PROJECT DEVELOPMENT SCHEDULE

Program Manager: Dannenbaum Engineering Corporation 12/10/2014

SH 365 - Segments 1, 2, and 3

FM 396 / Anzalduas Hwy. to US 281 / Mil. Hwy. incld. SP600 / Cage Blvd. to FM 2557 / Stewart Rd along US 281 / Mil. Hwy. and the BSIF Connector)
2014 2015

Jan | Feb[Mar| Apr|May| Jun | Jul |Aug|Sep| Oct[Nov|Dec| Jan | Feb|[Mar| Apr|May| Jun | Jul |Aug|Sep| Oct [Nov|Dec
Stripmap Developmen.t ‘ 4 3moshift >m
Parcel Plats and Descriptions

ROW Acquisition Phase
30% PS&E Dev.

60% PS&E Dev.

90% PS&E Dev.

100% PS&E Dev. (Segs. 1 & 2) i e
100% PS&E Dev. (Seg. 3)
Utility Design/Construction
Bid Phase

Project Letting and Award
CONSTRUCTION FOR SH 365 SEGMENTS 1 & 2 02/01/2016 TO 10/30/2018 AND SH 365 SEGMENT 3: 08/01/2015 TO 12/31/2017

WORK TASK

ROW

DESIGN




PROJECT DEVELOPMENT SCHEDULE

Program Manager: Dannenbaum Engineering Corporation 12/10/2014

IBTC - Segments 1-3
(From Dicker Rd. Interchange to end of the Floodway North to I-2 & from Valleyview Interchange to FM 493)

2014 2015

WORK TASK

Jan | Feb|[Mar| Apr (May| Jun | Jul [Aug|Sep| Oct|Nov|Dec| Jan | Feb|Mar| Apr|May| Jun | Jul |Aug|Sep| Oct [Nov|Dec

Stripmap Development _
Parcel Plats and Descriptions

ROW

ROW Acquisition Phase

30% PS&E Dev.

60% PS&E Dev.

4 mo shift

90% PS&E Dev. (Seg. 1) ¢ — —

100% PS&E Dev. (Seg 1)

DESIGN

4 mo shift

60% PS&E Dev. (Segs. 2 & 3) G- -7

90% PS&E Dev. (Segs. 2 & 3)

100% PS&E Dev. (Segs. 2 & 3)

Utility Design/Construction
Bid Phase
Project Letting and Award

CONSTRUCTION FOR IBTC SEGMENTS 1 - 3: 04/01/2016 TO 10/30/2018




