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REQUEST FOR 

QUALIFICATIONS 
 

INTRODUCTION 
The Hidalgo County Regional Mobility Authority (Authority) is soliciting Qualifications for the 
Authority's annual audit requirements for fiscal years ending December 31, 2014, 2015 and 2016 
with an option exercisable by the Authority for each of the two (2) subsequent years, 2017 and 
2018. 
 
QUALIFICATION REQUIREMENTS 
Each firm should submit three (3)  hardcopies and a Portable Document Format (PDF) version on 
cd or flash drive of their proposal to the Authority by 4:00 pm (CDT), November 7, 2014.  
Hardcopies should be delivered to the Hidalgo County Regional Mobility Authority, 118 S. Cage 
Blvd 4th Floor, Pharr, TX  78577, ATTN: Flor Koll.  Elements of the proposal to be included are: 

  
1.  Table of Contents - Include a clear identification of the material by section and 

by page number. 
 

2.  Scope  Section - Clearly  describe  the  scope  of  the  required  services  to  be 
provided defined in terms of the examination of the general purpose external 
financial statements, basic financial statements, and compliance examination 
pursuant to the Single Audit Act.  Proposed Engagement Letters must accompany 
proposal. 

 
3.  Audit Staff – Identify the responsible partner(s) and appropriate supervisor(s) who 

will work on the audit, including staff from other than the local office.  Resumes 
for each should be included, showing compliance with continuing professional 
education standards listed in the U.S. Government Accountability Office's 
(GAO) Governmental Audit Standards (2011) and specific governmental 
experience should be indicated.   Each resume should indicate the number of 
years of experience with governmental entities, including Regional Mobility 
Authorities, at what level(s), as well as, the specific entities.   In addition, each 
resume should detail the specific courses taken that comprise the total 
requirement.  The depth of the staff available should be included. 

 
4. Audit Approach - Clearly describe your firm's approach to conducting the 

examination.  Include in this description your proposed utilization of Authority 
staff available, methodology for accomplishing the varied audit requirements in a 
timely and efficient manner and any general techniques you may employ to 
facilitate the first year engagement. 

 
5. Proposals shall contain a provision to the effect that in the event disclosures in 

the audit indicate extraordinary circumstances, which warrant more intensive 
detailed services, the firm shall provide all pertinent facts relative to the 
extraordinary circumstances together with the firm's estimate of the cost of 
additional services to the Authority.  No extended services will be performed 
unless they are authorized in the contractual agreement or in an amendment to 
the agreement. 

 
6. Profile of the Firm - State whether your firm is local, national or international. 

Give the location(s) of the office(s) from which the work is to be done and the 
number of partners, managers, supervisors, seniors and other professional staff 
employed  at  that  office(s). 
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7.   Governmental Entities/Regional Mobility Authority Experience - Describe recent 
auditing experiences similar to the type requested and emphasize any local 
office engagements.  Provide as references the names, email addresses, and 
telephone numbers of client officials responsible for those audits. 

 
8. Additional Data - Give any additional information considered essential to this 

proposal, including involvement in state and local government organizations, 
seminars, etc.  Indicate any planned participation by minority and/or local firms. 

    
 
SELECTION PROCESS 
The recommendation to the Finance Committee on selection of auditors will be based on the criteria 
indicated on Exhibit A. 
 
The firm(s) may be selected for interview by the Finance Committee and may be selected for 
interview by the Board of Directors, after which, the firm considered to be the best and most 
advantageous to the Authority will be selected.  It is the Authority's intention to select one firm to 
perform all of the audit services required. 
 

 
SCHEDULE 
The deadline to submit the proposals to the Authority is 4:00 pm (CDT), November 7, 2014.  The 
Authority anticipates awarding the contract in December 16, 2014.  The firm selected should be able 
to begin field work in February 2, 2015.  
 
 
AUDIT REQUIREMENTS 
The following services are required: 
 

1. The Authority is required by Texas Administrative Code, Title 43, Chapter 26, 
Subchapter G, §26.62, as well as the Authority’s bylaws, to have an independent 
audit annually of the books of accounts and records of the Authority. The 
Authority maintains several individual funds, at the general ledger level, to 
record these transactions, which are combined/consolidated for financial reporting 
purposes.  Below are the general ledger funds by type with the current number of 
each type of fund to be audited that comprise the Authority's entity as a whole to 
be audited.   

General Ledger Fund Type No. of Individual Funds 
Proprietary/Enterprise General Fund 1 
Debt Service 1 
Capital Projects 4 

 
The auditor's opinion is to be rendered on the basic financial statements of the 
Authority, although the Auditor is required to be "associated with" the required 
supplementary information. 

 
2. An examination for compliance of procedures as established by the standards set 

for financial audits in the U.S. Government Accountability Office's (GAO) 
Government Auditing Standards (2011), the provisions of the Federal Single 
Audit Act of 1996 and U.S. Office of Management and Budget (OMB) Circular 
A-133, Audits of States, Local Governments, and Non-Profit Organizations. 
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3.  A  management  letter  setting  forth  any  weaknesses   or   opportunities  for 
improvement in the Authority's  operation and  procedures should  be provided 
as a result of the auditor's study and evaluation of the Authority's system of 
internal accounting controls, legality of actions, other instances of non-
compliance with laws and regulations, and any other material matters. 

 

 
 

REPORTS REQUIREMENTS 
1.  Audit reports should be addressed and contain information as follows: 

 
A.  Report on the Authority's general purpose external financial, basic 

financial statements should be addressed to the Authority’s Board of 
Directors.  The report must state the scope of the examination and that the 
audit was performed in accordance with generally accepted auditing 
standards and must include an opinion as to whether the financial 
statements and related notes present fairly the financial position of the 
Authority, changes in financial position and cash flows, in conformity 
with accounting principles generally accepted in the United States of 
America. 

 
B. The Report of Compliance should be addressed to the Authority’s Board of 

Directors. The report must include a statement that the examination was 
conducted in accordance with applicable auditing standards. The report 
must state whether the examination disclosed instances of significant 
non-compliance with laws and regulations.   Findings of ineligible 
expenditures must be presented. 

 
C.  A report on internal accounting controls should be addressed to the 

Authority’s Board of Directors.  The report must state the scope of the 
study and evaluation of the Authority's system of internal accounting 
control and also state that is was performed in accordance with generally 
accepted auditing standards, the Single Audit Act of 1996, and the 
standards for financial and compliance audits contained in the U.S. 
Government Accountability Office's Government Auditing Standards, 
Programs, Activities and Functions. The report must also state an opinion 
on the system of internal accounting control. 

 
 

 Both B. and C. above, related to the Single Audit Act, should be included in the 
same report as the audited basic financial statements under a separate tab labeled 
as such. 

  
3.  A management letter, addressed to the Authority’s Board of Directors is required. 

This letter should include a statement of audit findings and recommendations 
affecting the financial statements, internal accounting control, management 
information systems, legality of actions, other instances of non-compliance with 
laws and regulations of any other material matters. 

 
3.  Basic financial statements are to be prepared by the Auditor and reviewed by 

Authority’s staff. 
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AUDIT PERIODS 
The periods to be audited shall be the Authority’s fiscal years ending December 31, 2014, 
2015, and 2016 with the option by the Authority for each of the two (2) subsequent years, 2017 
and 2018.   

 
 

BUDGET 
The Authority’s budget represents fund appropriations as authorized by the appropriation 
resolution and as revised by the Authority’s Board of Directors during the fiscal year.  
Appropriations and estimated revenues are recorded in the accounting records. 

 
 

ACCOUNTING SYSTEM 
The Authority’s general ledger work, as well as its interim financial reporting, is performed by a 
local CPA firm under the supervision of one of its partners, Cheryl Bellamy, with oversight from 
the Authority’s Chief Financial Officer.  The firm’s contact information is as follows: 
 

Salinas Allen & Schmitt, LLP 
2300 West Pike  Suite 201 

Weslaco, Texas  78599 
(956) 968-2108 

 
Creative Solution software for the general ledger/financial reporting applications. 

 
 
 

ASSISTANCE AVAILABLE TO AUDITORS 
1.  Authority staff, including assistance through Salinas Allen & Schmitt, in its 

relationship with previous Auditors, provided the schedules, a listing of which 
will be made available by email. Upon selection of new Auditors, these 
items will be addressed in a meeting between Authority staff and the successful 
firm.  

 
2. Personnel will be available to the auditors for the purpose of providing invoices, 

directing auditors to the proper files, or for explaining procedures on a time 
available basis. 

 
3.   Some Prepared by Clients (PBC's) can be provided; however, these should be 

coordinated with the Chief Financial Officer. 
 

4.  Auditor work areas are available, although all auditors may not be able to work in 
one specific area due to shortage of space. 

 

 
 

TIMING OF AUDITOR REPORTS 
1.   The Authority's annual report, including the audited basic financial statements and 

the opinion, and the Single Audit reports should be submitted on or before March 
31, of each year of the engagement. 

 
2. Management Letter - the letter should be submitted on or before March 31, of 

each year of the engagement. 
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FEE INFORMATION 
1. The Selection of the highest qualified firm shall be made on the demonstrated 

competence and qualifications identified through an evaluation of the firm’s response to 
this RFQ.  However, this RFQ requires the submittal of fee information, in the event a 
firm is identified as the highest qualified proposers. 

 
2. In a separate and sealed envelope, complete Schedule A for the original term and two 

option periods.  This separate and sealed information will not be evaluated by the 
Authority in the selection of the highest qualified firm. 

 
 
INQUIRIES 
Any informational questions for this request may be directed to the HCRMA’s point of contact, 
Celia Gaona, CIA, CGAP, Chief Auditor/Compliance Officer, by calling (956) 402-4762. 
 
 
DISQUALIFICATION 
Respondents shall restrict all contact with the HCRMA Board of Directors and direct all questions 
regarding this RFQ, including questions regarding terms and conditions, to the point of 
contact.  Failure to comply with this procedure may result in disqualification. 
 

 
CONFLICTS OF INTEREST  
Pursuant to Chapter 176 of the Texas Local Government Code, Disclosure of Certain Relationships 
with Local Government Officers, the Texas Ethics Commission has created a draft disclosure 
questionnaire to be completed by vendors.  The disclosure requirement applies to a person who 
contracts or seeks to contract for the sale or purchase of property, goods or services with a local 
governmental entity.  The CONFLICT OF INTEREST QUESTIONNAIR (FORM CIQ), which is 
available at http://www.ethics.state.tx.us/forms/CIQ.pdf and provided as Exhibit B, must be 
completed and included with the proposal. 
 
 
NONAPPROPRIATION PROVISION 
The Authority may cancel the contract should the present or any future Board(s) not appropriate 
funds in any fiscal year for the payments required by this agreement.  No penalty shall be 
assessed against the Authority in the event of any such non-appropriation.  In the event of non- 
appropriation, the Authority shall give the successful Proposer advance written notice before 
cancellation of the contract, and the Authority shall not be obligated to make any payments 
beyond the end of the fiscal year. 
 
 
EQUAL EMPLOYMENT OPPORTUNITY 
The Proposer agrees that during the performance of its contract it will: 

 
1. Treat all applicants and employees without discrimination as to race, color, 

religion, set, national origin, marital status, age, or handicap. 
 

2.   Identify itself as an "Equal Opportunity Employer" in all help wanted 
advertising or request. 

 
 
 

http://www.ethics.state.tx.us/forms/CIQ.pdf
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The Proposer shall be advised of any complaints filed with the Authority alleging that Proposer 
is not an Equal Opportunity Employer. 

 
 
OTHER 
The successful respondent agrees to hold the Authority, its officers and employees free and 
harmless from any and all claims of whatsoever  kind and nature for the damage to property 
for personal injury made by anyone whom-so-ever, which may arise from operations carried 
out under this  contract  to  the  extent  such  claims  are  caused  by  the  negligence  or  
misconduct  of  the successful  respondent.   The successful  respondent further agrees to 
indemnify and hold harmless the Authority,  its agents  and employees,  against  and from any 
and all of the foregoing liabilities, and any and all costs and expenses incurred by the 
Authority on account of any claim  arising  by  the  reason  of  the  work  done  or  by  any  act  
or  omission  of  the  contractor. 
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EXHIBIT A 

 
EVALUATIONS OF AUDIT QUALIFICATIONS 

 
 

   

 

 
CRITERIA 

 

POSSIBLE 
POINTS 

 
 

   1  Prior auditing experience (0- 30 points) 
  

 
a.) Does the proposal have appropriate, specific references of current government clients? 

 
0-10 

 
 

   
 

b.) Does the proposal indicate the extent of the firm's experience in government auditing? 
 

0-10 

 
 

   
 

c.) Has the firm indicated experience in grant, auditing, or accounting? 
 

0-10 

 
 

   2  Availability (0-10 points) 
  

 
a.) Is the firm available for year-round questions and consultations? 

 
0-10 

 
 

   3  Qualifications  of staff to be assigned to the audit (0-35 points) 
  

 

a.) What are the government auditing qualifications of the staff to be assigned to the audit?  
Has specific experience been indicated? 

 
0-10 

 
 

   
 

b.) Does the firm provide its staff with continuing firm's experience in government auditing? 
 

0-5 

 
 

   

 

c.) Does the proposal comment on continuity of staff to be assigned to the Authority on future 
engagements? 

 
0-10 

 
 

   
 

d.) Size of the firm or office -  indicates flexibility 
 

0-10 

 
 

   4  Commitment to Governmental Accounting & Auditing (0-10 points) 
  

 

a.) Is the firm involved in governmental organization and agencies such as the GFOA and 
GFOAT? 

 
0-2 

 
 

   

 

b.) Did the firm demonstrate a knowledge of and commitment to generally accepted 
accounting principles as promulgated by the AICPA, GASB, and the NCGA, or as 
interpreted by GFOA? 

 
0-2 

 
 

   
 

c.) Does the firm take part in seminars and training programs as instructors? 
 

0-2 

 
 

   
 

d.) Did the proposal indicate an appreciation for and knowledge of the Authority's needs? 
 

0-4 

 
 

   5  Audit Approach (0-10 points) 
  

 
a.) Is the audit approach tailored to the Authority? 

 
0-5 

 
 

   
 

b.) What is the firm's plan to utilize Authority assistance during the audit? 
 

0-5 

 
 

   6  Points for minority and /or local firm participation 
 

0-5 

 
 

   
 

 
   

 
 Total Possible Points 

 
100 
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EXHIBIT B 
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Attachment A 
 

Fee Schedule 
 

This form should be completed for the original term and the two option periods.  Forms should be 
inserted in a sealed envelope and submitted with the proposal.  This separate sealed information will 
not be evaluated by the Authority in the selection of the highest qualified firm. 

 
 

1.  Hourly Rates to be charged for staff services: 
 
 Partner                                       ______________ per hour 
  
             Supervisor                                 ______________ per hour   
 
 Senior Staff Asst.                      ______________ per hour 
 
 Staff Assistant                          _______________ per hour 
 
   Others: 
  

_______________________   ________________ per hour 
 
_______________________   ________________ per hour 
 
 

2. Authority Financial Audit Report                     $________________ 
 
 

3.  Compliance Report                                                                  $________________ 
 
 

4.  Travel & Out-of-Pocket, if applicable          $________________ 
 
 
TOTAL ESTIMATED COST OF SERVICES AND  
TIME REQUIRED TO PERFORM SERVICES                $_________________ 
 
 

Respectfully submitted this _________day of _____________________, 2014 
 
 
Signature:  ______________________________________ 
 
Title:          ______________________________________ 
 
Firm:         ______________________________________ 
 
Address:    _________________________________________________________________ 
 
Telephone:  ____________________ 


