required.
classification included in the contract, but not in a work authorization, is not eligible for

Any staffing or other direct expense

payment under that work authorization.
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3E

PLANNING COMMITTEE DATE SUBMITTED 12/01/15

FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-91 — APPROVAL OF WORK AUTHORIZATION NUMBER
20 TO PROFESSIONAL SERVICES AGREEMENT WITH DANNENBAUM ENGINEERING TO
PROVIDE AND UPDATE TO THE INVESTMENT GRADE TRAFFIC AND REVENUE STUDY
FOR _THE PROPOSED STATE HIGHWAY 365 TOLL REVENUE BOND_ SERIES 2016
ISSUANCE.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No
Approval of Work Authorization Number 20 to Professional Service Agreement with
Dannenbaum Engineering to provide an update to the Investment Grade Traffic and Revenue
Study for the State Highway 365 Project in the amount of $299,649.23.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4, Budgeted: X_Yes No __ N/A Funding Source: VRF Bond
Proposed Work Authorization No. 20:
Investment Grade T&R Update: $299,649.23

5. Staff Recommendation: Motion to approve Resolution 2015-91 - Approval of Work
Authorization Number 20 to the Professional Service Agreement with Dannenbaum
Engineering to provide an update to the Investment Grade Traffic and Revenue Study for
the proposed State Highway 365 Toll Revenue Bond Series 2016 issuance in the amount
of $299,649.23.

6. Program Manager's Recommendation: _ X Approved _ Disapproved _  None

6. Construction Engineer's Recommendation: __ Approved _  Disapproved X _None

7. Chief Auditor's Recommendation: __ Approved __ Disapproved X _None

8. Board Attorney’s Recommendation: __ Approved __ Disapproved X _None

9. Chief Financial Officer's Recommendation: _X Approved _ Disapproved __ None

10. Executive Director's Recommendation: _X Approved _ Disapproved __ None



HCRIVIA

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

To: Rance G. Sweeten, Chairman

From: Pilar Rodriguez, PE, Executive Director

Date: December 1, 2015

Re: Approval of Work Authorization Number 20 with Dannenbaum Engineering to

provide and update to the Investment Grade Traffic & Revenue Study for SH 365

Background
At the October 27, 2011, regular meeting, the Board of Directors awarded a professional service agreement for general

engineering and program management services to Dannenbaum Engineering (DEC) for a maximum payable amount of
$5,000,000. Subsequently, the Board approved Work Authorizations (WA) Numbers 1, 3, 4, 5, 6, Supplemental 1, 2, 3, 4,
5 & 6 to WA No. 6, WA 8, Supplemental 1 to WA 8, WA Number 9, WA Number 11, WA Number 12, WA Number 13, WA
Number 14, WA Number 15, WA Number 16, WA Number 17, WA Number 18 and WA Number 19 in the amounts of
$909,960.63, $57,750.00, $891,814.61, $832,369.93, $689,834.33, $81,309.04, $149,120.30, $346,720.31,
$1,437,465.41, $117,054.83, $460,000.00, $10,340,781.60, $285,984.85, $49,034.16, $180,053.72, $89,062.56,
$397,750.88, $80,256.47, $215,571.04, $110,078.54, $355,355.20 and $21,770.44 (Supplemental 6 to WA 6 was for no
increase) respectively as discussed below.

Work Authorization No. 1 - was to review prior engineering, surveying, environmental and permitting work provided to the
Hidalgo County Regional Mobility Authority (HCRMA).

Work Authorization No. 2 - was cancelled by the HCRMA Board.

Work Authorization No. 3 - was to provide title reports for the State Highway 365 (SH 365) Project.

Work Authorization No. 4 - was to update the new Executive Director, oversee the update of the Traffic & Revenue study,
oversee environmental clearance/preliminary design of SH 365 and oversee various other tasks related to SH 365 and
IBTC Projects.

Work Authorizations No. 5 & 6 - are to continue Program Management for SH 365 and International Bridge Trade Corridor
(IBTC) Projects.

Supplemental No. 1 to Work Authorization No. 6 - was to provide a sketch level Traffic & Revenue Study for overweight
trucks at the Pharr International Bridge and SH 365.

Supplemental No. 2 to Work Authorization No. 6 - was to provide a Value Engineering Study for the SH 365 Project.
Supplemental No. 3 to Work Authorization No. 6 - was to provide a low level aerial flight and topographic survey for the
IBTC Project.

Supplemental No. 4 to Work Authorization No. 6 — was to provide updated TRZ parcels, implementation of overweight
truck corridor, manage Engineers/Surveyors/Geotech for IBTC, local environment clearance of IBTC, negotiate final
PS&E for SH 365, implement ProjectWise, evaluate Toll Integrator, manage Appraisers/Title Companies/ROW Agents,
implement GIS for ROW Acquisition and perform value engineering for IBTC.

Supplemental No. 5 to Work Authorization No. 6 — was to provide non-destructive vertical utility locations for design of
final PS&E for the SH 365 Project.

Supplemental No. 6 to Work Authorization No. 6 — was to revise the scope of services to include additional environmental
coordination meeting required by TxDOT, as well as, analysis, meetings, exhibits and estimates for intervention in the
Cross Valley Project.

Work Authorization No. 7 — was cancelled by the City of Pharr.

Work Authorization No. 8 — was to provide continued program management for the SH 365 and Overweight Corridor
Projects only.

Supplemental 1 to Work Authorization No. 8 — revise the scope of work to include the IBTC Project and to deduct balance
of work and close out the Work Authorization No. 8.
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Work Authorization No. 9 — includes program and construction management of SH 365 and IBTC Projects through facility
opening and operation in 2018.

Work Authorization No. 10 — includes an update the right of way strip map for the IBTC Project due to value engineering
changes.

Work Authorization No. 11 — provides a low level aerial topographic survey for the IBTC Project due to value engineering
changes.

Work Authorization No. 12 — updates 2,215 un-coded property parcels in HCRMA Transportation Reinvestment Zone
Number 2.

Work Authorization No. 13 — provides an Environmental Assessment Regional Toll Analysis required by the Texas
Department of Transportation.

Work Authorization No. 14 — provides an Investment Grade Traffic & Revenue Study for SH 365, IBTC and SH 68
Projects.

Work Authorization No. 15 — provides a TIGER Grant Application for the SH 365 project.

Supplemental No. 7 to Work Authorization No. 6 — is proposed to provide additional non-destructive vertical utility
locations for the SH 365 project.

Work Authorization No. 16 — provides an H&H Study for the SH 365 and IBTC drainage service areas.

Work Authorization No. 17 — provides traffic signal warrant projected traffic counts for SH 365 and IBTC Projects.
Supplemental No. 1 to Work Authorization No. 10 — provides for a no-cost time extension to update the right of way strip
map for the IBTC Project.

Supplemental No. 1 to Work Authorization No. 17 — provides for a no-cost time extension to provide traffic signal warrant
projected traffic counts for SH 365 and IBTC Projects.

Work Authorization No. 18 — provides non-destructive vertical utility locations for the IBTC project.

Supplemental No. 1 to Work Authorization No. 18 — provides a no-cost time extension to the non-destructive vertical utility
locations for the IBTC project.

Work Authorization No. 19 — provides scenario analysis for the SH 365 Investment Grade Traffic & Revenue Study for a
SIB Loan.

Goal

Staff is proposing Work Authorization Number 20 to provide an update to the Investment Grade Traffic & Revenue (IGTR)
Study for the State Highway 365 Project. The current IGTR was completed in October of 2014 as requested by the Texas
Department of Transportation and is approximately 14 months old. It is anticipated that the Authority will go to the Bond
Market in April of 2016 to issue Toll Revenue Bonds for construction of the roadway, at which point the current IGTR
would be approximately 18 months old. Industry standard calls for IGTR to be no more than 6 months old when taken to
market.

All field data (traffic counts), socioeconomic data, travel demand model, revenue projection, sensitivity analysis and risk
analysis will be updated.

Works Authorization Number 20 is proposed in the amount of $299,649.23.

Additionally, Program Management by Dannenbaum Engineering for this work is already included in Work Authorization
No. 9, therefore, no additional effort for Dannenbaum is required.

Options
Work Authorization No. 20 may be disapproved by the Board of Directors.

Recommendation

Based on review by this office, approval of Resolution 2015-91 — Approval of Work Authorization Number 20 to the
Professional Service agreement with Dannenbaum Engineering to provide an update to the Investment Grade
Traffic and Revenue Study for the proposed State Highway 365 Toll Revenue Bond Series 2016 issuance is
recommended in the amount of $299,649.23.

If you should have any questions or require additional information, please advise.
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CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-91

Work Authorization # 20

I:l Supplemental # to WA #

I:l Supplemental #

Amount . $299,649.23

Approved Amendments:

Resolution No. Description Amount
Work Authorization Number 1 $909,960.63
Work Authorization Number 3 $ 57,750.00
Work Authorization Number 4 $ 694,355.85
Work Authorization Number 5 $769,236.96
Work Authorization Number 6 $920,263.67

Subtotal from Cont. Page  $ 14,553,534.33

Contract Amount $17,905,101.44

Proposed Amendment
2015-91 SH 365 Invest Grade T&R Update $299,649.23

Goal and Options:

As part of the State Highway 365 Project, Dannenbuam Engineering provide an Investment Grade Traffic &
Revenue (T&R) Study for SH 365, IBTC and SH 68 under Work Authorization 14 and 19.

Work Authorization Number 20 is to provide an update to the Investment Grade T&R Study for SH 365 prior
to going to the bond market in early 2016. The current Investment Grade T&R Study is 14 months old.

Work Authorization Number 20 is proposed in the amount of $299,649.23.

Staff is recommending approval of this request in the amount of $299,649.23
Proposed Revised Contract Amount of $ 18,204,750.67



Approved Amendments Cont... Resolution No. 2015-91

Requisition No. Description Amount
Supplemental 1 to Work Authorization 4 $ 346,720.31
Supplemental 1-2 to Work Authorization 5 $1,437,465.41
Supplemental 1-7 to Work Authorization 6 $182,044.83
Work Authorization 8 $ 460,000.00
Work Authorization 9 $ 10,340,781.60
Work Authorization 10 $ 285,984.85
Work Authorization 11 $49,034.16
Work Authorization 12 $ 180,053.72
Work Authorization 13 $ 89,062.56
Work Authorization 14 $ 399,355.20
Work Authorization 15 $ 80,256.47
Work Authorization 16 $215,571.04
Work Authorization 17 $110,078.54
Work Authorization 18 $ 355,355.20

2015-51 Work Authorization 19 $21,770.44

Subtotal  $ 14,553,534.33



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 -91

APPROVAL OF WORK AUTHORIZATION NUMBER 20 TO
PROFESSIONAL SERVICES AGREEMENT WITH DANNENBAUM
ENGINEERING CORPORATION TO PROVIDE AN UPDATE TO THE
INVESTMENT GRADE TRAFFIC AND REVENUE STUDY FOR THE
PROPOSED STATE HIGHWAY 365 TOLL REVENUE BOND SERIES 2016
ISSUANCE

THIS RESOLUTION is adopted this 15" day of December, 2015, by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on October 27, 2011 the Authority awarded a professional service
agreement for general engineering and program management services to Dannenbaum
Engineering Corporation in the maximum payable amount of $5,000,000; and

WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1,
3, 4, 5 and 6, including Supplemental Number 1 to Work Authorization Number 4,
Supplemental Numbers 1 & 2 to Work Authorization Number 5, and Supplemental Numbers 1,
2, 3,4, 5 & 6 to Work Authorization Number 6, in the amounts of $909,960.63, $57,750.00,
$694,355.85, $769,236.96, $920,263.67, $346,720.31, $1,437,465.41 and $117,054.83
respectively; and

WHEREAS, on December 18, 2013, the Authority approved Supplemental Number 6 to
Work Authorization Number 6 to the Professional Service Agreement with Dannenbaum
Engineering to revise the scope of service with no increase in the Work Authorization Number 6
amount; and

WHEREAS, on January 22, 2014, the Authority approved Work Authorization Number
8 to the Professional Service Agreement with Dannenbaum Engineering to continue program
management for the State Highway 365 and International Bridge Trade Corridor Projects in the
amount of $574,581.59 and increased the maximum payable amount to $5,827,389.25; and

WHEREAS, on February 24, 2014, the Authority approved Supplemental Number 1 to
Work Authorization Number 8 to the Professional Service Agreement with Dannenbaum
Engineering that deducted work in the amount of $114,851.59 for a revised Work Authorization
amount of $459,730.00 and closed out Work Authorization Number 8; and



WHEREAS, on February 24, 2014, the Authority approved Work Authorization
Number 9 for Program and Construction Management of the State Highway 365 and
International Bridge Trade Corridor Projects from 2014 to 2018 in the amount of
$10,340,781.60 and increased the maximum payable amount to $16,053,589.26; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 10 to modify and update the right of way strip map for the International Bridge
Trade Corridor Project in the amount of $285,984.85; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 11 to provide an updated low level aerial topographic survey for the International
Bridge Trade Corridor Project in the amount of $49,034.16; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 12 to provide the Hidalgo County Transportation Reinvestment Zone Number 2
property ownership update for 2,215 un-coded property parcels in the amount of
$180,053.72; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 13 to provide an Environmental Assessment Regional Toll Analysis in the
amount of $89,062.56; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 14 to provide an Investment Grade Traffic & Revenue Study in the amount of
$397,750.88; and

WHEREAS, on March 19, 2014, the Authority approved Work Authorization
Number 15 to prepare a TIGER grant application in the amount of $80,256.47; and

WHEREAS, on May 21, 2014, the Authority approved Work Authorization
Number 16 to prepare a Hydraulic & Hydrology Study for the State Highway 365 and
International Bridge Trade Corridor drainage service areas in the amount of $215,571.04;
and

WHEREAS, on June 18, 2014, the Authority approved Work Authorization
Number 17 to prepare Traffic Signal Warrant Projected Traffic Counts for the State
Highway 365 and International Bridge Trade Corridor Projects in the amount of
$110,078.54; and

WHEREAS, on August 24, 2014, the Authority approved Supplemental Number
1 to Work Authorization Number 17 for a no cost time extension to prepare Traffic Signal
Warrant Projected Traffic Counts for the State Highway 365 and International Bridge
Trade Corridor Projects; and

WHEREAS, on September 24, 2014, the Authority approved Work Authorization
Number 18 for non-destructive utility locations for the International Bridge Trade
Corridor Project in the amount of $355,355.20; and



WHEREAS, on December 15, 2014, the Authority approved Supplemental
Number 1 to Work Authorization Number 18 for a no-cost time extension for non-
destructive utility locations for the International Bridge Trade Corridor Project; and

WHEREAS, on July 28, 2015, the Authority approved Work Authorization
Number 19 to provide scenario analysis for the State Highway 365 Investment Grade
Traffic and Revenue Study in the amount of $21,770.44; and

WHEREAS, the Authority has determined it is necessary to approve Work
Authorization Number 20 to provide an update to the Investment Grade Traffic and
Revenue Study for the proposed State Highway 365 Toll Revenue Bond Series 2016
issuance in the amount of $299,649.23;

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Work Authorization Number 20 to the Professional
Services Agreement with Dannenbaum Engineering Corporation hereto attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Work Authorization
Number 20 as approved.

*hkkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 15™ day of December, 2015, at which
meeting a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

WORK AUTHORIZTION NUMBER 20
TO
PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING
CORPORATION DATED OCTOBER 27, 2011



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

PROGRAM MANAGEMENT
CONSULTANT PROJECT

Engineering Services for any and all
Services Required for the Development of
all Projects undertaken by the Authority
including the Entire Loop Project

WA No. 20

December 15, 2015

DANNENBAUM




ATTACHMENT D
WORK AUTHORIZATION
D-1
WORK AUTHORIZATION NO. 20
AGREEMENT FOR ENGINEERING SERVICES

THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain
Professional Services Agreement for Program Management Engineering Services” (the Agreement) entered into by and
between the Hidalgo County Regional Mobility Authority (Authority), and Dannenbaum Engineering Corporation (the
Engineer).

PART 1. The Engineer will perform engineering services generally described and in accordance with the project
description attached hereto and made a part of this Work Authorization. The responsibilities of the Authority and the
Engineer as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and made a
part of the Work Authorization.

PART Il. The maximum amount payable under this Work Authorization is _$299,649.23 and the method of payment is
Lump Sum as set forth in Attachment E of the Agreement. This amount is based upon fees set forth in Attachment E,
Fee Schedule, of the Agreement and the Engineer’s Estimated Work Authorization Costs included in Exhibit D, Fee
Schedule, which is attached and made a part of this Work Authorization.

PART IIl. Payment to the Engineer for the services established under this Work Authorization shall be made in
accordance with Articles 111 thru V of the Agreement, and Attachment A, Section 1.

PART IV. This Work Authorization shall become effective on the date of final acceptance of the parties hereto and
shall terminate on March 30, 2016, unless extended by a supplemental Work Authorization as provided in Attachment
A, Section 1.

PART V. This Work Authorization does not waive the parties' responsibilities and obligations provided under the
Agreement.

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted and
acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Louis H. Jones Jr., P.E. Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Principal Executive Director
(Title) (Title)
(Date) (Date)
LIST OF EXHIBITS
Exhibit A Services to be provided by the Authority
Exhibit B Services to be provided by the Engineer
Exhibit D Fee Schedule/Budget

Exhibit H-2 Subprovider Monitoring System Commitment Agreement



EXHIBIT A
SERVICES TO BE PROVIDED BY THE AUTHORITY

The Authority shall furnish the following items to the Engineer:

1.

2.

3.

The Authority shall provide the name(s) of the Authority’s authorized representative(s) for this
Agreement.

The Authority shall provide prompt review of all submittals; process monthly invoices and review
monthly progress reports within forty-five (45) days of receiving such documents.

The Authority; where available; will provide copies of official correspondence to date.

The Authority shall authorize the Engineer to access and obtain all deliverables from Authority
consultants on all projects undertaken by Authority to date. Including any applicable meeting minutes,
correspondence and agency comments.

The Authority shall provide a copy of all Authority Agreements with other agencies. (i.e., TXDOT, City
of Pharr, Hidalgo County, etc.).

To the extent possible, the Authority shall provide copies of correspondence and/or reports to TXDOT
reporting on the Authority’s DBE Program as outlined in the Memorandum of Understanding (MOU)
Between the Authority and TXDOT executed on March 13, 2008. Also, the Authority shall provide the
name of the designated DBE liaison officer with TXDOT; if not the Engineer, which is required under
the above MOU.

The following assumptions have been made regarding the development of Exhibit “D”- Fee Schedule. If
any of these assumptions prove to be invalid; then the Engineer reserves the right to request a change in

scope.

Assumptions for Work Authorization No. 20

1.

2.

The Authority will provide all known existing studies affecting this project.

To its best efforts, the Authority will provide all available and applicable existing detailed construction
cost estimates for all existing schematics.

Include all assumptions identified in task descriptions within Exhibit “D” Fee Schedule for this Work
Authorization.



EXHIBITB
Scope of Services to be Provided by the Engineer
For Work Authorization No. 20

Scope of Work

Project Management

Quality Assurance and Quality Control will be performed for the results and deliverables of every task. The monthly
progress of the project will be documented in a monthly report, and the project’s cumulative progress will be
summarized in each report.

Review of Existing Information

C&M will review all the information obtained through TxDOT, CAPUFE, County and City agencies, and other local and
global sources regarding the project, including traffic reports, recent and collected traffic counts, socioeconomic data
(including population, employment, and income), long range transportation plans, and macroeconomic variables. C&M
will also analyze and incorporate the following information:

New Bureau of Labor Statistics (BLS) data for 2014

New Census population updates for 2014

Updated TxDOT permanent count station data and AADT count locations

Border traffic trends (to determine how relatively new bridges like the Donna Bridge and the Anzalduas Bridge
are performing)

New truck traffic trends

The impact of the heavy weight permits on SH 365 using existing data

New surveys related to traffic in and around Hidalgo County

Field Observations/Data Collection
C&M proposes the following fieldwork tasks:

A reduced counting program on the key locations inside Hidalgo County, which have been the subject of
attention in the past.

An internal truck Origin and Destination (OD) Survey; based on the fast-paced changes in the spatial
configuration of trip ends in the area, resulting from recent economic expansion and the construction of new
developments, C&M proposes to conduct a license plate or transponder recognition-based survey on the major
truck locations inside and exiting/entering the model area.

A review and validation of the Highway Network inventory; C&M will update the inventory of existing highway
network characteristics, paying particular attention to new developments around the study area, confirming the
selected "area of influence," and ascertaining “decision making points,” where competition and the general
users’ trade-offs occurs. This would also involve an update of the "network supply" for potential user markets,
including planned improvements to highways within the project area of influence and the region.

A truck Stated Preference (SP) survey that would target truck companies traveling the border by using the
database from the heavy weight permits.

A passenger car SP survey for Hidalgo County; this survey is recommended because the latest model coefficients
are based on a study that is four years old.

Program Management Consultant Services (PMC Project)
HCRMA Engineering Agreement / Work Authorization No.20 — Dannenbaum Engineering Corporation
Exhibit B — Page 1



EXHIBITB
Scope of Services to be Provided by the Engineer
For Work Authorization No. 20

A border OD survey for passengers; since this was previously done four years ago, updated results can
significantly improve model performanceC&M will review and supervise all field work efforts and deliverables
performed by sub-consultants, including the traffic count program and OD survey.

Socioeconomic Analysis

C&M will review and validate population and employment forecasts for the specified project study area. A detailed
socioeconomic review will be conducted for the project’s area of influence to validate the independent socioeconomic
forecast trends.

Travel Demand Modeling

C&M will recalibrate and validate the latest version of the Hidalgo County C&M Travel Demand Model, which
encompasses Hidalgo and Cameron Counties. The main focus will be on the project study area. The following modeling
tasks will be carried out:

Evaluate Highway Network Characteristics and Traffic Analysis Zones (TAZs): The evaluation includes an
assessment of the link and nodes attributes, and the consistency and functionality of the network components.
The model’s TAZs will be modified based on physical network characteristics and socioeconomic information, if
necessary. The network will be validated and highway improvements will be updated based on the
Transportation Improvement Plan (TIP) and the Master Transportation Plan (MTP)

Validate network travel times: The model outputs will be validated with field travel time measurements (i.e.,
Google) and necessary adjustments will be made to calibrate the model for the base year. Specifically, a clear
understanding of travel times and time-savings (or trade-offs) is to emerge in connection with the project and its
area of influence, with a more accurate depiction of access points from developments to the highway network
system.

Model calibration: The model representing existing conditions will be compared to existing counts and OD
results within the areas of influence. Using speed values measured under speed and delay surveys and real-time
monitoring of online travel times, impedances will be adjusted to reproduce control results in accordance with
accepted calibration tolerances. The model will be validated to reflect capacity restraints resulting from traffic
counts and the number of lanes at key intersections within the study area.

Update the toll diversion model: A toll diversion model will be developed based on travel-times on routes using
the toll facility versus routes not using the toll facility, as well as the Value of Time (VOT) for different purposes
and vehicle classifications in the project area. The toll diversion model’s objective is to estimate the traffic on
the toll facility, taking into account the competing toll-free roadways. The toll diversion model will use the
diversion curves constructed in accordance with the stated preference data collected in previous studies. The
diversion methodology will be applied to the opening year of SH 365 (2018) and two future year models: 2028
and 2035.

Develop weekend model: Based on the collected data, C&M will create a weekend model—in addition to the
weekday model—to more accurately estimate the impact of tourist traffic on the project. C&M recognizes that
not only border traffic but also people from the surrounding counties are traveling on the weekends to the
attractions of Hidalgo and Cameron Counties.



EXHIBITB
Scope of Services to be Provided by the Engineer
For Work Authorization No. 20

Traffic and Revenue Projections

The travel demand and toll diversion models will be used to develop traffic and revenue projections for the opening and
future model years. Based on the projections, C&M will report annual figures throughout the 40-year forecast period.
The following tasks outline this process in more detail:

e Develop new opening and future year trip tables by using the future year trip tables produced by the travel
demand model, incorporating the new evaluated socioeconomic forecast.

e Estimate the ramp-up period for current years: Current years will be adjusted to account for project ramp-up
based on toll operation characteristics such as electronic-toll-collection (ETC) market penetration and other
factors typical of start-up or recently opened infrastructure, as well as characteristics specific to the project area.

e Develop the future year forecast based on major network improvements or changes of trip patterns:
Intermediate (2028) and horizon year (2035) models will be developed using the travel demand model.

e Estimate the 40-year forecast: For years beyond the last model year, traffic and revenue figures will be
estimated based on the resulting forecast trend and key socioeconomic variables. Traffic and revenue figures for
intermediate years between the model years will be interpolated. C&M will employ a post-processing model to
control all variables for the traffic and revenue forecast.

Sensitivity Analysis
C&M will use the calibrated model to conduct a sensitivity analysis on key factors affecting the traffic and revenue of the
project. In addition to the most likely (i.e., Base case) scenario, two additional scenarios will be evaluated by C&M based
on variations of the key socioeconomic parameters. These two scenarios will represent Low and High cases
corresponding to a slower and faster socioeconomic growth when compared to that of the Base case. The sensitivity
scenarios include the following model input parameters:

e Toll

e Value of Time

e  Population

e Employment
Electronic Toll Collection (ETC) Penetration
Revenue Days
Truck Percentage
e Border Traffic

Risk Analysis

Based on the used model inputs, C&M will validate the risk of the forecast through risk analysis. C&M will define the risk
for all input variables to validate the risk for the overall forecast.

Documentation

C&M will report the methodologies, inputs, analyses, and results of its study in accordance to the respective tasks. All
the major findings of the study, including the final traffic and revenue figures, will be forwarded to Dannenbaum
Engineering and presented upon request.

Program Management Consultant Services (PMC Project)
HCRMA Engineering Agreement / Work Authorization No.20 — Dannenbaum Engineering Corporation
Exhibit B — Page 3



EXHIBITB
Scope of Services to be Provided by the Engineer
For Work Authorization No. 20

Financial Community Support

C&M will provide the traffic and revenue forecasts of up to 5 scenarios to financial communities, including peer
reviewers and Rating agencies. For this phase of the project, C&M assumes two teleconference meetings and one
physical meeting within a one-month period after submitting the final report. Anything more than that will be charged
as Time and Material costs.

Program Management Consultant Services (PMC Project)
HCRMA Engineering Agreement / Work Authorization No.20 — Dannenbaum Engineering Corporation
Exhibit B — Page 4



HCRMA

HIDALEO COUNTY REGHNAL MOBILITY AUTHORITY

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY
C&M ASSOCIATES, INC.
SH 365 & IBTC INVESTMENT GRADE TRAFFIC & REVENUE STUDY UPDATE

HCRMA

WIDALED COUNTY REGIONAL MOBILITY AUTHORITY

Task Name Duration
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T&R STUDY UPGRADE

TASK 1 - PROJECT MGMT & QA/QC
PROJECT MGMT & QA/QC
MONTHLY PROGRESS REPORT - DECEMBER 12 days
MONTHLY PROGRESS REPORT - JANUARY 10 days
MONTHLY PROGRESS REPORT - FEBRUARY 5 days

TASK 2 - REVIEW OF EXISTING INFORMATION 25 days
REVIEW OF EXISTING TRAFFIC STUDIES 8 days
UPDATING BORDER TRAFFIC DATABASE 4 days
UPDATING TxDOT COUNT DATABASE 3 days
PERMANENT COUNT STATION TRENDS 3 days
REVIEW TRAFFIC RELATED DATA 4 days
BORDER CROSSING TRENDS 8 days
TECHINCAL MEMORANDUM TASK 2 5 days

TASK 3 - FIELD OBSERVATIONS & DATA COLLECTION 57 days

HIGHWAY NETWORK INVENTORY 36 days
HIGHWAY NETWORK INVENTORY 36 days
COUNTING PROGRAM 36 days
MOBILIZATION 8 days
FIELD WORK 22 days
DATA COMPILING 8 days
INTERNAL TRUCK OD SURVEY 29 days
MOBILIZATION 8 days
FIELD WORK 15 days
DATA COMPILING 8 days
PASSENGER CAR SP SURVEY 50 days
MOBILIZATION 22 days
FIELD WORK 22 days
DATA COMPILING 8 days
SP TRUCK COMPANY SURVEY 36 days
MOBILIZATION 15 days
FIELD WORK 15 days
DATA COMPILING 8 days
TECHINCAL MEMORANDUM TASK 3 8 days
TECHINCAL MEMORANDUM TASK 3 8 days
TASK 4 - SOCIOECONOMIC ANALYSIS 32 days
REVIEW OF CENSUS PUBLICATIONS 7 days
REVIEW OF BLS PUBLICATIONS 7 days
UPDATE OF THE SE MODEL INPUTS 13 days
TECHINCAL MEMORANDUM TASK 4 8 days
TASK 5 - TRAVEL DEMAND MODELING 59 days
EVALUATE HIGHWAY NETWORK 14 days
EVALUATE TRAFFIC ANALYSIS ZONES 9 days
VALIDATE NETWORK TRAVEL TIMES 10 days
MODEL CALIBRATION 15 days
UPDATE THE TOLL DIVERSION MODEL 15 days
CREATING A WEEKDAY MODEL 22 days
TECHINCAL MEMORANDUM TASK 5 8 days
TASK 6 - TRAFFIC & REVENUE PROJECTIONS 45 days
OPENING YEAR TRIP TABLES 8 days
FUTURE YEAR TRIP TABLES 15 days
DEVELOPMENT OF T&R FACTORS 4 days
ESTIMATION OF 40 YEAR FORECAST 22 days
TASK 7 - SENSITIVITY ANALYSIS 17 days
SENSITIVITY ANALYSIS 17 days
TASK 8 - RISK ANALYSIS 21 days
RISK ANALYSIS 21 days
TASK 9 - DOCUMENTATION 96 days
DOCUMENTATION 96 days

116 days Tue 11/17/15
116 days Tue 11/17/15
116 days Tue 11/17/15

Mon 12/28/15
Wed 1/27/16
Mon 2/29/16
Tue 11/17/15
Tue 11/17/15
Fri 11/20/15
Mon 11/23/15
Wed 11/25/15
Fri 11/27/15
Mon 11/30/15
Mon 12/7/15
Tue 11/17/15
Tue 11/17/15
Tue 11/17/15
Tue 11/17/15
Tue 11/17/15
Tue 11/24/15
Tue 12/15/15
Fri 11/20/15
Fri 11/20/15
Fri11/27/15
Fri12/11/15
Tue 11/17/15
Tue 11/17/15
Tue 12/8/15
Tue 12/29/15
Tue 12/1/15
Tue 12/1/15
Tue 12/15/15
Tue 12/29/15
Tue 1/5/16
Tue 1/5/16
Fri 12/11/15
Fri12/11/15
Thu 12/17/15
Wed 12/23/15
Mon 1/4/16
Mon 12/7/15
Tue 12/22/15
Mon 1/4/16
Mon 1/4/16
Wed 1/13/16
Tue 1/5/16
Mon 12/7/15
Wed 1/27/16
Mon 1/4/16
Mon 1/4/16
Mon 1/4/16
Mon 1/11/16
Wed 1/27/16
Wed 2/17/16
Wed 2/17/16
Wed 2/17/16
Wed 2/17/16
Mon 12/7/15
Mon 12/7/15

Fri 3/11/16
Fri 3/11/16
Fri3/11/16
Fri 1/8/16

Fri 2/5/16
Fri3/4/16

Fri 12/11/15
Tue 11/24/15
Mon 11/23/15
Wed 11/25/15
Fri 11/27/15
Mon 11/30/15
Mon 12/7/15
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DANNENBAUM ENGINEERING CORPORATION

Program Management Services for the HCRMA Roadway System

Work Authorization 20
Prime: Dannenbaum Engineering Corporation
Schedule Duration: 11/17/15 - 3/30/16

EXHIBIT 'D' (Work Authorization No. 20)
Fee Schedule/Budget for

Hidalgo County Regional Mobility Authority (HCRMA)

Program Management Consultant
Work Authorization No. 20

- QA/QC Officer/ Deputy Program . . . . . .
PROGRAM MANAGEMENT SERVICES Pro T—::]cll\:l):rlnla er Independent Engi M Sigfriﬁzg:r:zer Pr(og:c?nEel;grl:'\l,e)er ig: ?::;::;r Senior Designer Eng. Tech/CADD Administrative Assistant La::rti:rs Remarks ;22':
DESCRIPTION 9 9 Officer (Engineer VI) 9 9 9 i
A.
1) Data gathering 0 $ -
2) Management 0 $ -
3) Review 0 $ -
Subtotal 0 0 0 0 0 0 0 0 0 0 $ =
LABOR MANHOURS TOTAL 0 0 0 0 0 0 0 0 0 0 CHECK (MHRs):
LABOR RATE PER HOUR $ 314.59 29249 | $ 22770 | $ 176.09 | $ 157.87 | $ 130.55 97.15 66.79 60.72 0
TOTAL DIRECT LABOR COSTS $ - - $ - $ - $ - $ - - - $ - $
PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% CHECK (LABOR):
PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% $ -
TOTAL DIRECT LABOR COST $ ©
DIRECT EXPENSES Rate Unit Amount Total
Lodging / Hotel ($100.00 / DAY) $ 100.00 Each 0% - $ -
Meals ($30.00 / DAY) $ 30.00 Each 0% - $ -
Rental Car $ 90.00 Each 0[$ - $ -
Air Travel $ 500.00 Each 0|$ - $ -
Parking $ 14.00 Each 0% - $ -
Overnight Mail - letter size $ 50.00 Each 0% - $ -
Courier Services $ 50.00 Each 0% - $ -
Photocopies B/W (8.5 X 11) $ 0.10 Each 0% - $ -
Photocopies B/W (11 X 17) $ 0.20 Each 0[$ - $ -
Photocopies Color (8.5 X 11) $ 0.70 Each 0% - $ -
Photocopies Color (11 X 17) $ 1.25 Each 0% - $ -
Presentation Boards 30" X 40" Color Mounted $ 30.00 Each 0% - $ -
TOTAL DIRECT EXPENSES $ o $ © $ o
PROJECT MANAGEMENT SERVICES (SUBCONSULTANTS) (6.0 Months)
C&M Associates, Inc. $ 299,649.23
TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) $ 299,649.23 | $ 299,649.23
GRAND TOTAL $ 299,649.23
ASSUMPTIONS
NONE

G:\1540\4652-20 HCRMA PMC (GEC Report)\05 Exhibit D (WA20) - Fee Schedule 2015-11-10

Exhibit D
12/03/2012



DANNENBAUM ENGINEERING CORPORATION

Program Management Services for the HCRMA Roadway System
Work Authorization No. 20

Subconsultant: C&M Associates

Schedule Duration: 11/17/15 - 3/30/16

EXHIBIT 'D' (Work Authorization No. 20)

Fee Schedule/Budget for

Hidalgo County Regional Mobility Authority (HCRMA)

Program Management Consultant
Work Authorization No. 20

PROGRAM MANAGEMENT SERVICES Chief_En:qineer/ Project Manager Senior Engineer Project Engineer Junior Engineer Total Remarks Task
DESCRIPTION Principal Labor Hrs. Cost
Task 1. Project Management 8 16 24 $ 6,346.15
Task 2. Updting the current model 0 $ -
Task 2.1 Review of Existing Information 8 8 40 40 96 $ 12,461.54
Task 2.2 Field Observations/Data Collection 16 8 32 32 88 $ 12,750.00
Task 2.3 Socioeconomic Analysis 24 16 40 40 120 $ 18,057.69
Task 2.4 Travel Demand Modeling 32 16 64 64 176 $ 25,500.00
Task 3. Adopting the new Valley model 0 $ -
Task 3.1 Network Review 8 8 16 16 48 $ 7,096.15
Task 3.2 Socioeconomic and Border crossing review 16 8 32 32 88 $ 12,750.00
Task 3.3 Traffic assigmnet resulsts consitency 16 8 32 32 88 $ 12,750.00
Task 4. Traffic and Revenue Projection 8 40 24 80 80 $ 34,788.46
Task 5. Sensitivity Analysis 4 24 16 40 40 $ 19,153.85
Task 6. Risk Analysis 4 24 16 40 40 $ 19,153.85
Task 7. Documentation 24 40 24 48 48 $ 32,019.23
Task 8. Peer Review and financial Support 16 24 16 40 40 $ 22,442.31
64 288 168 504 504 0 0 0 728 0 $ 235,269.23
HOURS TOTAL 64 288 168 504 504 (1] (1] 0 728
LABOR RATE PER HOUR $ 274.04 | $ 259.62 | $ 180.29 | $ 129.81 | $ 93.75 $0.00
TOTAL DIRECT LABOR COSTS $ 17,538.46 | § 74,769.23 | § 30,288.46 | § 65,423.08 | § 47,250.00 | $ 235,269.23
PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON FEE) 7.45% 31.78% 12.87% 27.81% 20.08% 0.00% 0.00% 0.00% 100.00% CHECK
PERCENT LABOR UTILIZATION FOR TOTAL PROJECT (BASED ON MANHOURS) 8.79% 39.56% 23.08% 69.23% 69.23% 0.00% 0.00% 0.00% 100.00% $ 235,269.23
TOTAL DIRECT LABOR COST $ 235,269.23
DIRECT EXPENSES Rate Unit Amount Total
Parking $ 14.00 Each 20|$% 280.00 $ 280.00
Airfare $ 500.00 Each 10($ 5,000.00 $ 5,000.00
Meals $ 30.00 Each 40 $ 1,200.00 $ 1,200.00
Lodging $ 100.00 Each 20| $% 2,000.00 $ 2,000.00
Car Rental $ 90.00 Each 10($ 900.00 $ 900.00
Data Collection $ 55,000.000 11% 55,000.00 $ 55,000.00
Blue Tooth and OD Survey $ 30,000.00 01$ - $ -
SP Survey on private cars on the border $ 20,000.00 01$ - $ -
Company truck survey $ 5,000.00 0% - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
$ - $ - $ -
TOTAL DIRECT EXPENSES $ 64,380.00 $ 64,380.00
GRAND TOTAL $ 299,649.23
ASSUMPTIONS
NONE
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EXHIBIT H-2
Subprovider Monitoring System Commitment Agreement

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County Regional
Mobility Authority (Authority). NOTE: Attachment H-2 is required to be attached to each contract that does not include
work authorizations. Attachment H-2 is required to be attached with each work authorization. Attachment H-2 is also
required to be attached to each supplemental work authorization. If DBE/HUB Subproviders are used, the form must be
completed and signed. If no DBE/HUB Subproviders are used, indicate with “N/A” on this line: and attach
with the work authorization or supplemental work authorization.

Contract #: Assigned Goal: 12% Prime Provider__Dannenbaum Engineering Corporation
Work Authorization (WA)#: 20 WA Amount: $299,649.23 Date:
Supplemental Work Authorization (SWA) #: to WA #: SWA Amount:
Revised WA Amount:
Description of Work Dollar Amount
(List by category of work or task description. Attach additional pages, if | (For each category of work or task
necessary.) description shown.)
FC $299.649.23
Total Commitment Amount (Including all additional pages.) $299,649.23
IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and
Non-DBE) and the total commitment amount must always be on the same page.
Provider !\Iame: Dannenbaum Engineering Name: Louis H. Jones Jr.. P.E.
Corporation (Please Print)
Address: 1109 Nolana, Suite 208, McAllen, Texas e ..
78504 Title: Principal
PH: (956) 682-3677; FX: (956) 686-1822
Email: louis.jones@dannenbaum.com Signature Date
DBE/HUB Sub Provider )
Subprovider Name: C&M Associates, Inc. Name: - Carlos Contreras, P.E.
) (Please Print)
VID Number: Title: President
Address: 15770 North Dallas Parkway Dallas, Texas '
75248
PH: (214) 245-5300 ; FX: (214) 889-5049 Sionature Date
Email: sbohluli@candc-associates.com g
Second Tier Sub Provider N/A
Subprovider Name: N/A Name:
VID Number: N/A (Please Print)
Address: N/A Title:
Phone #& Fax #: N/A
Email: N/A
Signature Date
VID Number is the Vendor ldentification Number issued by the Comptroller. If a firm does not have a VID
Number, please enter the owner’s Social Security or their Federal Employee Identification Number (if
incorporated).
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 3F
PLANNING COMMITTEE DATE SUBMITTED 12/01/15
FINANCE COMMITTEE MEETING DATE 12/15/15

TECHNICAL COMMITTEE

1. Agenda Item: RESOLUTION 2015-92 — APPROVAL OF SUPPLEMENTAL NUMBER 8 TO
THE PROFESSIONAL SERVICES AGREEMENT WITH DANNENBAUM ENGINEERING TO
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION NUMBER 20.

2. Nature of Request: (Brief Overview) Attachments: _X Yes __ No

Approval of Supplemental Number 8 to Professional Service Agreement with

Dannenbaum Engineering to increase the maximum payable amount for Work Authorization
Number 20 in the amount of $299,649.23 for a revised maximum payable amount of
$18,204,750.67.

3. Policy Implication: Board Policy, Local Government, Texas Government Code, Texas
Transportation Code, TXDOT Policy

4, Budgeted: X_Yes No __ N/A Funding Source: VRF Bond
Proposed Supplemental No. 8:
Increasing the maximum payable amount by: $299,649.23
5. Staff Recommendation: Motion to approve Resolution 2015-92 - Approval of Supplemental

Number 8 to the Professional Service Agreement with Dannenbaum Engineering to
increase the maximum payable amount for Work Authorization Number 20 in the amount
of $299,649.23 for a revised maximum payable amount of $18,204,750.67.

6. Program Manager's Recommendation: _ X Approved _ Disapproved _  None

6. Construction Engineer's Recommendation: __ Approved __ Disapproved _X None
7. Chief Auditor's Recommendation: __ Approved _ Disapproved _X None

8. Board Attorney’s Recommendation: __ Approved _  Disapproved _X None

9. Chief Financial Officer's Recommendation: _X Approved __  Disapproved _  None

10. Executive Director's Recommendation: _X Approved __ Disapproved ___ None



D Environmental

HCRMA Engineering Dannenbaum Engineering

HIDALGD COUNTY REGIGNAL MOBILITY AUTHDRITY D Geo-Technical

D Surveying

CONTRACT AMENDMENT SUMMARY
RESOLUTION 2015-92

I:l Work Authorization #

I:l Supplemental # to WA #

Supplemental # 8

Amount . $299,649.23

Approved Amendments:

Resolution No. Description Amount
Original Contract Amount $ 5,000,000.00
Supplemental Number 1 $838,432.53
Supplemental Number 2 $10,226,200.01
Supplemental Number 3 $1,072,703.68
Supplemental Number 4 $ 280,561.04

Subtotal from Cont. Page  $487,204.18

Contract Amount $17,905,101.44

Proposed Amendment
2015-92 SH 365 Invest Grade T&R Scenario Update $299,649.23

Goal and Options:

Supplemental Number 8 increases the maximum payable amount for Work Authorization Number 20 by
$299,649.23 for a revised maximum payable amount of $18,204,750.67.

Staff is recommending approval of this request in the amount of $299,649.23
Proposed Revised Contract Amount of $ 18,204,750.67



Approved Amendments Cont...

Requisition No. Description

Supplemental Number 5
Supplemental Number 6

Supplemental Number 7

Subtotal

Resolution No. 2015-92

Amount
$110,078.54
$ 355,355.20

$21,770.44

$ 487,204.18



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

BOARD RESOLUTION No. 2015 - 92

APPROVAL OF SUPPLEMENTAL NUMBER 8 TO THE PROFESSIONAL
SERVICES AGREEMENT WITH DANNENBAUM ENGINEERING TO
INCREASE THE MAXIMUM PAYABLE AMOUNT FOR WORK
AUTHORIZATION NUMBER 20

THIS RESOLUTION is adopted this 15" day of December, 2015, by the Board of Directors of
the Hidalgo County Regional Mobility Authority at a regular meeting.

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to
Chapter 370, Texas Transportation Code, as amended (the “Act”); and

WHEREAS, the Authority is authorized by the Act to address mobility issues in and
around Hidalgo County; and

WHEREAS, on October 27, 2011 the Authority awarded a professional service
agreement for general engineering and program management services to Dannenbaum
Engineering Corporation in the maximum payable amount of $5,000,000; and

WHEREAS, the Authority has subsequently approved Work Authorizations Numbers 1,
3, 4, 5 and 6, including Supplemental Number 1 to Work Authorization Number 4,
Supplemental Numbers 1 & 2 to Work Authorization Number 5, Supplemental Numbers 1, 2,
3,4,5 & 6 to Work Authorization Number 6 and Work Authorization Number 8 in the amounts
of $909,960.63, $57,750.00, $694,355.85, $769,236.96, $920,263.67, $346,720.31,
$1,437,465.41, 117,054.83 and $574,581.59 respectively; and

WHEREAS, on December 18, 2013, the Authority approved Supplemental Number 6 to
Work Authorization Number 6 to the Professional Service Agreement with Dannenbaum
Engineering to revise the scope of service with no increase in the Work Authorization Number 6
amount; and

WHEREAS, on January 22, 2014, the Authority approved Supplemental Number 1 to the
Professional Service Agreement with Dannenbaum Engineering to increase the maximum
payable amount to correspond with the approved Work Authorizations and Supplementals to
Work Authorizations in the revised maximum payable amount of $5,838,432.53; and

WHEREAS, on February 24, 2014, the Authority approved Supplemental Number 1 to
Work Authorization Number 8 and Work Authorization Number 9 in the amounts of
($114,581.59) and $10,340,781.60 respectively for Program and Construction Management of
the State Highway 365 and International Bridge Trade Corridor Projects from 2014 to 2018: and



WHEREAS, on February 24, 2014, the Authority approved Supplemental Number 2
increasing the maximum payable amount of the Professional Service Agreement with
Dannenbaum Engineering to correspond with Supplemental Number 1 to Work Authorization
Number 8 and Work Authorization Number 9 for a revised maximum payable amount of
$16,064,632.54; and

WHEREAS, on March 19, 2014, the Authority approved Supplemental Number 3
increasing the maximum payable amount of the Professional Service Agreement with
Dannenbaum Engineering to correspond with Work Authorization Numbers 10, 11, 12, 13, 14
and 15 in the amount of $1,072,703.68 for a revised maximum payable amount of
$17,137,336.22; and

WHEREAS, on May 21, 2014, the Authority approved Supplemental Number 4
increasing the maximum payable amount of the Professional Service Agreement with
Dannenbaum Engineering to correspond with approval of Supplemental 7 to Work Authorization
Number 6 and Work Authorization Number 16 in the amount of $280,561.04 for a revised
maximum payable amount of $17,417,897.26; and

WHEREAS, on June 18, 2014, the Authority approved Supplemental Number 5
increased the maximum payable amount of the Professional Service Agreement with
Dannenbaum Engineering to correspond with approval of Work Authorization Number 17 in the
amount of $110,078.54 for a revised maximum payable amount of $17,527,975.80; and

WHEREAS, on September 24, 2014, the Authority approved Supplemental Number 6
increasing the maximum payable amount of the Professional Service Agreement with
Dannenbaum Engineering to correspond with approval of Work Authorization Number 18 in the
amount of $355,355.20 for a revised maximum payable amount of $17,883,331.00; and

WHEREAS, on July 28, 2015, the Authority approved Supplemental Number 7 to
increase the maximum payable amount of the Professional Service Agreement with Dannenbaum
Engineering to correspond with approval of Work Authorization Number 19 in the amount of
$21,770.44 for a revised maximum payable amount of $17,905,101.44; and

WHEREAS, the Authority has determined it is necessary to approve Supplemental
Number 8 to increase the maximum payable amount of the Professional Service Agreement with
Dannenbaum to correspond with approval of Work Authorization Number 20 in the amount of
$299,649.23 for a revised maximum payable amount of $18,204,750.67;



NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT:

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully
restated.

Section 2. The Board hereby approves Supplemental Number 8 to the Professional Service
Agreement with Dannenbaum Engineering Corporation for an increase to the maximum payable
amount of $299,649.23 for a revised maximum payable amount of $18,204,750.67, hereto
attached as Exhibit A.

Section 3. The Board authorizes the Executive Director to execute Supplemental Number 8
to the Professional Service Agreement with Dannenbaum Engineering as approved.

*kkkk



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A

REGULAR MEETING, duly posted and noticed, on the 28" day of July, 2015, at which meeting
a quorum was present.

Rance G. Sweeten, Chairman

Ricardo Perez, Secretary/Treasurer



EXHIBIT A

SUPPLEMENTAL NUMBER 8
TO
PROFESSIONAL SERVICE AGREEMENT WITH DANNENBAUM ENGINEERING
CORPORATION DATED OCTOBER 27, 2011
INCREASING THE MAXIMUM PAYABLE AMOUNT



¢Contracte

Hidalgo County
Regional Mobility Authority
(HCRMA)(Authority)

PROGRAM MANAGEMENT
CONSULTANT PROJECT

Engineering Services for any and all
Services Required for the Development of
all Projects undertaken by the Authority
including the Entire Loop Project

SA 8 to Main Contract

December 15, 2015

DANNENBAUM




SUPPLEMENTAL AGREEMENT NO. _8__
TO PROFESSIONAL SERVICES
AGREEMENT FOR PROGRAM MANAGEMENT ENGINEERING SERVICES
Dated 10/27/2011

THIS SUPPLEMENTAL AGREEMENT NO. 8 TO MAIN CONTRACT is made pursuant to the terms and
conditions of “Article Il Agreement Period and 111 Compensation and Attachment A General Provisions Section 6
Supplemental Agreements of that certain Professional Services Agreement for Program Management Engineering
Services Dated 10/27/2011” hereinafter identified as the “Agreement,” entered into by and between the Hidalgo
County Regional Mobility Authority (Authority), and Dannenbaum Engineering Corporation (the Engineer).

The following terms and conditions of the Agreement are hereby amended as follows:

Article 111 Compensation

Article 1l Compensation shall be amended to increase the amount payable under this contract from
$17,905,101.44 to $18,204,750.67 for a total increase of $299,649.23 due to additional scope and effort outlined
in Work Authorization No. 20.

This Supplemental Agreement No. 8 to the Main Contract shall become effective on the date of final execution
of the parties hereto. All other terms and conditions of the Agreement not hereby amended are to remain in full
force and effect.

IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby
accepted and acknowledged below.

THE ENGINEER THE AUTHORITY
(Signature) (Signature)
Pilar Rodriguez, PE
(Printed Name) (Printed Name)
Executive Director
(Title) (Title)
(Date) (Date)

Program Management Consultant Services (PMC Project)

HCRMA Engineering Agreement — Dannenbaum Engineering Corporation
Supplemental Agreement No. 8 to Professional Services Agreement

For Program Management Engineering Services Dated 10/27/2011
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