
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
NOTICE OF AND AGENDA FOR A WORKSHOP AND REGULAR MEETING  

TO BE HELD BY THE BOARD OF DIRECTORS 

 

DATE:  TUESDAY, APRIL 25, 2017 

TIME:  5:30 PM 

PLACE:  PHARR CITY HALL 

  2nd FLOOR CITY COMMISSION CHAMBERS 

  118 SOUTH CAGE BOULEVARD 

  PHARR, TEXAS 78577 

 

PRESIDING: S. DAVID DEANDA, JR, CHAIRMAN 
 

 
PLEDGE OF ALLEGIANCE 
 
INVOCATION 
 
CALL TO ORDER FOR WORKSHOP 
 
1. Review of Quarterly Investment Report for the period ending March 31, 2017 
2. Review of Traffic & Revenue Study Update for the 365 Tollway, International Bridge Trade Corridor and State Highway 

68 Projects. 
 

ADJOURNMENT FOR WORKSHOP 
 
CALL TO ORDER AND ESTABLISHMENT OF A QUORUM FOR REGULAR MEETING 

 

1. REPORTS 
 
A. Report on Program Manager Activity for 365 Tollway Project and IBTC Environmental Clearance Document – Louis Jones, 

Dannenbaum Engineering 

B. Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project – Ramon Navarro, HCRMA 

 
2. CONSENT AGENDA (All matters listed under Consent Agenda are considered to be routine by the Governing Body and will be 

enacted by one motion. There will be no separate discussion of these items; however, if discussion is desired, that item(s) will 
be removed from the Consent Agenda and will be considered separately. The Governing Body may also elect to go into 
Executive Session on any item on this agenda, whether or not such item(s) are posted as an Executive Session Item, at any 
time during the meeting when authorized by provisions of the Open Public Meeting Act.) 
 
A. Approval of Minutes for Regular Meeting held March 28, 2017. 

B. Approval of Project & General Expense Report for the period from March 11, 2017 to April 10, 2017. 

C. Approval of Financial Report for March 2017. 

D. Approval of Quarterly Investment report for the period ending March 31, 2017. 

E. Resolution 2017-44 – Approval of Interlocal Agreement for Cooperative Purchasing between the Houston-Galveston Area 

Council (“H-GAC”) and the Hidalgo County Regional Mobility Authority. 

F. Resolution 2017-45 – Approval of Interlocal Participation Agreement for Cooperative Purchasing between the Texas 

Comptroller of Public Accounts and the Hidalgo County Regional Mobility Authority.  

G. Resolution 2017-46 – Approval of Interlocal Participation Agreement for Cooperative Purchasing between the Local 

Government Purchasing Cooperative and the Hidalgo County Regional Mobility Authority. 



H. Resolution 2017-47 – Approval of Contract Amendment to the Professional Service Agreement with S&B Infrastructure 

to increase the maximum payable amount for Work Authorization Number 3. 

I. Resolution 2017-49 – Approval of Work Authorization Number 4 to the Professional Service Agreement with ROW 

Surveying Services to provide a survey for parcels 111, 112B, and 114 as part of the 365 Tollway Project. 

J. Resolution 2017-50 – Approval of Contract Amendment Number 3 to the Professional Service Agreement with ROW 

Surveying Services to increase the maximum payable amount for Work Authorization Number 4. 

 

3. REGULAR AGENDA  
 

A. Resolution 2017-48 – Approval of update to the Internal Ethics & Compliance Manual for the Hidalgo County Regional 

Mobility Authority. 

B. Resolution 2017-06 – Approval to establish a pool of Qualified Accessibility Specialist for compliance with the Texas 

Architectural Barriers Act (TABA) and American Disability Act (ADA) for the Hidalgo County Regional Mobility Authority 

Projects.  

 

4. CHAIRMAN’S REPORT 

 

A. None 

 

5. TABLED ITEMS 
 
A. None. 

 
6. EXECUTIVE SESSION, CHAPTER 551, TEXAS GOVERNMENT CODE, SECTION 551.071 (CONSULTATION WITH ATTORNEY), 

SECTION 551.072 (DELIBERATION OF REAL PROPERTY), AND SECTION 551.074 (PERSONNEL MATTERS)  
 

A. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.)  
B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 

Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.)  
C. Consultation with Board Attorney on legal issues pertaining to Professional Service Agreements for Engineering, 

Surveying and Environmental Services (Section 551.071 T.G.C.). 
D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property for various parcels for 

the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property required 

to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project (Section 

551.071 T.G.C.). 
G. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for the 

International Bridge Trade Corridor Project (Section 551.071 T.G.C.). 
 

PUBLIC COMMENT 
 

ADJOURNMENT OF REGULAR MEETING 
 
 

C E R T I F I C A T I O N 

I, the Undersigned Authority, do hereby certify that the attached agenda of the Hidalgo County Regional Mobility 
Authority Board of Directors is a true and correct copy and that I posted a true and correct copy of said notice on the 
Hidalgo County Regional Mobility Authority Web Page (www.hcrma.net) and the bulletin board in the Hidalgo County 
Court House (100 North Closner, Edinburg, Texas 78539), a place convenient and readily accessible to the general public 
at all times, and said Notice was posted on the 19th day of April 2017 at 12:00 pm and will remain so posted continuously 
for at least 72 hours preceding the scheduled time of said meeting in accordance with Chapter 551 of the Texas 
Government Code. 

http://www.hcrma.net/


      

                               Maria E. Alaniz 

         Administrative Assistant 
 
Note:  If you require special accommodations under the Americans with Disabilities Act, please contact Maria E. Alaniz at 
956-402-4762 at least 24 hours before the meeting. 

PUBLIC COMMENT POLICY 

Public Comment Policy: “At the beginning of each HCRMA meeting, the HCRMA will allow for an open public 

forum/comment period. This comment period shall not exceed one-half (1/2) hour in length and each speaker will be 

allowed a maximum of three (3) minutes to speak. All individuals desiring to address the HCRMA must be signed up to do 

so, prior to the open comment period. The purpose of this comment period is to provide the public an opportunity to 

address issues or topics that are under the jurisdiction of the HCRMA. For issues or topics which are not otherwise part of 

the posted agenda for the meeting, HCRMA members may direct staff to investigate the issue or topic further. No action 

or discussion shall be taken on issues or topics which are not part of the posted agenda for the meeting. Members of the 

public may be recognized on posted agenda items deemed appropriate by the Chairman as these items are considered, 

and the same time limitations (3 minutes) applies.” 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1                       

PLANNING COMMITTEE           DATE SUBMITTED          04/10/2017                  
FINANCE COMMITTEE     MEETING DATE       04/25/2017 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  WORKSHOP ITEM 1 – QUARTERLY INVESTMENT REPORT FOR THE   

PERIOD ENDING MARCH 31, 2017.         
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Presentation of the quarterly investment report.        
 

2. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  
Funds Investment Act Section 2256                  

 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report Only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X_    None 
 
11. Chief Construction Engineer’s Recommendation:         Approved          Disapproved        X  None 
 
12. Executive Director’s Recommendation:         Approved          Disapproved        X  None 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2                   

PLANNING COMMITTEE           DATE SUBMITTED           04/11/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REVIEW OF TRAFFIC & REVENUE STUDY UPDATE FOR THE 365 

TOLLWAY, INTERNATIONAL BRIDGE TRADE CORRIDOR AND STATE HIGHWAY 68 
PROJECTS.              

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Review of Traffic & Revenue Study Update for the 365 Tollway, IBTC and State Highway 68  

Projects              
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Review only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       _X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 
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Outline
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Travel Demand Model

Traffic and Revenue Results
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Introduction

• 14.9-mile tolled highway

• Segment 1 – 5.8 miles extending 
from US 281/Military Hwy to 
McColl Rd, west of Jackson Rd.

• Segment 2 – 6.4 miles extending 
from McColl Rd, west of Jackson 
Rd, to FM 396/Anzalduas Hwy.

• Segment 3 – 0.7 miles extending 
from US 281/Military Hwy to FM 
2557/Stewart Rd and the BSIF 
Connector. This segment is toll-
free.

• Segment 4 – 2.7 miles extending 
from FM 396/Anzalduas Hwy to 
FM 1016/Conway Ave.

365 TOLL
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Improvements to the 2014 IG Study

• Updated C&M’s TDM with the most recent observed traffic trends:

• TxDOT AADT volumes

• TxDOT permanent count station traffic data

• Border crossing volumes and trends

• Border import/export trends and volumes

• Government policies on border crossings 

• Border crossing programs (lane availability)

• Observed “real-time” speeds on major facilities
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Improvements to the 2014 IG Study

The Hidalgo POE recently surpassed the Nogales, AZ POE as the 
top importer of fresh produce from Mexico, in terms of dollar value.

Imports (millions $) by POE

Source: azeconomy.org (2016, March 11)
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Improvements to the 2014 IG Study

• Conducted a corridor-specific 
Bluetooth OD survey

Observed OD Pattern

CMHCTDM OD Pattern

Location OD01 OD02 OD03 OD04 OD05 OD06 OD07 OD08 OD09 OD10 OD11

OD01 0.00% 0.00% 0.00% 0.00% 0.20% 0.10% 1.20% 0.20% 0.30% 0.90% 0.60%

OD02 0.00% 0.00% 0.00% 0.00% 0.10% 0.00% 0.00% 0.00% 0.40% 0.30% 0.10%

OD03 0.00% 0.30% 0.00% 0.00% 0.10% 0.10% 0.00% 0.00% 0.30% 0.10% 0.60%

OD04 0.10% 0.00% 0.00% 0.00% 0.10% 0.00% 0.00% 0.00% 0.10% 0.10% 0.30%

OD05 0.40% 0.10% 0.00% 0.10% 0.00% 0.10% 0.00% 0.00% 0.80% 0.50% 2.10%

OD06 0.40% 0.00% 0.00% 0.00% 0.20% 0.00% 0.10% 0.00% 0.70% 0.30% 1.20%

OD07 1.00% 0.00% 0.00% 0.00% 0.10% 0.00% 0.00% 0.10% 0.50% 0.80% 0.10%

OD08 0.40% 0.00% 0.00% 0.00% 0.10% 0.10% 0.50% 0.00% 0.10% 0.20% 0.20%

OD09 0.60% 0.80% 0.10% 0.10% 1.80% 1.00% 0.70% 0.10% 0.00% 9.00% 1.70%

OD10 0.30% 0.70% 0.10% 0.30% 1.10% 0.40% 0.30% 0.00% 9.10% 0.00% 0.80%

OD11 0.70% 0.10% 0.10% 0.30% 1.90% 0.70% 0.20% 0.10% 1.10% 0.40% 0.00%

Location OD01 OD02 OD03 OD04 OD05 OD06 OD07 OD08 OD09 OD10 OD11

OD01 0.00% 0.00% 0.00% 0.00% 0.10% 0.00% 0.60% 0.60% 0.00% 0.00% 0.10%

OD02 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.20% 0.00%

OD03 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.20% 0.00%

OD04 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.10% 0.10% 0.00%

OD05 0.10% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.60% 0.60% 0.00%

OD06 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.30% 0.20% 0.30%

OD07 0.60% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.20% 0.20% 0.00% 0.00%

OD08 0.70% 0.00% 0.00% 0.00% 0.00% 0.00% 0.20% 0.00% 0.10% 0.20% 0.00%

OD09 0.00% 0.10% 0.10% 0.10% 0.60% 0.30% 0.20% 0.10% 0.00% 8.20% 0.00%

OD10 0.00% 0.20% 0.20% 0.10% 0.60% 0.20% 0.00% 0.20% 8.20% 0.00% 0.00%

OD11 0.10% 0.00% 0.00% 0.00% 0.00% 0.30% 0.00% 0.00% 0.00% 0.00% 0.00%
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Improvements to the 2014 IG Study

• Incorporated 
overweight / 
oversized trucks 
within the TDM 
procedures
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Improvements to the 2014 IG Study

• Updated socioeconomic model inputs based on latest U.S. Census 
information (NHS)

• Adopted/merged TxDOT’s Lower Rio Grande Valley (LRGV) TDM

• Developed/merged the Reynosa Metropolitan TDM

Reynosa Metropolitan Area

Functional Class # of Links Length (mi)
Capacity 

(vphpl)

Speed 

(mph)

Toll Roads 60 80.4 1,400 75.0

Urban Highways 90 38.9 1,400 40.0

Rural Highways 34 44.9 1,400 40.0

Principal Arterials 1757 277.1 1,400 35.0

Minor Arterials 4170 332.4 1,000 25.0

Collectors/Local St. 7193 382.8 400 15.0
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Improvements to the 2014 IG Study

• Conducted stated preference / 
OD survey on passenger 
vehicles

Major Origins and Destinations

• 625 passenger 
vehicle intercepts
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Improvements to the 2014 IG Study
• Conducted stated preference / OD survey on local (Reynosa) and 

non-local (Monterrey) residents 

• 129 Reynosa 
residents

• 109 Monterrey 
residents
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Improvements to the 2014 IG Study
• Conducted stated preference / OD survey on commercial and 

overweight trucks

• 21 trucking companies

• VOT of  $22.26 (2016 dollars)

• 46% reported 7+ trips per week

• 62% reported fleets of 2–9 trucks
8%

4%
4%

67%

8%

9%

Electronics/Electrical
Goods

Machinery or
Appliances

Automotive
Components or
Vehicles
Fresh Produce

Chemical Products

48%

10%
14%

0%
5%

23%

0%

10%

20%

30%

40%

50%

2-4 4-6 6-8 8-10 10-15 +15

Trip Duration (hrs)
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Outline
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Traffic and Revenue Results

Questions
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Travel Demand Model

Hidalgo and Cameron Counties

Reynosa Metropolitan Area
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Travel Demand Model

Proposed Toll Treatment

Toll Segments

• Segment 1 – 4.3 miles 
from the Anzalduas DSA 
Connector to Spur 115      
(S. 23rd St)

• Segment 2 – 4.0 miles 
from Spur 115 (S. 23st St) 
to US 281 (S. Cage Blvd)

• Segment 3 – 2.0 miles 
from US 281 (S. Cage 
Blvd) to Dicker Rd 

• Segment 4 – 1.8 miles 
from Dicker Rd to US 281 
(Military Hwy)
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Travel Demand Model

Daily T&R Sensitivity to Toll Rate - 2020

Daily T&R Sensitivity to Toll Rate - 2040

• Initial Project toll rate: 17.5 cents per mile 
(in 2016 dollars)

• Escalated by Texas CPI

ETC Toll Rates of Various U.S. Toll Roads
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Traffic and Revenue Results

• Opening year 2020 

• $2 million in toll revenue

• 3.5 million toll transactions 

• By year 2040

• $16 million in toll revenue

• 13 million toll transactions

• By year 2059

• $35 million in toll revenue

• 18 million toll transactions 

• Accumulated gross revenue

• $350 million (2016 dollars)

• Compared to 2014 results:

• 2.6% higher revenue

• 12.5% lower toll rate

Auto Truck Total Auto Truck Total Auto Truck Total

2020 2,962 539 3,501 $1,130 $670 $1,800 $1,270 $750 $2,020

2021 3,731 662 4,393 $1,580 $890 $2,470 $1,810 $1,020 $2,830

2022 4,560 794 5,354 $2,090 $1,140 $3,230 $2,460 $1,340 $3,800

2023 5,447 936 6,383 $2,680 $1,410 $4,090 $3,230 $1,700 $4,930

2024 6,393 1,086 7,479 $3,340 $1,720 $5,060 $4,110 $2,110 $6,220

2025 7,399 1,143 8,542 $4,000 $1,830 $5,830 $5,030 $2,300 $7,330

2026 7,671 1,187 8,858 $4,150 $1,890 $6,040 $5,330 $2,440 $7,770

2027 7,953 1,233 9,186 $4,320 $1,970 $6,290 $5,650 $2,580 $8,230

2028 8,245 1,280 9,525 $4,480 $2,050 $6,530 $5,980 $2,730 $8,710

2029 8,549 1,329 9,878 $4,640 $2,110 $6,750 $6,340 $2,890 $9,230

2030 8,863 1,381 10,244 $4,820 $2,200 $7,020 $6,720 $3,060 $9,780

2031 9,070 1,420 10,490 $4,940 $2,270 $7,210 $7,030 $3,220 $10,250

2032 9,281 1,460 10,741 $5,060 $2,330 $7,390 $7,360 $3,390 $10,750

2033 9,498 1,502 11,000 $5,190 $2,400 $7,590 $7,710 $3,570 $11,280

2034 9,719 1,544 11,263 $5,310 $2,480 $7,790 $8,080 $3,760 $11,840

2035 9,946 1,588 11,534 $5,440 $2,550 $7,990 $8,470 $3,960 $12,430

2036 10,178 1,633 11,811 $5,590 $2,630 $8,220 $8,870 $4,180 $13,050

2037 10,415 1,680 12,095 $5,720 $2,710 $8,430 $9,290 $4,400 $13,690

2038 10,658 1,727 12,385 $5,860 $2,790 $8,650 $9,730 $4,630 $14,360

2039 10,906 1,776 12,682 $6,010 $2,870 $8,880 $10,190 $4,880 $15,070

2040 11,160 1,827 12,987 $6,160 $2,960 $9,120 $10,680 $5,140 $15,820

2041 11,384 1,872 13,256 $6,280 $3,030 $9,310 $11,130 $5,380 $16,510

2042 11,611 1,919 13,530 $6,410 $3,110 $9,520 $11,610 $5,640 $17,250

2043 11,844 1,967 13,811 $6,540 $3,190 $9,730 $12,110 $5,910 $18,020

2044 12,080 2,016 14,096 $6,660 $3,260 $9,920 $12,630 $6,200 $18,830

2045 12,322 2,067 14,389 $6,800 $3,350 $10,150 $13,250 $6,530 $19,780

2046 12,569 2,119 14,688 $6,930 $3,440 $10,370 $13,820 $6,850 $20,670

2047 12,820 2,171 14,991 $7,080 $3,520 $10,600 $14,420 $7,180 $21,600

2048 13,076 2,226 15,302 $7,220 $3,600 $10,820 $15,050 $7,530 $22,580

2049 13,338 2,281 15,619 $7,360 $3,700 $11,060 $15,700 $7,890 $23,590

2050 13,605 2,338 15,943 $7,500 $3,790 $11,290 $16,380 $8,270 $24,650

2051 13,809 2,385 16,194 $7,610 $3,870 $11,480 $17,000 $8,630 $25,630

2052 14,016 2,433 16,449 $7,730 $3,940 $11,670 $17,650 $9,010 $26,660

2053 14,226 2,482 16,708 $7,850 $4,020 $11,870 $18,330 $9,400 $27,730

2054 14,439 2,531 16,970 $7,960 $4,110 $12,070 $19,030 $9,800 $28,830

2055 14,656 2,582 17,238 $8,080 $4,180 $12,260 $19,750 $10,230 $29,980

2056 14,876 2,633 17,509 $8,200 $4,270 $12,470 $20,510 $10,670 $31,180

2057 15,099 2,686 17,785 $8,320 $4,360 $12,680 $21,290 $11,130 $32,420

2058 15,325 2,740 18,065 $8,450 $4,450 $12,900 $22,110 $11,610 $33,720

2059 15,555 2,795 18,350 $8,580 $4,530 $13,110 $22,950 $12,120 $35,070

Revenue (Thousands Nominal $)Revenue (Thousands 2016$)
Year

Transactions (Thousands)
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Traffic and Revenue Results
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June 11, 2013April 25, 2017

Questions/Comments

Sam Bohluli, Ph.D., P.E.
sbohluli@candm-associates.com

(214) 245-5300 x404
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/11/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON PROGRAM MANAGER ACTIVITY FOR 365 TOLLWAY AND 

IBTC.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Program Manager Activity for 365 Tollway and IBTC by Eric Davila, Dannenbaum  

Engineering.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



DANNENBAUM – PROGRAM MANAGER

14/10/2017

PMC/GEC STATUS REPORT (04/2017)

HCRMA Board of Directors
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Overview

1. Review: PMC Invoice

2. Status: Systemwide Tasks

3. Status: 365 Toll Project

4. Status: IBTC Project

5. Status: OW/OS Corridor

6. Status: Constr. Cost Trends

4/10/2017
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PMC Invoice Overview 
(Active WA’s: 04/2017 Invoice)

4/10/2017

Task (Current Billing)
PMC WA 9

3/1/14 - 6/30/18

T&R WA 20

12/17/15-03/30/16

IBTC ENV WA 23

1/1/17-05/30/17

WA9 - WA23

3/1/14 - 6/30/18

Program  Management Consultant 158,793$                      -$                               -$                               158,793$                      

Project & Systemwide Mgt 119,353$                      -$                               -$                               119,353$                      

Construction Mgt 39,440$                        -$                               -$                               39,440$                        

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               -$                               10,927$                        10,927$                        

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               -$                               -$                               -$                               

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               10,927$                        10,927$                        

Total for All Tasks: 158,793$                     -$                              10,927$                       169,720$                     

Firm (Current Billing)
PMC WA 9

3/1/14 - 6/30/18

T&R WA 20

12/17/15-03/30/16

IBTC ENV WA 23

1/1/17-05/30/17

WA9 - WA23

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 158,793$                 -$                        10,927$                   169,720$                 

Direct Labor: Pathfinder -$                        -$                        -$                        -$                        

Direct Labor: George Ramon -$                        -$                        -$                        -$                        

Sub: Aranda and Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Blanton & Assoc. (DBE) -$                        -$                        -$                        -$                        

Sub: Amaterra (DBE) -$                        -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        -$                        -$                        -$                        

Total for All Firms: 158,793$                      -$                               10,927$                        169,720$                      
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PMC Invoice Overview 
(Active WA’s: Earned to Date)

4/10/2017

Task (Earned to Date)
PMC WA 9

3/1/14 - 6/30/18

T&R WA 20

12/17/15-03/30/16

IBTC ENV WA 23

1/1/17-05/30/17

WA9 - WA23

3/1/14 - 6/30/18

Program  Management Consultant 7,428,499$                  -$                               -$                               7,428,499$                  

Project & Systemwide Mgt 6,994,757$                  -$                               -$                               6,994,757$                  

Construction Mgt 433,742$                      -$                               -$                               433,742$                      

General Engineering Consultant 

(Tasks on Behalf of the Agency)
-$                               282,531$                      34,218$                        316,749$                      

Analyzing Documentation -$                               -$                               -$                               -$                               

Building Agency -$                               -$                               -$                               -$                               

Strategic Planning -$                               282,531$                      -$                               282,531$                      

Public Outreach -$                               -$                               -$                               -$                               

Advance Planning -$                               -$                               34,218$                        34,218$                        

Total for All Tasks: 7,428,499$                 282,531$                     34,218$                       7,745,247$                 

Firm (Earned to Date)
PMC WA 9

3/1/14 - 6/30/18

T&R WA 20

12/17/15-03/30/16

IBTC ENV WA 23

1/1/17-05/30/17

WA9 - WA23

3/1/14 - 6/30/18

Dannenbaum Eng Corp. 6,274,379$              -$                        34,218$                   6,308,596$              

Direct Labor: Pathfinder 320,000$                 -$                        -$                        320,000$                 

Direct Labor: George Ramon 179,400$                 -$                        -$                        179,400$                 

Sub: Aranda and Assoc. (DBE) 435,520$                 -$                        -$                        435,520$                 

Sub: Blanton & Assoc. (DBE) 219,200$                 -$                        -$                        219,200$                 

Sub: Amaterra (DBE) -$                        -$                        -$                        

Sub: C&M Associates (DBE) -$                        282,531$                 -$                        282,531$                 

Total for All Firms: 7,428,499$                  282,531$                      34,218$                        7,745,247$                  
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Systemwide Tasks

 PMC WA 9 (MGT/GEC Tasks) 

– Managed/met/reviewed all development efforts done by 
other HCRMA consultants for 365 Toll.

– Provided support to Staff for landowner coordination, 
meetings with stakeholders, in addition to Staff support 
for ROW document preparation, contract document 
support, and document control. 

– Merging PS&E sets from L&G and S&B into one cohesive 
plan set.

– Merging support for integrating TEDSI’s ITS/Tolling PS&E 
into final plan set. 

4/10/2017
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Systemwide Tasks

 PMC WA 9 (MGT/GEC Tasks) Cont.
– Construction Management tasks include

 US 281 / BSIF construction and document control systems 
created (Appia and ProjectWise) for coordination with the 
Contractor and TxDOT. 

 Processing/logging of field changes. 
 Managing RFI, submittals, shop drawing reviews, and supporting 

logging of testing and inspection in coordination with HCRMA 
Construction Engineer and Records Keeper (including SW3P 
inspections, etc.).

 PMC WA 20 (T&R)
– T&R results complete, reviewing draft report. 

 PMC WA 23 (IBTC ENV)
– Coordinated with subconsultants (Blanton / Amaterra) on up-

coming tasks to support classification letter generation.   
Additional details in the IBTC section of this report. 

4/10/2017
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Project Overview
for 365 Toll

4/10/2017

SH 365 Segs. 1 , 2, and 3: from FM 
1016/Conway Ave to US 281 including BSIF 
Connector and Overpass at Mil. Hwy.

0030

365 TOLL

Segs. 1 - 4 
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Project Schedule
for 365 Toll

4/10/2017

2015 2016

Env. Clearance (FONSI)

Final Design (Complete)

ROW Acquisition (Complete)

Utility Relocation

Constr. Bid Opening (Letting)

Construction Starts

2016 2017

Env. Clearance (FONSI)

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

Dec

CONSTRUCTION FOR SH 365 PHASE II: FROM 7/2017 TO 12/2019

May Jun Jul Aug SepDec Jan Feb Mar Apr

Occurred July 2, 2015

365 Tollway - Phase II (365 Segments 1 & 2)

(FM 396 / Anzalduas Hwy. to US 281 / Military Hwy)

WORK TASK
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Oct Nov

US 281 Improvements / BSIF Connector - Phase I (365 Segment 3)

(US 281 / Mil. Hwy. from SP600 / Cage Blvd. to FM 2557 / Stewart Rd and the BSIF Connector)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

CONSTRUCTION FOR SH 365 PHASE I: FROM 02/01/2016 TO 09/30/2017

May Jun Jul Aug Sep OctJan Feb Mar Apr Nov Dec
WORK TASK

Constr. Ends Dec 2019
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Project Schedule Milestones
for 365 Toll

4/10/2017

 3/1/2017: Submit Bid Package (Bid Proposal and 100% Plans) 
to TxDOT

 2/15/2017 to 3/30/2017: GEC Report Created 

 4/14/2017: LOA Received by HCRMA

 Advertisement Dates (Sat 4/15 & Sun 4/16 & Subsequent 
weekends)

 5/30/2017: Letting Date 

 6/13/2017: Award Date by HCRMA (NTP Contingent upon 
TxDOT / FHWA concurrence)

 6/15/2017: Visit Rating Agencies

 6/24/2017: Receive Ratings

 6/30/2017: Post POS

 7/1/2017: Marketing and Road Show for entire week 

 7/8/2017: Price Bonds 

 7/26/2017: Close Bonds 

 7/31/2017: Issue Construction Contract NTP

 12/31/2019: Constr. Ends SH 365 Seg. 1 & 2
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365 Toll Project Status

4/10/2017

 Design
– PS&E on 365 Segment 3 (US 281/BSIF) is 100% complete.

– PS&E on 365 Segments 1 and 2 are 99% complete.

– All requested subsurface utility exposures are 100% complete.

– Geo-technical for SH 365 Segment 3 (US 281) is 100% 
complete. 

– Geo-technical for SH 365 Segments 1 and 2 are 100% 
complete.

– Onsite Hydrologic Studies for SH 365 Segments 1, 2, and 3 are 
100% complete.
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365 Toll Project Status

4/10/2017

 ROW Mapping / Acquisition
– ROW Maps and Parcels for Segments 1 & 2 delivered to ROW team. 

– Most appraisals completed, save for a few new levee parcels, along 
parcels modified  for whole parcel takings, and in places where 
updated title information has become available.

– Land acquisition ongoing throughout entire corridor from Anzalduas 
Bridge to US 281 Military Highway.

 Utility Relocations
– Major utilities have been coordinated with and held kick-off 

meetings with said owners (cities, private utilities, irrigation districts, 
etc.). Continuing to negotiate relocation agreements, while 
coordinating movement of those that are ready to move. 

– As ROW is acquired PMC has examined possibility of releasing utility 
relocation agreements.
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365 Toll Project Status

4/10/2017

 Environmental
– EPIC

 Currently updating SW3P and EPIC to the latest standards.

– USIBWC

 USIBWC received final levee relocation submittal for review in 
connection with final review for possible approval of construction 
license. 

– USACE 404 Permit & Wetland Mitigation Plan

 Executed USACE 404 Individual Permit received September 22, 
2016.

 An offer has been made on the wetland mitigation site.  The PMC 
is developing a design and construction schedule for the 
mitigation site.
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Project Overview
for IBTC

4/10/2017

IBTC Segs. 1 – 3: from the Interchange w/ 
SH 365 at FM 3072 / Dicker Rd to I-2 and to 
FM 493
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Project Schedule
for IBTC

4/10/2017

2018 2019

Env. Clearance (FONSI) 2/17 Obtain Class. Letter

Final Design

ROW Acquisition Phase

Utility Relocation

Constr. Bid Advertisement

Constr. Bid Opening (Letting)

Construction Starts

CONSTRUCTION FOR SH 365 PHASE II: FROM 6/1/2019 TO 12/30/2021

Aug Sep Oct Nov DecFeb Mar Apr May Jun JulAug Sep Oct Nov Dec Jan

IBTC - Segments 1 - 3

(From Dicker Rd. Interchange to end of the Floodway North to I-2 &  from Valleyview Interchange to FM 493)

WORK TASK
Jan Feb Mar Apr May Jun Jul

Construction Ends  Dec 2021
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IBTC Project Status

 Design
– PS&E for IBTC Segments 1 - 3 are 40 to 60% complete.

– Geo-technical borehole efforts are on pause for IBTC Segments 1-
3.

– Onsite Hydrologic Studies for IBTC have been reviewed and are 
being finalized. 

– Subsurface Utility Exposures are 100% complete.

 Environmental
– Evaluating data received from Atkins on work previously done 

including: cultural resources, early ROW acquisition, hazmat in 
order to get baseline of work done to date to support a 
classification request of an EA. 

– PMC and subconsultants are reviewing all documents and 
incorporating them into the Draft classification letter.

4/10/2017
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IBTC Project Status

 ROW Mapping
– Strip map for complete IBTC project is complete for the entire 

project, as well as all ETT-easement parcels completed.  

 ROW Acquisition
– All parcels north of Donna Reservoirs have been submitted to 

the ROW Acquisition Team. 

– Early acquisition is nearing completion for the AEP/ETT local 
project ROW for the transmission line (4 parcels remain at 
various stages of closure).

– ROW parcels will need to be developed for alignment changes 
currently being vetted in the environmental document. 

4/10/2017
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HCRMA Planning Efforts

4/10/2017
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HCRMA Planning Efforts

 FM 1925 (from I69C to I-69E)
– TxDOT Committed Supplemental Development Authority Funds 

for the Entire 27 Mile Corridor as an expressway facility.

– TxDOT has committed to funding the development of the 
Schematic Design and Environmental documents.

– Cameron County has committed to funding the segment of FM 
1925 from the eastern Hidalgo County Line to US 77 and 
ultimately to the South Padre Island 2nd access.

– $40M in Proposition 1 & 7 funds for the Right-of-Way and 
Construction of the segment of the project from FM 88 East to 
the Cameron County line have been allocated at the HCMPO.

4/10/2017
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Project Overview for 
Overweight/Oversize Corridor Permits

4/10/2017

365 TOLL
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Overweight/Oversize Corridor 
Permits Report

4/10/2017

Total Permits Issued: 9,355

Total Amount Collected: 768,882$             
 Convenience Fees (CC): 20,482$                     

 Total Permit Fees: 748,400$                  

– Pro Miles: 28,065$                    

– TxDOT: 636,140$                  

– HCRMA: 84,195$                    

From 01/01/2017 – 04/7/2017
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Source: McGraw Hill Construction ENR

Construction Cost Index

4/10/2017
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from 2016-2017 and 

+3.9% from Apr 2016.



DANNENBAUM – PROGRAM MANAGER

22

Construction Cost Trends: 
Asphalt Paving Prices

 The 20-city average price for liquid 
asphalt has changed as follows:

– Price unchanged in Mar 2017

– Price decreased -10.9% since Mar 2016

4/10/2017

Source: McGraw Hill Construction ENR
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/18/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  REPORT ON CONSTRUCTION ACTIVITY FOR US 281/MILITARY HIGHWAY 

OVERPASS/BSIF CONNECTOR PROJECT.        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project  

by Ramon Navarro, IV, Chief Construction Engineer.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     1B                   

PLANNING COMMITTEE           DATE SUBMITTED           04/18/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17 
TECHNICAL COMMITTEE    
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OVERPASS/BSIF CONNECTOR PROJECT.        
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Report on Construction Activity for US 281/Military Highway Overpass/BSIF Connector Project  

by Ramon Navarro, IV, Chief Construction Engineer.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Report only.           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:      Approved          Disapproved        X   None 

 
 
 
 
 
 
 
 
 
 
 
 
 



US281 / BSIF CONNECTOR

CSJ# 0220-01-023

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY



EXECUTIVE SUMMARY

• The Notice to Proceed (NTP) was issued to Foremost Paving on
January 19, 2016, with time charges commencing on February
17, 2016.

• Project is to be completed within 535 calendar days. The
specified number of “calendar days” in which the work is to be
completed are 7 day consecutive Julian calendar days, inclusive
of Saturdays, Sundays, including all holidays, regardless of
weather conditions, material availability, or other conditions
not under the control of the Contractor.

• The total construction cost was submitted at $19,425,546.44.





SCHEDULE & CONSTRUCTION COSTS

• As of April 1, 2017, the project was 408 days into the contract,
with 130 days remaining.

• The project is approximately 52.34% complete based on the total
construction value estimated for payment Application (#14) in the
amount of $1,501,468.14; total paid to date $10,166,423.29 
leaving a remaining balance of $9,025,163.74 .

• Three (3) approved Change Order(s):
• CO#1 4/26/16 2T KEBO Protective Slab    +3 days    $6,623.32  .034%

• CO#2 7/26/16 3A TCP / Plan Revisions $(279,383.60)   (1.44%)
• CO#3 9/27/16 3A Backfill/Utilities/Removal items    $39,231.00 .202%

• CO#4 3/28/17 Various items $(42,564.95) (.222%)
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SCHEDULE & CONSTRUCTION COSTS

52.34%47.03%

ESTIMATE PERCENTAGES
ESTIMATE COMPLETED $10,166,423.29 

ESTIMATE REMAINING $9,025,163.74

75.84%

TOTAL TIME 
ALLOTED
538 DAYS

24.16%

JOB TIME EXPENDED
TIME USED 408 DAYS
TIME REMAINING 130 DAYS



Project Production

•

Crews continue working on bridge overpass 
substructure; and, blading and grading base for 
remaining roadways.



PAYMENT INFORMATION
&

DBE MONTHLY REPORT



INVOICE – PAYMENT DETAIL 



INVOICE PAYMENT



DBE REPORT



US-281/BSIF CONNECTOR

CSJ: 0220-01-023, ETC. SEG 3

FOREMOST PAVING, INC.

PROJECT DBE GOAL 8.5%

Contract Amount $19,425,546.44 DBE MONTHLY REPORTS 2017
Prime/Sub-contractor January February March April May June July August September October November December % TD

FOREMOST PAVING, INC. 

TOTAL PAID MONTHLY

2/22/2017 

$62,431.12

3/23/2017 

$163,534.17

4/21/2017 

$124,284.00 10.95%

DS Texas Icon Const 

$127,383.75 DBE
M $0.00 M $0.00

M $38,670.00    TD 

$38,670.00   
0.20%

GO Underground 

$2,427,511.50 DBE

M $53,157.25      

TD $1,723,586.39 

M $158,802.05   TD 

$1,882,388.44

M $66,626.00 TD 

$1,949,014.44
10.03%

Highway Barr & Ser. 

$171,942.89 DBE

M $1,593.98 

TD $61,926.67

M $1,593.99 

TD $63,520.66

M $16,086.00 

TD $79,606.66
0.41%

Munoz Foundation Drilling 

$25,850.00 DBE 2ND TIER
M $0.00 M $0.00 M $0.00 0.00%

Rio Grande Rod Busters 

$88,963.08 DBE

M $7,679.89 

TD $47,579.89

M $0.00 

TD $47,579.89

M $0.00 

TD $ 47,579.89
0.24%

Soil-Tech, Inc.      $133,415.69 

DBE

M $0.00  

TD $7,749.62

M $3,138.13  TD 

$10,887.75

M $2902.00 

TD $ 13,789.75 0.07%

$47,579.89

$13,789.75

Total to Date

$2,128,660.74

$38,670.00

$1,949,014.44

$79,606.66

0
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Item 2A 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2A                   

PLANNING COMMITTEE           DATE SUBMITTED           04/10/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF MINUTES FOR REGULAR MEETING HELD MARCH 28, 2017.  
  
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and Approval of Minutes for the Hidalgo County Regional Mobility Authority Board 

of Directors Regular Meeting held March 28, 2017.       
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
5. Staff Recommendation: Motion to approve the minutes for the Board of Director’s Regular  

Meeting held March 28, 2017, as presented.         
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved       _   None 
 
9. Chief Auditor’s Recommendation:   _   Approved          Disapproved       X_   None 
 
10. Chief Financial Officer’s Recommendation:      Approved          Disapproved       X   None 
 
11. Construction Engineer’s Recommendation:      Approved          Disapproved        X_  None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved        _  None 
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STATE OF TEXAS 

COUNTY OF HIDALGO 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
The Hidalgo County Regional Mobility Authority Board of Directors convened for a Workshop and Regular Meeting on 
Tuesday, March  28,  2017,  at  5:30  pm  at  the  Pharr  City Hall  City  Commission  Chambers,  2nd  Floor,  118  South  Cage 
Boulevard, Pharr, Texas, with the following present: 

 
Board Members:    S. David Deanda, Jr., Chairman           HCRMA 
        Forrest Runnels, Vice‐Chairman        HCRMA 
        Alonzo Cantu, Director          HCRMA        

Aquiles J. Garza, Jr. Director        HCRMA 
David Guerra, Director          HCRMA 
Josue Reyes, Director          HCRMA 
 

Absent:      Ricardo Perez, Secretary/Treasurer      HCRMA 
            
Staff:      Pilar Rodriguez, Executive Director      HCRMA 
        Ramon Navarro IV, Chief Construction Engineer    HCRMA 
        Celia Gaona, Chief Auditor/Compliance Officer    HCRMA 

Jose Castillo, Chief Financial Officer      HCRMA 
Carlos Moreno, Land Acquisition Coordinator    HCRMA 

        Maria Alaniz, Administrative Assistant II     HCRMA 
Blakely Fernandez, Legal Counsel      HCRMA 

        Eric Davila, Program Manager        HCRMA 
               

PLEDGE OF ALLEGIANCE 
 

Chairman Deanda led the Pledge of Allegiance. 
 
INVOCATION 
 
Ms. Gaona led the Invocation. 
 
CALL TO ORDER FOR WORKSHOP 
 

Chairman Deanda called the workshop to order at 5:33 pm.  
 
1. Presentation by Lane Construction on Public Private Partnerships for Transportation Projects. 

Mr.  Alberto  Garcia‐Miron  and  Vijay  Singh,  The  Lane  Construction  Corporation,  presented  on  Public  Private 
Partnerships for Transportation Projects. 
 

2. Review of Fiscal Year 2016 Financial Statement and Independent Auditors Report. 
Mr. Ricky Longoria, Burton McCumber Cortez, reviewed the Fiscal Year 2016 Financial Statement and Independent 
Auditors Report. 
 

ADJOURNMENT FOR WORKSHOP 
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CALL TO ORDER FOR REGULAR MEETING AND ESTABLISH A QUORUM 
 
Chairman Deanda called the Regular Meeting to order at 6:24 pm.  
 
PUBLIC COMMENT 
 

None 
 
1. REPORTS 

 

A. Report on Program Manager Activity for 365 Tollway and IBTC – Louis Jones, Dannenbaum Engineering. 
Mr. Eric Davila, Dannenbaum Engineering,  reported on  the progress  to date  for  the 365 Tollway and  IBTC 

Projects. No action taken. 

B. Report  on  Construction  Activity  for  US  281/Military Highway Overpass/BSIF  Connector  Project  –  Ramon 
Navarro, HCRMA. 
Mr. Ramon Navarro, Chief Construction Engineer  for  the HCRMA,  reported on Construction Activity  for US 

281/Military Highway Overpass/BSIF Connector Project. No action taken. 

C. Report of Texas Department of Transportation Audit of US 281/Military Highway Overpass/BSIF Connector 
Project and State Infrastructure Bank Loan for the 365 Tollway Project – Pilar Rodriguez, HCRMA. 
Mr. Pilar Rodriguez, Executive Director for the HCRMA, reported on Texas Department of Transportation Audit 

of US 281/Military Highway Overpass/BSIF Connector Project and the State Infrastructure Bank Loan for the 

365 Tollway Project. No action taken 

2. CONSENT AGENDA.  
Motion by Forrest Runnels, with a second by Aquiles Garza, to approve the Consent Agenda.  Motion carried 
unanimously. 
 
A. Approval of Minutes for Regular Meeting held February 28, 2017. 

Approved the Minutes for the Regular Meeting held February 28, 2017 as presented. 
 

B. Approval of Project & General Expense Report for the period from February 11, 2017 to March 10, 2017. 
Approved the Project & General Expense Report for the period from February 11, 2017 to March 10, 2017. 

   
C. Approval of Financial Report for February 2017. 

Approved the Financial Report for February 2017. 
 

D. Resolution  2017–31  –  Approval  of  Supplemental  Number  2  to  Work  Authorization  Number  3  to  the 
Professional Service Agreement with TEDSI Infrastructure Group for a no‐cost time extension to provide Toll 
System Integration as part of the 365 Tollway Project. 
Approved Resolution 2017‐31 – Approval of Supplemental Number 2 to Work Authorization Number 3 to the 
Professional Service Agreement with TEDSI Infrastructure Group for a no‐cost time extension to provide Toll 
System Integration as part of the 365 Tollway Project. 
 

E. Resolution 2017‐32 – Supplemental Number 2 to Work Authorization Number 4 to the Professional Service 
Agreement with TEDSI Infrastructure Group for a no‐cost time extension to provide Toll System Integration as 
part of the 365 Tollway Project. 
Approved Resolution 2017‐32 – Supplemental Number 2 to Work Authorization Number 4 to the Professional 
Service  Agreement  with  TEDSI  Infrastructure  Group  for  a  no‐cost  time  extension  to  provide  Toll  System 
Integration as part of the 365 Tollway Project. 
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F. Resolution 2017‐33 – Supplemental Number 4 to Work Authorization Number 2 to the Professional Service 
Agreement with L&G Engineering for a no‐cost time extension to provide International Boundaries and Water 
Commission Bridge Layouts as part of the 365 Tollway Project. 
Approved Resolution 2017‐33 – Supplemental Number 4 to Work Authorization Number 2 to the Professional 
Service Agreement with L&G Engineering for a no‐cost time extension to provide International Boundaries and 
Water Commission Bridge Layouts as part of the 365 Tollway Project. 

 
G. Resolution 2017‐34 – Supplemental Number 1 to Work Authorization Number 5 to the Professional Service 

Agreement with Raba Kistner for a no‐cost time extension to provide a hazardous material assessment of the 
Donna Reservoir as part of the Environmental Clearance Document for the International Bridge Trade Corridor 
Project. 
Approved Resolution 2017‐34 – Supplemental Number 1 to Work Authorization Number 5 to the Professional 
Service Agreement with Raba Kistner for a no‐cost time extension to provide a hazardous material assessment 
of the Donna Reservoir as part of the Environmental Clearance Document for the International Bridge Trade 
Corridor Project. 
 

H. Resolution  2017‐35  –  Approval  of  Supplemental  Number  1  to  Work  Authorization  Number  6  to  the 
Professional  Service  Agreement with  Raba  Kistner  for  a  no‐cost  time  extension  to  provide  Geotechnical 
Engineering Services as part of the 365 Tollway Project. 
Approved Resolution 2017‐35 – Approval of Supplemental Number 1 to Work Authorization Number 6 to the 
Professional  Service  Agreement  with  Raba  Kistner  for  a  no‐cost  time  extension  to  provide  Geotechnical 
Engineering Services as part of the 365 Tollway Project. 
 

I. Resolution  2017‐36  –  Approval  of  Supplemental  Number  2  to  Work  Authorization  Number  3  to  the 
Professional Service Agreement with SAMES Engineering for a no‐cost time extension to provide surveys for 
Parcels 5, 5P and 15 as part of the 365 Tollway Project. 
Approved Resolution 2017‐36 – Approval of Supplemental Number 2 to Work Authorization Number 3 to the 
Professional Service Agreement with SAMES Engineering for a no‐cost time extension to provide surveys for 
Parcels 5, 5P and 15 as part of the 365 Tollway Project. 
 

J. Resolution  2017‐37  –  Approval  of  Supplemental  Number  1  to  Work  Authorization  Number  9  to  the 
Professional Service Agreement with SAMES Engineering for a no‐cost time extension to provide construction 
control monuments as part of the 365 Tollway Project. 
Approved Resolution 2017‐37 – Approval of Supplemental Number 1 to Work Authorization Number 9 to the 
Professional Service Agreement with SAMES Engineering for a no‐cost time extension to provide construction 
control monuments as part of the 365 Tollway Project. 
 

K. Resolution 2017‐38 – Approval of Work Authorization Number 16 to the Professional Service Agreement with 
SAMES Engineering to provide a survey for parcel 36A as part of the 365 Tollway Project. 
Approved  Resolution  2017‐38  –  Approval  of  Work  Authorization  Number  16  to  the  Professional  Service 
Agreement with SAMES Engineering to provide a survey for parcel 36A as part of the 365 Tollway Project in 
the amount of $3,230.00. 
 

L. Resolution 2017‐39 – Approval of Contract Amendment Number 10 to the Professional Service Agreement 
with SAMES Engineering to increase the maximum payable amount for Work Authorization Number 16. 
Approved Resolution  2017‐39  – Approval  of Contract Amendment Number  10  to  the  Professional  Service 
Agreement  with  SAMES  Engineering  to  increase  the  maximum  payable  amount  for  Work  Authorization 
Number 16 in the amount of $3,230.00 for a revised maximum payable amount of $249,755.50. 
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M. Resolution 2017‐40 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
ROW Surveying Services to provide a survey for Parcel 59‐B as part of the 365 Tollway Project. 
Approved  Resolution  2017‐40  –  Approval  of  Work  Authorization  Number  3  to  the  Professional  Service 
Agreement with ROW Surveying Services to provide a survey for Parcel 59‐B as part of the 365 Tollway Project 
in the amount of $2,125.00. 
 

N. Resolution 2017‐41 – Approval of Contract Amendment Number 2 to the Professional Service Agreement with 
ROW Surveying Services to increase the maximum payable amount for Work Authorization Number 3. 
Approved  Resolution  2017‐41  –  Approval  of  Contract  Amendment  Number  2  to  the  Professional  Service 
Agreement with ROW Surveying Services to increase the maximum payable amount for Work Authorization 
Number 3 in the amount of $2,125.00 for a revised maximum payable amount of $75,360.00. 
 

O. Resolution 2017‐42 – Approval of Work Authorization Number 8 to the Professional Service Agreement with 
Raba Kistner to provide a re‐analysis of the reinforced concrete pavement design for the 365 Tollway Project. 
Approved  Resolution  2017‐42  –  Approval  of  Work  Authorization  Number  8  to  the  Professional  Service 
Agreement with Raba Kistner to provide a re‐analysis of the reinforced concrete pavement design for the 365 
Tollway Project in the amount of $22,991.26. 
 

P. Resolution 2017‐43 – Approval of Contract Amendment Number 8 to the Professional Service Agreement with 
Raba Kistner to increase the maximum payable amount for Work Authorization Number 8. 
Approved  Resolution  2017‐43  –  Approval  of  Contract  Amendment  Number  8  to  the  Professional  Service 
Agreement with Raba Kistner to increase the maximum payable amount for Work Authorization Number 8 in 
the amount of $22,991.26 for a revised maximum payable amount of $903,168.16. 
 
 

3. REGULAR AGENDA 
 

A. Resolution 2017‐25 – Approval of Fiscal Year 2016 Financial Statement and Independent Auditors Report for 
the Hidalgo County Regional Mobility Authority. 
Motion by Aquiles Garza, with a second by Alonzo Cantu, to approve Resolution 2017‐25 – Approval of Fiscal 
Year 2016 Financial Statement and Independent Auditors Report for the Hidalgo County Regional Mobility 
Authority.  Motion carried unanimously. 
 

B. Resolution  2017‐26  –  Approval  of  the  2016  Annual  Compliance  Report  for  the Hidalgo  County  Regional 
Mobility Authority. 
Motion by Alonzo Cantu, with a second by David Guerra, to approve Resolution 2017‐26 – Approval of the 
2016  Annual  Compliance  Report  for  the  Hidalgo  County  Regional Mobility  Authority.   Motion  carried 
unanimously. 
 

C. Resolution 2017‐27 – Approval of a one‐year extension of the Professional Service Agreement with Bracewell 
Law to provide legal services for the Hidalgo County Regional Mobility Authority. 
Motion by Josue Reyes, with a second by Alonzo Cantu, to approve Resolution 2017‐27 – Approval of a one‐
year extension of the Professional Service Agreement with Bracewell Law to provide legal services for the 
Hidalgo County Regional Mobility Authority.  Motion carried unanimously. 
 

D. Resolution  2017‐28  – Approval of  a  contract  time  extension  to  the  Professional  Service Agreement with 
Sendero Acquisition to provide Right of Way Acquisition Services for the Hidalgo County Regional Mobility 
Authority. 
Motion by Aquiles Garza, with a second by Josue Reyes, to approve Resolution 2017‐28 – Approval of a 
contract time extension to the Professional Service Agreement with Sendero Acquisition to provide Right of 
Way Acquisition Services for the Hidalgo County Regional Mobility Authority.  Motion carried unanimously. 
 



 

HCRMA Minutes – March 28, 2017  5   

E. Resolution 2017‐29 – Approval of  third party Change Order Number 4 and Change Order Number 5 with 
Foremost Paving for the US 281/Military Highway Overpass/BSIF Connector Project. 
Motion by David Guerra, with a second by Alonzo Cantu, to approve Resolution 2017‐29 – Approval of third 
party  Change Order Number  4 with  Foremost  Paving  for  the US  281/Military Highway Overpass/BSIF 
Connector Project for a deduct amount of $42,564.95.  Motion carried unanimously. 
 

F. Resolution 2017‐30 – Approval of Work Authorization Number 3 to the Professional Service Agreement with 
S&B Infrastructure for realignment of Hidalgo County Irrigation District Number 2 Laterals “B” and “C” as part 
of the 365 Tollway Project. 
Motion by Forrest Runnels, with a second by David Guerra, to approve Resolution 2017‐30 – Approval of 
Work  Authorization  Number  3  to  the  Professional  Service  Agreement  with  S&B  Infrastructure  for 
realignment of Hidalgo County Irrigation District Number 2 Laterals “B” and “C” as part of the 365 Tollway 
Project in the amount of $274,111.29.  Motion carried unanimously. 
 
 

4. CHAIRMAN’S REPORT 

 

A. Annual Election of Vice Chairman and Secretary/Treasurer for the Hidalgo County Regional Mobility Board of 
Directors. 
Motion by Alonzo Cantu, with a second by David Guerra, to keep Forrest Runnels as Vice‐Chairman and Rick 

Perez as Secretary/Treasurer for the Hidalgo County Regional Mobility Authority Board of Directors.  

 

5.  TABLED ITEMS 

 

A. Resolution 2016‐134 – Award of Contract for Toll System Installation, Integration and Maintenance for the 
Hidalgo County Regional Mobility Authority 365 Tollway Project. 
Motion by David Guerra, with a second by Aquiles Garza, to remove item 5A, Resolution 2016‐134 – Award 
of  Contract  for  Toll  System  Installation,  Integration and Maintenance  for  the Hidalgo  County Regional 
Mobility Authority 365 Tollway Project from a tabled item. Motion carried unanimously. 

Motion by Aquiles Garza, with a second by Alonzo Cantu, to enter into Executive Session to consult with the 
Board Attorney on legal issues pertaining to Item 5A under Section 551.071 of the Texas Government Code 
at 6:40 pm. Motion carried unanimously. 

Motion by Aquiles Garza, with a  second by Forrest Runnels,  to  reconvene meeting at 6:43 pm. Motion 
carried unanimously. 

Motion by David Guerra, with a second by Alonzo Cantu, Resolution 2016‐134 – Award of Contract for Toll 
System Installation, Integration and Maintenance for the Hidalgo County Regional Mobility Authority 365 
Tollway Project to ETT. Motion carried unanimously. 

 

6. EXECUTIVE  SESSION, CHAPTER 551,  TEXAS GOVERNMENT CODE,  SECTION  551.071  (CONSULTATION WITH 
ATTORNEY),  SECTION  551.072  (DELIBERATION  OF  REAL  PROPERTY)  AND  SECTION  551.074  (PERSONNEL 
MATTERS)  
 
Motion by Alonzo Cantu, with a second by David Guerra, to enter  into Executive Session to consult with the 
Board Attorney on legal issues pertaining to Item 6D under Section 551.071, 551.072 of the Texas Government 
Code at 6:46 pm. Motion carried unanimously. 
 
A. Annual performance evaluation of Pilar Rodriguez, Executive Director (Section 551.074 T.G.C.). 

No action taken. 
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B. Consultation with Board Attorney on legal issues pertaining to the Texas Department of Transportation State 
Infrastructure Bank Loan for the 365 Tollway Project (Section 551.071 T.G.C.). 
No action taken 

 

C. Consultation  with  Board  Attorney  on  legal  issues  pertaining  to  Professional  Service  Agreements  for 
Engineering, Surveying and Environmental Services (Section 551.071 T.G.C.). 
No action taken.  
 

D. Consultation with Board Attorney on legal issues pertaining to the deliberation of real property, Parcel 20, for 
the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken.  

 

E. Consultation with Board Attorney on legal issues pertaining to the use of Eminent Domain to acquire property 
required to complete the project alignments of the 365 Tollway Project (Sections 551.071 and 551.072 T.G.C.). 
No action taken. 

 

F. Consultation with Board Attorney on legal issues pertaining to the proposed South Texas Class I Rail Project 
(Section 551.071 T.G.C.).                                                                                                                           
No action taken. 

 

G. Consultation with Board Attorney on legal issues pertaining to the Environmental Clearance Document for 
the International Bridge Trade Corridor Project (Section 551.071 T.G.C.).                                                                                 
No action taken. 

 

Motion made by David Guerra, with a second by Alonzo Cantu, to reconvene the regular board meeting at 

6:51 pm.  

 

 

 

 

ADJOURNMENT 
 

There being no other business to come before the Board of Directors, the meeting was adjourned at 6:51 pm.  
 
 
____________________________________________ 
S. David Deanda, Jr, Chairman 
 
 
Attest: 
 
 
   
__________________________________________ 
Ricardo Perez, Secretary/Treasurer 

 



Item 2B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                   2B 
PLANNING COMMITTEE   DATE SUBMITTED           04/10/17 
FINANCE COMMITTEE MEETING DATE        04/25/17 
TECHNICAL COMMITTEE 

1. Agenda Item:  APPROVAL OF PROJECT AND GENERAL EXPENSE REPORT FROM
MARCH 11, 2017 THROUGH APRIL 10, 2017

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Consideration and approval of project and general expense report for the period from
March 11, 2017 to April 10, 2017. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:       X   Yes           No          N/A Funding Source:  VRF Bond 

General Account $    144,446.39 
VRF Bond Account $ 1,725,696.481 
R.O.W Services $ 1,227,235.37  
SIB Loan $      80,250.28 
Total Project Expenses for Reporting Period  $ 3,177,628.52 

  Fund Balance after Expenses $ 16,622,000 

5. Staff Recommendation: Motion to approve the project and general expense report for the
period from March 11, 2017 to April 10, 2017 as presented.

6. Program Manager’s Recommendation:   X   Approved          Disapproved          None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation: _ X    Approved          Disapproved       _   None 

10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 

11. Chief Construction Engineer’s Recommendation:    X   Approved          Disapproved          None 

12. Executive Director’s Recommendation:    X   Approved          Disapproved          None 

1 Previous Amount $224,228.34, add Foremost invoice $1,501,468.14 



 

   

Memorandum 
To: S. David Deanda Jr., Chairman 

From: Pilar Rodriguez, PE, Executive Director 

Date: April 10, 2017 

Re: Expense Report for the Period from March 11, 2017 to April 10, 2017  

Attached is the expense report for the period commencing on March 11, 2017 and ending on April 10, 
2017. 
 
Expenses for the General Account total $144,446.39, the VRF Bond Account total $1,725,696.48, ROW 
Services total $1,227,235.37, and for the SIB Loan total $80,250.28. The aggregate expense for the 
reporting period is $3,177,628.52. 
  
Based on review by this office, approval of expenses for the reporting period is recommended in 
the aggregate amount of $3,177,628.52. 
 
This leaves a fund balance (all funds) after expenses of $16,622,000. 
 
If you should have any questions or require additional information, please advise.  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Plains Capital 41
Make Check Payable to Date Work Performed Amount

Wages & Benefits City of Pharr 3/3/17, 3/17/17, 3/31/17 95,517.83$
Office Supplies Office Depot 3/31/17 04/03/2017 430.02$

Copy Zone 3/2017 1,156.34$
Postage/Courier A Fast Delivery 3/23/2017 108.50$
Telephone Verizon Wireless 3/27/207 303.92$
Legal Fees Bracewell March. 2017 4,532.41$
Dues & Subscriptions State of Texas CO OP Application Thur April 2017 100.00$
General Liability Wingman Insurance 4/6/2017 2,337.30$

Pathfinder Public Affairs March 2017 10,000.00$
Burton McCumber & Cortez, L.L.P. March 2017 23,000.00$

Accounting Fees City of Pharr March 2017 205.00$
Rent City of Pharr April 2017 1,969.60$

Dahill 03/22/17 04/21/17 905.35$
Dahill 04/14/17 05/13/17 224.46$

Janitorial Services ABC Janitorial & Floor Care, Inc. 03/2/17 03/30/2017 260.00$
Professional Services Pena Designs March 2017 200.00$

Credit Card Services 03/04/2017 04/03/2017 174.95$
Credit Card Services 03/04/2017 04/03/2017 2,819.00$
Credit Card Services 03/04/2017 04/03/2017 201.71$

144,446.39$
Wilmington Trust 43
Construction Bond
Legal Fees Bracewell March. 2017 5,600.00$

Bracewell March. 2017 1,207.50$
Law Office of Richard A. Cantu March. 2017 587.50$
Raba Kistner March 2017 18,994.17$
L & G Engineering 11/001/16 03/31/17 24,570.93$

Construction Foremost Paving, Inc. Mar 17 1,501,468.14$
Terracon 02/28/17 03/25/17 3,397.71$
S.O.A.R.D. Solutions, Inc. 03/26/2017 1,852.50$
Tx DOT Construction Division Thru 3/31/2017 663.59$

Program Management Dannenbaum Thru 3/31/2017 165,921.19$
R.O.W. Services Top Cut Lawn Care, Inc. March 2017 1,433.25$

1,725,696.48$

SIB Construction Account 44
Legal Fees Law Office of Richard A. Cantu March 2017 32,876.02$
Acquisition Services Sendero Acquisitions 3/31/2017 28,945.00$

HLH Appraisal Services March 2017 1,900.00$
Leonel Garza & Associates March 2017 7,000.00$

R.O.W. Services Sierra Title of Hidalgo County 2/22/2017 2/23/2017 9,529.26$
80,250.28$

SIB R.O.W. Fees Requisitions Paid
Sierra Title Thelma S. Crawford 365 Tollway 2,500.00$
MPA Digital 365 Tollway 189,999.00$
Sierra Title S. Foss Jones 365 Tollway 8,280.00$
Sierra Title Boren, Horn, Brand & Munoz 365 Tollway 39,865.00$
Sierra Title Boren, Horn, Brand & Munoz 365 Tollway 720,000.00$
Sierra Title James Pawlik, Holly Smith, Southmost Frams & Jo
Ella Wagner 365 Tollway 266,591.37$

1,227,235.37$
Sub Total General 144,446.39$
Sub Total Projects 1,725,696.48$
Sub Total SIB Acquisition 80,250.28$
Sub Total SIB R.O.W. 1,227,235.37$
Total 3,177,628.52$

Approved: Recommend Approval:
S. David Deanda, Jr., Chairman Pilar Rodriguez, Executive Director

Approved:
Ricardo Perez, Secretary/Treasurer Date 4/25/2017

March 11 - April 10

April 2017



Item 2C 



 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                   2C                   

PLANNING COMMITTEE           DATE SUBMITTED           03/13/17                   
FINANCE COMMITTEE     MEETING DATE        03/28/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF THE FINANCIAL REPORT FOR THE MONTH OF MARCH 

2017.              
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of financial report for the month of March 2017.    
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 

Funding Source:         
 
5. Staff Recommendation: Motion to approve the Financial Report for the month of   

March 2017, as presented.              
  
6. Program Manager’s Recommendation:      Approved          Disapproved       X   None 
  
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9.    Chief Auditor’s Recommendation: _    Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved          None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved       X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved          None 

 
 
 
 
 
 
 
 
 
 
 
 















































Item 2D 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                    2D                        

PLANNING COMMITTEE           DATE SUBMITTED          04/10/2017                  
FINANCE COMMITTEE     MEETING DATE       04/25/2017 
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  APPROVAL OF QUARTERLY INVESTMENT REPORT FOR THE PERIOD 

ENDING MARCH 31, 2017.           
 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Consideration and approval of the quarterly investment reports for the period ending March  

31, 2017.             
 
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Public  

Funds Investment Act Section 2256                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve the Quarterly Investment Report for the period  

ending March 31, 2017 as presented           
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:        Approved          Disapproved         X    None 
 
9. Chief Auditor’s Recommendation:         Approved          Disapproved       X   None 
   
10. Chief Financial Officer’s Recommendation:   X   Approved          Disapproved             None 
 
11. Construction Engineer’s Recommendation:         Approved          Disapproved         X     None 
 
12. Executive Director’s Recommendation:     X    Approved          Disapproved              None 

 
 
 
 
 
 
 
 
 
 
 
 
 



























Item 2E 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     2E 
PLANNING COMMITTEE   DATE SUBMITTED           04/10/17 
FINANCE COMMITTEE MEETING DATE        04/25/17 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2017- 44 – APPROVAL OF INTERLOCAL AGREEMENT FOR
COOPERATIVE PURCHASING BETWEEN THE HOUSTON-GALVESTON AREA COUNCIL
(“H-GAC”) AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval and Consideration of Resolution 2017- 44 – Approval of ILA for Cooperative
purchasing between the H-GAC and the HCRMA. 

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2017-44 – Approval of Interlocal Agreement for
Cooperative Purchasing between the Houston-Galveston Area Council (H-GAC) and the
Hidalgo County Regional Mobility Authority, as presented. 

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:   X  Approved          Disapproved       __  None 

11. Chief Construction Engineer’s Recommendation:      Approved           Disapproved           None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017 – 44 

APPROVAL OF INTERLOCAL AGREEMENT FOR COOPERATIVE 
PURCHASING BETWEEN THE HOUSTON-GALVESTON AREA COUNCIL 

(“H-GAC”) AND THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY  

THIS RESOLUTION is adopted this 25th day of April, 2017, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  

WHEREAS, H-GAC is regional planning commission and political subdivision of the 
State of Texas operating under Chapter 391, Texas Local Government Code; and  

WHEREAS, pursuant to the Act, H-GAC has instituted a cooperative purchasing 
program under which it contracts with eligible entities under the Act; and 

WHEREAS, in reliance on such authority, H-GAC ha instituted a cooperative purchasing 
program under which it contracts with eligible entities under the Act; and 

WHEREAS, the Authority has represented that it is an eligible entity under the Act, that 
its governing body has authorized this contract on this day; and 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 
restated. 

Section 2. The Cooperative Member requests that the Cooperative include its stated needs 
for all categories, including but not limited to, instructional maintenance, 
custodial, and food service goods and services, in the Cooperative’s purchasing 
program and select vendors for those items, whereby the Cooperative Members 
may be allowed to purchase those items from the Cooperative’s contracts. 

Section 3. The Cooperative is authorized to sign and deliver necessary requests and other 
documents in connection therewith for and on behalf of the Cooperative Members 
that have elected to participate. 



Section 4. The Board of Directors of the Cooperative Member authorizes its Board 
Chairman to execute the Interlocal Participation Agreement which includes the 
adoption and approval of the Organizational Interlocal Agreement previously 
executed and adopted by two or more local governments. 

 
Section 5. The execution of this Resolution shall evidence the election of Cooperative 

Member and eligible local governments to become members of the Cooperative 
upon the terms and conditions stated. 

 
Section 6. The Board of Directors has, and at the time of adoption of this Resolution had, 

full power and lawful authority to adopt the foregoing Resolution and to confer 
the obligations, powers, and authority to the persons named, who are hereby 
granted the power to exercise the same. 

 
 

***** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 25th day of April, 2017, at which 
meeting a quorum was present, and that the same now appears of record in its official minutes. 
 
 
 
              
      S. David Deanda Jr., Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
INTERLOCAL PARTICIPATION AGREEMENT 

BETWEEN THE LOCAL GOVERNMENT PURCHASING COOPERATIVE AND 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

   
 INTERLOCAL CONTRACT  ILC 
   FOR COOPERATIVE PURCHASING                  No.:______________   

                Permanent Number assigned by H-GAC 
 
THIS  INTERLOCAL  CONTRACT (“Contract”), made and entered into pursuant to the Texas Interlocal Cooperation Act, Chapter 
791, Texas Government Code (the “Act”), by and between the Houston-Galveston Area Council, hereinafter referred to as “H-GAC,” 
having its principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027, and *                                      ___         
________________________________________________________________________, a local government, a state agency, or a 
non-profit corporation created and operated to provide one or more governmental functions and services, hereinafter referred to as “End 
User,” having its principal place of business at * ________________________________________________________________ 
                                                                                                                                                                                            
                                                                                        
 W I T N E S S E T H 
 
WHEREAS, H-GAC is a regional planning commission and political subdivision of the State of Texas operating under Chapter 391, 
Texas Local Government Code; and 
 
WHEREAS, pursuant to the Act, H-GAC is authorized to contract with eligible entities to perform governmental functions and 
services, including the purchase of goods and services; and 
                                                                                                                                                
WHEREAS, in reliance on such authority, H-GAC has instituted a cooperative purchasing program under which it contracts with 
eligible entities under the Act; and 
 
WHEREAS, End User has represented that it is an eligible entity under the Act, that its governing body has authorized this Contract on 
*____________________ _______ (Date), and that it desires to contract with H-GAC on the terms set forth below;  
 
NOW, THEREFORE, H-GAC and the End User do hereby agree as follows: 
 
ARTICLE 1:  LEGAL AUTHORITY 
The End User represents and warrants to H-GAC that (1) it is eligible to contract with H-GAC under the Act because it is one of the 
following: a local government, as defined in the Act (a county, a municipality, a special district, or other political subdivision of the 
State of Texas or any other state), or a combination of two or more of those entities, a state agency (an agency of the State of Texas as 
defined in Section 771.002 of the Texas Government Code, or a similar agency of another state), or a non-profit corporation created 
and operated to provide one or more governmental functions and services, and (2) it possesses adequate legal authority to enter into this 
Contract.   
 
ARTICLE 2:  APPLICABLE LAWS 
H-GAC and the End User agree to conduct all activities under this Contract in accordance with all applicable rules, regulations, and 
ordinances and laws in effect or promulgated during the term of this Contract. 
 
ARTICLE 3:  WHOLE AGREEMENT 
This Contract and any attachments, as provided herein, constitute the complete contract between the parties hereto, and supersede any 
and all oral and written agreements between the parties relating to matters herein.  
 
ARTICLE 4:  PERFORMANCE PERIOD 
The period of this Contract shall be for the balance of the fiscal year of the End User, which began *_______________________ and 
ends * _______________________.  This Contract shall thereafter automatically be renewed annually for each succeeding fiscal year, 
provided that such renewal shall not have the effect of extending the period in which the End User may make any payment due an H-
GAC contractor beyond the fiscal year in which such obligation was incurred under this Contract. 
 
ARTICLE 5:  SCOPE OF SERVICES 
The End User appoints H-GAC its true and lawful purchasing agent for the purchase of certain products and services through the H-
GAC Cooperative Purchasing Program. End User will access the Program through HGACBuy.com and by submission of any duly 
executed purchase order, in the form prescribed by H-GAC to a contractor having a valid contract with H-GAC.  All purchases 
hereunder shall be in accordance with specifications and contract terms and pricing established by H-GAC.  Ownership (title) to 
products purchased through H-GAC shall transfer directly from the contractor to the End User.  

(over) 

Hidalgo County
Regional Mobility Authority

Pharr, Texas

4/25/2017

1/1/2017
12/31/2017



 

 

 
ARTICLE 6:  PAYMENTS 
H-GAC will confirm each order and issue notice to contractor to proceed.  Upon delivery of goods or services purchased, and 
presentation of a properly documented invoice, the End User shall promptly, and in any case within thirty (30) days, pay H-GAC’s 
contractor the full amount of the invoice. All payments for goods or services will be made from current revenues available to the paying 
party.  In no event shall H-GAC have any financial liability to the End User for any goods or services End User procures from an H-
GAC contractor. 
  
ARTICLE 7:  CHANGES AND AMENDMENTS 
This Contract may be amended only by a written amendment executed by both parties, except that any alterations, additions, or 
deletions to the terms of this Contract which are required by changes in Federal and State law or regulations are automatically 
incorporated into this Contract without written amendment hereto and shall become effective on the date designated by such law or 
regulation. 
 
H-GAC reserves the right to make changes in the scope of products and services offered through the H-GAC Cooperative Purchasing 
Program to be performed hereunder. 
 
ARTICLE 8:  TERMINATION PROCEDURES 
H-GAC or the End User may cancel this Contract at any time upon thirty (30) days written notice by certified mail to the other party to 
this Contract.  The obligations of the End User, including its obligation to pay H-GAC’s contractor for all costs incurred under this 
Contract prior to such notice shall survive such cancellation, as well as any other obligation incurred under this Contract, until 
performed or discharged by the End User. 
 
ARTICLE 9:  SEVERABILITY 
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination shall not 
affect any other term of this Contract, which shall continue in full force and effect. 
 
ARTICLE 10:  FORCE MAJEURE 
To the extent that either party to this Contract shall be wholly or partially prevented from the performance within the term specified of 
any obligation or duty placed on such party by reason of or through strikes, stoppage of labor, riot, fire, flood, acts of war, insurrection, 
accident, order of any court, act of God, or specific cause reasonably beyond the party's control and not attributable to its neglect or 
nonfeasance, in such event, the time for the performance of such obligation or duty shall be suspended until such disability to perform is 
removed; provided, however, force majeure shall not excuse an obligation solely to pay funds.  Determination of force majeure shall 
rest solely with H-GAC. 
 
ARTICLE 11:  VENUE 
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules of the State of purchase. 
 
 
 
THIS INSTRUMENT HAS BEEN EXECUTED BY THE PARTIES HERETO AS FOLLOWS: 
 
 
*                                                                                              
Name of End User (local government, agency, or non-profit corporation) 
 
 *                                                                                             
Mailing Address                                                                            
 *                                                                                             
City             State          ZIP Code 
 
 *By:                                                                                        
        Signature of chief elected or appointed official 
 
 *                                                                                              
Typed Name & Title of Signatory                          Date 

 Houston-Galveston Area Council 
3555 Timmons Lane, Suite 120, Houston, TX  77027 
 
By:________________________________________________________ 
                                                 Executive Director  
 
Attest:______________________________________________________ 
                                                          Manager 
 
Date: ______________________________________________________ 
 
 

 
                                       
  
  *Denotes required fields  
  rev. 12/15                       

Hidalgo County Regional Mobility Authority

118 S. Cage Blvd, 4th Floor

Pharr

S. David Deada, Jr., Chairman

TX 78577

4/25/2017



 

 

*Request for Information 
 

Please sign and return the Interlocal Contract, along with this completed form, to H-GAC by emailing it to cpcontractfax@h-gac.com 
or by faxing it to 713-993-2424. The contract may also be mailed to: 

 H-GAC Cooperative Purchasing Program 
P.O. Box 22777, Houston, TX 77227-2777 

 
Name of End User Agency: _____________________________________________________ County Name: ____________________ 
                                                           (Municipality/County/District/etc.) 
Mailing Address: ______________________________________________________________________________________________ 
                                        (Street Address/P.O. Box)                              (City)                             (State)                                 (ZIP Code) 
Main Telephone Number: (               ) ______________________ FAX Number: (                  )  ________________________________ 
 
Physical Address: ______________________________________________________________________________________________ 
                                  (Street Address, if different from mailing address)       (City)                        (State)                               (ZIP Code) 
Web Site Address: ____________________________________________________________________________ 
 

 
Official Contact: ___________________________________________                     Title: __________________________________ 
                            (Point of Contact for HGACBuy Interlocal Contract)                    Ph No.: (                   ) ________ - ____________ 
Mailing Address: ___________________________________________                    Fx No. : (                   ) _______  - ____________  
                                          (Street Address/P.O. Box)                                                   E-Mail Address: __________________________ 
_________________________________________________________ 
(City)                                     (State)                                     (ZIP Code)   
 
Authorized Official: __________________________________________                 Title: __________________________________ 
                                   (Mayor/City Manager/Executive Director/etc.)                         Ph No.: (                   ) ________ - ____________ 
Mailing Address: _____________________________________________                Fx No. : (                   ) _______  - ____________  
                                          (Street Address/O.O. Box)                                                   E-Mail Address: __________________________ 
____________________________________________________________ 
(City)                                      (State)                                     (ZIP Code)   
 
Official Contact: _______________________________________________           Title: __________________________________ 
                                   (Purchasing Agent/Auditor etc. )                                              Ph No.: (                   ) ________ - ____________ 
Mailing Address: ______________________________________________            Fx No. : (                   ) _______  - ____________  
                                          (Street Address/O.O. Box)                                                 E-Mail Address: __________________________ 
_____________________________________________________________ 
(City)                                       (State)                                           (ZIP Code)   
 
Official Contact: ________________________________________________       Title: __________________________________ 
                                   (Public Works Director/Police Chief etc.)                              Ph No.: (                   ) ________ - ____________ 
Mailing Address: _______________________________________________         Fx No. : (                   ) _______  - ____________  
                                          (Street Address/O.O. Box)                                                E-Mail Address: __________________________ 
_______________________________________________________________ 
(City)                                          (State)                                     (ZIP Code)   
 
Official Contact: ________________________________________________       Title: __________________________________ 
                                          (EMS Director/Fire Chief etc.    )                                    Ph No.: (                   ) ________ - ____________ 
Mailing Address: ________________________________________________       Fx No. : (                   ) _______  - ____________  
                                          (Street Address/O.O. Box)                                               E-Mail Address: __________________________ 
_______________________________________________________________ 
(City)                                          (State)                                     (ZIP Code)                          

 
* denotes required fields 

 

Hidalgo County Regional Mobility Authority Hidalgo

P. O. Box 1766 Pharr TX 78577

www.hcrma.net

Maria Alaniz Administrative Assistant II

956

402 4762

P.O. Box 1766

Pharr Texas 78577

maria.alaniz@hcrma.net

Pilar Rodriguez Executive Director

402 4762

P.O. Box 1766

Pharr Texas 78577

prodriguez@hcrma.net

Celia Gaona Auditor

402 4762

P.O. Box 1766

Pharr Texas 78577

celia.gaona@hcrma.net

402-4762

118 S. Cage Blvd., 4th Floor Pharr TX 78577

956

956

956



Item 2F 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2F                   

PLANNING COMMITTEE           DATE SUBMITTED           04/10/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2017- 45 – APPROVAL OF INTERLOCAL PARTICIPATION 

AGREEMENT FOR COOPERATIVE PURCHASING BETWEEN THE TEXAS COMPTROLLER 
OF PUBLIC ACCOUNTS AND THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY.  

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval and Consideration of Resolution 2017- 45 – Approval of interlocal participation   

agreement for cooperative purchasing between the Texas Comptroller of Public Accounts and  
the HCRMA.             

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Resolution 2017-45 – Approval of Interlocal Participation   

Agreement for Cooperative Purchasing between the Texas Comptroller of Public   
Accounts and the Hidalgo County Regional Mobility Authority, as presented.   

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:   X   Approved          Disapproved           None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017 – 45 

  
APPROVAL OF INTERLOCAL PARTICIPATION IN THE COOPERATIVE 
PURCHASING PROGRAM BETWEEN THE TEXAS COMPTROLLER OF 

PUBLIC ACCOUNTS AND THE HIDALGO COUNTY REGIONAL 
MOBILITY AUTHORITY 

 
THIS RESOLUTION is adopted this 25th day of April, 2017, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  
 

WHEREAS, the Texas Comptroller of Public Accounts is authorized to provide 
purchasing services for local governments pursuant to §271.082 and §271.083 of the Local 
Government Code; and  

 
WHEREAS, the Board of Directors of the Hidalgo County Regional Mobility Authority 

is a Political Subdivision defined as an entity qualified to participate in the Cooperative 
Purchasing Program of the Texas Comptroller of Public Accounts pursuant to §271.081 of the 
Local Government Code; and 

 
WHEREAS, in accordance with the requirements of 34 TAC §20.85 administrative rules, 

the Agent(s) of Record, Pilar Rodriguez, Executive Director, or delegate, is authorized to execute 
any and all documentation for the Authority  pertaining to its participation in the Texas 
Comptroller of Public Accounts Cooperative Purchasing Program; and 

 
WHEREAS, the Authority acknowledges its obligation to pay participation fees by the 

Texas Comptroller of Public Accounts;  
 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. That requests be made to the Texas Comptroller of Public Accounts to approve 

the Authority for participation in the Texas Comptroller of Public Accounts 
Cooperative Purchasing Program. 

 



  
***** 

 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 25th day of April, 2017, at which 
meeting a quorum was present, and that the same now appears of record in its official minutes. 
 
 
 
              
      S. David Deanda Jr., Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
 

PARTICIPATION IN THE COOPERATIVE PURCHASING PROGRAM BETWEEN 
THE TEXAS COMPTROLLER OF PUBLIC ACCOUNTS AND THE HIDALGO 

COUNTY REGIONAL MOBILITY AUTHORITY 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



State of Texas 
County of 
Whereas, the Texas Comptroller of Public Accounts is authorized to provide purchasing services for local governments 
pursuant to §§ 271.082 and 271.083 of the Local Government Code; 

and WHEREAS, the 
(e.g., Commissioner’s Court, City Council, School Board, Board of  Directors) 

of , is a: (Check one of the following.) 
(Name of Qualified Entity) 

County Independent School District 

Municipality Junior College District 

Political Subdivision (Special Districts, Other) Mental Health and Mental Retardation Community Center 

Assistance Organization 
Texas Rising Star Provider 

(certified by the Texas Workforce Commission) 

defined as an entity qualified to participate in the Cooperative Purchasing Program of the Texas Comptroller of Public 

Accounts pursuant to § 271.081 of the Local Government Code; and 

WHEREAS, in accordance with the requirements of 34 TAC §20.85 administrative rules, the Agent(s) of Record, 

, 
(Name of Person) (Title) 

(and , ) is/are authorized to execute 
(Name of Person)  (Title) 

any and all documentation for pertaining to its participation in the Texas 

Comptroller of Public Accounts Cooperative Purchasing Program; and 

WHEREAS, acknowledges its obligation to pay participation fees 
established (Entity Name) 

by the Texas Comptroller of Public Accounts. 

NOW, THEREFORE BE IT RESOLVED, that request be made to the Texas Comptroller of Public Accounts to approve 

 for participation in the Texas Comptroller of Public Accounts Cooperative Purchasing Program. 
(Entity Name) 

Adopted this day of , by . 
(Entity Name) 

By: 

(Printed Name) (Name/Title of Agent of Record) 

(Title of Chair) (Signature of Agent of Record) 

(Name/Title of Agent of Record) 

RESOLUTION 

Hidalgo

Board of Directors

Hidalgo County Regional Mobility Authority

Pilar Rodriguez Executive Director

Hidalgo County Regional Mobility Authority

Hidalgo County Regional Mobility Authority

Hidalgo County Regional Mobility Authority

25th April 2017 Hidalgo County Regional Mobility Authority

Signature of Chair) 

S. David Deanda, Jr Pilar Rodriguez, Executive Director

Chairman



Item 2G 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
               BOARD OF DIRECTORS        X                     AGENDA ITEM                     2G                   

PLANNING COMMITTEE           DATE SUBMITTED           04/10/17                   
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:  RESOLUTION 2017- 46 – APPROVAL OF INTERLOCAL PARTICIPATION 

AGREEMENT FOR COOPERATIVE PURCHASING BETWEEN THE LOCAL GOVERNMENT 
PURCHASING COOPERATIVE AND THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY.              

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
 Approval and Consideration of Resolution 2017- 46 – Approval of interlocal participation   

agreement for cooperative purchasing between the local government purchasing cooperative  
and the HCRMA.            

   
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Resolution 2017-46 – Approval of Interlocal Participation   

Agreement for Cooperative Purchasing between the Local Government Purchasing  
Cooperative and the Hidalgo County Regional Mobility Authority, as presented.   

 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:      Approved          Disapproved       X   None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:   X   Approved          Disapproved           None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No. 2017 – 46 

  
APPROVAL OF INTERLOCAL PARTICIPATION AGREEMENT BETWEEN 

THE LOCAL GOVERNMENT PURCHASING COOPERATIVE AND THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

 
THIS RESOLUTION is adopted this 25th day of April, 2017, by the Board of Directors of the 
Hidalgo County Regional Mobility Authority at a regular meeting. 
 
 WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting 
through its Board of Directors (the “Board”), is a regional mobility authority created pursuant to 
Chapter 370, Texas Transportation Code, as amended (the “Act”); and 
 
 WHEREAS, the Authority is authorized by the Act to address mobility issues in and 
around Hidalgo County; and  
 

WHEREAS, the Authority (hereinafter “Cooperative Member”) desires to participate in a 
local government cooperative purchasing program pursuant to the authority granted by Chapter 
791 of the Texas Government Code, the Interlocal Cooperation Act (“Act”); and  

 
WHEREAS, the Authority, has elected to be a Cooperative Member in the Local 

Government Purchasing Cooperative (hereinafter “Cooperative”),  a local government 
purchasing cooperative program created by local governments in accordance with and pursuant 
to the Act and Section 271.101, et seq., of the Texas Local Government Code; and 

 
WHEREAS, the Cooperative Member, is of the opinion that participation in the 

Cooperative’s purchasing program will be highly beneficial to the taxpayers of the local 
government through the efficiencies and potential savings to be realized; and 

 
WHEREAS, the Cooperative desires to participate and join with other local governments 

in an Interlocal Participation Agreement (“Agreement”) for the purpose of fulfilling and 
implementing their respective public and governmental purposes, needs, objectives, programs, 
functions and services; and 

 
NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 
OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

  
Section 1. The recital clauses are incorporated in the text of this Resolution as if fully 

restated. 
 
Section 2. The Cooperative Member requests that the Cooperative include its stated needs 

for all categories, including but not limited to, instructional maintenance, 
custodial, and food service goods and services, in the Cooperative’s purchasing 
program and select vendors for those items, whereby the Cooperative Members 



may be allowed to purchase those items from the Cooperative’s contracts. 
 
 
Section 3. The Cooperative is authorized to sign and deliver necessary requests and other 

documents in connection therewith for and on behalf of the Cooperative Members 
that have elected to participate. 

 
Section 4. The Board of Directors of the Cooperative Member authorizes its Board 

Chairman to execute the Interlocal Participation Agreement which includes the 
adoption and approval of the Organizational Interlocal Agreement previously 
executed and adopted by two or more local governments. 

 
Section 5. The execution of this Resolution shall evidence the election of Cooperative 

Member and eligible local governments to become members of the Cooperative 
upon the terms and conditions stated. 

 
Section 6. The Board of Directors has, and at the time of adoption of this Resolution had, 

full power and lawful authority to adopt the foregoing Resolution and to confer 
the obligations, powers, and authority to the persons named, who are hereby 
granted the power to exercise the same. 

 
 

***** 
 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 
REGULAR MEETING, duly posted and noticed, on the 25th day of April, 2017, at which 
meeting a quorum was present, and that the same now appears of record in its official minutes. 
 
 
 
              
      S. David Deanda Jr., Chairman 
 
 
 
              
      Ricardo Perez, Secretary/Treasurer 
 

 



EXHIBIT A 
INTERLOCAL PARTICIPATION AGREEMENT 

BETWEEN THE LOCAL GOVERNMENT PURCHASING COOPERATIVE AND 
THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
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INTERLOCAL PARTICIPATION AGREEMENT 

This Interlocal Participation Agreement ("Agreement") is made and entered into by and between The 
Local Government Purchasing Cooperative ("Cooperative"), an administrative agency of cooperating local 
governments, acting on its own behalf and the behalf of all participating local governments, and the undersigned 
local government of the State of Texas ("Cooperative Member").  

I. RECITALS 

WHEREAS, a local government entity is authorized by the Interlocal Cooperation Act, Chapter 791 of 
the Texas Government Code, to agree with other local government entities  to form a purchasing cooperative; 
and

WHEREAS, the Cooperative is further authorized as a local purchasing cooperative organization as set 
forth in Section 271.101, et seq.,  of the Texas Local Government Code; and 

WHEREAS, the purpose of this Agreement is to facilitate compliance with state procurement 
requirements, to identify qualified vendors of commodities, goods and services, to relieve the burdens of the 
governmental purchasing function, and to realize the various potential economies, including administrative cost 
savings, for Cooperative Members; 

NOW THEREFORE, in consideration of the mutual covenants, promises and obligations contained 
herein, the undersigned Cooperative Member and the Cooperative agree as follows. 

II.  TERMS AND CONDITIONS 

1. Adopt Organizational Interlocal Cooperation Agreement.  The Cooperative Member by the execution 
or acceptance of this Agreement hereby adopts and approves the Organizational Interlocal Agreement 
dated January 26, 1998, which agreement is incorporated herein by reference (and is available from the 
Cooperative upon request).  The Organizational Interlocal Agreement established the Cooperative as an 
administrative agency of its collective participants, and Cooperative Member agrees to become a 
participant or additional party to that Organizational Interlocal Agreement.   

2. Term.  The initial term of this Agreement shall commence on the date it is executed by both parties and 
shall automatically renew for successive one-year terms unless sooner terminated in accordance with the 
provisions of this Agreement.  If the Cooperative Member is an existing Cooperative Member that joined 
the Cooperative by executing a participation agreement which authorized amendment upon the 
Cooperative providing 60 days notice, then this Agreement will be deemed an Amendment by Notice, 
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which will be effective on the 61st day that the Cooperative Member is sent notice of this document.  In 
addition, this Agreement will continue to automatically renew for successive one-year terms on the 
anniversary date of the Cooperative Member’s initial term (not the effective date of the Amendment by 
Notice), unless the Agreement is sooner terminated in accordance with the provisions herein.  

3. Termination.

(a) By the Cooperative Member.   This Agreement may be terminated by the Cooperative Member 
at any time by thirty (30) days prior written notice to the Cooperative, provided any amounts 
owed to the Cooperative and any vendor have been fully paid. 

(b) By the Cooperative. The Cooperative may terminate this Agreement by: 

(1) Giving ten (10) days notice by certified mail to the Cooperative Member  if the Cooperative 
Member breaches this Agreement; or 

(2) Giving thirty (30) days notice by certified mail to the Cooperative Member with or without 
cause.

(c) Termination Procedure.  If the Cooperative Member terminates its participation under this 
Agreement or breaches this Agreement, or if the Cooperative terminates participation of the 
Cooperative Member, the Cooperative Member shall bear the full financial responsibility for all 
of its purchases made from vendors under or through this Agreement. The Cooperative may seek 
the whole amount due, if any, from the terminated Cooperative Member.  In addition, the 
Cooperative Member agrees it will neither be entitled to a refund of any membership dues paid 
nor a distribution which may occur after the Cooperative Member terminates from the 
Cooperative.

4. Payments by Cooperative Member.

(a)   The Cooperative Member agrees to pay membership fees as may be required by the Cooperative.  
The Cooperative will provide the Cooperative Member with 60 days prior written notice of any 
change in the membership fee before such fee becomes effective.  Membership fees are payable 
by Cooperative Member within 30 days of receipt of an invoice from the Cooperative or its 
designee, unless otherwise provided by law.  A late charge amounting to the maximum interest 
allowed by law, but not less than the rate of interest under Section 2251.021, et seq., Texas 
Government Code, shall begin to accrue daily on the 46th day following the due date and 
continue to accrue until the  membership fees and late charges are paid in full. The Cooperative 
reserves the right to collect all funds that are due to the Cooperative in the event of termination 
by Cooperative Member or breach of this Agreement by Cooperative Member. 

(b) In addition to membership fees, the Cooperative Member will make timely payments to the 
vendor for the goods, materials and services received in accordance with the terms and 
conditions of the bid invitation, instructions, and all other applicable procurement documents.  
Payment for goods, materials and services and inspections and acceptance of goods, materials 
and services ordered by the procuring Cooperative Member shall be the exclusive obligation of 
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the procuring Cooperative Member, and not the Cooperative.  Furthermore, the Cooperative 
Member is solely responsible for negotiating and securing ancillary agreements from the vendor 
on such other terms and conditions, including provisions relating to insurance or bonding, that 
the Cooperative Member deems necessary or desirable under state or local law, local policy or 
rule, or within its business judgment.     

     5.      Payments by Vendors.  The parties agree that the Cooperative will require payment from vendors which 
are selected to provide goods, materials or services to Cooperative Members.  Such payment (hereafter 
“Vendor Fees”) may be up to two percent (2%) of the purchase price paid by Cooperative Members or a 
flat fee amount that may be set from time to time by the Cooperative Board of Trustees.  Cooperative 
Member agrees that these Vendor Fees fairly compensate the Cooperative for the services and functions 
performed under this Agreement and that these Vendor Fees enable the Cooperative to pay the 
administrative, endorsement, licensing, marketing, and other expenses involved in successfully operating a 
program of electronic commerce for the Cooperative Members.  Further, Cooperative Member 
affirmatively disclaims any rights to such Vendor Fees, acknowledging all such fees are the property of 
the Cooperative.  Similarly, in no event shall a Cooperative Member be responsible for payment of 
Vendor Fees.

6. Distribution.  From time to time, and at the sole discretion of the Cooperative Board of Trustees, the 
Cooperative may issue a distribution to Cooperative Members under a plan developed by the Cooperative 
Board of Trustees.  Cooperative Member acknowledges that a distribution is never guaranteed and will 
depend on the overall financial condition of the Cooperative at the time of the distribution and the 
purchases made by the Cooperative Member. 

7.    Administration.  The Cooperative may enter into contracts with others, including non-profit associations,      
for the administration, operation and sponsorship of the purchasing program provided by this Agreement.  
The Cooperative will provide reports, at least annually, to the Cooperative Member electronically or by 
mail. Cooperative Member will report purchase orders generated under this Agreement to the Cooperative 
or its designee, in accordance with instructions of the Cooperative. 

8.   BuyBoard®.  Cooperative Member will have a non-exclusive license to use the BuyBoard electronic         
purchasing application during the term of this Agreement.  Cooperative Member acknowledges and agrees 
that the BuyBoard electronic application and trade name are owned by the Texas Association of School 
Boards, Inc. and that neither the Cooperative nor the Cooperative Member has any proprietary rights in the 
BuyBoard electronic application or trade name.   Cooperative Member will not attempt to resell, rent, or 
otherwise distribute any part of the BuyBoard to any other party; nor will it attempt to modify the 
BuyBoard programs on the server or acquire the programming code.  Cooperative Member may not 
attempt to modify, adapt, translate, distribute, reverse engineer, decompile, or disassemble any component 
of the application.  Cooperative Member will use the BuyBoard in accordance with instructions from the 
Cooperative (or its designee) and will discontinue use upon termination of participation in the Cooperative.  
Cooperative Member will maintain equipment, software and conduct testing to operate the BuyBoard 
system at its own expense.   
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III.  GENERAL PROVISIONS 

1. Amendment by Notice.  The Board may amend this Agreement, provided that prior written notice is 
sent to the Cooperative Member at least 60 days prior to the effective date of any change described in 
such amendment and provided that the Cooperative Member does not terminate its participation in the 
Cooperative before the expiration of said 60 days.

2. Authorization to Participate and Compliance with Local Policies.  Each Cooperative Member 
represents and warrants that its governing body has duly authorized its participation in the Cooperative 
and that the Cooperative Member will comply with all state and local laws and policies pertaining to 
purchasing of goods and services through its membership in the Cooperative.  

3. Bylaws.  The Cooperative Member agrees to abide by the Bylaws of the Cooperative, as they may be 
amended, and any and all written policies and procedures established by the Cooperative. 

4. Cooperation and Access.  The Cooperative Member agrees that it will cooperate in compliance with 
any reasonable requests for information and/or records made by the Cooperative.  The Cooperative 
reserves the right to audit the relevant records of any Cooperative Member.  Any breach of this 
provision shall be considered material and shall make the Agreement subject to termination on ten (10) 
days written notice to the Cooperative Member. 

5. Coordinator.  The Cooperative Member agrees to appoint a program coordinator who shall have 
express authority to represent and bind the Cooperative Member, and the Cooperative will not be 
required to contact any other individual regarding program matters.  Any notice to or any agreements 
with the coordinator shall be binding upon the Cooperative Member.  The Cooperative Member reserves 
the right to change the coordinator as needed by giving written notice to the Cooperative.  Such notice is 
not effective until actually received by the Cooperative.  

6. Current Revenue.   The Cooperative Member hereby warrants that all payments,  fees, and 
disbursements required of it hereunder shall be made from current revenues budgeted and available to 
the Cooperative Member.   

7. Defense and Prosecution of Claims.  The Cooperative Member authorizes the Cooperative to regulate 
the commencement, defense, intervention, or participation in a judicial, administrative, or other 
governmental proceeding or in an arbitration, mediation, or any other form of alternative dispute 
resolution, or other appearances of the Cooperative in any litigation, claim or dispute which arises from 
the services provided by the Cooperative on behalf of its members, collectively or individually.  Neither 
this provision nor any other provision in this Agreement will create a legal duty for the Cooperative to 
provide a defense or prosecute a claim; rather, the Cooperative may exercise this right in its sole 
discretion and to the extent permitted or authorized by law. The Cooperative Member shall reasonably 
cooperate and supply any information necessary or helpful in such prosecution or defense. Subject to 
specific revocation, the Cooperative Member hereby designates the Cooperative to act as a class 
representative on its behalf in matters arising out of this Agreement. 
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8. Governance.  The Board of Trustees (Board) will govern the Cooperative in accordance with the 
Bylaws.

9. Jurisdiction/Venue.  This Agreement shall be governed by and construed in accordance with the laws 
of the State of Texas and, to the extent permitted by law, venue for all disputes arising under this 
Agreement shall lie in Travis County, Texas. 

10. Legal Authority. The Cooperative Member represents and warrants to the Cooperative the following: 
a) It meets the definition of “Local Government” or “State Agency” under the Interlocal Cooperation 

Act (“Act”), Chapter 791 of the Texas Government Code.
b) The functions and services to be performed under the Agreement will be limited to “Administrative 

Functions” as defined in the Act, which includes purchasing.
c) It possesses the legal authority to enter into this Agreement and can allow this Agreement to 

automatically renew without subsequent action of its governing body.
d) Purchases made under this Agreement will satisfy all procedural procurement requirements that the 

Cooperative Member must meet under all applicable local policy, regulation, or state law. 
e) All requirements––local or state–for a third party to approve, record or authorize the Agreement 

have been met. 

11. Disclaimer.  THE COOPERATIVE, ITS ENDORSERS (TEXAS ASSOCIATION OF SCHOOL 
BOARDS, INC., TEXAS ASSOCIATION OF COUNTIES, AND TEXAS MUNICIPAL LEAGUE) 
AND SERVICING CONTRACTOR (TEXAS ASSOCIATION OF SCHOOL BOARDS, INC.) DO 
NOT WARRANT THAT THE OPERATION OR USE OF COOPERATIVE SERVICES WILL BE 
UNINTERRUPTED OR ERROR FREE. 

 THE COOPERATIVE, ITS ENDORSERS AND SERVICING CONTRACTORS, HEREBY 
DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, IN REGARD TO ANY 
INFORMATION, PRODUCT OR SERVICE FURNISHED UNDER THIS AGREEMENT, 
INCLUDING WITHOUT LIMITATION, ANY AND ALL IMPLIED WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE. 

12.    Limitation of Liability.    Without waiver of the disclaimer or other limitation of liability in this 
Agreement, the parties agree that:   

 (a) Neither party waives any immunity from liability afforded under law;   
(b) In regard to any lawsuit or formal adjudication arising out of or relating to this Agreement, neither 
party shall be liable to the other under any circumstance for special, incidental, consequential, or 
exemplary damages;  
(c) The maximum amount of damages recoverable will be limited to the amount of fees which the 
Cooperative received as a direct result of the Cooperative Member’s membership fee and purchase 
activity, within 24 months of when the lawsuit or action was filed; and
(d)  In the event of a lawsuit or formal adjudication the prevailing party will be entitled to recover 
reasonable attorney’s fees pursuant to Section 271.159 of the Texas Local Government Code. 

Without waiver of the disclaimer or other limitation of liability in this Agreement, the parties further 
agree to limit the liability of the Cooperative’s servicing contractor, endorsers and sponsors (including, 
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but not limited to, the Texas Association of School Boards, Inc., Texas Association of Counties, Texas 
Municipal League, and educational service centers) up to the maximum amount each received from or 
through the Cooperative, as a direct result of the undersigned Cooperative Member’s membership fee 
and purchase activity, within 24 months of the filing of any lawsuit or action.

13.    Limitation of Rights.  Except as otherwise expressly provided in this Agreement, nothing in this 
Agreement, is intended to confer upon any person, other than the parties hereto, any benefits, rights, or 
remedies under or by reason of this Agreement. 

14. Merger/Entirety.  This Agreement, together with the Cooperative’s Bylaws and Organizational 
Interlocal Agreement, represents the complete understanding of the Cooperative and Cooperative 
Member.  To the extent there exists any conflict between the terms of this Agreement and that of prior 
agreements, the terms of this Agreement shall control and take precedence over all prior participation 
agreements. 

15. Notice.   Any written notice to the Cooperative shall be made by first class mail, postage prepaid, and 
delivered to the BuyBoard Administrator, Texas Association of School Boards, Inc., P.O. Box 400, 
Austin, Texas 78767-0400.  Notices to Cooperative Member may be made by first class mail, postage 
prepaid, and delivered to the Cooperative Member’s Coordinator or chief executive officer (e.g., 
superintendent, city manager, county judge or mayor). 

16. Severability.  If any portion of this Agreement shall be declared illegal or held unenforceable for any 
reason, the remaining portions shall continue in full force and effect. 

17. Signatures/Counterparts.  The failure of a party to provide an original, manually executed signature to 
the other party will not affect the validity, enforceability or binding effect of this Agreement because 
either party may rely upon a facsimile signature as if it were an original.  Furthermore, this Agreement 
may be executed in several separate counterparts, each of which shall be an original and all of which 
shall constitute one and the same instrument. 

18. Warranty.  By the execution and delivery of this Agreement, the undersigned individuals warrant that 
they have been duly authorized by all requisite administrative action required to enter into and perform 
the terms of this Agreement. 
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IN WITNESS WHEREOF, the parties, acting through their duly authorized representatives, accept this 
Agreement. 

TO BE COMPLETED BY THE COOPERATIVE:

The LOCAL GOVERNMENT PURCHASING COOPERATIVE, 
as acting on behalf of all other Cooperative Members 

By:                Date:    
 James B. Crow, Secretary 

TO BE COMPLETED BY COOPERATIVE MEMBER:
[Signature required unless accepted as an Amendment by Notice as described in the Agreement.] 

_________________________________________________________________
 (Name of Local Government) 

By: __________________________________________________ Date: _________________ 
Signature of authorized representative of Cooperative Member  

__________________________________________________
Printed name and title of authorized representative 

Coordinator for the 
Cooperative Member is: ___________________________________ 

Name 
___________________________________
Title 
___________________________________
Mailing Address 
__________________________________
City
Texas, _____________________________ 

(zip)
___________________________________
Telephone

    ___________________________________ 
Fax

                                     ___________________________________  
    Email 

Hidalgo County Regional Mobility Authority

S. David Deanda, Jr., Chairman

Pilar Rodriguez

Executive Director

118 S. Cage Blvd, 4th floor

Pharr

78577

(956) 402-4762

prodriguez@hcrma.net



Item 2H 



 
 
 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
         

AGENDA RECOMMENDATION FORM 
 

 
                       BOARD OF DIRECTORS        X                     AGENDA ITEM                   2H                               

PLANNING COMMITTEE           DATE SUBMITTED           04/18/17                                                            
FINANCE COMMITTEE     MEETING DATE        04/25/17  
TECHNICAL COMMITTEE    
 
 
1. Agenda Item:   RESOLUTION 2017-47 APPROVAL OF  CONTRACT AMENDMENT 5 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE TO INCREASE 
THE MAXIMUM PAYABLE AMOUNT FOR WORK AUTHORIZATION 3                                                                                          

 
2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No 
 
  To revise the maximum payable amount to $5,451,837.48                                             
  
  
3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas  

Transportation Code, TxDOT Policy                         
 
4. Budgeted:          Yes           No       X   N/A 
 
 
5. Staff Recommendation: Motion to approve Resolution 2017- 47  Contract Amendment 5 as 
 presented to the Board on April 25, 2017.                    
 
6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 
 
7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 
 
8. Board Attorney’s Recommendation:   X   Approved          Disapproved          None 
 
9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 
 
10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       X_  None 
 
11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 
 
12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 

 
 
 



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

 
$ 5,451,837.48

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

        2017-47 

 $ 4,363,953

_________

Approved Amendments

Goal and Options:

Description AmountResolution No.

     

✔ S&B Infrastructure         

                                    

                                   

5

2011-08

$ 274,111.29

2012-11

2012-37 $ 4,714,399.28

2015-54

2016-17 Amendment 2 - WA2 Sup4

Original Contract Amount - $4,363,952.78

Modified Contract - Amount remained same

Amended and Restated Contract - $350,386.28

Amendment 1 - WA2 Sup1 and WA2 Sup2 $ 299,599.02

$ 101,638.21

$ 62,089.68

Work Authorization 32017-44

$ 5,177,726.19

To revise the maximum payable amount to $5,541,837.48 for Work Authorization 3

$ 274,111.29

$ 274,111.29

Ramon Navarro, IV, P.E.

Flor_2
Line

Flor_2
Line



2016-86 Amendment 3 - WA2  S5 $ 35,238.42

2016-116 $ 26,851.26Amendment 4 - WA2 S6

$ 62,089.68

2017-44



 
 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No.  2017- 47 

APPROVAL OF CONTRACT AMENDMENT 5 TO THE 

PROFESSIONAL SERVICES AGREEMENT WITH S&B 

INFRASTRUCTURE FOR WORK AUTHORIZATION 3 
 

THIS RESOLUTION is adopted this 25th  day of April  2017 by the Board of Directors of the 

Hidalgo County Regional Mobility Authority at a regular meeting. 

 
WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting through 

its Board of Directors (the "Board"), is a regional mobility authority created pursuant to Chapter 370, 

Texas Transportation Code, as amended (the "Act"); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around 

Hidalgo County; and 

WHEREAS, on October 27, 2011, the Authority awarded a professional service agreement for 

engineering services to S&B Infrastructure (the "Consultant”) for design work, including plans, 

specifications, and estimates, for the Trade Corridor Connector ("SH 365 TCC") and on May 2, 2012, 

by Resolution 2012-11, the Authority amended and restated that agreement (the "Amended and Restated 

Agreement") in the maximum payable amount of $4,363,952.78; and 

WHEREAS, on May 2, 2011 the Authority approved by Resolution 2012-11 Work Authorization 

1 under the Amended and Restated Agreement in the amount of $887,287.51; and  

WHEREAS, on November 21, 2012, the Authority Amended and Restated by Resolution 2012-

37 the professional service agreement with the Consultant to perform plans, specifications and estimates 

for the revised State Highway 365 (SH 365) project limits from East of McColl Road (Project Station 

986+00) to   US   281/Military Highway and to   revise the DBE/HUB reporting requirements in the amount 

of $350,386.28. The Consultants maximum payable amount was revised from $4,363,952.78 to 

$4,714,339.28 and Work Authorization 1 remained in the amount of $887,287.51; and  

WHEREAS,  on  December   18,  2013,  the  Authority  approved  by Resolution 2013-63 Work  

Authorization Number 2 to the Professional Service Agreement with S&B Infrastructure for final plans, 

specifications and estimates for the SH 365 Project from McColl Road to US 281/Military Highway in the 

amount of $3,611,450.16; and   

WHEREAS, on June 23, 2015, the Authority approved Resolution 2015-34 Work Authorization 

2 Supplemental  1  to the Professional Service Agreement with S&B Infrastructure to provide irrigation 

details for the SH365 Project from McColl Road to US 281/Military Highway in the amount of 

$100,244.60; and 

 

  



 
 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-45 Work 

Authorization 1  Supplemental 1 to the Professional S e r v i c e  Agreement with S&B Infrastructure for  

a no-cost time extension for State Highway 365 Segment I Schematics and Route Studies; and 

WHEREAS, on  J u l y  28, 2015, the Authority approved  Resolution 2015-53 Work 

Authorization 2 Supplemental  2 to the Professional Service Agreement with S&B Infrastructure to  

provide "I” Road Steel Bridge Design for the State Highway 365 Segment I  Project in the amount of 

$415,016.03; and 

WHEREAS, on  J u l y  28, 2015, the  Authority approved  Resolution 2015-54 Amendment 1 

to the Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount 

for Work Authorization 2 Supplemental 2 in the amount of $299,599.02 for a revised maximum payable 

amount of $ 5,013,998.30; and  

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-83 Work 

Authorization 1  Supplemental 2 to the Professional S e r v i c e  Agreement with S&B Infrastructure for  

a no-cost time extension; and 

WHEREAS, on July 28, 2015, the Authority approved Resolution 2015-84 Work 

Authorization 2  Supplemental 3 to t h e  Professional S e r v i c e  Agreement with S&B Infrastructure 

to provide a no-cost time extension; and  

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-16 Work 

Authorization 2 Supplemental 4 to the Professional Service Agreement with S&B Infrastructure to revise 

the Plans, Specifications and Estimates to include concrete pavement for the State Highway 365 Segment 

1 Project in the amount of $101,638.21; and 

WHEREAS, on February 23, 2016, the Authority approved by Resolution 2016-17 Amendment 

2 to the Professional Service Agreement with S&B Infrastructure to increase the maximum payable amount 

for Work Authorization 2 Supplemental 4 in the amount of  $101,638.21 for a revised maximum payable 

amount of $5,115,636.51; and 

WHEREAS, on June 28, 2016 the Authority approved Resolution 2016-85 Work Authorization 

2 Supplemental 5 to the Professional Service Agreement with S&B Infrastructure to revise the final plans, 

specifications and estimates for Segment 1 of the 365 Tollway Project due to off-system designation and 

plan set consolidation required by the Texas Department of Transportation in the amount of $35, 238.42; 

and 

 

WHEREAS, on June 28, 2016 the Authority approved Resolution 2016-86 Contract Amendment 

3 to the Professional Service Agreement with S&B Infrastructure to increase the maximum payable 

amount for Work Authorization 2 Supplemental 5 in the amount of $35,238.42 for a revised maximum 

payable amount of $5,150,874.93; and 

 

WHEREAS, on August 23, 2016 the  Authority approved Resolution 2016-104 Work 

Authorization 1 Supplemental 3 to the Professional Service Agreement with S&B Infrastructure for a 

no-cost time extension to provide routes to the 365 Tollway Project ; and 

 

 

 



 
 

 

WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-115  Work  

Authorization  2 Supplemental 6 to the Professional Service Agreement with S&B Infrastructure to 

provide PS&E due to the addition of signalized intersection at FM 2061/Juan Balli and 365 Tollway 

in the amount of $26,851.26; and 

 

WHEREAS, on September 27, 2016 the Authority approved Resolution 2016-116 

Contract Amendment 4 to the Professional Service Agreement with S&B Infrastructure to increase 

the maximum payable amount for Work Authorization 2 Supplemental 6 in the amount of 

$26, 851.26 for a revised maximum payable amount of $5,177,726.19; and 

WHEREAS, on February 28, 2017 the Authority approved Resolution 2017-13 Work 

Authorization 2 Supplemental 7 to the Professional Service Agreement with S&B Infrastructure for a 

no-cost time extension for the 365 Tollway Project ; and 

 

WHEREAS, on March 28, 2017 the  Authority approved Resolution 2017-30 Work 

Authorization 3 to the Professional Service Agreement with S&B Infrastructure for realignment of  

Hidalgo County Irrigation District Number 2 Laterals “B” and “C” as part of the 365 Tollway Project in 

the amount of $274,111.29; and 

 

WHEREAS, the  Authority finds it necessary to approve Resolution 2017-47 Contract 

Amendment 5 to the Professional Service Agreement with S&B Infrastructure for Work 

Authorization 3 in the amount of  $274,111.29, for a revised maximum payable amount of 

$5,451,837.48; and  

 
 
 

NOW THEREFORE, BE IT RESOLVED, BY THE BOARD OF DIRECTORS 

OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

 
Section 1.  The recital clauses are incorporated in the text of this Resolution as if fully restated. 

 

Section 2. 
 
 
 
 

 

Section 3. 

The Board hereby approves Contract Amendment 5 to the Professional Service 
Agreement with S&B Infrastructure for Work Authorization 3 for a revised maximum 
amount payable of $5,451,837.48, attached hereto as Exhibit A. 

 

 

The Board hereby authorizes the Executive Director to execute Contract Amendment 5 

as approved on April 25, 2017.
 
 
 
 

***** 



 
 

,, 
 
 
PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD 

OF DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AT A REGULAR MEETING, duly posted and noticed, on the 25th day of April 2017, at 

which meeting a quorum was present. 
 

 

 

 

 

             

     S. David Deanda, Jr., Chairman 

 

 

 

 

             

     Ricardo Perez, Secretary/Treasurer 



 
 

 
 
 
 

EXHIBIT A 

 
CONTRACT AMENDMENT 5  

 TO PROFESSIONAL SERVICE AGREEMENT WITH S&B INFRASTRUCTURE 

FOR PS&E FOR THE 365 TOLLWAY PROJECT 

 

TO 

AMENDED AND RESTATED PROFESSIONAL SERVICE AGREEMENT WITH 

S&B INFRASTRUCTURE 



Contract  

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 

ENGINEERING / DESIGN SERVICES  
For SH 365 Segment 0031  

From just East of McColl Rd.  
At Approx. STA 986+00 

To US 281 Military Highway

Contract Amendment No. 5 

April 25,  2017 

S&B Infrastructure, LTD 



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  
365 Tollway (formerly SH 365) Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 5 to Professional Services Agreement  
Page 1 

 

SUPPLEMENTAL AGREEMENT NO.  5 
 

  



HCRMA Engineering / Design Services Agreement for S&B Infrastructure, LTD for  
365 Tollway (formerly SH 365) Segment 0031 from East of McColl Road to US 281 Military Highway  

Supplemental Agreement No. 5 to Professional Services Agreement  
Page 2 

 

SUPPLEMENTAL AGREEMENT NO. _ 5 _ 
TO PROFESSIONAL SERVICES 

AGREEMENT FOR ENGINEERING / DESIGN SERVICES 
 

THIS SUPPLEMENTAL AGREEMENT NO 5 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental 
Agreements of that certain Professional Services Agreement for Engineering Design Services” hereinafter 
identified as the “Agreement,” entered into by and between the Hidalgo County Regional Mobility Authority 
(Authority), and S&B Infrastructure, LTD (the Engineer). 
  
The following terms and conditions of the Agreement are hereby amended as follows: 
 
Article III Compensation  
Article III Compensation shall be amended to increase the maximum amount payable under this contract from 
$5,177,726.19 to $5,451,837.48 for a total increase of $274,111.29 due to additional scope and effort outlined in 
Work Authorization No. 3 for $274,111.29.  
 
This Supplemental Agreement No. 5 to the Main Contract shall become effective on the date of final execution 
of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to remain in full 
force and effect. 
 
IN WITNESS WHEREOF, this Supplemental Agreement is executed in duplicate counterparts and hereby 
accepted and acknowledged below. 
 
      THE ENGINEER          THE AUTHORITY  
 

 
______________________________  ______________________________ 
 (Signature)      (Signature) 
______________________________                   Pilar Rodriguez, P.E. 
 (Printed Name)     (Printed Name) 
______________________________                 Executive Director 
 (Title)       (Title)  
______________________________  ______________________________ 
 (Date)       (Date) 



Item 2I 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS       X AGENDA ITEM            2I   
PLANNING COMMITTEE DATE SUBMITTED   04/18/2017 
FINANCE COMMITTEE MEETING DATE   04/25/2017 

TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2017-49 – APPROVAL OF WORK AUTHORIZATION NUMBER 4 
TO THE PROFESSIONAL SERVICE AGREEMENT WITH ROW SURVEYING SERVICES TO 
PROVIDE A SURVEY FOR PARCELS 111, 112B, AND 114 AS PART OF THE 365 TOLLWAY 
PROJECT.

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes       No 

To revise parcels 111, 112B and 114 at 23rd and Levee.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2017-49 Work Authorization 4, as
presented to the Board of Directors on April 25, 2017.      .

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:    Approved      Disapproved   X   None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:      Approved      Disapproved   X_  None 

11. Construction Engineer’s Recommendation:      Approved  Disapproved    X   None 

12. Executive Director’s Recommendation:    x   Approved      Disapproved  None 



 SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

Work Authorization # _______

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

✔

     

                                

                                    

ROW Surveying Services

2016-127

$ 5,935.00

2017-19

$ 8,120.00

$ 65,115.00

2017-40 $ 2,125.00

WA No.

WA No. 1

WA No. 2

WA No. 3

WA No.

$ 0.00

Work Authorization 4

$ 75,360.00

For ROW Surveying Services to revise parcels 111, 112B, and 114 at 23rd and Levee.

$ 5,935.00

4

$ 5,935.00

$ 81,295.00

Carlos Moreno, Land Acquisition



WA No. 

WA No

WA No. 

WA No. 

WA No. 

WA No. 

WA No. 

WA No.  

WA No. 

$ 0.00



HIDALGO COUNTY REGIONAL MOBILITY 

AUTHORITY BOARD RESOLUTION No. 201 7 -49  

APPROVAL OF  WORK AUTHORIZATION 4 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH ROW 

SURVEYING SERVICES TO INCREASE TO REVISE 

PARCELS 111, 112B, AND 114 AT 23RD AND LEVEE 

THIS RESOLUTION is adopted this 25th day of April 2017, by the Board of Directors of the 

Hidalgo County Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting 

through its Board of Directors (the "Board "), is a regional mobility authority created pursuant to 

Chapter 370, Texas Transportation Code, as amended (the "Act"); 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 

around Hidalgo County; 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, creating 

the Technical Committee, comprised of senior level engineers and professional from various 

communities and agencies in the jurisdiction of the Authority, to serve to advise the Board on 

procurement and consultant work products; and 

WHEREAS,  on February  22,  2012  the Authority approved Resolution  2012-04 

authorizing  the  Executive  Committee  to  determine  the  size,  structure and  scope of the 

Technical Committee, identify candidates and issue requests for participation; and 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 authorizing 

the use and structure of the Technical Committee to rate, rank and recommend a short list to the 

Board of Directors for the Statements  of Qualifications  for the International  Bride Trade Corridor 

Project for Engineering,  Surveying  and Geotechnical Services; and 

WHEREAS, on November 20, 2014, the Authority  approved Resolution 2013- 53 the 

Technical Committee has rated  and ranked  the Statements  of Qualifications  for the International 

Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA staff be 

authorized  to negotiate  with all qualified  Surveying  Finns (Halff Associates, RODS Surveying, 

Quintanilla,  Headley  & Associates,  Land  Tech Consultants, Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 

Consulting Services) to establish a surveying pool for the project; and 

WHEREAS,  on June 18, 2014, the Authority  approved Resolution  2014-53 awarding 

professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & 
Associates, Land Tech Consultants, R. Gutierrez Engineering,  Malden  & Hunt, DOS Land 

Surveyh1g, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting 

Services  for surveying  services  for the International  Bridge Trade Corridor Project; and 



 

WHEREAS, the Authority to approved Resolution 2016-127, which Awarded a Contract 

and Work Authorization Number 1 to the professional service agreement with ROW Surveying 

Services, LLC to provide parcel sketches for existing county road right of ways as part of the 365 

Tollway Project in the contract amount of $25,000.00  and Work Authorization Number  1 amount 

of $8,120.00; and 

 

WHEREAS, Resolution 2016-127 erroneously list the scope of work for Work 

Authorization Number 1 as providing parcel sketches for existing county road right of ways; and 

 

WHEREAS, the  correct scope of work for Work Authorization Number 1 is to provide 

updated sketches for Parcels 19, 34, 109 and 114 as part of the 365 Tollway Project; and 

 

WHEREAS, approval of Resolution 2017-21 is necessary to correct the scrivener error 

in Resolution 2016-127; and 

 

WHEREAS, on February 28, 2017, the Authority  approved Resolution 2017- 19 Work 

Authorization Number 2 to the professional service agreement with ROW Surveying Services, 

LLC to provide parcel sketches for existing county road right of way parcels and gaps as part of 

the 365 Tollway Project in the amount of $65, l 15.00; and 

 

WHEREAS, on February 28, 2017, the Authority approved Resolution 2017-20 Contract 

Amendment Number 1 to the professional service agreement with ROW Surveying Services, to 

increase the maximum amount payable for Work Authorization Number 2 in the amount of 

$48,235.00;  and 

 

WHEREAS, on March 28, 2017, the Authority approved Resolution 2017-40 Work 

Authorization Number 3 to the professional service agreement with ROW Surveying Services, 

LLC to provide a survey for parcel 59-B as part of the 365 Tollway  Project in the amount of 

$2, 125.00; and 

 

WHEREAS, on March 28, 2017, the Authority approved Resolution 2017-41 Contract 

Amendment Number 2 to the professional service agreement with ROW Surveying Services, to 

increase the maximum amount payable for Work Authorization Number 3 in the amount of 

$75,360.00; 

 
WHEREAS, the Authority finds it necessary to approve Resolution 2017-49  Work 

Authorization 4 to the professional service agreement with ROW Surveying Services, to revise 

parcels 111, 112B, and 114 at 23rd and Levee, in the amount of $5,935.00; and  

 

 



NOW  THEREFORE, BE IT RESOLVED, BY THE BOARD OF 

DIRECTORS OF THE HIDALGO  COUNTY  REGIONAL  MOBILITY 

AUTHORITY THAT: 

Section I.     The recital clauses are incorporated in the text of this Resolution as if fully 

   restated. 

Section 2.     The Board hereby approves Work Authorization Number 4 to the professional 

   service agreement with ROW Surveying Services to  increase the maximum amount 

  payable for Work Authorization  Number 4 in the amount of $5,935.00; hereto 

  attached as Exhibit A. 

Section 3.     The Board authorizes the Executive Director to execute, Work Authorization 

    Number 4 to the Professional Services Agreement for Surveying Services with 

    ROW Surveying Services as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS   OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

REG ULAR MEETING , duly posted and noticed , on the 25th  d ay of April, 201 7, at which 

meeting a quorum was present. 

___________________________________ 

R. David Deanda, Jr., Chairman 

________________________________________ 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 
 

Work Authorization Number 4 
 

 to 
 

Professional Service Agreement  
 

with  
 

ROW Surveying Services 
 

for the 
 

365 Tollway Project 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with 365 Tollway 

(formerly SH 365) to I-2 and from 
the Valleyview Interchange to FM 

493 (including other surveying 
tasks, as assigned) 

 

Work Authorization No. 4 
 

April 25, 2017 

ROW Surveying Services, LLC 



Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Attachment D-1 – Page 1 
 

ATTACHMENT D-1 
 

WORK AUTHORIZATION NO.  4 
AGREEMENT FOR SURVEYING SERVICES 

 
THIS WORK AUTHORIZATION is made pursuant to the terms and conditions of “Article V of that certain 
Professional Services Agreement for Surveying Services” (the Agreement) entered into by and between the 
Hidalgo County Regional Mobility Authority (Authority), and ROW Surveying Services, LLC. (the Surveyor). 

 

PART I.   The Surveyor will perform surveying services generally described as in accordance with the project 
description attached hereto and made a part of this Work Authorization.  The responsibilities of the Authority and 
the Surveyor as well as the work schedule are further detailed in Exhibits A, B and C which are attached hereto and 
made a part of the Work Authorization.  
 

PART II.   The maximum amount payable under this Work Authorization is a total of $5,935.00 and the method of 
payment is Lump Sum, as set forth in Attachment E of the Agreement.  This amount is based upon fees set forth in 
Attachment E, Fee Schedule, of the Agreement and the Surveyor’s estimated Work Authorization costs included in 
Exhibit D, Fee Schedule, which is attached and made a part of this Work Authorization. 
 

PART III.   Payment to the Surveyor for the services established under this Work Authorization shall be made in 
accordance with Articles III thru V of the Agreement, and Attachment A, Section 1. 
 

PART IV.   This Work Authorization shall become effective on the date of final acceptance of the parties hereto 
and shall terminate on  June 30, 2017, unless extended by a supplemental Work Authorization as provided in 
Attachment A, Section 1.  
 

PART V.   This Work Authorization does not waive the parties' responsibilities and obligations provided under 
“Article V of that certain Professional Services Agreement for Surveying Services for International Bridge Trade 
Corridor (IBTC) Segment 0010 project from the Interchange with 365 Tollway (Formerly SH 365) to I-2 and from 
the Valleyview Interchange to FM 493.  
 

IN WITNESS WHEREOF, this Work Authorization is executed in duplicate counterparts and hereby accepted 
and acknowledged below. 
 

       THE SURVEYOR                  THE AUTHORITY  
     
______________________________   ______________________________ 
       (Signature)       (Signature) 
                   Julio Cerda                                       Pilar Rodriguez, P.E.              . 

  (Printed Name)             (Printed Name) 
                  President                            .                    Executive Director             . 
        (Title)           (Title) 
______________________________   ______________________________ 
        (Date)           (Date) 
 
LIST OF EXHIBITS 
Exhibit A  Services to be provided by the Authority 
Exhibit B  Services to be provided by the Surveyor  
Exhibit C  Work Schedule 
Exhibit D  Fee Schedule/Budget 
Exhibit H-2  Subprovider Monitoring System Commitment Agreement 



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit A – Page 1 
  

  



EXHIBIT A 
SERVICES TO BE PROVIDED BY THE AUTHORITY 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit A – Page 2 
  

 
Project Map. 
 
ROW Map – ROW widths, other land, ownership, survey information. 
 
Ownership information of adjacent tracts. 
 
Intersecting ROW information, documentation, construction plans of existing utilities if available. 
 
Construction plans of existing facilities if available. 
 
Intended use of the survey and required form of deliverables, files required, etc. 
 
Accuracy required and method of display. 
 
Horizontal and vertical datum upon where the survey should be based (if varies from TxDOT). 
 
Research on subject tracts/parcel ownership aerial photographs. 
 
Title Reports for Parent \ Ownership Tracts within Project 
 
Boundary survey, (data files) of Original Survey Lines Subdivision, and Parent Tracts within Project. Includes  
 
found monumentation. 
 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit B – Page 1 
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit B – Page 2 
  

7.0 Right of Way Mapping and Parcel Tract Platting 

The primary purpose of this surveyor’s scope is to provide the HCRMA the parcels necessary for conveyance of ROW 
from public entities including, but not limited to: TxDOT, Hidalgo County, and Cities of Mission, McAllen, and Pharr. 

Preparation of maps, plats, legal descriptions and all documents for the Final ROW Acquisition and monumenting of final 
Right of Way and Parcels. 

Definitions and Concepts for use in this context and derived from the TxDOT and HCRMA Survey Manuals. 

 Parent Tracts are defined by contiguous ownership, i.e.: 

… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership. 
… any tract of land, or a tract of land comprised of several smaller contiguous tracts, under one single ownership 
and not divided by a public way,  separate ownership or platted as a subdivision. 
… any tract of land comprised of contiguous lots in a platted subdivision under a single ownership. 

 Parcels are defined and created by ownership and unity of use and are the actual real properties, or tracts, to be 
acquired by the HCRMA, whether through purchase, donation, or exchange.  

… If a Parent Tract of contiguous properties has a unity of use, then two or more properties may be combined into 
one parcel. 

… If a Parent Tract of contiguous properties does not have unity of use, then each property is a separate parcel. 

… If a Parent Tract has different and discrete land use areas, then each land use area must be partitioned into 
separate parcels with a unique number. A Parcel, therefore, does not necessarily have a one-to-one correspondence 
to the property lines of the parent tract. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and does NOT have common 
underlying ownership then each property must be partitioned into separate parcels with a unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership but does NOT have unity of use then each property must be partitioned into separate parcels with a 
unique number. 

… if a Parent Tract is divided or severed by public ways or by separate ownership and DOES have common underlying 
ownership and DOES have unity of use then each property may be partitioned into ONE Parcel and sub-partitioned 
into separate PARTS. 

 

 
 
 
 
 
 
 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit B – Page 3 
  

Limits for this service: 

Revised Parcel 111, 114, 112B 

7.1 Coordination, Admin., Research and Abstracting Tasks. 

To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

HCRMA 

ROW 
Surveying 
Services, 

LLC 

7.1.1 

Contact and Coordinate with HCRMA for… 
 FINAL and APPROVED ROW FOOTPRINT prepared by HCRMA Design Engineers. 

(See Attachment C.4 – Detailed Scope of Services for Boundary Survey). 
 Any other information or data completed on the project to this point, i.e., final 

approved schematic, Planimetric Map of Project in MicroStation compatible 
format, Horizontal and Vertical projection, grid system and datum upon where the 
survey should be based and all other data the HCRMA has on hand. 

HCRMA 

ROW 
Surveying 
Services, 

LLC 

7.1.2 Deliver “Abstracts of Title” or “Title Reports” of Parent Tracts prepared by Title Co. 

HCRMA 

ROW 
Surveying 
Services, 

LLC 

7.1.3 Deliver HCRMA survey monument caps (if applicable) 

HCRMA 

ROW 
Surveying 
Services, 

LLC 

7.1.4 

Review of the HCRMA Survey Manuel and Right of Way requirements and discuss… 
 Parcel creation and numbering Requirements. 

The methodology of numbering ROW parcels must be correct and consistent to 
avoid problems in the appraisal process or with record maintenance through the 
ROW information system. Communicate regularly with the HCRMA for uniformity 
of Parcel creation methodology. 

 ROW MAP Requirements. 
 Parcel Plats and Parcel Descriptions Requirements. 

 

7.2 Field Work Tasks. 
To be provided by: Task is Included (no color) Task Not Included modification needed Task Not needed or performed by Others 

 

ROW 
Surveying 
Services, 

LLC 

7.2.1 

Monument the final project ROW lines… 
 Set a 5/8” diameter x 24” long rebar, capped with an “HCRMA ROW” aluminum disk 

along the ROW lines at all corners, angle points, and points of curvature and 
tangency. 

 

ROW 
Surveying 
Services, 

LLC 

7.2.2 

Monument Parcel corners… 
 Set 5/8” diameter x 18” long rebar, capped with an “HCRMA ROW” aluminum disk 

along ROW lines 
 Set 1/2'' diameter x 18” long rebar, capped with an appropriate cap bearing 

identification of the sub consultant Surveyor on interior corners (corners inside the 
taking) 



EXHIBIT B 
SERVICES TO BE PROVIDED BY THE SURVEYOR 

 

Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 
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ROW 
Surveying 
Services, 

LLC 

7.2.3 

Verify that all planimetric features of existing topo and planimetrics within the staked 
parcel are current. 

 Exercise special care in observing both structure and aerial encroachments such as 
overhead electric and telephone lines with cross-arms. 

 

7.3 Office Work / Delivery Preparation Tasks 
To be provided by: Task is Included (no 

color) Task Not Included modification needed Task Not needed or performed by Others 

 
ROW 

Surveying 
Services, LLC 

7.3.1 Analyze, define and create final Parcels and Parcel numbering plan. 
 See Parcel creation definition above. 

 
ROW 

Surveying 
Services, LLC 

7.3.2 Update existing Planimetric map with any new or missing features or encroachments. 

 
ROW 

Surveying 
Services, LLC 

7.3.3 

Prepare and Create ROW MAP including… 
 Title Sheet 
 Parcel Index Sheet 
 Control Sheet  

o (BMs set as per Attachment C.8 – Detailed scope of Service for 
Construction Staking will be the control on this sheet) 

 Plan Sheets 

 
ROW 

Surveying 
Services, LLC 

7.3.4 
Prepare and create PARCEL PLATS and DESCRIPTIONS 

Prepare survey plats and metes and bounds descriptions as per HCRMA 
requirements for each Acquisition Parcel. 

 

 



EXHIBIT C 
WORK SCHEDULE 
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Interchange to FM 493 (including other surveying tasks, as assigned) 
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ID Task Name Duration Start Finish

1 IBTC SURVEY 
CONTRACT

56 days Fri 4/14/17 Fri 6/30/17

2 Coordination, 
Admin, Research 
and Abstracting

56 days Fri 4/14/17 Fri 6/30/17

3 Field Work 56 days Fri 4/14/17 Fri 6/30/17

4 Office Work / 
Delivery 
Preparation

56 days Fri 4/14/17 Fri 6/30/17

Coordination, Admin, Research and Abstracting

Field Work

Office Work / Delivery Preparation

3/26 4/2 4/9 4/164/234/30 5/7 5/145/215/28 6/4 6/116/186/25 7/2 7/9 7/167/237/30 8/6 8/138/208/27 9/3 9/109/179/241

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

Manual Progress

IBTC SURVEY SERVICES
FROM THE INTERCHANGE WITH SH365 TO I‐2

AND FRM THE VALLEY VIEW INTERCHANGE TO FM 493

Work Authorization #4 ‐ EXHIBIT C ‐ WORK SCHEDULE

Page 1

Project: IBTC Survey Schedule
Date: Mon 4/10/17



EXHIBIT D 
FEE SCHEDULE BUDGET 
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EXHIBIT 'D'

ROW Surveying Services, LLC Fee Schedule/Budget for

Survey Services for the HCRMA Hidalgo County Regional Mobility Authority (HCRMA)

Work Authorization No. 4 Work Authorization No. 4

Schedule Duration:   2 weeks SH 365 Surveying Services

SURVEY SERVICES

DESCRIPTION

Principal / Sr. 

Manager / Senior 

survey Manager

Project Surveyor 

(RPLS)

Senior Survey 

Tech / SIT
Survey Technician CADD Operator Clerical / Admin. Abstractor

1-Person Survey 

Crew

2-Person Survey 

Crew

3-Person Survey 

Crew

4-Person Survey 

Crew

Total

Labor Hrs.
Remarks

 Task

Cost 

Revised Parcel 111

Coordination, Admin, Research and Abstracting 1 1 1 0 0 1 1 0 0 0 0 5  $                         570.00 

Field Work 0 0 0 0 0 0 0 0 6 0 0 6  $                         780.00 

Office Work / Delivery Preparation 1 1 0 1 5 0 0 0 0 0 0 8  $                         750.00 

Revised Parcel 114  $                                 -   

Coordination, Admin, Research and Abstracting 1 1 0 0 1 1 1 0 0 0 0 5  $                         530.00 

Field Work 0 0 0 0 0 0 0 0 4 0 0 4  $                         520.00 

Office Work / Delivery Preparation 1 1 0 1 4 0 0 0 0 0 0 7  $                         685.00 

Parcel 112B  $                                 -   

Coordination, Admin, Research and Abstracting 1 1 1 0 0 1 1 0 0 0 0 5  $                         570.00 

Field Work 0 0 0 0 0 0 0 0 6 0 0 6  $                         780.00 

Office Work / Delivery Preparation 1 1 0 1 5 0 0 0 0 0 0 8  $                         750.00 

Subtotal 6 6 2 3 15 3 3 0 16 0 0 54 5,935.00$                       

Total Manhours by Classification 6 6 2 3 15 3 3 0 16 54

Contract Hourly Rate by Classification 200.00$                   150.00$                105.00$                75.00$                  65.00$                  50.00$                  65.00$                  80.00$                  130.00$                168.00$                198.00$                

Total Fee by Classification 1,200.00$                900.00$                210.00$                225.00$                975.00$                150.00$                195.00$                -$                      2,080.00$             5,935.00$               

CHECK (MHRs):

% Utilization by Over 6 months 0.58% 0.58% 0.19% 0.29% 1.45% 0.29% 0.29% 0.00% 1.54% 54

% of Total Labor Hours 11.11% 11.11% 3.70% 5.56% 27.78% 5.56% 5.56% 0.00% 29.63% 100.00% CHECK (LABOR):

% of Total Labor Cost 20.22% 15.16% 3.54% 3.79% 16.43% 2.53% 3.29% 0.00% 35.05% 100.00% 5,935.00$                 

TOTAL DIRECT LABOR COST 5,935.00$                       

DIRECT EXPENSES Rate Unit Amount Total

Mileage 0.56$                       Mile 0 -$                      -$                         

Photocopies 0.10$                       Sheet 0 -$                      -$                         

Blueline/Blackline Prints 2.00$                       Sheet 0 -$                      -$                         

Deed/Copies 1.00$                       Sheet 0 -$                      -$                         

Certified Deed Copies 2.00$                       Sheet 0 -$                      -$                         

Mylar (11x17) 3.00$                       Sheet 0 -$                      -$                         

Mylar (22x34) 6.00$                       Sheet 0 -$                      -$                         

TOTAL DIRECT EXPENSES -$                      -$                                

SPECIAL SERVICES FEE (SUBCONSULTANTS)  DBE Participation 

0.00%

Name Task(s) Summary

TOTAL SPECIAL SERVICES FEE (SUBCONSULTANTS) -$                                

GRAND TOTAL 5,935.00$                       

LIMITS:  Parcel Combine at 23rd and Levee

c:\projectwise\dannenbaum-hcrma\workdir\analy.diaz\dms64751\05 Exhibit D - Fee Schedule
Exhibit D 

 4/10/2017



Work Authorization No. 4 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 

Exhibit H-2 – Page 1 
  

EXHIBIT H-2 
Subprovider Monitoring System Commitment Agreement 

This commitment agreement is subject to the award and receipt of a signed contract from the Hidalgo County 
Regional Mobility Authority (Authority).  NOTE: Attachment H-2 is required to be attached to each contract 
that does not include work authorizations.  Attachment H-2 is required to be attached with each work 
authorization.  Attachment H-2 is also required to be attached to each supplemental work authorization.  If 
DBE/HUB Subproviders are used, the form must be completed and signed.  If no DBE/HUB Subproviders are 
used, indicate with “N/A” on this line: __________ and attach with the work authorization or supplemental 
work authorization.   
Contract #:              Assigned Goal: 0.0%   Prime Provider     ROW Surveying Services, LLC.  

Work Authorization (WA)#:       4     WA Amount:         $5,935.00             Date:      
Supplemental Work Authorization (SWA) #: ____ to WA #:                        SWA Amount:                           
Revised WA Amount:                          

Description of Work 
(List by category of work or task description.  Attach additional pages, if 
necessary.) 

Dollar Amount 
(For each category of work or task 
description shown.) 

Survey $5,935.00 
FC  $0 

Total Commitment Amount (Including all additional pages.) $0 

IMPORTANT: The signatures of the prime and the DBE/HUB and Second Tier Subprovider, if any (both DBE and Non-
DBE) and the total commitment amount must always be on the same page. 

Provider Name:  ROW Surveying Services, LLC. 
Address: 900 S. Stewart Rd., Suite 13 
Mission, Texas 78572 
VID Number: 14620943887 
PH: (956) 424-3335; FX: (956) 583-7116  
Email: julio@southtexasig.com  

 
Name:  Julio Cerda, P.E.                         
(Please Print) 
Title:          President                                  
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address:  
PH: (XXX) XXX-XXXX; FX: (XXX) XXX-XXXX 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

DBE/HUB Sub Provider 
Subprovider Name:  
VID Number:  
Address: 
PH:                   FX: 
Email: 

 
Name:                                               
(Please Print) 
Title:                                             
 
       
Signature                             Date 

 



Item 2J 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY

AGENDA RECOMMENDATION FORM

BOARD OF DIRECTORS X AGENDA ITEM 2J
PLANNING COMMITTEE DATE SUBMITTED 04/18/2017
FINANCE COMMITTEE MEETING DATE 04/25/2017

TECHNICAL COMMITTEE

1. Agenda Item:  RESOLUTION 2017-50 – APPROVAL OF CONTRACT AMENDMENT NUMBER 
3 TO THE PROFESSIONAL SERVICE AGREEMENT WITH ROW SURVEYING SERVICES TO 
INCREASE THE MAXIMUM AMOUNT PAYABLE FOR WORK AUTHORIZATION 4._________

2. Nature of Request:  (Brief Overview)  Attachments: X  Yes No

To revise the maximum amount payable to $81,295.00 .

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted: Yes No X   N/A

5. Staff Recommendation: Motion to approve Resolution 2017-50 Contract Amendment 3, as
presented to the Board of Directors on April 25, 2017.      .

6. Program Manager’s Recommendation: Approved Disapproved X   None

7. Planning Committee’s Recommendation: Approved Disapproved X   None

8. Board Attorney’s Recommendation: Approved Disapproved X   None

9. Chief Auditor’s Recommendation: Approved Disapproved X   None

10. Chief Financial Officer’s Recommendation: Approved Disapproved X_  None

11. Construction Engineer’s Recommendation: Approved Disapproved X   None

12. Executive Director’s Recommendation:    x   Approved Disapproved None



CONTRACT AMENDMENT SUMMARY 

Amount   _________________ 

BRIEF BACKGROUND: 

Staff is recommending approval of this request in the amount of $

Environmental _____________________________________ 

Engineering _______________________________________ 

Geo-Technical _____________________________________ 

Surveying ________________________________________ 

___________

_________

Resolution No. Description Amount

Goal and Options: 

Approved Amendments:

     

                                

                                    

ROW Surveying Services

$ 25,000

3

2016-127

$ 5,935.00

2017-20

$ 25,000.00

$ 48,235.00

2017-40 $ 2,125.00

Contract

Amendment 1 for WA 2

Amendment 2 for WA 3

$ 0.00

Contract Amendment 3

$ 75,360.00

To increase the maximum amount payable to $81,295.00 due to work authorization 4. 

$ 5,935.00

$ 5,935.00

$ 81,295.00

Carlos Moreno, Land Acquistion



$ 0.00



 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY BOARD 

 RESOLUTION No. 201 7 -50  

APPROVAL OF CONTRACT AMENDMENT 3 TO THE 

PROFESSIONAL SERVICE AGREEMENT WITH ROW 

SURVEYING SERVICES TO INCREASE THE 

MAXIMUM PAYABLE AMOUNT FOR WORK 

AUTHORIZATION 4 

 

 

THIS RESOLUTION is adopted this 25th day of April 2017, by the Board of Directors of the 

Hidalgo County Regional Mobility Authority at a regular meeting. 

 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting 

through its Board of Directors (the "Board "), is a regional mobility authority created pursuant to 

Chapter 370, Texas Transportation Code, as amended (the "Act"); 

 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and 

around Hidalgo County; 

 

WHEREAS, on February 22, 2012 the Authority approved Resolution 2012- 04, creating 

the Technical Committee, comprised of senior level engineers and professional from various 

communities and agencies in the jurisdiction of the Authority, to serve to advise the Board on 

procurement and consultant work products; and 

 

WHEREAS,  on February  22,  2012  the Authority approved Resolution  2012-04 

authorizing  the  Executive  Committee  to  determine  the  size,  structure and  scope of the 

Technical Committee, identify candidates and issue requests for participation; and 

 

WHEREAS, on October 16, 2013 the Authority approved Resolution 2013-41 authorizing  

the use and structure of the Technical Committee to rate, rank and recommend a short list to the 

Board of Directors for the Statements  of Qualifications  for the International  Bride Trade Corridor 

Project for Engineering,  Surveying  and Geotechnical Services; and 

 

WHEREAS, on November 20, 2014, the Authority  approved Resolution 2013- 53 the 

Technical Committee has rated  and ranked  the Statements  of Qualifications  for the International  

Bridge Trade Corridor Project for Surveying Services and recommended that HCRMA staff be 

authorized  to negotiate  with all qualified  Surveying  Finns (Halff Associates, RODS Surveying, 

Quintanilla,  Headley  & Associates,  Land  Tech Consultants, Gutierrez Engineering, Melden & 
Hunt, DOS Land Surveying, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum 

Consulting Services) to establish a surveying pool for the project; and 

 

WHEREAS,  on June 18, 2014, the Authority  approved Resolution  2014-53 awarding 

professional service agreements to Halff Associates, RODS Surveying, Quintanilla, Headley & 
Associates, Land Tech Consultants, R. Gutierrez Engineering,  Malden  & Hunt, DOS Land 

Surveyh1g, SAMES, Bain Medina Bain, ROW Surveying Services and Fulcrum Consulting  

Services  for surveying  services  for the International  Bridge Trade Corridor Project; and 



 

WHEREAS, the Authority to approved Resolution 2016-127, which Awarded a Contract 

and Work Authorization Number 1 to the professional service agreement with ROW Surveying 

Services, LLC to provide parcel sketches for existing county road right of ways as part of the 365 

Tollway Project in the contract amount of $25,000.00  and Work Authorization Number  1 amount 

of $8,120.00; and 

 

WHEREAS, Resolution 2016-127 erroneously list the scope of work for Work 

Authorization Number 1 as providing parcel sketches for existing county road right of ways; and 

 

WHEREAS, the  correct scope of work for Work Authorization Number 1 is to provide 

updated sketches for Parcels 19, 34, 109 and 114 as part of the 365 Tollway Project; and 

 

WHEREAS, approval of Resolution 2017-21 is necessary to correct the scrivener error 

in Resolution 2016-127; and 

 

WHEREAS, on February 28, 2017, the Authority  approved Resolution 2017- 19 Work 

Authorization Number 2 to the professional service agreement with ROW Surveying Services, 

LLC to provide parcel sketches for existing county road right of way parcels and gaps as part of 

the 365 Tollway Project in the amount of $65, l 15.00; and 

 

WHEREAS, on February 28, 2017, the Authority approved Resolution 2017-20 Contract 

Amendment Number 1 to the professional service agreement with ROW Surveying Services, to 

increase the maximum amount payable for Work Authorization Number 2 in the amount of 

$48,235.00;  and 

 

WHEREAS, on March 28, 2017, the Authority approved Resolution 2017-40 Work 

Authorization Number 3 to the professional service agreement with ROW Surveying Services, 

LLC to provide a survey for parcel 59-B as part of the 365 Tollway  Project in the amount of 

$2, 125.00; and 

 

WHEREAS, on March 28, 2017, the Authority approved Resolution 2017-41 Contract 

Amendment Number 2 to the professional service agreement with ROW Surveying Services, to 

increase the maximum amount payable for Work Authorization Number 3 in the amount of 

$75,360.00; 

 
WHEREAS, on April 25, 2017, the Authority approved Resolution 2017-49  Work 

Authorization 4 to the professional service agreement with ROW Surveying Services, to revise 

parcels 111, 112B, and 114 at 23rd and Levee  for the International Bridge Trade Corridor in the 

amount of $5,935.00; and 

 

WHEREAS, the Authority finds it necessary to approve Resolution 2017-50  Contract 

Amendment 3 to the professional service agreement with ROW Surveying Services, to increase 

the amount for Work Authorization 4 for a revised  maximum amount payable of  

$81, 295.00.00; and 

 
 

 



 

 

 

NOW  THEREFORE, BE IT RESOLVED, BY THE BOARD OF 

DIRECTORS OF THE HIDALGO  COUNTY  REGIONAL  MOBILITY 

AUTHORITY THAT: 

 

Section I.     The recital clauses are incorporated in the text of this Resolution as if fully      

                     restated. 

 

 

Section 2.     The Board hereby approves Contract Amendment 3 to the professional service  

                     agreement with ROW Surveying Services to  increase the maximum payable amount  

                $81,295.00; hereto attached as Exhibit A. 

 

 

Section 3.     The Board authorizes the Executive Director to execute, Contract Amendment 3      

                      to the Professional Services Agreement for Surveying Services with ROW   

                      Surveying Services as approved. 

 

 

***** 



 

PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 

DIRECTORS   OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A 

REG ULAR MEETING , duly posted and noticed , on the 25th  d ay of April, 201 7, at which 

meeting a quorum was present. 
 

 

 

 

 

 

 

 

___________________________________ 

R. David Deanda, Jr., Chairman 

 

 
 

________________________________________ 

Ricardo Perez, Secretary/Treasurer 



EXHIBIT A 

Contract Amendment Number 3 

 to 

Professional Service Agreement 

with  

ROW Surveying Services 

for the 

365 Tollway Project 



 
Contract  

 
 

Hidalgo County  
Regional Mobility Authority  

(HCRMA)(Authority) 
 

SURVEYING SERVICES IBTC 
Interchange with 365 Tollway 

(formerly SH 365) to I-2 and from 
the Valleyview Interchange to FM 

493 (including other surveying 
tasks, as assigned) 

 

Contract Amendment No. 3 
 

April 25, 2017 

ROW Surveying Services, LLC 



Contract Amendment No. 3 to Professional Services Agreement 
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the  

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned) 
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CONTRACT AMENDMENT NO.  3 
 

  



Contract Amendment No. 3 to Professional Services Agreement
HCRMA Surveying Services Agreement for ROW Surveying Services, LLC.  for the

IBTC 0010 project from the Interchange with 365 Tollway (formerly SH 365) to I-2 and from the Valleyview 
Interchange to FM 493 (including other surveying tasks, as assigned)

Attachment D – Page 2

CONTRACT AMENDMENT NO. _ 3 _
TO PROFESSIONAL SERVICES

AGREEMENT FOR SURVEYING SERVICES

THIS CONTRACT AMENDMENT NO 3 TO MAIN CONTRACT is made pursuant to the terms and 
conditions of “Article III Compensation and Attachment A General Provisions Section 6 Supplemental Agreements 
of that certain Professional Services Agreement for Surveying Services” hereinafter identified as the “Agreement,” 
entered into by and between the Hidalgo County Regional Mobility Authority (Authority), and ROW Surveying 
Services, LLC. (the Surveyor).

The following terms and conditions of the Agreement are hereby amended as follows:

Article III Compensation  
Article III Compensation shall be amended to increase the amount payable under this contract from $75,360.00
to $81,295.00 for a total increase of $5,935.00 due to additional scope and effort outlined in Work
Authorization No. 4 ($5,935.00). 

This Contract Amendment No. 3 to the Professional Services Agreement shall become effective on the date of 
final execution of the parties hereto.  All other terms and conditions of the Agreement not hereby amended are to 
remain in full force and effect.

IN WITNESS WHEREOF, this Contract Amendment is executed in duplicate counterparts and hereby accepted 
and acknowledged below.

THE SURVEYOR THE AUTHORITY

______________________________ ______________________________
(Signature) (Signature)

____ __Julio Cerda_      ________ ______Pilar Rodriguez, P.E._______
(Printed Name) (Printed Name)

_______ President______________ _____Executive Director__________
(Title) (Title)

______________________________ ______________________________
(Date) (Date)



Item 3A 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM                     3A 
PLANNING COMMITTEE   DATE SUBMITTED           04/10/17 
FINANCE COMMITTEE MEETING DATE        04/25/17 
TECHNICAL COMMITTEE 

1. Agenda Item:  RESOLUTION 2017- 48 – APPROVAL OF UPDATES TO THE INTERNAL
ETHICS & COMPLIANCE MANUAL FOR THE HIDALGO COUNTY REGIONAL MOBILITY
AUTHORITY

2. Nature of Request:  (Brief Overview)  Attachments:     X  Yes          No

Approval and Consideration of Resolution 2017-48 updates to the Ethics & Compliance Manual
for the Hidalgo County Regional Mobility Authority.

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:          Yes           No       X   N/A 

5. Staff Recommendation: Resolution 2017- 48 – Approval of update to the Internal Ethics &
Compliance Manual for the Hidalgo County Regional Mobility Authority, as presented.

6. Program Manager’s Recommendation:       Approved          Disapproved       X   None 

7. Planning Committee’s Recommendation:      Approved          Disapproved       X   None 

8. Board Attorney’s Recommendation:    X  Approved          Disapproved          None 

9. Chief Auditor’s Recommendation:      Approved          Disapproved       X   None 

10. Chief Financial Officer’s Recommendation:     Approved          Disapproved       X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved          Disapproved        X   None 

12. Executive Director’s Recommendation:   X   Approved          Disapproved           None 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
BOARD RESOLUTION NO. 2017-48 

APPROVAL OF UPDATES TO THE INTERNAL ETHICS & COMPLIANCE MANUAL 
– EMPLOYEE CONDUCT MANUAL

THIS RESOLUTION is adopted this 25th day of April, 2017, by the Board of Director of the Hidalgo 
County Regional Mobility Authority. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the "Authority"), acting through 
its Board of Directors (the "Board"); is a regional mobility authority created pursuant to Chapter 
370, Texas Transportation  Code, as amended  (the "Act"); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around 
Hidalgo County; and 

WHEREAS, on December 10, 2009, the Authority adopted the Internal Ethics Compliance 
Manual; and 

WHEREAS, from time to time, the Authority reviews, updates and amends the Internal Ethics 
Compliance Manual to ensure compliance with the latest rules, regulation, code or laws that govern 
provisions within the manual; and 

WHEREAS, on January 16, 2013, the Authority approved updates to the Internal Ethics 
Compliance Manual; and 

WHEREAS, on February 28, 2017, the Authority approved updates to the Internal Ethics 
Compliance Manual; and 

WHEREAS, the Board has determined it is in the best interest of the Authority to update the 
Internal Ethics Compliance Manual; 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE 
HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY THAT: 

Section 1.   The recital clauses are incorporate in the text of this Resolution as if fully restated. 

Section 2. The Board hereby approves the updates to the Internal Ethics Compliance Manual 
hereto attached as Exhibit A. 

Section 3. The Board authorizes the Executive Director to implement the updates to the Internal 
Ethics Compliance Manual as approved. 

***** 



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF 
DIRECTORS OF THE HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A REGULAR 
MEETING, duly posted and noticed, on the 25th day of April 2017, at which meeting a quorum was present. 
 
 
 
 
       __________________________________ 
       S. David Deanda, Jr., Chairman 
 
 
       Attest: 
 
 
 
       ___________________________________ 
       Ricardo Perez, Secretary/Treasurer 
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HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 
INTERNAL ETHICS COMPLIANCE MANUAL 



 

 
 
 
 

 

 

 
 
 
 
 

INTERNAL ETHICS & 
COMPLIANCE MANUAL 
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Revised February 28, 2017 
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INTERNAL ETHICS & COMPLIANCE MANUAL 

 

 
Hidalgo County Regional Mobility Authority  1 

I. General Statement of Policy 
The Hidalgo County Regional Mobility Authority (HCRMA) is committed to conducting its 
business in an ethical, honest, and open manner and to maintaining high ethical standards 
among its officers and employees. In furtherance of that commitment, the HCRMA adopts the 
Ethics & Compliance Policy set forth herein. 

In addition to complying with the requirements of this Ethics & Compliance Policy, HCRMA 
Officers and employees must at all times abide by applicable federal and state laws and 
regulations, the HCRMA bylaws and policies. 

II. Employee Code of Conduct 
Employees of the HCRMA are expected to conduct the business of the authority in an open, 
honest, and ethical manner.  Employees must adhere to the highest standards of ethical conduct 
in the performance of their responsibilities and must refrain from engaging in any activity that 
could raise questions as to the honesty or integrity of the HCRMA or damage the HCRMA’s 
reputation or credibility.  Additionally, employees must at all times comply with the Employee 
Code of Conduct set forth in this Section. 

A. Equal Employment Opportunity – The HCRMA is an equal opportunity employer 
and is committed to the principles of equal employment opportunity.  The HCRMA 
will not tolerate discrimination based on race, ethnicity, color, creed, religion, ancestry, 
national origin, sex, gender, sexual orientation, age, disability, or any other status 
protected by law. 

All employment decisions, including but not limited to decisions regarding 
recruitment, selection, hiring, transfers, compensation, benefits, training, promotion, 
demotion, discipline, discharge, termination, leave of absence, and other terms, 
conditions, and privileges of employment, shall be based on individual qualifications 
without regard to an employee’s status as a member of a protected class.  The HCRMA 
will make reasonable efforts to ensure that all protected classes have equal access to 
employment with the HCRMA, and all personnel responsible for hiring, managing, 
and promoting employees are charged to support the HCRMA’s commitment to equal 
employment opportunity. 

The HCRMA will make reasonable accommodations for applicants or employees with 
disabilities, provided that the individual is otherwise qualified to perform the duties 
and responsibilities of the position and that an accommodation is not detrimental to the 
business operations of the HCRMA. 

B. Workplace Harassment – The HCRMA is committed to ensuring a respectful work 
environment free from sexual harassment or any type of unlawful discrimination or 
harassment based on race, ethnicity, color, creed, religion, ancestry, national origin, 
sex, gender, sexual orientation, age, disability, or any other status protected by law. 
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Harassment based on any of the above is considered a form of illegal discrimination.  
The HCRMA will not tolerate any form of harassment in the workplace. 

Prohibited sexual harassment includes any unwelcome sexual advances, requests for 
sexual favors, or other unwelcomed verbal or physical conduct of sexual nature where 
submissions to such conduct affects an individual’s employment; such conduct has the 
purpose or effect of unreasonably interfering with an individual’s work performance; 
or such conduct creates an intimidating, hostile, or offensive work environment.  Other 
forms of prohibited harassment include unwelcome verbal or physical conduct that 
belittles, shows hostility, or ridicules an individual because of race, ethnicity, color, 
creed, religion, ancestry, national origin, sex, gender, sexual orientation, age, 
disability, or any other characteristic protected by law. 

If an employee believes that he or she is or has been subjected to harassment, including 
but not limited to any of the conduct listed herein, by any manager, other employee, 
consultant, customer, vendor, or any other person in connection with employment at 
the HCRMA, the employee should report the incident to the Executive Director of the 
HCRMA or the HCRMA Board Chairman.   

Similarly, an employee who witnesses harassment directed at another employee should 
immediately report the matter to the Executive Director or Board Chairman with or 
without the permission of the employee involved. All complaints of workplace 
harassment will be investigated promptly and thoroughly and with as much 
confidentiality as possible.  Retaliation against an employee who reports workplace 
harassment will not be tolerated. 

The HCRMA will take complaints or reports of harassment very seriously and will 
take appropriate remedial action if an investigation reveals that prohibited harassment, 
discrimination, or retaliation in violation of this Code of Conduct has occurred.  
Employees who engage in prohibited harassment will be subject to corrective action, 
up to and including termination of employment. 

C. Conflicts of Interest - Employees are prohibited from engaging in any activity that 
could create a conflict of interest or even the appearance of a conflict of interest with 
the employee’s duties and responsibilities to the HCRMA.  Activities that could create 
a conflict of interest include, but are not limited to: 

1. Transaction of HCRMA business with any entity in which the employee 
is an officer, agent, member, or owner of a controlling interest; 

2. Participation in a HCRMA project in which the employee has a direct or 
indirect monetary interest; 

3. Outside business or professional activities that could interfere with the 
employee’s performance of duties on behalf of the HCRMA or impair the 
employee’s independence of judgment with respect to the employee’s 
performance of HCRMA duties; 
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4. Personal investments that are likely to create a substantial conflict between 
the employee’s private interest and the interest of the HCRMA; and  

5. Any activity that could result in the disclosure of confidential or sensitive 
information that the employee has access to as a result of the employee’s 
position with the HCRMA. 

If an employee is uncertain as to whether a particular activity could create a conflict of 
interest, the employee should consult the HCRMA’s General Counsel prior to engaging 
in the activity. 

D. Gifts and Honoraria –Employees may not accept a benefit from an entity doing 
business with the HCRMA. For the purposes of this provision, a benefit is anything 
that is reasonably regarded as financial gain or financial advantage, including a benefit 
to another person in whose welfare the beneficiary has a direct and substantial interest, 
regardless of whether the donor is reimbursed. Examples are cash, loans, meals, 
lodging, services, tickets, door prizes, free entry to entertainment or sporting events, 
transportation, hunting or fishing trips, or discounts on goods or services. 

The following are not benefits for the purposes of this chapter:  (1) a token item, other 
than cash, a check, stock, bond, or similar item, that is distributed generally as a normal 
means of advertising and that does not exceed an estimated value of $25;  (2) an 
honorarium in the form of a meal served at an official, mobility-related event such as 
a conference, workshop, seminar, or symposium; or  (3) reimbursement for food, 
travel, or lodging to an event described by paragraph (2) of this subsection in an amount 
allowable if the recipient were to seek reimbursement from the HCRMA, or a greater 
amount if preapproved.   

Pursuant to Texas Transportation Commission Minute Order 114559 governing the 
Texas Department of Transportation and adopted as the policy for the HCRMA, 
employees may no longer accept ordinary working meals from entities doing business 
with the Authority.   Employees may accept promotional items that do not exceed an 
estimated $25 in value and are distributed as a normal means of advertising. 

If an employee is uncertain as to whether he or she may accept a gift, favor, or benefit, 
the employee should consult the HCRMA’s General Counsel prior to acceptance. 

E. Use of HCRMA Property – Computers, including all software, hardware, internet, 
and email systems, modems, printers, telephones, cellular phones, fax machines, and 
other electronic and communications equipment owned or leased by the HCRMA may 
be used for official HCRMA purposes only.  Employees may; however, make brief 
personal telephone calls for which the HCRMA does not incur any additional charges.  
Employees do not have an expectation of privacy when using the HCRMA electronic 
and communications equipment, and all emails, computer files, and telephone records 
are the property of the HCRMA and are subject to disclosure under the Texas Public 
Information Act, discovery in litigation, and/or examination by management. 
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Employees must immediately report lost or stolen HCRMA property to the Executive 
Director, or designee.  Misuse or theft of HCRMA property may result in disciplinary 
action, including criminal prosecution. 

F. Criminal Activity – The HCRMA will perform criminal background checks on all 
final applicants for any position involving the disbursement of HCRMA funds or the 
handling of cash, checks or credit cards; negotiable documents and materials; or highly 
confidential or sensitive information.  All applicants admitting a felony conviction on 
their application materials will also be subject to a criminal background check.  
Additionally, the HCRMA may at its discretion perform criminal background checks 
on applicants for any other position. 

If an employee is charged with a felony or a misdemeanor other than a traffic violation, 
the employee is required to immediately inform the Executive Director, or designee.  
The HCRMA may take steps to respond to criminal violations consistent with Section 
V below, up to and including termination of employment. 

G. Maintenance of Agency Records: Fraud & Public Information – Employees must 
maintain all HCRMA records for at least the minimum amount of time prescribed by 
the records retention schedules applicable to local governmental entities adopted by 
the Texas State Library and Archives Commission. In the event that litigation is filed 
against the HCRMA or is reasonably anticipated to be filed, the HCRMA’s General 
Counsel may determine that it is necessary to implement a litigation hold in order to 
ensure the preservation of all records related to the lawsuit.  Employees must refrain 
from destroying any records that are the subject of a litigation hold.  Additionally, 
employees must comply with the HCRMA’s Policies and Procedures for retention of 
records. 

Given the need for accurate and honest business records, any false or misleading report 
or record (including but not limited to financial documents; resumes, employment 
applications; contracts; and reports) will be taken very seriously.  Employees who 
become aware of any suspected fraudulent act or falsification of the HCRMA records 
must immediately report the concern to the Executive Director, or designee, who shall 
respond to the evidence by taking appropriate remedial action.  Discovery of a 
fraudulent act related to a person’s employment or job responsibilities may result in 
corrective action, up to and including termination of employment. 

Members of the public may make written requests for records maintained by the 
HCRMA.  Employees must comply with the HCRMA’s process for Responding to 
Public Information Act Requests and applicable law and regulations when responding 
to a request for records.  Employees must refrain from destroying any records that are 
subject of a pending public information request. 

H. Fraud - The HCRMA is committed to protecting its revenue, property, information, 
and other assets from any attempt to gain, by deceit, financial or other benefits at the 
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expense of taxpayers.  Fraud and misuse of HCRMA revenue, property, information, 
or other assets is prohibited.   

The HCRMA has developed Fraud Reporting policies and procedures to identify fraud 
and/or misuse of HCRMA’s revenue, property, information, or other assets, and to set 
forth specific guidelines and responsibilities regarding appropriate actions to prevent 
and/or respond to such incidents. 

 

I. Employee Acknowledgement – All employees must sign an acknowledgment, in the 
form attached as “Attachment A”, acknowledging that they have received, read, and 
understand this Employee Code of Conduct and that they will comply with the 
requirements set forth herein. 

III. Training Regarding Ethics & Compliance Standards 
Upon beginning service or employment with the HCRMA, all officers and employees shall be 
provided with a copy of this Ethics and Compliance Policy and shall receive orientation on 
ethics laws and policies.  Additionally, officers and employees of the HCRMA shall receive 
periodic training on the requirements of this Ethics and Compliance Policy and on ethics issues 
generally.  

IV. Oversight & Monitoring 
The Executive Director and/or designee are responsible for monitoring and enforcing employee 
compliance with this Ethics and Compliance Policy.  The HCRMA will also take reasonable 
steps to achieve compliance to this Policy by having annual audits performed by an external 
Independent Auditor.  In addition, internal compliance reviews may be performed periodically. 

V. Reporting of Suspected Violations 
If an officer or employee becomes aware of a suspected violation of this Ethics and Compliance 
Policy, a violation of law, or a breach of fiduciary duty by any officer, employee, or agent of 
the HCRMA, he or she must immediately report the suspected violation to the Executive 
Director, or designee.  The Executive Director, or designee, shall respond to evidence of any 
suspected violation or breach by taking appropriate action, including adopting or enforcing 
appropriate remedial measures or sanctions.  Retaliation against those who come forward to 
raise concerns or report suspected violations will not be tolerated by the HCRMA. 

VI. Enforcement & Responses to Offense 
The HCRMA will not tolerate unethical or illegal conduct or conduct that discredits or 
interferes with the operations of the HCRMA.  The HCRMA may discipline employees for any 
conduct that violates state or federal laws or regulations or the terms of this Ethics and 
Compliance Policy, up to and including immediate dismissal. 



INTERNAL ETHICS & COMPLIANCE MANUAL 

 

 
Hidalgo County Regional Mobility Authority  6 

Examples of behavior that may result in an employee’s immediate dismissal include, but are 
not limited to: 

 Gross negligence of job duties 

 Theft or misuse of HCRMA properties 

 Fraud, dishonesty, or falsification of HCRMA records 

 Unlawful use, sale, manufacture, distribution, dispensation, or possession of 
narcotics, drugs, or controlled substances while on HCRMA premises. 

 Prohibited sexual harassment or offensive or degrading remarks about another 
person’s race, ethnicity, color, creed, religion, ancestry, national origin, sex, 
gender, sexual orientation, age, disability, or any other characteristic protected by 
law in violation of the Employee Code of Conduct set forth in Section II. 

 Assault of or verbal threat to a fellow employee, officer, agent, or customer 

 Criminal conduct 

 Failure to address a recurring problem for which the employee has already been 
disciplined 

 Unprofessional conduct or behavior that negatively impacts the HCRMA’s public 
image, credibility, or integrity. 

The HCRMA may, but is not required to, take corrective action to make an employee aware 
of a problem related to the employee’s conduct and to provide an opportunity for the 
employee to remedy the problem.  Such corrective action may include an oral conference, 
a written warning, and/or suspension.  However, nothing herein shall limit the HCRMA’s 
right to terminate an at will employee at any time, for any reason, with or without cause or 
notice. 
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Attachment A -  Internal Ethics & Compliance 
ACKNOWLEGEMENT FORM 

 
 
I have received a copy of the HCRMA’s Internal Ethics and Compliance Manual. 
 
I understand that I am responsible for reading and understanding this Code of Conduct.   
 
I understand that the policy is effective immediately and that compliance with it is a condition of my 
employment.   
 
I agree to comply with the requirements set forth and understand that failure to do so is a violation of 
the HCRMA’s Internal Ethics and Compliance Program and will be subject to disciplinary action up 
to and including termination of employment. 
 
 
 

Employee #_____________   

 

 

_________________________________   ______________________  
              Employee Name (Signature)                      Date 
 
 
 
__________________________________              ________________________ 
 Employee Name (Print)          Title 
 
 
_________________________________   ______________________  
              Executive Director (Signature)        Date 

 
 
 
 
 

Signed Acknowledgment Form will be maintained in the employee’s personnel file. 
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Attachment B – TXDOT PROGRAM REQUIREMENTS 
  

TITLE 43 TRANSPORTATION 

PART 1 TEXAS DEPARTMENT OF TRANSPORTATION 

CHAPTER 10 ETHICAL CONDUCT BY ENTITIES DOING BUSINESS WITH THE 
DEPARTMENT 

SUBCHAPTER B OTHER ENTITIES' INTERNAL ETHICS AND COMPLIANCE PROCEDURES 

RULE §10.51 Internal Ethics and Compliance Program 

(a) Various sections of this title require an entity to adopt and enforce an internal ethics and compliance 
program. To comply with that requirement, the entity must certify to the department that the entity:  

(1) has adopted an internal ethics and compliance program that:  
(A) is designed to detect and prevent violations of the law, including regulations, and ethical 

standards applicable to the entity or its officers or employees; and  
(B) satisfies all requirements of this section; and  

(2) enforces compliance with its internal ethics and compliance program.  
(b) An entity's internal ethics and compliance program must be in writing and must provide compliance 

standards and procedures that the entity's employees and agents are expected to follow. At a minimum, the 
program must provide that:  

(1) high-level personnel are responsible for oversight of compliance with the standards and procedures; 
(2) appropriate care is being taken to avoid the delegation of substantial discretionary authority to 

individuals whom the entity knows, or should know, have a propensity to engage in illegal 
activities;  

(3) compliance standards and procedures are effectively communicated to all of the entity's employees, 
including members of the governing board if the entity has a governing board, by requiring them 
to participate in periodic training in ethics and in the requirements of the program;  

(4) compliance standards and procedures are effectively communicated to all of the entity's agents;  
(5) reasonable steps are being taken to achieve compliance with the compliance standards and 

procedures by:  
(A) using monitoring and auditing systems that are designed to reasonably detect 

noncompliance; and  
(B) providing and publicizing a system for the entity's employees and agents to report 

suspected noncompliance without fear of retaliation;  
(6) consistent enforcement of compliance standards and procedures is administered through 

appropriate disciplinary mechanisms;  
(7) reasonable steps are being taken to respond appropriately to detected offenses and to prevent future 

similar offenses; and  
(8) the entity has a written employee code of conduct that, at a minimum, addresses:  

(A) record retention;  
(B) fraud;  
(C) equal opportunity employment;  
(D) sexual harassment and sexual misconduct;  
(E) conflicts of interest;  
(F) personal use of the entity's property; and  
(G) gifts and honoraria.  

(c) The department may, at its discretion, request that the entity provide the department with written evidence 
of the entity's internal ethics and compliance program.  

Source Note: The provisions of this §10.51 adopted to be effective January 6, 2011, 35 TexReg 11951;  

 



 

 

 

 

 

 

 

This Page 
Intentionally 
Left  Blank 



Item 3B 



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

AGENDA RECOMMENDATION FORM 

BOARD OF DIRECTORS        X AGENDA ITEM     
PLANNING COMMITTEE   DATE SUBMITTED 04/18/17
FINANCE COMMITTEE MEETING DATE 04/25/17
TECHNICAL COMMITTEE 

1. Agenda Item:   RESOLUTION 2017-06 APPROVAL TO ESTABLISH A POOL OF QUALIFIED
ACCESSIBILITY SPECIALIST FOR COMPLIANCE WITH THE TEXAS ARCHITECTURAL
BARRIERS ACT (TABA) AND AMERICAN DISABILITY ACT (ADA) FOR THE HIDALGO
COUNTY REGIONAL MOBILITY AUTHORITY.

2. Nature of Request:  (Brief Overview)  Attachments:   X  Yes    No 

Resolution 2017-06 – To comply with the American Disability Act (ADA) and Texas Architectural 
Barrier Act (TABA) of 1991 which are the state and federal laws that provide access to persons 
with disabilities.     

3. Policy Implication:  Board Policy, Local Government Code, Texas Government Code, Texas
Transportation Code, TxDOT Policy

4. Budgeted:      Yes        No    X   N/A 

5. Staff Recommendation: Motion to approve Resolution 2017-06 , as presented to the Board
on April 25, 2017.

6. Program Manager’s Recommendation:      Approved      Disapproved   X   None 

7. Planning Committee’s Recommendation:      Approved      Disapproved   X   None 

8. Board Attorney’s Recommendation:   X   Approved      Disapproved      None 

9. Chief Auditor’s Recommendation:      Approved      Disapproved   X   None 

10. Chief Financial Officer’s Recommendation:     Approved      Disapproved   X_  None 

11. Chief Construction Engineer’s Recommendation:      Approved      Disapproved    X   None 

12. Executive Director’s Recommendation:   X   Approved      Disapproved  None 

3B



HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY 

BOARD RESOLUTION No.  2017-06 

APPROVAL TO ESTABLISH A POOL OF QUALIFIED REGISTRED ACCESIBILITY SPECIALIST 
FOR COMPLIANCE WITH THE TEXAS ARCHITECTURAL BARRIERS ACT (TABA) AND 

AMERICAN DISABILITY ACT (ADA) FOR THE HIDALGO COUNTY REGIONAL MOBILITY 
AUTHORITY PROJECTS 

THIS RESOLUTION is adopted this 25th day of April, 2017, by the Board of Directors of the Hidalgo County 
Regional Mobility Authority at a regular meeting. 

WHEREAS, the Hidalgo County Regional Mobility Authority (the “Authority”), acting through its Board of 

Directors (the “Board”), is a regional mobility authority created pursuant to Chapter 370, Texas Transportation 

Code, as amended (the “Act”); and 

WHEREAS, the Authority is authorized by the Act to address mobility issues in and around Hidalgo County; 
and 

WHEREAS, the Texas Architectural Barrier Act of 1991 (TABA) requires  accessible  construction  in 

Texas and empowers the Texas Department of Licensing  and  Regulation  to  develop  the  Texas 

Accessibility  Standards  and to  inspect  for  compliance  with  these  standards; and 

WHEREAS, the Chief Construction Engineer has established qualifications of the Registered 

Accessibility Specialist (RAS), Exhibit A, through the Texas Department of Licensing and Regulation database; and 

WHEREAS,  authority  finds  it  necessary  to  approve the contracts with the qualified Registered

Accessibility  Specialists to establish a RAS pool to ensure compliance of TABA and ADA for the HCRMA Projects; 
and 

***** 

WHEREAS, HCRMA  Staff  has  negotiated a contract  with  all  qualified  Registered  Accessibility

Specialists  to ensure the construction of wheelchair ramps (slopes and grades) comply with both the  TABA  

and  ADA  which  are  the  state  and  federal  laws  that  provide  access  to  persons  with disabilities; and



NOW THEREFORE, BE IT RESOLVED, by the Board of Directors of the Hidalgo 

County Regional Mobility Authority that: 

Section 1.      The recital clauses are incorporated in the text of this Resolution as if fully restated. 

Section 2.     The Board hereby approves  the Professional Service Agreements with the qualified 
 Registered Accessibility  Specialist for the purpose of establishing a pool for compliance
 with TABA and ADA;  attached hereto as (Exhibit A).

Section 3.    The board hereby approved the Executive Director to execute the Professional
Service Agreements for the Registered Accessibility Specialists as approved on April 

 25, 2017.



PASSED AND APPROVED AS TO BE EFFECTIVE IMMEDIATELY BY THE BOARD OF DIRECTORS OF THE 

HIDALGO COUNTY REGIONAL MOBILITY AUTHORITY AT A REGULAR MEETING, duly posted and 

noticed, on the 25th day of April 2017, at which meeting a quorum was present.

S. David Deanda, Chairman 

ATTEST: 

Ricardo Perez, Secretary/Treasurer 
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